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The Standards and Goals Police Task Force was drawn from a 
croBs-section of criminal justice professionals. Additional­
ly, our Police Professional Organizations provided valuable 
assistance and input in the selection of standards. The 
Police Task Force met seven times for approximately seventy­
two hours and addressed over one hundred thirty standards 
and recommendations. 

The Task Force, in its deliberations, looked at the Criminal 
Justice System as a whole and proposed cost effective Standards 
and Recommendations that would help improve the efficienc;y 
of the policeman as a professional. 

The Task Force also tried to look into the future and adopt 
standards that would not be a great burden on society, but 
that would be helpful in reducing crime and providing better 
police services to t:he citizens of Alabama. To achieve these 
goals several of the standards will require passing of legis­
lation and financial assistance for implementation. 

We, as a group, would like to emphasize that these standards 
should not be con!3idt:!red as the final word but that they are 
supject to change in the future as deemed necessary. 

We would like to commend the members of the Police T~sk 
Force for their dedicated work and long hours in preparing 
this report and a sp~cial thanks is due Ms. Nancy Traylor 
for her devoted and excellent work as secretary. 

~~.~. 
Police Task Force 

--.~ 
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Preface 
This workbook presents an effective local approach to 

utilizing recent reports on criminal justice standards for 

upgrading the field of Law Enforcement. 

In October, 1971, the Department of Justice created a 

22-member National Commission on Criminal Justice Standards 

and Goals to formulate a nationwide action plan to reduce 

crime. 

The Commissioners recognized leaders in Criminal 

Justi.ce, State and local government and the community, 

worked for almost two years to produce their report - a six 

volume set of nearly 500 standards and recommendations for 

reform of the justice system. 

Of particular interest to local Law Enforcement officials, 

planners, and administrators is the National Advisory 

Commission's standards which relate to Law Enforcement. These 

standards contain guidelines and criteria for improving Law 

Enforcement, establishing diversion programs, and the pre-

vention of crime. 

The current emphasis on scandards and goals reflects a 

broad consensus that substantial change is needed in the 

structure and operation of Law Enforcement agencies and in 

the process of formulating and carrying out police policy. 

How to stimulate and bring about such change is nevertheless 

a complex and difficult problem. One approach is to use the 

standards relating to police as a catalyst for local review of 
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the police function and to develop appropriate local 

standards and goals. In Alabama, a Standards and Goals 

Advisory Board was created in September 1974 to examine 

the National Advisory Commission on Criminal Justice 

Standards and Goals reports. The Advisory Board was 

divided-up into Task Forces relating to the Police, Courts, 

Corrections, and Juvenile Delinquency fields. The Task 

Forces were mandated to address each of the Standards in 

their respective fields and to either accept, reject or 

modify them to suit the needs of Alabama. 

Contained in this workbook are the standards as 

recommended by the Police Task Force to serve as guideposts 

for improving the efficiency and effectiveness of the 

Alabama Law Enforcement System. The workbook also sets 

forth the analysis and planning necessary to lay the ground­

work for the implementation of the standards. 

The first two sections of this document are written 

primarily for chief executives and other policy-makers in an 

"executive summary" form. The remaining sections, though of 

interest to policy-makers, are written primarily for police 

personnel. 

This workbook is patterned after a pUblication that was 

prepared jointly by the Criminal Justice Project of the National 

League of Cities and united States Conference of Mayors and 

the Pilot City Program of the Metropolitan Criminal Justice 

Center in Norfolk, Virginia. We would like to express our 

6 gratitude to these agencies for their contribution. 
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_S_e_ct_io_n_I ____ B_a_c_kground and Process 
The National Advisory Commission on Criminal Justice 

Standards and Goals was establised in 1971, "to formulate 
for the first time national criminal justice standards and 
goals to improve the Police System at the state and local 
levels." The comprehensive Report on Police, developed by 
the Commission's Task Force on Police, contains a wealth of 
informa tion in support of its recommended s'candards and goals 
and addresses issues of concern to Police personnel at all 
levels. For the purpose of comparing a department to the 
standards and goals and establishing requisite implementation 
plans, schedules, and budgeting projections, the recommendations 
may be usefully grouped into certain functional "Areas of 
Concern," which run throughout the national document (for 
example, personnel issues surface in at least six different 
chapters). We have further broken down these Areas of Concern 
into "topic areas". 

Following the suggestions and steps which appear in the 
ensuing sections, any police agency should be able to measure 
its present level of activity against the standards recommended 
by the Alabama Police Task Force. By engaging in this requisi·te 
analysis and deciding upon the department's acceptance or re­
jection, in whole or in part, of each standard (or modification 
thereof), a department can determine for itself its strengths 
and weaknesses and develop short-, mid-, and long range plans 
which are responsive to its needs. 

Planning is a continuous process undertaken either to 
modify existing activities or to establish new ones; it is 
characterized in part by the correlation of activities with 
time frames. 

For the purpose of this workbook, planning approaches can 
be conveniently labeled as short-, mid-, or long-range. Short­
range approaches involve those actions to be studied and resolved 
within a one year period; for example, within a budget year. 
Mid-range planning normally encompasses a time period of from 
one to five years and long-range planning consists of the 
delineation of activities beyond five years. 

In Section II, Analysis and Planning, each of the eight steps 
which we feel are necessary to relate Alabama's standards to 
a department's current operation and management are listed and 
briefly described. At the ~nd of this section six major Areas 
of Concern (such as Administration) are listed, and under each 

7 

: 
1 

--' 



8 

of the.se are several "topic areas" (e.g. under Administra"tion, 
a topic area might be "fiscal management"). The applicable 
standards, which are found in section V, are listed beside 
each topic area. The principal planning task is the schedul­
ing in a logical sequence of those actions necessary to meet 
accepted standards. 

In Section III, Sequential "Array of Actions, a prescriptive 
pattern of activities, or "actions," are listed in sequence, 
with an approximated number of person-days of effort required 
for each action. The Sequential Array takes the steps listed 
in Section II and presents them, primarily to give an idea of 
how much time will be required for each action. 

Section IV is a Sample Work Plan which provides for time 
phasing and the assignment of implementation of responsibility. 
Like Section III it is to be used as a guide. Each department, 
of course, will want to generate its own workplan, based on the 
steps presented in Section II and the Sequential Array of 
Actions. 

Section V, Standards and Goals Comparison Worksheets, 
contains worksheet pages on which are listed the Standards and 
Goals from Report on Police. Instructions for using these work­
sheets to compare one's own department to recommended standards 
are given at the beginning of this section. 

Section VI consists of Task Planning Sheets, to aid planning 
efforts regarding the implementation of the standards and goals 
contained in Section V. They take each Area of Concern and the 
subdivided topic areas listed in Section II, with the applicable 
standards from Section V, and put them in the form of tasks, 
providing fundamental information required to indicate planning, 
timing, priority, and cost activities involved in each task. 
These sheets should be completed while referring to the comments 
and notations made on the Standards and Goals Comparison Worksheets. 
Again, each department will want to expand or modify the language 
and structure of these worksheets to meet its individual needs. 

• 
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Section II J-lnalysis and Planning 
Step 1: Gain Commitment of Decision-making Executives 

If recommendations for change are to be seriously considered, 
it is essential that policy decision makers commit thems~lves and 
their depart~ents to the planninq process. If commitment is 
half-hearted, the results will not approach their full potential. 
Most Police departments should be receptive to the development of 
a plan detailing departmental direction and budgetary projections. 

Step 2: Determine Approach 

There are several alternatives for implementing the planning 
effort. The possibilities include: use of planning unit personnel, 
reliance on an administrative assis,t.ant, assignment of selected 
individuals to each area, or formation of departmental task forces. 
We suggest that one individual be designed as project director and 
be held responsible for supervising and coordinating the analysis 
and implementation a~tivities. 

To the extent possible, the planning should be coordinated 
through local resources. Consultants may be used to enhance local 
planning participation, but should not have primary responsibility 
for plan or policy development. 

Step 3: Develop Work Plan 

Before any major effort can be undertaken, a work plan should 
be prepared. In one sense, this is a "plan to plan." The work 
plan should identify key tasks, cover review points, make assign­
ments to individuals or groups, and provide for the scheduling 
of all activities to be accomplished, including the setting of target 
da tes for completion. A work plan should be a dyi. ;;tmic document \'lhich 
acts as a guide but is flexible and responsible to external factors. 
Development of a work plan assures that the distribution and 
scheduling of work is reasonable and that individu~l assignments 
are understood and accepted by all concerned. Consideration should 
be given to all types of plans related to the State of 
Alabama's Police System. A sample work plan is presented in Section 
IV as a general information file. 

Step 4: Develop a General Information File 

A general information file needs to be prepared to serve as 
a data base for evaluation efforts and to acquaint the project 
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director (and others involved) with the resources of the Police 
department and lts organization and use. Some police managers 
are not aware of such basic facts as how their budge~ growth 
compares to their present jurisdiction's budget patterns or the 
ranges and the median level of education of their officers. 
This kind of data base is requisite to proper planning. The de­
velopment of a general information file will provide the necessary 
base while contributing to other management decisions not direct­
ly associated with the plan it.self. At a minimum, the general 
information file should include: 

a) Jurisdictional ordinance creating de'partment 
b) Relationship to city/county government 
c) Fiscal patterns (jurisdiction v. agency, past ten years) 
d) Organizational recapitulation (past ten years) 
e) Calls for service (past year) 
f) Crime rates (past ten years) 
g) Clearance rates (past ten years) 
h) Civil Service Commission (authority, staffing) 
i) Recruitment and promotion standards 
j) Personnel profile (education, training, age, etc.) 
k) Manpower allocation (by function, by time) 
1) Vehicle types and distribution 
m) Space alloc~tion 
n) Other deparcmental resources (am~iliary police, etc.) 

Step 5: Compare Department to the Recommended Standards and Goals e 
To begin the analysis, a comparison of what exists to what is 

recommended is in order. To facilitate this process, we have in­
cluded sample comparison worksheets (Section V) which lists all of 
the standards and recommendations as they appear in the Report on 
Police. The comparison worksheets are arranged so that a person 
knowledgeable in the department's administration and operation 
can determine whether or not the department is meeting in whole or 
in part, each recommended standard. 

The first consideration in this comparison is the determination 
of whether the department accepts a given recommendation, in whole 
or in part. The second consideration is the correlation of re­
commendations made in the past management surveys (both external 
and internal) to the newly recommended standards to determine why 
previous recommendations were not implemented, or if they might 
be more feasibly implemented. 

Step 6: Establish Priorities By Year 

After the scheduling of the specific topic areas over the five 
year period (less if appropriate for your jurisdiction) has been 
completed, it is necessary to prioritize all of the activities 
planned for each successive year. This not only allows for more 
specific time phasing, but allows for re-examination of the total 
activities planned for a given year. It will not be unusual to 
decide later that what was initially planned for the first year is 
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either too much or too little. Some rearrangement of the general 
schedule will occur as a spin-off from in-year priority setting. 

The priority scale may be numerical or alphabetical and 
can be whatever length needed. A one-to-five rating system is 
suggested. Participatory management can be encouraged by getting 
input at all levels during the priority setting process. The 
final decision on priorities should be made by the Police 
administrator after reviewing the recommendations of his staff, 
since he is ultimately responsible for program implementation, 
including the allocation of often scarce resources. It should 
be remembered that priorities provide a tool for planning and 
are not an end in themselves. They are flexible and may change 
with external influences. 

Step 7: Evaluate Process 

Any effort worthy of undertaking warrants evaluation. 
Evaluation of the effort requires comparing your initial level 
of staffing, organizational structure, resource utilization, 
manpower alloc~tion, training and productivity, with levels of 
activity after changes have been made to determine the value of 
the change and direct future planning. 

The evaluation plan should include the general information 
file mentioned previously and should address change factors at 
every level of the organization. There is nothing mysterious 
about evaluation. It is simply the process of determining 
whether goals and objectives were reached and if so, what changes, 
both positive and negative, have been caused by the effort. The 
techniques of evaluation can range from simple comparison measure­
ments to sophisticated attitudinal and victimization surveys. To 
assure validity, evaluation should not be conducted by those who 
planned or implemented the change or who for any other reason 
could be biased. 

Step 8: Review Areas of Concern and Topic Areas 

We have listed six areas of Concern-Administration, Personnel, 
Training, Operations, Support Services, and Extra-Departmental 
Cooperation, Coordination and Assistance -- and listed under each 
of these ,are several topic areas to be dealt with. (See chart on 
following page.) 

On the following page we have listed each of the Standards from 
the Police Task Force Report which apply to each of these topic 
areas. These Standards are contained in Section V of this workbook. 
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AREAS OF CONCERN 

ADMINISTRATION 

Policy 

Procedure 

Police Role 

Discretion 

Community Relations 

News Media Relations 

Inspections 

Organization 

Fiscal Management 

Employee Relations 

Internal Discipline 

Unusual Occurances 

PERSONNEL 

Policy 

Procedure 

Utilization 

Recruitment and 
Selection 

Classification and Pay 

Education 

Development, Promotion 
and Advancement 

Employee Service 

APPLICABLE STANDARDS 
(from Report on Police) 

Ill, 1 ~, 1. 3, 1 ~ 1), 1. 7, 2.2, 
5.3,5.7, IB.l, IB.4(2), 19.1, 
19.5(6), 19.3(3) 

1.w(l) , IB.l, IB.2, 19.1, 1~', 
19.4(1) 

Ivf,...r:5,2.1 

1~ 1.3 

I;/, 11}5/ 

1.7 

2.3 

5 v.(f~ 

5.6,5.7,5.B 

IB.l, IB.2, 1B.4 

19.1, J..i.2, 19.3, 19.4, 19.5, 
19.6, Rec. 19.1 

7.1, 7.2, 7.3, 7.4, 7.5 

13.5(4),13.6,17.1 

B.2(2f), 13.5(4), 13.6(1), 14 

10.1, 10.2, 13.2(2) 

13.1, 13.2, ~.3, 13.4, 13.5, 
13.6,20.1,20.2, Rec. 13.1, Rec.13.2 

W,Ll ,v14. 2 

vf5.1, 15.2, 15.3, Rec. 15.1 

~.1, 17.2, 17.3, 17.4 

20.3, 20.4, 20.5, Rec. 20.1 
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Control 
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Training for Unusual 
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OPERATIONS 

Policy 

Procedure 

Team Policing 

Patrol 

Specialization 

Traffic Operations 

Criminal Investigation 

16.1 

16.2 

v.:t'6.3 

16.5 

16.6 

16.7 

7.6 

\I ." 

81.1, 8.2, 9.2, 
(6,a),9.8(1), 
9.10(5) 

9.6(4), 9Y( 
9.9(1),9.9(6), 

8 . 2 (2 , i), 8. Y(4), 9. 2 (1. 6) , 
9.w(5) , 9.7\(6,a), 9.7W,a), 
9.8(1),9.9(6),9.10(5) 

6.1, 6.2 

80; 8 . 2 , 8li' 

9.1, 9.2, 9.3, 9\(4 

9.6 
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Special Crime Tactical 
Forces 

Vice, Narcotics and 
Intelligence Opera­
tions 

SUPPORT SERVICES 

Policy 

Procedure 

Crime Laboratory 
Evidence Technician 

Property System 

Personal Equipment 

Transportation 

Communications 

Information Systems 

9.8 

9.9, 9.10, 9.11 

24.1(2) 

24.1 

12.1, l~', Rec. 12.1 

12.3 

21.1, 21.2, 21.3 

22.1, 22.2, 22.3, Rec. 22.1 
/ ~' . c 

23''{1, 23.2,23/3, Rec.t--Z3.1 
Rec.~.2, Rec.~.3 

17.5, 24.1 24.2, v.t'4.3,v'24.4 

EXTRA-DEPARTMENTAL COOPERATION, COORDINATION AND ASSISTANCE 

Policy 

Procedure 

Developing Community 
Resources 

Crime Problem I.D. 
Crime Prevention 

Inter-criminal Justice 
Agency Coordination 

Diversion 

Combined Police 
Services 

Community Physical 
Planning 

Professional 
Assistance 

4.1(2,b), 4.3, 4.4(1), 4.5 

4.2(1), 4.5 

3v1': 
3~ 

4.1, 4.2, 4.5, Rec. 4.2, Rec. 
4 . 3, Rec. 5. 1 

4 . 3, 4. 4, Rec. 4. 1 

5.2 

5.5 

11.1, 11.2, 11.3 
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__ S..,......~c_t_io_n_n_1 __ S_eguential Array' of Actions, 
The following twenty-one steps are based upon the previous 

discussion of process for analysis and planning (Section II), and 
provide guidance in a "cookbook" or prescriptive pattern. The 
Happroximate person days of effort required" are projections 
based upon our experience. 

1 

c=) Indicates decision point 

[] Indicates activity requiring time 

SEQUENTIAL ARRAY OF ACTIONS 

Action 

Department decision to compare 
its organization and operations 
to the National Advisory Commis­
sion on Criminal Justice Standards 
and Goals Report on Police (here­
after referred to as: STANDARDS(S). 

Identify various approaches to the 
comparison and implementation pro­
cess (staffing, assignments, etc.). 

Select the optimal approach(es) for 
your department. 

Develop preliminary time phase 
schedule (work plan) for program 
including detailed actions required 

Approximate 
Person Days of 
Effort Required* 

None 

2 

None 

2 

to meet objectives including assign­
ment of responsibility for each action. 
(See Sample, Section IV.) 

Brief department command staff. 

Acceptance by command staff of time 
phase schedule. 

1 

None 

* Person-days of effort is an approximate level of time required 
and not necessarily a span of time (i.e. two persons x 4 hours = 
one person-day.) ~ 

---- - --- --~~---~---------------------------
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Action 

Approximate 
Person-days of 
Effort Reguired* 

Develop General Information File 11 

Compare organization to the recom- 10 
mended standards and goals and speci-
fy acceptance, rejection modifications, 
and additions; time phase by year. 

Review past management studies of 2 
department, isolate recommendations, 
and compare to standards and goals. 

Brief command staff on analysis and 1 
plans and obtain acceptance of chief 
police executive. 

Develop desired department profile 
(+5, +3, +4, +2, +1, years). 

Determine in-year priorities and time 
phas-anticipated costs and responsi­
bility for implementation. 

Brief department command staff. 

Acceptance by chief police executive 
and command staff of comparative 
analysis conclusions, designation of 
priorities, anticipated costs and 
responsibilities as assigned. 

Develop evaluation criteria for review 
of progress and achievements. 

Develop final plan for submission to 
chief police executive for submission 
to city/county manager for review and 
budgetary approval. 

8 

12 

1 

None 

4 

15 

• 



Action 

Approximate 
Person-days of 
Effort Required* 

Submit plan to city/county manager 
for review, approval and briefing 
to local elected and appointed officials. 

Adopt budgetary plans into normal depart­
ment budget process. 

Begin implementation activities (includ­
ing advising all employees of planning 
effort. ) 

Develop departmental plans for inclusion 
in local (regional) five year criminal 
justice plan. 

Determine whether goals and objectives 
were/are being reached and what changes 
resulted. 

4 

None 

19 
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_S.....;.e_ct_io_n_I_V _______ S_a_m_~le Work Plan 
In order to initiate a planning/implementation effort of 

this magnitude, a work plan which assigns task responsibility 
and sets target dates for their completion is required. This 
sample work plan is enclosed for your use as a guide. Although 
they have proven to be realistic and workable, you may determine 
to adopt, reject, or modify the recommended actions and time 
frames to suit the demands of your own agency . 

I., 

21 



WORK PLAN FOR STANDARDS AND GOALS PROGRAM 

Weeks 
Action o 1 ~ 1. ! ~ .§. I .§. 2. 10 11 12 13 14 15 l§. 17 1~ Responsibility 

1 Present work plan to commandX 
staff and chief police execu­
tives and obtain acceptance 

2 Develop General Information 
file: Identify data elements 

Gather and analyze data 

3 Compare department status to 
recommended standards and 
goals and time phase by year 
in order of implementation 
importance 

4 Review past management studies 
of department and isolate re­
commendations on functions of 
department (and compare to re­
commended standards and goals) 

5 Brief command staff on analysis 
and planning results and obtain 
acceptance of chief police exe­
cutive to proceed 

6 Develop profiles of department 
+5* years 
+3 
+4 
+2 
+1 

x 

* The 5, 3, 4, 2, 1 sequence is correct since you determine where you want to be +5 and +3 thus 
+4 changes are easily identified, as for +2 and +1. 



WORK PLAN FOR S'rANDARDS AND GOALS PROGRAM 

Action 

7 Identify and time phase 
required actions to achieve 
department profile 

8 Determine resource require­
ments to accomplish needed 
improvements or change 

9 Identify technical and con­
tractual assistance require­
ments 

10 Develop evaluation plan to 
assure quarterly review and 
analysis of accomplishments 
against plan and projections 
of future actions 

11 Submission of plan by chief 
police executive to city/ 
county manager 

12 

13 

14 

Adopt budgetary plans into 
normal department budget 
process 

Begin budgetary plans into 
normal department budget 
process 

Begin implementation 
activiites 

15 Develop police portion of 
local (regional) five year 
criminal justice plan 

Weeks 
o 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 

x 

x 

x 

Responsibility 

x 
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Standards and Goals 
_s_e_ct_io_n_V _____ C_o_m_p-arison Worksheets 

This section contains analysis forms which can be used by a 
department to compare its current status in relation to the rec­
commended standards and goals which are duplicated from the 
Report on Police. They are presented in a format conducive to 
comparative analysis. Utilization of these worksheets enables 
anyone knowledgeable of department administration and operations 
to compare departmental status with the reco~nended standards 
and goals. 

INSTRUCTIONS FOR USING WORKSHEETS 
ABBREVIATIONS CODE 

A - Accept 
R - Reject 
C - Compliance 

PC - Partial Compliance 
NC - Non-compliance 

I - Implementation 
RS - Research 

1-5 - Number of Years to Implementation 

(Use additional sheets of paper as necessary (e.g. for comments). 

The person(s) conducting the analysis should read each 
individual standard or substandard while considering the fol­
lowing: 

(a) Do you accept or reject, in whole or in part, the 
standard or substandard? If you accept or reject, so 
indicate by placing an "A" or an "R" in the appropriate 
column in the Remarks section. 

(b) Does your department presently meet or exceed the 
standard being reviewed? If so, place a "c" for 
compliance in the "compliance column" or a "PC" for 
"partial compliance" in the appropriate column. 

(c) If the department does not meet the standard, place 
"NC" for "not complying" in the appropriate column. 
If the department desires to implement the sta.ndard, 
determine the specific actions and their timing. Actions 
to be taken might include: 

(1) Research - in cases where you wish to explore or 
study a subject before changing departmental 
organization, policies, and procedures resulting 
in the recommended standard being met: 

25 
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(2) Implementation - the actual implementation of 
programs, actions, policies, and procedures 
resulting in the recommended standard being met. 

(Indicate by year (1, 2, 3, 4, or 5) when 
you wish to research (RS) and/or implement 
(I) the standard in the year column.) 

Example: If it is desirable to explore the feasibility 
of team policing in your jurisdiction, it may be necessary 
to research the topic and develop alternative approaches 
in the first year and implement a version of team policing 
in the second. Indicate this decision by placing an "RS-l" 
(for research - first year) in the year column and an "1-2" 
(for implementation - second year) in the same column. 

In summary, successful use of the Standards and Goals 
Comparison Worksheets requires that you read and consider each 
standard carefully, proceed standard-by-standard as they appear 
without skipping around, be as detailed and explicit as possible 
during the comparison, and write down your thoughts. 

Please Note: There are two copies of each standard. The second 
copy is for your agency and the first copy is to be sent to: 

Mr. J. Ray Sanford, Jr., Director 
Standards and Goals Project 
Alabama Law Enforcment Planning Agency 
2863 Fairlane Qrive 
Building F, Suite 49 
Executive Park 
Montgomery, Alabama 36llr 
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Standards and Goals 

(STANDARD 1.1 

THE POLICE FUNCTION 

Every police chief executive immediately should develop written 
policy, based on policies of the governing body that provides 
formal authority for the police function, and should set forth 
the objectives and priorities that will guide the agency's de­
livery of pol~ce services. Agency policy should articulate 
the role of the agency in the protection of constitutional 
guarantees, the enforcement of the law, and the provision of 
services necessary to reduce ~me, to maintain pUblic order, 
and to respond to the needs of the conmunity. 

1. Every police chief executive should acknowledge that the 
basic purpose of the police is the maintenance of public order 
and the control of conduct legislatively defined as crime. The 
basic purpose may not limit the police role, but should be cen­
tral to its full definition. 

2. Every police chief executive should identify those crimes 
on which police resources will be concentrated. In the allo­
cation of resources, those crimes that are most serious, stimu­
l~~e the ~reatest fear, and cause the greatest economic losses 
should be afforded the highest priority. 

3. Every police chief executive should recognize that some 
government services that are not essentially a police function 
aro, under some circumstances, appropriately performed by the 
police. such services include those provided in the interest 
of effective government or in response to established community 
needs. A chief executive: 

,a. Should determine if the service to be provided has a 
relationship to the objectives established by the police 
agency. If not, the chief executive should resist that 
service becoming a duty of the agency; 

b. Should determine the budgetary cost of tile service; 
and 

c. Should inform the public and its representatives of 
the projected effect that provision of the service by the 
police will have on the ability of the agency to continue 
the present level of enforcement services. , 
d. If the service must be provided by the police agency, 
it should be placed in perspective with all other agency 
services and it should be considered when establishing 
priorities for the delivery of all police services. 

c. The service should be made a part of the agency's po­
lice role until such time as it is no longer necessary for 

~
t;h0 police agency to perform the service. 

(

. 4. n connection with the preparation of their budgets, all 
pol'ce agencies should study and revise annually the obiectives, 

priorities which have been established for the enforcement 
of laws and the delivery of services. , 

too 

5. Every police agency should determine the scope and avail­
ability of other government services and public and private 
social services, and develop its ability to make effective re­
ferrals to those services. 
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STANDARD 1.2 

LIMITS OF AUTHORITY 

Every police chief executive immediately should establish 
and disseminate to the public and to every agency employee 
written policy acknowledging that police effectiveness depends 
upon public approval and acceptance of police authority. This 
policy at least: 

1. Should acknowledge that the limits of police authority 
are strictly prescribed by law and It.lt there can be no situa­
tion which justifies extralegal polic~ practices; 

2. Should acknowledge that there are times when force must be 
used in the performance of police tasks, but that there can be 
no situation which justifies the use of unreasonable force; 

3. Should acknowledge that in their exercise of authority the 
police must be accountable to the co~~unity by providing formal 
procedures for receiving both commendations and complaints from 
the public regarding individual officer performance. These 
procedures at least should stipulate that: 

a. There will be appropriate pUblicity to inform the public 
that complaints and commendatior- will be received and acted 
upon by the policy agency; 

b. Every person who commends the performance of an indivi­
dual officer in writing i,till receive a personal letter of 
acknowledgement; and 

c. Every allegation of misconduct will be investigated 
fully and impartially by the police agency, and the results 
made known to the complainant or the alleged victim of po­
J, tce misconduct. 

4. Should provide for in~ediate adoption or formal procedures 
to respond to complaints, suggestions, and requests regarding 
police services and formulation of policies. These procedures 
at least should stipulate that: 

a. There will be appropriate notice to the public acknow­
ledging that the police agency desires community involvement; 

b. '['he public, through elected or appointed officials, will 
be involved in the development of formal procedures as well 
as in the policies that result from their establishment; 

c. Periodic public surveys should be initiated by the po­
lice to elicit evaluation of police service and to determine 
the law enforcement needs and expectations of the community. 

~ANDARD 1.3 

POLICE DISCRETION 

Every police agency should acknowledge the existence of the 
broad range of administrative and operational discretion that 
is exercised by all police agencies and individual officers. 
That acknowledgement should take the form of comprehensive 
policy statements that publicly establish the limits of dis­
cretion, that provide guidelines for its exercise within those 
limits, and that eliminate discriminatory enforcement of the 
law. 

~~--------------------------------------------------------------~~--~~--~~~ L.E.P.A. Copy 
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1. Every police chief executive should have the authority t~ 
establish his agency's fundamental objectives and priorities 
and to implement them through discretiona}:'.'i;::.il}location and con­
trol of agency resources. In the exercisE' of.:tHs authority, 
every chief executive: '-. 

a. ShOUld seek legislation that grants him the authority 
to exercise his discretion in allocating police resources 
and ~ i1 establishing his agency's fundamental objeetives and 
priorities; 

b. Should review all exieting criminal statutes, determine 
the ability of the agency to enforce these statutes effec­
tively, and adVise the legiSlature of the statutes' practi .. 
cality from an enforcement standpoir.t; and 

c. Should advise the legiSlature of the practicality of 
each proposed criminal statute from an enforcement stand­
point, and thc impact of such proposed statutes on the abil-­
ity of the agency to maintain the existing level of police 

~"\ services. 

2. /Every police chief executive should establish policy that 
~~.ides the exercise of discretion by police personnel in llsing 
I urrest alternatives. This pOlicy: 

a. ShOUld establish thc limits of discretion by specifically­
identifying, insofar as possible, situations calling for the 
usc of alternatives to continued physical custody; 

b. Should establish criteria for the selection of appropri­
ate enforcement alternatives; 

c. should require enforcement action to be taken in all 
situations where all elements of a crime are present and all 
policy criteria are satisfied; 

d. Should be jurisdictionwide in scope and application; and 

e. Specifically should exclude offe:'der lack of cooperation, 
or disrespect toward police personne.L, as a factor in arrest 
determination unless such conduct constitutes a separate 
crime. 

3. Every police chief executive should establish policy that 
l~mits the exercise of discretion by police personnel in con­
ducting investigations, and that provides guidelines for the ex­
ercise of discretion within those limits. This policy: 

a. Should be based on codified laws, judicial decisions, 
public policy, and police experjence in investigating crim­
inal conduct; 

b. Should identify situations where there can be no inves­
tigative discretion; and 

c. ShOUld establish guidelines for situations requiring 
the exercise of investigative discretion. 

4. Every police chief executive shOUld establish policy that 
governs the exercise of discretion by police personnel in providing 
routine peacekeeping and other police services that, because of 
their frequent recurrence, lend themselves to the development of 
a uniform agency response. 

5. Every police chief executive should formalize procedures 
for deVeloping and implementing the foregoing written agency 
policy. 

Remarks 
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6. Every police chief executive immediately should adopt inspec­
tion and control procedures to insure that officers exercise 
their discretion in a manner consistent with agency policy. 

~NDARD 1.4 

COMMUNICATING WITH THE PUBLIC 

Every police agency should recognize the importance of bi­
lateral communication with the public and should constantly 
seek to improve ~ts ability to determine the needs and expecta­
tions of the public, to act upon those np~ds and expectations, 
and to inform the public of the resulting policies developed to 
imp.rove delivery of police services. 

1. Every police agency should immed:ately adopt pOlicies and 
procedures that provide for effectivE. communication with the 
public through agency employees. Those policies and procedures 
should insure: 

a. That every em~loyee with duties involving public con­
tact has sufficient information with which to respond to 
qucstions regarding agency policies; and 

b. That information he receive~ is transmitted through the 
chain of command and acted upon at the appropriate level. 

2. Every police agency that has racial and ethnic minority groups 
of significant size within its jurisdiction should recognize their 
police needs and should, ~/here appropriate, develop means to in­
sure effective communication with such groups. 

3. Evcry police agency with a substantial non-EngLish-speaking 
population in its jurisdiction should provide readily available 
bilingual employees to answer requests for police services. In 
addition, existing-agency programs should be adapted to insure 
adequate communica~ion between non-Eng ish-speaking groups and 
the police agency. 

4. Every police agency with more than 400 employees should est~­
blish a specialized unit responsible for maintaining communicatlon 
with the community. In smaller agencies, this responsibility 
should be the chief executive's, using whatever agency resources 
are necessary and appropriate to accomplish the task. 

L.E.P.A. Copy 

-

a. The unit shOUld establish lines of communication between 
the agency and recognized community leaders and should elicit 
information from the citizen on the street who may feel that 
he has little voice in government or in the provision of its 
services. 

b. ~'he unit shOUld be no more than one step removed from 
the chief eXGCutive in the chain of command. 

c. The uni t ~hould identify impedirr,ents to communica tion 
with the community, research and devise methods to over-
come those impediments, and develop programs which f~cili­
tate communication between the agency and the communlty. 

d. The 'uRit should conduct constant evaluations of all 
programs intended to improve communicati~n an~ sh~uld recom­
mend discontinuance of programs when thelr obJectlves have 
been achieved or when anoth~r program might more beneficially 
achieve the identitied functional objective. 
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Standards and Goals 

STANDARD 1.1 

THE POLICE FUNCTION 

Every police chief executive immediately should develop written 
policy, based on policies of the governing bOdy that provides 
formal authority for the police function, and should set fOrth 
the objectives and priorities that will guide the agency's de­
livery of police services. Agency policy should articulate 
the role of the agency in the protection of constitutional 
guarantees, the enforcement of the law, and the provision of 
services necessary to reduce crime, to maintain public order, 
and to re:l:;Jond to the needs of the co rununi ty. 

1. Every polic~ chief executive should acknowledge that the 
basic purpose of the police is the maintenance of public order 
and the control of conduct legislatively defined as crime. The 
basic purpose may not limit the police role, but should be cen­
tral to its full definition. 

2. Every police chief executive should identify those crimes 
on which pOlice resources will be concentrated. In the allo­
cation of resources, those crimes that are most serious, stimu­
late the greatest fear, and cause the greatest economic losses 
should be afforded the highest priority. 

3. Every police chief executive should recognize that some 
government services that are not essentially a police function 
arc, under some circumstances, appropriately performed by the 
pOlice. Such services include those provided in the interest 
of effective government or in response to established community 
needs. A chief executive: 

a. Should determine if the service to be provided has a 
relationship to the objectives established by the police 
agency. If not, the chief executive should resist that 
service becoming a duty of the agency 1 

b. Should determine the budgetary cost of the service1 
and 

c. Should inform the public and its representatives of 
the projected effect that provision of the service by the 
police will have on the ability of the agency to continue 
the present level of enforcement ~ervices. 

d. If the service must be provided by the police agency, 
it should be placed in perspective with all other agency 
services and it should be considered when establishing 
priorities for the delivery of all police services. 

e. The service should be made a part of the agency's po­
lice role until such time as it is no longer necessary for 
tho police agency to perform the service. 

4. In connection with the preparation of their budgets, all 
police agencies should study and revise annually the objectives 
and priorities which have been established for the enforcement 
of laws and the delivery of services. 

5. Every police agency should determine the scope and avail­
ability of other government services and public and private 
social services, and develop its ability to make effective re­
ferrals to those services. 
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STANDARD 1.2 

LIMITS OF AUTHORITY 

Every police chief executive immediately should establish 
and disseminate to the public and to every agency employee 
written policy acknOWledging that police effectiveness depends 
upon public approval and acceptance of police authority. This 
policy at least: 

1. Should acknowledge that the limits of police authority 
are slrictly prescribed by law and lrlt there can be no situa­
tion which justifies extralegal polic~ practices1 

2. Should acknowledge that there are times when force must be 
used in the performance of police tasks, but that there can be 
no situation which justifies the use of unreasonable force1 

3. Should acknowledge that in their exercise of authority the 
police must be accountable to the community by providing formal 
procedures for receiving both commendations and complaints from 
the public regarding individual officer performance. These .' 
procedures at least should stipulate that: 

a. There will be appropriate publicity to inform the public 
that complaints and commendations will be received and acted 
upon by the policy agency; 

b. Every person who commends the performance of an indivi­
dual officer in writing will ~eceive a personal letter of 
acknowledgement1 and 

c. Every allegation of misconduct will be investigated 
fully and impartially by the police agency, and the results 
made known te the complainant or the alleged victim of po­
lice misconduct. 

4. Should provide for immediate adoption of formal procedures 
to respond to complaints, suggestions, and requests regarding 
police services and formulation of policies. These procedures 
at least should stipUlate that: 

a. There will be appropriate notice to the public acknow­
ledging that the police agency desires community involvement1 

b. '1'he public, through elected or appointed officials, will 
be involved in the development of formal procedures as well 
as in the pOlicies that result from their establishment1 

c. Periodic public surveys should be initiated by the po­
lico to elioit evaluation of police service and to determine 
tho law enforcement needs and expectations of the community. 

STANDARD 1.3 

POLICE DISCRETION 

Every police agency should acknowledge the existence of the 
broad range of administrative and operational discretion that 
is exercised by all police agencies and individual officers. 
That acknowledgement shOUld take the form of comprehensive 
policy statements that publicly establish the limits of dis­
cretion, that provide guidelines for its exercise within those 
limits, and that eliminate discriminatory enforcement 01' ;',\1e 
law. 
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1. Every police chief executive should have th0 authority to 
establish his agency's fundamental objectives ane priorities 
and to implement them through discretionary allocation and con­
trol of agency resources. In the exercise of his authority, 
every chief executive: 

a. Should seek legislation that grants him the authority 
to exercise his discretion in allocating police resources 
and in establishing his agency's fundamental objectives and 
priorities; 

b. Should review all existing criminal statutes, determine 
the ability of the agency to enforce these statutes effec­
tively, and advise the legislature of the statutes' practi­
cality from an enforcement standpoint; and 

c. Should advise the legislature of the practicality of 
each proposed criminal statute from an enforcement stand­
point, and the impact of such proposed statutes on the abil­
ity of the agency to maintain the existing level of police 
services. 

2. Every police chief executive should establish policy that 
guides the exercise of discretion by police personnel in using 
arrest alternatives. This policy: 

a. Should establish the limits of discretion by specifically 
identifying, insofar as possible, situations calling for the 
use of al t,'rna tives to continued physical custody; 

b. Should establish criteria for the selection of appropri­
ate enforcement alternatives; 

c. Should require enforcement action to be taken in all 
situations where all elements of a crime are present and all 
policy criteria are satisfied; 

d. Should be jurisdictio~wide in scope and application; and 

e. Specifically should exclude offe~'der lack of cooperation, 
or disrespect toward police personnel, as a factor in arrest 
determination unless such conduct constitutes a separate 
crime. 

3. Every police chief executive should establish policy that 
l~mits the exercise of discretion by police personnel in con­
ducting investigations, and that provides guidelines for the ex­
ercise of discretion within those limit~. This policy: 

a. Should be based on codified laws, judicial decisions, 
public policy, and police experjence in investigating crim­
inal conduct; 

b. Should identify situations where there can be no inves­
tigative discretion; and 

c. Should establish guidelines for situations requiring 
the exercise of investigative discretion. 

4. Every police chief executive should establish policy that 
governs the exercise of discretion by police personnel in providing 
routine peacekeeping and other police services that, because of 
their frequent recurrence, lend themselves to the development of 
a uniform agency response. 

5. Every police chief executive should formalize procedures 
for developing and implementing the foregoing written agency 
policy. 
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6. Every police chief executive immediately should adopt inspec­
tion and control procedures to insure that officers exercise 
their discretion in a manner consistent with agency policy. 

STANDARD I. 4 

COMMUNICATING WITH THE PUBLIC 

Every police agency should recognize the importance of bi­
lateral communication with the public and should constantly 
seek to improve its ability to determine the needs and expecta­
tions of the public, to act upon those needs and expectations, 
and to inform the public of the resulting policies developed to 
improve delivery of police services. 

1. Every police agency should i~ned:ately adopt pOlicies and 
procedures that provide for effectiv~ communication with the 
public through agency employees. Those policies and procedures 
should insure: 

a. That every employee with duties involving public con­
tact has sufficient information with which to respond to 
questions regarding agency policies; and 

b. That information he receives is transmitted through the 
chain of command and acted upon at the appropriate level. 

2. Every police agency that has racial and ethnic minority groups 
of significant size within its jurisdictiot. should recognize their 
police needs and should, where appropriate, develop means to in­
sure effective communication with such groups. 

3. Every police agency with a substantial non-English-speaking 
population in its jurisdiction should provide readily available 
bilingual p.moloyees to answer requests for police services. In 
addition, exi&ting agency programs should be adapted to insure 
adequate communication between non-Engish-speaking groups and 
the police agency. 

4. Every police agency with more than 400 employees should esta­
blish a specialized unit responsible for maintaining communication 
with the community. In smaller agencies, this responsibility 
should be the chief executive's, using whatever agency resources 
are necp-ssary and appropriate to accomplish the task. 

a. The unit should establish lines of communication between 
the agency and recognized community leaders and should elicit 
information from the citizen on the street who may feel that 
he has little voice in government or in the provision of its 
services. 

b. The unit should be no morc than one step removed from 
th0 chief exccutive in the chain of command. 

c. The unit should identify impedirr.ents to communication 
with the community, research and devise methods to over-
come those impediments, and develop programs which f~cili­
tate communication between the agency and the commun~ty. 

d. The unit should conduct constant evaluations of all 
programs intended to improve communication and should recom­
mend discontinuance of programs when their objectives have 
been achieved or when another program might more beneficially 
achieve the identified functional objective. 
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/sTANDARD 1.5 

POLICE UNDERSTANDING OF THEIR ROLE 

Every police agency immediately should take steps to insure 
that every police officer has an understanding of his role as 
a community manager, and an awareness of the culture of the 
community where he works. 

1. The procedure for developing policy regarding the police 
role should involve officers rf the b,sic rank, first line 
supervisors, and middle managers. Ev.,ry police employee should 
receive written pOlicy defining the police role. 

2. Explicit instruction in the police role and community cul­
ture should be provided in all recruit and in-service training. 

3. The philosophy behind the defined police role should be 
a part of all instruction and direction given to officers. 

4. Middle managers and first line supervisors should receive 
in-service training in the police role and thereafter contin­
ually reinforce those principles by example and by direction of 
those they supervise. 

5. Methods of routinely evaluating individual officer perfor­
mance should take into account all activities performed within 
the context of the defined role. Promotion and other incentives 
should be based on total performance within the defined role, 
rather than on any isolated aspect of that role. 

/sTANDARD 1. 6 

PUBLIC UNDERSTANDING OF THE POLICE ROLE 

Every police agency immediately should establish programs to 
inform the public of the agency's defined police role. These 
programs should include, but not be limited to, the following: 

1. Every police agency should arrange for at least an annual 
presentation by a uniformed officer at every public and private 
elementary school within its jurisdlc~ion. 

a. The content of the presentation should be tailored to 
the learning needs of the students; however, each presen­
tation should include a basic description of the police role. 

2. Every police agency, whel;"e resources permit, should" depen­
dent upon securing the cooperation of local school authorities, 
assign a full-time officer to each junior and senior high school 
in its jurisdiction. • 

a. The officer's assignment should include teaching classes 
in the role of the police, and serving as a counselor. His 
assignment should not include law enforcement duties except 
as related to counseling. 

b. Course content should be developed in cooperation with 
the schools and should include discussion of the police role, 
juvenile laws, and enforcement pOlicies and practices re­
lating to junveniles. 

3. Every police agency, where permitted by local conditions, 
should participate in government and civil classes offered in 
local evening adult schools and comm~nity colleges. 

Remarks 
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4. With agency resources, where available, or in cooperation 
with employee organizations or local civic groups, every police 
agency should develop or participate in youth programs including 
scouting and other athletic or camping activities. 

a. All such programs should be designed to provide officers 
and young people with the opportunity to become personally 
acquainted with each other. 

b. Every officer participating in youth programs should be 
provided with written material describing the objective of 
the program and its relationship to the police role. 

I~EVery police agency should accept invitations for officers 
~~peak to business and civic organizations. Efforts should be 

made to provide speakers in response to every reasonable request 

and to coordinate the speaker's ability and background with 
the intended audience. Every opportuni1.y should be taken to 
describe the police role and the agency's objectives and pri­
orities. 

6. Every police agency, where resour,:-es permit, should publish 
a statement of the police role, the agency's objectives and pri­
orities in filling that role, and the agency's activities to 
implement its role. An annual report should be used for this 
purpose. In addition, periodic statistical reports on crime, 
arrests, and property loss due to crime should be disseminated 
to the public. These reports shoul.l include an evaluation of 
significant trends and other interp~'E. tations. 

7. Every police agency should inquire into the availability of 
public service resources from advertising and communication or­
ganizations to assist in developing support for the agency and 
its programs. 

B. Every police agency should hold an annual open house and 
should provide other tOl',rs of police facilities and demonstra­
tions of pulice equipment and tactics when appropriate to create 
greater public awareness of the police role. 

i ,;f STANDARD 1.7 

~WS MEDIA RELATIONS 

Every police chief executive immediately should acknowledge 
in written policy statements the important role of the news 
media and the need for the police agency to be open in its re­
lations with the media. The agency should promote an aggressive 
policy of presenting public information rather than merely res­
ponding to occasional inquiries. 

1. The news media relations policy s;loulc1 b,> included in the 
agency training curricula, and copies of it provided to all 
agency personnel, media representatives, and the public. This 
policy should acknowledge: 

a. The right of the press to obtain appropriate information 
for dissemination to the public; 

b. The agency's responsibility to respond to inquiries 
from the media, subject to legal restraints and the necessi­
ty to preserve evidence, to prevent interference with police 
investigations and other operations, and to protect the con­
stitutional rights of persons accused of crime; 

~L-----__________________________________________________________________ A-~~-L __ ~~ __ -L'~ 
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c. The agency's responsibility to seek the cooperation of 
the media to delay publication -- rather than imposing cen­
sorship or unilateral news moratoriums -- when immediate 
reporting of certain information may be detrimental to the 
community, to victims of crime, or to an investigation; and 

d. The mutual benefits to the police agency and the media 
when relations between the two are characterized by candor, 
cooperation, and mutual respect. 

2. The news media relations program should provide regular 
liaison between the agency and the media through an officer or. 
unit, depending upon the size of the agency and the nature and 
frequency of local news media demands. 

3. Every police chief executive should establish a means of 
local, regional, or state accreditation of legitimate news media 
representatives or of recognizing accreditation by other agencies 
to assist media representatives in receiving police cooperation. 

4. Every police chief executive, in cooperation with the media, 
should prepare a written policy establishing the relationship 
between his agency and t~e news media during unusual occurrences. 

ySTANDARD 2.1 

DEVELOPMENT OF GOALS AND OBJECTIVES 

Every police agency immediately should develop short- and 
long- range goals and objectives to guide agency functions. 
To assist in this development, every unit commander should re­
veiw and put into writing the principal goals and objectives 
of his unit. 

1. Every police agency and every unit within the agency should 
insure that its goals and objective, lre: 

a. Consistent with the role of t.le police as defined by 
the agency's chief executive; 

b. Responsive to community needs; 

c. Reasonably attainable; 

d. Sufficiently flexible to permit change as needed; and 

e. Quantifiable and measureable where possible. 

2. Every police agency should provide for maximum input both 
within and outside the agency in the development of its goals 
and objectives. It should 

a. Create an atmosphere that encourages unrestricted sub­
mission of ideas by all employees regardless of rank; and 

b. Establish methods to obtain ideas from a variety of 
organizations and individuals outside the agency. 

3. Every police agency and every unit within each agency should 
publish and disseminate its goals and objectives to provide un i­
firm directiGn of employee efforts. 

4. Every pOlice chief executive should require every unit com­
mander to make a pcriodic revicw of unit goals and objectives 
and submit a written evaluation of the progress made toward 
attainment of these goals. Annually, in conjunction with the 
budqet preparation, every police chief executive should provide 
for review and evaluation of all agency goals and objectives 
and for revisions where appropriate. 
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V STANDARD 2. 2 

ESTABLISHMENT OF POLICY 

Every police chief executive immediately should establish 
written policies in those areas of operations in which guidance 
is needed to direct agency employees toward the attainment of 
agency goals and objectives. 

1. Every police chief executive should promUlgate policy that 
provides clear direction without ne,,( ssarily limiting employees' 
exercise of discretion. 

2. Every pOlice chief executive should provide for maximum 
participation in the policy formulation process. This parti­
cipation shOUld include at least: 

a. Input from all levels within the agency -- from the 
level of execution to that of management -- through infor­
mal. meetings between the pOlice chief executive and members 
of the basic rank, idea incentive programs, and any other 
methods that will promote the upward flow of communication; 
anel 

b. Input from outside the agency as appropriate -- from 
other government agencies, con®unity organizations, and 
the specific community affected. 

3. EVElry police chief executive should provide written policies 
in thoEle areas in which direction is needed, including: 

a. General goals and objectives of the agency; 

b. Administrative matters; 

c. Community relations; 

d. Public and press relations; 

e. Personnel procedures and relations; 

f. Personal conduct of employees 

g. Specific law enforcement operations with emphasis on 
such sensitivQ areas as the use of force, the use of lethal and 
nonlethal weapons, and arrest and custody; and 

h. Use of support services. 

I STANDARD 2. 3 

INSPECTIONS 

Every police agency should immediately establish a formal 
inspection system to provide the police chief executive with 
the information he needs to evaluate the efficiency and effective­
ness of agency operations. 

1. Every police agency should require ongoing line inspections. 
Every PCllice chief executive should , ive every manager and super­
visor the responsibility and the auttority to hold inspections 
and: 

L.E.P.A. Copy 

a. To conduct continual inspections of all personnel sub­
ordinate and directly responsible to him through any level 
of the ch,1in of command and to inspect the equipment used 
and the operations performed by such subordinate personnel; 
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STANDARD 1.5 

POLICE UNDERSTANDING OF THEIR ROLE 

Every police agency immediately should take steps to insure 
that every police officer has an understanding of his role as 
a community manager, and an awareness of the culture of the 
community where he works. 

1. The procedure for developing policy regarding the police 
role should involve officers of the blsic rank, first line 
supervisors, and middle managers. EV'1ry police employee should 
receive written policy defining the pulice role. 

2. Explicit instruction in the police role and community cul­
ture should be provided in all recruit and in-service training. 

3. The philosophy behind the defined police role should be 
a part of all instruction and direction given to officers. 

4. Middle managers and first line supervisors should receive 
in-service training in the police role and thereafter contin­
ually reinforce those principles by example and by direction of 
those they supervise. 

5. Methods of routinely evaluating individual officer perfor­
mance should take into account all activities performed within 
the context of the defined role. Promotion and other incentives 
should be based on total performance within the defined role, 
rather than on any isolated aspect of that role. 

STANDARD 1.6 

PUBLIC UNDERSTANDING OF THE POLICE ROLE 

Every police agency immediately should establish programs t.o 
inform the public of the agency's defined police role. These 
programs should include, but not be limited to, the fOllowing: 

1. Every police agency should arrange for at least an annual 
presentation by a uniformed officer at every public and private 
elementary school within its jurisdlccion. 

a. The content of the presentatiun should be tailored to 
the learning needs of t~e utudents; however, each presen­
tation should include a basic description of the police role. 

2. Every police agency, where resources permit, should, depen­
dent upon securing the cooperation of local school authorities, 
assign a full-time officer to each junior and senior high school 
in its jurisdiction. 

a. The officer's assignment should include teaching classes 
in the role of the police, and serving as a counselor. His 
assignment should not include law enforcement duties except 
as related to counseling. 

b. Course content should be developed in cooperation with 
the schools and should include discussion of the police role, 
juvenile laws, and enforcement policies and practices re­
lating to junveniles. 

3. Every police agency, where permitted by local conditions, 
should participate in government and civil classes offered in 
local evening adult schools and community colleges. 
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4. With agency resources, where available, or in cooperation 
with employee organizations or local civic groups, every police 
agency shoUld develop or participate in youth programs including 
scouting and other athletic or camping activities. 

a. All such programs should be designed to provide officers 
and young people with the opportunity to become personally 
acquainted with each other. 

b. Every officer participating in youth programs should be 
provided with written material describing the objective of 
the program and its relationship to the police role. 

Every police agency should accept invitations for officers 
to speak to business and civic organizations. Efforts should be 
made to provide speakers in response to every reasonable request 

and to coordinate the speaker's ability and background with 
the in tended audience. Ellery opportuni t.y should be taken to 
describe the police role and the agency's objectives and pri­
orities. 

6. Every police agency, where resources permit, should publish 
a statement of the police role, the agency's objectives and pri­
orities in filling that role, and the agency's activities to 
implement its role. An annual report should be used for this 
p\lrpose. In addition, periodic st'lti.stica) reports on crime, 
arrests, and property loss due to crime should be disseminated 
to the public. These reports should include an evaluation of 
significant trends and other interpvctations. 

7. Every police agency should inquire into the availability of 
public service resources from advertising and communication or­
ganizations to assist in developing support for the agency and 
its programs. 

8. Every police agency should hold an annual open house and 
should provide other tours of police facilities and demonstra­
tions of police equipment and tactics when appropriate to create 
greater public awareness of the police role. 

STANDARD 1.7 

NEWS MEDIA RELATIONS 

Every police chief executive immediately should acknowledge 
in written policy statements the important role of the news 
media and the need for the police agency to be open in its re­
lations with the media. The agency should promote an aggressive 
policy of presenting public informution rather than merely res­
ponding to occasional inquiries. 

1. The news media relations policy s"oulCl be included in the 
agency training curricula, and copies of it provided to ull 
agency personnel, media representatiVes, and the public. This 
policy should acknowledge: 

a. The right of the press to obtain appropriate information 
for dissemination to the public; 

b. The agency's responsibility to respond to inquiries 
from the media, subject to legal restraints and the necessi­
ty to preserve evidence, to prevent interference with police 
investigations and other operations, and to protect the con­
stitutional rights of persons accused of crime; 

~L-________________________________________________________ ~-L __ L-~-L __ L-~ 
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c. The agency's responsibility to seek the cooperation of 
the media to delay publication -- rather than imposing cen­
sorship or unilateral news moratoriums -- when immediate 
reporting of certain information may be detrimental to the 
community, to victims of crime, or to an investigation; and 

d. The mutual benefits to the police agency and the media 
when relations between the two are characterized by candor, 
cooperation, and mutual respect. 

2. The news media relations program should provide regular 
linison between the agency and the media through an officer or 
unit, depunding upon the size of thu agency and the nature and 
frequency or local news media demands. 

3. Every police chief executive should establish a means of 
local, regional, or state accreditation of legitimate news media 
representatives or of recognizing accreditation by other agencies 
to assist media representatives i~ receiving police cooperation. 

4. Every police chief executive, in cooperation with the media, 
should prepare a written policy establishing the relationship 
between his agency and tfte news media during unusual occurrences. 

. "STANDARD 2.1 

DEVELOPMENT OF GOALS AND OBJECTIVES 

Every police agency immediately should develop short- and 
long- range goals and objectives to guide agency functions. 
To assist in this development, every unit commander should re­
veiw and put into writing the principal goals and objectives 
of his unit. 

1. Every police agency and every unit within the agency should 
insure that its goals and objective~ lre: 

a. Cons is tent with the role of t.le police as defined by 
the agency's chief executive; 

b. Responsive to community needs; 

c. Reasonably attainable; 

d. Sufficiently flexible to permit change as needed; and 

e. Quantifiable and measureable where possible. 

2. Every police agency should provide for maximum input both 
within and outside the agency in the development of its goals 
and Objectives. It should 

a. Create an atmosphere that encourages unrestricted sub­
mission of ideas by all employees regardless of rank; and 

b. Establish methods to obtain ideas from a variety of 
organizations and individuals outside the agency. 

3. Every police agency and every unit within each agency should 
publish and disseminate its goals and objectives to provide uni­
firm direction of employee efforts. 

4. Every POlice chief executive should require every unit com­
mander to mnks a periodic review of unit goals and objectives 
and submit a written evaluation of the progress made toward 
attainment of these goals. Annually, in conjunction with the 
budget preparation, every police chief executive should provide 
for review and evaluation of all agency goals and objectives 
and for revisions where appropriate. 
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STANDARD 2.2 

ESTABLISHMENT OF POLICY 

Every police chief executive immediately should establish 
written policies in those areas of operations in which guidance 
is needed to direct agency employees toward the attainment of 
agency goals and objectives. 

1. Every police chief executive sh'Juld promulg(lte policy that 
provides clear direction without ne,'( ssarily limiting employees' 
exercise of discretion. 

2. Every police chief executive should provide for maximum 
participation in the policy formulation Pl '.'cess. This parti­
cipation should include at least: 

a. Input from all levels within the agency -- from the 
level of execution to that of management -- through infor­
mal meetings between the police chief executive and members 
of the basic rank, idea incentive programs, and any other 
methods that will promote the upward flow of communication; 
and 

b. Input from outside the agency as appropriate -- from 
other government agencies, community organizations, and 
the specific community affected. 

3. Every police chief executive should provide written policies 
in those areas in which direction is needed, including: 

a. General goals and objectives of the agency; 

b. Administrative matters; 

c. Community relations; 

d. Public and press relations; 

e. PerSOnnel procedures and relations; 

f. Personal conduct of employees 

g. specific law enforcement operations with emphasis on 
such sensitive areas as the use of force, the use of lethal and 
nonlethal weapons, and arrest and custody; and 

h. Usc of support services. 

STANDARD 2.3 

INSPECTIONS 

Every police agency should immediately establish a formal 
inspection system to provide the police chief executive with 
the information he needs to evaluate the efficiency and eftect~ve­
ness of agency operations. 

