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JUROR UTILIZATION AND MANAGEMENT DEMONSTRATION PROJECT 

LJPO - 76 - DF - 0024 

Spokane was selected as one of ten communities in the nation to partiCipate 

in a Jury Utilization and Manag~ent Project. The project was federally funded 

and required no local match. 

The general purpose of the grant was to develop an improved jury system that 

would provide maximum responsiveness to the court and criminal justice system with 

m:f.nimum cost and burden upon the community. 

The Jury Utilization and Management Demonstr.ation grant provided funds for 

staff and resources to study, implement, and demonstrate innovations. 

The Spokane Superior Court acknowledged that the existing jury management 

system was a piecemeal effect which needed to be developed into a comprehensive 

management system to provide maximum responsiveness to the court and criminal 

justice system with minimum cost to the court sy~tem and the community. As a 

result, the Spokane Superior Court accepted the invitation to host a jury manage-

ment project. 

To accomplish the objectives of the grant, the court set out to apply all 

existing technology to improve the operation ~f the jury system through imple-

mentati-on of eight elements of jury utilization'and management. The elements 

are; jury service methods, randomness, cost and conditions, citizen awareness, 

paperwork and jury system plan. 



ELEHENT 1 
Selection Methods 

Selection methods are the methods ~n which the court selects citizens of the 
county to be prospective jurors. 

PHASE I 
Plan of Study 

A. Topics Covered 

1. Source lists .~. 

2. Selection by computer 
3. Summons yield 

B. Methods of Study 

1. Research the existing jury publications and collect data concerning 
the sele,ction and summoning stages of the jury system. 

2. Analyze summons results by the use of the yield computation worksheet. 

3. Categorize summon excusals by type of excusal or exemption. 

4. Conduct a demographic study to compare jurors with cOlllnty population 
data. 

PHASE II 
Results of Study and Proposed Changes 

A. Results of Study 

1. ?ource Lists - In researching the representation of the county by 
the voter registration list of all citizens 18 years or older, the 
staff determined that the list represents 72 percent of the county's 
population. The list was current in representing the voters available 
because of consistent updating by death notices, new registration of 
voters and jury summon returns. 

The project staff researched the possibility of changing the present 
single source list to a multiple source list system. After reviewing 
the existing system and jury publications the staff concluded that the 
multiple source list would provide a better cross section of the 
population. However, the staff decided npt to modify the present 
system for the following reasons. 
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a. Drivet"s license list is not categorized by counties, and as 
a result, the list would have to be restructured for possible 
multiple source list use. 

b. The multiple H,st concept is more expensive and time consuming 
to ope:rate. 

c. County computer personnel are not ,available because of programming 
priorities. 

d. The present selection system is providing the court with an adequate 
cross-sectional Fepresentation in comparison with Spokane County 
population data. 

2. Selection by Computer - Project personnel studied the operation of the 
computer selection system. The staff found that the computer program 
was adequately selecting prospective jurors equally. 

3. Summons Yield - 'In analyzing the summons yield, the staff determined 
that 26 percent of the citizens who were summoned for jury duty 
accepted. Project personnel concluded that the reasons for the lor,., 
yield were: a. numerous excusals and exemptions allowed by law, 
b. failure to follow-up on truant jurors, c. courts relaxed enforce­
ment of juror statutes. 

4. Demographic Study - The staff developed a demographic study which 
would obtai,n an idea of the type of citizens that were serving as 
jurors. ProjE~cted personnel collected data on four variables - sex, 
age, marital status and occupation. The staff determined that the 
average juror was about 43 years of age and married. 

Sex Comparison. 

Female 
Male 

Accepted Jurors 

55.0% 
45.0% 

1970 Census 

53.0% 
47.0% 

The staff concluded that the selection process was adequately 
representing the county. However, the staff recommended that the 
combined source list selection should be developed to obtain '3 

better cross-section representation. 

B. Proposed Changes 

1. Revise jury occupational exemptions •. 

The jury staff set out to research state statutes in an attempt 
to legislate new jury exemption and excusal laws. In contacting 
the State Court Administrator's Office about the possible revision 
of the excusal laws, the staff learned that the House Judicial 
Committee had already submitted a revised bill in State Legislature. 
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2. Establish the policy of allowing prospective jurors the right to 
be postponed in cases of public necessity, undue hardship, temporary 
disability, or extreme inconvenience. 

The project advisory committee requested that the county prosecutor 
issue an opinion on the postponement recommendation. The prosecutor's, 
office concluded that a one month d.eferment would be lawful under the 
present state statutes. 

As a result of the opinion, the management staff implemented the 
postponement policy June 1, 1977. 

ELEMENT 2 

I. 

Responsiveness to Court Needs 

The aim of the jury system is to be responsive 'to court needs by supplying 
a panel of prospective jurors large enough to yield an unbiased jury to the 
parties and the judge. 

PHASE I 
Plan of Study 

A. Topics Covered 

1. Number of jurors needed 
2. Voir Dire Information 
3. Judge WaH. 

B. Methods of Study 

1. Research the existing jury publications and collect data concerning 
trial selection. 

2. Data will be collected by the following forms available in two jury 
publications, A Guide to Jury Usage and A Guide to Jury System 
Management. 

a. Jury panel utilization data form. 

b. Idle panel form. 

c. Jury panel utilization data reduction form. 

d. Jury pool response form. 

PHASE II 
Results of Study and Proposed Changes 

A. Results of Study 
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1. The staff collected voir dire information by using the jury panel 
utilization form and the jury utilization reduction form to analyze 

. the number of jurors needed for voir dire selection. Data was collected 
from 12 and 6 person jury trials. The staff concluded that 78.03 
percent of jurors supplied to court were lilctually needed; while 
21.97 were not used. 

2. The project staff also collected and a:nalyzed the following: 

a. The average courtroom idel time before trial state - 17 minutes. 

b. The average judge wait for a requested panel - 4 minutes. 

c. The average length of voir dire - 1 hour and 50 minutes. 

B. Proposed Changes 

1. Reduction in panel size for better juror usage. 

Type of Trial Present Panel Sbe Reduced Size 

Criminal - 12 person 26 24 
Civil - 12 person 24 18 
Criminal - 6 person 18 12 
Civil - 6 person 18 12 

This recommendation was approved by the court. 

