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.INTRODUCTION 

The Minimum Standafds '£or GrOU~:Homes have been established 
under the authority :o'fSections 'l6.-199and 16.1-200, Code of 
Virginia, and are in accordance with the limitations set by Sec­
tion 16.1-202.5 of the Code. As the defini.tion implies, these 
standards are to' 'be'used:as"a rule f.orthe 1Ileasuring '.of quality 
or value". . . . . 

, ;1-

Many p:eop:le'have ·partici'pated in .the 'd:evelqpment of· the stan­
dards. The task forceas:signed to the project. was comprised of 
professionals frOlll-,'Youth Ser:\dcesand G.eneral:-·Welfareas well as 
memb.ers of thepriva.tepro£,essional :connnunitY. '·Without;· the dili­
gent effor.ts'aridcooperation· of 'all :,members :of eliegroup, the task 
could not have: ·'J:)·eencomplei:·ed. 'In addition,thestan&ards have 
been review.ed by' a"profes'sional review c'ommittee . 'To censure the 
utility of·thes·tartdards, they :werefuriher ·'Scrll:tinized by numer­
ous practicin~ s·ocial·,workers ~. The Attorney. General's Of.fice 
assisted in iron:l:ngout legal questions.. Finally,'~Centra1 Off;tce 
personnel, including the Director of Youth Services, have assisted 
.in thisproc~s's~. " ; '. " . . . .,' --

The purpo·s-ef.orthese· standards' 'is' to'g.uarantee a,minimum 
qua1lty of treatment for 'all juveniles in the ,State receiving resi­
dential services. These guidelines are not intended to' cur'tail 
the development of innovative and diverse programs, but rather to 
roster them. Their use'fulness can only be measured by thei:t" con­
tinuing relevance. 

:-', ... 
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DEFINITION OF GRCXJP H11E 

A fJIlOUP HOME~ FOR PlJIlPOSES Of PHESE STA.NJ)AIlDS~ IS A 
OOMNUNIT:t-BASED SINGLE DWELLING OWNED OR RENTED BY A 
PUBLIO A(JENO:t~ IN8TlTU5?ION OR OTHER ORGANIZATION AFFI­
LIATEDWITH TliE DEPARTMENT OF CORRECTIONS~ DIVISION OF, 
YOUTH SERVICES. THE FACILITY IS NOT ADJACENT TO OR" 
PART ,OF AN INSTITUTIONAL CAMPUS~ OR OF A NUMBER, OF 

, GROUP HOMES IN A SINGLE NEIGHBORHOOD; IT IS RATHER AN 
INTE;GRAL PAIlT OF THE NEIGHBORHOOD. IT PROVIDES RESI­
DENTIAL OARE FOR. FOUR TO FIFTEEN (PREFERABLY NO MORE· 
THAN TWELVE) CHILDREN BETWEEN THE AGES OF EIGHT AND 
TWENTY~ONEo CHILD CARE AND TREATMENT STAFF ARE EMPLOYED 
AS COUNSELfJRS OR PROF;ES$IONAl:J HOUSEPARENTS RATHER THAN 
AS FOSTER PABEl1TS. 

THE GOAL OF A GROUP HOME IS TO PROVIDE INDIVIDUALIZED 
TREATMENT TO MEET THE NEEDS OF JUVENILE OFFENDERS AND 
THEIR FAMILIES AND TO ENHANCE THEIR ABILITIES, TO FUNC­
TION IN AN OpEN SOCIETY WITH MAXIMUM HARMONY WITH 
THEMSELVES AND OTHERS. 

ADAPTED FROM MARTIN GULA~ "GROUP HOMES - NEW AND DIFFE­
nENT1ATED TOOLS 'IN CHILD WELFARE~ DELINQUENCY~ AND 
MENTAL HEALTH". GROUP HOMES IN PERSPECTIVE 
(NEW :tORK: CHILD WELFARE LEAGUE OF AMERICA~ INC.) ~ 
SIlD PRINTING~ 19'12 ' 
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DEFINITIONS 

"BOARD"--Board signifies the Board of the Virginia Department 
of Corrections. 

"DEPARTMENT"--Department signifies the Virginia Department of 
CoX'recti.ons. 

"DISCIPLINARY ISOLATION"--Discip"li11lXf.lY isolation is defined as 
the separation of a child from his peer group and the curtailment 
of his activities for purposes of discipline or to gain contro~ 
of the child; this is a staff decision in which the child has no 
primary choice. 

"DISCIPLINE"--Discip "line is defined as a teaching and learning 
process designed to modify in a positive manner antisocial/unac­
ceptable behavior. It says to the child: "You are O. K.; but~ your 
behavior is not O.K." DiscipUne has redeeming social vaZue. 

I1DIVISION"--Division signifies the Division of youth SeJ:ll)ices~ 
one of the four divisions in the Department of Corrections. 

"PVNISHMENT"--Punisnment is defined as any action taken primarily 
to alleviate the perpetrator's personal frustration with only 
incidental regard for its effect upon the chiZd. It says to the 
child: "Youare not O.K.; you are bad. 1f Punishment~ in this 
conte::r:t~ has no redeeming social val,ue. 

"SCREENING"--Screening is defined as the process that determines 
eligibility or ineligibility for placement in a program in keep­
ing with the screening criteria established fop residents in the 
program. 

"THERAPEUTIC PROGRAM"--Fop purpose of these standards~ a thera­
peutic ppogram is defined as one which enables the resident to 
make positive and purposefUl movement toward personaZ and social 
growth and self-direction. 

"TIME OVT"--A time-out is defined as the separation of a resident 
from his peep group with the consensus of both the resident and 
the staff wherever possible. The purpose of a time-out is to pro­
vide an opportunity for the resident to gain self-control, and/or 
!Iefl.ect on his behavior or feeUngs. 

