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To the People of the State of Illinois: 

Child abuse and neglect has become one of the most critical 
issues facing the State's human services agencies in the 
late nineteen seventies. We are all alarmed by the great 
increase in reports of beatings~ burnings and sexual abuse 
inflicted on very young children. It is also disconcerting 
to read in the newspapers that the State agency mandated to 
respond in fJu.ch incidents is understaffed and overworked. 

Last fall~ I asked the House Democratic Staff to research the 
area of child abuse and neglect and to report on the State's 
response. This report is the product of their efforts. I 
hope the findings shed some light on Illinois' child abuse 
a~Ll neglect problems and lead to a better understanding of 
those issues. 

W~~ 
Speaker 
Illinois House of Representatives 

* * 
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Preface 

This report represents the interpretations and conclu­

sions of the House Democratic Staff~ based on information 

provided and statements made by staff of the Illinois Depart­

ment of Children and Family Services. 

I wish to express my appreciation to the many DCFS staff 

who so willingly cooperated with this study.' Also~ a special 

thanks is due Hey Becker~ House Democratic Staff~ for his 

assistance in coZlecting some of the data. HopefulZy~ the 

study win serve as a useful tool in undevdtanding and meeting 

the needs of children and families in Illinois. 

BPH 

* * * 
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Me tho do logy 

Survey i nformati on \'Ias gathered duri ng the 6 months begi nni ng Sep­
tember~ 1978 through February, 1979. Staff interviewed, by phone~ 
the 63 field office supervisors of the Illinois Department of Children 
and Family Services, visited 5 Chicago area offices and the specialized 
child abuse intake offices in Maryville and Rock Island~ and personally 
interviewed the 8 regional directm's prior to the phone surveys. 

General discussions of systems and resource allocations were held with 
each regional director. The phone conversations to field offices 
lasted 30 to 60 minutes each, and all completed forms were verified 
for accuracy and completenr-- in a second round of calls to the super­
vising social workers in ealn office in February. Regional summaries 
were similarly reviewed w'ith regional directors the first week in 
March. 

The Director of Planning, Research and Development of DCFS supplied in­
formation on registered child abuse and neglect reports and open child 
and family cases per office for the month of September, 1978. Staff 
compared this data with staffing information provided directly by each 
field office supervisor. The supervisor identified the current staff~ 
vacancies and new positions to be added under the Governoris Initiative. 

The field supervisors' comments concernh'<g the community, relationships 
and private agencies have been summarized and do not represent the 
points of view of law enforcement agencies, State's Attorneys' offices~ 
Courts, mandated reporters, or private agencies. This should be kept 
in mind when reading individual survey forms. 

The following report is pertinent only to the period referenced. The 
ever changing nature of the Department of Children and Family S2rvices, 
its structure, policies and resources must be kept in mind when using 
this survey. 

1 
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General Findings 

1. The State of I Ilinois is served by 72 individual chi Id abuse and 
neg I ect response systems. Many reporters must d i fferenti ate be­
tween chi Id abuse and chi Id neglect, and work days or after hours 
in order to cal I the appropriate phone number for reporting. Nine 
f.L€ I,d off Lces of DCFS have gi ven out home phone numbers to man­
dated reporters in· order to circumvent the answering service or 
private agency with which they have contracted. 

The current proposal to have one chi Id abuse and neglect phone 
,number in Springfield addresses the multipl icity of systems in 

I I I i no is. However,' a q U8St i on exists as to whether a central i zed 
chi Id abuse reporting system would adversely affect successful 
local systems such as those exi.sting in Cook County, the 7 counties 
in the East St. Louis Region and many other communities. How wi II 
mandated reporters feel about anothl?r change in a chi Id welfare sys­
tem that ch~nges too often?: 

* * * 

2. A lack of clarity and consistency in policy and definition makes 
comparative analysis of the incidence of child abuse and neglect 
impossible. Reports of a.buse and neglect have risen from 1,160 
cases in fiscal year 1973 to 'an estimated 20,300 reports in fiscal 
year 1979. A great dea'J of the ."epidemic" rise in chi Id abuse and 
,neglect reports .is due simply to a majority of field offices count-
ing-neglect cases for the first time this year. 

In addition, after- examining open cases throughout the State, it 
appears a drffe~ence exists as to what is to be counted as an open 
case. Cook Co~nty offices open too many duplicative child and fam­
i Iy cases. C{osure of cases is generally slower there also. These 
factors rnf I ate the number of open cases and a I so the case to case­
worker rati os. 

* * * 

3 .. At the time of the survey, the average Cook Oounty Chi Id Protective 
Serv'i ce case I pad was 55.1 ch i (d abuse cases. The Ameri can Humane 
Association was contracted by the Department.to study the Cook County 
syste~ and recommended in November of 1976 that child abuse casework­
ers should carry no more than 20-25 cases each. Several legislative 
attempts have been made to rea Ii ZAa 25: 1 ratio for Cook County cr~s 
workers. With the Governor's Initiative to hire 300 new caseworkers, 
the case-to-caseworker average will drop to 35.5 cases, 10 higher than 
the AHA recommendation. At I~ast 35 new staff must be hired immedi-
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ately to reach the recommended caseload average, and as mor.e cas"es 
are opened for serv-ice, this figur-e wi II rise over the next year. 

* * * 

4. At_the -rime of th-is survey, the average multi-service caseload was 
72.7 ca~;es-to-caseworker. With the Governor's lnitlative adding 
3DO new workers, the .caseload average will drop to 47.7 cases-to­
caseworher. I n order to reach the Governor's own goa I of 40 cases­
to-caseworker, 110 direct care staff would be needed immediately in 
the field offices. Additional sDpervisory and support starf:~ring 
this neEld to nearly 175 new workers. "1 

It should be noted that the study adjusted for the lack of uni­
formity in the definition-of open ca-ses. Only opened family cases 
were USEld to measure caseloads in the Cook County Child Protective 
Service office. In the other Cook County Area Offices, only opened 
children's cases were used in calculations. Almost everywhere 
else in the state, both child and family cases were usBd. 

* * * 

5. The majority of reports of chi Id abuse and neglect come from areas 
in ci ti e.s wh i ch a I so have poverty, unemp loyment and substance abuse 
problems. Whi Ie rural .areas seldom produce a large number of re­
ports, the most seri ous phys i ca I and sexua I' abuse cases occur in 
these areas. 

* * 

6. There are basic problems in "the Oepartment's relationship with law 
enforcement agencies, State's Attorneys and the courts. These prob­
lems relatE: to issues of maintenance of the fami Iy, child 'abuse CdSB 
processing and acceptance of responsibi I ity for non-chi Id abuse 
cases. The -Oepa rtment appea rs to p I ace high P r i or i ty on ch i I d ab use 
cases at the expense of the i r res pOllS i b iii ty for troub I ed ado I escents. 
The po lice .. State's Attorneys and courts want OCFS workers to accept 
responsitii I ity in both areas. OCFS claims that it is understaffed 
and over'v)iorked. The fa i I ure to work cooperati ve lyon troub led ado­
lescent 6ases, many of which are the result of earl ier chi Id abuse, 
affects t:he working relationship on chi Id abuse and neglect cases. 
Proper staffing, cooperative agreements and clearer legislative 
pol icy wouJd go a long way toward solving these differences. 

* * * 
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7. 

5 

Private agencies are used by DCFS to carry case responsibi lity 
that the Department cannot manClge with its current staffing. 
Since private agency care is more expensive per unit of service, 
the State of I I linois may be paying more for not adequately staff­
ing the Department. 

Most private agencies operate in the Chicago metropolitan area, re­
sulting in the need for more State level staff in downstate commu­
nities where caseworkers must take ful I case management responsi-
b i I ity. 

* * * 

8. The decentralization of DCFS has resulted in varied use of resources 
in treatment of chi Id abuse cases. Chicago Region chi Idren are most 
likely to be placed outside of the natural home. Springfield Region 
chi Idren are most likely to be served in their own home. 

* * * 

9. The Counse ling program is used pri mar i Iy to purchase casework serv­
ices in Chicago and Aurora Regions and to purchase advocate services 
elsewhere" Nearly 80% of the "intensive" counsel ing contracts are 
prepared for these two regions. Rei iance is made on the community 
mental health system in most other communities. 

* * * 

10. Protective Services Day Care dollars are threatened by the pressures 
be i ng p I aced On the Depa rtment to live up to its emp I oyment~ re I ated 
day care commitment within the State's Title XX Plan. 

* * * 

(j 
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Speci fic Recommendations ' 

1 .. Unifor>mi'ty in pr.og.rams and ResoUT'ces 

The State of III i'noi s should guarantee that a basic level of re­
sponse is available throughout the State.' Resources should"be 
uniformal1y allocated to assure that a family in Chicago is as 
likely to be served in their own home as is a family in Spring­
field. 

2. Mandated Repor>ter>s. 

A civil or criminal penalty should be legislated for the failure 
of a manda ted source to report child abuse and/or neglect. Thirty­
nine other states have adopted such penalties. With no penalty 
in the law, the mandate is not enforceable. 

3. Centr>aZ Registr>y 

A clear p!olicy should be communicated to all staff relating to what 
is to be reported to the Central Regi stry of chi 1 d abuse and neglect 
reports. The Central Registry should be computerized artd available 
to the direct care staff 24 hours per day. 

4. Protective SeI'Vice Day Care 

Protective Service Day Care dollars should be segregated in the 
budget Of DCFS and protected from pressures to divert the funds to 
other purposes. 

5. Relations with ,Law Enforcement Agencies 

Cooperative agreements should be negotiated between DCFS and local 
law enforcement agencies regarding response procedure, protective 
custody and criminal checks on persons that have regular contact 
with children that need protective services. The team approach, as 
it exists in parts of Cook County, Rockford and a few other areas 
should be expanded wherever possible throughout the State. . ':. ~.' ','.;-. ' 

6. Emer>gency Caretaker> Program 

The emergency caretaker program should be expanded 9nd be used by 
social worker-pol ice teams throughout the State to maintain a child 
in his own home as long as possible in an abandonment case. The 
program will become cost effective if regularly used by law enforce­
ment officers. 
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7. 0~earuitment and Training of Spanish-Speaking EmpZoyees 

Additional spanish speaking social workers need to be recruited 
and trained to serve clients in several parts of the State. Cur­
rently, DCFS has only 5 spanish-speaking employees handling child 
abuse investigations in Cook County. The South Chicago caseworK 
team had no one who coul d speak Span; sh. 

8. Staffing 

Adequate staffing and support resources should be provided to DCFS 
to allow them to perform the responsibilities they are mandated 
to carry. If new resources are impossible, then the services to 
adolescents and unwed mothers and responsibilities for licensing 
and day care must be cut back to allow caseworkers to devote full­
time to the child abuse and neglect mandate. 

'I 

i' 
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CHILD ABUSE EFFECTS AND RESPONSIB.ILITY 

Effects of Abuse and NegZect on ChiZdren 

Aside from the obvious consequences of physjca1 and emotional harm, there 
are other long term social , psychological and physical costs of child 
abuse and neglect. Abuse and neglect have an effect on a child's neuro­
logical, emotional and behavioral development. High incidents of neuro­
logical defects, developmental disabilities and language difficulties 
have been detected. A 1974 study notes that abused and neglected chil­
dren are 10 times more likely to be developmentally disabled than the 
general population. Statistical reports also indicate that a dispropor­
tionate number of abused children become involved in crimes of violence. 
Abused children have been found too often to be unresponsive, negativis­
tic, depressed and placating. 

Legal- Mandate 

The Act creating the Department of Children and Family Services mandates 
that DCFS provide social services to the children of Illinois and their 
families. The 1975 Abused and Neglected Child Reporting Act requires 
DCFS to investigate reports of child abuse and neglect within 24 hours 
of receiving the report and to provide protectiv~ services to the child 
to' prevent further harm to the chil d or other chil dren ; n the househol d. 
DCFS is also mandated to preserve and stabilize the home and family en­
vironment, whenever possible. 

The child abuse Act also requires certain specified or II man dated sources ll 

to report any cases of suspected abuse or neglect which they encounter. 
Mandated sources i ncl ude physicians, school s, nurses, day care centers, 
law enforcement agencies, hospitals, coroners and other soci al workers. 

The Juveni 1 e Court Act sets ou't procedures for deal i ng with abuse and 
neglect cases in a judicial setting. If the case before the juvenile 
court arose out of a report filed pursuant to the Abused and Neglected 
Child Reporting Act, the court will appoint a Guardian Ad Litem for the 
child to represent the child's interest during the court hearing. If 
the court finds that abuse or neglect was involved, the court may decide 
to not return the child to the home until another hearing has been held 
regarding the fitness of the parent or caretaker to resume care of the 
child. 

The Department may decide to handle the matter out of court and treat 
the family with in-home protective services such as day care, homemaker, 
advocacy or counseling. 

Response System 

Calls of child abuse and neglect ai~e made to law enforcement agencies, 
community social service agencies and the Department of Children and 
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Family Services (DCFS). Under the law, all reports must find their 
way to DCFS and the DCFS caseworker serves as the central figure in 
assessment and treatment of child abuse and neglect. 

Certain professionals are mandated by law to report child abuse and 
neglect. They include law enforcement agencies, hospital personnel, 
teachers, day care workers, private physicians and other social workers. 
Anyone may report child abuse or neglect by calling DCFS, but neighbors 
and relatives are not mandated sources. 

Many cases of child abuse are discovered in the emergency rooms of hos­
pitals and medical clinics and offices. Physicians are authorized to 
take protective custody of abused children for up to 48 hours. These 
cases must be reported to the appropriate DCFS office for child abuse 
intake. 

If the police respond to a call first, the police officer must immediately 
contact DCFS, but may make an independent judgement to take children into 
protective custody. This judgement has been the routine in most abandon­
ment situations. The emergency caretaker program has been developed 
for just such cases. Rather than remove a child from his natural home, 
the police officer and DCFS social worker can agree to have a trained 
homemaker (caretaker) stay with the child for up to 12 hours, awaiting 
the return of the parent or guardian. With immediate family counseling 
by the caretaker, the family may remain intact without a separation. 
After 12 hours, or if the situation so dictates, the caseworker must plac2 
the child in emergency residential placement. A family case is opened 
to work toward returning the child to his home, and a child's case is 
opened to pay for the placement situation. If the child remains at home, 
only a family ca~e is opened and an in-home services plan is developed. 

When DCFS Intake receives a child abuse or neglect report, a CFS 242 
form is immediately completed with information on the case from the re­
porting source. The intake worker verifies the legitimacy of the report 
and the form is sent to the Central Registry in Springfield. Verifica­
tion may mean checking with collateral sources, such as neighbors, 
teachers or doctors. 

An investigator is then assigned to both investigate the facts of the 
case and to make a decision on treatment. The investigator checks the 
Central Registry for past reports on the child or family. Discussions 
with relatives, church leaders, school personnel and others help the 
investigator make an appropriate treatment plan. Contact with local law 
enforcement agencies will give the investigator information in regard to 
past violence in the family's history. 

If the caseworker determines that the report is not substantiated or is 
not serious enough for State intervention, no follow up CFS 242 form is 
completed and the report is automatically purged. A CFS 242 form should 
be sent to the Central Registry expunging the initial report. If the 
case ;s to be opened for some kind of service, a follow up CFS 242 is 
sent in within 10 days. 

If in-home services are decided upon, a child abuse caseworker is as­
signed to coordinate such treatment as homemaker service, counseling, 
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advocacy or day care. A private agency may also be assigned the family 
under a counseling contract. DCFS monitors the case, but does not 
maintain day to day case responsibility. These services are continued 
until the caseworker is confident that the abusing parent or caretaker 
is in control of those emotions and circumstances that could lead to 
repeated abuse. 

If the decision is made in Intake to remove the child from his natural 
home, DCFS must, within 48 hours, go to Juvenile Court for temporar.v 
custody of the child. The State's Attorney's office brings the petition 
for change of guardianship to juvenile court. The court assigns a 
guardian ad litem to represent the child. In these judicial proceedings, 
the DCFS worker, the State's Attorney (or an assistant), the Guardian 
Ad Litem and lawyers for the natural parents argue the merits of the 
placement decision. The Judge rules in the case, and if the decision is 
temporary guardianship for DCFS, the child remains in placement until the 
Judge is convinced by the natural parents that they are again fit to 
resume guardianship. If the Judge rules against placement, the family 
remains together and DCFS may be ordered to provide in-home services. 

Placement outside the home may be in Department foster homes or assigned 
to a private agency for supervision. When private agencies are assigned 
cases, they are given authority and responsibility to supervise the place­
ment and work with the natural family. Once again, DCFS monitors the 
case, but does not have day to day case responsibility. It should be 
understood that DCFS always maintains ultimate responsibility for all 
cases. 

A permanent plan must be developed for each child. This plan spells out 
the social work plan, Visiting rights and family goals. The social serv­
ice agency must report annually to the Court as to the status of child, 
his permanent plan and progress in the case. 

If reunification of the family appears impossible, a petition for termina­
tion of parental rights is drawn up by the State's Attorney or a con­
tracted attorney. Termination of parental rights, if granted by the 
court, will free the child for future adoptive placement. Adoption pro­
ceedings are set out in the Illinois Adoptions Act. The Child Care Asso­
ciation operates an adoption listing service for the State. Several 
private child welfare agencies also provide adoption services for DCFS. 

Policy 

It is the policy of DCFS to initiate an investigation within 24 hours; 
investigate to determine credible evidence of the abuse or neglect; iden­
tify the responsible party; and decide whether to provide in-home serv­
ices or to initiate proceedings in Juvenile Court (within 48 hours) to 
be named temporary custodian and place the child outside of the home. 
The law permits the Department to delegate out performance of the in­
vestigation, but policy states that this is to be used sparingly. 

Abuse is defined as physical injury, sexual abuse or mental injury in­
flicted on the child other than by accidental means by a person respon­
sible for the child's health or welfare. 
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Neglect involves the failure to provide the necessary support, education, 
medical or other care to protect the child from an environment injurious 
to the child's welfare. 

A case is to be opened when a decision has been made that DCFS will pro­
vide ongoing services to the family or child. The definition of an 
lI open case ll is a problem. It is generally accepted that Cook County 
offices open too many cases that are duplicative children and family 
cases. For instance, an in-home service case of an intact family of 2 
parents and 2 children may be counted as 1 family and 2 child cases. In 
addition, the failure to close cases in a timely manner may also inflate 
or distort numbers of open cases. 

A written service plan is developed by the caseworker outlining the case­
worker's selected options ;n dealing with each family or child. 

Another written policy covers the caseworker's role in the decisions by 
either physicians or law enforcement officers to take pi~otective custody. 
A new policy has been proposed setting the guidelines for referrals to 
law enforcement agencies and State's Attorneys. Cases are immediately 
referred if a child is dead on arrival or dies after admission to a 
hospital; a child is abused severely a second or more times; a child has 
been tortured or the child is in severe jeopardy if protective custody 
is not taken. The policy follows by directing staff to give testimony in 
criminal proceedings against the abuser only in response to a subpoena. 

Finally, it is an ongoing responsibility of DCFS with regard to protec­
tive services in general to provide continuous community education. This 
is an area that is essential to provide the smooth operations of a child 
abuse system. Due to the shortage of staff in some offices, this ele­
ment has been missing and r.as created animosity with police, State's 
Attorneys, courts and other community service providers. 

.' 
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DEPARTMENT ORGANIZATION AND STAFFING 

Department Structure 

The Illinois Department of Children and Family Services (DCFS) underwent 
reorganization effective July 1, 1978. The Department moved from 18 
Areas to 8 Regions. The Regional Directors were given greater authority 
than the Area Administrators possessed before the reorganization. The 
Regional Directors were given contract signature authority in early 
January, 1979. This policy made it easier for a Region to set its own 
goals and own direction. With the arrival of a new Department Director, 
Gregory Coler, the delegation of signature authority policy is being re­
viewed. 

The Department is currently organized into 8 regions, 63 field offices 
and' 20 outposts. There are specialized child abuse intake offices in 
Chicago, Rockford, Rock Island, Peoria, Maryville and Springfield. In 
other offices, the intake function is conducted by a supervising social 
worker, a designated intake caseworker, or a rotation of all caseworkers 
in the field office. 

Eighty-six counties in the State are served by a single DCFS field office. 
No office covers more than 5 counties on a multi-service basis; that is, 
an office that provides a full range of DCFS services. The Maryville 
child abuse unit serves as the abuse intake for the 7-county East St. Louis 
Region. Ten counties have 2 offices each; 4 counties have 3 offices each; 
St. Clair County has 4 offices; and Cook County has 13 offices. In addi­
tion, county residents may have dealings with regional resource and licen­
sing staff, or with State and regional adm"inistrators. 

Response Systems 

During the day, reports of child abuse and neglect are called into the 
DCFS field office. In counties with multiple offices, calls are made 
to either (a) the "central abuse/neglect intake office" (Cook and Winne­
bago); (b) the "central child abuse unit" for abuse and "field offices" 
for neglect ( 7 counties in the East St. Louis Region and Rock Island 
and Boone counties); or (c) the "child abuse unit for mandated sources" 
of abuse and "field offices" for non-mandated sources of abuse and all 
neglect (Peoria and Tazewell counties). 

Ten field offices have specialized investigative caseworkers or in-home 
protective service teams. Twenty-six field offices have workers assigned 
by geographic area, with one worker assigned to investigate and carry 
cases for a whole county or parts of a county. Twenty-five field offices 
assign the investigative function 'to caseworkers based upon workload and 
the severi ty and type of abuse or negl ect. 

After regular business hours, 13 answering services are contracted to 
receive child abuse and neglect reports. ,The answering Service. will relay 
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the calls either to an lIon-call ll caseworker or to an intermediary private 
agency or indiv·idual for screening to determine if the call is a child 
abuse/neglect report or other child welfare issue. There are 7 private 
agencies or individuals contracted to conduct this after-hour screening 
of calls. 

Two State institutions handle the after-hours answering service function: 
Zeller Mental Health Center for much of the Peoria Region; and Illinois 
Soldiers and Sailors Childrens' School for the Normal office. With the 
imminent closure of ISSCS, the Normal office may have to move for the 
second time within one year. 

The Cook County Child Protective Service (CPS) and Maryville office use 
second shifts to answer the great number of 5 PM to 11 PM calls. Those 
offices will send out an investigator immediately into their regions. 
Maryville contracts with a Belleville answering service after 11 PM. 
CPS merges with Cook County Program Services for an 11 PM to 8:30 AM 
shift. 

Nine office supervisors which are tied into answering service systems 
have determined that it would be better policy to give out their home 
numbers to major reporting sources for after-hour calls. Few calls come 
into the answering services for these offices. The offices handle re­
ports this way to avoid having reporters calling outside their area codes 
or for the personal relationship and immediacy it adds. 

There has been discussion and plans have been developed to create a State­
wide hotline in Springfield or Chicago. Senate Bill 92 has been intro­
duced into the 81st General Assembly to computerize the Central Registry 
of child abuse and neglect reports (CFS 242). Funds for 6 computer term­
inals in the central office of DCFS are appropriated. In its original 
form, SB 92 would have funded a central Statewide intake office, with 
Social Workers II and III answering calls. This provision has been de­
leted from the Senate Bill, but only to temporarily delay the implementa­
tion of the central intake plan. Within 18 months, the DCFS plans to 
fully implement computerized Central Registry and statewide central in-
take. . 

If the plan is implemented, 72 individual child abuse and neglect response 
systems will be changed dramatically. Mandated and non-mandated reporters 
will have to be educated to the new phone number. 

CentraZ Registry 

In the period covered by this survey (fiscal year 1976 to fiscal year 
1978), reports of child abuse and neglect have increased 99.8%, from 
6,374 reports in FY 76 to 13,453 reports in FY 78. A great deal of 
the increase, however, can be attributed to the change in definition of 
what is to be reported to the Registry. 

With the introduction of the new form CFS 242 in February of 1978, it 
became clear that all abuse and neglect calls were to be registered. 
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A system to expunge non-substantiated reports was included. Offices 
were free to report initial calls of abuse and neglect knowing that un­
subst~ntiated reports would be removed from the Registry. 

In most areas of the State, offices were reporting very little neglect. 
They would submit only severe cases to the Registry. The major reason 
was the vagueness of the central policy and the need to avoid excessive 
paperwork. Paperwork takes 30% to 40% of a caseworker's time. Gradually, 
over the year 1978, more offices came into compliance with the central 
policy for reporting. Clear examples are Winnebago, whose reports jumped 
from 78 in FY 77 to 736 in FY 78; and Decatur, where reports doubled in 
FY 78-. -

Actual reports of abuse and neglect have increased in most areas. In 
Cook County, where there was no change in definition of reports, the 
registered number still increased by 711, or 13.8%. A large part of 
Winnebago County's increase must be attributed to increased community 
awareness after a local family multiple murder. Unfortunately, the 
change in definition makes it impossible to accurately measure the effect 
of such incidents on reporting. 

Other factors in fluctuating incidence of reporting are the proximity of 
the DCFS field office and the effectiveness of DCFS ' outreach and community 
education efforts. The survey found that increased community education, 
through a private agency child abuse grant, or through speaking engage­
ments by the casework staff, promoted more reporting in previously non­
reporting counties. 

Staffing - Gasel-oads 

On October 5, 1978, Governor James Thompson announced an Initiative to 
hire 300 new child abuse intake, follow-up and support staff. Some of 
these positions will be new. Some will fill existing vacancies. The 
goal of the Initiative was a 40 cases-to-1 caseworker average. It is 
assumed that the 40:1 ratio pertained to multi-service workers, since 
an American .Humane Association recommendation in 1976 said that child 
abuse (in-home services) workers should carry no more than 20-25 cases 
each. 

There are three child abuse intake and in-home service casework offices 
in Illinois located in Chicago, Maryville and Moline. The Cook County 
Child Protective Service (CPS) had a case-to-caseworker average of 55.1 
cases prior to the Initiative. After the Initiative, this case-to­
caseworker average will drop to 35.5 cases, 10 higher than the A.H.A. 
recommendation. Maryville's case-to-caseworker ratio will fall from 
38.1 cases to 25.4 cases -- very close to the A.H.A. recommendation. 
The Rock Island child abuse staff will fare even better with a drop 
from 32.0 cases to 16.0 cases per caseworker. 

At the time of this survey, there were 898 positions in the remaining 
60 field offices, with 103 vacancies and 25 leaves of absences. Of 
the filled positions, 18 were in intake units and 360 in purchase of 
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service or caseworker positions. Assuming 25 cases for intake workers 
and 80 cases to be in a purchased care caseload, the average cases per 
caseworker Statewide is currently 72.7 cases. After the Initiative, 
the cases per caseworker average will drop to 47.7 cases. In order to 
reach the goal to 40 cases-to-l caseworker, 110 direct care staff would 
have to be added to the field offices. Additional supervisory and cler­
ical staff would also be needed. 
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THE COMMUNITY AND RELATIONS WITH LOCAL OFFICIALS 

The Communities 

The majority of reports on child abuse and neglect come from areas in 
cities which also have poverty, unemployment, and substance abuse prob­
lems.' Housing 'projects ;'n many, areas of the State were reported as 
high reporting communities. 

In the smaller towns; transient areas, trailer courts, migrant camps and 
river communities were heavy reported areas. The proximity of the DCFS 
field offices and private service agencies was a factor in these commu­
nities. It is much easier to report child abuse or neglect in a small 
town if the DCFS office is part of the community or private service 
agenci es are nea y'by to 1 end a fami 1 i ari ty to the chil d abuse reporti ng 
and treatment system. 

Rural areas seldom produce a large number of reports, but the most ser­
ious physical and sexual abuse cases occur in these areas. Communities 
in the far northwest and southeast, and some Central Illinois river 
towns were reported as communities wh( ;'e incest and other forms of sex­
ual abuse were accepted as normal occurrences. 

ReZations with Law Enforcement Agencies 

Positive relations with law enforcement agencies were indicated in 4 of 
every 5 surveys. Special mention of law enforcement agency relations 
was made in 4 or 5 instances. These comments came from areas where 
innovative ideas have been tried. 

The Peoria Child Abuse Team has a written statement of cooperation with 
the Peoria Police Department. Rockford Police and the Winnebago Sher­
iff's police work in teams with DCFS child abuse staff. DeKalb field 
offi ces have wri tten agreements with 13 law enforcement agenci es. 

The Child Protective Service (CPS) in Cook County has developed a team 
project with 4 police districts on the west side of Chicago. This team 
concept will be expanded to the south side and 4 suburban communities 
with a new federal Health, Education and Welfare grant. 

There is a major philosophical difference ;n the professional approach 
taken by police and social workers. Police are much quicker to take 
children into protective custody. Their concern is the immediate safety 
of the abused or neglected youngster. 

The Social Worker in DCFS is charged by law to maintain the family unit, 
whenever possible. There have been several highly publicized incidents 
in recent years involving children who subsequently died from abuse in­
flicted by parents or others after DCFS, with the Court's permission, 
had either refused to remove the chil d from the home or had returned the 
child to the custody of parents after previous abusive treat~ent. 
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Another problem is the unwillingness of some DCFS offices to take re­
sponsibility for Minors in Need of Supervision (MINS).- The Juvenile 
Court Act sets out the procedure for dealing with MINS cases. Although 
the Department has only very limited contact with MINS cases under the 
Act, DCFS can be assigned to the matter. Some MINS cases take up a 
great deal of the time that DCFS caseworkers might otherwise be devoting 
to abuse and neglect cases. 

The solution to these problems lies in cooperative agreements; team in­
vestigations; case staffings with law enforcement representatives; and 
communication at every level. By these means, the framework for cooper­
ative relations will be formed. A'lso, the Illinois General Assembly 
should clarify the specific responsibilities in MINS cases. 

The Illinois Department of Law Enforcement has developed a training pro­
gram for law enforcement agencies in conjunction with the Department of 
Cfli OJ dren and Fami ly Servi ces. These meeti ngs, throughout the State, 
have been well received, but cannot succeed if ongoing communication is 
not maintained between DCFS and the local law enforcement agencies. 

Relations with State's Attorneys 

State's Attorneys represent the State of Illinois in child abuse and 
neglect cases. DCFS staff would like the local State's Attorneys to 
help them prepare their cases for court appearances. A major weakness in 
the DCFS child abuse system is the lack of attorneys to help caseworkers 
prepare for court. The Quincy office has contracted for private attorneys 
in several instances. Marion Region has begun a legal advocate intern­
ship with Southern Illinois University. Many offices have court liaisons, 
but full-time or part-time attorneys could make a significant difference 
in the DCFS presentation of child abuse cases before the Juvenile Court. 

Although relations with State's Attorneys were reported as good to ex­
cellent in half of the surveys, a major problem was reported with turn­
over and the low priority given juvenile law in most of the counties of 
Illinois. In most cases, the newest law graduate in the office is assigned 
juvenile cases, including abuse. With some experience, these assistant 
State's Attorneys move on to criminal law. This results in inconsistency 
and inexperience in enforcement of the child abuse Act. 

A team approach with the State's Attorney's office, similar to the sys­
tem in Cook County would be helpful, but few of the DCFS mUlti-county 
offices have the time to devote to such a program. 

Relations with Juvenile Courts 

Juvenile judges are the controlling party in the treatment of families 
with severe abuse and neglect problems. The judge can either be inter­
ested and involved or give low pr-iority to such cases. 

The overwhelming majority of responses to the survey were positive. 
There were several reports of inconsistency, mainly in circuits with 



19 

rotating systems of judges. Turnover and rotation means that no judge 
can maintain a continued interest and involvement in troubled family 
cases. 

Two other sore points to DCFS workers are: courts changing MINS peti­
tions to neglect cases in order to get DCFS to serve the adolescents 
and their families; and the refusal by the courts to terminate parental 
rights in cases where social workers feel a family is beyond repair. 
Termination of parental rights is required in order to find a permanent 
adoptive home for children. In response to the MINS issue, DCFS wr.;'l'kt~rs 
claim they are overworked as it is, and cases of troubled adolescents 
take too much time away from their work with abused and truly neglected 
children and their families. 

One possible solution to these problems would be improved staffing to 
handle both the abuse/neglect and troubled adolescent caseloads. A 
court liaison program in each Region would also help. The Inter-agency 
Council in Cook County provides an example for other offices on the 
team approach. This does not necessarily mean that the court will go 
along with social worker decisions. The Court is the final authority in 
juvenile cases before the bench. 

Be lations with Mandated Bepol~ters 

Mandated reporters make the initial report of abuse and neglect in 60.4% 
of the cases. Neighbors, family and anonymous calls are major non­
mandated sources. Traininq workshops are held as often as possible to 
educate mandated reporters in detecting abuse and neglect. Mandated 
sources reported 71% of the abuse and 50% of the neglect in fiscal year 
1978. 

The survey attempted to discover which reporters were having trouble with 
the reporting law. In 27% of the surveys) private physicians were iden­
tified in non-compliance with the Abused and Neglected Child Reporting 
Act. Public Aid services workers were identified as not reporting in 8% 
of the areas surveyed and schools in 15%. Law enforcement agencies were 
mentioned by only one of the 63 offices. 

16.5% of all reports come from law enforcement agencies. They are fol­
lowed by hospital staff (16.1%) and schools (12.7%). Private physicians 
only reported 185 (1.4%) of the 13,453 registered reports in FY 78. 
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COMMUNITY AND SERVICE RESOURCES 

Private Agencies 

A network of hundreds of private and public agencies offers services to 
children and their families. Many child welfare agencies have been in 
operation for nearly one hundred years and are social welfare arms of 
organized religions. These agencies provide counseling, homemaker, 
advocate, day care, residential and many other family support services. 

Another group of private agencies is not as established, and is striving 
for new identity and responsibility. Youth Service Bureaus, Community 
Action Agencies, Parents Anonymous groups, Big Brother-Big Sister volun­
tary groups, legal aid and community mental health centers provide in­
creasingly essential service to the child abuse and neglect response 
and treatment systems. The community mental health clinics provide the 
only counseling resource in at least 56 counties in Illinois, and are used 
by DCFS caseworkers in every community to supplement purchased care. 

Many of the private agencies and institutions are building new foster 
care home networks in response to the Governor's agreement with the pri­
vate sector to transfer as many new foster care placements to their super­
vision. Private agencies do not have programs operational in many areas 
of the State, especially in the Marion Region and many downstate field 
districts; however, an effort is being made to develop these resources. 

Private agencies have also expanded into hot line, screening and initial 
assessment and investigative functions. It is DCFS policy that Depart­
ment staff do all initial assessments and investigations. A private 
agency in Cairo, contracted to do these functions, has been told to hold 
off until the policy is clarified. Child abuse grantees in Cook County 
do operate initial assessment-investigation systems in Evanston and sev­
eral communities in Chicago. The policy should be clarified immediately 
by the Director of the Department. 

Purchase of Care Allocations 

The following charts give the internal allocation of resources, both in­
home and placement, to the Regional staffs. Chart #1 gives the percent­
age of each Region's budget devoted to each service. Interesting dif­
ferences exist in the percentage allocation of homemaker and institution 
dollars between Springfield and Chicago Regions. The legislature is cur­
rently discussing the idea of regional budgets. Regional budgets would 
give the General Assembly a policy role in approving or changing the 
policy direction of any region. 

Chart #2 gives the dollar amount and percentage of each program allo-
cated to each region. In analyzing this data, both charts must be util­
ized. For example, in Chicago which uses 61.17% of the counseling dollars, 
counseling i? only 5.28% of the Region's total resources, well below the 
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average percentage internal allocation. The reader will see that coun­
seling dollars are used differently by Cook County when compared to cen­
tral and southern regions. 

The following map combines in-home and placement allocations to give a 
picture of how well the regions are doing in the movement toward deinsti­
tutionalization, a major policy commitment of this, and previous admini­
strations. 

Homemaker Service 

Homemaker service is intended to provide services that range from house­
keeping, home maintenance and child care service, to assisting families 
in maintaining and improving homemaking, budgeting and child care skills. 
Regional program plans are part of the contracts with 320 individual 
homemakers. Each regional director sets rates for homemaker services. 
These rates do not reflect a transportation allowance of 13¢ per mile. 
The regional range of rates for homemaker service is as follows: 

Rockford. $2.65 to $5.00 per hour 
Peoria. . · $2.50 to $4.00 per hour 
Aurora. . $2.65 to $4.00 per hour 
Chicago. $3.50 to $4.25 per hour 
Springfield · $3.50 to $3.95 per hour 
Champaign . $2.90 to $3.30 per hour 
East St. Louis. . $2.90 to $3.30 per hour 
Marion. · $2.90 to $3.85 per hour 

In addition to individual contracts, 7 private agencies are contracted 
to provide homemaker services. The contract rates range from $5.30 
to $7.76 per hour. They sometimes include casework responsibility, but 
all involve added administrative expense. 

The greatest internal use of homemaker dollars is the allocations within 
the Springfield and Marion budgets. They each devote 19% of their bud­
gets for homemakers. Chicago only uses 2% of its budget on homemaker 
services -- the lowest in the State. This includes the added cost per 
hour impact of 2 private agency contracts. 

Advocate Services 

Advocate services are funded out of the Counseling budget. Individual 
advocate contracts must be approved by the Director. Advocates are used 
to provide supportive services to clients, particularly adolescents, 
by serving as an older sibling, relative or close friend. This would 
include the "Big Brother-Big Sister" concept. Advocates share recrea­
tional and cultural activities, enhance social and functional living 
skills through individual discussion and activity sharing. They assist 
clients with legal and independent living experiences. 
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PROGRAM ROCKFORD PEORIA 

Foster 
Care 38.68 28.73 

CounselinQ 7.00 3.41 

Homemakers 8.95 14.43 

Adoptions 5.15 4.72 

Insti t./ GroliPs 32.20 4',.52 

Adolescent 
Training & 
SUDI10rt 1.06 1. 39 

Children's 
Personal/ 
Physical 
Maintenance 1.50 1.72 

Reimburselnent 
of Counties 2.52 1. 36 

Purchased 
Day Care 2.90 2.69 

TOTAL 100.00 100.00 
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CHART 

% ALLOCATED TO EACH PROGRAM -- BY REGION & STATE 
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One hundred fifty-six individual contracts for advocacy services have 
been developed, along with 10 private agency contracts. Once again, 
starting rates vary from $2.50 per hour in Peorfa to $2.90 per hour in 
the Champaign Region.> Top rates vary from $2.75 per hour in Springfield 
to $5.00 per hour in Rockford. The transportation expense is again an 
added allowance., 

Private, agency rates range from a low of $2.75 per hour for Project Oz 
in Bloomington to $5.25 per hour for the Mental Health Services of 
Franklin and Williamson Counties. 

Intensive CounseZing 

About 74 private agencies are contracted for intensive counseling. In 
most contracts, the counseling service is only one element of comprehen~ 
sive casework responsibility. Aurora and Chicago Region account for 
77% of the private agency contracts. In Chicago, which uses 61.2% of the 
counseling dollars, the entire allocation purchases casework services. 

