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Dear Friends: 

Department of Social Services 
MISSOURI DIVISION OF CORRECTIONS 

Donald R. Jenkins, Director 

P. O. Box 236 

Jefferson City, Missouri 65102 

January 1, 1979 

OCT 4 1979 
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The past two years of operation in the Missouri Division of 
Corrections can best be described as CHANGES IN CORRECTIONS. 
During this period, we have experienced a continuation of 
increased population, a change in facility confinement for 

.. 
t; 

our female offenders, implementation of a co-corrections pro
gram for male and female offenders, establishment of the Honor 
Center concept for inmates prior to release, implementation of 
the unit manager concept for youthful first time offenders, a 
$38 million new construction and renovation program which will 
change the program aspect at several institutions, completion 
of the Corrections Master Plan, and a federal law suit for 
overcrowding. 

We have been fortunate in Missouri in that the state administra
tion and Legislature had the vision to anticipate our popula
tion problems and appropriated fun.ds to construct new facil
ities prior to action by the federal courts .. Dedication on 
the part of our institutional staff has provided an atmosphere 
in the institutions to encourage inmate participation in con
structive programs and further reduce the recidivism rate in 
Missouri Correctional Facilities. 

Corrections officials are often reminded of the failures in 
the system, however, we are pleased to provide this informa
tive publication of our accomplishments for the period July 1, 
1976 through June 30, 1978. 

tl4·Y~ 
Don alli---K/ Jenkins 
Direc't:-o-f 
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SUMMARY OF ACCOMPLISHMENTS 

During FY77 and FY78, the Division of Corrections continued to ('xperi(~Jll'l' u Lrc
mendous increase in inmate population. The population rose from 4, 73~ in J Illy of 1976 to 
5,353 inmates by June of 1978. In spite of this increase of 621 inmates, lht~ dhision was 
able to improve public safety by maintaining custody and secmity of these illmat(,~1, as wdl 
as reduce the number of escapes from 61 in FY77 to 51 in FY78. To accomplish this ohil'e-
tive, the division made several changes in operations and added new faeilities. J 

Two urban-honor centers, a new concept in \Iissonri Corrt~eti()ns, were opened in ,,
prjl and May of 1978. These honor centers, one ill Kansas City antI one in ~[. LOllis, assist 
the inmate in his endeavors to become fully reintegrated into the commnnity by providing 
work release programs and resocialization process which approximates normality for inmalt's 
with one year or less remaining to serve on their sentence. The inmate maintains residel1t'!' 
in the insUution where there is a programmed life style supportive of their working ill the 
community. Inmates are required to save 255c of their gross earnings as well (IS return 2:1;'( 
of their gross earnings to the State for their maintenance. To prepare the imnnt('s for thi:-: 
project, a change in program was made at the State Correctional Pre-R deast' C('nL('r. 

Prior to the openin~ of urban honor centers, tlH' State Correctional Pre-Release Cell
ter's program \Va...;:. directed toward imllates awaiting transfer to half-way hOllS('f'. This pro
gram has been altered Lo serve the specific resoeializatioll nec(ls of iUllutles prt'/Hlring for 
Lransfer to Lhc urban honor centers. This highly successful program recruit .. , selC(·f:.; alld pre
pares inmaLes Lo meet the challenges and opportunities of heing as~igned to an urban hunor 
ecnter, thus redueing the risk to public safety and inl'l'easing the inmiltl's l'ham'!' of Slll:('('''S 

upon reenlering society. 

Plans WI'\'(' finalized for a new 500 bed medium se('uritv ;nstitu tion in S t. Louif', a :200 
hed minimum s('('uriLy institution at Chureh Farm, a new 100 bed J.Jditioll to the \lissomi 
Training CenLer for \len, a 50 hed mens' dormitory at both Renz Correctional Center and 
Stale COIT('ctiollal Pre-Rel(~ase Cente!', and all additional 10+ hed maximnm s('eurity housillg: 
ulli[ al the ;,\lissouri State Penitentiary. Construclion of all Ihest' projl'l'ts will begin during 
FY79. In addition, th(~ division applied for and r('ceiwd the LE.\A diser('tionary I,rrant for 
$94.7,1~1:3.00 to renovate the present minimum security dormitories at Chmeh Farm to lIle
dium security faeililY with mainly single-cell oeeUpalU') for +20 inmates. Plans were also 
finalized for llumerous reereational faeilities to be eomtmcled at several institutions. Tllt'5(, 

additional facilities, both hOllsing and recreational, will aid til<' (liyisioll ill meeting the pro
jected Hceds of the next two years. 

The FunctionalLJnit Concept ilt the \1issouri Int('l'mcdiate Heformatory; begun in tilt' 
Spring of 1976, was fully implemented during FY78. This concept cnablt,s more person
alized supervision and treatment of inmates hy assigning inmates to small semi-antollomol1s 
flllletional units managed by a functIOnal unit manager. This concept has bpCll extrt'lUf'iy 
sueeessfni in improving the management of the institution. 

'1'111' COlleept of segregating youthful first offenders began in 1933 with the establish-
1I1ent of the ~liss()lll'i Intermediate Reformatory. However, this worthwhile concept has heen 
limited Lo mall'S. During FY78, plans were finalized to segregate the yonthful female first 
orft'll<icl' and provide treatment specifically designed to meet their speeiallH~eds. This pro
j(~c~l, rlll1ckd hy the I\lisso1ll'i Council on Crimina] Justil'e, will be conducted at the Rem'; 
COfn'('[iollaI C(~llt('r and will be carefully evaluated to determine and doemncnt its 'laine. 

\\ ithollt the dcdiea tcd efforts of a well-trained, professional staff, none of tlw above 
lIH'lIliolll'r\ at'hiev('mcllts would have beell possible. Any redul'tion in the turnover of staff 
1'(·<lII('(·s ('osts und increases l.ht' efficicney and effectiveness of an organization_ 11lt' divi:::ioll 
rt'dllc('d ils ()vcralltul'I1ovel" rate from 30.51 per ccnt in FY76 to 19.39 per cent in FY78 aml 
1'I'<ltH'('d the [1\I'1l0\,{'1' raLe of corrections officer l's from 31.55 per cent to ~8.11 per cent 
dl1l'il1{.!: Ihis :;UIl\(' period. Thl' division realized SlIccess in the recruitment and retention of 
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minority and female employees in its continuing effort to offer equal employment oppor
tunities. The number of minorities employed increased from 45 in FY76 t6 90 in FY78, 
and the number of females employed increased from 209 in FY76 to 294 in FY78. 

Last, but by no means least, during FY78, the division, in cooperation with the Divi
sion of Probation and Parole and with the aid of the Department of Social Services, com
pleted the Master Plan for Corrections. This comprehensive dynamic instrument will guide 
the division in its continuing effort to improve public safety by returning the offender to 
society as a useful and productive citizen. 

5 

~. 



The Missouri Division of Cor
rections is the unit of State govern
ment charged with the responsibility 
of supervising and managing all of 
the adult correctional institutions in 
the State. Only those convicted of 
afelony are committed by the courts 
to the division. By Missouri law, a 
person must be l7 years of age or 
certified as an adult by the Circuit 
Court, in order to be committed to 
the division with no less than a sen
tence of two years. 

The Division of Corrections, 
formerly the Department of Correc
tions, was placed within the Depart
ment of Social Services on July 1, 
1974, following the passage of the 
" Omnibus Reorganization Act of 
1974". Under the "Reorganization 
Act", the director of the Depart
mcmt of Social Services is authorized 
to appoint a director of the Division 
of Corree tions who should be train
cd and experienced in penal admin
istration. 

The director is responsible for 
overseeing and coordinating the ac
tivities of the Division of Correc
tions. He represents the division by 
public appearances to State organ
izations, civic groups and other con
cerned citizens. He acts as a liaison 
,vith the Department of Social Ser
vices and various legislative com
mittees. He also oversees thc State'8 
nine correctional facilities and the 
programs therein. 

Among the Director's many 
other responsibilities is the coor
dination of the division's budget and 
ifs presentation to the General As
sembly. He assumes an active role 

in all planning activities within the 
division and reviews all other divi
sional plans and p,olicies before irr. 
plementation at the institutional 
level. 

The director of the Division 
of Corrections is assisted by the 
assistant director of program serv
ices, the assistant director of in
stitutional services and the assistant 
director of administrative services, 
who report to him and assist in the 

development and implementation of 
mles and programs. 

PROGRAM SERVICES; 

The program services section, 
under the tllpervision of the assis
tant director of program services, 
provides staff assistance to the di
rector and the nine institutions of 
the division in the areas of con
struction and maintenance, educa
tion, food service and prison in
dustries and farms operations. The 
section consists of five supervisors 
centralized at the divisional level 
responsible for division rule devel
opment and liaison activities with 
0111e'- !"tate agencies in each of these 
areas. 

CONSTRUCTION: 

The primary function..q of this 
section are to coordinate Cap
ital Improvements projects with the 
Division of Corrections central of
fice staff, the superintendents and 

. staff of the various institutions, the 
architectural/engineering firms, and 
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the division of design and tOll

stmction; to formulate the pro
grams for the projects, to ehcck 
pls..lB and specific:ations; and to 
assist design and construetion in the 
bidding and construction inspee
tions of the projects. 

Within the past two yeart'o the 
single event which has had the nwst 
effect upon the construction liaiso!l 
section has been the large inerpasl' 
in Capital Improvcments appropri
ations. 

Prior to FY77, the Capital 1m
i1royements hud~et avera~{'d be
tween S] ,000,000 and 82,000,000 
annually. In FY77, the Capital Im
provements expt'lHlitures amonntt'd 
to S2J 15,790 and in FY78 the 
Capital Improvements all}lropriation 
was S36A57,600. \\ hile 825,000,-
000 of this figure was appropriated 
for construction of a completely 
nel\ faeiliry, there still remained 
over 812,000,000 for renovations 
and additions. This included con
struction work at all of the in

stitutions and required coordination 
,"'ith a large number of architedural 
engineering firms. 

The proje(·ts in the past have 
been thf' upgrading of present fac
ililies, i.e., waler, sleam and pke
trieal scrvices, with an o('e[lsionat 
ne,,," building. TIl(' majority of tIll' 
new appropriations was primarily 
new building eOllstruclioll. 

The major accomplishmcnt of 
the section has been to coordinate 
the large number of new projeets 
(over .500 per cent ineremw) thaL 
the division has reeei V(~(J. 
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INMATE EDUCATION: 

Primary and Secondary: 

During the last two years there 
has been an increased emphasis in 
academic programs division-"wide to 
raise the grade achievement scores 
of those assigned to thc academic 
schools. The majority of students 
are in the remedial basie education 
prQgram with emphasis on reading, 
math, and written communication. 
The schools are working on a testing 
diagnostic prescriptive type program 
where individuals are able to 'work 
at their own rate of speed in the 
areas in which they are deficient. 
The basic remedial programs have 
averaged 440 students per month, 

33 per month completing level II 
and going into the G ED program, 
and an average of 18 a month re
ceiving their General Education De
velopment (GED) certificate. 

During the last two years the 
Missouri Division of Corrections has 
developed a Learning Center Pro
gram within four of its institutions: 
JVlissouri Intermediate Reformatory . , 
l\1issouri Traillillg Center for Men, 
Chureh Farm and Fordland Honor 
Camp. The 309 Project is designed 
as a baSic educational research pro
gram. This is due to the change in 
P.L. 91-230 (Adult Basic Education). 

The Mission of the four learn

ing centers is to develop proper 
teaching methods and the proper 
location of the Adult Performance 
Level Program in the eurriculum. 

TL.is program has required a 
very stringent effort in standard
h~alioll of leaching procedurcs and 
malerials. III order h) accomplish 
this, it has become necessary to re
duce from six to four institutional 
progrnms. 

Another area that is being 
plmmed is the development of an 
Adult Performance Level Program 
for the handicapped and the pro
foundly disadvantaged inmates 
(EMR, LD, non-readers, English as 
a second language). Plans also call 
for a cooperative type program with 
the public schools, eolleges, and 
learning centers throughout the 
State in the implementation of the 
Adult Performance Level Program. 

College Enrollment: 

College level classes are taught 
at the Missouri State Penitentiary 
through a contract 'with Lincoln 
University in Jefferson City and at 
the :'Ilissouri Training Center for 
l\Ien under a contract with Moberly 
Junior College. Courses are also 
offered at the Missouri Intermediate 
Reformatory and Church Farm 
through Draughon Business College 
in Springfield. 

During the last two years 
monthly enr'ollment has averaged 
134, part-time (six hours or less) 
college students and 167 full-time 
students. Lincoln University will 
offer classes at Renz Correctional 
Center in the fall of 1978. During 
the last two years, 55 inmates re
ceived their Assodate of Alts De
gree, 12 received their Bachelor of 
Art:: Degree and 3 received their 
Master Df Arts Degree. 

V ocational Training: 

There has been an increase the 
last two years in the Division of 
Corrections vocational program 
with an average monthly enrollment 
of 446 in the formal vocational 
training class and an average of 214 
in on-the-job LTaining. Included in 
the vocational program were 12 
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programs under the Comprehensive 
Employment Training Act (CETA). 
The addition of two Vocational Ad
visors and a Placement Advisor in 
the CET A program is beginning to 
show the anticipated results even 
though these positions have only 
been working approximately six 
months. 

From the period October 1, 
1977 to August 1, 1978, only six 
CETA trainees returned to prison 
out of 141 releases--less than 5%. 
Most of this recidivism oceured 
within six weeks of release. Al
though this data was collected for 
this fiscal year's program only, it 
certainly indicates the value of Vo
cational Manpower Programs within 
correctional institutions. 

Future Plans: 

In the next two years greater 
emphasis will be placed on the basic 
academic programs and expanding 
programs into new institutions, as 
well as providing for the increased 
popUlation of our present institu
tions. 

The division will be comply
ing with P.L. 94-142 with the com
pletion of a division-wide Needs 
Survey to determine the needs of" 
the handicapped inmate by writing 
individualized programs for those 
nceding special education. 

It is anticipated that over the 
next two years an average of 25 to 
30 inmates will receive their high 
school equivalency (GED) monthly, 
and the Higher Edueation Programs 
will be expanded to an average 
monthly enrollment of 200 full
time students with increased em
phasis in vocational training division 
wide. 

I: 



Plans are to contract with vo
cational schools or institutions of 
higher learning to offer a number 
of short courses, thus meeting the 
needs of a growing and changing 
population. 

FARMS OPERATIONS: 

The mission of the farms pro
gram is to have a diversified pro
gram which provides work and train
ing for inmates ill modern farming 
operations. The Missouri Division 
of Corrections, Farms Section, con
sists of approximately 5,000 acres 
of fertile Missouri river-bottom soil 
being utilized to provide revenue 
for a self-sufficient operation 
through the Working Capital Re
volving Fund. Field crops are grown 
to feed the livestock, consisting of a 
dairy herd, beef herd, steer feeding 
herd and swine herd. 

The goal during FY80 is to 
become 100% self-sustaining in the 
prodltction of grade A pastuerized 
milk, beef and pork, while at the 
same time training and employing 
inmates in such job skills and tasks 
as will afford them the most favor
able opportunities practicable for 
gainful employment in jobs related 
to farms upon discharge from 

to farms upon discharge from im
prisonment. 

Chllrch Farm: 

During the past two years the 
Cllllrch Farm dairy herd has been 
ine\"(~ascd from 179 cows to a 250 
cow herd. i\lilk production has in
creased from 9,01)S pounds per eow 
to 11 ,SOO pounds per eow. The 
~(lal is 15,000 pounds per eow in a 
305 day laelation period. This goal 
will L){' rcadH'd throllgh improve
llH'nL of the herd throllgh breeding, 
lIsing artificial inscmination from 

approved sires, a sound heifer re
placement program, improved herd 
health program, completion of a 
new milking parlor and installation 
of new modern milking eqnipment. 
The tentative date to start the new 
milking parlor is October 1, 1978. 
Construction of new dairy facilities 
during 1980 will consist uf a free

stall confinement barn pro\iding 
shelter for the milk cows and stor
age facilities for grain and roughage. 

Church Farm will also install 
an irrigation system with irrigating 
capabil.ities for 400 acres, providing 
the water necessary to produce grain 
crops during droughts sueh as were 
experienced in the past. 

Church Farm has always been 
a vcry productive farm, except elur-

ing the years of 11U11!ling and the 
last few drought year,.:. Howl'vel', 
during these years the farm hUH 

managed to provide grain and rough
age for the Iivestod~ programs and 
make a profit with the (,x(,t~pti(}u of 
1977 w:len the farru "pet ion had a 
loss of 835,000 due to Ihe' drought 
year and low farm prices. Prospects 
for 1978100k wry promj,.:ing for an 
abundant supply of ft'('d hrrain alld 
roughage which will prm-idc the 
feed for inen'ru-:ed pJOduetion, 
thereby enahling t1lt~ expansioll of 
the beef and pork enterpris(·. 
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Missouri Intermediate Reformatory: 

Four years ago MIR farm be
gan a cow-calf beef operation with a 
goal to produce 150 calves annually 
by 1980 with a finishing grade of 
O'ood to choice weighing 1,000 b . 

pounds. During this year. 1978, 85 
per cent of the goal was met. There 
should be no problem in reaching 
the 100 per cent by 1980. 

A new swine program COll

sisting of five gilts was started at 
MIR i.n 1977. The goal is 30 brood 
sows by 1980, farrowing twice per 
year and averaging 8 pigs per litter. 

The l\lIR farm profit anrl loss 
statement ending FY78 rl'f1p.cts a 
$5,000 profit, which is the first in 
many years. This trend should con
tinu~ providing there are no floods 
or droughts. 

Renz Correctional Center: 

Renz Correctional Center pur
chased an irrigation system in 1976 
which is capable of irrigating 120 
aCl·es. Production of corn on the 
irrigated land has averaged 75 bush
els per acre over the dry land. An 
additional 400 acres will be irrigated 
when funds become available to pur
chase a pivot irrigation system. 

Plans are to incrcase the swine 
herd at Renz Correctional Center by 
50 brood sows for a total of 125 
sows farrmdng twice a year aver
aging 8 pigs per litter. Unrlerway 

are plans to increase the beef feed
ing program. 

Future Plans: 

The division's fourth priority 
during FY79 is that thc farm section 
will become 75 per cent self-sus
taining in the production of heef 
and pork. The programs outlined 
here will provide the necessary tools 
for implementation. 

The section of farms' goals for 
1980 is to provide the livestock 
necessary to produce 100 per cent 
of the fresh beef and pork; and to 
process into portions, oven ready, 
for delivery to all correctional in
stitutions. 

As the inmate population in
creases prison farms must expand 
their operations to provide the addi
tional food, work and training ne
cessary for residents. 

DUling the fiscal year 1978, 
approximately 160 inmates were 
assigned work and training positions 
on the prison farms. 

The expansion, as proposed, 
\\rill provide work and training posi
tions for 254 inmates or an increase 
of 60 per cent. 

Working Capital Revolving 

Fund farm sales for fiscal year end· 
ingJune30,1976, was 8630,187.96; 
yearcndingJune30, 1978, sales had 

increased to $746,86<J.H3; and pro
jected saleh for fiscal year ending 
Junc30, 1979 is 8929,<)89.00. Pro
viding all goals are oblained during 
FY80, sales arc rrojeelcd to tolal 
$1,400,000.00 whieh is a eOl1sider
ahle inerca .. <lC over a four year peri
od. 

FOOD SERVICE: 

The food service unit is rC
spOlwible for all institutional food 
service operations. The food service 
operation provides three meal.s per 
day, seven days per week, for the 
some 5,4.00 inmates in Missouri's 
correctional system. Periodic in
spections of the food service oper
ations in the institutions are per
formed bv this unit in conjunction 
with the ·State Division of Bealth. 
During these inspee tions the Divi
sion of Health has rated the food 
service operation from good to ou t· 
standing. Food service semillars 
are conducted for all food Sl'l'vice 
personnel to inform and assist them 
in their work. 

The total food exp('ldilure for 
FY78 ,vas $2,931,6:W.64 or 81.69 
per inmate per day. 

On July 1 S, 197ft Lhl' l) ivision 
of CorreelioflS adopte(l a food ::WI'V

ice mle lhal is eOllsisLenl with lhe 
standards established by Llw I\I111'r
iean Correctional As;;oeiaLion. In 
April of 1978, th(' fooel s('rvi(~e llJli L 

bcgau operation <11 the Sl. Mary's 
Honor Cenler. Thi;; hrings the 
total number of food ::wJ'vire IIl1its 

to eighl. 

