
fJ • 

. ' . 

• 

If you have issues viewing or accessing this file contact us at NCJRS.gov.



• • • • • • 

./ 

IACIOF INMATI. 
lACE OF OFFICI •• 

AND DISCIPLINARY 
'ROCEEDINGS AT A 

FEDEIAL 
CORRECTIONAL 

INSTITUTION 

• 



• • • 

FC. RESEARCH REPORTS 
PCI RESEARCH REPORTS publish papers dclcrib
Ing empirical investigations in a variety of disciplines 
conducted at the Fe:dcral Correctlinal IJlltitution, 
Tallabassee, Florida. Tbese REPORTS are privately 
circulated to selected individuals, institutions and n
braries. PubUcation of an investigation in FCI RE
SEARCH REPORTS does not preclude subeaquent 
submission of the atudy to a scholarly journal. AD 
statements in PCI RP..sEARCH REPORTS are the 
opinion of the invest'igator(s) and do not rqlresent 
official opinions, poUcies or attitudes of the Federal 
Bureau of Priaona. AD rights reserved. 

FCI RESEARCH REPORTS are edited by E!dwin L 
Megargee, Ph. D., Consuiling Psychologlat and are 
pubUahed at irregular intervals by the Warden'. Advi
lOry Committee on Research of the Federal Correc
tionallnstitution, Tallabasaee, Florida. Memben of the 
Committee include: 

D. C. Lundgren, Warden 
Henry Eo Gilbert, Associate Warden 
Charles A. Kramer, Auociate Warden 
Martin J. B.>bn, Jr., Pb.D. Chief, PaycboJosy 

Department 
Davey L Edwards, Supervisor of Education 
Alfred L Plen:e, Chief Correction.- SUpervilor 
Patrick T. Casey, Case Management Coon1lnator. 

AD correspondence regarding FCl RESEARCH RE
PORTS should be addressed to: 

Dr. Edwin I. Megargee 
Psycbology Department 
Florida Slate University 
Tallahassee, Florida 32306 

• • 

THE FLORIDA STATE UNIVERSITY 

COLLEGE OF Ans AND SCIENCES 

• 

RACE OF INMATE, RACE OF OFt'ICER. AND DlCIPLINARY 

PROCEEDINGS AT A FEDERAl. CORRECTIONAL INSTITUTION 

By 

JEFFERY L. BOYD 

• 



• • • • • • • • 

EDITOR'S FOREWORD 

A disproportionate number of the offenders incarcerated in most correctional 
facilities are black while the majority of the staff is white. Given this state of affairs, 
and the strains and tensions that naturally develop between the imprisoned and the 
imprisoners, it is to be expected that there would be allegations of racial bias. Race 
has been blamed for the violence at Attica and in California. Many have suggested 
that Increasing the proportion of minority stoff members is the best, perhaps the 
only, solution. 

In this Fel Report, Boyd examines the extent of racial bias in olle fOhn of 
offi.;ially recorded behavior - disciplinary reports - at a Federal Institution for youth
ful offenders. He nsks whether blacks nre more likely than whites to be ''written-up'' 
and If these blacks who do receive "shots" are treated more severely than their white 
counter parts. 

Next Boyd inquires whether black and white officers, matched for experience, 
differ in the propensity to write conduct reports on black and white inmates. 

Boyd finds no social differences in the rate of disciplinary write-ups lCceived 
by blacks and whites over several.yean nor was there any significant difference in 
the penalties assigned blacks and whites for equivalent offenses. Black and white 
officers did not differ in the average number of "shots" they submitted, but they did 
differ in the kinds of offenses they wrote up. They also differed in their propensity 
to write-up black and white inmates, with the black officers submitting a dispropor
tionate number of shots on black inmates. 

Boyd integrates his findings with the literature on racial factors in law enfon:e
ment and delineates the implications of his results for correclions. 

E.I. M. 
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RACE OF INMATE. RACE OF OFFICER, AND DlCIPLINARY 
PROCEEDINGS AT A FEDERAl. CORRECTIONAL INSTITUTION 

Introduction 

One often encounters. in the literature 
lin crime and delinquency, the contel'llion 
that blucks and other minority groups 
Ilre discriminated against at all levels of 
the criminnl justice system. In their re
views. Terry (1967) and Thornberry 
( 1973) cite numerous texts in sociology 
and criminology that support this obser
vation. Sutherland and Cressey (1960), 
fnr example. assert that 

(a) Negroes are more liable to ar
rest than whites... (c) Negroes 
ha\'e a higher conviction rate than 
wh ites. (d) NegfOCs are often pun
ished more severely than whites ... 
(e) Whites are more likely to re
ceive probation and suspended sen
to:nces. (f) Negroes receive pardons 
less ofte" than do whites (p. 286). 

Some writers (e.g. Bums, 1973; Moore 
and Moore. 1973) argue that racist re
pre~5ion is evident throughout the crimi
nal justice system. and that prisons in 
pal1icular represent the ultimate weapon 
in the oppression of blacks by whites. 

Empirical studies have shown that pu
lice admit to holding prejudicial beliefs 
and attitudes (Black and Reiss. 1967); 
black juveniles tend to have a higher 
arrest rate than white juveniles (Black 
and Reiss. 1970); black youths receive 
somewhat stirrer dispositions in Juvenile 
proceedings (Terry. 1967); black adults 
have a higher arrest rate (Bla"k. 1971); 
black adults are less likely to have adju
dication withheld. thereby avoiding the 
stigma of a felnny conviction (Chiricos. 

Jack.~on. and Waldo. 1972); and black 
cOo\~l:ts tend to receive more severe sen
tences than whites for comparable offen
ses (Sellin, 1928; Bullock, 1961; Wolf
gang lind Reidel. 1973). 

In assessing these and similar studies 
where npparent differences related to 
race have been found. at least two things 
need to be kept in mind. First. apparent 
wce effects may be attributable to legal 
variables that were inadequately control· 
led in the design of the study. For exam· 
pic, if blacks were fOllnd to receive long· 
er sentences than whites for the same 
offense. this might be attributable to a 
legal variable such as number of prior 
felony convictions. It might be that all 
first offenders (black and white) were 
treated similarly, all second offenders the 
53me, elc.; but if the sample of blacks 
was characterized by more extensive fel· 
ony records. then the apparent discrimi· 
nation in sentencing would be illusory. 
nn nrtifact of the tendency for offenders 
having longer records to get longer sen· 
tences. 

Second. even if relevant legal variables 
are statistically accounted for. the source 
of racial differencl!S may etill be prob
lemlltic. They may be due to differences 
between blacks and whites In cenain 
infra-legal behavion. For example. sus
pects who are insolent. evasive. and gen
emily uncooperative may run a greater 
risk of being arrestcd than those who are 
polite and cooperative. Thus. if black 
arrest mtes exceed white arrest rates. it 
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may be due to differential police re
sponding 10 equivalent behaviors or it 
may be due to equivalent police respond
ing to each of several different behavior 
patterns. The former is discriminatory, 
the latter is not necessarily. 

There is a third level of analysis that 
is b:yond the scope of most of the stud
ies cited and is eltremely difficult to 
evaluate. In the exomple above, even If 
blacks do more frequently display atti
tudes or behaviors that result In more 
severe treatment by police, courts, and 
corrections personnel, to what extent are 
these attitudes and behoviors the pro
ducts of the frustration of living within 
a political-economic power structu~ ~I:;;I 
Is whlte-domlnated and tends to promote 
white political and economic Interests? 

This raises the viewpoint of "conOlct" 
theorists in general and "labeling" thea
rists in particular (QuiMey, 1970; Sch
rug, 1971). According to the labeling 
theorists, the criminality of certain acts 
does not inhere in the acts themselves 
but in the way the existent power struc
ture chooses to define criminality. The 
power structure seeks to maintain its pa
sitior! by using social control 'gencles 
(the police, courts, prisons) to propa
gate the current social order. Conse
quently, decision-making in the criminal 
JUGtice system is a function of offender as 
opposed to offense characteristics, and 
the young. thl! poor. and blacks can be 
expected to be treated more harshly. It 
is also postulated that this process of la
beling certain soclo-economic groups as 
"criminal" eventually leads to an identi
fication with the deviant image and a 
"rejection of the rejectors" by the out
group (Wellford, 1973). 
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Given that apparent differences in the 
way whites and blacks are treated have 
been frequently found in !lrevious re
search, the question now becomes: are 
these differences due to legal and/or be
havioral variables, rather than diSCI imi
natory practices? Or are the labeling 
theorists essentially cOirect in asserting 
that discrimination is prevalent and part 
of a larger socia-political phenomenon. 