Purchase of Service (POS) staff need to monitor these cases, but should 
handle twice as many open cases as a caseworker who has direct and sole 
responsibility for a child or family. 

Rates for intensive counseling service range from $21.68 per hour to $40 
per hour and $100 per month to $300 per month. Similar services are pur­
chased in schedules of days, units and sessions. Comparison of rates 
is diff; cult. 

Protective Services Day CaPe 

Of $40 million in purchased day care services, $1.1 million is desig­
nated for protective service day care aimed at preserving and strength­
ening family life in times of crisis. The remainder of the day care money 
is allocated for purchasing day care for low income and welfare families, 
in order that the parents can obtain employment or training. 

The Illinois Department of Public Aid issued a new policy on January 26, 
1979, instructing their staff to refer public aid clients coming off 
the rolls to DCFS for continued payment for employment-related day care. 
This resulted from a lawsuit (Williams v. Quern) which attempted to force 
the State to live up to its Title XX Plan and provide day care to all 
families within 80% of the State medium income. These "transitional day 
carel! referrals may eat into the $1.1 million in protective services day 
care. Unless protective services day care money is protected, field 
offices may not be able to continue using day care as a treatment re­
source in child abuse cases. Six hundred children were in protective 
services day care at the time of this survey. 

Rates paid by the State for day care homes have not been increased for 10 
years. Although such an increase is imminent, the rate for day care ,homes 
at the time of this study was 40¢ per hour maximum. This has been a sig-
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nificant factor in the inability to attract high quality day care homes 
for children in troubled family situations. 

Further complicating the day care field is the lack of infant day care 
resources and lack of day care for young parents in university communi­
ties. There has been little successful work done to develop infant day 
care homes or centers. With 'many child abuse and neglect cases among 
families with teenage mothers and fathers, respite care can be extremely 
effective in relieving the build up of tension for a mother at home with 
a child over a long day. . 

The survey received comments about the lack of student housing day care 
from at least 2 university communities. Students need a place to drop 
off a youngster while they run to class. Carbondale reported a number 
of abandonment reports from one student housing project. 

Emergency Placement Resources 

The Department contracts with approximately 304 emergency foster homes, 
4 private agencies and 26 residential facilities for emergency placement 
of abused and neglected children. In some cases, DCFS pays a retainer 
fee for slots in the homes. Thirteen offices reported they do not have 
emergency homes, but can ask Y'egul ar foster homes to accept emergency 
cases. 

Emergency Caretaker Program 

Formal emergency caretaker programs have begun in Cook County CPS and. 
the Winnebago Child Abuse Intake Office. Beginning February 19, 1979, 
a contract was signed for $17,210 with Personnel Pool for a 24-hour 
emergency caretaker program to be used by DCFS-police teams in Winnebago 
County. 

In Cook County, the emergency caretaker program is under contract with 
Child and Family Services of Chicago. Sixteen full-time caretakers pro­
vide 24-hour coverage. The current contract covers CPS Areas 1, 2, 3, 
4, 5, 6 and 11 within Chicago. Thirty-four families and 132 children 
have been served in the first 7 months of FY 79. Placement has been 
avoided in most situations, and where placement must be made, more time 
is available to CPS workers to plan an appropriate placement. 

More community education on the availability of this service is needed 
to expand the program and make the emergency caretaker program cost 
effective. 

General Revenue Child Abuse Grant Program 

Forty-seven special grants were funded through State general revenues in 
fiscal year 1979. The primary focus of the grants is sexual abuse treat­
ment and research. Other services include community education, crisis 
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lines, investigation and assessment, emergency room intervention, coun­
seling, speakers bureaus, self help grants, health services and in-home 
casework services. The total appropriation for child abuse grants was 
$1,020,400 in both fiscal years 1978 and 1979. The grant program will 
be expanded in fiscal year 1980 to $1,270,400. 
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Rockford Region -- Pat Everett (RegionaZ Director) 

Under the new DCFS organization, the Rockford Region encompasses 9 coun­
ties and is served by 6 field offices in addition to the Regional office. 
The Region is the consolidation of the old Rockford Area and the 3 north­
ern counties of the Ottawa Area. 

Three offices outside Rockford have their own after-hours system. The 
Freeport Answering Service serves Stephenson and Jo Daviess counties. 
It refers calls to the Rockford regional office for screening purposes. 
In Rock Falls, mandated reporters are given caseworkers I home numbers to 
contact after hours. The Rockford Region phone is given out as a back­
up. The Ben Gordon Mental Health Clinic provides the screening function 
for DeKa1b and Ogle counties. 

The Winnebago Central Child Abuse Intake team was created t~is year to 
handle all intake for Winnebago and Boone counties. Until January 1, 1979, 
no cases were opened for service in Intake. With the addition of 5 case­
workers, this office will open and carry in-home protective service cases 
through the short-term diagnostic process. 

After-hours in Rockford social workers in the 3 field offices and regional 
office are eligible to work on-call. The Telephone Answering Exchange 
will forward all child welfare calls to the on-call worker. 

The Rockford Region has experienced a 616% increase in reported cases of 
child abuse and neglect, from 141 cases reported in fiscal year 1976 to 
1,010 cases reported in fiscal year 1978. Much of the increase is due 
to the change or definition of the child abuse and neglect report in 
Winnebago and Boone counties. Until FY 78, no neglect calls or abuse 
calls from non-mandated sources were reported to the Registry. However, 
there is a real rise in reporting in Rockford after a tragic multiple 
killing involving the Nelson family. The community has been more serious 
about reporting child abuse. 

At the time of this survey, there were 41 positions in the 6 field offices, 
with 5 vacancies and 1 leave of absence. The Governor1s Initiative will 
add 14 caseworkers, add 2 clerical positions and add 1 person to the re­
gional purchase of service unit. Using September, 1978 open cases as a 
reasonable number of open cases at one time, the caseload for Rockford 
Region should drop from the current 94.7 cases to 57.6 with the Initiative. 

Catholic Social Services and Lutheran Welfare Services have been expand­
ing their foster care supervision capabilities in the Region. The Family 
Advocate Program provides intensive counseling-casework services. The 
Illinois Children1s Home and Aid Society provides services to unwed 
mothers and adoption services. 

DCFS-police teams are formalized in Rockford, Winnebago and DeKalb. The 
Youth Division of the Rockford Police Department and the Winnebago Sher­
iff1s Department investigate child abuse reports with the Child Abuse 
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caseworkers. In DeKalb, 13 law enforcement agencies have signed coop­
erative agreements with the DCFS field office. Regular meetings and 
seminars are held to discuss cases, procedure and iron out problems. 

The Rockford region allocates resources to the field offices. Individ­
ual homemaker contracts are available in all the offices. In addition, 
The DeKalb field office has a private agency contract with Family Service 
Agency for 2,104 hours of homemaker hours. Counseling dollars are split 
between individual advocates and counseling-casework contracts. Each 
office is allocated some money for advocates, although DeKalb has no 
advocate service at this time.. Counseling contracts are available to 
each office, except Rock Falls. Rock Falls area clients are referred 
to community mental health clinics. 

The Region has signed contracts for each office with day care centers 
for protective service slots. Up to 195 children will be served in 21 
day care centers throughout the Region. 

There are two child abuse grants this year in the Rockford Region. 
$34,000 is granted to the Stephenson County Association for Prevention 
of Child Abuse. The Association provides volunteer parent aides, crisis 
telephone lines, homemakers, day care and counseling. $34,000 also goes 
to the Family Advocate Project in Winnebago County for intensive casework 
services to families. 
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FIELD OFFICE WINNEBAGO CENTRAL CHILD SUPV.SOCIAL WKR. Esther Rubey 
ABUSE INTAKE ----=~=-.:...:.=::....:::..<.----

SERVING THE COUNTIES OF Winnebago, ADDRESS AND PHONE 4302 N. Main 
Boone ----;R;::-:oc..:;c..;.:.:.k-=foc.:.;r=-,d~..,:,.6 ::'-:11:-::0:""=:3--

------~---~-"----- 815-987 -7650 

HOTLI N E NUMBERS_---;,;.81;;:-;5::---::--9 8~7:;---::,7 6~5:.;;0:---_-( DA Y) 0 F F ICE In ta ke 0 ff i ce 
________ 8_1_5-_9_8_7_-7_6_5_0 ___ (24 HRS) OFFICE Telephone Answering Exchange 

STAFFING Supervisor, 3 caseworkers and 1 clerical position. The Initiative will 
add 5 caseworkers and 1 cl eri ca 1 pos i ti on,. 
RESPONSE PROCEDURE Human Services Generalist does the initial intake and gives 
SlJperv;sor the information on the case. Supervisor assigns cases for investigation 
to the caseworkers, based on workload. After hours, workers in the 3 Winneb~go-Boone 
offices and regional staff rotate on-call duty. The Answering Service contacts the 
on-ca'll workers, who carry pagers with them. 
REGISTERED REPORTS BY COUNTY Wi nnebago Boone __ _ 
DEFINITION Until FY 78, no FY 76 78 8 
negl ect or abus.e call s from FY 77 78 17 
non-mandated sources were re- FY 78 736 32 
ported to the Registry. With 
introduction of CFS 242, more reports are sent in. Also, there has been a substantial 
increase in abuse calls since the Nelson family incident. 
TOTAL CHILD AND FAMILY CASES IN SEPTEMBER, 1978 Until January I, 1979, no cases were 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) opened in Intake. Current open cases 
AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) are 5. Workers are not yet accustomed 
to opening cases in Intake. 

THE COMMUNITY Recent increase in reports from So. Beloit. Pockets of heavy reporting 
areas in less affluent parts of Rockford. 
REL.A.TIONSHIPS WITH LAW ENFORCEMENT AGENCIES, STATE'S ATTORNEYS AND JUVENILE COURTS 
DCFS - police team concept in application with Youth Division of the Rockford Police 
and with County Sheriff's Department. November workshop with State Law Enforcement 
Dept. helped greatly. Low turnover and consistency reported in State's Attorney and 
judicial offices. 
MANDATED REPORTERS Mandated reporters call both police and DCFS with reports. Only 
reported problem is with maintaining feedback to the reporting sources. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Famil Advocate Pro'ect casework & counselin cases; Catholic 
Social Services casework & foster care; Lutheran Welfare Service foster care & 
casewot'k . 
GRF GRANT MONEY None used by Intake office. 
HOMEMAKER SERVICES None assigned in this office. 
COUNSE~ING SERVICES Referrals to Family Advocate Project, Family Consultation Pro­
testant Social Services, Luthern Welfare Services, community mental health. 
ADVOCATE SERVICES t:one assigned to Intake. 
DAY CARE SERVICES None assigned to Intake. 
EMERGENCY Pl:.ACEMENT RESOURCES Contacts regional resources staff for emergenrr_homes. 
EMERGENCY CARETAKER PROGRAM Beginning February 19, 1979, contract signed or 
$17,210 with Personnel Pool for 24-hour accessibility to DCFS - police teams. 



CHILD ABUSE/NEGLECT SYSTEt~S 'SURVEY 

FI ElO OFFI CE w IMttEM;GD2J.ESI ____ SUPV, SOC IAL WKR.· Rus se 11 E. Ell s\'JOrth 34 

SERV.IHG THE COUNTIES OF: Wi nnebago·, 
l west of Rock Rjver. 

ADDRESS AND PHONE 4302 N. Ma in 
--~R~o~c~k~fo~r~d~6~1~1=03~---

815-987-7581 

HOTLINE NUNBERS ___ 8u...l.r...51.=-..LJ98o.u7~-;.L7~65.1.l.0t-:'~_ (DAY) OFFICE Central Intake. 
_________ ..l.I8~15>o/.:-~9:.w8.L.7-_'7 ..... 6f.>o/5.lol.0 ___ (24 HRS) OFFICE Telephone Answering Service 

STAFFn~G 1 Supervisor, 3 caseworkers (2 vacant), 2 aides and 1 clerical position. 
The Initiative will add 3 caseworkers and 1 clerical position. 

RESPONSE PROCEDURE Caseworkers are involved in Intake rotatlon ~fter hours. 
means on-call once a month. --:..:=!..!.::::-~-=~~~-':!-~!.!.:;:.!.:..:.-------.. -;-

REGISTERED REPORTS BY COUNTY' See Intake form for Winnebago & Boone. 
DEFINITION N/A . FY-tb 

FY 77 
FY 78 

TOTAL CHILD Aim FAMILY CASES H! SEPTEr·mER, 1978 450 
AVERAGE CASES ?ER CASE\~ORKER (PRE-INITIATIVE) 150.0 
AVERAGE CASES PER CASEHORKER (POST-INITIATIVE) 75.0 

I hl S. 

THE CONr·1UNITY Very troublesome area in spanish-speaking ~}est side community. 
Lack of social service resources in South Beloit generatlng much work for DCFS"""s-'-t-a7P'ff'. 

RELATIONSHIPS HITH LAH ENFORCEi1ENT AGENCIES, STATE IS ATIORNEYS AND JU'/ENILE 
COURTS Excellent relationship for 8 years with law enforcement agency. Structure 

is set for good cooperation with States Attorney and Juvenile Court. 

cm~MUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Catholic' Social Services (foster care); Child Abuse Family Ad-
"vocate (intensive 5 days/week counseling and advocacy). Lutheran Welfare Services 
( foster care). 

GRF GRANT ~10NEY-:--_..:.:N~o!.!:ne:=...:.~ ______________________ _ 

H0t1H1AKER SERVICES 1 homemaker contracted for 1,840 hours of service for $6,304. 
Last homemaker was burned out. 

COUNSELING SERVICES_ Referrals to Family Advocate Project, a Local Initi at; ve program. 
Also, referrals made to conmunity mental health center. 

ADVOCATE SERVICES 3 advocates (2 vacant) contracted for service. 

DAY CARE SERVICES, $17,583 allocated for 1,957 days of care for approximately 42 
children in 6 centers. 

tMERGENCY PLACEMENT RESOURCES 1 emergency foster home with 3-4 slots. 

-H'ERGENC Y CAR ET AKER PROGRAt·1 __ ..... Sloo..e,e---",Wu.i UJnn!.L!oe .... b:Jd.a~go"'--"C~e.LL.n t ..... r-"au.l -&.LI n.ut~a~k~e .'--________ _ 
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FIELD OFFICE WINNEBAGO - BOONE SUPV. SOC IAL HKR ____ A_'_i_ce_0_e_'_ha_s....;.E:_n ___ 35 

SERVING THE COUNTIES OFo Winnebago, 
East of Rock River and Boone. 

ADDRESS AND PHO!~ 4302 N. Main 
·--~R~o~cT.k~fo~r~d~6~1~1~O~3----

815-987-7541 

HOTLINE NUMBERS 815-987-7650 0 (OAy) OFFICE Central Intake 
.----~~~~~~----_________ ..;:,8.::.;15~-...;:.9.:;:.8;,...7-...:.7..:;.6..::..50::_ __ (24 HRS) OFFICE Telephone Answerin9 Service 

STAFFH~G 1 supervisor, 5 caseworkers (1 LOA). 1 CETA aide and 1 clerical position. 
The Initiative will add 2 caseworkers. 

RESPONSE PROCEDURE Caseworkers are eligible to work in the Intake rotation afte~ 
hours. This means on-call 1 time per month. 

REGISTERED REPORTS BY COUNTY See Intake foro.om "for Wi nnebago & Boone. 
DEFINITION NLA 0 FY-~n) -

FY 77 
FY 78 

TOTAL CHILD AND FAHILY CASES IN SEPTEr~BER~ 1978 589 
AVERAGE CASES PER CASHJORKER (PRE-INITIATIVE) ·----7-3-.-5---
AVERAGE CASES PER CASE\40RKER (POST-INITIATIVE) ___ ---.:.!.:49~.~0 __ _ 

THE CO~!~'UNITY Rockford, Love's Park, North Park and Belvidere produce the greatest 
number of reports. 

RELATIONSHIPS lHTH LAW ENFORCEr-lENT AGENCIES, STATE'S AITORNEYS AND JU'IE;ULE 
COURTS Good relations with law enforcement agency. Excellent State's 

Attorney in Winnebago. Has IIUpS and downs h with court system. 

HANDA TED REPORTF.RS_S~~J,!i_nnebago C~ntr~ In~ake-, ____________ ••. 0 ________ _ 

CmtMuNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Catholic Social Services (foster care); Family Advocacy Projects 
~(child abuse casework); Lutheran Welfare Services (foster care); ICH & A (unwed 
mothers, adoptions). 

GRF GRANT ~1ONEY-:--__ N;..:.:o:..:...n~e.:.... ______________________ _ 

HONEr·1AKER S ERV I CES_--=6:.....:..:..h o::..:;m:.:.;:e:.;;.:m.;;;ak~e:..:.r..;:,s_c::..:o:..:.n:..:;t::.....ra::.;c::..:t;.::e.:;:.d _f~o;.;..r_4..:...,~3:.....:.4..:...7~h.:...:o:...:::u..:...r=_s .-:o:...:.f~se:;..:r~v....;.i ..::...ce::..;s:.,:. ___ .--: 

COUNSELING SERVICES_ Referrals to Family Advocacy Projects and community mental 
health centers or Famil ,Consultation Catholic Charities or ICH & A. 

ADVOCATE SERVICES $8,000 allocated for 3,734 hours of service with 3 a vacates. 

DAY CARE SERVICES. $10,956 allocated for 1,425 hours of day care for approximately 
25 children in 4 centers. 

EMERGENCY PLACEMENT RESOURCES Regular foster homes would be willing to take 
emergencies. Access to 1 emergency home. 

EHERGENCY C{\RETAKER PROGRA~l See Winn~.~ba~g~o!......!::.Ce:::.!n..wt~r.lo:!.a.!....l ~I:.!2n~t~ak~e~. ________ _ 
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FIELD OFFICE FREEPORT SUPV. SOCIAL HKR. Gayle Kane 36 
--~~~~------------- -----~--------------

SERVING TIlE COUNTIES OF' Stephenson & ADDRESS AND PHONE 222 W. Exchange 
_______________ ~Jo Da vi es s '--~F.::..re::...e...:..p:..:.o-r~t -, ::.:"I:..,:::L~L::1.... ::"'6=-=1"":-0-=-3-2 

815-232-5164 

HOTL! NE NU~1BERS:.-_--;..8.;..;15;.--...:;2.:;.:32;:---=5..;.16:;..4.;...;':,-_ (DAY) OFFr CE Freeport offi ce 
_____________ 8.:...1=..:5::-.--=2~3;;;.,2 -~5;.;:1:..:;.6..:...4___ O~4 HRS) OFF:~I"C;=E--r'F'7.:r:::-ee:::-:p:-:o:7:r:i:t..::.:A1r.n~s~'w:.::::e~n~n~g~S'="e r=v-:-::l~ce 

STAFFING 1 supervisor, 5 r.aseworkers (2 vacant) and 1 clerical position. 
The In'itiative will fll' the 2 vacanCles. 

RESPONSt PROCEDURE Day: Contracted advocate takes calls and refers to supervisor 
who assigns to caseworkers. Evenin: Answerin service contacts Rockford Regl0nal 
Offi ce. If Rockford cannot handl e by phone, they wi 11 contact caseworker rom 
Freeport to investigate. On weekends, workers are called directly in most cases 

~the Rockford office. With the Initiative, there w,11 b~ 1 ful1-tlme intake 
worker to do all investigation. 

REGISTERED REPORTS BY COUNTY Stephenson 
DEFINITION 242 form fi 11 ed FY-7b·...J..9.. -

out for all cases of abuse & FY 77 18 
. negl ect. FY 78 85 

Jo D~viess 
_6 
~ 
_6 

TOIAl CHILD AND FANILY CP,SES IN SEPTEr-1BER, 1978 302 
AVER;;GE CASES PER CASEHORKER (PRE-INITIATIVE) ------:1~0.;;0-=. 7.-----
AVeRAGE CASES PER CASDWRKER (POST-INITIATIVE) 70.5 

-------~~------

THE CQt·1HUNITY Most ca~es from Free ort (60-75%), with remainder in county of 
Stephenson. Severe neg ect or sexua a use w en reports are rna e rom 0 aVless ount, 

RELA I 10lISHIPS \4ITH LA'..J ENFORCEr'IENT AGENCIES, STATE' S ATfORNEYS AND JUVErUlE 
CCDRTS Very good relations with City police; some question over child reporting 

with Sheriff's office. State Attorney reluctant to file petitions to terminate 
parental rights. Change in juvenile judge position. 

MANDATED REPORTERS __ -'y~r~ .good general.~y....: __ Private phy_~ician~ ~r~_dis~~~~sfied .... ~t~ 
DCFS reluctance to remove and place chlldren. Schools ape trYlng to adopt polrlcles. 

COHMUNITY AND SERVICE RESOURCES 

Resources 

COUNSELING SERVICES Family Resources: Association for Preventton of Child Abuse: 
Jane Addams MHC. 

ADVOCATE SERVICES 2 full-time advocates - one of which is workin in the res onse 
system. Also 1 part-time advocate availab e. ' 

DAY CARE SERVICES $16,413 allocated for 814 days of care for approximately 24 
children in 2 centers. 

EHERGENCY PLACEr·tENT RESOURCES Regular homes must be surveyed to flnd ava.ilable 
and willing emergency cape. 

ENERGENCY CARETAKER PROGRAN ___ ' .:.;.N:::.:on~e:..:.---,.,--_________________ _ 



CHILD ABUSE/NEGLECT SYSTEMS SURVEY 

FIELD OFFI CE __ ..,.........R-"--"O...;..C...;..K _F..;...A:::;..LL....;S ____ SUPV. SOC IAL HKR ____ T_o_m_W_a_rd ____ ~37 

SERVING THE COUNTIES OF' Lee, Carroll & ADDRESS AND PHONE 102 E. Route 30 
Wh ites i de -~R;:::-o-c'--k-;F=-a""'l ""1 s=-,--'TI T""I[ [-.-........6 """10"-'71 

----:---.-------,---...,~-.:.:..:..:...:....::.=:;....:..:::..::....--- 815-625-7594 

HOTLINE NU~lBERS 815-625-7594. (DAY) OFFICE Rock· Falls office 
--~--~~~~~~-

Worker's home nos. 815-987-7650 (24 HRS) OFFICE Workers on call Backup: 
. . 

ST~Flt~G .. 1 Supervi sor, 7 caseworkers 
no one. 

Rockford Region Intake 
and 2 clericals. The Initiative will add 

RESPONSE PROCEDURE Day: Rotating intake, supervisor assigns case if someone must 
E en;n & weekends: Phone numbers of workers iven to mandated reporters . 

. Wo~kers ~otate being on call and backup. Beginning March 15, intakes wil e 
assigned to specific'workers based on qeographic assignments. 

REGISTERED REPORTS BY COUNTY 
DEFINITION All calls. of abuse n'7b 

or negl ect reports fi 1 ed with FY 77 
. Regj Stry. . FY 78 

Lee Whiteside Carroll 
6 - 11 6 -...".~-

-il.. .1l. _5 
~ ...§L --.l! 

TOTAL CHILD Aim FAMILY CASES IN SEPTHlBER, 1978 378 
AVERAGE CASES PER CASEHORKER (PRE- INITIATIVE) =======--=-~5-:-42. 0::--_-_-_-_-_-_ 
AVERAGE CASES PER CASEHORKER (POST-INITIATIVE) 54.1f" 

--------~~------

TIlE CmlHUNITY Rock Fall s, Sterl i ng, Di xon generate the most reports. 

RELATlmiSHIPS ~HTH LAW ENFORCEr·IENT AGENCIES, STATE'S ATIORNEYS AND JUVENILE 
COURTS Good relations. No designated Juvenile Court Judge in Whiteside County. 

Rotated monthly, which .makes consistency a problem. 

COM~'UNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Catholic Social Services (adoption, foster care, counseling), 
"Lutheran Welfare Services (residential treatment, group homes, foster care). 

GRF GRANT NONEY None. 
~--~~~------------------"----------------------------

HO~1£r.1AKER SERV ICES 7 homemakers contr.acted for 10,481 hours for $38,590. 
No emergency or 24:hour homemakers available. 

COUNSELING SERVICES No purchased ca.re. Referra'ls to community mental health. 

ADVOCATE SERVICES 1 advocate in Carroll Count.IJ contract for 1,819 hours for 
$7,461. _~_ 

DAY CARE SERVICES, $11,004 allocated for 2,475 hours of day care services fro-r-----
approximatel~ 27 children ;n 5 centers. 

EMERGENCY PLACEMENT RESOURCES No shelters, some foster homes will take emergencles 
if necessary. 

HIERGENCY CARETAKER PROGRAf'.1_,-.!..!N~on~e:..!.--.--,..___--------------. 



CHILD ABUSE/NEGLECT SYSTEMS SURVEY 

FIELD OFF-ICE DEKALB SUPV.SOCIAL HKR. C~'aig Missel 38 
------------~-------- --~-----------------

S::RVING- THE COUNTIES OF- DeKalb & Ogle ADDRESS AND PHONE 145 Fisk Ave. 
----~~~~~~~--DeKalb 2 ILL. 60115 

815-756-3401 -

HOTLINE NW·1BERS 815-756-3401 (DAY) OFFICE De Ka·l b offi ce 
_____ -'--____ --=-81=-:5~-...:..7.:::.;58=_-_=6:..::.6.:::.;55=__ __ (24 HRS) OFFICE Automatic switch-over to Crisis 

_ L1 ne, Ben Gordon COITlllUnl ty Mental' 
STAFFH~G 1 supervi sor, 3 caseworkers, 1 CETA ai de and Health Center 

1 clerical position. The Initiative will add 2 caseworkers, with one doing Intake. 

RESPONSE PROCEDURE During the day, a designated intake worker (6 month rotatlon) 
takes calls and oes out if necessar. If a file is already open, supervlsor w'ilf assign 

to family's caseworker. Evening: Volunteers- or staff of Crisis Line screen ca s. 
If someone must go out, Crisis Line will call caseworker. Week nights (whoever is 
available), Weekends (rotating on-call status). 

REGISTERED REPORTS BY COUNTY_ _ __ DeKalb Ogle 
DEFINITION A] 1 reports re- FY 7b . -1. - i 

gistered if source identified. FY 77 21 5 
~ FY 78 50 -7 

TOTAL CHILD Arm F~·.uLY CASES IN SEPTEr~BER, 1978 207 
AVERAGE CASES PER CASEHORKER (PRE-INITIATIVE) 90.0 
AVERAGE CASES PER CASE\WRKER (POST-INITIATIVE) 61. 3 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES. __ ~~~~~~~~~~~~~~~h~o~m~em~a~k~e~ry;~G~or~d~o~n~M~e~n7t~a~1~~ 
counselin . YSB Catha lC 

HOt·IE:-tA KER S ERV I CES __ Fua ...... mui..L,l y~S~e-'-rv ..... JI->o· cQ;,e~Ao;g;jJoeo.LJn..w.cyJ-----"'5~_1.u.· n...,.du.i .LV lu' doUjuUo!.a...Ll -1hJ.lo<Q~mllooJemcmau:kt.looe.l.-rs~. .....l_a:..!..vuawi-.!.l ~ab:!..:l!..!::e:.....--... 
in ernergenc; es. 

COutlSELING SERVICES F,S,A .. ~1entaJ Health Center, YSB, Catholic Services, Lutheran 
Welfare. and 8 other private centers, including 4 university programs. 

ADVOCATE SERVICES. __ ~No~n~ec!..' ______________________ _ 

DAY CARE SERVICES. 4 protective service, day care centers. DeKalb 4-C.s 
have received a $22,000 local intiative allocation, but have not taken any kids. 

H1ERGENCY PLACEt'1ENT RESOURCES 1 emergency foster home for 50th counties, 1 shelter -
DeKalb County Villages. 

ENERGENCY CARETAKER PROGIW1 __ .:.;.No::::.:n.:.:;:e:.:., __________________ _ 
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Peoria Region -- Jessie Hairston (Regional Director) 

Under the new DCFS organization, the Peoria Region encompasses 16 counties 
and is served by 10 offices and 5 outposts in addition to the Regional 
office. The Region is a consolidation of the Peoria and Moline Areas 
and the southern 5 counties of the old Ottawa Area. The Region has just 
completed a reorganization which has resulted in 1 less office (North­
side Peoria) and the conversion of 3 others into outposts. Therefore, 
there are 4 fewer supervisors in the Region. 

Outside of the Galesburg-Monmouth-Macomb field area, there are two major 
after-hour response systems in effect. In the area served by the Gales­
burg offi ce, workers' home numbers are gi ven out to mandated reporters 
of abuse and neglect. 

The Ottawa, Tazewell, Princeton and Peoria offices are tied into the Zeller 
Zone Center switchboard after hours. Zeller refers the child welfare calls 
to one of two intermediaries, who are contracted to screen the calls for 
emergencies and then contact either the supervisors, police or caseworkers 
(by seniority) depending on the offices' internal procedure. Non-emergency 
calls are held until the next morning. The 5 counties from the old. Ottawa 
area must now call across area codes to Peoria. 

The other system in the Region covers Rock Island, and now Mercer counties. 
The Council on Children at Risk has just received a federal child abuse 
grant in addition to a State grant. The Council will handle the 24-hour 
answering service and will screen the after-hour calls for emergencies. 
These cases will be given to an on-call worker from the Rock Island teams 
for investigation. 

During the day, two specialized child abuse teams function in the Region. 
The Peoria Abuse Unit handles only abuse calls from mandated sources. 
The Rock Island Abuse Team investigates calls of abuse from both mandated 
and non-mandated sources. In both cases, neglect calls (and non-mandated 
sources reporting abuse in Peoria-Tazewell) must be investigated by the 
appropriate field office. 

The Initiative will enable the Region to put into place a new child abuse 
and neglect system, one that is uniform for the entire Region. 

The Peoria Region has experienced a 140% increase in reported cases of 
child abuse and neglect, from 752 reported cases in fiscal year 1976 to 
1,807 cases reported in fiscal year 1978. Some of this increase i5 
attributable to the changed CFS 242 definitions; however, several super­
visors commented to the study that increases in reporting are real, espec­
ially in McDonough and Peoria counties . 

. At the time of this survey, there were 73 positions in the 15 offices, 
with 8 vacancies and 4 leaves of absence. With the Governor's Initiative, 
the survey was able to identify 27 new caseworkers and 1 clerical position. 
Four other positions are to be added by the Initiative. Using the 
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September, 1978 open cases as a reasonable number of cases at one time, 
the caseload for Peoria Region should drop from 69.4 cases to 46.5 with 
the Initiative. 

Several private agencies provide foster care supervision for the Region. 
They include Catholic Social Servcies of Peoria, LaSalle, and Rock 
Island, Lutheran Welfare Services, and Counseling and Family Services. 
Bethany Home provides counseling services, as does Counseling and Family 
Services, Covenant Children's Home, the Tazewood Center for Human Serv­
ices and various Youth Service Bureaus, Parents Anonymous groups and 
community mental health centers. 

Peoria devotes a substantial percentage of its budget to homemaker serv­
ices, including a private agency contract for homemakers with Community 
Nursing Services in Rock Island. 

Peoria has the lowest commitment to counseling dollars in the State. 
The Region tries to use volunteer advocate services where it can find 
them. The great majority of the counseling dollars goes to purchase in­
tensive counseling and cas~work services in Rock Island, Pekin, Peoria, 
Princeton and Ottawa. 

The child abuse grant program funds $147,331 in services in the Region. 
The Council for Children at Risk coordinates a multi-disciplinary diag­
nostic team in Rock Island. Lutheran Welfare Services in Peoria provides 
in-home service. Covenant Children's Home is to do casework for Prince­
ton and Ottawa cases. The McDonough Youth Service Bureau is credited with 
a successful public education effort which has resulted in increased re­
porting of child abuse. 
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SUPV. SOCIAL HKR. __ L_a_n_a_D_a_rr ___ _ FIELD OFFICE PEORIA CHILD ABUSE TEAM 

SERVING THE COUNTIES OF Woodford, 
Tazewell, Peoria 

ADDRESS AND PHONE ___ 5_41....;5-.--N _. -;rU.;-:nr.;i v .... e_r_s ,_. t~y_ 
Peor; a 61614 
309-691-2200 ext. 288 • 

HOTLINE NUMBERS 309-691-Z200 (DAY) OFFICE ext.288 Abuse Team 
309-691-2200 (24 HRS) OFFICE Zeller Zone Center Switch-

--------------------------------- board 
STAFFING 1 Supervisor, 1 caseworker (vacant) and 2 clerical positions (lvacant), 

The Initiative will add 3 caseworkers. 

RESPONSE PROCEDURE Intake position was vacant for some time. Intake worker investigates 
day time reports. Supervisor is back-up. Shortage of staff dictates that thlS 
offi ce only handl es call from mandated sources of abuse. . After hours, ca" s 
into Zeller Zone Center are referred to 2 contracted indlvlduals who are on-call 
at all times by . page. Mandated calls of abuse are sent on to supervisor 
or Intake staff for investigation. 

REGISTERED REPORTS BY COUNTY * Woodford 
DEFINITION Supervi sor not only FY 76 . 
sends in all mandated source FY 77 
abuse call s, but also sends in FY 78 
rePorts for the other 3 offices. 

Tazewell 
..2.. 
....9..5.. 
l2..5... 

TOTAL CHILD AND FAMILY CASES IN SEPTEMBER, 1978 21 ** 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) --:::;..::.------
AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) _______ _ 

THE CO~1MUNITY Generally the North and South sides of Peori a generate the 
most cases. 
RELATIONSHIPS WITH LAW ENFORCEMENT AGENCIES, STATE'S ATTORNEYS AND JUVENILE 
COURTS Written agreement with pol ice and State Attorney in Pear; a County 
for physical abuse cases, but DCFS and police differ in attitudes in sexual abuse 
cases. Need to update contac~with smaller communities. Good relations with 
States Attorne s and courts because of full-time court liaison, but DCFS has not 

MANDATED REPORTERS Some dro in re orts from won.a custod trial in Peoria in 
schools. Good reporting from big hospitals, Public Aid and day care operators. 

COMMUNITY AND SERVICE RESbuRCES 

PRIV/HE AGENCIES l-utheran Welf~re Services carries 50 cases ,for this office. 

. 
ears. 

GRF GRANT MONEY Lutheran Welfare Services granted $23,900 for 2 casewQrkers. Pre- . 
. school Family Center ($22.000) provides day treatment, counse'ingan~ home service •. 

HOMEMAKER SERVICES ,full-time homemakers. Could use 5 
more full-time, but there is a problem recruiting homemakers. 

ADVOCATE SERif CES 2 ersons1 doing· group t erapy; . _ ea -clinics. 
other working on sexual abuse cases not rea y avoca es, 0 '9 ro er or9anlZ~tlgr' 

DAY CARE SERVICES 7-8 kids in protective services day care. . aval a e. 

EMERGENCY PLACEMENT RESOURCES Several emergency homes. Also Guardian Angel and 
Southside Mission will accept short-term emergencies. 

EHERGENCY CARETAKER PROGRA~1 __ Nu..lo"_"n=e ________________ _ 

* County figures are total of abuse and neglect for 5 offices. Abuse Team re9istered 
226 of the 405 abuse only reports. 

* In September, 1978,with no caseworker on board, cases were moved out as quick as P?SS 
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SERVING THE COUNTIES OF, Peoria, West 
of Highway 50. 

ADDRESS AND PHONE 2606 W. Meidroth, Apt. 260 
Peoria 61605 
309-637-4414 

HOTLINE NUMBERS 309-637-4414 (DAY) OFFICE Southside Office 
309-691-2200 (24 HRS) OFFICE Zeller Zone Center 

----------------~~----~~-------

STAFFING Supervisor, 4 caseworkers and 1 clerical, plus 2 caseworkers (1 vacant~ 
transferred 2-16-79 from the former Northslde office. The initiative will add -

-2 caseworkers. 
RESPONSE PROCEDURE Social Worker I handles all intake. After hours. Zeller sends 
calls to intermediaries who contact workers bv seniority listing. They hold non­
emergencies for SWI the next day. 

REGISTERED REPORTS BY COUNTY 
DEFINITION Hesistancy to 
register without verlflcatlon. 

See Peoria Abuse Team statistics 
FY-nj - --
FY 77 
FY 78 -

TOTAL CHILD AND FAMILY CASES IN SEPTH1BER, 1978 300 (includes 50 from Northside) 
AVERAGE CASES PER CASE~~ORKER (PRE-INITIATIVE) _..".60..,... . ..,.,.0 _____ _ 

AVERAGE CASES PER CASB40RKER (POST-INITIATIVE) __ 4_2._9 _____ _ 

THE CO~lMUNITY Half of reports originate from Harrison Homes in Peoria. Another major 
reporting area is Bellevue Trailer Courts. _ 
RELATIONSHIPS WITH LAW ENFORCEr-lENT AGENCIES, STATE I S ATTORNEYS AND JUVENILE 
COURTS No problems reported. Staff meets regularly with all parties. Full time 
police-court Ilalson ln Reglon became vacant in December and has not been filled. 

~~DATED REPORTERS __ ~S~e~e~A~b~u~s£e~T~e~a~m~. _____________________________________ _ 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Casework done by Lutheran Welfare Services. Catholic Social 
Services (foster care); Counseling & Family Services (small foster care program) 

GRF GRANT r~ONEY~_-!.1N~on~e=--_____________________ _ 

HOMEMAKER SERVICES __ ~2~ho~m~e~maak~e~r~s _____ ~ ______________________________________ ___ 

COUNSELING SERVICES Use of Hllman Servjces Center of Peoria (oullty Ng pblrchaseEl 
care. 

ADVOCATE SERVICES None. Had 1 or 2 in' past, bllt there are no dollars allgciteEl here. 
DAY CARE SERVICES 5-10 children from Harnson Homes in protective services day carQ. 

EMERGENCY PLACEMENT RESOURCES Southside Mission funded to-2rovide emergency 
residential care. 

H1ERGENCY CARETAKER PROGRA~l _ _=:S::.:::e~e....:.A.!!:b~u.;.se~T;e!!!am!!.:."__ _____________ _ 
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FIELD OFFICE INNER CITY (PEORIA) ,SUPV.SOCIAL WKR. Gloria Fitzgerald 

SERVING THE COUNTIES OF Peoria (Western ADDRESS AND PHONE 500 West 2nd 
Ave. North to Ma"in, East to"Parkside Dr., --n-Pe="'o=r=1-=-a-......,.6~16~0""='5.-----'---
N.E. to University, North to War Memorial, '309-671-3345 
West to Peoria County li.ne.) 
HOTLINE NUMBERS~' 309-67"1-3345 , (DAY) OFFICE Inner City Office 

,309-691-2200· (24 HRS) OFFICE "Zeller Zone Center switchboard 
--------~---------------------

STAFFING 1 Supe,rv.i,sor, 6 cas~workers (1 LOA). .The lD..itiati've wil1 add 2 caseworkers 
and 1 clerical position .. Question as to whether vacancy created by existing case-

worker moving to Initiative slot will be filled? 
RESPONSE P~OCEDURE Social WorkerII handles all intake. This office handles all 
neglec~and abuse calls from non-mandated sources. Zeller Zone Center refers to 
contracted lntermedlarles who screen calls for emergencles and refer to superV1SO~ 
Supervi sor. call sworkers by seniority. 

