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Executive Summary 

The prjma.ry purpose of this report is to assess the technology transfer 

and related benefits which have occurre,d as a result of the Host site visits. 

To assess how well the Host Program bas succeeded in promoting the sharing of 

advanced criminal justice practices, Phase I and initial Phase II visitors to 

8 of the 11 Host sites were surveyed.* This report presents the results of 

that survey. The Host Prcgram and its development are also described. 

Sh.:ty-nine visitors were surveyed; fifty-four of those who responded 

a're j,ncluded in this analysis. ** They are: 

o 12 visitors to New York City Police Department's Street Crime Unit 

o 9 visitcrs to the Des Moines (IA) Rape Care Center 

o 4 visitors to the Bronx (NY) Major Offense Bureau 

o 15 visitors to either the King County (Seattle, WA) or San Diego (CA) 
Fraud Units ~ 

o 5 visitors to Community-Based Corrections in Polk County (Des Moines, 10) 

o 5 visitors to the California Youth Authority's Ward Grievance Procedure 

o 4 visitors to the Neighborhood Youth Resources Center project in 
Philadelphia, PA. 

Based on their responses, 45 visitors (83%) adopted the Host project observed 

(or its techniques) for use within their own jurisdictions. Findings,include: 

o 22 visitors' agencies adopted the Host project*** 

o 23 visitors' agencies adopted project components and techniques 

*The remaining three Host sites had four or fewer visitors during the time 
period covered (February 1977 through April 1978). 

**T 1 . wo responses were e iminated, one due to minimal information and the other 
due to late arrival., 

***This includes .three visitors from state agencies who shared information with 
agencies throughout their states --·one visitor each to the Des Moines Rape Car Q 

Center, the Bronx Major Offense Bureau and the San Diego Fraud Unit. -
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, 0 37 visitors reported rel~ted benefits from either their Host site 

visits or their continued contact with Public Technology, Inc. (PTI). 
staff* 

o 2 visitors r~ported potential benefits (their agencies may adopt 
the Host project in the future) 

o 1 visitor did not re.port any direct benefits from his visit 

Twenty-six visitors (57%) of th€ 45 who adapted Host projects or techni-

ques report beneficial results based on these adoptions, including improving 

program effectiveness, cost savings, and increased community acceptance. Host 

visits were especially important to those in initial implementing phases. 

Many cited the value oj: having a model af ter which to pattern their proj ec ts, 

explaining that through their training sessions problems were anticipated and 

therefore avoided a~d start-up costs were reduced. 
I 

Forty-two visitors (79%) shared their Host site experiences with other 

officials, in addition to those directly involved i~ their own operations, and 

thirty-three (62%) informed others about the Host Program. In several instanc~s, 

'this resulted in another official visiting a Host site. 

Spin-off effects from Host site visits have been exceptionally high; s~ch 

effects will be increased even more through the Host Program Report, now publish-

ed by PTI, which summarizes Host Program accomplishments and features recent 

visitors} and 'through other dissemination efforts. 

OVerall, the Host Program has been extrem(!ly effective in transferr.ing 

advanced criminal justice practices. The recommendations contained in this 

report refine and should increase the effectiveness of its operation. 

*These include exchanging ideas and experiences, developing relationships 
with outside agencies, and observing other aspects of the Host agency's opera­
tions. The Host Program worksho~held for previous visitors and information 
disseminated to previous visitors by Jack Herzig have been especially beneficial 
in this regard, 
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Recommendations based on survey results are: 

o Officials in the process of establishing similar projects (or from 
new projects) should be given first ~hance to make Host 'site visits~ 

o More definitive selection criteria should be developed for visitors to 
the Community-Based Corrections (CBC) and Neighborhood Youth Resources 
Center (NYRC) projects. These multj,-faceted projects are exceptionally 
difficult to replIcate and many visitors can c~ly be expected to adapt 
certain components or techniques. For the CBC, the pre-trial services 
aspects should be emphasized due to the expected cost savings. 

o Two visitors from a jurisdiction should observe the l\lard Grievanc~ 
Procedure of the California Youth Authority -- a policy-maker and 
an operations person. If the decision to go ahead is not firm, the 
policy-maker should visit first, then the operations person. 

o'Consideration should be given to accepting fraud units as Host sites 
that have not been designated as exemplary by LEAA. (With the addition 
of the Connecticut s.tate-wide unit, three now serve as Host sites.) 
The need to exchange successful practices in fraud investigation and 
prosecution is great. Economic crime is a severe and costly national 
p·r.oblem, and efforts to coordinate the prosecution of white collar 
offenders have been minimal, even within most metropolitan jurisdictions. 
Such projects as the Metropolitan Consumer Fraud Office in Denver, 
Colorado, which coordinates fraud prosecution in that area, should 
be considered as a Host site.** ~ 

The results contained in this report are based on Phase I and initial Phase 

II visitors. Since th.at time, the processes of visitor selection and Host site 

preparation have peen refined, and Host Program dissemination efforts have been 

added. The results from visits since. that time period can be expected to be 

even more favorable. 

*This recommendation was previously made based on the review of visitors' 
initial reactions on the Visitor Report Form (returned soon after on-site 
training is completed). Officials establishing projects or fro:n new projects 
are now given priority. 

**Cluire Villano who heads that office has inquired about becoming a Host, 
and Arthur Del Negro, the Executive Director of the Economic Crime Project at 
the National District Attorney's Association has recommended itkselection. 
(Del Negro is assisting PTI staff to identify fraud unit observers who head 
new projects.) 

Ix 

PHASE II 

Host Program Development and Activities 

During Phase II of the National Institute's Host Program (April 1978 

through June 1979), 82 criminal justice officials were given the opportunity 

to participate in the Host Program by .observing one of the Host sites. Major 

activities during phase II of the Host Program are described below. 

Host Site Selection 

'During Phase II, Host sites continued to be drawn from LEAA's Exemplary 

Projects. Three additional sites were selected, using the same criteria as 

during Phase I (see page 7 above), during Phase II. The three new Hos~ sites 

are listed in Table 4, with the date of selection, the date of the first Host 

visitors, and the number of Phase II visitors through March 1979. The LEAA 

Exemplary projects that have not y~t. been selected as Host sites are given in 

Table 5. 
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TA,BLE 4 
HOST PROGRAM SITES ADDED DURING PHASE II 

(AND INITIAL VISITORS) 

/ 
Host Site 

(1) Project New Pride 
Denver, Colorado 

(2) 

(3) 

* 

Economic Grime Unit 
Chief State'~ Attorney's Office 
Hamton, Connecticut 

Pre-Release Center 
Montgomery County Department of 

Corrections 
Rockville, Maryland 

Includes two evening sessions. 

'I' • 

Date 
Selected 
As Host 
Site 

Summer '78 

Fall '78 

Winter '79 

13 

I 

...... '" " . 
. , .. "' .... , .. 