A carnful review of the literature re
garding police-citizen encounters, ar
rests, disposition in Juvenile cases. and 
adult sentencing reveals that most of the 
findings of differential treatment of 
whites and blacks can be explained by 
related variables and do not necessarily 
reflect systematic discrimination against 
blacks. 

To be sure, racial prejudice and dis
crimination undoubtedly vary from re
gion to region and from city to city. 
Therefore, studies conducted in large 
northern cities may not be generalized 
to southern cities or smaller towns and 
rural communities. Nevertheless, in what 
is probably the most far-reaching study 
of police prejudice and discrimination, 
no evidence of racial discrimination was 
found. Black and Reiss (1967) had 
graduate stude~t participant-observers 
ride in police cars. taking notes on some 
3800 police-citlzen encounters In Chi
cago, Boston. and Washington. D. C. 
Although 72% of the white officers and 
18% of the black officers admitted to 
prejudicial beliefs. attitudes. aild hllStili
ties, no evidence was found of discrimi
natory behavior toward minorities. Des
pite open verbal contempt for blacks. 
police treated lower class blacks just as 
they treated lower class whites. Review-

... 

• • ' . 

Ing the literature in this area. Savitz 
(1973) cortcluded that despite the fact 
that police have frequently been found 
to verbalize hostile views toward blacks, 

there is little evidence that this, in 
tum, influences much police behavior 
as field interrogations, searches, sei
zures, and arrests. There is little em
pirical support to the contention that 
polke systematically discriminate 
against the blacks' (p. 493). 

The data rcgarding arrest rates for 
black and white suspects appear to par
allel the pattern described In pollce-cltl~ 
zen encounters. Specifically, police offi
cers may hold prejudicial attitudes ta
ward blacks but nevertheless be !.londis
criminatory in whom they arrest and 
under what circumstances. The most 
important study on !lrrest rates was con
ducted by Black (1971). He found that 
although police arrest blacks at a higher 
rate than whitt'S, 

no evidence supports the view that 
police discriminate against blacks. 
Rather, the race differential seems to 
be a function of the relatively high
er rate at which black suspects dis
play disrespect toward the police (p. 
1097). 

Disrespectful blacb were arrested at a 
rate equal to thllt of disrespectful whites. 
Similarly, respectful blacks and whites 
wetc arrested nt comparable rates. Since 
blacks more frequently displayed disre
spectful behavior, tbeir overall l"lIte was 
higher. This high rate did not. however. 
reflect discriminatory police practices. 

Much rescareh has been done inves
tigating racial discrimination in the hand
ling of juvenile cases. Again. t"e impor-

• • 

tance of controlling for related vari
ables has been amply demonstrated. As 
Thornberry (1973) stales, 

The fact that blacks and lower SES 
subjects are more likely to be recidi
vislSi and to commit serious offenses 
suggests that these legal variables 
should be controlled in any attempt 
to examine the effect of race alld 
socia-economic status. Ot!l:iiwise, to 
find that blacks and lower SES sub
jects receive more severe dispositions 
may only refleci the fact that they 
are indeed more serious offenders 
(p.90). 

Bordua (1967) reviewed what he 
termed the "best available" studies and 
concluded that proper multivariate anal
ysis of the data shows that offense seri
ousness, prior record, and age appear to 
be related to disposition in juvenile 
cases. When these variables are held 
constant, race of the juvenile has no 
effect. Th:se studies add up to n rather 
"legalistic" picture with little or no evi
dence of racial or socia-economic bias. 

Terry (1967) reported similar find
ings. He analyzed police files on over 
9000 juvenile offenses in a midwestern 
city over a five year period. Disposition 
was examined at three separate levels 
of the legnl-judicial process: police dip,. 
position, probation dispositicm, and juve
nile court disposition. The evidence indi
cated that in one way analyses, race and 
SES were consistently. though ~eakly, 
related to severity of disposition. How
ever, when number of prior offenses and 
seriousnl:ss of present offense were con
trolled. these weak relationships vani~h
ed. This pattern was found at all three 
levels. Terry conclude~ that the over-
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representntion or minority individunls 
in police records, courts, nnd correction
al institutions cnnnot, on the basis of his 
nndlngs, be nttributed to discriminntion 
by social control agencies. 

The work of Thornberry (1973) re
presents the most rigorous study of juve
nile court dispositions where the results 
did not conform to those of Terry. Em
ploying a similnr method, Thornberry 
ellamlned 9601 juvenile police files col
lected over a severnl year period in Phil
nldelphin. He found that although con
trolling for prior record nnd seriousness 
of offense reduced the degree of racial 
bins in arrest rotes, disposition ot intake, 
and court snnctlons, it did not elimi
nate it. Percentage analysis showed thnt 
blacks and lower SES subjr~1S were 
more likely than whites and higher SES 
subjects to receive severe dispositions. 
No tests of stlltistlcnl significnnce or 
mensures of association were employed. 

In reviewing the Thornberry study, 
Wellford (I973} chnllenged his conclu
sions. Wellford observed that there were 
inadequate controls for variables such as 
complainant behnvior, v1ctum-offender 
relations, and most importantly, serious
ness of offense. Thornberry's seriousness 
scolc wns dichotomous! low seriousness 
(status offenses) and high seriousness 
(nil others). Becnuse of the high vnrio
bility in the cotegory of high seriousness, 
it is not all certoin thot the blocks !lRd 
whites represent truly comparable groups 
on this dimension. In the more uniform 
low seriousness cntegory, virtually no 
relotionship between race and dispo,ltlon 
was found. Even with the questionable 
control for seriousness. Wellford's re
analysis of the dnta showed bivnrintr. 
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relll1ionships between rnce and disposi
tion to be IIssociated at only .04 for po
lice, .002 for intake, nnd .03 for court 
disposition, hardly strong relationships. 
WellfoN! concluded thnt 

... Thornberry renched couclusions 
not justified. In foct, the datn reflect 
the minimal contribution of race and 
SES to criminal justice decision-mnk
ing - the consistent finding of em
pirical research on the issue (p. 339). 

On the bnsis of studies such as those 
of Sellin (1928), Bullock (196 I), and 
Wolfgang nnd Reidel (1973), it hns long 
been nssumed that blaeks tend to receive 
more severe sentences than whites for 
comparable offenses, especially capitnl 
offenses and inter-rl'cial crimes. How
ever, Hngan (1974) re-analyzed the 
datn from these and I 5 additional studies 
on rnce and sentencing, and arrived at 
quite different conclusinns. Hagan first 
noted Ihat tests of statistical significance 
are •• Iatively uniformative with large 
sample sizes, since even very weak re
lationships will be "statistically" signifl
canl. Therefore, he used a measure of 
association (Goodman and Kruskl's tuu
b), which indicates the increll~e in ac
curacy, beyond that provided by chance 
alone, that knowledge of the independent 
variable (race) makes possible in the 
prediction of the dependent variable 
(severity of sentence). This measure of 
association revealed that many of the 
"slatistically" significant findings were 
substantively insignificant. For ellample, 
some of the relationships that were signi- . 
lieant nt the .01 probability level had 
tau-b values less thali' .01, meaning that 
knowlcdge of the Offc~"ldcr's race InCfl:aii
cd the accuracy of predicting thc sen-
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tcneing outcome by less than one per
cenl. 