REGISTERED REPORTS BY COUNTY 
DEFINIiION Have always sent 
all calls lnto Peorla abuse 
team. 

See Peoria Abuse Team Statlstics 
FY 76 - ~ 

FY 77 
FY 78 

TOTAL CHILD AND FAMILY CASES IN SEPTEMBER, 1978 249 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) --56."=""0-----
AVERAGE CASES PER 'CASEWORKER (POST-INITIATIVE) 37.3_ ------------------
THE CONMUNITY Great number of reports from Central City; University, Gale and 
Nebras'ka areas and-Crei ghton Road mi ddl e income area. 
RELATIONSHIPS WITH LAW ENFORCEMENT AGENCIES, STATE'S ATTORNEYS AND JUVENILE 
COURTS Very good relations, with interagency meetings monthly. 

MANDATED REPORTERS _____ Se.:...ce::....-;.P_..;:..eoo:....:t...;'i...:::a--=A..:.:b~u;..::.s=e_T:....::e=a=m ______________________ _ 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Lutheran Welfare Serv"ices (foster care) Catholic Social Services 
(foster care); counseling and FamilY'Services (counseling and U.M. cases for 
casework) . . 

GRF GRANT MONEY None 
----------------------------------------------~------

HOMEMAKER SERVICES 5 homemakers. at 30 hours/week 

COUNSELING SERVICES Referrals to mental health centers. No purchased care. 

ADVOCATE SERVI CES __ N_o_n_e _____________________ _ 

DAY CARE SERVICES 7 children in protective serVTCes day care 

EMERGENCY PLACEMENT RESOURCES 2 emergency homes in area. 

H1ERGENCY CARETAKER PROGRA~1 __ N_'_'o~n..::..e _________________ _ 
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FIELD OFFICE TAZEWELL SUPV. SOCIAL HKR. Don Vacca 
--~==~=------------ --=~~~-----------

SERVING THE COUNTIES OF Tazewell ADDRESS AND PHONE 116 S. Ca~itol, Pekin 
Woodford 309-347 -5978 .. 

--~F~u~'t~0-n~in-c~1-ud~e-d~a-s-o~f~2-~'~6~-=79~----

309-467-3535 Eureka Oytpost 
HOTL! NE NUMBERS 309-347-5978 (DAY) OFFICE Pekin office 

309-691-2200 (24 HRS) OFFICE Zeller Zone Center 
----------=-30':."":9=---=6-::-47=---::0=0=5-=-' --- Canton offl ce 
STAFFING 1 Supervisor, 6 caseworkers (1 leave of absense),and 2 clerical 

( 1 CETA.) The initiative will ada 3 caseworkers. 

RESPONSE PROCEDURE Intake Caseworkers handle lntake durlng day. After hours, 
Zeller switchboard contacts intermediary, who screens calls and relays them to 
police or sheriff. DCFS staff gets involved the next day. Only neglect and 
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non-mandated source abuse investigated out of this office: After the initiative, the 
Pekin and Eureka will not be tied to the Peoria team and will therefore handle 
all abuse and neglect calls. 

REGISTERED REPORTS BY COUNTY Ful ton '- Tazewell Woodford 
DEFINITION All reports sent FY 76 16 52 238 
to Peoria abuse team. to be FY 77 2"5- 95 400 
sent to Registry. FY 78 135 125 761 

TOTAL CHILD AND FAMILY CASES IN SEPTEMBER, 1978 315 
AVERAGE CASES PER CASEWORKER (PRE··INITIATIVE) 6:::-::3,--.-:::-"0-----
AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) __ ....:..44.;...,._2 _____ _ 

THE CO~1MUNITY Good number of cases from South Peki n, Creve Coeur, Canton and East 

PRIVATE AGENCIES Tazwoo~ Center' for Human Services provides counseling; YWCA of Canton 
(counseling); Catholic Social Services of Peoria (foster care); counseling & Family 
Services (adoptions) Lutheran Welfare Services (abuse counselors) 

HOMEMAKER SERVICES 5 part-time homemakers in Tazewell and 4 part -time in Fulton. 

COUNSELING SERVICES Tazwood Contract calls for counseling for .10 families.~C~ of 
.Canton serves 20 fami.l.i es for $25,000. Most referra 1 s to communi ty mental hea ltn. 

ADVOCATE SERV I CES_---:..;N"""o=ne"-!.. _______________ . ______ _ 

DAY CARE SERVICES~Q youngsters usua11y in protective service~ftay care. 
Need seen for an after-school day care program. 

EMERGENCY PLACEMENT RESOURCES 2 emergency foster families. Infants are 
taken to hospital in emergency. 

E~lERGENCY CARETAKER PROGRAM None. 
---===~------------------------------------
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FI ELO OFF'! CE. __ GA_L:..-E_SB_U_RG ____ _ SUPV.SOCIAL WKR. Carol St. Amant 
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SERVING HiE COUNTIES OF· Knox, ADDRESS AND PHONE 1046 Grand 
(Warren, Henderson and McDonough Idded Galesburg 61401 
~rch [, (979) , 309-342-3154 

(]34-8421 Monmouth pggt) 837-5411 Macomb"Outsost. 
H~lINE NUMBERS ,309-342-3154 (DAY) OFFICE Galesburg ffice 

(Knox)309~342-5377 (24 HRS) OFFICESupervlsor's ~ome 
309-342-5809 (Warren, Henderson, McDonough) Caseworker's home 

STAFFIN,G superv; sor, 3 caseworkers, and 2 c ~ eri ca 1 in Ga] esburg; 2 case\'forkers, anA :}':.-
1 aide jn Monmouth; 2 caseworkers (l vacant) 1n MaComb. The Initiative w111 add 0' ""-' 

2 caseworkers in Galesburg. ' . '~.; . 
RESPONSE PROCEDURE.Ble j nta ke function is rotated each month with 2 caseworkersol1"',"~ :":, 
and 1 off After hours, supervisor receives calls and assigns investigations by" .: ~ ; 
seniority and workloads. Supervisor would like after hours answering service '. . 

fllndjng. In Monmouth, caseworker t'eceives reports and does the Warren and Henderson!; " 
Caunt,}' jnyestigation. The same intake process is true in Macomb. ' 'p 

REGISTERED REPORTS BY COUNTY 
DEFINITION Until CFS 242 and 
the purging of 1nformat1ohJ 

only opened abu~e and neglect 
cases sent to Registry. 

Knox 
FY-7'~ , . -li . 
FY 7715 
FY 78 64 

Henderson Warren McDonough 
O· - 3 . 0 o -1- W 
o -0- 209 

TOTAL CHILD AND FAI"1ILY CASES IN SEPTEMBER~ 1978 510 
AVERAGE CASES PER CJl'sH!ORKER (PRE-INITIATIVE) --"""'17""'2-'. gT"".---------
AVERAGE CASES PER CASe~ORKER (-POST-INITIATIVE) =~::_--=.....::5...;..6.;..;.=-7~_-":-_-_-_-_-_-_-_ 

, " 

THE COMMUNITY Abingdon refers a number of children, but mainly for truancy. . 
River towns and ~outh Monmouth are h1gh report1ng areas, as 1s Bustltlell Trail!;}' Ct ... in Ma­
RELATIONSHIPS tUTH LAW ENFdRCEr~ENT AGENCIES, STATE I S ATTORNEYS AND JUVENILE /comb area 
COURTS Excellent relations with police, especially in Galesburg. Improving . . 

relations with Assistant State's Attorney, but would Ilke a hlgh pnority glVen Juvenile' 
cases, with more legal preparation for DCFS workers. Good relations w1th Courts. In 
Monmouth. a team approach has been develo ed with olice In McDonou h County closer.working 

MANDATED REPORTERS Good rapport W1t OSp1 a s, sc 00 s re a 10ns .a ked 
and nurses. Problem with Abing on c 00 s repor 1ng. . 'le law 

Hosp1ta . 1n onmou no repor 1ng. ro ems eX1S W1 is still low 
County Public Aid Staff. COMMUNITY AND SERVICE RESOURCES priority in the' 

~ __ "'_ Court. 
PRIVATt AGENCIES Catholic Social Services, Lutheran Welfare Service5 (service 
to unmarried mothers and foster care); Pat ell ts AIIOIIYIIiOUS 61 Oup, Monmouth Jarlin son 
(emergency service) Warren Achievement (educabonal program) y5B (lntake counse11ng) 

GRF GRANT MONEY-1l1,856 to McDonough County YOuth-serY1ce Bureau (158) for 1nta~e 
counseling. public relations. Trying to set up group for abuslVe parents. 
HOMEMAKER SERVICES 22 full-time and 2 part time homemaker..;:s...;... _______ ~ __ 

COUNSELING SERVICES No purchased care. Referrals to commuOlty Mental Health. 

ADVOCATE SERVICES Have 2 advocates in Galesburg; A pald advocate 10 Monmouth coOfCffnates 
2.000 volunteer hours in as WIU practicum program; Ihe same programs eX1st 1n ~aComb; 
DAY CARE SERVICES: 20-25 children in protective service day care. Low day care home 
rate prohibitive. 1 center won1t accept center rate. 
EMERGENCY PLACEMENT RESOURCES Regul a r F os ter ca re-=-o -rHT':o~m~e~sw-:-:'..,.I"T'I-a~c~c::-=e--p=t....,e=m=e"-::Or=ge=n=-:::c~'=e-;r::-s -, -
if they can be convinced. 
EMERGENC y CARETAK-E-R-P-R-OG-R-A-~l--nN-on-e-.-----·-----~---:::------
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FI ELD OFFI CE __ ---!.P~R~I N.!.:::C:..:::.ET.!..::O~N __ _ SUPV.SOCIAL WKR. Bill St. Arnold 
--------------~-----

SERVING THE COUNTIES OF' Bureau~ ADDRESS AND PHONE 400 N. Main 
Marshall. Stark, Putnam, Henry trans- ---=-P-rl'---n-c-e-=-to-n-----
ferred to Prjnceton office 00 3-1-79. 815-875-4502 

309-852-4596 kewanee Outpost 
HOTLINE NUMBERS 815-875-4502 ' (DAY) OFFICE Princeton office 
________ .;:;,,;30:.:9~-..::.;69:..:1~-..;;22::;;.;;O~O ___ (24 HRS) OFF'-:-! C=E=----'-Z-e-l-l e-r-Zone Center 

STAFFING Sypervi sor, 5 caseworkers 2 vacant and 1 c 1 eri ca 1 os iti on i 0 Pri nce-
ton. In Kewanee, there are 2 caseworkers aod 1 clerical position. T e Inltlatlve 
will fill the vacancies. 

RESPONSE PROCEDURE Each day, intake responsibilities are rotated. After hours~ 
calls into Zeller are sent to the intermediary where calls are screened and referred 
to slIperyjsor. Supervisor assjgns jnvestigator based on workload and number of 
intakes_ After hours investigators are given compensation time for overtime. Prior 
to reorganization. central hot line was in Ottawa. 

REGISTERED REPORTS BY COUNTY 
DEFINITION Only send-jng in 
-.a.b!lse reports. Sti 11 not 
_ sendjng jn neglect calls. 

Bureau Marshall 

. Hope to be sending more CFS 
24Z's in a few months, when addi'tional staff is hired. 

Stark Putnam 
4 -. 1 

-1 0 
1 5 

TOTAL CHILD AND Fru~ILY CASES IN SEPTEMBER, 1978 255 

Henry 
11 

-g 
22 

AVERAGE CASES PER CASDWRKER (PRE-INITIATIVE) -----5-1. .... 0,----
AVERAGE CASES PER CASDWRKER (POST-INITIATIVE) ___ --=3;,;::.6:-,;.4:...-__ 

THE CO~1~'UNITY Most r:eports from county seat towns and transci ent, i ndustri a 1 
projects and trailer courts in Spring Valley and DePue. Many cases within kewanee, Green 

RELATIONSHIPS iHTH LAW ENFORCEr~ENT AGENCIES, STATE I S ATTORNEYS AND JUVENILE fRock and 
COURTS State's Attorneys give low priority to juvenile cases, but courts /Colona. 

are quick to overreact and terminate parental rights. Reported low priority glven to 
cases by guardians ad litem. Goo~ relations with police is now deterloratlng as DC~S 

~haVin~ diffjculties meeting its mandate to MINS children and the community. 
~~DATEDEPORTERS Hospitals reporting spotty and private physicians are extremely 

re1llctant. Scbools are the major reporteing source. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES CovenantChildrens Home (institution, counseling); Catholic 
~ociil Services in La Salle (foster care). 

GRF GRANT MONEY Covenant Chjldrens Home ;s receiVing $28,875. and carrying 2· cases 
for Princeton. 

HOMEMAKER SERVICES 4 active homemakers averaging 12-15 hours per week in Princeton. 
and 2 fyll-time homemakers in Kewanee. 

COUNSELING SERVICES Contract with Convenant Childrens Home for individual counsel­
jng. Refel~rals also go to community mental health. 

ADVOCATE SERVICES 1 advocate 25 hours/vleek, working with 3 families 1n Princeton. 
4 advocatps contracted in Kewanee. Also Kewanee-Geneseo, YSB and Big Brother-Big 

DAY CARE SERVICES 8 children in protective service day care. jSister organization 
Contracts with 5 centers. Use of OCD slots also. /exists. ___ 

EMERGENCY PLACEMENT RESOURCES Regular foster homes will take in emergency cases. 

EMERGENCY CARETAKER PROGRA.~ __ N;.;,;o;.;,;n;,;;..e.:.... _______________ _ 
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FIELD OFFICE OTTAWA SUPV. SOCIAL HKR. Jim Tapen 
----~~~----------- -------~-----------

SERVING THE COUNTIES OF LaSalle ADDRESS AND PHONE 417 West Madison 
Ottawa 60216 
815-433-4371 

HOTLINE NUMBERS 815-433-4371 (DAY) OFFICE Ottawa office 
309-691-2200 (24 HRS) OFFICEZel1er Zone Center, Peoria 

------------~~~~~~--------

STAFFING Supervisor, 7 caseworkers (2 on leave), and 1 clerical position. 
The in1t1at1ve w11 I add 2 caseworkers. 

RESPONSE PROCEDURE Caseworkers assigned by geographlc areas. Intake and lnvestlgation 
done by workers. After hours, calls into the Zone Center sW1tchboard are referred to 
2 lntermedlanes, who screen calls for emergencles. Ihe lntermedlarles call elther 
superv1sor or soc1al Worker II. They refer cal Is to geograph1c worKer for 1nvest1gation. 

REGISTERED REPORTS BY COUNTY 
DEFINITION Report every FY 76 
mandated abuse call, but only FY 77 
verified abuse cases from FY 78 
non-mandated sources. Also, 

LaSall~ ___ _ 
47 -

22 
7f 

only opened neglect cases sent to Registry. 
TOTAL CHILD AND FAMILY CASES IN SEPTEt~BER, 1978 ___ 2~9"",9:.....-___ _ 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) 59.8 
AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) 42.7 

------~~--------

THE COMMUNITY Streator has most serious and numerous reports. LaSalle-Peru 
is gaining on Streator. _ 

RELATIONSHIPS WITH LAW ENFORCEMENT AGENCIES, STA=T=E~IS~A=TT=O=R=NE=Y=S~A=N=D~J=U~VE=N=I~LE;~--­
COURTS Good relations on abuse cases-with all parties. 

MANDATED REPORTERS Very good reporting, but there 1S concern over cal 11ng 
Peoria. If individual pollce know the worker, they wlil cal I the worker's home. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Covenant Chi~drens Home (counseling); Catholic Social 
Service (foster care). 

GRF GRANT MONEY $28,875 with Covenant Childrens.Center for casework services. 

HOMEMAKER SERVICES 6 full time and 4 part time homemakers. 

COUNSELING SERVICES Covenant Home in Princeton is to take-3 or-4 cases. 
~-------Referrals made to community mental health or V.S.B. 

ADVOCATE SERV I CES~2~a:.=.d.:....vo::..::c=a-=t.e::.::s~. ________________________ _ 

DAY CARE SERVICES 21 kids in protective services day care. LaSa1le-Peru is 
deficient in day care resources. 

EMERGENCY PLACEMENT RESOURCES Regu1ar foster homes may be asked to take emergencies. 

n1ERGENCY CARETAKER PROGRA~l_...J.lN ..... QLUne,,--________________ _ 
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FIELD OFFICE ROCK ISLAND ABUSE TEAM SUPV. SOCIAL WKR. ---=J,-i_m_M_e~y.::...:er_s ____ _ 

SERVING THE COUNTIES OF ROCK ISLAND ADDRESS AND PHONE 1417 - 6th Avenue 
Moline 61265 
309-797-1234 

HOTLINE NUMBERS 309-797-1234 (DAY) OFFICE Moline Office 
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--;;3:-:::"09:;:----=7=62,,---;::""94""""4-;::""8 -- (24 HRS.) OFF! CE Council on Children at Risk 

STAFFING Supervisor, 3 caseworkers (1 vacant) and 1 clerical. The Initiative will 
add 2 caseworkers and fill the vacant intake worker slot. 
RESPONSE PROCEDURE Supervisor and 2 caseworkers are currently using a revolving 
system to cover all cases and respond to intake. Each is on call, after hours, for 
a week at a time--with beeper system. Time and a half is paid for 4 hours/day on call. 
The Council on Children at Risk contacts on-call worker. With the Initiative, the ----Abuse Team has a full time Intake worker and 1 back-up Intake worker. 

REGISTERED REPORTS BY COUNTY _Ro_c_k_I~s=l~an_d __ * 
DEFINITION Abuse from man- FY 76 323 
dated and non-mandated FY 77 158 
sources handled by this office FY 78 332 
and all calls sent to Registr~. 
TOTAL FAMILY CASES IN SEPTEMBER, 1978 64 
AVERAGE CASES PER CASEWORKER (PRE- INITIATIVE) __ -;3..,..2--:.0,,--__ 
AVERAGECASES PER CASEWORKER (POST-INITIATIVE) 16.0 

THE COMMUNITY Most cases generally from West end of Rock Island and East Moline 
housing projects. . 
RELA TI ONSH I PS WITH LAW EN FORCE=M=EN=T~AG::-::E=N=C I=E=S-, -'::S=TA-=T=E""'I S~AT=T=O=RN=E=Y-A07N=D-J=-U=V=EN""'I"7""LE;::--':;C=OU=R=T-::;-S--
Major problems with law enforcement agencies and State1s Attorney's office. Lack 
of communication and a situation involving an abuse death has seriously hurt 
relations and has resulted, among other things, in legislation to force DCFS to 
report abuse and neglect to the police. Former office supervisor now working for 
County Probation Department. 
MANDATED REPORTERS Problems in schools with truancy affects relations. Few 
Physicians reports, but relations with other reporters good. 

COMMUNITY AND SERVICE RESOURCES 
PRIVATE AGENCIES Lutheran Welfare Services (emer ency foster care); Catholic Social 
Services (foster care; Council of Children at Risk Inc. child abuse grant; Bethany 
Home (in-home counseling.) 
GRF GRANT MONEY Grant to Council of Children at Risk to provide a community 
diagnostic team to provide diagnostic work-ups within 30 days. 
HOMEMAKER SERVICES $139,355 contract with Community Nursing Services for 26,290 
hours of service. 
COUNSELING SERVICES $6,360 contract with Bethany Home for service to 10 families. 
Council for Children at Risk grant has counseling component and Parent Anonymous group. 
Also, referrals made to community mental health. 
ADVOCAT E S ERV ICES C ETA gran t wh i ch 5 up p o-rt:-e-"'d""'--""Co-o-r-d;-;'i-n a-t,-o-r~+ --:l"-'O"---a-'-d v-o-c-a-:-t-e s----:'h-a-s-e-x-p-,i-r-ed-:".---
~Qlunteer Big Brother, Big Sister and Y.S.B. advocated. New local initiative program 
with C.C.R. 
EMERGENCY PLACEMENT RESOURCES Lutheran Welfare Service contracted for emergency foster 
home slots. 
EMERGENCY CARETAKER PROGRAM ----'-N.:....::co.;....ne-=---__________________ _ 
*Includes abuse and neglect for 3 Rock Island County offices. 
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FIELD OFFICE ROCK ISLAND NEGLECT TEAM SUPV.SOCIAL Io!KR.-1illian Germain 

SERVING THE COUNTIES OFRock Island, ADDRESS AND PHONE-.:2.::..::8:....:..1..:..0_-_4~1~s.,;;.t=-___ _ 
Mercer (2-16-79;---=-____ Mo 1 i ne 61265 

309-762-9446 

HOTLINE NUMBERS 309- 762-9446 (DAY) OFFICE Moline Office . 
_______ ---.-,;3::..::0=9_-.:.,...76=-2_-.:...94.:...4;....=8 _____ (24 HRS) OFFICECoun'cil on Children o£1f;Sk 

RESPONSE PROCEDURE Intake for neglect cases nand led by I caseworker, specialized 
in Neglect Intake. 

REGISTERED REPORTS BY COUNTY 
DEFINITION All neglect 
reported to registry 

FY 76 
FY 77 
FY 78 

See ~pck Island Abuse Team Mercer 
7 

-2-

6 

TOTAL CHILD AND FAMILY CASES IN SEPTEt~BER, 1978 ___ 2-;::-8 ..... 3...,..-___ _ 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) 94.3 
AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) 40.4 

THE CO~'MUN ITY ___ S_e_e_A_b_u_se_T_ea_m_i n_f_o_rm_a_t_i_Qn ________________ _ 

RELATIONSHIPS WITH LAW ENFORCEMENT AGENCIES, STATE'S ATTORNEYS AND JUVENILE 
COURTS See Abuse Team 

MANDATED REPORTERS See Abuse Team 
----------~~------------------------

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES See Abuse Team ---------------------------------------
GRF GRANT ~10NEY _______ Se_e_A_bu_s_e_1 e_a_m ______ . __________ _ 

HOMEMAKER SERV I CES ______ S_e_e_A_b_u_s_e _T_e_am ________________ _ 

COUNSELING SERVICES See Abuse Team ---------------------------------
ADVOCATE SERVICES See Abuse Team ------------------------------------
DAY CARE SERV I CES _________ S_e_e_A_b_u_se_T_e_am ___________________ _ 

EMERGENCY PLACEtvlENT RESOURCES See Abuse Team -----------------------------
H1ERGENCY CARETAKER PROGRA~l See Abuse Team ------------------------------, 
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FIELD OFFICE EAST MOLINE NEGLECT TEAM SUPV.SOCIAL WKR. Jeff Brown 
--~----------------

SERVING THE COUNTIES OF Rock Island ADDRESS AND PHONE 1417 - 6th Ave. 
--~M~0~1~i-ne--~61~2~6~5~---

309-797-1234 

HOTLINE NUMBERS 309-797-1234 (DAY) OFFICE Moline office 
_________________ 7_6_2_-9_4_4_8 _________ (24 HRS) OFF·~I=CE~--~An-s-w-e-r~I~o-w-a~A~n-s-we-r~;-n-9 

Service 
Also, one advocate on 

add 3 caseworkers. 
STAFFING Supervisor, 3 caseworkers, 1 clerical position. 
contract working Neglect Team cases. The ;nitlatlve w,ll 

RESPONSE PROCEDURE Intake for neglect cases handled by 1 specialized caseworker 
for Neglect Team. 

REGISTERED REPORTS BY COUNTY 
DEFINITION All neglect re­
ported to Registry. 

* See ~ock Island Abuse Teaw.m.-. __ 
FY 76 
FY 77 
FY 78 

TOTAL CHILD AND FAMILY CASES IN SEPTEt~BER, 1978 __ --r;-2"'""51-.,--___ _ 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) 83.7 
AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) ----,4~1--,.8,,------

THE Cml~1UNITY Same as "Abuse Team" i nformati on. 

RELATIONSHIPS \~lTH LA\·J ENFORCEMENT AGENCI ES, STATE I S ATTORNEYS .ANDJUVENI LE 
COURTS Same as "Abuse Team" information. 

MANDATED REPORTERS Same as "Abuse Team" information. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES See Abuse Team information. 

GRF GRANT MONEY See Abuse Team information. 

Hor~EMAKER SERVICES See Abuse Team information. 

COUNSELING SERVICES See Abuse Team information. 

ADV OCATE S ERV I CES_--=-Se:.:e==--=-.:A=-bu::::.:s=-=e=--.:...T=.:ea:::;m~i :.:..nf:...::o:..:..r:.:.;.m=.:at=--:i--=:;o..:.:.n.:.... _____________________ _ 

DA Y CARE S ERV I CES __ -.::..Se~e=__A~b.;.;..us~e--,-T.;.;..ea:.;c.;m __ i:.;c.;n f:.;c.;o:.;c.;r~m.:.-.a t.:;..:i-,-o.;..:.n.;.-, __________________ _ 

EMERGENCY PLACEMENT RESOURCES ___ S_e_e_A_b_u_s_e_T_e_a_m_,_' n_f_o_rm_a_t_i _on_. ____________ _ 

H1ERGENCY CARETAKER PROGRA~1 ___ S_ee __ A_b_us_e_T_ea_m __ i_nf_o_r_m_a_t ,_' o_n_, _______ _ 

* Includes abuse and neglect for 3 Rock Island Co. offices. 



-------- ----

Reg-ion 2A 

Aurora 
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Aurora Region -- John Irwin (Regional Director) 

Under the new DCFS organization, the Aurora Region encompases 8 counties 
and is served by 9 field offices and 1 outpost in addition to the sub­
region and Regional offices. The Region is the consolidation of the 
old Joliet, Aurora and Waukegan Areas, plus Grundy County from the Ottawa 
Area. 

There are 3 distinct after-hour response systems, each representing the 
area office districts which existed prior to July 1, 1978. Waukegan and 
Lake Villa offices cover Lake and McHenry counties and contract with 
the Antioch Answering Service. Calls are forwarded to the Lake-McHenry 
Youth Services Bureau which screens calls for child abuse emergencies. 
The Waukegan and Lake Villa social work staff rotate on-call duty. The 
on-call worker is contacted to investigate emergency child abuse reports 
at night and on weekends. 

The Aurora sub-region consists of Elgin, Villa Park, Aurora and Wheaton 
offi ces. They cover DuPage, Kane .and Kenda 11 counties. These offi ces 
contract with the Bates Answering Service after hours. Larkin Home is 
contracted to receive child welfare calls from the answering service and 
screen the calls for abuse and neglect reports. These reports then go 
to an on-call worker or an office supervisor at home for investigation 
in emergencies. Larkin Home staff handles all other child welfare in­
quiries. 

Kankakee, Joliet and Morris offices are served by the Guardian Angel Home 
which is contracted to answer calls and screen out child abuse and neglect 
reports. The supervising social workers and sub-region coordinator ro­
tate on-call duty and assign emergencies to appropriate casework staff. 

The Aurora Region experienced a 237% increase in reported cases of abuse 
and neglect, from 265 cases in fiscal year 1976 to 893 cases in fiscal 
year 1978. A November, 1978 Regional policy change will produce addi­
tional reports of neglect reported to the Registry. 

At the time of this survey, there were 67 positions in the 9 field of­
fices, with 13 vacancies and 2 leaves of absence. The Governor's Ini­
tiative will add 17 positions, 13 of whom were identified by the survey 
as handling child abuse intake or follow up services. The other 4 posi­
tions were either not identified or identified as support positions. 
Using the September, 1978 open cases as a reasonable number of open cases 
at one time, the caseload for Aurora Region should drop from the current 
58.3 cases to 46.4 with the Initiative. 

Many private agencies are available to Aurora Region staff for counsel­
ing, homemaker, foster care and residential services. Nearly 2 dozen 
contracts with private agencies and private psychologists have been 
developed for intensive counseling to DCFS clients. Homemaker Services, 
Inc. of Lake and McHenry County, a local office of Child and Family Serv­
ices of Chicago, provides homemaker services to up to 20 families at one 
time. Kankakee Community Action Program provi'des the same servi ce, on a ., . .. " ~.:";\. 

i 
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no decline basis to Kankakee clients. Manpower Temporary Services sup­
plies homemakers and advocates to the DuPage, Kane and Kendall field 
offices. In addition, 20 individual homemaker contracts have been 
signed. 

Advocate servi ces are pm chased under contract to Homemaker Servi ces, 
Inc., Child and Family Services, Guardian Angel, Manpower, Inc., and 
voluntary services from Youth Services Bureau. 

Of the 8 regions, Aurora devotes the highest percentage of its budget 
(12%) to Counseling. Total In-home service dollars comprise 25% of the 
total purchased care budget in Aurora. The purchased care budget ;s 
the second highest in the State. 

Two offices hesitate to use protective services day care. Apparently, 
funds ran out during FY 78 and the field offices had to cut back on its 
day care commitment. Office supervisors are hesitant to make that type 
of commitment to families once again. 

The child abuse grants have been used to fund parent aid, emergency foster 
and shelter care, counseling, pre-natal programs and community education. 
$119,793 has been awarded to 5 private agencies. 
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57 FIELD OFFiCE WAUKEGAN SUPV.SOCIAL WKR.· Dan Foster 
------~~~~--------- -----------------------

SERVING THE COUNTIES OF' Eastern Lake ADDRESS AND PHONE 4 S. Genesee 
.----~~~~~~~==~ 

Waukegan. ILL. 60085 
312-249-1550 

HOTLINE NUt·mERS 312-249-1550 (OAY) OFFICE Waukegan office 
___ ....:-____ .:...:' 3~1=-=2;.....:.=_24.:_.4;....-~4=-64..:..::0~ ___ (24 HRS) OFFICE Antioch Answenng SerVlce 

STAFFING 1 supervisor. 4 caseworkers (2 vacant). 3 trainees (1 vacant). 1 court 
liaison and 1 aide. The Initiative will add 2 caseworkers. 

RESPONSE PROCEDURE During the day. the Intake function is rotated. After hours~ 
the answer; nQ servj ce forwards cal] s to the Youth Servi ces Bureau. YSB screens the 
calls' and sends child abuse reports to an on-call caseworker. Waukegan & Lake 
Villa workers rotate being on-call. 

REGISTERED REPORTS BY COUNTY 
DEFINITION 'All calls are' 

verified and sent to the 
Registry 

___ Lake* 
FY 76 '-Sa. 
FY 77 l.4L 
FY 78 2m..' 

TOTAL CHILD Aim FAi·lILY CASES IN SEPTEr~BER, 1978 239' 
AVERAGE CASES PER CASEHORKER (PRE-INITIATIVE) -----=.;5;.::;:9-.8~----.. 
AVERAGE CASES PE~ CASEHORKER (POST-INITIATIVE) ____ 3~9..;...8~ __ _ 

THE CO~'1NUNITY North Chi cago. 'Waukegan, Zi on, Wi nthrop Harbor produce the most 
reports in that order. 

RELATIO:~SHIPS IUTH LAW. ENFORCEr-lENT AGENCIES, STATE I S ATTORNEYS Aim JUVENILE 
COURTS State's Attorneys & judges experience high turnover. Court liaison pro-

gram maintains consistency from the Department. Relatlons wlth juvenile officers 
as good as can be expected. 

tr1JiJWATED RfPORTERS ____ H_o_~~i tal L:.....9.<?Q9..!2.C.~00 1 s -= cou!~_E~ _better, pri y_ate rtJ. s _:. . 
very little. Some reporters disappointed that Dcrs-declines to remove and place ctlildren. 

COM~'UNITY AND SERVICE RESOURCES 

Central PRIVATE AGENCIES Almost 
~~------,-~~~~----~--------~~------~------~~ 

GRF GRANT NONEY~ __ Y!..::S~B~chL!...i!...!l..!:!do.....!:!.!~~::I.W:~~~~~~~ ______ ..L.l..~::.!...::1~~~:::":"":~~ 
shelter and foster care. 

HQr.1Ei·iAKER SERVICES Regular, 24-hr. and emergency available. Homemaker Services Inc .• 
of Lake and McHenry Co. . 

COU~SELING SERVICES YSB - short term intensive, Central Baptist - preplacem~nt, 
Lake County Mental Health Center and other private agencies. 

ADVOCATE SERVICES Homemaker Services' Inc. of Lake and McHenry Co. 

DA Y CARE S E RV ICES _. __ --..:::C:.::a!.:.;nn:.:.:o::..;t:....t:.p.:::.ay~c:.::::o~mpt:.:e::;.:t:...;i..:t~i ..:..;ve::......:.r..::a...::.te;;.;s=---:f-=0,..:....r_d:..:a:>!.y--=-ca::..:r-=e~ho.:..:m.:.:.;e:..:s-:.._4:.!...-...::5=-:::.c~h l.!-·l!..::d:.!..r~en 
in day care at any time. 

EMERGENCY PLACEMENT RESOURCES 
YSB. Central Baptist. 

HiERGENCY CARETAKER PROGRAI~ 

Emergency case - Allendale, Emergency foster homes -
<"r : 

None, emergency homemakers can provide those services. 
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FI ELD OFFI CE-___ -=L~KE_V)1.~j\:..:_ ___ SUPV. SOC IAL WKR • ___ D:.,...;i..:.,a_ne_B_re_s_k_i __ _ 

SERVING THE COUNTIES OF' Western Lake ADDRESS AND PHONE P.O. Box 269 
McHenrY' ·--.... L"'='a...,.ke~V,.".l..,..1 T"'!I a::-",-rCL-:-60"046 

312-356-1011 

HOTLINE NUMBERS 312-356-1011, (DAY) OFFICE Lake Villa Office 
'--~31~2:--';'24::;":4~-"';4'::-64~0:-:--- (24 HRS) OFF:-=I=CE=-----Antioch-' Answering Service. 

STAFFI~G_ ........ l .... SJ.l.P-~.ryisor, 5 caseworkers, 1 traineeiYacant), 2 clerical, . 
I caseworker 

SW II handles community education. The Initiative will add 1 caseworker and 1 tralnee. 
RESPONSE PROCEDURE During the day: Intake is rotated. Intake workers go out 11.--­
_Decessary. 2 intake casevlorkers, 1 for Lake and 1 for McRenry. After hours, the 

YOllth Servi ces Bureau hand) es call s on open cases. I f abuse - YSB ca" s caseworKer 
for abllse intake (rotating). 

REGISTERED REPORTS BY COUNTY 
DEFINITION No report is made FY-7b 

; f not s"hstantj ated. Trend FY 77 
toward regjsterjng more cases. FY 78 

Lake* _McHenry-,-__ 
'~*' J.§. 

147* -li 
269* 23 
-*Totalfor entire county, 

TOTAL CHILD AND FAl"1IlY CASES IN SEPTEMBER, 1978 443 
AVERAGE CASES PER CASHJORKER (PRE-INITIATIVE) -~98""'."""3----
AVERAGE CASES PER CASE\40RKER (POST-INITIATIVE) ___ 6_5_,_5 ____ . 

THE COHMUNITY Most reports are coming,in from Roundlake, Roundlake Beach, 
Roundlake Park, Fox Lake, McHenry, Rarvard. 

RELATIONSHIPS WITH LAW ENFORCEf~ENT AGENCIES, STATE1S ATTORNEYS AND JUVENILE 
COURTS State1s Attorney, Judges & Juvenile Officers experience a high turnover. 

Special committee meets twice monthly to staff and handle open cases, This commit­
tee including YSB. DMH, DCFS and the Juvenile Probation Office. 

~~DATED REPORTERS Private M.D.s - seldom report. Little cooperation from reported 
from Public Aid. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Central 8'aptist Home (foster care), Youth Service Bureau (emerg. 
·foster care), lake Bluff Children1s Home (volunteer parent aldes), Arden Shore 
and Jewish Children's Bureau (residential). . 

GRF GRANT MONEY $26,136 grant to Lake County Youth Service Bureau (Report screening, 
24 crisis coun'seling, ewer. shelter and foster care). 

HOMEMAKER SERVICES Child & Family Services Inc. contract - 5 or 6 available. 
2 emergency people on call 24 hr./day. 

COUNSELING SERVICES Contract with YSB for counseling, Referrals also made to 
Catholic Charities, Central Baptist or community mental health. 

ADVOCATE SERVICES 6 or 7 advocates available from Chl Id & Family Services Inc. 

DAY CARE SERVICES_ Funding problems, unable to pay competitive rate. 15 children 
i.n day care. 

EMERG E N C Y P LAC EMENT RE SOU R C£S._-.:N.:;:o:.-.::.s~h e::..:l:..;:t:.::;::e.:..,;rs::,.:.:..-.::.:Em.:.:.;e:.;,r..i/,g.::.;e n:,:.:c:.:!.y--.:..f o,:.:s::..;t:.:e:..:..r-.;h:.:.:o:.:.;m,:.:.e.::..s _--.::;3_-4...:...-.:w:..:.i..:::.t h:.:-_ 
YSB. 

EMERGENCY CARETAKER PROGRA~1 __ .-;.N.;.;.0.;.;.ne.;:....~ _______________ _ 
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SERVING THE COUNTIES OF' Southern Kan~ ADDRESS AND PHONE 184S. Ri ve'r 
_____________________ ~K~e~n~d~al~~~____----A~-ur-o-r-a-,~I~L~L-.~6~0=5=06~ 

312-896-6090 

HOTLINE NUMBERS 312-896-6090 (DAY) OFFICE Aurora Offi ce 
'--'-:3~1=-=2'-:-8~9~8:"'--:;:':7 8~O~O~-- (24 HRS) OFF=I C=E=----~B-at~e-s-A ... -n~s-w-e r ...... i,-n-g -""S"erv ice 

STAFFING 1 supervisor, 8 caseworkers (2 vacant), 1 aide, 1 clerical. The Initia­
tive w11l add 3 caseworkers and 1 clerical positlon. 

RESPONSE PROCEDURE Day: Intake unit with 3 workers handle all investigatlons. 
_Night: Answering service forwards calls to Larkin Home. Larkin wlll call Oftlce 

supervisor. 

REGISTERED REPORTS BY COUNTY 
DEFINITION Abuse & severe 
neglect always reported 

. whether or not mandated 

. source. "Marginal II neglect 

FY-76 
FY 77 
FY 78 

kane * Renda I I 

are not reRorted. 
TOTAL CHItD·~.A.N~D~FA:-:-M=I~l Y~CA"""S=E-=-S IN SEPTH1BER, 1978 340 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) =======4;8:.6-:"-='-='::_ 
AVERAGE CASES PER CASEi~ORKER (POST-INITIATIVE) ___ ~3::;.,:.7..:... 9::--__ _ 

THE COMMUNITY Mostlyfrom Aurora. 

