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* * * * * * 

This report covers the period of August 1 - October 31, 197(,) and 

is the final of four evaluation reports sub~~tted to the iiashington Urb-

(ill ~'cague, by the externa.l evaluation contractor for j.ts. LEAP. :f'umlc~d 

Youth Arl)itration Center project. 
, 

~rhis report is designed to provide the sponsoring ol"ganizution, 

the funding agency, the YAC project and the Evaluation unit with:' 

- accurate, established baseline da-ca for PIHS trends in 
the District of Col1..l.TJlbia and Servi~e Area Six, in order 
to establish a :G1easuret:ent base for second year comp<~ri·~ 
son of PIHS indices in Service Area 6; 

assessment of the Arbitration Center's progress taira.rd 
statistically achieving its proposed objectives and 
Goals; 

an assessr:ient of pl"oject services by type and frequency 
presented to establish a baseline for the study of im­
pact of treatnent raod.ali ties on the l)roject participants I 
behavior (non-adjudicated and ad<iudicated pn~s); 

- preliminary observations on tracking of terminated YAC 
cases; 

prelir:l1nary observations drawn fron Parent-Child Pre­
CounselinG Inventory sR'11ple; 

- a sUrJ.mary of major evaluation observations a..'1d limit­
ations vrith reCOl.:mendations toward the second yearls 
evaluation effort. 
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I. 

Ii~TRODUCTIOU 

In Septem.ber, 1975, the i-TashinGton Urban League received a dcnon-

stration Grant from LEAA pursuant to the 1974, Juvenile Justice and 

, 
Delinquency Prevention Act, to divert and serve status offenders in the 

Pi strict of Columbia.' s Service Area Six. This demonstration IT diversion II 

project came uncier one of the "Act I s II stipulations required that If stat-

us offenders lf ·oe renloved from juvenile detention or correctional facil-

ities within two years. The "status offender" often kn01m as a l!person 

in need of supervisionll is a child who cones under the jurisdiction of 

'the Juv.::nil<::: Court for offenses (non-criminal) that would not be criTIcs 

if COlllrnitted by adults. 

The "Act" explicitely identified the desire of Congress to do 

vlhatever p08s,i ble to: (1) prevent children from becomming delinquent; 

(2) to defer contact .,ith traditional juvenile justice agencies as long 

as ~ossible; ruld (3) to insure that the institutionalization of children 

takes place only as a last resort with discrete separation between stat-

us and non-status offenders. The \"iashington Urban League! s youth Arb-

itration Center (YAC) is focused on the first t.ro desires of Congress 

stated above, that is, prevention and deferring official contact, thus 

YAC and the :evaluation Project r.10st often servicing and describing ITpre_ 

adjudication" or "allegedtl tYDe behavior represents a new area of pur-

IJoseful, systematic youth service and inqui1'Y, and is not vrithout its 

probler!ls or potential for siGnificant early inte:cventiol1. 
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In 1970, the D. C. Court Reform Act established the clo..snification 

known by the acronym, PINS. Also known --even before Court Reform Act-.... 

is that the children a.lld youth who havt~ been adjudicated by th". Courts 

as status offenders/PINS are usually beyond the control of their ppsents 

(or guardians) or because of repeated school truancy and i;;nproper school 

conduct. 

Annually, the District of Columbia's adjudicated PIIIS cases ha.ve 

varied over the seyen year period of 1970-76 from a iow of 590, in the 

first project. year (1976) to a peaJ~ of 1, 025, averaging between 49.2 

to 85.4 PIHS case per month. ~ables I and II belOvT display full detail 

on seven year PINS trenCis and annual case count averaGes. i'7hilc at this 

time it ca!lnot definitely lie attributed to the YAC demonstration projc-ct, 

it can be observed thai:. 'ene lo,-;est frequencies occured durinG the pro.iec0 

year. 

T.A13LE I. 

-

CITYVnDE PIUS CASE TRENDS : 1970 - 1976 
By Referral Reason and Year 

- SEV£;N YEAR-

1976 1975 1974 1973 
PIns CASES -- 590 60LI 702 1025 

----
1972 ----

952 

REFERRAL PJ~;ASONS : ~i-r (2)-- ----( 3) (4f-~J2L 

l. Beyond Control 
___ l~rllable ) 276 287 265 --...::- .-2..03 _3..?L 

2. Interstate Com]!act 
A:"l'reeJ:lEmt .~ r--?3~_ 2?2._ 262 3Q.l_ ~~-.----~- --A1-

1
-3. 'rruancy: A. School 61 21- _S2.~. 216 - .._/_-

_-154-B. li01'le 4 21 69 98 _ - 12-4. Other 10 10 31 73 

1911 
~-e13-' 

:=---- -(6) ---'-

~(,6 _-2.::... __ 

;;A 
-'-23'{ 
-2D:;--

Z---5 

Source of dataL-D.C. SU"29rior Court Research a.l1d PlanninrF Diyision, 
*Tne maj ori ty of the Interstate CO!'1pact P.Green:ents are cases in 
vlhich the incident occured in l.;aryland B.nd Virginia ~ rcspecti vely. 
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l},'ABLE II. 

AVl!JRAGE I·:Ol;THLY PIns REFEHPJI..L F.ATf:!S 
-CASES CI?YUID.:::,-, 

YEAR A.M.R.R. 

1976 49·2 
1975 50.3 
1974 58.5 
1973 85.4 
1972 79·3 
1971 72.8 
1970 66.6 

Seven Year 
Eonthly 
Average 66.0 

The project I s more difficult conparison dilelr.ma is that of accur-

ately identifying for the year(s) prior to the YAC project those child-

ren referred to the Court from the 6th Service Area.) 'but not accepted 

for formal p;.'ocessins tovlard possible adjudication. Ho",ever, for the 

project year, this discrete data has been determined. T.~ree (3) cases 

were adjudicated and 110 cases were referred to the project for service; 

the 1976 adjudication to service ratio in Service Area 6 was: 36.7. 

1-lith the project's adjudicati.on to service ratio, it could be hypo-

thesized that for the 44 adjudications (estimated by using the Court's 

percentage for Service Area Six adjudications) from Service Area Six in 

1975, there nay haVE: been as many as 1,614.8 "Tho found neither court or 

external services available. Thus, the 1975 potential catchment uni-

verse may have been as great as 1,658.8, as compared ",ith a UJ1iverse of 

113 for the project's first service year. Thus a display of Service 

Area Six PINS universe possibilities "Tould be as follmls: 

-4,-



Adjudicated 

Referred for Service 

Possible Universe 

1976 

3 

110 

113 

1975 

44 

1614.8 

1658.8 

1mile the li~itation of data from previous years on cases not 

accepted for adjudication "alleged" or Ilpre -PIHS" behavior, remain:.; 

an elusive problem, YAC! s baseline frequency data on referrals and 

services will facilitate greater comparability during the 1977 pro­

ject year. 



II. HXGriLIGliTS OF PROGP.ESS .f.liD ILTITIt2, FIlillI:WS 

This section of the Evaluation Report briefly higp~ight areas of 

proGress and initial findincs, which a?~ear in rtore detail in the bo~-

of the report. It has been desiGned to relate the orie;inal J11''bi tration 

Center objectives to the major tasks of the Evaluation contractor. 

1. Stated fror.:. available case frequency project data (see 
chart 3), the Arbitration Center has exceeded its ori­
Ginal caseload coal of 100 families cUld over 300 other 
frudly n:eI!lbers. YAC ~'las exceeded 110 case units, 195 
cases and 345 other family nenbers (see ~able 8.). 

2. It is ltlaintained by the :C:valuation Team and the Court's 
Division of Probation and Research that in vie"l.,r of the 
fact that the Arbi traticm Center is the only diversion 
pro[;ran in Service Area Six, YAC is the IJost likely 
factor accounting for what appears to be, on the third 
data run. a 78. 6~:: decrease in youth referred to Court 
for disposition from Service txea Six. 

The progr81,l beGan recei vin£; referrals in February, 1976. 
PINS cases requiring Court dispositions from Service 
Area Six drop:ped from 4Jl in 1975, the year preceeding 
YAC's services to four (4) through Deceuoer, 1976. If 
this rerlains a reasonable assun;.ption over the next com­
puter runs, it c~~ be concluded that YAC will be pro­
viding a viable alternative to Court dispositions ~ i'Thich 
could be expanded to all status offenders in the District. 

3. ThrOUGh lIovember, 1976, in a follo'w-up sample survey, four 
(4) of nineteen (19) YAC youth served (primary cl:'.ents) 
have had second referrals to the Juvenile Justice System 
(2 for alleged PHiS behavior and 2 for planned counseling), 
suggesting an initial "recitivist" rate of "all. 

A study of terminated ca.ses is nOvT desiGned to track pro­
gress or future difficulties of previous clients. Sar.~le 

questionnaires are found in the Progra:::::,atic Ooservations. 

-6-
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4. TIle YAC Client Referral Frequency- Distribution: The client 
referral reasons and in-school pro'blctls ( trL~ble VI, A.) :r{m:.~in 
concentrated at the levels of adolescent development, ,1unior 
high school settings) academic achievement problems, and 
attitudinal-behavioral problems. '-wile not a n<::'W' observation 
on pre-delinQ.uency behavior &'11 prevt:ntive services, it does 
reinforce YAe's Fro'h"inG relationship ,<lith the Public Schools, 
.?uggestinES: that h should be stren;:,.thened anim~intaineE·.--

5. YAC appears to be having a E2..sitive i~?_act ~il.!ProvinL~lt~:~:-:: 
personal relationships between ..xouth ana. ~r fa."'!1ilie~. 'l'hi::; 
is evident by the fact that tbe fru;.ily, c;enerally rer.o.ins to­
gether, the service being necessary to find enere::;ency shelter 
for only n;ine youth . Additionally, non-continuatiol1 (tcrr.lination 
and bodies) in the proGram beyond thirty days correlates 'With 
ilaving received the initial crisis cou.'1selinc and initiatinc 
the interactive assessment process. Forms for the ~tudy of 
termination are included in Section 
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Ill. INDEX OF DELIHQUm;CY p.lm PInS TP.DIIDS 

This section of the report continues to describe the frequency and 

charactE:ristics of anti-social juvenile behavior 'Yrithin the District of 

Columbia, as available through the Fmnily Division of the Superior Court, 

Probation and Research Sections. This portion of the report responds to 

the r::valuation Project's responsibility to provide annual comparisons 

"between juvenile "crime ll rates, durinG the YAC progra"':l period and for pre-

vious years. 

A six year summary beti,reen 1970 - 1975, the general trend in 

a.elil1C1uency and PII;S cases referred to thE: Court indicates that the four 

uniform crir.-;c reportinG areas constitute the folloi<ring percentages of 

juvenile activ'it.y in the District of Colur.bia: 

Acts against the person 
(Assault, homicide, robbery, 
rape, etc.) 

Acts against property 
(Burglar.f, stolen auto, d~abe 
to property, etc.) 

