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B ABSTRACT
Our Yearly report (Tremont Community Council Anti-Crime) is a written

collection of services provided to community residents during the period of

July, 78 thru September 79,

This collection has been carefully assembled as one (1) means of per—

sonnel justification and as 3 means to =2stablish a precise need for Comm-

unity Anti-Crime staff and community residents.

The materials in this report will reflect a variety of views, concepts
and approaches toward organizing effective measures in reducing both crime

and fear.

It should be clearly recognized in reviewing this report that we ad-

vocate no exact method for reducing crime but we are presenting information,

"activities and other materials as well as methods which we have utilized to

bring about positive community support from both residents and service agen-
cies to effectuate strong Crime Prevention relations and actions in our cat-

chment area.
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INTRODUCTION

The sub units of the United States Justice Department has been under-
going changes that might be considered revolutioﬁary by many, simply because in
recent vears a new interest has been created in the office of Law Enforcement
Assistance Ndministration (LEAR). This office is now affording communities the
opprortunity to take greater roles in Community Crime Prevention by awarding dis-
cretionary grants to qualifying agencies expressing demonstarated willingness to
educate residents, organize neighborhood groups and individual citizens to become

actively involved in Crime Prevention activities.

The Tremont Community Council, Inc. is the recipient of such a ¢rant and
out of tﬁis receivershin was born Tremont Community Council Anti-Crime Program,
a program designed to involve tenants, parents, youth, elderly and small business
people in our area in an intergenerational, multi-component program who's overall

goal and objective is to effect the reduction of crime in our low income comminity.

Our program commenced on July, 1978, and began with a thrust of re-educat-
ing the community in Cormunity Anti-Crime with a full-time staff of twelve (12},
and one (1) part-time. We have worked with a fixed vision of what community
people can do for themselves once there is pride, and a desire to improve one's
plight. We are a close knit staff and Qe have worked very hard to prevent our-

selves from repeating old errors made by other agencies.

Each staff person's presentation is condensed versions of collaborations
and day to day performances. fThe end results being, "working as a group to

implement”.
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PROJECT DIRECTOR'S REPORT

In reflecting my responsibilities and performances as a new Project Director,
my first point of issue was to call attention to the fact that in Cormmunity work,
all clients are equal. In doing so we would fullful a void and remove injustices that

have/has existed in this cormunity for decades especially in service delivery.

Qur office being located in the Tremont/Fordham area (planning Board #6)
affords us a majority constituency of Blacks and Hispanics{ and a large populat-

ion ‘of children/youth. The average household being three ~ five (3-5) persons.

ﬁess than thirty-nine percent (39%) completed high school and a majority
read below six grade level. The lack of education is a major factor contribut-
ing to0 the large number of unemployed and welfare recipients in our area which

places the medium’ income exactly on or below the poverty income level. .

Crime Prevention under such strenious goci=economic conditions hag to
have educational thrust in an attempt to re-educate and improve life styles.
Also because the unemployment rate in Wew York City continues to be higher than
the rest of the nation. Black and Hlspanic unemployment almost trippled that of
whites. Minority youth unemployment has climbed to more than sixty-five percent

{65%) and even ninty percent (90%) in some communities.

Soci ~economic conditions are such that both welfare and poor working people
have found that they can barley live on their earnings or "grants"”. It is an
established fact that welfare does not make allowances equal to those of the
cost of living thus giving stimalus for both crime and physical voilence. It
has been a part of my responsibility to quell the more rebellious attitudes and
work for a more positive attitude for both clients and staff for greater under-
standing of laws, standard operatina procedufes and mass mobilization. Staff has

?
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been ac’.ively involved with seminars on confidentiality and the need Zor under-

standing clients.

Little change has taken place in education for our youth and especially
means and methods for preventing truancy.  City officials have estimated that
approximately two hundred thousand (200,000} children are absent each day. This
high rate of truancy produces a large crime rate simply because trauancy is not

being created by iob's for youth in our labor force.

Fox_children.who are not attending school, there are no school enforce-
ment officers to follow-up on absentaeism, ané due to this condition alone, it
is paramount that community service agencies such as anti-crime became a
friend to the out of school youth regardless of circumstances in hope of be-
coming positively motivating. Also to help youth identify with counselors
it is alsco important that counselors and all other staff stay abreast and ba
exposed to the positive advancements in urban/community knowledge and the transit-
ions which effect the lives of minority community residents. I have had to
make assurances to involve at least thirty percent (30%) of staff in on~going

alternate‘trainﬁ@;services due to “cormunity recidivismness®.

Our breakdown shows that more than one third (thirty-eight percent (38%)
of the city's one million schooi children are black, thirty percent (30%) white,
twenty-four percent (24%) puerto rician and eight percent (8%) Yother"minority.
We have also discovered that .only eleven vercent (11%) of the city's f£ifty
thousand (50,000} teachers are black and five parcent (5%) hispanic which re-
flects what I consider a drastic reduction in identifying percentage, as well
as ™ quota or affirmita£ive action”. These conditions have created an ever

growing need for Concerned Parents Actions and activities which has been
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® 3
Mobilized through frequent conferences and encourcgement to the parent organizer.
The result has been continguousinvolverient. Housing is a major oroblem in the
® South Bronx and especially our catchment area. For quite sometime arson was the
most popular "activity" in our neighborhood which appeared to be sanctioned by
the slumlords. Now that we are all burned out and the deals have seeming;y been

@ paid out/off, our meighborhoods are still at a stand still. Involvement

first has to be seen as Helafh, Safety and Welfare of staff. Simply because our

concern in housing is code violations and safetv whereas tenants can often be

$ hostile because they have seen so ruch “pretense”.
Having a staff that is gemmunity oriented has bheen mo;t instrumental in .
@ quelling: many incident’situations which could have been disaterous. We have been
mediators with both youth and adults all because staff has been deployed in aréas
where needs are great. ;
® 4
Health Serviee in the communiey for cbmmunity residéﬁﬁﬁ.in both regular %
and criminality in crine provention has hasn eghanced by the neaw Tremont/Fordham >
® Mental Health Canter.
Community Anti~Crime in our neighborhood has been instrumental in forster- 4
@ ing relationships which has increased repect for neighbors and alsco improved jé
communication channels. Residents are now more likely to report crime whereas §§
there was a tendency to remain silent. BAlso there is a higher rate of residents f
@ who inform staff of crimes which is likely to take place and also previously. i
Even through certain statistics migh indicate a reduction in crime between 1
® 1976 and 1977, we know the reduction then was fear of reporting and inadequate Qﬁ
record keeping. Crime continues to be a major concern in minority neighborhoods ;
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®
eveﬁ though not repo££ed:
® The situation being that we most frequently victimize each other which
is not usually reported, therefore; no record ig on hand because "tormorrow we
smile and kill each other again'.
®
This condition and stigma will be everlastinc unless there is a staff/
aagency .who can relate to the problems and make efforts to instill pride and a
® certain degree of individuality within the community residents through various
forms of workshovs, seminars and other forms of involvement (see calenders).
P We have discovered through assessments that one of our greatest problems
is lack of constructive and meaningful programs for both (in school-out) and
(youth adults) of minority decent in conjuction with unemplovment for both groups.
&
' Police community relations is no longer as strained as previously hinder-
ed by youth groups and factions. ‘However, there are discrepancies in regards to
© response, and action on individual cases but proaramatically the 48th police pct.
under the command of Captain Shaw has had a most constructive working relationship
in all ouxr affairs.
®
The work relationship between thebvarious.programs in the community has
;isen to new heights of cooperation whereas there are cohesive forces mobilizing
e for greater contributions. These contributions are eminating from residents,
Board of Director and especially V.I.P.
‘Q§ Coming through the past months has not been an easy task sirply be;ause
there were those who wefe accustomed to viewing me as Youth Oraqanizer and there
* .
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. 5
were those who alsc viewed my assistant as Youth Organizer. OQuite often in the
minority community, proagress by a friend/brother is viewed and used as a devisive
® tactic yet mublicly accepted but not the situation totally at Anti~Crime due to
the openess of adminstration. I have spent a great deal of time in sta®f develon-
ment through meetings and open discussions. Staff has had to make mistakes, grow
) and understand why their opinions might not always be éocepted ;'Jr réspected there-
fore; I have attempted to give them a sense of "approaci'l" for learning to acceot
: failure and disappointment.
s
' Even through we realize there are many situations we can not change
immediately, we realize starting now is "hore". People must be taught community
;0 crime prevention.
Our efforts cver the past vear have been directed atanticipation, reorganiz-
@ ing and assessing crime risk and to reduce that risk which exist. within the
community. - Through this effort I have aﬁtempted to personify a leadership ability
which reflects "learning by doing".
@
I have been faced with =ncour-arince staff to mobilize citizen action and
cooperation with law inforcement agencies and at the same time address a wide
® range of injustices affecting our community and its people. We have maintained
a variety of project act;,ivities for each component of our crime prevention
services. We have recognized that one of the most beneficial effects of citizens
& involvement in activities in crime preventions is the increased inter action
which is fostered between neighbors.
® . The staff has made tremendous growth in both understanding and service
deliﬁery. Our thrust is to continue with. re-enforcement and to moblize for
®




stabilization of our community.

I am planning continuous workshoos with inservice training being
planned by The Institute of Human Development, Bronx Legal Service, Consumer
Affairs Agency and other adult alternative learning resources. e will also
bcontinue requesting technical assistance from theACenter for Community Change
and volunteer National Center for Citizen Involvement.

This service from the various agencies will allow for more effective
self help organizing which will assist staff in promotiné a greater sénse of

community.

Year II, will take us in many new directions but the objective is
to improve our community by building upon the existing strengths of citizen

mobilization through awareness.

’ HOLLIE I. SHAW, JR.

PROJECT ,DIRECTOR
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PROJECT DSSISTANT REPORT

My first year position in the Anti-Crime staff was that of Youth Orgsnizer. I
officially began my duties on August 14, 1978. It was my responsibility to mobilize
the youth for organized positive community change, to increase daily participation
in decision making as well as offering extensive counseling services. It was also
ny responsibility as youth organizer to help youths fill-out applications for var-
iors collcges and universities, to aid in financial information, and a general sum-

mary of what basiz college life would be like. '

My firs: task was to work with the drop-cut rate of our community you?hs. The
average youth in our cormunity has a reading kevel of a 5.0. This we saw as a
problam that noeded inmediate -attention. What I began doing was solicit?ng help
rrem comaunity residents with hopes of combating the crime of illiteracy. Qur
tutoring procras attracted youths of all grades and ages. However; because of
linitcld resouzces our tutoring sessions were limited. Fortunately we were able to
solicit Leln from a few volunteers to help with the much needed tutoring sessions.
With thoiz haly we were able to expand our services to five (5) days a week. Our

pzograil ended vhen the schools closed for the summer.

Is yvouth oxganizer it was also my responsibility to work with and counsel out of
cchonl youihs as well as in school youths. We visited high schools and junior high
choole in hepes of combating the truency problem, and to see what role we as an

.

Anti-Criz: progrom could play. We visited the majority of the schools in our plan-

ning board area.

4

Youths in the commﬁnit? usually displayed positive feelings about our program.

Some were very recaptive to our counseling service and our employment secking devices.
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Another important point of our component was to bring senior citizens closer
L with cormmunity ycuths. This segment of the program was called "Bridging the inter-
generational gap. In as much as senior citizens and youths were involved in rap

sessions as well as concerts, put on by the youths, fashions shows and talent shows.

P H
Youths were used in our escort services via transportaticn services. They were
responsible for ensuring the senior citizens a safe trip toc their homes or houses.
® The youth organizers were responsible for organizing the Anti-Crime Dance Work=
shop. The dance group consisted of twenty-three (23) youths, ranging in ages from
seven (7) to twenty-one (21). The group was instructed by volunteers and performed
® in such places as gspofford Juvenile Center, Public Schools, and varicus senior citizen
centers. The dance group met twice a week at the Anti~Crime facilities.
® The Drama Workshop also held at the Anti-Crime facilities, held three time a week.
has been very instrumental in keeping youths in a constructive crime preventivé
situation. They preformed skits and plays dealing with “"real® crime situations.,
® The dramatization of & community struggling with crime has proved very effective
as demonstrated by the many requeststhey received te perform foi varioqs organizatioﬁé .
" They have performed in instatutions such as Spofford Juvenile Center and other
* ¢ommunity crganizations (V.I.P.)
I also played a vital part in obtaining tickets for sporting events; and having
g our community represented in different catagories of running events., I havé worked
with St. Josephs School in teaching youths how to prepare for an upcoming track meet.‘
We as youth organizers have arranged the transporting of youths to rolierskating
® discos as well as softball games.
On April 16, 1979 I was promoted to the pasition of Project Assistant. My duties”
® are to spend fifty percent (50%)of my time in the adminstration of the Anti-Crime
Program. The other fifty percent (50%) of my duties are spent in advocating for and
®
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with the small business people ¢f the Tremont/Fordham Area.

Thus far I was very instrumental in cpening a new line of communciafion with the
merchant association. I have also ingquired into the possibilities of 19ans and
revitalizations for their store fronts.

I have attended Community Economic Developement Committee meetings with the purpose
of achieving economic revitglization for the Tremont/Forcham area, I distributed
fliers to merchants and other community residents stating how the resiqents should
give support to the Tremcont merchants instead of shooppinag outside of tﬁe community.
We were also instrumental iﬁ helping the merchants promote their sales;days, as well
as helping their association keep the Tremont Avenue strip clean.

Ancther important fact of the economic develcpment committee is their earnest
attempt -to rectify the economic situaticn by trying to incoporate a feasable plan
to erradicate the elements of crime through industry and jobs for community people.

Cur area contains a large amount of senior citizens so we thought it feasable to

work very clcse with them in capacities other than transpcrtation and escort. What

.we did was receive a grant from the Department of Aging t» form a Victim/Witness

program. It became my responsibility to work as a laison between The Department of
Aging and the Senior Citizen. Throuagh this program we are able to offer services
such as financial aid, counseling, locks,payment 5f vhone bills, rent, food stamps
eye glasses etc. Therefore we have aided many seniors in their plight'for‘equality.
I have stressed to the seniocrs the imvortance of reporting crimes but it scems as
though it was to no avail. However; the stuggle still continues.
Counseling and workshops on Victim/Witness Programs are attended by myself.
There I will seek to gain valuable information so I can relay it to thé senior citizens

as part of our Crime Prevention through education.

