
~., AN EVALUATION 

OF THE 

CITY OF VOVER 

... 
• 

"CRIME PREVENTION OFFICER" 

GRANT NUMBER 

78-I-A1807 BOI 

PROJECT PERIOV 

Oeiobe4 1, 1977 - Oetobe4 31, 1978 

RobeJL:t Phoenix 
Eva..fuailon Specl .. aLUt 

NEW HAMPSHIRE GOVERNOR'S COMMISSION ON CRIME ANV VELINQUENCY 

Ve.c.e.mbeJt g, 1978 

~ '... (t /.'~' : ~ ;:-. 

:1'>.1 '. ," •. 

. , 

If you have issues viewing or accessing this file, please contact us at NCJRS.gov.



\ 

BACKGROUMV 

On May 10, 1977, the. CUy On VoVeJl. .6ubmille.d an appUc.ation to tlU.6 

Comm.i...6.6io n nOlL nund.i..ng M.6.i...6.:tanc.e. to e..6.:tabfu h :the. pO.6ilio n 0 -6 CIL.i..m e 

PILe.ve.n;t{.on 06Mc.eJl. nolL the. VoveJl. PoUc.e. Ve.palL:tme.nt. The. plLoje.c.:t wa..6 to 

plLov,£de. the. poUc.e. de.pMtme.nt wUh a null..-.wne. onn,Lc.eJl. to de.ve1.op, impleme.nt 

and d.i..lLe.c.:t a c.Uy-wJ..de. CtUme. Pll..eve.nti.on PlLoglLam. The, null.. Comm.i...6.6ion 

applLove.d .the. l1..e.qUe..6.t on June. 3, 1977 pe.n.d.i..ng availab.i..Uty on nund.6. On 

Nove.mbeJl. 21, 1977, the. .6ubglLante.e. wa..6 no;t,[n-te.d by tlU.6 Comm.i...6.6ion .that 

nund.6 had be.e.n ide.nti.nie.d and aUoc.ate.d nOlL .the. imple.me.n:ta.t.Lon on .the. 

plLoje.c.:t. A plLoje.c.:t pe.l1..i..od on Oc.:tooeJl. 1, 1977 thILough Oc.:tobeJl. 3·1" 1978 

Wa.6 e..6.:tabfuhe.d, and nund.6 WeJl.e. awaILde.d on .the. noUowJ..ng bM.i...6: 

Fe.deJtal 

Comm.i...6.6ion 

SubglLante.e. 

ToM 

The. Ue.mize.d budget nOlL .the. plLoj e.c.:t .i...6: 

SalaILie..6 

FILing e. Be.ne.nw 

CapUal Equipme.nt 

AU OtheJl. 
(PlLoglLam mate.l1..i..al.6) 

ToM 

PROJECT VESCRIPTION 

$16,238 

902 

902 

$18,042 

$13,096 

1,964 

482 

2,500 

$18,042 

In 1977, ac.c.olLd.i..ng to onnic.ial c.Uy 11..e.p0IL.t.6, the. VoveJl. PoUc.e. Ve.pMt

me.nt e.x.pelLie.nc.e.d an annual inc.ILe.M e. 06 ne.(J.Jr.J.y 12 peJl.c.e.nt in lLe.qUe..6.t.6 6 oIL 

.6 eJl.vic.e..6. Th.L6 ll..e.6le.c..t.6 the. typic.al inc.ILea.6 e in c.lLime. in the ll..e.c.e.nt pMt 



exp~enced ~n ~~ 06 ~~~ ~~ze. In an e660~ to cope with the 

~CJr.eMe. ~n ~e ag~Mt pJc.op~y and to ~pJc.ove the en6~uency 0-6 .the 

Police Vepa.Jc.tment, U WM pJc.opo~ed that a C~e PJc.even;:ti.on PJc.ogJc.am be 

~M:ti.:tLct.ed. The pJc.ogJc.am WM to develop ~uch ~ub-pJc.ogJc.am~ M: Jc.~identi..ai. 

and commeJc.cA.a1. ~ecwU;ty meMUfC.~, ~ecwU;ty haJc.dwaJc.e, pubUc ~n6oJcma..tion and 

educa..tion, poUce depa.Jc.tment patJc.o.e. pla.nnb't9, and ~tabllihment 06 ~e 

patteJm6. A pcvr.:t<.cu.tCUl-ty ~po~ant Mpect 06 the pJc.ogJc.am WM to be pubUc. 

