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BACKGROUND

On May 10, 1977, Zthe City of Dover submitied an application to Zhis
Commission fon funding assistance to establish the position of Crime
Prevention 0fficer for the Dover Police Department, The project was Lo
provide the police department with a full~fime officern Zo develop, AmpLement
and direct a city-wide Crime Prevention Progham. The {full Commission |
approved the request on June 3, 1977 pending availability of funds. On
November 21, 1977, the subgrantee was notified by this Commission Lhat
funds had been Ldentified and allocated for Zhe implLementation of the
profect. A project period of October 1, 1977 through Octoben 31, 1978

was established, and funds were awarded on the following basis:

Fedenal $16,238
Commissdion 902
Subgrantee 902
Total $18,042

The itemized budget for the profect is:

Sakaries $13,096
Fringe Benegdits 1,964
Capital Equipment 482
ALL Othen 2,500
(Progham materials) -
Total 318,042

PROJECT DESCRIPTION

In 1977, acconding to ofgicial city nepornts, Zhe Dover Police Depart-
ment expeiienced an annual increase of nearly 12 percent in requests for

services. This neflects the typical increase in crnime in the recent past




expertlenced in cities of similar size. In an effort to cope with the
increase Ln crime against property and to Amphove the efficiency of the
Police Department, it was proposed that a Chime Prevention Progham be
instituted., The progham was Lo develop such sub-proghrams as: nesidential
and commercial secwrity measwres, secwity hardware, public information and
education, police department pathol planning, and establishment of crime
patterwns., A parnticularly important aspect of the progham was Lo be public
relations development. It was expected that the Caime Prevention Officer
would work closely with fraternal, civic, religious and educational organi-
zations Zo assist in implementation of proghams and spark citizen interest
and cooperation., The primary objective of the profect was fo be the reduction
0f centain categornies of chime; L.e., breaking and enterning, burglary,
Zheft and vandalism.

The progham was Lo be under the direction of one officer whose primary
hesponsibility would be the Crime Prevention Progham. This officer was fo
be nesponsible fon design, Amplementation and operation of the progham.

Accunate reconds wenre to be maintained in an effort to evaluate the
effectiveness of the project and its dmpact on the crime probfem in Dover,

PROGRAM_OPERATION

Officer Richand Sexton of the Dover Police Department was chosen by
Police Chief Charles Reynolds, to assume the position of Ciime Prevention
Ofgicen, Officer Sexton holds a Bachelorn of Science degree 4in Chiminal Jus-
tice from St. Anselms College, Lis a graduate of Lthe National Chime Prevention
0fficerns Inatitute, and has been on the Dover Police Force since 1976,

Officen Sexton's priorn police experience includes iwo years on the

Goffstown, New Hampshire Police Deparntment. Additionally, he served in the
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capacity of Crnime Prevention Speclalist with the Hawis County Sherifd's
Department in Houston, Texas, just prion to accepting the fob with the
Dover Police Department,

Before Officer Sexton cowlu be appointed Lo his new position unden
this ghant, a heplacement was needed to §LLL the position which he would
be vacating. The heplacement officer was selected on January 1, 1978, and
0fficen Sexton officially began his duties as Crime Prevention Ofglicer as of
that date.

The Ciime Prevention Officern's initial effornts included a city-wide
Anformation and education progham and Zhe AmplLementation of a Neighborhood
Watch Progham, In January he began a vigohows campaign of public appearances
Lo Lecture on the program., For that finst month he presented Zalks to the
gollowing civic ghoups: Zhe Information and Referrnal Center of Strafford
County, Lhe Dover Housing Authornity, Mineral and Whittien Parks Secwrity Patnol
and the Crime Prevention Committee of the Dover Exchange CRub. He also spoke
Lo Honeywell Protection Services Company and Prudential Insuwrance Company. In
addition, he Lectured Zo students at Dover Junion High Schoof, and reached
approximately 160,000 Listeners Ln community servdce presentations on Manchesten
and Porntsmouth radio broadeasits.

The pubfic relations and educational campaign was continued in February
with falks being given to eight groups and onganizations. The overall objective
of the community awareness campaign i8 fo explain facets of crime prevention toas
many  people as possible. Officer Sexton's intention was to not only reachas many
people as possible on a personal basis, but to enlisit the aid of these ghoups
Ain neaching the maximum number of citizens. In addition to ithe personal
appearances, the Ciime Prevention Officen established a regular column in the
fwo Local newspapers in the area.

In Apnil, 1978, when the profect was mon&toned,‘ a profect then being
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AmpLemented was the Neighborhood Watch Progham, This involves getting the
nesidents of a street, bLock on neighborhood Zogether to explain the program
and {ts benefits. A group captfain is selected whose respondibility is to be
the centrnal point of contact in that area. People are directed to contact
the captain when they are planning Zo be away forn an appreciable Length of
Zime, A nelghbor on neighbors are then notified, and requested to heep
close survelllance on the property, collect madll and newspapers and Lo
Ammediately contact the Police Department on an emergency Line if anything
of a suspicious nature occuns. Persons in the nelghborhood necelve
Anstructions grom the Crime Prevention Officer on how Zo minimize the oppor-
tunity for burglary under nowmal situations, and also while they ate away.
As of Apndl 20, 1978, Awo such programs wenre Lin effect, with three more

in the process of fommation. Each family who foins the program L& to be
given a form Listing the name, address, home and business phone, children's
names, and car License number of each member of the neighborhood Leam,

The bLock captain and his alternates are also Ldentified on the foam,

Another progham which has been implLemented is the Security Inspections
Progham. The Crime Prevention Officer receives a police report on each bur~
glany which occuns Ln Dover, Each victim 44 Zhen contacted and the Chrime
Prevention Officer offerns to come £fo the home and make a séeunity Anspection
which includes recommendations to maximize the secwtity of Zhe premises. 1In
his education campaign he also s0licits nequests from nesddences and businesses
for routine secwrity Lnspections.

