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• 
ABST'RJ\CT 

• OUr Yearly report (Tre~ont Community Council ~~ti-Crime) is a written 

collection of services provided to cOmMunity residents during tile period of 

July, 78 thru September 79. 

• 
This collection has been carefully assembled as one (1) means of per-

sonnel iusti~ication and.as ~ ~eans to establish a precise need for Co~~-

• unity Anti-Cri~e staff and community residents. 

The materials in this report w~ll reflect a variety of ~iews, concepts 

• and approaches t.ovlard organi;;1ing effective measures in reducing both crine 

and fear. 

It should be clearly recognized in reviewin~ this report that we ad-

vocate no exact method for reducing crime but we are presenting information, 

activities and other materials as well as methods vlhich we have utilized to 

bring about positive community support from both residents and service aoen-

cies to effectuate strong Crime P~evention relations and actions in our cat-

chment area. 
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• 
INTRODUCTION 

The sub units of the United st"J.tes ,Justice Department has been under-

• going changes that might be considered revolutionary by many, simply because in 

recent years a new interest has been created in the office of Law EnforceMent 

Assistance ~~~inistration (LEa~). This office is now affording communities the • opportunity to ta~e greater roles in Community Crime Prevention by awarding dis-

cretionary grant.s to qualifying agencies expressing de'l1onstarated willingness to 

• educate residents, organize neighborhood groups and individual citizens to become 

actively involved in Crime Prevention activities. 

The Tremont Community Council, Inc. is the recipient of such n grant and 

out of this receivershi9 was born Tremont Communit.y Council Anti-Crime Program, 

a program desi0ned to involve tenants, parents, youth, elderly and small business 

• people in our area in an intergenerational, multi~component program who's overall 

goal and objective is to effect the reduction of crime in our low income cO~~1nity. 

• Our program co~enced on July, 1978, anq be~an with a thrust of re-educat-

ing the community in Community l.nti-Crime \vith a full-time staff of bvelve (12)! 

and one (1) part-time. Pe have worked with a fixed vision of \-,hat community 

• people can do for ·thenselves once there is pride, and a desire to improve one's 

plight. We are a close knit staff and \ve have worked very hard to prevent our-

selves from repeating old errors made by other agencies. 

• 
Each staff person's presentation is condensedversfons of collaborations 

and day to day performances. The end results being, I:'\vorking as a group to .. implement" • 

• 



PROJECT DIRECTOR'S REPORT 

• In reflecting my responsibilities and performances as a ne,'" Project Director I 

my first point of issue was to call nttention to the fact that in Community work, 

'. all clients are equal. In doing so we would fullful n void and remove injustices that 

havejhas existed in this community for decades especially in service deliverj. 

• Our office being located in the Tremont/Fordham area (planning Board #6) 

affords us a majority constituency of Blacks and Hispanics, and a large populat-

ion'of children/youth. The average household being three - five (3-S) persons . 

• 
Less than thirty-nine percent (39%) completed high school and a majority 

read below six grade level. The lack of education is a major factor contribut-

• ing t:o the large number of unemployed and welfare recipients in our area whi.ch 

places the medium'income exactly on or below the poverty income level •. 

Crime Prevention under such strenious soci .. economic conditions has to 

have educational thrust in an attempt to re-educate and improve life styles. 

Also because the unemployment rate in New York City continues to be higher than 

the rest of the nation. Black and H.:spanic unemployment almost trippled that of 

whites. Hinority youth unemployment has climbed to more th;:m sixty-'five percent 

(65%) and even ninty percent (90%) in some communities. 

Soci .economic conditions are such that both welfare and poor working people 

have found that they can barley live on their em:ninqs or "grants". It is an 

established fact that welfare does not make allowances equal to those of the 

cost of living thus giving stirrulus for both crime and physical voilence. It 

has been a part of my responsil;>ili9' to quell the more rebelilous nttitudes and 

work for a more positive attitude for both clients and staff for greater under-

standing of laws, standard operatinc;r procedures and runss mobilization. Staff has 
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been act.ively involved with seminars on confidentiality and the need :':'or under-

standing clients. 

Little change has taken place in education for our youth and especially 

means and methods for p,reventing truancy. City officials have estimated that 

approximately two hundred thousand (200;000) children are absent each day. This 

hig~ rat~ of truancy produces a large crime rate simply because trauancy is not 

being created by job's for youth in our labor force. 

For children who are not attending school, there are no school enforce-

ment officers to follow-up on absenteeism, and due to this condition alone, it 

is paramount that com.TIlunity service agencies such as anti-crime beca..'nc a 

friend to the out of school youth regardless of circumstances in hope of be-

coming positively motivating. Also to hc=lp youth identify with counselors 

it is also important that counselors and all other staff stay abreast and be 

exposed to the positive advancements in urban/co~nunity knowledge and the transit-

ions which effect the lives of minority co~unity residents. I have had to 

make assurances to involve at least thirty percent (30%) of staff in on~going 

alternate training services due to "cor:mmnity recidivismness::. 

Our bre~~down shows that more than one third- (thirty-eight percent (38%) 

of the city's one million school children are black, thirty pc=rcent (30%) white, 

twenty-four percent (24%) puerto rician and eight percent (8%) lI otherUminority. 

l~e have also discovered that ,only eleven percent (11%) of the city's fifty 

thousand (50,0(;:)) teachers are black and five parcent (5%) hispanic which reo. 

flects what I consider a drastic reduction in identifying percentage, as well 

as " quota or affirmitative action ll
• 'lhase conditions ha\Te created an. ever 

growing need for Concerned Pare.nts Actions and activities which has been 

I' I ,. 
i 
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Mobilized through frequent conferences and encourqement to the parent organizer. 

The result has been continbuousinvolvement. Honsinq is a maior nroblen in the 

.. South Bronx and especially our catchment area. For quite sometime arson was the 

lTOst popular "activity" in our neighborhood which appeared to be sanctioned by 

the slumlords. Now that we are all burned out. and the denls have seeMingly been 

QI paid out/off, our neighborhoods are still at a stand still. InvolvewEnt 

first has to be seen as Helath, Safety and !>Jelfare of staff. Simply because our 

concern in housing is code violations and safetv whereas tenants Can often be 

• hostile because they have see:" eo Much "pretense". 

Having a staff that is oemmunity oriented has been most instrumental in 

• quelling:r.~ny inciden~situatiens which could have been disnterous. ~<Je have been 

mediators with both youth and adults all because staff has been deployed in areas 

where needs are great. 

• 
Health Service in the cOI!lImmi~ for community resident£.. in both regular 

and erlminalit:y iJj, -criMe pr~nti.on .ha.. been enhanced by the nsw Tremont/Fordham 

• Mental He~th Canter. 

Community l~ti-Crime in our neighborhood has been instrluuental in forster-

• ing relationships which has increased repect for neighbors and also improved 

communication channels. Residents are now more likely to report crime whereas 

there was a tendency to remain silent. Also there is a higher rate of residents 

• who inform staff of crimes which is likely to take place and also previously. 

Even through certain statistics mi~h indicate a renuction in crime between 

• 1976 and 1977, we know the reduction then was fear of reportinq and inadequate 

record keeping. Crime continues to be a rnajOl: concern in minority neighborhoods 

• 
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even though not reported. 

The situation being that we most frequently victimize each other which 

is not usually reported, therefore: no record is on hand because I1toi.l.orrow \-1e 

smile and kill each other again". 

This condition and stigma will be everlastin~ unless there is a stuffl 

agency who can relate to the problems and make efforts to instill pride an~ a 

certain degree of individuality wit~in the co~unity residents througn various 

forms of worksho.?s, seminars and other forms of involvement (see calenders). 

Ne have discovered through assessments that one of our grentest problems 

is lack of constructive c~d meaningful programs for both (in school-out) and 

(youth adults) of minority decent in conjuction with unemployF.~nt for both groups. 

Police community relations is no longer as strainen as previously hinder-

ed by youth groups and factions. However, there are discrepancies in regards to 

respon Set and action on individual cases but programettically the 48th police pct .. 

under the command of captain Shaw hets had a most constructive \"orking re:Lationship 

in all our affairs. 

The work relationship between the various programs in the co~nity has 

;isen to new heights of cooperation 'ivhereas there are cohesive forces mobilizing 

for greater contributions. These contributions are eminating from residents, 

Board of Director and especially V.I.P. 

Cominq through the past months has not been an easy tusk si~ly because 

there were those who were accustomed to viewing me as Youth Or~anizer and there 
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were those who also viewed nyassistant as Youth Organizer. quite often in the 

minority comnunity, progress by a friend/brother is viewen and used as a devisive 

• tactic yet publicly accepted but not the situation totally at Anti-Crime due to 

the openess of adminstrntion. I have spent a great denl of time in sta~f develon-

ment through meetings and open discussions. Staff has had to m~e mistakes, grow 

• and understand ,,,hy their opinidns might not always be accepted or respected there-

fore; I have attempted to give them a sense of "approach" for learning to acceut 

failure and disappointment • 

• 
Even through we realize there are many situations we can not change 

inunediately, we realize starting now is "hope". People must be taught comrnunity 

crime prevention. 

- " 

our efforts over the past year have been directed at anticipation, reorganiz-

• ing and assessing crime risk and to reduce that risk which exist. within the 

co~nity. Through this effort I have attempted to personify a leadership ability 

which reflects "learninq by doing". 

• 
I have been faced with "'.l1.cour ..... rr!lrnr.- staff to mobilize citizen action and 

cooperation with law inforcenent agencies and at the same time address a wide 

• range of injusti(;es affecting our community nnd its people. He have rnaintainen 

a variety of project activities for each component of our crL~e prevention 

services. He have recognized that one of the ino~t beneficial effects of citizens 

• involvement in activitie~ in crime preventions is the increased inter action 

which is fostered between neighbors. 

The staff has made tremendous gro\vth in both understanding and service 

delivery. OUr thrust is to continue with re-enforcement and to m~blize for 
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stabilization of our community. 

• I am pl.:mning continuous workshoos w:ith inservice trnining being 

planned by The Institute o~ Human Development, Bronx Legal Service, Consumer 

Affairs Agency und other adult alternative learning resources. We will also 

• continue requesting technical assistance from the Center for Community Change 

and volunteer National Center for Citizen Involvement. 

• This service from t~e various agencies will allow for more effective 

self help organizing which will assist staff in promoting a greater sense of 

community. 

• 
Year II, will take us in ~lny new directions but the objective is 

to improve our community by building upon the existing strengths of citizen 

• mobilization through a''lareness. 

HOLLIE I,. SHAN', JR. 

• PROJECT ,DIRECTOR 

• 

• 

• 
~M~.~.~;W~';,j>; - .... 

• "'"'·f~~""~· 



• PROJECT ASSISTANT REPORT 

My first year position in the Anti-Crime staff was that of Youth Orgsnizer. I 

• of::icially be!;an my duties on August 14, 1978. It was my responsibilitY' to mobilize 

the youth for organized positive community change, to increase daily participation 

in decision making as well as offering extensive counseling services. It was also 

.. ~ respo~sibility as youth organizer to help youths fill-out applications for var-

• 

• 

• 

• 

• 

• 

• 

iO~3 coll~ges and universities, to aid in financial information, and a general surn-

nary of \.,h2.t basi:! college life would be like. 

1:o:y firs'::; t.J.sk • .,as to work with the drop-out rate of our community youths. The 

uvereg0 youth in o~~ co~m1ity has a reading level of a 5.0. This we saw as a 
t. 

pl::);:':!.~rn that ~~eded iromediateattention. t'i'hat I began doing was soliciting help 

f:-:-07, cO;::~J.uni ty residents 1ili th hopes of combating the crime of illiteracy. Our 

·:;ti-';ori~g pros',:c,':l attracted youths of all grades and ages. However; because of 

liDitc2 resou~ccs our t~toring sessions were limited. Fortunately we were able to 

solicj7 L~l~ fron a f~w volunteers to help with the much needed tutoring sessions. 

~;:Ltl:.. i.:-'.~i::- ~.~::'.!? KG \'1Cre ablo to expand our services to five (5) days a \\leek. Our 

p:.oc;r;:;-.l ended 1:~1e::l the schools closed for the summer. 

!'.s :.'·o-:.:tth o,::;c..nizer it was also my responsibility to work with und counsel out of 

ccl::y):!. T::n;:'::13 1:' •• 1 "rell as in school youths. Ne visited high schools and junior high 

sd"lC'01s i:1 ~':>.:?'23 0:2 co:nbuting the truency problem, and to see whut role we <1S an 

A.l1~i-C.::ir: .. .:: pro;::.::m could play. Ne visited the majority 0f the schools ili. our plan-

.. -.:" 
.~ 

Youths in the cor.~unitY usually displayed positive feelings about our program. 

Some \vere ve::y rcc2ptive to our counseling service and our employment secking devices. I 
f 

I 



Another important point of our component. was to brinq senior citizens closer 

• with community youths. This segment of the program was called "Bridging the inter-

generational gap. In as much as senior citizens and youths were involved in rap 

sessions as well as concerts, put on by the youths, fashions shows and talent shows. 

• 
Youths were used in our escort services vi~ transportation servioes. They were 

responsible for ensuring the senior. citizens a safe trip to their homes or houses. 

• The youth organizers were responsible for org3nizing the J1nti-Crirne Dance Work= 

shop. The dance group consisted of twenty-three (23) youths, ranging i~ ages from 

seven (7) to twenty-one (21). The group was instructed by volunteers and performed 

• in such places as .Spofford Juvenile Center, Public Schools, and various senior citizen 

• 

• 

• 

• 

• 

• 

centers. The dance group met twice a week at the Anti-Crime facilities. 

The Drama Horkshop also held at the Anti-Crime f3cilities, held three time a week. 

has been very instrQmental in keeping youths in a constructive crirnepreventive 

situation. They preformed skits and plays dealing with Ureal" crime situations. 

The dramatizati0n of a co~munity struggling with crime has proved very effective 

as demonstrated by the many requests they received to perform for various organizations. 

They have performed in instatutions such as Spofford Juvenile Center and other 

c!ortv.nuni ty organizations (V. I. P. ) 

I also played a vital part in obtaining tickets for sporting events; and having 

our community represented'in different catagories of running events, I have worked 

with St. Josephs School in teaching youths how to prepare for an upcomi~g track meet. 

We as youth organizers have arranged the transporting of youths to rollerskating 

discos as well as softball games. 

On April 16, 1979 I was promoted to the pOsition of Pr0ject Assistant. Mydutie~ 

are to spend fifty percent (50%)of my time in the adminstration of the Anti-Crime 

Program. The other fifty percent (50%) of. my duties'are spent in advocating for an~ 

". 

I 



• wi th the SI!1c1.11 business people of the Tremont/Fordham Area. 

Thus far I was very instrumental in opening a new line of communciation with the 

merchant association. I have 3.1so inquired into the possibilities of loans and 

• revitalizations for their store fronts. 

I have attended Community Economic Developement Committee meetings with the' purpose 

of achieving economic revitalization for the Tremont/Fordhnm ~rea. I distributed 

• fliers to merchants and other community residents st-:'l.ting how LIe residents should 

give support to the Tremont merchants insteod of sh~pping outside of the community. 

~Ye were also instrumental in helping the merchants promo!:e their sales "days 1 as well 

• as helping their association keep the Tremont Avenue strip clean. 

• 

• 

e 
I, 

• 

• 

• 

• 

Another in~ortant fact of the economic development committee is their earnest 

attempt.to rectify the economic situation by trying to incoporate a feosable plan 

to erradicate the elements of c?=,ime throu0h industry and jobs for community people. 

Our area contains a large amount of senior citizens so wa thought it feasable to 

work very close ~..,ith them in cftpacities other th:tn. transportation and escort. m'lat 

we did was receive a grant from the Department of .Aging t') form a Victim/~~7itness 

progrnm. It became my responsibility to work as a laison beb:een The Department of 

Aging and the Senior Citizen. Thr0u~h this progra~ we are able to offer services 

such as finr::mcial aid, counseling 1 locks ,payment of phone bills, rent, food staml?s 

eye glasses etc. Therefore we have aided many seniors in their plight'for equality. 

I have stressed to the seniors the inmortance of reporting' crimes but it SGems as 

though it \\Tas to no avail. However; the stuggle still continues. 

Counseling .::md workshops on Victim/t'Jitness Programs are attended by myself. 

There I will seek to gain valuable info~ation so I c~n relay it to the senior citizens 

as part of our Crime Prevention through education. 

The relTh.'1inder of tha months were used in the supervisi:lg of the Anti-Crime Staff 

and working with merchant~. I .,.:as also instrmnental in l}oing to court for Y<'Juths, 

submitting proposals for expansi~n. T,'Jriting proposals for equipmcn't, working with 

I 

l 
I 



• 
p the Summer Youth Employment Program, org~nizing tournaments, writing proposals for 

trophies and awards, an~ participating in confer~nces. 

• 
My first week at the Anti-Crime Program consisted or passing out fliers to the 

merchants and community residents explaining our newly formed program. Handing out 

• fliers lasted for the renainder of the month. 

September started the beginning of crime prevention \·7eek. I started by going to 

City Hall with the senior citizens to listen to the Mayor and Governor give a speech 

• on crime prevention. 

As a celebration of Crime Prevention Week we gave a talent show for the senior 

citizens. It featured Miss Hermine Hawkins who performed an African dance nuwher. 

• Ms. Helen Jones who is on staff also performed a sonl). 

September was also the beginning of our tutorinCJ program, I was the initial 

instructor. The sessions consisted of community youths whose atJes. ranged from eight 

• (8) to sixteen (16) years old, but because of limited resoiltc'es:' I was only 'able 'to 

have the tutoring services a couple of hours per day. The program was eventually 

expanded with the help of volunteers. 

• We had a town house meeting and all community residents were invited. Youths had 

also been interviewed during the month of September which was an on-going project. 

6tobp-r was bought into focus by way of technical assistance given by Mr. Hayes 

4t October 10, 1979 was also the beginning of the Tremont Community nnti-Crime Program 

Dance Group. It consisted of ten (10) younlJ ladies and two (2) dance instructors 

Fliers and consent slins ,.,ere given to the members of the group. 

