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Apalachec Regional Planning Council 

Introduction 

The Wakulla County Alternatives to Suspension/Expulsion Project establishes 
an alte}~native to out-of-school suspensions tln'oush the in~pleJllentation of 
a behavior modification prcgram for disruptive students based on William 
Glasser's "Reality Then:fJY" conce[)ts and techniques. Stuccnts are not 
removed from the ffiainstrea~ school environ~ent, but receive treatment for 
one: hour daily. Project objectives seek t.o reduce Lhe incidence of dis­
ruptive behav"iors in the regular classroJ:n, to involve parents, ~md to 
reduce the number of school suspensions and expulsions. 

Findings 

1. In analyzing data on the measurable objectives that could be eValLl():f~d 
'at this tilfle, it has been found that the project has met, and in SO:lie 
cases e>:ceeded those oJje:ctives. 

2. Further assessment of the project is not feasible at this ti~2 due to 
the lack of a randomly-assigned conLrol group l'/ith \·!hich fn)re detailed 
lffects of project participCltion could be determined. 

3. Through casual observations on on-site visits, it is evident that the 
project staff and related school personnel are totally dedicated cid 
enthusiastic toward the program. 

Recoi11fiierldati ons 

Although fUI'ther analysis and a more in-depth evaluation have been sl1ggest~d 
throughout this report, the evaluator feels sufficiently infor:~:ecl on til'? 
project logic, design, and objectives to offer general recommendations. 

1. Hiring of a black staff person to more effectively ,handle the sl}ecic.l n(;[" 
of black students in the attempt to reduce classroom disruptions 2.rd 
suspendable behaviors. 

2. Administering of Self-Reported Delinquency Questionnaires to both 
target and control groups to assess the extent of othel' than school­
related delinqt.;~ncy. If it..-l,,:as found t.hat although the incid2nce of 
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classroG~ disruptions decreased, yet the incidence of comnunity 
and horpe clc:linqucncy did not, then possibly the pro9ra:'1 could then 
be modified and/oi' expanded in an atten;pt to reach a I'/ider margin of 
deviance, 

3. Specifically, rnOl'e deta"j led records should be maintained on target 
and ross"iJly control stucc-:nts, i.e, age, incOfI:e level of family, 
grade level, and the nu:r::,er of official delinquency refenals made 
by tile school, cO:~"1::Jn;ty agl2ncies, and oth~r interested padies. 
Such information ~ou1d not only provide m0r2 data on the nature of the 
students served by HIe pl"ogrc:.:n in the attc::lpt to better assess the 
actual effects of the prqral11 itself, but I'lould aid in determining 
the role participation plays foi' various types of students as well. 

4. Workshops should be conducted for teachers and parents whereby various 
issues on discipl ill2 and acacC:riric perfnn~lUnce could be discussed. 
Through such l'lol'l:sho;:.:s, parents and teach2rs alike could beco:ne more 
fami 1 i ar l'li th co;; 110n acac:;;ni C Clnd behavi orill pl'ob 1 erils faei ng them, 
and val';ous techniques for coping vlith Clnd ameliorating such difficulties 
could be shared. It is hoped that with the concerted efforts of both 
parents and teaciJers, behavioral proble:i1s in the classroom may be 
more effectively controlled and thereby l'educed. 

5. The proJi'~n should also be expanded to include volunteer student 
participation by these target studsnts currently in or post program 
participation. Volunteer students could render assist.ance to younger 
students, 0\" even pI'o':i de tuto)'i n9 seni ces to others. Such an 
addition to the proJr.::;r, \·:cu1d rJise the dc:gree of progn;n1 involve:l1C;llt, 
as \'le11 as to bolster the erlcouragc:;nent already manifested by project 
staff, teachers, and school administration. 
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I. Intrad'.lction 

This evalution was initiated as a reSlllt of a local decision to o~tain 

more detailed information on the ifl?Jct cd this project for re;ional 

implementation. 

The 11akulla County Alter-natives to Scheal Suspension/Expulsion Project has 

been selected fOI' evaluation on the basis of its innovative ctte:,~pt to 

develop and implement new techniques for the prevention of juvenile 

delinquGncy. It is the air;] of this prcj!2ct to develop c:r,d expend acti\'it~es 

designed to pronate positive patterns of youth develop;ent and grO\~'th for 

,Youth prior to involvement in the juverlile justice system . 

