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Preface 

This project to implement standards and goals for the Kansas 

criminal justice system was a joint effort by the Governor's Committee on 

Criminal Administration (GCCA) and Midwest Research Institute (MRI). This 

final report documents the process and product of a series of 11 regional 

meetings. Selected Kansas criminal justice practitioners and citizens re-

viewed the previously developed standards and goals for the Kansas cr-l.minal 

justice system and provided input regarding the applicability of these stan-

dards and goals to their region, community and/or agency. 

The staff conducting this study are listed on the following pages. 

We wish to express our appreciation to the meeting participants without 

whose interest and concern this project would not have been possible. In 

addition, our thanks is extended to Marjorie J. Lowry and Michael Lamson, 

LEA A Region VII personnel, who served as Kansas state representatives dur-

ing the conduct of this project. 

Approved for: 

MIDWEST RESEARCH lNSTITUTE 

4~~·).:~t .«. . .0 
Bruce W. Macy, Director ,r 

"" Economics and Management 
Science Division 
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CHAPTER I 

INTRODUCTION 

A. Bac"k:ground 

One of the purposes of the Omnibus Crime Control and Safe Streets 

Act of 1968 was to initiate a comprehensive planning process for state and 

regional criminal justice systems. 

Theoretically, such comprehensive planning should follow a rather 

exacting procedure: 

1. Determination of the system's objectives; 

2. Comparison of current practice with these objectives; 

3. Development of alternative strategies to achieve objectives 

not currently being met; 

4. Analysis of alternatives to select the most cost-effective 

approach; 

5. Allocation of federal, state and local resources to imple­

ment the selected alternatives. 

Unfortunately, however, in most states the focus was on the grant 

process rather thon the planning process. Comprehensive plans dl'avelol?ed 

by SPA's and RPU's were often seen more as a means for distribution of 

federal funds than as a tool for change, evaluation, or system improvement 

utilizing all available resources. 

As a result, on October 20, 1971, the Administrator of LEA A ap­

pointed a National Advisory Commission on Criminal Just.ice St;:,;;l,l1dards and 

1 
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Goals. On January 23, 1973, the Co~nission issued five crime-specific goals, 

some 422 standards and 97 reconnnendations. 

That same year, the Omnibus Crime Control and Safe Streets Act 

was amended to require that IIgoals, priorities, and standards must be 

established in the plan and the plan must address methods, organization, 

and operation performanC!e: ••• 1I (Title I, Part G, Section 601). 

Pursuant to this amendment, the Administrator of LEA A on January 

14, 1974, notified the states that they should begin the incorporation of 

standards and goals into their 1974 comprehensive plans, and that by fiscal 

year 1975, each state IImust have a comprehensive set of standards and goals 

that can serve as a basis for planning and as a guide to funding." 

Recognizing that each state differs in organizational structure, 

funding mechanisms, problems and level of sophistication, LEAA has allowed 

the states to formulate their own standards rather than requiring that they 

adopt those of the National Advisory Commission (NAC). Therefore, each 

state has been given the latitude to select its own approach as well as 

the freedom to adopt standards which best meet its needs. 

In August 1974, the State of Kansas embarked on a project to 

develop standards and goals for the state's criminal justice system. The 

Governor's Connnittee on Criminal Administration (GCCA) had overall responsi-

bility for task completion. 

Throughout the development phase over 500 Kansas citizens--

representing not only criminal justice practitioners, but also other 

governmental units and the general public--were surveyed. Inputs from 

2 
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this group, known as the "Governor's Criminal Justice Advisory Panel," were 

sought regarding their perceptions of how and in wh:at direction the Kansas 

criminal justice system should move. 

The State's standards and goals formulation process culminated in 

the publication of the volume entitled Standards and Goals for the Kansas 

Criminal Justice System in September 1975 with subsequent dissemination in 

November 1975. The standards and goals which constituted the major content 

of this document were formatted into goal, objective and strategy categories. 

These categories were dufined as follows: 

GOAL: A major topic area headed by a general statement of direc-

tion and intent. 

OBJECTIVE: A measurable activity or aspiration which indicates 

movement toward goal attainment. 

STRATEGY: One of a number of programs or activities which may 

be used to reach the objective. These do not include 

all possible strategies, but are included for considera-

tion, critique, and expansion. 

After initial distribution of the Standards and Goals for the 

Kansas Criminal Justice System, the GCCA staff, in concert with committee 

members, prioritized a set of long-range goals, objectives and strategies 

for each GCCA program area. The program areas included were Law Enforce­

ment, Courts, Corrections, and Juvenile Justice. After the prioritization 

process, the GCCA met en bloc and formally adopted the goals, objectives 

and strategies for the State's criminal justice system. 

3 



I 
I The formal adoption of the goals, objectives and strategies for 

'I the State's criminal justice system marked the successful completion of the 

I 
development phase. 

The next poase of standards and goals was implementation. It is 

:1 this phase that this report addresses. 

,I· B. Purpose and Scope 

'I ' . Implementation of standards and goals ~vas initiated through the 

conduct of the project described herein. 

I The two major objectives of the project as expressed by the 

I 
Governor's Committee on Criminal Administration were: 

Preparation of a set of implementation handbooks organized by 

I functional user areas of the criminal justice system, i.e':1 law 

)'1 enforcement, courts, corrections and juvenile justice. 

Conduct of regional meetings to receive input from state, re-

I gional and local personnel regarding their perceptions as to 

I the applicability of standards and goals to their areas 

of operation. 

'I In order to accomplish these objectives the following tasks were 

I completed. 

1. Development of Implementation Handbooks: MRI in concert with 

I the GCCA developed a four volume set of implementation handbooks. Each vol-

I ume pertained to a different functional user area of the criminal justice 

I 
4 
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system. As previously noted these areas were law enforcement, courts, cor-

rections and juvenile justice. Each volume contained the following infor-

mation: 

a. Introduction to the Kansas Standards and Goals Process to Date. 

b. Review of the state-of-the-state relative to the issues in'!o::t.ved 

with the functional user area. 

c. Listing of the goals and objectives. 

d. Detailed listing of goals, objectives, and strategies (GOS) 

with accompanying documentation by major goal of idelltified Kansas programs 

""hich address attainment. 

Source materials for the implementation handbooks included Standards 

and Goals for the Kansas Criminal Justice System, data that existed in the 

files of the GCCA and information provided by the staffs of the GCCA and the 

Regional Planning Units (RPUs). 

2. Conduct Regional Meetings.: MRI assisted the GCCA in conducting 

11 meetings held throughout the state. These meetings not only provided a 

forum for attendees to relate their perceptions to the GCCA staff but also 

provided a mechanism to impress upon local and regional criminal justice 

agencies an understanding of and a commitment to the use of goals, objec­

tives and strategies in their planning processes; and to foster the further 

regional and local development of goals, objectf~es and standards to fit 

their unique needs and problems. 

It is the outcome of these meetings that the bulk of this report 

summarizes. 

5 
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C. Report Organization 

Chapter II summarizes the meetings by participants and documents 

attendance. 

Chapter III presents in numerical and graphical form a summary of 

the participants' input as it relates to the Goals, Objectives and Strategies. 

Chapter IV summarizes, by functional user area, the specific com­

ments made by participants during the 11 regional/metropolitan meetings. 
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A. Introduction 

CHAPTER II 

PARTICIPANT DESCRIPTION 

This chapter focuses on tne meeting participants. Information 

summarized includes the criminal justice functional user area ,nd job po­

sition, represented by participants 1 as well as the attendance records of 

specific meetings. 

B. Background 

Each of the nine regional planners was responsible for assembling 

a list of possible participants to attend the standards and goals implementa­

tion meeting to be held in his region. To facilitate this selection process 

and to provide for unifonnity across otherwise individual meetings, MRI de­

veloped the following broad criteria. Key persons were to be invited from 

each of the criminal justice areas covered by the four functional user areas. 

Five practitioners were to be named from each county, representing law enforce-

ment, courts, corrections, juvenile justice, and other nontraditional crim-

inal justice areas such as social services and city/county/state government. 

Also to be invited were municipal law enforcement personnel serving com-

munities in excess of 5,000 population. 

In addition, more specific guidelines were distributed. These 

included Table 1, "Suggested Participants for Regional Conferences," and 

7 
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II. 

TABLE 1 

SUGGESTED PARTICIPANTS FOR 
REGIONAL CONFERENCES 

Law Enforcement 

County Sheriff or his representative 
Chief of Police (from municipalities over 5,000) 
State Law Enforcement Officer assigned to the area 

Courts 

District and Juvenile Judges 
District Court Administrative Judge (effective as of January 1977) 
Probation Officers 
District Attorneys 
County Attorneys 
Public Defenders 

III. Corrections 

Representatives of community-based and institutional correction 
centers 

Volunteers of community-based and institutional correction centers 
Parole Officers 
County Jailers (as substitute for sheriff) 

IV. Juvenile Justice 

Juvenile Judges 
Juvenile Probation Officers 
Representatives of Youth Centers, Group Homes, etc. 
Representatives of State and Local Detention Centers 

V. Social Services 

Representatives of Alcohol and Drug Programs 
Representatives of Crisis Centers (Rape Counseling Centers, 

Runaway Centers:' 

VI. Miscellaneous 

State Legislators 
County Commissioner 
City Manager 

8 
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Table 2, "Regional Meeting Schedul!,!." The former lists criminal justice 

positions by functional user area. The schedule provided, for each region, 

an estimate of the total number of individuals this identification process 

would produce. 

C. Data Compilation 

The information related in the following section was collected 

from numerous project records including lists of potential participants, 

attendance rosters, accounting records and written replies to the confer-

ence invitations. 

D. Participant Summary 

Table 3 presents the nine region summary. Tables 4 through 14 

describe, by criminal justice position, the composition of the functional 

user area meetings. These subsequent tables indicate, in addition, which 

sessions were attended by participants. The data contained in each of these 

tables corresponds to one of the 11 regional or metropolitan meetings. 

9 
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Date 

Oct. 25/26 

Oct. 27/28 

Nov. 9/10 

Nov. 15/16 

Nov. 17/18 

Nov. 18/19 

Nov. 22/23 

Nov. 29/30 

Dec. 6/7 

Dec. 8/9 

Dec. 13/14 

GCCA/RPU Staff 
MRI Staff 

TABLE 2 

REGIONAL MEETING SCHEDULE 

Site 

Region VII--Dodge City 

Region VIII--Rays 

Region V--Parsons 
Unassigned East Central 
Total 

Region IV--Great Bend 

Metro III--Wichita 

Region III--Wichita 

Region VI--Emporia 
Unassigned Central 
Total 

Region IX--Salina 
Unassigned Northeast 
Total 

Metro II--Topeka 

Region II--Topeka 

Metro I--Kansas City 

Estimated Number of 
Potential Participants 

98 

92 

52 
26 
78 

63 

25 

40 

27 
11 
38 

41 
41 
82 

25 

33 

35 

Grand Total 609 
7 
2 

9 Total staff for all meetings 

10 



I TABLE 3 

CONFERENCE PARTICIPATION BY CRIMINAL JUSTICE POSITICN--NINE REGION SUMl-fARY 

I Functional User Area 
Juvenile Law 

I Criminal Justice Position Total Corrections Courts Justice Enforcement 

Corrections 

I Probation/Parole 39 34 4 1 
Sheriff 0 
Jail Administrator 6 2 2 2 

I Jailer/Corrections 7 7 
Other 15 15 
Total 67 58 6 3 

I Courts 
District Judge 15 13 1 1 

I Prosecution 15 15 
Defense Attorney 1 1 
Court Administrator 2 2 

I Clerk/Reporter 1 1 
Other 3 3 
Total 37 1 34 1 1 

I Juvenile Justice 
Group Homes 8 8 

I Judges 40 2 38 

Probation 29 2 1 26 

Other 14 14 

I Total 91 2 3 86 

Law Enforcement 

I Nunicipal 85 85 

County 51 51 

State 10 10 

I Other 6 6 

Total 152 152 

I Government 
Mayor 3 2 1 

I 
City Council 4 2 2 
County Commissioner 16 2 2 1 11 
State Representative 14 2 5 7 
State Senator 2 1 1 

I Other 6 4 2 
Total 45 5 2 15 23 

I Other 
GCCA Committee 2 2 
Private Citizen 5 1 2 2 

I Other 11 7 2 ~ ...l 
Total 18 8 2 5 3 

Grand Total 410 74 41 113 182 

\1 J. . 11 
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I TABLE 4 

I CONFERENCE PARTICIPATION BY CRIMINAL JUSTICE POSITION AND SESSIONS ATTENDED 
Region I 

I 
Conference ParticiEation 

Corrections Courts Juvenile Justice Law EnfoI'cement 
Session Session Session Session 

I 
Ctimina1 Justice Position -L _ 2_ _1_ L _1 _ .L _1_ L 

Corrections 
Probation/Parole 10 7 

I Sheriff 
Jail Administrator 1 1 
Jailer/Corrections 

I 
Other 
Total 10 7 1 1 

I 
Courts 

Judge 
Prosecution 1 1 
Defense Attorney 

I Court Administrator 
Clerk/RepQrter 
Other 

I Total 1 1 

Juvenile Justice 

I 
Group Homes/Institutions 1 1 
'Judges 1 
Probation 2 2 

I 
Other 1 1 
Total 5 4 

Law Enforcement 

I Municipal 4 3 
County 1 1 
State 

I Other 
Total 5 4 

I 
Government. 

Mayor 1 
City Council 

I 
County Commissioner 1 1 
State Representative, 1 4 2 
State Senator 1 
Other 

I Total 
1 1 1 1 5 2 

~ 

I 
GCCA Committee 1 1 
Private Citizen 
Other 1 1 

I 
Total 1 1 1 1 

Grand Total 11 7 3 3 7 5 11 7 

I 12 
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I TABLE 5 

I CONFERENCE PARTICIPATION BY CRIMINAL JUSTICE POSITION AND SESSIONS ATTENDED 

Region II - Regional 

I Conference ParticiEation 
Corrections Courts Juvenile Justice Law Enforcement 

Session Session Session Session 

I 
Criminal Justice Position _1_ _ 2_ _1_ _ 2_ _1_ _2 _ _1 _ ...L 

Corrections 
Probation/Parole 

I Sheriff 
Jail Administrator 
Jailer/Corrections 1 1 

I Other 
Total. 1 1 

I 
Courts 

Judge 1 
Prosecution 1 

I 
Defense Attorney 
Court Administrator 
Clerk/Reporter 
Other 

I Total 2 

Juvenile Justice 

I Group Homes/Institutions 
. Judges 1 1 
Probation 2 2 

I 
Other 1 1 
Total 4 4 

Law Enforcement 

I Municipal 1 1 
County 3 3 
State 

I Other 1 1 
Total -, 

5 5 

I 
Governmli"'\" 

Mayor 
City Council 
County Commissioner 1 1 5 3 

I State Representative 
State Senator 
Other 

I Total 1 1 5 3 

Other 

I GCCA Committee 
Private Citizen 
Other 

I 
Total 

Grand Total 2 2 2 4 4 10 8 

I 13 
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I TABLE 6 

I CONFERENCE PARTICIPATION BY CRIMINAL JUSTICE POSITION AND SESSIONS ATTENDED 

Region II - Metropolitan 

I Conference ParticiEation 
Corrections Courts Juvenile Justice Law Enforcement 

Session Session Session Session 

I 
Criminal Justice Position _ 1_ _ 2 _ _1_ _2 _ _1_ ..:L .l ..:L 

Corrections 
Probation/Parole 2 2 

I Sheriff 
Jail Administrator 
Jailer/Corrections 

I Other 7 6 
Total 9 8 

I 
Courts 

Judge 2 2 
Prosecution 

I 
Defense Attorney 1 
Court Administrator 1 1 
Clerk/Reporter 
Other 1 1 

I Total 1 4 4 

Juvenile Justice 

I Group Homes/Institutions 1 1 
. Judges 

1 1 
Probation 

I 
Other 

2 Total 2 
4 4 

I 
Law Enforcement 

Municipal 
County 1 1 
State 1 1 

I Other 1 1 
Total 

3 3 

I Government 
Mayor 
City Council 

I 
County Commissioner 
State Representative 1 
State Senator 
Other 

I Total 1 

Other 

I GCCA Committee 
Private Citizen 1 1 
Other 1 

I 
Total 

2 1 

Grand Total 11 8 4 4 4 4 4 5 

I 14 
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I TABLE 7 

I CONFERENCE PARTICIPATION BY CRIMINAL JUSTICE POSITION AND SESSIONS ATTENDED 

Region III - Regional 

I Conference ParticiEation 
Corrections Courts Juvenile Justice Law Enforcement 

Session Session Session Session 

I 
Criminal Justice Position _1_ ....L _1_ -.2_ _ 1_ ...L. _1_ _2 _ 

Corrections 
Probation/Parole 1 1 

I Sheriff 
Jail Administrator 
Jailer/Corrections 

I Other 1 1 
Total 1 1 1 1 

I 
Courts 

Judge 1 
Prosecution 

I 
Defense Attorney 
Court Administrator 
Clerk/Reporter 
Other 

1 

I Total 

Juvenile Justice 

I Group Homes/Institutions 
'Judges 
Probation 2 1 2 

I 
Other 
Total 2 1 2 

Law Enforcement 

I Municipal 4 4 
County 
State 

I Other 
Total 4 4 

I 
Government 

Mayor 
City Council 
County Commissioner 1 1 

I State Representative 
State Senator 
Other 

I Total 1 1 

Other 

I GCCA Connnittee 
Private Citizen 
Other 

I 
Total 

Grand Total 3 1 2 3 6 6 

I IS 



I TABLE 8 

I 
CONFERENCE PARTICIPATION BY CRIMINAL JUSTICE POSITION AND SESSIONS ATTENDED 

Region III - Metropolitan 

Conference ParticiEation 

I Corrections Courts Juvenile Justice Law Enforcement 
Session Session Session Session 

Criminal Justice Position _ 1_ _ 2 _ _1 _ _2_ _1_ _ 2_ _1 _ .....L 

I Corrections 
Probation/Parole .,' 3 

I 
Sheriff 
Jail Administrator 
Jailer/Corrections 2 1 

I 
Other 
Total 5 4 

Courts 

I Judge 
Prosecution 5 
Defense Attorney 

I Court Administrator 
Clerk/Reporter 
Other 

I 
Total 5 

Juvenile Justice 

I 
Group Homes/Institutions 
'Judges 
Probation 1 
Other 1 

I Total 2 

Law Enforcement 

I 
Municipal 6 5 
County 3 3 
State 

I 
Other 
Total 

9 8 

Goverrunent 

I Mayor 
City Council 
County Commissioner 

I State Representative 1 
State Senator 
Other 

I 
Total 1 

~ 
GCCA Committee 

I Private Citizen 
Other 
Total 

I Grand Total 5 4 5 3 9 8 

I 16 
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TABLE 9 

CONFERENCE PARTICIPATION BY CRIMINAL JUSTICE POSITION AND SESSIONS ATTENDED 

Region IV 

Criminal Justice Position 

Corrections 
Probation/Parole 
Sheriff 
Jail Administrator 
Jailer/Corrections 
Other 
Total 

Courts 
Judge 
Prosecution 
Defense Attorney 
Court Administrator 
Clerk/Reporter 
Other 
Total 

Juvenile Justice 
Group Homes/Institutions 
'Judges 
Probation 
Other 
Total 

Law Enforcement 
Municipal 
County 
State 
Other 
Total 

Government 
Mayor 
City Council 
County Commissioner 
State Representative 
State Senator 
Otl1er 
Total 

Other 
GCCA Committee 
Private Citizen 
Other 
Total 

Grand Total 

Corrections 
Session 

_ 1_ _2_ 

17 

Conference Participation 
Courts 
Session 

_1 __ 2_ 

Juvenile Justice 
Session 

_1 _ 

1 1 

1 

2 
3 
1 

6 

2 
2 

9 

1 

1 

1 

2 
4 
1 

7 

2 
2 

11 

Law Enforcement 
Session 

_1_ _2_ 

2 

4 
2 

8 

1 
1 

9 

2 
4 
2 

8 

1 

1 
2 

10 
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I TABLE 10 

I CONFERENCE PARTICIPATION BY CRIMINAL JUSTICE POSITION AND SESSIONS ATTENDED 

Region V 

I Conference Partici[!ation 
Corrections Courts Juvenile Justice Law Enforcement 

Session Session Session Session 

I 
Criminal Justice 

Corrections 

Position _ 1_ ...J_ _1_ _2 _ _1_ ..L _1_ ..L 

I 
Probation/Parole 3 2 
Sheriff 
Jail Administrator 1 1 1 1 
Jailer/Corrections 1 1 

I Other 
Total 5 4 1 1 

I Courts 
Judge 
Prosecution 1 1 

I 
Defense Attorney 
Court Administrator 
Clerk/Reporter 
Other 

I Total 1 1 

Juvenile Justice 

I Group Homes/Instituti.ons 
'Judgt~s 2 2 
Probation 2 1 

I Other 1 1 
Total 5 4 

I 
Law Enforcement 

Municipal 
11 10 County 

State 3 2 

I Other 
Total 1 1 

15 13 

I Government 
Mayor 
City Council 

I 
County Commissioner 
State Representative 
State Senator 1 
Other 

I Total 1 

Other 

I GCCA Committee 
Private Citizen 
Other 1 

I 
Total 

1 

Grand Total 5 4 1 1 7 6 15 13 

I 18 



I TABLE 11 

I 
Q.C)NFERENCE PARTICIPATION BY CRIMINAL JUSTICE POSITION AND SESSIONS ATTENDED 

Region VI 

Conference ParticiEation 

I Corrections Courts Juvenile Justice Law Enforcement 
Session Session Session Session 

Criminal Justice Position _ 1_ _ 2_ _1 _ ..L ..l. _2_ _1 _ ..1..... 

I Corrections 
Probation/Parole 

I 
Sheriff 
Jail Administrator 
Jailer/Corrections 

I 
Other 
Total 

Courts 

I Judge 1 1 
Prosecution 
Defense Attorney 

I 
Court Administrator 
Clerk/Reporter 1 
Other 1 

I 
Total 3 1 

Juvenile Justice 

I 
Group Homes/Institutions 
'Judges 1 1 2 2 

Probation 2 2 
Other 1 2 

I Total 1 1 5 6 

Law Enforcement 

I 
Municipal 

4 4 County 
1 1 State 

I 
Other 
Total 5 5 

Government 

I Mayor 
Ci ty Council 
County Commissioner 

I State Representative 
1 1 State Senator 
1 Other 

I 
Total 2 1 

~ 
GCCA Committee 

I Private Citizen 1 1 1 
Other 
Total 1 1 1 

I Grand Total 1 4 2 8 8 5 5 

I 19 



I TABLE 12 

I CONFERENCE PARTICIPATION BY CRIMINAL JUSTICE POSITION AND SESSIONS ATTENDED 
Region VII 

I' Cunference ParticiEation 
Corrections Courts Juvenile Justice Law Enforcement 

Session Session Session Session 

I 
Criminal Jus tice Position _1_ L _ 1_ _ 2_ _ 1 _ _2 _ _ 1 _ _2 _ 

Corrections 
Probation/Parole 1 1 

I Sheriff 
Jail Administrator 
Jailer/Corrections 

I Other 
Total 1 1 

I 
Courts 

Judge 
1 1 

P):osecution 
1 

I 
Defense Attorney 
Court Administrator 
Clerk/Reporter 
Other 

I Total 2 1 

Juvenile Justice 

I Group Homes/Institutions 
'Judges 6 6 
Probation 1 3 

I 
Other 
Total 

7 9 

Law Enforcement 

I' Municipal 3 3 
County 4 4 
State 

2 2 

I Other 
Total 

9 9 

I' Government 
Mayor 
City Council 

I 
County Commissioner 
State Representative 
State Senator 
Other 

I Total 

Other 

I GCCA Committee 
Private Citizen 
Other 1 1 

I 
Total 1 1 

Grand Total 2 2 2 1 7 9 9 • 9 

I 20 
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I TABLE 13 

I CONFERENCE PARTICIPATION BY CRIMINAL JUSTICE POSITION AND SESSIONS ATTENDED 

Region VIII 

I 
Conference Par t iciEa tion 

Corrections Courts Juvenile Justice Law Enforcement 
Session Session Session Session 

I 
Criminal Justice Position _1_ _2_ _1_ ..L ...1.... _2_ _ 1_ _2 _ 

Corrections 
Probation/Parole 

I Sheriff 
Jail Administrator 
Jailer/Ccrrections 

I Other 
Total 

I 
Courts 

Judge 1 1 
Prosecution 1 

I 
Defense Attorney 
Court Administrator 
Clerk/Reporter 
Other 

I Total 1 2 

Juvenile Justice 

I 
Group Homes/Institutions 
'Judges 
Probation 1 1 

I 
Other 
Total 1 1 

Law Enforcement 

I' Municipal 4 4 
County 1 1 
State 

I Other 
Total 5 5 

I 
Government 

Mayor 
City Council 

I 
County Commissioner 
State Representativ~ 1 
State Senator 
Other 

I Total 1 

~ 

I 
GCCA Committee 
Private Citizen 
Other 3 4 
Total 3 4 

I Grand Total 4 4 1 3 1 5 5 

I 21 



I TABLE 14 

,I CONFERENCE PARTICIPATION BY CRIMINAL JUSTICE POSITION AND SESSIONS ATTENDED 
Region IX 

I Conference ParticiEation 
Corrections Courts Juvenile Justice Law Enforcement 

Session Session Session Session 

I Criminal Justice Position _1_ _ 2_ _ 1_ ...1.... _1 _ _2 _ _1_ -L 

Corrections 

I 
Probation/Parole 1 
Sheriff 
Jail Administrator 
Jailer/Corrections 

I Other 
Total 

1 

I Courts 
Judge 2 
Prosecution 2 2 

I 
Defense Attorney 
Court Administrator 
Clerk/Reporter 
Other 

,I Total 2 4 

Juvenile Justice 

I Group Homes/Institutions 
'Judges 3 3 
Probation 

I Other 
Total 3 3 

I 
Law Enforcement 

Municipal 6 5 
County 

5 5 State 

I Other 
Total 

11 10 

I Government 
Mayor 1 1 
City Council 1 1 1 1 

I 
County Commissioner 

1 1 State Representative 
State Senator 

I' 
Other 
Total 

2 3 1 2 
Other 

I GCCA Committee 
Private Citizen 
Other 

I 
Total 

Grand Total 2 4 5 6 13 12 

I 22 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

CHAPTER III 

NUMERICAL AND GRAPHICAL SUMMARY 

A. Introduction 

As mentioned previously, a major objective of the regional/metro­

politan meetings was to prioritize the GOS at the regional and local crim­

inal justice planning levels. To accomplish this objective, rating explana­

tions were distributed in handout form to all conference participants. 