• I,started a photography work shop but was not allowed to continue because of 

security reasons. We had a "getting to knO¥l you soci.:11 affair ,.,here all senior 

citizens and community residents were invited to participate or contribute to the 

• l:eshaping of at'titudes. Speeches were given by both youths and senior citizens 

expressing their new found feelings of each other. 

October also featured the'beginnin0 of the tillti-Crime co-op program. Where 

• 
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41 local youths registered and actively involved in our progr~ was put on a two hour 

a day stipend to work in various 10cations. 

The co-op was used as an incentive to bring froubled youths off the streets 

• and into a contructive program Saturday October 28, 1978 marked our nrocrrams firs't 

cOID.munity clean-u? I'le received the help of community residents and local mercha.nts 

in ~ing our first clean-up a success. There were approximately seventy-five (75) 

• people that participated in the clean-up.. It was my respo~sibility to take pictures 

of the entire event. In dOin0 so I took a total of fifty-six (56) pict~reswhich 

showed senior citizens and youths cleaninry streets, sidewalks, and lots. lbe 

• month ended with a hollo'\"een party for the youths in the conununi ty • The !?arty had 

orginally been geared to entertain between fifty (50) and seventy-five (75) youths, 

but as it t.olas we housed more than t\,'O hundred and fifty (250) peo.Dle. There was", 
I ' 

• plenty of food and candy to go around for everyb0dy, when the candy ran . out prizes 

and gifts were given out in its place. Along with the musi,c we had a dance contest 

where fourteen (14) paix's entered the competition. From the fourteen (14) J?airs three 

• (3) pairs were chosen, the winners received b80ks and a leat,her ba0. 

November we spent ~~st of th~ ~ime visitin~ junior hi0h schools and hi0h 

• schools in hopes of finding out what role we as a crime orevention agenGY Gould play. 

On Nonc.ay November the 24th Ms. Carla Gaskins who is our ;,>roject sponsor from ~;rash -

ington D. C. came to our office to monitor the pr8ryress of our program. 

• Detective Mooney of the 48th precinct spoke to the youths and resiqents of tile 

community, concerning crime prevention. It was also the inception of our tenant and 

block patrol. He also gave us valuable information on certin parts of the Penal 

• Code. Detective Mooney said that he would try and have. policemen check the buildinqs 

that our tenants patrol woul~ be in. 

Ms. Rom0na (adams) Nilson who was our anti-crime dance instructor submitted a 

• report on the proqress of the dance group. For. details see November 20-24 weekly 

report. 

• 
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The December Week started of.f with meetinQ's and trainin". sessions for those 

em~loyed in the youth and block patrols. The session lasted a total of three (3) 

days. After the three (3) days of troining had ended the yruth were tc;t!<-en to des' 

ignnted buildings and introduced to the ):"Iersons thay would be working w;l th. I h,~ 

also solicited support from the Marine Corps Reserve to help under pri~eledqed y.' ~, 

in our community receive toys f0r Christmas. However; my request was for service 

was of no avail. 

I met with Congressman Binghom who was here tryinl] to 9ain support as well ;) 

t~ke a need ~ssestment of the community. I then started telling him about the pr I~m 

and my j0b resronsibilities, I extended an invitation to him to come to our Chris 

mas tree lighting .. Our "Christmas Tree Lightinr.r" was a first in the community 

4t and ~ large number of paonle gave: their support. The youths were instrumental 

• .~ 

• 

e, , 

in making aBoorations and wrarrin0 toys. The ynuths were also eager to march in 

parade alon~ with the community r~sidents, merchants and a special guest from 

Washington D. C. (Ms. Carla Gaskins). The parade gflthered in Crotona 1?ark with 

various people speaking. After ~e lirrhting of the Christmas Tree McDonalds hondo 

out free han1l5urgers and coffee or. hot chocolate. 

Friday December 2l r 1979 thejDance grouJ! and 
I 

venile Center to perform for the!inmates, it was 
I 

Program started at 6; 30 ,;md ended: about 10; 30, Mr. 

youths back and forth safely. I . 
! 

Drama 0roup went to Spofford Ju· 
i 

considered a Christmc;ts Shnw. Th 

River~lTolunteered to drive th, 

I , , 
I I 

In January we met \\I'i th vario~s youth c.'1encies in holJe of fosterinC'f a relatiol 
! 
I 

4t shin revolved around crime prevention.Because of the experience we encountered du} 

ing the first three (3) months, we have had to focus our attention to Education, 

Unemployment, a.nd activities in crime prevention. 

t'7e the youth Organizers requested that we be Clllowe~l to concentrate our 

counseling and organizing mainly in these three (3) areas because the bulk of Oil 

client population has a greater need for these services and in c1ning so, we beliel, 

• 
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that these areas of concentration will lessen the social isolation of 
I 
/ 
~ouths and pro-

vide pro-social alternatives to delinque~c adolescent behavior. In addition, it is 

expected that the intergenerational nature of activites will heighten nei0hborhood 

• identit:y ald.open channels of communciation between youths and adults. ~y placin0 

greater interest and emphasis on education, we r>layed an important part'in assis'ting 

with up-grading employment skills, referring youths to various programs for vocational 

.. training, and community participation of all areas which bring about gFeater self-
t· 

" esteem. We have devised materials and programs where as youths use vlh~t they learn 

and we took inventory of prior experiences, (if they had any) to see i~ they were 

'. 
• relevent to the goal. We felt it to be important that we knm'l youths current 

• 

knowledge and skill and make an assessment of attitudes, beliefs and values toward 

the aspired goal. 

February I started classes on the Penal Code of New York and the reaching of 

the "Bill of Rights". The youths were very receptive to the classes and they learned 

.. the basics of each class. These classes were also used to acquaint the youths with 

the generally held values and expectations, along with requirements fo~ full part-

icipation and the demands on youths arisin0 from social changes. We are also work-

• ing from the premise of community and shared values, beliefs and attitudes, sneciflc 

social problems as they relate to crime prevention in our community, and at b;e same 

time it is imperative that we make all youths aware of the opportunities and resources 

. • available to them. 

It has been our intention to present a program in Crime prevention Education 

that will .present clear and precise objectives which will be the keystone for good 

• instructional and counseling: measures. vie have utilized role pla~;in~T; field trips 

classroom instruction, exchange programs with other agencies for role plnying in 

job interviews, attended court hearinrys, and many more learning oRPOrtunities. 
1 • 

• 
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In assessing the. needs of the youths enrolled in our program, our conclu-

• sion £,":--:-""'+'5 very atrong emphasis in Educ·'3.tion,. Uneml?loyment, and Activity and 

from this form of organizing we can obtain ycuth participation in Community Crime 

prevention. 
" • 

March had been a drastic m:>nth for us in terms of a new administration. Our Old 

administrator restricted the staff from performing field work. He wanted every-

tD one to stay in the office and perform various office skills. I did a targe amount 

• 

• 

• 

• 

• 

• 

• 

• 

of counseling with the youth patrol and block patrol, I also had weekly meetings with 
i 

them. I must also mention u1at the program was in danger of being terminated be-

cause of lack of supervision. Ms. Battle who was acting director at ·the time offered 

no positive alternatives to the situation.Ms. Battle then resigned and:~tr. Shaw was 

named acting director. ~'7e felt as though we were once again heading il'l. the right 

direction.· With Mr. Shaw holnip.g three positions it made it vir.tually' impossible 

for him to retain all the information he had received, so I wa~ asked to help smooth , 

the situation by assumingc:_':"~:_:::'_l·responsibilities. I began by attending the Economic 

Development Committee meetings and variolls merchant meetings. lhe main task 

was having our program accepted into the association. Once that was established 

we were allowed to work hand in hand in a combined effort to combat cr;rue in the 

Tremont/Fordham area. 

April started the beginning of nice weather and 9reparations far ~pcoming holi-

days. I starded the month \'lith a youth meeting, in that meeting we discussed the 

possiblities of cleaning of the various parks in the community. I als9 set ~p 

.sc:::-..... "':J games for Webster police athletic league and Riverside basketball team. 

The youth organizers met with Mr. Angel Martinez and Mr. Rosario Matos from 

ACCOID1t #59, We discussed how our agencies could be of help to each other. We also 

discussed the borrowin0 of equipment from planning board #6 and it was Account #59 

responsibility to supply us with garba0e bags. 
o. 

Melooers from the drruna club and youth patrol were very instrumental in seein~ 

I 
f. 

: .~ , -
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that Echo Park (Julia Richman) was cleaned and all the gqrbage was put on the side-• 
walk~ for proper disposal. 

Durin~ the month of April I assumed the position of Project Assistant. A des-

• cription of the job requirements were posted and I applied, !was accep~ed on a pro-

bationary status. 

Ms. Julia Singham from Washington D. C. offers our program technical assistance 

• on various occassions, this occassion being the turn over of the new adminstration. 

Ms. Singham stayed two days and we discussed the financial situation of the program, 

and strate~ies of rebuilding the program. 

• Aside from youth meetings I was involved with community crime prevention seminars 

at pace university. The conference lasted three (3) clays and 'featured such notables 

as Jud~e Bruce Nright, Commissioner Perry N.Y.P.D., BenjC'..min Nard N.Y.~.A.t and Henry 

tt Dogan L.E.A.A. Upon completion of the course we received certificatior of graduation. 
~ 

Although I had assumed the position as Project Assistant I was neyer the less 

responsible for the yo~hactivities until an appropriate'replacement could be found. 

• May bought in a senior citizen fashion showperformed by senior citizens from 

various senior citizen centers. The outfits were designed by the youth from Jane 

• Adams Vocational High School. The concept of the fashion show was "Old but Beauti-

ful" • Taking something old and making it look beautiful ac:rain. tve of' the Anti-crime 

staff set up our office in the park during Bronx, Week. rle provided entertainment 
.! 

• via drama and dance group, ballons, and information on every aspect of the,proqram. 
" 

tie distributed literature, held verbal conversations and had special q~ests 

The Tremont Community Council Anti-crime Program was the recipienF.of a grant 
r· 

• from the Department of Aging to assist senior citizens with financial matters. The 

program was awarded five hundred dollars ($500.00)for seniors who have:become the 

victL~ of a crime. My contact person with the dept. of a~ing was Ms.yVonne Henry. 

I also started a b;:t§~etball team for an upcoming summer tournament; preparations 

and pract~ces were needed in order to have a decent chance in a most c;:ompetitive 

• 
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sport • 

The remainder of the month was used in weekly youth meetings \oJith· dance class, 
I 

youth patrols and tutors • 

During June I was busy making plans for a summer lunch prog.ram. I spoke with 

Ms. Early of the lunch program to find out if our program would qualify for the 

lunch pro,]ram. .In order to qualify there were two (2) small violations that had to 
! 

be corrected. The violations were corrected Rnd we produced a feasable place for 

lunch to be eaten. However; at the last moment we were disqualified Secause of other 

lunch prograrnsbeing so close in the area • 

On June the 5th, I was involveCl as guest speaker at Mary Mount Cqllege to speak 

on the Victim/Hi tness program and ::. t 's use in our community. I was qlso involved 

in the staff training given by Father Neil from L.E.A.A. which covered goals and 

objectives of proposal writting. 

I went to Criminal Court because one of our youths had been involved in a fist 

fight with another youth. I went not as an attorney, but as a character reference • 

As it turned out the case was dropped because the other party never appeared. 

I wrote a proposal for our agency and the Park's dept. to sponsor a basketball 
, 

tournament with the kick-off being June 1979 However, it was postponed until 

a later date because of the weather. Shirts and trophies were in the process of 

being ordered from Mr. Bill Motley but a lack of participation in the tournament 

seemed to take its toll. .As an alternative to the five (5) man basketball tourna-

ment a three (3) man tournament was established to begin in August. 

The renuinder of the month was used in various meetings and confqrences with 

Mr. Wesley Rush of the entertainment committee, senior citizen confer~nce, Bill 

fbtley, and Chet Henderson of Echo Park. 

July I attended a meeting of the summer youth job nirector. At the meeting 

the do's and don'ts of the pro9rnm were exlained. Ms. Freeman who is director of 

the s~~er youth employment program statea that all agencies would be inspected by 

."1 

[ 
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• City and State officials. Our agency was inspected several times beca~se of the 

amount of youths we have requested. 

On July 9, 1979 a. total of 'fifty-six (56) youths became a part of our Anti-Crime 

• Program summer youth employment program. Although my role had been a major one up 

until that point it hal sirn..TUered down : ''Pi te n bit because l1r. Bundridge has assumed 

the position of youth organizer. I was an overseer of the program in ~s such as it 

• was Mr. Bundridge's responsibility to keep me informed of any irregularities in the 

program. 

I along \'lith Mr. Shaw attended a meeting sponsored by a South Bronx agency in. 

• hopes of having a youth sports program in Van' Ccii't'lan:dt -Park. Ne arranged to use 

our mini bus as an ambulance service or to transport other agencies to the park. 

Our agency was represented by the youths in the community. Tie were also involved 

• in submitting proposals to the Greater ~~ew York Fund. 

August was spent in nBking preparation for Awards NIght. Aside from administra-

tive duties I was involved in a three on three basketball tournament held in Echo 

• Park (Julia Rich.Yliorid) 

I wrote a proposal for trophies to the First National City Bank and they read 

the proposal and said they would get in touch with me. As of yet there has been no 

.. written response. 

September was used mostly in getting the written materials ready to by typed. I 

• had'" also attended directors meetip.gs, economic development meetings and merchants 

association meetings, staff meetings and meetings with Ms. Henry from the department 

of Aging. 

• Our program is also in the process of moving to a new location, which requires 

constant inspection. I along with Mr. Shaw inspect the progress of the building 

almost daily. If things are not up to expectations then \'1e visit the landlord 

•. to see what the problem is. 

• 
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1 
Project R.E.A.L. is a proqrum designed to work withyputh'~ffenders that have 

been convicted of one or more felony charges. Our program affords the ex-offender 

a constructive atmosphere in which to learn basic and general skills • 

• 
vJRITTEN BY rom. LEROY THOHZ\.S COM?>1UNITY RESIDENT AND PROJECT ASSISTANT OF THE 
'l'REMONT COMMUNITY COUNCIL ANTI-CRINE PROGR.Z\J."1 .' 
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• BOOKKEEPERS YEARLY REPORT 

FROM ~~Y 14, 1979 TO SEPTEMBER 28, 1979 

I was employed by the Tremont community Council Anti-Crime Program on May the 

14th 1979 on a temporary basis till June 30, 1979. When I commenced work that 

Monday morning I first did some typeing for Mr. Shaw and the staff and brought all , 

• there correspondence up to date. I then started to do the books and the files 

and found both of them in a state of complete chaos. The correspondence files 

were in three and four different places for example, on top of the file cabinets, 

•• in desk drawres, in boxes, etc. Some of the fiscal papers were at V.I'P!s office 

• 
some at the Anti-Crime I s office and some could not be found at all. I first 

tackeled the files and put them in order and compounded all records into the follow-

• ing files: 

A) General Files 
B) Personnel File 
C) Bookkeeping File 

After the files were in order I then started on the books. I first had to back 

track a.nd record the month of Harch thur May 1979 to find out what was paid and 

what was unpaid as of Hay. The Blue Crossl Blue Shield coverage was due and about 

.. to be cancelled also the Life Insurance had not been paid since it initially started 

Taxes had not been payed sinc:; the month of Feburary, th(? rent had been paid t.-wice 

in one (1) month, etc. The employees earning record cards could not be located 

• and had to be done over from the first of the year. The first quarter's 941 could 

not and still has not been "located, for said reason I had to do payroll analysis 

for both quarters in order to do the second quarter's 941. I then updated the 

• Cash. Receipts, Cash Disbursement Sourna1 , General Journal and Standard Journal. 

It took me more then a month to get things in some senmlance of order • 

• Mrs. Ann Barrili told rne that the auditors had informed her that the following 

pages in the General Ledger were not needed: 

l-Cash on Hand 
2-&~ti-Crime Receivable 
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3-Anti-Crine Reimbursable Advances Receivable 
4-Accounts Receivable 
5-Deposits 
6-Fix Assets 
7-Reserve valuation Fixed Assets 
8-Accounts Payable 

I also found that the Trail Balance was discontinued, but in my opinion some are 

necessary and on next years books I will incorporate them in the books again. 

I was not able to locate the original or a copy of the approved budget, GO I had 

to take the last budget revision I found and from that use those .. !;E'!,::::;..'l"reG to do a 

new budget revision which was approved by Washington D. C. extending the budget year 

to September 28, 197~. 

In the' month of June my stat~es wc'l.s changed frome a temporary employee to a 
~ 

permanent employee. i I was happy ~o accept as I have found the work and the program 
j 

to be very intersting and challenging. A very important agent in my decision of 

accepting was the congeniality the staff showed me. 

I 

In August 1979 the Anti-Crime ~rOgramls van was purch~sed from New Hyde Park, 
I 

the cornp;my that:: '-,. viaS leased frein. On the 14th of Augv.st the Tremont Community 
1 
i 

Council Anti-Crime Program celebra;ted' it I s first year with an 1'.1I'mrd's Night which 
I 

was a C;l:ea t success. Also in AUgu\st a neW location for ihe Trem(mt Community 

Council Anti-Crime Program was fourd and arrangements wete made t·o make the place 
! 

suitable to our needs. I picked up our new lease and had Con Edison turn on the 

lights f so we could move in on the first of September 1970. {'Je w'ere not c::le. to move 

in on the schduled date due to the renovations that are being done. 

During the month of September I will be in the final stages of closeing out the 

books for year one (1) and making a financial report to the controllers office in 

Nashington D. C. I am also in the process of making prel?erations tor the coming 
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year two (2) which begi.ns October 1, 1979. 

I expect ~~at the coming year will not bring any major prcmbles regardinq the 

fiscal operations of the program, and thus givincr me more time to get much more 

involved in other aspects of t~e program. 

