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T-WASHINGTON STATE PROJECT ON ENTRY"LEVELV”
POLICE SELECTION AND . TEST VALIDATION

.

by

. HOWARD STRICKLER*
STEVE WOLLACK**

INTRODUCTION

In Washington State we did more than a job/task o
analysls project; we did a test validation project to T
asslst individual clties and counties select thelr entry-
tevel law enforcement personnel. .Job analysis was

a critical part of the process, however.

All city and county law enforcement agencies are
required by Washington State law to select their law
enforcement employees consistent with the providions of
some very antiquated state mandated -ivil service laws.
These laws are administered on an invidivual city or county
basls and apply to any city thet has three or more full-
time law enforcement officers and to all county sheriff's
departments. As a result of this situation, Washington
State law enforcement agencies have relied upon formalized
g testing to select entry-ievel police officers and to pro-
i mote those pollce officers to any of the advanced ranks.
L This situation has put a burden on those jurisdictions to
meet merlt qualifications long before the advent of the
extension of the 1964 Civil| ngh+s_Ac*<fo local governments
In 1972,

Once Title VIl became applicable to local government,
federal and state regulations. governing the selection of ,
employees also became applicable to our cities and counties.
Civlil service systems came under Increasing criticism and
finally court action challenged the validity of traditional
tests and selectlion proc¢edures. These challenges were
based on ‘the grounds that exlsf!ng selectlion standards dis-
criminated agalinst women and minorl+ies and were not job
related, which, In fact, was the case.

The facts of the situation indicated that i+ is doubtful

anyone could find a single validated test available f§or use or -
in use In the State. Most of the accepted ‘employee selectlion
procedures and tests were called into- question, and virtually

all selectlon criteria, in use. prior. to 1972, were In effect

declared Invalid. Worst of all, ‘many law enforcemenf agencfes

were In danger of vielatling LEAA affirma+IVe action .

-*Associatlon of Washlngfon Citles.”
**Consulfanf. :



regulations, thus jeopardizing their coveted LEAA grant
funds. The situation had become so serlious that many law
enforcement agencles were uncertain how they would hire

new pollce officers to fil! vacancles that existed In their
department.

As a result of this situation, we were faced with
several problems. How were Washington State law enforce-
ment agencies going to select employees without violating
state and federal EEO laws? How were we golng to open up
the system to protected classes under those laws and, at
the szme time, hire individuals qualified for pollice work?
How were Individual employers goling to finance the very
expensive and burdensome process of validating selection
procedures?

With these problems in mind, we began an entry-level
law enforcement selection and validation project. The
project was housed within the Washington Local Government
Personnel Instltute, which Is jointly administered on
a cooperative basis between the Association of Washington
Ciiies and The Washington State Assoclatlon of Countles.

We applied for LEAA funds through our State Law and Justice
Planning Office and recelved a grant of $50,000.

To begin with, we set up an advisory committee to
provide the project director with direction and Input.
The committee was comprised of personnel specialists, law
enforcement personnel in the form of chiefs of police and
sheriffs from representative jurisdictions around the
State, a representative from the Washlngton State Human
Rights Commisslon, and the U.S. Civll Service Commission.
With that built in bit of chaos, w2 proceeded with the
project.

Our first task was t6 select a consultant t6 do the
work. This Is perhaps the most difficult part of the pro-
ject, In some ways, because It Is probably the most crucial
decislon that we made. We did not have any professlonal
psychologlical expertise on our staff, and that Is the
primary reason It was necessary to buy such expertise.

In order to proceed with the selection of the consul-
tant, we prepared a very detalled request for proposal
(RFP) whichk we malled to potential contractors. We had a
great deal of assistance In preparing a very excellent
RFP from the staff psychologist at the U.S. Civil Service
Commission.

Next, we clrculated the RFP among many prospective
consultants and then, In turn, recelved |l proposals back
from them. We set up a subcommittee of our advisory
committee to evaluate the consultant's proposals and made
our sslection. The subcommlttee established a set of
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uniform selection criteria related to the criteria estab-
IIshed In .the RFP, and we each Individually reviewed-coples
of the proposals and did . our own ranking. We then met in

a group to select four flnalists, which were, In turn, .
Interviewed by the selection committee. We selected
Wollack & Assoclates. Work was commenced on t+he actual
project, which will be described In detail later.

The RFP stated some speclific goalslwhlch we believe
we have met, considering se only had about $50,000 in which

to accomplish the project. The-general goals listed in
the RFP were:

I. To develop valid selection devices for the entry-level
position in Washington State law enforcement agencies
In cities and countles.

2. To develop these seiection procedures to prevent an
illegal adverse impact against protected classes
and to conform to state and Federal equal employment
opportunity laws.

3. To establish job related standards that will permit
law enforcement agencies ‘o better control the
quality of police personnel and insure merit selection.

4. To reduce the cost of developing fully job related and
validated entry-level selection procedures and stand-
ards by providing these procedures on a statewlide
basis rather than on an agency-by-agency basis.

What then was actuaily produced? The first thing done
was a thorough job analysis of a representative sample
of the entry-level police officer position. We attempted
to valldate our selection procedure on a heterogeneous
cross selection of cities and counties both urban and rural-
large, medium,and small - and from eastern and western
Washingten.

The result of the validation study Indicated that
written tests previously prepared by the consultant would
be appropriate for use In Washington State law enforcement
agencles. These tests are test of reading and writing
skills. We did not attempt to develop new written tests
since the expense of such activity would have nearly
doubled the cost of the project. Use of the actual tests
wi'" be done on a test lease basls with the consultant. -

Second, the consultant produced a standardlized oral
Interview procedure tied to the Job analysis. .Third, the
consultant produced a physical agility examinatlon.
Fourth, the consultant produced a detailed procedure for
background Investigation. Fifth, the consultant produced
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Sixth, the consultant producted a job analysis:link=-up’ =
procedure for those agenclies that did not participate In the
inft+ial study but now may subsequently desire to use ‘the
selection procedures. Seventh, a 300 page validation report
was written which outiines the methodolegy and conclusions '
of the project.

After work was completed approximately a year ago, we
began looking for a place to house the seiection procedure
administratively. [+ has now been decided that the
Washington State Criminal Justice Training Commission will
house the tests and administer them on a a cooperative basis,
beginning with a plilot project to include law enforcement
agenclies In King County, which is the county In the suburban
Seattle area.

What we are attempting to do is prevent the rapid over-
exposure of the written portions of the selection procedure
by testing on a cooperative basis rather than an Individual
agency-by-agency basis. We hope to prevent an applicant
from sitting for the same exam in four or five different
neighboring cities and thus destroying the relifability and
validity of the tests. We will do this by providing for
cooperatlve administration of the written tests and by
maintaining a common list of test scores which will be
provided to those jurisdictions desiring tc participate in
this program. The individual jurisdiction will receive
only the raw score of the applicants.

The ultimate decision on who Is selected will remain
with *he local Jurisdiction, but assistance will be provided
in weighting scores and tralning users on sound selection
technliques. Also in this arrangement, Dr. Wollack will,
through resources generated from user-fee charges, develop
alternate forms to the original written tests. Once the
pilot project in King County is underway, I+ Is hoped that
we will then be able to expand it to a statewide basis.

] . We have recelved support and encouragement In this
( . project from the Washington State Human Rights Commission,
although we do have some disagreements over some of the
specific questions that can be asked appllicants in the back-
ground Investigation. However, it Is our opinion that these
matters can be resolved and that the actual usage of these
tosts will begin sometime during the winter of 1979,

The following Is a technical descriptlon of the job
analysis portion of the project. Those desiring access to
specliflc selection devices and the validatior report should
contact the Washington State Criminal Justice Tralnlng
Commission, MS-PW-11, Olympia, Washington, 98501.
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a set of mlnlmum qualifications for law enforcement officers.

© VALIDATION METHODOLOGY -

There has been some confroveréy concerh1ng rhe approprfa+e
valldation method for sustalning an employer's burden of proof
in Title VII litigation. This section of the report speaks

to the rationale underlying the choice of an appropriate:
validation methocdology. : '

The report focuses upon the content validation method
which the Consultants have utilized for most components of
the selection process. The reader may refer to a
paper prepared by Dr. Stephen Wollack Entitled: Content
Validity: 148 Legal and Psychometnic Basis. This paper was
published In the Journal of Personne! Management, a journal
of the International Personnel Management Assoclatlion
(November-December 1976). The purpose of this paper is to
explain and analyze pertinent case law pertalning to the
selection of validation methodologies. The pubiication Is
an attempt to reconciie confllicting legal and psychological
standards pertaining to the content validation of employment

tests. The author has reviewed the case law dealing with
content validation.

