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"fPrOJect Descrlptlon :

gThe Caledonla Communlty Youth Foundatlon sponsors the Caledonlaka'*f”ﬁ

Community-Center undef partlal fundlng from the Wisconsin
- Council on Crlmlnal Ju stlce (WCCJ: subgrant #78~6~SE-3129~ J7)

~ The Center's progect 1ncorporates recreatlonal educatlonal,

“-and, emplcyablllty skill- development activities for youth. Tt

;IAddltlonally, it is directed toward obtaining volunteer support,v~-'\

~ system modification and the expansion of local soccial and -
community serv1ces.' The Caledonia Community Center opened

-in February 1978, although the positions of Executive Director -
‘and Director of Youth Services (the two full-time p051tlons : ‘
funded under the WCCJ ‘grant) were not filled untll June l 1978.1

- The progect began operatlons 1n.May 1978, . NG

S

‘The communlty of Caledonla is located ten mlles south of oak -
Creek, near Rac1ne., The largest townshlp in Racine County,

‘its area is fifty-two square miles. It is a residential townshlp
for prlmarlly blue-collar workers who commute to their place

of employment outside the. .township. Transportatlon between

- Caledonia and its. nelqhborlng communities is by private automoblle r

or school bus. All Jjunior and senior hlgh sSchool studernts

leave the community by day to attend various Racine public -

schools.} Youth from the 4,500 residences in Caledonia res1de
~.in a community without a hlgh school to serve as a focus of

activity.and with dependence upon adults or: older youth to.
travel to points of recreational and cultural activities. = . iR
- At present the Caledonia Communlty Center is the sole communlty Li~‘“

fac1llty. - . :

The Center is located in a school bulldlng whlch was. heav1ly _
- damaged due- to a fire. - The building is located in Crestview;

- one of four geographically -distinct residential areas of Caledonla.‘ﬁ

To date, youth served at the Center primarily live in Crestv1ew,_v'
bui - the project has reached youth from the remaining areas
through its dlspersed summer playground programs,vheld at

‘fkelementary schools.'

A Board of Dlrectors ‘serves as the Adv1sory Commlttee for the

d\progect Currently nine posrtlons on the Board are filled;

“the Project Director has informed Program Evaluation Sectlonx

" (PES) staff that it is expected the remaining six p051tlons L
will be filled during:December. Two members of the Board of
Directors are youth. Parents, citizens, and law enforcement"

'r*are also. directly represented on the Board. While a representa-3

~t1ve from the social services. area dbes not sit on the’ ‘Board,

-~ a social worker serves regularly as an ad hoc technlcal adv1sor Jf"

"to the Board

In addltlon to the two full-tlme posmtlons funded under thlS,?j"upﬂ

:,grant, 5ix part-time positions have been funded : Currently

“these are partlally filled by two. ‘tutors ‘who are worklng ,
telght hours per week at the Center.» ‘Various youth have worked
part—tlme throughout thg pro;ect, 1n addltlon to adult temporary

'v stafflng.v;__”
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tGoals and Objectlves

‘Q’The goal of the Caledonla Communlty Center project'is to create

pf‘III;

a well—organlzed and coordinated system of services to ‘the

township's youth in order to prevent their involvement in the -
juvenile justice system. ProJect staff plan to implement a LR

~vspe01f1c set of activities 'to meet the follow1ng five objectlves’
. in conjunctlon w1th thls goal"" :

1,,7Establlsh a structured process of 1nform1ng
.~ youth and parents of the resources, services,
< and methods of operatlons for programs servrnq
‘ youth in Ra01ne County.

gf 2, vDevelop an effectlve volunteer program to permlt

S and encourage youth and citizen participation

“in policy de0151on—mak1ng and activity programmlng,
-as well as in program 1mplementatlon.

3. Assess the communlty needs relatlve to youth
in Caledonia and assist in program medification
. or 1mplementatlon of new programs where necessary.

R T Improve the employablllty potentlal for youth
Lo ~ in Caledonia through development of - employment
opportunity skills, job tralnlng skills, and
.~ joh resource llStlngS.

k5, yA351st youth w1th educatlonal needs and dlrect -
‘resources of the community toward improving ‘
fthe educatlona] competency of youth

A descrlptlon of the progect act1v1t1es addressed to each of
*these objectlves follows. '

: Pro;ect Act1v1t1es

“:vajectlve l - Informatlonal Efforts "y

TG

these meetlngs a profess1onal has been 1nv1ted as the guest

lMonthly meetlngs are held at the Caledonla Communlty Center
for youth and parents of the community. While these meetings

are directed primarily toward adult citizens of the communlty,

- .youth are welcomed: and the resulting interaction amongst age
: groups 1is encouraged. “Attendance has ranged from ten people

in a summer month to eighty in a winter month. At some of

df speaker.‘r»