Acts against the Puc)lic order 
(Disorderly conduct~ narcotics 
etc. ) 

Persons in need of Slmervision 
(Truancy &~d beyond~ control) 

27 

15 

11 

1975 % 

32 

46 

14 

8 

In a closer look at the ll~; six ~"e8r averaGe i::1 the PllTS cateGory) a 

sli,:;11t decline to 8% is observed after pea}:ing at 14% in 1972 and 1973. 
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Even over an eleven year period ;.ri th an averllgc annual PIIiS rate of' 

9· 8~, the 1975, 8~ PIUS referral rate is the lm'rest since 19G8. It 

is believed that the decrease in PIll'S referrals may be related to the 

increase in delinquency referrals ~ Illost lilrely due to the pressures [:.nu 

priorities on the Court from a 1975, 6;; increase in ll acts aGainst trw 

person tl
• :iotvithstanding the current Qecrease in overall adjucUcated 

PIHS cases in Service .Area Six, -- the YAC Proeram area-- expcricncc,l a 

90.9% decline in PInS cases disposed of by the Court, since YAC l:;ervJccD 
\ 

began in 1976. In 1975, estilJateu Service Area Six adjudications were 

44 and l~ ciuring tbe project year of 1965. 

Below, a series of tables display currently available trends in 

reasons, a..'1d delinquency patterns for t:be District of Columbia's nine 

Service iu-eas. The overall trend for both children and cases referred 

to Court indicates a continuing general decline in all categories of 

referral except "neglect". 

TABLE 3. ~970-76 D:2LINQUEHCY, PINS Jllm NEG:JECT : BY TYP~ 
REY-CHRAL, illiX0BR OF CHILDHim AHD CASES 

-A Six Year Overvim'l-

I 'l'OTJlL DELI:~ QlJ~ii CY APD 'DTltS r-- ~rSG , -:::~ 
--~ 

YEARS CAS.t.S CEILDREH . CASES CHILDKm CP.Sl::S 

1976 7,391 HA 6~826 4,984 565 
1975 7,756 5)709 7,212 5,110 5114 
1974 7,772 5,'741 7,079 5,054 693 
1973 7,991 6,084 7,340 5,439 651 
1912 7,404 5,569 6,075 
1971 8,816 6,547 8,375 6,117 441 
1970 8,796 5,921 8,115 5,306 621 

539 
539 
687 
6h; 
527 

43 
61 

5'~ 529 

---" _1-____ ..... 
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TJillLE 4, below, examines referral by sex. It is interesting to 

note that the referral of Girls are consistently high in PII\"S and ImT in 

clelinq.uency • 

I Y~'! rr' -1'.:.';'.!.; 

1976 
1975 
19r(4 

.1971t-76.cOJ.:PJ,RTSOlI OF CHIL:;)P.E;~ RCFE?P3D : FJH 
P.EASOHS OJ<' D;:;LI:i~u.Cl;CY) PD'S leD iiI:GL:'::;CT 

'1'0'1'11., PIl~S ChILDRZIJ ] D::LIIi0US:i': C;'-ILDP");"~~"P.GL;'CITT;"'D ..:._ J.\--oJ.i ..:...J .. _ .... .J...J 

CIIILDMIi BOYS !G:J:LS 1'OTJ..L BOYS I r;r?s:::., TOTAL :SOYS GIRLS -- .. -

I HI. 191 316 507 3954 523 4477 IJA ITA 
5709 184 267 451 4190 529 4710 287 252 
57hl I ---' 

233 291 I )29 4048 482 4530 3110 31n 
(decrease) (increase) (decrease) 

-

CEI_LDP.z~i I 
70':'J\1 

UA 
539 
687 

Data for cOIliputinG 11ercentage freQuencies for children is currently un­
available to update Table 4a. belOiT. 

'I'JGLI; lk. .;L974-76 PERCrTTAGE CO;PARISOII OF CHILDK~I~ P.EERP.ED FO~ 
D!-~LliI Qlfui CY, pn;s !JliD IEGLE CT 

-YBAR TOTAL ==r= 
CHILDP'}~lT PUTS D::;LLI~U..:,~lT :;r3GLECT 

1976 IrA NA HA lJA 

1975 5709 7·9 82.6 9.4 
1974 5'(la 9.1 78.9 12.0 

Table 5. displays the continuing decline in PInS trends, as SUTr.li1ar-

ized over seven years, col1.l.l:ll1 1. /1976, rel1rcsentine; the YAC Project year. 

W1ile the 6th Service Area had only four (4) youth in the 1976 PIIIS 

total of 590, it is still not possible to bre2k out PINS activity for 

all service areas throuGh available Court planning and research data. 

Thus, YAC has been unable to clearly detenline its irr:pact on the flow 

PIns case to Court which could be the result of the generaJ. four year 

-10-



decline in .referrals. Khile rAC and the Evalu~~tion '.:'cm.i11 '.raul d like 

to lay claim to this decline, it will not bc nto.tintico.lly possible until 

1977 project data is cOE!:9ared vith presently available 1976 ::project b~l~~e-

line , .... 
aa~a. 

TABLE 5. PINS CASE THEi;D3 

1970 - 197G 

-SEVErT YEAR IIm:::X-
1976 1975 19'14--,-

PIlJS CASES ---- 599_ 6011 702 
~;- ------

_(11 
f--,---

~13)-R..;Fi~RRtJ., RLhSOiT3 --(gl 
1- Beyond Control 

(Unr.overnable) 276_ 287 _265 

2. Interstate COl:tpact 
A~!'eer.!ent* 233 229 262 

3. Truancy: A. School _~1_5 __ ll-j)~_ 
B. Hone 

I 
4 2l j 6~ 

11 • Other 10 10 12 
L 

;'T"ne majority of the Interstate Compact Agreements 
are cases in vihich the incident occured in 1·iaryland 
and Virginia, respectively. 

--the pri~ary data source is: Division of Planning and 
Research, D.C. Superior Court. 

Tabl~ further refines 1976 Citywide PINS case trends by the month to 

examine the continuing four(4) year decline in PINS cases. The observation 
of the months following the YAC's first cases, February-December 1976, in­
dicate a conti~uing decline in 1976 except for July. It is the Evaluation 
Team's feeling that this 1976 decline can be attributed to the presence of 
YAC. This perception will be more measurable during the 1977 projec·t year 
due to 110\." available baseline data and refinements in the courts data 
collection system. The median age in 1976 continues at 15.6 years for the 
city. 
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TABLE 6. 

1976 PINS JAI\l FEB 
~ REASONS: 

l. Beyond Control 
(ungovernable) 31 27 

2. Interstate Con-
trac.t Agr>eernent 13 16 

3. Truancy: School 15 14 
Home - --

4. other 2 1 

TOTALS: PINS Cases 61 58 

1976 MONTI~Y PINS CASE TRENDS* 
- C:itywide -

MAR APRIL MAY J1JNE JULY 

30 23 18 23 39 

24 28 17 19 20 

7 7 18 -- 1 
1 

,-
1 2 -- --

_ .... - 2 -- 1 2 

62 62 54 43 62 

OCT I NOV I 
ACCUfJItJIil.TIVE 

AUG SEPT DEC 'IGrALS 

N % 

23 17 11 16 18 276 46.8 

18 22 24 18 1}~ 233 ~g.t:) 

5 -- -- -- - 67 11.4 
-- - -- -- -- Lj .6 

-- -- 1 -- 1 10 1.7 

46 39 36 "34 33 I. 590 100% 

*This table is presented as an update to Table 6., included in BAC I s third Evaluation Report, rmch 1 -
July 30, 1976. 
- Source 0 f Data: D . C. Superior Court, Plar.ning and Research Division. 
- Average Monthly Case Referral, Rate is 5LI.l Cases. 



IV. YOUTH AP.BITP.ATIO:i C:5.:!;~r.::m 
ORGJullZATI011Jili fUiD SERV!(8 :iJEVLLOP!·!EliT 

i'Thile i'aced "'i th the current refundinc; dilemma, the staff positions 

of the Youtr. Arbitration Center have been filled and continue to function 

in their respective roles as shoi-m belovr: 

Project Director 
Clinical Director 
Three Family Counselors 
One Educationai Specialist 
One Youth Coordinator 
One COl'lntulit~r Resom'ce SreciGlist 
Three Social Service Aides 
A&ninistrati ve Assistant 
Secretary 

Time-wise, the project did appear to progress. There ",as obvious 

evidence of the professionaJ. e;rmfth of the staff -- their ability to 

UCCCljt profcsGio11:11 criti~e.l a!1c.l:rsis; their 3.btlit~r to prese~lt 1?r0!3r~ss-~ 

ively clearer case diac;nosis end prognosis; the casuaJ. observation of 

raPliort betiVeen cli e~1t and counselor; the o-()vious staff concern for t:1C 

project's proGress and t};ro"\fth. 

The three aide positions are filled by Social Service stu.dents; one 

"lwrking to\fard a l:;aster's DeGree in Rehabilitation Counseling at George 

\7ashinGton University; another, a Master's Degree student in Social 

Hork at HOi'Tard University, School of Social 1:01'1:; 8m1 the other is a sen-

ior at FederaJ. City College) Department of Social 1·;ork. 

The Youth Arbitration Center describes as eli.:;ible, any District 

of Colum-oia resident. of Service Area Six, as eligi1)1e for services being 

offered by the proGram. The services offered are in re15:ponse to the 

needs of status offending youth and their fa:r;:ilies) arrest or formal 

petition need not be the basis for referraJ.., The project accepts any 

-13-

~--------------------------------------------



status offending youth bet"\~een the ac;E:S of sey~n (7) and seventeen (11), 

the only condition beine that both the youth and. the 1)3.1'ent or (;tim'dio . .'1 

agree to take part. AlthouGh in some special sitUations) youth may 

'oe accepted vii thout parental invol ve!!l.cmt. Such has not been the oi tua­

tion to elate. 

Chart I) District of Columbia/YAC Diversionary FloiT C1ul.l-t, €.:raph­

iceJ..ly presents how a child moves throut,h the informal voluntary youth 

service process or throuGh the fornal Juvenile Justice S:rstem. 

-14-



FLOW OF DIVE~SIONARY CASES: YAC 

RECEIVING HOME "-

FORMAL---- 1(\ 

t.ffiPLE GLEN: non-de I ... 
linquent receiving I .;-

'I" 
t 

I I 
t 

NON-YAq PARTicIPANTS 
l I 

SERVICE 
AREA 6: 

CON:-ruNITY 

130 Children YAC 

I 

I 
I 

I I 
I I 

D.C. Sup. Court 
Juv. Branch 
COURT HEARING 

or 
PETTITION FILING 
87. 6= 4 (of 590) 

YAC 

I 
PAR~rCIPANTS 

I 

t 
L ______ ~ ____ , YAC 

SERVICES 

INFOru.1AL '­I 
Comm.uni ty Based I 

Social 8~rvices--- : 

195 Cases ! I 
12G Childrenj 1 

'f 
INFOill1ATION ---~----~-----> SOCIAL 

CHART i. 

