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Mandator, Sentencing: The Politic. of ~1ae 
NerD Criminal JlUJtlce_New mandatory sentenc
ing policies are winning political support in the 60 
states and Congress; however, despite stated goals 
to equalize sentencing and deter crime, the new 
laws probably can be expected to aggravate pris
oners' grievances and serve as simply another 
h9.!'gaining tool in the criminal justice system, 
asserts Professor Henry R. Glick of Florida State 
University. Little empirical research exists on the 
impact of the new sentencing laws, but available 
evidence strongly suggests that they will have few 
beneficial resultta, he adds. The only major change 
may be an explicit abandonment of the reform 
ideal and existing, albeit limited, rehabilitation 
progrs.ms. 

ACQUISITIONS 
primarily to enhance public welfare. As such, the 
President's pardoning authority has become broad 
and multifaceted, immune from review by court 
action or congressional restriction. A pardon nei
ther obliterates the record of convictip~ nor es
tablishes the innocence of a person; it merely 
forgives the offense. 

Team Approach to Presentence_An interdis
ciplinary team approach is the trademark of the 
Seattle Presentence Investigation Unit, reports 
Chuck Wrigh~ Adult Probation and Parole super- ' 
visor t'lr the State of Washington. This collective 
approach 'Is used when most feasible, and has led 
to effective improvements in investigation, infor
mation gathering, report writing and recommen- -

The Failure 01 Correctional Management- CON TEN T S 
Revialtetl_In "revisiting" the case of correc~Mandatory Sentencing: The Politics of the New / A" / 0-
tional management failure (his first article ap. Criminal Justice . . . . . . H..".,." R. Glick 8 ~~D 
peared in 1973), Dr. Alvin W. Cohn appears The Failure of Correetion~l MaRagemen~ ../ ~,,~ 9 

. . '" Revisited . . . . • . . . . Alvm. W. CO" .. A 10 (I t? 
be pamting a drab, bleak pIcture. Yet, he main Rethinking the President'J Power of Executive / ~~7r 
tains, from the time the original paper was writ: Pardon...... .. Ch';'top1&.,. C. Jot/fWl' 16 UI / 
ten until now he does believe that there has been eam Approach to Prese-wmce . . Chuck Wright 21 &,0 J.-7 

.. ' Wh' Id robation With a Flair: A Look at Some Ou~f-the '" '7 some meaningful change. de no one cou 0 Ordinary Conditions . • . . . HG"'7I Joe JGDe 25 6 ~tT 
should argue that corrections baa successfully re- nmate Claasiftcation: Security/Custody 
formed itself or is bein" reformed appropriately Considerations..... Robm B. Levin.eOft 5!J.1 '01 1)7 -

e , J.D. WilliG".. 8'1 CJ) ~ 
there have been some significant changes that\.fvietory at Sea: A Marine Approach to . 
suggest a brighter future, especially with regar~ Rehabilitation ••.... R·lt:.:"fll!a"':',l 44 ~()d-7~ 
to the status of management, he concludes. ~Inmate-Famil)' Ties: Desirable but '] 

Rethinking the President's POUJer 01 Ezecutlv~. Difficult . .. . . • • . . EVG Lee Homer 4'1 ~ f) ~ 
Pardon_Although only superficially understootf'\!n Search of Equity-The OreP.'On ~arole ., 0 117 _ . . Matrix . . . • . . . . EluGb.tA L. TGlilor 52 f# tf". 
by most citizens, the President's power of execU~nterviewing Techniques in Probation and Parole: ~I / () "7· 
tive clemency has undergone a protracted evolu- Building the Relatioll8hip • ., Henrv L. Hartman 60 (p ,. 

tion in terms of legal scope and constitutional in- Departmenta: 
terpretation, according to Professor Christopher It::!n:t ::e t~:~"f Special' d~est Co';tributio~ . 6'1 •. 
C. Joyner of Muhlenber,[ College. Pronounced an on Sentencing ...• ~ .• - 69 
"act of grace" by the Supreme Court in 1883, the Reviews of Professional Periodicals '12 .. . Your Bookshelf on Review • • • • • . '19 
pardon power m 1927 was deemed an act Intended It Bas Come to Our Attention .• 88 
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By HENRY L. HARTMAN, M.D. 
PB1/chiatmt 