Th(~ divisioll is in Ihe pro(:ess 

of (:ollslntding fH'W food SCl'vie(~ 

unils in Ih(: maxirnlun se(~ltl'il)' s('(~

Lion or th(~ :\lissollri Stal(: 1'(:lIil(:II

liaryand the minimlltn S(!(:llriLy S(!(~

Lion at Clwrc:ll Farm, and, of rc:
modding lll(: tllliL al lh(: Ku-Ce(! 
Ilonor C(!nter. Wlwn llw tlllils are 
operalional, U}(:f(~ will b(: a Lolal of' 
eleven units uncl(:r rood servi(:(!. 
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PRISON INDUSTRIES: 

Prison Industries operates 
through use of the Working Capital 
Revolving Fund and is completely 
self-sustaining. Indusb'ies, while re
ceiving advice from the Industrial 
Advisory Board, is not free to ex
pand or use the Working Capital 
Revolving Fund on its own. The 
legislature assists in the use. 0: the 
fund through annual approprIations. 

Inmates are offered opportu
nities in many industrial areas. Ap
proximately 20 per cent of the to~al 
population is currently employed m 
mctal working, garment manufac
turing, dry cleaning, furniture ren
ovation, upholstery, furniture and 
office equipment manufacturing, 
shoe rep,dr, shoe manufacturing 
soap and detergent manufachlring 
warehousing maintenance, trucking 
distrubution, engineering and 
design, printing ( type setting 
through finished product), quick 
print service center (copy ready), 
data entry service ccnter and laun
dry. 

Prison industrics has continued 
Lo keep abrpast of the changes made 
III ollt.'lide industries: in design, 
IIl'W materials, manufacturing meth
ods, automated equipment, air tools, 
special glues, syntlwtics, etc., en
suring that personnel are working 
lhe latest equipment and arc using 
tlw In Lesl improved materials. 

Tlil' product design section has 
illerl'mwd i II si~e and personnel. 
Th(~I"(' arc till ee full-time ('ngillecrs 
workill'r with inmat!' draftsIlH~n. l:" 

\Vorking with the Industrial 
AdvisOl"Y Board, short term and 
long r;ngc planning has moved 

prirmn iIH\ustril's into position to 

expand along with the growing 
necds of the inmate population. 

Inflation has caused many prob
lems for Prison Industries, especially 
since the industries are' financed 
through the Working Capital Re
volving Fund. Material costs have 
increased the value of raw material 
inventory to a point wher~ there is 
an urgent need for stahltory change 
by the legislature to allow prison 
industries to retain additional 
monies for reserve and in the a
mount earmarked for expansion. 

Long range planning includes 
the addition of an automotive ser
vice center, book repair, paper sal
vage, box and office equipment 
(paper type) manufacturing, tire re
capping, insulation manufacturing, 
solar energy panels and related pro
ducts, school bus repair and up
dating to include safety lighting, 
etc., prefabricated office equipment 
(metal and wood), central ware
housing with state'wide distribution 
and central printing. 

New Industries for Women: 

Date Entrv IRenz Correctional 
Center 

The Data Entry Service Center 
is available, for a service charge, to 
any state agency that has an over
flow of data entry work to be keyed 
and verified. 

This agency has accomplished 
not onlv the training of more than 
16 inm'ates on °theinforcx key to 
ditJe system, but also helps them in 
finding jobs when they leave the .in
stitution . HS well as in performmg 
their duties for the various state 
agencies. 
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'The center began July 1, 1977, 
with a bare school room ill the 
educational department at Renz 
Correctional Center. By September 
1977, the Data Entry Serviee Center 
was under way with the first joh 
being for the Secretary of State. 
In February, 1978, 8 more key 
stations were added to make a total 
of 16. 

Quick Print 

This operation was l'stabli,:hf'd 
on July 1, 1977, 10 ac(:onllnodalt~ 
various state agcncie<i. counly and 
city government, and other statf' 
tax supported institutiolls Oil short 
copy runs. Emphasit: is placed un 
walk-in serviee. A minimal time on 
hIm-around is accomplished. 

The first automated unit of 
. equipment arrived the first week of 
August, 1977. There were six 
women inmates assigned to the op
eration as workers. The first day of 
operation for walk-in htisillt~S:' hegan 
on Septemher L 1977. 

Business continues to increase 
~\lith new eUstO!Ilt'rs caeh month. 
Additional equipment hal' bt~('ll ac
quired and the sho~) now ll1aiHt~lillS 
a working force of one SUpt'rVlwr 
and ten workers. 

In view of the l'('gular ellstomer 
busilH'ss and the ruff' of W'W 1'1lS

tomer husiness, it is helieved that 
the work load will {~a::;il) Jouble or 
triple in the next two years. TIlil> 
operation is only heginning to get 
started and there seems to he a great 
demand for this type of seni('(', 

Plans are being (~onsid{'rl'd for 
additional equipment hoth to handle 
this anlicipatpd inereast' of eustomer 
business and to offer a larger, ari
ely of serviee which eustOlIH'l'S are 
re;Iuesting while still maintaining 
the scope of a erniek print operation. 



ADMINISTRATIVE SERVICES: 

The administrative services sec
tion, under the supervision of the 
assistant director of administrative 
services, provides staff assistance to 
the director and the ninc institutions 
of the division in the areas of mon
ey, manpower and materials. The 
section eonsists of five unit super
visors that are responsible for pro
viding budget preparation, appro
priation accounting, procurement of 
materials, vendor payments, inmate 
banking service, inmate commissary 
operations, personnel management, 
staff training and career programs, 
legal assistance and planning. All 
activities are centralized at the divi
sion level and the unit supervisors 
are responsible for division rule de
velopment liaison activities with 
other state agencies. 

FISCAL MANAGEMENT: 

The FiscallYIanagement Unit is 
resp0nsible for all fiscal activities of 
the Division of Corrections and ad
vises the division's director with 
regard to broad fiscal programs of 
the agency. The fiscal management 
unit also has the responsibility for 
the installation and the maintenance 
of a variety of complex accounting 
systems; preparation of budget re
quests and control of appropriated 
expenditures; also the procurement 
of equipment and supplies and 
general management ofinmatefunds. 
During this fiscal year, the new 
statewide accounting system was 
implemented, a new property con
trol system was implemented, and 
complete review and implementa
tion of a policy and procedures 
manual, governing the prison in
dustries accounting system was 
accomplished 

LEGAL SERVICES: 

The Legal Unit,in coordination 
with the State Attorney General's 
office, provides advice on all legal 
matters affecting the Division of 
Corrections. It is responsible for 
all correctional activities of a legal 
nature such as detainers, interstate 
corrections compact, and court ac
tions. 

A great volume of legal work is 
handled by this section and the best 
way to measure accomplishment is 
to discuss it in terms of effective in
house counseling. 

Since the legal section's func
tion of the Division of Corrections 
is primarily in-house counseling, the 
range of questions comes from every 
institution of the division. Since 
there is no formal request for an 
opinion, day-to-day legal answers 
must be given. The range of ques
tions is the same as those which 
employees have in regard to the 
rights of an inmate, but also those 
which an employee has in regard to 
their employment with the division. 
There are numerous questions com
ing from inmates of the institutions 
which must lw answered, ei.ther 
directly or indirectly, statutes and 
case law must be interpreted, legis
lation must be drafted, and formal 
opinions must be given to the 
director. Time is also spent on pre
paring Director's Releases and seeing 
that the Interstate Disposition of 
Detainers' Act is properly carriea 
out. 

In summary, the volume of 
mail from employecs, inmates, at
torneys and other persons, that is 
handled hy this oHiee, is tremen
dous. The legal questions Gover a 
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variety of subjects. Glasses in due 
process and legal responsibility are 
taught to the employees. 

PERSONNEL: 

"''hile the size of the staff in 
the division has increased to over 
1,500 employees, there has been 110 

corresponding increase in the central 
office personnel unit. Resulting in
creases in workloads have prompted 
reviews of existing procedures and 
work flows, with improved services 
to the institutions as a result of 
improvements made. The most 
notable improvements are in the 
areas of the position classifie"tion 
and control system and the em
ployee information system, both of 
which have been developed and im
prove(l during the past two years 
and allow the personnel unit to pro
vide more tim(~ly and accurate in
formalion to division administrators 
in their decision making processes. 

Responding to the changing 
needs of th£' division, the personnel 
unit played a key role in the devel
opment of new joh classifications 
and revision of existing speeifiea
tions. Development or revision of 
the medical assistant, correelions 
classification assislan t, correetions 
caseworkcr,rc(!ordsofficer and func
tional ullil managel' series represenl 
the most signirieant aeeomplish
menls in this area. 

Working closely with the Per
sonnel DivLsion, the personnel unil 
helped devdop the repositioning 
proposal whieh resulted in signif
icant inercases in salary levels for 
the majority or elasses in the divi
sion on .f uly J, 1978. 

Personnel unil slaff have par
tieipaLed in the reviews of the Merit 
System eondueL(!d by hoth lhe Slale 
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Auditor and the Personnel Advisory 
Board. This is a continuing project 
with the potential of significant 
future improvements in the oper
ation of the State's Personnel Sys
tem. 

The two year period (July 1978 
-June 1980) holds the potential for 
considerable progress in the area of 
personnel management. The State's 
new Personnel Accounting and Re
porting System (PARS) will have a 
tremendous impact on the day-to
day operations of the division's per
sonnel operation not only modern
izing the payroll system, but also 
providing management information 
system for (he State's personnel 
resources. 

Related areas of future en
deavor will also include work aimed 
at incre:)sil1g the efficiency and 
aeCU!'ilcy of mput to the personnel 
sysfeuJ prepared at the institutions 
and more detailed research and 
justifieation for budget proposals. 

PLANNING: 

Planning not only enables thc 
Division of Corr{H~lions to appro-

priately react to change bu t ill 
JlltUlY eases creates change, In the 
past, Llw planning proeess was hin
u('I'{'d hy the' lack of accurate m('ans 
oj' predictillg the future number 01 
ilJmates incarcerated. During FY77, 
a com puter program was developed 
which ellnllks the planning section 
to aceltnlldy prc<iiet futme inmate 
populaLion l'igur('s. The equations 
~(~'H'rakd wCr(' based IIpon ('mplo)'
~1\(,lIt ra[('s, birth rates alld the pop
IdaLioll growth rate of the Stale. 
Till's!' iudicale, wiLhin an elTor 

ra('[or or kss than I.S pel' {'cllt,the 
("Iwl'it'd an'rag(' mOllthly popllla
tiolt as well as th(' 1ll11l11H'l' 01' 111-

mates received and released. With 
this popUlation model, the division 
has been able to prepare budgets 
based upon realistic population pro
jections, Also, the budge~ narrative 

for FY79 and FY80 were compiled 
and written by the planning seelion. 

During FY77 and FY78, a 
Master Plan for Correetions was 
developed. The planning scetion 
co-edited this dynamic document 
which will guide the Division of 
Corrections and Dhision of Pro
bation and Parole into the 1980's. 

During the last year, the plan
Iring section has taken the respon
sibility for the publication of the 
newsletter "Horizon". The format 
was changed and the ('ontl'nts were 
altered to inelnde articles of greater 
interest to the general population. 

In order to measure the effeet
iveness of programs offered by the 
Division of Correetion:, for both 
staff and inmates, research is re
quired. Since the Division of Cor
rections dot'S not have a re~('arch 

staff, the planning seetion secures 
the seniees of various organizations 
and/or agt'ueies to perform needed 
research alHl evaluation of programs. 
These projeets are funded by either 
statt' or ft'denl funds. One!' haYing 
obtained the services of (Illalified 
agencies to perform tlw evaluation/ 
researeh, the planning seet10ll is 
then responsible for the supervision 
and eoordination of their efforts. 

Within tllt' last twO) {'ars, the 
evaluation of the furlough pl'Of-,rram 
has been initiated, Tht' l'('sults 
should be availahle in the Hcar 
ftt Lure. 

An ('valuation of the staff 
training progrnm is pn's('ntl~ heing 
eonducted h) the tinin>rsity of 
~lissouri--St. Louis. 
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The Department of Agdeul
ture, University of Milisonri-Coltnn
bia, has agreed to eondul'! an in
depth study of both food :'Wl'vic{'s 
and farms operations to maximize 
the effort., of hoth Huill". 

As a first step toward ,(cl'red
italioll by the Conllllission for Cor
n~(:tions Accreditation. Ihe pIa/mill!!: 
section was iu\'olwd in Ihf' "pIf· 
evaluation p1'o('(':'". Tid" prol'I'I\!!l'l' 
involved e-valuatioll 1)1' ('lH'1l ill·1 i·· 
tntioll to dt'lt'l'lniut, \~IIt'tht'l' 0;' 1,01 
the institutions wel'l' iu cOlllplialw!' 

with standard:, estahlislwd h,. til" 
American Correction., ,\":'1 wiat i,..n. 

The plauning sel'(ion \qL" al~i1 

responsible for funds oblaiJl('d from 

lIEW through tlw Departnlt'll ( of 
SodaISl'rvict's. Burean for ill!' min(t 
These fUlleIs wen' utilizt'd in np
grading and expanding tilt' \I~P 

Center for the Handirappl'd a~ wl'II 
as brail trauseripts of Lt"dllOoks. 

In addition, tIll' plaulling St'('

tion initiated a Grants Committcl' 
which is responsible fIJI' (lbtaillil1~ 

needed LEAA funded grants and 
~IC fundp,d grants for fill' tlhi"joll. 

STAFF TRAINI:\G: 

The present program invoh t':' 
40 hours of basjC' training for ll{'\\ 

employers, a .J,O hour intermediait' 
training program for tho~(' ('mploy
ees who have completed baliit' and 
have had 4 weeks of oll-tlH'-joh 
training, and an ilr1ditional 40 hour 
advanced training prof,-rram for tlw:,(~ 
<,mployees who have eompl<'it'd ~,iW 
year of service with the clivi~1if)1l. 

~d('eted employees art~ trained in 
the meas of team classifieation. 
awareJl(,ss training, first aid, and 
firearms familiarizatiou. eL1S,.I'': 
vary from H hUIIl';' to ,to hour", 
bas('d 011 Ihe estahlished ('\ll'riC111ulll 



of each specialized coursc. Employ
ees receive additional training 
through conferenccs, seminars and 
workshops conducted by organiza
tions other than the Missouri Divi
sion of Corrections Training Pro
gram. This training includes Reality 
Therapy seminars, alcohol and drug 
programs and various other special
ized areas of training. 

The present curriculum in
cludes many areas of training con
ducive to proper custody, security 
and control of inmates. Other area! 
of training include legal respon 
sibility and authority of correct 
ions officers, emerging rights of th 
confined and legal status of th 
convicted, divisional rules and re~ 
ulalions, officer-inmate relatiOI 
ships, civil dghts, understandin 

interpersonal relationships, the Co 

rections Law Chapter 216, co 

rections management technique: 

narcotics and controlled substance: 

and many other areas vital to th 

rehabilitation of inmates. Recently 

an employee orientation semina 

was added to the training progran 

for those employees who do no 

ordinarily have contact with in 

mates, which includes secretaries 

clerks, data processors, etc. Sinc( 

April 1974, approximately 8,61E 

divisional personnel have been in· 

volved in various types of training. 

All instructors involved in the train

ing program are experienced pro

fessionals in their individual areas. 

The training program is consistently 

being evaluated in efforts to develop 

and broaden the curriculum to give 

personnel the knowledge and skills 

necessary for individual tasks. 

INSTITUTIONAL SERVICES 

The institutional services sec
tion, under the supervision of the 
assistant director of institutional 
scrviees, provides staff assistance to 
thc director and the nine institutions 
of the division in the areas of clas
sification and assignment, commu
nity services-including volunteers, 
health and safety, recreation and 
religion, and inmate organizations, 
and cust-')dy _ The section consists 
of five unit supervisors centralized 
at the divisional level responsible 
for division rule development and 
liaison activities. 

CLASSIFICATION 

AND ASSIGN:\IENT: 

This unit has the general super
vision of the classification, and as· 
signment of all male inmates com
mitted to the division. Services pro
vided bv the classification and as
signment unit are the receiving unit, 
the diagnostic center and the cen
tral records office. 

The receiving unit admits each 
inmate committed Lo the division 
from the 'i 14 counties of the State 
and the city of St. Louis. Here, 
inma'es are showered, issued cloth
ing, fingerprinted and photographed 
before being movcd to the diagnos
tic center. 

At the diagnostic center, 
located in the I\lissouri State Pcn
itentiary, a comprehensive report is 
prepared covering the incoming in
mate's entire past history. Intclli-

gence tests are administered to gain 
further knowled~e into the inmaLc's 
background. The inmalc remains aL 
the diagnostic center from two lo 
four weeks, after which the director 
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of the Classification and Assignment 
unit assigns each inmate to onc of 
the nine institutions in the division. 
An initial personalized plan is de
veloped for each inmate. The 
personalized plan is basically an 
agreement whereby the inmate will 
achieve certain goals during a spe
cific period of time. This plan is 
very closely coordinatcd with the 
Parole Board in order to release the 
inmate at the most appropriate time 
in his development. 

Thc central records office re
ceives each llew inmate hrought by 
the sheriff, examines the scntenee 
and judgement papers, assigns an in
dividual llumber to the inmate, and 
calculates the release' clale. This sec
tion is also responsihle for sending 
out questionnaires to family mem
bers, schools, mental hospitals and 
other state and federal institutions 
to obtain verified infonn<ttio!l on 
the inmates received as well as main
taining all permanent records oil ill' 
mates in the division. 

In October of 197;,). till' l'lass
ificatiol1 and assigml1cll! U l1i L be-
came responsihle for managing a 
federal grant for the Expanded 
Diagnostic Service Pwgnull. A clin
ical psychologisl, Ph.D. level, was 
hired to ,york eighL days pel' J1]oll!h, 
and a psychiatrie eOl1sullall[ rOllr 
days per month. 



In August of 1977, a new pro
cedure for protective custody of 
newly committed inmates was initi
ated in the classification and assign· 
ment unit. To date, a total of 543 
inmates have required protective 
custody hearings. 

In 1978 two honor centers 
were opened - one in St. Louis and 
the other in Kansas City. The class
ification and assignment Unit pro
,rides full services for these two in
stitutions which has increased the 
worldoad immensely. 

On July 15, 1978, the director 
of the classification and assignment 
unit and a caseworker II became 
responsible for the day-to-day oper
ation of the Interstate Corrections 
Compact. Currently, there are 32 
inmates serving time in the states of 
Iowa, Arizona, Kansas, and Ken
tLlcky mel in the Federal Bureau of 
Prisons. The division also has new 
C011tracts with the following states: 
Nebraska, Florida, Arkansas, and 
Colorado. 

COl\IMUNITY SERVICES: 

The community services unit 
has becn charged with the respon
sibility of administering the Division 
of CorrecLions halfway house pro
gram, and moniLoring a variety oj 
oLher programs inclllding institu· 
tional work release, educational rc
lense, and fnrlough programs. The 
IIlli l also has sta lc-wide responsi
bility for coordinating the volunteer 
progrmtl, and all institutional drug 
edllea LioJl pl'Ogranl. 

Tlte COll1llHlllity services uni! 
was ('slablishedill July, 1974., and 
wa~ Jlla(k possible by LI 2.2 million 
dollar grant from the Law Enforce
llH'nl Assislance Ad.ministration. 
Tllil:, grant I'<'lkels a growing phi-

losophy in corrections nationwide, 
that true rehabilitation must take 
place in the "real world" where an 
ex-offender is confronted with the 
stress and responsibilities. everyone 
must face to be good citizens. 
Prior to the LEAA grant the Gen
eral Assembly also realized this im
portant factor, and "with the passage 
of Senate Bill No. 78, tne estab
lishment of the halfway house pro
gram was authorized. This program 
provides for the placement of in
mates, serving the last six months 
of their sentences, into privately 
operated halfway houses through
out the State, These halfway houses 
provide food, shelter, counseling, 
employment assistance, and referral 
services. The Division of Correct
ions currently has contracts with 14 
halfway houses at an annual cost of 
over $660,000. The program serves 
over 400 inmates each year, or 100 
at any given time. Nearly 65 per 
cent of all ilIDlates entering the pro
gram successfully complete it. This 
success rate exceeds most other 
similar programs in the country. For 
example, one study of 24 halfway 
houses acrosS the nation showed a 
success rate of only 24 per cent. In
mates are reiurned to prison to serve 
out their sentence..<; if they fail to 
meet program expectallons. 