Hugan went on to control for prior 
record of the offender and seriousness 
of the offense. For first offenders Ite 
found that race ha(~ no effect on sentenc
ing. For those having previous records 
mce was weakly related to the severity 
of sentence. However, none of the re
searchers specified the number of prior 
oft'enses, and 50 it is unknown whether 
the block and whitCl offenders witl! prior 
records were properly matched. The sill 
studies that compared inter-rocial offen
ses (black offender, white victim) and 
intra-racial offenses (black offender, 
black victim) prod\leed the strongest 
evidence of discrimination in sentencing. 
Three of these studies found Significant 
effects due to race (with a median tau-b 
of .02), but one in pllrticular (Wolfgang 
and Reidel, 1973) was highly significant 
(tau-b=.23). It should be noted that all 
three of these studies were conducted 
in southern states lind used data collect
ed in the I 940's, 19S0!s and early 
1960's. 

More recently, Chiricos, Jackson, and 
Waldo (1972) investigated 2419 felollY 
cases received by the Florida Probation 
and Purole Commission from July, 1969 
through February, 1970. In Florida. 
after n SlJspect has bcc:n found gUilty at 
ills trial, thc court has the option of with
holding IIdjudiention. This is a favorable 
outcome for the suspect since it means 
thnt he may avoid having a fclony con
viction on his record. Chiricos et 01. 
found that blacks are significllntly less 
likely to havc ndjudication withheld 
that whites. Moreover. this relationship 
held whcn controlling for type of offense, 
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prior felony convictiC'ns, and a host of 
additiunal sociological and legal vari
ables. 

A recent study by Peterson and Fri
day ( 1975) also appears to show discri
minatory p,actiCl:s. Ohio state 10\': in
eludes a provision for "shock proba
tiC:l," whereby on incarcerated felon ean 
nvoid having to serve most of his speci
fied sentence. When granted by the 
court, the inmate ends up serving only 
one to live months in prison (short sen
tence~ are thought to have shock value, 
hertce the term "shock probation"). This 
is obViously II favorable outcome for the 
inmate. The subjects (\f this study were 
the 2()! inmates at a medium security 
prison who were granted shock proba
tion in 1972, along w;!h a randomly se
lected control group of 373 Inmotes who 
were eligible for but not granted shock 
probntion. The granting of shock proba
tion was found to be highly associated 
with the rate of the inmate. Even when 
offense type (four catagories) and num
ber of prior arrests (three levels) were 
held constant, blocks were found to re
ceive shock probation signi!\cantly less 
often than whites in four of the 12 condi
tions. The present writer calculated tau
b's for these four relationshipJ and ob
tained values ranging from .04 to .23, 
with a wehlhted mean tau-b of .08. 
These four ~lIs included over 60% of 
the tolal inmate sample. and the finding 
that II % of the variance was attributable 
to race has to be considered strong evi
dence of racial discrimination. 
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Chirieos et 01. (1972) and Pelenan 
and Friday (1975) notwithstanding, the 
studies discussed above generally tend to 
call into question the assumption that 
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ihe criminal justice system discriminates 
against blacks. In particular, the analyses 
by ShIck and Reiss (1967), Black 
( 197 i), Bordua (1967), and Hagan 
( 1974) suggest that an individual's race 
has surprisingly little to do with the out
come of an encounter with a Pl'liceman, 
with the juvenile authorities. or with a 
judge o~ jury. 

Before embracing such a conclusion. 
however, there are some methodological 
considerations that warrant examination. 
To begin with, several of these studies 
used official police records as the data 
source. OeFleur (1975) f.ocused on sev
eral factors Inat may distort such statis
tics. These are 

( I) the nature of particular deviant 
activities, (2 ) the climate of social 
colltrol, (3) the social organization of 
agencies producing the indices. and 
( 4) the interactive processes between 
these agenr.ies, the public. and p0-

tential deviants (p. 89). 

All of these factors tend to invalidate 
official crime statistics for the purpose 
of examining racial bias in arrest rates 
and case disposition. In facl. many so
ciologists argue that ilfficial police sta
tistics are worthless for investigating 
deviant activities; that their only utility 
lies in describing levels of police acti
vity and departmental policies (Wheeler. 
1967; Becker. 1970). 

Secondly. most of the studies cited 
were conducted in large northern cities 
and do not constitute a representative. 
~ample of the elltire country. Studies 
conducted in the South definitely tended 
to show more discriminatclry practices 

Thirdly. it is quite possible that less 
conspicuous. less documentable forms 

of discrimination may still continue. Dis
respectful behaviors toward minority in
dividuals. demgatory language (Presi
dent's Commission on Crime in the Dis
trict of Columbia. 1966; the Riot Com
mission. 1968). !lnd unwillingness to 
assist a citizen. or answer a call. or ade
qualely protect a neighbor against crime 
(Sexton. 1965) are all subtler forms of 
racial bias that may have eluded these 
inv~.s)igator.s. I!!l!ck (I 97J) trie,l! to in
vestigate some of these by having ob
servers ride in patrol cars. However. it 
is doubtful that ('fficers act the same un
der the poised· pencil surveillance of 
graduate students as they do on their 
own. 

If racial discrimination exists with
in any social control agencies. prisons 
would seem to be the mo~t likely places. 
And such has been frequently alleg
ed (Yee, 1973; C'ark. 1973; Jackson. 
I nO). COiTections personnel tend to be 
insulated from public review; conse
quently, they can exercise more discn:
tion in how they treat inmates. More 
than police departments. prisons repre
sent miniature, chlsed societies. The pro
cess of conviction and incarceration 
strips the offendel' of many of his civil 
rights. In a prison there is generally no 
humun rights comillission or civilian re
view board. The fnmate may technically 
have access to legal redress; however, 
this recourse is usually limited to only 
the most flagrant abuses (see Wick, 1973 
for a fuller discussion of these issues). 
The insulation from public review of 
prisons' ,5 reflec:red in the small amount 
of research that goes on inside prison 
walls. This reviewer found no prior em
pirical studies thaI investigated racial 
bias in correctional institutions. 
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One of the outgrowths of the concern 
regarding charges of racial discrimina
tion has been for the criminal justice ad
ministrators to employ increasing num
bers of minority personnel. Following its 
investigation of the urban riots that rock
ed this country in 1965 and 1966. the 
United States Riot Commission (1968) 
concluded that racial tensions in minori
ty neighborhoods would be ameliorated 
by having police d''''artmcnts hire more 
minority group members. In the field of 
corrections, the National Advisory Com
mission on the Criminal Justice System 
( 1973) similarly recommended that mi
nority personnel be actively recruited to 
help reduce racial tensions in correction
al institutions. A timely question might 
be. do these newly recruited blacks differ 
from their white counterparts in how 
they perform their criminal justice jobs? 
And if so, what are some of the special 
circumstances or pressures to which they 
might be responding? 

A small but growing body of literature 
deals with the problems facing the black 
police officer. It appears that he is often 
deeply conflicted over his professional 
role and his identity as a black. Alex 
( 1967). on the basis of depth interviews 
with 41 black policemen in New York 
City. found that he works under very 
special kinds of pressure. The black 
ghetto cnmmunity often views him as an 
agent of white society who must be re
minded that he is black. Black youths 
are particularly effective at troubling his 
conscience. As a professional he must 
maintain authority and respect. and in so 
doing oftCI! responds in an overzealous 
manner. especially in the presence of 
white officers. 

• • 

The conclusions of the President's 
Commission on Law Enrorcement and 
the Administration of Justice (1967) 
support those of Alex. particularly on 
the issue of overzealousness: 

The I University of California survey 
found substatial hostility to Negro 
officers among Negroes in San Diego 
and Philadelphia on the ground that 
they were harsher than white officers. 
An earlier study of the Phliladelphia 
Police Department found that many 
Negro officers were indignant and 
ashamed because of the high number 
of Nelli'O offenders. There is ewn 
some evidence that in some places, 
low income Negroes prefer white p0-

licemen because of the severe conduct 
of Negro officers. Observations of con
sultants in several cities revealed pro
portionally at least as much physical 
abuse by Negro officers as by white 
officers (p. 167). 

