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INTRODUCTION

s The'Seefch“for?more‘effeetive‘meens with which to:treat
Juvenile delinquents is an ongoing task. Recent thinking in.

correétional,circles has emphasized the need to keep individuals’

out of thé formal correctional processes to the greatest extent = .

p0531ble and to increase reliance on the community in the hand-
Lling of youthful offenders. The trend toward community—based
treatment has increased since it has proven to be more effective

and economical.

The intensive supervision of referrals was severely limited

because probation officers were faced with high caseloads. Those

juveniles who might have been approptriate candidates for probation,‘

if adequate superviSLOn couLd heve been provided, were instead be-

1ng placed in more costly institutional treatment’ programs;

In response to this need, a grant application outlining a pro-

gram of intense supervision for serious offenders who would other-

‘wise be instltutlonallzed was prepared and submltted to the Law

Enforcement A351stance Administration (LEAA) through the Kentucky
State Crime Commission., Matching funds for the project were from
Jefferson County'Government's Departuent for Human ‘Services. The

grant was awarded in January, 1978 The three probation offioers

~ who comprise the staff for the prOJect began employment on Febru-

ary 1?,1978'

The flrst youth was placed on intensive probation
on March 1, 1978. | '
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The sprimary methodology of this evaluation 1nvolves an exami-'

’nation of the program's: objectives and the extent to which theyMe

have been met , The population studied includes those placed onvf

intensive probation in the first nine months of the project,x
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SECTION I h. f;’uberQfV{L;;V

R

The Goals and Objectives

@

The purpose of this section is to compare the stated goalsi
and objectives of the progect w1th actual performance '

The overall goal of the Intensrve Probation Progect is to ;
provrde 1ntensive supervision in the community for 50 high risk
offenders | : | . o

- The first staff for the project began employment on February
l“:1978 The prOJect began accenting referrals on February 20
197é and the LirSt youth was placed on intensive probation on
March 1. In the eight ‘months from February:ZO through November 20,

a total of 43 juveniles have entered the program. Thusrthe project

is Well on. 1ts way to meeting its overall goal = o

The quantifiable performance and management obJectives, as

' outlined in the grant proposal will be examined in detail

T
ﬁ

l; 1O MAIVTAIN A RECIDIVISM LEVEL OF LESS THAN 25% FOR ALL YOUTH
+. ACCEPTED INTO THE FROGRAM. =

The concept of recrdiVism has many definitions : Normally,

3

reCidivism has been defined as the commission of further delinquent

acts both while in a program and follow1ng participation in a pro-

Ject ~ Because the intenSive probation program has 3ust begun and

- few Juveniles have even completed the progect it is 1mpossible at

 this" time to do a follow-up recidiviem study. However, it”is‘poSq

Sible to document the extent to Which further offenses have been

‘committed whlle youths have been 1n the program, and also it is

“epossible to examine the outcome results thus far SR

- -:,
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Table 1.

8

Intensive Probation hy Tahle 2. Intensive Probation by

Number of In-Treatment Offense'

Type of In-Treatment Offense

NUMBER - No. % TYPE _No. %
‘Node - | 29 67.4 None . |29 “67.4
1 12 27.9 . |Felony | 6 14.0
2 -0 - | Misdemeanor|{ 3 - 7.0

3 1 2.3 Violation 2 4.7

2 1 2.3 Status 3 7.0
TOTAL 43 99.9 TOTAL 43 100.1

program.

As the above tables illustrate, about one- third of the Intensiva

Probation population were charged w1th a new offense while in the.

ixel

The majority of the new charges were for minor“or status‘
offenseshll |
Table 3. Intensive Probation by Reason for Closing
_REASON FOR GLOSING 1 | No. %
Stlll Actlve 34 79.1
Successful Completion of Program 1 2.3,
Moved from Jurisdiction . - 2 4.7
New Offense (Institutionalized) (3] 14,0
i u TQTAL B 43 100.1

Six of the juvenlles committed new offenses which were serious

'enough to cause the youth to be committed to a delinquent institution.

Because the project has been in ex1stence such a short tlme, it

is too soon to draw conclu51ons from the results achieved thus far.

The remalning obJectives relate to the performance procedures

and standards which are indlcative of the intensive superv1sion which

iv._ L -

' Table 4.

is to be provided by the project.