A major thrust of delinquency prevention prosrar::s is to tan;et intervention 

at the development of posit"ive behavioral characteristics that \'!i11 increcsC! 

an individual's behavioral response repertoire, thereby possibly preventing, 

or at least lessening the chances of, future negative interactions of any 

form. It is also of great concern of such programs to provi~e alternative 

acti vit1 es to de 1 i nquency in orde r to reduce the OP?o)'tunity of its OCCl/rence. 

The Alternatives to School Suspension/Expulsion currently in operation in 

the l·Jakulla County School Syste:n appears to be a pr09ra~1 adcressing both 

of these equally crucial issues in the area of juvenile delir:quency. i':ore­

over, should such a program deli~Oi1strate an effective IT.ethod fer reducir.g 

the accutrance of delinquency throL'sh the coo;:Jeration of locul cc:!ucaticr"cl 

systems, then the project \','ould certainly illustrate the potential for 
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replicab'ility 011 a region-I'!ide basis. The potentia1 aim of project­

related decisions vri 11 rcgard the continuation of this project as l':e11 

as the feasibility for irr.plcrr:entatiun ~y other school syster:~s ;·:iUlin the 

region. Moreover~ concerning proj~ct ep~lic9bility beyond the scope of 

specific project-related decisions~ the Alternatives to Schcol Suspension/ 

Expulsion Project furthermore appears to be a program addressing not cn1y 

techniques of applying treatment methods ~ but points to and reiterates tl,e 

larger question of causal mechanisms of delinquency as well. 
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The type of design utilized 'i.n this eyaluc;tion is the One-Group Pn~-test/ 

Post-test Pre-Experimental Design. The absence of 11 control group in this 

form of design poses the possibili,ty fur val'ious sources of internal 

;nval'idity; it docs, hO\'/evcl~~ control fOI' the effects of selection and 

mortality. Moreover, although the control group acts to isolate the 

experimental stimulus 11S the single source of change among expeY'irnental 

subjects, its use nevertheless has the disadvantages of providing no 

useful descriptive data as well as representing an artificial test of the 

hypothesis; it must also be taken into consideration that the findings 

obtained may not have the generalizable applicability to other segments 

of t~e population . 

Data items collected on the 46 project participants include: 

1. The number of parent cont~cts mad~ by project staff; 

2. Th2 total number of disciplinary referrals for the school year 

preceding (1976-77) and following (1977-78) program placement; 

3. The total number of suspensions of target students for the school 

y~ar preceding (1976-77) and follOl·ling (1977-78) program participation; 

4. The total number of suspensions for all students for the 1976-77 and 

1977-78 school year; 

5. The total nUlllber of official delinquency referrals to DYS for 1976-77 

and 1977-78; 

6. Score differentials obtained from validated self-concept questionaires 

administered by project staff before and after program participation; and 
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( ; 7. The number of class grades improved by target students, 

The data collected for this study Ilas been nnnlyzcd through the usc of 

comparison and Contingency Table Analysis, since the nature of the data 

does not lend itself to higher levels ~f statistical analysis. 

QQ.erationa.lization of Variahles 

This section indicates the manner in which specified project objectives 

have been opcrationalized and measured to assess program effects on target 

student behavior. 

Objective 1: After 1 semester of participation 
in the program 75~; of the target 
populoti on I'li 11 exhi bit il 50~; 
reduction in the incidence of 
disruptive bchilvior. 

Incidences of disruptive behilvior hilve been defined and measured in 

terms of the number of disciplinary referrals received per student. 

Information regarding the referrals has been collected by project staff 

on each program student for the 1976-77 school year preceding project 

placement; and have been compared to the number of referrals on the same 

student for the 1977-78 school year following participation in the program. 

The figures obtained for the two years will then be compared to determine 

the percent reduction in the incidence of disruptive behilvior. 

Objective 2: No less than 75~ of target student's 
parents will dc~onstrate involvement 
in the program. 

Involvement in the program has been measured by the number of parent 

contacts per student as made by project staff for the duration of pl'ogro'n 

'. 
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participation. Such contacts inc1ude tclephcnc calls as \':ell as home 

Yisits~ and this information has been verified through ptoject records 

containing the loggings of all parent contacts by staff. 

Objective 3: The total num~~r of out-of-school 
suspensions W' 1 be reduced by 75% 
of the 1976-77 figure, and the 
incidence of suspensions of target 
students will be reduced by 50%. 

