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Preject Descriptien 

TheCaleden'ia Cemmunity Youth Feundation spensersthe Caledonia 
Ceromunity;Cent~r unde~~'partial funding fremthe Wisconsin 
CeuncilenCriminal Ju'stice (WCCJ:subgraht #78-6-SE-3129;"J7) .• 
The Center's prejectiricerperat~s recreatieI?!al, educatienal, 
andp employability Skill-develepment activities for youth~ ;>;;.." 

Additienally, . it is directedteward obtaining volunteer support, 1" 

system medificatien and the expansion of local sccial Hand C;~t( 
cemmuni ty services,; The Caledenia Cemmuni ty C~nter opened >~I 
in February' 1978, al theugh the pesi tions of. E'xecutive Director t,ks, . 
and Directer ef Yeuth Services (the two ·full-time pesi tiem:: 
funded under the WCC'Jgrant.) were not filled until June 1, 1978. 
Th~ pt:eject beganeperatiens in May 1978; . 

The cemmuni ty ef Cal.edenia is located ten miles seuth c
1f Oak 

Creek, near Racine • '. The largest tewnship in Racine County, . 
its area is fifty-two. square miles. It is a residential tewnship 
fe:r-primarily blue-cellar werkers who. cemmute to. their place 
ef empleyment eutside the ,;tewnship. Transpertationbetween 
Caledonic;. and its neighboring cemmunities i:s by. private au.temobil~, 
er scheol bus. All junior and senior high scheol students . C'. 

leave the community by day to. attend various Racine public 
scheols. Yeuth frem the 4,500 residences in Caledenia reside 
in a cemmunitywitheut a high schoel to. serve as a fecusof 
activit.y .. and with dependence upon adults er elder yeuth to 
.travel to. points of recreational and cultural. activities. 
At present the Caledonia Community Center is the sele cemmunity 
facility. 

The Center is lecated in a' scheel building which was heavily 
damaged due to. a fire •. The building is lecatedin crestview'; 
ene of feurgeographically ·distinct .. residential areas ef Caledenia.> 
Telic.:.te, yeuth served at the Center primarily live in Crestview, 
bV.:E the prej ect has reached yeuth frem the remaining areas 
threugh its dispersed summer playgreundprograms,held at 
elementaryscheols •• 

A tWard ef Directors serves as the Advisery Cemmit:tee fer the; 
preject. Currently nine pesitions en the Beard. are filled; 
the Preject Directer has in;ermed Pregram Evaluatien section 
(PES) staff that it 'is expected the remaining six positions 
will be filled during~:)December. '. Two. members Of the. Board of 
Directors are youth .Pare'nts, oi tiz'ens, and law enforcement 
are also. directly represented on the.Board~ While a representa
ti ve frem the secial services area .. q(.)es not sit q;n t.he Board,' 
a socialwerker s.erves regularly as an ad hoc technicaL advisor 
to the Board. 

In addi·tien to. the two full-time positions fundecl .underth.'is 
grant,. :Six part-ttime positions have been' funded •• ' . Currently 
these are partially filled by two. tutors who. a~ewerking. .' 
eigl1t heurs per wee~ at:' the Center ~ Various yeutJ?,. hayework;ed . 
part:.:itimethrougheut th!?o' preject, .in addition" to. adulttemperary 

i!;\staffing. .. . ..... .. . 
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II. Goals and Obj ectives. 

I:[J:·. 

The goal of the Caledonia Community Center project is to create 
awel;l-organizedand coordinated system of services to the 
township's youth in order to prevent their involvement in the 
juvenile justice system. Project staff plan to imp;lement a 
specific set o£ activities to meet the following five objectives 
in conjunction with this goal: 

1.. Establish a structured process of informing 
yO\lth and parents of the resotirces,8ervices, 
and methods of operations for programs serving 
YJ?U th in Rae ine ;; County. . , 

2. Develop ane£fectivevolunteer program to permit 
.and encourage youth and citizen participation 
in policy decision.,.making and activity programming, 
as well as in program implementation. 

3.. Assess'the comniunity needs relative to youth 
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in Caledonia and assist in program l\J.0dification 
or implementation of new programs where necessary. 

Improve the employability potential for youth 
in Caledonia through development of employment 
opportunity skills, job training skills, and 
job resour:ce .listings. 

5. Assist youth with educational needs and direct 
resources of the corrununi ty to'Vlard improving 
the educational competency of youth. 

A description of the project activities addressed to each of 
these objectives follows. 

