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.porting rate would likely obscure a decrease in- A%e actual occur-

w1th1n the Jurlsdlct;on of the Kansas Clty,‘Mlssourl Pollce Depart- o

for comparison in 1978.
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= - ~ EVALUATION S ACQUIS!TIONS
As a measure of qhe effect of addlng MOCSA to the ex1st1ng

~agencies of pollce - pyosecution, hospltal Emergency room)and mental

health centers, the cRange in the rate. of victim drogcat from the-’
/

/
hncrlmlnal jusiice syst¢m was selected. Slnce the anrease in re-

" rence of sexual assault, the Uniform Crime Reporﬂs is not a wvalid .

measure of system effuctlveness over so short aperiod as three years.

Victim Declining to: - 1978 11975

Take Further. Action wlth Police - 22.0% 49.87% ~
Prosecute with Prosecfitor 7.8% 18.4%
Appear for Preliminary Hearing/ 1.2% 12.8%

: Grand Jury - ;
Appear for Trial e 0.0% | 11.1%
Number of Reports . 395 | 328

These figures are expressed in percentages of attacks occuring

ent MDCSA serv1ce£ extend to the eight countles located in the

metropolitan bi- state area surroundlng Kansas, Crty,,Mlssourl and

Kansas Ciyt, Kansas ﬁhlch Includes 114 communltles, 89 law enforce—

_ment agenc1es, '8 court systems, 8 communlty mental health centers

and a-populatlon of 1.4 m11110n people. Tracklng for Kansas City,

Mrssourl cases was selected to be cons1stent w1th data collected

’for the "Ec010gy of Rape i - U g e

1t should be noted that the 1nterven1ng passage in Mlssourl

¥

of a '"'sunshine law that mandates destructlon of records after one

year if no conv1ct10n is obtalned made it 1mposs1ble to retrleve'

some of the data regardlng maglstrate court dlspos1tlon 1n 1975
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Another statistic of interest is that although ‘the charglng
rate on thses cases within the Jackson County Prosecutor s Offlce‘

_of Ralph Martin is caleulated asi N e /

e

No of cases charged/No. of cases presented = charging rate

"~ and rose from 35.5% inhl975, based on 328“cases, to 52,914in 1978,
nhased,on‘395'eases (indicating not bnly*the‘increased quality of
cases produced by the sex crimes investigative unit, but ‘also the

increased willingness of the prosecutor to aeCept more marginal-

T “;cases)‘the corresponding trial conviction‘rate'as charéed increased
slightly from 63:1% in 1975 to 64.7% in 1978. It was the prosecu-
tor's exnerience during 1976 and 1977 during which time grant
~ funds peid for two special prdsecutors for sexual assault cases, that
i ' the plea rate asAcharged rose dramatically Rape, instead of being
- dﬁ>a1most 100%’ trial case as was true in 1975, was a charge pled to

~without reductlon. Th1s is attrlbuted to the increase in physical

wrmM_.we’\n.dencewback uou,the forging of unbroken chains of custody as well

g A o e

as the w1111ngness of the v1ct1m to stick with the system. The de-

fense in 907 of these cases was handled by the hlghly experienced
:_crlmlnal lawyers of the public defenders offlce. It is interesting

to ndte that in the face of these changes in sexual assault prosecu-

tionyghe public defender now frequently interjects into quee%ioning .

Ofrboth'victims‘and jurors the role of MOCSA in the community;

. Sexual aSsaults are now handled by the prosecutors as generel
a351gnment cases. fThe‘use of Special prosecutors was eliminated

@u"f;;«; w1th the cessatlon of fundlng and resulted in no notlceable loss

o5 ﬁ‘of overall eff1c1ency‘ The lack of vertical prosecution is brldged

‘;A_‘,2'
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by having one victim adv0cate who is familiar with the various

©

1‘1evels of JurlsdlCthH and the prosecutors assxgned to handlefthe

cdse at that 1eve1

'We would hasten to‘add‘that the special prosefutors were es-

§

sential to the system "turn-around" both in relatibn to cffice atti-

tudes as well as defégse strategles It is simplyjthat now the myth

that rape is a 'mo-win" situation for prosecution Jas been retired

through demonstration, these cases flow through wighout special

treatment. ' This not true in'the smaller offices wifthin the service
area in which the change of office head determines policy regarding
sexual assault cases.