Following Anitial assessment c¢f the city's needs, the Crime Prevention
0f4icen expected to develop a fornmal Crime Prevention Plan with quantifiable
and meadureable goals and objectives. Incfuded would be: entine coverage of
the city by the Neighborhood Watch Progham, an alarmm ordinance, shoplifting,
assault, nobbery, senion citizens and Ldentiflcation phograms,
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During the $iust week of May, 1978, Officer Sexton resdigned his position
with the Dover Police Depatment to accept a similar position elsewhere.,
Police Chief Reynolds selecled Officer Michael Murphy Lo replace Officer
Sexton as the Crime Prevention Officer; the change was effective on May 10,
1978. Officer Murphy 45 a two and a half year veteran of the Dover Police
Department. Prniorn to his employment with the depwiiment he was a Special
Agent with the 0ffice of Special ITnvestigation Lin the United States Ain
Force. He holds an Associates Deghee in General Studies from Zhe University
of New Hampshine and expects to hecelve his Bachelfonr's Degnee Ln Criminology
n the nearn future. Since assuming his present duties he has attended the
Texas Crime Prevention Imstifute and ghaduated from theirn couwrse in July,
1978, As was Zhe case with Officern Sexton, 0fficer Mwphy is assigned no
additional duties with the department, except as may be required in emer-
gency sdtuations.

One of Officer Murphy's initial effornts was directed Loward the
Neighborhood Watch Progham AmplLemented by his predecessor. AL the Zime
the profect was moniforned in April, Officer Sexton reported that iwo neigh-
borhoods had each initiated a watch program, with three additional neighbonr-
hoods planning to follow. At the time of this wiiting only one active
Nelghborhood Watch is in effect. Officer Murphy £8 now attempting to deter-
mine the reasons why this aspect of the Crime Prevention Phrogram has reghessed.
The officern relates that he has scheduled meetings with Dover's residents Zo
detemine the probLems that apparently exist., AL this Lime he Lindicated that
he has identified seven groups which may potentially band in the watch progham,

Ofgicern Munphy continues the active involvement in the infowmation pro-
gham initiated by Sexton. A unique featwre in this area s the Zaped "Crime

Watch" progham which 48 aired hegularly over cable television in the Dover
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area. This i a five to fifteen minute segment involuing interviews and
question and answer sessions with selected personalitites within the criminal
justice system, Since {ts LmpLementation £in October, 1978, Zthe progham

has been well recelved by the public.

OffLcern Murphy has also instituted monthly visits to housing areas
forn the elderly., In Lhis effort he discusses the problems of vandalism
which ate high in incidence in such ateas., By simply explaining the pro-
cedures fo heport such ciimes, and the fact that the reporting person can
remain anonymous, the Lincidence of such ciimes has been vi/z,tua,é?_y eliminated
in one particularn area due to the increase in reporting of the crimes, The
Crime Preventicn O0fficer is continuing his attack on vandalism by Lecturing
Zo Local civic and fraternal groups, volunteer probation officers and
the Dover Town Board of Thade (DTBT). He was Linfluential in getiing Zhe
DTBT to present monitary awards to persons supplying information Leading
Lo convictions Lin crimes of vandalism,

Also since October, Officer Muwphy has been active in conducting Aecq}u&ty
inspections in Local banks., Some of these have disclosed weaknesses in Lhe
bank's secwiity thaining phoghams for thein personnel, T his probLem L5 now
being addressed by those particular banks.

Other areas in which 04ficern Murphy 48 active include crime phrevention
Lectunes at Local schools, shoplifting Lectures forn area merchants, regular
segments on two Local nadio sitations and surveys of homes and business
establishments Lo determine security hequirements.

In addition Zo the functions enumerated above, 0fficer Murphy £s
available in his office as much as possible to discuss crime prevention
mattens with citizens, either in person on over the phone,

As a nesult of this project, Dover Police Department records Lindicate
that neponted burglaries have decreased since July, 1978 when compared with
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the same months of the previous year, Prior Zo July the records indicated an
increase of these corimes compared with 1977.. This was anticipated by Chief
Reynolds and 44 atirnibuted to the increased awareness of the citizens
and merchants and neflects that crimes that were heretofore going umreporied
are now being reported. The fact that the present trend Lindicates a decrease
An these arimes attests to the value of Lhe program.

Administratively, this project 48 complying with federal and state
hequirements., Proghess reports and financial reports have been submiitfed
in a timely mannern. The quality of the progress neports reflects the interest
of the Dover Police Depatment. In addition, heports on the conduct of
Zthe progham are submitied negularly by the Crnime Prevention Officer tfo Chieg
Reynolds and are a valuable management tool fon assessing the progress and
worth of the program.
CONCLUSTONS AND RECOMMENDATTIONS

It was clearly evident to the evaluator that the Crime Prevention Progham
in Dover 45 fulfilling the objectives set forth in the ghant application.
Both 0fficens Sexton and Murphy have conducted the progham Lin an energetic
and systematic manner, The success of the program has been reglected in
the crime statistics; the acid test of any such undertaking, In ordern to
continue the crime prevention effort initiated in Dover, it is hecommended
that this Commission favorably consider nenewal funding for the second year

in accondance with established Commission policy.
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