B. Numerical Summaries 

As is demonstrated by Table 15 both the low level of participa­

tion in many of the functional user area meetings and the lack of comparable 

numbers of participants across regions combine to prevent an in-depth 

analysis of the individual aggregate ratings. As a result, the ratings have 

been numerically summarized and graphically represented by functional user 

area and by region. A synopsis of numerical rating responses by functional 

user area may be found in Appendix A. From these ratings a system was de­

veloped that made it possible to rank goal areas according to the importance 

assigned to them by participants. 

Each goal and attendant objective(s) was treated as a unit. The 

number of participants assigning a numerical rating of one (1) to a goal 

and related objective(s) was summed. This sum was then divided by the to­

tal number of participants who rated that particular goal area. This value 

represents the relative importance (priority) participants assigned to the 

23 
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TABLE 15 

NUMBER OF PERSONS PARTICIPATING IN RATING PROCESS 
BY FUNCTIONAL USER AREA 

Functional User Area I II-M~/ 

Law Enforcement 11 5 

Juvenile Justice 7 4 

Courts 4 4 

Corrections 11 11 

Totals 33 24 

~/ M = Metropolitan meeting. 
~/ R = Regional meeting. 

Regional Site 
II-REI III-M III-R 

10 10 5 

4 3 3 

2 5 s./ 

2 7 3 

18 25 11 

s./ Insufficient participation for rating purposes. 

24 

IV V VI 

9 14 5 

8 6 8 

s./ 1 4 

.--S:../ 6 2 --

17 27 19 

VII VIII IX Total 

8 4 13 94 

7 3 6 59 

s./ s./ 4 24 

2 3 .--S:../ 47 

17 10 23 224 



I 
I 
I 

I 
I 
I 
I 
I 
I 
I 
I 

goal area that was being ranked. Once these "priority values" were calculated 

for any given functional user area meeting, they were used to rank the goal 

areas. An analysis of these rankings determined the order in which goal 

areas were discussed during the second session of the conference meetings. 

This system allowed for goal areas to receive identical priority values. 

When this situation arose it was labeled a tie and treated accordingly. 

There were numerous multiple value ties. 

To further facilitate comparisons among both regions and goal 

areas the rankings were grouped into high, medium or low priority categories. 

The priority level was detennined by dividing the number of discrete rank-

ings into thirds. The following tables, 16 through 19, surrnnarLze the cri-

teria applied to each regional/metropolitan meeting and its ratings. 

The "Simplified Priority Ranking of Goal Areas," Table 20, pro-

vides the data for the infonnation presented graphically in Figures 1 to 5. 

C. Graphical Summaries 

II To utilize visual comparison and contrast to illustrate the par-

I 
I 
I 
I 
I 
I 

ticipants' rankings, the goals cornmon to the four functional user area im-

plementation handbooks were identified (Table 21). Figure 1 presents for 

each cornmon goal area*, the priority level assigned by participants at the 

regional/metropolitan meetings. This information is given by functional 

user area. 

* A common goal area is defined to "be the condition whereby a goal appears 
in two or more functional user area handbooks. 

25 



I 
I TABLE 16 

I CRITERIA APPLIED FOR ASSIGNING LEVEL OF 
PRIORITY BY MEETING SITE 

I 
(Law Enforcement) 

Meeting Site 

I 
Priority Dodge Great Wichita 

Value City Hays Parsons Bend ~ Metro. --

I High 1-4 1-4 1-4 1-4 1-3 1-4 
Medium 5-8 5-8 5-8 5-10 4-8 5-10 
Low 9-12 9-12 9-12 11-14 9-11 11-14 

I Priority TOEeka 
Value EmEoria Salina ~ Metro. Kansas City 

I High 1-4 1-4 1-4 1-3 1-4 
Medium 5-10 5-10 5-9 4-8 5-10 

I Low 11-14 11-14 10-13 9-11 11-14 

TABLE 17 

I CRITERIA APPLIED FOR ASSIGNING LEVEL OF 
PRIORITY BY MEETING SITE 

I (Courts) 

Meeting Site 

I Priority Dodge Great Wichita 
Value City Hays Parsons Bend Reg. Metro. --

I High ~/ ~/ 12/ ~/ ~/ 1-4 
Medium ~/ ~/ 12/ ~/ ~/ 5-8 
Low ~/ ~/ 'E./ ~/ ~/ 9-12 

I Priority TOEeka 
Value Emporia SaUna ~ Metro. Kansas City -I --

High 12/ 1-6 12/ 1-4 1-4 
Medium 12/ 7-12 12/ 5-9 5-9 

I Low 12/ 13-18 12/ 10-13 10-13 

I ~/ Omit, N too small. 

'E./ Meeting cancelled. 

I 26 
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Priority 
Value 

High 
Medium 
Low 

Priority 
Value 

High 
Medium 
Low 

TABLE 18 

CRITERIA APPLIED FOR ASSIGNING LEVEL OF 
PRIORITY BY MEETING SITE 

(Corrections) 

Meeting Site 
Dodge Great Wichita 
City Hays Parsons Bend Rea· Metro. --
§./ 1-4 1-5 P../ 1-3 1-4 
§./ 5-8 6-10 p../ 4-8 5-9 
§./ 9-12 11-15 P.f 9-11 10-13 

TOEeka 
EmEoria Salina Reg. Metro. Kansas City 

§./ 'E./ !:./ 1-6 1-5 
~/ 'E./ ~/ 7-12 6-12 
§./ "E./ §./ 13-18 13-17 

~/ Omit, N too small. 
'E./ Meeting cancelled. 

Priority 
Value 

High 
Medium 
Low 

Priority 
Value 

High 
Medium 
Low 

§./ Omit, N 
}?/ Meeting 

TABLE 19 

CRITERIA APPLIED FOR ASSIGNING LEVEL OF 
PRIORITY BY MEETING SITE 

(Juvenile Justice) 

Meeting Site 
Dodge Great Wichita 

City Hays Parsons Bend ~ Metro. --
1-3 'E./ 1-4 1-2 "E./ §./ 
4-7 "E./ 5-9 3-6 "E./ ~/ 
8-10 "E./ 10-13 7-8 "E/ ~/ 

TOEeka 
Emporia Salina Reg. Metro. Kansas City 

1-4 1-4 1-4 §./ 1-3 
5-9 5-8 5-8 ~/ 4-6 

10-13 9-12 9-12 §./ 7-9 

too small. 
cancelled. 
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N 
00 

- - •• 

Goal/Functional. User Area 

Administrative Structure 
Courts 
Corrections 
Juvenile Justice 
Law En forcement 

Adult Confinement 
Co rrec t ion s 

Citation and Summons 
Courts 
Law Enforcement 

Classtficatlon 
Cour.ts 
Correcti.ons 

Code 
Law Enforcement 

Community Services 
Juvenile Justice 

Confinement Conditions 
Juvenile Justice 

Criminal Case Review 
. Courts 

Criminal Code Modernization 
Courts 

-

Criminal Justice Information System 
Courts 
Correc tions 
Law Enforcement 

Criminal Proceedings Conduct 
Courts 

Crisis Legislation 
Courts 
Law Enforcement 

Defendente I Rights 
Court. 

-
Dodge City 

C 

NR 
Medium 

Low 

NR 

C 
Medium 

C 
NR 

IIigh 

Low 

Medium 

c 

c 

C 
NR 

Medium 

C 

C 
Low 

C 

-

NR 
NR 
High 

Hedium 

NR 

NR 
Nellium 

NR 
NR 

Low 

Low 

High 

NR 

NR 

NR 

NR 
Medium 

NR 

NR 
Low 

NR 

- - - - - -
TABLE 20 

S LMl'l.lFlF:D PRIORITY RANKING U!:: GOAL AREAS 

Great Bend 

c 
C 

Low 
lIigh 

c 

C 

C 

HIgh 

Medium 

Medium 

C 

C 

C 
C 

Medium 

C 

C 
Low 

c 

C 
High 
NR 

tledium 

Medium 

C 
Medium 

C 
Low 

Medium 

NR 

NR 

C 

C 

G 
Medium 

High 

C 

C 
Low 

c 

Kansas City 

High 
Low 
High 
Low 

Medium 

Medium 
Medium 

High 
Medium 

Low 

Medium 

High 

Low 

Hedium 

lIigh 
lIigh 
High 

Medium 

Medium 
Low 

[,ow 

NR 
Low 

Medium 
Medium 

Medium 

NR 
Low 

NR 
Low 

Medium 

Mediulll' 

High 

NR 

NR 

NR 
IIlgh 

Medium 

NR 

NR 
Low 

NR 

-

High 

C 
MedIum 
Medium 

G 

Low 
tledJ.um 

Low 
C 

lIigh 

I.ow 

Medium 

lIigh 

IUgh 

C 
Medium 

Low 

Low 
Low 

lIigh 

- -
Topeka 

Medium 
Low 

NR 
Medium 

Medium 

Low 
1.ow 

lIigh 
Medium 

Low 

NR 

NR 

LOW 

tled!um 

Low 
Iltgh 

Medium 

I.ow 

Low 
nigh 

Medium 

Regional 

NR 
NR 

High 
Medium 

NR 

NR 
High 

NR 
NR 

lIigh 

Low 

High 

NR 

NR 

NR 
NR 

Medium 

NR 

NR 
High 

NR 

- -
Wlchttll 

High 
Medium 

NR 
High 

Medium 

Medium 
Medium 

Medium 
Medium 

lIigh 

NR 

NR 

High 

Low 
High 
Low 

Medium 

Medium 
Ll)w 

Medium 

Regional 

C 
Low 

NR 
Medium 

Low 

C 
Medium 

C 
Medium 

Low 

NR 

NR 

C 

C 

C 

Low 
High 

C 

c 
nigh 

c 

-



-

N 

- - -
r~al/Functional User Area 

Detection and Apprehensi')n 
Courts 
Law Enforcement 

Diversion Procedures 
Courts 
Corrections 
Juvenile Justlce 

Diversion Treatment Programs 
Co rt'(!c tions 
Juveni1e Justice 

Equipment 
Law Enforcement 

Ethics 
Courts 
Corrections 
Juvenile Justice 
l.aw En forr..ement 

Expedite CrimInal Proceedings 
Courts 

\0 Facilities 
Courts 
Corrections 
Juvenile Justice 

Mass Disorders 
Courts 
Corrections 
Law Enforcement 

~[inimi .. e Involvement 
Juvenile Justice 

Offender Reentry 
Corrections 

Offenders' Rights 
Courts 
Corrections 

- -
!lodge. City 

C 
High 

C 
NR 

Low 

NR 
High 

Medium 

C 
NR 

High 
lIigh 

C 

C 
NR 

Illgh 

C 
Nit 

Nedium 

Medium 

NR 

C 

NR 

-
NR 

Medltun 

NR 
NR 

M"dillm 

NR 
Low 

High 

NR 
NR 

Hip,h 

Medium 

NR 

NR 
NR 

Hedium 

NIl 
tlR 

Low 

High 

NR 

NR 
NR 

- - - -
TABLE 20 (continued) 

Creat lIe.nd 

C 

Medium 

C 
C 

High 

c 
High 

Hedium 

C 

C 
Hedium 
Medium 

C 

C 
C 

Medium 

C 
C 

Low 

Medium 

c 

C 

C 

C 
Low 

lIigh 
NR 

High 

C 
Low 

NR 
Medium 

C 

C 
MediUlQ 

NR 

C 
Hedium 

Low 

NR 

High 

C 
Medl.um 

Kansns City 

Med lum 
MedIum 

Low 
Low 
High 

LoW 

Medium 

Medillm 

Medium 
lIigh 
Lo", 
High 

Medium 

Low 
High 
lIigh 

l.ow 
Low 
High 

Medium 

Merltum 

HedhlTll 
Medium 

-
NR 

IIlgh 

IIR 
lIigh 
Low 

lIigh 
Low 

lIigh 

NR 
Medium 
Hedium 
Medium 

IIR 

NIt 
Medium 

Low 

NR 
Lo" 
Low 

Low 

Bediwn 

NR 
Low 

- - - -
1.0" 

Medium 

Hedium 
C 

Low 

C 

High 

High 

Medium 
C 

High 
High 

Low 

Nedi,.n 
C 

(.ow 

Low 
C 

Medium 

Low 

c 

Hedium 
C 

Topeka 

Medium 
Medium 

High 
liedium 

NR 

High 
NR 

High 

Low 
Medium 

NR 
Medium 

Medium 

High 
lIigh 

NR 

LoW' 
Low 
Low 

NR 

High 

lIigh 
Low 

NR 
Medium 

NR 
NR 

High 

NIt 
nigh 

Medium 

NR 
NR 

Medium 
Medium 

NR 

NR 
NR 

Low 

NR 
NR 

Low 

lIigh 

NR 

NR 
NR 

- -
Wichita 

lIigh 
High 

Low 
lIigh 

NR 

High 

NR 

Hedium 

liedium 
Medium 

NR 
High 

Medium 

High 
Hi.gh 

NR 

Medium 
lIigh 

Medium 

NR 

lIigh 

lIigh 
Medium 

Regional 

C 

Medium 

C 

Hedium 
NR 

Medium 
NR 

lIigh 

C 
Medium 

NR 
Low 

c 

C 
Medium 

NR 

C 
Medium 
Medium 

NR 

High 

C 
MedilJm 

-



-

w 
o 

- - -
Goal/Functional User AreB 

Planning 
C,ourts 
Corrections 
Juvenile .Tustice 
Ut .... Enforcement 

Plea Bnrga Lning 
Courts 

Pretrial ConHnement 
Courts 
Corn~ctions 

Pretrial Detention Facilities 
Courts 
Corrections 

Pretrial Programs and Services 
Courts 
Corrections 

Processing Cases 
Juvenile Justice 

Public Relations 
Courts 
Corrections 
Juvenile Justice 
Law Enforcement 

Recruitment and Selection 
Courts 
Corrections 
Juvenile Justice 
Law Enforcement 

.' 
Rehabilitation 

Corrections 
Juvenile Justice 

Salaries 
Courts 
Corrections 
Juvenile Justice 
Law Enforcement 

- -
Dodge City 

C 

NR 
Low 
Low 

C 

C 
NR 

C 

NR 

C 

NR 

Medium 

C 
NR 

Medium 
Low 

C 
NR 

Hedium 
Low 

IlR 
Medium 

C 
NR 

Medium 
lIigh 

-
NR 
NR 

Low 
I.ow 

NR 

NR 
NR 

NR 
NR 

I'm 
NR 

Hedi.Dn 

NR 
NR 

Medium 
Medium 

NR 
NR 

Low 
Medium 

NR 
Medium 

NR 
NR 

Medium 
High 

- - -- - -
TABLE 20 (continued) 

Great Bend 

C 

C 
Medium 

Low 

C 

c 
c 

c 
c 

c 
C 

High 

c 
C 

High 
Medium 

C 
C 

Low 
Medium 

C 
Medium 

C 
C 

lIigh 
lIigh 

C 
Low 

NR 
Low 

c 

C 

lIigh 

C 
H1gh 

C 
High 

NR 

C 
High 

NR 
High 

C 
High 

NR 
Low 

Medium 
NR 

C 
lIigb 

NR 
lIigh 

Kansas City 

High 
Medium 
Hedium 

Low 

Low 
Medium 

Low 
Low 

Medium 
Low 

Hedium 

High 
Medium 

Low 
Medium 

Medium 
lIigh 

Medium 
Low 

Medium 
Hedium 

Medium 
111gb 

Medium 
l..ow 

-
NR 

lIigh 
Medium 

Low 

NR 

NR 
Low 

NR 
Low 

NR 
Medium 

Medium 

NR 
High 
lIigh 
lIigh 

NR 
Medium 

High 
Low 

Medium 
Low 

NR 
High 
High 
lIigh 

-
Low 

C 
High 
lIigh 

Low 

Low 

C 

Hedium 
C 

Low 

C 

High 

High 
G 

lIigh 
Medium 

High 
C 

lIigh 
J.ow 

C 
lIigh 

lIigh 
C 

H1gb 
High 

- -
Topeka 

IlR 
NR 

Low 
Low 

NR 

NR 
NR 

NR 
NR 

NR 
NR 

MediUOl 

Medium 
High 

NR 
lIigh 

Medium 
Low 

NR 
Low 

Medium 
IlR 

l.ow 
111gb 

NR 
MediuD! 

Regional 

NR 
NR 

Low 
Low 

IlR 

NR 
IlR 

NR 

NR 

Mediwn 

IlR 
NR 

lIigh 
Medium 

NR 
NR 

Low 
Low 

NR 
Medium 

NR 
IlR 

Medium 
Low 

- -
Wichita 

Low 
lIigb 

NR 
Low 

Medium 

Medium 
lIigb 

Low 
Low 

Low 
Low 

NR 

Medium 
lIigh 

NR 
Medium 

Higb 
Medium 

NR 
Medium 

Medium 
NR 

High 
Higb 

NR 
Medium 

Regional 

C 

Medium 
NR 

Medium 

c 

C 
Low 

C 
lIigb 

C 
Medium 

NR 

c 
lIigh 

NR 
lIigh 

C 
Medium 

NR 
Lw 

Medium 
NR 

C 
Medium 

NR 
Medium 

-
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TABLE 20 (concluded) 

To!!eka Wichita 
Goal/Functiona I User Area Dodge Cit;t ~ria Great Bend lIays Kansas City ~ ~ ~ Regional ~ Regionnl 

Screening 
Courts C NR C C Low NR Low High NR Hedium C 
Law Enforcement Hedium l.ow Low LoY' Low Low 1.0101 Low High l..ow Low 

Sentencing 
Coorts C NR C C Low NR M .. dium Low NR HedilDD C 
Corrections NR NR C Medium Ned ium Low C Low NR Low Medium 

Specialized Needs 
Corrections NR NR C Low l..ow Low C Low NR Low Low 
Juvenile Justice MedJ.um Hedium Medium NR Low Nedium Hedium NR High NR NR 

Staff 
Courts C NR C C Hedium !fR Medium Medium NR High C 
Corrections NR NR C Iligh High High C Hedium NR High Medium 
Juvenile Jus tice Hedium Medium High NR Hedium Medium Medium NR Medium NR NR 
Law Enforcement High High Hedium High Hedittm Medium Low Medium Medium Low Medium 

Training 
Courts C NR C C Medillm NR High High NR High C 
Corrections NR NR C High IUgl, liigh C High NR Iligh Nedium 
Juvenile .)us t ice High High Hedium NR High fligh High NR Medium NR NR 
Law Enforcement High High fligh fligh High High Low High Medium Medium Medium 

W C - Meeting cancelled. 
I-' NR - Not rated; number of participants too small. 
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21 TABLE 

I COMMON GOALS BY CRIMINAL JUSTICE AREA 

I Juvenile Law 
Goal DescriEtion Courts Corrections Justice Enforcement 

I Administrative Structure X X X X 

Adult Confinement X 

I Citation and Summons X X 

Classification X X 

Code X 

I Community Services X 

Confinement Conditions X 

Criminal Case Review X 

I Criminal Code Modernization X 

Criminal Justice Information System X X X 

Criminal Proceedings Conduct X 

I Crisis Legislation X X 

Defendants' Rights X 

Detection and Apprehension X X 

I Diversion Procedures X X X 

Diversion Treatment Programs X X 

Equipment X 

I Ethics X X X X 

Expedite Criminal Proceedings X 

Facilities X X X 

I Mass Disorders X X X 

Minimize Involvement X 

Offender Reentry X 

I Offenders' Rights X X 

Planning X X X X 

Flea Bargaining X 

I Pretrial Confinement X X 

Pretrial Detention Facilities X X 

Pretrial Programs and Services X X 

I Processing Cases X 

Public Relations X X X X 

Recruitment and Selection X X X X 

I Rehabilitation X X 

Salaries X X X X 

Screening X X 

I Sentencing X X 

Specialized Needs X X 

Staff X X X X 

I Training X X X X 
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A separate graph, Figures 2 through 5, was made of each functional 
1 

I user area. Each goal area rated by participants appears on the graph along 

I 
with a visual representation of the number of regions that considered the 

goal area to be of high, medium, or low importance. The following order is 

I observed: law enforcement, courts, corrections, and juvenile justice. 

I These graphs establish, at a glance, the relative importance at-

tached to goal areas by participants. 
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TABLE 21 

I COMMON GOALS BY CRIl1INAL JUSTICE AREA 

I Juvenile Law 
Goal Description Courts Corrections Justice Enforcement 

I Administrative Structure X X X X 

Adult Confinement X 

I Citation and Summons X X 
Classification X X 

Code X 

I Community-Services X 

Confinement Conditions X 
Criminal Case Review X 

I Criminal Code Modernization X 
Criminal .Tustice Information System X X X 

I 
Criminal Proceedings Conduct X 

Crisia Legislation X X 

Defendants' Rights X 

I 
Detection and Apprehension X X 

Diversion Procedures X X X 

Diversion Treetment Programs X X 

I 
Equipment X 

Ethics X X X X 

Expedite Criminal Proceedings X 

I 
Facilities X X X 

Mass Disorders X X X 

Minimize Involvement X 

I 
Offender Reentry X 

Offenders' Rights X X 

Planning X X X X 

I 
Plea Bargaining X 

Pretrial Confinement 'X X 

Pretrial Detention Facilities X X 

I 
Pretrial Programs and Services X X 

Processing Cases X 

Publ'ic Relations X X X X 

I 
Recruitment and Selection X X X X 

Rehabilitation X X 

Salaries X X X X 

I Screening X X 

Sentencing X X 

Speciali:?ed Needs X X 

I Staff X X X X 

Trairling X X X X 
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A separate graph, Figures 2 through 5, was made of each functional 

user area. Each goal area rated by participants appears on the graph along 

with a visual representation of the number of regions that considered the 

goal area to be of high, medium, or low importance. The following order is 

observed: law enforcement, courts, corrections, and juvenile justice. 

These graphs establish, at a glance, the relative importance at­

tached to goal areas by participants. 
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A. Introduction 

----~------

CHAPTER IV 

SUMMARY OF COMMENTS 

This chapter summarizes, by functional user area, the information 

received during the 11 regional/metropolitan meetings. The comments from 

participants representing anyone region must be considered separately due 

to the unique needs and resources embodied by each region. Limited compari­

sons may be drawn among regions. Another factor contributing to the absence 

of comparative observations was the method used to elicit these responses 

initially. A description of this process appears in Chapter II. 

Each functional user area is treated as a separate entity, in the follow-

ing order: law enforcement, courts, corrections, juvenile justice. Each 

of these sections will include the appropriate table that summarizes in de­

tail the comments of each region by goal area. Accompanying each of these 

summaries will be a table that indicates by region the specific modifica­

tions participants wanted made in the goals, objectives and strategies they 

singled out. The courts section contains additional information not included 

in the other sections; i.e., the implementation status of selected objec­

tives and strategies as perceived by regional participants. 

What follows is the product of the regional conferences held 

across the state. Members of the GCCA staff diligently recorded the com­

ments participants made during functional user area meetings. These com­

ments were extracted from the recording forms provided each chair-person 
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prior to the meetings. The form of the comments was oftentimes modified 

for purposes of clarification and reader comprehension. However, every 

effort was made to retain the original intention of each comment. 

B. Law Enforcement 

Every scheduled law enforcement functional user area meeting was 

held. Therefore, the most comprehensive information collected from the 

regions concerns law enforcement. 

The goals and objectives as listed in Tables 22 and 23 were con­

densed from the original statements taken fran the law enforcement imple­

mentation handbook. 

C. Courts 

Insufficient participation caused the cancellation of 4 of 11 re­

gional/metropolitan courts meetings. The seven that were held form the 

basis for the comments included in Table 24. The modifications appearing 

in Table 25 consist of changes in wording of strategies and objectives and 

identification of nonapplicable implementation strategies. As is true 

for the correct jon's summary table, the descriptions of the goals and ob­

jectives listed below are condensations of the goal and objective state­

ments appearing in the courts implementation handbook. This section also 

includes a table, 26, that records the implementation status of selected 

objectives and strategies contained in the courts implementation handbook, 

as perceived by the participants of the courts' meetings. 
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- - - - - -
Gnal Number and Description 

r. Crime Detecti"n "nu '\Pl'rchenslon 

- - - - - - - - - -
TABLE 22 

SI1:,!'1,\RY OF cn}~'!F.NTS flY GOAL OllJECT1VE AND/OR STRATF.GY ACROSS REGIONS 
(I.aw Enfnrcl'lOeot) 

Oblec:tlve Number and Description 

I.A. Role of the Patr~l Orflc~r 

r .Il. Team Pol icing 

1.C. Commllnity In(orma~ion System 

I.E. Trafftc Operations 

r. r. Spada 11 zeu Ct i.mi.na 1 
InvuRtigation Scrvlres 

LG. Natinnal Crlteria for 
J.boratory FaallltieR 

r. Small departmpnts place priodty un ill call~ 
for lawen forcemcnt assistance. 

U. and e. These substrategies are nat applicable to 
'mall departments. 

111h ohjective is not approprIate for sm~ll departments. 
f'or nile th,' trninlng costs would be exorbitant. 

Some departments may determlne it is feaslble to implement 

"pme element:.s of team policing and not others, 

l'hp IVlchitn Pollcp Department Is planning to impl"m""t a 
tpam pol.icing system. 

Region vn disagreed "ith StratE'p,y I.C.2. Small departments 
have ~n officer "h" operntes the prop"rty fillng systpm on " 
(lm't-tim" basis. Thls position iq ~l\itabl" for fln offic" .. who 
h;t~ bpen disabled or is nearing retiremf'nt. 

i'lal"cnt:lc drug abuse puhlic flwareness programs are not a 
rn!jpnn~ibil i ty of lnw l'nforcement agenci(:'s. 

The aspect of narcotic drug abuse public awareness programs 
dealing with the physiological e.ffects ot drugs is a health 
department function, not a pollce function. 

Strategy Number 4 appl!.es only to metropolitan law E'nforcE'ment 

agencies. 

The she or the rlp-partment:. .hould nnt bu restricted to a 

specif!.ed number, 

T\lere in II de.flnite ueed for the state t(l provide fol' c!'rtifi­

catlon of laboratnry personnel. 

Strategy T.r.J. Is unreasonable due tu inadequate numbers of 

[ncl UL I eS. 

The absence of ready nccess to l.aboratory fae! lJ.tles can cau,.e 

1,(nblcms with court Ol'l'"srances. 

l'artJ.dpants voiced concern over national i.nterference_ 

Rp!lfon V I.ndlcated Im!lrovelll('nts nt'!' needed iIT the meelical 

e}{amincr system. 

- - -

Vllt 

VU 

VIt, VIII 

III 

HI 

vn 

V[T, III 

III 

VII 

HI 

V 

1 

III 

v 



- - - - - -
Goal Number and Dcscriotion 

II. ~xpand Use of Citation and Su~nons 

TV. Criminal Code Nodernizatioo 

v. Ethics 

VI. Administratil!e Structure 

VIII. Public Relations 

IX. Mass Disorders 

X. Crisis Procedure Legislation 

* Priority Strategy 

- - - - - - - - - -
TABLE 22 (continued) 

Oblectil:e Number and Dpocription 

ILA. Summunses, GitaUons and 
Arres t W:1rrants 

IV.A. Prevention of Firearm Nisuse 

VI. B. Development of Wri tten 
Policies, ObjecLives, Priori­
tips and ProCedtlres 

VI.!1. Child Protection 

VITLA. Relationships Aloong 
Criminal Justice Agencies 

Vl1l.B. Public Information 

Participants from R~p,ion 11 .fief" a net!d Eot' standnrdi.zation 
of criminal cnde'S for cities and countIes. 