The total number of out-of-school suspensions contained in offic~Jl high 

school records for the 1976-77 and 1977-7e school yeats have b ' verified 

for target students as well as the general student body, The figures 

have then been compated to assess the percent reduction in the general 

out-of-school suspension rate, as well as the difference in the suspension 

rate for target students. 

Objective 4: Following 1 semester's participation 
in the program, 75~ of the target 
students will demonstrate improved 
sel f-concepts and inlpl'Ovcd perfollnance 
ins chao 1 VIOl'k. 

Existing validated self-concept questionail'cs distributed by project staff 

before and after program participation have been utilized fn the measure­

ment of this objective. Scores for 1976-77 have been compared to project 

scores for 1977-78, and results of comparison analysis indicate the 

percent change in self-concept. Similar procedures have been utilized 

\'lith regard to change in academi c performance. 

Objective 5: At the end of 1 year, a reduction 
in the total number of delinquency 
referrals to youth services will be 
evident as compared to the 1976 
referrals, ~nd proportionate to 
population increase. 
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Data for tile measurc:nent of thk, objective has been obtained from the 

~Iakulla County Departn~ent of l:eCllth and Rc!lubilitative Services. Division 

of Youth Services, for the p~riods 1976-77 and 1977-78. Con1padson 

analyses have been conducted to assess the percent reduction in delinquency 

referrals . 

-6-
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One of the major thrusts of current juvenile legislation is the diversion 

of youth frc;:) the justice system, the rationale being to reduce the social 

stigma attaL;.~u to those entc)'ing the system, Secondary outco~les of 

di vel'S i on are to reduce the over~burdened condi ti ons ~ as \'Ie 11 as to 

provide viable alternative community services. Within the range of 

possible diversionary proCJrams currently in cxistance a)"c those implemented 

prior to adjudication, thus totally prev0nting 1311Y penetration into tile 

system. The AlternatiVEs to School Suspension and/or Expulsion Project 

in Hakulla County is one such program designed to prevent interaction 

with the juvenile justice system. 

Although sttlte la\',' provides for' the (:lim'ination of school behavioral 

problems through suspension and expUlsion in ordel' to protect the educational 

rights of other students, no provisions exist for the education of the 

disruptive student. Moreover, suspension/expulsion in itself is detrimental 

to the student, for instead of receiving aid in dealing with his behavioral 

problems, he is separated from his peers and the mainstream of social 

acti vi ty, thus i ncreas i ng the chances of conti nued devi ance. Furthermore, 

the Governor's Task Force on Disruptive Youth has estimated that 60% of 

all criminal acts are performed by school-aged youth, and has recommended 

that "schools stop suspension and expUlsion of children from schooL II 

It is therefore the aim of the Wakulla County Project to target intervention 

at disruptive students by providing intensive in-school services necessary 

for successful adjlls trii2nt and the prevent; on of future anti -soci 01 beha vi or, 

thel'eby decreasing the chances of continued devi ance. 



According to W~kulla County School system reports, 20 out of th~ 22 

students yoluntatily choosing to leaye the school progn::r. d:.Jr-;n; the 197:;-

75 school terr.l cited lad of inten!st, poor ac!iieve!:12nt, 01' discif)1inc:r~1 

problems as the prin~ary cc.use for dror-out, AddHionally) of tile EO 

referrals for delinquency to DYS for the period July 1,1975 thro:.;gh l'~:r;e 

21, 197G, approx·irnately 30~; i"lere identified as potential crc;J-c:..;ts 1 

with many subsequently leaving the formal educational institution. In 

light of such information, there appears 1..0 be a relat·ively high correlation 

between delinquency and school-related problems in Wakulla Ccu~ty. As a 

result, it is a major contention of this project that: 

Reqlizing the responsibility of the cO:T:.11unity and 
school district to the potc:ntiEll dr0j)-cut, c:r:~ to 
the student whose delinquent behavior warrants 
susrension or expulsion) it is proposed that a 
positive alternRtive be offererl the student and 
his fumily \'Ihich \'Iould assist [-lim in E:'stablishir,g 
nev;, patterns of hehuvi ur Clnd return him to -cne 
regular school pl'ogrcil1 'o'Iith incn:a:,ed chc.nces of 
success. The school is a ~ost ~Dpropri2te 
vehicle for reh~bilitation and prevention efforts 
since it is il primary influence in the l·ives of 
youll9 people, has the c2ptlcity to offe1' supportive 
se1'vices, and is charged \'Iith the responsibility 
of preparing youth fa)' effective aclulthood. 