, 

TRADITIONAL COURT 
PROCESSING 

I DISPOSITION,> 

!. / "PINS" 

SUPERVISION 
ADJUDICATED 

PLACEMENT 

ACQUITED 

{!HSi:-lISSAL 

-============================~ 
THOSE WHO REPEAT THE UNACCEPTABLE BEHAVIOR 

PROGRAM SERVICES VOLUNTARY IJ 

r -'T I '--T--~-····r__-· --"-~ -~......, 
IlcouNSELING I I lEDUCAT~l [YOUTH SERVICES 

I ! I - Gr01hp I 1 

ASSESSMENT --------------> 

: -Famhy . L~ I 

, I I - Individual ! 
FINANCIAL ! 1 t I 

I SERVICES I r I I r--- OTHER 

TREATNENT --------------';:>-

FOLLO\'i-UP --------------~ 

'J,'E HI·rWI\'I'I OH 

LI-_-.... __ -...I.l t ! HSAL'rH I I l EMPLOYMENT J 
I I. . '---~1""-------'-
I I 

! 
I 

't; 

I 

t 
I 
I 

'V 

I 
I 

\I 

I 
l1) 
r-l 
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The !Jre-o.djuclicf1.tcd youth is creatly in need of a support syster.., 

"'hieh was onc of the objectives of YAC. As a support system, it could. 

provide the youth vrith both psychological development, essential to good 

menta) h0E'..l th and his ethics, both of which \fould eventually lead to his 

becominG a. fully productive individual vrithin the system. YAe's respon­

oibility for divertinG youth from correctional system incarceyation is 

vi tD..l to the community, as it relates to both manpower in the laoor 

market and the nation's econor.f. 
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v. PROGRPJ,!l·:A'l'I C OBSF:RVATIOIlS 

T"ne project's primn.ry goal is to provide crisis illterY~ntion, 

family counselinG and other needed services to etatuu offcl1cUnr; and 

pre-status offending youth 8..."1d their fanilies, eXl;erienclUG conflict 

likely to threaten family brea};:-up. ,The client pop1l1td .. ion refl'l'rcd. 

and. receiving services include those familios thl'ou[:hout the Dh;t,rict 

of Columbia's Service Area Six. By providing services thr<.Jug'h a vol-

untary short-terr.J. (30 --90 day) treatnent pla...'1, YAC aids creatly in 

reducing the numoer of fa.'1:ily minors comine in contact vi th the Juv-

enile ,Justice System of the District of ColuIn.oie., thereby discollra~~ine; 

their detention a.'1.6. incarceration, a secondary project Goal. 

To provide these diversion and crisis intervention r;ervices ~ tlw 

staff uses the nethods and techniques of: 

assessr:ent, fn.tlily th.erapy; 
educatiOllal services 
individual n.nd Group counselinG; 
non-bindinG n.rbi tration and. Icediation; 
short-term enerGency living facilities for youth; 
referrals to other social services; 
individuE'~ize6. assistance in solying IJressinG pro1)lc~ns; 
recreational services; 
ti·renty-four hours --seven days a ,mek- crisis assistance ;and 
traininG al1d. conslLl tation (continued !,Tofcssional oe\"ol­
Op1'i.ent) for pro j e ct st e:ff'. 

A. Caseload Patterns: 

The previous researcn report charted a brief YAC r·.=:fcrral 1'1'ofi1e 

of the project 1 s first sixty-seven (67) co-se 1.Ulits or one nunc.:rc;ci.-tycnty 

(120) cO-ses. 'Ihis current l'eport pl'ovides the first ir.dcrth ej;a!~'ine.tion 

of YAC client characteristics and patterns. 
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" 'rIlle objective of this section is to beGin to establish potentially 

cor;,parative baseline data for Service Area Six, to e~able District-',Tici.e 

and Court referred comparisons. Such baseline data reGardins non-adjudi-

cated referred uPII~S tYlle" cases does not currently exist. Ad.ditionally) 

court referred PI::.iS cases are not recorded by service area, but by pro-

bCJ.tion officers and offense cateGory. Thus, such baseline information 

cun curr~ntly be collected only throush such a project as the Youth 

Arbi tration Center, in collaboration \Vi th the Court t s Probation and Re-

search Divisions. 

DurinG Y1I.C' s first year --Decenber, 1975 - December, 1976: 110 

case units, 195 cases and 345 family mer-lbers vere handled primarily 

betveen February and December. Of the 110 received, 34 were closed as 

of DeceI:loer 30, IIi th 26 remaining aeti ve. (See Tal)le 7.) 

TABLE 7. 'l'.ABULATIOH OF "PIHSII FROl.f SE~VICE ItEEA SIX 
-YAC DeGan receivinG referrals Februay, 1976-

~ER OF--'l1Ul-S£;R OF UmBER OF lIUI,DER OF 
CASE lhHTSl 

HUl;:]) 
CASl:.. 'S2 PRI1:ARY CLIE~JTS3 SECOliDP.RY 

(CHILDREn) CLIENTs4 
(other i'anily 

H1Jf·S:i::R OF 
C3ILDF.I:N 
REFERP.ED TO 
COlJRT 

(1 ) 

195 

members) 
( 3) (4) ~ __ 

1976~75 
126 345 4 ~4 

I 

'----

110 

This l:lethod of case counting has been adopted to facilitate correlation 
"lith the District of Columbia's Juvenile Court statistical nel1tods, as 
reflected in columns (2) and (3). (':lotal l'IUlnber of Clients = 471). 

1 A "case folder" is the file unit for a client and his/her family. 

2 A "c[.!.se tl (shlilar to the definition used by the Court) is one or 
r.lore cop:plaillts (referral reasons) against a child referred to YAC 
by one source. 

3 Prir::ary client( s) is that or those family members for whom the original 
YAC referral "Tas m.ade. 
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TELE 7a 

YAC REy.c;RRJI.L REAson FFE0llEHCY. DISTBlnVl'IO:;i/~ERVICB AP£A ~1';. 
-CAS~ LOAD PROFrL1:~-- ---

.------~---......... ------. 
COLtJl.~n 

KEY 

(1) 
(2) 
(3) 
(4) 
(5) 

( 6) 

(7) 
( 8) 
(9) 

(10) 
(11 j 
(12) 

(13) 
(14) 
(15 ) 

Consent Decree 4 
Truancy 51 
Habitual Disobedience 12 
Unbovernable 34 
Disruptive Family 

Confli ct (DFC) 8 
History of Interper-

sonal Tension (HIT) 7 
Absconder 2 
Runaway 8 
l'Ialicious I'D-schief 2 
Drinking -0-
Drug Use 4 
SeA~ally Aggressive and 

Promiscuity 4 
~eft 9 
Curfew Violations 
Others (fibhting, 

failing in school, 
"badll company) 

TOTAL: 

Singular Reasons 
Hu1tip1e Reasons 

TOTft.L: 

25 

'-<Terms taken from l10nthly COllrt Case Count 
Form I, us completed by YAC staff. 

(10) 
( 1) 
( 5) 
( 2) 

( 7) 

( 9) 
(13) 
( 8) 
(111 ) 

(15) 
(12) 

(11i 
( 6) 
( 3) 

( ~) 

52 
-.1~ 
110 

2.1 
26.1 
6.2 

17 .l~ 

11.1 

3.6 
1.0 
4.1 
1.0 

-0-
2.1 

2.1 
4.6 

12.8 

12.8 

47.3 
52.7 

100% 

Table 7a 1 aoove r provide a discrete analysis of YAC's 195 cases involving 
services to the 126 children committing the referred status offenses. 52. 7~o 
of the YAC referred youth came ,vith multiple reasons. An examination of the 
five reasons' most frequently referred Vle continue to observe almost a 50% ratio 
be'b-,Ieen school and family related reasons. The five most frequently encountered 
reasons account for 74.3% of all referrals; 38.9% school related concerns and 
35.4% family related concerns. This frequency continues to support the primary 
emphases of family and school related intervention services offered by the YAC 
project. 
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CilAE{;: II .• 

Ij FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT P 
Rcfcrrp~s 8 12 9 12 5 22 16 2~ ~ ~ 

~f;i.~;:;;:,~ca2e:) .. 1;tr_'M~~~~:;;t"tX.~~~~~~,~;-q..:::.~t"~~~:e:-~"l:"~~~t:;:?:.:.o;;:~7f,1';~ 

+ Be f el'l'a ~s 
- Te;'mjJU1.ti o!!:.s 

COUNSELING SERVICES 

The project utilizes increasingly, the findings of psychologist 
and psychiatrist in the determination and development of treatment 
alternatives for family members. From the initial intake and assess­
ment procedures, YAC's many services have been made available to the 
primary client and family members. Truancy and poor school perfor­
mance have been among the major problems encountered by project cli­
ents, often leading to a kind of defensive, ungovernable attitude. 
Thus, it is observed that academic performance has been evaluated in 
57 (52%) of the 110 primary clients by YAC's Educational Specialist, 
in relationship to behavioral difficulties presented. School pro~ 
blems were further indicated as a significant PINS influence in con­
sultation with parents, from youth themselves, [rom school records, 
and/or from school officials. Of this group, t,venty (18.1%) of the 
youth required testing and sixteen (14.5%) "7ere receiving tutoring, 
in addition to other project services. 
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The Youth Coordinator and the Resource Speci.:1list have m.lde 
available other needed program services. Five of tho cnse fnlnnies 
(4.5%) secured housing, nine (8.1%) of the 110 youth were plnced in 
temporary living settings; ten families (9.1%) have rDceived em­
ergency financial aid; another eight families were provided cloth­
ing; twenty (18.1%) youth were placed in summer j~bs; forty-two 
(38.1%) received medica 1 exams i and t\<Jenty-one (19.1%) hnvt;! l.'C'('f.dwd 

dentsl exams. Numerous social and recreational activities hnve bC~l 
planned and carried out for both project youth and families. 

TABLE 11 

*TYPES OF S:LRVICES USBD 

Family Counseling 
Individual Counseling 
Parent Group 
youth Groups 
El'lercency Sbel ter 
anployn;.e:lt ReferraljPlacel:ltmt. 
l{ecreatj on 
Alcohol & DruC Abuse Treat­

r,.ent and Re:l.'erra1 
Eental iiealth Program -

PsycboloGical Ev31.uations 
li'a.l:uly Housing Assist.ance 
Summer Lunch Program 
Tutorial Service 
Psychiatric Evaluations 
Dental EXa.l;linations 
l:::m.ergency Clothing 
~ducational Testingj 

Evaluation 
l·ledi cal Exa;ilil1ations 
Returned to School 

29 

287 
o 
.; 

20 
347 

19 

2 
16 

5 
21 

57 
42 
10 

17 
16 

2 

1 

31 

5 

9 

Referrals to Other Treat- I 
nent Progre..'11s 13 2' 1~' 

:Crn~~]1cy Financial F...l::.,:· d=--_ ~7-7 - 38-- --:)._06-j 971 
rl'orlJ\LS u _ .__ 

- Avcra{!,e Fuuber of' Services per ~~eunit-:----~_~~=:~,£Ef 

Primary services, which are of a treatment nature and rendered 
by YAC Family Counselors and Clinical Psychologist to the families 
include: Family Counseling; Educational Counseling; Parent Group; 
Youth Group; and the Female Youth Group. These services are renrler­
ad generally on a weekly basis and at other specific scheduled times. 
Table 11 v,lhich fo11o\'Js, lists the YAC services and their frequency 
of use by case participants, concluding with a 8,B average for ser­
vice involvements per unit. 



Tables 12 and 13 offer educational information, regarding 
school participation ,md grade level of YAC - Service Area Six 
youth. Hare than three fourths of YAC's clients are enrolled in school. 
'fhif may be an understatement, as 30 youth's educational status is 
currently unknown. 

TABLE 12 

YES 

NO 

UNKNOv-7N 

TABLE 13 

. YAC YOUTH PRESENTLY'IN SCHOOL 

TOTAL 

69 

11 

30 
110 

62.7 

10.0 

27.3 
100% 

EDUCATIONAL LEVEL OF YAC PARTICIPANTS 
PRESENT GRADE 

ELEHENTARY 12 10.9 

SEVENTH 14 12.7 

EIGHTH 17 15.5 

NINTH 18 16.4 

TENTH 5 4.5 ~ 
ELEVENTH 1 • 9 tl 

!:. I . TNELTH 2 1.8 

~_~ __ ~:~_.J 
YAC participarrts terrd to be concentrated bet\\'een the elemerrtary and 

9th grades, with a median age of 15.6 years. This observation tends to 
reinforce the need for a close school project relatiorr as indicated in 
the comments under Table _7_a __ 
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' ....... ' 

TABLE 14 

11AVE YOU HAD PREVIOUS INVOLVE~IENT WITH JUVENILE COURT? 