ELEMENT 3 
Jury Service Methods 

Service methods are the methods in which court processes and manages jurors 
during the jury term. 

PHASE I 
--Plan of Study 

A. Topics Covered 

1. Utilization of jurors 
2. Orientation 

B. Methods of Study 

1. Study the existing jury publications and collect data concerning 
utilization of jurors. 

2. Observe orientation presentation. 

3. Data was collected by the following forms: 
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a. Jury panel utilization form 
b. Petit juror used form 
c. Juror exit .qu.estionnaire 

PHASE II 
Results of Study and Propose~ Ch.anges 

A. Results of Stvdy 

1. Utilization of jurors - The staff collected data by using the jury 
panel utilization data form, petit juror used form and ju~or ex:f.t 
'questionnaire. After analyzing data and assessing utilization prac­
tices, the staff formed the following conclusions. 

a. Panel size was too large. 

b~ The court was overcalling jurors for trial starts. 

c. Trial starts were not grouped together. 

d. Excessive phone time was needed to inform jurors when to report 
or to change previous instructions. 

2. Orientation - the staff observed the enrollment and orientation 
presentation. The staff concluded that the orientation was not 
consistent due to lack of coordination between court personnel and 
judges. 

B. Proposed Changes 

1. The staff recommended the following proposals to improve juror 
utilization. 

a. Reduce jury panel size 

This proposal was approved by the court. 

b. Make special arrangements for an exceptionally large panel. 

The Court Admini,strator adopted this policy when a .large number 
of jurors is sununoned for a trial. 

c. Stagger trial starts 

The Court Administrator adopted this strategy in setting jury 
trials. 

d. Increase the number of summons drawn. 

This proposal was approved by the court. 

e. Group jury trial starts for designated day within the week. 

The Court Administrator agreed to set jury trials on Monday, 
Tuesday and Wednesday of each during the month. 
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2. The staff recommended the following proposals to improve jury 
orientation. 

a. Develop a jury or:f.entation format. 

Jury management personnel developed a new jury orientation 
format which was approved by the Court Administrator. 

b. Purchase an orientation film. 

Project pe.rsonnel purchased an orientation film (Just:f,ce For 
All) which was entlorsed by the court. 

!!!--.EMENT 4 
Randomness 

The purpose of randomization is to select jurors in a manner tc produce a 
fair cross-section of the community. 

PHASE I 
Plan of Study 

A. Tdpics Covered 

1. Computer randomization 
2. Court randomization 

B. Methods of Study 

1. Review existing juror selection methods. 

2. Observed daily randomization of jurors by the court. 

PHASE II 
Results of Study and Proposed Changes 

A. Results of Study 

1. Computer Selection - As stated in element 1, the staff found that the 
computer adequately selected prospective jurors equally by random 
selection throughout the voters file. 

2. Court Randomization - Project personnel studied the length of time 
jurors served during the jury term. The staff established that. SOme 
jurors served more frequet.tly than others. Grant personnel concluded 
that the method of informing jurors when to r~port had caused an unequal 
concentration of service on a small group of individuals. Jurors who 
were summoned' in for panel assignments w~re asked to report the following 
day to eliminate time required for court personnel to reach jurors by 
phone. As a result. jurors who had ta be contacted by phone served less 
time. . 
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B. Proposed Changes 

ELEMENT 5 

1. Incorporate an automatic call-in device which can aid court personnel 
to obtain an equal cross-section of the juror pool. 

In attempt to give all jurors an equal chance to serve and to reduce 
phone time, grant personnel purchased two telephone answering devices. 
The staff developed a call-in system which arranges jurors' lnto 
groups of six. Jurors call the night be.fore trial start to find 
out if their group wa~ requested for panel assignments. All jurors 
are used at lea.st once before anyone has a second chance. The system 
achieved a better representation of the jury pool and reduced phone 
time. 

Cost and Conditions 

Cost - Loss of juror income and system cost 

Conditions - Term of Service 

PHASE I 
Plan of Study 

A. Topics Covered 

1. Term of Service 
2. System C'ost 
3. Fees/Loss of Income 

B. Methods of Study 

1. 'Study the impact of the present term. 

2. Collect data on fees and loss of income of jurors. 

3. Collect j~ror impression. data by the use of the juror exit question­
naire. 

PHASE II 
Results of Study and Proposed Changes 

A. Results of Study 

1. Jury Term - The jury management staff investigated the possibility 
of reducing the length of jury service from one month to two weeks. 
In researching the impact of the present term, the staff concluded 
that behind many complaints about jury duty and many' tactics to evade 
or be excused from jury duty was the length of jury s~r'lTice. The 
staff determined that a shorter term will make it possible for more 
people to participate as jurors and to serve with less personal 
disruption. As a result, the court system would have abetter cross­
section representation of the general population without having to 
summons a greater number of prospective jurors. 
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2. 1.0ss of Juror Income - Exit questionnaire results revealed that less 
than 3% of the jurors lost income while serving on jury duty. The 
low percentage of reported responses was due.to excusal policy. 

3. System Cost - Grant personnel researched the possible centralization 
of Superior, District and Municipal court jury pools into one central 
pool. In studying the operations of three PQ, t 1 S, the staff found 
that each court summoned and processed juror.:; separatelj·. The staff 
also collected data and studied jury 'utilization policies in each 
court. Project personnel determined that Superior Court eQuId 
summon and process jurors for all three cout'ts with minimal increase 
in cost and administrative workload. 

B. Proposed Changes 

ELEMENT 6 

1. Reduce the present one month term of jury service. 

In developing a workable plan, the staff decided to use the two 
week overlapping term. Under this syst.em, a new 'group of '::".1rors 
would report each Monday for jury duty and serve for two weeks. 

The two week concept was approved by the court and implemented 
July 1, 1978. 

2. Centralize Superior, District and Municipal jury pools into one' 
central pool. 

The staff coordinated the development of the operational plan. Under 
this plan, Superior Court wa~ responsible for jury management and 
administration. 