1. Every police agency should require ongoing line inspections. 
Every police chief executive should , ive every manager and super­
visor the responsibility and the auttority to hold inspections 
andl 

a. To conduct continual inspections of all personnel sub­
ordinate and directly responsible to him through any level 
of the chain of command and to inspect the equipment used 
and the operations performed by such SUbordinate personnel; 
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b. To take immediate action indicated by the results of 
such inspections: commendation for exemplary performance 
and correction of deficiencies. 

2. Every police chief executive should implement routine scheduled 
and unscheduled inspections of all personnel, m~terial and opera­
tions. When the police chief executive personally cannot con­
duct these inspections often enough, he should provide for staff 
inspections to meet these needs. 

a. Every police agency with 400 or more personnel should 
establish a unit staffed with at least one employee whose 
full-time reponsibility is staff inspection. The size and 
organization of the inspection unit should correspond to 
the size of the agency and the complexity of the inspections 
task; 

b. Every police agency with at least 75 but fewer than 400 
personnel should, where necessary, establish an inspection 
unit or assign an employee whose full-time responsibility 
is staff inspection. If a full-time assignment is not justi­
fied, staff inspections should be assignee! to un employee 
who performs related duties but is neither responsible to 
supervisors of the units being inspected nor responsible 
for the operations of such units. 

c. Every police agency with fewer than 75 personnel, and 
in which the chief executive cannot conduct his own inspec­
tions, should assign responsibility for staff inspections to 
an employee who performs related duties but is neither 
responsible to supervisors of the units being inspected nor 
responsible for the operations of such units; 

d. Staff inspect-.ions should include inspection of 
facilities, personnel, procedures ar.d operations. 
report of the findings of the inspection should be 
to the chi~f executive; and 

materials, 
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e. Where possible, the rank of the employee responsible 
for staff inspections or that of the employee in charge of 
the inspections unit shoUld be no lower than the rank of 
the employee in charge of the unit being inspected. There 
should be no more than one person between the inspecting 
employee and the chief executive in the chain of command. 
The person conducting a staff inE'pection should be a direct 
representative of the police ch~eE executive. 

/sTANDARD 3.1 

CRIME PROBLEM IDENTIFICATION AND RESOURCE DEVELOPMENT 

Every police agency should insure that patrolmen and members 
of the public are brought together to solve crime problems on 
.:l local ba:;is. 

1. Every police agency shoUld, consistent with local police 
needs and its internal organization, adopt geographic policing 
programs which insure stability of "signment for individual 
officers who are operationally deployed. 

2. Every patrol officer assigned to a geographic policing pro­
gram should be responsible for the control of crime in his area 
and, consistent with agency priorities and pOlicies and subject 
to normal approval, should be granted authority to determine 
the immediate means he will usc in fulfilling that responsibility. 
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3. Every police agency should arrange for officers who are 
assigned to geographic pOlicing programs to meet with persons 
who live or work in their area to discuss the identification 
of crime problems and the cooperative development of solutions 
to these problems. 

4. Every agency having more than 75 personnel should establish 
a specialized unit which provides support services, functional 
supervision, and administrative review and evaluation of the 
geographic policing program. 

ISTANDARD 3.2 

CRIME PREVENTION 

Every police agency should immediately establish programs that 
encourage members of the public to take an active role in pre­
venting crime, that provide information leading to the arrest 
and conviction of criminal offenders, that faCilitate the identi­
fication and recovery of stolen property, .and that increase 
liaison with private industry in R0curity efforts. 

, 1,\ Every pol ice agency should assi; act lvely in t:~e establ1sh­
i....1-Jr1nt of voluntenr neighborhood security programs that involve 

t:l~~~:: ~:l:::g::::::o:h::~:e p::::~:t :::: :::m:::~:t:::: in-
~~tion and assistance regarding means to avoid being 

victimized by crime and shOUld make ('very effort to inform 
neighborhoods of developing crime trends that may affect 
their area. 

~\" 
", b. ;rhe police agency should instruct neighborhood volunteers 
~telephone the police concerning suspicious situations 

and to identify themselves as voluntenl's and provide neces­
sa1'Y information. 

c. Participating volunteers should not take pnforcement 
action themselves. 

d. Police units should respond directly to the incident rather 
lhan to the reporting voluntner. 

e. If further information is required (rom the volunteer, 
tho police agency shOUld contaot him by telephone. 

f. If an arrest results from the volunteer's information, 
the police agency should !~~ediatoly notify him by telephone. 

g. The police agency should acknowlodgp through personal 
~ contact, telephone call, or letter, every person who pro­

,., ..... \\ vides inl'ormation. 

l
' lM-'l EVnl'Y pollco agentlY should ostabliHh 01' assist progrnms that 

in I v(> I.ral.h" bu::in"''l'' , indust!·y, and community participation' 
pr0v(>nllng an~ reducing commercial crimes. 

3. Bvpry pollct' Itgent'Y Hhould s('!ok llw enactment of local ordi­
nlllWOH I,hal oHtahllsh minimum Hccurlly standards for all new 
('OnH ('1'11(\ 1.1 on and for ('xis t in~ (!()mml'rc j al structures. Once 
rugu IllI . .,1l hu I I d 1 nl~F; 111'0 constratllcd, ordinances should be en­
forc('d lhr()lll~h I nHpection by authori?od local agencies. 

~~------------______________________________________________ ~ __ L--L~L-~-J~ 
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4. Every police agency should conduct, apon request, security 
inspections of businesses and residences and recommend measures 
to avoid being victimized by crime. 

5. Every police agency having more than 75 personnel should 
establish a specialized unit to provide support services to 
and jurisdictionwide coordination of the agency's crime pre­
vention programs; however such programs should be operationally 
decentralized whenever possible. 

STANDARD 4.1 

COOPERA'l'ION AND COORDINATION 

Every police agoncy immediatoly should act to insure under­
standing and cooperation between the agency and all other 
elements of the criminal justice system, and should immedi­
ately plan and implement appropriato coordination of its 
offorLs with those of other elements of the criminal justice 
systom. 

1. Bv('ry po I ico a~ency should cooperate wi th other elements of 
Lho cr imina I .justicn system in processing "riml nal caseH from 
arrosL lo Lrial within 60 days. 

2. Every ~'li"o a~ency should consider and whprn appropriatp 
snek lhu formation of a criminal justice coordinating council 
with o\('mbt'rs representative of law enforcement, other criminal 
JusLice agencies, and local governmpnt. 

Tho council: 

a. Should have as its overall objective the fair and ef­
fective disposition· of all criminal cases and other more 
specific goals and activities related to crime prevention 
and reduction; and 

b. Should develop policy and institute planning and coord­
ination programs that serve to achieve its objective. 

3. llvery pOlice agency should support training programs that 
promote und0rstandin~ and cooperation through the development 
of unified Interdiscjplinary training for all elements or the 
criminal jUHticn system. 

'fhoso programs: 

m. Should provide for the Instruction of polico personnel 
in lho runntions oj' all cl'iminal jUHt,leo agencios in ordor 
t{J plae," lho po I 1(,,, roin In prol)(;r por>-:pecti ve; 

h. Should oncoura~(!, where' appropriatp, tho participlltion 
of othor criminal justice agencies in police training; and 

c. Should encourage, where appropriate, police participa­
tion in trainin~ given to members of other criminal justice 
ap;encies. 

-
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VsTANDARD 1.2 

POLICE OPERA'l'IONAL EFFECTIVENESS 
WITHIN THE CRIMINAL JUS'l'ICE SYSTEM 

Every police agency immediately should insure its operational 
effectiveness in dealing w~th other elements of the criminal 
justice system. 

1. Every pOlice agency shOUld develop procedures in coopera­
tion with local courts and prosecutors to allow on-duty officers 
to be on call When subpoenaed to testify in criminal matters. 

2. Every policn a~ency should develop and maintain liaison 
with: 

n. Locnl c(llJrt~ nnd prosecutors to facilitnt{' the tim~ly 
issuancp of arroHL and search warrants, issuance of crim­
inal complaints, and arraignment of priconprs; 

b. ,Juven i It' cour ts to divert, in appropria to "ircums tancE's, 
juvpnilps from the juvenile justice systpm and to preserve 
con ridential ity of proceedings to the greatest extent 
possibh,; 

c. Corrections agencies, including probation and parole, in 
ordor to exchange information on the status and activities 
of released persons who are still under sentence; and 

d. OLher Federal, State, and local law enforcement a!,';encies 
in order to arrange for the arrest and return of fugitives, 
to pxchange information in criminal inVestigations, to 
establish joint plans for dealing with criminal conduct, 
and to share statistical and support services. 

3. Every polico ageacy should aooperate in the establishment 
of task forco efforts with other criminal ,Justice agencies and 
Fedora I, Stat!', Rnd local lawen forc(,ment agenc! ps, where 
approprIate, to deRl with major crimp problems. 

STANDARD 4.3 

DIVERSION 

Every police agency, where permitted by law, immediately should 
divert from the criminal and juvenile jUstice systems any ~ndi­
vidual who comes to the attention of the police, and for whom 
the purpose of the crimina.l or JUVenile prDCess would be inap­
propriate, or in whose case othel' resourc()s WOUld bp more ef­
fective. All diversion dispOSitions should he made pursuant 
to written agency policy that insures fairness and uniformity 
of treatment. 

1. Police chief executives may develop written policies and 
procedures which allow, in appropriate cases, for juvpniles 
who come to the attention of the agency to be diverted from 
tho juvpni lA jllAt:iC'.p pt"nrp.~~. Such pclici::'o and procedurcb 
should be prepared in cooperation with othor clpments of the 
juvenilo justice system. 

2. Thmle po i ici(~H and procedures should allow for processing 
montally ill perHona who come to the attontion of the agency, 
should he proparad in cooperation with mental health authorities 
and courtH, and should provide for mental health agency refer­
ral of thoso persons who are in need of professional assistance 
but are not taken into custody. 

L.E.P.A. Copy 
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b. To take immediate action indicated by the results of 
such inspections: commendation for exemplary performance 
and correction of deficiencies. 

2. Every police chief executive should implement routine scheduled 
and unscheduled inspections of all personnel, material and opera­
tions. When the police chief executive personally cannot con­
duct these inspections often enough, he should provide for staff 
inspections to meet these needs. 

a. Every police agency with 400 or more personnel should 
establish a unit staffed with at least one employee whose 
full-time reponsibility is staff inspection. The size and 
organization of the inspection unit should correspond to 
the size of the agency and the complexity of the inspections 
task; 

b. Every police agency with at least 75 but fewer than 400 
personnel should, where necessary, establish an inspection 
unit or assign an employee whose full-time responsibility 
is staff inspection. If a full-time assignment is not justi­
fied, staff inspections should be assigned to an employee 
who performs related duties but is neither responsible to 
supervisors of the units being inspected nor responsible 
for the opera tions of such units. 

c. Every police agency with fewer than 75 personnel, and 
in which the chief executive cannot conduct his own inspec­
tions, should assign responsibility for staff inspections to 
an employee who performs related duties but is neither 
responsible to supervisors of the units being inspected nor 
responsible for the operations of such units; 

d. Staff inspections shou16 include inspection of 
facilities, personnel, procedures and operations. 
report of the findings of the inspection should be 
to the chief executive; and 

materials, 
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e. Where possible, the rank of the empl"yee responsible 
for staff inspections or that of the employee in charge of 
the inspections unit shOUld be no lower than the rank of 
the employee in charge of the unit being inspected. There 
should be no more than one person between the inspecting 
employee and the chief executive in the chain of command. 
The person conducting a staff in~pection should be a direct 
representative of the police chl."e execu':ive. 

STANDARD 3.1 

CRIME PROBLEM IDENTIFICATION AND RESOURCE DEVELOPMENT 

Every police agency shOUld insure that patrolmen and members 
of the public are brought together to solve crime problems on 
a local basis. 

1. Every police agency should, consistent with local police 
needs and its internal organization, adopt ~ographic policing 
programs which insure stability of "signment for individual 
officers who are operationally deplOyed. 

2. Every patrol officer assigned to a geographic policing pro­
gram should be responsible for the control of crime in his area 

l

and, consistent with agency priorities and policies and subject 
to normal approval, should be granted authority to determine 
the immediate means he will use in fUlfilling that responsibility. 
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3. Every police agency should arrange for officers who are 
assigned to geographic policing programs to meet with persons 
who live or work in their area to discuss the identification 
of crime problems and the cooperative development of solutions 
to these problems. 

4. Every agency having more than 75 personnel should establish 
a specialized unit which provides support services, futlctional 
supervision, and administrative review and evaluation of the 
geographic policing program. 

STANDARD 3.2 

CRIME PREVENTION 

Every police agency should immediately establish programs that 
encourage m~mbers of the public to take an active role in pre­
venting crime, that provide information leading to the arrest 
and conviction of criminal offenders, that facilitate the identi­
fication and recovery of stolen property, .and that increase 
liaison with private industry in security efforts. 

1. Every police agency should assi~ actively in the establish­
ment of volunteer neighborhood security programs that involve 
the public in neighborhood crime prev~ntion and reduction. 

a. The police agency should provide the community with in­
formation and assistance regarding means to avoid being 
victimized by crime and shOUld make every effort to inform 
neighborhoods of developing crime trends that may affect 
their area. 

b. Tv'il police agenc~' should instruct neighborhood volunteers 
to telephone the police concerning suspicious situations 
and to identify thems~lves as volunteers and provide neces­
sary information. 

c. PartiCipating volunteers should not take enforcement 
action themselves. 

d. Police units should respond directly to the incident rather 
than to the reporting volunteer. 

0. II' further information is required from the volunteer, 
the police agency shOUld contact him by telephone. 

f. If an arrest results from the volunteer's information, 
the police agency shOUld immediately notify him by telephone. 

g. 'l'he police agency should acknowledge through personal 
contact, telephone call, or letter, every person who pro­
vidlls information. 

2. EVClry police agency shOUld establish or assist programs that 
in';,;,1 VC' trade, business, industry, and community partiCipation 
itl [JreV('nt inl': !md redUcing commcrcitLl crimes. 

3. I~v('ry pollcn "I':ency should sflel( tlll~ enactment of local ordi­
ntlnellS Lhal. llStllbUsh minimum «ocurity ,;tnndards for all new 
(lonHL",wLlon Ilnd for "xt»ting l!omm('rclal structures. Once 
r(lI':ulal,(!(1 lwlldlngs ,t1'o constructed, ordinances should be en­
forced Lhroul':h inspOl>t.ion by nuthorized local ngencies. 
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4. Every police agency should conduct, upon request, security 
inspections of businesses and residences and recommend measures 
to avoid being victimized by crime. 

5. Every police agency having more than 75 personnel should 
establish a specialized unit to provide support services to 
and jurisdictionwide coordination of the agency's crime pre­
vention programs; however such programs should be operationally 
decentralized whenever possible. 

STANDARD 4.1 

COOPERATION AND COORDINATION 

Every police agency immediately should act to insure under­
standing and cooperation between the agency and all other 
elements of the criminal justice system, and should immedi­
ately plan and implement appropriate coordination of its 
erforts with those of other elements of the criminal justice 
system. 

1. Bvc'ry pol icn a~ency should coop~'rate with other clements of 
the criminal justice system in processing criminal cases from 
arrest Lo tl'ial within 60 days. 

2. Bvery po I ic" agenc'y shoul d consi dor and wh<'rll appropriate 
Heek tho rormaLion or a criminal justice coordinating council 
with membllrs representative of law enforcement, other criminal 
jUHtice a~encieH, and local government. 

'rhe council: 

a. Should have as its overall objective the fair and ef­
fective disposition· of all criminal cases and other more 
specific goals and activities related to crime prevention 
and reduction; and 

b. Should develop policy and institute planning and coord­
ination programs that serve to achieve its objective. 

3. Every police agency should support training programs that 
promote undC'rstandin~ and cooperation through the development 
of unified interdisciplinary training for all elements or the 
criminal .im-ltico system. 

Those pro~rams: 

a. Should provide ror Lhe instruction or police personnel 
in Lho runetionH of ali criminal jusl.lce agencios in order 
to placc· L1w pol jl:C' 1'0[(, In proper perHpective; 

h. Should oncoura~(', whero appropriat(', the participmtion 
or othor criminal justice agencies in police training; and 

c. Should encourago, where appropriate, police participa­
tion in training given to members of other criminal justice 
agencies. 

----------------~--~--~. 
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0TANDARD 1.2 

POLICE OPERATIONAL EFFECTIVENESS 
WITHIN TilE CRIMINAL JUSTICE SYSTEM 

Every police agency immediately should insure its operational 
effectiveness in dealing with other elements of the criminal 
justice system. 

1. Every polico agency should develop procedures in coopera­
tion with local courts and prosecutors to allOW on-duty officers 
to be Oll call when subpoenaed to testify in criminal matters. 

2. Every polic(, a~oncy should dove lop and maintain liaison 
with: 

a. Local court" and prosecutors to i'acilitat(' the timely 
issuance of arrest and search warrants, issuance of crim­
inal complaints, and arraignment of prisonors; 

b. Juvenilu courLs to divnrt, in apPlopriat(' circumstances, 
juv('nilc'H from the juvenilo jUsLico syst('m and to pr(>serve 
con Uden Lial ity of proceedings to the ~reatest extent 
possible; 

c. Corroctions ag('ncies, including probation and parole, in 
order to exchango information on the status and activities 
of roleasod persons who are still under sentence; and 

d. Other Federal, State, and local law enforcement agencies 
in order to arrange for the arrest and return of fugitives. 

> 
(') 
(') 

.g ... 

to .'xchange information in criminal investigations. to k 
establ ish joint plans for dealing with criminal cond.I~~t, ~ Ii 
and to share statistical and support services. ,&~. ! 

3. Every police agency should cooperate in the establishment I 
of task force efforts with other criminal justice agencies and . 
Fodnral, Stato, and local law enforc(~ment agenei('!;, where Jl 
approprlaLC', to deal with major crim(' probloms. • 

Agency Copy 

STANDARD 4.3 

DIVERSION 

Every police agency, where permitted by law, immediately should 
divert from the criminal and juvenile justice systems any indi­
vidual who comes to the attention of the police, and for whom 
the purpose of the criminal or juvenile process would b~linap­
propriate, or in whose ca8e othel' resourcns would be more ef­
fective. All diversion dispositions should he made pursuant 
to written agency policy that insures fairnesS\and uniformity 
of treatment. • , 

1. Police chief executives may develop written policies and 
procedures Which allow. in appropriate cases! for juveniles 
who come to the attention of the agency to be diverted from 
the .juvenile justice process. Such policies and procedures 
should be prepared in cooperation with other elements of the 
jUvonjlo justice system. 

2. Those po li.cif.)s and procedures should allow for processing 
men tal1 y ill persons who come to the att('n Cion of tho agency, 
should be pr('pared in cooperation ~ith mental health authorities 
and courtH, and should provide for mental health agency refer­
ral of those persons who are in need of professional assistance 
but are not taken into custody. 
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3. These policies should allow for effective alternatives when 
arrest for some misdemeanor offenses would be inappropriate. 

4. The State oj' Alabama should enact legislation to protect 
police officers, custodial and hospital personnel from civil 
liabi Ii ty when acting in good faith and with prudence in thf> 
handling of mentally ill persons. 

STANDARD 4.4 

CITATION AND RELEASE ON OlVN RECOGNIZANCE 

Every police agency immediately should make maximum effective 
use of State statutes permitting police agencies to issue 
written summonses and citations in lieu of physical arrest or 
prearraignment confinement. Every police agency also should 
cooperate in programs that permit arraigned defendants to be 
rcleased on thpir own recognizance in lieu of money bail in 
appropriate casps. 

1. Every police agency should adopt policies and procedures 
that provide' guidelines for the exercise of individual officer's 
discretion in the implementation of State statutes that permit 
issuance of citations and summonses, in lieu of Physical arrest 
or prearraignment confinement. 

2. Every pol icc ag(!ncy should take all available steps to in­
sure that at the time defendants are considered for pretrial 
release, their previous criminal history or present conditional 
release status, if any, is documented and evaluated by the court 
in determining whether the defendants are released or confined 
pending trial. 

3. Every police agency should place special emphasis on ex­
peditiously serving all outstanding arrest warrants obtained by 
the agency, particularly those issued due to a defendant's 
failure to appear at court proceedings. 

STANDARD 4.5 

CRIMINAL CASE FOLLO\VUP 

Every police agency immediately should develop policies and pro­
cedures to follow up on the disposition of criminal cases initi­
ated by the agency. ~'his should be done in cooperation with lo­
cal courts and prosecuting agencies . . 
1. Ev"ry policf' ll~"ncy, in cooperation with local courts and 
prosccuting agencies, should provide for the administrative 
fallowup of selected criminal cases. PoliCies and procedure 
1-l1lOUId be d.eveloped: 

a. To identify criminal casps which, because of extenuating 
circumstances or the defendants' criminal histories, require 
special attention by the prosecuting agency; and 

b. To rc;quir{J a police representative to attend personally 
nIl open judicial proceedings related to theSe cases, and 
to maintain close personal liaison with assigned prosecutors. 

2. Every police agency should review adm nistratively all major 
crlminal casps in which prosecuting agenc es decline to prosecute 
or later cause La bn dismissed. That rev ew: 
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a. Should r{OsulL in a referral of each Huch casp to the con­
corned offi(\er'fl commanding officer for administrative action 
to correct any police deficiencies which may have weakened 
thQ casp; or 

b. Should result in a referral of each case to the prospcut­
ing agency for that agency's action to correct any de­
ficienCies for Which it may have been responsible. 

3. Every police agency should encourage courts and prosecuting 
agenci os rout innly to ('valuate investigationfl, case preparation, 
and th(-· courtroom demoanor and testimony 0 f pol it'P officers and 
to inform th(> polico agency of those eV(tluationH. 

'1. !';v()ry pol it'"~ llg"IH'Y I'nrmally should make information from 
ils I'll,·" Ilvltilahl" Lo other Il'glllly constitutNI criminal jus-
t i (~(l U~(lIH~ i (!H and to tht' cour L:-i for re forPlH'p j n making d t vergi on I 

sI'nLC'n(dng, prolmLloll, and paroll' detorminatioDl-l. In addition to 
r{O('ords oj' ,joint. <'oIlLa('!.}; with the dpfendant, usoful information 
should in,dud" th,· d'J'C'et the crime had on the victim, and the 
I I kt' I Ilwod () I' l'u1 Ill''' er ime resu 1 t ing Cram de C,'ndant 's presence 
ill Lho (,onununi Iy; and thiH should be obtained from statements of 
t.ho Ilrl'ost'-ing orrte,)r and from the v1ctim. 

RECOMMENDATION '1.1 

ALCOHOL AND DRUG ABUSE CENTERS 

It is recommended that the state enact legislation that pro­
vides authority for civil commitment and diversion of persons 
who, because of alcoholism or drug addiction, are in need of 
trpatmpnt and who should be dealt with outsid(' the criminal 
justic(> system. Legislation should provide funding for treat­
mont centers whf·re such pel'sons can receive hoth detoxification 
and followup cal·O. 

/.ECOMMENDATION 4.2 

TELEPHONIC SEARCH WARRANTS 

It is recommended that the state enact legislation that pro­
vides £or the issuance of search warrants pursuant to telephoned 
pr·ti tions and affiivitS from police officers. 

VnECOMMENDATION 4.3 

COURT SUPERVISED ELECTRONIC SURVEILLANCE 

The Task Force recommends that each state enact legislation: 

1. Prohibiting private electronic surveillance; and 

2. Authorizing court supervised electronic surveillance by law 
enforcement officers, consistent with the provisions o~Title III 
of the Omnibus Crime Control and Safe Streets Act of 1968 (Public 
Law 90~351). 

~~------------______________________________________________________ A-~ __ ~~~-L __ L-~ 
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c.> ... Standards and Goals 

VSTANDARD 5.1 

RESPONSIBILITY FOR POLICE SERVICE 

The State and local governments immediately should provide 
complete and competent police service through an organizational 
structure that most effectively and efficiently meets its respon­
sibility. The government responsible for this service should 
provide for a police organization that performs the duties des­
cribed as the police role. 

1. Every police agency should provide for access to police 
service and response to police emergency situations 24 hours 
a day. 

2. Every local government unable to support a police agency 
and provide 24-hour-a-day services should arrange immediately 
for the necessary services by mutual agreement with an agency 
that can provide them. 

3. Every police chief executive should establish an organiza­
tional structure that will best insure effective and efficient 
performance of the police functions necessary to fulfill the 
agency's role within the community. Every police chief executive: 

a. Should, in conjunction with annual budget preparation, 
review the agency's organizational and structure in view 
of modern management practices and provide for necessary 
changes. 

b. Should insure that the organizational structure facilitate! 
the rendering of direct assistance and service to the people 
by line elements. Command of line elements should be as close 
as practical to the people. 

c. Should organize the agency's staff elements to insure 
that the organizational structure provides for direct 
assistance and service to line elements. 

d. Should limit functional units, recognizing that they in­
crease the need for coordination, create impediments to 
horizontal communications, and increase the danger of func­
tional objectives superseding agency goals. 

e. Should establish only those levels of management necessary 
to provide adequate direction and control. 

f. Should define the lines of authority and insure that re­
sponsibility is placed at every level with commensurate 
authority to carry out assigned responsibility. 

g. Should not be encumbered by traditional princil'~e( or 
organization if the agency goalS can best be achiev.,;;t! by 
less formal means. 

STANDARD 5.2 

COMBINED POLICE SERVICES 

The State and local governments and every police agency should 
provide police services by the most effective and efficient 
organizational means available to it. In determining this means, 
each should acknowledge that the police organization (and any 
function unit within it) shoUld be large enough to be effective 
but small enough to be responsive to the people. If the most 
effective and efficient police service can be provided through 
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mutual agreement or joint participation with other criminal 
justice agencies, the governmental entity or the police agency 
should enter into the appropriate agreem~nt or joint operation. 
At a minimum, police agencies that employ fewer than 10 sworn 
employees should consider consolidation for improvlO'd efficiency 
and effectiveness. 

1. The State should enact legislation enabling local govern­
ments and police and criminal justice agencies, with the concur­
rence of their governing bodies after approval by the citizens 
involved, to enter into interagency agreements to permit total 
or partial police services. This legislation: 

a. Should permit police service agreements and jOint parti­
cipation between agencies at all levels of government. 

b. Should encourage interagency agreements for and joint 
participation in police services where beneficial to agencies 
involved; 

c. Should permit reasonable local control or responsiveness 
to local needs. 

2. Every local government should take whatever other actions 
are necessary to provide police services through mutual agreement 
or joint participation where such services can be provided most 
effectively. 

3. No state or local government or police agency should enter 
into any agreement for or participate in any police service that 
would not be responsive to the needs of its jurisdiction and 
that does not at least: 

a. Maintain the current level of a service at a reduce cost; 

b. Improve the current level of a service either at the 
same cost or at an increased cost if justified; or 

c. Provide an additional service at least as effectively 
and economically as it could be provided by the agency alone. 

4. The State, in cooperation with all police agencies within 
it, should develop a comprehensive, statewide mutual aid plan 
to provide for mutual aid in civil disorders, natural disasters, 
and other contingencies where manpower or material requirements 
might exceed the response capability of single agencies. 

5. The state should provide, at no cost to any police agencies 
within the state, those staff services such as laboratory ser­
vices, information systems, and intelligence and communications 
systems, which fill a need commor. to all these agencies and 
which would not be economical or effective for a single agency 
to provide for itself. 

6. Every local government and every local police agenc.y should 
study possibilities for combined and contract police survices, 
and where appropriate, implement such services. Combilled and 
contract service programs may include: 

a. Total consolidation of police services: the ~erging of 
two or more police agencies or of all police agencies (i.e., 
regional consolidation) in a given geographic area; 

b. Partial consolidation of police service: the merging 
of specific functional units of two or more agencies; 
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3. These policies should allow for effective alternatives when 
arrest for some misdemeanor offenses would be inappropriate. 

4. The State of Alabama should enact legislation to protect 
police officers, custodial and hospital personnel from civil 
liability when acting in good faith and with prudence in thfl 
handling of mentally ill persons. 

STANDARD 4.4 

CITATION AND RELEASE ON OWN RECOGNIZANCE 

Every police agency immediately should make maximum effective 
use of State statutes permitting police agencies to issue 
written summonses and citations in lieu of physical arrest or 
prearraignment confinement. Every police agency also should 
cooperate in programs that permit arraigned defendants to be 
released on th!'ir own recognizance in lieu of money bail in 
appropriate cases. 

1. Every police agency should adopt poliCies and procedures 
that provide guidelines for the exercise of indiVidual officer's 
discretion in the implementation of State statutes that permit 
issuance of citations and summonses, in lieu of physical arrest 
or prearraignment confinement. 

2. Every police agency should take all available steps to in­
sure that at the time defendants are considered for pretrial 
release, their prcviouH criminal history or present conditional 
release status, if any. is documented and evaluated by the court 
in determining whether the defendants are released or confined 
pending trial. 

3. Every police agency should place special emphasis on ex­
peditiously serving all outstanding arrest warrants obtained by 
the agency, particularly those issued due to a defendant's 
failure to appear at court proceedings. 

STANDARD 4.5 

CRIMINAL CASE FOLLOWUP 

Every police agency immediately should develop policies and pro­
cedures to follow up on the dispOSition of criminal cases initi­
ated by the agency. This should be done in cooperation with lo­
cal courts and prosecuting agencies. 

1. Evnry pol tell' lli:"ncy, in cooperation with local courts and 
proHecuting agCHlCies, should provide for the administrative 
ro~lowup of selected criminal cases. Policies and procedure 
should be developed; 

a. To identify criminal cases which, because of extenuating 
circumstances or the defendants' criminal histories, require 
special attention by the prosecuting agency; and 

b. To requiro a police representative to attend personally 
all open judicial proceedings related to these cases, and 
to maintain alose personal liaison with assigned prosecutors. 

2. Every police agency should review administratively all major 
crIminal caHns in which prosecyting agencies decline to prosecute 
or later caURe Lo bn dismissed. That review: 
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a. Should rPHult in a refnrra1 of each such case to tha con­
aorned 0 f fieer' s commanding of ficer for administrative action 
to correct any pOlice deficiencies which may have weakened 
the caSH: or 

b. Should result in a referr~l of each case to the prcsecut­
ing agency for that agency's action to correct any de­
ficiencies for which it may have been responsible. 

3. Every police agency should encourage courts and prosecuting 
agcnci(H; rout.ine 1y t.o evaluate investigations, case prepal'ation, 
and tho court.room demoanor and testimony of pol iel? offic(',rs and 
Lo inform tho polico agency of those evaluationH. 

~. gvc)ry pol iec' al{olwy forma'fly should mak(' inl'ormlltion (rom 
i I;; !"lIp;; Ilvailnbl(' Lo other l('l{ally consLitute'd criminal ,iU8-
tl ec> ag"ne i (OH and to tlw cour L;; for re rt'l'('11('(' 1 n mak i nl{ d l ver" I on. 
H,·nLc·neln.:, pl'olmLion, and parole deLnrminltl,ionH. In addition to 
l'('('ordH 01' joint <!nnl.a"LH with tho defendant., useful information 
HilOUld In('lud,' Ill" ,.r('(>et the cr.im" had on the victim, and the 
I Ik('1 fhood or I'ulurn erime rCNult!nK from defendant's presence 
in til(' (!oJlllnunl.i.y; and this shOUld be obtained from statements of 
1.11<' arrf!;;ting ol'i"incr and from the victim. 

RECOMMENDAT!ON 4.1 

ALCOHOL AND DRUG ABUSE CENTERS 

It is recommended that the state enact legisla~ion that pro­
vides authority for civil commitment and div()rsion of persons 
who, because of a.lcoholism or drug addiction, are in need of 
treatment and who should be dealt with outside the criminal 
justicn system. Lel{islation should provide funding for treat­
mont centers whore Huch persons call receive hoth detOXification 
and followup carn. 

RECOMMENDATION 4.2 

TELEPHONIC SEARCH WARRANTS 

It is recommended that the state enact legislation that pro­
vides for the issuance of search warrants pursuant to telephoned 
pntitions and affidavits ;trom police o;f;ficers. 

RECOMMENDATION 4.3 

COURT SUPERVISED ELECTRONIC SURVEILLANCE 

The Task Force recommends that each state enact legislation: 

1. Prohibiting private electronic surveillance: and 

2. Authori:>:ing court supervised electronic surveillance by law 
enIorcement officers, consistent with the provi.sions of Title III 
of the Omnibus Crime Control and Safe Streets Act of 1968 (Public. 
Law 90-351). 
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STANDARD 5.1 

RESPONSIBILITY FOR POLICE SERVICE 

The State and local governments immediately should provide 
complete and competent police service through an organizational 
structure that most effectively and efficiently meets its respon­
sibility. The government responsible for this service should 
provide for a police organization that performs the duties des­
cribed as the police role. 

1. Every police agency should provide for access to police 
service and response to police emergency situations 24 hours 
a day. 

2. Every local government unable to support a police agency 
and provide 24-hour-a-day services should arrange immediately 
for the necessary services by mutual agreement with an agency 
that can provide them. 

3. Every police chief executive should establish an organiza­
tional structure that will best insure effective and efficient 
performance of the po),ice functions necessary to fulfill the 
agency's role within the community. Every police chief executive: 

a. Should, in conjunction with annual budget preparation, 
review the agency's organizational and structure in view 
of modern management practices and provide for necessary 
changes. 

b. Should insure that the organizational structure facilitate! 
the rendering of direct assistance and service to the people 
by line elements. Command of line elements should be as close 
as practical to the people. 

c. Should organize the agency's staff elements to insure 
that the organizational structure provides for direct 
assistance and service to line elements. 

d. Should limit functional u~its, recognizing that they in­
crease the need for coordination, create impediments to 
horizontal communications, and increase the danger of func­
tional objectives superseding agency goals. 

e. should establish only those levels of management necessary 
to provide adequate direction and control. 

f. Should define the lines of authority and insure that re­
sponsibility is placed at every level with commensurate 
authority to carry out assigned responsibility. 

g. Should not be encumbered by traditional principles or 
organization if the agency goals can best be achieved by 
less formal means. 

STANDARD 5.2 

COMBINED POLICE SERVICES 

The State and local governments and every police agency should 
provide police services by the most effective and efficient 
organizational means available to it. In determining this means, 
each should acknowledge that the police organization (and any 
function unit within it) should be large enough to be effective 
but small enough to be responsive to the people. If the most 
effective and efficient police service can be provided through 

----------- ~-............ ~ ~~- ---._--
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mutual agreement or joint participation with other criminal 
justice agencies, the governmental entity or the police agency 
should enter into the appropriate agreement or jOint operation. 
At a minimum, police agencies that employ fewer than 10 sworn 
employees should consider consolidation for improved efficiency 
and effectiveness. 

1. The State should enact legislation enabling local govern­
ments and police and criminal justice agencies, with the concur­
rence of their governing bodies after approval by the citizens 
involved, to enter into interagency agreements to permit total 
or partial police services. This legislation: 

a. Should permit police service agreements and joint parti­
cipation between agencies at all levels of government. 

b. Should encourage interagency agreements for and joint 
participation in police services where beneficial to agencies 
involved; 

c. Should permit reasonable local control or responsiveness 
to local needs. 

2. Every local government should take whatever other actions 
are necessary to provide police services through mutual agreement 
or joint participation where such services can be provided most 
effectively. 

3. No state or local government or police agency should enter 
into any agreement for or participate in any police service that 
would not be responsive to the needs of its jurisdiction and 
that does not at least: 

a. Maintain the current level of a service at a reduce cost; 

b. Improve the current level of a service either at the 
sarna cost or at an increased cost if justified; or 

c. Provide ito additional service at least i\S effectively 
and economically as it could be provided by the agency alone. 

4. The State, in cooperation with all police agencies within 
it, should develop a comprehensive, statewide mutual aid plan 
to provide for mutual aid in civil disorders, natural disasters, 
and other contingencies where manpower or material requirements 
might exceed the response capability of single agencies. 

5. The state should provide, at no cost to any police agencies 
within the state, those staff services such as laboratory ser­
vices, information systems, and intelligence and communications 
systems, \~hich fill a need common to all these agencies and 
which would not be economical or effective for a single agency 
to provide for itself. 

6. Every local government and every local police agency should 
study possibilities for combined and contract police services, 
and where appropriate, implement such services. Combined and 
contract service programs may include: 

a. Total consolidation of police services! the merging of 
two or more police agencies or of all police agencies (i.e., 
regional consolidation) in a given geographic area; 

b. Partial conSOlidation of police ser~ice: the merging 
of specific functional units of two or more ag~ncies; 
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c. Regionalization of specific police service: the combi­
nation of personnel and material resources to provide for 
specific police services on a geographic rather than juris­
dictional basis; 

d. Contracting for total police services: the provision of 
all police services by contract with another government 
(city with city, city with county, county with city, or city 
or county with State); 

e. Contracting for specific police services. the provision 
of limited or special police services by contract with another 
police or criminal justice agency; and 

f. Service sharing' the sharing of support services by two 
or more ugencies. 

7. llvery police agency should annually evaluate its staff ser­
vicC's to det,'rmine if they are adequate and cost effective, 
whether theso services would meet operational needs more effec­
tively or efficiently if they were combined with those of another 
police or criminal justice agency, or if agency staff services 
were secured from another agency by mutual agreement. 

8. Every police agency that maintains cost-effective staff ser­
vice should offer the services to other agencieo if by so doing 
it can increaso the cost-effectiveness of the staff service. 

9. Every police chief executive should identify those line 
operations of his agency that might be more effective and 
efficient in preventing, deterring, or investigating multi­
jurisdictional criminal activity if combined with like opera­
tions of other agencies. Having identified these operations 
he should: . , 

a. Confer regularly with all other chief executives within 
his area, exchange information about regional criminal 
activity, and jointly develop and maintain the best orgahi-. 
zational means for regional control of this activity; and 

b. Cooperate in planning, organizing, and implementing 
regional law enforcement efforts where such efforts will 
directly or indirectly benefit the juriSdiction he serves. 

STANDARD 5.3 

COMl.!ITMENT TO PLANNING 

lNory polie", agency should deVelop planning processes which 
will anticipate short- and long-term problems arid suggest al­
t(>l'native solUtions to them. Policy shOUld he written to guide 
all employe<ls toward effective administrative alld operational 
planning decisions. Evc>ry police agency shOUld adopt procedUl'es 
inunr>diately to assure the planning competency of its personnel 
Lhrough the <'stabU~hm!'nt of qualifications for selection and 
Lraining, 

1. Every po licn ag!'ncy should establish writtEm policy Retting 
out sppcific goals and objectives of the planning effort, quanti­
riod and measurabl0 wh(,re possible, which at loast inclUde the 
I'll tlowing: 

a. "0 devolop and sUggest plans that will improvo police 
service in turthtlring the goals of the agency; 

~ 
~ ..,. 
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b. To review oxisting agency plans to ascertain their suit­
abt 1 ity, to detm'mtne any wm\knosses, to updat'" or deVise 
impl'ovomont when needed, and to assure they are suitably 
r0cordr>d; 

c. To gather and organiZe into usable format information 
noDded for agnncy planning. 

2. Evnry police agency should stress the necessity for contin­
unl planning in all areas throughout the agency, to inclUde at 
lnnst: 

a. Within administrative planning: long ranf~(', fiscal and 
lOanagem(>nl plans; 

b, Within ol",rational planning: speci fic operational, pro­
,~mlural, and tac t.I ,'1\] plans; 

(" 1':xt.raue'parlm(Ont:il alans: and 

d, IIpsc>ardl and development. 

a. EVf'ry po I ice I\gonc:y should (>stablish wri t tell qualifications 
for e,mploYC'Elfl aflsigned specifically to planning activities. 

1. Bvpry polict' agency shOUld provide training necessary for 
nil pc>rsonnnl to carry out their planning responSibilities. 

5. If t.I]('r(O arc' planning nends that cannot ho satiflficd by 
lnll'IHlY 1l""Honne'l, tho ))oli<'E~ llgC'ncy shOUld satisfy those u€'",ds 
th rough ILn Ilpprollr la tC' nrrangC'mon t wi. th anothC'l' polic", agency, 
Iloot.h{'r g{\vol'nme'otu.1• ngl'nCY, ur a privato consul t'\nt. 

STANDARD 5.4 

AGENCY AND .JURISDICTIONAL PLANNING 

!lvC'ry police agency should immediately identify the typos of 
planning necessary for effective operation, and shOUld assign 
specific responsibility for research and d",v(>lopment, and polic€' 
ngoncy and jurisdictional planning. 

1. INI'ry polie!' ngnn(~y with 75 or more pC'rsonn<,l should estab­
lish a unit sLarfnd wlt.h a least onC' nmployoc whose full-timo 
rnspooslhillty will b<, Intra-agency administrative planning and 
coordination o[ all pll\nning activities for the agency. 

a. The size nnd composition of this planning unit should be 
proportionat!' to the siZe 0·( the agency nnd the magnitude 
of tho present nnd anticipated planning task. 

b. The c>mployee in charge of the planning unit should have 
no morl:! than onC' person in the chnin of command betw(>(!n him 
and the police chief executive. 

2. !Ivory police agency with fewer thao 75 personnel should 
assign responsi bili ty [or administratiVe planning and coordina­
tion or all planning activities of the agency, 

a. If LIm magnitUde or the agency's plnnnlnp; task justifies 
1\ fuil-tim!' employee, onc> should h(> assigned; nnd 

b, II it dons not, Lh is task shou ld be assigned to ah em­
ploynn with related duties. 

~~------------------------______________________________________ ~-J __ ~-J __ ~~~ 
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3. Every police agency should assign responsibility for main­
taining close interagency planning. 

a. Interagency planning should be engaged in by police 
agencies that are geographically close, that regularly 
operate concurrently w'thin the same jurisdictional b0unda­
rics, that participate in a plan for mutual aid, or thal 
lo,.;ically Hhould parlidpaLo in any enmbinl'd or regional 
pol ice ,,\'I'ort .. 

b. Whor .. ,·,·,.;ional policC' plannin,.; ag<'n"ie,., "xi~:;t, evC'ry 
po 1 i co 'If;<,noy Hhnuld assign rC'sponsi bi 11 ty for planning 
with thoHC' r<'gionnl p01ieC' planning a~encies whose de­
eiHionH mighl afl'oct the assigning agency. This responsi­
hility Hhuuld include liaison with thC' established regional 
p I;tnn in\-( .tl':"I1<:y or other ropresentnt i vo or the State 
Plannln,.; A,.;"ney. 

1. IN .. ry )lol \PI' agt'ncy should part.i('.ipat(· ill co(}p<'rative plnn­
nin,.; wiLh all other governmental SUb-divisions of the jurisdic­
tinn when sueb planning can have an effect on crime, public 
safety, or ('fncient police opE'rations. 

a. Every local governmental entity, in all matters of 
mutual interest, immediately should provide for police 
planning with that of other governmental subdivisions of 
the jurisdiction. 

b. Ev~ry police agency should aSsign responsibility for 
such planning immediately. This assignment should include 
at least the responsibility for joint planning, when appli­
cable, with the local gov"rnment administrativE' office, 
lecal government attorney's otfice, finance department, 
purchasing dp.partment, personnel department, civil service 
commission, fire department, department of public works, 
utilities department, building Inspection unit, street or 
highway department, parks department, recreation depart­
ment, planning unit, and health department. 

STANDARD 5.5 

POLICE-COMMUNITY PHYSICAL PLANNING 

Every pOlie,e agency shOUld participatf' with local planning 
agencif's and organizations, public and private, in community 
physical planning that affects the rate or naturf' of crime or 
the fea1' of crime. 

1. Every government entity should seek police participation 
with pUblic and private agencies and organi~ations involved in 
community physical planning within the jurisdiction. 

2. Every police agency should assist in planning with public 
and private organizations involved in police-related community 
phySical p;~~ning. This assistance should at least inClude 
planning involving: 

a. Industrial area development: 

b. Business and commerica] area developmenL; 

c. Residantial area development, both low rise and high 
rise; 

d. Governmental or health facility complex !levelopmcnt; 
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&. Open area development, both park and other recreation; 

f. Redevelopment projects such as urban renewal; and 

g. Building requirements (target hardening), both residential 
and commercial. 

~NDARD 5.6 

RESPONSIBILITY FOR FISCAL MANAGEMENT 

The State or local government maintaining a police agency 
should assign res~onsibility for fiscal management to the 
police chief executive. Where he does not personally perform 
the fiscal management function, this responsibility should be 
delegated to a fiscal affairs officer with staff as needed. 

1. The police chief executive's primary areas of fiscal 
managemont responsibility should include fiscal planning, 
budget preparation and presentation, and fiscal control. 

2. Every police chief executive shOUld delegate the fiscal 
management responsibilities that he does not personally perform. 

a. Every chief executive of a police agency with more than 
150 personnel should delegate fiscal management to a fiscal 
affairs officer with staff as needed. 

b. Every chief executive of a police agency with 150 or 
fewer personnel should appoint a fiscal affairS officer 
and staff when they are justified. 

c. Every police chief executive should provide that tbe 
responsibilities of the fiscal affairs officer include annual 
budget development, maintenance of liaison with the 
jurisdictional fiscal affairs officer, supervision of 
internal expenditures and related controls, and famil iar­
i~tLti()n with receJt dovelopments in fiscal affairs management. 

.; STANDARD 5.7 

FISCAL MANAGEMENT PROCEDURES 

Every policE' chief executive should use the most effectivf' and 
appropriate fiscal management techniques availahle. He should 
pstabUsh policy anu procedures so budgeting is a (undamental 
part of the management planning process. 

1. Every policn chief executivn should initiatn annunl budgf't 
planning with a dntailC'd statement on budgnt preparation. This 
statement should reflect fiscal direction received from the 
fiscal affairs officer of the jurisdiction. 

2. Every organizational element of the police agency should be 
involved in budget planning and should prepare a draft budget 
appropriate to its needs; adequate justification should be pro­
vided as Jart of the budget document for 0.11 major continuing 
expenditures, significant changes in minor continUing expendi­
tures, and all new budget items. 

3. Every police chief executive should develop the fiscal con­
trols necesfmry for the agency to stny wi thin funding restric-
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Standards and Goals 

c. Regionalization of specific police service: the combi­
nation of personnel and material resources to provide for 
specific police services on a geographic rather than juris­
dictional basis; 

d. Contracting for total police services: the provision of 
all police services by contract with another government 
(city with city, city with county, county with city, or city 
or county with State); 

e. Contracting fo~ specific police services: the provision 
of limited or special poliGe services by contract with another 
police or criminal jl1stic<= agency; and 

f. Service sharing: the sharing of support services by two 
or more agencies. 

7. Every police agency should annually evaluate its staff ser­
vice's to dett"rmine if they are adequate and cost effective, 
whether these services would meet operational needs more effec­
tively or efficiently if they were combined with those of another 
police or criminal justice agency, or if agency staff services 
were secured from another agency by mutual agreement. 

S: ""Every pollce -agency thiii:.-mal:ntains cost,,:effectivp. staff ser­
vice should offer the services to other agencieo if by so doing 
it can increase the cost-effectiveness of the staff service. 

9. Every police chief executive should identify those line 
operations of his agency that might be more effective and 
efficient in preventing, deterring, or investigating multi­
jurisdictional criminal activity if combined with like opera­
tions of other agencies. Having identified these operations 
he should: 

a. Confer regularly with all other chief executives within 
his area, exchange information about regional criminal 
activity, and jointly develop and maintain the best organi­
zational means for regional control of this activitYI and 

b. Cooperate in planning, organizing, and implementing 
regional law enforcement efforts where such efforts will 
directly or indirectly benefit the jurisdiction he serves. 

STANDARD 5.3 

COMMITMENT TO PLANNING 

Every policp agency should develop planning processes which 
will anticipate short- and long-term problems and suggest al­
ternative solutions to them. Policy should be written to guide 
all employees toward effective administrative and operational 
planning decisions. Evpry police agency should adopt procedures 
immediately to assure the planning competency of its personnel 
through the cstablishmC'nt of qualifications for selection and 
training. 

1. Every policn agoney should establish written policy setting 
out sPAcific goals and objectives of the planning effort, quanti­
ricd and measurablo wherf) possible, which ut leust include the 
Co Ilowing: 

u. 'fo develop and suggest plans that will improve police 
service in furthering the goals of the agency; 
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b. To review existing agency plans to ascertain their suit­
ability, to determine any weaknesses, to update or devise 
improvement when needed, and to assure they are suitably 
rocorded; 

c. To gather and organize into usable format information 
needed for agency planning. 

2. Every p~lice a~ency should stress the necessity for contin­
ual plannlng in all areas throughout the agency, to include at 
least: 

a. WithIn administrative plannin~: long range, fiscal and 
management plans; 

b. IV i thi n "I",rut iunal plannin~: specl fic operational, pro­
cedural, and tactical plans; 

c'. 1·;xl.radeparLmnnf.1l1 nIanH; and 

d. fle:-;earc:h and development. 

3. Every polieo agency should establish written qualifications 
for employ~es aSHi~ned specifically to planning activities. 

~. Ew'ry police a~ency should provide trainin~ necessary for 
all perHonnnl to carry out their planning responsibilities. 

5. II' I.hC!r(> arc' planning needs that cannot be satisfied by 
agf'ncy pc'r>mnnc> I, the police a~oncy should sati.sfy these npeds 
Lhrouj.th an appropriatc' arrangC'ment with anothC'r police agency, 
anoi.lwr gClvornmf'ntal agency, or a private conSUltant. 

STANDARD 5.4 

AGENCY AND .JURISDICTIONAL PLANNING 

Every policp agency should immediately identify the types of 
planning necessary for effectivp oppration, nnd should assign 
specific responsibilIty for research and dpvelopment, and police 
agency and jurisdictional planning. 

1. Evc'ry policn agency with 75 or more porsonn('l should estab­
lish a unit sLafred wIth a least one employee whose fUll-time 
rOHponHi bi 1 i Ly will b" intra-agency administrative planning and 
coordination of all planning activities for the agency. 

a. The size and composition of this planning unit should bp 
proportionate to the size of the agency and the magnitude 
of the present and anticipated planning task. 

b. Th'e employee in charge of the planning unit should have 
no more tban one person in the chain of command between him 
and tbe police chief executive. 

2. Every police agency with fewer than 75 personnel should 
assign reisponsibility for administrative planning and ccordina­
tion of all plnnning activities of the agency. 

a. If Lhe magnitUde of the a~ency's planning task justifies 
a full-time employee, one should he assigned; and 

b. If it doeH not, Lhis task should be assigned to an em­
ployee with related duties. 

~~--------------------------______________________________ ~_L~L_~_L~L_~ 
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3. Every police agency should assign responsibility for main­
taining close interag~ncy planning. 

a. Interagency planning should b~ engaged in by polic~ 
agencies that ar~ geographicltlly close, that regularly 
opc!rate ('oncurrent I y wi thin the same jurisdictional bounda­
ries, that pltrticipate in a plan for mutual aid, or that 
logically should particdpatC' in any combinl'd or regional 
pol ic" "rJ'ort.. 

h. Wh()J'p r('g I(JIla 1 polic" planning agc'lwicH ('xIHL, evC'ry 
po Ii l!e a~(C'ncy should assign ""sponsi bi li Ly for planning 
wi th thosC' rC'gional polic·." planning ag('ncies whoRC' de­
~islons might nrr"ct th" assigning agC'ncy. This responsi­
bility should include liaison wiLh the cMtabliRh"d rpgional 
planning ag('ncy or other ropre.·"ntaLive of the State 
Plannin~ A~('ney. 

-1. Jo:v('ry polh,,· agc'ncy should part.iC'ipat(' in coop"rativ,' plan­
ning with all oLher governmentnl sub-diviHions of the jurisdic­
tion wh"n such planning can have an ('ffect on crime, public 
safety, or "rricient police operations. 

a. Every local governmental entity, in all matters of 
mutual interest, immediately shOUld provide for police 
planning with that of other governmental subdivisions of 
the jurisdiction. 

b. EvC'ry police agency should assign responsibility for 
such planning immediately. This assignment should include 
at least the ~esponsibility for joint planning, when appli­
cable, with the local government administrativp office, 
local government attorney'R office, finance department, 
purchasing department, personnel department, civil servic" 
commission, fir!' department, departm"nt of public works, 
utilities dc'partment, building inspection unit, street cr 
highway department, parks department, recreation depart­
ment, planning unit, and health department. 

STANDARD 5.5 

POLICE-COMMUNITY PHYSICAL PLANNING 

Every police agency should partiCipate with local planning 
agencies and organizations, public and private, in community 
physical planning that affects the rate or nature of crime or 
the fear of crime. 

1. Every government entity should seek polic" participation 
with public and private ltgencies and organizations involved in 
community physical planning within the jurisdiction. 

2. Every police agency should assist in planning with public 
and private organizations involved in police-related community 
physical planning. This assistance should at least include 
planning involving: 

a, Industrial area development: 

b. BusinesH and commerical area dev ... 1opmenL: 

c, Hesidc!ntial area development, both low rise and high 
rise; 

d. Governmental or health facility complex development; 

Standards and Goals 

e. Open area development, both park and other recreation: 

f. Hedevelopment projects such as urban renewal; and 

g. Building requirements (targpt hardening), both rpsidential 
and commercial. 

/.,.~ STANDAHD 5.6 

HESPONSIBILITY FOR FISCAL MANAGEMENT 

The State or local government maintaining a police agency 
should assign responsibility for fiscal management to the 
police chief executive. Where he does not personally perform 
the fiscal management function, this responsibility should be 
delegated to a fiscal affairs officer with staff as needed. 

1. The po[jc!e chief executive's primary areas of fiscal 
mltnagement responsibility should include fiscal planning, 
budget preparation and presentation, and fiscal control. 

2. Every police chief executive should delegate the fiscal 
management responsibilities that he does not perRonally perform. 

a. Every chief execative of a police agency with morn than 
150 personnel shoulcl delegate fiscal management to a fiscal 
affairs officer with staff as needed. 

b. Every chief executive of a police agency with 150 or 
fewer pernonnel should appoint a fiscal s.ffairs officer 
a.nd staff when they are justified. 

c. Every ]:olice chief executive should provide that the 
responsibilities of the fiscal affairs officer include annual 
budget development, maintenance of liaison with the 
jurisdictional fiscal affairs officer, supervision of 
internal expenditures and related controlR, and familiar­
izution with recent developments in fiscal affairs management. 

STANDARD 5.7 

FISCAL MANAGEMENT PROCEDURES 

Every police chief executive should use the most effective and 
appropriate fiseal management techniques availahle. He should 
establish policy anu procedures so budgeting is a fundamental 
part of th ... mandgpment planning process. 

1. Every policn chief executivp should initial!' annual budget 
planning with a dotaU"d statement on budg!'t prpparation. ThiH 
statement should reflect fiRcnl direction received from th" 
riscal affairs officer of the jurisdiction. 

2. Every organizational element of the police agency Rhould be 
involved in budget planning and should prepare a draft budget 
appropriate to its needs; adequate justification should be pro­
vided as part of the budget document for all major continuing 
expenditures, significant changes in minor continuing expendi­
tures, and all new budget items. 

:3. Evnry police chief executiv0. should dC'v0.10p th0. l'is()al con­
trolR necessary for the agency to stay within funding restric-
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~ions, to insure that funds are being spent for authorized pur­
poses, to account properly for monies receiv~d from the public, 
and tn alert management to possible fiscal problems requiring 
remedial action. This function also should include: 

a. Developing policy and procedures for highly flexible 
interaccount transfers as changing needs arise during 
budget yeara; Dnd 

b. Preparing, on a quarterly basis in large agencies and 
on a monthly basis in small ones, summaries of expendi­
tures, balances, and interaccount transfers. 

4. Every police agency should study and ~xpertmE'nt with varioUS 
forms of systema budgeting: budgeting based on tlw consolida­
tion of func:tiona lly unrelated tasks and corrl'spondi ng r"sourc('s 
to form a system that will achlove an id('nLi('j"d oh,i<'l'tivt'. If 
the value of aYHtemH budgeting wil I "Us!'!. Lil" Himpl i.{'lLy nnd 
convenience of J ine Hem or nth"r modified budgeting lll('tllOds 
already in uae, the agency should adopt such a systcom. 

D. If systems budgeting is adopted, it should be under the 
control of the police agency fiscal affairs officer. 

b. 'rhe pol ic(' agency fij3c.q) a;ffp.u·u··-officul' "shbuld'be 
··thnroilghi Y'''cflmjietE'nt'' in whateVer systems budgeting might 

\)0 adoptod, and t.he chief eXf'cutive and tilE' ma,ior organ i­
~ati()na 1 clement command('rs should be thoroughly orientcod 
in j t. 

c. Preferably, systems budgeting should be adopte>d by the 
police agency when it is adopted by all other governmental 
agencies of the jurisdiction. 