I. Building the Relationship· 

AT ANY GIVEN MOMENT thousands of inter
views are being conducted all over the world. 
The purposes of these interviews are prob

ably 8S varied as the languages in which they are 
being conducted-to find the proper person for 
a job, to ascertain the views of a public figure 
on some national or international situation, to 
get the impressions of a visitor to a foreign 
country, to help a student to select the right 
course, to ascertain the facts in a crime. The 
list can be extended indefinitely. This discussion 
of interviewing techniques will proceed on the 
assumption that the probation officer is inter
ested in more than just keeping his probationer 
out of trouble during the period of probation,l 
but has three main goals in mind when he con
ducts an interview. These goals are: 

1. To understand the probationer and his be
havior.' 

2. To help the probationer better understand 
himself and his behavior. 

S. To use that understanding to help the Jil'o
bationer to modify that behavior. 

This series of articles will concentrate on those 
techniques of interviewing which may be used to 
attain the first goal-to understand the proba
tioner ,and his behavior-and simultaneously to 
establish with the probationer the sort of relation
ship which can be utilized to best advantage in 
attaining the remaining two goals. With this 
purpose in mind an attempt will be made to 
keep these suggestions as practical as posSible 
and to avoid theoretical speculation. The general 
approac~ will be that of 8 nondirective type of 
interviewing, but the great majority of the tech
niques and attitudes discussed may be used in 
any type of interviewing situation. 

Since the author is a practicing psychiatrist ' 

• This i8 the Ont of a series of four articles on Inter
newinc In probation and parole by Dr. Benry L. Bartman. 
a practicing pS1chiatrist at Toledo, Ohio,- and consultant 
to the Child Study lDBitute of Toledo's Famil7 Court. Dr. 
Bartman'(I Becond artlcl~·. "The Art of LiBteninc." wiD 
appear In the June Issue of Feiend ProbatiolL 

60 
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some of the examples will be drawn from his 
clinical material, but this does not imply that the 
principles invol\'ed are applicable only to severely 
neurotic or otherWise emotionally disturbed inm 
dividuals. As this is not a theoretical paper, there 
will be few references to the literature. This is 
not meant to imply that the ideas expressed are 
original with the author. They have been stated 
before by other writers in the fields of interview
ing, communications, and treatment" among them, 
Deutsch and Murphy, Means, ·Rogers, Ruesch, 
Stevenson, Whitehorn, Wolberg, and others. This 
first article will be devoted largely to suggestions 
for building the sort of relationship in which 
communication can take place. 

Interviewing, whether it is formal or informal, 
structured or unstructured, always involves a 
relationship between two people, the interviewer 
and the interviewee. The success or failure of the 
interview depends on how quickly and how posi-
tively that relationship is formed. There are 
two conditions somewhat peculiar to the field of 
probation and parole which are likely to make 
the formation of that relationship more difficult 
than in other fields of counseling. 

The first of these conditions is the fact that 
the relationship is mandatory, imposed on the 
probationer by an outside authority, the court. 
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Hence it is likely to be viewed by the probationer e 

more often as punitive, than as an opportunity ; 
to get help with his problems. ..' ~ 

The second condition which may arise in this 'i~' ) 
particular situation is that only too often the '.", •. i.&. 

probationer has the feeling t~at "nobody under- ,~.:~ ~ 
sta~ds me; nobody ever has understood me; no- . ~' .. ~iI 
body really wants to understand me," bypassing '~:' .. : '<l 
the fact that he does not really understand him- .~fS.:':!:;; '::,: 

-~.~~ "~:'!: 

self, -never has understood h!mself, and. does not)~rl: 
r_lly want to understand hImself. He IS lost ini,:
a sea of illogical rationalizatiQns about the well';:':~:~; 
springs of his own behavior. It is therefore imper~+: 

"",:'" ... 
1 WIleD probation Ie \lied In tbII article. It aIIo lDc!ud • .,.., 
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ative that in the first one or two interviews the 
probation officer be able to convey to the proba
tionar the feeling that not gnly is he interested 
in understanding the probationer, but also that 
he is capable of doing this. At the same time the 
knowledge must be tr'UlSmitted that this under
standing is not ta be used as a club over the 
probationer, nor as an instrument with which to 
ridicule him, but as a means of helping him
possibly for the first time in his life-to under
stand and help himself. Only if this is accom
plished can the atmosphere be changed from a 
perfunctory reporting of activities which conform 
to probation regulations to a discussion of the 
real problems within the individual. 

