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FOREWORD 

Background 

The Fo~ndation for Continuing Education in Corrections (CEC) received in 
1978 from the Office of Criminal Justice Planning a statewide Correctional Train~ 
ing Subvention grant. Thi$ Project was established to defray some of the .costs of 
manpower development within 60 local probation departnients in the state of Cali­
fornia. 

Over the past several years, there have' been many efforts to develop tra in­
ing needs assessments for correctional personnel~ but the~~ were usually the 
efforts of individual departments or regional criminal justice systems. Much of 
the preliminary work done in this area was conducted by the Northern California 
Crimi.nal Justice Training and Education System (TES), the Modesto Regional Train­
ing Center, the Riverside Justice Academy and the San Diego Correctional Academy. 

The need to conduct this assessment stemmed from the concern of many in the 
field, includ-ing CEC's Advisory Committee and the Project~s Screening/Selection 
Committee, which has the respons'ibility of funding requested training programs. 
The questions of which training is needed and by which staff have long been un­
answered. 

Fifty-three of 60 probation departments in California were sent 900 surveys 
to determine the training needs of both field/court and institutional pe~sonnel. 
Agencies were requested to have staff fill out the surveys and rate the needs of 
line staff, supervisors/middle managers and administrators. Not only was line 
staff to rate their own training needs but the needs of supervisors and adminis­
trators, as well. Supervisors and administrators were also asked to rate the 
needs of all three staff levels. Ninety-two percent of the agencies responded 
to the questionnaire. 

In order to get a more comprehensive overview of the training needs of pro­
bation line staff, CEC also sampled responses from superior courts and local law 
enforcement agencies. 
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METHODOLOGY 

Background and Research Desian 
On November 3, 1977, the Foundation for Continuing Education in Corre~tions 

began to assess the training needs of the field of probation by mailing out ques­
tionnaires to all 60 county probation dElpartments in the ~tate of California. 

- ',-' ~~,r 

Tpe purpose of the' survey was to obtain immediate information that woUld help 
plan for the implet)1entation of thestatew-r-de Correctional Training Subvention 
Project, whichwou',\d.~ventually pay for a large portion of the training cpsts 

'. . '() ~ ":-

(travel, per ~iem and tuition/registration fees) of local probation p~rsonnel 
jp the state. 

The questionnaire requested information on the high priority training needs 
.. '.'..' 

of the respective agencies. Agencies were asked to identify the training peeds 
of line staff, supervisors/middle managers and top Qdministrators in both field~ 
court and institutional services. 

Thirty-eight of the 60 probation departments surveyed completed and returned 
thi$ initial. survey, Fifty-nine courses were listed as needed for line staff, 

t: fifty-one for supeY'visors/middle managers, and thir~y-seven for the administrators. 
Many of the courses listed by the agencies wer~ duplicate listings and needed 

further refinement as to specific course title. Th~ lists of course~ were then 
given to select groups of practitioners to categori?e, update and refine b~fore 
being mailed back to the agenCies for rating and prioriti2:ation in tne fonn of 
the tNining needs assessment survey. (J 

Traini~g Needs Assessment Surve¥ . 
It was not feasible to survey a,ll probation stqff ill Califor'lia; however~ 

it was felt that a 10% sampling of the practitioner~ woul~ provi~~ ap~quate in~ 
sight as to perc~ived need. Nine hundred sL1rveys w~re m~Heci out to illl ~~encies 
that had at least three full-time professional staff working in the departlJlent. 
The survey was color-~oded in order to distingu~sh~etween field/<;ourt serYtices 
and instit~tion~l.serVices. Ninet~-two percen~ Qf th: a9~ncies r~spopded t~, 
questionnalre. Elghty-four percent of t~esurveys ma11ed out wer~ returpie~ to ~ 
CEe for computation. . ~ 

Several counties "staffed" the,ir responses and therebY one qllest10nnaire often 
represented the views of more than one employee. Taking ~his pro'1ess by several 
counties into consideration~. input by professioMls in t~~ field ~xc~~ded tM 
goal of CEC for a 10% sampling. 
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, After receiving the completed questionnaires, CEC staff reviewed each for 
accuracy and comp 1 eteness. The survey forms were then turned OVer to the.~j: 

jr- .--

California Youth Authority1s local justice training department for computer 
programming and processing •. 

The c;omputer printouts were then analy~ed byCEC staff and the mean Likert 
score was computed for all courses 1 resulting in prioritized rankings. These 
rankings represent the v1ew(of line staff, supervisors/middle managers and 
administrators of perceived training needs of the respective positions. 

Use of Training Needs Assessment 
The major purpose of the training needs assessment is to give a listing 

of ~ercei6ed (prioritized) training needs of positions within both the field/ 
- ' 

court and institutional services. CEC Screening/Selection Committee and others 
~ . 

have expressed a concern about the various kinds of training courses currently 
being requested by the fie,ld through the Training Subvention Project. The major 
attention is to whether or not the training is job-related and whether or not 
the subject matter has been validated. 

In order to deal with this problem, CEC has recommended that all future 
training programs be ~ased on the results of a functional task analysis of every 
position within local correctional agencies. The knowled~e~ skills and abil­
ities identified in the task analysis should be the crite~ia for determining the 
content of courses offered for training of personnel within these positions. 

The CEC training needs assessment was compared to the entry level deputy 
probation officer task analysis, completed by the Foundation in 1977. After 
analyzing and comparing both documents, we can say that both are complementary 
and reinforce the need for prescribed training. 

Included as a supplement to this training needs assessment is a core cur­
ri cu 1 urn and a seri es of elect i ve courses', wh i ch can be used by each agency in 
developing a comprehensive training program. Agencies are encouraged to re­
quire their staff to complete the core curriculum before pursuing elective 
course offerings. To meet the needs of the respective departments, each agency 
should also design and develop its own master training scheduled based on the 
needs assessment. 

In order to aid the reader in using this 
following explanation of the Likert scale and 

-2-
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document, we have included the 
-

ranks of the various courses. 



Likert Scales 
The Likert scale.s should be interpreted as classes of information. The 

number 111" in this case is viewed as the greatest need. A Likert value of 1.6 . 

and 1.4 are both less than the maximum score (ilstrongly needed") of "1" and 
more than the score (llneeded ll

) of 11211; but l.6 tends more towards 11211 and 1.4 

tends more towards 11111, with 1.5 as sort of a boundary or a guage that can be 
used in making value jUdgments. 

The Likert values given are mean scores, and it should be remembered that 
they are not absolutes but only indications of value. It depends on how they 

, '~ 

are distributed. If a value of 1.965 is given, it/.rritlst'Z'be remen;JI;et'ed that peo-
. //" //~. II ',-;' 

ple replied on the scale with ~atings from 11111 ~fJ 115 11 an{tthat (the given value 
is just an indication of the average of opinion(~ of alJfthose who completed the 

'\ // 
survey. 

Ranks 
Whereas the Likert scores indicate an opinion of need, ranks are also impor­

tant since they relate the need of one course to the need of another. Hence, 
they do an excellent job of indicating the need for the course based on the pri­
orities of those ranking the courses. However, they not only indicate the need 
but also the most needed courses. 

The following is a table of the overall perspective of the total number of 
courses ranked by the 900 respondents. 

a vera 11 P erspec lve 
Field and Court Services # of Courses J% of Column TotalJ 

Likert Score Line Staff Supervisor Administrator Total 
1.0 - 1.99 9 112.91 1 12.41 5 lY~·6 ) 15 (10.5 

2.0 - 2.99 39 (55.71 36 187.81 27 (84.4) 102 (71.3 

3.0 - 5.0 22 (31.4) 4 (9.8) a J01 26 118.2 

Total 70 ( 100) 41 ( 100) 32 ( 100) 143 (100) 

Institutional Services 

) 

) 

) 

1.0 - 1.99 15 121.4) 11 (26.8) 8 (25.01 34 (23.8) 
. "P, 

158.61 165.9l J.75.01 92 (64.3) 2.0 - 2.99 41 27 24 

3.0 - 5.0 14 120.01 3 17.3J 0 101 17(11.9) 

Total 70 ( 100) 41 (loa) 32 ( 100) 1'43 (100) 
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The table incidates the number of courses (and percent of total) that 
is collectively (overall evalua"tllon) thought to be needed for each position 
by Likert need scale. The following is a summary of the table. 

f 

1. Line staff (of both services) are thought to need approximately 
half of the courses in the "uncertain" to "needed ll category (Likert 
2.0 - 2.99). The field and court services survey indicates a lesser 
need for certain courses than institutional services, reflected by fewer 
courses in the "needed ll to '~trongly needed II categories (12.9% as opposed 
to 21.4%) and more courses in "uncertain" to "not needed" categories 
(31.4% and 20.0%, respectively). 
2. Supervisors in institutional services are thought by all perspec­
tives to have a stronger training need than field and court services as 
reflected by the differences in number of Likert 1.0 - 1.99 courses. 
However, both services feel the courses surveyed are generally needed and 
that less than 10% of the courses were rejected towards the IInot needed II 
class. 
3. Both services seem to feel that admi'nistrators are in need of training. 
Perhaps these data better reflect an accurate assessment of types of courses 
administrators need. 
4. In general, both services found more courses to reject in line staff 
than in su~~!""isors and administrators course needs. This could simply re­
flect the decreased diversity of training topics presented in the survey 
from line staff to administrator (70, 41 and 32 courses, respectively) .. 
Th~s, all of the couPses in the adminstrator class more closely meet the 
needs than all of the supervisors courses and line staff courses. 
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FIELD AND COURT SERVICES 
, ANALYSIS OF LINE STAFF TRAINING NEEDS 

,) 

--;:':;;;Zi!'-::::::::::,~, 

',. 

Line staff perceived 11 courses as the highest priority need. They also 
felt that an additional 39 courses were needed to perform the tasks required 
of the deputy probation officer. Supervisors were in agreement with line 
staff as to the total number of needed courses; however, they did disagree 
slightly with the priority ranking. Administrators reported 16 courses as 
the highest need for line and also 37 other needed courses. All three raters 
agreed strongly with eight of the top 10 courses. 

1. Adult Law 
2. 
3. 
4. 
5. 
6. 

Report Writing 
Juveni.le Law 
Interviewing Techniques 
Adult Probation Process 

-
Juvenile Probation Process 

-
7. Supervision Techniques in Probation 
8. Techniques of Investigation in Corrections 
The eight coUrses had a mean Likert score of 1..5 - 1.8 with a maximum 

score possible of 1.0. 
Of the top 20 courses rated by the three positions, there was agreement 

on 13. If only line staff and supervisor responses are compared i there is 
agreement on )7 of the top 20 course~. For the line staff training, 30% of 
the courses were slanted towards the "not needed II category. 

, In order to provide the agencies with a guide for future training of their - - . 
staff, we have included a listing of the top 20 coursesident1fied in the 
assessm~nt. It is felt that four courses of ~he top eight could be integrated 
into two courses. We recommend that Adult and Juvenile Law be offered as one 
course ai1d that Adult and Juvenile Probation Process be offered together. i 

It is also recommended that the 20 courses be taken over a three-year 
period with the completion of the core curriculum being required during the 
first twelve months of employment. 
Core Curriculum for Line Staff (First Year of Employment) 

-
1. Juvenile and Adult Probation Process 
2. Juvenile and Adult Law 
3. Inte~~iewini'Techniques 
4. Report Writing 

,,::5-
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..... 

5. Techniques of Investigation in Corrections 
6. Supervision Techniques in Probation 

Basic Elective Curriculum (Second Year of Employmerttl 
, ,........ ( . 

1.., Juvehi le and Adult Law (Annual Update) . 
2. Counseling Techniques 
3. Case10ad Management 
4. The Alcoholic Client 
5. Legal Responsibilities of Staff 
6. Communication Skills 
7.. Community Resources 

. ~9vanced Elective Curriculum (Third Year of Emp1~yment) 
1. Workload Management (Organizing and Planning) 

-
2. Crisis Intervention 
3. Listening Skills 
4. Handling and Treating the Violent Offende'r 
5. The Drug Abuser 
6. Substance Abuse 
In 1977,' CP:PCA and the Foundation for Continuing Education in Corrections, 

at their Leadership Institute, developed a task analysis for entry level deputy 
probation officers. This document prescribes the knowledge, skills, abilities 
and personal characteristics necessary to do the job of a probation officer. 
The new employee should have acquired the knowledge, skills and abilities prior 
to emp10yment. If the employee is deficient in any area, he/she should be re­
quired to take a refresher course to bring them up to the desired standard. 

During 1978, the Foundation's Standards and Training Committee used the 
task ana~ysis to design a core curriculum that should be completed by all 
entt'y level deputy probation officers before being assigned a caseload. 

The core curriculum based on the task analysis is also included here as 
Ii a guide in scheduling training programs for aJl new employees. 

i' 

I. Law and Procedures. 
A. Criminal justi ce system 
B. Court 
C. Client rig~is· 
0.- Courtroom demeanor and procedures 
E. Laws 
F. Departmental procedures 

-6-
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II. Organizing, Planning and Decision Makfni 
A. Time management and caseload management 
B. Information collection and analysis 

o o/~ 

C. Goal-setting/recommendation 
III. Socio-Economic Factors of Client Populatioh - . 

A. Individual and social environment 
B. Cultural awareness/differences 
C. Urban problems 

-
IV. Knowledge of Human Behavior 

A. Diagnostic techniques 
B. Psychological theory 

-
C. Motivation theory 
D. Assessing client needs 

V. Communication 
A. Interviewing techniques 
B. Report writing 
C. Modes of communication 

VI. Counsel ing Techniques. _ 
A. Casework techniques (individual) 
B. Group techniques 
C. Family and social systems 

VII. Community Resources_ 
A. Knowledge of available resources. 
B. Referral techniques and follow-up 

The following is a basic and advanced curriculum recommended by the 
Standards and Training Committee for deputy probation officers: 

".':~ 

, Phase I - "Basic Training" 
40 hours (to be taken prior to client contacts) 
32 hours of which is devoted to the following job dimensions: 

I. Law and Procedures 
II. 

III. 
IV. 

V. 
VI. 

VII. 

Organizing, Planning and Decision Making 
Socio-Economic Factors of Client Population 
Knowledge of Human Behavior 
Communication 
Counseling Techniques 
Community Resources 

-7-
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Phase II -"Advanced Basic" 
Within the first year. 

'I 

o4Qhours training plus Peace Officer Training 
Mandated: 
I. Certificated training in: - -

A. " Defensive Driving, 
B. CPR 
C. First Aid 

II. Legal and Court Decision Update 
Electives: 

- -
I. Subjects identified by the individual, his supervisor or the 

department. 
Phase III - "Advanced" 
A minimum of 24 hours 'Graining per year after completion of Phase II 

training. 
Mandated: 
I. Maintain certification in: 

-
A. Defensive Driving 
B. CPR 
C. First Aid 

II. Legal and CDurt Decision Update 
-

Electives: 
- -

I. Subjects identified by the individual~ his supervisor or the 
department. 

~8-
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Rank 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 
16. 

17. 

18. 

19. 

20. 

21. 

'22. 

PROBATION TRAINING NEEDS ASSESSMENT 

FIELD AND COURT SERVICES 
LINE STAFF PERSPECTIVE OF LINE STAFF COURSES 

Course Information Statistical Information 

Course Title 

Report Writing 

Adult Law 

Juvenile Law 

Inter-viewing Techniques 

Supervision Techniques in Probation 

Juvenile Probation Process 

Adult Pr.obati.on Process 

Techniques .of Investigati.on in C.orrecti.ons 

The Alc.oholic Client 

Juvenile/Criminal Law/Update 

Co~nseling Techniques 

The Drug Abuser 

:Connnunity Res.ources. 

Substance Abuse 

Crisis Interventi.on 

Legal Resp.onsibilities .of Staff 

Caseload Management 

Narc.otics and Dangerous Drugs 

Handling and Treating the Violent Offender 

Communications Skills 

Workload Management (Organizing & Planning) 

Diagnosis, Classification ,& Treatment 

Series 

2 

1 

1 

2 

1 

1 

1 

2 

3 

1 

2 

3 

4 

3 

2 

5 

2 

3 

3 

2 

2 

2 

, I 
Course 

02 

02 

01 

07 

07 

03 

04 

01 

05 

09 

06 

04 

01 

03 

10 

11 

05 

07 

08 

08 

04 
11 

Mean 
Likert Score 

1.636 

l.658 

1.659 

1. 726 

1. 750 

1. 793 

1.803 

1.849 

1.940 

1.969 

1.974 

2.029 

2.042 

2.085 

2.090 

2.098 

2.149 

" 2.192" 

2.211 

2.217 

2.222' 

2.267 

Percenta e 
Basic Advanced S ecialized 

84.5 

87.5 

90.0 

77.6 

61.3 

91.3 

89.6 

72.5 

51.0 

34.7 

60.0 

47.6 

70.9 

48.4 

46.9 

24.6 

73.3 

43.2 

29.6 

72.1 

74.8 

44.4 

6.0 

6.0 

5.6 

12.8 

19.7 

2.6 

3.0 

10.7 

23.3 

36.9 

20.4 
25.5 

16.0 

22.7 

25.8 

44.9 

12.6 

22.9 

30.9 

13.7 

11.8 

26.8 

9.4 

6.4 

4.3 
Co. 9.4 

18.8 

6.0 

7.3 

16.7 

25.5 

28.2 

19.5 

26.8 

12.9 
28.8 

27.1 

30.4 

13.9 

33.7 

39.3 

14.1' 

13.2 

28.6 
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Rank 

23. 

24. 

25. 

.26. 

i27. 

.28. 

29. 

30. 

3I. 

32. 

33. 

34. 

35. 

36. 

37. 

38. 

39. 

40. 

4I. 

42. 

43. 

44. 

45 ..• 

46'~ 

4.7. 
!.~8 • 

Course Information 

Course Title 

How to Reach and Treat the Hardcore Client 

Introduction to Treatment Techniques 

Family Counseling 

Listening Skills 

The Juvenile Offender 

The Multi-Problem Family 

The Adult Offender 

Courtroom Demeanor/Procedures & Presentation 

Victim Assistance/Victims of Violent Crimes 

Stress Management 

Due Process/Rights of the Offender 

Principles of Casework 

Conflict Resolution 

Juvenile Institution Policy: and Procedur\? 

Motivational Techniques 

P.C. 832, Legal Search and Seizure 

Decision Making 

Working Effectively with Other Agencies 

Role Definition 

Correctional Services 

Special Offender Training 

Time Management 

Self AwarenesS 

Public Relations 

Parent Effectiveness Training' 

CuI tural ApprE;lciatibn 

Series Course 

3 

2 

2 

2 

3 

3 

3 

2 

3 

2 

3 

2 

5 

1 

5 

1 

5 

4 

5 

4 

3 

5 

5 

4 

2 

5 

. () 

! 
.J. " "'" ,~_ 1.,_ .. 

06 

03 

12 

22 

1~\ 
13 

11 

13 

10 

19 

09 

"21 

07 

08 

10 

05 

02 

03 

03 

04 

01 

05 

09 

02 

23 

01 

! 

I 

Statistical Information 

Mear!: 
Likert Score 

2.286 

2:301 

2.324 

2.337 

2.346 

2.351 

2.393 

2.432 

2.435 

2.502 

2.534 

2.542 

2.573 

2.586 

2.589 

2.590 

2.596 

2.618 

2.618 

2.747 

2.784 

2.810 

2.853 

2.858 

2.905 

2.951' 

27.0 

68.7 

35,.2 

76.3 

70.3 

42.9 

68.6 

70.6 

45.2 

49.5 

66.8 

64.8 

49.5 

63.1 

42.3 

66.2 

65.5 

67.7 

59.2 

54.9 

16.6 

55.0 

49.5 

56.0 

2.6.6 

55.3 

35.8 

11.6 

31. 7 

8.9 

10.0 

28.7 

11.3 

10.0. 

21.9 

25.4 

15.0 

12.4 

24.2 

7.2 

27.9 

12.7 

16.9 

16.1 

19.4 

23.6 

28.7 

20~6 

16.0 

17 .1 

31.6 

16.6 

e 
ecialized 

37.1 

19.6 . 

33.0 

~4. 7 
\j 

19'.6 

28.3 

20.0 

19.2 " 

32.8 

25.0 

18.1 

tP· 6 

2'6.1 

29.5 

29.7 

21.0 

17.4 , 

16.1 

21.3 

21.3 

54.6 

24.3 

34.4 

26.8 

41.7 

27.9 

::. 
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I ser:e, 
Mean I Percentage 

Rank Course Title Course Likert Score I Basic Advanced Specialized 
(.'1 

49. Evaluation Training 13 2.960 82.6 6.9 10.4 

50. Self-Defense Training 
I ·5 04 2.986 46.1 11.6 42.2 j 
t 

51- Office Procedures/Dictation 1 10 3.017 83.4 .9 15.6 

52. Dependent Children Referals 3 02 3.055 32.6 17.0 50.2 

53. Line Staff Relationship to Department 1 06 3.055 72.7 8.6 18.6 

54. Brokerage Model and Monitoring Programs' 2 09 3.071 22.8 24.5 52.5 

55. Behavior Modification 2 24 3.112 31.1 22.7 46.0 

56. Reality Therapy 2 20 3.114 25.9 24.0 50.0 

3.126 29~0 18.8 52.0 
i: 

57. The Volunteer in Corrections 4 06 

58. Trends in Corrections 5 08 3.133 33.7 33.3 32.8 

59. Team Buildd!ng 2 14 3.137 28.0 23.6 48.3 

60. Changing Roles of Staff 5 12 3.176 30.2 39.4 30.2 
I 

First Aid & Cardiopulmonary 5.6 48.8 
-' 61. Resusitation 1 11 3.224 45.4 
--' 
I 

62,(. Funding Sources 4 05 3.323 19.3 24.7 55.9 

63. Comparative Procedures in Probation 2 16 3.360 17.8 32.9 49.2 

64. Psychological Theory in Corrections 1 13 3.366 41.2 61.0 42.7 
, 

65. Social Theory in Corrections 1 12 3.435 42.2 14.5 43.2 

66. Transactional Analysis 2 18 3.530 18.4 24.1 57.3 

67. Rational Emotive Therapy 2 19 3.545 16.2 23.1 60.5 

68. Orthomolecular Therapy 2 15 3.577 10.6 13.2 76.1 

69. Gestalt Therapy 2 17 3.633 17 .. 1 24.0 58.8 

70. .Video and Audiovisual Techniques 5 13 3~904 ' 14.7 13.5 71. 7 

. , (~ . 
:1 
i 

II 
1/' 

0 
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PROBATION TRAINING NEEDS AS~ESSMENT 

FIELD AND. COURT SERVICES 
SUPERVtSOR PERSPECTIVE OF LINE STAFF COURSES 

// 

Course Information Statistical Information 

Mean Percentase 
Rank Course Title Series Course Likert Sc!ore Basic Advanced 

1. Adult Law 1 02 1.463 S8.1 2.7 

2. Report Writ;ing 2 02 1.5@ 93.6 1.8 

3. Juvenile Law 1 01 1.540 91.8 1.8 

4. Interviewing Technique~ 2' 07 1.663 89.2 5.3 

5. Techniques of Investigation in Corrections 2 01 1.684 85.3 6.4 " 

6. Adu1t'Probation Process 1 04 1.690 88.1 1.8 

7. Juvenile Probation Process 1 03 1.783 91.8 .9 

8. 'Supervision Techniques in Probation 1 07 1.883 67.2 16.3 

9. Ccinununications. Sld11:s 2 08 1.902, 76.3 16.3 

10. r Caseloaci Management .2 05 1.946 7108 18.1 
" 

11. Workload Manageme~t (Organizing &.P1anning) 2 04 1.991 70.9 18.1 

12. Listening'Skills 2 22 2.000 6.6.1 23.7 , 
13. Crisis Intervention 2 ' 10 2.035 48.6 25.2' 

14. Juvenile/Criminal Law/Update (SB 42, etc. ) 1 09 2.045 32.4 36.1 
/,) 

15. Handling and:r:reating the Violent Offender 3 08 2.098 3'6.6 49~3 

16. Counse ling T(.!chniques 42 06 2.115 66.3 :1.9.0 
, ; 

17. Narcotics ar~d Dangerous Drugs 

r 
3 07 2.123 52.6 17.8 

16. . 'Conununity B,esources i'">' 4 01 2.133 68.4 18.9 

19. The A1conQ.l icClient ! 3 05 2.194 i 44.1 22.5 
" 

" ,-' 
, 

20. P~C. 832,/Legal Search and Sei:ihre 
, 

1 05 2.205 68.8 11.3 
'~r" \ I 

21. . Intxoduct;;ion to. Treatment Techniques 2 03 2.214 71.2" 20.3 

22. L~ga1 Re"spon~ibilities of Staff 
(,,:, 

; 5 11 2.2~1 I 65.7 18.0 
I 1 

I J ,. 
I 

J I o 

Specialized 

9.0 

4.5 

6.3 

5.3 

8.2 

'10.0 

7.2 

16.3 

7.2 

10.0 

10.9 

10.1 

26.1 

31.4 

33~9 

14.5 

29.4 

12.6 

33.3 

19.8 

8.3 

16,,.2 

}J 
:r 

:1', .:~~ 
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Course Information 
/1 
/! 