/sTANDARD 5.8 

FUNDING 

Every poliee chief eKecutive and eVE'ry police fiscal affairs 
officer should bf' thoroughly familiar with all mE'ans by Which 
the agency can dprive all the benf'fits possible from local 
funding, city-State-Federal revenue sharing, grants and grants­
manship, and the use of bonds. They should unde>rstand thp im­
plications of each use these means to provide funding for agency 
programs. 

1. No police agency should enforce local ordinances for the 
sole or primary purpose of raising revenue, and no income aris­
ing from enforcement action should be earmarked specifically 
for any si.nITle enforcement agency, 

2. Every polico agency should use grants under explicit ,-on­
ditions to fund planning and experimentation in all phases of 
police "lervice. 

D. ~'uncUonal responsibility Cor the IH'ocuremE'nt or grRnts 
frnm Fndorlll and State AgenCies and foundations shOUld bt' 
mado the spocific responsibility of a police agency E'mploypp 
designatod by the chief executive. 

b. Grants should not be sought to initiate long-range pro­
grams unless the jurisdiction will commit itself to con­
tinued funding on successful completion of the funded por­
tion of the project. 
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3. Every police agency should use bonds only for cal~i.tal pur­
chas"s such as land acquisition, building constructl.on. and 
major equipment installations. Bonds should not bf' used to 
augmc:nt budgots for personnel and operating (,Kpenso"l. 

/.ECOMMENDATION 5.1 

INTEnnELATIONSHIP OF PUBLIC AND 
PRIVATE POLlCE AGENCIES 

It is recommended that a national research study be conducted to 
determine the duties, responsibilities, and interrelationships 
of public and private police agencies, and to devf'lop mechanisms 
to enhance their cooperative delivery of police services. ThE' 
goal of the resparch "Uort should bE' '~o imprOVE! working re­
lationships among puhlic police agencies at all levels of govern­
ment and betwE'en publlc and private police. The study should 
focus on all aguneif's whose E'mployees engage i~ polico.rolatE'd 
dutioH, whethe1' as sworn policemell POHSI:>HSing full p"ace orCit'er 
powe.rs,. sf,'ecin I PUl'pCi'so polic(> with I imited or speda 1 i?<,d law 
'cnforcpment ~'('sp()nHihilities, or private polic(' performing only 
security functions. 

InECOMMENDATION 5.2 

NATIONAL INS'l'ITUTE OF LAW ENFORCEMENT AND 
C~IMINAL JUSTICE ADVISORY COMMITTEE 

It is recommended that a committee composed of criminal justice 
practitioners and outside professionals be established to ad­
vis" the National Institute of Law Enforcement Criminal Justice 
in criminal justice research and development. 

/RECOMMENDA'l'ION 5.3 

MEASURES OF EFFECTIVENESS 

It is recommended that a national study be undertaken to de­
terminI' methods to evaluate and measure the effectiveness of 
indiVidual police agencies in performing their crime control 
funetinns, Rpliable indicators of police eff<'ctiveness beyond 
th(jsA "let forth in this report should be dl'tE'rmined to provide 
valid estimatos of the prnductivity of police agencies in pre­
Venting, detorring, and controlling crime. 

~ANDARD 6.1 

SELECTING A TEAM POLICING PLAN 

Every police agAncy shOUld examine the team policing concept to 
dntermine its value in in2reasing coordination of. patrol and 
specialized Iunction!'l within the agency. A team policing system 
should he adopted when research and testing indicatp t~at such 
a system would ("nable the agency to use its rt'ROUrC(!S more 
officientJy. 

c. Any employee assigned to grant procurement should be 
given appropriate training. 

1. EVf'r:;' police agency should conduct rpsearch into the team 
policing concept to determine its Value to the ag(~ncy. This ro­
search should include: 

~~--------------------------------------------------------~~--~~~--~~ 
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a. Evaluation of the structure and effectiveness of vario'ls 
forms of team policing applied by other agencies of comp~r­
able size and resources; and 

b. Assessment of the resources necessary to implement various 
team policing systems. 

2. Every police agency should test and evaluate applicable forms 
of team policing prior to formal implementation. Testing should 
be conducted: 

a. To minimize disruption of ongoing agency operations; and 

h. To measure effectiveness in achieving predetermined 
objectives and goals. 

/STANDAnD 6.2 

IMPLEMENTA1'ION OF TEAM POLICING 

Every police agency implementing team policing should insure 
that the system effectively facilitates the agency's eHorts 
to reduce crime, detect and apprehend criminal offenders, im­
prove the quality of police services, and enhance police­
community cooperation. 

1. Every police agency implementing team policing should in­
clude agency personnel in the team policing planning and imple­
mentation process. Personnel participation should be consistent 
with the degree of ultimate involvement in the team policing 
system. 

2. Every police agencylimPlementing team pOlicin~shoulO pro­
vide preparatory and in~rvice training for all personnel in­
volved in the team policing system. The objectives of the 
training program ~hould be to acquaint nIl agency personnel 
with team pOlic;ng policy, procedures, objectives, and goals, 
and to provide specific training according to the extent and 
nature of personnel involvement in the team policing effort. 

3. Every police agency implementing team pOlicin~should de­
velop programs to encourage community involvement in the 
agency's team policing system. 

STANDARD 7.1 

COMMAliD AND CONTROL PLANNING 

The chief executive of every mUnicipality should have ultimate 
responsibility for developing plans for coordination of all 
government and private agencies involved in unusual occurrence 
control activities. Every police chief executive should develop 
plans immediately for the effective command and control of po­
lice resourCeS dUring mass disorders and natural disasters. 
These plans should be developE'd and applied in cooperation with 
allied local, State, and Federal agencies and should be directed 
toward restoring normal conditions as rapidly as possible. 

1. Every polico agency should develop intra-agency command and 
control plans to activate the resourcns of the agency rapidly to 
control any unusual occurrence that may occur within its .jUris­
diction. These plans shOUld provide for: 
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a. Liaison with othe~ organtzat;ons to include the partici­
pation of those organizations in quickly restoring normal order; 

b. Mutual assistance agreements with other local law enforce­
ment agencies and with Statp and Federal authorities, where 
effective control resources may be limited by agency size; 
and 

c. The participation of other government and private agencies. 

d. Enabling legislature to provide for mutual assistance 
pacts between units of local govE'rnment. 

2. Every agency should furnish current copies of command and 
control.plans to every organization liknly to participate di­
rectly 1n the control effort. 

3. Evnry polict' agency Hl10uld ;nsure that 0vl'ry <'mploy!'" iF: 
!'amil illr wll h ('onlnll1nd "nd ('nn ll'() 1 P lllnH t h.tI rl'l nt <' to l\1l)' 
I'unc:tion Lho omployc(! IIIjl-(hl. h<' "all!'d IIpon 1.0 Ill'l'!'''I'm, 01' :IllY 
l'uneLlon that mll-(ht rolat(l 1.0 his Pl'rl'orm:!IIl'('. 

STANDARD 7.2 

EXECUTIVE RESPONSIBILITY 

Ev(~ry police chief executive should be given responsibility 
immediately to command all police resources involved in con­
trolling unusual occurrences within his jurisdiction, This 
authority should be preempted only When a state of emergency 
is declared by tho Governor, local authority breaks down, or 
command authority is transferred by prior agreement. In 
carrying out this responsibility, the police chief executive 
should direct all police activities within the affected area, 
and he should insure that at least minimum servIces are pro­
vided to tho remainder of the jurisdiction. 

1, Every local lNvet'nment should provide by law that the po­
lice chief executive be responsible for ~ll law enforcement 
resources used to control unusual occurrences within the juris­
diction. The police chief executive immediately sbould estab­
lish a system deSignating executive command in his absence. 

a. A systmn of succession of command shOUld be establishedj 
and 

b. A senior officer shOUld be designated tbe acting ~hief 
executive in tbe absence of the chief executive. 

2. The chief executive or bis delegate should be available to 
assume command without delay at all times. This indiVidual 
should: 

a. Assess the agency's needs in tbe involved area and in 
the remainder of the jurisdictionj 

b. Make deciSions based on available information, and issue 
appropriate instructions to the agency to insure coordinated 
and effective deployment of personnel and e'wipment for con­
trOl of the occurrence and for effectiVe minimum policing of 
the remainder of the agency's jurisdiction; 

c. Insure that all actions taken by law enforcement per­
sonnel dnployed in tbe affected area are supervisad nnd 
directed; and 

d. Apply conLrol measures according to established command 
and control plans and pre-determined strategies. 
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~ions, Lo insure that funds are being spent lor authorized pur­
poses, to account properly for monies received from the public, 
and t~ ulert management to possible fiscal problems reqUiring 
remedial action. This function also should include: 

a. Developing poliCY and procedures for highly flexible 
interaccount transfers as chan,::in,:: needs arise during 
budget years; and 

b. Preparing, on a quarterly basis in large agencies and 
on a monthly basis in small ones, summaries of expendi­
tures, balances, and interaccount transfers. 

4. Every pol ice agency should study and \'xperimen t with various 
forms of systems budgeting: bud,::eting btU-led on LIl£' consolida­
tl on Cl r fune: L ion a lly unreia ted tasks and (!orr('Hpond; nA' rt'sourC('H 
to form a HYHLem that will achieve an idnnllflt'd ohjt'~tivo. If 
the value or HYHlemH budgetin,:: will ofl'l-1e'l. til(' Klmplll'lty nnd 
convenience of I inc item or at h (>1' modified hudA'('ting mE'thod,; 
alrClady in UH0, tho agency should adopt such a syst('m. 

u. IC system,; budgeting is adopted, it should be under the 
control or the police agency fiscal affairs officer. 

b. ThC' pol icn a,::C'ncy fiscal affair,; oCficer should be 
thorouA'hly eompetE'nt in whatC'v(>r systems bUdgeting might 
be adopted, and the chief C'xecutive and the major orguni­
xational clement commanders should be thoroughly oriented 
in it. 

c. Preferably, Ry,;tems budgeting should be adoptC'd by the 
police agency when it is adopted by all other governmental 
agencies of the jurisdiction. 

STANDARD 5.8 

K!!.!!!?! l'I..Q 

Every polire chief executive and eVE'ry policE' fiscal affairs 
o [ficer shoul d bf' thoroughly fami liar with all mf'ans by which 
the agency can df'rive all the henefits possible from local 
funding, city-State-Federal revenue sharing, grants and grants­
manship, and the use of bonds. They shOUld und('rstand the im­
plications of each use these means to provide funding for agency 
programs. 

1. No police agency should enforce local ordinances for the 
sole or primary purpose of raising revenue, and no income aris­
ing from enforcement nction should be earmarked specifically 
for any single enforcement agency. 

2. Ev('ry pOlice' agency shOUld use grants undor explicit con­
ditions to fund planning and experimentation in all phases of 
police Hervice. 

a. 1··uncUonn 1. responsibility for the procuremen t (1 r ,::rants 
from Federal and State Agencies and foundations should b0 
made the specific responsibility of a police agency employee 
designated by the chief executive, 

b. Grants should not be sought to initiate long-range pro­
grams unless the jurisdiction will commit itself to con­
tinued funding on successful completion of the funded por­
tion of the project. 
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3. Every police agency should use builds only for capital pur­
chases such as land acquisition, bui.i<:ling construction, and 
major equipment installations. Bond~ should not be used to 
au,::mnnt bud!;ets for personnel and operating oxpensCll-l. 

RECOMMENDATION 5.1 

INTERRELATIONSHIP OF PUBLIC AND 
PRIVATE POLICE AGENCIES 

It is recommended that a national research study be conducted to 
determine the duties, responsibilities, and interrelationships 
of public and private police agencies, and to develop mechanisms 
to enhance their cooperative delivery of pOlir.e services. The 
goal of the research effort should bE' to improve working re­
lationships among public police agencies at all levels of govern­
ment and between PUblic and private police. The study should 
focus on all a,::oncios whOSe employees engage in police-related 
dutieH, whether as sworn policemen possessing full peace offi~er 
powerH, specia I purpose> polic(' with I imited or speci a I i7pd law 
enforcmnent rC'HllonHibilities, or private policC' performing only 
security functions. 

RECOMMENDATION 5.2 

NATIONAL INSTITUTE OF LAW ENFORCEMENT AND 
CRIMINAL JUSTICE ADVISORY COMMITTEF 

It is recommended that a committee composed of criminal justice 
practitioners and outside profeSSionals be established to ad­
vise the National Institute of Law Enforcement Criminal Justice 
in criminal justice research and development. 

RECOMMENDATION 5.3 

MEASURES OF EFFECTIVENESS 

It is recommended that a national study be undertaken to de­
termine methods to evaluate and measure the effectiveness of 
individual police agencies in performing their crime control 
function,;. Reliable indicators of police effectivE'ness beyond 
those set forth in this report should be dptermined to provide 
valid estimates of the productivity of poljce a,::encies in pre­
venting, deterring, and controlling crime. 

STANDARD 6.1 

SELECTING A TEAM POLICING PLAN 

Every police agency should examine the team policing concept to 
determine its value in increasing coordination of patrol and 
specialized functions within the agency. A team policing system 
shOUld he adopted when research and testing indicate that such 
a system would enahle the agency to use its rPRourCClR more 
nfUciontly. 

1. Every police agency should conducL l'E'search into thC' tClam 
policin,:: concept to determine its value to the> agency. This re­
search shOUld inClude: 
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a. Evaluation of the structure and effectiveness of various 
forms of team policing applied by otber agencies of compar­
able size and resources; and 

b. Assessment of the resources necessary to implement various 
team poliCing systems. 

2. Every police agency should test and evaluate applicable forms 
of team policing prior to formal implementation. Testing should 
be conducted: 

a. To minimize disruption of ongoing agency operations; and 

b. To measure effectiveness in achieving predetermined 
objectives and goals. 

STANDAllD 6.2 

IMPLEMENTATION OF TEAM POLICING 

Every police agency implempnting t('am policing should insure 
that the system effectively facilitates the agpncy's ('fforts 
to reduce crime, detect and apprehend criminal offendf'rs, im­
prove the quality of police services, and enhance policp-
community cooperatioh·. .. .... .. 

1. Every police agency implementing team policing should in­
clude agency personnel in the team policing planning and imple­
mentation process. Personnel participation should be consistent 
with the degree of ultimate involvem~nt in the team policing 
system. 

2. Every police agency implementing team policing should pro­
vide preparatory and inservice training for all personnel in­
volved in the team poliCing system. The ob,jectives of the 
training program should be to acquaint all agency personnel 
with team poliCing policy, procedures, objectives, and goals, 
and to provide specific training according to the extent and 
nature of personnel involvement in the team policing effort. 

3. Every police agency implementing team policing should de­
velop programs to encourage community involvement in the 
agency's team policing system. 

S'l'ANDAllD 7.1 

COMMAND AND CONTROL PLANNING 

The chief f'xf'cutive of every municipality should have ultimate 
responsibility for developing plans for coordination of all 
government and private agencies involvpd in unusual occurrpnce 
control activities. Every police chief expcutivp should develop 
plans immediately for the effective command and control of po­
lice resources during mass disorders and natural disasters. 
These plans should be developpd and applied in cooperation with 
allied local, State, and Federal agencies and should be directed 
toward restoring normal conditions as rapidly as possible. 

1. Every.poli.cC' agency should develop intra-agency command and 
control planH Lo activate the resourcns of the agency rapidly to 
conLrol any unuMual Dccurrence that may occur within its juris­
diction. These plans should provide for: 
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a. Liaison with other organiRations to include the partici­
pation of those organizations in quickly restoring normal order; 

b. Mutual assistance agreements with other local law enforce­
ment agencies and with Statf' and Federal authorities, where 
effective control resources may be limited by agency size; 
and 

c. The participation of other government and private agencies. 

d. Enabling leglHlature to provide for mutual assistance 
pacts between units of local government. 

2. EVHry agency should furnish current copies of command and 
control plans to every organization 11koly to partieipate di­
rectly in the control effort. 

~. Bvory pol leo ageney shou ld 1 nsur" thaL f'vpry ('mp loy<'e is 
lami liar wi 1.11 ('ommand and "onll'o] plans lhlll rl'lnl<' tn (lilY 
l'un<:Lioll 1.111' "mploy()" IIIif!;hl. hI' eallf'd UpOIl 1.0 P<'I'I'(ll'ln, 01' any 
fun(!Llon Lhat mlf!;hL r"IItLt' Lo hlH p<'rl'ormnlH't'. 

STANDAllD 7.2 

EXECUTIVE llESPONSIBILITY 

Every police chief executive should be given responsibility 
immediatflly to command all policfl resources involved in con­
trolling unuAual occurrences within his jurisdiction. This 
authority should be prpempted only when a state of emergency 
is declared by th" Governor, local authority breaks down, or 
command authority is transferred by prior agreement. In 
carrying out this rf'sponsibility, the police chief executive 
shOUld dirflct all police activities within the affected area, 
and he shOUld insur" that at least minimum services are pro­
vided Lo th(' remainder of the jurisdiction. 

1. Every local J.(overnment shOUld provide by law that the po­
lice chief executive be responsible for aU law enforcement 
resources used to control unusual occurrences within the juris­
diction. '1'he police chief executive immediat,(>ly shculd estab­
lish a system designating executive command in his absence. 

a. A system of succession of command should be established; 
and 

b. A senior orric('r shOUld be dpsiJ.(natpd the acting chief 
executive in the absence of the chief executive. 

2. The chief executive or his delegate should bfl available to 
assume command without delay at all times. This individual 
should: 

a. Assess the agency's needs in the involved area and in 
the remainder of the jurisdiction: 

b. Make decisions based on available information, and issue 
appropriate instructions to the agency to insure coordinated 
and effective deployment of personnel and equipment for con­
trol of the occurrence and for effective minimum polic.ing of 
the remainder of the agency's jurisdiction: 

c. Insure that all nctions taken by law enforcement per­
sonnel deployed in the affected area a,re supervisod and 
dirocted; and 

d. Apply con Lro 1 measures l~ccording to established cOllUlland 
nnd control planE! and pre-determined strategies. 
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STANDARD 7,3 

ORGANIZING FOR CONTROL 

Every police agency should develop an interim uausual occurrence 
control organization. This organization should be capable of 
rapid and orderly activation, assembly, and deployment of all 
needed agency resources and should be flexible enough to permit 
incremental activation. It should provide the following ser­
vices under the command of the police chief executive: 

1. A control center should be established to act as the agency 
command post responsible for: 

a. Coordinating all agency unusual occurrence control 
activities; 

b. Obtaining all resources and assistance required for 
the field forces f·om agency and outside sources; 

c. Maintaining chronological logs and preparing periodic 
reports concerning the unusual occurrence situations; and 

d. Collecting and disseminating information from field 
[orcEls, agency sources and ou tside agencies. 

2. An intelligenco organization should be responsible for col­
lecting, evaluating, and disseminating information. The intelli­
gence fU~lction should be performed by: 

a. Field units; 
b. A coorninating unit located at the agency control center; 
and 
c. Outside agencies contributing intelligence through the 
coord.inating unit. 

3. A personnel u~lt should be established to: 

a. Activate a predetermined personnel call-up system; 

b. Mu,intain current personm,l availability information and 
a continuous accounting of all agency personnel; 

u. Anticipate the personnel needs of the field forces and 
provide for them; 

d. Advl so Lho agency commanding offi:!er of the availability 
or pe,rHonnel when thA number of officers committed to the 
unuHlJlal oC:CUl'rence indicates the need for partial or total 
mohillxaLion, or a request for mutual aid or military as-
s 1 :.; tQ,nee>; and 

o. Ma.ko proper and timely notificati::;ns of deaths and 
injuries of agency personnel. 

4. A logistics unit should be established to: 

a. Procure the needed vehicles, maintenance, supplies, and 
equipment; 

h. Account fo. t.· distribution of all vehiCles, supplies, 
and equipm<)nt ullployed in the unusual occurrence; 

c. Determine appropriate staging areas and maintain a cur­
rent list of them; 
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d. Receive and safeguard evidence and property for the field 
forces; and 

e. Provide for feeding of field forces, when necessary. 

5. A field co~~and post should be established and staffed with 
persunnel +0 support the field commander. The field command post 
should be staffed and organized to enable the field commander to: 

a. Direct the operations necessary to control the unusual 
occurrence; 

b. Assemble and assign agency resources; 

c. Collect, evaluate, and disseminate intelligencl' concern­
ing the incident; 

d. Communicate with concerned task force officers ~nd units; 

e. Apply the strategy and tactiCS necessary to accomplish 
the police mission; 

f. Gather, record, and preserve evidence; and 

g. Maintain appropriate records of field operations. 

6. A casualty information center should be established and 
staffed with qualified personnel to: 

a. Gath!!r, I'ccord, and diHseminate all information eoncprnin(.t 
doad, Injurnd, miHsing, and lost persons; 

b. JoiHLll.l>liHh liaiHon with relief agencies to obtain informa­
L Ion on ('Vlleu('()S and evacua ticn centers; 

c. ilstahliHh liaison with the medical examiner or coroner; 

d. Depluy personnel, as needed, to hospitals, first aid 
stations, and morgues; and 

e. Prepare casualty statistic~l reports periodically for the 
agency commanding officer. 

STANDARD 7.4 

MASS PROCESSING OF ARRESTEES 

Every poliCe! agency should immediatply dpvelop a system for the 
arrest, processing, transportation, and detention of large num­
bers of persons. The agency should seek alternatives to mass 
arrests, but if it is determined that mass arrests are necessary, 
a system should be available to provide adequate security for 
prisoners and officers and to insure that the arresting officer 
is returned to his field assignmen. as quickly as possible. The 
system should facilitate the restoration of order by means of 
lawful al'rest, and preservation of all available evidence. 

1. The mass a~rpHt system should insure that arrestees are pro­
ccssed as rapidly as possible. The system should provide: 

a. A procedure for gathering and preserving available evi­
dence to connect thc~ arrestee to the crime he is to be 
chllrged wi th. The evidence may include photor,raphs, record­
ings, videotapes, statements of witnesses, or other evidence; 
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b. A procedure for rece1v1ng each prisoner from the arresting 
officer and facilitating the officer's return to his field 
assignment as soon as possible: 

c. Positive identification of the arrestee and the arresting 
officer: 

d. A procedure for receiving and maintaining continuity of 
evidence: 

e. Rapid removal of arrestees from the affected area. Se­
curity should be provided en route to prevent attempts to 
frce prisoners: 

f. A sccure detention area to prevent escape or attempts to 
fre(' prisoners. 'l'hn f'acility should be adpCjuatc t.o mnintltin 
eUHI.ody of a number of prisoncrs in safnty; 

g. Prearranged inLcrageney agreements to faeilltnte the us­
similation of the arrestees into the jail system when the 
arresting agency is not the custodial agency: 

h. Defence counsel visitations after processing. These vic­
tims should not be permitted under field conditions or at 
temporary detention facilities unless adequate security is 
provided. Prisoners should be transported to a secure de­
tention facility without delay; and 

i. Liaison with local courts and prosecutors to determine pro­
cedures and temporary court sites for speedy arraignment of 
arrcHtneR. 

2. 'l'he mass arrest system should make the name and charge of 
persons arrested available to public inquiry as soon as pos­
sible after the arrestee has been processed. A current list of 
arrestees should be communicated to the agency command center 
as the information becomes available. Inquiries should be 
directed to one central location. 

JSTANDARD 7.5 

LEGAL CONSIDERATIONS 

The State and local governments should immediately review 
existing law and consider new legislation to permit necessary 
action by all control agencies and afford each individual all his 
constitutional guarantees during an unusual occurrence, 

1. Full-time protection should be afforded every community by 
permanent legislation to provide for: 

a. Federal and State reimbursement of local law enforce­
ment agencies required to react to Federal and State events 
such as conventions, campaigns, or VIP visits, and extra­
ordinary costs incurred in responding to mutual aid requests: 

b. Mu,ual aid agreements between local, county and State po­
lice, and the National Guard: 

c. The prohibition of unnecessary force or violence in mak­
ing arrests: 

d. The prohibition of a~y sanctuary by providing police 
access to any area, p~blic or private, within the jurisdic­
tion or close enough to constitute an immediate threat to 
public order within the jurisdiction; 

e 
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c. The prohibition of interference with or attacks upon 
firemen or other emergency personnel: 

f. The prohibition against failure to disperse any unlawful 
assemblies; 

g. Prohibition of impeding pedestrian or vehicular traffic: 

h. Strict controls on the manufacture, possession, trans­
portation, or distribution of incendiary or explosive 
deviccs: and 

i. Permits for parades, assemblies, and puhlie events nnd 
rCKulutlon or the size and material used tn picket Ri"ns 
and sign handlcs or any other device uRed in a publ1C 
demonRtration. 

2. Emergency statutes specifically designed to cope with un­
usual occurrences should be enacted to provide for: 

a. The arrest powers of county and State police and National 
Guard forces when engaged with or without the local police 
agency's assistance in control operations within a local 
jurisdiction; 

b. Emergency polic.e authority enabling local pOlice to 
maintain public order by suspending due process where a 
clear and present danger exists that mob action will 
render ineffective any local police agency's ability to 
maintain order; 

c, Restrictions upon sales of gasoline, liquor and 
weapons; 

d. The restriction of public access to certain geographic 
areas under specifically defined circumstances: 

e. Curfew, lOitering, and other crowd control measures: 

f. The restriction of public use of schools, places of 
amusement, water, and private aircraft: and 

g. Control of the storage of firearms, firearms parts, and 
ammunition. ~ 

STI ~IDARD 7. 6 

TRAINING FOR UNUSUAL OCCURRENCES 

Every police chief executive should immediately establish for­
mal training programs in unusual occurrence control administra­
tion, strategy, tactics, resources, and standard operating pro­
c(ldures. This training Rhould be given to selected personnel 
at all levels within the agency, personnel from other agencies 
in the criminal justice system, and from other related public 
and private agencies. It should be given frequently enough to 
maintain proficiency between training sessions, and should be 
routinely scheduled dUl'ing periods of peak personnel strength. 
Otherwise, it should be scheduled in advance of anticipated 
events. 

An unusual occurrence control training program should include 
both formal instruction and practical exercise. 

1. Formal instruction should be implemented through: 
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STANDARD 7,3 

ORGANIZING FOR CONTROL 

Every police agency should deVelop an interim unusual occurrence 
control organization. This organization should be capable of 
r~pid and orderly activation, assembly, and deployment of all 
needed agency resources and should be flexible enough to permit 
incremental activation. It should provide the following ser­
vices under the command of the police chtef executive: 

1. A control center should be established to act as the agency 
command post responsible for: 

a, Coordinating all agency unusual occurrence control 
activities; 

b. Obtaining all resources and assjstance required for 
the field forces from agency and outside sources; 

c. Maintaining chronological logs and preparing periodic 
reports concerning the unusual occurrence situations; and 

d. Collecting and disseminating information from field 
forces, agency sources and outside agencies. 

2. An intelligench organization should be responsible for col­
lecting, evaluating, and disseminating information. The intelli­
gence function should be performed by: 

a. Field units; 
b. A coordinating unit located at the agency control center; 
and 
c. Outsiae agencies contributing intelligence through the 
coordinating unit. 

3. A personnel unit should be established to: 

a. Activate a predetermined personnel call-up system; 

b. Maintain current personnel availability information and 
a continuous accounting of all agency personnel; 

c. Anticlpato the personnel needs of the field forces and 
provide ror them; 

d. AdviHe Lhe agency commanding officer of the availability 
01' perl-wnne L when Lhe number of officers committed to the 
unuHual occurrence indicates the need for partial or total 
mopUlxaLion, or a request 'Cor mutual aid or military as­
HilitanCf'; and 

D. Make proper and timely notifications of deaths and 
injuries of agency personnel. 

4. A logistics unit should be established to: 

a. Procure the needed vehicles, maintenance, supplies, and 
equipment; 

h. Account ior the distribution of all vehicles, sUpplies, 
and equlpm!lOt deployed in the unusual occurrence; 

c. Determine appropriate staginlt areas and maintain a cur­
rent list of them; 
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d. Receive and safeguard evidence and property for the field 
forces; and 

e. Provide for feeding of field forces, when necessary. 

5. A field command post should D~ established and staffed with 
personnel to support the field comm,'l.nder. 1'he field command post 
should be staffed and organized to enable the field commander to: 

a. Direct the oTlerations necessary to control the unusu'\l 
occurrence; 

b. Assemble and assign agency resources; 

c. Collect, evaluate, and disseminate intelligence concern­
ing the incident; 

d. Communicate with concerned task force officers and units; 

e. Apply the strategy and tactics necessary to accomplish 
the police mission; 

f. Gather, record, and preserve evidence; and 

g. Maintain appropriate records of field operations. 

6. A casualty information center Should be established and 
staffed with qualified personnel to: 

a. Gathor, rocord, and diHseminate all informntion c:oncerning 
df'ad, Injured, miliHing, and lost persons; 

b. B:;(.u.hllHh liai:;on with relief agencies to obtain informa­
Lion on ('vac:ueos and evacuation centers; 

c. t;Hluhl iHll liaison with the medical examiner or coroner; 

d. Deploy pprsonnel, as needed, to hospitals, first aid 
stations, and morgues; and 

e. Prepare casualty statistical reports periodically for the 
agency commanding officer. 

STANDARD 7.4 

MASS PROCESSING OF ARRESTEES 

Every police agency should immediately develop a system for the 
ar;rest, processing, transportltt~,on, and detention of large num­
bers 0,( persons. The agency shOUld seek alternatives to mass 
arrests, but if it is determined that mass arrests are necessary, 
a system should be available to provide adequate security for 
prisoners and officers and to insure that the arresting officer 
is returned to his field assignment as quickly as possible. The 
system should facilitate the restoration of order by means of 
lawful arrest, and p~eservation of all available evidence. 

1. The mass arrQst system should insure that arrestees are pro­
cessed a& rapidJy as possible. The system should provide: 

a. A procedure for gathering and preselrving available evi­
dence to connect the arrestee to the c:rime he is to be 
charged with. The eVidence may inclUde photographs, record­
ings, videotapes, statements of witnesses, or other evidence; 
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b. A procedure for rece1v1ng each prisoner from the arresting 
officer and faci~itating the officer's return to his field 
assignment as soon as possible; 

c. Positive identification of the arrestee and the arresting 
officer; 

d. A procedure for receiving and maintaining continuity of 
evidence; 

e. Rapid removal of arrestees from the affected area. Se­
curIty should be provided enroute to prevent attempts to 
free prisoners; 

f. A secure detention area to prevent escape or attempts to 
frc" prisoners. 'I'he facili ty should be ad<>quatC' to maintain 
c:uHl.ody of a numb"r or prisoners in safe>ty; 

It. Prcarrangod interagency allreements to rat~i 1 i Lat.e the> as­
similation of the arresteeH into the jail Hystem when the 
arresting agency is not the custodial agency; 

h. Defence counsel visitations after processing. These vic­
tims should not be permitted under field conditions or at 
temporary detention facilities unless adequate security is 
provided. Prisoners should be transported to a secure de­
tention facility without delay; and 

i. Liaison with local courts and prosecutors to determine pro­
cedures and temporary court sites for speedy arraignment of 
arroHtoes. 

2. The mass arrest syste~ should make the name and charge of 
persons arrested available to public inquiry as soon as pos­
sible after the arrestee has been processed. A current list of 
arrestees should be communicated to the agency command center 
as the information becomes available. Inquiries should be 
directed to one central location. 

STANDARD 7.5 

LEGAL CONSIDERATIONS 

The State and local governments should immediately review 
existing law and consider new legislation to permit necessary 
action by all control agencies and afford each individ'lal all his 
constitutional guarantees during an unusual occurrence. 

1. Full-time protection should be afforded every community by 
permancnt legislation to provide Ior; 

a. Federal and State reimbursement 0:.. 'cal law enforce­
ment agencies required to react to Fede"al and State events 
such as conver.tions, campaigns, or VIP visits, !lnd extra­
ordinary costs incurred in responding to mutual aid requests; 

b. Mutual aid agreements between local, county and State po­
lice, and the National Guard; 

c. The prohibition of unnecessary force or violence in mak­
ing arrests; 

d. The prohibition of any sanctuary by providing police 
access to any area, public or private, within the jurisdic­
tion or close enough to constitute an immediate threat to 
public order within the jurisdiction; 
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e. The prohibition of interference with or attacks upon 
firemen or other emergency personnel; 

f. The prohibition against failure to disperse any unlawful 
assemblies; 

g. Prohibition of impeding pedestrian or vehicUlar traffic; 

h. Strict controls on the manufacture, possession, trans­
portatiDn, or distribution of incendiary or explosive 
devices; and 

1. Perm i ts I"or parades, assemblies. and pull I i(l f'v'.'nts and 
rORulatiDn of the size and material uS0d in pick0t sillns 
and siRn handles or any other device used in a public 
demons~ration. 

2. Emergency III :Itutes specifically designed to cope with un­
usual occurronce~ should be enacted to provide for: 

a. The arrest powers of county and State police and National 
Guard forceH when engaged with or without the local police 
agency's aSSistance in control operations within a local 
jurisdiction; 

h. Emergency polic.e authority enabling local \Jollce to 
maintain pUblic order by sus\Jending due process where a 
clear and present danger exists that mob action will 
render ineffective any local police agency's ability to 
maintain order; 

c, Restrictions upon sales of gasoline, liquor and 
we~pons; 

d. The restriction of public access to certain geographic 
areas under specifically defined circumstances: 

e _ Curfew I lOitering, and other crowd cOO1:rol measures; 

f. The restriction of public USe of schools, places of 
amusement, water, and private aircraft; and 

g. Control of the storage of firearms, firearms parts, and 
ammunition. 

s'rANDARD 7.6 

TRAINING FOR UNUSUAL OCCURRENCES 

Every police chief executive should immediately establish for­
mal training programs in unusual occurrence control administra­
tion, st.rategy, tactics. resources, and standard operating pro­
cedures. This training Ahould be given to selected personnel 
at all levels wj.thin the agency, personnel from other agencies 
in the criminal justice system, and from other related public 
and private agencies. It should be given frequently enough to 
maintain proficiency betWeen training sessions, and should be 
routInely scheduled during periods of peak personnel strength. 
Othe·rwise, it should be scheduled in advance of anticipated 
eveuts. 

An·unusual occurrence control training program should include 
both formal instruction and practical exercise. 

1. Formal iilstruction should be implemented through; 
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a. Frequent inservice training, such as roll-call training, 
to servo as a refresher course, to practice techniques, or 
to introduce new procedures; 

b. Periodic agency-conducted schools to familiarize per­
sonnel with agency unusual occurrence control procedures 
and organization~l structure; 

c. Regional or Federal courses, particularly when agency 
size does not permit development of local schools; and 

d. A regional training institute to train instructors for 
local agencIes. 

2. Pra.ctical exercises should be conducted periodically to 
develop proficiency and teamwork among personnel through: 

a. ).>j eld exerciscs for operational personnel to practice 
Lact.iC:H and procedures; 

h. C()numtnd POHt exercises for formulating stratl'gy nnd 
evaluating existing and new procedures; 

c. Regional (-lXerCiSHS for familiarizing command personnel 
with mutual aid pro,ledures and deVeloping coordination be­
tween other local control agencies and nonlaw enforcement 
agencies; and 

d. Criminal justice system exercises to develop coordinated 
participation of all interrelated criminal justice and non­
criminal justice agencies. 

3. The training curriculum and the subjects for practice 
should be directed to; 

a. Administrative level personnel to familiarize them with 
agency and criminal justice system emergency organizational 
structure and procedures for re~uesting additional personnel 
and equipment from the military or through mutual aid; and 

b. Operational personnel to familiarize them with strategy, 
tactics, and standard operating procedures. The emphasis 
should be placed on a coordinated effort rather than indi­
vidual action; use of chemical agents, communications equip­
ment, and other specialized equipment; applicable laws; 
human relations training; and procedures for procuring 
logistical support. 

!sTANDARD 8,1 

ESTABLISHING THE ROLE OF THE PATROL OFFICER 

Every police chief executive immediately should develop written 
policy that defines the role of the patrol officer, and should 
establish operational objectives and priorities that reflect 
the most effective use of the patrol officer in reducing crime. 

1. Every pOlice chief executive should acknowledge that the 
patrol officer is the agency's primary element for the deliver­
ance of police service~ and prevention of criminal activity. 

2. Every police chief executive should insure that all elements 
of the agency, especially the patrol and communications elements, 
know the priority placed upon each request for police service. 

• • 
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3. Every police chief executive should implement a public in­
formation program to inform the community of the agency's 
policies regarding the deliverance of police service. This 
program should include provisions to inVOlve citizens in crime 
prevention activitl.es/ .... 

VSTANDARD 8,2 

ENHANCING THE ROLE OF THE PATROL OFFICER 

Every local government and police chief executive, recognizing 
that the patrol function is the most important element of the 
police agency, immediately shOUld adopt policies that attract 
and retain highly qualified personnel in the patrol force. 

1. Every local government should expand its classification and 
pay system to provide greater advancement opportunities within 
the patrol ranks. The system should provide: 

a. Multiple pay grades within the basic rank; 

b. Opportunity for advancement within the basic rank to per­
mit equality between patrol officers and investigators; 

c. Parity in top salary step between patrol officers and 
nonsupervisory officers aSSigned to other operational 
functions; 

d. Proficiency pay for personnel who have de~onstrated exper­
tise in specific field activities that contribute to more 
efficient police service. 

2. Every police chief executive should s€lek continually to 
enhance the role of the patrol officer by providing status and 
recognition from the agency and encouraging similar status and 
recognition from the community. The police chief executive 
should: 

a. Provide distinctive insignia indicating demonstrated ex­
pertise in specific field activities; 

b. Insure that all elements within the agency provide maxi­
mum assistance and cooperation to the patrol officer; 

c. Implement a community information program emphasizing 
the importance of the patrol officer in the life of the 
community and encouraging community cooperation in provid-, 
ing police service; 

d. Provide comprehensive initial and inserv-.ce training 
thoroughly to equip the patrol officer for ~is role; 

e. Insure that field supervisory personnel possess the , 
knowledge and skills necessary to guide the patrol officer; 

f. Implement procedures to provide agencyWide recognition 
of patrol officers who have consistently performed in an 
efficient and commendable manner; 

g. Encourage suggestions on changes in policies, procedures, 
Rnd other matters that affect the delivery of police ser­
\~ices and reduction of crime i 

h. Provide deployment flexibility to facilitate various ap­
proaches to indivirlual comm,!nity crime problellsi 
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i. Adopt policies and procedures that allow the patrol of­
ficer to conduct the complete investigation of crimes Which 
do not require extensive followup investigation, and allow 
them to close the investigation of those crimes; and 

j. Insure that promotional oral examination boards recognize 
that patrol work provides valuable experience for men seek­
ing promotion to supervisory positions. 

V STANDARD B. 3 

DEPLOYMENT OF PATROL OFFICERS 

Every police agency immediately should develop a patrol deploy­
ment system that is responsive to the demands for police ser­
vices and consistent with the effective use of the agency's 
patrol personnel. The deployment system should include collecting 
and analyzing required data, conducting a workload study, and 
allocating personnel to patrol assignments within the agency. 

~ 
~ .. 

1. Every police agency should establish a system for the collection 
and analysis of patrol deployment data according to area and time. 

a. A census tract, reporting area, or permanent grid sys­
tem should be developed to determine geographical distri­
bution of data1 and 

b. Seasonal, daily, and hourly variations should be con­
sidered in determining Chronological distribution ,';)f data. 

2. Every police agency should conduct a comprehensive workload 
study to determine the nature and volume of the demands for 
police service and the time expended on all activities performed 
by patrol personnel. The workload study should be the first step 
in deVeloping a deployment data base and should be conducted at 
least annually thereafter. Information obtained from the work­
load study should be used. 

a. To develop operational objectives for patrol personne11 

b. To establish priorities on the types of activities to 
be performed by patrol personne11 and 

c. To measure the effiCiency and effectiveness of the 
patrol operation in achieving agency goals. 

3. Every police agency should implement an allocation system 
for the geographical and chronological proportionate need distri­
bution of patrol personnel. The allocation system should empha­
size agency efforts to reduce crime, increase criminal apprehen­
sions, minimize response time to calls for service and equalize 
patrol personnel workload. This system should pro~ide for the 
allocation of personnel to: 

a. Divisions or precincts in those agencies which are 
geographically decentralized1 

b. Shiftsl 

c. thy3 of the week; 

d. Beats; 'and 

e. Fixed-post and relief assignments. 
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4. Every police agency should establish procedures for the 
implementation, operations, and periodic evaluation and revision 
of the agency's deployment system. These procedures should 
include provisions to insure the active participation and willing 
cooperation of all agency personnel. 

STANDARD 9.1 

SPECIALIZED ASSIGNMENT 

Every police agency shOUld use generalists (patrol officers) 
wherever possible and, before establishing any specialization 
necessary to improve the delivery Of police service, specifically 
define the problem that may require specialization, determine 
precisely what forms of specialization are required to cope 
with this probl~m, and implement only those forms in a manner 
consistent w;tt~, available resources and agency priorities. 

1. Every police chief executive should define the specific 
problem in concise written terms and in doing so should consider 
at least: 

a. Whether the problem requires the action of another 
public or private organiZation; 

b. The severity of the problem; 

c. The period of time the problem is expected to exist; 
and 

d. The community's geographic, physical, and population 
conditions that contribute to the problem or which may affect 
or be affected by the specialization. 

2. Every police chief executive should consider community per­
ception of the problem1 community awareness, and the attitudes 
based on that awareness. 

3. Every policla chief executive should -- based on his definition 
of the problem, community perception of it and the pertinent 
legal requirements ~- assess all resources and tactical alterna­
tives available to the agency, and in doing so determine at least; 

a. Whether the problem requires specialiZation; 

b. The degree of specialization required1 

c. The manpower and equipment resources required by 
specialization1 

d. which of the needed resources are available within the 
agency and which are available outside itt 

e. The availability of necessary specialized training; 

f. The expected duration of the need for specialization; 
and 

g. The organizational changes needed as a result of 
specialization. 

4. Every police chief executive should give special considera­
tion to the impact of specialization on: 

a. The identified problem) 
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Standards and Goals 

a, Frcqucmt inservice training, such as roll-call training, 
to serV(' as a refresher course, to practice techniques, or 
to "ntroduce new procedures; 

b. Periodic agency-conduc~ed schools to familiarize per­
sonnel with agency unusual occurrence control procedures 
and organization~l structure; 

c. Regional or Federal courses, particularly when agency 
size does not permit development of local schools; and 

d. A regional training institute to train instructors for 
local agencies. 

2. Practical exercises should be conducted periodically to 
develop proficiency and teamwork among personnel through: 

a. Field DXerciHDS for operational personnel to practice 
taCt.!"H and procedures; 

h. Couumlnd pClHt exercises for formulating stratt'gy and 
oval uat I ng (,xisting and new pro.!edures; 

c, Regional exercises for familiarizing command personnel 
with mutual aid procedures and developing coordination be­
tween other local control agencies and nonlaw enforcement 
agencies; and 

d. Crimina] justice system exercises to develop coordinated 
partiCipation of all interrelated criminal justice and non­
criminal justice agencies. 

3. The training curriculum and the subjects for practice 
should be directed to: 

a, Administrative level personnel to f!Ul1il:i.arize them with 
agency and criminal justice system emergency organizational 
structure and procedureR for requesting additional personnel 
and equipment from thFl ,mlitary or through mutual aid \ and 

b, Operational personnel to familiarize them with strategy, 
tactics, and standard o~erating procedures. The emphasis 
shOUld be placed on a coordinated effort rather than indi­
vidual action; use of chemical agents, communications equip­
ment, and other specialized equipment; applicable laws; 
human relations training; and procedures for procuring 
logistical support. 

STANDARD 8,1 

ESTABLISHING THR ROLE OF THE PATROL OFFICER 

Every police chief executive immediately should develop written 
policy that de:t:ines the role of the patro'. ot:Ucer, and should 
establish operational objectives and priorities that reflect 
the most effective use of the patrol officer in redUcing crime. 

r-l. Every police chief executive should acknowledge that the 
patrol officer is the agency's primary element for the deliver­
ance of police services and prevention of criminal activity. 

2. Every police chief executive should insure that all elements 
of the agency, especially the pat:i;'ol and communicatiobs elements, 
know the priority placed upon each request for police service. 
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3. Every police Chief executive should implement a public in­
formation prog~am to inform the community of the agency's 
policies regarding the deliverance of police service. This 
program should include provisions to involVe citizens in crime 
prevention activities. 

STANDARD 8,2 

ENHANCING THE ROLE OF THE PATROL OFFICER 

Every local government and police chief executive, recognizing 
that the patrol function is the most important element of the 
police agency, immediately shOUld adopt policies that attract 
and retain highly qualified personnel in the patrol force. 

1. Every local government should expand its classification and 
pay system to provide greater advancement opportunities within 
the patrol ranks. The system shOUld provide: 

a. Multiple pay grades within the basic rank; 

b. Opportunity for advancement within the basic rank to per­
mit equality between patrol officers and investigators; 

c. Parity in top salary step between patrol officers and 
nonsupervisory officers assigned to other operational 
functions; 

d. Proficiency pay for Personnel Who have demonstrated exper­
tise in specific field activities that contribute to more 
efficient police service, 

2. Every police chief executive should seek continually to 
enhance the role of the patrol officer by providing status and 
recognition from the agency and encouraging similar status and 
recognition from the community. The police chief executive 
should: 

a. Provide distinctive insignia indi~ating demonstrated ex­
pertise in specific field activities; 

l'. Insure that all. elements within the agency provide maxi­
mum assistance and cooperat.ton to the patrol officer; 

c. Implement a community information program emphasizing 
the importance of the patrol officer in the life of the 
community and encouraging community cooperation in provid­
ing police service; 

d. Provide comprehensive initial and inservice training 
thorOUghly to equip the patrol officer for his role; 

e. Insure that field supervisory personnel possess the 
knowledge and skills necessary to guide the patrol officer; 

f. Implement procedures to provide agencywide recognition 
of patrol officers who have consistently performed in an 
efficient and commendable manner; 

g. Encourage suggestions on changes in policies, procedures, 
and other matters that affect the delivery of police ser­
vices and reduction of crime; 

h. Provide deployment flexibility to facilitate various ap­
proaches to individual comm1!nity crime problemsi 
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i. Adopt policies and procedures that allow the patrol of­
ficer to conduct the complete investigation of crimes which 
do not require extensive followup investigation. and allow 
them to close the investigation of those crimes; and 

j. Insure that promotional oral examination boards recognize 
that patrol work provides valuable experience for men seek­
ing promotion to supervisory positions. 

STANDARD 8.3 

DEPLOYMENT OF PATROL OFFICERS 

Every police agency immediately shoull develop a patrol deploy­
ment system that is responsive to the demands for police ser­
vices and consistent with the effective use of the agency's 
patrol personnel. The deployment system should include collecting 
and analyzing required data, conducting a workload study, and 
allocating personnel to patrol assignments within the agency. 
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1. Every police agency should establish a system for the collection 
and analysis of patrol deployment data according to area and time. 

a. A census tract, reporting area, or pprmanent grid sys­
tem should be developed to determine geographical distri­
bution of data; and 

b. Seasonal, daily, and hourly variations should be con­
sidered in determining chronological distribution of data. 

2. Every police agency should conduct a comprehensive workload 
study to determine the nature and volume of the demands for 
police service and the time expended on all activities performed 
by patrol personnel. The workload study Should be the first step 
in developing a deployment data base and should be conducted at 
least annually thereafter. Information obtained from the work­
load study should be used. 

a. To develop operational objectlvee:' ;:or patrol personnel; 

b. To establish priorities on the types of activities to 
be performed by patrol personnel; and 

c. To measure the efficiency and effectiveness of the 
patrol operation in aChieving agency goals. 

3. Every police agency should implement an allocation system 
for the geographical and chronological proportionate need distri­
bution of patrol personnel. The allocation system should empha­
size agency efforts to reduce crime, increase criminal apprehen­
sions, minimize response time to calls for service and equalize 
patrol personnel workload. This system should provide for the 
allocation of personnel to: 

a. Divisions or precincts in those agenc~es which are 
geographically decentralized; 

b. Shifts; 

c. Days of the wee~; 

d. Beats; and 

e. Fixed-post and relief assignments. 
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4. Every police agency should establish procedures for the 
implementation, operations, and periodic evaluation and revision 
of the agency's deployment system. These procedures should 
include provisions to insure the active participation and willing 
cooperation of all agency personnel. 

STANDARD 9.1 

SPECIALIZED ASSIGNMENT 

E';ery police agency should use generalists (patrol officers) 
wherever possible and, before establishing any specialization 
necessary to improve the delivery of police service, specifically 
define the problem that may require specialization, determine 
precisely What forms of specialization are required to cope 
with this problem, and implement only those forms in a manner 
consistent with available resources and agency priorities. 

1. Every police chief executive should define the specific 
problem in cor.cise written terms and in doing so should consider 
at least: 

a. Whether the problem requires the action of another 
publio or private organization; 

b. Tre severity of the problem; 

c. The period of time the problem is expected to exi~t; 
and 

d. The community's geographic, physical, and population 
conditions that cont~ibute to the problem or which may affect 
or be affectod by the specialization. 

2. Every police chief executive should consider community pe~­
ception of the problem; community awareness, and the attitudes 
based on that awareness. 

3. Every police chief executive should -- based on his definition 
of the problem, community perception of it and the pertinent 
legal requirements -- assess all resources and tactical alterna­
tives available to the agency, and in doing so determine at least: 

a. Whether the problem requires specialization; 

b. The degree of specialization required; 

c. The manpower and equipment resources required by 
specialization; 

d. Which of the needed resources are available within the 
agency and which are available outside it; 

e. The availability of necessary specialized training; 

f. The e,:pected duration of the need for specialization; 
and 

g. The organizational changes needed as a result of 
specialization. 

4. Every police chief executive should give special considera­
tion to the impact of specialization on: 

a. The identified problem; 
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b. Personnel an& fiscal resources; 

c. Community attitudes toward the agency; and 

d. The agency's delivery of general police services. 

5. Every police agency should develop an operations effective­
ness review for each new specialization. This review process 
sihould be carried out: 

a. As a goal.-oriented activity analysis; and 

b. On a specific schedule for the expected duration of 
the need. 

6. Every police agency should terminate a specialized activity 
whenever the problem for which it was needed no long exists, or 
can be controlled, as well or better through other agency opera­
tions. 

STANDARD 9.2 

SELECTION FOR SPECIALIZED ASSIGNMENT 

Every police agency immediately should establish.written 
policy defining specific criteria for the selection and place­
ment of specialist per~onnel so that they are effectively 
matched to the requirements of each specialty. 

1. Every police agency should maintain a comprehensive personnel 
records system from which information is readily retrievable. 
This system should: 

a. Include all pertinent data on every agency employee; 

b. Employ a consistent format on all personnel records; 
and 

c. Include procedures for continual updating. 

2. Every police agency should disseminate agencywide announce­
ments describinq anticipated specialist position openings. These 
announceme~cs should include: 

a. ' .. he minimum personnel requirements for each position; 
ar . ..i 

b. The specialized skills or other attributes required by 
the position. 

3. Every police agency' should establish written minim~un require­
ments for every specialist position. These requirements should 
stipulate the required: 

a. Length and diversity of experience; 

b. Formal education; and 

c. Specialized skills, knowledge, and experience. 

4. Command personnel within the specialty should interview 
every candidate for a specialist position. Interviewers should: 

a. Review the pertinent personnel records of every candidate; 

b. Consider the candidate's attitude toward the position as 
well as his objective qualifications for it; and 
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c. Conduct a special personnel investigation where the 
specific position or candidate requires it. 

5. Every police agency should establish written training re­
quirements for each specialty. These requirements may include: 

a. Formal preassignment training; and 

b. Formal on-the-job training. 

6. Every police agency should require satisfactory completion of 
an internally administered internship in any specialist position 
before regular assignment to that position. 

7. Every police agency should establ~~h a rotation system that 
requires specialists to be regularly rotated from positions 
where potential for officer compromise is high to positions 
where this potential is low or the criminal "clientele" is 
different. This rotation system should include: 

a. Identification of all positions -- including vice, nar­
cotics, and all types of undercover assignments -- ~rhere 
potential for officer cOff?romise is high; 

b. I~ritten policies that specifically limit the duration 
of assignment to any identified position. Because limitations 
may differ, these policies and procedures should stipulate 
those for personnel at the supervisory and administrative 
level a~d those for personnel at the level of execution; 

c. Provisions for limited extensions with the specific 
approval of the chief executive; and 

d. Provisions that insure the maintenance of a high level 
of operational competence within the specialty and throughout 
the agency. 

STANDARD 9.3 

ANNUAL REVIEW OF AGENCY SPECIALIZATION 

Every police agency which has established specialities should 
immediately, and thereaf·ter, annually conduct a review of each 
specialty to determine its effectiveness in helping to achieve 
agency goals and objectives. In conducting this formal review: 

1. Every police chief executive should examine the problem 
for which the specialty was created and identify any modifica­
tions that problem may have undergone in the past year. 

2. Every police chief executive should assess the cost-effective­
ness of the specialty over the past year and from that assessment 
determine whether the current level of resource commitment to 
the specialty is adequate or warranted. 

3. Every police chief executive should take the action indicated 
by the results of the annual review of each specialty. This 
action may include: 

a. Continuation of the specialization in its present form; 

b. Adjustment of manpower and equipment allocations based 
on modifications in the problem or the cost-effectiveness 
of the specialization. 
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v'STANDARf) 9.4 

STATE SPECIALISTS 

The State, by 1975, should provide, upon the request of any 
local poljce agency in the State, specialists to assist in the 
investigation of crimes and other incidents that may require 
extensive ,)r highly specialized investigative resources not 
otherwise ilVailable to the local agency. The State may also 
fund regional operational specialist activities. The State or 
regional specialists should not provide everyday netlds to local 
law enforc~'ment. 

1. The State should provide trained specialists who are 
properly' equipped to assist local police agencies. Where appro­
priate, the State should provide funds to combine or consolidate 
local special investigative reo-ources. 

2. The State should publish and distribute to every local 
police agency in the State the request procedure for obtaining 
specialists. 

3. The State should insure that its specialists pursue ·~;;.tle 
investigation in complete ~~operation with and support of the 
local agency. 

STANDARD 9.6 

TRAFFIC OPERATIONS 

Every police agency and every local government responsible 
for highway traffic safety should perform the basic functions 
of traffic law enforcement, traffic accident management and 
traffic direction and control. 

1. Every police agency should perform the basic function of 
traffic law enforcement -- the police activity specifiGally 
directed toward controlling traffic violations through pre­
ventive patrol and enforcement, case preparation, and court 
testimony. This function: 

a. Should include line patrol, area patrol, selective 
location patrol, and records and logistics; and 
b. Should be a fundamental responsibility of all uniformed 
officers. 

2. Every police agency should perform the basic function of 
traffic accident management. This function relates to police 
activities connected with traffic collisions, and includes 
providing assistance to the injured, protecting the scene, 
preparing reports, taking necessary enforcement action, and 
conducting follow-up investigations. The function should 
include: 

a, Initial traffic accident investigation, follow-up 
investigation, traffic control at the scene, injury 
control, enforcement action, records, reports, and 
notifications: and 
b. On-scene investigations of all accidents involving a 
fatality, personal injury, or one or more vehicles that 
must be towed from the scene. 

n. Every local government with responsibility for traffic 
direction and control should perform the basic function of 
traffic control and direction which has a direct and immediate 

Standards and Goals ---r~ 

~ffect on traffic flow. Such activities are those which have 
an immediate and direct effect. These activitjas: 

a. May include intersection control, parking control, 
pedestrian control, police escort, special event control, 
and hazard control; 
b. Should be transferred, wherever possible, from the 
police agency to another local government agency, or be 
undertaken by the police agency but assigned to nonsworn 
employees; 
c. Should not be performed by employees if the need can 
be anticipated in advance, and electronic traffic control 
devices can be installed, unless employees are cost­
effective, 

4. Every police agency should develop and implement written 
policies governing the investigation of traffic accidents, 
enforcement of StaLe and local traffic laws and regulations, 
and traffic direction. Police chief executives should insure 
that these policies are regularly communicated to all super­
visors and line personnel. These policies should include 
guidelines on: 

a. Physical arrests, issuance of warnings and citations 
and transportation of arrestees: 
b. Investigation of traffic accidents; 
c. Interjurisdictional responsibility and authority for 
traffic supervision: and 
d. Ancillary services that have an indirect effect on 
traffic flow. 

5. Every State should assume complete responsibility for 
licensing all drivers of moto~ vehicles, vehicle registration, 
vehicle inspection, vehicle weight control, carrier and 
commercial regulation. 

a. Activities that do not require peace officer' status 
should be assigned to nonsworn personnel. 
b. Observed failure to comply with driver licensing, 
vehicle registration, and equipment and safety regulations, 
should be subject to citation 01' reported to the appropriate 
agency through clearly established channels of conununi­
catioll. 

6. Every police agency should employ, where necessary. 
specialized equipment operated by specially trained personnel 
to implement effective traffic programs. 

