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The Standards and Goals Police Task Force was drawn from a
cross-gection of criminal justice professionals. Additional-
ly, our Police Professional Organizations provided valuable
assistance and input in the selection of standards. The
Police Task Force met seven times for approximately seventy-
two hours and addressed over one hundred thirty standards
and recommendations.

The Task Force, in its deliberations, looked at the Criminal
Justice System as a whole and proposed cost effective Standards
and Recommendations that would help improve the efficiency

of the policeman as a professional.

The Task Force also tried to look into the future and adopt
standards that would not be a great burden on society, but
that would be helpful in reducing crime and providing better
police services to the citizens of Alabama. To achieve these
goals several of the standards will require passing of legis-
lation and financial assistance for implementation.

We, as a group, would like to emphasize that these standards
should not be considered as the final word but that they are
subject to change in the future as deemed necessary.

We would like to commend the members of the Police Task
FPorce for their dedicated work and long hours in preparing
this report and a special thanks is due Ms. Nancy Traylor
for her devoted and excellent work as secretary.

Carlos Rabren,
Police Tuask Force

Projec




Praface

This workbook presents an effective local approach to
utilizing recent reports on criminal justice standards for
upgrading the field of Law Enforcement.

In October, 1971, the Department of Justice created a
22-member National Commission on Criminal Justice Standards
and Goals to formulate a nationwide action plan to reduce
crime.

The Commissioners recognized leaders in Criminal
Justice, State and local government and the community,
worked for almost two years to produce their report - a six
volume set of nearly 500 standards and recommendations for
reform of the justice system.

Of particular interest to local Law Enforcement officials,
planners, and administrators is the National Advisory
Commissicn's standards which relate to Law Enforcement. These
standards contain guidelines and criteria for improving Law
Enforcement, establishing diversion programs, and the pre-
vention of crime.

The current emphasis on standards and goals reflects a
broad consensus that substantial change is needed in the
structure and operation of Law Enforcement agencies and in
the process of formulating and carrying out police policy.
How to stimulate and bring about such change is nevertheless
a complex and difficult problem. One approach is to use the

standards relating to police as a catalyst for local review of




the police function and to develop appropriate local
standards and goals. In Alabama, a Standards and Goals
Advisory Board was created in September 1974 to examine'
the National Advisory Commission on Criminal Justice
Standards and Goalsg rveports. The Advisory Board was
divided—~up into Task Forces relating to the Police, Courts,
Corrections, and Juvenile Delinquency fields. The Task
Forces were mandated to address each of the Standards in
their respective fields and to either accept, reject or
modify them to suit the needs of Alabama.
Contained in this workbook are the standards as
recommended by the Police Task Force to serve as guideposts ’
for improving the efficiency and effectiveness of the
Alabama Law Enforcement System. The workbook also sets
forth the analysis and planning necessary to lay the ground-
work for the implementation of the standards.
The first two sections of this document are written
primarily for chief executives and other policy-makers in an
"exécutive summary" form. The remaining sections, though of
interest to policy-makers, are written primarily for police
personnel. -
This workbook is patterned after a publication that was
prepared joiatly by the Crimigal Justice Project of the National
League of Cities and United States Conference of Mayors and

the Pilot City Program of the Metropolitan Criminal Justice

Center in Norfolk, Virginia. We would like to express our

gratitude to these agencies for their contribution.




Section | Background and Process

The National Advisory Commission on Criminal Justice
Standards and Goals was establised in 1971, "to formulate
for the first time national criminal justice standards and
goals to improve the Police System at the state and local
levels." The comprehensive Report on Police, developed by
the Commission's Task Force on Police, contains a wealth of
information in support of its recommended standards and goals
and addresses issues of concern to Police personnel at all
levels. For the purpose of comparing a department to the
standards and goals and establishing requisite implementation
plans, schedules, and budgeting projections, the recommendations
may be usefully grouped into certain functional "Areas of
Concern," which run throughout the national document (for
example, personnel issues surface in at least six different
chapters). We have further broken down these Areas of Concern
into "topic areas".

Following the suggestions and steps which appear in the
ensuing sections, any police agency should be able to measure
its present level of activity against the standards recommended
by the Alabama Police Task Force. By engaging in this requisite
analysis and deciding upon the department's acceptance or re-
jection, in whole or in part, of each standard (or modification
thereof), a department can determine for itself its strengths
and weaknesses and develop short-, mid-, and long range plans
which are responsive to its needs.

Planning is a continuous process undertaken either to
modify existing activities or tc¢ establish new ones; it is
characterized in part by the correlation of activities with
time frames.

For the purpose of this workbook, planning approaches can
be conveniently labeled as short-, mid-, or long-range. Short-
range approaches involve those actions to be studied and resolved
within a one year period; for example, within a budget year.
Mid-range planning normally encompasses a time period of from
one to five years and long-range planning consists of the
delineation of activities beyond five years.

In Section II, Analysis and Planning, each of the eight steps
which we feel are necessary to relate Alabama's standards to
a department's current operation and management are listed and
briefly described. At the 'end of this section six major Areas
of Concern (such as Administration) are listed, and under each




of these are several "topic areas" (e.g. under Administration,
a topic area might be "fiscal management"). The applicable
standards, which are found in Section V, are listed beside
each topic area. The principal planning task is the schedul-
ing in a logical sequence of those actions necessary to meet
accepted standards.

In Section III, Sequential Array of Actions, a prescriptive
pattern of activities, or "actions," are listed in sequence,
with an approximated number of person-days of effort required
for each action. The Sequential Array takes the steps listed
in Section II and presents them, primarily to give an idea of
how much time will be required for each action.

Section IV is a Sample Work Plan which provides for time
phasing and the assignment of implementation of responsibility.
Like Section III it is to be used as a guide. Each department,
of course, will want to generate its own workplan, based on the
steps presented in Section II and the Sequential Array of
Actions.

Section V, Standards and Goals Comparison Worksheets,
contains worksheet pages on which are listed the Standards and
Goals from Report on Police. Instructions for using these work-
sheets to compare one's own department to recommended standards
are given at the beginning of this section.

Section VI consists of Task Planning Sheets, to aid planning
efforts regarding the implementation of the standards and goals
contained in Section V. They take each Area of Concern and the
subdivided topic areas listed in Section II, with the applicable
standards from Section V, and put them in the form of tasks,
providing fundamental information required to indicate planning,
timing, priority, and cost activities involved in each task.
These sheets should be completed while referring to the comments
and notations made on the Standards and Goals Comparison Worksheets.
Again, each department will want to expand or modify the language
and structure of these worksheets to meet its individual needs.




Section [l Analysis and Planning

Step l: Gain Commitment of Decision-making Executives

If recommendations for change are to be seriously considered,
it is essential that policy decision makers commit themselves and
their departments to the planning process. If commitment is
half-hearted, the results will not approach their full potential.
Most Police departments should be receptive to the development of
a plan detailing departmental direction and budgetary projections.

Step 2: Determine Approach

There are several alternatives for implementing the planning
effort. The possibilities include: use of planning unit personnel,
reliance on an administrative assistant, assignment of selected
individuals to each area, or formation of departmental task forces.
We suggest that one individual be designed as project director and
be held responsible for supervising and coordinating the analysis
and implementation antivities.

To the extent possible, the planning should be coordinated
through local resources. Consultants may be used to enhance local
planning participation, but should not have primary responsibility
for plan or policy development.

Step 3: Develop Work Plan

Before any major effort can be undertaken, a work plan should
be prepared. In one sense, this is a "plan to plan.” The work
plan should identify key tasks, cover review points, make assign-
ments to individuals or groups, and provide for the scheduling
of all activities to be accomplished, including the setting of target
dates for completion. A work plan should be a dyiamic document which
acts as a guide but is flexible and responsible to external factors.
Development of a work plan assures that the distribution and
scheduling of work is reasonable and that individual assignments
are understood and accepted by all concerned. Consideration should
be glven to all types of plans related to the State of
Alabama's Police System. A sample work plan is presented in Section
IV as a general information file.

Step 4: Develop a General Information File

A general information file needs to be prepared to serve as
a data base for evaluation efforts and to acquaint the project
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director (and others involved) with the resources of the Police

department and 1ts organization and use. Some police managers

are not aware of such basic facts as how their budgeil growth '
compares to their present jurisdiction's budget patterns or the

ranges and the median level of education of their officers.

This kind of data base is requisite to proper planning. The de-

velopment of a general information file will provide the necessary

base while contributing to other management decisions not direct-

ly associated with the plan itself. At a minimum, the general

information file should include:

a) Jurisdictional ordinance creating department

b) Relationship to city/county government

c) Fiscal patterns (jurisdiction v. agency, past ten years)
d) Organizational recapitulation (past ten years)

e) Calls for service (past year)

f) Crime rates (past ten years)

g) Clearance rates (past ten years)

h) Civil Service Commission (authority, staffing)

1) Recruitment and promotion standards

j) Personnel profile {(education, training, age, etc.)

k) Manpower allocation (by function, by time)

1) Vehicle types and distribution

m) Space allocation

n) Other deparcmental resources (auxiliary police, etc.)

Step 5: Compare Department to the Recommended Standards and Goals .

To begin the analysis, a comparison of what exists to what is
recommended is in order. To facilitate this process, we have in-
cluded sample comparison worksheets (Section V) which lists all of
the standards and recommendations as they appear in the Report on
Police. The comparison worksheets are arranged so that a person

knowledgeable in the department's administration and operation

can determine whether or not the department is meeting in whole or
in part, each recommended standard.

The first consideration in this comparison is the determination
of whether the department accepts a given recommendation, in whole
or in part. The second consideration is the correlation of re-
commendations made in the past management surveys (both external
and internal) to the newly recommended standards to determine why
previous recommendations were not implemented, or if they might
be more feasibly implemented.

Step 6: Establish Priorities By Year

After the scheduling of the specific topic areas over the five
year period (less if appropriate for your jurisdiction) has been
completed, it is necessary to prioritize all of the activities
planned for each successive year. This not only allows for more
specific time phasing, but allows for re-examination of the total ‘
activities planned for a given year. It will not be unusual to
decide later that what was initially planned for the first year is

.



either too much or too little. Some rearrangement of the general
schedule will occur as a spin-off from in-year priority setting.

The priority scale may be numerical or alphabetical and
can be whatever length needed. A one-to-five rating system is
suggested. Participatory management can be encouraged by getting
input at all levels during the priority setting process. The
final decision on priorities should be made by the Police
administrator after reviewing the recommendations of his staff,
since he is ultimately responsible for program implementation,
including the allocation of often scarce resources. It should
be remembered that priorities provide a tool for planning and
are not an end in themselves. They are flexible and may change
with external influences.

Step 7: Evaluate Process

Any effort worthy of undertaking warrants evaluation.
Evaluation of the effort requires comparing your initial level
of staffing, organizational structure, resource utilization,
manpower allocation, training and productivity, with levels of
activity after changes have been made to determine the value of
the change and direct future planning.

The evaluation plan should include the general information
file mentioned previously and should address change factors at
every level of the organization. There is nothing mysterious
about evaluation. It is simply the process of determining
whether goals and objectives were reached and if so, what changes,
both positive and negative, have been caused by the effort. The
techniques of evaluation can range from simple comparison measure-
ments to sophisticated attitudinal and victimization surveys. To
assure validity, evaluation should not be conducted by those who
planned or implemented the change or who for any other reason
could be biased.

Step B8: Review Areas of Concern and Topic Areas

We have listed six areas of Concern-Administration, Personnel,
Training, Operations, Support Services, and Extra-Departmental
Cooperation, Coordination and Assistance -~ and listed under each
of these are several topic areas to be dealt with. (See chart on
following page.)

On the following page we have listed each of the Standards from

the Police Task Force Report which apply to each of these topic
areas. These Standards are contained in Section V of this workbook.

11
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ADMINISTRATION PERSONNEL TRAINING SUPPORT SERVICES EXTRA-DEPARTMENTAL
COOPERATION
COORDINATION &
ASSISTANCE
~Policy -Policy -Policy -Policy -Policy -Policy
-Procedure -Procedure -Procedure -Procedure -Procedure -Procedure
~Police Role -Recruit & -Program ~-Patrol -Information -Developing
Select Development Deployment Systems Community Relations
-Organization ~Personnel -Instruction -Specializa- ~Property -Professional
Structure Development Quality tion Systems Assistance
Promotion & Control
Advancement -Criminal -Communication -Diversion
Investigation Systems
-Fiscal -Classifica- -Preparatory -Combined Police
Management tion & Pay Training -Traffic -Personnel Services
Operations Equipment
-News Media ~Personnel ~Inservice ~Community Physical
Relations Utilization Training -Special Crime ~Crime Laboratory Planning
Tactical Forces & Evidence
~Community ~Education -Police Train- Technicians -Inter CJ Agency
Relations ing Academy & -Vice Narcotics Coordination
~Employee Criminal Jus- & Intelligence -Transportation
-Internal Services tice Training Operations
Discipline Center
~Team Policing
-Inspections ~-Interpersonnel
Systems Communication
Training
-Discretion
~State Legisla-
-Employee tion & Fiscal
Relations Assistance
-Planning -Training for
Unusual
-Unusual Occurances
Occurances
- T . . & " Y

AREAS OF CONCERN AND TOPIC AREAS

OPERATIONS







& AREAS OF CONCERN APPLICABLE STANDARDS
(from Report on Police)

ADMINISTRATION
Policy W1, 1v5, 1.3, 11y, 1.7, 2.2,
5.3, 5.7, 18.1, 18.4(2), 19.1,
19.5(6), 19.3(3)
Procedure 1.411), 18.1, 18.2, 19.1, 19/.’2/,
19.4(1)
Police Role 1, A5, 2.1
- Discretion l@Z{ 1.3
N Community Relations l@d{ l@gﬁ
News Media Relations 1.7
Inspections 2.3
Organization Sbif
Fiscal Management 5.6, 5.7, 5.8
’ Employee Relations 18.1, 18.2, 18.4
Internal Discipline 19.1, lé<2, 19.3, 19.4, 19.5,
19.6, Rec. 19.1
Unusual Occurances 7.1, 7.2, 7.3, 7.4, 7.5
PERSONNEL
Policy 13.5(4), 13.6, 17.1
Procedure 8.2(2f), 13.5(4), 13.6(1), 14
Utilization 10.1, 10.2, 13.2(2)
Recruitment and
; Selection 13.1, 13.2, 3.3, 13.4, 13.5,
L 13.6, 20.1, 20.2, Rec. 13.1, Rec.13.2
Classification and Pay . 1,014.2
Education (5.1, 15.2, 15.3, Rec. 15.1

Development, Promotion
. and Advancement @7.1, 17.2, 17.3, 17.4

Employee Service 20.3, 20.4, 20.5, Rec. 20.1

13
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TRAINING
Policy
Procedure

State Legislation &
Fiscal Assistance

Program Development
Preparatory

Interperscnal Commu-
nications Training

Inservice Training

Instruction Quality
Control

Police Training
Academy & Criminal
Justice Training
Centers

Training for Unusual
Occurances

OPERATIONS

Policy

Procedure

Team Policing
Patrol
Specialization
Traffic Operations

Criminal Investigation

16.1

16.5
16.6

16.7

7.6

811, 8.2, 9.2, 9.6(4), 9V
(6,a), 9.8(1), 9.9(1), 9.9(6),
9.16(5)

8.2(2,i), 8.%(4), 9.2(1.6),
9.%(5), 9.746,a), 9.7, a),
9.8(1), 9.9(6), 9.10(5)

6.1, 6.2

s, 8.2, 8\

9.1, 9.2, 9.3, 9v4

9.6

N
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Special Crime Tactical
Forces

Vice, Narcotics and

Intelligence Opera-
tions

SUPPCRT SERVICES

Policy
Procedure

Crime Laboratory
Evidence Technician

Property System
Personal Equipment
Transportation

Communications

Information Systems

9.9, 9.10, 9.11

24.1(2)

24.1

12.1, 1\%;, Rec. 12.1
12.3

21.1, 21.2, 21.3
22.1, 22.2, 22.3, Rec. 22.1

2341, 23¢2, 2343, Rec.,23.1
Rec.123.2, Rec.+23.3

17.5, 24.1 24.2,.24.3,-34.4

EXTRA-DEPARTMENTAL COOPERATION, COORDINATION AND ASSISTANCE

Policy
Procedure
Developing Community
Resources
Crime Problem I.D.
Crime Prevention
Inter-criminal Justice
Agency Coordination

Diversion

Combined Police
Services

Community Physical
Planning

Professional
Assistance

4.1(2,b), 4.3, 4.4(1), 4.5
4.2(1), 4.5

3
3 ‘vz/

4.1, 4.2, 4.
4.3, Rec. 5

4.3, 4.4, Rec. 4.1

11.1, 11.2, 11.3

16
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@ section i Sequential Array of Actions

The following twenty-one steps are based upon the previous
discussion of process for analysis and planning (Section II), and
provide guidance in a "cookbook" or prescriptive pattern. The
‘approximate person days of effort required" are projections
based upon our experience.

<:> Indicates decision point

[:] Indicates activity requiring time

SEQUENTIAL ARRAY OF ACTIONS

Approximate
Person Days of
Step Action Effort Required*
Department decision to compare None
1 its organization and operations
to the National Advisory Commis-—
. sion on Criminal Justice Standards
and Goals Report on Police (here-
after referred to as: STANDARDS(S).
Identify various approaches to the 2
[g] comparison and implementation pro-
cess (staffing, assignments, etc.).
%) Select the optimal approach{es) for None
your department.
Develop preliminary time phase 2

schedule (work plan) for program
[g] including detailed actions required
to meet objectives including assign-—
ment of responsibility for each action.
(See Sample, Section IV.)

Bi] Brief department command staff. 1
<§> Acceptance by command staff of time None
. phase schedule.

* Person-days of effort is an approximate level of time required
and not necessarily a span of time (i.e. two persons x 4 hours =
one person-day.)
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Approximate
Person-days of
Action Effort Required*

Develop General Information File 11

Compare organization to the recom- 10
mended standards and goals and speci-

fy acceptance, rejection modifications,

and additions; time phase by year.

Review past management studies of 2
department, isolate recommendations,
and compare to standards and goals.

Brief command staff on analysis and 1
plans and obtain acceptance of chief
police executive.

Develop desired department profile 8
(+5, +3, +4, +2, +1, years).

Determine in-year priorities and time 12
phas-anticipated costs and responsi-
bility for implementation.

Brief department command staff. 1

Acceptance by chief police executive None
and command staff of comparative

analysis conclusions, designation of
priorities, anticipated costs and
responsibilities as assigned.

Develop evaluation criteria for review 4
of progress and achievements.

Develop final plan for submission to 15
chief police executive for submission

to city/county manager for review and
budgetary approval.
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Approximate
Person~days of
Action . Effort Required¥®

Submit plan to city/county manager
for review, approval and briefing
to local elected and appeinted o6fficials.

Adopt budgetary plans into normal depart-
ment budget process.

Begin implementation activities (includ-
ing advising all employees of planning
effort.)

Develop departmental plans for inclusion
in local (regional) five year criminal
justice plan.

Determine whether goals and objectives
were/are being reached and what changes
resulted.

None



RS
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Section IV Sample Work Plan

In order to initiate a planning/implementation effort of
this magnitude, a work plan which assigns task responsibility
and sets target dates for their completion is required. This
sample work plan is enclosed for your use as a guide. Although
they have proven to be realistic and workable, you may determine
to adopt, reject, or modify the recommended actions and time
frames to suit the demands of your own agency.

21
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WORK PLAN FOR STANDARDS AND GOALS PROGRAM

Weeks
Step Action 0123456789 1011 12 13 14 15 16 17 18 Responsibility

1 Present work plan to commandX
staff and chief police execu-
tives and obtain acceptance

2 Develop General Information
file: Identify data elements
Gather and analyze data

3 Compare department status to
recommended standards and
goals and time phase by year
in order of implementation
importance

4 Review past management studies
of department and isolate re-
commendations on functions of
department (and compare to re-
commended standards and goals)

5 Brief command staff on analysis X
and planning results and obtain
acceptance of chief police exe-
cutive to proceed

6 Develop profiles of department
+5% years
+3
+4
+2
+1

* The 5, 3, 4, 2, 1 sequence is correct since you determine where you want to be +5 and +3 thus
+4 changes are easily identified, as for +2 and +1.

L . ,




Step

T e T

WORK PLAN FOR STANDARDS AND GOALS PROGRAM

Action

4

10

11

12

13

14

15

Identify and time phase
required actions to achieve
department profile

Determine resource require-
ments to accomplish needed
improvements or change

Identify technical and con-
tractual assistance require-~
ments

Develop evaluation plan to
assure quarterly review and
analysis of accomplishments
against plan and projections
of future actions

Submission of plan by chief
police executive to city/
county manager

Adopt budgetary plans into
normal department budget
process

Begin budgetary plans into
normal department budget
process

Begin implementation
activiites

Develop police portion of
local (regional) five year
criminal justice plan

Weeks

Responsibility
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Standards and Goals
Section V Comparison Worksheets

This section contains analysis forms which can be used by a
department to compare its current status in relation to the rec-~
commended standards and goals which are duplicated from the
Report on Police. They are presented in a format conducive to
comparative analysis. Utilization of these worksheets enables
anyone knowledgeable of department administration and operations
to compare departmental status with the recommended standards
and goals.

INSTRUCTIONS FOR USING WORKSHEETS
ABBREVIATIONS CODE

A ~ Accept
R - Reject
C - Compliance
PC - Partial Compliance
NC Non-compliance
I - Implementation
RS - Research
1-5 -~ Number of Years to Implementation

(Use additional sheets of paper as necessary (e.g. for comments).

The person(s) conducting the analysis should read each
individual standard or substandard while considering the fol-
lowing:

(a) Do you accept or reject, in whole or in part, the
standard or substandard? If you accept or reject, so
indicate by placing an "A" or an "R" in the appropriate
column in the Remarks section.

(b) Does your department presently meet or exceed the
standard being reviewed? If so, place a "C" for
compliance in the "compliance column" or a "PC" for
"partial compliance" in the appropriate column.

(c) If the department does not meet the standard, place
"NC" for "not complying" in the appropriate column.
If the department desires to implement the standard,
determine the specific actions and their timing. Actions
to be taken might include:

(1) Research - in cases where you wish to explore or
study a subject before changing departmental
organization, policies, and procedures resulting
in the recommended standard being met:
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(2) Implementation - the actual implementation of
programs, actions, policies, and procedures
resulting in the recommended standard being met.

(Indicate by year (1, 2, 3, 4, or 5) when
you wish to research (RS) and/or implement
(I) the standard in the year column.)

Example: If it is desirable to explore the feasibility

of team policing in your Jjurisdiction, it may be necessary
to research the topic and develop alternative approaches

in the first year and implement a version of team policing
in the second. Indicate this decision by placing an "RS-1"
(for research - first year) in the year column and an "I-2"
(for implementation - second year) in the same column.

In summary, successful use of the Standards and Goals
Comparison Worksheets requires that you read and consider each
standard carefully, proceed standard-by-standard as they appear
without skipping around, be as detailed and explicit as possible
during the comparison, and write down your thoughts.

Please Note: There are two copies of each standard. The second
copy 1is for your agency and the first copy is to be sent to:

Mr. J. Ray Sanford, Jr., Director
Standards and Goals Project

Alabama Law Enforcment Planning Agency
2863 Fairlane Drive

Building F, Suite 49

Executive Park

Montgomery, Alabama 36111°
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!/STANDARD 1.1

THE POLICE FUNCTION

Every police chief executive immediately should develop written
policy, based on policies of the governing body that provides
formal authority for the police function, and should set forth
the objectives and priorities that will guide the agency's de~
livery of police services. Agency policy should articulate

the role of the agency in the protection of constitutional
guarantees, the enforcement of the law, and the provision of
services necessary to reduce wrime, to maintain public order,
and to respond to the needs of the community.

1. Every police chief executive should acknowledge that the
basic purpose of the police is the maintenance of public order
and the control of conduct legislatively defined as crime. The
basic purpose may not limit the police role, but should be cen-
tral to its full definition.

‘2. BEvery police chief executive should identify those crimes
on which police resour¢es will be concentrated. In the allo-
cation of resources, those crimes that are most serious, stimu-
l~o~e the greatest fear, and cause the greatest economic losses
should be afforded the highest priority.

:3. Every police chief executive should recognize that some
government services that are not essentially a police function
are, under some circumstances, appropriately performed by the
police. Such serxvices include those provided in the interest
of effective government or in response to established community
needs. A chief executive:

.a. Should determine if the service to be provided has a
relationship to the objectives established by the police
agency. If not, the chief executive should resist that
service becoming a duty of the agency;

"b. Should determine the budgetary cost of the service;
and

c. Should inform the public and its representatives of
the projected effect that provision of the service by the
police will have on the ability of the agency to continue
the present level of enforcement services.

)

'd. If the service must be provided by the police agency,
it should be placed in perspective with all other agency
scrvices and it should be considered when establishing
priorities for the delivery of all police services.

~@. The scervice should be made a part of the agency's po-
lice role until such time as it is no longer necessary for
the police agency to perform the service.

n connection with the preparation of their budgets, all

polifce agencies should study and revise annually the objectives,
priorities which have been established for the enforcement

of laws and the delivery of services. .

5. Bvery police agency should determine the scope and avail-
ability of other government services and public and private
social services, and develop its ability to make effective re-
ferrals to thosc scrvices.

\/STANDARD 1.2

LIMITS OF AUTHORITY

Every police chief executive immediately should establish

and disseminate to the public and to every agency employee
written policy acknowledging that police effectiveness depends
upon public approval and acceptance of police authority. This
policy at least:

1. Should acknowledge that the limits of police authority
are strictly prescribed by law and i1lait there can be no situa-
tion which justifies extralegal polic2 practices;

2. 5hould acknowledge that there are times when force must be
used in the performance of police tasks, but that there can be
no situation which justifies the use of unreasonable force;

3. Should acknowledge that in their exercise of authority the
police must be accountable to the community by providing formal
procedures for receiving both commendations and complaints from
the public regarding individual officer performance. These
procedures at least should stipulate that:

a. There will be appropriate publicity to inform the public
that complaints and commendatior~ will be received and acted
upon by the policy agency;

b. Every person who commends the performance of an indivi-
dual officer in writing will receive a personal letter of
acknowledgement; and

c. Every allegation of misconduct will be investigated
fully and impartially by the police agency, and the results
made known to the complainant or the alleged victim of po-
Jice misconduct.

4. Should provide for immediate adoption oi formal procedures
to respond to complaints, suggestions, and requests regarding
police services and formulation of policies. These procedures
at least should stipulate that:

a. There will be appropriate notice to the public acknow-
ledging that the police agency desires community involvement;

b. The public, through elected or appointed officials, will
be involved in the development of formal procedures as well
as in the policies that result from their establishment;

¢. Periodic public surveys should be initiated by the po-
lice to elicit evaluation of police service and to determine
the law cnforcement needs and expectations of the community.

»/égANDARD 1.3

POLICE DISCRETION

Every police agency should acknowledge the existence of the
broad range of administrative and operational discretion that
is exercised by all police agencies and individual officers.
That acknowledgement should take the form of comprehensive
policy statements that publicly establish the limits of dis~
cretion, that provide guidelines for its exercise within those
limits, and that eliminate discriminatory enforcement of the
law.
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1. Every police chief executive should have the authority to 6. Every police chief executive immediately should adopt inspec-
establish his agency's fundamental objectives and priorities tion and control procedures to insure that officers exercise
and to implement them through discretionary-allocation and con- their discretion in a manner consistent with agency policy.
trol of agency resources. In the exercise Of.ris authority,
every chief executive: "
a. should seek legislation that grants him the authority L/g;;NDARD 1.4
to exercise his discretion in allocating police resources
and !o establishing his agency's fundamental objeetives and COMMUNICATING WITH THE PUBLIC
priorities;
b. Should review all existing criminal statutes, determine Every police agency should recognize the importance of bi-
the ability of the agency to enforce these statutes effec- lateral communication with the public and should constantly
tively, and advise the legislature of the statutes' practi- seek to improve its ability to determine the needs and expecta-
cality from an enforcement standpoint; and tions of the public, to act upon those nezds and expectations,
, . . . and to inform the public of the resulting policies developed to
¢. Should advise the legislature of the practicality of improve delivery of police services.
eagh proposed criminal statute from an enforcement stand-
point, and the impact of such proposed statutes on the abil- 1. Every police ageacy should immed:ately adopt policies and
" ity gf the agency to maintain the existing level of police procedures that provide for effective communication with the
’ "‘\serVLCes. public through agency employees. Those policies and procedures
) . X . . . should insure:
2..;Every police chief executive should establish policy that
\ggkxdes the exercise of discretion by police personnel in using a. That every employee with duties involving public con-
rrest alternatives. This policy: tact has sufficient information with which to respond to
. . . R questions regarding agency policies; and
a. shou;d es?abllsh the limits of discretion by specifically
identifying, insofar as possible, situations calling for the b. That information he receives is transmitted through the
usc of alternatives to continued physical custody; chain of command and acted upon at the appropriate level.
b. Should establish criteria for the selection of appropri- 2. Every police agency that has racial and ethnic minority groups
ate enforcement alternatives; of significant size within its jurisdiction should recognize their
3 . . police needs and should, where appropriate, develop means to in-
c. Should require enforcement action to be taken in all sure effective communication with such groups.
sitgation§ where all elements of a crime are present and all
policy criteria are satisfied; 3. Every police agency with a substantial non-English-speaking
. s . . . . population in its jurisdiction should provide readily available
d. Should be jurisdictionwide in scope and application; and bilingual employees to answer requests for police services. In
s et . . addition, existing.agency programs should be adapted to insure
e. §pec1flcally should gxclude offender lack of cogperatlon, adequate’communicabion between non-Engish-speaking groups and
or disrespect toward police personnel, as a factor in arrest the police agency.
determination unless such conduct constitutes a separate
crime. 4. Bvery police agency with more than 400 employees should esta-
. : . . blish a specialized unit responsible for maintaining communication
3. Every police chief executive should establish policy that with the community. In smaller agencies, this responsibility
limits the exercise of discretion by police personnel in con- should be the chief executive's, using whatever agency resources
dicting investigations, and that provides guidelines for the ex- are necessary and appropriate to accomplish the task.
ercise of discretion within those limits., This policy:
s s Saa s - a. The unit should establish lines of communication between
a. Should be based on codified laws, judicial decisions, the agency and recognized community leaders and should elicit
public policy, and police experience in investigating crim- information from the citizen on the street who may feel that
inal conduct; he has little voice in government or in the provision of its
. R . X services,
b. Should identify situations where there can be no inves-
tigative discretion; and b. The unit should be no more than one step removed from
. Cos the chief executive in the chain of command.
c. Should establish guidelines for situations requiring .
the exercise of investigative discrotion. c. The unit should identify impediments to communication
4. Every police chief executive should establish policy that with the community, research and devise methods to OVQFI._

3 : N 3 1di come those impediments, and develop programs which facili
governs the exercise of discretion by police personnel in providing fat nication between the agency and the community.
routine peacekeeping and other police services that, because of ate commu gency
:hiiifiiﬁqgegscregggrgggz, lend themselves to the development of da. The\ﬁﬁit should conduct constant evaluations of all

gency 3 ' programs intended to improve communication agd stould ﬁecom—
2 i rutd mend discontinuance of programs when their objectives have
5. DBuery pglice Ch%EE executive should formalizi procedures been achieved or when another program might more beneficially
fo;ldevcloplng and implementing the foregoing written agency achieve the identiffied functional objective.
policy. .
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STANDARD 1.1 STANDARD 1.2
THE POLICE FUNCTION LIMITS OF AUTHORITY
Every police chief executive immediately should develop written Every police chief executive immediately should establish
policy, based on policies of the governing body that provides and disseminate to the public and to every agency employee
formal authority for the police function, and should set forth written policy acknowledging that police effectiveness depends
the objectives and priorities that will guide the agency's de- upon public approval and acceptance of police authority. This
livery of police services. Agency policy should articulate policy at least:
the role of the agency in the protection of constitutional
guarantees, the enforcement of the law, and the provision of 1. Should acknowledge that the limits of police authority
services necessary to reduce crime, to maintain public order, are strictly prescribed by law and i1t there can be no situa~
and to respond to the needs of the community. tion which justifies extralegal polic: practices;
1. Every police chief executive should acknowledge that the 2. Should acknowledge that there are times when force must be
basic purpose of the police is the maintenance of public order used in the performance of police tasks, but that there can be
and the control of conduct legislatively defined as crime. The no situwation which justifies the use of unreasonable forge;
basic purpose may not limit the police role, but should be cen-
tral to its full definition. 3. &Should acknowledge that in their exercise of authority the
police must be accountable to the community by providing formal
2. Every police chief executive should identify those crimes procedures for receiving both commendations and complaints from
on which police resources will be concentrated. In the allo- the public regarding individual officer performance. These
cation of resources, those crimes that are most serious, stimu-~ procedures at least should stipulate that:
late the greatest fear, and cause the greatest economic losses
should be afforded the highest priority. a. There will be appropriate publicity to inform the public
that complaints and commendations will be received and acted
3. Every police chief executive should recognize that some upon by the policy agency:
government services that are not essentially a police function
arco, under some circumstances, appropriately performed by the b. Every person who commends the performance of an indivi-~
police. BSuch services include those provided in the interest dual officer in writing will receive a personal letter of
of effective government or in response to established community acknowledgement; and
needs. A chief executive:
c. Every allegation of misconduct will be investigated
a. Should determine if the service to be provided has a fully and impartially by the police agency, and the results
relationship to the objectives established by the police . made known te the complainant or the alleged victim of po-
agency. If not, the chief executive should resist that lice misconduct.
service becoming a duty of the agency;
4. Should provide for immediate adoption of formal procedures
b. Should determine thec budgetary cost of the service; to respond to complaints, suggestions, and requests regarding
and police services and formulation of policies. These procedures
at least should stipulate that:
c. Should inform the public and its representatives of
the projected effect that provision of the service by the a. There will be appropriate notice to the public acknow-
police will have on the ability of the agency to continue ledging that the police agency desires community involvement;
the present level of enforcement services.
b. fThe public, through elected or appointed officials, will
d. If the service must be provided by the police agency, be involved in the development of formal procedures as well
it should be placed in perspective with all other agency as in the policies that result from their establishment;
services and it should be considered when establishing
priorities for the delivery of all police services. c. Periodic public surveys should be initiated by the po-=
lice to clicit evaluation of police service and to determine
e. The scrvice should be made a part of the agency's po- the law enforcement needs and expectations of the community.
lice role until such time as it is no longer necessary for
the police agency to perform the service. STANDARD 1.3
. _ . POLICE DISCRETION
4. In connection with the preparation of their budgets, all
police agencies should study and revise annually the objectives
and priorities which have been established for the enforcement BEvery police agéncy should acknowledge the existence of the
of laws and the delivery of services. broad range of administrative and operational discretion that
. R . is exercised by all police agencies and individual officers.
5. Every police agency should determine the scope and avail- That acknowleddement should take the form of comprehensive
ability of other government services and public and private policy statements that publicly establish the limits of dis~
social sexvices, and develop its ability to make effective re- cretion, that provide guidelines for its exercise within those
ferrals to those services. limits, and that eliminate discriminatory enforcement of the
law. )
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1. Every police chief executive should have the authority to 6: Every police chief executive immediately should adopt inspec-
establish his agency's fundamental objectives and priorities tion and control procedures to insure that officers exercise
and to implement them through discretionary allocation and con- their discretion in a manner consistent with agency policy.
trol of agency resources. In the exercise of his authority,
every chief executive:
a. Should seek legislation that grants him the authority STANDARD 1.4
to exercise his discretion in allocating police resources
and in establishing his agency's fundamental objectives and COMMUNICATING WITH THE PUBLIC
priorities;
b. Should review all existing criminal statutes, determine Every police agency should recognize the importance of bi-
the ability of the agency to enforce these statutes effec- lateral communication with the public and should constantly
tively, and advise the legislature of the statutes' practi- seek to improve its ability to determine the needs and expecta-
cality from an enforcement standpoint; and tions of the public, to act upon those needs and expectations,
and to inform the public of the resulting policies developed to
c. Should advise the legislature of the practicality of improve delivery of police services.
each proposed criminal statute from an enforcement stand-~
point, and the impact of such proposed statutes on the abil- 1. Every police agency should immed: ately adopt policies and
ity of the agency to maintain the existing level of police procedures that provide for effective communication with the
services. public through agency employees. Those policies and procedures
should insure:
2. EBvery police chief executive should establish policy that
guides the exercise of discretion by police personnel in using a. That every employee with duties involving public con-
arrest alternatives. This policy: tact has sufficient information with which to respond to
questions regarding agency policies; and
a. Should establish the limits of discretion by specifically
identifying, insofar as possible, situations calling for the b, That information he receives is transmitted through the
use of alternatives to continued physical custody; chain of command and acted upon at the appropriate level.
b. should establish criteria for the selection of appropri- 2. Every police agency that has racial and ethnic minority groups
ate enforcement alternatives; of significant size within its jurisdictiosn should recognize their
police needs and should, where appropriate, develop means to in-
©. Should require enforcement action to be taken in all sure effective communication with such groups.
situations where all elements of a crime are present and all
policy criteria are satisfied; 3. Every police agency with a substantial non-English-speaking
population in its jurisdiction should provide readily available
d. Should be jurisdictionwide in scope and application; and bilingual employees to answer requests for police services. In
: addition, existing agenc rograms should be adapted to insure
e. Specifically should exclude offe.dex lack of cooperation, adequatelcommunicgtign bitseeg non_Engish_speakigg groups and
or disrespect toward police personnel, as a factor in arrest the police agency.
determination unless such conduct constitutes a s&parate
crime. 4. Every police agency with more than 400 employces should esta-
s . blish a specialized unit responsible for maintaining communication
3. Every police chief executive should establish policy that with the community. In smaller agencies, this responsibility
limits the exercise of discretion by police personnel in con- should be the chief executive's, using whatever agency resources
dicting investigations, and that provides guidelines for the ex- are necessary and appropriate to accomplish the task.
ercise of discretion within those limits. This policy:
: P s a. The unit should establish lines of communication between
a. Should be based on codified laws, judicial decisionms, the agency and recognized community leaders and should elicit
public policy, and police experience in investigating crim- information from the citizen on the street who may feel that
inal conduct; he has little voice in government or in the provision of its
services.
b. Should identify situations where there can be no inves- .
tigative discretion; and b. The unit should be no more than one step removed from
X .. the chief exccutive in the chain of command.
c. Should establish guidelines for situations requiring
the exercise of investigative discretion, c. The unit should identify impediments to communication
R : : : s i it esearch and devise methods to over-
g0 iverzipollce ?hlEEfe§?CUtlzg ShEUld igtabl;sh policy thigviding Z;;Z Eggszo?ggZéi%énis? andhdegelop programs which facili-
overns the exercise of discretion by police personnel in p " C N by
3outine peacekeeping and other police services that, because of tate communication between the agency and the community
their frequent recurrence, lend themselves to the development of d. The unit should conduct constant evaluations of all
a uniform agency response. programs intended to improve communication and should Eecom—
i i i i i ograms when their objectives have
5. Bvery police ch;ef executive should fo;mallzg procedures Ez:g g;;gg:géngingﬁegﬁaggtggr program might mgre beneficially
for developing and implementing the foregoing written agency achieve the identified functional objective.
policy. - .-
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\ATANDARD 1.5

POLICE UNDERSTANDING OF THEIR ROLE

Every police agency immediately should take steps to insure
that every police officer has an understanding of his role as
a community manager, and an awareness of the culture of the
community where he works.

1. The procedure for developing policy regarding the police
role should involve officers c¢f the bisic rank, first line
supervisors, and middle managers. Evory police employee should
receive written policy defining the poulice role.

2. Explicit instruction in the police role and community cul-
ture should be provided in all recruit and in-service training.

3. The philosophy behind the defined police role should be
a part of all instruction and direction given to officers.

4. Middle managers and first line supervisors should receive
in-service training in the police role and thereafter contin-
ually reinforce those principles by example and by direction of
those they supervise.

5. Methods of routinely evaluating individual officer perfor-
mance should take into account all activities performed within
the context of the defined role. Promotion and other incentives
should be based on total performance within the defined role,
rather than on any isolated aspect of that role.

STANDARD 1.6

PUBLIC UNDERSTANDING OF THE POLICE ROLE

Every police agency immediately should establish programs to
inform the public of the agency's defined police role. These
programs should include, but not be limited to, the following:

1. Every police agency should arrange for at least an annual
presentation by a uniformed officer at every public and prlvate
elementary school within its jurisdic~ion.

a. The content of the presentatioun should be tailored to
the learning needs of the students; however, each presen-
tation should include a basic description of the police role.

2. Every pollce agency, where resources permit, should, depen-

dent upon securxng the cooperation of local school authorities,

a551gn a full-time officer to each junior and senior high school
in its jurisdiction.

a. The officer's assignment should include teaching classes
in the role of the police, and serving as a counselor. His
assignment should not include law enforcement duties except
as related to counseling.

b. Course content should be developed in cooperation with
the schools and should include discussion of the police role,
juvenile laws, and enforcement policies and practices re-
lating to junveniles. .

3. Every police agency, where permitted by local condltlons,
should participate in government and civil classes offered in
local evening adult schools and commgnlty colleges.

66
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with employee organizations or local civic groups, every police
agency should develop or participate in youth programs including
scouting and other athletic or camping activities.

a. All such programs should be designed to provide officers
and young people with the opportunity to become personally
acquainted with each other.

b. Every officer participating in youth programs should be
provided with written material describing the objective of
the program and its relationship to the police role.

C;;>Every police agency should accept invitations for officers
speak to business and civic organizations. Efforts should be
made to provide speakers in response to every reasonable request

and to coordinate the speaker's ability and background with
the intended audience. Every opportunity should be taken to
describe the police role and the agency's objectives and pri-
orities.

6. Every police agency, where resources permlt, should publlsh
a statement of the police role, the agency's objectives and pri-
orities in £illing that role, and the agency's activities to
implement its role. An annual report should be used for this
purpose. In addition, periodic statistical reports on crime,
arrests, and property loss due to crime should be disseminated
to the public. These reports should include an evaluation of
significant trends and other interpretations.

7. Every pollce agency should inguire into the avallablllty of
public service resources from advertising and communication or-
ganizations to assxst in developing support for the agency and
its programs.

8. BEvery police agency should hold an annual open house and
should provide other touvrs of police facilities and demonstra-

tions of pulice equipment and tactics when appropriate to create
greater public awareness of the police role.

1’;
&/f STANDARD 1.7
EWS MEDIA RELATIONS

Every police chief executive immediately should acknowledge

in written policy statements the important role of the news
media and the need for the police agency to be open in its re-
lations with the media. The agency should promote an aggressive
policy of presenting public information rather than merely res-
ponding to occasional inquiries.

1. The news media relations policy s:iould be included in the
agency training curricula, and copies of it provided to all
agency personnel, media representatives, and the public. This
policy should acknowledge:

a. The right of the press to obtain appropriate information
for dissemination to the public;

b. The agency's responsibility to respond to inquiries

from the media, subject to legal restraints and the necessi-
ty to preserve evidence, to prevent interference with police
investigations and other operations, and to protect the con-
stitutional rights of persons accused of crime;
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4. With agency resources, where available, or in cooperation
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c. The agency's responsibility to seek the cooperation of }* STANDARD 2,2
the media to delay publication —- rather than imposing cen-
sarship or unilateral news moratoriums -~ when immediate ESTABLISHMENT OF POLICY
reporting of certain information may be detrimental to the
community, to victims of crime, or to an investigation; and
. BEvery police chief executive immediately should establish
d. The mutual benefits to the police agency and the media written policies in those areas of operations in which guidance
when relations between the two are characterized by candor, is needed to direct agency employees toward the attainment of
cooperation, and mutual respect. agency goals and objectives.
2. The news media relations program should provide regylar 1. Every police chief executive should promulgate policy that
liaison between the agency and the media through an officer or, prov1das clear direction without nevessarily limiting employees'
unit, depending upon the size of the agency and the nature and exercigse of discretion.
frequency Qf local news media demands.
2. Every police chief executive should provide for maximum
3. EBEvery police chief executive should establish a means of participation in the policy formulation process. This parti-~
local, regional, or state accreditation of legitimate news media cipation should include at least:
representatives or of recognizing accreditation by other agencies
to assist media representatives in receiving police cooperation. a. Input from all levels within the agency -- from the
. level of execution to that of management -- through infor-
4. Every police chief executive, in cooperation with the media, mal meetings between the police chief executive and members
should prepare a written policy establishing the relationship of the basic rank, idea incentive programs, and any other
between his agency and the news media during unusual occurrences. methods that will promote the upward flow of communication;
STANDARD 2.1 and
DEVELOPMENT OF GOALS AND OBJECTIVES b, Input from outside‘the agency as appropriate -- from
other government agencies, community organizations, and
Every police agency immediately should develop short- and the specific community affected.
long~- range goals and objectives to guide agency functions.
To assist in this development, every unit commander should re- 3. tgvfry P°llce ch;ifhegigzt;ve STOUId grgv1de Yr;tten policies
veiw and put into writing the principal goals and objectives in osie areas in whic ction 1s needed, including:
of his unit. a. General goals and objectives of the agency;
1. BEvery police agency and every unit within the agency should - . .
insure that its goals and objective: ire: b. Administrative matters;
a. Consistent with the role of tuae police as defined by ¢. Community relations;
' 3 i .
the agency's chief executive; d, Public and press relations;
b. Responsive to community needs; e, Personnel procedures and relations;
. Reasonably attainable; f. Personal conduct of employees
d. Sufficiently flexible to permit change as needed; and g. Specific law enforcement operations with emphasis on
s es : such sensitive areas as the use of force, the use of lethal and
e. Quantifiable and measureable where possible. nonlethal weapons, and arrest and custody; and
2. BEvery pollce agency should provide for maximum input both . s
within and ocutside the agency in the development of its goals h. Use of support services.
and objectives. It should STANDARD 2.3
a., Create an atmosphere that encourages unrestricted sub- INSPECTIONS
mission of ideas by all employees regardless of rank; and —_—m—eem
b. BEstablish methods to obtain ideas from a variety of
T : O N Every police agency should 1mmed1ate1y establish a formal
organizations and individuals outside the agency. inspection system to provide the police chief executive with .
3. Every police agency and every unit within each agency should gz:slggogmggé;nohzrgiigisto evaluate the efficiency and effective-
publlsh and disseminate its goals and objectives to provide uni- 9 P *
firm directicn of employee efforts. 1. Every pollce agency should requ;re ongoing line inspections.
Every police chief executive should ¢ ive every manager and super-
4. Every police chief execiutive should require every unit com-
mander to make a periodic revicw of unit goals and objectives v:sor the responsibility and the autlority to hold inspections
and submit a written evaluation of the progress made toward a
attainment of these goals. Annually, in conjunction with the _
budget preparation, every police chicf executive should provide a. To conduct continual inspections of all personnel sub
for rovie : s 1 ordinate and directly responsible to him through any level
w and evaluation of all agency goals and objectives
and for rovisions where appropriate of the chain of command and to inspect the equipment used
P : and the operations performed by such subordinate personnel;
. L.E.P.A.Copy .
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STANDARD 1.5

POLICE UNDERSTANDING OF THEIR ROLE

Every police agency immediately should take steps to insure
that every police officer has an understanding of his role as
a community manager, and an awareness of the culture of the
community where he works.

1. The procedure for developing policy regarding the police
role should involve officers of the bisic rank, first line
supervisors, and middle managers. Evory police employee should
receive written policy defining the pulice role.

2. Explicit instruction in the police role and community cul-
ture should be provided in all recruit and in-service training.

3. The philosophy behind the defined police role should be
a part of all instruction and direction given to officers.

4., Middle managers and first line supervisors should receive
in-service training in the police role and thereafter contin-
ually reinforce those principles by example and by direction of
those they supervise.

5. Methods of routinely evaluating individual officer perfor-
mance should take into account all activities performed within
the context of the defined role. Promotion and other incentives
should be based on total performance within the defined role,
rather than on any isolated aspect of that role.

STANDARD 1.6

PUBLIC UNDERSTANDING OF THE POLICE ROLE

Every police agency immediately should establish programs to
inform the public of the agency's defined police rolé. These
programs should include, but not be limited to, the following:

1. BEvery police agency should arrange for at least an annual
presentation by a uniformed officer at every public and private
elementary school within its jurisdiction.

a. The content of the presentatiun should be tailored to
the learning needs of the students; however, each presen-
tation should include a basic description of the police role.

2. Every pollce agency, where resources permit, should, depen-

dont upon securing the cooperation of local school authorltles,

5551gn a full-time officer to each junior and senior high school
in its jurisdiction.

a. The officer's assignment should include teaching classes
in the role of the police, and serving as a counselor. His

assignment should not include law enforcement duties except

as related to counseling.

b. Course content should be developed in cooperation with
the schools and should include discussion of the police role,
juvenile laws, and enforcement policies and practices re-~
lating to junveniles.

3. Every police agency, where permitted by local conditions,
should participate in government and civil classes offered in
local evening adult schools and community colleges.

4. With agency resources, where available, or in cooperation
with employee organizations or local civic groups, every police
agency should develop or participate in youth programs including
scouting and other athletic or camping activities.

a. All such programs should be designed to provide officers
and young people with the opportunity to become personally
acquainted with each other.

b. Every officer participating in youth programs should be
provided with written material describing the objective of
the program and its relationship to the police role.

Every police agency should accept invitations for officers
to speak to business and civic organizations. Efforts should be
made to provide speakers in response to every reasonable request

and to coordinate the speaker's ability and background with
the intended audience. Every opportunity should be taken to
describe the police role and the agency's objectives and pri-
orities,

6. Every police agency, where resources permlt, should p\lbllsh
a statement of the police role, the agency's objectives and pri-
orities in filling that role, and the agency's activities to
implement its role. An annual report should be used for this
purpose, In addition, periodic statistical reports on crime
arrests, and property loss due to crime should be dlssem;nated
to the public. These reports should include an evaluation of
significant trends and other interpretations.

7. Every police agency should inquire into the availability of
public service resources from advertising and communication ox-
ganizations to assist in developing support for the agency and
its programs.

8. Every police agency should hold an annual open house and
should provide other tours of police facilities and demonstra-

tions of police equipment and tactics when appropriate to create
greater public awareness of the police role.

STANDARD 1.7

NEWS MEDIA RELATIONS

Every police chief executive immediately should acknowledge

in written policy statements the important role of the news
media and the need for the police agency to be open in its re-
lations with the media. The agency should promote an aggressive
policy of presenting public information rather than merely res-
ponding to occasional inquiries.