Rank Course Tittle 

23. 

24. 

2'5. 

26. 

Crisis Intervention 
-:: 

Principles .·of Casework 

Substance .Abuse 

Working Effectively with Other Agencies 

27. The Juvenile Offender 

28. The Drug Abuser 

29. How to Reach and Treat the Hardcore Client 

30. The Multi-Problem Family 

31:::. The Adult Offender 

32";, . D.ecision ~l1aking 

33 >S\ Due Process/Rights of the Offender 

34. Diagnosis, Classification and Treatment 
Planning // 

35. 

'36. 

'I 
Vict:iJll Assistance/Victims of Violent Crime~> 
Family Counseling/; . J< 
Juvenile Instituti~l} Policy and Procedur€j~-' 37. 

38." 

39. 

.40. 

41. 

42. 
43. 

44. 

45. 

46. 

Time:~anagement 

Motivational Techniques 

Public Relations 

Stress Management 

Role Definition 

.' LineStaf£ Relationship to Department, 

Conflict Resolution' 

Correctional Services 

Office Procedure~!'/Dictation 

Statistical Information 

Mean 
Series Course Likert Score 

2 

2 

3 

4 

·3 

3 

3 

3 

3 

5 

3 

2 

3 

2 

1 

5 

5 

4 

5 

5 

1 

5 

4 

1 

10 

21 

03 

03 

12. 

04 

06 

13 

11 

02 

09 " 

21 

10 

12 

08 

05 

10 

02 

06 

03 

06 

07 

04 

10 

2.258 
Q 

2.265 

2.283 

2.294 

2.309 

2.309 

2.321 

2.336 . 

2.354 

,2.398 

2.419 

2.441 
2.459 

2.504 

2.609 

. 2.646 

2.672 

2.705 

2.711 

2.729 

2.812 

2.837 

2.846 

2.882 

Percent a e 
Basic Advanced Secialized 

4e.6 

71.9 

47.3 

61.4 

67.6 

45.0 

30.8 

49.5 

66.9 

57.4 

64.2 

71.9 

52.8 

42.8 
54.0 

57.0 

39.6 

54.6' 

36.6 

I 65.6 

77.8 

43.5 

59.4 

77 .8 

25.2 

13.0 

18.7 

21.1 
12.7 

22.5 

40.1 

26.6 

In6 

24.0 

22.0 

13.0 

18.2 

. 33.0 

16.0 

19 .. 6 

32.0 

20.3 

43.5 

'13.5 

8.6 

35.,6 

22.7 

7.6 

26.1 

).4.9 

33.9 

17 .4 

19.6 

32.4 

28.9 

23.8 . 

21.3 

18~5 

13.7 

14.9 

28.8 

24.1 

30.0 

23.3 

28.3 
. 25.0 

,:19.8 

20.8 

13.4 " 

20.7 

17 .• 8 

'14.4 

(J 

!) 
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Course Information Statistical Information 

Mean Percent a e 
Rank Course Title Series. Course. Likert .. , Score Basic Advanced S acialized 

47. First Aid and Cardiopulmonary Resuscitation 1 11 2.915 49.0 5.0 46.0 

48. The Volunteer in Corrections 4 06 2 ~'982 29.8 32.6 37.5 

49. Self Awareness 5 09 .2.990 4.5.0 22.0 33.0 

50. Parent Effectiveness ,Training 2 23· 3.008 25.2 28.2 46.4 ' 
,\ 

51. Brokerage M6q,el and Monitoring Programs 2 09 3.029 21.5 31.1 47.3 

52. Behavior Modification 2 24 3.115 25.4 30.3, 44.1 

53. Evaluation Training 5, 13 3.117 18.3 44.8 36.7 

(, Self-Defense Training 5 04 3.136 46.7 15.2 38.0 

(55. Changing Roles of Staff 5 12 3.142 33.3 33.3 33.3 

56. Special Offender'Tiaining 3 01 3.146 c. 7.6 38.4 53.8 
" 

I 5.7.:: Funding,· Sources 4 05 3.190 10.2 17.3 72.4 ...... 
-I==> 58 j Reality Thera~y 2 20 3.203 22.5 26.4 50.9 I 

59. Team Building 2 14 3.207 20 .. 0 32.6 47.3 
(:. 

60. l'sych.ological 'rheory in Corr,ections 1 13 3.216 39.0 37.0 24.0 

61. Cultural Appreciation 5 01 3.234 51.0 13.8 35.1 

62. Dependent Children--Referra1s 3 02 3~255 31.5 25.0 43.4 

63. Social Theory in Corrections 1 12 3.281 41.1 31.3 27.4 
., 

64. Trends in Corrections 5 08 3.357 25.7 42 ... 5 31.6 

65. Comparative Procedures in Probation 2 16 3.431 19.5 36.7 43.6 
" 

' ,-:, 

66. Gestalt Therapy 2 17 3.571 14.9 27.5 57.4 --

67. Orthomo1ecularl'herapy 2 15 ~.6l9 10.9 21.8 67.1 
, '<I ". 

68. Transactional Analysis 2 1,8 3.630 17.3 27.1 55.4 
I .-

69. Rational Emotive Therapy 2 19 . .;. 3.636 " I 13.6 27.2 59 •. 0 

70. Vi,deo C1.nd' Audiovisual Techniques 2 25 3.830 I 13.4 18.2 ' .68.2 
c::' I . 'l· 

, I 

! 
,> Q, 
,~> C' 

! 
.\>1 

t '" 
' . 
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Rank 

1. 

2. 

3. 

4. 
5. 

6. 

7. 

I 8. 
-I 0 
U1 9. I 

10. 

11. 

12. 

13. 

14. 

15. 
'(I 
16. 

17. 

18. 

19. 

20. 

21-
~ 

22. 
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PROBATION TRAINING NEEDS ASSESSllliNT 

FIELD AND COURT SERVICES 
ADlflNISTRATOR PERSPECTIVE OF LINE STAFF COURSES 

Course Inf,ormation Statistical Information 

Course Title 
Mean 1 Percentage 

Se r ies Cour s e Like rt Score Ir-::"Ba-s-':t:-· c-~A-::d-'v""an-ce-d':-'C-~S:-;p-e-c"';'i-a":"l":"'iz-e-:-d 

Juvenile Law 1 01 1.468 89.3 8.5 2.1 

Adult Law 1 02 1.520 , 
87.5 8.3 4.1 

Report Writing 2 02 1.531 85.4 8.3 6.2 

Interviewing Techniques 2 07 1.541 79.1 16.6 4.1 
-/ 

Adult Probation Process 1 04 1.645 87.5 12.5 0.0 

Legal Responsibilities of Staff 5 11 1.652 87.2 8.5 4.2 

Juvenile Probation Process 1 03 1.659 89.3 8.5 2.1 

Supervision Techniques in Probation 1 07 1.666 68.7 18.7 12.5 

Listening Skills 2 22 1.680 74.4 12.7 12.7 

Techniques of. Investigation in Corrections 2 01 1.750 73.0 11.5 15.3 

Juvenile/Criminal Law/Update (SB 42, etc. ) 1 09 1.770 29.1 43.7 27.0 

Gestalt Therapy 2 17 1.791 22.7 6.8 70.4 

Psychological Theory in Corrections 1 13 1.791 45.4 27.2 27.2 

P.C. 832, Legal Search and Seizure 1 05 1.875 66.6 8.3 25.0 

Communications Skills 2 08 1.875 64.5 20.8 14.5 

Decision Making 5 02 1.895 68.0 12.7 19.1 

Counseling Techniques , 2 06 2.020 68.7 20.8 10.4 

DUe Process/Rights of the Offender 3 09 2.020 76.0 13.0 10.8 

Victim Assistance/Victims of Violent Crimes 3 10 2.020 55.3 19.1 25.5 

Time management 5 05 2.062 75.5 15.5 8 .• 8 

Courtroom Demeanor/Procedures and Presentation 2 13 ': 2.145 69.5 10.8 19.5 

Handling and Treating the Violent Offender 3 08 2.187 37.5 33 •. 3 29.1 

t 



Course Information Statistical Information 

Series! Gourset 
Mean Percentage 

Rank Course Title Likert Scale Basic Advanced SI>ecialized 
I 
! 
; 

23. Community Resources 4 01 2.187 79.1 6.2' 14.5 

24. Conflict Resolution 5 07 2.191 52.1 28.2 19.5 

25. The Multi-Problem Family 3 13 2.191 46.8 34.0 19.1 

26. Stress Management 5 06 2.-212 46.8 29.7 23.4 

27. Principles of C~sework 2 21 2.229 70.8 20.8 8.3 

28. Working Effec.tively with Other Agencies 4 03 J~\.229 75.0 10.4 14.5 

29. Introduction to Treatment Techniques 2 03 2.250 64.5 20.8 14.5 

30. How to Reach and Treat the Hardcore Client 3 06 2.250 29.7 42.5 27.6 

31. The Juvenile Offender 3 12 2.276 62.2 15.5 22.2 

32. Juvenile Institution Policy and Procedure 1 08 2.304 73.9 13.0 13.0 

33. Diagnosis, Classification and Tr$atment 
I Planning 2 11 2.312 45.8 27.0 27.0 ..... 
0) 
I 34. Family Counseling 2 12 2.354 29.7 36.1 34.0 

35. The Alcoholic Client 3 05 2.354 39.5 22.9 37.5 

36. The Adult Offender 3 11 2.354 64.4 13.3 22.2 

37. Role Definition 5 03 ! 2.395 61.3 15.9 22.7 
! 

38. Crisis Intervention 2 10 ! 2.395 .' 39.5 31.2 29.1 ! . 

39. Line Staff Relationship to Department 1 06 2.458 79.5 11.3 9.0 
\ 

40. Public Relations 4 02 2.500 51.0 12.7 36.1 

41- Narcotics and Dangerous Drugs 3 07 2.520 39'.5 27.0 33.3 

42. Self Awareness 5 09 ,i 2.562 60.0 22.2 17.7 

43 .• Substance .Abuse 3 03 2.604 35.4 22.9, 41.6 

44. The Drug Abuser 3 04 2.604 33.3 25.0 41.6 

45. Mot.ivational Techniques 5 10 2.645 60.8 19.5 19.5 

46. Correctional Services 4 04 2.659 42.5 27.6 29.7 
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Course Information 
\ 

Statistical Infcirmation 

Mean Percent a 
Rank Course Titie Series Course Likert Score Basic Advanced 

47. Office Procedures/Dictation 1 10 2.666 75.5 8.8 15.5 

48. Changing Roles of Staff 5 12 2.765 36.3 45.4 18.1 

49. Brokerage Model and Monitoring Programs 2 09 2.913 32.5 27.9 39.5 

50. Parent Effectiveness 2 23 2.958 27.2 29.5 43.1 

51. Cultural Appreciation 5 01 2.978 45.2 21.4 33.3 

52. Evaluation Training 5 13 2.978 20.9 37.2 !I 41.8 r 

53. The Volunteer in Corrections 4 06 2.979 27.0 22.9 50.0 

54 ~, First Aid and Cardiopulmonary Resuscitation 1 11 3.021 43.1 4.5 52.2 

5.5. Self-Defense Training 5 04 3.125 46.5 9.3 44.1 

56. Dependent Chi1dren--Referra1s 3 02 ·3.133 33.3 16.6 50.0 
" 

57. Team Building ;,1 .~ 2 14 3.191 26.6 24.4 48.8 
I 
--' 58. Reality Therapy 2 20' 3.208 . 35.4 20.8 43.7 '-J 
I 

59. Behavior Modification 2 24 3.250 32.6 28.2 39.1 

60. Special Offender Training 3 01 3.260 19.5 36.5 43.9 

61. Social Theory in Corrections 1 12 3.333 46.5 27.9 25.5 

62. -Trerids,in Corrections 5 08 3.375 27.6 31.9 40.4 

63. Psychological Theory in Corrections 1 13 3.375 45.4 27.2 27.2 

64. Funding Sources 4 05 3.500 9.3 13.9 76.7 

65. Comparative Procedures in Probation 2 16 3.638 - 18.4 23.6 57.8 

66. Transactional Analysis 2 18 3.666 21.7 13.0 65.2 
~.' j 

67. Gestalt Therapy . -' . 2 17 3.770 22.7 6.8 70.4 

68. Video and Audiovisua~ Techniques 2 25 3.87~ 7.1 14.2 78.5 

69. Rational Emotive Therapy 2- 19 3.914 12.1 17,.0 70.7 

70. Orthomolecular Therapy /} 2 15 _.3.9~7 13.5 8.1 78.3 
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PROBATI.oN TRAINING NEEDS ASSESSMENT 

,~ FIELD AND caURT SERVICES 
.oVERALL ASSESSMENT .oF LINK STAFF 0 

Course Information Statistical Information 

Mean Percentage 
Rank Course Title Series Course Likert Score Basic Advanced Specialized 

i, 

t (~ 

1- Adult Law 1 .02 1.586 87(~ 5.3 6.9.0 
" " 

2. Report Writing 2 .02 1.587 87.2 5.1 7.65 

3. Juvenile ,Law 1 .01 1.6.02 9.0.5 4.8 4.61 

4. Intervievdng Techniques 2 .07 1.686 81.1 11.1 7.63 

"\ 5. Adult Probation ProcesS 1 04 1. 752 88.9 3.8 7.19 
,\ 

6. Juvenile P~obation Process 1 .03 1. 774 88 • .0 5.2 6.71 

7. Supervision ,Techniques in Probation 1 .07 10778 63.9 18.6 17.3 

I 8. Techniques of Investigation in Corrections 2 .01 1079.0 76.6 1.0.8 12.4 --co 9. " Juvehile/Grimina1Law/Update (SB42; etc. ) 1 .09 1.966 33.4 37.5 29 • .0 I 

10. Counseling Techniques 2 06 2.020 62.8 2.0.1 17 • .0 

11. Case10ad Management 2 .oS 2.048 72.8 15.2 1108 
\~:, 

12. The Alcoholic Client 3 OS· 2 • .063 47.6 23 • .0 29.,2 

13. ,Leg:l Respon~ibilities of Staff 5 11 2.081 75 • .0 14.2 10.6 

14. Communica,tions Skills 2 08 2 • .086 72.3 15.3 12.2 

15. Community.Resources, 4 01 2 • .086 7102 15.6 13.0 
.. 

16. Work1oad,Managem~l1t (.organizing S; (Planning) 2 04 2.1.04 72.,9 15.5 11.4 

17. Crisis Intervention 2 1.0 2.111 46.5 '26.3 27.1 

18. LiStening Skills 2 22 ' 2.162 74.9 11:6,; ,;:::;1.3 .4 
19.' '}iandlip.t'and Treating' the Vio1e~t .offender 3. .08 2.176 32,~,,6 30.8 36.5 

,,2.0 • The Drug Abuser 3 Oc4 2.179 
I 

45.1 24.6 3.0.2 . 
21:: Substance Abuse 3 .03 ,"" 2.2.05 46.5 21.'5 31.8. 

