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I~TROOtJCTION 

There is a growing appreciation o! the .signi!i=a~t ;=ob~sms 
faced by adult correctional institutions throughout the 
nation. Furthe~ore, it has been suggested that the 
correctional institutions which per:o~ least ef:sctively 
in ~ehabilitating inmates and r9integrat~lg ~hern into their 
communities are ~~ose that are operated by the individual 
states (Corrections, 1973: 344). 

It is evident that ~~e ~ehabilitation and reintegration of 
the inmates f:om the state instit'utions is a very di=:icult 
task. To begin with, a large proportion 0: them a:e 
educationally deprived. l Furthe~ore, most do not possess 
the vocational skills that are necessary to obtai~ ~mplo:~e~t, , 
and ~"e em,?lo~-ment ~"hicl'l t.~ey do obtain is generally s.r..IJr-:-t:e::n." 
It has even been suggested that the i~~ates in s~a~e correc~iona: 
institutions /. are the most troublesome and trou..oling :':te!':"..bers 
of society: the misfits, and the failures, t~e un=es;ec~a~le 
and the i=responsi~le" (The Challenge of Cri~e, 1967: 139). 

Even acknowleciging the difficulty of the task, it still may 
be said that the cacacitv of state correctional institutions 
to rehabilitate i~ates 1s i~peded by several significant 
problems. .;monq the most acute of these problems are these: 

1. A majority of sta te facilities ~"ere built !':tany years ago, 
and their physical design is more conducive to security 
than to rehabilitative trea~~ent. 

2. Because of their age, the institutions are in al~cs~ 
constant need of repair and renovation. 

3. Most 0: the state correctional institutions r:t~st 
accomodate large numbers 0: inmates; thus, there is often 
sig~ificant inmate overcrowding, ar.ci problems 0: inmate 
management are exacer~ated. . 

4. State correctional facilities are frequently loca~ed in 
:ural areas. Therefore, inmates are not able to take 
advan"tage of the job opportu."lities that are a~,aila.ole ::"n 

. __ "_ ur~a.n. cente-rs-; --and- the±r"ra.'nilies have di':ficul ties in 
making visits. 

3. Within ~~e cor=ection's communitv there ::"s a ccnti~ui~c 
E'e~lasi~le emphasis on the mainter.a~ce of secu.rity and -
order, and ~~ereiore, t~e provision 0: reha~ilitative 
service is often a lesser ?riority . 

lA study of the reading l~vels of inmates in New Jersey Sta~e 
?=isQns indicated that the a'lera-qe grade !.evel ',v"as 4.3 
(Crimi~al Justice ?lan for New Jersey, 1976). 

In ~Te'''' Jersey it was iou..."d t~at most i:unates held one job for 
an ave:aqe of less than 6 mon~~s (CrL~nal Justice Plan for NJ, 1376). 
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6. There is a general fai11.~re to gather complete and systematic 
data about ir.mate ~roblf=ms and :leeds and as a result 
decisions regarding i~uateo are often made in an a:~it:ary 
manner. 

7. T~e:e ars not enough professional staff whose main purpose 
is ~~e reha~ilitation or L~~ates. 

8. State institutions have not been able to secure tbe employ
ment of professional,s '..;ho possess advanced credentials 
(academic and experiential) . 

9~ The lack of comprehensive training programs hinders new 
staff persons in t~e ?erfo~ance of their job. 

10. T~e length 0: t~~e professional personnel are em?loyed is 
usually short because of the frustration they exper~ance 
in the job and tbe la~k of advancement cpport~ities. 

11. The non-availability 0: financial resources ~i:lders the 
construction of new facilities and the renovation 0: 
deteriorating st::uctures. Moreo~,er, the lac!< of financial 
resou=ces curtails the hiring of professional personnel 
and the development of rehabilitation se=vices. 

12. Generally, comm~,ities are hostile toward state institutions 
ope~ati:lg wi~~in ~~eir boundaries and this has l~~ited 
the establis~uent of state facilities in ur~an centers and 
impeded the c.e~'elopment of cOl'!'.:nunity based correctional 
programs. 

!n surnmarv, state correctional institutions face severe 
problemsl-~~at L~?ede ~~eir capacity to rehab~litate i~illates 
and reintegrate them into their community. The need for 
change in state correctional facilities is thus evident. 

Even though the state of affairs of Netv' Jersey state institu
tions is comparable '",i th t.~e blaak si tua tion ?revaili!lg i:1 
the rest of tb.e countr!, man" i:nt:orta~t L":l~ro~,er:tents ha~~·e 
taken place in the las~ fi7e-yea~s. At t~~t time (1972) t~e 
New Jersey State Law E~=orcement Pla~~ing Agency recognized 
~~e need for improving tbe direct t=eat~ent se~'ices in state 
?risons. Since ,the development of program area D-5 Sta~e 
Correctional Treat::tent Programs, treatment teams ~a~,e been 
established in the adult state correctional facilities at 
Clinton, Leesburg, Rahway and Trenton. 

lPor further i~formation and clarification of the problems 
confronting state correctional i~stitutions, refer to The 
Challenge 0: CrLue in a ?ree Society (1967), A Nationar-
Strategy to ~eciuca Cri=te '(196i), CorrectioI'l.s (1973) and 
Courts (1973). 
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The central pur~ose for which these lreatment teams have been 
established is the introduction of professional treatment 
personnel res~onsibl= for providi~g those rehabilitati~e 
serlices which ir~ates require. Staffing provided by S~EPA 
and other funding sources consisted of 43 staff 
pOSitions among the four state insti~utions (~ tr~at~ent tea~ 
leaders, 20 social workers, 7 psychologists and 12 drug abuse 
se~lices) ~ 1 

The speci~ic duties of these trea~~ent persons consist of: 

1. Increasing the tT:'es of a~lailability of serlices offered. 
2. Improving the classification system by identifyi~g inmates 

who have specialized needs. 
3. Developing specialized treat:nent plans :or indi~iduals 

entering the state facilities. 
4. Im'9roving classification and parole decisions by ?re?aring 

'Nritten, evaluati'le in.'11ate progress re;:orts. 

This reoo:t , . .,ill attem-ot to describe t,;;,e act.:'~lities of the 
t=ea~~ent teams assigned at Cli~ton, Leesburg, ~ahway and 
Trenton State Prisons. Attention will be given only to 
those trea~~ent staffs which provide general short-~e~ 
social service. 2 

The SLEPA ~valuation team in conjunction with members of 
each state prison trea~l1ent unit designed the Inmate Contact 
Fo~ (8-6), which is the ~ain data collection instr~."ent for this :e;:o:' 
(see ao~er.di~ a} The :eason fo~ i~vol?i~g t=ea~ent staf= in the 
development of this data collection instr~l1ent was to design 
a fo~ ~~at would not only serve as a basic instrument for 
a management information system, but ~"ould also be a practical 
tool for the social service staff in perfor:ning their jobs. 
The data collection inst~ent thus se:ved not only the 
purpose of the research ef::ort, but also ser',ed as a.n aid to 
the institutions in Ll1pro~ling their in.l1ate infor:nation base 
and delivery of needed service. 

The fo~ supplied: 

1. inmate c~aracteristics 
2. the oarticular staff oerson f,.;ho orovided the serYice 
3. the source of referrai to the social worker 
4. t.he social fNor1~er I s assessment of t..:"'e in.-nate' s problem 
5. the action ta~en by the social worker 
6. t..~e nu..'T1ber of se-oar('J.te contacts required to resol~le the 

s~ecific problem: 

lWith the hiring of this staff the orofessional oersonnel to . . 
inmate ratio was reduced to 1:90 in 1976 (NJ State C=i~inal 
Justice Plan, 1976: 194). 

2Anal".,sis fNill not be concernec. ~"ith treat~en": per'sonnel fNhe 
provide ongoing intensive social services 0= a ~o=a speci=ic 
nature - for instance those "Nho ooerate druC' pregr.a.~s at 
Clinton (Genesis) and Leesburg (Alpha-Meta): 
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The princi~al portion of this ~eport is based on data 
collected bv individuals assicned to state institutional. 
trea~~ent te~~s. The ~ain advantage of collecting data 
in this ::tanne~ is the volume 0: infor.':'a.tior:. generated. 
On the othe~ hand a :najor disad~,antaqe is the aj:)sence 0: 
direct research supervision of the cay-to-day data collection. 
Thus, the ~esearc.he= is without sufficient assurance that tbe 
data is beinc collected with the care and accuracy that is 

J • 

desirable. 

The trea~~ent personnel ~~=ticipating in the project were 
directed to fi1.), out a data collection form each ,:i:ne that 
they identified an i~~ate problem: e.q. if a partic~la= 
i~~ate was assessed to have had =oth a drug and alcohol 
croblem two forms were to have been comoletec. Additionallv, . .-
a data collection form was to be completed - whether a new 
oroblem '..;as identified or not - after a routi.ne inmate intake 
and each ti~e a written repor~ concerned with the i~~ate was 
?repared. 

Description a f ~rJ 51:::?; :unded Pro j ects and thei: Env:':ol".r.'tel". t 

As indicated earlier state adult institutions throughout 
the nation are :aced with nurlerous problems ¥hich hinder the 
accomplis~~ent of such significant goals as'separating inmates 
from society, deterring cri:ninal behavior and especially 
rehabili ta ting 0 ffenders . 'this section '..;ill .p~o~'ide a brief 
description of ~~e four adult institutions participating in 
this eval~ation effort. The descriotion of the state 
institutions will pay particular atten':ion to the proble~s 
assessed at the national level as they manifest thecselves 
on the ir:.st!tutions under exami~ation. Also, the desc=i~tive 
infor:nation that is provided '..;ill be useful in analyzing the 
data in the following sec~ion. 

Desc=iotio~ 0: ~acilities and I~ates , 

It is evident t~at t~e :acilities under the evalua~ion i~ 
~ew Jdrsey are faced with problems concerning ~~eir phYSical 
plant when one investigates ~!'le age, condition, design and 
location of t~e :our s~ate i~stitu~!ons. 

Table 1: General Description or-State 7a-c'iI'::eies -.----

Institution .~C'e Loca ,:iol". ?ri:na=~' Tv"Oe of OeSlC''!'l 

Clinton 1913 Rural mini:num - ::ta~d::1l.U-n 

Leesburg 
Institution 1968 Rural mediu..-n 
~ar:n 1925 Rural :nini:nt.:..-n 

Ra;1wa:t 1896 Groan ' , 
m~:l~:nt.::n - ma :<i::tt.:..-n 

Trenten 1336 G::ar. ma:<i:n1.!.~ 
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Trenton and Rahway a~e tbe oldest .adult instit~tions under 
c6nsideration. As indicated in the New Jersey Correctional 
~aster Plan, t~ey are also the instit~tions which are in need 
0: the mos~ ex~ensi?e =~9air and renovation. ~owever, their 
ur~an geographic location is the most desirable 0: ~he four 
institu~ions. Even though the ~hysical conditions 0: t~e 
facilities at Clinton and Leesburg are generally in good 
shape (New Jersey Correctional ~aster ?lan, 1976), the 
.location of ':.~ese facilities a'lIay from ?opulation centers 
'Nhere most jobs, community se~,ices and the inmates' families 
reside is a d=awbac!~ to their o~lerall o?era~ion. 

A comparison of each institutional holding capacity and 
average daily ?opulation during the fiscal year 1976 suggests 
that none of the four institutions are experiencing a 
crowding problem. 

