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REPRESENTATIVE BARNES

...23rd Legisiative District.‘ Is that correct? On my immediate right
is Representative Cal Skinner, from Crystal Lake, which is the 33rd Legisla-
tive District. Representative Skinner is the Minority Spokesman bf the
Transportation Conmittee. I am Representative Eugene M. Barnes, 29th
District here in Chicago and I am Chairman of the Subcommitteé. The other
2 members of the Subcommittee, that I'm sure will be caning in later are
Representative Frank Giglio, Frank is from the 30th Legislative District,
and Representative Edmund F. Kucharski from the 27th Legislative District.

This is the first of perhaps a series of meetings to try to address,
in a comprehensive way, questions relating to security and safety oa the
mass transit systems in I11linois, in genera],'in the Northern region ...
of the RTA, in particular. We would hope that from these meetings we will
get some constructive suggestions on how we can address this problem and
come up with a permanent solution.

House Resolution 1020, which I was sponsor of, gives charge to this
Subcommittee to come back to the General Assembly no Tater than January
of 1979 with those recommendations relative to answers to some of the
serious problems that have in the Tast 6 to 12 months occurred not only
in Chicago, but in and around the Mass Transit system in the Northern area
of the State. So, that's our prime responsibility. I plan to go as far
as we can today. If all things.being well, just for the benefit of the
peopie that are in the audience, we may go straight through. It depends
on the scope of what we're into and the number of witnesses that comes
before us in the length of time. We will not set a time 1limit, as such,
but I would hope that everyone who will be coming later, if there's
something that they had intended to discuss or some point that they had
intended to make, if that point has been made, I would hope that you would

adjust your statement accordingly. We're going to start off with the



-3-
carriers. We will go with the carriers first, then we will go with the
employee representatives, then we will go with public witnesses, following
that up, right in that order. So, the first person, do you have any
statements gentlemen?

REPRESENTATIVE SKINNER

I'd 1ike to dintroduce my staff assistant, Kathy DeTella.
REPRESENTATIVE BARNES

On my far left is Alva Howard, who is coming on board now, running
my office. My other hat that I wear in the General Assembly is Chairman of
the Appropriations II Committee. She will be my clerk and secretary in
about another week. On my immediate left is Marilyn Randa11,'who is Teaving
us, unfortunately, but our Toss will be Texas' gain, she's going to Texas,
and who has been really outstanding‘in being the clerk of the Appropriatidns
IT1 Conmittee for some 4 years now, and we're really gofing to miss Marilyn.
So we will start now with Mr. Edward R. Pavelick. Is that correct?
"Pavelick," correct me if I pronounce it wrong. Would you come forward
sir, at the witness table, introduce yourself for the record, give your
title, and who you are representing and go right ahead into your statement.
Sorry, you're right Walt, I stand corrected, the most important person
here I didn't introduce, who put the whole thing together, and that's Bob
Kren, who is our staff person for Transporfation in I11inois and he's doing
an outstanding job. Bob put this whole thing together. Mr. Pavelick,
would you go right ahead.
EDWARD R. PAVELICK

I'm Edward Pavelick, Manager of Security for the Regional Transportation
Authority. Good-morning Chairman and members of the Sub Committee.

REPRESENTATIVE E.M. BARNES

Would you pull the mike up closer to you? I think it's the big mike.
Speak directly into it.



EDWARD R. PAVELICK

I'm going tc read a brief written statement. ... If I may I'd like
to read a brief written statement and after the statement. ... they will
be available, incidently to the news media and the public. But, in
addition, I'd Tike to explain and expound and clarify my philosophies as
they relate to security in the transit system in Northeastern I1linois,
and then answer any questions fhat may. be asked of the Sub-Committee or
the public.

On behalf of the Regional Transportation Authority and it's staff,

I would 1like to express our appreciation for this opportunity to be with
you to day. Building a responsive, strong, and safe public transportation
system serving all the citizens, young and old alike in the six-county,
Northeastern I11inois RTA region is certéin]y our common goal. Hearings
such as this are very valuable. They further oper the doors of communica-
tions between the RTA and the public we serve. This process of talking
together and exchanging ideas gives everyone a clear picture of what has
already been accomplished and what is still left to be done. It is our
belief that increased public understanding and pairticipation are essential
if we are to succeed in accomplishing our goals. Local commitment and
advice are key elements in our efforts. It is our hope that you will join
with us in the months and years ahead in the effort to bring high quality
public transportation facilities and service to the region.

RTA shares the concerns of thelgéneral public, transit empioyees and
you our riders over problems of crime in our public transportation network.
Through the coordinated efforts of transit security 6fficia1s throughcut
the six-county region, RTA is vigorously addressing this problem and is
making significant headway towards finding a positive and lasting solution.
As RTA Security Manager, I am charged with the responsibility to develop
and manage an effective transit security program that will reduce and control

transit crime within the system.
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In order to reach our goal of affecting a meaningful transit security
program, an in depth study has been undertaken by the RTA's Department of
Security. And most importantly, good Tines of communication have been
open between all police, transit, city, and union officials to insure that
our work will produce the kind of results that all of us are seeking. I
have attached this memorandum, an outline of the criteria that has been
established to conduct the RTA's study of transit security. The criteria
was developed after nine months of exhaustive study and talking to many
people with the Tocal police authorities, the Chicago Police Depariment,
the CTA and the other various suburban carriers.