22. Narcotics and, Dangerous Drugs 3 .07 2.212 (,45.5 21.9 32.4 

, ,'< ., ~l 

~~~a£\;.~ 
. "....:. 
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Course Information Statistical Information 

I Mean Percentage 
Rank Course Title 'Series I Course Likert Score Basic Advanced Specialized 

1 

23. Introduction to Treatment Techniques 2 
I 

03 2.270 68.9 15.2 15.7 

24. How to Reach and Treat the Hardcore Client 3 06 2.291 28.4 37'.8 33.6 

25. Diagnosis, Classification & Treatment Planning 2 11 2.322 45.7 27.8 26.3 

26. The Juvenile Offender 3 12 2.327 68.5 11.4 19.9 

27. The Multi-Problem Family 3 13 2.328 45.2 28.7 25.9 

28. Courtroom Demeanor/Procedures & Presentation 2 13 2.348 71.9 8.8 19.2 

29. The Adult Offender 3 11 2.377 67.6 11.6 20.6 

30. Family Counselil-lg 2 12 2.379 36.7 32.6 30.5 

31. Victim Assistance/Victims of Violent Crimes 3 10 2.391 48.6 20.5 30.8 

32. Legal Search and Seizure 1 05 2.392 67.0 11. 7 21.2 

33. Principles of Casework 2 21 2.425 67.6 13.6 18.6 

I 34. Due Process/Rights of the Offender 3 09 2.439 67.2 16.8 16.0 
-' 
\0 
I 35. Decision Making 5 02 2.454 63.5 18.4 17.9 

36. Working Effectively with Other Agencies 4 03 2.478 66.8 16.8 16.3 

37. Stress Management 5 06 2.526 45.6 30.9 23.3 

38. Juvenile Institution Policy and Procedure 1 08 2.559 62.0 10.3 27.5 

39. Conflict Resolution 5 07 2.602 48.1 28.0 23.8 

40. Motivational Techniques 5 10 2.620 43.8 28.0 28.0 

41. Role Definition 5 03 2.669 74.1 0.0 25.8 

42. Time Management 5 05 2.671 58.1 19.7 22.1 

43. Correctional Cervices 4 04 2.765 54.5 23.9 21.4 (co"" 

44. Public Relations 4 02 2.770 54.9 17.5 27.4 

45. Line Staff Relationship to Department 1 06 2.913 75.0 8.9 15.9 

46. Office Procedures/Dictation 1 10 2.936 
1 

80.8 3.8 15.2 

47. Parent Effectiveness Training 2 23 2.941 ! 26.3 30.4 43.2 
I 

48. Special Offender Training 3 01 2.942 41.6 32.1 53.1 
i - .. 

I 



Course Information 'Statistical Information 

I Mean Percentage 
Rank Course Title Series. Course Likert Score Basic Advanced Specialized 

49. Evaluation Training 5 13 3.007 27.2 32.9 39.7 

50. Cultural Appreciation 5 01 3.036 5.2.9 16.4 30.5 

51. Brokerage Model and Monitoring Programs 2 09 3.040 23.7 27.0 49.1 

52. Self-Defense Training 5 04 3.046 46.3 12.3 41.3 

53. The Volunteer in Corrections 4 06 3.066 28.9 23.3 47.6 

54. First Aid & Cardiopulmonary Resuscitation 1 11 3.112 46.1 5.3 48,.4 

55. Dependent Children--Referra1s 3 02 3.116 32.4 18.9 48.5 

56. Changing Roles of Staff 5 12 3.117 31.8 38.5 29.5 

57. Behavior Modification 2 24 3.129 29.7 25.6 44.6 

58. Reality Therapy 2 20 . 3.152 26.2 24.3 49.4 

I 
59. Team Building 2 14 3.159 25.4 26.3 48.1 

N 
60. Trends in Corrections 30.7 35.7 33.5 0 5 08 3.227 

I 

61- Self Awareness 5 09 1.290 49.5 18.4 31.9 

62. Funding Sources 4 05 ..... 307 15.4 21.2 63.2 

63. Psychological Theory in Corrections 1 l3 3.324 41.1 23.4 35.4 

64. Social Theory in Corrections 1 12 3.379 42.4 21.0 36.4 

65. Comparative Procedures in Probation 2 16 3.414 18.3 32.9 48.7 

66. Transactional Analysis 2 18 3.575 18.6 23.4 57.8 

'67. Rational Emotive Therapy 2 19 3.615 15.0 23.4 61.4 

68. Gestalt Therapy· 2 17 3.632 71.3 22.6 60.0 

69. Orthomolecular Therapy 2 15 3.639 11.1 14.6 74.2 

70. Video and Audiovisual Techniques 2 25 3.879 29.7 25.6 44.6 
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FIELD AND COURT SERVICES 
ANA~YSIS OF SUPERVISORS' TRAINING NEEDS 

Supervisors perceived no courses as "strongly needed I' (Likert score of 
1.0 - 1.99), but they identified 32 courses as "needed" (mean Likert score of 

. -
2.0 - 2.99). Supervisors also were uncertain of the need for nine other 

-
listed courses--line staff and administrators showed agreement with supervi-. , 

sors' needs when comparing the top 10 coursl=s. Line staff agreed with nine 
of the top 10 courses listed by supervisors ~nd the administratars agreed with 
eight. 

When we analyze the top 20 courses rated by supervisors (Likert score of 
, , 

2.0 - 2.69), we find that line staff agreed with 18 of the 20 courses rated 
by the supervisors. The administrators showed slightly less agreement with 
16 of 20. 

Line staff felt that 37 courses of the 41 rated courses wer'e "needea" by 
supervisors. Administrators were more in agreement' with line staff as to the 
total number (38) and kinds of courses needed by supervisors. -

The following seven courses were agreed upon by all three perspectives 
as courses most needed by supervisors and should be considered in the basic 
core curriculum. 

1. Effective Communication/Listening Skills -
2. Employee Motivational Techniques 
3. Managing Personnr,l Problems 
4. Techniques of DeQision Making and Problem Solving 
5. Evaluation Skills 
6. Role of a Supervisor 
7. Supervision Skills and Concepts 

The seven courses had a mean Likert score of 1.9 - 21.8 with a maximum score 
of 1.0. 

It is suggested that all supervisors complete the core curriculum and 
advanced courses identified for the deputy and journeyman probation officers 
before being appointed to a supervisor position. The following is offered 
as a guide for future training of supervisors. 
Basic Core Curriculum for Supervisors {First Year in Su~erv'isory Position} 

1. Effective Communication/Listening Skills 
- , 

2. Employee Moti~lational Techniques 
3. Managing Personnel Problems 
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4. Techniques of Decision Making and Problem Solving 
5. Evaluation Skills 
6. Role of a Supervisor 

-
7. Supervi s ion Skill s and Concepts 

Basic ~lective Curri~ulum (Second Year in Supervisory Position) 
1. Stress Management/Coping with Burnout, 
2. 
3. 
4. 
5. 
6. 
7. 

Establishment of Work Standards 
-

Planning, Assignment and Review of Work 
Caseload Management 
New Legislation and Standards 
Delegation of Authority 
Staff Training Methodology 

Advanced Elective Curriculum (Third Year in Supervisory Position) 
1. Effective Counseling Techniques 
2. Staff Work/Control Methods and Techniques 
3. Time Management 
4. Management/Supervision by Objectives 

-
5. Community Resources Development 
6. Leadership Styles and Skills 
The above courses are the highest rated courses identified as "needed" . 

for supervisors. There are 17 other courses that were also ranked in the 
IIneeded" category but not as high in priority as the ones listed. 

For some agencies and their employees, the above c~lrriculum may need to 
be modified and molded to meet specific needs. 
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Rank 

1. 

2. 

3. 

4. 

5. 

6. 

7. 
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I 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

PROBATION TRAINING NEEDS ASSESSMENT 

FIELD AND COURT SERVICES 
LINE STAFF PERSPECTIVE OF SUPERVISOR'S COURSES 

Course Information Statistical Information 

Mean Percenta e 
Course Title Series i Course I Likert Score Basic Ad~anced S ecialized 

Effective Communication/Listening Skills 

Stress Management/Coping with Burn Out 

Employee Motivational Techniques 

Techniques of Decision Making & Problem 
Solving 

Establishment of Work Standards 

Managing Personnel Problems 

Evaluation Skills 

Role of a Supervisor 

New Legislation and Standards 

Supervision Skills and Concepts 

Effective Interviewing Techniques 

Staff Training Me.thodo1ogy 

Planning, Assignment and Review of Work 

Community Resource Development 

Case load Management 

Effective Counseling Techniques 

Staff Work/Control Methods and Techniques 

Management/Supervision by Objectives 

Leadership Styles and Skills 

Self Awareness 

Program Monitoring and Evaluation 

Time Management 

3 

3 

2 

4 

2 

1 

4 

4 

4 

4 

3 

1 

2 

4 

2 

3 

4 

3 

4 

3 

2 ' 

2 

01 

06 

04 

04 

02 

05 

12 

08 

16 

09 

05 

01 

02 

06 

06 

04 

02 

07 

03 

03 

09 

01 

1.905 

1.957 

2.021 

2.038 

2.056 

2.146 

2.146 

2.173 

2.181 

2.181 , 

2.287 

2.290 

2.294 

2.296 

2.351 

2.353 

2.353 

2.406 

2.411 

2.437 

2.438 

2.448 

73.2 

44.6 

54.1 

61. 7 

62.S 

49.1 

50.4 

63.4 

42.1 

60.9 

71.3 

39.1 

64.4 

42.9 

69.9 

68.1 

60.8 

40.6 

43.6 

57.8 

34.0 

63.5 

13.5 

36.9 

27.9 

22.1 

20.5 

26.3 

25.8 

17 .8 

40.3 

21.9 

13.4 

29.7 

15.5 

25.0 

13.4 

15.2 

22.5 

37.3 

29.9 

18.9 

33.1 

16-~8· 

13.1 

18.4 

17.9 

16.0 

16.9 

24.5 

23.6 

18.7 

17.5 

17.0 

15.2 

31.1 

20.0 

32.0 

16.5 

16.5 

16.6 

21.9 

26.4 

23.1 

32.7 

19.5 
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Rank 

23. 

24. 

25. 

26. 

27. 

28. 

29. 
'UI -'''' . 
31. 

32. 

33. 

34. 

35. 

36. 

37. 

38. 

39. 

40. 

41. 

Course Information 

Course Title 
, 

Delegation of Authority 

Crisis Intervention 

Methodology of Conducting Effective Meetings 

Agency Liability for Staff 

Team Functions 

Assertiveness Training 

Agency Liability for Staff 

Personnel Process/Management 

Correctional Trends 

Managing Administrative D;irection 

Evaluation Skills 

Classification System 

Management Principles and Philosophy 

Management Development 

Affirmative Action 

Budgeting & Administr.ative Responsibilities 

Grantsmanship 

Management Information Report System 

Managing Rights/Collective Bargaining and 
Labor Relations 

Ser;ies 

I 
I 4 1 

I 

4 I 
I 

4 I 
2 I 

I 4 
i 

I j I 
I 3 i 

I 
I 1 , 
I 

! 
I 4 

i 2 i· 
! 

I 4 t 
i 

I 4 ! ! 
2 I . 
4 I 

I 

I 
4 I 

I 1 I 
! 

I 4 I 
I 4 I 

4 

I 
4 

·'1 

I 
I I 

1 

I 
I I 

.. 

Statistical Information 

Mean Percentage 
Course Likert Score Basic Advanced Specialized 

; 
19 i 2.487 44.1 33.4 22.3 

26 2.491 51.5 19.2 29.1. 

07 2.519 50.6 22.3 26.9 

03 2.543 53.8 18.5 27.6 

10 2.585 43.4 32.7 23.8 

02 2.596 50.4 24.7 24.7 

03 i 2.601 54.5 18.3 27.0 

01 2.615 41. 7 36.6 21.5 

05 2.668 35.2 41.8 22.9 

11 2.721 31.8 32.3 35.8 

12 2.814 61.5 15.8 22.5 

08 2.877 33.9 30.6 35.3 

13 2.900 37.5 33.3 29.1 

18 2.939 22.0 42.7 35.2 

2 2.973 40.1 19.6 40.1 

14 3.004 19.0 35.4 45.4 

17 3.047 8.2 19.3 72.4 

15 3.091 25.6 21.1 53 .. 2 

20 3.201 13.9 19.6 66.3 

.. ;;. 
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I 
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Rank 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

PROBATION TRAINING NEEDS ASSESSMENT 

FIELD AND COURT SERVICES 
SUPERVISOR PERSPECTIVE OF SUPERVISOR COURSES 

Course Information Statistical Information 

Mean Percenta2:e 
Course Title Series Course Likert Score Basic Advanced 

Managing Personnel Problems 1 05 2.096 33.6 38.4 

Employee Motivational Techniques 1 04 2.157 44.7 32.3 

Effective CODDllunication/Listening Skills 3 01 2.184 61.6 2"~ .1-

Evaluation Skills 4 12 2.238 46.] 30.2 

Stress Management/Coping With Burn-Out 3 06 2.283 27.9 34.2 

Role of a Supervisor 4 0.8 2.298 59.2 23.1 
Supervision Skills and Concepts 4 09 2.307 54.9 29.7 
Establishment of Work Standards 2 04 2.315 46.7 32.1 
Techniques of Decision Making and Problem 
Solving 4 04 2.394 52.2 28.LI 

Planning, Assignment and Review of Work 2 02 2.429 60.3 24.3 

Case load Management 2 06 2.438 57.7 23.8 

Ma.nagement/Supervisionby Objectives 3 07 2.517 37.5 36.5 

Ne.w Legislation and Standards 4 16 2.571 31.8 30.0 

Sti'iff Training Methodology 1 01 2.598 33.0 34.9 

Efi:ective Interviewing Techniques 3 05 2.631 54.6 25.9 

Agency Liability for Staff 2 03 2.637 46.2 24.5 

Staff Work/Control Methods and Techniques 4 02 2.672 40.1 34.5 

Time Management 2 01 2.675 53.7 21.6 

Leade;r:,ship Styles and Skills 4. 03 2.684 12.4 10.6 

Effective Coun~eling Techniques 3 04 2.690 53.7 23.5 

Community Resource Development 4 06 2.705 30.8 33.6 

Agency Liability for Staff 1 03 2.734 41.5 25.4 

I 
I 

." I 

Specialized 

27.8 

22.8 

14.2 

22.9 

37.8 

17.5 

15.3 

21.1 

19.2 

15.3 

18.3 

25.9 

38.1 

32.0 

19.4 

29.2 

25.2 

24.5 

76.8 

22.6 

35.5 

33.0 



Course Information Statistical Information 

f Mean Percenta~e 

Rank Course Title Series Course Likert Scale Basic Advanced Specialized 

23. Budgeting and Administrative Responsibilitie~ 4 ll~ 2.776 25.4 29.4 45.0 

24. Program Monitoring and Evaluation 2 09 2.796 33.3 28.5 38.0 

25. Management Principles and Philosophy 4 13 2.803 42.4 34.9 22.6 

26. Methodology of Conducting Effective Meetings 4 07 2.805 29.8 38.4 31.7 

27. Delegation of Authority 4 19 2.814 49.5 26.2 24.2 

28. Courtroom Testifying and Demeanor 2 07 2.876 59.2 16 .• 5 24.2 

29. Personnel Process/Management 4 01 2.901 37.1 32.3 30.4 

30. Managing Administrative Direction 4 11 2.902 29.7 34.6 35.6 

31. Management Development 4 18 2.919 28.4 34.3 37.2 

32. Crisis Intervention 4 05 2.937 39.6 27.3 33.0 

33. Assertiveness Training 3 02 3.000 36.4 21.4 42.0 

34. Managing Rights/Collective Bargaining and 
I Labor Relations 4 20 3.009 22.0 25.0 53.0 N 
0\ 
I 35. Self Awareness 3 03 3.053 51.0 14.2 34.6 

36. Team Functions 4 10 3.097 41.3 29.8 28.8 

37. Classification Systems 2 08 3.175 35.9 29.1 34.9 

38. A:tfirmative Action 1 02 3.185 40.2 19.5 40.2 

39. Management Information Report System--MIRS 4 15 3.232 25.0 25.0 50.0 

40. Correctional Trends 2 05 3.271 33.6 38.4 27.8 

41. Grantsmanship 4 17 1 3.342 9.3 -.", 15.6 75.0 
I 
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PROBATION TRAINING NEEDS ASSESSMENT 

FIELD AND COURT SERVICES 
ADMINISTRATOR PERSPECTIVE OF SUPERVISOR COURSES 

Course Information Statistical Information 

I Mean Percentage 
Rank Course Title Series Course Likert Scale Basic Advanced SQecialized 

1. Planning, Assignment and Review of Work 2 02 1.750 68.0 14.8 17.0 

2. Managing Personnel Problems 1 05 1.710 57.4 19.1 23.4 

3. Role of a Supervisor 4 08 1.812 75.0 16.6 8.3 

4. Techniques of Decision Making and Problem 
Solving t~ 04 1.833 51.0 29.7 19.1 

5. Employee l1otiv~tional Techniques 1 04 1.854 54.1 22.9 22.9 

6. E'va1uation Skills 4 12 1.875 45.6 32.6 21. 7 

7. Supervision Skills and Concepts 4 09 1.916 68.7 18.7 12.5 
I 8. Time Management 2 01 1.936 65.2 17.3 17.3 N 

'-I 
I 9. Caseload Management 2 06 1.937 77.0 16.6 6.2 

10. Effective Communication/Listening Skills 3 01 1.937 68.7 12.5 18.7 

11. Delegation d'f Authority 4 19 1.957 55.3 21.2 23.4 

12. Establishment of Work Standards 2 04 1.979 57.4 21.2 21.2 

130 Managing Administrative Direction 4 11 2.085 35.5 40.0 24.4 

14. Agency Liability for Staff 2 03 2.145 63.0 15.2 21.7 

15. Methodology of Conducting Effective Meetings 4 07 2.170 50.0 22.7 27.2 

16. Agency Liability for Staff 1 03 2.212 66.6 17 .7 15.5 

17. Effective Counseling Techniques 3 04 2.229 57.4 23.4 19.1 

18. Team Functions 4 10 2.276 53.3 24.4 22.2 

19. Management Principles and Philosophy 4 13 2.291 47.8 21.7 30.4 

20. Effective Interviewing Techniques 3 05 2.312 62.5 20.8 16.6 

21. LeadershipSty1el? and Skills 4 , 
I 

03 2.312 26.0 56.5 17.3 

22. Staff Work/Control Methods and Techniques 4 I 02 2.333 39.1 43.4 17.3 
I 
I 
I 
I 

I 
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Course Information Statistical Information 
------~~- ~---- ~-~~- --- --

~ -~-~- -Mean 
Percenta~e 

Rank Course Title Series Course Likert Scale Basic. Advanced' Specialized 
------

23. Stress Management/Coping with Burn Out 3 06 2.375 31.2 39.5 29.1 

24. Personnel Process/Management 4 01 2.437 42.5 34.0 23.4 

25. Staff Training Methodology 1 01 ' 2.446 50.0 21.7 28.2 

26. Crisis Intervention 4 05 2.520 44.6 27.6 27.6 

27. Courtroom Testifying and Demeanor 2 07 2.541 61.7 14.8 23.4 

28. Management/Supervision by Objectives 3 07 2.541 33.3 31.2 35.4 

29. Program Monitoring and Evaluation 2 09 2.574 34.7 26.0 39.1 

30. Self Awareness 3 03 2.583 56.8 18.1 25.0 

31. New Legislation and Standards 4 16 2.604 27.6 21.2 51.0 

32. Budgeting and Administrative Responsibilities 4 11 2.687 35.5 40.0 24.4 

I 33. Classification Systems 2 08 2.765 41.3 30.4 28.2 
N 

, 0:> 34. Managing Rights/Collective Bargaining and I 

Labor Relations 4 20 2.804 31.7 12.1 56.0 

35. Management Development 4 18 2.808 27.6 31.9 40.4 

36. Community Resource Development 4 06 2.812 36.1 27.6 36.1 

37. Affirmative Action 1 02 2.914 57.7 13.3 28.8 

38. Assertiveness Training 3 02 2.916 43.,4 26.0 30.4 

39. Correctional Trends 2 OS 3.145 27.0 39.5 33.3 

40. Management Information Report System--MIRS 4 IS 3.212 20.9 18.6 60.4 

41. Grantsmanship 4 17 3.916 15.0 0.0 85.0 
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PROBATION .TRAINING NEEDS ASSESSMENT 

F1ELD AND COURT SERVICES 
OVERALL ASSESSMENT OF SUPERVISOR/MANAGEMENT 

'.::, 
Course Information Statistical Infonnation 

Mean Percentage 
Rank Coul:se Title Series Course Likert Score Basic Advanced Specialized 

1. Effective Communication/Listening Skills 3 01 1.989 69.3 16.4 14.1 

2. Employee Motivational Techniques 1 04 2.040 51.0 28.2 20.7 

3. Managing Personnel Problems 1 05 2.086 49.3 26.8 23.7 

4. Stress Management/Coping with Burn Out 3 06 2.101 38.2 36.4 25.2 

5. Techniques of Decision Making & Problem Solving 4 04 2.116 57.7 24.8 17.3 

6. Establishment of Work Standards 2 04 2.122 57.3 23.9 18.6 

7. Evaluation Skills 4 12 2.139 48.8 27.9 23.2 

I 8. Role of a Supervisor 4 08 2.165 63.7 19.2 17.0 
N 
\0 
I 9. Supervision Skills and Concepts 4 09 2.185 60.2 23.8 15.9 

10. Planning, Assignment and Review of Work 2 02 2.267 63.7 18.0 18.2 

11. Case10ad Management 2 06 2.326 67.3 16.8 15.7 

12. New Legislation and Standards 4 16 2.344 37.4 35.0 27.5 

13. Delegation of Authority 4 19 2.389 47.0 29.9 22.9 

14. Staff Training Methodology 1 01 2.397 38.7 30.2 31.0 

15. Effective Counseling Techniques 3 04 2.435 62.7 18.6 18.6 

16. Staff Work/Control Methods and Techniques 4 02 2.443 52.2 28.5 19.2 

17. Time Management 2 01 2.453 61.0 18.3 20.6 

18. _~agement/Supervision by Objectives 3 07 2.455 38.7 36.3 24.8 
! ,I' 

19. Community Re'source Development 4 06 2.475 38.7 27.7 33.5 

20. Leadership Styles and Skills 4 03 2.478 40.6 34.5 24.8 

21. Delegation of Authority 4 19 2.517 47.0 29.9 22.9. 
,>0 
~.<.. Agency Liability fOl: Staff 2 03 2.521 52.8 19.8 27.3 



------ ------- ------ --- ----

Course Information Statistical Information 
-------

Mean Percenta e 
Rank Course Title Series Course Likert Score Basic Advanced Specialized 

------ --

T 
23. Program Monitoring and Evaluation 2- 09 2.559 33.9 30.9 35.0 

24. Methodology of Conducting Effective Meetings 4 07 2.560 44.6 26.9 28.3 

25. Agency Liability for Staf;f 1 03 2.593 52.3 20.3 27.3 

26. Crisis Intervention 4 05 .2.622 47.3 22.6 30.0 

27. Self Awareness 3 03 2.631 55.8 17.5 26.5 

28. Personnel Process/~anagement 4 01 2.676 40.5 35.1 24.3 

29. Team Functions 4 10 2.6% 44.0 30.8 25.0 

30. Managing Administrative Direction 4 11 2.697 31. 7 34.0 34.2 

31. l,ssertiveness Training 3 02 2.750 45.6 24.0 30.4 

32. Management Principles and Philosophy 4 13 2.797 40.2 32.3 27.4 

33. Courtroom Testifying and Demeanor 2 07 2.798 60.8 15.9 23.1 

I 34. Budgeting & Administrative Responsibilities 4 14 2.899 22.0 33.1 44.8 w 
-0 
I 35. Correctional Trends 2 05 2.901 33.7 40.6 25.5 

36. Management Development 4 18 2.917 24.5 38.9 36.4 

37. Classification Systems 2 08 2.951 35.4 30.1 34.3 

38. Affirmative Action 1 02 3.028 42.4 18.8 38.7 

39. Managing Rights/Collective Bargaining and 
Labor Relations 4 20 3.098 18.5 20.3 61.0 

40. Management Information Report System- MIRS .4 15 .3.146 24.8 21.8 53.2 

41. Grantsmanship 4 17 3.239 9.32 16.0 74.6 

.' .~ .. 





FIELD AND COURT SERVICES 

ANALYSIS OF ADMINISTRATORS' TRAI~ING NEEDS . ~~~~~~ 

