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WARDEN'S REPORT 

To EI i,1 E.\'('( llrl1c), till' GOl'erllor (lnd the 1I onorablr COllllei 1:­

GF1':TI.E:o.IE1':: I would respectfully submit the following re­
port of lilt' affairs of the state-prison for the year ending April 
30. 1878. 

Sinn' tht' dall' of my last report, we haw t'xperit'IK('d no 
changes of a charartt'r that call for any particular allusion in 
this report. The daily routine of prison lift' becolTlt's monoto­
nous. and so t'x('eptionally fr('(' from ('\'t'I)' disturbmg t'lt'mellt 
hav(' Wt' bt't'n that my report will 11('«'ssarily be very brief. 

As antiripall'd in Illy last report. tIlt' Illllnbel' of convicts has 
largely increased; and, at this time, \\.(' ha\'e a population of one 
hundrt'd and nint'ly-foUl'. ont' hund)"t'd and eight-six malt's 
and t'ight femalt's. During the' \\'intt'l', owing to our limilt'd ae­
(,()l11odations. we weI"(' obliged to double tIlt' nUl11ber of l11en in 
lIlt' cells on Olll' division. nal11ely. «)nfine forty men in ct'lls in­
Lt'nded for t\\'('tlly. It \\'as deemed unsafe from a sanitary point 
of vit'\\' to colltinue this through thecol11ingsul1lll1t'I'; and,undrr 
the direction of the governor ami council. I h,l\'t' fitted tht' 
chapt'linto a sleeping-room, and tht'rt' art' no\\' (ony 11)('11 oc­
cttpying beds there. A temporary chapel has het'n fitwd up un­
dt,)" your dite(tioll in the s('(()nd story of the building known as 
tIl(' wash-room. TIl(' many in(()Il\'t'ni('nn's we suff('r on accoullt 
of our limitt'd aC(,()lllodatiollS you an' thoroughly familiar with; 
and the atH'ntioll with which you ha\'e listened LO my suggest­
ions, as well as the assistance you ha\'e givell me, has sern'd 10 

lighll'n til(' load of my responsibility; and, knowing that WOIl wt' 
shall han' bel[t'r quarters for a Ilt'W prison, I refrain from ('X­

lended stalt'l11etlts 011 this point. 

], C, PILSBllRY, Jl'ardell. 

CO:>;CORD. 1':. I/., ;\-lay I. 187H. 

STATISTICS - 1878 

vi 

A PAGE FROM HISTORY 

BIENNIAL REPORT - 1878 

STATISTICS 

Whole numbt'r of (,OlwirlS in prison 1\1<ly I, 1877 )()O 

R('C('ivt'd from ('OUrts from May I, 1877, LO April SO, 
1878 

Whole number in priSOIl during )'('ar 

Wholl' number discharg('d during year. vi/.:-

Pardoned 
Discharged 
Execut<'d 
Died 

Wholt- number in prison April 30. 1878. vil.:-

Whilt'males • 
Black " 
F('mal('s 

IT ~l d('!' 20 y('ars • 

AGE WIlEN CO:o.I~IIITEn 

Brtw('('n 20 and 30 years • 
B('tw('t'll 30 and -10 years 
Betw('{'n -10 and 50 yt'ars 
Ov('1' 50 years 

SOCIAL RELATI01':S 

Married. • 
Single • • 

. 

7U 
.--

. 9 
21 

I 
II 

--
183 

3 
8 

--

31 
82 
'W 
20 
12 

--

(i8 
12G 

23() 

,12 

191 

19,1 

191 
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IN MEMORIUM 

Lieult'nanl Armand "Bab(,11 l\Ienard 

January 26, 1071 - September H), 1077 

Correctional Officcl' II Frank "Joe" Dusza 

March 22, 197G - August!, Hl78 
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NEW HAMPSHIRE STATE PRISON 
July 1, 1976 - June 30, 1978 

Tht' New Hampshire State Prison celebrates its Centennial Anniversary during the 1976-1978 biennium. 
Originally built in 1878, tIl(' current prison has evolved with multiple changes in the physical plant, inmate 
population, correctional philosophies, and public sentiment. Although constrained by old physical facilities, 
constant application of modern correctional techniques, incorporating recent legal !-"uidelines, is allowing the State 
Prison to keep its facilitks and programs in-line with national standards. 

The New Hampshire State Prison seeks to achieve two goals. The first entails carrying out the sentences of the 
Courts, whill' insuring the rights and safety of th(' offt'nder and the public. The second is to create and fosler an on­
going n·habilitatiw pro('('ss d('signt'd to facilitate each inmates re-assimiliation into society as a functioning, 
contributing adult. During the past biennium the staff of the New Hampshire State Prison has sought to offer 
effeClive programs in education, counseling, health care, vocational training, recreation, religion, and pre and post 
release s('rvices, while maintaining sound security and cOlllrol, to all inmates willing to participate. 

The New I latnpshire Stat(' Prison is the on;y facility in the State for the incarceration of adult malr' felons. J'1 
addition, tlw prison also receives parolees returned for violations, federal inmates, pre-trial detainees, and inmates 
and offenders tramfl'ned from the County Houses of Corrections and jails. Undl'r the provisions of the Inter-State 
Corrections Compact (RSA 622:A) New Hampshire incarn'rates inmates from other New England States, The 
Compact opera[('s on an ('xchange basis and does nut involve th(· direct transfer of funds. Since New Hampshire does 
not hav(' a facility for the incarceration of female f{'lons, they are incarcerated in other New England State's having 
appropriate facilities, or county I-louses of Correction for short periods. 

Administration of the prison is directed by til(' Warden, under tbe s'lpervision of the Prison Board of Trustees. 
RSA 10:2 establishes a board of seven trustees appoint('d and confirmed by the' Govenlor and Executive Council. The 
Board is charged with a number of duties, including policy planning and nomination of the Warden. InJune 1977, 
Everett I. Perrin, Jr. was nominated by the Board and confirmed by the Governor and Council to become 14th 
Warden in the prison's one hundred year history. The Warden's duties, outlined in RSA 622, indud(~ responsibility 
for all administrative. managerial, 
and custodial functions for the prison. 

The Stat(' Prison is located on 
North State Street in Concord. N('w 
Hampshire, TIl(' prison's in-wall('(l 
security area covers ten acr('s and is 
mmposed ·of administrative' offices, 
cdl block. the annex, industry build­
ings, the main yard, and the north 
yard. A hospital building was 
cOllstl'llcwd on till' rear of the central 
control building in 1937. TIll' (('II 
block annex was constructed in 19·11. 
incn'asing the prison's capacity from 
2·18 single I,'ell units to 31-1. 

R<'llovations to the strtlctUl'{' ,\(nnthly Board of Trmll'('S Ml'l'ling 

OCCUlTing in till' I!J!O", and I !J50'~ 
included the front ('Illran('{' and an adjoining security area which was constructed in the 19·10'5. In the early 1950's 
tlw inmrC('ralion of females at the prison was discontinued and the area formerly used for their confinement was 
converted into classroom space. Additionally in th(' 50's the Warden and D('puty Warden's rc'sidenc('s, sitllatC'd 
directly in front of tIl(' main building, wen' cotlv{'rt<'d into administrative office space. 

The 7{>-78 Biennium saw a S('ri('S of majo)' renovations and construction throughout the prison complex. TIl{'se 
undertakings were institlll('d to benefit staff and inmates ulik(', \'('sulting in improved, custody, H'habilitation 
sl'l'vices. living conditions. food servin's. safety and administrative functions. Capital work accomplished during 
the past biennium indllllt': 

1. Compktion of til{' Auto Rq)ai)' Shop located in the Nonh Yard. The shop will provide maintl'IHIIH'(' s('l'vices 
for Stat(' V<'hides, while affording inmaws an opportunity to learn and use sal<'<lI>I(' skills. 



2. The building of a perimeter road around the rear of the compkx. Th{' road improves S('curity and allows 
for belter access to the prison in case of fin' or other emergenci{~s. 

3. Completion of a modern, efficient Shipping/Receiving Building. 

4. Major kitchen renovations designed to satisfy health guidelines. 

5. Renovations to the Prison Farm complex. 

6. Various renovations to the cell block and annex areas. Specific ar{'as illduck !i('curity \'('novatiol1s, fire 
COIlti"ol, mexlell1il.ation of the heating systems, additional showers, and tIl{' start of l'('construction of the 
prison recreation building which was damaged by fire during Novemb('r 1977. 

Historically the Nt'W Hampshire State Prison has sought to protect tIll' security of the State whil(' offering its 
inmates r{'habilitative programs designed to decrease recidivism. The 1976-78 biennium saw a (\('termill('d and 
successful e[fort to institute changes both in the physical plant and in treatment obj('ctin's ('olltriw(\ to meet the 
m'eds of the inmate popUlation within the boundarit's dictated by law, as wl'll as fulfilling the expectations of tlH' 
New Hampshire public. 

C) .. 

I 
I 
I 
I 
I 
I 
I 
I 
I 
,I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

REPORT OF THE WARDEN 

At the beginning of the 1976·1978 Biennium there were 275 inmates incarcerated at the New Hampshire State 
Prison. During this reportin~ period 617 inmates were committed to the prison and 628 were released. The 
aforem('ntioned l'('sulLed in a net decrease of II. During the Biennium four female offenders were committed to the 
New IIampshire' State Prison; two were transferred to Niantic, Connecticut, under terms of the New England In[('r· 
Stat" Corrections Compact, and two were placed at the Belknap County House of Corrcctions. 

During the Biennium the New HampshireState Prison und{'rwent many dynamic changes in the physical plant 
and in inmate rehnbilitative programming. The impetus for th('se changes came from four areas: the 1976 Berger 
Study, til(' W77 Laaman vs. lielw:moe Class Action Law Suit, the pUblication of National Standards for Corrections 
by til(' American Corrections Association. and a Ill'\'" prison administration that commenced in June of 1977. The 
major thrust of til(' past Bi('nnium was to institute sound correctional procedures for treatment and classification of 
inmates, as W('lI as renovations of the physical plant to improve security, safety, health and food scrvices, and 
treatllwnt programs. 

Significant Changes 

Although the list of significant changes is lengthy, I fe('l they should be l'('cogniz('d. These improvements were 
till' [('suIt of a dilig(,nt cooperative effort between thc' prison staff, the Board of Trustees. the Legislature, and the 
GOV('rIlor of the State of New Hampshire. W<, at tilt' prison have made significant progress in in fostering the 
rehahilitativ(' ideal while' insuring the safety of tIl(' inmate population and the sf'cmity of the citizens of the State of 
New lIampshiH'. We must, how('ver, continue to monitor our pro~nuns and services until the desired result of 
resocialiwtion of til(' majority of our inmate population is achieved. 

TIlt' following list of significant achievements provide's an overview of our (,[forts. Each specific area will be 
expanded under its appropriate section of this report. 

Physical Reno\ ations 

A. Completion of auLO r{'pair shop for state' vehide:. 
B. Tlw construction of a perimN('r fire and security ;oad around the prison complex. 
C. COllStJ't\ction of a modern shipping re('('iving building. 
D. l\Iajor renovations to til(' kitchen area. 
E. Renovations to tIl<' prison farm compl('x. 
F. Cn'<ltion of a tH'W minimum custody unit from fortlw)' staff quartt'rs. 
G. l\Ioci('rniltltion of tlw lH'ating plalH. 
II. N('w fin' supn'ssion and alarm syst('ms. 
l. Security n'nov<ltions. lighting. locks, and S('curi'y scn'('ning . 
./. Construction of Ilt'W inmalt' shower area. 
K. Repair of H'cl'('ation building damaged by fin' in November 1977. 
1.. Purchase of mod('rn equipment for the plate and printing industries. 
[\1. Installation of 1l1O(\(>rn ('Ilwrg('ncy ('kctriral g('IH'rator. 
N. Construction of GO spac(' staff parking area. 
O. Modernization of the infirmary art'a. 
P. Compktion of four additional education classrooms. 
Q.. Installation of gas-fired toil<'l facilities in the wall towers. 
R. Construction of central maintenance shop and warehouse outside the walls using the old garage. 
S. Comttu('tion of ('('ntral ('xpendable supply and clothing wart'llOUS(' in the basement of the administration 

building (old Wanl('n's housl'). 
T. Renovation of s('veral rooms in the old '\-Varden's houst' into more {'fficiel1t office span'. 
l T. Installation of 22 high security stainless steel toilets in tIl(' maximum s('cl\l'iLy unit. (on hand but never installed 

for a period of over tlm't' y('urs). 
\'. Approval for construction of a new gym in the north yard (50% Federal and 50% state funding) completion lat<' 

SUlTlllWr 1979. 

Many of tht' afOl't'meIHiorll'd pl'Oje('ls would not haw been accomplished except for the new lradership in the' 
insti tll tion and til(' )"('\'i tal izalioll of til(' prison maintenance sl'ction. Much of the afOrt'm('lltioned was accompHsh('d 
by our own 1)(,l'Solltwl. 

3 



\'jt'\\' of :-iOllh Yar<l: 
[ulun' ,\ill' of g\1ll1H1\iulIl 

and "lhlt'lir [it'ld\, 

A, Appointllwllt of fulltinw imnat(' attortwy, 

Programming 

B. Ill(Teasing medical ('O\'erag(' to 2,1 hours a day by addition of two III I rs('s , 
C, Appointmt'lll of fullLime dentist. 
D, Implt'llH'ntalion of it pHI-service and in-sl'rvic(' ~ta[f training program in conjunction with the Poiict'Stanliar<is 

and Training Council. 
Eo Establishlllt'nl of a graduated inmalt' custody program including the opt'ning of maximum and minimllm 

M'Clll'ity housing units, 
F. Sub~tanlial expansion of lh(' treatmt'nt dirt'ctmalt" in smpe of servin's and manpower. 
G, Cn'ation of a fulltinH' recreation departllwnt, 
11. I ncn'ast' in the education staff. 
1. Punhas(' of an inmate 1m\' library, 
J. Addition of a slIhstann' abuse (oullsdor to the l\I('nlal Health P nit, 
K, EstabHshl1lt'nt of a Pre·Re\('ase orrin', 
L. Complt,tion of planning for a st'{()nd Community Release emt('1' in Manclwster, 
l\f. Partial cOmplIl<'rilatioll of inmate I't'wrds, 

!tW'1 iCll of IWII' alllo ,hop 
whl'I(' inillall' ,III to tlll'! hani<, 

will \l'\vi(t' \tall' \'l'hirh'" 

\\'p hm'(' again b('('ll fmtll nat{' ill l'('('('iving ollt~tandillg S llppott from tIl(' (;mwllol"s Com miss ion 011 Crimt' and 
l)('lin<}ll('llcy, Many of oUl' innovative' plOgl'am~ Ut'l' a \('stllt of tIl<' (('(hllkal and financial StlppOl'l provided by tlH' 
Crillw Commission. 

Tht' Nt'w IIatnp~llil(' State' Prhon has takt'll tlw [it~t giant sW» towards fll II HC('l't'ditalioll by itnpknH'llting a 
systematic wll'('nional program thilt bt'lH'fit"i thos(' inmat(·s who art' willing to pallidpat(' and which willultimatt'ly 
b(,IWfi ttl\(' Statt' of N ('w I Iampshitt· by l't'lt'asing iJ\lllal<'~ who have' til(' tools and kllow I('lig(' to SlI«('('('d ill socit'[ v, In 
an <'Irmt to (()ntin1w Olll plogmms. thl' following lopk"i a1t' suhmitted fot' approprial<' ('onsid('mticlll fo;' tlw 
following biellnium: 
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Facilities 

A decision must be reached concewing future IlrisOH ('oustructio1! in Nel!' l/(tmpsizire! 
Tlwre are ('ssentally two options: (1) building an aItogt'tlwr tl('W prison udequutt' for the anticipat('d lw('ds or dH' 

state for the fOl'seeuble future as H'comnwnd('d by the B('rger R('port (approximal<' cost would be $50,000 p<'r inmate 
cell or 25-,10 million dollars for ~1 500-HOO population facility): or (!!) r<'llo\",lljoll of till' existing plant and adding 
Ilt'W construction to tht' ('xisting plant as Il('<,ded. 

Renovutions now reC)lIin'd indudt' (costs an' applOxim<ltt'): 
a. ('e1\ blo(k n'wiring: $l5,OOO (own Corn's) 
h. n'plan'llwl1tof cellloih'ts: $150,000 (own forn's and t<'lllporary elllployt't's) 
(', ('it'ctric ({'II doors: $800,000-$1,000,000 (mnttart) 
d. replacelllent of ventilatioll syswm: $15,000 (wutlact) 

e. gem'ral rehabilitation of c('1I block: $250,000 

Additional lWW m\1struClioll net'ded now would include: 
u. a \1('W lOO cell block ('('11 house: $5,000,000 
b. four n{'w 25 man dormitories: $2,000,000 

WhiclH'wl' option is chosen til(' prise") staH H'comtllt'mls the lISt' of t'xhtillg glOunds Iwcallst' of: 
a. public aen'plane(' 
b. adequate access to utililies itldllding sewage dispmal 
c. ad{'qutll<' fin' and polin' assistann' 
d. adjacent to current prison farm and inclusttial ((Jl1lph-x 
{', adju('('nl to to quick and uckqu<lt<' medical '>upport 
f. adjac('nt to a good road network for ('as{' of 1ll0V('tll<'llt of inmal('s 
g. adjacent to major comt systems 
h. tIl(' State owns til(' propc'rty, no acquisition (os!'. 

The disadvantages of building an altogt,tlwl' IWW pri-,ot\ include the WIY high initial (Ost and til{' tinw(klay in 
construction. Tlw advantages are wm;idt,rt'd bt'low as elisacivalltag('s in retaining tlw t'xisting prison .md 
incrt'melltally ('onstruc(ed cornpOIwnt'i as le<}uin'cl. 

The disadvantages of r('[aining tilt' pn'selH fadlity and adding tH'W wmpom'l1l'i as Il('({'ssary are as follows: 
a. tl)(' persoIHl('1 costs associal<'d with manning the towels will Wilt i 11 lit'. Thl' IH'W facility ('an b(' dt'signed 

withoul pl'nnarwl1t lowers. Costs pn's('ntly run about S~150,O()() a year in toW{'1 guanb (mo\(' than :jO p('oph' an'llsl'd 
to man tIl(' five towers around the' dock and (ait'mlar). 

b. Tht' ('('lis in the main cell house an' ina<iequ<ll<' ('1R sq, ft.). In today's standards at It-asl (iO ~q, Ct. an' 
dl'sireabl('. (If nt'w construction p<>rmiltt'ci, lh(' capacity ('ould \)(' hal\'l'd flOm 2,IR to 12,[ and (',\(h «('11 conn'\ted into 
a doub1<' room thlls providing additional sqUall' footage'. Thi'i could 1)(' ;trcompii'ilwd with lht' rt'(omme'ncit'd Ill'W 

('ollStl'llctioll if th" priSOtH'l' population did not rht', If this W('1'<' dOll(' anti tI\(' prbotH,l' popUlation approadwd ·toO 
an additional nt'w ceIi blo('k building would be 1H'('til'd.) 