YES 

NO 

UNKNOWN 

TABLE 15 

- Prior to entry into YAC Project -

TOTAl .. 

15 

82 

13 
110 

EMPLOYMENT STATUS OF YAC YOUTH 

13.6 

74.6 

11.8 
100!'" 

~~~~"--·~~~~-~~-·~·-·-·~-·t 

I 

UNENPLOYED 54 49.1 ~ 

E~&LOYED PART-TI~£ -10 0- -9
0

-.1 r,; 

SEEKING Et'1PIJOYMENT ~ 

Ul\TKNOWN 
TOTAL 

39 
llO 

35.4 
100% 

Table 14 indicates that, of the 110 cases received, only 15 
(14.%) had any pJ:evious involvement ~\'ith Juvenile Court. Although 
information on 13 (12%) of the youth indicated they were employed, 
\vhile 54 (49.0%) (vere unemployed. Ten (9.1/0 ) youth are presently 
seeking employment and inforwation on the employment status of 39 
(35.5%) is unknown (See Table 15). 
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TABLE 16 

AGE AND SEX OF YAC SERVICED CLIENTS 

AGE NUMBER PERCENTAGE }UUE PERCENTAGE FEHALE PERCENTAGE 

10 3 2.7 3 2.7 

11 4 3.6 2 1.8 2 1.8 

12 6 5.5 3 2.7 3 2.7 
. 

13 14 12.7 8 7.3 6 5.5 

14 19 17 .3 6 5.5 13 11.8 

15 27 24.6 16 14.6 11. 10.0 

16 16 14.6 10 9.0 6 5.5 

17 5 4.5 5 4.5 

18 _ J 3 2.7 ~ - J 3 J 2.7 I 

I'T--OT-A-:-" I---'---l-:-:----!--::-~--:-o --'-'-. 5: -:0-' :-0 --..1..1--5-:--....J...--:-~-:--j 

In Table 16 it is observed that less than one percent of the clients we.re 
~,'hitc, with the majority being Black. Of the 110 clients 50% (vere male and 
50% were female. Client ages range from 10 to 18 .. Sixty-nine (69) percent 
of the youth fall within an age range of 13 and 16, with a median age of 
15.6. 
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VI. 

A. 

PROGR1U'111f1.TIC DISCUSSIONS 

DIITIAL 013SERVATIOHS Oli rAe PA...T{i:;l';-T-eHILD RELATIOlrs 
A PAREi:;T-CJiILD P:='£-COlESbLII;G rHV-LHTORY 

The third Evalv~tion Report described the methodology for the de-

sign to assess the imFact of the Arbitration Center services on client 

behavior measured over three time intervals. This current report exa~-

ines the evaluation team's initial pre-test observations on baseline be-

havioral data from the use cf a T.1odified P.A?.EliT-CHILD PRE-COlLISELIITG I~i-

VEHTORY (pcpcr). This assessment instr1l:.1ent was selected and revised 

for the YAC project for its applicability to both the interest of ev&..l-

uation research and clinical assessnent potentiaJ. Specifically, the 

pepcr instrunent facilitates a direct focus on the ~~a~ics (frequency, 

structure and scope) of the parent-child relationship at the levels of 

family interaction) de cis ion-ma."%.ing ~ cOr1Jl'1'.L'1ication, behavior exche .. l1ges, 

privileGes and responsibilities. 

The pcpcr ~as used to assess parent(s)/child(ren) interaction 

wi thin the ecoloGical envirom.lents of the fa.mily. Several fa..'nilies 

(N=20) i"i th chilclren, vho reQuire special attention 1-iere [~fu'1inistered 

the instrur:lents as a pre-test. The ~hildren have had problems adjust-

ing to their hone and school environr,l,=uts; and therefore ·"ere referred 

by parente s) Social Service Division, Superior COlll.'t; schools and others 

to the YAC progrmn.. 

'1'he data "lCre collected r:lainly in hor.;c intervie.Ts; and sone l-rere 

collected. at the !~rr)i tration Center. P .. nalysi s of the clata reveals sev-

eral factors that appear to be crucial in planninG fmaily intervention 
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!Jtratc£;ie3, as vell as aPI)licability for evaluation reportinG. In c;en-

eral, problcn,s in cOJ'!".pati bili ty of the Match, oet.reen the child's home 

and Gchool situations :t:1ay result from a lac1: of :9arental control (e.;;., 

diSCll)lin€ls, rules and nuturance) and a nisunderstr;.ndin;; by the child 

of what is ex.pected of hin/her. 

TIle outline for the present analysis and results involves basic 

der:i'.lcra!Jhic variables concerning the sample and selected variables for 

comparison of the responses of parent(s) and child(ren) to similar Ques-

tionnaire itcns. 

DEI,':OGRJI.PHIC VARIP.13LES 

'2he relation5i~ip of tile I'larent figure" to the If identi fied child" 

1 • t f . . d . - . h' _. . I ,., .- r( \ (........, 1"7 ) was t 1e 1'::'1'5 actor to be COl1Sl erca. lag.;cy-lJ.ve percenL I. u)/, J, ~.i.\-.L I 

of the resIJondents '\-,ere the natural or biological lTlother of the identi-

fied child. Ten percent (lO~:), (1\=2) v;ere grandp.lother to the child; and. 

5%, (H=l) \·7as a rc.other via adoption process. Therefore, the majority of 

the children stay in the parents I hOr1es and not \-lith other relatives or 

non-relatives. This factor seens importal1t to the link beti-~een poten-

tial pOi·rer or influence, through kinshi]?, versus an unrelated parental 

or foster situation, "lhich J'!",ay not possess this potential influence over 

tl1e child I s behavior. 

The marital status of tile mothers revealed 20;.b married; lO% vio.O\·'-

ed; 65% separated and 5~; (1I=1) for the no response rates. Illterestinc;ly 

enough, 75% of' the fa.>nilies intervie'led "Jere female parent fe:lilics ~ 

raisinG the icientified child '\-dthout the aid of a husband. 
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The age of these nothers rane;ed fro::1 21--53, (x:::: 39.1 yrs; I1=lrr). 

The demoGraphic data on the identi fied child reveclcd that there were 

equal nUlllbers of male and fe!:l.a1e children (li-10). TIlt! mean age for 

the males Has 15.4 yrs. (range 12-17; 6::: 2.4). The mean ace for the 

fenales was 13.8 yrs. (ranGe 10-17; 6 ::: 2.4). The mean number of chiltl-

ren per family is 4.0 (2.0 males; 2.0 females). 

D:::SCRIP'l'IVE DATA 

numerous questions were posed to the parent and identified child 

dealing vlith the home and school ecological environments. 'rhe natch 

between these t110 envirOlments can playa vital role in the adequate 

develop::1ent of the child. 

A :9relicinary analysis of the data reveals a Gcneral factor of 

parental degree of control vs. lack of control over the child I s values, 

role perceptions, bchayior intentions and c:t . .-pectation of reinforcement. 

In short, it appears that both parent and child are a~bivalent as to 

who is in charge. 

Question A asked: "Please list the three thinGS vlhich your 
father /mother (of son/ daU£!lter) do, iThich 
ma}~es you feel good, stressinG v:ilat they 
do, rather than vrhat they are." 

Tne responses of the parent focused more so on efforts that had been 

directed at the child to help him/her. Table 1. indicates the relativc 

pCTccnta~e of each cateGory. 
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. 
TABI'!:; 1:... 

FR1~crurmCY DIf5TRI3U1'IOlI FOR 0.UES'l'I'J:ll;AIPE ITE!~: 
li~rhings done to r.:a.%.c feel goodll 

- (li=20) 

,----
fu;:3POH8B PAP.E.NT ChILD 

I~.T-,B FEI:ALE 

TIT. prove School Hork 60¢ 1% 5% 
Irr.:-rovc Personal 

Cleanliness 25% 10% 15% 
Im!.iTovc dealinGs "lith 

others 10~ 40% 25% 
Involve more so in 

housc\wrk 5% 19% 35% 
Let "childTt go out 

more often 0% 30~; 20;5 
1005~ 100% 100f; 

The rusponses of the child, hOiTever, focused on thinbs such as 

"bu:>' l:',C li:Ore clothes" or "give r;:e more T:loney l1 stressing a more selfish 

attitude tOlrards the types of thinGs that r:!a}·.e ~hclr1 feel ~uoc1. 

Ques tion 1 of Part ~, Co~:::mmication asl;:ed: 

TA.13LE 2. 

I1Eo", llOUld :>rou 1 ike 
your child ( or par­
ent) to tell you ,-(hat 
they do like abcut 
the things you do? 

FREQUENCY DISTRIBli'l'IO:m FOR THE PA?.Ei!T {'" CHILD 
RESI'OIISE8 'ro QUESTIOn 1: (E=20) 

/ 

fillf:;POHS:C:: PARENT 

8i t down and talk '1(0% 
Tell T:le v:i thout yellinG 25;; 
Don 1 t Iillow 5% 

----------_.-
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The responses to tt..e question intli cate that both P~ll'outs tlnd 

children feel it is vcr~r ir:!portant to 5i t elm'lll and. ttl.lk (;.oout th('ir !'t:-

lationship 1-I·i-::.h each other. It also f:ee!"!15 i:;'l)ortant, as indientcd by 

the response frequencie::;) that these "Oar~:nt/ chUd di scu;;sions nU3t not, 

involve yelling or arGuinG) but be a calm and undcl-stnn.dinc cxc11ance of 

vici·rs. 

i~hen the !,arent vas 1?s};:ed to Ii st tim ni ce thinGs and bclw.viors 

"Thich he/she would like his/her child to do l~ore often) the r.1::.tjority of 

the re sponses (801 ) involved devotinG more tine ".!leVor effort to eo.u-

cation a..l1d schooling. The remainder of the 11arents' responses ~cened 

to focus on aspects of inproving the child's Groo:;).ing hab::.ts. :lC chUrl 

ans"\{ercd this question in an entirely different "lay. The r:lajori'Cy of 

the children s2...r:J.pled iia!lted more freedom (e .g.) "let Ite go out 1'10re oftenn ) 

111et rile have COT.1panyll) to do as they pleased. The responses to this 

question express a parental need for more control a.l1d the dlild' s 

desire for less control and nore freec1om. 

T'ne nost interesting result seetls to come from the responses J..-o 

the question concerning the types of rules the parcl"!t has for the child, 

"I-lhich states: "11any families have rules, iihich help pcople ]:no"W 
\-,hat they can do and what their responsibilities are, 
SOJ11etiE:es) these rules are stated --actually \Tritten 
dOim-- 811d otl1er times they are not stated, but peo­
ple follm., thel!1 regularly anyy;ay. Ue "lould lil~e to 
tnm., about the rules in ;'lOur faP.lily: i-7hat are they 
and ~rhat ch?Jl5..e~) if any, i-Iould you lil:e to~cc made. II 

For the first section of this question) "rule about free time", 80% of 

those parents questioned bad no rules concerning the use of the chilcl's 

free til:1e ~ The responses of the remaining 205; "I-rere SOl7d:?lolhat vae;uc in 

describing this rule vith responses such as t1use constructivelytt or 
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IInot .. Taste time ll
• These responses indicate a lack of the parent! s 

knovrledcc about "That the child does when not at school or at homE:! per-

forming chores. Strategies for dealing vnth this problem .. muld involve 

closer parental supervision fu'1d direction of the child j s leisure 

activities. 

The second part of this question asl:ed about the rule resarding 

spendinG noney. The sa.rn1l1e child seems to suggest that there is no 
, 

spendi!;g money. The parents, hovTever ,. su~est that the child must spend 

his/he:;' money .. lisely, on school materiaJ.s and clothes. There .. rere fewer 

suggestions for chanGes in the "money rules" than for any of the other 

parts of this question. This conclusion SUG5ests that there are re-

strictions as to the allocation of money in these homes. Some cross 

tabulation oft-he income of these families with the amount of !hone;,' 

gi ven to the identified child may be of further interest. T"nsre w'ere 

no sUGgestions for changes or improvements in the money ruJ.e. 

The I'rules about school" part provides the most stringent and 

prescribed rules for t.he children. i;inety percent (90%) of those sam-

pled suggested that the child I·ras reCJ..uired to attend school everyday and 

not give the teachers any discipline problems. The remaining 10% 

stateci t11at the child should attend school GO attain some objective (e .g .. 

to stay out of trouble, to get an education). It seems that parents are 