The remainder of the months were used in the supervising of the Anti-Crime Staff
and working with merchants. I was also instrumental in going to court for youths,

submitting propcsals for expansinn. Writing proposals for equipment, working with
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- 4

the Summer Youth Employment Program, organizing tournaments, writing proposals for

p
trophies and awards, and participating in conferences.
P T e T e T T
My first week at the Anti-Crime Program consisted of passing out fliers to the
merchants and community residents explaining our newly formed program. Handing out
@ fliers lasted for the remainder of the month. A
September started the beginning of crime prevention week. I started by going to bt
City Hall with the senior citizens to listen to the Mayor and Governor give a speech
® on crime prevention.
As a éelebration of Crime Prevention Week we gave a talent show for the senior
citizens. It featured Miss Hermine Hawkins who performed an African dance nﬁmber,
@® Ms. Helen Jones who is on staff also performed a sonfg.
September was also the beginning of our tutoring program, I was the initial
instructor . The sessions consisted of community youths whose ages. ranged from eight
@ (8) to sixteen (16) years old, but because of limited résolivcés. I was only able’ to
have the tutoring services a couple of hours per day. The program was eventuvally
expanded with the help of volunteers. |
e We had a town house meeting a;'xd all community residents were invited, Youths had
also been interviewed during the month of September which was an on~going project.
Otober was bougﬁt into focus by way of technical assistance given by Mr. Hayes
© Cctober 10, 1979 was also the beginning of the Tremont Community Anti-Crime Program
Dance Group. It consisted-of ten (10) younag ladies and two (2) dance instructors
Fliers and consent slips were given to the members of the qroup.
® I started a photography work shop but was not allowed to continue because of
security reasons. We had a “getting to know you social affair where all senior
citizens and community residents were invited to participate or ;ontribute to the
® reshapina of atvitudes. Speeches were given by both youths and senior citizens
expressing their new found feelings of each éther.
October alsc featured the;beginninq of the Anti~Crime co-op program. Where
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@ local youths registered and actively involved in our program was put on a two hour
a day stipend to work in Yarious locations.
The co~opwas used as an incentive tn bring troubled youths off the streets
® and into a contructive program  Saturday Octcber 28, 1978 marked our programs f£irst !
community clean-up. We received the help of community residents and local merchants
in mzking our first clean-up a success. There were approximately seventy-five (75)
& pecple that participated in the clean-up. It was my responsibility to take pictures
of the entire event. In doing sc I took a total of fifty-six (56) pictures which
showed senior citizens and vouths cleaning streets, sidewalks, and lots. The
@ month ended with a holloween party for the youths in the community. The party had
orginally been geared to entertain between fifty (50) and seventy-five (75) youths,
but as it was we housed more than two hundred and £ifty (250) pennle. ’I;.;here was:;
@ plenty of food and candy to go .around for everybndy, when the candy ran?ou.t prizes N
and gifts were given out in its place. Alcong with the music we had a dance contest

where fourteen (14) pairs entered the competition. From the fiourteen (14) pairs three

® (3) pairs were chosen, the winners received books and a leather baa.

November we spent most of the time visiting junior high schools and high

® schools in hopes of finding out what role we as a crime prevention agenéy could play.
On Monday November the 24th Ms. Carla Gaskins who is our project sponsox_" from Wash -
ington D. C. came to cur office to meonitor the progress of our program. .

® Detective Mooney of the 48th precinct spoke to the yocuths and residents of the
community, concerning crime prevention. It was also the inception of our tenant and
block patrol. He also gave us valuable information.on certin parts of the Penal

g Code. Detective Mooney said that he would try and have policemen check the buildings
that our tenants pgtrol would be in. ,

Ms. Romona (adams) Wilson who was our anti~crmedance instructor S\;bmitted a

® report on the proaress of the dance groun. For. details see November 20-24 weekly
renort. )
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The December Week started off with meetings and traininn sessions for those

employed in the youth and block patrcls. The session lasted a total of three (3)
days. After the three (3) days of training had ended the youth were taken to des:
ignated buildings and introduced to the rersons thay would be working with. I ha
also solicited support from tﬁe Marine Corps Reserve to help under priveledged y~
in our community receive toys for Christmas. However; my regquest was for service
was of no avail.

I met with Congressman Bingham who was here trying to gain support as well o

take a need assestment of the community. I then started telling him about the pr -

N

and my jnb responsibilities, I extended an invitation to him to come to our Chris
mas trees lighting.. Our "Christmas Tree Lightina" was a first in the cormunity
.
and 2 large number of people gave:their support. The youths were instrumental
in making décorations and wrappiné toys. The youths were also eager to march in
parade along with the community résidents, merchants and a special guyest from
Washington D. C. (Ms. Caria Gaski%s). The parade gathered in Crotona Park with
various people speaking. After t%e lichting of the Christmas Tree McDonalds hand,
out free hémburgers and cbffee orfhot chocolate.
. i

Friday December 21, 1979 theiDance group and Drama group went to gpofford Ju-

venile Center to perform?for the%inmates, it was consid;red a Christmgs Show. Th.

' ; P
Program started at 6;30 and endediabqut 10:30, Mr. Riverg volunteered to drive th:

youths back and forth safely,

i

. ) i . L) L3 :
In January we met with various youth agencies in hobe of fostering a relatior

shin revolved around crime prevention.Because of the experience we encountered dux
ing the firstthree (3) months, we have had to focus our attention to Education,
Unemployment, and activities in crime prevention.

We the Youth Organizers requested that we be allowed to concentrate our

counseling = and organizing mainly in these three (3) arens because the bulk of our

client population has a greater need for these services and in doing so, we beliet
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. . . i v
& that these areas of concentration will lessen the social isolation of youths and pro-

vide pro-social alternatives t0 dslinquent adolescent behavior. In addition, it is

£

expected that the intergenerational nature of activites will heighten r;eighborhood
@ identity end .open channels of communciation between youths and adults. By placing
greater interest andemphasis on education, we nlayed an important parti in assisting
with up~grading employment skills, referring youths to various program%: for vocational
@ training, and community participation of all areas which bring about greater self-
-
esteem., We have devised materials and programs where as youths use wh%;t they learn
and we took inventory of pr.ior experiences, (if they had any) to see ﬁ:’ they were
E relevent to the goal. We felt it to be important that we know youths ;urrent
knowledge and skill and make an assessment of attitudes, beliefs and vr;tlues toward

'

the aspired goal.

‘ '
February I started classe;c, on the Penal Code of New York and the E:eaching of
the "Bill of Rights". The youths were very receptive to the classes anc"i they learned
) the basics of each class. These classes were alsé used to acquaint the youths with

the generally held values and expectations, along with requirements fo.*;" full part-

icipatidn and the demands on youths arising from social changes. We a#e also woi:k-

}'O ing from the premise of community and shared values, beliefs and attitiides, snecific
social problems as they relate to crime prevention in our community, and at the same
time it is i‘mperative' that we make all youths aware of thg opportunities and resources

@ available to them.

r
:

It has been our intention to present a program in Crime prevention Education

that will present clear and precise objectives which will be the keysﬁone for goad

Q N
instructional and counseling: measures. We have utilized role playing, field trips
classroom instruction, exchange programs with other agencies for role playing in
job interviews, attended court hearings, and many more learning opportunities.

1
®

PRt e T e S A R T T G L OReit SR S i et I Dt SUDE P R ."‘H‘..‘m"% »".,‘F:,«i ?_: )




e e TS ey

In assessing the needs of the youths enrolled in our program, our conclu-
slon g—~retsvery strong emphasis in Education,  Unemployment, and Activity and
2

from this form of organizing we can obtain ycuth participation in Community Crime

prevention.

March had been a drastic month for us in texms of a new administration.: Our 01d
administrator restrictéd the staff from performing field work. He wantéd every-

one to stay in the office and perform various office skills. I did a %arge amcunt
of counseling with‘the vouth patrol and block patrol, I also had weekl? meetings with
them. I must also mention éhat the program was in danger of being ter&inated be~-
cause of lack of supervision. Ms. Battie who was acting director at the time offered
no positive alternatives to the situation.Ms. Battle then resigned andiMr. Shaw was
named acting director. We felt as though we were once again heading ih the right
direction. With Mr. Shaw holding three positions it made it virtuallyfimpossible

for him to retain all the information he had received, so I was asked Fo help smooth
the situation by assumingc.. .. a-.responsibilities.. I began by attending the Economic
Development Committee meetings and various merchant meetings. The maig task

was having our program accepted into the association. Once that was egtablished

.

we were allowed to work hand in hand in a combined effort to combat crime in the
‘ : i
Tremont/Fordham area. ‘

.

April started the beginning of nice weather and preparations for ypcoming holi-

days. I starded the month with a youth meeting, in that meeting we discussed the

L}

possiblities of cleaning of the various ﬁarks in the community. I also set up

.scri-—n=2 games for Webster police athletic league and Riverside basketball team.

The youth organizers met with Mr. BAngel Martinez and Mr. Rosario ﬁatos from
Account #59, We discussed how our agencies could bhe of help to each other. We also
discussed the borrowina of equipment from planning board #6 and it was Account #59
responsibility to supply us with.garbaqe bags.

Menbers from the drama club and youth patrol were very instrumental in seeinq

R
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LI N
that Echo Park (Julia Richman) was cleaned and all the garbage was put on the side=-
walke for proper disposal.

During the month of Ap?il I assumed the position of Project AssisFant.f A des~
eription of the job requirements were posted and I applied, Iwas accep?ed on a pro-
baéionary status. .

Ms. Julia Singham from Washington D. C. offers our program technical assistance
on various occassions, this occassion being the turn over of the new adminstration.
Ms. Singham stayed two days and we discussed the financial situation of the program,
and strategies of rebuilding the program,

Aside from youth meetings I was involved with community crime preQention seminars
at pace university. The conference lasted three (3) days and featured such notables
as Judge Bruce Wright, Commissioner Perry N.Y.P.D., Benjamin Ward N.Y.H.A., and Henry

i

Pogan L.E.A.A.  Upon éompletion of the course we received certification of graduation.

Although I had assumed the position as Project Assistant I was ne?er the less

responsible for the yodthactivities until an appropriate-réplacement could be found.

May bought in a senior citizen fashion showperformed b§ senior citizens from
various senior citizen centeré. The outfits were designed by the youth:from Jane
Adams Vocational High School. The concept of the fashion show was "Old but Beauti-
ful". 'Taking something old and making it lock beautiful again. We of:the Anti~Crime
staff set up our office in the park during Bronx, Week. We nprovided eétertainment
via drama and dance group, ballons, and information on every aspect of?the,program.
We distributed literature; held verbal conversations and had special qéests

The Tremont Community Council Anti-Crime Program was the recipient of a grant

7

from the Department of Aging to assist senior citizens with financial matters. The
program was awarded five hundred dollars ($500.00)for seniors who haveibecome the

‘victim of a crime. My contact person with the dept. of aging was MS.YGonne Hénry.
I also started élbaéketballteam for an'upcoming summer tournament, preparations

and practices were needed in order to have a decent chance in a most gompetitive
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sport.

The remainder of the month was used in weekly youth meetings with. danmclass,

3
i

youth patrols and tutors.

During June I was busy making plans for a summer lunch program. I spoke with
Ms. Early of the lunch program to find out if our program would qualify for the
lunch program. .In order ﬁo qualify there were two (2) small violatioés that had to
be corrected. The violations were corrected and we prdduced a feasabfe rlace for
lunch to be eaten. However; at the last moment we were disqualified hecause of other
lunch programs being so close in the area. ?

On June the 5th, I was involved as quest speaker at Mary.Mount College to speak
on the Victim/Witness program and it's use in our community. I was %lso involved
in the staff training-given bv Fafher Neil from L.E.A.A. which covered goals and
objectives of proposal writging.

I went to Criminal Court because one of our vouths had been involved in a fist
fight with another youth. I went not as an attorney, but as a character reference,
As it turned out the case was dropped because the other party never appeared,

X wrote a proposal for our agency and the Park's dept. to sponsoxr a basketball
tournament with the kick-off being‘ June 1979 . However, it was postponed until
a later date because of the weather. Shirts and trophies were in the process of
being ordered from Mr. Bill Motle? but a lack of participation in the tournament
seemed to take its toll. As an alternative to the five (5) man basketball;fourna—
ment a three (3) man tournament was established to begin in August. i

The remainder of the month was used in various meetings and confgrences with
Mr. Wesley Rush of the entertainment committee, senior citizen confer@nce, Bill

Motley, and Chet Henderson of Echo Park.

July I attended a meeting of the summer youth job director. At the meeting
the do's and don'ts of the program were exlained. Ms. Freeman who is director of

the summer youth employment program stated that all agencies would be inspected by
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City and State officials. Our agency was inspected se;eQal times béﬁéﬁse of.the
amount of youths we have requested. {

On July 9, 1979 a total of'fifty—six(SG) youths became a part of our Anti~Crime
Program summer youth employment program. Although my role had heen a pajor one up
until that point it hal simmered down ,‘quite a bit because Mr. Bundridée has assumed
the position of youth organizer. I was an overseer of the program in és such as it
was Mr. Bundridge's responsibility to keep me informed of any irregularities in the
program,

I along with Mr. Shaw attended a meeting sponsored by a South Bronxz agency in.
hopes of having a youth sports program in Van 'Céftlandt Park. We arrahged to use
our mini bus as an ambulance service or to transport other agencies to the park.

Our agency was represented by the youths in the community. We were also involved
in submitting proposals to the Greater llew York Fund.

August was spent in making preparation for Awards NIght. Aside from administra-
tive duties I was involved in a three on three basketball tournament held in Echo
Park (Julia Richnionid)

I wrote a préposal for trophies to the'First National City Bank and they read

the proposal and said they would get in touch with me. As of yet there has been no

written response. . :

Septémber was used mostly in getting the written materials ready to by typed. I
hagd- also attended directors meetipags, econcmic development meetings aﬁd merchants
association meetings, staff meetings and meetings with Ms. Henry from fhe department
of Aging.

Our program is also in the process of movihg to a new locatioh, which requires
constant inspection. I along with Mr. Shaw inspect the progress of the building
almost daily. If things are not up to expectations then we visié the landloxd

to see what the problem is.
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Project R.E.A.L. is a program designed to work with youth'pffenders that have

been convicted of one or more felony churges. our program affords the ex-offender
a constructive atmosphere in which to learn basic and ceneral skills.

9
WRITTEN BY MR. LEROY THOMAS COMMUNITY RESIDENT AND PROJECT ASSISTANT OF THE
TREMONT COMMUNITY COUNCIL ANTI-CRIME PROGRAM ;)
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& BOOKKEEPERS YEARLY REPORT

FROM MAY 14, 1979 TO SEPTEMBER 28, 1979

L I was employed by the Tremont Community Council Anti~-Crime Program on May the
14th 1979 on a temporary basis till June 30, 1979. When I commenced work that
Monday morning I first did some typeing for Mr. Shaw and the staff and4 brought all
® there correspondence up to date. I then started to do the books and th;a files
and found both of them in a state of complete chaos. The courrespondence Files

were in three and four different places for example, on top of the fil‘e cabinets,

¢ in desk drawres, in boxes, etc. Some of the fiscal papers were at V.I'Pls office
?
some at the Anti-Crime's office and some could not be found at all. I first
tackeled the files and put them in order and compounded all records into the follow-
® . :
ing files:
A) General Files
| , B) Personnel File
ﬁ C) Bookkeeping File
® After the files were in order I then started on the books, I first had tc back
track and record the month of March thur May 1579 to f£ind out what was paid and
what was unpaid as of May.. The Blue Cross/ Blue Shield coverage was due and about
L ] to be cancelled also the Life Insurance had not been paid since it iniﬁially started
Taxes had not been payved since the month of Feburary, the rent had been paid twice
in one (1) month, etc. The employees earning record cards could not be located
@ and had to be done over from the first of the year, The first quarter's 941 could
not and still has not been located, for said recason I had to do payroll analysis
for both quarters in order to do the second quarter's 941. I then updated the
- Cash Receipts, Cash Disbursement Journal; General Journal and Standard Journal.
It took me more then. a month to get things in some semblance of order.
& ~ Mrs. Ann Barrili told me that the auditors had informed her that the following
pages in the General Ledger were not needed: " ]
' _ ;
I-Cash on Hand
- 2-Anti-Crime Receivable




- D -
3-Anti-Crime Reimburgable Advances Receivable
4-Accounts Receivable
5-Deposits
6~Fix Assets
7-Resexrve Valuation Fixed Assets
8-Accounts Payable
I also feound that the Trail Balance was discontinued, but in my opinion some are

necessary and on next years books I will incorporate them in the books again.