111e Wl.chita polir.e department useS a "Notice to App"ar." 

Under Strategy three (3), b. and c. are court functions 
not low enforc.,ment. 

Participants from Region VII felt the intent of Scrategy 
Number 2 waH not cl"ar. 

Region II ey.prp.ss~d the need for 0 strategy that wouLd provide 
for a stote standard for the discipline of police officers. 

Porticipants relt StratPf\Y 7 was unnecessarily limitIng; 
other appropriate philosoph ies should he cons idered. 

POfticil'.1nts d.'pml,d th" illlpl~mcnt"tion of Strategy 18 to be of 
top priority. 

Reginn IV opposed Strategy Vl.B.2t., police officers ~houtd 
b~ afforded additional immunity through legislation. 

Thcse strategies are needed but are not the responsihllity of 
Inw enforcement agencies. 

Participants disagreed with Strategy Lb. This practice crcotes 
a poliCing problem. TIle pol ice need to be informed as to whether 
or not a particul31: juvenile has a recoed or is on probation. 

The third strategy under this objective Should apply to lorge 
departments only. 

AIL law enforcement officer:. should hAve statewtde jurisdiction. 

ReAioll 111 participants e"pressed concern over adequacy of com­
,"uoicatlon capabilities. 

- - -
II 

II 

IX 

\III 

IT 

ITl 

lTT'-

ITT 

IX 

II 

IX 

III 



- - - - - - - - - - - - - - - - - -
TABLE 22 (continued) 

Go.l Number and Description Ob leetiv" Number and Description 

Xl. Criminal Jllstice Tnformation Systems 
XLA. Development of G.ns 

:n. D. CJ IS Regu La tions 

Xl.F. Pollce Cummunications 

XII. Law Jrn[orcement Equipment 
XII.A. Firearms and ,Iuxll.inry 

XTI.B. Uniforms 

XII.C. Transportation Equipment 

* Pr~ority Stratpgy 

Thp member" of the user gt'oup as specifip<l in Srrat£'gy 3 or .. 
not satisfactory. The representation Iweds to be broader. 

Region I participants felt Strategy Number 5 was not clearly 
written. 

Region I disagreed with Strate~y 7; did not want the state to 
estRbLish the plan, felt local in~lr was needed. 

To implement Strategy 1, usc the Federal privacy and security 
regulations as R guideline. 

Hanhattan and I_owrence pol ice departments currently operate on 
the 911 universal emergency telephooe service. 

II 

I 

I 

V 

TI 

Region V participants arc critical of Strategy 4 because of the V 

cost_ 

Region IX participants f'i!lt strongly that ls" ('nforceman!: 
office"s flhould be able to individually select their weapons. 

The color and style of uniforms worn by private 1'3t(01 persons 
or secll):ity guards ,hould be deter.mined locally. not by the 

State (Strategy 3). 

The participants from the Hegion III metropolitan meeting relt the 
implementation of Strategy 3 W8S of a priority nature. They ,,150 
urged statewide stondardizntion of poli.ce department uniforms by 

legislative action. 

Region IX participants felt St,atp!?,y 4 should be enforced_ 

Wichl.ta metropolitan participants indicated they felt each 
officer should have a policf! car if this objective was to be 

reached. 

Reno County, Region III, is currently experimenting with the one 

car, one police officer system. 

IX. 

I, rr 

III* 

IX 

In 

In 

-



- - - - - -
GoaL Number and Description 

Xl r. l.a" on forcemenL E'lu i pmen C 
(concluded) 

:OTI. Staff 

XIV. Recruitment and SelecLion of 
Personnel 

- - - - - - - - - - -
TABLE 22 (continued) 

Objp.ctive Number and Description 

XILG. Transportotion Equipment 
(concluded) 

XTII.A. Administration 

Xln.B. Employep Organiziltion, 
Collective Bargain ing and 

Interpersonal Relations 

XIII.C. luternaL Uisclplin. 

XIII.E. Specialized Assignment 

XIV.C. Mandatory State Hinimum 
Standards 

Region V suggest marking lau enforcement cars according to a 
state standard by city size. 

I.aw enforcement application forms should be standardized. 

~trate~y 3 cannot be implemented in nLl law enforcement 
ogencies. It is dependent upon department size. 

Region I participants generally felt their adoption of this 
obJp.ctive and accompanying strlltegies would be interpreted as 
suppnrtive of t1n10n5. 

V 

VI 

VII 

I 

In a union department (Hays) the chief must negotiate against VIr 
the IInion (department personne 1) for the city. The city must oper-
ate on a limited buu~ct. 

It is imprn"tical for slllall uepartments to develop written 
procedures for internal discipline and complaints. However, 
departments within Rpgion vr do utilize some of the strategies. 

The complainant should be notified of a complaint disposl.tion 

only whet1 the seriousness of the complaint warrant". 

Strategy XIII.C.9. is applicable only for large departments. 

VI 

II 

IX 

Sta tis tJ cnl sunnnar ies of comp Laint", from reception to ad jud ica- J 
tion, should be released only upon request. 

Partictpants from Region I indicated the necessi ty for properly 
training police reserve officers. 

Region III felt reserve officers should be utilized on a part- III 
time basis only. As a result there would be no need to pay for 
employee b,'nefl.ts--a cost saving measurc. 

Region rx indicated the practice of agp,ressLvely .recruiting 
applicants from the general public was unacceptable. 

IX 

- -
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\Jl 
VI 

- - - - - -
GOQ 1 Number and Descriptlon 

XV. Trainin),: and Education 

* Priority Strategy 

- - - - - - - ,. - - -
TABLE 22 (continued) 

Objective Number and Description 

XV.A. Systemwide training and 
~;duc~tion 

Regions I training sessions should be estab Ilshed composed of 
1 day (4 hours in the afternoon and 4 hOllr~ in the evening). 

VI 

XV.B. Poli~e Trainin~ and Education Officers should receive, on a re~ular comprehensive basis, TX 
Standards training infonnation. 

Region VII participants want regional schools established that VII 
offer basic training. Also this Region would tike to contract 
with each pnlice offic~r to remain with the dE'partment that 
provides his basic trai.ning Eor at least one year. 

R .. ~inn IV sees the setting uf police education and training IV* 
standards as a number 1 priority. TIlese standards should be set 
by the state. 

RE'gion III identified the need for training dispatchers and lIt 
recoll!11end"d a minimum 40 hours. 

\legion IV part ie! pants expressed dissatis fact ion wi.th the Sta te IV 
police academy curriculum. Also wanted more emphasls placed upon 
the quality DC training. \legion IV also related that cities are 

relllctant to incrt'ase training r"quJ.rementR and opportunities becaus" 
of h iflh emp loyee turnover experienced upon complet ion 0 f forma I 

training. 

Rep,ion IX feels certification Is needed for the sherIff's po<ition, 
th~ standards n"ed to be "ai ""d. 

!l.l.h. Region VII wantA Colby Coltege certified through the 
state police academ'l. 

11.2. Regions III, IV and VII want the 400 hours of bank train­
Ing split into (2) :00 hour sessions during separate time frames. 
I'lrAt 200 hours b.sie; se~ond 200 hours more advanced training. 

Il.L,. Mandating ml nimum hasi.c training prior to exercise of duty 
met with diverse r.aetions, lnciudil1g the following: 

This is an unrel'listic strategy; at present, there ia a 6 month 
delay for new offic~rs entering the academy. 

A mBn sho'lid be pu" on the streets first. 
Preservice training should be the responsibility of the 

individual. Region needs a mechanism for bringing youths from 
high school to age 21 for police work; maintain their interest. 

B.S. The numher of representatives (poLIce chiefs) from cities 
under 10,000 populat!.on composing the state cOll!11ission for police 
and corr"ctions training should be incraaRed. 

IX 

VII 

IV, VII, 
III 

vn 

Vln 

II 

VIl 

-



- - - - -
r:oat Number and Description 

XV. Training aod F.ducllV:on 
(continued) 

# Priority Objective 

- - - - - - - - - - - - -
TABLE 22 (continued) 

[lb i ective Number and DescriptiL,n 

XV.Il. PolIce Training and Educa­
tion Standard. (euoclude~) 

XV.C. [nHcrviee Training Programs 

XV,D. Speclali7.ed Tr~inlnr, 

fl.h. (See B.Z. comments above, also) 
fn Norl"is County the officer «ho is to receive training sign. 
a promissory note to stay with the department for 30 months. 
During this time period the cost of his training is deducteu 
from his salary. 

II 

Participants from Region VI. feel pollce officers need Emergency VI 
Ncdical Training prior. to academy training. Participants from Region VI 
VI. ("I t basic training was too basic because most police officers 
spelld at least 6 months on the street prior to receiving formal 
training. 

B.tS.a. The l~ngth of fieLd training should be of a variable 
I('ngth dcpendent upon the individual's needs. 

B.16.b. Ne«ly promoted employees should be sent to Hutchinson 
for supervisory training. 

State .upported training shouLd be provided on a regional basis. 

B. L8. Region V participants foel the training of fered by the 
acudemy does not meet their needs. 

Participants from Region TV want 40 hours of formal. inservice 
training provided on an annual basis. The training should be 
mandatory with a penalty provided for those departments «ho fa1.l 
to comply. 

VII 

VIII 

v 

IV 

The spo:>c iO cations given (or decentra lized tra ining within each VII 
police department are not al'plicable to the smaller agenci 1S. The 
size of the department should be specHied by that particular 
strategy. 

Reginn VI views dispatcher training a number one priority. 

Regional pllrticipnnta from Regi,on TIl expressed the need [or 
change in the county coroner system. 

Region I suggested holding speciaLized training sessions for 
local evidence technic!.ana At the academy or at R speclnLizecl 
school. 

VI* 

III 

Evi.uence gathering tedllliql.les should be taught to tncomtng poUce III 
officerR by local experts. 

-



- - - - - -
rona 1 Number and Descrip t ton 

XV. Training and Educati("1n (r:oncl"d~d) 

XVI. Salal"i os 

- - - - - - - - - - - -
TABLE ~2 (concluded) 

Ohjective Numher and DeRcription 

XV.E. Edt:cntional Incentives 

XV.F. F~,)rm;)l Cflrecr Progrmns 

XVI.A. Formal S,,13ry Structure 

XVI. B. /lene fits 

Manhattan has a pay lnccntlvt' program for educatlo". IT 

Rep,ion VTr fp.els thp police department pro~id!ng financial VII 
assistance to nfficers attendlng coll~gc should have input into 
which coursus the police officer takes. 

RegIon IX participants indicated formal career programs should 
be kept current if they \oIere to serve the purpose for which they 
[1ro propos£l'd. 

Region vn relnted that for employeen of the sheriffs' 
d~partment, an increase 1n pay ~ not tied to promotion. 

IX 

Vll 

Regions VI and VnI felt the provision of careel" paths for sworn VIrr 
pernonnel was not a feasihle activity for sm~ll depaetments. 

Rpgion VIII felt p~oficiency pay [or personn~l should be hased on Vnf 
merit. 
Pol!.ee officers should be re4uired to serve a probationary periud. 
Participants felt the minimum number of formal personnel develop­
ment hours should be greater than the number (40) specifip.d by 

Stra tel\Y 9. 

Hegion 11 (matropolJtan) suggested in'tituting a swap proRr"m 
among police departments to implement Clements of Strategy 9. 

II 

Region VIII recommendad om!.tti.ng Strategy 16 as a viable impJemeota- VITi 
tion strate.gy b',cause the representative police clepnrtmeots arc 
llOt oE s\tffictent si7.e to permit lntural entry. 

Spec!.al concerns ,,"pressed: Hegion Ilr, tenure [or police chiefs; 
Ilegion VI, in'~rf!asad saLndes for dispatchers. 

The qupst!on of mLn!.mum entry-level snlades generated divers~ 
responses, Region II pointed out that counties cannot raise 
sa [·"ries "it.hollt the adequate revenue resourceS. Region VU 
rcm"ined undecided. Region [V asked about provisions for other 
personnel in the department (besides police officers. Regions T 
and [J called for the deLetion of strategy one from implementation 
cons idera tion. 

II[. VI 

JJ 

VIT 
IV 
I, II 

Region V felt the minimum salary for the police chief should h" V 
dcp"nd,,"t Upon the pnplllation of his jurisdictiOll. 

Rcr,ion r pointed liP a discrepancy that penailzeR county employees 1 

(Sheriff's Department Personnel). Cities may contribute LOa percent 
of their employe .. "' health Insurance costs; count).es, by statute, 
are restricted to a 50 percent contribution. The particIpants urged 

the abolition of this inequity. 

--
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V1 
00 

- - - - -
Goat Number and De~criptb'ln 

XVI. Snlaries (concllld."ll 

- - - - - - - - - - - -
TABLE 22 (continued) 

Db ieeti ve Ntlmber and [lc"cription 

XVI.D. Bane~ts (concluded) Hany of th~ Rngions rcc()tm1cnd~~d omission of Slrat"r'P,Y XVr.B.t. 
which cailed for establishment of an employee "l'rvices unit. 
Region I saw these services provided on a pnrt-time basis only. 

III. VIII. 
IX 
I 

Hegion V felt the local retirl'mc>nt system should c'lual or surpass V 
the state system. 

R('gion IX participants fplt the high cost of thc Pollee and Fire IX 
Retirement System vel'SUS KPERS necessitated mandating local police 
ap.pncy memhership In thp qtatc relin."ltnent system. 

Hegion III felt the years ('f police service npeessory for re- ITI 
tire'<lent (and the mandatory retirement age) should be flexible. 
Depending upon tlie of fleer's pas ition in the department the age 
and nllmber of years service specified in Strategy 7 could be higher 
or lower. 

Hcgi,.oo V recommended providing for early retirement through V 
diSability. Participants also felt the retirement funds should 
be transferrable. Region V nino wanted to tie automatic cust DE 
living increases ttl reti.rpm'.nt benefl ts. 

-



I 
I 
I 
I 
I 
I 

I 

I' 
I 
I 
I 
I 
I 
I 
I 
I 

G.O.S. 

I 

I.A.2. e 

I.B 

I.B 

I. C.l 

I.e.l 

I.C.l 

I.C.2 

LD.2,6,7, 
9,10,11,12 

1.D.2,5,10, 
11,12 

I.D.5 

1. D .10,11, 
12 

I.D.lO,11, 
12 

LD .12 

Region 

III 

III 

VIII 

VII 

VIII 

III 

II 

VIII 

VII 

III 

V 

VIII 

V 

III 

TABLE 23 

LAW ENFORCEMENT 

Modification 

Additional objective: Parole legislation that 
abolishes requirement for a police report before 
an insurance company pays off. 

Not applicable 

Not applicable 

Not applicable 

Change to: Every police agency should publicize 
efforts of criminal investigations (2.3,1) 

Change to: Every police agency should publicize 
results of criminal investigators (2.3,1) 

Change to: Every police agency should publicize 
efforts and results of criminal investigators 
(2.3,1) 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Change to: Every police agency with 100 or more 
personnel should immediately maintain a mobile 
evidence collection van staffed by qualified 
evidence technicians (2.4,12) 
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I 

I 
I 
I 
I 
I 
I 
I 
I 

I 

I 
I 
I 
I 
I 

G.O.S •. 

I.E.l 

I.E.4 

I.E.4 

I.E.4 

I.E.4 

LF.6,7,9 

I.F.6,7,8,9 

I.F.6,7,9 

I.F.8 

III. 

IV.A 

IV.A 

VLA.4 

VLD .1, 2, 3 

VII .A.4 

Region 

VIII 

II 

V 

VIII 

VII 

VII 

III 

V 

I 

IX 

IV 

IX 

V 

III 

II 

TABLE 23 (continued) 

Modification 

Change to: Every police agency should develop and 
implement policies governing investigation of 
traffic accidents and enforcement of state and 
local traffic laws and regulations (regularly 
communicated to all supervisors and line per­
sonnel) (2.5,1) 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not applicab Ie 

Not applicable 

Change to: The state should provide adequate lab­
oratory services at no cost to all police agencies 
(2.6,8) 

Not applicable 

Change to: By 1978, the states should take action 
to prevent the misuse of weapons (rifles and hand­
guns) (14.1.2) 

Change to: By 1978, the states should take action 
to prevent the misuse of weapons (14.1.2) 

Change to: Police agencies that employ fewer than 
five sworn employees should consider consolida­
tion or multijurisdictional agreements to contract 
services (15.1,4) 

Not applicable 

Change to: Establish a police consultation service 
to make highly technical assistance available to 
every police agency in the state at no cost (16.1.1,5) 
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I 
I 
I 
I 
I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

G.O.S. 

VIILA.l 

VIII. c.l 

VIII.C.3 

X.B.l 

X.B.1.b 

XI.A.3.c 

XLA.3.c 

XI.A.3.c 

XI.A.9 

XI.E.S 

XII .A.2 

XILA.3 

XII .A.3 

XILA.3 

XII.A.3 

XII. A. 3 

XI1.B.3 

Region 

V 

IX 

IX 

I 

III 

I 

I 

I 

I 

VI 

I 

I 

IX 

II 

IV 

VI 

I 

TABLE 23 (continued) 

Modification 

Add: Other state and local agencies as well as crim­
inal justice service agencies 

Not applicable 

Additional strategy: Farm Bureau Insurance, 
National Sheriffs' Association, has a number 
identification system for which it furnishes 
marking .tools for local use. 

Not applicable 

Change to: Mutual aid agreements between local, 
county and state police and the National Guard 
and Army Reserve. 

Add: A representative from the public sector. 

Delete: A representative of the State Juvenile 
Authority. 

Add: Representative from the nine performing re­
gions must be given the opportunity to provide 
input in the system implementation. 

Change to: The state system should make available, 
especially to police, almost instant access to 
"wanted" files and auto registration files (lS.1,9) 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Change to: Each automobile patrol unit should be 
equipped with a shotgun and appropriate ammuni­
tion (19.1.1,3) 

Not applicable 

Not applicable 

Not applicable 
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I· 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

G.O.S. 

XILB .4 

XII.C 

XIII 

XIILA.3 

XIII.B 

XIILB 

XIILB.1.b-f 

XIILB.1.e 

XIlLB .4 

XIlLB.5 

XIII. C. 2 

XIII. c.4 

XIILC.5 

XIlLC.6 

XIlLC.7 

Region 

III 

IV 

I 

VIII 

IX 

I 

VI 

VII 

VI 

VI 

I 

I 

I 

I 

I 

TABLE 23 (continued) 

Modification 

Change to: Every police agency should acquire the 
funds necessary to provide and maintain a full 
uniform and equipment complement for every police 
officer and reserves (19.1.2,4) 

Additional strategy: Each officer should have his 
own patrol car. 

Omit all strategies and objectives. 

Not applicable 

Not applicable 

Omit all strategies and objectives 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Change to: the mayor or city manager should have 
ultimate responsibility for the administration 
of internal discipline (20.1.3,2) 

Change to: Incorporate policies, procedures and 
rules governing employee conduct in training 
programs (20.1.3,4) 

C~ange to: A person making a complaint should re­
ceive verification that the complaint is being 
processed by the police agency (20.1.3,5) 

Change to: Every police agency should, upon re­
quest, inform the complainant of its complaint 
reception and investigation procedures (20~1.3,6) 

Not applicable 
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I 
I 
I 
I 
I 

I 
I. 
I 
I 

I 
I 
I 
I 
I 
I 
I 

G.O.S. 

XIII. C.S 

XIII. C. 9 

XIII.C.10 

XIII. C. 10. b 

XIII.C.1l 

XIII. C.ls 

XIII. C.16 

XIII. C.lS 

XIII.C.20 

XIII.D.3 

XIII.D.3 

XIII.D.3 

XIII.D.3 

XIlI.E 

XIV.A.l 

XIV.C 

XV.A 

Region 

I 

IX 

v 

I 

I 

IX 

I 

I 

I 

VI 

IX 

v 

II 

VI 

I 

II 

I 

TABLE 23 (continued) 

Modification 

Change to: Develop procedures to insure that all 
complaints, internal and external, are made avail­
able to the chief executive without delay (20.1.3,S) 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Change to: The polygraph should be administered 
to employees only with the express approval of 
the police chief executive and the employee in 
question (20.1.3,15) 

Change to: Conclude internal discipline investiga­
tions within 30 days of receipt of complaint 
unless extension is granted by the police chief 
executive (20.1.3,16) 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Omit strategies 2-S 

Change to: Criminal justice agencies should: 

Not applicable 

Additional strategy: City managers, mayor and 
policy makers should be advised of goals and 
objectives and other needs of police. However, 
they should not become involved in operational 
matters. 
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I 
I. 
I' 
I 
I 
I 
I 
I 

I' 
I 
I 
I' 
I 
I 
I 

G.O.S. 

XV. A. 3. C 

XV.A.4 

XV.B.2 

xv .B.2 and 
XV.B.6 

XV.J3.4 

XV.B.4 

XV.B.5 

VIII 

VIII 

VI 

VI 

II 

VI 

I 

XV.B.6,7,S and IV 
XV.B.2,3,4 

XV.B.IO I 

XV.B.ll I 

XV.B.14 II 

XV.B.14 III 

XV.B.14 I 

XV.B.15 I 

XV.B.15.a,c,d, VIII 
e.f 

XV.B.lS.a VII 

XV.B .15. d VII 

XV.B .15. e VII 

XV.B.lS.b I 

TABLE 23 (continued) 

Modification 

Not applicable 

Not applicable 

Not applicable 

Duplicates 

Not applicable 

Not applicable 

Add: A representative from the general public 

Duplicates 

Change to: Legislation should be enacted to fund 
mandate training--reimburse every police agency 
50 percent of the salary or provide appropriate 
state financial incentives for every police em­
ployee attending training sessions (20.3.2,8) 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Change to: A minimum of 4 months of field training 
with a sworn police employee who has been certi­
fied as training officer. 

Not applicabie 

Not applicable 

Not applicable 
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I 
I 

I 

I 
I 
I 
I 
'I 
1 

I 
I 
I 

G.O.S. 

XV. C,,2 

XV. C.2 

XV. C.2 

XV. C.2 

XV.D.I 

XV.D.3 

XV.D.5 

XV.F.I 

XV.F.I 

XV.F.2 

XV.F.2 

XV.F.2 

XV.F.2 

XV.F.2 

XV.F.2 

XV.F.2 

XV.F.3 

XV.F.3 

XV.F.3 

Region 

I 

v 

VIII 

VII 

V 

I 

I 

I 

VI 

I 

II 

III 

VI 

VII 

VIII 

IX 

I 

VI 

VIII 

TABLE 23 (continued) 

Modification 

Change to: Police agencies should provide for de­
centralized training within each police agency 
including: 

Change to: Regions should provide for decentralIzed 
training within each police station including: 

Not applicable 

Not applicable 

Change to: ~egional executive should establish 
formal training programs in unusual occurrence 
control administration, strategy, tactics, re­
sources and standard operating procedures 
(20.3.5,1) 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not applicable 
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I 

I 
I 
I 
I 
I 
I' 
I 
I 
I 
I 
I 
I 
I 
I 
I, 
I 

G.O.S. Region 

XV.F.4 I 

XV.F.4b,c VIII 

XV.F.4.d III 

XV.F.7 VIII 

XV.F.9 I 

XV.F.9.a,5,6 VIII 

XV.F.9.b VIII 

XV.F.13 I 

XV.F.16 VIII 

XV.F.16 VI 

XVI.A.l II 

XVI.A.l I 

XVI.A.5 V 

XVI.A.6 VI 

XVI.A.8 II 

XVI.B.l III 

XVI.B.l VIII 

XVI.B.l IX 

XVI.B.2 I 

XVI.B.2 II 

TABLE 23 (continued) 

Modification 

Not applicable 

Not applicable 

Change to: Specialty pay for personnel (20.3.7,4a-d) 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Change to: The use of psychological tests as 
screening devices or evaluation tools for promo­
tion and advancement (20.3.7,14) 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Change to: Local governments should provide police 
chief executives salaries that are equivalent to 
salaries received by chief executives of other 
governmental agencies (20.4.1,5) 

Not applicable 

Additional strategy: System set up where chief 
is hired under contract for 2,3, or 4 year period. 

Not applicable 

Not applicable 

Not api?licable 

Not applicable 

Not app1.icable 
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I 
I' 
I 
I 
I 
I 
I 
I' 
I 
I 
I 
'I 
I 
I 
I 
I 
I 
I 

G.O.S. 

XVI.B.2 

XVLB .2 

XVLB .2 

XVLB.2 

XVI.B .5 

XVLB.6 

Region 

III 

V 

VIII 

IX 

III 

IX 

TABLE 23 (concluded) 

Modification 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Change to: Local police agency membership in the 
state retirement system should be mandatory 
(20.4.2,6) 
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- - .. - .. -
Cual Number and Description 

T. Crime Getecnon and Aprreh~~'­
sion 

n. Citations and Summonses as 
Alternatives to Physlea 1 
Art"t~s t 

III. Pretrial Confinement 

- - •• .• : .. .. - - -TABLE 24 

SUNNARY OF COl'lNENTS BY GOAL, OBJECTIVE, ANn/OR STRATEGY ACROSS REGION 
(Courts) 

Objective Numbe, and Description 

LA. Guidelines for Prosecutor, 
I~nrrnnts, IHectronic ~urv"ltlanc" 

Ir.A. Procedures for Usc nf Citations. 
SlimmonscR. nnd Arrest t.J'rlrrant:i 

1 ... • 
'. 

Participants g-""erally thought that these strategies e ar ",-,plore 
applicable to large offices than small ones. 

Larger office" have a great need for investigatorial resources 
and place high priority on obtaining such assistance. 

{.egiBintion concerninl; electronic surveillance and the issuance 
of ""rrants was perceived AS beneficial. 

Some participants e"pressed unfamill.arity with the Omnibus Crime 
Control and Safe Streets Act of 1968, 

Hi"ed resp"nses were given to this objective, 

Some partIcipants saw no alternatives to arrest and pret,ial 
detention. 

Some dissatisfaction was e"pressed about the URe of the term 
"pretrial" since it was felt it was not used in a technical sense. 

II 

v 

v 

II, V 

VTI 

vn 

Participants perceived a need to educate the police about the use I 

lILA. Cuidelines for Pretrial Release 
and Detention 

of citatlons and warrants. Concern was also e"pressed ahout the 
problems associated with overlapping and surrounding ju.:'isdlctions 
in metropolitan areas. 

Some participants felt that the police should make the decision 
tn detaIn a person prior to trial and are opposed to giving thi.s 
"uthority to the courts. 