A survey of 161 white and 47 black 
officers in Washington. D.C. and Boston 
(Reiss. 1966) showed that black officers 
had considerably more negative opinions 
about police work. Thirty-one percent 
of blacks (compared to 17% of whites) 
thought there was nothing good about 
police work. A remarkable 56% of 
blacks (versus 21 % of Whites) said 
they would prefer some other type of 
work. This dissatisfaction and alienation 
from police work may very weU stem 
from the professional role conflicts de
sribed above. 
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Although this reviewer found no em
pirical studies investigating black correc
tions personnel. it seems lik.::ly thht the 
findin)!s for black police officers are gen-
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eralizable to them. The professional role 
conniets and identity problems would 
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appear just as salient for the blaek cor
rectional officer. 

The Present Study 

The present study seeks to extend our 
understanding of the relationship ~
tween race and disposition within the 
criminal justice system. Previolls studies 
of police, juvenile agencies, and courts 
have tended to question that there is any 
relationship at all. This study examines 
a diffierent level, the level of what goes 
on inside a federal correctional institu
tion (FCI). The primary vehicle for in
vestigating the relationship between race 
and disposition is the disciplinary pro
ceeding. 

Disciplinary procee~ings were chosen 
for three reasons. First, the discretIonary 
nature of such proceedings. makes it 
likely that overt discrimination, if it ex
ists, will be made manifest. Second, be
cause this study is part of a larger project 
under Ihc directorship of Dr. Edwin I. 
Megargee of the Florida State Univer
sity, additional data pertaining to the in
mates and staff have been available. 
These data have been essential in con
trolling for reh.ted variables that might 
otherwise confound the results of the 
data analyses. Third, the data of pri
mary interest were taken from the con
duct reports ("shots") that staff mem
bers routinely fill out when initiating a 
disciplinarv proceeding. These shots rep
resent "unobtrusive measures" Webb 

et aI., 1966) since the people who filled 
them out had no reason to believe that 
they would ever be examined in a rigor
ous manner. Therefore, the accuracy and 
content of the shots were not affected by 
the fact that they were to be later ex
amined by the present investigator. 

The present study takes a look at the 
relationship between the race of the in
mate and disposition at two levels. First, 
the rales at which black and white in
mates receive shots and the nature of 
the infractions are compared. This inves
tigates possible discriminatory practices 
by correctional officers and other staff 
who are in close daily contact with the 
men. Of course, differences according 
to race at this level may reneet discrimi
natory practices by prison staff or they 
may renect genuine differences at the be
h:wioral level. Additional variables are 
examined to help clarify this picture. 
Second, the penalties given to the in
mates by the adjustment committee 
(which is composed of higher ranking 
correctional employees) are examined 
to determine if there is a relationship 
between scverity of disposition and race 
at this level. 

Also, a sample of black and white cor
rectional officers, who have been match-

--·Eve" prison has to maintain I minimum level at dlldpllne and orderliness for reasom of security, 
Therefore, dlKipllna" proce'cdlnp are euentinl for deaU.,. with Inmates who win not abide by the rutes. The 
procedura In rederal.Pl'llOns are desc,lbetr.' in "elan by Wick (1913) and need not be described In detllil here. 
Sumce It to say Ihat for the most part prlk. ... stafT hmve I lrea. etta' or latUude In how they chome 10 hondle 
ruin Inrndlons Dnd disciplinary proceedlnat. Flnt. they are 1m tn decide whh:h rules Infractions to overlook 

~=~C~e:~~":tt!~~~~l.!e ~:~c:ea~hr:.I,~nd;nl:a!fec:~r:u:~~t~lo:,;h:e~:I~~mf:tl:.om=!tWn!~IY; ~~~CI:~: 
IUllment commllree docs not ,enerally have to Justify III actions: the inmate hilS no rla'h:. to appeal III find· 
np. except throup.h the lorblddlnll process o( petltlonlnll In the federal COUltl. 
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ed for length of employment at the FCI, 
is cxamined to see if there are racial dif
ferences in how officers deal with disci
plinary matters. Comparisons are made 
regarding frt!quency of writing shots, 
nature of infractions written up, and 
proportions of black and white inmates 
written .up. 

Three eenernl hypotheses are being 
tested. Thc first assesses whether differ
ences exist in the frequency with which 
black and white inmates beeome in
volved in disciplinary proceedings: 

Null Hypothesis 1: No differences 
exist in the rates at which black and 
white inmates receive shots. 

Rejection of this hypothesis mayor may 
not reflect discriminatory practices by 
the employees writing the shots, depend-' 
ing on whether the differences in rate 
merely reflect behavioral differences be
tween black and white inmates. 

The second hypothesis assesses wheth
er racial discrimination in the form of 
more severe penalities for comparable 
infractions occurs at Ihe level of the ad
justment committee: 

Null Hypothesis 2: No differences 
exist in the severity of penalities giv
en to blacks and whites committing 
comparable infractions and with com
parable institutional records. 

Assuming that relevant variab!p.s are 
controlled for, a rejection of his hypoth-

•• • 

esis would constitute strong evidence 
of racial discrimination. 

The third set of hypothses examines 
whether black and white correctional 
officers differ in how they handle dis
ciplinary matters: 

Null Hypothesis 3(a): Black and 
white officers do not differ in rate of 
writing shots. 

Null Hypothesis 3 (b ) : Black and 
white officers do not differ in the types 
of infractions they write up. 

Null Hypothesis 3(c): Black and 
white officers do not differ in the pro
portions of black and white inmates 
they write up. 

Rejection of any of these hypotheses 
would not necessarily imply discrimina
tory practices, although such might sug
gest that black and white officers are 
responding to different sorts of occupa
tional pressures, demands, or expecta
tions. 

In light of previous research, it is pre
dicted that Null Hypothses 1 and Null 
Hypotheses 2 will fail to be rejeeted, re
Oecling a lack of discriminatory practices 
by FCI employes. It is also predicted 
that Null Hypothses 3(c) will be ro
jected, due to black officers writing a 
disproportionately high percent of shots 
on black inmates. There does not appear 
to be any basis for prediding one way or 
the other on the remaining null hypoth
eses. 3(a) and3(b). 

Method 

llIIroduction 

The present study is part of the larger 
six-year program of research being con-

ducted at the FCI at Tallahassee, Flori
da, in conjunction with the Department 
of Psychology at the Florida State Uni-
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versity. The Fel is a medium security 
prison for youthful male offenders (gen
erally of age 18 to 27), that typically 
houses from 500 to 600 inmates. As part 
of the program of research, ntensive 
data were collected on each of the 1345 
inmates who arrived at the FCI between' 
November 3, 1970 and November 2, 
1972 (these 1345 inmates constitute the 
cohort sample). Background informa
tion was obtained, when available, from 
several sources: Bureau of Prisons 
forms, Presentence Investigation Report, 
Intake and Exit interviews. Most cohort 
members were given an extensive battery 
of tests including intelligence, aptitude, 
and achievement tests; personality meas
ures; and attitudes and values measures. 
Process data collected during the per
iod of Incarceration, including work 
performance ratings (completed by the 
inmate's detail supervisor), dormitory 
adjustment ratings (completed by his 
dorm counselor), disciplinary record, 
days on sick call, and so forth. For many 
of the ':ohort inmates, some of these data 
are missing. This has happened for any 
of a number of reasons. Some cohort 
members were at the FCI for only a 
brief period of time (e.g. "study and 
observation" cases, those who were im
mediately transferred for programming 
purposes, etc.) and were consequently 
not interviewed and/or tested. Others 
were illiterate and unable to complete 
some of the written instruments. Some 
inSlf'Jments, such as the California Per
sonality Inventory, were not administer
ed to everyone. And in some cases Pre
sentence Investigation Reports were not 
forwarded to the prison by the federal 
judge who committed the inmate. Rather 
than sacrificing a large amount of data 
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by reslrictin~ the inmate sample to those 
lIaving complete records, the present 
investigator has chosen to employ noat
ing n's in the data analysis. Thus, when 
analyzing the relationship between race 
and rate of receiving sllots, all cases 
where those specific data are available 
wl11 be included, even though certain 
background or test data may be missing 
(causing those cases to be excluded 
from some of the other analyses). The 
error variance introduced in this manner 
seems relatively unimportant compared 
to the advantage of using all of the avail
able data. 