more concerned a.bout education of the identified child Tilis part of the 

lluestion evoked more detailed rG'spol1ses than others, indicating the 

possibility of focusing on the academic achievement aspect of helpin8 

these chiJ.clren. The responses to tbis part were consistent across the 

sex of the child, as ,.;ell as types of marital status. 

-30-



The "rule about friena.s It part _reveals another aspect of the Inck 

of parental supe:::-vision for these children. The resIJonscs .rere divided 

ar.lOng the follmlinG catecorie s : 110 rules 
PB.rcnt chooses 

friends 
Irone of tnt;;! wronG 

60% 

10~ 

crOlld 30% 

The latter response does not control for the ty.!.)e of J?E~rsons the child 

chooses to associate i-Ti tho 

The rule about lithe VTay the adolescent dresscs 1l I)roduced an even 

split for no rule and some sort of rule. Of the 50%) '·rho respondet1 that 

the child had some sort of " a:p}?1'op1'iate (l1'ess code") 30% said "child 

Dust be Cle8.1111; vi th the remaining percen taee statinG 11 dress the proFer 

\;ay!1, The res1)onses to this part indicate an a"'nbivalence over the 

ar.l0U11t of control that tho parent has cOnCel'lll11S the 1my '!:.l10 c!lild 

clresses. 

Finally) the question conce1'nin;:; ti.le rule aoout the adolescent I s 

'personal habits revealed responses that vere categorized in the follmrinG 

I,rays: Ho Rules 
Clecmliness 
Good l·:anners 

10% 
70% 
20% 

It seems that the parent,urGes the child to keep his/her boa.y and clothes 

Selected questions on the Supplement 2, of the questionnai 1'0 CO!i-

cerning the mrlOU.11t of comr.lunication betl-~een pa.rent and f31!lily are of 

particular interest. A cOlr.}?osi te index \ias cOT:goscd of the bi-rola.r 

responses to each of ten Questions: fran (1) representine "does not 

fit us at a1l ll to (5) representing !lis usually true for us". '1"11(;1'e1'ore) 
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the 5 rcprecents the f,l"catcr ar.1ount of cOr:1!;>unication. Parents I scores 

vTere SUlI:::lcd and divided by the nUI:lOer of Questions and the responses re-

vcalcd a Mean of 3.4, sUGGestinG a )';loderate decree of co~unication bet-

'l(TCCll IJarE:nt ~md child. 

Uben the child t::; responses ,,1ere co:n!JUted in a similar manne:' , the 

mean::> were 2.4 for rr.ales and 3.1 for fenales. The cOI.:u'.lmication be:.-

ween the female parent and the pale child Seel:1S to be lower than bet"een. 

the f01'1:1er anci the female child. II'rll tests on the rleans bet' .... een the 

Groul');:-, l'cve,ued no siGnificant effects, however. It a?pears that tne 

corr.r:mnica.tion barriers beti-Teen parents and children r2ust be broken dOl,"ll 

through discussions on proble~s about school and about friends. 

l'he data from the present study seems to sUGsest three problem 

areas of inter-personal contact between the respondent parent and the 

identified child. These areas may be categorized into problems of: 

a) interdenendence; b) interaction; and c) influence. The degree to 
¢ ~--- ----.--

\Thich the child needs the parent for encourac;ement or advice is 10i"r; 

ane. needs to be developed. FreQuency distributions from the selected 

data analysis reveals the independence rather than interdependence bet-

'-leen parent and child. This relationship may be enhanced by assiGn-

inG more tasks) chores a.Y1d responsi-bili ty for the child, within the 

frnnily' s func"bioning (e. g., buying groce:des, using allmrance to buy 

foods child ,,;ants). Once the interdependence is set, more interaction 

'-Till occur bet\Jeen parent and child. This effect Ti!ay produce a better 
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relationship in terns of planninG and coorclinatinc the child!:; nctivl th'~~ 

.. rithin the far.lily. The communication IIle:vel ll '\'Quld nJ~~o be enhoncctl 

through greater amounts of interaction. 

Finally) the influence factor should be e:nhBllced. throuch the 

"qualityl1 of interdependence a.nd interaction achiov€1tl. ri'hc '!.AC proc;r,ltl 

should stress the authority of parents e.nd tec.chcrs to d.evelo11 tn(> cll.ilti 1!3 

concept of rules, !'csponsibili ties and privileGes, as 'Hell as incJ'c(~:,>(.! 

the influence potential of the parent in the home ecol();""icol situo.tioll. 



B. 

Tne Arbitr~tion Center used various t~eatment modalities to achieve 

the resolution of client problems accepted for participation in the pro-

gram. 

Research observations of th\:! treatncnt r.:odali ties utilized are as 

follows: 

1. Individual and Group FsychotheraEL.: 

This r:lodality vas clesic;ned. to reach the client (youth) 

at llis level th~'ough }mOi-!lcdce 0:: his Oiill 1L'1.iClUe life­

style and culture. Utilizing this nodality, youth had 

the opportunity to identif'J, exarr,ine and analyze his 

Oim personal problems, either singularl:'l or in a small 

croup oi' I,eers, 1L.'1.der the leadership of a trained 

therapist. 'i'he individual or group treatDent probrac'!s 

were used depending on the probler.:s and needs of the \ 

youth. 

2. IndividuC'~l and Gro~"? FO.r'lily CounselinE;.: 

Tnis n:odali ty vias used to ir.,prove cor:mmnication vi th the 

fasily and to increase unc.erstanding of the total fam­

ily's relationship to tbe problerri of the client; assist 

the fa.'nil;r in acknOi'rledginG the client's proble!.'l; to c.eal 

,dth the e:: ;OtiOll£Ll stress of the i'a:-tily and to naintain 

S01:;e continuity as the fanily cmd ther2.pist \·101'1:1::::0. tmraTd 

solving l=,}'oblel:ls. This l)l'oved to be the Lost fre<luentl~r 

used and a succf:;ssful !"!iocle,li ty. 
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3... Clinical l:eetinG.: 

Clinical I·jeetincs were held ,·reerJ.y and all staff vlOrkinC; 

,·Ti th clients 'lcre usm_J.ly in attendance. Facili tated by 

the Clinice.l Director) these meetinGs usually provided 

for a clinical cve.luation of ~ll youth accepted into, or 

rejected from the prograTJl; to deal vi th issues on in-

creasing bt:tter staff relationships; and generally to 

foster a positive "[orking climate ,·Tithin the Center. 

Clinical ll:eetings "re:::-e also designed for the Llter-

disciplinary team of staff nenbers ·~o discuss p.nd se-

lect the various treatment modalitics to be u~ed and 

also to select trle participants for tb.e t.rcp.:t::1ent 

modality. The treatr.;.ent for incH vidual clients;~as 

determined. by the specific ?roblem( s) ana/or needs 

that the client brought to the Center and:' as further 

identified by the clinical staff. 

4. Case Conference; 

Facili tated by the Clinical Director alld held ;.reakly, 

this pl'ocess involves family cOW1selors alld other 

relevant staff prescnting data, observations and proeress 

on l1eivly actluired or existing cases. For eX82r:l~le, the 

re:Jorting of fel::!ily counselors include: initial inter-
11 

I 
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vic.rc "tith !)otcntic:.l clir.:r.t, ho;::r.: visits, conferences 

and/or phone convcr:>ations .Ti th referralllr;ency :personnel, 

:i. 11i tioJ. ol)cervat:i. ons, inprcssiofll: '},nd reco!":'.r:lendations. 

DurinG each l)rc;;rmte.tion, staff 1'1,15 the resI.;onsibility to 

r.roue, 31W.1Y2f.! and r::.a:e rccor:ll"lenda;r,ions 3..'1d to determ.ine 

the 1)lan of' trec:trhent for t:~e client(5). Staff YccO!"J:len(:'-

a1.ions '00 the pr0scntin;:; c0U11selor r;icht incl '.1<.1..::: : the need. 

fo!' fUrti'lc:' cx~)loration and data coilection before action 

can 1)0 toJ:.cn; refr:rral back to the referral source, since 

the client is either over use, out of service area, etc.; 

acceptance or rejection, termination, referral to other 

soci8l ucC:!ncy, the need to utilize other staff resources, 

e. G. > E:lucation Specialist) Soclal St.!X'vice Coor'uln(;!:to:c; 

end l'E-necotird:.e record or third contract. 

Sow= Rt:search rcco!rnendations to Yl!.C fran the Conference 

Group observations include: 

That the Clinical Supervisor accomp?..ny fal~lily counsel­
ors on field trips (h01 .. e visits) on a periodic basis. 

'I'hat T:lonthly ser..inars be conducted to review and pro­
vide staff vi th nethods on intervici.;ing techniQues. 

That family counselors be rremitted to tape their 
counseling sessions l,ri th clients. 

That fmnily counselors not linit thel::lSel ves to 
only horne a..'1d office visits of clients for i"ltervic,;r­
in[;; beGin to use the client 1 slife sl)3.ce as long as 
it is private) l;-:eets i·:ith cli(:nt's approval B.nd 
levels of confidentiality can be l.ialnta.ined. 

That staff be reQ.ui:::ed to use referral ten:J.inoloGY, 
consistent to the forr::s developed. 



Th:lt case conft::rcncc :pres~nto:tiOllS be tho onl:v 
itens!issues c.:t,cussed durinG this Hession. 

That proGram issues relctlnG to either content ~md/or 
process be discussed in SQI)arate m(~ctir:[; estnb) h:hcd. 
excl usi vely for tha.t purpose. 

That these SC3sions be obzervud by n mo.~,;ter cUd cnl 
psyc:101oCist for evalun.tion and Dtarf d(:vulol'~.J.Ilt rur­
poses. 

Tha.t cases be x;repared and circulat~d pdor te\ l':f:(·tini~ 
in order to receive r.:nxir:1}~!l Input frOt1 coll~~i:~:lf~S ,·rho 
"lould have far.liliarizc;d thcl;;sel yes 'Hi th cr~ser; }Jl'!or to 
the meeting. 

The C2,se Conference is also used to r:w.kc a 30 day a:,;scns-

ment and to determine future trcatx;.ent for all c,~~ws. 

5. Parent Grou~: 

Dcsip1ed to assist parents of youth in identifyinG a.nd 

relating to 'Leliavior, "711.ic11. !~.F:.Y 1Je dysf1.U1ctional or 

having a negative effect upon the developl::.ent of the:ir 

child( ren); to identify problcI;ls, \-lOrk on possible sol-

utions, set goals and assess the ir:1pact the trc[ttr:'.ent hilS 

had on improving inter-f2'''''nily relatiol1sil:ips; to give ]"l .• t-

ual support through sharing similar problems in c~ild-

rearing. The research role in the Parent Group is that 

of an observer and staff debriefing. 

'rhe follOYTing is ail cxa..'1lple of a Parent's Grou!' observed by 

Research: 

PLJ'RPOSE: 

Attendance at. tllis s('ssion '·;'e.s for the rllll'pose of deter­
mininG the ir:,pact of case treatr.ent for :parl~nts of C11ild­
ien in the progrmr.. 



PROCESS: 

This session viaS conducted by the Clinical Supervisor, 
1-Tho shared the leadership role vri th a family cC'unselor 
aide and this researcher. 

~" 

This session dealt '-Ti th prir.;.arily r::a.'1ifestation of parent­
al anxieties and how they relate to their role as eitner 
parent or guardian. Tne behavioral concern i{aS that of 
obesity and its significance. 

IEPP.E3SIOlTS : 

As a session, this ioTaS one of the best to be observed. 
p.~ though at the outset. there was no evidence of struct­
UTe, one did evolve and the :pal'ticipn.."1ts ",ere able to 
identify their \V"eight problens vii th their anxieties and 
the affect upoa their children. For SOY;1e of the partic­
ipants, it ims difficult to convey the importance of 
their Oim sense of self-lolorth. ~::here was resistance, 
because the stark retii ty of their -behavior ha.d too 
Great an ir.;:ract upon then a.r;.d/or their chiltll·cn, 