This law is characterized as out-of-step with pro-
fessional testing standards, specifically as it addresses
the use of content validity: The problem stems from a
fallure by the courts and by expert witnesses to identity the
psychometric basis for selecting a validatlion method. More-
over, existing Federal guidelines on test validation have
been improperly cited by the courts. The criteria for con-

ducting an appropriate content validation study are spelied
out by the author.

Subsequent to the preparation of Dr. Wollack's paper,
two ' Important developments affecting the question of valida-
tion methodology have occurred, One such development in-
volves the U.S. Supreme Court decision on June 7, 1976 in
the case of Washington v. Davis (1l EDP 10,948).. In deciding
the issues of this case which involved, in part, the use and
validation of emp!oyment tests, the Supreme Court offered
the following interpretation regarding the acceptablility of
the varlous validation techniques: '

It appears beyond doubt that by now that there is no single
method for appropriately validating employment Lests fon
Lheir nelationship to job performance. Professional stand-
ands developed by the American Psychofogical Association
4in its Standands fon Educational and Psychological Tesits
and Manuals (1966}, accept three basic methods of valida- -
tion: "empinical" on "eriterion" validity (demonsirated
by identifying criteria that indicates successful fob per-
formance and then comnelating test scones and the criteria
S0 ddentified), "construct" validity, (demo ing by ex-
aminations stuctured to measure the degree o which job
applicants have .identifiable characteristics that have been
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determined to be impontant in successful job perfermance),
and "content” validity, (demonstrated by tests whose ]
content closely approximates task to be performed on-the-job
by the applicant). These standares have been rebied upon
by the Equal EmplLoyment Opportunity Commission in fashioning
its Guidelines on Employment Selection procedures, 29

CRF pt. 1607, and have been judicially noted in cases where
validation of employment tests has been an issue. . .

In addition to this important ruling, another development
affecting the acceptability of various validation methodologieé
is the publication of the Federal Executive Agency Guidelines
on Employee Selection Procedunes (November 1976). These gulde-
lines were jointly signed and are the applicable standards for
+he U.S. Department of Justice, the U.S. Civil Service
Commission, and the U. S. Department of Labor. Part |l of
these guidelines, which describe the technicai standards
for validity studlies (See 50.14.12), describe these three
methodologlies for demonstrating the job-relatedness of employ-
ment tests: (a) crlterlion related validity; (b) content
valldity; and (c) construct validity.

While there may have been some dispute historically with
regard to the appropriateness of content validity, these recent
developments, as well as the arguments advanced in Dr. Wollack's
paper, Justify, in the opinion of the Consultants, the adequacy
of the content validation methodology as a means for demonstrat-
ing the job-relatedness of employment tests challenged under
rederal antidiscrimination statutes.

JOB ANALYSIS

The followlng Index of governmental guidelines/profess-
ional standards are reievant to the topic of job analysis,
especlally for the purpose of content validation. The
citations are drawn from the Equal Employment Opportunity
Commisslion Testing and Sefecting Employee Guidelines (November "y
1976); the Federal Executive Agency Guidelines on Employee :
Seleetion Procedures (November 1976); The American Psychologi-
cal Associatlon Standards forn Educational and Psychological
Tests (1974); and the American Psychological Assocliation
Division of Industrial-Organizational Psychology (Division 14) .
Principles for the Validation and Use of Pernsonnef Selection i -
Procedunes (1975). )

These standards and guide!lnes describe the technical
requirements for conducting job analysis. Listed below are
+he relevant clitations, a description of the corresponding g
requirements, and an index referring to the section of the LN
valldity report which is addressed specifically to the satis- :
faction of that requirement.

v
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Citation

Professional

Index

Requirements of Governmental Guidelines/
Standards for Job Analysis

Requirements

Reference*

FEA 50.14.13c(l)

FEA 50.14.13c(l)

EEOC 1607.5(b)(3)

Divislion 14 Princi-
ples

Content Valldity:
Al

APA Standards
E i2.4

"The domal~ should be defined
on the basis of competent in-
formation about job tasks and
responsibilities" (Essential)

"When the performance domain
Is defined in terms of know-
ledges, skills, or abilities,
there should be an operational
definition of each knowledge,
skill, or ability, and a com-
plete description of its re-
lationship to job duties, be-
haviors, activities, or work
products." (Essential)

"The work behaviors or other
criteria of employee adequacy
which the test Is intended to
identify must be fully des-
cribed. . "

v Job content domalins should be
developed and defined by job

analyslis, which may be a formal

Investigation, or the pooled
Jjudgements of informed persons
such as production engineers,
Job incumbents, their super-
visors, or personnel special-
Ists. The domain should be
defined on the basis of compe-~
tent Information about job
tasks and responsibilities.”

"When a test Is represented as
having content validity for a
Job or class of jobs, the evi-

dence of validity should Inciude

a conplete description of

duties, including relative fre-

quency, Importance, and skill

level of such dutles.”" (Essentlial)
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pp. 13-54

pp. 53-65

pp. 53-65

pp. 13-65

pp. 13-65




Reference*

Citation Requirement

"whatever criteria are used pp. 13-65
+hey must represent major or
critical work behaviors as

revealed by careful job analyses.”

EEQC 1607.5(b)(3)

Division 14 Princi- "Job content domain should bs PP 93~
ples defined In terms of those tasks
Content Validity: an employee Is expected to do
A2 without training or experience
on the job, l.e., the content
should not cover knowledge or
skills the employee will be ex-
pected to learn after placement
on tre Jjob or in fraining for
t+he job."

Division 14 Princi- "The definition may be restricted p. 63
ples to 'critical, most frequent, or
Content Validity: prepreqisite work behaviors'. . .
A3 There is no virtue in measuring
abllity to handle trivial aspects
of the work."

"The types of knowledge, skills, pp. 53-65
or behaviors contempiated hers do

not include those which can be

acquired in a drief orientation to

the job."

EEOC 1607.5(a)

%Reference information pertains fto the sections of +§is validity report
which deals with the corresponding requirement for job analysis.

Task Analysis Workshops

A preliminary job inventory for entry-level police A
officers was prepared by consultants based upon a-prevlously
reported study of police offlicer Job duties in a iarge number
of departments. Several workshops were conducted at the out-
set of the project for the purpose of reviewing these exist-
ing task listings to determine their possible relevance o
+his project. A cross-section of police personnel of all
ranks attended job analysis workshops in the followling
locatlions:

Moses Lake October 25, 1976
Everett October 27, 1976
Seattle October 29, 1976

SRR )

R

During the workshops, participants responded o the
preliminary listing of tasks by reviewing, modifyling, delet-
ing, or suppiementing these task statements in order to make
the tisting directly relevant to the requirements of thelr
own departments. 1in many Instances, task analysis subject
matter was deleted or sxtensively mod!4jed because of
differencss in responsibility between the various departments
In the Washington sample and the original job analysis source:
The result of this process was an extensive, exhaustive
listing of task statements describing the duties 2nd responsi~

biiltlies of entry~-level police personneil In Washington
departments.

Workshop participants were all experienced representatives
of local police departments. Additlonalily, workshop partici-
pants were asked to prepare, independently, an exhaustive
listing of the areas of knowledge, skilis, and other personal
characteristics which they deemed to be most essentlal to
police officer success. The characteristics so identifled
were thoroughily discussed by the workshop particlipants. The
personal quaiitles and characteristics which were ldentified
by the job analysis workshop group to be most essential
for job performance were related to qualities which had been

Identified In previous empirical research studlies of the
police officer's job.

Based upon the results of these workshops, a 289 Item
Task Questionnaine forn Patrnol Officers was developed. The
Items of this questionnaire were selected by the sample as
most relevant to the tasks and responsibilities of police
officers at the entry~level among the participating local
Jurisdictions. The Task Questlonnalre was administered to
a representative sample of police officers In aach department
for the purpose of providing an objective description of the
kinds of activities In which officers engage while on duty
(uniformed patrol officers with full-time field responsiblii-
ties). Table 3 is an alphabetical lisTing of departments
participating In the task analysis phasa of this cooperative
project with the number of of questionnaires completed by

each department. A total of 35I| survey torms were returned
by 41 departments.