('. Mainl('mUl(,(' and utility costs would remain high hecause' o[ tIl{' ,ulliql1ity of tilt' bask fadlity. 
d. S(,curity would I't'main only marginally atkquatt', both a~ rt'\att's to ('!'Ira!>(' pn,\,(,tHioll alHI il1l('rnal 

lr 
".1 1 

.. 
: . , , 

, I 

I rl 

Olll~id(' Vil'\\' of main «'1\ hInd •• 
~[axitn\llli ~(,(\Irity <lnm'x in tt'oll. 

tranquility. and lilt' {'O'it of inll'ma\ tranquility in guard 
(,XP<'l1liitllll' (b('(atls(' of tlw tnulti-'illlle (lI1't' wnn'pt) would 
{'OntitllH'. Tlw pn'~t'nt gUald (OIH' of 101 individuals 
woulclllt' ali<>qual<' [ot' a Ill'\\' ladlitv, it inarlequat<' for a 
high M'curity OI>l'1'alioll in til<' pn'Sl'1l1 stl'UClUt'('. For 
('omideratioll it takt's a littll' OVl'1' fi\'('\)('opJt> to man a!H 
hom post around tIll' <nlpIHIar. 'I'll(' existing fol'((' will 
p<'rmit only Jti posts, including the' toW('t~ (5), n'l1 block 
Ol), amwx (:3). Stll)(,l'visioll (2), «mllol room (21 and 
infirmary (I), a~ 21 hour P()st~, Additional pl'l'sonne} art' 
used in posts H'quiting less than 2·1 hour ('OV('l'ag(' such a!t 
visiting room, yard, shops, n'(H'aliol1 ami dltlle h 
aniviti('s , schooL administration, and off prison activities 
such as transportation and COil cord Uospital gnarch lot 
pri')oll(llS tlwr{', 
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The advantages of retaining the existing facility and adding new construction as necessary include: 
a. Significantly smaller initial outlay of funds 
b. Using old facilities until a definite need for new ones appear 
c. The proposed new construction would permit better classification (the new dormitories will provide a 

graduation for inmates and the new cellhouse(s) will enable protective custody and female inmates to be properly 
housed). 

d. No matter what option is 5elected a new heating boiler facility will be required. 

The prison staff recommends the second OptiO'1 as being in the best interests of the state! 

It is further recommended that rehabilitation of the current 248 main cell block be authorized concomitantly 
with the construction of a new 100 inmate cell house which would include space for confinementof25 women with 
work and recreational facilities. The remaining 75 cells would include 50 cells for protective custody inmates and 25 
cells for a punitive segregation area. The old punishment cells or "hole" were lost to the institution as a result of 
federal court action. The punitive segregation area should include a secure outside recreation area. The new 
dormitories should be built at the same time. 

B. Funding: 
Adequate funding must be provided in the areas of guard overtime; medical treatment, food, clothing, 

compensation for inmates; and for their rehabilitative programs. 

C. Training/W ork: 
Prison industries should expand the employment opportunities available with a view towards post release 

employment and commercial campanies should be considered as employers of inmates within the walls. 

D. Inmate Management: 
New Hampshire should become a signatory to the National Interstate Compact for the transfer of inmates. We 

have seen how the New England program works, as a member of the National Compact our one facility system 
would gain that much more flexibility. 

The 1976-1978 Biennial Report is hereby submi\ted for your inspection and comment. 

Respectfully, 

4iJj~ ~ 
Everett 1. per~ 
Warden nn, Jr.U --
New Hampshire State Prison 
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REPORT OF TIlE CUSTODY DEPARTMENT 

The Custody Department has the responsibility of providing security for the institution and is directly 
responsible to the warden. Custody handles all as'f,lects of an inmate's physical incarceration, including intake, 
custody, transportation and supervision. The only exception is the Minimum Security Unit, which is placed under 
the jurisdiction of the Director of Treatment. The Custody Department is under the direction of Major Howard 
Thornton, with custody shift operations supervised by three captains. 

The Custody force is comprised of uniformed personnel who are responsible for the twenty-four hour security of 
the prison facility. The custody officers are involved in the reception of new inmates, yard security, prison industries 
security, cell block supervision, prisoner transportation, visiting room supervision, mail distribution, wall security 
or security of the front entrance. This biennium saw the custody staff obtaining intensive training in all asperts of 
corrections under the direction of the Training Officer with the assistance of the N.H. Police Standards and 
Training Council. The training program is discussed ;n detail in a later section. 

On December 5. 1976 a new shift schedule was adapted to establish rotating days off to enable correctional 
officers the opportunity for occasional week-ends off. In addition, training is now scheduled as a regular weekday in 
lieu of officers being required to train 
on their off time. This allows 128 
hours of :raining annually per officer. 

InJuly 1977, amaximumsecurity 
unit was established in the annex to 
house inmal('s who are classified as 
security risks due to violent behavior, 
self .. destructive personalities, or high 
escape risks. The annex also houses 
inmates in administrative and puni­
tive segregation. The establishment of 
this unit has been instrumental in the 
reduction of tells ion within the 
institution. The tighter security in the 
annex is maintained by restrictions on 

Weekly custody starr meeting -

movement, close custody supervision, and a smaller physical plant. The establishment of the maximum security 
unit resulted in the shift of protective custody inmates and new inmates to the seventh and eighth divisions (the top 
tier) of the main cell-block. Custody is charged with the protection of certain inmates who, for their own safety, 
cannot be mixed with the general population. N ('W inmates are "q uarantined" for 14 days from the main popUlation 
in order to maximize the efforts of TreatmCl'll Services and allow for a smoother institutional adjustment. 

Significant incident" during this biennium were as follows: 
l\Iay 1·1, 1977 ........ The escape of two inmates over the wall at 0630 in the vicinity of unmanned Box #2, who 

were lawr apprehended in Cuncord and returned to the prison on May 25, 1977. 

May 18. 1977 ........ The escape of three inmates at 2030 thru a hole cut in the roof of the kitchen storeroom 
while the kitchen was under renovation, who were later apprehended in New YorkState 
and returned to the prison on May 30, 1977. 

June 2, 1977 ........ A general disturbance led by the Inmate Communications Council which threatened 
property damage resulted in a general lock-up. The Custody department identified three 
inmate instigators who were transferred to the Federal Prison System. The entire popu­
lation was interviewed and reclassified by the Classification Board. The process took 
90 days to ('omp1ew. 

NoVt'mber 6, 1977 ... The destruction of the roof of the recreation building by arson. 

January 12, 1978 .... Tht' "walk-away" of an inmate from the Halfway I-louse. The inmate is still at large. 

February 4, 1978 ..... The "walk-away" of an inmate from the Minimum Security 11 nit who was apprehended 
by tlw Concord Polin' for attempted robbery and returned to the prison. 

February 22.1978 .... The "walk-away" of an inmate from til(' Minimum Security IT nit. This inmate is still 
at large. 
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The Custody department instituted various measures to minimize security breeches. Four wall towers, whose 
manning had been discontinued for budgetary considerations, were remanned on a twenty-four hour basis. Security 
fcncing and ribbon wire were installed in escape prone areas. The department had security lighting installed in the 
yard and on the walled perimeter to increase night-time security. 

rhe Custody Department was increased by 12 new correctional officers, six of which were previously funded by 
a Fcderal Grant. These positions were required to increase general security, staff the maximum security unit, wall 
towcrs, and facilital(> the increased inmate movements as dictated by Federal Court Orders. 

Problems 

The high turnover rate of correctional officers (30+ %) continued during this biennium. The primary causes 
haw becn identified as working hours and conditions, pay, and lack of recogni'.ion. Pay increases, the increased 
t'mphasis on training, access to educational programs, and exposure to the public should help increase the level of 
professionalism in the custody force and reduce employee turbulence. 

Court mandated increases in the amount of outside medical and mental health services will create logistical and 
manpower strains on the custody force. Plans are underway to secure a new transportation vehicle to facilitate the 
projected increase in inmate transportation. 

Planned renovations to the front entrance has required the use of hand-held metal detectors for the screeningof 
pcrsons admilled to the institution. Once repairs are finished, a larger walk-through detector wiII save custodial 
lime and expedite the visiting process. 

The increase in services available to inmates has contributed to the les~ening of tensions, however each new 
program increases the drmands on the supervision time available and adds to the custodial requirements. 

In-Service and Pre-Service Training 

The 76-78 Biennium saw a significant increase :n the amount and type of training given to all employees of the 
N('w IIampshin' State Prison. The improved Training Program addresses five important goals: (I) To foster 
professionalism and an "espiJ it de corps"; (2) To insure correct and uniform procedures throughout the institution; 
('~) To familiarize all empiuyees, officers and civilian, with the functions of each department; (4) To communicate 
new developments in the field of Corrections to the staff; and (5) To insure compliance with Court decisions and 
adherence to the American Correctional Association's Standards for Adult Correctional Institutions. 

Three Correctional Recruit Academies were conducted by the N.H. Police Academy during the second half of 
lhe biennium. A lotal of twenty-five correctional officers completed the two week, eighty hour course. Seventeen 
additional officers completed prison administration and pre-service training earlier in the biennium. In 1978 
enrollment in both In-Service and Pre-S('lVice Training was expanded to include civilian enaployees as well as 
uniformed personnel. Accreditation requires all personnel receive 80 hours of yearly training. 

The in-service training is administered by the training officer, Lt. Ash,who is assisted in the training process by 
members of the Administration, Prison supervisory personel, specialized out~i(le instructors, and l'('gional 
correctional officials. One of the goals for the next biennium will be an expansion of the imtructional services 
available to the training program. 

Another goal is a re-evaluation of course content and th'! possibility of block scheduling, which would entail a 
fuIl two weeks commitment by a staff member to the training modules. Such a move would insure continuity and 
allow [or a better evaluation of (:ach participant. 

TIl(' New Hampshire State Prison is committed to improving the efficiency and education of all prison 
employees. The next biennium wiJI expand and refine the training programs in terms of scheduling, course content 
and ll1eaningfulpess. In today's world where there are constantly changing legal requirements and an increased 
awareness of the emerging tights of the confined, the corrections officer's role has taken 011 new complexity and a 
highly trained and educated officer is required to properly discharge the new responsibilities. 

The following members of the Custody Department retired during this biennium. 

Sergeant Theodore Bissonette 
Corr. Off. John LaPlante 
Sergeant Oralie Allaire 

Captain Donald Bonin 
Sergeant James Mitcheli 
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Lieutenanl Richard Leclair 
COlT. Off. Leon Whiting 
Captain David Lavalley 
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Training Modules 

- Fire and Disaster Plan 

2 - Implications of Recent Court Decisions. 
Legal Framework for Corrections. 

3 Budget Planning, Implementation, and Responsibilities. 

·1 New Employee Regulations. 

5 Prison Disciplinary Rules and ~{,spollsibilities. 

6 Riot Control, {lse of Non-Lethal Weapons. 

7 - Disciplinary Report Writing. 

8 - Tear Gas Training. 

9 Weapons Sa[('ty and Regulations. Range Firing. 

10 Preparation of Shift, Incidf'i It , and Spot Reports. 

J I Intelpersonal Com111unications. 

12 Leadership Skills [or First Line Supervisors. 

IH Physical Fitness Testing and Training. 

1·1 - The Inmate Pay System. 

J 5 - The I\Iinimum Security tT nit and the IIaJ(way HOllSt'. 

l(i - The Stamford Prison Experiment: Insight Into Corrections. 

17 - Security in Corrections: N () {'sea/H'.\'. N () contraband. N () dislllrballc('s. 

18 - Supervision of J nmat('s. 

19 - The Emotionally Disturbed Inmate. 

20 - The Classification System. 

Pre-Service: Twenty-five new correctional officers completed 80 hours of 
training. 

In-Servin': Approximately 200 employees completed 7856 hours of 
training since tIl(' program \)('gan in De('('1111>el' of 1976. 
This <[\'('mg('s H9.28 hours of training P('!' pe!'son. 



ADMINISTRATIVE 
ASSISTANT'" 

L.D. Apple 

I 
CLERK STEND lis 

R. :\lc'alious 

I I 
RECREATION CLASSIFICATION 

I I 
RECREATION CLASSIFICATION 
SPECIALIST .. OFFICER" "-,.. 

M. Ryan J. Acaro 

ASST CLASSIFICATION 
OFFICER'· 

I-
J. Wehrle 

..... 

RECDROS & 1.0. 

I-
OFFICER'~ 

R. Boisvert 

CLASSIFICATION 
TECHNICIAN" - J. Jamieson 

I I 
MEDICAL DENTA~ 

I ! 
DOCTOR95 r---o'ErJTISf95 .-

~ 
Morin Katz 

I 
NURSE" DENTAL TRAINEES 

r-
Camire 

I-

NURSE" 

l- i-
Duvernay 

NURSE" 

I-
Josselyn 

rl 
NURSE" 

Piella 

NURSE" 
I-

St. Hilaire -
MEDICAL STENO' - S. Croteau 

DI~"\ECTOR 
OF TREATMENT 

N.E. Pishon 
PLANNER/ 

RESEARCHER'" 

J. Xiggoros 

PSYCHIATRIST 
1-_ CONSULTANT 

I -------------·,--~----------~i I I • 

CHAPLAIN PRE·RELEASE VOCATIONAL PAROLE 
REHABILITATION DEPARTMENT 

I I 
CATHOLIC WORK RELEASE UNIT PAROLE 

CHAPLAIN'· 
t-

SUPERVISOR'· 
~ 

SUPERviSOR OFFICER 

C. Crosby J. Nicholson A. Tabor 

I 
PROTESTANT REHABILITATION COUNSELOR CLERK STENO II 
CHAPLAINIB 

~ 
COUNSELOR" 

-I 
J. Johnson J. Brown B. Crowley 

COUNSELOR 

- W. Steph~nson 

ACCOUNT CLERK 

- E. Gndak 

I I I J 
MENTAL HEALTH MINIMUM 

_I 
ACADEMIC VOCATIONAL 

SECURITY EDUCATION TRAINING 

I I 'j I 
PSYCHOLOGIST II •• CORRECT COUNSEL./ HEAD TEACHER'. VOC. TECH. COLLEGE 

~ 
CASE MANAGER" 

~ 
_ ASST PROFESSOR'. 

M. Donovan J. Mellen C. Longver 

PSYCHOLO~IST I·' ] SUPERV!SOR TEACHER" VOC. TECH COLLEGE 

~ 
COUNSELOR" - t-

INSTRUCTOR's 

L. Messmger J. Young S BLlbp 
----'----

SR. PSYCHIATRIC SUPERVISOR"- TEACHER" VOC. TECH. COLLEGE 
SOCIAL WORKER23 

l- t-
COUNSELOR" - r- INSTRUCTOR'· 

G. LaFountain P. Heath B. Em('rson P. Foote 

-PSYCHIATRIC SUPERVISOR TEACHER" voc. TECH. COLLEGE 
SOCIAL WORKER.D 

l- I-
COUNSELOR" 

i- t-
INSTRUCTOR's 

T. Stapleton A. Northcott D. I I a III G. Kristle ---
SOCIAL WORKER II" SUPERVISOR TEACHER" voc TECH COLLEGE 

l- I-
COUNSELOR" - r- INSTRUCTOR'S 

B. Johnson M. Sokolow K. Rasi]e R. Tully 

SOCIAL' WORKER I'~ SUPERVISOR LIBRARIAN'3 voe. TECH. COLLEGE .... - COUNSELOR" "- INSTRUCTOR'· 

P. Gilmartin D. Robinson G. Cummings 
.... 

DRUG/ ALCOHOL 17 

Y 
VOLUNTEER 

I- TEACHERS 

1\1. Torcb 

DRUG/ALCOHOL 
CONGULTANT 

t-
V. Wickenli 
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TREATMENT DIRECTORATE 

This biennium saw a major revision of the Treatment Directorate at the New Hampshire State Prison involving 
substantial expansion of the Treatment activities in compliance with sound correctional philosophy and in 
consonance with the multiple Iitig"dtions which mandated improved treatment programs. 

During this period, the prior Director of Treatment, David C. Clarke, Jr., departed and was replaced by N. E. 
Pishon. The Administrative Assistant position together with the incumbent, Lowell D. Apple, was transferred from 
the Warden'S office to the Director of Treatment's office to assist in the management of the directorate's programs. 

The principal role of the Treatment Directorate was further defined during this period and the new Director of 
Treatment was tasked by the Warden with integrating all the activities shown in the Directorate's organizational 
chart (on opposite page) into a series of individualized comprehensive correctional treatment programs for each 
incarcerated individual. The Classification Office and the Minimum Security Unit were transferred to the 
Treatment Directorate for supervision and to enable improved integration of correctional treatment activities. 

In its new configuration, the Treatment Directorate organizes, designs and supervises programs directed at 
individual inmates to enable them to make the time available in prison work to their advantage by providing them 
with the education, job, socialization and attitudinal skills which will serve to enhancf their ability to live at liberty 
without violating the law following their release on parole. Integrating all of these activities so that they a)'{' 
mutually complimentary, both during the individual's confinement period and his post-release period under parole 
supervision, is another task of the Directorate. The Directorate makes as many programs as is practical and useful 
available to those inmates who elect to participate. Inmates who decline to engage in rehabilitative activities cannot 
usefully be reached by these programs although they are consistently encouraged to participate. 

The Treatment Directorate looks forward to the next biennium period as a term in which programs presently in 
the inception stage will grow and improve and in which increased service of a beneficial nature will be delivered in 
an iml,wved fashion to an inc)'{'asing number of inmates. The following reports define the various la~ks and 
functio.1S of the units which comprise the Treatment Directorate. 

Classification Office 

The Classification Office has responsibility for the compilation and mairllenal1(,(' of an inmate's 
confinellWllt records, scheduling and administering Classification Review Boards, chairing disciplinary boards, 
liahon with inmate, and other agencies. compiling of institutional statistics and providing photographic and 
fingerprint services. 