The central jury pool concept was approved by the courts and imple­
mented February 1, 1978. 

Citizen Awareness 

PHASE I 
Plan of Study 

A. Topics Covered 

1. Citizen Information 
2. Jurors' Problems 
3. Juror Comfort 

B. Methods of Study 

1. Investigate existing information that is available to the general 
public. 
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2. Survey existing juror facUities. 

3. Collect juror impressions of jury serv~tce by the use of the exit, 
questiollnaire. 

PHASt: II 
Results of S~udy and Proposed Changes 

A. Results of Study 

'1. Jury Information - Only information available was the juror hand.book. 

2. Juro::, FaciliUes - .Existing juror waiting room was a courtroom l/Tith 
wootten benches. 

3. Exit questionnai'ce results revealed juror problems ,such as poor 
'parking facilities, uncomfortable juror lou,nge, length of the jll1ry 
term. 

B. Proposed Changes 

1. Purch/Else of an orientation film which can be, loaned to local tele.­
vision stations. 

Project personnel have purchased an orientation film (Justice For 
All). 

2.' Construct a comfortable jury lounge. 

~ Project personnel coordinated the construction ~f the jury lounge. 
The staff purchased carpet, cabinets, furniture and other furnishings 
for the lounge. Grant personnel also set up a small library of reading 
materials for jurors. 

3. Follow-up on juror problems. 

The jury management staf~ distribute 1ury exit questionnaires to 
departing Jurors to evaluate the jury 1S)"stem. This questionnaLire 
allows the jurors to rate various factors and make specific comments 
relating to their jury service. These responses furnish the I:!ourt 

'With juror ratings of the facilities and treatment by court personnel. 

ELEMENT 7 
Paperwork 

PHASE I 
Plan of 8tu(ly 

A. Topic of Study 

1. Jury system paperwork 
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B. Method of Study 

1. Project staff reviewed existing paperwork needed to process jurors 
throughout th~ term. 

PHASE 11 
Results of Study and Proposed Cha,nges 

A. Results of Study 

1. Summons MEiler - The staff determined that the manual assembling 
of the summons p3ckage wasted valuable labor time. This task usuall.y 
takes about thre2 days for summon packages to b~ assembled and mailed. 

2. Jury Hanagement Computer Program - The staff observed the paper.work 
process which court personnel and ju~ors completed chroughout the 
jury term. The staff determined that several paperwork tasks could 
be ~liminated by developing a jury management computer system. 

B. Proposed Changes 

ELEMENT 8 

1. Redesign the summons mailer. 

The information questionnaire and summons mailer was desj.gned by 
project personnel and a forms design.er. The project advisory committee 
and Superior Court judges examined the questionnaire and mailer design. 
Both groups approved the design with minor changes. 

The mailer was inlplemented May 1, 1978. 

2. Develop a Jury Management Computer Program. 

Project personnel have worked with computer personnel in developing 
a proposed program design. This new syste.m will update the present 
system with the additin.n of on-line processing. 

The new system was implemented on October 1, 1978. The only criticism 
which came'out of the system changeover was the time spent in entering 
juror questionnaire information. However, this criticism is out­
weighed by the savings of labor time in preparing the summons mailer, 
printing of the daily attendance list, and calculating individual 
juror reimbursements. 

Jury System Plan 

PHASE 1 
Plan ()f Study 

A. Topic of Study 

1. Operation of the system a.nd personnel responsible. 

11 



" 

B. Method of Study 

1. Review existing jury operation. 

PHASE It 
Results of Study and Proposed Changes 

A. Results of Study 

The staff found that there was no operation plan. Personnel responsi­
bilitie$ were not defined. 

B. Proposed Changes 

1. Developed jury system plan. 

Th~ jury management staff developed a for.mal jury system plan. 
This plan encompasses the essential requirements to pJ:'ovide necessary 
authority and information to court personnel for an orderly and 
integrated system. 

The jury plan was approved by the Court Administrator. 

12 
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Jury Management Conference 

In September, the steff hosted a jury management conference. The court invited 

court personnel thr.oughout, the state to the conference. The pa:rticipants felt 

that the demonstration project has improved Spokane County's system. The general 

r.esponse to the possible implementation of these ideas {n their court was the need 

of financial aid and outside technical assistance to accompU.sh the courts' goals. 
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APPENDIX A 

JURy MANAGEMENT COMPUTER SYSTEM 
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S? 0 K.;"l\ffi 

COu:::iTY 

Ju~Y 

SYST~ 



· , 

DRAW 
RE?ORTS 

(Phase, 1) 

ONLINE 
PROCESS 

REPORTS 
(Phase 2) 

S?O;':";~fr: CO\'i:~rrY JU-:\¥ J·':l\l~J1.G-::':'~--~~T ---.-------,-, ---------" ...... ~-,-- .-
- ..... , .. - .. --------.--------,.--.---- ~ .. - -. - __ •.. __ " ........ __ ~ ____ .u ... _ •• _ ... ,,_ 

1) DRJ..\v PRCS::ECTIVE JU~ORS ??O!1 vO'.r~?. ?,_EGIS~::~ATION 

li'ILE (up to 5 service periods). 
2) R~'l'.rGN ~;CTIV::: .;~l) POSTPOt;ZD \:ru~:::::.ORS :-:'20!-1 'I'I-iE ?::nOR 

PERIOD .. 
3) DROP ALL O'rS:::R .;WROR RECQ::illS. 

,--------------------------"------_ .. __ .-.---
1) PRINT & M..~IL om J1JROR Sl..r.·31ONS. 
2) PRINT A LIST OF THE PEO?I...E SU!>i!-DNED. 
3) PRINT 1 SET OF L.iBELS TO BE USED TO !>~IL OtJT 'rHE 

ACCE?Tp..l~CE P.;CKAGE k~D ThE EXCUSAL NOl'ICES. 

,----------------- ,--_.---.. _,--------
IGCZIVE SU1'~·10NS 

UPDATE ON""LlNE -
1) RETURN CODES (acceptances, cxcusals, postponements). 
2) Q UES TI O~"NAI RE rNFOR..'1..~'l'I ON. 
3) Nj.,-!'1E AND ADDRESS CE.~~GES. 
4) INDIVIDU.!iL EXCUSAL DATES. 

