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PROJECT DESCRIPTION 

The award of this grant provided for the second year of funding 

for increased police se~vices in the town of East Kingston. During 

the period of this project, East Kingston had ~ population of 960. The 

police department, consisting of Chief Edward Morrill-and thr-ee officers, 

operated on a part-time basis. The town has over twenty miles of town 

and state roads, which prior to the original project implementation in 

197§, were patrolled primarily at night. During the day, dispatch 

services were provided by the Rockingham County Sheriff's De~~ttment in 
'\ 

Exeter, eight miles away. The second year project 'continued tt\ provide 

forty-five additional hours per week of patrol time during the daytime. 

According to Chief ~10rrill, this was necessary to combat the incidence 

of such crimes as breaking and entering and vandalism which were 'occurring 

primarily in the daytime hours. During the first year of the project 

the incidence of reported vandalism decreased from,the previous year 

number of seventy-five to fourteen. The incidence of reported crimes 

of breaking and entering, however, rose to eleven from the previous 
.:' 

year's level of five. The objective of the second year project, as 

stated in the grant application, was to continue the reduction of the 

incidence of these crimes. 

PROJECT OPERATION 

During tDe, proje'ct period the East Kingston Pol ice Department 

continued its expanded police patrol coverage by providing wage and 

benefits for forty-five hours per week over what was provided for from 

the town's financial resources. This was accomplfshed as it had been 
C' . '. 

during the previous grant period. Chief NorrHl scheduled himself for 

patrol duty from 3:3.0 'porn. until 8:00 p.J11. on weekdays. Two 

additiQnal regular officers were scheduled between 8:00 p.J11. and. 1:00 a.m. 
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These officers worked together as a team in the town~s police cruiser? 

Chief Morrill believed that this was the most efficient way to meet 

~ the objective of reducing crime. Prior to implementation of the original 

project in 1975, patrol coverage was only able to be provided on an 

"as heeded II basis on weeknights and from 8:00 p.m. until 1 :00 a.m, 

on Saturdays. 

During the second year of the expanded police coverage the number 

of reported crimes of breaking and entering remained virtually 

constant; there were thirteen during subject project period compared 

o with eleven during the first year. The reported incidence of vandalism, 

however, increased from fourteen during the fi. rst year of expanded 

patrol coverage to twenty-five during the second year. Thi's figure, 

however, is well below the number of seventy-five reported vandal isms 

during the year of 1975) the year preceeding the original grant period. 

Chief Morrill did not intend to apply for third year funding to 
t·, 

continue the project past the second year expiration date of JailUary 31, 

1978. It was assumed that the town of East Kingston would provide for 

the continuation of the expanded patrol coverage through its own 

resources. The town, however, fa i 1 ed to provi de for thi. sin its 1978 

budget which resulted in the loss of the additional forty-five hours 

per week coverage. Chief Morrill's records indi~ate that during 1978 

the number of reported breaking and entering crtmes rose to eighteen 
" 

(38% increase) and reported vandal isms increased to fifty-three 

(1l2%ec increase). The chief attributes this rise to the loss of the 

additional patrol hours even though the number of regular officers 

increased from three to four dur;'ng th~s period. Chief Morrill feels 

that the increase in crime is due to the fact that the 
" 

daytime coverage, proVided under the grant is not now able to 
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be provided. Because of the increa$e in the crimes of breaking and 

enteri ng and vandal ism experi,enced i.n the year $ ince subject proje.ct 

expiration, Chief Morrill has appl ied to this Commission forthi'rd 

year funding to once again provide addttional police patrol bours to 

help combat these crimes. 

CONCLUSIONS AND RECOtl~1ENDATIONS 

The evaluator t~ of the opinion that the current practice of 

schedul ing two East Kingston Pol ice Officer-s during peri.Qdsof cruiser 

patrol is not the most efficient or effective utilization of avatlable 

police resources. East Kingston now lias four regular officers, in 

addition to the Chief available for patrol duty~ This is a 25~~ i.ncrease 

in the departme.nt during the grant period. It appears that the effecti,ve 

scheduling of these resources would provide the police exposure and 

deterrence to crime that Chief Morrill feels is his objective in applying 

for third year funding for increased police serviceso For this reason 

it is recommended that the appl ;,cati,Qn ~ubmittedfor continuation of 

increased police services be dented. 
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