2. TO CONDUCT AN INTERVIEW WITH THE CHILD AND HIS FAMILY WITHIN

24 HOURS OF THE CHILD’S ADMISSION TO . THE PROGRAM IN 55% OF THE
CASES. .

Interview w1th Chlld A5~this table indicates, the

and‘Famlly‘WLthin 24 Hours

‘objective was“met.**ln'allﬁbut’}{'

#No;f‘*-“% ‘f “two ‘cases there was an indication
:’YES Lo 37 0094,9 “that - an initial 1nterv1ew w1th
: ggknown*,if' 2' ; 5'% the youth and his family was con-
PN SR - ~ ducted within 24 hours."fi-*”‘é
 TOTAL 43 100.0 SN

*Unknown cases were those recently
-admitted into the program for whom
a case 'record-was not available.

3. TO DEVELOP A WRITTEN TREATMENT PLAN WITH SPECIFIED OBJECTIVES
Fﬁﬁfﬁiﬂ“?ﬁﬁTﬁ“ﬁTTﬁiN FOUR WEEKS OF ADNISSION TO THE PROGRAIT,

Based on a review of the intensive probatlon records, it was

often unclear as to when the written treatment plans were completed.~

“+In many cases, the only data given was one several months after the

case was opened. Apparently'dates listed reflected when\the plans

kwere actually typed and do not accurately 1nd1cate when the plans

were developed and wrltten

tf

4. TO PROVIDE A MINIMUM OF ONE FAMILY CONTACT PER MONTH WITH THE
LY OR FAMIL SU RO ATE , “

This was accomplished 1n all cases. The only possible excep-

tlon Would be the flve most recent cases for which documentation

was minimal When the study was performed

,-’5—'
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5. TO PROVIDE A MINIMUM OF CONTACTS ON THE FOLLOWING SCHEDULE IN
§ﬁ% OF ALL CASES

Phase I

5 Contacts per'Week

"Phase 1T - 2 Contact per Week

‘Phase III - 1 Contact per Week

Phase IV =~ 1 Contact Every Other Week
- Inactive - 1 Contact per -Month

Table;S»,‘Contacts,Made -+ This table indlcates that the

According to Schedule \
e D "+ .schedule of contacts wasimet ih about

No. %' 87 percent of the cases, In the mejority
YES .| 33 86.8| of those cases ih‘which the schedﬁle‘was '
‘Unknown | 5 = = not adhered to, the differences between

~ 'the objective and what was acutally done
TOTAL 43 - 100.0 ' ‘ .
: were minimal. (See Section 1II, Page 13

for further date un length of stay in

each:Phase aﬁdknumber;of enhtacts per Phese )

6. TO PRDVIDE AT LEAST ONE CONTACT PER'WEEK DURING PHASE I BETWEEN

This has been achieved in all cases. Once again the only

;p0851b1e exceptlon would be the recent cases for which documentation

is. minimal

i

7. TO INSURE THAT CASELOAD STZES REMAIN BELOW THE LEVEL OF EIGHT
- ACTIVE CASES AND FOUR INACTIVE CASES FOR 907 OF THE PROJECT
DURATTON, S A o ‘

This objectlve has not been aehered to. In the five month
period from July through mid November there were periods in which

‘each of the three Workers exceeded elght active cases. In this -

Ny

'period one worker had nine ective cases for about two and a half

months. The second worker had nine active cases for about two

-6~

Lotz e

:

s
1

participants attended school, . o . "*'»NGI %
were involved in vocational School T e 19 48.7
o Vocational Training 3 7.7
training, or were employed with- | Employed . .1 17.9
) : More Fhan J Of A
~in 30 days of admission to the ‘None = boye »g ‘ l;:g
: ’, e B Unknown 4 -
project.¥ S

. .TOTAL - 1 43 99.9

'-k months and 12 active cases for about one month : For the third

probatlon offlcer there were several brief eriOdS during whlch

-~ he had more than eight’ actlve cases.

uIt-shouLd;be noted. that during the times when caseloads ‘ex-
ceeded. eight many of the cases were in Phase IIT and IV when con;

‘tacts were less frepuent Likew1se, there have been very few

cases thus far .in inactive status

8. To DocUMENT'100% OF CONTACTS WITH THE GHILD IN A WAY THAT WI
vVEETF?‘IHE“bﬁKffTY"KNﬁ"ﬁﬁtﬁﬁi‘ﬁ?“fﬁt”ﬁﬁﬁ?ﬁtt =K

Documentation on contacts is maintalned,in,two ways: 1) a

typed narrative description of each contact is kept in the‘case‘

\record and 2) summary contact. sheets are also maintalned on each

case.