In sllIrmary, the Hakulla County Alternutives to Suspension/Expulsion Project 

attempts to establish an alternative to out-of-schoo' suspensions throu;h 

the implementation of a behavior modification program for di5ru~tive 

students based on \'!illail11 Glaser's "Reality Therapylt concepts and techniques. 

Students a l'e not removed from the m~d ns trcam school env; ronr.:erH, and rece; ve 

treatment fot' one haul' da; ly. Project objectives seek to reduce the 

incidence of disruptive behaviol' in the regular classrcc1, to il1\'01\'0 rE-rent~.~ 

and to reduce the number of school suspensions and expUlsions. 

-8-
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Students \'/110 must be suspC'nr!cd from school. vii 11 ~ insteud, be placed in 

this program for the duration of the Susp~f1sion petiod (1-10 days). 

Spending the regular school day in an isolated classroom, working on 

c.lass assignn~ents E\S clirGcted and supervised by a certified teacher; 

the students will also receive intensive counseling services, The program 

serves the purpose of removing disruptive students from the regular 

educational program, but also involves him in constructive, positive 

activity. 

£3. Component II: TrGatment of Disruptive Students 

This program is designed for the modification of behavior of the continually 

disruptive student. Such students will be identified and placed in the 

program according to the "Criteria for Identification and Procedures for 

P1 acement" (see fo 11 01'1i n9 pages), For one hour daily, in small groups of 

no more than 8, students will participate in intensive group counseling 

sessions utilizing the Pinellas County School Survival Course materia1s~ 

as \'/e11 as Glaser's Reality Therapy techniques! and concentrate on 

remedial academic skills as needed. 

Regular classroom teachers will receive training on the handling of 

disruptive students, and parent/home contacts will be maintained 

frequently for each target student. Evaluation of student behavior as 

well as academic progress will be continuous. Although it is anticipated 

that treatment will be rendered for a minimum of one se~ester, entr~ into 

and e,dt f)'cxn the pl'ogra;n v·!ill be flexible. 
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C. Staffin9.. 

The pr_'0ram has been staffed by one full-tirr.e certifi~d teacher attempting 

to cstablisll n positive r6pport for effcctiYcnrss with disruptive students. 

A ful1-t·ime local aide provided additicnal assistance I':ith clerica.l tasks, 

as.well as I'/ith hO:I1<:: and comn:unity contc::cts. A half-time guidance coullselol' 

worked closely with both teachel' and aide to implement a plan for working 

with each student based on his fumily histOIY, background, school record, 

and personal needs. All staff m2mbcl"s I'lill be trained by the Pinellas 

County Positive Alternatives to Student Suspension Project, a program 

federally funded to export methods aw' --'atetials for dealing I'lith disrupt-ive 

students. 

All ~taff members will serve undel' the direct supervision of the school 

principal, \'/hile the school boatd assumes fesponsibility for project 

management. The Hakull a Board of County Co;wni ss i oners has endorsed and 

approved this LEAA application, and the District Office of DYS has been 

in001ved in project planning as well. 

D. Criteria for Identification and Placement Procedures 

Step 1: Referrals may be made ftom anyone of the fo1101'l1n9 sources, 

according to the criteria for eligibility: 

a. discipl inary offi cers 

b. guidance counselor 

c. faculty members 

d. pare:lts 

e. students ther,lse 1 yes 

~10-
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Step 2: Investigiltion of follo'ding cri.teri,a for eligibility, 

Students are eligible if four of the six following criteria 

are met: 

a. Court adjudication; 
-

b. Student demonstrates a profile of consistent bGhavior 

resulting in frequent conflicts of a disruptive nature 

with other students or staff members; 

c. Negative behavior is general and not limited to one class, 

one teacher, or' an isolated s'ituation to in~lude any of 

the fall ol-Ii ng: 

1. continuous offi ce referrals 

2. chronic tardies or unexcused absences 

3. truancy 

d. Student exhibits behaviors which persistently interfere with 

his or her own learning or the education process of others, 

and which requires the attention and help beyond that ~hich 

the basic instructional program can provide; 

e. A.cademic progress is unsatisfactory) and the effort to 

provide assistance is rejected or ineffective; 

f. Other alternatives for behavior improve~ent have proven 

ineffective. 