I was not able to locate the original or a copy of the approved budget, so I had
to take the last budget revision I found and from that use those ~fizures to do a
new budget revision which was approved by Washington D. C. extending the budget year
to September 28, 1979.

In the:ménth of June my statyes was changed frome a temporary employee to a
permanent eﬁbloyee. I was happy éo accept as I have fouhd the work and the program
to be very intersting and‘challending. A very important agent in my decision of
accepting was the congeniality thé staff showed me.

In August 1979 the Anti-Crime érogram's van was purch?sed from New Hyde Park,
the company that : - was leased fr%m. On the 14th of Auggst the Tremont Community

Council Anti-Crime Program celebrated it's first year wiﬁh an Award's Night which

1 E
H

was a great success. Also in August a new location for the Tremont Community

! -

Council Anti~Crime Program was foubd and arrangements Weie made to make the place

j ,
suitable to our needs. I picked up our new lease and had Con Edison turn on the
lights, so we could move in on the first of September 1970. We were not &-lé. to move

in on the schduled date due to the renovations that are being done.

During the month of September I will be in the final stages of closeing cut the
books for vear one (1) and making a financial report to the controllers office in

Washington D. C. I am also in the process of making preperations for the coming




year two {2) which begins October 1, 1979.

I expect that the coming year will not bring any major prcmbles regarding the
fiscal operations of the program, and thus givino me more time to get much more

involved in other asmects of the program.

Written by Mrs. Sonia Lobez, Bookkeeper for the Tremont Community Council Anti-~
Crime Program. .
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YEARLY REPQRT

The basic function of thes Parent Organizer is to educate and organize
Parents to become more involved and concerned -in the community activities, the
welfare of other children, and be self motivating. This effort would be the
vehicle as a deterrent against crime. Parents set examples by action as well
as words. The need 4o have parents involved and concerned with constructive
activity is very great and reciprocal. For if adults set examples cof basic
values such as volunteerism, community. activity and awareness, and self respect
the youth who are the future of the community, will follow the pattern.

Ve are not fully aware of our duties as parent organizers, but we were
aware of the needs of the community residents. Our target was the unemployed
parent, welfare parent and parents without a high school diploma.

We advertised our program extensively by attending Parents Association v
mzetings at the area Day Care Center, Elementary Schools, and Junior High
Schools. We also posted material and distributed literature and spcke with
pecple in the street and visited parents homes to informe them about the
services we offer. We also visited other wvital institutions which parents
frequent such as the Department of Social Services, and Health Stations.

The need of the parents of the community assessed by the parent organizer
was basically economic. Residents believed they were being exploited in the
basic services, such as electricity, telephone, and groceries. We designed
a workshop to give parents the opportunity to get the questions answered and
to be informad of how they could save money when using these services,

Our worxkshops were held in the mornings to reach the parants who were
at home. This time period seemed to be unsuccessful, only eight (8) parents
participated in this very informative workshop. Those parents who particigated
were actively involved in the workshop by asking questions and contributing
their éeéxperiences.

We presented anbther workshop for parents which focused primarily on
child bearing, health and child heaith. The turnout for this workshop was
aine {9) parents.

In oxder to establish ourselves we changed our time period to the even-
ing. Parents tend to come out in the evenings due to the duties of the house- :
hold, working, or attending school, also many parvents were reluctant to put
trust inte a program which had not established itself as yet. '

o S

e also sponsored programs and activities so the community could be-
come acquainted with our program and its services.

The year seemed to give us a stronger input as we stepped up our strategy.
The need to form a solid, dependable parents group was apparent. After a
few meetings officers were elected for the Concerned Parents Association in
March.

In order to register more parents we began having concerned parents meeb-
ings and all meetings in the evenings. We attended more tenants meetings.
We also had entertainment and lectures tcgether,
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We have been working in conjuction with various ccoial and educational
institutions to be the laison between parents and that institution. Parents
often need services which are available, but they do not know where or how
to get them. We also relieved parents of the anxiety and frustration produced
by the red tape and coldness of the bureaucratic procedure.

There were various clean-up campaignes our program sponscred to generate
concern for the physical apperance of the neighborhood. We started two (2)
beautification projects to motivate pride and concern for the communities
| apperance.

We also attempted to reduce fear of using the public parks by sponsor-
ing various activities in the park to bring the park back to the people. In
order to erBnce our knowledge and expertise we attended workshops and confer-
ences.

i attended parents association meetings ¢i-in~* the year at; St. Joseph's
Elementary School, C.E.S. 58, Tremont Monterey Day Care Center, Washington
Avenue Day Care Center, Trinity DAy Care Center, Junior High School 118,
Bilingual Schook 211, C. E. 8. 57, 59 and I. S. 137. Also attended community
programs, and institutions such as V.I.P. , the Society for the Advancement
of Children, Phoenix House, Parents Anonymous, Tremont Corporation,etc.

Workshops and Conferences attended are as followes: at Fordham University
I attended the fund raising workshop and the Food Co-op Workshop, We alsc had
a two day workshop at Housing Network explrining the psychology and strategy
of organizing people. The Center for Comm:aity €-ange gave us a workshop
on formal report writing, at the V.I.P. rrogram I attended a workshop on
child abuse given by V.I.P.. A workshop given by Community' School District
12 on Consumer Educaticn, it was designed to inform residents of ways to
save money and laws which protect the consumer. The Institute for Human
Development gave a workshop which was designed to inform community programs
of problems which may arise and the workers and problems between staff
an.3 the community boards. We were also informed of where and how to get
monies to enhance our program. I also attended a beautification workshop at
Saint Albans Church.

Some of the workshops and [r~:ims we sponsored were;
GETTING TO XNOW YOU

" This program was designed to invite the community in to become acgalnted
with our program and its staff.
PROJECT ALERT I

The parents were informed of educational and financial opportunities
in continuing education - i
CONSOLIDATED EDISON

The parents were informed of how to save money and they asked other
guestions :
MUTUAL AID SOCIETY FOR OLDER PEOPLE AND RIVERDALE FOOD CLUB “

- They informed parents of how to organize a food co-op and the benefits

of having one.
NEW YORK TELEPHONE . °

They were unable to make it
PROJECT ALERT II

The parents were informed of positive ways to avoid child abuse.
MARTIN LUTHER KING CENTER (HEALTH)

Fo epilia el 2 itln dnoslel In Y¥-*ng da a h'sh corime area and how to
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sustain health.
DEPARTMENT OF SOCIAL SERVICES

The parents were informed of the changes in the foed stamp program and
the effects it gpight have
CELEBRATION OF BLACK HISTORY MONTH

A film fron Wew York Telephone Company, Black History Museum(speaker)
This program was geared to Senior Citizens in the afternoon to inform them
of the tribulations, success, pride and culture of Blacks in America.
RAPE AND BATTERED WIVES PREVENTION

This workshop informed parents of ways to avoid these violent situations
and what to so if in that situation.
CHRISTMAS PARTY

We sponsored a Christmas Party for the day care Children and Santa
Claus gave out gifts to each child. Also all of the day care center we had
worked with were present and gave a performance. We solicited the gifts
from the area merchants and the Childrens Television Workshop.
CHRISTHAS TREE LIGHTING AND PARADE

This activity attempted to bring about pride and lift the esteem of the
residents about their commmunity.
EASTER EGG HUNT

We solicited eggys from the area grocery stores and hid the eggs in
Tremont Arthur Park. Each day care center dyed their own eggs and had classes
hunt for them in the park.
POET EASTER FASHION SHOW

The children and youth were the models for this fashion. This activity
gave the models a sense of pride and a chance to be in the .spot light.
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YOUTH
The youth of the Tremont Community hawve a high drop out rate and un-
& employment rate which is correlated with the youth crime rate.
Since my inception as youth organizer i, ¥sy 35, 1979, I have register- 3
ed approximately 300 youth. Approximately 80% of those youth did not have 3
a high school diploma about 90% were seeking employment and 10% seeking
® to get their diploma. These figures alone demonstrate the need for per-

sonal and career counselling and tutoring program. This aspect of ouxr
program help yvouth get direction, guidance, and helps to be on a crime free
productive path.

We have found that if these youth were involved in constructive act-
® ivities they would be less likely to be on the street committing crime,
and also be involved in constructive learning experiences. Youth need
a place to recreate and relax also.

Our goald was to register and sefrvice 600 youth after one year. To
date we have over 800 youth registered. In order to mobilize these youth
® into more constructive crime prevention activity we developed various
programs, workshops, intergeneratiocnal activities and recreational act-
ivities. We strongly urged volunteering and a positive attitude and
positive self esteem. We believe that if you feel good about yourself
you will do good deeds.

EIZANSION

We have contacted other agencies and programs tc refer youth for jobs
and programs to continue their education for a G.E.D. and go on to college.
This is a very important part of our program due to the high drop out rate
and unemployment rate among the youth of this community.

TOOTIEN

I have been attending the Tremont Business Association meetings and
Economic Development meetings along with the project assistant, and pro -
ject director to create a working relatinship with the merchants. This .
working relationship will help to create more jobs for youth and residents 4
of the community, bring about more housing in the area, attempt to enhance :
the business of the Tremont area merchants and revitalize the Tremont/
Fordham area.

We have afforded fifty-four (54) youth of the Summer Youth Employment
P Program summer jobs by becoming a work site sponsor. We provided good work
assignments and individual - group counselling. We also sponsored
trips for the youth to ease frustration,negative attitudes toward super-
visors, whcih are (apparent) in summer programs due to the heat of the
summer and the unfamiliarity with supervisors.

S - We also afforded ten (10) (from our rejular prograam and five from
SYEP Program) extra employment for the remainder two weeks of the summer.
The contractor is remcdeling our new faciléty and hired the youth to do
remodeling and demolition, because he was impressed with the summer
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workers who helped for the last few days of the summer program.

The Summer Youth Employment Program will be working with us on a
voluntary basis, then perhaps put on stinend. They will also be involved in
many of our programs activities.

We have also found the need to work with juvenile ex-offenders. Many
of these youth have committed crimes because of boredom, peer pressure,
unemployment, attention, and a low self-esteem. Once these youth come
out they often find it difficult to get back into a pesitive path due to
the mistrust of the rest of society and often their negative attitudes.

We have been working with Project R.E.A.L. This project is a program which
helps to place juvenile ex~offenders in job setting and they pay them.

" We will not only be giving these youth positive job experience by involv-

ing them with Senior Citizens, Crime Prevention, workshops, other youths
and parents, but we will also give them extensive counselling.

I have found the need to monitor the Civil Court and Family Court to
register ten (10) youth in our program. We will also have them involved in
Crime Prevention activities.

In order to fully reach the amount of people who need help,

the need for expansion is crucial. We will be moving to a larger
facility which will greatly enhance many of our goals, but the work is
tremendous and the youth organizer needs help to completely fullfill =

the projections and goals. We have just begun and accomplished very much,
but there is much more work that is needed to be done. Expanding the g+a¥f
would give us more thrust to get the work done.

-

INTERGERNERATIONAL LIST AND RECREATIONAL ACTIVITIES

SOFTBALL GAMES: Youth have participated in softball games with staff, this
proved to improve the attitudes of many of the youth.

BRONX WEEK CELEBRATION : The office was g£at up in the park and the dance

and drama groups performed.

RYE BEACH: I took the participants of the SYEP Program to Rye Beach:ﬁ

HARLEM WEEK YOUTH FESTIVITIES: The youth of our stipend program and the.
summer youth were involved in the Harlem Week Block Party and celebration.

COMMUNITY AWARDS NIGHT: Many youth were involved with helping us sef up
tables, etc. along with parents and staff. Because of many of our younths
dedication, work and unselfish attitude they were given awards. .

MORGAN GRAMBLING GAME: Complimentary tickets were solicited from the Urban
Ieague to afford the youth of our program to attend a function which =
otherwise may not be accessible to them.

BETHNIC DLOCK FESTIVAL: Youth will be involved on a voluntary basis to help
set up. They will also participate in the activities and enjoy the enter~
tainment. :
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INTERGENERATIONAL ACTIVITIES: These activities foster a better understand-
ing relationship between youth, adults and senior citizens. Youth sqmetlﬂes
become hostile or violent when interaction with an older “authority ﬁlgures
We have found that these activities tend to buffer that negative attjtude
once they are exposed to the adult world and understand the position of
"authority figures" and also the adults learn to understand that vouth

do know what they are doing mostly and most youth are not criminals.:

VOLUNTEERISM: Volunteerisr, is a very important facet of community involve-
ment and crime prevention. The value of volunteering services can be fostered
by example and strong motivation. We mobilized youth to the point where
tpey have volunteered time to various projects, programs and to help'another
individual. -

Touth volunteering helps to reduce the fear of youth by senior citizens
who are too often victims of youthful crimes and parents of the communlty

Youth have volunteered services in: .

The Drama Workshop was completely made up of volunteers, Some youth
volunteered to help individual senior citizens who were in need of assistance
Youth volunteered to help us in celebrating Bronx Week, in beautificatiion
and cleaning projects, in presenting Community Awards night. Youth also

‘volunteered to come with us to the LEAA Program Conference at Marymount

Coliege in New York City. They volunteered to help us yhen we had ouyr disco
dance, to put up free smoke detectors for elegible senior citizens.

FESTIVAL AND PARADE Ten {10) of our youth volunteered to help in, ‘the
campaign of the merchants by running Power Vac sweepers for the street and
placing barraels for garbage on each corner. This also helped to create
a better relationship between the Tremont Merchants, who are afraid of
the youth due to the high youth crime rate, and the youth became more
acquainted with the merchants which let them realize they were not adainst
them. )
STREET ' L.AW WORKSHCP the street law classes and pock trials help youth
to understand the workings and terminology of the legal system, which often
is ambiguous to the average laymen. .

It is termed street law because anyone in ‘the street could understand.
This street law workshop will be ongoing and will expose youth to various
aspects of the law and legal system which affects them directly and indixectly.
YOUTH PATROL: Youth patrol are + _ needed and instrumental in deterring
crime. The youth are given extensive councelling of the duties, reséonsi—
bilities, and what to do in given situations. The mere presence of the
youth patrol helps to reduce the fear of crime. They provide security,
& protection of our day care centers and bulldlngs whlch have tenant ass—
cilation which our program assgists.

v

DRAMA AND DANCE WORKSHOPS: The dance and drama workshops enable us to use

their creative talents as a vehicle for crime prevention. The drama work-
shop presented a very successful crime prevention play written and directed
by one of the youth. This play carried a crime prevention message and also
dgave community residents a chance to see the positive things youth are
doing. i

The Dance group and drama group have given performances at Spofford
Juvenile Center. They were examples to the youth which demonstrated that
they can also be more productive if given a chance. They also performed
in the park on Bronx, Week. : '
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MEETINGS AND CQUNFLRENCES ATTENDED:

+

Economic Development meeting/Tremont Merchants meetings. I have.
been attending these meeting along with the Project Assistant to gain a
rapport with the area merchants and hopefully be involved in gaining youth
employment through the merchants and enhancing the merchants business- by
sponsoring various programs together. :

LEAA PROGRAM CONTERENCE: We attended the New York LEAA Directors conference.
This conference was designed for LEAL programs to share information df the
successes and failures of each others programs. Three of our ysuth volunteer-
ed to come and participate in the workshops.