Finally, the question of determining actual in¢idence ofﬁrapek
versus reported incidence must be addressed. Assisfance in this
area is forthcoming from a‘project currently in the lmaking in the
Research Department of the Kansas City, Missouri Pollice Department
under a grant from the National Center for Rape Tredtment andTPfe—

vention. Building on the incidence and MO factors off the "Ecology

of Rape" a computerlzed system of wvictim and oife

is belng developed We have perceived intuitively t_

the reporting rate, the more chance there is statlst‘cally that a
glven suspect will be the focus of more than one incident report.
This has been the experience of the sex crimes unit. In fact, the
collation of reports in which the MO of the rapist precluded‘eyeewit
ness identificatioﬁ of the assailant, but indicated the mode of a

single parpetrator, have in two cases yielded enough information

.50 that surveillance let to suegeésful;identification and conviction

‘of the rapist, caught in the act.
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o i Based ‘on the 1ncrease.of multlple reports of the act1V1t1es

| d ;Q; a s1ngle raplst and the 1ncrease 1n thlrd party reports, an in-

f;fdb Qaformed estimate by MOCSA is that the reportlng rate has doubled o
’*';‘hfffover the last frve years to 307, L
'?fxff‘“t' The - fallure of the absolute number of conv1ct10ns to 1ncrease

:;ls an 1nd1cat10n that the 11m1t1ng factor is Jury attltude. This

. ) () B
acan only be modlfled by 1nten81ve general education in sexul assault

g It was observed by the evaluators that the system lag prevents an,
;fﬂ accurate reflectlon of assaults occurrlng in 1978. The court cases
o BTN
A tracked orlglnated in 1976 and 1977.
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: ,0 « : . Flgure 5
R , Overview of Official Actions, Kansas City, Missouri 1975 R
IR L : - (19?8) SR
Crime Report | {Estimated :
i N=328 (100.0%) ~ +Non-Report
| = N=395 ".‘_1-159---.:
Police lnvestii)étioﬁ O Casetuﬁfounded o Suspect No Suspect
L ’ LI N=17(5.2) Apprehended Identified S .
v=22 (5.6) | . N=245 (74.7) N=66 (20.1) | N=85 (21.5)
- (Out of System) ) N=288| (72. 9) “(Inactive) ! ‘
: ‘P‘ il | D ition” Victim Declines Presented to | [Presented to Presented Transferred:
. Police Disposition- Further_Action Prosecutor-- | | Other Court-- | | to Juvenile to Other
Unknown N=11 (4.5) I N=122 (49.8) Rape Charge Lesser Charge Court , County
e N 13 (4 5) N=64 (22.2) N=87 (35.5) N=14 (5.7) N=9 (3.7) N=2 (.8) L
e . , (Out of System) "N=155] (53.8) N=23 (8.0) N=23 (8.0) N=10(3.5)
S Victim Declines ‘ 1 Charges Filed--| “ Charges Declined:- |.
Prosecutor Proset(:utlor)l , Magiitrate 2 éns:fficient
: ~ 18.4 ~ Cour ‘Evidence or Cther|
Unknow: ';\1-65(6(39)2) DG 8) A [ N=39 (44.8) N=26 (29.9) N=56 (36.1)
- (Out of System) N=82 [(52.9) (Out of System) -
ﬁégis‘tratye'towt Victim Detlines Charges upn'e“m'-‘- e dse Dismissed--
P Prosecution : to Circuit Court | Other : L
reliminary “ea”"g N=5 (12.8) N=1 (1.2) [N=27 (69.2) : N=4 (10.3) N=10 (12.2).
) Unknown, N=3 (7.7) (Out of System) ' N=18 [(22:0) ) (Out of System) Abeyance:
Co 0 N=43 (52.4) T —— i N=1& (2.2) "
ST S LSRN Victim Declines{ | Held in ‘Cases Tried Case Dismissed-- ‘
Circuit Court : 'I()I’OSEE((Zuti_Ol)I 1 Ab‘ey«‘(tnce
I N o EN=3 (11 ‘N=2 (7.4) N 19 (70 4)
Unknown: N=1 (3.7} o - = , e ‘
R et N S [T -
5-“ 3 ;\‘7. h | . - . 7 o | * | ~ . : : c‘
* (@il GuiTty—— ] [ToState - [Acauitted »
| Convicted .of Convicted of] | Mental. Hospital S o v
= | Lesser Charge Rape , 1 . R
< R L (26 3) < |N=12 (63.1) | | N=1 (5 3) ). S N=l (5. 3) : »I;.a_ e
CNe0 * f-;’,‘_M-ll (64.7) N=1 (5.9) = - “N=5 (29. 4) R
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