The Classification Office now operates under the supervision of the Director of Treatment. Jerome 
Arcaro becanw the ClaSSification Officer in March 1978, I'('placing John Farnum who retired after 17 years of 
state service. Mr. Arcaro is assisted in his duties by an Assistant Classification Officer and a ClerklSteno II. A 
Correctional Research Specialist was added in March 1977 through a grant from the Governor's Crime 
Commission, A Custody Sergeant is assigned to the department to operate the photographic and fingerprint 
section. 

The inmate's correctional folder provides a chronological record of an inmate's incarceration and [('cords 
data in treatment, custody, parole and legal matters. A more efficient and logical case folder was created in 
this bi('1111iulln to provide quicker, more precise access to data on individual inmates. 

Each new inmate received at the prison undergoes a 14-day quarantine period designed to familiarize the inmate 
with tIl(' rules of tIl(' institution, explain services available to him, and to allow various departments, such as Mental 
Health and Education, an opportunity to assess variolls areas of nced for each inmate. The "reccption cycle" chart 
depicts the activities of the quarantine period. Som(' of the clata generated by the various treatment units play an 
important part 1'01(' in formalizing an inmate's initial institutional programing. The ('ulminmioll of the reception 
cycle is the "initial" Classification Board where a constructive institutional program is d('wloped [or each new inmate. 

Tht, revis{'d classification revic'w board system subsequently monitors each inmate's program and status 
during his stay at the institution. The first Classification Board was held on April H, 1978. Aftt'r the initial Board, 
each inmate's program and status is reviewed on a 30-120 day scheduk'. The Classification Review Board is 

Il 



comprised of members from classification, custody, mental health and others. The Board considers all relevant 
factors of an inmate's record as a basis for determining custody gTades, job assignments, and resolving any 
mental, vocational, educational or social problems. The revised classification board system implements 
modern correctional procedures necessary to effectuate a judicially acceptable system of intake - programming -
review, culminating in a release program intended to provide successful re-entry into society. 

The Classification Officer conducts disciplinary boards and insures adherence to due process procedures 
designed to insure fundamental fairness while providing appropriate punishment for infractions committed 
while in confinement. 

The Custody Sergeant completes initial inmates interviews, photographs, fingerprinting, and records 
statistics on newly received prisoners. Through the use of a new color-coded badge identification system, 
inmates, prison personnel, and visitors will be easily identifiable. 

The Classification Office is the prison's information clearing house and serves as liaison between the 
prison and various local, county, state, out-of-state, and federal agencies. 

The biennium saw two major equipment changes in the Classification Office. A Polaroid I.D. camera 
was acquired to institute the color coded identification card system. The office has also acquired a Digital 
CDI-1030 teleprinter that will be tied into the state's central data processing computer facilities. Once in 
oper:ltion. the computer data base will offer quick statistical references, create uniform individual records, 
reduce paper work, and increase the office's records capacity. 

Perhaps the greatest accomplishment for the 76-78 biennium was the active involvement of the 
Classification Office in the planning and implementation of an inmate's institutional rehabilitative program. 
Classification Boards have resulted in a uniform system designed to meet or surpass national correctional 
standards. 

The past biennium saw many old problems resolved, and new ones surface. Increased growth has meant 
increased reliance on the office by institutional and other agencies. These increased administrative tasks 
warrant the addition of another clerical office worker for the next biennium. The records maintenance 
function is especially important considering the reliance on these records in the ongoing litigation involving 
prisoners. 

Vocational Training 

The Vocational Training section ha~, responsibility for providing vocational education to the inmate 
population. This includes the administration and supervision of three vocational programs: Auto Body Repair, 
Auto Mechanics, and Small Engine Repair. The program includes a supervisor, three instructors and 24 students. 

The administration of vocational education has become increasingly complex during the biennium. This is 
due to the Vocational Amendments of 1976 - P.L. 94-452; with special emphasis placed on disadvantaged and 
handicapped populations. This has placed increased demands on the time of the supervisor for administrative 
functions. 

The increase in administrative requirements has been absorbed by the temporary assignm<;nt of Ronald Curtis, 
A,lto Body instructor, to assist in the development and implementation of new programs and a Five-Year Plan for 
Vocational Education. The Auto Body Repair program is presently operated by Geoffrey Kristle, added to the staff 

Automotive repair class -

in May of 1978. Mr. Kristle will teach related instruction 
components of new and existing programs after the 
temporary assignment period. 

The biennium has been very productive with respect 
to obtaining funding from the Legislature for the con­
str~('tion of two additional classrooms, equipping same, 
and hiring two instructors. During the biennium several 
significant accomplishments occurred. A cylinder boring 
machine was obtained for the Small Engine program as 
w~ll as an auto lift for the Auto Mechanics program. The 
prISon became parl of the Concord Union School District's 
Five Year Plan for Vocational Edu('(ltion; and, working 
r01ationships were established with many loml, stale and 
federal education agencies. 
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l. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

TIME 0800 ·1030 

DAY ACTIVITY 

TUESDAY Custody 

WEDNESDAY Mental Health 

THURSDAY Group Psychological 

Testing 

FRIDAY Social Worker/ 
Psychological Workup 

MONDAY Mental Health 

TUESDAY Mental Health 

WEDNESDAY Educationl 
Vocational Training 

THURSDAY Vocational 
Rehabilitation 

------------------------'~.--

RECEPTION CYCLE 

1030 ·1130 1300 ·1600 

LOCATION ACTIVIT'! LOCATION ACTIVITY LOCATION 

7th Division Physicals Hospital Mental Health Individual 

Offices 

3rd Floor Physicals Hospital Mental Health Individual 

Offices 

Classroom I Physicals Hospital Mental Health Individual 
Offices 

Individual Physicals Hospital Social Worker/ Individual 
Offices Psychological Workup Offices 

Individual Physicals Hospital Mental Health Individual 
Offices Offices 

Individual Physicals Hospital Business,! Industries Classroom I 
Offices 

Classroom I Physicals Hospital Alcohol/Drug Classroom I 

Visiting Room Physicals Hospital INITIAL CLASSIFICATION BOARD 



The next biennium will see the development of the prison's Five Year Plan for Vocational Education, tht' 
esw blishment of of a Vocational Education Advisory Committee, and several new vocational programs. Three new 
programs will be implemented in late 1978, with four additional programs to follow in 1979. The new programs 
scheduled for 1978 are Food Service, Woodworking, and Graphic Arts. 

Vocational Training. Student Statistics 
July 1, 1976 - June 30, 1978 

Program Enrolled Graduated Dropped Out 

Auto Body 23 20 2 

Auto Mechanics 43 30 ~} 

Small Engine 23 18 2 

TOTAL 89 68 13 

Note: Eight students enrolled during this time period 
were in tretining as of June 30, 1978. 

The aim of Vocational Training is to afford each 
inmate an opportunity to better himself through the 
acquisition of a mark('lable skill. A skilled worker has a 
better chance of securing employment upon release and 
should have an easier transition into society. 

inuividualin'ti \'(){utional training -

Recreation Department 

The recreation program at the New Hampshire State Prison was formalized in December of H)77. l\Iichael J. 
Ryan was hired as the first Recreation Director on December 27, 1 !l77. TIlt' recreation program [unctions within the 
Treatment Department and is intended to be another contributing part of the prison's l'('habiIitativ(' efforts 
providing for constructive use of leisure time. 

The recreation offerings have grown from a loosely sllllrtlll('d volunt('('I' effOlt into planned plOgrams 
that ('ncompass most of the inmates leisure tinw activiti('s. The~{' activities range from traditional sports such as 
softball, basketball, and weight-lifting, to more astlwtic pursuits such as hobbycrafts and art proj<'cts. 'I'll(' 
recreation din'ctor is also advisor to the Granite Quarry J ayn'es. an inmate group that provides sOllle services for tlw 
general inmate population and teaches organization and management to its members, 

Normally at least three-quarters of the inmate population an' involved in 1'('<TeationaJ activities. Thes(' 
activitips are pursued during an inmate's yard time (free time): 3-,1 p.m. and 6-8:50 p.m. and on w('('k-ends. The 
hobbycraft program has enjoyed increasing suc('('ss and popularity. Normally 70·75 inmates are invo1\'('(\ in 
hobbycl'aft activities, The crafts available include woodworking, woodcarving, painting. h'atlwr work, string arts, 
knitting, model-making and plants. Although the main emphasis is on recreation, crafts also undt'rIine the work 
ethic and aid in til(' building of a man's self·worth. Inmates pay for their own hobbycraft materials and may s(']J tlwir 
fini.shed products in the hobbycraft area at the main entrance to til(' prison. 

\' olunt('ers, whether inmate or civilian, play an 
important role in the recreation program. The inmate 
softball t('(\m is a member of the Concord Modified Fast 
Pitch League and plays game's against outside teams on 
lht' prison's softball fi('ld inside the main yard. Outside 
volunteers hm·'(' also come into the facility to teach chess 
and pottery crafts. Inmate volunteers help tIl(' sports 
program by acting as referees, score/time keepers, and 
('quipmeIll managers. 

The Recf('ation Departnwnt sees the expansion of 
existing programs and the introduction of new recre­
ational ('xI)('l'iences as their challenge for future 
bi('nniums. 'I'll(' recreation building's l'('novation will b(' 
tompk'l('d in 1978. The building is centrally located t 'ni\'c'r~al gym in u,c' by inmal{" timing rl'(Tl'atic)(l lime. 
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within the walled facility and will allow for greater control by the recreation staff. The building will allow foreraft 
instruction, ping-pong, pool, and table games. The llexttwo years should see till' creation of physical education 
classes, further crafts instruction, and a recreation card that will be a permanent part of an inmall"s record. The 
R('cn'atioll Director is also assisting Custody in deVeloping a physical fitness training program for staff members. 

In an effort to expand services and meet National guidelines, the n'creation din'ctor and the administration are 
atwmpting to secul'{' federal funding for a gymnasium to b(' built in the North Yard. 'I'll(' gymnasium would allow 
year-round offering of such sports as basketball, gymnastic's, badminton. and others. The development of the NOl'lh 
Yard would also allow for a regulation softball field and track. 

TIl(' recreation department hopes to continu(' to receive adequatt' funding for craft and sport equipment. A 
sound body and gelwral fitness help to foster a healthier spirit and outlook, two necessary ingredients if 
rehabilitative ('fforts are to lake root. 

Education Department 

Education at tl1{' N('\\' Hampshire Stat(' Prison is the process of teaching basic reading, wntmg and 
mathematical skills to an inmat(' population that, for tl1(' most pal'l, is defici('nt in OIl(' or all of the areas recognized as 
comprising a basic education. Statistics for the biennium show that II % of tlw 390 New Hampshire committed 
inJl1att's did not gradual<' from the ('ighth grade and 75rr;, of the 390 New I Iampshin' committed inmates did not 
reC('ive a high school diploma. Thel'(' is til(' need to offer each inmate access to a program that assesses his current 
education level, ascertains his strengths and w('aklH''ises, formulates an educational experi{'t)ce that deals with his 
inUllnliat(' nee(]'; <lnt! lays the foundation for his future. l Tn(i<'r tlw auspict·s of Mrs. Janice Mellen, the new Head 
Teacher, tl1(' New I Iampshire State· Prison is instituting an ('ducational program that is individualized, organized, 
and effectiv(' in providing ('dllcational opportunities to tlH' prison's inmat(' population. 

By leaming basic shills that most of us talle for granted, the inmal(' can bNll'r adapt to the pressures and 
dt'lllands of life outside the prison. Inl<'rpersonal communications, balancing a checkbook, applying for a job, 
H'ading skills. Nc. are all depl'l1dent on bask educational tools The education department has also been able to offer 
accelkrated and college-levPi courses to inmates who have the ability to b('ndit from thel11. Programs off Ned during 
this bi('llIliul11 to address the abo\"(' goals included: 

Adult Basic Edllcation: ABE is designed as a on('-to-one tu toring situation for inmates with less than an eight grade 
education. The program focus('s on remediation with particular attention being giVt'n to basic-reading, writing and 
math skills. As an ABE student advanccs. he is placed in u classroom setting based on his level of education. 

(;('I1I'ral Educatioll lJe1'f'I()/)/I/{'lli Program: The mujOlity of inmates in this program haw rcceiH'd It'ss than four 
ypars of high school, but hm'c completed the eighth grade, The program h desigm'dto pn'}><11'(' the student for tht· 
high school eC]ldvelancy [(>st (GED). Major emphasis is placed on math and reading skills. During the biennium 51 
inmatl's earned thc'ir GED (,(,rtificatt', The GED program mis('s ('ducation lewis and incn'ases the likelihood of a 
smooth and meaningful transition into society. 

CoII,'gr-I,('1I('1 COllrsrs: In.J uly 1977 Franklin P.i('l'n' Coll('g(' began o fft'ring college-It'vt'l courSt'S at New IIampshin' 
State Prison. The school succt'ssfully offl'rNl six courses \)('[01'(' withdrawing [rom the program dut' to lack of 
participation and a poor cash flow from agl'nci('s awarding etiucational grants. 

I.ibrary: Tlw library t'xpand('d both its hours of operation and its accessibility (0 til(' inmate's. A IWW law 
library was also added. 

The la(('r part of the biennium saw expansion and impl'O\'('Illt'llt of s('t'vkt·~ offered by tIl(' education department. 
Significant Ill'W programs include: 

Orielltalloll: Nt'W inmates m(' int('\Tlewed by tht' II('acl T('adwr on til<' 5('coml \\'I'(hwsday of the r('ception ryde, 
The inmCll(' is adlllinistC'l'ed til(' Witlt, Rang(' Achit'venwnt Test ('''RAT) and tIl(' program offerings of tht' 
departlll('nt aI'(' (·xplained. The WRAT id(,lltifi('s an inmal<"s educational Ie\'<'1 and aids the (('aching staff in 
dev('loping an appropriate' educational program. Eligiblt' inmates an' also t'xpOSt'd to tIlt' Basic l~dltr"ltion 
Oppol'tunity Grant that provid('s a nwtho(t of payllH'nt of colkg('-l('vt'l COlll'S('S. 

ProC'('(IIlI'(,.I': An illmal<' "pass" pron'tiul'(' was instituted in JUIl(' of 1977, This improved system allows grC'all'l' ac('{'ss 
to (,c\l1cational programs, places the n'sponsibility of participatioll 011 the' inmul<', and maintains (1cC('ptabl(' s('C'urity 
for tlH' institution. 
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Classroom Imjn'07H'rI!ellts: The education d('parlment expamkd to four classrooms and two tutoring rooms 
during the biellnium. All classrooms \\'('1'{' l'('furbishrd and painted. New furnishings included blackboards. a 
slid(' projector and othl'r audio-visual aids. Funding through fed{'ral grants has allowed the purchase of new 
textbooks and \'oIUIll('S for lhe educational library. 

A past problem that carried into the b('ginning of this biennium was lilCk of consisH'l1cy. Contributing to 
this problem was a lack of staff, space and materials. The impol'lanCt' of consist('ncy and offering "graded" on­
gmng ('dllcational programs is an important part of the whole l'I.'habilit<ltiw process. Through the efforts of the 
Administration and the ('ducational departml'nt thl' following improV{'ments an' anticipated in additioll to thos(' 
previously mentioned. 

Four new tt'achel's and two industrial arts instructors are slated to be hired at the end of tlw 71i-7H biennium. 
This increased personnel will allow the implementation of mort' ('onsistl'llt and varkd ('ourS(' off('rings. 

A goal for the up-coming biennium is the addition of a dosed circuit educational television system for the 
institution. This system will off('r continuous rducational programming for each ('ell. pro\'id(' futlllt, 
('mploYlllt·nt training in tIl(' audio visual field. and allow low-cost programming in fi('lds such as arts, languagt', 
and drama. 

An additional goal is the rl'institulion of collt'ge-Ievel courses and an increas{' in "Iiel'-skill" COl\l'S('S such as 
mmpkting job applications. balancing a checkbook. locating an apartrn{'nl, financing a cat'. ('[c, 

The next bi('nnium will see an ('xpansion of educational programs and opportunities. The t'ducation staff 
l('mgnill'S tl)(' lH'l'd for a basic education experienct' so a person will function and ('ontributt' to the socielY 
around him. IIopl'fully. the skills and Sen5(' of accomplishment we instill in our slud(,llts will make their 
('\'{'ntual l'e-socialization ('asit'r and lasting. 

Library 
TIll' library is undl'!' the din'ction of tlw head librarian, who is allsisted in his duties by two inmate library 

aidl's. The goal of the New Hampshire Stall' Prison library is to sujJPort, broaden and strengthen the 
institution's program to rehabilitate and integrate the offellder into SOcil~ty. The library endorses tht' inmalt·'s 
tight to n'ad and thus improve himst'lf through gn'ater st'lf-awaH'I1('ss. understanding of sodt't)' and 
government, and \'ocational skills. To this end. the library program altempts to provide the inmates of New 
IIampshire State Prisoll with a full range of library services. 

Thl' Book Collection consists of over 6.000 VOIUllH'S covering a full range of topics and subje( t mattl'l'. 
Books may be c1wckl'd out at tIll' circulation desk for a rem'wahle' period of two w('l'ks. 'I'll(' Audio-Visual Pnit 
wnsists of two record players, two cassette players. Ol't(' slid(, tape vit'w('r and Olll' filmstripcasS('ltl' vi('w('r. TIll' 
library currently owns 175 [('cord albums and 25 film!"rip 'casst'ttl' programs. Although audio-visual equipm('nt 
and materials may not }(>av(' til(' library, inmates I, \' ll1ak(' lISt' of llwlll wlwllever tIl(' library is open. 

'I'll(' Papt'l'back ColkctiOIl, which C'Ov('rs a wide variety of rUlH'nt lit('ratttrl', is slH'lVl'd on a display rack ill 
the (l'lltel' of tht, library. 

The R('f('\('\l('(' Coll('lliotl, located behind tIl(' librarian's desk and 011 lll(' library tables. includes standard 
!'l'ft'H'I1(' works in all fields as W('l1 as encyclopedias, allast's, and cliH'('wries. 

MOI'e than ,10 :\Iagazin('s ancl Newspapers art' availa!>l(' in tl1(' (;(,I1('ral Library, Current issttl's rannot lC'a\'e 
the Iibra!'y. Old('\' hsues Illay b(' dw('k('ti out overnight. 

In an effort to strengllll'n the g('rH'ral library coll('ctiol1, the library borrows 100-200 books flom the Statl' 
Library Bookmobill' tlm'(' tinl<' Ill'r year. [\[any of th('s(' books cov('1' arl'<IS of sparc(' interest, which tl1(' Jjl>nll v 
ordinarily canuot afford to purchase for itst'le. . 