RELATIONSHIPS WITH LAW ENFORCEr1ENT AGENCIES, STATE I S ATTORNEYS AND JUVENILE 
COURTS . State I s Attorneys & Courts - good but usually inexperi enced; wi th ~. 

high turnover. Fair to good relations with the pollce. Good ~elatlons with Statei~. 
Attorney.and Court offices 1 although. 

~VlNDATEQ REPORTERS Schools and hospitals are good reporters. Department of 
Public Aiel only reports chronic neglect cases. Not much C9X1tact \'t.lth.pri~atephysicians. 

COMMUNITY AND SERVICE RESOURCES 

ADVOCATE SERV I CES __ .wM:.!.:i n!.,!;.i!..l.!m!::::la..!..l...lu~s~e~of~M~an~p~o~w~e.!-r ....:I:.!.!n~c.!... "~c~o:.:.:.n~tr:..::a~c:..:;:t.!... ________ _ 

DAY CARE SERV I CES ___ 4~p:.!..r~ot~e~c~t:.!..i v:.::e::....::.s.:::;.er:...;v:...:;..!;:c~e;...:d:!.:::a:.Ly_c:::.:a~r~e_c:::.:a~s:.::e.::.s:.:...,. __________ _ 

EMERGENCY PLACEMENT RESOURCES Fox Home, Larkin Home and New Llfe House group homes 
will take kids in emergencies. Several emer'gency foster homes avallable. 

EMERGENCY CARETAKER PROGRAM None. 
------~-----------------------------------



CHILD ABUSE/NEGLECT SYSTEMS SURVEY 

F I flD 0;= F'I CE" __ --..!E=-.!:L~G-=..!I N!.!.--_-____ SUPV. SOC I AL HKR -__ ...:..M.:.:::a'-'-1....;W~ic...:.1'-'-1.;..;; a::::m~:.;;:.s ____ 60 

S::'RVIr\G THE COUNTIES OF' Northern Kane ADDRESS AND PHONE 310 E. Chi cago 

312-697-8211 

HOTLINE Nu~mERS 312-697-8211. (DAY) OFFICE Elgin office 
_______ - _-~-_-_---'3::..;1"-':'2'"""--':'-'89""'8=--=-7=-80:..:0"'---- (24 HRS) OFF'·I~CE;::-----=-Ba~t~e':":'s-Ai-'D-sw-e-r"""i-ng---"S-""-e-rv~i ce 

STAFFING 1 Supervisor, 5 caseworkers (1 vacant) and 1 clerical. The Initiative 
will add 1 caseworker, who will do all abuse intake and investigations. 

RESPONSE PROCEDURE Day: Rotating jntake worker aSSignments - worker who takes call 
goes out iF necessary. immediately if serious. next day if not. Evening: Answering 
service ~Qrwards to Larkin Home. Larkin will send out worker Qr call Regional 
Office for worker. 

REGISTERED REPORTS BY COUNT~ __ Kane* 
DEFINITION_e.ll cases reported FY 70 '.2£. 

to Registry. FY 77 68 
FY 78 87 

*Total for entire county. 
TOTAL CHILD Aim FA}lILY CASES H! SEPTHmER~ 1978 175 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) 43.8 
AVERAGE CASES PER CASE\40RKER (POST-INITIATIVE) 37.5 

TIiE CmtnUNITY Elqin, Carnentersville report most cases. 

RELA IIO~6HIPS l~tTH LAH ENFORCH1ENT AGENCIES~ STATE' S ATTORNEYS AND JUVE;":ILE 
COURTS Elgin police are excellent) States Attorneys experience a yearly turnover~ 
~ading t6 inconsistency, but stability and consistency eX1sts 1n the Court. 

HANDATED REPORTERS Good relation with emergency room physicians. Little contact 
with Public Aid ser-Y:i""cesvj.5rkers:-:---'·'- -----"------"------"-"---

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Catholic Charities (foster care, unwed mothers), Dundee Family 
·'Servic.es (counseling), El in Famil Services (counseling), Larkin Home (residenflal), 
Tri-City Family Project counseling, Community Crisis Cent~r (emergency hO,uslng for 

GRF GRA~1T i'1O~IEY None. (abused \'Jives), Crossroads. 

HG:1GtAKER SERVICES Access to Child and E~mily Services and Manpower, IQc. 

COUNSELING SERVICES 6 or 7 individuals"on contract. Also, referrals to Dundee Family 
Services, Elgin Family Services, Tri-County Family and Community Crisis Center. 

ADVOCATE SERVICES None. Access to Manpower, Inc. contract. 

DAY CARE SERVICES. None right now. Money ran out last year in mid year and office 
is hesitant to get back in. 

HiERGENCY PLACHiENT RESOURCES 15-20 emergency foster homes and emergency res; den-
tial slots at Larkin and Foxhill. 

Er-lERGEiiC Y CARETAKER" PROGFW·1 __ .-;N=0<..:..n:.:::e..:.... ______________ " ____ _ 

------------------------------------.. ----
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FIELD OFF-ICE ..... __ V~I:.=.L.::..:LA..:.....:...'P!..!:AR..:.:.K:..---.,-, ______ SUPV.SOCIAL WKR. ___ D_a_le __ R_ow_e_ll ___ _ 

SERVING TliE,COUNTIES OF' Eastern 
DuPage (3 eastern townships) 

ADDRESS AND PHONE' 152 E. St. Charles Rd. '--Villa Park, ILL. 60181 
·312-832-8577 . 

HOTLINE NUMBERS ____ ----..3.u,l..lao,;2-;;;.,l,8}7-8577 (DAY) OFFICE Vill a Park Offi ce 
______ .......,;, ____ ..... 3u1 ..... 2~-\l:r 8--~7 .... 80t...tO~-- (24 HRS) OFf:71A:CE;:----~B:-:a..:.t..;..es:::....:A~-=n..:.-sw:.:.e....::r:..;.i...:..nq~S=-e-rvi ce 

STAFFING 1 Supervisor, 6 caseworkers and 1 clerical. The Initiative will add 
1 caseworker. 

RESPOt-JSE PROCEDURE. _______ _ 

',' . During the day, IntaKe 
is rotated. The sUQervisor reviews cases and assigns to caseworkers for lnvestlgation. 
After hours, Bates Answering Service transfers calTs to Larkin Home, who screens 
the calls and contacts on-call Villa Park staff in emergencles. 

REGISTERED REPORTS BY COUNTY DuPage* _-.,.-_ 
DEFINITION 242 form fj II ed- Fv't6' 34' 

alit only where investigation FY 77 59 
, has reveal ed actual evi dence, FY 78 86 

previous to November 1, 1978. 
After that date, 242's filled out on all calls. *Total for entire county. 

TOTAL CHILD AND FM1ILY CASES IN SEPTEMBER, 1978 212 
AVERAGE CASES PER CASHIORKER (PRE-INITIATIVE) ---'::~35~.""'3-----
AVERAGE CASES PER CASB~ORKER (POST-INITIATIVE) __ ...>o!3~O ...... 3:.--__ 

TrlE CQr.1MUNITY_. Addison Westmont. unincorporated areas of a~artments in Hinsdale 
_Rroduce many lack Of sup~rvision, inconsistent or excessive dlscipline cases. 
RELATIONSHIPS WITH LAW ENFORCEt~ENT AGENCIES, STATE'S ATIORNEYS AND JUVENILE 
COURTS . State's Attorneys and courts are cooperative, Police are more difficult. 

The.policp sometimes become disappointed when DcFS is reluctant to place a child. 

MANDATED REPORTERS ___ ~P~r;o~bl~e~m~s_r:_:e~p~o~rt~e~d~w~l~·t~h~po~l~;~cy~d~e~p~ar_t~m_e_nt __ a_n_d~p_r_l_v_at_e _______ _ 
physicians. 

COHMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES T.A.G. (The Attention Group), Lutherbrook in Addison (residen-
,tial and out-patlent counsellog)~ Insearch (counsel1og), Inter ersonal Communication 
Asso. (counselin. Larkin Home Fox Hill residential. 

GRF GRANT MONEY Some access to Family Support Center counse lng grant. 

HOMEMAKER SERVICES 2 individual homemakers, Manpower Inc. services available. 

COUNSELING SERVICES 3 private individual psychological contracts. Contracts with 
I.A,G" Insearch & Interpersonal Communication. 

ADVOCATE SERVICES None. Access to Manpower if needed. 

DAY CARE SERVICES _Protective services day care - ~~c,;,..h ..... n~d ..... r_eo ...... :.-_________ _ 

EMERGENCY PLACEMENT RESOURCES· . Institutions - Larkin Rome, New L,fe House, 
Sunn/ridge, Fox Hill. Emergency foster Flomes from DuPage or Kane 10 for boys, 

EMERGENCY CARETAKER PROGRAM None. /15 for g4 rl s. 
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FIELD OFFICE_--'W;.;..;..H=E'-'-AT.:....:O;..:.:N ______ SUPV.SOCIAL ~JKR. __ H,-,-,e=--len Jeffery. __ . __ 

SERVING THE COUNTIES OF Western ADDRESS AND PHONE 219 S. Naperville Rd. 
-~Du~P"";:a"::;"ge:"":'·'----- Whea ton, ILL. bOT87-

--r( 6;:--w-e-s t:-e-r-n-t:-o-w-n's h"i'-p-s') -. --'---""----- 31 2 - 690 -1700 

HOTLINE NUMBERS __ ~3l.L.l'_'2-~61...4.9~O-"_'1 ...... 7....,OO~ __ (DAY) OFFICE Wheaton Off; ce 
___ (24 HRS) OFF·-=-IC=E::--~Bl.LLat"""es Answering Servjce 

312-898-7800 
STAFFING 1 sllpervisor, 8 caseworkers. (2 on leave of absence, 2 vacant) and 

1 clerical Jvacant). The Initiative will 
fill 1 vacant ,aseworker 

RESPONSE PROCE'oURE Day: Rotating intake, 1 caseworker handles all initial 
investigations. then supervisor assigns for subsequent services. 
Afters hours: Aurora Region refers all calls to Larkin Childrens Home, who 
sct'eens for emergencies and reports to supervis_o_r_,_' ___________ _ 

REGISTERED REPORTS BY COUNTY 
DEFINITION Abuse & neglect 
~orts are. sent in if veri-

fied after investigation. ~ 

FY 76 
FY 77 
FY 78 

DuPage~ 
34 

59 
86 

*Total for entire county. 
TOTAL CHILD AND FAMILY CASES IN SEPTEr~BER, i978 180 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) ----4-5-.0----
AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) ___ .::....:36~ . ..:;..O ___ _ 

THE Cm'1~lUNITY Wheaton (most cases). West Chicago, Glendale Heights. 

RELATIONSHIPS WITH LAW ENFORCEMENT AGENCIES, STATE'S ATTORNEYS AND JUVENILE 
COURTS ,Jlldges - change every 6 months. State l s Attorneys - try hard, but hi gh 

turn-oyer, Juvenile Officers - good for referrals, Sheriff's Department 
Dissolved team of 3 juvenile officers creating some problems. 

MANDATED REPORTERS Public Aid - difficulties with communication. Mostly coop­
erative relations with private physiCians, 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Bensenville ~ome Society (unwed mothers, foster homes, counsel-
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ing) T.A.G. (develops foster homes), Catholic Charities, Family SerVlces Assot=;1at1on 
of DuPage Counties (counseling). 

GRF GRANT r,10NEY __ .:...:.;No::..:.n=ec..:...' ______________________ _ 

HOMH1AKER SERVICES 4 or 5 irdividual contracts~ plus ~ontr~t wit~ Manpo~_Inc.:-of Aurora 
~babl¥ can yrovide emprgency or night service) - usually only for conventional hours. 
~~fLING SERV CES private therapists; In Search Inc. - Elmhurst; Interpersonal 

Communjcatjons - Geneva: Family Seryice Association 
ADVOCATE SERVICES Manpower Inc, provides 2 - 3 adyocates. 

DAY CARE SERVICES List provided to people who call in. 
25 children in protective services day care, 

Ef.1ERGENCY CARETAKER PROGRAr'i Difficult to find people to' do trle caretaker program. 
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PI ElO OFFI CE ___ ~JO~L::.:..I.=..ET!......---,..,..-__ Marcie Buhr SUPV.SOCIAL WKR. 
--~----.---------

SERVING THE COUNTIES OF_' ~Wl.:...:·l,-=-] ____ ADDRESS AND PHONE._~25 E.Van Buren 
. Joliet, ILL. 60431 

815-727-7779 

HOTLINE NUMBERS----815-727-7779 (DAY) OFFICE Joliet Office 
______ .-.::8 ..... 1=5--'7:....::2 ..... 7 .... -7 ...... 7....:.,7.:::..9 ___ (24 HRS) OFF'-;-r :;:;;CE=--~-..,.G~ua::-:-r~d~l·a::::n:-7i"A":::"ng~e:-TI~Ro=m:-::::-e 

STAFFING 1 supervisor, 9 caseworkers (3 vacant) and 1 clerical position. The 
J,nitiative will add 3 caseworkers. 

REGISTERED REPORTS BY COUNTY 
DEFINITION A 11 -reports of 
child abuse and neglect to 

. the Registry. 

FY-t15 W!ll 
FY 77 105 
FY 78 ~ 

TOTAL CHILD AND FAMILY C.n,SES H! SEPTH1BER, 1978 581 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) ---9~6.-8----
AVERAGE CASES PER CASEt~ORKER (POST-INITIATIVE) 64.5 

to fi.el d 

THE CONMUNITY Joliet, Bollingbrook, Romeoville (rapidly growing transient areas).. 
East Will County produce the majority of calls. 

RELATiONSHIPS WITH LAW ENFORCEt1ENT AGENCIES, STAlE' SATTORNEYS AND JUVENILE 
COURTS Most police departments and Juvenile Officers are cooperative. There 

is a high turnover in the State's Attorneys offlce. 

J.tAtWATED REPORTERS Minimal cooperation from PubllC Aid. Many reporters are 
disappointed by failure to remove and place Chl tdren. 

COMMUNITY AND SERVICE RESOURCES 

treatment) . 

HOMEMAKER SERVICES 7 individuals. No emergency capability. 

COUNSELING SERVICES Wjll County Mental Health Center, Bollingbrook Counseling 
. Center and Romeoville Counseling Center referrals. No purchased care. 

ADVOCATE SERVICES Guardian Angel provides 3 advocates. 

DAY CARE SERV I CES _---=-1~5 ......:t::.::o~20"--=c~h..:...i l~d~r..;.en:.:.......:i~n:-.....;;.:da::..:y--=.c.::::..a r:..,.:e:...:..--.-___________ _ 

EMERGENCY PLACEMENT RESOURCES Foster homes, Guardian Angel, Aunt Martha's all 
accent emergency care. 

EMERGENCY CARET I\KER . ~)ROGRAM __ -.!.N~o~n:::..;e .~_---_---"-~-'--------
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FI ELD OFF! Cf.~_KA:..:;....;;..::N.:...:.KA..;,;..K=EE::...-__ _ SUPV.SOCIAL WKR. Jossie Ledbetter 

SERVING THE COUNTIES OF Kankakee ADDRESS AND PHONE 139 N. Dearborn 
--Kankakee, ILL.. 66901 

815-933-8295 

HOTLINE NUMBERS_~81::-:5:--793~3:.--~82~9~5----..:. __ (DAY) OFFICE Kankakee Offi ce 
________ ~8..:.;15::;..,-..:9~3.::..3-...:8;:.:2:.:::.9.::..5 ___ (24 HRS) OFF";-I C:;;-;E=---~G.;::.u:.:..:a:.:..rd:;..:;~a:..:-n·-Arn;.-:-g...:..e.;..l ::"'R"-o-m-e-

STAFFING 1 .supervisor, 9 caseworkers, and 2 clerical (1 vacant). The Initiative 
will fill the 1 vacancy. 

RESPONSE PROCEDURE _ Day: 3 intake workers, 2 assigned to investigate. If substan­
tiated, supervisor assigns case to a caseworker. With hospital cases, if the 
cbjld js to be sent borne - same day investigation. If child is to stay - next day. 
Evening: Calls automatically forwarded to Guardian Angel Home. If worker must 
go Ollt. Guard; an Angel wil 1 ca 11 from 1 i stl of caseworkers who rotate on-ca 11 duty. 

REGISTERED REPORTS BY COUNTY 
DEFINITION Regi stry sent in 

on all abuse and severe 
neglect reports. 

Kankakee 
Fy-n; . 22 . --
FY 77 --3£.. 
FY 78 ~ 

TOTAL CHILD AND FAMILY C;:'SES IN SEPTEMBER, 1978 437 
AVERAGE CASES PER CASEi-:GRKER (PRE-INITIATIVE) --.-:..6"0.--.-3----
AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) 60.3 

THE Cm-l~'UNITY Kankakee. Pembroke, Bradley, and Momence generate most of the reports. 

RELATIONSHIPS 1HTH LA1~ ENFORCEr~ENT AGENCIES~ STATE I S AITORNEYS AND JUVENILE 
COURTS Cooperative relations with law enforcement and courts. High turnover exists 

in the State I s Attorney I s off; ce, with some confl1ct over prosecub on of sexua I 
abuse cases. 

MANDATED REPORTERS Good, although many reporters seem disappointed \rJhen DCfS 
declines to remove child and make a placement. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Catholic Charities (foster care, counseling), Community Action 
. Progr~m (homemakers), youth Service Bureau, Parents Anonymous, Drug Abuse Tnresnold 
(counseJ;ng).-

GRF GRANT MONEY $9,360 grant to Kankakee - Will County Citizen's Council (workshops, 
hot] j ne, II drop-off center")' . 

HOMEMAKER SERVICES Community Action Program contract ... Emergency homemakers ava,lable. 

COUNSELING SERVICES Kankakee County Mental Health Center, The Depot - Chicago, 
Midwest Famil Resources, Riverside, Private psychiatrlsts & s cholo ists. 

ADVOCATE SERVICES Yoyth Services Bureau (voluntary services 

DAY CARE SERVICES About 5 in protective services day care. 

Er"ERGENCY PLACEtvlENT RESOURCES Foster homes have emergency capab, I, ty. Trans iti ona 1 
Center group home - emergency slots for boys. 

EMERGENCY CARETAKER PROGRAM Emergency homemakers use for this purpose. 
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FIELD OFFICE MORRIS SUPV.SOCIAL I-HCrL Donna l~alsh 65 
------~~~----------- ----'(~I~o~ca~t~e~d-i~~n~J~or.11~e~t+)-

SERV ING THE COUNTIES OF_' ~G~r,.:;:.un;.;.;d=y ___ ADDRESS AND PHQHE_--:-17"2_0k-o:2 ~L_i b--:e:-::.r-:-ty=-__ _ 
Morris 60450 
815 - 942 - 4.7,:0:;':675 "'----

HOTLINE HUMBERS SI5-942-4065 (DAY) OFFICE ~1orr4s office 
---=SI:;-::5:---::;'72=7:;-"--::;7=nc;;9----'-- (24 HRS) OFF'TI ~CE;:::----:::-Gu-a-r"""d1"'-' ,a-·n----A-n g-e""'"l---

STAFFING 1 caseworker. 
--~~~~~~-------------------------------

RESPONSE PROCEDURE During the d£Y9 the caseworker will handle all aspects of intake 
After. Guardian Anqel screens the calls and contacts one of the Joliet Su6-Reg10n 
supervising social workers in abuse emergency. 

REGISTERED REPORTS BY COUNTY 
DEFINITION All reports of ' 

child abyse and neglect sent 
, to the Registry. 

Grundy 
FY-7"b -3 
FY 77 7" 
FY 78 25 

TOTAL CH I LD Arm FAHI L Y CASES IN t1ARCH, 1978 18 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) 18,0 
AVERAGE CASES PER CASDWRKER (POST-INITIATIVE) _____ 18_,_0 ___ _ 

TH E Cm.n·1U N ITY ___ C::..;l~i~e;.;.n t.;;.;:s~i.;.;.n --:s:.;.;m:.;.;a~ll..:...._:t~o __ wn_s_a_ro_u_n-d-M-o-r-r-i _s _a_n_d_--.:..i :.:..n .-:t::.:.:h~e....;C::..;i~t>Ly....;o:::...:f~~M::::co r~r...;:i . .:::s.!.-. __ 

RELATIO~iSHIPS tnTH LA\~ ENFORCEr-lENT AGENCIES, STATE'S ATIORNEYS Aim JUVE~-aLE 
COURTS Extremely positive relations with the Juvenile court services and State's 

Attorney. Good relations with law enforcement. 

NANOATED P.EPORTERS __ l~i ce __ monthlY. mee_~l !!9.s_ wi th soc.-!_'!.L ~orke!~~ducat~~~~ur~~~~_, 
police and psychologists open discussion resolves questions. 

COMHUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES None,· 
----~~---------------------------------------------

GRF GRANT PlONEY -;--____ -LN.u.o~n~e-'-. _________________________________ _ 

HOt-1E:·IAKER SERV I CES ___ ..:2_1:...;.· n~d:_:..i..!-v1.!...:· d::.:::u=-=a..:...l....:.h~o:.:.:.:m~em.::..:a:;.:..k:.=e.:...;rs::..;.=__ _________________ _ 

cau rl S ELI NG SERV I CES'-----=R..:.:e;..;.f~e.:.....rr~a.;..;.l_s_t_o_c_om_m_u_n_it_"'y __ m_en_t_a_'_h_e_a_'_th_. ___ No--,-p_u._rc_h_a_s_ed_c_a_re_. __ _ 

ADVOCATE SERVICES None. 

DAY CARE SERVICES None. 
---~~~------------------------------------

EI'\ERGENCY PLACH~Etn RESOURCES None. -------------------------------------
G1C:RGENCY CARETAKER PROGRAN _--.'-1.No=n,:."e:..:.,------------------------_____ _ 
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Chicago Region -- Howard Peters III (RegionaZ Director) 
. . 

Under the new DCFS organization, the Chicago Region covers Cook County 
and is served by 13 area offices and outposts in addition to the Regional 
office. The R~gion is th~ consolidation of 4 Area offices and the Child 
Protective Service. The Region is still awaiting-official reorganiza­
tion plans to be announced. When those plans are announced, deployment 
of teams, resource development, intake, and contract letting and monitor­
ing will be restructured. 

The survey forms refiect the child abuse and neglect response system 
prior to reorganization. It is expected that the Child Protective Serv­
ice (CPS) wi 11 remain the central ch il d abuse and negl ect response uni t, 
and field offices will pick up those serious cases of abuse and neglect 
which require long term foster care. or institutional placement. 

The CPS unit was centralized in 1976, after the American Human Association 
studied the response system in Cook County and recommended a more central­
i zed structure. .Under the previ ous system, each area offi ce investi gated 
reports after the Emergency Protective Service (EPS) received and referred 
calls for their investigation. However, the new centralized CPS does not 
mean that the field offices do not service child abuse and neglect cases. 
Nearly half of the Area Offices' caseload in Cook County was attributed 
to abuse, neglect or dependency in September of 1978. These are the 
severe abuse and neglect cases which require the long term institutional 
placement. These offices "should" still be serving the natural families 
or preparing the cases for termination proceedings and adoption. 

The Child Protective Service is sub-divided according to the following 
functional units: Intake; 9 geographic teams (12 with the Initiative); 
a Contracts and Grants Monitoring Unit; and supportive administrative 
and liaison staff. CPS Intake receives all calls in Cook County (phone: 
783-2100),24 hours per day. Staff at 1026 South Damen will investigate 
child abuse and neglect reports as soon as possible. In one period last 
year, CPS was able to respond within 24 hours in only 23% of the calls. 
Reports 'are, therefore, assigned a priority and serious abuse cases are 
responded to first, especially when the abused child or siblings remain 
in the presence of the abusive parent or caretaker. 

A new police-DCFS program consisting of law enforcement personnel and 
social worker investigative teams has begun on the west side of Chicago 
and will be expanded into several northwest suburbs, as well as the south 
side of Chicago. Eventually, the team approach will be available through­
out the county. The team approach is aimed primarily at avoiding the 
immediate decision by policemen to remove children from the home in non­
life endangering situations. A University of Illinois-Chicago Circle 
study in 1978 indicated that in abuse cases in juvenile court, responded 
to first by the police, 92.9% of the children were immediately taken 
into protective custody outside the home. This compares to 50% protective 
custody rate when social workers are first on the scene. The team approach 
should go a long way toward elimination of any disparity and enhance co-· 
operation and respect between the two community service providers. 
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The emergency caretaker program has been field tested in Illinois with 
the CPS response system. Under a contract with Child and Family Serv­
ices~ a private agency, 16 full-time caretakers are ready 24 hours per 
day to be placed in a home where police-social worker teams discover 
abandoned children. By law, the caretaker may remain in the home for 
12 hours, awaiting the return of the natural family. Immediate assess­
ment is necessary to determine if the neglecting caretaker is fit to 
resume care. This 12-hour care avoids immediate trauma to the child and 
family due to placements into foster homes. The family unit may be 
preserved with in-home services with emergency caretaker service. 

To date, 34 families have been served in 7 months. The program needs 
to be expanded and more community education should be provided to make 
the program more cost effective. 

As mandated by law, CPS does the initial screening and verification of 
all child abuse and neglect reports. However, CPS has contracted with 
several private agencies to do the initial investigation and assessment. 
This arrangement may not be in compliance with basic DCFS policy, but 
this is not clear as of yet and does not speak to the increased 'or de­
creased effectiveness of contracting out this t"esponsibility. 

The Chicago Region has experienced a 56.7% increase in reported cases 
of child abuse and neglect, from 3,748 cases reported in fiscal year 1976 
to 5,874 cases reported in fisca1 year 1978. The largest percentage of 
this increase occurred in fiscal year 1977, when the response system 
was centralized and reporting to the Registry was made uniform. The per­
centage increase from FY 77 to FY 78 was only 14%, the lowest in the 
State. It should be noted, however, that all other regions were chang­
ing the definition of what was to be reported to the Registry creating 
the appearance of great increases in the occurrence of abuse and neglect. 
Cook County had already changed its definition in FY 77. 

The number of suburban Cook County reports increased 68% in the 3-year 
period from 1976 to 1979, compared with a 48% increase in the City of 
Chicago. Wide differences in attitudes toward reporting child abuse 
and neglect exist in the suburbs. Some suburban communities do not want 
to acknowledge that any problems might exist. They tend to ignore signs 
of abuse. Non-cooperation by some suburban school districts was reported 
to the study. Other suburban areas are active and concerned about child 
abuse in their communities and work to obtain ~ll the services available 
through DCFS for their residents. 

At the time of this survey, there were 126 positions at CPS, with 17 va­
cant and 4 on leave of absence. The Governor's Initiative will add 40 
positions to this number and will absorb 10 caseworkers previously 
funded under u federal formula grant for child abuse. Of these 40, 3 po­
sitions would be in contract and grant monitoring and 20 case"/orkers in 
the new geographic teams. The other 17 positions include 6 in Intake and 
11 in other clerical and supportive positions. The average family case­
load for the geographic teams will drop from about 55.1 cases per case­
workers to 35.5 cases after the Initiative. 

!'. 
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At the time of the survey, there were 465 positions in the 4 Area Offices 
and 8 outposts, with 61 vacancies and 14 on leave of absence. The Ini­
tiative will add 18 adoption caseworkers and 59 mUlti-service units' 
case staff. Using September, 1978 data on open child cases as a reason­
able number of open cases at one time, the caseload for non-CPS Chicago 
Region should drop from the current 67.1 cases per caseworker to a pro­
jected 44.2 after the Initiative. 

The concentration of cases in Cook County is heaviest in the west and 
south sides of Chicago, with Uptown also showing a heavy reporting area. 
One factor has been the cooperative agreements reached with hospitals, 
police, Public Health and Public Aid departments in these areas. Team­
work and formal communication lines make reporting easier for the report­
ing source, especially if there is some feedback to the reporter after 
the case is investigated. 

CPS relationships with the State's Attorney's child abuse unit and the 
Juvenile Court is also formalized, with daily meetings to discuss pending 
cases and periodic meetings to iron out problems. The introduction of 
criminal hearings into the Juvenile Court building allows the criminal 
and juvenile justice teams to work together on family cases of abuse and 
neglect. 

There are over 50 private agencies involved in the child abuse and neglect 
system in Cook County. They provide casework coordination, counseling, 
homemaker, foster care and residential services to DCFS clients. The 
Chicago Region uses the highest percentage of its budget on foster care 
and institutional care services. Half the clients in the State reside 
in Cook County, but the Region only uses 26% of the homemaker and 38% of 
the protective services day care dollars. Counseling is an important 
service in the Chicago Region. It is the policy in the Region to use 
counseling dollars to transfer case responsibility to the private agen­
cies, with basic intensive family or individual counseling being an impor­
tant part of the service. 

Day care resources are not a problem in Cook County, except in isolated 
communities. Two specialized day care providers, Marillac House and 
St. Vincent de Paul have developed comprehensive services to families, 
with day care being the central focus. Other services provided by these 
agencies include, tutoring family counseling, health care, transportation, 
clothing, furniture and case coordination. 

Emergency foster homes are being used inappropriately by the Department 
and the private agencies because of the shortage of regular foster homes. 
Two hundred fifty of the 300 emergency slots are often filled with long 
term foster placements. In emergencies, they are not available. 

$446,600 in child abuse grants have funded 11 projects in FY 79. Three 
of the grants contain research components, The initial investigation 
and assessment function is funded in 4 of the grants, Four hospitals re­
ceive grant money to provide services to families who come into the 
hospital emergency rooms or pediatric departments. The Grant Administra­
tor is attempting to assure that child abuse grants in Cook County fund 
services accessible to the whole county, and not target all the grants on 
the most troubled communities. 
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CHILD ABUSE/NEGLECT SYSTEMS SURVEY 

ADMINISTRATOR Jeanine.Smith FIELD OFFICE CHILD PROTECTIVE SERVICE 

SERVING THE COUNTY OF COOK ADDRESS AND PHONE 1026 South Damen _. 
Chicago, IL 60612 

312/793-4652 

HOTLINE NUMBERS 312/793-2100 (Day) OFFICE C.P.S. 

312/793-2100 (24 Hrs) OFFICE C.P.S. 

STAFFING: (September, 1978 - 126) 1 Administrator, 1 Assistant Admini­
strator, 2 Administrative Assistants, 2 Administrative Secretaries, 1 
Policy and Procedures Coordinator, 1 Court Coordinator, 1 Community 
Projects Coordinator, 1 Homemaker Service Supervisor, 5 Contract/Grants 
Monitors (1 vacant), 28 Intake Staff (7 vacant), 2 Supervisors of 
Teams, 9 Team Leaders, 2 Nurses, 53 Caseworkers (7 vacant, 2 LOA)~ 4 
Case Aides and 13 Clerical Staff (2 vacant, 2 LOA). The staff positions 
were decreased to 116 when a federa 1 formul a grant on chi 1 d abuse was 
withdrawn from C.P.S~ funding. The Initiative will add 50 staff in 
an expanded and slightly reorganized structure - only 40 additional to 
the September, 1978 staffing. There will be 23 additional caseworkers 
and contract monitors and 17 support service workers, including Intake staff. 

RESPONSE SYSTEM: The Cook County Child Protective Service (CPS) re-
sponse system is patterned after a 1976 American Humane Association 
study. C.P.S. is divided into a CPS Intake Department and 9 geo-
graphic teams covering all of Cook County. During the day, calls 
into the information and referral office (under Cook County Program 
Services) ar~ screened for abuse and neglect reports. Calls a~e 
transferred across the hallway to CPS Intake. CPS Intake verifies 
the legitimacy of reports by checking the reporting source and signi-
ficant collateral sources. Child abuse and neglect reports (CFS 242) 
are then sent to one of the nine geographic teams upstairs. The 
team leader assigns the case to a caseworker, depending on wDrkload, 
for investigation and assessment for credible evidence. If no credible 
evidence is discovered, the protective service intervention is termi-
nated, although referral may be made for other child welfare service. 
If credible evidence is discovered, the caseworker maya) carry that 
case and develop a treatment plan, b) transfer that case to a private 
agency for in-home protective services (under Counseling).or c) pre-
pare placement for the children by going to Court and transferring the 
cases to. either an Area Office or private agency. 

Intake shifts cover 7 a.m. to 4 p~m. (14 workers) and 3 p.m. to 11 p.m. 
(7 workers, plus 8 workers under an HEW. grant for intensive, inner 
city after hours response)." During t~\;il second shift, emergencies are 
i nves ti gated by Intake; 
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After 11 p.m .• the information and referral and CPS Intake are collapsed 
into one and this staff handles all emergency child welfare and child abuse 
reports (12 workers). 

With the volume of intakes received daily by CPS, it is not usual for 200-
300 cases to not be assigned for investigation at any time. The Intake Unit 
must prioritize cases when receiving telephone reports, and respond first to 
infant cases and those whe\"e they can determi ne that a chi 1 d' s 1 i fe is in 
imminent danger. 

In addition to this set process, several private agencies are con­
tracted to do the initial investigation and assessment for CPS 
after CPS Intake verifies the report. Catholic Charities handles 30 
cases per month under a "Placement RE:duction Team" contract. Charities 
provides immediate intervent.ion, initial assessment and the preparation 
of treatment plans or Court reports within 48 hours after a report is 
received. 

Under a child abuse grant, Child and Family Advocates of Evanston 
(CAFAE) investigates child abuse reports initiated by Evanstgn 
schools and day care services only. Reports come through the com­
muni ty or CPS Team 8. 

r·1arillac House provides the same services to mild neglect cases for 
CPS Teams 4 and 5, as do Pilsen Little Village for CPS Team 3 and 
The Woodlawn Organization (TWO) for CPS Teams 1, 2 and 11. 

The Initiative will allow CPS to divide several team areas, creating 
3 new teams. 3 new team leaders and 1 new supervisor of teams will 
be added. 

REGISTERED REPORTS BY CITY/COUNTY: 
DEFINITION: .Verified cases of 
abuse and neglect are sent to the 
Reg; s try. 

FY76 
FY77 
FY78 

Chicago 
3,147 
4,240 
4,668 

*Includes several hundred location unknown reports. 

TOTAL FAMILY CASES IN SEPTEMBER, 1978 2,654 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) 55.1 
AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) 35.5 

Suburban Cook 
597 
834 

1,0'03 

THE Cot~MUNITY: Highest concentration of reports from Robert Taylor, 
Cabrini Green and Altgeld housing project, and the communities of 
Lawndale, Uptown, Englewood, Bridgeport, Back of the Yards, Austin, 
Humboldt Park, Pilsen, South Shore and South Chicago. There is a 
reported lack of private agency resources in northwest Chicago 
communities, Englewood and Bridgeport. Also, there is a lack of enough 
spanish-speaking staff to deal with the number of reports from spanish­
speaking neighborhoods. 

Total* 
3,748 
5,163 
5,874 

Differences in suburban community police agencies, schools and community 
g~oup~ crea~e a.range of ~olicies from non-reporting and non-cooperation 
wlth lnvestlgatlons to belng overwhelmed with reports from some areas. 

The Hospital Coalition is a strong factor in the reporting of abuse in the 
high concentration areas. Since private physicians are not reporting as 
frequently as would ~e.expected, this may be one factor in explaining why 
more affluent communltles appear to have few, if any, troubled families. 
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RELATIONS WITH LAW ENFORCEMENT AGENCIES: Working understandings 
exist with the Chicago Police Department's Youth Division in regard 
to cooperdtion. A joint DCFS-Police Investigation Team concept was' 
introduced in CPS Area 4 last July. 3 C.P.S. Intake staff are avail­
able 3 p.m. to 11 p.m. to accompany Chicago police officers in 4 
police districts on police-initiated child abuse reports. It is 
hoped that cooperati on and better i ni ti a 1 deci s i on-maki ng wi 11 re-
sult. A new H.E.W. grant will now fund 8 additional Intake staff to .. 
work in police teams in CPS Areas 1, 11 and Palatine~ Arlington Heights, .. 
Elk Grove Village and Schaumberg in addition to Area 4. Eventually, 
it is hoped that police-CPS worker teams will operate and be available 
throughout the County. Training of the 8 new staff begins the first 
week of March. 

The Community Projects Coordinator serves as liaison with police 
departments and works on joint training programs on abuse and neglect. 
The Coordinator has meetings with area commanders in regard to the 
child abuse programs. 

It was reported that suburban police departments rarely communicate 
with CPS, since there are not that many cases originating in those 
communities. The HEW funded program is the first step in creating 
innovative and cooperative programs with suburban police agencies. 

The Illinois Department of Law Enforcement will be holding ch-ild 
abuse training seminars in April for Cook County area state troopel"s. 
Few reports of abuse are initiated in the unincorporated areas from 
the state police or Cook County Sheriff's office. 

RELATIONSHIPS WITH STATE'S ATTORNEY'S OFFICE: CPS case\'Jorkers pre­
sent cases to a State I s Attorney case screeni ng commi ttee each day. 
Present at those meetings are representatives of the Assistant State's 
Attorney's Office in charge of child abuse and neglect, the Guardian· 
Ad Litem, the Chicago Police Department, Public Aid and DCFS. The 
Assistant State's Attorney makes the final decision as to filing of 
petitions in Court. 

RELATIONSHIPS WITH JUVENILE COURT: An Inter-Agency Counci: J~xists 
to work out any problems which may exist between government agencies 
and the Court. Under the chairmanship of Fred Brown, a University of 
Illinois professor, the Council consists of the top a~ninistrators of 
C.P.S., the Guardian Ad Litem, the Child Abuse/Neglect Court, the 

,Public Defender's office, the Chicago Police and the Hospital Council. 

A Cal endar21 has been introduced in Cook County Juvenil e Court to 
hear crimihal cases dealing with abusive parents. In this manner, 
child abuse and neglect cases, both criminal and adjudications under 
the Abused and Negl ected Ch i1 d Reporti ng Act, may be heard under the 
same roof. 



76 

MANDATED REPORTS: A Hospital Child Protection Coalition ,was formed 
in August of 1976 with the catalyst being the Junior League of Chicago. 
CPS and 14 major reporting hospitals have met monthly to communicate 
and rooperate in child protective service. 2 full-time nurses at 
CPS are liaison with the hospitals of Cook County~ and participate in 
hospital evaluation teams and in training efforts. 

There are no formal agreements with any school boards~ but IOE training 
and DCFS ' involvement in annual teacher workshops have educated school 
personnel. 

A formal agreement with the Department of Public Aid lays out the 
framework for cooperation in child protection cases. 

Law enforcement agencies are the greatest source of reports and have 
had considerable in-service training. 

Regul ar meetings with the County ~1edi cal Exami ner l s offi ce have re­
sulted in seemingly more reports of dead-on-arrival cases, but the 
improved training and cooperation is credited for identifying the 
child abuse cases that were passed over previously. 

Day care operators have received training on child abuse from CPS 
staff and programs by the City and the Day Care Crisis Council. 