“"The Progect Dlrector attends regular meetlngs of the Commlttee

~ of Agency Executlves, ‘Racine County, which is a mechanism for

coordlnatlng service delivery of social service agen01es,:

'schools, and related county communlty organlzatlons. -

A



’ A two—day session. on the use of drugs and alcohol was presented

' fsecond staff—tralnlng program is scheduled on the subject

'1,;Ob1ect1ve 2,_ Volunteer Program

' A Junlor and Senlor Youth Counc1l has been establlshed ' Thls J'

Coun011 is composed solely of youth who are in. regular attendance

evmat the Center. The Council meets weekly to discuss programmlng
- of Center: act1V1t1es and problems Whlch may. have arlsen ln
;the recent week. ‘ : S

yobjectlve 3 = Needs Assessment and Resource Dellvery

‘sThe Caledonla Communlty Center has based some of 1ts program

~planning on data obtained by the Racine Planning Council's
‘earlier need% assessment. Recently, members of the Center .
conducted a survey of the Crestview area residents. The results

- of ‘this survey are being tabulated. The questlonnalre 1ndlcatesv
- that the 1nterests of both adults and youth were addressed.;,

: (See Appendlx) ene ; LR

by staff from the Cooperative Educational Service Agency (18)
for the information of the entire staff of the Center. A

of crisis intervention and communication skllls.‘ These tralnlng

programs are glven to all staff members or the Foundatlon.‘

As of August 31, 1978 51xty youth had been provrded 1nformatlon

. or. had received referrals to other agencies. Staff attempts CE
.to contact’ parents where approprlate, when referral is necessary.ocjﬂfi

Ob1ect1ve 4 - Employablllty Development

'1The prOJect held two Pre-Employment Tralnlng (PET) programs
durlng the summer of this year. Twenty—three youth partlclpated

~in tralnlng, ]ob searching,. and employment. TFive of these

-~ youth worked in communlty service jobs because of Lhelr prlor;, S
_1nvolvement w1th law enforcement agenc1es.

'Spec1allsts from ‘Job Serv1ce of Rac1ne and the Gateway Vocatlonal
and-Technical Adult Education school presented the training -

programs. ‘They provided both information and testing to youth
~in attendance. The testing program was not adequate. and the
*,fprOJect's gtaff intend to obtain help"in providing- this. serv1ce
- more effectively in- the future. Project staff coordinated

‘ereferrals of youth to the Urban League of ‘Racine where they
ﬂ;jsubsequently’were glven a551stance 1n job placements._,.:

‘.A’work experlence program was: establlshed at the Center to

employ five youth, ages 14-16, for: several weeks each at the.}7

_ Center. These youth had part1c1pated in the PreuEmployment
. Training program but had not subsequently been able to secure
rfemployment because of thelr age.aum~gr R

‘C’,k - E




“Elght touls 1nvolv1ng outside act1v1t1es were made durlng the
 summer, using a rented bus for transportation. According to the

~ Project Director, these should have been fewer in number and moxre
v'dlrectly designed to meet youth interests. More advanced plannlng
~will be undertaken for future tours.  Part of the difficulty

in this regard stems from the fact that summer attendance at the

“~r,PES staff has been 1nformed that an Advis ory Plannlnq :
. Commission will soon be formed to create a plan for Cllffsrde
. Park which is adjacent to the Center. Five youth will ‘be ..
yy*hlred for one day a week for a 'month to prepare a plan for a

© spring program to clear up the wooded area of the park, de51gn
~ ski or bike trails, and plan a nature study  program.  The

Advisory Planning Commission will work with the County Park

‘Planner. and also present the plan to the. County S, Board of

Superv1sors.

'}_Obgectlve 5 - Educatlonal Competency Improvement

o For pre-school chlldren, a day care center staffed by chrld
" care workers serves an dverage of twenty-five children per

day for two and one half hours per day. Young children are

~ provided school-readiness activities and soc1al skllls are
‘fencouraged and gulded by staff members.