Table 3

Aiphabetical Listing of Agenciles Completing
Task Analysis Questionnaire

No. of Questionnalres
Agency Comp leted

Table 4 Is a2 listing of the offlcers by rank who
responded to the Job analysis survey.

Asotin County 3
Bellevue 14
Bel |l ingham 13
Bothel |

Clark County
Cheney

Colville
Colvilie Tribal
Cowl itz County
Ecmonds
Enumclaw
Everett

Hogu fam

King County
Kitsap

Long Beach
Lynwood

Mercer Island
Monroe

Moses Lake

Oak Harbor
Olympia

Othello
Pacific County
Pasco

Pierce County
Port Angeies
Port of Seattle
Richland
Seattie
Sedro-Wol ley
Sheiton

Spokane

Sumner

Tacoma

Union Gap
University of Washington
Yancouver
Walla Walla
Wenatchee
Yakima
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Table 4

Distribution of Officers, by Rank
Completing Job Analysis Questionnalires (N = 35])

Rank Number
Chief 2
Captaln 5
Lieutenant 20
Sergeant 61
Patrolman 2i9
Gther 44

The Task Analysls Questionnalre called for a rating of
the Importance of each listed task or duty. 1% a particular
task or duty did not apply to the offlicer's Jjob, a rating of
"0" was assigned to that item. |If a task or duty was seen
as relevant tc the officer's job, a rating of "I" to "5"
points was assigned utillzing the following rating scale:

Rating Importance
0 Does not apply
| Little Impcrtance
2 Some importance
3 important
4 Very Important
5 Critically Important

A task or duty was considered to be most important if
the consequences of making an error or performing poorly
was seen as extremely detrimentz! to the attalnment of
effective law enforcement.
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Table 5 contains a lIsting of the task statements rated
important. In interpreting the information in this tabie,
one must refer back to the rating scale shown on the previous
page for evaluating the degree of Importance of the various
task statements.

Table 5

Results of Task Questlonnaire Analysis

Mean Standard

Task Statement Rating Deviation
Assist Washington State Patrol in direction
of traffic «r interstate high speed express
ways 1.98 0.96
Escort prisoners to doctor or dentist for treatment 1.90 1.10
Prosecute traffic cases 3.25 0.84
Participate In pre~sentence interview with probation 2.42 1.06
officers
Prepare field sketches of traffic accidents 3,33 0.86
Conduct tours of police facilities 1.55 0.70
Remove |ivestock or other animais from roadway 2.28 1.09
Report information to be included in M.0. files 3.25 0.86
Put prisoners in straight jackets 1.94 1.06
Check roofs for entry 3,05 1.03
Make |-dent-a-kit composite of suspects 2.61 1.02
Routinely check security of police and other city
owned property (i.e., roadc towers, police pistol
range, fleet parking lots, etc.) 2.80 0.99
Overcome physical resistance with approrpri- 4,27 0.82
ate force
Move Injured persons from roadways to 3,38 1,17
ambulance
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Table 5 = Con+lnued

Mean Standard

Task Statement Rating Deviation
Check validity of alibi 3.25 1,01
Qualify with depairtment riot gun 3,37 1,16
Operate aqdlo-vieual equipment 1.84 0.91
Direct or control traffic with flashlight 3.00 0.92
Escort ambulances and emergency cases 2.32 1.13
Prepare report or case folders on traffic cases 3.08 0.93
Present charge before magistrate 3.30 1,04
Advise city planners on traffic planning 2,29 0.87
Recommend the installation of traffic 2,13 0,81
pavement markings
Transmit crash diagrams and collision diagram 2,26 0,90
summaries to state highway engineer
Implement restraining order against strikers 2,14 1,03
Record activities on time study card or sheet 2,91 1.03
or officer logbook
Complete arrest report forms 4,00 0.76
Prepare coding sheet for data processing system 2,04 0.85

Photograph prisoner

Conduct stationary or roving guard duty
Take custody of stoien or lost property
Assist citizens with émergency situations
Interview traffic law violators

Check businesses for security

Collect physical evidence from scene and tran-
port to station

Conduct partial arson investigations
Organize, coduct, and photograph line up
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Table 5 - Continued

Mean Standard
Task Statement Rating Deviation
Peview public records to develop information 2.55 1.01
for use in Investigations )
Collect traffic accident evidence 3.48 0.87
lgitf'\{ée\;czzgzmz and those Involved in 3.45 0.80
Record visibility conditions at time of accident 3.42 0.91
Cause traffic 'acciden'l' evidence to be sent - 3.10 0.99
lab for analysis
Fill out suspect interrogation card 3.22 0.84
Operate roadblocks 2,50 1.07
Conduct search for evidence in motor vehicle 3,72 0.75
Subdue suspect resisting arrest 4.38 0.76
Compiete worthless document report forms 2,24 1,08
after investigation
Enter data in N.C.!.C. 3.28 1.13
gzgkagl;:c;n:;lgzrcompIeﬂng arrest cards 3.23 1.05
Man police station desk 2.46 1.13
Conduct complete misdemeanor investigations 3.56 0.84
?g;;fs?cp?;\ev?s of childrens' violations of 2.52 0.96
Work mobile police lab 2.58 1.00
Conduct undercover survelllance 2.75 0.96
sﬁ'?ﬁ;nd to alarm systems for sign of unlawful 4.11 0.74
C':omple're supplemental reports and forms after 3.68 0.89
nvestigation or fol low-up ’
Screen prlsoners for medical problems 2.77 1.07
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Table 5 = Continued

‘Mean Standard

Task Statement Rating Deviation
Speak at meetings of community groups and 2,50 0,97
organlzations
Protect physical evidenc. at the scene 4 .47 0.65
Conduct follow-up Investigation on hit and runs 3,33 0.89
Show mug shots to witnesses 2.93 0,94
Fol low-up nature and extent of personal Inquries 2.73 1.02
resulting from traffic accidents
Request mechanic to test vehicles Involved in 2,26 1,07
traffic accident
Operate teletype machines 2,12 0.91
Attend tralning sessions 3.51 0,93
Service or clean police weapons 4,09 0.94
Apply first aid 4,14 0.88
Use mathematical formulas to calculate pavement 2.56 1.00
friction factors in traffic accidents
Advise suspects of their rights 4,53 0.70
Call on bystanders to assist in apprehension 2,38 1,03
Conduct field search of suspected felons 4.46 0.74
Secure search warrant 3.47 1.06
Respond to complainis about animals 1.87 0.83
Arrange for removal of abandoned vehicles 1,54 0,71
from private property
Discuss case with witnesses prior to trial 2.72 1,08
Escort explosives upon special request from 2.62 1.24
military or government agencies
Patrol and check security of maritime terminal 2.70 0.96
areas :
Conduct or assist In rescue operations 3.42 1,07
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Jable 5 - Contlnued

Mgan Standard

Task Statement Rating Deviation
Broadcast descriptions and pertinent infor- 3.99 0.79
mation concerning crimes to other units and
other agencies
Direct or control traffic with whistle signals 2.27 1.06
Issue parking citations 2.01 0.84
Review case prior to appeal court 3.66 0.95
Escort emergency cases to hopsital 2,90 1.21
Calculate roadway or intersection capacity 1.83 0.82
Discuss criminal ceses with defense attorney 2,36 1.25
Calculate average accident rates 1.83 0.83
Report hazardous roadway conditions and defective 3,42 0.91
traffic control equipment to supervisor or public
works department
Dicate reports by phone 2,50 1.07
Control spectators at civil disturbances 3.49 0.99
Verify statements of witnesses or suspects 3,45 0.91
Overcome resistance by use of chemical agents 3,00 1.19
Search subject relative to FARIOT aviation hijack 3,03 1,33
program
Note Inconsistencies:in statements of witnesses 3.70 0,79
or suspects
Overcome resistance by use of firearms 3.99 1.33
Disable armed and dangerous subject who poses an 4.85 0.57
immediate threat to |ives of others
Confiscate contraband 3,68 0.72
interrogate suspects alone 3.30 1.01
Lif+ semi-conscious or injured persons into vehicle 2,47 1,37
to compiete arrest
Qualify with department issued side arm 4,35 0.78
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Table 5 ~ Continued
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Mean Standard
Task Statement Rating Deviation
Prepare cards for filing 1.91 0.93
Complete burglary report forms 3.64 0.76
Control spectators at special events 2.78 0.39
Fingerprint prisoner 2,66 1.17
Take required measurements at scene of 3.39 0.87 _
trafflc accident
Conduct fieid test for controlled substances 2,64 1.04 | ‘
Remove hazardous materials from roadways 3.12 1.03 '
or sidewalks ‘
Complete traffic accident reports and forward 3.35 0.83 ‘
to supervisors and/or engineering departments
Take witness and/or suspect statements by recorder 2,50 1.00 4
Type reports 2,25 1.12 :
Examine damage to vehicles involved in 3.24 0.83 -
traffic accidents
Locate, photograph, and gather pieces of physical 3.90 0.83 .
evidence .
Arrange fcr lab analysis of physical evidence 3.41 1.00 ‘
Serve subpoenas 2.32 1.05 }
Request repair or replacement of traffic lights 3.09 0.9°
Contact other law enforcement agencles for 3.06 0.91 ‘
information ‘
Conduct preliminary misdemeanor investigations 3.47 0.78 |
Operate radar to identify violators of speed laws 2.75 0.84 .
Conduct off-street (out-of-vlew) observations for 2,30 0,93 ‘
tratfic law violators . ‘
Complete sex crime report forms 3.64 0.84 :
" Report information for intelligence files 3.40 0.87
“Supervise telephone calls by prisoners 2,42 1.01 -
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Tabie 5 - Continued