• Int<'tlihrary Loan mak('s the I'('SOlll'C('S of librari('s throughollt lh(' !',tate available. 

• Photocopying of ll'gal matt'rial is provid('d tlll'ough tlw library at a (Ost of 104' 1><'1' pag('. 
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Catholic Chaplain's Report 

For tIl(' past tell years, Father Francis A. Talbot served ,}, Catholic Chaplain both at the Youth Development 
C('l1t('r in l\Ianchester and the State Prison in Concord. Since April 1978, Monsignor Charles E. Crosby has been 
assigned to the State Prison chaplaincy while Father Talbot continues to serve at the youth facility in 
l\IandH'stel'. While personnel may change, the mission of the chaplain does not change. The emphasis still 
remains on pastoral vi~itations, on one to one contact giving witness to the words o[ Jesus ill the Gospel, "For I 
was in prison you came to visit me." (~I.\TTIIE\\·' 1) 

Essentially this re<] uires a ministry of pr('s(,l1n', "i!-,ibility and acc(,ssibility. The custodial nature o[ the 
institution dictates that the chaplain must reach out to the imna[(>s wl1('r(' they are; i.e. in quarantine or 
prolt'ctive custody. in the main population or in the annex. Thl' chaplain must also 1)(' present, visible and 
accessible to thost' "outside the walls", so to speak: i.e, in til(' minimum security unit or the half-way house, 

At pH'S(·nt. the format of spending Wednt'sday and Thursday afternoon and evenings at til(' prison seems to 

m('('t til(' goals of a ministry of presence. Gelling to know inmates during both working hours and kisu\'(' hours, 
in til(' ,~h()ps and in the recreational meas, s('rvt's to build a relationship of trust and acceptance. This is the 
llt'«'ssury foundation for OUl' Liturgical C('ld>l'ation on Sunday. 

Coming together for Worship on the Lord's Day will ('Vt'ntually be('ollw. we hope, an opportunity to draw 
dos('r to God, no longer as separate individuals but as a caring community of believers. It is to this (,l1d that the 
\'arious cIHkaVl)l'S of our ministry o[ presence dnril1g the w('ek is din'cted. 

In conclusiol1, we r('('ogni/(' that of l1e('{'ssity this is less a report on what has happened during th(' bienninll1 
and mOle a statem(,nt of tile philosophy and primary goals of the newly assigned chaplain. Happily, the 
wop(lratioll of both the Administration and inmates has greatly facilitated our ministry to date and w(' look 
forward to s(lrring the religious and spiritual ne('ds of thost' at the prison in (';,.panding ways in the future. 

Protestant Chaplain's Report 

During til(' past two years th(' R('n'rt'lHl John I. Johnson has continued to plO\'ide worship, study, and 
Special S(,tviccs for til(' iI11llat(' popUlation. Atll'ndann' at Ilwse M'lvices varied greatly: Sunday Chapel - low of 
7, high of :tl; Bibit' Study - low of 1. high of 18: S('rvir{'~ for PlOtt'cti\'(' Custody - low of 1. high o[ 2fi; S('rvices 
for tilt' Minimulll Security Pnit - low of I, high of G. 

Then' haw bt'('11 EnlllH'nically led special ser\'\(es at (;ood Friday, Easter, Thanksgiving and Christmas. 
Th('s(' servin's W(')'(' wt'll atlen(kd and this past yeal included m(,mbers of inmates' families, i\Irs. June \\'('nt/('1 
was a prim(' 1ll00'('r in th('s(' servin'>.;. Both Epismpa\ and Roman Catholic Bishops attended and participated in 
these services. 

Of special uote ,is th(, mlol' 'IT set and Tr cassette player giVt'n to us to aid our ministlY by tIlt' Christian 
Broadcasting Network of Yirginia B('ach, \'iJ:ginia. FlItll)(' lIS(' will be expanded with the T\' system under 
d('sign by the education branch. Feattm' I('ngth films haH' been shown on st'V('ral occasions tlHOUgh the 
g('IH'l'Osity and ('[fort of Charles RiIPy, Christopher Edmunds and J ef[ Butkr. TlwS(' films pres('nted an 
inspirational llH'ssag(1 and "'Nt' ('njoy('d by thos(' who chose to attend. 

Tht' following indinduals and groups have assisted in our ('[forts to ('ounst'l and t('uch illlllat('S and tlwit' 
families, \\'e han' bt'('n able tp maintain the Tuesday and Friday Biblt' Study for the 111('n by the dedicated and 
appreciat('t\ s('r\'in's of the following: The R('\'('rt'llds Alan l\[unrot', William Goodwin, Paul Blackwood. 
Rob('1'l Philips and laYIlH'1l C;n'goly Raynolds, T.Nonlstrom Hnd JanH's Blanchard. Others hav{' attended with 
thest' 1IH'11 ilnd shared in providing musk at th(1 sessions. Father Ted StOI'VOS, til(' Greek Orthodox priest, 
lllaintailH'd W1ltacl with inmalt's of this faith. Captain Fred Marshall, Salvation Army. has assiswd with Bihle 
Study alld other "'OIship wrvin's, 

Special lllusic-al programs have b('t'll pl'OvicItotI during tIlt' bimniul1l by tilt' S('nior Choir of SlIIH'Y Baptist 
ChUl'ch, lhl' Trinity Colkge Band at Ikt'rfit'ld, Ill., antItl\(' ''Pnity Band lJ

, a touring glOllJ> from the South. 
,\dditionally distributiol1 has \)e('11 madt' of Bihl('s, N('w Tt'stalllents, study mat('ri<lh, d('mtiollal and 
impiratiollal mat('rials. boob, gret'ting eartb amllra('ts. Alltlwse matt'rials lta\,(1 b('{'11 tlonat('d to til(' imtitlltioll 
hy variolls l't'ligiolls organilations and CClIH('l'Il('(1 dtilt'ns. It is (,llwmuging that many of tlw illlllilt('S make US(' 

of theM' Illat('rials. 

With tlte ('xct'llt'llt ('()opt'ratioll of tht' adtllinisttatioll, ollt~id(' agt'IHi('s. and others of good faith. \\'(' will 
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continm' to provide an effective chaplaincy at the New Hampshire State Prison. Dming May of 1978 a n'ligi()u~ 
,l\','areness day was hdd at the prison atlt'l1(kd by more than 75 clergy and lay pt'rsonnd including both til(' Epismpal 
and Roman Catholic Bishops. The day was devoted to small group m('t'tings involving innuues and to a general 
bri('fjng. the purpose of which was to enlist additional church support for tht' prison. 

Mental Health Unit 

The !\It'llt'll Health Section is composed of psychologists. social workt'rs and a consulting psychiatrist. who 
provitit' intake social histori('s. psychological profiles and individual and group tlH'rapeutic sessions. 

Service Modalities: The Mental Health Pnil has always o[(c'rt'd whatevt'}' clinical s('rvict,s haw 1)('('Jl (\('enwd 
most ft'asible to me('[ a pn's('l1ting inmule IH'ed. Modalities han' included: crisis inll'rvl'ntion at times of arut<' stress: 
short-tt'rm counseling: long-term counseling: marital/relationship therapy: group ('ouns('ling; and case 
managc\l1('nt. 

Service function of choice has usually been individual counseling. At any giwn tinl(' during the biennium. 25-
33°0 of the inlllate popUlation was involved in some form of regular tlwrapeutic contact gean'd to the resolution of 
l)('rsona\. sodal, emotional. marital. or prison-related problems. 

During thi~ I)('riod til(' {I nit handled some 428 referrals for service. Tht's(' includt'd wrbal and WritWll requests 
from i.H III a tt·s. prison staff. and other agencies, particularly the StaW Parolt' Board. ;\10st WNt' sel[-rd('rrals 
din'ctlv from tht' inmates in need. This does not include most internal \'('ferrals within til(' {Tnit or most 
('onsul'lations initiated by or for other prison staff. There w('re 77 specialiled }'('qlll'sts COl' psydlOlogical testing ill 
addition to IOlltillt' work-ups. 

In addiLion to marilaJ.relationshipifamily counseling st~ssi()ns as necded, meetings haw b('enlwld with two or 
1ll0\(' inmates to atlempt to resolve peer problems or to enhance the understanding of partinllar in malt'S in on-goi ng 
('()unseling. Two larger. structured group programs were conducted. One. a group for drug abust'rs. was only 
marginally successful in that it failed to inspire sufficient trust to achieve any but superficial obj('nivt's. TIll' second. 
till' wt't'kly Alcoholics Anonymous grouP. now a function of our Unit. continues to meet til(' l1('eds of SOIlW 

partidpants. Continuing efforts will be made during the new biennium to asst'ss 11('('d~ and to cr('ate groups that will 
be viabk rt'spollsive, timely and practical. and that can be structured so as to maximiw til(' rhann's for stimulating 
tht' quality of inmate acceptance. participation and trust that will make them work. Giv<'n til(' livingarrangPlIH'nts 
within the walls this will not be an easy task. Where and when ieasibll', groups will bc d('siglH'd to deal with 
emotional and sodal pathology. 

Erlery inmate now has a case manager assigned to him, Starf counst'\ors attt'lHl l'<'gular case rt'\'i('wS and are 
mlH'lwist· available to help out with matters involving individual prog}'('ss within til(' systt'm and day-to-day 
('(}lln'I'J'S. \\,IWI1 appropriate, referrals an' made to otl1('r prison servin's or inmates art' advised as to lilt' PI'OI>('\'lsta[[ 
per<;f)r, ;0 whom to addn'ss an inquiry. 

~ more dt'liberale undertaking is directly related to the Classifiratioll pron'ss for stalt'-sl'ntt'nced llH'n. DlII'ing 
Il.t initial quarantiIH' period, each o( them is administt'red a battery of psychological tests and an ('valuatioll is 

prepared by the staff Psychologist I. Lance Messinger. A social history, known as a profile, containing an assess­
nWIll of dynamics and recommendations for prison 
s('rvin's. is comptt'ted by a slaff social worker. Staff then 
aW'nd Classification Board hearings and forthcoming 
cas(' review boards to provide professional input. Unit 
staff have mntinued to o(fer assistance in the on-goillg 
task of staff training. 

Alcohol and Drug Program: A w('1cotn(, addition to 

til(' Fnil - thanks to funds from a Crim(' Commission 
grant - is a ('onn'rl(,d program to dl'al with tilt' 
d('bilitating ('fC('cts of. and the ('motional 11('('(ls that 

indu<t'. tilt' variN)' of dH'mical d(·peIHiencies. Dut' to Adminhlration or pn[ hol()gicalll'~h hy tTwlltallwalth ~Ia[r. 
mandutory retin'llll'IH and agt'I1C'Y \'('-organiztltioI1, the 
prison lost the full-timt' s('l'vices of Valanc(' Wickens, who had provid('d (01' many y('ars drug and alcohol related 
C"Ol1m('ling lInd('r tilt' allspices of till' N.l I. Program on Alcohol and Drug Abuse. I Iow('Vl'I'. we W('I'(' pkas('d to serlin' 
Mr. Wkkl'tlS as a part-time' consultant under the grant. Working with MI" Wickens will be' a flllllinw sodal work('!'. 
Michael Torch, hin'd just as tIl{' bit'onium clos('d. Spl'daliwd educational and couns('ling groups and individual 
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counseling, for inmates in till' various custodial locutions of the prison, are being planned and 'Ivill bt, offt'l'('d when 
and if appropriate. This program will horwfully s('rv{' the l1('e<1s of some t'stimated thn'e·fourths of our inmate 
population \ ... ith alcohol or drug r('lat('<1 Offt'HSe records. 

Volunteers: Of invaluable assistann' in carrying out our program have bec'u Ollr volunl('('r counselors. Five' men 
,lI1d wdmen from til<' community rt'gularly donat<'d tiwit' servicc's in on·going individual therapy with from one to 
thre(, men ('adl. Besid(·s n'lie'ving casc'loads of our regular staff, and in so doing making tlwir l'('sponsibilili('s mol'(' 
mdnageabJ(', til" volunteer program has ('llabled SOI11<' volunteers to gain important t'X[wrieIH,(' as tlwy purS\\(' 

academicpranicum programs leading to advann'd (kgr('('s. Additional voluntc't'rs with sonH' bat kground in 
counseling can always 1)(' accomrnodawd in our {Tnit program. Initial preparations haY(' aln'ady bel'l} made' with til(' 
{Tniwrsity of Conm'cticut School of Social Work to allow ont' of our volunl<'t'rs to do Iwr second year graduate social 
work fidd placement during tlw school year H)78· 79 at tilt' prison, wl1('I'(' sh,' will be supervised by a llwrnb{'r of out' 
full time staff. It is hoped that our ul1(i<'rgraduat<' social w()rkp~ychoI()gy inl(>nlship progrum - dOl'm.lI1t during 
the ('urn'nt biennium - can be resurrected shortly. 

Individual {TnmN Needs: A search is underway to S('cure til{' fulltime s('l'vin's of a PH.D. Psychologist. Onn' 
hired, this individual will assul1w the psychological testing sup{'rvisol'Y functions l(>mporarily I)('ing supplied on a 
('onsultant basis by Ann Dt'll Duncan, PII.D. The senior psychologist will be primarily n'spollsible [or the' daily 
operations of the Pnit. 

Pre-Release Program 

In k{'{'ping with (urn'nt corre(,tional trends and l'('Cellt court d('dsions, a Pn'·Releast' offin' has been (,stablished 
at tht' prison. This nt'w program was deY('iop('d and is staffe'd by ] im Nicholson, \Vork Rpl(,;ts(' sup('rvisor, and] ohn 
Brown, Rehabilitation Couns('lor, who was hin'd in ] anuary 1978 with new state funds. \Villiarn Ritchot«" tlw] oh 
Developpr pt'('sently \\'Olking out o[ til{' IIalfv"ay Hous(', will he ussigned to the Pr('·R('leas{'office in the near future. 

The Pre-Release office'S main objective is to facilitate the reintegration of New Hampshire State Prison 
inmates back into their communities. The office tit'S together tht' resourn's of the prison and tIlt' community to 
familiari/e thl'ir clients with lilt' n's()Ur«'s availablt' to tlwm in the community as wt'li as the skills lw('('ssary for them 
to stay out of prison and b{,COHW rt'spol1sihlt· citin'i1s. 

Clients an' id{'ntified at eitlwr lhe illmaw's initial Classification Board or subs('quel1t l('vi<'w hoards. Typically 
our diPllts an' within eight months of tlwir parole t'ligibility datt'o Every inmate is moniton'd from the daw tlH'Y an' 
rect"tved until tl1('Y are t'iigibll' for the Pn'-R('lt'ase Program. 

Initial counseling inrludt's exploring the options availabl(' to tIl(' dit'l1t both in and out of tht, in!'Jlitlltion. At 
this tim(' !'(·fprrals to various program art' made'. For some' this may mean immediatl' ref('rral to a community· based 
program; for others. who may not be Halfway Hotlse material, this is tht' time to start preparing for pmoit' directly 
from tht' prison or l\Iinimum Security {lni!. 

'I'll(' Pre-Release program consists of individual and group couns('!ing as well as community awan'ne~s dass('s 
taught hy the staff and [<'pn's('ntati\'{' f1'Om human service agt'ncies and an'a employers. A major l'espollsibilit}, or tIl(' 
progrnm is to pn'pan' tll(' client for employtlwnt. All Pn'-Rt'lease participants complet(' a six week {'rnploynwnt 
workshop \vlwl'e th('y not ouly learn how to effectively se(~k employment but how to kl't'p a job ou('(' they have 011<'. 

Many will also lH'('d intensive individual job counseling aud ('\'l'ntual training in a realistic vocation. As part-time 

Vocational Rdmbilitation ('mploye('s both Mr. Nicholson and Mr. Brown have re('('ntly b('Nl trained and C('l'lifie<\ to 
do Vocational Diagnostic t<'sting. Tht'y work ','('ry closely with the Vocational Rehabilitation llnit in dev('loping 
suitable training plans for their clients, The tmining programs gl'rwrally commen('(' WIWll a man is l'('lefJs('d Oil 

parole' and art' [ull(l('d by Vocational Rehabilitation and CETA sponsors. All clients art' Iwlpec\ individually to 
d('v('lop til(' most ('[f('cti\'{' parol(' plan possible' to optimiZt' their chances for su('('{'SS in til(' conltnnnily. 

'riH' P1'('-R('it'as(' program was in full operation in ('arly J nne 1 H78 and w(' are looking forward to being of s('rvic(' 
to all inmat<'s l<'aving the ill~titution in the 1978-80 bknnium. We t'xpt'ct to bl' moving to larger qUat'tt't's a~ soon as 
security and communicatiolls lweds can be lll('t. 

l!l 



Vocationa1 "Rehabilitation 

The Divisiou of Vocational Rehabilitation of the New Hampshire Department of Education has maintained a 
Vocational Rehabilitation Unit at the New Hampshire State Prison since 1968. The Unit operates under a formal 
cooperative agreement between the Prison and the Division of Vocational Rehabilitation which is reviewed and 
renewed annually in SepteI!lber. The Prison furnishes staff time and logistical support to the Unit thereby earning 
federal matching funds to support V-R programs for the inmates and parolees. 

Location of the unit within the Prison greatly facilitates access by the Vocational Rehabilitation counselors to 
inmate applicants and clients. Further, easy access to comprehensive information about each client in the vocational 
rehabilitation process is facilitated. It is the objective of the Unit to determine eligibility, develop an individual 
rehabilitation program, and be ready to put that program in operation at time of parole or release to the Halfway 
House. The ultimate goal of the program is securing viable employment for the inmates serviced. 

Basic conditions for eligibility for V -R services rpquire: 

(1) The presence of a physical or mental disability which, for the individual, constitutes or results in a 
substantial handicap to employment; and 

(2) A reasonable expectation that Vocational Rehabilitatic,n services may benefit the individual in terms of 
employability. 

Some of the Vocational Rehabilitation services provided inmates and parolees include: evaluation of 
rehabilitation potentional; counseling and guidance; physical and mental restoration; vocational and other 
training; maintenance; job seeking skills training; placement; and ocrupational licenses, tools, and equipment 
necessary to gain employment. 

A major operatio,lal change occurring during the reporting period was cessation of services to the 
County Houses of Correction and Probation Department (except for those N.H. State Prison inmates 
confined in the Houses of Correction). Approximately 40% of the Unit's clients orighmted from these 
sources, requiring a comparable percentage of the Unit's resources. Now 100% of the effort goeS' to the 
State Prison inmates and parolees. 