Principles the Probation Olllcer Mat Recollnlze 

In order to do this the probation officer must 
be aware of several principles for maintaining 
the proper climate during the interview. The 
following set of rules is adapted from Wolberg.2 

1. The probation officer must try to put himself 
in the probationer's position in order to try to 
see things from the probationer's point of view. 
For example, a probationer may, complain of how 
unreasonable the court's condition is that he re
frain from contacts with former associates. The 
probation officer might wen feel that it is the 
probationer who is being unreasonable. An effort 
must be made to try' to see this from the proba
tioner's point of view, to see why he feels this 
way. This does Dot mean agreeing with the pro
bationer's point of view: it means trying to see 
it from his point of view. What is the frame 
of reference from which it derives, and what are 
the factors-cultural, personal, developmental
which have infiuenced it? 

2. The probation officer must appreciate that 
many times it is impossible to understand the 
probationer's reaction patterns from a viewpdint 
of common sense. Viewed in a realistic way the 
probationer's behavior frequently seems unneces
sary and even self-destructive. Yet these behavior 
patterns persist despite the fact that they con
sistently get the probationer into trouble, and 
often despite a sincere effort on his part to 
change. 

S. The prQbation officer must recognize that 
frequently the reaction of the probationer toward 
him, reactions such as awe, hostility, submission, 
have little to do with the probation officer as a 

real person. Probationers consistently carry over 
into the present their attitudes toward authority 
figures in the past, or they may be acting out a 
feeling toward idealized authority. In the court 
situation in particular the probation officer is 
frequently seen, not as a real person, but as a 
symbol of the court and of all past authority 
(father, mother, school teachers, etc.). It is there
fore imperative that the probation officer be on 
guard not to react to tile probatio~ler's responses, 
be they unpleasant or seductive, insulting or pro
vocative, as though they were directed at him 
personally, but to see them as they are, a repeti-

, tion of the probationer's attitude toward real or 
idealized authority. 

4. The probation officer must recognize that 
just as the probationer's reactions toward him 
may be projections from the past, so, too, some 
of his own reactions toward the probationer' may 
be carried over from his own past. Whenever a 
probation officer finds himself unusually or un
accountably attracted to or feeling W)rry for a 
probationer, or conversely, unusual!! or unac
countably angry at or upset by a probationer, he 
should stop and ask himself why. For example, a 
probatior. officer who had had an extremely domi
nating father in his own past might find himself 
overly identifying and sympathetic with a proba
tioner struggling in the 08m~ situatioD: or might 
find ,himself quite impatient with this probationer, 
feeling, "I was able to free myself from this 
situation without rebelling against all authority. 
Why can't he?" The mere recognition of what 
is being stimulated in his own past may not of 
itself enable the probatioll officer completely to 
control his unreasonable reaction, but it wiD 
help. Such control must eventually be established 
if the probation offi~r is to work effectively with 
this particular probationer. 

6. The probation officer must remember that 
leadership in the counseling situation rests with 
him, no matter how nondirec~ve he may wish 
to be. The way in which this leadership is applied 
will help to determine results. It must not be arbi
trary, intolerant, or punitive, or the result wiD 
be merely to reinforce the probationer's fee1iDgB 
about past traumatizing authority figures. The 
probation officer must avoid arguing, belittling, 
or ridiculing the probationer. There are times 
when the probation officer must be ,firm, but this 
must be accomplished without belittling, cajoling, . 
or arguing. . 