120

Mean Standard
Task Statement Rating Deviation

Prepare juvenile court forms 3.02 0.89
Serve as an Instructor in training programs 2.55 0.904
conducted by police department or by other
agencles
Provide station security 2.79 1.04
Complete rape report forms 3.60 c.86
Provide security at airport check-in facilities 2,61 1.12
Locate and question witnesses and potential 3.63 0.85
witnesses in criminal cases
Sketch crime scene and record measurements 3.78 0.90
Call for supplementary aid (e.g., wreckers, fire 3.64 0.88
departments) for traffic accidents
Diagram and record measurements of traffic 3.41 0.83
accident scene
Request witnesses or viclators to submit informal 2,89 0.94
statements or written reports of occurance in
traffic accidents
Administer field tests for Intoxication 3.55 0.77
(coordlantion tests, etc.)
Advise citizens and businessman on ways to prevent 3.37 0.90
crime and protect their persons and property
Check autos against stolen car list 3.25 0.86
Service police vehicles 3.10 1.2¢4
Use mathematical formula to calculate minimum 2.45 0.98
speed estimates in traffic accldents
Interrogate suspécfs with or without ald of partner 3.23 0.87
Conduct frisk search 4.20 0.80
Participate in stakeout 2,85 0.89
Tall suspects 2,63 0.99
Answer calis on domestic quarrels and brawls 3.72 0.86

Table 5 - Continued

Mean Standard

Task Statement Rating Devlation
Investigate repossession complaints 1.92 0.91
Run errands and del iver messages 1.44 0.82
Serve search warrant 3.27 1,00
Escort largr crowds of dissenters or other 3.03 1,13
potentially hostile groups
Climb outside fire escapes 1.33 1.02
Patrol and check security of commercial districts 3,51 0.82
and establishments
Issue cltations for business license violations 1,87 0.9C
Check vacant residence during owner's absence
(house checks) 2.71 0.92
Initiate and complete preliminary Investigation 3.73 0.76
of reported crimes
Direct or control traffic with illuminated raidroad- 2.83 0.97
type emergency flares
Manual ly control traffic lights under emergency 2,75 1.01
situations
Escort dignitaries 1.88 0.95
Review report prior to testifying In court on 3.61 0.83
traffic cases
Discuss criminal cases with prosecutor 3.76 0.81
Make manual traffic volume counts at assigned locations 1.58 0.83
Draw diagrams of physical conditions at roadway 1.93 0.95
intersection or segments (other than for traffic crashes)
Prepare misdemeanor complaints 3.12 0.84
Recommend the installation of traffic signal devices 2.26 0.84
Conduct special studies of accident records 1.97 0.93
Maintain file set up by dates 2.13 1.13
Transcribe field notes for personal notebook 2.83 1.03

bfficer logbook
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Table 5 - Contlnued

Conduct strip search
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Mezn Standard
Task Statement Ratling Deviation

Communicate with management and labor on strike 2,54 1.10
disturbances
Complete death repori forms (not death certificate) 3.20 0.95
Conduct breath analyzer test 3.56 0.80
Make reports by use of recorder 2,46 1.03
Secure prisoners' property by search 3.40 0.91
Prepare narrative reports of arrests 3.69 0.88
Conduct preliminary felony investigations 3.97 0.73
Patrol freeways 1,93 1.01
Plan tactics for conducting patrols (individual) 2.96 0.99
Detain or arrest juvenile offenders 3.49 0.72
Issue moving traffic citations 3.14 0.84
Complete injury report forms 3.16 0.91
Plan and conduct search for evidence at crime scene
Store and establish chain of custody for evidential 4,03 0.95
or acquired property
Determine key or crucial events related to the 3.44 0.84
traffic accidnet
Evaluate driver's capability +o drive 3.55 0.93
Investiate traffic accidents 3.33 0.84
Check bars for |iquor or gambling violations 2.56 0.83
Set up photographic surveillance equipment 2.02 6.93
Interrogate suspects or witnesses with aid of 2.61 1.04
polygraphic and polygraph examiner
Participate In surround operations 2,82 1.03

2.63 1,14

Jable 5 - Continued

Mean jtandard

Task Statement Rating Deviation
Detect and stop felony suspects who are In or on 4,20 0.80
on a motor vehicle
Answer civll complaints and refer to appropriate 2,67 0.96
agency
Escort persons or vehicles through hostile strike 2.83 1.24
lines to prevent violence in extreme cases
Patrol residential areas -to detect and prevent 3.71 0.84
criminal activity
Drive a patrol car or other police vehicle 3,83 0.92
Check for city business license violations 1,85 0.77
Respond to robbery in progress alarms 4.60 0.60
Direct traffic by hand signals 3.03 0,98
Issue citations to pedestrians who violate 2.16 0.96
traffic laws
Escort fire equipment 2,26 1.13
Observe and record pedestrian counts at assigned 1.53 0.75
locations
Prepare criminal case folders 3.06 1.03
Testify In court on criminal cases 4.16 0.71
Identify high acclident freguency locations 2.78 0.99
Communicate with leaders of demonstrations 2.93 1.12
Recelve incoming caiis from the pubilc 2.87 1.16
Schedule visitors for prisoners 2.00 0.86
Conduct complete felony investigations 3.60 0.97
Conduct open surveillance 2,69 0.89
Issue citations for mechanical defects on motor 2.61 0.91
vehicles
Patrol arterial roadways 3.15 0.81
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-Table 5 - Contlnuaed

Mean Standard

Task Statement Rating Deviation
Complete missing or wanted persons report forms 2,92 0.91 4 A
Prepare narrative reports of civll disturbances 2.61 1,04 |
Mark physical evidence for later Identification 6,12 0.78
Request witnesses to submit written report in 3.34 0.95
criminal cases
Carry traffic accident victims to hospitals in 3.12 1.39
emergency situations
Contact next-of-kin In trafflic accident 2,56 1.03
investigations
Take statements in criminal cases 3.60 0.81
Reroute or direct reaffic around accident 3.72 0.87
scene to prevent further accidents or injury
Ctieck establishments for undesirable or wanted 2.81 0.88
persons
Study background, rap sheet, and M.0. of suspects 3.18 1.04
prior to interrogation
File complaint and obtain arrest warrant 3.17 0.96
ldentify suspects through records and pictures 3.12 0.89
Engage In high speed pursuit driving 3.36 1.25
Search premises or property with consent 3.39 0.88
Answer requests for aild (e.g., carry sick persons, 2.68 0.99
I1ft+ people into beds and wheeichairs, etc.)
Restrain mentally 11! persons 3.32 1.09
Deliver departmental mali 1.51 0.87
Assist out-of-town visitors 2.39 0.89
Investigate consumer complaints 2,01 0.89
Walk a foot beat in central business district 2.82 1.09
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Table 5 - Contlinued