Jc.e.1a;t[OM development. It WM expected that the C~e PJc.even;:ti.on 06MceJc. 

wou.td wOJc.k. c.e.o~e.e.y wUh nJc.ateJc.nai, uvic, Jc.eUg~o~ and educat1.onai oJc.gani

za..tioM to M~~t ~n ~p.e.eme~on 06 pJc.ogJc.~ and ~paJc.k. ~zen inteJc.~t 

and coope4at£on. The p~aJc.y objective 06 the pJc.oject WM to be the Jc.eduction 

a n c~n categ o~~ 0 n ~e; L e., bJc.ea.Ung and enteJUng, bUfC.g£.aJc.y, 

the6t and vand~m. 

The pJc.ogJc.am WM to be undeJc. the ~ection 06 one onn~ceJc. whMe p~aJc.y 

Jc.~poM~b~y wou.td be .the C~e PJc.even;:ti.on PJc.ogJc.am. T~ 066iceJc. WM .to 

be Jc.upoM~b.e.e 60Jc. d~~gn, ~p.e.ementa..tion and opeJW;t,[on 06 the pJc.ogJc.am. 

ACCUfC.ate Jc.ecoJc.~ weJc.e to be mai~ned ~n an e660~ to evafuate the 

e66ectiven~~ 06 the pJc.oject and .UA ~pact on :the ~e pJc.obl..(!JYI .in VoveJc.. 

PROGRAM OPERATION 

066iceJc. RA..chaJc.d Sexton 06 the VoveJc. PoUce Vepa.Jc.tment WM chMe.n by 

Police CMe6 ChaM.~ Reyno.e.~, to M~wne the pMLti.on 06 C~e PJc.even;:ti.on 

066iceJc.. 066iceJc. Sexton ho.e.~ a BacheloJc. 06 Suence degJc.ee in C~inai. J~

Uce 6Jc.om S,t. AMe.e.m~ College, ~ a gJc.aduate 06 the Na..tionai. C~e PJc.even;:ti.on 

066ic.eM IM:ti.:tLct.e, and hM been on the VoveJc. PoUc.e FOJc.c.e ~inc.e 1976. 

066ic.eJc. Sexton' /j p~oJc. poUc.e expeJUenc.e inc..e.ud~ :tJ...vo yeaM on the 

G066~town, New Hamp~~e PoUc.e VepaJc.tment. AddLti.ona.Uy, he ~eJc.ved in the 
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c.apacU:ty on CIWne. PJr.e.ve.n:ti.on Spe.ualLvt wLth .the. Ho.JUt.,W coun..ty SheiUnn'.6 

Ve.pa.tWne.n..t .{.n HOU.6;ton, Te.x.a.6, jU.6;t plUOJr. ;to acce.pting ;the. job wUh ;the. 

VOVe.!r. Polic.e. Ve.paJ1.;bne.n..t. 

Be.noJr.e. 06fi,Lc.e.Jr. Se.x..ton c.ou..e~ be. a.ppo'£n..te.d .to h.L6 new pO.6illon unde.Jr. 

.th.L6 gMn..t, a Jr.e.p.fuc.eme.n..t WM ne.e.de.d :to om .the. pO.6illon whJ..c.h he. wou1.d 

be. vac.a;t.[ng. The. Jr.e.plac.eme.n..t on6.£c.e.Jr. Wa.6 .6e.te.c.:te.d on JanuaJr.y 1, 1978, and 

066.£c.e.Jr. Se.x..ton 06fi,LcUa.Uy be.gan h,W dutie..6 a.6 CJWne. PJr.e.ve.n:ti.on 066.£c.e.Jr. M on 
;tha.;t da.;t e.. 

The. CJUm e. P Jr.e.v e.n:ti.o n 06 6.£c.e.Jr. '.6 ,,[n..£tia.t e. 6 60Jr..t6 .£nci.u,de.d a cay -w.£de. 

