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JUROR UTILIZATION AND MANAGEMENT DEMONSTRATION PROJECT

LJPO - 76 - DF - 0024

Spokane was selected as one of ten communities in the nation to participate
in a Jury Utilization and Management Project. The project was federally funded
and required no local match.

The general purpose of the grant was to develop an improved jury system that
would provide maximum responsiveness to the court and criminal justice system with
miniﬁum cost and burden upon the community.

The Jury Utilization and Management Demonstration grant provided funds for
staff and resourceg to study, imﬁlement, and demonstrate innovatiomns.

The Spokane Superior Court acknowledged that the existing jury management
system was a piecemeal effect which néeded to be developed into a comprehensive
management system to proQ;de maximum responsiveness to the court and criminal
jJustice system with minimum cost to the court system and the community. As a
result, the Spokane Superior Court accepted the invitation to host a jury manage-
ment project.

'

To accomplish the ofjectives of the grant, the court set out to apply all
existing technology to improve the operation of the jury system through imple-
mentation of eight elements of jury utilization and management. The elements
are: Jury service methods, randomness, cost and conditions, citizen awareness,

paperwork and jury system plan.




ELEMENT 1

Selection Methods

Selection methods are the methods in which the court selects citizens of the
county to be prospective jurors.

PHASE I

Plan of Study

A. Topics Covered

1.
2.
3.

Source lists
Selection by computer
Summons yield

B. Methods of Study

1.

PHASE TII

Research the existing jury publications and collect data concerning
the selection and summoning stages of the jury system.

Analyze summons results by the use of the yield computation worksheet.
Categorize summon excusals by type of excusal or exemption.

Conduct a demographic study to compare jurors with county population
data. :

Results of Study and Proposed Changes

A. Results of Study

1.

Source Lists - In researching the representation of the county by

the voter registration list of all citizens 18 years or older, the
staff determined that the list represents 72 percent of the county's
population. The list was current in representing the voters available
because of consistent updating by death notices, new registration of
voters and jury summon returns.

The project staff researched the possibility of changing the present
single source list to a multiple source list system. After reviewing
the existing system and jury publications the staff concluded that the
multiple source list would provide a better cross section of the
population. However, the staff decided not to modify the present
system for the following reasons.
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a. Driver's license list is not categorized by counties, and as
a result, the list would have to be restructured for possible
multiple source list use. .

b. The multiple 1list concept is more expensive and time consuming
to operate.

¢. County computer personnel are aot availlable because of programming
priorities,

d. The present selection system is providing the court with an adequate
cross-sectional representation in comparison with Spokane County
population data.

Selection by Computer - Project personnel studied the operation of the

computer selection system. The staff found that the computer program
was adequately selecting prospective jurors equally.

Summons Yield - In analyzing the summons yield, the staff determined

that 26 percent of the citizens who were summoned for jury duty
accepted. Project personnel concluded that the reasons for the low
yleld were: a. numerous excusals and exemptions allowed by law,

b. failure to follow-up on truant jurors, c. courts relaxed enforce-~
ment of juror statutes.

Demographic Study - The staff developed a demographic study which

would obtain an idea of the type of citizens that were serving as
jurors. Projected personnel collected data on four variables - sex,
age, marital status and occupation. The staff determined that the
average juror was about 43 years of age and married.

Sex Comparison Accepted Jurors 1970 Census
Female 55.0% , 53.0%
Male 45.0% - 47.07

+

‘The staff concluded that the selection process was adequately

representing the county. However, the staff recommended that the
combined source list selection should be developed to obtain a
better cross-section representation.

B. Propused Changes

1.

Revise jury occupational exemptions.

The Jjury staff set out to research state statutes in an attempt

to legislate new jury exemption and excusal laws. In contacting
the State Court Administrator's Office about the possible revision
of the excusal laws, the staff learned that the House Judicial
Committee had already submitted a revised bill in State Legislature.

3



ELEMENT 2

Establish the policy of allowing prospective jurors the right to
be postponed in cases of public necessity, undue hardship, temporary
disability, or extreme inconvenience.

The project advisory committee requested that the county prosecutor
issue an opinion on the postponement recommendation. The prosecutor's
office concluded that a one month deferment would be lawful under the
present state statutes.