1. The news media relations pollcy snould be included in the
agency training curricula, and copies of it provided to all
agency personnel; media representatives, and the public. This
policy should acknowledge:

a. The right of the press to obtain appropriate information
for dissemination to the public;

b. The agency's responsibility to respond to inquiries

from the media, subject to legal restraints and the necessi-
ty to preserve evidence, to prevent interference with police
investigations and other operations, and to protect the con-
stitutional rights of persons accused of crime;

v 6%
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¢. The agency's responsipility to seek the cooperation of STANDARD 2.2
the media to delay publication -~ rather than imposing cen-
sorship or unilateral news moratoriums -- when immediate ESTABLISHMENT OF POLICY
reporting of certain information may be detrimental to the
community, to victims of crime, or to an investigation; and
. . . Every police chief executive immediately should establish
d. The mutual benefits to the police agency.and the media written policies in those areas of operations in which guidance
when relations between the two are characterized by candor, is needed to direct agency employees toward the attainment of
cooperation, and mutual respect. agency goals and objectives.
2. The pews media relations program should provide regular 1. Every police chief executive should promulgate policy that
lianison between the agency and the media through an officer ox provides clear direction without nev¢ssarily limiting employees'
unit, depending upon the size of the agency and the nature and exercise of discretion.
frequency of local ncws media demands.
) . 2. Every police chief executive should provide for maximum
3. Bvery palice chief executive should establish a means of participation in the policy formulation pi):cess, This parti-
local, regional, or state accreditation of legitimate news media cipation should include at least:
representatives or of recognizing accreditation by other agencies
to assist media representatives in receiving police cooperation. a. Input from all levels within the agency -- from the
. . . . level of execution to that of management -~ through infor-
4. Every police chief executive, in cooperation with the media, mal meetings between the police chief executive and members
should prepare a written policy establishing the relationship of the basic rank, idea incentive programs, and any other
between his agency and e news media during unusual occurrences. methods that will promote the upward flow of communication;
STANDARD 2.1 and
DEVELOPMENT OF GOALS AND OBJECTIVES b. Input from outslde_the agency as approgrla?e -- from
other government agencies, community organizations, and
Every police agency immediately should develop short- and the specific community affected.
long~ range goals and objectives to guide agency functions. s : s . . -
To assist in this development, every unit commander should re- 3. tEvery police ch;gfheggcuttye should grgv1§e YréFte? policies
veiw and put into writing the principal goals and objectives in thoSe areas in whic irection is needed, including:
of his unit. a. General goals and objectives of the agency;
1. Every police agency and every unit within the agency should . 3 -
insure that its goals and objective: 1re: b. Administrative matters;
a. Consistent with the role of t.e police as defined by c. Community relations;
t 3 3 »
the agency's chief executive; d. Public and press relations;
b. Responsive to community needs; e. Personnel procedures and relations;
¢. Reasonably attainable; £. Personal conduct of employees
d. Sufficiently flexible to permit change as needed; and g. Specific law enforcement operations with emphasis on
sos s such sensitive areas as the use of force, the use of lethal and
e. Quantifiable and measureable where possible. nonlethal weapons, and arrest and custody; and
2. Every police agency should provide for maximum input both " :
within and outside the agency in the development of its goals h. Use of support services.
and objectives. It should STANDARD 2.3
a. Create an atmosphere that encourages unrestricted sub- INSPECTIONS
mission of ideas by all employees regardless of rank; and S
b. Establish methods to obtain ideas from a variety of s s : :
s N S 3iens s Every police agency should immediately establish a formal
organizations and individuals outside the agency. inspection system to provide the police chief executive with
3. Every police agency and every unit within each agency should :2:512§°§$:§;°nohgrgiig;st° evaluate the efficlency and effective-
publish and disseminate its goals and objectives to provide uni- Yy op ’
firm direction of employee efforts. l. Every police agency should require ongoing line inspections.
R . s s Every police chief executive should :ive every manager and super-
4. Every police chief executive should require every unit com- . AN 7
mander to make a periodic review of unit goals and obiectives ZIS?r the responsibility and the autlority to hold inspections
and submit a written evaluation of the progress made tgward nd:
attainment of these goals. Annually, in conjunction with the . . .
budget preparation, every police chief executive should provide a.diTotcondgcs_continual inspections of all perﬁonnellsubi
for review and evaluation of all agency goals and objectives ordinate and directly responsible to him through any leve
and for rovisions where appropriate of the chain of command and to ingpect the equipment used
* and the operations performed by such subordinate personnel;
Agency Copy '
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b. To take immediate action indicated by the results of 3. BEvery police agency should arrange for officers who are
such inspections: commendation for exemplary performance assigned to geographic policing programs to meet with persons
and correction of deficiencies. who live or work in their area to discuss the identification
of crime problems and the cooperative development of solutions
2. Every police chief executive should implement routine scheduled to these problems.
and unscheduled inspections of all personnel, mgterial and opera-
tions. When the police chief executive personally cannot con- 4. Every agency having more than 75 personnel should establish
duct these inspections often enough, he should provide for staff a specialized unit which provides support services, functional
inspections to meet these needs. supervision, and administrative review and evaluation of the
geographic policing program.
a, Every police agency with 400 or more personnel should
establish a unit staffed with at least one employee whose
full-time reponsibility is staff inspection. The size and
organization of the inspection unit should correspond to V/éTANDARD 3.2
the size of the agency and the complexity of the inspections
task; . CRIME PREVENTION
b. Every police agency with at least 75 but fewer than 400
personnel should, where necessary, establish an inspection Every police agency should immediantely establish programs that
unit or assign an employce whose gull-tlxpe respor_\Slblll{:y . encourage members of the public to take an active role in pre-
is staff inspection, If a full-time assignment is not justi- venting crime, that provide information leading to the arrest
fied, staff inspections should be assigned to an employce and conviction of criminal offenders, that facilitate the identi-
who pe;forms related qutles‘but_ls neither respon51b}e to fication and recovery of stolen property..and that increase
supervisors of the units being inspected nor responsible liaison with private industry in security efforts.

for the operations of such units.

X . / 1.} Bvery police agency should assis actively in the establish-
c. Every police agency with fewer than 75 personnel, and \_| ment of voluntecr neighborhood security programs that involve

in which the chief executive cannot conduct his own inspec- s . .
tions, should assign responsibility for staff inspections to th?’publlc in neighborhood crime prev-ntion and reduction,

an employee who performs related duties but is neither
responsible to supervisors of the units being inspected nor {
responsible for the operations of such units;

a. The police agency should provide the community with in-
mation and assistance regarding means to avoid being
victimized by crime and should make every effort to inform

neighborhoods of developing crime trends that may affect

d. staff inspections should include inspection of materials, their ared.

facilities, personnel, procedures arnd operations. A written .

i i i 2N
report of the findings of the inspection should be forwarded (;~‘E§/mhe police agency should instruct necighborhood volunteers
o't

elephone the police concerning suspicious situations
and to identify themselves as volunteers and provide neces-
sary information.

to the chief executive; and

e, Where possible, the rank of the employee responsible
for staff inspections or that of the employee in charge of
the inspections unit should be no lower than the rank of
the employee in charge of the unit being inspected. There
should be no more than one person between the inspecting
employee and the chief executive in the chain of command.
The person conducting a staff inspection should be a direct
representative of the police chief executive.

¢, If further information is required from the volunteer,
\ATANDARD 3.1

¢, Participating volunteers should not take enforcement
aclion themselves,

d, Police units should respond directly to the incident rather
than to the reporting volunteer.
the police agency should contast him by telephone.

£, IT an arrest results from the volunteer's information,

CRIME PROBLEM IDENTIFICATION AND RESOURCE DEVELOPMENT / the police agency should imnediately notify him by telephone.
. The police agency should acknowledge through personal
Every police agency should insure that patrolmen and members ., contact, telephone call, or letter, every person who pro-
of the public are brought together to solve crime problems on 1<\ vides information.

a local basis.

lve Lrado, business, indusiry, and community participation-

1. Every police agency should, consistent with local police
preventing and, reduclng commercial crimes.

needs and its internal organization, adopt geographic pollcinq
programs which insure stability of 1:signment for individual

‘i;yéﬁvnry police agency should cstablish or assist programs that
i

pan

officers who are operationally deployed. 3. Fvoery police agency should seck the ennctment of loeal ordi-
nithees Lhat establish minimum securily standards for all new

2. Every patrol officer assigned to a geographic policing pro- construction and for oxisting commereial structures. Once

gram should be responsible for the control of crime in his area regulatod buildings are construcled, ordinances should be en-

and, consistent with agency priorities and policies and subject foreed through inspection by authorizmed local agencies.

to normal approval, should be granted authority to determine
the immediate means he will use in fulfilling that responsibility.
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4. Every police agency should conduct, upon request, security Vé;ANDARD 1.2
inspections of businesses and residences and recommend measures
to avoid being victimized by crime. POLICE OPERATIONAL EFFECTIVENESS
WITHIN THE CRIMINAL JUSTICE SYSTEM
5. Every police agency having more than 75 personnel should
establish a specialized unit to provide support services to
and jurisdictionwide coordination of the agency's crime pre- Every police agency immediately should insure its operational
vention programs; however such programs should be operationally effactiveness in dealing with other elements of the criminal
decentralized whenever possible. Jjustice system,
1. Every police agency should develop procedures in coopera-
STANDARD 4.1 tion with local courts and prosecutors to allow on-duty officers
to bhe on call when subpoenaed to testify in criminal matters.
COOPERATION AND COORDINATION
2, Every police agency should develop and maintain liaison
' with:
Every police agency immediately should act to insure under-
standing and cooperation between the agency and all other a. Local courts and prosecutors to facilitatce the timely
elements of the criminal justice system, and should immedi~- issuance of arrest and search warrants, issuance of crim-
ately plan and implement appropriate coordination of its inal complaints, and arraignment of prironers;
elforts with those of other elements of the criminal justice
system, b. Juvenile courts to divert, in appropriate circumstances,
Juveniles Irom the juvenile justice systom and to preserve
1. lvery police agency should cooperate with other elements of conlidentianlity of proceedings to the greatest extent
the eriminal justice system in processing criminal cases from possible;
arrest to trial within 60 days.
¢, Corrections agencies, including probation and parole, in
2. DBvery polico agency should consider and whoere appropriate order to exchange information on the status and activities
seek the formation of a eriminal justice coordinating council of rcleased persons who are still under sentence; and
with members representative of law enforcement, other eriminal
Justice apgencies, and local government. d. Other Federal, State, and local law e¢nforcement apgencies
in order to arrange for the arrest and return of fugitives,
The council: to exchange information in criminal investigations, to
establish joint plans for dealing with criminal conduct,
a, Should have as its overall objective the fair and ef- and to share statistical and support services.
fective disposition- of all criminal cases and other more
specific goals and activities related to crime prevention 3. Every police agency should cooperate in the establishment
and reduction; and ol tausk force efforts with other criminal justice agencies and
Fedaral, State, and local law enlorcement agencies, where
b. Should develop policy and institute planning and coord- appropriuate, to deal with major erime problems,
ination programs that serve to achieve its objective,
3. Every police agency should support training programs that STANDARD 4.3
promote understanding and cooperation through the development DIVERSION
of unified interdisciplinary training for all elements of the ———
criminal justico systom,
. . R Every police agency, where permitted by law, immediately should
Those programs: divert from the criminal and juvenile justice systems any indi-
u, Should provide lor the instruction of police personnel z?dual who co?eihto t?eiatiention ofithe Qolice, qnddfor Yhom
in the Punctions ol all criminal justiee agencies In order 1e pgrpose ° i ehcr m nE or juvenile process would be inap-
to place Lhe police role in proper perspective; propr ate, or in whose case other resourcoes would be more ef-
' fective. All diversion dispositions should be made pursuant
b. Should encourage, whore appropriate, the participation tg ertge" :gency policy that insures fairness and uniformity
of other criminal justice agencies in police training; and of treatment.
. 1. Police chief executives may develop written policies and
HionSals penoourage, here spuroprigte, police pertislos proceduras which allow, in appropriuto ohscs, for Juveniles
agencies who come to the attention of the agency to be diverted from
' the juvenile justiee process, Such policios and procedures
should be prepared in cooperation with othor clements of the
Juvenile justice system,
2. These policies and procedures should wallow lor processing
mentally 111 persons who come to the attention of the agency,
should he prepared in cooperation with mentul health authorities
and courts, and should provide for mental health agency refer-
ral of those persons who are in need of professional assistance
but are not tnken into custody.
L.E.P.A. Copy
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b. To take immediate action indicated by the results of 3. Every police agency should arrange for officers who are
such inspections: commendation for exemplary performance assigned to geographlc policing programs to meet with persons
and correction of deficiencies. who live or work in their area to discuss the identification
' of crime problems and the cooperative development of solutions
2. Every police chief executive should implement routine scheduled to these problems.
and unscheduled inspections of all personnel, material and opera-
tions. When the pgl1ce chief executive personally cannot con- 4. Every agency having more than 75 personnel should establish
QUCt these inspections often enough, he should provide for staff a specialized unit which provides support services, functional
inspections to meet these needs. supervision, and administrative review and evaluation of the
geographic policing program.
a. BEvery police agency with 400 or more personnel should
establish a unit staffed with at least one employee whose
full-time reponsibility is staff inspection. The size and
arganization of the inspection unit should correspond to STANDARD 3.2
the size of the agency and the complexity of the inspections
task; CRIME PREVENTION
b. Every police agency with at least 75 but fewer than 400
, pegsonnel spould, where necessary, estayllsh an 1n§pgcplon Every police agency should immediately establish programs that
unit or assign an employee whose full-time responsibility encourage members of the public to take an active role in pre-
;g Stafi ;nsgectlon: Xf a full;t;me §sszgntent is nit justi- venting crime, that provide information leading to the arrest
;c . staff lnspectgogs §houtd e ass%gge © an ewgloyie and conviction of criminal offenders, that facilitate the identi-
who pe;forms §elate .utles_ ut.ls neither responsi 'gl o} fication and recovery of stolen property,.and that increase
;gEEEK;SEEngtiggz g?lsscﬁe;:gt;nSPeCted nor responsible liaison with private industry in security efforts.
s R 1. Every police agency should assis: actively in the establish-
¢. Every police agency with fewer than 75 persomnel, and ment of volunteor neighborhood security programs that involve
in which the chief executive cannot conduct his own inspec- the public in neighborhood crime prevention and reduction
tions, should assign responsibility for staff inspections to : ’
an employee who performs related duties but is neither . e o . . in
responsible to supervisors of the units bean inspected nor §6r3231531;§3 Zgg2g{aigguigggigzigcngﬁsvggm23;§g g;gggln
responsible for the operations of such units; victimized by crime and should make every effort to inform
d. Staff inspections should include inspection of materials, neighborhoods of developing crime trends that may affect
facilities, personnel, procedures and operations. A written their area.
igpgiz gglggeeiégiizgz.ognghe inspection should be forwarded b, The police agency should instruct neighborhood volunteers
to telephone.the police concerning suspicious situations
e. Where possible, the rank of the employee responsible 2ggytgn}g§£::ixnthemselves as volunteers and provide neces-
for staff inspections or that of the emplioyee in charge of N N
the inspections unit should be no lower than the rank of . o g . ,
the employee in charge of the unit being inspected. There ;éLigittglgzéisggvolunteers should not take enforcement
should be no more than one person between the inspecting Cme: w5
employee and the chief executive in the chain of command. . o - -
The person conducting a staff inspection should be a direct ﬂﬁagoichhgnizsoitgg%dvgtzggggrdireCt1y te the incident rather
representative of the police chief execu:zive. P E
¢, If [urther information is required from the volunteer,
the police agency should contact him by telephone.
STANDARD 3.1 s
f. If an arrest results from the volunteer's information,
CRIME PROBLEM IDENTIFICATION AND RESOURCE DEVELOPMENT the police agency should immediately notify him by telephone,
g. The police agency should acknowledge through personal
Every police agency should insure that patrolmen and members contacl, telephone call, or letter, every person who pro-
of the public are brought together to solve crime problems on vides information.
a local basis.
2, Every police agency should cstablish or assist programs that
1. Every police agency should, consistent with local police invelve Lrade, business: industry,‘nnd community participation
needs and its internal organization, adopt gkographic policing in praventing and reducing commerciul crimes.
programs which insure stability of 1 signment for individual ; .
officers who are operationally deployed. 3. Fvery police agency should seek the enactment of local ordi-
nances Lhol ostublish minimum sccurity standards for all new
2. Every patrol officer assigned to a geographlc pOllClng pro- construclion and For oxisting commercial structures. Once
gram should be responsible for the control of crime in his area regulated bulldings are construclted, ordinances should be en-
and, consistent with agency priorities and policies and subject foreed through inspection by authorized local apencies.
to normal approval; should be granted authority to determine
the immediate means he will use in fulfilling that responsihility.
Agency Copy
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4. Every police agency should conduct, upon request, security p/éTANDARD 14,2
inspections of businesses and residences and recommend measures
to avoid being victimized by crime. POLICE OPERATIONAL EFFECTIVENESS
WITHIN THE CRIMINAL JUSTICE SYSTEM
5. Every police agency having more than 75 personnel should
establish a specialized unit to provide support services to
and jurisdictionwide coordination of the agency's crime pre- Every police agency immediately should insure its operational
vention programs; however such programs should be operationally effectiveness in dealing with other elements of the criminal
decentralized whenever possible. Jjustice system,
1. Every police agency should develop procedures in coopera-
STANDARD 4,1 tion with local courts and prosecutors to allow on-duty officers
to be on call when subpoenaed to testify in criminal matters.
COOPERATION AND COORDINATION
2. Every police agency should develop and maintain liaison
with:
Every police agency immediately should act to insure under-
standing and cooperation between the agency and all other a., Local courts and prosecutors to facilitate the timely
elements of the criminal justice system, and should immedi- issuance of arrest and search warrants, issuance of crim—
ately plan and implement appropriate coordination of its inal complaints, and arraignment of prisoners;
elfforts with those of other elements of the criminal justice
systoem, b. Juvenile courts to divert, in appropriate circumstances,
juveniles I'rom the juvenile justice system and to preserve
1. lvery police agency should cooperate with other clements of confidentiality of proceedings to the greatest extent
the criminal justice system in processing criminal cases from possible;
arrest Lo trial within 60 days.
¢. Corrcctions agencies, including probation and parole, in
2. IBvery police agency should consider and where appropriate order to exchange information on the status and activities
seek the lormation ol a criminal justice coordinating council of released persons who are still under sentence; and
with members representative of law enforcement, other criminal
Justice agencies, and local government. d. Other Federal, State, and local law enforcement agencies
in order to arrange for the arrest and return of fugitives,
The council: to exchange information in criminal investigations, to %,
establish joint plans for dealing with eriminal conduct,
a, Should have as its overall objective the fair and ef- and to share statistical and support services. o I
fective disposition of all criminal cases and other more !
specific goals and activities related to crime prevention 3. Every police agency should cooperate in the establishment !
and reduction; and of tusk Torce efforts with other criminal justice agencies and :
Federal, State, and local law enforcement agencies, where H
b. Should develop policy and institute planning and coord- appropriate, to deul with major crime problems. . J
ination programs that serve to achieve its objective. STANDARD 4.3 L ﬂ#ay*
3. ZEvery police agency should support training programs that :
promote understanding and cooperation through the development DIVERSION
of unilied interdisciplinary training for all elements of the —_—
criminal Jjustice system,
, . . . . Every police agency, where permitted by law, immediately should
Those programs: divert from the criminal and juvenile justice systems any indi-
&, Should provide [or the instruction of police personnel z;gual who °°Wes to the attention of the police, and fo; whom
. R 4 ! purpose of the criminal or juvenile process would bejinap-
in the tunctions of all ¢riminal justice agencies in order propriate, or in whose case other Tesources would be more ef-
to place the police role in proper perspective; fective. All diversion dispositions should be made pursuant
h. Should encourage, where appropriate, the participation Eg z;;:ﬁ;gn:gency policy that insures falrneSSKnnd uniformity
of other criminal justice agencies in police training; and ' N i
c. Should encoursge, where appropriate, police participa- 1. Police chief executiyes may deyelop wrlttep po%ic1e§ gnd
tion in training given to members of other criminal justice procedures which allow2 in appropriate cases fqr Jjuvenilés
agencies who come to the attention of the agency to be diverted from
' the juvenile justice process. Such policies and procedures
should be prepared in cooperation with other elements of the
Jjuvenile justice system.
2. These policies and procedures should ullow lor processing
mentally 111 persons who come to the attention of the agency,
should he prepared in cooperation with mental health authorities
and courts, and should provide for mental health agency refer-
ral of thosc persons who are in need of professional assistance
but are not taken into custody.
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3. These policies should allow for effective alternatives when

arrest for some misdemeanor offenses would be inappropriate,
4. The State of Alabama should enact legislation to protect
police officers, custodial and hospital personnel from civil
liability when acting in good faith and with prudence in the
handling of mentally ill persons.,

STANDARD 4.4

CITATION AND RELEASE ON OWN RECOGNIZANCE

Every police agency immediately should make maximum effective
use of State statutes permitting police agencies to issue
written summonses and citations in lieu of physical arrest or
prearraignment confinement, Every police agency also should
cooperate in programs that permit arraigned defendants to be
released on their own recognizance in lieu of money bail in
appropriate cases.

1. Every police agency should adopt policies and procedures
that provide guidelines for the exercise of individual officer's
discretion in the implementation of State statutes that permit
issvance of citations and summonses, in lieu of physical arrest
or prearraignment confinement.

2. Every police apgeney should take all available steps to in-
sure that at the time defendants are considered for pretrial
release, their previous criminal history or present conditional
release status, 11 any, is documented and evaluated by the court
in determining whether the defendants are released or confined
pending trial.

3. Every police agency should place special emphasis on ex-
peditiously serving all outstanding arrest warrants obtained by
the agency, particularly those issued due to a defendant's
fajlure to appear at court proceedings.

STANDARD 4.5

CRIMINAL CASE FOLLOWUP

Every police agency immediately should develop policies and pro-
cedures to follow up on the disposition of criminal cases initi~
ated by the agency. This should be done in cooperation with lo-
cal courts and prosecuting agencies.

1. Every police ageney, in cooperation with local courts and
prosecuting agencies, should provide for the administrative
followup of selected criminal cases, Policies and procedure
should be developed:

a. To identify criminal cases which, because of extenuating
circumstances or the defendants' criminal histories, require
special attention by the prosecuting agency; and

b. To require a police representative to attend personally
all open judicial proceedings related to these cases, and
to maintain vlose personal liaison with assigned prosecutors,

2, Every police apgency should review administratively all major
criminal cases in which prosecuting agencies decline to prosecute
or later cause to be dismissed. That review:
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a. Should result in a referral of each such case to the con-
cerned officer's commanding officer for administrative action
10 correct any police deficiencies which may have weakened
the casdé; or

b, Should result in a referral of each case to the prosecut-
ing agency for that agency's action to correct any de-
ficiencies for which it may have been responsible,

3. Every police agency should encourage courts and prosecuting
agencies routinely to evaluate investigations, case preparation,
and the courtroom demeanor and testimony of police officers and
to inform the police agency of those evaluations,

4. Every police agoency lformally should make inlTormation Crom
ils IHles available to other legally constituted ceriminal jus-
tico agencios and Lo the courts lfor referonce in making diversion,
senlencing, probation, and parole determinations. In addition to

rocords ol joint conlacts with the defendant, useful information
should include Lhe elfeet the erime had on the vietim, and the
ltkelihood ol Tuture crime resulting from defendant's presence

in the communily; and this should be obtained from statements of
the arresting officer and from the victim.

RECOMMENDATION 4.1
ALCOHOL AND DRUG ABUSE CENTERS

It is recommended that the state enact legislation that pro-
vides authority for civil commitment and diversion of persons
who, because of alcoholism or drug addiction, are in need of
treatment and who should be dealt with outside the criminal
Jjustice system. Legislation should provide funding for treat-
ment centers whore such persons can receive hoth detoxification
and followup care.

\//E;COMMENDATION 4.2

TELEPHONIC SEARCH WARRANTS

It is recommended that the state enact legislation that pro-
vides for the issuance of search warrants pursuant to telephoned
petitions and affidayits from police officers.

RECOMMENDATION 4.3
COURT SUPERVISED ELECTRONIC SURVEILLANCE

The Task Force recommends that each state enact legislation:
1. Prohibiting private electronic surveillapce; and

2. Authorizing court supervised electronic surveillance by law
enforcement officers, consistent with the provisions o\ Title III
of the Omnibus Crime Control and Safe Streets Act of 1968 (Public
Law 90-351).

L.E.P.A.Copy
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»/STANDARD 5.1 mutual agreement or joint participation with other criminal
justice agencies, the governmental entity or the police agenc
RESPONSIBILITY FOR POLICE SERVICE should enter into the gppropriate agreemgnt or jo?nt opergtioz.
At a minimum, police agencies that employ fewer than 10 sworn
. . . employees should consider consolidation for improved efficiency
The State and local governments immediately should provide and effectiveness.
complete and competent policé service through an organizational
structure that most effectively and efficiently meets its respon- 1. The State should enact legislation enabling local govern-
sibility. The government responsible for this service should ments and police and criminal justice agencies, with the concur-
provide for a police organization that performs the duties des- rence of their governing bodies after approval by the citizens
cribed as the police role. involved, to enter into interagency agreements to permit total
. or partial police services. This legislation:
1. Every police agency should provide for access to police
service and response to police emergency situations 24 hours a. Should permit police service agreements and joint parti-
a day. cipation between agencies at all levels of government.
2. Every local government unable to support a police agency b. Should encourage interagency agreements for and joint
and provide 24-hour-a-day services should arrange immediately participation in police services where beneficial to agencies
for the necessary services by mutual agreement with an agency involved;
that can provide them.
. . A . . c. Should permit reasonable local control or responsiveness
3. Every police chief executive should establish an organiza- to local needs.
tional structure that will best insure effective and efficient
performance of Fhe.police functions necessary to fulfill the 2. Bvery local government should take whatever other actions
agency's role within the community. Every police chief executive: are necessary to provide police services through mutual agreement
. . s s . or joint participation where such services can be provided most
a. Should, in conjunction with annual budget preparation, effectively.
review the agency's organizational and structure in view
of modern management practices and provide for necessary 3. No state or local government or police agency should enter
changes. into any agreement for or participate in any police service that
X . X . would not be responsive to the needs of its jurisdiction and
b. Should insure that the organizational structure facilitateg] that does not at least:
the rendering of direct assistance and service to the people
by line elements. Command of line elements should be as close a. Maintain the current level of a service at a reduce cost;
as practical to the people.
A b. Improve the current level of a service either at the
c. Should organize the agency's staff elements to insure samc cost or at an increased cost if justified; or
that the organizational structure provides for direct
assistance and service to line elements. c. Provide an additional service at least as effectively
. . and economically as it could be provided by the agency alone.
d. Should limit functionql units, recognizlng.that they in-
crease the need fqr cqordlnatlop, create impediments to 4. The State, in cooperation with all police agencies within
horizontal communications, and increase the danger of func- it, should develop a comprehensive, statewide mutual aid plan
tional objectives superseding agency goals. to provide for mutual aid in civil disorders, natural disasters,
. and other contingencies where manpower or material requirements
zé pigggég ESEZSQQZhdggiﬁtEggs:néeziiirgf_management necessary \ might exceed the response capability of single agencies.
. R X . ] _ 5. The state should provide, at no cost to any police agencies
Conmoild aofine, she Tines of authority and insuro that re within'the state, those Staff Services such as.1ahoratosy ser-
suthority to carry out assigned responsibility. vices, information systems, and intelligence and communications
systems, which £ill a need commor to all these agencies and
. . which would not be economical or effective for a single agency
g. Should not be encumbered by traditional principlet or to provide for itself.
organization if the agency goals can best be achieved by
less formal means. 6. Every local government and every local police agency should
study possibilities for combined and contract police survices,
STANDARD 5.2 and where appropriate, implement such services. Combined and
contract service programs may include:
COMBINED POLICE SERVICES
. a. Total consolidation of police services: the wmerging of
two or more police agencies or of all police agencies {(i.e.,
The State and local governments and every police agency should regional consolidation) in a given geographic area;
provide police services by the most effective and efficient
organizational means available to it. In determining this means, b. Partial consolidation of police service: the merging
each should acknowledge that the police organization (and any of specific functional units of two or more agencies;
function unit within it) should be large enough to be effective
but small enough to be responsive to the people. If the most
effective and efficient police service can be provided through
' L.E.P.A. Copy
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3. These policies should allow for effective alternatives when
arrest for some misdemeanor offenses would be inappropriate,

4, The State of Alabama should enact legislation to protect
police officers, custodial and hospital personnel from civil
liability when acting in good faith and with prudence in the
handling of mentally i1l persons.

STANDARD 4.4

CITATION AND RELEASE ON OWN RECOGNIZANCE

Every police agency immediately should make maximum effective

4. Should result in a referral of each such case to the con-
cerned officer's commanding officer for administrative action
to correct any police deficiencies which may have weakened
the case; orvr

b. Should result in a referral of each case to the presecut-
ing agency for that agency's action to correct any de-
ficiencies for which it may have been responsible.

3. Every police agency should encourage courts and prosecuting
agencies routinely to evaluate investipations, case preparation,
and the courtroom demeanor and testimony of police officers and
Lo inform the police agency of those evaluations.

1. BLvery police agency formally should make information trom
use of State statutes permitting police agencies to issue ils Tiles availabie to other lTegally constituted ceriminal jus-
written summonses and citations in lieu of physical arrest or tico agencies and Lo Lhe courts lor refercnce in making diversion,
prearraignment confinement. Every police agency also should senlencing, probation, and parole determinations. In addition to
cooperate in programs that permit arraigned defendants to be records of joint contacls with the defendant, useful information
released on their own recognigzance in lieu of money bail in should Include the effeet the erime had on the victim, and the
appropriate cases. ITketihood of future e¢rime resulting from defendant's presence

1. Every police agency should adopt policies and procedures
that provide guidelines for the exercise of individual officer's
discretion in the implementation of State statutes that permit
issuance of citations and summonses, in lieu of physical arrest
or prearraignment confinement.

2, Every police apgency should take all available steps to in-
sure that at the time defendants are considered for pretrial
release, their previous ceriminal history or present conditional
release status, if any, is documented and evaluated by the court
in determining whether the defendants are released or confined
pending trial,

3. Every police agency should place special emphasis on ex-
peditiously serving all outstanding arrest warrants obtained by

the agency, particularly those issued due to a defendant's
failure to appear at court proceedings.

STANDARD 4.5
CRIMINAL CASE FOLLOWUP

Every police agency immediately should develop policies and pro-
cedures to follow up on the disposition of criminal cases initi-
ated by the agency. This should be done in cooperation with lo-
cal courts and prosecuting agencies.

1. Evory police agency, in cooperation with local courts and
prosecuting agencies, should provide for the administrative
followup of selected criminal cases. DPolicies and procedure
should be developed:

a. To identify criminal cases which, because of extenuating
circumstances or the defendants' crimlnal histories, require
special attention by the prosecuting agency; and

b. To requirc a police representative to attend personally
all open judicial proceedings related to these cases, and
to maintain c¢lose personal liaison with assigned prosecutors.

2. Every pOllLO agency should review administratively all major
criminal cases in which prosecuting agencies decline to prosecute
or later cause to be dismissed. That review:

v EE

in Lho community; und this should be obtained from statements of
the arresting oflicer and from the vietim,

RECOMMENDATION 4.1
ALCOHOL AND DRUG ABUSE CENTERS

It is recommended that the state enact legislation that pro-
vides authority for civil commitment and diversion of persons
who, because of alcoholism or drug addiction, are in need of
treatment and who should be dealt with outside the ceriminal
Justice system. Legislation should provide funding for treat-
ment centers whore soch persons can receive both detoxification
and followup carc.

RECOMMENDATION 4,2
TELEPHONIC SEARCH WARRANTS

It is recommended that the state enact legislation that pro-
vides for the issuance of search warrants pursuant to telephoned
potitions and affidavits from police officers.

RECOMMENDATION 4.3
COURT SUPERVISED ELECTRONIC SURVEILLANCE

The Task Force recommends that each state enact legislatioun:
1. Prohibiting private electronic surveillance; and

2. Authorizing court supervised electronic surveillance by law
enforcement officers, consistent with the provisions of Title III
of the Omnibus Crime Control and Safe Streets Act of 1968 (Public
Law 90-351).

Agency Copy
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STANDARD 5.1 mutual agreement or joint participation with otker criminal

justice agencies, the governmental entity or the police agency

should enter into the appropriate agreement or joint operation.
At a minimum, police agencies that employ fewer than 10 sworn
employees should consider consolidation for improved efficiency
and effectiveness.

RESPONSIBILITY FOR POLICE SERVICE

The State and local governments immediately should provide
complete and competent police service through an organizational
structure that most effectively and efficiently meets its respon- 1.
sibility. The government responsible for this service should
provide for a police organization that performs the duties des-
cribed as the police role.

The State should enact legislation enabling local govern-
ments and police and criminal justice agencies, with the concur-
rence of their governing bodies after approval by the citizens
involved, to enter into interagency agreements to permit total

3 . . or partial police services. This legislation:
l. Every police agency should provide for access to police

service and response to police emergency situations 24 hours

a a. Should permit police service agreements and joint parti-
a day.

cipation between agencies at all levels of government.

2. Every local government unable to support a police agency b.
and provide 24-hour-a-day services should arrange immediately
for the necessary services by mutual agreement with an agency
that can provide them.

Should encourage interagency agreements for and joint
participation in police services where beneficial to agencies
involved;

c. Should permit reasonable local control or responsiveness

3. Every police chief executive should establish an organiza- to local needs.

tional structure that will best insure effective and efficient
performance of the police functions necessary to fulfill the 2.

i " - - . Every local government should take whatever other actions
agency's role within the community. Every police chief executive:

are necessary to provide police services through mutual agreement
or joint participation where such services can be provided most

a. Should, in conjunction with annual budget preparation, effectively.

review the agency's organizational and structure in view
of modern management practices and provide for necessary 3.

No state or local government or police agency should enter
changes,

into any agreement for or participate in any police service that

: . . . would not be responsive to the needs of its jurisdiction and
b. S8hould insure that the organizational structure facilitates that does not at least:

the rendering of direct assistance and service to the people
by line elements. Command of line elements should be as close

= a. Maintain the current level of a service at a reduce cost;
as practical to the people.

b, Improve the current level of a service either at the

c¢. Should organize the agency's staff elements to insure same cost or at an increased cost if justified; or
that the organizational structure provides for direct
assistance and service to line elements. c. Provide an additional service at least as effectively

.. . . .. . and economically as it could be provided by the agency alone.
d. Should limit functional units, recognizing that they in-

crease thae need for coordination, create impediments to
horizontal communications, and increase the danger of func-
tional objectives superseding agency goals.

4. The state, in cooperation with all police agencies within
it, should develop & comprehensive, statewide mutual aid plan
to provide for mutual aid in civil disorders, natural disasters,
and other contingencies where manpower or material requirements

e. Should establish only those levels of management necessary might exceed the response capability of single agencies.

to provide adequate direction and control.

f. Should define the lines of authority and insure that re- 5. The state should provide, at no cost to any police agencies
sponsibility is placed at every level with commensurate within the statg, those staff services such as laboratory ser-
authority to carry out assigned responsibility. vices, information systems, and intelligence and communications

systems, which fill a need common to all these agencies and
which would not be economical or effective for a single agency

g. Should not be encumbered by traditional principles or to provide for itself.

organization if the agency goals can best be achieved by

less formal means. 6. Every local government and every local police agency should
study possibilities for combined and contract police services,
and where appropriate, implement such services. Combined and
contract service programs may include:

STANDARD 5.2

COMBINED POLICE SERVICES

a. Total consolidation of police services: the merging of
two or more police agencies or of all police agencies (i.e.,

The State and local governments and every police agency should regional consolidation) in a given geographic area;
provide police services by the most effective and efficient

organizational means available to it. In determining this means, b. Partial consolidation of police service: the merging
each should acknowledge that the police organization (and any of specific functional units of two or more agencies

function unit within it) should be large enough to be effective
but small enough to be responsive to the people. If the most
effective and efficient police service can be provided through

Agency Copy
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c. Regionalization of specific police service: the combi~- b. To review existing agency plans to ascertain their suit-
nation of personnel and material resources to provide for ability, to determine any weaknesses, to update or devise
specific police services on a geographic rather than juris- improvement when needed, and to assure they are suitably
dictional basis; recorded;
d. Contractlng for total police services: the provision of c. To gather and organize into usable format information
all police services by contract with another government needed for agency planning.
(city with city, city with county, county with city, or city
or county with State); 2. Every police agency should stress the necessity for contin-
ual planning in all areas throughout the agency, to include at
e. Contracting for specific police services: the provision least:

of limited or special police services by contract with another .
police or criminal justice agency; and &, Within administrative planning: 1long range, fiscal and

management plans;

f. Service sharing: the sharing of support services by two
or more ayencies, b. Within operational planning: specific operational, pro-
codurnl, and tactical plans;

7. LBvery police agency should annually evaluate its staff sexr-

vices to determine if they are adequate and cost effective, ¢, Wxtrudepartmental plang; and

whether theso services would meet operational needs more effec-

tively or efficiently if they were combined with those of another d. Reseurch and development,

police or criminal justice agency, or if agency staff services

were secured from another agency by mutual agreement., 3. Every police agency should establish written qualifications

for employees assigned specifically to planning activities.
8. Every police agency that maintains cost-effective staff ser-

vice should offer the services to other agencies if by so daing 4, DLvery poliece agency sbould provide training necessary for
Yy

it can lncrease the cost-effectiveness of the staff service. all personnel to carry out their planning responsibilities,

9. Ever olice chief executive should identify those line 5. TI thore are planning necds that cannot be satisficed by

operatloispof his agency that might be more effictlve and ngeney personnel, the police agency should satisfy these needs

efficient in preventing, deterrlng, or 1nvestlgat1ng multi~ through an appropriate arrangement with another police agency,

jurisdictional criminal activity if combined with like opera- wnother gaveramental ageacy, or a private consultant.

tions of other agencies. Having identified these operations

he should:

STANDARD 5.4
a. Confer regularly with all other chief executives within
his area, exchange information about regional criminal AGENCY AND JURISDICTIONAL PLANNING
activity, and jointly develop and maintain the best orgahi-.
zational means for regional control of this activity; and

Every police agency should immediately identify the types of

b. Cooperate in planning, organizing, and implementing planning necessary for effective operation, and should assign
regional law enforcement efforts where such efforts will specific responsibility for research and development, and police
directly or indirectly benefit the jurisdiction he serves. agency and jurisdictional planning.
1. DLvery police agency with 75 or more personncel should estab-
STANDARD 5.3 lish o unit staffed with a least one employce whose full-time
rosponsibility will be intra-agency administrative planning and
COMMITMENT TO PLANNING coonrdination of all planning activities for the agency.
a, The size and composition of this planning unit should be
Every police agency should develop planning processes which propoftionate to the size of the agency and the magnitude
will anticipate short- and long-term problems and suggest al- of the present and anticipated planning task.
ternative solutions to them. Policy should be written to guide
all employeaes toward effective administrative and operational b, The employee in charge of the planning unit should have
planning decisions, Every police agency should adopt procedures no more than one person in the chain of command between him
immediately to assure the planning competency of its personnel and the police chief executive,
through the establishment of qualifications for selection and
training. 2. Every police agency with fewer than 75 personnel should
assign responsibility lor administrative planning and coordina-
1. BEvery policee agency should establish written policy setting tion of all planning activities of the agency.
out specific gonly and objectives of the planning effort, quanti-
ried and measurable where possible, which at least include the w, IT tha magnitude ol the agency's plunnlng task justifies
following: u full-time employee, one should be assignhed; and
a. To develop and suggest plans that will improve police b, If it doos not, this task should be assigned to ah em-
service in furthering the goals of the agency; ployee with related duties.

L.E.P.A. Copy
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3. Every police agency should assign responsibility for main- e. Open area development, both park and other recreation;
taining close interagency planning.
f. Redevelopment projects such as urban renewal; and
a. Interagency planning should be engaged in by police
agencies that are geographically close, that regularly g. Building requirements (target hardening), both residential
opaerate concturrently within the same jurisdictional bLounda- and commercial,
rices, that participate in a plan for mutual aid, or that
togically should participate in any combined or regional
police efflort., b/é;;NDARD 5.6
b, Where regional police planning agencies oxist, evory RESPONSIBILITY FOR FISCAL MANAGEMENT
police upency should assipgn responsibility for planning
with those regional police planning agencies whose de-
cisions might affeet the assigning agency. This responsi- . .
bility should include liaison with the established regional The  State or local government maintaining a police agency
planning agopey or other ropresentative of the State should assign responsibility for fiscal management to the
Planning Agoncy. police chief executive. Where he does not personally perform
the fiscal management function, this responsibility should be
4. ¥vory police agency should participate in cooperative plan- delegated to a fiscal affairs officer with staff as needed.
ning wilh all other governmental sub-divisions of the jurisdic- .
tion when such planning can have an effect on crime, public 1. The police chief executive's primary areas of fiscal
safely, or c¢fficient police operations. management responsibility should include fiscal planning,
budget preparation and presentation, and fiscal control,
a. Bvery local governmental entity, in all matters of 9 Ever olice chief executive should delegate the Tiscal
mutual interest, immediately should provide for police ; " y P ihili . © e opate s
planning with that of other governmental subdivigions of management responsibilities that he does not personally perform.
the jurisdiction, a, Every chief executive of a police agency with more than
. i 150 personnel should deleg#te fiscal management to a fiscal
b. Every police agency should assign responsibility for affairs officer with staff as needed
such planning immediately, This assignment should include ) R )
at 1east_the responsibility for.joint planniqg, wheq appli- b. Every chief executive of a police agency with 150 or
cable, with the local gov?rnmgnt administrative office, fewer personnel should appoint a fiscal affairs officer
lccal government attorney’s oiffice, finance department, and staff when they are justified.
purchasing department, personnel department, civil service
commission, [ire department, department of public works, c. BEvery police chief executive should provide that the
utilities department, building inspection unit, street or responsibilities of the fiscal affairs officer include annual
highway department, parks department, recreation depart- budget development, mzintenance of liaison with the
ment, planning unit, and health department. jurisdictional fiscal affairs officer, supervision of
internal expenditures and related controls, and familiar-
. izution with recent developments in fiscal affairs manugement.
STANDARD 5.5
POLICE-COMMUNITY PHYSICAL PLANNING STANDARD 5.7
FISCAL MANAGEMENT PROCEDURES
Every police agency should participate with local planning
agencies and organizations, public and private, in community
physical planning that affects the rate or nature of crime or Every police chief executive should use the most effective and
the fear of crime, appropriate fiscal management techniques available. He should
' establish policy and procedures so budgeting is a [undamental
1. Every government entity should seek police participation part of the management planning process.
with public and private agencies and organizations involved in
community physical planning within the jurisdiction. 1. Every police chiefl executive should initiate annual budget
planning with a detailed statement on budget preparation., This
2. Every police agency should assist in planning with public statement should reflect fiscal direction received from the
and private organizations involved in police-related community fiscal affairs officer of the jurisdiction.
physical pitaning. This assistance should at least include
planning involving: 2. Every organizational element of the police agency should be
involved in budget planning and should prepare a draft budget
a. Industrial area development; appropriate to its needs; adequate justilication should be pro-
vided as part of the budget document for all major continuing
b. Business and commerical area development; expenditures, significant changes in minor continuing expendi-
tures, and all new budget items.
c. Residential area development, Both low rise and high
rise; 3, Every police chief executive should develop the fiscal con-
trals necessary for the agency to stay within funding restric-
d. Governmenial or health facility complex development;
L.E.P.A, Copy
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€. Regionalization of specific police service: the combi-

nation of personnel and material resources to provide for
specific police services on a geographic rather than juris-
dictional basis;

d. Contracting for total police services: the provision of
all police services by contract with another government
(city with city, city with county, county with city, or city
or county with State);

e. Contracting for specific police services: the provision
of limited or special police services by contract with another
police or criminal justice agency; and

f. Service sharing:
or more ayencies.

the sharing of support services by two

7. HBvery police agency should annually evaluate its staff ser-
vices to determine if they are adequate and cost effective,
whether thesc services would meet operational needs more effec-
tively or efficiently if they were combined with those of another
police or criminal justice agency, or if agency staff services
were secured from another agency by mutual agreement.

8. 'Every police agency that mainfains cost-éffective staff ser-
vice should offer the services to other agencies if by so doing
it can increase the cost-effectiveness of the staff service.

9. Every police chief executive should identify those line
operations of his agency that might be more effective and
efficient in preventing, deterring, or investigating multi-
jurisdictional criminal activity if combined with like opera-
tions of other agencies. Having identified these operations
he should:

a. Confer regularly with all other chief executives within
his area, exchange information about regional criminal
activity, and jointly develop and maintain the best organi-
zational means for regional control of this activity; and

b. Cooperate in planning, organizing, and implementing

regional law enforcement efforts where such efforts will
directly or indirectly benefit the jurisdiction he serves.

STANDARD 5.3
COMMITMENT TO PLANNING

Every police agency should develop planning processes which

will anticipate short- and long-term problems and suggest al-
ternative solutions to them. Policy should be written to guide
all employees toward effective administrative and operational
planning decisions. Every police agency should adopt procedures
immediately to assure the planning competency of its personnel
through the establishment of qualifications for selection and
training,

1. Every police agency should establish written policy setting
out specific gouls and objectives of the planning effort, quanti-
fied and measurable where possible, which at least include the
following:

a. To develop and suggest plans that will improve police
service in furthering the goals of the agency;
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b. To review existing agency plans to ascertain their suit-
ability, to determine any weaknesses, to update or devise
improvement when needed, and to assure they are suitably
recorded;

c¢. To gather and organize into usable format information
needed for agency planning.

2. Every pnlice agency should stress the necessity for contin-
ual planning in all areas throughout the agency, to include at
least:

a, Within administrative planning:
management plans;

long range, fiscal and

b, Within operational planning:
codural , and tactical plans;

specific operational, pro-

¢, Exlradepartmentil plans; and

d. Research and development.

3. Every police agency should establish written qualifications
cemploynes assigned specifically to planning activities.

Lvery police agency should provide training necessary for
personnel to carry out their planning responsibilities.

5. II there are planning needs that cannot be satisfied by
ugency persannel, the police agency should satisfy these needs
through an appropriate arrangement with another police agency,
anolhoer governmental agency, or a private consultant,

STANDARD 5.4
AGENCY AND JURISDICTIONAL PLANNING

Every police agency should immediately identify the types of
planning necessary for effective operation, and should assign
specific responsibility for research and development, and police
agency and jurisdictional planning.

1. Every police agency with 75 or more personncl should estab-
lish a unit staffed with a least one employce whose full-time
rosponsibility will be intra-agency administrative planning and
coordination of all planning activities for the agency.

a, The size and composition of this planning unit should be
proportionate to the size of the agency and the magnitude
of the present and anticipated planning task.

b. The employee in charge of the planning unit should have
no more than one person in the chain of command between him
and the police chief executive.

2, Every police agency with fewer than 75 personnel should
assign responsibility for administrative planning and ccordina-
tion of all planning activities of the agency.

a. If the magnitude of the agency's planning task justifies
a full-time employee, one should he assigned; and

b, If it does not, this task should be assigned to an em-
ployet with related duties.
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3. Every police agency should assign responsibility for main- e. Open area development, both park and other recreation;
taining close interagency planning.
{. Redevelopment projects such as urban renewal; and
a, Interagency planning should be engaged in by police
agencies that are geographically close, that regularly g. Building requirements (target hardening), both residential
operate concurrently within the same jurisdictional bounda- and commercial,
ries, that participate in a plan for mutual aid, or that
logically should participate in any combined or regionnl /’
police effort, & STANDARD 5.6
b. Where regional police planning agencies oxist, overy RESPONSIBILITY FOR FISCAL MANAGEMENT
palice apgency should assipgn responsibility for planning
with those regional police planning agencies whose de-
cisions might afleet the assigning agency. This responsi- .
bility should include linison with the established regional The ~ State or local government maintaining a police agency
planning agency or other ropresentative of the State should assign responsibility for fiscal management to the
Planning Agency. police chief executive. Where he does not personally perform
the fiscal management function, this responsibility should be
4.  LEvery police agency should participate in cooperative plan- delegated to a fiscal affairs officer with staff as needed.
ning with all other governmental sub-divisions of the jurisdic- K . . .
tion when such planning can have an effect on crime, public 1. The police chief executive's primary areas of fiscal
safety, or coflicient police operations. management responsibility should include fiseal planning,
budget preparation and presentation, and fiscal control.
a. Every local governmental entity, in all matters of 2. Every police chiel executive should delegate the fiscal
mutual interest, immediately should provide for police o . ihi14 - : :
planning with that of other governmental subdivisions of management responsibilities that he does not personally perform.
the jurisdiction. a. Every chief executive of a police agency with more than
b. Every police agency should assign responsibility for ;?gagizsgﬁgiieihsgig gii??azz iézggé management to a fiscal
such planning immediately. This assignment should include ’
at least the vesponsibility for joint planning, when appli- b. Every chief executive of a police agency with 150 or
cable, with the local gov?rnmeny admlqlstratlve office, fewer perconnel should appoint a fiscal wffairs officer
local government attorney's office, finance department, and staff when they are justified.
purchasing department, personnel department, civil service
commission, fire department, department of public works, c. Every police chief executive should provide that the
utilities department, building inspection unit, street cr responsibilities of the fiscal affairs officer include annual
highway department, parks department, recreation depart- budget development, maintenance of liaison with the
ment, planning unit, and health department. jurisdictional [fiscal affairs officer, supervision of
internal expenditures and related controls, and familiar-
izuetlion with recent developments in fiscal affairs management.
STANDARD 5.5
POLICE-COMMUNITY PHYSICAL PLANNING STANDARD 5.7
FISCAL MANAGEMENT PROCEDURES
Every police agency should participate with local planning
agencies and organizations, public and private, in community
physical planning that affects the rate or nature of crime or Every police chief executive should use the most effective and
the fear of crime, appropriate fiscal management techniques availahle. He should
establish policy and procedures so budgeting is a fundamental
1. Every government entity should seek police participation part of the manigement planning process.
with public and private ugencies and organizations involved in
community physical planning within the Jjurisdiction. 1, TBvery police chief executive should initiate annual budget
planning with a detailed statement on budget preparation. This
2. Every police agency should assist in planning with public statement should refleect fiscal direction received from the
and private organizations involved in police-related community fiscal affairs officer of the jurisdiction.
physical planning. This assistance should at least include
planning involving: 2, DEvery organizational element of the police agency should be
involved in budget planning and should prepare a draft budget
a, Industrial area development; P appropriate to its needs; adequate justification should be pro-
X vided as part of the budget document for all major continuing
b. Business and commerical area development; j expenditures, significant changes in minor continuing expendi-
tures, and all new budget items.
¢, Residential area development, both low rise and high
rise; 3. Every police chiel executive should develop the [iscal con-
trols necessary for the agency to stay within funding restric-
d. Governmental or health facility complex development;
Agency Copy
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tions, to insure that fupds are being spent for authorized pur-
poses, to account properly for monies received from the public,
and to alert management to possible fiscal problems requiring
remedial action. This function also should include:

a. Developing policy and procedures for highly flexible
interaccount itransfers as changing needs arise during
budget years; and

b. Preparing, on a quarterly basis in large agencies and
on u monthly basis in small ones, summaries ol oxpendi-
tures, bhalances, and interaccount transfers.

4. Every police agency should study and experiment with various
forms of systems budgeting: budgeting based on the consolida-
tion of functionally unrelated tasks and corresponding rosources
to form a system that will achieve an identiCiod objoetive, If
the value of systems budgeting will olfsot tho simplicity and
convenience of line item or other modified budgeting methods
already in use, the agency should adopt such a systom,

a. If systems budgeting is adopted, it should be under the
control of the police agency fiscal affairs officer.

b. The police agency fiscal affairs-officer “shyuld be
-thoToughiy “¢ompétent in whatever systems budgeting might
be adoplod, and the chief executive and the major organi-
vational clement commanders should be thoroughly oriented
iA it

¢, Preferably, systems budgeting should be adopted by the
police agency when it is adopted by all other governmental
agencies of the jurisdiction.

\/éTANDARD 5.8

FUNDING

Every palice chief executive and every police fiscal affairs
officer should be thoroughly familiar with all means by which
the agency can derive all the henefits possible from local
funding, city-State-Federal revenue sharing, grants and grants-
manship, and the use of bonds, They should understand the im-
plications of each use these means to provide funding for agency
programs.