Ta.ble 2: A:lerage !!"_'nate ?opula':ion ~is. ?a':.ed :·!a:-:i::\\!."':t Capacity 

Average Daily :~la:~i::lu..~ ?a~io • ,;'verage 0: 
Institution Population Rated Capacity Daily Population 

iTs. ::\ated Caoacitv 
: • 

Clinton 305 353 .86 

Leesburg 896 900 .99 

Rahway 1303 1345 .9i 

Trenton 1045 1310 .is 

However, when it is noted that between 350 7nd 400 ?e~s~ns 
serlin; state prison ti::\e are incarcerated ~n county Ja~ls 
and approxi~ately 500 state ~rison inmates are incarcerated 
in t..~e 'L'out!1 Correctional Comole:< ('!ar:"lille, 30r:'e.r.tow'n and 
Annandale) t.~e ~roblem concer:li::g crow'ding =eco~es 9'lident. 
!t is also ',",ort.1. noting ~!1a t ':.11e :na':(:"'!tu..-n ~o ldi::.g ca;aci 'C'l 
of an institution is generally a si::\ple co~~t 0: ~~e ~~~er 
of ~ossible ced spaces and, ~~ere=o=e, ~ay ce se~ a'C an 
un=ealistically high level. 

The charac~er 0: cell assignments ~s also a~ i::.cicator of 
~~e overcrowded a~d antiquated conditions 0: t~e :ou= 
institutions . 

-,-----
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Table 3: Nu:n~er a:ld Ty?e of Cell ,;ssign;nents 

S.!.:lq1.: Do\llj1e T:-:.?l.e 
1:ns t:' t'.l t':.cr. Calls Occupar.cy occ'J.pancy 000:' to:-::' C1.la:"':ers 

Cells Cells (~umber 0: 3ec.s) 
,------.-------~--------~~~----~~~~--~~~~--~~~~~------

Cli:ltonl 1.8 3:20 

Leesburg2 502 40 

~ah',.;a'l 900 160 

Trenton 695 27 91 1'61 

When or.e :onside:-s ~ha~ in~a~es a:-e i:lca:ce:-a~ed !or e~"':en~ed 
~e~;c~s o~ t'~e ~t -~Qs~ ~~~-cn ~~C1~'-;~- -~~ ~~~Ol '~~s ::" - - ':- - 7··· , - . ...... ... -.. '7 _..a __ ... - .. - .... - ~, '- •• - . • - o.,J .... -,." 

aSSOCl,,a, -:ed ',.;1.':."1 t:le P:-OVl.S loon 0: t:ea t:nen ~ ser~n.=es al:.d 
:":t.~ate ~.a~a.ger.ten-: a:e e:(aspe~at=d. 

Tab1~ 4: Ave:-age Leng"':h o! !l:.ca:ceration (mor.ths) D1.l:ing 
1974 - 1975 (Co:-=ectior.a1 Maste:- Plan). , 

?: isor.s 

Clin~on 

Of:enses Agal.:ls-:, 
Persons 

30.2 

14.2 

Offenses Acains~ ?=ooe=~v 
a!'l.d ~ Ot~e=s . • 

18.'3 

7.1 

1",,_ .... l.n ... ~,., ","-'"",- '3 "'~-a"- c- 1 ,- _ .... = '" ~ .. I • • ",,\,- \.,. - .'_· .. n .... ' ..... =.. ~ •• ~ _= =_ ... ~ =. __ u~.:.._.:.ze ..... as ac::t~::..!..$~=;-:.:.·'a 

seg=ega~ion qua:~ers, -¥hile tte remaihi~c i~~a~e ~o~~:a~io~ 
is housed i:l cottage S~:"..lct.'.lres '..rhicn ha~le ap!?ro:~l::ta -:e17 
~o bees ar=a~ged i~ a do~itor7 at~os?he=e. 

2r.eesbu:g has a~?roximate11 280 !!t:'.:li:n'~'"n i: . ."natss ",.;ho li'te i~ 
t:ailers situated at the :ull ~ini:n~'"n =a=~ and sa~el:ite 
ilnit (Aneora) . 
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Table 5: ?unds =:.:(pended :iscal. 1977 (E'iscal 'i9 Gcver~o!:,'5 
Budget Message, 1978) 

1::ea.t:::ient:. 
Institution Adminis

trati~le 
Custodial ~ducat- and 

ion ~ehabilitation 

Cli:lton $302,613 $1,413,,*21 S2,123,127 $132,~93 $192,633 
(7 ) (34 ) (51) ( 3 ) ( 5 ) 

Lees~urg $301.,872 S2,949,~31 S3,289,337 $:nO,240 S~79,707 
( 5 ) (40) (45) ( 3 ) (- \ 

I I 

Rahway 5516,324 $3,057,150 53,895,607 S280,785 5364,201 
(6 ) (37) (4 a) ( 3 ) (7 ) 

Trenton $452,467 $2,897,O4'!' S6,509,52~ 5349,042 5594,243 
( 4 ) (29) (60) ( 3 ) ( 5 ) 

Desc:-i:)tion . of !~stitutional S"::I~': ----
The comoosition of institutiona.l staffinc indicates that t~e 
number of ?ositions which could be classified as t=eat~ent: 
staff 'is Iliell below the number 0: custodial oositions. rt 
should be noted t!lat ~~e figu=es in the following table . 
indica-:e t!'l.e nu."nber of ?ositions that 'o'lere budgeted a::.d does 
not indicate t~e n~~er of ?ositions t~at were filled. The 
number of budgeted social services ?ositions i~cludes a 
secretary for eac!'l deoart:nent s:(::eot Rah·..ra', · ... ·r.ere no sec::sta=:r 
is assig~ed. • .. 
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Tnble 6: '~lmU.ttJt:.i.oll,'l 'l'rentmcnL fiC:n(( VA. CUfJtod:lnl l'm~sollllr-d. 

inotltt1lJ.i:-)fl Ctjfito("H n T --------... - .. --------. 
ntn([ Treotment Slnff 

---.-. -.----.--.-. i\ca(feml(~' v{)(::lTloililI" ----------- - ---.-------.. -.. 

Cl1ntnn 

t~eosbllrg 

nnhwny 

Tr.cnton 

'."oacher.s 'l'f'Heiler.a Psycholoqi~':s Pnych,int-r.l.sl's 

N -'U-II,--" ··--·f.f'-It, --- -"-1.'--''f,--- ----.--- ._-.- _ ... ''1 'Ii To l'f (j N 'h .. --------- .------- _.-.- ... --_. ------ -_._--_._ .. _ .... ,_.- .. 

130(02) 8 (5) 2 

2)C, (0'1) 9 () 0 

3}'!;(OO) 10 (3) 12 

41C,(90) 1ft (3) 5 

(1. ) ) 

() ) " 
() ) " 
(1.) ., 

(7. ) 

(1) 

(1) 

P) 

1. 

1 

o 

( 1 ), 

(0) 

(0) 

(0) 

MCaT,~,tl _._--.. __ H_" --n(;("i.iilT 
lJeetors lJelltJAI:n nr,,'vice 

utnrr 

'I'otn 1: 

-lr--y.;-· '1f"---'f."." '·N·· ''1;'--. N I 
-.. _-_. ............ _---.... --,- --,--_ .......... __ ... .. ... --- ~-" 

2 (1) 1. (.1.) 121('1) 

1. (0) 1 (0) 1?7.(t1) 7. '12 ( 

6 (2) " (1) (, P) ](iU (: 

] (1) 2 (0) 1.3 ( 3 ) 46 t ( 

-------1---·--·_--_· .. ---- ----. __ .- .-----....... ---. 
'l'otal 1115(00, 43 (3' ') '1 (2 ) 10 (l) (0) ] 2 (l) fl (1) t12 ()) 17.69(. 

_._---- ---_. -------
1 
'rhis [lgnrc includ~9 tlu:ee '1'1 tle xx positions which are assIgned to the Socinl servIce IJepi1 r t:IIlf'IIt .• 

2'I'h19 figur.e lncl11de~ two Communlty 'l'r.cntmellt: Services Field Ilcprenen';nbtve9 who ar.c a~R.i9n~d 
to the noclal Gervice I)cp<ll~tmellt. 

" 

• , . ,. • • 
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~he ~ajori~y o~ social service staf~ have at least obtai~ed 
a college degree a~d 40 ?ercent o~ t~e depart~ent ~ave 
conti~ued their education beyond this level. 

Table 7: Acade.."!1ic 3ac!<ground 0: Soc:'a2. Se=v:'ce Sta':: or:. 
March l~, 1977 

'"-Ins1:J.i:u1:ior.. Some Collegel Some Icom~letion orl T01:al-
Graduate/Graduate Graduate I College 

Wor:< ?::ocr:am I 
N ~ , :I -! N % ~r % N % 

Cli:lton 5 (SO) 3 . (3 0) a ( a ) 2. (2. 0) 10 (100 

Leesburg 2 (2. 0 ) ,. (60) a (0 ) 2 (2. 0) 10 (100 0 

?ah~.;ay a (0) 2 (40) 0 (0 ) 3 (60) 5 (100 
I 

T=eni:on a ( 0) 4 (33) 3 (2. 3) 3 (~2 ) I 12 (100 
: I 

Totals 17 (19)1 13 (41)1 3 (8) 12 (32.) I 37 (100) 

Nhile it seems thai Social Ser~,ice Depart~en ts at NeT,,, Jersey 
State Prisons are able to ai:t:act employees who have advanced 
academic credentials, one problem which hanpers t~e operation 
of these depa:::'t .. :nents :'s the rate 0: staff tu:nover. Tu:nove::: 
equals ?ositions ~lacated divided. by t:'e :1UoT:.ber of allocated 
positions. 

Table 8: Staff Turnover (October, 1976 - October, 1977) 

!r'.sti ":.'..:.tion 
N~"!1ber 0= SocJ.al 
Se~,.ice '.?osi tions 2 % 0 f S taft T'.1::;,over 

11 

11 

6 

Trenton 12 

l~ho ~ot~l~ -=F'~C~ Ila~~~~ ...... 1;1,. Q, ______ "- _ ........ t.. 

Leesbu:::g and ~a~.;ay. , 

22 

SO 

200 

30 

-This only ir:.c2.~des t~ose ?ersons Nnc ~.;e:e :~ s?eci:ic scc:'al 
se::v:'ce ti~les. 
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Social Service Staff TraU:;):'ng 

~'ihile the major aspect: of t~e t.raining ?::.-ogra..'ns developed 
for social r,oIorkers usuallv entails on the J' ob t.rai~inC' orovi;ied . . -
by ~~e di.rector and his/he.r assistants, staff at these 
facilities do attend traininC' seminars that a.re offered bv 
the Depar~'nent of Corrections Central Office staff. Duri;g 
fiscal year 19ii, twelve different training day progra..'ns were 
conducted. Topics of these trai~ing programs ~ere! 

1) Description of particular institutions and the :1ature of 
~rea~~ent activities. 

2) Legal issues in correctional casework. 

3) Description of Morrow Project. 

4) Interviewing Skills. 

3) Identification of Drug and Alcohol .;buse. 

6) ::::<planation of Depar~"nental Standards. 

i) Orientation to Group Counseling Tectni~~es. 

S) Introduction to ?sychopha~oco10gy. 

9) Family 1a·",. 