Length 
Ot" Host 
V;lsit 

I 1 week 

Date 
Of First· Number 

I 

Host Of Host 
! '.,' Visitors i Visitors 
, I 

I 
I. 

10/78 6 

•••.•• I' •• I ••••• 

4 days 

.. * 
3 days 

3/79 

3/79 

o 

4 

. ........... , ..... , 

,. , TABLE 5 
L~AA EXEt·IPLARY PROJECTS NOT SELF:CTED AS HOST SITES* 

AREAS 

Law Enforcement 

Court Processing 

Corrections 

Juvenile Justice 

Rape 

i\ .. As of February 1979 

EXEMPLARY PROJECTS 

Central Police Dispatch 
Muskegon County, Michigan 

Hidden Cameras Project 
Seattle, Washington 

Mental Hep.lth/Retardation Services 
Montgomery County, Pennsylvania 

PROHIS (Prosecutor's Management Information 
System)** 

District of Columbia 

"Night Prosecutor" 
Columbus, Ohio 

Creighton Legal Information Center 
Omaha, Nebraska . 

One Day/One Trial, Jury Management System 
Sys tern if'lfJ('-

Wayne County, ~chigan 

Public Defender 
Washington, D.C. 

Volunteer Probation Counselor Program 
Lincoln, Nebraska 

Parole Officer Aide: Adult AuthorUy 
Columbus, Ohio, 

Community Based Adolecent Diversion, Campaign 
Urbana, Illinois 

601 Juvenile Diversion Project 
Sacramento, California 

Providence Education Center 
St. Louis, Missouri 

'Community Arbitration Project 
Anne Arundel, Maryland 

Rape Care Center*** 
Baton Rouge, LA 

** Other organizations are involved in the dissemination of project. 
*** Still under consideration as Host site. 
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Host Visitor Selection and Recrpitment 

Visitors to the Host Program sites ~luring Phase II were selected 

according to the same criteria as during Phase I (see page 2 abova). 

During Phase II, however, additional efforts have been made t.o rna te the 

Host Program more widely known and to broaden the base from which to 

recruit visitors. ~TI staff has placed articles in various journals and 

newsletters, a ttended national conferences, and made contacts wi th and 

through professional associations. PTI staff is now keeping a record of 

all inquiries about the Host Program, which have increased dramatically in 

recent months.* 

The National Institute Host Program Report, which will be published 

quarte~ly by PTI staff, summarizes recent accomplishments and developments 

of the Host Program. Recent visitors to Host projects with some of tbeir 

comments, developments a. t Host sites, and successful adaptations of Host 

projects by visitor's agencies are featured. The Report introduces the 

program to local criminal justice and public agency officials and shares 

recent program activities with Host sites, Host visitors, and other offi-

cials. The Report reinforces and spreads the transfer of advanced criminal 

justice practices. It involves visitors after the completion of their 

formal obligations and encourages the continued sharing of benefits. 

Host Visitor Arrangements 

During Phase II of the Host Program, the methods for schedu~ing 

and arranging the Host visits did not change. The Montgomery County 

Pre-Release Center, one of the three new Host sites, will receive four 

instead of two visitors per visit, on a tr1.al basis. The Center's staff, 

* Information about the Host Program and about particular Host sites, if 
applic,able, is sent to all persons making inquiries. 
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used to handling several visitors at a time, prefers this a1~rangment. 

Other Host sites continue to receive two visitors at once with the excep-

tion of the Dallas Police Legal Liaison Unit' where one visitor has been 

standard. Due to the resignation of the Director of that unit and the 

postponement of a successor, only one observer was sent during Phase II. 

Host Visits 

The only change to the Host visits during Phase II is that they 

have been. shortened fer some Host sites. For example, the three projects that 

prosecutors now 'visit provide three or four instead of five days of on-site 

training. Prosecutors have difficulty being out of their 

offices for a week, and three days is sufficient due to a rigorous selection 

process,according to visitors and Hosts alike. The revised visit length 

"-
for the initial Host sites and the number of Phase II visitors to those 

s~tes through March 1979 is given in Table 6., 

User Requirements Committee 

The User Requirements Committee (URC) continues to serve as an adv'i­

sor.y board for the Host Program. The first formal meeting during Phase II 

was postponed while the follow~up survey to assess the technology transfer 

resulting from the Host. Program was conducted. During the March URC 

meeting, Phase II accomplishments and plans for Phase III were dis­

cnssed. (The current URC members are listed in the preface.) 

Host Program Workshops 

Workshop of "alumni" from the New York City Police Department's Street Crime 

Unit and the Des Moines Rape/Sexual ~ssault Care Center were held during Phase 

II of the Hos t Program. Participants, NILECJ personnel, observers and 

PTI staff were all impressed with the amount of knowledge and techniques 

16 



,. . , TABLE 6 

* PHASE II HOST VISITORS TO INITIAL 11 SIT~S 

Host Site 

t •••••. 

(1) Street Crime Unit 
New Yoxk City Police Department 

_New York. City, New Jork 

(2) 

(3) 

(4) 

(5) 

(6) 

(7) 

(8) 

Rape/Sexu~l Assault Care Center 
Polk Coum .. y 
(Des Moines), Iowa 

Major. Offense Bureau 
Bronx District Attorney's Office 
Bronx, New York ' . , ... 

Economic Crime Unit 
King County District Attorney's Office 
Seattle, Washington· .... . .... 

Economic Crime Unit 
San Diego District Attorney's Of~ice 
San Diego, California 

Community-Based Corrections 
Polk County 
(Des Moines), Iowa 

Ward Grievance Procedure 
California Youth Authority 
Sacramento, California 

Length 
Of Host 
Visit 

2 weeks 

1 week 

Number 
Of Host 

.. ·Visitors** 

·9 

10 
i -

4 days 7 ...... , 

4 days 8 

3 days .. 7 

1 week 6 

1 week 8 

1 week 4 Neighborhood Youth Resources Center .... 
_. _____ lP~h~i~l~a~d~e~1~p~h~i~a2,_EP~en~n~s~~.~lv~a~n~i~a~ ___________ ~ _________ _+~---------------------~-------------------------" 

(9) Administrative Adjudications Bureau 
State Department of Motor Vehicles 
Albany, New York 

(l0) Police Legal Liaison Unit 
Dallas Police Department 

______ D~a~l=+as~ Texas 

(11) Community Crime Prevention Program 
Seattle. Washington 

* Sites selected during Phase I. 

1 week 4 

3··4 days 1 

1 week 8 

** Total of 82 Phase II visitors including the 12 visitors to the three new 
sites (See Table 4). 

.... 
'which wer.e sharerl at these sessions. The small size of t:he group, the 

common baC'.kground of pa.rticipants, . and the careful preparation for the 

workshops have been key factors in their suc~ess.* One additional Work-

shop was held in Phase II, for visitors to the San Diego and Seattle Fraud Units. 