I'd 1ike to address myself to the first question that seems to arise
more than any other. The question being, should policing of the transit
system be the responsibility of the transit company, the local police or
a combination of both? In order for me to answer that question intelligently
a number of factors, including politics, when I say politics, I say it
respectfully. I'm talking about politics between agencies, economics,
historical precedent, and jurisdictional boundaries, must be taken into
consideration when addressing these issues. Now the three main categories
of the transit, security issues are, as I perceive them, environmental
characteristics, geographic location, crime characteristics ... policing
characferistics. The key factors relevant to a transit policing assessment
are many. Now, If I may and I have to be very honest with you, it's for
you people to determine who's speaking with their mouth and who is speaking
with their heart. Most of the people here probably don't know that I
was a police and fire commissioner from Waukegan, I'm a neophyte in
Chicago. That has been questioned by some people. But I don't 1ike coming
in second. I intend to build a number one team. In order to do that, I
have to tap all of the resources that are available, and I'm happy to say
that some of the resources I've seen in the Chicago far exceed any of my

expectations. I've dealt with some beautiful people, some very knowledgeable
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people, but there seems to be a tendency on the part of too many people that
maybe dbn't have to work with these responsibilities every day of possibly
Monday-mﬁrning—quarter-backing or second guessing."Now, I say that respect-
fully, because I said they don't work with the problems every dayi In as
much, if I may draw an analogy for you, we have two baseball teams in Chicago,

and we all certainly all want them to be pennant winners so that we can
watch a World Series. But our best hitter; only hit 3 or 4 times out of 10
times at bat. Unfortunately, a lot of 6ur fans rather zerb in on the fact
that they didn't getié'or 7 hits out of the 10 times at bat rather than 3 or
4 hits. And, by batting 3 or 4 times out of 10 and getting hits, you're a
pretty good hitter and you can stay in any league. .And what I'm trying to
say is that we've got a lot of good hitters in the 1eagué that we're playing
in, and it's not a game. |

First of all, in order for me to develop a germane and comprehensive

security program, for transit security, I felt that I had to spend a great
deal of time attempting to determine what deficiencies may exist. Now, as

I said earlier in addressing myself to the police situation, our board,
the RTA Board, passed an ordinance just récent]y, and it's always been the
feeling of the Board and the CTA Board that_we're not in the police business.
That our business is moving people safely aﬁd on time for the least amount
of cost. And I agree with-that to a certain extent. Howeveér, when the
public is afraid, or perceived danger to be there, I have to address
myself to that problem because they do, in fact, exist. But I must also
say that when you take 2 mi11ion people, that are on the system, and you
take those 2 million people and‘you put them any place in tﬁis world or

in this universe, you're going to have problems because you have 2 million
people. And, I read in the papers every day of children possibly being
invoived in murder with their parents, parents with their children, father
and brother or father and mother. It's not just a transit problem, it's

a problem G¢f our society.
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Now, before I act in a capricious manner and do what a lot of people
would 1ike me to do is recommend that we hire more police officers, I
have to make an in-depth study. Now, I can honestly tell you this, that
at this point, that is not my recommendation, and I'11 tell you why.
Becuase, in dealing with the Chicago Police Department, in particular,
which I've spent a grea; deal of time with, first with Captain Delaney,
the Commander of the mass transit unit, and then Captain Eagan who is now
the new commander, who workd directly under Chief 0'Grady, they feel that
they have sufficient men working at this time and just recently it was in
the news media, a recommendation was made that we hire some additional
of f-duty police officers. Well, I'm happy to report that are now 40
additional police officers riding and working the "L" platforms in specific
locations where we feel that we have a high crime profile. In addition to
that Mayor Bilandic allowed 100 new transit officers, and when I say officers,
you can call them what you want, some call them aides, and this was through
some federal grant, and they are now being selected and trained. My under-
standing is that they will be within the system by September 1.

Now, I've heard many people say that they will not be effective be-
cause they are not armed. Well, I could dispute that, and I'11 tell you
why. If you're ih security or safety, one of the first things you Took
for when you come within a system fo try to do you job is communications.
Just as we're trying to do here is communicate. And I had the pleasure
of spending 4 or 5 days at the CTA in their communications system control
system control center. And I have to tell you, in my travels abroad and
in the USA the northern continent, I have never seen a finer cohmunications
system. Now, the peop]e‘that question the value of these transit aids are
really, in effect, saying because they're going to be eyes and ears for the
police department, that the police department should'nt have an additional

£

assist in help, in the form of another type of communication system in order
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~ for them to be effective. We're worried about the police officers' lives

also as we are the patron, the riding patron, as a]so'the enployees. 1
can see nothing but this helping this entire situatioﬁ. We could possibly
have to modify the plan. I am .ot directly involved in it, at this time,
I'11 wait till September 1, but I question why the people that are concerned
about their own safety and well-being would question what looks to me to
be a 'plus factor.

Now, in'addition to some of the improvements that I just mentioned,
we all know that just recently, the department of public works has a transit
security project involving .... I think that the bid has been
let, I'm not sure, on 4 stations along the"L" on the South Main Line, 35th
and State, Indiana and 40th, 43rd Street}and 55th Street. And there'll be

an installation of 36 close-circuit surveillance cameras and passenger

‘alarm bars with instant two-way communication capabilities, which will

provide added security for the rail transit patron and enable the police
department to dispatch police personnel immediately to the crime scene.
There has been some discussion relative to the canine dogs that have:
been out working. I, personally, think they're very effective. But
there always seems to be some ambivalance, some apprehension on the part
of some of the public, a certain segment of the public, about the employ-
ment of dogs. If we're talking about peoples' Tives, we have to take
stringent measures. I'm, as I told you, charged with the responsibility ...
I would strongly recommend further use of the dogs.
Special operational personnel from the Mass Transit Unit are riding
the trains at night in "plain clothes" now. This is in addition to the
40 people and the 100 transit aides. They're working throughout the system
at all hours of the night and, as I mentioned, in "plain clothes".
Designated routes and buses that have experienced higher crime

incidents are boarded by police personnel from patrol squad cars or "beat
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cars" as called by the Chicago Police Department. Every month, somewhere
between 25,000 and 30,000 boardings are made by these police personnel.
They actually stop the bus or board the bus as the bus is loading and
check, discuss with the bus driver, if there are any particular problems.
Now, if I may, I would. just 1ike to then tell you that in my
position, the way I perceive it is that I'm acting as a catalyst and I
trust that all the people that are involved understand and can appreciate
the fact that it is a tremendous responsibility. I'm not going to hide
my head in the sand. I'11 work as many hours as necessary. I'm a fifty
year old man. I'11 give this my best 20 years, if I live that long. I
don't quite understand why theré is a tendency to not pull together, in
harmony. I can understand justifiable criticism. I can understand people
coming up with recoirmendations and suggestions and being disturbed if they're
rejected. But, again, you must understand that we have, for example in
Chicago, a 16,000 man police department, 13,000 uniformed, and I have found
some very, very inte]]igent,'effective people officers, and I'd have to
admit to you gentlemen and ladies, that when a man of this caliber makes a
recommendation or suggestion that may be contrary to what a citizen says
or a suggestion that they make, I am going to go with the police officer.
However, getting back to my role as a catalyst, you have to understand
that I'm operating in a six-county area. I not only have the CTA, but I.
have some 30 other carriers. My responsibilities are naturally with the
patron by working with the local police authorities, the Chicago Police
Department and various security officials that are employees of the carriers.
I have an added responsibility to the employees. Revenues are a great concern
of mine because without the Tife blood of the system, we couldn't meet the
bills, the payro11s; the facilities at many 1oéations and also the equip-
ment.