7. Municipal police agencies employing more than 400 personnel 
should, consistent with an analysis of need, establish 
specialized accident investigation and traffic enforcement 
units. These units: 

&.. Should be staffed with as few personnel as the local 
traffic problem will permit; and 
b. Should be functionally decentralized to the most 
effective command level. 

S. Every polictl agency should make assignments for all traffic 
functions on the basis of traffic VOlume, accident experience, 
violation frequency. and congestion. 

a. Selective enforcement techniques should be implemented 
through assignment of men und equipment by time and 
location on the basis of demonstrated need. 
b. The establishment of a selective enforcement task force 
should be considered when the State or community accident 
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b. Personnel and fiscal resources 1 

c. Community attitudes toward the agency; and 

d. The agency's delivery of general police services. 

5. Every police agency should develop an opf!rations effective­
ness review for each new specialization. This review process 
should be carried out: 

a. As a goal-oriented activity analysi!; 1 and 

b. On a specific schedule for the expected duration of 
the need. 

6. Every police agency should terminate a specialized activity 
whenever the problem for which it was needed no long exists, or 
can be controlled, as well or better through other agency opera­
tions. 

STANDARD 9.2 

SELECTION FOR SPECIALIZED ASSIGNMENT 

Every police agency immediately should establish.written 
policy defining specific criteria fer the selection and place­
ment of specialist personnel so that the,y are effectively 

,matched to the requirements of each spec:ia1.ty. 

1. Every police agency should maintain a comprehensive personnel 
records system from which information is readily retrievable. 
This system should: 

a. Include all pertinent data on E!Very agency employee 1 

b. Employ a consistent format on all personnel records; 
and 

c. Include procedures for continulal updating. 

2'. Every police agency should disseminate agencywide announce­
ments describing anticipated sp'i'cialis't position openings. '.i'hese 
announcements should include: 

a. The minimum personnel requirements for each position1 
and 

b. The specialized skillS or other attributes required by 
the posit.ion. 

3. Every police agency should establish written minimum require­
ments for every specialist position. These requirements should 
stipulate the required: 

a. L,angth and diversity of el<perience 1 

b. F'Jrmal education; and 

c. Specialized skills, k.nowledge, and experience. 

4. Command personnel within the speci,alty should interview 
every candidate for a special.ist posit.ion. Interviewers should: 

a. Review the pertinent personnel records of every candidate; 

b. Considel' the candidate's attitude toward the position as 
well as his objective qualificllticms for it; and 
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c. Conduct a special personnel investigation 1'Ihere the 
specific POflition or candidate requires it. 

5, Every police agency should establish written 1:raining re­
quirements for eelch special.ty. These requirement!1 may include: 

a. Formal preassignment training; and 

b, Formal on-the-job training. 

6, Every police agency should require satisfactoIY completion of 
an internally administered internship in any specialist position 
before regular assignment to that position. 

7. Every police agency should establish a rotation system that 
requires specialists to be regularly rotated from positions 
where potential for officer compromise is high to positions 
where this potential is low or the criminal "clientele" is 
different. This rotation system should include: 

a, Identification of all positions -- including vice, nar­
cotics, and all types of undercover assignments -- where 
potential for officer compromise is high; 

b, Written policies that specifically limit the duration 
of assignment to any identified position. Because limitations 
may differ, these policies and procedures should stipula.te 
those for personnel at the supervisory and administrative 
level and those for personnel at the level of execution; 

c. Provisions for limited extensions with the specific 
approval of the chief executive; and 

d. Provisions that insure the maintenance of a high level 
of operational competence within the specialty and throughcut 
the agency. 

STANDARD 9.3 

ANNUAL REVIEW OF AGENCY SPECIALIZA'rION 

Every police agency which has established specialities should 
immediately, and thereafter, annually conduct a review of each 
specialty to determine its effectiveness in helping to achieve 
agency goals and objectives. In conducting this formal review: 

1. Every police chief executive I>hould examine the p:t:'oblem 
for which the specialty was created and identify any modifica­
tions that problem may have undergone in the past year. 

2. Every police chief executive should assess the cost-effective­
ness of the specialty over the past year and from that assessment 
determine whether the current level of resource commitment to 
the specialty is adequate or warranted. 

3. Every police chief executive should take the action indicated 
by the results of the annual review of each s,,:=cialty. This 
action may include: 

a. Continuation of the specialization in its present form; 

b. Adjustment of malnpower and equipment allocations based 
on modifications in the problem or the cost-effectiveness 
of the specializaticon. 
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STANDARD 9.4 

STATE SPECIALISTS 

The State, by 1975, should pre,vide, upon the request of any 
local police agency in the S·t:atJ~, specialists to assist in the 
investigation of crimes and other incidents that may require 
extensive or highly specializec investigative resources not 
otherwise available to the loc·"l agency. The State may also 
fund regional operational spec.ialist activities. The State or 
regional specialists should nr)t provide everyday needs to local 
law enforcement:. 

1. The State should provide trained specialists who are 
properly' equipped to assist local police agencies. Where appro­
priate, th~ State shouLd provide funds to combine or consolidate 
local special investigaf;ive resources. 

2. The State should publish and distribute to every local 
police agency in the State ~he request procedure for obtaining 
specialists. 

3. The State should insure that its specialists pursue the 
investigation in complete cooperation with and support of the 
local agency. 

STANDARD 9.6 

TRAFFIC OPERATIONS 

Every police a.gency and every local government responsible 
for highway traffic safety should perform the basic functions 
of traffic law enforcement, traffic accident management and 
traffic direction and control. 

1. Every police agency should perform the basic function of 
traffic law enforcement -- the police activity specifiqally 
directed toward controlling traffic violations through pre­
ventive patrol and enforcement, case preparation, and court 
testimony. This function: 

a. Should include line patrol, area patrol, selective 
location patrol, and records and logistics; and 
b. Should be a fundamental responsibility of all uniformed 
officers. 

2. Every police agency shOUld perform the basic function of 
traffic accident management. This function relates to police 
activities connected with traffic collisions, and includes 
providing assistance to the injured, protecting the scene, 
preparing reports, taking necessary enforcement action, and 
conducting follow-up investigations. The function shculd 
include: 

a. Initial traffic accident investigation, follow-up 
investigation, traffic control at the scene, injury 
control, enforcement action, records, reports, and 
notifications; and 
b. On-scene investigations of all accidents involving a 
fatality, personal injury, or one or more vehicles that 
must be towed from the scene. 

3. Every local government with responsibility for traffic I ~irection and control should perform the basic function of 
~raffic control and direction which has a direct and immediate 
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~ffect on traffic flow. Such activitiea are those which have 
an immediate and direct effect. These activities: 

a. May include intersection control, parking contrOl, 
pedestrian control, police escort, special event control, 
and hazard control; 
b. Should be transferred, wherever possible, from the 
police agency to another local government agency, or be 
undertaken by the police agency but assigned to nonsworn 
employees; 
c. Should not be performed by employees if the ne(\d can 
be anticipated in advance, and electronic traffic :~~tro1 
devices call be installed, unless employees are cost­
effective. 

4. Every police agency should develop and implement written 
policies governing the investigation of traffic accidents, 
enforcement of State and local traffic laws and regulations, 
and traffic direction. Police chief executives should insure 
that these policies are regularly communicated to all super­
visors and line personnel. These policies should include 
guidelines on: 

a. Physical arrests, issuance of warnings and citations 
and transportation of arrestees; 
b. Investigation of traffic accidents; 
c. Interjurisdictional responsibility and authority for 
traffic supervision; and 
d. Ancillary servic~s that have an indirect effect on 
traffic flow. 

5. Every State should assume complete responsibility for 
licensing all drivers of motor vehicles, vehicle registration,. 
vehicle inspection, vehicle weight control, carrier and 
commercial regulation. 

a. Activities that do not require peace officer status 
should be assigned to nonsworn personnel. 
b. Observed failure to comply with driver licensing, 
vehicle registration, and equipment and safety regula'dons, 
shOUld be subject to citation or reported to the appr.·opriate 
agency through clearly established channels of comm\\ni­
cation. 

6. Every police agency should employ, where necessary. 
specialized equipment operated by specially trained personnel 
to implement effective traffic programs. 

7. Municipal police agencies employing more than 400 personnel 
should, consistent with an analysis of need, establish 
specialized accident investigation and traffic enforcement 
units. These units: 

a. Should be staffed with as few personnel as tha ~'J:l;\l 
traffic problem will permit; and 
b. Should be functionally decentralized to 'Ghe most 
effective command level. 

S. Every police agency should make assignments for all traffic 
functions on the basis of traffic volume, acc~dent experience, 
violation frequency, and congestion. 
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a. Selective enforcement techniques should be implemented 
through assignment of men and equipment hy time and 
location on the basis of demonstrated need. 
b. The establishment of a selective enforcement task force 
shOUld be considered when the State or community accident 
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death rate exceeds the national average or exceeds the 
average for the State or community for the last three years. 
c. Every police agency should have at least one employee 
specially trained in highway safety management and able 
to plan and evaluate effective traffic safety programs. 
d. Specialization should be limited according to needs, and 
the major street traffic duties should be performed by 
patrol officers. 

9. Every police agency should be capable of performing, or 
arrange for the performance of, activitl.es necessary to support 
traffic line functions. These activities: 

u. May include administration, planning, budgeting, 
personnel management, research and analysis, public infor­
mation, training, corrJllunications, transportation, records 
and identification, property control, equipment supply, and 
laboratory services; and 
b. Should enable the police agency to gather and analyze 
traffic information and to maintain records to guide the 
agency in the safe movement of traffic. 

10. Every police agency should periodically release traffic 
safety information and traffic safety educational material 
to the general public, and should cooperate with appropliate 
educational institutions in the preparation and presentation 
of traffic safety educational programs. 

VsTANDARD 9.7 

CRIMINAL INVESTIGATION 

Every police agency immediately shoulJ direct patrol officers 
to conduct thorough preliminary investigations and should 
establish in writing priorities to insure that investigative 
efforts are spent in a manner that will best achieve organi­
zational goals. 

1. Every police agency should recognize that patrol officers 
are preliminary investigators and that they should conduct 
thorough preliminary investigations. However, investigative 
specialists should be assigned to very serious or complex 
preliminary investigations. 

2. Every police agency should establish only as many specialized 
criminal investigative units as needed, staffed only with the 
number of personnel necessary to conduct timely investigations 
that lead to organizational objectives. The thoroughness of 
preliminary investigations by patrol officers should be insured, 
to reduce followup investigatiye efforts, 

3, Every police agency should establish investigative priorities 
according to the seriousness of the crime, how recently it 
was reported, the amount of readily available information 
about suspects, the availability of agency resources, and 
community attitudes. 

4. Every police agency employing 25 or more personnel should 
aSSign full-time criminal investigators. Every agency with 
fewer than 25 personnel should assign criminal investigation 
specialists only where specific needs are present. 

a, Specialization within the criminal investigation unit 
should take place only When necessary to improve overall 
efficiency within the agency. 

., 
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b. Criminal investigation operations should be decentralized 
to the most effective command level. However, unusual 
cases or types of cases may be investigated by a centralized 
unit. 

5. Every police agency should establish quality control 
procedures to insure that every reported crime receives the 
investigation it warrants. These procedures should include: 

a. A followup report of each open investigation every 
10 days and command approval vf every contir.uance of an 
investigation past 30 days; 

b. Constant inspection and review of individual.tewn, 
and unit criminal investigation reports and investigator 
activity summaries; and 

c. Individual, team, and unit performance measures based 
at least on arrests and dispositions, crimes cleared, 
property recovered, and caseload. 

6. Evnry policn agency should coordinato criminal investigations 
with all other ager.cy operations. ThiEl coordination should 
be supported by: 

a. Clearly defined procedures for the exchange of infor­
mation between investigative specialist.s and bntween those 
specialists and unifQrmed patrol officers; 

b. Systematic rotation of generalists into investigative 
specialties; and 

c. Equitable 
elements. 

publicity of the efforts of all agency 

v::.ANDARD 9.8 

SPECIAL CRIME TACTICAL FORCES 

Every police agency employing more than 75 personnel should 
have immediately avuilable, consistent with an analysis of its 
need, a flexible and highly mobile tactica] force for rapid 
deployment against special erime problems. 

1. Every chief executive should establish written poliCies 
and procedures that govern deployment ?f the tactical force 
against any problem. These policies and pro~edures should 
stipulate at least: 

a.That the tactical force wHl be deployed on 'the basis 
of current crime pattern analyses or validated current in­
formation on expected crime activity; 

b. That the tactical force will be deployed against n 
problem only when the regularly assigned patrol force is 
not adequate to be effective against that problem; and 

c. That tactical force deployment strategy wiLl be based 
on an objective analysis of the problem; overt saturation 
as a highly visible preventive strategy, and covert 
saturation as a low visibility detectioh and apprehension 
operation. 

~~--------________________________________________________ ~-L __ L-~-L __ L-~ 

2. Every police agency employing more than 400 personnel 
should consider maintaining a full-time tactical force, and 
every agency employing more than 75 but fewer than 400 shOUld 
consider maintaining a full- or part-time tactical force, 
depending on local problems. 
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a. The numerical strength of the tactical force should 
depend on agency needs and local problems. 
b. A full-time tactical force whould include an analytical 
staff element. 

c. A part-time tactical force should use qualified per­
sonnel from anywhere within the agency. 

d. Every tactical force should have a central headquarters 
and should operate from that headquarters when deployed 
against a problem. 

e. Field commanders should be informed of tactical force 
activities within their area of responsiblity. The tactical 
force activities should be consistent with the policies of 
the field commander of the area in which they are working. 

f. Every tactical force should be equipped with necessary 
specialized equipment, vehicles, radios, vision devioes, and 
weapons. 

STANDARD 9.9 

VICE OPERATIONS 

Every police agency should immediately insure its capability to 
conduct etfectivp. vice operations against illegal gambling, traf­
fic in liquor, prostitution, pandering, pornography, and obsc~ne 
conduct. These operations should be capable of reducing the in­
cidence of vice crimes and related criminal activity. 

1. Every chief executive should establish written policies 
governing vice operati.ons. These policies, consistent with 
existing statutes: 

a. Should reflect community attitudes toward vice crimes, 
the severity of the local vice problem, and the effect of 
the vice problem on other local crime problems. 

b. Should acknowledge that the patrol force is responsible 
for taking enforcement action against all vice violations 
they see. 

2. Every police agency employing more that 75 personnel should 
have a full-time vice investil~ation capability. Every agency 
employing fewer than 75 personnel may assign vice operations 
specialists on a full- or par1;-time basis, depending on the 
local problem. 

3. Eve~y chief executive should insure close coordination and 
continual exchange of information between vice, narcotic and 
drug, patrol, and intelligence operations, and close liaison 
with other agencies conducting similar operations. 

4. Every police agency should provide vice operations with 
special funds, specialized equipment, vehicles, vision devices, 
and any other physical support necessary to conduct effective 
vice operations. 

5. Every chief executive should lnsure that evory field com­
mander reports in writing every 30 days to the chief executive, 
or his designee, the form and extent of the current vice prob­
lum in his area and the effort of vice operations on that prob­
lem. 'rhis report should contain; 

a. 'rhe number of vice arrests by type of offense and 
location: 

. . . 

Standards and Goals 

b. Information received on vice problems: and 

c. Current vice operations directed against area vice 
problems. 

6. Every police chief executive should insure, through 
written polici~s and procedures, that every vice complaint 
received by his agency will be investigated as thoroughly as 
possible. Vice complaint policies and procedures should pro­
vide that: 

a. All vice complaints be distributed to the chief 
executive or his designee, and to ehe vice unit; 

b. Every 10 days a followup report on each vice complaint 
be made to indicate the progress of the investigation: and 

c. Every vice complaint investigation not completed within 
30 days of its receipt be reviewed, and that all necessary 
steps be taken to expedite the investigation. 

/sTANDARD 9.10 

NARCOTIC AND DRUG INVESTIGATIONS 

Every police agency should acknowledge the direct relationship 
between narcotic and drug offenses and other criminal activity, 
and should have available a narcotic and drug inVestigation 
capability based on that acknowledgement, 

1. Every police agency should afford fundamental narcotic and 
drug investigation training to every officer during basic 
training. 

2. Every police agency should cooperate in and. where necessary, 
establish narcotic and drug abuse public awareness programs 
such as school system educational programs, civic group programs, 
multiagency community programs. 

3. Every police agency employing more than 75 personnel should 
have a fUll-time narcotic and drug investigation capability. 
Personnel in smaller agencies may be assigned where justified 
by the local problem. 

a. The number of personnel assigned to the narcotic and 
drug operation should be determined by the local problem. 

b. Where appropriate in agencies with 75 or less personnel, 
drug and narcotic operations may be consolidated with vice 
operations. 

c. Drug and narcotic operations should be decentralized to 
the extent that the agency is; however, a central drug and 
narcotic unit should be maintained to coordinate the de­
centralized operations. 

4. Every police agency should insure coordination and the con­
tinual exchange of information between officers assigned to nar­
cotic and drug enforcement, vice enforcement, intelligence, and 
uniformed patrol. 

5. Every chief executive should establish written policies Ilnd 
procedures requiring that every narcotic and drug complaint will 
be reported and thoroughly investigated. These policies and 
procedures should provide that: 

L.E.P.A. Copy 

Remarks 

> ~ (') 'd Z ><: 
n .!E. 0 (') CD 
n CD f!l .g n .... n- n-

o, 



... 

Standards and Goals 

death rate exceeds the national average or exceeds the 
average for the State or community for the last three years. 
c. Every police agency should have at least one employee 
specially trained in highway safety management and able 
to plan and evaluRte effective traffic safety programs. 
d. Specialization should be limited according to needs, and 
the major street traffic duties sho~ld be performed by 
patrol officers. 

9. Every police agency should be capable of performing, or 
arrange for the performance of, activities necessary to support 
traffic line functions. These activities: 

a. May include administration, planning, budgeting, 
personnel management, research and analysis, public infor­
mation, training, communications, transportation, records 
and identification, property control, equipment supply, and 
laborator~ services; and 
b. Shoula enp.hle the police agency to gather and analyze 
traffic information and to maintain records to guide the 
agency in the safe movement of traffic. 

10. Every police agency should periodically release traffic 
safety information and traffic safety educational material 
to the general public, and should cooperate with appropriate 
educational institutions in the preparation and presentation 
of traffic safety educational programs. 

STANDARD 9.7 

CRIMINAL INVESTIGATION 

Every police agency immediately should direct patrol officers 
to conduct thorough preliminary investigations and should 
establish in writing priorities to insure that investigative 
efforts are spent in a manner that will best achieve organi­
zational goals. 

1. Every police agency should recognize that patrol officers 
are preliminary investigators and that they should conduct 
thorough preliminary investigations. However, investigative 
specialists should be assigned to very serious or complex 
preliminary investigations. 

2. Every police agency should establish only as many specialized 
criminal investigative units as needed, staffed only with the 
number of personnel necessary to conduct timely investigations 
that lead to organizational objectives. The thoroughness of 
preliminary investigations by patrol officers should be insured, 
to reduce fol10wup investigative efforts. 

3. Every police agency should establish investigative priorities 
according to the seriousness of the crime, how recently it 
was reported, the amount of readily available information 
about SUspects, the availability of agency resources, and 
community attitudes. 

4. Every police agency employing 25 or more personnel should 
assign full-time criminal investigators. Every agency with 
fewer than 25 personnel should assign criminal investigation 
specialists only where specific needs are present. 

a. Specialization within the criminal investigation unit 
should take place onll' When necessary to improve overall 
efficiency within the agency. 
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b. Criminal investigation operations should be decentralized 
to the most effective command level. However, unusual 
cases or types of cases may be investigated by a centralized 
unit. 

5. Every police agency should establish quality control 
procedures to insure that every reported crime receives the 
investigation it warrants. These procedures should include: 

a. A followup report of each open investigation every 
10 days and command approval of every continuance of an 
investigation past 30 days; 

b. Constant inspection and review of individual team, 
and unit criminal investigation reports and investigator 
activity summaries: and 

c. Individual, team, and unit performance measures based 
at least on arrests and dispOSitions, crimes cleared, 
property recovered, and caseload. 

6. Every police agency should coordinato criminal investigations 
with all other agency operations. This coordination should 
be supported by: 

a. Clearly defined procedures for the exchange of infor­
mation between investigative specialists and between those 
specialists and uniformed patrol officers; 

b, Systematic rotation of generalists into investigative 
specialties; and 

c. Equitable publicity of the efforts of all agency 
elements. 

STANDARD 9.8 

SPECIAL CRIME TACTICAL FORCES 

Every police agency employing more than 75 personnel should 
have immediately available, consistent with an analysis of its 
need, a flexible and highly mobile tactical force for rapid 
deployment against special crime problems. 

1. Every chief executive should establish written policies 
and procedures that govern deployment of the tactical force 
against any problem. These policies and procedures should 
stipulate at least: 

a.That the tactical force will be deployed on the basis 
of current crime pattern analyses or validated current in­
formation on expected crime activity; 

b. That 'the tactical force will be deployed against a 
problem only when the regularly assigned patrol force is 
not artequate to be effective against that problem: and 

c. That tactical force deployment strategy will be based 
on an objective analysis of the problem; overt saturation 
as a highly visible preventive strategy, and covert 
saturation as a low visibility detection and apprehension 
operation. 

2. Every police agency employing more than 400 personnel 
should consider maintaining a full-time tactical force, and 
every agency employing more than 75 but fewer than 400 should 
consider maintaining a full- or part-time tactical force, 
depending on local problems . 
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a. The numerical strength of the tactical force should 
depend on agency needs and local problems. 
b. A full-tim~ tactical force whould include an analytical 
staff element. 

c. A part-time tactical force should use qualified per­
sonnel from anywhere within the agency. 

d. Every tactical force should have a central headquarterR 
and should operate from that headquarters when deployed 
against a problem. 

e. Field commanders should be informed of tactical force 
activities within their area of responsiblity. The tactical 
force activities should be consistent with the policies of 
the field commander of the area in which they are working. 

f. Every tactical force should be equipped with necessary 
specialized equipment, vehicles, radios, vision devioes, and 
weapons. 

STANDARD 9.9 

VICE OPERATIONS 

Every police agency should immediately insure its capability to 
conduct effective vice operations against illegal gambling, traf­
fic in liquor, prostitution, pandering, pornography, nnd obscene 
conduct. These operations should be capable of reducing the in­
cidence of vice crimes and related criminal activity. 

1. Every chief exp~utive should establish written policies 
governing vicp uperations. These policies, consistent with 
existing statutes: 

a. Should reflect community attitudes toward vice crimes, 
the severity of the local vice problem, and the effect of 
the vice problem on other local crime problems. 

b. Should acknowledge that the patrol force is responsible 
for taking enforcement action against all vice violations 
they see. 

2. Every police agency employing more that 75 personnel should 
have a full-time vice investigation capability. Every agency 
employing fewer than 75 personnel may assign vice operations 
specialists on a full- or part-time basis, depending on the 
local problem. 

3. Every chief executive should insure close coordination and 
continual exchange of information between vice, narcotic and 
drug, patrol, and intelligence operations, and close liaison 
with other agencies conducting similar operations. 

4. Every police agency should provide vice operations with 
special funds, specialized equipment, vehicles, vision devices, 
and any other phYSical support necessary to conduct effective 
vice operations. 

5. Every cllier executive should insure that evory field com­
mander reports in writing every 30 days to the chief executive, 
or his deSignee, the form and extent of the current vice prob­
lem in his area and the effort of vice operations on that prob­
lem. This report should contain: 

a. The number of vice arrests by type of offense and 
location; 
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b. Information received on vice problems; and 

c. Current vice operations directed against area vice 
problems. 

6. Every police chief executive should insure, through 
written polici~s and procedures, that every vice complaint 
received b,v his agency will be investigated f,.S thoroughly as 
possible. Vice complaint policies and procedures should pro­
vide that: 

a. All vice complaints be distributed to the chief 
executive or his designee, and to the vice unit; 

b. Every 10 days a followup report on each vice complaint 
be made to indicate the progress of the investigation; and 

c. Every vice complaint investigation not completed within 
30 days of its receipt be reviewed, and that all necessary 
steps be taken to expedite the investigation. 

STANDARD 9.10 

NARCOTIC AND DRUG INVESTIGATIONS 

Every police agency should acknowledge the direct relationship 
between narcotic and drug offenses and other criminal activity, 
and should have available a narcotic and drug investigation 
capability based on that acknowledgement. 

1. Every police agency shOUld afford fundamental narcotic and 
drug investigation training to every officer during basic 
training. 

2. Every police agency should cooperate in and, where necessary, 
establish narcotic and drug abuse public awareness programs 
such as school system educational programs, civic group programs, 
multiagency community programs. 

3. Every police agency employing more than 75 personnel should 
have a full-time narcotic and drug investigation capability. 
Personnel in smaller agencies may be assigned where justified 
by the local problem. 

a. The number of personnel assigned to the narcotic and 
drug operation should be determined by the local problem. 

b. Where appropriate in agencies with 75 or less personnel, 
drug and narcotic operations may be consolidated with vice 
operations. 

c. Drug and narcotic operations should be decentralized to 
the extent that the agency is; however, a central drug and 
narcotic unit should be maintained to coordinate the de­
centralized operations. 

4. Every police agency shOUld insure coordination and the con­
tinual exchange of information between officers assigned to nar­
cotic and drug enforcement, vice enforcement, intelligence, and 
uniformed patrol. 

5. Every chief executive should establish written policies and 
prouedures requiring that every narcotic and drug complaint will 
be reported and thoroughly investigated. These policies and 
procedures should provide that: 
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a. All narcotic and drug complaints be distributed to the 
chief executive or his delegate, and to the central narcotic 
drug unit; 

b. A follow-up report of every open drug or narcotic investi­
gation be prepared every 30 days to indicate the progress of 
the investigation; 

c. Individual, team, and unit narcotic and drug investigation 
reports and activity summaries be inspected and reviewed 
continually; 

d. Individual, team, and unit performance measures contin­
ually be applied to drug and narcotic operations. These 
measures should include arrests and dispositions; number 
of purchases by type. of drug or narcotic, quantity and 
quality of seized narcotics and drugs, other crimes Cleared, 
and working caseload. 

6. Every police agency should provide narcotic operations with 
special funds and specialized eqUipment such as vehicles, elec­
tronic equipment, and vision deVices necessary to conduct 
effective narcotic and drug operations. 

STANDARD 9.11 

INTELLIGENCE OPERATIONS 

The State of Alabama and every police agency should immediately 
establish and maintain the capability to gather and evaluate 
information and to disseminate intelligence in a manner Which 
protects every individual's right to privacy while it curtails 
organized crime and public disorder. 

1. The State of Alabama should establish a central gathering 
analysis, and storage capability, and intelligence dissemination 
system. 

a. The police agency should actively participate in provid­
ing information and receiving intelligence from this system. 

b. The police agency should designate at least one person 
to be responsible for liaison with the State intelligence 
system. 

c. The State intelligence system should disseminate specific 
intelligence to local agencies according to local needs and 
should disseminate general information throughout the state. 

2. The local agency should participate, where appropriate, in 
the establi.shment of regional intelligence systems. Every 
regional intelligence system should participate actively in the 
state system. 

3. The police agency with more than 75 personnel should have a 
full-time intelligence capability. 

a. The number of personnel assigned to this operation should 
be based on local conditions. 

b. The intelligence operation should be centralized; however, 
intelligence specialists may be assigned, where appropriate, 
to major transportation centers. 

c. When the size of the intelligence operation permits, or­
ganized crime intelligence should be separate from civil 
disorder intelligence. 
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d. In smaller agencies the intelligence specialist should be 
required to take direct enforcement action only where ·11mited " 
agency resources make it absolutely necessary. In larger 
agencies the intelligence specialist should be required to 
take direct enforcement action only where a serious threa't"to 
life or property m~kes it absolutely necessary. 

e. The intelligence operation should include an independent 
and well-secured reporting and record system. 

4. The police agency should insure exchange of information 
and coordination between the intelligence operation and all 
other operational entities of the agency and with other govern­
ment agencies. 

5. The police agency should supply its intelligence operation 
with the funds, vehicles, vision devices, and other specialized 
equipment necessary to implement an effective intelligence 
operation. 

STANDARD 9.12 

ALT~RNATIVES TO ARREST 

Each criminal justice jurisdiction, State or local as 
appropriate, should immediately develop a policy, and 
seek enabling legislation where necessary, to encourage 
the use of citations in lieu of arrest and detention. 
This policy should provide: 

1. Enumeration of minor offenses for which a police 
officer should be required to issue a citation in lieu 
of making an arrest or detaining the accused unless: 

a. The accused fails to identify himself or supply 
required information; 
b. The accused refuses to sign the citation; 
c. The officer has reason to believe that the 
continued liberty of the accused constitutes an 
unreasonable risk of bodily injury to himself or 
others; 
d. Arrest and detention are nece2f.1ary to carry out 
additional legitimate investigative action; 
e. The accused has no ties to the jurisdiction 
reasonably sufficient to assure his appearance, and 
there is a substantial risk that he will refuse to 
respond to the citation; or 
f. It appears the accused has previously failed to 
respond to a citation or summons or has violated the 
conditions of any pretrial release program. 

2. Departmentally-directed discretionary authority for 
police officers to issue a citation in lieu of arrest in 
all misdemeanor cases where the officer has reason to believe 
that the accused will respond to the citation and does not 
represent a clear threat to himself or others. 

3. A requirement that a police officer making an arrest 
rather than issuing a citation specify the reason for 
doiny so in writing. Superior officers should be author­
ized to reevaluate a decision to arrest and to issue a 
citation at the police station 1n lieu of detention. 

4. Criminal penalties for willful failure to respond to 
a citation. 

5. Authority to make lawful search incident to an arrest 
where a citation i.s issued in lieu of arrest. 
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Similar steps should be taken to establish policy en­
couraging the issuance of summons in lieu of arrest 
warr,mts where an accused is not in police custody. This 
policy should provide: 

1. An ('numeration of minor offenses for which a judicial 
officer should bC' required to issue a summons in lieu of 
an arrest warrant unless he finds that: 

a. The acausnd has previously willfully failed to 
rcsl'ond to .1 ei tation or summons or has violated the 
ct,ndltions of ilny l'retrlul release proqram. 
b. The ilccus"d h.1S no tics to the community and 
ll10re is il r['ilson.lble likelihood that he will fail to 
respond to " HUOlmons. 
c. The whereabouts of the accused is unknown or the 
ilrrest warrilnt is necessary to subject him to the juris­
diction of the court. 
d. Arrest and detention are necessary to car""y "ut 
additional legitimate investigative dction. 

2. Dist:}·"tionary authority for judicial officers to issue 
a summons in lieu of an <lrrest W;lrrant in all cases where 
tho officer has reilson to believe that the> ilccused will 
respond to the summons. 

3. A requirement that a judicial officer issuing a w~r­
rant instead of a summons state his reason for doing so in 
writing. 

4. Criminal l'cnilltios for willful failure to respond to " 
summons. 

'l'o faciliLdL" the use of citations and summons in lieu of 
arrest, police agencies should: 

1. Devc'lop through administrative rules specific criteria 
for poliee officers for determining whether to issue citations 
or the reqU('Ht issuance of a summon~ in lieu of arrest. 

2. Devl'lop training programs to instruct their of fil'e>rs In 
thp nepel for dnd usc of the citation and summons in lie'u of 
i.lrr(~sl. 

J. I1L·Vl'lop., m"thod of qui.ckly verifying factual information 
qiv('n to pol j",. "fficcrs whi.ch if true would justify the 
iSFiU,lnGC' of u c:i Ldtion in lieu of arrest. 

4. Dev!'lo!'.t mC'I'hod of conductillC] <I r""sonable invnstiq<ltion 
CO I 1"<' rn j nC] til<' ell' f('nclilT1l • s lies t C) t h,! communi ty to prt,snn t to 
th,' juc1ici.,1 oFf je,"r .1t Lh" limc' of d[,plieation Eor iI summons 
or till drn~st: warrdnL. 

STANDARD 10.1 

ASSIGNMENT OF CIVILIAN POLICE PERSONNEl. 

Every police agency should aSSign civilian personnel to posi­
tiuns that do not require the exercise of police authority 01' 
the application of the special knowledge, skills, and aptit~ldes 
oX the professional peace officer. To determine the proper de­
ployment of civilian and sworn personnel, every agency immedi­
ately: 

1. Should identify those sworn positions which; 

a. Do not require that the incumbent have peace offi~er 
status under local. State, or Federal statute; 

Standards and Goals 

b. Ilo not rc.cluirC' that the incumbent exprcise the full 
powor and authority normally exercispd by a peace officer; 

c. Do not require that thE' incumbent possess expert iSH 
which can be acquired only through actual Xield experience 
as a sworn police officer; and 

d. Do not contrihute significantly to the professional de­
velopment of sworn personnel. 

2. Should designate as civilian those pOSitions that can be 
filled by a civilian employee according to the foregoing 
criteria; 

3. Should staff with qualified civilian personnel all positions 
designated for civilians; 

4. Should provide a continuing audit of all existing and futurE' 
positions to determine thH feasibility of staffing with civilian 
personnel: 

5. ShOUld dovplop a salary and benefit structure for civilian 
personnel commonfmrate with their position classifi.cations: 

6. Should inHur" that. an opportunity for carpOl" devt'\opm,'nt 
existH within each civilian position classification whpre> the 
nature of tho position does not limit or bar such opportunity; 

7. Should conduct indepth personal background investigations 
of civilian applicants for confidHntial or sensitive positions. 
These background investigations should be as thorough as those 
of sworn applicants; 

8. Should providC' civilian train!nK programs that insure thE' 
lpvnl or proficiency necessary to perform the duties of each 
uHHignmc1nt; 

9. Should inform all civilian employees of the requirements 
for sworn porice status and interview them to determine their 
interest or desire to seek such status subsequently, and should 
record all information obtained during such interviews; 

10. Should assign those civilian employees who express a desire 
to seek sworn status later to positions that will contribute to 
their professional development as police officers, 

STANDARD 10.2 

SELECTION AND ASSIGNMENT OF RESERVE POLICE OFFICERS 

The state and every police agency should consic.er employment 
of police reserve officers immediately to supplement the regu­
lar force of sworn personnel and increase community involvement 
in local police service. 

1. Th.~ state immediately should establish minimum standards 
for relerve police officer selection and training according to 
the following criteria: ' 

a. Reserve officer selection standards should be equivalent 
to those for regular sworn personnel except that the reserve 
specialist should be selected on the basis of those limited 
duties which he will perform. Reserve officer medical and 
age requirements may differ from those for regular sworn 
personnel sinca a retirement liability does not exist. 
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a. All narcotic and drug complaints be distributed to the 
chief executive or his delegate, and to the central narcotic 
drug unit; 

b. A follow-up report of every open drug or narcotic investi­
gation be prepared every 30 days to indicate the progress of 
the investigation; 

c. Individual, team, and unit narcotic and drug investigation 
reports and activity summaries be inspected and reviewed 
continually; 

d. Individual, team, and unit performance measures contin­
ually be applied to drug and narcotic operations. These 
measures should include arrests and dispositions; number 
of purchases by type 0;1; drug or narcotic, quantity and 
quality of seized narcotics and drugs, other crimes cleared, 
and working caseload. 

6. Every police agency should provide narcotic operations with 
special funds and specialiZed equipment such as vehicles, elec­
tronic equipment, and vision devices necessary to conduct 
effective narcotic and drug operations. 

STANDARD 9.11 

INTELLIGENCE OPERATION~ 

The State of Alabama and every police agency shOUld immediately 
establish and maintain the capability to gather and evaluate 
information and to disseminate intelligence in a manner which 
protects every individual's right to privacy while it curtails 
organized crime and public disorder. 

1. The State of Alabama should establish a ctmtral gathering 
analysis, and storage capability, and intelligence dissemination 
system. 

a. The police agency should actively participate in provid­
ing information and receiving intelligence from this system. 

b. The police agency should designate at lea~lt one person 
to be responsible for liaison with the State intelligence 
system. 

c. The State intelligence system should disseminate specific 
intelligence to local agencies according to local needs and 
should disseminate general information throughout the state. 

2. The local agency should participate, where appropriate, in 
the establishment of regional intelligence systems. Every 
regional intelligence system shOUld partiCipate actively in the 
state system. 

3. The police agency with more than 75 personnel should have a 
full-time intelligence capability. 

a. The number of personnel assigned to this operation should 
be based on local conditions. 

b. The intelligence operation should be centralized; however, 
intelligence specialists may be assigned, where appropriate, 
to major transportation centers. 

c. When the size of the intelligence operation permits, or­
ganIzed crime intelligence should be separate from civH 
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d. In smaller agencies the intelligence specialist should be 
required to take direct enforcement action only where limited 
agency resources make it absolutely necessary. In larger 
agencies the intelligence specialist should be required to 
take direct enforcement action only where a serious threat to 
life or property makes it absolutely necessary. 

e. The intelligence operation should include an independent 
and well-secured reporting and record system. 

4. The police agency should insure exchange of information 
and coordination between the intelligence operation and all 
other operational entities of the agency and with other govern­
ment agencies. 

5. The police agency ~hould supply its intelligence operation 
with the ;l;unds, vehiCles, vision devices, and other specialized 
equipment necessary to implement an effective intelligence 
operation. 

STANDARD 9.12 

ALTERNATIVES TO ARREST 

Each criminal justice jurisdiction, State or local as 
appropriate, should immediately develop a policy, and 
seek enabling legislation where necessary, to encourage 
the use of citations in lieu of arrest and detention. 
This policy shOUld provide: 

1. Enumeration of minor offenses for which a police 
officer should be required to issue a citation in lieu 
of making an arrest or detaining the accused unless: 

a. The accused fails to identify himself or supply 
required informationr 
b. The accused refuses to sign the citationr 
c. The officer has reason to believe that the 
continued liberty of the accused constitutes an 
unreasonable risk of bodily injury to himself or 
othersr 
d. Arrest and detention are necessary to carry out 
additional legitimate investigative actionr 
e. The accused has no ties to the jurisdiction 
reasonably SUfficient to assure his appearance, and 
there is a substantial risk that he will refuse to 
respond to the citationr or 
f. It appears the accused has previously failed to 
respond to a citation or summons or has viOlated the 
conditions of any pretrial release program. 

2. Departmentallv-directed discretionary authority for 
police officers to issue a citation in lieu of arrest in 
all misdemeanor caDes where the officer has reason to believe 
that the accused will respond to the citation and does not 
represent a clear threat to himself or others. 

3. A requirement that a police ofncer making an arrest 
rather than issuing a citation specify the reason for 
doinv BO in writing. Superior officers should be author­
ized to reevaluate a decision to arrest and to issue a 
citation at the police station in lieu of detention. 

01. Criminal penalties for willful fail.ure to respond to 
a citation. 

5. Authority to make lawful search incident to an arrest 
where a citation js issued in lieu of arrest. 
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SimIlar steps should be taken to establish policy en­
couraging the issuance of summons in lieu of arrest 
wurr,mts where an accused is not in police custody. This 
policy should provide: 

1. ,\n c't\umeration of minor offenses for which a judicial 
officer should be required to issue a summons in lieu of 
an arrest warrdnt unless he finds that: 

a. '['he "ccus"d has previously Wlllfully failed to 
rl'!ll'ond to '1 ('i tilt ion or summons or hilS violuted the 
cunditlons or <Iny prctrilll release procJram. 
b. 'rhc <locuHC'd h,]s no tics to the communi ty and 
lIwre IS ;1 n'ilsondble likt!lihood that he wi 11 fail to 
rc~spont1 t.o II HUi1lmOns. 
c:. The wher~'abouls of the accused is unknown or the 
urrcst warrant is necessary to subject him to the juris­
diction of the court. 
d. Arrest and detention are necessary to carry out 
additional legitimate investigative action. 

2. Di"",."tionary authority for judicial officers to issue 
a summons in li('u of an i1rrest W,lrrant i.n all cases wht're 
til" officer has reason to believe that the accused will 
respond to the summons. 

3. A requirement that a judicial offieer isyuing a wnr­
rnnt instead of it summons stat.c his reason for doing no in 
writing. 

4. Criminal pcnaltic's tor willful failur" to respond to <l 

Rummons. 

'1'0 facil j Ldl" thl' usc of citations and summons in lieu of 
arrest, police agencies should: 

1. J)l)vC'lotJ through administrnUvc' rules specific critC'ri<l 
for police officers for determini.ng whether to issue citntions 
or the n~qU(lBt issu,'lncc of a summons in lieu of arrest. 

2. J)l'vplop trilininq progr<lms LO instruct thl'ir offi('t'rs In 
th" nC)('cJ fur dnd URe of the ci LdUon and RummonR in ] i,'u of 
urr(.'sL~ 

3. Ilc."vc·lo)J d nIl·thod of quickly vl1rifying factunl informutloll 
,)ivC'n to pol ic',· officers which if true would justify thl' 
issu,lnG!' o{ <l cj L,ltion in lieu of ilrrest. 

4. Deve·lop.\ m('i'\wd of conduct ill() .\ rc'i\sonable invnstiqcltion 
eOIH"t'rr,incJ lhf' d(lf('ndilnt's licH to Lho communilY to prc.~spnt:. to 
th" jucli"i,\1 oFI i"c'r oiL lhl' lim" or ']Jll'licntion for <l summons 
or Itll d r rest Wtl rrtln l. • 

STANDARD 10.1 

ASSIGNMENT OF CIVILIAN POLICE PERSONNEL 

Every police agency should assign civilian personnel to posi­
tions that do not require the exercise of police authorlty 01' 
the application of the special knowledge, s]tills, and aptitudes 
of the pro,fessional peace officer. To determine the proper de­
ployment of civilian and sworn personnel, every agency immedi­
ately: 

1. Should ldentify those sworn positions which: 

a. Do not require that tho incumbent have peace officer 
status under local, State, or Federal statute; 

Standards and Goals 

b. Do not r(H1lJire that the incumhent eXe'rcise the full 
power and authoriLy normally exerci!-H'd by a peace officer; 

c. Do not require that the' incumbent possess expertisu 
which can be acquired only through actual field experience 
as a sworn police officer; and 

d. Do not contribute significantly to the professional de­
Velopment of sworn personnel. 

2. ShOUld designat!) as civilian thope positions that can be 
filled by a civilian employee according to the foregoing 
criteria; 

3, Should staff with qualified civilian personnel all positions 
designated for civilians; 

4. Should provide a continuing audit of all existing nnd futuro 
positions to determine the f~asibility of staffing with civilian 
personnel; 

5. Should develop a salary and benefit structure for civilian 
personnel commensurate with their position classifications; 

6. Should insuro that an opportunity for carpel' deve'\opmC'nt 
exisLs within each civilian pOSition classification whprc the 
nature of the position does not limit or bar such opportunity; 

~. Should conduct indepth personal background investigations 
of civilian applicants for confidpntial or sensitive positions. 
Thuse buckground investigations should be as thorough as those 
of sworn applicants; 

8. Should provide' ciVilian trainin).: programs that insure the' 
lov!)] or proficiency necessary to perform thp duties or pach 
llHHl g-nmc'nt i 

9. Should inform all civilian employees of the reqUirements 
for sworn police status and interview them to determine their 
interest or desire to seek such status subsequently, and should 
record all information obtained during such interViews; 

10. Should assign those civilian employees who express a desire 
to seek sworn status later to positions that will contribute to 
their professional development as police officers. 

STANDARD 10.2 

SELECTION AND ASSIGNMENT OF RESERVE POLICE OFFICERS 

The state and every police agency should consider employment 
of police reserve officers immediately to supplement the regu­
lar force of sworn personnel and increase community involvement 
in local police service. 

1. The state immediately shOUld establish minimum standards 
for reserve police officer selection and training according to 
the following criteria: 

a. Reserve officer selection standards should be equivalent 
to those for regular sworn personnel except that the reserve 
specialist should be selected on the basis of those limited 
duties which he will perform. Reserve officer medical and 
age requirements may differ from those for regular sworn 
personnel since a retirement liability does not exist. 
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b. Reserve officer training standards should be equivalent 
to those for regular sworn personnel, but reserve specialists 
should be trained according to the requirements of the 
specialt;y which they will perf<;>rm. 

2. Every police agency that has identified a specific need to 
augment its regular force of sworn personnel to alleviate man­
power shortages or to cope with unique deployment problems, 
should immediately establish a police reserve progranl. To 
realize the maximum benefit from such a program, every agency: 

a. Should establish recruitment and selection criteria 
equivalent to those for regular sworn personnel, with the 
exception of medical and age requirements; 

b. Should provide reserve generalist trainjng equivalent 
to that provided regular sworn personnel, and should provide 
reserve specialist training required by the specialty to 
which the reservist will be assigned; 

c. Should insure that the reserve training program meets or 
exceeds state standards that regulate the training of regu­
lar, part-time, or reserve officers; 

d. Should assign the reserve generalist to supplement regu­
lar police personnel in the day-to-day delivery of police 
services and assign the reserve specialist to perform ser­
vices within a particular field of expertise: 

e. Should establish a reserve in-service training program 
equivalent to that for regular sworn personnel: and J 

f. Should furnish the reserve officer with the same un i- I 
form and equipment as a regular sworn officer only upon 
his completion of all training requirements. Until he 
has completed all training requirements, his uniform 
should readily identify him as a reserve officer, and he 
should perform his duties only under the direct supervision 
of a regular swor~fficer. 

VSTANDARD 11.1 

USE OF PROFESSIONAL EXPERTISE 

Every pOlice agency should immediately establish liaison with 
professionals outside the police service who have expertise that 
can contribute to effective and efficient performance beyond 
the capabilities of agency employees. At a minimum, this liai­
son should implement working relationships, as necessary, with: 

1. Medical professionals, particularly those with specific 
expertise in: 

a. Pathology: 
b. Gynecology; 
c. Psychiatry; 
d. Dentistry and orthodontics; 
e. Traumatic injuries; 
f. Medical laboratory technology; and 
g. Pharmacology. 

2. Business, trade, and industrial professionals, particularly 
those knowledgeable in: 

a. Banking: 
b. Bookkeeping and accounting; 
c. Labor relations; 

.. .. 
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d. The local economy; 
e. Local industry, business, and trades; and 
f. Insurance Agency. 

3. Educational professionals, particularly those with exper­
tise in: 

a. Elementary, secondary, and vocational education; 
b. The physical, natural, and behavioral sciences: and 
c. Research. 

4. Behavioral Hclence resourCDS with expertise in: 

5. 

a. PerHonnel solection, vocational asses~\ment, and career 
counsell ng; 

h. Teaching, training, and educational programming: 

c. Research; 

d. Management consultation: 

e. Personal problem counseli.lg: and 

f. Specialist consultation. 

Members of the Clerg~ 

V STANDARD 11.2 

LEGAL ASSISTANCE 

Every police agency should immediately acquire the legal 
assistance necessary to insure maximum effectiveness and 
efficiency in all its operations. 

1. Every police agency~ould make maximum use of the offices 
of its city attorney or county attorney, the county prosecut0r, 
and the State attorney general, to acquire the legal assistance 
supplementary to these sources, a police legal adviser should 
be employed. 

2. Every agency should obtain legal assistance in all agency 
operations where needed. This assistance may include: 

a. Provision of legal counsel to the police chief executive 
in all phases of administration and operations; 

b. Liaison with the city or county attorney, the county 
prosecutor, the State attorney general, the United States 
attorney, the courts, and the local bar association; 

c. Review of general orders, training bulletins, and other 
directives to insure legal sufficient8; 

d. Case con~ultation with arresting officers and review 
of affidav1t;s in support of arrest and search warrants in 
cooperation with the prosecutor's office; 

e. Advisory participation in operations where difficult 
legal problems can be antiCipated; 

f. Attendance at major disturbances -- and an on-call status 
for minor ones -- to permit rapid consultation regarding 
legal aspects of the incident; 

g. Participation in training to insure continuing legal 
training at all levels within tho agency; 

~~--------------------------------------------------------------~~~~~--~~--~ 
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h. Drafting of procedural guides for the implementation of 
recent court decisions and newly enacted legislation; and 

i. Provision of legal counsel for ad hoc projects, grant 
proposal development, and special enforcement problems; and 

j. Prepare needed legislation and review proposed legisla­
tion which affects police activity. 

3. Every police agency with 200 oX' more personnel should 
establish a police legal unit with at least one attorney as 
a full-time legal advisor. 

a. The size and compos~tion of the legal unit should be 
proportionate to the size of the agency and the complexity 
of the legal assistance task, 

b. One attorney should be designated as the director or ad­
ministrative head when two or more attorneys are employed. 

c. Adquate secretarial and clerical help should be provided, 
as well as police officers or law stUdent interns for para­
legal work. 

d. Organizationally, the legal unit should be a separate 
entity, similar to the house counsel of a corporation, re­
porting directly to the chief executive and readil~' avail­
able to him. 

e. Legal advisers should be civilian attorneys who serve 
at the request of the police chief executive. 

4. Every police agency with fewer than 200 personnel may justi­
fy the establishment of a police legal unit with at least one 
fUll-time attorney legal adviser. When a full-time attorney le­
gal adviser cannot be justified, and adequate legal advice can­
not he obtained regularly by enlargement of the prosecutor's 
or the city or county attorney's role, the agency should obtain 
needed legal assistance through: 

a. Employment of part-time and contracted legal advisers, 

b. Use of the services of a multiagency or a State police 
legal unit. 

5. Every police agency, in determining the need for a legal 
unit and the size of its staff, should consider at least the 
following: 

or 

a. Whether the city or county attorney and the county prose­
cutor are located near police headquarters; 

b. Whether the staffs of the city or county attorney and 
the county prosecutor are full-time or part-tim~, and 
whether they are permitted to engage in private practice; 

c. Whether the city or county attorney and the county 
prosecutor have effective legislative programs; 

d. Whether the county prosecutor's office can be consulted 
routinely on planned enforcement actions prior to arrests; 

e. Whether assistant prosecutors discuss pending cases ade­
quately with arresting officers prior to trial; 

f. Whether the county prosecutor's office will draft affi­
davits for arrest and search warrants and give other legal 
assistance whenever needed; 
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g. Whether the city or county attorney's staff is willing 
to answer routine questions; how promptly they respond to 
requests for written opinions; and how detailed and complete 
such opinions are; 

h. How willingly the city of county attorney files suits on 
behalf of the agency; how vigorously he defends suits 
against the agency and its members; and how experienced 
his staff is in matters of criminal law and police liabl.lity; 

i. The educational level of police agency employees, com­
prehensiveness of preservice training given officers, and 
the ~uantity and quality of agency inservice training. 

6. EverJ-porice'~ ency should set firm minimum qualifications 
for the 'position of police legal adviser. These qualifications 
should,: if possible require that each candidate for this 
position: I 

a. B~'!i"tjualified attorney eligible, except for residence 
requirement, for admission to the State bar in the state 
in which he is employed, and either licensed in that state 
or licensed in a state where licensing requires examina­
tion. He should become licensed in the state in which he 
is employed as soon as possible; 

b. Have a wide breadth of professional and practical ex­
perience in criminal justice, preferably in criminal trial 
work; and 

c. Have attitudes and personality conducive to the develop­
ment of trust and acceptance by police personnel. 

7. Every police agency employing a legal adviser should provide 
in the assignment of his duties that he not: 

a. Prosecute criminal cases; 

b. Decide what cases are to be prosecuted or what charges 
are to be brought except by agreement with the prosecutor; 

c. Be assigned tasks unrelated to the legal assistance func­
tion that would interfere with performance ef tllat function; 
nor 

d. Bither prosecute infractions of discipline before internal 
trial boards, or serve as a member of any trial or arbitra­
tion board. 

8. Every police agency employing a legal adviser who also en­
gages in private practice should insure that he does not repre­
sent criminal defendants, bring a claim against a governmental 
agency he represents, lend his name to or have a financial in­
terest in any law firm that represents criminal defendants, aucept 
private employment that necessitates procuring police ofticers 
as witnesses or using police information, conduct private busi­
ness in an o~fice located in a police station, or represent any 
police union or agency emp~yee organization. 

VsTANDARD 11.3 

MANAGEMENT CONSULTATION AND TECHNICAL ASSISTANCE 

The state should immediately establish a police management 
consultation service to make technical assistance available at 
no cost to every police agency within the state. 

L.E.P.A. Copy 
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b. Reset've officer training standards should be equivalent 
to those for regular sworn personnel, but reserve specialists 
should be trained according to the requirements of the 
specialty which they will perform. 

2. Every police agency that has identified a specific need to 
augment its regular force of sworn personnel to alleviate man­
pow.er shortages or to cope with unique deployment problems, 
should immediately establish a police reserve program. To 
realize the maximum benefit from such a program, every agency: 

a. Should establish recruitment and selection criteria 
equivalent to those for regular sworn personnel, with the 
exception of medical and age requirements; 

b. Should provide reserve generalist training equivalent 
to that provided regular sworn personnel, and should provide 
reserve specialist training required by the specialty to 
which the reservist will be assigned; 

c. Should insure that the reserve trainirg program meets or 
exceeds state standards that regulate the training of regu­
lar, part-time, or reserve officers; 

d. Should assign the reserve generalist to supplement regu­
lar police personnel in the day-to-day delivery of police 
services and assign the reserve specialist to perform ser­
vices within a particular field of expertise; 

e. Should establish a reserve :'.I-service training program 
equIvalent to that for regular sworn personnel; and 

f. Should furnish the reserve officer with the same uni­
form and equipment as a regular sworn officer only upon 
his completion of all training requirements. Until he 
has completed all training requirements, his uniform 
should readily identify him as a reserve officer, and he 
should perform his duties only under the direct supervision 
of a regular sworn officer. 

STANDARD 11.1 

USE OF PROFESSIONAL EXPERTISE 

Every police agency should immediately establish liaison with 
prOfessionals outside the police service who have expertise that 
can contribute to effective and efficient performance beyond 
the capabilities of agency employees. At a minimum, this liai­
son should implement working relationships, as necessary, with: 

1. Medical professionals, particularly those with specific 
expertise in: 

a. Pathology; 
b. Gynecology; 
c. Psychiatry; 
d. Dentistry and orthodontics; 
e. Traumatic injuries; 
f. Medical laboratory technology; and 
g. Pharmacology. 

2. Business, trade, and industrial professionals, particularly 
those knowledgeable in: 

a. Banking; 
b. Bookkeeping and accounting; 
c. Labor relations; 

.... 
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d. The local economy; 
e. Local industry, business, and trades; and 
f. Insurance Agency. 

3. Educational professionals, particularly those with exper­
tise in: 

a. Elementary, secondary, and vocational education; 
b. 'l'he physical, natural, and behavioral sciences; and 
c. Research. 

4. Behavioral Hcience resourcos with expertise in: 

a. PerHonnel selection, vocational assessment, and career 
counsell ng; 

b. Teaching, training, and educational programming; 

c. Research; 

d. Management consultation; 

e. Personal problem counseling; and 

f. Specialist consultation. 

5. Members of the clergy. 

STANDARD 11.2 

LEGAL ASSISTANCE 

Every police agency should immediately acquire the legal 
assistance necessary to insure maximum effectiveness and 
efficiency in all its operations. 

1. Every police agency whould make maximum use of the offices 
of its city attorney or county attorney, the county prosecutor, 
and the State attorney general, to acquire the legal assistance 
supplementary to these sources, a police legal adviser should 
be employed. 

2. Every agency should obtain legal assistance in all agency 
operations where needed. This assistance may include: 

a. Provision of legal counsel to the police chief executive 
in all phases of administration and operations; 

b. Liaison with the city or county attorney, the county 
prosecutor, the State attorney general, the United States 
attorney, the courts, and the local bar association; 

c. Review of general orders, training bulletins, and other 
directives to insure legal sufficienty; 

d. Case conSUltation with arresting officers and review 
of affidavits in support of arrest and search warrants in 
cooperation with the prosecutor's Office; 

e. Advisory participation in operations where difficult 
legal problems can be anticipated; 

f. Attendance at major disturbances -- and an on-call status 
for minor ones -- to permit rapid consultation regarding 
legal aspects of the incident; 

g. Participation in training to insure continuing legal 
training at all levels within the agency; 
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h. Drafting of procedural guides for the implementation of 
recont court decisions and newly enacted legislation; and 

i. Provision of legal counsel for ad hoc projects, grant 
proposal development, and special enforcement problems; and 

j. Prepare needed legislation and review proposed legisla­
tion which affects police activity. 

3. Every police agency with 200 or more personnel should 
establish a police legal unit with at least one attorney as 
a full-time legal advisor. 

a. The size and composition of the legal unit should be 
Proportionate to the size of the agency and the complexity 
of the legal assistance task, 

b. One attorney should be designated as the director or ad­
ministrative head when two or more attorneys are employed. 

c. Adquate secre~arial and clerical help should be provided, 
as well as police officers or law student interns for para­
legal work. 

d. Organizationally, the legal unit should be a separate 
entity, similar to the house counsel of a corporation, re­
porting directly to the chief executive and readily avail­
able to him. 

e. Legal advisers should be civilian attorneys who serve 
at the request of the police chief executive. 