Step 3: Staffing 

a. Interview all teach~rs of the student separ'ately fell' infol';-:~ation 

on academic achievement and classroo~ disru~tive behaviors; 

.. 11-



Step.4: 

b. Initiate psychological testing if there is an indication 

of possible eligibility for exceptional chtld placement; 

c. Collect data on: 

1. student attitude tal-lard school from the student~ 

parent, and teacher 

2. academic achievement, i.e. grade point average, reading 

scores, and other test results 

3. student!s school history (cumulative folder) 

4. disciplinary record of referrals 

d. Check with guidance counselor and social worker for case 

history. 

Hearing before Review Comnittee 

All five of the follol'ling members r.lust be present at ever'y case 

hearing, and a decision may be rendered by any three members 

in agreement: 

a. Teacher of the Alternative Program 

b. School administrator (preferably discipline officer) 

c. Guidance Counselor 

d. Faculty members: One juni or hi gh and one seni or hi 9h teachel~, 

preferab 1y unfamil i a r \<lith the student. 

Step 5: Fo 11 owi ng reco;~1l11endat ions of placement by the COn1;11ittee, parents 

wi 11 be noti fi cd to obtai n perlll; ss; on necessary for placement. 

Parent support will be solicited and frequent contact maintained. 

-12-
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Concerning co~position of the 46 project participants, blacl: males 

accounted for 17% of the total, black females for 13%, white males for 

50%, and white females for 19%; respectively, all males comprised 67% 

of the total project participants, females for 33;~, blacks 30;;, and 

whites for G9~ of the' overall fi gu re (see Table 1) • 

TABLE 1 
TARGET STlJi)EinS TOTALS BY RACE/SEX 

Male Fernttle Total 
Black 8 6 14 

( .17) (.13) (.30 ) 

l-!hitc 23 9 32 
(.50) ( .19) (.69 ) 

Total 31 15 46 
(.67) (.33) (100) 

The results of a comparison analysis of disciplinary referrals per studsnt 

before and after progrulTI participation indicate an ovei~all reduction of 

61?;} ~ is ShOl'1Il in Tuble 2" B total of 59;~ of project students demonstrated 

a 5m~ or higher rate of reduction in the number of disciplinary referrals 

received fol1o\'ling progrc:m placement. Specifically, as broken-doi-In on the 

race/sex variable, white males decreased their rate by 49~, black males 

by 75%, \'Ihite females by 7n~ and black females by 71~~ . 

.. 13-



TfI,RLE 2 
% REDUCTIO:: IN DIS~If'UI:!JIR1~ [;CFER.f(r\LS BY rU1C[/S~X .. 

---r#Di sci P 1 ina ry l~eferrals -rota 1 flo. [)erccn t 
Race/Sex 1976-1977 1977-1978 Referrals Reduction 

J! % if c" /f % 1'- /0 

Black l'iale fl 9 .13 12 ,03 61 .17 .75 

Black Female 41 ,11 12 .03 53 .14 .71 

Hhite I'~ale 133 .36 68 .19 201 .55 .49 

Hhite Female 39 .11 11 .03 50 I .14 .72 

Total Black 90 .25 24 .06 114 .31 .73 

Total l'Ihite 172 .47 79 .22 251 .69 .54 

Total r'~a 1 e 182 .50 SO .20 262 .72 .56 

Total Female 80 .22 23 .06 103 .28 .71 

Project I 
Total 262 (.72) 103 [. 28)136510. 00) .61 

.~ 

Of those project students demonstrating a 50% or better reduction rate 

(Table 3), white males accounted for 24% of the total, white females for 

9%, with black males and black females both reporting a 13% reduction in 

the number of disciplinary refen'als. Out of a total of 43 students, 

19% did not decrease the number of referrals, yet Si% o~ the target 

population demonstrated a decrease from the 1976-77 referral figure of 

232 to 79 referrals for the 1977-78 school year, a reduction rate of 66%. 