Subjeels 

Because this study deals primarily 
with diflerences between white aald black 
inmates, not all 1344 cohort members 
were included. Fourteen American In
dians and OrIentals were excluded, leav
ing an inmate sample of 1331 men. This 
included 846 whites (64%) and 475 
blacks (36%). 

10 

To investigate racial differences in 
correctional officers, a sample of 30 offi
cers was chosen such that they were 
matched on length of employment at 
the FCI, according to race. Of the 30 
officers, 20 were white (mean length of 
employment = 42.9 months, standard 
deviation = 15.6 months) and 10 were 
black (mean length of employment = 
42.9 months, standard deviation = 
15.5 months). All correctional officers 
at the FCI are worked into a job rotation 
that requires them to work a variety of 
shifts, stations, and duties. It is assumed 
that this rotational system has caused 
exposure to inmates and potential dis
ciplinary problems to be randomly dis
tributed with respect to race of officer. 

• • • 

Malerials 

Most of the data in th:s study were 
taken directly off of the conduct reports 
or "shots" (see Appendix for an exam
pIe) that were filled out whenever an 
inmate became involved in a disciplinary 
proceeding. Each shot contains three 
sections: the first is filled out by the re
porting employee and includes the time 
and location of the infraction, along 
with a description of what happened 
(forbidden activities includll possession 
of a weapon, possession of other contra
band, disrespectful behavior to an offi
cer, attacking an employee, fighting with 
other inmates, homosexual activities, 
stealing, use of drugs, attempting to es
cape, gambling, trouble on the job, etc.). 
The second section is filled out by the 
lieutenant investigating the incident and 
may elaborate on what was said by the 
reporting employee. The third section re
ports the findings of the adjustment com
mittee, including the disposition. (The 
entire procedure, from the time of the 
incident to the final determination by the 
adjustment committee, generally takes 
two to three days.) 

In addition to the shot data, several 
other pieces of information were ob
tained, when available, for inmates who 
were subjects in this study. Three of 
these came from the Presentence Invest
igation Report: Present Offense (272 
missing cases), Age at the Time of Ar
rest (244 missing cases), and Number 
of Prior Non-vehicular Convictions (323 
missing cases). Three additional mea
sures were obtained from the intake test 
battery: the K-corrected, raw score ob
tailied on the Psychopathic Deviate scale 
(Pd + .4K) of the Minnesota Multipha-
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sic Personality Inventory (128 missing 
cases); the raw score obtained on the 
Socialization scale (So) of the Califor
nia Personality Inventory , (214 missing 
cases); and the score obtained by the 
inmate ,on the Conformity to Modal 
Staff Values Questionaire. This latter in
strument measures the subject's diver
gence from empirically determined staff 
attitudes regarding what are the proper 
responses to a series of 14 st~uations 
where the subject must decide either to 
report or fail to report officiaUy disap
proved behaviors and attitudes on the 
part of other inmates. This instrument 
seeks to measure loyalty to fellow in
mates venus adherance to the rules, and 
is thought to be predictive of prison mal
adjustment (Megargee, 1975). 

II 

The final three variables are self
report, rationally derived scales com
posed of items taken from the Intake 
Interview. Prior Prison Maladjustment 
is an I t i~em scale that asks the subject 
to describe adjustment problems en
countered during previous incarcera
tions. Scores can range from 0 to 33 
(682 missing cases). Authority Connict 
is a 27 item scale that tapS problems 
experienced by the subject in his past 
relationships with parents, teachers, su
pervisors, military personnel, police, and 
correctional officers. Scores range from 
o to 85 (201 missing cases). Negative 
Criminal Justice System Attitude is a 
brief, four item scale ~hat renects ~he 
subject's attitudes on how the police and 
courts handled his case. Scores range 
from 0 to II (190 missing cases). 

Slali.ftic.f 

Most of the analyses in this study em
ploy chi square as the test for statistical 
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significance. All statistically significant 
findings are evaluated for substantive 
sil!nificance IIsin" GO'.)11","n nnd Krus
kal's tau-b (Blalock, 1960). This mea
sure of assoclBuon shows the propor
tiollal reduction of errors in predicting 
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dependent varia,bles such as disposition, 
rute of receiving shots, etc., that results 
from knowledge of the subject's race. In 
olher words, tau-b equals the proponion 
of the variance accounted for by race. 

Result8 

In an attempt to clarify the role that 
race plays in disciplinary proceedings 
at the FCI, the data were examined from 
several different angles. The approach 
taken !:>egall with a comparison of black 
and white inmates to see if there were 
racial differences in rate of fel;fii'!ing 
shots. This comparison, however, is diffi
cult to interpret without knowing more 
about the inmate samples. It may be 
that the white inmates represent a tough
er, more recidivistic, more antisocial 
group who would be expected to have 
greater disciplinary problems. In that 
case, even equivalent rates of receiving 
shots could reflect discriminatory prac
tices. Therefore, several legal and psy
chological variables were also examined 
to determine if R nrinn "mllntfs e'lfisted 
for expecting I acial difierences in fre
quency 01 mvolvement m disciplinary 
procedings. 

The il1terpretation of results at the 
level of disposition by the adjustment 
committee is happily more straightfor
ward. Black and white inmates who com
mitted similar infractions and who had 
comparable prison disciplinary records 
were compared to see if tnere was an 
association between the severity of the 
penalties levied by the adjustment com
mittee and the race of the inmate. 

• All p-vaJuea In IhI. stud, are Iwo-taUed. 

I~ 

To determine if black and white cor
rCJ;tjQnal Jlffi~rs differed in how they 
handled disciplinary mlitters, the sub
sample of shots written by the 30 officers 
in the matched sample was examined. 
The n's were naturally much smaller 
than those for the inmute analyses, and 
the interpretations of the results will con
sequently have to be morc tentative. 

Race of Inmale and 
Rale of Receiving SiroIS 

Table I reveals that a higher propor
tion of black than white inmates had 
some involvement in disciplinary pro
ceedings. Sixty-one pereent 0/ the whites 
never received a shot, whereas only 55 
percent of the blacks received none (p* 
= .028, tau-b = .004). This relation
ship remained when the number of shots 
received was taken into consideration 
(p = .002, tau-b = .002). Although 
statistically significant, these relaiion
ships are very weak, accounting for only 
a fraction of one percent of the variance 
(as indicated by the tau-b values). 
Moreover, the mere number of shots 
docs not take into account the length 
of time the inmates were in the prison. 
It may be that the blacks tended to 
serve longer sentences and would be ell
pected to have received more shots. 

• • • • • 

Table I 

Frequency Distributions of Inmates Showing the Relationship Between 
Level of Involvement in Disciplinary Proccedings and Race of Inmate 

Whit. It .... 
,"'lIIoth t""'~ Vo ..... I. 

'" % "' .... X' • Tou" 

Disciplinary Problems? 
No (Received 0 Shots) 523 61.1 260 54.7 
Yes (Received Shots) 333 38.9 215 45.3 4.84 .028* .004 

No. of Shots Received 
0 . ' . . , , , ...... 523 61.1 260 54.7 
I ,. , ", . .... 163 19.0 83 17.5 
2 . " .. " ... , .. ,. , .. 73 8.5 48 10.1 
3 , .... , . , , " .. ., . 38 4.4 32 6.7 
4 ..... , .... ""'" , 20 2.3 20 4.2 
5 or more, , . , ... , .... 39 4.6 32 6.7 12.70 .002" .002 

One Way Analysis of Variance Summary*: 
Race of Inmate and Rate of Receiving Shots 

Sourc •• f Vorlo" •• SS 

Between Groups (Race) .035 
Within Groups 44894.668 
Total 44894.703 

-14 millJn. eaJel, 

To clarify this, a rate was calculated 
for cllch inmate by dividing the number 
of shots received by the number of days 
spent at the FCI. White inmates were 
found to average 1.58 shots per year, 
whereas black inmates averaged 1.57 
shots per year. An analysis of v'Iriance 
wa.~ performed with race of il' late as 
the independent variable and ra.~ of re
ceiving shots as the dependent '.Iariable. 
As can be seen in Table I, there was no 
relationship at all between raee and rate 
(F = .001. p = .999). 