Release on the e"ecution of unsecured appearance bond waa not 
perceived as a viable alternative to detention hecause of state 
restri,tions. 

Reasons explaining why a person is not found eligihle for re­
lease should be incorporated into the record. 

Some partJcipants snw a need for more public education on the 
concept of innocent until proven guilty, 

I 

I 

II 

T 

- -



- - .. - -
Goal Numbe.r and Description 

rl1. Prerriai Confinement 
(concluded) 

IV. Pretrtal Programs and 
Services 

- - .. - .. .. .. - - - .. 
TABLE 24 (continued) 

Objective Number and Description 

III.A. Guidelines for Pretrial Release 
and Detention (concluded) 

IV.A. Intake serivces 

Others (elt that protection of Lhe accused may hsve gone too far. 
Protectinn of the public should be considered in deciding whether 
11 person should be releaRed prior to trial. 

r 

Some participants 'luestioned the constitutionality of confining a II 
defendant to insure his preseoce [or trial. 

Hegion I! participants thought two weeks WIIS too long for the dis- II 
trict to wait to notlfy the court of why a defendant had not been 
released or tried. 

"Pretrial" is an ambiguolls term to snme participants. 

Reaction tn this objective was varied. Some dId not understand 

VIII 

VIII 
the objective. Pretrial programs and services were sometimes I 
considered coercive and subsequently received low priority 
ratings. TIle real need is to get the defendant tried. Then 
diversion and investigative programs can come into play. The 
resourceS necessary to implement this objective are not perceived as 
critical as thos" needed elsewhere. 

Other participants saw a need for intake services and diversion II 
prngrams and stressed that additional personnel would be required 
to implement them. 

Juvenile detention centers were one type of additional service II 
desired. 

Several problems were scen in implementing this objective. 

For example. Some participants dId not think it was possible Lo 
maintain confidential.ity rep,ardiog intake services if these 'ser­
vi.ces were on record. 

In add iticn. there was some 'lues tion as to who shotl Id provide 
Jnvestigative services. 

Some participants thought the court services staff should provide II 
these services because law enforcement personnel already havc too 
milch to do. 

Others thought the local police could handle the job. I 

Investigative services should commence with a defendant's first II 
apPQarAnCe in court and not before. 
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- - - - - -
Goal Number and Description 

V. Pretrial Detention 

VL Sc rceni(\,~', Divers lon, and 
Classifi'<:~tion 

- - .. .. - - .. - - .. - .. 
TABLE 24 (continued) 

Objective Nllmber and Ucscrintion 

V.A. Administration of Pretrial 
Detention. Facti i ties and Pro­
grams Under UnificJ Correclional 
System 

VI.A. Criterja and Procedure~ for 
Scrcpning. 

Particip~nts generally agreed with the go,,[ but opposed the obJec­
tise. 'n,ere is a rductance to have the state involved in local 
orng :amS un 1 es" the c0ITl1111nlty encounters financ!a t prob I em •• 

Most participants agreed with the general intent of this goal area. 

l!oW12ver, there was opposition to using the cost of p,'osecutian 
as a screening critprion. 

Tn addition, participants 
guilt a useless criteria. 
should not be charged. 

thought doubt as to the accused's 
Tf there is such doubt. the accused 

IX. II. I 

VI. Ilt. 
[ 

I 

Parti.c.ipants thou"ht it would be beneficial to have the police It 
assist: ill the development of screening gUidelines. 

Early screening decisions were seen as a means of saving time 
and money. 

There was some opposition to developing screening guidelines. 

VI 

Small counties Saw little need for them since prosecutor turnover V 
is low and court personnel are famLl!ar with one another. 

Some concern W(lS expressed that written guidellnes would be too III 

1 'mitinr,. 

Some perticipants h~d questions os to where statements conc.erning VI 

scr'eening decisions should be filed, alld Some thought such records 
wou 1 d be improper. Oth"t:~ d ld not think there is enough time to V 

prepare. slIch a statement. 

Several partici.pants were opposed to Strategy 7. The police should II. V 
not be allowed to file a complaint; the private party wouLd still 
have several judic.ial options open to hi.m/her. 

-



- - - -
Goal Numbe~ and Description 

VIT. Diversion 

- - - - - - - - - - - - -
TABLE 24 (contin!-led) 

Objective Number and DescrLpr-ion 

VI1.A. r:stablislllncnt of DLversion 
Programs 

VIr. Diversion Criteria 

Hixed opfnlons were {'xpresspd f.n regard to diversion programs. 

Some participants stated that many prosecutors thought diversion 
was useless and should not be used. 

Mnny particip~nts. however. favured the lise of diversion. 

Better organization and grpater resources would he needed to make 
diversion effective. 

The lise of local mental health facilities instead of distant 
stat .. facilities was emphasized. 

The development of diversion crited.a was llighly favored. 

DJ.sagreement. however. existed regarding who should make the 
diversion decision. Opinions were divided between the cuurt and 
the prosecu tor. 

Several of the suggested criteria for diversion were opposed. 

Some participants stated it was unconstitutional to cons'ider 
the willingness of the victim to waive prosecution. 

III 

III 

V, I 

II 

II, IX 

I, II 

1 

Some dld not think the criteI:ia should include the likelihood VI 
the prosecu clon may cnuse undue harm to the defendant or the 
"navailability of services within the system to meet the offender's 

needs. 

It was sllgge5Ced that the court work wi th the dlstrJ.ct attorney II 
to develop diversion criteria and then an independent court ser-
vices unit: be used in makinl'l a prediversion determipati.on. 

Strategy 2 was strongly opposed. Hany participonts thought 
it unconstitutional. 

VI. 1. II 

Participants thought a diversion agreement should include the I 
court, prosecutor and defendant so that atl would know what is 
expected of each. 

-



- - - - - -
(;oa I Number and Description 

V£r. Diversion (contlnlled) 

VITT. Classification 

IX. Pica. Barga! ning 

- - - - - - - - - - .. 
TABLE 24 (continued) 

Objective Number and Descri.ption 

VII. DlversLon Criteria (continued) 

VIlLA. Estnhlishment of Classl­
ricati.on 'learns 

IlCA. Pol ieles and Pro·cedures 
Governing Plea NegotiaLions 

Severa I partie/pants felt it was important to have the court approve VI 
any agreement that would involve significant deprivation of ao of­
fender's liberty. 

This objectiv,,:ms not weU received. P.::rticipants perceived it 
unwurkable or a means of jncreasing bureaucratic red tapa. 

I. II 

J f classification teams wet'e established, they should consider. I 
local priorities in their activities. 

Prosecutors should be added to the team. I 

PartIcipants object to the use of the word "bargaIning." 

111ere was considerable support fer educating the public about 
the prucess of plea negotiation because the media often mis­
represents it. 

Some participants fel t the court should not be invc>lved in 
plea negotiations. 

Some participants agreed that a guilty plea should not be 
considered in selltencing. while others thought it shouid be 
cons ide red . 

Many participants thought a judge should inqul!'e about the 
existence of a plea negotiation agreement but should be advised 
os to the substance of the agreement. However. some thoul\ht this 
practice unethical. 

A variety of: opinions "as expressed concerning the rejection of a 
plea. 

I 

II 

VI. II 

II 
III 

Ion 

III 

Some participants stated that" defendant shQuld not eveo be tried VI 
If he I~as incompetent or did not understand the charges or pro­

ceedings. 

Several participants asserted ~hat a judge should accept what- II 
ever plea a defendant decides to enter, 

-
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Goal Number and Description 

IX. Plea Bargaining (continued) 

- - - - - - - - - - - .. 
TABLE 24 (continued) 

Objective Number anu Description 

IX.B. Plea Negotiation 

IX.C. Improper Inducements to Plead 
Guilty 

Development of written pollcy for plea negotIation by the 
l'1:osecutor's office was freq<tently opposed. 

Participants thought the prosecutor should have a "free hand" V 
because of the variety of cases handied. Each case is different 
and therefore must be dealt with differently. 

Some participants were also opposed to having to make plea III 
negotiation policy pubti.c. If the prosecutib(l wants to explain 
his polley to the puhUc. he can, but he should not have to re-
lease hIs methods. 

There was some question about the need to review pia negotiation 
agreemen ts . 

Some felt it would be both beneficial and neceSsary to review 
agreements for guideline compliance. 

Others did not think a rnview was necessary for experienced 
prosecutors. 

Still others stated it was too late to review an agreement after 
it had been made. 

Most pllrticipants were opposed to setting a time limit on the 
conduct oE plea negotiations. 

Support was expressed for the concept of affording a defendant 
counsel prior to any plea negotiations. 

Participants felt that much or this objective is covered by 
ethical considerations. 

n,ere was some controversy over whether a prosecutor shoul.d be 
able to threaten an unusually harsh sentence. 

I 

V 

n. III, 
VI 

Hr, V 

Some participants stated this was beyond the prosecutor's control. VI 

Others felt the defense had more on the severity of the sentence V 
imposed than the prosecution. 

Some felt the prosecutor shou ld be able to threaten maximum 
sentence if the case warrants it. 

lI, IV 

-
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TABLE 24 (continued) 

Goal Number and Description 

IX. Plea Bargaining (concluded) 

X. Speedy Td3l 

ObJective Number and Description 

[X.G. [mpro!,er I\lducements to Plead 
Guilty (concluded) 

X.A. Lpgislntlnn to Expedite 
Cdminal Trials 

X.B. Policies Governing Judicial 
Proceedings 

11\('.re was controversy over whether the prosecutor should help 
the accllsed withdraw a plea if he is unable to fulfill a 
negotiation pramise. 

IV, V 

Some participants were opposed to having the prosecutor record II 
Lhe reason:;; fot' not prosecuting c1 case. 

Mo"t pnrticJ.pnnts eKpress~d satisfaction vith present legislation 
covering maKImum allowable delay for trial and were opposed to 
shorteni.ng these limits. Pa~ticipants generally felt it would be 
impossible to meet the time limits sur,gested in Strategies 1-4. 
Reasons [or delays varied and included poor docket management, 
defense tactics, and unavailability of witnesses. Participants 
eKpressed a desire to see defendants tried as soon as possible. 

OpinIons concerning case priority varied. Some thought all the 
RlIggested criteria were important; others thought only whether 
the defendant was in pretrial custody should be considered. 

Host participants agreen that a preliminary hearing should be 
held "Uhin 10 days of arrest but doubted thIs could aiways be 
done. 

Some participants supported the idea that a motion to waive a 
preliminary hearing be filed at least 24 hours prior to th" 
preliminary hearing and would like to see that limit moved to 48 
hOllrs. 

Some participants thought a defendant should be able to waive 
his rJ ght to a hearing at any time and opposed any limitations. 

Host participants felt the role of the prosecutor in a 
preliml.nnry hearing was cOITen,d ade'luately by the code of ethics, 

Opinion ~'as divided on the recommendation that a iimit be imposed 
on the tIme the "ollrt may tAke to rule on B motion. 

Several respondents thought that 72 hours would provide enough 
time for consideration of Ulotions. 

Others reit sllch a time Hmit would not always be realistic and 
might be hampered by scheduling problems. 

V, III, II 
I, VI 

v 
Tn 

IT, rn 

III, V 

III 

V, III 

V, I 

II 
III 

-
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Goal Ntlmhcr and Descripti()n 

X. Speedy Trial (continued) 

- - - - - - - - - - - -
TABLE 24 (continued) 

Objecti.ve Ntllnher and DeRcriotion 

x.n. Policips Governing Jodiciol 
Proceedings (continupd) 

X.C. raclUries and ~lallpo""r 

X.E. Pretrial Discnvpry 

11:le issue of holding a mandatory pretrial conference also 
elicited mixed respunses. 

Soma felt this issue shlluld be given high priority, and many 
p~rt!.r.;il'anl;S favored the Idea. 

Others stated that a pretrial conference is not always necessary 
since dIscovery would be its primary pur'pose and discovery should 
alrendy have been done. St.ipltlatlons could be used to take care 
of other matters. 

'If a pretril.l conEer.ence is necessary, it should be held shoctly 
before the date of trial. 

I, VI, IX 

\1, ,.VI 

IX, V 

Disagreement was also expressed over necessity for a grand jury II, V. III 
indictment in criminal prosecutions. 

Opinionr. concerning "hether a prosecutor should warn witn,,"se, II, V 
who arc. potential defer,Jants o[ theil: right to counsel also varied. 

Most participants did not see a need to make n motion for con­
tinuance in written, verified form. 

fn. V, 1I 

Some partici.pants in Region V "ere opposed to strict hours for V 
court operations. particularly hecause of the problems associated 
with split testimony. 

Nosl: parti.cipants ravot:ed steps to improve the quantity and qual­
ity of judicial personnel, and many expressed a desire to see more 
adeqlJa Ce sa I.aries to reta in qual{ fied personnel. 

Nany participants thought it impassihle to disclose all avall­
ab 1 e evidence that wt! t be used at the tria 1 "itl> in five dnys 
of the inltialil'oO of prosecution. 

Some participants in Reglon IT did not think the defendant 
shOld d have to disclose any evf.dence. 

Optnion w~s mixed on disclosure of intent to rely un nlibi or 
insanity defense. 

One pat:tic!pnnt thoul',ht the f:ormer wns uncotlstitutional. 

Some gave the concept low priodey. 

Others thought the idea was .1n intprovement over current law. 

I. II 

rn, V 

n 

II 

I 

v 

-
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Goal Number nnd Defiedptlon 

X. Speedy 'I'ri A I (concluded) 

XI.. Sentencing 

* Priority Obj~ctfve 

- - - - - - - - - - - - -
TABLE 24 (continued) 

nbi~ctivp Number and D"scription 

X.E. Pretrial Discovery (concludpd) 

X.F. Traffic VioIntionR 

XI.A. Sentencing Criteria 

SeveraL participants ngr('('d that the cOllrt shouLd authori?e 101' th­
holding of any ~vidC'nr.e chat may lead to a substantiaL risk of 
physical hnrm. hut there was sume question as tn whether such 
aecion would continue to protect the de[endant. 

Participants RUPPOI t('d the use of contempt charges for faHur", 
to diRCluDC evidpnce presented at trial. However, one participant 
was concerned that sneh an act mny be a means of controlling the 
d,,[ense. 

Rilllioll V expressed strong; support for insuring that discovery 
procedures applied to both the defense and prosecuti.on. 

DLverse opinions were expressC'd about allowing ruiner traffic 
vi.oLAtors to enter pleas by maiL 

Some parti.cipants felt thls Idea should be given priority status. 

Others thought it was important for traffic offenders. par­
ticuLarly youths, to appear in court hecause direct contact 
the judicial syst~m tends to have a deterrent efCect. 

with 

Some parrlcipants were "ppo$ed to eliminating Jury trials for 

tt'a fEic (Iffenses. 

Most participants saw a need for sentencing criteria. 

Region 1 also perceived a need for definite sentencing, since 
parole is cnnfusl.ng to many inmates. Rehabilitation and punish­
ment should be separated 1n sentencing. 

Other participants reI t present sentencing criteria were suffi­
e lent and expressed opposition to any add Uionn! g\lide lines. 

Some partic!.pants in Region VII Were opposed to both uniform 

and mandatory sentencing. 

Similarly. classification of offenses elicited opposing views 
regarding the adequacy of present ofEense categorIes. 

.lexi.ble sentencing legislation was often favored. but partici­

pants felt that offender" 
tcnce. nrfnus "good time!' 
known to the cOl1rt. 

should serve at least a minimum sen­
Terms should be figured on a basis 

II, V 

11. V 

V 

II* 

IX 

IT 

IX. II. I 

1 

VII 

vn 

1, IX. 

VI, VI1r 

-
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Goal Number and Descriptipn 

XI. Sentencing (continued) 

- - - - - - - - - - - - -
TABLE 24 (continued) 

Objective Number nnd Description 

XI. A. Sentencing Criteria (concluded) 

XI. R. SE'ntcn"in~ Critpria fnr 
Dangeruus and/or Persistent 
Felony Offend~rs 

XI.C. Sentencing Criteria (or Of­
fenders Convicted of Hult1ple 
Offenses 

XI.D. Presentence Report 

Host participants agreed with the incarceratlon guidelines in 
Strategy 7. However, participants stressed the need for a pre­
sentence report to make such a decision. 

vr, VII. 

R~gion II thought the court shou Id include reasonS for sentencing II 
in the record So that sentences can be reviewed. TI,is review 
should not be done in-house. 

Region VII felt court jurisdiction over sentenced offenders VII 
should be subject to outside stimulus. Correctional experts 
can determine continued for incarceration. 

Hany participants saw problems in making a psychiatric examina- VI. I, VII 
tion mandatory for dangerous offenders. 

Such a policy is too inflexihle, and doctors sometimes disagrE'e I 
1n their conclusions. 

If a psychiatric examination is conducted, it should be included VII 
in the presentencing report. The judge should not be bound by the 
presentencing report, however. 

Considerable support was expressed for this ohjective. 

Some thought dangerous offenders were already adequBtely covered 
under current practice hut that extended terms should be used for 
habitual criminals and certain misdemeants, e.g., prostitlltes. 

VII. I 

tI 

Region VII participants thought special judicial ,authority in VII 
cases of ext(mded terms would help strengthen confidence in the 
judicial system. 

Opinion varied regarding the involvement of the prosecutor when 
impostng a sentence concurtent with out-DE-state sentences. 

Some liked the concept. 

Others thought such involvement was outside the prosecutor's role 
and tended to interfere with the judge's duties. 

Participants were concerned about the limitations associated 
with ~uidelines for pr2sentence reports. 

II, V 

Some discretion is thought necessary in preparing presentence VI 
reports. The judge should be able to make any inquiries he deems 
necessary. 

-
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Goal Number and Description 

XI. Sentencing (continued) 

- - - - - - - - - - - -
TABLE 24 (continued) 

Objective Number and Description 

XI.D. Presentence Report (concluded) 

XI.E. Separation of Sentencing and 
Determination of Guilt 

COlIUDent 

One participant pOinted out that preparation of presentence reports III 
prior to adjudication was a waste of time if the defendant is not 
convicted. 

Some participants favored the development of guidelines but 
questioned who should prepare the reports and how they should 
be paid for. 

Participants in Region II commented that the presentence report 
should not be prepared by the district attorney alone and that re~ 
ports from the Kansas Reception and Diagnostic Center should be 
kept confidential. 

Many participants did not feel it is necessary to prepare a 
presentence report for every case involving a minor, first of­
fender or incarceration for at least a year. Moreover, such a 
requirement would tax allailable resources. 

Opinion regarding this objective was varied. 

I 

II 

III. V 

Some participants favored a separation of sentencing and deter- II 
mination of guilt. 

Others, however, felt such separation impractical and too costly. VII 

Many participants favored the practice of holding a hearing prior I. II 
to sentencing. 

Cost was the principal objection of those opposed to such hearings. VII 
It was stated that a presentence hearing might be acceptable on an 
advisory basis. 

The establishment of guidelines concerning the evidence that tIlay 
be considered by the court was generally opposed. 

Some participants felt the coure should consider all evidence 
while others argued it was difficult to develop effective guide­
lines when dealing with people. 

Several par.ticipants commented that neither the prosecution nor 
the defense have time to verify a presentence report (Strategy 1). 

V, VII 

-
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TABLE 24 (continued) 

Gual Number and Description 

Xl. Sentencing (concluded) 

XIT. Appea 1 

XIII. Rights of Defendants During 
Detention and Awe tti.nJl Tr La J 

Db jece i ':e Number- and Description 

XLE. Separatlon of Sentencing and 
DeterminatIon of' Gui It 

XLf. Probation as a Correctional 
Al ternative 

X.l r. A. Oppor tun iLy for fu 11 and 
Fair Revi.~w of Conviction 
~nd Sentence 

XII.A. Right to Prompt Communication 
With a Lawyer 

Participants favored adof~ting means to acqua int judges with 
correctional facilities G-,d Region II participants reconmended 
that such a pol.icy be given a strung emphasis. 

All partic:J.pGnts thought judges should be allowed to visit 
correctional institutions although Some felt such visits to 
be I)seless. 

Suppnrt was expressed for- ,he cond\lct of per-iodic sentencing 
institutes. 

Some partJd.pants had dlfCir!ulty understanding parts oE this 
objective because they were -not famiUar with the Hodel Penal 
Code. 

Hany participants objected to, the time limits proposed under 
this objective. 

For example, partidpants fel;; it W~S reasonabie to require 
that cases containing only infJubstmltial issues be finally 
disposed of within 60 days of sentencing. 

n, vn 

VtI, I, II 

II, vr 

II 

VII 

Ninety days waR judged insufficient time to finally dispose VII 
of cages containing substanttnl issues. 

Participants felt 1t was impossible to insure the availabi.lity VIr 
of trial transcripts within 30 days after the close of trial. 

Some participants [cIt that local input should be considered in 
dec iding the location of appeliate courts, It WaD suggested tha t 
construction costs be shal"ed by all districts using a facillty. 

Some partici.pants were opposed to supplying transcripts at public VIl 
expense for every case. 

Partici.pants in Region II were opposed to the requirement that 
a defendant be brought beJore a judicial officer within 6 hours 
after his arrest. Twenty-Cour hours was thought prompt enough. 

Participants also objected to permitting a relative or close 
friend of the defendant to request representation for him. 

II 

II 

-
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Goal Number aod O"scril,tion 

xrIt. Rip,hts of Defenuants Duri.ng 
Detention and Awaiting Trial 

XV. Modernization of Criminal C"de 

* Priority Objectlve 

TABLE 24 (continued) 

Ohj",.tive N"mber And Descriptio" 

XIILB, Full-Tim~ Public Defender 
Organiza tion 

XV.A. PeriodIc Ravle\J of Crindnal Codel 
ElImination of Statutory Crimes 
That are Haphazardly gnforcad 

Opinion vArf.ed concerning the cre~tlon of a full-time public 
defender organization in ali judicial districts. 

Some participants expressed "pposition to the public defender 
system or cOlmlented that such a system would meet opposition 
from pri\~nte attorneys. 

Others considered tha defender system a hi",h priority objective 
hut were- concerned about mP8ns for financing it. 

llcgi(lO 11 participants felt a statewide defender system wonld 
be more rea Listic than saparate organizati.ons for each district. 
They suggested a system similar to that usad in Colorado. 

Several participants supported state financing of the public 
defender system. !lowever, Some also wanted to see local control 
oITer budget and personnel. 

VII. IX 

I. 11* 

1I 

1.11 
I 

Some participants wera opposed to hnving public defenders prOVide II 
support for court-appointed lawyers because the former have 
too much to do already. 

TIIC proposal of a balanced approach to the treatment of victim. and I 
da[endants was strongly approved in Region 1. 

Mlxad feelings wera expressed about providing reasonable remunara­
tion and protaction to witnesses. 

Some participants agreed with this idea, but others fett the cost 
W3R beyond current resources~ 

Similar opinions we.ra expressed regarding victim reparation. 

Opinions also varieu on Stratasy 3. Reglon (I partiCipants 
fa ITO red the idaa. 

Re~ion VII participants cO\lnterad that no one can ",aka Jury 
duty easy. 

I, II. 
VII 

II 

VII 

- -
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TABLE 24 (continued) 

Goal Number and Description 

XV. Modernization of Crir.linal Code 
(concluded) 

XVI. Ethics 

XVII. Administration of Criminal 
Proceedings 

XVtl:I. Administrative Structure 

Objective Number and Description 

XV.fI. Actions to Prevent lIisu"e of 
Fireanns 

XVII. n. Rules Govern Lng the Use 0 f 
Witnesses 

XVIT.n. StandRrds Rela~ing tr Jury 
Trial 

XVIII.,\. I,aw Enforcement Policies 
Relating to GOllrts 

XVIII.n. System of Full-Time 
'Prnsecutors 

PRrticfpants thought that providing ~ mandatory minimum sentence 
for misllse of Urearms was milch b<!tter than banning firearm. for 
everyone. 

T 

Some participants thought the existlng Law was too limited and n 
wanted to see a 20-year sentence 5uhstituted for the current 
statutory sentence. 

'J11Prp was g<lnern] agre~ment w!th this goal and its objectives. 

Hany pRrticipants believed that use and treatment of witnesses 
wss already governed by ethical stanuards. 

SClTTIe partIcipants supported jllror. compensation bllt expressed 
concern regarding the means to finance this plan. 

Other participants, however, felt that jury dULy ts a civic 
obligation that need not ~'equire reimbursement. 

Simi1.arly, witness compensation was often thuughr a good idea 
but one that would be very costly. 

Some participants were in favor "[ allowing jurors to take notes 
uuring trial. for use in their deliherations. 

Rp.gion V thought note taking should he left to the courts 

discretion. 

n, III 

VII 

Itf 

n 

V 

Region V was opposed to permitting the court to comment on V 
and summarize evidence in its instructions to the jury. Such 
comments are not necessary and could possibly lead to miscon-
uuct. 

Host participants agreed that the police, Ln cooperation with the 
courts and prosecution, should provide administrative follow-up 
of selected criminal cases. 

11,is obJectlve was relatively well-received by conference partIci­
pants. 

II, V 

However, some participnnts thought the system should be set up on I 
a diGtrict rather than a connty basiS. 

-
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Goal Number and llescription 

~<ttl. Admlnistracivc qtructurc 
(concluded) 

- - - - - - - - - - -
TABLE 24 (continued) 

Objective Number Rnd Descripcion 

xvrn.B. System oC Pull-Time 
Prosecutors (concluded) 

X\'TlT.C. C,,"rt UniCication 

Participants expressed a desire for state funding but not statti 
control over the prosecutors I system. 

Several participants supported the strategy to combine smaller 
prosecutorial Jurisdictl.ons into dtstdcts. 

Regioll IX particLpants, howel/er, were concerned that smaller 
counties might suffer from a L3C~ of competent staff if this 
strate!)y is implemented. TIley ~!:lt that prosecutors should be 
aSSignable. 

The development of po licy statements for prosecutors I office was 
not perceived 3S a need in smatler counties where the staff is 
small. 

Severa 1 concerns Abou t court ullifi cotion were expressed. 

Financing court unification was a major conc!'rn among Some 
participants. 

Some participants also thought there waS a tack of direction 
00 unification from the state supreme court. 

II 

V. II 

IX 

v 

IX 

IX 

Partic~pants expresse~ concern about the possible conflict be- I 
tween state and local administrative authority as detailed in 
Strategies 3 and 5. 

Rllgion I participants fett Strategy t5 pLaced an unjllstified 
burden on· local tllxpayers. 

I 

- -
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XU(. Planning 

XX. [n temgency Re ta t ions­
Pub tic Re La tions 

- - - - - - - - - - - - -
TABLE 24 (continued) 

Ob jective Number and Uescription 

XIX.A. Systemwide Planning Network 

XIX.B. Establishment of Coordinating 
Councils and Planning Agency 
Supervisory Boards 

Xl:{. C. Budge t In)\ 

XX.A. Erf~r.tivc Relationships 
Among Compon<'nts of the 
Criminal Justice System 

XX.B. Public RelatIons Programs 

PArticipants favored the creation of a network of planning 
agencies, but SOlO" thought populn tion d istribu tion in the 
smaller counties might hamper local planning operations. 