I feel if given the time; and I know that too much time has passed
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7élfeady, but -I've only been with the Authority since October. I feel that
we've made a great deal of progress. I have td‘admit to you that I am
without staff at this time, but I told you that I don't act in a capricious
nature because we have been criticized in the past about possible over-
staffing or over-salariad heop]e. But I feel that when we are ready for
additional people, and I did request 2 additional people to assist me

as rail and bus coordinators ... security coordinators. I do have 2
part-time monitors out in the field now and I would just Tike to.point

to something here. For example, these are written reports. 1 have one

for each major carrier, and this work was performed_by 2 part-time monitors.
Now I would like to just expound on that for a second. 1 was told that we
had a problem on one of our raf]s by our Division Manager of Transportation,
and he suggested that I go about placing of surveillance by using a system
and a practice that we ‘employed in the past. And I disagreed. Now, this
was within the first week on the job. I chose to hire some retired railroad
conductors and collectors, because I felt that they‘understood their job,
they understand where the deficiencies may exist and what to look for. To
date, we have all of the major carriers in the reports with the exception of
the CTA.

And I'd 1ike to point out something to you when I mention revenue and
monies. You may not be aware of it but we have a railroad that is experienc-
ing great deal of vandalisim through windows being broken, one month alone
this summer, to the tune of 6,000 dollars. So, being one person, alone, I
naturally have to address myself to the problems that I feel are the most
serious. Number one is patron and employee security, by direct cooperation
with the proper police authorities and security personnel. But again, I
can't afford to throw $6,000 out of the window. So; with that I'd 1ike to end
my statement. If there are any questions I'd be very happy to answer.

1)
1.
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REPRESENTATIVE E.M. BARNES

Thank you very much sir. Representative Skinner.

REPRESENTATIVE SKINNER

Could you give us the percentage of crime that occurs between mid-
night and 5:00 a.m. on the CTA?
EDWARD R. PAVELICK

No, not exactly, I have a copy of the report, Representative, but
naturally we all know that the greatest percentage of crime héppens in the

evening hours.

REPRESENTATIVE SKINNER

| Well, what we all perhaps don't know is that the CTA would break even
if night-owl service wasn't run. In fact, that's the need for it's being
bailed out by State and Federal Government. And I wonder if we could sclve

2 birds with 1 stone by drastically curtailing the night "L" service.

EDWARD R. PAVELICK

Well, now you're getting into a sphere of responsibility ... You see,
in other words, in the Departhent of Transportation, both within the CTA
and the RTA, all of this is being studied and recommendations are made
every day. I will make my recommendations on that time but, as I told you
being a neophyte and not wanting to act in a capricous ... that's not a
cop out. I've been accused of that once befofe, giving lip service. It's
not lip service. I told you that I've been here 10 months. I do have a
great deal of experience, as far as being the commissioner in laukegan,
I'm not a transit expert, but I'm doing my homework. I happen to have
been in business for 15 years. I know what it is to meet a payroll, I
krow what it is to borrow money. I don'f make suggestions and recommendations
that are going to cost a great deal of money or even make recommendation that
appears that its going to save money unless I'm positive, because I'm con-

-cerned about the taxpayer and the fare. -
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REPRESENTATIVE SKINNER

Could you pull the statistics out. Could you re-manipulate them to
tell us when the high crime timé are.and what percentage of crime could
be totally eliminated if one cut back on CTA service certain hours, late
- at night when it's sparsely used?

EDWARD R. PAVELICK

A11 right, if I can explain that to you.
REPRESENTATIVE SKINNER

Well I don't need it now.

EDWARD R. PAVELICK ‘

Well, that's what I'm saying, if I can explain that to you briefly. I
waé in Toronto at an AFTRA meeting with Mr, Coleman from the CTA Security and
I was very impressed with Detroit's records and statistics keeping and the
ability to retrieve this information by pushing a button. Now, I've seen
many systems, but I Tike what I saw in Toronto. 'I'm talking about the Detroit
system. And I've already, thought our systems department at the RTA, have
initiated the necessary'actioné to hopefully be able to compile all of this
information because, you see at best, it's fragmented now because of the 32
different carr{ers.

And you have to also understand that a great deal of the crime, or
incidents thét occur, sometimes aren't reported. Now we may receive a
complaint, just a verbal complaint from a bus driver, but it's not any actual
documentation. - And in my position covering the 6 counties, I'11 follow-up on
an incident and sometimes I'11l have to talk to 4 or 5 different police chiefs,
because the way the report comés back to me verbally, I hear that a bus
driver had trouble on such and such, let's say on a West Town bus. Well
West Town bus is Tocated phy§ica11y in Oak Park, but Fhey meander, they
know where they're going. But the point is, that it takes a great deé] of

time for me tc run down what actually happened and when. I finish, and
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hopefully by January 1, any information‘that you would ask, you can ask it
of the Authority, me particularily, and I'11 be able to give it to you at a

moment's notice.

REPRESENTATIVE SKINNER

Well, I'm asking now, if you would please break out the percentage of
crime between midnight and 5:00 a.m. and my Staff will follow-up with a
letter, and I trust you'll answer it.

EDWARD R, PAVELICK

Yes!

REPRESENTATIVE SKINNER

Have you had safety complaints from the suburban railroads? Now I'm
talking about personal threat, well, personal injury.