.£nnonmation and e.duc.ation pJr.ognam and .the. .£mple.me.n..tation On a Ne.lghboJr.hood 

WCLtc.h PJr.ognam. Tn JanuMY he. be.gan a v.{.goJr.OU.6 c.ampa.£gn an public. appe.Manc.e..6 

:to le.c.:tuJr.e. on .the. ptc.ogJr.am. FOJr.:thCLt M~lU:J.t mo n.:th he. pJr.e..6 e.n.te.d .tatk.6 .to :the. 

noUow.£ng c.J..v.£c. gJr.OUp.6: .the. Tnoonmation and Re.oe.Mat Ce.n..teJt. 00 S:tJc.aM,oJr.d 

Coun..ty I .the. VoveJt HOM.£ng Au.:thotUty I M.{.neJtCLt and WhJ.;t.:t,[e.!r. PMk.6 S~c.WtUy Pa;tJtol 

and .the. CIUme. PJr.e.ve.n:ti.on Commille.e. On .the. Vove.Jr. Exc.hange. Club. He. wo .6poke. 

.to Hone.ywe.U PJr.o;te.c.Uon SeJtv.£c.e..6 Company and PJr.ude.n.tia.t Tn..6uJr.a.nc.e. Company. Tn 

addLtion, he. le.c.:tuJr.e.d .to .6.tude.n.t.6 a.;t Vove.Jr. Jun.£oJr. H.£gh Sc.hool, and Jr.e.ac.he.d 

ap pJr.o x.£ma.:t. e.ty 1 6 0 , 0 0 0 W :te.n el1-6 .£n co mmun..£:t.y .6 e.Jr. v.£c e. pJr. e..6 e.n..ta.:t..{.o n..6 0 n Manc.h e..6.te.Jr. 

and PoJr..t6mouth )Lad.,[o bJr.oadcM.t6. 

The. public. Jte1.a;ti..On..6 and e.duc.ationai c.ampa.£gn Wa.6 c.ontinue.d .£n Fe.bJtuMy 

w.£:th :t.a.tk.6 be.lY/.g g.{.ve.n :to ught gJr.OUp.6 and oJr.gan.£za.Uon..6. The. oVe.Jr.a.tl obje.c.:Uve. 

on .the. c.ommurU.-ty a.waJl.e.ne..6.6 c.ampa.£gn M :to e.xpW,n nac.eto on c.tUme. PJr.e.ve.n:ti.on .to M 

many pe.ople. M po.6.6.£ble.. Oo,fi,Lce.Jr. Se.x..ton'.6 .£n..te.n:ti.on Wa.6 .to no.t onty Jr.e.ac.ha.6 ma.ny 

pe.ople. M pO.6.6.£ble. on a pe.Jt.6onai bMM, but:to e.nUA.t .the. a.£d 00 .the..6e. gJr.OUp.6 

.£n Jr.e.ac.fUng ;the. max.£mu.m numbeJt. on cUtize.n..6. Tn add.-Ltion .to .the peJt..6onal 

appe.ManCe..6, .the. CJt.£me. PJr.e.ve.n:ti.on Onfi,Lce.Jt e..6:ta.bwhe.d a Jte.gu£.aJL c.olumn.£n .the. 

two .e.o c.a.t neW.6 papeJt.6 .£n :the. Mea. 

tn ApJUi., 1978, whe.n .the. pJr.oje.ct Wa.6 monbtoJr.ed, a pJtoj'e.ct .the.n bung 
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hnple.me.n-te.d WM .the. Nughbolthood Wcttc.h PltogJtam. ThM involveA ge;t;Ung :the. 

lteAl.de.1tt.J.> 06 a .6:Ot.e.e.:t, bloc.k. Olt nug hbolthood tog e.:theJL to e.x.pWn the. pltogltam 

and ill be.ne.6m. A gltoup cap:ta.f.n 1.0 .6e.£.e.c.:te.d who.6e. lteApono.tbl.U:ty J..6 :to be. 

the. c.e.n;tJta..t poin-t 06 c.on:ta.c.:t .tn thctt a.Jte.a. People M.e. cU!Lec.:ted to c.on:ta.c.:t 

the c.ap:ta.f.n when they Me p£.a.nMng to be a.way 60lt an applteUa.ble length 06 

time. A nughbolt Olt nughbo/t.6 a.Jte then no.tJ.6.ted, and ltequeA:te.d :to k.e.e.p 

c..e.O.6e. .6U1tve.,Ui.a.nc.e. on the. plWPe.Jt:ty, c.olle.c.:t ma.,[£. and ne.w.6pape.M and to 

hnme.dJ.ctte.£.y c.on-tac.,t the Polic.e. 'DepaJr.;{Jnen-t on an emeltgenc.y line. .ttl anything 

0-6 a .6U.6pl.c.iOU.6 ncttu!te. oc.c.u!t.6. Pe.Mono l.n the. nughbolthood Ite.c.uve. 

l.YL.6:tJc.umoYL.6 6ltom the CJtJ.me Plte.ve.nXJ..on 06Mc.eJL on how to m.tnhr!l.ze. the. OPPOIt

tunUy 601t bUltg£.a.Jty undvi. nOlUna.£. .6UuatiOYL.6, and a.£..60 while they Me. away. 