Some pa rticipnnts thought coordinating counc its wQU ld be good, 
especially (ront the public relations standpoint. Funding was 
seen as a possible problem since agencies are funded differently. 

Some pa rticipants wanted the council to have purely adv isory 
functions with duties and responsibilities clearly spetied 
out. 

Some pa rticipants favored the os tab iishment of court cos t 
accounting systems but wondered if the cost might exceed 
the benefits. 

Region 11 participants expressed strong support for this ob­

j<'ctlve since interagency communication is problematic there. 

Participants saw communication between courts and correctlonR 
as a particular problem. Courtn need information on released 
perAon~ still under sent€nce. 

Participants Rlatl"d that police currently utilize the KBI form 
to supply prosecutors with information regarding defendant. 

However, somt' participants felt this form is inadequate. 

Regular communication between prosecutors and correctional 
agencies was also favored. 

Courthouse information desks were seen as necessary for the 
bigger counties but not for smaller ones. 

fi Imila r v iews were expressed concerning in forma tion sys terns 
for witnpsses. 

Opinions regarding handbooks for jurors were also dillided. 

I,V 

v 

v 

[J 

V,VI 

V, III 

v 

v 

n,v 

III,V 

-
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XX. Interagency Relations­
Public Relations (con­
cluded) 

XXIV. Facilities 

- - - - - - - - - - - -
TABLE 24 (continued) 

Objective Number and Description 

XX.B. PublLc Relations Programs 
(cone luded) 

XXIV.B. Courthouses 

Some participants thought such handbooks were unnecessary. 

Others thought these handbooks would be very beneficial. 
Jurors should know an much about their job as possible. 

Some participRnts supported the appointment of a public 
information officer to serve as a lialson bet>leen the 
courts and the press. 

Smaller counti.es, however, dld not feel the expenses 
associated with such a function were Justifiabie. 

Some participants thought this function should be pro­
vided by the administ'-ative Judge. 

Host participants did not think it necessary to establish 
a special of.flce. 

PArticipants felt that a citizen group was necassary. 

Some participants thought that it was not the prosecutor's 
duty to regularly inform the public about the activities of 
his oHice. 

Participants felt that improving facilHies was important. 
Ilowe"er, financial problems make it impossible. 

Sonte courthouses have problems with heating, cooling, aeous tics, 
and architee ture. 

II.IX 

I,Vl 

V 

II, III 

IV,V,VI 

II 

IV 

IX 

VI 

Some participants agreed thAt offices of pTos~cutDrs and public V,VI 
defenders should be comparable to offices of similar size private 
law (irms. However, there is a question of financing these offices. 

- -



.. 

(Xl 
VI 

- --------~---- - - - - - - - - - - - - - -
TABLE 24 (continued) 

Goal Number and Description 

XXV. Staf( 

XXVI. Recruitment and Selection 

Ub jective NUlllher and Description 

XXV.A. Personnel Performance A state model legislation is needed for implementing 
the ob jective. 

1 

Host strategies for optimi:dng personnel performance would not VI,V 
app ly I.n the sma ller counties . 

. Judges should a Iso be involved in p lanning proce~s. II 

Some parttcipRnts thought that mo-ce staff would enable them V 
to keep statistics for analysis and interpretation. 

XXV.B. ~mployec Organizations, Collective Some participants don't feel this is at all necessary. 
Bargaining, and Interpersonal 
Rc lat ions 

xxv ,c. .Judici.~l Personnel 

XXV.D. Professional Support 

XXV1.A. Recrui.tnlent Bud Selection 

r.ourts shouldn't be above other workers, such as support per­
Ronnel. 

I 

Region VI recommends 6. year terms for all judges except Supreme VI 
Court justices. 

Allocation of juuges should be examine!! to determine if some 
counties have too many. 

Son'e judges may only need clerks instead of a professional staff 
of lawyers for assistance. 

If I 

V 

Some participants feel that prosecuto-cs and defenders should be V 
equal. An appointed attorney would be fine fo-c a small area. 

Some participants don't feel there should be an independant police IX 
advisor. Ongoing eUlIca tion is needed [OJ: po Hce officers as well 
as others in cdminal justice. 

Courts, local gove-cnment, aud state must work together to organize 
a set of systemwide standards. 

I 

- .. 

-I 

I 
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Goal Number and De5cripti~n 

XXV!. Recruitment "nd Selection 
( concluded) 

- - - - - - - - - - - -
TABLE 24 (continued) 

ObjectivE! Numbpr and DescrIption 

XXVI.A. R~cruitment and Selection 
( concluded) 

XXVI. B. Eliminate Tliscrimination 

XXVI.C. Quail flcati~ns 

I'repmployment screen in" for applicants in information systems 
should be in the h~nds of skilled personnel. 

Some participants felt that support personnel need training. 

Acquiring" [uU-tim" skill"d pro["ssional for pros"cutor may 
be a probl<'m. 

Some participants feel that proRecutors should be under civil 
serv ice joh security. 

"Top" pay for the prosecutor is an important consideration. 

Some participants felt that the prosecutor should be elected 
by the voters. 

Some part-time asaistant prosecutors could also be needed. 

Public defenders should also be regulated by the civil service. 

Public defender staff should be hired, retained and promoted on 
the basis of merit. 

1 

III 

V,VI 

III 

III, VI 

V 

v 

III 

TX 

Some partil.:ipants faIt that a public defender should serve at the II 
pleasure of a judge. 

The power to di.scipline a public defender should lie in strong II 
periodic review. 

It is essential that the district court administrator be a VI 
college graduate or have e>qlerience. However, it is difficult 
to get the money for the salary. 

Some participants feel that all districts should have court ad- IX 
ministtators funded by the state. They feel the preslmt <>ystem is 
unfair. The administrative judge docsn t t have ade'lu.;~e training 
to be administrative clerk, which is what he needs to be. 

-
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"oa1 Numb"r and O""~r1rlicn 

XX"T, Recru i. tment and Se 1 N't Ion 
(concluded) 

XX'/II. Training "nd Education 

- - - - - - - - - - .. -
TABLE 24 (continued) 

XXVr.c. QlI111 ifications ("oneluded) 

xxvn.A. Systllmwide Standards 

XXVU. B. Standards for Jud leta l 
Personnel 

Court personnel need at least" high school education. 

Region 'il expt:essed a common opinion voiced numerous times 
during all eleven meetings. Training Is needed bue it promotes 
upward llIobility among jlldi.ciaL pE'rsonn"i re~elving training 
tuward hf.ghe,. payin'" jobs. 

Region IX felt ill attorneys shouLd have stnnrlards for continulng 
education, not just prosecutors. public defenders and state as­
signed counsel. 

OiCCerences of opinion were vuiced over the number of training 

VI 

VI 

IX 

hours that shl,uLd be required. Region I feLt the preseltt level 1 
was sufHcient. Region V had instItuted a local orientation pro- V 
gram but felt some R~gions would object to the 40 hours as speci-
fied. Region IX however, feLt the ori.entation shOUld last at a rx 
minimum, 80 hours. Region II (metropolitan) felt money to finance II 
this program would be difficult to secure. They also felt the 
oeientation should be held within one year of assuming office and 
that: a national ori.entation progeam was not needed. 

Hegion IX was in favor of state seminars neing offered jIJdges. IX 
But felt out-of-state training was better. The state should 
supplement national programs that have more expertise. Partici-
pant" agreed 3 day seminars are more usefuL than 2 day. Hunicipal 
judges shouLd also be required to attend training; minimum standards 
should be increased. 

Region III (metropolitan) favored state seminars, but felt the 
quality of individual seminars should be monitored and only those 
of good quality supported. 

Region 11 (metropolitan) felt a newsletter wns a valuable Idea 
which should be assigned priority status. Regions III and V 
felt any eKtra pub licatia"!! were unnecessary. KBA and KTLA 
aiready publish the information the strategy calls for. Region 
V[ commented it was a good idea; should ~oncentrBte on Kansas law. 

In 

II 
Ill,IT 

VI 

-



.. - .' - -
Goal Number and Description 

XXVII. Training and Education 
(concluded) 

XXVIII. SalarieR 

- - .. - - - - - - - - -
TABLE 24 (continued) 

Oblective Number and Description 

XXVII. B. Stand"rds for Judicial 
Personnel (concluded) 

XXVII.C. In-Service Training 

XXVl[. n. Speda lized Trn inins 

XXVII.E. Educatinn Incentive Program 

XXVII. F. Career Development 

xxvr.Il.A. Form"l s.,lary Structure 

Region IX felt minImum of 40 hours prC'lSl'cut"r'" training too 
few hours. Regions IX and II agree wieh thfJ strategy but IX 
pointed out this would present: a problem to small counties. 
There would be no one to man the prosecutor's oHLce if the 
prosecutor were away receiving trnining. 

The KCDDA is presently providing training for prosecutors' 
prior to excercise of dutieR. 

Public defender tt'aining programs should 01', egcablished it waa 
agreed. However, several regions s tlpul a ted acid lUonal con­
ditions. Region III agreed if they were unde,", a tenure system; 
Rl'gions VI and IX felt it should be mandutory ,. i' "l statewide 
defender ·system is adopted; and Region V indicate,l the same 
t(aining opportunities should be made IIvailabl" to both 
prosecution and defendant personnel. 

In-house training programs are applicable only in metropolitan 
areaa. Otherl<ise they arc infeasible. 

Continuing legal prollrams are provided by KCDAA; however, the 
uetans of tLme, place, dllratiolt etc. need to be more widely 
dis tributed. 

KBl. provid"s inatructlon concerning the CJIS's proper lIse and 
controL 

Region 11 (metropolitan) relt strongly that more skill should be 
compensated by more money. 

IX 
II 

I 

III 
VI,IX 

V 

v 

V 

11 

If a program oE sabbatical leave ror judges was adopted an in- VI 
celltive would need to be offered becnuse most Judges couldn't 
affot'd to take advantage of the program without economic assis-
tance. 

RegIon 11 (metropo u.tan) feels strongly that in-house training i B 

essential to career development. 

Region V relt the state ahould have minimum standards but 
the salaries should remain flexibl.:. enough to meet county 
needs. Also felt the provision of adequate salaries for 
adjudicatory personnel is the number one problem in that Regi.on. 

[I 

V 

- -



- - - - .. 
Goa J Nllmber and Desr.r ip tion 

XXVIII. Sit \<lrics (concluded) 

* Priorlty Strategy 

- - - .. - - - - .. - -
TABLE 24 (concluded) 

Objective Numb'!r and Description 

)[xVUI.A. Fonnal Salary Structure 
(concluded) 

XXVIII.B. BeneEits 

Regions I nnd II (RegJ.onal) disagreed with strategy 2. Partici­
pants felt prusecutors and public defenders should not be compen­
sated at a rate equal to th .. preslding Judge of the trial court of 
general jurisdiction. 

I,ll 

Region VI, however, felt this strategy to be necessary and of VI* 
priority importance. 

Regions I and II sympathize with strategy 3 but feel state help I,ll 
ls needed if this strategy is to become a reality. 

Region VI recommends imp lementation oE all strategies listed un­
der this objective. Rationale: these steps must be taken to 
compete effectively with private firms. 

VI 

Region V Eelt an pml'loyees services unit is not necessary. V 

Region r participants recommended local governmental input be I 
solicited on the suggested provisions of a comprehensive health 
care program. 

- -



I 
'I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

I 
I 
I 

G.O.S. 

IV.A 

VILB .1 

XLD.3 

XLD.5 

XLD.6 

XVILD.3 

XVILD.4 

XX.A.4 

xX.B.4 

XX.B .11 

XX.B.ll 

Region 

VII 

I 

III 

II 

III 

v 

v 

I 

IV 

III 

V 

TABLE 25 

COURTS 

Modification 

Strategies 1 to 5 not applicable 

Change to: The following criteria should be used 
in making available to an offender for diversion 

Change to: The presentence report should be dis­
closed to his counsel and the prosecutor (9.4,3) 

Change to: A presentence report should be required 
in every case invol\Ting a minor, first offender 
or where incarceration for any period of time is a 
possible disposition (9.4,5) 

Change to: Require the prosecutor to assist the 
court in assessing the accuracy and completeness 
of the presentence report and to provide all 
information in his files bearing on sentencing 
to court (9.4,b) 

Not applicable in Kansas 

Change to: Motions for judgment of acquittal should 
be made after presentation of evidence by either 
side. However, the court should not render judg­
ment on the motion unless both sides have com­
pleted their presentation (14.3.4,4) 

Change to: The prosecutor should establish regular 
communication with correctional agencies to deter­
mine the effect of his practices on resources 
(16.2.1,4) 

Change to: the judge should instruct the jury 
panel, prior to its members sitting in any case, 
concerning its responsibilities, its conduct and 
the proceedings of a criminal trial (16.2.2,8) 

Not applicable 

Not applicable 
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I 
I. 
I 
I 
I 
I 
I 
I 
I 
I· 

I 

I 
I 
I 
I 
I 

G.O.S. 

XX.B.12 

XXV.B.I 

XXV.D.4.b 

XXV.D,S 

XXV.D,S 

XXVI. C .4.a 

XXVr.C.6 

XXVILB.S 

XXVILB.7 

XXVIII.B.2 

Region 

III 

IV 

v 

v 

VI 

II 

III 

III 

III 

V 

TABLE 2S (concluded) 

Modification 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Change to: Serve at pleasu:r'e of judge. 

Change to: Public defender staff attorneys should 
have civil service status, 

Not applicable 

Change to: All prosecutors and assistants should 
attend a formal prosecutor's training course 
one week each year in addition to in-house train­
ing (20.3.3,7) 

Not applicable 
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I 

I 
I 
I 
I 
I 
I 
'1 
I 
I 
I 
I 
I 
I 
I 
I 
I 

G.O.S. 

I.A.2 

I.A.3 

I. A. S, a. 

I. A. S, b. 
I.A.S, c. 
ILA 
II.A.l 
lILA. 
IILA.3 
III. A. 5 
III.A.6, a. 
IILA.6, c. 
III. A. 7 
III. A. 9 
IV.A 
IV.A.4 
VI. A 

VLA.l 
VI.A.2 
VI. A. 3 
VII.A.3 
VII.B 
VII. B. 4 
IX.A.l 
IX.A.2 
IX.A.4 

TABLE 26 

IMPLEMENTATION STATUS OF SELECTED OBJECTIVES 
AND STRATEGIES FOR COURTS* 

Region 

II, V 
III 

V 
III 

II 
IV 
II, IV 
II, IV 
VII 
I 
II 
II 
II 
III 
III 
II 
II 
I 
I 
II 

III, V 
II, III 
II, III 
I 
I 
II 
II 
IV, VI 
III 

Comment 

In practice 
In practice, but have allowances for ex­

ceptions 
In practice 
In practice in Sedgwick County, however, 

exceptions are permissible 
In practice 
Covered by statute 
Covered by statute 
Covered by statute 
In progress 
Currently provided 
Currently provided 
Currently provided 
In practice 
In practice 
In practice 
Covered by statu~e 
In practice 
Currently provided, 
Prosecution in Region I currently provides 
Currently provided in Region II by prosecu-

tion's discretion 
In practice 
In practice 
In practice 
In progress 
In practice 
In practice 
In practice 
In practice 
Covered by statute or case law 

* This table identifies those objectives and strategies that participants 
from the specified regions indicated, in their opinion, had been imple­
mented. This implementation took the form of those activities cur­
rently in practice or provided, and those covered by statute, canon, 
etc. Unless specified the implementation of the designated strategy 
or objective may be statewide, regional or local. 
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I TABLE 26 (continued) 

I' G.D.S. Region Comment 

IX.A.S III In practice 

I IX.B.3 II Currently provided 
IX.C.l I,ll In practice 
IX.C.2 II, III, IV In practice 

I IX.C.3 III In practice 
IX.C.S II, V In practice 
IX.C.6 III By office policy in Wichita 

I IX.D. II Covered by canon 
X.A II, V Covered by legislation 
X.A.S I, II Covered by legislation 

I' X.A.6 II In practice 
III Covered by statute 
V Unification provides 

I X.A. ? II, III, V Covered by statute 
X.A.S II, V In practice 

III Covered by statute 

I X.A.9 II In practice 
III Covered by statute 

X.A.IO III Covered by statute 

I X.A.ll II, V In practice 
X.B I, II Currently provided 
X.B.2 V In practice 

I X.B.3 V, VI In practice 
X.B.4 I, V In practice 

I 
X.B.? II Covered by statute 
X.B.12 V Currently provided 
X.B.13 III In practice 

I 
X.B.14 III In practice 
X. Eo 15 III In practice 
X.B.16 III In practice 

I 
X.B.17 III In practice 
X.B.18 III,V In practice 
X.B.19 III Standard ethical practice 

I 
X.B.24, b. III, V Currently provided 
X.B.24, c. III In practice 

X.B.24, d. III, V Currently provided 

I 
X.C.I I In practice 

X.C.2 I In practice 

X.D.l II, III In practice 

I 
X.D.2 II, III In practice 

X.D.3 III In practice 

X.D.4 III In practice 

I X.D.S III In practice 
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TABLE 26 (continued) 

I G.O.S. Region Comment 

I X.D.6 III Currently provided 
X.D.8 III Currently provided 
X.E. I Currently provided 

I X.E.l II, III, V In practice 
X.E.2 II, V In practice 
X.E.3 II In practice 

I X.E.7 V In practice 
X.E.9 II, III Covered by statute 
X.E.IO II, III Covered by statute 

I X.E.11 II Covered by statute 
X.E.12 II Covered by statute 
X.E.13 V In practice 

I X.E.15 1"1.' In practice .'L 

X.E.16 II, III, V Covered by statute 
X.E.17 II, III, V Covered by statute 

I X.E.18 II Covered by statute 
X.E.19 II, III Covered by statute 

I 
X.E.20 II Covered by statute 
XI.A.3 VII In practice 
XI. A. 7 VII In practice 

I 
XI.A.8 VII Currently provided 
XI. A. 9 VII In practice 
XI. A.IO VI, VII Covered by case law 

I 
XI.A.12 II, VII Currently provided 
XI. B.l, b II Currently provided 
XI.C VII Currently provided 

'I XI. C.l I, II, V Currently provided 
XI.D. II Currently provided 
XI. D. 1 I In practice 

I 
V Currently provided in Crawford County 

XI. D. 2 V Currently provided in Crawford County 
II Currently provided 

I XI.D.2 V In practice in Crawford County 
II In practice 

XI.D.4 V Currently provided in Crawford County 

I XI. D. 5 II, VII In practice 
XI.E II In practice 
XI. E.l III, V, VI In practice 

I X:t.E.2 III Currently provided 
XI. E. 3 III Currently provided 
XI. E. 5 II Covered by canon 

I XI. E. 7 II, III In practice 
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TABLE 26 (continued) 

I G.O.S. Region Comment 

I XI.E.8 V In practice in Crawford County 
VII In practice 

XI.E.9 IV In practice 

I V In practice in Crawford County 
XI. E. 10 V In practice in Crawford County 
XI. E. 12 VII Currently provided 

I XI.F II, VII Covered by legislation 
XI F.2 II, VII Currently provided 
XI.F. 2. a. VI Currently provided 

I XI. F. 3 II, VI Covered by statute 
XI.F.4 II, VI Covered by statute 
XI. F. 5 II, VI Covered by statute 

I XI. F. 6 II, VII Covered by statute 
XII.A VII Currently provided 

I 
XII.A.16 VI".j: In practice 
XII.A.17 VII Currently provided 
XIII. B. 7, a. II In practice 

I 
XIII.B. 7, e. II In practice 
XV.A II In pra.ctice 
XV.A.4 II, VII In practice 

I 
XV.B II Currently provided 
XVI.A.1 III Currently provided 
XVILB.l III By office policy in Wichita 

I 
XVII. B. 2 III By office policy in Wichita 
XVII.B.3 III By office policy in Wichita 
XVII.B.4 III By office policy in Wichita 

I 
XVII. B. 6 IV Covered by statute 
XVII. D. 1 V In practice 

V In practice 

I 
XVII.D.6 V In practice 
XVII.D.7 V In practice 
XVII. D. 8 V In practice 

I XVII.D.9 V In practh~,;! 
XVII.D.10 V In practice 
XVII. D. 12 V Currently provided by court procedure in 

I 
Region V. 

XVIII. A. 1 II Currently provided; in part by KCDAA 
XVIII. A. 1, c. V In practice 

I XVIII. B. 1 I, V Currently provided by KCDAA 
XVIII. C II Provided by Unification 
XIX.B.4 V In practice 

I XIX.B.5 V In practice 
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I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

G.O.S. 

XX.A.l 

XX.A.2 

XX.A.3 
XX.A.4 
XX.B.l 
XX.B.3 

XX.B.4 

XX.B.S 
XX.B.6 

XX.B.S 
XX.B.9 
XXIV.B.2 
XXIV.B.4 
XXV.A.1 
XXV.A.2 
XXV.A.3 
XXV.A.4 
XXV.D.l 
XXV.D.2 

XXVI.A.l, a. 
XXVI.A.2 
XXVI.C.l, c. 
XXVLC.7 

XXVI.C.8 
XXVI. c. 9 
XXVI. C.lO 
XXVII. B. 1 
XXVILB.2 
XXVII.B.6 
XXVII. B. 7 
XXVII.C.2 
XXVII.D.l 
XXVIILB.3, a. 
XXVIII.B.3, b. 

Region 

V 

III 
V 

III 
III 
III 
I 

II 
III 

III 

III, V 
II 

III 
III 
V 

V 

III 
III 
III 
III 
V 

V 

VI 
V 

V 

VI 
V 

VI 
III 
III 
III 
V 

V 

I 
V 

V 

V 

III 
III 

TABLE 26 (continued) 

Comment 

In practice in Crawford County 
In practice 
In practice in CrawIm:d. County 
In practice 
Currently provided 
Currently provided 
Currently provided 
Currently provided 
Currently provided with exception of 

wallet-size informational card 
Currently provided with exception of juror 

handbooks 
In practice, Regions III and V 

Public relations is the duty of the admin-
istrative judge; thus is in practice 

In practice 
In practice 
Currently provided in Crawford County 
Currently provided in Crawford County 
Currently provided 
Currently provided 
Currently provided 
In practice 
Currently provided 
Currently provided 
Covered by statute 
Currently provided 
In practice in Crawford County 
Covered by statute 
In practice 
Covered by statute 
Currently provided 
Currently provided 
In practice 
In practice 
Currently provided 
Currently provided by KCDAA 
Currently provided 
Currently provided by KCDAA 
Currently provided by KBI 
Currently provided by Sedgwick County 
Currently provided by Sedgwick County 
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I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

G.D.S. 

XXVIII. B. 3, c. 
XXVIII. B. 3, d. 
XXVIII. B. 3, e. 
XXVIII. B. 3, f. 
XXVIII.B.3, g. 
XXVIII. B. 3, h. 
XXVIII. B. 3, i. 
XXVIII.B.3, j. 

XXVIII. B. 5 

TABLE 26 (concluded) 

Region Comment 

III Currently provided 
III Currently provided 
III Currently provided 
III Currently provided 
III Currently provided 
III Currently provided 
III Currently provided 
III, V Currently provided 
III Currently provided by the state retirement 

system 
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D. Corrections 

Nine functional user area meetings were held of the 11 originally 

scheduled. The comments and modifications presented in Tables 27 and 28 

are the product of these meetings and as such represent a considerable ex­

penditure of the participants' time and energy. 

The descriptions of the goals and objectives listed below are ab­

breviated versions of the original goal and objective statement as they ap­

pear in the corrections implementation handbook. 

E. Juvenile Justice 

Juvenile justice meetings were held in all 11 sites. However, in­

sufficient participation at two of these sites necessitated a change in meet­

ing procedure. As a result, only on nine of these meetings were complete 

records kept. Tables 29 and 30 represent the comments expressed by par­

ticipants of these juvenile justice meetings. The goal and objective des­

criptions that appear below are abbreviations of longer goal and objective 

statements appearing in the juvenile justice implementation handbook. 
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- - - - - - - - - - - - - - - - - - -
Goal Number and Description 

IT. Pretri.al Programs and Services 

IV. Diversion Criteria and ProcE!dures 

V. Classifi,cation 

VI. Ofl'en!'ler Reentry into Community 

VII. Alcohol and Drug Abuse 

TABLE 27 

SLl~IHAPY OF COI-Il-IENTS BY GOAL, OBJECTIVE, AND/OR STRATEGY ACROSS REGIONS 
(Corrections) 

Objective Number and Descd.ption 

TI.A. Adult Intake Services 

IV.A. Diversion Programs 

IV.B. Unifipd Correctional System 

V.B. Assessment of Classification 
System 

V.C. Classification Teams 

VI. A. Offender Reentry To rough 
Classification System 

VII.A. Diversion Programs 

Comment 

The judicial officer does not necessarily need information 
gathering services. Mos t informa tlon services are provided by 
state agencies. 

Strategy 4 elicited some concern about ,ex-offenders working in 
correctional programs. Very careful screening would be necessary 
to implement this strategy. 

VII 

III 

Operation of mental health holding wards as evaluation units should VII 
be expanded or continued as long as the court retains control over 
the clients' movement. 

Participants found it hard to understand how the "prosecution may 
calise undue harm to the defendant." This strategy seems to put 
too much power in the hands of the prosecutor. 

Strategy J is unclear. The individual who is to write up the 
statement detailing the reasons for diversion should be specified. 

IV, VIII 

III 

There is concern that women receive the same kind and qual tty II 
of services that men do. However, it is not felt to be a necessity, 
that facilities for women he provided at KRDC. 

The term "initial claSSification," used in Strategy 4 is unclear vn 
to some participants. 

Progrannning individual offenders for connnllnity-balled progrnms 
should he dependent upon the charges for which the offender is 
adjudicated. 

Correctional personnel need to he made more al~are of what is 
available in the community. 

The alcohol and drug unit should be a component within the system. 

III 

VIII 



-

I-' 
o 
o 

- - - -
Goal Number and Description 

IX. Rights of Offenders 

X. Conditions of Confinement 

XI. Rehabil i.tation and Reentry 

XII. Programs for Unique and 
Specialized Needs 

XJ.V. Administrative Structure 

- - - - - - - - - - - - -
TABLE 27 (continued) 

Objective Number and Description 

J.X.B. Rules of Conduct and 
Disciplinary Procedures 

IX.D. Freedom frrnn Personal 
Abuse 

IX.I. Constitutional Rights 

X.A. Nininrum Requirements to Assure 
Adequacy of Confinement 

X.C. Inmate Involvement in Cor­
rectional Organization and 
process 

X.D. Legislation for Flexible 
Handling of Inmates 

XI.B. Release programs Involving 
Crnnmunity Support 

XI.C. Prison Industries 

XII.B. Hinority Programs 

XIV.A. Unified Correctional System 

Comment 

DiscipLinary procedures should be uniform throughout all 
correctional facilities. Procedures for each type of facility 
should be not be differentiated. 