. 9. TO INSURE THAT 90% OF THE YOUTH ARE INVOLVED IN SCHDOL VOCA-

TLONAL TRAINING, OR EMPLOYED WITHIN.
THE PROGRAM, LON 2

 4&s the table shows, more

than'90‘percent of the’project's Ny

. L . o SR o
- Adherence to this obJectlve was somewha* difficult in the summer when
schools were not in session. If plans called for a youth to attend scnool in

the fall, then the obJectlve was considered as bezng met.

SRt
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10.' TO DEVELOP BLHAVIORAL PONTRAGTS WLTH ALL YOUTH WITHIN 30 DAYS
‘L‘KNEATG MODIFY OR ALTER THE bﬁNTﬁKCT§ CN A MONTﬁLf BASIS.‘ 7

Table.7, Behav1ora1 Contracts

Within 30 Days

) et ~up Withln'BO days;ofzadmisSion .
~J( - No. AN “to the program: were evident in
"‘YES ) 33 846 about 85 percent of the cases,
NO 1 6 15.4}
Unknown | &4 -. In’ the‘remaining,cases, either

no- behavioral contract was drawm

| roTan 43 1000
' » : up, or it was not done w1thin

the 30 day period, or there was no copy of a contract in the youth sf

recoxrd. - - S S

11. TO HAVE 90% OF THE YOUTH MEET FACE TO-FACE  INFORMALLY WITH THE
JUVENILE COURT JUDGE. ,

This has not been done in any of the cases. The only meetings

with Judges were formal court hearlngs of one. kind or another

12, TO PROVIDE FOLLOW-UP CONTACTS WITH ALL-COMMUNITY RESOURCES
INVOLVED WiTH THE YOUTH ON AVMINIMUM 5F A,MONTHLY BASISr*A

13, TO HAVE EACH YOUTH AND THE PROBATION OFFICER MEET WITH COMMU-
i ETTY“ﬁﬁﬁﬁﬁﬁtﬁ‘SﬁﬁﬁﬁVTsﬁﬁs‘Td‘ﬁisﬁﬁss“iﬁtiﬁ“T“Vj“?EMENT”WTTE"

J *fin general the records seem to indicate that on\side resources

were not being widely utilized In those cases where otner resour-

- ces were used there was seldom specific documentationx but rather,

. such information was contained in the narrative descriptions of the |

various contacts‘ "Because of the scarcity of clear-~ cutkdocumenta-

tion in this regard, these objectives were not’specificaliypexamined.

T

Behav1ora1 contracts drawn o

',Erobation Project.

::\A"L‘{) ) V T o ) - N e H
o ; SECTION I1. '”‘fﬁlp'fﬂifjff?wiff"f
. Popnlation Characterlstlcsk:«;~RJ,M‘J. ,

It is the purpose of this section to. present in some detail

the characteristics of those Juveniles placed in the Intensive L

Table 1. Intensive Probatlon | Table 2 Inten31ve Probation
Population by Sex and Race Population by Sex o
‘ RACE { No. % ; 1. S.EX .No. /3
Male ' ' o ,
White .27 62.8 x Male | 38 88.4
. Black | 11 '25.6 - . | Female |- 5 -11.6
“f Female | . B - ' ) N 1
~White | 3 7.0 4 - J SR :
Black !} 2 4.7 1 _ TOTAL 43 100.0}
“TOTAL | 43°100.1 |-

" Table 3. Intensive Probation
- Population by Race '

RACE [No. % S e
© lwhite | 30 69.8) 1o
. | Black p 13 30.2}) 0
TOTAL | 43 100.0|

' As can be seen in Tables 1 through 3 the magority of the

Juveniles in the prOJect were white males Nearly 30 percent of'

the population were males while sl1ghtly over two—thirds of the‘» i

youths were white and less than one~third were black

T T O T T R R P S PR S Gy o st K300




Intensive Probatién~m

Population by Age at Admassian
“To Program ‘ e ,

-

A G E

13
14
15
16
17

o
)

T g e
| oo

Mean | 15.9

Aﬁbut QO’pércent of the
youths res1ded with their

mcther only While Sllghtlj

over one—thlrd‘were‘11v1ng

with both parents.