Admini.strators perceived six courses as the highest priority need (mean 
Likert score 1.6 - 1.9). They also rated 25 other courses as Ilneed.~d" for 
administratbrs. Only one course was rated as "unnecessary". Supervisors - . 
agreed with seven of the top 10 courses rated by the adm;nist~ators. They 
also agreed with 17 of the top 20 courses. Line.staff, on the other hand, - . 
only agreed with five of the administrators top 10 choices and 17 of the top 
20 selections. 

There were 16 courses that were ranked at least once in the top 10 by 
either of the three perspectives. However, there were no extreme rank simi­
larities~ The general expressed need ~f these 16 courses in the top 10 aver­
ages is at the "needed" category (1.852 - 2.394). 

- -
Relative to the line staff and supervisor courses there is little unani­

mous (three-way - 31.25%) agreement on the top 10 courses. Nearly half (43.75%) 
of the. top 10 courses had no (one-way) agreement whatsoever. One possible.con­
clusion from this analysis is that courses for administrators may best be taken 
to fit the individual's needs. 

- - . 
When we review the overall assessment, we find that it indicates a need 

for every course. In order to provide the administrators with a guide to 
future training, we have listed the following series of courses: 
Basic Core Curriculum (First Year in Management Position) 

1. Effective Communication 
2. Setting Goals and Objectives and Planning 
3. Establishing Priorities 
4. Employee Relations 
5. Training of Personnel - . 

Basic Elective Curriculum (Second Year in Management Position) 
1. Evaluation of Staff and Programs 

- . -
2. Program Planning/Development/Evaluation 
3. Decision Making Process 
4. Improving Managerial P~rformance 

.f 

5. Personnel Management and Procedures 
Advanced Elective Curriculum (Third Year in Managerial Position) 

1. Functional Leadership Skills 
2. Staffing Personnel Selection/Management 

-31~ 
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3. L iabil ity of Public Officials/Agencies 
4. Administra,tive Laws and Legislative Trends 
5. Resource Utilization 

- -
Advanced Elect~ve Curriculum (Fourth Year in Management Position) 

1. Conducting Effective Meetings 
2. Stress Management elndManagement's Responsibility 
3. Conflict Resolution 
4. Time Management 
5. AcCbuntabil ity Systems 

-32-
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3. 

4. 

5. 

6. 

7. 

8. 
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10. 
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12. 

13. 

14. 

15. 

16. 

17. 

18. 
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PROBATION TRAINING NEEDS ASSESSMENT 

FIELD AND COURT SERVICES 
LINE STAFF PERSPECTIVE OF ADMINISTRATION COURSES 

Course Information Statistical Information 

Course title 

Training of Personnel 

Employee Relations 

Effective Communication 

Program Planning/Development Evaluation 

Setting Glals and Objectives and Planning 

Establishing Priorities 

Evaluation of Staff and Programs 

Staffing Personnel Selection/Management 

Decision Making Process 

Administrative Laws and Legislative Trends 

Personnel Management and Procedures 

Resource Utilization 

I 
Series Course' 

Stress Management & Management's Responsibility 

2 

2 

1 

1 

1 

1 

4 

2 

3 

3 

2 

1 

2 

2 

3 

3 

3 

1 

2 

3 

3 

2 

02 

03 

07 

08 

02 

01 

03 

01 

07 

05 

04 

04 

05 

07 

08 

06 

04 

09 

08 

09 

01 

09 

Improving Managerial Performance ! 
Functional Leadership Skills 

Liability of Public Officials/Agencies 

Managing Change 

Cost Effective Analysis 

Conflict Resolution 

Conducting Effective Meetings 

Time Management 

Crisis Intervent:!.on/Prob1em Solving 

Mean 
Likert Score Basic 

1.754 

1. 765 

1. 767 

1.878 

1.917 

1.965 

2.008 

2.008 

2.055 

2.060 

2.073 

2.113 

2.155 

2.157 

2.163 

2.184 

2.245 

2.256 

2.278 

2.305 

2.331 

2.362 

62.6 

66.2 

66.2 

51.1 

60.0 

62.5 

43.1 

56.7 

60.1 

44.7 

57.7 

53.7 

41.6 

40.8 

55.5 

43.3 

42.0 

34.2 

53.3. 

44.4 

57.6 

40.2 

Percentage 
Advanced Specialized 

16.0 

16.0 

17.5 

24.0 

21.3 

20.3 

29.0 

19.3 

22.6 

30.7 

20.0 

25.9 

28.9 

31.8 

20.8 

26.9 

37.1 

28.8 

22.1 

34.9 

22.9 

34.1 

21.3 

17.7 

16.2 

24.8 

18.6 

17.1 

27.7 

23.8 

17.1 

24.5 

22.2 

20.3 

29.3 

27.3 

23.6 

29.6 

20.8 

36.9 

24.4 

20.5 

19.3 

25.5 
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Rank, 

23. 

24. 

25. 

26. 

27. 

28. 

29. 

30. 

31. 

32. 

Course Information 

Course Title [seriesl 

Grantsmanship and Project Administration 4 

Budgeting Styles and Alternatives 1 

Accountability Systems 1 

Research and Evaluation 4 

Management Theory and Skill Development 3 

Management by Objectives 3 

Labor Relations/Collective Bargaining 2 

Theory & TeChniques of Organizational Devel. 1 

Systems Analysis 1 

Management IIifQrmaLtion Systems 1 

Statistical Information 
Mean Percentage 

Course Likert Score Basic Advanced Specialized 

01 2.367 24.5 19.5 55.9 

11 2.426 40.1 27.3 3.2.4 

03 2.462 48.0 25.4 26.4 

02 2.579 18.1 23.4 58.4 

02 2.587 40.2 34.1 25.5 

23 2.594 48.0 22.3 29.5 

06 2.608 30.4 26.8 42.7 

10 2.642 39.3 26.8 33.7 

05 2.782 23.6 38.1 38.1 

06 2.834 28.2 34.5 37.1 
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Rank 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 
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PROBATION TRAINING NEEDS ASSESSMENT 

FIELD AND COURT SERVICES 
SUPERVISOR PERSPECTIVE OF ADMINISTRATOR COURSES 

Course Information Statistical Information 

Mean Percentage 
Course Title Series Course Likert Score Basic Advanced Specialized 

Establishing Priorities 3 01 2.044 60.4 13.1 26.3 

Effective Communication 1 07 2.053 63.5 20.5 15.8 

Setting Goals and ObjectiYes and Planning 1 02 2.114 60.9 20.9 lS.l 

Employee Relations 2 03 2.256 51.3 24.7 23.S 

Improving Managerial Performance 2 07 2.285 28.0 42.0 29.9 

Training of Personnel 2 02 2.336 54.5 20.0 25.4 . 

Evaluation of Staff and Programs, 4 03 2.362 35.1 27.7 37.0 

Decision Making Process 3 07 2.392 62.9 21.2 15.7 

Accountability Systems 1 03 2.419 49.5 28.5 21.9 

Liability of Public Officials/Agencies 3 06 2.473 47.7 21.1 31.1 

Per-sonnel Management and Procedures 2 04 2.495 50.9 27.3 21.6 

Conducting EffectiVe Meetings 3 09 2.509 50.4 26.6 22.S 

Functional Leadership Skills 3 08 2.522 52.3 27.1 20.5 

Conflict Resolution 2 08 2.526 37.7 35.S 26.4 

Time Management 3 01 2.555 60.4 13.1 26.3 

Program ?lanning/Development/Evaluation 1 08 2.557 50.4 21.9 27.6 

,Staffing Personnel Selection/Management 2 01 2.663 35.6 33.6 30.6 

Management by Objectiyes 3 03 2.687 50.0 20.5 29.4 

Managing Change 3 04 2.696 42.0 28.0 29.9 

Stress Management and Mangement' s Responsi-
bility 2 05 2.705 36.4 35.5 2S.0 

" 

Administrative Laws and liegislative Trends, 3 05 
I 

2.723 44.7 22.8 32.3 

Labor Relations/Collective Bargaining ! 2 06 2.725 24.2 31.0 44.6 

(. 



Course Information Statistical Information 

I Mean Percenta 
Rank Course Title Series; Course: Likert Score Basic Advanced ecialized 

23. Resource Utilization 1 04 2.758 54.0 25.0 21.0 

24. Research and Evaluation 4 02 2.758 30.4 20.0 49.5 

25. Crisis Intervention/Problem Solving 2 09 2.767 44.4 29.6 25.9 

26. Grantsmanship and Project Administration 4 01 2.769 22.4 22.4 55.1 

27. Cost Effective Analysis 1 09 2 .• 810 33.6 31.6 34.6 

28. Budgeting Styles and Alternatives 1 11 2.909 33.3 26.0 40.6 

29. Management Theory and Skill Development 3 02 2.946 48.1 21.6 30.1 

30. Theory and Techniques of Organizational 
Development 1 10 3.163 28.6 42.3 29.3 

31. Management Information Systems 1 06 3.198 28.1 34.3 37~5 

32. Systems Analysis 1 05 3.252 30.7 30.7 38_.4 
I 
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Rank 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

~ 9. 
I 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

PROBATION TRAINING NEEDS ASSESSMENT 

FIELD AND COURT SERVICES 
ADMINISTRATOR PERSPECTIVE OF ADMINISTRATOR COURSES 

Course Information Statistical Information 

Course Title 

Setting Goals and Objectives and Planning 

Establishing Priorities 

Effective Communication 

Functional Leadership Skills 

Decision Making Process 

Evaluation of Staff and Programs 

Accountability Systems 

Improving Managerial Performance 

Personnel Management and Procedures 

Conducting Effective Meetings 

Tim.e Management 

Employee Relations 

Program Planning/Development/Evaluation 

Cost EffectiVe Analysis 

Conflict Resolution 

Liability of Public Officials/Agencies 

Training of Personnel 

Resource Utilization 

Budgeting Styles and Alternatives 

Staffing Personnel Se1ecti~n/Management 

Managing Change 

Stress Management and Management's 
Responsibility 

Mean 
Series Course Likert Score 

1 

1 

1 

3 

3 

4 

1 

2 

2 

3 

3 

2 

1 

1 

2 

3 

2 

1 

1 

2 

3 

2 

02 

01 

07 

08 

07 

03 

03 

07 

04 

09 

01 

03 

08 

09 

08 

06 

02 

04 

11 

01 

04 

05 

1.666 

1.744 

1.791 

1.893 

1.895 

1.936 

2.000 

2.104 

2.125 

2.208 

2.270 

2.291 

2.312 

2.354 

2.354 

2.354 

2.375 

2.416 

2.416 

2.416 

2.458 

2.500 

Percentage 
Basic Advanced S ecialized 

60.4 

61.7 

65.9 

55.5 

64.5 

41.3 

47.7 

41.3 

60.8 

55.5 

57.7 

56.5 

43.4 

34.7 

40.4 

44.4 

50.0 

43.1 

42.5 

52.1 

44.6 

39.1 

20.8 

23.4 

19.1 

26.6 

18.7 

30.4 

22.2 

30.4 

21.7 

24.4 

17.7 

19.5 

32.6 

30.4 

25.5 

26.6 

27.0 

36.3 

21.2 

13.0 

27.6 

30.4 

18.7 

14.8 

14.8 

17.7 

16.6 

28.2 

20.0 

28.2 

17.3 

20.0 

24.4 

23.9 

23.9 

34.7 

34.0 

28.8 

22.9 

20.4 

36.1 

34.7 

27.6 

30.4 



Rank 

23. 

24. 

25. 

26. 

27. 

2B. 

29. 

30. 

31. 

32. , 
w 
(Xl , 

Course Information 

Course Title 

Administrative Laws and Legislative Trends 

Crisis Intervention/Problem Solving 

Management Information Systems 

Management by Objectives 

Systems Analysis 

Labor Relations/Collective Bargaining 

Research and Evaluation 

Theory and Techniques of Organizational 
Development 

Management Theory and Skill Development 

Grantsmanship and Project Administration 

I 
! 

_.J 

! Series 

3 

2 

1 

3 

1 

2 

4 

1 

3 

4 

Statistical Information 

Mean Percentage 
Course Likert Score Basic Advanced Specialized. 

05 2.500 31.9 27.6 40.4 

09 2.510 46.8 21.2 31.9 

06 2.595 37.7 26.6 35.5 

03 2.625 50.0 23.9 26.0 

05 2.6BO 33.3 30.9 35.7 

06 2.70B 34.0 1B.1 47.7 

02 2.808 17.3 26.0 56.5 

10 2.895 33.3 22.2 44.4 

02 2.979 41.3 32.6 26.0 

01 3.145 20.0 15.5 64;4 
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Rank 

1-

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

ll. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

PROBATION TRAINING NEEDS ASSESSMEN'J:: 

FIELD AND COURT SERVICES 
~VERALL ASSESSMENT OF ADMINISTRATION 

Course Information Statistical Information 

! 
Course Title . Series . Course 

Effective Communication 
, 

Setting Goals and Objectives and Planning 

Establishing Priorities 

Employee Relations 

Training of Personnel 

Evaluation of Staff and Programs 

Program Planning/Development/Evaluation 

Decision Making Process 

Improving Managerial Performance 

Personnel Management and Procedures 

Functional Leadership Skills 

Staf~ing Personnel Selection/Management 

Liability of Public Officials/Agencies 

Administrative Laws and Legislative Trends 

Resource Utilization 

.G9I!clucting Effective Meetings 
I 
I 
I 

1 

2 

1 

2 

2 

4 

1 

3 

2 

2 

3 

2 

3 

3 

1 

3 

Stress Management & Management's Responsibility 2 

Conflict Resolution 2 

Time Management 3 

Crisis Intervention/Problem Solving 2 

Managing Change 3 

Management Theory and Skill Development 3 

07 

02 

01 

03 

02 

03 

08 

07 

07 

04 

08 

01 

06 

05 

04 

09 

05 

08 

01 

09 

04 

02 

.Mean 
Likert Score 

1.852 

1.943 

1.961 

1.971 

1.997 

2.101 

2.127 

2.132 

2.187 

2.202 

2 •. 234 

2.247 

2.288 

2.302 

2.335 

2.351 

2.355 

2.358 

2.390 

2.394 

2.400 

2.426 

Percentage 
Basic Advanced Specialized 

65.4 

58.7 

62.1 

60.7 

58.7 

40.6 

50.0 

61.5 

37.2 

56.2 

54.6 

50.4 

44.7 

43.1 

52.5 

47.6 

39.8 

47.3 

58.4 

52.0 

42.4 

42.6 

18.5 

18.5 

21.6 

18.9 

18.5 

28.8 

24.4 

21. 7 

34.5 

22.2 

23.3 

22.4 

25.2 

28.1 

26.9 

31.1 

30.9 

26.4 

19.5 

23.5 

33.3 

30.3 

15.9 

22.6 

16.2 

·20.2 

22.6 

30.4 

25.5 

.16.7 

28.1 

21.4 

22.0 

27.1 

30.0 

28.6 

20.5 

21.1 

29.1 

26.2 

21.9 

24.3 

24.2 

26.9 



Course Information Statistical Information 

Iseries 
Mean :Percentage 

Rank Course Title Course Likert Score Basic Advanced Specialized 

23. crisis Intervention/Problem Solving 2 09 2.496 52.0 23.5 24.3 

24. Budgeting Styles and Alternatives 1 11 2.562 38.6 26.2 35.0 

25. Grantsmanship and Project Administration 4 01 2.579 23.3 19.8 56.7 

26. Managemen t by Objectives 3 03 2.625 48.8 22.0 29.0 

27. Labor Relations/Collective Bargaining 2 06 2.655 29.0 26.9 43.9 

28. Research and Evaluation 4 02 2.658 21.4 22.8 55.7 

29. Management Theory and Skill Development 3 02 2 .• 737 42.6 30.3 26.9 

30. Theory & Techniques of Organizational Devel. 1 10 2.820 35.9 30.3 33.9 

3l. Systems Analysis 1 05 2.904 26.8 35.2 37.9 

32. Management Information Systems 1 06 2.909 29.5 33.4 31.0 

I 

""" a 
I 







I 
I 

I 



;, , 
r-
Z 
m 
VI 

~ 
=R 
-t 
;;a 
>-z z 
(j) 

Z m m 
0 
VI 





INSTITUTIO~AL SS~ICES 

ANALYSIS OF LINE STAFF TRAINING NEEDS 

Line staff perceived 17 courses as the highest priority need (mean Likert 
score 1.49 - 1.99).' They also rated 43 other courses as IIneeded ll with a Likert 
score range from 2.00 - 2.95. Ten other courses were rated as "uncertain" or 
"not needed ll

• 

Supervisors and administrators agreed with eight of the top 10 courses 
ranked by line staff. They also agreed with 18 and 17 of the top 20 courses 
agreed to by line staff, respectively. 

There were 14 courses nominated by all three perspectives to the top 10 
courses. Half (50%) of all 14 courses were unanimously agreed upon as top 10 
courses by a 11 three pas i t ions. Two courses (14.29%) had moderate agreement, 
while the remaining five courses (35.71%) were without any agreement. The 
average mean Likert score was 1.798 (range 1.621 - 2.039) indicating slightly 
more than average need. Fourteen courses (20%) were regarded as lIunnecessary" 
to lIuncertainll (3.912 - '3.573). Four were defintely slanted tOlf/ards lIunneces­
saryll • 

To provide future guidance in planning training programs for institutional 
line staff, we have provided the following priority of courses based on the 
needs assessment. 
Basic Core Curriculum (First Year of Employment) 

1. Juvenile Institutions--Police and Procedures 
2. Legal Responsibilities of Staff 
3. Counseling Techniques 
4. Handling and Treating the Violent Offender 
5. Communication Skills 
6. Juvenile Probation Process 
7. First Aid and Cardiopulmonary Resuscitation 

Basic Elective Curriculum (Second Year of Employment) 
1. Crisis Intervention 
2. Report Writing 
3. Listening Skills 
4. Juvenile Law 
5.. Self-Defense Training 
6. Interviewing Techniques 
7. Introduction to Treatment Techniques 

-41-
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Advanced Elective Curriculum (Third Year of Emplo,rment) 
1. Conflict Resolution· 
2. Decision Making 
3. How to Reach and Treat the Hardcore Client 
4. The Juvenile Offender 

. 5. Stress Management 
6. Due Process/Rights of the Offender 
Not only is it necessary for us to list courses identified by the prac­

titioner in the needs assessment, but it is essential to llst the new mandated 
training for new employees working in juvenile halls. 

The new Youth Authority standards read in part, "Each staff member shall 
be properly oriented to his or her duties and;"'all child supervisio:n staff shall 
receive at least eight hours of training prior to being assigned the supervi­
sion of minors and an ad,ditional 32 hours of training before assuming sole re­
sponsibility for supervision of minors •••• " Government Code, Title 15, 
Division 4, Chapter 2~ Article 4, Section 4289. 

During September 1978, the Founda~ion jar Continuing Education in Correc­
tions established a Juvenile Hall Standards and Training Cornmittee~to review 
the new requirements and begin to develop a comprehensive course outline for use 
by probation departments and Jluvenile halls to train new employees. The purpose 

\-:--: . 

was also to enhance the tr~nd in California toward uniform standards tor the 
training of professional probation employees. . . 

The Juvenile Hall Standards and Training Committee, chaired by Kevin 
i . i 

Carruth, San Diego County Probation Department, met in San Diego to design and 
develop a comprehensive training program that addresses the "specific standards 
of Section 4280. The following is a brief outline of the content of the course: 

Content 
Background and Orientation 
Rights 
Safety 
First Aid 
Defensive Tactics 
Security 
Counseling 
Group Supervision 

Committee Recommendations 
~ hour 
l~ hours 
6 hours 
8 hours 
4 hours 
8 hours 
4 hours 
8 hours 

40 hours 
When one reviews the mandated training requirements and compares them with 

the line staff training needs assessment, there is cOl!1Jllete agreement. One 
-~<:.:~ , ~ 

advantage of this kind of comparison is the ranking of importance as vi~wed by 
the practitioner. 

-42-
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Rank 

I. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

t; 9. 
I 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

2l. 

22. 

PROBATION TRAINING NEEDS ASSESSMENT 

INSTITUTIONAL SERVICES 
LINE STAFF PERSPECTIVE OF LINE STAFF COURSES 

Course Information Statistical Information 

I Mean Percentage 
Course Title 

Counseling Techniques 

Juvenile Institution Policy and Procedure 

Handling and Treating the Violent Offender 

Juvenile Probation Process 

Legal Responsibilities of Staff 

First Aid & Cardiopulmonary Resuscitation 

Juvenile Law 

Communications Skills 

The Juvenile Offender 

Self-Defense Training 

Crisis In~ervention 

Conflict Resolution 

Listening Skills 

Stress Management 

Report Writing 

Narcotics and Dangerous Drugs 

Decision Making 

Interviewing Techniques 

How to Ree,ch and Treat the Hardcore Client 

Due pr6'Cess/Rights of the Offender 

Introduction to Tre~tment Techniques 

Hotivational Techniques 

i Series Course 

2 

1 

3 

1 

5 

1 

1 

2 

3 

5 

2 

5 

2 

5 

2 

3 

5 

2 

3 

3 

2 

5 

06 

08 

08 

03 

11 

11 

01 

08 

12 

04 

10 

07 

22 

06 

02 

07 

02 

07 

06 
. 09 

03 

10 

Likert Score Basic Advanced Specialized 

1.490 

1.541 

1.630 

1.666 

1.681 

1.717 

1. 724 

1. 738 

1. 743 

1.814 

1.857 

1.910 

1.929 

1.953 

1.968 

1.974 

1.993 

2.006 

.2.019 

2.032 

2.038 

2.070 

73.8 

86.3 

64.7 

84.6 

83.2 

70.9 

71.3 

73.7 

75.6 

81.4 

53.2 

60.6 

69.0 

38.9 

79.4 

51.9 

65.3 

64.1 

38.9 

74.4 

65.1 

55.0 

17.8 

3.8 

17 .3 

10.8 

11.6 

6.4 

14.6 

13.4 

13.8 

10.5 

27.6 

2.4 .6 

11.8 

36.9 

13.2 

22.7 

19.6 

20.2 

'36.9 

i3.4 

21.0 

27.5 

8.2 

9.7 

17.9 

4.4 

5.1 

22.5 

14.0 

12.8 

10.5 

7.9 

19.0 

14.6 

19.0 

24.1 

7.2 

25.3 

15.0 

15.5 

24.1 

12.0 

l3.8 

17.4 



Course Information Statistical Information 

Mean Percentage 