The community services unit 
staff is located in central office, but 
travels throughout the state in its 
efforts to supervise the various pro
grams for which it has responsi
bility. Besides those contacts re
lated to halfway house bllSine$s, the 

staff must coordinate the Volunteer 
and Drug Education programs at 
each institution. There are approx
imately 300 volunteers at any given 
time working with the dhrision in a 
multitude of roles. These range 
from recreational purf.llits to simple 
one-to-one visits. The volunteer 
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program is the division's major 
effort to bring the citizenry into the 
correctional process, 

The future of the community 
services unit is closely interwoven 
vdth the effects that the new crim
inal code will have on the division 
as a whole. There is little doubt 
that a continuing need for effective 
halfway house programming is nec
essary ~ and efforts are currently 
being made to coordinate the half
way house program with that of the 
honor centers. It only seems natural 
that inmates entering the correc· 
tional system proceed fro111 a closed 
custody facility to an honor center, 
and then on to a halfway house. 
This flexibility ·within the division 
will provide an inmate with a plan 
that offers hope for improvement in 
opportunity and freedom, as he 
serves his sentence prior to con
ditional releasf'. With the abolition 
of "merit time" under the new 
criminal code, this flexibility will 
become increasingly important as a 
tool in the management of inmates. 

CUSTODY: 

Escape prevention procedures 
have been reviewed and standard
ized throughout the Division of 
Corrections. Inmate property COll

trol procedures have been expanded 
and improved with the standard
izing of forms and procedures. 

The emergency plan for all of 
the institutions in the division, util· 
izingthe potential force of the Slate 
Highway Patrol, .Missouri National 

Guard, and the criminal justlee 
agencies of the various local com
munities, have been revised. 

In addition, most of the divi
sion rules and regulations relating to 
custody and security as well as the 
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division inmate rule book have been 
updated. The major changes were 
modifications of the 12/12ths time 
rule. 

The central office of the Divi
sion of Corrections investigates and 
responds to an average of 50 inmate 
grievance appeals monthly. 

The first mini-training program 
for the employees of the Division of 
Parks and Recreation, who employ 
a number of the inmates from the 
Fordland Honor Camp, was con
ducted. It is planned that this pro
gram be expanded to inelude the 
employees of the State Fairgrounds 
at Sedalia, who also employ imnates 
before and during the State Fair. 

The division conducted the 
first annllal custody/security audit 
of all the institutions in the division 
lo delermine if the rules and reg
ulations in effect at each institution 
eon Formed to ACA standards. 

IJEALTII AND SAFETY: 

SafelY: 

Safely is lhe responsibility of 
all employees. 1L is, however, the 
j'('spo Ilsibilily of insli llilion heads to 
pr(\vide the safest possible working 
cnvirollmenl and 10 re(Itlire employ
ees alHI illlJ1<lles lo work safely. Ac
cidcnl prev!'ntion nol only involves 
('<{Ilipmenl ,mIl working conditions, 
bill al~() prop<'r l ra i ning of personnel 
all<1 inmales, as well as rollow up to 
{'llSUIT Ihal safely rilles and reg
ulalions ar<' obs(~rvcd. 

'I'll is lIni I i~ r(,sponsible I'or 
fin', sar<ly 1111(1 I,(,S('II(' a('[ivilil's al 
all Ilil](' illslilulions. This ilH'ill<i('s 
firsl ;tid Iraining:, safdy IlH'('[illgS. 
\'iI'<' Iraillin},':and sar('[~ iIlSp('l'liollS. 

The Missouri State Peniten
tiary has one fire truck, two full
time fire and safety supervisors and 
ten officers trained for the fire and 
rescue squad. The Misso1!ri Train
ing Center for Men has one full-time 
fire and safety supervisor with one 
fire truck and five inmates trained 
in fire fighting. Church Farm has 
one full-time fire and safety super
visor. Fordland Honor Camp has 
one pumper truck and one tanker 
truck with a trained guard officer 
acting as fire and safety supervisor. 
The State Correctional Pre-Release 
Center, Missouri Intermediate Re
formatory and Renz Correctional 
Center each have a trained guard 
officer acting as fire and safety 
supervisor. 

The fire equipment and trained 
personnel come to the aid of various 
communities in emergency siUla
tions. The units at Fordland and 
l\loberly assist the Conservation 
Commission in the fighting of forest 
fires. 

In each institution there is a 
committee composed of the follow
ing membcrs: assistant superinten
dent of institutional services (chair
man), chief engineer, chief industry 
supervisor, chief custodial officer, 
food service manager, education 
supervisor, union representative, 
medical reprcsentative, an inmate 
and the fire and safety supervisor 
or il~dividual scn~ngin lhis capacity, 
part-time or full-time. This com
mittec mccts at least once a month 
to implement and maintain the 
safety program at the instilutional 
level in accordance with division 
mlc, II is understood that the mem
bership of the eommiLtees ill the 
small institlItions vary; lJlll all in-
slilutiolls have saCety committecs, 
i [ is lite prim!' responsibility of 
tlICS(' COl1llllilt('('s 10 S('(~ lhal ('nch 
{'Ill pi nYCl' all d illl11<l [I' ul1(lerstallds 
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and obscrves safety rules and reg
ulations; that unsafe conditions and 
practices are corrected; and to make 
suggestions as to improvement in 
the safety programs. Select inmates 
serve on the committees as well as 
the fire and safety supervisor. Gen
eral safety meetings are held month
ly with all employees and inmates. 

All inmates and personnel re
ceive instructions and sign a form 
listing the safety rules pertaining to 
the work in which he is engaged. 
Education and training in general 
safety principles and techniques is 
a part of all personnel orientation 
and training classes. Use is made of 
material available through the Na
tional Safety Council and other corl
cerned organizations. Rotation 'of 
committee members provides ex
cellent training possibilities. It is 
the responsibility of the director of 
staff training and development to 
coordinate the training program 
through the institutional training 
officers. 

This unit has trained 446 per
sonnel in first aid as well as 85 in
mates. The trained inmates work 
as nurses aids and assist in emer
gency situations. 

In the past two years there 
have been 53 fires in the various in
stitutions. Also, Moberly and Ford
land combined, have assisted in 111 
fires outside the institutions. 

During the next two years this 
unit will continue to ',',81'k to up
grade the safety program. During 
this time there will be attempts 
Illade to obtain two used fire trucks, 
one for Chllrch Farm and one for 
the S tate Correctional Pre-Release 
Center. 



Health: 

Th.e medical unit is supervised 
by the Health Care Services Director 
who oversees medical care at the 
nine institutions. 

All institutions have an RN or 
LPN in charge of medical care if 
there is no doctor available. Two 
full-time doctors are available at the 
penitentiary and three part-time 
surgeons are on call as needed. The 
MSP hospital also houses a 128 bed 
facility which includes acute and 
non-acute units. This can be ex
panded to 141 beds when needed. 
Social and psychiatric services are 
available to the imnates. A phar
macy with a full-time registered 
pharmacist is also available. One 
full-time dentist and five part-time 
dentists to ensure good dental ser
vices are available. Fifteen nursing 
assistants are also on full-time duty 
at MSP. 

Following periodic inspections, 
the Licensing and Certification Sec
tion of the State Health Department 
has issued favorable reports on the 
operation of the hospital. 

An inventory system h,l8 been 
established at all institutions to cur
tail the over-ordering of medical 
supplies. Inventory cards have been 
set up to show daily and monthly 
use of all medical supplies. 

For the next two years all in
stitutions will continue to upgrade 
technical skills through training of 
both the civilian m:.d inmate staff. 
Additional medical services will be 
required at all locations when the 
expansion program is completed. 
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MISSOURI STATE PENITENTIARY 

(MSP) 

The Missouri State Penitentiary 
is the largest institution in the 
Missouri Correctional system. It is 
located seven blocks east of the 
State Capitol and comprises 47.8 
acres overloo king the lVlissomi River. 
Authorized by the General Assem
bly in 1832, the penitentiary was 
the first prison built west of the 
Mississippi River. 

The penitentiary originally 
consisted of a few small buildings 
on a quarter-acre of land when the 
first inmate was received on March 
8, 1836. The average prison pop
ulation in 1900 was 2,000 and in
creased to an all-time high of 4,773 
in 1936 which included the satellite 
farm operations of Renz and Church 
Farm. The inmate population low-
0red to 1,450 in 1965 and rose again 
to over 2,600 in 1978. The facility 
houses inmates with sentences rang
ing from two years to multiple life. 
Almost 400 life-term inmates are 
confined in the Penitentiary and 
over 500 inmates are serving sen
tences of 25 years or more. The 
total personnel employed at the 
penitentiary is approximately 500. 
Several industries are located in the 
penitentiary and provide employ
ment for about 25 per cent of the 
illllates. There are 144 inmates en
rolled in academic education courses 
and 60 participating in vocational 
training programs, as well as 137 in
mates emolled in the college pro
gram. In addition, many inmates 
receive vocational training certif
icates for on-the-j ob training. There 
is ample maintena~lce work for 
others since an institut;on 146 years 
old requires constant attention. 

INSTITUTIONS 

The total appropriation from 
General Revenue for fiscal year 
1978-79 was 59,295,430.00. 

PROGRAM SERVICES: 

Constructi on Maintenance: 

lVISP has installed ne"w heating 
and ventilation systems in most of 
the housing units. Chlorinators have 
been installed in the water supply. 
Improvements have been made in 
emergency lighting systems, and in 
the roofs of most of the huildings. 

Laundry procedures have been 
improved and laundry storage areas 
built in each housing unit. 

Renovation of the entire PrI
mary and secondary electrical sys
tems and renovated steam, storm 
sewer and sewer lines have been 
completed. Most of the peniten
tiary has heen repainted and one 
section of the main wall has becn 
replaced and one guard tower re
moved. 
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Inmate Educatiot1: 

The penitc'ntiary now ha~ a full 
four-year college program with in
structors from Lincoln University. 
This program consists of 16 full 
4-semester courses each year. 

Courses in vocational training 
(welding and small enginc repair) 
have been added to the curriculum 
to provide a well rounded education 
program of academic and vocational 
training. 

The law library has been ex
panded by approximately 300 vol
umes in the pa..qt year, which makes 
it one of the finest prison law li
braries in the Nation. 



Food Service: 

During the past year MSP has 
employed five new qualified food 
service supervisors who assist in pre
paring almost 8,000 meals per day. 
New equipment has been added in 
the kitchen and the ceiling in the 
dining room has been repaired and 
painted. The metal knives, forks 
and spoons have been replaced with 
plastic, which saves money and re
duces the manufacture of weapons. 
A rigid pest control program has 
also been initiated. 

ADMINISTRATIVE SERVICES: 

Personnel: 

A full time training officer has 
been hired and during the past fiscal 
year) 176 corrections officers and 
49 non-custodial personnel were 
processed through the initial train
mg courses. Additions to the train
ing courses have been: fire arms 
training, legal responsibility and 
drug recognition and abuse. 

The emergency squad has been 
expanded from 24< to 30 members; 
and a 12 man fire and rescue squad 
has been trained. 

Employee appearance is being 
stressed in the training program; and 
each employee is given a complete 
physical and psychological exam
ination. 

A promotions recommendation 
committee at the penitentiary has 
been established. 

INSTITUTIONAL SERVICES: 

Classification: 
Eleven classification assistants 

( 

have been added to the treatment 
staff, as well as two institutional 
activities coordinators to supervise 
13 inmate organizations, such as the 
Jeff town Jaycees, Toastmasters, 
Chess Club, Bridge Club, AA, etc. 
Approximately 60 per cent of the 
inmate population is involved in one 
of the 13 organizations. 

New procedures have been es
tablished for inmates requesting pro
tective custody; and there are 175 
trained volunteers in correction£' 
working at the penitentiary. 

Medical Services: 

The medical service at the 
penitentiary has been vastly Im
proved in the past two years. An 
additional full-time doctor, two 
part-time dentists, and a part-time 
plastic surgeon have been hired. 
Also hired were civilian supervi
sors in the laboratory and in the 
medical records office. MSP has 
upgraded the nursing assistants to 
the rank of medical assistants, and 
increased their on-the-job training. 
The inmate nursing program has also 
been improved and expanded. 

At the present time a Physical 
Therapy Department is being con
structed and the equip men t has been 
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purchased and received. Central air 
conditIOning has been installed in 
the hospitaL The Psychiatric Ward 
has becn renovated and a new ceil
ing and lighting installed. A new 
ceiling has been in::;talled in the 
Surgery Department; and the hOB

pital has been painted throughout. 

New equipment ineludes recre
ation equipment for the Geriatrics 
Ward; an ABA-50 multiple blood 
analysis machine; a cardiac monitor: 
five portable oxygen units; two por
table X-ray machines; five Bennett 
respiratory machines; and a ehe:ot 
pump for the Surgery Department 

Recreation: 

The follOlt-ing improvements 
have been made in the Recreation 
Department. Two additional hand
ball courts; and outside basketball 
court; a volley ball court; a 17-
station weight lifting machine; and 
four ne"w pool tables have been 
added. Two additional handball 
courts and a racket-ball court are 
currently being constructed. The 
clubhouse and equipment room have 
been renovated; and a new service 
window added to the recreation 
canteen. MSP has also purchased 
track and field equipment, including 
pole vaults. l\lo'yi(~s are shown each 
holiday, in addition to the weekend 
and nightly movies. 



MISSOURI TRAINING CENTER 
FOR MEN 

(\ITe\1) 

The :Ylis;o'onri Trainin!! Cc'uter e 
for \len '" major aeeomplbhmenl 
for Hw period of Julv 1. 1976 
through .lUlW ;H), I 978, h~:" been the 
administration and siaff\; ahili tv to 
{'ope \viih the over"rowding of'the 
ithtitution without LUl) serious ill
ddent~. 

By July. 1976, the aVI~rage 

daily population had grown 10 1.016 
inmates from B95 inmates a Veal' 
('arlier. The listed (:apaeity, b;sed 
on single oeeupanc:y ('ells, is 900, 
Therefore, emergc'Hey aetion plans 
were formulated and implemented 
dllring tlw "ummer of 1976 to in· 
I'r('usc bed capueity through dOllb . 
ling IwrC'tofore :-:i'lgJe o(:('uparll:: 
(:(,lb. However, b('('ausf' of admilli· 
~traliv(' :-:egregation. rCI·t'ption and 
orkll tation. and protediv(' custodv, 
not all \-\lings eould he double;!. 
EVI'tl with the,.f' {'mc'rgene: mf';l
Slln:s, \1'1'(;\1 has bawh heeJl able 
to keep p,w' with [hI' {:vef growing 
irimalt\ popUlation a~ j,. f·\.idf·ntf~d 

by a population of I,OH-1- Ott J!HlP 

:10, I CJ7H. 

{'ROC HA \l,-;ER V ICE;:';: 

Co I! ~tfll di on!'} ai 1\ t (~llilJl('t~: 

The L('gbla turl' 1t,1t' aJl()('iI((·rl 

I'updl' for lhl' (~()tlt'tr\ldi()11 of al! 
lJ(~(!iliollaI IOO·man h()lIl'<illg Hnit. 
wilh ('olll'tmelioll [0 hegin· in the 

sprilJg; or 1979, It i~ hopt'd thaI 
upon ('olllplC'lioll 0[' lhis !lnit [hI' 

douhle O('('ttPUtH'Y ('('11:-; willIw climi· 
nalt'd, 

Renovation of lht' :-alli1<1iioJl 
pond:, i~ nearing ('oIllpldioll. willi 
all add/·Il fil!(~r pool and ;wl·ator~ 

in-:talled ill thl' first :-l,dillll'1I1 pool. 
Tlw r:ompldion of [hi,. l'f/)jl'd ,~iIl 
allow \11'C\1 to ('omply with dl'<lll 

wuler .;tanclard:-_ in light of flw ai· 
ready t':-"[Hlllrincl inmah' popuJatioH. 
a" well Wi anticipakd iW'J'I'a;<{''', \ 
IIt'W ,:('11 trifllg;e hu", lw{,11 in,..!,dkd ill 

thr~ foofl "'t'nic-(: llllilliing ! /) n'!llov{' 
moisture' from tIll' garbage. iJl ordl'l' 
I () ."ati~fy f{~qtliJ'f'ITH'll t:- of Ill!' \'10-

fwrl: Land Fill and till' Emiron
mC'lllal ProLediotl .\gl'll('), H/'jlair~ 

and rc~pla('PtrJ('lIt of high {('HlIH'ra
tlll"f' wakr 1inl'~ and V<lhf',., il~ \"1'11 
a" hot wakr la/!k~ in IllI' variow' 
bllilclirtgs. have hc'c'lI approv('(L 
Work is "dlC'dllJc'd to lwgill OIl (hi,. 
proj('d it) ttlf' fall of 197H. "jIb 
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!'lIllli'II'HoB souw!ime in 1979. 
\lany of tlll' tht roof~ in the iUt'ti· 
lutioll arc~ in flt'!'d of rt'fHlir or re

pial'I'IlIl'II!. Some fundf- haw bef'n 
matic' availablc' whkh wiI! he utied io 
l'I'pair Hit' roof" of til(' indu,:.,triaI 
laulHiry building and recreation 
builliin:r with \''1ork ... dteduled to he
gin Oil tho,,!, projedi-' in th{' fall of 
II17K, \ddifjonal funds an' being 
l'I'qw'"h'd for 01111'1' w~('d('d roof n-
pair" ill Ihe next two years. A por· 
tiOll of fund" haw heen made avail, 
ahh~ 10 rc'pail' asphalt road:; and £lurk. 
ing lot,- ill,-id(~ and around th(~ inHti· 
illlion, \\ork 011 thit' projf':d is 
:-,('hniuled to hegin in the fall of 
197B, however, other funds are be
ing I'{'qm'st{'d ,,0 the projec:l ('an he 
totally complete within the next 
t'Ollpl(~ of years, 

~ : 
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Inmate Education: 

Another important element in 
maintaining an ordrely and produc
tive atmosphere during the last two 
years has been an excellent inmate 
educational program. The James O. 
Dotson school program at the Mis
souri Training Center for Men is a 
comprehensive educational endeav
or, encompassing nine fields of study 
and involving more than 400 inmates 

at all times. This program includes: 
1. State sponsored school for 

the functionally illiterate 
inmate through the 9th 
grade level; 

2. Federally funded Title Ire· 
medial program; 

3. Federally sponsored Title 
III experimental program 
serving from the 5th grade 
levellhrough the G ED (high 
school equivalency) level; 

4. On-the-job training pro
graIns whieh include those 
institutional duties super
vised by skilled craftsmen, 
wherein a student may re
ceive a eertificate indicating 
his aequircd skill level after 
a spe('ifie period of time; 

5. Night s('hool for students 
preparing for lheir high 
sellon} equivalency test; 

G. ComprdwJ}iiive Rdueational 
Training Ad whieh is a 
I'ednufly spoJlsored proj(~ct 
providing ski lied trailling Lo
wards aJlJlJ'('lllje(~shjp (('vel 
ill H vO(,:llion; 

7. VO(~:lljollal trailling in five 
tin' as, OP('11 10 slll(knls of 

varying 1I1lililics; Ill(' lewi of 

lwiJiC'V('IlH'Il! is i'1'01ll UPPI'<'I1-
{i('('ship 1('\,<'1 to t)('~illtlil\g 

('I'1d'tslllall abilil): 
11.\11 '\l's{wial<' n(,~J'('(' ill 

C('fll'l'.d EdlH'a I ion I hl'ollgh 
Ill(' ~lob('l'ly Arpa ,lunior 
Colk~(' is :n ailab/c 10 pre-

pare a student for futher 
college work; 

9. An Asqociates Degree in 
Business Administration is 
provided through the Mo
berly Area Junior College, 
and is designed as a terminal 
course of study or to pro
vide a foundation for fur
ther Shldy in the field. 

The areas listed have met with 
much success over the past two 

years. There have been 85 on-the
job training certificates, 295 voca
tional training certificates, 67 high 
school equivalency certificates, 
along with 43 Associate of Arts De
grees issued. In addition, a tutorial 
program using trained inmates un
der the direct supervision of instl'UC
tors within the subject field, has 
been, and is currently being used 
with success. 
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ADMINISTRATIVE SERVICES: 

Personnel: 

The Legislature has responded 
to the overcrowding by granting a 
number of requests for additional 
personnel. As of June 30, 1978, the 
Training Center maintained a full
time staff of 255 employeet-', plus 
26 federally funded CETA positiom 
for a total of 281 full-time ('ill· 

ployees: 24 of these positions ha\{~ 
been granted as fllll-tinw State fund
ed employees by the Legii>latul'e ill 
the last two years. 