‘Table 6.
Population by School Status

SCHOOL T
STATUS | No. %

4,
5

Attending 25
Withdrawn 14
Unknown | AR

o
FoA e

| moman - | 43 100.0

worar | 43 1000 |-

Table 5.

5 The age of the program '
'paltzelpants is hown in Table
4. The mean age ‘was nearly 16

years old

of the Juveniles wpréf16:§3a£§

old or older at the tlme of ad-‘

mlSSLOH to the progectb‘ fg,, 

Intensive Probation

{1 Relative '} 5 .11.6

Pcpulatlon by Laiving Arrangement

TIVING S
%RRANGhMENT ',v No.fjj %

Fonher 5 tepfa. 4_61 41450;
Mother DnTy o) 17 0 39.5

Both Parents 15 34.9

Intensive Probation

TOTAL | 43 100.0

As can be seen in TabTe 6,

over one—thlrd of the youths- had

‘  a1ready w1thdraw1 from school by

“the txme they were commxtted.to

. the project.

Table 7. Intensive Probation

';?opulation4by Family THeome

Table 8. Inten51ve Probatlon -
Popuiation by Receipt of Pubiic .

FAMILY INCOME t Ho.

3

As;&stanae‘ il e g R

“REC&IET,OF

 , Leus than $ 5,000,

Nearly three-fourthS'

: W 4. w H
:NN&W@Q

$5,000-" 9,000 !
gl0,000' 14 000. .
15,000 19,000
20,000 & Over

Unknown

RS =¥ 8 A OV
A L G0

» e

Lo pei=an

.;__,

. LR e pe T
,VPQA' ) ’ : No. : . 70

YES ffg”;‘w7}6m5”
HO .23 18.4

Soc1al aeeurlty T8 211
' Unknown : -

1 ororar - | sz 100 0o}
~ Mean e - $8 346

| momas © 43 100.0

e

Tables 7 and 8 lllustrate the income characrerzstics of the

' 1nuen31ve probatlon populatlon

be” a dlstortlcn Based cn those

The magority were fr

a881scance, w1th fewer than cne-

'ce1v1ng assistance

" Table 9.
Population by the Number OL
Prlor Offeﬂses = .

Intensmve ?robation :

=
L SR
59

None

* &

bt et o
O st
Qi OWwowWwowen

(R E

bt
ﬁ‘&mww

LN PN
LOoNNWOGNL

TOTAL
~M?33;.