As a result of the opinion, the management staff implemented the
postponement policy June 1, 1977.

Responsiveness to Court Needs

The aim of the jury system is to be responsive to court needs by supplying
a panel of prospective jurors large enough to yield an unbiased jury to the
parties and the judge.

PHASE I

Plan of Study

A. Topics Covered

1.
2.
3.

Number of jurors needed
Voir Dire Information
Judge Wait

B. Methods of Study

1.

2.

PHASE II

Research the existing jury publications and collect data concerning
trial selection.

Data will be collected by the following forms available in two jury
publications, A Guide to Jury Usage and A Guide to Jury System

Management.

a. Jury panel utilization data form.
b. Idle panel form.
¢. Jury panel utilization data reduction form.

d. Jury pool response form.

Results of Study and Proposed Changes

A. Results of Study




1. The staff collected voir dire information by using the jury panel
‘utilization form and the jury utilization reduction form to analyze
the number of jurors needed for voir dire selection. Data was collected
from 12 and 6 person jury trials. The staff concluded that 78.03
percent of jurors supplied to court were actually needed; while
21.97 were not used.

2. The project staff alsc collected and analyzed the following:
a. The average courtroom idel time before trial state - 17 minutes.
b. The average judge wait for a requested panel - 4 minutes.
c. The average length of voir dire - 1 hour and 50 minutes.

B. Proposed Changes

1. Reduction in panel size for better juror usage.

Type of Trial Present Panel Size Reduced Size
Criminal - 12 person 26 24
Civil - 12 person 24 18
Criminal ~ 6 person 18 12
Civil - 6 person 18 12

This recommendation was approved by the court.

ELEMENT 3

Jury Service Methods
Service methods are the methods in which court processes and manages jurors
during the jury term.
PHASE 1
Plan of Study . '

A. Topics Covered

1. Utilization of jurors
2. Orientation

B. Methods of Study

l. Study the existing jury publications and collect data concerning
utilization of jurors.

2. Observe orientation presentation.

3. Data was collected by the following forms:




a. Jury panel utilization form
b. Petit juror used form
¢. Juror exit questionnaire

PHASE I1 ,
Results of Study and Proposed Changes

A. Results of Study
1. Utilization of jurors - The staff collected data by using the jury
panel utilization data form, petit juror used form and juror exit
‘questionnaire. After analyzing data and assessing utilization prac—
tices, the staff formed the following conclusions.
a. Panel size was too large.
b. The court was overcalling jurors for trial starts,

c. Trial starts were not grouped together,

d. Excessive phone time was needed to inform jurors when to report
or to change previous instructions.

2. Orientation - The staff observed the enrollment and orientation
presentation. The staff concluded that the orientation was not
consistent due to lack of coordination between court personnel and
judges.

B. Proposed Changes

1. The staff recommended the following proposals to improve juror
utilization.

a. Reduce jury panel size
This proposal was approved by the céurt.
b. Make special arrangements for an exceptionally large panel.

The Court Administrator adopted this policy when a large number
of jurors is summoned for a trial.

c. Stagger trial starts

The Court Administrator adopted this strategy in setting Jury
trials.

d. 1Increase the number of summons drawn.
This proposal was approved by the court,
e. Group jury trial starts for designated day within the week.

The Court Administrator agreed to set jury trials on Monday,
Tuesday and Wednesday of each during the month.




2. The staff recommended the following proposals to improve jury

ELEMENT 4

orientation.
a. Develop a jury orientation format.

Jury management personnel developed a new jury orientation ¥
format which was approved by the Court Administrator.

b. Purchase an orientation film.

Project personnel purchased an orientation film (Justice For
All) which was endorsed by the court.

Randomness 5

The purpose of randomization is to select jurors in a manner tc produce a
fair cross-section of the community.

PHASE 1

Plan of Study

A. Topics Covered

1.
2.

B. Methods of Stud&

1.

2.

PHASE IT
Results of Study and Proposed Changes

A. Results of Siudy

1.

Computer randomization
Court randomization

Review existing juror selection methods.

Cbserved daily randomization of jurors by the court.

e g TR
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Cémputer Selection - As stated in element 1, the staff found that the

computer adequately selected prospective jurors equally by random
selection throughout the voters file.