1. No police agency should enforce local ordinances for the
sole or primary purpose of raising revenue, and no income aris-
ing from enforcement action should be earmarked specifically
for any single enforcement agency.

2. Every police agency should use grants under explicit con-
ditions to fund planning and experimentation in all phases of
police service.

a. Punctional responsibility for the procurement of grants
[rom Federal and State Apencies and foundations should be
made the specific responsibility of a police agency employee
designated by the chief executive.

b, Grants should not be sought to initiate long-range pro-
grams unless the jurisdiction will commit itself to con-
tinued funding on successful completion of the funded por-
tion of the project.

c. Any employee assigned to grant procurement should be
given appropriate training.

3., Every police agency should use bonds only for capital pur-
chases such as land acquisition, building construction, and
major cquipment installations, Bonds should not be used to
augment budgets for personnel and aperating expenses.

p//;ECOMMENDATION 5.1

INTERRELATIONSHIP OF PUBLIC AND
PRIVATE POLICE AGENCIES

It is recommended that a national research study be conducted to
determine the duties, responsibilities, and interrelationships

of public and private police agencies, and to develop mechanisms
to enhance their cooperative delivery of police services, The
goal of the research effort should be to improve working re-
lationships among public police agencies at all levels of govern-
ment and between public and private police. The study should
focus on all agencies whose employees engage in police-related
duties, whether as sworn policemen possessing (ull peace officer

powers. special purpdse police with limited or specialized law

enlorcemant responsibilities, or private police performing only
sceurity funetions,

V/;;COMMENDATION 5.2

NATIONAL INSTITUTE OF LAW ENFORCEMENT AND
CRIMINAL JUSTICE ADVISORY COMMITTEE

It is recommended that a committee composed of criminal justice
practitioners and outside professionals be established to ad-
vise the National Institute of Law Enforcement Criminal Justice
in ecriminal Justice research and development.

\//;ECOMMENDATION 5.3
MEASURES OF EFFECTIVENESS

It is recommended that a national study be undertaken to de-
termine metliods to evaluate and measure the effectiveness of
individual police agencies in performing their crime control
functions., Reliable indicators of police effectiveness beyond
those set forth in this report should be determined to provide
valid estimates of the productivity of police agencies in pre-
venting, detorring, and controlling crime.

\//Q;ANDARD 6.1

SELECTING A TEAM POLICING PLAN

Every police agency should examine the team policing concept to
determine its value in inlCreasing coordination of patrol and
specialized functions within the agency. A team palicing system
should be adopted when research and testing indicate that such

a system would enable the agency to use its resources more
efficiently.

1. Every police agency should conduct research into the team
policing concept to determine its value to the agency. This re-
search should include:

L.E.P.A. Copy
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a. Evaluation of the structure and effectiveness of variais a. Lianison with other organizations to include the partici-
forms of team policing applied by other agencies of compur- pation of those organizations in quickly restoring normal order;
able size and resources; and .
b. Mutual qssistance agreements with other local law enforce-
b. Assessment of the resources necessary to implement various ment agencies and with State and Federal authorities, where
team policing systems, eféectlve control resources may be limited by agency size;
an
2, Every police agency should test and evaluate applicable forms . . . )
of team policing prior to formal implementation. Testing should ¢. The participation of other government and private agencies,
onducted: . . ..
be c d. Enabling leglglature to provide for mutual assistance
a. To minimize disruption of ongoing agency operations; and pacts between units of local government,
h, To measure effectiveness in achieving predetermined 2. Every agency should furnish current copies of command and
objectives and goals. control plans to every organization likely to participate di-
rectly in the control effort,
3. lBvery police agency should insure that every employve is
}V//;TANDARD 6.2 famitiar with command and control pluans that relate to any
. " function the employee might, be ealled upon to perform, or any
IMPLEMENTATION OF TEAM POLICING function that might relate to his porformance.
STANDARD 7,2
Every police agency implementing team policing should insure R
that the system effectively facilitates the agency's efforts EXECUTIVE RESPONSIBILITY
to reduce crime, detect and apprehend criminal offenders, im-
prove the quality of police services, and enhance police-
community cooperation. Every police chief executive should be given responsibility
1 Every police agency implementing team policing should in immig%ately to gommand all pol;cgiresgurces iSVO%VEd inTcon—
: * = o n usu u s w i
ciude agancy persannl in the sewn bolistng planning and impie- e agy haoutd pecurrences within his Jurisdiction This
mentation process. Pe;sonne; participat?on should be con;istent is declared by the Governor, local authority breaks down, or
with the degree of ultimate involvement in the team policing command authority is transferred by prior agreement. In
system. carrying out this responsibility, the police chief executive
9 Every police agencwgzpplementing team policinélshould pro- should direct all police activities within the affected area,
vide preparatory and ins@rvice training for all personnel in- 3ggegetghiﬁédrl;igﬁgeﬁhgg %Eelsﬁizsgzgiﬁgﬁ-services are pra-
volved in the team policing system. The objectives of the
training program should be to acquaint all agency personnel 1, BEvery local government should provide by law that the po-
Wlhh team pgéic:ng Pg%lcy' grgcedures,dgbaectlzﬁs, aEd §°a1§' lice chiel executive be responsible for ull law enforcement
an‘ to pzov e specific train gg accgr ng to eiex egf ﬂg resources used to control unusual occurrences within the juris-
nature ol personnel involvement in the team polieing effort, diction. The police chief executive immediately should estab-
3 Every police agency implementing team policiﬁg]should de- lish a system designating executive command in his absence.
velop programs t§<epcoufage community involvement in the a. A system of succession of command should be established;
agency's team policing system. and
b. A senior officer should be designated the acting chief
STANDARD 7.1 executive in the absence of the chief executive.

COMMAND AND CONTROL PLANNING 2. The chief executive or his delegate should be available to
assume commund without delay at all times. This individual
should:

The chief executive of every municipality should have ultimate ,
respensibility for developing plans for coordination of all a. Assess the agency's needs in the involved area and in
government and private agencies involved in unusual occurrence the remainder of the jurisdiction;
control activities, Every police chief executive should develop .
plans immediately for the effective command and control of po- b. Make decisions based on available information, and @ssue
lice resources during mass disorders and natural disasters. appropriate instructions to the agency to insure coordinated
These plans should be developed and applied in cooperation with and effective deployment °f_per59“"61 and ejuipment for con=
allied local, State, and Federal agencies and should be directed trol of the occurrence and for effective minimum policing of
toward restoring normal conditions as rapidly as possible. the remainder of the agency's jurisdiction;

W 4 - s, E . stions o law enforcement per-
1. Every police agency should develop intra-agency command and ¢. Insure that all actions taken by
control plans to activate the resources of the agency rapidly to sonnel 39p10yed in the affected area are supervised and
control any unusual occurrence that may occur within its juris- directed; and

d . 5 s shou T e Tor:
diction. These plan ould provide for d. Apply control mcasures according to established command
and control plans and pro-determined strategies,
L.E.P.A. Copy
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tions, to insure that funds are being spent for authorized pur-
poses, to account properly for monies received from the public,
and te wiert management to possible fiscal problems requiring
remedial action, This function also should include:

a. Developing policy and procedures for highly flexible
interaccount transfers as changing needs arise during
budget years; and

b, Preparing, on a quarterly basis in large agencies and
on a monthly basis in small ones, summaries of expendi-
tures, balances, and interaccount transfers,

4. Every police agency should study and experiment with various
formsg of systems budgeting: budgeting based on the consgolida-
tion of functionally unrelated tasks and corresponding reosources
to form a system that will achieve an identified objective, IT
the value of systems budgeting will offsci the simplicity and
convenicence of line item or other modified budgeting methods
already in use, the agency should adopt such a system,

a, If systems budgeting is adopted, it should be under the
control of the police agency fiscal affairs officer.

b. The police agency fiscal affairs officer should be
thoroughly competent in whatever systems budgeting might
he adopled, and the chief executive and the major organi-
zational clement commanders should be thoroughly oriented
in it.

¢. Preflferably, systems budgeting should be adopted by the
police agency when it is adopted by all other governmental
agencies of the Jjurisdiction.

STANDARD &.8
FUNDING

Every police chief executive and every police fiscal affairs
officer should be thoroughly familiar with all means by which
the agency can derive all the benefits possible from local
funding, city-State-Federal revenue sharing, grants and grants-
manship, and the use of bonds, They should understand the im-
plications of each use these means to provide funding for agency
programs.

1. No police agency should enforce local ordinances for the
sole or primary purpose of raising revenue, and no income aris-
ing from enforcement action should be earmarked specifically
for any single enforcement agency.

2. Every police agency should use grants under explicit con-
ditions to fund planning and experimentation in all phases of
police service,

u, Iunctional responsibility for the procurement ol grants
from Federal and State Agencies and foundations should be
made the specific responsibility of n police agency employee
designated by the chief executive,

b. Grants should not be sought to initiante long-range pro-
grams unless the jurisdiction will commit itself to conh~
tinued funding on successful completion of the funded por-
tion of the project.

c. Any employee assigned to grant procurement should be
given appropriate training.
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3. Every police agency should use bonds only for capital pur-
chases such as land acquisition, buiiding construction, and
major equipment installations. Bonds should not be used to
augment budgets lor personnel and operating expenses,

RECOMMENDATION 5.1

INTERRELATIONSHIP OF PUBLIC AND
PRIVATE POLICE AGENCIES

It is recommended that a national research study be conducted to
determine the duties, responsibilities, and interrelationships
of public and private police agencies, and to develop mechanisms
to enhance their cooperative delivery of police services. The
goal of the research effort should be to improve working re-
lationships among public police agencies at all levels of govern-
ment and between public and private police. The study should
focus on all agencies whose employees engage in police-related
duties, whether as sworn policemen possessing full peace officer
powers, specianl purpose police with limited or specialized law
enlorcement rosponsibilities, or private police performing only
socurity functions,

RECOMMENDATION 5.2

NATIONAL INSTITUTE OF LAW ENFORCEMENT AND
CRIMINAL JUSTICE ADYVISORY COMMITTEE

It is recommended that a committee composed 0f criminal justice
practitioners and outside professionals be established to ad-
vise the National Institute of Law Enforcement Criminal Justice
in criminal justice research and development.

RECOMMENDATION 5.3
MEASURES OF EFFECTIVENESS

It is recommended that a national study be undertaken to de-
termine methods to evaluate and measure the effectiveness of
individual police agencies in performing their crime control
functions. Reliable indicators of police eflfectiveness beyond
those set forth in this report should be determined to provide
valid estimates of the productivity of police agencies in pre-
venting, deterring, and controlling crime.

STANDARD 6.1
SELECTING A TEAM POLICING PLAN

Every police agency should examine the team policing concept to
determine its value in increasing coordination of patrol and
specialized functions within the agency. A team policing system
should he adopted when research and testing indicate that such

a system would enabhle the agency to use its resources more
alficiontly,

1, Every police agency should conhduct research into the team
policing concept to determine its value to the agency. This re-~
search should include:

Agency Copy
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a, Evaluation
forms of team
able size and

of the structure and effectiveness of various
policing applied by other agencies of compar-
resources; and

b. Assessment
team policing

of the resources necessary to implement various
systems,

2. ZEvery police agency should test and evaluate applicable forms
of team policing prior to formal implementation. Testing should
be conducted:
n, To minimize disruption of ongoing agency operations; and
h. To measure effectiveness in achieving predetermined
objectives and goals,

STANDARD 6.2
IMPLEMENTATION OF TEAM POLICING

Every police agency implementing team policing should insure
that the system effectively facilitates the agency's efforts
to reduce crime, detect and apprehend criminal offenders, im-
prove the quality of police services, and enhance police-
community cooperation.’ T vt e wl oL

1. Every police agency implementing team policing should in-
clude agency personnel in the team policing planning and imple-
mentation process. Personnel participation should be consistent
with the degree of ultimate involvement in the team policing
system,

2. Every police agency implementing team policing should pro-
vide preparatory and inservice training for all personnel in-
volved in the team policing system. The objectives of the
training program should be to acquaint all agency personnel
with team policing policy, procedures, objectives, and goals,
and to provide specific training according to the extent and
nature of personnel involvement in the team policing effort.

3. Every police agency implementing team policing should de-

velop programs to encourage community involvement in the
agency's team policing system.

STANDARD 7.1
COMMAND AND CONTROL PLANNING

The chief executive of every municipality should have ultimate
responsibility for developing plans for coordination of all
government and private agencies involved in unusual occurrence
control activities. Every police chief executive should develop
plans immediately for the effective command and control of po-
lice resources during mass disorders and natural disasters.
These plans should be developed and applied in cooperation with
allied local, State, and Federal agencies and should be directed
toward restoring normal conditions as rapidly as possible,

1. Every policce agency should develop intra-agency command and

control plans to activate the resources of the agency rapidly to
control any unusual occurrence that may occur within its juris-

diction, These plans should provide for:
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a, Liaison with other organizations to include the partici-
pation of those organizations in quickly restoring normal order;
b. Mutual assistance agreements with other local law enforce-
ment agencies and with State and Federal authorities, where
effective control resources may be limited by agency size;
and
¢. The participation of other government and private agencies.
d. Enabling legislature to provide for mutual assistance
pacts between units of local government.
2. Every agencey should furnish current copies of command and
control plans to every organization likely to participate di-
rectly in the control effort.
3. DLvery police agency should insure that every omployee is
Fami tiar with command and control pilans that relate to any
function the employee might be ealled upon to perform, or any
function that might relate Lo his poerformance.
STANDARD 7,2 R
EXECUTIVE RESPONSIBILITY
Every police chief executive should be given responsibility
immediately to command all police resources involved in con-
trolling unusual occurrences within his jurisdiction., This
authority should be preempted only when a state of emergency
is declared by the Governor, local authority breaks down, or
command authority is transferred by prior agreement. In
carrying out this responsibility, the police chief executive
should direct all police activities within the anffected area,
and he should insure that at least minimum services are pro-
vided to thoe remainder of the jurisdiction.
1. Ivery local government should provide by law that the po-
lice chiel executive be responsible for all law enforcement
regources used to control unusual occurrences within the juris-
diction. The police chief executive immediately shculd estab-
lish a system designating executive command in his absence.
a, A system of succession of command should be established;
and
b. A senior oflicer should be designated the acting chiefl
executive in the absence of the chief oxecutive,
2. The chief executive or his delegate should be available to
assume commuand without delay at all times. This individual
should:
a. Assess the agency's needs in the involved area and in
the remainder of the jurisdiction;
b. Make decisions based on available information, and issue
appropriate instructions to the agency to insure coordinated
and effective deployment of personnel and equipment for con-
trol of the occurrence and for effective minimum policing of
the remainder of the agency's jurisdietion;
c. Insure that all pctions tuken by law enforcement per-
sonnel deployed in the affected area are supervised and
directed; and
d. Apply conlrol measures according to established command
and control plans and pre-determined strategies.
Agency Copy
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STANDARD 7,3
ORGANIZING FOR CONTROL

y police agency should develop an interim unusual occurrence
rol organization. This organization should be capable of

d and orderly activation, assembly, and deployment of all

ed agency resources and should be flexible enough to permit
emental activation., It should provide the following ser-

s under the command of the police chief executive:

A control center should be established to act as the agency
and post responsible for:

a. Coordinating all agency unusual occurrence control
activities;

b. Obtaining all resources and assistance required for
the field forces from agency and outside sources;

Maintaining chronological logs and preparing periodic
and

c.
reports concerning the unusual occurrence situations;

d. Collecting and disseminating information from field
forces, apgency sources and outside agencies.

An intelligence organization should be responsible for col-
ing, evaluating, and disseminating information. The intelli-

gence function should be performed by:

6¢

a, Field units;

b. A coordinating unit located at the agency control center;
and

c. Outside agencies contributing intelligence through the
coordinating unit,

A personnel unit should be established to:

a, Activate a predetermined personnel call-up system;
b. Maintain current personnel availability information and
a c¢ontinuous accounting of all agency personnel;

¢, Anticipate the personnel needs of the field forces and
provide [or them;

d, Advise the agency commanding officer of the availability
ol personnel when the number of officers committed to the
unusuual occurrence indicates the need for partiul or total
mobilization, or a request Tor mutual aid or military as-
sistancoe; and

¢. Make proper and timely notificatizns of deaths and
injuries of agency personnel.

A logisties unit should be established to:

a. Procure the needed vehicles, maintenance, supplies, and
equipment;

b. Account [o. % » distribution of all vehicles, supplies,
and cquipment ueployed in the unusual occurrence;

c. Determine appropriante staging areas and maintain a cur-
rent list of them;

5.
persvianel to support the field commander.
should be staffed and organized to enable the field commander to:

6.
staffed with qualified personnel to:

1,
cessed as rapidly as possible,

d. Receive and safeguard evidence and property for the field
forces; and

e. Provide for feeding of field forces, when necessary.

A lield command post should be established and staffed with
The field command post
a. Direct the operations necessary to control the unusual
occurrence;

b. Assemble and assign agency resources;

c. Collect, evaluate, and disseminate intelligence concern-~
ing the incident;

d. Communicate with concerned task force officers snd units;

e, Apply the strategy and tactics necessary to accomplish
the police mission;

f. Gather, record, and preserve evidence; and

g. Maintain appropriate records of field operations.

A casualty information center should be established and

a. Gather, rccord, and disseminate all information concerning
dead, injured, missing, and lost persons;

b. Mstablish liaison
tion on cvacuees and

with relief agencies to obtain informa-
evacuation centers;

c., Lstablish liaison with the medical examiner or coroner;

d. Depluy personnel, first aid

stations, and morgues;

as needed, to hospitals,
and

e. Prepare casualty statistical reports periodically for the

agency commanding officer.

STANDARD 7.4
MASS PROCESSING OT ARRESTEES

Every policce agency should immediately develop a system [or the
arrest, processing, transportation,
bers of persons.
arrests, but if it is determined that mass arrests are necessary,
a system should be availahle to provide adequate security for
prisoners and officers and to insure that the arresting officer
is returned to his field assignment as quickly as possible.
system should facilitate the restoration of order by means of
lawful arrest, and preservation of all available evidence.

and detention of large num-
The agency should seek alternatives to mass

The

The mass arrest system should insure that arrestees are pro-
The system should provide:

a. A procedure lor gathering and preserving available evi-
dence to connect the arrestee to the crime he is to be
charged with., The evidence may include photographs, record-
ings, videotapes, statements of witnesses, or other evidence;

L.E.P.A. Copy
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b. A procedure for receiving each prisoner from the arresting ¢. The prohibition of interference with or attacks upon
officer and facilitating the officer's return to his field firemen or other emergency personnel;
assignment as soon as possible;
f. The prohibition against failure to disperse any unlawful
c¢c. Positive identification of the arrestee and the arresting assemblies;
officer;
g. Prohibition of impeding pedestrian or vehicular traffic;
d. A procedure for receiving and maintaining continuity of
evidence; h, Strict controls on the manufacture, possession, trans-
portation, or distribution of incendiary or explosive
e. Rapid removal of arrestees from the affected area. Se- devices; and )
curity should be provided enroute to prevent attempts to
free prisoners; i. Permits for parades, asscmblies, and publie¢ events anag
reguintion ol the size and material used in picket signs
f. A secure detention area to prevent escape or attempts to and sign handles or any other device used in a public
free prisoners. The facility should be adequate to maintain demonstration.
custody of a number of prisoners in safety;
2. Emergency statutes specifically designed to cope with un-
g. Prearranged interagency agrecments to lacilitate the as- usual occurrences should be enacted to provide for:
similation of the arrestees into the jail system when the
arresting agency is not the custodial agency; a. The arrest powers of county and State police and National
Guard forces when engaged with or without the local police
h. Defence counsel visitations after processing. These vic- agency's assistance in control operations within a local
tims should not be permitted under field conditions or at Jurisdiction;
temporary detention facilities unless adequate security is i . . .
provided. Prisoners should be transported to a secure de- b, Emergency police authority enabling local police to
tention facility without delay; and maintain public order by suspending due process where a
clear and present danger exists that mob action will
i. Liaison with local courts and prosecutors to determine pro- render ineffective any local police agency's ability to
cedures and temporary court sites for speedy arraignment of maintain order;
arrestees.
¢, Restrictions upon sales of gasoline, liquor and
2, The mass arrest system should make the name and charge of weapons;
persons arrested available to public inquiry as soon as pos-
sible after the arrestee has been processed. A current list of d. The restriction of public access to certain geographic
arrestees should be communicated to the agency command center areas under specifically defined circumstances;
as the information becomes available. Inquiries should be
directed to one central location. e. Curfew, loitering, and other crowd control measures;
f. The restriction of public use of schools, places of
\/gTANDARD 7.5 amusement, water, and private aircraft; and
LEGAL CONSIDERATIONS g. Control of the storage of firearms, firearms parts, and
ammunition,
The State and local governments should immediately review ST/ IDARD 7.6
existing law and consider new legislation to permit necessary ~{DARD
action by all control agencies and afford each individual all his
constitutional guarantees during an unusual occurrence, TRAINING FOR UNUSUAL OCCURRENCES
;érmigé;ttizgigigtiggigg g?gg}gebioifforded every community by Eyery police chief executive should immediately establish for-
' mal training programs in unusual occurrence control administra-
a. Federal and State reimbursement of local law enforce- tion, strategy, tactics, resources, and standard operating pro-
ment agencies required to react to Federal and State events cedures, This training should be given to selected personnel
such as conventions, campaigns, or VIP visits, and extra- ’ ?t :il leyeisagigh;:ithe 3§§n;y,apgr§gg;eit§rgm OEZEZdagﬁgiies
s ; : . n e crim u ce s em, an er re c
ordinary costs incurred in responding to mutual aid requests; and private agencies. It should be given frequently enough to
b, Mucual aid agreements between local, county and State po- maintain proficiency be?ween t?a{ning sessions, and should be
lice, and the National Guard; routinely scheduled during periods of peak personne} strength.
Otherwise, it should be scheduled in advance of anticipated
¢. The prohibition of unnecessary force or violence in mak- events.
ing arrests; .
An unusual occurrence control training program should include
d. The prohibition of any sanctuary by providing police both formal instruction and practical exercise.
access to any area ublic or private, within the jurisdic- . X
tion or close enouéhpto constitute an immediate threat to 1. Formal instruction should be implemented through:
public order within the jurisdiction;
L.E.P.A. Copy
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STANDARD 7,3
ORGANIZING FOR CONTROL

Every police agency should develop an interim unusual occurrence
control organization, This organization should be capable of
rapid and orderly activation, assembly, and deployment of all
nceded agency resources and should be flexible enough to permit
incremental activation. It should provide the following ser-
vices under the command of the police chief executive:

1. A control center should be established to act as the agency
command post responsible for:

a. Coordinating all agency unusual occurrence control
activities;

b. Obtaining all resources and assistance required for
the field forces from agency and outside sources;

c. Maintaining chronological logs and preparing periodic
reports concerning the unusual occurrence situations; and

d, Collecting and disseminating information from field
forces, agency sources and outside agencies,

2.
lecting, evaluating, and disseminating information.
gence function should be performed by:

An intelligence organization should be responsible for col-
The intelli-

a. Field units;

b. A coordinating unit located at the agency control center;
and

c. Outside agencies contributing intelligence through the
coordinating unit.

3. A personnel unit should be established to:
a, Activate a predetermined personnel call-up system;
b, Maintain current personnel availability information and
a continuous accounting of all agency personnel;
¢. Anticipate the personnel needs of the field forces and
provide [or them;
d. Advise the agency commanding officer of the availability
ol personncl when the number of officers committed to the
unusual occurrence indicates the need for partial or total
mobilization, or a request for mutual aid or military as-
sistance; and
o, Make proper and timely notifications of deaths and
injuries of agency personnel.

4, A logistiecs unit should be established to:
a. Procure the needed vehicles, maintenance, supplies, and
equipment;
b. Account [for the distribution of all vehicles, supplies,

and cquipment deployed in the unusual occurrence;

c, Determine appropriate staging areas and maintain a cur-
rent list of them;

Vv 68

d. Receive and safeguard evidence and property for the field
) forces; and

e. Provide for feeding of field forces, when necessary.
5. A field command post should bpe established and staffed with
personnel fo support the field commander. The field command post
should be staffed and organized to énable the field commander to:

a. Direct the onerations necessary to control the unusunl
occurrence;

h. Assemble and assign agency resources;

¢, Collect, evaluate, and disseminate intelligence concern-
ing the incident;

d, Communicate with concerned task force officers and units;

e, Apply the strategy and tactics necessary to accomplish
the police mission;

f. Gather, record, and preserve evidence; and
g. Maintain appropriate records of field operations.

6. A casualty information center should be established and
staffed with qualified personnel to:

a. Gather, rocord, and disseminate all information concerning
dead, injured, missing, and lost persons;

b, kstublish lTiaison with relief agencies to obtain informa-
tion on ovacuces and evacuation centers;
¢, lstablish liaison with the medical examiner or coroner;

d. Deploy personnel, as needed, to hospitals, first aid

stations, and morgues; and

e, Prepare casualty statistical reports periodically for the
agency commanding officer,

STANDARD 7.4
MASS PROCESSING OF ARRESTEES

Every police agency should immediately develop a system for the
arrest, processing, transportation, and detention of large num-
bers of persons. The agency should seek alternatives to mass
arrests, but if it is determined that mass arrests are necessary,
a system should be avallable to provide adequate security for
prisoners and officers and to insure that the arresting officer
is returned to his field assignment as quickly as possible. The
aystenm should facilitate the restoration of order by means of
lawful arrest, and preservation of all available evidence.

1.
cessed as rapidly as possible,

The masgs arrest system should insure that arrestees are pro-
The system should provide:

a. A procedure for gathering and preserving available evi-
dence to connect the arrestee to the crime he is to be
charged with, The evidence may include photographs, record-
ings, videotapes, statements of witnesses, or other evidence;
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b. A procedure for receiving each prisoner from the arresting e. The prohibition of interference with or attacks upon
officer and facilitating the officer's return to his field firemen or other emergency personnel;
assignment as soon as possible;
f. The prohibition against failure to disperse any unlawful
c. Positive identification of the arrestee and the arresting assemblies;
officer;
g. Prohibition of impeding pedestrian or vehicular traffic;
d. A procedure for receiving and maintaining continuity of
evidence; h. Strict contreols on the manufacture, possession, trans-
portation, or distribution of incendiary or explosive
e. Rapid removal of arrestees from the affected area. Se- devices; and
curity should be provided enroute to prevent attempts to
free prisoners; i. Permits lor parades, assemblies, and public¢ events and
regulation of the size and material used in picket signs
f. A secure detention area to prevent escape or attempts to und sign handles or any other device used in a public
(rco prisoners. The facility should be adequate to maluntain demonstration.
custody of a number o! prisoners in saflety:
2, Emergency statutes specifically designed to cope with un~
€. Prearranged interagency agrecments to fucilitate the us- usual occurrences should he enacted to pravide for:
similation of the arrestees into the jail system when the
arresting agency is not the custodial agency; a, The arrest powers of county and State police and National
Guard forces when engaged with or without the local police
h., Defence counsel visitations after processing. These vic- agency's assistance in control operations within a local
tims should not be permitted under field conditions or at Jurisdiction;
temporary detention facilities unless adequate security is R . .
provided. Prisoners should be transported to a secure de- b. Emergency police authority enabling local police to
tention facility without delay; and maintain public order by suspending due process where a
clear and present danger exists that mob action will
i. Liaison with local courts and prosecutors to determine pro- render ineffective any local police agency's ability to
cedures and temporary court sites for speedy arraignment of maintain order;
arrostees,
¢, Restrictions upon sales of gasoline, liquor and
2. The mass arrest system should make the name and charge of weapons;
perscns arrested available to public inquiry as soon as pos-
sible after the arrestee has been processed. A current 1list of d. The restriction of public access to certain geographic
arrestees should be communicated to the agency command center areas under specifically defined circumstances;
as the information becomes available. Inquiries should be
directed to one central location. e. Curfew, loitering, and other crowd control measures;
£, The restriction of public use of schools, places of
STANDARD 7.5 amusement, water, and grivate airceraft; and
LEGAL CONSIDERATIONS g. Control of the storage of firearms, firearms parts, and
ammunition.
The State and local governments should immediately review STANDA 7.6
existing law and consider new legislation to permit necessary RD
action by all control agencies and afford each individual all his . . .
constitutional guarantees during an unusual occurrence, TRAINING FOR UNUSUAL OCCURRENCES
;érmigé;ttizgigigziggizg igggigebioi?forded every community by Every police chief executive should immediately establish for-
) mal training programs in unusual occurrence control administra-
a, Federal and State reimbursement ox . cal law enforce- tion, strategy, tactics, resources, and standard operating pro-
ment agencies required to react to Fedeval and State events cnduresf This training should be given to selected personnel
such as conventions, campaigns, or VIP visits, and extra- it :il legsis Yighigizgesagin;y’aggrigg;eétirom g;z::d&gﬁggigs
; St n e cr nal jus ystem, er r
ordinary costs incurred in responding to mutual aid requests; and private agencies. It should be given frequently Snough to
. d . - maintein proficiency between training sessions, and should be
gicgutzﬁé %ie ;Eiiggzgtzugigyeen local, county and State po routinely scheduled during periods of peak personnel strength.
! ’ Otherwise, it should be scheduled in advance of anticipated
c¢. The prohibition of unnecessary force or violence in mak- events.
ing arrests; .
An'unusual occurrence control training program shouid include
d. The prohibition of any sanctuary by providing police both formal instruction and practical exercise.
access to any area ublic or private, within the jurisdic- . . .
tion or close enouéhpto constizute an’immediate thieat to 1. Formal ihstruction should be implemented through:
public order within the jurisdiction;
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a. Frequent inservice training, such as roll-call training,
to serve as a refresher course, to practice techniques, or
to introduce new procedures;

b. Periodic agency-conducted schools to familiarize per-
sonnel with agency unusual occurrence control procedures
and organizational structure;

c. Regional or Federal courses, particularly when agency
size does not permit development of local schools; and

d. A regional training institute to train instructors for
local agencies.

2. Practical exercises should be conducted periodically to
develop proficiency and teamwork among personnel through:

a, Feld exercises for operational personnel to practice
Laeties and procedures;

h. Comimand post cxercises for formulating stratogy and
evaluating oxisting and new procedures;

¢, Regional exercises for familiarizing command personnel

with mutual aid procedures and developing coordination be-
tween other local control agencies and nonlaw enforcement

agencles; and

d, Criminal justice system exercises to develop coordinated
participation of all interrelated criminal justice and non-
criminal justice agencies.

3. The training curriculum and the subjects for practice
should be directed to;

a. Administrative level personnel to familiarize them with
agency and criminal justice system emergency organizational
structure and procedures for requesting additional personnel
and equipment from the military or through mutual aid: and

b. Operational personnel to familiarize them with strategy,
tactics, and standard operating procedures. The emphasis
should be placed on a coordinated effort rather than indi-
vidual action; use of chemical agents, communications equip-
ment, and other specialized equipment; applicable laws;
human relations training; and procedures for procuring
logistical support.

\/STANDARD 8.1

ESTABLISHING THE ROLE OF THE PATROL OFFICER

Every police chief executive immediately should develop written
policy that defines the role of the patrol officer, and should
establish operational objectives and priorities that reflect

the most effective use of the patrol officer in reducing crime.

1. Every police chief executive should acknowledge that the
patrol officer is the agency's primary element for the deliver-
ance of police serviceu and prevention of criminal activity.

2, Every police chief executive should insure that all elements
of the agency, especially the patrol and communications elements,
know the priority placed upon each request for police service.

3. Every police chief executive should implement a public in-
formation program to inform the community of the agency's
policies regarding the deliverance of police service, This
program should include provisions to involve citizens in crime

prevention activities.
/ ~
STANDARD 8,2

ENHANCING THE ROLE OF THE PATROL OFFICER

Every local government and police chief executive, recognizing
that the patrol function is the most important element of the

police agency, immediately should adopt policles that attract

and retain highly qualified personnel in the patrol force.

1. Every local government shouiﬁ expand its classification and
pay system to provide greater advancement opportunities within
the patrol ranks. The system should provide:

a, Multiple pay grades within the basic rank;

b. Opportunity for advancement within the basic rank to per-
mit equality between patrol officers and investigators;

c, Parity in top salary step between patrol officers and
nonsupervisory officers assigned to other operational
functions;

d. Proficiency pay for personnel who have demonstrated exper-
tise in specific field activities that contribute to more
efficient police service.

2. Every police chief executive should saek continually to
enhance the role of the patrol officer by providing status and
recognition from the agency and encouraging similar status and
recognition from the community. The police chief executive
should:

a, Provide distinctive insignia indicating demonstrated ex-
pertise in specific field activities;

b. Insure that
mum assistance

all elements within the agency provide maxi-
and cooperation to the patrol officer;

c, Implement a community information program emphasizing
the importance of the patrol officer in the life of the
community and encouraging community cooperation in provid-.
ing police service;

d. Provide comprehensive initial and inserv.ce training
thoroughly to equip the patrol officer for Yis role;

e, Insure that fleld supervisory personnel possess the
knowledge and skills necessary to guide the patrol officer;

£, Implement procedures to provide agencywide recognition
of patrol officers who have consistently performed in an
efficlent and commendable manner;

g. Encourage suggestions on changes in policies, procedures,
and other matters that affect the delivery of police ser-
vices and reduction of crime;

" h. Provide deployment flexibility to facilitate various ap-
proaches to individual community crime problens;
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i, Adopt policies and procedures that allow the patrol of- 4., Every police agency should establish procedures for the
ficer to conduct the complete investigation of crimes which implementation, operations, and periodic evaluation and revision
do not require extensive followup investigation, and allow of the agency's deployment system. These procedures should
them to close the lavestigation of those crimes; and include provisions to insure the active participation and willing
cooperation of all agency personnel.
J. Insure that promotional oral examination boards recognize
that patrol work provides valuable experience for men seek-
ing promotion to supervisory positions. STANDARD 9.1
L/”STANDARD 8.3 SPECIALIZED ASSIGNMENT
DEPLOYMENT OF PATROL OFFICERS
Every police agency should use generalists (patrol officers)
wherever possible and, before establlshlng any specxallzatlon
Every police agency immediately should develop a patrol deploy- necessary to improve the dellvery of police service, specifically
ment system that is responsive to the demands for police ser- define the problem that may require specialization, determine
vices and consistent with the effective use of the agency's precisely what forms of specialization are required to cope
patrol personnel. The deployment system should include collecting with this problem, and implement only those forms in a manner
and analyzing required data, conductlng a workload study, and consistent witl: available resources and agency priorities.
allocating personnel to patrol assignments within the agency.
1, Every police chief executive should define the specific
1. Every police agency should establish a system for the collection problem in concise written terms and in doing so should consider
and analysis of patrol deployment data according to area and time. at least:
a. A census tract, reporting area, or permanent grid sys- a, Whether the problem requires the action of another
tem should be developed to determine geographical distri- public or private organization;
bution of data; and
b, 7the severity of the problem;
b. Seasonal, daily, and hourly variations should be con-
sidered in determining chronological distribution of data. ¢. The period of time the problem is expected to exist;
and
2. Every police agency should conduct a comprehensive workload
study to determine the nature and volume of the demands for d. The community's geographic, physical, and population
police service and the time expended on all activities performed conditions that contribute to the problem or which may affect
by patrol personnel. The workload study should be the first step or be affected by the gpecialization.
in developing a deployment data base and should be conducted at
least annually thereafter. Information obtained from the work- 2, Every police chief executive should consider communlty pexr-
load study should be used. ception of the problem; community awareness, and the attitudes
based on that awareness.
a. To develop operational objectives for patrol personnel;
3, Every police chief executive should -- based on his definition
b. To establish priorities on the types of activities to of the problem, community perception of it and the pertinent
be performed by patrol personnel; and legal requirements -- assess all resources and tactical alterna-
tives available to the agency, and in doing so determine at least:
¢. To measure the efficiency and effectiveness of the
patrol operation in achieving agency goals. a. Whether the problem requires specialization;
3. Every police agency should implement an allocation system b. fThe degree of specialization required;
for the geographical and chronological proportionate need distri-
bution of patrol personnel. The allocation System should empha~ c. The manpower and equipment resources regquired by
elize agency efforts to reduce crime, increase criminal apprehen- specialization;
sions, minimize response time to calls for service and equalize
patrol personnel workload. This system ghould provide for the d. Which of the needed resources are available within the
allocation of personnel to: agency and which are available outside it;
a. Divisions or precincts in those agencies which are e, The availability of necessary specialized training;
geographically decentralized;
. £. The expected duration of the need for specialization;
b, Shifts; and
c. i}3ys of the week; g. The organizational changes needed as a reésult of
. specialization.
d. Beats; ‘and
4. Every police chief executive should give special considera=~
e, Fixed-post and relief assignments. tion to the impact of specialization on:
a. The identified problem;
L.EP.A.Copy
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a, Frequent inservice training, such as roll-call training, 3. Every police chief executive should implement a public in-
to serve as a refresher course, to practice techniques, or formation program to inform the community of the agency's
to introduce new procedures; policies regarding the deliverance of police service, This
program should include provisions to involve citizens in crime
b. Periodic agency-conducted schools to familiarize per- prevention activities.
sonnel with agency unusual occurrence control procedures
and organizational structure;
. ) STANDARD 8,2
c. Regional or Federal courses, particularly when ageticy
size does not permit development of local schools; and ENHANCING THE ROLE OF THE PATROI, OFFICER .

d. A regicnal training institute to train instructors for
local agencies.

2. Practical exercises should be conducted periodically to
develop proficiency and teamwork among personnel through:

u. [Field oxercises for operational personnel to practice
tactics and procedures;

b. Commund post exercises for formulating strategy and
evaluating oxisting and new procedures;

¢, Regional exercises for familiarizing command personnel
with mutual aid procedures and developing coordination be-
tween other local control agencies and nonlaw enforcement
agencies; and

d, Criminal justice system exercises to develop coordinated
participation of all interrelated criminal justice and non-
criminal Justice agencies.

3. The training curriculum and the subjects for practice
should be directed to:

a. Administrative level personnel to Ffamiliarize them with
agency and criminal justice system emergency organizational
structure and procedures for requesting additional personnel
and equipment from the m:litary or through mutual aid; and

b, Operational personnel to familiarize them with strategy,
tactics, and standard operating procedures. The emphasis
should be placed on a coordinated effort rather than indi-
vidual action; use of chemical agents, communications equip-
ment, and other specialized equipment; applicable laws;
human relations training; and procedures for procuring
logistical support.

STANDARD 8,1
ESTABLISHING THE ROLE OF THE PATROL OFFICER

Every police chief executive immediately sfhould develop written
policy that defines the role of the patro’ ofificer, and should
establish operational objectiyes and priorities that reflect

the most effective use of the patrol officer in reducing crime.

ld;. Bvery police chief executive should acknowledge that the
patrol officer is the agency's primary element for the deliver-
ance of police services and prevention of criminal activity.

2., Every police cﬁief executive should insure that all elements
of the agency, especially the patiol and communicatious elements,
know the priority placed upon each request for police service.

Every local government and police chief executive, recognizing
that the patrol function is the most important element of the
police agency, ilmmediately should adopt policies that attract
and retain highly qualified personnel in the patrol force.

1. Every local government should expand its classification and
pay system to provide greater advancement opportunities within
the patrol ranks. The system should provide:

a, Multiple pay grades within the basic rank;

b. Opportunity for advancement within the basic rank to per-
mit equality between patrol officers and investigators;

c, Parity in top salary step between patrol officers and
nonsupervisory officers assigned to other operational
functions;

d. Proficiency pay for personnel who have demonstrated exper-
tise in specific field activities that contribute to more
efficient police service.

2. Every police chief executive should seek continualiy to
enhance the role of the patrol officer by providing status and
recognition from the agency and encouraging similar status and
recognition from the community. The police chief executive
should:

a, Provide distinctive insignia indizating demonstrated ex-
pertise in specific field activities;

t. Insure that all elements within the agency provide maxi-
mum assistance and cooperation to the patrol officer;

c, Implement a community information program emphasizing
the importance of the patrol officer in the life of the
community and encourdging community cooperation in provid-
ing police service;

d, Provide comprehensive initial and inservice trailning
thoroughly to equip the patrol officer for his role;

e, Insure that field supervisory personnel possess the
knowledge and skills necessary to gulde the patrol officer;

£, Implement procedures to provide agencywide recognition
of patrol officers who have consistently performed in an
efficlent und commendable manner;

g. Encourage suggestions on changes in policies, procedures,
and other matters that affect the delivery of police ser-
vices and reduction of crime;

h. Provide deployment flexibility to facilitate various ap-
proaches to individual community crime problems;
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i. Adopt policies and procedures that allow the patrol of- 4, Every police agency should establish procedures for the
ficer to conduct the complete investigation of crimes which implementation, operations, and periodic evaluation and revision
do not require extensive followup investigation, and allow of the agency's deployment system, These procedures should
them to close the investigation of those crimes; and include provisions to insure the active participation and willing
cooperation of all agency personnel.
J. Insure that promotional oral examination boards recognize
that patrol work provides valuable experience for men seek-
ing promotion o supervisory positions. STANDARD 9.1
STANDARD 8.3 SPECIALIZED ASSIGNMENT
DEPLOYMENT OF PATROL OFFICERS
Every police agency should use generalists (patrol officers)
wherever possible and, before establishing any specialization
Every police agency immediately shoull develop a patrol deploy- necessary to improve the delivery of police service, specifically
ment system that is responsive to the demands for police ser- define the problem that may require specialization, determine
vices and consistent with the effective use of the agency's precisely what forms of specialization are required to cope
patrol personnel. The deployment system should include collecting with this problem, and implement only those forms in a manner
and analyzing required data, conducting a workload study, and consistent with available resources and agency priorities.
allocating personnel to patrol assignments within the agency.
1. Bvery police chief executive should define the specific
1. Every police agency should establish a system for the collection problem in corcise written terms and in doing so should consider
and analysis of patrol deployment data according to area and time. at least:
a. A census tract, reporting area, or permanent grid sys- a. Whether the problem requires the action of another
tem should be developed to determine geographical distri- publis or private organization;
bution of data; and
b. The severity of the problem;
b. Seasonal, daily, and hourly variations should be con-
sidered in determining chronological distribution of data. c. The period of time the problem is expected to exist;
and
2. Every police agency should conduct a comprehensive workload
study to determine the nature and volume of the demands for d. The community's geographic, physical, and population
police service and the time expended on all activities performed conditions that contribute to the problem or which may affect
by patrol personnel. The workload study should be the first step or be affected by the specialization.
in developing a deployment data base and should be conducted at
least annually thereafter. Information obtained from the work- 2. Every police chief executive should consider community pex-
load study should be used. ception of the problem; community awareness, and the attitudes
based on that awareness.
a. To develop operational objectives- for patrol persorinel;
3. Every police chief executive should -- based on his definition
b. To establish priorities on the types of activities to of the problem, community perception of it and the pertinent
be performed by patrol personnel; and legal requirements -- assess all resources and tactical alterna-
. tives available to the agency, and in doing so determine at least:
c. To measure the efficiency and effectiveness of the
patrol operation in achieving agency goals. a. Whether the problem requires specialization;
3, Every police agency should implement an allocation system b. The degree of specialization required;
for the geographical and chronological proportionate need distri-
bution of patrol personnel. The allocation system should empha- c. The manpower and equipment resources required by
size agency efforts to reduce crime, increase criminal apprehen- specialization;
slons, minimize response time to calls for service and equalize
patrol personnel workload. This system should provide for the d. Which of the needed resources are available within the
allocation of personnel to: agency and which are available outside it:
a. Divisions or precincts in those agencies which are e. The availability of necessary specialized training; B
geographically decentralized;
£, The expected duration of the need for specialization;
b. Shifts; and
c. Days of the weex; g. The organizational changes needed as a result of
specialization.
d. Beats; and
4. Every police chief executive should give special considera-
e. Fixed-post and relief assignments. tion to the impact of sperialization on:
a. The identified problem;
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b. Personnel and fiscal resources; c. Conduct a special personnel investigation where the
specific position or candidate requires it.
c. Community attitudes toward the agency; and
5. Every police agency should establish written training re-
d. The agency's delivery of general police services. quirements for each specialty. These requirements may include:
5. Every police agency should develop an operations effective- a. Pormal preassignment training; and
ness review for each new specialization. This review process
should be carried out: b. Formal on-the-job training.
a. As a goal-oriented activity analysis; and 6. Every police agency should require satisfactory completion of
an internally administered internship in any specialist position
b. On a specific schedule for the expected duration of before regular assignment to that position.
the need.
7. Every police agency should establ.rh a rotation system that
6. Every police agency should terminate a specialized activity requires specialists to be regularly rotated from posxtlons
whenever the problem for which it was needed no long exists, or where potential for officer compromise is high to posxtlons
can be controlled, as well or better through other agency opera- where this potential is low or the criminal "clientele" is
tions. different. This rotation system should include:
STANDARD 9.2 a. Identification of all positions -- including vice, nar-
cotics, and all types of undercover assignments -- where
SELECTION FOR SPECIALIZED ASSIGNMENT potential for officer comjromise is high;
b. Written policies that specifically limit the duration
Every police agency immediately should establish.written of assignment to any identified position. Because limitations
policy defining specific criteria for the selecticn and place- may differ, these policies and procedures should stipulate
ment of specialist peraonnel so that they are effectively those for personnel at the supervisory and administrative
matched to the requirements of each specialty. level and those for personnel at the level of execution;
1. Every police agency should maintain a comprehensive personnel c. Prnziséon; foz'limited egte?siogs with the specific
records system from which information is readily retrievable. approval of the chief executive; an
This system should: d. Provisions that insure the maintenance of a high level

a. Include all pertinent data on every agency employee; :ﬁ operational competence within the specialty and throughout

e agency.

b. Employ a consistent format on all personnel records;
and

STANDARD 9.3

c. Include procedures for continual updating. ANNUAL REVIEW OF AGENCY SPECIALIZATION

2. Every police agency should disseminate agencywide announce-
ments describing anticipated specialist pogition openings. These

announcemer.cs should include: Every police agency which has established specialities should

immediately, and thereafter, annually conduct a review of each
specialty to determine its effectiveness in helping to achieve

a. ‘‘he minimum personnel requirements for each position; L 1 , . =
agency goals and objectives. In conducting this formal review:

ard

b. The specialized skills or other attributes required by 1. Every police cbief executive should examine the prop%em
the position. for which the specialty was created and identify any modifica-

tions that problem may have undergone in the past year.
3, Every police agency should establish written minimum require-~
ments for every specialist position. These requirements should
stipulate the required:

2. Every police chief executive should assess the cost-effective-
ness of the specialty over the past year and from that assessment
determine whether the current level of resource commitment to

a. Length and diversity of experience; the specialty is adequate or warranted.

b. Formal education; and 3. Every police chief executive should take the action indicated
by the results of the annual review of each specialty. This
c. Specialized skills, knowledge, and experience. action may include:
4. Command personnel within the specialty should interview a. Continuation of the specialization in its present form;

every candidate for a specialist position. Interviewers should: . . .
b. Adjustment of manpower and equipment allocations based

a. Review the pertinent personnel records of every candidate; on modifications in the problem or the cost~effectiveness
of the specialization.

b. Consider the candidate's attitude toward the position as
well as his objective qualifications for it; and
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y/ETANDARD 9.4 effect on traffic flow. Such activities are those which have
an lmmediate and direct effect. These activities:
STATE SPECIALISTS
2. May include intersection control, parking control,
pedestrian control, police escort, special event control,
The State, by 1975, should provide, upon the request of any and hazard control;
local police agency in the State, specialists to assist in the b. Should be transferred, wherever possible, from the
investigation of crimes and other incidents that may require police agency to amother local government agency, or be
extensive pr highly specialized investigative resources not undertaken by the police agency but assigned to nonsworn
otherwise available to the local agency. The State may also employees; .
fund regional operational specialist activities, The State or c. Should not be performed by employees if the need can
regional specialists should not provide everyday needs to local be anticipated in advance, and electronic traffic control
law enforcement. devices can be installed, unless employees are cost-
effective.
1. The State should provide trained specialists who are
properly: equipped to assist local police agencies. Where appro- 4. Every police agency should develop and implement written
priate, the State should provide funds to combine or consolidate policies governing the investigation of traffic accidents,
local special investigative rasources. enforcement of Staie and local traffic laws and regulations,
2 The State should publish and distribute & local and traffic direction. ©Police chief executives should insure
. 2 ou publisn an istribute to every local that these policies are regularly communicated to all super-
police agency in the State the request procedure for obtaining visors and line personnel. These policies should include
specialists. guidelines on:
3. The State should insure that its specialists pursue*éﬁe a, Physical arrests, issuance of warnings and citations
investigation in complete Cooperation with and support of the and transportation of arrestees;
local agency. b, Investigation of traffic accidents;
¢. Interjurisdictional responsikility and authority for
traffic supervision; and
STANDARD 9.8 d. Ancillary serviées that have an indirect =2ffect on
TRAFFIC OPEREATIONS traffic flow.
5. Every State should assume complete responsibility for
licensing all drivers of motor vehicles, vehicle registration,
Every police agency and every local government responsible i n !
for highway traffic safety should perform the basic functions zg;;gigiigsg:;ﬁiggioxeblcle weight control, carrier and
of traffic law enforcement, traffic accident management and
traffic direction and control. a., Activities that do not require peace officer status
should be assigned to nonsworn personnel.
1. Ever olice agency should perform the basic function of
traffic {aﬁ enforcgmenz ~-~ the golice activity specifigally b. Observed failure to camply with driver licensing,
directed toward controlling traffic violations through pre- vehicle registration, and equipment and safety regulations,
ventive patrol and enforcement, case preparation, and court should be subject to citation or reported to the appropriate
Teoid P This s loen ' prep ' agency through clearly established channels of communi-
estimony, s function: cation.
a. Should include line patrol, area patrol, selective 8 Ever
" ' g y police agency should employ, where necessary,
B homE B h fonaumenens oo soE AT e (Bt formed Shecitlized aquipmert operated by spesially trained pessonnel
officers p to implement effective traffic programs.
2, Every police agency should perform the basic function of 7. Municipal policei%gencies emp}oying moge th%nb4gohpersonne1
traffic accident management. This function relates to police shouid, consistent w ih an nnal{s s of neef,ies afl s t
activities connected with traffic collisions, and includes igigsnligggsgcszggg? nvestigation and traffic enforcemen
providing assistance to the injured, protecting the scene, :
preparing reports, taking necessary enforcement action, and & Should be staffed with as few
. personnel as the local
igggugt%ng follow-up investigations. The funection should traffic problem will permit; and
ude: b. Should be Ffunctionally decentralized to the most
a, Initial traffic accident investigation, follow-up etfective command level.
igxgigiga:iggfczggiii:czgg;roiezgrgge :gegiesi"ﬂﬁﬁy 8. ELvery police agency should make assignments for all traffic
notifications: and ! ' P d functions on the basis of traffic volume, accident experience,
?
b. On-scene investigations of all accidents involving a violation frequency, and congestion.
fatal%ty, personal injury, or ome or more vehicles that a. Selective enforcement techniques should be implemsnted
must be towed from the scene. through assignment of men and equipment by time and
gi E:iry logal ggveinmﬁntlgith ieSpogiibtlity for Eiaffii %?cagignegguggisg::i: g§ gezggzzziggdegiggéement task force
rection and control should perform the basic function o it ident
traffic control and direction which has a direct and immediate should be considered when the State or community acciden
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b. Personnel and fiscal resources; c. Conduct a special personnel investigation where the
specific position or candidate requires it.
¢. Community attitudes toward the agency; and
5. Every police agency should establish written fraining re-
d, The agency's delivery of general police services. quirements for each specialty. These requirements may include:
5. Every police agency should develop an operations effective- a. Formal preassignment training; and
ness review for each new specialization. This review process
should be carried out: b. Formal on-the-job training.
a. As a goal-oriented activity analysis; and 6. Every police agency should require satisfactory completion of
an internally administered internship in any specialist position
b. On a specific schedule for the expected duration of before regular assignment to that position.
the need.
7. Every police agency should establish a rotation system that
6. Every police agency should terminate a specialized activity requires specialists to be regularly rotated from positions
whenever the problem for which it was needed no long exists, or where potential for officer compromise is high to positions
can be controlled, as well or better through other agency opera- where this potential is low or the criminal "clientele" is
tions. different. This rotation system should include:
STANDARD 9.2 a. Identification of all positions -- including vice, nar-
cotics, and all types of undercover assignments -- where
SELECTION FOR _SPECIALIZED ASSIGNMENT potential for officer compromise is high;
b. Written policies that specifically limit the duration
Every police agency immediately should establish .written of assignment to any identified position. Because limitations
policy defining specific criteria for the selection and place- may differ, these policies and procedures should stipulate
ment of specialist personnel so that they are effectively those for personnel at the supervisory and administrative
matched to the requirements of each specialty. level and those for personnel at the level of execution;
1. Every police agency should maintain a comprehensive personnel c. Provision; f°§ limited e%te?sions with the specific
records system from which information is readily retrievable. approval of the chief executive; and
This system should: d. Provisions that insure the maintenance of a high level
a. Include all pertinent data on every agency employee; zg operational competence within the specialty and throughocut
he agency.
b. Employ a consistent format on all personnel records;
and
STANDARD 9,3
¢. Include procedures for continual updating.
ANNUAL REVIEW OF AGENCY SPECIALIZATION
2, Every police agency should disseminate agencywide announce-
ments describing anticipated specialist position openings. ‘'these .
announcements should inelude: Every police agency which has established speclalltles should
immedlately, and thereafter, annually conduct a review of each
a. The minimum personnel requirements for each position; specialty to determine its effectiveness in helping to achieve
and agency goals and objectives. In conducting this formal review:
b. The specialized skilis or other attributes required by 1. Every police chief executive should examine the problem
the position. for which the specialty was created and identify any modifica~-
tions that problem may have undergone in the past year.
3. Every police agency should establish written minimum require- ; \
ments for every specialist position. These requirements should 2. Every police chief executive should assess the cost-effective-
stipulate the required: ness of the specialty over the past year and from that assessment
determing whetyer the current level of resource commitment to
a. Length and diversity of experience; the specialty is adequate or warranted.
b. Formal education; and 3. Every police chief executive should take the action indicated
by the results of the annual review of each sjaecialty. This
c. Specialized skills, knowledge, and experience. action may include:
4. Command personnel within the specialty should interview a. Continuation of the specialization in its present form;
every candidate for a specialist position. Interviewers should: ,
b. Adjustment of manpower and equipment allocations based
a. Review the pertinent personnel records of every candidate; on modifications in the problem or the cost-effectiveness
of the specialization.
b. Consider the candidate's attitude toward the position as
well as his objective qualificatieons for it; and
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STANDARD 9.4 effect on traffic flow, Such activities are those which have
an immedinte and direct effect, These activities:
STATE SPECIALISTS
2, May include intersection control, parking control,
pedestrinn control, police escort, special event control,
The State, by 1975, should provide, upon the request of any and hazard control;
local police agency in the State, specialists to assist in the b. Should be transferred, wherever possible, from the
investigation of crimes and other incidents that may require police agency to another local government agency, or be
extensive or highly specialized investigative resources not undertaken by the police agency but assigned to nonsworn
othexwise available to the local agency. The State may also employees;
fund regional operational specialist activities., The State or ¢. Should not be performed by employees if the need can
regional specialists should not provide everyday needs to local be antilcipated in advance, and electronic traffic . :strol
law enforcement. dgzices can be installed, unless employees are cost-
effective.
1. The Stgte should provide trained specialists who are
properly: equipped to assist local police agencies. Where appro- 4, Every police agency should develop and implement written
priate, the State should provide funds to combine or consolidate policies governing the investigation of traffic accidents,
local special investigative resources. enforcement of State and local traffic laws and regulations,
s . s and traffic direction. Police chief executives should insure
Bossca moancy in'tha Subta 1 Soeust proscaucd St Ttothing ihu thece peliclos ate rerulirly comuniouied rq a1l supor-
2 - < P, r visors and line personnel. These policies should include
specialists, guidelines on:
3. The State should insure that its specialists pursue the a. Physical arrests, issuance of warnings and citations
investigation in complete cooperation with and support of the and transportation of arrestees;
local agency. b. Investigation of traffic accidents;
¢. Interjurisdictional responsibility and authority for
traffic supervision; and
STANDARD 9.6 d. Ancillary services that have an indirect effect on
TRAFFIC OPERATIONS traffic flow.
5. Every State should assume complete responsibility for
licensing all drivers of motor vehicles, vehicle registration
Every police agency and every local government responsible 4 "
for highgay traffic safety should perform the basic functions Zg:égigiigsgggzigzioxehicle weight control, carrier and
of traffic law enforcement, traffic accident management and *
traffic direction and control.
a. Activities that do not require peace officer status
should be assigned to nonsworn personnel.
1. Every police agency should perform the basic function of
traffic law enforcement -- the police activity specifigally b. Observed failure to comply with driver 1icensingn
vehicle registration, and equipment and safety regulations,
dirsgted tzwaid cgntrglling tgaffic violatiogi through pre; should be subject to citation or reported to the appropriate
ventlve patro. and enforcement, case preparatlon, and cour agency through clearly established channels of communi-
testimony, This function: cation. :
a, Should include line patrol, area patrol, selective y
location patrol, and records and logistics; and Ghecinlized equipmont sporated by spaciaiiy treined porsonnel
b%fiShOUld be a fundamental responsibility of all uniformed to implement effective traffic programs
o cers, " ¢
4
2. Every police agency should perform the basic function of ;ﬁou¥3"igéﬁ:isigiiczi2582§i§§a§$§igyéggnggﬁe Egigb{gghpersonnel
traffic accident management. This function relates to police 3 f
activities connected with traffic collisions, and includes specialized accident investigation and traffic enforcement
providing assistance to the injured, protecting the scene, units. These units:
preparing reports, taking necessary enforcement action, and 3 230
gongugting follow-up investigations. The function sheculd :fuf??gu;gogfe:tSfiidpgiggt?saigw personnel as the 1uoal
nclude: ’
' b, Should be functionally decentralized to the most
g‘ Initial traffic aceldent investigation, follow~up effective command level.
nvestigation, traffic control at the scene, injury 8 3
. Every police agency should make assignments for all traffic
control, en£0fcement action, records, reports, and functions on the basis of traffic volume, accident experience,
notifications; and 1 1
b, On-scene investigations of all accidents involving a violation frequency, and congestion.
iﬁzzligyéoﬁgssg:g; igg“zﬁéngr one or more vehicles that a, Selective enforcement techniques should be implemented
' through assignment of men and equipment by time and
location on the basis ¢f demonstrated nead.
3. Every local government with responsibility for traffic b. The establishment of a selective enforcement task force
directlon and control should perform the basic function of should be considered when the State or community accldent
traffic control and direction which has a direct and immediate
Agency Copy
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death rate exceeds the national average or exceeds the
average for the State or community for the last three years,
c. Every police agency should have at least one employee
specially trained in highway safety management and able

to plan and evaluate effective traffic safety programs.

d. Specialization should be limited according to needs, and
the major street traffic duties should be performed by
patrol officers.