INSTITUTIONAL SEll VICES: 

Classification; 

A key factor in tlw major ae
complishment of handling over
crowding without serious inddcnt 
has been the learn classification pro· 
cess. Although the program Vias 
initiated in 1974, many positive 
changes and modifications in the 
program have b(~en witll('sl:icd during 
the last two years. The expalll:iiull 
of the treatment tpams (coIl:-isting 
of caseworker, parole officeI', dassi
fication assistant, and inmate) has 
been achieved by the Legitdature's 
approval of additional caseworkers 
in the lal:it two years. The additional 
staff has enabled l\ITC\l to ickntify 
and handle inmate problems mort' 
quickly and effectively. For the 
period of July J, 1976, through 
June 30, 1978, 19,400 inmates 
have been seen by the teams for job 
assignments, housing assignments. 
transfers to other institutions, and 
temporary leaves. It is important to 
note that a 99% success rate in the 
furlough program is being maintain
ed, with over 200 inmates bein;,; 
granted a temporary leave in tllr 

past two years. 
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Recreation: 

A new activities building, ap
proved by the Legislature, was com
pleted and subsequently made oper
ational in June of 1977. This new 
building has enabled the expansion 
of the indoor recreational program. 
This expansion has unquestionably 
enhanced the ability to absorb the 
extensive increase in the inmate 
population without serious incident. 
With this additional building, there 
are now rooms available for inmates 
to participate in small games, box
ing, music and arts and crafts. 
Meeting rooms are also available for 
the various social organizations. 
Presently, approximately one-half 
of the inmate population is involved 
in one of the social and/or thera
pCllti(; programs such as Jaycees, 
NAACP, Chess Club, Bridge Club, 
Alpha-Omega, Alcoholics Anony
mOllS, and NASCP Drug COllnselir~g. 

III eondusion. the period from 
.Iuly I, I <)76, through.J line 30, 1978, 
ha:-; bp(~n a very eritieal period for 
llw Training Center, in light of thc 
ovc\'('l'owding or Llw inmale popula
lion. Tlds pniod has Iwen com
pl('[(~d wilhoul serious incident as 
a J'('t'lill or adrninis[rali~'(', Iille slaff, 
alit! legislaliVl' ('oopcralioll. [t ap
pears lilal llll' mosl ('rilil'allweds in 
lIw l1('xl lwo years will al:-;o revolve 
around I II(' ill!'l'('asing ill III a Ie popu
lalioll alld how 10 ('I'f'('divdy deal 
wilh lhos!' ill!'n'u:-;('s. 

21 

" 
" 



22 



MISSOURI INTERMEDIATE 

REFORMATORY 

(MIR) 

Th~ greatest change at the 
Missouri Intermediate Reformatory 
over the last two years has been the 
conversion to a Functional Cnit 
Management system. Thisch~nge 

was initiated in early 1976 and 
Functional Unit Managers were 
hired in May of 1978. The 1i'lIn('. 

tional Unit Management is merely 
an alternative way to manage a 
large number of staff and inmates. 
In a very brief and general statement, 
one could say that this system dis
perses management responsibility 
among lower and middle manage
ment staff levels as opposed to the 
traditional "run by the top" system 
of hierarchy management. Specifi
cally, at this institution eight dormi
tories (excluding Dormitory #6 
which is the punitive and admini
strative segregation dormitory and 
Dormitory #9 which is the recep
tion and orientation and protective 
custody dqrmitory) are divided into 
four management groups of two 
dormitories each. Each pair of dor
mitories is assigned to a functional 
unit management team consisting of 
a functional unit manager, correc
tions caseworker, classification as
sistant, and the corrections officer 
1's who are assigned to that par
ticular dormitory. Additional mem
bers of that management team are 
an institutional parole officer and 
an educational representative from 
the MIR school. One dormitory of 
the pair houses close and medium 
custody (all dormitories are two 
floor dormitories) and the other 
doqnitory is minimum custody for 
honor inmates. Obviously, this pro
vides for a custody level system 
wherein a new inmate is assigned to 

close custody and is hopefully pro
moted up through medium custody 
to minimum custody during his stay. 
Promotion from one level to the 
next is granted due to certain ac
complishments as contracted for in 
a personalized plan. The inmate 
has direct input into his persona
lized plan, and therefore knows spe
cifically what must be accomplished 
prior tu his promotion. Likewise, 
~ustody demotions are imposed as a 
result of personalized plan defi
ciencies or as a result of a violation 
0, certain institutional rules. 

The downward trend in the 
area& Qf escapes, assignments to ad
ministrative segregation, and con
duct violations during the period 
FY78 in which functional unit 
management took hold suggests that 
functional unit management is hav
ing a positive impact. Escapes con
tinued a decline from a high of 17 
in 1974 to 13in 1975, 12in1976, 
7 in 1977 and 6 in 1978. During 
the first six: months of FY78 the 
average population assigned to ad
ministrative segregation was 16. It 
declined to 10 during the last 6 
months of the period. Also during 
the last six months, the number of 
conduct violations declined by 13% 
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a month despite a 3% increase dur
ing FY78 in MIR's population. 

There has been an overwhelm
ing amount of attention given to the 
geneml state of repair and cleanli
ness of the institution. The main
tenance section is extremely con
scientious and focHses, with the ad· 
ministration, on preventive main
tenance and renovation aR opposed 
1:0 repairing problems after they 
)ccur. 

A new outdoor recreation com
plex will include an extension of 
the perimeter fence to enclose a 
large expanse of ground immediately 
south of the institution proper. An 
additional security tower will .be 
built to assist in the supervision of 
this area. It is estimated thal this 
field will be ready for use during 
mid or later summer of 1979. 

Inmate Education: 

During the pasl t W(J years there 
has been 11 thrust al MIlt tow anI 

marc independent and individua
lized instruction for eaeh IitudcnL 

There has also been attention giY(!n 
to an increase in adequate rnaterialli 
and equipmc!n t. Commem;urate 
with these goals hali bnen a grnat deal 



of physical renovation within the 
school. Five new classrooms were 
added as well as a new library and 
reading room. The library neces· 
sitated the employment of a full
time librarian and has acquired 
hundreds of new books. 

MIR has maintained a proper 
balance in its educational program. 
There are four CETA clast:es, three 
pre-vocational courses, a complete 
academic program leading to the 
GED and college classes at night. 
The CETA classes have 15 studentt: 
each and run for 6 months. These 
classes can serve up to 120 students 
each year. Con.~ge enrollment aver
ages bctween 40 - 50 students 
while the high school and grade 
school averages about aso monthly 
attendance. 

The sehool has twven voea

tional instructors. oue full-lime li
brarian, 12 neademie leal'iwrs, a fun· 
time secretary and un edw'atiollal 
supervisor. During the period July 
1, 1976, through .JUt\(' ;30, 197ft a 
Lotal of l65 men reedved Ggn ('{'r
Lineait's. 

Due to the young age of the 
inmates at this institution, the) are 
not far remoVt'd from tlwir negative 
experience~ with traditional class
rooms. The institution, therefore, 
has had to focus on those item:- that 
will aUrad and hold tht' student's 
attention and mllst steer dear of 
providiIlg reminders of the school 
sillllllion on the slreet from whieh 
most dropped out. 

Food Service: 

Improvements in the food ser
vice section have consisted mainly 
of the addition of new equipment. 
Among other items, a completely 
new cafeteria type serving line has 

increased the quality, quantity, and 
appearance of the food served to in
mates. Also receipt of c.ommodii.j 
foods from the Federal government 
has not only added to the items 
which can be offered to the popula
tion, but also has helped keep the 
food costs at a reasonable level. 

ADMINISTRATIVE SERVICES: 

Staff Training: 

During the past two years the 
training office at l\nR has initiated 
an on-the-job training program to 
ensure that all new employees re
ceive a brief fnmiliarization v{ith all 
sections of the institution, regardless 
of job elassification or the date of 
initiation of formal training. Perhaps 
the greatest change in a positive 
sense in the training office has been 
thf' establishment of that office as 
the institution'::; chief investigator. 

The training officer has also 
been directly eff<'ded by the fact 
that MIR will soon have a divisional 
firing range. Thi::; range is rmrently 
under construction and will be used 
for the firearms familiarization train" 
ing held for all appropriate person
nel ·within the division. 

INSTITUTIONAL SERVICES: 

Custody: 

Other than the accomplish
ments listed above for the custody 
section, there are several other im
provements that have been made in 
that section during the last two 
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years. There is now full-time gatc 
and tower coverage, as well as two 
man coverage on eaeh of the four 
closed (medium/close custody) dor
mitories on a 24 hour prr day hasis. 

A number of new office areas 
and the officers' loungp have bet!1l 

renovated to more appropriately and 
comfortably providf~ for worki!ll"; 
space for the custody s(~di()ll. 'I'll(> 
old commissary has been ('Olnple!e!) 

renovated in the hasemeut of !Ill' 
administration building and ha~ lw
come the new visiting: fO'lnl. It I:' 

believed that not oill) are thl' \i~i[, 
more comfortable, hut <1t tht' ":1 lUi' 

time the t10w of eonlrahund iuto till' 

institution has hct'11 redu\'/'d. 

Dormitory #q h<!:, ht'ell I:Oll· 

verted to house reccpii.)H aud orien
tation inmate~ and proft'din' ('!Ii" 

tody inmates. 

;\ledical: 

MIR has progres~ed in aU uli,di
cal services ofi'en'd to lhe population 
with the addition of a dental a~:-:i~

taut to assist the Oil!' da} Pt'i' w('('k 

dentist, a full·time nur,;ing il,;si-.iallt 
to assist the grnduate 1l1ll",W. "wi Ilw 
addition of servi!>('s of a phY':li"i,m 
two half days per 'wP(ck. 'I'll\' alMi
tion of these persollnel hu\\" added 
greatly to the qualit: and qil;mtif> 
of medieal serviee:, at ,\II H" It ... h"U!1! 
also be pointed out f hnt till' dell Ii,,! ',; 
office has heeH compkld~ 1'1'

equipped with mockm dt'ntal f;lI'iH· 
ties and X-ray equipment durill~ nlt· 
paRt two Yl'ars. 

Recreation: 

Tht' recreation progrnm v,m he 
greatly enhanced by the t;ompktimi 
of the Hew reereation ) ard eompk-.. 
Greater use of the existing recTt'<l·· 

tion facilitie~. particularly tIlt' two 
softball fields outside thl.' perime1l'i 



fence, has been made. The use of 
these fields was made possible by 
obtaining two additional recreation 
officers and the lise of student in
terns, as well as the increase in the 
number of honor dormitory inmates 
who qualify to use the outside area. 
The number of outcounts, COIll

munity proje ds, ex ternal sporting 
activities and dhisional intramumls 
has increased. The recreation de
partment has also increased the 
number of inmates used as para
professionals as well as student in
terns from Lincoln lJ niversi ty. This 
has resulted ill the ability to provide 
for i.l vast increase in recreation and 
leislll'f' time activities offl'ted to 
residents of this institution. The 
activities available outside the dormi
tories to inmates have been greatly 
increased. This has provided for an 
()V('nvlH'lming increa:::t> in the llum
llPr of inmates who partieipate in 

such programs Oli a daily basis, and 
has obviously reduced the amount 
of time whici~ an inmate must spend 
in his room or dormitory. It is be-

lieved that this reduction has eOJ1-

tnhUleu to Llw suiJseqw'nt l'edut
t-iOJl of diffieu1ties within Lhe dormi
Lori!':;;, TIl<' w hoI<' gl' acral change in 
til<' re('r<~atioll program at ,\UR has 
bCl'll tl shin from th(~ traditional em
phasis of varsity sports to the leisur(~ 
linw adivitks and intramural (illtra
dormitory) aelivilit':-. This shift in 
emphasis allows for a great!'r num
bc]' of inmaLes [0 parti!:ipale III a 
wideI' rullg!' of al'li\:iti('s. 

,.,.~ .,+;:;'"""",,,;;('1: 

::tJ/f~~';;;; 

Religion: 

The employment of a new 
Chaplain has resulted in an inereasf' 
in the number of residents devoting 
their tiIne to religious activities. 

The amollnt of equipment Hud 

ma terid available to the religious 
seelioll has also hp('!] inen'as(,d. a" 

huw the religions toutads with the 

\~ommunity via int'l'l'ased Ol1ft'OlUlb 

for the dlOir. and the v olunteer it\'
tivities within the instiltltion. A. 
library of Christian hooks is abo 
110W Hvaihthle. 

{bag!' EX}l(~dition$: 

The O;;age ExpeditioIll' pro
gram at \llR is a wilderness-hased, 
adventure' therapy program whieh 
allows small groups of (~arefully 

S('j'('clH~d minimum custody inmates 
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to partidpatf- iu canoeing. eRVIng, 

l'Oek climbing, hiking and other out
door activities. ,";;ome of these ex
peditions aI'(' {'onduded out:;ide the 

institution in areas of south centra! 
and soul.hea:-;[ \li:isl,)Hri. 

This sedioH of the institution 
hal' prO\('u to he an extremely valu
able program emphasis for both 
;,:laff and inmates. The number of 
inmate:" to experience Osage Expedi
tioll aetivilies has il~ .. ~n~:'f,ed in the 
past t wo yt~ars and hus provided for 
treatment of' tho~(' who will be re
tl1rtwrl to the population for a sub
:wquent amount of time as well as 
those inmates Ivho arc in a pre-re
lease situtation. The effeets of this 
program OJl parLieipanLs haY(' been 
obvioui:'. The theraputie stress ex
perienee of Osage Expeditious has a 
great maturation effcC't that has a 
carryover erfed in,sofar as rc
eidivism is concerned. D [I)'jng the 
past two years Osage Expeditions 
staff has initiated an informal Osage 
Expedition Club for graduates of 
that expedition. Some of the ac
tivities of that organiza.tion have in
cluded archeological surveys on in·, 
stitutional grounds in concert with 
Lineoln University, instruetions in 
Clreheology and anthropology, first 
aid trailling, community serviees 



projects, etc. Du;:ag the past two 
years MIR has received a $1 ,OOQ do
nation from a private eitj'l,cn for the 
pnrrhase of equipment for the Osage 
Expeditions program. 

FCTVRE PLANS; 

Overall, MIR is now in the pro
ee~( of refining the functional unit 
management concept which will in
clude plans to develop a more spe
cifie and refined monitoring system 
of aetivities performed hy unit staff 
and within the institution as a 
whole. This will require more spe
dfil' development of programs from 
Hw data proe('ssing section. ;\Iso, 
ongoing training with unit :--taff will 

be a mus!. 

\lIll is aIm pianning for a eon

timH'd ilHTt'HSP ill tlw area of leif'ure 
lime/t'xtra l~urrieulur adivities. Th,s 
\\ill 110i only bt, within the reer<'u
lion s('dion but within the religious. 
Osage E:",pI'diliotls and institutional 
lwtiviliei-' eoordirwtor's offiee as 
w('I!. GI'rwrally stated, ;\1IR';" goal 
is to provitit' as many positiv(' ('X, 

lll'riPllCt'S as possible throughout all 

individual':.; incarel'rution. Thi:-; is 
!lot an effort to develop an inmate':, 
fOlldlle;-;l-\ for Ifw facility, Lut rather 
f::; an effort to (kvdop a !"nvard 
l'ysl('nJ 1'01' po:-;ilh(' IwhaviOl\ al:-;o. 
to provid(' pO!:'i!iv(' ('xperi('Jl('('1' in 
W'lwr:.t1 for a group of individuals 
who ha\,(', hy alld large, lH'wr {'X

p('ri('tl("(~d !:'uch. 

___ L~_~ ____________ _ . 



CHURCH FARM 

Church Farm has grown in in
mates and personnel and has been 
on a neverending program of up
grading the service for the good of 
the inmates as well as the institution. 

PROGRAM SERVICES: 

Construction/Maintenance: 

The front gate was changed and 
a new gale house was buill for better 
security and control of the institu
tion. The administration building 
offices have been remodeled for 
mor(~ efficient operation. The roof 
of the institution was repaired on a 
temporary basis because of lack of 
money to replace it. The heating 
system at Church Farm was up
graded by replacing new gate valves, 
etc. for a better operation. The 
electrical system was upgraded some
what by replacing some of the an
tjqua ted transformers and lines. Ad
ditional maintenance equipment has 
ueen purchased, slIch as pow(~r saws, 
eJecLri(:al roto-rooter, new electrical 
w(dding mllehinl's. Five mainte
lltlllt:e personneL all funded by the 
C 1':'1'/\ r(~deral program, have been 
hired. Lallndry rueilitks have been 
added and tlw l'ioLhillg issue section 
Ilpgraded to provide lhe sanilary 
alld hOIl::;d;.eepill~ Cadlities needed 
10 maiJltain Chureh Farm. 

Illmall' EdlH'ution: 

TIte edlleaLiollal faeilily and 
Ctl"ipn1<'111 lit Chllreh Farm is COil· 

tillllOllsly bl'ing upgraded. Th(~n: is 
:all in-how·;(, ('oll{'g<~ program 1'01' two 
,13(,l\lest(~rs from Columbia College, 
ClIhllubia, T\lissollri, as well as in
hOIIS(' ('ollcg(' pt'ognlllls from Swed 
Colll'gl' hl~lldqllllrlt'r('d ill Johnson 
Cily. TCIlIH'SSI'('. and (l vocational 
llllslttc::;s ('ollq!;{' !'OI 1I't'{' from 

Draughon's College in Sprillgfit~ld, 
Missouri. Law Books h<lw' been 
purchased for the beginning of a 
Law Library. Typewritert- hay!' heell 
received to supply the IWW typing 
dass. 

Food Service: 

New equipment such as stoves. 
stack ovens, grills and numerous 
small equipment pertaining to the 
preparation of food have been 
added. Additional tahles and chairs 
have been acquired in the dining 
room to keep IIp with the growing 
popUlation. Two Midi tional cook::; 
have Le(,l1 hired. TheRe additional 
equipment and per:-;ol1llcl have aided 
in the continua! lIpgrnding of Lhe 
food service arcn of Church Farm. 

INSTITUTION AL SER V ICES; 

Classifieal ion ~ 

One c'lseworker has LecJl added 
to relieve the wOIk loa(l of classi
fication. A correeLiOllS ol'fieer I has 
been assigned as an acting dassifiea
lion assistant to work with the ad· 
ditional caseworker. \Vith the pre
sent staff, a casdoad of ovcr 200 
inmates per team would result from 
til<' projcded increase ill population. 
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The three t<'a111:-; now oper:J.Ung 
would Ht't'd to be inel'eased to five 
teams in lllt' o('xt hvo years, re
sulting in a easdoad of approxi
mately l30, This is a workahle 
nllmher per learn. allowing time for 
the enst'workers and counselors to 
engage in individual counseling and 
other work on a one-to-one basis 
with lheir cas('loads. 

Health ancI Safetr: 

The mediGHl facilities have been 
upgraded at Chul'eh Farm through 
the employment of a medicalassis
lant. This individual handles all 
emel'g(~neies and any other treat· 
ment if possible. This helps control 

trips to the Missouri State Peniten
tiary Hospital. Because of this indi
vidual, only two h'ips a wcek are 
scheduled to the Missouri State 
Penitentiary Hospital with problem 
cases which cannot be handled here. 
Previously five trips per week were 
being made prior to his hiring. Med
ical supplies and equipment have 
been increased to give better med
ical Care and service to the inmates 
at the institution. 



Recreation: 

The recreation services at 
Church Farm have increased since 

1976 mainly in the area of upgrading 
the recreation equipment. The 
scope of activities has increased 
both on the institution's level and 
within the community. 

Basketball and softball tourna
ments and games are played both 

inside the institution and outside in 
the community. An inmate band 
travels throughout the State of 
Missouri, entertaining at no cost, to 
various civic functions and non
profit benefit programs. 

The institutional activities co
ordinator coordinates all inmate or
ganizations at the institution plus 
contacts with religious groups, vol
unteers, and other activities, both 
inside and outside the institution. 
One of the largest functions of the 
office is the work release program. 
The work release program for the 
division operates out of Church 
Farm. This program has steadily 
grown since September, 1976. 

The services of the canteen are 
being continually upgraded to better 
serve the inmate popUlation. The 
hours of service have been expanded 
in both the canteen and mail room. 
Two additional personnel have been 
hired in the canteen and mail room. 

-------------------------------------~----

! 
I 
(------

Religion: 

A full-time Protestant Chaplin 
will be hired in the near future who 
will organize and administer the 
religious program with the aSsistance 
of the Catholic Priest and ;\luslim 
Minister employed by the :\Iissouri 
State Penitentiary. 

FUTURE PLANS: 

The 1977 session of the 
Missouri Legislature appropriated 
major funds to the 1lissouri Dhi
sion of Corrections to be used for 
the construction of new institutions 
including the renovation of the 
Church Farm facility and for thl" 
construction of a lW\V faeility for 
200 offenders. An additional 
$947,143 were obtained from an 
LEAA renovation grant. 