EDWARD R. PAVELICK

No, we seem to have the least number of complaints from the railroads.
Traditionally, their biggest problems have come through transporting of
cargo. In other words, these box cars are loaded with valuable materials
and with the personnel that they have, a great deal of their time is spent
on preventing that sort of thing.

REPRESENTATIVE SKINNER

That's not our problem.

EDWARD R. PAVELICK

Well, it's my probiem.
REPRESENTATIVE SKINNER

Why?
EDWARD R. PAVELICK

Because the Regional Transportation Authority ....

REPRESENTATIVE SKINNER

Boxcars? You're kidding me, I'm sure. You really think the Regional

Transportation Authority has a responsibility for the safety of box cars on
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the Northwestern Railroad?

EDWARD R. PAVELICK

Now ligten, blease. I said about being negative. ... I mentioned that
I have a total responsibility to work with all of the local police authorities,
Chicago Police Departmeﬁt and the security personnel of the various carriers.
Now, the Northwestern Railroad has approximately 75 security officers, special
agents, and for example, if there's another problem that comes up within
their system, and they have 35 or 40 of their special agents out in Nebraska
working on a theft problem cut there. Which you know they're actually
highjacking'now, semi-trucks off the highway and livestock from farms. So,:
within the entire system we have mény problems 55 what I'm saying.

- REPRESENTATIVE SKINNER

But that's not your proBlem.
EDWARD R. PAVELIGK

Well, it's my problem to be aware of what's going on and I'm saying
that you're asking for statistics. I'd Tike to be able to give you any
statistics that you need.

REPRESENTATIVE SKINNER

A11 right but, I'm not aware that the enabling legislation of the RTA
‘has anything to do with freight. With regard to revenues, one of the
complaints that I've heard from passengers of the CTA is that the drivers
do not collect the entire fare: That it's sort of a game.‘ People throw in
10 pennies and a nickel. You know, who can throw in the least amount of
money and bé able to get by. I understand that there has been an inordinate
delay in ordering of meters to count change, so that the driver will know,
precisely whether the exact change has been thrown in or not. Can you give
us any clue, as to what the brogress of getting those meters installed in

 the CTA faci]jfies and also in the Nortran facilities. has been?
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EDWARD R. PAVELICK

Well, I think its quite obvious that the ideal situation is to have an
exact fare throughout the system, and that's our ultimate gcal. I can't
give you an exact percentage of where we're at right now, but, I know at
Nortran, you mentioned that, we went to exact fare, June 1 or July 1, and
I was quite instrumental in changing their procedure. For example, and
I'm not trying to digress or circumvent your question, but I was very con-
cerned on my first tour of all the facilities, suburban carriers, that we
had counting rooms. I'm not talking ... I'm excluding the CTA because of
the large volume of currency that's handled there. But in the smaller
carriers, we have counting.rooms and we do have transportation people or
armored cars that take these’monieé to the bank, and then we have the bank
personnel. It became quitg obvious to me that if we eliminated any one
of those groups, we'd be eliminating 1/3 of our problems. In other words,
there wou]dvbe that many less people handling the money. So if you go to
Nortran, you'll find that they no longer have a counting room. The CTA was
good enough, through mutual cooperaticn and working with Mr, Krambles and
the people that are involved there gave us a couple of their vaults. We
attached the vaults to-the side of the building, on the inside, placed
electronic surveillance on it, and now no human hands touch the money, no
one counfs it, and the armorad car picks it up and it's a much safer opera-
tion, ' | | '

But getting back to your question about the exact fares. When 1 to1d>
you about my part-time monitors, it seems to be a very minor problem as far
as the collection of fares. In other words, I can say that we're getting

a fair count....

REPRESENTATIVE SKINNER
Throughout the RTA region?
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EDNARD R. PAVELICK ‘

| From my studies and my reports thus far, we have isolated reports.
ih other words, actually where ny monitors have questioned the way some
monies were handled. But, we fo]]ow-up‘énd investigate each one.

REPRESENTATIVE SKINNER

Well, you're going to Qet scme more complaints, specific complaints
w5th regard‘to the CTA, because, as I underistand it, it is a majbr reason
for loss of revenue on the CTA. . The drivers are afraid to challenge, on
some lines,the people who put in too little money. |

EDWARD R. PAVELICK

Representative,kl'm inviting you now, I doﬁft mean to inferrupt you,
but if you'd ccme toimy office at your convenience, at any time, any hour
of the night, Saturdéy or Sunday, I'11 meet you there, and I'11 give you a
copy to look at in my office of évery report that we have. Now in this
pﬁrticularrcasei this is South Suburban Transit Company. This particular
hbnitor, let me just finish explaining, rode that bus system 151 times. Now
I have not perused this entire report yet becauSe this is my latest one,
but I'd almost bet, even money, that there's not one case where they
spotted anybody handling the money in a manner'that you just mentioned.

REPRESENTATIVE SKINNER

Well, I'm not even talking about South Suburban, I'm talking about
the Chicago Transit Authority. Now, do you have monitors on the Chicago
Transit Authority that indicate that ihe correct amount is being put in

most of the time? Even the majority of the time?

EDWARD R. PAVELICK |

Well, I don't have monitors on at this time. Let me just finish, and
I wouldn't tell anybody when I do have the monitors. But I do know that
they have monitors. But again, and I have to be honest about'this and I

am trying to be kespectfu], you see, I think, maybe, I'm a 1ittle more
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positive. I trust people, now I know that there's a temptation with money.
But, I wouldn't want to say that you're dishonest, and I wouldn't want you
to say that I'm dishonest, so I say that the bus drivers are honest.

REPRESENTATIVE SKINMER

I'm not suggesting the bus drivers are dishonest.

EDWARD R. PAVELICK

Well, who else is handling the money?

REPRESENTATIVE SKINNER

The passengers.

EDWARD R. PAVELICK

A1l right. How would they get away with that on exact fare? With
the exception of the one problem that we have.

REPRESENTATIVE SKINNER

It cost them ten pennies and a nickel, that's not even 50¢.

EDWARD R. PAVELICK

Well, now you're questioning the bus driver again.

REPRESENTATIVE SKINNER

I'm not questioning the bus driver. If it's a crowded day and the bus
driver, all he can do is hear the tingle of change, as people rode by.