w

100.1 |
3.7

Slnce famlly 1ncome was- unknown

. for a high percentage of the youths, the information glven could

for wbcmafamlly 1nﬂome informatlon

was avallable, the mean income was' llghtly under $9 000 About :" 3

fone-Lifth of the’ juaenlles were from famlllec w*th 1ncomes i excess

- of $15, 000

"Om househclds not recexving public

flfth of the familles actually Tre-

,ka

 Table 10, Intensive Probation
Population by Type or rrior
Offenqes : ,

No. = %°

{ None
. | Dep./Del.| =
| Status .
-t Minox
}Major ] -3

NS

V idTAg‘ 5' f43'\¥d6;Qij;7

T@ll;_,
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I i
o The Intensive Probatlon Progect wasg desmgned for youLn with
i R a fairly extensive delanuont beckgrouqd that is, multiple offen~! ‘f,prOJeCt as the result gf & el ony oifens el e
' ders charged thh,serious crlmegd Tables 9 and 10 reflect the (e - . The remexnlng tablco ili trata the length of stay‘an§°fté~i*
B previous history of the popu?atmon ?he&average;number 0?,?;i9r' 'quency of contacts im each of the variou ? Phases OEfth?‘?%éj?¢?f;
) foffenses was 3.1. | e o L R e T
a3 . o RERE S Lation " Table 14. Intensive Probation
| | , Nearly three fourths of the Juvenlles hae commltted at least _ i ~s:gggtiaizén,%§L§2§;§§ §§Q§i§2g?3: g Popalition by TotalyContactS
.one prlor major. offense However, move than a,fourth of the youths : i i i | e N
o e CONTACTES | No.- %
N had been charged with no more than one prior offense. . D A 4 S Noj % ¢ Q LI A T
, o e e L . 21-30 9 25.7 1120 8229
Table 11 Intensive Probation Population,by Reeeon,Referred - 2% gg . ,12 3%527v “31:40f' o 5 14.3
e PG — |  51-60 4 114 430 23
REASON REFERRED - No. % o g}ﬁ;g " i 2-2 | 61-30 2 5.7
21 TR R cont o LA=80. i 29 71-80 -3 8.6
| Felohy Assault 1 2.3 _, 81-90 I é A o8I+ I 4 1l.4
gﬁgggg Eneangerment | ‘ 2"'vg:§> . Still in Phase:k 8 . Stxll il Phase 1{ 8§ “;?*
: e Felonious Sex Offense b1 23 3 : T 43 100.0| ‘ | T
) | Burglary 12 27,99 TOTAL CYaas - TQTAL; 43 100.1
Theft {(Over $100) b 8 18.6 o - Mean i I | . Mean . . 42.5
Misdemeanor Assault @ = L % e gigi» : AARREAN —— Mear, Contacts per ﬁay .96
gt | Criminal Tres asqmno , n . e ' ; o A g
' | Theft (Undes $100) Al #%Not included in percentages. ‘Not anluded 1n,percentages i
Concealed Deadly Weapon 2 4.7 1 ' ' o S ‘ ~
_ Runaway , A 2.3 , s ' ~ G
RENE DRSS ¥~**§§g§3§§nabje BehaVlgy !§*,~1§:g , o . For those who completed Phase I of the program the average |
— — — — T length of stay was about one and a half months. The average num-
TO:AL | e 2D ber of contacts in Phase I was 42.5 per juvenile, Thls worke out
o , sy to an average of approximately:mle contact per child per day.
Table 12, Intensmve Plobatlon' The reasons referred for the | .
'‘opulation by Reason Re erre *
f gurouped} i e S Intensive ProbatLon partlcipants 0
T | T fif | ate;demonstrated in Tab1es 11 and
;REASON REFERRED b No, %
f S e o 12 Bur lar and Theft Over 100
o ’Felony o 30 69.8} e i
v . ‘Misdemeanor - 6 14.0  were the most prevalent Teasons : .
Status |7 16,3 , | |
o - SR ' : - for referral Over two- thlrds of B ‘.;%-
B JTOTAL - f 43 100.1 ~ the juvenlles were placed 1n the - ‘ § 
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Table 15. Intensive Probation Table 16, Intensive Probation
- Population by Length in Phage 11~ Population bv Total Contacts in
R TR e Phase T1 ; _
DAY S No. % C ONTACTS No. % 1
. 21-30 -6 24,0 Less- Lhan 11 6 24,0
- 31-40 12 48.0 - 11-20 11 44.0
41-50 2 8.0 - 21-30 4 16.0
-~ 51-60 2 8.0 31-40 1 4.0
61-70 2 8.0 41~50 A*Npﬂ, 1 4.0
71-80 0 - - 514 - 2 8.0
81~90 ‘ 1 4.0 Still in Phase II 4 *
Stlll in Phase Ity 4 0% Not in Phase II. | . 14 *
Not in Phase II 14 * ’ 5 ) .
= v o - '} TOTAL g 43 100.0
TOTAL 43 100.0 | | Mean : 21.5
‘Mean - 4005 o , A
5 S | Mean Contacts per Day .53

. *Not includéd in‘percentages}' *thvindluded in percentages.'

The average length,of time in Phase II wasg about six wneks.
- Frequency of contact during Phase il aV&rages ouc to slightly more

than one contact every other day Contauts durlng Phase II, there-

' fore,- ere more NUmMErous than the mlnlmum standard of two contacts

 per child per week

#
14~
i = T e - - R
B i ’r‘
SR e R )
. £l S
| ¢

S ek

IR 2 W"@m " : o '; o3 3: 5

R R R

gram,

*Not included'in percentages.

For those who have compTeted Phase III the average length in

Phase III was seven weeks.,

Contacts were made durlng Phase III at

the rate of one contact every third day which is about‘double the

minimum expected rate of one contact per week during this phase.