A summary is enclosed . 
I 

I 
Street Crime Operations Workshop 

The Workshop on Street Crime Operations was held August 21-23, 1978 

in Chicago. The former Commanding Officer, Deputy InsF':'ctor F'rank Lyons, 

and the fonner Host Program Coordinator, Sgt. James Breslin, of the New 

York City Police Department Street: Crime Unit (SCU) pal.'ticipat.ed in the 

Workshop along with seven officials who had llreviously visited the New 

York project as part of the Host Program. 

The Workshop on Street Crime Operations met its objective of providing 

a forum in which visl.tors could compare their experienc.es in attempting to 

replicate the seu or adapt its techniques. The five visitors with active 

projects shared s,uccessful decoy techniques, 'compared results, and dis-

cussed methods to gain agency and public support for decoy units, for 

example. All participants reported the Workshllp was useful; six of the 

seven visitors planned changes to their operations based on the Workshop 

ditcussions. The two visitors who had not implemented similar projects 

since their visits to New York felt the Workshop provided them with infor-
- . 

mation to assist them in presenting the value of su~h a. project and in 

implementing it. 

The Workshop succeeded in reaching its ~econd objective, to determine 

which techniques visi t'lrs had trar.sferred to their own oper3 tions based 

TPTI staff set the workshop agendas based on needs assessments of Host 
visitors participating. 
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on their visits to the New York seu. Visitors 'with active projects re-

ported the adoption of decoy operations, techniques 'and approaches 

observed in New York for use in their own jurisdictions. For example, the 

passive role of the decoy and the careful positioning of the back-up team 

have been adopt'ed by visitors' agencies. Two of the four offit::ials without 

active projects at the time of their visits t:o the New York SCU now have 

projects and two have made progress toward implementing similar projects. 

Rape Care Center Workshop 

The Workshop on Rape Care Centers \o)'.as held September 11-13, 1978 in 

Madison, Wisconsin. Carole Meade, the Host Program Coordinator of the 

Rape/Sexual Assualt Care Center in Polk County (Des Moines) Im>la, partici­
I 

pated "in the Workshop, as did eight women who had visited the Des Moines 

project as part of the Host Program. Other participants included succes-

sors to Host visitors. 

The Workshop's first objective was met: it provided a" forum where 

visii::ors compared experien·ces. in adapting Des Molnes' techniques, described 

successful, and unsuccessful ideas, and distributed public education ma-

terialsfrom their projects. Visitors and non-visitors alike felt the 

Workshop was useful, providing information to expand public education 

programs and to increase the use and flffectiveness of volunteers, for 

example. Ten of the fourteen participants planned changes to their pro-

jects and several planned further information exchange among themselves. 

T~e Workshop's second objective,of determining which techniques 

from Des Moines visitors had adapted to their own projects was also accomplished. 

Techniques adopted included Community outrea~h effor~s. advi£9ry board participa-

tion, and methods of coordination with police and prosecutors. All visitors but 

one had active projects at the time of their visits to Des Moines. The 

.. , , 

w(rnan Y7ho had been planning a project at that time io now implementing 

thos'e plans. 

Plans for Phase III, National Institute Host Program 

During Phase III of the Host Program, which will begin in June 1979, 

up tor'100 additional criminal justi~e officials will have the opportunity 

to observe operations of a Host site. , 

The processes for Host site selection, visitor selection and recruit-

ment and program dissemination will continue in a similar fashion as during 

Phases I and II. Increasing numbers of officials contact PTI to inquire 

about the Host Program. A record of thse inquiries, which was started 

during Phase II will be maintained. Two anticipated additions to Phase III 

are: 

o Hold a workshop of the 14 Host site directors. Objectives are to 
discuss more effective techniques used by the Host staffs in deal­
ing wi th visitors' needs, to review benefits which accrue to the 
Host sites, and to identify means o~ improving the Host Program. 

o Select several Hosts to spend two to three days at agencies which 
adapted the Host proejct to provide further training and an on­
spot assessment of the adaptation. 
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Part II: 

Executive Summary 

Economic Crime Workshop Report (6/79) 

• 

EXECUTIVE SUMHARY 

As part of the National Institute Host Program, ten prosecutors from 
various offices throughout the nation participated in an Economic Crime 
Wor.kshop. The Workshop, sponsored by LEAA's National Institutt:: of Criminal 
Justice and Law Enforcement and coordinated by Public Technology, Inc. 
(PTI), was in San Diego, April 23-25, 1979. Eight prosecutors had pre­
viously visited the Economic Crime Unit of the San Diego County District 
Attorney's Office or the King County (Seattle, WA) Prosecutor's Office as 
part of the Host Program. The directors of the Host units also partici-
pa ted in ,the \~orl~shop as well as two previous directors of the San Diego 
unit, one now Chief Assistant United States Attorney and the other a Municipal 
Court Judge (both i~ San Diego). 

An important issue discussed at the Economic Crime Workshop was 
sentencing of white-collar offenders. Although not a specific agenda item, 
this issue was initially raised by Edwin Miller, the San Diego District 
Attorney, who gave the welcoming address. Mr. Miller emphasized the 
suffering of white-collar vicitims, especially the elderly, who can 
loose their life savings, as being co~parable to the ~uffering of victims 
of violent crimes. All Workshop participants recognized the need for 
sentences that reflect the severity of losses due to economic crimes. 
Participants also cited the need for effective sentencing alternatives, 
including restitution and community work, and they'felt that sentencing 
criteria should be developed. The prosecutor from Milwaukee County (WI) 
shared a sentencing brief prepared by his office. Several prosecutors 
from other jurisdictions plan to refer to this brlef in their own sentenc­
ing recommendations. 

Sharing successful techniques in sentencing as well as in investigat­
ing and prosecuting white-collar offenders'was another critical need 
identified by Workshop participants. Although indi~idual jurisdictions 
vary greatly, all participants emphasized the neces~ity of learning from 
each others' successes. Several, in fact, p!anned changes in their 
offices' procedures after hearing about others' practices at the Workshop 
(similar to the adoption process following Host visits). 

Workshop participants also emphasized the need for coordination, both 
nation-wide and locally. They felt that networks of offices and shared 
data bases should be developed. Cross-designation of USDAs to local 
offices has provided some coordination, but conflicting office policies 
frequently interfere with the potential success of this practice. 

Coordination of prosecutors wit~ law enforcement and regulatory agen­
cies was felt essential by many. The King County Office has been moot 
successful in enlisting the help of other agencies in developing ~ases. 
Several Host visitors to that office have adopted similar procedures. 

Other issue~ raised at the Workshop were: 

o The problems 01 maintaining optimum interest and effort in an 
established office in which the "newness" has worn off; 

o the problem of obtaining bank recorda in some jurisdictions; 
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o' the need for trained investigators and experienced prosecutors; 

and 

o the growing need for specialized expertise for investigating 
prosecuting, and sentencing white-collar offenders. 