EDWARD R. PAVELICK

That seems to be a.-possibility with 2 million people riding the system.
This could possibly happén occasionally.

REPRESENTATIVE SKINNER

Well, I guess I'm suggesting that perhaps youAcould concentrate on that,
if you're interested in the maximization of revenue.
EDWARD R. PAVELICK |

Oh, I will.

REPRESENTATIVE SKINNER

Because I assure you I'm interested in the maximization of revenues,
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becuase, if it is not maximized, my constituents pick up the difference.

EDWARD R. PAVELICK

Yes, I understand, but ....

REPRESENTATIVE SKINNER

Well, what plans do you have with regard to this? Representative
Kozubowski would 1ike to know. |

EDWARD R. PAVELICK

I'm sorry, in regards to what?

REPRESENTATIVE SKINNER

In regards to short changing, ah, that a good word, by the passengers.

EDWARD R. PAVELICK

I have not ascertained yet, Representative, that»there is shont changing.
Now, I sajd I'm out in the field to ascertain what the deficiencies are.
Now, thus far, and I have to be honest about this and candid, that naturally
to get a feel of it I started with the small carriers first. But I can
honestly say thfs, that if I thougﬁt that, that was that great of a problem,
then I would address myself to that one first. I do not perceive it to be
that great of a problem in handling the fares in the CTA system.
REPRESENTATIVE KOZUBOWSKI

Well, can you ascertain that on some of the lines it is a problem?

EDWARD R. PAVELICK
0f course, when you have 2400 buses going, I can't be on all 2400
buses, so ... |

REPRESENTATIVE KOZUBOWSKI

0f course you can't.

EDWARD R. PAVELICK

You can appreciate that.

REPRESENTATIVE KOZUBOWSKI

Well, what I'm suggesting to you is that it is a problem on seme lines
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and that you should be looking into it.
EDWARD R. PAVELICK

0f course.

REPRESENTATIVE KOZUBOWSKI

We would like to know what you're going to do about it ... to correct
the situation?

EDWARD R. PAVELICK

Of course, and all that they have to do is notify me. In other words,

’

we didn't have my office ten months ago. In other words, I receive
complaints, I have complaints here, I follow up on every one of them personally.
So, if someone says that this happens ....

REPRESENTATIVE KOZUBOWSKI

_You know, you keep bringing up the fact that you've been there now for
the past 10 months. I think it would be wise to make available to the members
of this Subcbmmittee agenda program of just what you have been doing for
the past 10 months. |
EDWARD R. PAVELICK

A1l right, very good.
REPRESENTATIVE KOZUBOWSKI

I'd 1ike to know what you've been doing, specifically.

EDWARD R. PAVELICK

Very good.
REPRESENTATIVE KOZUBOWSKI

A1l right. Thank you.
REPRESENTATIVE SKINNER

I wonder if Representative Kozubowski couid suggest some 1ines that the
Security Chief'could ...Is that what your title is? Manager?

EDWARD R. PAVELICK

Manager of Security.
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REPRESENTATIVE SKINNER

Could put some spotters on, so that he could become convinced that
people aren't throwing in the right change. Could you? Vhy not? Uell,
I don't care,‘it doesn't make any difference to me.

REPRESENTATIVE KOZUBOWSKI

I don't think it's my job to suggest to you. I think it's your job,
as Chief of Security to look at all the 1ines in the City of Chicago. I
don't think we should just be pin pointing.one specif{c line. It's your
job and your responsibility to be making sure that the tranSporfation
system is not getting short changed. I shouldn't have to suggest to you
which Tine. |

EDWARD R. PAVELICK

You're not suggesting to me. I already... Sir, You're not suggesting
to me. I already told you that ....
REPRESENTATIVE KODZUBOWSKI

You're absolutely correct, I'm not suggesting to you which Tines. It's
your responsibility.

EDWARD R. PAVELICK

Correct.

REPRESENTATIVE KOZUBQUWSKI

And we would 1ike you to undertake that responsibility ....

EDWARD R. PAVELICK S

Oh, I already have.
REPRESENTATIVE KQZUBOWSKI

. to get the job done. Not in the City of Chicago, you haven't.
REPRESENTATIVE E.M. BARNES

I think Mr. Pavelick, if I may intercede here. I believe the question
that Representative Skinner presented to you earlier, ties in with Kozubowski's

question. I think they're both correct. And that is, if we can have that
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kind of information out, where you have the high incident, the high
density of problems, you will usually find, and I'm drawing on my

own experience as a bus driver, which I did for some 13 years, that
in those areas and those lines, and I can name specific ones--
Madison, Halsted, State Street, Cdttage Grove, some others, that

you have the kind of problems that Representﬁtive Skinner alluded

to. There is a problem of short changing, always has been especially
since the institution of the exact fare and some of the incidents,

I think, which relate...That's why I say, they both tie in. Some of
the incidents that relates to some of the serious security and safety
problems from employees with passengers originally occur because of
the employee trying to exercise his responsibility to challenge for

a correct fare, so they tie in together. So, Representative Kozubowski
is absolutely correct. It is not our responsibility to point out to
you what Tines you should lock at,vbut if you can break out where
you have those high incidents of problems, I think you'll see that
the two work in together.

EDWARD R. PAVELICK

I understand that, but I thought that I had explained that earlier
when I said that the CTA also has spotters out within that system.
REPRESENTATIVE SKINNER

Well, we'll ask them that question also. I would like to go back
to the meter question, which you are probably not into very deeply, but
since there is a connection, 1 hope somebody from the RTA will be able
te sbeak to us or at least communicate with us sometime today with
regard to the status of the buying of the new meters which will give

an alarm or something, I guess, if the exact thange isn't put in. And
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I'm wondering, in view of what Representative Barnes just said,
whethgr the installation of those meters, which will 1et everybody
on the bus know that somebody is short-changing tﬁe system, may,
fndeed,vincrease the security problems that bus drivers and rapid
transit drivers have. I know that John Nelson is here. Perhaps
he can check back with the RTA headquarters to find out about the
meters. I have two other questidns, one of which you alluded to.
The TV cameras for surveillance on "L" blatforms,.when can the

passengers expect these to be installed?