Court Randomization ~ Project personnel studied the length of time
jurors served during the jury term. The staff established that some
jurors served more frequently than others. Grant personnel concluded
that the method of informing jurors when to report had caused an unequal
concentration of service on a small group of individuals. Jurors whe
were summoned in for panel assignments were asked te report the following
day to eliminate time required for court personnel to reach jurors by

phone. As a result, jurors who had te be contacted by phone served less
time. '
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B. Proposed Changes

1.

ELEMENT 5

Incorporate an automatic call-in device which can aid court personnel
to obtain an equal cross-section of the juror pool.

In attempt to give all jurors an equal chance to serve and to reduce

phone time, grant personnel purchased two telephone answering devices.

The staff developed a call-in system which arranges jurors into
groups of six. Jurors call the night before trial start to find

out if their group was requested for panel assignments. All jurors
are used at least once before anyone has a second chance. The system
achieved a better representation of the jury pool and reduced phone
time.

Cost and Conditions

Cost - Loss of juror income and system cost

Conditions - Term of Service

PHASE I

Plan of Study

A. Topics Covered

1.
2.
3.

Term of_Service
System Cost
Fees/Loss of Income

B. Methods of Study

PHASE II1

‘Study the impact of the present term.

Collect data on fees and loss of income of jurors.

Collect juror impression.data by the use of the juror exit question;
naire,

Results of Study and Proposed Changes

A. Results of Study

1.

Jury Term - The jury management staff investigated the possibility

of reducing the length of jury service from one month to two weeks.
In researching the impact of the present term, the staff concluded
that behind many complaints about jury duty and many tactics to evade
or be excused from jury duty was the length of jury service. The
staff determined that a shorter term will make it possible for more
people to participate as jurors and to serve with less personal
disruption. As a result, the court system would have a better cross-
section representation of the general population without having to
summons a greater number of prospective jurors,

8
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ELEMENT 6

Loss of Jurcr Income - Exit queétionnaire results revealed that less
than 3% of the jurors lost income while serving on jury duty. The
low percentage of reported responses was due.to excusal policy.

System Cost - Grant personnel researched the possible centralization
of Superior, District and Municipal court jury pools into one central
pool. In studying the operations of three po:'s, the staff found
that each court summoned and processed juror: separately. The staff
also collected data and studied jury utilization policies in each
court. Project personnel determined that Superior Court could

summon and process jurors for all three courts with minimal increase
in cost and administrative workload.

Proposed Changes

1.

Reduce the present one month term of jury service.

In developing a workable plan, the staff decided to use the two
week overlapping term. Under this system, a new group of Iurors
would report each Monday for jury duty and serve for two weeks.

The two week concept was approved by the court and implemented
July 1, 1978.

Centralize Superior, District and Municipal jury pools into one
central pool.

The staff coordinated the development of the operational plan. Under
this plan, Superior Court was responsible for jury management and
administration.

The central jury pool concept was approved by the courts and imple-
mented February 1, 1978.

Citizen Awareness . '

PHASE I _
Plan of Study

A.

1.
2.
3.

1.

Topics Covered

Citizen Information
Jurors' Probiems
Juror Comfort

Methods of Study

Investigate existing informatica that is available to the general
public.

o St



2.

3.

PHASE II

Survey existing juror facilities.

Collect juror impressions of jury service by the use of the exit
questionnaire.

Results of Study and Proposed Changes

A. Results of'Study

Jury Information - Only information available was the juror handbook.

Juror Facilities - Existing juror waiting room was a courtroom with
wooden benches.,

Exit questionnaire results revealed juror problems such as poor

"parking facilities, uncomfortable juror lounge, length of the jury

term.

B. Proposed Changes

1.

ELEMENT 7
Paperwork

PHASE I

Purchase of an orientation film which can be loaned to local tele-
vision stations.

Project personnel have purchased an orientation film (Justice For
All).

Construct a comfortable jury lounge.

Project personnel coordinated the construction of the jury lounge.

The staff purchdased carpet, cabinets, furniture and other furnishings
for the lounge. Grant personnel also set up a small library of reading
materials for jurors.

Follow-up on juror problems.