9. Every police agency should be capable of performing, or
arrange for the performance of, activities necessary to support
traffic line functions. These activities:

%, May include administration, planning, budgeting,
personnel management, research and analysis, public infor-
mation, training, communications, transportation, records
and ildentification, property control, equipment supply, and
laboratory services; and

b. Should enable the police agency to gather and analyze
traffic information and to maintain records to guide the
agency in the safe movement of traffic.

10. Every police agency should periodically release traffic
safety information and traffic safety educational material
to the general public, and should cooperate with appropriate
educational institutions in the preparation and presentation
of traffic safety educational programs.

%TANDARD 9.7

CRIMINAL INVESTIGATION

Every police agency immediately should direct patrol officers
to conduct thorough preliminary investigations and should
establish in writing priorities to insure that investigative
efforts are spent in a manner that will best achieve organi-
zatlonal goals.

1. Every police agency should recognize that patrol officers
are preliminary investigators and that they should conduct
thorough preliminary investigations. However, investigative
speclalists should be assigned to very serious or complex
preliminary investigations.

2. Every police agency should establish only as many specialized
criminal investigative units as needed, staffed only with the
number of personnel necessary to conduct timely investigations
that lead to organizational objectives, The thoroughness of
preliminary investigations by patrol officers should be insured,
to reduce followup investigatiye efforts,

3, Every police agency should establish investigative priorities
according to the seriousness of the crime, how recently it

was reported, the amount of readily available information

about suspects, the availability of agency resources, and
community attitudes.

4. Every police agency employing 25 or more personnel should
agssign full-time criminal investigators. Every agency with
fewer than 25 personnel should assign criminal investigation
speclalists only where specific needs are present.

a. Specialization within the criminal investigation unit
should take place only when necessary to improve overall
efficlency within the agency.

sy

b. Criminal investigation operations should be decentralized
to the most effective command level. However, unusual

cases or types of cases may be investigated by a centralized
unit.

5. Every police agency should establish quality control
procedures to insure that every reported crime receives the
investigation it warrants. These procedures should include:

a. A followup report of each open investigation every
10 days and command approval of every contiruance of an
investigation past 30 days;

b, Constant inspection and review of individual, team,
and unit criminal investigation reports and investigator
activity summaries; and

c. Individual, team, and unit performance measures based
at least on arrests and dispositions, crimes cleared,
property recovered, and caseload. ,
6. Every police agency should coordinate criminal investigations
with all other agency operations. This coordination should

be supported by:

a. Clearly defined procedures for the exchange of infor-
mation between investigative specinlists and between those
specialists and uniformed patrol officers;

b. Systematic rotation of generalists into investigative
specialties; and

c. Equitable publicity of the efforts of all agency
elements,

STANDARD 9,8
SPECIAL CRIME TACTICAL FORCES

Every police agency employing more than 75 personnel should
have immediately available, consistent with an analysis of its
need, a flexible and highly mobile tactical force for rapid
deployment against special crime problems.

1. Every chief execulive should establish written policies
and procedures that govern deployment nf the tactical force
against any problem. These policies and procedures should
stipulate at least:

a,That the tactical force will be deployed on the basis
of current crime pattern analyses or validated current in-
formation on expected crime activity;

b. That the tactical force will be deployed agalnst a
problem only when the regularly assigned patrol force is
not adequate to be effective against that problem; and

¢, That tactical force deployment strategy will be based
on an ohjective analysis of the problem; overt saturation
as a highly visible preventive strategy, and covert
saturation as a low visibility detection and apprehension
operation.

2. Every police agency employing more than 400 personnel
should consider maintaining a full-time tactical force, and
every agency employing more than 75 but fewer than 400 shouid
consider maintaining a full- or part-time tactical force,
depending on local problems,

L.E.P.A. Copy
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a, The numerical strength of the tactical force should b. Information received on vice problems; and
depend on agency needs and local problems.
b. A full-time tactical force whould include an analytical ¢. Current vice operations directed against area vice
staff element. problems.
c. A part-time tactical force should use qualified per- 6. Every police chief executive should 1nsure, through
sonnel from anywhere within the agency. written policies and procedures, that every vice complaint
received by his agency will be investigated as thoroughly as
d. Every tactical force should have a central headquarters possible. Vice complaint policies and procedures should pro-
and should operate from that headquarters when deployed vide that:
agalnst a problem.
a. All vice complaints be distributed to the chief
e. Field commanders should be informed of tactical force executive or his designee, and to che vice unit;
activities within their area of responsiblity. The tactical
force activities should be consistent with the policies of b. Every 10 days a followup report on each vice complaint
the field commander of the area in which they are working. be made to indicate the progress of the investigation; and
£. Every tactical force should be equipped with necessary c. Every vice complaint investigation not completed within
specialized equipment, vehicles, radios, vision devioces, and 30 days of its receilpt be reviewed, and that all necessary
weapons. steps be taken to expedite the investigation.
STANDARD 9.9
STANDARD ¢.10
VICE OPERATIONS
NARCOTIC AND DRUG INVESTIGATIONS
Every police agency should immediately insure its capability to
conduct effective vice operations against illegal gambling, traf- Every police agency should acknowledge the direct relationship
fic in liquor, prostitution, pandering, pornography, and obscene between narcotic and drug offenses and other criminal activity,
conduct, These operatlons should be capable of reducing the in- and should have available a narcotic and drug investigation
cidence of vice crimes and related criminal activity. capability based on that acknowledgement;
1. Every chief executive should establish written policies 1. Every police agency should afford fundamental narcotic and
governing vice operations. These policies, consistent with drug investigation training to every officer during basic
existing statutes: training.
a. Should reflect community attitudes toward vice crimes, . 2. Every police agency should cooperate in and. where necessary,
the severity of the local vice problem, and the effect of establish narcotic and drug abuse public awareness programs
the vice problem on other local crime problems. such as school system educational programs, civic group programs,
multiagency community programs.
b. Should acknowledge that the patrol force is responsible
for taking enforcement action against all vice violations 3. Every police agency employing more than 75 personnel should
they see. have a full-time narcotic and drug investigation capability.
Personnel in smaller agencies may be assigned where justified
2. Every police agency employing more that 75 personnel should by the local problem.
have a full-time vice investigation capablllty. Every agency .
employing fewer than 75 personnel may assign vice operations a, The number of personnel assigned to the narcotic and
specialists on a full- or part-time basis, depending on the drug operation should be determined by the local problem.
local problem.
. b. Where appropriate in agencies with 75 or less personnel,
3. Every chlef executive should insure close coordination and drug and narcotic operations may be consolidated with vice
continual exchange of information between vice, narcotic and operations.
drug, patrol, and intelligence operations, and close liaison
with other agencies conducting similar operations. ¢. Drug and narcotic operations should be decentralized to
the extent that the agency is; however, a central drug and
4. Every police agency should provide vice operations with narcotic¢ unit should be maintained to coordinate the de-
special funds, specialized equipment, vehicles, vision devices, centralized operations.
and any other physical support necessary to conduct effective
vice operations. 4, Every police agency should insure coordination and the con-
tinual exchange of information between officers assigned to nar-
5. Lvery chiel executive should insure that every field com- cotic and drug enforcement, vice enforcement, intelligence, and
mander reports in writing every 30 days to the chief executive, uniformed patrol.
or his designee, the form and extent of the current vice prob-
lem in his arca and the effort of vice operations on that prob- 5. ©Every chief executive should establish written pelicies and
lem, This report should contain: procedures requiring that every narcotic and drug complaint will
be reported and thoroughly investigated., These policies and
&, The number of vice arrests by type of offense and procedures should provide that:
location;
L.E.P.A.Copy
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death rate exceeds the national average or exceeds the
average for the State or community for the last three years.
c. Every police agency should have at least one employee
specially trained in highway safety management and able

to plan and evaluate effective traffic safety programs.

d. Specialization should be limited according to needs, and
the major street traffic duties should be performed by
patrol officers.

9. Every police agency should be capable of performing, or
arrange for the performance of, activities necessary to support
traffic line functions. These activities:

&, May include administration, planning, budgeting,
personnel management, research and analysis, public infor-
mation, training, communications, transportation, records
and identification, property control, equipment supply, and
laboratory services; and

b. Should ensble the police agency to gather and analyze
traffic information and to maintain records to guide the
agency in the safe movement of traffic.

10. Every police agency should periodically release traffic
safety information and traffic safety educational material
to the general public, and should cooperate with appropriate
educational institutions in the preparation and presentation
of traffic safety educational programs.

STANDARD 9,7
CRIMINAL INVESTIGATION

Every police agency immediately should direct patrol officers
to conduct thorough preliminary investigations and should
establish in writing priorities to insure that investigative
efforts are spent in a manner that will best achieve organi-
zatlonal goals.

1. Every police agency should recognize that patrol officers
are preliminary investipators and that they should conduct
thorough preliminary investigations. However, investigative
specialists should be assigned to very serious or complex
preliminary investigations.

2. BEvery police agency should establish only as many specialized
criminal investigative units as needed, staffed only with the
number of personnel necessary to conduct timely investigations
that lead to organizational objectives. The thoroughness of
preliminary investigations by patrol officers should be insured,
to reduce followup investigative efforts.

3. Every police agency should establish investigative priorities
according to the seriousness of the crime, how recently it

was reported, the amount of readily available information

about suspects, the availability of agency resources, and
community attitudes.

4. Every police agency employing 25 or more personnel should
assign full-time criminal investigators. Every agency with
fewer than 25 personnel should assign criminal investigation
specialists only where specific needs are present.

a. Specialization within the criminal investigation unit
should take place only when necessary to improve overall
efficiency within the agency.
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b. Criminal investigation operstions should be decentralized
to the most effective command level. However, unusual

cases or types of cases may be investigated by a centralized
unit.

5. Every police agency should establish quality control
procedures to insure that every reported crime receives the
investigation 1t warrants. These procedures should include:

a, A followup report of each open investigation every
10 days and command approval of every continuance of an
investigation past 30 days;

b. Constant inspection and review of individual team,
and unit criminal investigation reports and investigator
activity summaries; and

c. Individual, team, and unit performance measures based
at least on arrests and dispositions, crimes cleared,
property recovered, and caseload.

6. Every police agency should coordinate criminal investigations

with all other apgency operations. This coordination should

be supported by:
a. Clearly defined procedures for the exchange of infor-
mation between investigative specialists and between those
specialists and uniformed patrol officers;

b, Systematic rotation of generalists into investigative
specialties; and

¢, Equitable publicity of the efforts of all agency
elements.

STANDARD 9.8
SPECTAL CRIME TACTICAL FORCES

Every police agency employihg more than 75 personnel should
have lmmediately available, consistent with an analysis of its
need, a flexible and highly mobile tactical force for rapid
deployment against special crime problems.

1. Every chief executive should establish written policies
and procedures that govern deployment of the tactical force
against any problem. These policies and procedures should
stipulate at least:

a.That the tactical force will be deployed on the basis
of current crime pattern analyses or validated current in-
formation on expected crime activity;

b. That the tactical force will be deployed against a
problem only when the regularly assigned patrol force is
not adequate to be effective against that problem; and

c. That tactical force deployment strategy will be based
on an objective analysls of the problem; overt saturation
as a highly visible preventive strategy, and covert
saturation as a low visibility detection and apprehension
operation.

2. Every police agency employing more than 400 persornel
should consider maintaining a full-time tactical force, and
every agency employing more than 75 but fewer than 400 should
consider maintaining a full- or part-time tactical force,
depending on local problems.
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a. The numerical strength of the tactical force should b. Information received on vice problems; and
depend on agency needs and local problems.
b. A full-time tactical force whould include an analytical ¢. Current vice operations directed against area vice
staff element. problems.
c. A part-time tactical force should use qualified per- 6. Every police chief executive should insure, through
sonnel from anywhere within the agency. written policies and procedures, that every vice complaint
received by his agency will be investigated &s thoroughly as
d. Every tactical force should have a central headquarters possible. ' Vice complaint policies and procedures should pro-
and should operate from that headquarters when deployed vide that:
agalnst e problem.
a. All vice complaints be distributed to the chief
e. Field commanders should be informed of tactical force executive or his designee, and to the vice unit;
activities within their area of responsiblity. The tactical
force activities should be consistent with the policies of b, Every 10 days a followup report on each vice complaint
the field commander of the area in which they are working. be made to indicate the progress of the investigation; and
f.  Every tactical force should be equipped with necessary c. Every vice complaint investigation not completed within
specialized equipment, vehicles, radios, vision devioes, and 30 days of its recelpt be reviewed, and that all necessary
weapons. steps be taken to expedite the investigation.
STANDARD 9.9
STANDARD 9.10
VICE OPERATIONS
NARCOTIC AND DRUG INVESTIGATIONS
Every police agency should immediately insure its capability to
conduct effective vice operations against illegal gambling, traf- Every police agency should acknowledge the direct relationship
fic in liquor, prostitution, pandering, pornography, and obscene between narcotic and drug offenses and other criminal activity,
conduct. These operations should be capable of reducing the in- and should have available a narcotic and drug investigation
cidence of vice crimes and related criminal activity. capability based on that acknowledgement,
1. Every chief executive should establish written policies 1. Every police agency should afford fundamental narcotic and
governing vice uperations. These policies, consistent with drug investigation training to every officer during basic
existing statutes: tralning.
a. Should reflect community atvitudes toward vice crimes, 2. Every police agency should cooperate in and, where necessary,
the severity of the local vice problem, and the effect of establish narcotic and drug abuse public awareness programs
the vice problem on other local crime problems. such as school system educational programs, civic group programs,
multiagency community programs,
b. Should acknowledge that the patrol force is responsible
for taking enforcement action against all vice violations 3. Every police agency employing more than 75 personnel should
they see. have a full-time narcotic and drug investigation capability.
Personnel in smaller agencies may be assigned where justified
2. Every police agency employing more that 75 personnel should by the local problem.
have a full-time vice investigation capabilitiy. Every agency
employing fewer than 75 personnel may assign vice operations a. The number of personnel assigned to the narcotic and
specialists on a full- or part-time basis, depending on the drug operation should be determined by the local problem.
local problem.
b. Whére appropriate in agencies with 75 or less personnel,
3. Every chief executive should insure close coordination and drug and narcotic operations may be consolidated with vice
continual exchange of information between vice, narcotic and operations.
drug, patrol, and intelligence operations, and close liaison
with other agencies conducting similar operations. ¢. Drug and narcotic operations should be decentralized to
the extent that the agency is; however, a central drug and
4, Every police agency should provide vice operations with narcotic unit should be maintained to coordinate the de-
special funds, specialized equipment, vehicles, vision devices, centralized operations.
and any other physical support necessary to conduct effective
vice operations. 4. Every police agency should insure coordination and the con-
tinual exchange of information between officers assigned to nar-
5, Bvery chief executive should insure that evory field com- cotic and drug enforcement, vice enforcement, intelligence, and
muander reports in writing every 30 days to the chief executive, uniformed pstrol,
or his designee, the form and extent of the current vice prob-
lem in bis area and the effort of vice operations on that prob- 5, Every chief executive should establish written policies and
lem. This report should contain: proc¢edures requiring that every narcotic and drug complaint will
be reported and thoroughly investigated. These policies and
a. The number of vice arrests by type of offense and procedures should provide that:
location;
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a, All narcotic and drug complaints be distributed to the
chief executive or his delegate, and to the central narcotic
drug unit;

b, A follow-upreport of every open drug or narcotic investi-
gation be prepared every 30 days to indicate the progress of
the investigation;

c. Individual, team, and unit narcotic and drug investigation
reports and activity summaries be inspected and reviewed

continually;

d. Individual, team, and unit performance measures contin-
ually be applied to drug arnd narcotic operations. These
measures should include arrests and dispositions; number

of purchases by type. of drug or narcotic, quantity and
quality of seized narcotics and drugs, other crimes cleared,
and working caseload.

6. Every police agency should provide narcotic operations with
special funds and specilalized equipment such as vehicles, elec-
tronic equipment, and vision devices necessary to conduct
effective narcotic and drug operations.

STANDARD 9.11

INTELLIGENCE OPERATIONS

The State of Alabama and every police agency should immediately
establish and maintain the capability to gather and evaluate
information and to disseminate intelligence in a manner which
protects every individual's right to privacy while it curtails
organized crime and public disorder.

1. The State of Alabama should establish a central gathering
analysis, and storage capability, and intelligence dissemination
system.

a. The police agency should actively participate in provid-
ing information and receiving intelligence from this system.

b. The police agency should designate at least one person
to be responsible for liaison with the State intelligence
system.

c. The State intelligence system should disseminate specific
intelligence to local agencies according to local needs and
should disseminate general information throughout the state.

2. The local agency should participate, where appropriate, in
the establishment of regional intelligence systems. Every
regional intelligence system should participate actively in the
state system.

3. The police agency with more than 75 personnel should have a
full~time intelligence capability.

a. The number of personnel assigned to this operation should
be based on local conditions.

b. The intelligence operation should be centralized; however,
intelligence specialists may be assigned, where appropriate,
to major transportation centers.

c, When the size of the intelligence operation permits, or-
ganized crime intelligence should be separate from civil
dlsorder intelligence.
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d.  Jn smaller agencies the intelligence specialist should be
required to take direct enforcement action only where limited
agency resources make it absolutely necessary. In larger
agencies the intellipgence specialist should be required to
take direct enforcement action only where a serious threat,to
life or property mukes it absolutely necessary.

e. The intelligence operation should include an independent
and well-secured reporting and record system.

4, The police agency should insure exchange of information

and coordination hetween the intelligence operation and all
other operational entities of the agency and with other govern-
ment agencies.

5, The police agency should supply its intelligence operation
with the funds, vehicles, vision devices, and othexr specialized
equipment necessary to implement an effective intelligence
operation.

STANDARD 9.12

ALTERNATIVES TO ARREST

Each criminal justice jurisdiction, State or local as
appropriate, should immediately develop a policy, and
seek enabling legislation where necessary, to encourage
the use of citations in lieu of arrest and detention.
This policy should provide:

1. Enumeration of minor offenses for which a police
officer should be required to issue a citation in lieu
of making an arrest or detaining the accused unless:
a. The accused fails to identify himself or supply
required information;
b. The accused refuses to sign the citation;
c¢. The officer has reason to believe that the
continued liberty of the accused constitutes an
unreasonable risk of bodily injury to himself or
others;
d. Arrest and detention are neceegsary to carry out
additional legitimate investigative action;
e. The accused has no ties to the jurisdiction
reasonably sufficient to assure his appearance, and
there is a substantial risk that he will refuse to
respond to the citation; or
£. It appears the accused has previously failed to
respond to a citation or summons or has violated the
conditions of any pretrial release program.

2. Departmentally-directed discretivnary authority for
police officers to issue a citation in lieu of arrest in

all misdemeanor cases where the officer has reason to believe
that the accused will réspond to the citation and does not
represent a clear threat to himself or others.

3. A requirementthat a police officer making an arrest
rather than issuing a citation specify the reason for
doiny so in writing. Superior officers should be author-
ized to reevaluate a decision to arrest and to issue a
citation at the police station in liecu of detention.

4, Criminal penalties for willful failure to respond to
a citation.

5. Authority to make lawful search incident to an arrest
where a citation is issued in lieu of arrest.

L.E.P.A. Copy
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Similar steps should be taken to establish policy en- b, Do not require that the incumbent exercise the full
couraging the issuance of summons in lieu of arrest power and authority normally exercised by a peace officer;
warrants where an accused is not in police custody. This
policy should provide: ¢, Do not require that the incumbent possess expertise
which can be acquired only through actual field experience
1. An cnumeration of minor offenses for which a judicial as a sworn police officer; and
officer should be required to issue a summons in lieu of
an arrest warrant unless he finds that: d. Do not contribute significantly to the professional de-
a. The accused has previously willfully failed to velopment of sworn personnel,
rospond to a c¢itation or summons or has violated the
conditions of any pretrial releasc program. 2. Should designate as civilian those positions that can be
b. The accused has no ties to the community and filled by a civilian employee according to the foregoing
there is a rveasonable likelihood that he will fail to criteria;
respond to o supmons.
¢. The whercabouts of the accused is unknown or the 3. Should staff with qualified civilian personnel all positions
arrest warrant is nccessary to subject him to the juris- designated for civilians;
diction of the court.
d. Arrest and detention are necessary to carvy cut 4. Should provide a continuing audit of all existing and future
additional legitimate investigative action. positions to determine the feasibility of staffing with civilian
ersonnel;
2. Discrotionary authority for judicial officers to issue P
a4 summons in licu of an arrest warrant in all cases where 5. Should develop a salary and benefit structure for civilian
the officer has reason to believe that the accused will personnel commonsurate with their position classifications;
respond to the summons.
6. Should insure that an opportunity for career developmeni
3. A requirement that a judicial officer issuing a war- exisls within each civilian position classification where the
rant instead of a summons state his rcason lor doing so in nature of the position does not 1imit or bar such opportunity;
writing.
7. Should conduct indepth personal background investigations
4. Criminal penalties for willful failure to respond to a ol civilian applicants for confidential or sensitive positions.
summons . These background investigations should be as thorough as those
N ol sworn applicants;
Yo facilitate the use of citations and summons in lieu of
arrest, police agencies should: 8. Should provide civilian training programs that insure the
Tevel ol proficiency necessary to perlorm the duties of each
1. Develop through administrative rules specific criteria assignment,
for police officers for determining whether to issue citations
or the request issuance of a summons in lieu of arrest. 9, Should inform all civilian employees of the requirements
for sworn police status and interview them to determine their
2. Develop training programs to instruct their officers in interest or desire to seek such status subsequently, and should
the need for and use of the citation and summons in licu of record all information obtained during such interviews;
arrost.
. 10. Should assign those civilian employees who express a desire
3. Develop a method of quickly verifying factual information to seek sworn status later to positions that will contribute to
given to police officers which if true would justify the their professional development as police officers,
issuance of a citation in lieu of arrest.
4. Develop a method of conducting a reasonable investigation STANDARD 10.2
concerning the defendant's Lies to the community to present to
the judiciat officor at Lhe time of application for a summons SELECTION AND ASSIGNMENT OF RESERVE POLICE OFFICERS
or an arrest warrant.,
STANDARD 10.1 The state and every police agency should consider employment
of police reserve officers immediately to supplement the regu-
ASSIGNMENT OF CIVILIAN POLICE PERSONNEL lar force of sworn personnel and increase community involvement
in local police service.
Ever olice agency should i § - 1. The state immediately should establish minimum standards
tiung ghat do Eot iquiré t%23iﬁgrﬁi;ilé?"pgfiig"gﬁ%hggiigsér for reserve police officer selection and ﬁraining according to
tge application of the special knowledge, skills, and aptitudes the following criteria:
of the professional peace officer, To determine the proper de- g '
a. Reserve officer selection standards should be equivalent
g%g¥$?nt of civilian and sworn personnel, every agency immedi- to those for repular sworn personnel except that the reserve
) N specialist should be selected on the basisiof thogi limitgd
i 3 . duties which he will perform. Reserve officer medical an
1. Should identify those sworn positions which: age requirements may differ from those for regular sworn
a. Do not require that the incumbent have peace officer personnel since a retirement liability does not exist.
status under local, State, or Federal statute;
L.E.P.A. Copy
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a. All narcotic and drug complaints be distributed to the d, In smuller agencies the intelligence specialist should be
chief executive or his delegate, and to the central narcotic required to take direct enforcement action only where limited
drug unit; agency resources make 1t absolutely necessary. In lavger
agencies the intolligence specialist should be required to
b, A follow-upreport of every open drug or narcotic investi- take direct enforcement action only where a serious threat to
gation be prepared every 30 days to indicate the progress of life or property makes it absolutely necessary.
the investigation;
e. The intelligence operation should include an independent
<. Individual, team, and unit narcotic and drug investigation and well-secured reporting and record system,
reports and activity summaries be inspected and reviewed
continually; 4, The police agency should insure exchange oi information
d. Individual, team, and unit performance measures contin- and coordination between the intelligence operation and all
ually be applied to drug and narcotic operations. These oth:r operitional entities of the agency and with other govern-
measures should include arrests and dispositions; number ment agencles,
of purchases by type of drug or narcotic, quantity and . N r
uslity ot seized marcotica snd drugs, oiher crimcs sleared, B in Pelice agenoy, should supely its intelllgence operation
and working caseload. equipment necessary to implement an effective intelligence
6. Every police agency should provide narcotic operations with operation,
special funds and specialized equipment such as vehicles, elec- STANDARD 9.12
tronic equipment, and vision devices necessary to conduct
effective narcotic and drug operations. ALTERNATIVES TO ARREST
STANDARD 9.11 EBach criminal justice jurisdiction, State or local as
appropriate, should immediately develop a policy, and
INTELLIGENCE OPERATIONS seek enabling legxslatxon where necessary, to encourage
the use of citations in lieu of arrest and detention.
This policy should provide:
The State of Alabama and every police agency should immediately
establish and maintain the capability to gavher and evaluate 1. Enumeration of minor offenses for which a police
information and to disseminate intelligence in a manner which officer should be required to issue a citation in lieu
protects every individual's right to privacy while it curtails of making an arrest or detaining the accused unless:
organized crime and public disorder. a. The accused fails to identify himself or supply
required information;
1. The State of Alabama should establish a central gathering b, The accused refuses to sign the citation;
analysis, and storage capability, and intelligence dissemination c¢. The officer has reason to believe that the
system. continued liberty of the accused constitutes an
. unreasonable risk of bodily injury to himself or
a. The police agency should actively participate in provid- others;
ing information and recelving intelligence from this system. d. Arrest and detention are necessary to carry out
additional legitimate investigative action;
b. The police agency should designate at least one person e. The accused has no ties to the jurisdiction
to be responsible for liaison with the State intelligence reasonably sufficient to assure his appearance, and
system, there is a substantial risk that he will refuse to
regpond to the citation; or
¢. The State intelligence system should disseminate specific £. It appears the accused has praviously failed to
intelligence to local agencies according to local needs and respond to a citation or summons or has violated the
should disseminate general information throughout the state. conditions of any pretrial release program.
2, The local agency should participate, where appropriate, in 2. Departmentally-directed discretionary authority for
the establishment of regional intelligence systems. Every pollce officers to issue a citation in lieu of arrest in
reglonal intelligence system should participate actively in the all misdemeanor cases where the officer has reason to believe
state system, that the accused will respond to the citation and does not
represent a clear threat to himself or others.
3. The police agency with more than 75 personnel should have a
full-time intelligence capability. 3. A requirementthat a police officer making an arrest
rather than issuing a cltation specify the reason for
2. The number of personnel assigned to this operation should doiny so in writing. Superior officers should be author-
be based on local conditions. ized to reevaluate a decision to arrest and to issue a
citation at the police station in lieu of detention.
b. The intelligence operation should be centralized; however,
intelligence specinlists may be assigned, where appropriate, 4, Criminal penalties for willful failure to respond to
to major transportation centers. a citation.
c, When the size of the intelligence operation permits, or- 5., Authority to make lawful search incident to an arrest
ganized crime intelligence should be separate from civil where a citation is issued in lieu of arrest.
disorder intelligence.
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Similar steps should be taken to establish policy en- b. Do not require that the incumbent exercise the full
couraging the issuvance of summons in lieu of arrest power and authority normally exerciscd by a peace officer;
warrants where an accused is not in police custody. This
policy should provide: ¢, Do not require that the incumbent possess expertise
which can be acquired only through actual field experience
1. An ¢numeration of minor offenses for which a judicial as a sworn police officer; and
of ficer should be reguired to issue a summons in lieu of
an arrost warrant unless he finds that: d. Do not contribute significantly to the professional de-
a. 'The accused has previously willfully failed to velopment of sworn personnel.
respond to a citation or summons or has violated the S
conditions ol any pretriunl release program, 2, Should designate as civilian thore positions that can be
b. ‘The accused has no ties to the community and filled by a civilian employee according to the foregoing
there is a roasonable likelihood that he will fail to criteria;
rospond to o suwmons.
¢, The wherecabouts of the accused is unknown or the 3, Should staff with qualified civilian personnel all positions
arreost warrant is necessary to subject him to the juris- designated for civilians;
diction of the court.
d. Arrest and detention are necessary to carry out 4. Should provide a continuing audit of all existing and future
additional legitimate investigative action. positions to determine the feasibility of staffing with civilian
ersonnel;
2, Diserctionary authority for judicial officers to issue P
a summons in licu of an arrest warrant in all cases where 5, Should develop a salary and benefit structure for civilian
the officer has reason to believe that the accusced will ‘personnel commensurate with their position classifications;
respond to the summons.
6. Should insure that an opportunity for career developmont
3. A requirement that a judicial officer issuing a war- existy within each civilian position classification where the
rnntiinstuad of a summons state his rxeason for doing so in nature of the position does not limit or bar sueh opportunity;
writing. . i
- . “i. S8hould conduct indepth personal background investigations
4. Criminal penalties for willful failure to respond to a of civilian applicants for confidential or sensitive positions.
summons ., These background investigations should be as thorough as those
of sworn applicants;
To facilitate the use of citations and summons in liecu of
arrest, police agencics should: 8. Should provide civilian training programs that insurc the
lTovel ol proliciency necessary to perform the duties of each
1. Develop through administrative rules gpecific criteria assignmont
for police officers for determining whether to issue citations
or the request igsuance of a summons in lieu of arrest. 9. Should inform all civilian employees of the requirements
for sworn police status and interview them to determine their
2. Develop training programs to instruct their officers in interest or desire to seek such status subsequently, and should
the need far and use of the citation and summons in licu of record all information obtained during such interviews;
arroest.
. 10. Should assign those civilian employees who express a desire
3. Develop o method of quickly verifying factual information to seek sworn status later to positions that will contribute to
given to police officers which if true would justify the their professional development as police officers,
issruance of a citation in lieu of arrest. '
4. NDevelop a method of conducting a reasonable investigation STANDARD 10.2
concerring the dofendant's ties Lo the community to present to
the judicial officor at the time of application for a summons SELECTION AND ASSIGNMENT OF RESERVE POLICE OFFICERS
or an arrost warranl .
STANDARD 10.1 The state and every police agency should consider employment
of police reserve officers immediately to supplement the regu~
ASSIGNMENT OF CIVILIAN POLICE PERSONNEL lar force of sworn personnel and increase community involvement
in local police service.
Ever olice ney should ig - 1. The state immediately should establish minimum standards
tiong Ehut doaggt ieqﬂire tﬁiséigrgigi13?"p§§§§2"25ih§§lﬁgsir for reserve police officer selection and training according to
t?e ;pplication of the special knowledge, skills, and aptitudes the following criteria:
of the professional peace officer, To determine the proper de- :
a. Reserve officer selectlion standards should be equivalent
ﬁlg{?f"t of civilian and sworn personnel, every agency immedi- to those for regular sworn personnel except that the reserve
specialist shouldibe selected on the busisiof thOSi limitgd
¢ 36§ Th e duties which he will perform. Reserve officer medical an
1. Should identify those sworn positions which: age requirements may differ from those for regular swern
n. Do not require that tho incumbent have pesce officer personnel since a retirement liability does not exist.
status under local, State, or Federal statute!
Agency Copy
] v " L ¢ : LN '
re _— N e A k. . A - - L - - - - y) A . _amc._ - . —-— -




- ———— ~ - ey W
——— .y e S e Y e - b bl kN i N - [} . 1
Remarks Remarks
>»|mlalg ] tandards and Goal Q1
Standards and Goals 2 %. S g 5 Standa oals 5 g P % gﬁ
a1 -]
2|8 . ek -
o an
|
|
| b. Reserve officer training standards should be equivalent d. The local economy;
| to those for regular sworn personnel, but reserve specialists e, Local industry, business, and trades; and
should be trained according to the requirements of the f, Insurance Agency.
specialty which they will perform.
3. [Educational professionals, particularly those with exper-
2, Every police agency that has identified a specific need to tise in:
augment its regular force of sworn personnel to alleviate man- X
power shortages or to cope with unique deployment problems, a. Elementary, secondary, and vocational education;
should immediately establish a police reserve program. To b. The physical, natural, and behavioral sciences; and
realize the maximum benefit from such a program, every agency: c. Research,
a. Should establish recruitment and selection criteria 4. Behavioral sclence resources with expertise in:
equivalent to those for regular sworn personnel, with the
exception of medical and age requirements; a. Personnel selection, vocational assessment, and career
counseling;
b. Should provide reserve generalist training equivalent
to that provided regular sworn personnel, and should provide b. Teaching, training, and educational programming;
reserve specialist training required by the specialty to
which the reservist will be assigned; c. Research;
c. Should insure that the reserve training program meets or d. Management consultation;
exceeds state standards that regulate the training of regu-
lar, part-time, or reserve officers; s e. Personal problem counseli.g; and
d. Should assign the reserve generalist to supplement regu- f. Specialist consultation.
lar police personnel in the day-to-day delivery of police
services and assign the reserve specialist to perform ser- 5. Members of the CIETEZ//
vices within a particular field of expertise;
V STANDARD 11.2
e. Should establish a reserve in-service training program
equivalent to that for regular sworn personnel: and ’ LEGAL ASSISTANCE
f. Should furnish the reserve officer with the same uni- ;
form and equipment as a regular sworn officer only upon Every police agency should immediately acquire the legal
his completion of all training requirements. Until he assistance necessary to insure maximum effectiveness and
has completed all training requirements, his uniform efficiency in all its operations.
should readily identify him as a reserve officer, and he
shonld perform his duties only under the direct supervision 1. Every police agency #hould make maximum use of the offices
of a regular sworn officer, of its city attorney or county attorney, the county prosecutor,
and the State attorney general, to acquire the legal assistance
supplementary to these sources, a police legal adviser should
STANDARD 11.1 be employed.
USE OF PROFESSIONAL EXPERTISE 2. Every agency should obtain legal assistance in all agency
operations where needed. This assistance may include:
Every police agency should immediately establish liaison with s
professionals outside the police service who have expertise that iﬁ a§§°;§:§gg g§ isgiﬁi:2:::iéntgnghgpggiiign:?ief executive
can contribute to effective and efficient performance beyond !
the capa?ilities of agency employegs. At a minimum, this l%alf b. Liaison with the city or county attorney, the county
son should implement working relationships, as necessary, with: prosecutor, the State attorney general, the United States
ttorne t local ssociati
1. Medical professionals, particularly those with specific atto v, the courts, and the loc bar a clation;
expertise in: ¢, Review of general orders, training bulletins, and other
a. Pathology; directives to insure legal sufficienty;
g' gg;iﬁf;gﬁgf d., Case consultation with arresting officers and review
d‘ Dentistry énd orthodontics: of affidavits in support of arrest and search warrants in
e. Traumatic injuries; ! cooperation with the prosecutor's office;
é' gggiggioig:;ratory technology; and e. Advisory participation in operations where difficult
: ) legal problems can be anticipated;
iﬁosguiigsizégzzggg'is?d industrial professionals, particularly f., Attendance at major disturbances -- and an on-call status
' for minor ones ~- to permit rapid consultation regarding
a. Banking; legal aspects of the incident;
2' g;ggteigizgig:g‘accounting; g. Participation in training to insure continuing legal
A~ * ’ training at all levels within the agency;
(i)
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h. Drafting of procedural guldes for the implementation of g. Whether the city or county attorney's staff is willing
recent court decisions and newly enacted legislation; and to answer routine questions; how promptly they respond to
requests for written opinions; and how detailed and complete
i. Provision of legal counsel for ad hoc projects, grant such opinions are;
proposal development, and special enforcement problems; and
h, How willingly the city of county attorney files suits on
J J. Prepare needed legislation and review proposed legisla- behalf of the agency; how vigorously he defends suits
tion which affects police activity. against the agency and its members; and how experienced
his staff is in matters of criminal law and police liability;
3. Every police agency with 200 or more personnel should
establish a police legal unit with at least one attorney as i, The educational level of police agency employees, com-
a full-time legal advisor. prehensiveness of preservice training given officers, and
L . the quantity and quality of agency inservice training.
a. The size and composition of the legal unit should be
proportionate to the size of the agency and the complexity 6. Every-puTice-agency should set firm minimum qualifications
of the legal assistance task, for the’'position of\police legal adviser. These qualifications
should,; if possible/ require that each candidate for this
b. One attorney should be designated as the director or ad- posxtlon
ministrative head when two or more attorneys are employed. “
a, Be ‘&qualified attorney eligible, except for residence
c. Adquate secretarial and clerical help should be provided, requirement, for admission to the State bar in the state
as well as police officers or law student interns for para- in whieh he is employed, and either licensed in that state
legal work. or licensed in a state where licensing requires examina-
tion. He should become licensed in the state in which he
d. Organizationally, the legal unit should be a separate is employed as soon as possible;
entity, similar to the house counsel of a corporation, re-
porting directly to the chief executive and readily avail- b. Have a wide breadth of professional and practical ex-
able to him, perience in criminal justice, preferably in criminal trial
work; and
e. Legal advisers should be civilian attorneys who serve
at the request of the police chief executive. c, Have attitudes and personality conducive to the develop-
ment of trust and acceptance by police personnel.
4. Every police agency with fewer than 200 personnel may justi-
fy the establishment of a police legal unit with at least one 7. Every police agency employing a legal adviser should provide
full-time attorney legal adviser. When a full-time attorney le- in the assignment of his duties that he not:
gal adviser cannot be justified, and adequate legal advice can-
not he obtained regularly by enlargement of the prosecutor's a. Prosecute criminal cases;
or the city or county attorney's role, the agency should obtain
needed legal assistance through: b. Decide what cases are to be prosecuted or what charges
are to be brought except by agreement with the prosecutor;
2. Employment of part-time and contracted legal advisers, or
c. Be assigned tasks unrelated to the legal assistance func-~
b, Use of the services of a multiagency or a State police tion that would interfere with performance cf that function;
legal unit. nor
5. Every police agency, in determining the need for a legal d. lither prosecute infractions of discipline before internal
unit and the size of its staff, should consider at least the trial boards, or serve as a member of any trial or arbitra-
following: tion board.
a. Whether the city or county attorney and the county prose- 8. Every police agency employing a legal adviser who also en-
cutor are located near police headquarters; gages in private practice should insure that he does not repre-
. sent criminal defendants, bring a claim against a governmental
b. Whether the staffs of the city or county attorney and agency he represents, lend his name to or have a financial in-
the county prosecutor are full-time or part-time, and terest in any law firm that represents criminal defendants, accept
whether they are permitted to engage in private practice; private employment that necessitates procuring police officers
as witnesses or using police information, conduct private busi-
¢. Whether the city or county attorney and the county ness in an office located in a police station, or represent any
prosecutor have effective legislative programs; police union or agency emplgyee organization,
d. Whether the county prosecutor's office can be consulted
routinely on planned enforcement actions prior to arrests; STANDARD 11.3
e. Whether assistant prosecutors discuss pending cases ade- MANAGEMENT CONSULTATION AND TECHNICAL ASSISTANCE
quately with arresting officers prior to trial;
1, Whether the county prosecutor's office will draft affi- The state should immediately establish a police management
davits for arrest and search warrants and give other legal consultation service to make technical assistance available at
assistance whenever needed; no cost to every police agency within the state.
L.E.P.A. Copy
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b. Reserve officer training standards should be equivalent
to those for regular sworn personnel, but reserve specialists
should be trained according to the requirements of the
specialty which they will perform.

2. Every police agency that has identified a specific need to
augment its regular force of sworn personnel to alleviate man-
power shortages or to cope with unique deployment problems,
should immediately establish a police reserve program. To
realize the maximum benefit from such a program, every agency:

a. Should establish recruitment and selection criteria
equivalent to those for regular sworn personnel, with the
exception of medical and age requirements;

b. Should provide reserve generalist training equivalent

to that provided regular sworn personnel, and should provide
reserve specialist training required by the specialty to
which the reservist will be assigned;

c. Should insure that the reserve trainirg program meets or
exceeds state standards that regulate the training of regu-
lar, part-time, or reserve officers;

d. Should assign the reserve generalist to supplement regu-
lar police personnel in the day-to-day delivery of police
services and assign the reserve specialist to perform ser-
vices within a particular field of expertise;

e, Should establish a reserve I.-service training program
equivalent to that for regular sworn personnel; and

f. Should furnish the reserve officer with the same uni-
form and equipment as a regular sworn ofificer only upon

his completion of all training requirements, Until he

has completed all training requirements, his uniform

should readily identify him as a reserve officer, and he
should perform his duties only under the direct supervision
of a regular sworn officer,

STANDARD 11.1
USE_OF PROFESSIONAL EXPERTISE

Every police agency should immediately establish liaison with
professionals outside the police service who have expertise that
can contribute to effective and efficient performance beyond
the capabilities of agency employees., At a minimum, this liai-
son should implement working relationships, as necessary, with:

1. Medical professionals, particularly those with specific
expertise in:

a. Pathology;

b, Gynecology;

c¢. Psychiatry;

d. Dentistry and orthodontics;

e, Traumatic injuries;

f, Medical laboratory technology; and
g. Pharmacology.

2, Business, trade, and industrial professionals, particularly
those knowledgeable in:

a, Banking;
b. Bookkeeping and accounting;
c. Labor relations;

Ver

d. The local economy;
e, Local industry, business, and trades; and
f. Insurance Agency.

3. Educational professionals, particularly those with exper-
tise in:

a. Elementary, secondary, and vocational education;
b. The physical, natural, and behavioral sciences; and
c. Research.

4. Behavioral sclence resources with expertise in:

a. Personnel selection, vocational assessment, and career
counseling;

b. Teaching, training, and educational programming;
c. Research;

d. Management consultation;

e. Personal problem counseling; and

f, Specialist consultation.

5. Members of the clergy.

STANDARD 11.2
LEGAL ASSISTANCE

Every police agency should immediately acquire the legal
assistance necessary to insure maximum effectiveness and
efficiency in all its operations.

1. Every police agency whould make maximum use of the offices
of its city attorney or county attorney, the county prosecutor,
and the State attorney general, to acquire the legal assistance
supplementary to these sources, a police legal adviser should
be employed.

2. Every agency should obtain legal assistance in all agency
operations where needed. This assistance may include:

a., Provision of legal counsel to the police chief executive
in all phases of administration and operations;

b, Liaison with the city or county attorney, the county
prosecutor, the State attorney general, the United States
attorney, the courts, and the local bar association;

c. Review of general orders, training bulletins, and other
directives to insure legal sufficienty;

d. Case consultation with arresting officers and review
of affidavits in support of arrest and search warrants in
cooperation with the prosecutor's office;

e. Advisory participation in operations where difficult
legal problems can be anticipated;

f. Attendance at major disturbances -- and an on-call status
for minor ones -- to permit rapid consultation regarding
legal aspects of the incident;

g. Participation in training to insure continuing legal
training at all levels within the agency;
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h., Drafting of procedural guides for the implementation of
recent court decisions and newly enacted legislation; and

i. Provision of legal counsel for ad hoc projects, grant
proposal development, and special enforcement problems; and

j. DPrepare needed legislation and review proposed legisla-
tion which affects police activity.

3. Every police agency with 200 or more personnel should
establish a police legal unit with at least one attorney as
a fuli-time legal advisor.

a. The size and composition of the legal unit should be
proportionate to the size of the agency and the complexity
of the legal assistance task,

b. One attorney should be designated as the director or ad-
ministrative head when two or more attorneys are employed.

¢. Adquate secretarial and clerical help should be provided,
as well as police officers or law student interns for para-
legal work.

d. Organizationally, the legal unit should be a separate
entity, similar to the house counsel of a corporation, re-
porting directly to the chief executive and readily avail-
able to him,

e. Legal advisers should be civilian attorneys who serve
at the request of the police chief executive.

4. Every police agency with fewer than 200 personnel may justi-
fy the establishment of a police legal unit with at least one
full-time attorney legal adviser, When a full-time attorney le-
gal adviser cannot be justified, and adequate legal advice can-
not be obtained regularly by enlargement of the prosecutor's

or the city or county attorney's role, the agency should obtain
needed legal assistance through:

a. Employment of ‘part-time and contracted legal advisers, or

Use of the services of a multiagency or a State police
1egal unit.