4. Every police agency with fewer than 200 personnel may justi­
fy the establishment of a police legal unit with at least one 
full-time attorney legal adviser. When a full-time attorney le­
gal adviser cannot be justified, and adequate legal advice can­
not be obtained regularly by enlargement of the prosecutor's 
or the city or county attorney's role, the agency should obtain 
needed legal assistance through: 

a. Employment of 'part-time and contracted legal advisers, or 

b. Use of tho services of a multiagency or a State police 
legal unit. 

5. Every police agency, in determining the need for a legal 
unit and the size of its staff, should consider at least the 
following: 

a. Whether the city or county attorney and the county prose­
cutor are located near police headquarters; 

b. Whether the staffs of the city or county attorney and 
the county prosecutor are full-time or part-time, and 
whether they are permitted to engage in private practice; 

c. Whether the city or county attorney and the county 
prosecutor have effective legislative programs; 

d. Whether the county prosecutor's office can be consulted 
routinely on planned enforcement actions prior to arrests; 

e. Whether assistant prOsecutors discuss pending cases ade­
quately with arresting officers prior to trial; 

f. Whether the county prosecutor's office will draft affi­
davits for arrest and search warrants and give other legal 
a,"sistance whenever needed; 

.' 
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g. Whether the city or county attorney's staff is willing 
to answer routine questions; how promptly they respond to 
requests .for written opinions; and how detailed and complete 
such opinions are; 

h. How willingly the city of county attorney files suits on 
behalf of the agency; how vigorously he defends suits 
against the agency and its members; and how experienced 
his staff is in matters of criminal law and police liability; 

i. The educational level of police agency employees, com­
prehensiveness of preservice training given officers, and 
the quantity and quality of agency inservice training. 

6. Every police agency should set firm minimum qualifications 
for the position of police legal adviser. These qualifications 
should, if possible, require that each candidate for this 
position: 

a. Be a qualified attorney eligible, except for residence 
requirement, for admission to the State bar in the state 
in which he is employed, and either licensed in that state 
or licensed in a state where licensing requires examina­
tion. He should become licensed in the state in which he 
is employed as soon as possible; 

b. Have a wide breadth of professional and practical ex­
perience in criminal justice, preferably in criminal trial 
work; and 

c. Have attitudes and personality condl'.cive to the develop­
ment of trust and acceptance by police personnel. 

7. Every police agency employing a legal adviser should provide 
in the assignment of his duties that he not: 

a. Prosecute criminal cases; 

b. Decjde what cases are to be prosecuted or what charges 
are to be brought except by agreement with the prosecutor; 

c. Be assigned tasks unrelated to the legal assistance func­
tion that would interfere with performance of that function; 
nor 

d. Either prosecute infractions of discipline before internal 
trial boards, or serVe as a member of any trial or arbitra­
tion board. 

8. Every police agency employing a legal adviser who also en­
gages In private pral~tice should insure that he does not repre­
sent criminal defendants, bring a claim against a governmental 
agency he represents, lend his name to or have a financial in­
terest in any law firm that represents criminal defendants, accept 
private employment that necessitates procuring police officers 
as witnesses or using police information, conduct private busi­
ness in an office lOCated in a police station, or represent any 
police union or agency employee organization. 

STANDARD 11.3 

MANAGEMENT CONSULTATION AND TECHNICAL ASSISTANCE 

The state should immediately establish a police management 
conSUltation service to make technical assistance available at 
no cost to every police agency within the state. 
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1. The state should provide technical assistance teams 
capable of conductin~ an evaluation of an entire police a~ency 
or of a specific division or operation thereof, analyzing its 
effectiveness, and makin~ recommendations for improvement. 

2. The state should make this service available only upon 
the request of the chief executive of the police agency to 
receive the service. 

3. The technical assistance team should submit a written 
report of its findings, together with its recommendati9ns for 
improvements, to the~olice chief executive of the agency. 

VSTANDARD 12.1 

THE EVIDENCE TECHNICIAN 

The Rtate and every police agency should aclmowledge the im­
portance of efficient identification, collection, and preser­
vation of physical evidence; its accurate and speedy analysis; 
and its proper presentation in criminal court proceedin~s. 
These are essential to professiofial criminal investigation, in­
creased clearance of criminal cases, and ultimately, the' re­
duction of crime. Every agency should insure the deployment 
of specially trained personnel to gather physical evidence 
24 hours a day. 

1. Every police agency immediately should nfforrt the use of 
speciallp trained patrol officers, in the loco.tion collection 
and prf,,~'ervation of physical evidence. ' 

2. EverYl:l:Jlice agency with 75 or more personnel should con­
sider immediately the use of specially trained evidence tech­
nicians to locate, collect, and preserve physical evidence at 
crime scenes and to deliver such evidence to the appropriatt' 
lahoratory facility. These technicians may partially or entire­
ly eliminate the need for deployment of specially trained reg­
ular patrol officers in gathering physical evidence. 

3. Evory police agenc~' should immediately provide for all in­
coming sworn personnel a formalized basic training course in 
bvidence-gathering techniques to develop the agency's capacity 
to retrieve and use any physical evidence present at the scene 
of a criminal investigation. Every sworn officer shOUld then 
be held responsible for eVidence collection in cases where an 
evidence technician or a specially trained patrol officer is 
not available. 

4. Every police agency with5bO~r more personnel should 
maintain a mobile evidence-colleCtion vehicle containing equip­
ment for securin~ and illuminating large crimp scene~a. and 
for storinJ.( and preRcrv'nJ.( physical ovi donce. 1'h,' vol1i ,,1 
Hhould 110 sL(Lfft'd by qual i rim! ('viden<,o t<,,,l\nil'inns I Hilnuid 
11" uHed I'or ma.ior oc(!urrOnCOH. 

5. EVClry polic(' aJ.(oncy Hhould be responsible for its own ('l'illlL' 
soene searches and should immediately insure that all crime 
scones are thoroughly examined for physical evidence, and that 
LLll evidence collec ted is submitted to the appropriate labora­
tory facility for analYSis. 

6. The state should.,provide speCialized training for local 
cvidence technicians oo'a statewide basis in order to achieve 
a statewide level of proficiency in the collection of physical 
evidence. 
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~STANDARD 12.2 

THE FORENSIC LABORATORY 

The State should maintain a consolidated forensic laboratory 
system composed of a Central Headquarters facility with 
regional and satellite laboratories operating undr its con­
trol, and capable of providing the most advanced forensic 
science services to police agencies and other portions of the 
criminal justice system, including defense attorneys. 

1. Every police agency should be assured that it has ready 
access to at least one laboratory facility capable of 'timely 
and efficient processing of phYSical evidence and should con­
sider use oC one or more of the following: 

a. A satellite laboratory that provides analysis for high 
volume, routine cases involving substances such as drugs, 
alcohol, and physical evidence; routine analysis and pro­
cessing of most eVidence within 24 hours of its delivery; 
immediate analysis of certain types of evidence where the 
detention or release of th~ subject depends upon the analy­
sis; and is staffed with trained teams of evidence tech­
nicians to assist in complex investigations beyond the 
scope of local agencies. 

b. A regional laboratory that provides more sophisticated 
services than the satellite laboratory, as well as the 
additional services of toxicology and death investigation; 
can process or analyze evidence within 24 hours of its 
deliver:1; and is staffed with trained teams of evidence 
technic:lans to assist in compiex investigations beyond 
the sco~le of lucal agencies. 

c. A centl''!.l headquarters laboratory that provides highly 
technical analyses that are beyond the capabilities of 
regional or satellite facilities. 

2. Every satellite and regional laboratory should be part of 
the State forem;; c laboratory system and should be directed by 
an individual who reports only to the Director of the forensic 
laborato~ y system. 'fhe Director of the forensic laboratory 
system should be responsible administratively to the Governor 
and Attorney General of the state and upon directive shall 
fulfill requests for assistance from District Attorneys and 
Circuit Courts. He should cooperate fully with all law en­
forcement agencies in the collection, preservation, and exam­
ination of physical evidence in criminal cases. 

3. In maintaining a staff of formally qualified personnel 
who can provide efficient and reliable assistance in criminal 
investigations, every forensic laboratory should provide that: 

a. Every employee responsible for the completion of 
scientific analyses or testing hold at least an earned 
baccala.ureate degree in chemistry. pharmacy, :laboratory 
technology, criminalistics, or closely related field 
from an accredited institution, and have a thorough 
working knowledge of laboratory procedures; 

b. Every enployee performing supervised basic scientific 
tests or du~1es of a nonscientific nature meet the 
agency's reqUirements for the employment of regular ci­
vilian personnel; 

c. The laboratory director be familiar with management 
techniques necessary to perform his administrative func­
tions satisfactorily; 

<11 i-'~ __________________________________________________________ -I __ L--L~L-~-l--l 
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d. All laboratory personnel be adequately trained and 
experienced; 

e. Civilian personnel be used regularly so sworn per­
sonnel may be more appropriately deployed in other 
assignments; 

f. The working staff be sufficient to meet the demands 
of the labol'"tory caseload; 

g. Salaries be co~mensurate with the specialized duties 
and qualifications of each position so that well-qualified 
personnel are attracted to and retained in these positions; 

h. Promotional and career paths for laboratory personnel 
result in salaries at least equal to those employed in 
other ~quivalent laboratories; and 

i. A secretarial staff capable of handling all of the sec­
retarial needs of the laboratory be maintained. 

4. For every 20 technical employees, the laboratory should 
establish at least one research position for solving specific 
Uilioratory problems and developing new laboratory techniques. 
This position should be maintained at the Headquarters Labora­
tory. 

5. The Director of the forensic laboratory system should in­
sure that all lnboratores -- satellite, regional and the head­
quarters facility, receive appropriate fiscal support from the 
Governor and the State Legislature and from Federal, local and 
private sources where appropriate, and that the adequacy of 
the facilities are considered when structuring the agency's 
budget. 

6. The forensic laboratory director shOUld, by 1977, design 
and implement a reporting system that provides quantified data 
relative to its involvement in the criminal justice system. 
I 
7. The forensic laboratory system should maintain and improve 
its liaison with: 

a. All other elements of the criminal justice system and 
particularly should insure that laboratory services are 
consistent with law enforcement needs and are being ef­
fectively used as investigative tools; 

b. The scientific and academic establishments, to insure 
Use of the latest techniques and devices available to the 
forensic scientists and the investigator. 

S. The forensic laboratory system shOUld continue to provide 
that: 

a. Every laboratory employee be available to testify on 
his laboratory findings when necessary and as required by 
the courts; and 

b. The written record of each case report be maintained as 
a public record in the Headquarters Laboratory. 

Standards and Goals 

~STANDARD 12.3 

THE PROPERTY SYSTEM 

Every police agency immediately should establish a system for 
the secure and efficient storage, classification, retrieval, 
and disposition of items of evidentiary or other value that 
come into the custody of the agency. 

1. Every police agency should establish a filing system that 
includes, but is not limited to: 

a. A chronological record of each occasion when property 
is taken into police custody; 

b. A separate itemized li,t of all items of property 
that are taken into custody> 

c. A record that indicates the continuity of the property 
from its entry into the system to its final disposition. 
This record should include the name of each person account­
able for each item of property at any given time. 

2. Every police agency should conduct regular propertyinven­
tories and property record audits to insure the integrity of 
the system. Such measures should be performed by personnel 
who are not charged with the care and custody of the property, 
and the results should be reported to the police chief executive. 

3. Every police agency should publish written procedures govern­
ing the function of the property system. All components of a 
multicomponent property system should be governed by the sa.me 
procedures. 

4. Every police agency that uses full-time employees in its 
property function should assign civilian personnel to all ele­
ments of the property system in order to release sworn officers 
for assignment to those police functions requiring them. 

5. Every police agency should assign to the property function 
only those employees who are trained in the operation of the 
l~ystem. 

6. Every police agency shOUld insure that personnel assigned 
to the property function are not involved in authorizing the 
booking, release, or disposition of property. Such authoriza­
tion should be provided by the booking of ticer, the investigating 
officer, or another designated sworn employee. 

7. Every police agency should clearly designate the employees 
responsible for around-the-clock security of the property area 
and restrict entry of all other personnel into this area .. 

S. Every police agency should institute close security and 
control measures to safeguard all money that comes into agency 
custody. 

9. Every police agency shOUld institute procedures to facil­
itate the removal of property from the system as soon as 
possible. 

a. All identifiable property shOUld be returned as soon 
as practicable after the rightful owner is located. Prior 
to disposition, all such property should be checked against 
stolen property records and all firearms should be compared 
with gun- records to make certain that no "wants" or "hOlds" 
exist for such items. 
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1. The statc should provide technical assistance teams 
capable of conducting an evaluation of an entire police agency 
or of a specific division or operation thereof, analyzing its 
effectiveness, and making recommendations for improvement. 

2. The state should make this service available only upon 
the request of the chief executive ef the police agency to 
roceive the service. 

3. The technical assistance team should submit a written 
rcport Qf its findings, together with its recommendations for 
improvements, to the police chief executive of the agency. 

STANDARD 12.1 

TilE EVIDENCE TECHNICIAN 

The state and every police agency should acknowledge the im­
portance of efficient identification, collection, and p~eser­
vation of physical evidencej its accurate and speedy analYSis' 
and its proper presentation in criminal court proceedings. ' 
'I'hese are essential to professional criminal investigation in­
crea~ed clear~nce of criminal cases, and ultimately,'the r~­
dUct10n of cr1me. Every agency should insure the deployment 
of specially trained personnel to gather physical evidence 
2<1 hours a day. 

1. Every police agency immediately should afforrl the use cf 
specially trained patrol officer~ in the locntion, collection 
and preservation of physical evidence. 

2. Every police agency with 75 or more personnel should con­
sider immediately the use of specially trained evidence tech­
nIcians to locate, collect, and preserve physical evidence at 
crime scenes and to deliver such evidence to the appropriate 
lahoratory facility. These teChnicians may partially or entire­
ly eliminate the need for deployment of specially trdined reg­
ular patrol officers in gathering physical evidence. 

3. Evnry police agency should immediately provide for all in­
coming sworn personnel a formalized basic training course in 
evidence-gathering techniques to develop the agency's capacity 
to retrieve and ~se any physical evidence present at the scene 
of a criminal investigation. Every sworn officer should then 
be held responsible for evidence collection in cases where an 
evidence technician or a specially trained patrol officer is 
not available. 

4. Every police agency with 500 or more personnel should 
maintain a ~obile evidence-collection vehicle containing equip­
ment for securing nnd illuminating large crime seene arens and 
for storing and pr(H'lerving phYldcal ovi denco. 1'hl' vohi el e 
should h(l staffed by qUllllrincl C'vldnne(! L(!chni<'illns Ilnd should 
hI! uHcd rot' ma.jnr oc<!urronct!H. 

5. Evory police agency Hhould be responsible ror its OWIl (n'inll' 
Hunnc soarches and should immediaLely insure th!lt all crimo 
Hcenes !lre thoroughl y examined for physical eVidence, and that 
nl1 evidence collected is submitted to the appropriate labora­
tory facility for analysis. 

6. The state should provide specialized training for local 
eVidence technicians on a statewide basis in order to achieve 
a statewide l~vel of proficiency in the collection of physical 
evidence. 
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STANDARD 12.2 

'I'HE FORENSIC LABORATORY 

The State should maintain a consolidated forensic laboratory 
system composed 01 a Central Headquarters facility with 
regional and satellite laboratories operating undr its con­
trol, and capable of providing the most advanced forensic 
science services to police agencies and other portions of the 
criminal justice system, including defense attorneys. 

1. Every police agency should be assured that it has ready 
access to at least one laboratory facility capable of timely 
and efficient processing of physical evidence and should con­
sider use of one or more of the following: 

a. A satellite laboratory that provides analysis for high 
volume, routine cases involving substances such as drugs, 
alcohol, and physical evidence; routine analysis and pro­
cessing of most evidence within 24 hours of its delivery' 
immediate analysis of certain types of evidence where th~ 
dotention or release of the subject depends upon the analy­
sisj and is staffed with trained teams of evidence tech­
nietans to assist in complex investigations beyond the 
scope of local agencies. 

b. A regional laboratory that provides more sophisticated 
services than the satellite laboratory, as well as the 
additional services of toxicology and death investigationj 
can process or analyze evidence within 24 hours of its 
delivery; and is staffed with trained teams of evidence 
technicians to assist in compiex investigations beyond 
the scope of local agencies. . 

c. A central headquarters laboratory that provides highly 
technical analyses that are beyond the capabilities of 
regional or satellite facilities. 

2. Every satellite and regional laboratory should be part of 
the State forenFlic laboratory system and should be directed by 
an individual who reports only to the Director of the forensic 
laboratory system. The Director of the forensic laboratory 
system should be responsible administratively to the Governor 
and Attorney General of the state and upon directive shall 
fulfill requests for assistance from District Attorneys and 
Circuit Courts. He should cooperate fully with all law en­
forcement agencies in the collection, preservation, and exam­
ination of physical evidence in criminal cases. 

3. In maintaining a staff of formally qualified personnel 
who can provide efficient and reliable assistance in crj.minal 
investigations, every forensic laboratory should provide that: 

n. Every employee responsible for the completion of 
scientific analyses or testing hold at least an earned 
baccalaureate degree in chemistry, pharmacy, laboratory 
technology, criminalistics, or closely related field 
from an accredited institution, and have a thorough 
working knowledge of laboratory proceduresj 

b. Every employee performing supervised basic scientific 
tests or duties of a nonscientific nature meet the 
agency's requirements for the employment of regular ci­
vilian personnelj 

c. The la1:>oratory director be familiar with management 
techniques necessary to perform his administrative func­
tions satisfactorilYj 
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d. All laboratory personnel be adequitely trained and 
experienced; . 

e. Civilian personnel be used regularly so sworn per­
sonnel may be more appropriately deployed in other 
assignments; 

f. The working staff be sufficient to meet the demands 
of the laboratory caseload; 

g. Salaries be commensurate with the specialized duties 
and qualifications of each position so that well-qualified 
personnel are attracted to and retained in these positions; 

h. Promotional and career paths for laboratory personnel 
result in salaries at least equal to those employed in 
other equivalent laboratories; and 

i. A secretarial staff capable of handling all of the sec­
retarial needs of the laboratory be maintained. 

4. For every 20 technical employees, the laboratory should 
establish at least one research position for solving specifi~ 
liWoratory problems and developing new laboratory techniques. 
This position should be maintained at the Headquarters Labora­
tory. 

5. The Director of the forenRic laboratory system should in­
sure t~at ali laboratores -- satellite, regional and the head­
quarters facility, receive appropriate fiscal support from the 
Governor and the State Legislature and from Federal, local and 
private sources where appropriate, and that the adequacy of 
the facilities are considered when structuring the agency's 
budget. 

6. The forensic laboratory director should, by 1977, design 
and implement a reporting system that provides quantified data 
relative to its involvement in the criminal justice system. 
I 
7. The forensic laboratory system should maintain and improve 
its liaison with: 

a. All other elements of the criminal justice system and 
particularly should insure that laboratory services are 
consistent with law enforcement needs and are being ef" 
fecth-ely used as investigative tools; 

b. The scientific and academic establishments, to insure 
use of the latest techniques and devices available to the 
forensic scientists and the investigator. 

S. The forensic laboratory system should continue to provide 
that: 

a. Every laboratory employee be available to testify on 
his laboratory findings when necessary and as required by 
the courts; and 

b. The written record of each case report be maintained as 
a public record in the Headquarters Laboratory. 

Standards and Goals 

STANDARD 12.3 

THE PROPERTY SYSTEM 

Every police agency immediately should establish a system for 
the secure and efficient storage, classification, retrieval, 
and disposition of items of evidentiary or other value that 
come into the custody of the agency. 

1. Every police agency should establish a filing system that 
includes, but is not limited to: , 

a. A chronological record of each occasion when property 
is taken into police custody; 

b. A separate itemized list of all items of property 
that are taken into custody; 

c. A record that indicates the continuity of the property 
from its entry into the system to its final disposition. 
This record should include the name of each person account­
able for each item of property at any given time. 

2. Every police agency should conduct regular propertyinven­
tories and property record audits to insure the integrity of 
the system. Such measures should be performed by personnel 
who are not charged with the care and custody of the property, 
and the results should be reported to the police chief executive. 

3. Every police agency should publish written procedures govern­
ing the function of the property system. All components of a 
multicomponent property system should be governed by the same 
procedures. 

4. Every police agency that uses full-time employees in its 
property function should assign civilian personnel to all ele­
ments of the property system in order to release sworn officers 
for assignment to those police functions requiring them. 

5. Every police agency should assign to the property function 
only those employees who ar.:! trained in the operation of the 
system. 

6. Every police agency should insure that personnel assigned 
to the property function are not involved in authorizing the 
booking, release, or disposition of property. Such authoriza­
tion should be provided by the booking officer, the investigating 
officer, or another designated sworn employee. 

7. Every police agency should clearly designate the employees 
responsible for around-the-clock security of the property area 
and restrict entry of all other personnel into this area .• 

S. Every police agency should institute close security and 
control measures to safeguard all money that comes into agency 
custody. I 

9. Every police agency should institute procedures to facil­
itate the removal of property from the system as soon as 
possible. 

a. All identifiable property should be returned as soon 
as practicable after the rightful owner is located. Prior 
to disposition, all such property should be checked against 
stolen property records and all firearms should be compared 
with gun records to make certain that no "wants" or "holds" 
exist for such items. 
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b. Personnel assigned to locate the owners of identifiable 
property should not be involved in the arrest or prosecu­
tion of the persons accused of crimes involving that 
property. 

c. When property is no longer needed for presentation in 
court, and the owner cannot be determined, it should be 
disposed of promptly. 

10. Every police agency should insure that the property room 
includes: 

a. A sufficient amount of space and facilities for ef­
ficient storage of property and records; 

b. Easy access by agency personnel and by the public with­
out lessening security or subjecting property to contami­
nation; 

c. 
d. 
for 

A temporary storage area for perishable property; and 
An area that provides an extra measure of security 
the storaje of narcotics and firearms. 

\IRECOMMENDATION 12.1 

CERTIFICATION OF CRIME LABORATORIES 

It is recommended that a national program be established to 
insure that all tests and analyses performed by State, re­
gional, or local laboratory facilities are procedurally 
sound and scientifically valid. The program should provide 
for the certification of those facilities whose testing pro­
cedures and scientific analyses meet the minimum standards 
set by the agency administering the program. 

1. An existing national agency or organization should be 
designated to administer the program. This body should de­
velop minimum standards by which it can measure every crime 
laboratory's level of proficiency. 

2. The national agency or organization should conduct peri­
odic evaluations of every State, regional, and local labora­
tory to determine its level of proficiency in performing 
laboratory tests. In conducting the evaluation, it should 
rate the laboratory only on the basis of those tests which 
it actually performs in rendering services. 

3. The national agency or organization should, on the basis 
of the evaluation, certify every laboratory that meets or 
exceeds the designated minimum standards in all the tests 
Which it performs. 

STANDARD 13.1 

GENERAL POLICE RECRUITING 

Every police agency should insure the availability or quali-' 
fied applicants to fill police officer vacancies by aggressive­
ly recruiting applicants when qualified candidates are not 
readily available. 

1. The police agency should administer its own recruitment 
program: 
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a. The agency should assign to specialized recruitment 
activities employees who are thoroughly familiar with the 
policies and procedures of the agency and with the ideals 
and practic.tis of professional law enforcement; 

b. Agencies without the expertise to recruit police appli­
cants successfully should seek expertise from the central 
personnel agency at the appropriate level of State or local 
government, or form cooperative personnel systems with 
other police agencies that are likely to benefit from such 
an association: every police agency, however, should re­
tain administrative control of its recruitment activities. 

2. The police agency should direct recruitment exclusively 
toward attl'acting the best qualified candidates. In so doing 
it: 

a. Should make college-educated applicants the targets of 
recruitment efforts when in the best interest of the agency. 

b. Should concentrate recruitment resources according to 
the agency's need for personnel from varied ethnic back­
grounds. 

3. Residency should be eliminated as a preemployment require­
ment. 

4. The police agency should provide application and testing 
procedures at decentralized locations in order to facilitate 
the applicant's access to the selection process when need 
dictates. . 

a. The initial application form should be short, simple 
record of the minimum information necessary to initiate 
the selection process. • 

5. The police ag~ncy should allow for the completion of minor 
r01).t:l ne requirements, such as obtaining a valid driver's li­
cehse, after the initial application but before employment. 

6. The police agency, through various incentives, should 
involve all agency personnel in the recruitment and selection 
process. 

7. The police agency should seek professional assistance -
such as that available in advertising media and public rela­
tions firms - to research and develop increasingly effective 
recruitment methods. 

8. The police agency should evaluate the effectiveness of all 
recruitment methods continually so that successful methods may 
be emphasized and unsjCCeSSful ones discarded. 

jSTANDARD 13.2 

COLLEGE RECRUITING 

Every police agency that does not have a sufficient number of 
qualified applicants having appropriate college backgrounds to 
fill police officer vacancies as they occur should immediately 
consider a specialized recruitment program to satisfy this need. 

1. The police agency should establish permanent liaison with: 

a. Placement officers and career counselors in colleges 
and universities within a 50-mile radius of the police 
agency. 

~~--------------------------------------________________________ ~~~~~ __ J-~ __ ~ 
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b. Faculty members and heads of departments that provide 
a curriculum specifically designed to prepare students 
for the police service. 

2. The police agency should implement a police student worker 
program tha~, provides part-time employment f0r college students 
between the ages of 17 and 25 who have shown a sincere interest 
in a law enforcement career. Police student workers: 

a. Should be fUll-time students carrying a study load of 
at least 12 units per semester and should work for the po­
U.ce agency no more than 20 hours per week; during school 
vacations, full-time employment may be appropriate. 

b. Should meet the same physical, mental, and character 
standards required of police officers; appropriate and 
reasonable exceptions may be made for height and weight in 
relation to age. 

c. Should be assigned duties that prepare them for their 
future responsibilities as regular police officers; stu­
dent workers, however, should not have the authority of a 
regular police officer or be authorized to carry firearms. 

d. Should, after earning associate degree, continue in 
the cadet program until a vacancy occurs on the regular 
police force. 

e. Should continue in the cadet program for the period 
of time required to earn the associate degree, if by age 
25 they are one academic year away from earning the degree. 

3. The police agency should compete actively with other 
governmental' and private sector employers in recruitment 
efforts at ncarby colleges and universities. The opportunity 
for a police offieer to perform a valuable social service, 
and the opportunity for a progressive career, should be em­
phasized in college ~ej7uiting. 

(l€;TANDARD 13.3 

MINORITY RECRUITING 

Every police agency immediately should insure that it pre­
sents no artificial or arbitrary barriers -- cultural or 
institutional -- to discourage qualified individuals from 
seeking employment or being employed as police officers. 

1. Every police agency should engage in positive efforts to 
employ ethnic minority group members. 

2. Every police agency seeking to employ members Df an eth­
nic minority group should direct recruitment efforts toward 
attracting large numbers of minority applicants. In estab­
lishing selection standards for recruitment, special abili­
ties such as the abUi ty to speak a fore;!,gn language, strength 
and agility, or any other compensating factor which is job re­
lated should be taken into consideration in addition to height 
and weight requirements. 

3. Every police agency seeking to employ qualified ethnic 
minority members should research, develop, and implement 
specidlized minority recruitment methods. These methods should 
include: 

a. Assignment of minority police officers to be specialized 
recruitment efforts; 

• 
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b. Liaison with local minority community leaders to em­
phasize police sincerity and encourage referral of minority 
applicants to the police agency; 

c. Recruitment advertising and other material that depict 
minority group police personnel performing the police 
function; 

d. Active coooperation of the minority media as well as 
the general media in minority recruitment efforts; 

e. Emphasis on the community service aspect of police 
work; and 

f. Regular personal contact with the minority applicant 
from initial application to final determination of 
employability. 

1. Evory police chief executive should insure that hiring, 
assignment, and promotion policies and practices do not dis­
criminate against minority group members. 

5. Every police agency should evaluate continually the effec­
tiveness of specialized minority recruitment methods so that 
successful methods are,emphasized and unsuccessful ones 
discarded. / 

vi STANDARD 13.4 

STATE MANDATED MINIMUM STANDARDS FOR 
THE SELECTION OF POLICE OFFICERS 

The State of Alabama, by 1975, should enact legislation 
establishing a State commission empowered to develop and 
enforce State minimum mandatory standards for the selection 
of police officers. This legislation should provide that 
the commission represent local government. 

1. The majority of this commission should be composed of 
representatives of.local law enforcement agencies to insure 
responsiveness to local needs. Police practitioners, other 
members of the criminal justice system, and local government 
officials should be selected as commission members for a 
fixed term. 

2. This commission should insure that standards are met by 
inspecting for local compliance, and certifying as competent 
to exercise police authority, only those police officers who 
have met the mandated standards. The commission should 
establish minimum standards for: 

a. Age, with consideration given to lowering the present 
minimum age of 21 and to establishing a maximum recruitment 
age that reflects the physical demands placed upon a ' 
police officer and the retirement liability of police 
agencies. 

b. Physical health, strength, stature, and ability, with 
consideration given to the physical demands of police work. 

c. Character, with cons5.deration given to the responsi­
bilities of police officers and the need for public trust 
and confidenc~ in police personnel; 

d. Personality profile, with consideration given to the 
need for personnel who are psychologically healthy and 
capable of enduring emotional stress; and 
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b. Personnel assigned to locate the owners of identifiable 
property should not be involved in the arrest or prosecu­
tion of the persons accused of crimes involving that 
property. 

c. When property is no longer needed for presentation in 
court, and the owner cannot be determined, it should be 
disposed of promptly. 

10. Every police agency should insure that the property room 
includes: 

D.. A sufficient amount of space and facilities for ef­
ficient storage of property and records; 

b. Easy access by agency personnel and by the public with­
out lessening security or subjecting property to contami­
nation; 

c. A temporary storage area for perishable property; and 
d. An area that provides an extra measure of security 
for the storage of narcotics and firearms. 

RECOtWENDATION 12.1 

CERTIFICATION OF CRIME LABORATORIES 

It is recommended that a national program be established to 
insure that all tests and analyses performed by State, re­
gional, or local laboratory facilities are procedurally 
sound and scientifically valid. The program should provide 
for the certification of those facilities whose testing pro­
cedures and scientific analyses meet the minimum standards 
Get by the agency administering the program. 

1. An existing national agency or organization should be 
designated to administer the program. This body should de­
velop minimum standards by which it can measure every crime 
laboratory's level of proficiency. 

2. The national agency or organization should conduct peri­
odic evaluations of every State, regional, and local labora­
tory to determine its level of proficiency in performing 
laboratory tests. In conducting the evaluation, it should 
rate the laboratory only on the basis of those tests which 
it actually performs in rendering services. 

. 3. The national agency or organization should, on the basis 
of the evaluation, certify every laboratory that meets or 
exceeds the designated minimum standards in all the tests 
which it performs. 

STANDARD 13.1 

GENERAL POLICE RECRUITING 

Every police agency should insure the availability or quali­
fied applicants to fill police officer vacancies by aggressive­
ly recruiting applicallts when quali:fied cand:ldates are not 
readily availab~e. 

1. The polic~ agency should administer its own recruitment 
program: 
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a. The agency should assign to specialized recruitment 
activities employees who are thoroughly familiar with the 
policies and procedures of the agency and with the ideals 
and practices of professional law enforcement; 

b. Agencies without the expertise to recruit police appli­
cants successfully should seek expertise from the central 
personnel agency at the appropriate level of State or local 
government, or fo~m cooperative personnel systems with 
other police agencies that are likely to benefit from such 
an assoc:l.o,tion: every police agency, however, should re­
tain administrative control of its recruitment activities. 

2. The police agency should direct recruitment exclusively 
toward attracting the best qualified candidates. In so doing 
it: 

a. Should make college-educated applicants the targets of 
recruitment efforts when in the best interest of the agency. 

b. Should concentrate recruitment resources according to 
the agency's need for personnel from varied ethnic back­
grounds. 

3. Residency should be eliminated as a preemployment require~ 
ment. 

4. The police ~gency should provide application and testing 
procedures at ducentralized locations in order to facilitate 
the applicant's access to the selection process when need 
dictates. 

a. The initial application form should be short, simple 
record of the minimum information necessary to initiate 
the selection process. 

5, The police agency should allow for the completion of minor 
routine requirements, such as obtaining a valid driver's li­
cense, after the initial application but before employment. 

a. The police agency, through various incentives, should 
involve all agency personnel in the recruitment and selection 
process. 

7. The police agency should seek professional assistance -
such as that available in advertising media and public rela­
tions firms - to research and develop increasingly effective 
recruitment methods • 

8. The police agency should evaluate the effectiveness of all 
recruitment methods continually so that successful methods may 
be emphasized and unsuccessful ones discarded. 

STANDARD 13.2 

COLLEGE RECRUITING 

Every police agency that does not have a sufficient number of 
qualified applicants having appropriate college backgrounds to 
fill police officer vacancies as they occur should immediately 
consider a sp2cialized recl'uitment program to satisfy this need. 

1. The police agency' should establish permanent liaison with: 

a. Placement officers and career counselors in colleges 
and universities within a 50-mile radius of the police 
a~ency. 
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b. Faculty members and heads of departments that provide 
a curriculum specifically designed to prepare stud~~ts ~ 
for the police service. ~ 

2. The police agency should implement a police student wor)(1:'r 
program that provides part-time employment for college students 
between the ages of 17 and 25 who have shown a sincere interest 
in a law enforcement career. Police student workers: 

a. Should be fUll-time students carrying a study load of 
at least 12 units per semester and should work for the po­
lice agency no more than 20 hours per week; during school 
vacations, full-time employment may be appropriate. 

b. Should meet the same physical, mental, and character 
standards required of police officers; p-ppropriate and 
reasonable exceptions may be made for height and weight in 
relation to age. 

c. Should be assigned duties that prepare them for their 
future responsibilities as regular police officers; stu­
dent workers, however, should not have the authority of a 
regular police officer or be authorized to carry firearms. 

d. Should, after earning associate degree, continue in 
the cadet program until a vacancy occurs on the regular 
police force. 

e. Should continue in the cadet program for the period 
of time required to earn the aSBociate degree, if by age 
25 they are one academic year away from earning the degree. 

3. The police agency should compete actively with other 
governmental and private sector employers in recruitment 
nfforts at nearby colleges and u:liversities. The opportunity 
I'or a police officer to perform a valuable social service, 
and the opportunity for a progressive career, should be em­
phasized in college l't3cruiting. 

STANDARD 13.3 

MINORITY RECRUITING 

Every police agency immedtutely should insure that it pre­
sents no artificial or arbitrary barriers -- cultural or 
institutional -- to discourage qualified individuals from 
seeking employment or being employed as police officers. 

1. Every police agency should engage in positive efforts to 
employ ethnic minority group members. 

2. Every police agency seeking to employ members of an eth­
nic minority group should direct recruitment efforts toward 
attracting large numbers of minority applicants. In estab­
lishing selection standards for recruitment, special abili­
ties such as the ability to speak a foreign language, strength 
and agility, or any other compensating factor Which is job re­
lated should be taken into consideration in addition to height 
and weight requirements. 

3. Every police agency seeking to employ qualified ethnic 
minority members should research, develop, and implement 
specialized minority recruitment methods. These methods should 
include: 

a. Assignment of minority police officers to be specialized 
recruitment efforts; 
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b. Liaison with local minority community leaders to em­
phasize police sincerity and encourage referral of minority 
applicants to the police agency; 

c. Recruitment advertising and other material that depict 
minority group police personnel performing the police 
function; 

d. Active coooperation of the minority media as well as 
the general media in minority recruitment efforts; 

e. Emphasis on the community service aspect of police 
work; and 

r. Regular personal contact with the minority applicant 
from initial application to final determination of 
employability. 

4. Evory police chief executive shou d insure that hiring, 
assignment, and promotion policies and practices do not dis­
crimina I.e against minority group members. 

5. Every police agency should evaluate continually the effec­
tivene~s of specialized minority recruitment methods so that 
successful methods'are emphasized and unsuccessful ones 
discarded. 

STANDARD 13.4 

STATE MANDATED MINIMUM STANDARDS FOR 
THE SELECTION OF POLICE OFFICERS 

The State of Alabama, by 1975, should enact legislation 
establishing a State commission empowered to develop and 
enforce State minimum mandatory standards for the selection 
of police officers. This legislation should provide that 
the commission represent local government. 

1. The majority of this commission should be composed of 
representatives of·local law enforcement agencies to insure 
responsiveness to local needs. Police practitioners, other 
members of the criminal justice system, and local government 
officials should be selected as commission members for a 
fixed term. 

2. This commission should insure that standardS are met by 
inspecting for local compliance, and certifying as competent 
to exercise police authority, only those police officers who 
have met the mandated standards. The commission should 
establish minimum standards for: 

a. Age. with consideration given to lowering the present 
minimum age of 21 and to establishing a maximum recruitment 
age that reflects the physical demands placed upon a 
police officer and the retirement liability of police 
agencies. 

b. Physical health, strength, stature. and ability. with 
consideration given to the physical demands of police work. 

c. Character, with consideration given to the responsi­
bilities of police officers and the need for public trust 
and confidence in police personnelj 

d. Personality profile, with consideration given to the 
need for personnel who are psychologically healthy and 
capable of enduring emotional stress; and 
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p. Hducation, with consicjl'rntion given to the mpntnl 
sIt! lIs and knowledge necC!-lsary to perform the police 
funuLion properly. 

:1. 'l'h(' ('ommlssion should nstabl ish minimum standards that 
I n(·orporat.o c()mppnsating factors such as l,dlwation, Innguagc ski lIs, 
or oxpcrleneu in oxccss of that rnquired if such factors can OVl'r­
com(' minor deficiencies in physical requirements such as age, 
height, or weight. 

4. ~'hc state should pr()vide sufficient funds to enable this 
conunission: 

a. To employ a fUll-time executive director and a staff 
large enough to carry out the basic duties of the com­
mission; and 

b. To meet periOdiillY. 

\fTANDARD 13. 5 

THE SEI,ECTION PROCESS 

Every police agency~shoUld employ a formal process for the 
selection of qualif~ed police applicants. This process 
should inclued a written test of mental ability or aptitudeY 
an oral interview, a physical examination and an in-depth 
background investigation. • 

1. Every police agency should measure applicants' mental 
ability through the use of job-related ability or aptitude 
tests rather than general aptitude tests. These job-related 
ability te"ls should meet the requirements of Federal 
Equal Employment Opportunities Conunission guidelines. 
2. Every police agency should conduct an indepth background 
investigation of every police applicant before employment. 
The policics and procedures governing these investigations 
at least should insure that: 

a. 'fo the extent practic"ble, investigations arc based 
l1"on personal interviews with all persons who have val­
u"ble knowled\je of the applicant; 
b. The polygraph examination is used where appropriate, 
but is not allowed to substitute for a field investi­
gation; 
c. The rejection <>f police applicants is job related; and 
d. Police applicants are not disqualified on the basis 
of arrest and conviction records alone, wi~hout considera­
tion of circumsjPnces and disposition. 

V STANDARD 13.6 

EMPLOYMENT OF WOMEN 

Every police agency should inunediately insure that there ex­
ists no agency policy that discourages qualified women from 
seeking employment as sworn or civilian personnel or prevents 
them from realizing their full employment potential. Every 
police agency should: 

1. Institute selection procedures to facilitate the employ­
ment of women; no agency, however, should alter selection 
standards solely to employ female personnel; 

2. Insure that recruitment, selection, training, and salary 
policies neither favor nor discriminate against women; 

.. . • 

Remarks 

• • 

Standards and Goals 

3. Provide career paths for women allowing each individual 
to attain a position classification c:onmensurate with her 
particular degree of experience, skill, and ability; and 

4. Immediately abolish all separate organizational entities 
composed solely of policewomen except those whiGh are identi­
fied by function or objective, such as a female jail facility 
within a multiunit police organization. 

\/~COM!.IENDATION 13.1 

JOB-RELATED ABILITY AND 
PERSONALITY INVENTORY TESTS FOR POLICE APPLICANTS 

It is recommended that a competent body of police practitioners 
and behavioral scientists conduct research to develop job­
related mental ability and aptitude tests, and personality 
profile inventories for the identificaiton of qualified police 
applicants. 

1. This research should identify the personality profile, men­
tal skills, apti tutde, and 1mowledge necessary for successful 
performance of various police tasks. 

a. The functional complexity of the police mission in 
urban and non urban law enforcement should be defined 
specifically, following a comprehensive analysis of the 
police tasks involved in each environment. 

b. Various mental skills, knowledge levels, and per­
sonality profiles should be defined and matched to the 
urban and non urban police function. 

2. Based on results of this research, tests, '01' test models 
and personality profile norms, should be developed and 
validated to determine reliably whether an appli cant is 
qualified to perform the tasks of the position for which 
he applies. 

VRECOMMENDATION 13.2 

DEVELOPMENT AND VALIDATION OF A 
SELECTION SCORING SYSTEM 

It is reconunended that a compe'tent group of police practi­
tioners, behavioral scientists, and professional personnel 
administrators research, develop, and validate a selection 
scoring system based on physical, mental, psychological, 
and achievement characteristics that are reliable and valid 
predictors of police officer performance. This group: 

1. Should identify those characteristics that are valid 
and reliable predictors of a pOlice applicant's value --
to himself, the police agency, and the public -- as a 
police officer; 

2. Should determine the relative values of characteristics, 
and levels within characteristics, as predictors of police 
officer performance, and should develop a system for repre­
senting these values numerically and combining them to arrive 
at a score; and 

3. Should recommend for various types of police agencies 
operating under various conditions the minimum qualifying 
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scores that validly and reliably predict performance that 
warrants hiring, and provide any technical assistance 
necessary for the agency to validate these scores and the 
criteria on which they are based. 

~ANDARD 14. 1 

POLICE SALARIES 

The State and local governments should establish and main­
tain salaries that attract and retain qualified sworn per­
sonnel capable of performing the increasingly complex and 
demanding functions of police work. The state should set 
minimum entry-level salaries for all State and local police 
officers. Through appropriate legislation, a salary review 
procedure should be established to insure the automatic an­
nual adjustment oJ: police salaries to reflect the prevailing 
wages in the local economy. 

1. Every local government should immediately establish an 
entry-level sworn police personnel salary that enables the 
agency to compete sUccessfully with other employers seeking 
'.ndividuals of the same age, intelligence, abilities, 'integ­
rity, and education. The entry-level salary should be at 
least equal to any minimum entry-level salary set by the 
State. In setting an entry-ll'lvel salary which exceeds the 
State minimum, the following should be considered: 

a. The employment standards of the agency; 

b. The specific police functions performed by the agency; 

c. The economy of the area served by the agency; and 

d. The availability of qualified applicants in the local 
labor market. 

2. Every local government should immediately establish a 
wide salary range within its basic occupational classifica­
tion, with the maximum salary sufficient to retain qualified 
personnel by providing them with the opportunity for signifi­
cant salary advancement without promotion to supervisory or 
management positions. 

3. Every local government should immediately establish a 
salary review procedure to consider the automatic annual ad­
justment of police salaries to reflect the prevailing wages 
in the local economy and to meet the competition from other 
employers. The criteria applied in this annual salary review 
procedure should not be limited to cost of living increases, 
average earnings in other occupations, or other economic con­
siderations which, applied in isolation, can inhibit effective 
salary administration. 

tl. Every local government should immediately establish a suf·· 
ncient salary H0paration between job classification to provide 
promot ional incon ti V0S and to retain competent supervisors and 
rnanagerH. 

5. Every local government should immediately provide its 
police agency's chief executive with a salary that is equiv­
alent to that received by the chief exp.c:tti ves of other 
governmental agencies and by members of the judiciary. 

6. Every local government should immediately establish with­
in its salary structure a merit system that rewards demon­
strated excellence in the performance of assigned duties. 
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7. Every local government should immediately establish or 
maintain a police salary structure separate and distinct 
from that of any other government agency. 

8. The state should immediately establish a minimum entry-
level salary for all State and local sworn police personnel. 
The minimum salary should be based on the qualifications re­
quired for employment in tr.e polcie service, on State and 
local economic conditions, and on the recommendations of 
representatives of local criminal justice elements. It 
should be reviewed and adjusted annually to reflect prevail­
ing wages within th~ s~te. 

YSTANDARD 14.2 

POSITION CLASSIFICATION PLAN 

The State and local governments should establish immediately 
n broad police classification plan hnsed upon the principle 
of merit. The plan should include few position classifica­
tions but multiple pay-grade levels within eD.ch dassificu.­
tion to enable the agency's chief executive to exercise flex­
ibili ty in the assignment of personnel. The plan should also 
provide, within the basic position classification, sufficient 
career incentives and opportunities to retain qualified gen­
eralists and specialists in nonmanagement position3. 

1. Every police agency with more than three levels of classi­
fication below the chief executive should consider the adop­
tion of three broad oc:cupational classifications for sworn 
personnel, to permit mobility within each classification and 
salary advancement without promotion. The three fundamental 
classifications should include: 

a. A patrolman-invElstigator classification for the ger.e­
ralist and specialist at the basic rank level; 

b. A supervisory··manager classification for supervisory 
and midmanagement personnel; nnd 

c. A command-staff classification for police executives 
and administrataors. 

2. Every agency's classification plan should include, with­
in each position classification, several pay grade levels, 
each of which requires a certain degree of experience,skill, 
and ability, or which entails the performance of a special­
ized function. The pJan should provide compensation commen­
surate with the dutie!; and responsibilities of the job per­
formed, and should permit flexibility in the assignment of 
personnel. 

3. Every police agency should provide career paths thnt al­
low sworn personnel to progress not only as managers but as 
generalists and specialists ns well. Nonmanagerial career 
paths should' proviJe the incentive necessary to encoul'ttge 
personnel with proven professional and technical expertise 
to remnin within the functions they choose, while continuing 
to provide efficient and effective delivery of police service. 

a. Nonmanagerial career paths should incorporate pro­
gressive career steps for the generalist and specialist: 
these steps should be predicated on the completion of 
appropriate levels of education and training, and the 
achievement of experience and expertise within a profes­
sional-technical area. Progression to the end of a non­
managerial career path should bring a salary greater 
than that for the first level of supervision. 
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e. Rducatton, with consideration given to the mental 
skills and knowledge necessary to perform the police 
funcLion properly. 

3. '['ho "ommiRsion should establish minimum standards that 

> n 
n 
~ ..,. 

i neorporatc! compensating factors such as education, language skills, 
or ()xpcriencc in excess of that required if such factors can over­
com!' minor deficiencies in physical requirements such as age, 
height, or weight. 

4. The state should provide sufficient funds to enable this 
commission: 

a. To employ a full-time executive director and a staff 
large enough to carry out the basic duties of the com­
mission: and 

b. To meet periodically. 

STANDARD 13.5 

THE SELECTION PROCESS 

Every police agency should employ a formal process for the 
selection of qualified police applicants. This process 
should inclued a written test of mental ability or aptitude, 
an oral interview, a physical examination and an in-depth 
background investigation. 

1. Every police agency should measure applicants' mental 
ability through the use of job-related ability or aptitude 
tests rather than general aptitude tests. These job-related 
ability tei,ts should meet the requirements of Federal 
Equal Employment Opportunities Commission guidelines. 
2. Ever.y police agency should conduct an in depth background 
investigation of every police applicant before employment. 
The policies and procedures governing these investigations 
at least should insure that: 

a. To the extent practic.lble, investigations are based 
IIpon personal interviel1s with all persons who have val­
udble knowledge of the applicant; 
b. The polygraph examination is used where appropriate, 
but is not allowed to substitute for a field investi-
gation; . 
c. The rejection l)f police applicants is job related; and 
d. Police applicants a.re not disqualified on the basis 
of arrest and conviction records alone, without considera­
tion of circumstances and dispositiqn. 

STANDARD 13.6 

EMPLOYMENT OF VlOMEN 

Every police agency should immediately insure that there ex­
ists no agency policy that discourages qualified women from 
seeking employment as sworn or civilian personnel or prevents 
them from realizing their full employment potential. Every 
police agency should: 

1. Institute selection procedures to facilitate the employ­
ment of women; no agflncy, however, should alter selection 
standards solely to employ female personnel: 

2. Insure that recruitment, selection, training, and salary 
policies neither favor nor discriminate against women; 
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3. Provide career paths for women allowing each individual 
to attain a position classification c:cmnensurate with her 
particular degree of experience, Skill, and ability: and 

4. Immediately abolish all separate organizational entities 
composed solely of policewomen except those which are identi­
fied by function or objective, such as a female jail facility 
within a multiunit police organization. 

RECOMMENDATION 13.1 

JOB-RELATED ABILITY AND 
PERSONALITY INVENTORY TESTS FOR POLICE APPLICANTS 

It is recommended that a competent body of police practitioners 
and behavioral scientists conduct research to develop job­
related mental ability and aptitude tests, and personality 
profile inventories for the identificaiton of qualified police 
applicants. 

1. 7'his research should identify the personality profile, men­
tal skills, aptitutde, and knowledge necessary for successful 
performance of various police tasks. 

a. The functional complexity of the police mission in 
urban and non urban law enforcement should be defined 
specifically, following a comprehen.si ve analysis of the 
police tasks involved in each environment. 

b. Various mental skills, knowledge levels, and per­
sonality profiles should be defined and matched to the 
urban and nonurban police function. 

2. Based on results of this research, tests, 'or test models 
and personality profile norms, should be developed and 
validated to determine reliably whether an applicant is 
qualified to perform the tasim of the position for which 
he applies. 

RECOMMENDATION 13.2 

DEVELOPMENT AND VALIDATION OF A 
SELECTION SCORING SYSTEM 

It is recommended that a competent group of police practi­
tioners, behavioral SCientists, and professional personnel 
Ildministrators research, develop, and validate a selection 
scoring system based on physical, mental, psychological, 
and achievement characteristics that are reliable and valid 
predictors of police officer performance. This group: 

1. Should identify those characteristics that are valid 
and reliable predictors of a police applicant's value --
to himself, the police agency, and the public -- as a' 
police officer: 

2. Should determine the relative values of characteristics, 
and levels within characteristics, as predictors of police 
officer performance, and should develop a system for repre­
senting these values numerically and combining them to arrive 
at a score; and 

3. Should recommend for various types of police agencies 
operating under various conditions the minl.mum qualifying 

c:n~ ______________________________________________________________ ~~~~~ __ ~~ __ ~ 

Agency Copy 

Remarks 

> ::I:l 0 "tl Z >< n .!!l . 0 0 (!) 
n ~ ~ 

(!) 
n 

';" .. .... 
c:n 



C11 
0') 

:> 

Remarks 

Standards and Goals :> ;Ii (") "d Z ~ Standards and Goals 
n ~. (") (") n CD III 
CD n '1 
'tl .... ..... .... en 

~------------------------------------------------~~--~+-~~-4 

scores that validly and reliably predict performance that 
warrants hiring, and provide any technical assistance 
necessary for the agency to validate these scores and the 
criteria on which they are based. 

STANDARD 14.1 

POLICE SALARIES 

The State and local governments should establish and main­
tain salaries that attract and retain qualified sworn per­
sonnel capable of performing the increasingly complex and 
demanding functions of police work. The state should set 
minimum entry-level salaries for all State and local police 
officers. Through appropriate legislation, a salary review 
procedure should be established to insure the automatic an­
nual adjustment Of police salaries to reflect the prevailing 
wages in the local economy. 

1. Every local government should immediatpI~ establish an 
entry-level sworn police personnel salary that enables the 
agency to compete successfully with other employers seeking 
individuals of the same age, intelligence, abilities, integ­
rity, and education. The entry-level salary should be at 
least equal to any minimum entry-level salary set by the 
State. In setting an entry-level salary which exceeds the 
State minimum, the following should be considered: 

a. The employment standards of the agency; 

b. The specific police functions performed by the agency; 

c. The economy of the area served by the agency; and 

d. The availability of qualified applicants in the local 
labor market. 

2. Every local government should immediately establish a 
wide salary range within its basic occupational classifica­
tion, with the maximum salary sufficient to retain qualified 
personnel by providing them with the opportunity for signifi­
cant salary advancement without promotion to supervisory or 
management positions. 

3. Every local government should immediately establish a 
salary review procedure to consider the automatic annual ad­
justment of police salaries to reflect the prevailing wages 
in the local economy and to meet the competition from other 
employers. The criteria applied in this annual salary review 
procedure should not be limited to cost of living increases, 
aVerage earnings in other occupations, or other economic COn­
siderations which, applied in isolation, can inhibit effective 
salary administration. 

4. Every local government should immediately establish a suf­
ficient salary s0paration between job classification to provide 
promotional incentives and to retain competent supervisors and 
managerH. 

5. Every local government should immediately provide its 
police agency's chief executive with a salary that is equiv­
alent to that received by the chief executives of other 
governmental agencies and by members of the judiciary. 

6. Every local government shoUld immediately establish with­
in its salary structure a merit system that rewards demon­
strated oxcellence in the performance of assigned duties. 

7. Every local government should immediately establish or 
maintain a police salary structure separate and distinct 
from that of any other government agency. 

8. The state shOUld inunediately establish a minimum entry-
level salary for all State and local sworn police personnel. 
The minimum salary should be based on the qualifications re­
quired for employment in the polcie service, on State and 
local economic conditions, and on the recommendations of 
representatives of local criminal justice elements. It 
should be reviewed and adjusted annually to reflect prevail­
ing wages within the state. 

STANDARD 14.2 

POSITION CLASSIFICATION PLAN 

The State and local governments should establish immediately 
a broad police classification plan based upon the principle 
of merit. The plan should include few position classifica­
tions but multiple pay-grade levels within each classifica­
tion to enable the agency's chief executive to exercise flex­
ibility in the assignment of personnel. The plan should also 
provide, within the basic position classification, sufficient 
career incentives and opportunities to retain qualified gen­
eralists and specialists in nonmanagement positions. 

1. Every police agency with more than three levels of cl~ssi­
fication below the chief executive should consider the adop­
tion of three broad occupational classifications for sworn 
personnel, to permit mobility within each classification and 
salary advancement without promotion. The three fundamental 
classifications shOUld include: 

a.A patrolman-investigator classification for the gene­
ralist and specialist at the basic rank level; 

b. A supervisory-manager classification for supervisory 
and midmanagement personnel; and 

c. A command-staff classification for police executives 
and administrataors. 

2. Every agency's classification plan shOUld include, with­
in each position classification, several pay grade levels, 
each of which requires a certain degree of experience,skill, 
and ability, or which entails the performance of a special­
ized function. The plan should provide compensation commen­
surate with the duties and responsibilities of the job per­
formed, and 13hould permit flexibility in the assignment of 
p'~rsonnel. 

3. Evory police agency should provide career paths that al­
low flworn porsonnel to progress not only as managers but as 
goneralists and specialists as well. Nonmanagerial career 
paths shOUld' provide the incentive necessary to encourage 
personnel with proven professional and technical expertise 
to remain within the functions they choose, while continuing 
to provide efficient and effective delivery of police service. 

a, Nonmanagerial career paths should incorporate pro­
grflssive career steps for the generalist and specialist; 
these steps should be predicated on the completion of 
appropriate levels of education and training, and the 
achievement of experience and expertise within a profes­
sional-technical area. Progression to the end of a non­
managerial career path should bring a salary greater 
than that for the first level of supervision. 
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b. Managerial career paths should also incorporate 
progressive career steps, predicated on the completion 
of appropriate levels of education and training and 
the achievement of management skills necessary to func­
tion satisfactorily at the next level of management. 

4. Every police agency should insure that the merit principle 
dominates promotions and assignments. Any existing civil ser­
vice procedure should apply only to retention in, or promo-
tion to, broad position classifications. Movement between pay­
grade levels within such position classifications should re­
main free from restrictive civil service procedures, but sub­
ject to internal controls, to insure placement and corresponding 
pay on the basis of merit. 

a. Every classification plan that encourages the practice 
of a "spoils system", or in which the advancement of per­
sonnel is not governed by the merit principle, should be 
corrected or abolished. 

b. Every agency should insure that no civil service system 
imposes any restriction on the agency's classification 
plan that would unnecessarily inhibit flexibility in the 
assignment of personnel or encuurage mediocrity in job 
performance. 

~ANDARD 15.1 

EDUCATIONAL STANDARDS FOR THE SELECTION 
OF POLICE PERSONNEL 

To insure the selection of personnel with the qualifications 
to perform police duties properly, every police agency should 
establish the following entry-level educational requirements: 

1. Every police agency should require immediately as a 
condition of initial employment, applicants who have earned a 
high school diploma. 

2. Realizing that each agency has unique problems in the 
recruitment and appointment of personnel, each police 
administrator should consider the feasibility of instituting 
higher minimum entry-level education requirements for his 
agency and encourage officers currently employ~~ co continue 
their educational pursuits. 

3. Police administrators are encouraged to view education 
past the high school level, such as the attainment of an 
associate degree or its equivelent, as a vehicle to improve 
and achieve the competency and professicmalism needed in 
police service. 