10) Parole Eligibility and Sentence Conpu~ation. 

11) Understanding Detainers. 

12) Post Trial Procedures. 

Institutional Activi~ies and C-oc-am O~~Q_~~cs 
- - d - - - -- --•• 

"~on'o'~-~ T-=a~-e~· C-~C'-~-s a-= o::Q-Q~ -_-~ ~ __ :c.~. '1'-,._..;;.. __ ~&'LI. -- _ ... I.&. ..... -_ ...... t-_ .. " -- ------ -
institucion and t~ese programs are ~s~ally r~n by co~~unity 
volunteer .;lcoholics A..."!on:r.:tous groups. The e:(ce9t':'on to ~~is 
is Clinton where an instit~t:ional alcohol counseli~g prog=an 
has been implemented. 

Excluding T=enton, eac~ facility has a c~g t=eat~ent 
Prog=a.'n ogerating (see attached appendi=< .;,) . 

~qork ?elease prog=ams are filnction:"ng at eac!1 facil.i ty, 
although the average n~~er 0: i~~ates participating in this 
progra.1'!1 at t~e four instit~tions during tte first six ::r,ont:"s 
of 19ii was only 28. 

Academic Prog:ams r~nging f=9~ ad~lt basic educat:"on to 
college level courses are offered at each facili~y. 
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Vocational courses are also of~ered at each ~acility 
al tl:Qugh the cy?e 0: courses a~lailable .,aries ~=om insti t"..ltion 
to institution. 

Ir:ma tes are orovided t~a oo'Oort1.l.'"'li tv to partic ipata i:1 
=ecreational activities and ',arlec. relicious ser"llices at all 
~ur of cbe instit~t~ons. 

'"' v' ... ~-. 3' ,-.; ... 'If di':~ .... .I.'; -oc:r"'~ '-hi:" -=:= Io,':)s ~ o_un ___ ! ena/_c ..... o ___ .... a ... _on p ... J ... _m .'i __ c .. ,- __ 0 ... _ 

ir~ates techniques concer~ed wich =alaxation, sel=-i~aga, 
behavior analysis and assertiveness is offered at ea~~ 
facility . 

• .1.· ...... ·1·· ,: ~ d . In.'1lata J.ns ... J.,-u,-~ona jOOS range _rom 1:00 ser-:1J.ces, 
a i t "a"" e sa"'J.' -:=- ~ 0'" s-a ..... e -e,..··; c=s c' =.,..' .... - _::I."'.t" ::t _:1 e .... c, .. '--'-_ •• f ...... ~ _,, __ , ___ .""~ _ 

parapro:essio:lal -:.y-pe positions. ~,n:ile ar: i:-.... -nate ~.~·o=k.s, ::'e 
receives state 'Cav ~hich is lcgced into his account eacr.. 1 • - ~ 

month. -. 

Com.~u.l"li tv .~C'enc ies a::d Vo lun tears ',;,si t these insti tutions 
regularly and=in.~ace organizations such:as Jayoees are also 
active. 

Nhile it ',.;ould seem that there are plenty o~ activities I jobs 
and programs for ~~e ir~ate population, it should be noted 
that there is a lL~it to ~~e n~uber of in~ate participants 
i:1 each activity because of security, ti~e and spatial 
problems. 

1 !.::ma tas also racei ve sta ta pay for partic ipa tion i:1. academic 
of vocational training programs. 
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DrlTA A~TALYSIS 

The following disc~ssion is ~ainly based on cata t~at 

was collec~ed by projec~ staff and recorded on pre-coded 

inma~e contact :o~s. However, tbe i~tar?retaticn of c:'e 

data draws on both obse:va~ion 0: social service activities 

and intervia~.;s fN'ith staf:: men'..bers. The principal issues to 

1. T::"e total nt:.!!tber 0 = 9=O~ lam con tac"t.s ;:et·,vee::. i::::\a ~e.s a::.c 
project stat:; 

2. T~e natu:e of t~e problems W~~~ which projact 
staff were conce=~ed; 

3. T~e nature of the service ~"hich in::tates , . .,e::e 
provided; 

4. T~e cha=acteristics 0: the inI:'la tas being se::~tec i 

5. A."ld the proportion 0: problems ;.;hich p::oj ect staff 
was able to resolve. 

.;n ef::ort is mace .. " ti -=.- '-o"~ ,-0 l.cen --;1 ... '-•• 

among t~e participating projects. 

si::tilar.:..ties 

~able 9 is a reflection of the to~a: ?::oblem!contacts 

repartee by all four projects between March 13, 1977 and 

~ay 31, 197;. The following table is i~?or~ant since it 

presents the pactern a: general social service activi~7 of 

each social service cepa=~~ent . 
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Table 9 Total ?:oblem Con~acts Reported 

I 
I:lcarcsra 'Cos·i Nu."n.ber of I=:...'1ta ~ e s 

!nsti tution on Haren 1, 1977 (Correctional )Tu.~er of 
Info~ation Svstems, 7/5/77) Problem Cor:.tac":s 

Clinton 297 1058 
.'\ 

Leesburg 954 1153 

Rah ..... ay 1364 2660 

-:'=enton 1208 4473 

To+:als I J823 Q ., :: ,. 
..I..I..JO 

. 

contributed dispro90rtionately to the total n~'1tber of :eported 

problem contacts in ~~e ~rogram area. Their high ra.te of 

reported problem contac~s can be ex?~ained partially by -' . ,-ne 

fac~ that Rahway and Trenton have the largest inmate 

population (see table 2). 

j.L. . ; _ 
-'- -~ i:npor~an,: to make a distinction bet· .. .ieen 

Thus, the four projects re;ort 9,336 se;ara~e 9rcblem co~,:ac,:s 

with il"' ... "!1ates, yet only 2,969 di:ferent in..":la~es were serted. 

Table 10: r~ates Reee~v~ng General Social Se~'ice 

Tocal No. of Incarcerated :ndivid~als 

Total ~o. of Different !~=a,:es 
Receiving Ser~ice 

*4,100 

2,369 

(laO) 

~T!1is : igure is a:l eSt:!.;la ~io~ 0: t:-:e ~= t.al ::,'~~er 0:: 1i': ':er=:-:. t 
i::"'1!la tes incarce=a -:ed d'~=i:lg t!!e ti::.e ;e: :'oc. 0 = t~e s ~:,:c:.l. 
(Correctio!1al !nfo:::~ati~n Svstems, ':'':'1.', 6, 1~7i) 
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once. The :Eol.lo~ ... i:l.g table a":ternp"Cs to shmv how services 

were distributed ~uong tte in~aces. It can be seen ~~a~ 

some inmates fllere identified to ha~'e as r7:any as 3l different 

:?roblaTtl.s, but th.e average ::.u.-r.oer of di.,f:erent or:)blems 0: 
.~ 

individual inmates '..,as t!'l,ree and most i:l:.-:l.ates had only one 

problem contact. 

Table 11: Problem Contact Analysis 

Range in the ~o. of Re;ortsd Problem Contac~s 1 - ,~ 

... -
~ode No. 0: Proble~ Contacts 1 

:1ea'n ~10. of Problem Contacts 3.1 

~edian ~o. of Problem Contacts 1.8 

Howe~le!:' I =u=~.er exa~ination of the c.":=- := -'-- sugge:sts t::a':. 

some inmates we!:'e ~onopolizing t~e ti~e and attenticn of 

?roject staf:. Thus, table 12 shows that 111 inmates ~ere 

identified as having 1,472 different :?roblem contacts, 0= 

16~ 0= the total repcr~ec problem co~tac~s. 

Table 12: Problems Reported of Particular !nmates 

No. of Problem Contacts I 1 I 2 3 I 4 3 I 6 i 8 Q 
'" 

No. of Oifferent Inmates S..,- 609 415 2"" 201
1 

118 Qi 60 42 ~ / ,,;)0 J ~ 

-

/10 ::, mo:-

11.1 



Source of Problem UctecLlon 

I\t cnch innt . .i.tu tlon the mnjor..i. ty 0 f prohlem con tacts ':1 re .i III U" I:.~'(l by 1:llf~ illm"l:a I:hcmf->e 1 ve:·; . 

'J'able 13: Source of Problem Del:ecU.oll 

----- -------- _._-_._--- ._-------_._--------------_._--_._--_. _._--_.-
-------.. -------.- SocTal~wo-rk('!J: 01:.h8r InstIL . oulsl(lo ol~t:-"--' -------- ---.--.-----
Ins U. t u I.: lon y~_l_-f_-_I_te ~_cr r_u .1.. __ 1..!l.i._U=-:~ _tc_<_" ___ . S t a f f ~;l tl S nJ:..f i.c n U. O!! __ ?,~g_~1Cy_ I 11"'.~ I:~ __ ,.,9l he ,:_~ __ ~I'_~~!: II ~L. _ 
_____ __ __ tl 'l; ____ tl ____ ?; ___ __ N % ___ N 'iL ___ Jt_L _N __ 'fi._ .. ___ N __ ~ ______ N __ . ___ 'l; __ 

Clinton (')0 ( (,1) 10] (10) (i7 (6) 12 (1) JOG (10 "~(") 0" ( 'I ) lor; fj ( 1.00 , 

l.ecsbu r.g 972 (0") 61 ( (, ) 2!3 (2 ) ) (0) 22 P) ll.(1) (,1. ( ') ) 11. !jll (.1 (J 0 

Hohway 2"92 (95) ) (0) )9 (2) 10 (0 ) 13 (1) "1(2) )0 (1 ) ;U,J.O (100 

'l'rento" 2727 (61) 962 (2;0 Jt19 (0 ) 211 (!3) !3) (1) 7) ('7.) 7) P) 1451. (lOO 

-------- --- . . _---, ------ ---.-~-

Totals ('[;129 (73 ) 1132 (12 ) "00 (5) 239 (3 ) 1.9" (2 1.70(7.) 240 (3) . 'J292 

---

The 10rge pr.opor.tJon of sel r -rafernlls reflect!] the fnct thnt soclul se r.v .1. Cr! st:n[( r:pf'lldn 

a major.i.ty o( thei.r t.tme tourinq the housing unlts and ar.e, t:l1(~reron~, vir,dbla nlld nvnU.nblc to 

the i.nmotcH. 

*'l'hr~oltghout thIn sect.lon totnln wIll vilry on d.i([crent tilbles heCilt1~e certalu qtl(.:~st:ionr; 011 the 
Inmate contnct: fOJ:lllS were le[l: hlnnk or. err.oneo\.1sly cOlllple\:ml. 

• 

(100 
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• The nature of the ?roblemi reported by the soc~al ~ ::\ . -
revealed in the following table. 

" . TABLE 14:· Nature 0: ?=oblem Contac~s 

-0.0' i : .... 1 - ---.. ... 