6. The probation officer must have faith in the " . 
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basic goodness of human beings and their poten
tialities for growth and development. The loss of 
this faith is quicldy recognized by the probationer, 
and he may then respond to it in ways that are 
disturbing. 

Conveylnll Interett 
With these points firmly in mind the probation 

officer should next turn his attention toward set
ting the stage to create the sort of atmosphere in 
which communication is possible. From the point 
of view -of J)h7sical +nrrot.nraingstbe average 
probation officer usually does not have the sort 
of office which helps to convey an atmosphere of 
warmth or understanding, and there is little that 
he can do to effect major changes. There are, how
ever, certain arrangements which he can make 
which might be of help. The desk should be as 
uncluttered as possible, and only material per
tinent to the probationer being interviewed should 
be visible. Arrangements should be made to see 
that there are no telephone or other interruptions 
during the interview. For, in order'to create this 
atmosphere which facilitates communication, the 
first thing the probation officer must do is to 
convey his interest in the probationer, regardless 
of the physical surroundings. The most successful 
interviews generally take place when the proba
tioner is convinced that talking to him or her is 
at that moment the most important thing in the 
world to the probation officer. The proba,tioner 
can be so convinced only if it is. The probation of
ficer must be interested, and he must project that 
intere~ without its being forced or contrived. 
This projection of interest does not imply a 
buddy-buddy attitude, nor gushing all over the 
probationer. It does imply the probation officer's 
undivided attention and an appearance of listen
ing thoughtfully and with consideration to what 
is being said. The probationer deserves thi~undi
vided attention, and cannot be convinced of tbe 
probation officer's interest without it. . ' 

Here is an example of what can happen even 
in an established r~lationship when this' princi
ple is neglected. A patient is talking of changing 
her obstetrician, which is surprising since he 
had delivered her only child .and had seen her 
through two miscarriages. She explains her feel
ing in this way. "I was in his office to talk about 
a prob!em I was having and all the time I was 
talking he was fiddling with a lamp on his desk 
which wasn't working properly. If that lamp 

meant more to him than what I was saying, then 
I'm gettbig a new obstetrician." 

This matter of giving undivided attention to 
the probationer brings up the question of the 
feasibility of taking notes during the interview. 
Only too often note-taking biterleres with follow
ing the flow of the interview and noting the 
significance of pauses, facial expressions, and 
bodily movements. More important, the effort. to 
get everything down in notes is likely to convey to , 
the defendant or the probationer the feeling that 
the notes are more important than what i! being 
said. Note-taking', then, might be confined to those 
things which the probation officer cannot possibly 
be expected to remember: dates, family names 
and ranks, addresses, things of this sort. An effort 
should be made to get these factual data out of 
the way in the first or'second interview. There 
is an indispensable requisite to interviewing with
out taking notes. This is to get the material on 
record as soon as possible after the interview 
is over. It is amazing how frequently the most 
significant details can escape one's memory. 

This record should always be reviewed before 
the start of the next interview. When dealing 
with a defendant or probationer in a series of 
interviews, it is ~ very helpful technique in con
veying interest to refer to something which had 
come up in a previous interview. If it is a matter 
of importance, such' as "starting a new job, or 
something of that sort~ it is advisable to bring it 
up at the beginnbig of the subsequent interview. 
Questions such, as" :'How are you getting along 
on your job?," "'Do"you like, it?," "Do you feel 
that your employer is satiUled with you?," which 
deal with something of significance in the probas 
tioner's life, always carry a feeling of real inter
est in him as a person. Introducing a inlnor detail 
from a previous interview may help to convey 
even a greater tone of interest. When such a 
minor detail is referred to, it should be introduced 
at an appropriate moment, not dragged in by the 
heels.. , 

"My friend thinks I should talk to someone 
about it.'~ 

"Oh that's the friend you played football with 
in high school." 

This technique of remembering minor details 
should be used with caution in dealing with those 

'~ . 