Written by ~trs. Sonia Lopez, Bookkeeper for the Tremont Community Council Anti
Crime Program. 

II 
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YEARLY REPORT 

The basic function of the Parent Organizer is to educate and organize 
Parents to become more involved and concerned·in the community activities, the 
welfare of other children, and be self motivating. This effort would be the 
vehicle as a deterrent against crime. Parents set examples by action as well 
as words. The need to have parents involved and concerned with constructive 
activity is very great and re,ciprocal. For if adults set examples of basic 
values such as volunteerism, community activity and awareness, and self respect 
the youth who are the future of the community, will follow the pattern. 

We are not fully aware of our duties as parent organizers, but we were 
aware of the needs of th~ conununity residents. Our target was the unemployed 
parent, \'7elfare parent a.nd parents without a high school diploma. 

lole advertised our progra..TU extensively by atten'ding Parents Association 
meetings at the area Day Care Center, Elementary Schools, and Junior High 
Schools. ~~e also posted material and distributed literature and spake with 
pecple in the street and visited parents homes to informe til em about the 
services we offer. Ne also visited other vital institutions which parents 
frequent such as the Department of Social Services, and Health Stations. 

The need of the parents of the community assessed by the parent or~anizer 
was basically economic. Residents believed they were being exploited in the 
basic services, such as electricity, telephone, and g~"Ocerie:s. i'7e designed 
a workshop to give parents the opportunity to get the questions answered and 
to be informad of how they could save ttcney when usin9 these services. . 

Our workshops were held in the l1'.ornings to reach the par:ants who ,.;ere 
at home. This time period see~ed to be unsuccessful, only eight (8) parents 
participated in this very informative workshop. Those parents who participated 
were actively involved in the workshop by asking questions ~d contributing 
their experiences. 

tole presented another workshop for parents \",hich focused primarily on 
child bearing, health and child healti1. The turnout for this workshop was 
~ne (9) parents. 

In order to establish ourselves we changed our time period to the even
ing. Parents tend to corne out in the. evenings due to the duties of the house
hold, \oTorking, or attending school, also many parents were reluctant to put 
trust into a program which had not established itself as yet. 

We also sponsored programs and activities so the community could be
come acquainted with our program and its services. 

The year seemed to give us a stronger input as we stepped up our strategy. 
The need to form a solid, dependable parents group was apparent. After a 
few meetings officers II/ere elected for the Concerned Parents Association in 
March. 

In order to register n~re parents we began having conoerned parents meet
ings and all meetings in the evenings. We attended mora tenan~ meetings. 
1'1e also had ente:rtainment and lectures together. 

.' 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

- 2 -

We have been working in conjuction with various cc~ial and educational 
institutions to be the laison between varents and that institution. Parents 
often need services which are available, but they do not know where or how 
to get them. We also relieved parents of the anxiety and frustration produced 
by the red tape and coldness of the bureaucratic rrocedure. 

There were ';arious clean-up campaignes our program sponsored to generate 
concern for the physical apperance of the neighborhood. We started two (2) 
beautification projects to motivate pride and concern for the communities 
apperance. 

We also attempted to reduce fear of using the public parks by sIJOnsor
ing various activities in the park to bring the park baqk to the people. In 
order to erlmce our kno .. lledge and expertise we attended workshops and confer
ences. 

r attended parents association meetings C::.~:::""~:-" the year at; St. Joseph IS 

Elenlentary School, C.E.S. 58, Tremont Monterey Day Care Center, Washington 
Avenue Day CAre Center, Trinity DAy Care Center, Junior High School 118, 
Bilingual Schook 211, C. E. S. 57, 59 and I. S. 137. Also attended community 
programs, and institutions such as V.I.P. , the Society f.or the Advancement 
of Children, Phoenix House, Parents Anonymous, Tremont Corporation, etc. 

Workshops and Conferences attended are as fol1owes~ at Fordham University 
I att.ended the fund raising workshop and the Food Co-op Workshop, We also had 
a two day workshop at Housing Network explf.ining the psychology and strate~y 
of organizing people. The Center for CoItunnllity C':mge gave us a workshop 
on formal report writing, at the V. r. P. t,rograL11 I attended a workshop on 
child abuse given by V.I.P •• A workshop given by Community'School District 
12 on Consumer Education, it \'laS designed to inform residents of ways to . 
save money and la .. m which protect the consumer. The Institute for Human 
Development gave a workshop which was designed to inform community programs 
of problems t<7hich may arise and the workers and problems between staff 
an'd the cOnLTU1.k"1i ty boards. We were also informed of where and how to get 
monies to enhance our program. I also attended a beautification workshop at 
Saint Albans Church. 

Some of the workshops and J.·::-"':·:~"'.:ns ",e sponsored were; 
GETTING TO KNOW YOU 

. This program was designed to invite the community in to become acqainted 
with our program and its staff. 
PROJECT ALERT I 

The parents were informed of educational a~d financial opportunities 
in continuing education 
CONSOLIDATED EDISON 

The parents were informed of how to save money and they asked other 
questions 
MUTUAL AID SOCIETY FOR OLDER PEOPLE A.~D RIVERD2U£ FOOD CLUB 

. They informed parents of how to organize a food co-op and the benefits 
of having one. 
NEW YORK TELEPHONE C 