The jury management staff distribute ifury exit questionnaires to
departing jurors to evaluate the jury system. This questionnaire
allows the jurors to rate various factors and make specific comments
relating to their jury service. These responses furnish the rourt

‘with juror ratings of the facilities and treatment by court personmnel.

Plan of Study

A. Topic of Study

1.

Jury system paperwork

10




Method of Study

1.

PHASE 11
Results of Study and Proposed Changes

A,

B.

ELEMENT 8

R = o Eeah

Project staff reviewéd existing paperwork needed to process jurors
throughout the term.

Results of Study

1.

Summons Mailer - The staff determined that the manual assembling
of the summons package wasted valuable labor time. This task usually
takes about three days for summon packages to be assembled and mailed.

Jury Management Computer Program - The staff observed the paperwork
process which court personnel and jurers completed throughout the
jury term. The staff determined that several paperwork tasks could
be climinated by developing a jury management computer system.

Proposed Changes

1.

Redesign the summons mailer.

The information guestionnaire and summons mailer was designed by
project personnel and a forms designer. The project advisory committee
and Superior Court judges examined the questionnaire and mailer design.
Both groups approved the design with minor changes.

The mailer was implemented May 1, 1978.
Develop a Jury Management Computer Program.

Project personnel have worked with computer personnel in developing
a proposed program design. This new system will update the present
system with the additinn of on-line processing.

The new system was implemented on October 1, 1978. The only criticism
which came'out of the system changeover was the time spent in entering
juror questionnaire information. However, this criticism is out-
weighed by the savings of labor time in preparing the summons mailer,
printing of the daily attendance list, and calculating individual
juror reimbursements.

Jury System Plan

PHASE I
Plan of Study

A.

Topic of Study

1.

Operation of the system and personnel responsible.

11
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B.

Method of Study

1. Review existing jury operation.

PHASE II

Results of Study and Proposed Changes

A.

B.

Results of Study

The staff found that there was no Operation plan. Personnel responsi-
bilities were not defined.

Propoéed Changes

1. Developed jury system plan.
The jury management staff developed a formal jury system plan.
This plan encompasses the essential requirements to provide necessary
authority and information to court personnel for an orderly and

integrated system.

The jury plan was appro?ed by the Court Administrator.

12




Jury Management Conference

In September, the stzff hosted a jury management conference. The court invited
court personnel throughout the state to the conference. The participants felt
that the demonstration project has improved Spokane County's system. The general
response to the possible implementation of these ideas in their court was the need

of {inancial aid and outside technical assistance to accomplish the courts' goals.

13




APPENDIX A

JURY MANAGEMENT COMPUTER SYSTEM
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SPOXINZ COLNIY JURY MONAGIMENT SYSIEM

This system is an autcizated system utilizing onlina/gatch'process

reporting to draw, track, pay and manrg2 juross for Suparior,

P S

District and Municipal Coucts. he system is designed to :mzet

the following objectives and still maintain msnagenant and

operational flexibilicy.

\

Obi

’J-

ct

vas:

1. Reduce overall cost.

agenment of jurors througl

2. Improve nan ugn a central pool for

Superior, District and Municipal Courts

3. Reduce the voir dier process time
4. Provide a system that will easily handle future case lcad
’ :
increases.
5. Track jurors through the system for better jury utilization.
6. Reduce the requirement‘now and in the future for additional
staff, County wide.
7.

Improve the systam of paying jurors

THE _JURY FILE CREATION PROCESS

Jurors are drawn from the voter registration files. The jurors areas

drawvn randemly giving a wniform distribution across the entire

-« 6-
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wvotar razgistrcation file. 'Tha jurors' voter registration record
ig upcated 30 that the Jjuror cannot be selected acain for another
ysar. Jsurors postponad frcm prior periods may be inclnded in

the draw. Jurors that are active from prior periods are retained

until they are paid through the Auditor's claim fund system.

thay

:‘J
th

Jurors are dropped fram the file whan thay are paid or

are excused and are to receive no payment.

REPORXRTS PRINTED AFTER THE DRAW

oy

The Jurors Summonsg Packace.
Printed on the jurors summons is the juror's name and address,

the

fu
v

earance date and the service pariod dates for which the

juror is to serve. Surnonses are printed in zip code secuence.