The legislative mandate r('quires 
the current facility to be renovated 
in such a way that it will function 
as a medium security facility; the 
new facili.ty will house minimum 
security offenders. 
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\:i a I'e""ltlt of this legllilative 
manrlatc~, the mi"!'ion of the Church 
Farm has, and will eontinue to 
unuer~() a :-i:.mifkullt ('hang.t~. The 
administration will lw re:-;pon~ibI(' 

for two :-::qwraft' anri di:o:tinetly clif
fen'llt ill-;tiluti'JlI:i. Thc" population 
will hI' c:\pawll'l) to approximat{·jy 
6:20 mel!. t:20 nwdium and 200 
minimullI. TIJi' Hwdium "C ,.!"it, 
mPll will I/(· c:lIl1fim-d III lidrw and 

"" workillg ,dthil! tlw iu~titll tioll. TIll' 
minimll1ll H'!'llrity imnak" will lw 
farm awl dairv ern\,.. or 1)(' Oil "ork 
release in thf' Jd'fers'm Ciiy arpa. 

Hellovatiull \\ill ill"rea~l~ till' 
rIi\ i:-:ioll-widl' h!i'dium :,e!'l!rit~ ('al'a
city from 1.7110 to ~.l~O illll1ate~. 

t>llahlill~ til!' di\i~i"ll to haw mudl 

grl'ah'r t1t~xibil i I: ill tIl{' a~:->igIllIH'lIt 
of illll1ak:, a"\'urdilig (0 (':otahli"lif'd 
elassifieatiull nikria. a~ well as 
to {'11Sm,' populatioll "<lfe1: due to 

the proper da""ifi,'aiioll of inmates. 
In additioll. H"llo\atioll fund" han> 
also IW('1J illdw!('(! f () illlTC;lSe tht~ 

inmate J"('liallililalioll program for 
the fir" ( fillit' . .;im·(· ('oll,.;tructioll in 

1936. Ht'('!"('alioll faciJitj('~ are 
gr();:~ly inadc(l11,lk ,llId !"pdCt' for a 
meaningful \ (wafiollal alld edll(·a· 

tional progralll art' I\oll-('xi:::t('ll!: 

then'fon'. fumb appropriated \\ ill 
be utilized to l'OIlC'lrtI('j a \twation 
trainillg ,mIl rt'('n'alioll building 
whieh will adjoin tIll' pn'Sl'llt facili
ties. 

TIll' ';('oP' ()f improwml'llti' 
which art' indud(~(l ill th!' llHIIHiate 
delivered hv the L('oi:,latur(~ of the . "" 
State (If ;\li;-:'.otlfi, untlt'r H.B. 1, in-
clude the l"eJ1t.vati(l1l of' e,xi.,till),! 
dormitorie:, and the provisioll of a 
11('\V gymna.silllll, a vocational train
ing and industry faeilily, repair and 
repla(~('mellt or tilt' ohsolete heating 
system, renovation of plumbing and 
sanitary faeilities, lIew visiting spnee, 
new spaee for program adminis-



tration and other related improve
ments. 

The proposed improvements of 
the Church Farm institution will up
grade the quality of housing to meet 
nationally recognized standards. 
They also provide for the implemen
tation of IlL'W programs and services 

.i . which cannl't presently be offered 

, , 

in the existing facility. 

The present reception area is 
to be totally renovated and its 
spaces reassigned in order to triple 
the size of available visiting space. 
Visitors will have access to the visit
ing area through an open reception 
lobby and 'without the reliance upon 
sallyports or obtrusive security 
measures. 

A staff training and conference 
facility will also be established by 
the renovation of the existing ad
ministration building. This improve
ment will support the program of 
ongoing staff training and develop
ment. The renovation of existing 
space to provide for medical services 
will include both medical and dental 
examination facilities. Working 
space will be provided for the doctor 
and nurse and a small sick bay will 
be established for intermittent use 
by the resident population as need 

occurs. Its principal usage ~1ll be 
for the separation of inmates re
cuperating from minor illnesses of 
a contagious nature. 

A new gymnasium is to be 
added which will alIa-w for intra
mural bas1.etball with bleachers for 
spectator viewing. Increased com
munity involvement in programs 
will thus be supported. Sttpple
menting this new recreational pro
gram activity will be facilities for 
weightlifting, exercise, and related 
locker and shower facilities. In add
ition, there will be facilities for 
music practice and staff areas for 
program coordination. The stage 
will provi.de for entertainment 
events, as well as facilities for movie 
projection. 
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The existing gymnasium area 
'will be renovated and converted into 
classrooms, laboratory and study 
areas, a typing room, and a general 
reading and legal library. Asso
ciated 'Witll this complex will be 
staff areas for the librarian and ed
ucational program coordinator. 

Belmv the new gymnasium, and 
v, ... ith direct service access at the level 
of the existing terrain, vocational 
training and industry space will be 
provided. Together with classroom, 
program coordination and storage 
areas, this new facility will sig
nificantly expand the diversity of 
activity available to the individual 
resident at Church Farm. 

It is the desire of the Division 
of Corrections to convert the exist
ing open dormitories to single occu
pancyaccommodations. The extent 
to which the total scheme may be 
realized is dependent upon the 
supplementing of present identifi
able funding. Conversion of exist
ing open dormitories to single occu
pancy reduces the number of resi
dents per dormitory area by almost 
one-half. Such a population re
duction at each dormitory allows 
-for the development of day room 
space which is required by all con
temporary standards and specifi-



cally those of the National Clearing 
house. 

New housing units will be 
added to offset thr population re
duc"tions in the open dormitories. 
Living unit ::izes are maintained at 
] 8 residents in a group. This size is 
within the range established by 
National Clearinghouse research 
concerning effective group size for 
reinforcement of individual ident
ity, support for classification de
cisions and supervision and control. 

A new minimum security in
stitution will he constmcted 300 
yards behind the existing insti
tution. The complex will include 
dormitory space for 200 inmates. 
The food service area, visiting area, 
office area for custodial personnel 
operating the institution, storage 
arca, recreation area, and some of 
the school areas will be located here. 

For the minimum sccurity fa
cili ty 's population of sli)!h II ~ over 
200 it is anticipated that at lca~1 37 
officers will be needed to operate it 
twenty-four homs a day. ~Iany of 
these officers will be utilized for 
transportation purposes. The trans
pOl'tation of approximately 60 men 
to and from work on varying shifts, 
overtime workers, picking up those 
who may become :;ick or injured, 
etc., takes considerable personnel. 
This !lumber of officers is required 
tu provide increased security be
calise of the farm and dairy work 
news whieh will he released from 
Ibe unit at various times from 
3:30 a.m. until 9:00 p.m. over an 
area of 3,000 aeres. 
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RENZ CORRECTIONAL CENTER 

The realignment of Ren7 Farm 
and the Slate Correctionvl Center 
for Women was necessitated by the 
rapidly increasing female population 
and the inahilitv of the ;\lissouri 
Division of Corrections to expand 
the female facility at Tipton, 
]\Iissouri. The co-eorrectional facil
ity at Rcnz had already provided 
temporary relief for the problem of 
the female population when in Sep
tember, 1975, 36 female inmates 
were transferred to Renz Farm. 

All remaining female inmates 
were transferred from the State 
Correctional Center for Women to 
Renz Farm on December 6, 1976. 
All male ininates, 'with the ~xception 
of 55, were transferred to other in
stitutions, includinIT the facility at 

1:> • 

Tipton, which is now used as a pre-
release center for the l\lissouri Divi
sion of Corrections. This transfer 
took place in approximately three 
hours. At this time, there was the 
creation of a tri-Ievel custody pro
cedure which separated the females 
in the same manner as male offend
ers. Major emphasis is plaeed on 

development of programs to address 
the needs of both men and women 
in an incarcerated setting. 

PROGRAM SERVICES: 

Inmate Education: 

Academic Education includes 
elementary, secondary, and college 
level educational programs (in-house 
and educational release). A 
Bachelor's Degree program is avail
able for women. A vocational train
ing program offers general business 
courses both basic and advanced, 
data entry, printing, sewing, cos
metology, and vocational training 

release programs such as nurses aid 
training and cullinary services train
ing. 

INSTITUTIONAL SERVICES: 

Classification: 

A reception! diagnostic center 
for female offenders provides a sys
tem of cJiagnosis and data eollection 
to improve treatment of the inmate 
population. A segregation area is 
used to separate hard-core female 
inmates from the general population. 

Community Services: 

lJ pgrading the volunteer ser
vices included pastoral counseling 
and religious activities, visitation, 
pen pals, bible shIdies, basic nurses 
aid training, special trips for children 
from metropolitan areas, carnivals, 
picnics and other recreational acti
vities, legal services, job placement 
services, reception center personal 
hygiene packets, clothing and ma
terial donations. 

l1ea1th & Safety: 

Health care 8erviees were ex
panded with the addition of a part
time staff physician, a full-time 
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physician':,; a~sistallt and additional 
medieal assistants, whit-II grcatly im
proved the Iwal th can' S) stl'Ill for ill
mates. :\-lain peuit('nliary llH~di('al 

facilities are !lOW utilized for nc . 
and dcutall'are and em('rp:t~lley treat-
ment. A full-time stafT pSY('llOlogis{ 
has heen mldpd 10 llal1tll(' inlllate 
mental health Bceck 

Reer('ation: 

The old ealltH'ry ImiJding \\ as 
completely f{'llovau·d for n'c~n~

ational and edul'atioJlal purpoSt's 
and a full-time recreation officcr 
was hire(! to (~(mrluet a divc~r:-;ific<l 

program. 

FUTURE PLAl\S: 

Female First Off('nd('r Program: 

This progrnm was mack 
possibl(~ through a j'{:d(~l'al grail L 

Personnel will he hir<·d lw:rlnnillg 
Oel<~her I, J 97H \\ilh illllla(p:-; hr
ought into the pl"Owam anN Ih(' 
completion of lh(~ new male dorm
itory in .J anuary, 1 979. 

The value oj' sepuraling the 
young [ir,;t ()rfc'nd(~r from Iht' (:areer 
criminal has long bc~ell udv(wutpd by 
variolls groups and orgallj'l,atiolls ill-



cluding correctional professionals. 
At the present time jn Missouri 
young first offenders males are 
housed in a separate institution. 
rhis is not true of females. At pre
sent those females age 24 and under 
released from Missouri Correctional 
facilities incur about a 40 per cent 
recidivism rate. Among the general 
population the rate is about 19 per 
cent. Both of these percentage 

rates are based on inmates returning 
to the Missouri system only. These 
rates are due to 111ixing of the young 
first offenders, who make up about 
34.% of the total female population 
(165) as of July 1, 1978, and career 
criminals. The lack of treatment 
programs to address the problems of 
the young first offenders also con
tributes to the problem of re
cidivism. 

The major goals of this program 
are to provide separate living quar
ters for 38 young first offender fe
males age 24 and under and to re
duce the recidivism rate of the 
female first offender over the next 
three years to a 25 per cent rate. 

Beginning- January, 1979, the 
young first offenders will be placed 
in a separate dormitory within the 
main building at Renz Correctional 
Center. 11'1 July, 1979, the inmates 
assigned to the project shall be 
moved to a facility separate from 
the main building, which vrill pro
vide dormitOlY living space for 38 
individuals. These spaces shall be 
filled on a gradual basis using only 
new commitments after December 
1, 1978. Based on previous years 
commitment statistics the project 
should be functioning at 80 to 90 
pel' cent of capacity by October 1, 
1979. 

Each participant in the project 
·will be screened according to age 

(under 24), type of crime (non
violent), length of sentence (fi years 
or less), whether they will present a 
management problem (determined 
by diagnostic center behavior) and 
number of prior adult felony in
carcerations. 

Upon placeluent into the pro
ject each inmate shall be reviewed 
by a unit classification team con
sisting of a caseworker, psychol
ogist, dmg counselor, and class
ification assistant. This team will 
determine along with the inmate her. 
needs and desires. 

A life skills program and a cop
ing skills program shall be estab
lished to address the daily needs, as 
well as future needs. All inmates 
will be encouraged to complete 
these programs. Each individual 
will be required to complete the 
coping skills program before being 
admitted to the life skills program. 
General counseling programs shall 
also be established for those indi
viduals who through their behavior 
demonstrate a need for such. COUll

seling. General counseling shall be 
available to all those desiring such 
services. A clinical psychologist is 
needed to provide the professional 
Imowledge to establish and provide 
leadership and direction for those 
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The unit classification team, 
under the direction of the case
worker, shall at the initial re'riew 
establish each inmate's educational! 
vocational needs and makt> proper 
assignment to those work areas. 

New Male Dormitorv: 

A new male dormitory will he 
constructed to house 50 malt's. 
Consimctiol1 is to begin soon and a 
projected completion date is st>t for 

January, 1980 

New Health Care Area: 

After first offender females arc 
moved out of the administration 
building to the renovated dorm
itory, renovation ,,,ill begin on a 
dormitory in the main building to 
use as a health center. This move 
will provide room for an infirmary 
and areas for specialized health eare. 



I STATE CORRECTIONAL 

PRE-RELEASE CENTER 

The State Correctional Pre
Release Center was begun on 
December 6, 1976. The institution 
had become totally inJldequate to 
house the female adult felon pop
ulation for the State of Missouri. 
However, this institution was an 
ideal place for a pre-release setting. 
AB a result, the Renz Correctional 
Center and the Tipton institution 
were realigned, All the females from 
the Tipton institution were moved 
to the Renz facility and the pre
release program at the Renz facility 
was moved to Tipton. There was 
much planning on the part of the 
staff of both institutions in pre
paration for the move. Con
sequently, there were no incidents 
to mar the move itself on December 
6th. 

The male population from Renz 
quickly adjusted to the new sur
roundings at Tipton. Being involved 
in such a project as starting a new 
prison gave rise to a cohesiveness 
between and among the staff and 
residents. This resulted in a certain 
pride in the institution among both 
staff and residents. This pride still 
exists today. 

PROGRAM SERVICES: 

Construction and Maintenance: 

The maintenance department 
of this institution prior to the re
lignment was severely handicapped 
in that there were few women in
mates with the skills to assist th" 
civilian workers. With the advent of 
the men coming to this institution, 
the maintenancc staff gained a num
ber of workers which has enabled 
them to more properly maintain the 
buildings. For safety and security 

reasons a parking lot was built north 
of the institution to accommodate 
staff and visitors. The maintenance 
department buHt a new handball 
court which has aided tremendously 
the recreation program at SCPRC. 
This handball court is used daily by 
many inmates. 

Two 300 gallon water heaters 
were constructed from the parts of 
an airplane warmer. They were in
stalled in the boiler room and have 
increased the hot water capacity by 
50 percent. Almost the entire in
terior of the building has been re
painted using inmate paint crews 
'with the supervision of civilian per
sonnel. New security screens were 
installed throughout the exterior of 
the building. The addition of secu
rity screens has contributed toward 
the zero rate of escapes from the 
institutional compound. Twenty
nine new fire-proof security doors 
have been installed throughout the 
hlstitution. The above accomplish
ments are just "l part of the overall 
contributions of maintenance to this 
institution. Due to the fact that 
this is an extremely old physical 
plant, the daily repairs and upkeep 
take much time. However, the 
maintenance department has ably 
kept up the pace of repair so that 
the institution is able to function 
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normally. During 1979, $400,000 
worth of capital improvements will 
be completed. This includes the 
complete renovation of kitchen 
areas, new floors in the existing ~or
mitories, a new 50 man dormitory, 
and a much needed new recreation 
building. 

Education: -----
The education program at this 

institution has basically been a one
man operation. 'When the realign
ment of institutions took place, one 
teacher was left at SCPRC. This 
individual has been responsible for 
all GED preparation, basic learning 
skills and basic social skills classes. 
Every inmate prior to his transfer 
to a half-way house or honor center 
has completed this basic course. It 
involves budgeting, job interviewing 
techniques, and job application 
training. In our follow-up with the 
staffs of halfway houses and honor 
centers, we have found that this 
program has assisted in easing the 
transition for inmates from insti
tutionallife to the requirements of 
street life. 

A CET A vocational training 
program in carpentry has been 
added. It is one of the most out-

---~~---.-.--------



standing CETA schools in the di
vision. The class has built a small 
home on the institutional property 
and has learned many new found 
skills which will be invaluable to 
them should they decide to pursue 
a career in the carpentry field. In 
addition, the class has taken many 
field trIps to observe the art of 
woodworking and carpentry 
throughout the Central Missouri 
area. The instructor has sparked an 
enthusiasm in his students, and this 
program has become one of the 
highlights at SCPRC. 

Food Service: 

The transition from females to 
males (inmates) working on food 
service was a surprisingly simple 
one. The men, for the most part, 
have adapted to working for the 
female civilian help with few prob
lems. 

One of the most trying times 
for the food service operation is the 
Sedalia State Fair detEil. Months 
prior to the beginning of the fair in
mates are outcounted on a daily 
basis to work at the State Fair
gronnds in Sedalia. The food ser
vice staff must plan, prepare, and 
send all food for these inmates. 
During the fail, we have as many as 
60 inmates eating at a camp south 
of Sedalia. This again is the respon
sibility of the food service unit to 
plan, set-up and properly supervise 
the adequate feeding of all these in
mates in Sedalia. In the past two 
years this has been accomplished 
with very few problems. 

ADMINISTRATIVE SERVICES: 

Fiscal: 

The fiscal paperwork require
ments for institutions had increased 

dramatically over the past two years. 
Therefore, the executive assistant to 
the superintendent is now devoting 
100 percent of her time to the area 
of fiscal affairs. Every attempt has 
been made to assist the fiscal officer 
in the planning of expenditures. 
This has been accomplished through 
section head staff meetings which, 
by institutional policy, occur once 
a month. In this manner staff can 
plan for expenditures and the fiscal 
officer is then able to get a clear 
picture of what will he required in 
terms of purchasing requests. 

This instituti on houses a small 
canteen operation for the benefit of 
inmates. It j.c;; extFomely efficient 
and shows contmous profit each 
month. RecJ;'eation equipment is 
purchased mamly from canteen 
profits. With the addition of a 
CETA storekeeper, dlP canteen has 
been able to be opeh Junng normal 
working hours. 

Personnel: 

With the advent of new EEOC 
regulations and other divisional and 
departmental polieies, it has become 
necessary to establish an interview 
committee. This interview com
mittee consists of staff from every 
echelon of the institution. This 
staff interviews all prospective em
ployees and makes recommenda
tions to the superintendent. 

Staff Training: 

Through flexible scheduling 
and increases in staff, the number 
of hours staff has spent in training 
has increased steadily since the in
ception of this institution. In addi
tion, special seminars in first-aid 
training and violation report writing 
have been held here at this in
stitution. Various conferences and 
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special training, both in-state and 
out-of-state, have been attended by 
numbers of institutional staff at 
eyery level of the organization. Ex
amples of these include special fire
arms training with the Springfield 
Police Department, speCial financial 
training through the Department of 
Social Services, special management 
training through the telemetries 
course, etc. 

IN~:TITUTIONAL SEHVICES: 

Classification and Assignment: 

The classification and assign
ment of this institution during the 
report period is the responsibility of 
a clallsification team. This team is 
chaired by a corrections caseworker. 
The other members of this team 
classification vary according to the 
imnate under consideration. The 
work supervisor of the particular ill
mate, a corrections officer, and a 

treatmtmt staff person arc members 

of this dassification team. Each in
mate entering this institution re
ceives a one-hour orientation. After 
sufficient discussion, the progTlun 
staff presents an overview of pro
gram alternatives and procedures, as 

well as making initial assignments 
for inmatt~ living. 

The classification of inmates to 
halfway house work release has heen 
performed by the Pre-Release sLaff' 
at this institution. This is a spI'cial 
treatment staff specifically set up 
for thit, purpose and housed aL this 
institution. This staff, consisting of 
caseworkers and clinical psych 010-

gists, takes the recomnwlulaLiolls of 
the classifica lion team described 
above and makes further evaluations 
of inmates being considered for 
halfway house work rdelll-e. 
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The classification treatment 
team also is delegated with the re
spollsibility to make decisions on 
rule violations within the institution. 
During 1976 there were no violation 
reports. In] 977 there were 146 

-
violations, as of June 30, 1978, 
there were 74 violatiolh'o. \108t 
vioh~tions were of a very minor 
nature. There were no violations at 
this institutioIl in terms of serious 
violence during the entire report 
period. 

Communitv Service:.:: 

SCPH e's yohmtc!'r probrram 
consists of fourteen volunteer \vork
ing with residents in the area of 
religious seryices. One group of 
volunteers has formed a Bible 8t11dy 
group and another group of volun
teers offers nondenominational re
Iig;ious services Oll Sunday mornings 
for interested residents. Vohmteers 
go through an intensive orientation 
prior to partieipating in the pro
gram and close communication is 
maintained between volunt('ers and 
regular staff, 

Continuing the philosophy of 
a pre-release eenter. this ill:-;titntioll 
maintains a three to five dav fur
lough as a wi(lely used release al
ternative. 