C.P.S. also participates with the Chicago and Cook County Boards of 
Health child protection teams. Public health nurses are credited for 
their role in outreach into homes where abuse and neglect exists. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES: In addition to access to regional contracts with 
private ag@ncies, C.P.S. has contact with many private agencies for 
contracted and volunteer services. The contracted agencies are 
listed below under the services they provide. 

COMMUNITY AND SERVICE RESOURCES PRIVATE AGENCIES: In addition to 
contact with regionally contracted private agencies, C.P.S. has con­
tact with many private agencies for contracted and volunteer services. 
The contracted agencies are listed beloH under the services they pro­
'Ji de. 

GRF GRANT MONEY: $446!600 in Eiscal Year 1979 child abuse grants have 
been awarded for research and treatment of child abuse. Below is a 
listing of County child abuse grants administered by C.P.S. 

Service Families 
Agency Service Area Sf:rved 

- Leadership Train- Counseling Of parents Board of 488 contacts 
ing Foundation-PAR in Board of Health Health 

clinics and training Clinics 
of homemakers 

- Citizens Committee Volunteer outreach, Teams 1, Open Ended 
for Children & Fam- advocacy & network 8 & 11 
ilies Under Stress services (E'j k Grove 

Village) 

Grant 

$10,000 

33,947 
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Agency i 

- Pi lsen Little, 
Vi 11 ag,e 

Uni v. of Ill. '.' 
Dept. of M~d1c~) 
Soci a 1 ~~ork 

- Childrens Memorial 
Hospita 1 

- Chi 1 d & Fami.ly .. ~ 
Advocates of 
Evanston (CAFAE) 

- C.A.U.S.E.S. 

- V. LA. -ttIAPS 

- The Woodl awn 
Organi:zation 

- Mavi 11 alC House 

- Michael Reese/ 
Mercy Hospital 
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Service 
" " ... 
Initial assessment, & 

. psychiatric treatment. 
'Tor span; sh-:speaki ng 
cl i ents 

Protective service, 
counseling 

Services to sexually 
abused children & 
emotionally disturbed 
parents 

Initial investigation, 
assessment and provi­
sion of in-home ser­
vices 

Service 
Area· 

Team·3 

Emergency 
Room and 
Pediatric 
Dept. 

Hospital 
Clients 

Evanston 
Community 
Team 8 

Fami lies 
Served 

5/month 

40 cases 

100 fami lies 

Open Ended.· 
> • rJ . ~ 

Research and treatment Teams 6 &50/year 
for cases wi ill sexual 8 
abuse 

Research in evaluation 
of MAPS program 

Initial investigation Teams 1, 75/year 
& assessment and prot. 2 and 11 
servo counseling to 

"negl ect cases 

Initial investigation Teams 4 & 10/month 
& assessment for ne- 5 
glect cases 

Home visits & medical 
services to families 
with high risk of 
severe neglect and 
abuse 

Hospital 150/year 
Clients 
of Reese 
and Mercy 

HOMEMAKER SERVICES: CPS contracts with up to 22 individual homemakers. 
In addition, 14 homemakers are available to CPS in contract with Child 
and Family Services for 53,354 hours of regular homemaker, 6,668 
hours of 24 hour homemaker standby and 5,323 hours of emergency home­
maker services. An estimated 100 families are to receive C&FS home­
maker service this year up to $393,760. 

Also, CPS contracts with Salvation Army for 11,943 hours of homemaker 
and l,327 hours of homemaker and casework services. Approximately 50 
families will receiv::= 8 hour Per day and limited night and weekend 
service up tp $82,800. ' 

Grant 

'$30,000 

38,423 

52,033 

39,811 

47,370 

53,787 

59,638 

60,879 

26,500 
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COUNSELING: CPS utilize counseling dollars to purchase total in-home 
protective services from private agencies, including individual and 
group counseling, crisis intervention, family advocacy, recreation 
and other social services. Family cases are transferred to the pri­
vate agencies and monitored by the contract and grant managers. The 
pt'ivate agencies with counseling contracts are: 

1) CAUSES 

2) Family Guidance 

3) Travel er l s Aid 

4) West Quad 

5) Chicago & Family 
Services 

6) J.P.A. 

7) Catholic Charities 

Total, Counseling 

24 full time 
32 evaluation and 

placement planning 

30 fami 1 i es 

32 fam; 1 i es 

50 fami 1 i es 

80 fam; 1 i es 

44 famil i es 

360 fami 1 i es 

$66,420 

32,500 

32,500 

50,600 

89,000 

50,600 

312,000 

$633,620 

ADVOCATE SERVICES: No purchased advocacy services, exclusive of 
advocacy components of the child abuse grant to the Citizens Com­
mittee for Children and Families Under Stress. This agency serves 
referrals from CPS areas 1, 8 and 11. Reliance -is made on volunteer 
advocate services from Big Brother-Big Sisters of Cook County. 

DAY CARE SERVICES: $425,000 is allocated to the Chicago Region for 
protective service day care, but occasionally, OCD slots can be 
made available. CPS caseworkers may arrange for day care center or 
home care. Individual contracts are made with day care operators 
for the care of abused or neglected children. There are abO\lt 50 
protective service day care arrangements. 

There are 2 specialized day care contracts. Marillac House serves 
up to 15 children. St. Vincent de Paul serves up to 20 children. 
Once a family is referred to one of these programs, the private 
agency staff takes full control of the case. They provide counseling, 
tutoring, health care, transportation, clothing, furniture and case 
coordination. 

CPS monitors these pY,:lgrams, but does not provide day-to-day casework 
to the families involved. 

E~1ERGENCY PLACEf1ENT RESOURCES: There are appoxi rna te ly 300 emergency 
fostel~ home slots; howevr.=r, only 30-40 slots are available at any time. 
This problem exists because DCFS and private agencies are inappropriately 
using emergency homes rather than regular foster homes. There is con­
cern that there are not enough regul ar foster home resources; however, 
disagreement exists over the adequacy of foster ho~e recruiting efforts. 
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Catholic Charities has been contracted by CPS for 18 emergency foster 
home slots up to $115,829. 

EMERGENCY CARETAKER PROGRAM: The emergency caretaker program is under 
contract with Child and Family Services of Chicago. 16 full-time 
caretakers provide 24 hour coverage. The current contract covers CPS 
Areas 1, 2, 3, 4, 5, 6 and 11 within Chicago. 34 families and 132 
children have been served in the first 7 monttls of FY79. Placement 
has been avoided in most situations, and where placement must be made, 
more time is available to CPS workers to plan an appropriate place­
ment. 

More community education on the availability of this service is 
needed to expand the program and make emergency caretakers cost 
effective. 
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REGIONAL CONTRACTS 

The folloi'Jing is a list of regional contracts with private agencies 
for service to OCFS clients, including families with abuse or ne­
glect situations. Two or more of the Area Offices can use these 
P~'i vate agency servi ces. Where only one Area uses a servi ce, that 
Area contracts separately for that service. Separate contracts are 
listed on each Area Office's survey form. 

Pr; vate Agency Service Slots Maximum $ 

Afro youth-Masai-------Group Homes----------16-------~---$ 421,908 
- . Supervised Indep. 

Living-------------20----------­
Camelot----------------Group Homes--------:-- 8----------­
- Institution-------~~-24----------­
·lCH & A-Brewer House----Group Home-----:------10----------­
Chapin Hal1------------Institution----------70--------~--

. Spec. Foster Care---- 6-----------
Edison Park------------Institution----------40----------­
House of the Good 

171 ,473 
91,875 

488,050 
191,176 
948~ 942 
36,464 

757,139 

Shepherd----·--------- I nsti tuti on---------- 46----------- 221,246 
Programs Positive------Institution----------16----------- 329,011 
Lutherbroo~-----------lnstitution----------28----------- 718,485 
ICHA-Evanston Home-----Institution----------29----------- 489,499 
Lawrence Hall----------Group Homes----------16----------- 213,489 

Institution----------48----------~ 647,955 
Maryville--------------Institution---------155-----------2,038,463 

Group Homes----------16----------- 183,933 
M~rcy Mission----------Institution---------- 8----------- 80,868 
St. Joseph Carondelet--Institution----------45----------- 576,419 
Uhlich Child's Home----Institution----------75----------- 801,320 
Elim Christian School--Institution---------- 6----------- 53,305 
Little City------------Institution----------27----------- 302,542 
Lt. Joseph P. Kennedy--Institution----------l0----------- 119,174 
Salvation Army-

Booth Hospital-------Institution----------70----------- 100,000 
Misericordia North-----Institution---------- 8----------- 73,250 
St. Mary of 

Providence-----------Institution--------­
Mar; 11 ac House---------Oay Care------------­
St. Vincent de Paul----Oay Care-----------­
ICH & A -

11-----------
15-----------
20-----------

63,880 
67,750 
84,244 

McCormick House------Group Homes--------- 9----------- 191,176 
Jewish Children's 

Bureau---------------Spec. Foster Care--­
Group Homes--------­

Kaleidoscope-----------Group Homes--------­
Spec. Foster Care--­
Supervised Indep. 

16-----------
27-----------
28-----------
33-----------

196,641 
354,693 
524,436 
574,185 

Living------------ 17----------- 158,655 
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Private Agency Service Slots Maximum $ 

Lydia House----------- Group Home--------­
Mary Bartelme--------- Group Homes-------­

Supervised Indep. 

40------------$ 117,138 
69------------ 1.224,793 

Living----------­
Salvation Army-------- Group Home--------­
Southside Christ 

Church-------------- Group Home--------­
Sullivan House-------- Group Home--------­

Spec. Foster Care-­
Sup~r~ised Indep. 

Llvlng-----------
Methodist Youth 

Services------------ ~upervised Indep. 

100----------- -
23------------

16------------
9------------

26------------

15------------

411,124 
136,987 

65,990 
113,l35 
293,550 

143,476 

Living----------- 92------------ 865,336 
YMCA-Transitional 

Center--------------

The Depot------------­
Ebony ~1anagement-----­
Kaleidoscope---------­
Midwest Family 

Resource Assoc.----­
Kaleidoscope---------­
Central Baptist 

Childrens' Home----­
Central Baptist 

Professional Foster 
Homes---------------

Supervised Indep. 
Living-----------

Counseling---------
Counseling---------
Counseling---------

Counseling---------
Educational Serv.--

Spec. Foster Care--

Spec. Foster Care--

49------------
5039 Hours-----
3285 Hours-----
35--- ---- -----

2770 Hours-----
30---- --------

53------------

22------------

Total, Institution/Group Home ...... $ 12,640,147 
2,272,U59 
1,865,658 

726,211 
48,722 

151,994 

Specialized Foster Care .... . 
Supervised Indep. Living ... . 
Counse 1 i ng ... , ............. . 
Educational Services ....... . 
Day Care ................... . 

115,594 
164,698 
117,110 
341,603 

102,800 
48,722 

914,072 

257,147 



CHILU ABUSE/NEGLECT SYSTEMS SURVEY 
83 

FIELD OFFICE . SOUTH AREA - COOK SUPV.SOCIAL WKR. Charles Johnson 
----~~~--~---------

SERVING THE COUNTIES OF'Cook, generally ADDRESS AND PHONE._-=95,;;...;0r--;.;.E,;.. . .....;6...;;;.I.;;..st~S~tr.....;e...;;;.e~t_ 
south of 71st Street to Will County Chicago 
line. 312-684-8820 

HOTLINE NUMBERS_~Se::.:=e,-C=-=.-=P..:.:.S~._--.;..._.....;. (DAY) OFFICE 
See C. P . S. (24 HRS }OFF~I CME=-· ----------~---.-

STAFFI~G__1149 Staff. 1 Area Admini strator, 1 Assi stant Admin; strator, 1 Admin;·', 
strative Assistant, 3 dm)nistratlVe Secretanes, 2 Program Servlce Coor lnators,' 
2 Personnel Staff, 6 Business Management Staff{4 vacant), 1 Staff Development 
Coordinator vacant 10 Resource Develo ment Staff 1 vacant - 1 LOA 7 Licensing 
Staff 1 vacant - 1 LOA 6 Data In ut Staff 3 vacant 15 Purchase of Service 
Staff (1 vacant - 1 LOA), 10 Team Leaders, 6 Adoptions Staff (1 vacant), "10 ·Assis­
tant Team Leaders (3 vacant), 4S. caseworkers (3 vacant) and 20 Clerical 'StafL..:.....:­
(2 vacant - 1 LOA). 

RESPONSE PROCEDURE See C.P.S. 
REGISTERED REPORTS BY COUNTY See C.P.S. 
DEFINITION See C.P.S. FV-n, -­

FY 77 
FY 78 

TOTAL CHILD AND FAMILY CASES IN SEPTEMBER, 1978 4,377 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) --~~6"""1~.9'-----
AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) _____ * ___ _ 
THE COMMUNITY See C.P.S. 

--------------~~~~-------------------------------~------

RELATIONSHIPS WITH LAW ENFORCEMENT AGENCIES, STATE'S ATTORNEYS AND JUVENILE 
COURTS See C.P.S. 

MANDATED REPORTERS See C.P.S. 
----------------------------------------------------~----

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES In addition to regional contracts, South Area Office has the 
'following contracts for Counseling ($356,581): 1) Aunt Martha's Youth Service 
Center Inc.; 2) Commonwealth Community Center; 3) The Institute for Applied 
Behavioral and Psychiatric Research; 4) GAMZO (advocacy); 5) Family Link and 
6) Ebony management. A 11 but GAMZO are for i n:tens i ve phycho 1 09i ca 1 counsel i n9 
as a part of casework services. Additional foster care services ($599,596) 
purchased from 1) Aunt Martha's; 2) Human Enrichment Development Association; 
3) Ada S. McKinley Community Services Inc.' 4 T.W.O. and 5 23 individual 
s ecialized contracts. Additional rou home care 110 902 from Aunt Martha's. 
Adoption Services ($15,000) purchased from T.W.O. Also individual contracts with 
Salvation Army and Child and Family Services for homemaker services. 

---------------------~-,~.--.~ ...•.• ----

UTHER RESOURCES See Regional Contracts. 
---~~~~~~~~~~~----~---------~---------

* The entire Chicago region will soon undergo reorganization. The Initiative will' 
add 78 staff to the "Area Offices" multi -service units. 
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FIELD OFFiCE WEST AREA - COOK 

SERVING THE COUNTIES OF Cook, gener­
ally from Western Ave. to the DuPage 
border and from Addison on the north 
to 65th Street. 

SUPV.SOCIAL WKR. Ron Jennings 
------.------~---

ADDRESS AND PHONE" ___ 3;,..6;..;:3~6-.;S:;..:.--=..:;We:;:.;s:...::t;.::::.e.:..;rn~_ 
Chicago 
312-254-8728 

HOTLINE NUMBERS See C.P.S. (DAY) OFFICE 
___________________________ (24 HRS) OFF~IC=E~----~-------------

RESPONSE SYSTEM See C.P.S . .... ~ -

REGISTERED REPORTS BY COUNTY FY-7--6" See C. P. S. 
DEFINITION See C. P . S. .!....-...-

FY 77 
FY 78 -

TOTAL CHILD AND FAMILY CASES IN SEPTEMBER, 1978 2,719 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) -~L:..1";:-0-'3::"'-.-2----
AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) ___ * ____ _ 

THE COMMUNITY ___ S.;:.;e;;.;:e=--=..C.;..:.' p......;; . ..;:;.S..;.... __________________ .,--___ _ 

RELATIONSHIPS WITH LAW ENFORCEMENT AGENCIES, STATE'S ATTORNEYS AND JUVENILE 
COORTS S~_e-C._P-.-S--.--------------------------------

MANDATED REPORTERS_....:.S-=-ee-=--..;;C_. _P . ...;.S....;:., __________________ _ 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES for the fo 11 owi"-n--;~..::..:::..;=-=-;:~:..:..,.....:;~~~-=-=-~;;:.:...:::..:...:;:..=~:.:.:;:;~,;.;....:::..::...,....~.....:....::.:::;-,;;~.;:.:.-;;:....:::...::.~ 
Health Center; 2 Family Service and Mental Health Center of Oak ark and Rlver 
Forest; 3) Volunteers of America Youth Self Help Group; 4) LaGrange Community 
Family Service and ~lental Health Center; 5) Berwyn Family Service and Mental 
Health Center and 6) Youth in Crisis. Additional Institution and Grou Home 
slots are urchased from 1 Habilitative S stem Inc. (Drake House Group Home; 
2 CASA Central and 3 St. Leonard's House. Additional Foster Care Services are 
urchased from 1 CAS A Central' 2 Association House Westtown Youth Services and 

3 Youth in Crisis. Inc. Total Counseling is 149,106. Total Institution/GrouR 
Home is $254,924. Total Foster Care is $368,793. 

OTHER RESOURCES See Regional Contracts. 
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* The entire Chicago region will soon undergo reorganization. The Initiative will 
add 78 staff to the "Area Offices" multi-service units. 
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FIELD OFF'lCE NORTH AREA - COOK SUPV.SOCIAL WKR. Tom Kmetko --------------------
SERVING THE COUNTIES OF Cook. generalti! ADDRESS AND PHONE. __ ~43~2~0_..:Wt:.....:..M!¥ol.l,.;ntl<.!.r..!oi.o~se_=___ 

north of Addison and 1-294 totbe Chicago 
Lak~County bo~der. 312-282-9470 

HOTLINE NUMBERS See C.P.S. (DAY) OFFICE ., 

______ !...' =Se=e~C.:...:...P....:..;.S=.~ _____ (24 HRS) OFFICE ___ -,--_____ _ 

STAFFI~.G (98 Positions). 1 Area Administrator, 1 Assistant Administrator, 1 Staff 
Development Coordinator, 1 DMH Liaison, 1 Personnel C1erk, 2 Administrative Secre­
taries, 2 Intake Staff, 1 Contre.ct Writer, 6 Licensing Staff (1 vacant), 4 Business 
Management Staff ( 1 LOA), 6 Ado tions Staff (1 LOA), 13 Purchase of Service Staff 

vacan ~, earn- Leaders, casewor ers 1 vacant - ral nee an 
Clerical ·positions. 

REGISTERED REPORTS BY COUNTY See C.P.S. 
DEFINITION See C.P.S. FY-iG -­

FY 77 
FY 78 

TOTAL CHILD AND FAMILY CASES IN SEPTEMBER, 1978 2,165 
AVERAGE CASES PER CASEWORKER (PRE- INITIATIVE) _ .. --:-. 5 ...... 0 ...... 8----
AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) ____ * ___ _ 

THE COMMUNITY See C.P.S. 
~------~~~~~------------------------------------

RELATIONSHIPS WITH LAW ENFORCEMENT AGENCIES, STATE'S ATIORNEYS AND JUVENILE 
COURTS See C.P.S. 

MANDATED REPORTERS __ -'S=e=e.....:~:..:. . ..:...P.:...::.S~. _________________ .-...... 

COMMUNITY AND SERVICE RESOURCES 

See RegiQnal Contracts. 
* The entire Chicago region will soon undergo reorganization. The Initiative will 

add 78 staff to the "Area Off; ces II multi -servi ce uni ts. 
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fIELD OFFICE EAST AREA - COOK SUPV. SOCIAL WKR. __ ...;;.Sa.:;.:r....;;.,a..;;.:..O_T_r_i_ c_e ___ _ 

SERVING THE COUNTIES OF- Cook, gener- ADDRESS AND PHONE_---:1~4~39~S..:... . ...:..M~i7ch::-:i~g"=anw___ 
ally east of Western Ave. from Addison Chicago 60605 
on the north to 71st on the south. 312-996-1942 

HOTLINE NUMBERS See C.P.S. (DAY) OFFICE 
----=-=-=-~~'---------- (24 HRS) OFF:~I C=Eo-----...--

RESPONSE PROCEDURE See C.P.S. 

REGISTERED REPORTS BY COUNTY See C.P S 
OEF! NITION See C. P. s. FY-ll; ............ -

FY 77 
FY 78 

TOTAL CHILD AND FAMILY CASES IN SEPTEMBER, 1978 3,714 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) ---=:...z.:,....:11~0-,.5=------
AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) ___ * ____ _ 

THE COMMUNITY See C.P.S. 
----~----~~~~--------------------------------------

RELATIONSHIPS WITH LAW ENFORCEMENT AGENCIES, STATE'S ATTORNEYS AND JUVENILE 
COURTS See C.P.S. 

MANDATED REPORTERS __ ~Se=e::.-.;;..C~. P-:; . ..::;.S.:.... _________________ _ 

COMMUNITY AND SERVICE RESOURCES 

OTHER RESOORCES See Regional Contracts. 
-~~~~~~~~~~--------------------~-----------

* The entire Chicago region will soon undergo reorganizatibn. The Initiative will 
add 78 staff to the "Area Offices" multi-service units. 
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Springfield Region -- Ralph Hanebutt (Regional Director) 

Under the new DCFS organization, the Springfield Region encompasses 18 
counties and is served by 9 field offices in addition to the Regional 
office. The Region is the consolidation of the old Quincy and Spring­
field Areas. The existing child abuse response systems in the 2 areas 
have not been altered significantly by the reorganization. 

There is basically 2 after-hour systems for reporting child abuse and 
neglect. Springfield, Lincoln! Carlinville and Taylorville are served 
by the ABC Answering Service. The Service contacts the Youth Service 
Bureau in Springfield, and supervisors in Lincoln, Carlinville and Tay­
lorville.; however, the Taylorville area reporters have been trained to 
ca 11 reports into the mental health cl i ni c or Tayl orvill e Hospita'i. 

In Springfield, the YSB was contracted when the expense of 24-hour-on 
call intake workers was determined to' be too high. 

Beardstown, Quincy, Jerseyville, Jacksonville, and Carthage are served 
by ,the Quincy Physician's Exchange. The Exchange contacts the super­
visors after hours. It is rare for calls from Hancock, Calhoun, Greene 
or Jersey county to go'to the Physician's Exchange in Quincy. Mandated 
reporters call the supervisor at home rather than calling Quincy. In 
the case :of Jerseyville, the exchange is in a separate area code. 

The Springfield Region has experienced a 58% increase in reported child 
abuse cases, from 172 cases reported in fiscal year 1976 to 272 cases 
reported in fiscal year 1978. Revised guidelines concerning the types 
of cases to be sent to the Registry were implemented in September, 
October and November of 1978. This change should nearly triple the num­
ber of reports this year, without really changing the basic reporting 
of abuse and neglect. 

At the time of this survey, there were 60 positions in the 9 field of­
fices, with 4 vacant and 2 on leave of absence. With the Governor's 
Initiative, 13 positions will be added to the field offices. Using 
September, 1978 open cases as a reasonable number of open cases at one 
time, the caseload for Springfield Region should drop from the current 
78.8 cases to 58.3 under the Initiative. 

Aside f~~om some relationship problems in Sangamon and Calhoun County 
with State's Attorney policies, excellent cooperation reported through­
out the Region with the community. An innovative policy of feedback. to 
'I aw enforcement agenci es and mandated reporters in Qui ncy he 1 ps bui ') d 
strong, cooperative relations. 

Catholic Charities (Social Servic~s) in Springfield, Alton and Peoria 
provide foster care and services to unmarried mothers. Other providers 
of child welfare are Illinois Children's Home and Aid and Central Bap­
tist Children's Home. Youth Service Bureaus in Carlinville and Spring­
field do counseling, along with the Springfield Family Service Center 
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and Lutheran Welfare Services. Other private agencies provide employ­
ment, legal aid, health, and emergency food services. 

Purchased care field office allocations are prospectively set by the 
Region. Homemakers are contracted individually, except in Taylorville 
and Carlinville, where Homemakers, Inc. is contracted for 20,000 hours 
of homemaker services. Advocates are also contracted individually. 
Springfield uses the volunteer advocate services of Big Brother-Big Sister 
of Sangamon County for their clients. Only 25% of the Region's counsel­
ing dollars purchase intensive psychological counseling. The remainder 
of the funds go to the advocate program. Reliance is placed, outside of 
Springfield and Quincy, solely on the community mental health system. 

The Springfield Region utilizes above average allotments of counseling -
and subsidized adoption funds and nearly 4 times the average homemaker 
and protective service day care allotment. This heavy emphasis on in­
home services has resulted in the lowest institutional budget in the 
State. Only 10.05% of the Springfield budget goes to institutions, with 
40.6% being the Statewide average for all regions. 

Child abuse grants go to the Committee for Children, Inc. of Springfield 
($11,429) and the the Statewide and 2 local Parents Anonymous groups 
($31,737). The Committee for Children provides multi-disciplinary con­
sultants for the Springfield field staff and operates a speaker's bureau 
for the eastern part of the Region. Parents Anonymous is a coalition 
of self-help parent groups that have formed in communities throughout 
the State. 
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FIELD OFFICE SPRINGfIELD SUPV .. SOCIAL ~Jr:.R. Patti Lynch, Denni s McCue, 
Al Darter 

SERVING THE COUNTIES OF Sangamon ADDRESS AND PHONE 317 N. 2nd 

HOTUNE NUMBERS._--,,2=-,-l"l-782-4.~0=00::!.--__ (DAY) OFFICE 
217-782-2367 (24 HRS) OFFICE 

-------------~~~-=~----

Spri ngfi ~1L 62703_. __ _ 
217-782-4000 . .::...:::...:=-----
Springfield office 
ABC Answering Service 

STP,FF 1NG--L-Rerson intake unit; 6 person family maintenance unit and 5 person in­
terim care unit. 3 vacancies exist, including a typist and 1 social worker in intake. 

'The $5.1 initiative will add 1 caseworker to each teai!!.LPlus 1 receptionist. 
RESPONSE PROCEDURE During the day, cases are screened £Y supervisor and assl~ne~~o an 
intake worker for investigation. The intake worker carrles a case for sev-
eral months before it is transferred for permanent planning to one of the other units. 
At night, the ABC Answering Service refers calls to the Youth SerVlce Bureau-rYSBT, who 
is contracted to screen and ~rioritize reports. This process was created to save the 
money it took to have an intake worker on carr··a.nd receiving compensatlon tlme. 
REGISTERED REPORTS BY COUNTY Sangamo,n ,~ __ _ 
DEFINITION w.aited until July FY 76 93' 

14, 1978 to beg; n report; ng FY 77 -g=[ 
non-mandated sources of abuse FY 78 Ti6 
and negl ect. 

TOTAL CHILD AND FAi'EL~1 C,L\SES IN SEPTEI'~BER. 1978 526 
AVERAGE G\SES PER CASE' .. ~OR~~ER (PRE-INITIATIVE) 60.9 
AVERAGE CASES PER CASEi·JORKER (POST-INITIATIVE) __ -=-4..:..:4.:..;:6 ___ _ 

THE COi'if,lUNITY Most reports from lower economic communities in Springf_~eld a~!. from 
Q!Jtlying ~chool districts. ___ ~ ___ ,_", 
RELATIONSHIPS ~~ITH Lfl.W ENFORCE1>1ENT AGENCI ES ~ STInE'S ATTORNEYS AND ,JUVt:NILE . 
COURTS Team approach with law enforcement agencies fell through. Asst. State's Attor­
neys change every)O days and he 1 p D~PS workers topre9a,re cases for court appear­
ances. Juvenile Court uses a team of3 attorneys as a vocates for the k,as. Ihe appro-

p.t'i'iIteness ,~f these lawyers \is questioned. 
MANDATED REPORTERS Good relationships reported with all manaated sources. 

COM~~NIJY AND SERVICE RESOURCES 

PRIVATE AGENCIES Catholic Charities (foster care UM Services); Family Service Center 
kounseling); Y.S.B. (counseling); COJl111Unlty Act'ionWICprogram, clinic, employmentservi­
~Jj Land of Lingoln Legal Assistance (legal aid; Lutheran Welfare (counselingy; 
Sct1 va1:t2l!...hrI!1V '( food servi ce) 2 Bi 9 Brothe'r organ; zat; on. --­
GRFGRANT MONfL_Jll,425L..9rant. to the Corrun;ttee for Children, Inc. Supports a speakers' 
bureau and. famil,(sj;ress consultants for the Springfield .staff. _ .. __ 
HOt~H1AKER SERVICES $101,295 all ocated for 11 full-time homemaKers. 
COUNSELING SERVICES.-lQ,500 contract with Rachel Anperson for 260 hours of intensive 
c..o.uns.eljng. Parents Anonymous serves 35 cc\ses for $30,000. YSB cares for 70 
children per year fQ.r $17,2.,25. Referrats also made to community_mental health clinics. 
ADVOCATE SERVICES_U~aid advocates. Reliance on existing Big Brother-Big Sisters of 
Sangamon County and court-support~d COPE program. _ 
DAY CARE SERVIC.ES $48,716 .. _obligated as of October 1, 1978. Fear ,expressed that employ­
ment related Title XX day care woul,~_~~-fiously cut into p'rotect1Ve s'ervic~~ d~t-£are. 
EMERGENCY PLACEMENT RESOURCEs~Qroxlmatel1 6 emergency foster care .slot. 
[!\1ERGtrlCY C,lI,RETAKER PROGRAivl __ . None. _______ . ~~=~ ____ ,_ ,~ ____ . ____ =-= 

--------~--, -------------
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FIELD OFF1CE LINCOLN 
-----~~~~~--------

SUPV.SOCIAL WKR. Harley Petri 
--~~~--

SERVING THE COUNTIES OF' Mason, Menard ADDRESS AND PHONE 150 Stringer Ave. 
----~--~~~~----Logan. ' Lincoln 62656 

217-735-2615 

HOTLINE NUMBERS 217-735-2615 (DAY) OFFICE Lincoln office 
217 -782 - 2;;';3~6-=T---';-- (24 HRS) OFF··I~CE::<---AB-C""""'A-ns-w-e-r""'i n-g-S-e r-v-'i-c-e-

STAFFING Supervisor, 2 caseworkers (Ion leave until 6/79), 1 child development 
aide and 1 clerica'l. The Initiative will add 1 caseworker. 

RESPONSE PROCEDURE __ Supervisor handles intake and assigns cases for investigatlon 
to caseworkers. Beardstown office supervisor had been helping cover part of 
Mason County. After hours\ the Answering Service in Springfield will get in toucn­
with supervisor, who screens emergencies and contacts the appropriate staff. 

REGISTERED REPORTS BY COUNTY Mason 
DEFINITION Unti 1 Sept., 1978, FY-lb . 10 -
neglect had not been included FY 77 __ 3_ 

. in Regi stered reports. FY 78 _~ 

Menard 
5 

3'" 
..lQ.. 

Logan 
6 

---g 
7 

TOTAL CHILD AND FAHILY CASES IN SEPTHmER, 1978 144 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) --...;0.'.,;...2 . .:.",0-----
AVERJl.GE CASES PER CASE\~ORKER (POST-INITIATIVE) ____ 48_:,.._0 ____ _ 

THE COt1MUNITY Northwestern parts of Mason County exhi bit hi gh number of severe 
neglect and sexual abuse cases. 

RELATIONSHIPS ~~ITH LA~j ENFORCEr-It.NT AGENCIES, STATE'S ATTORNEYS AND JUVENILE 
COURTS Reported as good. 

~~~DATED REPORTERS Reported problem with schools being punitive toward troublesome 
youngsters. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Catholic'Social Services in Peoria (foster care); Catholic 
Charities of Springfield (foster care). 

GRF GRANT MONEY Springfield Parents Anonymous group visits Lincoln area. 

HO~1Et1AKER SERVICES $29,041 SllPP.atls 3 -homemakers who coyer Lincol n, Menard, and 
Mason County. 

COUNSELING SERVICES Clients transported to Springfield to participate in Parents 
Anonymous and counseljng as provided in the Rachel Anderson contract. ____ 

ADVOCATE SERVICES $9,200 allocated to Lincoln College program to provide advocate 
services to 24 children. The current program is full. 

DAY CARE SERVICES $2,217 obligated as of Oct. 1. Reported lack of day care resources. 

EMERGENCY PLACEMENT RESOURCES 2 emergency homes ;n Lincoln; 1 home in Ravana~_ 

ErvtERGENCY CARtTAKER PROGRAM_-!N~o~n~e~. _________________ _ 



Fl E LD OF FI C E ._Tw..A~Y=LO=R..!..!VCAl=LL ..... E,,--____ S UP V . SOC I AL v.:r:"fL Jerry Ml:IJl:.;.::c~y __ 

SERVING THE COUNTIES OF Christian, ADDRESS AND PHONE 1011 N. Webster 
.Montgomery 

HOTLINE NUMBERS 217-824-9649 
217-782-2367 

--'-Tay1 orvi 1 ie 62568 
217-824-9649 

(DAY) OFFICE Tay10rv111e office 
(24 HRS) OFnCE_-__ Ac.;c:BCAnswer_ing Service 

STAFFING Supervisor, 4'casework~rs (1 vacant) and 1 clerical. The Initiative 
.. illl] add Z caseworker~. _______ _ 

RESPONSE PROCE-DUKE_~~~(lcial Workers split the .e)ountfes geographically. 1 worker _ 
has Montgomery and. has Christian. Many calls are recelVed into tne mental heaTfii 

_c1; n"j u824~4905)" and Tayl orv.i 11 e Hospi"ta 1 (824':'3~31T rather·tna.Ii the' answer; ng'-
send ,"'e-. 

~EGlSTERED REPORTS BY COUNTY 
DEFINITION Only jf the ca~e 
~a.La!w..s.L 
-by a hospital o~ doctor is 
the case reported-to th~ 

Christian __ _ 
FY 76 8 .. 
FY 77 4"" 
FY 78 tr 

"f6'fdcWfLD AND F:\;·lIIY-C.5,SES IN SEPTEr·1BER, 1978 245 ----AVERAGE CASES PER U..SHJORKER (PRE- INITUITIVE) __ ~8:.=.1~. 7~ ____ _ 
AVERAGE CASES PER CASEoJORKER (POST-INITIATIVE) __ .:::..:61.3 ____ _ 
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THECO~1;"1UNITY The federal housing units in Pana "could take full time" for A.1l2...taff. 
H;gb..e.s~centage of referrals from there. 
RE::t.ATIOl'iSHIPS WITH U\\·; ENFOR"cTF1EfH AGENCI ES, S I ATE I S ATTORNEYS AND JUVENILE 
COURiS ReJLQrte~~ excellent. 

~lANOATED REPORTE;::S Reporte.,g as exce 11 ent. 

COivlr1UNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Catholic Charities of Springfield (foster care); Central Bap-
tjst Children's HomfLiJos_ter care). 

GRF GRANT MONEY None -,--,. -_._------------
"HO~1H1AKER SERVICES Use nearTy lOaD homemakernaurs per month as part of R"6Iilemaker, Inc. 

of Carlinville contract. 54 families served at any i-'tim~ 
COUNSELING SERVICES_Kel~ance on mental health center. No purcnased serVlce. 

ADVOCATE SERV ICES ·--.N ....... o-n-e --.-,.,---_.-----
---_._--------------------

DJl.Y CAR"E SERVICES. $8,114 obligated as of Oct. 1, }J78. Reported shortage of slay 
care centers and homes. 
E~lERGE~ICY PLJ\CF.I'lEtrr RESOURCES 2 emergency foster care hom~ ________ . __ 

----- ----_._--.---
._--_ .. _---------



;'!ELO OFFICE CARLINVILLE SUPV.SOCI/\L vIKR. 10ny Garrison ________________ _ _____ ••• __ • ___ ._._ ....... "_' U~_ 

SERVI~G THE COUNTIES OF Macoupin ADDRESS AND PHONE 130 N. Broad ---car 1 i nv ill-e --------
-217 -854-2560---------

HOTLINE NUMBERS 217-854-2566 (DAY) OFFICE 
---'2=-=1-=7--"7=-=8'""""2'--=23:-:6=7--- (24 HRS) OF F-I CE 

Carlinville office 
ABC AnswerTng Servi~~ ___ _ 

STAFFING 1 supervisor, 3 caseworkers (of which .1 is vacant) and a clerical. ___ _ 
___ The in_itiative, wili add IiO one. 

RESPONSE PROCEDURE Reports handl ed primarily by Soc; al"-worl<erfr:-Answe-y.-rng--
Servi ce in Spri ngfie ld contacts s upervi sor~ or caseworkers at ni ght.· __ _ 

REGISTERED REPORTS BY COUNTY 
DEFINITION Until the CFS242, 
only calls from mandated 
sources reported to the 
Registry. 

l1a.C.Q.!.wjn __ _ 
FY 76 _5 
FY 77 12 
FY 78 29 

TOTAL CHILD AND FAMILY CASES IN SEPTEMBER, 1978 133 
AVERJl.GE CASES PER CASEI-;8RKER (PRE-INITIATIVE) 66.5~---
AVERAGE CASES PER CASG:ORKER (POST-INITH\TIVE) 66.5 

----~~---------
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THE Cm·lt·1UNITY Highest percentage of reports from towns in s~.!:!.th_er!, Macoupin County. ,_ 

RELA I IOflSHIPS WI I H LAi·J ti\FORCEf.1ENT f~GENITEs-:-S--rATE! S- ATTORtlEYS--~Nr:;-JlJV8:rITC-­
COURTS Reported as good. ----------

NANDATED REPORTERS More work needs to be done wlth prTvate physlclans ana hospltals. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Catholic Charities (Alton or Springfield) for foster care ser-
v-j ces. Central Bapti st Chi 1 dren I s Home (foster hOmes} beil!.9... devero~~: Youth 
~ervjces Bureau (MINS services). 
GRF GRANT ~10NEYNone -,---------

HQj>1Ei·~AKER SERVICES __ -2ervi c~\Jrchased by contra-ctwill-Hom~~!9J<ers, Inc. of Carl i n-
_ville. Estimated use of $600-800/mo~. _-:--_-=---::-:-______ ---,-.,,--

COUNSELING SERVICES No purchase of service. Reliance on communitrJ!lent~~.?~ 
services. 

ADVOCATE SERVICES No formal program-, but some_~unteers availab.le. 

DAY CARE SERVICES $2,079 obligated for 6 protectlveservice cases-::-R~E.0rted-as~ 
liVery low" allocation._ ____ _ __ 

Ei>lERGENCY PLACEi'lENT RESO~RCES __ 1~mergency home available. 

Ef~ERGENCY C,fi.RETAKEK !JHOtfRi,H----rr6ne--. ------

-----------~-----------------------
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F I EL 0 CFF TCE __ .. ___ ..;:l.Q~UI:..:..N~C-=-Y __ _ 5 UPV . SOC 1: i~ L. ~!f:.n. , ____ Ij.Tnothy _MO~E .. ~},~ ______ _ 

f'IDDRr:SS NlD PHOnE 410 N. 9tli 
--q-tIl ncy -6,..,2 ..... 3 ..... 0 ..... 1-

2l7.:-m-718/ 

SERVING THE COUNTIES OF Adams., 
Pi ke ieffe"ctive 10/...;.1=3/,-,-7-=.8.!-) ____ _ 

HOTLINE NUMBERS 217-223-7187 
217-222-6522 

(DAY) OFFICE Quincy office 
- (24 HRS) OFF f Ct=:. Phys 1 Cl an I s .~xchang_e_::-~_~' 

STAFFING Supervisor, 5 caseworkers, 1 trainee, 3 clericals' (All positions filledr ."­
The Initiative w"'--adcfTs"up~_~v;so!,_, 3 caseworkers and 1 clerical 'position ---
R-ES-pdNSE-PROCEN~~E-~man-Se-rvfCes Generallst (clerlcal posltl0n) handres-1nta~~ 
gathers information and 'tu-rl}~~or:ts over to caseworker,s who'a~.?cheauJf<fTday . 
each week for intake investigations. Calls into the Quincy Physiclan'S""EXcnange are' 
reterred to Tim fiorrell who ~ssi,.gns lnvestigation to an on~can-'worker. PoTlce ca~ 
call on-call_wor~~r direct1,l.. 

REGISTERED REPORTS BY COUNT1 Adams 
DEFINITION Unti 1 CFS 242, FY 76 -12' 
on 1y proven. cases of abuse FY 77 8 
r.eparted. The office began to FY 78 -.ll.. 
report neglect early 4n 1978 

Pi ke 
4 

-5 
_ 10 

further expanded pol icy --,--n:October, 1978 .. 
TOT/\L qnLD Af·m Fr,\~iILY C/\SES IN SEPTEr-1BER, 1978 414 
AVE"RAGE CASES PER Cjl.sE\~ORKER (PRJ:- IN ITIATIVE) ~--'6""'9'-.· U--
AVER/\GE CASeS PER CASHJORKER (POST--INITIATIVE) --4~6. ° 

----~~----------

., l 

THE Cm·i~l!Jl'HTY No specific area of Adams l"eported as having special proglems~ South-'~ '. 
ern Pike County-toWns ldentlflea-aS-~roubled areas. 
RELAT lONSHI PS (·IITH LAW ENFORCEiviEH I p.Gl~rCIES. STATE'S ATTORrrEYS A;ilr-JUVENIU~-'-~- . ' . 
COURTS Policy of feedback by H~G has helped maintain a cooperative re)ationship with· 
law enforcement agencles. turnover of Asst~t~s;7tttorneys and Juveni1e jadges~a5 
repOrteeiTYcreated problems. New judge holds promise of greater consistency. '-COW- '. 
p.r; or; ~ juveni l~. cases by Adams County State I s Attorney has forced DCFS to- contract 
~IMWATED REPORTERS Policy of feedback to reporters .777 outsicre--rorprclvate-attorney. 
and contact with Adams County School helpful. Problems . 
reported with physicians, Adams County Public Aid and Plke county Schools. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES family Service of Adams County (adoptions, unwed mothers); 
Catholic Charitie-sta:clopt:ron: unwed mothers). ._-- , 

GRFGRA1H 1'10NEY Paren:t..~.~n0!1lmo_~~r:eceives $1,000 , but-needs addltlona.1 prlvate 
~~~~8~sons served regularly and P.~~~i~s in community education. 
HOME~~AKER SERVICES $58,350 allocated for 15 full time and 3 part time homemakers. 
Could use better tra{nfri"9"-rorhOmemakers~-- ----
COUNSELTf~G SERVICES Conttact for $12,028 with the "Joint ProJectbetWeen DCFS lrQuincy 
~.f.hoo1 ~S-;~~!.1lJo~ .y'0uthSoQP~ __ ~~f~t::!.:?'"f_a]so ~_ade t~~~munity-mentlar hea Itti:--_ 
ADVOCATE SERVICES $32,115 allocated for 17 pal~ocates ln addltlon to volunteer' 
big brother organizrnon--af'riiinily Serv; ces of f!iCfcimsTounty, wfl1cl1fiaS-wal t1 ng-·rfst. 
DAY CART' SERV ICES39 chi ldren'Tn-J\dams Cou-nty'ln pro"teRwe serVice -aay care ,--ou"t 
off; ce must cut bci"ck-:--'Pi ke CountynurtbYl m·rrateSlrTacK---ortranspoffatl on. '$'-9-;305 
ob 1 i gati on i n Aaams--Co:;---Non-e-in~i'ke' County-,- ascltOctOb'er J 1978.. . ----. .;..--
EMERGENc.L.P.LACEMENI_REsnUB.CES __ 6 .. emer.npnc.Y_~ster Dome slots'. ' f ....... -----... ---,.­

E~IFHGE~ICY C/\P.::TA~[H PRCGR/V-·! .JjOJ).e ~.--:- - ... ------------.-----.--.. -
-..... ~I. .. - ... -----.. ------.--.-.......... __ •• _ .... __ •• __ ~'"' ___ ... _ ._ ... ~ .. 