SYEP ORIENTATION: There were 400 youth in the SYEP orientation program,
fifty-four (54) woere desigmated to cur program. Miay of the youth did not
know what an anti-Crime Program was all about, I informed them of the .services
of our program end the sericus need for more crime prevention programs. I
also spoke on the basic philosphy and goals and related to them as paft of
the youth population. !

PERSONMAL, AND CAREER COUNSELLING: Personal and career Counselling is one of
the most important facets of our youth prcgram, dus to a high level of un-
employvment, high lavel of youth without diplomas and high crime rate. We
have solicited resources which wz can refer youth for jobs, classes for G.E.D,
and training programs. These rescurces have been productive. Approximately
30% of the youth which have come in since I have been Youth Organizer have
been placed in a training program, found a job or placed in G. E. D. classes.

Vocaticnal Instruction Program Project Find

1948 Washington Avenue 160 West 71lst Street
Bronx, Carrer Resovurce Jobs For Youth

1021 East 178th Street 1831 Second Avenue
Federation Employment New York.Ethnic Affairs
2432 Grand Concourse 2912 Tremont Avenue
Vocaticnal Foundation Union Settlement

44 EBEast 23rd Street 174 104th Street

SYEP SUMMER YOUTH EMPLOYMENT PROGRAM: The SYEP program proved to be rather
productive. We assigned vouth t. clean-=up detail to help continue cur beauti-
fication projects and revitalize the community by cleaning areas and forcing
people to take notice and hopefully follow the example. '

We also had vouth assigned as senior citizen escorts. This helped
to foster better relatinship between seniors and youth.

We aslo had some youth assigned to the drama workshop. They went to
the area day care centers and summer camp programs to put on workshops on
basic acting schools and getting the children invelved. Youth are also
working in the office doing various duties.

Many of these youth need to become involved with activities of our
program to halp change their negative attitudes and help some get onto a
path that would be productive.
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TENANT FACILITATOR

YEARLY REPORT
® .

ABuqust 14, 1978 was a majority of the staffs first day for commencing with
community anti-crime employment. Our director gave an introcduction of the staff and
® program. He gave us a verbal job discriptipn and benefits. The orientation was
brj.ef. He then requested that we get into groums, according to components, to figure
out how we were going to work for the community to prevent crime. We decided
] to advertise the program to the community by drafting poster and fliers, and dis-
tributing them to people in the street and building. The advertisements were drafted
in English and Spanish; all SPanish transiation were drafted by me because I was

® the first Hispanic emplcyed at the time.

I took my first case; A Senior Citizen who was robbed in his ap artment. He

@ lived in a basement @P artment, which was illegal for residential inhabitation under

such conditions. We (co-workers and I) inspected his apartment and found no sign
of robbery, except disorganization and lack of hygiene. We referred this client to
@ another agency for assistance, but he never made a followup 'on the referral. We in-
s rected other floors of the building and stoké with several tenants. We were in-
formed that the landlor d was not servicing the tenants with hot water and code vio-
& lation reaired. We-later distributed fliers to inform the tenants of our coming
to visit their apartments for .inspection gather information and provide our ser-

vice. While interviewing the tenants, we were informed that most ot the tenants
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® were planning to relocate and that they were not interested in improving the conditions
of the building, because it v;as not worth fighting for. We attempted setting up meet-
ings for 449 East 185th Street(building), but tenan:ts who resided in this building

® lacked cooperation. We sent letters to tenants and suggested individual assistance,
but no one ever called. ’

A tenant of 2412 Webster Avenue called, and complained that the landlord was

® not. providing heat nor hot water. We (co—v;'orker_ and I ) contacted the landloxd and
he informed us that a new boiler needed to be replaced. And that some tehants"-'.“:;

o
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were not paying their rent, if the tenant would pay he would reguest for a loan to
replace the new boiler. A meeting was ;;tablished with the tenants and they agreed
to pay their rent. A tenant associatioﬁ was later organized to improve the condi-
tions and to begine preventing crime in their building. The boiler was replaced
and our next intentions were to repair the front entrance doors that had no locks
for security and safety. Also to establish a tenant patrol. Tenants and landloxds
had agreeded upon sharing half the cost of repairing the door. But again because
of lack of cooperation from several tenants not abiding with their part of the
agreedment, nothing was accdmplished. They‘also lost interest in attending the
meetings, considering that the building was a small eight {8) unit building, we
could not work only with one or two tenants. We sent letter to work with tenants
on individual basis.

A tenant of 1876 Aruthur Avenue called the Anti-~Crime office, who's af{iEsiisn
was attracted by the fliers digtributed in the streets and buildings, to request
assistance concerning safety of tenants and neighborhood. We éxranged to hold a
meeting to emphasize the purpose of organizing a tenant association and block ass-
ociation. We gave them examples of their surroundingrungesirableﬁggpging out ped-
dling drﬁgs—' ) . in the park across their building. They can have the light
in the handball court turned off at a certain time and not on for twenty-four hours.
e also stated that they can work along with the 458th precinct and improve community
relations. Co-workers and I were unable to organize a tenant association because
most of the tenants did not want to get involved. We asked them to discuss it
over among themselves, even though they have a good, well secured and no vioclation
building there were still other things they could do.

I assisted co-workers in organizing a tenant association at 1919 Bathgate
Avenue. This building is city owned and the city, which is HOusing Preservation
and Development (H.P D} was not providing adequate services to the tenants.

Tenants began a rent strike and opened an accocunt. After several phone calls and

visiting h.p.d. personally, we were able to have the beciler repaired. In tenant
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meetings most of the tenants would attend, but none of them would volunteer to
persue action or work together. Then t;nants started paying their -rent and some
repairs were done in occupied and vacant aprtment for rent. Co-worker persued this
case on his owned.

505 Eest 178th Street is a sturdy private building, landlord provides adaguate
service to the tenants. I interviewed most of the tenants and informed them of
our program. I emphagized my chief purpose for the visit, which was to establish
a block association in the Bathgate Avenue area, but in order to do so I needed to
organize several tenant assocaltions. Some tenants thought it was a good idea,
but did not what to participate because of lack of time. Others thought that they
had no complaints and were well established with the landlord. I tried to convince
them that they needed no complaints of violations to organize themselves and enhance

their building and community All we needed was their participation and support,

I emphasized that our office is open to provide assistance whenever needed.

I have worked along with a representative from community relations of the
Board of Education to organize parents who are concerned of their childs education
as well as living conditions. I met with the parents of 20438 Crotona Avenue
several times and. arranged to schedule a tenant meeting. In the tenant meeting
I again emphasize the importance of establishing a tenant association. They can
enhance the building by working along with the landlord to repair violation and
provide mainly heat and hot water. I interviewed most of the tenants individually
and inspected their violaéions in their apartments. I reguested that they all
come to the next meeting. I sent letter to all- tenants notifying them of the
scheduled meetings, but less than half the tenants attended and I could not
accomplish my goal with just this number of tenants.

The 1successful, « buildings were 1993 Bathgate Avenue}adjacent to 1991 Bathgate

- Avenue. This building is also city owned and because of neglect in providing pro-

per serxvice through Housing Presevation and development (H.P.D.) the tenants have

comg forward for assistance to preserve and improve their building.
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Acknowledging‘the tenants for their cooperation, especially the President, they
have had a tenant association since O;tober of 1978. I am assured that the
committee's duties were being impleménted. A co-worker assisting me with
this case and guiding us through court procedures, when the tenants association
needed to evict a tenant for hassazment. The tenant association has been L=
ing rent and depositing the money in the bank, and with the money they have had
repairs done to eliminate violations in the Dbuilding The tenants have done
ﬁolunteer work in the : hallways, such as plastering and painting. I assisted
the tenant association through security meésures;such as having the doors repairad
for security crganize tenant patrol, and a youth patrol provided by Anti~Crime
youth program. We repaired several vancant apartments and rented them to reliable
new tenants, to avoid squatters and intruders for burglary; we also requested strong
new mail boxes through HPD; the tenants themselves are very coopertation in watche
ing ova? intruders or suspicious guests. Since the tenants association inception

there has not been a crime commited in the building.

I assisted 1993 Bathgate Avenue throush building managment and persuring them
to an Interim Lease Program.

Tenant meetings were scheduled and held twice or threetimes a month or as
necéssary Many meetings were aiso held with HPD to demand major ' . It
took a lot of struggling with HPD, and conflicts among tenants to accomplish

this segment of better living conditions.

Along with working with buildings, I participated with co-workers in clean-up
campaign, block association meetings, bake sales, etc. I also participated in .
Seminars .. training course from Bronx Legal Service, and Youth and senior citizen
activities.

It has been an experince and a gain of knowledge workiné for Tremont
Anti-~Crime Program as a Tenant Facilitator assisting the community;also as an

employee for two different directors, and working along with my “co~workers.

; B
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The lack of housine onmortunities has becore a critical problem for the minority
household in %ew York City. apnroxiratelv “ourty-—-seven percent (473} of whom have annual

incomes of under €ive theousan? dollars ($5-000)

The Tremont Bathcate area is comnrised of manv structurally sound buildinas
which have been abandoned or neglected by the City (I.P.D.) and lanllords. Most land-
loxds abbandoned their buildings because of no profits dus to increase in fuel, rmaintan-

ence, vandalism and non rent wayina tenants. Althourh there is a steady flow of

residents from the area to cleaner And sifer neighbhorhoods; our cormunity remains a

vital nlace for residents who choose to remain and those that are traped because of

financial or economic reasons. struggle to survive deteorioration. crime and vandalism.

Housiﬁg needs for'the residents in the Treront Bathgate Avenue area can he
provided throu~h renovation of suitable apd available housinc structures with overall
neighborhood revitalization efférts. Due to the Citv’é slow procass of allocatincg
funds for rechab and their inability to cope with the #ace of abandonment. meaninoful
change seems Aistant and many families still reside in burned cut and abandoned tenements

victimg of a total lack of nublic and orivate services an? concern.

As a Tenant Facilitator with the Trewmont Cormaunity Znti-Cxime Program I
have been workinc with the residents and merchants to nravent further deterioration

and irprove housing conditions. through tenant orcanizing and education in crime

prevention.

Durina the first six weeks of the proaram the sta®f worked togather on nlan-
ning how the progrom should be imvwlemented and nrasented Lo the community. e

combined our thouahts and ideas as a team, to reach out to those in need and at the
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P e
game time cain the community confidence and cooneration.  tle discussed the develope-
1y
ment of professional and personal attitudes toward the comrmunity. How to introduce
ourselves to the nmublic, and how to react {f we'rs rniccted or ianorsd. e drafted
letters and fliers announcina our nroaram and how &e can service the cormrunity. e
mailed letters teo state, citv and local a~enciess. We visited churches, davkcare

centers, schools, acencies merchants and residents from Tremont *venuwaz to Fordham

Road, from Southern Rlve. to Valentine Avenue.

TREMONT COMURITY BLOCK ASSOCIRTIOIS

The ain of the Trermont communitv Rlock Rssociations is to bring, torether the
combined strenath of tenants. block and civic associations to maintain and/or imorove
the essential services police, sanitation, fire, youth, senior citizens, housing

and consumer.

Another objective is to work along with the Tremont Merchants, to encourge

the community to patronize local merchants and join them in prormoting the area as a

strong and viable community. The promo.tion will also serve to attract new businesses

and residents into the Tremont area.

The problems of our community affect each of us, hormeowners, tenants, and ®
bysinessmens. If we do not join in a concerted effort to resolve them now, thev L

will slowly engulf us and stranale what was once a flourishing neighiborhood/community : {

The Tremont Cormmunity Block Associations was formed with a small group of
area residents who had ideas and hopes of making their neighborhood a better place
to live. The association is still small, but we are growing in strength and numbers.
le have drafted a simple set of by-laws which is easy to follow and enables the

association to function in a democratic way without red tape. e also drafted Block : §
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¢ Association application and membership cagcds, Tha associa;cion meets once a ronth.
TENANT PATROLS
e
Tenant patrols were organized on safety for survival. Safety because of
neglect and lack of concern from the City H.P.D., landlords and some tenants,
e residents are robbed and mugqged daily. Through organizing for safety, wvacant
avartments were locked to prevent arsonist and keep out would be mugaers, rapist,
squadexrs and burglars. Tenant patrols were formed and front doors locked to keep
. out undersirables and protect mail boxes from beina ripped off. A roation systenm
for patroling was established between the Youth, and adults. Hallways and roofs
were checked and visitors were asked to sign when entering or leaving the premises.
® ‘crime prevention unit .from the 48th pct. kept a tab on all patrols.
I contacted and follow through on two safety workshops for community
e residents, given by the 48th pct. crime unit. e established eight tenant patrols.
SANITATION A!D CLEAM-UPS
® The Tremont Bathgate Avenue area is service by two sanitation districts
‘ twenty-two (22) and twenty-seven (27y. Garbage collection and manpower was cut
due to City's lay—-dffs. Leaving the area with fewer pickups, street sweepers and
@ no broom sweepers.
e decided to help combat the war on grime through clean-ups. We educated
® the tenants on how they can assist during our tenant meetings. e strecs the
sanitation conditions and how it can create a major, health hazared in the area.
Most tenants decided to do lot and block clean-ups of their s=—rrecunding areas,
@ because the areas were infested with rats due to the accrilation of garbage on the
lots.  We contacted sanitation and they cooperated in helping to remove the"- bulk
L 4
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of the garbage from five vacant lots.

We sponsored two (2) clean-up campaigns. Residents and merchants cooperated.
I contact local sanitation districts and requested nine litter baskets. e distributed
them on 178th Street from Washington Avenue to Huches Nvenue. Signs were painted and
placed on the litter baskets, announcing our program and requesting residents to co-

operate in helping to keep the neighborhood clean.

Residents are joining the Block Associations to continue their fight for a

cleaner and safer neighborhood.

BROWX VIEEK

Bronx Week was declared by Rébert Bbrams during his term as Borough President
in 1972. During the month of May each year through out the Borough many groups and
organizations sponsor festivities in observance of Bron% Week. The Anti~Crime staff
decided to observe Bronx lsek in Crotona Park because, due to the high crime rate and
drug traffic, community residents feared useing the vark. By setting up offiees in
the park it made area residents aware that one of our goals was to deter crime in the

park and help make it safe for theycommunity again.

I worked with the staff in oreanizing and@ planning for the affair by, drafting
letters to the media, T.V., radio, and Bronx Press Review. - Drafted fliers which
was distributed informinc residents of Bronx Week celebration. Each'component manned
a table, we spoke with area residents on crime preVention and distributed information
about our services and other services in the area. e had participation by other
community agencies. ' There were skits, dancers, and singers. The 48th pct. manned a

table and registered younca men and women for police examination.
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I drafted guidelines duties and responsibilities for the following:

Block Associations . " Tenant Patrols
Youth Patrols : Floor Captains
Tenant Associations Chairmans

Escort Service (senior Citizen) Secretary
Fliers(tenant meeting and for -Treasure
clean-up)
SAFETY TIPS: Composed and distributed safety tip fliers to community residents for

Holloween, Thanksgiving, Christmas and summer months. Durinc this time of the year

crime is very high ih rapes, muggings, burglarv and conartist.

COURT CASES: Appeared in court with four (4) tenants as tenant advocate for trials.

Tenants was served with disposses notices.

REFERRELS: Referred seven (7) tenants to Rent Control for cextification of apart-
ments rents. They were being charged to much rent. Referred and filledkout

applications for section #8 clients, rent subsidy.