EDWARD R. PAVELICK

I honestly can't answer that question at this time.

REPRESENTATIVE SKINNER

Who can?

EDWARD R. PAVELICK

Well, you'd have to talk to Mr. Sulloway, I believe. I think he's
responsible for awarding that contract.

REPRESENTATIVE SKINNER

I'msorry. I can't even get Mr. Sulloway to return my phone calls,
so I don't know why I have to ask him.

EDWARD R. PAVELICK

Well, i will report back to you on'that tomorrow.

REPRESENTATIVE SKINNER

0.K., and when can passengers expect emergency phones on all "L"

platforms?
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EDWARD R. PAVELICK

I can't answer that either, because I'd have to talk to, again,
the CTA, because they are responsible for that. In other words, the
RTA is a funding agency, but I will answer back tcmorrow on that.

REPRESENTATIVE SKINNER

Well, gee whiz, I very rarely get commitments for even answers.

EDWARD R. PAVELICK

Well, I promise you that.
REPRESENTATIVE SKINNER

Well, let me try one more question then. I'm not sure I'11 get
this from the CTA. How can a citizen find the identity of CTA employees

who assault them?

EDWARD R. PAVELICK

How can they do what? -I'm sorry.

REPRESENTATIVE SKINNER

Find the identity of CTA employees who assault them.
EDWARD R. PAVELICK

I imagine go to the proper authorities of the CTA.

REPRESENTATIVE SKINNER

Well, if you take a look at the July 30th edition of the Chicago

. Sun-Times, and read Mike Royko's article about Felix Friedman, you'll
find he went to the CTA. He knew the bus line, he knew thé number of

the bus, the time of the bus, and CTA officials refused to give him the
name of the bus driver. And he was ready to go to the police to file
charges, but he can't find the name of the bus driver. And it would seem
to me if you're really interested in passenger safety, then making the
CTA reveal the names of its personnel on runs when there is a specific

complaint would be a way to deter, well, some, perhaps, some activity
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on the part of the bus drivers.

- EDWARD R. PAVELICK

B A1l right, then, tell them to come to me.

REPRESENTATIVE SKINNER

Oh, I will definitely call Mr. Royko and see if he can get a hold
of Mr. Friedman.

EDWARD R. PAVELICK

And if I may further answer that question, I have some cohplaints here
from the Amalgamated Transit Union relative to complaints such as you just
mentioned, so I have instructed. and I might add that I've worked very
closely with them the past month on any complaints that‘they have, I would
appreciate a copy, which I am receiving, a copy and I will personai]y follow
up on each one of these.

REPRESENTATIVE SKINNER

So, if you get a stone wall from CTA, one ought to call Edward Pavelick

at the RTA, right?

EDWARD R. PAVELICK

I'm not saying that I'm going to be an overall panacea for all of the

i11s within the system. I'm simply saying that I will not give you 1ip

service. I said that in my opening remarks.

REPRESENTATIVE SKINNER |

Oh, I appreciéte that and I'mvsure that ... I think that Mr. Friedman,
as a matter of fact, would have beén happy with 1ip service from the CTA.
He didn't even get that. |
EDWARD R. PAVELICK

I didn't say they were giving you 1ip service. I'm just saying if

you're not satisfied, I will do everything within my power to assist you.
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REPRESENTATIVE BARMES

Yes, Mr. Pavelick, and for the other witnesses that will be coming
before the Subcommittee, all and any information requested by any of
the members should be submitted to the Chairman of the Subcommittee and
to my clerk, and you will have her address, so that we can disseminate
this information and have it incorporated as part of the overall record
of the Subcommittee. So those reports that you have been alluding to
relative to the various answers to various questions by RepresentaFive
Skinner, I would appreciate it if you would submit copies of it to our
staff or make them available for the staff to make copies of them so
that we can go over them, and so that we can incorporate that informa-
tion into our records. Thank you.

Representative Kozubowski, do you have any additional questions?
Joining us now is Representative Edmund Kucharski, Edmund F., to my
right on the far side. Ed, do you have any questions that you want to ...
I'd 1ike to ask you, Mr. Pavelick, a couple of questions. One, a couple
or three, but I'11 be brief. One, you alluded to the fact that you've
only been, in essence, in operation for roughly abbut ten months in your
~ capacity. - Do you know what the gross amount of the operating budget for

the RTA currently this year is?

EDWARD R. PAVELICK
The gross? No.

REPRESENTATIVE BARNES

Do you have any idea? About 300 million? Would that strike a
receptive chord? '

EDWARD R. PAVELICK

You see, I am busy withih my responsibility. What I'm saying is

that the budget has just been passed.
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REPRESENTATIVE BARNES

I understand. The%e's a reason fof me asking that question. I'm not
'trying to put you on the spot. Because my next question is, in your
cabacity as security chief, in that portion of the RTA's operation, what

is your current budget that you have been allotted?
EDWARD R. PAVELICK

Well, as I told you earlier, in preparing the bu&gét for this year,
I just asked for two people to aséist me in coordinating the security
efforts aﬁd a‘secretary. And my totai budget will be between $80,000
and $100,000.
REPRESENTATIVE BARMES

So, you‘rg saying that for the six-county region to address safety
and security for all of the carriers under the RTA, not just bus, but bus,

rail, what do you have, that you have been allotted by the RTA ...
EDWARD R. PAVELICK '

I've been allotted more than that but I'm saying that ...
REPRESENTATIVE BARMES

Well, how much have you been allotted? As I understand, and I'm try-
' |
ing to get things clear here for the record, as I understand your responsi-
bility, you are the security ...

EDWARD R. PAVELICK

Manager of Security for the RTA.
REPRESENTATIVE BARNES |

Manager of Security for the RTA. 0.K. Now, does that mean that
your responsibility, that office, your responsibility is to address any
problems as it relates to Security and safety for any of the carriers

that fall under the umbrella of the RTA?:
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EDWARD R. PAVELICK

Yes,

REPRESENTATIVE BARNES

Would that be fairly accurate?