---._--_._-- ---:--'-.-_ .. _--_ .. _-_ ... , .... -._------_._- - - ....... - ----....... - --... - .... '_ .. -
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FIELD OFF! CE __ W.lBEoo!...A!.UR.ILoDS.uT..:.LO.u.JWN~ ___ ~ SUPV. SOC I AL WKR • ___ K:..:..i:..;..r..::..s..::..t 1;..:,.' n.:.-;::.O~l m;.::::s:.;:t..::..ea::-...:d=--_ 

SERVING THE COUNTIES OF_' ..... C .... as ...... s ........ ____ ADDRESS AND PHONE ___ 7:,...:1:..;:;O_-=;-;E.:.-:-=-4t=h,,--=-=~_ 
Schuyler. Brown Beardstown 62618 

217-323-2286 

HOTLINE NUMBERS 217-323-2286 (DAY) OFFICE. Beardstown office 
----=2.;:..;17=---=2.;;:-22=---:::6~5-:::-:22::---'---- {24 HRS} OFF· .... r C:;:;;E=----P""'h--y=s ::ri B· an s Ex ch a nge 

STAFFI~G Supervisur, 2 caseworkers and 1 clerical (No vacancies), The Initiative 
will add no one. 

RESPONSE PROCEDURE Supervisor performs intake function and assigns cases to case-
workers by geographic assignment. Quincy Physicians Exchange contacts supervisor 
for after hours emergencies. 

REGISTERED REPORTS BY COUNTY 
DEFINITION 'Dnti 1 CFS 242, . 
only verified abus~ cases re­

. ported to the Regi stry, 

tass 
2 

-6 

Brown 
2 

-0-

Schuyler 
FY-71; 
FY 77 
FY 78 17 -1-

TOTAL CHILD AND FANIL Y CASES IN SEPTEMBER~ 1978 123 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) -··----".6~1.-;:-5·~ 

'11 -~-

2 
j 

AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) ____ 61_._5..:-_-_-_-_-_-

THE COHMUNITY Most reports come from Beardstown. 

RELATIONSHIPS l.JITH LAW ENFORCENENT AGENCIES, STATE I S ATTORNEYS AND JUVENILE 
COURTS Very good re 1 ati ons, reported with 1 aw enforcement agenci es. Concern over 

Cass County court's reluctance on termination of parental rights. New state's Attor-
ney reported as giving higher priority to juvenile work than preVlOUS ofhce hoTcre'Y'. 

MANDATED REPORTERS New round Qf workshops ongoing with mandated reporters. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENC I ES_--;C:.;::a:.;:;.t:.=.;ho~l;...;.i:.;:;.t_C~h=a~r-,-i t~i;..:;e;.=.s_(.L:2:-.-;..f.=..;os_t;;.;;e;.;,..r_c.;:..;;a;.;..;.r...;;..e_c.;:..;;a~s....;;.e~s <-.:.) • ________ _ 

" 

GRF GRANT MONEY __ ...I.Nll%'I.,Lnelo&.J.'---__________________ . ___ _ 

HOMEMAKER SERVICES $23.280 allocated for 5 homemakers - a reduction over last year. 

COUNSELING SERVICES Most cases referred to community mental heaHh. 

ADVOCATE SERV I CES_---""$=10;:;....;,r..;::8=2=-1....;;;a;...;..1~1 o;;;...;t;..;;;e;.;;;.d_f;....;;o"'-r_l=l;......;.;.a.;;.;..dv~o...;;.c"""'at_e_s_. ____________ _ 

DAY CARE SERVICES $3,464 obligated as of Oct, 1. Lack of day care resources, es-
pec;ally centers, reported. 

EMERGENCY PLACEr~ENT RESOURCES Regul ar homes take emergenci es. 

EMERGENCY CARETAKER PROGRAM _--N;.;,..o __ ne_, _________________ _ 
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SUPV. SOCIAL ~\::R.. Lulu White ------- .. _- "-~.-----.' _.--,_. 

SERVING THE ·COUNTIES OF -Haru:ru::lc ___ ' ;;OORESS AND PHOt-·!E_-220 B Wabas_h ______ _ 
. Carthage 62321 

2] 7 - 3.51.=3.4.80 ________ .. 

HOTLIr\ENUMBERS 217.::.3.5L-..l4:u,.8,......0__ (DAY) OFFICE 
________ 2.1 ...... 7_-..... 22 ...... 2~-"""650.<.0002 .... 2 ___ (24 HRS) OFFI CE 

Carthage Office 
Physicians ExchqD~ __ 

STAFFING 'Supervisor, ~Jillne~, 1 clerical. The Initiative will ~_~~_~<:.aseworkE:r. 

-------
RESPONSE PROCEDURE Caseworker hand1 es a 11 intake. Supervlsor·-rnvestTgates most 
$_~_riQus cases •. _Many mandated sources ~all supervisor at home direct~ __ 

. rather than through Qu i ncy Phys i c:...:.i.::::.an:.:.:s=--=E~x.::.:ch.:..::a:.:..:n:..:z.g:::..e .=:-________________ _ 

REGISTERED REPORTS BY COUNTY 
DEFINITION Only opened 
cases had been reported to 
RegistrY. Policy changed in 
November, 1978 

FY 76 
FY 77 
FY 78 

Hancock 
6 -5-
1 -

TOTAL CHILD P.ND FJl.:'iT.tT-C;\SES IN SEPTEt<18ER, 1978 142 
AVERAGE CASES PER CASE'i'ORKEP. (PRE- IN ITI;\TIVE) ---142:1)-

------.---

I\vERAGE CASES PER C.45E:~~jRKER·( POST - INITIATI VE) - 71._.;::...0 ______ _ 

THE Cm·1NlJNITY Reported heavi est concentrati on of cases in northern towns of Hancock 
County. 
REL·.ll.1:::-.·I.-;;O;-;-;N~S;..,-HI:;:-;:P=S:-;-;-I~"'r";-::::-;-IIi~· -;-LA"':'! ENFORCEr·fENTAGEflcfEs. STAtErsATTffi~NEYSAi'm .fO-Vti'ilLE-·--
COURTS Reported as good. ---

~~AN[lATED REPORTERS Physlc;ans and PubllC Al'd reported as poor sources. Schools 
overreporting truancy as abuse or neglect. 

ccr·1t1UN·ITY AND SERVICE RESOURCES 

PRIVATE AGENCIES None. -------

GRJ' GRANT I~ONEY_U.No).Un ..... e~ ________________________ _ 

HO~,ir}lAKER SERVICES-129,260 a]]ot.ed.--f.Qr 5 hQJJJema~. _. 

COUN~ELING SERVICES-..No purchased-care. Alcoholism problems sent to communifYmental 
be.alth. _---:-_~--:---_-: __ _ 
ADVOCATE SERVICES $17,945~rt a advocates. ~~orking with ministers in ay:~CLt.fLget 
w.lunteer advocates. __ 
DP.Y CARE SERVICES 1st Center opening; 3 1]Qr~.9n their_ way. No money obl;9..at~9.. as 
of Jkt ..... 1 , _ _ _ _. _.----=-=-__ 
H1ERGENCY PLACEMEtH RESO:JqCES_..J:_~untY. fost~r home and approximately 15 Dept. 
f9ster~_omes2{illing to ta~.e e!!ler9..~ncies. __ , ____ _ 
n:ERGalCY CARETAKcK PHOGRA'ti __ ~one •. _____ ._ .. __ . ____ ._. ___ . _______ . ___ ,,_ ...... ___ _ 



rHlliJ {1i1 11$l=" j,\lf.G' Eel SY:::TP·'S Sl.I!(,fEY := __ ~_~::.L.":.::::._'"":_~ __ --=-~':"" _____ _ 

FIELD OFFICE JACKSONVILLE SUP\! . SOC L,\L HK\~. Merall Franklin 

SERVING THE COUNTIES OF ~rg.?n, S£.ott M./D?-ESS Jl.ND PHONe: 303~ W. State 
-; 0acksonvl II e -6'2650'--

217-245-9689 

HOTLINE NUMBERS 217-245-9689 (DAY) OFFJCE Jacksonville office 
_______ ....J2'-'1L.L7-=-~22~2....;;-~6""'52 ... 2____ (24 HRS) OFF:""'"r C=E=-_ - Phys i c i ans Exchange 

STAi-'FING Supervisor, 3 caseworkers and 2 clericals· The Initiativg will add no 
one 
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RESPONSE PROCEDURE SuperviS6j~ handles intakes ani assigns cases to caseworkersby 
geographical areas. Calls into Quincy Physicians Exchange are relayed to supervisor 
who reassigns. Police and hospitals have supervisors home phone and call home directly 
~~h~t~. _____ . ______________________________________________ ___ 

-~.----------

REGISTERED REPORTS BY COUNTY 
DEFINITION Only proven abuse 

reported to Registry. Neglect 
had not reported yntil 
November. 1978. 

FY 76 
FY 77 
FY 78 

MorgaD.. 
~ 

13 
21 

Scott 
_1 
~ 
~ 

TOTAL CHILO AND FAMILY CASES IN SEPTEMBER, 1978 142 
AVERP.GE CASES PER CASEWORKER (PRE-INITIATIVE) -~4';':::7""'.-=3------
AVERAGE CASES PER CJl.SHJORKER (POST-INITIATIVE) __ 4..:...:.7...:. • .::..,3 ____ _ 

THE CONMUNITY_J-1ajoritLof reports from Jacksonville 

RELATIONSHIPS WITH LAW ENFORCEMENT AGENCIES,'STATE'S ATTORNEYS ANd JUVENILE 
COURTS Courts rely heavily on probation department which tries to assert control 

.tn abuse cases. Excellent relations reportee-with states Attorneys and law e1ffOfCe-
l1!ent agencies_. _____ _ 

MANDATED REPORTERS 
past few months. 

Better relationship wlth schools and hosp,tals over --'-

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Catholic Charities (UM Services). 

GRF GRANT ivlONEY_J..ocal P_gr......e..nt~AnQDY1!lous group receives grant, but participation is 
low at . .tbis ~Qibt. .'. 
Hor·1H1A:<ER. S:RVICES_.JkQ."QOO sU,QP.orts 9 full time homemakers working 4000 hours with 

clients in FY 79. 
COOTi~ELING SERVICES No purchased service. Refer'ra1 to community mental health. 

ADVOCATE SERVICES __ $16,600 support~_J2 paid advocates and 4000....;h~0~u_r..:.....s.=---.. __ 

DAY CARE SERVICE'S$38,600 quarter. year obligation is heaviest use- of day care for 
p'rot~ctive service. :--=:-~""'" 
H1ERGENCY PU\CHIENI RESOURCES 2 emergency foster home? s10 . ....;t.:...s.:..... ____ _ 

U{ERGEY.1C)·--C'\R·Elj.:f~E"n PROGRil.r'I--None~-·---·------
--<- .... -----

-- --_._._-_._--------------



CHILD JU3USE/Nr-(;LECT SYSTEi:S SURV[Y --------.-.. __ ._---_. 

FI ELD OF FIe E. __ -.\tJ __ ER~S.uEa.l.Y...LV..uI L ...... L...I.E"--_ 

SERVING THE COUNTIES OF Calhoun, 
Greene, Jersey 

supv.socrrL WKR. Carol Schaff~er 

ADDRESS AND PHONE 706 Poplar 
, --JerSeyvn"""'-e -m-Q5Z-_~= 

618-498-4122 

HOTLINE NUMBERS 6] 8-498.=.4.122 (DAY) OFFI CE Jerseyvi 11 e office _ 
_________ -'2 __ 1LL7-=-.l.J222-=-'-61l.>o5!.!=2~2 _-___ (24 H RS) OFF""'"1 c--'~ E~ ___ - --=-!P=h:Y~S, ,~. c~i...!.a..!..n S..:....:::.E-...:::x..!...ch..:..._a~n~gc.:::·e __ 

STAFFING Supervisor, 2 caseworkers and 1 clerical. The Initiative will a~~~ 
rure~ __________________________________________ __ 
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RESPONSE PROCEDURE~ervisor handles intake and assi ns to casewor~ers by wof~~: 
load. Use of Quincy Physicians Exchange rare(for investigation. Mandated r~p2!~~rs 
call sUj2ervisor at ho""'me:::.;.'---_____________________ _ 

----------------------------._----------------------
==~====~====~~~~=----~~~--~~----~-------------------REGISTERED REPORTS BY COUNTY Calhoun Greene Jersey 
OEFINITION_ Only credible FY 76 --0-" 2 5 

abuse cases reported to FY 77 -1 2 D 
Registry until November, 1978.FY 78 8 3 12 

.. 
TOtAL CHILD AND FAHILY C~,sES IN SEPTEt-1BER, 1978 122 
AVERAGE cr~SE$ PER CASHJOK,(ER (PRE-INITIATIVE) ---.:...;,6"""-,.0..------
AVERAGE CASES PER CASEVJORKER (POST-INITIATIVE) __ §J.O ____ _ 

THE COHMUNITY No especially troublesome areas. IlToo fe~~ports come in from 
Calhoun County.1I 
-RELATIONSHIPS WITH LAil} ENFORCE~1ENT AGENCIES, STA I E I S ATTORNEYS AND L1UVENILE 
COURTS Calhoun County sheriff and States Attorneys IIcutting down ll on contact 
with DCFS. Other counties fine. Stab,1ity on court benches a pos,tlVe factcfr-.-

~1ANDATED REPORTERS Greene County schools fa, 11ng to report suspecte'aa1TI:fSe--W-­
DCFS. 

COMi~UNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Catholic Charities of Alton (foster care); ICH & A (foster 
care, UM); Centrar-Saptist (foster care). -----------------
nGRn.F~G~R.~~~~lT~MO=N~E~Y====N=on=e:.------------------------------------~---

HOMH1AKER SERVICES~2,950 allocated for 7 full time homemakers. Additlonal re-
~ources could be used immediately. -. 
COUNSELING SERVICES No purchased service. Referral to community mental"neaTtliOf" 
A1tor.L~.~sycholog;sts who accept MANG cards. - ---------­
ADVOCJHE SERVICES $4,650 supports 2 advocates. No voluntary resources-:-NeeOror 
more advocates repoited. New allocation made later in the year. ----
DAY CARCSERVICES_J4,630 obligated in quarter of-tne year, 'ncluCffii9'Tnon-pro-~-
tective service case. ----- .-----------
H1ERGENCY PLACEHENT RESOURCES 1 emergency Toster care s ror.-------- ------

---- ~ .. A _______ _ 

None .... ------

--------.. _------- -.-_.----._---- - .. _--... --------------. 
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Champaign 
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Champaign Region-- Bill Hartman (Regional. Director) 

Under the new DCF5 organization, the Champaign Region encompasses 16 
counties and is served by 13 field offices and outposts in addition to 
the Regional office. The Region is a consolidation of the old Champaign 
and Decatur Area offices. 

There are 6 distinct after-hour answering service systems. Decatur and 
Monticello offices use the Decatur Air Call Answering Service for their 
hotline; however" few Monticello area reporters use the answering serv­
ice. They would rather contact a worker at home, or can the Sheriff's 
office. 

Mattoon and Pads offices cooperate, using the Ross Answering Service. 
Workers in the 2 offices rotate after-hour duty, being on-call for the 
5 county region covered by them. 

Champaign and Danville contract with answering services for their initial 
screen i ng of ca 11 s. Ca 11 s are then referred to the on.,.ca 11 workers. in 
Champaign (for Champaign and Ford counties), Danville or Watseka. 

McLean County reporters call the Illinois Soldiers ' and Sailors ' Children's 
School in Normal after hours. The Normal office moved to ISSCS just re­
cently, and now fears the imminent closure will force them to move once 
again. The ISSCS switchboard screens calls for the Normal office and 
contacts the on-call worker. Livingston County calls go to the Sheriff's 
office. The Sheriff's staff will inform the Livingston County worker if 
there is an emergency. 

The Champaign Region has experienced a 42% increase in reported cases of 
child abuse and neglect, from 552 cases reported in fiscal year 1976 to 
784 cases reported in fiscal year 1978. Midway through fiscal year 1979, 
the policy on t'eporting neglect cases to the Registry was revised and we 
can, therefore, expect a substantial increase in the Champaign Region's 
statistics at the end of the year. 

At the time of this survey, there were 62 positions in the 13 field of­
fices, with only 2 vacancies. The Initiative will add 17 positions, all 
of whom are di rect care workers. Using September, 1978 open cases as a 
reasonable number of open cases at one time, the caseload for Champaign 
Region should drop from the current 73.3 cases to 53.4 with the Initiative. 

Several private agencies provide foster care case supervision for Cham­
paign Region offices. Catholic Social Services in Peoria, Joliet and 
Springfield, Illinois Children's Home and Aid, Baby Fold, Cunningham 
Children's Home, Webster-Cantrall Hall and Salem Children's Home have 
foster care contracts. Baby Fold also provides services to unmarried 
parents and adoption services. In Decatur, the Youth Advocpte Program 
and Family Services of Decatur supplement the community mentdl health cen­
ter counseling resource. 
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The Champaign Region allocated advocate and homemaker dollars to its 
field offices at the beginning of the year, but not protective service 
day care funds. The Regional allocation of services runs very closely 
to the Statewide average. Slightly higher uses of in-home service dol­
lars allows Champaign to need 6% less than the average proportion of 
Institutional resources. Homemakers are contracted ind;vidually~ but 
several private agenc;esprovide advocate service coordination. These 
include the Youth Advocate Program in Decatur, Project Oz in Bloomington, 
Danville Jr. College and volunteers from the University of Illinois and 
Eastern Illinois University. 

The child abuse grant program has funded 9 projects in this Region. Par­
ents Anonymous groups in Bloomington, Champaign and Decatur have received 
a combined $6,934 for operating expenses. Family counseling through the 
Decatur Mental Health Center is granted $35,000. The Institute for Human 
Resources in Pontiac receives $2,838 for chil~ abuse/neglect counseling. 
The Center for Children's Services, which provides counseling to abusive 
parents in Vermilion County, receives $9,962. In Iroquois County, the 
County Health Department receives a $10,000 grant for nurse consultants 
on abuse cases. Finally, in-home services are funded in Champaign through 
a $25,734 grant to theIllinois Children's Home and Aid Society. 



---------------------------~, 
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SERVE~G THE CJUNTIES OF 
.. Champa i gn---

Ford ---
217-379-4206 

ADDRESS lIND PHONE 908 N. Prospect 
CnarripafgrC-61820-----
2rl:n-r:TO~'-----'--­

-P-axton Qutpost--------
HOTLU;E (DAY) OFFICE Champaign office NUMBERS 2l7-333~1034 

-21T--333-1034 
-----------~~, ------- (24 HRS) OfFrCE~~~Ie,lepnoneMswefTIi9-Service 

STA;-FI~lGSupervisor, . 3 caseworkers, and 1 clerical-Ros:ition for Team 1 (Services 
til..~o..ung.e.r chi 1 dren..L-.ilWirnsOr-: 4 cas'eworkers ,1 'aTdea!IdYcler]caT pas iti ons-::-. 
fo.r._.Ieam-2-!.adole.s...cents) ;-L.c..a.s..e.worker in Paxton....; __ l caseworker _an.Q_1 a; d~ Ci ~tc0~._ 
team): The Initiat'ive \1]11 add.2 ca_~.eworker~ t,o Team 1 ~ncry-caseworRe~s1:~_:re~~2. 
RES.~ONSE PROCEDUR~ __ paytime calls screenedby the Intakeieam ariCI1:ransffirea 
to the_appropri~te service team for investigation. Casework staff is on-cal-r;---
after. hours, and takes calls from Telephone Answering Service. -

. 'REG IS'TERrO RtFC:~TS-[3Y (CUNTY 
DEFiiHTION All reports f~~ 
mandated sources registered. 
]9n-mandated reports verified 
before they are sent to the 

ChampaignFo~d 
FY 76 156' 10 
FY 77' 244 36 
FY 78 222 29 

8~.9..t~ try!..-___ . __________ ' . 
TOTkL CHILD AND FAMILY CASES IN SEPTEMBER, 1978 
AVERAGE CASES PER CA~EWORKE~ (PRE-INITIATIVE) -
AVERAGE CASES PER CAS~WORKER (POST-INITIATIVt) 

608 
72.9 
48.6 

THE Co;.lf·l.uNUV:A study done some time ago identif;edRantoul as havinghiR~~ ___ :..._ 
incidente~,r.....QQP.ulat;on oL~_~~_~_c!_ne9..l~~t rn the area. _ ". " ' 
REUiiIOibH:;:PS ;'ilTH LMJ ENFCir~ccr'lENT AGENCIES, STATE'S lUIORNEYS i\NO JUVENILE . 
COURTS Report' higllly complimentary __ ofindividuals ;n S,tate's Attorney and Judicial" 
offices and.coo~~rative~~elations ~ith Champaign County law enforcement agencies 
and several Ford County law enforcement agencies reported. - . ___ -= 
MANDl-HED REPORTERS schools now reporting more cases after Juveni,le JuCJ:ge sp'Ol<e-' 
allt against prior; procedures. Very few doctors report. -., 

COMMUNITY AND SERVICE RESOU~CES 

PRIVATE AGENCIES Catholic Social Service (foster care); ICH & A (f~~~~~~~re). 

GRF GRJ\NT 'i/:ONEY $3,004 graJiYto Parents Anonymous of Champal gn. Ill. Children 'sHome 
and A'iiL Societ ICHAS ranted $25,734 for intensive counseling program:'" , . 
HOi'lEr?;/IKER SIRVICES 48,605 allocated for IT-;7l2 hours from 15 homem-i~iket~'-coorainated 
,h._~_Hu~<!n Serv;ceGeneralist, who trains and assigns homemakers. ~---
COUNSELING SERVICES ICHAS provides intensive counseTlrig to f.amilies. Parents -ffn-ony­
_~ous and com.!llun~~'y_l1]ental hea lth usedatso. Community O_ytreach, YoutllS-erVices:= 
Clearifl.9b..ouse .a]so referred -to for services· along. \lJith -several others. ... 
8DVoEAfESERVICES~18..JlOOall'ocated ·for 10' advocates. Also; "Partners15-ro-g-:-r-==a-=m

7
s'l', 

rllJJ_QY-,:tbELU1liiLe.r.s.itJL.if Ill; no'; s: suQQlements Jhese contracts. ----
DAY CARE SERVICES ____ .___ . . .' '. . 
Er~ER(jtNCY PLACEHENT RESOURCE~ s'peCl amearos1:-er-----,h-om'es'''1ivalTab-re;-TToremergency 
purposes and 2 for disabled CnllOr€n~--

ti'l(Rf;[flCV-CARTTr ... I(Er-PROGRfli'v~-Homemale-r-av-a-,i""l-a-rb""le--:.t,....o-ibe usecr--in ·caretaRersTtuaTion. 
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SUPV .SOCI.ll.L '.~f-:R. Carl Koerner FI ELD OFFICE DANVILLE 
~--=.:~-=-=-:::.=....- --- .--------- ... -----

SERVING THE COUNTIES OF ADDRESS AND PHONE 702 N. Logan 
Vermi 1 ion ----rJanvllTe--"-6-18-3-2-
Iroquois 2i7':443-3200 

815-432-5218 -watseka O-'--ut..;-p.:-.o-s..,....t--_· 
HOT(INE NUMBERS .217-443-3200 (DAY) OFFICE Danville Office 

--=2....:..l~7-_4:....;4....:..3_-3~2:..=0....:..0 ____ (24 HRS) OFFIcE -Ready-Page Answering Ser-
vice 

STAFFING Supervisora 6 caseworkers, 3 
initiative will ad 2 ~aseworkers. 

trainees and 3 clerical posit~on~_. _T~_e_ 

RESPONSE PROCEDURE During the day 2 social workers deslgnated fOllandle alTTtitake 
for Vermilion County. Another caseworker works full time~-rroquO;S-COIJn~-7nr6er 
hours, calls from both counties are received by Ready Page Answerlng Servlce~dy 
Page screens the calls for emergencies and contacts eitner one of tne 5~111on. 
County caseworkers, who rotate on stand-by, (they receive 4 stand-by pay) or tne-
I roguo; s County worker. Many mandated reporters have the stand-by workers' names and call 
REGISTERED REPORTS BY COUNTY Verm;lio~ Iroquor:s--- dlrecfiat home. 
DEFINITION All abuse but FY 76 63-' 8 
on 1 y seri ous negl ect reported FY 77 6l" 1 
to Registry. Oyer last 5 FY 78 b8 14 
months, policy on neglect has 
loosened. 

TOTAL CHILD AND FA~lILY Cl}'SES- IN SEPTEt'IBER, 1978 525 
AVERAGE CA.5ES PER CP\SE\~ORKER (PRE-IrlITIATIVE) -~6;;:7:"". 9:.-------
AVERAGE CASES PER CASHJORKER (POST-INITIATIVE) 52.8 

THE CO~1t~UNITY lv/any reports from Danville's East End community or from Watseka and 
Onarga in Iroquois County. _,..".."._~-= 
RELAIIONSHIPS WITH LAW ENFORCEMENI AGENCIES, STATE'S ATTORNEYS AND JUVENILE­
COURTS Very good relations with juvenile officers. Turnover of States' Attorneys 
and rotation of judges produces inconsistency ln the courtroom. . ' 

~jAf\lDATED REPORTERS Inconsistent reporting from nosp1 ta I sand scnoo Is. Teachers 
are reluctant to report and private physicians "never wil1". 

COMMUNITY AND SERVICE RESOURCES 
Center for Children's Services; Catholic Social Services (foster 

PRIVATE AGENCIES care . ICH&A ado tions . Court Services U.M. Service -0 

GRF _GRANT MONEY_$9,962 to the Center for Children s Servlces w 1C( provl es counsel­
in to abusive arents. CCS also be an a Parents Anon mous 'rou which recelved $401 
i;r·l:is, year. Iroqqois County Hea th .Dept. recelVes 1 , or 
DCFS staffihg on abuse cases. . 

BOMEMAKER SERVICES $40,130 allocated for 9,670 Hours for 5 homema~ers. Training for 
these homemakers done by a Danvil1c ,Jr.College 8 week class in home health. 
COUNSELING SERV ICES Center for Chi 1 dren '5 Servi ces) Parents Anonymous and communi'ty 
mental health available. 
ADVOCATE SERVICES ·Danville Jr.College contracted for a $14,100 advocacy program 
serving 45-Q.Q....yQ).Jth.~r_y<-.::e=a~r=-. __ 
DAY CARE SERVICES 7-8 families have protective services' day care, Great need for· 
add i ti ana 1 da~are for the .,{~.!:L..Ypung chi 1 d,:.... _---:-::-_ 
Ef·1ERGENCY PU\CEf'lr.NT RESOURCES Regular homes are willing, if space is avail~!>l~ 

EM"ERI3Tf-lTY-CARE-=-r AKt'R PROGRJ\M __ Non~_.,---__ ~ ______ . ________ .~_. ___ _ 
._----_ .. _-_._---------- ----_. __ ._---
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SERVING THE COUNTIES OF Douglas, 
Coles, Cumberland, 

ADDHESS f\I~D PHON:: 1000 Broadway 
--Rattooti--6"193S------------- --- ------_._._-
_..-2J1::m.::.881J'---_ 

217-253-4242 Tuscola outpost 
HOTLINE NUMBERS __ ~2~17:.---=2::!..34..!-.-..;;8~87!.....:l!.- (DAY) OFFICE Mattoon offi ce 
_________ 2::..1!.o!7_-..!::2.!:'-34.-'..-....::8o;:::8c.!...7-'-.' ___ (2t~ HRS) OFFICE ___ Ross~,!?.~~:ing Service 

STAFFING __ Supervisor, 5 caseworkers and 3 clerical ositions in Mattoon and 1 case~ 
worker in Tuscola outpost (in DO~lllas Co. cou~thouse. The Initiative will add 1 
c:.as.a.ro.r.ker_in-MattQon. _ _ ___ _ 
RESPONSE PROCEDURE After hours, Ross Answerin~Service contacts r-~~caseworkers 
for investigation. Caseworkers rot<!te each night. bein~ on calL- _Eacfi_~ec~2.y~~_~=:!!ours 
stand-by pay for night stand-by __ Weekends are ~ot~te~ ________ ._. _____ · _' . 

----.-------------------.---------- -
._---------------._------

Cumberlana 
- 12 ----

""'"8 
-1 

REGISTERED REPORTS BY COUN'rY-- _DduglA.s 
DEFINITION Douglas County FY 76 . 12 
sending in all abuse. Coles, FY 77 8 
Cumberland cases had been FY 78 T5 

._---

'--.. 
verjfjed and onJy neglect re-
s..u]tjn~ in._~ement sent into Registry until December of 1978. Since. then', all r~ports 
TOTAL HI LD AND FAHI LY CASES iN SEPTEr'1BER, 1978 335 sent !o Registry., 
AVERAGE CASES PER c.ri.SE;';OR!~ER (PR~-INITIA1)VE)· 55.8 
AVERAGE CASES PER CI\SE\·:ORKER (POST - INiTl.l\TIVE) 47.9 ---------

THE CQt·iMUN LTY Most of the. referral s· from the city of Mattoon. Scattered 
reports in other counties. 
RELATIOiiSHIPS WITH L.:'.;'; cNFO;~ctj\TENT AGE"'ffETES-~TA1E I S ATTORNEYS p,NDJUvlTITLE ----
COURTS Problems reported in Co~s County v/ith lay!.. enforcement agencies? Sta·~~' __ -
AttorneYs, and Judges keeping abusive families to~ether. Excellent relatlbns 1·n. . 
DQug] as County. Cumber1 and County Sheriff ,I turned off by DCFS. II Over:1y"-Eareru'--' 
States Attorney office results in few court cases. 
lv'!AND,l\TED Rt:PORTERS. Public Aid. reported very coo~erative. COTeS'Sc'h60T"systerr;s---­
excellent, Douglas schools hesitant_andC~mberlanschools :"taKe care oTOWnpr06Iems!'. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE J\GENCIES BaR¥. Fold (services to UM' s and adoptions); Cathol ic Charities 
5n De~£itur (foster care). _______ _ 

HOt~Et-1AKER SERVICES_if3,430 allofatEiTfoTI,646hours for lTTomemakers .. Reductlon 
Qf 100.0 hqurs from last year. __ . __ , --------.----
COUNSELING SERVIC.ES __ No_ purch~~~d servic~: __ '3.E?feEral to commun1_~:!,_~~~.,2leaTtTi-.-· -

ADVOC'm-sTR'\nCfS$9,OOO-allocated fQr-'f-JulTtlme and .2 part""11me advocates :--­
Volunteers from Easter-nrC UniverSTfY'havebeen- TnCOilsistenC- ---------.----­
DAY crd~E SERVICES_~~ou:u_chi'ld~en~·~_E§i~~~e._ .. -.---.------. -,---

IHERG EN CY -VCAC[~ft:;:rf RE~-OUR-CES $-300 /yea r-enie-rgency-p:rotectlonfi:fi1Crprov1 creer Oy1:ne 
Illinois Children's Home and i\fd'-Soclety-:----- ------
E[:lERG1Tl C\;-·C7'\'R(tAKl~X-~:-~XmAtf·~None. ---------.-.-- . ----------------

... -.--... ----------------.. -~-... --.--.-... --- --_ ...... _ .... _ ....... ----
______ A __ ' ___ • __ ._. _______ .. _ ~, ... '"_ _____________________ ' "" __ "" _,_, __ ....... ___ _ 

'. 
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rlELP CFFICE PARIS 

SERI/ING THE COU!~TIES OF ADDRESS AND PHONE 149 East Court ------
Clark - ParlS""6T944------·-···-----
Edgar 217 -465-5302------·-·--

HOTLINE NUMBERS 217-465-5302 (DAY) OFFICE Paris office 
_______ ...::.2:...:...;17 -.:;.2=..34..:.--...::8.=..87;...;1=--___ (24 HRS) OFFI CE _____ Ros-s An~~Ti ng-se-rvlc~--
STi\FFING~ervisor, 1 caseworker, 1 trainee and 1 clerical. The initiative will 

add 1 caseworker. ~.-------------

RESPONSE PROCEDURE Intake handled by supervisor or caseworker. "T"alls atter-1iOLTfS 
into the Ross Answering Service in Mattoon referred -fo a Mattoon or ParlS' offlce 
staff worker on rotatl0n. Ca II'S are reported to superVl sor or' caseworRer Tor 

- investigation. If they cannot be reached, the Mattoon worRer wi" investigate. 

Clark 
_1 

3 
=:-5 

Edgar _ 
70 
~ 
_9 

REGISTERED REPORTS SY COUNTY 
DEFINITION Only serious cases FY 76 
had been referred to ::the Reg- FY 77 
istry, providing the referral FY 78 
source documents the report or if 
staff feel they can prove a case. Policy was changed 
TOTAL CHILD .ll.NO FP';·iILY C)St~, IN SEPTP':i3ER. 1978 160 

-----------------

in .January of 1979. 

AVERAGE Cf~SES PER C:~St:~-;OKr.:ER (PRE-HHTIATIVE) - 8"""0-:.0....-----·---
AVERAGE CASES PER CASH;OR.KER (POST-INITIATIVE) - 53.3 

-=~'------

THE COMMUNITY No specific area reporting more than any other. 

RELATIONSHIPS WITH LA~ tNFORcEt·1Ern- AGENC-IES,' STATE'~ ATT0RT~EYS-;;ND-JU'JnlILE----
COURTS Good, cooperative relations in Clark Cou~~ We~kn~~s i~~gar Stat~~ __ _ 
Attorney's office reportedly compensate~~ excellent juvenile judg~. 

~IANDATED REPORTERS Schools vary, with 1 principal hesitant to report cmraa.ouse. 
Little reporting by physicians or Public-Aid. Terre Haute, Ind.hospi~1S--excel1ent 
reporter. - --------

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES __ NQ;.:.:n.;::,.€ ____ _ 

GRF GRA~T MONEY None ._-------
H'ot1Et~AKER SERVICES $lZ';4oraJlocated for-3,003 hours for 2 homemakers.----------------- --.-------

ADVOCATE SERVICES $7,500 allocatee! for 1 full-tlme advocate .. __ -_-~--._----. __ -__ -_ 

D,fI,-Y CARE SER'JICES 4-8 children "~n- Erotective ser~lCes day care.---==::'--=--==--== 

EHERGENCY PLACEr-lENT RESOURCES 1 foster home availi6TeToremergency.----== 

1]·iERGEnCY CMtETJ\.KER P~O-GRi\1~f .. ---None---------- -----.--
.. _------'-----... _----- -_.-. _ ....... _., .--~ ..... , ""_._ ... , ..... ~ .. --.. --.- ----

---.------------------------.-------.---- ._- .-. --



c ~ ELD OFFI CE ' 'DECATUR> --_.---
SERV I NG THE COUNTI ES' OF. Ma'ton ' 

:. ::. i .:;; ~ . .' 