MEETINGS:

1) Attended 41 tenant meetings

2) Attended 4 landlord and tenant meetinas

3) Attended 7 Dept. of Real Property H.P.D. and tenants meeting
4) Attended 5 police and tenant meetings on safety

5) Attended 4 workshop (safety and Housing)

6) Attended 3 conference workshops (housing)

7)Attended 10 block Association meetirgs

TENANT ASSCCIATIONS: Most tenants who reside in multipal dwellings shy away from

one another due to the high crime rate in the area, locking themselves aWay

from little or no communication with one andther, and the community. Most of
them have problems but aze not aware of’what course of action to take in order to
solve their problems. Some tenants will try to the best of their ability and

knowledge through legal channels, but the majority of them sit back hopelessly,
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not aware of what can be accomnlished as a body.

When organizing a Tenant associatién, I stress the importance of organizina
as a unified bedy, to fight for and demand their rights as rent paying tenants, and
educate them on doing so in a legal manner to know and understand the housing l-ws"
and procedures on landlord and tenants rights and responsibilities. After discuss-

ing tenants oproblems, a list of priorities axe made and certin committies were

formed among the tenants to deal with the issues:.

FLOOR CAPTAINS: Floor captains were organized to keen the tenants on their

flooxrs informed of important issues pertaining to building repairs and safety.
Through floor captains next door neichbors became more concern, oreatective and
watching out for one another. They also became more aware of new people moving

in and out .of the building.

MANAGEMENT: I educatec tenants on proper procedures in ﬁéintenénce and management
of their building. Due to none payment of taxes by the landlords the city iowns
most of the buildings that we have organized in the area. Due to the city's bureau-
cratic sy;tem, needed repairs takes for ever or never. In order to get needed
repairs, the tenants paid their rents to the association who was responsible for
having repairs done. The officers of the Tenant Association were given extensive
training in filling out forms to open bank escrow accounts, proper record keeping,
management, monthly disbursements, monthly’bank statements and established accrediti-
bility with companies for needed repairs. Working closely with these tenants they
developed a sense of responsibility to help deter crime and stop deterioration of
the area.

I also assisted co-workers in setting up records properly for intrim lease

program also for insurance, fuel ect.
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1925 MONTEREY AVENUE: 1925 Monterey Avenue is located between 178th Street and

Tremont Avenue. It is the only multipéi dwelling on the block that is occupied.
The building is surroundeé by burnt out and abondoned buildings. The building
consists of sixty three (63) apartments.

The Tenant Association was formed in 1974 and disolved because the tenants
became very laxed and stoped attending meetings. Ms. Hopkins, vice president
of former association requested that we choose this site for crime prevention
because the Department of Social Service is located aacross the street from the
the building, which attracts undersirables and criminal elements, making the residents
of the immediate block a target for rapés, burglary and muggers.

We distributed fliers to all tenants explaining our vrogram and requested
a meeting with them. The response was great. We reorganized the tenant
Association, organiied tenant pétrol and floor captains. The tenants particivated
in beautification of buildings for the holidays. Since some tenants have join the
Block Association from September 1978 to date only two robberies occured in the
building. We are in the process of meeting with the landlord (Mr, Altman ) to

present three estimates for new doors and intercoms.

449 Fast 185th STREET: My co-worker Mr. Gonzalegz and I became involved with above

building through a Senior Cit;zen, Mrs, Margaret Snelling, who was robbed of hex
possessions. During intake, sﬁe informed us that the building was owned by the
City of New York. TWe visited all twenty-four (24f apartments, and informed each
tenant of our program and how we can assist them in organizing;

Through home visits, conversations and fliers, tenants refused to respond
or vooperate. A letter was written to Mr. Sckeller, Department of Real Property
manager for above building, and copy to commissioner of Housing Mr Leventhol infor-
ming them of problems that exist in thé building, such as no front doors to the

building and open vacant apartments, tenants are being expose to all types of
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criminal elements.

The boiler cperates, but the city’éAfailure to deliver coals for heat and

hot water, tenants lives are in dancer because superintendent: fires the boller with

wood and uses gasoline to start the fire.

Also notified local fire department of buildina nroblems and to be aware if

n-aded.

We assisted three (3) families in relocating to better and safer housing.

1950 WASHINGTON AVEHNUE: This building is a thirty-six (36) unit multipal dwelling,

it is the only building occupied within a two (2) block span on Washington Avenue.
The majority of the buildings are tofn down or abandoned. ' The premises is owned
by the city of Mew York. When we made contact with the tenants (34) apartments
were occupied and (2) wvacant. The tenants were very enercetic and willing to co-
opérate and work together. We organized Tenant Association, Tenant Patrols,
Housing Committees, Management training and prepared applicatiog and forms fox
interim lease program. The tenants cooverated and did good for three (3) months.

Then some tenants began to cet impatient waiting for H.P.D. to do major repairs.

I informed Housing Cormissioner Levanthal of the slow procdure in helping the teants.

I emphazize how the tenants depend on H.P.D. to d¢ major repairs because tenants
rents does, not net enough to start revairs that is despertly needed. I explained
to him that some tenants will have to move because of the health hazard that exist.

Some tenants requested our assistance in relocating. wWe referred ten {10)
families to other housing accommodations. Some tenants felt it was useless to
cohtinue to remain and wait for H. P. D. to decide 1f any progranm will be implement-
ed to help them, <here fore, their onlv recourse would be to move.

We continue to work with tenants who rewain by; |

1. Securing and locking apartments as tenants moved out.

2. Patrolling their building and block.
3. Continued working with H.P.D. to stop deterioration of the building
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1974--76 LN FONTAINE AVENUE: The above building is located on LaFontaine Avenue

between Tremont Avenue and 178th Street.

The 1974-76 LaFontaine Tenant Corporation-is-a non—profiﬁ Tenant,/corpora=-
tion. The building has forty-eight (48) apartments, which all tenants bought
shares.

The building was organized in 1968 and became incorprated in 1973. The
Sroject was sponscred by the Settlement Housing Fund, and Qas the first building
in the City to receive a Mitchell Lima moderate rehab funds. The building is
tenant owned and managed.

?he tenants have managed to install a front gate to keep out hurglares
and help protect the front  doors and intercoms..

We assisted in organizing a tenant patrol within this building also ssme
tenants have join the Block Asgociation and play a very active part in organiz-

ing community residents to join the Block Association.

2000 VASHINGTON AVEMUE: The above building is located on Washington Avenue

between 179th and 178th Streets. It is the only multipzl dwelling on the
block surrounded by vacant lots due to abandenment. The building consists of
thirty two (32) apartments and is priﬁetly owned. Due to the high cost of fuel
and maintenance, services started to detorate and tenants who resided in the
building for years moved out.

Mrs. Powell lived in the building for nineteen (19) years énd had
organized the tenant association in 1973. The association had been inactive
for one (1) year and Mrs. Powell requested our assistance in reoraanizing the
tenant association. Several meetings was called and fliers were distributed
informing the tenants of our intensions of working with them and educating them
on Crime Prevention. No interest was shown on their behalf. We informed all
tenants to contact our office if anyone needed. assistance. Also contact land-

lord, Mr. Muslin who will do repairs if the tenants pay the rents.
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1951-1993 IATHGATE AVENUE. 2068,72,78 BATHGATE AVENUE: Assisted co-workers with

+aohnical assistance in management, record keeping, intrim lease preparation and

apartment repairs.

1985 BATHGATE AVENUE: The above mention building is a £ifty (50) unit multipal

dwelling. It is fully occupied and privately owned and managed. The land-
lcxd does repairs when he is forced to. Due to the large percentage of welfare
receipents which is eighty-five percent (85%), working tenants ten percent (10%)
and social security five percent (5%), there is a strong lack of interest and
cencern. The majority of the tenants show no initiave and seem to care less what
happens in the building or on the block.

I have tried +o reach the tenants through five (5) tenant meetings, three
(3) visits to the building‘knocking on doors and distributing infermation, inform-
ing the tenants the importance of organizing. I assist a senior citizen (tenant)
who was beat up by teen ages who resides in the building.

We will continue trying to reach the tenants through a team effort

685 EAST 183rd STREET; 684 EAST 189th STREET, 2247 HUGHES AVENUE: I visited these

buildings to c~2igt in organizing. I was informed by the tenants that the
Crotona Ccxmunity Coalition had organized the building and is collecting rents
and @’ majer repairs.

The buildings are fully occupied and well kept.

2170 HUSEZ5 AVENUE: 2466 MARION AVENUE: Visited these buildings which was taken

from a list of City owned building in need of organizing and repairs. Due to
the neglect and slow procdure of the department of Real Property H.P.D.,
the buildings are abandoned.

Written by Ms. Tena DAvis, Cormunity resident and one (1) of four (4)
Anti-Crime Tenant Facilitators. )

A A T e L a




YEARLY REPORT AUGUST 78 THUR SEPTEMBER 79

Most tenants visited our program seeking varicus aspects.of heip. Due to

neglect and lack of concern from the Department of Real Property Managemént,
private landlords and certain tenants, lives of other tenants were in jeopardy.
Through organizing for safety, vacant apartments were locked to prevent arson,

and keep out the would be muggers, rapists, squatters, and burglars. Tenant
patrols were formed and front doors locked (when needed) to keep out undesireables
and to protect mailboxes from being broken into. Floor captains were also formed
to keep tenants on their Floors one (1) captain per floor informed of important
issues pertaining to building repairs and safety. Through this, next door
neighbors became familar with ones another, more concerned and protective of one
another. They also became more aware of new people moving in and out of the .
building. Based on various priorities regarding tenants needs and levels of
living standards, certain coémittees with certain functions were formed amecng the #

tenants in their buildings.

The strategy of "tenant facilitating being injected into this community

through our program is:
1~ Oxganizing tenants within certain projected buildings

2~ Educating those tenants on methcds of security measures,

3~ Educating them on their rights as tenants and fighting for
demanding those rights in a legal and permissabls manner,
wherein they will fully understand the laws and procedures of
housing on landlord and tenant respcnsibilities

Of the fifteen {(15) buildings undar our program's tenant organizing
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the four (4) particular buildings in which I am working are:

1- 495 Tast 178th Street

2- 1950 Washington Avenue
3- 1975 La Fontaine Avenue
4~ 1977 La Fontaine Avenue

1) 495 East 178th Street: The particular building in montion was somewhat
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organized upon my entering, based on the fact that the tenant are, to a degree,
educated and self-supporting. Throughout a series of tenant meetings, a new

Tenant Association and Executive Committee was formed wherin an escrow bank
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account was opened and I as the secretary began collecting September 78 rents
to be depesited. The gonal of the Executive Committee was to hold thesé monies
in order to eradicate unpleasant living conditiops such as; lack of heét, hot
water, major as well as minor repairs, ete.

As of September 1, 1978 notices ware posted stating that the City of New
Yérk had revoked management of the building due to non-payment of taxes by
the landlcrd. Immediately, & search of records, at the Department of Buildings,
went underway by each member of the Executive Committee to.find what amount
of money in taxes was overdue. - At that point, I began contacting several
City agencies and programsto ensure that all steps taken by us were iﬁdéed
correct and legal. My main objective was to work with the landiord to&ard
regaining ownership of the building and continue to work together towa%d main=-
taining a wholesome tenant~landlord relationship. I and the tenants gét to-
gether and formed the following self-explanatory committees for the upkeep

of the building, and the welfare of all the tenants;

i

) Floor Captains b) Complaints, Repalrs, and Housekeeping

¢) Fund raising and decoration d) Building Security Committee
{of which I am Chairperson)

As a body, our tenant association has sponsored fund raising activities such

LN v R

as é dggger saie in thé main lobby, whe£éin app%dkiﬁatel; five hundéedu(éSbO)
was raised and deposited into our account., With some of these funds, ;:new
set of drapes were wmarchased and hung to the three (3) lobby windows, and we
also purchased various orraments and combined with those donated by the tenants
decorated the main lobby and our Christmas Tree for the Christmas holi@ays.

On September 26, 1979, the landlord regained management of the builéing,.
and since then he has sincerely tried to work with us, though there haQé been
a few flaws here and there, but nothing that a unified, determined body of

people could not iron out. '

My role play as a Tenant Facilitator in 495 was somewhat multi-faceted,

wherein I also took on the active role as the Secretary of the Tenant Association

and chairperson of the security committee as a concerned tenant. My wife, two

children and myself have:rasided in 495 for the past three years.
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The tenant patrol became active, October 23, 1978 for the purpose of supply-
ing an added amount of security to the building. I say added because thé building
does have an intercom and a locked lobby door, which does serve its purn;se, but
on a few ocassions the cylinder has been destroyéd through vandalism and consequent-

ly has left the tenants vunerable to the criminal element which is one area where

the tenant patrol has proven itself to be a deterrent of crime.

1950 "ASHINGTON AVENUEY 1950 Washington Avenue was chosen by our progranm due to

the physical conditions which had severlv deteriorated, and after organizing the
tenants, to include the building in the 178th Street Block Association'which
includes 495 East 178th Street and 1974-76 La Fontaine Avenue which is’a building
already under tenant management through New York City receivership. As opposeé
t; 495 thé tenants in 1950 Washington Avenue were in dire need of education as
well as guidance. Through checking the tax records on 1950, it was found that
the building was taken in Action 30 by the City of New York on Hoveriyerl5, 1977
and as a result of some form of mix-up in records the office of Real Property
Management, H.P.D. was never made aware of the transaction, and the old landlord
was still collecting rents. Immediately, the tenants, the old landlord, and the
H.P.D. office was notified of the matter. In visiting a Mr. McKenzie a? H.P.D.
he insisted that they did not have the responsibility of 1950 due to the fact
that there was no indication cf this anywhere on their records. Being éhat no
headway was made there, I immediately céntacted another community organization.
The "Crotona Community Coalition” a very resourceful group who has been’in existence
for some years. In visiting one of their caseworkers. Ms. Josephine A. Perrella,
she was able to present me with documented city records that my information on
the building was in fact correct,; she also assisted me in havina certain tenants
two (2) party rent checks from Public Assistance converted from the old landlords

name over to the Tenant Associations name by fowarding a letter to a Mr. Katz the
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director of the Tremont Center {(#4l) and to a Mr. Burdick at the central office,
Department of Social Services. Upon notification of my reciept of proof on the
Y error made by H.P.D. they had no other alternative but to work with and for us
in the building in order to prevent us from making the situation a lot more em-
barrassing and difficult for them, which left me in a position t-» ke abié to help
S more. Througlr a series of meetings, the votina of a new Executive Board to
represent theiis tenants association and the opening of an.escrow bank account
resulted. Within a matter of weeks thereafter we had several hallway windows
@ replaced, stairway landings revaired, quite a few emergency oil delivéries,ané a
major ovérhaul on the boiler. Also some plumbing and plastering work Qas done
in certain apartments. Five (5) floor captains wers alsoc aonointed. %rom Oct~
e ober 1, 1978 -December 31, 1978 sixteen °16) tenants meetings were helé. As of
January 1979 under the direction of Mr. Thomas Guess , I was rernoved %: from

1950 Yashington Avenue.

1975~77 LaFONTAINE AVENUE: The reason for choosing this site to work with was

to organize it and have it included in the LaFontaine-Montery RBlock Association

%‘D for the prevention of crime in the neighborhood. Five (5) tenant meetings were

- 3

held in the building to organize the tenants into a positive, cochesive force.
Unforﬁunately, the attendance was so low at these meetings that it was impossible
® to organize a tenant association. The importance of an active tenant,las well
as, block association was ekplained to the tenants, yet I did not get much co-
operation. The tenants . showed a shocking lack of interest by not sho;;ng up
e for the meetings held in the building. Out of forty-seven (47) tenants, only

seven (7) tenants attended the entire five (5) tenants meetings.