All participants valued the Workshop as an opportunity to compare 
experiences, to exchange ideas, and to learn about new approaches for 
prosecuting economic crime. The primary focus on organizational and 
processing issues provided a unique opportunity for these prosecutors 
to refine their operations based on the experiences of othe~s. Partici­
pants cited the small size of the ~orkshop as a key factor in its suc­
cess. 

Participants valued both the Workshop and the contacts with other 
offices made at the Workshop. The need to share successful techniques in 
economic crime prosecution is great. Additional workshops, possibly during 
the next 'phase of the Host Program, should be held for visitors to the San 
Diego and King County Units, and possibly to the Connecticut state-wide 
unit as welL 

The Workshop format developed by the Host Program Director is ex­
tremely effective. This format, which includes project updates by visitors 
andHos~s and focuses the discussion on specific issues~should be continued 
for wqrkshop$ held as part of the Host Program. 

\., 
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Part III: 

Recommendations of User Requirements Committee 

, 
at March 1979, Meeting 



''') I . . THE NATIONAL INSTITUTE HOST )PROCRAN 

The National Institute Program is starting Phase II~. During Phases 

I and II, 153 senior criminal justice officials visited a model project to. 

learn about the successes of other jurisdictions. The Host Program 1S 

sponsored by the National Institute of Law Enforcement and Criminal Jus­
I 

tice, the research arm of LEAA. 

One-on-One Training Provided 

"The Hos t Program is in effect a kind of one-on-one tra-ining program 

where we take key people who can make change happen, who are inter.es ted 1n 

making it happen, and !r.'e pu/t them on-site at the. exemplary project. We 

make it possible for them to live with the project for a while, for a ~\'eek 

or two weeks," said Fr~d Becker, the National Institute Host ProgrCi;n's 
! 
: 

federal' manager. LEAA' s Exelmplary Projects have proven success recor.ds, and 

have gone through extensive screening. The Host Program is an extremely 

effective way of aeh ievi ng repl i ca t ion of these projects and their\. tech-

niques. 

"The Na,tional Institute of Law Enforcement and Criminal Justice 

(NILECJ), which is LEAA's 'research arm, includes the Office of Development, 

Testing a~d Dissemination (ODTD). It was partially created to develop 

workable models that people can use, and to g~t information out on what 

is going on around the country. We consider the Host Program ,an important 

part of this process." 

Advisory Committee Recommends Expansion 

The Na~ional Institute Host Program's advisory group, the User Re-

quirement s Commi t tee (URC) recoIDlllended expanding the Program at its March 

'meeting (March 3-6, 1979 in Washington, D.C.). The URC who has advised 

the Program since the Fall of 1976 includes criminal justice and public 

agency officials (see List of Members, Attachment C). 

., I 
" . 

The Ul~C was impressed to learn how effeative the Host Progra.m had 

been' in transferring successful tecnnique.s and 1>rojects and in aiding 

jurisdictions starting new programs. The Host Program has long been 

though t of as high ly successful by all involved. The survey results show 

these thoughts were well grounded. Now the question is how large can the 

Host Program grow and continue to be effective. The Program's effective­

ness is a result of the careful selection of visitors and of Host sites 

and the attention visitors receive at the Host sites. 

The Advisory' commi t tee (URC) was unsure about hm\' large the Host Program 

could grow and still maintain its effectiveness. They did recommend that 

a 'Host-type' program be started for the replication of Project New Pride 

and for the LEAK National Incentives Program. The Committee's concerns were 

summarized by Paul Quinn*~ "The effort is a twofold one. "First, we should con-
.. 

sider the current technical assistance RFP and evaluation RFP issued by the 

Office of Juvenile Justice and Delinquency Prevention on the replication 

of New Pride. The skills transfer that the Host Program has achieve'd 

SO well is certainly applicable to that and should be considered. Second, 

in any new legislation, the skills transfer going on now in the Host 

progra.m should be institutionalized for any pf the Incentive Programs 

envisioned under the priority Programs Section of the Justice Improvement Act." 

Al Baugher (Assistant Commissioner, Department of Planning and 

Deve lopment, Chicago added, "Under the new LEM legislation (1981 budget), 

the review should have adequate provision for a low-cost, yet highly 

successful program of technology between peers, between administrators. 

According to Alan Schuman (Director, Social Services Division, I). C. Superior 

1\ Court), "In any national thrust, this could be the most effectivE~ way to go. 

*formerly director of Colorado's State Planning Agency 
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t •. , . . 
Arson a Priority 

Arson was one of the three priority areas ~n which the URe would like 

to add a Host project. The other two were police productivity and manage­

ment and victim/witness assistance to include restitution. Rose Dclli, 

Executive Assistant to the Mayor and Director of Criminal Justice Planning 

in Los Angeles (CA)) was especial:y concerned that, "the Host Program 

respond to priority needs of local government." 

Mr. Baugher said, IIrroductivity in management for police officers is 

espec ~ally w~th local budget cuts and inflation." a serious concern, ~ L 

'~ t' III th~nk the whole area of Mr. Schuman's main concern was rest~Lu 10n: L 

restitution, broadly defined, is getting a national thrust, Approaches 

, 'bl' serv~ces, and service to victims. This include victim compensatlon, pu. ~c L 

could 'be an excellent area for both juveniles and adults." 
\, 

Mayor Frank Logue from New Haven, Connecticut, a guest at the URC 

, d "I would say to you in t.he area of arson' in my own City ~eet~ng, reporte , 

of New Haven, we have done a great number of things to make arson predict-

able and detectable. 

, 'th' We have a street crime unit -'We do a variety of ~nnovat~ve lngs. 

we sent someone to New York without going through the Host Program, we are 

only 18 miles away. 

"We also have a direct deterrent patrol. Studies in Kansas City show 

that random patrol doesn't wor~, so we implemented a direct deterrent 

patrol. We do a number of innovative'things in the criminal justice area. 

For many of these things~ if anybody wants to learn about them, we would be 

. And anything that we can learn from other glad to provide that experlence. 

communities, we are glad to learn. 

'. , ... t 

I think there's no more important princi~le for people in the local 

government, whether from a police aspect .or any other, than to fi.nd out 

what works, wherever it works, and to do it. That's my operating principle 

for every aspect of government." 

Host sites are dr-awn from projects designated as exemplary by NILECJ and 

there are presently no projects in these areas. Host project starf have 

encouraged some local officials to request exemplary status so that they 

could serve as Host sites. Projects need not have received LEAA funding 

to be candidates. They must provide evaluation data showing eff,~ctiveness 

in re4ucing crime or improving the criminal justice system, cos~-effective-

ness, and adaptability to other jurisdictions. 

capturing Start-Up Problems Crucial 

HO\o1 long can a Hos t site provide critical information on how to set lip 

a project and to avoid political, administrative or other start-up prob­

,lems? David Rivers, Commissioner of Budget and Planning in Atlanta (GA) 

said, "A key concern is that the Host sites share some real problems of 

implementation, and not give only the benefits of the program, but also 

give the failings and tribulations you might g6 through in trying to 

implement it." 