.

The summons package contains a juror questionnaire form, Jjuror

summons, an acknowledgement of service of summons, and a

A}

return nailer, . '

Spokane County Jury Management Suimmons List.

Thi.s is an alphabetical list of all people drawn for jury service.

This list is broken down by service period and groups. Shown on the

l

list is the juror's swmons anbpr, rame, address, city, zip,. sex,
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legiglative district,commissioner district and precinct.

O

Totaled at the end of the list is the nunber of peopla swnnoned

for each service pariod.

Snokane Coimity Jurv Manacgement Summons Ra2can.,

This is a statistical recap of people sumnoned. The recap

shows age distribution for male and female and it contains counts

for the variouvs legislative and ccmmissioner districts.

Mailing Labels.

The mwailing labels contain the name and address of the summnoned
jurors. These labels are seguenced by swumions nuunber. The
summons number is in the lower left-hand corner of the label.
The labels are used for mailing out the acceptance package and

the excusal notices.

3 X 5 SJuror Index Cards. '

The index cards ares produced for each juror that accespted the

juror swamons. Each card contains the juror's swnmons number,
L

name.and address, service period dates, phone and business gphone

nunbers, group number, and a note at the bottom that says "Superior

Court Juror Index Card - Return to Superior Court Adainistrator."

.
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Spoxan2 Countv Jury Mziaceinnnt Accoptance List

-
o . v—.

This is a list of people who accepted jury sarvice., The list is

14-

printad in suorsas avosaer seIvancae. Teae list is hroxen dovwn

'
ot

by service periods. On the list is the juror's summons number,

name, add-ess, city, zip and group number. At the end of the

i,

.

list is the total of the jurors who accaptad.

Szekane County Jury Manzcement Noa--sogaedizn

This list contains the people who did not acce§t jury service.
This list contains the juroxr's summons number, name, address,
city, state and zip, and the reason for not accepting the service.
The reasons are broken down into a number of excusal and exsmption
categories. The list is in sequence alphabetically by name and

is produced for each service pericd.

Spokane County Jury Manageément Draw Statistics.

.

This is a list of summons returns statistics. The returns are
detailed by service period. All of the service geriods are in
turn recapped in a total. Each service period is broken down
by the number of jurors who accepted jury service and the jurors

{ . each of the excusable or exempticn categories. A percantage

of the total draw is shown in each catagory.




Covnty Jury Manizramankt Milaaze Workrcharat.
This remort is used to gather nileage that each juror must travel.
Tha report contains space for the juror's signature. Printed on
the report is the juror's name, address, suwamons numbar and a place

for mileage—one way only. This report is for accapted jurors

siod,

)

only and is in alphabestical sequance by sarvice

4]
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Sookane County_Jury Management Grouo Availability Repork.

.

This report shows which jurors are available for jury service.
This report is fcr a given sarvice date. The report shows the
group number &nd the number of jurors currcntly availshle for
service in that group. ZEach group is further brokan docwn Dby the
summons nurbers of the people available. With each summons number
is the number of days that that juror has served and an indication
that the juror has excusal dates present in his record. At the

end of the re Dort is a total of the number of available jurors

available for jury service.

Spokane County Jury Manaagement Daily Attendance List.

This list contains the people from which a jury panel is to be
selected. The list contains the juror's swenons nwmbher, nare,

-

and an indication that he was present or not present, hcna phone

[0 -




rembzr and work phone nutter.,  The list is in szgutnca by
sumnmons nundear.

Suror Voir Dier Inforsation Tisk.

Each juror appears on one page of this list. The list is

o

suumoas nuwber seguance. The list contains all of the inf
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filled out by the juror on the

ne

in when swwnonad.

Sookane County Jury Manacament Pavroll Zxhension Renort.

This report shows the total cecst per juror for all courts

that juror apopesars in. Detailed on the list by juror are

;Jo

n

.
-
COXINA

e
sentc

that

the

summons number, the juror's name, mileage one way, the total

tion

days in Superior Court, District Court and Municipal Court, total

cost for superior Court, total cost for District Court and total

cost for Municipal Court and the total claim. Detailed at the

end of the list are court totals for each of the three courts

.

plus the total claim. The list is in alphabetical seguence.