As set forth in the Division of 
Corrections rules and re~rt11ati()ns, 

furloughs may be given: (1) to seek 
employment prior to parole or re
lease, (2) to visit a relative who is 
ill, (3) to attend the fnJ1eral of 
immediate family, (4) to ob Laiu 
medical seniee, and (5) to parlic
ipate in rehabilitation program". 

From December 6, 1976, to 

J nne 30, 1978, 212 furloughs 'were 
given from this institution. Of the 
212 furloughs given, one resident 
failed to return. 

= .... 8 

For those residents with 

marketable work skills who main
tain an outstanding adjustment 

within the Division of Corrections 
and who are at this institution, the 
alternative of community work re
lease is available. This program 
allows a resident to work in the 
surrounding community of an in
stitution on a regular job at the 
prevailing wage while living at the 
instilution. Since this program's 
inception at this institution in 
Augnst of 1977, 20 residents have 
participated prior to July 30, 1978. 
Durillgthis period of time, no major 
incidents have occurred. Table (I) 
summarizes the pertinent data of 
this program. This is a viable eom
nmnity based program that has 
allowed residents to learn current 
job skills while earning money for 
their release. 

TABLE I 

:\llmlwr of residents 
plaeed Oil COlllmunity 
'York Release ':;0 

:\umber of residents 
fI'voked from plaee-
menl .:; 

Total Gros:: Earning" SI6,:):17.0L1 

Total '<d Earnings 1:3,977.78 

Amollnt paid ill ;:';lllt(~ 
and loeal lax('s 2,:179.26 

A III olin l wimllli fliPd to 
Stat!' C;o\('l'l1ment for 
resident's mailllell alle(' 3.s78.00 

As thf' name implies, the Pre
F "l(,tls(' Center has an inordinate 
tllllnlH'], of releases through varied 
programs. 

During the last two years, 34.0 
residents wcr!! transferred to half-
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way housl's within the State of 
Missouri. These residents were 
within six months of completing 
their sentence, were thoroughly 
screened by treatment staff, and 
oriented towards halfway house 
living prior to being placed. Inmates 
received training in job-seeking 
skills. They participate in psycho
logical testing which is used as a 
screening Bnd placement tool. Also, 
some residents participate in vo
cational testing whieh is used to 
counsel these residents in the se
lection of employment. The treat
ment staff not only screens residents 
at the Pre-Release Center, but also 
makes treatment recommendations 
to the receiving halfway hOllse. 
During the resident's tenure at the 
halfway honse, he is required to 
maintain full-time employment, a 
savings account, and to contribute 
a portion of his earnings towards 
room ,and board. 

In April of 1978, the \lissouri 
Division of Corrt~etions began mil1-
inmm security prisons ill Kansas 
City, ~Iiss{)uri, and St. Louis, 
\lissouri. The Pre-Release Center 
is charged with the responsibility of 
selecting and sCf(~ellil1g residents for 
these new hOllDl' eenters. This 
release program is ccndueted very 
similarly to the progr<lm of half
way house release mentioned ahov(~. 

Residents within one year or mleas(~ 
and meeting other a(~justmcnt and 
re,c;ideney re<Juirmn(~1l L.q are eligible 
for h OJlor cenler placement. A ftcr 
reviewing; and ser<~enillg hy the Pr<~
Release Center staff', these r<~sld(!l1ts 
are plaeed in the hono!' eenter 0(' 

their honw commllnity where tlwy 
will parLieipale in a program similar 
to this insli Llltio/1's eOlnmlllli ly work 
release' m(~ntiolwd ahove. As of June 
30, 197n, 59 n:sid(!l1lH h ave b(~cn 
plaeed in honor e(:nl(~rs. 



This release program will be the 
major tlu'ust for the Pre-Release 
Center in future months. Projec
tions were for the population in the 
honor centers to be approximately 
100 each by October 1, 1978. Main
taining these honor centers at the 
projected population will require a 
major portion of staff time at this 
institution. 

Custody: 

Obviously, custody and secu
rity are the top priorities of the in
stitution. The Pre-Release Center is 
classified as minimum security. 
There is a great deal of emphasis 
placed on treatment within the in
stitution. These two facts require 
custody measures that are innova
tive. The goal of the institution is to 
provide an open and relaxed climate 
while rules, policies, and security 
measures are enforced. 

The correctional force at the 
Pre-Release Center is made up of 33 
corrections officers. Nineteen of 
th('8e officers are male, and 14 of 
these offiecrs ar~ female. The policy 
of the institution is that male and 
female offiecl's will perform the 
s:lIne dutict<. The only exception to 
thiH rule wOllld be in the caHe of 
sln P Hca rch(~s. 

The Prc-Relcas(~ Center allows 
inmales free mowllH'Jll within the 
eOll1pOIIJlc!. Slorage areas are re
sll'idl'd from inmat(~s and art'. loeked 
OJ' sllpC'rvis('tl aeeordingly. 

A (~()lllr()1 e('lItt'1' is maintained 
in lhl' a<illlillislrali(ll1 atTa of the in
~lilllli()11 I'rolllwhil'h all I'uslouy and 
~('('llril)' it< coordinall'd. 

COl1llllllllicalioll is ('ssclltial ill 
llll' llIainlt'IIHIH'C of consistent and 
lhorolwh t«'cllI'il\ I)r()l'(~dllr('::;. This 

t"> • 

problem it< ,\lldrcs~t\d illlwo ways by 

the custody forcf'. First. dormitorv 
~ . ~ 

logs are maintained on ('<leI! resident 
dormitory. These logl"' facilitate 
communication hetween officer::: 
leaving and those office!':,- assuming 
duties on the residput dormitorit's. 
Secondly, shift chang(, meetings 
which are designed 10 facilitate 
communication hetwf'cn cu::;tody 
shifts have been initiated. 

Drug detection is now available 
through urinalysis and sp[~eial kits 
designed to df'tect narco tic::; sub
stances. These two aids should sim" 
plify the custody offb'r's job in 
detecting substance abuse. TIlt' 
Pre-Release Center has u\ailabh' ad
equate detention facilitit,s to isolate 
a small group of residents if they 
should beeome UIll'llIy and tlircakn 
the security of the institutioll. Also. 
the Pre-Release Ccnlt'r has an emer
gency plan whieh details specifie 
action to be lakell timillg t'llwr
gencies. 

Health and Safety: 

With the transft'r of malt- ill

mates to the Tipton pl'i~on [aeilif) 

in Decemher of 1976. an entire 11('"\\ 

health program had to 1)(' sl'l up. 
The particular lH't'ds of the male in
matt' and how these nt'cds W('f(' to 
he met had to ur (',aInule(1. 
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RIlle and l'('gulatioll~ 11<lH' 

h('('l1 impknwnkd tlr lollow in sped. 
fit- ~ituali()II~. \\ IWII alld if Ilwr(' is 
no Il1cdit'al lwr"'!llill i!yuilablt" tIlt' 
rule manllal ('au 1)1' I'\lll~llltt'd to 
answI'j" tIlt" qW·"tiull" thal ariH', 

Bt'(,:Ill~(' tlwj'(' j,.. IlO (IndoI' at 

the' Pn'-ftt>lt-a"" C'llj('r. ,tIl medical 
problems whil'h arise that cannot 
be han{Ht~d In tlie lHlI'"I' <II'!' l'd'cl't't'd 
to the \liSSIHiri :-\tatt' Pt'nitcutian. . 
Other llIt'llil:al trip~ an' fill' thos!> 
patient:' \dlO are I'd't'rred to the 
tniYC'l'sity Df \Ii""<)UI'i \jedicaI C!~ll
It'r or ~1l1l1t' othe!' oll!:,idt' radIi!\'. 

Tht' l"ell'c;;fiIHI pl'''~i'am at lht' 
Pre-Rdl'(l:-;(' Ct'llkr i~ org;mizt'd a

round tIm'!' major ;.:oal:-. Fir.'-!, tIll' 

reen'utioll program l'lriw:,: 10 pro
vide not only phy.skal, hut men
tal olltlt'b for the iumak popula
tion til rt'dlll't' to a millillllllll tIw 
bon'dom of ill~iillilioilal life. .st'. 
c(lndiy, Ilw IT('1Talio;) program pro" 
vidt'~ adivily to f'1I~1li't' ('ill'h l'e:-i
dCHt'S phy:;kal lwallh atHI \\ell be
ing. Finally. lIlt' l't'ITI'ation program 
at thl' Pl'I'·n ('Jt.a~l' Ct'I\h'r is d('siglH~d 
io :-tilUulalt' and t'dn('ak residents 
in the variolls J't'('I'I'aliuH activities 
Hvailable ill their hOl11('{·oJllnlllllity. 



A varied program of activity is 
provided to the resident population. 
At the present time, indoor ree-rea
lion is conducted within the eon
fines of limited spacc. PooL ping
pong, table games, and weight lifting 
are presently available with existing 
facilities. Also, recreational ont
coun ts are used for intramural ath
letics such as baskl'lhall at 0 ther in
stitutions. The gymnasilllll at St. 
Andrew's Church is utilized 011 a 
weekly hasis during inclement 
weather for voJleyball and basket
ball. This gymnasium is pJ'Ovid('(1 
for a minimal charge for the cost of 
utilities. Also during this Iwriorl of 
time when outdoor rccn'atioll IS 

impossible, the howling alley in Tip
ton, l\1issollri, is used. This seniee 
is provided at a redueed rate of 
eost. These two community re
sources have provided 11(~eded recre

ation alternatives during inclement 
weather as well as bolstering the in
stitution's relationship with th(' 
community. 

The outdoor compound al the 
Pre-Release Center supports a base
ball-softball field as well as a full
court basketball, handball and horliC
shoes court. A to tal of 15 tlif
ferent activities are available within 
.the compollnd. Also, uumerous 
recreational outcounls are provided 
as manpower dietales. 

l~~'~~:r"r'r -
; 

A recent agreement "'ith the 
'.lissouri State Penitentiary allows 
the showing of mmies weekly to 
the rf'sidellt population. 

Careflll managemen I in moni
toring have resulted in 110 serious in
ddeH!s during reereation activities 
inside or outside of {hI' institution. 
There haw beeu minor :,ceurity 
breaelws which haw bl'c'n remedied 
through staff dbcllssion and plan. 
ning. 

Religions Servil't's: 

Religious s(~rviees are presently 
available at this institlltion through 
volunteer serviel's. An average of 
one to two inmates parlieipate in 
non-denominational religious ser
,ie(~:;" on Sunday mornings. From 
time to time. additional inmates 
partidpat(' in hibl!' study elasses. 

37 

Speeial Proj('f't~: 

Final!) , thert' haw lWt'tl other 
speeial projeet~ :'lteh a~ tlw ~tate 

Fair Delail. Owr thl' pH:'! (WO yt~an· 

a large number or inrnail':' hay!' 
been transported to LIlt' ;\li,;~()uri 

State Fair Groutldi' in Sedalia. 'Iii'

souri, to participate in the State Filir 
operation. Thi~ haf' had a large im
pact on the institution. particularly 
in the' area~ of rood :,wrviee and 
eustody. 

During tIl(' :-:pring of 1977. a 

large con lingeney of innulte:'> <mel 
staff a~sisted the ('ity of ~('dalia in a 
dean-up operation afU'r a tornado 
devastated that Gil)'. Special re
cognition to the institution and its 
inmates was given hy the :\layor of 
S(~dalia and the Nationtll Red Cross. 
Also during the spring of 11)77, the 
inmates assisted in fighting a large 
grass and forest fire north of Tipton. 
Approximately 30 inmates were 
out-countetl and tontrihuted heavily 
to saving a number of hou~es in the 
arca. 

During the SHmm(~r or 1977, 
this institution, io eonjunelion with 
the Tipton Chamber of Commerce, 
sponsored an open hous(~ for the 
residents of Tipton and the sur

rounding eomrnuni t y. A pproxi
mately ] 75 interested ei tiz(,lls at
tended this open hOllse, 

ill: 
•. 1 , 

I, 



FORDLAND HONOR CAMP 

Th(' Fordland HonorCamp wat' 

t'staLlislwd in 1961 ill huildings OIl 

a silp originally eonstrnctt'd for an 

Air Foree Radar Bas(~. Thl' camp it' 
i<watt'd :2;) miles !'loutiwast of Spring

field, \lissouri, in \Vebster County. 

It hal' a eurrl'nt capacity of 168 in· 
matt's. Dired eommitments are not 
made to the ('amp. as all inmate:-; 

are transferred there from other 

slate correctional institutions. 

Aside from the relatively minor 

reslrietion:-; imposed on inmates in 

this population. h('althfuI and pro· 

dul'live work programt'o at' well H!':' 

organized vocational training da,.;· 
se!':'. o('cupy the llwn most of tI1£' 
fjull'. There i:-; !':'p('('ial emphasi:- on 
spl'('ifi!' vocational (,lasswork with 
rdal(·d training. 

I Jllllal<' ere ws arl' assiglH'd to 

\\Ork with tilt' Stal!~ Cowi{'natioll 

Conllnit't'ioll and tht' .stal!' Park 

HOHrd in dcaring stal('·m~ /H'd l:uHk 

doing f('fon't'lalioll work. {'on~tnll" 

lillg firc [rHit:; aJld park fi:xlllJ'('~. tllld 

g('IH'raJ impI'OY('rrH'lll amI cllhaul'{" 

Tlll'lll 0 r the ('ounlry:;idc. SulH'arnp:-

aJ'(~ ('slahli,-;IH'd from time 10 Lime 

ami lite illlllall't' an' drivPII by 1m:; 
to tilt' t'ilet' a:; rar a~ :)(} mile:; aWH) 

\\hl'"e tlH'Y n'lllail1 \lo!l(lay through 
Friday III}(I<-r :;lIp{'rvit'ioll, 

'I'll(' t'alllp "tHO 0[lcnllt'H a (~olll· 

IlIlII,ily work r<'lt'<I:;(' [ll'Ogrum whl'rc. 

b) 1IJ('11 an' l'<lI't'!'lIlIy :;t'I't'('IH'd and 

plat'('d OIl job:; wilhin II\(' :;mrolllld· 
illl! ('OI11111llllilil't'. 

PHOCIL\\l :-:1':lnICE~: 

COII:;ll'll('l i oll/' I a i III I' IWIIl'(': 

Ford IUl1d 1101101' Ca II1p hat' r{'

IllllVl'd several d('rdid btlildill~:; 

which 1':xiHlt'd ut' firc ha'l,ardt'. 11.1'-

[" 

I 

eently the institution received a 

nt'w boiler which is rated at 300 
per ('put of the previous boiler 

effit'jellcy. Approximately 40 per 
c('nl of the existing steam lines have 

lweH n·insulated. Numerous build· 
ing" havt' been repainted :md nd· 
ditil)f)ul work in recreational areas 
ha~ heen ercatt'd by the repair of 

I he ('xisling building:. 

The institution now offers a 

hohLy "hop for illmat<~t' whieh pre· 

violtt'h was not available. 

III the area of security, ad

ditional fClleing material has been 

added to the existing fence. Ad· 

dilionally, a Ile\\ sewage treatment 

uni l has lwen ilwtalled to service tIl<' 
insti tll tion. 

Education: 

In the area of aeademie educa

tion, the Fordland Honor Camp has 
nmintaillcd a well rOHlult>d academic 

program ranging from remedial read
illg 10 ('olkgt' ('OlU'SC'S for :2:27 in
ll1al('~. During this period of lime, 
:2() C ED ('crlificalt's wcrt' Hwarded. 

III thl' area of Yoeali<mal train
ing. :r;- Inmatcs participated ill build

II1g lratil's school with 25 reeeiving 
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certificate!':'. :'i'\ p<Il'lil·i. 
patt'd in a wdding ilwi foil!' 

rect'iYed ('erlifkak~. In ill" an'a .d 
auto l1wehani,·,,;. II:: inlHi!It'" partid .. 
paled ,\iil~ 6:3 re.,,'i,.iH~ j'ITlinc'ail'". 

Durirw tin- la~1 {,\ll \('al'~. Ihe 
1:' • 

lu:ademi.' sell' JIll Ita:- llndl'fgoJll~ 

seriuu:-: rl'IllOdeiing {II t';!t-ilitafc' tIw 
educational pro\,t'''~" a,.; hi!'" titl' \ o('a
tional s('hool ill auto lIll,(,hallie,.;. 

SineI' t hc la:-:! Bit'Jlnj,d BcporL 
the Fordland HOllOI' CUllP lliL~ main" 
tainpd a work rclea.~t· pl'0l!l'HlIl "tTy· 
ing 97 diff(~rt'lll inmah's.\ limited 

educational n'h'a:,!' program ha~ 
l'ierved two illmalt't'. 

During the PHt'( two yf'<tr,.;. the 
Fordland IIullor Camp It,!:, main-



tainf\d park details at Montauk 
State Park and Bennett Springs 
State Park, offering service to the 
Department of Parks and Recrea
tion and providing employment for 
inmates. This program provIded 
approximately 20,800 hours of 
work for inmates at the institution 
in the past two years. 

Health and Safety: 

The institution maintains a 
fire department providing the only 
fire protection for towns and farms 
within a 15 mile radius. The fire 
department averages putting out 
approximately 100 fires per year, 
saving local citizens an estimated 
$3 million per year. 

FUTURE PLANS: 

The institution intends to ex
pand educational and voeational 
training facilities as well ai'i incor
porating a small industry at the in
stitution to provide additional job 
opportunities for inmates. 

Within one year, the institution 
plans to build a new ViSltlllg room. 
new barracks for inmates, a new 
food ticrvice unit and a new control 
center. Additionally, new detention 
units are to be constructed. 

With the new construction the 
capacity of the institution will be 
increased by approximately 50 in
mates. Measures are being taken to 
increase the functional ability of 
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officers through training and formu
lation of new rules. The institution 
has created an emergency squad and 
has increased the level of arms famil
iarization of all correctional officers. 



HONOR CENTERS 

Two urban honor centers, a 
new concept in Missouri Corn~e

Lions, were opened in April and May 
of 1978. These honor centers, one 
in Kansas City and One in St. Louis, 
assist the inma t(~ in his efforts to 
become fully rein tegrated in to the 
community by providing work rc
lemle programs and a resocialization 
proecss whidl approximates nor
mality for inmaLes with one year OJ!' 

less remaining to serve on their sen
tenet'. The inmal!~ maintains resi
dence in the institution where there 
is a programnlPd life st),I(' suppor
tive of their working in the com
munity. Inmates are required to 
save 25% of Lheir gross earnings as 
well as retul'Il 25% of their gross 
earnings to the State for their main
(enance. 

As part of the Centers' Phase 
Program certain inmates will bt' 
eligibJe to transfer to a local halfway 
house to finish their sentence there. 
The eriteria are: 

1) An inmate must be six months 
short of his commutation date. 

2) He must have hecn successfully 
employed for a minimum of 
six weeks. 

3) He must have made a satis
factory adjuslment at the Cen
ter as determined by the com
munity services section classifi
cation team. 

Thus, when an inmate com
mutates his sentence from the half
way house, he will have been more 
adequately prepared for his re-entry 
into society. He will have moved 
through the system from a maxi
mum or medium security facility to 

a minimum security facility, to a~ 
honor center, to a halfway house 
and finally to his own community. 
Inmates now are going home with a 

full-lime job, lfwit own [H'{""ollal 
clothing, reJlew(~d family lic'~ ane! 
money in the JJUnk. If an inmate 
stays al the Cel1ll~r for ~ix monlh:-; 
he ean expeet to parn on the <m~rag:(' 
S J ,700. IIc! will have puic! S-I:50 
back to the StaLe for Illainlenafl{'c. 
$170 to the Federal g:O\(~rtlllwJll for 
taxes, $50 for $tal(' and lo\~al taxe:-; 
and will have a :-avings of s4::;0 
when he leaves. TIU' remainir!O" 

".. 

$580 wiII have gotH' for dotIws. 
transporlatioJl, Loil('(ri('s and other 
personal items. 

KA-CEE HONOR CENTER 

TIl(' Ka-Ct·(~ Honor C(~tll(~r of· 
ficially opened fot' husinC'ss on \1a) 

11, 197ft with tlw arrha! of its fir:-;t 
thrct.' inmates. TIH' illllwtcl'. ul()1l~ 
with an initial :;Laff of l:i. look up 
residenc(, ill all' former 1\:a-(;('(' 
Hotel located al <) It) Oak :-:lrt>t'l. 