5. Every police agency, in determining the need for a legal
unit and the size of its staff, should consider at least the
following:

a, Whether the city or county attorney and the county prose-
cutor are located near police headquarters;

b. Whether the stuffs of the city or county attorney and
the county prosecutor are full~-time or part-time, and
whether they are permitted to engage in private practice;

c. Whether the city or county attorney and the county
prosecutor have effective legislative programs;

d., Whether the county prosecutor's office can be consulted
routirely on planned enforcement actions prior to arrests;

e. Whether assistant prosecutors discuss pending cases ade-
quately with arresting officers prior to trial;

f. Whether the county prosecutor's office will draft affi-
davits for arrest and search warrants and give other legal
agsistance whenever needed;
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g. Whether the city or county attorney's staff is willing

to answer routine questions; how promptly they respond to
requests for written opinions; and how detailed and complete
sucin opinions are;

h. How willingliy the city of county attorney files suits on
behalf of the agency; how vigorously he defends suits
against the agency and its members; and how experienced

his staff is in matters of criminal law and police liability;

i. The educational level of police agency employees, com-
prehensiveness of preservice training given officers, and
the quantity and quality of agency inservice training.

6, Every police agency should set firm minimum qualifications
for the position of police legal adviser. These qualifications
should, if possible, require that each candidate for this
position:

a, Be a qualified attorney eligible, except for residence
requirement, for admission to the State bar in the state
in which he is employed, and either licensed in that state
or licensed in a state where licensing requires examina-
tion. He should become licensed in the state in which he
is employed as soon as possible;

b. Have a wide breadth of professional and practical ex-
perience in criminal justice, preferably in criminal trial
work; and

c. Have attitudes and personality conducive to the develop-
ment of trust and acceptance by police personnel.

7. Every police agency employing a legal adviser should provide
in the assignment of his duties that he not:

a, Prosecute criminal cases;

b. Decide what cases are to be prosecuted or what charges
are to be brought except by agreement with the prosecutor;

c. Be assigned tasks uanrelated to the legal assistance func-
tion that would interfere with performance of that function;
nor

d, liither prosecute infructions of discipline before internal
trial boards, or serve as a member of any trial or arbitra-
tion board.

8, Every police agency employing a legal adviser who also en-
gages in private practice should insure that he does not repre-~
sent criminal defendants, bring a claim against a governmental
agency he represents, lend his name to or have a financial in-
terest in any law firm that represents criminal defendants, accept
private employment that necessitates procuring police officers

as witnesses or using police information, conduct private busi-
ness in an office located in a police station, or represent any
police union or agency employee organization,

STANDARD 11.3
MANAGEMENT CONSULTATION AND TECHNICAL ASSISTANCE

The state should immediately establish a police management
consultation service to make technical assistance available at
no cost to every police agency within the state.
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1, The state should provide technical assistance teams
capable of conducting an evaluation of an entire police agency
or of a specific division or operation thereof, analyzing its
effectiveness, and making recommendations for improvement.

2. The state should make this service available only upon

the request of the chief executive of the police agency to

receive the service,

3. The technical assistance team should submit a written

report of its findings, together with its recommendatigns for

improvements, to the police chief executive of the agency.
STANDARD 12.1

THE _EVIDENCE TECHNICIAN

The state and every police agency should acknowledge the im-
portance ol efficient identification, collection, and preser-
vation of physical evidence; its accurate and speedy analysis;
and its proper presentation in criminal court proceedings.
These are essential to professional criminal investigation, in-
creased clearance of criminal cases, and ultimately, the re-
duction of crime. Every agency should insure the deployment

of specially trained personnel to gather physical evidence -
24 hours a day.

1. Every police agency immediately should afford the use of
specially trained patrol officers, in the location, collection
and preservation of physical evidence.

2. Every pnlice agency with 75 or more personnel should con-
gider immediately the use of specially trained evidence tech-
nicians to locate, collect, and preserve physical evidence at
crime scenes and to deliver such evidence to the appropriate
lahoratory Tacility. These technicians may partially or entire-
ly eliminate the need for deployment of specially trained reg-
ular patrol officers in gathering physical evidence.

3. Every police agency should immediately provide for all in-
coming sworn personnel a formalized basic training course in
evidence~gathering techniques to develop the agency's capacity
to retrieve and use any physical evidence present at the scene
of a criminal investigation, Every sworn officer should then
be held responsible for evidence collection in cases where an
evidence technician or a specially trained patrol officer is
not avallable.

4., DLvery police agency with 500 Pr more personnel should
maintain a mobile evidence-coll®ction vehicle containing equip-
ment for sccuring and illuminating large crime scene a and
for storing and preserving physical ovidence. The g%&i?ii)
should he staffed by qualified cvidencoe teochnicians 7 showld
he used lor major occurrences,

5., Every police apgency should be responsible for its ownh cvime
scone searches and should immediately insure that all crime
geenes are thoroughly examined for physical evidence, and that
ull evidence collected is submitted to the appropriate labora-
tory facility for analysis.

6. The state should provide specialized training for local
evidence technicians ofi’ a statewide basis in order fto achieve
a statewide level of proficiency in the collection of physical
evidence,
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1//;TANDARD 12.2

THE FORENSIC LABORATORY

The State should maintain a consolidated forensic laboratory
system composed of a Central Headquarters facility with
regional and satellite laboratories operating undr its con-
trol, and capable of providing the most advanced forensic
science services to police agencies and other portions of the
criminal justice system, including defense attorneys.

1. Every police agency should be assured that it has ready
access to at least one laboratory facility capable of timely
and efficient processing of physical evidence and should con-
sider use of one or more of the following:

a. A satellite laboratory that provides analysis for high
volume, routine cases involving substances such as drugs,
alcohol, and physical evidence; routine analysis and pro-
cessing of most evidence within 24 hours of its delivery;
immediate analysis of certain types of evidence where the
detention or release of the subject depends upon the analy-
sis; and is staffed with trained teams of evidence tech-
nicians to assist in complex investigations beyond the
scope of local agencies.

b. A regional laboratory that provides more sophisticated
services than the satellite laboratory, as well as the
additional services of toxicology and death investigation;
can process or analyze evidence within 24 hours of its
delivery; and is staffed with trained teams of evidence
technlclans to assist in complex investigations beyond
the scope of lucal agencies.

c. A central headquarters laboratory that provides highly
technical analyses that are beyond the capabilities of
regional or satellite facilities.

2, Every salellite and regional laboratory should be part of
the State forensic laboratory system and should be directed by
an individual who reports only to the Director of the forensic
laboratory system. The Director of the forensic laboratory
system should be responsible administratively to the Governor
and Attorney General of the state and upon directive shall
fulfill requests for assistance from District Attorneys and
Circuit Courts. He should cooperate fully with all law en-
forcement agencies in the collection, preservation, and exam-
ination of physical evidence in criminal cases,

3. In maintaining a staff of formally qualified personnel
who can provide efficient and reliable assistance in criminal
investigations, every forensic laboratory should provide that:

a. Every employee responsible for the completion of
scientific analyses or testing hold at least an earned
baccalaureate degree in chemistry, pharmacy, laboratory
technology, criminalistics, or closely related field
from an accredited institution, and have a thorough
working knowledge of laboratory procedures;

b, Every employee performing supervised basic scientific
tests or duiies of a nonscientific nature meet the
agency's requirements for the employment of regular ci-
vilian personnol;

¢, The laboratory director be familiar with management
techniques necessary to perform his administrative func-
tions satisfactorily;

L.E.P.A.Copy
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d. All laboratory personnel be adequately trained and STANDARD 12,3
experienced;
THE PROPERTY SYSTEM
e, Civilian personnel be used regularly so sworn per-
sonnel may be more appropriately deployed in other .
assignments; Every police agency immediately should establish a system for
the secure and efficient storage, classification, retrieval,
f. The working staff be sufficient to meet the demands and disposition of items of evidentiary or other value that
of the laboratory caseload; come Into the custody of the agency.
g. Salaries be commensurate with the specimlized duties 1. Every police agency should establish a filing system that
and qualifications of each position so that well-qualified includes, but is not limited to:
personnel are attracted to and retained in these positions;
a. A chronological record of each occasion when property
h. Promotional and career paths for laboratory personnel is taken into police custody;
result in salaries at least equal to those employed in
other equivalent laboratories; and b. A separate itemized li.t of ali items of property
that are taken into custody,
i. A secretarial staff capable of handling all of the sec-~
retarial needs of the laboratory be maintained. c. A record that indicates the continuity of the property
from its entry into the system to its final disposition.
4. TFor every 20 technical employees, the laboratory should This record should include the name of each person account-
establish at least aone research position for solving specifiec able for each item of property at any given time.
laboratory problems and developing new laboratory techniques. .
This position should be maintained at the Headquarters Labora- 2. Every police agency should conduct regular propertyinven-
tory. tories and property record audits to insure the integrity of
the system. Such measures should be performed by personnel
5, The Director of the forensic laboratory system should in- who are not charged with the care and custody of the property,
sure that all laboratores -- satellite, regional and the head- and the results should be reported to the police chief executive.
quarters facility, receive appropriate fiscal support from the
Governor and the State Legislature and from Federal, local and 3. Every police agency should publish written procedures govern-
private sources where appropriate, and that the adequacy of ing the function of the property system. All components of a
the facilities are considered when structuring the agency's multicomponent property system should be governed by the same
budget. procedures.
6, The forensic laboratory director should, by 1977, design 4, Every polige agency that uses full-time employees in its
and implement a reporting system that provides quantified data property function should assign civilian personnel to all ele-
relative to its involvement in the criminal justice system. ments of the property system in order to release sworn officers
for assignment to those police functions requiring them.
7. The forensic laboratory system should maintain and improve 5. Every police agency should nssign to the property functioh
its liaison with: only those employees who are trained in the operation of the
a. All other elements of the criminal justice system and system.
particularly should insure that laboratory services are 8 Ever
. y police agency should insure that personnel assigned
gonsistent with law enforcement needs and are being ef- to the property function are not involved in authorizing the
ectively used as investigative tools; booking, release, or disposition of property. Such authoriza-i
hi 1 b he bookin ££1 the investigatin
b. The sclentific and academic establishments, to insure g;g?czrouig g:ogﬁgz gggiggateg sagrn gmgloyggf, E g
use of the latest techniques and devices available to the !
forensic scientists and the investigator. 7. Every police agency should clearly designate the employees
responsible for around-the-clock security of the property area
gﬁ tThe forensic laboratory system should continue to provide andprestrict entry of all other personne{ into this ireaf
at:
8. Every police agency should institute close security and
a, Every laboratory employee be availlable to testify on &
his laboratory findings when necessary and as required by 232523; measures to safeguard all money that comes into agency
the courts; and )
9. Every police agency should institute procedures to facil-
b. The written record of each case report be maintained as
a public record in the Headquarters Laboratory. ;g:gibgge removal of property from the system as soon as
a., All identifiable property should be returned as soon
as practicable after the rightful owner is located. Prior
to disposition, all such property should be checked against
stolen property records and all firearms should be compared
with gun records to make certain that no '"wants'' or "holds"
exist for such items.
L.E.P.A, Copy
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1, The state should provide technical assistance teams
capable of conducting an evaluation of an entire police agency
or of a specific division or operation thereof, analyzing its
effectiveness, and making recommendations for improvement.

2. The state should make this service available only upon

the request of the chief executive of the police agency to

roceive the service.

3. The technical assistance team should submit a written

report of its findings, together with its recommendations for

improvements, to the police chief executive of the agency.
STANDARD 12.1

THE EVIDENCE TECHNICIAN

The state and every police agency should acknowledge the im-
portance of efficient identification, collection, and preser-
vation of physical evidence; its accurate and speedy analysis;
and 1ts proper presentation in criminal court proceedings.
These are essential to professional criminal investigation, in-
creased clearance of criminal cases, and ultimately, the re-
duction of ecrime. Every agency should insure the deployment
of specially trained personnel to gather physical evidence

24 hours a day.

1. Every police agency immediately should afford the use of
specially trained patrol officers, in the location, collection
and preservation of physical evidence.

2. Every police agency with 75 or more personnel should con-
sider immediately the use of specially trained evidence tech-~
niciang to locate, collect, and preserve physical evidence at
c¢rime scenes and to deliver such evidence to the appropriate
laboratory facility. These technicians may partially or entire-
ly eliminate the need for deployment of specially truined reg-
ular patrol officers in gathering physical evidence.

3. BEvery police agency should immediately provide for all in-
coming sworn personnel a formalized basic training course in
evidence-gathering techniques to develop the agency's capacity
to retrieve and use any physical evidence present at the scene
of a criminal investigation. Every sworn officer should then
be held responsible for evidence collection in cases where an
evidence technician or a specially trained patrol officer is
not available,

4. Every police agency with 500 or more personnel should
maintain a mobile evidence-collection vehicle containing equip-
ment for securing and illuminating large crime scene areas and
for storing and preserving physical evidence. The vehicle
should be staffed by qualified ovidence tochnicinns and should
he used lor major occeurrences,

6, Every police agency should be responsible for its own erimo
scone searches and should immediantely insure that all crime
scenes are thoroughly examined for physical evidence, and that
all evidence collected is submitted to the appropriate labora-
tory facility for analysis.

6. The state should provide specialized training for local

evidence technicians on a statewide basis in order to achieve

a statewide level of proficiency in the collection of physical
evidence.

STANDARD 12,2
THE FORENSIC LABORATORY

The State should maintain a consolidated forensic laboratory
system composed o1 a Central Headquarters facility with
regional and satellite laboratories operating undr its con-
trol, and capable of providing the most advanced forensic
science services to police agencies and other portions of the
criminal Justice system, inecluding defense attorneys.

1. Every police agency should be assured that it has ready
access to at least one laboratory facility capable of timely
and efficient processing of physical evidence and should con-
sider use of one or more of the following:

a, A satellite laboratory that provides analysis for high
volume, routine cases involving substances such as drugs,
alcohol, and physical evidence; routine analysis and pro-
cessing of most evidence within 24 hours of its delivery;
immediate analysis of certain types of evidence where the
datention or release of the subject depends upor the analy-
sie; and is staffed with trained teams of evidence tech-
nicians to assist in complex investigations beyond the
scope of local agencies.

b. A regional laboratory that provides more sophisticated
services than the satellite laboratory, as well as the
additional services of toxicology and death investigation;
can process or analyze evidence within 24 hours of its
delivery; and is staffed with trained teams of evidence
technicians to assist in complex investigations beyond
the scope of local agencies.

c. A central headquarters laboratcry that provides highly
technical analyses that are beyond the capabilities of
regional or satellite facilities.

2. Every satellite and regional laboratory should be part of
the State forensic lahoratory system and should be directed by
an individual who reports only to the Director of the forensic
laboratory system. The Director of the forensic laboratory
system should be responsible administratively to the Governor
and Attorney General of the state and upon directive shall
fulfill requests for assistance from District Attorneys and
Circuit Courts. He should cooperate fully with all law en-
forcement agencies in the collection, preservation, and exam-
ination of physical evidence in criminal cases.

3. In maintaining a staff of formally qualified personnel
who can provide efficient and reliable assistance in criminal
investigations, every forensic laboratory should provide that:

a, Bvery employee responsible for the completion of
scientific analyses or testing hold at least an earned
baccalaureate degree in chemistry, pharmacy, laboratory
technology, criminalistics, or closely related field
from an accredited institution, and have a thorough
working knowledge of laboratory procedures;

b. Every employee performing supervised basic scientific
tests or duties of a nonscientific nature meet the
agency's requirements for the employment of regular ci-
vilian personnel;

¢, The laboratory director be familiur with management
techniques necessary to perform his administrative func-
tions satisfactorily;
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d. All laboratory personnel be adequitely trained and STANDARD 12.3
experienced;
THE PROPERTY SYSTEM
@, Civilian personnel be used regularly so sworn per-
sonnel may be more appropriately deployed in other
assignments; Every police agency immediately should esiablish a system for
the secure and efficient storage, classification, retrieval,
f, The working staff be sufficient to meet the demands and disposition of items of evidentiary or other value that
of the laboratory caseload; come into the custody of the agency.
g. Salaries be commensurate with the specialized duties 1. Every police agency should establish a filing system that
and qualifications of each position so that well-qualified includes, but is not limited to: .
personnel are attracted to and retained in these positions;
a. A chronological record of each occasion when property
h. Promotional and career paths for laboratory personnel is taken into police custody;
result in salaries at least equal to those employed in
other equivalent laboratories; and b, A separate itemized list of all items of property
that are taken into custody;
i. A secretarial staff capable of handling 21l of the sec-
retarial needs of the laboratory be maintained. c. A record that indicates the continuity of the property
from its entry into the system to its final disposition.
4. For every 20 technical employees, the laboratory should This record should include the name of each person account-
establish at least one research position for solving specific able for each item of property at any given time.
laboratory problems and developing new laboratory techniques.
This position should be maintained at the Headquarters Labora- 2. Every police agency should conduct regular propertyinven-
tory. tories and property record audits to insure the integrity of
the system. Such measures should be performed by personnel
5. The Director of the forensic laboratory system should in- who are not charged with the care and custody of the property,
sure that all laboratores -- satellite, regional and the head- and the results should be reported to the police chief executive.
quarters facility, receive appropriate fiscal support from the
Governor and the State Legislature and from Federal, local and 3. Every police agency should publish written procedures govern-
private sources where appropriate, and that the adequacy of ing the function of the property system. All components of a
the facilitles are considered when structuring the agency's multicomponent property system should be governed by the same
budget. procedures,
6. The forensic laboratory director should, by 1977, design 4. Every police agency that uses full-time employees in its
and implement a reporting system that provides quantified data property function should assign civilian personnel to all ele-
relative to its involvement in the criminal justice system. ments of the property system in order to release sworn officers
l for assignment to those police functions requiring them.
zis fgziiggeggég‘laboratory system should maintain and improve 5. Every police agency should assign to the property function
: only those employees who are trained in the operation of the
a. All other elements of the criminal justice system and system.
gzi:ig:gzzlzi:ﬁogig ;g?g;geégﬁz igzg;azggyaigr;éggz Z?f 6. Every police agency should insure that personnel assigned
fectively used as investigative tools: to the property function are not involved in authorizing the
- ! booking, release, or disposition of property. Such authoriza-~
b. The scientific and academic establishments, to insure Z;g:czgouég g:oggzzig:giggaggg g&ggingmgig;ggr‘ the investigating
use of the latest techniques and devices available to the ' '
forensic scientists and the investigator. 7. Every police agency should clearly designate the employees
. responsible for around-the-clock security of the property area
%ﬁ&t?he forensic laboratory system should continue to provide and restrict entry of all other personnel into this area.
8. .Every police agency should institute close security and
%isEiziﬁriigggaggiziigglgizs EzcZggiisb;:dt:stiz;ifzegnby control measures to safeguard all money that comes into agency
the courts; and custody.
: 9. Every police agency should institute procedures to facil-
R e feom” e Horaona e, ToRort b maintained as {iste the Xemoval of property from the syStem s soon 53
e.
a. All identifiable property should be returned as soon
as practicable after the rightful owner is located. Prior
to disposition, all such property should be checked against
stolen property records and all firearms should be compared
with gun records to make certain that no "wants' or "holds"
exist for such items.
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b. Personnel assigned to locate the owners of identifiable
property should not be involved in the arrest or prosecu-
tion of the persons accused of crimes involving that
property.

c. VWhen property is no longer needed for presentation in
court, and the owner cannot be determined, it should be
disposed of promptly.

10. Every police agency should insure that the property room
includes:

a. A sufficient smount of space and facilities for ef-
ficient storage of property and records;

b. Easy access by agency personnel and by the public with-
out lessening security or subjecting property to contami-
nation;
c. A temporary storage area for perishable property; and
d. An area that provides an extra measure of security
for the storage of narcotics and firearms.

RECOMMENDATION 12.1

CERTIFICATION OF CRIME LABORATORIES

It is recommended that a national program be established to
insure that all tests and analyses performed by State, re-
gilonal, or local laboratory facilities are procedurally
sound and scientifically valid, The program should provide
for the certification of those facilities whose testing pro-
cedures and scientific analyses meet the minimum standards
set by the agency administering the program.

1. An existing national agency or organization should be
designated to administer the program. This body should de-
velop minimum standards by which it can measure every crime
laboratory's level of proficiency.

2. The national agency or organization should conduct peri-
odic evaluations of every State, regional, and local labora-
tory to determine its level of proficiency in performing
laboratory tests. In conducting the evaluation, it should
rate the laboratory only on the basis of those tests which
it actually performs in rendering services.

3. The national agency or organization should, on the basis
of the evaluation, certify every laboratory that meets or
exceeds the designated minimum standards in all the tests
which 1t performs.

STANDARD 13.1

GENERAL POLICE RECRUITING

Every police agency should insure the availability or quali-
fied applicants to fill police officer vacancies by aggressive-
ly recruiting applicants when qualified candidates are not
readily available.

1. The police agency should administer its own recruitment
program.

a. The agency should assign to sSpecialized recruitment
activities employees who are thoroughly familiar with the
policies and procedures of the agency and with the ideals
and practices of professional law enforcement;

b. Agencies without the expertise to recruit police appli-
cants successfully should seek expertise from the central
personnel agency at the appropriate level of State or local
government, or form cooperative personnel systems with
other police agencles that are likely to benefit from such
an assoclation: every police agency, however, should re-
tain administrative control of its recruitment activities.

2. The police agency should direct recruitment exclusively
toward attracting the best qualified candidates. In so doing
it:

a. Should make college-educated applicants the targets of

recruitment efforts when in the best interest of the agency.

b. Should concentrate recruitment resources according to
the agency's need for personnel from varied ethnic back-
grounds.

3. Residency should be eliminated as a preemployment require-
ment.

4, The police agency should provide application and testing
procedures at decentralized locations in order to facilitate
the applicant's access to the selection process when need
dictates. . B

a. The initial application form should be short, simple
record of the minimum information necessary to initiate
the selection procéss.

5. The police agency should allow for the completion of minor
routine requirements, such as obtaining a valid driver's li-
ceunse, after the initial application but before employment.

6. The police apgency, through various incentives, should
involve all agency personnel in the recrultment and selection
process.

7. The police agency should seek professional assistance -
such as that available in advertising media and public rela-
tions firms - to research and develop increasingly effective
recruitment methods.

8. The police agency should evaluate the effectiveness of all

recruitment methods continually so that successful methods may
be emphasized and unj7ccessfu1 ones discarded.

M_STANDARD 13.2
COLLEGE RECRUITING

Every police agency that does not have a sufficient number of

qualified applicants having appropriate college backgrounds to
fi11 police officer vacancies as they occur should immediately
consider a specialized recruitment program to satisfy this need.

1. The police agency should establish permanent liaison with:
a. Placement officers and career counselors in colleges

and universitles within a 50-mile radius of the police
agency.

L.E.P.A. Copy
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b, Faculty members and heads of departments that provide b. Liaison with local minority community leaders to em-
a curriculum specifically designed to prepare students phasize police sincerity and encourage referral of minority
for the police service. applicants to the police agency;
2. The police agency should implement a police student worker ¢. Recruitment advertising and other material that depict
program that provides part-time employment for college students minority group police personnel performing the police
between the ages of 17 and 25 who have shown & sincere interest function;
in a law enforcement career. Police student workers: d. Active coooperation of the minority media as well as
a. Should be full-time students carrying a study load of the general media in minority recruitment efforts;
at least 12 units per semester and should work for the po- e. Emphasis on the community service aspect of police
lice agency no more than 20 hours per week; during school work; and
vacations, full-time employment may be appropriate.
B . Regular personal contact with the minority applicant
b. Should meet the same physical, mental, and character from initial application to final determination of
standards required of police officers; appropriate and employability.
reasonable exceptions may be made for height and weight in
relation to age. 4, Every police chief executive should insure that hiring,
assignment, and promotion policies and practices do not dis-
c¢. Should be assigned duties that prepare them for their criminate ngninst minority group members.
future responsibilities as regular police officers; stu-
dent workers, however, should not have the authority of a 5. Every police agency should evaluate continually the effec-
regular police officer or be authorized to carry firearms. tiveness of specialized minority recruitment methods so that
successful methods are emphasized and unsuccessful ones
d. Should, after earning associate degree, continue in discarded.
the cadet program until a vacancy occurs on the regular
police force. STANDARD 13.4
e. Should continue in the cadet program for the period
of time required to earn the associate degree, if by age ggngmgégg§g§DogIgé%?ggsggggéggg FOR
25 they are one academic year away from earning the degree.
3. The police agency should compete actively with other ) :
governmental and private sector employers in recruitment The StiteiOf Alabaza, by i97§' should enact 1egis%at10nd
offorts at ncarby colleges and universities. The opportunity establishing a ?ta e commission empowered to develop and
for a police officer to perform a valuable social service enforce State minimum mandato;y stgndards for the selection
4 f police officers. This legislation should provide that
and the opportunity for a progressive career, should be em- °h
phasized in college rectuiting. the commission represent local government.
1. The majority of this commission should be composed of
TANDARD 13.3 representatives of «local law enforcement agencies to insure
responsiveness to local needs. Police practitioners, other
MINORITY RECRUITING members of the criminal justice system, and local government
officials should be selected as commission members for a
fixed term.
Every police agency immediately should insure that it pre-
sents no artificial or arbitrary barriers -- cultural or 2, This commission should insure that standards are met by
institutional -~ to discourage qualified individuals from inspecting for local compliance, and certifying as competent
seeking employment or being employed as police officers. to exercise police authority, only those police officers who
have met the mandated standards. The commission should
1. Every police agency should engage in positive efforts to establish minimum standards for:
employ ethnic minority group members.
a. Age, with consideration given to lowering the present
2. Every police agency seeking to employ members of an eth- minimum age of 21 and to establishing a maximum recruitment
nic minority group should direct recruitment efforts toward age that reflects the physical demands placed upon a
attracting large numbers of minority applicants. In estab- police officer and the retirement 1iability of police
lishing selection standards for recruitment, special abili- agencies.
ties such as the ability to speak a foreign language, strength
and agility, or any other compensating factor which is job re- b, Physical health, strength, stature, and ability, with
lated should be taken intc consideration in addition to height consideration given to the physical demands of police work.
and weight requirements.
¢. Character, with consideration given to the responsi-
3. Every police agency seeking to employ qualified ethnic bilities of police officers and the need for public trust
minority members should research, develop, and implement and confidence in police personnel;
specidlized minority recruitment methods. These methods should
include: d. Personality profile, with consideration given to the
. need for personnel who are psychologically healthy and
a. Assignment of minority police officers to be specialized capable of enduring emotional stress; and
recrultment efforts;
L.E.P.A. Copy
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b. Personnel assigned to locate the owners of identifiable
property should not be involved in the arrest or prosecu-
tion of the persons accused of crimes involving that
property.

¢. When property is no longer needed for presentation in
court, and the owner cannot be determined, it should be
disposed of promptly.

10. Every police agency should insure that the property room
includes:

a. A sufficient amount of space and facilities for ef-
ficient storage of property and records;

b. Easy access by agency personnel and by the public with-
out lessening security or subjecting property to contami-
nation;
¢. A temporary storage area for perishable property; and
d. An area that provides an extra measure of security
for the storage of narcotics and firearms.

RECOMMENDATION 12.1

CERTIFICATION OF CRIME LABORATORIES

It is recommended that a national program be established to
insure that all tests and analyses performed by State, re-
glonal, or local laboratory facilities are procedurally
gound and sclentifically valid. The program should provide
for the certification of those facilities whose testing pro-
cedures and scientific analyses meet the minimum standards
set by the agency administering the program.

1. An existing national agency or organization should be
designated to administer the program. This body should de-
velop minimum standards by which it can measure every crime
laboratory's level of proficiency.

2. The natlonal agency or organization should conduct peri-
odic evaluations of every State, regional, and local labora-
tory to determine its level of proficiency in performing
laboratory tests. 1In conducting the evaluation, it should
rate the laboratory only on the basis of those tests which
it actually performs in rendering services.

3. 'The national agency or organization should, on the basis
of the evaluation, certify every laboratory that meets or
exceeds the designated minimum standards in all the tests
which it performs.

STANDARD 13.1

GENERAL POLICE RECRUITING

Every police agency should insure the availability or quali-
fied applicants to f£ill police officer vacancies by aggressive-
1y recruiting applicants when qualified candidates are not
readily avallab.e,

1. The police agency should administer its own recruitment
program.

v €%

a. The agency should assign to specialized recruitment
activities employees who are thoroughly familiar with the
policies and procedures of the agency and with the ideals
and practices of professional law enforcement;

b. Agencies without the expertise to recruit police appli-
cants successfully should seek expertise from the central
personnel agency at the appropriate level of State or local
government, or form cooperative personnel systems with
other police agencies that are likely to benefit from such
an assocloation: every police agency, however, should re-
tain administrative control of its recruitment activities.

2. The police agency should direct recruitment exclusively
toward attracting the best qualified candidates. In so doing
it:

a. Should make college-educated applicants the targets of

recruitment efforts when in the best interest of the agency.

b. Should concentrate recruitment resources according to
the agency's need for personnel from varied ethnic back-
grounds.

3. Residency should be eliminated as a preemployment require-
ment.

4. The police agency should provide application and testing
procedures at decentralized locations in order to facilitate
the applicant's access to the selection process when need
dictates.

a. ‘The initial application form should be short, simple
record of the minimum informetion necessary to ilnitiate
the selection process.

8. The police agency should allow for the completion of minor
routine requirements, such as obtaining a valid driver's li-
cense, after the initial application but before employment.

6. The police agency, through various incentives, should
involve all agency personnel in the recruitment and selection
process.,

7. The police agency should seek professional assistance -
such as that available in advertising media and public rela-
tions firms - to research and develop increasingly effective
recruitment methads,

8. The police agency should evaluate the effectiveness of all

recruitment methods continually so that successful methods may
be emphasized and unsuccessful ones discarded.

STANDARD 13.2
COLLEGE RECRUITING

Every police agency that does not have a sufficient number of

qualified applicants having appropriate college backgrounds to
£111 police officer vacancies as they occur should immediately
consider a specialized rectruitment program to satisfy this need.

1. The police agency should establish permanent liaison with:
a, Placement officers and career counselors in colleges

and universities within a 50-mile radius of the police
agency.
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b. Faculty members and heads of departments that provide b. Liaison with local minority community leaders to em-
a curriculum specifically degigned to prepare students < phasize police sincerity and encourage referral of minority
for the police service. applicants to the police agency;
2. The police agency should implement a police student worker ¢. Recruitment advertising and other material that depict
program that provides part-time employment for college students minority group police personnel performing the police
between the ages of 17 and 25 who have shown a sincere interest function; )
in a law enforcement career. Police student workers: d. Active coooperation of the minority media as well as
a. Should be full-time students carrying a study load of the general media in minority recruitment efforts;
at least 12 units per semester and should work for the po- e¢. Emphasis on the community service aspect of police
lice agency no more than 20 hours per week; during school work; and
vacations, full-time employment may be appropriate.
X . Regular personal contact with the minority applicant
b. Should meet the same physical, mental, and character from initial application to final determination of
standards required of police officers; appropriate and employability.
reasonable exceptions may be made for height and weight in
relation to age. 4. Every police chief executive shou 4 insure that hiring,
assignment, and promotion policies and practices do not dis-
¢. Should be assigned duties that prepare them for their criminate against minority group members.
future responsibilities as regular police officers; stu-
dent workers, however, should not have the authority of a 5. Every police agency should evaluate continually the effec-
regular police officer or be authorized to carry firearms. tiveness of specialized minority recruitment methods so that
successful methods'are emphasized and unsuccessful ones
d. Should, after earning associate degree, continue in discarded.
/’? the cadet program until a vacancy occurs on the regular
-7 police force. STANDARD 13.4
’ e, Should continue in the cadet program for the period -
( of time required to earn the associate degree, if by age ggngggégggggDogIgég?gEsgéggéggg FOR
25 they are one academic year away from earning the degree.
3. The police agency should compete actively with other N
governmental and private sector employers in recruitment The Stgtgiof Alabema, by }97§’ should enact legislation
offorts at nearby colleges and universities. The opportunity esgablls ng a ?t?te commlsilon empowered to de;eloplandi
for a police officer to perform a valuable social service, e; orce State minimum mandatory standards for t e se ection
and the opportunity for a progressive career, should be em- of police officers. This legislation should provide that
phasized in college recruiting. the commission represent local government.
1. The majority of this commission should be composed of
STANDARD 13.3 representatives of .local law enforcement agencies to insure
responsiveness to local needs. Police practitioners, other
MINORITY RECRUITING members of the criminal justice system, and local government
officials should be selected as commission members for a
fixed term.
Every police agency immediately should insure that it pre-
sents no artificial or arbitrary barriers -- cultural or 2, This commission should insure that standards are met by
institutional -~ to discourage qualified individuals from inspecting for local compliance, and certifying as competent
seeking employment or being employed as police officers. to exercise police authority, only those police officers who
have met the mandated standards. The commission should
1. Every police agency should engage in positive efforts to establish minimum standards for:
employ ethnic minority group members.
a. Age, with consideration given to lowering the present
2. Every police agency seeking to employ members of an eth- minimum age of 21 and to establishing a maximum recruitment
nic minority group should direct recruitment efforts toward age that reflects the physical demands placed upon a
attracting large numbers of minority applicants. In estab- police officer and the retirement 1liability of police
lishing selection standards for recruitment, special abili- agencies.
ties such as the ability to speak a foreign language, strength : .
and agility, or any other compensating factor which is job re- b, Physical health, strength, stature, and ability, with
lated should be taken into consideration in addition to height consideration given to the physical demands of police work.
and weight requirements.
¢. Character, with consideration given to the responsi-
3. Every police agency seeking to employ qualified ethnic bilities of police officers and the need for public trust
minority members should research, develop, and implement and confidence in police personnel;
specialized minority recruitment methods. These methods should
include: d. Personality profile, with consideration given to the
need for personnel who are psycholopically healthy and
a, Assignment of minority police officers to be specinlized capable of enduring emotional stress; and
recruitment efforts;
Agency Copy
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¢, Rducation, with consideration given to the mentnl
skills and knowledge necessary to perform the police
funclion properly.

3. The commission should establish minimum standards that

incorporate compensating Tactars such as cducation, language skitls,
or experience in oxcess of that required if such factors can over-

come minor deficiencies in physical requirements such as age,
height, or weight.

4. The state should provide sufficient funds to enable this
commission:

a. To employ a full-time executive director and a staff
large enough to carry out the basic duties of the com-
mission; and

b. To meet periodically.

TANDARD 13,5

THE SELECTION PROCESS

Every police agency»should employ a formal process for the
selection of qualified police applicants. This process
should inclued a written test of mental ability or aptitudeY
an oral interview, a physical examination and an in-depth
background investigation. . .

1. BEvery police agency should measure applicants' mental
ability through the use of job-related ability or aptitude
tests rather than general aptitude tests. These job-related
ability tests should meet the requirements of Federal
Equal Employment Opportunities Commission guidelines.
2. Every police agency should conduct an indepth background
investigation of cvery police applicant before employment.
The policies and procedures governing these investigations
at least should insure that:
a. To the extent practicable, investigations are based
upon personal interviews with all persons who have val-
uable knowledye of the applicant;
b. The polygraph examination is used where appropriate,
but is not allowed to substitute for a field investi-
gation;
c. The rejection of police applicants is job related; and
d. Police applicants are not disqualified on the basis
of arrest and conviction records alone, without considera-
tion of circumstinces and disposition.

STANDARD 13.6
EMPLOYMENT OF WOMEN

Every police agency should immediately insure that there ex-
ists no agency policy that discourages qualified women from
seeking employment as sworn or civilian personnel or prevents
them from realizing their full employment potential, Every
police agency should:

1. 1Institute selection procedures to facilitate the employ-
ment of women; no agency, however, should altex selection
standards solely to employ female personnel;

2. Insure that recruitment, selection, training, and salary
policies neithier favor nor discriminate against women;

€g

3. Provide career paths for women allowing each individual
to attain a position classification commensurate with her
particular degree of experience, skill, and ability; and

4. Immediately abolish all separate organizational entities

composed solely of policewomen except those which are identi-
fied by function or objective, such as a female jail facility
within 2 multiunit police organization.

}/RECOMMENDATION 13,1

JOB-RELATED ABILITY AND
PERSONALITY INVENTORY TESTS FOR POLICE APPLICANTS

it is recommended that a competent body of police practitioners
and behavioral scientists conduct research to develop job-
related mental ability and aptitude tests, and personality
profile inventories for the identificaiton of qualified police
applicants,

1. This research should identify the personality profile, men-
tal skills, aptitutde, and knowledge necessary for successful
performance of various police tasks.

a. The functional complexity of the police mission in
urban and nonurban law enforcement should be defined
gpecifically, following a comprehensive analysis of the
police tasks involved in each environment.

b. Various mental skills, knowledge levels, and per-
sonality profiles should be defined and matched to the
urban and nonurban police function,

2. Based on results of this research, tests, 'or test models
and personality profile norms, should be developed and
validated to determine reliably whether an applicant is
qualified to perform the tasks of the position for which
he applies.

\/RECOMMENDATION 13.2

DEVELOPMENT AND VALIDATION OF A
SELECTION SCORING SYSTEM

It is recommended that a competent group of police practi-
tioners, behavioral scientists, and professional personnel
administrators research, develop, and validate a selection
scoring system based on physical, mental, psychological,
and achievement characteristics that are reliable and valid
predictors of police officer performance., This group:

1. Should identify those characteristics that are valid
and reliable predictors of a police applicant's value --
to himself, the police agency, and the public -- as a
pollce officer;

2. Should determine the relative values of characteristics,
and levels within characteristics, as predictors of police
officer performance, and should develop a system for repre-
senting these values numerically and combining them to arrive
at a score;, and

3. Should recommend for various types of police agencies
operagting under various conditions the minimum qualifying

L.E.P.A. Copy
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scores that validly and reliably predict performance that
warrants hiring, and provide any technical assistance
necessary for the agency to validate these scores and the
criteria on which they are based.

AANDARD 14.1

POLICE SALARIES

The State and local governments. should establish and main-
tain salaries that attract and retain qualified sworn per-
sonnel capable of performing the increasingly complex and
demanding functions of police work. The state should set
minimum entry-level salaries for all State and local police
officers. Through appropriate legislation, a salary review
procedure should be established to insure the automatic an-
nual adjustment of police salaries to reflect the prevailing
wages in the local economy.

1. Every local government should immediately establish an
entry-level sworn police personnel salary that enables the
agency to compete successfully with other employers seeking
individuals of the same age, intelligence, abilities, ‘integ-
rity, and education. The entry-level salary should be at
least equal to any minimum entry-level salary set by the
State. In setting an entry-lsvel salary which exceeds the
State minimum, the following should be considered:

a, The employment standards of the agency;
b. The specific police functions performed by the agency;
c. The economy of the area served by the agency; and

d. The availability of qualified applicants in the local
labor market.

2, Every local government should immediately establish a
wide salary range within its basic occupational classifica-
tion, with the maximum salary sufficient to retain qualified
personnel by providing them with the opportunity for signifi-
cant salary advancement without promotion to supervisory or
management positions.

3. DIvery local government should immedintely establish a
salary review procedure to consider the automatic annual ad-
Jjustment of police salaries to reflect the prevailing wages

in the local cconomy and to meet the competition from other
employers. The criteria applied in this annual salary review
procedure should not be limited to cost of living increases,
average earnings in other occupations, or other economic con-
siderations which, applied in isolation, can inhibit effective
salary administration.

4. Every local povernment should immediately establish a suf-

ficient salary soparation between job classificntion to provide
promotional incentives and to retain competent supervisors and

managers.

5. Every local government should immediately provide its
police agency's chief executive with a salary that is equiv-
alent to that received by the chief executives of other
governmental agencies and by members of the judiciary.

6. Every local government should immediately establish with-
in its salary structure a merit system that rewards demon-
strated excellence in the performance of assigned duties.

7. Every local government should immediately establish or
maintain a police salary structure separate and distinct
from that of any other government agency.

8. The state should immediately establish a minimum entry-
level salary for all State and local sworn police personnel.
The minimum salary should be based on the qualifications re-
quired for employment in tke polcie service, on State and
local economic conditions, and on the recommendations of
representatives of local criminal justice elements. It
should be reviewed and adjusted annually to reflect prevail-

ing wages within the stgate,
L/éiZNDARD 14.2

POSITION CLASSIFICATION PLAN

The State and local governments should establish immediately
o broad police classification plan hased upon the principle
of merit. The plan should include few position classifica-
tions but multiple pay-grade levels within each classifica-
tion to enable the apency's chief executive to exercise flex-
ibility in the assignment of personnel. The plan should also
provide, within the basic position classification, sufficient
career incentives and opportunities to retain qualified gen-
eralists and specialists in nonmanagement positions.

1. Every police agency with more than three levels of classi-
fication below the chief executive should consider the adop-
tion of three broad occupational classifications for sworn
personnel, to permit mobility within each classification and
salary advancement without promotion. The three fundamental
classifications should include:

a.A patrolman-investigator classification for the gere-
ralist and specialist at the basic rank level;

b. A supervisory-manager classification for supervisory
and midmanagement personnel; and

c. A command-staff classification for police executives
and administrataors.

2. DLvery agency's classification plan should include, with-
in each position classification, several pay grade levels,
each of which requires a certain degree of experience,skill,
and ability, or which entails the performance of a special-
ized function. The plan should provide compensation commen~-
surate with the duties and responsibilities of the job per-
formed, and should permit flexibility in the assignment of
personnel.

3. Every police agency should provide carcer paths that al-
low sworn personnel to progress not only as managers but as
generalists and specialists as well, Nonmanagerial career
paths should provide the incentive necessary to encourage
personnel with proven professional and technical expertise

to remain within the functions they choose, while continuing
to provide efficient and effective delivery of police service,

a. Nonmanagerial career paths should incorporate pro-
gressive career steps for the generalist and specialist:
these sieps should be predicated on the completion of
appropriate levels of education and training, and the
achievement of experience and expertise within a profes-
sional-technical area. Progression to the end of a non-
managerial career path should bring o salary greater
than that for the first level of supervision.
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@, JBducation, with consideration given to the mental 3. Provide career paths for women allowing each individual
skills and knowledge necessary to perform the police tc attain a position classification comensurate with her
function properly. particular degree of experience, skill, and ability; and
3. The commission should establish minimum standards that 4, Immediately abolish all separate organizational entities
incorporate compensating factors such as education, language skills, composed solely of policewomen except those which are identi-~
or oxperlence in excess of that required if such factors can over- fied by function or objective, such as a female jail facility
come minor deficiencies in physical requirements such as age, within a multiunit police organization.
height, or weight.
4. The state should provide sufficient funds to enable this RECOMMENDATION 13.1

commission:
JOB-RELATED ABILITY AND

a. To employ a full-time executive director and a staff PERSONALITY INVENTORY TESTS FOR POLICE APPLICANTS
large enough to carry out the basic duties of the com~

mission; and

It is recommended that a competent body of police practitioners
. and behavioral scientists conduct research to develop job-
related mental ability and aptitude tests, and personality
STANDARD 13.5 profile inventories for the identificaiton of qualified police
applicants.

b. To meet periodically,.

THE SELECTION PROCESS

1. This research should identify the personality profile, men-
tal skills, aptitutde, and knowledge necessary for successful

Every police agency should employ a formal process for the | performance of various police tasks.
selection of qualified police applicants. This process : . R s et .
should inclued a written test of mental ability or aptitude, 2. The functional complexity of the police mission in

urban and nonurban law enforcement should be defined
specifically, following a comprehensive analysis of the
i police tasks involved in each environment.

an oral interview, a physical examination and an in-depth
background investigation.

1. Every police agency should measure applicants' mental
ability through the use of job-related ability or aptitude
tests rather than general aptitude tests. These job-related
ability tests should meet the requirements of Federal
Egual Employment Opportunities Commission guidelines.
2. Every peolice agency should conduct an indepth background
investigation of every police applicant before employment.
The policies and procddures governing these investigations
at least should insure that:
a. To the extent practicuable, investigations are based
upon personal interviews with all persons who have val-
uable knowledge of the applicant;
b. The polygraph examination is used where appropriate,
but is not allowed to substitute for a field investi-
gation; )
c. The rejection of police applicants is job related; and
d. Police applicants are not disqualified on the basis
of arrest and conviction records alone, without considera-
tion of circumstances and disposition.

b. Various mental skills, knowledge levels, and per-
sonality profiles should be defined and matched to the
urban and nonurban police function.

2. Based on results of this research, tests, ‘or test models
and personality profile norms, should be developed and
validated to determine reliably whether an applicant is
qualified to perform the tasks of the position for which
he applies.

RECOMMENDATION 13.2

DEVELOPMENT AND VALIDATION OF A
SELECTION SCORING SYSTEM

It is recommended that a competent group of police practi-
tioners, behavioral scientists, and professional personnel
administrators research, develop, and validate a selection

STANDARD 13.6 scoring system based on physical, mental, psychological,
and achievement characteristics that are reliable and valid
EMPLOYMENT OF WOMEN predictors of police officer performance. This group:
., . 1.. Should identify those characteristics that are valid
Bvery police agency should immediately insure that there ex- and reliable predictors of a police applicant's value --
ists no agency policy that discourages qualified women from to himself, the police agency, and the public -- as a-
seeking employment as sworn or civilian personnel or prevents police officer;
them from realizing their full employment potential, Every )
police agency should: 2. Should determine the relative values of characteristics,
and levels within characteristics, as predictors of police
1. Institute selection procedures to facilitate the employ- officer performance, and should develop a system for repre-
ment of women; no agency, however, should alter selection senting these values numerically and combining them to arrive
standards solely to employ female personnel; at a score; and
2. Insure that recruitment, selection, training, and salary 3. Should recommend for various types of police agencies
policies neither favor nor discriminate against women; operating under various conditions the minimum qualifying
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scores that validly and reliably predict performance that 7. Every local government should immediately establish or
warrants hiring, and provide any technical assistance maintain a police salary structure separate and distinct
necessary for the agency to validate these scores and the from that of any other government agency.
criteria on which they are based.
8. The state should immediately establish a minimum entry-
level salary for all State and local sworn police personnel.
STANDARD 14.1 The minimum salary should be based on the qualifications re-
quired for employment in the polcie service, on State and
POLICE SALARIES local economic conditions, and on the recommendations of
representatives of local criminal justice elements. It
should be reviewed and adjusted annually to reflect prevail-
The State and local governments should establish and main- ing wages within the state.
tain salaries that attract and retain qualified sworn per-
sonnel capable of performing the increasingly complex and STANDARD 14.2
demanding functions of police work. The state should set
minimum entry-level salaries for all State and local police POSITION CLASSIFICATION PLAN
officers. Through appropriate legislation, a salary review
procedure should be established to insure the automatic an-
nual adjustment of police salaries to reflect the prevailing The State and local governments should establish immediately
wages in the local economy, a2 broad police classification plan based upon the principle
of merit. The plan should include few position classifica-
1. Every local government should immediately establish an tions but multiple pay-grade levels within each classifica-
entry-level sworn police personnel salary that enables the tion to enable the agency's chief executive to exercise flex-
agency to compete successfully with other employers seeking ibility in the assignment of personnel. The plan should also
individuals of the same age, inteiligence, abilities, integ- provide, within the basic position classification, sufficient
rity, and education. The entry-level salary should be at career incentives and opportunities to retain qualified gen-
least equal to any minimum entry-level salary set by the eralists and specialists in nonmanagement positions.
State. In setting an entry-level salary which exceeds the
State minimum, the following should be considered: 1, Every police agency with more than three levels of classi-
fication below the chief executive should consider the adop-
a, The employment standards of the agency: tion of three broad occupational classifications for sworn
personnel, to permit mobility within each classification and
b. The specific police functions performed by the agency; salary advancement without promotion. The three fundamental
classifications should include:
¢, The economy of the area served by the agency; and
a.A patrolman-investigator classification for the gene-
d. The availability of qualified applicants in the local ralist and specialist at the basic rank level;
labor market.
b. A supervisory-manager classification for supervisory
2. Every local government should immediately establish a and midmanagement personnel; and
wide salary range within its basic occupational classifica-
tion, with the maximum salary sufficient to retain qualified c. A command-staff classification for police executives
personnel by providing them with the opportunity for signifi- and administrataors.
cant salary advancement without promotion to supervisory or .
management positions. 2. Every agency's classification plan should include, with-
in each position classification, several pay grade levels,
3. Every local government should immediately establish a each of which requires a certain degree of experience,skill,
salary review procedure to consider the automatic annual ad- and ability, or which entails the performance of a special-
Justment of police salaries to reflect the prevailing wages ized function. The plan should provide compensation commen-
in the local economy and to meet the competition from other surate with the duties and responsibilities of the job per-
employers. The criteria applied in this annual salary review formed, and should permit flexibility in the assignment of
procedure should not be limited to cost of living increases, personnel.
average earnings in other occupations, or other economic con-
siderations which, applied in isolation, can inhibit effective 3., Every police agency should provide carcer paths that al-
salary administration. low sworn personnel to progress not only as managers but as
generalists and specialists as well, Nonmanagerial career
4. Every local pgoverament should immediately establish a suf- paths should provide the incentive necessary to encourage
ficient salary separation between job classification to provide personnel with proven professional and technical expertise
promotional incentives and to retain competent supervisors and to remain within the functions they choose, while continuing
managers. to provide efficient and effective delivery of police service.
5. Every local government should immediately provide its o, Nonmanagerial career paths should incorporate pro-
police agency's chief executive with a salary that is equiv- gressive carcer steps for the generalist and specialist;
alent to that received by the chief executives of other these steps should be predicated on the completion of
governmental agencies and by members of the judiciary. appropriate levels of education and training, and the
. achievement of experience and expertise within a profes-
6. Every local government should immediately establish with- sional-technical area., Progression to the end of a non-
in its salary structure a merit system that rewards demon- managerial career path should bring a salary greater
strated oxcellence in the performance of assigned duties. than that for the first level of supervision.
_ Agency Copy
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b. Managerial career paths should also incorporate
progressive career steps, predicated on the completion
of appropriate levels of education and training and

the achievement of management skills necessary to func-
tion satisfactorily at the next level of management.

4, Every police agency should insure that the merit principle
dominates promotions and assignments. Any existing civil ser-
vice procedure should apply only to retention in, or promo-

tion to, broad position classifications. Movement between pay-
grade levels within such position classifications should re-
main free from restrictive civil service procedures, but sub-
ject to internal controls, to insure placement and corresponding
pay on the basis of merit.

a. Every classification plan that encourages the practice
of a "spoils system', or in which the advancement of per-
sonnel is not governed by the merit principle, should be
corrected or abolished.

b, Every agency should insure that no civil service system
imposes any restriction on the agency's classification

plan that would unnecessarily inhibit flexibility in the
assignment of personnel or enceurage mediocrity in job

performance.
p/Q;ANDARD 15.1

EDUCATIONAL STANDARDS FOR THE SELECTION
OF POLICE PERSONNEL

To insure the selection of personnel with the qualifications
to perform police duties properly, every police agency should
establish the following entry-level educational requirements:

1. Every police agency should require immediately as a
condition of initial employment, applicants who have earned a
high school diploma.

2. Realizing that each agency has unique problems in the
recruitment and appointment of personnel, each police
administrator should consider the feasibility of instituting
higher minimum entry-level education requirements for his
agency and encourage officers currently employ=? c¢o continue
their educational pursuits.