-
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Svokane County Jurv fManacemant Svstem Manu,

The m2nu screen shows what is zvailable cnline to the jury

-

managemant system. The following is wnat is available in the

l. Juror name indax display

"

2. Juror information display
3. Juror attendance information
4. Juror voir dier information updata

age data update

[

5. Juror mil
6. Juror attendance exception update
7. Jury panel attendance update
8. Jury panel selection.for batch processing
9. Jury panel selection for online printing
10. Job control information for jury draw

]

- 1l. Job control information for rates

12. 'Group availability report online printing

Juiror Name Index Disnlay.

This is an alphabetical display of all jurors in the system.

The fields displayed for each juror are: name, juror status code,

1.




the draw number, the juror's sunwmons number, tha juror's appnarance
date, home phone number, and work phone number. Eight names are

m2 in this sorzen,

e

iisplayaed at a &

Juror Inforiation Disolav.

The juror information display has in it all juror information
contained in the juror guestionnaire form. It takes two
scrzens to display all of the infomnation relative to each

juror.

Juror 3ttpndance Information Displav.

This display is used to input individual excusal dates for a

ju;or and it also has a rzcord of the juror's attendance for
which he is to be paid. The display also shows the;ﬂﬁmber of days

the juror has served in Superior, District and Municipal Courts.

The display also shows the number of days the juror has served
1)

.

on a jury and the number of days the juror was called in but did

not serve on a jury. Total days are also shown.

Juror Information Undate.

The purpose of this screen is to update the juror information

that the juror has answered on the juwror information form which



was sent out in the summons package. This screen is also used
to postpona jurors to a futurz sexvice pariod. It tzXes two

screens to input all of the juror infiormation.

Juror Mileace Data Undate,

This screen is used to input mileage information for each
juror. This informatiqm is taken from the juror nilsage
worksheet. The first two digits of the last name, the summons
number and the miles one way are entared for each juror. 36 jurors’

at a time can be entered on this screen.

Juror Attendance Exception Uxdate.

e I

-

This screen is used to enter attendznce information when a panel
of jurors is first called in. The screen records only those
people who do not show and those people who did not serve on the
jury panel. If a juror was hot called in but cam2 in and served
on a jury panel, he is also @ntered on this screen. .The data
fields for this screan.are: apéearance date of panel, month of

draw number, ccurt, first two characters of the last nam2, and the

.juror's summons number, Up to 24 jurors at a time may be entered
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can be entered., This can go on until the da
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have been entered. If more than one jury zanel is to be produced,

-

11 of the

u

all of tha jurors will be randomly scrankled across

1l Salaction Printing Cnline,

This screen is used to cause a juror attandance list and the
juror voir dier information to be printed on the online

fice, The data elesmenis

th

printer in th2 Court sdministrator's O

in this screen are: court, voir dier list (yes or no), appearance
date, draw number. Up to 88 group or sumnons numbars may be
entered. This screen is to produce only one panel at a time.

This screen is to be used only when it is not feasible to wait

for batch processing from tha computer center the next day.

Job Control Infounation for Jury Draw.

This screen is used to enter the information neaded for the
next jury draw. Up to 5 draw periods can be enterad. The data
alements that mast be entered are: starting date, ending date,

nuaber of jurors in each period, and the total nwmber of jurors.
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Juryvy Pznel Attendance Undate.

Popiunia-it @ -

The purpose of this scrzen is to credit the jurors with attzndance
while they were in a trial. Up to 9 jurors at a time may be
entered on this screen. The data entry fields are: draw,

court, Ffirst two charzacters of last name, swurnons number of

juror, monith, and up to 18 individuval days. If a juror gets
credit for more than 18 days, the oparator may ¢o to the sescond

line of entry.

Jury Panel Selection for Batch Processing.

Up to 16 panels at a time may be selected. The information

[ ]
is entered in two screens. The first screen contains information
about the panel. The second screen contains information about

the jurors. The data elements in the first screen «re: nuzber

to appear on the panel, the Court, whether or not a voir dier list

.

is desired, and the appearance date. The sacond sareen ccntains the

Q

FOUpP Or swmmons nwrbars. Up to 99 group:or summons nunkars may be

IS,




ge> Conkrpol Infowmnation For Rates Per bav and Mile 3v Couct.
This screen contains data fields that contain the rate par day
‘and rate -per mile for Supsrior, District and Manicigal Courts.
Jury Group Availabilitv Report Online Printing.