OCltC -~~o'C:..o~a.l. 
O~.lg ?e.l.=.::ac. 
.;.lcohol ?e2.a~=c! 
~cco.Assa~!:/3ehavi== 
.. f.:. ...... :1 1/"!"-oO .... 1"'1"::1 i ... _ .. ____ . --_.1..--

Cli.."lton 
H ~ 

7 

'* a 
~o 

(1 ) 
( 0) 
( a ) 
( '* ) 
\ :l ) 

Lees:u=; 
N % 

, .. 
-::1 ( 1) 

9 ( 1 ) . 
.!. ( 0) , :: 

(1) .... 
" , (~ ) "1_ 

?ah~.;ay 
~r ~ 

20 ( 1) 
.. ( a ) ~ 

2 ( IJ ) . -.!..:l (1 ) 

I .. 
~.:. ( 2 ) 

--~-------------~----- --------------------------------~--
s .... ••• ... ~o .. a' Y::l-::Ice~.:."'" .. '-- _ ... ~- •• - • -- •• - ••• _-..:.=. 
3t:.S:..n9SS O==.2.:e 
Classi':ica-:':'cr. 
~c j ~lS cen"': 1:::rnI:1:" ~-:ae 
Clai."tts 
~1ai.!..:ocm 

- :I ... - - ~ .. ..-... - I' \ -- .... ~ -- '- . ':;: ........ '-

-~=e::l~~~-/:-o~~~------------1--:~----(-9-)-~'-

1.12 (10) .... -
JO~ (3:2 ) 

5 (Q) 

11 (1) 
44 (4 ) 

laS (9 ) .... -: .... - ... "'--'" 
~~--------~---~--------------------~-----------
:.t":'J. .,-

:-a.'nJ...2. " ';:J Q 1 .= - Q"'" ."' ..... _---- 72 

l~OO (3 J ) 
3JJ -(13) 

11 (0 ) ,-
-~ ( 1 ) 
0-~~ (4 ) 

--... ------~-
1~3 (5 ) 

----------
134 ( 3 ) 

I 

T=ant~n 

1 
Total 

~r % N ~ 

21 ( 1 ) 
,. , 
0, 

10 ( a ) ,-
• I 

a ( a ) 3 -.. (?\ . . .. 
i ... 

- I 
2.1':' 

104 (2 ) "---' 
~------- -~---,---

333 (S) 1.375 ( 2 
l-tOS (32) :2" ~ -_ .. (2 , ,. 

~O ( IJ ) ... ~ 
,,)0 

63 (2 ) " ... -- / 
( 5 ) 390 

( : 
------------------
480 (1 , ) ,-- 821 

-------------------
.307 (i) 8"-• .:l 

(1\ --I .. 

I (3) '91~ (:. 
-----------~----------------------i--------

4 , - ( 1 j 24 ( 1 ) :0 .!.I 

3 ( 0 ) ... 
(0 ) .. -... ~.:l .. ,,. 

.0 ( :. ) 0-.. ::I (2 ) ... .., . 
"'" .. " ( 1 ) -- (1 ) 107 .., .. .... ... 

43 ( :2 ) 134 ( 3 ) ,. -, ... -_ ... 
( "7 \ = ' ~ 

he"remaining tables ;'lill ?=esent nature 0: t~e problem !.7:sti:u-:ional 

• 
... ... . - t' 1· , a. me!" •• , 1:)0CJ.O-:.:.1C' l.ona , ... ega_', 
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Generally, the type of problems reported by the four 

Ec~"ever , 

the data su~rni~~ed by t~e Cor:ectional !~stitution at Cli~ton 

and Rahway suggests that either the inmates.at their 

facilities report dras~ically different problems or t..~e 

t:eat=ent approach is geared around·different philosophies. 

At Rahway, institutional management pr~blems are tbe 

chief a:eas which are dealt with by social workers. !~ fact, 

business of!ice problems 1 comprise 70 ?ercen~ of ~ot.al 

institutional management problems repor~ed. 

Social THor!~e:s at Clin~on reported by far t::'e largest. 

~~o~~t of contacts c~nce:~ing family related problems. This 

is wd ~stanc.·a~'~ i~ ~l~~~' o~ ~~e -~c~ ~~a~ ~~Q a~o-~~ _ n e_ .... ___ •• __ (Y ... ~.. ___ _ '-.. "'- _ ... _ m .J ... __ y 0: 
t.."lis population is female and that there are four Ti tle XX 

On a majority of cases the :esponse of the $oc~al 

service staff to i~~ate ?roblems is to make a refer~al to 

eithe: anot!le: i.::stit'..lti:nal se:~lice or to an ot:.tside agency. 

-----------~-------~--------------------

lSusiness 0::ic9 pr~blems pertain to t~e :ecordkeeping 
syst~~ which is concer~ed ~ith the fi~ancial accounts 
0: the in."'nates. 

2Title XX funds are federal :nonies ".'ihicn are seeci':icallv 
used for i~prcving the treat~en~ 0: those i.::mates with -
family related problems. A major reason t~ese :~~ds are 
oade aTlailable is :0: t::'e care 0: the children of thcse 
who are incarcerated . 
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• ,!,~l;)le 13: ?roblems Nhich P:'ompt Refer:'als 

I . 

• 

• 

~ 

!~stitu~ion !nstitu~iona1 
Management 
·?roblems 

Socio-::.motional 
?rob1ems 

Legal Family Other 

Clinton 

Leesburg 

'!'re~ton 

81 

41 

45 

40 

80 

49 

49 

78 

85 

41 

49 

20 

71 

36 

27 

34 

j"''''at.:. --ro·cl.:.ms :I ""= .... o~... ~ .... = ...... =.., +-, , .... = ~=,..-=...: :-0 ot.~= __ -_"'M41io _ ':I -. <,;;, __ ••• w""- 01''''' __ ~''''_.''''-_~ _ .... _____ ~ _ _ 

73 

43 

S3 

50 

trea~~ent or problem-solving sources a~ Cl~~ton. Fur~he~~rs, 

the social serli:e sta:: at ~renton very frequently re:ers 

. . .leh . / . 1": . ••. , t . ~nmates W~_ soc~o emot~ona ~~==~cu_ ~es, 

Table 16 presen~s cata rega:ci~g the percentage 0= ti~e 

that individual social 

for ;a:tic~lar problems. T~ese services include ~~di7icual 

co~~seling sessions and occassions where co~~sel~~q ~he i~~ate 

is combinec with other general social ·, .. or!< acti·· . .-ities (i.e., 

,..=f:Qr-a's) ---- - - . It is interesting to note how often counseli~a . -
and relatec services are receivec by ihmates wi:h 

. / ... . , b 1 soc~o emow~ona_ ;ro _ems . 
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Table 16 ?:oblems for which Counseli~g was ?:ovided 

~ 

Institution I~stitutional 
Management 

Problems 

Clinton 46 

Leesburcf 47 

aahway 23 

Total 38 

Socio-E:."'lQtional 
Problems 

65 

61 

53 

41 

33 

Legal 

32 

55 

43 

14 

38 

~amily 

34 

72 

37 

28 

43 

Other 

33 

60 

44 

26 

·u 

I~ addi~ion to services provided i~ reference to particular 

problems, the social ~ervice sta!: also conduct i~take/ 

o:ientations as an added aspect of thai: ac~iviti9S. T!1ere a -= .-
~iO ty~es of intake orientations. Usually, it entails 

a :neeting bet':<Ieen a ne''''' admission to t:'e i~stitu~:ion in order 

to explain i~stitutional regulations and ?ossi~le progr~~~i~g 

opportunities and ~o ~ake an initial assessment 0: t~e 

, d' 'd l' .;.:2 l.n .l. -'1. ua... l.:l.o"na ... e. ~econ":'" a'" ;"'''a'·=/o-~=n';'~'';o''' -.,.." ~ ~".... __ .. _ .~... _ .... __ \"_\0.1_ ....... . 

entail a :neeting between t.~e social 'Nor~<er and. an inr.1a-:.e ~Nho 

has recen~ly been transferred ~o his/her case1oac.. 
-~-~--------~----------~-------~--------------

1At Lee,sbu:; a. snor":.-ter.n contract counseling prog:a:.:. has 
been established to fulfill sti?ulations by the State 
Parole Soard. This program :night oe the cause 0: t~e 
higher reported rate of cou.."lseli:!q pro~Tic.ec. at t~is 
i;1stit"J.tion. 

2!n t~is instance social se:vice staff woulc. prepare a 
written reoor~ :0: t:'e classificaticn commietee cor.cer~ing 
e~e in~ate1s sentince, socio-~concmic background a:d 
recor.mended t=eat~ent ~rogra~mirtg while :';1carceratec.. 
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Table 17: Reported Intake/Orientat~ons Contac~s 

Institution Intake/Orientations Total P:'oblem Contacts 
Com'Cleted 

Clinton 74 (7 ) 1058 (100) . 
Leesburg 109 (9 ) 1165 (100) 

Rahway, 76 (3 ~. 2660 (100) 

'!:=enton 2.91 (7) 4473 (100) 

Total 550 (6 ) 9356 (100) 

It ',oIi.11 be noted t!'lat social service stat: at ?ah'Nay 

conducts fewer intake/c:ientations than the othe: social 

serlice depa:t:nents. '!":.is is ?erha?s because net,., ac.."':l.iss~ons 

• at Rahway are ?rovided wit~ o:ientation counseling\by ~e~~ers 
of t.1.e educational sta::. .;lso t' social se:'lice s-:af:: a:. 

Rah'tlay are assigned to pa:ti'::'..llar 'No:k a:eas, and tl1.erefo:e, 

intake/orientation sessions are :equired less ~:equently. 

'~n~l~ -~~a~Q/Or~~~~~-~c~ ~on-~c-- ~- ~~~~~~~~"' ,"'I. .... _ J. ....... ,,_ __ •• __ .... _ ..... '- .... -...::l __ a _.~_ ....... ___ Ca .:Jy 

... . I , 

~n=o~at:~on concer~~:lg 

these cont:acts :esu1ts 

a:eas. Table 18 indicat:es tl1.e =requency by which ce:ta~:l 

""roc' 1e""'5 a-~ ~ ";Q"''''~':~ QC," d .... ~ ... 1"!' ;'~e"'e ,.. .... ..,~- ~-:' '" - - _ ... - •• '--- -- __ -."'" ...... • .... " .. _.::.c .. .::I • 

• 



-21-

" 

• Table 13 F~equency of Problem Detec~icn at :~taka 

I ., I .; I ! I ~ ~ 
I:1S1:J.,:utJ.cna~ 

Instit. ~1anaqemen t Soc io-E::':'.otional 
Problems Pr~blems tectal :amil'l Others 

I 
Cli:1ton 49 13 3 7 23 

Leesbu=~ 14 9 4 3 il 

Rahway 70 1 8 13 a 

Trenton 43 2 3 2 50 

Nith the exce~tion 0: Leesburg', i~sti':~ticnal ma~agerner.,: 

orienta tior. contacts t..1.a:l are a:lY ot:1.er problem area. .?-...... :'eesbu=;, 

:he major emphasis ?lacec. on inta.:<a/orientaticns =egarc.s t..1.e 

prepa=ation 0: inmate assessment reports which are u~ilizee 

by the class~=ica.tion committee in making decisions concer~ing 

Descri=tion 0: Se~Tice Recioien~s , 

T!'le following, ta.bles are concerneci '.vi th c.es.:ri.bi~g 

t..1.e ir.;:na te population 'Hi ':.h '",hom social servi::e staff is 

dealing', This ty;e of infooa tion sr:ould =e 0:: ?ar'ticular 

conce::'l to ad:nir.istrati1)'e personnel si:1ce ~ .. shoul.d ai,;! ':':1 

the planning and cle',el0E=ment of fu~urg trea t:nent prog=ams. 