Fred Becker, the National Institute's Host Program federal manager 

said, "One of the things that might be getting lost is what happened way 

back when, because sometimes you are talking to different individuals. 

Even if the current project director started the project and went through 

all the problems, that may have been 3 or 4 years ago. He may have for­

gotten the fight with the mayor, or the committee, or whatever problems 

they had. If a director concentrates on day-to-day operational problems, 

keeping the project going, he may tell you about those things and not, 
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unless his attention is directed· toward them, the problems of getting 

started. 

I 
itA possible advantage lof the Host site project directors meeting would 

be getting a better unde!standing of how some sites have been successful 
i I 

with a structured approach. Other sites which have not been giving any 

attention to the history of the project, may then do so." 

To ensure that start-up problems are covered as part of the Host 

site visits, URC members suggested: (1) sending Host visitors to one of 

the adaptations rather than to the original Host site; (2) video-taping 

discussions of start-up problems by staff members who started tne project. 

Mr.. Baugher suggested, "Maybe it's time to change to another city. 
i 

The times change, too. What you had to d'o to get a rape crisis center 

established 5 or 10 years ago is not the same milieu that you are working 

in now. Maybe you should pick a n.ew site, based on one of the original 

sites." 

Video-taping to cbpture the early development of Host sites was 

suggested. Mr. Quinn explained, "An ad'{antage of video-taping presenta-

tions would be you could ensure, by a check list, that both the good and 

the bad, the warnings and the glossary, are included., Then, whoever 

listens to it, gets the whole message." 

Mr. Schuman said, "The older the project gets, the harder it is to 

recall. You need to pay particular attention to recording the start-up 

procedures' to have available as a r~source for anybody who is starting 

a similar project. The Host site staff may not be able to remember 

everything, but the highlights are recorded. One possibility would 

be to record part of a Host site training session." 

7 

..... . , 
The URC members felt that .m~ny of the same questions are asked by 

each Host visitor and that 8 video-tape could supply some of those answers. 

The recommendations of the advisory committee ate being considered by 

Public Technology, Inc. and the National Institute of Law Enforcement and 

Criminal Justice of LEAA. 

" 

cg' 
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Att:lchment A 

" 

TI-IE NATIONAL INSTITUTE 

PUBLICATIONS 
Sh,.,'ng Advanced Criminal Justice Prsctlcos 

Host Program Report--a criminal justice newsletter, traces the progress of LEAA's 
National Institute Host Program. 12 pages. The Report, available free of 
charge, is published quarterly by Public Technology, Inc. (PTI), which 
administers the Host Program. 

National Insti~ute Host Program - Assessment Report, by E. J. Albright, PTI, 1979. 
(Draft). An assessment of Phase I of the Host Program (Nay 1976 through 
April 1978). The survey of 54 visitors to 8 Host Projects reveals that 83% 
adopted techniques observed at Host sites. 

o Summary Assessment Report (55 pages), 
o Decoy Operations Report (23 pages), 
o Fraud and Career Criminal Prosecution Report (39 pages), 
o Rape Care Centers Report (24 pages), and 
o Ward Grievance Procedure Report (18 pages~ .. 

The National Institute Host Program: Sharing Advance Crimit~[ll Justice Practices, 
PTI, 1978. 15 pages. Descriptive brochure on the Host Program'with infonna-· 
tion on 11 Host sites. 

Street Crime Operations \vorkshop, by E.J. Albright, PTI, September 1978. 13 pages. 
Assessment report on the Street Crime Operations Workshop sponsored by the 
Host Program - August 21 - 23 in Chicago, Illinois. Summary available. 

Rape/Sexual Assault Care Center Workshop, by E. J. Albright, PTI, October 1978. 
33 pages. Assessment report on the Rape/Sexual Assault Care Center \~'orkshop 
sponsored by the Host Program - September 11 - 13, 1978 in }iadison, Wisconsin. 
Summary available. 

Econ~"11£.. Crine 'olorkshop, by E. J. Albright, PTI, June 1979 (Draft). 16 pages. 
Assessment report on the Fraud Divisions 'olorkshop sponsored by the Host Progra= 
April 23 - 25, 1979 in San Diego, California. 

Single-sheet summaries available in large quantities fer distribution: 
o Host Program--capsule information about the Host Program, Host sites listed. 
o "\\'hy Reinvent the Wheel ?"--description of Host Program's quartet'ly ne\,'slette 
o "Host Prograli', Success"--summary of Assessment Report (see above). 
o Project SU:-,lnaries--one on each of the 14 Host sites, focusing on program 

strategies, staffing, procedures, service components, budget, funding 
sources, target population. 
More detailed summaries of Host sites can be obtained. 

For more information contact: Cora Yamamoto, Public Technology, Inc., 1140 Connecti~' 
Avenue, N. W., Washington, D. C. 20036, 202/ l.52-7733 .. 

Prepared for the National Institute of Law Enforcement and Criminal Justice, Law' Enforcement 
Assistance Administration, by Public Technology, Inc. 

1140 Conn. Ave., NW, Wa=hington, D.C. 20036 202/452·7700 

ttaC.ll11ent !·4~jl_'''';_· ___ ~ ________________ _ 

... ,or! . I', • 
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THE NATIONAL INSTITUTE 

.' 

Sharing Advanced Criminal Justice Prsr.tices 

~------------------------------------------------,~---------------
13 Jun 79 

CBCP 

,CCPP 

Ecu/sD 

Ecli/s 

MC/PRC 

VISITORS TO HOST SITES 
Phase I and II 

Administrative Adjudications Bureau, Albany, NY 
I 
Commun,ity Based Corrections Program, Des Moines, Iowa 

Community Crime Prevention Program, Seattle, Washington 

Econom.i.c Crime Unit, San Diego, California 

Economic Crime Unit, Seattle, Washington 

Montgomery County Pre-Release C~nte1C', Rockville, Maryland 

NYRC Neighborhood Youth Resources Center, Philadelphia, PA 

Police LLD Police Legal Liaison Unit, Dallas, Texas 

MOB Major Offense Bureau, New York (Bronx), New York 

PNP Project ~~ew Pride, Detlver, Colorado 

a/SACC Rape/Sexual Assault Care Center of Polk County, Des Moines, Iowa 

SCU Street Crime Unit, New York, NY 

WGP Ward Grievance Procedure, California Dept. of Youth AuthQrity, 
Sacramento, California 

B-1 

Prepared for the National Institute of Law EnforcEHl;C11t and Criminal Justice, Law Enrorceme 
Assistance Administration, by Public Technology, Inc. . 