Based on this info}~ation, it a?pears that 75% of the target students have 

exhibited a 50% reduction in the incidence of disruptive behavior, thus 

meeting the first objective. 
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Black 

14hite 

TOTAL 

TABLE 3 
THOSE REDUCI rlG 0 I SCI PL Wf..f(y REFERRALS 

BY 50;;oRGCnTR 

male 
6 
(.13) 

11 
(.24 ) 

female 
6 
(.13} 

4 
(.09) 

totai 
12 
(.44) 

15 
(.55) ............ 

17 
(.63) 

10 
(.37) 

27 
··(100)· 

Concerning parent involvement in the program, Table 4 shows a total of 

92 contacts made by project staff. Of the 46 project participants, 38 

(or 83%) had at least one parent contact, thus exceeding the second 

objective of 75% target student parnet involvement. 

TABLE 4 
PARENT CONTACTS BY RACE/SEX 

..... . . 

Male Female Tota.l 
Black 10 3 13 

( .11) (,03) (.14) 

White 50 29 79 
(.54) (.32) (.86) 

TOTAL 60 32 92 
(.65) (.35) 

Reports obtained from the \·Jakulla County High School records i ndi cate that 

the total number of out-of-school suspensions for the 1976-77 school year 

was 119 compared to the 107 suspensions recorded for 1977-78. Thus, only 

a 10% reduction has been demonstrated, as is shown in Table 5. The percent 
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reduction in the number of suspensions for target students has been 

calculated as varies by race/sex, and findings indicate an overall 

reduction of 12%. 

TABLE 5 

TOTAL # SUSPEnSIOn FOR 1976-77 !;.r:n 1977-78 BY TARGET STUDEilTS 
BY RACE/SEX 

susrensions 
Race/Sex 1976-77 1977-78 Total Percent Change 

# % # % .J:. % 7T 

Black 1'1ale 4 (.09 ) 6 (.13) 10 (.22) +.50 

Black Female 1 (.02} 1 (,02) 2 (.04 ) 0 

White r~a 1 e 11 C. 24) 10 (.22} 21 (.47} --,09 

~Jhi te Female 8 (.18) 4 (09) 12 (.27) --.50 
....... 

TOTAL 24 21 45 

Although white males showed a 9% rate of reduction and white females 

demonstrated a 50/~ reduction rate, black females shm·:ed zero change, and 

black males in fact increased their rate of suspension by 50%. Similarly, 

whites and females revealed reductions of 26% and 44% respectively, while 

total black and total males demonstrated increased rates of suspension of 

40% and 6% respectively. Only 24% of the target students demonstrated a 

50% or better rate of reduction in the number of out-af-school suspensions 

in 1977-78; 51% of the target students reported zero suspensions for 1976-

77, and 61% target students reported zero suspensions for 1977-78. Although 

the project has demonstrated an overall reduction rate of 12% in target 

-16-



C) 

("'-:--~ 

l,~ .. ,.: 

student suspensions, it has not ~dequately ~et its third objective of a 

75% reducti'on i:1 tO,tal olit-of-school suspensicns, nor a 5m~ reduction 

in the suspension of target students. 

Regarding changes in Self~Concept scorrs) 79% revealed an increase in score, 

while 21% demonstrated a decrease in selfpconcept. Of those students 

increasing in score, a 25% increase was reported by blacks and females) 

and a 54% increase was reported by males and whites. Table 6 indicates 

a 22% increase in self-concept score for total project students, 

Race/Sex 
....... . . . . . 

Black t'1ale 

Black Female 

Vlhite f,la 1 e 

I~h i te Female 

l1a 1 e 

Female 

Black 

Hhite 

~OTAL Project . . 

TABLE 6 

AVERAGE CHANGE IN SELF-CONCEPT SCORES 
BYW\cE/SI:X 

Pre Program post Program 
Score Score 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . 

-
15.75 19.25 

14.50 18 .. 25 

12.58 16.58 

12.50 16.25 

12.58 14.94 

13.50 17.25 

15.12 18.75 

11. 82 . 15.53 . . . ..... . . . 

13.42 17.25 . . . . . . . . . . . . 
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The results of an analysis concerni,ng the numb2r of cluss graclesimproved 

by target students indicates thcit 40 out of ,the 46 project pa)'ticipants~ 

or 87%, improved in at least one class grade. As indicated in tables 7 

and 8, 30% of the blacks and 70~~ of the \·:hi.tes irr;proyed in at 1effit one 

class grade, while 62% of the males and 37~ of all females did likewise. 