This screen is used to print the group availability rveport

on the '‘printer in the Coqrt Administrator's Office. The data

entry fields are the draw pariod

of the groups desired.

o«
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APPENDIX B

JURY SYSTEM PLAN




1. DECLARATION OF POLICY o
It is the policy of the Court that all litigants in this Court,
entitied to trial by jury, shall have the right To grand and petit juries
selected at random from a fair cross section of the community and that all
citizens shall have the opportunity to be considered for sarvice on giand

and petit juries and shal!l have an obligation to sarve as jurors whsan

summoned for thai purpose.

.

2. JURY SELECTION SOURCE

The Court finds that the source from which the names of grand and
petit jurors shall be selected at random shall be from the generai election
registration list as maintained on the automated registered system of the

County Auditor.

3. INITIAL SELECTION OF NAMES FOR THE MASTER JURY LIST

The Court shail order a master jury list during the month of July
of each year. The [isf shall be gelected by an unresiricted random
selection from.the names of all registered voters filed with the County
Auditor. The master jury list shall contain the names of a sufficient
number of voters to serve as jurors until the first day of August of the
next calendar year. The master jury list shall be certified and filed

with the county clerk.



4., SELACTICN #=0CESS

4.1 Management and Supervision of the Jury Selection Frocess
The Court Administrator shall manage the jury selection and sumnoning

process under the supervision and control of' The Court.

4.2 Selection of Names from the Master Jury List

One month prior fo each jury term, the Court Administrator shall
determine +he number of potential jurors to summon, tesad on the usual
summon yield and anticipated calendar load. The Court shall issue an order
requesting Sys%em Services to select the correct number of nzmes from the
master jury list and to print the summons for trapsmiital to the individuals
selected. . .

If, for any reason, the jurors drawn for service are not sufficient to

dispose of the pending jury business, the Court shall order additional names

1o be drawn from the:jury mester list as deemed necessary.

4.3 Qualification of Jury Service

The Court Administrator shall determine whether a person is unqualified,
exempt, or to be excused from jury service solely on the bzsis of the
information provided by +he Acknowreﬂéémenf of Service form and oThe;

competent evidence.

4.4 Disqualifications
Any person shall be qualified to serve on grand and petit juries
unless the persont

(a). is not an elector and taxpeyer of the state,



{(b). is not a resident of the county in which he is callsd for
more than one year praczding such
(c). is unable to read, write and understand the English lapgusge , and

(d). is incapable, by reason of mental infirmity o render satisfactory

Jury'sarvice.

4.5 Exemption from Jury Service

Only those persons who are exempt from jury service in accordance with

R.C.W. 2.36.080, 2.36.120 and 72.23.050 shall be exsmpt from jury service

under this plan.

4.6 Excusals from Jury Service ' |
Any person summoned for jury service may on request be excused by the
Court, upon a showing of undue hardship or extrzme inconvenience in accordance

with R.C.W. 2.36.100.

.47 Postponsment, of Jury Service

Request for posiponement of jury service for one month may be granted at

the discretion of the Court Administrator.

5. JURY SERVICE ,
5.1 Management and Supervision of Jury Operations
The Jury Manager shall mznage the jury poc! and other jury operations

under the supervision and conirol of the Court Acministrator.

5.2 Term of Service
When summoned to serve 2s a juror every person shall be cbliged to
sarve unless determined to be disqualified, exempt, or entitled to be

excusad.




e e

Jurors shall szrve a Two-wi2k overlapoing ferm of service which shall

maence on A selected Monday and shall end on Friday of the foll.sing

=3
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o
waak, unless changed by Qrder of the Court to extend jury service for';ofi
more than Two monfhs.

As provided by R.C.W. 2.36.093, any person who has comple#eﬁ a term

of jury service, shall be excluded from salection of jurors for subsequent

terms in that year unless otherwise ordered by the Court.