S~ne participants did not understand Strategy 17. 

Some participants objected that "corporaV' was not clearly 
defined. 

Offenders should have access to the public through televiSion, 
newspapers, and media information. 

Some participants felt a rationale should be given for establ.ish­
ing mini.mum requirements. 

Strategy 20 i.s not clear to some participants. 

Regional II does not favor liheralization of rules governing 
hair length and wearing of moustaches and beards. Elimination 
of uniforms is also opposed. 

Policies and practices designed to preserve individual identity 
should be primarily a state responsibility. 

Strategy 10 is not clear to some participants. 

Participants are concerned that prison industries would compete 
with private enterprise, with detrimental effects. 

Minority programs should not be given special emphasis. Using 
police officers to acquaint offenders with pertinent sections of 
the law would not help offenders. 

Shawnee County participants are opposed to extending unification 
to the county level. 

III 

III 

III 

VII 

VII 

VII 

II 

V 

V 

VII 

II 

II 

The local .1l,ldiciary should be included on parole decisionmaking I 
bodies. 
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- - - - -
Goal Number and Description 

IX. Rights of Offenders 

X. Conditions of Confinement 

XI. Rehabilitation and Reentry 

XII. Programs for Unique and 
Specialized Needs 

XIV. Administrative Structure 

- - - - - - - - - - - -
TABLE 27 (continued) 

Objective Number and Description 

IX. B. Rules of Conduct and 
Disciplinary Procedures 

IX.D. Freedom from Personal 
,\buse 

IX. I. Constl tutional Rights 

Comment 

Disciplinary procedureR shou I.d be unl form throughout all 
correctional facilities. Procedures for each type of facility 
should be not be differentia ted. 

Some participants did not unders tand Strategy 17. 

Some participants objected that "corporal" was not clearly 
defined. 

Offenders should have access to the public through television, 
ne\~Rpapers, and med ia in formation. 

-
III 

III 

III 

VU 

X.A. Minimum Requirements to Assure Some participants felt a rationale should be given for establish- VII 
Adequacy of Confinement ing minimum requirements. 

X.C. Inmate Involvement in Cor­
rectional Organization and 
process 

X.D. Legislation for Flexible 
H:mdling of Inmates 

XI.B. Release programs Involving 
Community Support 

XI.C. Prison Industries 

XII.B. Minority Programs 

XIV.A. Unified Correctional System 

Strategy 20 is not clear to some participants. 

Regional II does not f&vor liheralization of rules governing 
hair length and wearing of moustaches and beards. Elimination 
of uniforms is also opposed. 

Policies and practices designed to preserve individual identity 
should be primarily a state responsibility. 

Strategy 10 is not clear to some participants. 

Participants are concerned that prison industries would compete 
I~ith private enterprise, with detrimental effects. 

Minority programs should not be given special emphasis. Using 
police officers to acquaint offenuers with pertinent sections of 
the law would not help offenders. 

Shawnee County participants are opposed to extending unification 
to the county level. 

VII 

IT 

V 

V 

VII 

II 

II 

The local judiciary shoul.d be included on parole decisionmaking I 
bodies. 

-
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- - - -
Goal Number and Description 

XIV. Administrative Structure 
(concluded) 

XV. Planning Capabilities 

XVIII. Computerized Information 
Systems 

XX. Quality and Adequacy of Staff 

XXI. Perso'nne I Recruitmen t and 
Selection 

- - - - - - - - - - - - - -
TABLE 27 (continued) 

Objective Number and Description 

XIV.C. Goal-Oriented Service 
Oelivery Systems for 
ParoleE's 

XV.C. State Corrections System 

XVIII.B. Local CJIS Service 

XVIII.C. Intraagen"y Support From 
CJIS 

XVIILE. Standardization of CJIS 
Deve 1 opmen t 

XX.A. Administrative Structure ;:Iud 
Procedures 

XX.B. Employee Organizations and 
Collective Bargaining 

XXI. B. Elimination of Discrimina­
tion in Employment 

Comment 

The parole board should not have jurisdiction over the issuing and VII 
siRoning of \~arrants to arrest alleged parole violators. "Chis is 
a local/regional responsibility. Moreover, it would be ineffective 
due to the time delay. 

Parole release hearings should be scheduled when inmates are 
eligible for release. 

Participants are concerned about enforcing standards that are 
established by the state. 

The local CJIS should reflect local representation. 

Extensive uti lization of CJIS to support intraagency needs tends 
to make people idle. 

II 

v 

I 

III 

Participants do not entirely agree that juvenile records should X 
not be entered into adult criminal history files. Certain offenses 
committed by juveniles (e.g., murder. rape) should be entered. 

Likewise, some participants <J,uestion the purging of certain V 
serious crimes from an individual's criminal record. 

Legislation is needed for all encompassed by this goal. 

Strategy 1 is unclear. Offenders should not be included in the 
decisionmaking process within the correctional system. 

Strategy 1.ais not clear to participants from Region V. 

IV 

II 
II. V 

V 

Participants are strongly opposed to legislation prohibiting V 
concerted work stoppage or job action. 

Any ombudsman employed within the correctional system should be I, II. III 
i.ndependent of the system or at least of the administrator's office. 

Inmate input into the solution of specific problems within a V 
correctional f;:lcility or system is not necessary. 

Correctional agen-cies should develop policies to eliminate dis­
crimination against women. 

1 



-

""'--, 

- - - -
Goal Number and Description 

XIV. Administrative Structure 
(concluded) 

XV. Planning Capabiliti~B 

XVIII. Computerized Information 
Systems 

xx. Quality and Adequacy of Staff 

XXI. Personnel Recruitment and 
Selection 

- - - - - - - - - - - - - -
TABLE 27 (continued) 

Objective Number and Description 

XIV.C. Goal-Oriented Service 
Delivery Systems for 
Parolees 

xv.e. State Corrections System 

XVIII.B. Local CJIS Service 

XVIII.C. Intraagency Support From 
ens 

XVIII.E. Standardization of CJIS 
Development 

XX.A. Administrative Structure and 
Procedures 

XX.B. Employee Organizations and 
Collective Bargaining 

XXI. B. Elimination of Discrimina­
tion in Employment 

Comment 

The parole board should not have jurisdiction over the issuing and VII 
signing of warrants to arrest alleged parole violators. This is 
a local/regional responsibtlity. >Moreover, it would be ineffective 
due to the timtl delay. 

Parole release hearings should be scheduled when inmates are 
eligible for release. 

Participants are concerned about enforcing standards that are 
establ.ished by the state. 

The local CJIS sho~ld reflect local representation. 

Extensive uti liza tion of CJIS to support intraagency needs tends 
to make people idle. 

II 

V 

I 

III 

Par.ticipants do not entirely agree that juvenile records should X 
not be entered into adult crimlnal history files. Certain offet1f'~s 
committed by juveniles (e.g., murder, rape) should be entered. 

Likewise, some participants question the purging of certain V 
serious crimes from an individual's criminal record. 

l.egislation is needed for all <>:r,cumpassed by this goal. 

Strategy I is unclear. Offenders should not be included in the 
decisionmaking process within the correctional system. 

Strategy l.a is not clear to participants from Region V. 

Participants are strongly opposed to legislation prohibIting 
concerted work stoppage or job action. 

IV 

II 
II. V 

V 

v 

Any ombudsman employed within the correctional system should be I, Jr. III 
independent of the system or at leaRt of the administra tor's offic(l. 

Inmate input into the solution of specific problems within a V 
correctional facility or system is not necessary. 

Correctional agencies should develop policies to eliminate dis­
crimination against women. 

I 



- - - - -
GOlll Number lind Description 
XXI. Personnel Recruitment 

nnd Selection (concluded) 

XXII. Upgrade Training. Education. 
and Career Development 

- - - - - - - - - - - -
TABLE 27 (continued) 

Objective Number and Description 

XXI.C. Legislation to Establish 
Position Qualifications and 
Reduce Political Pressures 

Comment 

Participants expressed concern that in liberalizing access 
opportunlt/.ps for minorities and exoffenders reverse discrimina­
tion might occur. 

-
I 

Part::'cipants are opposed to abandoning regimeuted behavior for I 

XXII.A. Systemwide Standards for 
Training lind Education 

personne 1 Rnd itnna tes. Correct iona l au thorities shou Id es tab Ush 
appropriRte behavior regulations for every type of institution. 

There is much support for training across all components of the 
criminal justice system. Participants favor use of task and 
performance objectives in the development of training and educa­
tion programs. Less emphasis on theory and philosophy is also 
favored. 
m('nded. 

Co-administered, interagency training was also recom-

v 

1 

-

XXII.B. Standards [or Correctional 
Training and Education 

Support for the state commission for corrections and police 
training would be strengthened if more corrections representatives 
were added. Suggested additions to the comission include state 
and local corrections personnel and community-based treatment per­
sonnel. 

I. II. HI 

' ...... 

XXII.C. Inservice 1raining 

XXII.D. Advanced Training 

XXI'l.E. Formal career development 
Prol!;rams 

v 

The state commission should also be empowered by legislation. I 

A decisionmaking mechanlsm tor granting certification for train- V 
ing received in other states should also be instituted. 

Some participants felt too many bours of mandatory training I 
were recommended and they Ruggested that the number of hours of 
required training should be left to the discretion of the agency 
director. 

Some concern was expressed about the number of hours of inservice 
training suggested. Too many hours interrupts ongoing agency 
functions. 

I 

Similar worries were expressed regarding extended leaves of IV 
absence. It was suggested that staff compensate for daytime teach-
ing and course work by working at night. 

Participants thought training provided probation and parole Ilf- I, V 
ficers by community mental health centers should only comprise part 
of the total training program. 

Advanced training ranks as a high pr,!.otity among participants. 

Internship programs received strong support from the co.rrections 

participants. 

I 

V 
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Goal NUlober and Description 
XXI. Personnel Recruitment 

-
nnd Selection (concluded) 

XXII. Upgrade Training, Education, 
and Career Development 

- - - - - - - - - - -
TABLE 27 (continued) 

Objective Number and Description 

XXI.C. Legislation to Establish 
Position Qualifications and 
Reduce Political Pressures 

Coement 

Participants expressed concern that in liberalizing access 
opportunities for minorities and exoffenders reverse discrimina­
tion might occur. 

-
I 

Participants are opposed to abandoning regimented behavior for I 

XXII.A. System\dde Standards for 
Training and Education 

personnel and inmates. Correctional authorities should establish 
appropriate behavior regulations for every type of institution. 

There is much support for training across aLL components of the 
criminal justice system. Participants favor use of task and 
performance objectives in the development of training and educa­
tion programs. Less emphasis on theory and philosophy is also 
favored. 
mended. 

Co-administered, interagency training was also recom-

v 

I 

-

XXII.B. Standards for Correctional 
Training and Education 

Support for the state commission for corrections and police 
training would be strengthened if more corrections representatives 
were added. Suggested additions to the comission include state 
and local corrections personnel and community-based treatment per­
sonnel. 

I, II, III 

XXII.C. Tnservice Training 

XXII.D. Advanced Training 

XXII.F.. Formal career development 
Prop-roms 

v 

The state conunission should also be empowered by legislation. I 

A decisionmaking mechanism for granting certification for train- V 
ing received in other states should also be instituted. 

Some participants felt too many hours of mandatory training I 
were recommended and they suggested that the number of hours of 
required training should be left to the discretion of the agency 
director. 

Some concern was expressed about the number of hours of inservice 
training suggested. Too many hours int~rrupts ongoing agency 
functions. 

I 

Similar worries were expressed regarding extended leaves of IV 
absence. It was suggested that staff compensate for daytime teach-
ing and course work by working at night. 

Participants though t training provided probation and parole of- I, V 
fleers by conmunity mental health centers should only comprise part 
of the total training program. 

Advanced training ranks as a high priority among participants. 

Internship programs received strong support from the corrections 

participants. 

t 

V 
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Goal Number and Description 

XXIII. Salaries and Benefits 

- - - - - - - - - - -
TABLE 27 (concluded) 

Objective Number and Description 

XXII.B. Uniform System of Benefits 

Comment 

The strategy regarding the establishment of a health care program 
(No.3) proposes guidelines not standards. 

Note: Some participants objected to the language used in the goals, objectives, and strategies. Among terms found objectionable are "detainees," 
"exoffenders," "cultural bias," and "standard." 

- -
II 



I. 
I 
I 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 
I 
I 
I 
I 

G.O.S. 

IV.A.4 

IV.B.1.a 

IV.B.l.a 

IV. B.1. b 

IV.B.1.d 

IV.B .1.d 

IV.B .1.e 

IV.B.1.g 

IV.R.1. g 

V.C.lob 

V.C.4 

V.C.4 

V.C.6 

VILA 

Region 

III 

VIII 

III 

III 

III 

VIII 

VII 

VII 

III 

III 

II 

III 

III 

II 

TABLE 28 

CORRECTIONS 

Modification 

Change to: Exoffenders who are academically trained 
c:.nd off parole should be trained to work with 
participants: in these programs and court person­
nel should be well informed about the purpose and 
methods of pretrial intervention (4.2.1,4) 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Change to: Personnel of specific community-based 
programs (employment programs, community treat­
ment centers, work-study programs, etc.). 

Not applicable 

Not applicable 

Change to: The classification team should have a 
role in recommending the establishment of new 
community programs and the modification of exist­
ing ones (4.3.3,6). 

change to: Objectiv~: By 1978 persons in need of 
treatment for alcoholism or drug abuse should be 
diverted to an appropriate treatment program from 
the Criminal.Justice System (6.1.1) 
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I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

G.O.S. Region 

VII .A.l II 

IX.A.1. b II 

IX.B.2 III 

IX.D.1.b II 

IX.D.1.c III 

IX.E.2 III 

IX. 1. 7 VII 

IX. 1. 9.a VII 

IX. 1. 11 VII 

X.A.4 II 

X.A.IO II 

X.C.7.b II 

TABLE 28 (continued) 

Modification 

Change to: Legislation should be enacted providing 
authority to divert p~rsons in need of treatment 
of a lcoholism or drug abuse from the Criminal 
Justice System and provide funding for treatment 
centers where such persons can receive both de-' 
toxification and follow-up care (6.1.1,1) 

Change to: Inmates should have all the rights of 
free citizens except those that are inconsistent 
with the written rules and regulations of the 
institution or prohibited by law. 

Change to: Offenders should be provided with 
written or oral statements of the institution's 
up-to-date rules (12.2.2,2) 

Change to: Use of physical force by correctional 
staff (except as necessary for self-defense, pro­
tection of another person from imminent physical 
attack, prevention of riot or escape, or destruc­
tion of property, or when necessary to control). 

Not applicable 

Change to: Offenders should receive--within 24 
hours--examination by a physician, upon commit­
ment to a correctional facility (12.2.5,2) 

Not applicable 

Not applicable 

Not applicable 

Change to: Drug abusers should be diverted to 
drug treatment centers (13 .1.1,4) 

Change to: 
qualified 
admission 

Each inmate should be examined by 
personnel within 24 hours after 
(13.1.1,10) 

Change to: Identification of offenders by name 
and institutional number rather than prison 
number whenever feasible. 
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I 
I 
I 

I 
I 

I 
I 
I 

I 
I 
I 

X.C.7.c 

XII.B.l. f 

XII. C.l 

XIV.B.l 

XIV. C.l. b 

XV.C 

XV.C.l 

XV.C.9 

XIX.B.l 

XIX.B.l 

Region 

VII 

II 

II 

II 

II 

III 

IV 

V 

II 

III 

TABLE 28 (continued) 

Modification 

Not applicable 

Change to: Opportunities for selected offenders to 
travel to, and participat0 ~n, worship services 
of local churches. 

Change to: Insure that facilities for women 
offenders are an integral part of the overall 
corrections system (13.3.3,1) 

Change to~ The state correctional systems. 
should be given the responsibilities for: 

Change to: Acting on appeals under their juris­
diction. 

Delete: "Institutional resources available to the 
entire community;" 

Change to: The state and local correctional sys­
tem should take appropriate action immediately 
to establish effective working relationships 
with the major social institutions, organiza­
tions and agencies of the community (i.e., 
employment and educational resources, social 
welfare services, and the specialized units of 
law enforcement which provide public informa­
tion ••• (16.2.4,1) 

Change to: the State Department of Corrections 
should develop a comprehensive set of guidelines 
to improve the programs and facilities relating 
to pretrial release and detention (16.2.4,9) 

Change to: Each correctional agency administering 
state institutions for adult offenders should 
adopt a policy of building new institutions only 
after an analysis of the total criminal justice 
and adult corrections system produces a clear 
finding that no alternative is possible (19.3.2,1) 

Not applicable 
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I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

" I 
I 
I 

G.O.S. 

XIX.B.3 

XIX.B.3 

XIX.B.3.a 

XIX.B.7 

XIX.B.7 

XIX.B.8 

XIX.B.8 

XIX.B.lO 

XIX.B .11. i 

XIX.B .11. i 

XX.A.s 

XX.B.7.c 

XXLB.3 

XXI.B.s.c 

XXLB. 7.a 

XXI.'C.l 

II 

III 

I 

v 

III 

III 

v 

v 

I 

II 

III 

II 

I 

I 

I 

I 

TABLE 28 (continued) 

Modification 

Change to: Consideration should be given to 
abandoning institutions which do not meet these 
criteria at such time when new buildings become 
available (19.3.2,3) 

Statement lIConsideration should be given to aban­
doning institutions which do not meet these 
criteri~' is not applicable. 

Change to: Near communities from which inmates 
come. 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Add: d. Attitudes of public officials (judges; 
chiefs; etc.) 

Change to: House no more than 400 persons in a 
single component or institution; and 

Change to: House no more than 400 persons in a 
single component or institution; and 

Not applicable 

Not applicable 

Change to: Corrections recruitment should involve 
a community relations effort· where the general 
population does not reflect the ethnic and 
cultural diversity of the correctional popula­
tion (20.2.2,5) 

Change to: Develop selection criteria that remove 
obstacles to the utilization of women (20.2.2,8a-c) 

Not applicable 

Not applicable 
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I 

I 
I 
I 
I 
I 
I 
I 
I 
I 

I 
'I 

G.O.S. 

XXILB.4 and 
XXILC.4 

XXILC.6 

XXILE.2.a 

XXII.E.8 

XXIILA.2 

XXIII.B.3.d 

XXIILB.5 

Region 

I 

III 

I 

I 

II 

II 

II 

TABLE 28 (concluded) 

Modification 

Duplicative 

Not applicable 

Change to: Recruitment efforts concentrating on 
minority groups and women. 

Add an eighth subsection to read "Incentive for 
educational attainment." 

Change to: the Secretary of Corrections should 
be compensated at a rate equal to those of 
chief executives of other government agencies 

Change to: Continuing medical care for pulmonary 
tuberculosis, mental disorders, drug abuse, 
alcoholism and childbirth 

Change to: The state should provide an actuarially 
sound statewide criminal justice system retire­
ment system for all personnel within the state 
designed to facilitate lateral entry (20.4.2,5) 
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- - .. - .. 

Goal Number and Deseriplinn 

II. COlIDlunlty Services 

Ill. Diversion/Treatment Progr~m 

- - - - .. ., . .. .. -
TABLE 29 

SUl1HAHY OF COMl'!ENTS BY GOAL, OBJECTlV!:: AND/OR STRATEGY ACROSS REGIONS 
(Juvenile JustLce) 

(lblcetive Number and Description 

lI.A. Youth Services BureaUR-­
F.stabltshment 

J1.8. Youth Scrvicps flurcnu--StafCinrr 

TT .C. Youth Services flurcau--Court 
Processing 

ILl). Youth Services ]lureDu-­
Effectiveness Evaluation 

II.A. A leoho iism/Drl.g Tren tm"nt 

Region IV participants exprcosed the need for additional 
alternative programs; especially group homes and foster care. 

Yuuth Services Bureaus will not be established until legi~la­
tl.o" requires Lt. Region HI (metropolitan particip~nts) had 
the following opedEic criticisms of youth services bureaus: 
they are not success ful with. chronic runaways and the fa! lllrp 
to rp licve the sy'tem by ami tting status offenders from considera­
tion. 

IV 

III 

Region III stated the ("Organization of youth services bureaus into III 
independent, locatly operated agencies is unworkable. 

Numerous r~gions felt the youth servi.ces bureau Rnd related III 
llctiviti~s should be under the judiclal system. This was Regh'n 
Ill's responRe to Stratpgy II.A.l. 

Private fllnding should be "ncl,,,rag(>d, Region III partir-irAnts 
agr~('d, hu t how? 

Reglon III pal:ticipsllts agre"d youth services bureaus can not 
deprnd "pon communlty input. tn too many instancrs the support 
Is not forthcoming. 

}Ietropoli.tan Region [J [ participants had a difference of opinion 
when discussing this objective Rnd the possible strategies. Some 
particJpants wanted to see a cri.sis interventic·n team utilized. 
Othe1;"s ["It this wouLd be a dupticatilm of effort and would com­
pounr! the presenl bureaucratic system. 

Region Itl participants suggested r"quiring, by court policy, 
the parents of status offenders to seck help from court sanctioned 
r.Oll'C(>S prio~ to the scheduled court appearance. 

l.ow en(orcc'tlent agencies should develop full-blown diversion 
processes. 

Region r' participants suggested developing diversion programs 
[or juveniles who arc declared truant. 

In 

In 

nI 

III 

III 

Region VII stressed the n~ed for developing local programs to treat VII 
juveniles "ho are drug or alcohol dependent. These pro)lroms Ahould 
provide evaluntion and counsell.ng. 

Region t wants .juvenile addicts treated within the crlminnl justice I 

system, not diverted from it. 

- -



- ... ' .. - .. ' .. 
Goal Number and Desrriotion 
Itl. Div"rsion/Treatment Prol:r~m 

(con"lllded) 

IV. Minimize Involvement 

V. Processing ~f pamily nnd 
Jllvenil e Gases 

VI. Impr'lve Juven ite Con finemenl 

-----* Priority goal area 

- •• - •• - .. .. - -
TABLE 29 (continued) 

(1b iactive Number and l1escription 

fI.A. Aleoholi<m/Drug Treatmpnt 
(concluded) 

IV.A. Definition of Delinquency 

TV.B. Diverslon of ./uveniles fn'm JJS 

VI. A. Minimum Req\Jircments--J~v.l1j.l" 
Institutions and Programs 

R0Rlnn II had two concerns with thl" pnrtlcular ohjective. First II 
procedures must be devellJpl,d to faei lJ.tate working with the 
Juvenile's family. This problem is doubly difficult in that the 
f"mtH,," do not want to cooperate. Secondly, diversion, as defined 
within th" system does not work. Manv juvenile treatment facilities 
wll L accept only tlcooperatfvell cl tcnts unless the courts force them 
to ;JCcropt "less u("sirahIQ" ctlents .. 

Ninimlzlng the pxtpnt "f Jllveni Ie o[f~nd"rs' involvt'ment wi th 
the erimin~1 Ju"tice system WRS cited by Region IX as bping a 
priority geal area. 

Region I felt the elimination of the "progressive statut~' 
must be accomplished for this Roal to be reaLlzed. 

Participants from ReRion VI indicated this objective was not 
clearly worded. 

Region T partldpantR voiced the opinion that status offenders 
~ r~mo'1in unoer th~ cuurt sy!{tcm. 

Juvenile IInits should be established in law enforcement agendes 
that Ioave the 'l'wlity ,,[ personnel needed to operate the unit 
f'ffeetiveLy. 

Concern w~s eXllressed over the ablli.ty of the Department of 
Social and Rehabilitation SE'rvices to provide these additional 
services. 

R<'gioll III (mecropol j tan) suggested incorporating all It 
stratellies undar this objective int' existing court programs til 
I iell of establJ.shft.g a youth servi~es bureau. 

Reginn ITT (metropolitan) wants pI act ice of requiring stntus 
offenders to "ppea:- ill court "boll shed. 

IX" 

I 

VI 

IV 

TIT 

ITI 

Region vn indicated deSlre to acqllire and/or maintain local vn 
control OVf'r juvenil~ programs. 

'O,e justice system cannot solve Rll the social problems III 
currently existi.ng; it is not a pan~cea for all social ills. 

Region TIl felt legislation was needed to prevent the ~entally III 
ill [rom being housed in detention faeili ties. (Institutional 
transfer should be the mechanism for dealing with thiS .. ) 

-



- ... - .. 
Goal Number and Description 
vr. [mprove .Juv~nt I" ('nnflnement 

(concluded) 

VB. llehahil ita ~ion and Aftercare 

- - - .. - .' .' .. -
TABLE 29 (continued) 

ObJective Number and Descrlpti.on 

Vr./I, Ninimum Requi.remcnts--.Iuvenilc 
institutions ami Progt"ams 
(concluded) 

VLG. .luven t Le Ins ti tution--Opera t tnp, 
H.equ!remrntn 

VI.D. LegiBlata Flexible policles-­
.Iuv('nile Inst ttu tiona 

Vn./I, EducationaL and Vocational 
Training 

P"rtt.clpnnts from Rep.ion V questioned the need for ',eparate 
[acHities to house disabled Juvenile oHenders, at both the 
cO!l111unity-bRsed and institutional leveL. 

V 

Region V disagreed with Strate~y 16. Parti.cipants felt this V 
spec Uieatiot) shou 1<.1 be "pp lied only to conunlJnity-based programs. 

The metropolitan participants (rom Region II felt the two II 
strategies (16 and 17) calling for minimum security meastlres 
and l{'ast restrictive custodial levels are based on an erreneolJs 
idea. Juvenile offenders need structure even at times when the 
siblation appears contradictory. 

The state needs additional facfUties for the treatment of 
juvenile offenders. 

II 

Roginn II agr{'ed drng and alcohol dependent juvenile offenders 11 
should be diverted to the proper treatment centers. but lndicated 
such facilities are nonexistent. 

R'1gion V stated alcoholic juv{'ni.le uf[enders can be diverterl to V 
detoxi.fication centers only in metropolitan areas. 

Region II indicated the Youth Center at Topeka has implement:ed 
Strategies 1-4. /In advisory board was created to deal with such 
activities. 

Region I disagreed with Strategies 1 through 7 under this objec­
ti.v('. Concerning the dp.vclopment of slJfficlcmt background i.n(or­
mation on each juvenilt! offender, the participants f{'it this was 
the courts' J:'esponslbilfty not the instHutIons. Region I indi­
cated thls objective ~s detrimental to the entire juvenile court 
gystem. 

II 

I 

Region V felt s'trongly that a court review should be completed V 

prior to any tranRfer of Juveniles between institutions. TI,ls 
review 1401lid nld in PJ:'otp.ctin!,; the rip,hr.s (' f the II Erected juvpn iles. 

Region I indicated disslltlRfnction wIth the present system of 
a fter~nre and open campus. (YRC' s wlllcll have many AWOL's.) 