"TREATMENT"--Treatfnent is defined as a process undertaken within 
a planned systemic framework to enabl.e a cl.ient and his family group 
to restore~ strengthen~ or improve certain aspects of adaptation 

. and social. functioning • 
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GROUP HOME PROGRAM APPROVAL, 

'Group homes developed ,a.nd 'financed, wholly or in part, 
under Section 16.1-201, Code of Virginia, require ap­
proval or certification by the Department of Correc­
tiops, I?,iv.i~ion of Youth Services ~ at various stages 

.of their ,development and operation. These approvals, 
or,sertlf;tcation processes, are as follows: 

1.." ~ 

1, Approval by the ~oard of Corrections of 
a statement of intent by a locality to deve­
lop a home. This statement of intent is usu­
ally in :the form of a letter or resolution 
from the.10ca1 governing body to the Director 

,of the Department of Corrections. The letter, 
,or 'resolution, should identify the type of 
program to be deve~oped, the projectedpopu­
lation, and a statement regardirig the acqui­
sition, renovation, or construction of the 
phys~cal facility. 

Formal approval by the Board signifies that the 
Department will participate in funding if the 
program is developed and operates within 

" approved' standards. ' 

2~ Prior to opening, the group home must re- , 
ceive written certification from the Department. 

,,3.' 'An annual review and written, certification by the 
Department is required for continuing operation , 
and finan,cia,1 assistance. 

-4-
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A. 

CERTIFICATION 

Certification Requirement 

Written certification of each group home and its program 
by the Department of Corrections is mandatory. Certifi­
cation indicates that the given home and program has been 
evaluated and conforms with standards established by the 
Board of Corrections. The evaluation for the purpose of 
certification is the responsibility of the Division of 
Youth Services. It centers in two main areas: (1) eval­
uation of treatment program and (2) evaluation of the 
physical and environmental care given residents. The 
standards do not specify treatment techniques. There is, 
however, an expectation that each home will have an ~den­
tifiable program which can be assessed. The Department 
shall provide reasonable assistance to each group home 
to enable it to comply with minimum standards and to ob­
tain and maintain certification. 

B. Certification 

1. Types of Certificates 

a. An annual certificate is one which is granted to 
a group home whose programs, facilities, and 
operations meet substantially the minimum stan­
dards established her~in. 

b. A provisional certificate is one which may be 
issued if the applicant is temporarily unable to 
comply substantially with the requirements and 
under the condition that the requirements will 
be met within a specific length of time. 
A letter accompanies a provisional certificate 
and states the reason(s) for its being provision­
al. A provisional certificate may be issued for 
any period not to exceed six (6) months. 

2. Original Certificate 

a. Application: A sponsoring organization planning 
to develop a group home shall file an application 
with the Department of Corrections for a certi­
ficate at least two (2) months in advance of the 
planned opening date. The application shall be 
signed by a representative of the administrative 
body responsible for operation of the group home. 
The application form is provided by and may be 
ob.tainedfrom the Department of Corrections, Di­
vision of Youth Services. 
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b, Material to be filed with original application: 
(1) A statement regarding the sponsorship and ~ 

organization of the group home together ~ 
with other information showing information 
by name of the 'person or persons responsi-
ble for policymaking, administration, and, 
operation. ' 

(2) If staff have been engaged, a record of 
satisfactory medical examination of each 
staff member who will come into contact 
with the residents and those who will be 
engaged in the handling and preparation of food. 

(3) The application shall incorporate an out­
line of the group home's projected program. 

(4) There. shall be an inspection and report as 
to the sanitary conditions from the local 
health department. There shall·also be an 
inspection and report from the Office of 
the State Fire Marshal where any building 
comes under the definition of a public 
building under the Virginia Fire Safety Reg­
ulations to determine compliance with their 
regulations. 

c. Study of the applicatio~: 
Following receipt. of the application and materials 
requested above, a representative of the Depart-
ment will make a study of the proposed services ~ 
and facilities of the applicant. ., 

d. ~otice to the applicant of Department's action: 
After the application for certificate is approved 
by the Department, the applicant will receive by 
mail a certificate which will set forth the con­
ditions under which he may operate. The certi­
ficate shall be kept on the premises and shall 
be available for inspection upon request. The 
terms of the certificate include the operating 
name of the group home, the maximum number and 
age range of the children to be served, and the 
period of time for which the certificate is ef­
fective, and may include other limitations which 
the Department may prescribe. An accompanying 
letter may contain in addition to the limitations 
on the certificate, any reconnnendation regarding 
activities, services, and' facilities to be em­
ployed. 

3. Duration of the Certificate 

Certificates, except f0r the provisional ones, expire 
one (1) year.from the date of issuance unless revoked 
soone'.!;". The certificate expires automatically if there 
is a change in location or sponsorship. In such cases, ~.,' 
an application for an original certificate must again ~ 
be filed as certificates are not transferable. To 
avoid delay, the Department of Corrections shall ,pe 
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advised at once of any contemplated change so that 
it may determine if the proposed change may be ap­
proved. 

4. Renewal of Annual Certificate 

There shall be provision for the continued operation 
of the' group home and for the annual, renewal of the 
certificate. 

a, Application: , 
An application for renewal of certificate must 
be submitted by the applicant on a form furnished 
by the Department approximately two (2) months 
prior to the expiration date. The completed ap­
plication shall be returned to allow\"i:'·ime for 
processing before expiration of the d',.:rent cer-
tificate. ' , ': ' 

b. Material to be. filed with renewal appli;cation of 
annual certificate: 
(1) A current list of board members and committee 

members if any; 
(2) A record of satisfactory medical examination 

for each staff member (a staff information 
sheet will be provided by the Department); 

(3-) A report of maj OJ;' changes ill the program or 
facilities during. the year or contemplated 
for the coming year; 

'(4) Building plans for any contemplated construc­
tion giving room dimensions, specifications 
and use. 

5. Revocation or Suspension 

Any group home certified as aforesaid shall receive 
a certificate to operate a group home; provided, how~ 
ever, that the group home certificate may be revoked 
or suspended by the Board for failure to maintain 
standards oPrescribed for the aforementioned group 
home. 