t140 Conn. Ave .. NW. Washinaton. D.C. ~0036 202/452·7700 
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Arkansas 

California 

Nevada 

Rhode Island 
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4-4-79 

I 

AD!-llNIsn .... TIVE ADJUDIC'\TIO~:5 BUREAU 

New York State DepnrtRcnt of Hotor Vehicles 
Albany~ New York 

.. ' 

Municipal Judge, Little Rock (Judge William Butler) 

Dept. of Motor Vehicles, Sacramento (Gordon Jones, 
,Tom Novi) , 

Traffic Court Specialist of the Supreme Court, 
Carson Ci ty (1:ex::ry Reynol~s) 

Administrative Adjudications Division, Dept. of 
Transportation, Providence (Nicholas Giuliani, 
A., Charles Horetei) 

• 
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..... HOST PI\OGRA~i 

Alabama 

Colorado 

Connecticut 

Delaware 

Georgia 

Michigan 

Ne~ York 

Oklahoma 

Texas 

Virginia' 

Washington 

" 4-11-79 

" 

,COH}~·~·aTY BASED CORRECTlm~S PROGRAH 

Department of Court Scrvices 
Des Moines, Ic~a 

Visitors 

External Correctional Services,' Elcore (Tony Sewall) 

Adams County Co~unity Corrections Program, Commerce City 
(Willia~ J. McCaslin) 

Bridgeport COn:::lunity Correctional Center, Connecticu:,: Depart­
ment of Corrections, Bridge?ort (Hans T. Fjellman) 

Department qt Cor~ections, Wilmington (Garl~nd Ga~on) 

Athens Adjustment & Restitution Center, .Georgia Department 
of Corr~ctions, Athens (Charlotte Anders~n) 

\. .... , .... 
~lichigan Depart~ent of Corrections, Lansing (William F. Eardley) . ' 

New York State Co~ission on Corrections, Albany (Stephen 
Chinlund) 

Comanche County Jails Program, Lawton (Joyce Best) 

• Adult Probation, Acarillo (Richard Rutledge) 

• West Texas Regional Adult Probation Depart~ent's Court 
Residential Treat~ent Center, EI Paso (Lloyd D. Muir) 

• 36th Judicial District Probation Unit, Sinton (Dana J. Hendrick) 

Sheriff's Office, Jail ~tanagement Analyst, Portsmouth 
(Tow, Da· .. ·son) 

Pre-Trial Services, ~i~g'Count) Divisi~n of Corrections,' 
Seattle (Shirl~)" itic"k:':lan and Frank Fleethar.t) 
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Delaware 

;Iowa 

Hassachusetts 

Hinnesota 

New York 

No. Carolina 

Pennsylvania 

So. Carolina 

. . .... ~ .. 

" 

CO:~:Ulnry CRI~~ P:J::'.'F.};TIO~ P?-OGRA.'1 

Depart:-::·:;nc of Cor=.~ni::y Develop;7lent. 
Seattle, Was~ington 

Visitors 

Governor' s CG~=:lission on Criminal Justice, l-almington 
(Sac HcKee:::an) 

Cri~e Prevention B~reau, Cedar Rapids Police Department 
.(Capt. Janes T. Gillen) 

Cambridge Co~~unity Seryices (Susan Colwell) 

Com:nunity Crii::e Preve~tion, Minneapo~is (Sheldon Strom) 

Crice Prevention Control, Albuquerque (~!ary Lou Ha~~~d) 

Rochester City Planning (!'farilyn Soith) 

Community Crice Prevention Program, Raleigh (J. W. Trivette) 

• CLASP, Philadelphia (~ta,rtha Kovar) 

• Governor's Co=missi~n on Justice, Harrisburg (Herbert C. Yost) 

Regional Cri~e Prevention Unit, Sumter (Lt. Ray Isgett) 

B-4 
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Ari2.ona 

Florida 

. Jansas 

. Kentucky 

'Maryland 

~rassachusetts 

!-lissouri 

New York 

Revacb 

Pennsylvania 

Texas 

Wisconsin 

,,: 4/3/79; 6-13-79 . . . 
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ECO!:O~~C CRI~rr: ~nT 
Fra~d Division 

6ffice of the District Attorney 
San Diego County, C3lifornia 

Visitors --

.. 

• County Prosecutor of :'!aricopa County, F:_o~n,ix (Charles HY'der) 
• Deputy County Attorney, ~~ricopa Ccunty~ Phoenix (Ho~ard Sch~ort= 
• State Attorney General's Office, Specin: Prosecutions Section 

(Barnett Lotstein) 

Special Prosecution DiviSion, Jacksonvi:le (E. McCl'ae l-!z.this) 

Se&gw"ick County Office of the District 1..!torney, Econo::lic 
Crime Unit, ~ichita (Richard Schodorfj 

Office of Co!::om.:ealth' s Attorney, Econnni.c Crime Unit, 
Louisville G'!aurice A. Byrne, Jr.) 

Office of trle State Attorney, Major Fra::d DiYision,' BaltiI!lore 
(Bernard P. Kole) 

Bristol County Office of the District A:torney, New Bedford, 
(Phi1l~p Rivard-Rapoza) 

• Prosecutor of Jackson County, Kansas Ci:y (Ralph L. Hartin) 
• Circuit Attorney, St. Louis (George A. ?each) 

District Attorney's Office of Cons~er !raud and Economic 
CriIle Bureau, ~~e ... · York (Brooklyn) (Hi:.hael HaJ:r.l!:eman) 

Nevada Attorney General's Office, Cri~a1 Division, Carson 
City (D. G. ~!enchetti) 

Allegheny County District Attorney, Pittsburgh (Larry Kovel) 

Dallas County Attorney's Of~ice, Dallas (Jon Sparling) 

Wisconsin D~pt. of Ju~tice, Office of A:torlley Gener.:!l, 
~~diso~ (J~=cs D. Jaffries) 

' .. 
B-S .. 

" . . " '. : 



.... . .... 

HOST PROGRAH 
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Michigan 

New Jersey 

I 

II 

.. 
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. ECONo~nc CRn1E UNIT 
Assistant State's Attorney's Office 

Wallingford, Connecticut 

Visitors 

Office of the Attorney General, Economic Crime Division 
. (Marc Goldman) 

Division of Criminal Justice, Department of Law and Public 
Safety (Robert Stevens) 

• 
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r! • HOST I>ROGRA~[ 
I 

.. 

Eco~:c~nc CRl:'~ mar 

j
, King csountY

l 
District Attorney 

eat.t c, Washinston 
I I Visitors 

I 

California. Fresno County District Attorney's O~fice, Fresno 
(Brinton Bowles) 

Delaware 

Florida 

Georgia 
I 

: \ 
Hawaii 

Maryland 

• Fraud Te~o, San Francisco District Attorncy's.Office 
(Leo J. Hurphy, Jr.) 