EDWARD R. PAVELICK

Yes. Through the people that I work with ...
REPRESENTATIVE BARNES

No problem. I'm just trying to fix responsibility here. Now then,
the question comes, how much overall, now I'm not trying to pressure you

or press you, give me an estimate, give me a ball park figure ...

EDWARD R. PAVELICK

$100,000.
REPRESENTATIVE BARNES

. how much overall was the allocation this year for that purpose?
$100,000?
'EDWARD R. PAVELICK

Yes.

REPRESENTATIVE BARNES

The entire RTA budget for this year was approximately $304 million.
Now, in your professional opinion, only opinion, do you think that $100,000
is enough to address this kind of situation out of a $300 million dollar
plus budget? | ‘ '
EDWARD R. PAVELICK

A11 right, I've put together some budgets, Representative, in my
life, and I agree that we, after I am into.this and determine exactly
where I want to spend these monies, that I will budget accordingly for
next year. At this time, I would prefer to work the way that I am work-

ing. Now, it's not a question of austerity or priorities. I feel that
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incan be just as effective with the peop]e'that I am recommending, two
 people. There is a tendency for people to‘0ver staff, you know that.
It's one of the pfob1éms thfoUghout the,country; I will nb;,bu11d an
fhterna] RTA po1ic¢ security force. I don't think it's necessary afl
this time. _I asked for what I-negded,‘they obliged, and I will work
with the peopTe that I have and the budget that I have until the next
budget year. Then I wif] make my’recgmmendations, but 1 feel very
comfortab]e bécause, as I toid you, I“Have a‘wéalth of resources out
thére and talent to work with. |

REPRESENTATIVE BARNES

Well, I understand that my ... thevreason for that_]ine of question-.
ing ... the reéson for it is in térms of trying to understand'or trying
to set out how the priorities are under the RTA. As I believe you indi-
cated earlier, and I may agree with you, in terms of the ovéra]] system,
as largé as it is, the incidence of security problems may not be that
"great." But what the public perceives, is the problem. And the problem,
as 'I understand it, is the public perceives that it is that "great."
And as long as the public does perceivé things in that mannef, that impacts
on how much revenue the transit can raise. If people feel that their
security is in some way not being safe whf]e they are on any of those
carriers, they simply will not patronize them. And that's the bottom line
that we're getting at here. And if the RTA--and I guess this is a statement
more than a question--if the RTA, in terms of their priorities, can only
set up $100,000 to address that aspect of the business out of a $300,000,000
budget, I think some problems are there and we have to address them to
begin to get the solutions of the other serious incidents as they relate
to the individual patrons on the vehicles. So that's a statement. :I don't

want you to attempt to answer it.
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I understand, sir.

REPRESENTATIVE BARNES

A couple of other things, though, that you did allude to. There
have been, as I'm sure you know, some court cases relative to where the
responsibility lies -for fncidents oh'pub1ic.vehic1es. I want to ask you
a couple of questions on that. There have been at least a couple of cases
that my Staff has brought to my attention. As a matter of fact, I
talked about this with Bob (Kren) about a year or so ago, trying to
determine who has what responsibility. Now, I believe the I1linois

Sdpreme Court in McCoy v. CTA indicated that historically, the Court

has held that the owner of a common carrier is liable to an attacked
passenger for the injuries sustained, if it can be shown that the carrier
or its employee could have foreseen the incident and acted to prevent
those injuries. Now, that; I believe, has been established in the Suprehe
Court of ITlinois. Now, the question tihen becomes, "Who has the ultimate
1iability?" Do you perceive that the carrier has that ultimate 1iability
and responsibility, or is that vested in the carrier's agent, thereby being
the bus operator or the motorman or what have you? Now, I think that's a
question that we've got to try to 5nswer. And T put that question to you.
Do you feel that the responsibility is the carrier's in itself, or that
the responsibility lies with the agent,'as has been suggested by the

ruling of the Supreme Court in this particular case?

EDWARD R. PAVELICK
If I may ... Needless to say, I'm not an attorney.

REPRESENTATIVE BARNES

| Nor am I, so don't get hung up on it.
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... And T wouldn't care to get into an area that I have no expertise
in. If it was my child or my wife, naturally I would feel that it was the
barrier. However, that's a legal question. I could turn the question
around and ask, "Are we then to place a police officer on every vehic]é,
on every tréin?“ And even if we did, could we then guardntee'that someone
wouldn't be maimed, killed or robbed? I had that same problem in the fire
service ... that we don't have enough firemen. Well, if I put a fireman
in every building in the community, I still cannot guarantee that someone
is not going to suffer, or a fire is not going to take ﬁ]ace.

REPRESENTATIVE BARNES

I agree with you. I have no problem with that, but an additional
question comes to my mind, and that is the waste here. As you indicated
in your earlier testimony, the CTA, and I would assume othef cafriers,
nbt just the CTA, because I don't want to just beat on the CTA here--
tﬁey happen to be largest one--I understand that they have a system where
they have monitors, I thihk that's the term you used, that monitor the
operation of the emp1oyees, relative to whatever, especially as it relates
to the revenues that are collected. Now, as I understand, in terms of
those monitors, one of the reasons for'them is that they can minimize
the number of various kinds of responsibilities because they report back
to the carrier, and the carrier then can either take action or whatever
15 necessary relative to the individual employees' operation during that

period of time that it is being monitored. 1Is that correct?

EDWARD R. PAVELICK
Yes.

REPRESENTATIVE BARNES

Now, if that is the case ...
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EDWARD R. PAVELICK

...But then you get into the case of charges or counter-charges and
proving...