A.6 06 ApJtil 'l0, 1978, :two .6uc.h pltogJtam.6 Welte. l.n e66e.c.:t, I)J.{;th thlte.e. molte. 

bl. the pltoc.eA.6 06 6 olUna.;t,[on. Eac.h 6a.mily who ] o.tYL.6 the. pltogJta.m l..6 .to be. 

gl.ve.n a 60lUn w.:Ung .the. name., addlte..6.6, home and bU.6.tneA.6 phone, c.hUdlte.n'.6 

nameA, and c.all. lic.eYL.6e numbelt 06 eac.h membelt On the. nughbolthood :team. 

The bloc.k. c.ap:ta.f.n and hJ..6 aUeltnctteA Me. a.£..6o l.denXJ..6l.ed on the. 6oltm. 

Anothelt pltogltam whic.h hM be.en lmple.me.n:te.d J..6 ,the. SecUJU;ty IYL.6pec.tioYL.6 

PltogJtam. The. CJtJ.me. Plte.venXJ..on 06tll.c.eJt. 1te.C.UVeA a pOlice. lte.poJt:t on eac.h bUlt

g£.a.Jty whic.h occ.U!t.6 .tn 'Dove.Jt. Ea.c.h vl.c.:thn 1.0 the.n c.on.ta.c.:te.d and :the. CJtJ.me. 

Plte.venXJ..on 066.tc.e.Jt 066e.!t.6 to c.ome. :to :the. home. and mak.e. a .6ic.un.t.ty .tYL.6pe.c..:Uon 

which l.nc1u.deA Itec.omm e.ndatio YL.6 .to max.hnl.z e. the. .6 ec.UJtJ.:ty 06 the. plte.mJ..6 eA • 1 n 

11M educ.a.ti.o n c.ampc'Ug n he. a.£..6 0 .6 oUclt6 lte.qu.eAU 6ltom !teAl.denc.eA and bU.6l.neA.6 eA 

60lt ltou.tJ.ne. .6 e.c.U!tUy iYL.6pe.c..:UoYL.6. 

Following l.nJ..tJ.aJ!. M.6eA.6me.n:t e6 :the. c.);ty'.6 ne.e.d.6, :the. CWe. PJr.e.venXJ..on 

066.tc.e.Jt e.x.pe.c..te.d :to de.ve.£.op a nOlUna.£. Clthne. Plte.ve.n.tion Plan wJ.:th quan.ti6l.able. 

and me.a..6u.Jte.a.ble. goa.£..6 and obi ec.UVeAo Inc1u.de.d wou.e.d be.: e.n.tJ.!te. c.ove.Jtage. 06 

:the. c.);ty by the. NughboJr.hood Wcttc.h PJr.ogJtam, an a.£.a.Jtm oltdJ.nanc.e, .6hopli6.:Ung, 

M.6au.U, ItO bbe.Jty, .6 e.nJ.oJr. cU;ti.ze.YL.6 a.nd ide.nXJ..6l.c.a..:Uo n pltogJta.m.6. 
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Vwung :the. nbw:t we.e./? on May, 1978, onniC.elL Se.x..ton JtM,Lgne.d hL6 pO.6ilion 

wUh :the. Vove!t PoUc.e. Ve.paJt.:bne.rr.:t :to ac.c.e.p:t a .6hnU.aJt pO.6mon wwhelLe.. 

PoUc.e. Ch,[e.n Re.ynolcL6 .6 e.le.c.:te.d On fiic.elL M.<.c.hae.l Mwr.phy :to JLe.plac.e. On fi,[c.elL 

Se.x..ton a.6 :the. .CIt..1.me. PJLe.ve.n:ti.on OnniC.elL; :the. c.hange. WM e.noe.rnve. on May 10, 

1978. 'Onfi,[c.elL MUJ!.phy M a .two and a. haln ye.aJL ve.:teJtan on :the. VoVelL PoUc.e. 