They \'lere unable to make it 
PROJECT ALERT II 

The parents were informed of positive ways to avoid child abuse • 
MARTIN LUTHER KING CEN1'ER (HEALTH) 

~~~~!",,,.li?',j!.l~r.;"1"'·"·' 
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sustain health. 
DEPARTMENT OF SOCIAL SERVICES 

The parents were informed of the changes in the food stamp program and 
the effects it ~ght have 
CELEBRATION OF BLAC.t( HIS'l'ORY MONTH 

A film fron Ne'o'l York Telephone Company, Black History Huseum(speaker) 
This program was geared to Senior Citizens in the afternoon to inform them 
of the tribulations, succeS$, pride and culture of Blacks in America. 
RAPE AND BATTERED WIVES PREVENTION 

This workshop informed parents of ways to avoid these violent situations 
and what to so if in that situation. 
CHRISTMAS PARTY 

We sponsored a Ch~istmas Party for the day care Children and Santa 
Claus gave out gifts to each child. Also all of the day care center we had 
worked with were present and gave a performance. We solicited the gifts 
from the area merchants and the Childrens Televisio~ Workshop. 
CHRISTl:-U'l.S TREE LIGHTING AND PA.~E 

This activity attempted to bring about pride and lift t.l}e esteem of the 
residents about their community. 
EASTER EGG HUNT 

We solicited eggs from the area grocery stores and hid the eggs in 
Tremont Arthur Park. Each day care center dyed their own eggs and had classes 
hunt for them in the park. 
POST EASTER Fll-.8HION SHOW 

The children and youth were the models for this fashio~. This activity 
gave the models a sense of pride and a chance to be in the -spot light. 
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YOUTH 

The youth of the Tremont Community have a high drop out rate and un
employment rate which is correlated \.;ith the youth crime rate. 

Since my inception as youth organizer in }:~y 5, 1979, I have register
ed approximately 300 youth. Approximately 80% of those youth did not have 
a high school diploma about 9096 were seeking employment and 10% seeking 
to get their diploma. These figures alone demonstrate the need for per
sonal and career counselling and tutoring program. This'aspect of our 
program help youth get direction, guidance, and helps to be on a crime free 
productive path. 

We have found that if these youth were involved in constructive act
ivities they would be less likely to be on the street committing crime, 
and also be involved in constructive learning experiences. Youth need 
a place to recreate and relax also. 

Our goald was to register and se~ice 600 youth after one year. To 
date we have over 800 youth registerea. In order to mobilize these youth 
into more constructive crime" prevention activity we developed various 
programs, workshops, intergenerational activities and recreational act
ivities. We strongly urged volunteering and a positive attitude and 
positive self esteem. We believe that if you feel good about yourself 
you will do good deeds. 

We have contacted other agencies and programs to refery-outh for jobs 
and programs to continue their education for a G.E.D. and go on to college. 
This is a very important part of our program due to the high drop out rate 
and unemployment rate among the youth of this community. 

I have been attending the Tremont Business Association meetings and 
Economic Development meetings along with the project assistan"t, and pro -
ject director to create a working relatinship with the merchants. This 
working relationship will help to create more jobs for youth and residents 
of the community, bring about more housing in the area, attempt to enhance 
the business of the Tremont area merchants and revitalize the Tremont/ 
Fordham area. 

We have afforded fifty-four (54) youth of the Summer Youth Employment 
Program summer jobs by becoming a work site sponsor. "lVe provided good work 
assignments and individual group counselling. Ne also sponsored 
trips for the youth to ease frustration, negative attitudes toward super
visors, whcih are (apparent) in summer programs due to the heat of the 
summer and the unfamiliarity with supervisors. 

We also afforded ten (10) (from our rggular prograam and five from 
SYEP Program) extra employment for the remainder two weeks of the summer. 
The contractor is remodeling our new facil&ty and hired the youth to do 
remodeling and demolition, because he was 'impressed with the summer 

:;-: 
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workers , ... ho helped for the last few days of the sunmter program. 

The Summer Youth Employment Progra~,will be working with us on a 
voluntary basis, then pel:haps put on sti:-:>end. They will also be invo+ved in 
many of our programs activities. 

We have also found the need to work with juvenile ex-offenders. Hany 
of these youth have committed crimes because of boredom, peer pressure, 
unemployment, attention, and a low self-esteem. Once these youth corne 
out they often find it difficult to get back into a pcsitive path due to 
the mistl.'Ust of the rest of society and often their negative attitudes. 
We have been working with Project R.E.A.L. This project is a prograrn:which 
helps to place juvenile ex-offenders in job setting and they pay them. 
We \vill not only be giving these youth positive job experience by involv
ing them with Senior Citizens, Crime Prevention, workshops, other youtll~ 
and parents, but we will also give them extensive counselling. 

I have found the need to monitor the civil Court and Family COurt to 
register ten (IO) youth in our program. !Ve will also have them involved in 
CriIl'.e Prevention acti vi,ties • 

. 
In order to fully reach the amount of people who need help, 
the need for eA-pansion is crucial. T.'le \,lil1 be moving to a larger 

facility which will greatly enhance many of our goals, but the work is 
tremendous and the youth organizer needs help to completely fullfill : 
the projections and goals. We have just begun and accomplished very much, 
but there is much more \'lork that is needed to be done. Expanding the, staff 
would give us more thl.'Ust to get the work done. 

INTERGERNERATIONAL LIST AND RECREATIONAL ACTIVITIES 

SOFTBALL GAMES: Youth have participated in softball games with staff" this 
proved to improve the attitudes of reany of the youth. 

BRONX WEEK CELEBRATION: The office was ~~~ up in the park and the danae 
and drama groups performed. 

RYE BEACH: I took the participants of the SYEP Program to Rye Beach •. · 
----~--

HAP.LEN WEEK YOUTH FESTIVITIES: The youth of our stipend program and the. 
summer youth were involved :in the Harlem Week Block Party and,celebration. 

COM}IDNITY AWARDS NIGHT: Many youth were involved with helping us set up 
tables, etc. along with parents and staff. Because of many of our youths 
dedication, work and unselfish attitude they were given awards. 

MORGAN GRA}IDLING GAME: Complimentary tickets were solicited from the Urban 
League to afford the youth of our program to at'tend a function which 
otherwise may not be accessible to them. 

ETHNIC BLOCK PESTIVhL: Youth will be involved on a voluntary basis t!J help 
set up. They will also participate in the activities and enjoy the enter
tainment. 
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INTERGENERATIONAL ACTIVITIES: These activities foster a better understand
ing relationship between youth, adults and senior citizens. Youth sqmetimes 
become hostile or violent when interaction with an older "authori>cy figures". 
We have found that these activ£ties tend. to buffer that negative att~tude 
once they are exposed to the adult world and understand the position,of 
"authority figures" and also the adults learn to understand that youth 
do kno\v what they are doing mostly and most youth are not criminals.·; 

VOLUNTEERISM: VOlunteerisr:. is a very 
ment and crime prevention. The value 
by example and strong motivation. We 
~ey have volunteered time to var.ious 
ihdividual. 

'~ . 
important facet of community involve-
of volunteering seyvices can b~ fostered 
mobilized youth to the point where 
projects, programs and to help" another 

Y0uth volunteering h~lps to reduce the fear of youth by senior ~itizens 
who are too often victirr~ of youthful crimes and parents of the comm~nity 
Youth hqve volunteered services in: . 

The DraIna Workshop was completely made up of volunteers, Some YO:':l'th 
volun teered to help individual senior citizens who ~.,ere in need of a;:;sistance 
Youth volunteered to help us in celebrating Bronx Heek, in beauti£icatiion 
and cleaning projects, in presenting Community A'vards night. Youth 11lso 

'volunteered to corne with us to the LEAA Program Conference at MarYmount 
College in New York City. They volunteered to help us when we had oUJ! disco 
dance, to put up free smoke detectors for elegible senior citizens. 

FESTIVAL AL'ID PARADE Ten (10) of our youth volunteered to help i~, ·the 
campaign of 'the merchants by running Power Vac sweepers for the street and 
placing barr8ls for garbage on each corner. This also helped to create 
a better relationship between the Tremont Merchants, who are afraid qf 
the youth due to the high youth crime rate, and the yOUti1 becarr~ more 
acquainted with t..he me;-"chants , .... hich let them realize they were not against 
them. 
STREET 'LA}'1 VlORKSHOP l'he stree.t law classes and Docb trials help y.outh 
to understand the workings and terminology of the legal sys·tem, whi'qh often 
is ambiguous to the average laymen. . 

It is termed street law because anyone in the street could understand. 
This street law workshop Nill be ongoing and will expose youth to various 
aspects of the law and legal system which affec·ts them directly a,nd ~indirectly • 

• tt: 

YOUTH PATROL: Youth patrol are . needed and ins·trumental in deterring 
crime. The youth are given extensive councelling of the duties, responsi
bilities, qnd what to do in given situations. The mere presence of the 
youth patrol helps to reduce the fear of crime. They provide secUL"ity, 
a protection of our day care centers and buildings which have tenant ass
oiation which our program assists. 

DRANA AND DANCE WORKSHOPS: The dance and drama workshops enable us to use 
their creative talents as a vehicle for crime prevention. The drama work
shop presented a very successful crime prevention play written and qirected 
by one of the yo~th. This play carried a crime prevention message and also 
gave community residents a chance to see the positive things youth are 
doing. :. 

The Dance group ~,d drama group have given performances at Spofford 
Juvenile Center. They were examples to the youth which demonstrated ·that 
they can also be more productive if given a chance. They also performed 
in ·the park on Bronx, Week. 

:.: 
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MEETINGS AND CONF:CRENCES ATTE~DED: 

I have, Economic Development meeting/Tremont Merchants mee'tings. 
been attending these meeting along with the Project Assistant 
rapport with the area merchants and hopefully be involved in 
employment through the merchants and enhancing the merchants 
sponsoring various programs together. 

to gain a 
gaining youth 
business"by 

" 

LEAA PROGRn.M COX""'EREr,iCE: We attended the New York LEA.'i Directors conference. 
This conference i.;as (iesigned fo!: LE1\:\ programs 
successes and failures of each others programs. 
ed to come and participate in the workshops. 

to share infor~ation of the 
Three of our youth volunteer-

SYEP ORIENTATION: '1'here were 400 youth in the SYEP orientation program, 
fifty-four (54) were desi~1ated to cur progra~. ~fuay of the youth did not 
know what an Anti-Crime Program was all about, I informed then of the,services 
of our progrnm e.nd the serious need for more crime prevention programS. I 
also SIX)ke on the b2..sic philosphy and goals and relat~d to them as part of 
the youth p:>pulaticn. . 

PERSONAL AND CAREER COll-JSELLING: Personal and career Counselling is one of 
the most imp:::>rtant f<;lC02tS of ,:)ur youth program, due to a high level of un
employment, high level of YJuth without diplomas and high crime rate.' We 
have solicited resources which, tv.:;: can refer youth for jobs, classes for G.E.D. 
and training programs. These resources have been productive. Approxiwately 
30% of the youth which have come in since I h.:lve been Youth Organizer have 
been placed in a training pr~gr2~, found a job or placed in G. E. D. classes. 

Vocational Instruction Progr~ 
1948 Washington Avenue 

Bronx, Carrer Resource 
1021 East l78th Street 

Federation Employment 
2432 Grand Concourse 

Vocation~l FoundatiJn 
44 East 23rd Street 

Project Find 
160 West 7lst Street 

Jobs For Youth 
1831 Second Avenue' 

New York. Ethnic Affairs 
2912 Tremont Avenue 

Union Settlement 
174 10llth Street 

SYEP SU!'ll'J!ER YODTH m'JPLOY:'1E~T PROGRi\:."I: The SYEP pr')gram proved to be rather 
productive. He :lssig!led youth t.: clean-=up detail to help continue our beauti
fication projects ilnd revitalize the community by cleaning areas and forcing 
people to take notice and hopefully follow the example. 

1;ye also had youth assigned riS senior citizen escorts. This helped 
to foster better relatinship between seniors and youth. 

We aslo had some youth assigned to the dr~~~ workshop. They went to 
the area day cC\re centers 3.nd summer CCh'11!? programs to put on w':)rkshops on 
basic acting schools ~nd getting the children involved. Youth are also 
working in the office doing various duties. 

Nany of these youth need t.) become inv~lved with activities of our 
program to help change their neg:ltive attitudes and help some get onto a 
path that would be productive. 

I 
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TENANT FACILITATOR 

YEARI,Y REPORT 
• .. 

August 14, 1978 was a majority of the staffs first day f0r commencing with 

community anti-crime emplo~nent. Our director gave an introduction of the staff and 

• program. He gave us a verbal job discription and benefits. The orientation was 

brief. He then requested that we get into grout's, according to components, to figure 

out how we were going to work for the community to prevent cri~e. We decided 

• to advertise the nrogram to the community by drafting poster and fliers, an1 c1is-

tributing the~ to people in the street and building. The advertisements were drafted 

in English and Spanish; all SPanish translation were drafted by me because I was 

• the first "Hispanic em1lcyed at the time. 

I took my first case; A Senior Citizen who was robbed in his ap artment. He 

• lived in a basement ap artment, which was illegal for residential inhabitation under 

• 

• 

• 

• 

• 

• 

such conditions. ~ge (co-workers and I) inSpected his apartment and found no sign 

of robbery, except disorganization and lack of hygiene. We referred L~is client to 

another agency for assistance, but he never made a follO\vup on the referral. We in-

s ,p=cted other floors of the building and spOke with several tenants. We were in-

formed that the landlord was not servicing the tenants with hot 'vater and code vio-

lation r~aired. We ·later distributed fliers to inform the tenants of our coming 

to visit their apartments for .inspectio~ gather information and.provide our ser-

vice. IrfuiJ.e interviewing the tenants, we were informed that most ot the tenants 

were planning to relocate and that they were not interested in improving the conditions 

of the building, because it was not worth fighting for. We attempted setting up meet

ings for 449 East 185th Street(buildingj, but tenants who resided in this building 

lacked cooperation. We sent letters to tenants and suggested individual assistance, 

but no one ever called. 

A tenant of 2412 Webster Avenue called, and complained that the landlord was 

not. providing heat nor hot water. W·e (co-worker. and I ) contacted the landlord and 

he informed us that a new boiler needed to be replaced. And that some tenants ... 

: 
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• were not paying their rent, if the tenant would pay he would request for a loan to 

replace the new boiler. A meeting was established with the tenants and they agreed 

to pay their rent. A tenant association was later organized to improve the condi-

• tions and to begin~.' preventing crirr.e in their building. The boiler was replaced 

and our next intentions were to repair the !ront entrance doers' that had no locks 

for security and safety. Also to establish a tenant patrol. Tenants and landlords 

4t had agreeded upon sharing half the cost of repairing the door. But again because 

of lack of cooperation from sev'eral tenants not abiding with their part of the 

agreedment, nothing was accomplished. They also lost interest in attending the 

4t meetings, considering that the building was a small eight (8) unit building, we 

could not work only with one or two tenants. We sent letter to work with tenants 

on individual basis. 

• A tenant of 1876 Aruthur Avenue called the Anti-Crime office, who's 6::tt.e'f"i['?.~n 

was attracted by the fliers distributed in the streets and buildings, to request 

assistance concerning safety of tenants and neighborhood. We ar.ranged to hold a 

• meeting to emphasize the purpose of organizing a tenant association and block ass-

ociat.ion. We gave them examples of their surroundingl1;.nG.esird.ble~'}.hanging out ped-_.,.;,:s.. 

dling drugs-' in the park across their building. They can have the light 

• in the handball court turned off at a certain time and not on for t\'lent.y-four hours. 

':;\; also stated that they can work along '\'lith the 46th precinct and improve community 

relations. Co-workers and I were unable to organize a tenant association because 

• most of the tenants did not want to get.involved. We asked them to discuss it 

over among themselves, even though they have a good, well secured and no violation 

building there were still other things tlley could do. 

I assisted co-workers in organizing a tenant association at 1919 Bathgate 

Avenue. This building is city owned and the city, which is HOusing Preservation 

and Development (H.P DJ was not providing adequate services to the tenants. 

• Tenants began a rent strike and opened an account. After several phone calJ~s and 

visiting h.p.d. personally, we were able to have the boiler repaired. In tenant 

• 
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f , • meetings most of the ten~1ts would attend, but none of them would volunteer to 

.... 
~ , 

persue action or work together. Then tenants started paying their'rent and some 

repairs were done in occupied and vacant. aprtrnel1t for rent. Co-worker persued this 

• case on his owned. 

505 East l78th Street is a sturdy private building, landlord provides adaquate 

service to the tenapts. I lnterviewed most of the tenants and informed them of 

• our program. I emphasized my chief purpose for the visi~, which was to establish 

a block association in the Bathgate Avenue area, but in order to do so I needed to 

organize several tenant assocaitions. Some tenants thought it was a good idea, 

• but did not what to participate because of lack of time. Others thought that they 

had no complaints and were well established with the landlord. I tried to convince 

• them that they needed no complaints of violations to organize themselves and enhance 

their building and community All we needed was their participation and support, 

I emphasized that our office is open to provide assistance whenever needed • 

• I have worked along with a representative from community relations of the 

Board of Education to organize parents who are concerned of their childs education 

as well as living conditions. I met with the parents of 2049 Croton a Avenue 

• several times and. arranged to schedule a ten~1t meet.ing. In the tenant meeting 

I again emphasize the importance of establishing n tenant association. They can 

enhance the building by working along with the landlord to repair violation and 

provide mainly heat and hot water. I interviewed most of the tenants individually 

and inspected their violations in their apnrtments. I requested that they all 

come to the next meeting. I sent letter to all' tenants notifying them of the 

scheduled meetings, but less than half the tenants attended and I could not 

accomplish my goal with just this number of tenants. 

Thelsucc~e~':ul. ~buildings were 1993 Bathgate Avenue!adjacent to 1991 Bathgate 

Avenue. This building is also city owned and because of neglect in providing pro-

per service tl1rough Housing Presevation and development (H.P.D.) the tenants have 

come forward for assistance to preserve and improve their building. 



-- - -.,-----_ .. 

Acknowledging the tenants for their cooperation, especially the President, they 

• have had a tenant association since October of 1978. I am assured that the 

committee's duties were being implemented. A co-\qorker assisting me with 

• this case and guiding us through court procedures, when the tenants association 

needed to evict a tenant for hassazment. The tenant association has been 

ing rent and depositing the money in t.l"le bank, and with the money they have had 

• repairs done to eliminate violations in the building The tenants have done 

volunteer work in the = hallways, such as plastering and painting. I assisted 