For young chlldren and youth the three summer playground proqrams'

provide the opportunity for development of both social and phv51cal

. skills. Team activities provjde the opportunity for learning
- cooperatJve behaviors and the development of gross motor skills
—whlch 1n part, contrlbute to feellngs of personal adequacy.

f‘Soc1allzatlon is a central concern of the staff in their
. provision of recreatlonal opportunities at the Center. Youth
- activities are divided by age groups, with. elementary youth
- attending in- the late afternoons and junlor and senlor high
students attendlng durlng the early evenlng hours.,

P o
@

Center was lower than expected

A tutorlng program for youth isin the process of belng S

. established. It is anticipated ‘three additional" tutors will

~be employed if the referrals from area schools indicate such a

- need. Currently two tutors are employed by. the prOJect‘andware ,
_provrdlng individual youth with four half- hour guidance sessions’
per week.~ These tutors have only been recently employed

The, Center also serves as the monthly meetlng place for probatlon

‘officers to interview their clients.. This arrangement. has

"~ caused no dlfflculty 1n the Center s dellvery of serv1ces to‘
‘;the communlty.,a :

CA representatlve from the Un1vers1ty of Wlscon51n—Extens1on'
v(Park51de campus) visits the Center two nights per month to

v encourage youth to take contlnulng educatlon courses in thelr
"Adult Educatlon program.f~ o : .




;Summary'and‘Recommendations

“k?Several recommendatlons for the contlnued development of the .
,progect‘skeffectlveness in 1ts prevention efforts are as follows-—

)j«The Caledonla Communlty Center project has been 1n operatlon _L'

~ for seven months. “During this time it has" undertaken a number

e of act1v1t1es-+o serve the communlty s youth and to prOV1de L
- both- adults and youth with an- accessible social, recreatlonal,;s:

~and- educatlonal meeting place. The numbefs*ol»ycuth part101pat1ng
in different components of the project vary. ‘An evening: dance Ll

s;may,draw eighty youth, while a particular. employment tralnlng v

Sl
s

program may- serve only ten youth. : Based upon the range of

‘f activities: alreadj 1n1tlated, and the numbers of youth

participating in the pro;ect, it is the judgment of PES- staff
that the prOJect's major goal is belng attalned .

f‘;/ﬁ . ST
" Ly

1y For. compllance with the spe01al condltlon of the'“v
. ‘grant. regardlng the composition of the adVLSorv B
~ ‘committee, it is recommended that at least two e
~additional youth be- placed on the Board of Dlrectorsiyf
of . ‘the progect : 5 -

_ 2;.‘Greater 1nvolvement of youth in programmlng of
© Center activities is desirable.  Such involvement
facilitates program design which will be. appro—~fui
~priate to the- interests of youth served by the
‘ fac1llty.v' - : o ,

3. Continue efforts to coordlnate referrals w1th /7l
' ~ the Racine schools for the purpose of prov1d1ng
tutorlal serv1ces to youth g . S

4. 'No concerted effort has yvet been made to establlsh
- an adult volunteer program.u As soon as p0551ble,~‘
. efforts to design a program involving adults in
fthe communlty should be undertaken._‘_r

S
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CALEDONIA COMMUNTTY YOUTH FOUNDATION | o e
. 7605 LAKESHORE DRIVE - ' .~ . 7
 RACINE, WISCONSIN 53402 P e

. In the 1nterest of. better serv1ng the Crestvlew area, CCYF would ,
. like you to answer these questions. to help us de01de Wthh programS‘

to’ develop. Thank you.'
1. Would you be 1nterested in PhysiCalfFitness'clasSes for aaultS?ﬁgi'lvﬁ

2. Would you be interested in Parenting Skills (Parent Effectiveness .
Training)? SRR E AR i L R :
3. s Would you befintereSted-in Adult‘Education Classes?

= a.. Adult Plgh School Credits

b._'Fundamentals of Income Tax Preparatlon :

Q. Civic Awareness - ;‘, , ,'~ » e

: d.;'Flrst Ald Classes (C P R )

e._'Arts & Crafts

f,"Academlc Courses<

g;r;Other‘Suggegtions:

4. _If you have secondary school age chlldren, are you 1nterested
o in the evenlng programmlng at CCYF? ‘

g5;keIf you have elementary school age chlldren, are you 1nterested
: vln the afternoon programmlng at CCYF° ,
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R CALEDONIA COMMUNITY YOUTH FOUNDATION
> .. 7605 LAKESHORE DRIVE
' : | ~* RACINE, WISCONSIN 53402

P

, 6."W¢uld'YOu_be intetééted in the ModeiAAirplane Class?

7. Would you be interested inAWinter Sports, i.e. skiing, ice
' ~skating, tobogganing, etc. : - . S

8. Would you be interested iﬁra tutoring»program'for yourbchild?
9. Would your child be interested in a Career Fair Presentation? -

’ ‘10.  What programs would you like to see instituted at CCYF?

Thank vou,"

The Staff of CCYF
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