1) PRINT 3x5 JUROR ~DEX CARDS. 
2) PRINT A LIST OF ALL PEOPLE iffiO .;CCEPTED. 
3) PRn~T A LIST OF ALL PEOPLE WHO DID NOT ACCEPT. 

.4) PRINT A LIST OF TEE SU!-!..t,~NS RETtJRN STATISTICS. 
5) PRINT A HII.'2AGE WOR1<.SHE:C::T. 
6) PRIN1~ A TIEPIN CRIIlINAL HISTORY R.SPORT. 
7) PRIN,]~ A r;..~STER VOIR DIBR INE'ORH.~rrION LIST. 

I. 
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RB?O?:i'S 

.ON R::.\2uZ;ST 
}-I.:DNTPLY 

ON REQUEST 
Am-;-UAL 

._- -_. __ .----_._-- --_._------------_._- . __ .. _-. '--

1) PRINT A G~Ou"P .~ VA! U13 ILI TY RE?ORT. 

2) PRINT A D.~iLY AT"l':::!:ID.~CE IJIST (by 'C::.r:c 1) .. "'t· • 

3) PRIh~ VOJ:R DIER nrFOP..H.;TION FOR A ?~'BJ4 ~ 

.---,-----_._------... --_ .... _-

PRT~~ A PAYROLL EXTENSION ?2?ORT FOR SU?~rtIOR, 

DIS'I'RIC'r AND H'liNICI?AL COURT. 

PRODUCE ~ SET OF MICROFICHE OF T3E VOT~R REGIST~~TION 
FILE. 



· ' 

o~nJINE ?::·)C:~SSI:·;G s-::.r?~')o?.'r -_ .......... _--_._---,_ .. _-_ .. --------

DISPL..~Y A 1£1-1"1] SCR3EN TH..:-~rr SHo\vS A.LL OF THE 
FUl-.C'rrONS .;V.;ILl-l3LE IN TB..E ONLL~E ?ROCE;)U.:tE. , 

.DISPLAY A J"tJROR 
N.~.HE INDEX. 

DISPLAY A ~ORS 
VOIR DIER 
I~?ORHATI ON. 

DISPLAY A JURORS 
ATTENDANCE 
RECORD. 

UPDA'rE JUROR 
VOIR DIER 
INFO~1.;TI ON. 

3. 

JU~ORS N.~E. 

STATUS CODE. 
Su:'i;·10NS NtJl·~3.8R. 

~'?P3..;'R..;NCE DN ... A. 
HOl'o1E PnO~E Nu'1-l.BER. 
WORK PHONE NillL~ER. 

MILEAGE. 
EXCUSAL D.;TES. 
DATES ?RES&~T. 
TOTAL OF DAYS IN EACH COURT. 
TOTAL OF DAYS ON A J"IJrt.Y. 

TOTAL OF DAYS NOT ON A JURY. 
TOTAL D.;YS TO BE PAID. 

SUM!·1ONS, RETURN CODES 
Accept, Excuse, Postpone .•• 

Nil.HE AND ADDRESS CH.:".NGES. 
VOIR. DIER INroP":·!l~TION. 

----- ---,-._--_._---
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l-'':WH H!::t.J::.;GE: 
HC?.K S:;:7-~:r:T. 

UPDl~TE JUROR 
A 'IT .ENDA.:..~CE ON 
T!iE FIRSI' DAY A 
P.i\~EL CC:·1ES L~.· 

tJPD.t'\TE JtiKOR 
ATTENDlillCE ~;PTER 
A CASE IS OVER. 

ENTER INFOR!·!li TION 
TO REQUEST TF_~T 
A PANEL BE SELECTED 
FOR THE ~"'EA""T D.z .. y. 

ENTER INFO~~TION 
FOR THE NEXT DRAW .. 

ENTER CONTROL INFO~·1.:·\'rION 

ON R;TSS P=:R DAY r.N"D HILE 
~"'OR EACH COURT .. 

---. __ ._----

~. 

----------~ -- ---

By Court: 
U?D.:;'rE NO SHOWS. 
t.'7DA'L'E ?30PLE Nor S.1:~J...2CTBD 

:'OR A P Al~"EL • 

NUHBER IN Plu"fLL. 
COUR'r ( S , D, M) • . 
VOIR DIER LIST-yiN. 
APPEl·.RAl.,{CE DATE. 
GROUP NliHBERS. 
S m·i.'10NS NUi1J3ERS • 

L~ TO PIVE P~RIODS. 
SERVICE ST.~T DATE. 
SERVICE END DATE. 

ATTENDANCE 
LIST. 

VOIR D:C8R LIST 
?RINT -
ONL1NE. 

Nu""}lBER OF JU~O~S IN PER.IOD. 
TOTAL ND1·t3ER OF JD'RORS 

IN THE DRA\'l. 



· . 

r--------------------_______________ _ 
ONLINE PRI~"T!NG: 

Gl'{OtJ"P AV.~IL.~ILI1"'Y R'S?Ol{T. 
? l~~lEL A'i"r:::::-;:;).~HCE !...JI ST. 
VOIR DIER IN20~~~TION. 

5. 
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S?O::-~_~.~3 C01.':;:-Y J1Ji<.,Y :·:':~~:;.;G:::·!'2\T SYS'L''::M -'---'-"--"-'---"'---""- -...... --.. -~ ......... "'-_._-, 

This sl'·stem. is an autc:nated system utilizing online/ba i:r.h l?):occ~s 
reporting to draw, t::a.ck, pay .1.::ld t:la!:~ga juror.s for Su:x:.d.or, 

Dis trict and !1unicipal COUl: ts. '.che 5:t'S te.rn is designed 1:0 :TlE!et 

the fol,1.o·'¥ing objectives 2nd still 'ilaint';>.in Q2na.g(.':.~~nt i:.nd 

operational il:=xibil.ity. 

Obiectives: ----.... '_._- ----
1. Reduce overall cost. 