As mentioned above, these rates need 
10 he interpreted in the contellt of what 
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I .035 .001 .999 

1329 33.781 
1330 33.755 

pattern ought to be expected on the 
basis of racial comparisons on other re
levant variables. 

Table 2 shows the comparison of 
black and white inmates on the legal 
variables of offense category and num
ber of prior convictions. Offense cate
gory was strongly related to raee (p = 
.0001. tau-b = .034). with white in
mates more likely to have been convicte;! 
of drug and liquor offenses and Interstate 
transponation of stolen goods; and black 
inmates more likely to be serving time 
for larceny and fraud. The implications 
of this pattern for frequency of involve-
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Table 2 

Frequency Distribution of Inmates Showing the Relationships 
Between Offense Category and Number of Prior 

Convictions, and Race of the Inmate 

WHITt 
"~IMATU 

v ..... N .,. N 

Ollense Categoryl 
Larceny ....... 79 11.4 94 
1-8 transport .. ~24 46.7 76 
Contraband .... 64 9.2 47 
Fraud 28 4.0 62 
Drug/alcohol .. 124 17.9 32 
Personal .... ,- II 1.6 12 
Other •• >.0 ••• 64 9.5 55 

No. PrIor 
Convictions' 

0 ............ 198 30.5 106 
I .... , ... ~ .. , 121 18.6 74 
2 ............ 112 17.3 55 
3 ............ 73 11.2 46 
4 or more ..... 145 22.3 79 

'2'1 

ment in disciplinary proceedlnga are un
clear. There do not appear to be any 
strong reasons for elpecting those who 
committed lon:eny or fraud to receive 
either more or fewer shots than those 
who fell In the other ollense categories. 

With respect to the number of prior 
convictions, no differences were found 
related to race (p = .82). 

The block inmates tended to be slight· 
Iyolder, averaging 21. years, one month 
In age, compared to the mean age of 20 
years, II months for the white inmates. 
This dillcrence,. though statistically sig
nificant (p < ;05 on a t-test), Is small 
cnough to have minimal infiuence re
garding disciplinary matters. 

ILAC" 
INMATH 

'" X' • T .... ~ 

24.9 
20.1 
12.4 
16.4 
8.5 
3.2 

14.6 144.93 .0001· .. • .034 

29.4 
20.6 
1.5.3 
12.8 
21.9 1.55 .82 -

In addition to these Icgal variables, 
sll psychological variables were el
amlned that would appear, on an a priori 
bldis, to be related to acting out be
haviors, and hence disciplinary problems. 
These ini:luded the K-corrected Pd scale 
from the MMPI, the So scale from the 
CPl. Cqnformity to Modal Stall Values, 
Prior Prison Maladjustment, Authority 
ConRict, and Negative CJS Attitudes. On 
all but So and Conformity to Modal 
Stoll Values, higher scores are associated 
with negative attitudes toward prison. 
prison stoll. and authority figures in gen
eral, and would seem Intuitively to be 
associated with frequency of involve
ment in disciplinary pmccedinga. On So 
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and Conformity to Modal Stoll Values 
lower scores should be associated with 
receivi{lg shOl\. 

Table 3 shows the means and stand· 
ard deviations for black and white In· 
motes in (a) the entire cohon, (b) the 

Table 3 
Means, Slandard Deviations, and T·test Probabilities 

for Block and White Inmates on Sill Personality Measures 
for All Inmates, Those Who Received Shots, and Those Who Oid Not 

Measure ""1 .. 81"" I ........ WII. I ........ WII. 
Got SIIOh OIl Not 

Whites 
mean 
SO 

28.62 29.55 28.01 
4.60 4.b·' 4.46 

Pd.4K 
Blocks 

mean 
SO 

28.54 29.07 28.0S 
4.38 4.34 4.37 

t-test p=.26 p=.27 p=.74 

Whites mean 
SO 

28.10 26.45 29.19 
6.66 6.03 6.84 

So 
Blocks mean 

SO 
29.63 28.85 30.29 

5.68 5.38 5.85 
t-test p < .001'" p= .10 P < .011' 

Whites 
mean 

Conformity SO 
5.98 5.67 6.18 
1.58 t.6! 1.53 

to Modal 
Blocks 

meall 
Stall Values SO 

6.11 5.97 6.23 
1.53 1.40 1.63 

t-test p=.49 p=.28 p= .043' 

Whites 
mean 

PrIor Prison SO 
16.90 17.99 16.00 
5,44 5.44 5.29 

Maladjustment 
Blocks mean 

Scale SO 
14.80 15.28 14.26 

4.24 4.45 3.94 
t-test P < .001'" p = .011' P < .001'" 

Whites mean 
Authority SO 

48.27 51.47 46.07 
12.14 13.13 10.90 

ConRiet 
Blocks mean 

Scale SO 
46.06 47.87 44.38 
10.42 11.29 9.25 

t-test P < .001'" p= .024' p= .008· 

Whites mean 
Negative SO 

7.46 7.58 7.38 
2.58 2.69 2.50 

CJS Attitude 
Blocks mean 

Scale SO 
7.90 8,07 7.74 
2.69 2.64 2.73 

t·test p=.35 p= .79 p= .14 . 
15 
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lubgroup conalsting of Inmates who re
ceived at least one shot, and (c) the 
subgroup consisting of those who re
ceived no shots. The difference In means 
for blacks and whites on each of the six 
measures in each of the three categories 
was tested for significance using the' t
test. 

Results in the overall comparison 
ahowed that black and white cohort 
members did not significantly differ on 
Pd + .4K, Conformity to Modal Staff 
Values, and Negative CJS Attitude. 
Significant differences were found on So, 
Prior PrIson Maladjustment, and Au
thority CoRDlct. In all three cues, white 
inmates deviated in the direction that 
would suggest poorer adjustment, and 
hence greater disciplinary problems. 

Of these variables, Pd + .4K and So 
have been the most extensively validated, 
with both having been found to con
sistendy relate to antisocial attitudes 
and behaviors (Dahlstrom and Welsh, 
1972; Megargee, 1972). The other four 
measures have not been validated for 
predicting antisocial behavior. However, 
on all four, Inmates who did receive 
shots obtained more deviant scaRS than 
those who did not, suggesting that these 
measures have at least some validity in 
predicting disciplinary problems. 

These findings provide little reason for 
qualifying the previous finding, that no 
racial differences existed in the rate of 
receiving shots. Block ond white inmates 
were found to differ on the legol vari
ables of nge and offense category, but 
not In such a manner as would lead to 
differential expectations regarding in
volvement in disciplinary proceedings. 
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No differences were found on the num
ber of convictions. The only evidence 
that could possibly be interpreted as 
showing that different rates should have 
been expected, on a priori grounds, was 
the psychological data. Three of the sill 
personality measures indicated that the 
white inmates might have been expected 
to receive more shots. However, the 
other three (including Pd + .4K) show
ed no differences betwcen black and 
white inmates. 
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Race 01 Inmate anti 
Type 0/ In/ractlon 

Statistically significant racial differ
ences were found regarding the type of 
infraction committed (p < .0001, tau-b 
= .0IS), the time of the infraction (p 
< .01, tau-b = .002), and the location 
of the infraction (p < .001, tau-b = 
.024). As Table 4 Indicates, white in
mates h~d a greater tendency to commit 
contraband infractions, drug and alcohol 
infractions, and escape attempts (the 
racial breakdown on inmates attempting 
to escape was particularly striking: 30 
whites attempted escape, 0 blacks). 
Black inmates, on the other hand, tended 
to receive most of their shots for infrllC
tions of an interpersonal nature, espe
cially verbal disrespect to an officer and 
physicol olllltk on another inmate. 