1981 La FONTAINE AVENUE: As far back in time as October 1973, several comnlaints

and follow ups were made to various City Agencies reqarding the devastating
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¢ health hazzards surrounding 1981 La Fontaine Avenue, a two yeay vacant building

adjacent to 1975-77 La Fontaine Avenue and directly across the street from 1974-76

lLa Fontaine Avenue, which are two buildings with which we are working. " .
® Unfortunately throughout the followinér months nothing was done. With each
follow up made our local Planning Board (#6) six simply stated the process was
in the pipelines.
e On Friday May 25, 1979 several phone calls were submitted to the Health <apayxi-
ment of Water Resources, the burcau of Pest Control and the Department. of Buildings.
® o . :
The water system in 1981 LaFontaine Avenue has been running constantly for
the past two years, and consequently, the building became utterly infesf:ed with
water rats. i
@
Wednesday, June 13, 1979 a visit was made to the superintendet of 1975-~77
La Fontaine avenue who was bitten in the face by such a rat, wherein we obtained
a detailed report on the incident and also took pictures.
¢ On Thursday, June 14, 1979 we telephoned Congressman, Robert Garcia's office
in Washington a detailed report on the problem was given to his secretary Ms Nelsa
‘Lopez, who in turn contacted those people previously spoken to by our agency.
¢ Friday June 15, 1979 we received a phone call from a Mr. Fowler, of the; Bureau
of Pest Control, informina us that a team of exterminators were on their way to
° the site. Upon their arrival,they exterminated the entire building (1981 La Fon-
' taine), its surrounding vacant lot, and the basement, as well as gome of thé apart-
ments in 1975-77 La Fontaine Avenue. Mr. Huggins one of the exterminators, inform-
® ed me that another visit will be resche uler - for next week. 211 necessary follow-~
ups will be made accordingly. Pictures were taken of the exterminating service
on June 15, 1979, and will also be taken of the next visit.
®
L
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SPECIAL REPORT: SMOKE DETECTOR PROGRAM FOR SENIORS

As of April 1979, became an applicaﬁt tor the "Smoke Detector Progfam for
Senior Citizens', wherein seniors, if eligible can obtainm.afree Smoke Alarm from
our program. My hopes of joining this life savingwar against arson in;olved the
entire Tremont/Fordham area, in which we arelbased, but in meeting with'Lt. Alvin
E, Barksdale on April 6, 1979, he suggested that our proqram not only sérve as an
outlet for the Tremont/Fordham area but for Planning Board Districts 1, 3, 4, 5,
6, ;nd 9, which encorpases the entire South Bronx, which Mr. Shaw, our Project
Director, was highly enthused with. On April 18, 1979 Lt. Barksdale delivered
a Smoke Alarm for my use as a demonstration when providing intake on Seniors.
Tith the help of our Yduth Organizer, nine (9) of our vouth underwent a_training
session for the purpose of installation services, which was administered by Lt.
Barksdale. Our first delivery of Smoke Alarms was on July 3, 1970. Th:ough our
youths being sent out to install these alarms, it has become evident that it has

tied the intergenerational relationshios between youths and seniors a little

. closer, thus we have combatted crime from two different angles at once. Throuch

the cooperation and efforts of a fellow tenant facilitator, we started receiving
referrals for this service directly from the Hon. Howard ¥. Trussel (Ciyil

Court Judge ~Tenant~Landloxd Court Part 17E) and we plan to continue thié'workinq
relationship on a constant basis, especially with winter ahead of us, when seniors
are more prone to the tragedy of fire throifhthe extended use of -electric heaters,
gas stoves, etc. for heating purposes. Thus far we have received ninety (90) re-~

ferrals from Judge Trussel of which thirteen (13) have received theirs
due to the fact that we had a list of approximately thirty (30) names prior to his
making referrxals As one delivery of alarms total fourty-eiaht (48), a large vortion

of seniors will be carried over to the next shipment of alarms.




One of the youths who were trained for instaliation, visted the Will%am Hodson
Senior Citizen Center on July 2, 9, 16, and 23th during the hours of 10:09 a.m.
to 2;00 p. m. to provide registration services for this program wherein we
registered twenty=one (21) seniors to receive an Alarm in their homes. Wé will
eventually do the same in other senior citizen centers in the area. 0f the forty-
eight (48) alarms first delivered, thirty (30) of them have been installed. “ow

that the Summer Youth Corp. jobs are completed, we will begin . to resume installa-

tion as of October 1979.
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MEETINGS, CONFERREHCES, ¥ORXSHOPS ETC. S
H
ATTENDED DURING YEAR I .
e AUGUST 14-31 1978--INTRODUCTION OF PROGRAM TO THE COMMUNITY:
1) Fliers to residents 3) Letters to Senior Citizens
2) Newsletters to Merchants 4) signs to the Entire Community
® al The staff seperated into pairs to introduce themselves tc the merchants
personally. -
b) Visited several (buildings) posting and sliding fliers under tenant's doors
® when access to buildings was available.
c) Assisted in writing an advertisement for the Bronx Press and Rmsterdam News.
We reached approximately one thousand (1,000) residents and three to four hundred
& (300-400) merxchants. ’
D)  BAssisted in &rafting form letters to be sent to:
1) Local schools, 3) Cemmunity Based Agencies
2) Local Churches Local Police Precincts
e .
5) Local Day Care Centers
EEPTENBLR 5-30 1978;Aranged and organized program for Senior Citizens during
"Senior Citizens Crime Prevention Week" 9/11-15/78.
-a) Assisted in eccortirg approximately fifteen - twenty (15-20) seniors to
> the Mayor's kick off a2t City Hall by bus which was donated by SCAN (Senior Citizen

Anti-Crime Network)
b) Arranged and orcanigzed an event where a Mr. Paul Fannigan of S.C.A.N.

spoke to the seniors on various methods of home security and the judicial system.

SEPTEMBZER 20, 1979; Conferrence with the Directors of all six (&) local Day Care

Centers to explain, in full detail, the scrvices available under our program.
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SEPTEMBER 27, 197€; Training session with Ms., Julia Singham -~ Center for Community

Change out of Washington D. C. Ms. Singham gave a lecture on what her role/job
consisted of in relation to our program. Also received projections for all three
‘ .

(3) components, also advised in her opinicn, how sach component could better meet

their goals within the set time limits.

SEPTEMBER 28, 1978 | Town Hall Meeting- Centered arcund our quest visitor, Ms.
Julia Singham. Special invited guests were:
1)Elected Politicians

2) Community Leaders
3) Residents and Merchants

OCTOBER 6,.1978 pPublic assistance office on Monterey Avenue, to meet with a rep-

resentative in the "housing” section re: some of the tenants rent payments in
1950 Washington Avenue.

OCTOBER 12, 1878 pepartment of Real Property Management; to discuss pessibilities

of the "1950 Washington Avenue tenants association taking over management of this
building.

OCTOBER 17,.1978 1950 Washington Avenue: to meet with representatives of the

"Westchester Urban Renewal" H.P.D.

OCTOBER 18, 1978 ; Main Office for H.P.D. 100 'Gold Street: to meet with a Mr.

Rufus Harvey to discuss 1950 Washington Avenue going irto the Interim Lease

Agreement with the City of New York.

OCTOBER 2 and 3, 1978; Two day Seminar: Mr. Roger Hayes of "People's Housing
Network" on tenant, parent, and youth organizing.

OCTOBER 21, 1978 : gtaff Fund Raising, cake sale

OCTOBER 28, 1973 . Community Clean-Up .cafipaign.Approximately seventy-five (75)
people participated, consisting of Staff, Youth, Parents, Merchants, and Senior

Citizens. Pictures were also taken
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October 31. 1978. P~rticipated with the tenants of the 495 East 178th Street

Tenants Association in bacqgina and distributing nonev and candy to the commu-

nity children for Hallowesn.

* Snoke with Mr. Shaw. wha then was a Youth Orennizer, =ani shared my knowledoe
of a youth bv the nname of Anothony R. Tigdon who was verv talented in the nrea

of drama. Irranaged a meetine for the throe of us in my home on Siturday even-

.

ing, October 28, 1972 to discuss the possibilitv of an Pnti~Crime Dramﬁtics
tlorkshop for which recruitement began the first week of Hovember '78. . Based
on my experience in arranging taning and disc-jockevinn of music, I volunteered
as the Co-ordinator of all musical scores for their forthcoming stace playa.
Met with the workshop every Tueséay and Thursday evening from 6:00-8:-00P.M.

on a voluntary Hagisg Fourvniqhts per week, includine Fridays and Saturdays:
Anthony (studant director ) would meet with me in my hore where we would con-~
centrate ocur efforts on preparinc the scripts and susical scores for their pl -

ays.

Hlovember 4, 1978: Town Hall #eeting 1t the V.I.DP. Program where Governor Hugh

Carey was present to spea¥ with and answer questions from the community resi-
dents, Afterwards; the staff spoke with him and also took pictures with hin
along with the 1850 Yashinoton Avenuz tenants association who were engaged in

a nini-cleanup campaign arcund their building at that tinme.

Moverber 21, 1978:Visit from our area manager Ms. Carla Gaskin. Ms Gaskin met

with the staff to share the concepts of her offices’' evaluation for refunding

and what her office expects from us as a grantee agency.
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Novexber 29, 1978+ Training Session for Youth and Tenant Patrols. Coﬁmunitv
residents. youths, and staff attended. totallinm annroximately sevent§ {70)
people. Detective Moonev of the local 48th Preéinct wns our auest snéaker
wherein he spoke about the importance of a vproperlv functioning Tenant Patrol.

¥e also gave several safetv tips on crime prevention.

December 9, 197%: Staff Tund Raisina Cake Sale ' 7

Decerber 18, 1578: Drara Worksoms®™ First Performance. The twentv»eich? vouths
who made up the Dramatics “lorkshon,. put on their first nroduction entitleﬂ

“Our First Quarter which nortraved what the Anti-Crirme Prooram had accomnli~
shed in their first 3-1 months of exisistence. Irmroximately, sevent.~three

(73) people atten:ded such perfornance, for which I had the nleasurs of plaving

the musical score, as in all of their nerformances.

December 19, 1978: Christmes Tree Lichtina Cerencnies: This event teok nplace

in Crotona Park (fixrthur and LaFontaine Avenues) ¥rom 11:30 A.M. to 5:30 P.M.
Local schocls, churches, day care centers, residants rerchants, and other
Community Servica éwencies particinated. Some % the parochial and dav care
children came out tc hana various ornaments on the tres which they themselves

had made. There was a nrocessional at 130 P.M. which began in front of Saint

0

Josephs’ Church and un Tremont Avenue to the Park. Anproximately ' seventy (79)

4

people marched in the procession; which by the way was wolice escorted. Upon

our arrival in the park; the actual lichting of the tree toock blace.

*
1
v

December 22, 1978 Drama “lorkshop nerformed at Spotford Juvenile Center. The
dramatics workshop tock theilr first performance (Our First QOuarter’™) on the

road to the Spotford Juvenile Center, approxirately 225 youths.both n%le ani
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Ferale attended.

January 9, 1979: Planninc "oard #6 Meeting and 'Public Hearino+ Re: new bulcet

coming into the corrunity and what nossibilities would come along with it for

the fiscal year of 1979.

January 17, 1979: Bronx Coalition on City-Owned ZJousing at Lincoln Hospital

Meeting was held fox the purpose of voicing and demanding rights as a rent paying
tenant residing in Citv owned housing in the South Bronx. All the leadinc fiqure-
heads from [.P?D. were present.

March 3, 1979: Block Association meeting

March 15, 197S: Block Association Meeting: Our quest speaker at this neeting

was a Ms Lois Harr of the “"Northwest ZBronx. Coalition” who gave several pointers

on things which created a successful Rlock Association in her acencys community.

March 192, 1979: Landlord-Tenant Court. To renresent a client of mine from

1975 Bathgate Avenue results of the case were in our favor.

March 24, 1979 Corrmunity Clean-Up campaion

March 26, 1979- Block Association Meeting: Met with the ‘Sanitation Committee®™

of the Block Association

March 26, 1979: Soaxrd of Rirectors Meeting- Entire staff was present to voice

their strong viewpoints as to why Mr. Shaw should be apneinted Acting Director. and

in time, Project Director of the Anti~Crime Program.

April 5, 1979: Meeting at. the MHew ‘Yaork Catholic Institute: lMeeting concentrated

on the develovement of a staff and it‘s Board of Directors

2pril 19, 1979 : Rlock Association ~Sanitation Committee’ neetina: Our
guest speakers at the meeting were-
1~ Mr. J. Lanard-District 27, RBrony llest

2= Mr. Wat District 22, Bronx Hast from the ¥Wew York City Sanitation Dept.
3- Mr. Hector Vasquez of the Corrmunity Services Devartrment
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] May 4, and 5, 197 - Drama Torkshops'€irst major nroduction, Last of the Tal

ented at V.I.P. Proaram. Approximately 300 neonle attended between both nights.

® May 10. 1979: Massive outreach of Proaram Services at The Bronx Zoo.
Spoke with those patrons in the zoo and distributed aporoximately 2,000

fliers on our official letterhead.

@

May 1721 1979: Dronx leek, office in the Park. The staf®® moved their
office out into Crotona Park to provide serwvices to public as a means of cel-

® ebration of Bronx %eek, to remind the people that the neople within the
Bronx, and the borouch of the Bronx itself is still alive.

® May 22,1979:Conferrence ai; the ilew York Catholic Institute. Plans_ evol-
ing around the South Bronx Rehabilitation.

© Mav 24, 1979: Visited the T.I.P. I-Teiqhbqrhood Houses Senior Citizen Cen-
ter to explain and do intake for the Siwke Detector Proararn.

e June 5, i979: Economic Devlopment Meetinc in the absence of Mr. Pundridae.
meetina’s topic was the participation on the nart of Planninag Board #6 in the moderniza-
tion of the Tremont/Fordham Area.

@ ~ . .

June 6, 1979 Youth Training Session foxr the Sroke Detector wrocram,
administered by Lt. Barksdale.  Mine (9} of our youths were present for 'the traininc.
June 7, 1979: Meeting with Ms. Jerry Lamb of C.D.A. (Community Developement
¢ Aqency)-Reg: Reconstruction of the Anti -Povarty Procram and the unconinec elections
for the Area Policy Poards.
‘ June 31, 1979:;: Visited the "William Hodsor Senior Citizen Center” to ex:
“. plain the “Smoke Detector Pronram’ B) Chaired a-Youth Staff rap session . in hopes
L ]
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of ironing out some of the grimes, if anv at all. of some of the oprograms
youth. Also took ideas from the vouths on how ve as a team. (staff and youth)

can further enhance the functions of the progran.

July 9 to 13, 1979: Attended a five day training workshop (9-00 a.m.to

4:30 p.m.) on Housinm Laws inside and outside of the Judicial System. Upon

completion of this workshop, I recieved a "Certificate of Achievement' certi-:

fving ny abilities as a Lav Mvocate. Some innortant areas of advocating
taught at this workshonov were.