Ve.pMtme.rr.:t. PJL.<.OJL:to hL6 emp.e.oyme.n:t w,Uh :the. de.paJLtme.nt he. WM a. Spe.Ua.e. 

Age.nt wLth :the. OOMc.e. on Spe.Ual 1nvMUgmon in :the. l/nUe.d S:tatM MJL 

FoJLc.e.. He. ho.e.cL6 an M.60Ua:tM Ve.gJLe.e. in Ge.neJta1. Stud.<.M oJLom :the. Un.<.Ve/L.6Uy 

06 New Hamp.6h.tJLe. and e.xpe.c.:t6 :to JLe.c.uve. h£.o Bac.he.loJt'.6 Ve.gJte.e. in CJL.<.minology 

.<.n :the. ne.aJL n u.:tUJ!. e.. Sinc.e. M.6wning h.<..6 pJte..6e.n:t du1'J.M he. ha.-6 a:t:te.nde.d :the. 

Te.XM CJt.tme. pJte.ve.nUon IM;t{;tu;te. and gJtadu.a:te.d nJtom :thw c.ou/C..6e. in Ju..e.y, 

1978. A.6 (,UU :the. c.Me. w,Uh 06Mc.eJt Se.x..ton, 06nic.elL MUJ!.phy M M.6igne.d no 

addLtiona.e. du.:tiM w,Uh :the. de.paJt.:bne.n:t, e.xc.e.p:t M may be. Jte.qu..tJte.d in emeJt-

9 e.nc.y .6,[tumo M • 

One. 06 00 Mc.elL Mu.Jtphy'.6 in.<.Ua.e. e.o 0 oW WM cWl.e.c.:te.d :tOWaJLd :the. 

MughboJthood Wa.:tc.h PJLogJtam .1.mp.e.eme.n:te.d by h.<..6 pJte.de.C.M.60JL. A:t :the. time. 

:the. pJto j e.c.:t WM mo n.t:toJte.d in Apm, 0 n nic.e.Jt S e.x.:to i'L Jte.poJL:te.d :that .two nug h

boJthoocL6 had e.ac.h inilia.:te.d a watc.h PJtogJLam, w,Uh :thJte.e. addLtional nughboJt

hoocL6 p.tann.<.ng :to noUow. A:t :the. time. on :th£.o WlU.ti.ng on.ty one. ac.tive. 

NughboJthood Wa.:tc.h M in e.nne.c.:t. OoniC.elL MMphy M now a.:t:tempUng :to de.:telL-

mine. :the. Jte.MOM why :thM MPe.c.:t on :the. CJL.<.me. PJLe.ve.n:ti.on PJtogJtam hM Jte.gJtM.6e.d. 

The. On Mc.e.Jt JLe.la.:te..6 :that he. ha.6 .6c.he.du..e.e.d me.e.:tLng.6 w,Uh Va v eJt '.6 JtMide.m :to 

de.:te.Jtmine. :the. pJtob.e.em.6 :that apPaJLe.n:ti.y e.xi.6:t. A:t;tW lime. he. ind.<.c.a.:te.d :tha.:t 

he. ha..6 ide.ntifiie.d .6 e.ve.n gJtou.p.6 wh,[c.h may po:te.n;t[aUy band in :the. wa.:tc.h pJtogJtam. 

Ofin1c.elL Mu.Jtphy c.ontinu.M :the. ac.tive. involve.me.n:t in :the. innoJLma:tion pJto

gMm irU-tLa:te.d by Se.x..ton. A u.n.<.qu.e. oe.o..:twr.e. in :thM aJLe.a M :the. :tape.d "CJL.<.me. 

Wa:tc.h" plLogll.a.m wh,[c.h M a..<.Jte.d JLe.gu..e.aJL.e.y oveJt c.ab.e.e. :te.le.vMion in :the. VoveJt 
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Me.a. TiU-6 . .fA a fi,Lve. :to M.n:te.e.n rUnu.:te. .6e.gme.n.:t -tnvolv,tng -tn.:teJtv-tW.6 and 

qUe..6tion and aMweJt .6e..6.6-tOM wUh .6e..te.c..:te.d pe/!..6onaU..;t,Ue..6 wUlUn :the. c.JWn-tMl 

jU.6tic.e. .6Y.6:te.m. S-tnc.e. U.6 ,[mple.me.n.:ta.:Uon -tn Oc..:tobeJt, 1978, :the. plLoglLam 

ha.6 be.e.n well 1Le.c.uve.d by :the. pubUc.. 