3. Police uadministrators are encouraged to view education
past the high school level, such as the attainment of an

.1, When it does not interfere with the efficient administration

ol police personnel, duty and shift assignments should be madoe
to accommodate attendance at local colleges; any shift or

duty rotation system should also be desipgned to facilitate
college attendance. .

2. Ipcentive pay should be provided for the attainment of
specified levels of academic achievement., This pay should be
in addition to any other salary incentive. It should amount
to at least 2.5 per cent of the employee's current salary for
each 30 semester units of college work completed in pursuance
of a degree that will lead, directly or indirectly, to service
betterment warranting the expense of the salary incentive.

3. Colleges and universities, particularly those providing
educational programs expressly for police personnel, should
schedule classes atl hours and locations that will facilitate
the attendance of police officers,

a, Classes should be scheduled for presentation during
the daytime and evening hours within the same academic
period, semester, or guarter.

b, When appropriate, colleges and universities should
present classes at locations other than the main campus
so police officers can attend more conveniently.

¢, In the event grants and scholarships are not available,
state supported educational institutions should provide,
without a tuition charge, formal education that will
inerease, directly or indirectly, the individuals! values
to the criminal justice system to all criminal justice
ocmployeoes of state and local units of government.

STANDARD 15.3

COLLEGE CREDIT FOR THE COMPLETION OF
POLICE TRAINING PROGRAMS

Lvery police ageney and every police academy should pursue the
affilialion of police training programs with academic institu-
tions to upgrade its level of training and to provide incentive
for further education.

I. All police training courses for college eredit should be
academically equivalent to courses that are part of the regular
college curriculum,

assoc1a§e degree or its equivelent, as a vebicle to imgrove 2. Lvery member of Lhe facully who teaches any course for
an?'achleve'the competency and professionalism needed in eredil in the police Lealning curriculum should be specilically
police service. quatilicd to Leach thil course.
. U i 3 v " 0] - i 2 * o i
STANDARD 15.2 it.  Thoe instrucetor in o police training coursce, lor which

EDUCATIONAL INCENTIVES FOR POLICE OFFICERS

Every police aesenecv should immediately adopt a formal program
of educatioral incentives to encourage police officers to
achicve a college-level education. Collepes and universities,
particulurly those providing educational programs expressly for
police personnel, should schedule classes at a time when

police officers can attend.

an affiliated college is pranting credit, should be
neadomically qualilied to teach that course,

b, DPolice porsonnel not academically qualified to teach
iocourse in the regular college curriculum may, if other-
wise qualified, serve as teaching assistants under the
sinpervision of an academically qualified instructor.

L.EP.A.Copy
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RECOMMENDATION 15.1 f, Administer the financial support for police training
and education,
IDENTIFICATION OF POLICE EDUCATIONAL NEEDS
3. The state should reimburse every police agency 100 per
cent of the salary or provide appropriate state financed
It is recommended that a national body comprised of educators, incentives for every police employee's satisfactory completion
police, and other criminal justice administrators be formed of any state mandated and approved police training program.
immediately to establish curriculum guidelines for police
educational programs. 4. The state, through the police training body, should by
. . 1975, cortify as qualified to exercise police authority every
This national body should identify the educational needs of sworn police cmployee who satisfactorily completes the state
the police service, including the needs of the police generalist, basic police Lraining and meets othor entrance requirements.
the police specialist, and the police manager.
2]
1. Having identified these educational needs, this national STANDARD 16.2
body should prepare a model curriculum that will satisfy the - -
Nation's law enforcement needs. PROGRAM DEVELOPMENT
2. This national body should urge the modification of existing s e e s . N s
police educational programs and, where none exist, the institution Evezy poélcedt?a1n1pgta§ademy and criminal dustice training
of new programs designed upon the model curriculum. center should immediately develop effective training programs,
the length, content, and presentation of which will vary
according to specific subject matter, participating police
STANDARD 16.1 employees, and agency and community needs.
STATE LEGISLATION AND FISCAL ASSISTANCE 1. Evoery police training academy should insure that the
FOR POLICE TRAINING duration and content of its training programs cover the
subject every police employee needs to learn to perform
acceptable Lhe Lasks he will be assigned.
The State of Alabama b 976 ) should enact legislation estab- X . . s
lishing mandatory mini%fgi;;gic training for golice, a 2. Every police training gchemy should define specific
representative body to develop and administer training standards courses according to the performance objective of the course
and programs for police, and financial support for mandated and should 5p¥cify wha; the trainee must do to demonstrate
training for police on a continuin is to provide the public achievement of the performance objective.
Z;g?o;e::mQEEOSEEéiEytﬁg gggtzctloy 1978 eiz;c:tizgmsggiige 3. Every police training academy serving more than one police
certify all sworn police em 1°'ee ’ agency should enable the police chief executives of partici-
ploy pating agencies to choose for their personnel elective subjects
1. The state should enact legislation that mandates minimum in addition to the minimum mandated training.
basic training for every sworn police employee prior to the ¢ N . . : . im
" 4. Every police training academy should insure c¢hat its training
exerclse of authority of his position. programs satisfy state standards for police training as well as
. . t the needs of participating police agencies and that its
2, The state should enact legislation establishing a state meet t N s
commission to develop and administer state standards for the ;raiglgg isdt%mely and effective. These measures should at
training of police personnel. The majority of this commission east include:
should be composed of representatives of local law enforcement N -
agencies. Other members should be from the criminal justice a. Regglgr ?evécg and evg{gat%on of all training grggrams
system, local government, and criminal justice education and by %? 2 thory ody composed of police practitioners from
training centers., The state should provide sufficient funds participating agencies;
to enable this commission to meet periodically and to employ s s . . s .
a full-time staff large enough to carry out the basic duties b, Periodic field observation of the operations of
of the commission. In addition to any other duties deemed participating police agencies by the training staff; and,
necessary, this commission should: , N .
¢, Continuwl ceritique of Lraining propgrums Lhrough leoed-
: buck Irom police employces who have comploted the Lraining
%iaigixglggrm;giTEQ.curriculum Tequirements for mandated programs and have subsequently utilized that training in
! field operations and from their field supervissrs.
b. Certify police training centers and institutions that TANDARD 16.3
provide training that meets the requirements of the state's .
police training standards; PREPARATORY TRAINING
¢. TEstablish minimum police instructor qualifications
and certify individuals to act as police instructors. Every police agoncy should take immediate steps to provide
d. Inspect and evaluate all police training programs to tra}ning {or‘ixyryhgolice employee pzioi.to hi? firsz ¢
. - AR . assignment within the agency, prior to his assignment to
insure compliance with the state's police training standards; any specialized function reqﬁiring ndditional training,
. . and prior to his promotion, In Ala, where preparatory
ea Pzgvide atcon§u1t§ng service for police training and training, is currently muandated by state law, every police
education centers; an agency should provide all such training by 1975
L.E.P.A. Copy
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b. Managerial career paths should also incorporate
progressive career steps, predicated on the completion
of appropriate levels of education and training and

the achievement of management skills necessary to func-
tion satisfactorily at the next level of management.

4. Every police agency should insure that the merit principle
dominates promotions and assignments. Any existing civil ser-
vice procedure should apply only to retention in, or promo-

tion to, broad position classifications. Movement between pay-
grade levels within such position classifications should re-
main free from restrictive civil service procedures, but sub-
ject to internal controls, to insure placement and corresponding
pay on the basis of merit.

a. Every classification plan that encourages the practice
of a "spoils system", or in which the advancement of per-
sonnel is not governed by the merit principle, should be
corrected or abolished.

b. Every agency should insure that no civil service system
imposes any restriction on the agency's classification

plan that would unnecessarily inhibit flexibility in the
assignment of personnel or encourage mediocrity in job
performance.

STANDARD 15.1

EDUCATIONAL STANDARDS FOR THE SELECTION
OF POLICE PERSONNEL

To insure the selection of personnel with the qualifications
to perform police duties properly, every police agency should
establish the following entry-level educational requirements:

1, Every police agency should require immediately as a
condition of initial employment, applicants who have earned a
high school diploma,

2, Realizing that each agency has unique problems in the
recruitment and appointment of personnel, each police
administrator should consider the feasibility of instituting
higher minimum entry-level education requirements for his
agency and encourage officers currently employed to continue
thelir educational pursuits.

3. Police administrators are encouraged to view education
past the high school level, such as the attainment of an

1. When it doos not interfere with the efficient administration

ol police personnel, duty and shift assignments should be made
to accommodate attendance at local colleges; any shift or

duty rotation system should also be designed to facilitate
college attendance.

2. Incentive pay should be provided foi- the attainment of
specified levels of academir achievement. This pay should be
in addition to any other salary incentive. It should amount
to at least 2.5 per cent of the employee's current salary for
cach 30 semester units of college work completed in pursuance
ol a degree that will lead, directly or indirectly, to service
betterment warranting the expense of the saiary incentive.

3, Colleges and universities, particularly those providing
cducational programs expressly for police personnel, should
schedule classes at hours and locations that will facilitate
the attendance of police officers.

a, Classes should be scheduled for presentation during
the daytime and evening hours within the same academic
period, semester, or quarter.

b. When appropriate, colleges and universities should
present classes at locations other than the main campus
so police officers can attend more conveniently.

c¢. In the event grants and scholarships are not available,
state supported educational institutions should provide,
without a tuition charge, formal education that will
ineroase, directly or indirectly, the individuals' values
to the criminal Jjustice system to all criminal Justice
omployees of state and leocal units of government.

STANDARD 15.3

COLLEGE CREDIT FOR THE COMPLETION OF
POLICE_TRAINING PROGRAMS

Hvery police agency and eovery police academy should pursue the
afriliation of police training programs with academic institu-
Ltions to upgrade its level of training and to provide incentive
for further education.

. All police training courses lor college credit should Lo
neademicalty equivalent to courses that are part of the regular
college curriculum,

assoclate degree or its equivelent, as a vehicle to improve 2. Kvery member of Lhe Faeully who teaches any course for
and achieve the competency and professionalism needed in crodit in Lhe police treaining curviculum should be specilically
police service. qualificd to Leach Lhal coursoe,

STANDARD 15.2
EDUCATIONAL INCENTIVES FOR POLICE OFFICERS

Every police agency should immediately adopt a formal program
of educational incentives to encourage police officers to
achicve a college-level education. Colleges and universities,
particularly those providing educational programs expressly for
police personnel, should schedule classes at a time when

police officers can atvend.

i, ‘The instructor in a police training course, Tor which
iwn alliliated college is granting credit, should be
academically quatilicd to teach that course,

b, Police personnel not acndemically qualified to teach
A corse in the regular college curriculum may, if other-
wise qualified, serve as teaching assistants under the
supervision of an academically qualified instructor.

Vv LS
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RECOMMENDATION 15.1
IDENTIFICATION OF POLICE EDUCATIONAL NEEDS

It is recommended that a national body comprised of educators,
police, and other criminal justice administrators be formed
immediately to establish curriculum guidelines for police
educaticnal programs.

This national body should identify the educational needs of

the police service, including the needs of the police generalist,

the police specialist, and the police manager.

1. Having identified these educational needs, this national
body should prepare a model curriculum that will satisfy the
Nation's law enforcement needs.

2. This national body should urge the modification of existing

police educational programs and, where none exist, the institution

of new programs designed upon the model curriculum.

STANDARD 16.1

STATE LEGISLATION AND FISCAL ASSISTANCE
FOR POLICE TRAINING

The State of Alabama by 1976, should enact legislation estab-
lishing mandatory winimum basic training for police, a
representative body to develop and administer training standards
and programs for police, and financial support for mandated
training for police on a continuing basis to provide the public
with a common quality of protection and service from police
employees throughout the State. By 1978, the state should
certify all sworn police employees.

1. The state should enact legislation that mandates minimum
basic training for every sworn police employee prior to the
exercise of authority of his position.

2., The state should enact legislation establishing a state
commission to develop and administer state standards Ffor the
training of police personnel. The majority of this commission
should be composed of representatives of local law enforcement
agencies, Other members should be from the criminal justice
system, local government, and criminal justice education and
training centers. The state should provide sufficient funds
to enable this commission to meet periodically and to employ

a full-time staff large enough to carry out the basic duties
of the commission. 1In addition to any other duties deemed
necessary, this commission should:

a. Develop minimum curriculum requirements for mandated
training for police;

b. Certify police training centers and institutions that
provide training that meets the requirements of the state's
police training standards;

¢, Establish minimum police instructor qualifications
and certify individuals to act as police instructors,

-
d. Inspect and evaluate all police training programs to
insure compliance with the state's police training standards;

e, Provide a consuiting service for police training and
education conters; and
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f. Administer the financial support for police training
and education,

3. The state should reimburse every police agency 100 per
cent of the salary or provide appropriate state financed
incentives for every police employee's satisfactory completion
of any state mandated and approved police training program.

4. The state, through the police training body, should by

1975, cortily as qualified to exercise police authority overy

sworn police employee who satistactorily complotes the state

basic police training and meets other enlrance requirements,
STANDARD 16.2

PROGRAM DEVELOPMENT

Every police training academy and criminal justice training
center should immediately develop effective training programs,
the length, content, and presentation of which will vary
according to specific subject matter, participating police
employees, and agency and community needs.

1. Bvery police training academy should insure that the
duration and contetit of its training programs cover the
subject every police employee needs to learn to perform
acceptable Lhe tasks he will be assigned.

2. FEvery police training academy should define specilic
courses according to the performance objective of the course
and should specify whal the trainee must do to demonstrate
achievement of the performance objective.

3. Every police training academy serving more than one police
agency should enable the police chief executives of partici-
pating agencies to choose for their personnel elective subjects
in addition to the minimum mandated training.

4, Every police training academy should insure that its training

programs satisfy state standards for police training as well as
meet the needs of participating police agencies and that its
training is timely and effective. These measures should at
least include:

a. Regular review and evaluation of all training programs
by an advisory body composed of police practitioners from
participating agencies;

b. Periodic field observation of the operations of
participating police agencies by the training staffl; and

¢. Continual critique ol Leadning propgrans Chrough Food-

back {rom police employces who have complioted the tenining

programs wnd have subsequently utilized that training in

licld operations and from their field supervisors.
STANDARD 16.3

PREPARATORY TRAINING

Every police uagency should take immediate steps Lo provide
training for every police employce prior to his first
assignment within the ageney, prior to his assignment to
any specialized functlion requiring additional training,
and prior to his promotion. In Ala, whore preparatory
training, is currently mandated by state law, every police
agency should provide all such training by 1975
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1, The State of Alabama by 1978 should require that every
sworn police employee satisfactorily complete a minimum of 400
hours of basic police training. In addition to traditional
basic police subjeets, this training should include:

a. Instruction in law, psychology, and sociology specifi-
cally related to interpersonal communication, the police
role, and the community the pnlice employee will serve;

b. Assigned activities away from the training academy to
enablie the employee to guin specific insight in the
community, criminal justice system, and local government;

¢, Remedial training for individuals who are deficient
in their training performance by who, in the opinion of
the training staff and employing agency, demonstrate
potential for satisfactory performance; and

d. Additional training by the employing agency in its
policies and procudures, il basic police training is not
adminiztered hy that apgeney.

2. During the first year of employment with a police agency,
and in addition to the minimum basic police training, every
police apency should provide full-time sworn police employees
with additional formal training, coached field training, and
supervised field experience through methods that include at
Toust;

a, A minimum of 2% months of field training with a sworn
poiice employee who has been certified ag o training coach;

b. Rotation in Field assignments to expose the employece
Lo varying operational and community experiences;

¢, Documentation of employee performance in specific field
exporiences Lo assist in evaluating the employee and to
provide fecdback on training program effectiveness;

d. Self-paced training material, such as correspondence
courses, to assist the employce in acquiring additional
Job knowledge and in preparing for subsequent formal
training;

e, Periodic meetings between the coach, the employee,

and the supoervisor to identifly additional training needs
and to provide feedback on training program effectiveness;
and

f. A minimum of one week's additional training at thoe
training academy after one yoar's cmploymenl in [ield dutioes.

3. Every police agency should provide every unsworn police
employee with sufficient training to cnable him to perform
satislactorily his specific assipgnment and to provide him with a
general knowledpge of the police role and the organization of the
police agency.

4. Every police agency should provide every police employee
hewly assigned to a specinlized task the speeifiec training
he needs to enable him to perforw the task acceptably.

5. DBvery police apgency should provide sufficient training
to enable every nowly promoted employee to perform the
intended assignment satisfactorily.

3

L//gTANDARD 16.4

INTERPERSONAL COMMUNICATIONS TRAINING

Every police agency should immediately develop and improve

the interpersonal communications skills of all officers. These
skills are essential to the produgtive exchange of information
and opinion between the police, other elements of the criminal
Justice system, and the public: their use helps officers to
perform thelr task more effectively.

1. Where appropriate, an outside consullant should be used

to advise on program methodolopy, to develop material, to train
sworn officers as instructors and discussion leaders, and to
participate to the greatest extent possible in both the
presentation of the program and its evaluation.

2. Every recrult training program should include instruction
in interpersonal communications, and should make appropriate
use of programmed instruction as a supplement to other training.

3. Every police agency should develop programs such as
workshops and seminars that bring officers, personnel from other
elements of the criminal justice system, wand the public together
to discuss the role of the police and participants' attitudes
towvard that role.

STANDARD 16,5
INSERVICE TRAINING

Bvery police ugeney should, by 1075, provide for annual and
routine training to maintain effective performance throughout
every sworn employee's career.

1. Every police agency should provide 40 hours of formal
inservice training annually to sworn police employees up to
and including captain or its equivalent, This training should
be designed to-maintain, update, and improve necessary know-
ledge and skills. Where practicable and benceficial, employces
should receive training with persons cmployed in other parts
of the c¢riminal justice system, local government, and private
business when there is a common interest and neced,

2. Every police agency should insure that the information
presented during annual routine training is included, in
part, in promotion examinations and that satisfactory
completion of training programs is recarded in the police
employee's personnel folder in order to encourage active
participation in these training programs. '

-

L/STANDARD 16. 6
INSTRUGTION QUALITY CONTROL

Every police training academy and criminal justice training
center should develop immediantely quality control measures ta
insure that training performance objectives are met. Every
training program should insure that the instructors, presen-
tation methods, and training materianl are the best available.

1, Every police training academy should prescnt all training
programs with the greatest emphasis on student~oriented

L.E.P.A.Copy
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instruction methods to increase trainee receptivity and. 5. Every police agency and police training academy should
participation. Training sessions of one-hour's duration or review all training materials at least annually to determine
longer should include at least one of the following: their current value and to alter or replace them where
necessary.
a. Active student involvement in training through
instructional techniques such as role playing, situation ﬂ,// STANDARD 16.7
simulation, group discussions, reading and research
projects, and utilization of individual trainee response POLICE TRAINING ACADEMIES AND CRIMINAL
systems; passive student training such as the lecture JUSTICE TRAINING CENTERS
presentation should be minimized;
b. Vhere appropriate, team teaching by a police training The State of Alabama should, by 1978, guarantee the availability of
inst?uctor and a sworn police employee assigned to field state-approvad police training to every sworn police employee.
duty; The state should encourage local, cooperative, or regional
. . : . . police training to satisfv state training requirements; when
¢. The use of audiovisual aids to add realism and impact these programs cannot sdtisfy -the requirgmen%s, criminal justice
to training presentations; training centers ircluding police training academies should be
d. Preconditioning materials, such as correspondence established by the state,
courses and assigned readings, made available prior to 1. State certification of a basic police training program
formal training sessions; should, as a minimum, require the training facility to operate
e. By 1978, self-paced, individualized instruction methods for nine months a year.
for appropriate subject matter; and 2. Where appropriate, police agencies should establish
s . . cooperative training academies or otherwise combine their
f. Where appropriate, computer assistance in the delivary resources to satisfy police training standards or other
of instruction material. training needs.
2. Every police traln%ng academy §hou1d, E¥<i§£;? pqstrlgt 3. The state should establish strategically located criminal
formal classroom training to a maxirum.of 25 XFhinees. justice training centers, including police training academies,
cor T . - . to provide training that satisfies State-mandated training
3. Every police t{raining academy and every police agency should standards for all police agencies that are unable to provide
by 1978, insure that all its instructors are certified by the it themselves or in cooperation with other agencies.
State by requiring:
. s 4. The state should develop means for bringing mandated or
a. Certification for specilic training subjects based on other necessary training topemployees of po%icg agencies when it
work experience and educational and professional credentials; is impracticable or inefficient to bring these employees to the
or nearest training center or academy.
b.  Satisfactory complgtlon of a St?te—certlfled minimum 5. The state should encourage police agencies to participate
80-hour instructor training program; and in specialized training offered through academic institutions
government agencies, and professional and business organizations,
c. Periodic renewal of certification based in part on the
evaluation of the police training academy and the police §/
agency. L/ TANDARD 17.1
4. Every police training academy should distribute instructional PERSONNEL DEVELOPMENT FOR PROMOTION AND ADVANCEMENT
assignments efficiently and continually update all training
materials., These measures should include:
Every police agency should adopt a policy of promoting to
a. Periodic monitoring of the presentations of every higher ranks and advancing to higher paygrades only those
police training instructor to assist him in evaluating the personnel who successfully demonstrate their ability to assume
effectiveness of his methods and the value of his materials; the responsibilities and perform the duties of the position to
which they will be promoted or advanced. Personnel who have the
b. Rotation of police training instructors through potential to assume increased responsibility should be identified
operational assignments or periodic assignment to field and placed in a program that will lead to full development of
observation tours of duty; that potential.
¢. Use of outside instructors whenever their expertise 1. BEvery police agency should screen all personnel in order
and presentation methods would be beneficial to the training to identify their individual potential and to guide them toward
objective; achieving their full potential. Every employee should be
developed to his full potential as an effective patrol officer,
d. Continual assessment of the workload of every polica a competent detective, a supervisor or manager, or as a specialist
training instructor; and capable of handling any of the other tasks within a police
agency, This screening should consist of one or more of the
e. Administrative flexibility to insure efficient use of following:
the training academy staff during periods of fluctuation
in trainee enrollment. a. Management assessment of past job performance and
L.E.P.A. Copy
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1. The State of Alabamn by 1978 should require that every
sworn police employec satisfactorily complete 2 minimum of 400
hours of basic police training, In addition to traditional
basic police subjects, this training should include:

a. Instruction in law, psychology, and sociology specifi-
cally related to interpersonal communication, the police
role, and the community the police employee will serve;

b, Assigned activities away from the training academy to
cnable the employee to gain specific insight in the
community, criminal justice system, and local government;

c. Remedial training for individuals who are deficient
in their training performance by who, in the opinion of
the training staff and employing agency, demonstrate
potential for satisfactory performance; and

d. Additional training by the employing agency in its
policies and procedures, if basic police training is not
administered by that agency.

2. During the first year of employment with a police agency,
and in addition to the minimum basic police training, every
police agency should provide full-time sworn police employees
with additional formal training, coached field training, and
supervised field experience through methods that include at
lTeoast:

a. A minimum ol 2% months of field training with a sworn
police employee who has been certified as a training coach;

b, Rotation in field assignments to expose the employec
to varying operational and communily experiences;

¢. Documentution of employee performance in specific field
experiences Lo assist in evaluating the employee and to
provide teedback on training program effectiveness;

d. Self-paced training material, such as correspondence
courses, to assist the employee in acquiring additional
job knowledge and in preparing for subsequent formal
training;

e. Periodic meetings between the coach, the employee,

and the supervisor to identify additional training needs
and to provide feedback on training program effectiveness;
and

f. A minimum of one week's additional training at the
training academy after one year's cmployment in field duties.

3. Every police agency should provide every unsworn police
employee with sufficient training to enable him to perform
satisfactorily his specific assignment and to provide him with a
general knowledge of the police role and the organization of the
police agency.

4, Every police agency should provide every police employee
newly assigned to 2 specialized task the specific training
he needs to enable him to perform the task acceptably.

5. Evury police agency should provide sufficient training
to enable every newly promoted employee to perform the
intended assignment satisfactorily.

STANDARD 16.4
INTERPERSONAL COMMUNICATIONS TRAINING

Every police agency should immediately develop and improve

the interpersonal communications skills of all officers. These
skills are essential to the productive exchange of information
and opinion between the police, other elements of the criminal
Justice system, and the public; their use helps officers to
perform their task more effectively.

1. Where appropriate, an outside consultant should be used

to advise on program methodology, to develop material, to train
sworn officers as instructors and discussion leaders, and to
participate to the greatest extent possible in both the
presentation of the program and its evaluation.

2. Every recruit training program should include instruction
in interpersonal communications, and should make appropriate
use of programmed instruction as a supplement to other training.

Every police agency should develop programs such as
workshops and seminars that bring officers, personnel from other
elements of the criminal justice system, and the public together
to discuss the role of the police and participants' attitudes
toward that role.

STANDARD 16.5
INSERVICE TRAINING

Every police agency should, by 1975, provide for annual and
routine training to maintain effective performance throughout
every sworn employee's career.

1. Every police agency should provide 40 hours of formal
inservice training annually to sworn police employees up to
and including captain or its equivalent. This training should
be designed to maintain, update, and improve necessary know-
ledge and skills. Where practicable and heneficial, employees
should receive training with persons employed in other parts
of the criminal justice system, local government, and private
business when there is a common interest and need.

2., Every police agency should insure that the information
presented during annual routine training is included, in
part, in promotion examinations and that satisfactory
completion of training programs is recorded in the police
employee's personnel folder in order to encourage active
participation in these training programs. '

STANDARD 16.6
INSTRUCTION QUALITY CONTROL

Every pulice training academy and criminal justice training
center should develop immediately quality control measures to
insure that training performance objectives are met. Every
training program should insure that the instructors, presen-
tation methods, and training material are the best available.

1. Every police training academy should present all training
programs with the greatest emphasis on student-oriented
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instruction methods to increase trainee receptivity and 5. Every police agency and police training academy should
participation. Training sessions of one-hour's duration or review all training materials at least annually to determine
longer should include at least one of the following: their current value and to alter or replace them where
necessary.
a. Active student involvement in training through
instructional techniques such as role playing, situation STANDARD 16.7
simulation, group discussions, reading and research '
projects, and utilization of individual trainee response ICE 0
systems; passive student training such as the lecture POLICE T?ﬁég%gg %gﬁ?g?;gscgggEggIMINAL
presentation should be minimized; =
b. VWhere appropriate, team teaching by a police training The State of Alabama should, b i74
: N : " y 1978, pguarantee the availability of
é“it?UCtor and a sworn police employee assigned to field state-upproved police training to every sworn police employee.
uty; The state should encourage local, cooperative, or regional
RN . < . police training to satisfy state training requirements; when
%' Thf use of audng1$U?l aids to add realism and impact these programs cannot satisfy the requirements, criminal justice
o training presentations; training centers including police training academies should be
d. Preconditioning materials, such as correspondence established by the state. L
;ourSes and gss1gned_rea§1ngs, made available prior to 1. State certification of a basic police training program
ormal training sessions; should, as a minimum, require the training facility to operate
e. By 1978, self-paced, individualized instruction methods for nine months a year.
for appropriate subject matter; and 2. VWhere appropriate, police agencies should establish
: R . . cooperative training academies or otherwise combine their
f. Where appropriate, computer assistance in the delivery resources to satisfy police training standards or other
of instruction material, training needs.
%' E¥ery quice tra;ning “ca?emy should, by 1978, restrict 3. The state should establish strategically located criminal
ormul classroom training to a maximum of 25 trainces. justice training centers, including police training academies,
s X . to provide training that satisfies State-mandated training
3. Dvery police training academy and every police agency should standards for all police agencies that are unable to provide
by 1978, insure that all its instructors are certified by the it themselves or in cooperation with other agencies.
State by requiring:
ot i 03 . s cos . 4. The state should develop means for bringing mandated or
a. Certification for specific training subjects based on other necessary training to employees of police agencles when it
work experience and educational and professional credentials; is impracticable or inefficient to bring these employees to the
or nearest training center or academy.
gb hSatiifagtory co@plgt?on of a Stgte—gertified minimum 5. The state should encourage police agencies to participate
~hour instructor training program; an in specialized training offered through academic institutions
. ps X . government agencies, and professional and business organizations.
¢. Periodic renewal of certification based in part on the
evaluation of the police training academy and the police !
agency, STANDARD 17.1
4, Ever' police training academy should distribute instructional PERSONNEL DEVELOPMENT FOR PROMOTION AND ADVANCEMENT
assignuents efficiently and continually update all training
materials. These measures should include:
s s s Every police agency should adopt a policy of promoting to
a. Periodic monitoring of the presentations of every higher ranks and advancing to higher paygrades only those
police training instructor to assist him in evaluating the personnel who successfully demonstrate their ability to assume
effectiveness of his methods and the value of his materials; the responsibilities and perform the duties of the position to
. . L which they will be promoted or advanced. Personnel who have the
b. Rotation of police training instructors through potential to assume increased responsibility should be identified
operational assignments or periodic assignment to field and placed in a program that will lead to full development of
observation tours of duty; that potential,
¢. Use of outside instructors whenever their expertise 1. Every police agency should screen all personnel in order
and presentation methods would be beneficial to the training to identify their individual potential and to guide them toward
objective; achieving their full potential, Every employee should be
. developed to his full potential as an effective patrol officer,
d. Continual assessment of the workload of every police a competent detective, 2 supervisor or manager, or as a specialist
training instructor; and capable of handling any of the other tasks within a police .
3 agency. This screening should consist of one or more of the
e. Administrative flexibility to insure efficient use of following:
the trgining academy staff during periods of fluctuation
in trainee enrollment. a. Management assesgment of past job performance and
Agency Copy
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demonstrated initiative in the pursuit of seli-development; e. Provision of leaves of absence with pay to allow the
achievement of academic objectives that contribute
b. Oral interviews; and significantly to the employece's professional growth and
capaclty for current and future assignments;
c. Job-related mental ability tests.
. Imployee service as a member of or an adviser Lo
2. Every police agency should offer comprehensive and management committees and boards on which he would not
individualized programs of education, training, and experience normally serve, such as fleet safety boards, when such
designed to develop the potential of every employee who wishes service would contribute significantly to the development
to participate, These individualized development programs of an employee's awareness and understanding of management
should be based on the potential identified through the philosophy and insight.
scereening process and the gpecific development needs of the
employee. These individualized programs should consist of 2. TLvery police agency with specialized units for detective,
one or more of the following: vice, traffic, staff, and other functions should immediately
develop a formal system for personnel rotation. This system
a. College siminars and courses; should be designed to develop gencralist, specialist, and
munagerial resources.
b. Directed reading; a, Newly hired personnel should be rotated through
N - o 1 —Of- VT s - geographic areas of varying crime incidence and major
¢. In-house and out-of-house training cluasses; functional assignments in order {o give them the valuable
d. Job rotation; perspective and professional understanding that only
experience in a wide range of agency functions and areas
. Internship; and can provide.
I, The occasional opportunity to perform the duties of b, Selective and individualized rotation of incumbent
Lhe position for which an individual is being developed. personnel should be implemented to develop generalist and
specialist expe—~tise or specifically to prepare personnel
3. Personncl who choose to pursue a course of self-development for promotion and advancement., The movement of incumbent
rather than participate in the agency-sponsored development personnel should take into account individual needs for
program should be allowed to compete for promotion and specific work experiences, individual potential and
advancoment. willingness to participate, and agency needs for the
development ol personnel as well as the potential for a
cost-effective return on the investment ol time and
STANDARD 17.2 manpower.

FORMAL PERSONNEL DEVELOPMENT ACTIVITIES c. FRvery apgency should regulate personnel rotation so that
the agency is continually able to meet its primary service
objectives. The rotation of hipghly specialized pe?sonnel,

Every police agency should immediately implement formal such as a criminalist, shoyld be restricted to avoid
programs of personnel development. Such programs should serious interference with the delivery of specinlized
be designed to further the employee's professional growth and services.
%ﬁgr:§§§c3%s capacity for his present or future role within 3. Every agency should encourage personnel to pursue -levelopment
on their own time, as well as on agency time, by uttend;ng
1. Every agency should allow all sworn personnel to participate college courses and semlnars and through suggested reading.
voluntarily in at least 40 consecutive hours of formal personnel . : PN
development activity annually, wihile un duty, and at full pay. 4. Tvery police agency should fulfill its responsibility to
Such activity may include: develop personnel.by seeking adcqgate funding.for personnel
development activities. In so doing, the police .agency should
a. TForty consecutive hours of in-house and out-ol-house consider the availability of financial assistance outside the
classroom training directed toward the development of normal budgetary process.
personal, vocational, conceptual, or managerial skills;
STANDARD 17.3
b. Internship of at least 40 consecutive hours with
another police, criminal justice, government, or private DERSONNEL EVAULATION FOR PROMOTION AND ADVANCEMENT
organization that can contribute significantly to the
professional development of the intern;
Every police agency should immediately begin a periodic
¢, The assumption of the position, responsibility, and evaluation of all personnel in terms of their potential to
authority of an immediate superior for a minimum of 40 1111 positions ol greater responsibility. The selection of
consecutive hours when such assignment would contribute personnel f{or promotion and advancement should be based on
significantly to the professional development of the criteria that relate specifically to the responsibilities
subordinate; and duties of the higher position.
d. Employee participation in administrative and operational 1. Evgry agency periodically should evaluate the potential
research and reporting that would not ordinarily be his of every employee to perform at the next higher level of
responsibility but would contribute significantly to his responsibility.
professional development;
L.E.P.A.Copy
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a, This evaluation should form a part of the regulasr 2. The police chief executive should consider recruiting
performance evaluation that should be completed at luast personncel for lateral entry at any level from outside the
semi-annually. agency when it is necessary to do so in order to obtain the
services of an individual who is qualified for a position or
b. Specific data concerning every employee's job asgignment. Such lateral entry must be consistent with the
performance, training, education, and experience should agency's personnel rules and regulations,
support the periodic evaluation for promotion and
advancement. STANDARD 17.5
2. Every police agency should use job analyses in the development
of job related tests and other criteria for the selection of PERSONNEL_RECORDS
personnel for promotion and advancement., Selection devices
Eh £ :
should consist of one or more of the following Lvery polige agency immediately should establish a central
a. Management assessment of past job performance, performance personnel 1nfgrmat10n system‘to facilitate management ?ec1sion—
in the individualized development program, and demonstrated m?king in assignment, promotion, advancement, and the identi-
initiative in the pursuit of self-development; fication and selection of individuals for participation in
personnel development programs.
b. Oral interviews; and 1. The persannel information system should contain at least
¢. Job related mental aptitude tests. the following personnel information:
3. Fvery police agency should disallow the arbitrary awarding a. Personal history;
of bonus points for experience and achievement not related to . i .
the dulies of the position for which the individual is being b, Education and training history;
ronsideroed. i ds inc cH
considered Arbitrary awards include c. Personnel performance evaluation history;
n. 3 s ints I seni ity:
# Ronus points for seniority d, Law enforcement experience;
b, B B ints lor military scorvice; .
’ onus potn Emkad y e. Assignment, promotion, and advancement history;
c. Bonus points for heroism.
‘ poin ‘ f. Commendation records;
1. No agoncy should use any psychological test as a screening . . ) .
device or cvaluation tool in the promotion and advance process Sustained pe.’sonnel complaint history;
until scientific research confirms a reliable relationship i . \
between personality and actual performance. h. Medical history;
i. Occupational and skills profile;
5. Every agency should require that personnel demonstrate
the ability to assume greater responsibility prior to j. Results of special tests; and
promotion or advancement and should continue to observe
employee performance closely during a probationaly period k. Photographs.
of at least one year from the date of promotion or
advancement. 2. The personnel information system should be protected
against unauthorized access; however, employees should have
STANDARD 17.4 access to agency rccords concerning them, with the exception
. of background investigation data.
ADMINTSTRATION OF PROMOTION AND ADVANCEMENT
3. Tho system should be updated at least semi-unnually and,
ideally, whencver a signilicant change in information occurs;
Bvery policoe chiel oxccutive, by assuming administrative and
control ol the promotion and advancement system, should
insure that only the best qualified personnel are promoted or 4, The system should be designed to facilitate statistical
advanced to positions of greater authority and responsibility unalysis of personnel resources and the identification of
in higher pay grades and ranks. Agencies that have not individuals with special skills, knowledge, or experience,
developed competent personnel to assume positions of higher
authority should seek qualified personnel from outside the :
agency donsistent with their personnel rules and regulatioqgf? LJyrANDARD 18.1
rathercthan promote or advance personnel who are not ready to
assume positions of greater responsibility. THE POLICE EXECUTIVE AND EMPLOYEE RELATIONS
1. The police chief executive should oversee all phases of
his agency's promotion and advancement system including the Every police chief executive should immediately acknowledge
testing of personnel and the appointing of personnel to positions his responsibility to maintain effective employee relations
of greater responsibility. The police chief executive should . and should develop policies and procedures to fulfill this
make use of the services of a central personnel agency when responsibility.
that personnel agency is competent to develop and administer N
tests and iy responsive to the needs of the police agency.
L.E.P.A. Copy
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demonstrated initiative in the pursuit of self-development;

b, Oral interviews; and

¢. Job-related mental ability tests.

2. Every police agency should offer comprehensive and
individualized programs of education, training, and experience
designed to develop the potential of every employee who wishes
to participate. These individualized development programs
should be based on the potential identified through the
screening process and the specific development needs of the
employee. These individualized programs should consist of
one or more of the following:

a, College siminars and courses;

b, Directed reading;

¢. In-house and out-of-house trnining classes;
d. Job rotation;

and

¢, Internship;

f, The ovceasional opportunity to perrorm the duties of
the position for which an individual is being developed.

3. Torsonnel who choose to pursue a course of self-development
rather than participate in the agency-sponsored development
program should be allowed to compete for promotion and
advancoement.

STANDARD 17.2

FORMAL PERSONNEL DEVELOPMENT ACTIVITIES

Every police agency should immediately implement formal
programs of personnel development. Such programs should

be designed to further the employee's professional growth and
increase his capacity for his present or future role within
the agency.

1. Every agency should allow all sworn personnel to participate
voluntarily in at least 40 consecutive hours of formal personnel
development activity annually, while on duty, and at full pay.
Such activity may include:

a. TForty consecutive hours of in-house and out-ol-house
classroom training directed toward the developmunt of
personal, vocational, conceptual, or managerial skills;

b, Internship of at least 40 consecutive hours with
another police, criminal justice, government, or private
organizatidn that can contribute significantly to the
professional development of the intern;

¢, The assumption of the position, responsibility, and
authority of an immediate superior for a minimum of 40
consecutive hours when such assignment would contribute
significantly to the professional development of the
subordinate;

d. Employe¢e participation in administrative and operational
research and reporting that would not ordinarily be his
responsibility but would contribute significantly to his
professionnl development;

v 19

e, Provision of leaves of absence with pay to allow the
achievement of academic objectives that contribute
gignificantly to the employee's proiessional growth and
capucity for current and Nuture assignments;

f. IFmployee service as a4 member of or an adviser to
management committees and boards on which he would not
normally serve, such as fleet safety boards, when such
service would contribute significantly to the development
of an employee's awareness and understanding of management
philosophy and insight.

2, Every police agency with specialized units for detective,
vice, traffic, staff, and other Tunctions should immediately
develop a formal system for personnel rotation, This system
should bhe designed to develop generalist, specialist, and
munagerial resources.

a, Newly hired personnel should be rotated through
geographic areas of varying crime incidence and major
functional assignments in order to give them the valuable
perspective and professional understanding that only
experience in a wide range of agency functions and areas
can provide.

b. Selective and individualized rotation of incumbent
personnel should be implemented to develop generalist and
specialist expertise or specifically to prepare personnel
for promotion and advancement. The movement of ipcumbent
personnel should take into account individual needs for
specific work experiences, individual potential and
willingness to participate, and agency needs for the
development ol personnel as well as the potential for a
cost-effective return on the investment of time and
manpower.

¢. DBvery agency should regulate personnel rotation so that
the agency is continually able to meet its primary service
objectives. The rotation of highly specialized personnel,
such as a criminalist, shoqld be restricted to avoid
serious interference with the delivery of specialized
services.

3. Every agency should encourage personnel to pursue development
on their own time, as well as on agency time, by attending
college courses and seminars and through suggested reading.

4. TEvery police agency should fulfill its responsibility to
develop personnel by seeking adequate funding for personnel
development activities. In so doing, the police agency should
consider the availability of financial assistance outside the
normal budgetary process.

STANDARD 17.3
PERSONNEL EVAULATION FOR PROMOTION AND ADVANCEMENT

Every police agency should immediately begin a periodic
evaluation of all personnel in terms of their potential to
£i1l positions of greater responsibility. The selection of
personnel for promotion and advancement should be based on
criterin that relate specificnlly to the responsibilities
and duties of the higher position.

1. Every agency periodiecally should evaluate the potential
of every employee to perform at the next higher level of
responsibility.

Agency Copy
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a. This evaluation should form a part of the regular 2, The police chief exccutive should consider recruiting
performance evaluation that should be completed at least personnel for lateral entry at any level from outside the
semi-annually, agency when it is necessary to do so in order to obtain the
services of an individual who is qualified for a position or
b. Specific data concerning every cemployee's job assipnment. Such lateral entry must be consistent with the
performance, training, education, and experience should agency's personnel rules and regulations.
support the periodic cvaluation for promotion and
advancement. STANDARD 17.5
2. Every police agency should use ,Jjob analyses in the development -
of job related tests and other criteria for the selection of PERSONNEL RECORDS
personnel for promotion and advancement. Selection deviet
5 ist f the following:
should consist of one or more o e & Every police agency immediately should establish a central
a. Management assessment of past job performance, performance personnel information system to facilitate management decision-
in the individualized development program, and demonstrated making in assignment, promotion, advancement, and the identi-
initiative in the pursuit of self-development; fication and selection of individuals for participation in
personnel development programs.
. Oral intervi H d
b ral in views; an 1. The personnel information system should contain at least
c. Job related mental aptitude tests. the following personnel information:
3. Fvery police agency should disallow the arbitrary awarding a. Personal history;
of bonus points for oxpericnce and achievement not relatoed to . ini ) .
the duties of the position for which the individunl is being b. Education and training history;
considered,  Arbitrary awards includoes .
¢. Personnel performance evaluation history;
.o s points [ sonforily;
u onus pe or sealo y d. Law enforcement experience;
b, Bonus points lor military sorvice;
ot P v e. Assignment, promotion, and advancement histcry;
c. Bonus points [or heroism.
o P f. Commendation records;
4, No agoeney should use any psychological test as a screening , .
device or cvaluation tool in the promotion and advance process g, Sustained personnel complaint history;
until sciontific rescarch confirms a reliable relationship X
hetween personality and actual performance. h.  Medical history;
i, Occupational and skills profile;
5. Every agency should require that personnel demonstrate
the ability to assume greater responsibility prior to j. Results of special tests: and
promotion or advancement and should continue to observe
employee performance closely during a probationaly period k. Photographs.
of at least one year from the date of promotion or
advancement. 2. The personnel information system should be protected
against unauthorized access; however, employees should have
STANDARD 17.4 acceess to agency rocords concerning them, with the exception
of buckground investipgation data.
ADMINISTRATION OF PROMOTION AND ADVANCEMENT
3. The system should be updaled at least semi-annually and,
ideally, whenover n significant change in information occurs;
Iyvoery police chiel oxecutive, by assuming administrative and
control ol the promotion and advancement system, should K X
insure that only the best qualified personnel are promoted or 4. Thoe system should be designed to facilitate statisticnl
advanced to positions ol greanter authority and responsibility unulysis of personnel resources and the identification of
in higher pay pgrades and ranks, Agencies that have not individuals with special skills, knowledge, or experience.
developed competent personnel to assume positions of higher
authority should seek qualified personnel from outside the
agency consistent with their personnel rules and regulations STANDARD 18.1
rather than promote or advance personnel who are not ready to
agsume positions of greater responsibility. ~“ THE POLICE EXECUTIVE AND EMPLOYEE RELATIONS
T -
1. The police chief executive should oversee all phases of
his ngency's promotion and advancement system including the Every police chief executive should immediantely acknewledge
testing of personnel and the uppointing of personnel to positions his responsibility to maintain effective employee relations
of greater responsibility. The police chief executive should and should develop policies and procedures to fulfill this
make use of the sorvices of a central personnel agency when responsibility,
that personnel agency is competent to develop and administer
Ltests and is responsive to the needs of the police agency.
Agency Copy
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1. Every police chief executive should actively participate e. Provisions for disclosure of financial reports and
in seeking reasonable personnel benefits for all police other aprropriate documents to members, regulating agencies,
employees. and the public; and
2., Every police chief executive should provide an internal f, Acknowledgement of responsibility to the governmental
two-way communication network to facilitate the effective entity legally charged with regulation of such employee
exchange of information within the agency and to provide himself organizations.
with an information feedback device.
STANDARD 18,4
3. Every police chief executive should develop methods to
obtain advisory information from police employees -- who have WORK STOPPAGES AND JOB ACTIONS
daily contact with operational problems -- to assist him in
reaching decisions on personnel and operational matters. Every police chief executive should immediately prepare his
. . agency to react effectively to neutralize any concerted work
4. Every police chieg executive should provide a grievance stoppage or job action by police employees. Any such
procedure for all police employees. concerted police employee action should be prohibited by law.
5. Every police chief executive should have employee relations 1. The State of Alabama, by 1976, should enact legislation
specialists available to provide assistance in: that specifically prohibits police employees from participating in
. . . any concerted work stoppage or job action. Local legislation
a. Developirc employee relations programs and procedures; should be cnacted immediately if state prohibitive legislation |
does tly exist.
b. Providing general or specific training in management- oes not currently exist
employee relations; and 2. Every police agency should establish, formal written policy
. prohibiting police employees from engaging in any concerted
c. Labor relations. work stoppage or job action.
6. Recognizing that police employees have a right, subject 3. FRvery police agency should develop a plan to maintain
to ce?taln limitations, to engage in political and othgr emergency police service in the event of a concerted employee
activities protected by the first amendment, every police work stoppage.
agency should promuigate written policy that acknowledges this
right and specifles proper and improper employec conduct in 4. FEvery police chief executive should consider the initiation
these activities. of intornal disciplinary action, ineluding dismissal, apainst ,
. olice employees who participate in a concerted job action or
7: Evory police chief executive should acknowledge thg rlght 3ork stopgage. Amongpthe many disciplinary alternatives
ol police employeces to join or not join employce organizations available to the chief executive are actions against:
Lthat represent their employment interests, and should give
appropriate recognition to these employee organizations. a. All participating employees for violating prohibitive
legislation and policy;
r
LIQTANDARD 18.2 b. Individual employees when their individual conduct
warrants special action;
POLICE EMPLOYEE ORGANIZATIONS
c. Only those employees are encouraged, instigated, or
s . led the activity; and
Evgry policg gmployee organization should immediately formalize .
written policies, rules, and procedures that will protect the * . d. None of the participating employees; however, criminal
rights of all members and insure that they can remain respon- or civil action may be sought for violations of legislative
sible to their oath of office. prohibitions,
1. ©Every police employee organization should place in writing
the scope of its activities to inform all membors of their . STANDARD 19.1
organization's programs and their representatives' activities.
FOUNDATION FOR INTERNAL DISCIFLINE
2. Every police employee organization should adhere to rules
and procedures designed to insure internal democracy and fiscal -
integrity. These rules and procedures should include: Every police agency immediately should formalize policies,
procedures, and rules in written form for the administration
a. Provisions to protect members in their relations of internal discipline. The internal discipline system should
with the police employee organization; be based on essential fairness, but not bound by formal
procedures or proceedings such as are used in criminal trials,
b. S8tarir;ds and safeguards for periodic elections;
] 1. Every police agency immediately should establish formal
c. Identification of the responsibilities of the police written procedures for the administration of internal discipline
employee¢ orpanization officers; and an appropriate summary of those procedures should be made
public.
d. Provisions for maintenance of accountingiand fiscal
controls, including regular financial reports;