Table l Q· ... Custody Status of !:lmates Receiving SerTice 
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·' As table 19 indicates, min~~~~ and maximum custody 

4It inmates have contac~s with social service staff at ap?roxi

mate1y t..1.e same rate at Leesbu=g and Clinton ''''hile ma:dmu.."':'t 

custody inmates generally are the ir~ates with whom staff 

at Rahway and T=enton have contacts. This finding seems 

to make sense since ~his is consistent with the natu=e of 

the inmate population at the four institutions. 

However, t..1.ere does not ap?ea= to 

ma:d.l1ur.l s ta tus in:::a t es . 

Table 20: P=oblems of !:'.."':'tates by ~'1aximu..'n and ~lin;:m;.,.'n Cus~od:r 

Problems Ma:(imum Minimum To~als 

• N % N % N % 

Institutional Management 4351 (84) 8-i3 (16) . 5194 (lOa 

50cio-E..-:1otional 175 (77 ) 52 (23) 227 (100 

Legal 674 ( 3 -i ) 129 (16) 803 (100 

:'amily 656 (74) 23 a (25) 886 (100 

Other 1580 (81 ) : 3--' (19) 1944 (100 0", 

Totals 7436 (8:2 ) 1618 (18) 9054 (10 a 

Thus, institutional management problems a=e the 

problems most ==equently faced by inmates of ~cth c~stod:r 

stat.uses. 

4It 
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., 
The largest 9roportion 0: ser,ices a ... = ... - received by 

~ black ir~ates, and this, too, is consistent with the 

• 

general population cha=acterist~cs of the i~~ates i~ each 

Table'21: Ethnic Background 0: Serlice ~eci?ian~s 

Institution 

Clinton 711 (67) 307 (29) 32 (3) i (1 ) 

Leesburg 799 (69) 

1774 (69) 

T::enton 3131 (71) 

2i8 (24) 

541 (21) 

906 (20) 

72 (6) 

228 (9) 

203 (5) 

6 (1) 

2 a (l) 

196 (4) 

Total 6415 (70) 2032 (22) 535 (6) 229 (3) 

It is also noteworthy that there are 

backgrounds., This is indicated in the :ollowinq tabla. 

lThe ~ew Jersey Correctional ~aster Plan i=d~ca~ed 
65 percent of the i~ates at Leesbu=;, ~ahway a~ci 
and 77 percent. of the i:· ... ':lates at Clinton cculc. :::9 

---~-classified as non-white in 1975. 

1037 (100) 

(lOa) 

2563 (100) 

4436 (100) 

9211 (100) 
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Table 22: ?roblems of !~~ates with Different Racial 
aackgrounds 

Problems Black t;'1hi te 
U'nk .. '"lown 

Hisoanic Other Total 

!:lstitutional 
\ I 5244 Management 3712 (71) 1061 (20) 329 ( 6 ) 142 (3 ) (100 

SOCiO-Emotional l 157 (66) 70 (30) 9 ('* ) I 1 (0) 237 (100 

Legal 570 (70) 198 (2 -4 ) 37 ( 5 ) 12 (1 ) 8'-- / (100 

Family 619 (69) 210 (23) 43 ( 5 ) 31 ( 3 ) 903 (100 

Othe= 1339 (68) 485 (24) 116 ( 6 ) 42 ( 2 ) 1982 (10 a 

Totals 6397 (7 0) 2024 (22) 1351 (17) 228 (2 ) 9183 (100 

While Leesburg, Rahway and Trenton cor:.ta':"n only males', 

the majority of inmates in Clinton are ''''omen~ Further.:-.ore, 

it coes seem that the social service staff at Cli:ltor:. is -
focusing its efforts. on female in~ates. 

Table 23: Sex of Service ~ecipier.ts at Clintor:. 

Insti.tu1:ion .!!ale ?emale T01:al 
~7 is ~ ~ ~ "s 

Clinton 68 ( 6 ) 990 (94) 1058 (100) 

While one migh'!: assume that men and ',.;omen ·,'loule. r.. a", 9. 

dif:erent needs and problems, t~e data submitted by social 

serlice staff at Clinton ina':"cates no such differences. 

IDuring .;;'pril, 197i I there ·..,ere 220 ',vomen ':'!".C 63 ::-:en 
incarcerated at Clinton. (Correctional !nfo~at~on Sys1:ems, 1977) 
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• Table 24: Nature of Problems of Men and Nomen a-:: Clinton 

Sex !nst.J..t.ut:ional Soc.J..o-
Management Emotional 

Problems Problems Leo-a 1 'C'amilv Other Totals 
~ 'ls N % N % ~ % N '% N ~ 

:'!ale 24 (35 ) 4 ( 6 ) '~ ( 6 ) 18 (27 ) 19 (27) 68 (100) 

Female 225 (23) 47 (5 ) 89 (9 ) 322 (33) 302 (31) 985 (100) 

Totals 249 (24) 51 ( 5 ) 93 ( 9 ) 340 (32) 320 (30) 1053 (laO) 

~owe~~e~ t~e a~~a·~~~ a.o' se~cQ 0-_- c.·_i_~-_~Q __ -Q_.~.c __ Q _i.~. •• ,- , •• to' :i" - ..... .:. •• --

problems of men and women may not be actual. Rather it 

~ay be due to the tendency of social service staff to report 

only certai~ kinds of p=obla~s--particularly those which 

• the project staff feels most capable of dealing with . 

Since it was reported that men and women have ba~ically 

the same problems it would follow that ~~e sar-Tices 

provided would also be si~ilar. The followL~g table supports 

this. 

Table 25 Services Provided to Meri and Women 

Sex Counseling ~~on-Counseling COr!l.bi~~-·01"\ I !'o~a.l. 

Alone 
_ .. -'-- .. I 

~'1 %. N % ~r % I '," .l % 

!-1ale 2 (4 ) 39 (58) 
... ,. (38) 67 (100 "'0 

Fe.'llale 74 (7 ) 597 (61 ) 296 ( 3 0) 967 (100 

Total 76 ( i ) 636 (60) 322 (J 4 ) lO3~ (100 

• 
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Problem Resolution l 

of tb.e identified problems are satisfactorily resol~led. 

L~ fact, Rahway indicates that their Social Serv-ice Department 

resolved practically every problem which came to their 

attention. 'This is probably because of tb.e emphasis of 

the Rahway Social Service staff on pro~liding business office 

and classification i~fo~ation. 

Table 26: Pr':lble..rns Reported to be Resol~;eci 

I:lstitution ?roblems Resolved Total Problems Reported 

Clinton 787 (76) 1038 (100) 

Leesburg 799 (72) 1112 (100) . 

Rahway 2400 (94) 2533 (100) 

T=enton 3674 (83) 4417 (100) 

Total 7660 (84) 9128 (100) 

------------------------------
~or t.~is-stud~-)-~esoi-;~d---~~~b-i-em~ '..,ere t..~ose that ',.;ere 
satisfactorily settled, ~r those ~djudicated to be 
satisfactorily dete~ined by t~e social worker. ~n 
ot.~er words, if a certain oroblem recuired that the 
social worker make a refer=al to an instit~tional or 
ccmmunity se~lice agency and the referral was completed, 
the pr':lblem is considered to be resolved . 
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'J'he fdilurH to resolve proLlems was due to a vuriety of reasons--ln [.larticular the non-availability 0: 
the nervi-ceo 

'J'old e 27: CClllses of NOI\-He~w1ved Pr.oh1ems 

---- -Inmale Not 
It ion k JUJgih.le F'or Service Hequest service Not Iumate Lack of 

ServJce Denied Avallabl.e 'l'ransferred Cool>eratlon Other 'l'otals 
N % _tL- ~ Ii '% N ¥. -H % .Ji ~ _N :A 

l.eesbu l'U 16 (21) 7 (9) 14 (10 ) 2 (3) 12 (15) 27 (35) lIB (l00) 

Hahway 4 (16 ) 0 (32) 1 (4 ) 3 (12 ) 0 (0) 9 (36) 25 (100) 

'l'l~ento n 7 (0) 0 (9) 10 (21) 13 (15 ) 7 (0) 33 (30) 06 (100) 

- -
'1'0 ta Ls 27 (14 ) 23 (12 ) 33 (17 ) 10 (10 ) 19 (10) 69 (37 ) lU9 (l00) 

"--- .- -

·Clill!:OIl .is Hot included in thist"hle because thei.r data was err.oneously reported in reljarcl to the 
numhor of pl:ohlellls recorded us not resolved and the reason why these problems wero not l~esolved. 
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A final issue involved with dtHicl-lbiny general soclal servi.ce staff activities '1f:J t,he numLwr. of 

contacts iniUated by the staff in reference to ret:iolving inmate problemf:J. 

'rable 20; Contactt:i Initiated to nesolve Problems 

Institution --One-- --rrw-O--- -'jihrec Four 
N % -N-i- N % N % -. 

el.i nton 339 (3) ) 3.1.2 ()l ) 160 (17 ) 07 (9) 

Leeshurg 217 (20) 273 (25) 396 (36) 102 (9) 

Hallway 1168 (40) 737 (30) 36 ~) (15 ) 120 (5) 

"'l~el\ton 1004 (2 ~) 1504 (:l4) 1320 (30) 404 (9) 

-----.. ~,-------- ---~-. . -----
~l'o ttl 1 !J 272U (30) 2026 (32 ) 2246 (25) 713 (0) 

-~---- ~------

Oy _______ ----_. - -

Contacts 
FIve 

--.-- sfx--7- or more 
N % 

49 (5 

79 P 

31 (1 

07 (2 

246 (3 

-w 
-I 

) 2 

) 2 

3 

) 8 

1 

5 

5 

2 

3 

.,_.-
% N % 

(2) 30 (3) 

(2) 20 (1) 

(0) 19 (1.) 

(1) 412 (1) 

(1) 119 (1) 

-

Totals 
N % 

1041 (l00 j . 

l112 (100) 

2442 (100) 

4393 (l00) 

0961 (100) 

• 
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• Most problems t~at are resolved t~~ically require only 

a few contacts. ?er~aps th!s is because of t~e.nature 0: 
the prob.l~s that are identified and the process by 'Hhich 

social service staff handl~these problems (see Tables 14, 15 

and 1,6 ). 

However, it also should be noted that some problems 

require more than a si~gle contact for resolution. 

Table 29 : ~-obl~ms ~e~u"~~~- -o~e -h~n O~Q Co~~=~-..... __ ~ ""'j, ... __ .... ": ...... 1.. ... _. 1._ 4.'-__ _ 

~ I % I % I % % 
Institution Institutional Socio-

Management !..."notional 
Problems Problems Lecal F'amil~' Othe.:-s 

I 

Clinton 61 55 ~;2 59 61 

• Leesburg , 11 SO 81 8S 65 

Rah'N'ay 50 61 S4 11 53 

Trenton 14 84 14 as 82 

I • 
I 

• 
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SUlv1.MARY -
Through ~~is study, tbe State Law En:orcement ?lanninq ~gency 
has attempted to evaluate tbe deli~,er.l of general social 
services at the :our state prison comple:<es in ~e~" Jersey. 
Once aaain it should be noted, that while ~~e main ~or~ion 
of tbis report is based on the data submit~ed by social serlice 
staff, the. interliews and field visits which were also conducted 
will play an important role in this section. 

The conclusion will be presented in outline fo~at, and thei= 
basic thrust will be to describe the institu~ional sit~ation. 