6. Right of Appeal 

a. The group home shall have the right to appeal an 
initial decision not to certify; the group home 
shall also have the right to appeal any certifi­
cate revocation or suspension. 

b. The group home shall initiate any appeal within 
thirty (30) days of notification of the decis,ion, 
of the certification team. " 

c. The group home shall initiate any appeal with a 
1ebter from the administrative, body and the di,­
rector of the hiome to the Director of the Division 
of Youth Services 



(1) The 
" (a) 

(b) 

(c) 

(d) 

appe.al letter shall enumerate: 
The written reason(s) for revocation 
or suspens ion. ' 
The reason(s) of the group home for 
appealing. 
The nature of group home operations 
since receiving the p:receding certifi­
cate, wher~ applicable. 
The actions planned by the group home 
to remedy the condition(s) preventing 
certification or renewal of certifica­
tion. 

(2) The Director of the Division shall appoint 
appropriate persons to act as hearing offi­
cers; the hearing officers shall make a 
recommendation, within thit"ty (30) days, to 
the Director of the Division, who shall make 
a decision within fifteen (15) days of re­
ceipt of the recommendation. 

(3) The final appeal body, if desired, shall be 
the Board of Corrections. The group home 
shall inform the Board and the Director of 
the appeal and shall supply all other perti­
nent data whi'~hmay be required within fif­
teen (15) days of the final decision of the 
Director of the Division of Youth Services. 
(a.) The D:J.rector of the Division of Youth 

Services shall supply the board through 
the Director of the Department with all 
pertinent data regarding the denial of 
certification. . 
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ADMINJ: STRAT ION 

A. Definition 

Administration is defined as the art and science of deve­
loping and operating a group home program. Administrative 
responsibilities shall be identification, development, 
implementation and evaluation of a therapeutic program 
which meets the needs of individual residents. Administra­
tive responsibilities shall include staff development and 
training, accounting and budgeting policies and procedures, 
personnel policies and procedures, and the general day­
to-day operations of the program. 

B. Administrative Body 

1. Each group home shall be administrated by a board/ 
commission/agency, or other body or bodies, hereafter 
referred to as the administrative body, as approved 
by the Board of Corrections. 

2. If the administrative body is a board/co~issionl 
agency, it shall meet not less than quarte~y. 

3. The administrative body shall establish written poli­
cies for each group home under which the group home 
is to operate. 

4. The administrative body shall assure that the group 
home operates with written policies in conformity 
with the Code of Virginia and other applicable regu­
lations and policies of the following: 

a. Department of Corrections; 
b. Title VI of the 1964 Civil Rights Act; 
c. State and/or local health and fire regulations; and 
d. All other appropriate local, state and federal 

laws and regulations. 

5. The administrative body shall delegate .achninistrative 
~esponsibi1ity within established policies to suitable 
administrative structures and/or to the director of 
the group home for the administration of the program. 

6. The administrative body shall endeavor to integrate 
the group home and its residents into the community 
~nd to develop oommunity interest in the home . 

-9-



C. Budget and Finance 

1. The administrative body and the home shall manage 411 
the home's financial affairs in accordance with sound 
accounting practices, local ordinances, the Code of 
Virginia and the guidelines and r~gulations 'of the 
local jurisdiction and/or of the Board of ,Corrections. 

2. Additional requirements and expectations of the ad­
ministrative body and home shall be: 

a. 

b. 

c . 

d. 

e. 

f. 

g. 

h. 

i. 

j . 

k. 

1. 

Fiscal policies of the home shall be written and 
shall provide for a standard and acceptable sys­
tem of internal fiscal controls. 
The home's annual budget shall reflect and anti­
cipate its need as'wel1 as the resources for 
meeting its needs pertaining to its goals; it 
shall be approved by the administrative body and 
the appropriate authority in the Department of 
Corrections prior to the beginning of the funding 
period. This shall include budgetary provisions 
for medical examinations of employees if provi­
sionis not otherwis~ . provided. (Refer to K. 1. 
Health Requirements - page 21.) 
Financial records shall identify each category 

. of group home expense (by State Sub-object Code), 
and balance of funds available for expenditures. 
Financial reports shall be prepared and submitted 
,to the administrative body and the appropriate 
authority in the Department of Corrections at intervals 
consistent with established policies and 
procedures, but no less than semi-annually. 
Financial records shall be maintained for a mini­
mum of seven years for legal and fiscal analysis. 
An audit shall be conducted annually, or as required 
by appropriate local and state authorities, by a 
certified public accountant. , 
Provisions shall be made to bond staff and ad­
ministrative body members who have any responsi-
bility for funds of the home. , 
The home shall maintain attendance records on all 
employees. 
The home shall have a written policy for cash 
disbursements. 
The home shall have a written policy for purchasing 
and receiving consistent with sound accounting 
practice~ . , 
The home shall have a written policy for inven­
tory control and methods for conducting an annual 
inventory. 
Sound and ethical business practices shall be ob­
served in the payment of obligations. 

-10-
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m. Theadminiatrativebody.shall1;>e;-esponsible for 
, ,,··;the ~o:.t'mationo£ the Admissions/Release Connnittee. 
" J~ef:~r to "Criteria for Admissions" - A. 3. - p. 32.) 

D: . Personnel-

1. 

2. 

Eac4 group home shall have a written statement of per­
-sonnel policies appr. OV. ed by the adminIstrative body 
'0:£ the- home. -

Each group'home shall develop or adopt a. Personnel 
Folicy Manual in compliance with appropriate local, 
state or federal policies and guidelines; .it shall 

-contain the 'following: . 

a. Organizational chart. 
b. Job qualifications and descriptions. 
c. Person dr persons responsible for employment, 

'promotion, resignation, suspension, and termi­
nation. . 

d. Method of employment and promotion. 
e. Method of resignation, suspension, and termina-

tion. 
f. Employee evaluation. 
g. Grievance procedure. 
h. Hours of work. 
i. Salaries. 
j. Benefits. 
k. Holidays, leave with and without pay. 
1. Personnel records. 
m. Attendance at workshops, conferences, etc., re-

lated to work. 
n. Attendance at academic courses related to work. 
o. Confidentiality. 
p. Other policies practiced by the agency. 

3. A copy of the Personnel ~olicy Manual shall be given to 
each emp loyee. 

E. Staff Training and Development 

1. The administrative body shall be responsible for pro­
viding an on-going program of staff training and 
development. 

2. All new employees shall be given orientation/training 
sessions, prior to assumption of their duties, re­
garding program, personnel policies, procedures, and 
their respective duties. 