Another significant innovation was the establishment of an in-house Vocational Evaluation Program for all 
Vocational Rehabilitation inmate-applicants. This capability was just being realized by the end of the report 
period. Comprehensive training in vocational assessment methods was provided two Prison staff members by the 
Division. In turn, the Prhon assigned these two staff members half time to the V -R Unit in order to do vocational 
diagnostic evaluation. The V -R Counselor now has a better basis for selecting the vocational goal for the individual 
rehabilitation program, and the Prison gai:1~d by adding a new service which also qualifies for federal matching 
funds through the V-R Program. 

In an effort to keep program costs as low as possible the Division has elected not to fill one of the two 
stenographic positions authorized the Unit. Unit strength now consists of two counselors, one account steno­
grapher, one half-time supervisor, and two half-time vocational evaluators. 

From July 1976 through June 1978 the Unit received 344 referrals, certified 176 applicants as eligible, developed 
and initiated 128 individual rehabilitation programs, and closed as rehabilitated 76 easel'. The Unit's goals for the 
federal fiscal year 1979 are ambitious but attainable. They call for 60 rehabilitations which projects to 
approximately 120 for the 1978-80 biennium. The number of referrals is expected to be the same as in the past. It is 
felt that earlier inmate:;ontact and linkage with V-R will establish stronger relationships. This, in turn, should 
result in fewer losses following release and hence a larger number of successful case closures. 
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Minimum Security Unit 

The Minimum Security Unit was officially opened on l'vl.ay ·1, 1977. The facility was designed as an 
interdependent part of a graded custody system which al!nws '.he New Hampshire State Prison to implement a 
systematic approach to tIl(' rehabilitative process. The lJnit sl'rves three primary functions. 

(1) It is designed to house inmates who have been classified as minimum security inmates. 

(2) It reduces the possibility of outside work crews introducing ,contraband into the walled facility. 

(3) Its policies and procedures are designed as an intermediate step to facilitate an inmate's eventual transfer to 
the Halfway House or direct re-entry into society. 

The Minimum Security Unit is funded by a grant 
from the Governor's Commission on Crime and Delill­
quency. The present grant was received in May of 1978 
fm a term of one year. 

At lhe program's inception it was originally staffed 
by one case manager and four uniformed correctional 
officers. The correctional officers were responsible for 
security and supervised minimum security inmates 
assigned to the outside maintenance (Tew. 

In April of 1978 the supervision of the l\Iinimum 
Security lTnit was placed under the Director of 
Treatment, with the case manager, Michael Donovan. 
assuming responsibility for both rehabilitative and l\linimum Security Pnit 

custody functions. The shift of the Pnit from Custody's supervlSlon to Treatment's effectuated ,\ strong 
liaison betwe('n the Pnit and pre-release and post-release services offered by the Tn'atmellt Directorate. 

Acceptance 10 the Minimum Security Unit is based on a man's prior history. present institutional adjustment, 
evaluation of til(' Classification Board. and the nature of the present offense. To become a part of the IVlinimum 
Security lTnit pro~Ttun an inmate must demonstrate maturity and a real desire to become a contributing part of 
society. The lTnit gwnts an inmate greater responsibilities, removal of the prison atmosphere, and increased visits. 

The Minimum Security nnit has had the first floor totally renovated by the lTnit/s residents. Painting, 
carpentry, time and money were <,II contributed by the inmate members to create a more efficient and pleasant living 
art'a. lTnit residents prepare their own food, do their own laundry, and maintain the surrounding grounds. Th,? 
major goal for the 78-80 biennium is to continue our successful track record and to become fully state funded. Other 
goals are: (1) To operate at maximum capacity (32); (2)To have the Minimum Security Unit become a pre-requisite 
for the Halfway House; and (3) To increase utilization of community services. 

Relevant Statistics 

Total number admitted to Minimum Security Unit - 140 

Paroled from MSlT 52 

Transferred to Halfway House 

Returned to N.H. State Prison 

ReI('as{'cl by Court Order 

Fecleral Inmates 

Transferred to other institutions 

Escaped 

IN-HOUSE at this time 

41 

14 

I 

3 
2 
2* 

27 

Of the total number of inmates released from MSll, 
four have been returned to the N.H. State Prison for 
violation of parole or on new charges. 

(<ll OIH' lllan was appreh('lldrd within -1 hO\lrs. tilt' other is still at large. 
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Dental Services 

The 76-78 biennium was a time of transition and change for the D('ntal Dt'lmrlment. The Dental Department 
was transformed from a part-time service with limited capacities into a full time l lnit offering the complete spectrum 
of dental services. 

The Dentall Tnit was staffed by local dentists who would offer trt'atment on a part-time basis. T11(' treatment was 
often delayed due to the rotating schedule and olllsid(' commitments ~~r the various dentists. The problem was 
aggrava[('d by a lack of any dentist services during June, July and Augnst of 1977. The lack of full service and 
continuity of treatment was resolved at the ('nel of the biennium by the hiring of Dr. Robert Katz as a fuIItim(' prison 
dcntist. 

The dentist is assisted in his duties by a student ('X tern from the Tufts School of Dcntistry. Further help is 
rcceivcd from the New Hampshirc V('cational Technical Institute h the form of student dental assistants and 
hygienists. The Dental IT nit is now better equipped to deal with multiple dental problems as well as insuring on­
going preventative dentistry and treatment. An inmate dental technician trainee is also part of the Dental Unit. His 
primary duties are the processing and fabrication of plates, maintaining stock levels, and janitorial services for the 
Dental lTnit. 

The DentallTnit is located in two adjoining rooms in 
the Prison's medical area. The smaller room serves as a 
dmta11ab and contains a borrowed x-ray unit that should 
he replaced in the near future due to its puor condition and 
ob50le5ence. The lab is used for comtruction of dental 
prosthNics and upkeep of dental tools. 

The larger room is the examining room. It contains 
thr('(' dental operating units with three dental chairs. The 
condition of these units is fair, and parts have been 
ordered to initiate needed repairs. 

The Dental Pnit is now staffed for a wide range of 
services. The condition and age of some of the dental 
equipment if hindering certain areas, but overall services 
have been expanded and upgraded. The dental tr('atmelll 
available at the dose o[ the Biennium includes: 
restorative services, operative dentistry, prosthetics, 
('ndodontics, periodontics, oral surgery, oral hygiene 
instruction, radiographic diagnosis and oral prophylaxis. 
Each new inmate now re('eiV('s an oral exam and diagnosis 
as part of the reception cycle. Outside dental facilities 
are necessary [or cases that require general anesthesia and 
some types of oral surgery. 

Dr. Katl b{'ing ,mhll'd by a ,{'nim lab l('chnicia!l [rom tIll' 
;:-':('w Ila'l1p~hiJ(' T{'( hnkal Institut(· 

Our prosthetic services were enhanced by reC('ipt 1 federal grant that provided for a new articulator. Drill 
replacements, new hand pieces, and other dental gear acquired during the biennium all contribllt('d to the expanded 
services. 

The Dental lTnit's highest priority is a satisfactory x-ray machine. Further, a more advanced system for 
processing of x-rays is needed to product' prints of good (~iagl1ostic quality. Less pressing, but no less important, 
should be a (onn'ntraWd effort to replace the existing dental operating units. New units would allow het [('I' service to 
the inmates since they would facilitate more efficient and faster dental care. The cost of repairs to the existing units 
would most likely exceed the cost of n'placing them. 

The dental servin's at the beginning of this Biennium were disjointed and insufficicnt for the needs of the 
institution. Through careful planning and effort, the dcntal silllation has I)('en l'evers(>d, resulting in a fulltime staff 
equipped to handle a larger inmate volurTH' while offering increased and professional services. Hopefully this trend 
will continue. With the addition of more modern equipment, the Delltall1nit at the New Hampshire State Prison 
should exc{'ed the national standards. 
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Prison Infirmary 

The infirmary at the New Hampshire State Prison has the responsibility of treating inmates confined at 
this institution on a daily basis, scheduling consultations, outside appointments, maimaining individual 
medical records, treating medical emergencies, annual physicals and medical dispensation. 

'I'll(' infirmary opNat('S under the Treatment Directorate. During the past. two years the infonnary office 
has bc('n mov('d to more efficient quarters. There is a new medication card system that moniLOrs dispensation 
of medications and improves security of prescribed drugs. The addition of a medical st('nographer in May of 
1978 aided the implementation of an improved filing sys[('m. New forms, sllch as doctor's order sheets and 
nurse's' progr('ss notes, have been added to the list of irnprovenwnts. 

There is an informary ward which houses six patiellts with a buzzer call system, The ward and nurses 
station are connected by a sec-through Pall(' of cxtra thick glass to allow the nurscs to observe patients. There 
is also an isolation room located nearby. Then' is a total of five nurses to provide 2·1-hour coverage, A doctor 
is here four hours each weekday. 

Since the last biennium, the quarters have been renovated and modemized. With the addition of office 
stools, .ne('ded medical tools. eye charts, and the m'('rall condition of our relocated examining room, the 
doctor's of [ice is a more ('fficient place to perform medical lleatmenl. The nurses station has also improved 
with the addition of a new file cabinet, chair and typewriter. 

Basic problems of the past reporting period were 
insufficient nurse' ('Overage. There were no provisions 
[or sick days and'or vacations. Worn or out-dated 
medical tools were causing problems [or the doctor in 
the treatment of patients, Scheduling for sick call, the 
need for medical forms, and an accurate filing system 
are also included in this category. 

We ha\'e seel1 2·1-hour cov('rage by nurses (as long 
as no nurse is sick whl'll another is on annual ll'mll'); 
the addition of a nl('<iical stenographer; the lise o[ a 
pharmacy which delivers on a daily basis; new and 
revised filing sys[('m; better examining room; and 
overall cooperation of the Treatment Directorate. 

" ., 

i\lf.'clical (ov('rage has innf.'as('d to 2-1 holll's a day. 

There is still a need for a strong nurse supervisor. During the course of the year, the Prison infirmary sees 
('vt'I'y inmate. On a daily basis, 20-25 inmates have been seen. This brings the monthly total to approximately 
500 inmal('s. This means that each inmate could be seen twice monthly. Every new inmate receives a physical exam 
in til(' reception cycl('. In addition, every inmate receives an annual physical, Approximately 40% of the population 
receives medication, vitamins, insulin, etc, Approximatl'1y 15-20% of the inmates receive consultations and x-rays 
at outside offices. 
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PRISON INDUSTRIES 

Prison Industries was established in 1932, in response to the passage of the Hawes-Cooper Act. by Congress in 
1929, which prohibited inter-state sale of prison produced goods. Subsequent state use laws were passed by the N.H. 
Legislature in 1933 which limited the sales of prison made products only to state, county and municipal agencies. 
Prior to this legislation, N.H. State Prison did contract inmate labor and in 1932 the last such contractor, the 
Schoonmaker Chair Company, removed its equipment 
from the prison shops. 

Initially Prison Industries was comprised of a print 
shop, the license plate shop, a stone crushing enterprise, a 
concrete products shop and a small farm of 14 acres. 
Through the 1940's and 1950's, after various ven tures in to 
shoe repair, broom making, and wood working, five basic 
functions proved stable and productive: license plates, 
printing, wood working, concrete' products and an 
expanded farm of 200 acres. 

Decreasing markets for concrete products brought 
about the closing ofthe concrete plant in 1969. Since that 
date all work areas of the Prison have had an over 
abundance of inmate workers, created by prisoner 
population increases without new industry activity. 
This resulted in inmate idleness and hampered good work 
ethics in the prison shops. 

Main Industries Building 

In 1973 planning was initiated for a new automotive repair shop and the 1975 Legislature approved $200,000 for 
construction of this repair facility. Staff supervisors were authorized by the 1977 Legislature and funds for 
equipment were allocated by the Special Sessiol1 1977 Legislature in the spring of 1978. This much needed program 
of repairing state owned vehicles at N.H. State Prison will be fully operational in the fall of 1978. 

Staffing 

Prison Industries today is comprised of a staff of fourteen personnel concerned with five different production 
functions. Walter Marshall was promoted to the position of License Plate Shop Manager, replacing Charles Bresaw 
who retired in May 1978 after 20 years service with the N.H. State Prison. Merton Chase, Automotive Shop Foreman, 
Roland Carigan, Sub-foreman, and Steven Allen, Account Clerk II, were employed to fill the automotive shop 
positions as granted by the 1977 Legislature. William Jordan, Farm Manager, Baxtel' Holden, Farm Foreman, and 
Richard Halle, Industries Foreman, were hired to fill vacated positions. 

Administration ........... Superintendent 
Account Clerk III 
Account Clerk II 

Print Shop ....•...•..••• Print Shop Manager 
Print Shop Foreman 
Offset Pressman 

Metal Shop .............. Plate Shop Manager 
Industries Foreman 

Wood Shop ••...•....•.•. Wood Shop Foreman 

Auto Shop ....•....•.••.. Auto Shop Foreman 
Auto Shop Sub-foreman 
Auto Shop Sub-foreman 

Farm ...•................ Farm Manager 
Farm Foreman 

William S. Jamieson 
Daphne Fitzgerald 
Steve Allen 

Donald Grant 
Chris Rogers 
John Andrchuk 

Walter Marshall 
Richard Halle 

Wesley Dodge 

Merton Chase 
Richard Callaghan 
Roland Carignan 

William Jordan 
Baxter Holden 

I 
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OATE EW'1.0n:o 

71 1162 
2/25/',4 

12/30/77 

2127167 
2/25/74 
7/21169 

6/19/72 
9/11178 

2/24/64 

6/16/78 
9/18178 
91 8/78 

10/10/77 
12115/76 
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Metal Shop 

For years the metal shop was the mainstay of fiscal 
solvency for Prison Industries. With the issuance of 
multi-year automotive license plates in 1975, the plate 
shop fast became a burden rather than an asset. 

While less than 10% of the prisoner population is 
employed in the plate shop, it still carries the onus of little 
rehabilitative value. In reality the shop does reduce idle­
ness and provides constructive activity while teaching 
work and equipment skills. 

The plate shop currently is increasing its production 
by 100% of the past, to meet the deadlines of the 1979 reflec­
tori zed license plates. In the next 16 months it will process 
over $1,000,000 worth of materials, employing 30 protec­
tive custody inmates with two civilian supervisors and one 
correctional officer. 

:\Ictal Shop Assl'mbly Line 

Following thi~ demanding work load, the shop's license plate production will drop to 10% of capacity for 
approximately tlm·t· years as dictated by multi-year issue. Metal Shop Sales: Fiscal 1977 - $62,885.88; Fiscal 1978 -
.$9t76·1.83; Estimated Fiscal 1979 - $95,000. 

Print Shop 

The print ~hop continues as a viable industrial unit, contributing both to the needs of state agencies and to 
realistic job skill training for prisoners. Recenf years have seen offset printing methods expand to 80% of our 
production. The shop has modern equipment cnpable of quality production equal to most commercial shops. New 
equipment such as the photo-typesetter ($10,000) and an automatic collator ($11,000) haveincreased our production 
capabilities and greatly added to inmate training. The Division of Graph • .:' Services, established by the 1977 
Legislature, has the responsibility of coordinating all state printing requirements. This new agt'ncy has been 
supportive, and has channeled the much needed work to our shop. Print Shop Sales: Fiscal 1977 -$10 1,357.50; Fiscal 
1978 - $128,09·tH; Estimated Fiscal 1979 - $135,000. 

Wood Shop 

The wood shop, organilt'd in 1953, is still operating 
under the burd('n of dual roles, functioning as a 
maintenance and hobbycraft unit for in-house Prison 
needs, with little emphasis placed on production 
co:.tracts for other state agencies. The occasional orders 
for tabks, desks. footlockers. etc. received do not offer 
efficient production lint' methods for this shop. 

Recent improvements within the maintenance 
departmel1l of the Prison haw' decreased this past needed 
function of the wood ~hop and initiatives are being taken 
to resolve the low production status of this unit. The shop 
does continue to s('rv(' a valuable function in the inmate 
hobbycra[t program. Current plans, involving tran"fer of 
this function to another area under the guidance of the 
recreation director, would greatly increase the production 
capability of this shop. Wood Shop Sales: Fiscal 1977 -
$7,076.39; Fiscal 1978 -9,918.58; Estimated Fiscal 1978 -
$15,000. 
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Automotive Repair Shop 

A 5,250 square foot automotive repair shop was constructed in the north yard of the prison compound in 1977 
with a $200,000 appropriation by the 1975 Legislature. With the subsequent funding of supervisory staff positions 
and needed equipment, this innovative program will become operational in October 1978. 

Prison Industries will offer the following auto repair 
and service capabilities to state agencies: 
o 

o 

o 
< i C 

, >1\li~U~ o 
I>",,)i 

hll' .j 0 

I 0 

o 

Exterior view of new auto repair shop. 

The shop is equipped with a dynometer for simulated 
road testing with test equipment available for accurate, 
fine tuning of electrical and combustion systems, and this 
unit also provides excellent testing of all drive train 
components. 

This new program will offer ideal work alternatives 
for prisoners who have graduated from the excellent on­
going vocational training courses in autc.motive repair 
and auto body sponsored by the Treatment Directorate c! 
the Prison. Long and short term prisoners can now bene­
fit from meaningful job skill training, followed by 
supervised on-the-job production experience in the work 
place, thus enhandnp; vocational opportunities upon 

o 

o 

Lubrication 

Tire Service 

Front-end Alignment 

FuJI ignition and tune-up service 

Engine rebuilding 

Valve jobs 

Transmission and clutch work 

Drive train repair 

Full body and paint shop service 

Car washing and reconditioning 

release. Advanced wheel alignment instruction being given to inmate mechanic. 

Farm 

The farm curently consists of a dairy operation with 128 head of registered Holstein cattle. Two hundred acres 
of pasture and cropland are tilled using modern equipment operated by inmate labor supervised by a farm manager, 
farm foreman and one correctional officer. Twelve acres of vegetables, including sweet corn and potatoes, are grown 
for the institution. 

In 1977 renovations to the main dairy barn, vegetable storage cellar, and farmhouse were completed as funded by 
the 1975 Capital Budget. These renovations were undertaken along with many major repairs of the main prison at 
the recommendation of the N.H. State Prison Facility Study by Louis Berger Associates Inc. 

The Prison Farm continues to serve several needs relating to the total prison program. It offers constructive 
work for the prison(!rs assigned there; it serves as a valuable screening unit for inmates being considered for 
community release programs and parole; it produces meat, milk, and vegetables for institutional use; but above all it 
benefits the incarcerated individual, offering him a variety of work under less supervision,where his own initiative 
and responsibility can develop. Assignment to the Prison Farm is a breath of fresh air after the close supervision of a 
maximum-security prison. 