2. Improve ~an2gernent of jurors th~ough a cGntral pool for 

Superior, District and Municipal Courts 

3. Reduce ~~e voir dier process time 

4. Provide a system that will easily handle future C2.se lead 

increases. 

s. Track jurors through the system for better jury utilization. 

6. Reduce the .requirement 'now and in the :Euture for additional 

staff l County wide. 

7. Improve ~~e system of paying jurors 

THE JURy FILE CREAT!ON PROCESS - .... - -------...... _-----
Ju.:.cm:s are drawn from the voter regist=ation files. 'l'he jUl."Qrs Cl.~a 

dra\"n rnndornly giving a uniform distribution ac::-oss the en.tire 



.. ' 

is upcated so that L~e juror, cannot be selected again for another 

-. ... d- .. ~ b' '"d' ~{;;ar. ..n1.t:ors pos l..?cn:~ :i:.::om?r ).or per.:l.oa.s ,:,.?.y e l.ne .. 'HV.'! J.n 

t.."-le draw. Jurors tha t are active .f=om prior periods are retain~d 

until they are paid through the .~\.lditor' s claim fund system. 

are e:.~c:us~d c.nd are to receive no pa~'T ... ent. 

'j:ne JUrors Su;~::nons Par.kaae • . .. - .. -",. ... ,.~- "_ . .- ..... _ .. __ -.--.. , _ ... -..... -._ .. .--. , .... _-._--
Prin ted on the jurors 5U!:l:TlOnS is the juror I s name and aodress, 

the appearance date and ~,e service period dates for which the 

juror is to serve. Su~~onses are printed in zip code sequence. 

The s~ons package contains a juror questionnaire form. juror 

summons, an acknowledgement of service of summons, and a 
.. 

return lDailer. 

r!'his is an alphabetical list of' all people dra·..m for jury service. 

This list is broken down by service period and groups~ Shown on the 

list is the juror's Sl..!;:llilOnS nu;;mer, na.-;:e, ~ddregs, city, zip, sex, 

'1. 
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Totaled at the end of t..he list is the nu:;oer of people 5t:..:~n'Jned 

for each se~~ice period. 

This is a statistical recap of people st!;n:noned. The recap 

shows age distribution for male and female and it contains COt.lnts 

for t~e various legislative and cc~~issioner districts. 

Mailinq Labels. ----_._--_ .. -

'rhe Ulai ling lc>_bels con tain the nc.:l1e and address of tl1e sum;noned 

jurors. These labels are sequenced by sw~~ons n~uber. The 

summons number is in the lower left-hand corner of the lc~el. 

The labels are used for mailing out the adceptance package 2.nd 

the excusal notices. 

The index cards are produced for each juror that accepted the 

juror su.r"-.."Uons. Each card contains the jut'or's SUli'.UlOnS number, 

ncme. and address~ service pel.·iod dates, phone and business phone 

nlliubers, group nurr.ber, and a note at the bottom that says II Superior 

Court Ju.::or Index Card Return to Superior Court Ac.r.lin5.strator." 

1>. 
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S::xJ ~~2I.lV! Cot',n tV' Jurv :'~;}':1~CCj;J'";nt .;CC~::>tZ1n.ce t.i st. ----.. -............ -----... -------.. ~.- --*"'--.--.----.. ~---- ........ --- _ .... -

T'hi s is a list of pea? Ie who accepted jury !;e.rvice. 'rne 1i.,5 t is 

by seJ:vice periods. On t..'e list is the juror's su.r;:.:uons n·~l.:::!;)er, 

list is the total of the jurors who accepted. 

S::okane Ceun tv Jurv ~·~?.r.JiC'2r;''f'n t N'0:1-·::'.CC,J:l~:2~:1Ce 7J).:5 t . ................ --.-.~.--------.. ,--.--.. -...... -..... -- .......... ---... -... -" _ .. ,- ............ ~ ............. -
This list contains t...'e people who did not accept j'lry ser-vice. 

This list contains t.'e :juror's SUI!I.1l0nS nULuber, n2..:lle, address, 

city, state and zip, and the reason for not acc~pting the s·3l:'Vice. 

The reasons are broken down into a l'lUiWer of excusal and exemption 

categories. The list is in se9uence alph2...."r)etically by name and 

is produced for each service period. 

This is a list of summons returns statistics. The returns are 

detailed by service period. All of the service periods art:! in 

turn reci'.!.pped in a total. Each service period is broken co·,..,n 

by the n~~ber of jur~rs who accepted jury service and ~~e jurors 

{ .. each of t:~e excusable or exe:n?tion c~tegorie9. A pcrc2ntage 

of ~;e total draw is shown in each category. 

C). 



S!:>o k2.!,) e CO'" n!: V' Ju rv :'~C!;j":.t;; -';7I'::n t ~1i 1 ,:!.~ -::-2 ',.;0::- k. ~h ,?·:!t • . , ... __ .... - --..... -... .- ... _,,---- ........... _-... ,. ----.'- ---_ ... ----,..----_--. ........ ' -.... -
This re:;ort is used to gatl1er Iilileaga t... .. at Guch juror ;:mst t:::-2.vel. 

The :"-C?0.C't contai:1s ~i?ace for the juror's !3i':pature. Pr:int~d on 

the r6port is the juror's nama, address, su:::..'"";)ons number and a ?lace 

for mile~ge-one way only. 'IS'1is report is foraCc8ptea ju.:;'r .. n"s 

Sookane county Jurv 1I,anaq~-nent Grouo lwai labi Ii tv Reoort • ... ______ ....... _.__ .. __ •• ..,., _.; ___ ~ ___ ... _ .. "-___________ , _____ • ___ ._ .... __ ... 04 __ •• --._ ..... _._ 

This report shO'. .. 's which jurors are available for jury service. 

This report is fer a given service date. ':'he report shows the 

group m1T.'.oer r.-nd t.he !11...:.rn.ber of ju.:::ors curr:.:m'cly a· .. "aili?ble for 

service in t.~at .group. Each group is further broken do .... '11 by the 

su .. nmons nu:-nbers of the people avail.a.ble. With each sUrr:r;')ons nUiilber 

is the nu.-nber of days tha t that juror has served and an indica tion 

that the juror has excusal dates present in his record. At the 

end of the report is a total of the nwnbar of available jurors 

available for jury service. 