1. Approximately 75~ of those inmates incarcerated during 
the time period of this study received service for a 
general social serlice problem • 

.., -h .. .... • .... ' .... ..... -'..... '''': ' 1 "' .. '::. e maJor:.,-y oJ: ,-."1ose .1.nma ... es ::epor'_9c. ,_0 :la~,e na ... ?::oc_em 
contacts 'Nit.h social se~"~lice sta:: had to NO cor.-.:acts d1.:.=i~g 
tbe t~"o and 1/2 montbs data 'N"aS collected. 

3. A small n~~er of i~~ates were reported to have had a 
majority of tbe problem contacts with social service staff. 

4. Each social se~Jice depart~ent reported that the majority 
of ~~e probla~ contacts were initiated by the i~~a-.:es 
t.~emselves . 

• 5. The identified problems of men and women at Clinton were not 

• 

dissL-nilar. 

6. The se~lices pro~fided to men and ',-lomen at Clinton also did 
not vary. 

7. Each social ser",ice depar'":..~ent ::eported that t::e majority 
of the problem contacts con,cerned insl:itutional management 
ty-pe prob len-.s . 

a. Services provided by social service st:a:f i~ ~;gard to 
ident~=ied problems, we~e ei~~er.co~~seling ty?e se7'lc;s 
or re:errals to appropr::.a te .i.::stJ.. tut:.onal or cor..mun.l t:t 
resou:ces. 

9. Counseling type serlices are usually provided in=o~ally 
and i~ co~ination witb providing i~=o~ation and alter~ative 
~eans of action to inmates. 

10. Refer:al 0: inmate problems to ot~er resources is an 
appropriate response in light 0: the large caseload size a::d 
variance conc9~ing the problems which are presen-.:ed. 

11. T~:.provision ~: i~ta~e/?r~en~a~ion serv~ces took on a 
c.l::erent ~ean.lnq at eacn :ac~l.lty. 
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12. A majority of t~e problems which were icenti!iec required 
only a few contacts on the part o~ the sta~~ to be resolvec. 

13. ~ach social service depart~ent reported that a rnajori:y 
o~ t.~e iden ti~ied problems 'rlere reso 11/ec at their level. 

14. !t appears that social service sta!f were able to e'::7acti 1/ely 
deal with inmate ?roble.ms 'rlhich are practical and i::l.m~dj,ate 
in nature. 

13. Each i~stitution seems to ~e dii::e:ent, that is, the 
physical plar.t, inmate ?opulation, composition of social 
service depar~~en~~ental staff and treat~ent philosophy 
varied ~=om i~stitution to institution. 

16. The lack 0: trai:ling ?ro',iced social se=-,ice s,,:a=: a:lc "::"1e 
high rate o~ staff t~:nover were drawbacks to the overall 
operation o~ these depar~~ents in t~e institutional setti:lg. 

, -_I. The i~T.ate con~act f~~ was cescribec b~, social sar~ice sta!= 
as a oractical tool which aiced the cellverv of services - . to irunates. 

18. The social ser~ice depa=~~ents at each instit~tion orovidec 
a significant contribution to the overall operation·of ~he 
facilities. Not only ~re professional staff present who 
are concerned with problems confronted by those incarceratec; 
these personnel, also, help bridge t.1.e gap bet~.;een the 
inmate population and instit~tional decision makers as 
well as the outside community . 
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Recommendations 

The following recommenda~~ons are made to :acilitate t~e 
overall ef~ectiveness o~ t~e :ou: social service depar~~ents, 
and, thE!re:ore, ,..,ill be concer:lee. ·..,i th the ".,ho le program 
area and not 'liith speci,:ic st:r.-engt!'ls and ~.rea~nesses 0: t~e 
individua~ depart~ents. 

1. Presently, social service staff are recresented on ~ajor 
instituti~nal decision-making bodies. This ~ractice should 
be continued and ~ossibly expanc.ee. to include social se:vice 
±nput in budgeting decisions and the planning process. 
Therefore, it is recommended that the social service 
de art.-nent continue to st:i~/e for recoanition as an-

ad..-nl.nl.sera ti TIe struc~ure. 

2. Nhile social ser'!1ice det:ar=en"ts !'laote rr.eetings eo c.~sc'.:.ss 
new programs, ~olicy and current problemsJit is sucaestec 
t~at Deca·t-~n·~i -~~t;~~s ~ecom~ ~ ~o~~'~~~~ ~-oc~s-· ... • .... 4L_. '-__ lo.~ __ _ ....... w ____ •. \ ____ "- .... ;--_ _.:;, , 

that is, meeei~gs should be schec'.:.~ec =egular~1 and 
agenda should be e:<?anded to include discussions 0: goals I 
pu:pose, objectives and activities o~ the depa=t~ent. In 
this way cornmuni~ation flow would i~prove and the cepa=~~en~ 
would provide a 1.lo"'li':or:n ~ront to t:..~ose i:loa:cera tee.. 

3. Although t=aini:lg opportunities are a'/ai:i.able to social 
service staff th:o~gh the Central Management Unit, training 
topios are lL~ited in scope because o~ l~~itecl ~inancial 
~esources. While it is safe to assume that t~e bulk c: 
training offered to ne',., social ser",ice st,a:f could be 
classified as on-the-job trai:li~g, this is not adequate. 
Thus, a for::tali%ed trainina -oroc':-o.m should be de~,elooed 
·..,.±th a sti~ula tion c: ~ar.da eorv a. t~endiJ.nce. !:l this' 'ilay 
new soc::'al serVl.ce employees r..,ould. be beeter prepa:ec. 
for t~ei: job assig~~en~s. 

4. It is obvious that i~take/orientation ser7ices va:v :rom 
insti tution to insti t"J,':ion" A comorehens i o,e i~tak9 orien-ca t~ on 
?roc:'ar.'l should be de~teloced and i::t?~=ment=ci, Si!1Ce ~~ ::d.;nt 
allevia~e some 0: t~e ?robl:ms concer~ing inoate !."e~~~s~s 
:: ' ....... ' l' - t' 10.' 10. ...,.", .or ~nS~~~U_l.ona ~n=o~a ~on,w~.~c •• seem ~O O~ ~~e OU~~ 

of social ser7ice act~vities. !t should be notad t~at 
while it is not totally the responsi=ility of t~e sccial 
service deca=-:"-:tent to orovide this serlice t:..":.ev should be 
actively invol~,ed in tE1e effort.' -

5 .. All social se:-,i'::9 depa:t~en,,:s, e:<ce~t Rah'"ayl assign social 
"'or~e~s ~y '~-a"c ~ous.~a '·~l.·-s ~Io.'- 'O-~~.·~c -~oul- ~e ,. '" _ l.J ..... 110'...... _ .. _ ...... '-. ... .... -= .. __ '-" '--."w_ ~... .....-

1 

continued si:lce social ·..,orke:s sr.ollld ~ave :~;<ed case1.oads, 
no matte: what the size. wi:h assigned case~oacisJd.up~ica:ion 
of social service efforts would be reduced • 

Ae aa~way socia: ser7ice sta!~ a~c as-·~~~d bv i-st~-u"'·o~~' "O~~ _ -- 0:1_:0'._ _ ." _100 __ •• -_ ,.. .. .-... 

a ·ca (~e one -"'c~~' ··o,.l .. ~.,.. as-·~".::Ic· ... "", a~1 ··oca ... ·o~:I' -:"o'Os' __ .... , .:t-.,.; ____ t~ _i"",__ -=_": •• _ _.",; __ , _ ... L. __ .:::t ••• ) II 



to 

• 

• 

-33-

6. Presentl l! all soci~l ser'7ice depart:nents are continuing 
to utilize t~e inmate contac~ fo~. It is =eco~~ended 
tb.at some t.,-.:e of stanc.ardized i:'-"!la-:'e CO;'ltac~ fOr::l be 

= : 

used, altb.ough the ins~r~~en~ coul= ?ossi~ly be redesigned 
to!neet speci=ic neec.s of a particular institution. 

7. T!'le major inmate proel'em ar~as identified by social 
ser'fice staff concernec. classification (time and recorc.s) 
and business office concerns. Since this is the case, 
social service staf: in conjunction r .. lith deoartrnental 
su~e~,isors and ins-:.itutional admin~strators should meet 
to'develoo a reasonable means of alleviatina ~hese ~v~es 

_. ....' .... I'~ 
Ot ~~~a~e reaues~s. 

8. Nhile counseling type services are being ?ro~'ided by 
social service staff these ser-,i=es are uS1.:ally offered 
in conjunction , . .,it~ pro~'iding infor::'!ation to in::t.;!.tes anc. 
are informal. ~herefo=e, it is reco~.ended t~a~ ~o=e 
em..:nasis be olaced en '.:Iro~l:':iina fcr:::al cOt.:..":sell.na c·,·'Ces 

, ... .. .. -
of serV1ces in a orotess~onal manner. Th~s m1C~~ be 
accomplished OJ'' c9signa-:ing a::-eas inside the institi.:.tior...s 
',.,here social workers could ",-eet ',.,i t11 i:l.'1ta tes i.."l a auiet 
non-threatening a~~osphere. Also, increased utiliia~ion 
of institutional authorized absence ?rocec.u=es might be 
a means of meeting this recorr~endation. 

9. A great deal of social service time is spent in ~eec~ng 
with i~ates for the ou=~ose of conduc~ina needs assessment 
inter..,ie' . .;s. Since there- is a lar~e ',a=iance in the tY'Pes 
of probl~~s i~~ates present, t~e staff is not adequately 
?repared to deal directly ~itb all problems that are 
identified. T~ereiore, social workers should conti~ue 
1:0' de'leloo insti t"..ltional and corr.."nu~':' tv resou=::es as 
:-eferral acen~s . 

. :\1 so , accountabili ':'1 should ~e =ui2. ': i~to ':~is =efer=al 
""r""'cos- i .... ""-~::.'" -0 .-.·a,.."'n .... =~ ;.-:.,a .... """'0 ' ....... a""::. _::.,....0···.:.-~ "w _ ~ _ ••. ...)_'- __ ~ ~'- __ .. ___ .,. ...... !,.. ___ ...... 1. l.. _ _____ '.J_:=: 

~~e reques~ed aid and that t~e social worker ob1:ai~s 
:eed.bac!~ :::o~c:sr:li~g t::e i:l:rtate t~a~ ~·;as =e':er=ec.. 

10. A sec=eta~- is presently assigned (full-t~~e a~c ?art-ti~e) 
to each sot; ~al ser-"ice depart:nen t except ?ah'llay. ::cwe~ler , 
it is recommended that a :ull-ti~e secreta=~! be assic'nsd 
~-- sac!! depar-::..-nent so t.ha~ ?a;er-,vor;< (i. e. ;""'re;or'Cs, '
schedules, record-~euoina) would be ccm~leted in a ti~ely 
:ashion. - • . 

• 



-34-
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• 
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New Jersev Correctional Master ?lan. 
Ot Cor=ections, 1976. 