I 

Educational and vocational training programs for institutionalized VII 
juveniles should be monitored for relevancy by an agency outRide the 

institution. 
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Goal Number and Description 

VIII. Unique and Speci.alized Needs 

X. Administrative Structure 

•• .. -.- .. ... .. .. •. ' .. -
TABLE 29 (continued) 

Objective Number and Description 

VIII.A. Problpm Offpndp.rs--Treatmp.nt 

X.A. Unification of State Juvenile 
Authority 

It was th" consensus of Hegion I that the devel.opment of programs 
Eor juvenile offenders with unique and speciali?ed problems should 
not be emphasized. The solution of general problems ,muld facili­
tate the solution of special problems. 

Regions II and vn pointed out there are not enough (acilities 
to meet needs of problem offenders. The committment of addicts 
was seen as undesirable, but without alternative facilities the 
problem rema!.ns. 

I 

VII, II 

Specifically Region TI voiced the need for alcohol i.nformatiun TI 
schoo ls for juveniles convicted ~f OWL 

Strategy 4 is lIm,orkable as there are no programs specifically Ii: 
for emotionally disturbed juveniles. 

Region II participants agreed there is a special need for long- II 
term care in a structured setting with psychiatric treatment. 

Regions I and IX indicated the retenti.on of liS much local 
autonomy and control as possible was the most desirable out-
come of streamlining the administrati<'n structure of the juvenile 
Justice system. 

Region I emphasized the need for streamlining the administrative 
structure but cautioned the standards must be carefully chosen to 
keep them from becoming levelers that give rise to mediocrity. 

The rel'liol1al participants from Region II want to see truancy 
removed from the state statutes. A specific diversion system 
should be developed if it does not duplicate existing programs 
and if they do not have unrealistic entrance requirements (i.e., 
no runaways, no sex offenders, no drug users, etc.). Participants 
related the youth services bureau concept is embodied in the 
Douglas County Volunteers in Court Erogram. 

I, IX 

IT 

Region VI participants felt as many children as possible should VI 
be diverted from the juvenile justice system. The Courts should be a 
last resort. M,en courts must be utilized the realities of 
juvenile institutions must ,be lmpressed upon those in decision-
making po~itions. 

-



.. .. - -
Goal Number Rnd Description 

X. Administ.ati~e Structure 
(concluded) 

XI. Planning 

XII. Public Relations 

.. - - .. .. ... - - -
TABLE 29 (continued) 

Objective Number and Description 

X.A. Unification DC State Juvenile 
Authority (concluded) 

X.B. Goal-Oriented Service Delivery 
System 

X.D. child Protective Services 
Delivery 

XI. A. Nettoork of Planning Agencies 

XILA. Cool,erBtion Between Components 
of C.JS 

XII.C, Analyze needs. resources and 
Service Caps 

Re~lon IX and Region II differed on th~ acceptability of 
Strategy 1. Region IX stated the State Ju~enile Authorily 
should be placed under the judicial branch in preference to 
the Department a f Social and Rehllbll i.tot ion Services. Region 
n (Hetropolitan) said the courts should definitely ill!! run the 
institutions. 

TX. II 

RegIon IX disagreed that the State Juvenile Authority should make IX 
parole decisions for release from Juvenile institutions. In­
stitutional personnel should not ha~e the authority to make a final 
determination affecting the release of ju~eniles. 

Region '['[ felt determination affecting the ""lease of juveniles 
should be confined to probation staff not the institutions. 

Region II (Metropolitan) expressed dissapproval of large probation II 
staffs becoming a part of a state system. The statement was made 
that the probation system has never had a chance to work due to lack 
of funding. 

Participants from Region II were concerned that the development 
of a statewide vehicle for the ~etl.~ery of child protective 
services would result in a loss of local control. 

Region V fett appropriate objectives and strategies should be 
developed specifically for the Juvenile Authority. Juveniles 
should have their oton network tailored to their needs. 

Region IX felt the needs of the community need to be evaluated. 

Region V--Represelltatives of Cherokee County indicated there is 
very little cooperation with the courts. Felt they needed a 
stronger response from the administrative judge. 

Region V agreed substrategies XII.C.n-f describe needed programs. 
Substrategy g. describes community facilities for released of­
fenders in the reentry phase of their criminal Justice system 
invol~ement, Partici~ants indicated these facilities are avail­
able only on a very limited basis. 

n 

V 

IX 

V 

v 

-



- - .. .. -
Goal Number and Description 

XIV. StilE[ 

XV. Recruitment and Seleccion 

XVI. Education and 1'raining 

- - - .. - .. - - .. -
TABLE 29 (continued) 

Objective Number and Description 

XIII.B. Con"truction or Renovation 

XIV.C. Professional Support 

XV.A. Systemwide Standards 

XVI.A. Systemwide Standards 

XVI.B. Corrections Standards 

Region II expressed the judgment it is not realistic to build 
juvenile facilities that are segregated by sex. Composition 
of these [ae! Lities should reflect life outside the institution. 

11 

Region IX participants indicated there is a new facility at [X 
Norton for mentally retarded juvenile offenders. 

Participants from Region IX were unsure whether a juvenile IX 
facility shou Id be located in a residential ~rea ne.ar court and 
community resources. In response to renovation in pre ference to 
new construction, participants felt an in-depth study should be 
made of existing fscitttl..,s and their response to needs. 

Region IV was of theopinion additional probation counselors 
need to be prOVided and that employment standards should be 
set. 

IV 

Region VI expressed the feeling that too much emphasis is placed VI 
on the youth centers. Furthermore. prIYgrams and administrative 
practices at the reception centers should correspond to those of 
the youth centers. 

~o~ion V ,et a gtandard of at least ooe juvenile probation 
officer should be employed for each [5,000 population. 

Region IX felt the GCCA should 3et standards and qualifications 
[or probation officers to be funded by the GeCA in slIbgrants. 

Region 1 would like to See the costs of formal inserviee training 
absorbed by the State. 

Region I stressed the need for uniformity in training intcrnr.. 

v 

IX 

I 

I 

Mitchell County, Hegion DC, like other rural counties, would IX 
be better served by 'Illing locally trained personnel. The budget 
will not permit paying high salaries. 

Hegion II urged implementation of education and training 
standards. 

V 

-
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Goal Number and Descriptioa 

XVI. Educatinn and Training 
(cone luded) 

XVII. Sa la d es 

Additional Comments 

- -' - .. - - - - - -
TABLE 29 (concluded) 

Objective Number and Description 

XVI.E. Formal Career Development 

XVII.A. Formal Salary Structure 

XVII.n. Benefits 

Region I documented a lack of understanding and communication 
between various levels of the juvenile Justice system. There 
iG also a lack of mandated control. Participants also reported 
a status probiem in the juvenile court as compar~d to the other 
courts. 

Region I wanted to see an optional course offered to those 
counties with diverse problems. 

I 

I 

Region V suggested the adoption of a saiary structure for V 
juvenile justice personnel based on that of [)SRS. They cautioned, 
however, most counties cannot maintain salaries Rt too high a level 
on their own. 

Region '[ suggested establishing unemployment insurance c01:crllp,e. 1 

Strategy J describes services that are presently incorporated into V 
ongoing programs. 

Region V felt the implementatIon of Strategy 4 required legi9l3- V 
tion. 

Region V felt KPF.RS implements Strategy 5 by providing an 
aetuarially sOllnd statewide crIminal justice retirement system. 

The administration of the juvenile court should be under a 
special structure according to the size of the jurisdiction and 
by special problems. 

V 

I 

- -
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G.O.S . Region 

II.A III 

.lILA VII 

IV.A IV 

IV.B.l,B.2,B.3 VII 

VLA.16 V 

VLA.17 V 

VLB VII 

VLD .1 I 

VLD.2 I 

VLD.3 I 

VLD.S I 

VLD.7 I 

TABLE 30 

JUVENI~E JUSTICE 

Modification 

Change to: Objective: By 1978, establish com­
munity-based youth services bureaus throughout 
the state (to focus on the special problems of 
youth). 

Change to: Objective: By 1978 persons in need of 
treatment for alcoholism or drug addiction should 
be placed in an appropriate treatment program by 
the Criminal Justice System (6.1.1) 

Change to: Objective: By 1978, legislation should 
be enacted defining delinquency as an act that, 
if committed by an adult, would be a felony and 
miscreancy should be defined as an act that, if 
committed by an adult, would be a misdemeanor 
(11.1.2) 

Not applicabJe in small communities 

Not applicable 

Change to: Youths should be assigned to the least 
restrictive custodial level possible and only 
those mechanical and chemical devices absolutely 
necessgry for security purposes should 
be used (13.4.1,17) 

Change to: By 1982, establish a procedure to 
evaluate and enforce mi.nimum standards regarding 
all juvenile institutions and programs (13.4.2) 

Not applicable 

Not applicable 

Not applicable 

Not applicable 

Not applicable 
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I 
I 
I 
I 
I 
I 
I 
-I 
I 
'I 
I 
I 
I 
:1 
I 

G.O.S. 

VII.C 

VIII.A 

VIILA.2.b 

VIlLA.8 

X.A 

X.A.6.c 

X.A.6.e 

XIILB.1. j 

XV.A 

XV.C 

XVII 

XVII.A 

XVII.A.2 

XVIl.A.2 

Region 

III 

II 

VII 

II 

11 

II 

II 

IX 

v 

V 

I 

1 

I 

V 

TABLE 30 (continued) 

Hodification 

(;bange to: Objectiv(~: By 1976. each major juvenile 
institution should plan and organize intensive 
counseling programs: (13.5.3) 

Additional strategy: Provide special facilities 
for mentally retarded--with IQ of from 50 to 70. 

Not applicable 

Additional strategy: Special need for crisis in­
tervention in communities. 

Change to: Objective: By 1978, all juvenile facil­
ities and programs, regional and local, should be 
unified under a state juvenile authority except 
that where they meet state standards, regional 
and local programs and faci1ities,mey b~ continued. 
Juvenile probation services should be maintained 
as autonomous program units (15.7) 

Not applicable 

Not applicable 

Not applicable to state institutions 

Cha.nge to: Objective: By 1977, set statewide 
standards for the recruitment and selection of 
personnel to include experience (20.2.1) 

Change to: a. A statement of qualifications for 
each position. Education and/or experience. 

Change to: ~: Establish fair and competitive 
salar;i.es and benefits for all juvenile justice 
personnel (20.4) 

Change to: Objective: By 1978, establish a formal 
salary structure based on systematic classifica­
tion of all juvenile justice positions (20.4.1) 

Not applicable 

Not applicable 

1Z0 



.1 
I 
I 
I' 
I 
I 
I 
I 
.1 
I 
'I 
I 
'I 
I 
I 
I 
I 
I 
I 

G.o.s. -
XVILB 

XVILB .1 

XVILB.2 

XVILB .3 

XV1LB.4 

XVII .B.5 

XVII.B 

XVII.B.2 

Region 

I 

I 

I 

I 

I 

I 

V 

V 

TABLE 30 (concluded) 

Modification 

Change to: Objective: By 1978, establish a uni­
form system of benefits for juvenile justice 
personnel (20.4.2) 

Change to: Every juvenile justice system agency 
should establish an employee services unit to 
assist all employees in obtaining the various 
employment benefits to which they are entitled 
(20.4.2,1) 

Change to: Every juvenile justice system agency 
should assign at least one full-time employee 
to the employee services unit if the agency 
employs 150 or more personnel. (Those with fewer 
personnel should join with other local agencies 
to appoint a regional coordinator for employee 
services) (20.4.2,2) 

Change to: Every juvenile justice system agency 
should establish a health care program that 
provides for the particular health care needs 
of its employees and their immediate families. 
The program should provide: 

Change to: Every juvenile justice system agency 
should insure that an officer or his benefici.aries 
are allowed to continue as members of the health 
care program after the officer's retirement and 
and that benefit and cost changes under these 
circumstances are reasonable (20.4.2,4) 

Change to: The state should provide an actuari­
ally sound statewide juvenile justice system 
retirement system for all sworn personnel within 
the state designed to facilitate lateral entry 
(20.4.2,5) 

Additional strategy: Mandate professional liability 
insurance. 

Not applicable 
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TABLE A 

SUMMARY OF NlJltERICAL RATING RESPONSES BY REGION AND BY F1JNCTlONAL USI!.I{ AREA 

Functional User Area Reg on I Reg on II-H Region II-R Reg on lII-H R~gion III-R Region lV ReRion V Region VI ReRlon VII ReRion VIII Reglon IX 

Goals and Objectives I 2 3 4 5 1 2 3, 4 5 1 2 3 4 5 l 2 3 " 5 I 2 3 4 5 1 2 3 4 5 1 2 3 4 5 l 2 3 4 5 1 2 ~ " 5 1 2 3 " 5 1 2 :I " 5 

Law Enforcemen t 

I. 10 1 " 7 ., 1 5 S 12 2 J 1 S 4 10 1 1 

I.A. " 1 3 2 1 5 7 7 1 1 :I 1 1 " 41 10 4 2 3 6 1 1 3 1 9 " I.B. 6 1 2 1 1 4 1 3 2 1 7 1 1 3 1 1 3 2 :I 9 1 1 3 2 1 2 6 1 1 1 2 6 5 1 1 

I.C. ' 10 1 4 1 7 7 2 5 7 1 11 3 2 2, 1 a 3 1 9 3 1 

LD. S 1 1 1 5 6 1 7 1 1 :I 2 7 1 12 2 4 1 7 1 3 t S 1 " I.E. 6 1 I, 4 1 7 I 5 2 2 4 1 6 2 12 2 1 1 2 1 6 2 " a 1 2 1 

I.F. a 2 1 3 2 4 3 3 4 2 3 1 3 1 4 14 4 1 7 1 3 1 9 3 1 

LG. 9 2 4 1 1 1 5 2 4 3 :I 1 1 3 3 2 9 2 2 1 3 2 6 1 1 2 2 11 1 1 

II. a 3 4 1" 7 4 2 2 4 1 5 2 1 9 :I 2 1 1 1 1 6 1 1 2 1 1 7 2 2 

ILA. a 2 1 4 1 7 4 2 2 1 2 1 2 5 1 1 1 a :I 3 1 1 2 1 4 4 :I 1 11 1 1 

ILB. 9 1 1 5 6 1 4 1 1 3 3 2 6 2 9 2 1 1 1 5 6 1 1 4 10 2 

III. 7 1 2 3 1 1 7 1 1 2 1 2 1 3 1 2 1 :I 1 9 1 2 1 1 2 1 5 :I 2 1 1 a 3 

III.A. 5 2 4 1 3 1 6 1 1 1 4 2 1 2 1 2 2 2 3 1 8 1 2 2 1 1 2 1 6 1 1 1 1 2 6 3 2 1 1 

IV. 6 2 2 5 7 a " 1 a 13 :I 1 7 1 4 II 1 

IV.A. 7 2 2 5 1 1 3 6 1 1 1 2 3 6 2 9 2 1 2 1 1 1 1 1 5 2 1 2 1 1 11 2 

V. 9 1 4 1 7 6 2 5 7 1 12 1 1 :I 1 a 4 9 2 1 

V.A. 9 1 1 :3 2 7 5 1 3 1 '2 2 5 3 10 1 2 3 2 6 1 1 :I 1 10 1 2 

V.B. S 1 1 1 " 1 4 2 l 6 1 2 3 1 1 5 2 1 10 1 2 1 4 1 7 :I 1 11 2 

VI. 7 1 4 1 6 1 6 1 1 5 7 1 11 2 1 3 1 5 I 1 3 1 S 1 3 

VI.A. 4 4 2 4 1 5 2 1 5 1 :I 4 1 6 1 1 11 1 2 4 2 6 1 1 4 S 5. 

VI.B. 7 2 1 4 1 7 4 5 2 2 1 6 1 1 10 :I 1 2 1 2 6 2 1 4 10 3 

VI.C. 7 2 2 :I 2 2 I 4 4 2 2 1 2 2 5 1 2 10 1 2 1 1 1 :I 5 1 1 1 I 2 6 I 6 

VI.D. S 1 1 1 3 1 1 7 6 :I 5 5 1 2 11 3 1 3 1 1 4 1 2 1 4 11 2 

VII. a 1 5 6 1 1 1 5 1 4 1 3 1 4 11 2 2 1 3 5 1 1 1 4 10 1 

VII.A. 7 1 1 1 1 5 3 2 2 3 5 1 3 1 1 3 1 4 a 4 3 1 1 2 1 3 1 4 2 2 9 1 3 

VII.B. 4 3 2 1 4 1 2 1 2 2 2 4 2 1 2 1 1 1 2 2 4 6 5 3 1 1 4 4 1 2 1 1 3 11 1 1 

VII.C. a 2 4 1 6 1 1 4 3 1 5 4 1 3 9 3 3 2 1 1 1 .4 2 1 1 :I 1 10 2 1 

VIII. a 5 7 4 1 1 1 5 6 2 11 2 2 2 1 1 6 1 1 4 9 2 3 

VIII.A. a 2 5 6 4 2 2 1 5 6 2 11 2 2 4 1 4 3 1 3 1 9 2 2 

VIII.B. 7 1 1 1 5 4 1 1 5 2 1 1 4 1 6 2 12 1 2 :I 1 1 4 2 1 4 10 3 

VIII.C. 9 1 :I 2 7 2 3 4 4 1 5 3 13 1 1 2 1 2 4 2 2 4 10 3 

IX. a 1 1 :I 5 2 3 1 3 1 " 1 3 1 4 10 1 3 1 3 1 6 2 3 1 9 4 

IX.A. 9 1 1 3 6 1 4 1 3 1 3 1 1 3 1 4 a 3 4 2 3 5 1 2 1 1 a 5 
~ 

IX.B. 9 1 1 3 6 1 3 1 4 1 :I 1 1 :I 1 4 7 4 4 1 3 1 5 2 1 2 1 1 a 5 

IX.C. 10 1 3 4 1 2 4 2 2 1 4 1 4 1 3 7 4 3 1 2 2 1 7 1 3 1 !ll 2 



- - - - .. - - - - - .. - - - - .• - -
TABLE A (continued) 

Functional User Area Region r ReKion II-H Re~ion II-R Region I1I-H Region III-R ael'llOn IV Region V Region VI Ragion VII Region VIII Rel'lion IX 

Goal" and Objec.tives 1 2 1 4 5 1 2 3 4 5 \ 2 } 4 5 \ 2 :I 4 5 1 2 3 4 5 1 2 :I 4 5 \ 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 1 4 5 1 2 3 4 5 

J..aJL.Enf.orcemell t ~conc . ) I I I I I 
X. 6 1 1 1 5 7 1 7 4 1 4 1 3 I 812 5 1 1 3 2 J 2 1 1 9 3 

X.A. 8 2 1 5 6 1 1 t! 4 1 5 2 11 t! 2 4 1 1 1 1 1 1 5 1 l' 1 2 1 1 8 1 4 

X.ll. a 2 t 5 6 1 a t 4 1 5 211 9 1 4 1 1 1 1 1 1 4 3 1 J 1 5 3 4 1 

Xl. 10 4 5 2 1 1 4 5 6 21 10 3 1 1 4 6 1 1 4 11 1 

XI.A. 9 1 J 4 7 2 7 3 1 1 6 2 7 5 2 1 3 1 1 6 1 1 4 11 2 

XI.B. 9 1 1 4 I 4 1 2 7 5 7 1 9 3 2 1 4 1 5 2 4 9 :I -
XI.C. 10 1 41 (, 1 1 1 7 4 1 7 1 10 3 1 1 2 1 1 6 1 4 11 3 

Xl.D. \0 1 4 I 6 1 9 J 2 3 3 " 10 4 1 2 1 1 4 1 2 J 8 4 1 

XI.E. t! 3 41 6 1 1 2 6 2 1 1 1 6 2 12 2 1 5 6 1 2 :! 7 5 1 

XI.F. 11 41 6 1 2 2 5 4 J 6 2 13 2 4 1 6 1 1 4 12 1 

XI.O. 6 2 1 2 5 6 1 3 1 3 2 2 1 2 2 4 2 9 3 3 1 1 1 1 4 1 2 3 1 8 1 3 2 

XIT. 7 2 1 5 6 1 4 2 J 4 1 7 1 L3 L 4 6 1 4 11 1 

XII.A. 7 3 1 5 I 5 1 1 5 3 L 4 1 5 3 12 :1 L 4 1 7 1 4 Ll 1 1 

lIlT .. ll. 7 3 1 5 6 1 3 5 1 3 1 1 5 3 11 3 I 3 2 5 2 1 3 1 12 1 

xn.c. 7 3 1 5 6 1 4 4 1 4 1 6 2 12 2 4 1 5 2 1 3 I 112 1 

XIII. a 2 5 7 2 1 J 4 J 7 1 11 2 1 1 4 7 1 4 9 J 2 

XlII.A. 9 1 1 5 3 1 3 1 1 7 4 1 4 1 3 10 l, 1 5 5 3 4 9 J 3 

Xln.D. 6 J 2 2 1 3 1 3 2 1 6 2 1 1 1 3 1 3 1 7 3 2 3 2 2 1 5 1 2 3 1 4 '3 5 

XIn.C. S 1 2 4 1 6 1 a 1 4 1 7 1 11 3 1 3 1 1 6 1 1 4 7 2 3 

XlII.D. 8 2 1 4 1 1 1 a 3 J 7 1 13 2 5 6 2 4 9 1 2 -
XnI.E. 6 1 3 1 2 2 6 1 9 J 2 5 3 a 4 2 1 3 2 6 1 1 2 2 I:l 1 3 

XIV. a 1 1 2 3 7 2 2 1 J I 1 /.l II 3 1 3 1 5 1 1 1 3 1 7 2 3 

XIV.A. 6 1 3 1 2 3 5 2 3 3 3 2 1 1 1 6 2 7 4 2 2 3 2 5 1 2 2 1 1 a 2 3 

XIV.Il. 7 1 3 4 1 4 2 1 1 1 4 2 1 1 1 1 1 1 3 4 1 ') 3 1 2 1 :3 1 5 2 I 2 2 5 2 5 I 

XIV"C. 5 1 4 I. 2 1 4 J 3 1 4 1 3 2 6 1 1 7 I, I 2 4 5 1 2 2 1 1 9 2 2 

XV. 10 1 5 7 3 ~ 4 1 S 13 2 4 7 I 4 9 1 2 

~A 9 1 1 5 5 2 2 1 5 1 4 1 7 1 12 2 I 4 I 6 2 I, S 2 2 

xV. II 9 1 1 5 7 1 1 6 1 4 1 7 1 11 3 1 5 6 1 1 4 7 1 4 

XV.C. 11 5 4 3 1 2 5 1 4 1 7 1 11 3 I 3 2 6 2 4 7 2 3 

XV.D. 11 5 7 3 1 5 4 1 8 II 2 2 5 6 2 4 9 4 

XVE LL.l 5 7 4 5 4 1 I:l 10 4 1 5 5 2 1 3 I 9 4 

XV.F. 9 1 {, 1 4 3 2 1 5 1 2 1 2 7 1 10 4 1 3 6 1 1 4 9 4 

XVI. 9 1 4 1, 6 1 2 1 2 4 .- 1 7 1 14 1. 4 7 1 4 10 1 

XVI.A. 7 2 1 4 1 4 1 2 2 1 4 1 1 3 2 6 1 1 14 1 4 6 2 4, 12 1 

XVI.S. 8 2 1 5 4 1 2 2 1 4 1 1 " 1 7 1 13 2 4 6 2 4 13 



- - - - - .. .. - - - - .. - --- .. - - -
TABLE A (continued) 

functional User Area Region I Rel1.ion Il-M ReRion II-R Region III-H Re"ion 1!1-R R"Sion IV Region V R"gion VI Re~ion VII Region VIII ReRion IX 

Goals and Objectives I 2 3 4 5 1 2 3 4 .5 I 2 3 4 .5 1 2 3 4 .5 1 2 3 4 .5 1 2 3 4 .5 1 2 J 4 5 1 2 3 4 .5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 .5 

Courts I ! 
-L __ 2 t 2 1 I 1 1 3 1 I 1 I I 3 2 2 

LA. 2 I I 3 I t I I I I I I I 1 I 3 

Il. 3 t J t t I I I I I I 2 1 1 3 

__ lhl.!_ 1 2 1 3 1 1 I 1 1 I 1 1 2 1 3 

III. I I 3 1 1 1 I I 1 I I 1 2 I 2 I 

3\ 
-

Ill.A. I 2 I 1 I I I 1 I 1 3 1 2 1 

IV. 2 1 2 ! I 1 2 3 I I 2 1 2 2 

lV.A. I 21 1 I 2 3 1 I 2 I 2 2 

V. 2 1 41 1 1 1 1 1 1 I I 2 2 1 I 

V.A. 1 I I 3: I 2 1 2 I 1 1 2 1 3 

__ Vh-. 
_",,"',l_ 

I 1 21 I 1 I 1 I 2 I i 1 2 I I 2 

~!.-. I 1 1 2 1 1 I I I 2 1 1 I 2 I I 2 I 

..--Y!l:. 2 1 3 I I I 1 2 1 1 3 I I 1 I 

VL1.A. I I 2 1 I I I I 2 1 I 3 I I I 1 

VIl.S. I 1 1 1 2 1 I 1 1 3 I 2 I 

Vill. :I 2 2 I L I 3 I 1 1 I I I I 2 

Vlll.A. 2 3 1 I 1 t 3 1 1 2 1 1 1 2 

IX. t 2 3 I I I I 3 t 1 3 2 ~ 

IX.A. I 2 2 1 1 2 1 3 t 1 3 I 2 1 

IX Il. I I 1 2 1 I I 1 1 J 1 I 3 I 2 1 

IX.C. 1 1 1 1 1 I 1 3 I I 3 1 1 I 1 

IX.D. t 1 1 2 1 1 1 2 I I 3 1 2 I 

X. 2 I 3 1 1 2 I I r I I J 4 

X.A. 2 t 1 1 1 I I 1 1 3 4 

X.S. 2 I 1 1 2 1 I 1 I I 1 1 3 4 

X.C. 2 1 4 2 3 I 1 1 3 1 3 

X.D. 1 I 1 I 1 1 1 1 1 3 4 

X.E. 1 1 1 2 1 L I 1 1 1 3 I 3 

X.F. 1 I 1 1 2 1 1 1 1 1 I 1 I 3 I 1 2 

X.G. I I I 2 2 I 1 t 2 I 1 3 1 3 

XI. 2 I- I 3 I t I 1 I 1 J I 3 

XI.A. I I I 2 I I 1 1 I 1 1 I 3 1 3 

XI.B. I 1 1 ~ 1 1 2 I 1 1 I 1 3 1 3 
._< 

XI.C. I I I 2 1 1 2 I 1 1 I 1 J 1 J 

XI.D. t 1 1 3 1 1 1 1 1 1 I J. 1 1 '} 



- - - - - - - - - - - - .. .. .. - - - -
TABLE A (continued) 

Func ciona I User Area Reglon Reglon II-H Region U-R Reglon lII-H Region IlI-R Region IV Region V Region VJ. Region 'Ill Region VIII Region IX 

Goa Is and Objectives 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 ) 4 5 1 2 3 4 5 1 2 ) 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 