Ciicinal Division~ State Dept. af Justice, Wilmington 
(Charles M. Oberly, III) 

Dept. of Legal Affairs, Office of State Attorney General, 
Tallahassee (Clarence Holccs) 

Fraud DiviSion, Office of the District Attorney, Atlanta 
(Gordon H. !·riller) 

Hawaii Crite Co=mission, Office of the Lieutenant Governor, 
Honolulu (Hi~aru Kerns and James T. Countiss) 

Office of Special Pros.ecutor, Balticore··(Gerald C. Rutct·) 

~~unesota Citizen Protection/Econonic Crime Unit, Office of Hennepin 
County A~torney, Minneapolis (Robert T. Rudy) 

Ne~ Jersey Criminal Justice Di'lision, Dept. of Law & Public Service, 
Trenton (Robert T. Winter)', 

New York' • Frauds Bureau, Office of Suffolk County District Att~rney, 
Hauppage (John Go Ehrlich) 

• Office of the District Attorney, New York (Bronx) 
(Barrl Kluger) 

• 

Oklahoma • Office of the District Attorney, Oklaho~a City (Larry Joplin) 

'. Utah 

Virginia 

• Office of the District Attorney, Tulsa (Jo~ry E. Truster) 

t. Salt Lake County Attorney's Office, S~lt Lake City 
(John Clark) 

Office of Attcr~ey General of the COt:"z.on~:e~l:h of Virgini:), 
ltich::ond (Ed .... ·3rd ? :~olde) 

Wisconsin Office of the District Attorn~y, ~filt:yukce (Ch.:\rlc:s B. Schud~"n) 

B-7 .' .. .' 
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nOST PROC:~\''1 

Ari:wna 

Califorili.a 

Connecticut 

Delaware 

Florida 
- .. 
Illinois 

'Kentucky 

t-faryland 

Michig;m 

New Hexico 

New York 

Ohio 

• 
• 

MAJOR OFFE~SE BUREAU 

Office of the District Attorney 
New York City (Bronx), New York 

Visitors 

OH~ca of the District . Attorney·, Phoenix (Rodger Goldston) 

San Francisco District Attorney's Offjce (Andre LaBorde) 

Career Criuinal Division of State's Attorney's Office, 
New Haven (Patricia S. Clarke) 

. , 

Office of the Att.orney General, ~.aI!:1i~ton (Jim Natalie) 

Violent Car~er Cric~nal Prograc, Office of the Duval Cou~ty 
Attorney, Jacksonville (!'!id:teel ~\'~i~tein) 

Training, Plans & Special Projects, O:fice of Cook"County 
District Attornay, Chicago (Patrick Del Fino) 

Office of Co~onwealth Attorney, Covi~~ton (Robert E. Sanders) 

Trial Division, Office of State's Attorney, Baltimore 
(Joseph S. Lyo~s) 

Prosecuting Attorneys Assn., Lansing t.~illiam F. Allen) 

Career Cri=ir.al Divisio:1, Office of :-:EcO:::lb County Prosacuting 
Attorney, }~t. Clemens (John J. Polli.-..a) 

• OfZice of the District Attor~ey, Albu~uerque (Diane Dal Santo) 

• Office of the District Attorney, Santa Fe (Anthony !upler) 

Office of }!onroe County District Atto:ney. Rochester 
(John J. Ccnnell) 

Career Offencer ProSra~, Office af th~ Pro~ecuting Attorney, 
Cleveland (Albin LipoId) 

Office of the District Attorney, :Uh"!ukee (Rebert Donohoo) 

... 
B-a 
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MO}'"TCO:'lE~Y COU!~ PRE-RELEASE CE~~ER 
Departccnt of Corrections and Reh~bilitation 

Rockville, ~!aryland 

Visitors' 

Indiana • Allen County Facility» Fort i-1ayne (Paul Chris':::an) 
• R.E.S.C.U.E., Inc., Evansville (K~nneth Hood) 

South Carolina "Wooan t s '{ark Release DOr::l, Columbia (Judy C •. Anderson) 
• Progran Services of Midlands Correctional Region, 

Colulli,bia (Terry Candee) 

-. ' ., 

\ . 

4/~/79 
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HOST P~OGRAH 

.. 

Colorado 

District of 
Columbia 
(WasOir.g ton) 

NElGHBORHOOD YOUTH RESOURCES CENTER 

Philadelphia, Pennsylv<lnia 

Visitors , ........ --'-~ 

Project Ne~ Pride"(To~ Jaces) 

Division of Juvenil~ Services (Tic Carroll) 
., 

Florida • Youth Cooper.atives, Inc., ~iam:t (Angel Alvarez) 

• ~outh Service Center, Leon County (Pat Schwallie) 

" Illinois Firman House, Chicago (Jacqueline Be.rry) 

~~skegon Co~nty Youth Contact Center, M~skegon (Pete Stall) 

.. 

New Jersey North Hudson Youth Services Bureau, Union City (Gene ~artorony) 

New York Family Crisis Center of Puerto Rico Family Institute, New York 
(Natalia Ritter) 

Oklahona Oklaho::la County Youth S~rvices, Oklahoma City (Sharon laggins) 

South Carolina Horizon House, Charieston (E~ward" Ledford) 

Virginia Coordinated Youth Services, Total Action against Proverty in 
Roanoke Valley (TAP), Roanoke (Shari Conley) 

West Vir&inia Youth Resources Center, North Charleston (Douglas Dunlap) 

.. 

.. 
B-lO .. 
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.. 
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• ; I. HOST PROGR.,\.'i 

Arizona 

Iowa 
, . 

Pennsylvania 

0, • 

" 0 

/ 
POLICE LEGAL LIAISON DIVISION 

Police Department 
Dallas, Texas 

Visito~ 

Office of ~aricopa County Attorney, Ph~enix 
(Ronald \Ol. Collett) 

Office of the County'Attorney, Des Hoines 
(John P. ~t.alone) 

Pittsburgh Police Bureau, Legal Advisor 
(John R. Smith) 

• .. 
B-11 , . 
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Indiana 

Missouri 
I 

New York 

Pennsylvania 

Vi.rginia: 

.1 Washington 

. ' 
J 

i I 

! • 

.. 

, . 
• 4/3/79 
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PROJECT }.~W PRIDE 

Denver. Colorado 

Visitors 

Indiar~ Universit~, Technical Resources of the Develop­
mental Trai~ing Center, Bloo~ington (Janet Weber~ 

St. Louis County Juvenile Court, Project L.E.A.R.~., 
Clayton (Neal Nathanson) 

Crininal Justice Coordinating Council of tiew York 
City l-!ayor' s Office, JU\'enile Corrections Unit, 
New York City (Juanita B'I'a:'!le) 

Pennsylvania Joint Council on the Criminal Justice 
System, Juvenile Justice Departl"Jent (David HcKorl--..1e) 

~endleton Child Service Center, Virginia Beach 
(Alan Davidson) 

Shoreline Youth Services, inc., ~eattle (Ed Hanola) 

• 

.. 
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A1abnma 

California 

Colorado 

D.C., 
(Washin~ton) 

i 
F.lorida 

Illinois 

Louisiana 

Maine 

!%ary1and 

Missouri 

Nevada 

New Jersey 

New York 

Ohio' 

Oreson 

Rh~da Is • 

• 

• 
• 

! , 

/ 
STREET Cr,DLE U~IT 

New York City Polic. Dcpart~ent 
New York, New York 

Visitors 

.. 