Mean Standard

Task Statement Rating Deviation
Transport intoxicated persons to de-toxification 2,11 0.93
center '
Direct traffic by verbal Instructions 2,02 1,00
Remove {(or arrange for the removal of) vehicles 3.04 0.85
that obstruct the traffic flow
Respond with fire equipment 2.61 1.01
Escort or guard prisoners while in transfer 3.24 1.08
Conduct traffic control for funeral processions 1,92 0.90
or weddings
Observe and record traffic conflict or near-miss 2.12 0.99
indidents and situations at assigned locations
Prepare physical evidence for submittal in court 3.70 0.91
Prepare criminal case summary sheet for prosecutor 3.20 1.07
Observe high accident frequency locations to 2,53 1.04
tdentify factors contributing to high accident rates
Recommend the installation of traffic control signs 2,24 0.92
Physically restrain persons at the scene of a strike 2,50 " 1.19
Record data on persons, stolen property, vehicles, or 3,41 0.93
field observations in notebook
Supervise prisoner recreational activities 1.92 1.25
Conduct open observation for traffic law violators 2.84 0,88
Issue warning tickets 2.37 0.94
Comp lete robbery report froms after investigation 3.77 0.80
Record physical evidence at scene 4.09 0,76
Comp lete theft report forms 3.61 0.74

Prepare narrative reports of crimes

" Obtaln Information from the National

Crime Information Center
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Table 5 -« Continued

Mean Standard
Task Statement Rating Deviation

Request coroner or medical examiner +o come

fo scene of crime 3.21 1.00
Check vehlicles for evidence of mechanical defects 3.12 0.91
that may have contributed to accident ’ )
Control spectator access to traffic accident scene 3.04 0.91
Move (or arrange for moving) damaged or staited

vehicles by hand 2.32 0.96
Photograph accident scene 2.64 0.88
Check parking lots for suspicious vehicles or persons 3,03 0.87
Conduct DWI traffic law enforcement patrols 3.02 0.89
Engage in moderate speed pursuit driving 3,39 0.98
Request subject to submit to arrest 3.29 1.06
A

ssist stranded motorist 2.72 0.75
Patrol residential and commercial areas to detect 2.80 0.95
unsafe conditions ’ ’
Transport juvenile offenders to juvenile hall 2,75 0.93
Direct or control traffic with placement of vehicle 2.93 0.98
barricades, cones, and flares
Assist In point control, crown control, first aid, 3.29 1.03
or evacuation at fire scenes

Escort money or valuables in transfer 2,45 1,02
Escort parades 1.83 0.88
Prepare to testify in court on criminal cases 3.95 0.73
Escort wedding processions 1.35 0.64
Review testimony after criminal court appearance 2,60 1.01
with prosecuting attorney
Prepare accident statistical data 1,95 0.96
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Table 5 - Continued

Task Statement Mean Standard
Rating Devlation

Transmit crash diagram and condition diagram - 2,17 0.90
summaries to clty or county department responsi-

ble for traffic engineering work

Enforce the law and/or provide security at the 2.71 1.08
scene of a strike

Physically restrain demonstrators 2,77 1,12
Maintain reference data (phone numbers, ordiances, 3.04 0.94
operational data) in notebook

Supervise trustees on work assignments 2.10 1.13
Clean up or assist in cleaning up traffic accident 2.70 0.99
scene to the extent necessary to prevent debris from

becoming a traffic hazard

Determine point(s) of impact or point(s) of occurrence 3,35 0.89
Check parks and school grounds for safety and security 2,98 0,93
Escort funeral processions 1.76 0.84
Transmit accident statistical data to supervisor 2.46 1.08
Review testimony after traffic court appearance 2.27 1,01
with prosecuting attorney

Record duty shifts' activities in station or 2.73 1.02
division log book

Use notebook as reference for reports 3.24 0.91
Imp lement restraining order against demonstrators 2,52 1.07
Testify in court on fraffic cases 3.54 0.80
Discuss traffic cases with prosecutor 3.21 0.94
Escort the transportation of over-sized truck- 1.89 0.90
traller locads

Set up and maintain personal notebook or 3.41 1.03

memorandum book
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The analysis of the questionnaire reveals a very high
degree of similarity among departments irrespective of
departmental size regarding the duties, tasks, and responsi-
bilities performed by the entry-level police officer.

Table 6 contains an inter-correlational matrix in which the
Job Importance ratings of the Task Analysls Questionnalre
have been correlated among groups of departments In accord-
ance with the size of the community served.

Tabie 6

Inter-correlational Matrix
Demonstrating Degree of Correspondence
in
Job Analysis Ratings for Groups of Washington Departments
in
Population Size Categories

A 250,000+
B 100,000 - 249,999 4 90
c 25,000 - 99,999 { 94 92 -
)] 10,000 - 24,999 4 92 90 96 -
E 9,999 - - f9 FB F4 T3 ]
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The inter-correlation matrix shown here demonstrates
convincingly that a very high degree of similarity exlists
among the departments with regard to what a poiice officer
must do in the performance of his/her duties. The correla-
tion coefficlents demonstrating similarity among departments
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of varlous slize categories range from the high.80's to'the .

mid 90's, extremely high leveis of similarity with respect
to job responsibilities.,

A secondary analysis was conducted which took Into
consideration not only the importance values of the various
tasks but the frequency with which they were reported by
the Job analysis sample. Importance and frequency cross~
products were Iinter-correlated wilth resulting coefflclents
in the low to mid 90's, an even higher level of similarity.

A natural divislion between Eastern and Western Washington
police departments Is recognized by most individuals familiar
with the makeup of this State. However, no significant
differences were revealed as a function of the East-West
state dichotomy. The correlation coefficient of r = .96
evidenced the high level of similarity. A correlational
analysis coparing mean Importance ratings of +he task
functions was also conducted for the purpose of comparing
city and county departments. A resulting correlation co-
efficient of r = .95 attested to the extraordinarily high
similarity in rated job duties.

These analyses indicate quite clearly that police
officens at the entrny-Level penform essentially similan
jobs in all Washington departments innespective of depant-
mental size, type of department, orn Location within the
State. ‘

Tasks which were performed by police officers in at
least one-half the participating departments in the state-
wide study were combined by the professional staff of
Wollack & Associates into 13 police functions; l.e.,
functional or logically related groupings of task activi-
tles. Table 7 is a listing of the Task Statements by
functional category.

Table 7 .

Task Statements by Functlional Category
Which were ldentified In the Task Analysis

Police Functions Definltlion

PERFORMING ROUTINE PATROL DUTIES Check roofs for entry )
: Routinely check security of police
and other city.owned property .
(l.e., radlo towers, pecllice plstol

range, fleet parking lots, etc.)
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Table 7 - Contlinued

Police Functions

Definition

PERFORMING ROUTINE PATROL DUTIES -
Continued
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Conduct search for evidence in
motor vehicle

Respond to alarm systems for sign
of unlawful entry

Respond to complaints about animals
Confiscate contraband

Qualify with department issued side
arm

Conduct fleld test for controlled
substances

Conduct preliminary misdemeanor
investigations

Check autos against stolen car list

Patrol and check security of commer-
cial districts and establishments

Check vacant residence during owner's

absence (house checks)

Initiate and complete preliminary
investigation of reported crimes

Conduct preliminary felony investi-
gations

Plan tactics for conducting patrols
(individual) ’

Check bars for liquor or gambling
violations

Detect and stop felony suspects who
are in or on a motor vehicle

Patrol residential areas to detect
and prevent criminal actlivity

Drive a patrol car or other police
vehicle

Check for city business license
violations

Table 5 = Continued

Pollce Funtslions

JDefinltlon

PERFORMING ROUTINE PATROL DUTIES -
Contlinued
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Conduct open survelllance

Check establishments for undesirable
or wanted persons

Search premises or property with consent
Answer requests for aid (e.g., carry
sick persons, |ift pecple into beds

and wheelchairs, etc.)

Walk a foot beat In central business
district

Obtain iInformation from the National
Crime Information Center

Check parking lots for suspicious
vehicles or persons

Patrol residentlial and commerical
areas to detect unsafe conditions

Check parks and schoo! grounds for
safety and security

Assist Washington State Patrol in
direction of traffic on interstate
high speed expressways

Remove |ivestock or other animals
from roadway

Direct or control traffic with flashlight
Advise city planners on traffic planning

Recommend the installation of traffic
pavement markings

Interview traffic law violators
Operate roadblocks

Direct or control traffic with
whistle signals

Issue parking clitations




Table 5 - Continued

Police Functions Definition

PERFORMING TRAFFIC ENFORCEMENT AND Report hazardous roadway conditlons 4
CONTROL DUTIES ~ Continued and defective traffic control equlp

ment to supervisor or publlc works,
department

Conduct fleld test for controlled
substances

Remove hazardous materials from road
ways or slidewalks

Request repalir or replacement of
traffic lights

Operate radar to Identify vidlators
of speed laws

Conduct off-street (out-of-view)
observations for traffic law vlolators

Administer fleld tests for intoxi-
cation (coordiantion tests, etc.)