Only, four youths have cdmpleted Phagg‘IV thus far in the pro-

was about a month

For those who have completed Phase 1V, the average length

Contacts were. made at the rate of about one

contact every fourth day whlch 1s far in excess of the minlmum

“standard of one contact every other week

- 15«
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Table 17. . Intensive Probation Table 18. In&ensive Probation
Population by Length in Phase IIT Population‘ ~Total Contacts in -
R T : r:hase III TE Iy ,
, ; ’;:f I
| _pavxs Wo. % con TACTS - |No: %
21-30 1 7.7 Less than 11 “|. .5 - 38.5
- 31-40 . 3 23.1 11-20° 4 30.81
41-50 2 15.4 21-30 - '3 23,1
51-60 5 38.5 3140 B R
| 61-70 . . 2 15.4 BT 11T
Stlll in Phase IIT 11 * Still in Phase III gll,;“f *
Notéln Phase III 19 o1 Not”ln Phase III .l?: gk
e » N ;,g}ﬁf . _;,;_.::,« et . :‘ ot i
- TOTAL 43 100.1 | -} TOTAL 43 100.1
‘ Mean 49,0 . | . Mean . - 16.2
. e e e
*NOt‘iﬁcluded»in'perCentages. | Mean Contacts per Day,  .33

SR P -




. Table 19.

i1

" Intensive Prohation

[yPopulationfbnye?gth,in;?hgga'IV;

Table 20.

Intensive Probatlon;

Populatxon by Toual Contacts

ln Phase IV

*Not included in percentages.

_D A Y S ) No. % CONTACGCTS No. .. %
ll~20 2 50.0 Less than 11 . 23 -75.0
21-30 | R I R TR N L : 1. 25.0
31-40 0 - | 8till in Phase IV 7 *

1 41-50 20 50.0 ]‘Not in Phase v 32.. %
} Still in Phase IV T % i '
Not dn Phase IV 32 % S
SR s i TOTAL 43 100 0
s - —1. Mean 6.8
‘TOTAL‘ 43 100.0 1} ‘ e
Mean 128,50

‘Mean Contacts per‘Déy ,@24

Mot included in percentages.

~None of*théfyouthS’havefcomPTeted'Phase‘V Inactivé’Status;l

N

numerous than requlled

In all of the phaqes, 1t lS clear LhaL contacﬁa have been more

P el lP N

hed

SECTION XITIT.

'Impressions ané'Recommendatibns.,

i

| The lnten81ve Probaulon PrQJECt appeaxs to be well on the vay
to meetlng most of its goals and ob*PcLIves. A clear rmpre381on
from a perusal of the progect s wa e records is that the ba51c
purpose of 1ntensmve suparvxsxon bj the probation offlcers is belng

followed. In many cases contact% were moTe mUmMErous than requred

There were however, ‘two areas”where standards were not being @

. met, ?hé standard calllng for written treatment plans w1th1n four

i

weeks was apparently not adhered to in mdny cases. Thls dces not

’.appear‘to,be an unreasonable_standaxd and greater effort should be

made in &eeing that‘this‘abjactive is achieved. . .

The second prmblem area concerns the proposed procedure of «

, hav1ng ‘each youLh meet on an 1nformat basls Wlth a Javenile Judge

This was~not~aone 'Thls still seems to be a potentlally valuable,

'lmethod in many cases and effort should be made to establlsh proce-

dures by whiuhnxt can be done.

Thﬂ relatlonshlp between the pTOJeCt and the Juvenlle court

should be clcsely monltored Because the juvenlle Judges are

 aom1n1strat1ve1y 1ndependent from the Department for Human Services,

there have been diffiéﬁlﬁies’historipally persuading judges to
adhere~to7admission‘criteria fer Varioﬁs treatment programs;‘ The
Inten31ve Probatlon Project has been no nxceptlon. Becauae the

progect is expﬁrimental in nature and llmlted ln staff and scope,

=17 -
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it must not be overwhelmed with r&ferrals There»haVe been times
in the project‘ firet eight months when the probation officers

have exceeded the'eight actiVe ca@ee considered the maximum case-

Mload under which the proeram can operate offlciently If ca3e~‘

loads con81stently exceed this maximum, the intensive superv15ion

nature of the project Will inevitably break dowﬁ and the pmoJect

Will become little different from regular probation.‘
In order to properly test the feasibility of the‘concept of

‘Intensive Probarion, the methods and procedures established must

be followed for a period of several years.

"‘The‘difficult problemhfor the projeot is that legally it can-
not refuse cases committed by the court. Sécon&ly, if judges are
discouraged from committing youths to the prOJect when eaeeloads
are full, Judges may forget the progect when caeeloads are not

full and an approprlate youLh is before the court
The whole area of reletionship and coordination with the
court should be addressed‘by DHS admipietration. The greatest‘

potential for damaging or destroylng the Intensive Probation Pro-

Ject seems to be in this area.
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