Oon-tc.e.Il. MUlLphy hM a..t60 -tMti:tu.:te.d monthly vMU.6 :to hOU.6-tng Me.a.6 

OOIL :the. e..tdeJt.ty. In:tiU-6 e.o 001L:t he. cLL6 c.U.6.6 e..6 :the. plLO ble.m.6 0 n vandaU.6m 

wlUc.h Me. lUg h -tn -tnude.nc.e. -tn .6uc.h ail.e.M. By .6,[mply e.x.p£.a,[Mng :the. pILO

c.e.dUILe..6 :to lL2.polL:t .6 uc.h c.JWn e..6 , and :the. 0 ac..:t :that :th e. lLe.polLting p e/!..6 0 n c.an 

1Le.mcU.n anonymoU.6, :the. -tnude.nc.e. On .6uc.h c.JWne..6 ha.6 be.e.n v-Ut.-tua..U.y e..t-i.m,tnate.d 

-tn one. paJc.tic.u.taJc. Me.a du.e. :to :the. -tnc.ll.e.a.6 e. -tn lLe.polLting 00 :the. c.Il.-i.mu. The. 

Cll.-tme. PILe.ve.n.tiC'n Ooo-tc.e.Il. -fA c.onUnu-tng iU-6 a:t:tac.k on vandaU.6m by le.c.:tL.vUng 

:to loc.al uv-tc. and oll.a:teJtnal glLoUP.6, vofun:te.eJt plLoba.:Uon 000-tc.e/!..6 and 

:the. VoveJ1. Town BOaJ/.,d 00 TIl.ade. (VTBT). He. WM -tnolue.n.ttai. -tn ge,tting :the. 

VTBT :to plLe..6e.nt mon,.{,,:to.Jl.Y awMd6 :to pe/!..6on6 .6upply-tng -tnoolLma.:Uon le.ad,[ng 

:to c.onv-tc..;ttOM -tn c.JWne..6 00 vandai..iAm. 

A.t.60 .6-tnc.e. Oc..:tobeJ1., Ooo-tc.eJt MUlLphy hM be.e.n ac.tive. -tn c.onduc.ting .6e.c.UIl.-i.:ty 

-tMpe.c.tioM -tn loc.a..t bank.6. Some. on :the..6e. have. cU.6c..to.6e.d we.akne..6.6e..6 -tn :the. 

bank'.6 .6e.c.UIl.Uy ;tJc.a.,i.Mng plLogll.am.6 OOIL :thw [Je/!..6onne..t. TiU-6 plLoble.m M now 

bung addILe..6.6e.d by :tho.6e. pall.:tic.u.taJc. bank.6. 

O:the.ll. Me.a.6 -tn wlUc.h Ono-tc.eJ1. MUlLphy M ac.tive. -tncl.u.de. c.Il.-i.me. plLe.ve.n.tion 

le.c..:tUIl.e..6 at loc.a..t .6c.hoo.t.6, .6hopUoUng le.c..:tUILe..6 OOIL Me.a nle.ll.c.han.:t.6, lLe.gu.taJL 

.6e.gme.n.:t.6 on :bJJo loc.al /Lad,[o .6:tatiOYL.6 a.nd .6U1Lve.y.6 00 home..6 and bU.6-tne..6.6 

e..6:ta.bW hme.nt6 :to de.:te.ll.m.<.ne. .6 e.c.UIl.Uy Il.e.qu-i.ll.e.m e.n.:t.6 • 

In add-ttion :to :the. ounc.tioYL.6 e.numeJta:te.d above., Ofifi-tc.vl. MUlLphy M 

available. -tn iU-6 ooo-tc.e. a.6 muc.h M pO.6.6-tble. :to r.U...6c.U.6.6 c.Il.-i.me. plLe.ve.n:t.f.on 

ma:t:te/!..6 wah Utize.YL.6, e.ftheJ1. -tn pe/!..6on OIL ove.ll. :the. phone.. 