The Prison Farm encompasses work in trades such as mechanics, equipment operation, carpentry, welding, 
greenhouse work, animal husbandry and, of course, field work producing hay, silage and vegetables. The 
Prison Farm's therapeutic capability is as valued as its production in the total prison program and will continue so, 
consistent with its employees' dedication to empha'\ize this potential. 
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Milk 
Meat 
Vegetables 

Total 

Fiscal 1977 
$71.587 
$7,891 
$2,5'11 

$82,019 

Farm Sales 

Rear view of Prison Farm 

Milk 
Meat 
Vegetables 

Total 

Fiscal 1978 

$67,464 
$8,749 
$1,249 

$78,462 

Renovated main dairy barn. 

Photo-typesetter 
Collator 
2 Offset Pressl's 

PRINT SHOP 

Humidity and Temperature Control 
Developing Sink 

PLATE SHOP 
Rl'flecwril.cd Plate Equipment 
LiC<'l1s(' Platt' Numeral CoateI' 
Renovations of Ovens 

Scroll Saw 
Radial Arm Saw 
Band Saw 
Vacuum - weI dry 
Drill Press 

WOODSIJOP 

OFFICE 
Tl'lIck - with hydraulic tailgate 
Calculator 

Equipment Purchases, Fiscal 1977-78 

$ 9,530 
11,000 
11,978 
3,076 
i,095 

$11,188 
14,000 

Estimated 15,000 

$ 1,0·19 
1,2:30 

962 
511 
266 

$ 7,116 
250 
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212 Ton Truck 
Hay Rake 
Lawn Mower 
Chain Saw 
Hay Tedder 
Dil'scl Tractor 

FARM 

Capital Budget Improvements 
Al1'I'OMOTIVE REPAIR SHOP 

Construction 
Related Equipnwlll 

FARM REN(W ATION 

.$ 6,553 
1,237 

212 
225 

1,390 
8,585 

$200,000 
20,000 

Rt'sidl'!l(e, Vl'getable Storage, Cellar, Dairy Barn $ 58,900 



Prison Industries is no longer the sale user of the incarcerated inmates' time at New Ha1l1pshire State Prison. 
Treatment functions. expanded visiting privileges. and increased medical and dental care have all contributed to the 
fact that the average inmate in 1978 is available to the sbops less than four hours a day. This. in theory, should help 
reduce the surplus of inmate workers in the shops; but. in practice, has only created problems for shop managers in 
scheduling work, maintaining job continuity and job accountability with inmates who flow in and out of the 
shops. Serious attention needs to be administered to this problem by Prison managers in the immediate future as the 
competition for inmates' t;me will increase even more with the upcoming expanded programming in vocational 
education. 

Expanded Work Programs 

The 1979 Capital Budget of the New Hampshire State Prison includes requests for funding the following 
industrial activities: (1) Screen Pror.ess Printing and Sign Shop; (2) Furniture Stripping Shop; (3) Maximum 
SecuriLy Unit Cottage Industry; and (4) Medium Security Unit Cottage Industry. 

Court ordered directives for meaningful work programs for all prisoners dictate the need for two small cottage 
industries for those segregated from the main popUlation. The screen printing function could help fiJI the void 
created in the License Plate Shop by the multi-year issue of license plates which means two years of fuJI production 
followed by three years of greatly reduced needs. The furniture stripping shop would increase the capability of our 
Wood Shop to offer services to Stall.' agencies and school districts in refinishing desks. chairs. tahles and cabinets. 

The merits of a revolving operating fund for Prison Industries should be seriously considered. Presently. Prison 
Industries is totally dependent upon the Legislature f01 funding. Sales income is returned to the General Fund and is 
not available for Prison Industry use. If inflation and increased production uses all available funds. productioll 
comes to a hah until the next fiscal year. Increased production only means a depletion of funds available for 
materials or repairs to equipment. and reduces the incentives to employees. 

A revolving fund. permitting sales income to be recycled through Prison Industries for manufacturing 
materials. labor. equipment and other operating expenses. would greatly increase the viabililY of Prison Industries. 
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MAINTENANCE DEPARTMENT 

The Maintenance Department has the responsibility fm the repair and maintenance of the buildings and 
grounds that comprise the New Hampshire State Prison complex. New construction projects are planned and/or 
implemented by the Maintenance Department. Due to recent Court decisions and the agingof the physical plant, the 
departmt'nt had a large effort in this area. Further, the unit is charged with the operation and upkeep of the boiler 
room that provides the heat and hot water for the physical plant. 

The Maintenance Department is operating under the direction of Richard Ashley, who was appointed 
Maintenance Engineer in March of 1977. Mr. Ashley filled the spot vacated by Robert McLaren, who retired after 
twenty wars of state service. Operating under the Maintenance Engineer,and directing their respective shops are four 
building maintenance supervisors: 

Nelson Perron 
Paul LaFond 
William Miller 
Bud Duquette 

Plumbing Shop Supervisor 
Electrical Shop Supervisor 
Carpentry Shop Supervisor 

Paint Shop Supervisor 

Each supervisor has inmate work crews who, d(~pending on their classification status, function both inside and 
outside of the walls. The Maintenance Department normally employs between 25 and30 inmate work helpers. The 
benefits for an inmate assigned to the Maintenance Department include the fostering of good work habits, on-the­
job training in a marketable skill. and the opportunity to seek further specialized training in an area through the 
vocationalr<'habilitation program. 

In an effort to centralize our services to the institution and increase efficiency, the Maintenance Department and 
the respective shops ,,,ere moved to a new location in April of 1977. The Maintenance Department, shops, and the 
storage area are now located in the brick building directly outside the south wall. The new quarters have allowed the 
creation of an inventory control system and the institution of a written work order procedure. 

A result of the major r('novations undenaken during 
this biennium is the increased automation of the prison's 
boiler system. The modernization of our heating plant 
has freed the boiler fir('man to perform much needed , 
maintenance repairs while maintaining rigid standards of 
boiler fire watch. 

I: 
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The New Hampshire State Prison's physical facili­
ties arc basic:.lly sound, but the age of the facility, coupled 
with the increasing demand for inmate support services, is 
taking its toll on all aspects of the physical plant. With 
inonies appropriated by the Legislature, plus some 
special Feder;! I funding, the Maintenance Department 
undertook tilt' tasks of implementing the much need('d 
renovations during this biennium. -Working closely with 
the Administration, and relying on a priority structure, 
the department is proud to report successful completion 

l -, 
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New shipping/receiving area -

of nearly all the necessarv repairs, whil(' maintaining the day-to-day maintenance operations. Even with the 
implementation of these m;Bor renovations, the work load of the Maintenance Department tontinues to increase. 

The major renovation projects are: 
• Prison kitchen .............•.. Cosmetic repairs to inmate dining area and installation of new food 

preparation equipment. 
• Shipping/receiving .....•...... Total construction of a new shipping/receiving building. 
(II Minimum Sec11l'ity Building ... Renovations and repairs to convert the building into a minimum securiLy 

facility with a 32·jnmate capacity. 
• Fire/Life Safety Projects ....... Installation of additional sprinkler capacity and new smoke and heat 

detectors throughout the institution. 
• Auto Shop ............•...... Construction of a 5000+ square fOOl auto repair shop. 
• Emergency Generator ...•...... Installation of a 250 kw generator, capable of carrying the entire electrical 

load of the institution. 
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• Parking Lot .................. Construcdon of a 58-vehicle parking lot. fuHy lighted, behind the Minimum 
Security Building. 

• Shower Room ..............•. Inmate shower facilities installed within the main cell block permits easier 
accessibility for the inmate population and increases Custody supervision. 

These major renovations were completed with in-house maintenance staff. inmate helpers, and outside con­
traclors who were selected through the State's bidding procedures. Overall coordination and inspection of tlwse 
projects rests with the Maintenance Department staff. Despite the fact that this biennium saw the Maintenance 
Department operate under the largest budget in its history, a shortage of funds hampered its overall functioning. 
Inflationary increases in materials. utilities, and fuel all contributed to the financial strain. Funds for the upke{'p 
and replacement of maintenance tools and supplies should be increased for the coming biennium. 

The Maintenance Departmel1l and the Prison Administration both recognize a need to contil1lw the ('(fort to 
renovate and modernize the prison's physical plant. Projects gOt\{'I1 underway in this biennium or on til{' drawing 
board for the next biennium include: 

PROJECTS BEGUN IN 76-78 BIENNIUM 

o Construction and/or renovations of classrooms for vocational rehabilitation. training and education courses. 

o Reconstruction of the Inmate RecH'ation Hall. 

o Repainting of cell block and Ann{'x. 

o General farm repairs: cattle barn, farmhouse, root cellar. 

PROJECTS PLANNED FOR 78-80 BIENNIllM 

D StnCr dining area. 

o Security screen on industril's building and cell block. 

o Installation of s('curity units in the Annex. 

o Renovation of front entrance, officer's station and inmate store. 

o Renovate administrative offices. 

o Renovate medical area. 

D Further automation of boiler plant. 

o Repair of slate roofing. 

o Inmate recn'ation area in the north yard. 

D :dstallation of fire escapes in th~ south wing. 

Every effort will be made to complete these projects, as well as r JeW ones, during tHe upcoming biennium. The 
end result will continue to be an upgrading of s{'curity, sanitation I safety, rehabilitative facilities, and the general 
appearance of the institution. 

The Maintenance Department also handles the less glamorous, but no less important, task of day-to-day upkeep 
of the institution. Stalistics for work orders processed and completed during the biennium are: 

Plumbing repairs 389 
Lighting/wiring repairs 220 
Electrical equipment repairs 200 
Heating repairs 95 
Carpentry repairs 160 
Masonry repairs 13 
Painting repairs 60 
Window/glass repairs 58 
Door/lock repairs 153 
Machine shop/welding repairs 72 
Fire extinguisher upk(~t·p 32 

TOTAL 1701 WOl'k Ord('rs 
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STEWARD'S REPORT 

In July of '77 the Food Service Department moved into the newly renovated kitchen facilities. The kitchen 
operates daily from 5 a.m. to 7 p.m. and prepares three balanced meals per day for the inmate population. In 
addition, til(' kitchen service supplies food to the Minimum Security Vnit and tilt' Halfway HOllse. 

Richard Newsky was appointed Steward in Decem!>('r 1977 after st'rving as assistant steward for s{'veral years. 
'1'11(' civilian staff has been increased from three to five fulltinw PNSOlltl(')' These additions resulted in the 
elimination of thr assistant steward's p08ition and the culdition of three cooks. This change has resulted in full 
supervision of the food service area for all meals, seven days a week. In the spring of '78 a registered dietician was 
added to the staff on a consultant basis. The consultant assists the Steward with menu planning, special diets, costs 
control, and employee training. 

The preparation involved in Food Service is done primarily by the inmates themselves, supervised and trained 
by civilian personnel. An inmate employed in the Food Service area is afforded the opportunity to leam a viable skill 
such as food preparatioll, cooking, or baking. Food Service normall ('mploys 18-20 inmate workers. 

During the kitchen renovation several pieces of necessary equipment were added. Major additions include: a 
convection oven, garbage disposal, improved ventilation system, and modern refrigeration Ul1lts. A new romry oven 
and rotary toaster replaced obsolete units. The old steam kettles were installed in the new kitchen and due to their 
condition will need replacement in the near future. 

Tht' butcher shop was not included in the renovation and remains in Iwcd of modernization to enable it to the 
standards established by the N.H. Health Department and the N.H. Sanitary Food Law. 

Accomplishments of 76·78 .Biennium: 
(1) Planning and implementing the new kitchen design. 
(2) Establishing work outlines for each inmate employt'e 
to IU<J.ximiz(' efficiency and monitor tlwir training 
progn'ss in the food preparation field. 
(!!) Implenlt'nting a training program for civilian 
employees. 
(,1) Participatiordn the developm('l1t of the Food Servic(' 
budgN fer 1980-81. 
(5) Attl'ndanc(' of the Steward at the American Correc­
tional Food Service Association annual meeting in 
Chicago. 

Problem/) of the 76·78 Uiennium: 
(I) Maintaining the food s('rvice operation during the 
ki tclH'n rt'llOvations. 
(2) All inert'ase ill the percentage of inmates Oil special 
diet. 
(:~) 'I'll(' wnsWnt riS(' in the price of food. R('I1()V,\lcd main kildH'11 an·a. 

'I'll(' Food Servin' Department is alt'('a<iy looking at the l1('xt Biennium as a timt' to increase ('ffieiell(,y alld 
Illaintain a high standard of food pn'paration. 'I'll(' Steward will attend a Food St'r\'in' ManagNlWl1t Program at the 
Tholllpson School, lTniv('rsity of New Hampshire. Tmining plans fot' both civilian and illtnat(' ('mployees ha\l(' 
plnvt'd valuable and will be expanded in the next Bi('nniu1l1. By working with the Vocational Training t Tuit, Food 
St'tVlct' hopes to bewme mort' involved with tmining an inmatt' in a job skill. A sp('dal dit,! line will be institllt('d to 
('xpetiit{' tIlt' pwblt'ms arising in this area. 

En'ry ({fort will be made by the staff to instll'(' that th(' Food Servin' D('partllll'nt maintains sound fiscal practin' 
w hilt' providing the inmal<' population wilh a well-balanced diet. 



COMMUNITY CORRECTIONS CENTER/HALFWAY HOUSE 

The Community Corrections Center at Shea Farm is the State Prison's Pre-Release Center. The Center provides 
a gradual transition from prison to society through an intense work-release and counseling program. The goal of 
the program is to prepare residents for release on parole with a stable community setting andajob, thereby reducing 
recidivism. The Community Corrections Center operates 
as a departmentofthe New Hampshire State Prison under 
the supervision of the Deputy Warden. Peter McDonald 
became the Executive Director in January of 1977, 
replacing Donald L. Parrish who took a new job with 
Probation. Mr. McDonald is assisted in his duties with 
three correctional counselors: Jay CoBins, Page LeViner 
and William McGonagle. John Reardon is the House 
Manager and Martha Hammond is secretary. William 
Ritchotte was added as a job developer in May of 1977, 
through a grant from the Governor's Commission on 
Crime and Delinquency. 

Two members of the staff were able to obtain scholar­
ships to attend the National Training Institute on 
Community Residential Treatment Centers. Peter 
McDonald attended in May of 1977 and Jay Collins in 
May of 1078. The program offered 80 hours of intense 
training by some of the foremost experts in halfway house 
management. 

Hy 

~~,.-~~.\ .~ 
I. ;~i=Irum1~ 

Shl'a Jlarm 

Since opening in 1973, the Community Corrections Center has attempted to prove that it is an integral sub· 
system of New Hampshire's evolving corrections system. In December of 1976 and evaluation was done on the 
Community Corrections Center by the American Correctional Association. The evaluator gave the program an 
excellent rating and strongly recommended that an additional program be opened in the Manchester-Nashua area; 
and that plans be made for a third program in the seacoast area. 

Since 1976 four attempts were made to obtain a site for a second Community Corrections Center. The first site 
was property belonginp; to New Hampshire College and, although the site was acceptable, the Crime Commission 
denied funds for the project due to a lack of an environmental impact study, The second attempt was at a piece of 
property on Orange Street in Manchester. After a lot of work, the City of Manchester denied a variance to use the 
former apartment hou:~e due to community opposition. The third attempt was for temporary use of a barracks 
building at Gr{'nier Field. This too was denied due to lack of a variance. 

In January of 1978 the Mayor of Manchester, at the urging of Martin Gross and the Prison Board of Trustees, 
appointed a blue-ribbon committee of Manchester duzens to study the problem of whether Manchester should have 
a halfway house; and, if it should, where. The committee elected Robert Raische chmrman and Robert Hamel head 
of site selection. The committee, working closely with prison staff. came up with the former Calumet Club at 126 
Low('11 Street. Manchester. With a lot of assistanc~ from the committee, an intense public relations campaign was 
launched: the result being approval from the Manchester Board of Adjustment. It w,",~ gratifying to see neighbors 
and staff from the Concord project support or efforts in Manchester. Negotiations are now being worked out for the 
lease of the property and grants are being prepared to the Governor's Commission on Crime and Delinquency (or 
funds. Opening is scheduled for March 1979. 

The Biennial Budget allowed the Halfway House to replace a used van that is utilized for transportation of 
residents; and the capital budget contained funds for the replacement of an antiquated heating system at Shea Farm. 
The most important item in the upcoming biennium will be the purchase of the former Calumet Club so that the 
State will own the property; and su££icient funds to finish off fire safety renovations. 

The Community Corrections Center has evolved from a trial project in November of 1973 into an important 
sub-system of New Hampshire's evolving corrections structure. The data on the following page contains statistics 
from the biennium as well as the total from the opening of the program. 
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July 1) 1976 . June 30, 1978 

Numb,:,r ndmitted to program 84 
Number oC parole referrals 10 
Number who violated the rules - returned to prison 8 
Number \emoved for federal detainer 2 
Number rompiewd the program and were paroled 52 
Numl)('r in House as of June 30, 1978 12 
Number who completed the program and 
either violated parole or new crime (7%) <1 

A l'('sid('llt is working and paying his own way nt the 
Community Com.lctions Center. Residents who lenve do 
not get gal(' money. The average length of stay is 118 days. 

Gross earnings 
Payroll deductions 
Savings 
Support 
Room & Board 
AV('rage ('arnings 
AVl'mge savings 

.$1<13.'129.1 6 
23,608.08 
30,278,47 
8.282.16 

21..136.50 
1.707.'19 

360..15 Individllaliml wlItlS<'ling ~(,.,~i()n. 

'I'll(' Community Corn'ctions Centt'r at Shea Fann.is the state's only pre-release center for tIl{' New Hampshir(\ 
State Prison. It op('ned November 2, 1973 with a grant from the Governor's Commission on Crime and DeliqlH'ncy. 
TIlt' stat(1 assumed wtal funding for tIll.' program July 1, 1975. Th(1 program is considered to be successful in all 
aspects. The following data is from (l[)('ning to July 1. 1978. 