Birmingham Police Dept. (Lt. A. J. Needham) 

San Francisco Police Dept. (Lt. Charles Beene) 

Denver Police Dept. (Capt. DOl~ld Brnnnon) 

Special Operations & Traffic 
Metropolitan Poli~e Dept. 

Division of Washington 
(Lt. Frank Gigliottl) 

Jacksonville Sh~riff' s Office' (Lt. Henry Nicholson) 

Chicago Police Dept. (Deputy Chief Walter Valle) 

Special O?e~aticn~ Di~ision, ~ew Orleans Police 
Dept. (Capt. Calvin Galliano) 

Portland P?lice Dept. (Sgt. Terry Silver) 

Patrol Divisio~, Baltimore City Police Dept. 
(Lt. Patrick Bradley) 

Kansas City Police Dept. (Capt. Stephen Niebur) 

Metropolitan Police Dept., Las Vegas (Lt. Edwin Le(a 
~lcCullough) 

Atlantic City Dept. of Police.(Sgt. Robert S. Tyner) 

Rochester Polic~ Dept. (S8t. Louis Bertino) 

Colur-~U$ Police Dc?t. (De?uty Chief J3~es Jackson) 

\. ...... 

Patrol Division, Akron Police D~pt. (S~t. Georg~ ~euscher.) 

• Portla~~ Bureau of Police (Capt. Ron Still) 
P t I n' • ~ - ~e n l' ~ nr._~ (r· .. ·• V~n B~hr~~d) • a ro ~':l.VlS.O:"l, ~.uS~.· ~-o l.Ct.: ,,'o.:!t'.. - "'- - _1 • 

Provi.!a~c2 roli::c. Di!?t. (I.t. i·iilli.m J. Carty) 

Tae r lc~.l L"ni:, (It. 7"r-u 11.,'_ ........... ) •••• ..... • tJ _ 

.. 
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• HOST l'ROGRA~'( 

/ 

, " 

Delaware 

Florida 

Georgia 

Haine 

lfaryiand 

New Jersey . ' 

New York 

Nevada 

Ohio 

South Carolina 

Texas 

Virginia 

, " 
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WARD GRI ::\'I\~;CE Pr.OC?,,~.}t 

California Youth Authority 
Saera:cnto, Calif. 

Visitors 

Dept. of Cor.rections, S~yrna (Charles'N. Hall) 

Dept. of Offender Rehabilitation, Tallahassee 
(Dr. James G. Ricketts) 

Youth ~evelop~ent Center, }lille3geville (Alex Darabaris) 

Maine Youth Center, South Por:l~nd (Bruce Cacpbell) 

Juvenile.Se:vices Adtinistration, Baltimore' (~on Blake) 

State Dapt. of Cor:-e.ctions, Laes'burg State Prison, 
Leesburg (Arthu~ Jones) 

Stat~ 'Division ,of Yout.h, Dept. of Rehabilitation'., 
Albany (J. !ho!:las :'lullen) 

Nevada Girls Training .Center, Caliante (William }filler) 

Ohio y'outh Authority, ColuUlbus (Rob~rt Ca:-ter) 

Birch~o~d Ca~pus, Coluobia' (S:anley Conine) 

Texas Youth Council, Austin (John A. Sadler) 

Dept. of Corrections, Richmond (TIoy Steele) 

.... 

.. 

.. .. 
--------------~------ ----=~--------------------~-----------

, " ", 

\~ ............ H ... ,;.· ..... ' ~-----------.-------------:-----------------

• 

• • .. . . ' 
_ .... 
• 

i 
I : . 

,. . 
. RAPE/SEXUAL ASSAULT CARE CENTER 

Polk County 

Des }!oines, IO\la 

VISITORS 

" 

J~aska S.T.A.R. (Stunding Together against Rape), Anchorage 
(Reeny Anna.ble) 

California • Chinato ... "':l Cl:tnic, San Francisco (Cynthia Fons Lim) 

. , 

• Orient~l SerJice Center/Pacific Asian Rape Hotline (~ilda Rioonte) 
. 

Florida • Bro ... 'ard County Sexual Assa?~lt Trea,t~ent Center, Ft. Lauderdale 
(Joanne G. Richter) 

• Sexual Assault As-sistance Project, ''''est Palm Beach (Ellen St. John) 

Maryland 

. }O!ass. 

Michigan 

Anne Arundel County Rape Care Center (Clar.e Lebling) 

Essex County Sheriff'~ Office, Salem (Shirlee Zucaro) _~ 

Rape Care Center, Sasina~ (Diane Craig) 

Minnesota P.""pe Crisis Center, St. Cloud (Harsha Jadogzinske) 

No. Dakotc:. • Rape Crisis Center, Fargo '(Caoille Kulka) 

• Rape Care Center, Grand Forks ,(Susan Ford) 

Oklahoma Women t s Resource Center, O!-uahollla Ci'ty (Mary Scherer)· 

'\' 

Oregon . AssociC'.ted Lane Interagency Rape Teao (ALIRT), Lane County 
Sl:.-:riff I s Office, Eugene (Narcia !·:org3.n) 

Pen!'1sy1vc:.nia State Outreach Program, Phib,jelphia (~anc? Hathe) 

Texas Rape Crisis Center, E1 Paso (Jeri Beatty) 

Utah 

Vir&inia 

, 
" Ron.en' s Crisis C~nter, Ogdtm (Ed ... ·in:t P.<lrlin) 

Rape Vict'!.:: C,,::?a:lion rt·o:;:-.:t:::, CC:-~-:is5ion on the Status of 
'~o~en, City ci .\.1~x3ndri.:t (Lori (.,):'?ar) 

.. 

n , c: 
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Attachment C 

NATIONAL INSTITUTE HOST PROGRAM 
User Requirements Committee 

Al Btiugher 

Jay Bovilsky 

Allen F. Breed 

Harry Connick 

Warren Gilmore 

Lee Johnson 

Rose Ochi 

E. Wilson Purdy 

Paul Quinn 

Assistant Comm:!.ssioner 
Department of Development & Planning 
Chicago, Illinois 

Chief Administrative Officer 
New Haven, Connecticut 

Director 
National Institute of Corrections 
'Washington, D. C. 

District Attorney 
New Orleans, Louisiana 
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