A6 a 1Le..6u.li. 00 :tiU-6 plLoje.c.:t, VoveJt PoUc.e. Ve.paJt:bne.n:t Jte.C.OILd.6 -tnd,[c.a:te. 

.tha:t lLe.polL:te.d bUILg.taJc.,[e..6 have. de.c.Il.e.a.6 e.d .6-tnc.e. J u.ty , 1 978 whe.n c.ompMe.d wUh 
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... , 

t.he ¢ame mOnXM 06 t.he plLev.<.ou.6 yeM. PIUOIL t.o JU£y t.he. lLec.olLcLo '<'l1cUc.ctted al1 

'<'l1c.ILect6 e. 06 t.he.¢ e. c.lL-Lme.¢ c.ompMed w);th 1977.. TIUA WM antic..<.pctted by CMe6 

ReYl1olcL6 al1d 1-6 a:t.:tJUbu:ted t.o t.he '<'l1c.ILe.M ed awMe.I1e.¢¢ 06 t.he. c.Lt£z eM 

aI1d me.ILc.hant6 al1d lLe6lec..to t.hctt cJUme.¢ t.hat. welLe heILet.0601Le gO'<'l1g Ul1ILepolLte.d 

Me. 110W b eJ..l1g lLepolLted. The. 6 ac.t. ,that. t.he plLe.¢ el1t. :tJt.e.l1d '<'l1cUC.at.e.¢ a de.c.lLe.M e. 

'<'11 :the.¢e. cJUme.¢ atie.¢:t6 t.o :the vlLfue. 06 t.he. plLoglLam. 

Acf.m..Ln.u:tJto.;Uve.ly, t.1UA plLO j ec.t. M c.omplY'<'l1g w);th 6 e.deJl.a1. al1d ¢:taX.e. 

lLe.qu.<.nemel1:t6. PlLoglLe.¢¢ lLepow al1d 6'<'l1al1cUa1. lLepow have bee.11 ¢(.J..bm.<..t:te.d 

'<'11 a :t&nely mal1l1e1L. The quaLLty 06 t.he plLoglLe.¢¢ lLepow 1Le.6le,ct6 .the. .<.I1t.CUI.e.¢t. 

06 the. VOVeIL Polic.e. Ve.pcvr:tme.I1t.. I~t adcU:Uol1, lLepow 011 t.he. c.Dl1duc.t. 06 

the plLoglLam Me ¢ubmLtte.d lLegu-e.cvtR.y by t.he CIUme. PI(.eve.ntiOI1 06Mc.elL t.o Chle.& 

Re.Yl1olcLo al1d Me a valuable mal1ageme.11t. tool nOlL M¢e.¢~'<'l1g t.he plLoglLe.¢¢ al1d 

wolLth 06 t.he plLoglLaJrI. 

CONCLUSIONS ANV RECOMMENVATI0NS 

It wa¢ cleanly e.v.<.de.11t. t.o the. evaluatolL t.hat t.he. Ch~e. PlLeve.ntiOI1 PlLoglLam 

,{.11 VOVeIL M 6U£6ilUl1g t.he. obje.cti.ve.¢ ¢et. 60lLth '<'11 the. glUJ.nt applic.a.:t£ol1. 

Bot.h 06Mc.e.M Se.xtOI1 al1d MUJl.phy lutve. c.ol1duc.t.ed the pll.Ogltam '<'11 al1 el1e.ILgetic. 

al1d ~ y~,tema.:t£c. mal1l1e1L. The. ¢uc.c.e.¢¢ a 6 :the. pll.OglLam hM be.e.11 1Le.6le.c.t.e.d '<'11 

the. cJUme ¢t.aZiA:UM; t.he. ac..<.d t.ut. 06 al1Y ¢uc.h ul1dentalul1g. 111 olLde.IL to 

c.ontil1ue t.he. cJUme. plLe.ve.ntiOI1 e.6601Lt '<'~ed '<'11 VOVeIL, .<.:t 1-6 lLec.ommel1de.d 

that t~ Comm'<'M'<'OI1 6a.vonably c.oM'<'de.lL lLel1e.vJa.l 6ul1cUI1g 601L the ¢ec.oYLd yean 

'<'11 ac.c.olLdal1c.e. w);th utab~hed Comm.<.¢¢'<'ol1 polic.y. 
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