3. Training program used by the group home shall have 
well-defined objectives in order that specific ~eeds 
of staff may be met so thet maximum service may be 
rendered to residents. 

--11-



4. 

5. 

6. 

7. 

All re$ident care staff shall be provided a minimum of 
fo~ty (40) hours of in-service training per year. Atten­
dance at staff meetings, or those meetings identified 
in E. 5. below, shall not fulfill this requirement 
wholly or in part. 

In ,addition to the above required training, attendance 
at conferences, seminars, institutes, workshops, and 
academic courses related to work shall be encouraged 
to further the continued professional development of 
staff .' 

Volunteers shall be provided training as deemed appro­
priate by the director; such training procedures shall 
be written and shall be subject to review. 

Relief workers shall be provided training as deemed 
appropriate by the director; such training procedures 
shall be written and shall be subject to review. 

-12-



• FACILITIES 

(Buildings, Grounds, and Equipment) 

A.' . Location 

Group homes shall be located so that they are accessible 
to schools, public transportation, hospitals, clinics, 
psychiatric resources, churches, 'libraries, and recre­
ational-cultural facilities. 

B.Buildings 

1. Facilities shall be such as to protect the residents 
to be served in the facility and consideration should 
be given to the following: . 

a. 
b. 
c. 
d. 

e. 

f. 

program intent; 
attractive physical appearance and setting; 
number, sex"and age span of the residents; 
location and housing of staff relative to the 
residents; 
accessibility to other service facilities or 
components; and 
mental and physical condition of the residents to 
be served. ' 

2. All group homes shall comply with all health and safe­
ty laws and regulations that are applicable in each 
locality. 

3. Building plans and specifications for new construction, 
conversion of existing buildings, and any structural 
modifications or additions to existing licensed build ... 
ingsshallbe suitably. aligned with the purpose of 
the home, and plans shall be submitted to and approved 
by the following authorities prior to implementation: 

a' Virginia Department of Corrections; 
b. Office of the State Fire Marshal; 
c. Local zoning and/or building departments; 
d. Local fire departments; 
e' Local health departments iand 
f. All other state and local agencies as required. 

4. Director shall operate the group home in accordance 
with housing sanitation regulations of the Department 
ofCor:rections. 

-13-



C. Safety Regulations 

1. A written fire plan shall be worked out for each home 4It 
and posted in a conspicuous location. Wherever pos-
sible, this plan should be drawn up with the advice 
of the nearest local fire department or the local fire 
prevention bureau. All occupants of the home shall 
be fully informed, as a part of orientation, of the 
~ire plan for the home 'including their duties, loca­
tion and pperatiQn of fire extinguishers, fire alarm 
boxes, and telephone procedures· in calling the fire 
department. 

2. Drills for evacuation in case of fi:te'shall be held 
at least quarterly. . 

3. Pillows and mattresses shall be covered with a mate­
rial certified as fire retardant. 

D. Health Regulations 

E. 

1. Buildings ~hall be subject to quarterly inspections 
and ratings by such health authorities who are re­
quired to inspect and enforce health and sanitary 
regulations. 

2. The director of the group home shall submit a copy 
of the w~±tten report to the Department with regard 
to: 

a. general cleanliness' and freedom from rubbish and 
vermin; 

b. facilities for preparation', refrigeration, and 
preservat.ion of food; , 

c. ,facilities for sewage disposal; 
d. facilities for garbage disposal; 
e. equipment for sterilizing and washing dishes and 

cooking utensils ; , , 
f. laundry 'equipment; 
g. water supply, drinking fountains, etc.; 
h. milk supply and handling; and 
i. health of pets. ' 

General Regulations 

1. Safety gl~ss shall be provide'd'for storm doors, shower 
doors or other areas of , activity as specified by the 
Department ~ 

2. All d(!)ors and windows shall be ,screened or stormed 
deared. 

-14-
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3. All electrical equipment shall be grounded when P()S­
sible . 

F: Fa'cilities for Sleeping 

1. Provisions shall be made for an individual bed for 
each resident. 

2. There shall be no. more than four (4) residents per 
room without prior approval of the Department. 

3. There shall be enough space in the room for beds to 
be at least three (3) feet apart at the head, foot, 
~nd sides and four (4) feet apart for double-decker 
beds, 

G. Bath and Toilet Facilities 

1. 

2. 

3 . 

Existing facilities shall have at least one (1) shower 
or tub and one (1) toilet and washbowl for every six 
(6) residents. An adequate supply of hot and cold 
water, with adequate water pressure, shall be avail .. , 
able for bathing. In homes serving children under 
12 years of age, showers and tubs shall be equipped 
with a mixing spigot. 

Clean bath towels, hand towels, and face cloths shall 
be provided to each resident at least twice a week. 

Facilities constructed or renovated after the effec­
tive date of these standards shall have one (1) 
toilet for every six (6) residents with regard for 
the privacy of each resident, 

H. Facilities for Indoor Recreation 

A recreation room distinct from other living areas shall 
be provided in ea.ch home... Its furnishing$ t$hall be in 
kee~ing with 1t$ functiona.s thecerite~of ~ndo~~ wec~e~ 
ation. E'lu:t.pm.ent ahal1 be $u:lted to the age ·and~nt:e~est· 

. levels. of the residents. 

I. Facilities for Laundry and Sewing 

If laundry and sewing are done on location, ~uch space 
shall be provided and c,onveniently located and have ade­
quate equipment ... · Equipment shall be in good repair and 
shall have protective safety devices. All electrical 
equipment shall meet the requirements of the National 
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Electric Code and shall be approved by Underwriters Lab­
oratory. 

(i 

J. Facilities for Heating 

Heating systems shall meet local building codes. There 
shall be an annual inspection of all heating systems by 
a qualified inspector. 

K: Facilities for Lighting 

Adequate lighting shall be provided throughout the home. 
Lighting facilities shall comply with the local fire and 
electrical wiring regulations. Emergency lighting faci­
lities 'shall be provided and available at all times. Out­
side lighting shall be provided for protection against 
injuries and intruders. 