P=esic.ent I s CCTn.'!l.ission on La~.; En=orcement a:lc .:l.c.:ninis":=ation of 
Justice. T~e Challence of Cri:ne i::. a ?ree Socie~~. Washi::.gton, D.C.: 
C.S. Gover~~en~ Prin~ing O:=ice, 1967 . 
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Cor=ectional !~stitution fo~ Women, Clinton 

!~ July, 1373, ~e Genesis Special O:fan~ers ~~oq=~ was 
officiall.,,· sta:ted at Clir.t::n. T~e =ro<:~a.."'l acti~li':ias a:a 
set u,;, to· encou:s.ge t.."e <ie~lelo?U!ent 0: personal :-asponsibili ':'.l, 
to er..h.ar.oe ':.~e c.evelooment 0: t.."e i;l::i~li::1.:al f S ::osi ':i 7e sel!
~aqe, to nal~ cbannei ~~e cepencenoy on ~~gs to a cependency 
on sel! anc. ot..~ers, to help each. i....,.~i ~;:.c.1.:a'!' c.e',alop a bet":a: 
unc.erstandi..""q of t..'lei: ~n:oble..r:ls ar..c. s~ses'"J.ent mar.age!':en'": 
of such ?roblems, and to facilitate t..'le t=~..,.si':ion from t..~e 
"'r"; son Q~Vl.· "'o"'-e~'" 'cac'" - ...... I.,Q co-··n;~· 'O-l::Ise"''''' 11 ai 1 ':;:I .. _...... ........ _a.. ............. --'-- 4l ... '--'o .-. ... .1. - -- •• ---.' --
Genesis cartici~ants are housed L~ one cottaca which is 
shared cy t..'le medical Wi;lq. . 

2. rlct".lal number -1.,; -"---.:) -:':"=e: 23 

3 • 
sa .... .,s4"'c-... -., i'l c ....... - 'I ~-~..,,.. -_-.=_ ~ .. _ ~ .. __ ....... 1. ... _- __ •• '--' 

calencar cuar~e=: 10 

4. The ~~er of sta!:: 1 ~.ss :'.st~nt Social Wo:-;, S~~e,:"'!'iiso= 
J. Or.lq .;ouse Superl:'so:, 

. . 

6. The c .... ..;+-::\.,...;~ ... ---_ ..... • 
admission: 

3ot.~ positions 
listed above are 
federally f~~ded. 

T~e Ger.esis ?roq=~~ is =~~ 
st=ictl~f on a 'lolunt,;,:l' 

oasis. Each new i~~~ate ~ho has a d:ug abuse p:,ool~; is 
interviewee ~~d oriented as t~ just what ~~e Genesis ?=og=~~ 
enta ~'- ~# -~Q ''''-at= ;- ;~-="'=s-=~ ~~ ~a--~c~-a~~~'" ;~ • ... __ • _~ ~.... ........ - -.-:I _ ... ____ _ '-_ ..... _ ... :" _ '. __ =:' ____ ., _ •• 

the ~roc::am a=~a: t.~e i:l:' tial i::-:erlie'tt, sl:e is t.1.er. ~la.cad 
on.. a" ;tlalti:lt:' l':'st until :oom is a~;ail.a.ble. 'l"--:a~as ',o/ho a=a 
classi:ied as su~cical a=e no~ el~gi~le to ;a=~~~~ata i~ 
tb.e p:c:q::a:l. 