'\'_ it" ,., 

ADDRESS AND PHONE ~119 W. Williams 
-----uec'atur ,625'2=3::'---
-217-429-5441 ----. . .~. 
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HO"rUNE N~r'iB~-RS 2'1'/"-429,-5441 
. . , .. , 2'17 ":429.-5441 

'1'. 

( DAy) OFFI CE , . Decatur offi ce 
-- (24 HRS) OFFICE Decatur' Ai~ Call Answering 

Service 
STAFFING~Supe~visor,""4'caseworkers, (-2' y~dlnt) '1. aide '&1 -clerical. position in' Intake. 
Supervisor; 5 caseworkers and 1 clerical positionfor"Substitute.Care Unit~" " 
lbe tni.:tiatfve ·wiTl. a'dd 'Z;new' casewQrke:rs' and fi'll the' 2vacant-"PRSi'~idnr, ,_. ~ 
RESPON,SI:: ~~Q,CEDURE 'After hours',' Answ~eryice will contact t eoutl ~aVoCate ' 
Program,'Inc:,who'is contracted to screen all. after-hour cal-l-s.,'Y.A.P.'wi.n·then con-' 
J:a·c't~.n intake worker ll)yrotati1on')' or call sui:H~rv; so.r'. ,SupervJ sor ass; gns ·~cases 
fori!lx~stigation based u.P.Q..n workload. . 

R-EG rS:TERE,D REPOR'TS-·8 'I' COUNTY , . : 
DEFINn:~ON Until January, 1978~ FY 76 
only certified abuse reported ~Y 7Z 
to Regist~, FY 78 

Macon 
185 
110 
254 

--,.,-' ---.,-

TOTAL cTlTUJ AND FAi~l L y, CASES IN SEPTH1f3ER, 1978 . 735 
AVERJ-,\GE CPiSES PER CASEUORY-ER, (PRE- INITIATIVE) . ~-. 9".----' 
AVERAGE CASES PER CASEWORKER '(POST-INIlrATIVE) 68,5 _.-c:...:"-'-"-____ _ 

--. ~ 

, . -

THE':.cO~1H!JN'nYtarge majorikof' cases fr~m ci ty, 'of Deca.tu·y., parti cu.l arlx the' north­
east! s'eCti on."' " . 
RELf1TION5HIF'S HITH LAH Ej~rORCH1ENT AGENCIES, STATE I S ATTORNEYS AND JUVENILE 

"~fOU'RTS'GY)od re'Tatidns with law enforcement.' Decatur: ju,venil.e police officers and ' 
juvenile court judges rely heavily 'on DCFS to handle 's-tatus offenders, M.r:l'f~ 
and other cases which takes up time the Decatur DCFS staff feels needs to be devoted 
to abuse cases. '.. . -
i~ANDf\TED .. .REPORTERS 'Schools reportedly cannot make a11 the necessary referrals be­
caJ~~ uf a short ~upply of sthoolcounselors. Good relatlons with other mandated 
reporters. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Decatur Mental Health'Center (counsel'ing); Yo~th Advocate'Program 
(couns'e'1i'ng); Family Servi ce of Decatur '( counsel i ng); Webster Cantrall (foster car~.) 

'GRF GRANT i~ONEY: $2, 267 grant to Parents Anonymous of Macon County. $33,500 grant to 
,Decatu~~ Mef}tal 'Re'ai1h Center, which provide.? group counseling services. , , . 
HOi~E~lAKER S'ERVICES $40,979 allocated for ,10,500 hours from 14-15 contracted home-
makers., ----. ," .. 
COUNSELING"SERVICES Youth Advoca,te Program accepts up to 20 chlldrenper month fur 
intensive s~rvices ~ to a $45;479 maximum for the year. .. , , , 
Jl.DVOCAT[;~ERVICES -$46,213confract with Youth Advocate Program for advocate serVices 

" to betwe~n 23 to 50 'chi1drenaran~es~, " 
'DAY-CARE SERVI CF.:S. 'About 20-30 protective services 'day care' cases per mont"",h",-, __ 

Et~-ERG.ENCY -PLACEfv1ENT, RESOURCES....Q'lJ.x 1 or 2 foster care homes availabl e 
_~~~st~E:,~"~!ltra11 .~2.D.. wi LL.!.ak_~chi 1 dreD for J6 hour peri od in abandonment' cas'e~ .. 
G;ERGEtlCY C/\RETf<.KER PROGRAtt NonL __________ :.._· ._...: ______ ... __ _ 

.--.. --.----.-~-.------'----.-.--- .. --... ------~-.-- ----:----'---
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FIELD OFFICE MONTICELLO ------_ .. ('Uf~" "'O~TrL I'L'R She 1 L ._. __ ,) !-~ •• ~.., I\.-it'. ;i •. ,. __ ._l_!:._ey,._.~.~_._. ____ _ 

SERVING THE COUNTIES OF DeWitt, 
Moultrie, Piat~, Shelby 

JlDDRESS r\tlD PHOllE 101 N. State 
-r;;onffCelTO-oT8'50--

217-762-2148 

. HOTcifiE Nur1BERs._ln=~~:~m 
2 -4 9-5 

SiT!] 1 van outposT -
(r.1J\Y) orFIcE. ___ ~g~i~~~i ~ ~ e o9~tPgst . ___ ~_ 
(24 HRS) OFFICE Decatur Alr ta~T Answerlng 

--S-ervTCe * 
STAfFING Supervisor and 1 clerical in Monticello. 1 caseworker 
in Sullivan~ 1 caseworker in Shelbyville and 1 caseworker in Clinton. -=n;e-init1a-tive 
will add 2 additional caseworkers, one in Monticello ana-one in SneT6yvllle .. 
RESPONSE PROCEDURE Workers handle cases by geographlcal divlslon of 4 count~es. 
In the after hours~eriod, al though the hot-l i ne number '-s-ui'e-Decatur Alr Ca II -
AnsweriJ29..Service, most mandated reporters caTT individual worKersa't--uielr homes. 
~an:Lcalls also~. the Sheriff's office. - - ___ _ 

REGISTERED REPORTS BY COUNTY DeWitt Moultrie 
DEFINIT10N Office verified r-y 76 --5 -.' 15 
abuse and neglect r~port~ FY 77 4 -7-
prior to last ~ovember. Since FY 78 10 12 

Piatt Shelby_ 
10 7 

13 -7 
. ~_ - 6 

that time all r~orts ~e sent 
to the.-Fegi~try_. ____ .. ~~-=-
TOTJ'I.L CHILD j\i~D FAi·HLY C'!;SES IN SEPTEJ.13ER, 1978 219 
AVERAGE CASES PER CASE!·/ORKER (PRE- I NITIJITI'JE) ----'7r.CJ 
AVERAGE CASE::; PER CASHJORKER (POST-INITIATIVE) -56:3------' 

THE CO~1MUNITY-.?eriqus problems~orted in Mansfield, Towerhil1, Cowden, S\:Allivan, 
Clinton, livingston, Bement and Shelbyville. Most reports come from these towns. 
RELATIONSHIPS ~'iITH LAi~ ENFORCHiENT AGENCIES, STATE t S AT I ORi'lEYS AND -;'1UVEN!-U--'~ 
COURTS Improving relations with Shel,by County law enforcement agencies. Excellent re-
lations with other ~gencies, Stateis Attorneys and juvennecou~.!?_. _____ ' 

MANDATED REPORTERS Hospitals in Piatt countt and private physicians' wits 2 or 3 
exceptions, throughout area not report1ng a use. Scnodl~ttth~r-ma~da e reporters 
called excellent. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Catholic Charities in Bloomington (foster care); Catholic charities in 
Champaign & Peor1a (foster care); ICH&A (foster careJ;-B~fo'd (foster carer---
Webster-Cantrall Home .ifoster caree=- - --
GRF GRjl.i~Y i-lONEY rw- - -----

HOi~EMf.t.KER SEKVIC[S~600 allocated for 5,000 hours for 11 part-time homemaker 
contracts. Great need for larger allocation reported. , 
COUNSELING SERVICES Referrals .to .community mental hemn.'~N~e-w-c'::"on·-t~r-a-c~t-wlth DeWitt 
Mental Health for c~unceling s~rvices. . . 
ADVCC.LHE SERif I CES 3-6 advocates are provided out of Decatur offi ce I s contract wit'h the 
.y"ouj:..!l.l..dvocate Prpgram. Strong desire to have individual advocates. --
DAY CARE SERVICES Usually 4-5 children i~ protective serVTCes-day care. 

Er~ERGENCY PL!\TEfolENT REsolf'RCEs-YeDster-Cantra II taKes emergency placemelf~-­
Danvi 11 e II Cri sis Youth Center Group Horne" takes emergencY-pTa-cements. 
EI'~ERGtiTcYCAR~fAK£l~ FRoGl~Ar'~ None- - --------,--~ 

* The office is developing a new answering service. 
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Jim Knier~ 
IL. Sold. Sa'llors Chllarl'n's 

SERVING THE COUNTIES OF Livingston 
McLean 

ADDRESS AND PHONE 600 E. Lincoln Schao1 

309-452-7531 
HOTLINE NUMBERS 815-844-3195 (DAY) OFFICE 

Normal 61761 
309-352-7531 
Normal Office 
Pontiac Outpost 

_____ ~3:.i-09;;----,="47-=i52~-7.75~3c7-1 ____ (24 HRS) OFF! CE 
815-844-5774 

ISSCS 
Livingston Co. Sheriff 

STAFFING Supervisor, 6 caseworkers, and 2 clericals in Bloomington. 1 caseworker 
and 1 clerical in the Pontiac Outpost. The initiative 1 caseworker in Bloomington 
and 1 caseworker in Pontiac. 
RESPONSE PROCEDURE In McLean, Co., day time calls handled by intake worker who does 
the initial screening for abuse calls. Cases are referred to a "crisis team" of 3 
caseworkers. At night, the ISSCS switchboard screens the calls and refers calls to 
one of the social workers who rotate being on-call. In Livingston, 1 caseworker 
handles all facets of there response system. Off hour calls to the Sheriff1s Dept. 
are referred to the County Juveni'!e Protection Office where calls are screened and 
then referred to DCFS worker. Under the initiative, the new Social Worker II will 
investigate all a~use/neglect calls and shares cases with other workers. 

REGISTERED REPORTS BY COUNTY 
DEFINITION All reports sent FY 76 
to Registry at one pOint. FY 77 
Policy became more restrictive,FY 78 
but has again reverted to old 
policy. 

Livingston 
24 
17 
25 

TOTAL CHILD AND FAMILY CASES IN SEPTEMBER, 1978 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) 
AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) 

THE COMMUNITY Major cities are heaviest reporters. 

McLean 
30 

2"1 
60-

426 
65.5 
57.8 

RELATIONSHIPS WITH LAW ENFORCEMENT AGENCIES, STATE1S ATTORNEYS AND JUVENILE 
COURTS Excellent relations in Livingston & most of McLean, especially the Bloomington 
Juvenil e officers. New Sheri ff of McLean County has reversed a pol icy of non-
cooperation in custody procedures. Turnover of Assistant State's Attorneys and daily_ 
rotation of McLean judges which was consistency a problem. New stability in State1s 
Attorney and McLean judges has reversed. 
MANDATED REPORTERS Cooperation with all of mandated reporters except private 
physicians. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Catholic Social Services of Peoria (foster care); Baby Fold (foster 
care); Salem Childrens Homes contract in under negotiation. 
GRF GRANT MONEY $1,663 grant to Parents Anonymous. This is 1st year of this grant 
to the 4 year old group. 
HOMEMAKER SERVICES $26,780 allocated for 6,500 hours and 7 fUll-time homemakers. 

COUNSELING SERVICES No purchased care. Referral to community mental health and other 
private agencies such as Family Services of McLean County. 
ADVOCATE SERVICES Contract with Project OZ provides 19 advocates, averaging 9 months per 
child, 50-60 hours per month. Volunteers and students also available 
DAY CARE SERVICES 15 children in protective services day care. Plenty of resources 
developed by former licensing representative. 
EMERGENCY PLACEMENT RESOURCES 4 emergency foster care slots in one home. 
EMERGENCY CARETAKER PROGRAM None 

~=--------------
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East St,. Louis -- Tony Jenkins (RegionaL Director) 

Under the new DCFS orga~ization, the East St. Louis Region encompasses' 
7 countieS and is served by 7 field offices and the central 'child abuse 
unit, in addition to the Region office. - The Region is a consolidation­
of the old East St. Louis Area and 3- counties from the previous', Salem 
Area. Those 3 counties, Bond, Clinton and Washington are served by the 
Carlyle office... ' ' 

The Maryvi1le Child Abuse Unit'-located in t4aryville, I11ino~s in, Madi­
son County, serves the intake function for child abuse· and negle.ct-re-. 
ports after hours. Reporters of neglect must call one of the 7 field 
offices during regular hours for investigation. The Child Abuse U!ljthas 
2 shifts dailY',and a rotation of caseworkers.,to c,over mi.dnight,to8:~OAM 
periods and, weekends ahd hol idays. ,In this period, a tape recorder in-, 
forms reporters'to call a Belleville answering se:rvice, whi,ch contact.s. 
the on-cal 1 caseworker .', .. 

Child abuse cases are given a priority.in the Maryville: office in terms 
of severity. Priority #1 cases involve hospitalization and ca_se.s~ r.equjtr­
ing placement of children. Field offices must initiate contact with the 
family withjn 5 days; visit the family 3 times per month and ha:ve a, w~it­
ten individual plan for the children. Priority #2 cases invohe's.ubstqn­
tial chronic, but not $evere neglect. Jhese cases do not involv.e .l:i.fe: 
endangering situations. Field offices mustiniti~te a contact within' 
10 days and visit at least twice a month. Priority "#3 ca'ses involve one­
time absues which are not severe in nature. Field offices have 15 days 
to initiate contact and visit at least once a month for 3 months. 

The East St. Louis Region has experienced a 110% increase in reported 
cases of abuse and neglect, from 939 cases reported in fiscal year 1976 
to 1,968 reported cases in fiscal year 1978. This is not due generally 
to change of definition in the reporting policy as in other regions; how­
ever, a couple of field offices have increased reporting by solving cler­
ical problems. 

At the time of this survey, there were 69 positions in these 8 offices, 
with 5 vacancies and 1 leave of absence. The Initiative will add 42 
workers into th~se offices, with 1 additional staff for the adoptions 
unit in the Region. Using September, 1978 open cases as a reasonable 
number of open cases at one time, the caseload for East St. Louis should 
drop from the current 102.6 cases to 54.8 with the Initiative. 

Several private agencies provide service to East St. Louis field offices. 
Hoyleton Children's Home provides 11,639 days of counseling services in 
addition to 2,470 institutional days and 15,501 days of specialized 
foster care servcies. Catholic Social Services, Volunteers of America 
and Illinois Children's Home and Aid Society (ICH & A) and Lutheran Wel­
fare Services provide foster care and case management services. ICH & A 
also is involved in adoptions and services to unmarried mothers. 
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Other private agency services include Child & Family Advocacy Council, 
Visiting Nurses' Association and Family Services, Catholic Urban Program, 
Youth Development Program, Metro East Health Services Council, Catholic 
Children's Home, Family Counseling Center-Council House, Coordinated 
Youth Services and Youth Service Bureaus and Parents Anonymous groups 
also service DCFS clients in various ways. 

The community served by this Region is primarily urban, with large areas 
of poverty. East St. Louis, Cahokia, Granite City, the racetrack area 
and other transient communities produce a substantial number of reports 
of child abuse and neglect. 

The East St. Louis Region uses twice the average regional allotment of 
subsidized adoptions and more than twice the average amount of protective 
service day care treatment. A regional pool of 46 homemakers is avail­
able to the Madison and St. Clair County offices. Several offices pur­
chase counseling services from private psychiatrists or private agencies 
in addition to referral to mental health clinics. The highest percentage 
internal allocation of foster care dollars is offset by the second lowest 
percentage of institutional funds. 

The single child abuse grant in the East St. Louis Region ($55,668) goes 
to the Child, Family and Youth Advocacy Council. The Council has run 
training sessions on sexual abuse for mental health clinics and does 
public education with citizen groups. Council also coordinates advocacy 
services for several of the field offices. 

c. 
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FIELD OFFICE MARYVILLE CHILD ABUSE UNIT SUPV.SOCIAL WKR. William Wasko, Jr. 
--~--~~~~~~~~--

SERVING THE COUNTIES OF Madison, Bond ADDRESS AND PHONE PO. Box 447 
St. Clair, Monroe, Randolph, Washington -----:M7'a:...:.r-y::..;vl;.;;;·1~1....:...e~6::-;;;2:':::'0~62;::---
Clinton. 618-345-6810 

HOTLI N E NUMB ERS_-;,.;61;:.:8_-3:-:4;.:.5--:-6::-;::8.;:.,10;:-.-__ 
618-345-6810 

(DAY) OFFICE Maryville office 
( 24 HRS) 0 F F:-=-r C=E=----~M;=.a..:...ryr....:v~i-=-ll:-:e=--::.o-=-ff==-:i:-=c.;::.e--

STAFFING 2 Supervisors, 8 caseworkers, 2 court liaisons, and 3 clerical positions. 
The Initiative will add 4 caseworkers and 1 clerical position. 
RESPONSE PROCEDURE Su ervisor does as much of the child abuse intake during the day 
as possible, with a social worker as back u. All ne lect calls 0 to field offices). 
Cases are ass; ned on the basis of caseload and severit. After hours 4-12 m shift), 
Social Worker II does intake. Another SW II works 3 nights wi'th the primary SW II. All 
social workers take turns being available during the 12-8:30 am period, and weekends 
and holidays. During these times a tape recorder informs callers that in an emergency, 
they can call the Belleville answering service who will then contact the on-call worker. 
The investigation results in a priority case rating that determined the speed and fre­
quency of follow-up services. 
REGISTERED REPORTS BY COUNTY 
DEFINITION All abuse cases FY 76 See In-
with a clear description FY 77 dividual __ 
of injuries are reported to FY 78 Field 
the Registry. Offices. 
TOTAL CHILD AND FAMILY CASES IN SEPTEMBER, 1978 305 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) -----"-,3~8:-.-=-1---
AVERAGE CAESE PER CASEWORKER (POST-INITIATIVE) __ ----'2=5;..;,..~4 __ _ 

THE COMMUNITY East St. Louis, including Washington Park, Fairmount, Centerville, and 
Allerton" are troubled communities. Also poorer areas in Granite City, Cahokia and 
Alton produce considerable numbers of reports. 
RELATIONSHIPS WITH LAW ENFORCEMENT AGENCIES, STATE'S ATTORNEYS AND JUVENILE 
COURTS There are 59 law enforcement agencies in St. Clair and Madison Counties. 
There is a particular problem with East St. L.ouis police who refuse to share past and 
concurrent investigation information with DCFS. 8 St. Clair assistant State's Attorneys 
and 4 judges have served in 2 years, creating inconsistency and instability. Madison 
count~ is much more stable, but slow in severing parental rights. 
MAND~ED REPORTERS Poor performance by Public Aid services workers reported and 
spotty reporting by police. Others, besides private physicians, are working well 
within the reporting law, especially teachers. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Child & Family Advocacy Council (no direct use as treatment source); 
Catholic Social Services, Hoyleton, Visiting Nurses Assn. and Family Services of 
Fairview Hgts. 
GRF GRANT MONEY Child & Family Council has run successful training sessions on sexual 
abuse for mental health clinics and does public relations with Citizens groups. At­
tempts at Parents Anonymous group not as successful. 
HOMEMAKER SERVICES Use of regional pool of 46 homemakers, including emergency home­
maker service. 
COUNSELING SERVICES Referrals to community mental health or Family Services of Alton 
or Fairview Heights, which are United Way funded organizations. New local initiative 

. with VNFS of Alton underway. 
ADVOCATE SERVICES None at this office. 
DAY CARE SERVICES Use of day care slots from field offices in the geographic loca-
tion of family. Never turned down for service. 



EMERGENCY PLACEMENT RESOURCES 6-7 emergency foster homes available. 1 residential 118 
slot at Hoyleton and quasi group-home in Alton. 
EMERGENCY CARETAKER PROGRA~1 ,_;.!.:No::.;,.n:.:::,e:-. __________________ _ 
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FI EtO OFF'! CE._~---=-A:.:.L T~O~N~ __ SUPV. SOC IAL WKR. ___ Ru_t_h,_A_n_n_e_S_c_ot_t_~ 

SERVING THE COUNTIES OF' ~~adi son; 
north of U.S. 270. 

ADDRESS AND PHONE 1826 E. Broadway 
Alton 62002 
618-462-2841 -

HOTLINE NUMBERS. ___ ~6.:=.::18::....-...;.;46:;.:;:2~-:;.:28~4...;.1-.-; __ (DAY) OFFICE Alton office '(ne.glect only) 
________ 6;;.;1::.;;8;...-~34.:.::5;...-~68=1:..0;; ___ (24HRS), OFFICE Maryvl11e offlce 

STAFFI~,G Supervisor, ,7 caseworkers (1 vacant), 1 trainee and 2 clerical positions., 
The Initiative will add 3 caseworkers, 1 supervisor and 1 ~lerical position.' 

RESPONSE PROCEDURE Duri ng the day, negl ect intake handl ed by either supervi,sor or . p,: 
'Social Worker Ill. The SW III is the primary investigator. All abuse and after. ' 
hours neglect reports handled by the Maryville Abuse Team. A'ilyoung child teain"-" '" U 

of 3 workers (1 vacant) has responsibility for follow up care for anUs€! and neglect 
, . 

cases, 

REGISTERED REPORTS BY COUNTY 
DEFINITION Whi le there have 
.b.e.etLtime.Sj/.O.e.O..J.Mi ty has 
. delayed. submission of CFS 2!lf 
. regjstries, all allegations' 

Madison*, 
FY7b . ill - -....,.-
FY. 77 757 
FY 78 890 

Qf neglect are reported eventuaHy, 
TOTAL CHILD AND FAMILY CASES IN SEPTEMBER, 1978 532 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) '---76,6 
AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) , 59;'1' 

-. ··.·f 
T ~ t. ~. . .. -~ -J; ... '- ~ 

, ' 

THE COMMUNITY Vi sib 1 e, pockets of abuse in un incorporated areas of CottQ.ge Hi 1 Jsand 
Forest Park ~nd trailer courts in Edwardsville. . . , ' 
RELATIONSHIPS WITH LAW ENFORCH1ENT AGENCIES, STATE I S ATTORNEYS Arm ~JUVENILE , 
COURTS Courts reported as changing tHNS cases to neglect cases in orde.r to get : DC,FS 

. to serve the child, . Court liaison helping to smooth contact between.judges and ... ' ' 
. soci a 1 workers,' Workab 1 e re 1 ati ons with 1 aw enforcement and State's Attorney .. 
Juvenile law does receive lowest prlority: . , . 
MANDAT~D REPORTERS Schools are not the best reporters. Public Aid, is not provi,ding the 
level of service which wbuJd detect suspected neglect in home of welfare tlients~ ~. 

COHMUNITV AND SERVICE RESOURCES 

PRIVATE AGENCIES . Service & Visitin Nurses of Alton (counseling; nursirig"cifre); 
Oatholic Charities case mana ement ; Cat 0 lC l·ldren's Home of Alton (no. placements 
now); Hoyleton 05 residential·slots)(IL Children1s Home &Aid adoptions, UJ~, services, 

GRF GRANT, MONEY ·Substanti a 1 use of Chil'd & Famil y A0vocac . & 1 foster home), . 
CQuncil arant fbr.advocates,. . 

HOMEMAKER SERVICES Accessibi'lityto·regional pool of 46homemakers;:oTwhich '20 l1Ve ' 
in Madison County. ". '" . ' . _.. , " . 

COUNSELING SERVICES. Child & ~amiJy A9vocacy Council attem8t;n~1 form Parents "Anonymous 
,group, Referral? made to Faml1y.Servlce center or COITlllU01 ty mental health,... '.~ 

ADVOCATE SERVICES Around 20 hours per month used from chil d abuse grant program,' 

DAY CARE SERVICES_ 15.chil·dren in protective services daycare.~, ___ . ___ _ 

EMERGENCY PLACEMENT RESOURCES 8 emergency fost~~ home slots available in this field, 

EMERGENCY CARETAKER PROGRAM __ N_o_n_e_, ______________ , __ .-___ ,'__ __ 

* Entire County includes this office, Granite City office and the Maryville Team cases. 
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FIELD OFFICE GRANITE CITY SUPV.SOCIAL WKR._--.;D:::.;:o:.:,.:n.-.,.;S::,:z:J...y:.::.;mu:...:l.,;;::.a ___ _ 

SERVING THE COUNTIES OF ______ ADDRESS AND PHONE._.......;:.;15::..:0:.::.6.-.,.;J::..:::o..:.:.hn:..:.:s::..:::o~n....:.R;.;:d.:.... __ 
Madison. south of US. 270 Granite City 62040 

618-876-8985 

HOTLINE NUMBERS 618-876-8985 (DAY) OFFICE Granite CHy Office (neglect only) 
_______ ...::6..=.18::::...-...::3:..:.;45::::...-~6~8.1;:.:0~ ___ (24 HRS) OFFICE Maryville Office 

STAFFI~G Supervisor, 5 caseworkers, 1 trainee, and 3 clerical (1 WIN employee). 
The Initiative will add 1 supervisor. 6 caseworkers. I trajnee, and 1 clerical. 

RESPONSE PROCEDURE Supervisor does intake and initial investigations of neglect 
reports. 1 caseworker is the designated "child abuse specjalist",,.takjng most 
prj nrit}' #1 cases from Mar}'yil] e Abuse and after hours negl ect call s. 

REGISTERED REPORTS. BY COUNTY 
DEFINITION All neglect cases 
sent into the Registry. 

Madison* 
FY-t~ 457 --
FY 77 757 
FY 78 890 

TOTAL CHILD AND FAMILY CASES IN SEPTEMBER~ 1978 558 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) --~9::::"'3.-0----
AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) _--,--!.42:::.:.~9 ___ _ 

THE COMMUNITY Many cases from race track area and in Granite City, Madison. 
Collinsville, State Park (tranSient area) and Venice. 
RELATIONSHIPS WITH LAW ENFORCEMENT AGENCIES, STATE'S ATTORNEYS AND JUVENILE 
COURTS Good cooeeration with OCFS and police going out together on investigations, 
especia11y in Granlte City. Good working arrangements wlth state's Attorney's office. 
Court does not like to terminate parental rights (DCFS won on 1 of 13 cases in 1 year). 
Court also tends to change MINS petitions into neglect. 
MANDATED REPORTERS Schools reportinq is spotty. St. Elizabeth Hospital's social 
service staff has grown to 9 people and the cooperation is excellent. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Catholic Charities is slow in accepting foster care transfer. 
Coordinated youth Council does counseling and alternate schools. Alton Parents Anonymous 
never got off ground and the Youth Service Bureau has recently folded. 
GRF GRANT MONEY Use some of: Chi" d & Fami 1 y Advocacy Counci l's advocate servi ces. 

HOMEMAKER SERVICES Use of regional poo] of 46 homemakers; however, since few of the 
homemakers are caucasian. Granjte Cjty homes are not adeqyatelv served. 
COUNSELING SERVICES Referrals to Famjly Counciling Center in Fairview Heights or 
c;ommuoity mental health. NO djrect purchased care. 
ADVOCATE SERVICES 2 full time advocates in addition to C & FAC grant. 

DAY CARE SERVICES 40 children in protective services' day care. 

EMERGENCY PLACEMENT RESOURCES 1 emergency foster home available. 1 residential 
slot. 
EMERGENCY CARETAKER PROGRAM_---!N~o:.:.!n=-e:... ________________ _ 

* En t; re County includes' th is off; ce, Alton office and Ma ryv; 11 e Team cases. 
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------~~~~-------

SERVING THE COUNTIES OF St. Clair ADDRESS AND PHONE 1000 Missouri Ave. 
kouthern E. St .. Loui s. southern 5t. Cl air ·--~E'::';as:":t:-':"':'St':"';.:':::'::'L-=-ou=-i=-s~6:;";2:-:-2":-01 
least of 157) and all of Allerton & Centerville] 618-875-2400 

HOTLINE NUMBERS. 618-875-2400 (DAY) OFFICE E. St. LOUTS office (neglect) 
__ ....--__ --._~6.::!:.!18:::...-..!:::3::..:45:::...-~6~8:.::::10. __ . ___ (24 HRS) OFFICE Maryville office. 

STAFFI~G Su ervisor 5 caseworkers 1 vacant), 2 trainees (1 vacant) and 
2 clerical positions. The Initiative will add 1 supervlsor, 
clerical position. 
RESPONSE PROCEDURE Intake, screening and assignment done by supervisor. Supervisor 
assigns serious cases to any of the 4 caseworkers. Maryville reports referred after 
hours to supervisor. 

REGISTERED REPORTS BY COUNTY 
DEFINITION All neglect calls 
sent to Central Registry: 

St. Clair* 
FY7b422 . ~-
FY 77 629 
FY 78 834 

TOTAL CHILD AND FAHIl Y C.L\SES, IN SEPTEMBER, 1978 723 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) ----.lO-::8°-0~~. 8:::-----
AVERAGE CASES PER CASB~ORKER (POST-INITIATIVE) , ____ 72-..;...~3 ___ _ 

,THE COMMUNITY' Second largest number of child abuse care transfers from Maryville . 
" and, largest open caseload downstate. 

RELATIONSHIPS WITH LAW ENFORCEr1ENT AGENCIES, STATE'S ATTORNEYS AND JUVENILE 
COURTS . Varied relations with different police departments. Good rapport with 
State's Attorneys office. 

MANDATED REPORTERS No problems reported. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Catholic' Urban Program (food, emergency assistance), Hoyleton 
(~ounseling), Youth Development Program, Metro East Health Servlces Council. 

GRF GRANT MONEY-:-------"N:..:..:o~n~e!_. _____________________ _ 

HOMEMAKER SERVICES Regional pool of 46 homemakers. 35 available to St. Clair residents . 

. COUNSELING SERVICES Purchase for 3 or 4 families with private psychiatrists. Referrals 
to Family Seryjce Agency and community mental health. 

ADVOCATE SERVICES 76 advocates available to E. St. Louis office. 

DAY CARE SERV ICES 15 chil dren in protecti ve servi ces day ca're. 

EMERGENCY PLACEMENT RESOURCES 4 emergency foster homes and slot ln Swansee Gro~Home. 

EMERGENCY CARETAKER PROGRAM Offi ce uses homemakers occas i ana lly for emer'gency 
caretaker function. 

* Tnl.ludps cases in 4 offif"PC::. 
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FIELD OFF~~E WASHINGTON PARK SUPV.SOCIAL WKR. Allan Garlson 

SERVING THE COUNTIES OF' St. Clair ADDRESS P.ND PHONE 934 Kingshighway 
[City of East St. Louis (North o~St. East St. Louis 62203 
~air Ave.) & Northern St. Clair (West 618-398-5910 
of 157) & whole of Caseyville] 
HOTLINE NUMBERS 61S-39S-591O (DAY) OFFICE Washington Park office (neglect) 
_______ ---.,;6..::..1S;:..-...:;3~4.:...5-...:;6..::..S.;;;..10~__ (24 HRS) OFF I CE Ma ryvill e offi ce 

STAFFI~G Supervisor, 5 caseworkers 2 vacant, 1 trainee, 2 aides (1 on medical 
leave), and 2,c1erica1 ositions 1 WIN aid. The Initlatlve a: supervlsor,-
3 caseworkers and 1 clerical position. 
RESPONSE PROCEDURE Supervisor handles 75% of all intake. Caseworker: rotate as 
'bis backup. Initial investigations of neglect assigned by rotation or worklo_a_d_. ___ _ 
priority #1 cases from Maryville handled by 2 veteran caseworkers. 

REGISTERED REPORTS BY COUNTY St. Clair* 
DEFINITION Because of a secre-FV76 . 422 - --. --­
tarial problem, most registries FY 77 ~ 

,have been sent in. Begi nni ng FY 78 834 
Oct. 27, workers were instructed 
to begin reRorting once again. 
TOTAL CHILD AND FM1ILY CASES IN SEPTEMBER, 1978 465 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) 155.0 
AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) 77.5 

THE COMMUNITY ~1any from Roosevelt homes; not much be'! ng reported i'n Brooklyn; begi nni ng 
to get call s from Nat' 1 City (7-8 cases); many from Washi ngton Park because of proximi ty of 
RELn.TIONSHIPS WI I H LAW ENFORCH1ENT AGENCIES, SlATE'S ATTORNEYS AND JUVENILE offi ceo 
COURTS Washington Park law enforeementis bes.t. Sev~ral E. St. Louis poliG.e reported 
as uncooperative, although one E. St. Louis youth officer-;-s-.super. "Lackuf.' relatlonship" 
with State's Attorneys office because of high turnover & variable quality juvenl Ie assis­
tants. Change in juvenile judge a positive step away from insensitlve & inconsistent 
~~DATED REPORTERS Problems with Brooklyn police Ijudicia1 rulings. 
or schools reporting. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Catholic Urban Program (food, emergency assistance); Hoyleton 
0counseling for 16 slots) Catholic Social Services (casework). 

GRF GRANT MONEY Office bas used 12 parent aides in last 3 years from Child & 
Eamily Advocacy' Council. 

HOMEHAKER SERVICES Greater use of regional pool of homemakers than other offices, 
because of high percentage of "dirty homes." 

COUNSELING SERVICES 16 counseling slots at Hoyleton. Other referrals to community 
mental health. 

ADVOCATE SERVICES 3 advocates working 100-110 hours per week. 

DAY CARE SERVICES Up .to 18 kids in protective service day care. Lack of infant 
care resources , 

EMERGENCY PLACEMENT RESOURCES Use of 3 emergenc~ homes in E. St. Louis & Cahokia. 

EMERGENCY CARETAKER PROGRAM __ N;.:.;o:;.:.:n:.;::;.e.:..,.. _________________ _ 

* Includes cases in 4 offices. 
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SUPV. SOC IAL WKR ____ M_a r_i_l ;:,..yn_M_o_se_l_e.:..,.y __ FI ElO OFF! CE._...;;;B=EL~L=E..;..V I=L=L;:;;..E ____ _ 

ADDRESS AND PHONE 200 N. 111 i no; s 
Belleville 62221 
681-277-2900 

SERVING THE COUNTIES OF' St. Clair 
(eastern St. Clair, east of HWY. 157 and 
Cahokia. Souget, Dupo, East Carondolet, 
and rural Caseyville). 61B-277-2900 or 
HOTLINE NUMBERS . 618-274-1125 (DAY) OFFICE Belleville office (neglect) 
_________ · __ -=-6.:.;IB::;..--=-34~5:;...-:...;;.6B.::;.;I:.;;0__ (24 HRS) OFF:-=-r C=E".----M:...:a:...;.ry..;....:vi 11 e offi ce • 

STAFFING Supervisor, 6 caseworkers, 1 aide and 2 clerical positions. The Initia-
tive will add 1 supervisor, 3 caseworkers and I clerical. 

REGISTERED REPORTS BY COUNTY St. Clair* 
DEFINITION Cases are often FI{,"}6 421 .. -~-
coded non-neglect when initial FY 77 629 

. allegations are questionable. FY 78 83'4 

TOTAL CHILD AND FAMILY CASES IN SEPTEMBER, r)78. ___ ·_43_0 ___ ~_ 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) 71. 7 
AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) __ ---"4~7.:...:;.B:......-______ ~ 

THE COMMUNITY Cahokia generates the most reports, but good number of cases from 
lJil:~t. Clair and Belleville. 
RELATIONSHIPS ~~ITH LAW ENFORCEr~ENT AGENCIES, STATE I S AITORNEYS AND JUVENILE 
COURTS Good relations with police. Problem with the low priority given to 
,juvenile cases by the State's Attorney and courts. 

MANDATED REPORTERS Very few reports from any of the mandated sources. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Catholi.cSocial Services, Lu"t:hera.n Welfare 
fumily counseling 

in Center Co ncil House short residenti~l 
GRF GRANT MONEY Use of Child & Family Advocacy Counc1 

HOMEMAKER SERVICES Use of central pool of 46 homemakers, 

COUNSELING SERVICES Hoyleton has 20 cases now. Referrals a.lso ma.de to cOJ!)lluni,ty 
lIle.ntaJ heal th. 
ADVOCATE SERVICES Use of advocacy servi.cffi from Child & Family Adyoca.cy Council. 

DAY CARE SERVICES_IB children in protective services day care. 

.' ~-

EMERGENCY PLACEMENT RESOURCES Several emergency foster homes and slots at Council. House. 

EMERGENCY CARET AKER PROGRA~l __ NL.Uo,wDl,l.e ...... _________________ _ 

* Includes cases in 4 offices. 
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FI ELD OFF-! CE S~...:..P.:...:.AR~T:.:..;A:--______ SUPV. SOC IAL WKR ___ ....:B:..,:e.;..;.,n ~P....:.;.a.;:.;ce:...-. ___ _ 

SERV I NG THE COUNTIES OF---,=M=on:..:...:r~o~e~ __ ADDRESS AND PHONE ___ ~12.....:;1;..::~,-W.....:;._Br.....:;0_a..;.,.dw..;.,.a~y __ 
Randolph _~S:J:.parta __ -,6=:-:::2=2~86~ __ 

618-443-4317 

HOTLINE NUMBERS_~6=18,--...:..44.l..:;3,--...:..:43"-'11r.47_......; __ (DAY) OFFICE Sparta office' (neglect) 
_________ 6~1~8:....-~34:t::5:....-~68~1~0:..._._ __ (24 HRS) OFF:7'r=CE=----::;,Jr,1a;:..;:r:..:..y..;:.;vl"'lle Abuse Office 

STAFFI~G Supervisor, 2 caseworkers and 1 clerical worker. The Initiative will add 
3 caseworkers. 

RESPONSE PROCEDURE Supervisor screens call~ and assigns to caseworkers. Each case­
worker handle geographic area. After hours, Maryville office either does investigation 
or holds reports until supervisor arrives in the morning the next day. 

REGISTERED REPORTS BY COUNTY Monroe Randolph 
DEFINITION All neglect calls FY-,-lj - 9- 22 -----
are referred to Registry on FY 77 13 39 
CFS 242. The CFS 242 is used FY 78 36 105 
as a case control in the office. 