L. Provision for a quiet study area for all residents in 
school shall be provided. 

M. There shall be a private room available for counseling 
purposes. 

• 

N:.' Office space shall be available which shall include a e 
p:t:'ovision .for locked and fireproof storage ·of confidential . 

. materials. Medical records, correspondence and other 
pertinent materials of each candidate and/or resident 
shall be filed individually and shall be kept in a locked 
cabinet. 

O. There shall be space provided for storage ef food and 
other household supplies. 

P. Staff Qua'l:ters 

If full-time staff reside in the home, they shall be pro­
vided with private bedroom and a private bath where pos­
sible. 

Q. Equipment 

1. All furnishings shall be attractive, safe, easy to 
clean, and suited to the ages and number of the resi­
dents. 
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2. There shall be at least one (1) private telephone 
line into each group home and a separate telephone 
shall be available for use by the residents. 

3. All playground and recreational equipment shall be 
,safe, clean,and durable. , It shall be selected for 
suitability to the age and stage 'of development of 
the residents. 

4. Swimming pools shall be enclosed with safety fences 
,and shall be in accordance with local health and 
safety r,egulations. A qualified Red Cross lifeguaTd 
shall supervise any pool whenever it is in use., 

5. The group home shall provide vebicles with proper 
insurance ,for the transportation of residents and 
staff in their work with the residentsJ Such vehi­
cles shall include all safety devices required by 
law. 

R. Grounds and Outdoor Recreational Space 

The grounds shall be sp,acious enough to accommodate a va­
riety of play areas that take into consideration age and 
interest levels of the 'resi~dents. Grounds shall be main­
tained to llleet neighborhood standards . 
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'., '. PERS.ONNEL~~ 
.. ~. 

r • 

A. Genera~ R.equirements 
. ' 

1., Group home staffing C patt6rns shall. be dictated. by the 
. programestablis.hed -to meet the needs of the residents 
in individual homes. 

2. The 7group. homes shall employ competent -and .qualif.ied­
staff to provide the services essential to achieve-

; ,ment of program :goals and the needs of the res,idents. 

3. All staff shall possess a willingness and ability to 
collaborate with the others involved in the resident's 
care~ growth and development. 

B. Ratio of Residemt Care Staff to Resid'ants 

1. The ratio of total house staff carrying responsibili­
ty for the supervision of residents shall be at lea'st 
one (1) fUll-time staff member for every three (3) 
residents. . . '. . 

2. The staff-resident rati~ shall vary.according to the 
ages of the residents and the kinds of problems they 
present. 

c. Composition and Qualifications of Staff 

1. Each resident shall be provided individualized treat­
ment designed to enable him/her to make positive and 
purposeful movement toward personal and social growth 
and self-direction. . 

2. Composition of staff of each group home shall include 
a directors who may perform the duties of a social 
worker and a counselor. If the director does not per­
form the dutie9 of a social worker p staff of each 
group home shall include a social worker. 

3. Each group home shall have a director responsible for 
the administration of the homeis policies and program; 
the office of the director shall be located in the 
group home. 

4. The group home director shall be directly responsible 
to the administrative body or the designated repre­
sentative thereof and shall meet the following quali-

"J\'S. tandarda pel;'taining to personnel are mandatory except 
as provided in Section 16.1-202.5 of the Codeo! Virginia . 
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ficatious: 

a. 

b. 

A master's degree from an accredited college or 
university in a profession related to human deve­
lopment and shall have had one (1) year of work 
experience in a profession related to human deve­
lopment, or 
He shall have a bachelor's degree from an accre­
dited college and shall have had two (2) years 
of work experience in a group home or three (3) 
years of work experience with children in a pro­
fession related to human development. 

5. Each director shall designate a staff member who shall 
be capable of assuming complete administrative respon­
sibilities in the absence of the director. 

6. Where a separate position exists, an assistant direc­
tor shall meet the following qualifications if employed 
a~ter the effective date of these standards: 

a. 

b. 

c. 

A master's degree from an accredited college or 
university in a profession related to human deve~ 
lopment; or 
A bachelor's degree from an accredited college 
and shall have had two (2) years of work expe-
rience with children in a profession related to 
human development; or 
Two (2) years of college training and three (3) 
years of experience in a profession related to 
human development, part of which shall have been 
in a group home. 

7. If employment begins after the eff~ctive date of these 
standards, the social worker shall be: 

a. A graduate of an accredited college or university 
with a master's degree in social work, psychology, 
or other profession related to human development, 
Qr 

. b. He shall be a graduate of an accredited college 
or university with a degree in a profession re­
lated to human development plus one (1) year of 
experience in a profession related to human deve­
lopment. 

8. If employment begins after the effective date of these 
standards, the counselor shall have: 

a. Two (2) years of college; or 
b. A high school education plus one (1) year of ex­

pe:rience in a,profession related to human deve­
lopment. 
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9. If employment begins a~ter the effective date of these 
standards, the counselor trainee shall have: 

a. High school education or the equivalent; and 
b. 'Previous life and work experience which reflects 

the ability to provide parental guidance and main­
tain a stable home environment. 

D. Services required to meet individual resident's needs 
which cannot be supplied by the regular staff shall be 
purchased from other consultants or agencies. Consultants 
may provide such services as staff training, program eva.-
1uation, medical,> dental, psychiatric, psychological, 
legal and other services necessary to adequately meet the 
needs of residents. 

E. Medical Staff 

1. A group home shall make available services of a medi­
cal doctor on a regular basis for treatment of resi­
dents. 

2. If nurses are employed by the group home they shall 
be currently licensed as a registered nurse or a li­
censed practical nurse by the Commonwealth of Virginia. 

3. Group homes shall have one staff member on duty at 
all times who has a working knowledge of standard 
first aid procedures. All full time staff shall have 
a Red Cross Standard First Aid Certificate. 

F. Clerical Staff 

1. Clerical staff shall be sufficient to keep necessary 
correspondence, required records, bookkeeping records, 
and files current and .in order. 