Number admitted to program 
Nurniwl' violating rules - returned to prison 
Remowd for fed('ral detainer 
Numb('r paroled 
Parol(' n'ferrals 
Numlwr who comp\('Led program and an' 
rl\lT(lnLly in jail or prison, on (·itlwr 
parole violation or new sentence. '* 

SiJ1(' opening, rpsid£'nts have had: 

15 

Gross ('arnings .$275.7·19.05 
Payroll deductions !).1,Oo:t 12 
Savings !38,~)()7 .59 
Support I 13,73!U6 
Room & Board 2 ·11.73t3 
Averagt· cumings 1.575.70 
Average savings 39·1. 1 0 
I M{)~t voluntarily pay It) 1ll'1(> \'(·dlln· ([)~t of wl·I£i\r(' to family. Some i~ 
UllItl mdt'H·d. 
2 ;\to\l('Y [laid din'ctly inl!> (;('I\(,till Fund. :\!('nlmv(' to pay $5.00 1)('l'\lay 
loom i\lH board to Jl£'Jp ofiwt lOStS. 

TIll' recitiivi!.111 rat(> ('*) is L(l1l percent for til(' men who complt'l<'d this program. This figurl' (,Olnpan's with 20-
30~o t'(IWn1 for (he 1t1('tl who an' r(l}('as(ld from the New I Iampshin' Stat(' Prison. Halfway houses nationwide h.w(' 
provc'n llH'tnst'/ves successful in I'('ducing til{' Ilumbt'l' of men rl'turned to prison. 

ClIl'n'I1l1y it costs OV(')' $12,000 fWl' y('ar to k('ep n man ilt tIl(' N('w HnmpshiH' SlaW Prison. At She'll Fal'nl tIl<' ('ost 
is $7,900 ptl\' bed. Abo. sinc(' ('arh program lasts bNw{'('n 90 and 120 days 1)('1' mall, tile h(ld is lIsed thrt,tl or COllI' 
times per year. A mUll at SIW(l Farm is working' and IH'lping pay his own way. R(lside'llls do not J'('cPiV(' gat(, mO[l('Y: 
ill facl, lhe av('rag(' mun ){'HV('s with $390 in a savings uc('(nmt. 

33 



I 

BUSINESS OFFICE 

The New Hampshire State Pri;;on Business Office is res,Y.msible for all of the institution's financial functions. 
These include budget planning and management, purchasing, accounts payable, accounts receivable, grants 
management, payroll, inmate trustee accountS, and inmate canteen operations. In fiscal year 1978 the responsibility 
for the prison laundry operation was shifted from Custody to the Business Office. 

Personnel are under tbe direction of the Business 
Administrator, James Strauss, and includes two account 
clerks, a payroll clerk, an accountant II, a messenger/mail 
clerk, <1 laundry clerk, and a part-time clerk. These state 
personnel are augmented by two inmate account clerks, 
an inmc.~te stock clerk, and two inmate janitors. Four of 
the State }:ositions were new in fiscal year 1978. 

The accountant II is funded by a grant from the 
Governor's Commission on Crime and Delinquency, and 
is included in the budget request for the next biennium. 
Carol F. Tonkin is the accountant II with responsibilities 
for grant management and internal accounting 
procedures. She also acts as business administrator in his 
absence. 

The messenger/mail clerk position was approved in 
the fiscal 1978 and 1979 budget. Tasks performed include 
errand functions, mail services for all divisions of the 
institution, and acting as mail officer in his absence. 

The Business Office operates the II'matc Canteen, 

The laundry manager position was also approved in the 78-79 fiscal year budget. This marks the first time that 
the prison laundry has been managed by a professional. Consequently, this biennium has witnessed an increase in 
laundry effectiveness and control. The part-time clerk assists the payroll clerk and works an average of twenty hours 
per week. The position was necessitated by an increased payroll and the complex provisions of the State Collective 
Bargain~.ng Agreements. 

The Business Office has made efforts to maximize the output of all the various areas under its control. 
Construction of a shipping and receiving building, funded in the fiscal 1975 Capital Budget, was completed and 
became operational during the biennium. The benefits have included extended delivery hours, increased control 
over delivered goods. and improved security through the reduction in the number of vet.i<:les entering the actual 
walled prison facility. 

At the end of fiscal 1978 we began operations of a central stock room for office and janitorial supplies. To date 
there is insufficient experience to determine its effectiveness, however we predict improved accountability for, and 
control of, all supplies. 

A zero-based budgeting process has been implemented for the next biennium. Zero-based budgeting requires 
input from lower decision levels and seellS realistic budget requests based on projected need - not on previous 
funding allotments. This budgeting process should facilitate more realistic funding requests, maximize each unit's 
fiscal responsibility, and deal with the real needs of each department, since budget requests are begun on a clean, or 
zero-based, starting point. Input from each department of the prison has been requested and we expect a resulting 
increasi.' in accountability for all funding and expenditures. 

The goal of the Business Office, in inaugurating the aforementioned programs, has been to improve 
operational efficiency in an effort to offset inflation. 
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Fiscal Report 
~:XI'ENIlITl'RE~ &: Ol\l.I(;ATtoN~ 

FY 17 FY 78 

Administration 
Permanent Personnel Services $ 47.225 $ 62.258 
Salary of Warden 22.010 22.920 
Currenl Expenses 14.536 19.800 
Equiprm'nt 0 1.095 
Olh('r Personnel Services 2.814 2.537 
B('lwfilS 8.314 11,139 
In-Stal(' Trav('( 617 500 
Out-or-Slall' Travel 473 958 

Total Administration .$ 95.989 $ 121.207 

Custodial Care: 
Permanenl Personnel Services $1.092.139 $1.261.777 
Salary of Deputy Warden 8.019 17,936 
Cunt'nt Expenses 105.104 112,452 
Food 283.761 268,500 
Equipment 1,487 3.660 
Other P('rsonll('l Services 61.981 136.714 
Iknefils 121,.139 151.927 
In-Slatl' Tran'! 77 300 
OUl-or-Statl' Travel .j.1j 1,7·17 
.\ W,II d~ • Galt' i\IOll('Y 9.321 10.340 
Cuw)(ly of Certain Inmates 10.475 16,425 
111lllat(' Wages 56.398 5·1,979 

Total Cll~todial Care $I,75~.249 $2,036,757 

Operation and Maintenance of Plant 
P('rmanerll P{'rSOlll1eJ Services $ 71,474 $ 

18.987 
140.2.1>6 

93 • .1>94 
35.000 

1.IjO,307 
10,'195 
3.127 

10.033 
3,087 
M5·1 

Currenl Exp('nses 
Fuel and lltilitie.5 
Equipnwnl 
Other Personnel Servin's 
Belwfils 
l\[ai11l('Jla11n' Repairs 
Laama11 Suit Comlrunio11 

o 
2.023 
7.555 
6.85.1> 

o 
Total Operation and Maintenance $ 247.150 $ 312,297 

Tn'almt'nt 
P<'ItrlatH'1I1 Pcn.olltJeI SCI \'in's 
CllIH'l1t Exp('m('~ 

Eq (I i pn1('11 ( 
Other 1'('IWIlI1l'1 Serdees 
Fulllillll' Tr.'mporary PerSOlllW/ 
B('IH'fits 
In-Stall' Trav{'\ 
Out-o(-Slal(> Trawl 
Outside i\it'diral S('rvin's 

Towl Tre<ltment 

Total Operating Budget 
- State Funds -

2,11.372 
3-1,560 

I 
17.76,1 

o 
26,039 

109 
,192 

21.272 

.$ 312,8.1>2 
'17.098 
H08.1> 
20.962 

936 
3\.908 

125 
25 

37.350 

.$ 3·t1,609.$ ·175.341 

Federal Grants 
Governor's Commission on 

Crime and Delinquency Grants 

I'ROJH:r EXI'ENDlTl'RE.\ 

FY 77 FY 78 

Dental Proslhelic Laboratory $ 3.1\5 .$ 0 
Addilional Guards 25.095 7,327 
Electronic Security Equipmenl 44.950 0 
Inmate Legal Aid 38,519 3,J68 
Increased Medical Staff 11 • .1>58 3.827 
Transportation Costs from 

GSA Warehouse 1.095 0 
Business Office Accountant 0 15.608 
Rail Car Inspection 298 0 
Rail Car Transportation 1.937 1.938 
Increase Therapeutic and 587 0 

.Counseling Services 
Locks to Secure Prison Cells 750 0 
Criminal Justice Interns 1.877 1.389 
Communications Equipment 18.747 965 
Kitchen Equipment 193 4.193 
Management Consultant 4.777 0 
Prison Positions 13.502 12,348 
Minimum Security Unit 16.931 77.119 
Job Developer 359 1,.1>91 
Security Screening and Gates 9.450 
Clen,31 Assistance 4,851 
Medical Stenographer 1,021 
Law Library 13.111 
Transportation Custody Equipment 377 
Transcription Equipment 105 
Ombudsman/Executive Assistant 6.623 
Picture Badge LD. Syslem 2,729 
Duplicating Capabilities 5.198 
Managemenl Information System 1.27.1> 
PAD A Counselor 107 
Alcohol Training Seminar 171 

Total Governor's Commission on 
Crime and Delinqu('I1cy Grants $184.290 $178,121 

Stale Library Grants 13.215 9.417 
Department of Education Granls 5.619 6.556 

Total Grants $203.154 $194.094 

Ccntralizcd SCturity control. 
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Capital Projects 
Completed During the Biennium 

Chapter 38:1-U. Laws of 1974 Special Session 

Improvements and Repairs 

Chapter 504:1, Laws of 1975 

TOT.\1. cmTS 

$257.507 

Amended Chapter 37:1, Laws of 1976 Special Session 

New Shower Facilities $ 79.012 

New Food Service Facilities 

Receiving and Shipping Facility 

Industrial Building 

Equipment for Business Industry 

Recreation Equipment 

New 250 kw Generator 

Study for Prison Complex 

Rebuild Parking Area 

Rehabilitation of Prise,} and Farm 

Prison Servioe Road 

Fire Safety Improvem~nts 

Consultant Fees 

36 

94.725 

7'1.115 

196.068 

29.519 

9.862 

M.165 

182.214 

14.634 

375.226 

51.956 

94.593 

60.650 
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INMATE'S ATTORNEY 

The 1976-78 Biennium saw the New Hampshire State Prison receive funding from the legislature to establish 
th(' f!llltime (temporary) position of inmate's attorney. The impetus for the position was to afford the inmates a 
r('adily available source of legal advice and to satisfy court-ordered guidelines for the institution. Previously the 
inmate's attorney position was a temporary position [undecl by a Federal grant. Once State funding was secured, the 
position, vacant since the spring of 1977 was filled by Robert B. Laney, who is a member of the State Bar ofIowa and 
was gramed a limited license to practice law at New Hampshire State Prison on the condition that he apply for 
admission to the New Hampshire Bar. 

The inmate's attorney has the responsibility for advising and assisting the inmate population on a wide range of 
legal matters. The inmate's attorney may be sought for counsel on sentencing matters, divorces, outstanding 
dNainers and warrants, parole preparation, institutional grievances, disciplinary matters, personal property affaIrs, 
habeas corpus petitions, etc. He is specifically prohibited from providing legal advice which may generate 
contingency fees, from bringing lawsuits against the prison or other state officials, and from participating in court 
proceedings for which other publicly funded legal aid is available to the inmates. 

The inmate's attorney is also charged with supervision of the inmate law library. He is rt'sponsible for the 
volur.1es therein and aid inmates in doing their own legal research. The prison received u Federal grant for $15,000 
this biennium for the purchase of law books for the law library .. 

Inmates gain access to the prison allorney through inmate request slips which are forwarded to the attorney's 
office. Requests are prioritized based on apparent urgency and need. The two most urgent mallers were: (1) The 
resolution of outstanding detainers and warrants hindering parole or release; and (2) Aiding the courts in acquiring 
trial and appellate counsel for inmates. 

Due to the large volume of matters requiring legal assistance among the inmates, the attorney has takt'n steps to 
organize the delivery of legal services. The setting of priorities has been an important step. Procedures have been 
instituted to insure proper outside legal representation for inmates with pending criminal actions and dvillawsuits. 
Legal assistance is being obtained through New Hampshire Legal Assistance Offices throughout the state, through 
the N.H. Pre Bono Referral System, and through direct contact with private attorneys on behalf of the inmates. 
Consideration is also being given to securing addition;l! in-house legal assistance from third-year Franklin Pierce 
Law students under supervision of the inmate's attorney. 

The back-log of )(·gal requests encountered at the end of this biennium should be remedied during the next 
biennium. TIl(' appointment of fulltime counsel, re-establishing contacts with the courts and legal assistance 
agencies, updating of the law library statute volumes, and establishment of in-house procedures should serve to 
provide adequate legal services to inmates in the' next biennium. 
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Statistical Report of Inmate Population 

Daily count of Inmate Pop. as of July 1, 1976 275 
Daily count of Inmate Pop. as of June 30, 1978 266 
Number of inmates received during biennium 617 
Number of inmates released during biennium 628 
Population loss for biennium 11 

II Total number of inmates accountable in 
prison records as of July 1, 1976 346 

Total number of inmates accountable in 
prison records as of June 30, 1978 334 

III Status of Accountable Inmates 
(Not on daily count as of June 30, 1978) 

A. In Maine Correctional System 4 
B. In Massachusetts Correctional System 10 
C. In Vermont Correctional System 2 
D. In Connecticut Correctional System (Men) 2 
E. In Connecticut Correctional System (Women) 2 
F. In Rhode Island Correctional System 
G. In Carroll County House of Correction 2 
H. In Cheshire County House of Correction 3 
I. In Rockingham County House of Correction 
J. In Hillsborough County House of Correction 2 
K. In Merrimack County House of Correction 4 
L. In Strafford County House of Correction 
M. In Sullivan County House of Correction 2 
N. In Federal Institutions 4 
O. In New Hampshire Hospital 9 
P. Out to Court 3 
Q. In escape status 4 

IV Inmates Received 617 
A. From New Hampshire Courts 330 
B. Parole violators 60 
C. From U.S. Marshall 117 
D. Houses of Correction inmates 81 
E. Massachusetts inmates 12 
F. Maine inmates 7 
G. Connecticut inmates 8 
H. Vermont inmates 2 

V Inmates Released 628 
A. Paroled or re-paroled 400 
B. Released on maximum sentence 7 
C. Released by court order 26 
D. Returned to federal authorities 105 
E. Returned to Houses of Correction 74 
F. Returned to Maine 3 
G. Returned to Massachusetts 5 
H. Returned to Connecticut 6 
I. In escape status 2 

Vital Statistics of Inmates Committed 
During Biennium July 1, 1976 - June 30, 1978 

I Number of inmates committed during biennium 617 

II Number of inmates included in survey 390 
(New Hampshire sentenced inmates only) 

Educational Completion Level at Commitment 

Years of Education 

0-4 
5 
6 
7 
8 
9 
10 
11 
12 

13-14 
15-16 
17+ 

Number of Inmates 

5 
6 

12 
20 
66 
77 
62 
46 
81 
11 
2 

~ 
Total 390 

GED Certificates 23 

Percent of Inmates 

1\ I 

\/ 27.9% 

\[175.3% 
20.7% 

1.038% 

The average educational completion level for 390 inmates is 
approximately 10.25 years. 

Average Educcltional Achievement * 

5th Grade, 5th Month 

* Profile of 75 inmates tested (Tests of Adult Basic Education) 
over a two year period (January 1, 1975 to December 1976). 
Although a more recent systematic study is not available, the 
average ochievement level of the inmate population is fifth 
to sixth grade. 

Range 

Under 18 

18-20 

21-24 

25-28 

29-31 

32-35 

36-45 

46-55 

56-65 

Over 6.5 

Age at Commitment 

Number of Inmates 

5 

88 

98 

61 

34 

37 

50 

31 

5 

o 

Percent 

1.2 

22.5 

25.1 

15.6 

6.1 

9.4 

12.8 

5.3 

1.2 

o 
Average age at commitment of 390 inmates was 28 years. 
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Inmate Residence By Cit')'/Town 
February 1978 

Residence (NH) 

Manchester 
Nashua 
Concord 
Keene 
Claremont 
Ports~ nouth 
laconia 
Rochester 
Dover 
lebanon 
Northfield 
Winchester 
Jaffrey 

Number 

Berlin 
Enfield 
Suncook 
londonderry 
Franklin 
Hudson 
Exeter 
Marlboro 
Troy 
Other towns (New Hampshire) 

Other States 

Florida 
Maine 
Connecticut 
Arkansas 
Vermont 
Wyoming 
MassachuseHs 
North Carolina 
New York 

Total Population: 

View af new parking facilities and the Minimum Security Unit. 

47 
18 
16 
10 
10 
9 
5 
4 
4 
3 
3 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 

49 

2 
12 
5 

5 
1 

41 
2 
3 

272 

Distribution of Inmate POPUI(ltion By County 

(Population Figures (1977) from N.H. Office of Comprehensive Planning) 

Table indicates the county in which crimes were committed 
or parole violated. 

COUNTY NUMBER OF PliRaNTOF POPULATION INMATES PliR 
INMATES INMATES IN COUNTY 100,000 POP. 

Belknap 26 6.6 40,587 64 

Carroll 23 5.8 25,032 92 

Cheshire 38 9.7 57,849 67 

Coos 14 3.5 35,547 39 

Grafton 15 3.8 58,572 26 

Hillsborough 124 31.5 264,695 47 

Merrimack 38 9.7 90,964 42 

Rockingham 53 13.5 173,220 31 

Strafford 41 10.5 76,255 54 

Sullivan 18 4.6 35,404 51 

Marital Status of Inmates 

STATUS NUMBER OF INMATES PliRaNT 

Married 103 26.4 

Single 188 48.2 

Divorced 94 24.1 

Separated 0 

Widowed 2 

Previous Commitments 

The following is a record of previous confinements of New 
Hampshire sentenced inmates during the biennium July 1, 
1976 to June 30, 1978. This survey includes only sentences to 
State or Federal institutions. Commitments to houses of 
correction or jails are not included. 

PREVIOUS CONFINEMENTS 

One 
Two 
Three 
Four 
Five 
Six or more 

Total 

INMATES CONFINED 

98 
46 
20 
14 
7 
6 

191 

51 % if the inmates included in tbs survey have served 
previous prison sentences. 

55%, or 214, of the inmates included in this survey have 
been confined in juvenile institutions. 