Rank Course Ti tle Series Course Likert Score Basic Advanced S ecialized 

23. Juvenile/Criminal Law/Update 1 09 2.146 41.0 36.4 22.5 

24. The Drug Abuser 3 04 2.147 44.1 27.9 27.9 

25. Line Staff Relationship to Depar.tment 1 06 2.148 83.7 8.1. 8.1 
26. Role Definition 5 03 2.173 59.1 22.4 18.3 

27. Behavior Modification 2 24 2.198 51.3 24.3 24.3 

28. The Alcoholic Client 3 05 2.198 40.5 28.7 30.7 

29. Self Awareness 5 09 2.212 63.5 ~ 15.5 20.9 

30. Evaluation Training 5 13 2.384 30.7 40.0 29.2 

31. Family Counseling 2 12 2.386 36.0 . 31.9 31.9 

32. Substance Abuse 3 03 2.3.89 44.4 26.3 29.1 

33. Working Effectively. with Other Agencies 4 03 2.407 40.8 2l}.6 34.5 
I 
~ '34. Principles of Casework 2 21 2.413 51.5 t 22.3 26.1 ~ 
I . 

35. Team B.uilding 2 14 2.456 43.1 ' 26.6 30.2 

36. Community Resources 4 01 2.476 38.2 30.4 31.2 

37. Correctional Services 4 04 2.506 40.8 35.2 23.9 

38. Supervision Techniques in Probation l' 07 2.520 48.4 25.7 25.7 

39. Diagnosis, Classific8,tion & Treatment Planning 2 11 2.534 27.7 39.4 32.8 

40. Public Relations 4 02 2.547 41.1 24.1 34.7 

41. Reality Therapy 2 20 2.583 35.7 29,.8 34.4 

42. Changing Roles of Staff 5 12 2.584 37.6 . 41. 7 20.5 

43. Workload Management (Organizing & Planning) 2 04 2.619 4l •• l 33.0 22.7 

44. Time Management 5 05 2.638 49.2 ~ 25.3 25.3 

45. Techniques of Investigation in Corrections 2 01 2.639 48.0 27.9 .24.0 

46. Psychological Theory 'in Corrections 1 13 2.675 38.0 36.0 26.0 

47. Cultural Appreciation 5, 01 2.677 43.0 20.4 36.4 

48-. Legal Search and Seizure, P.C. 832 1 05 2.731 54.0 19.5 26.3 

\) 
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Rank 

49. 

50. 

51. 

52. 

53. 

54. 

55., 

56. 

57. 

58. 

59. 

.1:. 60. 
01 
I 61. 

62. 

63. 

64. 

65. 

66. 

67. 

68. 

69. 

70. 

Course Information 

Course Title 

Special Offender Training 

Social Theory in Corrections 

The Multi-Problem Family 

Trends in Corrections 

Adult Law 

The Adult Offender 

Case load Management 

The Volunteer in Corrections 

Adult, Probation Process 

Courtroom Demeanor/Procedures & Presentation 

Parent Effectiveness Training 

Dependent Children -- Referrals 

Rational Emotive Therapy 

Funding Sources 

Transactional Analysis 

Gestalt Therapy 

Brokerage Model and Monitoring Programs 

Victim Assistance/Victims of Violent Crimes 

Video and Audiovisual Techniques 

Comparative Procedures in Probation 

Orthomolecular Therapy 

Office Procedures/Dictation 

Series 

3 

3 

3 

5 

4 

3 

2 

4 

1 

2 

2 

3 

2 

4 

5 

2 

2 

3 

2 

5 

2 

1 

Course 

01 

12 

13 

08 

02 

11 

21 

06 

,04 

13 

23 

,02 

19 

05 

06 

17 

09 

10 

25 

11 

15 

10. ' 

Statistical Information 

Mean 
Likert Score 

2.790 

2.798 

2.818 

2.833 

2.880 

2.884 

2.897 

2.912 

2.939 

2.942 

2.945 

2.955 

3.052 

3.066 

3.092 

3.245 

3.248 

3.273 

3.381 

3.397 

3.U9 

3.609 

I Basic 

I 
! 27.0 

75.6 

30.7 

33.5 

41.1 

41.1 

51.5 

35.0 

42.9 

,lO.O 

22.9 

28.1 

20.0 

13.6 

57.1 

21.0 

23.0 

29.1 

31. 7 

83.2 

17.1 

33.6 

Percentage 
Advanced Specialized 

34.3 38.6 

l3.8 10.5 

30.7 38.5 

35.6 

24.1 

24.2 

22.3 

26.2 

26.4 

21.6 

35.5 

25.4 

31.1 

25.6 

26.5 

31.5 

31. 7 

20.8 

16.2 

11.6 

13.1 

l3.2 

30.8 

34.7 

34.5 

26.1 

38.6 . 

30.5 

38.3 

41.4 

46.3 

48.8 

60.6 

16.3 

47.3 

45.1 

50.0 

52.0 

5.1 

69.6 

53.0 
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Rank 

, 
1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

PROBATION TRAINING NEEDS ASSESSMENT 

INSTITUTIONAL SERVICES 
SUPERVISOR PERSPECTIVE OF LINE STAFF COURSES 

Course Information Statistical Information 
- Mean Percenta~e 

Course Title Series Course Likert Score Basic Advanced 

Juvenile Institution Policy and Procedure 1 08 1.481 82.7 7.4 

Report Writing 2 02 1.595 85.7 7.1 

Legal Responsibilities of Staff 5 11 1.642 81.9 10.8 

Counseling Techniques 2 06 1.690 70.2 22.6 

Communicatiorrs Skills 2 08 1.690 79.7 13.0 

First Aid and Cardiopulmonary Resuscitation 1 11 1.698 73.1 7.3 

Listening Skills 2 22 1.710 79.2 15.8 

Handling and Treating the Violent Offender 3 08 1. 734 58.0 19.7 

Juvenile Probation Process 1 03 1.771 82.9 12.1 

Self-Defense Training 5 04 1.785 78.5 7.1 

Crisis Intervention 2 10 1.785 62.9 24.6 

Introduction to Treatment Techniques 2 03 1.987 67.0 18.9 

Juvenile Law 1 01 2·.012 81.7 10.9 

Interviewing Techniques 2 07 2.072 72.8 14.8 

Conflict Resolution 5 07 2.142 62.5 21.2 

Motivational Techniques 5 10 2.178 53.0 25.3 

The Juvenile Offender 3 12 2.180 65.4 16.0 

How to Reach and Treat the Hardcore Client 3 06 2.212 35.8 34.6 

Due Process/Rights of the Offender 3 09 2.212 65.3 16.6 

Dedsion Making 5 02 
I 

2.216 61.7 23.4 

Juven~le/Crimina1 Law/Update (SB 42, etc.) 1 09 I 2.268 i 34.6 38.4 

Stress Management 5 06 2.283 50.6 30.6 

I 

Specialized 

9.8 

7.1 
7 .~ 
.~ 

7.1 

7.1 

19 •. 5 

4.8 

22.2 

4.8 

14.2 

12.3 

13.9 

7.3 

12.3 

16.2 

21.6 

18.5 

29.4 

17.9 

14.8 

26.9 

18.6 
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Rank 

23. 

24. 

25. 

26. 

27. 

28. 

29. 

30. 

31. 

32. 

33. 

34. 

35. 

36. 

37. 

38. 

39. 

40~ 

41. 

42. 

43. 

44. 
45. 

46. 

Course Information 

Course Title 

Line Staff Relationship to Department 

The Drug Abuser 

Narcotics and Dangerous Drugs 

Workload Management (Organizing and Planning) 

Self Awareness 

Diagnosis, Classification and Treatment 
Planning 

The Alcoholic Client 

Substance Abuse 

P.C. 832, Legal Search and Seizure 

Family Counseling 

Team Building 

Changing Roles of Staff 

Behavior Modification 

Supervision Techniques in Probation 

Role Definition 

Community Resources 

Evaluation Training 

Public Relations 

Time l1anagement 

Techniques of Investigation in Corrections 

Reality Therapy 

Correctional Services 

The Multi-Problem Family 

Working Effectively with Other Agencies 

I Series 

1 

3 

3 

2 

5 

2 

3 

3 

1 

2 

2 

5 

2 

1 

5 

4 
5 

4 

5 

2 

2 

4 

3 

4 

Course I 
06 

04 

07 

04 

09 

11 

05 

03 

05 

12 

14 

12 

24 

07 

03 

01 

13 

02 

05 

01 

20 

04 

13 

03 

Statistical Information 

Mean 
Like,.rt Score 

2.357 

2.370 

2.370 

2.410 

2.416 

2.455 

2.462 

2.481 

2.512 

2.518 

2.525 

2.559 

2.571 

2.594 

2.602 

2.625 

2.666 

2.707 

2.728 

2.730 

2.734 

2.74Q 

2.743 

2.800 

Basic 

88.1 

36.2 

45.6 

58.1 

54.4 

42.0 

35.8 

33.3 

64.4 

36.0 

48.6 

58.9 

50.0 

46.7 

61.8 

51.9 

41.5 

50.6 

57.1 

36.2 

49.3 

51.9 

34.2 

49.3 

Percenta 
Advanced 

6.5 

27.5 

22.2 

24.3 

20.2 

36.2 

26.9 

26.6 

7.8 

38.6 

26.3 

25.6 

25.6 

25.8 

18.4 

15.5 

24.6 

18.1 

29.8 

27.5 

21.5 

14.2 

27.1 

20.5 

ecialized 

5.2 

36.2 

32.0 

17.5 

25.3 

21.7 

37.1 

40.0 

27.6 

25.3 

25.0 

15.3 

24.3 

27.4 

19.7 

32.4 

33.7 

31.1 

12.9 

36.2 

29.1 

33.7 

38.5 

30.1 
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Rank 

47. 

48. 

49. 

50. 

51. 

52. 

53. 

54. 

55. 

56. 

57. 

58. 

59. 

60. 

61. 

62. 

63. . 
64. 

65. 

66. 

67. 
fl· 

68. 

69. 

70. 

Course Information 

T 
Course Title Series 

Principles of Casework 2 

Case10ad Management 2 

Courtroom Demeanor/Procedures and 
Presentation 2 

Cultural Appreciation 5 

Special Offender Training 3 

The Volunteer in corrections 4 

Psychological Theory in Corrections 1 

Parent Effectiveness Training 2 

Victim Assistance/Victims of Violent Crime 3 

Adult Law 1 

Social Theory in Corrections 1 
, 

Trends in Corrections 5 

The M.\'!'lt Offender 3 

Adult Probation Process 1 

Offic·e Procedures/Dictation 1 

Video and Audiovisual Techniques 2 

Transactional Analysis 2 

Orthomolecular Therapy 2 

Dependent Children--Referrals 3 

Funding Sources 4 

Brokerage Model and Monitoring Programs 2 

Rational Emotive Therapy 2 

Gestalt Therapy 2 

Comparative p~ocedures in Probation 2 

Statistical InfoI~tion 

Mean • Percenta~e 
Course Likert Score Basic Advanced Specialized 

21 2.828 62.1 15.1 22.7 

05 2.833 59.6 12.9 27.4 

13 2.835 53.2 22.5 24.1 

01 2.926 48.0 22.6 29.3 

01 3.054 31.1 21.3 47.5 , 
06 3.085 40.7 13.1 46.0 

13 3.180 42.1 26.3 31.5 

23 3.187 36.2 31..8 31.8 

10 3.188 29.0 25.4 45.4 

02 3.273 53.4 18.9 27.5 

12 3.30'1 41.3 26.6 32.0 

08 3.329 .36.8 25.0 38.1 

11 3.396 38.0 20.0 42.0 

04 3.397 54.3 15.7 29.8 

10 3.470 46.6 20.0 33.3 

25 3.474 31.1 24.5 44.2 

18 3.493 35.7 20.5 42.6 

15 3.544 25.0 10.0 65.0 

02 3.567 26.0 17 .3 56.5 

05 3.578 26.2 11.4 62.2 

09 3.608 23.5 19.6 56.8 

20 3.609 49.3 21.5 29.1 

17 3.679 32.8 21.8 45.3 

16 , 3.746 25.9 20.3 53.7 
.. 

.. . ' 



I 
~ 

'" I 

Rank 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

,20. 

21. 

22. 

EROBATION TRAINING NEEDS' ASSESSMENT 

INSTITUTIONAL SERVICES 
ADMINISTRATOR PERSPECTIVE OF LINE STAFF COURSES 

Course Information Statistical Information 

Course Title 

Juvenile Institution Policy and Procedure 

Legal. Responsibilities of Staff 

Handling and Treating the Violent Offender 

Communications Skills 

Crisis Intervention 

Counseling Techniques 

Juvenile Probation Process 

First Aid and, Cardiopulmonary Resuscitation 

Juvenile Law 

Interviewing Techniques 

Report Writing 

Listening Skills 

Introduction to Treatment Techniques 

Self-Defense Training 

Line Staff Re1atiortship to Department 

Decision Making 

Row to Reach and Treat the Hardcore Client 

Juvenile/Criminal Law/Update (SB 42, etc.) 

Conflict Resolution 

Due Process/Rights of the Offender 

Stress Management 

Role Definition 

Se-ries ; Course: 

1 08 

5 11 

3 08 

2 08 

2 10 

2 06 

1 03 

"1 11 

1 01 

2 07 

2 02 

2 22 

2 03 

5 04 

1 

5 

3 

1 

5 

3 

5 

5 

06 

02 

06 

09 

07 

09 

06 

03 

'I 

! 

"Mean 
Likert Score 

1.454 

1.477 

1.558 

1.595 

1.634 

1.681 

1. 727 

1.772 

1. 795 

1.833 

1.863 

1.880 

1.928 

2.022 

2.116 

2.116 

2.139 

2.219 

2.255 

2.302 

2.302 

2.325 

Basic 

86.3 

81.8 

54.7 

73.1 

60.0 

63.6 

86.3 

88.3 

81.8 

64.2 

83.3 

66.6 

65.8 

63.6 

71.4 

69.7 

36<.5 

35.0 

45.2 

61.9 

42.8 

60.0 

Percentage 
Advanced Specialized 

4.5 9.0 

9.0 9.0 

26.1 19'.0 

17.0 9.7 

25.0 15.0 

22.7 13.6 

9.0 4.5 

2.3 9.3 

11.3 6.8 

19.0 16.6 

11.9 4.7 

14.2 19.0 

21.9 12.1 

11.3 25.0 

14.2 

16.2 

36.5 

32.5 

35.7 

26.1 

38.0 

22.5 

14.2 

13.9 

26.8 

32.5 

19.0 

11.9 

19.0 

17 .5 



Course Information Statistical Information 
-- -~~-

Mean Percentase 
Rank Course Title Series ! Course Likert Score Basic Advanced S elcialized 

'~t ------:--

: 

I 
23. Team Building 2 I . 14 2.341 43.9 41.4 14.6 I 
24. Motivational Techniques 5 10. 2.372 44.1 41.8 13.9 

25. Techniques of Investigation ::\n Corrections 2 0.1 2.388 70..9 12.9 16.1 

26. Behavior Modification 2 24 2.395 46.3 29'.2 24,,3 

27. Self Awareness 5 0.9 2.465 64.1 15.3 20. .. 5 

28, Family Counseling 2 12 2.473 33.3 41.6 25 .. 0. 

29. Diagnosis, Classification and Treatment 
Planning 2 11 2.487 23.0. 41.0. 35 .. 8 

30.. Public Relations 4 0.2 2.488 54.7 2a.5 16.,6 

31. Workload Management (Grganizing and Planning) 2 0.4 2.552 54.0. 18.9 27.,0. 

I 32. The Alcoholic Client 3 0.5 2.558 38.0. 30..9 30. .. 9 
0'1 
0 33. The Drug Abuser 3 0.4 2.581 34.8 34.8 30. .. 2 I 

34. The Juvenile Gffender 3 12 2.581 52.5 32.5 15.0. 

35. The Multi-Problem Family 3 13 2.625 4'3.5 33.3 23.0. 

36. Evaluation Training 5 13 2 .• 627 34.1 34.1 31.7 

37. Changing Roles of Staff 5 12 2.636 45.4 36.3 18..1 

38. Adult Probation Process 1 0.3 2.638 86.3 9.0. ~f .5 

39. Supervision Techniques in Probation 1 0.7 2.666 50..0. 21.8 21~ .1 

40.. Courtroom Demeanor/Procedures and 
Presenta.tion 2 13 2.684 47.0. 17.6 35.2 , 

41. Adult'La.w 1 0.2 2.694 57.5 3.0. 39.3 

42. Narcotics and Dangerous Drugs 3 0.7 2.697 34.8 30..2 34.8 

. 43. Caseload Management 2 0.5 2.70.5 45.1 25.8 29.0. 

44. Community Resources t. ' 4 0.1 2.744 38.0. 35.7 26.1 

45. ((Cilltural Appreciation .5 0.1 2.761 52.6 21 •. 0. 26.3 

46. Substance Abuse 3 0.3 2.767 32.5 32.5 $4.8 

~ 
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Rank 

47. 

48. 

49. 

50. 

5!. 

52. 

53. 

54. 

55); 

56. 

57. 

58. 

59. 

60. 

61. 

62. 

63. 

64. 

65. 

66. 

67. 

68. 

69. 

70. 

Course Information 

Course Title 

The Volunteer in Corrections 

Principles of Casework 

P.C. 832, Legal Search and Seizure 

Working Effectively with Other Agencies 

Time Management 

Special Offender Training 

Reality Therapy 

Correctional services 

Parent Effectiveness Training 

Trends in Corrections 

Social Theory in Corrections 

Psychological Theory in Corrections 

Brokerage Model and Monitoring. Programs 

Gestalt Therapy 

Victim Assistance/Victims of Violent Crimes 

Office Procedures/Dictation 

Transactional Analysis 

The Adult Offenaer 

Comparative Procedures in Probation 

Orthomolecular Therapy 

Funding Sources 

Rational Emotive Therapy 

Video and Audiovisual Techniques 

Dependent Children--Referrals 

J 

Series Coursel 

4 
2 

1 

4 

5 

3 

2 

4 

2 

5 

1 

1 

2 

2 

3 

1 

2 

3 

2 

2 

4 

2 

2 

3 

06 

21 

05 

03 

05 

01 

20 

04 

23 

08 

12 

13 

09 

17 

10 

10 

18 

11 

16 

15 

05 

19 

25 
02 I. 

Statistical Information 

Mean 
Likert Score 

2.767 

2.777 

2.809 

2.813 

2.860 

2.900 

2.902 

2.953 

2.974 

2.976 

3.046 

3.069 

3.22S 

3.512 

3.516 

3.540 

3.57'5 

3.612 

3.638 

3.696 

3.714 

3.717 

3.875 

4.130 

Basic 

40.0 

41.9 

58.5 

43.9 

42.1 

18.9 

42.1 

48.7 

25.7 

39.0 

37.5 

36.5 

14.2 

33'-3 

16.0 

41.3 

31.4 

19.2 

27.5 
7.6 

14.2 

25.8 

25.7 

8.6 

Percentage 
Advanced Spe~ia1ized 

32.5 

29.0 

14.6 

39.0 

34.2 

35.1 

34.2 

35.8 

34.2 

31.7 

35.0 

36.5 

21.4 

21.2 

28.0 

3.4 

22.8 

30.7 

24.1 

11.5 

17.1 

16.1 

14.2 

4.3 

27.5 

29.0 

26.8 

17.0 

23.6 

45.9 

23.6 

15.3 

40.0 

29.2 

27.5 

26.8 

64.2 

45.4 

56.0 

55.1 

45.7 

50.0 

48.2 

80.7 

68.5 

5fl.0 

60.0 

86.9 
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Rank 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 
18. 

19. 

20. 

21. 

22. 

PROBATION TRAINING NEEDS ASSESSMENT 

INSTITUTIONAL SERVICES 
OVERALL ASSESSMENT OF LINE STAFF 

Course Information 

Courae Title Series Course ,-, 

Juvenile Iristitution Policy and Procedure 1 08 

Legal Responsibilities of Staff 5 11 

Counseling Techniques 2. 06 

Handling and Treating the Violent Offender 3 08 

Communications Skills 2 08 

Juvenile Probation Process 1 03 

First Aid and Cardiopulmonary Resuscitation 1 U 

.Crisis Intervention 2 10 

Report Writ'ing 2 02 

Listening Skills 2 22 

Juvenile Law 1 01 

Self-Defense Training 5 04 

Interviewing Techniques 2 07 

Introduction to Trea~ment Techniques 2 03 

r..~nflict Res,olution 5 07 

Decision Making 5 02 

How to Reach and Treat the Hardcore Client 3 06 

The Juvenile Offender 3 12 

Stress Management 5 06 

DueP.rocel:ls/Rights of the Offender 3 09 

Motivational Techniques 5 10 

Line Staff Relationship to DepartInent 1 06 

Statistical Information 

Mean 
1--'. w?ercenta~e 

Likert Score Basic Advanced 

1.492 83.6 6.1 

1.600 82.6 10.9 

1.620 23.7 23.7 

1.640 57.7 21.4 

1.670 73.8 14.8 

1.720 85.1 10.6 

1.729 70.0 5.8 

1.758 54.5 27.1 

1.808 82.4 10.7 

1.839 72~1 13.3 

1.840 77.8 12.4 

1.870 77.2 9.6 

1.970 68.6 18.1 

1.984 65.6 20.6 

2.100 51.8 24.0 

2.108 64.9 20.2 

2.120 36.5 37.1 

2.168 68.2 16 ..• 9 

2.179 53.0 29.5 

2~182 70.7 15.8 

2.206 52.7 29.0 

2.207 82.5 9.0 

Specialized 

10.1 

6.3 

52.5 

20.7 

11.2 

4.~ 

24.0 

18.3 

6.7 

14.5 

9.6 

13.1 

13.1 

13.7 

24.0 

14.8 

26.3 

14.] 

17 .4 

13.3 II 
I; 

18.1 

8.3 
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Course Information Statistical Information 

I 
U'1 
W 
I 

Rank 

23. 

24. 

25. 

26. 

27. 

26. 

29. 

30. 

31. 

32. 

33. 

34. 

35. 

36. 

37. 

38. 

39. 

40. 

41. 

42. 

43. 

44. 

45. 

46. 

47. 

48. 

Course Title . ~ 
Juvenile/Criminal Law/Update 

Narcotics and Dangerous Drugs 

Self Awareness 

The Drug Abuser 

Role Definition 

Behavior Modification 

The Alcoholic Client 

Team Building 

Family Counseling 

Diagnosis, 'Classification & Treatment 
Planning 

, 

Workload Management (Organizing & Planning) 

Substance Abuse 

Evaluation Training 

Public Relations 

Tecniques of Investigation in Corrections 

Supervision Techniques in Probation 

Changing Roles of Staff 

Community Resources 

Principles of'Casework 

Working Effectively with Other Agencies 

.Legal Search and Seizure/P.C. 832 

The Multi-Problem Family. 

Correctional Services 

Reality Therapy . ' 
Time Management 

Cultural Appreciation 

Series 

1 

3 

5 

3 

5 

2 

3 

2 

2 

2 

2 

3 

5 

4 

2 

1 

5 

4 

2 

4 

1 

3 

4 

2 

'5 

5 

Mean Percentage 
Course Likert Score Basic Advanced Specialized 

09 2.211 36.9 :n .5 25.5 

07 2.347 46.3 24.2 29.4 

09 2.364 60.9 16.9 22.1 

04 2.366 0.0 58.1 41.8 

03 2.366 59.1 22.4 18.3 

24 2.368 47.6 25.8 26.4 

05 2.406 38.9 27.7 33.3 

14 2.440 42.0 28.2 29.6 

12 2.459 34.7 35.4 ~9.8 

11 2.490 33.4 36.8 29.6 

04 2.527 52.8 28.1 18.9 

03 2.545 38.7 26.7 34.5 

13 2.558 34.4 34.4 31.0 

02 2.580 46.9 21.4 31.5 

01 2.585 57.9 21.5 20.5 

07 2.593 51.8 24.0 24.0 

12 2.593 45.1 36.1 18.6 

01 2.615 48.0 23.7 28.2 

21 2.672 56.3 21.0 22.5 

03 2.673 48.6 23.3 27.9 

05 2.684 59.1 14.3 26.5 

13 2.725 49.2 ·19~4 31.2 

04 2.733 44.9' 2a~a 26.2 

20 2.739. 39.8 26.8 33.2 

05 2.742 50.5 28.0 21.3 

01 2.788 46.0 21.2 32.8, 
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Rank 

49. 

50. 

51-

52. 

53. 

54. 

55. 

56. 

57. 

58. 

59. 

60. 

61. 

62. 

63. 

64. 

65. 

66. 

67. 

68. 

69. 

70. 

Course Infl,)~rmation 

Course Title Series 

Case load Management 2 

Courtroom Demeanor/Procedures and 
Presentation 2 

Special Offender Training 3 

The Volunteer in Corrections 4 

Adult Law 1 

Psychological Theory in Corrections 1 

Adult Probation Process 1 

Parent Effectiveness Training 2 

Trends in Corrections 5 

Social Theory in Corrections 1 

The Adult OffendeT 3 

Victim Assistance/Victims of Violent Crimes 3 

Brokerage Model and Monitoring Programs 2 

Transactional Analysis 2 

Funding Sources 4 

Rational Emotive Therapy 2 

Gestalt Therapy 2 

Office Procedures/Dictation 1 

Dependent Children--Referrals 3 

Orthomolecular Therapy 2 

Video and Audiovisual Techniques 2 

Comparative Procedures in Probation 2 

Statistical Information 

Mean Percentage 
Course Likert Score Basic Advanced SI>ecialized 

I 

05 2.811 53.5 22.7 22.6 

13 2.820 49.2 19.4 31.2 

01 2.914 25.7 31.8 42.3 

06 2.921 35.8 23.2 40.8 

02 2.949 53 • .5 18.4 21.9 

13 2.974 '39.8 32.4 27.6 

04 2.991- 54.6 18.4 26.9 
-23 3.035 27.2 33.5 39.2 

08 3.046 39.0 31.7 29.2 

12 3.048 40,,1 32.6 27.1 

11 3.297 42.5 21.9 35.5 

10 3.325 32.7 22.2 44.9 

09 3.361 77 .2 9.6 13.1 

18 3.386 25.9 26.3 47.7 

05 3.386 21.0 19~1 64.8 

19 3.459 23:.7 23.7 52.5 

17 3.478 25.5 24.0 50.3 

10 3.539 45.2 12.5 42.2 

02 3.550 26.6 19.9 53.3 

15 3.553 16.8 11.3 71.7 
25 3.576 26.8 17.6 55.5 
16 3.593 21.7 23.0 55.2 
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INSTITUTIONAL SERVICES 
ANALYSIS OF SUPERVISORS' TRAINING NEEDS 

Supervisors perceived eight courses as the highest priority need. They 
also felt that an additional 28 courses Were "needed" to perform the tasks 