Direct or control traffic with il-
luminated rallroad-type emergency
flares

Recommend the Installation of traffic
signal devices

Conduct breath analyzer test

Issue moving traffic citations
Evaluate driver's capabllity to drive
Direct traffic by hand signals

Issue citations to pedestrians who
violate traffic laws

issue citations for mechanical
defects on motor vehicles

Patrol arterial roadways
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' Eollcé Functions

Table 5 - Contlinued

Pefinition

PERFORMING TRAFFiC ENFORCEMENT
AND CONTROL DUTIES - Continued

HANDLING EMERGENCY SITUATIONS

WRITING REPORTS AND COMPLETING

Direct traffic by verbal instructions

Remove (or arrange for the removal of)
vehicles that obstruct the traffic flow

Conduct traffic control for funeral
processions or weddings

Observe and record traffic conflict
or near-mlss Inclidents and slituations
at assigned locations

Recommend the Installation of traffic
control slgns

Conduct open observation for traffic
iaw violators

Issue warning tickets

Move (or arrange vor moving) damaged
or stalled vehicles by hand

Conduct DWl traffic |aw enforcement
patrols

Direct or control traffic with place-
ment of vehlicle barricades, cones,

and flares

Assist cltizens with emergency situations
Apply first ald

Conduct or assist In rescue operations
Participate In surround operations
Respond to robbery In progress alarms

Restraln mentally 1l persons

"Assist In polnt control, crowd control,

first ald, or evaluation at fire scene

Report Informatlon to be included in
M.0. flles ~




Table 5 - Continued

Police Functions

Definition

WRITING REPORTS AND COMPLETING
FORMS - Contlinued
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‘Prepare report or case folders on

trafflc cases

Record activities on time study carg
or sheet or officer logbook

Complete arrest report forms
F11! out suspect interrogation card

Complete worthless document report
forms after investigation

Comp lete supplemental reports and forms
after Investigation or followup

Complete burglary report forms
Compiete sex crime report forms

Report information for Intelllgence
files

Prepare juvenlle court forms
Complete rape report forms

Transcribe field notes for personal
notebook or officer logbook

Complete death report forms (not
death certificate)

Prepare narrative reports or arrest
Complete injury report forms

Complete missing or wanted persons
report forms

Prepare narrative reports of crime

Maintaln reference data (phone numbers,
ordinances, operational data) in note-
book

Compliete traffic accident re-
ports and forward to supervisory
and/or engineering department

Table 7 - Contlinued

Rolice Functions

JLDefinition

WRITING REPORTS AND COMPLETING
FORMS - Contlnued

HANDLING AND INVESTIGATING
TRAFFIC ACCIDENTS
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Record duty shifts' activities iIn
station or division logbook

Set up and maintain personal notebook
or memorandum book

Prepare field sketches of +raffic
accidents

Move Injured persons from roadways to
ambulance

Collect trafflic accident evidence

Interview victims and those Involved
in trafflc accidents

Record visibility conditions at +ime
of accldent

Cause traffic accldent evidence to be
sent to lab for analysis

Conduct followup Investigation of hit
and runs

Followup nature and extent of personal
Inquries resulting from trafflc accidents

Request mechanic to test vehicles In-
volved In traffic accident

Use mathematlical formulas to calculate
pavement friction factors in traffic
accidents

Apply first ald

Take required measurements at scens
of traffic accident

Examine damage to vehicles Involved
In trafflc accldents

Call for supplementary ald (e.g.,
wreckers, flire departments) for
traffic accidents




Table 7 - Continued

Police Functions

Pefinition

HANDLING AND INVESTIGATING
TRAFFIC ACCIDENTS - Continued

Diagram and record measurements of
traffic acclident scene

Request witnesses or violators to submiig
informal statements or written reports J
of occurrence In traffic accldents '

Use mathematical formula toc calculate
minimum speed estimates In traffic
accldents

Determine key or crucial events related
to the traffic accident

Investigate traffic accidents

ldentify high accident frequency
locatlons

Contact next-of-kin in traffic
acclident Investigations

Reroute or -direct traffic around
acclident scene to prevent further
accidents or injury

Observe high accldent frequency locations
to tdentify factors contributing to
high acclident rates

Check vehlcles for evidence of mechanical
defects that may have contributed to
accldent

Control spectator access to traffic
acclident scene

Clean up or assist In cleaning up
traffic accident scene to the extent
necessary to prevent debris from
becoming a trafflic hazard

Determine polnt(s) of impact or point(s)
of occurrence

Transmit accldent statistical data to
supervisor

Photograph accident scene

Table 7 - Continued

Pollce Functions Definition

gs:§§g$:DlNG AND ARRESTING Overcome physical resistance with
appropriate force

Subdue suspect resisting arrest
Advise suspects of thelr rights

Call on bystanders to assist In
apprehension

Conduct fleld search of suspected
felons

Overcome reslistance by use of chemical
agents

Overcome resistance by use of flrearms

Disable armed and dangerous subject who
poses an Immedlate threat to iives of
others

Lift simi-conscious or Injured person
Into vehicle tc complete arrest

Interrogate suspects with or without
ald of partner

Conduct frisk search
Engage in high speed pursuit driving
Handcuff or otherwise secure prisoners

Engage in moderate speed pursult
driving

Request subject to submit to arrest

Detaln or arrest Juvenlle offenders

Check validity of alibi

INVESTIGATING CRIMINAL CASES

Coliect physical evidence from scene
and transport to station

Conduct partial arson Investigations




Table 7 - Continued

Police Functions

,Definition

INVESTIGATING CRIMINAL CASES -
Continued

138

Review public records to develop in-
formation for use In Investigations

Conduct undercover survelllance
Protect physlical evidence at the scgffe
Show mug shots to witnesses

Secure search warrant

Verlfy statements of wltnesses or
suspects

Interrogate suspects alone

Take witness and/or suspect statements
by recorder

Locate, photograph, and gather pleces
of physical evidence

Locate and question wltnesses and
potential witnesses in criminal cases

Sketch crime scene and record measure-
ments

Particlpate In stakeout
Tall suspects
Serve search warrant

Plan and conduct search for evidence at
crime scene

Conduct complete felony Investigation

Mark physical evidence for later
fdentiflication

Request wltnesses to submit written
report in criminal cases

Take statements In criminal cases

Ari~nge for lab analysis of physical
evidence

Poilce Functlons

Table 7 ~ Contlinued

Definition

INVESTIGATING CRIMINAL CASES -

Continued

PREPARING CASES FOR TRIAL
AND TESTIFYING IN COURT

139

Study background, rap sheet, and M.O.
of suspects prior to Interrogation

File complaint and obtain arrest warrant

Ident!fy suspects through records
and pictures

Record physical evidence at scene
Reques* coroner or medical examlner
to come to scene of crime

Prosecute traffic cases

Participate In presentence interview
with probation officers

Present charge before magistrate

Discuss case with witnesses prior to
trial

Review case prior to appeal court

Discuss criminal cases with defense
attorney

Review report prior to testifying in
court on frafflic cases

Discuss criminal cases with prosecutor
Prepare misdemeanor complaints

Prepare criminal case folders

Tésflfy in court on criminal cases

Prepare physical evidence for submittal
in court

Prepare criminal case summary shest
for prosecutor




Table 7 - Continued

Police Function

Definition

PREPARING CASES FOR TRIAL
AND TESTIFYING IN COURT -
Continued

PERFORMING JAIL DUTIES

CONTROLLING CIViL DISPUTES
AND DiSTURBANCES
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Prepare to testify in court on criminal
cases