STANDARD 15.2 

EDUCATIONAL INCENTIVES FOR POLICE OFFICERS 

Evnry police al'''n''v should immediately adopt a formal program 
of educatioPd.l incentl.'~" to encourage police officers to 
achieve a ~ollege-level education. Colleges and universities, 
particu]~rly those providing educational programs expressly for 
police personnel, should schedule classes at a time when 
police officers can attend . 
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. l. When it dooH not interforc with the efficient administration 
uf policn porHonne], duty and shi ft assignmentH should be made 
to accommodatc, attendance at local colleges; any shift or 
duty rotation Hystem should alHo be designed to facilitate 
college attendance. 

2. Incontive pay Hhould bn provldnd for thn attainment of 
Hpecified levelH of academic achievement. This pay should be 
in addition to any other salary incentive. It should amonnt 
to at least 2.5 per cent of the employee's current salary for 
"ach 30 somester units of college work completed in pursuance 
of a degree that will lead, directly or indirectly, to service 
bntterment warranting the expense of the salary incentive. 

3. Collcges and universities, particularly those providing 
educat lona I prc)grams expreHHl y for pol ice personnel, shOUld 
Hchndule claHseH aL hours and locations that will facilitate 
the attendance uf police officers. 

a. ClasSeH :-;hould bn Hchedulnd for presentation during 
th" daytime and evening hours within the same academic 
pc'riod. Hemester, or quarter. 

b, When appropriate, colleges and universities should 
preBent classeH at locations other than the main campus 
so police officers can attend more conveniently. 

c. In the event grants and scholarships are not available, 
Btate supported educational institutions should provide, 
without a tuition charge, formal education that will 
incr(~ase, dirC'ctly or indirectly, the individuals' valuc's 
to the criminal jUHtice system to all criminal justice 
cmp]oyoos flf stato and local unitB of government. 

S'l'ANDARD 15.3 

C;OLr.rWr-: CREDI'l' Fon 'rim COMPLETION OF 
POLICE T[lAINING PHOGRAMS 

Every po II <'f' agf'l1cy and overy IJD lice academy Hhould pursue the 
affll iulion of police training programs wi th academic institu­
tlonH to upgrudo its lovol of training and to provide incentivc 
for further education. 

I. All pol iee training COUrl-H'S for cnlloge "r('dit Hhould bc' 
:H:adf'mlc"lly (>Iluivalent to COUrH(,H that are part of the regular 
eo) lo~~p c:urri(~ulum. 

:J. I';vl'ry ml'mhl'r 0 I' till' I'IWU I Ly who teaclleH any I'IHI rHO for 
"rl'c1it in lIw pol i"" i.I'lllning l!lll'riculum Hhould hI' SIl<'t'ifi.c'.ally 
qual i [,1I'd to tl'a"h lImL (loursI'. 

'L. 'I'ho insl.ructor In a pol ieo training cours('. ror which 
an al'l'Iliatml c0111'go 1H 1l1'lulting credit, Hhou1d be 
aC"Ld(~mi call y qua Ii l'iod to toach that course. 

b. Po lico porsonn(,l not academically quali tied to toach 
Il """1'SO in Lhe regular college curriculum may, if other­
wiHe qualified, Herve as teaching assistantH under the 
sl';'<:rviHion of an anademically qualified instructor. 
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REt;:OMMENDATION 15. I 

IDENTIFICATION OF POLICE EDUCATIONAL NEEDS 

It is recommended that a national body comprised of educators, 
police, and other criminal justice administrators be formed 
immediately to establish curriculum guidelines for police 
educational programs. 

This national body should identify the educational needs of 
the police service, including the needs of the police generalist, 
the police specialist, and the police manager. 

1. Having identified these educational needs, this national 
body should prepare a model curriculum that will satisfy the 
Nation's law enforcement needs. 

2. This national body should urge the modification of existing 
police educational programs and, where none exist, the institution 
of new programs designed upon the model curriculum. 

STANDARD 16.1 

STATE LEGISLATION AND FISCAL ASSISTANCE 
FOR POLICE TRAINING 

The State of Alabama bY~ should enact legislation estab­
lishing mandatory minimu~~ic training for police, a 
representative body to develop and administer training standards 
and programs for police, and financial support for mandated 
training for police on a continuin is to provide the public 
with a common quality of protectio ervice from police 
employees throughout the State. y 1978, the state should 
certify all sworn police employee 

1. The state should enact legislation that mandates mrnimum 
basic training for every sworn police employee prior to the ' 
exercise of authority of his position. 

2. The state should enact legislation establishing a state 
commission to develop and administer state standards for the 
training of police personnel. The majority of this commission 
should be composed of representatives of local law enforcement 
agencies. Other members should be from the criminal justice 
system, local government, and criminal justice education and 
training centers. The state should provide sufficient funds 
to enable this commission to meet periodically and to employ 
a full-time staff large enough to carry out the basic duties 
of the commission. In addition to any other duties deemed 
necessary, this commission should: 

a. Develop minimum curriculum requirements for mandated 
training for policej 

b. Certify police training centers and institutions that 
provide training that meets the requirements of the state's 
police training standards; 

c. Establish minimum police instructor qualifications 
and certify individuals to act as police instructors. 

d. Inspect and evaluate all police training programs to 
insura compliance with the state's police training standards; 

e. Provide a consulting service for police training and 
education centers; and 
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f. Administer the financial support for police training 
and education. 

3. The state should reimburse every police agency 100 per 
cent of the salary or provide appropriate state financed 
incentives for every police employee's satisfactory completion 
of any state mandated and approved police training program. 

~. The stRte, Lhrough tho polieo Lraining body, should by 
1975, C!f'rLify as qualific>d to exc>reis(' polic(' Ruthority ('very 
Hworn pollecl C'lnployoc' who saLlsfaet.ori ly complete's the state> 
haHjC! poli(~(~ Lraining and mp(~t.H olhnr onlranep requir0m(~ntH. 

STANDARD 16.2 

PROGRAM DEVELOPMENT 

Every police training academy and criminal justice training 
center should immediately develop effective trainlng programs, 
the length, content, and presentation of whicb will vary 
according to specific subject matter, participating police 
employ(!es, and agenC!y and community nc>eds. 

1. Evc)ry pol iC!c! training academy should insure that the 
dur~tjon and contonL of its training programs cover the 
subJect ev,.'ry pol icc.' omployoo noedfl to learn to perform 
acceptablQ I.hc' tasks he will be l~ssign(>d. 

2. Evury pOlic!! training academy should define specific 
courses acc:ordlng to the performance ob.Jective of the course 
and should specify what the trainee must do to demonstrate 
achievement of the performance objective. 

3. Every police training academy serving more than one police 
agency should enable the police chief executives of partici­
pating agencies to choose for their personnel elective subjects 
in addition to the minimum mandated training. 

4. Every police training academy should insure chat its training 
programs satisfy state standards for police training as well as 
meet the needs of participating police agencies and that its 
training is timely and effective. These measures should at 
least include: 

a. Regular review and evaluation of all training programs 
by an advisory body composed of police practitioners from 
participating agencic>s; 

b. Periodic field observation of the operations of 
participating police agencies by th!! training staffj and 

c. (!unLinual crlUquC! or tr:Llnlnl: llrogrllllls I.hr·ouJ.(h rl'.'<1-
hack i"rum police cmploy<'cs wbu hav,' eompl<,LNI Llw LI·nlninJ.( 
programs and havu subsequently utilized Lhat training in 
fic>ld operations and~om their field supervisJrs. 

0TANDARD 16.3 

PREPARATORY TRAINING 

Every police agc,ney should take irrunediate stepH to provide 
training for ev(,ry po I [ce employee prior to his I'irst 
assignment within tho agcncy, prior to his aswlgnment to 
any special ized run(:tlon requiring ndditiona 1 training, 
and prior to hh; promotion. In Ala. where preparatory 
training, is currently mandated by state law, every police 
agency should provide all such training by 1975 
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b. Managerial career path::; should also incorporate 
progressive career steps, predicated on the completion 
of appropriate levels of education and training and 
the achievement of management skills necessary to func­
tion satisfactorily at the next level of management. 

4. Every police agency should insure that the merit principle 
dominates promotions and assignments. Any existing civil ser­
vice procedure should apply only to retention in, or promo-
tion to, broad position claSSifications. Movement between pay­
grade levels within such position classifications should re­
main free from restrictive civil service procedures, but sub­
ject to internal controls, to insure placement and corresponding 
pay on the basis of merit. 

a. Every classification plan that encourages the practice 
of a "spoils system", or in which the advancement of per­
sonnel is not governed by the merit principle, should be 
corrected or abolished. 

b. Every agency should insure that no civil service system 
imposes any restriction on the agency's classification 
plan that would unnecessarily inhibit flexibility in the 
assignment of personnel or encourage mediocrity in job 
performance. 

STANDARD 15.1 

EDUCATIONAL STANDARDS FOR THE SELECTION 
OF POLICE PERSONNEL 

To insure the selection of personnel with the qualifications 
to perform police duties properly, every police agency should 
establish the following entry-level educational requirements: 

1. Every police agency should require immediately as a 
condition of initial employment, applicants who have earned a 
high school diploma. 

2. Realizing that each agency has unique problems in the 
recruitment and appointment of personnel, each police 
administrator should consider the feasibility of instituting 
higher minimum entry-level education requirements for his 
agency and encourage officers currently employed to continue 
their educational pursuits. 

3. Police administrators are encouraged to view education 
past the high school level, such as the attainment of an 
associate degree or its equivelent, as a vehiCle to improve 
and achieve the competency and professionalism needed in 
police service. 

STANDARD ::.5.2 

EDUCATIONAL INCENTIVES FOR POLICE OFFICERS 

Every police agency should immediately adopt a formal program 
of educational incentives to encourage police officers to 
achieve a college-level education. Colleges and universities, 
particularly those providing educational programs expressly for 
police personnel, should schedule classes at a time when 
police officers can at.end. 
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I. When it dons not interfere with the efficient administration 
of police personnel, duty and shift assignments should be made 
to accommod,ttn attendance at local colleges; any shift or 
duty rotation HYHtem should also be designed to facilitate 
college attendance. 

2. Incentive pay should be pr0~tde~ fc~ the attainment of 
specified levels of academir: a(Jhievement. This pay sh~JUld be 
in addition to any other salary incentive. It should amount 
to at least 2.5 per cent of the employee's (Jurrent sal~ry for 
each 30 semester units 0 f college work completed in pl'.r .. uance 
of a degree that will lead, directly or indirectly, to service 
bptterment warranting the expense of the .. alary incentive. 

3. Colleges and univurHitieH, particularly thO!'le pr(widing 
educational programs expressly for police personnel, should 
Hcheduln elassnH at hours and location .. that will facilitate 
the attondance or police officers. 

a. Classes "houl.d be s(Jlwduled for presentation during 
the daytime and evening hour .. within the .. arne academic 
period, seme .. ter, or quarter. 

b. When appropriate, colleges and universities should 
present classes at locations other than the main campus 
so police officers can attend more conveniently. 

c. In the event grants and scholarship .. are not available, 
statn Hupported educational institutions should provide, 
without a tuition charge, formal education that will 
incrnaHe, dirnetly or indirectly. the individuals' values 
to tho eriminal justice .. ystem to all criminal justice 
nmployens of state and local units of government. 

STANDARD 15.3 

COJ.[,J,;m: CRImIT FOR THE COMPLETION OF 
_____ ~P~O~L~I~C~J~;~1~·R~A~I~N~I~N~G~P~RO~G~JR~A~~~IS~ __ ___ 

Hv!'ry po Ii,,,· agC'ncy and nvery pol ice academy should pursuo the 
af f"i I i ali on of pol ice training programs wi th academic insti tu­
LionH to upgradn its lovel of training and to provide incentive 
f'Jr further edu('.ation. 

I. AI I policn training courHOS for eollege credit should be 
Iwad('ITllcally "rJulvalC'nt to COUrHOS that arC' part of the regular 
(~ollog(~ eurri(!ulum. 

2. ";vpry m{~mIH\r or Lhp ra(~ul Ly Who tc"nchp!-l any (~(}UrH(! for 
cr(Odll in tho pollIO" U'alning "ul'l'jc~ulllrn should hI' s!lN'i flc'ally 
<iulll 111t'd 10 Lt'lwh LIHtt O"U'·H('. 

It. '1'1J(' inHtrucLo,' in a pol jcw training ("ourHC'. I'or which 
Itn afrll illtod (~()l1(·p;e iH I(ranting credit, Hhould be 
lwadomically qualil'iod t() teach thn.t courso. 

b. p()1ico [",r:,mno.o1 not Ilcademically qunU Cied to teltch 
1\ ('''"1"se in the r('~u1ar college curriCUlum may, if other­
wise qualified, servo as teaching assistants under the 
r;1';'c:rvil;ion of an acndemicnlly qualified instructor, 

~~ ________________________________________________________ ~-L __ L-~-L __ L-~ 
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RECOMMENDATION 15. 1 

IDENTIFICATION OF POLICE EDUCATIONAL NEEDS 

It is recommended that a national body comprised of educators, 
police, and other criminal justice administrators be formed 
immediately to establish curriculum guidelines for police 
educational programs. 

This national body should identify the educational needs of 
the police service, including the needs of the police generalist, 
the police specialist, and the police manager. 

1. Having identified these educational needs, this national 
body should prepare a model curriculum that will satisfy the 
Nation's law enforcement needs. 

2. This national body should urge the modification of existing 
police educational programs and, where none exist, the institutiou 
of new programs designed upon the model curriculum. 

STANDARD 16.1 

STATE LEGISLATION AND FISCAL ASSISTANCE 
FOR POLICE TRAINING 

The.state of Alabama by 1976, should enact legislation estab­
lishing mandatory minimum basic training for police a' 
reprf!sentative body to develop and administer training standard/; 
and programs for police, and financial support for mandated 
training for pollce on a continuing basis to provide the public 
with a common quality of protection and service from police 
employees throughout the State. By 1978, the state should 
certify all sworn police employees. 

1. The state should enact legislation that mandates minimum 
basic training for every sworn police employee prior to the 
exercise of authority of his position. 

2. The state should enact legislation establishing a state 
commission to develop and administer state standards for the 
training of police personnel. The majority of this commission 
should be composed of representatives of local law enforcement 
agencies. Other members should be from the criminal justice 
system, local government, and criminal justice education and 
training centers. The state should provide sufficient funds 
to enable this commission to meet periodically and to employ 
a full-time staff large enough to carry out the basic duties 
of the commission. In addition to any other duties deemed 
necessa~y, this commission should: 

a. Develop minimum curriculum requirements for mandated 
training for police: 

b. Certify police training centers and institutions that 
provide training that meets the requirements of the state's 
police training standards; 

c. Establish minimum police instructor qualifications 
and certify individuals to act as police instructors. 

d. In/;pect and evaluate all police training programs to 
insure compliance with the state's police training standards; 

e. Provide a consulting service for police training and 
education centers: and 
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t. Administer the financial support for police training 
and education. 

3. The state should reimburse every police agency 100 per 
cent of the salary or provide appropriate state financed 
incentives for every police employee's satisfactory completion 
of any state mandated and approved police training program. 

-1. 'I'll" ,.;tllt!', thruugh til(! FOlic!' trainin!,; body, should by 
1975, ('!'rLi fy as quali fiNl to "xt'rC'i,;p policc' authority ('very 
sworn pol ien "mpluy('(' who satisi'{wtori ly c'omplC'te',.; th(' Htatp 
haHjc~ pol ic'.o training and m(,ptH oLhpr ('ntran(~(\ roqulrQm{~ntt-1. 

STANDARD 16.2 

PROGRAM DEVELOPMENT 

Ev('ry police trainin!,; academy and criminal justice training 
center should imm('diately develop "ffective train in!'; programs, 
the l"n!';th, contpnt, and presentation of Which will vary 
accordln!'; to specific subject matter, participating police 
employp"s, and agency and conulluni ty n(>('ds, 

1. Evory pol iew training academy should insure that the 
dura t I on and con tPI1 t 0 fits trttin i nl~ programs cover th(' 
suhjoct ov"ry pol itl(' "mployo(' lllmds to loarn to perform 
acceptahlc.' Llw taskH 11(' will be aHsi!,;npd. 

2. Ev"ry rmllc" training acaclemy shOUld define speciri<' 
courses accordin!.: to tho performanc(' ob.iective of the course 
and should sp"cify what the train('(' must do to demonstrate 
achievement of Lil<' performance objective. 

3. Every police trainin!,; academy serving more than one police 
agency should ('nable the polico chief executives of partici­
pating agencies to choose for their personnel elective subjects 
in addition to the minimum mandated training. 

4, Every police training academy should insure that its training 
programs satisfy state standards for police training as well as 
meet the needs of participatin!,; police a!,;encies and that its 
train in!,; is timely and effective. These measures should at 
least include: 

a. Re!,;ular reviow and "valuation of all trainin!,; programs 
by an advisory body composc!d of policn practitioners from 
participating a!,;enci"s; 

b. Periodic linld observation of the operations of 
participating polic(' agencies by thn train!n!'; staff: and 

n. GC)l1tinuILI critlquco or t.rlllning prolP'IUIl"; t.hl·ough rl"'c!­
hack rrom polico employ!'eH who htlVC' c'llmpl"tt'cI th,' Lt'l\ll\il\t~ 
pl'ogrllmH and have sub,wqu('nUy util1:-lC'd Umt trllining in 
finld op('ration/; and from their field suporvisors. 

S'l'ANDARD 16. 3 

PREPARA'],ORY TRAINING 

Every polic" agc.·ncy Hhuuld take immedIate step,.; to provid" 
training for (lv(Ory po llue employoe pr.ior to his first 
assignment within tho agnney, prior to his ns,.;l!';nment to 
any special i:.\ed runction rt'Cluiring additional trainIng, 
and prior t() hlH promotion. In Ala. wh"re preparatory 
training, hi currently mundated by stolte law, every police 
agency should provide ull such training by 1975 
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1. The State of Alabama by 1978 should require that every 
sworn polic!' employee satisfacto:~ily complc>te a minimum of 400 
hours of basic polico training. In addition to traditional 
basic police subjectH, this training should include: 

a. Instruction in law, psychology, and sociology spocifi­
cally related to intt'rpersonu 1 c()mmunication, tho p()lice 
rolp-, and th<' community tllf' palil'£> f'mplaye!) will .qorn'; 

b. ABsignod activiLioH away from the training acadomy to 
enable the !>mploy,,,, to Ruin spQci fie in>iight in the 
communi ty, criminal .iusti('e SYBt('m, and lo('al goV(~rnm"nt; 

c. Remedial training for individuals who are doficit'nt 
in their training rJl'rfol'mancl' b~ who, in the opinion of 
the train in.: staff and employing agency, dC'm(Jnstrat" 
poL('Rtial fur satisfactory p<'l'fotmance; and 

d. Additional training by the employing agC'ncy in its 
pol ieies and procl·dures, if basic police training is not 
adminiatered by that agency. 

2. During the first year of employment with n police agency, 
and in addition to thC' minimum basic polico training, every 
pol ice ar,:cn"y shoul d prov idL' fu 11- tim(' sworn Jlo til.!C' C'mployo(',., 
with additional formal training, c(mclwd ficld training. and 
!;upervisod fl!'ld "xperioncf' through mt'thods that include at 
I nasL; 

a. /I minimum of' 2~ months of field training with a sworn 
poll,\(> employ",· Who has h"on cprLlfif'd as a trldning ('oach; 

h. n" Lfl t ion In fj" 1 u aHS i gnmen tH to expose tho emp IllY!'!' 
Lf) varylnl: Opt'l'utlonal and Dommuntly <,xp<'riencE's; 

c. Docum('nLat.ion of employ"l' p,'rformance in specil'il' field 
'~xp()riences to aHslHt in evaluating the employee and to 
provide feedback on training program effectivnness; 

d. Sl'lf-paced training material, such as correspondence 
courses, to assist the employee in acquiring additional 
job knowledge and in preparing for subsequent formal 
training; 

e. Periodic mBotings hetween the coach, the employee, 
and the supervisor to identify additional training noeds 
and to provldc) feedback on training program effectiveneHs; 
and 

f. /I mlnimum or ono woel,'s llddiLional t.raining Ilt tlw 
traininr,: aC'aclt'my after one year'H "mploymenL in field dutil'S. 

3. F.v"l'Y poll"" a1leney shOUld provide ev!'ry unsworn polie(! 
nmployc"e with sufficient training to unnhlp him to perfol'm 
satisfactorily his specific assignment and to provide him with a 
gonernl knOWledge of the police role nnd tho organization of the 
police agency. 

1. Evory police agoncy should provide every police employee 
newly nsslgnod to a specialized task the specific training 
he needs to en.\hl(' him to perform the task acceptably. 

5. Ev!·!·y pol i(\l' agency should provide suf Udent training 
to untlbl" overy newly promoted employee to perform the 
lntended assignment sntisfactorily. 
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7s~ANDARD 16.-1 

INTERPEHSONAL COMMUNICATIONS TRAlNING 

• • 

e 

Every police agenl~y should immediately dovolop nnd imptove 
the interpersonal communications skills of all officer!>. These 
skills are essen1:inl to the productive exchange of information 
and opinion betwol'n tho poliee, oihor elements of the criminal 
justice system, und the publlc: their UHC' helps officers to 
perform their task more effectively. 

1. Whpl'e appropTiatp, an outside ~onsnlLant shDuld be used 
to advi!;" on pror,:ram methodology, to d('v!'lop material, to train 
sworn officers as instructors and diHeussion leaders, and to 
partieipate to the gr"atest extent possibl!' in hoth the 
presentl\tion of the program and itH !·valuation. 

2. Every recruit training program shOUld includ!' instruction 
in interpersonal communications, and should mal,o appropriate 
use of programmed instruction as a supplC'm('nt to other training. 

3. Every police ngency should develop pro~!rams sueh as 
workshops and seminars that bring officers, pprsonnrl from other 
el"ments of the! criminal justice system, 'und the public together 
to discuss the role of tho police and partieipants' attitudes 
toward thmt role. 

STANDARD 16.5 

INSERVICE TRAINING 

Evory police ngenc~ should, hy 1075, provide for annUnl nnd 
routine training to maintain effective perform'1.nce throughout 
every sworn flmployee' s career. 

1. Every police agency should provide 40 hours of formal 
inservi.ce training '!.nnllf!. 1.1 y to 'lIYorn polieo employe0s up to 
and including onptain or its equivalent. This training Hhould 
be designed to- maintain, update, and im\lrovo necessary Imow­
ledr,:o and skLlls. Whore practicable and ben0ffcial, employeas 
shOUld recelve training with persons omployed In other parts 
of the criminal justico system, local govornment, and privatI' 
business When there is a common interest and noed, 

2. Every police agency should insure thnt the information 
presented during annual routine training is included, in 
part, in promotion examinations and thnt satisfactory 
completion of training programs is recorded in the polict) 
employee's personnel folder in order to encourage act i V(~ 
participation in these training programs. 

VsTANbARD 1~. 6 

INSTRUCTION QUALI'l'Y CONTROL 

Every police training academy and criminal justice training 
center shOUld develop immediately qunlity conttol measures to 
insure that training performance objectives are met. Every 
training progrnm should insure that the instructors, presen­
tation methods, I\nd training material ate the best available. 

1. Every poll Ct· tral ning acadomy should prHst'llt all training 
programs with the r,:reatost emphasis on BtUdanL-oriented 

~~----------------------__________________________________ ~-L~ __ ~-L_~~ 

L,E.P.A.Copy 

• • • 

Remarks 

)- ~ () ~ Z ~ n ~. 0 0 n I'l '" '" '0 n ... ... >;-' 
co 



'" 0 Standards and Goals 

instruction methods to increase trainee receptivity and 
participation. Training sessions of one-hour's duration or 
longer should include at least one of the following: 

a. Active student involvement in training through 
instructional techniques such as role playing. situation 
simulation. group ~iscussions, reading and research 
proje~~s, and utilization of individual trainee response 
systems; passive student training such as the lecture 
presentation should be, minimized; 

b. Where appropriate, team teaching by a police training 
instructor and a sworn police employee assl.gned to field 
duty; 

c. ThL use of audiovisual aids to add realism and impact 
to training presentations; 

d. Preconditioning materials, such as correspondence 
courses and assigned readings, made available prior to 
formal training sessions; 

e. By 1978, self-paced, individualized instruction methods 
for appropriate subject matter; and 

f. Where appropriate, computer assistance in the deliv3ry 
of instruction material. 

2. Every police tralning academy shOUld. bY~ restrigt 
forl~U.l .. ~~~HHroom tra:tni~B' ~,o.~a_.mnxi.[t'uJ:1.of·2£j ~~ee·s. 
3. Every police training academy and every police agency should 
by 1978, insure that all its instructors are certified by the 
State by requiring: 

a. Certification for specific training subjects based on 
work experience and educational and professional credontia1s; 
or 

b. Satisfactory completion of a State-certified minimum 
80-hour instructor training program; and 

c. Periodic renewal of certification based in part on the 
e,aluation of the police training academy and the police 
agency. 

4. Every police training academy should distribute ~nstructional 
assignments efficiently and continually update all training 
materials. These measures should include: 

a. Periodic monitoring of the presentations of every 
Dolice training instructor to assist him in evaluating the 
effectiveness of his methods and the value of his materials; 

b. Rotation of poli~e training instructors through 
operational assignments or periodic assignment to field 
observation tours of duty; 

c. Use of outside instructors whenever their expertise 
anti presentation methods would be beneficial to the training 
objective; 

d. Continual assessment of the workload of every policl;! 
training instructor; and 

e. Administrative flexibility to insure efficient lise of 
tl1e training academy staff during periods of fluctuation 
in trainee enrollmr;mt. 
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5. Every police agency and police training academy should 
review all training materials at least annually to determine 
their current value and to alter or replace them where 
necessary. 

STANDARD 16.7 

POLICE TRAINING ACADEMIES AND CRIMINAL 
JUSTICE TRAINING CENTERS 

The State of Alabama should, by 1978, guarantee the availability of 
state-approved police training to every sworn police employee. 
The state should encourage local, cooperative, or regional 
police training to satisfv state training requirements; when 
these programs cannot datisfy ·the requirements, criminal justice 
training centers i~~luding police training academies should be 
established by the state. 

1. State certification of a basic police training program 
should, as a minlmum, require the training facility to operate 
for nine months a year. 

2. Where appropriate, police agencies should establish 
cooperative training academies or otherwise combine their 
resources to satisfy police training standards or other 
training needs. 

3. The state should establish strategically located criminal 
justice training centers, including police training academies, 
to provide training that satisfies State-mandated training 
standards for all police agencies that are unable to provide 
it themselves or in cooperation with other agencies. 

4. The state should develop means for bringing mandated or 
other nec~ssary training to employees of police agencies when it 
is impracticable or inefficient to bring these employees to the 
nearest training center or academy. 

5. The state should encourage police agencies to participate 
in specialized training offered through academic institutions 
government agencies, and professional and business organizations. 

V~ANDARD 17. 1 

PERSONNEL DEVELOPMENT FOR PROMOTION AND ADVANCEMENT 

Every police agency should adopt a policy of promoting to 
higher ranks and advancing to higher pay grades only those 
personnel who successfully demonstrate their ability to assume 
the responsibilities and perform the duties of the position to 
which they will be promoted or advanced. Personnel who have the 
potential to assume increased responsibility should be identified 
and placed in a program that will lead to full development of 
that potential. 

1. Every police agency should screen all personnel in order 
to identify their individual potential and to guide them toward 
achieving their full potential. Every employee should be 
developed to his full potential as an effective patrol officer, 
a competent detective, a supervisor or manager, or as a specialist 
capable of handling any of the other tasks within a police 
agency. This screening should consist of one or more of the 
following: 

a. Management assessment of past job performance and 
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1. The State of Alabama by 1978 should require that every 
sworn police employee satisfactorily complete a minimum of 400 
hours of basic police training. In addition to traditional 
basic police subjects, this training should include: 

a. Instruction in law, psychology, and sociology specifi­
cally related to interpersonal communication, the police 
role, and the community the poliee employee will serve; 

b. Assigned activities away from the training academy to 
enable the employe" to gain specific insight in the 
community, criminal justice system, and local governmpnt; 

c. Remedial training for individuals who arc deficient 
in their training performancp by who, in the opinion of 
the training staff and employing agency, demonstrate 
potential for satisfactory performance: and 

d. Additional training by the employing agency in its 
policies and procedures, if basic police training is not 
administered by that agency. 

2. During the first year of employment with It police agency, 
and in addition to the minimum basic police training, every 
polic" ageney Hhould provide full-tim~ sworn police nmployePH 
with additional formal training, coached field training. and 
superviHed flold oxperience through methods that include at 
1 oaHt: 

a. A minimum of 2& months of field training with a sworn 
po I i co ~)mploYN' who has b(H~n c"rtified as a training coach; 

h. Rotation in fi(,ld assi.gnments to expose the employen 
to vllryinl{ opC'ruLional and community pxpertences; 

c. DocumenttL!.ion of employee porformance in specific field 
experiences to assist in evaluating the employee and to 
provide feedback on training program effectiveness; 

d. Self-paced training material, such as correspondence 
courses, to assist the employee in acquiring additional 
job knowledge and in preparing for subsequent formal 
training; 

e. Periodic meetings between the coach, the employee, 
and the supervisor to identify additional training needs 
and to provido feedback on training program effectiveness; 
and 

f. A minimum of one week's additional training at tho 
training academy after one year's employment in field dutins. 

3. Evnry pollen agency should provide ev"ry unsworn police 
employee with ~urficient training to enable him to perform 
satisfactorily his specific assignment and to provide him with a 
general knowledge of the police role and the organlzation of the 
police agency. 

4. Every police agency should provide every police employee 
newly assigned to a specialized task the specific training 
he needs to enable him to perform the task acceptably. 

5. Evary police agency should provide sufficient training 
to enable every newly promoted employee to perform the 
intended assignment satisfactorily. 
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STANDARD 16.4 

INTERPERSONAL COMMUNICATIONS TRAINING 

u 

Every police agency should immediately develop and improve 
the interpersonal communications skills of all officers. These 
skills are essential to the productive exchange of information 
and opinion between the pOlice, other elements of the criminal 
justice .ystem, and the public; their use helps officers to 
perform their task more effectively. 

1. Wh('re appropriato, an outside <,onsu} tant should be used 
to advisH on program methodology, to dovclop mated aI, to train 
sworn officers as instructors and discussion leaders, and to 
participate to the greate~t extent possible in both the 
presentation of the pruK.am and its pvaluation. 

2. Every recruit training program should include instruction 
in interpersonal communications, and should make appropriate 
use of programmed instruction as a supplement to other training. 

Every police agency should develop programs such as 
n'orkshops and seminar!'; that bring officerI-;, pprsonn!o'l from other 
elementp of the criminal justice system, .nd the public together 
to discuss the role of the police and participants' attitUdes 
toward that role. 

STANDARD 16.5 

INSERVICE TRAINING 

Every police agency should, by 1975, provide for annual and 
routine training to maintain effective performance throughout 
every sworn employee's career. 

1. Every police agency should provide 40 hours of formal 
inservice training annually to sworn police employees up to 
and including captain or its equivalent. This training should 
be designed to maintain, update, and improve necessary know­
ledge and skills. Where practicable and heneficial, employees 
shOUld receive training with persons employed in other parts 
of the criminal justice system, local government, and private 
business when there is a common interest and need. 

2. Every police agency should insure that the information 
presented during annual routine training is included, in 
part, in promotion examinations and that satisfactory 
completion of training programs is recorded in the police 
employee's personnel folder in order to encourage active 
participation in these training programs. ' 

STANDARD 16.6 

INSTRUCTION QUALITY CONTROL 

Every pulice training academy and criminal justice training 
centeI' should develop immediately quality control measures to 
insure that training performance objectives are met. Every 
training program should insure that the instructors, presen­
tation methods, and training material are the best available. 

1. Every poliCH training academy should present all training 
programs with the greatest emphasis on stUdent-oriented 
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instruction methods to increase trainee receptivity and 
participation. Training sessions of one-hour's duration or 
longer should include at least one of the following: 

a. Active student involvement in training through 
instructional techniques such as role playing, situation 
simulation, group discussions, reading and research 
projects, and utilization of individual trainee response 
s~'stems; passive student training such as the lecture 
presentation should be minimized; 

b. Where appropriate, team teaching by a police training 
instructor and a sworn police employee assigned to field 
duty; 

c. The use of audiovisual aids to add realism and impact 
to training presentations; 

d. Preconditioning materials, such ay correspondence 
courses and assigned readings, made available prior to 
formal training sessions; 

e. By 1978, self-paced, individualized instruction methods 
for appropriate subject matter; and 

f. Where appropriate, computer assistance in the dellvE'l'Y 
of instruction material. 

2. Every police training academy should, by 1978, restriet 
formnl classroom training to n maximum of 25 trainees. 

3. EV<lry police training academy and every police agepcy should 
by 1978, insure that all its instructors are certified by the 
State by requiring: 

a. Certification for specific training subjects based on 
work experience and educational and professional credentials; 
or 

b. Satisfactory completion of u State-certified minimum 
80-hour instructor training program; and 

c. Periodic renewal of certification based in part on the 
evaluation of the police training academy and the police 
agency. 

4. Ever' police training academy should distribute instructional 
assignnents efficiently and continually update all training 
materials. These measures should include: 

a. Periodic monitoring of the presentations of every 
police training instructor to assist him in evaluating the 
effectiveness of his methods and the value of his materials; 

b. Rotation of police training instructors through 
operational assignments or periodic assignment to field 
observation tours of duty; 

c. Use of outside instructors whenever their expertise 
and presentation methods would be beneficial to the training 
objective; 

d. Continual assessment of the workload of every police 
training instructor; and 

e. Administrative flexibility to insure efficient use of 
the training academy staff during periods of fluctuation 
in trainee enrollment. 

• 
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5. Every polic" agency and police training academy should 
review all training materials at least annually to determine 
their current value and to alter or replace them where 
necessary. 

STANDARD 16.7 

POLICE TRAINING ACADEMIES AND CRIMINAL 
JUSTICE TRAINING CENTERS 

The State of Alabama shoUld, by 1978, guaranteE' the availability of 
state-npproved police training to every sworn police employee. 
The state should encourage local, cooperative, or regional 
police training to satisfy state training requirements; when 
these programs cannot satisfy the requirements, criminal justice 
training centers including police training academies shoul~ be 
established by the state. 

1. State certification of a basic police training program 
should, as a minimum, require the training facility to operate 
for nine months a year. 

2. Where appropriate, police agencies should establish 
cooperative training academies or otherWise combine their 
resources to satisfy police trainin'g standards or other 
training needs. 

3. The state should establish strategically located criminal 
justice training centers, including police training academies, 
to provide training that satisfies State-mandated training 
standards for all police agencies that are unable to provide 
it themselves or in cooperation with other agencies. 

4. The state should develop means for bringing mandated or 
other necessary training to employees of police agencies when it 
is impra0ticable or inefficient to bring these employees to the 
nearest training center or academy. 

5. The state should encourage police agencies to participate 
in specialized training offered through academic institutions 
government agencies, and professional and business organizations. 

STANDARD 17.1 

PERSONNEL DEVELOPMENT FOR PROMOTION AND ADVANCEMENT 

Every police agency should adopt a policy of promoting to 
higher ranks and advancing to higher pay grades only those 
personnel who successfully demonstrate their ability to assume 
the responsibilities and perform the duties of the position to 
which they will be promoted or advanced. Personnel who have the 
potential to assume increased responsibility should be identified 
and placed in a program that will lead to full development of 
that potential. 

1. Every police agency should screen all personnel in order 
to identify their individual potential and to guide them toward 
achieving their full potential. Every employee should be 
developed to his Iull potential as an effective patrol officer, 
a competent detective, a supervisor or manager, or as a specialist 
capable of handling any of the other tasks within a pOlice 
agency. This screening should consist of one ()r more of the 
following: 

a. Management asses~'ment of past job pp.rformance and 

n-
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demonstrated initiative in the pursuit of self-development; 

b. Orn1 interviews; and 

c. Job~"('elated mental ability tests. 

2. Every police agency should offer comprehensive and 
incLvidualized programs of education, training, and experience 
deR;gned to develop the potential of every employee who wishes 
to partIcipate. These individualized development programs 
sl/ould be based on the potential identified through the 
screening process and the specific development needs of the 
employee. These individualized programs should consist of 
one or more of the following: 

a. Collego RiminarR and courses; 

b. Dire{)tc'd reauinr,; 

n. In-hnuND and nuL-or-hoURO training classes; 

d. Job rotation; 

n. InLernshlp; and 

r. The occasional opportunity to perform the duties of 
Lho position for which an individual is being developed. 

3. Porsonnel who choose to pursue a course of self-development 
rather than participate in the agency-sponsored development 
program shoUld be allowed to compete for promotion and 
adVanC(lment. 

STANDARD 17.2 

FORMAL PERSONNEL DEVELOPMENT ACTIVITIES 

Every police agency should immediately implement formal 
programs of pt:rsonnel development. Such programs should 
be designed to further the employ~e's professional growth and 
increase his capacity for his present or future role within 
the agency. 

1. Every agency should allow nll sworn personnel to participate 
voluntarily in at least 40 consecutive hours of formal personnel 
development activity annually, while lJII duty, and at full pay. 
Such activity may include: 

a. Forty consecutive hours of in-house and out-Dr-house 
classroom training directed toward the development of 
personal, vocational, conceptual, or managerial skills; 

b. lnternshlp of at least 40 consecutive hours with 
another police, criminal justice, r,overnmC'nt, or private 
organization that can contribute significantly to the 
professional development of the intern; 

c. The assumption of the position, responsibility, and 
authority of an immediate superior for a minimum of 40 
consecutive hours when such assignment would contribute 
significantly to the professional development of the 
subordinate; 

d. Employee participation in administrative and operational 
research and reporting that would not ordinarily be his 
responsibility but would contribute significantly to his 
professional development; 
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e. Provision of leaves of absence with pay to allow the 
achievement of academic objectives that contribute 
significantly to tho employee's profeRsional r~rowth and 
capac:J ty for curren t and f'uture aHf< i gnmonts; 

r. J.:mployon Hc~rvicv as tL membor of or an ndvjHur Lo 
management committees and boards on which he would not 
normally serve, such as fleet safety boards, when such 
service would contribute sir,nificantly to the development 
of an employee's awareness and understanding of management 
philosophy and inSight. 

2. P.very police agency with specialiZed units for detective, 
vice, traffic, staff, and other functions should immediately 
develop a formal system for personnel rotation. This system 
should be desi~ned to develop generalist, specialist, and 
managerial resources. 

a. Newly hired personnel should be rotated through 
geographic areas of varying crime incidence and major 
functional ass,ignments in order to give them the valuable 
perspective and professional understanding that only 
experience in a wide range of agency functlons l\nd areas 
can provide. 

b. Selective and individualized rotation of incumbent 
personnel should be implemented to develop generalist and 
specialist expe-tise or specifically to prepare personnel 
for promotion and advancement. The movement of incumbent 
personnel should take into account individual needs for 
specific work experiences, individual potential and 
Willingness to participate, and ag(mcy needs foI' the 
development or personnel as well as the potential for a 
cost-effective return on the investment of time and 
manpower. 

c. Every agency should regulate personnel rotation so that 
the agency is continually able to meet its primary service 
objectives. 'fhe rotation of highly specialized personnel. 
Bueh as a crimInalist, s~ld be restricted to avoid 
serious interference with the delivery of specialized 
services. 

3. Every agency should encourage personnel to pursue ')evelopmcnt 
on their own time, as well as on agency time, by attending 
collego courses and seminars and through suggested reading. 

1. Every police agency should fulfill its responsibility to 
devlllop personnel by seeking adcqullte funding for personnel 
development activities. In so doing, the police agency should 
consider the Ilvailability of financial assistance outside the 
normal budgetary process. 

STANDARD 17.3 

PERSONNEL EVAULATION FOR PROMO'l'ION AND ADVANCEMENT 

Every police agency should immediately begin a periodic 
evaluation oC all personnel in terms of their potential to 
fjll positions or greater responsibility. The selection of 
personnel for promoti<:>n and adVancement should be based on 
criteria that relate specifically to the responsibilities 
and duties of the higher position. 

1. EV<fry agency perindically should evaluate the potential 
or every employee t9 perform at the next higher level of 
responsibility. 
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a. This evaluation should form a part of the regula" 
performance evaluation that should be completed at I· last 
semi-annually. 

b. Specific data concerning every employee's job 
performance, training, education, and experience should 
support the periodic evaluation for promotion and 
advancement. 

2. Every police agency should use job analyses in the development 
of job related tests and other criteria for the selection of 
personnel for promotion and advancement. Selection devices 
should consist of one or more of the following: 

a. Manugement assessment of pust job performance, performance 
in the individualized development program, and demonstrated 
initiative in the pursuit of self-development; 

b. Oral interviews; and 

c. Job related mental aptitude tests. 

3. Bvery poline agency should disallow the arbitrary awarding 
of honuR points for experience and achievemrmt not relat<,d to 
lho dulies of the position ~)r which the individual is b~ing 
consid"r"d. Arb I trary awards I.n,,' ude: 

11. non UH po I n ts I'or sen i ()r i. ty; 

h. Bonus pointH ror militury sorvico; 

c. lJonus points for heroism. 

tI. No ugoncy should use any psychological test as a screening 
device or evaluation tool in the promotion and advance process 
until Hcientiric reseurch confirms a reliable relationship 
hetween perHonality and actual performance. 
I 
5. Every agency should require that personnel demonstrate 
the ability to assume greater responsibility prior to 
promotion or advancement and should continue to observe 
employee performance closely during a probationaly period 
of ut least one year from the date of promotion or 
advancement. 

STANDARD 17.4 

ADMIWSTRATION OF PROMOTION AND ADVANCEMENT 

Every polico chief oxocutive, by assuming administrative 
control or tho promotion and advancement system, shOUld 
inSU1'!l that onl y the best qual iried personnel are promoted or 
advunced to pOHltions of greater authority and responsibility 
in higher pay grades and ranks. Agencies that hnve not 
developed competent personnel to assume positions of higher 
authorisY should seek qualified personnel from outside the 
ngency consistent with their personnel rules and regulations.,,] 
ratherexhan promote or advance personnel who are not ready '·to 
assume positions of greater responsibility. 

1. The police chief executive should oversee all phases of 
his agency's promotion and advancement system including the 
testing of personnel and the appointing of personnel to positions 
of greater responsibility. The police chief executive should ,~ 
mnke use of the serviceH of a central personnel agency when 
that personnel ugency is competent to develop and administer 
LeHts and is responsive to the needs of the police agency. 

.' 
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2. Tho police chief executive should consider recruiting 
porsonnni for luteral entry at any level from outside the 
agency when it is necessary to do so in order to obtuin the 
~ervicp.s of an individual who is qualified for a position or 
u~signment. Such lateral entry must be consistent with the 
agency'H personnel rules and regulations. 

STANDARD 17.5 

PERSONNEL RECORDS 

Every police agency immediately should establish a central 
personnel information system to facilitute management decision­
making in assignment, promotion, advancement, and the identi­
fication and selection of individuals for participation in 
per~onnel development progrums. 

1. The personnel information system should contuin at least 
the following personnel information: 

a. Personal history; 

b. Education and training history; 

c. Personnel performance evaluation history; 

d. Law enforcement experience; 

e. Assignment, promotion, und advancement history; 

f. Commendation records; 

g. Sustained pe.·sonnel complaint history; 

h. Medicul history; 

i. Occupational and skills profile; 

j. Results of special tests; and 

k. Photographs. 

2. The personnel information system should be protected 
against unauthorized uccess; however, employees should huve 
accoss to agency records concerning them, with the exception 
of background investiRution duta. 

3. TIl<! sYHtem ~hould be updated ut least ,wmi-llnnually IInl!, 
Ideally, whonever a ~jgni.rlcunt chungo in information ot:curs; 
!lnd 

tI. ~'h(! system should be designed to fuci I Hate statistical 
anulysis of per~onnel resources and the identification of 
indivJduuls with special skills, knowledge, or experience. 

tJ-TANDARD 18.1 

THE POLICE EXECUT~VE AND E~WLOYEE RELATIONS 

Every police chief executive should immediately acknowledge 
his responsibility to maintuin effective employee relations 
and should develop policies and procedures to fulfill this 
responRibillty. 
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demonstrated initiative in the pursuit of self-development; 

b. Oral interviews: and 

c. Job-related mental ability tests. 

2. Every police agency should offer comprehensive and 
individualized programs of education, training, and experience 
designed to develop the potential of every employee who wishes 
to participate. These individualized development programs 
should be based on the potential identified through the 
screening process and the specific development needs of the 
employee. These individualized programs should consist of 
one or more of the following: 

a. College siminars and courses: 

b. Diroctnd reading: 

D. In-houso Ilnd out-of-house training classes; 

d. Juh rotation; 

f'. Internship; and 

r. 'I'll(; uccasionnl opportunity to perform the duties of 
Lhe position for which an individual is being developed. 

3. Porsonnel who choose to pursue a course of self-development 
raLher than participate in the agency-sponsored development 
program should be allowed to compete for promotion and 
advancoment. 

STANDARD 17.2 

FORMAL PERSONNEL DEVELOPMENT ACTIVITIES 

Every police agency should immediately implement formal 
programs of personnel development. Such programs should 
be designed to further the employee's professional growth and 
increase his capacity for his present or future role within 
the agency. 

1. Every agency should allow all sworn personnel to participate 
volUntarily in at least 40 consecutive hours of formal personnel 
development activity annually, while uU duty, and at full pay. 
Such activity may include: 

a. Forty consecutive hours of in-house and out-of-house 
classroom training directed toward the development of 
personal, vocational, conceptual, or managerial skills; 

b. Interns,hlp of at least 40 consecutive hours with 
another police, criminal justice, government, or private 
organization that can contribute significantly to the 
professional development of the intern; 

c. The assumption of the position, responsibility, and 
authority of an immediate superior for a minimum of 40 
consecutive hours when such assignment would contribute 
significantly to the professional development of the 
subordinatE); 
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d. EmploYfle participation in administrative and operational 
research and reporting that would not ordinarily be his 
responsibility but would contribute significantly to his 
professionlll development: 
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e. Provision of leaves of absence with pay to allow the 
achiovement oj' academic objectives that contribute 
significantly to the employee's proieRRional growth and 
capa(:! ty for current Ilnd futuru aHHif\'nmunts; 

r. Bmp 1 "yeo :;urvicp as Il membor () f or .tn adviHer Lo 
manaf\'emf~nt commi ttees and boards on which he would not 
normally serve, such as fleet safety boards, when such 
service would contrihute significantly to the development 
of an employee's awareness and understanding of management 
philosophy and insight. 

2. Every police agency with specialized units for detective, 
vice, traffic, staff, and other functions should immediately 
develop a formal system for personnel rotation. This system 
should be designed to develop generalist, specialist, and 
manllgerial resources. 

a. Newly hired personnel should be rotated through 
geographic areas of varying crime incidence and major 
functional assignments in order to give them the valuable 
perspective and professional understanding that only 
experience in a wide range of agency functions and areas 
can provide. 

b. Selective and individualized rotation of incumbent 
personnel should be implemented to develop generalist and 
specialist expertise or specifically to prepare personnel 
for promotion and advancement. The movement of incumbent 
personnel should take into account indi.vidual needs for 
specific work experiences, individual potential and 
willingness to participate, and agency needs for the 
development of personnel as well as the potential for a 
cost-effective return on the investment of time and 
manpower. 

c. Every agency should regulate personnel rotation so that 
the agency is continually able to meet its primary service 
objectives. The rotation of highly specialized personnel, 
such as a criminalist, s~ld be restricted to avoid 
serious interference with the delivery of specialized 
services. 

3. Every agency should encourage personnel to pursue development 
on their own time, as well as on agency time, by attending 
college courses and seminars and through suggested reading. 

1. Every police agency should fulfill its responsibility to 
dev clop personnel by seeking adequate fUnding for personnel 
development activities. In so doing, the police ~gency should 
consider the availability of financial assistance outside the 
normal budgetary process. 

STANDARD 17.3 

PERSONNEL EVAULATION FOn PROMOTION AND ADVANCEMENT 

Every police agency shOUld immediately begin a periodic 
evaluation of all personnel in terms of their potential to 
fill positions of greater responsibility. The selection of 
personnel for promotion and advancement should be based on 
criteria that relate specifically to the responsibilities 
and duties of the higher position. 

1. Every agency periodically should evaluate the potential 
of every employee to perform at the next higher level of 
responsibility. 
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a. This evaluation should form a part of the regular 
performance evaluation thnt should be completed at least 
semi-annuallY. 

b. Specific data concerning every employee's job 
performance, training, education, and experience should 
support the periodic evaluation for promotion and 
advancement. 

2. Every police agency should use job analyses in the development 
of job related tests and other criteria for the selection of 
personnel for promotion and advancement. Selection devicl 
should consist of one or more of the following: 

a. Management assessment of past job performance, performance 
in the individualized development program, and demonstrated 
initiative in the pursuit of self-development; 

b. Oral interviews; and 

c. Job related mental aptitude tests. 

3. Hvory police agcmcy should disallow the arbitrary awarding 
uf btJnU8 pointn for f!:,pcri0nC(~ and !lchiov{~m~nt. not relu.tpd tn 
Lho duL Ins of' tho position 1'01' which the individual I:; b<'inp; 
cnnsidl'rl'd. Arbitrary award:; ilWludo: 

Il. !lonus points 1'01' seniori Ly; 

h. !lonu:; poinL:; f'or miliLary :;I'rvi.ce; 

e.. Ilonus poJnLs fnr heroism. 

<1. No ap;nncy should use any psychological test as a screening 
devicn or ()valuation tool in the promotion and adV[lnCe process 
until Scientific research confirms a reliable relationship 
hetween personality nnd actual performance. 
I 
5. Every agency should require that personnel demonstrate 
the ability to assume greater responsibility prior to 
promotion or advancement and should continue to observe 
employee performance closely during a probationaly period 
of at least one year from the date of promotion or 
advancement. 

STANDARD 17.4 

ADMINISTRATION OF PROMOTION AND ADVANCEMENT 

Evory rwl leI! "hil'f oxoeutive, by assuming administrative 
control of the promoLlon and advancement system, :>hould 
insuro thaL only Lho bost qualified personnel are promoted or 
advllnced to po:; I t Ions 0 r gretllor authority and responsibility 
in highor pay grados and ranks. Agencies that have not 
developed comp0tent personnel to assume positions of higher 
authority should seek qualified personnel from outside the 
agsccy consistent with their personnel rules and regulations 
ra1~\l,er thlln promote or advance personnel who are not ready to 
assume position:> of greater responsibility. 

1. 'l'he police chici' executive should oversee all phases of 
his agency's promotion and advancement system including the 
testing of personnel and the appointing of personnel to positions 
or greater responsibility. The police chief executive should 
make USe of the servicos of It central personnel agency when 
that personnel ap;ency is competent to develop and administer 
Lests !lnd Is responsive to the needs of the police agency. 
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.. 
2. '1'he po) .icl' chief executive should consider recruiting 
perHonnnl for laLeral entry at any level from outside the 
agency when it is necessary to do so in order to obtain the 
services of an individual who is qualified for a position or 
assignment. Such lateral entry must be consistent with the 
agency's personnel rules and regulations. 

STANDARD 17.5 

PERSONNEL RECORDS 

Every police agency immediately should establish a central 
personnel information system to facilitate management decision­
malting in assignment, promotion, advancement, and the identi­
fication and selection of individuals for participation in 
personnel development programs. 

1. The personnel information system should contain at least 
the following personnel information: 

a. Personal history; 

b. Education and training history; 

c. Personnel performance evaluation history; 

d. La\\ enforcement experience; 

e. Assignment, promotion, and advancement hist0rYi 

f. Commendation records; 

g. Sustained personnel complaint history; 

h. Medical history; 

i. Occupational and skills profile; 

j. Results of special tests; and 

k. Photographs. 

2. The personnel information system should be protected 
against unauthorized access; however, employees should have 
acnass to agency rocords concerning them, with the excC'ption 
of background investiRation data. 

3. Tho sYHLem should be updnLod at leasL semi-annually nnd, 
I dna lly. wlwnev()r It si p;n ifi.cant chang!' in in [ormlltton Ol'l'UrS; 
Ilne! 

1. Tho system should be desip;nod to faci I itate statistical 
Ilnalysls of personnel resources and the identification of 
IndividualS with spocial skills, knowledge, or experience. 

STANDARD 18.1 

THE POLICE EXECUTIVE AND EMPLOYEE RELATIONS 
-\ . 

Every police chief executive shOUld immediately acknowledge 
his responsibility to maintain effective employee relations 
and should develop policies and procedures to fulfill this 
respon'Jibility. 
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1. Every police chief executive should actively participate 
in seeking reasonable personnel benefits for all police 
employees. 

2. Every police chief executive should provide an internal 
two-way communication network to facilitate the effective 
exchange of information within the agency and to provide himself 
with an information feedback device. 

3. Every police chief executive should develop methods to 
obtain advisory information from police employees -- who have 
daily contact with operational problems -- to assist him in 
reaching decisions on personnel and operational matters. 

1. Every police chief executive should provide a grievance 
procedure for all police employees. 

5. Every police chief executive should have employee relations 
specialists available to provide assistance in: 

a. Developing employee relations programs and procedures; 

b. Providing general or specific training in management­
employee relations; and 

Ic. Labor relations. 

6. Recognizing that police employees have a right, subject 
to certain limit~tions, to engage in political and other 
activities protected by the first amendment, every poliet' 
agency should promulgate written policy that acknowledgeH this 
rjght and specifies proper and improper employee conduct in 
Lhose activities. 

7. Evory police chief executive should acknowledge the right 
01' police employees to join or not join employee organizations 
Llmt repres'lnt their employment interests, and should give 
'lPpropriatf' recognition to these employee organization". 

VsTANDARD 18.2 

VOLICE E1WLOYEE ORGANIZATIONS 

Every police employee organization should immediately formalize 
written policies, rules, and procedures that will protect the' 
rights of all mem?ers and insure that they can remain respon­
sible to their oath of office. 

1. Every police employee organization should place in writing 
the scope of its activities to inform all members of their 
organization's programs and their representatives' activities. 

2. Every police employee organization should adhere to rules 
and procedures designed to insure internal democracy and fiscal 
integrity. These rules and procedures should include: 

a. Provisions to protect members in their relations 
with the police employee organization; 

b. Star. ;.~l ds and safeguards for periodic elections; 

c. Identification of the responsibilities of the police 
employee organization Officers; 

d. Provisions for maintenance of accounting\and fiscal 
controls, including regular financial reports; 
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e. Provisions for disclosure of financial reports and 
other ap?l'opriate documents to members, regulating agencies, 
and the public; and 

f. Acknowledliement of responsibility to the governmental 
entity legally charged with regulation of such employee 
organizations. / 

VSTANDARD 18.1 

WORK STOPPAGES AND JOB ACTIONS 

Every police chief executive should immediately prepare his 
agency to react effectively to neutralize any concerted work 
stoppage or job action by police employees. Any such 
concerted police employee action should be prohibited by law. 

1. The State of Alabama, by 1976, should enact legislation 
that specifically prohibits police employees from participating in 
any concerted work stoppage or job action. Local legislation 
should be enacted immediately if state prohibitive legislation -, 
does not currently exist. 

2. Every police agency should establish. formal written policy 
prohibiting police employees from engaging tn any concerted 
work stoppage or job action. 

3. Every police agency should develop a plan to maintain 
emergency police service in the event of a concerted employee 
work stoppage. 

IJ. Bvery police chieF executive should con>lider the initiation 
of internal disciplinary action, including dismissal, against 
police employees who participate in a concerted job action or 
work stoppage. Among the many disciplinary alternatives 
available to the chief executive arc actions against: 

a, All participating employees fe~ violating prohibitive 
legislation and policy; 

b. Individual employe6s when their individual conduct 
warrants special action; 

c. Only those employees are encouraged, instigated, or 
led the activity; and 

d. None of the 
or civil action 
prohlhl.tion>l. 

par ticipa ting employees; however, criminal 
may be sought for violationH of legislntivp 

~STANDARD 19.1 

FOUNDATION FOR INTERNAL DISCIFLINE 

Every police agency immediately should formalize policies, 
procedures, and rules in written form for the administration 
of internal discJ.pline. The internal discipline system should 
be based on essential fairness, but not bound by formal 
procedures or proceedings such as are used in criminal trials. 

1. Every police agency immediately should establish formal 
written procedures for the administration of internal diSCipline 
and an appropriate summary of those proced1\res should be made 
public. 
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2. The chief executive of every police agency should have 
/~'U~a.te responsibility for the administrating of internal 

(
MSC line. 

3.' v!'ry employee at the time of employment should be gi'Jen 
wri en rules for conduct and appearance. They should be 
~ ted in brief, understandable language. 

In addition to other rules that may be drafted with assistance 
Irom employee participants, one prohibiting a general classi­
fication of misconduct, traditionally known as "conduct unbecoming 
an offic>;!r," should be included. This rule should prohibit 
conduct that may tend to reflect unfavorably upon the employee 
or the agency. 