i. T~e t=aat=ent a:o~~ach: T=e G~nesis ?r=g=~ ~s a sel=-hel~ prog=a= 
~~~ ~~e =ai= am~hasis =~~CQ~ on ~ec~ ~~OU~ . .. . . -. .. - --. :-- ::' -- ":'" =-

orassu=e as ~~e :a~~ ~e=a:e~~~c acent. 3es~~es ~.e ~o~a: ==ou:· 
therapy sessions, ocer t=eaoe..1'lt tec!:.:'liques ;.,"hich are . , -
employed L~cl~c.e encounter groups, recreational g~oups, 
i.!::or:na t.iOI:. g:'ou;s, a..~ci i::d':'~lic.ual co u.."lSeli."lg . Si;lce ~l'l':"s 
p:oqram :u::.:,:-:iQ'ns auost J.S an aut~ncmcus u.~i:, all 
~a:tici~antrs activi~ies wi~~in ~~e ~~st~~~~icn a:e ~ied 
into ~~e treat:ent ef:ort. 

8 m~~ ~'~.ns ~or ~-oa~~~ C~a-~es ~~_i~ _~_;~ .... -_~_1 V.~ __ ~_-." 
• _.... - -- ... • - 1 - ...... ... .., -- - -

a:e plannee at ~~is 
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A.t Rahway State ?=:'son t.~ere a-7'e t·,~,o si=1~~a: b~~ sepa.:ate 
d-~q t:aa~en~ ?=oq=~~ c?era~~~g. T~e =~=st ~s ~~e 
;"-"'a"" ... ~.:="''''' ~~).,"·'a~, '1~="''''''~1-J.·~''= ':) .... og.,...~- ('O!,:)) "'l"'~c:" ~:: l"'"'<:\ ____ .::' _ ........ ~_.' ... __ n----:-~.-- ~ ... __ :- ...... ~ . .............. ,.." .. _ .... ___ _ 
cent:al ~o:t~on 0: ~~e~= ~~g t=aa~~en~ e==o=~. :~ acd!~io~, 
Ra."l·..,a', has an out:::latient ~:'::la=am (2 a ~a=tici::la."l ts) ::'..l.'"lctioni:=.g 
i:lsiae t."le L"lstit~tion walch ~ consis~s· 0: !,t/eek.ll! a::::lU-::J t...~eracv 
sessions sU':Jer;ised bv a social ''''or!~er. T!lis QU-:;'latl~nt .
croq=am is Sotll a ta.r::ti.:lal "O:;:'Qgram and a ~:,el.i.:ina=-' to t...:':'e 
L"lt:atient. (?,.;2) t:'eat::lent ••. :;, sL""tila: ou-:;atient :::oa=am 
(30 ~artici~ants) is =~c~oninq at ~o~~ ~~e ~a=l~o=o and 
Rahway C~ps. The :ollowing des~=iptio~ wi~l be li~ted to 
t.~e inpatient ?alr,t/ay Alte=:lati~;e ?roc;-:am (~-;.?). 

1. 40 

.. 
-~-Q. --"-_. 40 

3 • 

4. ~umbe~ of S ·':2.#"::· "---- . 1 Social Wor;~e= 
1 Oi:ector 

( 
.:.,' , _ ... ~ - c::\ ) _ ....... - ... _---

3 Psychologists 

s. !.e~lel 0 = fu.."lai:la fo:' sta::=: This ?rog=am :u..~ctio~s solely 
on instit~~iona~ =~cs. 

i. 

. 

A.n y i.:'.=ta;t: e',,,' r-.o i.$ So c=":''; 
abuse:, e~~qible ==~ :'~l 

"'in~u:n custoc" sta-:...:s wi~:"i_~ :'8 :nont.:-:s a.~c ~lol:l.~-:.sers =0= 
t...~e prog=am is-eliq:'~l=. 

T=aa~er.t a:croac~: , G~ou~ t::'s:a?y sess:.ons, =eha~lio:: 
mcdi ::"ca tio~ t=ai.:l':''::c a..~c i~d..i ~;ic.1.:..a.!. 

ccurs """.l.' ... 1"!' a .... = "'~e c .... r= 0': ... ~J '= ""oc"~':~ ~c' .::..= .... !'l ... el .... ~ c • 1IIiIiiii_ .... --:: ............. ..."- .. '-___ .... ___ .... ______ ::- __ _ 

co:m:1u:li:-/. ~'ihil= ~e rnai.:: a.Ll1 of the ?=og=a=l is -::: i..-;.su:e 
a "'s·"c"o' oa'; c~ i c"~""t'!e ~ .. '='=c" -a.-.... .;,..~ -a ...... --wa-~ '" ~_'4'" ::';: • .it ... ., __ ~_ ........ : __ • __ •• :' _ .. _~ ... =- •• _ 1.. ___ ..... -. ........ _-: 

==ee ll=es~'la, eac~ in~~7i~ual also ea:tic~=ates in 
i.."lst.itutional ~loca-:':'ona'::' ar..c!o= eeucati::nal ~=ai:li:lg ?=og-:a..~s. 

8. Plans for ~roa=~ c~anaes ::'scal 

proc;::am a t t..~i$ t~e. 

sag 
ll/29/i7 
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LZ~SEURG STAT~ ?~:SON -
.;'S 0= No":ar...oer !.3 I 19i7 I t.:-:.e :ol.!.o~vi::g 
ac~ivities at taes~u:; ?:ison: 

!>-= ""- -

a) a d:~~ co~~seli~c ~=o~: i~ t~e ~edi~~ .~r~30n, su;e~!~sac 
~ - - .. 

by a social ;.{o::<ar. T!'lis prog::-az:t meets :or a?9ro:~~-:la ~sl:.t 
3 hours per wee~. 

b) a modi=iec ~~erapeutic co~=~~it7 (Al;na-Meta) en ~~e ~i~~~~-:l 
uni t, $uper7ised ::y a social '..;or!<a: 0 

c) 

C.) 

1 0 

a pre-release prog=am :0: t=a~s=e=ri~; Leesburg 
!ntegri t7 3:ouse. 

a ccrt'.!nu:li':..., ;:'e9a:a tior. 
""'-=.::0 --e ..... ~"",...7'.: '-as) ,.., .. ___ ~. .. .. '- w ~_ _ _ _ .... 

~~e A~co=a G~it .. 

ane! 
t': .. e 

a) 
b) 
c) 
d) 

Drug Co~~sali~g Gro~?s: 
.~lpha-::'!e-:a : 
!nt'.sgri ty Eousa: 
CcrrcItun:' t:t ':=aa -:"~en t S-s=",ices: 

Total 

1.2 
30 

::I 

ifJ 

i 1 ~ __ 0 

a) D~~g Ccunsali~; Grou;s: 0 
(one group eroded i~ early Octc:::e:; 
t..~e ne:<:t :::egi~s on Dece!':''::e: 1.) 

b) .;;'l;na-Meta: 23 
c) !.:-:.tegri-:7 =:0 t.:s e : ~ 
d) Cornmu..~it7 T==a-:=er.~ Ss.=-;:'cas: 63 

a) 
0) 
c) 
C.) 

__ ,......,IQ_.~.- __ .=. 
'-_ .... ..- -- ~--.-- ---

Drug Co~~sali~g GrOll?: 
.~l ;ha -'~e ta : 
'1" .., ... =_ .... 1.. -, '=ouse 0 ... ... --~- -.... . 
Cornmun.i~y '==eat..-nent Ser·,ices: 

a 
4 
o 

33 

. . 
.l.::..-na ~es 

-~"!.:,...,..:~------_ .... - ... -

4. T!'le Nu!nl:er of Sta!=: 

a) D--'c Cou.-se' ;"'g G"''''u:=o , ~oc~.::o~ '.70,..1..-.:1'" ... ":";'-.,.. •• ,- ....... ,.~.:I _ ... ., • ___ ... _'W.. .... ____ , ........... ____ 1.1'_ ...... ': .-,. .... __ _ 

0) .;l.::ha-Meta: 1 Soc~.= j ;.70 ... I~e'" ":"-/~""'c ! · ... us= - -... -, _. - -- ~-'-........ --
c) '1".:"' ... __ = .... -... _, ~_,_, .:';:("'ll·--e 00 i:::: a .... ,..~-,.- ~ .......... -:.::0 --.= ........... .:1 ...... : .. 

..... j -- -- -- • ..... •• .. ·" .... ··_·1 -- -- _ ....... "- --..• _-
C.) Co::u:n,::li ty ":'=ea =e~ t Ser~,:':e.s: 2! :'e1: ?e?=esen -:.a -:.:. ~tes 
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<. 

• 
... 
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s. 0: 

.. 
-~-

:'.:.r..dina fo: sta== t •• , :osJ.-:.:.ons: 

!+" "lo,~,= "":-0 ",1' "'O~;+-~rlr.:S i~S" .... =":; ,=;"o':"e a- e '::.:l":Q""a"·,· •• _ .... ___ w .......... Q __ ~ .... __ .. _.. ___ ........ --......" __ .... _ ..... __ • 

.::.~ .... ..:-..: '1',,"0 ....... ~, C"'S" 0';: a ii S",a'::';: -a''=-':.:ls ~- ao-- ... · .. ..:-
-~~~. -- ~~ .... -- ""' ... ~ -- .... -- .;; ----- -.;; .~--~-
mately $50,000.00 par yea: • 

6. The C:iteria :or Ad:ission: 

To ba a~~t~ed to ~~s Mediu: d-~q c~~~salL~q q:oup, ~~ 
ir~ats must have a historl of s~star.ce a~use and ~ust 
~,olWltaer to ?a:tici~ats i:l the ~rog:am ans be screened =y 
~e g'!.'~up leadar. :'0: t.."a Alpha-~!eta ?rog=a.r.t, an ir_-:1ata 
must have a histol:Y of su.!:lsta..~ce abuse (al t...":.ouqh t.'-le:e are 
exceotiol'ls to t..i.is i:l t.~e oroa=a....-u at -:::asen":.); must C':'~,e 
evidence t.i.=ouqn ~~ orientation pariod 0: a desi:e :0: 
t=eat::::lent: and mus-:: ~.i=ee to O!::lse=-,e t.~a !".:les ::...":.c. 
-=-",,,,,,';ons 0':: ·:"e ""'r"'--':I':'n 'l" .. 0-":0-·0 '-ec""""s'= c~c::: --...,~ .. '--- .. ~ ::''''''''::''' --...... _.... -.... _- '.... -- ........ - --
cl~er.t, an L~ata ~us~ have' a coc~uanted hist=~Z 0= 
S";"s"'~r"cQ ",;"u'=-'" ~-,.: ;"e -=.::=--=,.: O=>l.' "':"0"" :""~, ..... ~ ... s~' ~ '-'1 ......, t.. ......... ~ _Giii ...... "-- Itttt# _____ ........ __ _ _ •• ~_ _. • .. ~ •• __ , .... 

t..~a Pa:ole Soa:d or ~y i~stit~tional stat: ;a=sonsi 
in ac:'~4-~on ~Q ~US" ;"e .-di'i~~ ·0 -"'-"~c~-a-= _~_~ ~ __ -_=_.=-_-.. a_~~ -. .---- , ........ ~" ..... "-----"j - :,'---- -~ -- - --. -~ . ~ l..:1 ..... e corn:ntl."'l..l. · ... 7 . 

7. 'r!le ohilosoon', or t=eat::tent:. a!:oroach.: 

a • 

. . 

T.he~hiloso?hy or t=eatzant approach ci===:s ~.:l ~~e va:icus 
phases of tb,e Leesbu:g d...-uq p=og=a:.-:1. ':'!la ~1edi:=n C'.lq 
oQunseli~q ~=oup is a closec-endec g=OU? wcic~ ~eets :0: 
4 __ s~'-~":' =~("'!h" '·'eGt.- ... ··l.·,..e a '-'eQ!~' ... :"Q .:::.l""" ......... ~s.;- :- ... ,.. J. ... ...,..... J. ......... ____ ~ ... " _ •• -=-, _I't' __ f'f _"" ... __ ... =-~ ..... _~ .. ~ ...... '" 
c ............ ··:l;~y ""e_o""~,!","-.T cj~~s ';;h~c'" ·,.;ou 1 ": FO""~~';:'" -:..= ';-":~·i';";··",1 ....,64~) ..... _____ .... _ .... _._ .-.... .... ____ "'_.., ...... __ ...... __ ...... __ _ 

a~a; ., ......... e"~' ___ ~"~ ~o -'";"s"~"''''e a ..... "-e ""~o" 1 -"'a-,',fc..-", '::I' ..... - '- .... .-..--. ........ ~ ... ~......., '-....... "'t'- -..#1.-';;;. • .... _ .~_:-'.t.... .. ...... __ 

Sl:Og:'a.I:l :ollows a syna..non model 0: It encou;ita=" S-:-cu; 
t!'le:apy and 'la.:ious· lea::li.."lq ~(;:e:ie."lces, sucl'l as s:";ns 
a.n<i"c~mmibants", ';;it.~i.."l ~~e >;;i=.g 0: tb.e ba==~cl<s sa": 
asida for ~~e 9:oq:am. 'r~e CTS ?hilcsopny :'s ~~a~ 
t::eat::::lant is best c:i ""-en to t.b.e i~d":"'1idual i.:l t."e COr:tIU"..lo."':.::' ":';: 
~S ... ~,~-s~,~~~ ;~ ::"e ~~s-~-""~Ol'lS ~~e~- .... ~-=~~~c -~e . ..... .......,~ W.~':J .... -.. • ...... _ ..... '-'_ 4 ............. ..;; '--..J .... ___ '-__ ..... 

i:cate :0: =a:~cioat":"on ait~ar as a :esicent 0: a:. 
.... u ... -a-.: "" .... .;. -; - a ,...:"~ ...... i ..... ::~,....; 1 • .-, '-' '-=, .......... , _.. ......., ............... ~ _ .... • ......... ·4· 
Plans =or C!lanc:es: 

,- .. ~;s '~l.'-':-~ -~e~e "'~= ~'.a~s - ... ~OC.·1~- -~~';::;-~r""1· .. n. ......... _ .,..... ......_~ I '--... IiiiiiJ.i. - ~.... ' .. fIIIIII 4_ _ ... .1 .,-":: ... --.. - ..... -~1 
~~e Alpha-Mata program; t.~e ~aw focus 0: ::'e p=oS'=~ will 
be o~ q:ou~s ~ by the Sl:o:assional sta==, whicl'l will 
prepare an L~~a":.a to pa:~icipata L~ ou,,:;:atient 0:
resicen":.ial t=eat=ent u:cn his raleasa :=:~ ::iscn. 
'rhus all t..~a aspects 0:- tl:.e ?roq:-a.r.t ';;ill ha ..... e ~~e consisten~ 
philosophy ~~at substance abuse trea=Jent is =e~":e: cone ~~ 
-1.e ....... - ..... ; ._, -lo,a- ; - .. 1. e --~ ·0.... • ·'-a :: .. -,... .. ~ o~ 0':: -~c "'-~ so'" ~.. ..... ..... ' .. "'''_ ...... _.. ....... _... .-_ :- ___ • 1.. _._ _ "-'e.,- __." _ '_ •• .,. :-_ _ •• 

~s ·0 ·ei~~- sc-=e- a-d "'-Q~a-.:l .::~- ~a-.. .;-.;-a-'o~ ~~ .. tt,. .:; .... _ ..... , ... ~.. _ :- __ =' ___ 'W_ =- _ .......... _~ .... _ •• .:. •• 
"'o~'''''': ~~, ... - ... ~-~ms "1.os~ ; .. -a .... =s "''''0 .-,~ s~ -... "'a-- ~ c: -a ... .:l w .............. _ • ... 'wI-:_..... • •• __ ...... ___ ~.t. .. f'II_ 4. __ .... ____ -! __ 

i.:1 such :)=o~=~~s a~c who are ~ood ca~d~ca~as.· • . ~ -
11/29/77 
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;. " .... J.J. INSTITUTIONAL.IDENTIFIER 

'. :-., 
~ .. . t'--

I _,.' 2. INMATE IDENTIFIER 

• UUUUU 
U U STAFF IDENTIFIER 

• 
3. 

... .s.. DATi OF CONTACT . 

UU/UU/UU 

:. 

S. 

-. 
T. 

a. 

~. 

• 

mo qay yr 

U IS THIS AN INTAKE/ORIENTATION 

1. Yes 
2. No 

U INMAT'! CUSTOCY STATUS 
1. WorklEojuc. C.:mmunil'l Release 
2. Mlnrmum/Oang Min. 
3. MaximumlMeclum 
". i=arm ?Iaeem'!lnt 
:. Management Control Unit 
a. Aomlnistraliv/t Se~rl!~allon 
T. PrOleC:lve C<.I":Ody 
3. Vroom 
9. Unknown 

U sax 1. Male 2. ~9maie 

U RACE :. Slacl< 9. Unknown/Ofroer 
2. WhIte 
3. HispanIC: 

UU SOURCE OF CO NT ~CT 

11, :lrison Meceotlon Cc:!nter 
12. Initial IntaKe 
~3. ClaSSIficatIon C~mmlttee 
1 ". Self,i={eferral 
15. Correction Officer Stalt 
'S. Otner Inmate 
17. P,ycnoloqlsllSOClal Work Slaff 
:a. OutSide Aqenc'lIF3mllY 
~9. Adjustment Committee 
20. ParOle Soard 
21. Medical Statf 
22. Otr.er InSll~\:lIonal Staft 
0:3. Soc:al Workar 1I'IIIIatea 
~. CIMer • 

10. 

11. 

12. 

1~. 

1.l. 

15. 

UU NATURe OF PROSL!M/CONTACT 
j 1. OrU9 Related 
12. Alconol Fierated 
13. r1omose:u.aal ,.I,ssaultt Senavlor 
1 J.'.1ent31/emo.,onal 
IS. C:assltieatlon 
16. ~arole 
1 i. i='JrtO\J9~ 
13. Oeacn gea/F'Jn9fal Situation 
19. Wort< Release 
20. !oAeOleal 
21. Family Metated 
22. Aajustment C~mmlttee 
2:3. l..sgaliCourc 
24. 9us,ness Office 
25. Claims 
26. M'lliroom 
27. InStitutional oenavlorlAttlt'JCe 
25. edUCational/VoCatiOnal Training ?lelated 
99. Otner 

UU RE::e~FlAI. TO OiHE~ INSTITUTIONAl. 
S!RVIC! 

t 1. Classification C~mmlttee 
12. ?~ycMlogl$tlFI'yc:"llatrl$t 
13. Worjt, Fielease 
1 4. :~ue3I1cnall'loeatIOnal prC\jram 
15 .. '.leoicailOenral 
16. C"'i>t,jdy 
17. Furlough Coordinator 
18. ,.I,~mlnrstratICn 
19. Inst. Paroh! Otficer 
20. Parole Counselor 
21. '/oc. Renao. 
22. Outside Agenc'! C.:1ntae: 
2~. C.:1mmunlty ireatment Serlle!S 
24. Other 
'39. Referral Not Necessary 

U SERVICE PROVIOEO 

I. C.:unseled inmate 
2. Social Work Interlemtcn 
3. ComOlnation of the aoove 
4. None 
9.0tner 

U 
1. Yes· 
2 •• '40 
9. Other 

PROBLSM Rl!SOLIJEC 

U IF ANS'NEATO ~131S NO, ST~T= RE.ASON 
,. Inmate ,'40t :iiglole For Se/"IIce 
2. Sel"m:elReouest :enl80 
J. Soarllce Not Av",Iaole 
4. Inmate iransferred 
5. l..ack of C,:,oceratlon 
~. CIIHt( 

'UU NUMBER OF CONUCTS REOUIAEO 
TO RESOLVE i'ROBL!M 

COMMENTS ________________________________________________________________________________________ ___ 
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