required of the supervisors working inside an institution. Only four courses 
were rated in the "uncertain ll and Hnot needed" category. Line staff were in 
agreement with eight of the 10 top ranked courses rated by supervisors. They 
also agreed with 18 of the first 20 courses. 

The administrators expressed less agreement with the supervisors' rank­
ings. They agreed with six of the supervisors' top 10 choices and 18 of the 
top 20. The priority rankings differed to some degree, however. 

The overall assessment of the supervisors' needs assessment lists 11 
courses in the Likert scale range of 1.7 - 1.9. Twenty-seven courses ranged , . 
between 2.0 and 2.85. This information indicates that supervisors are in 
need of all courses surveyed except three. 

The following courses are listed as a curriculum guide for supervisors 
in institutions. 
Basic Core Curriculum (First Year in Supervisory Position) 

1. Effective Communication/Listening Skills 
2. Employee Motivation Techniques 
3-. Role of a Supervisor 
4. Techniques of Decision Making and Problem Solving 
5. Managing Personnel Problems 
6. Effective Counseling Techniques 
7. Supervision Skills and Concepts 

. 
Basic Elect~ve Curriculum (Second Year in Supervisory Position) 

1. Evaluation Skills 
2. Crisis Intervention 
3. Stress Management/Coping With Burnout 
4. Effective Interviewing Techniques 
5. Establishment of Work Standards 
6. Agency Liability for Staff 
7. Delegation of Authority 

Advanced Elective Curriculum (Third Year in Supervisory Position) 
1. Leadership Styles and Skills 
2. Planning, Assignment and Review of Work 

~55-



3. Staff Training Methodology 
4. Staff Work/Control Methods and Techniques 
5. Self Awareness 
6. Team Functions 
Fifteen of the top 20 courses ranked by supervisors in institutiQns were 

also ranked in the top 20 by court/field services. 
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Rank 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

').7. 

18. 

19. 

20. 

2l. 

22. 

-

PROBATION TRAINING NEEDS ASSESSMENT 

INSTITUTIONAL SERVICES 
LINE STAFF PERSPECTIVE OF SUPERVISOR/MANAGEMENT 

Course Information 
",--"-~ 

Mean 
Course Ti tIe Series Course Likert Score 

Effective Commlli~ication/Listening Skills 3 01 1.647 

Effective Counseling Techniques 3 04 1.673 

Crisis Intervention 4 05 1.728 

Effective Interviewing Techniques 3 05 1. 737 

Techniques of Decision Making & Problem Solving 4 04 1.756 

Stress Management/Coping with Burn Out 2 06 1.806 

Role of a Supervisor 4 08 1.870 

Employee Motivational Techniques 1 04 1.884 

Managing Perso~nel Problems 1 05 1.916 

Evaluation Skills 4 12 1.953 

Supervision Skills and Concepts 4 09 1.955 

Establishment of Work Standards 2 04 1.973 

Self Awareness 3 03 2.051 

Agency Liability for Staff 1 03 2.051 

Agency Liability for Staff 2 03 2.083 

Leadership Styles and Skills 4 03 2.135 

Delegation of Authority 4 19 2.146 

Staff Training Methodology 1 01 2.188 

Staff Work/Control Methods and Techniques 4 02 2.193 

Team Functions 4 '10 2.211 

Assertiveness Training 3 02 2.230 

Program MQnitoring and Evaluation 2 09 2.321 
. " 

"' .. wo. . 

Statistical Information 

PersEective 
Basic Advanced Specialized 

67.7 19.3 12.9 

66.8 23.3 9.7 
61.1 26.3 12.5 

66.2 22.0 11.6 

59.7 25.3 14.9 

47.7 23.8 28.3 

53.5 25.4 20.9 

51.2 34.4 14.2 

46.7 35.0 18.1 

52.3 29.8 17.8 

54.9 30.7 14.3 

52.9 27.4 19.6 

58.1 25.4 16.3 

58.8 20.9 20.2 

~0.9 26.4 22.5 

48.6 31.5 19.7 

44.8 34.0 21.0 

42.6 36.6 20.6 

38.3 37.0 24.6 

46.0 37.3 16.6 

51.3 21.3 27.3 

30.8 36.3 32.8 



Course Information 'Statistical Information 

r Mean P'ercentage 
, Rank Course Title I Series Course Likert Score Basic Advanced Specialized 

23. Planning; Assignment and Re"lr'iew of Work 2 02 2.354 44.6 33.5 22.0 

24. Management/Supervision by Objectives 3 07 2.366 27.8 43.5 28.5 

25. Time Management 2 01 2.401 38.0 32.6 29.2 

26. New Legislation and Standards 4 16 2.417 26.7 33.9 39.2 

2;7. Correctional Trends 2 05 2.446 32.8 46.3 20.8 
.,. 

28. Managing Administrative Di:t"El~tion 4 11 2.480 22.8 42.9 34.2 

29. Affirmative Action 1 02 ,2.500 39.2 32.8 27.8 

30. Caseload Management 2 06 2.500 47.7 23.8 28.3 

31. Personnel Process/Management 4 01 2.551 34.6 33.3 32.0 

32. Community Resource Development 4 06 2.553 3.2 33.0 36.6 

I 33. Methodology of Conducting Effective Meetings 4 07 2.586 27.3 39.0 33.5 
t.n 
co 34. Management Development 4 18 2.1500 29.2 35.3 35.3 I 

35. Budgeting & Administrative Responsibilities 4 l4 2.635 24.1 31.0 44.8 

36. Managi:p.g Rights/Collective Bargaining and Labor 
Rel:ltions 4 20 2.676 17.4 24.2 58.3 

37. M~agement Principles and Philosophy 4 13 ?821 25,.8 41.4 32.6 

38. Courtroom Testifying and Demeanor 2 07 2.932 41.1 26.4 32 .. 3 

39. Management Information Report System--l1IRS 4 15 2.993 17.4 26.5 56.0 

40. Classification Systems 2 08 3.045 24.8 35.0 40.1 

4l. Grantsmanship 4 17 3.068 31.4 22.2 64.2 
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Rank 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

2l. 

22. 

PROBATION TRAINING NEEDS ASSESSMENT 

INSTITUTIONAL SERVICES 
SUPERVISOR PERSPECTIVE OF SUPERVISOR COURSES 

Course Information Statistical Information 

Course Title 

Effective Connnunication/Listening Skills 

Employee Motivational Techniques 

Evaluation Skills 

Managing Personnel Problems 

Supervision Skills and Concepts 

Crisis Intervention 

Stress Management/Coping with Burn-Out 

Role of a Ijupervisor 

Staff Trail:\ing Methodology 

Techniques of Decision Making and Problem 
Solving 

Effective Coutlseling Techniques 

Delegation of Authority 

Effective Interviewing Techniques 

Leadership Styles and Skills 

Establishment of Work Standards 

Staff Work/Control Methods and Techniques 

Program Monitoring and Evaluation 

Agency Liability for Staff 

Planning, Assignment and Review of Work 

Agency Liability for Staff 

Assertiveness Training 

Personnel Process/Ma~agement 

I r 
Series Course 

I 
3 01 

1 04 

4 12 

1 05 

4 09 

4 05 

3 06 

4 08 

1 01 

4 

3 

4 

3 

4 

2 

4 

2 

1 

2 

2 

3 

4 

04 

04 

19 

05 

03 

04 

02 

09 

03 

02 

03 

02 

01 

Mean 
Likert Score 

1.750 

1.761 

1.901 

1.916 

1.951 

1.962 

1.975 

1.987 

2.011 

2.060 

2.083 

2.098 

2.119 

2.135 

2.156 

2.172 

2.187 

2.192 

2.226 

2.226 

2.250 

2.329 

Basic 

71.0 

48.7 

38.7 

35.8 

56.4 

51.8 

38.4 

53.7 

46.1 

46.3 

55.1 

50.0 

53.0 

35.4 

54.4 

37.9 

38.1 

53.3 

48.1 

47.4 

51.2 

35.4 

Percentage 
Advanced Specialized 

20.4 8.4 

31. 7 19.5 

45.0 16.2 

39.7 24.3 

34.6 8.9 

30.3 17.7 

37.1 24.3 

31.2 15.0 

24.3 29.4 

31.7 

23.0 

32.0 

24.6 

39.2 

29.1 

36.7 

34.2 

20.0 

32.9 

26.9 

30.0 

31.6 

21.9 

21.7 

17.9 

22.2 

25.3 

16.4 

25.3 

27.6 

26.6 

18.9 

25.6 

18.7 

32.9 



Course Information Statistical Information 
----Mean PercE~nta~e 

Rank Course Title Series Course Likert Score Basic Advanced Specialized 
---------- - --- -

23. Self Awareness 3 03 2.392 49.3 25.3 25.3 

24. Management/Supervision by Objectives 3 07 2.445 36.4 36.4 27.0 

25. Team Functions '4 10 2.463 46.1 33.3 20.5 

26. Time Management 2 01 2.469 51.3 25.6 22.9 

27. Managing Administrative Direction 4 11 2.600 29.7 39.1 31.0 

28. Methodology of Conducting Effective Meetings 4 07 2.602 33.7 33.7 .32.5 

29. Management Development 4 18 2.658 24.6 38.9 36.3 

30. Case load Management 2 06 2.728 51.6 26.6 21.6 

31. New Legislation and Standards 4 16 2.783 24.0 36.7 39.2 

32. Management Principles and Philosophy 4 13 2.864 32.4 27.2 40.2 
I 33. Community Resource Development 4 06 2.886 25 •. 3 28.0 46.6 0\ 

0 
I 34. Budgeting and Administrative Responsibilities 4 14 2.949 10.9 32.8 56.1 

35. Managing Rights/Collective Bargaiuingand 
Labor Relations 4 20 .2.950 22.8 27.1 50.0 

36. Affirmative Action 1 02 2.950 32.8 21.4 45.7 

37. Courtroom Testifying and Demeanor 2 07 2.987 50.0 21.2 28.7 

38. Correctional Trends 2 05 3.035 3.2.0 32.0 35.8 

39. Classification Systems 2 08 3.166 40.0 23.0 36.9 

40. Grantsmanship 4 17 3.253 19.1 22.0 58.8 

41. Management Information Report System--MIRS 4, 15 3.307 10.6 24.2 65.1 
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22. 

PROBATION TRAINING NEEDS ASSESSMENT 

INSTITUTIONAL SERVICES 
ADMINISTRATOR PERSPECTIVE OF SUPERVISOR COURSES 

Course Iniformation Statistical Information 

Mean Percentage 
Course Title Series Course Likert Score Basic Advanced 

Planning,Assignment and Review of Work 2 02 1.790 54.7 21.4 
Role of a Supervisor 4 OS 1.790 59.5 28.5 
Supervision Skills and Concepts 4 09 1.813 57.1 23.8 
Managing Personnel Problems 1 05 1.837 48.8 ~.4 .8 
Effective Communication/Listening Skills 3 01 1.857 71.4 23.8 
Agency Liability for Staff 1 03 1.883 57.1 23.8 
Employee Motivational Techniques 1 04 1.930 48.8 39.5 
Agency Liability for Staff 2 03 1.953 53.6 26.8 
Evaluation Skills 4 12 1.976 40.4 30.9 
Delegation of Authority 4 19 2.022 46.5 41.8 
Stress Management/Coping with Burn-Out 3 06 2.047 29.2 43.9 
Techniques of Decision Making and Problem 
Solving 4 04 2.068 66.6 3.7 
Staff Training Methodology 1 01 2.069 40.4 28.5 
Establishment of WClrk Standards 2 04 2.090 41.8 32.5 
Effective Interviewing Techniques 3 05 2.093 60.4 30.2 
Leadership Styles and Skills 4 03 2.093 30.9 50.0 
Effective Counseling Techniques 3 04 2.209 60.4 30.2 
Staff Wor~/Control Methods and Techniques 4 02 2.232. 32.5 45.0 
Team Functions 4 10 2.295 20.9 48.8 
Self Awareness 3 03 2.418 47.6 28.5 
Methodology of Conducting Effective Meetings 4 07 2.441 42.8 38.0 
Management Principles and Philoaophy 4 13 2.441 28.5 40.4 ' 

Sp_ecialized 

23.8 

11.9 

19.0 

16.2 

4.7 

19.0 

11.6 

19.5 

28.5 

11.6 

26.8 

29.6 

30.9 

25.5 

9.3 

19.0 

9.3 

22.5 

30.2 

23.8 

19.0 

30.9 



Course Information Statistical Information 
-- --~~- - - -- -----~Mean - -- ~---;;-~ 

Percentaae 
Rank Course Title Series Course Likert Score - Basic Advanced Specialized 

- --- - -,--- ,.-- ---------,.--

23. Time Management 2 01 2.487 35.8 46.1 17.9 

24. Affirmative Action 1 02 2.534 33.3 35.7 30.9 

25. Assertiveness Training 3 02 2.534 53.6 29.2 17.0 

26. Management Development 4 18 2.534 34.1 41.4 24.3 

27. Personnel Process/Management 4 01 2.545 32.5 44.1 23.2 

28. Managing Rights/Collective Bargaining and 
Labor Relations 4 20 2.547 27.0 35.1 37.8 

29. Managing Administrative Direction 4 11 2.558 26.1 52.3 21.4 

30. Managing/Supervision by Objectives 3 07 2.604 28.5 42.8 28.5 

31. Courtroom Testifying and Demeanor 2 07 2.657 50.0 25.0 25.0 

• 32 • New Legislation and Standards 4 16 2.681 23.2 39.5 37.2 
0\ 
N 33. Budgeting and Administrative Responsibilities 4 14 2.720 21.4 27.6 30.9 I 

34. Program Monitoring and Evaluation 2 09 2.744 26.8 36.5 36.5 

35. Case10ad Management 2 06 2 •. 864 33 .. 3 38.8 27.7 

36. Management Information Report System--MIRS . 4 15 2·1386 19.5 41.4 39.0 

37. Correctional Trends 2 05 3.000 21.9 51.2 26.8 

38. Crisis Intervention 4 05 3.000 35.7 42.8 21.4 

39. Community Resource Development 4 06 3.071 27.5 37.5 35.0 

40. Classification Systems 2 08 3.292 33.3 36.1 30.5 

41. Grantsmanship 4 17 :L475 3.2 22.5 74.1 
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PROBATION TRAINING NEEDS ASSESSMENT 

INSTITUTIONAL SERVICES 
OVERALL ASSESSMENT OF SUPERVISOR 

Course Information 
Mean 

Course Title Series Course Likert Score 

Effective Communication/Listening Skills 3 01 1.742 

Employee MOtivational Techniques 1 04 1.854 

Role of a Supervisor 4 08 1.881 

Techniques of Decision Making & Problem Solving 4 04 1.884 

Managing Personnel Problems 1 05 1.885 

Effective Counseling Techniques 3 04 1.927 

Supervision Skills and Concepts 4 O~ 1.930 

Evaluation Skills 4 12 1.932 

Crisis Intervention 4 05 1.959 

Stress Management/Coping with Burn Out 3 06 1.963 

Effective Interviewing Techniques 3 05 1.963 

Establishment of Work Standards 2 04 2.036 

Agency Liability for Staff 1 03 2.088 

Delegation of Authority 4 , . 19 2.090 

Leadership Styles and Skills 4 03 2.155 

Planning, Assignment and Review of Work 2 02 2.160 

Staff Training Methodology 1 01 2.164 

Staff Work/Control Methods and Techniques 4 02 2.214 

Self Awareness 3 03 2.262 

Team Functions 4 10 2.294 

Time Management 2 01 2.361 

Assertiveness Training . 3' 02 2.374 
'l •• ~. 

Statistical Information 
Percentage 

Basic Advanced SEecialized 

69.2 19.2 11.5 

50.7 32.7 16.5 

57.5 26.0 16.4 

52.5 29.6 17.7 

45.9 33.8 20.1 

62.0 24.0 13.8 

57.6 28.9 13.3 

46.3 34.1 19.4 

53.1 29.6 71.1 

39.4 37.3 23.1 

61.6 23.6 14.7 

52.4 27.6 19.8 

58.4 20.6 20.9 

47.9 32.6 19.3 

39.8 39.4 20.6 . 
50.3 28.9 20.7 

44.3 30.3 25.3 

37.6 38.8 23.5 

54.4 24.8 20.7 

43.6 36.0 20.2 

45.0 30.3 24.5 

50.4 25.2 '24.2 
' , 



Course Information Statistical Infol:'!llation , Mean Percentages 
Rank Course Title Series Course I Likert Score Basic Advanced Specialized 

23. Program Monitoring and Evaluation 2 09 2.382 32.6 34.3 33.0 

24. Management/Supervision by Objectives 3 07 2.443 30.8 39~8 29.2 

25. Managing Administrative Direction 4 11 2.463 26. i' 42.9 30.3 
26. Personnel Process/Management 4 01 2.478 35. j' 34.4 29.7 

27. Methodology of Conducting Effective Meetings 4 07 2.510 34.2, 35.2 30.4 

28. Caseload Management 2 06 2.521 51. j 25.1 23.0 

29. New Legislation and Standards 4 16 2.573 25.7 33.5 40.6 

30. Agency Liability for Staff 2 03 2 •. 617 52~2: 25.0 22.7 

31. Management Development 4 18 2.636 28.5 36.5 '34.9 

32. Affirmative Action 1 02 2.676 39.7 27.6 32.6 

I 
33. Mb ~gement Principles and Philosophy 4 13 2.702 31.0 34.9 33.9 ' 

en 
34. 4 2.732 ~ Budgeting & Administrative Responsibilities 14 21.2 33 •. 6 45.0 I 

35. Community Resource Development 4 06 2.742 29.6 31.5 38.8 

36. Managing l\ights/CollectiveBargaining', and 
Labor Relations' 4 20 2.748 22.1 24.6 53.2 

37. Correctional Trends 2 05 2.,775 30.3 42.4 27.2 

38. Courtroom Testifying and Demeanor 2 07 2.852 47. '7 23.1 29.1 

39. Classification Systems 2 08 3.065 32.0 31.6 36.2 

40. Delegation of Authority 4 19 3.088 47:9 32.6 19.3 

4l.. Grantsmanship 4 17 3.29.6 13 •. 9 18.8, 67.1 
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INSTITUTIONAL SERVICES 
ANALYSIS OF ADMINISTRATORS i TRAINING NEEDS 

-
Administrators perceived only three courses (mean Likert score of 1.7 -. . , 

1. 9) ,i n the hi ghest pri ority category. whi 1 e supervi sors and 1 i ne staff ranke~ 
10 courses as IIstrongly needed ll by administrators. When we analyze the top 20 
courses ranked by administrators, we find that supervisors agreed with 19 and 
line staff 18 of the selections. The priority rankings varied 'somewhat, but 
there is substantial agreement with the expressed need, There was very strong 
agreement with the first five courses. 

In order to provide some guid~nce for future training of institutional - . 
administrators, we have included a curriculum of the most needed courses. 

. . . . 
Basic Core Curric~lum (F~rst Year in Management Position) 

1. Effective Communication 
2. Employee Relations 
3. Training of Personnel 
4. Establishing Priorities . 
5. Setting Goals and Objectives and Planning 
6. Evaluation of Staff and Programs 

. 
7. Program Planning/Development/Evaluation 

-
Basic Elective Curriculum (Second Year in Management Position) 

. . 
1. Functional Leadership Skills 
2. 
3. 
4. 
5. 
6. 
7. 

Decision Making Process 
. -

Crisis Intervention/Problem Solving 
Staffing Personnel Selection/Management 
Personnal Management and Procedures 
Conflict Resolution 
Accountability Systems 

Advanced Elective Curriculum (Third Year in Management Position) . 
1. Conducting Effective Meetings . 
2. Improving Managerial Performance 
3. Liability of Public Officials/Agencies 
4. Resourc~ Utilization 
5. Stress Management and Management's Responsibility 

. -
6. Administrative Laws and Legislative Trends 
When we analyze the results of both the institutional and court/field 

service responses to the administrators' training needs, we find the top seven 

-65-



courses in complete agreement. We also fQund that 19 of the top 20 cour.ses . . 
received similar rankings. 

In reviewing the courses identified as listrongly neededJl, we find that . . 
all deal with organizational and leadership development and the relationship 
of the administrators with their staff. 

-66-
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PROBATION TRAINING NEEDS ASSESSMENT 

INSTITUTIONAL SERVICES 
LINE STAFF PERSPECTIVE OF ADMINISTRATION COURSES 

I 
en 
"-J 
I 

Rank 

1. 

2. 

3. 

4. 

5. 

6 • 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

, 

Course Information 

Course Title Series 

Effective Communication 1 

Employee Relations 2 

Training of Personnel 2 

Evaluation of Staff and Programs 4 

Program Planning/Development/Evaluation 1 

Establishing Priorities 1 

Crisis Intervention/Problem Solving 2 

Setting Goals and Objectives and Planning 1 

Functional Leadership Skills 3 

Conflict Resolution 2 

Staffing Personnel Selection/Management 2 

Improving Managerial Performance 2 

Dehiison Making Process 3 

Resource Utilization 1 

Liability of Public Officials/Agencies 3 

Personnel Management and Procedures 2 

Accountability Systems 1 

Conducting Effective Meetings 3 

~dministrative Laws and Legislative Trends 3 

Stress Management & Management's Responsibility 2 . 
Managing Change 3 

Time Managemerit 3 

Statistical Information 

Mean Percentage 
Course Likert Score Basic Advanced Specialized 

07 1.570 61.2 18.7 20.0 

03 1.593 55.1 22.7 22.0 

02 1.600 58.7 23.2 18.0 

03 1.822 40.0 34.6 25.3 

08 1.846 44.5 33.5 21.9 

01 1.880 52.9 22.8 24.1 

09 1.888 55.7 23.1 21.0 

02 1.890 57.5 27.4 15.0 

08 1.935 54.6 30.0 15.3 

08 1.961 48.0 30.9 21.0 

01 2.000 43.9 32.4 23.6 

07 2.038 29.6 38.1 32.2 

07 2.039 56.0 28.3 15.5 

04 2.098 48.0 24.3 27.6 

06 2.105 47.2 27.7 25.0 

04 2.135 41.1 37.2 21.5 

03 2.138 43.7 30.7 25.4 

09 2.158 46.9 25.1: 27.8 

05 2.263 33.5 '38.3 28.0 

05 2.318 34.0 35.3 30.6 

04 2.352 36.5 37.2 26.2 

01 2.387 49.2 24,,2 26.4 
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Rank 

23. 

24. 

25. 

26. 

27. 

28. 

29. 

30. 

31-

32. 

Course Information 

Course Title 

Management by Objectives 

Management Theory and Skill Development 

Cost Effective Analysis 

Liability of Public Officials/Agencies 

Grantsmanship and Project Administration 

Labor Relations/Collective Bargaining 

Budgeting Styles and Alternatives 

Theory & Techniques of Orga~izational Devel. 

Management Information Systems 

Systems Analysis 

,. 

Series Course 

3 03 

3 02 

1 09 

3 06 

4 01 

2 06 

1 11 

1 10 

1 06 

1 05 

I 

Statistical Information 

Mean Percentage 
Likert Score Basic Advanced Specialized 

2.445 34.8 36.9 28.1 

2.448 30.6 33.3 36.0 

2.543 21.1 33.0 45.7 

2.543 47.2 27.7 25.0 

2.561 13.6 28.7 57.5 

2.577 24.6 40.5 34.7 

2.581 28.7 30.8 40.4 

2.738 24.0 37.2 38.6 

2.822 28.6 25.0 46.3 

2.888 23.0 23.0 53.8. 

, 

'. - .. . 
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Rank 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8 • 

9 • 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

PROBATION TF~TNING NEEDS ASSESSMENT 

INSTITUTIONAL SERVICES 
SUPERVISOR PERSPECTIVE OF ADMINISTRATOR COURSES 

Course Information Statistical Information 

Mean Percentage 
Course Title Series Course Likert Score Basic Advanced Specialized 

Training of Personnel 2 02 1.583 55.9 28.5 15.4 