R);CO:; ]·J:;iIDATIOn8 : 

(1) 'l'118.t each session be related to the 1'rior session. 
(2) That the leadei'ship role be shared by partici?3.tiDG 

parent ner.ibers, \·rho have attencled rebular. 
(3) That the Clinical Supervisor be less "value ladcnll 

in relationship to this client population. 

6. §.r.ecial Zducation Service: 

Data collected from the on.::;oing service records and inter-

views .,ith the Educa.tion Specialist, revealed that educa-

tional a.ssistance "las an ongoins service of the Center for 

youth \-Tho nGeded reQ1lar t'.ltoring) testing and eVcUuation; 

in addition to Guidance, prc:r;aration £uld assistance in 

returning i..o school and/or prc]?arati on for the G:-2D. In--

divicun..l }Jroc:r<J..~1S i~ere desicned by the s:pecialist t.o re-

flect t::ie :routh's s:C.ceific eaucat:i.onal needs. In c1csi.[nillG 
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the individualized r'rOE7a'TIs, the specialist had to be 

co~-nizant of some of the t:'inGs that affect the youth 

as he intere.cted '\-lith teachers, peers a-3.ninistration a."1d 

curriculum; the client l s learning style; the nature of the 

conflicts experienced by the youth; tbe youthls overall 

school record. 

OV.GR.AL:G OJSEF.VATI01IS, I;:Pi-SSSI0l7S Aim P.EC01.J·:E;]DATIO:;S: 

The overall observation is that from the "..lse of the v81'ious treat-

ment ffiodalities, the program served as a catalyst for i~~rover.ents in 

the familJr and in the youth in: 

improvins decision-makinG skills, thereby enablinG client t: 
niru:;:e better decisions; 

ir.::provinc; C01:'.T.1Ul1i cation sl~ills : it l-iB.S evic.ellt in the ':-.::..::.Jly 
group sessions that i'a~ily ucy;:oers vere talkinG vi th each otr"el' 
more and attcr;',};>tinG to u..1'ld.erstand and respect the feclins:s 2:d 
opinions of' each other. 

dealing ,·,i th };>roble);,s with the faJJlily; 

better understanding of one I s GilD bel1:?vior , its ir:ipact on ot!~ers 
and assuminG responsibilitJ- for tlH; s:r::.e. 

e::nablil1G f81aily me:Glbers to express r:ore cpenly) especially in 
~he Group sessions, both negative a.nd positive feelings a!::;o'J.t 
the bellO.vior ::md/ or other li}:.es or di slikes a1)out each ot~cr. 
Nost cliE:nts adr.litted that the free expression of ::eelin[s 'Has 
a new phenolllinon to then. 

It appeared as thouGh considerable professional Crc\lth has tclr.en 

place aJilOllC the staff. D:; spi te thi s ;rOi·rth, there appears to be 2..11 

absence of h<:.rn:ony at:Ol1g staff. Yet, the staff exhi 1)i ts less defellSi ve 

n:cc!l8."1isns and. seems to have acq,uirecl the ability to conduct more in-

depth intcrviei,'s and. identify client }:2:"ob1c1:l.5 lei th c;rf!f.tcr faciJ.i ty. 
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Further :i.mprez.G).ons reveal that the staff scens to h,;\ve fe,ver 

COrtll'ltmicatio:'/. problems. Professional Gro\Oith becane 1:',ore evident, be­

C3.\H;C Z(w::>iorw r:;ccm;,ed. to have s. nore congenial and professional atrr:os­

pherc. Ca.~;e r(r(.!~enta.tions 'Here norc conclusive a.l1d less defensiveness 

vlUi:> cx.hjbi ted bj' cts.ff mer.bers vhel1Q..ucstioncd by collea[;u.es. 



VII. Sll}I~,L\RY 

PRO.1Ecr OBJECTIVES: 

The h'ashington Urban League's Youth Arbitration CQnter's ccnt~ 
ral objectives <.~'e: 

to provide an a ltcrnati ve to Juvenil c Court processi ng 
for non-delinquent youth in troub) e; 

- to provide crisis a:l,'bi tration and other supportivo 
services, designed to resolve problems of short-term 
crisis and long-t enn conflicts nnd problems, that 
cause continuing stress on all family members and 
which threatens family break-up; 

- to test whether decentralized and froe service for 
non-delinquent youth and their families decrease future 
family problems; and overall 

to reduce juvenile cr; rr,t~ ~nn de1i nquency. 

~1AJOR PROJECT ACTIVITIES: 

To achieve stated obj ect i ves, the proj ect staff offers the 
following services: 

- Out-of-Court arbitration, designed to isolate and assess 
issues and prob lems; 

C1'isis Counseling, aimed at involving the entire family 
in a recognition of the family I s involvement in the 
prob) em; 

Upon acceptance in the progrC'.m, ongoing services nnd 
activities include: 

Family Counseling 
Group Therapy (Parent Group, Youth Group> 

Female YOuth Group) Parent! 
Youth Group) 

Individual Cpunseling 
~ledical and D.::ntal Examinations 
Educational Testing and Evaluation 
Tutori(ll Services 
Psychological and Psychiatric Evaluations 
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Family l~using Assistance 
Emergcn~y Shelter 
Summer Lunch Program 
Employment Referrals 
Al cohol & Drug Abuse Treatment & Referrals 
Recreational, 

EVALUATION ACTIVITIES; 

To moasure the effectiveness of project impact, the evaluation 
team is engaged in a variety of activities, and depends on the 
following for data collection, correlation and interpretation: 

- Insturments developed or modified for the YAC Program; 

- Data collection from staff, clients and agencies; 

- Weekly updating, case reviei'ls and proj ect intake forms 
and records; (a record \vas kept on each client accepted 
in the progTam) 

.. Factual, pcrceptua 1, demographic and baseline data; 

- Participation and observation in the following meetings for 
feedback, information and consultation: 

General Administrative Staff Meetings 
(internal - external) 

Inter-Agency Meetings 
-- Case Conferences 

Clinical Meetings 

Treatment GTOU~: 

Parent Group 
Youth Therapy Group 
Female Youth Group 

'l'he YAC program and i·ts Evaluation Project have made signifi­
can·t progress on the majority of their objectives and tasks --ex­
ceptions being: (1) an undefinable control study population of non­
court referred status offcndj.ng youth impeding a control compe.rison; 
also due to the courts unwillingness to permit selective servicing 
of referred clients and (2) the limi.ted formal YAC residential pro­
gram capability; a contract plan is nm., in exists.nce to provide such 
a cRpabili ty . 



VIII 

This evaluation effort has implications for several separate 

groups, but the implications for two groups ,·,ill be cmphnsizcd. '1'he 

two groups are (I) people administering pre-PINS adjudication inter­

vention projects and (2) people involved in juvenile justice system 

evaluation. 

1. It is important that t.he project refine spccific criteria for 

selecting and terminating clients. Data ,\Till be COllected on \"hy c::ich 

person that ",as considered was accepted 0:':- rejectedi i.e" if rejectcd, 

what criteria they did not meet. 'l'his practice \'1ill tend to Elz.ke pl:e­

PINS adjudication intervention less arbitrary and the effects of the 

project on the juvenile justice system would be more opcn to analysis. 

2. A nlajor problem "lith doing evalua-cion inche cou~ Ls is i:t lad.: 

of data. In particular, cost data on the courts is almost non-existont. 

This evaluation effortl as well as others, has been hampered by the data 

problem in courts; in fact a cost-benefit analysis 113.S been Boverly 

limited due to this problem. Therefore, res::arch funding agencies 

should pU'c money into developing cost and other types of data in the 

courts. Possibly this could be incorporated in the development of 

more discret.e court information systems. Such as snpporting the Ccurt 

in the refinement of more distinctive PINS data l.Jy census tracks. 

This would offer more helpful data ',.: implementing more successful 

diversion and preventive youth service programs in the Dist)~ict. 
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3. ExiotinlJ PIUS scrvicof-; at YAC and other District programs 

chould continue t.'<iual emphasis on service to girls as \-;ell as 

boy::;. The table belovl i.ndicates the sex of greatest frequency 

ill the ca1:.ogori<':5 studied. 

~COMHBNDl~TrONS FOR SERVICE E!>lPHASIS 
BASEJL9l~ SEX AND P-EFERPAL REASONS: 
A four year observation of referral 

patterns by seX of rtferred. 

m.JHZWronAL 
PROGRAH 
E"~P~MQS Ci\'l'EGORY BOYS GIRLS !.EY UENCY ---.--

PINS 40-47% 53-60!'.; G:Lrls 

DI%INQUENCY 89-90% 10-11% Boys 

NEGTJECT 49-53% 47-51% Both 

4. In view of the establishment of a citywide diversion program for 

the x0.maining service areas, YAC must share its experiences and finQi~gs, 

most importantly its assessment, crisis f~~ily, counseling methodologies 

and research data. 

5. YAC should continue to reinforce and maintain its relationship 

\..;ith the public schools serving Service Area 6, based on the constantly 

significant percentage of the YAC cases having school centered refer::::-al 

reasons. 

6. Evaluation efforts should nmol focus on the comparative use of no\'1 

existing 1976 Service Area 6 baseline data, tracking and measurable 

changes in client population behavior. 

,. 



l',CKl':O\%EDGE~lENTS 

In any setting inyol vinG al tcrna.ti 'Ie Juvenile ,Tm;tic(~ f;f'rvicc~~) 

particularly :~or rre-s catus offendinG youth) arlj urJ:! c~!'t.r~d J11::::; ?out.h 

and confidentiality of inforr..ation, it is ir.;possi1>lc to conduct ev~<L-

uation resea.rch ',;i thout sit,;nificant levels of offici.r.u ncenc~r cO:'IJcr-

ation. BAC I S evaluation of ':-:le '.-Jashincton Urban LUf.lsuc/Youth Ar'bi t:ra-

tion Center cO::1tinues to receive that kind of a.::e:l1cy 8upport, conuul-

tation, specially l)l·o:;r::Lr:J.er} stati stical infor1'13.tion and intcl'pretntive 

discussion. 'Y.ms, it 'IlOuld. be in-appropriate not to Cy.r:res5 our CO!l-

tinu':'::g a..lld. siclcere appreciation to the D. C. Superior C01.ll't I s Division 

of Social Service and. Pla..'1ninG and Research, for the on-coine; contrib-

utions of: Tilelma Abrams; Da.l1 Feeney; !.:milie Strand; and tt.eir 

Directors, AI 3c}nll:1all and 1';a11C}" A. "iiynst:ra. I11 the Srl.::i0 l:l[mnc::r) our 

appreciation is expressed. to the District Office of C:rimincl ,Justice 

Plans a.11d. Analysis for the continuing contributions of Alicia Ymwll, 

Jan Kirby and l1"a Stollme.n. 
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APPENDIX 



CASE TERHINATION ASSEBSHEN!: 
Ly Counst.:lors 

Reason for terminatiou: 

Intervention completed ____ __ 
Client terminated 
Treptment referral 
Other (Explain) 

1. Has the problem \'lhich led to the juvenile I s referral changed since he/ she 
began this program? 

much 
"'orse unchanged 

SOP1C!\oJh,,~ t 
improved 

much 
it;iprovvd 

2. In your opinion, what are the chances. that this youth will bav8 subsequent 
police contact within the next year? 

very 
unlikely unlikely 

even 
chance likely 

very 
likely 

3. Have the goals stated in the Interve.ntion Plan be(~n achievEd, concerning: 

a) communication patterns 

not at <l11 SOrr:C~vh3 t a great deal 

b) specific behavior problems 

not at all some\vhat a great deal not relevant 

c) coping skills 

not at all a great deal not re18\'ant 

d) community involvement 

not at all somewhat a great deal not relev::lnt 

4. Other Comments 

Staff ------------------------ 1t Personal Sessions _____ _ 

Date ______________________ ___ it Phone Sessions 