Tlw hOleL although illll('ed of tlIlI('h 
remodeling, nen'rtIH+S:' had ade· 
quate living qllar[prs for 104 i1lmates 
and office space for an administra
tive and pro!!I'am staff of 1:3. The 
building itself is loeaLc(I in the 
northeast section of downtown Kan
sas City. Conseqlll'l1tI). residents 
have easy access to a large lltllul)('r 
of local employ!'rs anci ('an take' ad
vantag(~ of nearby public transpor· 
tation facilities. 
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PROGRA \1 :-:ER\ I<:E:-:: 

C()n~t!'ll d iOll: 

B('ralbl' Ill!' old Ka-Cf'1' Hold 

s{'r\"('d prillJaril~ a t1'all"jt'lll l"Iil'l1 It' It-. 
the lIwnag<'llwlI L found if mll"t 1'1'0-

fitahk lo :-;imply l'l'nl WOlll" (1111 Oil 

a daily. \n'I')"I: or 1ll0111hl: ha"j:-;. 
T11i" \1 '.IS Ihl' ollly :;('r"il-t' prmidl"l. 
CUIlSt'qllt'lI11y. ill (Jr(it-r 10 trall"fol'1ll 
lIlt' fUI'Ilwr holt,! intI! a mOl"(' ill,,{ j. 

tuliollal ly Ill' :,clling. planl' !la\\' 

lWCll mad!' 10 llllild iI kiklll'!l a/HI 
nlfl'l(Tia an'a. a lalllldr). a "J\IIp 
an'a. a (Ia)- roolll. and all all PIIr
pOSt· Iibrar: i lIlCcl iii;! roOlll. Tolal 
('O~( of tIlt' "I)()\!' iIllP"O\('lIl1'lll-.. 

:-;houhI Ill' 110 !!Ion' I hall ;-; I ~;).()Oll 
and "hould II(' ('o/lJph'lt'd no I;tln 

(han \la) of [lJ7(J. 



i 

l 

" i 

r==mrWftft!\ii!lJ!!QiW!'¥1'<'cmr 

Food Servier: 

A~ mentionpd above the food 
::rrviee operation should be func
tional when thc' kitchen and cafe
terill areas are completed. The tar
get date for this is April 1, 1979. 
Until then food is catered into the 
Center by an outsIde vendor and 
served in temporary quarters in the 
rear of the lobby. Three full time 
eooks help to serve the food, super
'rise kitchen dean up and prepare 
sack lunches which inmates take 
with them upon receiving full-time 
jobs. 

Education: 

Because all inmates are re
quired to hold full-time jobs, few 
find the time or energy to attend 
educational classes. However, the 
Kansas City School District has 
provided a part-time instructor to 
help prepare interested inmates to 
take the GED test. Part-time col
lege classes at Penn Valley Com
munity College are also vailable for 
inmates who express the desire and 
have shown by their behavior they 
are responsible enough to handle 
college. 

AD ;\lJNISTRATIVE SERVICES: 

Fiscal: 

'With the initiation of a new 
work release program for nearly 
100 inmates, a huge burden has 
been placed on the business office 

to properly procure the necessary 
building materials, supplies and 
equipment and to pay other bills, as 
well as maintain accurate and timely 
records of inmate wages and deduc
tions. 

As part of the program all in
mates employed in the community 
must have their payroll checks ma.il
ed to the business office where 25% 
is withheld as maintenance and 
reimbursed to General Revenue. 
Additional withholdings are made 
for savings which the inmates can
not spend. Inmates are allowed to 
draw no more than $25.00 weekly, 
but are allowed to purchase their 
own clothing and necessary personal 
items over $25.00, if approved by 
their caseworker. Once the Center 
becomes fully operational, the 25% 
maintenance returned to General 

Revenue should exceed $10,000 
per month. 

Personnel: 

The Ka-Cee Honor Center, be
cause of the nature of its operation, 
has been in a position to actively 
recruit both females and persons 
from minority groups for all posi
tions from corrections officer I to 
higher level supervisors. One of the 
initial goals of the Honor Center 
was to recruit local individuals who 
came from the same general living 
area as the inmates and who shared 
some similar environmental back
ground experiences. Thus far, the 
Center has been successful in achiev
ing this goal as nearly one-half of 

the total number of people em
ployed are from minority groupb 
and one-half are female. 
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Slaff Training: 

A local in-service training pro
gram with Penn Valley Community 
College is currently being planned. 
Because of the uniqueness of the 
honor center program, the staff is 
faced with solving problems dif
ferent than those encountered in a 
traditional institution. It is hoped 
that the proposed training program 
will help the staff to arrive at solu
tions to these problems, enabling 
the Center to attain goals and ob
jectives more quickly_ 

INSTITUTIONAL SERVICES: 

Ciassificatiol1 and Assignment: 

UpO;} arrival at the honor cen
tcr the inmates are given approxi
mately four hours of orien Lation in 
order to acquaint them with tbe 
Center's rules and proct'durcs, und 
to communicate to them exactly 
what is expeeted of them whih~ 

they are there. Each inmatei:-; 
assigned his own private room and 
assigned an institutional work detail 
for his first three weeks at the Cen
ter. At the end of his first three 
weeks the inmate may he assigned 
to work on a voluntary basis in [h(~ 
community for a local nOll-profit 
agency. This assign men t also lasts 
three weeks and with itl> sucGessl'lI1 
culmination the inmate becomes 
eligible for work release. 

Recreation: 

Inmate recreaUon initially (!OJl

sisted of evening exeursiom; to lo
cal places of amus(!ment, elltertain
menl or to neighborhood gym
nasiums for athletie ucLiviti(:s_ This 
was neces:;ary because the h,)tel had 
neither the equipment I'or re!!mation, 
nor the room to !H:(;ommodat(: it. 
Fortunal!:ly, the down town YMCA, 



lucaled immediately nexl door lo 

the Center. has lea~wd to the division 
over 3.500 square feet of their 
JJllildingwhieh now hOllses the Cen
ter's gymnasium, pool Labl(~, ping 
pong tHhle and weight room. Tfw 
bulk of the reereation a<:Li\:ilies now 

tak(~ place ill these facilities 'with 

~p('('iul en'Il is planfH'd as n(~eded. 

ST. MARY'S HONOR CENTER 

St. Mary's H 01101' Centel' was 
offieially upened :\lay 1. 1978. 

Over 50% of til(' residents are em· 

ployed in the community. Tl1(' in
hOllse program is hased on Llw 
R(~ality Therapy Model with eon
linuolls t'(ltu;atio/l of staff in this. as 
weU as management training. to 
provide for a delivery system (de
(:enlrali;.wd administration with dl" 
(~ision making Oil the lowest P08S1' 
ule level). 

A program of lIsing ('ity facili

ties (library. rc~(;r('ation eenlc'l"s, 

park.s, !:le.) is slipplemented with a 

pass sysl(~m to provide for e/ose 
IiI'S with furnily and l'rl<'IHls, The 
family lics urc' also v('ry IIsdul i[J 
:-;('('lIrirlf; (~rnpl()YII]('nt, and is d('I(,I"
IlIilH'd 10 be tI pl'odlldiw parl of Lhe 
lolal illslill/llonal program. 

The lall~ibk asp('<'ls of llw pro
gram .11'(' 1>(~illg r(,Hli:r,('d (:2S5f of 
gross ('arllillgs rcllll"tl!'d 10 lh(' Stulc' 
for lI1ailll(~lltlIH'(', ~S~f, of gross earn

ings d('J>osikcl illio mandatol'Y :iav
ings). Trl(' Cl'ol<'l' at this tilll(', is 
I1H'('ling a ('()Illi ng ob.i{'divl~ of 
.!'j'()vidillg a 1'('ITi('(' 10 Ih!' Sl. Louis 
HI'('a by Ihe ;\li:-;souri Division or 
COITel'! iOllS, 

. -1 

4.2 



CLASSIFICATION & ASSIGNMENT 
STATISTICAL ANALYSIS OF COURT COMMITMENTS 

ASSIGNED JuLY 1976 THROUGH JUNE 1977 

TOTAL 
2254 

SINGLE 
1285 

57.00% 

AVERAGE AGE 
24.95 

MARRIED 
532 

23.60% 

MARITAL STATUS 

NATIVITY 

MEDIAN AGE 
23.17 

SEPARATED 
160 

7.10% 

AGES 15-2:: 
1475 

65.44% 

DIVORCED 
277 

12.29% 

1500 or 66.55% were bo~~n in Missouri. 1163 or 51.60% were received from 
metropolitan areas of Jackson County, St. Louis County and City. 

MILITARY SERVICE 
576 or 25.55% had seen some military service. 

MEAN GRADE COMPLETED 
10.40 

EDl]CATIOl\ 
MEDIAN GRADE COMPLETED 

10.52 

GRADE ACHIEVEMENT TEST 
Mean grade achievement of 1258 taking test was 7.49 and median grade 
achievement was 7.86 for the same number. 904 were not tested because 
of recidivism and medical reasons. 92 were functionally illiterate. 

REVISED BETA I.Q. TEST 
Mean R~vised Beta I.Q. of 1977 taking the test was 97.58 and the Median 
Revised Beta I.Q. was 99.67. 

TYPE OF OFFENSE 
Type of Offense Number of 

Charges 
Homicide 164 
Robbery 614 
Sex Offenses 147 
Aut 0 Theft 126 
Burglary (And Breaking 

& Entering) 919 
Assault (Including 

Kidnapping) 220 
Embezzlement, Fraud 8. 

Forgery 211 
Stealing 849 
Drug Laws 286 
Escape 51 
Other Offenses 362 

3949 

Per 
Cent 
4.15 

15.55 
3.72 
3.19 

23.27 

5.57 

5.34 
21.50 
7.24 
1. 29 
9.17 

99.99 

43 

RACE 
White 

1230 
54.57% 

Nan-V1h it e 
1024 

45.43% 

TYPE OF 
Plea af Guilty 
T~ial Convictions 

PLEA 
1917 
337 

2254 

INSTITUTIONS 
Assigned to MIR 
Assigned to MTCM 
Assigned to MSP 
Assigned to FHC 
Assigned to CF 
Assigned to RCC 

85.05% 
14.95% 

100. OO~~ 

731 
521 
622 

Tot a 1 assigned •..... 

85 
250 

45 
2254 



STATISTICAL ANALYSIS, continued •••••• July 1976 - June 1977 

NUMBER WITH ONE OR 
MORE PRIOR FELONY 
COMMITMENTS 

AGE BY 
GROUPS 

White 
15 
16 
17 
18 
19 
20 
21 
22-25 
26-35 
36-40 
41-50 

>f'o. 51-Up 

>f'o. TOTAL 

OFFENSE CLASSIFICATION 
Auto Other Total 

No. Hom. Robb. Asslt. Burg. Forg. Theft Stlg. Escp. Sex Drug Offenses Offenses 

o 0 000 o 0 0 0 0 o 0 0 
7 1 007 o 0 6 0 1 0 4 19 

44 1 4 0 40 0 1 25 3 1 3 9 87 

Other % of Tot 
MDC Insts. ReceiVE 
o 0 
o 0 
o o 

110 4 13 4 68 6 11 78 4 2 4 7 201 0 0 
124 2 12 4 69 4 8 72 3 4 13 17 208 9 1 .44 
135 8 Uf 6 68 10 4 79 4 6 20 14 233 11 6 • 7~ 

94 5 14 8 50 7 3 51 3 3 17 11 172 13 2 .6eL 
295 11 50 21 118 34 13 107 10 13 58 36 471 64 24 3.90 
281 25 38 29 95 52 22 80 7 26 51 43 468 100 57 6.97 

------------------------------------------------------------------------~--~~------~~ 64 3 7 6 18 16 2 18 0 11 6 10 97 24 17 1. 8 2 
5'3" 8 3 9 9 14 1 11 2 6 0 9 72 23 6 1 • 29 
23 3 1 1 7 5 0 10 0 2 0 3 32 11 4 .66 

1230 71 156. 88 549 148 65 537 36 75 172 163 2060 255 117 16.49 
" 

Non-White 
15 1 0 2 2 0 0 0 0 0 2 0 0 6 0 0 
16 8 1 2 3 2 0 0 1 0 1 0 0 10 0 G 
17 45 2 25 3 18 0 6 18 0 3 0 3 78 2 0 .08 
18 103 14 63 9 45 1 3 37 1 10 1 11 195 2 0 .08 
19 100 10 48 11 51 2 5 28 1 12 5 18 191 8 0 .35 
20 88 3 53 7 38 4 4 35 4 5 5 17 175 13 0 .58 
21 74 8 36 8 27 2 3 17 0 3 1 7 112 15 0 .66 
22-25 247 15 124 29 86 18 14 75 3 13 34 47 458 88 10 4.35 
26-35 275 29 93 42 87 31 21 81 4 12 57 79 536 129 26 6.88 
36-40 29 3 5 1 4 1 2 11 1 3 5 8 44 19 3 .98 
41-50 45 6 6 9 12 4 3 8 1 8 5 9 71 26 12 1.68 
_5_1_-U~p~ ___ 9 __ ~2~ __ ~1 _____ 8~ ____ ~0~ __ ~0 ____ ~0 __ ~1~ __ ~0~ __ ~0 ____ ~1 ____ 0~ ____ ~1~3 ______ ~4 __ ~2~ ____ ~.26 
TOTAL 1024 93 458 132 370 63 61 312 15 72 114 199 1889 306 53 15.90 
dRAND 
TOTAL 2254 164 614 220 919 211 126 849 51 147 286 362 3949 561 170 32.39 



- ....,.------ -~-

STATISTICAL ANALYSIS, continued ....... . July 1976 - June 1977 

White and Non-White 

AGE 2 
15 0 
16 4 
17 30 
18 76 
19 79 
20 64 
21 45 
22-25 118 
26-35 133 
36-40 26 
41-50 22 
51-Up 7 
TOTAL 604 
% of No. 

t; Received 
CUMULATIVE 

26.8 

o 
o 
o 
o 
o 
1 
o 
o 
o 
o 
o 
o 
1 

.1 
26.9 

COMPARISON OF AGE GROUPS TO LENGTH OF SENTENCE IN YEARS 

2.±. 
2 

o 
o 
1 
1 
1 
o 
2 
9 
6 
1 
o 
1 

22 

1.0 
27.9 

Length of Sentence 

3t 4 4t 2~ 3 5 
o o 000 o 
o 2 o 2 0 4 
o 16 o 6 o 17 
o 41 1 9 o 42 
o 34 o 18 o 47 
o 51 o 11 o 51 
o 28 o 17 o 36 
o 101 2 56 o 111 
o 93 2 40 1 80 
1 15 o 9 o 13 
o 18 1 8 o 18 
o 6 o 2 o 9 

1 405 6 178 1 428 

.1 18.0 .3 7.9 .1 19.0 
54.3 73.3 28.0 46.0 46.3 54.2 

o 
o 
o 
o 
o 
1 
o 
o 
o 
o 
o 
o 
1 

.1 
73.4 

6 6 1-
? 7 

o o o 
o o 1 
3 o 5 
8 o 3 
6 o 4 
5 o 12 
3 1 9 

16 o 22 
21 o 30 

5 o 2 
2 o 3 
o o 1 

69 1 92 

3.1 .1 4.1 
76.5 76.6 80.7 

AGE 8 9 10 11 12 12~ 13 14 15 16 17 18 19 
" 

15 0 0 1 0 0 0 0 0 0 0 0 0 0 
16 1 0 1 0 0 0 0 0 0 0 0 0 0 
17 1 1 6 0 0 0 0 0 0 0 1 0 0 

~----~--~----~----~----~----~----------18 4 0 8 0 0 0 2 0 2 2 0 0 0 
19 5 3 7 0 4 0 0 2 1 1 1 1 0 
~2_0 ______________ ~8 ____ ~0 _____ 6 ____ ~0 ____ ~I _____ 0~ __ ~0~ __ ~0 ____ ~2 _____ 0~ __ ~O 0 0 
21 2 0 9 0 1 1 0 0 2 0 0 0 0 
22-25 20 3 29 2 6 0 2 3 15 2 0 2 0 
26 -3 5 17 2 41 4 4 1 1 4 14 1 1 5 3 
36-40 3 0 6 0 0 0 0 0 2 1 0 0 0 
41-50 2 0 5 0 0 0 0 1 2 1 0 1 0 
51-Up 0 0 3 0 0 1 0 ') 1 0 1 0 0 
TOTAL 63 9 122 6 16 3 5 10 41 8 4 9 3 
% of No. 
Received 
CUMULATIVE 

2.8 
83.5 

.4 5.4 
83.9 89.3 

.3 .7 .1 .2 ~4 1. 8 ,4 .2 . .1 • J. 
89.6 90.3 90.4 90.6 91.0 92.8 93.2 93.4 93.8 93.9 



STATISTICAL ANALYSIS, continued ......... July 1976 - June 1977 

White and Non-White COMPARISON OF AGE GROUPS TO LENGTH OF SENTENCE IN YEARS 
Length of Sentence 

AGE 20 22 23 24 25 27 28 30 33 35 37 40 45 
15 0 0 0 0 0 0 0 0 0 0 0 0 0 
16 0 0 0 0 0 0 0 0 0 0 0 0 0 
17 0 0 0 1 1 0 0 0 0 0 0 0 0 
18 3 0 0 0 1 0 0 0 0 0 1 1 0 
19 2 1 0 0 2 0 0 1 0 0 0 0 1 
20 5 0 0 0 3 0 0 0 0 0 0 0 0 
21 2 0 0 0 3 0 0 1 0 0 0 1 1 
22-25 5 1 1 0 5 0 0 1 0 0 0 1 0 
26-35 10 1 1 0 7 0 1 7 1 :3 0 1 1 
36-40 1 0 0 0 1 1 0 1 0 0 0 2 0 
41-50 2 0 0 0 :3 0 0 0 0 0 0 0 0 
51-Up 0 0 0 0 0 0 0 0 0 0 0 0 0 
TOTAL 30 3 2 1 26 1 1 1 1 1 3 a 3 
% of No. 

>f:>. Received 1.3 • 1 .1 .1 1.? • 1 .1 .5 . 1 . 1 . ]. .3 . 1 
C\ 

CUMULATIVE 95.2 95.3 95.4 95.5 96.7 96.8 96.9 97.4 97.5 97.6 97.7 98.0 98.1 

AGE 47 50 55 60 65 80 90 99 100 155 160 Lif,e Total 
15 0 0 0 0 0 0 0 0 0 0 0 0 1 
16 0 0 0 0 0 0 0 0 0 0 0 0 15 
17 0 0 0 0 0 0 0 0 0 0 0 J 89 
18 0 0 0 1 0 0 0 1 0 0 0 6 213 
19 0 0 0 0 0 0 0 0 0 1 0 2 224 
20 0 0 0 0 0 0 0 0 0 0 0 2 223 
21 0 0 1 0 0 1 0 0 0 0 0 2 168 
22-25 0 0 0 0 0 0 0 0 1 0 0 8 542 
26-35 1 2 1 0 0 0 0 0 0 0 0 16 557 
36-40 0 0 0 0 0 0 0 0 0 0 0 2 92 
41-50 0 1 0 0 1 0 1 0 0 0 1 5 98 
51-Up 0 0 0 0 0 0 0 0 0 0 0 0 32 
TOTAL 1 3 2 1 1 1 1 1 1 1 1 43 2254 
% of No. 
Received .1 . 1 .1 .1 .1 .1 . 1 .1 . 1 . 1 . 1 1.9 
CUMULATIVE 98.2 98.3 98.4 98.5 98.6 98.7 98,8 98,9 99.0 99,1 99,2 101.1 



STATISTICS FOR THE FISCAL YEAR OF JULY 1976 - JUNE 1977 
MISSOURI DIVISION OF CORRECTIONS 

INSTITUTION 

Penitentiary 
Inside 
L-Hall 

TOTAL 

2066 
110 

AVERAGE MONTHLY 
POPULATION 

Tot al ............................. . 2176 
95 

544 
1045 

180 
51 
20 

167 
188 
414 

State Correctional Center For Women 
Intermediate Reformatory 
Training Center For Men 
Reception Center 
Halfway House 
Interstate Incarceration Compact 
Fordland Honor Camp 
Renz Correctional Center 
Church Farm 

Total ......................... : ... . 

DIRECT TRANSFERS 

4880 

Transferred from MIR 272 
Transferred from MTCM 421 
Transferred from MSP 282 
Transferred from Renz Correctional Center 89 
Transferred from Church Farm 290 
Transferred from Fordland 99 
Transferred from Fulton State Hospital 19 

RECEIVED AT RECEPTION CENTER 

Commitments from Courts 
Parole Violators Returned 
Halfway House Returns 

Total .............................. . 