4. The policies, procedures, and rules governing employee 
conduct and the administration of discipline should be 
strengthened by incorporating them in training programs and 
promotional examinations, and by encouraging employee partici­
pation in the disciplinary system. 

~TANDARD 19.2 

COMPLAINT RECEPTION PROCEDURES 

Every police agency immediately should implement procedures 
to faci 1 ita te the malting of a complaint alleging employee 
misconduct, whether that complaint is initiated internally or 
externally. 

1. The making of a complaint should not be accompanied by fear 
of reprisal or harassment. Every person making a complaint 
should receive verification that his complaint is being processed 
by the police agency. This receipt should contain a general 
description of the investigative process and appeal provisions. 

2. Every police agency, on a continuing basis, should inform 
the public of its complaint reception and investigation 
procedures. 

3. All persons who file a complaint should be notified of 
its final dispositionj personal discussion regarding this 
disposition should be be encouraged. 

4. Every police agency should develop procedures that will 
insure that all complaints, whether from an external or internal 
source, are permanently and chronologically recorded in a 
central record. The procedure should insure that the agency's 
chief executive or his assistant is made aware of every 
complaint without delay. 

5. Complete records of complaint reception, investigation, 
and adjudication should be maintained. Statistical summaries 
based on these records should be published regularly for all 
police personnel andlould be available to the public. 

STANDARD 19.3 

INVESTIGATIVE RESPONSIBILITY 

The chief executive of every police agency immediately should 
insure that the invest~~ation of all complaints from the 
public, and all allegations of criminal conduct and serious 
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internal misconduct, are conducted by a specialized individual 
or unit of the involved police agency. This person or unit 
~hould be responsible directly to the agency's chief executive 
or the assistant chief p.xecutive. Minor internal misconduct 
may be investigated by first line supervisors, and these 
investigations should be subject to internal review. 

1. The existence or size of this specialized unit should be 
consistent with the demands of the work load. 

2. Police agencies should obtain the assistance of prc1secut tng 
agencies during investigations of criminal allegations and other 
cases where the police chief executive concludes that the 
public interest would best be served by such participation. 

3. Specialized units for complaint investigation should 
employ a strict rotation policy, at the discretion of the police 
chief executive. 

1\. Every 
complaint 
complaint 

police agency should deploy the majority of its 
investigators during the hours consistent with 
incidence, JrbliC convenience, and agency needs. 

,jSTANDARD 19.4 

INVESTIGATION PROCEDURES 

Every police agency immediately should insure that internal 
discipline complaint investigations are performed with the 
greatest possible skill. The investigative effort expended on 
all internal discipline complaints should be at least equal to the 
effort expended in the investigation of felony crimes where a 
suspect is known. 

1. All personnel a~signed to investigate internal discipline 
complaints should be given specific training in this task and 
should be provided with written investigative procedures. 

2. Every police agency should establish formal procedures fllr 
investigating minor internal misconduct allegations. These 
procedures should be designed to insure swift, fair, and 
efficient correction of minor disciplinary problems. 

3. Every investigato". of intornal discipline complaints should 
conduct investigatio~s in a manner that best reveals the facts 
while preserving the dignity of all persons and maintaining the 
confidential nature of the investigation. 

4. Every police agency should provide -- at the time of employmen 
and again, prior to the specific investigation -- all its employe, 
with a written statement of their duties and rights when they 
arc the subject of an internal discipline invest~gation. 

5. Every police chief executive should have legal authority 
during an internal discipline investigation to relieve police 
employees from their duties when it is in the interests of the 
t'ublic and the police agency. A police eml,loyee normally should 
be relieved from duty whenever he is under investigation 
Ior a crime, corruption, or serious misconduct When the 
proof il> evident and the presumption is groat, or when he 
is phy~ically 01' mentally unable to lo<'rform his duties 
satlHfactorily. 

6. InvC)sLlp;ators ~hould usn nIl lWI!ilnbl" invl!HLip;llt.iv(· to"l ... 
LhnL CUll 1'(,llsonubly bo ufwd to d()lormil1C' tho 1'1l~'Ls and S""UI'(' 
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1. Every police chief executive should actively participate 
in seeking reasonable personnel benefits for all police 
employees. 

2. Every police chief executive should provide an internal 
two-way communication network to facilitate the effective 
exchange of information within the agency and to provide himself 
wi th ar.\ information feedback device. 

3. Every police chief executive should develop methods to 
obtain arlvisory information from police employees -- who have 
daily contact with operational problems -- to assist him in 
reaching decisions on personnel and operational matters. 

4. Every police chief executive should provide a grievance 
procedure for all police employees. 

5. Every poljce chief executive should have employee relati0ns 
specialists available to provide assistance in: 

a. Developing employee relations programs and procedures; 

b. Providing general or specific training in management­
employee relations; and 

c. Labor relations. 

6. Recognizing that police employees have a right, subject 
to certain limitations, to engage in political and other 
activities protected by the first amendment, every polic,' 
agency should promulgate written policy that acknowledge,; this 
rjght and specifies proper and improper employee conduct in 
Lhose activities. 

7. Every police chief executive should ackfiowledge the right 
or P;)l1 ce employees to join or not join employee organizations 
that represent their employment interests, anci should give 
appropriate recognition to these employee organizations. 

STANDARD 18.2 

POLICE EMPLOYEE ORGANIZATIONS 

Every police employee organization should immediately formalize 
written policies, rules, and procedures that will protect the 
rights of all members and insure that they can remain respon­
sible to their oath of office. 

1. Every police employee organization should place in writing 
the scope of its activities to inform all members of their 
organization's programs and their representatives' activities. 

2. Every police employee organization should adhere to rules 
and procedures designed to insure internal democracy and fiscal 
integrity. These rules and procedures should include: 

a. Provisions to protect members in their relations 
with the police employee organization; 

b. Standards and safeguards for periodic elections; 

c. Identification of the responsibilities of the police 
employee organization officers; 

d. Provisions for maintenance of accounting and fiscal 
controls, including regular financial reports; 
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e. Provisions for disclosure of financial reports and 
other appropriate documents to members, regulating agencies, 
and the public; and 

f. Acknowledgement of responsibility to the governmental 
entity legally charged with regulation of such employee 
organizations. 

STANDARD 18.4 

WORK STOPPAGES AND JOB ACTIONS 

Every police chief executive should immediately prepare his 
agency to react effectively to neutralize any concerted work 
stoppage or job action by police employees. Any such 
concerted police employee action should be prohibited by law. 

1. The State of Alabama, by 1976, should enact legislation 
that specifically prohibits police employees from participating in 
any concerted work stoppage or job action. Local legislation 
should be enacted immediately if state prohibitive legislation 
does not curl'ently exist. 

2. Every police agency should establish. formal written policy 
prohibiting police employees from engaging in any concerted 
work stoppage or job action. 

3. Every police agency should develop a plan to maintain 
emergency polico service in the event of a concerted employee 
work stoppage. 

4. Every police chief executive should consider the initiation 
of intornal disciplinary action, including dismissal, against 
police employees who participate in a concerted job action or 
work stoppage. Among the many disciplinary alternatives 
available to the chief executive are actions against: 

a. All partiCipating employees for violating prohibitive 
legislation and policy; 

b. Individual employees when their individual conduct 
warrants special action; 

c. Only those employees are encouraged, instigated, or 
led the activity; and 

d. None of the partiCipating employees; however, criminal 
or clvll action may be SOL~ht for violations of logislativp 
prot! I bi U()ns. 

ISTANOARD 19.1 

FOUNDATION FOR INTERNAL DISCIPLINE 

Every police agency immediately should formulize policies, 
procedures, ~nd rules in written form for the administration 
of internal discipline. The internal discipline system shOUld 
be based on essential fairness, but not bound by formal 
procedures or proceedings such as are used in criminal trials. 

1. Every police agency immediately should establish formal 
written procedures for the administration of internal discipline 
and an appropriate summary of those procedures should be made 
public. 
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2. The chief executive of every police agency should have 
ultimate responsibility for the administrating of internal 
d i scip line. 

3. RV0ry employee at the time of employment should be given 
written rules for conduct and appearance. They should be 
stated in brief, understandable language. 

In addition to other rules that may be drafted with assistance 
from employee participants, one prohibiting a general classi­
fication of misconduct, traditionally known as "conduct unbecoming 
an officer," should be included. This rule should prohibit 
conduct that may tend to reflect unfavorably upon the employee 
or the agency. 

4. The policies, procedures, and rules governing employee 
conduct and the administration of discipline should be 
strengthened by incorporating them in training programs and 
promotional examinations, and by encouraging employee partici­
pation in the disciplinary system. 

STANDARD 19.2 

COMPLAINT RECEPTION PROCEDURES 

Every police agency immediately should im,~lement procedures 
to facilitate the making of a complaint alleging employee 
misconduct, whether that complaint is initiated internally or 
externally. 

1. The making of a complaint should not be accompanied by fear 
of r€<prisal or harassment. Every person making a complaint 
should receive verification that his complaint is being processed 
by.the police agency. This receipt should contain a general 
description of the investigative process snd appeal provisions. 

2. Every police agency, on a continuing iJasis, should inform 
the public of its complaint reception and investigation 
procedures. 

3. All persons who file a complaint should be notified of 
its final disposition; personal discussion regarding this 
disposition should be be encouraged. 

4. Every police agency should develop procedures that will 
insure tha'l; all complaints, whether from an external or internal 
source, are permanently and chronologically recorded in a 
central record. The procedure should infure that the agency's 
chief exeeutive or his assistant is made aware of every 
complaint without delay. 

5. Complete records of complaint recepti(m, investigation, 
nnd adjudication should be maintained. Iltatistical summaries 
based on these records should be publishud regularly for all 
poUce persol1nel and should be available to the public. 

STANDARD 19.3 

INVESTIGATIVE RESPONSIBILI'ry 

The ch] ef executive of every police agen(;y immediately should 
insure that the investigation of all complaints from the 
public, and all allegations of crim:!n~l (mnduct and serious 
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internal misconduct, are con~ucted by a srecialized individual 
or unit of the involved police agency. This person or unit 
should be responsible directly to the agency's chief executive 
or the assistant chief executive. Minor internal misconduct 
may be investigated by first line supervisors, and these 
investigations should be subject to internal review. 

1. The existence or size of this specialized unit should be 
consistent with the demands of the work load. 

2. Police agencies should obtain the assistance of prosecuting 
agencies during investigations of criminal allegations and other 
cases where the police chief executive concludes that the 
public interest would best be served by such participation. 

3. Specialized units for complaint investigation should 
employ a strict rotation policy, at the discretion of the police 
ehief DxuC"utive. 

1. Rvery police agency should deploy the majority of its 
oomplaint investigators during the hours consistent with 
complaint incidence, public convenience, and agency needs. 

STANDARD 19.4 

INVESTIGATION PROCEDURES 

Every police agency immediately should insu.re that internal 
disCipline complaint investigations are performed with the 
gr<:'atest possible skill. The investigative effort expended on 
all internal discipline complaints should be at least equal to the 
effort expended in the investigation of felony crimes where a 
suspect is known. 

1. All personnel assigned to investigate internal discipline 
complaints should be given specific training in this task and 
should be provided with written investigattv(> procedures. 

2. Every police agency shou Id ,..,s tabU sh formal procedures for 
investigating minor internal misconduct allegations. Those 
procedures should be designed to insure swift, falr, and 
efficient correction of minor disciplinary prohlems. 

3. Every investigator of intornal diSCipline complaints should 
conduC"t investigations in a manner that best reveals the facts 
while preserving the dignity of all persons and maintaining the 
confidcmtial nature of the investigation. 

4. Every police agency should provide -- at the time of employmen 
and again, nrior to the specific investigation -- all its employe, 
with a written statement of their duties and rights when they 
are the subject of an internal discipline investigation. 

5. Every police chief executive should have legal authority 
during an internal discipline investigation to relieve police 
employees from their duties when it is in the interests of the 
public and the police agency. A police employee normally ri'hould 
be reI laved from duty whenever he is. under investigation 
for a crime, corruption, or serious misconduct when the 
proof js evident and the presumption is grNtt, or when he 
i.s physically or mentally unable to perform hts duties 
satisfactorily. 

6. InvosLiJ.lu.tors should UH() Illi ItVldlabl<' fnv<,stl.gul.iv,' I.OOiH 
LhaL ClLn r('lLsonably b" used to dot('rmilW tho flwts nnd s('eUJ'l' 
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necessary Dvidence during an internal di8cipline investigation. 
'l'he polygraph should be administered to employees only at the 
express approval of the police chief executive. 

7. All internal discipline investigations should be concluded 
30 days Crom the date the complaint is made unless an extension 
is granted by the chief executive of the ar-ency. The complainant 
and the uccu8ed emPloree shoUld be notified of any delay. 

~ STANDARD 19. 5 

ADJUDICATION OF CO~WLAINTS 

Every police agency immediately should insure that provisions 
are established to allow the police chief executive ultimate 
authority in the adjudication of internal discipline complaints, 
subject only to appeal through the courts or established civil 
service bodies, and review by responsible legal and governmental 
entities. 

1. A compl aint disposition should be classified as sustained, 
not sustained, exonerated, unfounded, or misconduct not b"bed 
on the original comnlaint. 

2. Adjudication and -- if warranted -- disciplinary action should 
be based partially on recommendations of the inVOlved employee's 
immediate supervisor. 

3. An administrative fact-finding trial board should be avail­
able to all police agencies to assist in the adjudication phase. 
It should be activated when necessary in the interests of the 
police agency, the public, or the accused employee, and should 
be available at the direction of the chief executive or upon 
the request of any employee who is to be penalized in any manner 
that exceeds verbal or written reprimand. The chief executive 
of the agency should review the recommendations of the trial 
board and decide on the penalty. 

4. The accused employee should be entitled to representation 
and logistical support equal to that afforded the person 
representing the agency in a trial board proceeding. 

5. Police employees should be allowed to appeal a chief 
executive's decision. The police agency should not provide 
the resources or funds for appeal. 

6. The chief executive of every police agency should ostablish 
written policy on the retention of internal discipllno complaint 
investigation reports. Only the reports of sustained and --
If appealed -- upheld investigations should become a part of 
the accused employee's personnel folder. All disciplinary 
investigations shoUld be kept confidential. 

7. Administrative adjudication of internal discipline complaints 
involving a violation of law should neither depend on nor curtail 
criminal prosecution. Rtl"ardless of the administrative 
adjudication, every police ar,ency should refer all complaints 
that involve violations of law to the prosecuting agency for 
the decision to prosecute criminally. Police employees 
should not be treated differently from other members of the 
community jn cases involving violations of the law. 
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~STANDARD 19.6 

POSITIVE PREVENTION OF POLICE MISCONDUCT 

The chief executive of every police age~cy immediately 8hould 
seek and develop programs and techniques that will minimize 
the potential for employee misconduct. The chief executive 
should insure that there is a general atmosphere that rewards 
self-discipline within the police agency. 

1. Every police chief executive should implement, where 
possible, positive programs and techniques to prevent employee 
misconduct and encourage seIC-discipline. These may include: 

a. Analysis of the causes of employee misconduct through 
special interviews wit.h e'1lo1oyees inVOlved in misconduct 
incidents and study of the performance records of selected 
employees; 

b. General training in the avoidance of misconduct 
incidents for all employees and special training for employees 
experiencing special problems; 

c. Referral to psychologists, psychiatrists, clergy, and 
other professionals whose expertise may be valuable; and 

d. Application of peer group influence. 

~OMMENDATION 19.1 

STUDY IN POLICE CORRUPTION 

It is recommended that a national police-supported organization 
such as the International Association of Chiefs of Police be 
commissioned by the Law Enforcement Assistance Administr~tion 
to study the conditions that have led 'to reduction or el~mina­
tien of corrl'!'tion in police agencies that have been successful 
in dealing with this problem. This research should not focus 
on police agencies where corruption is currently widespread. 

ZNDARD 20.1 

ENTRY-LEVEL PHYSICAL AND PSYCHOLOGICAL EXAMINATIONS 

Every police agency should require all applicants for police 
officer positions to undergo thorough entry-level physical 
examinations to insur& detection of conditions that might 
prevent maximum performance under rigorous physical or mental 
stress. 

1. Every agency, by 1975, should furnish, and require, as a 
condition of employment, that each applicant pass a thorough 
~hysica:r.. examination. This examination ~hould: 

a. Be designed to detect conditions that are likely to 
cause non-job-related illnesses, inefficiency, unnecessary 
industrial accidents, and premature retirement; 

b. Be conducted under the supervision of a licensed, 
competent physician. 

~~-----~----------------------------------------------------~--~~~--~.; 
L.E.P.A. Copy 
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~STANDARD 20.2 

CONTINUING PHYSICAL FITNESS 

Every police agency should establish physical fitness standards 
that will insure every officer's physical fitness and satis­
factory job performance throughout his entire career. 

1. Every agency should immediately establish realistic weight 
standards that take into account each officer's height, body 
build, and age. 

2. Every agency should, by 1975, require for each officer a 
physical examination administered biannually, annually, or semi­
annually to determine the officer's level of physical fitness. 
The frequency of the examinations should increase with the offi­
cer's age. If the officer fails to meet the predetermined 
standards, a program should be prescribed to improve his 
physical condition. 

~. Every agency should, by 1975, provide or make available 
facilities and programs that enable every officer to maintain 
good physical condition, to monitor his condition, and to meet 
predetermined physical standards. Consideration should be given 
tp intramural athletics, exercise, weight reduction, and other 
physical fitness programs. 

4. State and local public health agencies should provide, free 
of charge, physical examinations and recommendations on physical 
fitness programs. 

STANDARD 20.3 

EMPLOYEES SERVICES 

Every police agency shou~d, by 1978, establish or provide 
for an employee services unit to assist all employees in ob­
taining the various employment benefits to which they and their 
dependents are entitled. 

1. The employee services unit should be responsible for at 
least the followinl' specific employee service functions: 

a. Employee services unit personnel thoroughly informed 
on employee benefits should inform fellow agency employees 
of these benefits and the means for taking advantage of 
them. 

b. In the event an officer Is injured, the employee ser­
vices unit should insure that the resulting needs of the 
officer and his family are cared for, with a minimum of 
inconvenience to the officer or his family. 

c. In the event an officer J.s killed, the employee ser­
vices unit should assist survivors in settling the officer's 
affairs. 

2. Every agency with 150 or more personnel should assign tlt 
least 01,,", full-tirr,e employee 1:0 the employee services unit. 

3. Every agency with fewer than 150 personnel should join with 
other local llgencies to appoint a regional coordinator for 
employee services amI, where appl'opriate, should establ ish a 
regional police employee services organizlltion. 
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STANDARD 20.4 

HEALTH INSURANCE 

Every police agency should, by 1982, make available a completp. 
hoalth care program for its officers and their immediate families 
to imlUro adaquate health care at minimum cost to the agency and 
the employee. 

1. Bvory po 1 icc agency should estnhl ish n heal th care pl'ogrrull·f" 
thut providefl for the purticular health care neeas of its em­
ployee", und their immediate families. 

a. 'I'ho health care program should provide at least (1) 
surgery and r-elated services; (2) diagnostic service",; 
(3) emergency medical care; (4) continuing medical care 
for pulmonary tuberculosis, mental disorders, drug addiction, 
ulcoholiam, and childbirth; (5) radiation, inhalation, and 
phy",ical therapy; (6) ambulance service; (7) nursing care; 
(Rl prescribed medication and medical appliances; (9) com­
plete dental and vision care; (10) hospital room; and (11) 
income protection. 

h. Every agency ",hould pay all or a major portion of the 
(\OHL or the health care program to insure that the expense 
to employee"" if any, is as smull as possible. The agency 
Hhould eHtabli",h controls to insure that the highest avail­
uble quulity and quantity of medical services are provided 
under its plan. These controls should include a system of 
record handling that facilitates swift, efficient provision 
of servi.ce", and feedback of employee reaction to the program. 

2. Every police agency should insure that an officer or his 
beneficiarIes are allowed to continue as members of the health 
cure program after the officer's retirement, and that benefit 
and COHt change under these circumstances are reasonable. 

STANDARD 20.5 

STATE RETIREMENT PLAN 

The state should, by 1982, provide an actuarily sound state­
wide police retirement system for all sworn personnel employed 
within the state. This system should be designed to facilitate 
lateral entry. 

1. Local agency membership in the retirement system should be 
voluntary. 

2. The system should be designed to accommodu.te diverse salary 
schedules of member agencies and to insure equitable distribution 
of costs and benefits within the system. 

3. The system should require a minimum of 20 years of service 
for normal retirement and a mandatory retirement age of 60 for 
all police personnel. Exceptionully qualified personnel should 
be allowed a waiver of age by procedures appropriate on a yea~­
to-year basis if the individual is physically qualified. 

4. Reciprocal agreements should btl formulated between indepen­
dent, local, state, and interstate police pension systems to 
allow any police officer to accept any law enforcement position 
available and still retain his accrued retirement benefits. 

L.E.P.A. Copy 
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necessury Dvidence during an internal discipline investigatiun. 
The polygraph should be administered to employees only at the 
express approval of the police chief executive. 

7. All internal discipline investigations should be concluded 
30 days from the date tte complaint is made unless an extension 
is granted by the chief executive of the agency. The complainant 
and the accused employee should be notified of any delay. 

STANDARD 19.5 

ADJUDICATION OF CO~WLAINTS 

Every police agency immediately should insure that provisions 
are established to allow the police chief executive ultimaLe 
authority in the adjudication of internal discipline complaints. 
subject only to appeal through the courts or established civil 
service bodies, and review by responsible legal and governmental 
entities. 

1. A complaint disposition stould be classified as sustained, 
not sustained, exonerated, unfounded, or misconduct not based 
on the original complaint. 

2. Adjudication and -- if warranted -- disciplinary a~:~On should 
be based partially on recommendations of the ~,n~"_~v"u employee's 
immediate supervisor. 

3. An administrative fact-finding trial board should be avail­
able to all police agencies to assist in the adjudication phase. 
It should be activated when necessary in the interests of the 
police agency, the public, or the accused employee, and sheuld 
be available at the direction of the chief executive or upon 
the request of any employee who is to be penalized in any mann~~ 
that exceeds verbal or written reprimand. The chief e:r'lcuLh-;:: 
of the agency should review the recommendations of the tria~ 
board and decide on the penalty. 

4. The accused employee should be entitled to representation 
and logistical support equal to that arforded the person 
representing the agency in a tl:~al o()arti proceeding. 

5. Police employees should be allowed to appeal a chief 
executive's decision. The police agency should not provide 
the resources or funds for appeal. 

6. Tho chip.f executive of every police agency should establish 
wri tten po] j cy on the retention 0-£ internal discipline complaint 
investigation reports. Only tho reports of sustained and --
if appealed -- upheld investigations should b~'come a part of 
the accused employee's personnel folder. All disciplinary 
investigations should be kept confidential. 

7. Administrative adjudication of internal discipline complain~s 
involving a violation of law should neither depend on nor curta~l 
criminal prosecution. Regardless of the administrative 
adjudication, every police ap;ency should refer all complaints 
that involve violations of law to the prosecuting agency for 
the decision to prosecute criminally. Police employees 
should not be treated differently from other members of the 
community In cases involving violations of the law. 
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STANDARD 19.6 

POE'!TIVE PREVENTION OF POLICE MISCONDUCT 

The chief executive of every police agency immediately should 
seek and develop programs and techniques that will minimiz~ 
the potential for employee misconduct. The chief executive 
should insure that there is a general atmosphere that rewards 
self-discipline within the police agency. 

1. Every police chief executive should implement, where 
possible, positive programs and techniquos to prevent employee 
misconduct and encourage self-discipline. These may include: 

a. Analysis of the causeR of employee misconduct through 
special interviews with employees involved in misconduct 
incidents ar.d study of the performance records of selected 
employees; 

b. General training in the avoidance of misconduct 
incidents for all employees and special training for employees 
experiencing special problems; 

c. Referral to psychologists, psychiatrists, clergy, and 
~"_her professionals whose expertise may be valuable; and 

d. Application of peer group influence. 

RECOMMENDATION 19.1 

STUDY IN POLICE CORRUPTION 

It is recommended that a national police-supported organization 
such as the International Association of Chiefs of Police be 
commissioned by the Law Enforcement Assistance Administration 
to study the conditions that have led to reduction or elimina­
tion of corruption in police agencies that have been succes,sful 
in dealing with this problem. This research should not focus 
on police agencies where corruptioh is currently widespread. 

STANDARD 20.1 

ENTRY-LEVEL PHYSICAL AND PSYCHOLOGICAL EXAMINATIONS 

Every police agency shOUld require all applicants for police 
officer positions to undergo thorough entry-level phYSical 
examinations to insure detection of conditions that might 
prevent maximum performance under rigorous physical or mental 
stress. 

1. Every agency, by 1975, should furnish, and require, as a 
condition of employmenL, that each applicant pass a thorough 
physical examination. This examination should: 

a. Be designed to detect conditions that are likely to 
cause non-job-related illnesses, inefficiency, unnecessary 
industrial accidents, and premature retirement; 

b. Be cnnducted under the supervision of a licensed, 
competent physician. 
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STANDARD 20.2 

CONTINUING PHYSICAL FITNESS 

Every police agency should establish physical fitness standards 
that will insur.e every officer's physical fitness and satis­
factory job performance throughout his entire career. 

1. Every agency should immediately establish realistic weight 
standards that take into account each officer's height, body 
bulld, and age. 

2. Every agency ~hould, by 1975, require for each officer a 
physical examination administered biannually, annually, or semi­
annually to determine the officer's level of physical fitness. 
The frequency of the examinations should increase with the offi­
cer's age. If the officer fails to meet the predetermined 
standards, a program should be prescribed to improve his 
physical condition. 

:'l. Every agency should, by 1975, provide or maim available 
facilities and programs that enable every officer to maintain 
good physical condition, to monitor his condition, and to meet 
predetermined physical standards. Consideration should be given 
to intramural athletics, exercise, weight reduction, and other 
physical fitness programs. 

4. State and local public health agencies should provide, free 
of charge, physical examinations and recommendations on physical 
fitness programs. 

STANDARD 20.3 

EMPLOYEES SERVICES 

Every police agency shou~d, by 1978, establish or provide 
for an employee services unit to assist all employees in ob­
taining the various employment benefits to which they and their 
dependents are entitled. 

1. The employee services unit shOUld be responsible for at 
least the following specific employee service functions: 

a. Employee services unit personnel thoroughly informed 
on employee benefits should inform fellow agency employees 
of these benefits and the means for taking advantage of 
them. 

b. In the event an officer is injured, the employee ser­
vices unit shOUld insure that the resulting needs of the 
officer and his family are cared for, with a minimum of 
inconvenience to the officer or his family. 

c. In the event an officer is killed, the employee ser­
vices unit should assist survivors in settling the officer's 
affairs. 

2. Every agency with 150 or more personnel should assign at 
least one full-time employee to the employee services unit. 

3. Every agency with fewer than 150 personnel should join with 
other local agencies to appoint a regional coordinator for 
employee services and, where appropriate, should establish a 
regional police employee services organization. 

, . 

Standards and Goals 

STANDARD 20.4 

HEALTH INSURANCE 

Evcry policc agency should, by 1982, make available a complete 
Iwa I th care program [or its officers and their immediate families 
Lo insure adequate health care at minimum cost to the agency and 
Lhe employee. 

1. Gv"ry po lice agency should establish a heal th care pl'ogram 
LhaL provides rot· the particular health care needs of its em­
p loyem·; and their immediate families. 

a. 'J'he heal th care program should provide at least (1) 
surgery and r-elated services; (2) diagnostic services; 
(:'l) emergency medical care; (4) continuing medical care 
for pulmonary tuberculosis, mental disorders, drug addiction, 
aleoholi..;m, and childbirth; (5) radiation, inhalation, and 
physicaJ therapy; (6) ambulance service; (7) nursing care; 
(R) prescribed medication and medical appliances; (9) com­
pleLe dental and vision care; (10) hospital room; and (11) 
Inrome protection. 

h. Every agency should pay all or a major portion oj' the 
eosL 0[' the health care program to insure that the expense 
Lo t'mployecR, If any, is as small as possible. The agency 
shOUld "stahl ish eontrols to insure that thc hjghest avail­
able quality and quantity of medical services are provided 
under its plan. These controls should include a system of 
record handling that facilitates swift, efficient provision 
of services and feedback of employee reaction to the program. 

2. Every police agency should insure that an officer or his 
beneficiaries are allowed to continue as members of the health 
care program after the officer's retirement, and that benefit 
and cost chan~e under these circumstances are reasonable. 

STANDARD 20.5 

STA1'E RETIREMENT PLAN 

The state should, by 1982, provide an actuarily sound state­
wide police retirement system for all sworn personnel employed 
within the state. This system should be designed to facilitate 
lateral entry. 

1. Local agency membership in the retirement system should be 
voluntary. 

2. The system shOUld be designed to accommodate diverse salary 
schedUles of member agencies and to insure equitable distribution 
of costs and benefits within the system. 

Z. The system should require a minimum of 20 years of service 
for normal retirement and a mandatory retirement age of 60 for 
all police personnel. Exceptionally qualified personnel sho~ld 
bE" :1. 11 owed a waiver of age by procedures appropriate on a year­
to-year basis if the indiVidual is physically qualified. 

4. Reciprocal agreements should be formulated between indepen­
dent, local, state, and interstate police pension systems to 
allow any police officer to accept any law enforcement position 
available and still retain h~i s accrued retirement benefits. 

Agency Copy 

Remarks 

> ::0 CJ 'd Z ~ (') .!!l. CJ CJ (') 
CD I'; ill (') ,.,. ,.,. 

6: 



""II'.----____ -..... --__ ~.r_---...... ._---~-.._-..... --... -~~-_...____.,....._-...... --.......--.... ..-----..----~ .. -.." ------. _____________ -....---

Standards and Goals 

RECOMMENDATION 20.1 

POLICE OFFICER BENEFITS FOR DU'fY-CONNECTED 
INJURY, DISEASE, AND DEATH 

It is recommended that Congress extend the benefits of Title 5, 
Section 8191, of the United States Code to every federal, state, 
and local law enforcement officer who in the performance of any 
police duty iR killed, injured, or contracts a sustaining disease. 

J STANDARD 21.1 

POLICE UNIFORMS 

Every police chief executive should immediately develop and 
designate complete standard specifications for apparel and 
equipment to be worn by every agency employee when performing 
th' duties of a uniformed police officer. To deter criminal 
activity, uniformed police officers should be highly visible, 
easily identjfiable and readily distinguishable from other 
uniformed persons. Every officer's appearance should refl~~t 
favorably on his agency and profession; however, to insure 
maximum effiency, this should not be accomplished at the ex­
pense of physical comfort. 

1. Every police chief executive should consider seasonal 
changes and climate when developing the agency's standard police 
uniform. 

2. Every police chief executive should insure that the agency's 
pOlice uniform identifies the wearer by name and agency, and 
makes him plainly recognizable as a police officer. Such items 
should be visible at all times. 

3. Every police executive should insure that the uniforms of 
agency employees other than police officers--such as civilian 
traffic control, parking control, and security officers--are, 
by color, design, and items of identification, plainly distin­
guishable from those of police officers. 

4. The state should enact legislation fixing the color and 
style of uniforms worn by private patrolmen or security guards 
to insurE' that they al'(, readily dlstinguishable from police 
uniforms, 

5. Every police agency should conduct daily uniform inspections 
to insure that every officer's appearance conforms to agency 
specifications and reflects favorable on the agency and the law 
enforcement profession. 

jSTANDARD 21.2 

FIREARMS AND AUXILIARY EQUIPMENT 

Every police chief executive should immediately specify the type 
of firearms, ammunition, and auxiliary equipment to be used by 
the agency's police officers. To enhance police efficien¢y, 
personal equipment items should be interchangeable among all 
officers of the agency, Once established, these specific stan­
dards should be maintained by frequent, periodic inspections 
and appropriate disciplinary action when agency regulations are 
violated. 

Remarks 
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1. Bvery police agency should establish written specifications 
[or agency-approved sidearms and ammunition to be carried by 
officers on uniformed duty. or plainclothes duty, or off duty. 
The specjfications should include type, caliber, barrel length, 
finish, and style of the sidearms, and the specific type of 
ammunition. 

2. Ivery police agenuy should insure that tho officers of 
every aut.omohj l(~ patrol unit arc equipped with a Shotgun and 
appropriate ammunition. An easily accessible shotgun receptacle 
that can be locked ;hould be permanently installed in every ve­
hicle. 

3. Bvery police agency should design~tc all items of auxiliary 
~quipment to be worn or carried by ;,ts uniformed officers. To 
insure intra-agency uniformity, the :tpproved type, size, weight, 
color, style, and other relevant variables of each auxiliary 
equipment item, along with the pOSition on th" uniform or belt 
where it is to be worn or carried, should be specified in writing. 

4. Every police agency should initiate a program of frequent, 
regular equipment inspE'ctions to insure that personal equipmE'nt 
items confc,rm to agency specifications and are maintained in a 
presentahle and serviceabl J condition. '1'0 insure that each 
officer's weapon functions properly, firearm practice shOUld 
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be rClquirod 1'01' ILli oft'icers at. lea .. t smni-llnnultlly, ltnd nil rtl'l'­

arms Hhould ho ()xaminml at regular intervalH hy :t (juallril'd nrmorl:'r. 

5. '1'0 \ nRU \,,, shoot \ ng "ompetency, every 
to 1'1 rett'rmH pt·(W I i e(' Hhou Id require each 
minimum qual j ry\ ng Hcore in the firearms 
by thl:' !Lltt'ncy. 

'/sTANDARD 21. 3 

a~~ncyIH pulicy r~lativo 
of rica I' to maintain a 
praeti(Ou course ttdopted 

AGENCY PROVISION OF UNIFORMS AND EQUIPMENT 

Every police agency should immed~ately acquire the funds neces­
sary to provide and maintain a full uniform and equipment comple­
ment for every police officer. This will facilitate the agency's 
efforts to insure conformance to uniform and equipment standards. 

1. Every police agency should determine the minimum uniform 
requirements for its police officers, including alternate items 
of apparel for warm, cold, and foul weather. The agency should 
furnish all required items at no cost to officers. Continuii.g 
conformity to uniform standards and appearance shOUld be insured 
by regular replacement of uniforms or a uniform allowance. 

2. Every police agency shOUld furnish and replace at no cost 
to officers the sidearm, ammunition, and auxiliary personal 
equipment specified by the agency. 

~TANDARD 22.1 

TRANSPORTATION EQUIPMENT UTILITY 

Every police agency should annually evaluate the tasks performed 
within the agency and the transportation equipment which may be 
utilized by the agency to determine how the proper appllcation 
of transportation equipment can improve the agency's ability to 
accomplish its objectiVes. 

I 
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1. Every police agency should, prior to submitting its annual 
budget, evaluate all existing and potential transportation equip­
ment applications within the agency. The evaluation should include 
the examination of all tasks which may facilitate the objectives 
of the agency to determine if new or different equipment will result 
in: 

a. More efficient use of human resources; and 

b. Improved police service that is cost-effective. 

2. Every police agency should, prior to submitting its annual 
budget, evaluate the potential usefulness and limitations of p.ach 
type of transportation equipment in order to select the appro-,· 
priate tools for the specific police tasks of the agency. New 
and existing transportation equipment should be evaluated. 

/sTANDARD 22.2 

TRANSPORTATION EQUIPMENT ACQUISITION AND MAINTENANCE 

Every police agency sh~uld acquire and maintain police trans­
portation equipment neceseary to achieve agency objectives in 
a manner which is most cost-~ffective for the agency. 

1. Every police agency acquiring ground vehicles should de­
termine whether the acquisition should be made by purchasing, 
leasing, or reimbursing for officer-owned vehicles. This de­
termination should be based upon the following considerations: 

a. Maintenance requirements; 

b. Control problems; 

c. Financing; and . 

d. Overall cost-effectiveness. 

2. Every police agency acquiring aircraft should determine the 
most advantageous form of acquisition by considering the main­
tenance and service requirements, the availability of the equip­
ment when it will be needed, pilot-training and insurance 
costs, the availability of auxiliary police equipment, and the 
cost per hour of: 

a. Purchasing by the agency; 

b. Leasing; 

c. Purchasing jointly with other agencies; 

d. Renting; and 

e. Acquiring surplus military aircraft. 

s'rANDARD 22.3 

FLEET SAFETY 

Every police agency should implement a Cleet safety program to 
insure the sarety of its employees and the public, minimize 
unnecessary expenditure of public fUnds, and increase agency 
cfficierlcy. 
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Standards and Goals 

1. Every agency fleet safety program should include: 

a. A driver training program for all employees who 
operate agnncy vehicles; 

b. Procedures [or problem-driver detection and retraining; 

c. Procedures insuring employee inspE'ction of agency 
vehicles prior to use; and 

d. A maintenance program which will minimize the hazard of 
malfunctioning equipment. 

2. Every agency fleet safety program should emphasize the per­
sonal involvement of employees in meeting the objectives of the 
program through: 

a. Peer group involvement in the clnssification of employee 
accidents; 

b. Recognition for safe driving; and 

c. An education program with emphasis on the personal 
benefits to be ~erived from safe driving. 

RECOMMEI1DATlON 22.1 

TRANSPORTATION TESTING 

The Federal Government should immediately provide for the testing 
of vehicles and aircraft that have potential for police appli­
cation. The objective of this program should be to determine 
the transportation equipment that will satisfy police require­
ments, to inform police agencies of the results of these tests, 
and to promote tho development of needed police transportation 
equipmen t. 

1. The testi n(.; agency, in cooperatIon with state and local 
polico orficials, should determine the safety, performance, 
and operating features of transportation equipment which meet 
each of the special requirements of police use. 

2. The testing agency should initially test all models of air­
craft, automObiles, motorcyles, and motor scooters currently in 
use by police. Subsequently, it should test prototypes and 
exietin(.; equipment whenever significantly changed. The test 
results should compare the safety, performance, and operating 
characteristics of the transportation equipment; these results, 
including cost data, should be published and distributed to all 
police agencies in time to assure their availability for local 
use in purchasing new equipment. 

3. The Federal Government should, through technical advise and, 
if necoHsary. resparch and development subsidies, develop trans­
portati.on equipment to satisfy specific police requirements. 

VSTANDARD 23.1 

POLICE USE OF THE TELEPHONE SYSTEM 

Every police agency should develop as a sub-system of its over­
all communications system a telephone communications component 
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Standards and Goals 

RECOMMENDATION 20.1 

POLICE OFFICER BENEFITS FOR DUTY-CONNECTED 
INJURY, DISEASE, AND DEATH 

It is recommended that Congress extend the benefits of Title 5, 
Section 8191, of the United St~tes Code to every federal, state, 
and local law enforcement officer who in the performance of any 
police duty is killed, injured, or contracts a sustaining disease. 

STANDARD 21.1 

POLICE UNIFORMS 

Every police chief executive should immE!diutely develop and 
dasignate complete standard speGifieations for appart,l and 
equipment to be worn by every agency employee when performing 
the duties of a uniformed poliCE! officer. To deter criminal 
activity, uniformed poliCE! officers should be highly visible, 
easily iden tifiuble and Ntadily distinguishable from other 
uniformed persons. Every offic'~r' s appearance should reflect 
favorably on his agency and pro.fession; however, to insure 
maximum effiency, this should n'Jt be accompl i.shed at the ex­
pense or physical comfort. 

1. Every police chief executive should consider seasonal 
changes and climate when developing the agency's standard police 
uniform. 

2. Every police chief executive should insure that the agency's 
police uniform identifies the wearer by name and agency, and 
makes hIm plainly recognizable US a "olice officer. Such items 
should be visible at all times. 

3. Every police executive should insure that the uniforms of 
agency employees other than police officers--such as ci',ill.an 
traffic control, parking control, and security officers--ar8, I' 
by color, design, ahd items of identification, plo.inly distin­
guishable from those of polico officers. 

4. The state should enact leg'islr.tion fixing the color and 
style of uniforms worn by private patrolmen or security guards 
to insure that they are readily distinguishable from police 
uniforms. 

5. Every police agency shOUld conduct daily uniform inspections 
to insure that every officer's appearance conforms to agency 
specifications and reflects favorable on the agency and the law 
enforcement profession. 

STANDARD 21.2 

FIREARMS AND AUXILIARY EQUIPMENT 

Every police chief executive should immediately specify the type 
of firearms, ammunition, and auxiliary equipment to be used by 
the agency's police officers. To enhance police efficienty, 
personal equipment items should be interchangeable among all 
officers of the agency. Once established, these specific stan­
dards should be maintained by frequent, periodic inspections 
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Standards and Goals 

1. Every police agency shOUld establish written specifications 
for agency-approved sidearms and ammunition to be carried by 
officers on uniformed duty, or plainclothes duty, or off duty. 
The specifications should include type, caliber, barrol length, 
finish, and style of the sidearms, and the specific type of 
ammunition. 

2. Every police agency should insure that the officers of 
('very automobile patrol unit are equipped with a shotgun and 
appropriate ammunition. An easily accessible shotgun receptacle 
that can be locked should be permanently installed in every ve­
hicle. 

3. Every police agency should designate all items of auxiliary 
equipment to be worn or carried by its uniformed officers. To 
insure intn.-agency uniformity, the approved type, size, weight, 
color, style, and other relevant variables of each auxiliary 
equipment item, along with the position on the uniform or belt 
where. it is to be worn or carried, should be specified in writing. 

4. Every police agency should initiate a program of frequent, 
regular equipment inspections to insure that personal equipment 
items conform to agency specifications and are maintained in a 
prE!scntable and sarviceable condition. To insure that ea~h 
of ric or's wonpon functions properly, firearm practicQ should 
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be rnquirod 1'01' Itli ol'l'lcers at loast semi-annually, Iwd nil til'l'­
arm,.; ,.;hould ho Ilxaminod at regular intervals by It qUltliCil'd Itrmllror. 

5. '1'0 IIlSllr!! ,.;lioot I ng C!ompeteney, every agt-ney' s poU cy 1't- lat ive 
to I'lrearms pr'at'UcCl should require ('ach officeI' to mlttntnin a 
minimum qUltlJ f'yinj.t score in the firearms praetit,e course adopted 
lly the aj.teney. 

STANDARD 21. 3 

AGENCY PROVII5ION OF UNIFORMS AND EQUIPMENT 

Ever.~ police agency should immediately acquire the funds neces­
sary to provide and maintain a full uniform and equipment comple­
ment for every police officer. This will facilitate the agency's 
efforts to insure conformance to uniform and equipment standards. 

1. Every police agency shOUld determine the minimum uniform 
requirements for its police officers, including alternate items 
of apparel for warm, cold, and fOUl weather. The agency should 
furnish all required items at no cost to officers. Continuing 
conformi ty to uniform standards and appe,arance should be insured 
by regular replacement oi uniforms or a uniform allowance. 

2. Every police agency should furnish and replace at no cost 
to o'Uicers the sidearm, ammunition, and auxiliary personal 
equipment specified by the agency, 

STANDARD 22.1 

TRANSPORTATION EQUIPMENT UTILITY 

Every police agency shOUld annually evaluate the tasks performed 
within the agency and the transportation equipment which may be 
utilized by the agency to determine how the proper application 
of transportation equipment can improve the agency's ability to 
accomplish its objectives. ~L._a_n_d __ ap_p __ ro_p_r_i_a_t.e __ d_i_S_C_iP __ l_in_a_r_y ___ a_c_t_i_o_n_W __ h_e_n __ a_g_e_n_c_y_r_e_gu __ l_a_t_i_o_n_s_a_r_e_-L __ ~_J'_~~~-L~ 
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1. Every police ~gency should, prior to submitting its annual 
budget. evaluate all existing and potential transportation equip­
ment applications within ~he agency. The evaluation should include 
the examination of all tasks which may facilitate the objectives 
of the agency to determine if now or different equipment will result 
in: 

a. More efficient use of human resources; and 

b. Improved police service that is cast-effective. 

2. Every police agency sbould. prior to submttting its annual 
budget, evaluate the potential usefulness and limitations of each 
type of transportation equipment in ordor to select the appro­
priate tools for the spenific police tasks of the agDncy. New 
and existing transportatton equipment should be evalu",bed. 

STANDARD 22.2 

TRANSPORTATION EQUIPMENT ACQUISITION ANll MAINTENANCE 

Every police agency should acquire and maintain police trans­
portation equipment necessary to achieve agency objectives in 
a manner which is most cost-effective for the agency. 

1. Every poli~e agency acquiring ground vehicles should de­
termine whether the acquisition should be made by purchasing. 
leasing. or reimbursing for officer-owned vehicles. This de­
termination should be based upon the following considerations: 

a. Maintenance requirementsj 

b. Control problems; 

c. Financing; and 

d. Overall cost-effectiveness. 

2. Every police agency acquiring aircraft should determine the 
most advantageous form of acquisition by conSidering the main­
tenance and service requirements. the availability of the equip­
ment when it will be needed, pilot-training and insurance 
costs. the availability of auxiliary police eqUipment. and the 
cost per hour of: 

a. Purchasing by the agency; 

b. Leasing; 

c. l?urchasing jointly with other agencies; 

d. Renting; and 

e. Acquiring surplus military aircraft. 

STANDARD 22.3 

FI,EET SAFETY 

Every police agency should implement a fleet sufety program to 
insure tho safety of its employees and the public. minimizo 
unnecessary (,xpenditure 0 f public funds, and increase agency 
efficiency. 
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Standards and Goals 

1. Every agency fleet safety program should in_,lude: 

a. A driv(>r training program for all employC'es who 
operate agRncy vehicles; 

b. Procodures [or problem-driver deteetion and retraining; 

c. Proeedures insuring employee inspection of agency 
vehicles prior to use; and 

d. A maintenance program which will minimize the hazard of 
malfunctioning equipment. 

2. Every agency fleet safety program should emphasize the per­
sonal involvement of employees in meeting the objectives of the 
program through: 

a. Peer group involvement in the classification of employee 
aCCidents; 

b. Recognition for safe driving; and 

c. An education program with emphasis on the personal 
benefits to be derived from safe driving. 

RECOMMENDATION 22.1 

TRANSPORTATION TESTING 

The Federal Government should immediately provide for the testing 
or vehicles and aircraft that have potential for police appli­
cation. The objectiVe of this program should be to determine 
the transportation equipment that will satisfy police require­
ments, Lo inform police agencies of the results of these tests, 
and to promute the development of needed police transportation 
equipmen L. 

1. ThR LesLing agoncy, in cooperation with state and local 
po J i co 0 r l'ic i al s, hl:dLlld determine the safety, per formance, 
and operating features uf transportation equipment which meet 
each of Lhe hpecial requirements of police use. 

2. The testing agency should initially test all models of air­
craft. automobiles. motorcyles, and motor scooters currently in 
use by police. Subsequently, it shOUld test prototypes and 
existing equipment whenever significantl, changed. The test 
results shOUld compare the safety. performance, and operating 
characteristics of the transportation equipment; these results, 
including cost data, shOUld be published and distributed to all 
police agencies in time to assure their availabilit',1 for l,'cal 
use in purchasing new equipment. 

3. 'rhe Federal Government shOUld. through technical adVise and, 
if necessary. research and development subsidies. develop trans­
portation eq'li"r"ent to satisfy specific police requirements. 

STANDARD 23.1 

POLICE USE OF THE TELEPHONE SYSTEM 

Every po lice agency should develop as D. sub-system of its over­
all communications system a telephone communications component 
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designed to re>duce crime through rapid and accurate communica­
tion with the public. This design may require an upgraded 
physical plant and supportive equipment, and procedures to 
shorten the time of the> internal message handling. 

1. Every pOlice agency should immediately implement a full­
time t.elephone sE'rvice sufficient to provide prompt answerin!, 
of calls for service. 

a. Emergency telephone calls should be answered wi thin 30 
seconds, and nonemergenC'.y telephone calls should be answered 
within 60 seconds. 

b. Procedures should be adopted to control the quality of 
pollee response to telephonic requests for service and 
information. 

2. EVf)ry polie!' agency should immediately install a sufficient 
number of emel'g!'ncy trunk lines, in addition to and separatE' 
rrom businnss trunk lines, to insure t.hat an emergency callcl' 
will not receivf) a busy signal dUring normal periods of peak 
activity, excluding catastrophic or unusual occurrences. 

3. Every police agency should immediatley insure that any mis­
directed emerJ:lency telephone call for poliee,fire, 01' other 
emergency service is promptly accepted and that information 
obtained from such calls is immediately relayed to the appro­
priate public safety emergency agency. 
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4. Every police agency with a full-time telephone service 
should, by j.a:zlL. acquire and operate faiL,afe recording equip­
ment that wi 11 allow endless or continuous recording of all in-
coming complaint calls and instantaneous ;:>laybad, of,,:hos_e ,c:~-~~ _ .. _1-'"'' .. +'" " 
5. Every po lino aJ:lencvw 1 tho fuli-'Clme t:e fl, ph~~~ sorvice 
""''''Jl d·; ty i9R'-i'; operato that sorvico from faci 11 til)s dosigned 
to ho rt'a!lonably so cure from phY!licnl attack and sabotage. 
This security should extend to overhead tolephone trunk line 
dropwires running between aerial cables and the full-time 
tolephone serviup facility. 

6. Every police agency should, by 1982,obtain single universal 
emergency telephone service, and the cost of such service should 
be borne by the private telephone subscriber. 

7. Pilot Automatic Number Identification Universal Emergency 
Telephone Systems should be installed to assess technical feas­
ibility, cost-eUecti veness for police and public acceptance. 

,/ 

0TANDARD 23.2 

COMMAND AND CONTROL OPERATIONS 

Every police agency should acknowledge that the speed with 
which it can communicate with -rield units is critical; that 
it affects the success of agency efforts to preserve life 
and property; and that it increases the potential for im­
mediate apprehension of criminal suspects. Therefore, a 
rapid and accurate communications capability should be 
developed. 

1. Every police agency should immediately install a 24-hour 
two-way radio capability providinJ:l continuous communication 
between a communications center and field units. Agencies 
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too small to maintain a full-timo C'ommunic.ations center should 
immediately arrange for that service to be provided by the 
nearest 'ull-time communications center of a neighboring pub­
lic safety emergency agency or a public safety emergency 
agency operated by the next highest political subdivision in 
the state. 

2. Every police chief executive should immediately insure 
that delay time -- the elapsed time between receipt of a com­
plaint emergency call and the time of message radio trans­
mission -- in the case of an emergency call 10es not exceed 
7 minutes, and in the case of a nonemergency call, does not 
exceed 15 minutes. 

3. Every agency should, by 1978_ acquire and operate fail­
safe recording equipment which will allow continuous recordin!, 
of every radio transmission and recording equipment designed 
to allow instantaneous playback of field unit radio trans­
mission. 

4. Every police agency should immediately seek action by the 
appropriate legislative or regulatory body to regulate private 
agencies that provide central-station alarm service. Appro­
priate steps should be taken to minimize field-unit response 
to the location of any alarm not caused by n c.-iminal attack. 

5. EvClI'Y agency operating a full-time communications center 
and employinJ:l 15 or more persons should, by 1975, install suit­
able Clquipmcnt tc provide access to local, State, and Federal 
criminal juatice information systems. '" 

,,,. - " -- --' 
6. Eyer.ypo-l.l:-cg--nge'ncy having a full-time communications 
center should, by 1978, operate from facilities designed to 
be reasonably secure from physical attack and sabotage. 

~STANDARD 23.3 

RADIO COMMUNICATIONS 

Every police agency should immediately insurE' that Its radio 
communications system makes the most efficient use of its 
radio frequency. 

1. Every state should immediately establish conunon stat~wide 
police radio frequencies for use by State and local law en­
forcement agencies during periods of local disaster or other 
emergencies requiring interagency coordination. 

2. Every agency should, by 1978, hllve a bnst' stnLion, mobile, 
and portable radio :c>quipment capabl!' of t.wo-wny opt'ration on 
a common statewide police radio rrequency. 

3. Every aJ:lency should, by 1980, equip overy on-duty uniformed 
ofncer with a. portable rndio transceiver capable of providing 
a.dequate two-way communications and capable of being carried 
with reasonable comfort on the person. 

L.E.P.A. Copy 
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Standards and Goals 

RECOMMENDATION 23.1 

DIGITAL COMMUNICATIONS SYSTEM 

It is recommended that the Law Enforcement Assistance Ad­
ministration encourage privately funded research and de­
velopment for the design, manufacture, operation, and 
study of a pilot digital communications system. Such a 
system should include, as a minimum, automated vehicle 
locater devices, realtime unit status reporting devices, 
and vehicular visual display devices with hardcopy capability. 

RECOMMENDATION 23.2 

STANDARDIZED RADIO EQUIP~mNT 

It is recommended that a national commission with representa­
tives from all states be formed to study, develop. and super­
vise implementation of a program for communications equipment 
standardization. Once specifications have been set, police 
agencies should adhere to them and not buy equipment that 
does not meet these standards. 

RECOMMENDATION 23.3 

FREQUENCY CONGESTION 

It is recommended that there be a federally funded national 
study and evaluation of frequency spectrum requirements for 
police, and that such a study be initiated immediately. 

STANDARD 24.1 

POLICE REPORTING 

Every police agency should establish procedures that will in­
sure simple and efficient reporting of criminal activity, 
assist in criminal investigations, and provide complete in­
formation to other components of the criminal justice system. 

1. Every police agency should immediately publish the cir­
cumstances which require an officer to complete a report, and 
should provide printed forms for crime, arrest, and other 
reports. Such forms should have enough appropriately headed 
fill-in boxes and companion instructions to assist the officer 
in obtaining and reporting all necessary information. 

a. There should be a forms control procedure which sub­
jects every departmental form to initial approval and 
periodic review to determine if the form's use is appro­
priate and the information called for is necessary. 

b. Field reports should be as simple as possible to 
complete, and then design should permit systematic col­
lection of data that can be automated. 

2. EVery agency should immediately consider adopting pol­
icies that allow reports of misdemeanors and miscellaneous 
incidents to be accepted by telephone when: 

Remarks 
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a. No field investigation appears necessary; and 

b. The efforts of the patrol force would otherwise be di­
verted from higher priority duties. 

3. Where the volume calls for service dictates, every agency 
should free its patrol units immediately for priority calls by 
aSSigning other personnel to one-man units whose primary func­
tion is preliminary investigation and the subsoquent com­
pletion of reports. 

4. Bvory stat<! should, by 1976, enact lCf.(islation requiring 
that, at the time arrest warrants are issued or recalled, 
notification be made to the State or other State designated 
agency by the court that issues such warrants. Every police 
agency should insure that, when it contacts or arrests an 
individual named in want or warrant information generated by 
any criminal justice agency, it notifies a central reporting 
agency of the contact or arrest within 5 hours. To insure 
that the right person is arrested, police agencies should 
provide sufficient identifying data to courts issuing war­
rants. This data should include, at least, the offender's 

a. Ntlm(!: 

b. U"Hidence Address 

c. Sex; 

d. Color of hair and eyes; 

e. Date of birth. 

5. Every state shOUld, by 1976, require every police agency 
to report to a State or other designated agency information 
necessary for: 

a. The identification of persons known to have been armed, 
considered dangerous, or known to have resisted arrest; 

b. The j.dentification of vehiCles wanted in connection 
with the investigation of felonies or serious misdemeanors; 

c. The identification of unrecovered stolen vehicles; 

d. The identification of unrecovered stolen Vehicle Iden­
tification Number (VIN) plates and serially identified 
engines and transmissions; 

e. The identification of unrecovered stolen or miSSing 
license plates; 

f. Identification of serially numbered stolen or lost 
weapons; and 

g. The identification of serially numbered stolen 
property items. 

0TANDARD 24.2 

BASIC POLICE RECORDS 

Every police agency should~establish a records system that 
collects crime data and records operational activities so 
crime conditions and the effects of agency operations can 
be systematically evaluated. 

L.E.P .A. Copy 
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designed to rnduce crime through rapid and accurate communica­
tion with the public. This design may require an upgraded 
physical plant and supportive equipment, and procedures to 
shorten the time of the internal message handling. 

1. Every police agency should immediately implement a full­
time telephone service sufficient to provide prompt answering 
of calls for service. 

a. Emergency telephone calls should be answered within 30 
seconds, and nonemergenC',y telephone calls should be answered 
within 60 seconds. 

b. Procedures should be adopted to control the quality of 
police response to telephonic requests for service and 
information. 

2. Every police agency should immediately install a sufficient 
numb<~ of emergency trunk lines, in addition to and separate 
from uusjness trunk lines, to insure that an emergency caller 
will not receive a busy signal during normal periods of peak 
activity, excluding catastrophic or unusual occurrences. 

3. Every police agency should immediatley insure that any mis­
directed emergency telephone call for police,fire, or other 
emergency service is promptly accepted and that information 
obtained from such calls is immediately relayed to the appro­
priate public safety emergency agency. 

4. Every police agency with a fUll-time telephone service 
should, by 1978, acquire and opel'ate failsafe recording equip­
ment that will allow endless or continuous recording of all in­
coming complaint calls and instantaneous playback of those calls. 