From Tables 4 ond 5 it can be seen 
that white inmotes were more likely to 
receive shots for infractions that took 
place at night (8 p.m. to 4 a.m.) and 
in the dormitory; whereas black inmates 
were more likcly to have committed in
fractions during the morning hours (8 
o.m. to noon) in places such as the mess 
hall, in school, and on the job. 

• 
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Table 4 

Frequency Distribution Showing the Relationships Between Type of 
Infraction and Time of Infraction, and the Race of the Inmate 

White '''eI, 
Iftlll.t •• Iftlllet •• v., ..... N ~ N 

Type of Infraction' 
Trouble on Job ... 137 19.5 125 
Contraband , , , . , . IS5 22.0 S7 
Disrespect to 

an Officer 127 18.1 IS7 
Attack on an 

Officer 14 2.0 16 
Disturbance with 

on Inmate .. 18 2.6 29 
Attack on an 

Inmate .. . ,' . 135 19.2 147 
Drugs/Alcohol 87 12.4 3 
Escape . . '" . 30 4.3 0 

Time of Infraction' 
Midnt. to 4 AM 21 2.7 3 
4 AM to 8 AM 56 7.1 38 
8 AM to 12 Noon 222 28.1 201 
12 Noon to 4 PM 201 2S.4 15] 
4PMt08PM .. ,IS4 19.5 107 
8 PM to 12 Midnt . 136 17.2 84 

, IDmllll ....... . 
'so mlssl ....... . 

These findings suggest that black in
mates may have more difficulties than 
whites in getting along with PCI staff. In 
contrast to white inmates, whose infrac
tions tended to involve contraband and 
be committed solitarily, block inmates 
tended to hnve interpersonal problems 
with officers, job supervisors, and other 
slaR members. It shollld aiM) be nOled 
Ihllt these offenses tend to be more vogue 
and discretionary than contraband in
fractions, where there is tangible evi
dence of guilt. 

~ X' , 
23.4 
10.7 

29.4 

3.0 

5.4 

27.5 
0.6 
0.0 140.17 .0001·· .. 

0.5 
6.5 

]4.3 
26.1 
18.] 
14.] IS.3S .009·· 

Race o/Inmate and Disposition 
by tile Adjurtmt'nt Committee 

T •• -. 

. 01 5 

002 

If an inmate is found guilty by the ad· 
justment committee, any of a number of 
penalties may be assessed, ranging frum 
no penalty at all to criminal prosecution. 
A ucverity of penalty scale was dc\·jaed 
in order to qUDRtify the seriousness of 
dispo~ilion for purpose, of datn analysis. 
I n order of lenst to mOl't serious, the 
penalties on the scllle include: (I) no 
penalty; (2) warning and reprimand; 
(3) cell house suspended (this usually 
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Table 5 

Frequency Distribution of Shots Showing the Relationship Between 
the Location of the Infraction and the Race of the Inmale 

White .... e. 
"-tin 0"" 1"1110'" 1"lIIote. 

I,,'ree'''''' N % ·N 

Dormilory ... , 344 42.3 195 
Recreation 20 2.S 16 .. 
Compound .. " , 84 10.3 7!1 
Education. .... 41 S.O 44 
On the Job . . 26 3.2 32 
Cht'W Hall ... 71 8.7 7S 
Thr.~t"r .. ... 6 0.7 S 
CGI11Imilary ,.' , I 0.1 I 
Hospital ... . • 0, S 0.6 9 
Administration 40 4.9 19 
Visiting Room 14 1.7 4 
Barber Shop ... , .. 3 0.4 2 
OOlhine . o. S 0.6 7 
Outside .. .. IS \ 1.8 9 
Cell House . ., .. 77 9.S S2 
Voc. Training Shop 4S S.S 25 
Pool Hall , . 7 0.9 5 
Laundry .. 2 0.2 I 
Other. ..... 7 0.9 19 

' •• mllli .. ...... 
means that the inmate spent a couple of 
days in th: cell house awaiting the ad
justment committee hearing, but was 
given no additional lime ); (4) cell house 
(additional time); (5) loss of "good 
lime," (in addition to cell houoe time, 
the inmate 1000e! some of his earned 
"good time," which means ultimately 
that he spends more time in prison); 
(6) transfer to another institution; (n 
criminal prosecution. In some cases pen
alties were given (Iuch as "grollP thera
py," "change in program," "return to 
population," etc.) which were impossible 
to evaluate for severity, resulting in the 

II! 

% X' , To,,·~ 

32.6 
2.7 

13.2 1. 
7.3 1 

S.l 

I 12.S 
0.8 
0.2 
J.S 
3.2 
0.7 
0.3 
1.2 
I.S 
8.7 
4.2 
0.8 
0.2 
3.2 44.27 .OOOS··· .024 

exclusion of those cases from the analy
ses involving disposition. There were 79 
such cases, plus 14 ClISeS where no dis
position was recorded at all, for a total 
of 93 missing cases out of a total 1424 
shots. 

The distributiun of severity of pellalty 
by race of Inmate is shown in Table 6. 
There wel'C no overall differences attri
butable to race (p ::: .86). 

Previous research suggests that addi
tional variables need to be controlled 
before assuming that there is indeed no 
relillionship betWe1:::> disposition by the 
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Table 6 

Frequency Distributiun of Shots Showing the Relationship 
Betw.cen the Severity of Disposition by the Adjustment 

Committee an(~ the Race of the Inmate Receiving the Shot 

White , ..... 
S..~rlty o' I--.,.!!!!!'o,,, 1"1110'" 

Dllpoll.",,,' N % N -r X' , 
Criminal Prosecution .. 5 0.6 3 O.S 
Transfer .. " ... . . 9 L'l 5 0.9 
Loss of Good Time , ., .. 80 10.) 46 8.3 
Cell House . . ,,', , 474 61.2 3S1 63.0 
Cell House suspended .. 42 5.4 32 5.7 
Wafning and Reprimand 67 8,6 54 9.7 
No Penalty . ........ 99 12.8 66 11.8 2.59 .86 

'9) mlll'na caset. 

adjustment committee and race of In
mate. MI'~t importantly, the type of in
fraction and the previous disciplinary 
history (number of shots) of the inmate 
need to be controlled. The rnee of the 
reporting '\:mployce was also ronsldered 
a possible interacting variable. 

An analysis of covariance was per
formed with severity of penllliy as the 
depcndent variable, Illce of Inmate as 
the independent variable, and infroctlon 
category, number of previous shots, and 
race of reportIng employe/) analyzed 0., 
covariates. Thc results of this analysis 
(Table 7) revcaled that type I1f in
fraction and number of prior sbots 
were highly related to disposition (p < 
.001), whereas race of the inmate and 
race of thl: reporting employee were ap
parently not related at all (p = .999). 
TIlcse results have 10 be considered 
strong evidence that tbere is no racial 
discrimination in disposition at the level 
of the adjustment committee. 

DIOeren~s Between Slade and White 
Corret·tlonal Ollicers 

The matched sample of 20 wbite and 
10 black correctional officers were anal
yzed to determine if there were ~acial 
difJerences In the rate of writing Iholl, 
the types of infractions written up, and 
the proportions of shots written on black 
and white inmates. 
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White offi«r3 were found tQ write an 
avcfage of 2:24 shots per year, while 
black officers averaged 2.00. 'ibis differ
ence was not statistically significant, as 
assesscd by a t·test (p = .64). Table 
9 revelll~ that a statistically significant 
(p < ,05) but weak (tau-b = .012) re
lationship was fouod betwcen infraction 
categories and rnee of officers, with 
wbite officers more likely to have written 
shots on contraband offenses and black 
officers more likely to hove wrillen up 
offenses involving drugs or 31cohol and 
trollble on the jou. 
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Table'i 

Analysis of CovarilU!ce Summary: Severity of Penalty by Race of Inmate" 
with Infraction Category, Number of Prior Shots, and 

Race of Reponing Employee as Covariates 

Sourc •• f V."""co SS 
"-

Main Effects .27 
Race of Inmate .27 

Covariates 125.33 
Infraction 102.16 
No. of Shots 16.49 
Race of Employee .08 

Residual . 1601.95 
Total :1727.55 

The most interesting finding, however, 
related to the interaction between race 
of officer and race of inmate. As Table 

tI, MS F , 
1 .27 .20 1.00 
1 .27 .20 1.00 

3 41.78 30.09 .001---
1 102.16 73.59 .001"· 
1 16.49 11.88 .001"· 
1 .08 .06 1.00 

1154 1.49 
1158 1.49 

8 shows, black officers wrote a dispro
portionate number of shots on black in
mates (p < .05; tau-b = .027). 