The project has therefore achieved its fourth objective of 75% of the 

target students imr))'oving perfonnance in school ",'ork, 

TABLE 7 

# CLASS GRADES I~PROVED BY RACE/SEX 

# Grades Improved B~l BF W·j l·iF Total B \.J t,l ~ --
0 2 0 6 0 8 2 6 8 0 

1 1 3 1 0 5 . 4 1 2 3 

2 2 3 1 2 8 S 3 3 5 

3 2 0 4 2 8 2 6 6 2 
, 

4 1 0 6 2 9 1 8 7 2 

5+ 0 0 4 3 7 0 7 4 3 

TOTAL 6 6 16 9 37 12 25 22 15 
-.-
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% TJ\RGU STljDEilTS I :<?~C.I.I: ~::; Gf:tT:S BY RJ.CE/SEX 

# Grades Improved BI'1 BF HH \':F Total . . ... . . . . .. . . .. . . 

0 .04 0 .13 0 .17 

1 .02 .06 .02 0 .11 

2 .04 .06 .. 02 .04 .17 

3 .04 0 .09 .04 • J 7 

4 .02 0 .13 ,04 .19 

5+ 0 0 .09 .06 .15 .. . . 

TOTAL .13 .13 .35 .20 .80 

Regarding the last objective, data obte.ined frcm the \·:akulla County 

DepartmGnt of Health and Rehabil Hati ve Setvi ces i ndi cates tha t for thE! 

pcri ad 1976-77, there \'IGre a total of 5L~ off; ci a 1 referrals for deli nquency. 

For 1977-78, the official figure was 37. Thus, a 31.5% decrease is evident 

in the number of delinquency referrals, r..eeting project obj~~t;\'es. 

-19-
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Judging from the data analyzed, it appears that. the Hakulla County 

Alternatives to Suspension/Expulsl0n Project ·is under successful operation, 

It must be reiterated, however, that actual isolated effects of the project 

per se cannot be assessed without the use of a matched control group, For 

example it Cannot be stated that the reduction in the nUii,ber of disciplinary 

referrals or improved academic performance are direct results of project 

participation, for the influence of various extraneous variables flave not 

been ildequato.ly (Drtrol1ed. Neverthe18sS~ from the information obtained, 

one can nbserve the overall progress gained from participation in the progra~. 

With regard to project objectives, all but one have been successfully 

achieyed, with many actually exceeding the stated goals. One proble~atic 

aspect of the program is its failure to attain its third objective, namely, 

to achieve a 75% reduction in the number of out-of-school suspensions, as 

well as a 50% reduction in the IlUinber of target student suspensions. Although 

the project did indeed decrease the incidence of suspension of target students, 

it nevertheless appears that this was an unrealistic expectiiion. An 

additional problematic aspect of the program is its lesser success rate 

with blacks, especially black males, in regard to suspension d2ta. As 

previously noted, black females shOl'led zero change in the nUllbc:r of suspensions l 

and black males in fact increased their suspension rate by ~l%. Thus, 

although the progrulll is very effecti ve for I·,.llites, for \,Ihi te males 

decreased their rate of suspension by 9% and \'/hite females by 50;~, the 

program is ineffective for blacks. A viable suggestion would be to have 
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a black. hired on the project stilff as to be r::ore effective in the handlill~! 

of the needs relevant to black students. 

Theoreti Cil lly, it appears that the program is operaU n9 in support .(If 

those delinquency theorists 1'1110 contend that the greater one's CO:io,ilitments, 

attachments, beliefs, and involver.~ents to Ilconventionalll society, the less 

likely he is to be delinquent. In particular, it is the assumption of 

this theory that the greater one's ties to conventional activities and 

others, the IT:ote he \':ill refrain fran acting in opposition to those for 

whom he has acquired respect, A correlate of this assumption is that if 

an individual's time is taken-up by conventional activities~ then he \'Jill 

simply have less time \'Jithin vlhich to co:nrnit delinquent acts. This 

assumption eppears particularly pertinent to this project when considering 

that when a student is suspended, he is in fact granted free time isolated 

from his peers and conventional activity (i.e, school), (lnd hi.s chances 

for com:nitti ng deli nquent beha vi aI's are thel'efore ; ncreased simp ly from the 

lack of structured activity during a specific time span. By not suspending 

a student from the mainstream school/peer activity, not only is he free 

from the possible negative effects of isolation and labeling, but he is 

also not free to do as he pleases in the cOirmunity, \'Ihich mayor rnay not 

entail the commission of delinquencies. Moreover, when considering the 

negative effects of labeling'per so, through particibation in the progra:n, 

students are not as apt to receive criticism, rejection, or inferences of 

failure from either peers or school administrators that he may possibly 

receive were he suspended or expelled, 
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Regarding specific recofl1:Tl2ndations foY' this and sir;Jilar projects, the 

followino have been offored as possible avenues for considcl'ation and 

implementation: 