Employee Relations 2 03 1.607 54.2 33.7 12.0 

Effective Communication 1 07 1.809 53.0 24~0 22.8 

Establishing Priorities 1 01 1.829 54.3 27.1 18.5 

Staffing Personnel Selection/Management 2 01 1.864 39.5 40.7 19.7 

Setting Goals and Objectives and Planning 1 02 1.880 52.4 30.4 17.0 

Evaluation of Staff and Programs 4 03 1.888 31.7 35.3 32.9. 

Program Planning/Development/Evaluation 1 08 1.926 36.2 33.7 30.0 

Functional Leadership Skills 3 08 1.963" 55.6 29.1 15.1 

Crisis Intervention/Problem Solving 2 09 1.987 46.2 36.2 17.5 

Conducting Effective Meetings 3 09 2.000 45.0 38.7 16.2 

Personnel Management and Procedures 2 04 2.107 48.1 30.1 21.6 

Decision Making Process 3 07 2.108 50.6 32.5 16.8 

Acc~untability Syat~~ 1 03 2.175 43.7 30.0 26.2 

Conflict Resolution 2 08 2.182 32.9 40.5 26.5 

Resource Utilization 1 04 2.253 48.1 2.5.9 25.9 

Improving Managerial Performance 2 07 2.273 25.9 43.2 30.8 

Stress Management and Management't:I . 
Responsibility 2 05 2.297 26.5 33.7 39.7 

Liability of Public Officials/Agencies 3 06 2.397 39.2 29.1 31.6 

Cost Effective Analysis 1 09 2.468 22.6 33.3 44.0 

Administrative Laws and Legislative Trends 3 05 2.481 27.1 44.4 28.3 

Time Management 3 01 2.506 32.9 32.9 34.1 

. . 



Course Information Statistical Information 
-~--- - ------~-~~--- -~~-

-Mean. Percenta 
Rank Course Title Series Course Liker:l: Score Basic Advanced ecialized .-, 
23. Budgeting Styles and Alternatives 1 11 2.525 26.3' '" 36.8 36.8' 

24. Management by Objectives 3 03 2.654 28.2 43.5 28.2 

- 25. Managing Change 3 0.4 2;.674 29.6 39.5 30.8 

26. Management Theory and Skill Development 3 02 2.73S 32.9 32.9 34.1 

27. Research and Evaluation 4 02 2.746 10.8 35.1 54.0 

28. Grantsmanship and Project Administration 4 01 2.818 14.0 22.5 63.3 

29. Management In£ormation Systems 1 06 2.837 21.4 35.7 42.8 

30. Labor Relations/Collective Bargaining 2 06 2.841 20.!2 27.8 51.8 

31- Theory and Techniques of Organizational 
Development . 1 10 3';012 23.6 27.7 48.6 

I 32. Systems Analysis 1 05 3.160 20.5 33.8 45.!i 
'l 
a 
I 
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PROBATION TRAINING NEEDS ASSESSMENT 

INSTITUTIONAL SERVICES 
ADMINISTRATOR PERSPECTIVE OF ADMINISTRATOR COURSES 

Course Information Statistical Information 

Mean Percenta~e 

Course Title Series Course Likert Score Basic Advanced Sp_ec ial ized 

Training of Personnel 2 01 1.720 33.3 47.6 19.0 

Employee Relations 2 03 1.767 48.8 44.1 6.9 

Effective Communication 1 07 1.953 45.2 45.2 9.5 

Program Planning/Development/Evaluation 1 08 2.000 25.0 47.7 ~7.2 

Personnel Management and Procedures 2 04 2.023 46.5 41.8 11.6 

Decieion Making Process 3 07 2.023 46.5 41.8 11.8 

Establishing Priorities· 1 01 2.045 54.5 27.2 18.1 

Liability of Public Officials/Agencies 3 06 2.046 26.0 42.5 32.5 

Setting Goals and Objectives and Planning 1 02 2.068 59.0 31.8 9.0 

Accountability Systems 1 03 2.090 32.5 34.8 32.5 

Functional Leadership Skills 3 OB 2.136 47.7 38.6 13.6 

Evaluation of Staff and Programs 4 03 2.139 26.1 41.6 26.1 

Stress Management and Management's 
Responsibility 2 02 2.19.5 34.8 53.4 11.6 

Cost Effective Analysis 1 09 2.204 lB.1 43.1 38.6 

Conducting Effective Meetings 3 09 2.209 42.8 40.4 16.6 

Staffing Personnel Selection/Management 2 01 2.261 33.3 47.6 19.0 

Crisis Intervention/Problem Solving 2 09 2.261 35.7 40.4 . 23.8 

Improving Managerial Performance 2 07 2!279 20.0 60.0 20.0 

Conflict Resolution 2 08 203D9 . 35.7 45.2 19.0 

Labor Relations/Co11ecti~e Bargaining 2 06 2.368 22.2 33.3 44.4. 

Resource Utilization L 04 2.386 34.0 27.2 38.6 

Time Management 3 01 2.463 43.2 29.7 27.0 

;:~:: .:.- ~ 



Course Information Statistical Ini~rmation 

Mean Percentage 
Rank Course Title Series Course Likert Score Basic Advanced . Specialized 

-

, 23. Management Theory and Skill Development 3 02 2.488 30.0 45·.0 25.0. 

24. Administrative Laws and Legislative Trends 3 05 2.488 27.5 35.0 37.5 

25. Budgeting Styles and Alternatives 1 11 2.500 30.2 34.8 34.8 

26. Managing Change 3 04 2.511 30.0 40.0 30.0 

27. Management by Objectives 3 03 2.627 24.3 39.0 36.5 

28. Theory and Techniques of Organizational 
Development 1 10 2.697 150lJ 45.0 40.0 

29. Systems Analysis 1 05 2.772 10.0 37.5 52.5 

30. Grantsmanship and Project Administration 4 01 2.785· 10.2 38.4 51.2 

31- Research and Evaluation 4 02 2.880 13.1 36·.8 50.0 

I ,32. Management Information Systems 1 06 3.000 21.4 38.0 40.4 

'" N 
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Rank 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

PROBATION TRAINING NEEDS ASSESSMENT 

INSTITUTIONAL SERVICES 
OVERALL ASSESSMENT OF ADMINISTRATOR 

Course Information 
Mean 

Cour.:;e Title Series Course Likert Score 
I 

Effective Communication 1 I 07 1. 712 

Employee Relations 2 03 1. 721 

Training of Personnel 2 02 1. 724 

Establishing Priorities 1 01 1.870 

Setting Goals and Objectives and Planning 1 02 1.879 

Evaluation of Staff and Programs 4 03 1.897 

Program Planning/Development/Evaluation 1 08 1.954 

Functional Leadership Skills 3 08 1.963 

Decision Making Process 3 07 2.033 

C~~si~-Intervention/Problem Solving 2 __ 09 2.052 

Staffing Personnel Selection/Management 2 01 2.065 

Personnel Management and Procedures 2 04 2.112 

Conflict Resolution 2 

I 
08 2.119 

Accountability Systems 1 03 2.120 

Conducting Effective Meetings 3 09 2.132 

Improving Managerial Performance 2 07 2.139 

Liability of Public Officials/Agencies 3 06 2.208 

Resource Utilization 1 04 2.223 

Stress Management & Management's Responsibility 2 05 2~324 

Administrative Laws and Legislative Trends I 3 05 2.383 

Time Management I 3 

I 
01 2.408 

Cost Effective Analysis 1 09 2.·450 

Statistical Information 
Percentage 

Basic Advanced Specialized 

57.7 23.5 18.6 

54.2 27.9 17.7 

53.6 29.0 17.2 

54.7 24.6 20.6 

56.8 27.8 15.2 

36.2 35.9 27.8 

39.6 35.3 24.9 

54.0 30.5 15.4 

54.6 29.8 15.5 

49.3 28.4 22.1 

42.5 33.7 23.6 

46.4 33.8 19.6 

41.5 34.3 24.0 

44.2 29.9 25.8 

47.1 30.5 22.2 

29.1 41.0 29.7 

44.2 28.5 27.2 

45.6 26.7 27.6 

30.9 36.9 32.1 

30 .8 37.8 31.2 

48.4 23.8 27.7 

23.1 34.2 
'. 

42.6 



Course Information 'Statistical Information 
--------

Mean Percenta e 
Rank Course Title Series Course Likert Score Basic Advanced S ecia1ized -------- --- -- ----- ---

23. Managing Change 3 04 2.469 35.1 36.7 28.1 

24. Budgeting Styles and Alternatives 1 11 2.532 30.4 31.4 38.1 

25. - Management by Objectives ? 03 2.548 34.0 36.9 28.9 ., 

26. Management Theory and Skill Development 3 02 2.604 32.6 34.6 32.6 

27. Labor Relations/Collective Bargaining 2 06 2.640 24.5 32.9 42.4 

28. Research and Evaluation 4 02 2.678 15.8 28.8 55.2 

29 .• Grantsmanship and Project Administration 4 01 2.744 14.2 26.4 59.2 

30. Management Information Systems 1 06 2.817 27.3 29.6 43.0 

31. Theory & Techniques of Organizational Deve1. 1 10 2.825 24.1 33.6 42.1 

32. Systems Analysis ·1 05 2.913 ,22.1 28.9 48.9 
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ANALYSIS OF COURTS PERSPECTIVE OF LINE STAFF 

The GEC Project has be'en interested in the training needs of probation 
personnel as seen by not only probation staff, but also judges and other 
criminal justice personne'l. 

Staff mailed out 60 surveys to superior court judges in order to deter­
mine their perspective of probation line staff needs. Only five (or 10%) of 
judges responded to the survey. No follow-up efforts were made to assure a 
higher response. The mean Likert score shows that judges agree,that 60 courses 
of the 70 mentioned are lIneeded" to lIstrongly needed ll • 

Ten courses rated in the lIuncertainll category and most of these were from 
the caseworkers series and included specific counseling courses. No ~ourse was 
seen as lI not needed II by the judges. Twenty-four courses were given a rating 
of 1.0, to 1.8, which demonstrates the highest priorities as seen by the judges. 

In assessing the findings of the law enforcement survey (17 agencies 
responded), we find many similarities with the responses given by the judges. 
Seventeen of the top 24 courses showed mutual agreement between judges and 
law enforcement as to the needs of line staff. 

In order to provide a comparison between judges and line staff, we have 
included a listing of the top 20 courses. (* = areas of agreement with line.) 
Courts Probation Line Staff 
1. Dependent Chi1dren--Referra1s 1. Adult Law 

*2. Juvenile Probation Process 2. Report Writing 
*3. Adult Probation Process 3. Juvenile Law 
4. Juvenile Institution Policy & 4. Interviewing Techniques 

Procedures 5. Adult Probation Process 
*5. Interviewing Techniques 6. Juvenile Probation Process 
*6. I The Drug Abuser 7. Supervision Techniques in Probation 
*7. The Alcoholic Client 8. Techniques of Investigation in 
8. How to Reach and Treat the Corrections 

Hardcore Client 9. Juvenile/Criminal Law/Update 
*9. Community Resources (SB 42, etc.). 

*10. Juveni 1e Law 10. Counseling Techniques 
*11. Adult Law 1.;1. Case10ad Management 
*12. Counseling Techniques 12. The Alcoholic Client 

13. Narcotics & Dangerous Drugs 13. Legal Responsibilities of Staff 
*14. Handling and Treating the 14. Communications Skills 

Violent Offender 15. Community Resources: 
15. Substance Abuse 16. Workload Management' 
16. Public Relations 17. Crisis Intervention 
17. Decision Making 18. Listening Skills 
18. Evaluation Training 19. Handling and Treating the 

*19. Report Writing Violent Offender 
*20. Crisis Intervention 20. The Drug Abuser 

-75-
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In revie~Jing the above courses, we see agreement between judges and 
probation line staff as to the training needs. The major differences are 
found in comparing the two tables in the rank order. It should be pointed 
out that though the sampling is small, there is strong agreement by the 
courts with the express~d needs of the practitioner. 
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Rank 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

.16. 

17. 

18. 

19. 

20. 

21.; 

22. 
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Course Information 

PROBATION TRAINING NEEDS ASSE.SSMENT 

FIELD AND COURT SERVICES 
COURTS PERSP.ECTIVE OF LINE STAFF 

Mean 

Statistical Illformation 

Percentage 
Course Title Series C.ourse Likert Score Basic Advanced Specialized 

Dependent Children - Referrals 3 02 1.200 40.0 0.0 60.0 

Juvenile Pr.obation Process 1 03 1.333 66.6 0:0 33.3 

Adult Probation Process 1 04 1.333 66.6 0.0 33.3 

Juvenile Institution Policy and Procedure 1 08 1.333 50.0 0.0 50.0 

Interviewing Techniques 2 07 1.333 10.0.0 0.0 0.0 

The Drug Abuser 3 04 1.333 66.6 0.0 33.3 

The Alcoholic Client 3 05 1. 3,33 50.0 0.0 50.0 

How to Reach and Treat the Hardcore Client 3 06 "'1.333 33.3 0.0 66.6 

Community Resources 4 01 1.333 33.3 0.0 66.6 

Juvenile La.w 1 01 1.500 66.6 0.0 3~.3 

Adult Law 1 02 1.500 83.3 0.0 16.6 

Couns('!lling Techniques 2 06 1.500 66.6 33.3 0.0 

Narcotics and Dangerous Drugs 3 07 1.500 66.6 0.0 33.3 

Handling and Treating the Violent Offender 3 08 1. 5\)0 16.6 16.6- 66.6 

Substance Abuse 3 03 1.666 50.0 0.0 50.0 

Public ReL4,tions 4 02 1.666 33.3 50.0 16.6 

Decision Making 5 02 1.666 83.3 16.6 O.Q 

Evaluation Training 5 13 1.666 50.0 33.:3 16.6 
.1 

Ii( 

Report Writing 2 02 1.833 50.0 0.0 50.0 

Crisis Intervention 
I 

.2 10 1.833 16.6 50.0 33.3 

Victim Assistance/Victims of Violent Crimes 3 10 1.833 16.6 50'~0 33.3 
" 

The Adult Offender 3 11 ., 1.833 83.3 0.0 16.6 
, 

. -
, 
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Course Information 'Statistical Information 
-~ --

Mean Percentage 
- Rank Course Title Series Course Likert Score Basic Advanced Specialized 

--- - -~- --- ------- ------ -- - ------~ ---

23. The Juvenile Offender 3 12 1.833 83.3 . 0.0 16.6 

24. Working Effectively with Other Agencies 4 03 1.833 SO.O 50.0 0.0 

25. Communications Skills 2 08 2.000 83.3 0.0 16.6 

26. Family Counseling 2 12 2.000 33.3 16 .• 6 50.0 

27. Courtroom Demeanor/Prodedures & Presentation 2 13 2.000 100.0 0.0 0.0 

28. Principles of Casework 2 21 2.000 100.0 0.0 0.0 

29. The Multi-Problem Family 3 51 2.000 16.6 0.0 83.3 

30. Role Definition 2 17 2.000 66.6 16.6 16.6 

31. Case10ad Managt~ment 2 18 2.166 50.0 33.3 16.6 

32. Behavior Modification 2 24 2.166 16.6 0.0 83.3 

33. Correctional Ser\?ices 4 04 2.166 16.6 50.0 33.3 

I 34. Funding Sources 4 05 2.166 0.0 50.0 50.0 ...... 
(X) 

35. Stress Management 5 06 2.166 83.3 16.6 0 •. 0 I 

36 .• Conflict Resolution 5 07 2.166 83.3 16.6 0.0 

37. Motivational Techniques. 5 10 2.166 80.0 20.0 0.0 

38. Juvenile/Criminal Law/Update 1 09 2.333 33.3 33.3 33.3 

39. Introduction to Treatment Techniq~s 2 03 2.333 66.6 16.6 16.6 

40. Listenin& Skills 2 22 2.333 66.6 16~6 16.6 

41. Due Process/Rights of the Offende.r 3 09 2.333 83.3 0.0 16.6. 

42. Cultural Appreciation 5 01 2.333 83.3 0.0 16.6 

43. Time Management 5' 05 2.333 83.3 16.6 0.0 

44. Legal Responsibilities of Staff S 11 2.333 66.6 16.6 16.6 

45. Legal Sea~ch and Seizure 1 05 2 • .500 66.6 16.6 16.6 

46. Line Staff Relationship to Depart~nt 1 06· 2.500 33.3 33.3 - 33.3 

47. Supervision Techniques in Probation 1 07 2.500 50.0 16.6 33.3 

48. Workload Management (Organizing and Planning) 2 04 . 2.500 33.3 33.3 33.3 

I J. 
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Rank 

49. 

SO. 

51-

52. 

53. 

54. 

55. 

56. 

57. 

58. 

59. 

60. 

61-

62. 

63. 

64. 

65. 

66. 

67. 

68. 

69. 

70. 
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Course Title Series . 

The Volunteer in Corrections 4 

Trends in Corrections S 

Self Awareness S 

Parent Effectiveness Training 2 

Techniques of Investigation in. Corrections 2 

Team Building 2. 

Special Offender Training 3 

Self-Defense Training 5 

Changing Roles of Staff 5 , 

First Aid & Cardiopulmonary Resusitation 1 

Social Theory in Corrections 1 

Diagnosis, Classification & Treatment Planning 2 

Psychological Theory 'in Corrections 1 

Brokerage Model and Monitoring Programs 2 

Orthomolecular Therapy 2 

Reality Therapy 2 

Gestalt Therapy 2 

Office Procedures/Dictation 1 

Transactional Analysis 2 

Rational Emotive Therapy 2 

Comparative Procedures in Probation 2 

Video and Audiovisual Techniques 2 

. -

- - --. -
Mean Percentage 

Course Likert Score Basic Advanced Specialized _ 

06 2.S00 0.0 20.0 80.0 

08 2.500 80.0 20.0 0.0 

09 2.500 83.3 0.0 16.6 

23 2.600 20.0 0.0 80.0 

01 2.666 100.0 0.0 0.0 

14 2.666 0.0 75.0 25.0 

01 2.666 16.6 0.0 83.3 

04 2.666 83.3 0.0 16.6 

12 2.666 80.0 20.0 0.0 

11 2.833 66.6 0.0 33.3 

12 2.833 33.3 33.3 33.3 

11 2.833 0.0 50.0 50.0 

13 3.000 33.3 33.3 33.3 

09 3.000 0.0 0.0 100.0 

15 3.000 33.3 0.0 66.6 

20 3.000 0.0 25.0 75.0 

17 3.200 0.0 0.0 100.0 

10 3.333 80.0 0.0 20.0 

18 3.333 25.0 0.0 7S.0 

19 3.333 25.0 0.0 75.0 

16 3.666 40.0 20.0 40.0 

25 3.833 33.3 0.0 66.6 

. 









·ANALYSIS OF LAW ENFORCEMENT PERSPECTIVE OF LINE SiAFF 

The CEe Project has been interested in the training needs of probation 
personnel as seen by other criminal justice personnel. 

CEe staff mailed out 120 surveys to loc.al law enforcement agencies in 
California. Sixty surveys were mailed out, to the county sheriffs and an 
additional sixty to large local police departments. Only 17 agencies re-

• i .. 

sponded to the survey_ No follow-up efforts were conducted due to time 
constraints. 

Law enforcement perceived 23 courses as IIstrongly needed II by probation 
staff (mean Likert score 1.4 - 1.9)., Thirty-seven other courses were viewed 

, . ' 

as IIneeded". Only 10 courses were seen as lI uncertain". 
Law enforcement's responses showed agreement with many of the rankings 

of the judges. There is a'l so strong' agreement between the 'law enforcement 
responses and the rankings of probation line staff. Thirteen courses of the 
top 20 were identified as "needed" by line staff. The following is a 
comparison of the top 20 courses' as seen byline staff and law enforcement. 
(* = agreement with line.) 
Law Enforcement 
*1. Juvenile Probation Process 
*2. Juvenile Law' 
*3. Adult Law 
*4. Adult Probation Process 
*5. Report Writing 
*6. The Drug Abuser 
7. P.C. 832/Legal Search & Seizure 

*8. Interviewing Techniques 
9. Substance Abuse 

10. The Adult Offender 
11. Working Effectively with Other 

Agencies 
*12. Juvenile/Criminal Law/Update 
*13. Counseling Techniques 
*14. Communicaiions Skills 

15. Narcotic~ and Dangerous Drugs' 
*16. Handling and Treating the 

Violent Offender 
17. The Juvenile Offender 

*18. Supervision Techniques 
19. Juvenile Institution Policy 

and Procedure 
*20. The Alcoholic Client 

.. 80-

Probation Line Staff 
1. Adult Law 
2. Report Writing 
3. Juvenile Law 
4. Interviewing Techniques 
5. Adult Probation Process 
6. Juvenile Pr.obation Process 
7. Supervision T~~hniques in 

Probation . 
8. Techniques of Investigation in 

Corrections 
9. Juvenile/Criminal Law/Update 

'(S6 42. etc.) 
10. Counseling Techniques 
11. CaseloadManagement 
12. The Alcoholic Client 
13. Legal Responsibilities of Staff 
14. Communications Skills 
15. Community Resources 
16. ,Workload Management 
17. Crisis Intervention 
18. L-istening Ski 11s 
19. Handling and Treating the 

Violent Offender 
20. The, Drug ,Abuser 



PROBATION TRAINING NEEDS ASSESSMENT 

FIELD AND COURT SERVICES 
LAW ENFORCEMENT PERSPECTIVE OF LINE STAFF 

Course Information Statistical Information 
-------- --------- -------

Mean Percentage 
Rank Course Title Series Course Likert Score Basic Advanced S ecialized 

- -- ------

1. Juvenile Probation Process 1 03 1.4 94.7 0.0 5.3: 

2. Juvenile Law 1 01 1.5 100.0 0.0 0.0 

3. Adult Law 1 02 1.5 94.1 5'.9 0.0 

4. Adult Probation Process 1 04 1.6 93.3 6.7 0.0 

5. Report WritiI).g 2 02 1.6 94.4 0.0 5.5 

6. The Drug Abuser 3 04 1.6 75.0 0.0 25.0 

1'. P.C. 832, Legal Search & Seizure 1 05 1.7 81.8 4.5 13.6 

8. Interviewing Techniques 2 07 1.7 70.5 17.6 11.8 
I 

(X) 9. Substance Abuse 3 03 1.7 58.8 11.8 29.4 .... 
I 

10 .• The Adult Offender 3 11 1.7 80 .0 20.0 0.,0 

11. Working -E~fect.ive1y with Other Agencies 4 03 1.7 78.9 10.5 10.5 

12. Juvenile/Criminal Law/Update 1 09 1..8 17.6 64.7 17.6 

13. Counseling TeChniques 2 06 1.8 75.0 12.5 12.5 

14. Communications Skills 2 08 1.8 60.0 20.0 20.0 

15. Narcotics & Dangerous Drugs 3 07 1.8 61..1 16.6 22.2 

16. Handlin.g and Treating the Violent Offender 3 08 1 .• 8 68.7 12.5 1B.7 

17. The Juvenile Offender -3 12 1.8 84,.2 10.5 5.2 

lB. Supervision Techniques 1 CO - 1.9 35.7 35.7 2B.5 

19. Juvenile Institution Policy & Procedure 1 08 1.9 61..5 23.1 15.4 

20. The Alcoholic Client 3 05 1.9 64.7 17.6 17.6 

21- How to Reach & Treat the Hardcore Client 3 06 1.9 40.,0 40.0 20.0 

22. Victim Assistance/Victims of Violent Crimes 3 10 lo9 B1..2 21.5 6.2 
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Rank 

23. 

24. 

25. 

26. 

27. 

28. 

29. 

30. 

31. 

32. 

33. 

34. 

35. 

36. 

37. 

38. 

39. 

40. 

41. 

42. 

43. 

44. 

45. 

46. 

47. 

48. 

Course Title Series 

Legal Responsibilities of Staff 5 

First Aid & Cardiopulmonary Resusitation 1 

Conflict Resolution 5 

Dependent Children - Referrals 3 

Due Process/Rights of the Offender 3 

The Multi-Problem Family 3 

Community Resources 4 

Decision Making 5 

Listening Skills 2 

Techniques of Investigation in Corrections 2 

Workload Management 2 

Crisis Intervention 2 

Special Offender Training 3 

Diagnosis, ClaSSification, & Treatment Planning 2 