AppJ:oval 1t Group Se ssions 
( Clinical Supervisor ) 
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CAST; TImH~ '';ATION AS1~ESS1~NT 
for use by parents 

1. lkr; tlu! problem uhich lr:d to your child's referral changed since he/ she 
b('gnn thi s pror;ram? (Plesse circle one) 

much 
y}()rse 

somcHhat 
worse unchanged 

some~vhat 

improved 
much 

improved 

2. If the program has helped, ivhat specifically has changed? (Please circle one 
answur for cach.) 

D) We comnrunicatc better as a family: 

b) We can change our child's behavior 
by making agreements: 

c) \o:(! havE: learned some things here 
\-Ihich have he lped us deal ~vith my 
:-;on/ dnllghter 

d) 1 can deal with so~e very serious 
problems in my relationship with 
my son/daughter: 

e) Ny son/daughter's relationships 
have improved outside the family: 
If so, i"hat has improved? 

not at all 

not at all 

not at all 

not at all 

not at all 

somewhat a great deal 

sornewh3 t a great deal 

a great deal 

a great deal 

someivhat a great deal 

3. If you had your counseling sessions at a Police Facility, did you mind that 
10cati\Jn? 

t10t [It all a great deal 

4. In L~nGral, what is your opinion of the local police? 

very 
positive 

somel\'hat 
positive 

no 
op.inion 

somel.;>hat 
negative 

very 
negative 

S. As a result of your contact with the Youth Service Program, has your opinion 
of the local police changed? 

a great deal 
m:.'re positive 

a little more a little 
positive not at all more negative 

a great deal 
more negative 

6. Hould you recommend this program to other parents in a similar situation? 

Yes No 

7. In your opLnLon, what are the chances that your child will have a subsequent 
police contact within the next year? 

very 
unlikely unlikely 

even. 
chance likely 

very 
Eke 1)' 

8. Do you have any suggestions for improving the program, or comments on what you 
li~ed or disliked ahout it? 
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PAP£NTAL INTERVlElv GUIDE FOR FOLLO~.;'-UP CONTACTS 

This is ~"orking \.:ith tlw Socbl 51..! rvice Dividon ~)f 
(caller l s Dame) 

Superior Court. I am mal:ing a fcllm\'-up contact on (1 person umter 13 year~ 

~vho came into contact ~lith the Social Service. Division for supervision ill the 

last six (t\.;>e.lve or eighteen) months. He m::e trying to dc,termine the ~;pc'cial 

needs of juve~iles in Washington, D.C. lId like you to help by voluntccrtnu to 

answer a few brief questions if you will . 

• Can you tell me ..... 

1. Has the problem which cau~cd a police or fuvenile court contnct for you 
(your son/daughter) changed since that time? In other words) haH the 
problem which caused the (ontact in seem better or worse now, 
or about the same? (month) 

(If better or worse, then ask--Row much better/worse?) 

much 
worse -----

If so exp lain: 

some\vhat 
\·JOrse ____ same __ _ 

some\vhat 
better 

much 
better ____ (li her __ . __ "" 

----.;..---------------------------------- '-- .-.. -

._---------------.... __ .-
2. Have you (your son/daughter) had any more contacts with the police or court 

since then? 

Yes No ___ _ 
If ye 8, exp la in: __ . ________________ --,-___ _ 

.--------------

._--------------_._-------------_ .•. _-------
3. Did you feel the police or courts were or were not helpful in dealing with Lhe 

incident: 
Exp laj.n: _____________ _ 

4. Do you have any suggestions as to ho~v the police or courts could have handled 
the incident differently? 

5. \>;lwt \\'a8 your opinion of the police or court before this incide.nt? 

ver\' somcloJhat no very 

" I 
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Al>I'F.!lD IX A if 3 

11. Would you recommend Lhis program to other friends (parents) in a similar 
situat:i.on? YCH1__ No __ _ 

12. Atlything else you "",uId like to say ~ any comments or suggestions? 

---------------------~-

TH.M~K YOU VERY HUGH. YOUR ASSISTANCE IS GREATLY APPRECIATED 

13. Jmprcsslotls of Evaluator : ______________________ , 

----_._--,-,'---._---,---------------------
11+. Intervl.r.!lv lime: ---
15. D£ltc : _____ _ 

16. RQ1otion~lip of person interviewed: 
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Evaluation ~orm: Dcsign0d for Follov~~up tdth the BociiJl 
S&rvice Division of Juvenile Court 

1. How does the Youth Arbitration Center (YAe) affect your worl~lond? 
Please circle one. 

greatly 
increases it 

increases it 
SOl.':1c t"hat unchanged 

2. '~ould you like to sec the YAC con t inucd? 

de fiai ta 1y 
not 

probably 
not no opinion 

dCCl:U3HeS i.t 
sOl1lc\vbat 

great1y 
dCClv,,~:\'s i L: 

3 0 Hov) does the YAC affect the attitude of the community tmv[!rd juvlni.le L'ouri? 

much less 
favorable 

samet·that less 
favorable no change 

some\vlwt mon~ 
favorable 

Hittch :.HlrP 

faVOl:<lblc 

4. Does the YAC help prevent IIfuture court cOlltacts ll \vith the youngsters i.n 
the program? 

defillit'e 1y 
not 

probably 
not no opinion probably defi.nil:.nly 

5. How satisfied are you \vith the feedback you are receiving rcganUllg the 
cases? 

not satisfied somewhat satisfied sD.tisfiecI 

\·;ould you like any changes in the feedback system? 

6. Are t:here other \~'ays you feel the YAC could he of more servic; to the DJ.:'tl"ict 
of Columbia Juvinile Court System and to the community, or any additiolwl 
com:ncnts you ",ould li:~e to make? 

Of the number of cases you referred to, the Youth Arbitration Center to dnte: 

(1) Estimate the number of caSes you would have filed an 
application for petition to PINS supervision if you 
had not referred them to the YAC. 

10%,---__ 2 o i,,-__ 4 0 % ___ 6 O%C---__ 8 O% __ l OO%c.-__ 

(2) Estimate the number of cases who would have had a sub­
sequent police contact and Probation referral if they 
had not been referred to the YAC 
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ft.PPEIWIX 

r. Wl'RUC'I1UR~J OF :GVALUflTIO!f PR8JECT' S FILInG SYSTEI·~ 

The FilinG unit consist of eight (e) areas for research 
duta collf=ction: 

a) G')yrC'3rondenc(:: desiGned to reflect YAC' s orga.'1izational and 
'c;-;e'~lat~-;'i" [lctivity; in additio::1, '3- separate folder .... ras 
T.j,aintcin for each r;;onth, including d "brief synopsis on the 
(..'lntent of eech item (lOG sheet); dates coyered: Septen:ber, 
197::; - Oc:.;obcr, 1976. . 

b) Ler,[ll: Contract AGreement and related correspondence. 

c) General ::1esearch: Guidelines and Procedures; Staff Data 
(rc.:StmleS, tili,e scbedules ~ listing of nethodoloGies, etc.); 
t,taf'f meetir:;:;s (Staff & Clinical l:eeting FOl'mat); Setting-up 
Cases; 'i:'reat.;:,cnt Procedures; Referral Procedures. 

(1) Instr1L:lOlltp.tion: Operation1"~ Forr.:s (client data collection, 
l.r,tal:.e &-ser';;Cces, etc.); Counseline.; InventorJr. 

e) YAC COl1ilSe:'or' s ~leekly Pro,.:ress Re1)Ort: 
j~~lG~st-;-firG-:--------~-'--'---

April, 1976 --

f) Yf,,-Cj3AC l'.ctivj~;y_: Log St,eet; Inter!1al and. l:~xternal Neeting 
annow'1cer:lcnts e.nd minutes. 

G) Co::~:,.::..~e:l~;;,J v.::_~c[\~~...!i'n~: Intal~c ColJ ection log (synopsis of 
client df""a); Client AppointDent Sch0dule; Eiscellaneous Caae 
Relatetl Data; Cases {tOOl - 110, folders includ.ed a check list 
r~cording case activity (i. e. , use of forns, client infon::ation, 
services received, reason for referral and related corresponcl­
ence) . 

hj !;:\':.:'::.~l9~iOl?:..E£<2iIT-,=_s...§~e]~ort~: Internal TIer-orts (consultants' 
and staff reI,orts); Initial Research Evaluation Reports 
(1,2,3). 

II. o:!.mOrIG AC'i'IVI7Y 

A. Cool'\lin ntion of 1'':ltc:J."ials 1:; COlr:;:tu.'1i cation: -----_._-------_.--------------------
col] ,J···, (,,1'0 l"or ·,,,,.,l'·s;s n • .. ·"o.,..··;·~·- ( '">c:Y'o"ts 1 ..., 3)' - _~ ."1.v~ .. d~~t~... • c",.,,,, __ ,\· .. _ to: J. '_.::': _ L-.J..._J.~.). .. \ ~.!:',J.. .. :,e., , 

r.:'i.nt~·.in current ti1JlioGral)~'IY; 
ulJilc.te ciw.rts ~ tables, reflr:ctinc; CU1T.::nt st,atistical case data; 
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C. 

Prepare ar~d circulate corres:pondence (Int(;)l'-c.ccncy E, Intern:'!]; 
l·~eetinG n.:mo1L'1ce!wnts; Ki~etinG :Totcs; InvoicQs; Gtc.) 

S:ec~niC'al Coordir:.ation : TVDinr. (r I'repo.ration: ..c--'-__ -'--=--._-'-___ .;.c..;_----'.~~_, ___ ~ ___ ___ _ 

Repol";:' s, Corn] SI10lltlellce) I:1SiJru:-:e::1ts, etc. 
COOrc.~l~p.te ~<:e(:;tinG :~·..!.tcrials (n30nc1n., rofc:l'C'llc".:':;, r(::;,,':~!)'Cll d~t~,); 
Record & Circulate n~etinG Activities a!1d ':'3.~'1:::; Asd ;~nments; 

- Duplic2.tion: C'..l?pl:r & rccord--req,ucst for r,atcr.i.e .. 1.[1. 

Ot!1er SU'!Yrorti vc Assistance: 
-""---,~",,,. '---._----,-'-'-"-'-'-

In an effort to provide researchers vi th ear:;:r ac\'!':'ss to data for 
811alysiG all i cval uG.tion, the follOidng supplm:.cnts ,,'cre ('i(:vl;l()l~('d: 

li'BAC/YAC RelJOrts &: Pl'Opos8.ls!1 
- If Evaluation & Data Collection!1 

2 Vol. Case BOOlt, includinG C!', :?ck list for in--LouBe rnrl 
field data collection. 

D. Instruments Desir:ncd for Data Collection: 

A. 

C. 
D. 

F. 
G. 
E. 

.... __ ..... _----

Case Chect Lis-::; 
Data Collection Form 
J,cti vi t~; LOG 
Correspondence Log 

- Staff Data: Experience e: CrcdentiaJ_ Syno[si s 

III. CATELOGUE OF l·:AJOR D)Cm.~:':I;TS 

An Arbitration Center - ~.:uL Proposal 
.Ji..rbi tration Center Project Revi sion (Draft) 
Project Sur,:r:lary 
l;ethocloloGY & Assess~-£nts (Draft) 
Initial Evaluation ::.eport: 12/1/75 - '2/29/'(6 
Lvalu8.tion Pro[ress BeFort (Report 1/2): 12/1/'(5 - 3/31/76 
Case Analysis F:t Activity Eeport 
Initial Ev~:.luation Report i!3: 3/1/'76 - '7/30/76 

1. Evaluation Proposal 
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TABLE CASE PROFILE 

f:I{sE''':::::::::::;:::_.·-.,...-_-__ ·.,. .. m_ .. _"_.a·_·r-· __ • ... _-_ .. .;,.;illi;::,;.,1::...:;.,E=.:~'i~iRAL,'.;.,,::;::;-=_(';::,;.:T:rI~..:..:I..::.\..1\;;,.::CrT.=E.:....:IU;::,;·S,T::...:;'l;;,.::C..::.S-,·~;-·"'_.,,_. _',...'._."_"._w''"''1''''_"" __ .d_'''-,-_.''''_=~=:=C-A=S~=h'=C.=·O-U·NT1 

~_~_.l? 1 2 3 <1 ~ 5 f? 7 8 _ 9 1~,=1=1=1:=1=2=r=1=~=1114 I ~5 TOTl\L ~ 
068 (Xl' X·· ~ l._C:J:-_____ ? _____ , 

_0~G=)9~~~ ____ +-__ ~---+--~--~I--__ +---~--~--~ ~_+.===~====:I~(~X-~)-+il-=:::====:1:=====,: 070 I I (X) 1 

07]~~ ____ i_~(:XU:·)~ __ --I __ ~+-__ +---~--~-X=--~ __ ~--_+--_4--~I----+_--.I~--~---~~-----i 
072 (X) I X I 2, 

If. 073 (X) X 1-- I ~ I" ? 
~ Oj4 1----+-'-'.:."--+---1-...:.:....-1-----,\ I X i (X) 1~--·1--._-_-~=2===== 
L.Q7?_ I (X) ) ·x r 2 ~ 
LQ..1iL (X) X I j I 2 :< 

~....:~._.(X) I \ I I 1 ' 

I 078 JxJ '\' Ii i \ L-1 __ +-! ....:,X.:-.-' -l-1_--=3 ___ ~ 
\~ 079 X I (X) I X I X I 4 ~ 

080 (X) I \! 1 ,1,. 

K 081 :~-~~~~:~~~;~~::-~:(~X.!..>.:.i..:~ )-~i~----:+---_~--:--~-_l-+--t-I------i:---_---+f--------t+------__ : ____ -_~f-~-----:+-il:::::::l_I------~;:=====~ 
~ 082 I I (X) ___ ='1::...-.. __ 1 

HR~08~3~r_ __ -rI--~~c=x~)---~ __ -r-~-~~--+-~I.--~I-~I----I~_41--~i_ X ~~2~ __ -~ 
084 (X) ! I I L! 1 r 

~ 085 X X .. I (X) L 3 ' 
f!--=-'08=6'-tf----f-""O:""'-I------1-'~-+--I--:---+--::-J.---+--l----t----ll-'-"'--'-+-II· -'-,r-ill-----''''---' 
~~~~----~--4---4~r---1----~---r--.~----~----i ? 