L.E.P.A. Copy
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2... The chief executive of every police agency should have _internal misconduct, are conducted by a specialized individual
/,’ﬁlt ate responsibility for the administrating of internal or unit of the involved police agency. This person or unit
rd{sc line should be responsible directly to the agency's chief executive
\ or the assistant chief executive. Minor internal misconduct
3. very employee at the time of employment should be given may be investigated by first line supervisors, and these
wrijfen rules for conduct and appearance. They should be investigations should be subject to internal review. N
yol
stadted in brief, understandable language.
1. The existence or size of this specialized unit should be
In addition to other rules that may be drafted with assistance consistent with the demands of the work load.
from employee participants, one prohibiting a general classi-
fication of misconduct, traditionally known as 'conduct unbecoming 2. Police agencies should obtain the assistance of prosecuting
an officar," should be included. This rule should prohibit agencies during investigations of criminal allegations znd other
conduct that may tend to reflect unfavorably upon the employee cases where the police chief executive concludes that the
or the agency. public interest would best be served by such participation.
4, The policies, procedures, and rules governing employee 3. Specialized units for complaint investigation should
conduct and the administration of discipline should be employ a strict rotation policy, at the discretion of the police
strengthened by incorporating them in training programs and chiel executive.
promotional examinations, and by encouraging employee partici-
pation in the disciplinary system. 1. Tvery police agency should deploy the majority of its
complaint investigators during the hours consistent with
complaint incidence, public convenience, and agency needs.
STANDARD 19.2
COMPLAINT RECEPTION PROCEDURES +/sTaNDARD 19.4
Every police agency immediately should implement procedures INVESTIGATION PROCEDURES
to facilitate the making of a cqmplaint alleging_employee
ml:condggt. whether that complaint is initiated internally or Every police agency immediately should insure that internal
externaily. discipline complaint investigations are performed with the
. i greatest possible skill. The investigative effort expended on
é% rzgsigzgigg g;rgsgggﬁiulnﬁvzggu;grggg gik?ggo:ngéggagﬁtfear 21l internal disgipline.complaints should be at least equal to the
should receive verification that his complaint is being processed giiggzteigeﬂgggnln the investigation of felony crimes where a
by the police agency. This receipt should contain a general '
description of the investigative process and appeal provisions. 1. All personnel assigned to investigate internal discipline
- s A . complaints should be given specific training in this task and
%Ae g§g§¥cpg%1§:sagg;g{éigg iezggz;gglgﬁdb?itiétigggigninform should be provided with written investigative procedures.
procedures. 2. Every police agency should establish formal procedures for
s . e investigating minor internal misconduci allegations. These
3. All persons who file a complaint should be notified of . \ " I = .
its final disposition; personal discussion regarding this pgﬁgegfris shoulg.bc d?signed t? 195;§e swirL,lfalr, and
disposition should be be encouraged. efficient correction of minor disciplinary problems,
4. Every police agency should develop procedures that will 3. Every invegtigator gf internal discipline complaints should
insure that all complaints, whether from an external or internal chSUCt invesylgazgodz.lnig magneilthat beﬁt rgvea}sttye.factz
source, are permanently and chronologically recorded in a w fgdp::§e§v:n% r]e flgg yo %. ggrsons and maintaining the
central record. The procedure should insure that the agency's coniidentia ature o € investigation.
gglei ix:cuytze 2rdhi: assistant is made aware of every 4. Every police agency should provide —- at the time of employmen
mplaint without delay. and again, prior to the specific investigation -- all its employet
: : with a written statement of their duties and rights when they
5. Complete records of complaint reception, investigation, . N A "}
and adjudication should be maintained. Stétistical summaries are the subject of an internal discipline investigation.
based on these records should be published regularly for all 5 E : .
. . Gvery police chief executive should have legal authority
police personnel and should be available to the public. during an internal discipline investigation to relieve police
employces from their duties when it is in the interests of the
public and the police agency. A police employee normally should
STANDARD 19.3 be relicved from duty whenever he is under investigation
' for a crime, corruption, or serious misconduct when the
INVESTIGATIVE RESPONSIBILITY proof is evident and thé presumption is great, or when he
is physically or mentally unable to perform his duties
satisfactoril
The chief executive of every police agency immediately should y
insure that the investiyation of all complaints from the 6. Invostigators should use all available investigative tools
public, and all allegations of criminal conduct and serious Lhat cun rvousonably be used to determine the facts and sccure
L.EP.A. Copy
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1. Every police chief executive should actively participate e. Provisions for disclosure of financial reports and
in seeking reasonable personnel benefits for all police ) . other appropriate documents to members, regulating agencies,
employees. and the public; and
2. Every police chief executive should provide an internal f. Acknowledgement of responsibility to the governmental
two-way communication network to facilitate the effective entity legally charged with regulation of such employee
exchange of information within the agency and to provide himself organizations,
with an information feedback device.
STANDARD 18.4
3. Every .police chief executive should develop methods to N
obtain advisory information from police employees -- who have WORK STOPPAGES AND JOB ACTIONS
daily contact with operational problems -~ to assist him in .
reaching decisions on personnel and operational matters. Every police chief executive should immediately prepare his
: : s : agency to react effectively to neutralize any concerted work
4. Every police chief executive should provide a grievance stoppage or job action by police employees. Any such
procedure for all police employees. concerted police employee action should be prohibited by law.
5. Every police chief executive shogld have'employee relations 1. The State of Alabama, by 1976, should enact legislation
specialists available to provide assistance in: that specifically prohibits police employees from participating in
. any concerted work stoppage or job action. Local legislation
a. Developing employee relations programs and procedures; should be enacted immediately if state prohibitive legislation
. o - . does not currently exist.
b. Providing general or specific training in management-
employee relations; and 2. Bvery police agency should establish, formal written policy
prohibiting police eniployees from engaging in any concerted
¢. Labor relations. work stoppage or job action.
6. Recognizing that police employees have a right, subject 3 Every police a, . :
> 3. 5 gency should develop a plan to maintain
to certain limitations, to engage in political and other emergency police service in the event of a concerted employee
activities protected by the first amendment, every police WOTK SEODPAEE.
agency should promulgate written policy that acknowledges this i
right aqd specigies proper and improper employeec conduct in 4, Fvery police chief executive should consider the initiation
these activities. of internal disciplinary action, including dismissal, against
: - police employees who participate in a concerted job action or
72 Every police chief executive shquld acknowlcdge thg Tl%ht work stoppage. Among the many disciplinary alternatives
of police employees to Jjoin or not join emploxee organizations available to the chief executive are actions against: =
Lhat represent their employment interests, and should give
appropriate recognition to these employee organizations. a. All participating employees for violating prohibitive
legislation and policy;
STANDARD 18.2 b. Individual employees when their individual conduct
rrants speecial action;
POLICE EMPLOYEE ORGANIZATIONS va P
c. Only those employees are encouraged, instigated, or
led the activity; and
Evgry policg gmployee organization should imme@iately formalize vi
written policies, rules, and procedures that will protect the d. None of the participating employees; however, criminal
rights of all members and dinsure that they can remain respon- or ¢ivil action may be souvght for violations of legislative
sible to their oath of office. prohihitions.
1. Every police employee organization should place in writing
the scope of its activities to inform all members of their STANDARD 19,1
organization's programs and their representatives' activities.
FOUNDATION FOR INTERNAL DISCIPLINE
2. Every police employee organization should adhere to rules
and procedures designed to insure internal democracy and fiscal
integrity. These rules and procedures should include: Every police apgency immediately should formalize policies,
procedures, and rules in written form for the administration
&, Provisions to protect members in their relations of internal discipline. The dinternal discipline system should
with the police employee organization; be based on essential fairness, but not bound by formal
procedures or proceedings such as are used in criminal trials.
b. Standards and safeguards for periodic elections;
1. Every police agency immediately should establish formal
c. Identification of the responsibilities of the police written procedures for the administration of internal discipline
employee organization officers; and an appropriate summary of those procedures should be made
public.
d. Provisions for maintenance of accounting and fiscal
controls, including regular financial reports; !
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2. The chief executive of every police agency should have internal misconduct, are conducted by a specialized individual
ultimate responsibility for the administrating of internal or unit of the involved police agency. This person or unit
discipline. should be responsible directly to the agency's chief executive
or the assistant chief executive. Minor internal misconduct
3. FEvery employee at the time of employment should be given may be investigated by first line supervisors, and these
written rules for conduct and appearance., They should be investigations should be subject to internal review.
stated in brief, understandable language.
1. The existence or size of this specialized unit should be
In addition to other rules that may be drafted with assistance consistent with the demands of the work load.
{rom employee participants, one prohibiting a general classi-
fication of misconduct, traditionally known as "conduct unbecoming 2. Police agencies should obtain the assistance of prosecuting
an officer,” should be included. This rule should prohibit agencies during investigations of criminal allegations and other
conduct that may tend to reflect unfavorably upon the employee cases where the police chief executive concludes that the
or the agency. public interest would best be served by such participation.
4. The policies, procedures, and rules governing employee 3. Specialized units for complaint investigation should
conduct and the administration of discipline should be employ a strict rotation policy, at the discretion of the police
strengthened by incorporating them in training programs and chiel executive.
promotional examinations, and by encouraging employee partici-
pation in the disciplinary system. 1. BEvery police agency should deploy the majority of its
complaint investigators during the hours consistent with
complaint incidence, public convenience, and agency needs.
STANDARD 19.2
COMPLAINT RECEPTION PROCEDURES STANDARD 19.4
Every police agency immediately should implement procedures INVESTIGATION PROCEDURES
to facilitate the making of a cgmplaint alleging employee
Ziiginggit, whether that complaint is initiated internally or Every police agency immediately should insure that internal
TR y. digseipline complaint investigations are performed with the
' : N s reatest possible skill. The in tigati d
1. The making of a complaint should not be accompanied by fear gli 1nterga1 discipline comggainzgssigﬁl3vgee§€°§;a:¥pggu:§ 23 the
of reprisal or harassment. Bvery person making a complaint effort expended in the investigation of felony crimes where a
should receive verification that his complaint is being processed suspect is knowm ’ i
by,the police agency. Th@s rgceipt should contain a general - b ¢
description of the investigative process and appeal provisions. 1. All personnel assigned to investigate internal discipline
s . . . . c o laints should be given specific training in this task and
2. Every police agency, on a continuing basis, should inform comp n I ’ " " .
the public of its cemplaint reception and investigation should be provided with written investigative procedures.
procedures. 2. Every polic¢ agency should establish formal procedures for
3. M1 porsons who fils a complaint should b notified of e 005, hiexnal misconducl allegations. | Those
its final disposition; personal discussion regarding this efficicnt correction of mindr discipl inany préhlehs'
disposition should be be encouraged. 5 i .
4. Rvery police mgency should develop procedures that will 3. Every 1nvgstigqtor of internal difglpl{ne complqints ;hould
insure that all complaints, whether from an external or internal conduct investigations in a manner that best reveals the facts
’ | N 3 while preserving the dignity of all persons and maintaining the
source, are permanently and chronologically recorded in a confidential nature of the investigation
central record. The procedure should insure that the agency's ’ € :
ggiefaiﬁiezzi;e :rdgii assistant is made aware of every 4. Every police agency should provide —- at the time of employmen
mp ou Y. and again, prior to the specific investigation -- all its employe:
. . . . ith a wriiten statement of their duties and rights when they
5. Complete records of complaint reception, investigation, Y - < : s N R N
and adjudication should be maintained. Htatistical summaries are the subject of an internal disecipline investigation.
based on these records should be publishuid regularly for all 5 : s - s
0 . Every police chief executive should have legal authority
police persosnel and should be available to the public. during an internal discipline investigation to relieve police
employces from thelr duties when it is in the interests of the
s DAR public and the police agency. A police employee normally should
TAN. D 19.3 be relicved from duty whenever he is under investigation
oy for a e¢rime, corruption, or serious misconduct when the
INVESTIGATIVE RESPONSIBILITY proofl is ev%dent and the presumption is great, or when he
is physically or mentally unable to perform his duties
c satisfuctorily.
The chief executive of every police usgeney immediately should # y
insure that the investigation of all complaints from the 6. Investigators should use all available fnvestigative Lools
public, and all allegations of criminal conduct and serious that can reasonably be used to determine the facts and socure
Agency Copy
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neeessary evidence during an internal discipline investigation.
The polygraph should be administered to employees only at the
express approval of the police chief executive.

7. All internal discipline investigations should be concluded
30 days [rom the date the complaint is made unless an extension

is granted by the chief executive of the agency. The complainant
and the accused emleFee should be notified of any delay.

STANDARD 19.5
ADJUDICATION OF COMPLAINTS s

Every police agency immediately should insure that provisions
are established to allow the police chief executive ultimate
authority in the adjudication of internal discipline complaints,
subject only to appeal through the courts or established civil

service bodies, and review by responsible legal and governmental
entities.

1. A complaint disposition should be classified as sustained,

not sustained, exonerated, unfounded, or misconduct not based

on the original complaint,

2. Adjudication and -- if warranted -- disciplinary action should

be based partially on recommendations of the involved employee's
immediate supervisor,

3. An administrative fact-finding trial board should be avail-
able to all police agencies to assist in the adjudication phase.
It should be activated when necessary in the interests of the
police agency, the public, or the accused employee, and should
be available at the direction of the chief executive or upon

the request of any employee who is to be penalized in any manner
that exceeds verbal or written reprimand. The chief executive
of the agency should review the recommendations of the trial
board and decide on the penalty.

4. The accused employée should be entitled to representation
and logistical support equal to that afforded the person
representing the agency in a trial board proceeding.

5. Police employees should be allowed to appeal a chief
executive's decision. The police agency should not provide
the resources or funds for appeal.

6. The chief executive of every police agency should establish
written pulicy on the retention of internal discipline complaint
investigation reports. Only the reports of sustained and --

Ll appealed -- upheld investigations should become a part of

the accused employee’s personnel folder. All disciplinary
investigations should be kept confidential.

7. Administrative adjudication of internal discipline complaints
involving a violation of law should neither depend on nor curtail
criminal prosecution. Regardless of the administrative
adjudication, every police agency should refer all complaints
that involve violations of law to the prosecuting agency for

the decision to prosecute eriminally. Police employees

should not be treated differently from other members of tho
community in cases involving violations of the law.

‘/STANDARD 19.6
POSITIVE PREVENTION OF POLICE MISCONDUCT

The chief executive of every police agency immediately should
seek and develop programs and techniques that will minimize
the potential for employee misconduct. The chief executive
should insure that there is a general atmosphere that rewards
self-discipline within the police agency.

1. Every police chief executive should implement, where
possible, positive programs and techniques to prevent employee
misconduct and encourage self-discipline. These may include:

a. Analysis of the causes ol employec misconduct through
special interviews with employees involved in misconduct
incidents and study of the performance records of selected
employees;

b. General training in the avoidance of misconduct
incidents for all employees and special training for employees
experiencing special problems;

¢. Referral to psychologists, psychiatrists, clergy, and
other professionals whose expertise may be valuable; and

d. Application of peer group infTluence.

b/g;:OMMENDATION 19.1

STUDY IN POLICE CORRUPTION

It is recommended that a national police-supported organization
such as the International Association of Chiefs of Police be
commissioned by the Law Enforcement Assistance Administration
to study the conditions that have led to reduction or elimina-
ticn of corrvntion in police agencies that have been successful
in dealing with this problem. This research should not focus
on police agencies where corruption is currently widespread.

ANDARD 20.1

ENTRY-LEVEL PHYSICAL AND PSYCHOLOGICAL EXAMINATIONS

Every police agency should require all applicants for police
officer positions to undergo thorough entry-level physical
examinations to insure detection of conditions that might
prevent maximum performance under rigorous physical or mental
stress.

1. Every agency, by 1975, should furnish, and require, as a
condition of employment, that each applicant pass a thorough
physicgl examination. This examination should:

a. Be designed to detect conditions that are likely to
cause non-job-related illnesses, inefficiency, unnecessary
industrial accidents, and premature retirement;

b. Be conducted under the supervision of a licensed,
competent physician,

L.E.P.A. Copy
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\///QTANDARD 20,2 STANDARD 20.4
CONTINUING PHYSICAL FITNESS HEALTH INSURANCE
Every police agency should establish physical fitness standards Every police agency should, by 1982, make available a complete
that will insure every officer's physical fitness und satis- hca!th care program for its officers gnd their immediate families
factory job performance throughout his entire career. t? 1nsu€o adequate health care at minimum cost to the agency and
he employee.
1. Every agency shogld immediately establish realistic weight . X X ! .
build, and age. o TGO fccount each officerts height, body Lt provides or ne prtieuiar panith care mecng ope ProETan
u and age, p & e pi 7 ceds m-
! ployees and their immediate families.
2. Every agency should, by 1975, rgquire for each officer a . .
physical examination administered biannually, annually, or semi- a. The health care program should provide at least (1)
annually to determine the officer's level of physical fitness. surgery and related services; (2) diagnostic services;
'rhe|frequenc¥fo£hthefg:_camin;t;gnstshoulcti i.gcreasg »tvithithg offi~ ggz grziz;gizg ?sgégzalggig, (2)t§$ng;nuigg medcllcal cgsg "
cer's age. i e officer fails to mee e predetermine , men sorders rug addiction,
standards, a program should be prescribed to improve his H;CO?01iS$é and Gh}é?birthi (5) radiation, iﬁhalazion, and
physical condition, physica erapy; ambulance service; (7) nursing care;
(8) prescribed medication and medical appliances; (9) com1
3. Every agency should, by 1975, provide or make available plete dental and vision care; (10) hospital room; and (11)
facilities and programs that enable every officer to maintain income protection.
good physical condition, to monitor his condition, and to megt ) . .
predetermined physical standards. Consideration should be given b. [Every agency should pay all or a major portion of the
to intramural athletics, exercise, weight reduction, and other tOSL 0{ the he%ith care PFOgPﬂmlio 1nsure.g?at tgg expense
physical fitness programs. o ocmployees, il any, is as sma as possible. e agency
y should cstubiish controls to insure that the highest avail-
4. State and local public health agencies should provide, free 3bc]1L:rq"P{lllt¥ and %zantlty cgf TEdlﬁalﬁe?“?e: are przudeg
Oftonarke, physical examinations and recommendations on physicul rocord handling that facilitates swift, erficient provision
ness programs. € ’
prog ol services and feedback of employee reaction to the program.
STANDARD 20.3 2. Every police agency should insure that an officer or his
beneficiaries are allowed to continue as members of the health
EMPLOYEES SERVICES care program after the officer's retirement, and that benefit
and cost change under these circumstances are reasonable.
Every police agency should, by 1978, establish or provide
for an employee services unit to assist all employees in ob- STANDARD 20.5
taining the various employment benefits to which they and their
dependents are entitled. STATE RETIREMENT PLAN
1, The employee services unit should be responsible for at
least the following specific employee service functions: The state should, by 1982, provide an actuarily sound state-
s . wide police retirement system for all sworn personnel employed
2. Fmployee services unit personnel thoroughly informed within the state. This system should be designed to facilitate
on cmployee benefits should inform fellow agency employees lateral entry
of these benefits and the means for taking advantage ol ’
them. 1. Local agency membership in the retirement system should be
b, 1In the event an officer is injured, the employee ser- voluntary.
X%??ie:n;;dsgg:1gné?iurZr;hz:rzgefgisuizigganggﬂimﬁé g?e 2. The system should be designed to accommodate diverse salary
i veni e to th gffi or his é i1 schedules of member agencies and to insure equitable distribution
nconvenienc o € ¢ or amily. of costs and benefits within the system.
c. In the event an officer is killed, the employee ser- .
oo T 3. The system should require a minimum of 20 years of service
X%?i?r:nit should assist survivors in settling the officer's for normal retirement and a mandatory retircment age of 60 for
' all police personnel. Exceptionally qualified personnel should
< . . be allowed o walver of age by procedures appropriate on a year-
2. Every agency with 150 or more personnel should assign at _ 3
least oiiw full-time employee to the employee services unit. to-year basis il the individual is physically qualified.
3. ZEvery agency with fewer than 150 personnel should join with ﬁént?efigﬁffn;tﬁfé?eﬁﬁgtfnfgﬁgigtgapégigglgéﬁgigﬁtgﬁgﬂeigdige""
other local agencies to appoint a reglqnal coordinator for allow any police officer to accept any law enforcement position
employee services and, where appropriate, should establish a available and still retain his accrued retirement benefits.
regional police employee services organization.
L.EP.A. Copy
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nccessary evidence during an internal discipline investigation. STANDARD 19.6
The polygraph should be administered to employees only at the
express approval of the police chief executive. POSITIVE PREVENTION OF POLICE MISCONDUCT
7. All internal discipline investipations should be concluded
30 days from the date the complaint is made unless an extension The chief executive of every police agency immediately should
is granted by the chief executive of the agency. The complainant seek and develop programs and techniques that will minimiza
and the accused employee should be notified of any delay. the potential for employee misconduct. The chief executive
should insure that there is a general atmosphere that rewards
STANDARD 19.5 self-discipline within the police agency.
- 1. Every police chief executive should implement, where
ADJUDICATION OF COMPLAINTS possible, positive programs and techniques to prevent employee
misconduct and encourage self-discipline. These may include:
Every police agency immediately should insure that provisions a. Analysis of the causes ol employee misconduct through
arc established to allow the police chief executive ultimate special interviews with employees involved in misconduct
authority in the adjudication of internal discipline complaints. incidents and study of the performance records of selected
subject only to appeal through the courts or established civil employees;
service bodies, and review by responsible legal and governmental
entities, b, General training in the avoidance of misconduct
1 A complaint disposition should be classified as sustained incidgntsifor all'eTploygis and special training for employees
. j as experiencing special problems;
not sustained, exonerated, unfounded, or misconduct not bused, P B & sp p
on the original complaint. c. Referral to psychologists, psychiatrists, clergy, and
b y i : ble;
2, Adjudication and -- if warranted -- disciplinarv ac-.:0n should 2uner professionals whose expertise may be valuable; and
2:m23?§gepg§géiiiiogn recommendations of the irviived employee's d. Application of peer group influence.
3. Ap administrative fact-finding trial board should be avail-
able to all police agencies to assist in the adjudication phase. RECOMMENDATION 19.1
It should be activated when necessary in the interests of the
police agency, the public, or the accused employee, and sheuld STUDY IN POLICE CORRUPTION
be available at the direction of the chief executive or upon
It is recommended that a nationsl polics-supported organization
of the agency should review the recommen&ations of the.£r1a1‘~ such as the International Association of Chiefs of Pglice be
board and decide on the penalt commissioned by the Law Enforcement Assistance Administration
P ¥y to study the conditions that have led to reduction or elimina-
o tion of corruption in police agencies that have been successful
3ﬁd ?22ig%ggifdsﬁggigiegqﬁgguig 2§a$nzigi§geéat;Zpggiggzation in dealing with this problem. This research should not focus
representing the ngency in a trial board proceeding. on police agencies where corruption is currently widespread.
5. Police employees should be allowed to appeal a chief
executive's decision. The police agency should not provide STANDARD 20.1
the resources or funds for appeal. ENTRY-LEVEL PHYSICAL AND PSYCHOLOGICAL EXAMINATIONS
6. The chief executive of every police agency should establish
written policy on the retention of internal discipli caomplaint . .
investiggtionyreports. Oﬁly the reports gr sustagnegennd it Every police agency should require all applicants for police
if appealed -- upheld investipations should become a part of officer positions to undergo thorough entry-level physical
the accused employee's personnel folder A1l disciplinary examinatiors to insure detection of conditions that might
investigations should be képt confidential prevent maximum performance under rigorous physical or mental
: stress.
7. Administrative adjudication of internal discipline complaints .
involving & violation of law should neither depend on nor curtail 1. Every agency, by 1975, should furnish, and require, as g
criminal prosecution. Regardiess of the administrative cond;tign of implgyment%hzhat eagh'%gpllcﬁntlggss a thoroug
adjudication, every police agency should refer all complaints physical examination. § examlnation shou
that involve violations of law to the prosecuting agency for . .
the decision to prosecute criminally. Police employees a. Be designed to‘dgtggt conditigns that are likely to
should not be treated differently from other members of the gause ngnajob-;elate illnesses, nefflgiency,‘unnecessary
community in cases involving violations of the law. industrial accidents, and premature retirement;
b. Be cnnducted under the supervision of a licensed,
competent physician.
Agency Copy
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STANDARD 20.2
CONTINUING PHYSICAL FITNESS

Every police agency should establish physical Ffitness standards
that will insure every officer's physical fitness and satis-
factory job performance throughout his entire career.

1. Every agency should immediately establish realistic weight
standards that take into account each officer's height, body
build, and age.

2. Every agency should, by 1975, require for each officer a
physical examination administered biannually, annually, or semi-
annually to determine the officer's level of physical fitness.
The frequency of the examinations should increase with the offi-
cer's age, If the officer fails to meet the predetermined
standards, a program should be prescribed to improve his
physical condition.

3. Every agency should, by 1975, provide or make available
facilities and programs that enable every officer to maintain
good physical condition, to monitor his condition, and to meet
predetermined physical standards., Consideration should be given
to intramural athletics, exercise, weight reduction, and other
physical fitness programs.

4, State and local public health agencies should provide, free

of charge, physical examinations and recommendations on physical
fitness programs.

STANDARD 20.3
EMPLOYEES SERVICES

Every police agency should, by 1978, establish or provide

for an employee services unit to assist all employees in ob-~
taining the various employment benefits fo which they and their
dependents are entitled.

1. The employee services unit should be responsible for at
least the following specific employee service functions:

a. Employece services unit personnel thoroughly informed
on ¢mployee benefits should inform fellow agency employees
of these benefits and the means for taking advantage of
them,

b. In the event an officer is injured, the employee ser-
vices unit should insure that the resulting needs of the
oificer and his family are cared for, with a minimum of
inconvenience to the officer or his family.

¢, In the event an officer is killed, the employee ser-
vices unit should assist survivors in settling the officer's
affairs.

2. Every agency with 150 or more personnel should assign at
least one full-time employee to the employee services unit.

3. Every agency with fewer than 150 personnel should join with
other local agencies to appoint a regional coordinator for
employee services and, where appropriate, should establish a
regional police employee services organization,
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STANDARD 20,4
HEALTH INSURANCE

Every police agency should, by 1982, make available a complete
haealth care program for its officers and their immediate families
Lo insure adequate health care at minimum cost to the agency and
the employec.

1. LDBvery police agency should establish a health care program
that provides lor the particular health care needs of its em-
ployees and their immediate lamilies.

a. The health care program should provide at least (1)
surgery and related services; (2) diagnostic services;

(3) emergency medical care; (4) continuing medical care

for pulmonary tuberculosis, mental disorders, drug addiction,
alcoholism, and childbirth; (8) radiation, inhalation, and
physical therapy; (6) ambulance service; (7) nursing care;
(8) prescribed medication and medical appliances; (9) com-
plete dental and vision care; (10) hospital room; and (11)
inrome protection.

b. TEvery agency should pay all or a major portion of the
cost of the health care program to insure that the expense
Lo employees, il any, is as smull as possible. The agency
should establish controls to insure that the highest avail-
able guality and quantity of medical services are provided
under ils plan. These controls should include a system of
record handling that facilitates swift, efficient provision
ol services and feedback of employee reaction to the program.

2, BEvery police agency should insure that an officer or his
beneliciaries are allowed to continue as members of the health
care program after the officer's retirement, and that benefit
and cost change under these circumstances are reasonable,

STANDARD 20.5

STATE RETIREMENT PLAN

The state should, by 1982, provide an actuarily sound state-

wide police retirement system for all sworn personnel employed

within the state, This system should be designed to facilitate
lateral entry.

1. Local agency membership in the retirement system should be
voluntary.

2. The system should be designed to accommodate diverse salary
schedules of member agencies and to insure equitable distribution
of costs and benefits within the system.

%, The system should require a minimum of 20 years of service
fov normal reiirement and o mandatory retircment age of 60 for
all police personnel. Exceptionally qualified personnel should
be allowed a waiver of age by procedures appropriate on a year-
to-year basis if the individual is physically qualified.

4. Reciprocal agreements should be formulated between indepen-
dent, local, state, and interstate police pension systems to
allow any police officer to accept any law enforcement position
available and still retain liys accrued retirement benefits.

Agency Copy
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RECOMMENDATION 20.1

POLICE OFFICER BENEFITS FQR DUTY-CONNECTED
INJURY, DISEASE, AND DEATH

It is recommended that Congress extend the benefits of Title 5,
Section 8191, of the United States Code to every federal, state,
and local law enforcement officer who in the performance of any

police duty is killed, injured, or contracts a sustaining disease.

\/STANDARD 21.1
POLICE UNIFORMS

Every police chief executive should immediately develop and
designate complete standard specifications for apparel and
equipment to be worn by every agency employee when performing
the duties of a uniformed police officer. To deter criminal
activity, uniformed police officers should be highly visible,
easily identifiable and readily distinguishable from other
uniformed persons., BEvery officer's appearance should refivet
favorably on his agency and profession; however, to insure
maximum effiency, this should not be accomplished at the ex-
pense of physical comfort.

1. Every police chief executive should consider seasonal
changes and climate when developing the agency's standard police
uniform.

2. Every police chief executive should insure that the agency's
police uniform identifies the wearer by name and agency, and
makes him plainly recognizable as a police officer. Such items
should be visible at all times.

3. Every police exccutive should insure that the uniforms of

agency employees other than police officers--such as civilian

traffic control, parking control, and security of{ficers--are,

by color, design, and items of identification, plainly distin-
guishable [rom those of police officers.

4. The state should enact legislation fixing the color and
style of uniforms worn by private patrolmen or security guards
to insure that they are: readily distinguishable from police
uniforms.

5. TEvery police agency should conduct daily uniform inspections
to insure that every officer's appearance conforms to agency

specifications and reflects favorable on the agency and the law
enforcement profession.

VéTANDARD 21.2
FIREARMS AND AUXILIARY EQUIPMENT

Bvery police chief executive should immediately specify the type
of firearms, ammunition, and auxiliary equipment to be used by
the agency's police officers. To enhance police efficiendgy,
personal equipment items should be interchangeable among all
officers of the agency. Once established, these specific stan-
dards should be maintained by frequent, periodic inspections

a;d appgopriute disciplinary action when agency regulations are
violated.

1. lLvery police agency should establish written specifications
for agency-approved sidearms and ammunition to be carried by
officers on uniformed duty, or plainclothes duty, or off duty.
The specilications should include type, caliber, barrel length,
finish, and style of the sidearms, and the specific type of
ammunition.

2. Every police agency should insure that the oflicers of

cvery uutomobile patrol unit are equipped with a shotgun and
appropriate ammunition., An easily accessible shotgun receptacle
that can be locked should be permanently installed in every ve-
hicle.

3. Every police agency should designate all items of auxiliary
cquipment to be worn or carried by its uniformed officers. To
insure intra-agency uniformity, the approved type, size, weight,
color, style, and other relevant variables of each auxiliary
equipment item, along with the position on the uniform or belt
where it is to be worn or carried, should be specified in writing,

4. Every police agency should initiate a program of frequent,
regular equipment inspections to insure that personal equipment
items conform to agency specifications and are maintained in a
presentable and serviceabl: condition. To insure that each
officer's weapon functions properly, firearm praclice should

be required loar all ofticers at least semi-annually, and all Cive-

arms Should be oxamined at regular intervals by a quulifiecd armorer.

5. To insure shooting competency, every agoncey's policy velative
to Firearms practice should require cach officer to maintain a
minimum qualilying scorc in the firearms practice course adopted

by the ugencey.
V/QTANDARD 21.3

AGENCY PROVISION OF UNIFORMS AND EQUIPMENT

Every police agency should immediately acquire the funds neces~

sary to provide and maintain a full uniform and equipment comple-
ment for every police officer. This will facilitate the agency's
efforts to insure conformance to uniform and equipment standards.

1. Every police agency should determine the minimum uniform
requirements for its police officers, including alternate items
of apparel for warm, cold, and foul weather. The agency should
furnish all required items at no cost to officers. Continuiig
conformity to uniform standards and appearance should be insured
by regular replacement of uniforms or a uniform allowance.

2. Every police agency should furnish and replace at no cost

to officers the sidearm, ammunition, and auxiliary personal
equipment specified by the agency.

I/STANDARD 22,1

TRANSPORTATION EQUIPMENT UTILITY

Every police agency should annually evaluate the tasks performed
within the agency and the transportation equipment which may be
utilized By the agency to determine how the proper application
of transportation equipment can improve the agency's ability to
accomplish its objectives.

L.E.P.A. Copy
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1. Every police agency should, prior to submitting its annual 1. Every agency fleet safety program should include:
budget, evaluate all existing and potential transportation equip-
ment applications within the agency. The evaluation should include a. A driver training program for all emnployees who
the examination of all tasks which may facilitate the objectives operate agency vehicles;
of the agency to determine if new or different equipment will result
in: b. Procedures for problem-driver detection and retraining;
;
a. More efficient use of human resources; and ¢. Procedures insuring employee inspection of agency
vehicles prior to use; and
b, Improved police service that is cost-effective.
d. A maintenance program which will minimize the hazard of
2. Every police agency should, prior to submitting its annual malfunctioning equipment.
budget, evaluate the potential usefulness and limitations of each
type of transportation equipment in order to select the appro-« 2. Every agency fleet safety program should emphasize the per-
priate tools for the specific police tasks of the agency. New sonal involvement of employees in meeting the objectives of the
and existing transportation equipment should be evaluated. program through:
7 a. Peer group involvement in the classification of employee
accidents;
STANDARD 22.2
b. Recognition for safe driving; and
TRANSPORTATION EQUIPMENT ACQUISITION AND MAINTENANCE
¢. An education program with emphasis on the personal
benefits to be derived from safe driving.
Every police agency should acquire and maintain police trans-
portation equipment neceszary to achieve agency objectives in
a manner which is most cost-affective for the agency.
RECOMMERDATION 22.1
1. Every police agency acquiring ground vehicles should de-
termine whether the acguisition should be made by purchasing, TRANSPORTATION TESTING
leasing, or reimbursing for officer-owned vehicles. This de-
termination should be based upon the following considerations:
The Federal Government should immediately provide for the testing
a. Maintenance requirements; of vehicles and aircraft that have potential for police appli-
cation, The objective of this program should be to determine
b. Control problems; the transportation equipment that will satisfy police require-
A ments, to inlorm police agencies of the results of these tests,
c. Financing; and and to promote the development of needed police transportation
equipment,
d. Overall cost-effectiveness.
1. The testing agency, in cooperation with stnte and loecal
2. Every police agency acquiring airecraft should determine the police officials, should determine the safety, performance,
most advantageous form of acquisition by considering the main- and operating features of transportation equipment which meet
tenance and service requirements, the availability of the equip~ each of the special requirements of police use.
ment when it will be needed, pilot-training and insurance
costs, the availability of auxiliary police equipment, and the 2. The testing agency should initially test all models of air-
cost per hour of: craft, automobiles, motorcyles, and motor scooters currently in
use by police. Subsequently, it should test prototypes and
a, Purchasing by the agency; oxisting equipment whenever significantly changed. The test
results should compare the safety, performance, and operating
b. Leasing; characteristics of the transportation equipment; these results,
including cost data, should be published and distributed to all
¢, Purchasing jointly with other agencies; police ugencies in time to assure their availability for local
use in purchasing new equipment.
d. Renting; and
3. The Federal Government should, through technical advise and,
e. Acquiring surplus military aircraft. il necessury, research and development subsidies, develop trans-
portation equipment to satisfy specific police requirements.
STANDARD 22.3 -
' FLEET SAFETY v sTaNDARD 23.1
: POLICE USE OF THE TELEPHONE SYSTEM
Every police apgency should implement a fleet safety program to
insure the safety of its employees and the public, minimize
unnecessary expenditure of public funds, and increase agency Every police agency should develop as a sub-system of its over-
efficiercy. all communications system a telephone communications coniponent
e L.E.P.A. Copy
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‘ RECOMMENDATION 20.1 1. Every police agency should establish written specifications
for agency-approved sidearms and ammunition to be carried by
POLICE OFFICER BENEFITS FOR DUTY-CONNECTED of ficers on uniformed duty, or plainclothes duty, or off duty.
INJURY, DISEASE, AND DEATH The specifications should include type, caliber, barrel length,
finish, and style of the sidearms, and the specific type of
ammunition.
It is recommended that Congress extend the benefits of Title 5, .
Section 8191, of the United States Code to every federal, state, 2, Every police agency shguld insurg that the officers of
and local law enforcement officer who in the performance of any cvery automobile patrol unit are equipped with a shotgun and
police duty is killed, injured, or contracts a sustaining disease. appropriate ammunition. An easily accessible shotgun receptacle
. that can be locked should be permanently installed in every ve-
hicle.
STANDARD 21.1 3. Every police agency should designate all items of auxiliary

equipment to be worn or carried by its uniformed officers. To
insure intra-agency uniformity, the approved type, size, weight,
color, style, and other relevant variables of each auxiliary
equipment item, along with the position on the uniform or belt
where it is to be worn or carried, should be specified in writing.

POLICE UNTFORMS

Every police chief executive should immediastely develop and
designate complete standard specifications for apparel and
equipment to be worn by every agency employee when performing 4,
the duties of a uniformed police officer. To deter criminal
activity, uniformed police officers should be highly visible,
easily identifisble and readily distinguishable from other
uniformed persons. Every officer's appearance should reflect
favorably on his agency and profession; however, to insure
maximum effiency, this should not be accompiished at the ex-
pense ol physical comfort.

Every police agency should initiate a program of frequent,
regular equipment inspections to insure that personal equipment
items conform to agency specifications and are maintained in a
prescentable and serviceable condition. To insure that each
ofticer's weapon functions properly, firearm practice should

be required for nl) officers at least semi-annunily, and all Lire-
arms should he oxamined at regular intervals by a qualificed armorer.

6. To iansure shooting competency, every agency's policy relative
1. Every police chiel executive should consider seasonal to I'irearms practice should require cach officer to maintain a
changes and climate when developing the agency's standard police minimum qualllying score in the firearms practice course adopted
uniferm, by Lhe agency.

2, Every police chief executive should insure that the agency's
police uniform identifies the wearer by name and agency, and

makes him plainly recognizable as a police officer. Such items STANDARD 21.2
should be visible at all times.

AGENCY PROVIBSION OF UNIFORMS AND EQUIPMENT

3. Every police executive should insure that the uniforms of
agency employees other than police officers--such as ¢ivilian

traffic control, parking control, and security officers.-are, Every police agency should immediately acquire the funds neces=

by color, design, and items ol identification, plainly distin- sary to provide and maintain a full uniform and equipment comple-

guishable {rom those of police officers. ment for every police officer. This will facilitate the agency's
efforts to insure conformance to uniform and equipment standards.

4, The state should enact legislation fixing the color and

style ol uniforms worn by private patrolmen or security guards 1. Every police agency should determine the minimum uniform

to insure that they are readily distinguishable irom police . requirements for its police officers, including alternate items

uniforms. of apparel for warm, cold, and foul weather. The agency should

furnish all required items at no cost to cificers. Continuing

5. Every police agency should conduct daily uniform inspections conformity to uniform standards and appearance should be insured

to insure that every officer's appearance conforms to agency by regular replacement of uniforms or a uniform allowance.
specifications and reflects favorable on the agency and the law
enforcement profession, 2. Every police agency should furnish and replace at no cost

to officers the sidearm, ammunition, and auxiliary personal
equipment specified by the agency.
STANDARD 21.2

FIREARMS AND AUXILIARY EQUIPMENT

STANDARD 22.1

Every police chief executive should immediately specify the type TRANSPORTATION EQUIPMENT UTILITY
of firearms, ammunition, and auxiliary equipment to be used by
the agency's police officers. To enhance police efficienty,

personal equipment items should be interchangeable among all Every police agency should annually evaluate the tasks performed
officers of tge agency, Once established, tgese specigic stan- within the agency and the transportation equipment which may be
dards should be maintained by frequent, periodic inspectiecns utilized by the agency to determine how the proper application
and appropriate disciplinary action when agency regulations are of transportation equipment can improve the agency's ability to
violated. accomplish its objectives.
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1. Every police agency should, prior to submitting its annual 1. Every agency [lect salety program should include:
budget, evaluate all existing and potential transportation equip-
ment applications within Yhe agency. The evaluation should include a. A driver training program lor all employees who
the examination of all tasks which may facilitate the objectives operate agency vehicles;
of the agency to determine if new or different equipment will result
in: b. Procedures lor problem-driver detection and retraining;
a. More efficient use of human resources; and ¢. Procedures insuring employee inspection of agency
vehicles prior to use; and
b. Improved police service that is cast-effective,
d. A maintenance program which will minimize the hazard of
2, Every police agency should, prior to submitting its annual malfunctioning equipment.
budget, evaluate the potential usefulness and limitations of each
type of transportation equipment in order to select the appro- 2. Lvery agency fleet safety program should emphasize the per-
priate tools for the specific police tasks of the ageacy. New sonal involvement of employees in meeting the objectives of the
and existing transportation equipment should be evaluated. program through:
a. Peer group involvement in the classification of employece
accidents;
STANDARD 22.2
b. Recognition for safe driving; and
TRANSPORTATION EQUIPMENT ACQUISITION AND MAINTENANCE
c. An education program with emphasis on the personal
benefits to be derived from safe driving.
Every police agency shouid acquire and maintain police trans-
portation equipment necessary to achieve agency objectives in
a manner which is most cost-effective for the agency.
RECOMMENDATION 22,1
1. Every polire agency acquiring ground vehicles should de-
termine whether fthe acquisition should be made by purchasing, TRANSPORTATION TESTING
leasing, or reimbursing for officer-owned vehicles. This de-
termination should be based upon the following considerations:
The Federal Government should immediately provide for the testing
a, Maintenance requirements; ol vehicles and alrcraft that have potential for police appli-
cation. The objective of this program should be to determine
b, Control problems; the ftransportation equipment that will satisfy police require-
ments, Lo inform police agencies of the results of these tests,
c. Financing; and and to promote the development of needed police transportation
equipment,
d. Overall cost-effectiveness,
1. The tesling agency, in cooperation with state and local
2, Every police agency acquiring aircraft should determine the police officials, shadld determine the safety, performance,
most advantageous form of acquisition by considering the main- and operating features of transportation equipment which meet
tenance and service requirements, the availability of the equip- each of the special requirements of police use.
ment when it will be needed, pilot-training and insurance
costs, the availability of auxiliary police equipment, and the 2, The testing agency should initially test all models of air-—
cost per hour of: craft, automobiles, motorcyles, and motor scooters currently in
use by police. Subsequently, it should test prototypes and
a. Purchasing by the agency; existing equipment whenever significantly changed. The test
results should compare the safety, performance, and operating
b. Leasing; characteristics of the transportation equipment; these results,
including cost data, should be published and distributed to all
¢. Purchasing jointly with other agencies; police agencies in time to assure their availability for leocal
use in purchasing new equipment.
d. Renting; and
‘ 3. The Federal Goverament should, through technical advise and,
e, Acquiring surplus military aircraft. il necessary, research and development subsidies, develop trans-
portation equirment to satisfy specific police requirements.
STANDARD 22,3
FLEET SAFETY STANDARD 23.1
POLICE USE OF THE TELEPHONE SYSTEM
Every police agency should implement a lleet salety program to
insure the safety of its employees and the public, minimize
unnecessary expenditure of public funds, and increase agency Every police agency should develop as o sub-system of its over-
efficiency. all communications system a tclephone communications component
Agency Copy
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designed to reduce crime through rapid and accurate communica-
tion with the public., This design may require an upgraded
physical plant and supportive equipment, and procedures to
shorten the time of the internal message handling.

1. Every police agency should immediately implement a full-
time telephone service sufficient to provide prompt answering
of calls for service.

a. Emergency telephone calls should be answered within 30
seconds, and nonemergency telephone calls should be answered
within 60 seconds.

b, Procedures should be adopted to control the quality of
police response to telephonic requests for service and
information,

2, Every police agency should immediately install a sufficient
number ol emergency trunk lines, in addition to and separate
from business trunk lines, to insure that an emergency caller
will not receive a busy signal during normal periods of peak
activity, excluding catastrophic or unusual occurrences.

3. Every police agency should immediatley insure that any mis-
directed emergency telephone call for police,fire, or other
emergency service is promptly accepted and that information
obtained from such calls is immediately relayed to the appro-
priate public safety emergency agency.

4. Every police agency with a full-time telephone service

should, by 1978, acquire and operate failsafe recording equip-
ment that will allow endless or continuous recording of all in-
coming complaint calls and instantancous playback of those calls.

5, Every police agencv with. fuli=cvime telophone service
_should, by 1584, oporate that scorvice from facilities designed
to be reasonably sccure from physical attack and sabotage.
This sccurity should extend to overhead telephone trunk line
dropwvires running between aerial cables and the full-time
telephone service facility.

6. Every police agency should, by 1982,obtain single universal
emergency telephone service, and the cost of such service should
be borne by the private telephone subscriber.

7, Pilot Automatic Number Identification Universal Emergency

Telephone Systems should be installed to assess technical feas-
ibility, cost-effectiveness for police and public acceptance.

e
\/éTANDARD 23.2
COMMAND AND CONTROL OPERATIONS

Every police agency should acknowledge that the speed with
which it can communicate with field units is critical; that
it affects the success of apgency efforts to preserve life
and property; and that it increases the potentinl for im-
mediate apprehension of criminal suspects, Therefore, a
rapid and accurate communications capability should be
developed,

1. Every police agency should immediately install a 24-hour
two-way radio capability providing continuous communication
between a communications center and field units. Agencies

too small to maintain a full-time communications center should
immediately arrange for that service to be provided by the
nearest full-time communications center of a neighboring pub-
lic safety emergency agency or a public safety emergency
agency operated by the next highest political subdivision in
the state.

2. Every police chief executive shouid immediately insure
that delay time -~ the elapsed time between receipt of a com-
plaint emergency call and the time of message radio trans-
mission -~ in the case of an emergency call does not exceed
7 minutes, and in the case of a nonemergency call, does not
exceed 15 minutes.

3. Every agency should, by 1978, acquire and operate fail-
safe recording equipment which will allow continuous recording
of every radio transmission and recording equipment designed
to allow instantaneous playback of field unit radio trans-
mission.

4. Every police agency should immediately seek action by the
appropriate legislative or regulatory body to regulate private
agencies that provide central-station alarm service. Appro-
priate steps should be taken to minimize field-unit response
to the location of any alarm not caused by a criminal attack.

5. Every agency operating a full-time communications center
and employing 15 or more persons should, by 1975, install suit-
able equipment te provide access to local, State, and Federal
criminal justice information systems, .

6. CEvery.police agéncy having a full-time communications
‘center should, by 1978, operate from facilities designed to
be reasonably secure from physical attack and sabotage.

¢ sTaDARD 23.3

RADIO COMMUNICATIONS

Every police agency should immediately insure that lts radio
communications system makes the most efficient use of its
radio frequency.

1, Every state should immediately establish common statewide
police radio frequencies for use by 3tate and local law en-
forcement agencies during periods of local disaster or other
emergencies requiring interagency coordination.

2. Every agency should, by 1978, have a base stntion,.mobile,
and portable radio 2quipment capable of {wo-way operation on
a common statewide police radio frequency.

3. FEvary agency should, by 1980, cquip every on-duty uniformed
officer with a portable radio transceiver capable of providing
adequate two-way communications and capable of being carried
with reasonable comfort on the person.

N
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RECOMMENDATION 23.1 a. No field investigation appears necessary; and
DIGITAL COMMUNICATIONS SYSTEM b. The efforts of the patrol force would otherwise be di~
verted from higher priority duties.
It is recommended that the Law Enforcement Assistance Ad- 3. Where the volume calls for service dictates, every agency
ministration encourage privately funded research and de- should free its patrol units immediately for priority calls by
velepment for the desipgn, manufacture, operation, and assigning other personnel to one-man units whose primary func-
study of a pilot digital communications system. Such a tion is preliminary investigation and the subsequent com-
system should include, as a minimum, automated vehicle pletion of reports.
locater devices, realtime unit status reporting devices,
and vehicular visual display devices with hardcopy capability. 4. DJvery state should, by 1976, enact legislation requiring
that, at the time arrest warrants are issued or recalled,
notiflcution be made to the State or other State deSIgnated
agency by the court that issues such warrants. Every police
RECOMMENDATION 23.2 agency should insure that, when it contacts or arrests an
individual named in want or warrant information generated by
STANDARDIZED RADIO EQUIPMENT any criminal justice agency, it notifies a central reporting
agency of the contact or arrest within 5 hours. To insure
. B . . that the right person is arrested, police agencies should
It is recommended that a national commission with representa- provide sufficient identifying data to courts issuing war-
tives from all states be formed to study, develop, and super- rants. This data should include, at least, the offender's
vise implementation of a program for communications equipment
standardization. Once specifications have been set, police a. Nume:
agencies should adhere to them and not buy equipment that o
does not meet these standards. b. Residence Address
c¢. Sex;
RECOMMENDATION 23.3
d. Color of hair and eyes;
FREQUENCY CONGESTION
e. Date of birth.
It is recommended that there be a federally funded national 5. Bvery state should, by 1976, require every police agency
study and evaluation of frequency spectrum requirements for to report to a State or other designated agency information
police, and that such a study be initiated immediately. necessary for:
a. The identification of persons known to have been armed,
STANDARD 24.1 considered dangerous, or known to have resisted arrest;
POLICE REPORTING b. The identification of vehicles wanted in connection
—_— with the investigation of felonies or serious misdemeanors;
Every police agency should establish procedures that will in- ¢. The identification of unrecovered stolen vehicles;
sure simple and efficient reporting of criminal activity, . . .
assist in criminal investigations, and provide complete in- d. The identification of unrecovered stolen Vehlglg Iden-
formation to other components of the criminal justice system. tification Number (VIN) plates and serially identified
engines and transmissions;
1. Every police agency should immediately publish the cir-
cumstances which require an officer to complete a report, and e, The identification of unrecovered stolen or missing
should provide printed forms for crime, arrest, and other license plates;
reports. Such forms should have enough approprlntely headed
$ill-in boxes and companion instructions to assist the officer f. Identification of serially numbered stolen or lost
in obtaining and reporting all necessary information. weapons; and
a. There should be a forms control procedure which sub- g. The identification of serially numbered stolen
Jjects every departmental form to initial approval and property items.
periodic review to determine if the form's use is appro-
priate and the information called for is necessary. b/é;ANDARD 24.2
b. Field reports should be as simple as possible to S
complete, and then design should permit systematic col- BASIC POLICE RECORDS
laection of data that can be automated.
ds system that
2. Every agency should immediately consider adopting pol~ Every police agency should establish a recor
icies that al%ow reports of misdemeanors and miscellaneous ggiigczingii?gnga:idazger:§?£g§soggrigizggloggﬁizigigscig
incidents to be accepted by telephone when: be systematically evaluated.
L.E.P.A.Copy
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designed to reduce crime through rapid and accurate communica-
tion with the public. This design may require an upgraded
physical plant and supportive equipment, and procedures to
shorten the time of the internal message handling.

1. Every police agency should immediately implement a full-
time telephone service sufficient to provide prompt answering
of calls for service.

a. Emergency telephone calls should be answered within 30
seconds, and nonemergency telephone calls should be answered
within 60 seconds.

b. Procedures should be adopted to control the quality of
police response to telephonic requests for service and
information,

2. Every police agency should immediately install a sufficient
numbe» ol emergency trunk lines, in addition to and separate
from Lusiness trunk lines, to insure that an emergency caller
will not receive a busy signal during normal periods of peak
activity, excluding catastrophic or unusual occurrences.

3. Every police agency should immediatley insure that any mis-
directed emergency telephone call for police,fire, or other
emergency service is promptly accepted and that information
obtained from such calls is immediately relayed to the appro-
priate public safety emergency agency.

4. Every police agency with a full-time telephone service
should, by 1978, acquire and operate failsafe recording equip-
ment that will allow endless or continuous recording of all in-
coming complaint calls and instantaneous playback of those calls.

5, Every police agency with full-time telcephone service
should, by 1982, operate that service Trom facilities designed
to be reasonably secure from physical attack and sabotage.
This sccurity should extend to overhead telephone trunk line
dropwires running between aerial cables and the full-time
telephone service facility.

6. Every police agency should, by 1382,obtain single universal
emergency telephone service, and the cost of such service should
be borne by the private telephone subscriber.

7. Pilot Automatic Number Identification Universal Emergency

Telephone Systems should be installed to assess technical feas-
ibility, cost-effectiveness for police and public acceptance.

STANDARD 23.2
COMMAND AND CONTROL OPERATIONS

Every police agency should acknowledge that the speed with
which it can communicate with field units is critical; that
it affects the success of agency efforts to preserve life
and proeperty; and that it increases the potential for im-
mediate apprehension of criminal suspects. Therefore, a
rapid and accurate communications capability should be
developed.

1. TEvery police agency should immediately install a 24-hour
two-way radio capability providing continuous communication
betwesn a communications center and field units. Agencies

Remarks
Standards and Goals % g: le! g % §
g1 E
& ;

too small to mailntain a full-time communications center should
immediately arrange for that service to be provided by the
nearest full-time communications center of a neighboring pub-
lic safety emergency agency or a public safety emergency
agency operated by thé next highest political subdivision in
the state.

2. Every police chief executive should immediately insure
that delay time -- the elapsed time between receipt of a com-
plaint emergency call and the time of message radio trans-
mission -- in the case of an emergency call does not exceed

7 minutes, and in the case of a nonemergency call, does not
exceed 15 minutes.

3. Every agency should, by 1978, acquire and operate fail-
safe recording equipment which will allow continuous recording
of every radio transmission and recording equipment designed
to ullow instantaneous playback of field unit radio trans-
mission,

4. Every police agency should immediately seek action by the
appropriate legislative or regulatory body to regulate private
agencies that provide central-station alarm service. Appro-
priate steps should be taken to minimize field-unit response
to the location of any alarm not caused by a criminal attack.

5., Every agency operating a full-time communications center
and employing 15 or more persons should, by 1975, install suit-
able equipment to provide access to local, State, and Federal
criminal justice information systems.

6. Every police agency having a full-time communications

center should, by 1978, operate from facilities designed to
be reasonably secure from physical attack and sabotage.

STANDARD 23.3
RADIO COMMUNICATIONS

Every police agency should immediately insure that its radio
communications system makes the most efficient use of its
radio frequency.

1. Every state should immediately establish common statewide
police radio frequencies for use by State and local law en-
forcement agencies during periods of local disaster or other
emergencies requiring interagency coordination.

2. BEvery agency should, by 1978, have a base station, mobile,
and portable radio equipment capable of two-way operation on
a common statewide police radio frequency.