Review testimony after criminal court
appearance with prosecuting attorney

Review testimony after traffic court
appearance with prosecuting attorney

Testify In court on traffic cases

Discuss traffic cases with prosecutor

Put prisoners In straight jackets

Book prisoner by completing arrest
cards and arrest folder

Screen prisoners for medical problems
Secure prisoners' property by search

Conduct strip search

Qualify with department riot gun

Implement restraining order against
strikers

Control spectators at civil disturbances
Control spectators at speciaal events

Answer calls on domestic quarrels and
brak's

Communicate with management and labor
on strike disturbances

Communicate with leaders of demonstrations

Physically restrain persons at the scene
of a strike

Enforce the law and provide security at
scene of demonstrations

Table 7 - Continued

Police Function

Definition

CONTROLLING CIVIL DISPUTES
AND DISTURBANCES ~ Continued

ESCORTING PERSONS OR VEHICLES

141

Enforce the law and/or provide security
at the scene of a strike

Physlically restraln demonstrators
Impiement restraining order agalnst
demonstrators

Escort prisoners o doctor or dentist
for treatment

Escort ambulances and emergency cases

Escort explosives upon speclal request
from military or government agencies

Escort emergency cases to hospltal

Escort large crowds of dissenters or
other potentially hostlle groups

Escort dignitaries

Escort persons or vehicles through
hositle strike lines to prevent
viclence In extreme cases

Carry traffic accident victims to
hospltals in emergency situations

Transport Intoxicated persons to de-
toxiflcation center

Escort or guard prisoners while in
transfer

Transport juvenile offenders to
Jjuvenlile hall

Escort money or valuables In transfer
Escort parades

Escort the transportation of over-
sized truck-iraller loads
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Table 9 - Continued

Personal Characteristlics

Definition

PERFORMING PUBLIC RELATIONS OR

TRAINING DUTIES

PERFORMING SUPPORT DUTIES
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Conduct tours of police facilities
Operate audio-visual equipment

Advise parents of children's violation
of trafflic laws

Speak at meetings of community groups
and organizations

Attend training sessions

Serve as an Instructor In training
programs conducted by police department
or by other agenciles

Advise citlzens and businessmen on
ways to prevent crime and protect
their persons and property

Assist out-of-town motorists

Assist+ stranded motorist

Take custody of stolen 3 lost property
Man police station desk
Service or clean police weapons

Arrange for removal of abandoned
vehicles from private property

Broadcast descriptions and pertinent
information concerning crimes to other
units and other agencies

Type reports

Serve subpoenas

Contact other law enforcement agencles

for information
Provide statlon security

Service police vehicles

Table 7 - Continued

Poilce Functions Definition

PERFORMING S -
o UPPORT DUTIES _ investigate repossession complaints

Run errands and dellver messages

Man pollice station raldo .

Store and establiish chain of custody
for evidential or acquired property

Answer civil complaints and refer to
appropriate agency

Recelve incoming callis from the public
Deliver departmental mail

Receive complaints on clity services

Table 8 summarizes the task anal
ysis data by fun
:afegory.' This table shows the precent of *asksyln e::;onal
u?cfional category which have been rated Important to
critical In relation to the performance of Job duties.
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Table 8

Percent of Tasks In Each Function
Rated "Important to "Critically Important"

Total ¢ Rated '

Functlon Tasks "important-Critically Imp."
A. Performing routine patrol dytles 3l 54.8
B. Performing traffic enforcement

and contro! duties 35 37.1
C. Handling emergency situations 7 85.7
D. Writing reports and complet-

Ing forms 26 76.9
E. Handling and investigating

traffic accidents 29 62.1
F. Apprehending and arresting

suspects 16 87.5
G. Investigating criminal cases 30 80.0
H. Preparing cases for trial

and testifying In court 18 72.2
I. Performing Jall dutles 5 40.0
J. Controlling civii dispufes

and dlsturbances 12 33.3
K. Escorting persons or vehlcles 14 21.4
L. Performing public relations

or training duties 9 22.2
M. Performing support duties 18 38.9

AN ANALYSIS OF REQUIRED PERSONAL CHARACTERISTICS

While any study of job requlrements must begin with an
analysis of tasks, duties, and responsibllitlies of the position
being Investigated, i+ is also important, having determined
these factors, to ascertaln the areas of knowledge, skiils,
and other personal capablilities which are required for the
performance of these dutles. As previously noted, these
personal characteristics which were seen as important for
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performing a poilce officer's job, were Identified by the

workshop participants in t+he three reglonal job analyslis
workshops.

The purpose of this particular phase of the job analysls
project Is to determline the relevance of such personal character-
Istics to the job Itself (i.e., the task analysis). In other
words, the persona! characteristics which were fdentifled In
the workshop must be compzred to the task analysls or functional
categories of the job which were determined on the baslis of
this task analysis. The Il characteristics which were identi-

fled as the most Important qualifies +o be sought In appllicants
for pollce work are defined In the following tabie.

Table 9

Personal Characteristics Which Were Rated for Relevance
to the Functions of Entry-Level Police Work

Personal Characteristics

Definition

APPEARANCE adopts a reasonable grooming standard

consistent with contemporary community
standards and expectations

takes pride In his personal appearance
and professional bearing

works to stay In good physical condition

maintains hls uniform and equipment In
top condition

DEPENDABILITY reports for duty on +ime

does not malinger on calls

reacts quickly to problems observed
on the street or to dispatches recelved
over the radlo

is accurate and thorough In handling
the detalls of an assignment

submits reports on time

can be counted on to follow through on
all asslignments




Personal Characteristics

Table 9 - Continued
Definitlion

INITIATIVE

INTERPERSONAL SKILLS

INTEGRITY

strives to put forth his best effort
at all times

works dliligently and consclientiously
In carrying out his asslignments rather

than merely merely putting in his time 4

cares about his competence as a law
enforcement officer and wants to Improve
his skills

sees himself as being responsible for
learning the job and staying abreast of
new developments In his occupational field

proceeds on assignments without waiting to
be toid what o do

recognizes his own deficlences and strives
to correct them

understands the motives of people and
Is usually able to anticipate how people
wil! act in a given situation

considers Individual differences when
dealing with people rather than treating
everyone allke

Interacts with people in a wide varlety
of clrcumstances wittiout arousing
antagonism

Is effective In persuading and
Influencing cthers to behave In an
alternative manner

resoclves domestic and other interpersonal
conflicts through persuvasion and
negotiation rather than by force

Is capable of being assertive In
appropriate clircumstances

works effectively as a member of a team
when required to do so

conducts himself, on and off duty, In
a manner which comports with contemporary
community standards
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Personal Characteristics

Table 9'- Conflnued‘
Definition

INTEGRITY - Contlinued

ORAL COMMUNICATION SKILL

SELF-CONTROL

does not engage in behavlor which would
diminish community respect for or trust
in law enforcement agencles

refrains from using one's badge, uniform
or authorlity for personal gain

maintalns a record of personal conduct
which If exposed in court would not
detract from the crediblility of his
testimony

presents evidence fuily and completely,
without distortion

speaks clearly and #knteiligible to
individuals, small groups and large
crowds

communicates effectively with persons
of widely divergent cultural and
educational background

speaks clearly over pollce radios and
other electronic transmission equipment

makes conclise and meaningful oral
reports to supervisory police personnel

communicates effectively with persons
who are emotionaily disturbed or seriously
injured

Is articuiate and understandable when
testifying in court

maintains a high level of self-control
when Involved in frustrating or other-
wise stressful situations

does not overreact to criticism or
verbal abuse

does not go to pieces in a crisls

maintains his composure during rock ‘
and bottle~throwing incidents or simllar
sttuations Involving hostility or
provocation
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Personal Characteristics

Jabie 9 - Contlinued

Definltion

SELF=-CONTROL - Continued

uses the minimum amount of force
necessary to handle any glven situation
(e.g., dispersing a crowd, breaking

up a fight, or taking a suspect into
custody)

SITUATIONAL REASONING ABILITY demonstrates good common sense In

READING SKILLS

handling fleld situations

knows how to analyze a sfituation, ldentify
the important elements and make a logical
decislon without undue delay

accurately assesses the potentlal con-
sequences of aiternative courses of
action and selects the one which is most
acceptable

has little difficulty deciding what to
do in most situations

recognlzes dangerous situations and acts
decisively to protect persons and property
from harm

Is able to reach a declsion quickly when
faced with several alternative courses
of action

is able to apply information derived
from written materials

is able to read the following job-realted
written materials with comprehension:

-training materials utilized
in the basic academy
-vehicle and penal codes
-inservice training bulletins
and related materials
-procedural manuais and
administrative directives

Is able to recall factual Information
pertaining to and derived from laws,
statutes, codes and other written
materials
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.Table 9 - Continued

Personal Characteristics peflntflbn

WRITING SKILLS expressas himself In a narrative style

which Is clear and concise

writes legibly

uses acceptable grammar, punctuation
and spelling

makes sure that all of his reports
are accurate and objective

provides a complete account of what
happened

Includes all relevant detalls which may
ald in the reconstruction of an ‘Incldent
PHYSICAL ABILITY has good physical strength, agility,

balance, coordiantion and endgrance

has good hearing, visual aculty, depty
perception, and color vision

Is free from disabling diseases and
handicaps

A questicnnalre was prepared for the purpose of ascertalning,
on the basis of empirical data, the relationship between the
functional categories of a police offfcer's Job and the skllls
and abilitles required to perform this Job. Supervisory and
command level personnel In participating poilce departments were
sent sets of survey materials, Including a definition of the
police offlcer functions and personal characteristics and a
Personal Characternistics Questionnaire.