the tenant association through security measures;such as having the doors repaired 

• for security organize tenant patrol, and a youth pa~ol provided by Anti-Crime 

youth program. We repaired several vane ant apartments and rented them to reliable 

new tenants, to avoid squatters and intruders for burglary; we also requested strong 

• new mail boxes through HPD; the tenants themselves are very coopertation in watch-

ing over intruders or suspicious guests. Since the tenants association inception 

there has not been a crime co~~ted in the building. 

• I assisted 1993 Bathgate Avenue b~rough building me~agment and persuring them 

to an Interim Lease Program. 

• Tenant meetings were scheduled and held twice or three times a month or as 

rie'ces,salJY Hany meetings ,'lere also held with HPD to demand major It 

took a lot of struggling with HPD, and conflicts c~~ng tenants to accomplish 

• this segment of better living conditions. 

Along with working with buildings, I participated with co-workers in clean-up 

campaign, block association meetings, bake sales, etc. I also participated in . 

• semin'ars ' training course from Bronx Legal Service, and Youth and senior citizen 

acti vi ties. 

It has been an experince and a gain of knowledge working for Tremont 

• Anti-Crime Program as a Tenant Facilitator assisting the community;also as an 

eIr.ployee for two different directors, and working a,long w~ b~ my 'co-workers . 

• 



• The lack o~ housin~ o~~ortunitieA has be core n critical pro~lern for ~~e ~inority 

hOUSehOlr:1. in ~Je"'" York City, ~nnro=d!"D..telv .courty--seven per-cent (~7!1i) of who!"! have annual 

incomes of under five t.l'lcusan~! rl..oll".l.rs {$S.I)OO} 

• 
The ?re~ont Bat~~~te area is co~nrised of n~ny stru~turLlly sounn buildin~s 

'''hich h:lVe been nbaT}Qoned or neglectec by the City {!(. P. D.) Rn~l lan.llnrds. Host l::l.nd· 

• lorf.s abbandoned their buildinqs because of no ,TJrofits due to increase in fuel, ~aint.:an·· 

ence, vandalisr:l am: non r~!1t 'j2-vinr:r tenants. Jll tl-tourh there is a ste3.C!.Y ~10\'! of. 

• residents froT'"' the arert to cleaner "n~ s"l:Fer neighborhood.s; our cOlT!i'1uni ty reMains a 

vi tal 'Olace for residents Hho choose to remain anti those that are trnped becnuse o'~ 

fin~ncial or economic reasons- stru~gle to survive deteorioration; criM~ and vandalisn. 

• 
Rousing neecs ~or the residents in the TreI"'lont Bathgate ,:'-.~,enue area can he 

~rovided t.~rou~h renovation of suit~le and available housinr struct~~es wit.l'l overall 

• neicrhborhood revitalization c;\'~~orts. Due ·to the Cit'!"'s sImI' proce!?s of allocatinq 

funds for rehab and their inability to cope with the ~ace of abando~~ent: meaninaful 

change see1'1S ~istant and r.tany fa'iilies ·s'till reside in burnen out ('\ncl. alJandc>ne~, tenenents 

• victi!'1S of .~ tot'll lack of 'Oublic .:!.nc n:r.ivate se!:'Vic'?S cl.n"l. concern. 

l'..5 il Tenant Facilitator with the 'J'r.:!",ont Cor"-"lunity Inti-C:!:"ine FrograI'l I 

• ~ave been ,.,orkin~ with the resir1ents anr!. :·1p.rchants to ~revp.nt -t:urt.~e:r. deterioration 

anQ irprove housinq conditions. throu0h tenant or0anizinq and enucation in criMe 

prevention. 

• 
Durin0 the first six I>1eeks o-E the prO<'Tra!1'! the sta-:f work,~r1 toqether on "lan-

ninq how th8 nroqrC1r. should be innle~ented and nrp.scmtcd \.b the cor.t"lunity. ::7e 

tt coMbined our thou0hts anQ ideas as a te~, to reach out to those in need an~ at tbe 
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• S"lr.".e tiJ11e ?"?in the com..l"'umity confidence ;mr1 coo':"lerrttion. ne discussea the deVf~lope-
1" 

ment of nrofessional an~ nersonal att.itud(~s tOT.<lax.-d" the cO!lr1.unity. >icrvT to intror.uce 

I . 

Qursel ves to tlle public.. .:>.n0. hot.r to rCiJ.ct 1.:1: we're r"1;ccter:i. or i('Tno~efl.. T'Je drafted 

• letters and fliers annoLmcinq our nrOnra!7\ Rnd ho\-] ~e c;:m service the c()!l1!1uni ty. To'S 

T'"'.ailec. letters to state: ci tv an<'.l local il,:",cncies. Ne visited cht1rches; day care 

centers .. schools, a<:encies ~.erchants and residents :1:ro!'l. TreMont 7'venUl:il to Fordhal'\ 

• Road: -Erom Southern Rlvc'! .. to V'1lentine -"venue . 

•• Tne air.l of the 'rreMont cO!Ti!nunitv Rlock }\ssociations is to brin~1 tor-ether the 

co~ined strenqth of tenants: block '1ud civic associations to maintain and/or imorove 

the essential services police, sanitation, fire, youth, senior citizens, housing 

• and cons ume:r; . 

Another objective is to work along with the Tremont Herchants, to encourge 

• the community to patronize local merchants and join them in proooting the area as a 

strong and viable community. The prono.tion will also serve to attract new businesses 

and residents into the Tremont area. 

• 
The l?roblerns of our cOJTlI!lunity affect each of uS f homeowners, tenants, and 

b~inessnens. If we do not join in a concerted effort to resolve them now, they 

• will slowly engulf us and stranqle what w~s once a f.l~urishing neigrmorhood/comrounity 

The Tremont CO~llnity Block Associations was formed with a small ~roup of 

.> area residents who had ideas and hopes of makin~ their neighborhood a better place 

to live. The association is still small, but we are growing in strength and numbers. 

~~e have drafteil a sir.lPle set of by-laws \'Thich is easy to "follow and enables the 

• association to function in a democratic way without red tape. t1e also dri'l.f.ted· Block 

• 



• .: 
Association application and meMbership cards. The association meets once a month • . 

TENANT PJI_TROLS 

• Tenant patrols were organized on safety for survival. Safety because of 

neglect and lack of concern from the City H.P.D., landlords and so~e tenants, 

residents are robbed and mugqed daily. Through organizing for safety, vacant 

• apar~ents were locked to prevent arsonist and keep out would be mugcrers, rapist, 

squaders and burglar~. Tenant patrols were formed and tront doors locked ,to keep 

out undersirables and protect mail boxes from bein~ ripped off. A roation system 

for patroling was established bebleen the Youth, and adults. f~allways and roofs 

were checked and visitors were asked ,to sign when entering or leaving the premses. 

.. ~rime prevention unit.from the 48th pct. kept a tab on all patrols . 

I contacted and follow through on two safety work3hops for co~~unity 

• residents, given by the 48th pet. crime unit. We esta.,)lished eight ten.:l.nt patrols. 

Sl'i~ITATIO!\! N.JD CLEA.1'I-UPS 

The Tremont Ba~~gate Avenue area is service by two sanitation districts 

blenty-two (22) and t"lenty-s~~e!Jl (27),. Garb'3.ge collection and manT.!0~·:er \'l2.S cut 

due to City IS lay-offs. Leaving the area ~''1ith fe~'ler pickups, street m';ee:oers and 

• no broom S\·7eepers. 

We decided to help' combat the war on grime through clean-,ups. vJe educated 

• the tenarlts on how they can assist during our tenant meetings. \'le stress the 

sanitation conditions and ho,,, it can create a major, health hazared in the area. 

Most tenants decided to do lot and block clean-ups of their ;::-::rrc,-,,-:-:.dir.g Clreas, 

• because the areas ,.,ere infested with rats due to the ac~·: ..... ~!lation of garbage on the 

lots. We contacted sanitation and they cooperated in help'ing to remove the"b~lk 

• I 
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• of the garbage from five vacant lots. 

We sponsored two (2) clean-up campaigns. Residents and merchants cooperated. 

• I contact local sanitation districts and requested nine litter baskets. t"Je distributed 

them on 178th Street from ~!ashing~.;on Avenue to Hucrhes Avenne. Signs \qere painted and 

placed on the litter baskets, announcing our proqra~ and requesting residents to co-

It operate in helping to keep the neighborhood clean. 

Residents are joining the Block Associations to continue their fight for a 

~ cleaner and safer neighborhood. 

BRONX l'7EEK 

• Bronx Heek was declared by Robert Abrams during his term as Borough President 

in 1972. During the month of Hay each year through out the Borough many groups and 

organizations sponsor festivities in observance of Bronx F!eek. The Anti-Crime staff 

• decided to observe Bronx l?eE':< in Crotona Park because, due to the high crime rate and 

drug traffic, community residents feared useing the park. By setting up offi~~ in 

the park it made area residents mqare that one of our goals was to deter crime in the 

• park and help make it safe for the community again. 

I ''lorked with the staff in orcranizing and planning for the affair by, drafting 

• letters to the media, T. V., r.adio, and Bronx Press Review. Drafted fliers \'lhich 

was distributed informin0 residents of Bronx Neek celebration. Each component manned 

a table, we spoke w~~~ area residents on crime prevention and distributed information 

• about our services and other services in the area. r'Te had participation by other 

community agencies. There were skits, dancers, and singers. The 18th pet. manned a 

table and registered youn0 men and women for pQlice examination. 

• '. 
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• 
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I drafted guidelines duties and responsibilities fo~ the following: 

Block Associations 
Youth Patrols 
Tenant Associations 
Escort Service (senior Citizen) 
Fliers(tenant meeting and for 

clean-up) 

Tenant Patrols 
Floor Captains 
Chairm.3.ns 
Secretary 
-Treasure 

SAFETY TIPS: Co~POsed and distributed safety tip fliers to community residents for 

HollmY'een, Thanksgiving, Christ.-nas ann summer months. Durinq this time of the year 

crime is very hi~h ih rapes, muggings, burglary and conartist. 

COURT CASES: Appeared in court with four (4) tenants as tenant advocate for trials. 

Tenants was served with disposses notices. 

P~FERRELS: Referred seven (7) tennnts to Rent Control for certification of. apart-

ments rents. They were being charged to much rent. Referred and filled out 

applications for section #8 clients, rent subsidy. 

HEETIHGS: 

1) Attended 41 tenant meetings 

2) Attended 4 landlord and tenant meetinqs 
3) Attended 7 Dept. of Real Property H.P.D. and tenants meeting 
4) Attended 5 police and tenant meetings on safety 
5) Attended 4 workshop (safety and Housing) 
6) Attended 3 conference workshops (housina) 
7) Attended 10 block Association meetir.gs 

TENANT ASSOCIATIONS: Most tenants who reside in rnul tipal d\,lellings shy away from. 

one another due to the high crirr.e rate in the area, locking themselves away 

from little or no communication with one another, and the community. Most of 

them have problems but a~e not aware of what course of action to take in order to 

solve their problems. Some tenants will try to the best of their ability and 

.: knowledge through legal channels, but the majority of them sit back hopelessly, 

• " 
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• not aware of what can be accomulished as a body. 

When organizinq a Tenant association, I stress the importance of. organizinq 

as a unified body, to fight for and demand their rights as rent paying tenants, and 

I • educate them on doin(;J so in a legal ~anner to know, and understand the housing 1 :'~'ls·, 

and procedures on landlord and tenants rights nnd responsibilities. After discuss-

ing tenants problems, a list of priorities a1:'e made and certin corranitties were 

• formed among the tenants to deal \vith the issues';. 

FLOOR CAPTAINS: Floor captains were organized to kee~ the tenants on their 

• floors informed of important issues 1?ertaining to building- repairs a.nd safety. 

Through floor captains next door nei~hbors became more concern, ~ratective and 

watching out for one another. They also became More aware of. new people moving 

• in and out ,of the building. 

r~lAGEMENT: I educated tenants on proper procedures in Maintenance and management 

• of their building. Due to none l?ayment of taxes by the landlords the city tOwns 

most of the buildings that we have organized in the area.. Due to the city's bureau-

cratic system, needed repairs takes for ever or never. In order to get needed 

• repairs, the tenants paid their rents to the association who was responsible for 

having repairs done. The officers of the Tenant Association were given extensive 

training in filling out forms to open bank escrow accounts, proper record keeping, 

• management, monthly disbursements, monthly bank statements and established accrediti-

bility with companies for needed repairs. Working closely with these tenants they 

developed a sense of responsibility to help deter crime and stop deterioration of 

• the area. 

I also assisted co-workers in setting up records properly for in trim lease 

program also for insurance, fuel ect. 

• 

• 



• 1925 MONTEREY AVENUE: 1925 Monterey Avenue is located b~~Neen l78th Street and 

" 

Tremont Avenue. It is the only multipal dwelling on the block that is occupied. 

The building is surrounded by burnt out and abondoned buildings. The building 

consists of sixty three (63) apartments. 

The Tenant Association WRS formed in 1974 and disolved because the tenants 

became very laxed and stoped attending meetings. 1-1s. ,Hopkins, vice president 

• of former association requested that ,qe choose this site for crime prevention 

because the Department of Social Service is located aacross the street from the 

the building I which attracts undersirables and criminal elements, making the residents 

• of the immediate block a target for rapes, burglary and muggers. 

We distributed fliers to all tenants explaining our urogram and requested 

a meeting with them. The response was great. ~e reorganized the tenant 
. • Association, organized tenant patrol and floor captains. The tenants participated 

in beautification of buildings for the holidays. Since some tenants have join the 

Block Association from September 1978 to date only two robberies occured in tile 

• building. We are in the process of meeting with the landlord (Mr. Altman) to 

present three estimates for new doors and intercoms. 

• 449 East l85th STREET: Hy co-worker Mr. Gonzalez and I becaFle involved with above 

building through a Senior Citizen, Mrs. Margaret Snelling, who was ~obbed of her 

possessions. During intake, she informed us that the building was owned by the 

• City of l~e\Ol York. r've visited all b1enty-four (24) a1?artments, and informed each 

tenant of our program and how we can assist them in organizing. 

Through home visits, conversations and fliers, tenants refused to respond 

• or oooperate. A letter was written to Mr. Sckeller, Department of Real Property 

manager £or above building, and copy to commissioner of Housing y~ Leventhol infor-

ming them of problems that exist in the building, such as no front doors to the 

• building and open vacant apartments, tenants are being expose to all types of 

• " 
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• 

criminal ele~ents. 

* 8 

The boiler operates, but the city1s failure to deliver coals for heat ann 

hot '>later, tenants lives are in dancrer beca.use superintendent fires t.l-te boiler ,-lith 

wood and uses gasoline to start the fire. 

Also notified local fire depar~~ent of buildin0 problems and to be aware if 

n,-,p.ded • 

!qe assisted three (3) families in relocating to better and safer housing. 

1950 WASHINGTON AVENUE: This buildinq is a thirty-six (36) unit Multipal dwelling, 

it is the only buildin0" occupied within a two (2) block span on T--lashiugton Avenue. 

The majority of the buildings are torn ~Ot~ or abandoned. The premises is owne~ 

by the city of New York. ~~en we made contact with the tenants (34) apartments 

were occupied and (2) vacant. The tenants were very energetic and willin~ to co-

operate and work together. T·Te organized Tenant Association, Tenant Patrols, 

Housing Committees, ~~nagement training and prepared application and forms for 

interi~ lease progrnm. The tenants cOooernted and did good for three (3) months. 

Then so~e tenants began to aet impatient waiting for H.P.D. to do maior repairs. 

I informed Housing Cornnissioner Levanthal of the slow procdure in helping the teants. 

I emphazize how the tenants depend on H.P.D. to do major repairs because tenants 

rents does, not net enough to start reoairs that is despertly needed. I e~lained 

to him that some tenants will h;=tve to Move because of the health hazard that exist. 

SOIne tenants requested our .::!.ssis-t::ance in relocating. !'!e referred ten (10) 

families to other housing accommodations. So~e tenants felt it was useless to 

continue to remain and wait for H. P. D. to decide i~ any progr~ will be iMplement-

!, ed to help them, there .fore, their only recourse would be to move. 

We continue to work with tenants ;-,h; rmr.ail\ by; 

1. Securing and lockinq apartments as tenants moved out. 
2. Patrolling their buildinS and block. 
3. Continued , .. orking ,-lith H.P.D. to stOT) deterioration of the building 
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4t 1974--76 Lh FONTAINE AVENUE: The above building is located on LaFontaine Avenue 

between Tremont ~venue and 178th Street. 

The 1974-76 LaFontaine Tenant Corporatiou'is'Q non-profit Tenanticorpora-

• tion. The building has forty-eiqht (48) apartments, T,<,hich all tenants bought 

shares. 

The building was organized in 1968 and became incor9rated in 1973. The 

It ~roject was sponsored by the settlement Housing Fund, and was the first buildin~ 

in the City to receive a Hitchell Lima moderate rehab funds. The building is 

tenant owned and man.aged. 

• The tenants have managed to install a front gate to keep out burglnres 

and help protect the front' doors and intercoms •. 

We assisted in organizing a tenant patrol ~.,ithin this building also some 

• tenants have join the Block Association and play a very active part in organiz-

ing community residents to join the Block Association. 

• 2000 ~IASHINGTON AVENUE: The above building is located on f,oJashington Avenue 

between 179th and l78th Streets. It is the only multipal d~.,elling on the 

block surrounded by vacant lots due to abandonment. The building consists of 

• thirty blo (32) apartments and is privetly owned. Due to the high cost ot fuel 

and maintenance, services started to detorate and tenants who resided in the 

building for years moved out. 

• Mrs. Powell lived in the building for nineteen (19) years and had 

organized the tenant association in 1973. The association had been inactive 

for one (1) year and Mrs. POT,<lell requested our assistance in reoraanizinq the 

• tenant association. Several meetings was called and fliers were distributed 

informing the tenants of our intensions of working with them and educating them 

on Crime Prevention. No interest was shown on their behalf. He inforned all 

• tenants to contact our office if anyone needed. assistance. ~~so contact land-

lord, Mr. Muslin who will do repairs if the tenants pay the rents. 

• 
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1991-1993 B~THG~TE AVENUE. 2068,72,78 BATHGATE AVENUE: Assisted co-workers with 
----------------------------------~~----------------~. 

'tec~~.:::,:;.l assistance in management, record keeping, intriM lease preparation and 

apartment repairs . 

1985 BATHGATE AVENUE: The above mention building is a fifty (50) unit multipal 

d\'le11ing. It is fully occupied and priv:rt<ely o\'med and managed. The land-

lord does repairs when he is forced to. Due to the larqe r.ercentage of welfare 

receipents \';hich is eighty-five percent (85%) I working tenants ten percent (10%) 

and social security five percent (5%) I there is a strong lack of interest and 

ccncern. The majority of the tenants show no initiave and seem to care less what 

happens in the building or on the block. 

I hQ~e tried"to reach the tenants through five (5) tenant meetings, three 

(3) visits to the building knocking on doors and distributing information, inform-

ing the ten~nts the isportance of orqanizing. I assist a senior citizen (tenant) 

,,:ho ~lU.S beat up by teen ages who resides in the building. 

We ,vill continue tryinq to reach the tenants through a team effort 

685 EAST l83rd STREET; 684 El'.ST 189th STREET, 22117 HUGHES AVENUE: I visited these 

buildings to ,'"~~ct in organizing. I was inforned by the tenants that the 

Crotona Cc=~unity Coalition had organized the building and is collecting rents 

The buildings are fully occupied and well kept. 

2170 HUG~':::::;3 AVENUE: 2466 Mll.RION AVENUE: visi ted these buildings which was taken 

fro:n a list of City owned building in need of or~anizing and repairs. Due to 

the neglect and slO\v procdure of the department of. Real Property H.P.D., 

the buildings are abandoned. 

Written by l'1s. Tona Dl~vis I Cornnunity resident and one 0;) of four (4) 
Anti-CriMe Tenant Facilitators. 

". 
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YEARLY REPORT AUGUST 78 THUR SEPTEMBER 79 

Most tenants visited our program seeking various aspects of help. Due to 

neglect and lack of concern from the Department of Real Property Management., 

private landlords and certain tenants, lives o~ other tenants were in jeopardy. 

Through organizing for safety, vacant apartments were locked to prevent arson, 

and keep out the would be muggers, rapists, squatters, and burglars. Tenant 