TOTAL CHILD AND FAHILY CASES IN SEPTEMBER 9 1978 269 
AVERAGE CASES PER CASEHORKER (PRE-INITIATIVE) ---1-3-4-.5----
AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) 53.8 

THE Cor~MUNITY Steady number of intakes from Col umbi a and Red Bud. Heavy report-
ing from Waterloo. Chester and Sparta. 
RELATIONSHIPS WITH LAW ENFORCEMENI AGENCIES 9 STATE'S ATTORNEYS AND JUVENILE 
COURTS No problems with law enforcement agencies. Positive shift of policy in the 
Monroe County State's Attorneys office to.lan open door to OCFS workers. High regard 
for courts in bothcQuntiesreported by office. 

~~DATED REPORTERS Mutual training program with schools underway. Hospital report­
ing is slow. but public relations effect to begin. 

COMMUNITY AND SERVICE RESOUR'CES 

PRIVATE AGENCIES in Steeleville (some case 
coordination) New 

GRF GRANT MONEY Child & Famjly Advocacy Council (advocacy services). 

Hm~Er~KER SERVICES Problem with homemaker recruitment. Only 2 contracted, with 1 
of them part-time. These homemakers are part of the re~jQnal pool of homemakers 

COUNSELING SERVICES 708 Board agency has worked to deve OR youth drop-in counse'l ing. 
Referrals made to community mental health.-

ADVOCATE SERVICES 3 full-time advocates coordinated by resource development staff 
in E. St. Louis. 

DAY CARE SERVICES __ ~8~-~12~c~h~il~d~r~e~n~i~n~pr~o~t~e~ct~1~'v~e_s~e~r_v:~ic~e~s~da~y~c~a~re~.~ __________ _ 

EMERGENCY PLACEMENT RESOURCES 1 emel'''g~ncy home in Water' 00 with 2 emergency slots. 

EMERGENCY CARETAKER PROGRAM_~No~n.:.:::e..:... _______________ _ 

" 
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FI ElO OFF! CE __ -.....::C:!..:A~RL:..:Y-=L-=-E _______ SUPV. SOC IAL rJKR ___ ....;K..:.::a~y....;G~r..::.;an..:...;t=--__ _ 

SERVING THE COUNTIES OF' Clinton, Bond,ADDRESS AND PHONE 501A 9th St. 
Was h; ngton ·--..... C~a.:;.,r l...-y ..... l..;.e~6~2 .... 2.,...31~---

618-594-4541 

HOTLINE NUMBERS 618-594-4541 (DAY) OFFICE Carlyle office (neglect 
-~6:":1~8--"3~4-±-5--6~8'-"'1':"'0 --- (24 HRS) OFF I CE ____ :....:.;Ma:.:.r.>!.y..:..v..:...il~l..::.e._,;o::...;f~f..:..i c.::..;e=--_ 

STAFFING Supervisor, caseworker, aide and 1 clerical worker. The Initiative will 
add 2 caseworkers. 

RESPONSE PROCEDURE Supervisor handles intake, screening and assignment to case-
worker for investigation, Movements towara geographic distribution of caseload. 

REGISTERED REPORTS BY COUNTY 
DEFINITION A 11 negl ect re­
ported to Regjstry; however. 

. some family stress cases oat 
J)Pot j o. 

Clinton 
FY--t5 5· 
FY 77 ~ 
FY 78 ....& 

Bond 
12 

-.5.. 
..ll. 

_Washingto.-=-.;.n __ 
_7 
_0 
--.£2 

TOTAL CHILD AND FAt'lILY CASES Jr.! SEPTEMBER, 1978 203 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) 203.0 
AVERAGE CASES PER CASEHORKER (POST-INITIATIVE) 67.7 

THE Cm·1MUN ITY-:--~~~..-F~~~~~:-::-:::-:::-r:::---:!"':::-n:-=-r~~~~~=~~---:-=-:::== 

juvenile justice systems. 

~~DATED REPORTERS Public Aid doing an excellent job. Manz of the mandated re­
porters fail to follow up with DCF~ in the courts or future casework. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES None . 
. ----------------------------------------------------

GRF GRANT r10NEY __ --:N:..:.;o:.:.,:n:.=e..::.... _________________________ _ 

Hor1EMAKER SERVICES 2 homemakers aiding in prevention and education efforts. These 
are part of the regional pool of homemakers. 

COUNSELING SERVICES Referrals to community mental health. No purchases services. 

ADVOCATE SERVICES __ ~l~a~dv~o~c~a~te~c~o~nt~r~a~c~te~d~. ____________________________ ___ 

DAY CARE SERVICES 3 day care homes available, but state rate is inadequate to rec ru it new .home? -: __ ~=.r:---:::..;;.;....;:~=~::..;...;;-:...;...;.;,:.;.........;;...!,___=::..:..._.:...:...;.:...:..:.~.:...:..:._..:..::.__. _ __:_.! _____ _ 

EMERGENCY PLACEMENT RESOURCES 4 foster home slots ;n Washington County. 

H1ERGENCY CARETAKER PROGRAM ~N:.=o~ne::..:.----------_______ _ 
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Marion Region -- Gene Ruehmkorff (Regional, Direato1."J 

Under the new DCFS organization, the Marion Region encompasses 27 coun­
ties and is served by 10 field offices in addition to the Regional office. 
The Region is the consolidation of most of the old Salem and Marion 
Areas. r1uch of the existent child abuse response system remains. Under 
the child abuse Initiative, 5 persons will answer all child abuse and 
neglect reports for the Region. In emergencies, this staff will con­
tact field office caseworkers working after-hour shifts. The survey 
forms contained herein reflect the current system, and not the proposed 
new system. 

Currently, there are 5 district after-hour systems those in the Salem, 
Murphysboro, Cairo, Metropolis and Harrisburg areas. 

Cairo, Metropolis and Harrisburg have their own response systems, having 
contracted locally for 24 hour answering services. 

Murphysboro* and Mari on offi ces use the Jackson County Network to screen 
after-hour reports of abuse and neglect. 

Salem, Mt. Vernon, Effingham and Olney comprise a system, after-hours, 
consisting of 5 contracted employees called the Salem Answering Service. 
They contact supervisors in the evenings on emergencies and contact 
on-call caseworkers on weekends. A weekend rotation of 2 supervisors and 
1 caseworker at a time provides on-call response. 

The Marion Region has experienced a 406% increase in reported cases of 
abuse and neglect, from 165 cases in fiscal year 1976 to 835 cases in 
fiscal year 1978. A good deal of this increase resulted from the change 
in definition of a report with the introduction of the DVS 242 form. 
However, public awareness and improved systems have also been a signifi­
cant factor. 

At the time of this survey, there were 61 positions in the 10 field of­
fices, with 5 vacancies and 1 leave of absence. With the Initiative, 
25 new positions in the field and 5 new regional positions handling child 
abuse intake will be added. Using September, 1978 open cases as a reason­
able number of open cases at one time, the caseload for Marion Region 
should drop from the current 70.1 cases to 39.7 with the Initiative. 

Few private agencies exist to aid in casework and provide intensive 
counseling services. Hoyleton provides this service. for 20 cases for 
Franklin and Perry Counties. Youth Service Bureaus and counseling centers 
exist as non-purchased sources, along with community mental health cen­
ters. 

A legal counseling concept for DCFS caseworkers exists to represent DCFS 
with the courts and provide review and technical assistance to case-

* Perry County is handled separately from the Network System. 
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workers. Two legal interns are provided by Southern Illinois University 
under contract to DCFS. 

An extremely high (19.5%) percentage of the regional budget is devoted 
to homemaker services. The use of homemakers has allowed Marion Region 
to need only half of the Statewide average share of institutional dol­
lars. 

Day care is also heavily used for protective services, but further re­
source development, especially in terms of school age parents and infant 
care, is needed. 

The child abuse grants have been used in FY 79 primarily to fund 24 hour 
response systems with the private sector. If a reorganization of the 
response system is put into effect, the grant dollars in this Region will 
be freed up for research or other component areas of child abuse treat­
ment. Special emphasis will be placed on treatment of sexual abuse. 
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FI ElD OFF! CE ____ t4A_R_IO_N ______ SUPV. SOC IAL ~JKR . __ D_o_n _C_am--.:p_b_e_ll __ 

SERVING THE COUNTIES OF Williamson 
Franklln 

ADDRESS AND PHONE State Regional Office 

HOTLINE NUMBERS 618-997-4371 
618-549-3351 

2209 W.Maln, Marlon 62959 
618-991-4311 

(DAY) OFFICE Marion Office 
(24 HRS) OFFICE Jackson County Network 

STAFFING 1 supervisor, 5 caseworkers (1 on educational leave) 1 trainee and 2 
clerical positions. The Initiativewill add 3 caseworkers and 1 clerical position. 

RESPONSE PROCEDURE A special 3 person intake staff is designated. During the day, each 
caseworker rotates ha:rldl i ng" incomi ng reports. The worker handl es a 11 abuse lffimediately 
Neglect reports are held specifically for a member of the lntake team. After hours, the 
Jackson County Network of Carbonda 1 e refers abuse and neal ect call s to an intake worker; 
a~ home for investigation., t,1ost police and hospitals have intake staff's home numbers 
and call direct. 
REGISTERED REPORTS BY COUNTY 
DEFINITIONUntil FY 77, only 

abuse situations reports. ATl 
abuse and negl ect ca 11 s are 
now sent to the Reg,l stry. 

Williamson 
FY 76 8 .' 
FY 77 21 
FY 78 sz-

Franklin 
4 ---
~ 
41 

TOTAL CHILD AND FAMILY CASES IN SEPTEMBER~ 1978 290 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) ---4;;:.8...::..... 3~----
AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) __ 3_2_.2 ____ _ 

THE CO~1MUNITY Franklin County produces most severe abuse and neglect cases. Unemployment 
and alcoholism-prno1ems greatest factor 1n these cases. ' 
RELATIONSHIPS WITH LA~~ ENFORCEMENT AGENCIES, STATE I S ATTORNEYS AND JUVENILE 
COURTSFranklin county law enforcement agencies failed to cooperate with State law enforce-

ment training project. Host1l1ty exists with most law eflfor'cemeflt agellcies, excludillg the 
W. Frankfort juvenile officer. Negative COllllllents ill t'egaf'd to assistallt State's Attorney, but 
COUy'ts wer'e cooperative with OCFS. Williallison's State's Attorney gives juvellile eases low . 
prtgrH,Y. -epurts are good alld law ellfot'cellielit agencies are IItett ific". 
MANDATED REPORTERS Problem with failut'e of private physicians tOlepol t. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Use of Hoyleton group homes and counseling. Mt. Vernon Methodist 
provides emergency foster care. Carml Baptlst serves unmarrled motners. New youth 
Service Bureau (YSB) counseling contract for unmarried mothers. 
GRF GRANT MONEY None -----------------------------------------------------

EMERGENCY PLACEMENT RESOURCES Hoyleton Group Homes have 2 emergency slpts for boys and 
2 for girls. Mt. Vernon Children's Home has emergency slots. 5 emergency foster homes 
nlERGENCY CARETAKER PROGRA~' None . -
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FIELD OFFICE MURPHYSBORO· 

SERVING THE COUNTIES OF Jackson, 
Perry 

s UPV • SOC I AL W KR. _---.;:..J..::.oh:.:..:n..:..-.:...:A-=-ll.:....:e:.:..:n~( a;:.;:c:.;;t..:...;i n~gLL)_ 

ADDRESS AND PHONE 1107 Locust St. 
M u rp hy s b-o-ro-=----;=6~2 9~6~6:---
618-687-1733 

HOTLINE NUMBERS 618-682-.113.3-___ {DAY) OFFICE ~..Y.mbx.s.u,b<.>Lo'-"rol----.,. 
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. 618-549-3351 Jack2..Q.!lL (24 HRS) OFFICE Jackson COllnty Network 
618-542-4357 PerryY-- Perry Co. Couns~lin~ Center 

STAFFING 1 acting Supervisor, 5 caseworkers (1 vacant) 1 trainee (vacant) and 
2 cle.rical ositions. The Initiative will add supervisor and 2 case\vorkers (1 for 
rural Jackson County and 1 for Perry. 
RESPONSE PROCEDURE Caseworkers are assigned geographic regions. Day time reports 
in Jackson County are given to geographic worker for investigation. Everyone ro­

"tates on back-up intake. After hours, the Network contacts the supervisor who 
assigns cases to geographic worker for investigation. In Perry County, 1 worker 
handles all calls--day and night (referred from Counseling Center). 

REGISTERED REPORTS BY COUNTY Jackso~ 
DEFINITION Unti 1 CFS 242, FY 76 7 
on 1 y phys i ca 1 abuse had FY 77 -6-
been reported to the Registry.FY 78 69 

Perry 
JL 
8 

30 

TOTAL CHILD AND FAMILY CASES IN SEPTEf~BER, 1978 __ ~24..--5..,..-___ _ 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) __ -.-6:.-2~.O ____ _ 
AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) ___ 40_._8 ____ _ 

THE CO~'r-1UNITY Very seri ous cases of abuse have surfaced in rural Jackson and a 11 of 
Perry County. DCFS has helped organize community services in Elkville, Ava and other 

RELATIONSHIPS WITH LAW ENFORCEr~ENT AGENCIES, STATE'S ATTORNEYS AND JUVENILE small towns. 
COURTS Excellent relations with Murphysboro and Carbondale police. Sheriff in Jackson 
County has good, comfortable relations, but small town police very angry at social worker 
approach. Excellent assistant States Attorney. Judge at odds periodicallil with DCFS ana 
States AttOrney's offfce. In Perry County, moderate to poor re 1 ati ons wi h 1 aw enforcement, 

MANDATED REPORTERS retty goo repor lng rom sc 00 s, States ttorney an courts. 
especially with teacners. Family Practlce oc ors are exceent, u prlva e oc ors don't 
report. In Perry Co., only the publlC health nurses and Publlc' Ald-workers cooperate-no 

COMMUNITY AND SERVICE RESOURCES schools or hospital. 

PRIVATE AGENCIES Hoyleton serve~ 10 families in Perry County. The Y.S.B. provides 
advocate services. 

GRF GRANT MONEY $6,000 granted to Jackson Co. Network and Perry Co. Counseling 
Center for 24-hour hot-line service. 
Hor~EMAKER SERVICES 1 full-time and 3 part-time homemakers. 

COUNSELING SERVICES Hoyleton serves 10 families. SIU Counseling Center available for 
student families. Family Practice staff provides counsel in. COllTllunit mental health 

ADVOCATE SERVICES YSB serves 16-24 children in Jackson Co. in other areas. 
only. None in Perry Co. 

DAY CA~E SER~ICES 6 youngsters in protective service day care. Major' problem with 
student housing net providing day care, resulting in severa1 1 lack of supervision cases. 
EI~ERGENCY PLACEMENT RESOURCES No emergency home, but there are families "'/ho would 
take an emergency. Hoyleton group homes have slots. 

H1ERGWCY CARETAKER PROGRAM None. No wi 11 i ngness shown by homemakers as of yet. 
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FIELD OFFICE . ..:.._..:::CA:..:.;I:..:..R:..::.O _______ SUPV.SOCIAL HKR. Ed Wojnarowski 

SERVING THE COUNTIES OF Pulaski 
Alexander " Un i on 

ADDRESS AND PHONE 309 8th St. 
~C=al~r=0~6~2~9~14~-------

618-734-0858 

HOTLINE NUMBERS 618-833-6813(Union) (DAY) OFFICE Anna outpost/Cairo office 
. _61_8_-_73_4_-_08_5_8..l..{ A....:.l __ ex..;.,a ..... n,..de~rl"><'"'T'& ~Pr-;ru,....l ar-s_k 1.;....<· )_____ (24 HRS) OFn CE._P_. A_._M_ •. H_._A_. _. ____ _ 

618-734-2665 
STAFFING Su ervisor', 2 caseworkers, 1 trainee (vacant) 1 clerical in Cairo. 1 case­

worker & c enca l~a_. _e Initiative las added 1 CaSe'l'lOrKer 1n aHO. 

An additional caseworker is to be added. . 
RES P ON S E PROC EDU RE InCa i ro , 3 ca s ewo r ke y,'s- :-ro=-:;t:-:a-:;::t~e --:i~h-:;::t~a k;-e-.-r-e S-=-P_o_n_S T>:j b'i"l"7it"-y-.--;;-A f~t;-e-r-h;-o-u rs , 

call into the Pulaski-Alexander Mental Health Assn. is referred to supervisor~ 1 •• 

PAMHA has been given a contract to investigate. The investi~ation f~nction of PAMHA 
has been placed on hold until policy on delegation of authonty is clarified. 

REGISTERED REPORTS BY COUNTY Pulaski 
DEFINIIION Unti 1 CFS 242. FY 76 . 4 

~rexander Onion 
11 5 

on ly phys i ca 1 abuse had been FY 77 -4 -
reported. The Office has cor- FY 78 l-r-

13 4 
40 l~ 

rected instances of sending in 
only "verified" reports in 'Union County. 
TOTAL CHILD AND FAMILY CASES IN SEPTEt1BER, 1978 186 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) --9"..,,3-.0::--------
AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) __ 4_6_.5 _____ _ 

THE CONNUNITY Poverty areas in Alexander, Pulaski and Union counties produce most 
of the abuse and neg I ect reports" 
RELATIONSHIPS WITH LAW ENFORCEMENT AGENCIES. STATE'S·ATTORNEYS AND JUVENILE 
COURTS Alexander Co. relations positive, except with Cairo Police Dept., Pulaski Co. 
relations ~1ff1cult with powerful State's AttorneY whose procedures nave produced 
reversable and inval1d court cases. Union Co. relations, especially with Sheriff, are 
pos1t1ve~ court changes MI~S petitions to neg1ect to ma~e sUre DCFS provides serVices. 
MANDATED REPORTERS Physicians do report here because of rural public health grant 
work. Serious problems with Pulaski County and part of Al~~ander County School officials. 

PRIVATE AGENCIES 

COMMUNITY AND SERVICE RESOURCES 

None , . 

GRF GRANT MONEY $3,600 grant to PAMHA for hot line service. 

HOMEMAKER SERV I CES._~8_-9~h!..!:!.om!!!.!e:!!m~a~ke~r...:=s:..__ ____ ----------------

COUNSELING SERVICES Excellent counseling in Pulaski-Alexander mental health centers. 
Incident with DCFS has hurt relations with Union Co. mental Health Center. 
ADVOCATE SERV ICES None on contract. Thi s offi ce uses 1 or 2 homemakers as 
advocates, along with 1 VISTA worker. 
DAY CARE SERVICES 8-10 children in protection service. day care. 
foster homes. . 

EMERGENCY PLACEMENT RESOURCES 2 foster homes and 7 slots reserved. Shortage of 
white ,emergency foster homes. 

nlERGENCY CARETAKER rROGRM1._-!.!.!No~n!..=e . .!-. ________________ _ 
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FIE~D OFFICE METROPOLIS SUPV.50Cl;;1.. !,·lKf-(. Patricia Kidd 

SERVING THE COUNTIES OF Massac 
Johnson 
PQ.2e __ _ 

HOTLINE NUr·1BERS 618-524-9428::..,..-,~,.....-_ (DAY) OFFICE Metropolis Office 
Home Phone Numbers of Staff (24 HRS) OFFICl --=-___ : __ . --

STAFFING Supervisor, c_~..?eworker, trainee and clerical. The initiative \'Jill __ _ 
add 1 ca.se.-' .. \'1..:.c:o:....r-'-k-"-er_, ________ _ 

RESPONSE PROCEDURE --Case\'1orker, supervi sor and Era 1 nee each have -resporis ;·6; 11 ty Tor 
~county. All do jn1~and investigation. After hours, calls are usually-made 
_t!Ls.uperv;sor. \reekends are covered w·ith a rotation of staff being availabJ.~ 

to mandated-s_~e~ 

REGISTERED REPORTS BY COUNTY 
DEFINI1ION Only opened cases 

of abuse and severe neglect 
filed with Registry. -

.-"----

FY 76 
FV 77 
FY 78 

Massac 
o 

2 
13 

Johnson -2---
5-
4 

TOTAL CHILD AND FM'11LTCJ:5ES IN SE?TEt·1BER, 1973 67 

PQQ§..-
2 

-0-
-9-

AVERAGE CASES PER Ct'SE; .. :ORKER (PRE-INITU\TIVE) --33.5 
AVERAGE CASES PER C/~.sE\·JORKtR (POST-INITIATIVE) ~-2;"2~.:";;3:"--------

THE COW~UNITy...:.?.f~~_rgtD:~.P.Q.~!~_thrQ.~ forest and rural areas. 

RtLATIONSHIPS ~H1H LA;·j ENFORCPv1ENT -f'..GEI·;CIES, S'TATE'S ATTORNEYS ANffJTlVENILE 
COURTS Probl em with shortage of 3 judges. Department of Law Enforcement seminar 

aided local law enforcement communication. ----

NANDATED REPORTERS' Prior problems., reported with MassacMemorTal Hospital have 
been rectified. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES None --------------------------- ---------.-----

GRF GRANT MONEY New..-9rant with Massac Dept. of MentaTRealth & -rarTiTTY Counsel1ng 
_for 24 respQDSe system. ... 
Hor~GiAKER SERVICES 2 homemakers on-ho.ard. IJSlJall.¥._ have 4-D.r.-.5 ___ 

-COUNSELING SERVICES No purcbased care. referrals.-..to......CQIDIUunity.JOO.ntaJ healt.h ...... __ 

ADVOCf,TE SERVICES_~ advocates in Johnson.."C'Ounty. 2JlL:.udyocates availa..,b",-,le""-.:-_ 
th ro u illLllliI....Bro t he r -B~S i S ter of Jo h n sOD ... LrwntJo!. (kg.anizin9..J1a.s5jtcJlr9snizIDjQD...· 

DAY CARE SERVICES~O children jll-£ublic Aid fundaQ~tecJjYe-Ser~ices_~are~ 

T}iERGENCY PLACEt~r:NT-KESOURCES~-LQster.homes: \tilling to- tre jn .~ui~n.cTes·:-­
_-Eme.rg~1l~ter'1a¥~i~a~le wlth I1Jln~)lS L~ __ ~~rcement . gency ly,~pro~r.~mJ!-. 
EMERGE/lr.Y ChREIJl.KEI\ !)!;OL';!:{/\~'1 __ Waiting to see results of C.bic-'!9.9 e'ill~.ri~n!;..e..!-______ _ 

---- ---_. --------,- _._- ------------_._--
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FIELD OFFICE HARRISBURG S UPV • SOC I AL ~JKR. __ L 1_' n_d_e_, _S_t_ac..:;y_----'-__ 

SERVING THE COUNTIES OF Hamilton, ADDRESS AND PHONE 219 S. Main 
White, Saline, Gallatin, Hardin. Harrisburg 62946 

618-253-7604 

HOTLINE NUMBERS ·618-253-7604 (DAY) OFFICE Harrisburg Office 
618-273-3326 (4 counties) (24 HRS) OFFICE Eygptian Health Dept. 

618-658-8108 (Hardin) Tr1-County Health-Dept. 
STAFFING 1 supervis,or,.4 caseworkers and 2 clerical positions. The Ini.tiativewi)' 
add 3 new caseworkers. . . ,. , 

RESPONSE PROCEDURE The staff is divided into geographical regions .. "Intake' is .... 
handled 'by the worker assigned to the county where the report is iniTiated.' After' 
hours, the health departments hav~ caseworker numbers. Most calls come either' 
direct to staff at home, or to the.police who contact staff. 

REGISTERED REPORTS BY COUNTY Hami'to~ Hardin Gal·labn Sa'l i ne ~h,:Ee' 
DEFINITION Prior to FY 78, FY 76 7 9 4 8 6 .. 
most abuse was reportea. FY 77 M ~ 0 i _6 __ . , 

FY 78 . 28 9 
.. 

Since the. abuse - 34 .. - ,- . CFS 2422 all _9 __ QlL 
" . 

and all neglect sent to the ... 

Registr,t. 
TOTAL CHILD AND FAMILY CASES IN SEPTEt·1BER~1978 191 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) 47.8 ... 
AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) 27.3 . 

o· 

THE CO~1MUNITY Many reports from housing projects in Saline, ~~hite and Hamilton 
Counti es and the comiTIunHy schodl s;· ., 
RELATIONSHIPS WITH LAW ENFORCEMENT AGENCIES, STATE I,S ATTORNEYS AND JUVENILE. , 
'COURTS No cooperation problems with law enforcement agencies'reported. Good States. 
Attorney work 1n Hamlltonand While. Problems w1th termlnabon ot parental nghts 

in Gallatin and Saline. 

MANDATED REPORTERS Private phYSicians are hesistant. Schools' are best reporters. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES Catholic Chari'ties group has not involved itself \'Jith DCFS. 

GRF GRANT MONEY None. 
--~~~--------------------------------------------~ 

HOMEMAKER SERVICES 2.homemaker on board. Hope to hire 1 more this.year. --,.--
COUNSELING SERVICES Negotiations under way with Wa6ash Special Eaucat10n, 6ut 

no purchased care now. Referrals ·to community mental health. 
ADVOCATE SERVICES None. 

--------------------------------------~------------

DAY CARE SERVICES 8-10 chilqren normally in protective services day care. 
"This is money well spent" 2 especially in Shawneetown. 

EMERGENCY PLACENENT RESOURCES 2 or 3 homes would accept emergency' foster 
placements. 

H1ERGENCY CARETAKER PROGRA~1 None. --------------------------------------------



-------~------- ---

CHI LO ABUSE/NEGLECT SYSTEtlS SURVEY 

FIELD OFFICE SALEM SUPV.SOCIAL HKR. LOl:lis H. Moore ---------------------
SERVING THE COUNTIES OF Marion & Clay ADDRESS AND PHONE 206 E. Locust 

Sglem 62881 
618-548-1692 
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HOTLINE NUMBERS '618-548-1692 (DAY) OFFICE Salem Office 
_______ ..,..6_18_-_5_48_-_1_6_9_2 _____ (24 HRS) OFF..".IC=E=---S~a ..... 'ho:e=m-.O....sf~f.".1c=e...-A"..,ns""'w""e""r~1n""g~Se·rvice 

STAFFING Supervisor, 2 caseworkers, 3 aides, 1 trainee and 1 clerical. 
The ImtlatlVe ~:11 add 3caSeworl"<ers and 1 clerical position. 

RESPONSE PROCEDURE Durin the da , Su ervisor currently does all intake. (1 of the 
new caseworkers will assume intake function. 1 caseworker oes on y lnvestlgatlons. Other 
caseworker carries all cases with help from aides. This separation of function based upon 
1~76 American Humane Stud in Cook County. After hours, 5 women are contracted to handle 
the "Sal em Answering Service ll for all offi~es 1n teo d Sa em area. They refer 'emergen-
cies to investigators. ,', 

REGISTERED REPORTS BY COUNTY Marion 
DEFINITION Unti 1 CFS 242, FY 76 27 
only abuse was reported to FY 77 29 
the Registry. FY 78 96 

Clay 
2 

-1-
1b 

TOTAL CHILD AND FAMILY CASES IN SEPTEt~BER, 1978 318 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) --....... 58"'""'.-,..6--·---
AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) _--=.:39:...:. • .;::.8 ____ _ 

THE CONMUNITY Many referrais ·from IIFrisco 'l district of Salem. Also, trailer 
courts~ motel-turned-apartments in Centralia. 
RELATIO~SHIP~ WITH ~AW ENFORCEMENT A~ENCIE~~ .STATE'S ATTORNEYS AND JUVENILE 
COURTS Excellent relationships with frequent team'meetings. 

MANDATED REPORTERS Monthly community meetings, chaired by 'the Supervisor, enhances 
communication with mandated reporters. (Inter-agency Council meets 2nd Tuesday oT 
each month). Also twice monthly meetings with Public Aid. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES None ------.----------------------------------------------
GRF GRANT MONEY None 

------------------------------------~---------------

HOMEMAKER SERVICES 15 homemakers, plus 3 advocates carried as homemakers 

COUNSELING SERVICES No purchased care. Referrals to Community Mental Health Centers. 

ADVOCATE SERVICES 3 advocates 

DAY CARE SERVICES 16 children in protective service day care homes. Discussion in 
progress with Huddleson about turning facility into a day care especially for abused kids. 
EMERGENCY PLACEMENT RESOURCES 2 emergency foster homes. 

H1ERGENCY CARETAKER PROGRA~1 2 homemakers have agreed to serve as emergency caretakers. 
Patterned after AHA study. Modified to 4 or 5 hours currently. 
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SERVING THE COUNTIES OF PD[IRES S kND PHONE 601 N. 18th 
Jefferson.:..--_ 

________________ -=Wa~-----
_ Mt. Vernon 62864. ___ . __ 

618-242-6556 

HOTLINE NU~18ERS 618-242--'6~5=5..::_6--._~ (O.A.Y) OFFICE. __ Mt. Vernon Qffice 
. fiJ8-548-1692 ._._ (2.4 HRS) OFFICt:. Salem .Ans\,/ering Servi'ce 

ST Jl.FFI NG Supervi sor. 3 c~_~eworkers ~nd 1 c 1 eri ca 1 L-po~s~i~t-,-i o::...:.n::...:.._T::...:.h::...:.e-=I:.~n;,,:.i..:::...t..:..:i a;o..:t;,,:.i..;...ve:::.._w_i_l_l_ 
add 4 casewor~ers and 1 additional _c~l"-,,e_r_ic_a---,l...;..' ____ _ --------

. RESPONSE PROCEDURE_.)ntgke handl ed by supervi sor and ass; gnec!. .by w-orkloaa.-}he 
Salem' Answering Services contacts. supervisoL who makes initial i!lvestigatlon or 

-'illthorizes another-S.tllf-p'~rson .to do the investigation. ___ . . .. _______ _ 

--_._---
REGISTERED REPORTS BY COUNTY 
DEFINITION Until CFS 24-7-2~. _ 

only abuse sent to' Registry. 

Jefferson 
FY 76 24' 
FY 77 30 
FY 78. 114 

TOTALCill LO tum FAi,fI LY c.l1,s(S IN SEPTtJIjBER, 1978 314 
AVERlI.SE CASES PER Cj.'.SE~~ORi~ER (PRE-HiITIATIVE) 104:..,..7--·----
.. WERAGE CASES PER CASDJORKER (peST-INITIATIVE) ==-_ 44~9-=-_____ _ 

THE CO~lr'1UNITY Most. cases frQ.!J.Lt1le Southeast qU9.rj:er of Mi. Verng.Q.! ________ _ 

RELATl ONSHIPS InT'H U\14 ENFORCG1ENTAGENCI ES. STATE'S AT10RNEYS-A-!'JtJ' JUVENI LE 
COURTS Good accessibility in both counties with law enforcement, State:<,?<s.....-_ 
---A.t:tru:n .. eys and juvenile courts. Speci!ll mention made of 2 juvenile officers 

in Jefferson County. 

MA~WATED REPORTERS Good emergency room staff relations.----rfo"t a lot' from prlva1:e 
phys; ci ans .. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIC:S United Methodist Childrens Home provides residential treatment. 
None fo'( in-home servi ces. -----------

GRF GRANT t-'iONEY __ $9_,,34j._ granted to mental health center, w.hicb... had l~o£>.ls..><.t __ 
. its _staff and_is~~.~ain:..:."...::o=p..;:;.e"-ra~t~i...:..;n,",,g..;.... _____ _ 
HOHEr~AKER SERVICES 10 homemakero:o,.s ."----__ ~. 

cour~sELING-SERVICES Mental health contract serves 15 families and operate~ ___ . 
_ Pare~ts AnonYm9us-'a~d--COnsultinq nurses. 
ADVOCATE SERVICES None ~:.:....:e..:=:..:.. ___ _ 

DI\Y-C{~RESERVICES' 23 chi]'dren ;n protective s.ervices day care. 3 centers-----
available, but~ensive. F~w homes and little trans.!?ortMionexists. unless. DCFS pays. 

Ef.~ERGENCY PlACEI"ENT RESOURCES 2 foster homes Jor 01 der kips. Uni ted Methodill..._ 
Home also takes older ki ds. No reSOurces for infants t _____ _ 

'Et~(RGTHcY CARE'fAKEr:-PRO-GR/,\"j.~_ Nq!ie •. -___________ -. __ . __________ ... _____ .. ___ . __ 
_ ~ ______ .. 4 ____________ .. _____ • __ -. ________ ._. __ • _____________ • _____ _ 
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FIELD OFFICE, __ ....::O=-=L~N=-EY=--______ SUPV. SOCIAL HKR. __ N_e_v_a_K_i_n.:...g ____ _ 

SERVING THE COUNTIES OF Richland, 
Crawford, Lawrence, Wabash, Edwards 

ADDRESS AND PHONE 1108 S. West St. 
--~Ol~n-e"y'~6~2-4~50~-----

HOTLINE NUMBERS 618-393-2979 (DAY) OFFICE Olney Office 
___ --.:. __ -.:6:::...:l~8:....-~54.!..:8"--....:..1.=.69~2~ ___ (24 HRS) OFFICE Salem Answering Servjce 

STAFFING Supervisor, 4 caseworkers, 1 
The Initiative w11 1 add 2 caseworkers. 

trainee (vacant) and 2 clerical positions. ______ - _ • ~ , , • • a. _____ 

RESPONSE PROCEDURE Caseworkers are assigned by county. Eelcn does intake and investigation 
in their county. Supervisor is back up even though she carries 30-50 cases. Although 
the Salem numher is advertised, after hours cails come almost exclusively to the 
home of the county worker. ~" 

REGISTERED REPORTS BY COUNTY 
DEFINITION Office reports 
"classic" abuse cases to"the 
Regi stry. ~ 

Richland Crawford 
FY 76 0 ---- 2 
FY 77 -2- --1 
FY 78 -3- 8 

Lawrence WabaSh 
3 1 -2- -1-
-2- -9-

TOTAL CHILD AND FAMILY CASES IN SEPTEMBER, 1978 248 
AVERAGE CASES PER CASEWORKER (PRE-INITIATIVE) --....,..09-2.-AO-----
AVERAGE CASES PER CASEWORKER (POST-INITIATIVE) __ -..:..4~1.~3 ____ _ 

Edwards 
o 

-1-
-2-

THE CO~1~lUNITY Highest caseload from poverty areas of river towns in Crawford, 
Lawrence and Wabash count1es. 
RELATIONSHIPS WITH LAW ENFORCEMENT AGENCIES STATE'S AJTOZNEYS AND JUVE~ILE 
COURTSExcellent relationships due to tne fact that tne DCF~ staff" are resloents 
of long standlng 1n tne1r corrmunltles. 

MANDATED REPORTERS On going battle with special education districts. Strong mlnlsterial 
alliance cooperation, along with schools and public agencies. Prlvate physlcla~;are 
reluctant, but pediatricians and weber clinic staff in Olney are good reporters. 

COMMUNITY AND SERVICE RESOURCES 

PRIVATE AGENCIES None ------------------------------------------------

GRF GRANT MONEY None 
--------------------~------------------------------

HOMEMAKER SERVICES 4 homemaRers serv1ng 10 fam1 11es at tn1s tlme. 

COUNSELING SERVICES Supervlsor 1S tralned counselor In sexual abuse cases. Referrals 
mostly to community mental health. No purchased care. 
ADVOCATE SERVICES no advocates, but 2 or 3 volunteers are accessible. 

DAY CARE SERVICES 25 children in protective services day care. Plenty of centers 
and homes available. 

EMERGENCY PLACEMENT RESOURCES Many foster homes ~re Wl 111ng to take emergenc1es. 

H1ERGENCY CARETAKER PROGRA~1_...:..:.N=on=e~. _________________ _ 



FIELD OFFICE EFFINGHAM surV.SOCIAL WKR. Sam Buzzard 
~~~~~~------------

SERVING THE COUNTIES OF Effingham 
Fayette 
Jasper 

HOTLINE NUMBERS 217-347-7913 
618-548-1692 

,I),DDRESS Arm PHONE 112 E. \·Jashington St. 
Eff, ngham 62401 
217-347-1913 

(DAY) OFFICE Effingham 
(24 HRS) OFFTC"r--Salem Answering Service 

STAFFING Supervisor, 1 caseworker, 1 trainee and 1 clerical position (vacant). 
The Initiative will add 1 clerical and 3 caseworkers. 

RESPONSE PROCEDURE During the day, intake is handled either by superVlsor OF 
caseworker. After hours calls, usually come to supervisor at home. The 
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after.JJ.o.urs system js the Salem system, ~/here 2 supervisors in the Salem area 
_ and l~worker are on-call for the Answering Service. . __ _ 

REGISTERED REPORTS BY COUNTY Effi.rulham ._ 
DEFINITION Until CFS 242, only FY 76 11 

opened abuse cases reported. FY 77 :r:z 
Now, paperwork sti 11 prevents FY 78 50 
the speedy report of cases to 

Fayette 
6 

-2-
-9-

Jasper 
5 

-2-
-6-

the Regi str'y... . 
TOTAL CHILD AND FA~lILY CASES IN SEPTEt·1BER, 1978 243 
AVERAGE CASES PER CASH!ORKER (PRE- JNITVi,TIVE) ======~1-=2-::-1.-::5=----
AVERli,GE Cl\SES PER CASEVJORKER (POST -INITIATIVE) 54. 5~---

THE COMMUNITY Most cases come from either Effingham or Fayette Counties. 
_J.p.creased community contact witlLJas~Co-,- cit1z~Ds co\!JlLresult i.n more -reporting, 
RELATIONSHIPS :~ITH LA\~ ENFORCHIENT AGENCIES, STATE I S ATTORNEYS AND JUVENIL E 
COURTS No problems reported, except for a backlog of c_o;..-u_r-=..t_w_o_r_k .. ____ . ____ _ 

MANDATED REPORTERS Vandalia hospital slow to report, as are private phys,c,ans 
Emergen¢y room doctors knowledgeable and cooperative. 

COMMUNITY AND SERVICE RESOURCES 

PRIVPITE AGENCIES Lutheran Chariti es provi des some counsel i ng servi ces. 

GRr' GRANT i"IONEY None, 

HQt,1Et-1h 2R SERV ICES -3 of 5 contracted homemakers can be counted upon. 
Homemakers ass; gned vat; ous duties. -

COUNSELING SERV ICES Lutheran 'Charit, es- serve--z:namrnes; Dt~s aia pay a 
JH': .. i.xat.e~i a-L:is.t....iD-QnELgsJ~ .. ! __ ReJerra 1 s to community mental hea ltn:----
AOVOCATE SERVICES __ No=n=eC!.., ___________ _ 

DAY CARE SERVICES Heavy use of day care fo~tect;ve services. _ 

H1ERGENCY PLACEr;'ENT RESOURCES .. One specialized foster home in own area-:-- In qddi­
-t..ioD-ih.:i..s.....o .. ftic.e.....uses HI!<iQJ.eston or Cisl)e specialized home, ---------­
H1ERGENCY CARETAKER PROGRA~1 Have done s imil ar things on severa I occas-, on5,-­
_l>ut there i..~Lno formal emergency caretaker program:-----·------------------·---------------------_ ... _,-
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