2. In addition to these specific requirements for the 
position, the clerical staff shall have a good under­
standing of and practice confidentiality, a working 
knowledge of the program of the group home and meet 
the general requirements of health. 

G. Recreation Staff 

1. If a person is employed as a recreation worker by 
the group home, he shall have had experience in work­
ing with and providing responsible supervision to 
groups of children whose recreational needs and inte­
rests vary. 
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2. The recreation worker shall possess a variety of 
skills in group activities, a knowledge of community 
recreation resources, and shall be capable of moti­
vating children to participate in constructive acti­
vities. 

H. Food Service Personnel 

1. Food handlers shall meet all requirements for food 
handlers as prescribed by the state ,a.nd/or local 
Health Department. 

2. While the program and treatment procedures of an in­
dividual home might involve the residents in the ope­
ratton and maintenance of the home, it shall not be 
dependent upon the residents or the staff to provide 
such services when such duties interfere with treat­
ment procedures and responsibilities. 

I. Maintenance Personnel 

The administrat~ve body shall provide maintenance staff 
needed to keep the group home in good repair. 

J. Relief Staff 

1. Sufficient relief staff shall be employed to allow 
regular time off and vacations for all employees. 

2. Relief staff shall meet the same job standards and 
qualifications as the regular staff which they are 
relieving. 

3. 'Relief staff shall meet the general health require­
mentsrequired of the regular staff which they are 
relieving. 

K. Health Requirements 

1. At the. time of employ1U~!'./t each employee, including 
relief staff shall have ~\ physical eJtamination. rhe 
administrative body shall pay £01:' all required phys-
ical examinations. ; 

2. The report of the medical examination, which shall . 
be dated and signed by the examining physician, shall 
indicate: 

a. At the time of employment, an employee shall have 
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had a satisfactory chest X-ray and shall have had 
a tub.erculin test. 

b. Annually thereafter an employee whose previous 
tuberculin test was negative shall be required 
to have a tuberculin test only, but an employee 
whose previous t'!:lberculin test was positive shall 
be required to ha.ve a chest X-ray an:lually. 

c. The physical examination shall include a complete 
serology. 

3. An employee, who upon examination, or as a result of 
tests, shows indications of physical or other disabil­
ities which could be hazardous to a resident or other 
staff, or which would prevent or retard the perform­
ance of duties. shall 'not be assigned or returned to 
his position until the condition improves to the sat­
isfaction of the examining physician and the director 
of the group home. 

L. Volunteers 

1. The donation of services by lay or professionally 
trained persons shall be encouraged, and shall be 
undertaken with proper staff training and supervision. 

2. Volunteers shall have qualifications appropriate to 
the services they render. 

3. They shall be selected on the basis of their ability 
to make a positive contribution to the program and 
shall understand and practice confidentiality. 

4. The group home shall establish requirements for the 
selection of volunteers and the group home and the . 
individual volunteer shall agree on the latter's 
assignment. The volunteer's responsibility shall be 
clearly differentiated from that of other staff mem­
bers. 

5. A staff member shall be in charge of the volunteer 
program, and shall provide a planned orientation to 
the program, philosophy, goals, and objectives of 
the group home. 

6. A volunteer program in a group home shall be organ­
ized and not managed haphazardly in order that specific 
goals ~ay .be".achi~ved. . 

c.] • Volunteers who have direct contact with the residents 
shall present a written statement certifying that they 
meet the general health requirements required of em-
ployees. . 
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M. Student In-Service Training Staff 

1. If students are utilized in the program; they shall 
present a statement from a physicial certifying that 
they are in good health~ 

2. Any' l:i'tud-ent utilized in the progr,am shall be as's'igned 
to a st'aff member fer planned supervision which shall 
'include a planned orientation~ 

;. ~ . 

" ~ 

.' " 

" , 
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PROGRAM AND SERVICES ~ 

A. Ther . .;ipeut.ic Service~ 

1. Development 

a. The group home shall develop a written program 
responsive to . the. needs of its·residents. It 
shall be specific, well~defined and therapeuti­
cally oriented. 

b. The program shall be formally evaluated by the 
Division of Youth Services at least annually. 

c. Program design, development and evaluation shall 
be an on-going process according to the needs of 
the residents of the group home. 

2. Content 

a. Program shall include but shall not be limited 
to the following: 

(1) Provision for individual counseling services; 
(2) Provision for group counseling; 
(3) Provision for family counseling; 
(4) Provision for utilization of community re-

sources; 
(5) Provision for consultative services; 
(6) Provision for education and/or vocational 

services; 
(7) Provision for recreational services; 
(8) Provision for the follow-up of post group 

home adjustment; and 
(9) Provision for other staff services. 

b. The above services shall be delivered to both 
residents and their families. 

c. There shall be a design for the integration and 
coordination o~ the above services. 

d. The group home in conjunction with the Regional 
Offices of the Division of Youth Services shall 
develop a method for the on-going evaluation of 
the program in terms of its stated purposes and 
goals. 

e. The program shall be so structured as to facili­
tate the ease with which the resident can adjust 
to a living situation which is independent of 
the group home. 
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B. Health 

1. Responsibility for Health Program 

a. l·t is the responsibility of the group home to 
maintain and promote the health of children for 
whom it assumes responsibility. The health pro­
gram shall be under the continuing technical 
direction of a physician where indicated. 

b. . Provisl.on shall be made for the medical' isolation 
of the resident when necessary; such isolation 
shall be recommended by a licensed physician or 
nurse. 

c. The nutrition of the residents is a vital aspect 
of the total health program. Planning, prepara­
tion, and serving of food shall be in accordance 
with the Department' sFood Service Manual for 
Group Homes. Menus shall be available upon re­
quest. Provision shall be made for special diets 
for those residents who need them. 

d. A positive attitude toward good health and oral 
and dental hygiene shall be promoted. Standards 
of hygiene in relation to bathing, appropriate 
hand-washing, and toothbrushing shall be main­
tained. 

e. A physical examination shall be performed before 
,admission and annually thereafter. Physician IS 
recommendations for follow-up medical observa­
tions, immunizations, and treatment shall be 
carried out and appropriately recorded. 

f. There shall be a semi-annual dental examination 
with recommendations for follow-up dental care 
as indicated. 

c. Education 

1. 