COURT CASES AND PAROLE VIOLATORS ASSIGNED 
AND INSTITUTIONAL TRANSFERS 
Assigned to MIR 
Assigned to MTCM 
Assigned to MSP 
Assigned to Fordland 
Assigned to Renz Correctional Center 
Assigned to Church Farm 

Total ............................... . 

ESCAPEES RETURNED 
Penitentiary 
Training Center For Men 
Intermediate Reformatory 
State Correctional Center For Women 
Fordland 
Church Farm 
Renz Correctional Center 

TOTAL 

2252 
234 

39 
2525 

737 
587 
712 
130 
60 

329 
25s5 

15 
10 

5 
11 

1 
o 
8 

Transferred to Halfway House 168 Total ............... 4: •••••••••••••••••• 50 
Transferred to Fulton State Hospital --li 

Total ................................. 1654 

INSTITUTION 

Penitentiary 
Training Center For Men 
Intermediate Reformatory 
Correctional Center For Women 
Fordland 
Renz Correctional Center 
Church Farm 

COMMUTATION 
OF SENTENCE 

360 
194 
119 
35 
86 

134 
191 

1119 

RELEASES 

PAROLE 
171 
191 
333 

60 
78 
45 

149 
1027 

DISCHARGED BY ORDER 
OF SUPREME COURT 

35 
9 
1 
1 
o 
1 
4 

5f 
Percentages of Grand Total: 48.93% 44.91% 2.23% 

ESCAPE 
5 

13 
5 

14 
10 

7 
19 

--=pj 

3.19% 

DEATH 
13 

1 
1 
o 
1 
o 
1 

17 
.74% 

GRANC 
TOTAl 

584 
408 
459 
110 
175 
187 
364 

2287 



TOTAL 
2213 

SINGLE 
1260 

56.94% 

CL,'\SSP'ICATION & ASSIGNjl.1P.i\~r 

STATISTICAL ANi\LYSIS OF COUR'l' COMIHTMEt-.'TS 
ASSIGNED JULY 1977 THHOUGH JUNE 1978 

AVERAGE AGE 
25.63 

MARRIED 
517 

23.36% 

MARITAL STATUS 

NATIVITY 

MEDV\N AGE 
23.44 

SEPARATED 
123 

5.'16% 

AGES 15-25 
1412 

63.80% 

DIVORCED 
313 

14.14% 

1533 or 69.27% were born in Missouri. 1091 or 49.30% were received from 
metropolitan areas of Jackson County, st. Louis county or City. 

MILITARY SERVICE 
580 or 26.21% had seen some military service. 

MEAN GRADE COMPLETED 
10.37 

EDUCATION 
MEDIAN GRADE COMPLETED 

10.36 

GRADE ACHIEVEMENT TEST 

Mea n grade achievement of 1333 taking tests \vas 7.43 and median grade 
achievement was 7.80 for the same number. 795 were not tested because 
of recidivism and medical reasons. 85 were functionally illiterate. 

REVISED BETA I.Q. TEST 

Mean Revised Beta I.Q. of 1621 taking the test was 101.13 and the Median 
Revised Beta I.Q. was 102.78. 

TYPE OF OFFENSE RACE 

Type of Offense Number of Per 1r7hite Non-white 
Charges Cent 1270 943 

Homicide 145 3.46 57.39% 42.61% ---
Robbery 492 11.73 
Sex Offenses 155 3.70 TYPE OF PLEA ---Burglary (And Breaking Plea of Guilty 1836 82.96% 

& Entering) 900 21.46 Trial Convictions 377 17.04% 
Auto Theft 145 3.46 2213 100.00% ---
Assault (Including 

Kidnapping) 268 6.39 INSTITUTIONS ---
Embezzlement, Fraud & 71ssigned to MIR 714 

Forgery 240 5.72 Assigned to MTCM 489 
Stealing 1008 24.04 --- Assigned to MSP 572 
Drug Laws 332 7.92 l\ssigned to FHC 144 
Escape 66 1.57 Assigned to CF 252 ---
Other Offenses 442 10.54 71ssigned to RCC 40 

4193 99.99 Assigned to CS 2 
Total assignea ••••• 2213 
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STATISTICAL ANALYSIS, continued ••••• July 1977 - June 1978 

NUMBER WITH ONE OR 
AGE BY MORE PRIOR FELONY 
~G~R~O~UP~S __________________ ~O~F~FE~N~SE~.C~SS~r.~F~I~C~AT~IO~N~ __ ~ __________________________ ~~ ______ =-~~ ________ ~C~07MM~I~T~ME=7NT~S~~~,----

Auto Other Total Other % of Total 
white No. Hom. Robb. Asslt. Burg. Forg. Theft stlg. EScp. Sex Drug Offenses Offenses MOe Insts. Received 
15 0 0 0 Q 0 0 0 0 0 0 0 0 0 0 0 
16 1 0 0 1 0 0 0 0 0 0 0 0 1 0 0 
17 50 2 3 4 42 0 9 55 4 0 3 3 125 0 0 
18 132 0 24 9 95 4 13 -=9.:::4----6::-----=9--1:-0=---::2:-:5:----:2::.::8:-:9:------:1;--~1-----.--;:0;-;9:----

19 107 3 6 7 69 11 7 61 3 3 10 3 183 2 0 .09 
20 III 2 8 9 62 10 3 56 8 4 37 16 215 13 2 .68 
21 103 3 11 7 53 12 4 63 3 3 20 16 195 12 7 .86 
22-25 303 17 44 25 107 57 18 128 3 13 58 45 515 66 17 3.75 
~2~6=-~3~5~---~2~9:1:::~1~8~~~~~~3~6====-~2~9----~9~3~--~4~4------:-10~--1~1~1~=====~8====~3~5====~3~5====6~1~=======4~8~0======~1~16~====2~9~=======~6=.~5~5======= 
36-40 61 7 2 5 14 17 5 20 0 5 7 17 99 27 9 1.63 
41-50 80 11 '7 9 17 9 0 17 2 12 7 24 115 28 22 1.81 
51-Up 31 4 7 3 2 2 0 17 1 14 6 15 71 14 5 .86 
TOTAL 1270 57 148 108 554 166 69 622 38 98 193 225 2288 279 92 16.32 

Non-white 
15 1 0 
16 4 0 
17 40 3 
18 86 4 
19 82 6 
20 69 4 
21 91 6 
22-25 232 15 
26-35 257 29 
36-40 32 3 
41-50 37 4 
51-Up 12 4 
TOTAL 943 78 
GRAND 
TOTAL 2213 145 

o 
7 

29 
33 
40 
24 
42 

114 
41 

4 
6 
4 

344 

492 

1 
o 
6 

15 
13 
10 
14 
48 
39 

6 
5 
3 

160 

268 

o 
2 

17 
56 
40 
28 
34 
78 
72 

9 
9 
1 

346 

900 

o 
o 
o 
o 
7 
1 

10 
17 
36 
o 
3 
o 

74 

240 

o 
o 
6 
4 
3 
5 
3 

28 
23 

2 
2 
o 

76 

o 
o 

24 
51 
28 
44 
38 
77 

103 
11 

8 
2 

386 

145 1008 

o 
o 
o 
2 
3 
4 
3 
7 
8 
1 
o 
o 

28 

66 

o 
o 
4 
5 

10 
2 

14 
15 
o 
2 
o 

57 

155 

o 
o 
o 
9 

11 
10 

9 
44 
42 
12 

2 
o 

139 

332 

o 
2 

11 
20 
16 
19 
24 
61 
52 

1 
6 
5 

217 

442 

1 0 0 
11 0 0 

100 0 0 
199 0 0 
177 13 0 .59 
151 6 1 .03 
188 21 3 1.08 
503-------8-0----~1-6-------~4-.-34--------

460 119 28 6.64 
49 18 5 1.04 
47 19 8 1.22 
19 7 1 .36 

1905 283 62 15.30 

4193 562 154 31.62 
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STATISTICAL ANALYSIS, continued ••••• 

white and Non-White COMPARISON OF AGE GROUPS TO LENGTH OF SENTENCE IN YEARS 

AGE 
15 
16 
17 
18 
19 
20 
21 
22-25 
26-35 
36-40 
41-50 
51-Up 
TOTAL 
% of No. 
Received 
CUMULATIVE 

AGE 
15 
16 
11 
18 
19 
20 
21 
22-25 
26-35 
36-40 
41-50 
51-Up 
TOTAL 
% of .ND. 

Received 
CUMULATIVE 

2 
1 o 
o o 

27 o 
71 o 
45 o 
62 o 
57 o 

120 1 
125 o 

11 o 
19 o 

8 o 
546 1 

24.7 .1 
24.8 

8 9 
o 0 
1 0 
3 0 
6 0 
5 0 
5 1 
6 3 

23 5 
17 8 

4 1 
8 1 
o 1 

78 20 

3.5 .9 
82.3 83.2 

o 
o 
o 
3 
4 
2 
1 
4 
6 
1 
2 
1 

24 

1.1 
25.9 

10 
o 
1 
5 
9 
6 
4 

11 
22 
35 

9 
6 
6 

114 

5.1 
88.3 

o 
o 
o 
o 
o 
o 
1 
o 
o 
o 
o 
o 
1 

.1 
26.0 

11 
o 
o 
1 
o 
o 
o 
o 
3 
o 
o 
o 
o 
4 

.1 
88.4 

Length of Sentence 

3 4 
o o o o o 
o o o o o 

18 o o 10 o 
48 1 o 11 o 
38 o o 29 o 
30 o o 16 o 
36 1 1 16 1 
98 o 3 54 o 

103 1 3 61 2 
23 o o 10 o 
26 o 2 7 o 

5 o o 4 o 
425 3 9 218 3 

19.2 .1 .4 9.8 .1 
45.2 45.3 45.7 55.5 55.6 

12 13 14~ 15 16 
o 0 000 
o 0 000 
o 0 o 1 0 
1 0 o 2 1 
1 0 160 
1 1 030 
5 1 150 
8 5 o 10 0 
4 1 o 12 0 
2 0 030 
2 0 030 
o 0 010 

24 a 2 46 1 

1.1 .4 .1 2.1 .1 
89.5 89.9 90.0 92.1 92.2 

July 1977 - June 1978 

5 6 6~ 
o o o 
2 o o 

12 4 o 
42 5 o 
37 5 o 
32 9 o 
20 8 o 
90 19 o 
68 20 o 
13 5 o 
23 '2 1 

6 2 o 
345 79 1 

15.6 3.6 .1 
71.2 74.8 74.9 

17 18 20 
o 0 0 
o 0 0 
o 0 1 
005 
100 
000 
002 
133 
2 3 14 
o 0 3 
000 
o 0 3 
4 6 31 

.1 .2 1.4 
92.3, 92.5 93.9 

7 
o 
1 
1 
9 
4 
5 
9 

23 
26 

4 
3 
2 

87 

3.9 
78.8 

22 
o 
o 
o 
o 
o 
o 
1 
2 
1 
o 
o 
o 
4 

.1 
94.0 



STATISTICAL ANALYSIS, continued ..•.• 

\'ihite and Non-white COMPARISON OF AGE GROUPS TO LENGTH OF SENTENCE IN YEARS 

AGE 
15 
16 
17 
18 
19 
20 
21 
22-25 
26-35 
36-40 
41-50 
51-Up 
TOTAL 
% of No. 
Received 
CUMULATIVE 

23 
o 
o 
o 
o 
1 
o 
o 
3 
1 
o 
o 
1 
6 

.2 
94.2 

25 27 28 
o o o 
o o o 
1 1 o 
1 o 2 
o o o 
2 o 1 
o o o 
9 o o 
5 o 2 
2 o o 
1 o o 
o o o 

21 1 5 

.9 .1 .2 
95.1 95.2 95.4 

Length of Sentence 

29 30 32 35 40 
o o o o o 
o o o o o 
o o o 1 o 
o o o o o 
o 2 o 2 o 
1 2 o o o 
o 1 1 o o 
1 4 o 3 1 
o 2 o 4 1 
o o o o o 
o 1 o o 2 
o 1 o o o 
2 13 1 10 4 

.1 .5 .1 .4 .1 
95.5 96.0 96.1 96.5 96.6 

July 1977 - June 1978 

45 50 53 
o o o 
o o o 
o o o 
o o o 
o o o 
o 1 o 
o o o 
1 1 o 
1 1 o 
o o o 
o o 1 
o 1 o 
2 4 1 

.1 .1 .1 
96.7 96.8 96.9 

AGE 55 60 65 75 85 99 100 150 198 210 Life Total 
15 0 0 0 0 0 0 0 0 0 0 0 1 
16 0 0 0 0 0 0 0 0 0 0 0 5 
'17 0 0 0 0 0 0 0 0 0 0 4 90 
18 0 0 0 0 0 0 0 0 0 0 1 218 
~1-9--------------~0-------0-------0-------0~----- 0 0 0 0 0 0 2 189 

20 0 0 0 0 0 0 0 0 0 0 2 180 
21 0 0 0 0 0 0 0 0 0 0 6 194 
22-25 1 1 0 1 1 1 0 0 0 1 9 535 
26-35 1 0 0 0 0 1 3 1 1 0 12 548 
36-40 0 0 0 0 0 0 0 0 0 0 2 93 
-41-50 0 0 1 0 0 0 0 0 0 0 6 117 
51-Up 0 0 0 0 0 0 0 0 0 0 1 43 
-T~OT-A~L~-----------2~----~1------~1-------1~----~1------~27-----~3------~1-------1~-----71------4~5~--~2~271~3-----------------

% of No. 
Received 
CUMULATIVE 

.1 
97.0 

.1 
97.1 

.1 .1 .1 
97.2 97.3 97.4 

.1 .1 .1 .1 .1 2.0 
97.5 97.6 97.7 97.8 97.9 99.9 



MISSOURI DIV:rSION OF CORRECTIONS, DEPARTMENTAL STATISTICS FOR THE FISCAL YEAR JULY 1977 - JUNE 1978 

INSTITUTION 
Penitentiary 

AVERAGE MONTHLY POPULATION 
2394 

State Correctional Pre-Release Center 
Intermediate Refoz.1natory 
Training Center for Men 
Reception Center 
Community Service:s 
Interstate Incarceration Compact 
Fordland Honor Camp 
Renz Correctional Center 
Church Farm 

92 
557 

1059 
154 
108 

24 
164 
210 
445 

st. Mary's Honor Center 30 
Kansas City Honor Center 10 

Total .•• , ..•..•.•.••. ,. .•• . •• .••• . • 5247 

DIRECT TRANSFERS 
Transferred from MIR 
Transferred from MTCM 
Transferred from MSP 
Transferred from Renz Correctional Center 
Transferred from Church Farm 
Transferred from Fordland 
Transferred from Fulton State Hospital 
Transferred from State Corr. Pre-Release 
Transferred to Halfway House 
Transferred to Fulton State Hospito· 
Transferred from St. Mary's Honor Center 
Transferred from Kansas City Honor Center 

Total •••.•••••.•....•.•.....•..••..• 

317 
419 
279 

83 
329 
101 

8 
135 
428 

14 
6 
o 

2119 

RELEASES 

INSTITUTIONS 
'" Penitentiary 

Training Center for Men 
Intermediate Reformatory 

COMMUTATION 
OF SENTENCE 

310 
175 
119 

PAROLED 
109 
159 
293 

State Corr. Pre-Release Center 
Fordland 
Renz Correctional Center 
Church Farm 
Community Services 
st. Mary's Honor Center 
Kansas. City Honor Center 

Tota 1 •••.••••••.•••• 
Percentages of Grand Total: 

91 
72 
46 

160 
174 

2 
o 

1209 
51.62% 

16 
74 
58 

167 
113 

o 
o 

989 
42.23% 

RECEIVED AT RECEPTION CENTER TorAL 
Commitments from Courts 2215 
Parole Violators Returned 225 
Halfway House Returns 9~ 

Total.. . •• .••.• .••. .•••. ....... 2532 

COURT CASES AND PAROLE VIOLATORS ASSIGNED 
AND INSTITUTIONAL TRANSFERS 
Assigned to MIR 716 
Assigned to MTCM 565 
Assigned to MSP 687 
Assigned to Fordland 192 
Assigned to Renz Correctional Center 57 
Assigned to Church Farm 328 
Assigned to Community Services 2 

Tota 1 ••••••••........••.•••••• 2547 

ESCAPEES RETURNED 
Penitentiary 4 
Training Center for Men 1 
Intermediate Reformatory 7 
State Correctional Pre-Release Center 0 
Fordland 0 
Church Farm 
Renz Correctional Center 
Community Services 
st. Mary's Honor Center 
Kansas city Honor Center 

Tota 1 ...•.•..•.•.••...•....•... 

o 
5 
O· 

1 
o 

18 

DISCHARGED BY ORDER GRAKD 
OF SUPREME COURT ESCAPE DEATH TOTAL 

10 7 10 506 
6 2 3 345 
0 8 0 420 
0 1 0 108 
0 13 1 160 
2 12 0 118 
0 10 0 337 
0 53 2 342 
0 4 0 6 
0 0 0 0 

18 110 16 2342 
.77% 4.70% .68% 



I 
FY77 

DISTRIBUTION OF GENERAL REVENUE APPROPRIATION 
EXCLUDING CAPITAL IMPROVEMENTS 

$17,940,882 

Fordl and Honor Camp -----........ ;__--- Renz Correcti ona 1 Center 3.6% 
State Correctional Pre
Release Center 5.1% 

Central Office 5.4% ---....1 

Missouri 
Intermediate 
Reformatory 

12.5% 

Missouri State 
Penitent; ary 

45.1% 

DISTRIBUTION OF AVERAGE MONTHLY POPULATION 
4880 

Fordland Honor Camp 3.4%-------.. 

Renz Correctional Center 3.9% 

Central Office 5.1% ---...... 

r~i ssouri 
Intermediate 
Reformc.tory 
11.1% 

Missouri 
Training Center 

for Men 
21.4~ 

53 

Missouri State 
Penitent; ary 
44.6% 

Pre-Release 



FY78 
DISTRIBUTION OF GENERAL REVENUE APPROPRIA.TION 

EXCLUDING CAPITAL IMPROVEMENTS 
$20~221,109 

Fordland Honor Camp 3.7% ---"""I ,----State Correctional Pre-Release 
Center 3.7% 

Renz Correctional 

Church Farm 5.7% 

8% 

Missouri 
Intermediate 
eformatory 

13.2% 

Missouri State 
Penitentiary 

. 42.7% 

Mi~sour; 
Training Cente 

for Men 
18.5% 

DISTRIBUTION OF AVERAGE t'1ONTHLY POPULATION 
5247 

Fordl and Honor Camp 3.1% ----_ '---State Correctional 0 __ -'-1-__ 

Pre-Release Center 1.8% 
Renz Correctional Center 4% ----.../ 

Centra 1 Off; ce 6.2% ----... 

Missouri State 

r __ -----.--~Pen itenti a ry 
. 45.6% Missouri 

Intermediate .... / 
Reformatory ~ 
10.6% / 

/Missouri 
/ Training Center 
. for Men 

20.2% 

/ 

J 



Homicide 
Kidnapping 

Sex Assault 
Robbery 
Assault 
Arson 
Burglary 

Larceny 

Stolen Vehicle 
Forgery 

Fraud 
Stolen Property 

Dangerous Drugs 
Sex Offense 
Escape 

Weapon 
Traffic 
Other 

Total 

* Error due to roundoff 

INMATE POPULATION OFFENSE DISTRIBUTION 
(Most Serious Current Offense) 

FY-77 FY-78 
Nr. Pct. Nr. Pct. 

764 15.9 872 16.6 
51 1.1 70 1.3 

285 5.9 332 6.3 
1277 26.6 1332 25.3 
290 6.0 312 5.9 
30 .6 18 .3 

1049 21.8 1110 21.1 
330 6.9 403 7.7 
158 3.3 152 2.9 
108 2.3 124 2.4 

65 1.4 80 1.5 
24 .5 30 .6 

288 6.0 322 6.1 

14 .3 17 .3 

11 .2 14 .3 
38 .8 39 .7 
15 .3 21 .4 
6 .1 8 .2 

4803 99.7* 5256 99.9* 

55 



INMATE POPULATION DISTRIBUTION BY AGE 

Under 20 20 - 29 30 - 39 40 - 49 50 - 59 60+ Total 

No. Pet. No. Pet. No. Pet. No. Pet. No. Pet. No. Pet. 
Ul 
0\ 

FY-77 469 9.7 2879 59.8 950 19.7 350 7.2 121 2.5 41 .8 4810 

FY-78 781 14.8 2905 55.2 1006 19.1 386 7.3 140 2.6 42 .7 5260 
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