1. Hiring of a black staff person t ffi~re effectively ha~dle the s~ecial ne~' 

of black students in the attempt to reduce classroon disruptions B1d 

suspendablc behaviors. 

2. Administering of Self-Reported Delinqu~ncy Questionnaires to both 

target and cont.r:)l groups to assess the e>:tent of other th~n sc~o:)l-

related delinquency. If it \'las found tht:t although the incidence of 

classroom disruptions decreesed, yet the incidence of cc~~unity eGd 

home delinquency did not, then possibly the program could th2n be 

modified and/or expanded in an atten~t to reach a ~ider margin of 

devi an ce. 

3, Sepcifically, more detailed l'ecords should be maintained on target: Mid 

possibly control students, i.e .. age, incme level of far:Jily, grade 

level, and the number of official delinquency referrals made by tIlE 

school, community agencies, a.nd other interested parties... Such 

informati all l'loul d not on ly provi de more data on the Ililture of the 

students served by the program in the attempt to better assess the 

actual effects of the program itself, but would aid in determining 

the role participation plays for var'lous types of students as \·:e1.l. 

4. Horkshops shaul d be conducted for teachers and parents \';hereby vcl'i c\.;s 

issues on discipline and academic perfonnance could be discussed. Through 

such l'iOl'kshops, parent.s and teachers alike could beco:r.e r.:ore far.li1i:r 

with COlrmon academic and behavioral problelils facing them, and varictJs 

-22- . 
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techniques for coping \·Ii th and a:,l~liorQting such difftcuHiE5 could 

be shan:d. It is hoped that I·lith the concQrted effotts of both pa:-~(.~s 

and teachers, behavioral ptoblems in the classroo~ may be ~ore 

effectively controlled and thel'eby reduced, 

5. The program should also be expanded to include volunteer stu~ent 

participatiuii by those tal'get students currently in or post progra:l 

participation. Volunteer students could render assistance to younser 

students, or even provide tutoring services to others, Such jn ad~iticn 

to the program \'lOuld raise the degree of program involverr;ent, as \·:eil 

c1S to bolster the encouragement already manifested by project staff, 

teachers, and school administration. 

In conclusion, it is becoming apparent that through such progl'C'.S ~s the 

Alternatives to Suspc-!nsion/Expulsion Project, schoo'ls are atte;"lptir.g to do 

their part in curbing juvenile delinquency. By gllal'ding against feelir;;s 

of failure and isolation that so often acco;npany suspension and expulsicn, 

the schools are not only aiding in the redllction of opportunities for 

delinquent behav;ot, but are positively encouraging the effort to conftC:lt 

behavioral problems directly and imnediately, and prc~otin9 acade~ic 

achievement as well. Through the results of such programs as this, it is 

hoped that additional school distticts will feel the need to institute 

similar pl~ogl'arns for'their students in the aim of decreClsing and preventing 

the incidence of juvenile delinquency and academic failure. 
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A full copy of the report will be distributed to the personnel of the 

project being evaluated, as well as to the ~ure~u of Cri~inal Justice 

Assistance. Executive Summary RCPOI'ts, hiShl ighting the r:;ajor fincir.gs 

as well as I'ecommendations, \'/i.11 be distributed to the Criminal J'Jstice 

Advisory Committee and to Apalachee Regional Planning Council. f..djitior,c.l 

copies will be furnished upon request to all interested parties. 

Evaluation findings and recommendations vlill be revie\'!ed l'lith the Project 

Director to determine the Director's input concerning the fairness and 

aceul'acy of su eh fi ndi ngs/recommendat ions. 

An implementation schedule will then be developed to detennine ~eedlines 

in which evaluation reco:llmendations \·,il1 be il71plemented. Technical 

Assistance will be provided by the Apalachee Regional Planning Council 

to assist in implementation of evaluative recc:~~endations. 
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