: .. ' 
individuals who have a low self-esteem. Instead, , .'( 
of conveying a feeling of interest, there may ~,:,\: .. ;;{ 
created a feeling of awe of such an excellent" ~"'''r'~!
memory with a further lowering of S~-estee1]l~~i~:¥r -

• .: ~'. . ".l"tJM\~ .... ;.£ft ~ 
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The plobation officer may be seen as a superior, 
aU-knowing figure, and the relationship may be 
impaired. Just as remembering details of previous 
interviews is an aid in conveying interest and 
building the relationship, forgetting something 

~ of significance can be quite damaging. Should 
. this happen, expressions of surprise should be 

avoided, and some 8uch statement should be made 
8S, "I'm sorry but I'm not quite clear about that. 
I wonder if you'd mind telling me a li~Je more 
about. it." , 

Another means of conveying interest is an un
hurried manner. No matter how impatient he is, 
no matter what the demands on his time, the 
probation officer should strive to give the impres
sion of having all the time in the world to spend 
on the probationer's problems.' This is conveyed 
by his manner, an" bears no direct relationship 
to the amount of wille he spends. The probation 
officer should avoid being brisk and curt. It is 
helpful to allow the probationer a moment or two 
to settle back in his chair and relax before plung
ing into the interview, accompanying this mo
ment's leisure with a reassuring smile. The in
terview should be terminated at a natural break 
in the conversation, rather than by interrupting 
the probationer's fiow of thought because the 
allotted time is at an end. 

There is one other useful technique in express
ing interest. No one likes to drop words into a 
vacuum, a!ld so from time to time, even with the 
person whose thought seems to flow in an endless 
stream, it is necessary to make some sort of re
sponse. This may be just a nod of the head, and 
ummh hmm," or a few assenting words. This 
should not be forceful enough to interrupt the 
individual's flow of thought, but enough to make 
him aware of the fact that he is communicating, 
and that what he says is being heard. 

Maintaininl/" Nonjudl/mental Att~trule 
Equal in importance to conveying interest, as 

a means of creating an atmosphere in which 
communication can take place, is the consistent 
maintenance of a nonjudgmental attitude. This 
is a concept that is frequently misinterpreted. A 
nonjudgmental attitude does not mean an approv
ing or condoning attitude any more than it means 
a condemnatory attitude. It means exactly what 
it says: the probation officer does not pass judg
ment on what the probationer tells him. This 
attitude refers, of course, to feelings and opinions 
and not to facts. Here is where this misunder-

standing so frequently occurs. If a probationer 
is skirting the fringes of his probation conditions, 
it is the probation officer's responsibility to point 
this out to him, as well as to point out the prob
able consequences of his actions. In these cir
cumstances, however, a nonjudgmental attitude 
implies that this If tlone without any implication 
that the client is bad, incorrigible, or antisocial. 

This nonjudgmental attitude should carry over 
into the probation officer's response to everything 
the probationer reports. If a youngster relates 
how he lost his temper and swore at his mother, 
neither, "Well, that's a terrible thing to do," nor, 
uShe seems to have deserved it," are appropriMte 
responses. Botit carry judgmental implications. 
Or, a female probationer tells how her husband 
beats her, and the temptation to say either, "You 
poor thing," or, uYou seem to have provoked it," 
nlust be resisted. In the first instance (that of the 
boy) the comment might be, "How do you feel 
about having behaved like that?,'" and in the 
second (that of the woman), uThat must be very 
upsetting." In both cases this expresses interest 
and awareness, but does not pass judgment. 

There is a somewhat subtle trap present in the 
second example. The woman has been talking of 
what would seem to be a wrong done to her, 
and it would seem to be an easy way to show 
interest by siding with her, making some such 
comment as, UIt's a pretty low tJlan who would 
beat up a woman," or "The dirty dog." This 
temptation must be resisted, because it definitely 
expresses a judgment, not on the probationer, 
but on a third person. It is then an easy transition 
in the probationer~s mind to, "If he judges some
one else, he must judge me too." All comments 
then should be nonjgdgmental. 