The purpose of this latter questionnalre was to have the
police sample evaluate the relative Importance of the || personal
characteristics to the performance of each police function.

These ratings express, In percentage terms, the relevance of 5
each personal characteristic to each function as determlined by
the job abalysis sample. R ‘ )

A total of 123 questlionnalres were completed by supervisory
and command-level police personnel in 33 WashIngton departments.
Tabie 10 Ilsts the participating departments -and the number-of
questionnaires compieted by each department. "
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total of 100 points, in any manner iIn which they saw fit,

Table 10
to the Il personal characteristics.

Alphabetical Listing of Agencles Completing
Personal Characteristics Questionnalre

No. of Questionnaires

TABLE 11

Agency Completed Relative Importance (in percentages) of
Personal Characteristics for the

3ol levue 5 Performance of Police Functions

Bel |l ingham 5

Bothel | |

Cheney ! o

Colville i -

Cowl itz County 2 » =

'Edmonds- 2 r @

Everett 5 =z

Hoquiam | n » 2

King County 14 | = =

Lynwood 2 v e o

Mercer |sland 2 i = < -

’ Moses Lake 1 > - h o 9 9 5
Oak Hsrbor 1 s s z 2 L, =2 3=
Olympla 2 8 = w o 2 & < x % 2
Othel lo 1 zZ @ = @ &£ £ E z2 © w7
Pacific County 1 = & = ¥ z 8 8§ F 2 2 s
Pascoe 2 ) z - o« o 3 S < = = £
Plerce Coupty 5 e & z E E = 5 R 2 to9
Port Angeles | FUNCT IONS < & £ 2 =z g W - & gz
Rickland 2 ®* =0
Seattle 19
Ser?o-"oolley : Performing Routine ’

She Iton Patrol Dutles 7.1 | 10. . .
Skagl? Tribal System I 10.5113.5¢ 9.2] 8.5 9.8 7.7114.1] 4.4 | 6.6 9.3
Spokane 15 Performing Traffic
Summer ! : Enforcement & Control
Tacoma 15 , Duties 8.6 | 8.0 . . .
Unviersi+y of Washington 2 3 11.4110.31 7.4112.1]11.8 12.5 ] 4.2 | 6.3] 8.3
Vancouver 2 Har..ling Emergency
Walla Walla Z Situations 3.8| 8.9] 9. . . ,
ralla Hal 2 9.2111.2| 4.810.6 [14.6 |19.9 ] 1.7 ] 1.7013.6
Yakima 5 Writing Reports and
Completing Forms i.3]10.5] 8.6 49 7.9] 5.7 2.8 8.6 | 17.9 31.4]1.3
?and{lng & Investigat-
ng Traffic Accldents 6.0 8.4 8. . . . ;
Table 1} expresses, In percentage terms, the rated degree 711031 5.9 1119 | 7.4 [14.3 6.9 f14.21 6.0
of relevance of the various personal characteristics In re- Apprehending & Arrest-
latior to the I3 functions of police work which resuited from - ing Suspects 3.41 6.5] 8.6 |10.2] 5.5]10.3]13.5 |16.7 2.0 | 2.1p2.1
the task analysis. These ratings were derlved from the pre- 0 * - * M
viously described Personal Characteristics Questionnaire donr ) Investigating Criminal
Police Officers which called for an evaluation of the relative Cases 5.1 1 8.1 1136120 7.2|14.0] 4.8 |13.4] 7.0 i.64.1
Importance of the Il personal characteristics to the performance = . . 64,
of each poilce function. Respondents were required to assign a Preparing Cases for
~ _ Trial & Testifying In :
50 in° Court 1351 79) 6.2} 7.71}11.8 19.2) 7.7 6.2 7.6 it.q 1.7
o .




Table #1

- Coentinued

c
3
w —
- a
2 <
= pra
v S a
& = 2 o w F
: : 2 4 £ 3 3z
-— - = M
4 3 £ 2 g E E B & B =
= < = ] - Q = Q <
=2 = t g ¢ § g 2 29
FUNCT IONS E&t&&;’béégé
| t 8§ =2 = = B B 3 B § £
Performing Jall Duties| 4.3 | 7.9 s.1111.0]8.9 {11.0]13.] 9.014.2 |5.4 |17.8
Controlling Civil
Disputes & Disturban-
ces 6.53| 5.8| 5.0 |14.0 {4.6 [14.3]17.2 % 15.0{1.6 |1.2 |15.8
Escorting Persons
or Vehicles 0.8 110.9 | 6.0 9.916.7 |10.9|10.8F 17.1]12.0 |1.3 li3.6
Performing Public
Relations or Training
Duties 8.1 | 6.6 | 6.9 [12.4 |5.7 [22.1] 5.1 6.6}7.8 |6.1 3.3
Performing Support .
Dutles 8.2 113.61 9.5 9.5 9.3 |12.4{ 5.8 8.7!8.9 9.7 5.3
Overall importance 7.4 1 8.7 8.6 {10.217.2 |11.9) 9.4 | 12.5|5.9 |8.4 9.4
-
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CONCLUSIONS

The significance of the previously described analysis
Is To provide a foundation for weighting the varlous com-
ponents of the selection system for entry-ievel police
officers. Those personal! characteristlics which are measur-
able by means of testling proceudres and are to be utilized
in a weighted fashion constitute the job performance domain.
I+ should be noted that the factors of Integrity, self-
control, and appearance are not included as parit of the
measurable Jjob performance domain, because they are to
be treated as unscored components (i.e., pass/fail) of the
employemnt system. Therefore, the following percentage
welghts indicating the relative Importance of the measurable
Job performance domaln exclude the un:cored factors which
were identified In the job analysls.

While the Consultants recommend that there be a
minimal screening on the basis of an applicant's appearance
in the interview, because appearance obviously is of little
ftelevance to the duties of a poliice officer's position, we
do not recommend that this factor be scored or welghted
because of the potential for discriminatory judgments.

further, the job analysis indicates that the factors
of Integrity and self-control are a2iso of substantial
importance to the successful performance of a police officer's
duties. It Is recommended that these factors be assessed
as part of the background investigation. Notwithstanding the
importance of these personal characteristics, they too
should be scored on the basis of an unweighted, pass/fall
judgment. The measurable performance domain (l.e., the
personal characteristics to be sought of job applicants) are
identified in Table 12, and the appropriate welights are given
for the purpose of providing guidance with respect to the
relative emphasis to be accorded the variou selection tools
In the entry-level police officer employment system. The
percentage weights describing the relative importance of the
various personal characteristics have been derived from an
analysis of those functions which were considered to be
most critical to the performance of police officer's dutles.

I+ should be recalled that Table 8 rrovided an analysis
of the Importance of the |13 police functions. For the purpose
of the Instance analysls, a police functlion was retained for
further study only 1f at least half of the tasks which defined
that function were judged to be Important to critlcal. Those
polics functions which did not meet this criterfon of minimal
importance were not retained.

Utilizing the seven most Important police func+lons;
t+he welghts indicating relative importance of the personal
characteristics required to perform these functions were
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determined. Because Federal guidelines and standards

mandaie a heavy burden to the employer, we deem it

especially impontant £o confine the selectinon system fox
police officens exclusively to those personal characteristics
which were judged to be impontant §on performing the most
eritical aspects of a police officern's job.

Table 12

Percentage Welghts for Personal Characteristics
Comprising the Measurable Job Performance Domain

Characteristics Percentage Welight

Dependabil 1ty (B
Initiative 12

Interpersonal Skllls 12
Oral Communication 15
Sftuational Reasoning 17
Reading Skills 09
Writing Skills 14

Physical Ability

10