5. Every policn agency with full-time telephone service 
should, by 19f!2, operate t.hat service from facilities designed 
to hn reasonably secure from physical attack and sabotage. 
This security should extend to overhead telephone trunk line 
dropwires running between aerial cables and the full-time 
telephone service facility. 

6. Every police agency should, by 1382,obtain single universal 
emergency telephone service, and the cost of such service should 
be borne by the private telephone subscriber. 

7. Pilot Automatic Number Identification Universal Emergency 
Telephone Systems should be installed to assess technical feas­
ibility, cost-effectiveness for police and public acceptance. 

STANDARD 23.2 

COMMAND AND CONTROL OPERATIONS 

Every police agency should acknowledge that the speed with 
which it can communicate wi.th field units is critical; that 
it affects the success of agency efforts to preserve life 
and property; and that it lncreases the potential for im­
mediate apprehension of crlminal suspecto. Therefore, a 
rapid and accllrate communications capability should be 
developed. 

1. Every police agency should iwnediately install a 24-hour 
two-wl\y radio capability providing continuous communication 
betwe()n a communications t:enter and field units. Agencies 
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too small to maintain a full-time communications center should 
immediately arrange for that service to be provided by the 
nearest full-time communications center of a neighboring pub­
lic safety emergency agency or a public safety emergency 
agency operated by the next highest political subdivision in 
the state. 

2. Every police chief executive should immediately insure 
that delay time -- the elapsed time between receipt of a com­
plaint emergency call and the time of message radio trans­
mission -- in the case of an emergency call does not exceed 
7 minutes, and in the case of a nonemergency call, does not 
exceed 15 minutes. 

3. Every agency should, by 1978, acquire and operate fail­
safe recording equipment which will allow continuous recording 
of every radio transmission and recording equipment designed 
to allow instantaneous playback of field unit radio trans­
mission. 

4. Every police agency should immediately seek action by the 
appropriate legislative or regulatory body to regulate private 
agencies that provide central-station alarm service. Appro­
priate steps should be taken to minimize field-unit response 
to the location of any alarm not caused by a criminal attaclc 

5. Every agency operating a full-time communications center 
and employing 15 or more persons should, by 1975, install suit­
able equipment to provide access to local, State, and Federal 
criminal justice information systems. 

6. Every police agency having a full-time communications 
center shOUld, by 1978, 0perate from facilities deSigned to 
be reasonably secure from physical attack and sabotage. 

STANDARD 23.3 

RADIO COMMUNICATIONS 

Every police agency should immediately insure that its radio 
communications system makes the most efficient use of its 
radio frequency. 

1. Every state should immediately establish common statewide 
police radio frequencies for use by State and local law en­
forcement agencies during periods of local disaster or other 
emergencies requiring interagency coordination. 

2. Every agency should, by 1978, have a base statton, mobile, 
and portable radio equipment capable of two-way operation on 
a common statewide police radio frequency. 

3. Every agency shOUld, by 1980, equip every on-duty uniformed 
"fficer with a portable radio transceiver capable of providing 
adequate two-way communications and capable of being carried 
with reasonable comfort on the person. 
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laECOMIliENDATION 23.1 

DIGITAL COMMUNICATIONS SYSTEM 

It is recommended that the Law Enforcement Assistance Ad­
ministration encourage privately funded research and de­
velopment for the design, manufacture, operation, and 
study of a pilot digital communications system. Such a 
system should include, as a minimum, automated vehicle 
locater devices, realtime unit status reporting devices, 
and vehicular visual display devices with hardcopy capability. 

JECOMMENDATION 23.2 

STANDARDIZED RADIO EQUIPMENT 

It is recommended that a national commission with representa­
tives from all states be formed to study. develop. and super­
vise implementation of a program for communications equipment 
standardization. Once specifications have been set, police 
agencies should adhere to them and not buy equipment that 
does not meet these standards. 

~COMMENDATION 23.3 

FREQUENCY CONGESTION 

It is recommended Ghat there be a federally funded national 
study and e"".luation of frequency :;spectrum requirements for 
police, and that such a study be initiated immediately. 

STANDARD 24.1 

POLICE REPORTING 

Every police agency should establish procedures that will in­
sure simple and efficient reporting of criminal activity, 
assist in criminal investigations, and provide complete in­
formation to other components of the criminal justice system. 

1. Every police agency should immediately publish the cir­
cumstances which require an officer to complete a report, and 
should provide printed forms for crime, arrest, and other 
repurts. Such forms should have enough appropriately headed 
fill-in boxes and companion instructions to assist the officer 
in obtaining and reporting all necessary information. 

a. There should be a forms control proccdure which sub­
jects every departmental form to initial approval and 
periodic review to determine if the form's use is appro­
priate and the information called for is necessary. 

b. Field reports should be as simple as possible to 
complete, and then design should permit systematic col­
lection of data that can be automated. 

2. Every agency should immediately consider adopting pol­
icies that allow reports of misdemeanors and miscellaneous 
incidents to be accepted by telephone when: 
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a. No field investigation appears necessary; and 

b. The efforts of the patrol force would otherwise be di­
verted from higher priority duties. 

3. Where the volume calls for service dictate". every agency 
should free its patrol units immediately for priority calls by 
assigning other personnel to one-man units whose primary func­
tion is preliminary investigation and th,~ subsnquent com­
pletion of reports. 

4. Every state shOUld, by 1976, enact lc,(islation requiring 
that, at the time arrest warrants are issued or recalled. 
notification be made to the State or other State designated 
agency by the court that issues such warrants. Every police 
agency should insure that, when it contacts or arrests an 
individual narred in want or warrant information generated by 
any criminal justice agency, it notifies a central reporting 
agency of the contact or arrest within 5 hours. To insure 
that the right person is arrested, police agencies should 
provide sufficient identifying data to courts issuing war­
rants. This data should include, at least, the offender's 

a. Nanj(~: 

b. HC!Hidence Address 

c. Sex; 

d. Color of hair and eyes; 

e. Date of birth. 

5. Every state should, by 1976, require every police agency 
to report to a State or other designated agency information 
necessary for: 

a. The identification of persons known to have been armed, 
considered dangerous, or known to have resisted arrest; 

b. The identification of vehicles wanted in connection 
with the investigation of felonies or serious misdemeanors; 

c. The identification of unrecovered stolen vehicles; 

d. The identification of unrecovered stolen Vehicle Iden­
tification Number (VIN) plates and serially identified 
engines and transmissions; 

e. The identification of unrecovered stolen or missing 
license plates; 

f. Identification of serially numbered stolen or lost 
weapons; and 

g. The identification of serially numbered stolen 
property items. 

STANDARD 24.2 

BASIC POLICE RECORDS 

Every police agency shOUld establish a records system that 
COllects crime data and records operational activities so 
crime conditions and the effects of agency operations can 
be systematically evaluated. 
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Standards and Goals 

1. Every police agency should develop and m.aintain a "re­
portable incident file" based on agency needs, that con­
tains documentation on all crimes; essential noncriminal 
incidents such as missing persons, lost and found property, 
suicides, and accidental deaths; and, where appropriate, 
traffic accidents. 

~---

2. The state should require every police agency within 
the state to contribute to, and maintain access in, a sum­
mary dossier file maintained by a designated agency. Summary 
dossier files should contain a fingerprint card, State and 
Federal individual record sheets, an accurate and up-to-date 
arrest disposition record, photographs, booking forms, and 
requests from other agencies for notification of arrest. 

~NDARD 24.3 

DATA RETRIEVAL 

Every police agency should establish a 
patible information system to collect, 
information moving through the agency. 
system should be directed toward crime 
sacrificing local autonomy. 

cost-effective, com­
store and retrieve 

The use of such a 
reduction without 

1. Every police a!'ency should, by 1975, have the capability 
to retrieve statewide criminal information and provide it to 
field personnel within 3 minutes of the time requested. This 
capability should at least include information on: 

a. Individuals who are the subject of an arrest warrant 
for a felony or serious misdemeanor; 

b. Individuals known to have been armed, considered 
dangerous, or known to have resisted arrest: 

c. Unrecovered stolen vehicles; 

d. Vehicles wanted in connection with the investigation 
of felonies or serious misdemeanors; 

c. Unrecovered stolen Vehicle Identification Number 
plates and serially identified engines and transmissiops; 

r. Unrecovered stolen or missing license plates; 

g. Serially identified stolen or lost weapons; and 

h. Serially numbered stolen property items. 

2. Every police agency using, or planning to use, a computer­
based information system should take immediate steps to insure 
that the primary objective of such a system is a rapid, accu­
rate response to the information needs of field units. Agen­
cins el(weloping or operating a computer-based in formation 
systom should immediately identify criLical information groups 
and IlHHign priori Li os to them according to t.ho rnCjui remcnts 
of the Hystem user. Crttical information groups should in­
(dllde :t l 1 <las l : 

a. Information on wanted persons; 

b. Abstract data on criminal convictions, parole status, 
penUentiary releases, and vital criminal record information; 
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Standards and Goals 

c. Information that forewarns an officer of persons known 
to have been armed, and other potential dangers; and 

d. Information on stolen property anel vehicles. 

3. Every agency developing or operating a computer-based 
information system should immediately establish advisory 
user aroups consisting of field policemen, police managers, 
computer technicians, and hardware engineers. User groups 
should be charged with the responsiblity for system imple­
mentation and operating strategies. 

~ANDARD 24.4 

POLICE TELECOLWUNICATIONS 

Every agency should coordinate its information system with 
those of other local, regional, State, and Federal law 
enforcement agencies to facilitate the exchange of infor­
mation. 

1. Every police agency should develop and maintain, by 1974, 
immediate access to existing local, State, and Federal law 
enforcement telecommunications networks. 

L.E.P.A. Copy 
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1. Every police agency should develop and maintain a "re­
portable incident file" based on ap;ency needs, that con­
tains documentation on all crimes; essential noncriminal 
incidents such as missing persons, lost and found property, 
suicides, and accidental deaths; and, where appropriate, 
traffic accidents. 

2. The state shOUld require every police agency within 
the state to contribute to, and maintain access in, a sum­
mary dossier file maintained by a designated agency. Summary 
dossier files should contain a fingerprint card, State and 
Federal individual record sheets, an accurate and up-to-date 
arrest disposition record, photographs, booking forms, and 
requests from other agencies for notification of arrest. 

~STANDARD 24.3 

DATA RETRIEVAL 

Every police agency should establish a 
patible information system to collect, 
information moving through the agency. 
system should be directed toward crime 
sacrificing local autonomy. 

cost-effective, com­
store and retrieve 

The use of such a 
reduction without 

1. Every police agency should, by 1975, have the capability 
to retrieve statewide criminal information and provide it to 
field personnel within 3 minutes of the time requested. This 
capability should at least include information on: 

a. Individuals who are the subject of an arrest warrant 
for a felony or serious misdemeanor; 

b. Individuals known to have been armed, considered 
dangerous, or known to have resisted arrest: 

c. Unrecovered stolen vehicles; 

d. Vehicles wanted in connection with the investigation 
of felonies or serious misdemeanors; 

e. Unrecoverod stolen Vehicle Identification Number 
plates and serially identified engines and transmissio~; 

r. Unrecovered stolen or missing license plates; 

g. Serially identified stolen or lost weapons; and 

h. Serially numbered stolen property items. 

2. Evory police agency using, or planning to Use, a computer­
based information system shOUld take Jmmediate steps to insure 
that tho primary objective of such a system is a rapid, ~ 
rate rosponse to the information needs of field units. Agen­
cies developing or operating a computer-based information 
sYRlom shuuld fmmC'Clil\tnty ident.i f'y cril.icllI lnl'ormation groups 
and IlsHir.;n priori! fos to thorn a(~eordlnJ.( to 1 ill' rl'qutrementR 
01' Lho HYHtCl," UH(lr. Cr I tica I in fOrml\ t ton group» Rhoul d in­
(.Judo at ]onHl: 

u. Inrorml\tion on wanted persolls; 

b. Abstl'net data on criminal convictions, parole stntus, 
penilentiary releases, and vital criminal record information; 
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c. Information that forewarns an officer of persons known 
to have been armed, and other potential dangers; and 

d, Informatioa on stolen property and vehicles. 

3. EvelY agency developing or operating a computer-based 
inform~tion system should immediately establish advisory 
user groups consisting of field policemen, police mannge~s, 
computer technicians, and hardware engineers. User groups 
shOUld be charged with the responsiblity for system imple­
mentation and operating strategies. 

Agency Copy 

~ANDARD 24.4 

POLICE TELECOMMUNICATIONS 

Every agency should coordinate its information system with 
those of other local, regional, State, and Federal law 
enforcement agencies to facilitate the exchange of infor­
mation. 

1. Every police agency should develop and maintain, by 1974, 
immediate access to existing local, State, and Federal law 
enforcement telecommunications networks. 
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Section VI Task Planning Sheets 
In this section, 56 standards and goals task planning sheets 

are included to aid planning efforts regarding the implementation 
of standards and goals. 

These sheets should be completed while referring to the 
comments and notations made on the standards and goals worksheets. 
The task planning sheets provide the fundamental information areas 
required to indicate planning area, product, timing, priority, and 
cost. Local needs and purposes may require expansion, modification, 
or rejection of component parts of the information indicated on these 
sheets. 

Description of Required Information 

Budget Program - This space is for the inclusion of a budget 
program for those departments who have or are planning to use 
program budgeting. 

Development Schedule - Place a check in the year or years in 
which research of the various alternatives or actions required for 
the department to meet or exceed the standards considered in this 
topic area will begin. 

Implementation Schedule - Place a check in the year or years 
in which implementation of the actions necessary to meet the standards 
under this topic area will begin. 

P~view Schedule - Place a check in the year or years in which 
review of departmental status and progress in this topic area is 
required. 

Priority - Indicate the year this topic is to be considered 
and its priority in relation to the other topic areas that fall 
in the same year. Priority setting should be accomplished after 
all tasks have been time phased by year. For example, if 20 out 
of the 56 tasks are to begin in the first year, rank the 20 tasks 
by number in order of priority. You may wish to use a standard 
code to designate the priority within a year. For example, a 
code using the numbers one, two, and three (the number one indicat­
ing a high priority within the year; two, a medium priority; and 
three, a low priority) would indicate a high in-year priority, and 
consideration would be given that priority during the early part 
of the year. Likewise, if ranked as a low priority, it would not 
warrant action until the latter part of the year. 

Technical Assistance - While developing a topic area for imple­
mentation, outside assistance from other departments or organizations 
may be desired. The estimated expenditurl9s for bringing a person to 
the department should be indicated by year. Estimates can be based on 
average round-trip air fare, per diem expenses, and an average fee 
(if requi.red). 
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Contractual Support - Consultants may be required to aid with 
technical considerations, plans (such as comrnunciations studies, 
etc.) and implementation requirements. Indicate the estimated cost 
of the contract under the year in which it is planned. 

Travel - It may be necessary for department personnel to visit 
other agencies to review their approach for replication. Estimate 
funds needed and indicate them by year. (Estimates can be based 
on average round-trip air fares and per diem expenses.) 

Other - This is for any anticipated miscellaneous expenses, 
such as the cost for printing a department manual. 

A sample task sheet precedes the one included for your use. 
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Review of the commentary (including rationale and examples) 
acccmpanying the various reco~~ended standards and goals con­
tained in the Report on Police is necessary to fully appreciate 
their potential impact and effect. 

Standards and Goals Task Planning Sheet 

Area of Concern: ADMINISTRATION 

Topic Area: NEWS MEDIA RELATIONS 

Applicable Standards: 

1.7 News Media Relations 

Budget Program: 

Purpose: To define and establish the relationship 
and comminication flow between this department and 
the news media. 

Products: Develop guidelines to establish liason, 
cooperation, and coordi.nation between this department 
and the news media, including the dissemination of 
information within legal restraints and formulated 
policies and procedures. 

Sample 
1st 2nd 3rd 4th 5th 

Year Year Year Year Year 

Development Schedule 
V". 

Implementation Schedule 
.,....... 

Review Schedule ~ V;; 
~ ~ 

Priority I :z. '5 3 3 

Fiscal Requirements 

Technical Assistance 
$2.0() 

Contractual Support 

Travel 

Other 

Total 
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standards and Goals Task Planning Sheet 

Area of Concern: AmlINISTRATION 

Topic: POLICY 

Applicable Standards: 

1.1 
1.2 
1.3 
1.4 
1.7 
2.2 
5.3 
5.7 

18.1 
18.4 
19.1 
19.3 
19.5 

The police Function 
Limits of Authority 
police Discretion 

(1) Communicating with the Public 
News ~Iedia Relat~ons 
Establishment of Policy 
Commitment to Planning 
Fiscal Hanagement Procedures 
The Police Executive and Employee Relations 

(2) Work Stoppages and Job Actions 
Foundation for Internal Discipline 

(3) Investigative Responsibility 
(6) Adjudication of Complaints 

Budget Program: 

Purpose: To embody the philosophies, principles, attitudes, 
values and intentions of management. 

Products: Guidance and direction to assist the employee 
in determining his or her course of action and to provide 
legal protection to him/her when he/she follows that course. 
To be accomplished by the development and continual refinement 
of a departmental manual. 

(Administration policies should be specifically considered 
under the Administration topics, contained in tpe following 
pages, which relate to the areas of policy being addressed.) 

- -
1st 2nd 3rd 4th 

Year 'lear Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

5th 
Year 

~tandards and Goals Task Planning Sheet 

Area of Concern: ADHINISTRATION 

Topic: PROCEDURE 

Applicable Standards: 

1.4 (1) Communication with the Public 
18.1 The Police Executive and Employee Relations 
18.2 Police Employ~e Orqanizations 

19.1 Foundation for InternaL Discipline 
19.2 Complaint Reception Procedures 
19.4 (1) Investigation Procedures 

Budget Program: 

Purpose: Hethodology of implementing policies to achieve 
department objectives. 

Products: Required actions reflected in written procedures 
to be incorporated into department manual. 

(Administrative procedures should be specifically conside+ed 
under the Administration topics, contained in the following 
pages, which relate the areas of policy being addressed.) 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

I • 
-~-~-_~ __________ '---_...:..._------........-_~ _______ -----.1rt....._ ~.~~~ ______ ~-""'-

5th 
Year 



standards and Goals Task Planning Sheet 

Area of Concern: ADMINISTRATION 

Topic: POLICE ROLE 

Applicable Standards: 

1.1 
1.5 
2.1 

The Police Function 
Police understanding of Their Role 
Development of Goals and Objectives 

Budget Program: 

Purpose: To define and inform the public of tl,,; role of this 
department as an agency of local government. 

Products: Defined functional responsibilities and objectives 
of this policy agency and a greater public awareness of them. 
Transfer of functions that are not a police responsibility 
tc appropriate city agencies. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

:j Total 

5th 
Year 

Stal:'1dards and Goals Task Planning Sheet 

Area of Concern: ADMINISTRATION 

Topic: ORGANIZATIONAL STRUCTURE 

Applicable S'candards: 

5.1 Responsibility for Police Service 

Budget Program: 

Purpose: Analyze the existing structure, and identify the 
optimal organizational structure for this department. 

Products: Established organizational structure that will 
insure eff(~ctive and efficient performance of the police 
function necessary to fulfill the department's role within 
the community. 

1st 2nd 3rd 
Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

4th 5th 
Year Year 



standards and Goals Task Planning Sheet 

Area of Concern: ADMINISTRATION 

Topic: FISCAL ~mNAGEMENT 

Applicable Standards: 

5.6 Responsibility for Fiscal Management 
5.7 Fiscal Management Procedures 
5.8 Funding 

Budget Progran.!: 

Purpose: ,TO provide this ~epartm7n~ with fiscal manag~ment 
capab11it1es ana to estab11sh po11c1es and procedures for 
fiscal management. 

Products: Departmental fiscal planning and program budget 
preparation and control through improved administrative and 
management support to the chief. 

Developed policies and procedures for fiscal management. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Tr!lvel 

Other 

Total 

5th 
Year 

!I, 

Standards and Goals Task Planning Sheet 

Area of Concern: ADMINISTRATION 

Topic: NEWS ~1EDIA RELATIONS 

Applicable Standards: 

1.7 News Media Relations 

Budget Program: 

Purpose: To define and establish the relationship and 
commun1cation flow between this department and the news 
media. 

Products: Developed guidelines to establish liaison, 
cooperation, and coordination between this department and 
the news media, including the dissemination of informa­
tion within legal restraints and formulated 
policies and procedures. 

1st 2nd 3rd 
Yea? Year Year 

Developmr'.nt Schedule 

ImplemEntation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

e 
,I 

• . + . . . -----"*--..... -................ -...... --.......... -.~--...-...... ----"'-... '--~---""'--

4th 5th 
Year Year 



c • " 4 A • 4 • • • • 

• 
Standards and Goals Task Planning Sheet 

Area of Concern: ADMINISTRATION 

Topic: COMMUNITY RELATIONS 

Applicable Standards: 

1.4 Communicating with the Public 
1.6 Public Understanding of the police Role 

Budget Program: 

Purpose: Recognizing the requisite support of the community 
in order to perform its police function, the department seeks 
to explore and develop new and improved methods of commun­
icating and interacting with the public. 

Products: Expanded methods for police-community interactions 
and greater involvement of the community in the promotion 
of crime prevention and public safety. 

Recommended policies and procedures relating to community 
relations and interactions. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

..., 
Total to 

5th 
Year 

Standards and Goals Task Planning Sheet 

Area of Concern: ADMINISTRATION 

Topic: INTERNAL DISCIPLINE 

Applicable Standards: 

19.1 
19.2 
19.3 
19.4 
19.5 
19.6 
Rec. 

Foundation for Internal Discipline 
Complaint Reception Procedures 
Investigative Responsibility 
Investigation Procedures 
Adjudication of Complaints 
Positive Prevention of Police ~isconduct 
19.1 Study in Police Corruption 

Budget Program: 

Purpose: To provide for improved control of employee conduct, 
processing and investigation of community and internal com­
plaints, the fair and impartial enforcement of discipline and 
the resultant adjudication of all complaints with the re­
sults provided to the complainant. 

Products: Improved policies and procedures relating to 
conduct, including their incorporation into departmental 
training programs and promotional examinations. 

Established administrative mechanism for investiga~ing and 
ad;udicatinq complaints. 

1st 2nd 3rd 
Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

4th 
Year 

6th 
Year 



ex> 
o Standards and Goals Task Planning Sheet 

Area of Concern: ADMINISTRATION 

Topi~: INSPECTIONS 

Applicable Standard: 

2.3 Inspections 

Budget Program: 

purpose: To review and make necessary improvements on the 
formal inspection system in order to provide the Chief of 
Police with evaluative data regarding the efficiency and 
effectiveness of the department. 

Products: Improved line and staff inspection systems. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

5th 
Year 

Standards and Goals Task Planning Sheet 

Area of Concern: ADMINISTRATION 

Topic: DISCRETION 

Applicable Standards: 

1.2 Limits of Authority 
1.3 Police Discretion 

Budget Program: 

Purpose: To explore and establish limits on discretion that 
guide this agency's personnel in administrative and operational 
duties and to make public the legal limits of authority under 
which the police agency functions. 

Products: Established limits of discretion incorporated into 
departmental policies, procedures, and training programs. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Othor 

Total 

" , 
....:...~_'""""'"'~'_-"'-__ ... "'-__ ......&-.II-_----..L-----._~ __ - ...... "----~------

5th 
Year 

, 
" 

, 
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Standards and Goals Task Planning Sheet 

Area of Concern: ADMINISTRATION 

Topic: EMPLOYEE RELATIONS 

Applicable Standards: 

18.1 
18.2 

The Police Executive and Employee Relations 
Police Employee Organizations 

18.4 Work Stoppages and Job Actions 

Budget Program: 

Purpose: To develop, define, and implement the position of 
this department concerning employee relations including police 
employee organizations, collective negotiations, work stoppages 
and job actions. 

Products: Developed approaches, policies and procedures 
to provide for effective communications within the agency and 
recommendations on the use of employee relations specialists. 
collective negotiations and employee organizations. 

1st 2nd 3rd 4th 
I---~ear Year YellI" Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

~ Total 

5th 
Year 

Standards and Goals Task Planning Sheet 

Area of Concern: ADMINISTRATION 

Topic: PLANN:j:NG 

Applicable Standards: 

5.3 Commitment to Planning 
5.4 Agel1cy and Jurisdictional Planning 

Budget Program: 

Purpose: To develop written policies which state the depart­
ment's commitment to planning and written procedures to 
guide that planning and to develop or improve agency and 
jurisdictional planning capabilities. 

Products: Written policies and procedures. 

Developed or improved planning capabilities. 

1st 2nd 3rd 
Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual SuppOrt 

Travel 

Other 

Total 

4th 
Year 

• 

5th 
Year 

I 



Standards and Goals Task Planning Sheet 

Area of Concern: ADMINISTRATION 

Topic: Unusual Occurrences 

Applicable Standards: 

7.1 Command and Control Planning 
7.2 Executive Responsiblity 
7.3 Organizing for Control 
7.4 Mass Processing of Arrestees 
7.5 Legal Considerations 

Budget Program: 

Purpose: To develop a contingency plan for mass disorder and 
disaster control. 

Products: Unusual occurrence contingency plans. 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

1st 
Year 

2nd 
Year 

3rd 
Year 

4th 
Year 

5th 
Year 

Standards and Goals Task Planning Sheet 

Area of Concern: PERSONNEL 

Topic: POLICY 

Applicable Standards: 

13.5 (4) The Selection Process 
13.6 Employment of Women 
17.1 Personnel Development for Promotion and Advancement 

Budget Program: 

Purpose: To research and develop personnel policies which 
reflect this department's position in order to offer sufficient 
guidance to the agency and its personnel in performing their 
functions within acceptable limits. 

Products: Written personnel policies to be incorporated into 
the department manual. 

(Personnel policies should be specifically considered under 
the Personnel topics, contained in the following pages, which 
relate to the areas of policy being addressed.) 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractuai Support 

Travel 

Other 

Total 

" 

1st 
Year 

2nd 
Year 

3rd 
Year 

4th 
Year 

_______ ...A..-__ ~ _______ ....... ___ ~~_ --" __ ---.I 

5th 
Year 



Standards and Goals Task Planning Sheet 

Area of Concern: PERSONNEL 

Topic: PROCEDURE 

Applicable Standards: 

B.2 (2,f) Enhancing the Role of the Patrol Officer 
13.5 (4) The Selection Process 
13.6 (1) Employment of Women 
14 Classification and Pay 

Budget Program: 

Purpose: To research and develop written procedures which 
prov~de this department and its personnel with definitive 
courses of action. 

Products: Required actions reflected in written procedures 
to be incorporated into the department manual. 

(Personnel procedures should be specifically considered 
under the Personnel Topics contained in the following pages 
which relate to the area of poli~y being considered.) 

Development Schedule 

Implementation Schedule 

Rflview Schedule 

Priority 

Fiscal Requirements 

Technicnl ,A.:J:;istanca 

Contractual Support 

Travel 

Other 

~ Total 

1st 
Year 

2nd 
Year 

3rd 
Year 

5th 
Year 

Standards and Goals Task Planning Sheet 

Area of Concern: PERSONNEL 

Topic: RECRUITMENT AND SELECTION 

Applicable Standards: 

13.1 
l3.2 
13.3 
13.4 

l3.5 
13.6 
20.1 
20.2 
Rec. 

Rec. 

General Police Recruiting 
College Recruiting 
Minority Recruiting 
State Mandated Minimum Standards for the Selection of 
Police Officers 
The Selection Process 
Employment of Women 
Entry-level Physical and Psychological Examinations 
Continuing Physical Fitness 

13.1 Job-Related Ability and Personality Inventory 
Tests for Police Applicants 

13.2 Development and Validation of a Selection Scoring 
System 

Budget Program: 

Purpose: To design a progressive recruitment and selection 
process which will attract and retain high quality personnel, 
including minority group members, needed to properly fulfill 
the role and mission of the department. 

Products: An improved recruitment and selection process 
to fulfill the personnel requirements of this department, 
attention to be given to: college recruiting, minority 
recruiting and the employment of women, and to include physical 
and psychological examinations. ' 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

5th 
Year 

--------------------------------------



Standards and Goals Task Planning Sheet 

Area of Concern: PERSONNEL 

Topic: DEVELOPMENT, PROMOTION AND ADVANCEMENT 

Applicable Standards: 

17.1 
17.2 
17.3 
17.4 

Personnel Development for Promotion and Advancement 
Formal Personnel Development Activities 
Personnel Evaluation for Promotion and Advancement 
Administration of Promotion and Advancement 

Budget Program: 

Purpose: To identify and develop methods to fully develop 
and utilize sworn and non-sworn departmental personnel. 

Products: Articulated methods and criteria for personnel 
development, promotion and advancement leading to improved 
job satisfaction and performance, including evaluation. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

5th 
Year 

Standards and Goals Task Planning Sheet 

Area of Concern: PERSONNEL 

~ic: CLASSIFICATION AND PAY 

Applicable Standards: 

14.1 
14.2 

Police Salaries 
position Classification Plan 

Budget Program: 

Purpose: To develop an equitable and workable classification 
and pay plan based on carefully constructed job criteria which 
is designed to attract and retain the quality level of per­
sonnel needed to fulfill the role of the department. 

Products: A classification and pay plan based upon the job to 
be performed. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

., 
en • • . .. -ft'" 'r '~h_ 

5th 
Year 

• 



• - ... 

• 
Standards und Goals Task Planning Sheet 

Area of Concern: PERSONNEL 

Topic: PERSONNEL UTILIZATION 

Applicable Standards: 

10.1 Assignment of Civilian Police Personnel 
10.2 Selection and Assignment of Reserve Police Officers 
13.2 (2) College Recruiting 

Budget Program: 

Purpose: To explore the most prof:i. table use of manpower 
alternatives so as to reduce costs, increase efficiency, and 
release more sworn officers for uses more specifically attuned 
to their training and skills. This to include exploration 
of the desirability and feasibility of establishing reserve 
utilization and police cadet programs. 

Products: Improved use of sworn and civilian personnel. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

PrioriLy 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

0> Total on 

5th 
Year 

- • -), 

Standards and Goals Task Planning Sheet 

Area of Concern: PERSONNEL 

Topic: EDUCATION 

Applicable Standards: 

.. • 

e 

15.1 
15.2 
15.3 

Educational Standards for the Selection of Police Personnel 
Educational Incentives for police Officers 

Rec. 

College Credit for the Completion of Police Training 
Programs 
15.1 Identification of Police Educational Needs 

Budget Program: 

purpose: TO establish entry and ~romotional educational 
requ~rements and incentives to insure the acquisition and 
retention of qualified personnel within the department. 

Products: Standards for entry level and promotional require­
ments, educational incentive programs and college credit 
for completion of police training programs. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

- ------------------------- .. --:---

• '- • 

5th 
Year 



00 en Standards and Goals Task Planning Sheet 

Area of Concern: PERSONNEL 

Topic: EMPLOYEE SERVICES 

Applicable Standards: 

Employee Services 
Health Insurance 
State Retirement Plan 

20.3 
20.4 
20.5 
Rec. 20.1 Police Officer ~enefits 

Disease, and Death 
for Duty-Connected Injury, 

Budget Program: 

pur~ose: To review procedures for department employees and 
the~r families to receive all benefits and compensations 
to which they are entitled. 

Products: Establishment of means by which employees are 
informed of an guaranteed receipt of departmental benefits 
and compensations; perhaps through the establishment of an 
Employee Services Unit, which could operate on either a part­
or full-time basis. 

Status reports on jurisdictional retirement plan and other 
employee benefits. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

5th 
Year 

c 

Standards and Goals Task Planning Sheets 

Area of Concern: TRAINING 

Topic: POLICY 

Applicable Standards: 

(No Specific Reference) 

Budget Program: 

Purpose: To research and develop training policies which 
reflect this department's position; to offer guidance to the 
agency and its personnel in performing their functions within 
acceptable limits. 

Products: Written policies to be incorporated into the 
department's manual. 

(Training policy should be specifically considered under the 
Training Topics, contained in the following pages, which 
relate to the areas of policy being addressed.) 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

__ .~ __ ~ oo-"" ............ ___________________ ... ~ _____ d'__..I· __ .. • __ .. - _____ ...... _-'"~.::. ___ ~"__.'---_~______" 

5th 
Year 

• 
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Standards and Goals Task Planning Sheet 

Area of Concern: TRAINING 

Topic: PROCEDURE 

Applicable Standards: 

(No Specific Reference) 

Budget Program: 

. .. 

Purpose: To research and develop training procedures which 
provide this department and its personnel with definitive 
courses of action. 

Products: Required actions reflected in written procedures 
to be incoI'porated into the departmental manual. 

(Training procedures should be specifically considered under 
the Training Topics, contained in the following pages, which 
relate to the areas of policy being addressed. ) 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

00 Total -.1 

5th 
Year 

... 

Standards and Goals Task Planning Sheet 

Area of Concern: TRA.INING 

Topic: PROGRAM DEVELOPMENT 

~licable Standards: 

16.2 Program Development 

Bud~et Program: 

-

Pfirpose: To develop a~ effective overall training program 
w ~c;11iiieets the needs ot :h~ agency and effectively responds 
to community service requir~rl1ents. 

Product~: A comprehensive training program encompassing 
but not limited to recruitment, inservice, specialized, 
management, and interpersonal communications training. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

l .. ~-""'----"I 

5th 
Year 
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Standards and Goals Task Planning Sheet 

Area of Conc~rn: TRAINING 

Topic: INSTRUCTION QUALITY CONTROL 

Applicable Standards: 

16.6 Instruction Quality Control 

Budget Program: 

Purpose: To insure that effective training takes place 
through the establishment of performance objectives 
measured through established criteria. 

Products: Performance acceptability criteria for each area 
of training. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule " 

Implementation Schedule -
Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

11· 

5th 
Year 

Standards and Goals Task Planning Sheet 

Area of Concern: TRAINING 

TOpic: PREPARATORY TRAINING 

Applicable Standards: 

16.3 Preparatory Training 

Budget Program: 

Purpose: To develop comprehensive preparatory training 
programs to equip agency personnel with the knowledge and 
skills necessary to perform the tasks assigned by the 
department in responding to community needs. 

Products: An effective preparatory training program. 

1st 2nd 3rd 
Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

.. 

4th 5th 
Year Year 
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Standards and Goals Task Planning Sheet 

Area of Concern: TRAINING 

Topic: INSERVICE TRAINING 

Applicable Standards: 

16.5 Inservice Training 

Budget Program: 

• 4 

Purpose: To establish or improve inservice training programs 
to maintain an effective level of performance from every agency 
employee. 

Products: Inservice training program(s). 

1st 2nd 3rd 4th 
Year Year Year Yea:r 

Development Schedule 

Implementation Schedulo 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

ffi Total 

• • -

5th 
Year 

Standards and Goals Task Planning Sheet 

Area of Concern: TRAINING 

Topic: POLICE TRAINING ACADEMIES AND CRIMINAL JUSTICE TRAINING 
CENTERS 

Applicable Standards: 

16.7 Police Training Academies and Criminal Justice Training 
Centers 

Budget Program: 

Purpose: To provide every police employee with the means to 
obtain state established minimum training through the 
establishment of local, regional, or state training centers. 

Products: Identifir.ation of the most cost-effective method(s) 
of offering training to all police employees. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

5th 
Year 



Standards and Goals Task Planning Sheet 

Area of Concern: TRAINING 

Topic: INTERPERSONAL COMMUNICATIONS TRAINING 

Applicable Standards: 

16.4 Interpersonal Communications Training 

Budget program: 

Purpose: To expand the interpersor.al communications skills 
of agency personnel since it is essential to the ef~ective 
exchange of information between the police, other elements of 
the criminal justice system structure, and the public. 

Products: Interpersonal communications tra:lning program. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

,Fiscal Requirement!! 

Technical Assistl!nce 

Contractual Support 

Travel 

Other 

Total 

. - -- _____ ........ ______ ~ -_--'11....--

5th 
Year 

Standards and Goals Task Planning Sheet 

Area of Concern: TRAINING 

Topic: STATE LEGISLATION AND FISCAL ASSISTANCE 

Applicable Standards: 

16.1 State Legislation and Fiscal Assistance for Police Training 

Budget Program: 

Pur~ose: To encourage the state to enact legislation setting 
min1mum standards for police training in order to provide the 
citizenry with a common quality of protection and service 
from police employees throughout the state. 

Products: Status report on state action and local efforts 
suppor~ive of the establishment of statewide minimum standards. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

5th 
Year 



• 

Stancards and Goals Task Planning Sheet 

Area of Concern: TRAINING 

Topic: TRAINING FOR UNUSUAL OCCURRENCES 

Applicable Standards: 

7.6 Training for Unusual Occurrences 

Budget Program: 

Purpose: To develop or improve formal training in the handling 
and control of mass disorders and natural disasters. 

Products: Developed or improved unusual occurrence training 
programs. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

::!: Total 

-~-

5th 
Year 

Standards and Goals Task Planning Sheet 

Area of Concern: OPERATIONS 

Topic: POLICY 

Applicable Standards: 

8.1 Establishing the Role of the Patrol Officer 
8.2 Enhancing the Role of the Patrol Officer 
9.2 Selection for Specialized Assignment 

9.b (4) Traffic Operations 
9.7 (6, a) Criminal Investigation 
9.8 (1) Special Crime Tactical Forces 
9.9 (1,6) Vice operations 
9.10 (5) Narcotic and Drug Investigations 

Budget Program: 

Purpose: To research and develop operational policies which 
reflect this department's position and offer sufficient 
guidance to the agency and its personnel in performing 
their functions within acceptable limits. 

Products: Written policies to be incorporated into the 
departmental manual. 

(Operation policies should be specifically considered under 
the Operations Topics, contained in the following pages, 
which relate to the areas of policy being addressed.) 

1st 2nd 3rd 
Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

4th 
Year 

5th 
Year 



Standards and Goals Task Planning Sheet 

Area of Concern: OPERATIONS 

Topic: PROCEDURES 

Applicable Standards: 

8.2 (2,i) Enhancing the Role of the Patrol Officer 
8.3 (4) Deployment of Patrol Officers 
9.2 (1,6) Selection for Specialized Assignment 
9.7 (5,6,a,7,a) Criminal Investigations 
9.8 (1) Special Crime Tactical Forces 
9.9 (6) Vice Operations 
9.10 (5) Narcotic and Drug Investigations 

Budget Program: 

Purpose: To develop written procedures which provide this 
department and its personnel with definitive courses of action. 

Products: Required actions reflected in written procedures 
to be incorporated into the -department manual. 

(Operations procedures should be specifically considered under 
the Operations Topics, contained in the following pages, 
which relate to the areas of policy being addressed.) 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Scht'<iule 

Review Schedule 

Priority 

Fiscal Requi.rements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

5th 
Year 

Standards and Goals Task Planning Sheet 

Area of Concern: OPERATIONS 

Topic: PATROL OPERATIONS 

Applicable Standards: 

8.1 Establishing the Role of the Patrol Officer 
8.2 Enhancing the Role of i;.h~ P:::.tL·ol Officer 
8.3 Deployment of Patrol Officers 

Budget Program: 

Pureose: To establish and enhance the role of the patrol 
off~cer and develop deployment systems which will improve 
the department I s efficiency in delivering patrl')l services. 

Products: Enhanced role of patrolmen and patrol operations. 

Improved patrol deployment system. 

1st 2nd 3rd 
Yoox Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

'rechnical Assistance 

Contractual Support 

Travel 

Other 

Total 

• • ... .w~ ............. ~ ... • ____ ~~ .... ··· __ ~.· ___ ·~ __ ~·~· __ ~d~ ___ a· __ ~·~ __ ~~ 

4th 5th 
Year Year 



• 

Standards and Goals Task Planning Sheet 

Area of Concern: OPERATIONS 

Topic: SPECIALIZATION 

Applicable Standards: 

9.1 Specialized Assignment 
9.2 Selection for Specialized Assignment 
9.3 Annual Review of Agency Specialization 
9.4 State Specialists 

Budget Program: 

Purpose: To establish and review levels of specialization within 
the department required to effectively meet departmental and 
·::ommuni ty needs. 

Products: Established levels of specialization which enhance 
the ability of thE! department to respond to community crime 
and service demands. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

~ Total 

5th 
Year 

·-_I"""---~-' -... --~--.--,...-,;-,.. . ...-~-,....--~ .' 

Standards and Goals Task Planning Sheet 

Area of Concern: OPERATIONS 

Topic: CRIMINAL INVESTIGATION 

Applicable Standards: 

9.7 Criminal Investigation 

Budget Program: 

purIiose: To research possible improvements (with special 
emp asis on the use of patrol officers in preliminary in­
vestigations) which will contribute to this department's 
effectiveness in performing the investigative function, and 
to improve the management of that function. 

Products: Improved investigative capabilities. 

1st 2nd 3rd 
Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

4th 5th 
Year Year 



standards and Goals Task Planning Sheet 

Area of Concern: OPERATIONS 

Topic: TRAFFIC OPERATIONS 

Applicable Standards: 

9.6 Traffic Operations 

Budget Program: 

Purpose: To evaluate current traffic operations and examine 
each area in order to contribute to the effective IT,anagement 
of traffic flow and traffic safety. 

Products: Improved traffic operations resulting in increased 
automat~ve and pedestrian safety and reduced property damage. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule f-' 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

6th 
Year 

Standards and Goals Task Plann~ng Sheet 

Area of Concern: OPERATIONS 

Topic: SPECIAL CRI~m TACTICAL FORCES 

Applicable Standards: 

9.8 Special Crime Tactical Forces 

Budget Program: 

Purpose: To analyze the department's needs regarding the 
expansion or modification of a Special Crime Tactical Force 
which would be available for deployment against special 
crime problems. 

Products: Reduction of crime incidel~ce and improved apprehension 
rate through the use of special crime tactical forces. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

....:!~ .... ____________ • __ ...... --._ ... _ .. "., ___ -"-_--'._"'-___ ....;;._'~'r_~ 

6th 
Year 



Standards and Goals Task Planning Sheet 

Area of Concern: OPERATIONS 

TOpic: VICE, NARCOTICS, MlD INTELLIGENCE OPERATIONS 

Applicable Stan&ards: 

9.9 
9.10 
9.11 

Vice Operations 
Narcotic and Drug Investigations 
Intelligence Operations 

Budget Program: 

Purpose: To study and make necessary improvements in 
intelligence gathering operations and the investigation of 
organized vice and narcotics activities, especially con­
cerning intra- and inter-agency cooperation and coordination. 

Products: Improved intelligence operations and a reduction 
in organized vice and narcotic activities. 

Improved intra-departmental and inter-agency cowJunications. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

,Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

CD Total en 

5th 
Year 

standards and Goals Task Planning Sheet 

Area of Concern: OPERATIONS 

Topic: TEAM POLICING 

Applicable Standards: 

6.1 
6.2 

Selecting a Team polic~ng Plan 
Implementation of Team Policing 

Budget program: 

Purpose: To examine and determine the desirability and 
feasibility of team policing. 

Products: Recommendations on the need and feasibility of 
implementing team policing concepts. 

1st 2nd 3rd 
Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

4th 5th 
Year Year 



Standards and Goals Task Planning Sheet 

Area of Concern: SUPPORT SERVICES 

Topic: POLICY 

Applicable Standard: 

24.1 (2) Police Reporting 

Budget Program: 

Purpose: To research and develop Support Service policies 
which reflect this department's position and offer sufficient 
guidance to the agency and its personnel in performing their 
functions within acceptable limits. 

Products: Written policies to be incorporated into department 
manual. 

(Support Service policy should be specifically considered 
under the Support Services Topics, contained in the following 
pages, which relate to the areas of policy being addressed.) 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technlcal Assistance 

Contractual Support 

Travel 

Other 

Total 

5th 
Year 

Standards and Goals Task Planning Sheet 

Area of Concern: SUPPORT SERVICES 

TOpic: PROCEDURE 

Applicable Standards: 

24.1 Police Reporting 

Budget Program: 

Purpose: To research and develop Support Service procedures 
to provide this department and its personnel with definitive 
course of action. 

Products: Required actions reflected in written procedures 
to be lncorporatb3 into departmental manual. 

(Support Services procedures shoul~ be specifically considered 
under the Support Services Topics, contained in the following 
pages, which relate to the areas of policy being addressed.) 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority -
Fiscal Requirements 

Technlcal Assistance 

Contractual Support 

Travel 

Other 

Total 

'" .... '.'., .. ", 4 .. 

6th 
Year 
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Standards and Goals Task Planning Sheet 

Area of Concern: SUPPORT SERVICES 

Topic: INFORMATION SYSTEMS 

Applicable Standards: 

17.5 
24.1 
24.2 
24.3 
24.4 

Personnel Records 
Police Reporting 
Basic Police Records 
Data Retrieval 
Police Telecommunications 

Budget Program: 

Purpose: To improve the department's capability to collect, 
store, retrieve, and utilize information necessary for the 
effective performance of agency functions. 

Products: Improved information systems with attention to 
but not limited to basic police reporting, criminal history, 
managerial data retrieval, and personnel records systems. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

~ Total 

5th 
Year 

-~ _____ - __ ----'r-~--~~-.'-----~" ,----~ 

Standards and Goals Task Planning Sheet 

Area of Concern: SUPPORT SERVICES 

Topic: PROPERTY SYSTEM 

Applicable Standard: 

12.3 The Property System 

Budget Program: 

Purpose: To improve the property system, processes, policies, 
and procedures to insure the secure legal and efficient storage, 
classification, retrieval, and disposition of evidence and 
other properties that come into the custody of the department. 

Products: Improved property system. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

• 

5th 
Year 



StandarcJ.s and Goals Task Planning Sheet 

Area of Concern: SUPPORT SERVICES 

Topic: COMMUNICATIONS SYSTEMS 

Applicable Standards: 

23.1 
23.2 
23.3 
Rec. 
Rec. 
Rei: . 

Police Use of the Telephone System 
Command and Control Operations 
Radio Communications 

23.1 Digital Communications System 
23.2 Standardized Radio Equipment 
23.3 Frequency Congestion 

Budget Program: 

Purpose: Review existing systems and improve where necessary 
to provide the communication capability necessary for the 
department to adequately serve the community. 

Review existing and impending communications studies under­
taken by other agencies. 

Products: Improved communications capability. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requlrements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

5th 
Year 

Standards and Goals Task Planning Sheet 

Area of Concern: SUPPORT SERVICES 

Topic: PERSONAL EQUIPMENT 

Applicable Standards: 

21.1 
21.2 
21. 3 

Police Uniforms 
Firearms and Auxiliary Equipment 
Agency Provision of Uniforms and Equipment 

Budget Program: 

Purpose: To review personal equipment needs and establish 
.,,~ritton regulations on fireilrms and auxiliary eqnioment to 
obtain uniformity and interchangeability which contributes 
to police efficiency. 

Products: Identified equipment needs and required changes. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Trave! 

Other 

'l'ota! 

5th 
Year 
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Standards and Goals Task Planning Sheet 

Area of Concern: SUPPORT SERVICES 

Topic: CRIME LABORA'l'ORY AND EVIDENCE TECHNIC:.tAN 

Applicable Standards: 

12.1 The Evidence Technician 
12.2 The Crime Laboratory 
Rec. 12.1 Certification of Crime Laboratories 

Budget Program: 

Purpose: To examine and improve in-house ca~abilit¥ to 
identify, gather, preserve, and analyze phys~cal ev~dence ~nd 
to utilize crime laboratory facilities to the fullest poss~ble 
extent. 

Products: Improved procedures and techniques regarding the 
identification, collection, preservation, and presentation 
of physical evidence. 

Improved crime laboratory utilization. 

1st 2nd 3rd 4th 
Year Year Ye!lr Year 

Development Schedule 

Implementation Schedule 

Review Scheduld 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

5th 
Year 

ffi Total -------------- ----- ------

Standards and Goals Task Planning Sheet 

Area of Concern: SUPPORT SERVICES 

Topic: TRANSPORTATION 

Applicable Standards: 

22.1 
22.2 
22.3 
Rec. 

Transportation Equipment Utility 
Transportation Equipment Acquisition and Maintenance 
Fleet Safety 
22.1 Transportation Testing 

Budget Programs: 

Purpose: To improve transportation cost and operational 
effectiveness while maintaining an acceptable level of 
fleet safety. 

Products: Identified transportation needs, improved 
acquisition and maintenance methods, and fleet safety programs. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

5th 
Year 



Standards and Goals Task Planning Sheet 

~xea of Concern: EXTRA-DEPARTMENTAL COOPERATION, COORDINATION, 
AND ASSISTANCE 

Topic: POLICY 

Applicable Standards: 

4.1 (2,b) Cooperation and Coordination 
4.3 Diversion 
4.4 (1) Citation and Release on Own Recognizance 
4.5 Criminal Case Follow-up 

Budget Program: 

purpose: To research and develop policies relating to ext~a­
departmental cooperation, coordination, and assistance which 
reflect this department's position and offer sufficient 
guidance to the agency and its personnel in p~rforming their 
function wi'thih" l:!cc'eptable'"J. imi ts :' . 

products: Written policies to be incorporated into depart­
mental manual. 

(Extra-departmental cooperation, coordination, and assistance 
policies should be considered under the Extra-departmental 
Cooperation, Coordination, and Assistance topics, contained 
in the following pages, which relate to the areas of policy 
being addressed.) 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

.r_ 

5th 
Year 

Standards and Goals Task Plpnning Sheet 

Area of Concern: EXTRA-DEPARTMENTAL COOPERATION, COORDINATION, 
AND ASSISTANCE 

Topic: PROCEDURE 

Applicable Standards: 

4.2 (1) Police Operational Effectiveness Within the Criminal 
Justice System 

4.5 Criminal Case Follow-up 

Budget Program: 

Purpose: To research and develop written procedures which 
prov~de the agency and its personnel with definitive courses 
of action. 

Products: Rec::fuired actions reflected in written procedures 
to be incorporated into department manual. 

(Extra-departmental cooperation, coordination, and assistance 
procedures should be considered under the Extra-departmental 
Cc,operation, Coordination, and Assistance topics, contained 
in the following pages, which relate to the areas of policy 
being addressed.) 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

'!'ravel 

Other 

Total 

• 

... , .. 

5th 
Year 

, 
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g Standards and Goals Task Planning Sheet 

Area of Concern: EXTRA-DEPARTNENTAL COOPERATION, COORDINATION, 
AND ASSISTANCE 

Topic: POLICY 

Applicable Standards: 

4.1 (2,b) Cooperation and Coordination 
4.3 Diversion 
4.4 (1) Citation and Release on Own Recognizance 
4.5 Criminal Case Follow-up 

Budget Program: 

Purpose: To research and develop policies relating to extra­
departmental cooperation, coordination, and assistance which 
reflect this department's position and offer sufficient 
guidance to the agency and its personnel in performing their 
function within acceptable limits. 

Products: Written policies to be incorporated into depart­
mental manual. 

(Extra-departmen"c.al cooperation, coordination, and assistance 
policies should be considered under the Extra-departmental 
Cooperation, Coordination, and Assistance topics, contained 
in the following pages, which relate to the areas of policy 
being addressed.) 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

5th 
Year 

Total --------------- ----- ------

Standards and Goals Task Planning Sneet 

Area of Concern: EXTRA-DEPARTNENTAL COOPERATION, COORDINATION, 
AND ASSISTANCE 

Topic: PROCEDURE 

Applicable Standards: 

4.2 (1) police Operational Effectiveness Within the Criminal 
Justice System 

4.5 Criminal Case Follow-up 

Budget Program: 

Purpose: To res~arch and develop written procedures which 
prov~de the agency and its personnel with definitive courses 
of action. 

Products: Required actions reflected in written procedures 
to be incorporated into department manual. 

(Extra-departmental cooperation, coordination, and assistance 
procedures should be considered under the Extra-dc'partmental 
Cooperation, Coordination, and Assistance topics, contained 
in the following pages, which relate to the areas of policy 
being addressed.) 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

OLber 

Total 

~ 

5th 
Year 
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Standards and Goals Task Planning Sheet 

Area of Concern: EXTRA-DEPART~rnNTAL COOPERATION, COORDINATION 
-AND ASSISTANCE 

Topic: DEVELOPING COMMUNITY RESOURCES 

Applicable Standards: 

3.1 
3.2 

Crime Problem Identification and Resource Development 
Crime Prevention 

Budget Program: 

Purpose: To develop programs which bring the citizens and 
police together and to encourage the public to take an active 
role in community crime prevention. 

Products: Programs for citizen involvement in community crime 
prevention. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Sched:\lle , 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Technical Assistance 

Contractual Supp<!rt 

Other 

S Total 

5th 
Year 

... 

Standards and Goals Task Planning Sheet 

Area of Concern: EXTRA-DEPART~NTAL COOPERATION, COORDINATION, 
AND ASSISTANCE 

Topi~: PROFESSIONAL ASSISTANCE 

Applicable Standards: 

1::.1 
11.2 
11.3 

Use of Professional Expertise 
Legal Assistance 
Management Consultation and Technical Assistance 

Budget Program: 

Purpose: To determine the need for and availability of 
professional expertise, which could improve the department's 
effectiveness in performing its functions. 

Products: Identified needs for and methods of obtaining 
professional assistance. 

Status report on State provision of management guidance and 
tachnical assistance. 

," 
1st 2nd 3rd 

Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

4th 
Year 

5th 
Year 

Fiscal Requirements 
~'--------~---------r---------r--------~--------~ 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 



standards and Goals Task Planning Sheet 

Area of Concern: EXTRA-DEPARTMENTAL C00PERATION, COORDINATION, 
AND ASSISTANCE 

Topic: DIVERSION 

Applicable Standards: 

4.3 Diversion 
4.4 Citation and Release on OWn Recognizance 
Rec. 4.1 Alcohol and Drug Abuse Centers 

Budget Program: 

Purpose: To identify diversionary needs and alternatives 
to insure the most effective and advantageous disposition 
of individual cases. 

Products: Identified diversionary needs and alternatives and 
the establishment of requisite policies and procedures. 

St'atus report on State statutes allowing issuance of citations 
or summonses in lieu of physical arrest or incarceration, 

Formal agreements between public and private agencies and 
this department regarding the provision of needed services 
to citizens coming to its attention. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority 

Fiscal Requirements 

Techniclll Assistance 

Contractual Support 

Travel 

Other 

'I'otal 

5th 
Year 

Standards and Goals Task Planning Sheet 

Area of Concern: EXTRA-DEPARTMENTAL COOPERATION, COORDINATION, 
AND ASSISTANCE 

Topic: COMBINED POLICE SERVICES 

Applicable Standards: 

5.2 Combined Police Services 

Budget Program: 

Purpose: To evaluate departmental line and staff operations 
as to their adequacy and cost effectiveness in order to 
determine what services may be more effectively or economically 
performed by combining them with other police or criminal 
justice agencies. 

Products: Feasibility of combining specific services with 
other police departments determined including cost identification 
and time-phase requirements. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Sched.:..e 

Review Schedule 

Priority 

Fiscal Requirements 

5th 
Year 

Technical Assistance ~--------~---------4---------'4----------+------.'---

Contractual Support 

Travel 

Other 

Total 

.. ____ . +t 
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Standards and Goals Task Planning Sheet 

Area of Concern: EXTRA-DEPARTMENTAL COOPERATION, COORDINATION, 
AND ASSISTANCE 

Topic: CONHUNITY PHYSICAL PLANNING 

Applicable Standards: 

5.5 Police-Community Physical Planning 

Budget Program: 

Purpose: To establish the means by which the department 
may provide input into community physical planning in those 
areas related to the safety of persons and property. 

Products: Departmental involvement and input into community 
physical planning and appropriate changes to city building 
and health codes. 

1st 2nd 3rd 4th 
Year Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule -
Priority -

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

5th 
Year 

~ Total --------------- ------ ------'''' 

• 
Standards and Goals Task Planning Sheet 

Area of Concern: EXTRA-DEPARTMENTAL COOPERATION, COORDINATION, 
AND ASSISTANCE 

Topic! INTER-CRININAL JUSTICE AGENCY COORDINATION 

Applicable Standards: 

4.1 Cooperation and Coordination 
4.2 Police Operational Effectiveness Within the criminal 

Justice System 
4.5 Criminal Case Follow-up 
Rec. 4.2 Telephonic Search Warrants 
Rec. 4.3 Court Supervised Electronic Surveillance 
Rec. 5.2 National Institute of Law Enforcement and Criminal 

Justice Advisory Committee 
Rec. 5.3 Neasures of Effectiveness 

Budget Program: 

~urpose: To develop a workable inter-agency training program, 
~mprove liaison with other elements of the criminal justice 
system, and expand criminal case follow-up procedures in 
order to foster greater understanding, cooperation, and 
coordination among the counterparts of the system. 

Products: Inter-agency training programs, improvements in 
liaison, and improved criminal case follow-up procedures. 

1st 2nd 3rd 
Year Year Year 

Development Schedule 

Implementation Schedule 

Review Schedule 

Priority i 

Fiscal Requirements 

Technical Assistance 

Contractual Support 

Travel 

Other 

Total 

4th 
Year 

') 

5th 
Year 