I (b) 



I 
Occupation Prior to Commitment Place of Birth 

I 
OCCU~f<TION NO. od:UPATION NO. Alabama Ohio 4 I 
Accountant Farmer 4 California 2 Pennsylvania 4 

Connecticut 7 Rhode Island 

I Auto Body Fisherman Georgia 1 South Carolina 
Auto Mechanics 21 Foreman 5 Hawaii 2 Tennessee 2 
Baker Forklift Operator 2 Idaho Vermont 14 

I Cab Driver Garage Owner 2 Illinois Virginia 3 

Cabinet Maker 2 Gating Maker Kentucky 2 Washington 1 
Maine 25 West Virginia 2 

I Carpenter 27 Grocery Clerk 
Maryland 1 Wisconsin 1 

Career Counselor 1 Grocery Store Owner Massachusetts 73 Canada 4 
Cement Worker Grinder Michigan 1 England 1 

I Child Therapist Hairdresser Missouri Germany 2 

Clerical Worker Heavy Equip. Operator 2 N.H. 211 Italy 

Clerk Hotel Worker 
New Jersey 5 South Korea 

I New York 8 
Collections Manager Housewife North Carolina 6 Total 390 
Computer Programmer 2 Janitor 4 

I Computer Technician 2 laborer (unskilled) 111 

Contractor 2 lab Technician 2 
Religion 

Cook 14 landscaper 7 I Demolition lineman Agnostic • Mormon 
Dog Trainer livestock Dealer 

Catholic Moslem 175 I Drill Operator 2 Machine Assembler 

Drywall Applicator Machine Mechanic 4 Christian 2 None 32 

Electrician 5 Machine Operator 6 Greek Orthodox Protestant 169 I Factory Worker 6 Mason 3 Hebrew 4 Quaker 
Mason Tender 2 Shoe Shop Worker 6 

Jehovah Witne5~ 3 Total 390 I Meat Cutter 1 Social Security Disability 2 

Medical Consultant Social Worker 2 

Mental Health Counselor 2 Steam Fitter 

I Minister (unordained) Steeple Jack 1 Military Service 

Mover Student B 

Musician Tannery Worker 
One hundred twenty-four, or 32%, of the 390 inmates I included in this survey have been in the military service. 

No Occupation 17 Textile Worker 

Painter 10 Tobacco Processor TYPES OF DISCHARGE NUMBER 

Paper Tester Tree Worker 4 Honorable 59 I 
Paver 2 Truck Driver 13 Medical, under honorable conditions 2 
Plumber Upholsterer 1 

General, under honorable conditions I 21 
Printer Waitress 

Quality Control Inspector 1 Welder 5 Other than honorable 3 

Restaurant Manager 1 Woodsman 7 General 2 I 
Restaurant Owner Woodworker Medical 8 
Retired Writer 

Dishonorable I 3 
Roofer 4 Salesman 9 

Sond Molder 1 Security Guard Undesirable 24 

Self-employed 3 Military Service 4 Bad Conduct 2 I 
Shopper Total: 124 

I 
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I 
I Crimes Committed by Inmates Sentences Imposed 

Received During Biennium July I, 1976 • June 30, 1978 

I 50 years to life 1 
1. Accomplice to Aggravated Felonious Sexual Assault 40 years to life 1 
2. Accomplice to Robbery 1 35 yea r~ to life 1 
3. Accomplice to Burglary 4 30 years to life 1 

I 4. Accomplice to Armed Robbery 25 yea rs to life 1 
5. Aggravated Assault 24 21 V2 yea rs to life 1 

6. Aggravated Felonious Sexual Assault 26 life (18 yrs. minimum, minus good lime earned) 3 

I 7. Arson 13 
15 to 40 years and 7V2 to 15 years (cc) 1 

8. Arson by Conduct of Another 1 
7V2 to 15 years and 4 to 15 years (cs) 1 
10 to 30 years 3 

9. Armed Robbery 18 10 to 20 years 1 

I 
10. Assault with a Deadly Weapon 2 8 to 20 years 1 
11. Attempted Aggravated Felonious Sexual Assault 1 4 to 8 years and 4 to 8 years (cs) 1 
12. Attempted Theft by Deception 7V2 to 15 years 9 

I 
13. Attempted Rape 7 to 15 years 4 
14. Attempted Manslaughter 7 to 14 years 
15. Attempted Murder 3 6V2 to 15 yems 1 
16. Attempted Robbery 1 6 to 15 years 3 

I 17. Burglary .99 6 to 12 years 3 

18. Carrying Pistol in Commission of a Crime 2 
5V2 to i 5 years 1 
1 V2 to 3 years and 4 to 8 years (cs) 1 

19. Criminal liability for Conduct of Another 1 5 to 15 years 1 

I 
20. Criminal Restraint 3 5 to 10 years 5 
21. Conspiracy to Violate Controlled Drug Act 2 4 V2 to 10 yea rs 1 
22. Conspiracy to Commit Theft 2V2 to 5 years and 2V2 to 5 years (cs) 1 

I 
23. Corruption of a Minor 4 to 15 years 1 
24. Deviate Sexual Relations 4 to 13 years 1 
25. Escape (Official Custody or House of Correction) 14 2 to 6 years and 2 to 6 years (cs) 1 

26. Escape from New Hampshire Hospital 4 to 10 years 3 

I 27. Embezzlement 
4 to 8 years 3 

28. Felonious Sexual Assault 6 
1 year 1 day to 7yearsand 2V2t07years(cs) 1 
3V2 to 10 years 1 

29. Felonious Use of Firearms 1 3 V2 to 7 years 18 

I 30. Forgery 14 3 to 15 years 4 
31. Habitual Offender (MV) 5 3 to 12 years 1 
32. Hindering Apprehension 1 3 to 10 years 3 

I 
33. Incest 3 to 7 years 4 
34. Issuing Bod Checks 2 3 to 6 years 17 
35. Introducing Contraband into State Prison 1 3 to 5 years 4 

36. Kidnapping 7 2V2 to 7 years 4 

I 37. Manslaughter 4 
2V2 to 5 years 10 
2 to 10 years 1 

38. Murder 1st 2 2 to 7 years 8 
39. Murder 2nd 8 2 to 6 years 2 

I 40. Negligent Homicide 4 2 to 5 years 25 
41. Obtaining Drugs by False Pretense 4 2 to 4 years 34 
42. Operating Motor Vehicle - Personal Injury Resulting 1 1 V2 to 7 years 1 

I 
43. Perjury 1 1 V2 to 5 years 5 
44. Possession of a Controlled Drug 10 1 year 1 day to 7 years 1 

45. Possession of Obscene Material for Sale 1 1 year 1 day to 6 years 2 

46. Possession of a Revolver by a Felon 7 1 year 1 day to 5 years 12 

I 47. Rape 4 
1 year. 1 day to 4 years 2 
1 year 1 day to 3 years 64 

48. Receiving Stolen Property 8 1 year 1 cloy to 4 years 8 
49. Robbery 22 1 year· RSA 159:2 2 

I 50. Sale of a Controlled Drug 6 30 months to 7 years 1 
51. Simple Assault 2 20 months to 7 years 1 
52. Tampering with a Witness 1 18 mas to 4 yrs and 1 year 1 day to 3 yrs (cs) 2 

I 
53. Theft 10 18 months to 7 years 3 
54. Theft by Deception 4 18 months to 5 years 13 

55. Theft by Extortion 18 months to 4 years 3 

56. Theft by Unauthorized Taking 4 18 months to 3 years 17 

I 57. Violation of Probation 12 
15 months to 5 years 8 

58. Violation of Parole 60 
15 months to 4 years 1 
15 months to 3 years 1 

Forty-seven, or 14%, of the inmates received during the Biennium 14 months to 3 years 1 

I 
were convicted of more than one felony. (Does not include parole 
violators with oddiiional sentences.) (cs) Consecutive (cc) Concurrent 

I I (d) 
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I 
N.H. Sentenced Inmates Remaining Sentences I 

Sentences received prior to July 1, 1976 Parole Violators Received During Biennium 
and still being served as of June 30, 1978. 

YEARS MONTHS DAYS I 1) Life, or until released by due process of law 1 1) 18 6 2 

2) Life, 1·3 (es) t 2) 15 2 7* 
3) Life, 2·4 (cc) 1 3) 14 6 3 

I 4) Life 12 4) 8 2 22 
5) Until released by Court Order 1 5) 8 2 2 
6) 50 to life 1 6) 7 3 1 
7) 45 to Life 1 7) 5 10 1 I 8) 25 to 40 1 8) 5 5 26 
9) 18 to 25 1 9) 5 5 9* 

10) 9 to 10, 9 to 10 (cs) 1 10) 5 5 5 

I 11) 15 to 45 1 11) 4 11 
12) 15 to 30 1 12) 4 10 18 
13) 14 to 30, 3V2 to 7, (3) 7V: to 15 (all cc) 1 13) 4 7 14 
14) 7 to 10, 1112 to 4 (cs), 3 (cs) 1 14) 4 6 2* 

I 15) 10 to 30 2 15) 4 3 13 
16) 10 to 25 1 16) 4 1 29 
17) 10 to 20, Ilti to 10 (cc) 1 17) 4 24 
18) 10 to 20, 10 to 20 (cc) 1 18) 4 6 I 19) 7V2 to 15, 10 to 30 (cc) 1 19) 3 11 11 
20) 7 to 15, 10 to 30 (cc) 1 20) 3 7 14 
21) 7V2 to 15 2 21) 3 7 4 

I 22) 7 to 15 5 22) 3 6 12* 
23) 1 year 10 months,S to 15 (cs) 1 23) 3 4 21 
24) 6 to 12 1 24) 3 2 28 
25) 5 to 10 1 25) 3 1 6 

I 26) 3V2 to 7, 1112 to 3 (cs) 1 26) 2 11 30 
27) 4 to 10 1 27) 2 11 23* 
28) 4 to 5 1 Inmate barber shop 28) 2 11 6 
29) 3112 to 15, 3112 to 7 (cc) 1 29) 2 10 10 I 30) 2 to 5 1 30) 2 6 24 
31) 1 V2to 3 (E"aped.cu".nl/Y'."ing20.25inCa/a,ada/ 1 31) 2 6 4 

(cc) Concurrent (cs) Consecutive 32) 2 5 17 

I 33) 2 4 
34) 2 3 18 
35) 2 3 18 

Serltences Imposed with Portions of 35) 2 3 7* I the Minimum Sentence Suspended 36) 2 3 6* 
37) 2 2 15 
38) 2 9 

ORIGINAL SENTENCE PORTION SUSPENDED 39) 1 10 22 I 1) 5 to 10 years 1 year 1 40) 1 9 19* 
2) 4 to 8 years 18 .nonths 1 41) 1 8 10 
3) 4 to 8 years 3 years 1 42) 1 8 5 
4) 3 V2 to 7 years 1 year 1 43) 1 7 20 I 5) 3112 to 7 years 2 years 1 44) 1 6 21 
6) 3 to 7 years 1 year * 1 Drug/ Alcohol Abuse 45) 1 6 20* 
7) 3 to 7 years All but 1 year 1 day * 1 46) 1 6 11* I 8) 3 to 6 years 1 year 1 The following numbers indicate 47) 1 6 4* 
9) 3 to 6 years 2 years 1 

responses ot 390 New Hampshire sen· 48) 1 6 2* 
10) 3 to 5 years 2112 years 1 

tenced inmates pertaining to abuses of 49) 1 5 26* 
11) 2 to 5 years 1 year 1 50) 1 2 11 I 12) 2 to 4 years 1 year 2 alcohol and/ or drugs of sufficient degree 

51) 1 2 5 
13) 2 to 4 years 22 months 1 to warrant counseling for the abuse while 52) 1 1 16 
14) 1 V2 t03 years and incarcerated. 53) 1 1 9* 

4 to 8 years \cs) 1 year 1 
Inmate population 54) 1 1 5 11 390 15) 18 mos. to 7 yrs. 12 months 1 55) 1 5 

16) 18 mos. to 5 yrs. 12 months 1 Alcohol abuse (42%) 164 56) 11 29* 
17) 18 mos.t03 yrs. 14 months 1 57) 10 20* I 18) 1 yr. 1 dayt07yrs. 7 months 1 Drug abuse (4b%) 187 58) 8 5 
19) 1 yr. 1 dayt05 yrs. 6 months 1 59) 9 18* 
20) 1 yr. 1 day to 3 yrs. 2 months 1 60) 2 13 
21) 1 yr. 1 day to 3 yrs. 3 months 1 I 22) 1 yr. 1 day to 3 yrs. 6 months 4 60 violations of parole· 17 with additional 

23) 1 yr. 1 doyto 2V2 yrs. 6 months 1 sentences (28%); 12 violations of probation· 

* "During good behavior" 
10 with additional sentences (83%); * with 

I additional sentences. 
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SPECIAL VISITORS - TOURS - GROUPS 

Date & Name of Visitor 

7 776 lip With People 

7 23 76 Arthur Kehas 

7 2,1 76 Roger Crowley 

7 2876 F. Burke 

7 28 76 N. S. Sisha 

Title or Group 

Musical Group 

Reason for Visit 

Performance for Inmates 

Director, Police Standards Tru"tee Meeting 

Director, Governor's Crime Commission Official Visit 

Assistant Administrator 

National Director, Jaycees 

Warden 

7 I H76 County Correctional Officers Police Standards and Training School 

J ayee(' l\leeting 

Tour 

9' 10/76 IVkldrim Thomson, Jr. Governor of New Hampshire 

10 31 76 Keene State Choir 

11/18·7H (;Ieon E. Heald 

I L 19'76 St. Paul's School 

I '677 John Hoar, Jr. 

I 25 77 Milton A. Cate 

1/25/77 Wayne S. Rich 

li25/77 ColynNa Thompson 

I 2577 Howell F. Preston 

1'2577 Dennis C. Ramsey 

/25/77 Guy Granger, Jr. 

2577 Howard S. Humphrey, Sr. 

'2:) 77 

'25 77 
) 25 77 
I 25 77 
L '25 77 
I 2777 

Mark Connelly 

EdwardJ. Wojnowski 

Ralph L. Blake 

Stephen I I. Krause 

Donalda K. Howard 

W. E. Sanborn 

I 

'2 

'2 

3 

27 77 James A. Saggistes 

27 77 Paul E. Provost 

27 77 Swpht'n W. Smith 

2777 C. R. Trowbridge 

'2777 Clesson J. Blaisdell 

'2777 John i\/. McLaughlin 

'28 77 Jay i\lcDuffl'(' 

077 (;\{'gory Smith 

9 77 nudity W. Dudley 

I 77 Matlchc,tct' Polire Explorers 

:~ '1-177 Margaret Ramsey 

3 )-1/77 MidHwl C. Hanson 

8 1-177 Richard A. Patl'naudl' 

3' 1-1 77 Jaul('s Normand 

:I 16 77 Kl'l1tll'lh Tan 

3 30 77 Mary E. Cotton 

'; :lO 77 1.('(\ I r. Aeschliman 

:~ :W 77 .Judith M. St. (;('Ol'/-W 

Singe~s 

Legishuure 

Students 

Legislature 

State Representative 

State Representative 

Slate Representative 

State Representative 

State Representative 

State Representative 

State Representative 

State Representative 

State Representative 

State Rl'presentative 

State Representativl' 

State Representative 

State Senator 

State Senator 

State Senator 

State Senator 

State Senator 

State Senator 

State Senator 

Administrative Assistant 
Governor's Of[iee 

Deputy Attorney General 

I~Xe('llliv(' Councilor 

Group 

Slate Repn'sentative 

Slatt' Repre~l'nl,\ti\'(' 

Statl' Rl'pn'selltativl' 

Staw Repl'('S('IlI;Hiv(' 

Slate Repn'senl<ltiv(' 

Slate Repn'selwltiv{' 

Slate Rept('s('ntatiVl' 

~lal(' Rl'pn'st'lltativl' 

II (al 

Address the Board of Trustees 

Pl'rformanC(' for Inmates 

Warden 

Tour 

Warden 

Tour 

Tour 

Tour 

Tour 

Tour 

Tour 

Tour 

Tour 

Tour 

Tour 

Tour 

Tour 

Warden 

Warden 

Warclen 

Warden 

Warden 

Wani<'n 

Warden 

Warti('11 

Warden 

Sp('akel', Jayc('e Meeting 

Tour 

Warden 

Warden 

Wanbl 

Wardc'n 

Wardell 

Warden 

\\'ardl'n 

\Varden 



1 ~I 77 
·1 22 77 

5 I 77 
5 12 77 
5 W77 

5 Hl77 
5 19 77 
52·1 77 
5 29 77 
Ii 21 77 
Ii 21 77 

Ii 21 77 
6 21 77 
Ii 21 77 
6 21 77 
{j 21 77 
Ii 21 77 
7 29 77 

10 577 

11 777 
11 22/77 

11 !H 77 
13078 

327 78 
Ii 1378 
5 25 78 

Ilugh II. Bowlll's F('del'al Jmlgl' \\'ard('n 

Edward Cox SUJll'rinlt'ndt'llt. M('ITimack County 
Hous(' of Correction Major Thornton 

Boston l J ni versi t)' Softball Team Game with inmates 

M('ldrim Thomson, Jr. Gmwnor of New Hampshire On-Site Security Inspection 

COPlwr Brotll('rs & Conni(' Gospel Group. ;\ladison. N.C. Performance for J nmates 

Rogel' Crowley Director, Governor's Crime Commission Warden 

Mark Hammond Finance Specialist Warden 

Ronald D. Daniels Merrimack County Sheriff l\Ieeting 

"TIll' Bible Speaks" Gospel Singers, Laconia, N.H. Performance for Inmates 

St('plll'n Dunrey Stall' Repn'S('lltativl' Tour 

Mark Connelly Slat(' Repn'sentalive Tour 

l\lichad J. O'Keefe State R('pres~'lltative Tour 

Richard Patenaude State Representative Tour 

George Kelly State Representativc Tour 

Edward WilIey State Representative Tour 

Jam('5 Splaine State Representative Tour 

Stewart Trachy State Representative Tour 

Jay McDuffee Governor's Office Warden 

Chrh Spirou State Representative Deputy Warden 

Richard 1\1. Flynn Commissioner In ves tiga tory 

Harold Knowlton Colond, N.H. State Police Meeting 
Recreation Hall 

Paul O'Leary Lt. Col .. N.H. State Police Fire 

Jay McDuffee Governor's Officc Warden 

Thomas Rath Attorney General Investigations 

"Sounds of Praise" Christian Music Group Performance for Inmates 

Dixie Melody Boys Music Group, Kingstun, N.C. Performance for Inmates 

Roger Crowley Director, Governor's Crime Commission Warden 

Unity Band Music-Group, Pascagoula, Miss. Concert for Inmates 

Clergy Members of various denominations Tour and Speakers to an Assembly of 
from sevrral different States Inmates for "A Day of Awareness" 

Board of Trustees - Last ThUl'sday of the month 

Board of Parole - La~t Thursday of the Month 

II (h) 
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