This list contains the people from which a ju.ry ?anal is to be 

selected. The list contalns the juror' 5 Si.·L~!:.nons IY!..'.m .... ,)er, na.IU:!, 

c"nd an i::ldication t~at he ',.;as p::esent or :lot pzes€:nt, ~c:.~a phone 

10 • 
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Swii7:10nS nU::6l~r. 

Each juror appears on one page of this list. The list is in 

SU;1t::;10nS nu .. ""i"ber sequence~ The list contains all of the i:1;:O~:::1rtt.:i.on 

. 
filled out by t.he ju!:"or on t~e ~u3s'::iorl!1aire ~o~ . .-m t:'a t ~e sent 

in when sU!i1Jiloned. 

SDokane County Jurv Ban~~~:nen t ?avroll :Sxt:G:ns~~3P2rt:.:.. 

This report shows the total ccst per juror for all. courts that 

that juror a??sars in. D~~tailed on the list by juror are the 

sUi;Ilffions nu.-nber, the juror's name, mileage one 'Nay, the total 

days in Superior Court, District Court el.nd :'I.IJ.nicipal Court, total 

cost for superior Couzt, total cost for District Court and total 

co,c:;t for Municipal Court and the total claim. Detailed at the 

end of the list ~re court totals for each of the three courts 

plus the total claim. The list is in c.'.lphabetical sequence. 

II· 
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Sookane County Jurv ~~nace~~nc Svstem ~~nu • 
.,. ..------... --~------.... ---"-,---"'"-.. ----- ........ , ... -

The rr.~!1U s~reen sno·~'s ' . ..,.:-:at is 2v~il~b!.e cn'.ir:.e to the jury 

milnager;;ent system. The following is what is availab 1e in the 

online Syst2ffi: 

1. Juror name incex display 

2. Jucor info.m.a tion disp lay 

3. Juror attendance infor.nation 

4. Juror voir dier information updata 

5. JUror mile2.ge data 12~.date 

6. JUror attendance exception update 

7. Jury pan~l attendance update 

8. Jury panel selection for batch processing 

Jury panel selection for online printing 9. 
" 

10. Job con trol info.Dua tion for jury draW' 

11. Job control information for rates 

12. Group availability report online printing 

~~ror Name Index Disolay~ 

This is an alphabetical display of all jurors in the system. 

The fields displayed for each juror are: n~~e. juror status code, 



da te, Denne phone m.lJ~er, and • .... ork phone nu:nber. Eight n2..-nes a.::-e 

Juror Inron:::3tion Dis:)J.av • ••• __ .... _~ __ ~ ..... _._ .. <L ________ ... __ ....... _ 

ri'he juror info.::::;at~on display has j.n it all j~ro.::- i.n:':or::iaticm 

contained in the juror questionnaire form. It t.2.kes 'c· .... o 

screens to display all of the infoDnation relative to each 

juror. 

Juror .!..tt~·~nd;;:.nce 'In.fo!:!:'la tion Disol2.\r. 
__ • ~ ' ..... , ..... _,.40 .. ,,- ..... _ .... _."' _______ , __ ... __ ,. , ..... _4 ...... _ ......... __ ....... __ ... _ ._ ........ _ 

This display is used to input individual excusal dates for a 

juror and it also has a record of the juror's attendance for 

which he, is to be paid. The display a 150 sho· .... s t:'e .:?-""1i.·~ITJ:ler of d2.~·s 

the juror has served in Superior, District and Hunicipal Courts. 

~~e display also shows the nlli~ber of days the juror has served 

on a jury and the number of days the j~ror was called in but did 

not serve on a jury. Total d~ys are also sho~m. 