Communicatinl/ Understandinl/ and Empathll 

If the goal of establishing a relationship in 
which the probationer can communicate is to be 
quickly achieved, then the probation officer, at 
the same time that he is establishing the fact that 
he is not the sort of person who passes judgment, 
must also establish that he is the sort of person 
who is understanding and able to empathize with 
the probationer's feelings. Communicating em
pathy may be done in many ways. One such is 
'offering a tissue to a crying pr~bation~r. whUe 
conveying an understanding of the reaSon for , 
the tears. uIt's all right to cry, it may moe yoU- ~ 
feel better," is a frequent way of expressing eDi~' 
pathy. Another is, "That must be hard for 'you 

.. " ,.~" --!~" }o,""~'~:~"~' 
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to talk about," when a sensitive area comes up 
for discussion. Probably the most satisfactory 
way of expressing empathy is by putting the 
probationer's presumed feelings into words, and 
reflecting these feelings back to him. Thus, in 
the example of the boy who SWOI J at his mother, 
"And how do you feel about having behaved like 
that 1" expresses interest. Empathy would tie con. 
veyed by, "That must have made you feel ... ," 
utilizing "ashamed," "guilty," "like a big shot," 
whatever the appropriate feeling in the situation 
seems to be. 

This is probably the single, most useful tech
nique in establishing a relationship, this technique 
of conveying empathy and understanding by re
flecting back a client's feelings. Its use, however, 
must be exercised with a great deal of caution 
and an inner certainty that the re6ected feeling 
is the one the pr'obationer is actually experiencing. 
There are two definite risks in a wrong assump
tion.a The first is that if the ass~mption is wrong, 
the probationer may interpret it as a judgnlent, 
and think, "This is the way he feels I should have 
felt." The second risk is probably even more 
critical. That is the possibility that if the proba
tion officer has remarked, "And that made you 
feel guilty," whel1 the probationer's feeling is, "I 
felt proud of having stood up to myoId lady," 
then the probationer's basic feeling of "nobody 
understands me" is strengthened. 

It is better, then, to proceed slowly with ex
ploratory rather than empathic remarks until the 
probationer is better known. At that time the 
probation officer will be more sure of his ability 
to know how this particular probationer feels 
in these particular circumstances. Sometimes, too, 
early in the relationship, the empathic observation 
may be too right. It may spotlight a feeling that 
the probationer is unable to acknowledge to him
self. Then, at the same time that he contraatcts 
the comment, he retires more firmly behind his de-. 
fenses. He may now become afraid of the proba
tlon officer's ability to discern his true feelings, 
and become more wary and on guard. This is 
likely to be true particularly in the adolescent. The 
probation officer may recognize that the interview 
situation itself has the probationer-especially a 
youngster-a little frightened. If the probation 
officer starts empathizing with the boy's uneasi
ness with a remark such as, "This must be a 

a Theae ria" are of Importance chiefly In the earlY atapa of .tab
Uahinlr a relatlonahlp. Once a .atlalactol'7 relatlonahlp W been •• 
tabltahed with mOlt ellenta. It wID .tand a lot 01 .traln wltho"t belnlr 
lerloUIIly dltturbed. 

little frightening talking to me for the first 
time/' the spector of being "chick~n" may be 
raised, and the adolescent has to deny this. His 
guard is likely to go up right away, and there 
is a danger of losing him, at least for that inter
view. Under these circumstances it is sometimes 
of help to aid him to project his feelings with a 
remark like, "It's pretty natural for lots of people 
to be afraid in a situation like this, but you don't 
seem 'to be very upset." This helps to put him 
at ease, and may even allow him to verbalize, 
"Well, I was a little, when we started, but I'm 
not now." He is able to feel that the probation 
officer is understanding and will not look down 
on him because he was afraid. 

At times the probation officer is presented with 
the sort of insecure person who has to keep up a 
front of self-sufficiency 'and assurance. In dealing 
with this sort of person it is a help in conveying 
understanding to respond with, "Perhaps you 
could help me to understand how you felt when 
... ,'~ rather than with the usual, "And that must 
have made you feel •... " This implies the desire 
to understand the individual, e.nd feel with him, 
without any possible challenge to the worth of 
his feelings. It lets him keep his facade of self
assurance and still share his feelings. 