2,. 

3,. 

The group home shall arrange for or follow through 
with the educational or vocational training of each 

. resident. The education shall be in compliance with 
State and/or local laws pertaining to compulsory 
school attendance. 

Gommunity-based resources shall be utilized wherever 
possible. . 

Where academic educational facilities are operated 
by the group home the following r,equirements shall 
be met: 

a. If teachers are employed by the group home,they 
shall hold a Virginia Teacher's Certificate and 
shall be eligible for employment in the public 
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school system and shall be permitted to teach. 
only those areas and subjects for which they are 
certified. 

b. Teachers shall be chosen on the basis of their 
qualirications and their ability to work with 
children, and shall have the ability to work co­
operatively with other group home staff in meet­
ing the total needs of children served. 

4. The group home, when appropriate, shall arrange for 
vocational training according to the resident's abil­
ity and interest. 

a. If vocational teachers are employed by the group 
home, they shall hold a Virginia Industrial and 
Education Certificate and shall be eligible for 
employment in the public school system and shall 
teach only those subjects for which they are 
certified. 

b. Teachers shall be chosen on the basis of their 
qualifications and their ability to work with 
children and shall have the ability to work co­
operatively with other group home staff in meet­
ing the total needs of residents served. 

5. .The group home shall provide assistance and guidance 
in locating resources and opportunities for higher 
education according to the resident's ability and :' 
interest, 

D. Recreation 

1. The recreational program of the group home shall in­
c1ude maximum use of available community recreational 
resources and facilities. 

2. Staff and volunteer direction and supervision of the 
recreational program shall be provided both indoors 
and.outdoors. Individual initiative and creativity 
shall be encouraged. . 

3. The group home shall provide suitable space and ap­
propriate equipment for both indoor and outdoor 
recreat'ion. There shall be at least one area within 
the group home for recreation. 

E. Community Relationships 

1. It is the responsibility of the group home to develop 
and implement a program in the surrounding community 
in order to build community interest, support, and 
rc='sources. 
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2. 

a. .The resident, under staff supervision, shall be 
given oppprtunities and encouragement to take 
part in community life when he has gained suffi­
cient security in the g:coup living situation. 

b. Residents shall be encouraged to become acquainted 
with and to develop appreciation for the cultural 
and educational resources of the community, such 
as places of historical interest, museums, art 
galleries, etc. 

c. Commun~ty participation shall also be furthered 
by allowing older residents who can do so to , 
accept employment in the community, either in 
paid or volunteer jobs, not only to 'earn spend ... 
ing money, but also to experience the benefits 
and responsibilities of community employment. 

d .. Community interest in residents and efforts in 
their behalf (public parties, social skills, 
entertainment, invitations to visit families) 
shall be evaluated in advance by the staff and 
residents to ascertain that these are in the 
best interests of the residents. 

Volunteer Services 

a. 

b. 

Written standards for volunteer recruitment, se­
lectionand participation shall be devised and 
followed by the group home. 
A written record of volunteer activities shall 
be maintained in the file of each volunteer. 

F. Clothing' 

1. It shall be the responsibility of the group home when 
possible to work with the residents' parents or guar­
dians to see that each resl.<;lertt is provided with ade­
quate" comfortable, and well-fitting cloth:es;, appro.­
priate in style to those generally worn by their peers 
in the community. 

2. Each resident shall have clothing exclusively for his 
'own use. 

3. Residents shall be permitted to participate in the 
selection and purchase of their own clothing wbenever 
possible and appropriate. 

4. Group-homes shall consider the use 6f planned cloth­
ing budget plans for each resident,particularly for 
adolescents. . 

5. Clothing shall be individually inventoried~and cur­
rently reviewed by the staff and residents to determine 
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the need for repairs and/or replacement. The re­
.sults of such inventories shall be reported promptly 
to the proper administrative staff person. 

6. When the resident leaves the group home, he shall be 
allowed to take his clothing with him. 

G. Allowances 

1. The group home shall provide opportunities for resi­
dents to learn the value and use of money through 
earning, spending, giving, and saving. 

2. An allowance appropriate to age and needs shall be 
provided each resident when congruent with the pro­
gram of the group home. The allowance shall be re­
gular and in an amount known to the resident. 

H. Discipline 

1. A written standard delineating discipline procedures 
shall be developed by each group home and shall be 
available for review. 

2. A clear differentiation shall be made between rights, 
privileges and responsibilities of residents. 

3. Control and discipline of residents shall be staff 
responsibility. 

4. Discipline shall be related to the specific misbehav­
ior; Degrading or vindictive action is prohibited. 

5. Corporal punishment is prohibited. 

6. Group homes shall not punish residents by manipula­
tion of their rights to meals, mail, and/or family 
visits. 

7 .. ,Disciplinary isolation (see defin~_tion on page 3) 
of a child shall require approval of the group home 
director or his designee. In all instances, the 
group home director p~ his designee shall be npti­
fied within one hour of the initiation of isolation 
by the counselor on duty. A letter notifying. the 
director of any resident's isolation shall be de­
livered by the counselor on duty to the director's 
office within four (4) hours of the initiation of 
isolation. 

a.' N0 resid.ent shall be isolated f0r m0re than four 
(4) hours at anyone time nor more than eight (8) 
hours within any'forty-eight'(48) hour period; 
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b. Any resident in isolation is to be visually ob­
served at 1east,every fifteen (15) minutes or 
more frequently'if his behavior merits it or if 
there is danger that he might harm himself. 

c. Any resident confined in isolation shall have 
means of communicating with staff at all times. 

d. All isolation areas shall be approved by the ap­
propriate authority in the Department of Correc­
tions prior to their designation as "isolation 
areas". 

8. if Time out areas 11 shall be approved by the appropriate 
authority in the Department of Corrections prior to 
their designation as "time out areas". 

I. Visitation 

/ 

1. Written visitation procedures shall be developed by 
each group home and shall be made available to parents, 
residents, staff, and other interested persons. 

2. Parents and other individuals important to the resident 
shall have the right to visiting privileges according 
to formulated plans .. 