1) Initial interviewino of clients

2) Identification-of Housina Problenms

3) Acencies for complaints. and their nrocedures

4) Lecal Resources and Recourses

5) Ceormunity Organizing

6) Leaal Terminology

7) Understandina Law

8) Role Play

9) advocacy

10) Limits of Lav' Advocacy

11) Professional Resnonsibility

12) Various Legal Nocuments and their purnose

13) Various Housing their rules and rerulations, eligibility re-

quirements, and how theif rents are determined

14) Problems in housing with codes and articles as answers

July 17th and 18th 1979: Two Day Seminar with Father Barl Neal of the Co-

alition For Human Hceds. The Seminar was on Proposal Writing. Two days

after the seminar,beran writing a promosal which will be submitted to the
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® Coalition of Funan Meads durina the month ©f October 1979.

July 23 1979 Installation of Srole Alarms began.

July 14, Dramatics workshop took their Ffirst !ﬁajor nroduction “Last of the
Q Talented"” on the road to the Forest Houses on 161st Street in the Brohx. Tle held
the performance in the Project Comrunity Center wherein approximately one hundred

(100) people attended.

BUILDING STATISTICS

@
1) 495 EAST 178th STREET (SIX STORY MULTIPLE D ELLING)
495 is located on the left hand corner of 178th strcet going East and the right hand
® corner of Bathaate Avenue going south, ceographically, it is on a block by itself
and has a vacant lot in its background. At present, it is fully occupied and pre-
dominantly occupied bv senior citizens. One of its fifty-four apartrents is occupied
) by a Dr. C. E. Davidson, a dentist. The doctors office is an elerment of life , act- ;
ivity, and convenience to the community and teﬁants in 495, Economically. he is :
i
also convenient wherein he accepts medicaid, which is largely used in tf'is community. ;
e 495 is also one of the last elevated buildings in its area.

2) 1950 WASHINGTON AVENUR: { SIX STORY TDHNAMENT)

® 1950 is located on the left hand corner of 178th street going west, and tbe left hand
cerner of Washington Avenue going south. Thouch several physical conditions have
rottened the building is soundly structured with thirth~six (36) apartmenté. As

L2 opposed to 495, 1950 is 80% youth occumnied. Approximately ten (10) of them were

part of the Anti~Crime Dramatics Workshop.

® 3)  1975-77 LA FONTAINE AVENUE

1975 -77 is located mid-way on the right hand side of I1a Fontaine Avenue going south,

.
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16 )
between East 178th Street and East Tremont Avenue.  There are twenty-five (25) apart-

ments on either side totalling fifty (50) apaxtments;ln essence 1975-77 is two build-
ings joined by and sharing the same courtyard. 1975-77 is well mixed percentage wise
when it comes to youth, seniors, ete. It is covered by a vacant lot in its background

and a vacant building (1981 La Fontaine Avenue) on its left. At present it is fully

occupied.

WRITTEN BY RODNEY SMITH, COMMUNITY RESIDENT AND ONE (1) OF FOUR {(4) ANTI CRIME
TENANT FACILITATORS :
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YEARLY REPORT

PARENT ORGANIZER ° -

The need to form a solid dependable parents associaticn who have the expertise
and concern to reaxchout to other parents has existed for quite sometime.

The Tremont Concerned parents association is disigned to bring th§ parents of
the community into a positive cchesive force. This association is formed with parents
who live in the community and understand the needs of the community. ?hey are con-
cerned parents who are intereset in their welfare and the welfare of oéhers. This
assogiation help parents to help themselves to become more involved wigh concerns
which affect themselves and their families I helped educate parents on Crime
Prevention and community awareness. |

We hawve had on~going meetings every other week also speakers on C;ime Preven~
tion education etc., to help parents, and tell them how important it is for them
to become involved.

We have had elections of officexrs for the concerned parent association. Thase
parents have taken over and implemented the committees with our guide and expertise.
They are woarking very hard to build a strong association in the community. I
woxked with the Day.Care Center, Schools etc. to get more parents involved in
the concern parents association. I have been attending meetings namely:

1) Tenants Meetings, 2) Block associations etc. When I gttended these meetings I
took fliers, posters, letters to release information on meetings, y~---- <o
I have spoken to parents individually, and since I have been working with the

parents we have reached more than four to five hundred parents.
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My job as a parent organizer is to reach parents and help educate them. Mr.
Bundridge and I worked together as parent—organizers from September 1978 to May 1979
we tried to contact as many parents as possible through schocls, Day Ca:e Centers,
Institutions, Churchs, etc. We made fliers and poéters explaining our jcb as parent
organizers, then we distribute them to different places in our communit?. We worked
with many day care centers and schools in district nine and ten. Ve revisted
these center, Bathgate Day Care Center, Washington Avenue Day Care Center, Monterey
Day Care Center, East Tremont.pay Care Center, Bronx, Action Day Care Center and
Trinity Day Care Center. Schocls; St. Joseph's Elementary 3chool, C.E.é. 236,

P. S. 59, Bilingual School 211, C. E. S. 58, and J.H.S. 118. We also visited
churches and other institutions to speak to the directors , principals,@inisters etc.
We would find out when there was a P. A. meeting then we attended the méetings and
srolie Lo the parents. Through these meetings’it gave us a chance to advértise our
program and try to get more parents involved in community activities and school
projects. We also planned workshcops and many actiQities for parents. j;We made
fliers and posters and took them to the day care center, schools etc., so parents
could be aware of the different activities we had planned. We made progress with
some pavrents through these meetings and workshops.. As parent organizeré we spoke

to parents and explained how important it is to become involved in schodl activities
and their childrens interest, their involvement with schéol worX, and their teachers
Parents must be aware of their childrens needs. We know that parents are vefy im~
portant to themselves; their family and their community. We have and will continue

working to help them and to better their needs in our community.

In the very beginning of our Tremcnt Community Council Anti-Crime Program. We
began training sessions for six weeks.; two weeks was orientations with Mr. Guess
t
who was director. We all were introduced and got aquainted.

The staff started exchanging ideas with each other and compiled our ideas

together to share information that the community would benefit from. We make
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pocters, fliers, letters etc. tc advertise our program. We walked for weeks dis-
tributing and releasing information concerning our community agency. We walked
in pairs from Tremcnt and Webster Avenue to Southern Blvd,to Fordham Road . We also
covered the Crossbronx expressway area. We covered the entire Tremont area going
into apartment buildings, nerchants, banks, schools, day care centers, agencies,
institutions, churches and community residents homes. We also posted{the posters
and flicxrs. In Pugust 1978 Mr. llollie Shaw, one of our staff came in to discuss
the program with v- =vrae 13 his opinion and what he thought of the new community
program. He'stated the program is great and is much n» ~7»7 - in the Tremont area, he
also stated that people needed to know about the different services we offered.
I worked with Mr. Shaw one day and found him to be a very good‘worker and would
be a dynatic youth organizer. 77> S0t e £fliers, posters and letters and posted
them in buildings, community residents, and merchants etc. It was a nlox~z= work-
ing with Mr. Shaw. We all worked very well together, we really did not know or
understand what ecach of us ="~~2 -1 +9 d>until later in the program. We did

not get our job description =-* "L thrxee ~r four months later, however; the program

Ehial A - ~man+thly, We began getting many people in the community that

needad oux help. W~ started with the senior @ “"izrm from Tremcnt Ceninr  C'+ipen

C~=2 -1, 1046 Bathgate Avenue. "~ interviewed many seniors in the center, and
w2 got to know thom very well. They are very special to us and our Apti-Crime
~ayere times vhen »~  and staff went through some rough times, but
we are very 7 we mrde it over. I can say we have one of the best cémmunity
agency in the Tzexont/Fordham area.
When Mr. Shaw, became project director in March everything began falling in
place like it should have baen. We also started going in the field more often,

that helped our program tremendously. ‘ .
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QCTOBER: Ye sr~moored - sowc'rl proaram called :Getting to know you', this
program involved parents. scenicrs and youth.

gspecially senicrs and youth.

event helped to close the gap amond adults, seniors and youth.

We also sponsorel a bake sale. T..°3 bake sale was to invite naronts,. ZazcLi:z

made cakes, pies-and fgave donations. 1.7 really supported this activity, it gnveo

each parent a chance tc 7et acquainted with each cther.

icipation from parents, seniors and youth as well.

2 gv s Y

We had vory ¢ood participation from evorycno. this

We had a wery cood pari-

It was qiven to bring pzeple togethnx,

Since we have been in existence we have reached more than four to Ffios hundzed

parents in this community, we have assisted many with referrals to othox acanzies

jobs

of services they 4id not know about.
to help us in whatever service we needed.
portation in the Tremont/Fordham aren. 7o worked with six senior citize--

the area, we assisted them on the following : escort o court, banks, chopping,

to .and from centers, made referrals to social worker (Mrs. "ells) oscoth thot to

food stamp centers etc.

Mr, Bundridge and I sponsored a Halloween party foxr the younger childron and

the youth.
of the merchants in the Tremont area. The Inlloween raorty for the cormunity
children, was given at St. Jcoseph’'s lunch room 124R Bathgate Avenus thﬁrm-. =
one hundred or more children rresent. It was really exciting foi 211 of thn

children, Theyplayed ~ames, had dance contest etc. this nctivity gave 2ll the

@ children a chance to get aquainted with one another. This activity was undor
Crime Prevention becausae the children were not in the street.
HOVEMBER: We sponscred another Crime Preventicn workshon, -7 7 “fhrae
¢ speakers 1) Judge Bacon, who spoke cn child abuse, 2) Dr. Robext Willirms
who is a fanilydoctor and spoke on health and nutrician, and 3) Linda C#ooqan,
®
. g

assist with day care, school prchlems, G. E. D., welfare and infozt pavonic
Parents have alsc volunteered their cevvicos

We assist senior citizons with trons-

e Lo o e

£

We gave sach day care center hallowsen candy which was donated hy soma

t
3
4
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childbirth educator, who spoke on lamaze method and birth can be a forilyevrmn—icnce

-4

‘and very educational. This workshop was called "Project Alexrt Workshop: R S=Inakitdatn

expressed themselves so that parents could understand what they were talking about.

After each speaker parents were given a chance'to ask question. The workshop helped

all of us in many ways, we learned many things we were unaware of. This was a very

helpful educational and crime prevention workshop. It gave parents a greater under-
standing and better confidence in themselves, their familie; and community people

to improve Crime Prevention. Mr. Bundridge and I had v .. ~d a7 -7 7 ~acerned

parents meetings, these meetings were mainly to discuss the need to form a concerned
parents association in our community. In these meetings parents got aquainted with

each othef, and familiar with cur program, and the parent organizers, Parents

were given the chance to express themselves and their ideas -and what thgy would

like to dc to better the needs of the community and improve crime prevention.

DECEMBER: The Tremont Community Council Anti-Crime Program sponsored a chirst-
mas tree lighting in our community park Crotona Park, (Txeamont anAd F=''=»w © - rnes)
We invited all community residents, various other agencies, instiutions and r sts.
This activity was one of the most experimental and rewarding activity we ever had
in this community. It was the first time any community agency ever had a program
in the park. The main idea of this activity was to give the park back to the peo-
ple. This was crime prevention because it brought a lot of people out éf the
streets. We had very good participa*ion from every one in the communit?. It
was an affair people will naver forxrget. We had a special guest Mrs. Cafla Gaskin
from L.E.A.A. in washington D. C., she- thought the éctivity was terrifig. On Dec-
ember the 9, 1978 we also sponsored a. second bake sale . Parents, senidrs and ="
particiéated. Parents made cakes, pies and volunteered their time to heip us sell
them. We also met new parents, who were invited to come in and joih the C~m~~v7nd

Paremnts Asscciation.
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JANUARY: = Mr. Bundridge and I had a concern parents meeting this was the larg-
est meeting we ever had. There were fifteen parents presents, we dicussed many things
namely: 1l- the need for parent involvement in the community 2- how important it is
for parents to work together in unity and become a strong body. In Jaﬁuary on
Dr. Martin Luther King's birthday, Mr. Shaw, many cf our vouth, and I went to a
memorial dedication service in his honor. A number of ministers from all over
participated in thé service. The service took place in Brooklyn at Rev. Herbert
Daugherty's Church. The service was really inspiring to all of us, it éave us faith

and courage to go on.

FEBRUARY: Mr. Bundridge and I had another parents meeting, we diséussed the
power that a strong concern parents association can have, and the urgeﬁ% need fo r
parents to get togethér and impleﬁent activities to arouse, educate andfactivate
parents to becort mor® toncerned @nd involved.There were many suggestions made
by parents to get more parents to come to our meetings. Namely 1} have baby sit-
ting available in another room for parents 2) visit the schools and day care centers
We have been meeting parents when they bring -their children to the day care centers
in the mornings, and also met with them in the evening when they pick-up there
children. February was Black History month, Mr. Bundridge and I sponsored two

3
programs, surrounding Black Heritage I, we had a program for senior citizens and Par-
ents of the community. We borrowed a film from New York Telephone Company, this film
dealt with myths and realities of Block Heritage through the years. We had a speaker
Ms. Annie Jackson, who is thé Coordinatoxr of Education from disﬁrict twélve. She spoke .
on Block Heritage, the pride which many peoplé have lost, she also invited and advised
the audience to use the many services that are open to them in the Community, such as

the Heritage Museum in the neighborhood. This program was very educational and helpful

to all of us.
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MARCH :; We the Parents had a speaker at our meeting, Mrs. Martinez from the div’
sion of the pegarment of Social Servicés. She spoke on Food stamps. Many Parents
were concerned about the changes of fcod stamps.eligibility. Ms. Martinez clasified
the eligibility regquirements and explained to the parents how to calculate their eli-
giblility. Ms Martinez shared information that was very helpful to our parents.
We also elected officers for our Concerned Parents Association, they are as
follows: President- Ms. Linda Smith
Vice President+ Ms Maggie Kimble
Secretary- Ms Lorenne Burton
Each one of these parents volunteered to hold an office in the Concerned Iarents
Association. The duties of these officers are to carry out the responsibilities
of setting up meeting and committees. We have been recruiting parents through Day
Care Centers, schools, Churchés etc. The Concerned Parents have really been active

in different activities in the community and have volunteered their services.

APRIL: We sponsored an activity for the seniors. A fashion sheo called "Old
is Beautiful", this activity was given to bring seniors citizens togethei from

different centers and to bridge intergeneration 'among seniors and youth. These

3]

were young ladies from Jane Adams High School who participatcd s . 4
They made old clothes into new. They helped dress the seniors on the day of the
fashion show. These roung ladies under direction pf Mrs. BEva Daniels were terr-
ific. Fach Senior Citizen Center we work with participated namely the Tremont
Senior Citizen Center, William Hodgeson, Mount Carmel and T.I.P. Neighborhood.

Mr. Bundridge and I have made contacts and attended many meetingé, workshers and
programs to other agencies and inztivutions in tha community. ilamely, The Depart-
ment of Social Service, Planning Board Sixk (6), Phoenix House, Tenant Meetings,

Block Association etc.
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MAY: Mr. Bundridge and I met with the Parents for a meeting, this was the
last meeting for Mr. Bundridge as Parent Organizer because he became the Youth
Organizer. Many things'were discussed namely sgaring information with each other,
different activities for parents énd the community, we discuss the disco sponsored
by the Anti-Crime Program coming up in June, 3chool problems, Parent éroblems, etc.