Project Activ~ties 

Opjective 1 ~ Informat'iorlal' 'Ef'forts 

Monthly meetings. ar.e held at the Caledonia COmmunity Center 
for youth and parents of tne community. while ·these meetings 
are directed primarily toward adult ci tizens of the. community, 

<youth are' welcomed'and the. resulting interaction amongst age 
groups is encouraged. Attendance has ranged from ten people 
in a,summer month to eighty in a winter month. At some of 
these meetings a professional has been invited as the guest 
speaker. . 

Theprqject D~rector at.tendsregular meetings of the Committee 
of J:\ge.ncy Exec'titives, '~Racine County, which is a mechanism for 
coo:t;:dinating service. delivery of social' service agencies., . 
schools,. and related. county community organizations. 
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Objective 2 Volunteer Program 

A Junior and Senior Youth Council has been established •.. 'l.'his 
Council is compose'd solely of YOrlth who are in regular at=,tendance 
at the Center. The CouncLl meets we'ek1y to discuss prograIllIJ1ing 
of Center activities and problems which may have arisen in 
the recent week • 

Objective.3- Needs Assessment and Resource Delivery 
II 

The Caledonia Community ,Center has based some .of its prdgram 
planning on data obtained by the Racine Planning Council's 
earlier need~ assessment. Recently t members of theCenter·c, 
conducted .a survey of the Crestview area :residents. The results 
of this survey are being tabulated. The questionnaire indicates 
that the interests of both adults and youth wE\"'re,>addressed. . 
(See Appendix)' (:, 

A two-day se.ssionon the use of drugs and alcohol was presented 
by staff from the Cooperative Educational Service Agen.cy (18) 
for the information of the .entire staff of the Center. A 
second staff-training program is scheduled on the subject 0 

of crisis intervention and communication skills. These :training 
programs are given to all staff members of the Foundation~ . 

As of August 31, 1978 sixty youth had been provided information 
or had received referrals to other agencies. Staff attempts 
to contact parents where appropriate, when referral is necessary. 

9bjective 4 ... Emp10xability Development' 

The prOject he:Ldtwo Pre.,..Emp10yment Trp.ining(PET) programs 
during the summer of this year. Twenty'-three youth participated 
in training, j()b searching, and employment. Five ofthesE:l 
youth worked in comm:unity'service jobs because of their prior 
involvement with 1q,w enforcement agencies. 

Specialists from Job Service of Racine and the GatewayVocati()nal 
andTE:lchnicalAdu1t Education school presented the training 
programs. '1'hey provided both information q,nd testing to youth 
in attendance. The testing program was not adequate. and thE:l , 
project's s:kaf;f intend to obtain, helP i.n prov~ding this,service 
more effectively in the future.. Proj.ect staff coordinated 
referrals of youth to the Urban'League of Racinewhere·thf;fY 
subsequently were given assistance in job I?lac~ments. 

A.i work experience program was. establisJledat the Center to 
emp1oy;five youth,ages 14-16, forseve;t:'alweeks eachiitthe 
Center. These youth,. had participated in thePre'-Employrnent 
Training program but. had not subsequently been able to secure 
emptoynient because of their age. I) '" 
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PES staff has been informed that an Advisory Planninq 
Commission will soon'be. ·formed to create ,a plan for Cliffside 
park which is adjacent'to. the Center. Five youth will be ' 
hired for one day a week fora ·menth.te ];irepare a plan for a 
spring program to. clear up the weoded arEbaof the park, design 
ski or bike trails, and plan a nature stl,ldyprogram. The 
Advisory Planning Commissien will work with the County Park 
Planner and also. present the plan to. the C'.oun'ty' s Beard of 
Supervisers. 

9bjective 5 - Educatienal Competency Improvement 

c_, F.or pre-'school children, a day care c.enter staffed by ch~ld 
care workers serves an average of twent'y-five children per 
day for two and' one half hours per day. Young'children are 
provided SChool-readiness activities and social skills are 
encouraged and guided by staff members. ' 

For young children and youth the three .summer playground programs 
previde the opportunity for development of both social and physical '. 
skills. Team ac'lrivities prov~"de the opportunity for learning 
cooperative behaviors and the"developmerit of gross motor skills 
whi'ch, in part, contribute to feelings of personal adequacy. 