Juror Inforr.,ation Uodate. 
~~~~~~~~~~~~.~-----

The purpose of this screen is to update the juror jniormation 

that the juror has answered on the juror information fOJ;!ll which 



. ' 
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was sent out in the S~Th~~ns ?ackage • This screen is also us~d 

screens to input all of the ju~or info!~ation. 

'Xhis screen is USed to in?ut mileage i.;)for:-::ation for ec=,ch 

juror. ~l.is infor • .:ation is taken from tlle jllror ;Qili?age 

worksheet. The first two digits of t..'1e last na.me, t~!;e S'1.:n.mons 

nUu-ilier a..'1d t.. ... e mi les one ~.;ay are entered for each juror. 36 jurors 

at a tiJne can be' Gnte.'C(-'!d on this screen. 

Juror Attendance ExceDtion U~date. . .._------_ ........ - ... ""'--.... _.-._---_. 
This screen is used to enter atte:-l(~2nCe iniorr.1ation \·,-hen a i?c.nel 

of Jurors is first called in. The screen records only those 

people who do not show and those people who did not serve on the 

jury !?a~e 1. If a juror was bot called in. hut carne in and served 

on a jury panel, he is also l'!ntered on this SCJ:l~en •. The data 

fields [or this screen are: appear211ce date of panel, month of 

draw n~uber, court, first two characters of the last nam~, and the 

. juror's summons number. Up to 24 jurors at a tir.ie ffi-=ly be (:::n tered 

",-;:-;, 



contained on one scr'C!en, the sc:::-een '.¥ill be =ef:.:-~shcd ;;.nd 99 f;)Ore 

have been entered. If core than one jury panel is to be produced, 

all of t'he jurors will be randomly sC::-2,::.:'led ;::cross all of the 

_':[':!EY..l'_ ~-:n~ 1.._ '?. ::.2::~~. ti-':J_ I! ... ? F J·E~t-_~~£.S:~l)· =!~!.. 

This screen is used to cause a juror ~ttendance list and the 

juror voir dier in=ormation to be printed on the online 

l?rin~:e.r in tile Court :;c.:ninisf:-=:ator's Oif5.ce. The da'ca elelilents 

in this screen are: court, voir dier list (yes or no), appearance 

date, dra.w ;:1\: .• ;"1ber. Up to 88 group or SUJ;1710nS mlrnDars '~~2..y be 

entered. This screen is to p':oduce only one panel at a time. 

This screen is to be uSl'ld onl~ when it is not feasible to wai t 

for batch process~ng from tb.a computer center t.he next day. 

Job Con trol Info!."lii~.!=.i.9_Il... fOE_~F.:.LFr~~!.. 

This screen is used to enter the information needed for the 

next jury draw. Up to 5 draw periods can be entered. The data 

ele;nents that must be entered are: sta.rting date, E:!-!cing cate, 

nt2:tl':ler of ju.rol."s in each period, and the total nu.uber of jurors. 

r~ . 
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exc;:;:ptions. Those jurors who r~main on a jury panel are 

cr~dit::!d for ju.ry duty :,.';-,?l1 t:.::y 2re i.n.iti~lly $=lect".!d 

for the panel. 

~l~V P2nal Attendance UDoate. ____ ..... ._ ...... __ ... ', ... _______ 0-_"_",,- _ ... a ........ _._ .. "'_ 

The ""Ill '""""'se of '-h's scr""=n ';s ........ 0 c_""'P_Q~l.' t- 'C. h"'_ J'uro,_-s "'l.' ~'\h ai-'L..·"'· ...... G".~.:"\-:::,O_ ~ .:'" r 1:'__" I •• _ ~ 0;:: ... _ ... w ~ _ a -". 

·..;hile t!i.ey ,;e:ce in a trial. Up to 9 jurors at a time i7.ay be 

entered on ~~is screen. The data entry fields are: draw, 

court, first t,,oJO cha;:2:cters of l?st nc:une, sur"1:l0nS number of 

juror, month, 2U'1d up to 18 i.ndi vidua 1 days. If a juror gets 

credit for more ~,an 18 days, the op?rator may go to the seconcl 

line of entry. 

Jurv Panel Selection for Batch Processinq,. 

Up to 16 panels at a time may be selected. T:le infor.~ation 

is entered in two screens. The first screen contains information 

about the panel. '1'11e second screen contains infonTIation about 

t~e jurors. The data elements 'in the first screen «re: nlli~er 

to appear on t.'1e panel, the Court, \'ihr~ther or not a voir aier list 

is d~sircd, and t~e app~arance date. The second sc~een contains 

group or Su.:ffiuons nt1.iib'3rs. Up to 99 g~oup' or sur,-,'1lons nu.::~b2r s l'uay be 

15 . 
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Job Co~trol I~~o~~3tion 20r ~~t2S ?~= Dav a~d ~ile 3v C~urt. -..... ---.-.------------.. ~-..... --- .... - .. _ .. ,.,. __ .---.- --"'---.-~ -~'-'''--, .. -, _ ... _---- ----_ ..... - ... ' ..... --

This 5cr,~en contains G2Lta fields cr,at contain t.;e !'ate ?2r C::lY 

This screen is used to pr int the g.roup avai labi li ty report 

on the 'printer in the Court .;d.:-ninist1"ator's Office. The data 

entry fields are the draw ?,~riod 2..'1d "the a?!?,:!ar~:1ce .:':.ate 

of t~e groups desired • 

.... 

n. 
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APPENDIX B 

JURY SYSTEM PLAN 

~~--------- -------------- -- -- -
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1. DECL.A,RA T I ON OF POL ICY .'f 

It is tho pol icy of the Court that all I itigants in this Court, 

entitled to trial by jury, shall i',3ve the right to grand and J,etit juries 

selacted at random from a fair cress section of the community and that al I 

citizens shall have the opportunity to be consider-ed for service on gl-3nd 

and petit juries and sha~1 heve an 0bl igatioM to serve as jurors when 

summoned for that purpose. 

2. JURY SELECTION SOURCE 

The Court finds that the source from which the names of grand and 

petit jurors shal I be selected at random shal I be from the general election 

registration I ist as maintained on the automated registered system of the 

County Auditor. 

3. INITIAL SELECTION OF NAMES FOR THE MASTER JURY LIST 

The Court shall order a master jury I ist during the month of July 

of each y~ar. The I,ist shal I be ~e/ected by an unrestricted random 

selection from, the names of al I regi~tered voters fi led with the County 

Auditor. The master jury list shal I contain the names of a sufficient 

number of voters to serve as jurors until the first day of August of the 

next calendar year. The master jury list shal I be certified and fi led 

with the county clerk • 

3-1 
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4. SEL~CrICN ~~OGESS 

4.1 r!,an~gernent and Supervision of the Jury Selection Process 

The Court Administrator shal r manage the jury selection 3nd sL;",:~,oning 

process under the supervision and control of' the Court. 

4.2 Selection of Names from the Master Jury list 

One month prior to each jury term, the Court Administrator shal I 

determine the number of potential jurors to summon, based on the usual 

summon yield and anticipated calendar load. The Court shal J issue an order 

requesting System Services to select the correct number of nemes from the 

master jury Jist and to print the summons for transmittal to the individuals 

selected. 

If, for any reason, the jurors drawn for service are not sufficient to 

dispose of the pending jury business, the Court shal I order additional names 

to be drawn from the ,jury Inester I ist as deemed necessary_ 

4.3 Qualification of Jury Service 

The Court Administrator shal I determine whether a person is unqual ified, 

exempt, ?r to be excused from j tir'f serv ice so I ely on the bas is of the 

inforrriation pr,ovided by the Acknowl'edgement of Service form Clnd other 

competent evidence. 

4.4'Oisqual ifications 