In addition to these methods just described, 
or even"' at times instead of them, a nod, a smile, 
an assenting murmur, all help to convey under
standing and empathy as well as interest. The 
facial expression of warmth, or the interest con~ 
veyed in the tone of voice may be aU that is 
necessary. Certainly these nonspecific measures 
are preferable until one has enough understanding 
of the probationer to be 's,u~e of the aptness of 
the verbalized observation. 

Letting the Probationer Talk 
There is one other Indispensabl~ step in this 

process of creating an atmosphere for communi
cation. That step is letting the probationer talk, 
and not cutting the flow of communication short 
by interruption. This may sound contradictory 
to the principle established above for creating a 
feeling of empathy and understanding by making 
the appropriate comment or assent rather than 
letting words fall into a vacuum. The two princi
'ples are actually quite different. These assenting 
phrases are made to facilitate the flow of thought. 
Interruptions are designed to stop it" currect it; 
or to change its direction. " i ,., 

There are probably two general types 9f 
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ations in which the probation officer is tempted 
to interrupt. The first is when he is impatient, 
irritated, annoyed; the second is when he is ex
tremely interested and wants to pursue a topic 
that the probationer seems to have left up in the 

/,,,,:' air. An example of the first type occurs when 
;'~i' the probationer is rambling along, talking about 
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'~~<. nothing in particular, and the probation officer 
is eager to get to meaningful material. Then in 
passing, the probationer refers to something 

'kr .)' which the probation officer feels may have great 
~' '" significance, only to drop it immediately and go 

avoided. 'rhe question of the remaining children 
can wait until the client has had his SIlY. This 
side exclilrsion about Jerry may reveal more about 
the probationer's personality and attitudes than 
any amf,unt of formal questioning. It may disclose 
his attitudes toward children and their behavior, 
discipUne, spouse, interfamilial cooperation or 
lack (!If it, family favorites, what he himself 
was like as a child, etc. Talking in this spon
taneous manner, he will be much less on guard 
than in answering direct questions about all these 
subjects. So interruptions, interjections, and cor
rections must be guarded against. ~t .. "~. back to the seeming chit-chat. It is a great tempta-

~,\,;':r' . tion to' interrupt at this point in order to get the 
~1,f-;;" probationer back to the topic that seemed to be of Comment and Summarll 

• '&"k~ inJterest. This ltemptation mdust bthe resi!ted. It is At first glance it may seem that the techniques 
:.r.";l a ways possib e to reintro uce e re.Lerence at . . ' 
~~'" a later time in the interview. It is rarely possible whIch ~ave been descrIbed are extremely time-

::~,' for the probation officer to anticipate the direction ' ~~;onsu~Ing a~d mu~t le~d to a c.ompleteJy unstruc-
,f:'!,~;' which the apparently meaningless talk might have tured IntervIew sltuabon. Neither of these as-

,:{ taken if allowed to go unchecked. It may be that sumptions is valid. As was noted in the example 

I' 
" i 

P' , 

\l, the probationer would have arrived at far, more just cited, the apparently time-consuming side 
l' • meaningful material if allowed to proceed in his excursions frequently turn out to be short cuts 

own way, than the material elicited by the proba- to the main road, and are actually timesavers in 
tion officer's question. Indeed, it may be that tht.! themselves. Even when these techniques have 
probationer is working himself up, by dint fif seemed to have wasted time in the first few inter
much hard effort, ~ talk about a topic wh~(.:h views, they will actually prove to be time saving 
he find~ extre~ely ~Ifficult ~ approa~h •. An in- in the long run, since they will have served to 
terruptlon at thIS POint lI!ay Increase hIS dl~CllJty establish a positive relationship as quickly as 
to the extent that he will never come to ·It. He. . . 
may even seize on the probation officer's ob'lious poSSIble. Nor doe~ thel~ use necessarily lead to 
interest to talk about something which he feels a~ unstructured I~tervlew, although the proba
will please the probation officer, and thus 7,'ation- ,.tion o~cer may ultImately find that he prefe~s to 
alize his failure to talk about what was important work In such an unstructured setting. Conslder
to him. It does not take much additional f!JXpendi- ations of their use in a m~re structured setting 
ture of time to differentiate the individual who will be discussed in a subsequent article. 
is building up to saying something of significance In this first of a series of articles on interview
from one who is talking to fill up time and to ing techniques for the probation officer an at
evade the real issues. tempt has been made to describe, methods which 