patrols were formed and front doors locked (when needed) to keep out undesire~~les 

and to protect mailbo:(es from being broken into. Floor captains were also formed 

to keep tenants on their Iloors one (1) c~ptain per floor informed of inportant 

issues pertaining to building repairs and safety. Ttlrough this, next door 

neighbors became familar with one another, more concerned and protective of one 

another. They also became more aware 0f new people moving in and out of the ...... 

building. Based on various priori ties regarding tenants needs aT'ld levels of 

living standards, certain committees with certain functions were fo~ed among "the .. ' 

tenants in their buildings. 

The strategy of "tenant facilitating being injected into this community 

through our program is: 

1- Organizing tenants within cert~in projected buildings 

2- Educating those tenants on roethcas of security measures, 
3- Educating them on their rights as tenants and fighting for 

demanding those rights in a le~al and permissabla Inanner, 
wherein they will fully understand the laws and procedures of 
housing on landlord and tenant responsibilities 

Of the fifteen (15) buildinos und~r our program's tenant organizing 
:t -: . ::.':'. 

the four (4) particular buildings in which I am working are: 

1- 495 East l78tl1 Street 
2- 1950 Hashington Avenue 
3- 1975 La Fontaine Avenue 
4- 1977 L:1 Fontaine Avenue 

.. ".' -. ~ 

-.~- . 

1) 495 East 178tl1 Street: The particular building in m~ntion was somewhat 
.: • ... !.; .. ::.. .. ;. .••. - a'J ... ~:~.l • " ":::i :"\" - ~,' 

~ 
...... """ ., " 

organized upon my entering, based on the fact that the tenant are, to a degree, 

educated and self-supporting. Throughout a series of tenant meetings, a new 

Tenant Association and Executive Committee w~s formed wherin an escrow bank 

.. 
t.ll 
" 
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account was opened and I as the secretary began collecting September 7~ rents 

to be deposited. The goal of the Executive Committee was to hold these monies 

in order to eradicate unpleasant living ~onditions such as; lack of heat, hot 

water, ID~jor as well as minor repairs, etc. 

As of September I, 1978 notices were posted stating that the City of New 

York had revoked management of the building due to non-payment of taxes by 

the landlord. Immediately, a search of records, at the Department of Buildings, 

went underway by each member of the Executive Committee to find what amount 

of money in taxes was overdue. At that point, I began contacting seve~al 

City agencies and prograrnsto ensure that all steps taken by us ~qer.~ ineGed 

correct and legal. My main objective was to work wi~~ the landlord toward 

regaining ownership of the building and continue to work together toward main-

taining a wholesome tenant-landlord relationship. I and the tenants got to-

gether and formed the following self-e~planatory committees for the upkeep 

of the building, and the welfare of all the tenantsi 

.~} Floor Captains 
c) Fund raising and decoration 

b) Complaints, Repairs, and Housekeeping 
d) Building Security Committee 

(of which I am Chairperson) 

As a body, our tenant association has sponsored fund raising activitie~ such 
":: .. "': .. ' ... • '>': 

• as a dinner sale in the main lobby, wherein approximately five hundred ($500) 
.'. 

was raised and deposited into our account. With some of these funds, a new 

set of drapes were ·'?'.lrC~laserJ. and hung to the three (3) lobby windm ... s, and we 

• also purchased various orn"§:.ments and combined with those donated by the tenants 

decorated the main lobby and our Christmas Tree for ~~e Christmas holi?ays. 

On September 26, 1979, the landlord regained management of the building, 

• and since then he has sincerely tried to \'lork with us, thoug}, there have been 

a few flaws here and there, but nothing that a unified, determined body of 

people could not iron out. 

• My role playas a Tenant Facilitator in 495 ;,!as somewhat multi-faceted, 

wherein I also took 011 the active role as the Secretary of the Tenant i\ssociation 

and chairperson of the security committee as a concerned tenant. My wife, two 

• children and myself have" 'r;~si,!cd in 495 for the past three years. 
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• The tenant patrol became active, October 23, 1978 for the purpose of supply-

ing an added a~ount of security to the building. I S?y added because the building 
," 

• does have an intercor.1 and a locked lobby door, ,-"hich does serve its puroose t but 

on a few ocassions the cylinder has been destroyed through vandalisr.1 ar~d consequent-

ly has left the tenants vunerable to the criMinal element which is one area where 

• the tenant patrol has proven itself to be a deterrent of criMe. 

1950 T'7ASHINGTON AVSNUEr 1959 Washington Avenue was chosen by our proqram due to 

• the physical conditions which had severly deteriorated, and af.ter organizing the 

tenants, to include t..'i1e building in the 178th Street Block Association which 

includes 495 East 178th Street and 1974-76 La Fontaine Avenue which is a building 

.. already under tenant management through New York City receivership. As opposed 

to 495 the tenants in 1950 Washington Avenue were in dire need of education as 

well as guidance. rrhrough checking the tax records on 1950, it was found that 

• the buildinq was taken in .l\ction 30 by the City of Ne\\T York on Novenber 15 , 1977 

and as a result of some form of mix-un in records the office of Real Property 

Hanagernent, H.P.D. \-las never made a\'lare of the transaction, and the old landlord 

It was still collecting rents. I~ediately, the tenants: the old landlord, and the 

H.P.D. office was notified of the matter. In visiting a }1r. TvlcKenzie at H.P.D. 

he insisted that they did not h~ve the reBponsibility of 1950 dup to the fac~ 

that there was no indication of this an~vhere on their records. Being that no 
" 

headway was made there, I immediately contacted another community organization. 

The "Crotona 90mmunity Coalition" a very resourceful grow) \.;ho has been; in existence 

for some years. In visitinq one of their caseworkers, Hs. Josephine A. Perrella, 

she was able to present me with documented city records that my information on 

the building was in fact correct, she also assisted me in havinn certain tenants 

two (2) party rent checks from Public Assistance converted from the old landlords 

name over to the Tenant Associations name by fowarding a letter to a Mr. Katz the 

''\ :;-..,- ............ 
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director of the Tremont Center (#41) and to a ~tr. Burdick at the central office, 

Department of Social Services. Upon notification of my reciept of. proof on the 

• error made by H.P.D. they had no other alternative but to ,'lork ,'lith and for us 

in the building in order to prevent us fron making the situation a lot mJre em-

barrassing and difficult for them, t'lhich left ne in a position t:) l:e able to help 

It more. Tl~ougrr a series of meetings, the votin0 of. a new Executive Board to 

represent the±b: tenants association and the o~ening of an escrow bank account 

resulted. Hithin a matter of weeks thereafter we had several hallway winrlO\'ls 

• replaced, stairway landings reoaired, quite a 1:e1t7 emergency oil delive!:"ies .an..~ a 

major overhaul on the boiler. Also some plumbing and plastering work was done 

in certain apartments. Five (5) floor captains were also appointed. From Oct-

• ober I, 1978 -December 31, 197-8 sixteen '16) tenants meetings were helg. As of 

January 1979 under the direction of Hr. Thomas Guess , I was rerrroV'ec:' .' from 

1950 Uashington Avenue. 

• 
1975-77 LaFONTAnm )\VENUE: The reason for choosin~f this site to vlOrk with was 

to organize i,t and have it included in the LaFontaine-Montery Block Aspociation 

• for the prevention t;>f crime in the neiCJhborhood. Five (5) tenant meetiI?-gs were 

held in the building to organize the tenants into a 1:1()sitive, cohesive force. 

Unfortunately, the attennance tBS so low Rt these meetin~s that it was impossible 

• to organize a tenant association. The importance of an active tenant, as well 

as, block association was explained to the tenants, yet I did not get much co-

operation. The tenants ' showed ~ shocking lack of interest by not sho~ing up 

• for the meetings held in the building. Ou·t of forty-seven (47) tenants, only 

seven (7) tenants attended t~e entire five (5) tenants meetings. 

• 1981 La FONTl"INE AVENUE: As far back in tirn.e as October 1978, several complaints 

and follO\'l ups t'lere made to various City Agencies reqarding th8 devastating 

• 
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• health hazzards surrounding 1981 La Fontaine Avenue, a two year vacant building 

adjacent to 1975-77 La Fontaine Avenue and directly across the street from 1974-76 

La Fontaine Avenue t which ;:>.re bvo builc'iings with which ""e are working. 

• Unfortunately throughout the fo11m\1inq months nothing w::;,s r1.one. Wi th each 

follow up nade our local Planning Board (~f6) six sir.tply stated the oroc7ss was 

in the pipelines. 

• On Friday Nay 25, 1979 several phone calls "7ere submitted to the Health cder,>a..:r.t-

ment of t'later Resources, the bureau of Pest Control and the Department of Buildings. 

• The water system in 1981 LaFontaine Avenue has been runninq constantly for 

the past two years, and consequently, the buildin0 became utterly infested with 

water rats. 

• r·rednesday, June 13, 1979. a visit was !'lade to the superintendet of 1975-77 

La Fontaine avenue \\1ho was bitten in the face by such a rat'i ",herein we obtained 

a detailed report on the incident and also took pictures. 

• On Thursday, June 14, 1979 we telephoned Congressman, Robert Garcia's office 

in Hashington a detailed report on the probleM was qiven to his secretary Hs Nelsa 

Lopez, who in turn contacted those ~eople previously spoken to by our a~ency. 

• Friday June 15, 1979 we received a phone call from a ~tt. Fowler, of: the'Bureau 

of Pest Control, informinn us that a team of exter~inators were on their way to 

the site. Upon their arrival,they exterminated the entire builctinq (1981 La Fon-

• taine), its surrounding vac~nt lot, and the basement, as well as ~ome of the ap~rt-

ments in 1975-77 La Fontaine 1',venue. Mr. Huggins one of. the exterminators, inform-

ed me that another visit will be r~sche~ule, for next week. All necessary fo110w-• ups will be r.tade accordingly. Pictures were taken of the exterminating service 

on June 15, 1979, and will also be taken of the next visit. 

• 

• " 

1 
I 
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SPECIAL REPORT: Sl'lOKE DETECTOR PROGRl.\M FOR SENIORS 

. 
• As of April 1979, became an applicant 'for the "Smoke Detector Program for 

Senior Citizens I, \o7herein seniors, if eligible can obtain-,afree Smoke F>larm froI'l. 

our program. My hopes of joining this life saving war against arson involved the 

• entire Tremont/Fordha~ area, in which we are based, but in meeting with'Lt. ~~vin 

E. Barksdale on April 6, 1979, he suggested that our pro~ram not only serve as an 

outlet for the Tremont/Fordham area but for Planning Board Districts 1, 3, 4',5, 

• 6, and 9, which ent:,or~.pa.."te.S3 the entire South Bronx, which Mr. Shaw, our Project 

Director, was highly enthused with. On April 18, 1979 Lt. Bnrksda1e delivered 

a Smoke Alarm for my use as ~ demonstration when providing intake on Seniors. 

• Pith the help of our Youth Organizer, nine (9) of our youth unden'lent a, training 

session for the purpose of installation services, which was a0~inistered by Lt. 

Barksdale. Our first delivery of Smoke Alarms was on July 3, 1970. Through our 

.. youths being sent out to install these alarms, it has beCOMe evident that it has 

tied the inter generational relationships between youths and seniors a little 

closer, thus ,'le have combatted crime from t\o70 different rtngles at once. Throuqh 

• the cooperation and efforts of a fellow tenant facilitator, ,,-Te started r.eceiving 

referrals for this service directly from the Hon. Howard F. Trussel (Ciyil 

Court Judge -Tene.nt-Landlord Court Part 17E) and we l?lan to continue thi~ working 

• relationship on .:l constant basis, especially with winter ahead of us, ''lhen seniors 

are more prone to the tragedy of fire throU]hthe extended use of 'electr~c heaters, 

gas stoves, etc. for heating purposes. Thus far we have received ninety (90) re-

.. ferra1s from Judge Trusse1 of which thirteen (13) have received theirs 

due to the fact that we had a list of approxiMately thirty (30) names prior to his 

making rcf~rruls As one delivery of alarms total fourtv-eicrht (.18), a large .'9ortion 

• of seniors >vill be carried over to the next shipment or alarms. 

i. 

• 
" 
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One of the youths who were trained for installation, vis ted the I,Tilliam Hodson 
I 

Senior Citizen Center on July 2, 9, 16, and 23th during the hours of 10:00 a.m • 

• ' to 2; 00 p. m. to p'rovide registration services for this progra'il T"lherein w~ 

registered blenty=one (21) seniors to receive an Alarm in their homes. H~ ''lill 

eventually do the same in other senior citizen centers in the area. Of the forty-

• eight (48) alarms first delivered, thirty (30) of thelll have been installed. !:!ow 

that the S~umer Youth Corp. jobs are completed, we will begin. to resume installa-

tion as of October 1979 . 

• 

• 

• 

• 

• 

• 
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~TINGS, CGr'lFER'RENCES I :'JORl<SHOPS ETC. 

ATTE~mED DURING YEA'R. I 

AUGUST 14-31 1978--INTRODUC'I'ION OF PROGRAM TO THE COMHUNITY: 

1) Fliers to residents 3) Letters to Senior Citizens 
2) Ne\'lsletters to Merchants 4) Signs to the Entire C9mmunity 

a) The staff seperated into pairs to introduce the~selves to the merchants 

personally. 

b) Visited severa.l (buildings) posting and Sliding fliers under tenant's doors 

when access tQ buildings \'7as available. 

c) Assisted in \17ri ting an advertisement for the Bron;, Press and lI-.mst:erda:m Ne'-IS. 

We reached app~oximately one thousann (1,000) residents and three to four hundred 

(300-400) ~e~chants . 

D) Assisted in drafting form le·tters to be sent to: 

1) Local Schools, 
2) Local Ch~r.ches 

5) Local Day Ca~e Canters 

3) COITmunity Based Agencies 
Local Police Precincts 

SEPTniB':;.El 5-30 197.§.; A:~angEC: E'_~)j organized program for Senior Citizens during 

"Senior Citizens Cl:ir:o Prevention ~Jeekl/ 9/11-15/78. 

,a) Assisted in escOl:ti~-g approxir..a"!:ely fifteen - twenty (15-20) seniors to 

the r-'.ayo:::' S ldck off et City Hall by bus \oJhich '''as donated by Selli\! (Senior Citizen 

Anti-Crime Network) 

b) Ar::anged and organized an event toJhere a Mr. Paul Fannigan of S.C.A.'t\1. 

spoke to the seniors on various methods of home security and the judicial system. 

SEPTEr.lBZR 20, 1979; ConferrencG wi,th the Directors of all six (6) local Da.y Care 

Centers to explain, in full detRil, the services available llilder our progra~. 
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SEP~EMBER 27, ~97e; Training session with Ms. Julia Singham - Center for Community 

Change out of Ttlashington D. C. Ms. Singhnm gave a lecture on what her :;:ole/job 

consisted of in relation to our program. Also r~ceived projections for all three 

(3) components, also advised in her opinion, how each co~ponent could better meet 

their goals within the set time limits. 

SEPTEMBER 28, 1978, Town Hall Meeting- Centered around our quest visitor, Ms. 

,Julia Singham. Special in~ited guests were: 

l)Elected Politicians 
2}Community Leaders 
3) Residents and Merchants 

OCTOBER 6,.197q Public assistance office on Monterey Avenue, to meet \-1ith a rep-

resentative in the "housing" section re: some of the tenants rent payments in 

1950 Washington Avenue. 

OCTOBER 12, 1978. Depart...-nent of Real Property t-1anagement; to discuss possibilities 

of the ':1950 ~'Jashington Avenue tenants association taking over management of this 

building. 

OCTOBER 17,.197~ 1950 Washington Avenue: to meet with representatives of the 

"vlestchester Urban Renewal" H.P.D. 

OCTOBER 18, 12)8 i M.'1in Office for H.P.D. 100 'Gold Street: to meet with a Mr. 

Rufus Harvey to discuss 1950 Washington li.venue goi;ng into the Interim Lease 

Agreement with the City of New York. 

OC'l'OBER 2 and 3, 1978; Two day Seminar: Mr. Roger Hayes of "People I s Housing 

Network" on tenant, parent, and youth organizing. 

OCTOBER 21, ~978: Staff Fund P~ising, cnke sRle 

OCTOBER 28, 1978. Community Clean-Up ~cafupaign.Approximately seventy-five (75) 

people participated, consisting of Staff, Youth, Parents, Merchnnts, and Senior 

Citizens. Pictures '-1e1:e also taken 
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October 31. 1978; P"1rticinJ.ted w'ith the tenants o'=" the ~95 E"'lst 173th Street 

Tenants ~ssociCltion in bn0qin~ ~n~ distributing nonev and c~ndy to the con~u-

n:i.ty children f.or !1."11lm·lefm. 

of. a youth bv the n.:c.ne 01; 7'~nothony >-\. T::igdon ~vho Tt!i'lS vcrv t~lented in the .ire:. 

of dr~n."1. 2\rr.:mCTed a r.'.Oetin(T :For the thrQe 0';: us in mv home on Siturd,1.V even'~ 

ing! October 23; 1978 to discuss the possibilit'! of an i'nti,'Crill'e Dra!'\3.tics 

~Jorkshop for vlhich recruite!!lent be?,an the first "leek of ~10vernber '78 .. Based 

on my experience in nrranqing t"\uina ::1.nd disc· .. "jockevinrr of music ~ I volunteered 

~s the Co-ordinator of. nIl musical scores for their forthcoming staqepluys. 

Met ",ith the \'lOrkshop' e\Terv Tuesday nn::t ThurscJ.?y evening 1;ro:n 6"00·8 OOP.H. 

on -"l voluntary bas.:Ls Four nirrhts per ,-leek, includinrr Fridays and S<-1.turdays, 

7'..,nthony (stuckmt director ) \voulrl T'leet with me in my hOJ71e \"here we woulrl con-· 

centrate our efforts on prep~\rincr ·the scripts"\n<'i. !:lusic"'ll scores for their pI . 

ays. 

fioverober 4 t 1978: Tmm H:11l r"l,~eting l.t the V. I. t>. ProtJTCl!!l. where Governor Hugh 

Carey was present to s,?'.:::2.Y with flno .:mswer questions from the cO!l11!lunitv resi·-

dents. Aft.Drwt1rds" thr:; st2lff SPokE' '.>lith hi!:1"mc. "\lso took pict.ures with hirt 

along with the 1950 !q~shin('Tton .'\venu8 tennnts 3.ssoci~tion Nho ,.,ere eng~ged in 

~ nini-cleanup cnmp~iqn ~round their building at that ti~e. 

NoveMber 21. 1978:visit fron our nren manager tis. Cnrl:t G.'.'\skin. Hs Gaskin net 

with the staff to share the concepts of her offices' eV3.1uation for refunding 

and what her office expects from us as a qr:mtee ngency. 

I 
f 
I 
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Nove::nber 29, 1978: Training Session 'F;or Youth 3.nd Ten~nt "!?atrols.. community 

resiftents _ youths J and st."1ff atb'.:n:ied._ to·tallin"" a.Tmroxirnately seventy (70) 

people. Detective r..'ioonev 0;: t.'le 10~.:l1 ~8th Precinct w~s our QUest sneaker 

wherein he spoke .;tb01.1t the irnportCtnce of n. properl" :i:"unctioninc; Tenan~ Patrol. 

He also g~ve sever~l sa~ety tips on crime prevention . 

DeceI!'ber q, 1978: Staf;: "unr, Raisin~ Crtke Sale 

December 18, 1978: Dr.""'1.I'"'a NorksoDs' :::'irst rer~or.':n.nce. The t\.,enty--eiC7ht votlths 

w}:lo made ~p the Drall1.atics "!orkshon, put on t.heir '-irst pro:1uct.ion entitled 

;'Qur First quarter , . .,hich nortraved r'That r..he 1\nti-CriI'"'e Pro~raP.1 harl accOI!lnli-

shed in their first 3 '··1 :r..onths of. exisistence. :'='.nryrm:i1'1ately, seventy,·three 

(73) people ~ttended such perfornance, -t:or ~"hich I had the nleasure of: playing 

the musical score/-:l.S in all of their :?erfor!'13.nces. 

DeceMbeX' 19, 1978' Christrru::.s 'rree IJiqhtinrr Cc;re~cni8s~ This event teak place 

in Crotona Park (J,rthur and LaFontaine .~venues) ';-rorl 11~30 A.H. to 5~30 P.~-1. 

Local schools, churches .. r'l.n.y care centers, resi,l"mts T'erchants., and other 

Community Service A0"encies particinated. Sone o~ t.he pRrochiRl Rnd dav care 

children ca""1e out to 11an<} v.:l.rious ornaments on the tree , . .,hich they themselves 

had made. There \-12.S a Drocession.:'ll at 'h30 P.H. {'1hich began in front of Saint 

Josephs I Church and. un Trenont Avenue to the Park. ]"nproxirnately' seventy (70) 

people !iB.rched in the procession, which by the {.'l.J.y' "las nolice escortp.~.~ UDon 
.' 

our nrriva1 in the p~rk; the actual li~htin~ of. the tree took place. 

December 22, 1978 Dra!'1a ~!orkshop perfonner.. at Spot';:ort'l Juvenile Center. The 

dramatics !'lOrkshop took their first perfor!"ance ("Our First Ouarter") on the 

rOad to the Sootford Juvenile center; approximately 2~5 youths,both nale anj 
I 
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Fena1e attended. 

January 9, 1979: T'l.:l.nn:incr 'loarrl ~r-, }!eeting an('.· Public IIearina· Re ~ new bu1.~et 

• comng into the cor::n.unity am'! \"hat nossibi1ities v10uld come along ~"ith it '-or 

• 

• 

• 

• 
I 
i 

• 

• 

• 

• 

• 

the fiscal year of 1979. 

January 17, 1979: Brom~ Coalition on City -O}med :!ousing at Lincoln Hospital 

Meeting toJas held fm: the purpose of voicincr an:3. demanding riqJ:1ts as a rent payinq 

tenant resic,inq in ci tv owned hot1sin~ in t.he South Bron.x. All the 1eadin~ ·f;iCJUre .. 