Family Counseling 2 

Courtroom Demeanor/Procedures & Presentation 2 

Stress Management 5 

Caseload Management 2 

Role Definition .5 

Self-Defense Training 5 

Public Relations 4 

Correctional Services 4 

Time Managelrent 5 

Motiv.ational Techniques 5 

Evaluation Training 5 

Line Staff Relationship to Department 1 

Mean Percentage 
Course Likert Score Basic Advanced Specialized 

11 a..9 68.7 25.0 6.2 

11 2.0 93.3 0.0 6.6 

07 2.0 71.4 21.4 7.1 

02 2.1 58.8 23.5 17.6 

09 2.1 76.4 5.8 17.6 

13 2.1 42.8 35.7 21.4 

01 2.1 73.3 13.3 13.3 

02 2.1 62.5 25.0 12.5 

22 2.1 87.5 6.2 6.2 

01 2.2 88.2 5.8 5.8 

04 2.2 41.2 41.2 17.6 

10 2.2 60.0 26.6 13.3 

01 2.2 31.2 56.2 12.5 

11 2.3 31.5 36.8 31.5 

12 2.3 43.7 25.0 31.2 
, 

81.2 l2.5 6.2 13 2.3 

06 2.3 40.0 33.3 26.6 

05 2.4 43.7 43.7 12.5 

03 2.4 58.8 11. 7 29.4 

04 2.4 75.0 0.0 25.0 

02 - 2.5 64.7 17.6- 17.6 

04 2.5 40.0 40.0 20.0 

05 2.5 61.1 16.6 22.2 

10 2.5 68.7 12.5 18.7 

13 2.6 76.4. 5.8 17.6 . 
01 2.7 81.2 12.5 6 •. 2 
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50. 

51-

52. 

53. 

54. 

55. 

56. 

"S7. 

58. 

59. 

60 .• 

61-

62. 

63. 

64. 

65. 

66. 

67. 

68. 

69. 
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Course Information 

Course Title Series -
Introduction to Treatment Techniqm:;s 2 

Brokerage Model & Monitoring Programs 2 

Team Building 2 

Principles of Casework 2 

Parent Effectiveness .Training 2 

Behavior Modification 2 

Transactional Analysis 2 

Reality Therapy 2 

Self AwaTeness 5 

Rational Emotive Therapy 2 

Funding Sources 4 

Changing Roles of Staff 5 

PsyChological Theory in CoTrections 1 

Comparative Procedures in Probation 2 

Gestalt Therapy 2 

The Volunteer in Corrections 4 

Social "Theory in Corrections 1 

Trends in Corrections 5 

Orthomolecular Therapy 2 

Cultural Appreciation 5 

0f.f{ce Procedures/Dictation 1 

Video and Audiovisual Techniques 2 

:Statistical Information -
Mean Percentage 

Course Likert Score Basic Advanced Specialized 

03 2.7 80.0 20.0 0.0 

09 2.7 84.2 10.5 5.2 

14 2.7 42.8 35.7 21.4 

21 :2.7 73.3 13.3 13.3 

23 2.7 86.6 6:.6 6.6 

24 2.7 78.9 10.5 10~5 

.18 2.8 57.1 28.5 14.3 

20 2 •. 8 7.6 15.4 76.9 

09 2~8 38.4, 23.1 38.4 

19 2.9 60.0 40.0 0.0 

05 2.9 62.5 25.0 12.5 

12 2.9 66.6 20.0 .13.3 

13 "3.1 ·60.0 0.0 40.0 

16 3.2 40.0 26.6 33.3 

17 3.2 ,40.0 33.3 26.6 

06 3.2 71.4 21.4 7.1 

12 3.3 ." 41 .• 1 29.4 29.4 

08 3.3 58.3 16.6 25.0 

15 3.4 76.9 15.3 7.7 

01 3.4 .68.7 25.0 6 .• 2 

10 3.9 31.2 50.0 18.7 

25 3.9 35.1 50.0 14 •. 3 
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APPENDIX A 

SURVEY INSTRUMENT 





APPENDIX A 
PROBATION LINE STAFF TRAINING NEEDS ASSESSMENT 

AGENCY PARTICIPANT POSITION ----------,------ ---------------- -----------

This questionnaire concerning training needs of probation departments in California is part 
of a survey being conducted by the C.E.C. Correctional Training Subvention PrOject for the 
benefit of the Project and will be included in a report to the State Board of Corrections. 

Your comments are important for C.LC. to best serve probation personnel trainiri'g needs. Your 
time and frankness will be appreciated--al1 responses will be kept confidential. 

PART I -- The ques~ionnai re is rated on a 1 to 5 scale: 

(1) STRONGLY NEEDED; (2) NEEDED; (3) UNCERTAIN; (4) MODERATE NEED; (5) NOT NEEDED; and N/A. = 
PART II 

In the far right column, indicate whether course should be considered a Basic (B) for neVI 
employees, Advanced (A) for experienced employees, or ~ecialized (S) course by putting a~ 
IIX II in the appropriate cQlumn. 

PART I PART II 

(1) (2) (3) (4) (5) PLEASE CHECK ONE "X" ONE 
STR. NEEDED; NEEDED; UNCERTAIN; MODERATE NEED; NOT NEEDEJ .1 ~ ~ ~ ~ I'!L a B A -S-

SERIES I CRIMINAL JUSTICE PROCESS 
I. Juveni1e Law 
2. Jldult Law 
3. Juvenile Probation Process 
4. Adult Probation Process 
5. P.C. 832, Legal Search and_Seizure 
6. Line Staff Relationship to Department 
7. SUQervision Technigues in Probation 
8. Juvenile Institution Policy and Procedure 
9. Juvenile/Criminal Law/Update{SB 42, etc.} 

10. Office Proce~ures/Dictation 
II. First Aid and Cardiopulmonary_ Resuscitation 
12. Social Theory in Corrections 
13. PsYchological Theory in Corrections 
14. Other: 
15. OtFier: 

SERIES II CASEWORK SERVICES . . ' 

l. Techniques of Investigation in Corrections 
2. Report Wri ti ng 
3. Introduction to Treatment Techniques 
4. Workload Management {Organizing anj Plann1n~_ 
~ 
oJ. Caseload Management 
6. Counseling Techni_ques 
7. Interviewing Techniques 
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(1) (2) (3) (4) (5) 
STR. NEEDED; NEfjfED; UNCERTAIN; MODERATE .NEED; NOT NEEDED 

SERIES II CASEWORK SERVICES continued 
B. Communications Skills 
9. Brokerage Model and Monitor"in Pro rams 

10. Crisis Intervention 
11. Diagnosis, Classification and Treatment 

Planning 
12. Family Counsel ing ~_ 
13. Courtroom Demeanor/Procedures & Presentation 
14. Team Building ._. -
15. Orthomolecular Therapy 
16. Comparative Procedures in Probation 
17. Gestalt Therapy 
lB. Transactlonal Analysis 
19. Rational Emotive Therapy 
20. Rea 1 i ty The ra P..Y 
21. PrtnciQles of Casework 
22. Listening Skills 
23. Parent Effectiveness Training 
24. Behavior Modification 
25. Vldeo and Audlovlsual Technigues 
26. Other: 
27. Other: 

SERIES III THE CLIENT IN CORRECTIONS 
1. S~ecial Offender TrainiQg 
2. Depenaent Chlldren--Referrals 
3. Substance Abuse 
4. The Drug ..Abuser· 
5. The Alcoholic Client 
6. How to Reach and Treat the Hardcore Client 
7. Narcotics and Dangerous Drugs 
B. Handl1ng and Treating the Violent Offender 
9. Due Process/Rights of the Offender 

10. Vlctlm Assistance {Victims of Violent Crimes 
1l. The Adult Offender 
12. The Juvenl1e Offender 
13. The Multi-Problem Family 
14. Other: 
15. Other: 

SERIES IV RESOURCES IN CORRECTIONS 
1. Community Resources 
2. PubllC Relations 
3. Work, ng Effecti ve l~ With Other Agenci es 
4. Correctional Services 
5. Funding Sources 
6. The Volunteer in Corrections -. 
7. Other: 
B. Other: ' ' 
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I" ---------------- - -----

(1) (2) (3) (4) (5) PLEASE CHECK ONE OX" ONE 
STR. NEEDED; NEEDED; UNCERTAIN; MODERATE~~EED; NOT _NJEDEP_ -I -2 1 _4_ - § r]/~ -13 ~A --S - ---- - ----- ---- T ---- --- --

SERIES V THE PRACTITIONER IN CORRECTIONS 
=:..::::;:=--'--_.:..c..:;;.::......:...~~~=:.:...:.__=_.:..:_~~=__=_:~=_=____ _ _ ___ _ 

1. Cu ltura 1.l;;.;AF-pp~r:,....:e::..::c:...:.i.;:::.at.=...1:....:· o:..:.;n:.... _____ _ 
2. Decision~Makin_ 
3. Role Definition 
4. Self-Defense Training 
5. Time Management 
6. Stress Manaement 
7. Conflict Resolution 
8. Trends in Corrections 
9. Self Awareness 

10. Motivational Techni_ues 
11. Le al Resonsibilities-C>f Stafr 
12-: --Cnarlln- Roles-~taff-----

. 13. Evaluaffon-Trainin - ---- -------
14.0ther: 
15. Other: 

- -- - - ----
- -- - ---- -- -------

PART III 

The following questions pertain to possible areas of 
modification in existing training and future course 
consideration. 

A. The following questions are related to standards 
and training: 

B. 

1. There is a need for a standards and training 
commission that will set future standards for 
corrections. 

2. There is a need to standardize entry level 
requirements into the field of _robation. 

3. 

4. 

There is a need to standardize training to meet 
the job task requirements. 
There is a need for probation to have certifi-
cated training programs. __________ _ 

5. There is a need for licensing training programs 
for entry into the field. 

6. There is a need to monitor training for all 
levels of correctional personnel. 

The following questions pertain to possible future 
benefHsfrom a standards and training conmission: 

1. There is a need for funding assistance--salar . 
2. There is a need for funding assistance--traveL 
3. There is a need for fundin_ assistance---er diem. 
4. There is a need for funding assistance--course 

tuition. 
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PROBATION SUPERVISORY AND r~IDDLE MANAGEMENT TRAINING NEEDS ASSESSf'1ENT 

AGENCY -------- NAME -------- POSITION ________ _ 

. (1) (2) (3) 14) (5) PLEASE CHECK ONE 'IX" ONE 
STR. NEEDED; ·NEEDED; UNCERTAIN; MODERATE NEED; NOT NEEDED 1 2 3 4 5 n/a B A S 

SERIES I PERSONNEL DEVELOPMENT 

1. Staff Trainina MethodoloGv 
2. Affirmative Action 
3. Aaency Liabil itv for Staff 
4. Em~loy:ee Motivational Te~bnigues 
5. ManaQinq Personnel Problems I: . 

6. Other: 
7. Other: 

SERIES II PLANNING, ORGANIZING, PERFORMANCE AND EVALUATION 

1. Time ManaQement 
" '1 

t... Pl annin~ Ass iJlnment arid Rev~ of Wot'\( 
3. Public Relations 
4. I:.stabllshment of Work Standards 
-s:- Correctional Trends 
b. Case load Manaqement 
7. Courtroom Testifyin~ and npmp~nor 
8. Classification Svstems 
9. Program Monitorina and Evaluation 

10. Other: 
11. Other: 

SERIES II I SELF DEVELOPMENT 

1- Effective Communication/Listenina Skills 
2. Assertiveness Trainina 
3. Self Awareness' 
4. Effective Counselinq Techniques 
5. Effective Interviewina Techniques 
6. Stress Managements CORing witb Stress & Burn Out 
7. Manaqement/Supervision by Ob.iectives 
8. Other: 
9. Other: 

SERIES I~, LEADERSHIP DEVELOPMENT 

1. Personnel Process/ManaQement 
2. Staff Work/Assistance/Control Methods & TechniqUE!!: 
3. Leadership Styles and Skills· 
4. Techniques of Decision Makina and Problem Solving 
5. Crisis Intervention 
6. COll1l1unity Resource. Development 

)'! 



(1) (2) (3) (4) ( 5) PLEASE CHECK ONE IIXII ONE 
STR. NEEDED; NEEDED; UNCERTAIN; MODERATE NEED; NOT NEEDED 1 2 3 ± 5 nfa B A S 

SERIES IV LEADERSHIP -DEVELOPMENT (continued) 

7. Metbodolog~ of Conductina Effective Meetinas 
8. Role of a Suoervisor 
9. Su~ervision Skills and Conceots 

10. Team Functions 
1l. Manaaina Administrative Direction 
12. Evaluation Skills 

" 13. Manaqement Principles and Phil~sQDh~ 
14. Budqetinq and Administrative ResJLonsibilitie~ 
15. Management Informa.1;ion ReJ2.ortin~ S_'Lstem--_MIRc 
16. New legislation and Standards 
17. Grantsmanship 
18. Management Develooment 
19. Delegation of Authority 
20. Management Rights/Collective Bargaining and 

Labor Relations -n. Uther: 
a. Uther: 
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PROBATION ADMINISTRATION/~1ANAGEf1ENT TRAINING NEEDS' ASSESSf1ENT 

AGENCY ------- PARTICIPANT _______ _ POSITION ______ _ 

(1) .' (2) (3) (4) (5) PLEASE CHECK ONE i1X" ONE 
STR .. NEEDED; NEEDED; UNCERTAIN; MODERATE NEED; NOT NEEDED 1 2 3 4 5 n/a B A S 

SERIES I ADMINISTRATIVE PLANNING AND DECISION MAKING ' . 

I. Establishing Priorities 
2. Settina Goals and o6jectives ana Plannlng 
3. Accountability Systems 
4. Resource Utilizatlon 
5. Systems Analysis 
6. Management Information Systems 
7. Effective Communication 
a. Proaram Plannina/Development7Evaluatlon 
9. Cost Effective Analysis 

10. Theory & Techniques of Otganizational Develop; 
II. Budgeting Styles and Alternatlves 
12. Other: 
13. Other: 

SERIES II PERSONNEL MANAGEMENT AND TRAINING 

I. Staffing Personnel Selection/Management 
2. Training oT Personnel 
3. Employee Relations 
4. Personnel. Management and procedures 
5. Stress Management & Manaaement's Responslblllty 
6. Labor Relations7CoTIectlVe tlargalnlng procedures 
7. Im~roving Managerlal Performance 
8. Conflict Resolution 
9. Crisis InterventlonjProblem ::>olvlng 

10. Other: 
11. Other:~ 

SERIES III MANAGEMENT DEVELOPMENT 

I. Time Management 
2. Management Theor~ and $K11 1 Deve lopment 
3. Management by ObJectlves 
4. Managinq Chanqe 
5. Administrative Laws and LeglslatlVe TrendS 
6. Liability of Public Officials7~gency 
7. Decision Makina Process 
a. Functional Leadership Skll1S 
9. Conducting Effective Meetlngs 

10. Other: 
II. Other: 
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- ( 1) (2) (3) (4) (5) 
SIR. NEEDED; NEEDED; UNCERTAIN; MODERATE NEED; NOT NEEDED 

SERIES IV 

, -, 

1. 
2. 
3. 
4. 
5. 

RESEARCH AND EVALUATION 

Grantsmanship and Project Administration 
Research· and Evaluatlon 
Evaluation of Staff and Programs 
Other: 
Other: 
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APPENDIX .B 

SURVEY DISTRIBUTlPN 





APPENDIX·B 

SURVEY DISTRIBUTION 

Field and Court Services Institution.Services 
Counties Sent Received Sent Recelved 

Alameda 20 16 10 12 
Alpine - - - -
Amador .. .. - .. 
Butte 7 7 6 .6 

Calaveras - - - --
Colusa 1 1 - -
Contra Costa 11 11 10 9 

Del Norte 2 - 7 -
E1 Dorado 7 7 4 4 
Fresno 8 8 8 7 

Glenn 2 - - .. -
Humboldt 7 7 6 6 

Imperial 8 8 - -
Inyo 9 - 5 - -
Kern 3 3 10 10 
KinRs 12 12 ·5 5 

Lake 6 - - -
Lassen - - - -
Los Angeles 53 25 54 25 

Madera 8 8 8 8 

Marin 9 9 9 9 

Mariposa 2 2 - -
Mendocino 5 5 5 5 

Merced 6 6 3 3 -
Modoc 2 2 - -
Mono - .. .. -
Monterey 8 8 7 7 

Napa 6 6 4 4 

Nevada 5 5 3 3 -
OranRe 19 17 27 4 

Plumas 3 3 - -
Placer 6 6 9 9 

Riverside 13 13 14 14 
Sacramento 13 13 14 14 

-San Benito 2 1 .. -
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Field and Court Services Institution Services 
Counties (continued) Sent RecelVed Sent Recelved 

San Bernardino - 13 13 19 19 

San Diego 26 24 19' 10 

San -Francisco Adult 8 8 .. -
San Francisco Juvenile 9 9 17 10 
San Joaguin 8 8 9 8 

San Luis Obispo 6 6 5 -
San Mateo 13 13 10 10 

Santa Barbara 10 10 10 10 
Santa Clara Adult 10 8 - -
Santa Clara Juvenile 9 9 17 16 

Santa Cruz 6 6 7 7 

Shasta 6 6 7 6 

Sierra - - - -
.Siskiyou . 4 4 2 2 

Solano 11 n 5 5 
Sonoma 11 11 7 7 -
Stanislaus 11 11 5 5 

Sutter 5 5 - -
Tehama 7 7 4 4 
Trinity -. - - -
Tulare 11 11 7 7 -
Tuolunme 4 4 - --
Ventura 19 19 7 7 

X.ol0 9 8 4 3 
Yuba 4 3 4 4 -

Totals 483 (, ;) 423 393 ( ;) 304 
= 88% . 77% , 

-
Total Surveys Sent 876 
Total Surveys Returned 727 

Total Rate of Return 83% 
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PARTICIPATING COURTS AND LAW ENFORCEMENT AGENCIES 





APPENDIX C 

PARTICIPATING COURTS AND LAW ENFORCEMENT AGENCIES 

COURTS 

1. Del Norte County Superior Court 4. Siskiyou County Superior Court 

2. Kings County Superior Court 5. Solano County Superior Court 

3. Riverside County Superior Court 

LAW ENFORCEMENT 

Sheriffs J Departments Police Departments 

l. Contra Costa County Sheriff 1. Auburn Police Department 

2. Fresno County Sheriff 2. Concord Police Department 

3. Los Angeles. County Sheriff 3. Davis Police Department 

4. Placer County Sheriff 4. Merced Police Department 

5. Sacramento County Sheriff 5. Modesto Police Department 

6. San Diego County Sheriff 6. San Mateo Police Department 

7. Sutter County Sheriff 7. Santa Cruz Police Department 

8. Ventura County Sheriff 8. Santa Rosa Police Department 

9. Vallejo Police Department 

I 
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PRESIDENT 

BOARD OF DIRECTORS 
1978-79 

MAXINE SINGER, Chief Probation Officer, Yuba County, Court­
house, Marysvilie, CA 95902, (916) 674-6431. 

FIRST VICE-PRESIDENT 
RAY FLORY, Riverside COIJnty Probation Department, P.O. Box 
833, Riverside, CA 92502, (714) 787-2846 

SECOND VICE-PRESIDENT 
DICK SIMONIAN, Fresno County Probation Department, 808 
South Tenth Street, Fresno, CA 93702, (209) 488-3680 

NORTHERN REGION VICE-PRESIDENT 
R. DENNIS WILLIAMS, 753 Heather Lane, Woodland, CA 95695, 
(916) 666-3234 

NORTHERN COASTAL REGION VICE-PRESIDENT 
MARGARET STRICKLIN, Alameda County Probation Depart­
ment, 400 Broadway, Oakland, CA 94067, (415) 874-7371 

CENTRAL VALLEY REGION VICE-PRESIDENT 
JAMES HETBLACK, Kern County Probation Department, Star 
Rt. 1, Box 43, Kernville, CA 93238, (714) 376-2844 

SO. REGION FIRST VICE-PRESIDENT 
JIM MALLEK, Los Angeles County Probation Department, P.O. 
Box 1255, Rslirlower, CA 90706, (213) 866-7011 ext. 360 

SO. REGION SECOND VICE·PRESIDENT 
STERLING O'RAN III, San Bernardino County Probation Depart­
ment, 175 West Fifth Street, San Bernardino, CA 92415, (714) 
383-1695 

IMMEDIATE PAST PRESIDENT 
CLAUDE (TOM) MANGRUM, San Bernardino County Probation 
Department, 175 West Fifth Street, San Bernardino, CA 92415, 
(714) 383-2895 

CYA REPRESENTATIVE 
JIM BARNETT, Department of the Youth Authority, 4241 WiI­
liamsbourgh Drive, Sacramento, CA 95823, (916) 445-2046 

CDC REPRESENTATIVE 
GEORGE WARNER, Department of Corrections, 714 'P' Street, 
Fifth Floor, Sacramento, CA 95814, (916) 445-8170 

CHIEF PROBATION OFFICERS ASSN. REPRESENTATIVE 
JERRY HILL, Chief Probation Officer, San Bernardino County, 
175 West Fifth Street, San Berna~dino, CA 92415, (714) 383-1593 

LEGISLATIVE C'OMMITTEE CHAIRMAN 
TOM McCONNELL, Yuba County Probation Department, Court­
hOUi,e, Marysville, CA 95901, (916) 527-4052 

MEMBERSHIP AND REGISTRATION COMMITTEE CHAIRPERSON 
JOYCE STREATOR, Los Angeles County Probation Department, 
P.O. Box 211, Pasadena, CA 91102, (213) 795-2846 

PLANNING AND SCOPE COMMITTEE CHAIRPERSON 
RUE SMITH, Orange County Probation Department, P.O. Box 
10260, Santa Ana, CA 92711, (714) 634-7831 

PUBLIC INFORMATION COMMITTEE CHAIRPERSON 
AL BUCCIERI, Department of the Youth Authority, 707 North 
Fulton Street, Fresno, CA 93728, (209) 488·5241 

STATE CHAIRPERSON OF THE DELEGATES 
CHARLES SHULER, Fresno County Probation Department, P.O. 
Box 453, Fresno, CA 93709, (209) 488-3418 

CHAPTER CHAIRPERSONS 
1978-79 

CAPITOL CHAPTER 
CHUCK COBB, Yolo County Probation Department, P.O. Box 
239, Woodland, CA 95695, (916) 666-8256 

SUPERIOR CHAPTER 
JOHN TUSCANO, Yuba County Probation Department, Court· 
house, Marysville, CA 95901, (916) 674-6431 

TRANSBA Y CHAPTER 
RAY RUIZ, Marin County Probation Department, Hall of Justice, 
Room 163, San Rafael, CA 94903, (415) 479-1100 ext. 2814 

MONTEREY BAY CHAPTER 
LYNN C. MILLER, Santa Cruz County Probation Department, 
P.O. Box 1299, Santa Cruz, CA 95061, (408) 335·5361 

SAN FRANCiSCO CHAPTER 
DENNIS SWEENEY, San Francisco County Juvenile Probation 
Department, 375 Woodside Avenue, San Francisco, CA 94127, 
(415) 731-5740 

SAN MATEO CHAPTER 
FRANK McCARTHY, San Mateo County Probation Department, 
Dept. 4602, Hall of Justice, Redwood City,' CA 94063, (415) 
364-5600 

SANTA CLARA CHAPTER 
PAUL B. ROONEY, Santa Clara, Juvenile Probation Department, 
840 Guadalupe Parkway, San Jose, CA 95110, (408) 299-3526 

REDWOOD EMPIRE CHAPTER 
GREG GOZA, Sonoma County Probation Department, 111 
Pythian Road North, Santa Rosa, CA 95406, (707) 539-6660 

SAN LUIS OBISPO CHAPTER 
ROBERT H. WILLIAMS, San Luis Obispo Probation Department, 
P.O. Box 700, San Luis Obispo, CA 93406, (805) 544-6600 

49ER CHAPTER 
LYNN H. BETTENCOURT, Stanislaus County Probation Depart­
ment, P.O. Box 732, Modesto, CA 95353, (209) 529-4646 

YOSEMITE CHAPTER 
DUANE TANNER, Fresno County Probation Department, 808 
SOUtt'. 10th Street, Fresno, CA 93727, (209) 488·3675 

SEQUOIA CHAPTER 
VACANT 

GOLDEN EMPIRE CHAPTER 
GARY BOLESCHKA, Kern County Probation Department, 2005 
Ridge Road, Bakersfield, CA 93305, (805) 861-3104 

LOS ANGELES CHAPTER 
JERRY THOMAS, Los Angeles County Probation Department, 
13820 South San AntoniO Drive, NorwalK, CA 90650, (213) 868· 
9711 ext. 404 

SAN DIEGO· IMPERIAL CHAPTER 
ROBERT SIROTA, San Diego County Probation Department, 
2901 Meadowlark Drive, San Diego, CA 92123, (714) 560-3227 

SO. TRI COUNTIES CHAPTER 
INTERIM CHAIRPERSON, SUE (KING) ADAIR, Riverside County 
Probation Department, P.O. Box 646, Riverside, CA 92502, (714) 
787-2856 

SANTA BARBARA CHAPTER 
DONALD G. FARMER, Santa Barbara County Probation Depart· 
ment, 123 E. Anamamu Street, Santa Barbara, CA 93102, {805) 
966-4164 or 937-7249 
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