The following is an example of the second type he~n use to create the atmosphere in which 
of situaMon in which interruptions are most likely eommunication can take place and a positive 
to be made by the probation officer. He is asking relationship between himself and the probationer 
questions designed to elicit factual material, and can be formed. Certain basic awarenesses have 
asked, "Who is in your family? How many chil- been defined which must be present for the pro
dren do you have?" bation officer to utilize these methods properly. 

The probationer answers, "We have five chil- The following techniques were discussed: Con
dren. There's Alice, she's 18. Tom is 16. Jerry veying interest, maintaining a nonjudgmentaJ 
is 15. That Jerry, he's a funny kid. He ••• ," and attitude, conveying empathy and understanding, 
the probation officer, in his interest to elicit the and letting the probationer talk. Specific methods " 
names and ages of the other children, is likely for utilization of all of these techniques were .. ~ 
to interrupt to say, "Who comes after Jerry?" discussed. Future articles' will' deal 'With the--art 

This is the sort of interruption that should be of listening and the conduct of the interview .. 

( 
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CurrEnt Comments social deeds may not. This may seem like a bar 
I have been asked to comment on how I might to the establishment of an effective relationship. 

have changed this series of articles had I been ActuaHy in this mandatory situation such com
writing them today, 15 years later. On reviewing plete honesty at the very outset is the only way 
them now I am not surprised that they express that a meaningful relationship can be developed. 
very much the same methods I am teaching and I would also add one other principle in building 
practicing today. Techniques as fundamental as a relationship to the four which have been dis
these do not change much with time. I would try cussed. That is the matter of conveying respect 
to avoid the use of the generic term, "he," a1- for the probationer as a fellow human being. 
though that leads to quite convoluted writing at Several technical means can be used to facilitate 
times. I would also introduc~ the concept of the this. One is the choice of names. Corrections 
studied use of CQIlfrontation aa.a teclmique to en- workers usualJy can their clients by their first 
gage those particular adolescents who thrive on names. If so, they must be willing to be called by 
arguments, shifting from confrontation to a more their own first names in return. To do otherwise 
nondirective technique once they were engaged. is to imply superiority and a certain amount of 
Also, as will be discussed in relationship to specific contempt. It is far wiser to ask at the outset by 
articles, I would include the necessity of discuss- what name the client would prefer- to be called, 
ing the question of drug abuse, since this has and then to use that name. It is 'particularly harm
become such a pervasive element in the street ful to use a na.me that the client dislikes. Many 
culture. people prefer to be. called by their middle name 

Turning now to this particular article I find or by a nickname, The choice of language also 
that I did not discuss the matter of confidentiality. conveys respect. We must neither talk over the 
Corrections officers find themselves in an ex- . heads of, n'Jr down to, clients. Finally a frank 
tremely difficult position. Although attempting to discussion of the purpose of the biterview, or the 
form a therapeutic relationship, they cannot guar- projected series of meetings, is very helpful in 
antee confidentiality. It must be made clear from conveying respect. A nondirective technique can 
the start of the situation that nothing relating be used as welJ. Initiating the first interview with, 
to antisocial behavior can be considered confi- "Do YQ\1 know why you're here?" cannot only 
dential. This implies that both the worker and convey respect, but may also bring an unexpected 
the probationer must learn to differentiate be- answer which may then be explored. Clarification 
tween deeds and feelings. Feelings can be freely of the purposes of the interview then gets the 
vented, respected and held in confidence. Anti- • relationsh~p off to a good start.· 

I N ORDER for the probationer to feel that the counseling relationship is of benefit, 
it is necessary that he feel he is understood CJ8 Ite understande Aimself. This is 

important because no one trusts someone else if be feels that that other is not 
"with" him. Only when the client experiences the feeling of being undentood 
will he, in turn, listen to what the officer has to say.-JoSE ARCAYA 
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