heads froM H.P?D. were present. 

March 3, 1979; Block Association meeting 

~larch 15, 1979 ~ Block Z',ssociation Meeting; Our c;uest speaker ."t this neetinC] 

was a Ms Lois !-Iarr of the "Northwest Brnnx; Coalition' ~lho gave several pointers 

on things vThich created a successful :r31ocJ{, p,ssociation in her asrencys comr:mnity. 

March 19, 1979: La~dlord-Tenant Court; ~o re~resent a client of mine from 

1975 Bathqate Avenue results of the case \'Tere in our favor. 

Barch 24, 1979 COr:lDunity Clean"'Up canpai(:m 

r-iarch 25 r 1979' Block1\ssociation Heetinq: r1et with the' Sanitation Commttee" 

of the Block Association 

Narch ~1979 ~_ :Soard of Directors I'!eetinc:r' Entil:e sta:!:f was present to voice 

their strong vier .. moints as to 1."hy i:1r. Ghat., should be ep!'lcintec1 Actin\,s Director, and 

in time I Project Director of the fuJ.ti-Cril."le Pros-ram. 

A.pril 5, 1979; Meetinq at. the ':Iev! 'Ycfrk Catholic Institute: Heeting concentr::l.ted 

on the develonement of a staff and it's Boare of Directors 

A.pril 19 ~ 1979 3lock Association 'Sanitat.ion ComIdttee' neetin("f~ 0ur 

guest speakers a t the meeting ,'Tere-

1- Nr. J. Lanard-·District 27: 3rom~ Fest 
2- t-lr. '{at D:Lstrict 22: Bronx Bast from the ~·7e\., York City Sanitation Dept. 
3- Mr. Hector Vasquez 0"'" the COrl":!.uni ty Services Deparwent 
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• Nay 4: f and 5,. 197 . l)ran.a !'orkshops! "':irst :na i or nroduction, Last 0"': the Tal 

ented at V.I.P. Pro~ram. Approximately 100 peo~le attended between both niqhts. 

• May 10. 1979: Massive outreach o't 1?ro'Jrfu-n Services .~t The Bronx Zoo. 

Spoke with those patrons in the zoo and distributed approxinately 2,000 

fliers on our official letterhead. 

• 
May 17--21 ~9 79 ~ Bronx :leek, office in t.'1e Park. The sta -r:;= moved their 

of rice out into Crotona Park to provide services to public as a means of cel·· 

• ebration of Bronx r'7eek 7 to remind the people that the 1}eople ,..,ithin the 

• 

• 

• 

• 

• 

e· 

• 

Bronx, and the borough of the Bronx itself is still alive. 

l.fay 22,197~_=Conferrence at the t~e\v York Catholic Institute. Plans e..,ol-

ing around the South Bronx Rehabilitation. 

Mav 24, 197~: Visited the T.I.P. HeifThborhood Houses Senior Citizen Cen-

ter to ~~l~in and do intake fnr the SL~ke Detector Pro~ram. 

June 5, 1979: Econor:lic Devlol?ment r.leetinc- in the &?sence of ~'1r. Bunil.ridqe. 

meetinc]", s topic was the particination on th.:: part of PIA.nnino Board #6 in tJle 1'10::'ierniza-

tion of the Tre~ont/Foro~an nrea. 

June 6" 1979 Youth Tr:l.ininc; Session ~or the Sr~oke Detector nrosrrarnr 

administered by Lt. Barksdale. Nine (9) of our yout.l1s \vere nresent for the traininr. 

June 7 , 1979~ l1eeting with Ms. Jerry Lal"b o~ C.D.A. (Co!'U11unity Dev~logement 

A~!ency) Reg: Reconstruction of. the lmti ·PovArty Pronratn and the unconint:: elections 

for the l\rea Policy I'oards. 

June 3l t 1979 ~_: Visited the 1'~'li11iam Hodson Senior Citizen Center'- to ex· 

plain the "Smoke Detector Pro,}ra.rn· D) Chaired a: ~outh Stnff: rap session ~ in hopes 
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of ironing out some of the gri~esr if any at all> ot SOMe o~ the orograns 

youth. Also took :j.deas .from the youths on hml1 "re as rt. tea."!1.: (sta f-l:" and youth) 

c~n further enhance the functions of the program. 

July 9 to 13, 197~~ Attende~ a f.ive day training workshop (~·OO a.~.to 

4:30 p.m.) on Housinr:r La"lS inside and outsic.e of the Judicial System. Upon 

completion of this \"lOrkshop .. I recieved ,. 'Certificate of. Achievement' certi·· 

fying my abilities as a Lav ~dvocate. SOMe inDortant areas 0-1:" a~vocating 

taught at this worksh()t) were~ 

1) Initial interviewincr 0"": clients 

2) Identification- of: !{ousinr: Prob1e!1s 

3) A~encies 'Tor cOMpl~intsr and their ~rocedures 

4) Le0a1 Resources and Recourses 

5) Ccmmunity Organizin0 

6) Le0a1 Ter~inology 

7) Understandinry Law 

8} Role Play 

9) JI.dvocacy 

10) Limits o~ Lav'~dvocacv 

11) Proi:essional ResDonsibility 

12) Various Iicgal Documents and their pur!'ose 

13) Various Housinq their rules and reMllations, eligibi~ity re-

quireP.lents I and how thei.~ rents are deternined 

14) ProbleMs in housing with codes and articles as answers 
! 

July 17th :'\TId 18th 1979: '1\110 Day Seminn.r .... 'i th Father Earl ~~e"ll of the Co·, 

ali tion For Hunan Heeds. The Seminar was on Proposal t,Tri tin!]. Two days 

after the selminar, ber-rari "lritinrr a prorJosal \l1hich will be submitte~ to the 

", 
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• Coalition of." HunJ.n !.Teeds ::Iurin<""j t'1a ::.onth of October 1979. 

July 23 1979 Installation o~ C;ro1:e lUarms bea'3.n. 

July 14, DraI'latics wo'rkshop took their first major !",rocuction "Last of the 

.. 'l'alented" on the road to the Forest Houses on 161st street in the Bronx. :!e held 

the performance in the Project Cow~unity Center wherein approxi~ately one hundred 

(100) people attended. 

BUILDEJG STATISTICS 

1) 495 EAST 178th STREET (SIX STORY i''lULTIPLE DrlELLING) 

495 is located on tile left hand corner of 178th street going East and the right hand 

4t corner of Bathgate Avenue going south r ~eograp'hically, it is on a block by itself 

anc1. has a vacant lot in its baCkground. l\t present, it is fully occupied and pre-

dominantly occu9ied bv senior citizens. One of its fifty-four apartcBnts is occu~ied 

• by a Dr. C. E. Davidson, a dentist. The doctors o:F~ice is an' elenent of. life 1 act-

ivity I and convenience to the cOI:1.!!lunity ancl tenants i.n 495. Econmnically: he is 

also convenient t'lherein he accepts nenicaid, ,,'hich is largely use"! in tl'ls community. 
I 

• 495 is also one of the,last elevated buildings in its area. 

I 
f 

2) 1950 tffiSHIlIGTmJ 1\VENUE~ (SIX STORY TI:NAME;!T) i 
• 1950 is located on the left hand corner of 178tii street going '.",est, and the left hand I 

corner of Hashington Avenue going south. Thou~h several physical conditions have 

rottened the building is soundly structured Nith thirth-six (36) apart.Ttlents. As 

• opposed to 495, 1950 is 80% youth occunied. 14.pproximately ten (10) of them were 

part of the Anti-Crime Dra!'E.tics Horkshop. 

• 3) 1975-77 LA FOl-!TIUNE lWENUE 

1975 ·77 is located mid-'tlay on the right hand side of La Fontaine Avenue going south, 

• 
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between East l78th street and East Tremont Avenue. There are twenty-five (25) apart-

ments on either side totalling fifty (50) apartments. In essence 1975-77 is two build-

.. ings joined by and sharing the same courtyard. 1975-77 is well mixed percentage wise 

when it comes to youth, seniors, etc. It is covered by a vacant lot in its background 

and a vacant building (1981 La Fontaine Avenue) on its left. At present it is fully 

• occupied. 

.. WRITTEN BY RODNEY SMITH, COMf.1UNITY RESIDENT AND ONE (1) OF FOUR (4) AN'l'I CRIME 
TENANT FACILITATORS 

• 

• 

• 

• 

• 

• 
~---" --
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YEARLY REPORT 

PARENT ORGANIZER 

The need to form a solid depen0.?ble parents association who ha\7e the expertise 

and concern to rea:h out to other parents has e,.dsted for quite sometime. 

The Tremont Concerned parents association is disigned t.o bring thel parents of 
I 

the community into a positive cohesive force. This association is formed with par.ents 

who live in the community and understand the needs of the community. They are con-

.cerned parents who are intereset in their welfare and the welfare of others. This 

association help parents to help ther~elves to become more involved wi~ concerns 
• 

which affect themselves and their famLl,ies I helped educate parents Oll Crime 
) 

Prevention and community awareness. 

We have had on-going meetings every other week also speakers on Cfime Preven-

tion education etc., to help parents, 8nd tell tllom how important it i~ for them 

to become involved. 

We have had elections of officers for the concerned parent association. These 

parents have taken over and implemented the committees with our guide and expertise. 

They are working very hard to build a strong association in the community. I 

worked with the Day Care Center, Schools etc. to get more parents involved in 

the concern parents association. I have been attending meetings namely: 

1) Tenants Meetings, 2) Block associations etc. When I attended these meetings I 

took fliers, posters, letters to release information on meetings, v:·····:'·· -".: 

I have spoken to fk~rents individually, and since I have been working with the 

parents we have reached more than four to five hundred parents. 
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• 
My job as a par~nt organizer is to reach parents and help educate them. Mr. 

Bundridge and I "lOrked together as parent organizers from September 1978 to May 1979 

• we tried to contact 3S many parents as possible through schools, Day care Centers, 

Institutions, Churchs, etc. Ne made fliers and posters explaining our job as parent 

organizers, then we distribute them to different places in our community. We worked 

• wi,th many day care centers and schools in district nine and ten. He revisted 

these center, Bathgate Day Care Center, Washin0ton Avenue Day Care Cent~r, Monterey 

Day Care Center, East Tremont.Day Care Center, Bronx, Action Day Care C~nter and 

• Trinity Day Care Center. Schools; St. Joseph1s Elementary School, C.E.S. 236, 

P. S. 59, Bilingual School 211, C. E. S. 58, and J.H.S. 118. \'1e also visited 

churches and other institutions to speak to the directors , Drincipals,~inisters etc. .. We would find out when there was a P. A. meeting then we attended the meetings and 

S;::':::~~G ~o the parents. Throuc;h these meetings it gave us a chance to advertise our 

program and try to get more parents involved in community activities anq. school 

• projects. We also planned workshops and many activities for parents. We made 

fliers and posters and took them to the day care center, schools etc., so parents 

could be aware of the different acti vi ties ",e had planned. vJe made progress with 

• some parents through -these meetinl]s and workshops.. As parent organizers we sp:Jke 

to parents and explained how important it is to become involved in schodl activities 

and their childrens interest, their involvement with school work, and their teachers 

• Parents must be aware of their childrens needs. We know that parents are very im-

portant to themselves, their feJaily and their community. We have and will continue 

working to help them and to better their needs in our community. 

• 
In the very beginning of our Tremont Community Council Anti-Crime Program. We 

began training sessions for six weeks. I t\VO weeks \'fas orientations with Mr. Guess 

• who was director. We 311 were introduced and got aquainted. 

The staff started exchanging ideas with each otheL and compiled our ideas 

together to share information that the community would benefit from. We make 

• 
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• poc~~rs, fliers, letters etc. to advertise our program. t'1e walked for weeks dis-

tributing and re10asing infor~tion concerning our community agency. We walked 

in pairs from Tremont and Webste~ Avenue to Southern Blvd,to Fordham Road. We also 

• covered the Crossbronx expreSSt'la~l area. ~';e covered the entire Tremont area going 

in'to apartment buildings, nerchants, b'Otnks, schools, day care centers, agencies, 

institutions, churches and community residents homes. We also posted the posters , 

• and fEe::". In l:.ugust 1978 Hr. Hollie Shavl, one of our staff, came in to discuss 

the progran '\Vi th \1'"' ..... !q '~r.; his opinion and what he thought of the new community 

progra:::. Hp-' stated the program is great and is much:-! , ... :,~:. in the Tl:emont area, he 

• al~o stated that people needed to knotol about the different services we offered. 

I \'lO::ked w:i. th r.:::. Shm·] one day and found him to be a very good worker and would 

be a dynn'!'J_c ym::.th organiz~r. ,. --"-cf fliers, posters and letters and posted 

• tr..em in buildings, community, residents, and merchants etc. It was a ~:.C:~"':""':l work-

ing with M::. Shaw. Ne all vlorked very well 'together, we really did not know or 

~('l,qrstand what Gach of us .. --. '} .. -.. ~ -- ~.~ ~') f'),until later in the pro,)ram. \\Ie did 

• not get our job description ,.--.' ",_ th;:-ee .... ::- four months Inter I however; the program 

, ' ~""r'\""~hly. He began getting many pe:Jple in the community that 

n~ed(3d 0\.::":' help. tf', started t:lith the senior' "':-:'7-"'1"-, fr0r.1 Trerr,cnt S"" .... ;.')~· ('·.~-·_zen 

• r.~~.~- -7, 1~46 Bathgate AvenuE'. --~ interviewed many seniors in the center, and 

wo. got. to kno\'l th-:l'l very well. ~hp.y are very special to us and our Anti-Crime 

.. " ,.,ere tir.1~s \,::1en -."", and staff went through SOr.1e rough times, but 

• we aX'e very , MP' Il1"de it over. I can say we have one of the best corrununity 
,r 

Hhen Mr. S~1.aN I became project director in fvlar:ch everything began fallinCJ in 

• pl~ce likp. it should hav8 b~en. We also started going in the field more often, 

that helped our program tremendously. 

• 

• '. 
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OCTOBER: ~:Je sr~"·2.0rcl:' - s9'~ ~ '.:' 1 pr:;0ram called ~ Gettin0 to kno"l YO-.l l1

, this 

program involved parents: seniors and youth. It ,'ms (jiven to b~in'J p~ople tJt;cthlJ:: I 

• especially seniors and youth. We had ·vary· C:."J.::d ,(,.'"!.rticiiy'!.tion fron evoryon':). this 

event helped t;:) close the g(l.;? arnonrJ o.dults, seniors and youth. 

He also sponsore 1 u bake sale. '1':.~.:3 bake s.;!le W3.S to invi te :)c1:;:--:~tG,. ?,:trc.:'::: 

• made cakes I pies· and 'Juve donCl tions. ::'_--':: really support.::d <:.his acti vi ty f it 0:'.7:::: 

each parent a chance to 'Jet acquainteu \·!ith each other. r,'lc haC! n v.-:~ry 'C""o:::t::: P'l:':'c-

icipation from parents, seniors .:md youth as ~lell. 

• Since we have been in Gxistcnce we have reached more than fot:.::: to f:i_'.~·; 11.u~c:.::cc1 

r>arents in this cOn1.TTlunity t we have assisted m:my with referrA.ls to othe:;r as::l:"!':ies :":0:: 

jobs assist with d.::ty C.:lre, school problens, G. E. D" welfRre and J_nfQ=!~ p''':'.:-:-c~tc 

• of services they dir} not kno,'l about. Pu.rents ha',re also volunte'3red their r'e,::vicc:s 

to help us in whatever service v.e needed. ~'Je assist senior citiz0TlS \lith tr:'..n.";-

portation in t.he Tremcmt/ForGhum are":'.. ::.:) worked with six f.''"'l'1~.o:r r; to; 7'"' .... ~ ,..~- l.~~_ 

• the area? we u.ssisted them -::>n the follovTing : escort t·") court, b'1.n;(r; t ['i'lcr;::ping, 

to .nnd from centers, made referrals to social "lorker (j)ltrs. ~'J.~lls) Geco·~t th-::':;-; to 

food stamp centers etc. 

• Mr. Bundridge and I sponsored rl Hallm'leen p0.rty fJr thQ younsre~~ ch 1.1r.:'rc:--. ·l.:~c'-

the youth. :ih~ 'JElVe ea.ch d.:'\y care center halloween c';lndy \'lhich U2.S donatod !:::'l so!':':; 

of the mercho.nts in the Tremont area. The II:.11lo~.,een p.:l.rty for thE: c():c-nun:i.t~: 

• children, \>Tas given at St .. Jcseph' s lunch room 19M; B ...... thg:1.to Av<?nup. i:h'~:","'-

one hundred or nnre children .!:"lresent. It \'las really exciting ::::or ~ll of: th~1 

children. 'l'heyplayed ':}1.mes, had d.J.nce contest etc, this f'ctivity srave:· 0.11 the 

• children a chance to get aqunint.:!d ... lith one another. This ?ctivity M:;lS undor 

Crime Prev2ntion becaus~ the childr2n were not in the street. 

• speakers l} Judge R:lcJn! 1I1ho s::oke on child abuse? 2) Dr. Rober-:: !,Tilli;>.:t'.r. ! 

\.,.ho is 3. fan:ity·j()ctor and sT)oke on heOllth an::1 nutriQian, nm'! 3) Lil'd~ C:l.oo,}?n r 

• 

) 
I 

i 
i 
i 
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childbirth educator, who spoke on larnnze method and birth can be a f.~-~~.:! .. v e .... ~r\-.;.(."'I"r.e . -

and very educational. This workshop was called "Project Alert Horkshop, 1 t"'t- ...... ""1'"' •• 
o _.&.. .. 

expressed themselves so that parents could understand what they were talking about. 

After each speaker parents were given a chance to ask question. The workshop helped 

all of us in many ways, we learned many things we were unaware of. This was a very 

helpful educational and crime prevention workshop. It gave parents a greater under-

standing and better confidence in themselves, their families and community people 
! 

to improve Crime Prevention. Mr. Bundridge and I hud 1:. .~:.r .... l n' ::~~! .- .. "'::-lcerned 

parents meetings, these meetings were mainly to discuss the need to form a concerned 

.. parents association in our community. In these meetings parents got aquainted with 

each other, and familiar with our pr00ram' and the parent organizers. Parents 

were given the chance to express themselves and their id6~s 'and what they would 

• like to do to better the needs of the corru-nunity and improve crime prevention. 

DECEMBER: The Tremont community Council Anti-Crime Program sponsored a chirst-

mas tree lightina in our community park Crotona Park, (Trea:.'ont ",..,,-'1. ;--.. , .,.,..' '''''1(.>0:;) 

• We invited all co~~unity resiuents~ various other agencies, instiutions and c' ~ts. 

This act:lvltJ' was one of the most experimental and re~.,arding activity we ever had 

in this community. It was the first time any community agency ever had a program 

• in the park. The main idea of this activity was to sive the park back to the peo-

pIe. This 'VlaS crime prevention because it brought a lot of 1)eople out of the 

streets. We had very good particira~ion from eve~J one in the commlmity. It • ,,,,as an affair people \trill never forget. We had a special guest !virs. Carla Gaskin 

from L.E.A.A. in washington D. C., she· thouaht the qctivity was terrifiq. On Dec-

• ember the 9, 1978 we also sponsored a second bake sale. Parents, seniqrs and ~.~.- .. 

participated. Parents made cakes, pies and volu'1t.qered their time to help us sell 

them. We also met new parents, who were invited to come in and join the C .... "'~r···7.~d 

• Parents Asscciation . 

• 

. 
I r 
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JANUARY: ~~. Bundridge and I had a concern parents meeting this was the lnrg-

est meeting we ever had. There were fifteen parents presents, we dicussed many things 

namely: 1- the need for parent involvement in the community 2- how irnportant. it is 

for parents to work together in unity and become a strong body. In January on 

Dr. Martin Luther King I s birthday, Mr. Shaw I many of our youth, and I "lent to a 

mp~orial dedication service in his honor. A n~ber of ministers fro~ qll over 

participated in the service. The service took place in Brooklyn at Rev. Herbert 

Daugherty's Church. The service was really inspiring to all of us, it gave us faith 

and courage to go on • 

FEBRUARY: Mr. Bundridge and I had another parents meetin0, we discussed the 

power that a stronq concern parents association can have, and the urgent need fo "r ., 

parents to get together and implement activities to arouse, educate and activate 

parents to beco~~ mOrn concerned ~na invol~ed.There were many suggestions made 

by parents to get more parents to come to our meetings. Namely 1) have baby sit-

ting available in another room for parents 2) visit ti1e schools and day care centers 

We have been meeting parents when they bring·their children to the day care centers 

in the mornings, and also met with them in the evenin~ when they pick-Up there 

children. February was Black History month, Hr. Bundridge and I sponso~ed two 

progrnms, surrounding Black Heritag"e I, we had a program for senior citizens and Par-

ents of the community. We borrowed a film from Ne,,! York Telephone Company, this film 

dealt '.'lith myths and realities of Block Heritage through the years. We had a speaker 

Ms. Annie Jackson, who is the Coordinator of Education from district blelve. She ,<;;poke 

on Block Heritage, the pride which many people have lost, she also invited and' advised 

the audience to use the many services that are open to them in the Community, such as 

the Heritage Huseum in the neighborhood. This program was very educational and helpful 

to all of us. 

". 

'. ":f·":;~~~~.~~':'-i~~~~~.~r~~~~..r_:~":?'.~~~~~Ir.:'!~~~~'!~!'l;'l~~:-rm'!'''mrn~~~~'''-'' 

'. 
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MARCH : ~'1e the Parents had a speaker at our meeting, Mrs. Martinez from the di v:' 

sion of the ~cnt of Social Services. She spoke on Food stamps. ~sny Parents 

were concerned about the changes of food stamps eligibility. Ms. Martinez claJified 

the eligibility requirements and explained to the parents how to calculate their eli-

giblility. Ms !-!ar-tinez shared information that was very helpful to our pa::ents. 

We also elected officers for our Concerned Parents Association, they are as 

follows: President- Ms. Linda Smith 

Vice President..:. Ms Haggie Kimble 

• Secretary- 1-1s Lorenne Burton 

Each one of these parents volunteered to 1Jold an office in the Concerned :: .:irents 

~£sociation. The duties of these officers are to carry out the responsibilities 

• of setti~g up meeting and committees. We have been recruiti~~ parents through Day 