TableS 

Frequency Distribution of the Shots Written by Officers in the 
Matched Sample Showing the P.elationships Between Race of the 
Inmate and the Type of Infraction, and the Race of the Officer 

SII ... WrItte" Sh ... Wrltto" 

v."".,. .,WhltoOfh ., .... kOfh 
N % N % X' , 

Race of Inmate 
Receiving Shot 

White Inmates " .. 91 63.6 30 46.2 
Black Inmates . 52 36.4 35 53.8 4.92 .027· 

Type of Infraction I 
Trouble on Job ... .. II 8.6 II 19.3 
Contraband ., ... ... 29 22.7 8 14.0 
Incident with Inmale 34 26.6 II 19.3 
Incident with Officer . 47 36.7 17 29.8 
Drussl Alcohol 5 3.9 9 15.8 
Escape ... , .... ,. 2 1.6 I 1.8 14.03 .015-

'13 misslnll cases. 
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T.u-. 

.027 

.012 
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DIscussion 

The results of this study nrc in basic 
agreement with those of Black and Reiss 
(1967), Black (1971), Terry (1967), 
and Hagan (1974), in that they provide 
little evidence of discriminatory treat
ment of blacks by criminal justice per
sonnel. In this case, black and ",hite in
mutes were found to be treatcd essential
ly the same in the handling of discipli
nury proceedings in a federal correc
tional institution. 

This study probed for evidence of ra
cial discrimination in disciplinary pro
ceedings at two levels of disposition: dis
position by the reporting employee (the 
decision to file a conduct report), and 
disposition by the adjustment committee 
(severity of penally). 

In the first case, the best indicator of 
discriminatory practices wus felt to be 
the rates at which b!ack and white in
mates received shots. Null Hypothesis I 
stuted that no differences exist in these 
rates. The results obtained provided no 
reason to reject this hypothsis; in fact, 
the rates turned out to be nearly iden
tical. 

It is conccivable that black inmates 
could have been discriminatcd against by 
reporting employees even though their 
mean rate of receiving shots equaled that 
of the white inm:ltes. If black inmates 
were better behaved - that is, if they 
displayed fewer behaviors that could ac
curately be labeled disciplina'Y infrac
tions - bilt nevertheless received just as 
many shots. that would ~onstitute evi
dence of discriminatory treatment. The 
present study cannot rule Ollt this possi
bility. Although the mcial comparisons 
on three legal variables (offense cntc-
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gory, age, and number of prior convic
tions) provided no basis for expecting 
black inmates to display fewer discipli
narv behaviors,. there wes some evidence 
in ihe 'personality data suggesting that 
this might be true. Moreover, black in
mates were found to receive a dispropor
tionate number of shots for infractions 
involving difficulties getting along with 
omcers, supervisors, and teachers. An 
overabundance of these vague, more 
discretionary infractions (where there is 
no tangible evidence of guilt) is what 
would be expected if some of the report
ing employees were indeed acting in a 
discriminatory manner. 

Obviously, no definitive statement 
about racial discrimination can be made 
at the level of disposition by the report
ing employee. The equivalent rates of 
receiving shots argue strongly that 
there was none. Still, there is simply not 
enough knowledge of what was happen
ing at the behavioral level to make that 
conclusion without qualification. It can 
probably be safely said, however, that if 
there was racial bias in who received 
shots and for what infractions, it wa.~ a 
subtle and minor form of discrimination. 

More definite conclusions can be made 
regarding the presenee or absence of 
raci:II discrimination in disposition at the 
level of the adjustment committee. Null 
Hypothsis 2 stated that no differences 
exist in the severity of penalties given to 
black :,"d white inmates who committed 
compamble infmctions and who had 
cl'.nlpamble disciplinary records. Rejec
tion of this hypothsis would constitute 
strung evidence of discrimin:ltory treat
mcnt. However, when infraction r,:lte-
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gory and number of prior shots were 
controlled for, no relationship between 
disposition and race was found. The ad
justment committee appeared to base its 
decisiOll~ regarding penalties on the seri
ousness of the infraction and on the prior 
disciplinary record of the inmate, but' 
not on his race. 

These findings argue against the label
ing theory notion that criminal justice 
decision-making is determined by offend
er rather than offense cltarcteristics, and 
that mCI: is one of the salient offender 
=haracteristics affecting decisions. If such 
discrimination occurs anywhere, correc
tional institutions would seem the most 
likely places. And yet, even in discipli
nary proceedings that allow for consid~r
able discr!tion, no evidence of racial 
bias was found. 

These findings may reflect what Mer
ton (1957) and Weiner and Willie 
( 1971 ) refer to ns "enacted instit.utional 
change." The Federal Bureau of Prisons 
is very sensitive to chlll'gt'.& of racioll dis
crimination and the findings of this study 
may reflect a deliberate and plaMed 
campaign, through appropriate policies 
and administrative actions, to prevent 
discriminatorv oractices. At the Fel at 
Tallahassee, ~o"rrections staff appear to 
operate under what Weiner and Willie 
termed "the official sanction of the norm 
of fairness (p. 209)." 

Three null hypotheses were advanced 
regarding the mOMer in which black and 
white correctional officers handle disci
plinary matters. No reason was found to 
reject the first of these hypotheses, that 
black and white officers dt' not differ in 
willingness to write shots. as measured 
by rate. The results of this study showed 
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that they were essentially equivalent on 
this dimension. 

The second and third null hypotheses, 
however, were rejected. Black and white 
officers were found to differ in the types 
of infractions they wrote uP. and in the 
proportions of black and white inmates 
on whom they wrote shots. The most in
teresting finding was that black officers 
wrote a disproportionate number of 
shoes bn blm:k inmates. Thig is oortsistent 
with previous research showing tbat 
black police offieers are sometimes over
zealous in their conduct toward black 
citizens. In the present study it is not 
clear ir the phenomenon is attributable 
to peer group pressures (real or per
ceived) on the black officers to control 
or monitor black inmates, or self-im
posed standards of some kind. It does 
not appear to be a function of black offi
cers being hassled or taunted by black 
inmates (as was described In the police 
literature), because if that were true, 
one would expect the black officers to 
have written more than their share of 
shots for "verbal disrespect to an olii
cer." In actuality, they wrote It'Ss than 
their share. Rather than attempting to 
explain this phenomenon, the present 
study serves mainly to reiterate the point 
that black criminal justice system em
ployees face professional problems and 
identity conflicts different from those 
confronting their white colleagues. Fur
ther empirical research needs to be done 
in this arca. 

Because thiG study used a represen
tational design employing data collected 
as part of the normal Fel routine, no 
conclusions can be made regarding dif
ferences at the behavioral level. There is 
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no way of knowing, for example, if the 
rates at which black and white inmates 
received shots accurately reflect the 
ratcs at which they displayed antisocial 
behaviors. Lacking this, it is possible 
that discriminatory practices may have 
cluded this investigation. It is, of course, 
entirely possible that discriminatory be
haviors may continue to exist in unoffi
cial staff behavior. To make a statement 
regarding the presenee or absence of 
racial bias and discrimination in general 
at the Fel is clearly beyond the scope 
of this study. 

• • 

A linal limitation of this study is that 
the results and conclusions are strictly 
applicable only to Ihe institution where 
the n:search took place, the Fel at Tal
lahassee. Although the frequency with 
which ,federal staff transfer from one 
institution to another allows for some 
generalizability to other Fel's, different 
results might very well be obtained in 
similar studies condacted in other pri
sons, especially state prisons. Additional 
research would have to be done before 
these findings could be applied to cor
rectional institutions in general. 
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Appendix 

Sample Conduct Report (Shot) 
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