Socialization is a central concern of the staff in their 
provisio~ of recreational ~ppo~tunities at the Center. Youth 
activities ar,e divided by age groups, with, elementary youth 
c;ttending in ;the late afternoons and junior and senior high 
s'tudents attending during the early evening hours. ~;i 

Eight tours involvin.g outside activities were made during the 
summer, using a rented bus for transport9-tion. According to the 
Project Director, ,these shoulCi have been fewer in number and more 
directly designed to meet youth interests • More .advancedplanning 
will be undertaken for future tours. Part of the difficulty 
in this regard stems from the fact that SUmi11.er attendance at the 
Center was lower than expected. . 

A' tutoring program for youth is in the process ef being 
established. It is. anticipated three additional tutors will 
be' employed if the referrals from area schools indicate such a 
need~' Currently, two tutors are employed by the project and are 
providing individual youth with four half-hour guidance sessions 
pe.rweek. ' These tutors have only been recently employed. 

The" Center, also serves' as the monthly meeting place for probation 
offiCers to. interview their clients. This arrangement has 
caused nO'dif~iculty in the Center's delivery of services to 
the community •. ' , 

A representative from .the University of Wisconsin-Extension 
(Parksid~ campus) visits the Center two nights per month to 
encourage youth to take. continuing education, courSes in their 
Adult Educa tionprogram. . 
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. Summary and Recomtnenda ti'OhS 

The Caledonia Community Center proj~ct has been I~n pperation 
fOl; __ .seven months. During this time it has under·taken a .number 
of actfvities·.to,se:ry~the community's youth and ;to prpvide 
both adults. and youth wr--tn~-an~·aGcess.:11)1_~ social, recreational;' 
and educat:j.,onalmeeting place. The nuniEeros=-of~·you.th~.p.c:\.rticipating 
in differentcoPlPonents of the project vary .An evenfngd~tncE'·=O=.~.~=.~ 

..• maY"""drat"1 eighty youth, while a particular employment training" . ~-= 
progrCim may serve only ten youth. Based upon the rc:mge of 
activities already initiated, and the numbers of youth 
participating. in the project, it is the judgment of PES staff 
that the.project's major goal is being attained. 

.f .' 

Several recor.unendations for the continued development of the 
project's effectiveness in.its prevention efforts are as follows; 

1. For. compliance with the special condition of the 
grant·regarCiing the composition of the advisory 
committee, it is recommended.that at least two 
additional youth be placed on the Board of Dire(:!tors' 
of the project. 

2 •. Greater involvement of youth in programming of 
Center activities is desirable. Such involvement 
facilitates program design which will be appro-

. priate to the interests of youth served by tl1e 
f."acili ty. . 

3.. Continue efforts to coordinate referrals with 
the Racine sc.hools for the purpose of providing 
tutorial sel:'vices to youth. 

4. No concerted effort has yet .been made to establish' 
an adult volunteer program. As soon as possible, 
~~forts ,to design a prqgram inVOlving adults in 
thecornmunityshould be undertaken~ 
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CALEDONIA COMMUNITY YOUTH FOUNDATION 
7605 LAKESHORE DRIVE 

RACINE, WISCONSIN 53402 

In the interest of better serving, the"'~re;-stview area, CCYE' would 
like you to answer these questions to help us decide which programs 
to" develop. Thank you. 

1. .would you be interested in Physical Fitness classes for adults? 

2. WOUld, you be interested in Parenting Skills (I>arent Effectiveness 
Training)? ' 

3. \; Would you be" interested in Adult Education Classes? 

4. If you 
in the 

5. If you 
in the 

a. Adult High School Credits 
-~----

b. Fundamentals of Income Tax Preparation 

c. Civic Awareness ----'------.--
d. First Aid C1asse$ (C.P.R.) 

e. Arts & Crafts ------
f. Academic Courses 

g. Other Sugge~tions: 

have secondary school age children, 
evening programming at 

have elementary school 
afternoon progran'lming 

CCYF? 

age children, 
at,CCYF? 

,,1.1 
,,'t:>, 

------

are y~)U interested 

are you interested 
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CALEDONIA, COMMUNITY YOUTH FOUNDATION 
7605 LAKESHORE DRIVE 

. RACINE, WISCONSIN 53402 

Would you be interested in the Model Airplane Class? 

7. Would you be interested in Winter Sports, i.e. skiing, ice 
ska.ting, tobogganing, etc. 

8. Would you be interested in a tutoring program for your child? 

9. Would your child be interested in a Career Fair Pres,entation? 

10. What programs would you like to see instituted at CCYF? 

Thank you, 

The Staff of CCYF 
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