5.3 Jury Fee

Each person who reports for jury duty shall receive $10 per day and
13¢ per mile travel to and from +the courthouse. Jurors who are instructed
by the telephone answering device, shall not be paid if their appearance

is in contradiction to the recorded messace as of 5 p.m. the previeus day.

5.8 Processing Juror Responses

The jury manager shall be responsible for the processing of juror
responses. All responses Qill be grouped and coded solely on the basis
of the information provided on the Acknowledgement of Service form, and
other competent evidence. After coding juror responses, the jury manager

[]
shall update the jury files “hrough the use of the on-line video terminal.

5.5 Acceptance Package
The jury manager shall be responsible for the development and mailing
of the Acceptance Package. The package will include: notification of

appearance date; juror handbock, parking-map and permit. The package

will be mailed approximately one wesk prior to the start of ecach jury term.

g




5.5 Orianvation

Juror orientation shéil consist of a welcoﬁing spezech by the -
Presiding Judge and the showing of the jury movie (Justice For All).
The jury manager shall set down the rules for the jury lounge and axplain
the call-in procedures. Jury orientation should be brief and should not

" repeat the information given in the juror handbook.

5.6 Excuses

Request for excuses during the jury term may be agranted at the
discretion of the jury manager. The juror shall notify +he jury manager
at least 2 days in advance. After granting excusals, the jury manager
shall enter excusal information through the use of the on-line video

terminal to update jury files.

5.7 Panel Aﬁsignmenf

The assembly of prospective jurors ié the jury lounge shé?l be the
responsiﬁi!ify of the jury manager. When jury panels are required for
the commencement of trials, the jury manager shall be notified one day
in advance by either the Superiog Court Administrator or the District
Court Jury Coordinator. The jury manager shall randomly select through
+he use of the computer, a standard panel of 18 prospective jurors for
‘civil trials, 24 for criminal frials and {8 jurors plus 2 alternate jurors
for District and Municipal court trials. |f an additional number of jurors
is nz2ded, the jury nanager sﬁa}l be advised at the time of the éanel
reqiest, but if more than 40 jurors are to be required, the jury nrsnager

- =

shall be advised at lecst one week in advance.




Jurors shall report to the jury lounge in sccordance with the

pre-recorded rzporting requirgments. The jury manzger shall Tzke

.
Q.‘

. attendance and group juroré for ccmmencement of trials. Voir dire
information and attandonce lists of jurors shall be orepared by Systams
Services at the request of the jury manager.  Three or more copies of the
voir dire information lists, juror cards, and‘jury panel utilization forms
shall accompany the panél to the courtroom. After the selaction of +hé
jury, the Court Clerk shall prepare jury for% No. 31 and return the form
along with +the jury cards of jurors who wére not selected. After receiving

selection or ovher jury trial information, the jury manager shall update the

Jury files through +the use of the on-line video terminal.

5.9 Payment Procedures

At the end of cach term, the jury menasger shall prepare and submit to
the County Auditor's Office, a list of names and azmounts to be paid for
jury service. Pay warrants shall be processed by computer and mailed

along with a "Certificate of Appreciation" to each juror.

5.10 Service Reports

Each month, the jury manager shall submit a monthly report to the
Court Administrator giving the level of juror utilization achieved. for
that month. The utilization report shall include the juror days per trial;
the percent of jurors célied in but not sent to any panel; and daily peak
usage. The report shall also include the number of juror days pzid &nd the

- number of trials begun by ty=ze of case.



5.11 Jurors' Evaluation

A jury service exit quastionnaire, in a form approved by the Ccuﬁi, shal |
be usad sach month to solicit juror evaluation of service and comments at
+the completion of a term of service. Responses to the auzstionnaire shall

be tabulated by the jury manager and the results shall be ingluded in the next

monthly report to the Court Administrator.

5.12 Jury System Plan

.

The Superior Court Administrator shall he responsitie for the imolemzntation

of this plan. Once each year, this plan shall be reviewed by a committee
comprised of the Presiding Judge, the Superior Court Administrator, the District
Court Administrator, the Clerk of Superior Court and the Jury Manager. The
commitvee éhall prepare a review report including recommendations with

respect 7o the necessity and desirability of modifications to this plan for

action by *the Courfl
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