Courcs (cant.) 
I ; 
I 

Xl.E. 2 1 1 2 I 1 1 I 1 I I I I I 'J! 1 3 

Xl.F. I 1 1 1 1 2 1 1 1 I 1 1 1 1 4 

xn 1 1 1 , 1 1 1 1 1 ! 1 1 2 4 

XII.A. 1 2 1 1 1 1 I I 1 I 2 4 

XII.B. 2 1 1 1 1 1 1 1 1 1 2 4 

XIII. I 2 :\ 1 1 2 I I 1 :\ 2 2 

XIII.A. I 2 ~I 1 1 1 1 1 1 I 1 3 2 2 

XIII. B. I 1 3 1 2 I 2 1 1 2 I 4 

XIV. 2 1 4 1 I 2 1 I 1 3 I 1 2 

XlV.A. 2 I 3 i 1 I I 2 1 I 1 1 3 1 1 I 1 

XV. 2 1 31 11 2 2 1 1 I 3 2, 1 I 

XV.A. "2 1 3 11 1 1 2 1 1 1 3 2 1 1 

XV.B. I 2 2 I I 1 2 1 1 1 ) 1 I 2 

XVI. 2 1 2 1 1 1 1 1 1 1 ) 1 1 2 . 
XVI.A. I 1 2 1 I 1 1 1 1 1 1 3 1 2 1 

XVI.B. 2 1 2 1 1 2 1 1 1 I J 2 2 

XVII. 2 1 4 1 2 1 1 1 3 1 1 1 1 

XVII.A. 2 I 1 2 1 2 1 1 1 3 2 2 

XVII.ll. 2 1 1 3 1 2 1 1 1 :I I 1 3 

XVII.C. 2 1 1 1 1 1 J 1 1 3 1 3 

XVII.D. 2 1 1 1 1 1 3 1 1 J I 3 

XVII.E. 2 1 1 I I 1 :I I 1 3 1 3 

XVII.F. 2 1 2 1 1 1 I 3 1 1 3 1 3 

XVIII. 3 3 1 I I 2 1 1 1 3 2 2 

XVIll.A. 2 1 3 1 2 2 1 1 1 3 1 1 2 

XVIII.B. 2 1 3 I 2 3 1 1 2 1 4 -
XVIn.C. 1 1 1 I 2 1 1 1 I J 1 3 

XVIII.D. 3 1 1 2 1 1 1 I 1 3 2 1 I 

XVIII.E. 3 1 3 1 1 1 1 1 3 2 1 1 

XIX. 3 2 1 J I 1 1 I 1 I '1 2 2 2 

XIX.A. 3+ __ 1 1 2 1 1 3 1 I 2 1 1 ) 

XIX. B. 3 1 1 2 1 1 3 1 1 2 1 2 2 

XIX.C. ) 1 11-= ~ """" 1 1 1 ' 1 2 1 1 2 1 -
XX. 3 2 2 fJ 2 1 3 1 I 2 1 2 1 1 

XX.A. ) 2 2 2 1 3 1 1 2 1 1 1 1 1 
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TABLE A (continued) 

Functional User Area It i I eJ;t on R eglon 11 -M Regior:....!.~::R R i 'r; eg on • .,~-tl Region Il1-R Region IV Re~ion V Region VI ReRion VII Region VIII ReB,on IX 

Goals and Objectives t 2 3 4 5 I 2 3 4 5 I 2 3 4 5 1 2 3 4 5 1 2 J 4 5 1 2 3 4 5 I 2 J 4 5 1 2 3 4 5 t 2 3 4 5 1 2 3 4 5 I 2 3 4 5 

Cour ts feon t.) I , , , 
XX.B. ) 3 1 2 1 3 I t 1 2 1 ) 1 

XXI. I 1 1 2 1 I I 1 2 I I I 2 I 1 1 2 

XXI.A., I 2 I 1 2 1 I 1 ) I 1 1 2 1 1 I 2 

XXI.B. I Z I I I I I I I I I I 1 2 I I 1 2 

XXI.C. 1 t 1 2 I t I I I I I I 2 2 2 

XXl1. 2 I I I 1 I t I I 1 I I 1 1 1 2 1 1 

XXII.A. 2 1 1 1, 1 1 1 1 I 1 1 I I. 1 I I 2 1 

XXII.B. 2 I ITT 2 I I 1 1 1 1 1 1 1 1 1 I 1 1 

XXIII. Z 2 121 1 I 1 I 1 I I 1 I Z I I 

XXIII.A. Z I zizi I 1 I I 1 1 I Z 2 I I 

XXIII.B, ) liz I I 1 1 I 1 1 1 2 2 l 1 

XXIII.C. 2 ) 1 ) 2 I 1 I I 2 1 Z 1 1 

XXIII.D. ) 1 11 I 1 1 I I 1 I 1 1 2 2 1 1 

XXIIl.E. ) 1 I 1 1 2 Z 1 I 1 I Z ) 1 

XXIV. 1 1 4 2 4 1 I ) I 2 1 

XXIV.A. I 1 4 2 I, I 1 ) I 2 I • 

XXIV.B. I 1 4 Z [, I I ) I 2 1 

XXV. Z 1 3 I 2 ) I 1 1 ) 1 Z 1 
XXV.A. Z 1 2 1 1 2 I I 1 I 1 ) 1 2 I 

XXV.B. I I 1 I I I 1 1 2 1 1 1 ) 1 2 I 

XXV.C. 1 I Z 1 2 I ) 1 I ) I 2 1 

XXV.D. 2 1 ) 1 2 2 1 1 1 ) ) 1 

XXVI. I I 1 ) 1 2 2 1 t 1 ) 4 

XXVI.A. I 1 1 3 1 2 Z 1 1 1 J 2 I 1 

XXVI.B. 2 1 1 Z 2 Z I I 1 3 2 I I 

XXVI.C. Z I 3 1 2 2 I I 1 3 Z I 1 

XXVII. 2 I 4 2 Z I 1 1 3 ) I 

XXVII.A. 2 1 4 z 2 1 I 1 ) ) 1 

XXVII.B. 2 1 4 2 2 I 1 1 3 3 I 

XXVII.C. 2 1 I, 2 2 I I 1 3 3 I 

XXVII.D. 2 1 4 I 1 2 1 1 1 3 2 1 1 

XXVII.E. 2 1 4 2 2 1 1 1 ) 4 

, XXVII.F. 2 1 ) 1 2 2 1 1 1 3 4 

XXVIII. 2 1 2 1 1 2 4 1 1 J I, 

XXVIII.A. 2 1 2 1 1 2 4 1 1 J 4 



- - - - - - - - - - - - - - - - - - -
TABLE A (continued) 

Functional Use 1.+ Area Re~joo 1 ReRion H-M Region lI-R Regjon III-N ReRion I II-R Rel1;ion IV Region V Region VI ReRion VII ReRion Vlll Region IX 

Goals and Ob)ectives 1 2 3 4 S 1 2 3 4 5 1 2 3 4 5 1 2 J 4 5 1 2 J 4 5 1 2 3 4 5 1 2 J 4 5 1 2 ) 4 5 1 2 ) 4 5 1 2 ) 4 5 1 2 3 4 5 

r.n, tr t~ (~nnl', \ I I I I 

XXVIII.S. Z t 2 1 1 2 4 I 1 1 3 4 

Corrections I I -
I~ 6 1 3 6 3 2 5 t 1 1 I 3 1 2 1 2 3 
I.A. 7 1 2 4 2 2 1 2 5 2 1 J 1 2 2 1 1 2 1 

II. j 6 1 8 1 2 4 L 2 1 ) 1 1 2 ) 

ITA 1 8 1 612 1 2 2 3 3 4 2 :1 1 1 2 

III. 6 2 2 S 3 1 1 4 I ) 4 1 1 1 2 2 1 , 
IlI.A. 4 1 2 1 2 413 2 2 4 1 J 3 2 1 2 2 1 1 1 

nT.Il. 2 4 2 2 1 i 3 3 2 2 2 1 2 2 1 2 1 2 1 1 1 2 1 1 

III.C. ) I 4 1 1 sl 3 1 2 :1 2 1 3 5 1 2 2 2 1 

IV. S 2 1 1 1 5 3 1 2 5 2 5 1 1 2 2 

IV.A. 4 3 1 1 4 1 i 2 2 2 S 2 5 1 1 1 2 2 

IV.B. 6 2 1 1 6 2 1 2 5 2 1 5 1 2 :1 2 

V. 8 1 t 4 4 1 2 4 1 2 1 5 1 1 2 1 1 1 

V.A. 8 1 1 1 5 4 2 4 1 2 1 3 2 1 1 1 2 1 1 1 

V.B. 7 1 2 1 5 4 2 4 1 2 1 4 1 1 1 1 1 1 1 1 1 

V.c. 4 2 2 2 3 3 2 1 1 1 3 2 I 1 1 :1 I 3 I I 2 1 1 

VI. 7 1 1 1 5 4 2 5 3 4 1 1 I 2 2 

VI.A. 6 1 ?,-~ ,..!- 71.2 2 4 1 --. ( 3 4 1 1 1 1 2 3 

VII. Ii 3 1 6 2 1 2 5 J 5 1 ) I 1 2 1 

VII.A. 4 4 I 1 7 1 1 2 4 1 I :1 1 1 5 1 2 1 1 2 1 

VIII. 6 2 1 1 4 1 3 1 2 I, 1 2 1 4 1 1 1 2 1 1 -
VTlI.A. 6 2 1 1 5 1 3 2 3 1 1 2 1 4 1 1 1 1 2 1 I 

VlII.B. 5 2 1 2 2 2 J 1 1 2 J 2 2 I 1 1 :1 2 1 2 2 1 1 

IX. 6 J t 4 2 2 1 2 5 1 2 4 2 1 2 1 1 

IX.A. S 1 3 1 4 J 2 2 S 1 2 4 2 2 2 1 1 

IX.B. 7 2 ~ 4 2 2 1 2 S ---- 2 1 3 1 2 1 1 2 1 1 1 

IX.C. 5 1 1 3 i. :I 2 2 5 2 I. J 1 2 1 1 2 1 1 

IX.D. 6 1 1 :2 4 J 1 2 4 1 2 1 1 1 ,. 1 1 2 1 1 1 

IX.E. 5 1 2 t 1 6 2 2 5 ? 1 4 1 1 1 1 2 1 1 1 

IX.F. 7 1 2 3 3 3 2 4 1 2. 1 J 3 1 1 2 1 I 

IX.C. 6 I 3 1 6 1 2 2 5 :2 1 4 2 ? 2 1 1 1 

IX.H. 5 1 :1 1 2 2 J 2 2 ) I 1 1 ) 1 4 2. 2 2 i 1 1 

IX.I. 5 3 1 1 3 3 2 2 J 1 1 2; 1 J 1 2 2 2 1 ~ -



- - - - - - - - - - - - - - - - - - -
TABLE A (continued) 

functional User Area Region I Region ll-M Ree;ion ll-R R"gion II I-H Region llI-R Region IV Region V Region VI Region VII Region VIII Region IX 
Goals and Objectives I 2 ) 4 5 1 2 ) 4 5 1 2 3 4 5 1 2 ) I, 5 1 2 ) 4 5 1 2 ) 4 5 1 2 ) 4 5 1 2 3 4 5 t 2 3 4 5 1 2 3 4 5 I 2 3 I, 5 

Correc ti ons (con t.) I i 
I 

X. 7 I 2 9 2 5 2 1 I 4 I I I I I I 1 

X.A. 7 t 2 9 2 4 1 2 1 I " 1 1 2 I 1 I t I 

X.B, 7 I 2 6 I I 2 4 I 1 1 i 5 1 2 I 1 1 I 1 

X.C. 5 2 2 I 4 I 4 4 1 2 I I 2 3 1 1 1 2 1 1 

X.D. 4 t 2 2 4 I 3 1 2 J 1 1 1 I I 4 1 1 2 1 1 1 1 1 
XI. S 1 1 712 2 4 J 6 t 2 2 

XI.A. 6 1 1 1 4 i 2 3 Z 3 2 2 1 6 I 1 I 1 2 

XI.B. 8 I 1 6 I 2 1 2 4 1 2 I 6 2 2 2 

XI C II 1 1 5 I 1 I 1 2 J 1 1 1 1 1 3 1 2 2 1 1 1 1 

n.D. 7 I 1 1 1 i I _4 1 2 4 I 2 1 3 ] 2 2 I 1 
XI.E. 6 2 1 sit 3 2 5 2 1 4 2 ? 2 1 1 
XI.F. 6 3 1 3 1 I 5 2 3 1 I I 1 I 3 I I 1 1 I 2 1 1 
XlI. a 1 1 5 ] 1 2 5 2 1 5 1 1 2 1 1 
XIT.A. 7 1 1 1 :l 2 2 2 5 2 1 3 3 2 2 1 I 

XlloB. 4 1 3 1 1 3 5 2 2 3 1 2 2 J t 2 2 1 1 

XILC. 4 5 1 3 I 4 1 2 4 1 2 1 4 1 1 2 2 I 1 
XU.D. ] 1 2 I 2 1 I I 4 1 2 1 4 I 1 1 2 1 I 2 2 I I I 1 

XIll. 7 1 7 2 t 5 2 1 4 1 1 I 2 1 I 
XlILA. 7 I 2 5 2 1 I I 3 I 1 2 1 4 I I 1 I 2 1 1 

XIlLB. a 2 2 1 " I I 3 1 1 2 1 4 2 1 2 1 1 

XIV. 5 I 1 J 5 1 3 1 1 5 2 I I, I I 1 2 2 

XIV.A. 3 3 1 :I. 1 I I 2 3 1 1 1 3 2 2 1 4 I 1 I 1 2 2 

XIV.B. 6 2 2 4 4 1 2 4 1 I 2 J 2 1 1 1 2 2 
XIV.C. 6 2 2 :1 1 5 2 4 1 1 2 :l i 1 1 1 2 2 
XV. 5 5 7 1 1 2 5 2 1 5 1 1 2 I 1 

XV.A. ] 6 1 5 I :3 2 5 2 1 4 I I 2 2 I 
XV.B. 5 4 I 3 2 :I 2 5 t I 1 5 1 1 1 2 1 
XV.C. 6 2 2 5 1 3 2 4 I 3 4 1 I 2 2 I 1 

XV.D. a 2 4 3 2 2 5 2 1 6 2 2 I 

XVl. 6 2 2 7 2 2 5 3 6 1 2 2 
XVI.A. 7 2 2 6 :1 2 5 'l 4 I 1 2 1 1 1 1 

XVI.B. 7 I Z 6 1 2 2 5 2 1 6 2 1 1 2 I 

XVll. 4 1 2 2 5 1 2 1 2 -.s 2 1 3 t 2 1 1 2 1 

XVIl.A. 3 I 2 3 4 1 :3 1 2 5 2 1 J 2 I 1 2 2 J 1 

XVll.B.Z 5 ] 1 3 1 5 2 4 2 1 3 1 1 1 1 J 1 1 1 J I 



- - -

J-I 
W 
o 

Functional User Area 
Goats and Objectives 

"n • ·Hnn< (rnn,· \ 

XVIII. 

XV Ill.A. 

XVIIl. H. 

XVITI.C. 

XVIII.D. 

XVllt.E. 

XIX. 

XIX.A. 

XIX.B. 

XX. 

XX.A. 

XX.B. 

XX.C. 

XXI. 

XXI.A. 

XXI.B. 

XXI.C. 

XXII. 

XXll.A. 

XXIl.B. 

xxn.c. 
XXll.D. 

XXII.E. 

XXIII. 

XXIII.A. 

XXIl1.B. 

Juvenile J U$ tl.ce 

1. 

I.A. 

II. 

II.A. 

II.B. 

II.C. 

II.D. 

-
Rel!ion 1 

1 2 3 4 

I 
6 :I 

7 2 1 

7 2 1 

Ii 2. 

7 1 ;I. 

tl I 1 

Il I I 

6 1 1 1 

a 1 1 

8 I 1 

Il I L 

S 1 1 

8 1 1 

9 1 

8 1 1 

a 1 1 

8 1 1 

I! 1 1 

9 1 

9 1 

9 1 

9 1 

8 1 1 

7 1 I 1 

8 1 1 

9 

S 

:J 1 

6 
i--- -

2 3 

2 4 -
2. 2 1 

J 2 1 

- -
R~g1on lI-H 

5 1 2 3 4 5 

6 1 2 I 
7 2 

4 2 1 

5 2 2 

5 1 J 

6 1 2 

!l . 1 

612 1 

7 I 1 1 

7 II 1 

4 3 1 

4 4 1 

4 311 

5 2 2 

3 2 :I 

:I 1 5· 

4 2 :3 

5 2 2 

5 1 2 

5 1 2 

5 I 2. 

6 1 2. 

4 2 2 

7 t 
6 I 2 

5 1 1 

2 

1 2 

i- 2 

1 I 1 

1 1 

1 1 I 

2 

- - - - - -
TABLE A (continued) 

Region ll-R Region 1II-H Rej!ion III-R Region IV 

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 

2 4 1 1 1 j 3 

2 4 1 L 2 I 6 

2 5 1 2 6 

2 5 L 2 6 
2 5 L [ I 4 

2 5 l 1 6 
2 5 2 1 4 

2 5 2 L 4 

2 5 2 1 5 

2 5 2 1 5 
2 5 2 1 6 
2 5 I 1 1 4 

2 5 2. 1 5 

2. 4 1 2 1 5 

2 4 1 2 1 4 
2 5 2 I I, 

2 2 1 2 2 1 3 

2 5 2 1 6 

2 5 2 1 6 

2 5 2 1 5 

2 5 2 1 6 

2 5 2 1 5 

2. 5 :2 I 6 

2. 5 2 1 6 

2 5 2. 1 6 

2 5 2 1 6 

4 2 5 1 1 :1 

4 1 1 6 1 :1 

2. t 2. 6 5 

1 1 1 1 2 5 2 4 

2 1 1 2 4 2. 1 4 

2 I 1 2 5 1 1 3 

:1 I 2 5 1 1 3 

- - - - - - -
Region V Region VI Re~ion VLI Region VIII Region IX 

2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 

: 

1 1 2 2 1 

2 2 1 1 

2 2 1 1 

2 2 1 11 11 

L 1 2 1 1 2 1 

2 2 2 1 

1 I 2 2 1 

1 1 1 1 2 1 1 1 

1 2 2 1 

1 1 2 2 

2 2 2 . 
1 1 2 2 2 

1 2 2 2 

1 1 2 2 I 

1 1 1 1 2 ? 

1 1 2 2 2. 

2 I 2 2 2 

1 2 2. I 

2 2 2 

1 1 1 L 1 2 

1 1 2 2 

1 2 2. 2 

1 1 1 1 2 1 

2 2 2. 1 

2 2 2 

2 2 1 

1 2. 6 1 4 1 2 1 2 1 

1 2 6 I 2 :I 1 1 3 2 

1 6 I 5 1 1 f 2. 2. 
~ ,~'7";': 

1 1 :3 4 2 1!. 1 I: ? 2. 1 

1 1 6 1 '1. .. (ill 2 1 2 -
:I 5 1 1 4 2 1 I 3 1 . 
:1 n 1 .,. 5 1 1 t.. 1 



- - - - - - - - - - - -
~ABLE A (continued) 

Functional User Area Region I Region 11-11 He -ion II-R Region III-Ii Region Ill-R Reeion IV 
Goals and Objectives 1 2 3 4 5 1 2 3 4 5 I 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 

Juvenile Justice (can t.) 

III. 5 1 1 1 4 1 

~t 
! 6 I I 

III.A. 2 1 1 I 1 3 1 1 l 6 1 I 
IV. 4 1 1 2 2 1 ;1 I, 1 2 

IV.A. ) 3 1 1 2 I 1 1 1 6 I I 
IV.n. ) 3 2 4 I 1 5 1 1 

V. 4 1 2 2 1 2 6 1 

V.A. ] 3 1 1 3 1 1 I 6 1 

VI. 6 2 1 1 1 1 6 1 

VI.A. 3 2 1 21 4 1 1 4 3 

VI.8. 5 1 ! I 1 J 1 1 5 2 

VI.C. S I I 2 3 1 1 1 3 I 2 1 

VI.D. 1 1 4 2 1 1 1 1 1 4 1 1 1 

VII. 3 1 2 1 1 ) 2 6 1 

VII.A. ) 1 2 2 3 1 2 3 1 2 1 

VII.B. 3 1 1 1 2 3 I 2 4 1 2 

VII.C. 4 1 1 1 1 ) 1 1 1 S 1 1 

VII.D. 1 1 1 3 1 1 2 2 1 1 4 1 1 1 

VIII. 3 1 2 1 1 3 2 5 1 1 

VIII.A. 1 1 4 2 ) 1 1 I 6 1 

Vln.B. I 2 3 1 1 2 1 1 1 1 5 1 1 

IX. ) 1 2 1 1 2 1 1 1 5 1 1 

IX.A 1 1 1 3 2 3 1 1 1 S 1 1 

IX.B. ) 1 1 2 2 2 1 1 S 1 1 

X. 3 1 1 1 1 1 2 1 1 1 5 1 1 

X.A. 2 1 3 1 1 3 1 1 1 S I 1 

x.n. 5 1 1 1 4 2 4 1 1 1 

X.C. S 1 I 1 4 2 4 1 1 1 

X.D. S 1 1 1 J 1 2 3 1 2 1 

X.E. 6 1 1 4 2 5 2 

XI. ) I 1 2 2 1 2 5 1 I 

XI.A. 2 I 2 I 1 2 1 1 2 5 1 1 

XI.B. 3 I 1 1 1 3 1 2 5 1 1 

XI.C. 4 1 2 2 I 1 2 5 1 1 --
XlI. 2 1 1 1 1 1 3 1 2 6 1 

XII.A. ) 1 1 1 1 3 I 2 7 

1 

4 

2 

2 

) 

J 

5 

4 

6 

6 

6 
S 

5 

4 

4 

4 

5 

1 

S 

5 

1 

5 

2 

4 

4 

S 

5 

S 

5 

5 

6 

5 

3 

5 

6 

6 

-
R<!gion V 

2 

2 

I 

1 

1 

2 

2 

2 

I 

) 

2 

1 

1 

1 

1 

I 

I 

) 

1 

,. 
'i 
II 

3 4 

1 

I 

3 

3 

2 

I 

2 

1 

2 

1 

1 

2 1 

1 

2 1 

1 1 

5 

1 

1 

1 

1 

1 

- -
Region VI 

1 2 3 4 5 1 
i 
I 

5 1 1 6 

2 3 1 I 6 

6 I 4 

7 6 

6 I 5 

6 1 6 

6 I 4 

7 5 
7 4 

7 5 

7 3 

7 4 

7 6 

5 1 1 5 

4 2 1 3 

6 1 6 

S 1 5 

7 5 

6 1 4 

4 1 2 4 

7 7 

7 4 

7 S 

7 6 

.6 1 ) 

6 1 4 

6 1 S 

6 1 5 

6 1 3 

6 I 5 

4 3 2 

4 ) 2 

5 2 5 

5 2 5 

6 I 6 

- - - -
Region VII Region VIII Redan IX 

2 3 4 5 I 2 3 4 5 1 2 3 4 5 

I !'\ ,1 

I 5 

1 1 I 1 I 2 

1 2 I 1 t 

1 1 I 1 1 1 2 

1 4 

2 I " 
1 1 '1 I 

I 2 ) 2 

I 1 4 1 

2 2 3 2 

) 3 I 1 1 

1 4- 1 

1 1 4 1 

1 1 2 3 1 1 

I 5 

2 4 1 

2 4 

2 I 3 2 

2 1 2 2 1 

) 1 

2 1 ) 1 1 

2 4 1 

1 3 1 

2 2 2 1 1 1 

2 1 2 1 1 I 

1 1 ) I 1 

1 1 3 1 I 

2 2 3 1 1 

I 3 1 

3 I 1 3 1 1 

) 1 1 3 1 1 

2 3 1 1 

1 1 3 1 

1 ) 1 1 



- - - - - - - - - - - - - - - - - -
TABLE A (concluded) 

Funct.ional User Area F~egion 1 Region II-H Rc~ion II-R R~gion 1I1-~1 Region III-R Redoll IV Region V R"gion VI Rell;ion VII ReRion VIII Region IX 

Goals and Objectives I 2 3 4 5 I 2 J 4 5 1 2 J 4 5 1 2 3 4 5 I 2 J 4 5 1 l ) 4 5 I 2 ) 4 5 L 2 J 4 5 I 2 ) 4 5 I 2 ) 4 5 I 2 J 4 5 

Juvenile Justice (conc.) I I I I I 

XII.B. ) L 1 1 1 2 1 2 6 L i 6 6 1 I 5 1 1 14 1 

XII.C. ) 2 1 L 4 2 5 L 11 5 1 5 2 4 1 1 1 ) 2 

XIII. 4 1 2 1 1 1 2 6 1 1 6 6 1 5 1 1 ·3 1 

XIII.A. 4 1 1 1 2 1 1 1 1 5 2 I 4 2 6 1 6 1 ) 1 1 

XlII.B. 4 1 1 1 2 1 1 1 I 5 2 4 2 5 1 1 6 1 ) 1 1 .. 
XIV. ) 2 2 4 2 6 1 5 1 6 1 6 1 ) 1 

XIV.A. 3 1 1 1 1 2 I 1 2 5 1 1 5 1 6 1 5 I 1 ) 1 L 

XIV.B. ) 1 1 21 1 1 2 2 I 2 2 1 4 2 5 1 2 1 1 2 2 1 1 I 

XIV.C. ) 2 2, I 4 2 7 6 6 1 4 I 2 ) 1 I 

XV. J 1 1 21 1 2 2 ) 1 2 6 6 1 5 1 1 ) 1 

XV.A. 4 1 11 1 2 L 1 2 3 1 :l 5 1 ) 3 1 4 1 1 I ) 1 1 

XV.D. 4 1 2 1 1 2 1 1 4 1 1 1 5 1 5 1 1 ) 3 1 4 1 

XV.C. 3 1 L 2 3 1 2 6 1 6 7 4 1 2 4 1 

XVI. 4 1 2 3 2 5 2 6 7 6 1 4 

XVI.A. 4 1 2 2 1 1 2 5 2 5 1 7 6 1 '. 1 

XVI. B. 5 2 2 1 1 1 1 5 2 6 6 1 6 1 4 1 

XVI.C. 4 1 2 ) 1 1 1 5 2 6 7 5 1 1 5 

XVI.D. 4 1 2 3 1 2 4 2 1 5 1 7 5 1 1 5 

XVI. E. 4 1 2 2 1 1 2 4 1 1 1 5 1 7 4 1 2 4 1 

XVII. 3 1 1 2 ) 2 6 1 6 6 6 1 ) 1 

XVILA. 3 1 1 2 2 2 2 5 2 6 6 5 1 1 1 1 1 

XVII.B. 3 1 1 2 2 2 2 7 6 6 4 1 2 ) 1 1 

-' 