087 r-----r----~--_r~x~r_---r_--_f_--_+----i~--i----+_--~!----ir_--- 0U-: ____ ~2~ __ __ 
~0~88~TI_-----~--~---__t~(~X~)l __ --+----~--_+--__t.---~--+---+_--_l---~I---_+j __ --i11 ____ ~1~ __ ~' 

089 (X) I I I 1 

090 I (X) 1 
091 (X) ! 1 j 

---r---~--_r--_4-----i~~~---~--~---~---~--~.----~--~--~---=------

~~~:~~~=~=====~:~~~~;=:=X==~,====~===:===~====~=~~·::===:===:===::===:===:==x=:I::===:I===:;~L=====; ~0~9~4~cr-____ +-__ -r ___ ~~(X~)~} ____ r-__ +-__ -r __ -+I __ -+ __ --i. ____ r-__ +-__ -i!~x~l I 2 : 
illLot=0,.;,,9~5 ~~=""""""t..-"""""",~ .. ~,.,."",.~~-'_b..---=",==jlSL __ ,,,,,-..... _.~.~_._=I-_"-l. C i "' rn ;"=_=-' u= " .. ,=='" =~""",,.~l ,-.. , .. ~ 

(X) Represents primary referral. reason 
X Represents secondary referral. reasons 

. , 
9, 

f 
C'1 
V) 

f 



TABLE CASE ?ROFILE 

~~~""i--""'~~---lro-3-'V"""I""""""~;-:=JI-"~~I~Tf'~ ;:U:U~TERisT~~S«;~ ~2 _ ... ::".'m~.;.";'.:-~ q~Cl~~~NT'~~ 
I 0% 1---I--(X':-) -i--; , I --r" I~===r=1 =:;=, =It=(-=X)=I'= ::::.-:,=. ';=1 ==;.~== 

i;-, '~"-:=;~",--/i---,r-('-'-X'-'-:l-i---t--(X-:)--r---r-~~~:I~~-=--=-:l---H I, x! I K I i Xi; " 

~'~~,,",--H.---t--}:-: _1-_--I._lx_:)-I-I_-+_----1 __ I-[ __ II-_I ; I j X \:-,y-, )-11----=:'---
102 U 1 \ I I I (X~) -!-'I' _-i-_--"l~ __ 

~ 103 Lm.J~ __ L:=J i ! ! ; I -
l 104 (X) =l I jl I' II 

~ 105 (X) l H--i---1 __ 
t 106 (X) I f '! X X ,X! 4 

i..;i~~ (X) X I : i I . I' 1 x j (x) I---~---
~ 109 (X) 1--1 I I I X I X I 1'----3-, --

I~ ~~ [=] I I __ :I._(_X)-+I __ '_' __ 

I 1--+--+1-1 I ~ I ~l 

1 

t,---H----+-
t---j-i----/-----j---)----)---)---r---I 

~--r~-~~,~!~I~-~~ ~---H---.f--+--+__-_1!i_--+--:I_-t_--.;; 1 -l--r-i--l--i-/-----
i 1- \ ~ 

r---~~----~--_+---+--_+--_+--__I--~I~~, ~r---~I--~-------

»'---t-t---t---/---r--I---t-_"_-lL_!- I 

(X) Represents p'i'imaru referral- reacon 
X Represents secondary referral reasons 
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11. EVALUATION OBJECTIVES: I:f;STATED 

The scope 'of work and the p:dhl~ry m.easurcmcnt obj actives of 
the evaluation project e.re derived from the Youth Arbitration 
Centerls initial statement of Objectives a.nd 5c7."Vices. Thuz, the 
evaluation Hill describe the project's total opeTat~ons and 
evaluate its demonstrated ability to: 

A. YAG Objectives 
----------.~ --,,----

1. Provide a viable alternative to juvenile oourt PHlS 
procedures fo-r non-delinq1.lcat youth in trouble, thus, 
keeping non-delinquent youth out of the criminal j1,.~stice 
system and discouraeing their ~stcntion; 

2. Improve the interpersonal rolationships bet~een the youth 
referred Gnd the:.r far.d.lic:s by T{;solving crisis ~ituations 
Hhich threaten f:; ':lily bret:'.!::uI~; th.()~~cby 1.';:;;ducinr; the nunber 

f · '1' . I I . i l ' . 0- Juveru es U1 contact \:~tl1. ,: 10 Gr:;"t:.~n.a jlt~'i::co systen; .. -
3. Reduce j uvenil e crime and dfllin~:pj,c~cy; 

4. Provide youth <.nd parents iiith a. r<:.ngo of services designed 
to resolve .:;hort-term crisis situc:tions and lODG-t.orm 
conflicts that cause continuing stress on all f;;~~ily ne:::bers i 

5. Evaluttt0 \:hethGl~ decentl"nlizcd ~nd f::-ee senr5Gp.~ for the non­
delinquent youth c:md their f2.Jdlies c0crcas0 future family 
problems 2nd d01inquency 4nd x:~c:uce· t:ilc incidenC;0._Q·£ juvenile 
incarceration; 

6. Assess the effectiveness of non.-residential ['no. (l hd ted 
residontial) assistanCe irt solving sc:;:-iol1~ fa;1ily proble:ls 
involving yout.h; 

7, Provide the proj eet \'lith £.n on-~oinG ov0 1ucti0ft cq)c.:bi1:i.ty to 
2.ssess the program I s":eff:ec~iliCI),CCS ;c:.ris.vd):lC6::~;tDnz.r.:t .capabil­
ity as a re.sul t of ecttine youth r::'l.a 't~leir z22.:!i.lics to resclve 
conflicts. 

1. 
2. 
3. 
4. 
5. 
6. 
7, 
8. 
9. 

B. YAC Services 

out of court arbitrationi ~ 
fUL'lil:,r oriented crisis ·cpunsq1ine; 
individunl, croup and. fw~ly ~ounseline; 
education services; 
short-te1.1i1 0r.ic)."eency U.Vin13 facil i ~.:ics; . 

." 

referral to needed socid: ':.rd u:dical 5(;".!l'vicGs; 
individuaJ b.cd as:;ir;;tl.nCQ j;1.' :;Q1.vil)f~ pn~$si.na. m:-oble!::s; 

• • •• ,~ • "-'" t ~ 

i:l:enty- fom." hou:r. SC.VL.:1 :(·J;!:(~'-f:'-i!c:ck ~j':i~.!:£l. r.$~.~.stc.nc0 j und 
training end CO!l$u! t9-'l:5..op rc;ptl.c;o.s ~yJ:'. proj vet .f.tr.ff ... ' 

• '.': • ,., -'. {~'. J •• ~ ':'. :.' : ·'~ ... i/.;: . . .... : . 
",. '.; . '! : 

" .' . • ".,' :., • t . 

;~ ":-,,' .~:. 
.... . - :' .. 

:' I : 
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