Care Centers, schools, Churches etc. The Concerned Parents have reaD.y been active 

in different actiyities in the community and have volunteered their services. 

• 
APRIL: We sponsored an activity for the seniors. A fashion sho:~ called "Old 

is Beautiful", this activity was given to bring seniors citizeris toget_:'1e~ fro'!:J. 

• different centers and to bridge intergeneration'among seniors and youth. These 

were young ladies from Jane Adams High School who Y(1.rticipf.'.tr- ~1 ,~. _:1 "':>9 t:c:: - -- .. ~. 

They made old clothes into 11e,'1. They helped dress the seniors on the day of the 

• fashion shaH. These ;'oung ladf..es under direction of l>1rs. Eva Daniels were terr-

ific. Each Senior Citizen Center we work with participated namely the Tremo~t 

Senior Citizen Center, Willi~rn Hodgeson, Mount Carmel and T.l.P. Neighborhood. 

• Hr. Bundridge and I have made contacts and attended many meetings, workshc1'S and 

programs to other agencies and in:sd -cutions in the community. :7arr.ely, The Depart-

ment of Social Service, Planning Board Six (6), Phoenix House, Tennnt Meetings, 

• Block Association etc. 

• 
'· .. ·~~ .... ·j~\~~ .. ~'?f~~~~~.~~~~~~~~~~~:~~.\~i":1~p~~~~;.:~~~~ 

, 
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~: ~tr. Bundridge and I met with the Parents for a meeting, thi~ was the 

last meeting for Mr. Bundridge as Parent Organizer because he became r1e Youth 

Organizer. Hany things were discussed namely sharing information witp. each other, 

different activities for parents and the commu.nity, we discuss the disco sponsored 

by the Anti-Crime Program coming up in June, School problems, Parent problems, etc. 

The Tremont corr.,.lnity Council l'illti-Cri.me Staff sponsored an activity in the 

community park, Tremont and Authur Avenue. We took the office to the park to cela-. 

brate Bronx week tables were set up hoasting various co~~nity agencies with infor-

mation for the community residents na~ely Conmunity Relations of the 48th Precinct, 

Planning Board six (6), V.I.P. Drug Free Program, Schools, Day Care Centers etc. 

Also a table set up for voters registr&tion, we registered about thir~y or more 

people that day. There was participation from various groups, institutions and 

we also had invited guest, live entertainment was supplyed from other cor.~unity 

groups such as V.I.P., Draraa workshop from Anti-Crime and the dance class, etc. 

It \l1aS a crime prevention activity as it brought people to.gether and off the 

streets. The park was also entilized with community resid~nts. 

JUNE: The comr.lUnity council anti-crine staff sponsored an activity which 

was a disco this activity was given to enhance our program and to have connnunity 

involvement. This was also a fund raising activity. There ,vas a turn out of 

about one hundred people which included community residents and various agences. 

The affair gave people a chance to get aquainted in a social way and meet there 

peers. In June I had a meeting with the concered parents in which we discussed 

many things namely. 

Involvement in community activites 
Parents activities 

3- school activities 
4- Workshops for parents etc. 
5- Discussion on Family Picnic 

July: The concerned parents and I went on a family picnic ti1is picnic was 

plar~ed to bring families closer together, better understanding between the 
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• generation gap and possibly reduced the negative attitudes which exist between 

youth and parents. This activity was one of the' best one brought into the community 

as it pleased both youth and parents, and we '!-lere able to use the community park 

• (Echo Park). Also in July some of the parents met at my home for a social gather-

ing. 

• AUGUST: The Tremont Community C01~ncil Anti-Crime Staff sponsored a crime 

prevention Award's Night. The program was given to co~morate our first year of 

the Tremont Anti-Crime Prograrn, and to present award's to dedicated community peo-

• pIe for their services. This activity took place in our community at St. Joseph's 

Church hall 1948 Washington Avenue. There were about two hundred or more invita-

tions sent out to community agenices, j;p1:;:l?~.J:.p.tiqns '" schools, day care center, and 

• out of towners., The participation \'laS S:~-~tifying not only did the community peo-

p1e turn out but so did the politition, police dept., merchants, etc. Our concerned 

parents really were terrific they volunteered to serve through the night they \T' re 

• very helpful to our program. This was a crime prevention activity. This affair 

was special for us the Tremont Community Council Anti-Crime Staff and our director 

it was a rnagnificient and rewarding for each and every one of us, because it showed 

• us that people realized the good work we »lere do'ing in the community. It gave us 

encouragement to continue doing big and better thing. 

In August I scheduled a workshop on sickle cell anemia, it had to be cancelled 

• due to a mix up on t.1>e address. It wil.l berescheduleg foralater date. 

SEPTEMBER: Since school began I have visited a couple of schoolS';- St. Joseph f s 

• elementary school, Juhior High School 118,. One of our youth in the program named 

Jenell took letters to some of the day care director to be mailed to parents who's 

children graduated from day care last year. I will be taking letters to the rest 

• of the day care center, and visting other schools in the future. 

September 29, 1979 The Tremont community council block association and the 

• 
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• 
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concerned parents will be sponsoring a Block Ethnic Festival, this activity will 

be given for community involvement from community residents various age~cies, etc. 

There will be live entertainment from community p~ople, and outside participants. 

The Block Associations will have tables and materials, asking for membe~s to join 

the association. The Tremont Concerned parents association will also be asking 

for members to join them. We are expecting a good turn out for this cr~me preven-

tion activity for the community. 

Written by Ms. Helen Jones a community resident and the Parent Organizer for the 

Tremont Community Council Anti-Crime Program. 

J 



• INTAKE PERSONNEL EMPLOYMENT 

YEARLY REPORT 

Being employed by the Tremont Co~unity Council Anti-Crime Program has oDened 

• up my awareness of the required work it ta.kes to maintain the safety, concern and 

growth of a community. 

• 

• 

• 

• 

• 

• 

• 

• 

• 

My duties first required ans\'lering the phones, I was what you would consider 

a switchboard operator. This aspect of my job enabled me to become fan\iliar with 

many of the youth who are active in our program, clients of tenant facilitators, 

parents who are a part of our concerne1 parents association and senior citizens who 

deal with the center on a daily basis. 

Keeping files up to date is another as~ect of my responsibilities. The 

Tremont Community Anti-Crime Progr~m has a great deal of varied clientele, there

fore;it is absolutely essential that every service we provide wether it be tr~ns

porting the drama or dance grouDs to a nerformance or escort service for senior 

citizens. Every transaction and provided service must be recorded for up to date 

records. 

Another area of my job in which I have indeed ex.celled in is my typing ru)ilities. 

When I first carae .tp .Anti-crime ,·L tVl.aS., typing from twenty to thirty (20-30) words 

per minute. Due to the opportunity I have been <Jiven to advance my anbition a.nd 

sserti veness has :~mproved my accuracy and speed to the Faint v;here imDrovement is 

obvious, needless to say I will continue to do so. 

It has not been until 'the last couple of months:'hc:.t I have been as.signed 

assisting Hr. Thomas in the Victit'!!. Witness component for Senior Citizens in the pro

gram. This is a service provided to those senior citizens who have been victimized by 

some form of physical violence or other condition by criminals. There is a fornEl 

procedure which must be followed in order for the needs of those unfortunate mis-

haps to be met. ~fuen a senior citizen has been badly beaten, robbed or muggcG, it 

is our utmost concern to see to it that they are assisted financially, re~ocated if 

necessary repair or replacement of damaged <Joods ann that they receive cour,'..elling-. 

'. 
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• EVery asp~~ct of my job is important to me. I feel that I have grovm to realize 

exactly what it takes to be a successful Dart of a community which is not only aware 

of its fe3.rs, crimes and prublems but has access to a program specially c1.evised to 

• s!!tisfy its comrmmity and takes advantage of the services !.lrovided to make theM feel 

s::.fe and in a comfortCL'::>le state of mind. Performing the functions that I do has en-

~?lQj ~ t~ relate to youth as well as senior citizens and parents on a conscienous 

• level of creativity as well as need. Their concern as well as interest has inthused 

re in my ~bili ty to provide as, much as I can for as long as I can to secure the 

sB.fety as well as qrm"th of their community . 

• 'Employment with lmti-Crime has increased my perception along with cognition for 

greater understanding of community ant~~~and the roles each of us can play in 

rebuilding and stabilizing our community . 

• 
Hritten by Deborah Husband 
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DRIVERS YEARLY REPORT 

• FROB DECEMBER 1978 TO SEPTENBE"R. 28, 1979 

I was hired on a 9art-time bRsis as a driver for the Tre~ont Cornrn-

• unity Council Anti-CriI'le Progran working thirty (30) hours a week. I worked 

from 10:30 a.m. to 5 p.m. a total of five and a half (5~) hours per day. A. 

total of twenty-seven and a half (27)~) hours a t-leek, to m::tke up the difference 

• of two and a half hours (21~) I worked on Saturdays and Sundays transporting 

Senior Citizens to church. In the month of Harch 1979 I then became a full 

time ern!Jloyee. 

• 
Since r started vmrking my duties as Driver of the Mini-Bus or Car 

which ever I am assigned o~ a given day was RS followes: 

• 
SENIOR CITIZENS 

I "usually pick up seniors at E.leven o'clock in the morning and take 

• them to the Senior Citizens Centers, around three oiclock in the afternoon I 

would make the return trip taking them home. The average monthly run for 

this service is about three hundred (300) going to the centers and about three • hundred (300) on the return trip. I also transport senior citizens to the 

SO'cial Security office,doctors office, bank, etc., and any scheduled trips that 

• have been routed for transportation service. These trips average about sb<:-

teen (16) to tvlenty (20)· trips per month. 

DAY CARE CENTERS: • 
Regarding Day Care Centers I have taken the children frQ~ said Day 

Care Centers to recreational and educational events, such as the zoo, puppet 

• shows, museums, downtow~ to South Street to the Ferry boats etc. Durninc:r the 

summer to parks and to the beaches, also durning the New York City milk strick 

&~.". . .. .. ' ~ 
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the other driver nnd myself picked up milk fro~ the milk plant and delivered it 

to the Y.o;rashington Dny Care Center on a daily basis. ~le have averalJed around 

four (4) to six (6) trips of this kind a .Month, transporting between sixteen (16) 

to seventeen (17) children a trip with one (1) to three (3) adults. 

YOUTH SERVICES: 

Transportation was also provided for the youth of the Comrmnit.y, the 

dance group, youth patrol, SUmMer youth progra~ and the drama ~roup etc. We 

took them to workshops, beaches, narks, sports events (so~e of these events 

taken inl] place on Sat. or Sun. ). The drama group was transported to different 

community centers with there equipment and props for there performances, saro~ 

with tbe dance group: I'le took fifteen (IS) youth on a ca~ping trip to t'l1eeping 

Nills upstate New York. t'le have taken grade school children fron St. Josephs', 

P. S. 59, high school youths from Jane Adams, Clinton and a few other schools in 

the area during the year to different events with thire teachers. These trips 

ran on an average of two (2) to three (3) trips a month transporting about 

fifteen (15) youths and their teacher per trip. 

COMMUNITY SERVICE: 

\'1e of the Tremont Anti-Crime Program also provided transportation to a 

few agencies in this area that do not have there m-ffi transportation services for 

example V.I.P., Planing Board #6, Tremont Community Council, Dccoutn 59,Tremont 

Mental Health and many many more. The service provided has been taking them to 

workshops, beaches, parks in the tri-state area and donferences in and out of 

New York City. We averaged about four (4) trips per month (I:"lOre active durning 

the spring and summer months) transporting- about fifteen (15) peoole round trip. 

", 
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ST1I.FF 

I have taken staff Members to workshops, hospit~ls, outreach, meetings 

with area merchants, staff and client h~ve been transported to court and then 

picked up. I have also taken them to Con Edison, the telephone company, have 

picked up materials for the office, taken staff to conferences in and out of 

the city, to the airport, etc., and also any eMergancies that arise during the 

day. These trips average about blenty (20) to twenty-five (25) trips per month. 

Between the other driver and mysel~ W~ have averaged about nine thousand 

nine hundred and fifty {9,9501wiles this year on the mini bus and about three 

thousand four hundred fifty (3,450) miles on the car. 

Hritten by Hr. Levyo White,. Communi·tv resident C'.nd one (1) of two (2) Anti

Crime drivers. 

'. 



• DRIVERS YEAl1LX REPORT 

FROM AUGUST 14, TO SEPTEHBE~ 28, 1979 

• SENIOR CITIZENS: 

Since the inception of the Tre~ont Community Council's Anti-Crime Program, I 

was employed as a driver and one of my duties has been to escort and transport the 

• Senior Citizens to and from the Senior Centers. On a monthly average I transport 

about three hundred (300) seniors to the centers one way and about three hundred 

(300) the other way. I also take seniors to the doctors, banks, Social Security 

• office,on shopping trips, and provide court transportation etc. This service runs 

on 3 average of about sixty (60) additional senior citizens per month • 

• DAY CARE CENTERS: 

During the milk strike we provided transportation for obtaining milk for the 

Washington Avenue Day care center en a daily basis for about sixty (60)' days. ~oJe 

• also took thechildren to many educational und recreational events for example: to 

the zoo, puppet shows, museums, etc. and during ti1e summer months to the parks 

and beaches. We average about eight (8) to ten (10) trips per month with seventeen 

• (17) children and about three (3) adults. 

YOUTH SERVICES 

• In regards to our youth services we provided transportation to the 3ra!la Group, 

Dance Group, Youth Patrol, and the Summer Youth Program. During the year we took 

them to workshops, beaches, parks, sports events, (some took place on Saturday or 

• Sun.days) there was also a couple of camping trips which took place in upstate 

New York. The services provided ran on a average of five (5) or seven (7) trips 

a month with fifteen passangers per trip • • 
i 
I • 
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COHHUHITY SsnVICES 

• In the area whore \'1e are located there nre qui t~ i1 few ac:rencies whicq do net have 

there own transportation servicG and therefor we provide them with this service. 

We work close in hund '-lith V.I.P., Planing BO;:l.rd # 6, Trenont Community Council, 

• Account 59, Tre!'1Ont Hental H:::;al th Progr:'lm and Jlk ..... ny more. rJe have taken them to 

different workshops, conferences upstate and in the city, beaches and parks in the 

SUTImler and any place they have requested. These activities were more active durinq 

• the S1..1Illi-ner Ii\cmths .. ,hich r':ln an avera.ge of about :four (4) trips per month transpor-

• 

• 

• 

• 

• 

• 

• 

ing about fifteen (IS) people • 

STAFF: 

This is one of my most acti~e duties, staff have been taken to court with their 

clients I taken to vlOrkshops, M.eetings \>lith the merchants nnd o·ther community peo-

pIe, conferences, on outreach services and any emergency that should arise during 

the day or during the month. !·Je also make trips to the printers, lumber y:\Z"ds, etc. 

These trips 3vere_ge about blenty (20) trips per month . 

We have averaged nine thousand eight hundred seventy-six (9,876) miles this year 

on the 11lxi t·lagon ('tan) and about three thous-3.nd five hundred (3,500) miles on the 

car. 

Written by Mr. James Rivers, Cor.~unity resident and one (1) of two (2) Anti-Crime 

drivers . 
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SUMMARY 

The activities of our community Anti-Crime Program, have added new 

.. strengths to community residents and also enhanced stabilization in the 

neighborhood. Last year alone we had technical assistance involvement 

for organizing and mobilizing ~eside~ts in fifteen (15) apartment buildings 

• to secure ll'!lproved services and maintenance. The residents in these build-

ings are now frontrunners for implementing change in both management and 

future building renovation • 

• 
Parents have been mobilized through the efforts of o~ Parent Organizer 

and there appears to be a much more effective communication wave between 

• Parents and school-and eqLially'as important, parent to parent relationship. 

Both parents and schools 'have been informed about our Crime Prevention 

efforts and the need for total community involvement • 

• 
Cost effective projects and activities have provided motivation, part-

icipation and continued incentive for our community youtll. Organized and 

constructive Crime Prevention Programs have been planned in the community 

on late evenings and nights, travel tD other communities, cultm:al and 

recreational exchange to heighten perception and also to afford tutoring 

• opportunities to these young minds who would otherwise not have the:chance 

to be involved in crime free activities. OUr youth mobilization has brought 

about positive work for co~~ity betterment, and at the same time we feel 

• very much apart of a "intergenerational marriage" which will ease feaJ: 

and hostility in our community. 

Anti-Crime t s involvement is recognized with the Commu.'r'l.ity Economic 

DevelopIl'.ent Committee which is a cC:iOittee developing ryl.:ms for the " 

". 
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• economic revitalization of the area and a strong working relationship has 

developed be·tween the Tremont Merchant Association which has on going 

community betterment projects. 

We have tried to work very closely with our local community planning 

board # 6 as a major resource service and for directions. We have shared 

• our ideas with several communiry agencies and have worked with many progralt'.s ,. 

l' 
I 

\ 
through cc~hining efforts in Crime Prevention (I.e.) (V.I.P. Drug Free 

Program, Spofford Juvenile Center, ) etc. This involvement allowes us to 

reach the you~~ who have been in trouble and suggest alternatives to them 

by availing our service • 

• Crime Prevention ~i,rork.shops coordinated by the local 48th precinct has 

been an asset to youth patrol and tenant" patrol. Continued "VlOrking re-

lationship are alined at demonstrating a more supportive role by both 

• precinct menlbers and residents. A crucial ingredient in effective community 

crime prevention programs is dialo~~e, and cooperation with local policemen • 

• We are a provider agency in Community Crime Prevention without flaIl" 

the answers because no program, private or goverment can succeed alone 

in the control of crime. We need the to'::al support of informed citizens 

• playing a variety of roles and this can make the difference in detection, 

pro~ecution and prevention of crime. 



BUDGET: --
Personnel ............... .,. . .. .. .. .. • ... • .. • .. .. . .. . .. .. $ 
Fringe Benefits~ ••••••• ~., •••••••••.••• 
Travel~~~ . ., •• .•••••• 10 •••••••••••••••••• 

Equipra-ent. fI ..................................... 0 ... 

Supplies ...................... ~ ........... * ........... . 
Contractual ••• ~.$.o ••• __ ............... . 

Youth Stipends •.••.•.•••.••• $ •••••••••• 

Rent .••.. D.O ........... O ••••••••••••• I11 ••• 

crther .......... _ ... q .................. til .. ,. .. * ........ '" .... .. 

RECEIPTS 

135,756.52 
20,037.79 
1,885.54 

14,754.31 
3,752.62 
2,905.00 

24,458.37 
19,600.00 
19,088.11 

Total Budget •••••••••••••••• $242,238.26 

B~CE ................... ~ ... ............. II ..... .. 

PROGAAl·! gONITOR ----....;...-.;.....;...--
Itrs. Carla K. C~skin 

Law Bnforcement Assistance Administration 
633 Indiana Avenue 
Washington, D. C. 20531 

Technically Assistance 

Ms. Julia Singham 
Center for Co~unity Cr~nge 
919 North Michigan Avenue 
Chicago, Illinois 60610 

-0-

DISBURSEMENTS 

$ 135,756.52 
20,037.79 
1,885.54 

1.4,754.31 
3,752.62 
2,905.00 

24,458.37 
19,600.00 
19,088.11 