The Tremont Comwunity Council Anti-Crime Staff sponsored an activity in the
community park, Tremont and Authur Avenue. We took the office to the park to cele-~.
brate Bronx week tables were set up hoasting various community agencies with infor-
mation for the community residents namely Cormunity Relations of the 48th Precinct,
* Planning Board Six (6), V.I.P. Drug Free Program, Schools, Day Care Cénters etc.
Also a table set up for voters registration, we registered about thirty or more :
people that day. There was pgrticipation from various groups, institutions and
we also had invited guest, live entertainment was supplyed from other community
groups such as V.I.P., Drama workshop from Anti-Crime and the dance class, etc.
It was a crime prevention activity as it brought people together and off the

streets. The park was also entilized with community residents.

JUNE: The community council anti-crime staff sponsored an activity which
was a disco this activity was given to enhance our program and to have community
involvement. This was also a fund raising activity. Theres was a turn out of
about one hundred people which included community residents and various agences.
The affair gave people a chgnce to get aquainted in a social way and ﬁeet there
peers. In June I had a meeting with the concered parents in which we discussed
many things namely.

5_ Involvement in community activites
= Parents activities

3- School activities
4- Workshops for parents etc.
5~ Discussion on Family Picnic

July: The concerned parents and I went on a family picnic this picnic was

planned to bring families closer together, better understanding between the
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generation gaé and possibly reduced the negative attitudes which exist between
youth and parents. This activity was one of the best one brought into the community
as it pleased both youth and parents, and we'were able to nse the commqnity park
(Echo Park). Also in July some of the parents met at my home for a social gather-

ing.

AUGUST: The Tremont Community Council Anti~Crime Staff sponsoredAa crime
rrevention Award's Night. The program was given tc comgmorate our firét year of
the Tremont Anti-Crime Program, and to present award's to dedicated community peo-
ple for their services. This activity took place in our community at St. Joseph's
Church hall 1948 washington Avenue. There werm about two hundred or more invita-
tions sent out to community agenices,ip&ﬁ%ﬁutiQnS” schools, day care Eenter, and
out of towners., The participation was ¢r:tifying not only did the community peo-
ple turn out but so did the politition, police dept., merchants, etc. Our concerned
parents really were terrific they volunteered to serve througﬁ the night they v re
very helpful to our program. This was a crime prevention activity. This affair
was special for us the Tremont Community Council Anti-Crime Staff and our director
it was a magnificient and rewarding for each and every one of us, beca;se it showed
us that people realized the gocd work we were doing in the community. It gave us
encouragenent to continue doing big and better thing.

In Bugust I scheduled a workshop on sickle cell anemia, it had to be cancelled

due to a mix up on the address. It will berescheduledé for alater date.

SEPTEMBER: Since school began I have visited a couple of schoolsj'St. Joseph's
elementary school, Junhior High School 118,.  One of our youth in the program named
Jenell took letters to some of the day care director to be mailed to parents who's
children graduated from day care last year. I will be taking letters to the rest
of the day care center, and visting other schools in the future.

September 29, 1979 The Tremont community council block association and the
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concerned parents will be sponsoring a Block Ethnic Feétival,,this activity will
be given for community involvement from community residents various ageécies, etc,
There will be 1live enter@ainment from community people, and outside paf;icipants.
The Block Associations will have tables and materials, asking for membe?s to jein
the association. The Tremont Concerned parents association will also be asking
fo? members to join them. We are expecting a good turn out for this crime preven-

tion activity for the community.

Written by Ms. Helen Jones a community resident and the Parent Grganizer for the

Tremont Community Council Anti-Crime Program.




INTAKE PERSONNEL EMPLOYMENT

YEARLY REPORT

+

Being employed by the Tremont Community Council Anti~-Crime Program has opened

up my awareness of the required work it takes to maintain the safety, concern and
growth of a community. ;
My duties first required answering the phones, I was what you wou;d consider
a switchboard operator. This aspect of my job enabled me to become familiar with
many of theryouth who are active in our program, clients of tenant facilitators,
parents who are a part of our concerned parents association and senior citizens who
deal with the center on a daily basis.
Keeping files up to date is another asvect of my responsibiiities. The
Tremont Community AntifCrime Program has a great deal of varied clientele, there-
fore;it is absolutely essential that every serviée we provide wether iﬁ be trans-
porting the drama or dance grourns to a nerformance or escort service for senior
citizens. Every transaction and provided service must he recorded for up to date
records.
Another area of my job in which I have indeed excelled in is my typing abilities.
‘When I first care.to Anti-crime .I{was.- typing from twenty to thirty (28-30) words
per minute. Due to the opportunity I have been given to advance my.amgition and

asertiveness has improved my accuracy and speed to the point vhere improvement is
obvious, needless to say I will continue to do so. |

It has not been until ‘the last couple of months that I have been assignéd
assisting Mr. Thomas in the Victim Witness component for Senior Citizeqs in the pro-
gram. This is a service provided to those senior citizens who have been victimized by
some form of physical violence or other condition by c¢riminals. There'ig a formal
procedure which'must he followed in order for the nceds of those unfortﬁnate mis-~
haps tc be met. When a senior citizen has been badly beaten, robbed or mugged, it

is our utmost moncern to see to it that they are assisted financially, relocated if

necessary repalr or replacement of damaged goods and that they receive counielling.
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Every aspact of my job is important to me. I_feel that I have grown to realize

pric gy

exactly what it takes to be a successful part of a community which is not only aware
of its fears, crimes and problems hut has access to a program specially devised to
satisfy its community and takes advantage of the sérvices provided to make them feel
safe and in a comfortable state of mind. Performing the functions that I do has en-
abled me to relate to youth as well as senior citizens and parents on a conscienous
level of creativity as well as need. Their concern as well as interest has inthused
me in my ability to provide as much as I can for as long as I can to secure the
safety as well as growth of theilr cormunity.

Employment with Anti-Crime has increased my percention along with cognition for g
greater understanding of community anti~¢¥imeand the roles each of us can play in

rebuilding and stabilizing our community.

Written by Debeorah Husband A :
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DRIVERS YEARLY REPORT

FROM DECEMBER 1978 TO SEPTEMEBER 28, 1979

I was hired.on a part-time basis as a drivervfor the Tremont Comm-
unity Council Anti~Crime Program working thirty (30) hours a week. I worked
from 10:30 a.m. to 5 p.m. a total of five and a half (5%) hours per day. A
total of twenty~seven and a half (27%) hours a week, to make up the difference
of two and a half hours (2%) I worked on Saturdays and.SundaVs transporting

Senior Citizens to church. In the month of March 1979 I then became a full

time employee.

Since I started working my duties as Driver of the Mini-Bus or Car

which ever I am assigned on a given day was as followes:

SENIOR CITIZENS

I ‘usually pick up seniors at eleven o'clock in the morning and take
then to the Senior Citizens Centers, around three oj;clock in the afternoon I
would make the return trip taking them home. The average monthly run for
this service is about three hundred (300) going to the centers and about three
hundred (300) og the return trip. I also transport senior citizens to the
Social Security office,doctors office, bank, etc., and any scheduled trips that
have been routed for transportation service. These trips average about six-

3

teen (16) to twenty (20): trips per month.

DAY CARE CENTERS:

Regarding Day Care Centers I have taken the children from said Day
Care Centers to recreational and educaticnal events, such as the zoo, puppet
shows, museums, downtown to South Street to the Ferry boats etc. Durninc the

summer to parks and to the beaches, also durning the New York City milk strick
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2
the other driver and myself picked up milk from the milk plant and delivered it
to the Waéhington Day Care'Center on a daily basis. %We have averaged around
four (4) to six (6) trips of this kind‘a ronth, transporting between sixteen (16)

to seventeen (17) children a trip with one (1) to three (3) adults.

YOUTH SERVICES:

Transportation was also provided for the youth of the Community, the
dance group, youth patrol, summer youth program and the drama aroup etc. We
took tthem to workshops, beaches, marks, sports events (some of these events
taken ing place on Sat. or Sun. ). The drama aroup was transported to different
community centers with there equipment and props for there performances, same
o with the dance group. We took fifteen (iS) youth on a camping trip to.Weeping

Wills upstate New York. We.have taken grade school children from St. Josephs',

P. S. 59, high school youths from Jane Aéams, Clinton and a few other schools in

the area during the year to different events with thire teachers. These trips

ran on an average of two (2) to three (35 trips a month transporting about

fifteen (15) youths and their teacher per trip.

COMMUNITY SERVICE:

We of the Tremont Anti—érime Program also provided transportation to a
few agencies in this area that do not have there own transportation services fox
example V.I.P., Planing Board #6, Tremont Community Council, RAccoutn 59,Tremont
Mental Health and many many nmore. The service provided has been taking them to
workshops, beaches, parks in the tri-state area and donferences in and out of
New York City. We averaged about four (4) trips per month (rore active durning

the spring and summer months) transporting about fifteen (15) peonle round trip.

mmpim"\'wwﬂ' & : R P ROl i 4 ) it £ BN Wb b2 0 i s B S bt P DI i i RN O R L S o D S T




STAFF

I have taken staff members to Qorkshops, hosnitals, outreach, meetings
with area merchants, staff and client have been transported to court and then
picked up. I have also taken them to Con Edison, the telephone company, have
picked up materials for the office, taken staff to conferences in and out of
the city, to the airport, etc., and also any emergancies that arise during the

day. These trips average about twenty (20) to twenty-five (25) trips per month.
Between the otheér driver and myvself ws have averaged about nine thousand
nine hundred and fifty (9,950)miles this year on the minl bus and about three

thousand fouy hundred fifty (3,450) miles on the car.

WUritten by Mr. Levyo White, Community resident and one (1) of two (2) Anti-

Crime drivers.
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DRIVERS YEARLY REPORT
FROM AUGUST 14, TO SEPTEMBER 28,1979 i

SENIOR CITIZENS:

Since the inception of the Tremont Community Council's anti-Crime ?rogram, I
was employed as a driver and onc of my duties has been to escort and trénsport the
Senior Citizens to and from the Senior Centers. On a monthly average I ﬁransport
about three hundred (300) seniors to the centers one way and zbout three hundred
(300) the other way. I also #ake seniors to the doctors, banks, Soﬁial Security
office,on shopping trips, and provide court transpor;ation etc. This service runs

on a average of about sixty (60) additional senior citizens per month.

DAY CARE CENTERS:

During the milk strike we p&ovided transportation for obtaining milk for the
W ashington Avenue Day care center on a daily basis for about s$ixty (60} days. We
also took ihe children to many educational and reéreational events for example: to
the zoo, puppet shows, museums, etc. and during the summer months to the parks
and beaches. We average about eight (8) to ten (10) trips per month with seventeen

{(17) children and about three (3) adults.

YOUTH SERVICES

In regards to our youth services we provided transportation to the Qﬁama Group,
Dance Group, Youth Patiol, and the Summer Youth Pfogram. During the year we tock
thém to workshops, beaches, parks, sports events, {some took place on Saturday or
Sundays) there was also a couple of camping trips which took place in ﬁpstate

New York, The services provided ran on a average of five (5) or seven (7) trips

a month with fifteen passangers per trip.
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COMMUNITY SERVICES

In the area where we are located there are quite a few aaencies which do nct have
there own transportation servicz and therefor we érovide them with this.service.
We work close in hand with V.I.P., Planing Board ¥ 6, Treront Community Council ,
Account 59, Tremont Mental Hzelth Program and many more. Ue have taken them to
different workshops, conferences upstate and in the city, beaches and pérks in the
summer and any place they have requested. . These activitieswere more active during
the summer months which ran an average of about four (4) trips per month transpor-

«

ing about fifteen (15) people.

STAFE:

This is one of my most active duties, staff have been taken to court with their
clients, taken to workshcps, meetings with the merchants and other community peg-
ple, conferences, on cutreach services and any emergency that should arise during
the day or during the month. e also make trips to the printers, lumber varxds, etc.

These trips average about twenty (20) trips per month.

We have averaged nine thousand zight hundred seventy-six {(9,876) miles this year
on the Maxi Wagon {van) and about three thousand five hundred (3,500) miles on the

car.

Written by Mr. James Rivers, Community resident and one (1) of two (2) Anti-Crime

drivers.
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SUMMARY

The activities of our community Anti-Crime Program, have added new
strengths to community residents and also enhanced stabilization in the
neighborhood. Iast year alone we had technical assistance involvement
for organizing and mobilizing residents in fifteen (15) apartment buildings
to secure improved services and maintenance. The residents in these build-~
ings are now frontrunners for implementing change in both management and

future building renovation.

Parents have been mobilized through the efforts of our Parent Organizer
and thexe appears to be a much more effective communication wave between
Parents and school -and equally as important, parent to parent relationship.
Both parents and schools have been informed about our Crime Prevention

efforts and the need for total community involvement.

Cost effective projects and activities have provided motivation, part-
icipation and continued incentive for our community youth. Organized and
constructive Crime Prevention Programs have keen planned in the community
on late evenings and nights, travel to other communities, cultural and
recreational exchange to heidhten perception and also to afford tutoring
opportunities to these young minds who would otherwise not have the:chance
to be involved in criﬁe free activities. Our youth mobilization has bfought
about positive work for comganity betterment, and at the same time we feel
very much apart of a "intergenerational marriage” which will ease feaxr

and hostility in our community.

Anti~-Crime's involvement is recognized with the Community Economic

Development Committee which is a cuumittee developing »lans for the
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econcmic revitalization of the area and a strong working relationship has
developed between the Tremont Merchant Association which has on going

community betterment projects.

We have tried to work very closely with our local community planning
board # 6 as a major resource service and for directions. We have shared
our ideas with sevéral community agencies and have worked with many programs
through combining efforts in Crime Prevention (I.e.) (V.I.P. Drug Free
Program, Spofford Juvenile Center, ) etc. This involvement allowes us to
reach the youth who have been in trouble and suggest altérnatives to them

by availing our service.

Crime Prevention workshops coordinated by the local 48th precinct has
keen an asset to youth patrol and tenant patrol. Continued working re-
lationship are aimed at demonstrating a more supportive role by both
precinct membér; and residents. A crucial ingredient in effective community

crime prevention programs is dialogue, and cooperation with local policemen.

HWe are a provider agency in Community Crime Prevention without "all"
the answers because no program, private or goverment can succeed aleone
in the control of crime. We need the total.support of informed citizens
playing a variety of roles and this cah make the difference in detection,

prosecution and preverition of crime.
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TREMORT COMMMITY COUNCIL ANTI-CRIME PROGRAM

BUDGET: RECEIPTS

Personnel...ceccerarssnrsrensrcaaasesnss 5 135,756.52

Fringe BenefitSiu.iverncencveinsseceann 20,037.79
Pravel. .oaveacionscasnanarsasasconassane 1,885.54
EQUipmenteesnssvesascosscssscncrossocns 14,754.31
SUPPlieS.eueoecvrevencacnesancvocnonnans 3,752.62
CoONtractuUale.cnvoccssaranrsscnasacaacans 2,905.00
Youth StipendS.isscesnscassvescovescavsnse 24,458.37
Refbasecsscecosceaesconanancenaisovsonnnceas 19,600.00
N s v eessesvoresssonosasvanssvrsassvans 19,088.11

Total Budgetosseensscasane.s $242,238.26
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PROGRAM MONITOR

Hrs. Carla X. Gaskin ,
Law Enforcement Assistance Administration
633 Indiana Avenue

Washington, D. C. 20531

Technically Assistance

Ms. Julia Singham

Center for Community Change .
213 North Michigan Avenue -
Chicago, Illinois 60610 ;

DISBURSEMENTS

$ 135,756.52
20,037.79
1,885.54
14,754.31
3,752.62
2,905.00
24,458.37
19,600.00
19,088.11

242,238.26
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