, Any person shal I be qual ified to serve on grand and petit juries 

un I css the person:' 

Cal. is not an elector and taxpayer of the state, 

• 
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(b). is not a resident of the county in .... hich he is call·~d ior 

(cL is unable to road, wrire and understand the Enol ish larauaa~ and 
-- .... ..... I 

Cd), is incapable, by reason of mental infirmity to render satisfactory 

jury'service. 

4.5 Exemption from Jury Se~vice 

Only those persons who are exempt from jury service in accordance with 

R.C.W. 2.36.080, 2.36.120 and 72.23.050 shel I be exempt from Jury service 

under this plan. 

4.6 Excusals from Jury Service 

Any person summoned for jury service may on request be excused by the 

Court, upon a showing of undue hardship or extreme inconvenience in accordance 
. 

wit hR. C . W. 2. 36. 1 00 • 

. 47 Postponement. of Jury Service 

Request for postponement of jury service for one month may be granted at 

the discretion of the Court Administrator. 

5. JURY SERVICE 

5.1 Management and Supervision of Jury Operations 

The'Jury Manager shal I manage the jury pool and other jury operations 

under the supervision and control of the Court Administrator. 

5.2 Term of Service 

~':hen SUi:;:noned to s·arve as a juror overy person sha II be ob Ii g&d to 

serve unless determined to be disqual ifled, exempt, or entitled to be 

excus·:;d. 

• 

-3-



• 

j , 
.1 

• 

Jurors s~al I serve a t~c-wc3k ov~rln~oing t~rm of s~rVIC2 which sh~1 I 

-~ 
week, unless changed by order of the Court to extend Jury service for'not 

more than 7-"'0 r'lonths, 

As pn:lVided by R.C.W. 2.36.093, any person -who has completed a term 

of jury service, shal I be excluded from selection of jurors for subsequent 

terms in that year unless otherwise ordered by the Court, 

5.3 Jury Fee 

Each person who raports for jury duty shal I rRceive S10 per day and 

13¢ per mi Ie travel to and from the courthouse, Jurors who are Instructed 

by the telephone answering device, shal I not be paid if their appearance 

is in contrad i ct I on to the r-e-coraed 1110ssage as of 5 p. m. the PI-SV i 0US day. 

5.4 Processing Juror Responses 

The jury ma~ag~r shal I be responslbl! for the processing of juror 

responses. AI I responses wi I I be grouped and coded solely on the basis 

of the information provided on the Acknowledgement of Service form, and 

other competent eVidence. After coding juror responses, the jury manager 
• 

shal I update the ju~y fi les through the use of the on-line video terminal. 

5.5 Acc~ptance Pa~kage 

The jury manager shal I be responsible for the development an9 mal ling 

of the Acceptance Package. The package wi I I include: notification of 

appearance date; juror handbook~ parkirig-map ~nd permit. The pi.ickage 

wi I I ~e mailed approximately one week prior to the start of each jury term. 
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5.5 0 .. i :;n i,jr i on 

Juror or i t.mtat i on sha II cons i st of a we I cam i ng speech by the .'~ 

Presiding Judge and the shO'. ... ing of the jury movie (Justice For All). 

The jury manager shal I set down the rules for the jury lounge and explain 

the cal I-in procedure~. Jury orientation should be brief and should not 

",repeat the information given in the juror handbook. 

5.6 Excuses 

Request for excuses during the jury term may be granted at the 

discretion of the jury manager. The juror shal I notify the jury manager 

at least 2 days in 3dvance. After granting excusals, the jury manager 

shal I enter excusal information through the use of the on-I ine video 

terminal to update jury files. 

5.7 Panel Assignment 

!he assembly of prospectIve jurors in the jury lounge shal I be the 

responsibi I ity of the jury manager. When jury panels are required for 

the commencement of trials, the jury manager shal I be notified one day 

in advance by either the Superio~ Court Administrator or the District 

Court Jury Coordinator. The jury manager shal I randomly select through 

the use of the computer, a stand3rd panel of 18 prospective jurors for 

'civil trials, 24 for criminal trials and 18 jurors plus 2 alternate jurors 

for District and Municipal court trials. If an additional number. of jurors 

is n3~ded, the jury [l,anager shall be advised at '~he time of the ;:Janel 

reqiiGst, but it more than 40 jur'ors are to be required, the jury r,nnager .-
shal I be ~dvised at least one weak in advance. 
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Jurors shal I r~port to the jury lounge in accordance with the 

prG-recorded reporting r~quir0r~nts. The J'urv m3n~Qer shal I take I ._. 

.'. 
a'rtencance and group jurors for ccr;lrnenCC!l1ent ot tr i a I s. Vo i r d i r-e 

information and attGndance I ists of jurors shal I be prc~ared by Systems 

Serv i cas at the request of the jury manager. ' Three or more cop i as of the 
, 

voir dire information I ists, juror cards, and 'jury panel uti I izatiorl forms 

shal I accompany the panel to the courtroom. Aftar the selection of the 

jury, the Court Clerk shal I prepare jury form Nci. 31 and return the form 

along with the jury cards of jurors who were not selected. After receiving 

selection or other jury trial information, the jury manager shal I u?date the 

jury fi les through the use of the on-I ine video terminal. 

5.9 Payment Procedures 

At the end of each term, the Jury manager shal I prepare and submit to 

the County Auditor's Office, a I ist of ncmes and amounts to be paid for 

jury service. Pay warrants shal I be processed by computer and mai led 

along with a "Certificate of Appreciation" to each juror. 

5.10 Service Reports 

Each month, the j ur'y manager sha II sUbm ita month I y report to the 

Court Adminlstr~tor giving the level of juror uti I ization achieved, for 

that rtDnth. The ut iii zat i on report sha I line I ude the juror days pe'r tr i a I; 

tho percent of jurors cal led in but not sent to any panel; and dai Iy peak 

usage. The report shal I also include the number of juror days p3id end the 

. nLJ::1ber 0 f tr i a I s tJegun by t~I-;:'~ 0 f case. 
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5.11 Jur'ors' E'.;:J!I,.Jation 

A jury service Gxit questionnaire, ina form i:ippr-oved by ·the Court, 'sha II .. ~ 
be used each month to so I ic i t juror eva I Liat i on of serv ice and cornllients at 

the co:npletionof a term of sGrvice. Responses to the ouostionnaire shal I 

be tabu)ated by the jury manager and the results shal I be included in the next 

monthly report to the Court Administrator. 

5.12 Jury System Plan 

The Superior Court Administrator shall be responsible Tor the imD:(':~I·:)ntotion 

of this plan. Once each year, this plan sha'il be reviewed by a committee 

comprised of the Presiding Judge, the Superior Court Administrator, the District 

Court Administrator., the Clerk of Superior Court and the Jury M~n~ger. The 

':ommittee shal I prepare a review report including recommendations with 

respect to the necessity and desirabi I ity of modifications to this plan for 

action by ~he Court. 

.-
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