3. Opportunities for family involvement shall be frequent 
and flexible in order to meet the needs of resi.dents 
and their families, but shall not conflict with the 
on-going functioning of the group home. 



CRITERIA FOR ADMISSION TO GROUP HOMES 

A. Each group home shall have written admission procedures 
outlining in detail the home's cr:i:teria for admission. 
Those procedures shall include, but not be limited to 
the following: 

1. ' The Screening Process 

a. The screening process shall include a complete 
social history which shall be submitted by the 
referring agency. , . 

b. Screening 'shall establish that the candidates re­
ferred for admission to the group homes are chil­
dren who are between the ages of eight (8) and 
twenty-one (21) and whose families cannot or will 
not meet their needs in a satisfactory manner 
even'with maximum use 6f available resources. 

c. Acceptance for care in the group home shall be 
based upon a social history, which shall include 
identification data, psychosocial information, 
medical information, all records of previous medi­
cal and/or psychological treatment, institutional 
placement records, school records, court records, 
vocational training records, and job history. 
The'history shall also include any other perti­
nentrecords and test results. A medical exami­
nation shall have been completed within the six 
(6) months prior to referral. Psychological and/ 
or psychiatric examinations shall be completed 
as required by the Admissions/Release Committee 
on a case-by-case basis where thE? candidate's 
past record indicates violent, agjgressive, or 
bizarre behavior. 

d. On the basis of this study, a group home shall 
admit only: 
(1) A child whose needs it can meet. In deter­

mining whether the child '·s needs maybe met, 
the following factors shall be considered: 
(a) Candidate's degree of internal control 
:.: and ability to function in a community-

based setting; 
(b) The availability of trained professional 

staff necessary tQprovide the candidate 
with maintenance, care, or treatment re­
quired by his physical, mental, or emo­
tional condition. 

(c) The age range, group composition, and 
sex of residents presently in the group 
home relative to the age ,and sex of the 
candidate; 

(d) The mental, physical, and emotional 

30 

• 

• 



• 

• 

• 

(e) 

condition of the candidate relative to 
that of the residents in ,the group home. 
Availability of educational facilities 
suitable to the child's needs. 

2. Ao.mission Process 

a. All referrals for admission to the group home 
shall be made to the director of the home or to 
his designee. The referral process shall be ini­
tiated by the submission of the requ±~edmaterials 
by the referring worker. In addition to an as­
sessment of this material to determine if the 
referral meets the above criteria, the pre-admis­
sion process shall include: 
(1) Interview with candidate, candidate's family 

or significant others to discuss the hopes, 
expectations and goals of each. 

(2) Where appropriate an interview with the re­
ferring worker shall be held. If an inter­
view is not possible, verbal communication 
with the referring worker shall be mandatory. 

(3) Discussion with the above of all ramifications 
of placement in the group home: 
(a) legal custody; 
(b) continuing role and responsibility; 
(c) continued parental involvement and 

responsibility; 
(d) if feasible, financial contribution; 
(e) confidentiality; 
(f) visitation; 
(g) eff.ect placement may have on individuals; 

and 
(h) short and long term goals of placement. 

b. No candidate shall be denied admission to the group 
home on the basis of the parent's or guardian's 
inability or unwillingness to cooperate with the 
group home. 

c. There shall be a pre-placement visit of three to 
five days by the candidate to the group home ex­
cept where distance or circumstances are prohibi­
tive, as determined by the Youth Services Regional 
Coordinator. 

d. There shall be a brief visit by the parent(s) to 
the home which shall include an interview with the 
director, or his designee, and the family counselor. 
Where distance or circumstance prohibit a parental 
visit, the family counselor shall visit the family. 

e. Exceptions to these admission criteria shall be 
made only with tfie approval of the Director of 
the Division of Youth Services. 
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;3. . Admissions/Release Committee 

.This commit.tee shall. consist of not less than three 
(3) members; not more than 1/3 of the Admissions/ 
Release Committee shall be group home staff members. 
At least 2/3 of the Admissions/Release Co~ittee 
shall be composed of professional and/or community 
representatives. All decisions regarding admission 
to the group"home shall be made by this: committee. 

4.. Placement Process 

a. Each candidate and his family s.hall be given a 
written statement of the home's rules and regu­
lations by the director of the group home. 

b. When the above procedures are satisfactorily com­
pleted, arrangements for transfer of the case to 
the group home shall be completed as soon as 
possible. 

.. 
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RELEASE CRITERIA 

, 

A. tJpon the release of the resident from the group home, 
he shall be referred for supervision and/or discharge 
to .aftercare, to other local agencies, or to a non­
residential service unit. 

B. Where any<other communi,ty service. agency will be involved 
in supervising the resident following release from the 
group home, the group home staff shall be actively in­
volved with such agencies on an on-go.ing. basis wherever. 
possible. . 

C. The group home shall develop trial period and release 
procedures and practi:ces; they shall be in writing and 
shall be known by res,idents, staff, related agencies and 
persons .. 

D. The group home shall provide for a continuity of services 
during the early stages of post-group home adjustment, 
giving consideration to: 

1. Treatment activities 

2. Vocational activities 

3. Educational activities 

E. Wherever possible, the group home shall arrange a trial 
period prior to release during which: 

1. the resident shall be allowed to reside outside the· 
group home; but 

2. the resident shall be eligible to receive all services 
of the group homei and 

3. the group home staff and/or other agencies supp.lying 
services shall be responsible for det.ermining the 
boundaries and limits of the trial period. 

F. The group home shall make counseling services available 
to residents who have been released and their families, 
These services shall be. in cooperation with and in sup­
port of other comm.unity agencies providing services to 
the resident . 
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G. Prior to release, the resident's primary counselor shall 
prepare a written report outlining the essential elements 
in the resident's group home adjustment and the plan for 
con'tinuity of service during the post-group home adjl.,lst­
mentperiod. This plan shall be approved by the dire'ctor 
of the group home and by the Admissions/Release Committee. 

H. The group home shall maintain a file showing current ad­
dr~ss and phone number of the released 'resident. ,This 

'file shall be maintained for at least one year following 
ielease. . 
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