3. Every agency should, by 1980, equip every on-duty uniformed
officer with a portable radio transceiver capable of providing
adequate two-way communications and capable of being carried
with reasonable comfort on the person,
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‘/QECOMMENDATION 23.1 a. No field investigation appears necessary; and
DIGITAL COMMUNICATIONS SYSTEM b. The efforts of the patrol force would otherwise be di-
verted from higher priority duties.
It is recommended that the Law Enforcement Assistance Ad- 3. Where the volume calls for service dictates, every agency
ministration encourage privately funded research and de- should free its patrol units immediately for priority calls by
velopment for the design, manufacture, operation, and assigning other personnel to one-man units whose primary func-
study of a pilot digital communications system. Such a tion is preliminary investigation and the subsecquent com-
system should include, as a minimum, automated vehicle pletion of reports,
locater devices, realtime unit status reporting devices, )
and vehicular visual display devices with hardcopy capability. 4. Every state should, by 1976, enact legislation requiring
that, at the time arrest warrants are issued or recalled,
notification be made to the State or other State designated
agency by the court that issues such warrants. Every police
VA;COMMENDATION 23.2 agency should insure that, when it contacts or arrests an
§ individual named in want or warrant information generated by
STANDARDIZED RADIO EQUIPMENT any criminal justice agency, it notifies a central reporting
agency of the contact or arrest within 5 hours. To insure
. . L . that the right person is arrested, police agencies should
I§ is recommended that a national commission with representa- provide sufficient identifying data to courts issuing war-
tives from all states be formed to study, develop, and super- rants. This data should include, at least, the offender's
vise implementation of a program for communications equipment
standardization. Once specifications have been set, police . Name
agencies should adhere to them and not buy equipment that h
does not meet these standards. b. Rosidence Address
u{/ c. Sex;
ECOMMENDATION 23.3
d. Color of hair and eyes;
FREQUENCY CONGESTION
e. Date of birth.
It is recommended chat there be a federally funded national 5. Every state should, by 1976, require every police agency
study and evnluation of frequency spectrum requirements for to report to a State or other desipgnated agency information
police, and that such a study be initiated immediately. necessary for:
a, The identification of persons known to have been armed,
STANDARD 24.1 considered dangerous, or known to have resisted arrest;
POLICE REPORTING b. The identification of vehicles wanted in connection
- with the investigation of felonies or serious misdemeanors;
Every police agency should establish procedures that will in- ¢. The identification of unrecovered stolen vehicles;
sure simple and efficient reporting of criminal activity, . s
assist in criminal investipations, and provide complete in- d. The identification of unrecovered stolen Vehicle Iden-
formation to other components of the criminal justice system. tification Number (VIN) plates and serially identified
engines and transmissions;
1. Every police agency should immediately publish the cir- . o . ..
cumstances which require an officer to complete a report, and e. The identification of unrecovered stolen or missing
should provide printed forms for crime, arrest, and other license plates;
reports. Such forms should have enough appropriately headed
f£i311-in boxes and companion instructions to assist the officer I. Identification of serially numbered stolen or lost
in obtaining and reporting 2ll necessary information. weapons; and
a. There should be a forms control procecdure which sub- g. The identification of serially numbered stolen
jects every departmental form to initial approval and property items.
periodic review‘to determine if the form's use is appro-
priate and the information called for is necessary. STANDARD 24.2
b. Field reports should be as simple as possible to Q
complete, and then design should permit systematic col- BASIC POLICE RECORDS
lection of data that can be automated.
2. Every agency should immediately consider adopting pol- Every police agency should establish a records system that
icies thit allow reports of misdemganors and misgellgngous collects crime duta and records operational activities so
incidents to be accepted by telephone when: crime conditlions and the effects of agency operations can
be systematically evaluated.
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1. Every police agency should develop and maintain a “re-
portable incident file'" based on agency needs, that con-
tains documentation on all crimes; essential noncriminal
incidents such as missing persons, lost and found property,
suicides, and accidental deaths; and, where appropriate,
traffic:ggggpnts.

2, The state should require every police agency within

the state to contribute to, and maintain access in, a sum-
mary dossier file maintained by a designated agency. Summary
dossier files should contain a fingerprint card, State and
Federal individual record sheets, an accurate aand up-to-date
arrest disposition record, photographs, booking forms, and
requests from other agencies for notification of arrest.

\ANDARD 24.3

DATA RETRIEVAL

Every police agency should establish a cost-effective, com-
patible information system to collect, store and retrieve
information moving through the agency. The use of such a
system should be directed toward crime reduction without
sacrificing local autonomy.

1. Every police agency should, by 1975, have the capability
to retrieve statewide criminal information and provide it to
field personnel within 3 minutes of the time requested. This
capability should at least include information on:

a. Individuals who are the subject of an arrest warrant
for a felony or serious misdemeanor;

considered
have resisted arrest:

b. Individuals known to have been armed,
dangerous, or known to
c. Unrecovered stolen vehicles;

d, Vehicles wanted in
of felonies or serious

connection with the investigation
misdemeanors;

¢. Unrecovered stolen Vehicle Identification Number
plates and serially identified engines and transmissions;

[. Unrecovered stolen or missing license plates;
g. Serially identified stolen or lost weapons; and
n, Serially numbered stolen property items,

2. Every police agency using, or planning to use, a computer-
based information system should take immediate steps to insure
that the primary objective of such a system is a rapid, accu-
rate response to the information needs of field units. Agen-
cies developing or operating a computer-based information
systom should immediately identily critical information groups
and assipn priorities to them according to the requirements

ol the system user. Critical information groups should in-
clude nt loast:

a. Information on wanted persons;

b. Abstract data on criminal convictions, parole status,

penitentiary releases, and vital criminal record information;

c. Information that forewarns an officer of persons known
to have been armed, and other potential dangers; and

d. Informaticn on stolen property and vehicles.

3. Every agency developing or operating a computer-based
information system should immediately establish advisory
user groups consisting of field policemen, police managers,
computer technicians, and hardware engineers. User groups
should be charged w1th the responsiblity for system imple-
mentation and operating strategies.

]/STANDARD 24.4

POLICE TELECOMMUNICATIONS

Every agency should coordinate its information system with
those of other lecal, regional, State, and Federal law
enforcement agencies to facilitate the exchange of infor-
mation.

1. Every police agency should develop and maintain, by 1974,
immediate access to existing local, State, and Federal law
enforcement telecommunications networks‘
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1. Every police agency should develop and maintain a "re- c. Information that forewarns an officer of pefsons known
portable incident file" based on agency needs, that con- to have been armed, and other potential dangers; and
tains documentation on all crimes; e¢ssential noncriminal N
incidents such as missing persons, lost and found property, d. Information on stolen property and vehlcles.
sulcides, and anccidental deaths; and, where appropriate,
traffic accidents. 3. Eveiy agency developing or operating a computer-based
. information system should immediately establish advisory
2, The state should require every police agency within user groups consisting of field policemen, polize mansiers,
the state to contribute to, and maintain access in, a sum- computer technicians, and hardware engineers. User groups
mary dossier file maintained by a designated agency., Summary should be charged with the responsiblity for system imple-
dossier files should contain a fingerprint card, State and mentation and operating strategies.
Federal individual record sheets, an accurate and up-to-date
arrest disposition record, photographs, booking forms, and
requests from other agencies for notification of arrest. ’b///
STANDARD 24,4
\//;TANDARD 24.83 POLICE TELECOMMUNICATIONS

DATA RETRIEVAL
—_— Every agency should coordinate its information system with
those of other local, regional, State, and Federal law

Every police agency should establish a cost-effective, com~ enforcement agencies to facilitate the exchange of infor-
patible information system to collect, store and retrieve mation.

information moving through the agency. The use of such a

system should be directed toward crime reduction without 1. Every police agency should develop and maintain, by 1974,
saerificing local autonomy. immediate access to existing local, State, and Federal law

enforcement telecommunications networks,
1. Every police agency should, by 1975, have the capability

to retrieve statewide criminal information and provide it to

field personnel within 3 minutes of the time requested, This
capability should at least include information on:

a. Individuals who are the subject of an arrest warrant
for a felony or serious misdemeanor;

b. Individuals known to have been armed, considered
dangerous, or known to have resisted arrest:

c. Unrecovered stolen vehicles;

d. Vehicles wanted in connection with the investigation P
of lelonies or serious misdemeanors;

¢. Unrecovered stolen Vehicle Identification Number
plates and serially identified engines and transmissions;

f. Unrecovered stolen or missing license plates;
g. Serially identified stolen or lost weapons; and
h., Serially numbered stolen property items.

2, Every police agency using, or planning to use, a computer-
based information system should take immediate steps to insure
that the primary objective of such a system is a rapid, accu-
rate response to the information needs of field units. Agen-
cied deveoloping or operating a computer-based information
systom should immedintely idontify eritieal information groups
and assign priorities to them according to the requirements

ol the systom user, Critieal information groups should in-
clude al least:

u, InTormation on wanted persons;

b, Abstract data on criminal convictions, parole status,
penitentiary releases, and vital criminal record information;
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Section VI Task Planning Sheets

In this section, 56 standards and goals task planning sheets
are included to aid planning efforts regarding the implementation
of standards and goals.

These sheets should be completed while referring to the
comments and notations made on the standards and goals worksheets.
The task planning sheets provide the fundamental information areas
required to indicate planning area, product, timing, priority, and
cost. Local needs and purposes may require expansion, modification,

or rejection of componeant parts of the information indicated on these
sheets.

Description of Required Information

Budget Program - This space is for the inclusion of a budget
program for those departments who have or are planning to use
program budgeting.

Development Schedule - Place a check in the year or years in
which research of the various alternatives or actions required for
the department to meet or exceed the standards considered in this
topic area will begin.

Implementation Schedule ~ Place a check in the year or years
in which implementation of the actions necessary to meet the standards
under this topic area will begin.

Feview Schedule - Place a check in the year or years in which
review of departmental status and progress in this topic area is
required.

Priority - Indicate the year this topic is to be considered
and its priority in relation to the other topic areas that fall
in the same year. Priority setting should be accomplished after
all tasks have been time phased by year. For example, if 20 out
of the 56 tasks are to begin in the first year, rank the 20 tasks
by number in order of priority. You may wish to use a standard
code to designate the priority within a year. For example, a
code using the numbers one, two, and three {(the number one indicat-
ing a high priority within the year; two, a medium priority; and
three, a low priority) would indicate a high in-year priority, and
consideration would be given that priority during the early part
of the year. Likewise, if ranked as a low priority, it would not
warrant action until the latter part of the year.

Technical Assistance - While developing a topic area for imple-
mentation, outside assistance from other departments or organizations
may be desired. The estimated expenditures for bringing a person to
the department should be indicated by year. Estimates can be based on
average round-trip air fare, per diem expenses, and an average fee
(if required).

74
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Contractual Support - Consultants may be required to aid with
technical considerations, plans {such as communciations studies,
etc.) and implementation requirements. Indicate the estimated cost
of the contract under the year in which it is planned.

Travel - It may be necessary for department personnel to visit
other agencies to review their approach for replication. Estimate
funds needed and indicate them by year. (Estimates can be based
on average round-trip air fares and per diem expenses.)

Other - This is for any anticipated miscellaneous expenses,
such as the cost for printing a department manual.

A sample task sheet precedes the one included for your use.




Review of the commentary (including rationale and examples)
acccmpanying the various recommended standards and goals con-
tained in the Report on Police is necessary to fully appreciate

their potential impact and effect.

Standards and Goals Task Planning Sheet

Area of Concern:

Topic Area: NEWS MEDIA RELATIONS

Applicable Standards:

1.7 News Media Relations

Budget Program:

ADMINISTRATION

Purpose: To define and establish the relationship
and comminication flow between this department and

the news media.

Products: Develop guidelines to establish liason,
cooperation, and coordination between this department
and the news media, including the dissemination of
information within legal restraints and formulated
policies and procedures.

Year Foar Voar Yeur Voar

Development Schedule V’
Implementation Schedule ol : - A _
Review Schedule / V’ / V/
Priority / y 3 3 =2
Fiscal Requirements

Technical Assistance s 2 o0

Contractual Support

Travel 3 2'@0

Other

- 2400
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> Standards and Goals Task Planning Sheet

Area of Concern: ADMINISTRATION

Topic: POLICY

Applicable Standards:

The Police Function

Limits of Authority

Police Discretion

(1) Communicating with the Public
News Media Relations

Establishment of Policy

Commitment to Planning

Fiscal Management Procedures

The Police Executive and Employee Relations
(2) Work Stoppages and Job Actions
19.1 Foundation for Internal Discipline
19.3 (3) 1Investigative Responsibility
19.5 (6) Adjudication of Complaints

P .
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Budget Program:

Purpose: To embody the philosophies, principles, attitudes,
values and intentions of management.

Products: Guidance and direction to assist the employee

in determining his or her course of action and to provide
legal protection to him/her when he/she follows that course.
To be accomplished by the development and continual refinement
of a departmental manual.

(Administration policies should be specifically considered
under the Administration topics, contained in the following
pages, which relate to the areas of .policy being addressed.)

1st 2nd 3rd 4th 5th
Year Year Year Year Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total

ARRSNIPY CERBEIPIPLE SRS IR P e me r - . M

Standarxds and Geals Task Planning Sheet

Area of Concern: ADMINISTRATION

Topic: PROCEDURE

Applicable Standards:

1.4 (1) Communication with the Public
18.1 The Police Executive and Employee Relations
18.2 Police Employee Organizations

19,1 Foundation for Internal Discipline
19.2 Complaint Reception Procedures
19.4 {1) Investigation Procedures

Budget Program:

Purpose: Methodology of implementing policies to achieve
epartment objectives.

Products: Required actions reflected in written procedures
o .
to be incorporated into department manual.

(Administrative procedures should be specifically consideyed
under the Administration topics, contained in the following
pages, which relate the areas of policy being addressed.)

1st 2nd 3rd 4th
Year Year Year Year

5th
Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total
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Standards and Goals Task Planning Sheet

Area of Concern: ADMINISTRATION

Topic: POLICE ROLE

Applicable Standards:

1.1 The Police Function
1.5 Police Understanding of Their Role
2.1 Development of Goals and Objectives

Budget Program:

Purpose: To define and inform the public of tlhie role of this
department as an agency of local government.

Products: Defined functional responsibilities and objectives
of this policy agency and a greater public awareness of them.
Transfer of functions that are not a police responsibility
tc appropriate city agencies.

®

Standards and Goals Task Planning Sheet

Area of Concern: ADMINISTRATION

Topic: ORGANIZATIONAL STRUCTURE

Applicable Standards:

5.1 Responsibility for Police Service

Budget Program:

Purpose: Analyze the existing structure, and identify the
optimal organizational structure for this department.

Products: Established organizational structure that will
insure effective and efficient performance of the police
function necessary to fulfill the department's role within
the community.

Development Schedule
Implementation Schedule
Review Schedule

Priority

Fiscal Requirements
Technical Assistance
Contractual Support
Travel
Other

Total

1st
Year

2nd
Year

3rd
Year

4th
Year

5th
Year

Development Schedule
Implementation Schedule
Review Schedule

Priority

Fiscal Requirements
Technical Assistance
Contractual Support
Travel
Other

Total

T ————— T

- e e

1st
Year

2nd
Year

3rd
Year

4th
Year

5th
Year
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Standards and Goals Task Planning Sheet

Area of Concern: ADMINISTRATION

Topic: FISCAL MANAGEMENT

Applicable Standards:

5.6 Responsibility for Fiscal Management
5.7 Fiscal Management Procedures
5.8 PFunding

Budget Program:

Purpose: To provide this department with fiscal management
capabilities and to establish policies and procedures for
fiscal management.

Products: Departmental fiscal planning and program budget
preparation and control through improved administrative and
management support to the chief,

Developad policies and procedures for fiscal management.

Standards and Goals Task Planning Sheet

Area of Concern: ADMINISTRATION

Topic: NEWS MEDIA RELATIONS

Applicable Standards:

1.7 News Media Relations

Budget Program:

Purpose: To define and establish the relationship and

communication flow between this department and the news
media.

Products: Developed guidelines to establish liaison,
cooperation, and coordination between this department and
the news media, including the dissemination of informa-
tion within legal restraints and formulated

policies and procedures.

Development Schedule
Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance
Contractual Support
Travel

Other

Total

1st
Year

2nd
Year

3rd
Year

4th
Year

5th
Year

Development Schedule
Implementation Schedule
Review Schedule

Priority

Fiscal Requirements
Technical Assistance
Contractual Support
Travel
Other

Total

1st
Year

2nd
Year

3rd
Year

4th
Year

5th
Year




Standards and Goals Task Planning Sheet

Area of Concern: ADMINISTRATION

Topic: COMMUNITY RELATIONS

Applicable Standards:

1.4 Communicating with the Public
1.6 Public Understanding of the Police Role

Budget Program:

Purpose: Recognizing the requisite support of the community
in order to perform its police function, the department seeks
to explore and develop new and improved methods of commun-
icating and interacting with the public.

Products: Expanded methods for police-community intergctions
and greater involvement of the community in the promotion
of crime prevention and public safety.

Recommended policies and procedures relating to community
relations and interactions.

Standards and Goals Task Planning Sheet

Area of Concern: ADMINISTRATION

Topic:

INTERNAL DISCIPLINE

Applicable Standards:

19.1 Foundation for Internal Discipline

19.2 Complaint Reception Procedures

19.3 1Investigative Responsibility

19.4 Investigation Procedures

19.5 Adjudication of Complaints

19.6 Positive Prevention of Police Misconduct
Rec. 19.1 Study in Police Corruption

Year Foar Yoar Yoar Vear
Development Schedule
Implementation Schedule
Review Schedule
Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

@ Total

Budget Program:

Purpose: To provide for improved control of employee conduct,
processing and investigation of community and internal com-
plaints, the fair and impartial enforcement of discipline and
the resultant adjudication of all complaints with the re-
sults provided to the complainant.

Products: Improved policies and procedures relating to
conduct, including their incorporation into departmental
training programs and promotional examinations.

Established administrative mechanism for investigating and
adjudicating complaints.

1st 2nd 3rd 4th
Year Year Year Year

6th
Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total
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Standards and Goals Task Planning Sheet

Area of Concern: ADMINISTRATION

Topic:
Applicable Standard:

INSPECTIONS

2.3 Inspections

Budget Program:

Purpose: To review and make necessary improvements on the
formal inspection system in order to provide the Chief of
Police with evaluative data regarding the efficiency and
effectiveness of the department.

Products: Improved line and staff inspection systems.

1st 2nd 3rd 4th 5th
Year Year Year Year Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total

Standards and Goals Task

Area of Concern: ADMINISTRATION

Topic:
Applicable Standards:

DISCRETION

1.2 Limits of Authority
1.3 Police Discretion

Budget Program:

Purpose:

Planning Sheet

To explore and establish limits on discretion that

guide this agency's personnel in administrative and operational
duties and to make public the legal limits of authority under

which the police agency functions.

Products:

Established limits of discretion incorporated into

departmental policies, procedures, and training programs.

1st
Year

2nd 3rd 4th
Year Year Year

5th
Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total




Standards and Goals Task Planning Sheet

Area of Concern: ADMINISTRATION

Topic: EMPLOYEE RELATIONS

Applicable Standards:

18.1 The Police Executive and Employee Relations
18.2 Police Employee Organizations

18.4 Work Stoppages and Job Actions

Budget Program:

Purpose: To develop, define, and implement the position of
this department concerning employee relations including police
employee organizations, collective negotiations, work stoppages
and job actions.

Products: Developed approaches, policies and procedures

to provide for effective communications within the agency and
recommendations on the use of employee relations specialists,
collective negotiations and employee organizations.

Standards and Goals Task Planning Sheet

Area of Concern: ADMINISTRATION

Topic: PLANNING

Applicable Standaxds:

5.3 Commitment to Planning
5.4 Agency and Jurisdictional Planning

Budget Program:

Purpose: To develop written policies which state the depart-
ment's commitment to planning and written procedures to

guide that planning and to develop or improve agency and
jurisdictional planning capabilities.

Products: Written policies and procedures.

Developed or improved planning capabilities.

1st 2nd 3rd 4th 5th 1st 2nd 3rd 4th 5th
Year Year Year ~ Year Year Year Year Year Year Year
Development Schedule Development Schedule
Implementation Schedule Implementation Schedule
Review Schedule Review Schedule
Priority Priority

Fiscal Requirements

Fiscal Requirements

Technical Assistance Technical Assistance
Contractual Support Contractual Support
Traval Travel
Other Other

E  Total Total
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Standards and Goals Task Planning Sheet Standards and Goals Task Planning Sheet
Area of Concern: ADMINISTRATION Area of Concern: PERSONNEL
Topic: Unusual Occurrences Topic: POLICY
Applicable Standards: Applicable Standards:
7.1 Command and Control Planning 13.5 (4) The Selection Process
7.2 Executive Responsiblity 13.6 Employment of Women
7.3 Organizing for Control 17.1 Personnel Development for Promotion and Advancement
7.4 Mass Processing of Arrestees
7.5 Legal Considerations Budget Program:
Budget Program: Purpose: To research and develop personnel policies which
reflect this department's position in order to offer sufficient
Purpose: To develop a contingency plan for mass disorder and guidance to the agency and its personnel in performing their
disaster control. functions within acceptable limits.
Products: Unusual occurrence contingency plans. Products: Written personnel policies to be incorporated into
the department manual.
(Personnel policies should be specifically considered under
the Personnel topics, contained in the following pages, which
relate to the areas of policy being addressed.)
1st 2nd 3rd 4th 5th 1st 2nd 3rd 4th 5th
Year Year Year Year Year Year Year Year Year Year
Development Schedule o Development Schedule
Implementation Schedule Implementation Schedule
Review Schedule Review Schedule
Priority Priority
Fiscal Requirements Fiscal Requirements
Technical Assistance Technical Assistance
Contractual Support Contractuai Support
Travel Travel
Other Other
Total Total
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Standards and Goals Task Planning Sheet

Area of Concern:

Topic:
Applicable Standards:

PERSONNEL

PROCEDURE

8.2 (2,f) Enhancing the Role of the Patrol Officer
13.5 (4) The Selection Process
13.6 (1) Employment of Women

14 Classification and Pay

Budget Program:

Purpose: To research and develop written procedures which
provide this department and its personnel with definitive
courses of action.

Products: Required actions reflected in written procedures
to be incorporated into the department manual,

(Personnel procedures should be specifically considered
under the Personnel Topics centained in the following pages
which relate to the area of policy being considered.)

1st 2nd 3rd 4th 5th
Year Year Year Year Year
Development Schedule
Implementation Schedule
Review Schedule
Priority
Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total

Standards and Goals Task Planning Sheet

Area of Concern: PERSONNEL

Topic: RECRUITMENT AND SELECTION

Applicable Standards:

13.1 General Police Recruiting

13.2 College Recruiting

13.3 Minority Recruiting

13.4 State Mandated Minimum Standarxrds for the Selection of
Police Officers

13.5 The Selection Process

13.6 Employment of Women

20.1 Entry-level Physical and Psychological Examinations

20.2 Continuing Physical Fitness

Rec. 13.1 Job-Related Ability and Personality Inventoxy

Tests for Police Applicants
13,2 Development and Validation of a Selection Scoring
System

Rec.

Budget Program:

Purpose: To design a progressive recruitment and selection
process which will attract and retain high quality personnel,
including minority group members, needed to properly fulfill
the role and mission of the department.

Products: An improved recruitment and selection process

to fulfill the personnel requirements of this department,
attention to be given to: college recruiting, minority
recruiting and the employment of women, and to include physical
and psychological examinations. ’

1st 2nd 3rd 4th
Year Year Year Year

5th
Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

¥iscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total




Standards and Goals Task Planning Sheet

Area of Concern: PERSONNEL

Topic: DEVELOPMENT, PROMOTION AND ADVANCEMENT

Applicable Standards:

17.1 Personnel Development for Promotion and Advancement
17.2 Formal Personnel Development Activities

17.3 Personnel Evaluation for Promotion and Advancement
17.4 Administration of Promotion and Advancement

Budget Program:

Purpose: To identify and develop methods to fully develop
and utilize sworn and non-sworn departmental personnel.

Products: Articulated methods and criteria for personnel
development, promotion and advancement leading to improved
job satisfaction and performance, including evaluation.

Year Foar Voar Vear Venr
Development Schedule
Implementation Schedule
Review Schedule
Priority

Fiscal Requirements

Technical Agsistance

Contractuel Support

Travel

Other

Total

Standards and Goals Task Planning Sheet

Area of Concern: PERSONNEL

Topic: CLASSIFICATION AND PAY

Applicable Standards:

14.1 Police Salaries
14.2 Position Classification Plan

Budget Program:

Purpose: To develop an equitable and workable classification
and pay plan based on carefully constructed job criteria which
is designed to attract and retain the quality level of per-
sonnel needed to fulfill the role of the department.

Products: A classification and pay plan based upon the job to
be performed.

1st 2nd 3rd 4th
Year Year Year Year

5th
Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total




Standards and Goals Task Planning Sheet

Area of Concern: PERSONNEL

Topic: PERSONNEL UTILIZATION
1opic

Applicable Standards:

10.1 Assignment of Civilian Police Personnel
10.2 Selection and Assignment of Reserxrve Police Officers
13.2 (2) College Recruiting

Budget Program:

Purpose: To explore the most profitable use of manpower
alternatives so as to reduce costs, increase efficiency, and

release more sworn officers for uses more specifically attuned

to their training and skills. This to include exploration
of the desirability and feasibility of establishing reserve
utilization and police cadet programs.

Products: Improved use of sworn and civilian personnel.

T T N o

1st 2nd 3rd 4th
Year Year Year Year

5th
Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

& Total

Standards and Goals Task Planning Sheet

Area of Concern: PERSONNEL

Topic: EDUCATION

Applicable Standards:

15.1 Educational Standards for the Selection of Police Personnel

15.2 Educational Incentives for Police Officers

15.3 College Credit for the Completion of Police Training
Programs

Rec. 15.1 Identification of Police Educational Needs

Budget Program:

Purpose: To establish entry and sromotional egiuc.:at.:ional
requirements and incentives to insure the acquisition and
retention of gualified personnel within the department.

Products: Standards for entry level and promotional require-

ments, educational incentive programs and college credit
for completion of police training programs.

1st 2nd 3rd
Year Year Year

4th
Year

5th
Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total
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Standards and Goals Task Planning Sheet

Area of Concern: PERSONNEL

Topic: EMPLOYEE SERVICES

Applicable Standards:

20.3 Employee Services

20.4 Health Insurance

20.5 State Retirement Plan

Rec. 20.1 Police Officer benefits for Duty-Connected Injury,
Disease, and Death

Budget Program:

Purpose: To review procedures for department employees and
their families to receive all benefits and compensations
to which they are entitled.

Products: Establishment of means by which employees are
informed of an guaranteed receipt of departmental benefits
and compensations; perhaps through the establishment of an
Employee Services Unit, which could operate on either a part~-
or full-time basis.

Status reports on jurisdictional retirement plan and other
employee benefits.

1st 2nd 3rd 4th 5th
Year Year Year Year Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Agsistance

Contractual Support

Travel

Other

Total

»

e e il - - .

Standards and Goals Task Planning Sheets

Area of Concern: TRAINING

Topic: POLICY

Applicable Standards:

(No Specific Reference)

Budget Program:

Purpose: To research and develop training policies which
reflect this department's position; to offer guidance to the
agency and its personnel in performing their functions within
acceptable limits.

Products: Written policies to be incorporated into the
department’'s manual.

(Training policy should be specifically considered under the
Training Topics, contained in the following pages, which
relate to the areas of policy being addressed.)

1st 2nd 3rd 4th
Year Year Year Year

5th
Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total
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Standards and Goals Task Plarning Sheet

Area of Concern: TRAINING
ToEic: PROCEDURE

Applicable Standards:

(No Specific Reference)

Budget Program:

Purpose: To research and develop training grocedux"eg v‘.vhich
provide this department and its personnel with definitive
courses of action.

Products: Required actions reflected in written procedures
to be incorporated into the departmental manual.

{Training procedures should be specifically gonsidered under
the Training Topics, contained in the following pages, which
relate to the areas of policy being addressed. )

1st 2nd 3rd 4th 6th
Year Yeer Year Year Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total

Standards and Goals Task Planning Sheet

Arez of Concern: TRAINING

Topic: PROGRAM DEVELOPMENT
Zgpic

Applicable Standards:

16.2 Program Development

Budget Program:

Purpose: To develop an effective overall training program
which meets the needs of ihe agency and effectively responds
to community service requirsments.

Products: A comprehensive training program encompassing
but not iimited to recruitment, inservice, specialized,
management, and interpersonal communications training.

- T W T T T W S - -

1st 2nd 3rd 4th 5th
Year Year Year Year Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total
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Standaxrds and Goals Task Planning Sheet

Area of Concern: TRAINING

Topic: INSTRUCTION QUALITY CONTROL

Applicable Standards:

16.6 Instruction Quality Control

Budget Program:

Purpose: To insure that effective training takes place
through the establishment of performance objectives
measured through established criteria.

Products§ Performance acceptability criteria for each area
of training.

1lst 2nd 3rd 4th 5th
Year Year Year Year Year
Development Schedule
Implementation Schedule
Review Schedule
Priority
Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total

Standards and Goals Task Planning Sheet

Area of Concern: TRAINING

Topic: PREPARATORY TRAINING

Applicable Standards:

16.3 Preparatory Training

Budget Program:

Purpose: To develop comprehensive preparatory training
programs to equip agency personnel with the knowledge and
skills necessary to perform the tasks assigned by the
department in responding to community needs.

Products: An effective preparatory training program.‘

1st 2nd 3rd 4th
Year Year Year Year

5th
Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total




Standards and Goals Task Planning Sheet

Area of Concern: TRAINING

Topic: INSERVICE TRAINING
-Qpic

Applicable Standards:

16.5 Inservice Training

Budget Program:

Purpose: To establish or improve inservice training programs
to maintain an effective level of performance from every agency
employee.

Products: Inservice training program(s).

1st 2nd 3rd 4th
Year Year Year Year

5th
Year

Development Schedule

Implementation Scheduie

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

&8 Total

Standards and Goals Task Planning Sheet

Area of Concern: TRAINING

Topic: POLICE TRAINING ACADEMIES AND CRIMINAL JUSTICE TRAINING

CENTERS

Applicable Standards:

16.7 Police Training Academies and Criminal Justice Training
Centers

Budget Program:

Purpose: To provide every police employee with the means to
obtain state established minimum training through the
establishment of local, regional, or state training centers.

Products: Identification of the most cost-effective method(s)
of offering training to all police employees.

.

1st 2nd 3rd 4th
Year Year Year Year

5th
Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total

R _ ol

T
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Standards and Goals Task Planning Sheet

Area of Concern: TRAINING

Topic: INTERPERSONAL COMMUNICATIONS TRAINING

Applicable Standards:

16.4 Interpersonal Communications Training

Budget Program:

Purpose: To expand the interpersoral communications skj.lls
of agency personnel since it is essential to the effective
exchange of information between the police, other elements of
the criminal justice system structure, and the public.

Products: Interpersonal communications trailning program.

LRV S SR S S

Development Schedule
Implementation Schedule
Review Schedule

Priority

Fiscal Requirements

Technical Assistance
Contractual Support
Travel

Other

Total

- . &

1st
Year

2nd
Year

3rd
Year

4th
Year

5th
Year

Standards and Goals Task Planning Sheet

Area of Concern: TRAINING

Topic: STATE LEGISLATION AND FISCAL ASSISTANCE

Applicable Standards:

16.1 sState Legislation and Fiscal Assistance for Police Training
Budget Program:

PurEose: To encourage the state to enact legislation setting
minimum standards for police training in order to provide the
citizenry with a common quality of protection and service
from police employees throughout the state.

Products: Status report on state action and local efforts
supportive of the establishment of statewide minimum standards.

LV )

Development Schedule
Implementation Schedule
Review Schedule

Priority

Fiscal Requirements
Technical Assistance
Contractual Support
Travel
Other

Total

ist
Year

2nd
Year

3rd
Year

4th
Year

Sth
Year




Standards and Goals Task Planning Sheet

Area of Concern: TRAINING

Topic: TRAINING FOR UNUSUAL OCCURRENCES

Applicable Standards:

7.6 Training for Unusual Occurrences

Budget Program:

Purpose: To develop or improve formal training in the handling
and control of mass disorders and natural disasters.

Products:

Developed or improved unusual occurrence training
programs.

ol

ist 2nd 3rd 4th
Year Year Year Year

5th
Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

©  Total

[l

Standards and Goals Task Planning Sheet

Area of Concern: OPERATIONS

Topic: POLICY

Applicable Standards:

8.1 Establishing the Role of the Patrol Officer
8.2 Enhancing the Role of the Patrol Officer
9.2 Selection for Specialized Assignment

b (4) Traffic Operations

7 (6, a) Criminal Investigation

8 (1) Special Crime Tactical Forces

9 (1,6) Vice Operations

10 (5) Narcotic and Drug Investigations

Budget Program:

Purpose: To research and develop operational policies which
reflect this department's position and offer sufficient
guidance to the agency and its personnel in performing
their functions within acceptable limits.

Products: Written policies to be incorporated into the
departmental manual.

(Operation policies should be specifically considered under
the Operations Topics, contained in the following pages,
which relate to the areas of policy being addressed.)

1st 2nd 3rd 4th
Year Year Year Year

5th
Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total




6

Standards and Goals Task Planning Sheet

Area of Concern: OPERATIONS
ToEic: PROCEDURES

Applicable Standards:

2 (2,i) Enhancing the Role of the Patrol Officer
3 (4) Deployment of Patrol Officers

2 (1,6) Selection for Specialized Assignment

7 (5,6,a,7,a) Criminal Investigations

8 (1) sSpecial Crime Tactical Forces

9 (6) Vice Operations

10 (5) Narcotic and Drug Investigations

Budget Program:

Purpose: To develop written procedures which provide this
department and its personnel with definitive courses of action.

Products: Required actions reflected in written procedures
to be incorporated into the ‘department manual.

(operations procedures should be specifically considered under
the Operations Topics, contained in the following pages,
which relate to the areas of policy being addressed.)

1st 2nd 3rd 4th
Year Year Year Year

5th
Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total

Standards and Goals Task Planning Sheet

Area of Concern: OPERATIONS

Topic: PATROL OPERATIONS

Applicable Standards:

8.1 Establishing the Role of the Patrol Officer
8.2 Enhancing the Role of ihe Patrol Officer
8.3 Deployment of Patrol Officers

Budget Program:

Purpose: To establish and enhance the role of the patrol
officer and develop deployment systems which will improve
the department's efficiency in delivering patrol services.
Products: Enhanced role of patrolmen and patrol operations.

Improved patrol deployment system.

1st 2nd 3rd 4th
Yenr Year Year Year

5th
Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total

A MR a e il 2.




Standards and Goals Task Planning Sheet

Area of Concern: OPERATIONS

Topic: SPECIALIZATION

Applicable Standards:

8.1 Specialized Assignment

9.2 Selection for Specialized Assignment
9.3 Annual Review of Agency Specialization
9.4 State Specialists

Budget Program:

Purpose: To establish and review levels of specialization within
the department required to effectively meet departmental and

community needs.

Products: Established levels of specialization which enhance

the ability of the department to respond to community crime

and service demands.

Standards and Goals Task Planning Sheet

Area of Concern: OPERATIONS

Topic: CRIMINAL INVESTIGATION

Applicable Standards:

9.7 Criminal Investigation

Budget Program:

1st
Year

2nd
Year

3rd
Year

4th
Year

5th
Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

€6

Total

Purpose: To research possible improvements (with special
empEas:.s on the use of patrol officers in preliminary in-
vestigations) which will contribute to this department's
effectiveness in performing the investigative function, and
to improve the management of that function.

Products: Improved investigative capabilities.

1st 2nd 3rd
Year Year Year

4th
Year

5th
Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total
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Standards and Goals Task Planning Sheet

Area of Concern: OPERATIONS

Topic: TRAFFIC OPERATIONS

Applicable Standards:

9.6 Traffic Operations

Budget Program:

Purpose: To evaluate current traffic operations and examine
each area in order to contribute to the effective management
of traffic flow and traffic safety.

Products: Improved traffic operations resulting in increased
automative and pedestrian safety and reduced property damage.

1st 2nd 3rd 4th 6th
Year Year Year Year Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total

Standards and Goals Task Planning Sheet

Area of Concern: OPERATIONS

Topic: SPECIAL CRIME TACTICAL FORCES

Applicable Standards:

2.8 Special Crime Tactical Forces

Budget Program:

Purpose: To analyze the department's needs regarding the
expansion or modification of a Special Crime Tactical Force
which would be available for deployment against special
crime problems.

Products: Reduction of crime incidence and improved apprehension
rate through the use of special crime tactical forces.

1st 2nd 3rd 4th 5th
Year Year Year Year Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total




Standards and Goals Task Planning Sheet

Area of Coricexrn: OPERATIONS

Topic: VICE, NARCOTICS, AND INTELLIGENCE OPERATIONS

Applicable Standards:

9.9 Vice Operations
9.10 FNarcotic and Drug Investigations
9.11 1Intelligence Operations

Budget Program:

Purpose: To study and make necessary improvements in
intelligence gathering operations and the investigation of
organized vice and narcotics activities, especially con-
cerning intra- and inter-~agency cooperation and coordination.

Products: Improved intelligence operations and a reduction
Te———— 3 s I} 03 :
in organized vice and narcotic activities.

Improved intra-departmental and inter-agency communications.,

p—

Development Schedule
Implementation Schedule
Review Schedule

Priority

Fiscal Requirements

S6

Technical Assistance
Contractual Support
Travel

Other

Total

1st
Year

2nd

Year

3rd
Year

4th
Year

5th
Year

A

Standards and Goals Task Planning Sheet

Area of Concern: OPERATIONS

Topic: TEAM POLICING

Applicable Standards:

6.1 Selecting a Team Policing Plan
6.2 Implementation of Team Policing

Budget Program:

Purpose: To examine and determine the desirability and
feasibility of team policing.

Products: Recommendations on the need and feasibility of
implementing team policing concepts.

Year Yoar Year Year Vear
Development Schedule
Implementation Schedule
Review Schedule
Priority

Fiscal Requirements
Technical Assistance
Contractual Support
Travel
Other

Total
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Standards and Goals Task Planning Sheet

Area of Concern: SUPPORT SERVICES

Topic: POLICY
Applicable Standard:

24.1 (2) Police Reporting

Budget Program:

Purpose: To research and develop Support Service policies
which reflect this department's position and offer sufficient
guidance to the agency and its personnel in performing their
functions within acceptable limits.

Products: Written policies to be incorporated into department
manual.

(Support Service policy should be specifically considered
under the Support Services Topics, contained in the following
pages, which relate to the areas of policy being addressed.)

Standards and Goals Task Planning Sheet

Area of Concern: SUPPORT SERVICES

Topic: PROCEDURE

Applicable Standards:

24.1 Police Reporting

Budget Program:

Purpose: To research and develop Support Service procedures
to provide this department and its personnel with definitive
course of action,

Products: Required actions reflected in written procedures
to be incorporated into departmental manual.

(Support Services procedures should be specifically considered
under the Support Services Topics, contained in the following
pages, which relate to the areas of policy being addressed.)

Development Schedule
Implementation Schedule
Review Schedule

Priority

Fiscal Requirements

1st
Year

2nd
Year

ard
Year

4th
Year

Hth
Year

Development Schedule
Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

1st
Year

and
Year

3rd
Year

4th
Year

5th
Year
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Technical Assistance

Contractual Support

Travel

Other

Total

Technical Assistance

Contractual Support

Travel

Other

Total




Standards and Goals Task Planning Sheet

Area of Concern: SUPPORT SERVICES

Topic: INFORMATION SYSTEMS

Applicable Standards:

17.5 Personnel Records

24.1 Police Reporting

24.2 Basic Police Records

24,3 Data Retrieval

24.4 Police Telecommunications

Budget Program:

Purpose: To improve the department's capability to collect,
store, retrieve, and utilize information necessary for the
effective performance of agency functions.

Products: Improved information systems with attention to
but not limited to basic police reporting, criminal history,
managerial data retrieval, and personnel records systems.

Development Schedule
Implementation Schedule
Review Schedule

Priority

Fiscal Requirements

Technical Assistance
Contractual Support
Travel

Other

L6

Total

1st
Year

2nd
Year

3rd
Year

4th
Year

5th
Year

Standards and Goals Task Planning Sheet

Area of Concern: SUPPORT SERVICES

TOEic :  PROPERTY SYSTEM

Applicable Standard:

12.3 The Property System

Budget Program:

Purpose: To improve the property system, processes, policies,
and procedures to insure the secure legal and efficient storage,
classification, retrieval, and disposition of evidence and
other properties that come into the custody of the department.

Products: Improved property svstem.

Development Schedule
Implementation Schedule
Review Schedule

Priority

Fiscal Requirements
Technical Assistance
Contractual Support
Travel
Other

Total

1st
Year

2nd
Year

3rd
Year

4th
Year

5th
Year
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Standards and Goals Task Planning Sheet

Area of Concern: SUPPORT SERVICES

Topic: COMMUNICATIONS SYSTEMS

Applicable Standards:

23.1 Police Use of the Telephone System
23.2 Command and Control Operations
23.3 Radio Communications

Rec. 23.1 Digital Communications System
Rec. 23.2 Standardized Radio Equipment
Rec. 23.3 Frequency Congestion

Budget Program:

Purpose: Review existing systems and improve where necessary

to provide the communication capability necessary for the
department to adequately serve the community.

Review existing and impending communications studies under-
taken by other agencies,

Products: Improved communications capability.

Standards and Goals Task Planning Sheet

Area of Concern: SUPPORT SERVICES

Topic: PERSONAL EQUIPMENT

Applicable Standards:

2l.1 Police Uniforms
21.2 Pirearms and Auxiliary Equipment
21.3 Agency Provision of Uniforms and Equipment

Budget Program:

Purpose: To review personal equipment needs and establish
written regulations on firearms and auxiliary equipment to
obtain uniformity and interchangeability which contributes
to police efficiency.

Products: Identified equipment needs and required changes.

1st 2nd 3rd 4th 5th lat 2nd 3rd 4th 5th
Year Year Year Year Year Year Year Year Year Year
Development Scheduie Development Schedule
Implementation Schedule Implementation Schedule
Review Schedule Review Schedule
Priority Priority
Fiscal Requirements Fiscal Requirements
it

Technical Assistance Technical Assistance

Contractual Support Contractual Support

Travel Travel

Other Other

Total TYotal
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Standards and Goals Task Planning Sheet

Area of Concern: SUPPORT SERVICES

Topic: CRIME LABORATORY AND EVIDENCE TECHNIC:ZAN

Applicable Standards:

12.1 The Evidence Technician
12.2 The Crime Laboratory )
Rec. 12.1 Certification of Crime Laboratories

Budget Program:

Purpose: To examine and improve in-house ca;_aability to
Identify, gather, preserve, and analyze physical evidence e}nd
to utilize crime laboratory facilities to the fullest possible

extent.

Products: Improved procedures and techniques regarding_the
Tdentiflcation, collecticn, preservation, and presentation

of physical evidence.

Improved crime laboratory utilization.

1st 2nd 3rd
Year Year Year

4th
Year

sth
Year

Development Schedule

Implementation Schedule

Review Schedula

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total

66

Area of Concern:

Topic: TRANSPORTATION

Applicable Standards:

22.1 Transportation Equipment Utility

22.3 Fleet Safety
Reec, 22.1 Transportation Testing

Budget Programs:

fleet safety.

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements
Technical Assistance
Contractual Support
Travel
Other

Total

> [
Standards and Goals Task Planning Sheet
SUPPORT SERVICES

22.2 Transportation Equipment Acquisition and Maintenance
Purpose: To improve transportation cost and operational
effectiveness while maintaining an acceptable level of
Products: Ideni‘:ified'"tx.'anspdr'tation ‘needs, improved’
acquisition and maintenance methods, and fleet safety programs.

1st 2nd ard dth Gth

Year Year Year Year Year
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Standards and Goals Task Planning Sheet

Area of Concern: EXTRA-DEPARTMENTAL COOPERATION, COORDINATION,
AND ASSISTANCE

Topic: POLICY

Applicable Standards:

4.1 {2,b) Cooperation and Coordination

4.3 Dpiversion

4.4 (1) Citation and Release on Own Recognizance
4.5 Criminal Case Follow-up

Budget Program:

Purpose: To research and develop policies relating to extra-
departmental cooperation, coordination, and assistance which
reflect this department's position and offer sufficient
guidance to the agency and its personnel in performing their
function within® acteptable Limits.” - ’

Products: Written policies to be incorporated into depart-
mental manual.

(Extra-departmental cooperation, coordination, and assistance
policies should be considered under the Extra-departmental
Cooperation, Coordination, and Assistance topics, contained
in the following pages, which relate to the areas of policy
being addressed.)

Your Foar Year Venr Vear
Development Schedule
Implementation Schedule
Review Schedule
Priority
Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total

Standards and Goals Task Plenning Sheet

Area of Concern: EXTRA~DEPARTMENTAL COOPERATION, COORDINATION,
AND ASSISTANCE

Topic: PROCEDURE

Applicable Standards:

4.2 (1) Police Operational Effectiveness Within the Criminal i o
Justice System ’
4.5 Criminal Case Follow-up

Budget Program:

Purpose: To research and develop written procedures which
provide the agency and its personnel with definitive courses
of action.

Products: Required actions reflected in written procedures
to be incorporated into department manual.

(Extra-departmental cooperation, coordination, and assistance
procedures should be considered under the Extra-departmental
Ccoperation, Coordination, and Assistance topics, contained
in the following pages, which relate to the areas of policy
being addressed.)

"

1st 2nd 3rd 4th S5th
Year Year Year Year Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Reguirements

Technical Agsistance

Contractual Support

Travel

Other

Total

T

I
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Standards and Goals Task Planning Sheet

Area of Concern: EXTRA-DEPARTMENTAL COOPERATION, COORDINATION,
AND ASSISTANCE

Topiec: POLICY

Applicable Standards:

4.1 (2,b) Cooperation and Coordination

4.3 Diversion

4.4 (1) Citation and Release on Own Recognizance
4.5 Criminal Case Follow-up

Budget Program:

Purpose: To research and develop policies relating to extra-
departmental cooperation, coordination, and assistance which
reflect this department's position and offer sufficient
guidance to the agency and its personnel in performing their
function within acceptable limits.

Products: Written policies to be incorporated into depart-
mental manual.

(Extra-departmental cooperation, coordination, and assistance
policies should be considered under the Extra-departmental
Cooperation, Coordination, and Assistance topics,. contained
in the following pages, which relate to the areas of policy
being addressed.)

1st 2nd 3rd 4th
Year Year Year Year

5th
Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscel Requirements

Technical Assistance

Contractual Support

Travel

Other

Total

standards and Goals Task Planning Sheet

Area of Concern: EXTRA-DEPARTMENTAL COOPERATION, COORDINATION,
AND ASSISTANCE

Topic: PROCEDURE

Applicable Standards:

4.2 (1) Police Operational Effectiveness Within the Criminal
Justice System
4.5 Criminal Case Follow-up

Budget Program:

Purpose: To research and develop written procedures which
provide the agency and its personnel with definitive courses
of action.

Products: Required actions reflected in written procedures
to be incorporated into department manual.

(Extra-departmental cooperation, coordination, and assistance
procedures should be considered under the Extra-departmental
Cooperation, Coordination, and Assistance topics, contained
in the following pages, which relate to the areas of policy
being addressed.)

1st 2nd 3rd 4th bth
Year Year Year Year Yesar

Davelopment Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Otier

Total




Standards and Goals Task Planning Sheet

Area of Concern: EXTRA-DEPARTMENTAL COOPERATION, COORDINATION
‘AND ASSISTANCE

Topic: DEVELOPING COMMUNITY RESOURCES

Applicable Standards:

3.1 Crime Problem Idéntification and Resource Development
3.2 Crime Prevention

Budget Program:

Purpose: To develop programs which bring the citizens andA
police together and to encourage the public to take an active
role in community crime prevention.

Products: Programs for citizen involvement in community crime
prevention.

1st 2nd 3rd 4th 5th
Year Year Year Year Year

Development Schedule

Implersentation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Suppert

Tgv {"%

Other

Total

ot

Standards and Goals Task Planning Sheet

Area of Concern: EXTRA-DEPARTMENTAL COOPERATION, COORDINATION,
AND ASSISTANCE

Topic: PROFESSIONAL ASSISTANCE

Applicable Standards:

12.1 Use of Professional Expertise
11.2 Legal Assistance
11.3 Management Consultation and Technical Assistance

Budget Program:

Purpose: To determine the need for and availability of
professional expertise, which could improve the department's
effectiveness in performing its functions.

Products: Identified needs for and methods of obtaining
professional assistance.

Status report on State provision of management guidance and
technical assistance.

1st 2nd 3rd " 4th
Year Year Year Year

5th
Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total
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Standards and Goals Task Planning Sheet

Area of Concern: EXTRA-DEPARTMENTAL CZOPERATION, COORDINATION,
AND ASSISTANCE

Topic: DIVERSION

Applicable Standards:

4.3 Divexsion
4.4  Citation and Release on Own Recognizance
Rec. 4.1 Alcohol and Drug Abuse Centers

Budget Program:

Purpose: To identify diversionary needs and alternat_:iYes
to insure the most effective and advantageous disposition
of individual cases.

Products: Identified diversionary needs and alternatives and
the establishment of requisite policies and procedures.

Status report on State statutes allowing issuance of citations
or summonses in lieu of physical arrest or incarceration.

Formal agreements between public and private agencies and
this department regarding the provision of needed services
to citizens coming to its attention.

1st 2nd 3rd 4th 5th
Year Year Year Year Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total

Standards and Goals Task Planning Sheet

Area of Concern: EXTRA-DEPARTMENTAL COOPERATION, COORDINATION ’
AND ASSISTANCE

Topic: COMBINED POLICE SERVICES

Applicable Standards:

5.2 Combined Police Services

Budget Program:

Purpose: To evaluate departmental line and staff operations
as to their adequacy and cost effectiveness in order to
determine what services may be more effectively or economically
performed by combining them with other poelice or criminal
justice agencies.

Products:' Feasibility of combining specific services with
other police departments determined including cost identification
and time-phase requirements.

Ist 2nd 3rd 4th
Year Year Year Year

5th
Year

Development Schedule

Implementation Sched ze

Review Schedule

Priority

Fiscal Requirements

Technical Agsistance

Contractual Support

Travel

Other

Total




Standards and Goals Task Planning Sheet

Area of Concern: EXTRA~-DEPARTMENTAL COOPERATION, COORDINATION,

AND ASSISTANCE

Topic: COMMUNITY PHYSICAL PLANNING

Applicable Standards:

5.5 Police~Community Physical Planning

Budget Program:

Purpose: To establish the means by which the department
may provide input into community physical planning in those
areas related to the safety of persons and property.

Products: Departmental involvement and input into community
physical planning and appropriate changes to city building
and health codes.

Area of Concern:

Standards and Goals Task Planning Sheet

EXTRA-DEPARTMENTAL COOPERATION, COORDINATION,

AND ASSISTANCE

INTER~-CRIMINAL JUSTICE AGENCY COORDINATION

Applicable Standards:

4.1 Cooperation and Coordination .

4.2 Police Operational Effectiveness Within the Criminal
Justice System

4.5 Criminal Case Follow-up

Rec. 4.2 Telephonic Search Warrants

Rec. 4.3 Court Supervised Electronic Surveillance

Rec. 5.2 National Institute of Law Enforcement and Criminal
Justice Advisory Committee

Rec. 5.3 Measures of Effectiveness

Budget Program:

Purpose:

To develop a workable inter—~agency training pfogram,

improve liaison with other elements of the criminal justice
system, and expand criminal case follow-up procedures in
order to foster greater understanding, cooperation, and
coordination among the counterparts of the system.

Products:

Inter-agency training programs, improvements in

liaison; and improved criminal case follow-up procedures.

1st
Year

2nd
Year

3rd
Year

4th
Year

5th
Year

Development Schedule

Implementation Schedule

Review Schedule

Priority

Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Qther

= Total

1st 2nd 3rd 4th 5th
Year Year Year Year Year
Development Schedule
Implementation Schedule
Review Schedule
Priority
Fiscal Requirements

Technical Assistance

Contractual Support

Travel

Other

Total