REPRESENTATIVE BARNES

No, no, let me finish., If that is the case, and I'm not questioning
that, I happen to think that it is a part of the operation that must be
maintained. I have no problem with that. But, if that is the case, to
carry it one step further, would it not then be better if you would extend
it so as to have some kind of personnel riding the system? Their respons-
ibility would be to look out for these various kinds of incidents that the
agent, whoever that person happens to be, whether it is the vehicle or the
train, to ensure the passengers have a safe trip. I believe the court ad-
dresses itself to the term of taking "affirmative action". Okay, the court
addresses itself...says that the employee should take a "high degree of care"
and is obligated by law "to take reasonable, affirmative steps" to protect
their passengers from harm. But now you put the responsibility on one per-
son's shoulder. MWould it not be better for the system if there were some
people ‘that rode, intermingled throughout the system to minimize those kinds
of incidents, and to be there in some manner to help if some kind of inci-
dent like that occurs? _Now, the point I'm trying to get at is I think it is
beneficial to the system to have the monitors. To monitor the employees...
0.kK....to minimize certain kinds of incidents in that way. Would it not con-
cur, if you had to extend that and have people riding the system, not neces-
sarily in uniform. As a matter of fact I think it would bevbest if they
weren't in uniform, riding the system to try to be there to help tc minimize
various problems that have been occurring on the system.

EDWARD R. PAVELICK

Well, regardless of cost?
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REPRESENTATIVE BARNES

We haven't gotten to cost. That's not the question at this point.
EDWARD R. PAVELICK

What I‘m trying to say is that, you have...
REPRESENTATIVE BARNES

You know an ounce of prevention is worth a pound of cure.

EDWARD R. PAVELICK

Sure...You know I'd Tike to guarantee everyone the safety that they're
entitled to, but there also is the question of how effective a security force,
a monitoring force, or a surveillance force...In other words, it's only as
good as the people that you have. Now there are some carriers throughout the
country, and I'm talking about when we get together and meet, where they still
have problems even though they have these various systems that we're talking
about, Understand now because having effective people teo do the job...And
just by sheer numbers, putting more people on doesn't always guarantee the
results that you want. But you see that's the Gaugantuian task that I have
before me. I am attempting to address myself tq these problems. I'm not
just taking everything at face value, but if you tell me something, I've got
to believe you until I find out for myself that it's not true. But I agree
with you except that we go back to the fare. We go back to budgets. We go
back to whether or not it's a realistic goal. There's no question about our
concern for the riding patron and the employee. Now how do we best do §t?

REPRESENTATIVE BARNES

Well, let me ask this question. Because we're getting into some things
and I didn't get a direct answer...How much is spent now by the RTA, the CTA
or any carrier as it relates to protecting property? Compared to what is

spent as it relates to protecting people?



EDWARD R. PAVELICK

Well, I'm not familiar with the entire budget of all the...We don't have
any security people...

REPRESENTATIVE BARNES

Do most of the carriers, under the umbreila of the RTA, and I'm not just
talking about buses, let's clear our minds. I'm talking about all of the
carriers. Do most of them have some kind of security that protects property?
Do they have people? Do they spend money? Do they have some kind of security
that protects property?

EDWARD R. PAVELICK

Do all of the carriers...Is that what‘you said...

REPRESENTATIVE BARNES

I'm asking if most...I believe all do.

EDWARD R. PAVELICK

No.
REPRESENTATIVE BARNES

I just said most. Do most have?

EDWARD R. PAVELICK

No.
REPRESENTATIVE BARNES

Can you give this committee any information relative to the amount of
money that is spent by the various carriers? Also point out to us the carriers
that do not have a program, and do they have security people that protect their
property? Can you make that available to this committee?

EDWARD R. PAVELICK

Yes.

REPRESENTATIVE BARNES

Also, with that...I would appreciate it.
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EDWARD R. PAVELICK

I hope somebody is keeping notes on all these requests.

REPRESENTATIVE BARNES

This is on tape, don't worry abouf it. This is on tape, everything that

you say, believe me.

EDWARD R. PAVELICK
‘ I'm not worried about that, sir.

REPRESENTATIVE BARNES

Believe me, I Tisten to the tapes. With that I would appreciate it if
you could also give us a comparable figure, if it is available, for the amount
of money that is spent for the security and the safety of the passengers for
those various carriers. I think that would be an interesting picture to take

a look at.

EDWARD R. PAVELICK
0. K.
REPRESENTATIVE BARNES

Now with that final question...I appreciate your patience, you've been
very patient. But with that, and what I was leading to, are you familiar with
the statute as it relates to police powers for transportation peopie? Are you

familiar with the statutes?

EDWARD R. PAVELICK

Well, it's spelled out right in our Regional Transportation...

REPRESENTATIVE BARNES.

No, I'm not talking about...Well are you familiar with the statutes?
EDWARD 2. PAVELICK

I know which one you're talking about, but I'm not talking about...Go ahead...

REPRESENTATIVE BARNES

The reason I asked that question is if you are familiar with the statutes,

you know that in the statutes, you will find that there is a section which is
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Paragraph 98, I guess it is, where it says conductors, boat captain, police
powers and railroad police. Well, in that portion of the statutes it invests
the conductor and the bus driver, while on duty, police powers. Are you.
familiar with that? They have now, under the I11inois Statutes, police powers.
But they don't have any means whatsoever of implementing that which they are
invested within the statutes. Now, I raise that question because I want to
know where the responsibility 1ies. In my years, and forgive me for going

back to that, and I probably will do it many times, I didn't consider myself

a policeman. When I drove a bus for 13 years, I was a bus driver. But now

the statute specifically says that while you are operating on duty, you have
police powers. But you have nothing in the statute nor in the ruies...As a
matter of fact, the CTA rule contradicts that...I'm not familiar with the RTA.
But it contradicts that'ypu should not exercise those kinds of restraints rela-
tive to the passengerévdn‘those vehicles. Now it seems to me you're putting
the operating personnel or the direct agent of the transportation system in a
"Catch 22" that he or she cannot get out of. Would you agree with that?

EDWARD R. PAVELICK

No, not entirely because I've talked to too many bus drivers that don't
want to be put into that position.

REPRESENTATIVE BARNES

I agree with you. That's what I'm saying. That's the reason I asked you
if you were familiar with the statute.

EDWARD R. PAVELICK

...restraining the passengers need be.

REPRESENTATIVE BARNES

...But what the statute says, and I will read it to you if.you wish. The
statute says that he or she has those powers right now...It's not that long,

1'17 read it to you.



EDWARD R. PAVELICK

I know.

REPRESENTATIVE BARNES

The statutes says that conductors of all railroad trains and captains and
masters of it comes in the section where it deals with boats also, captains
‘and masters of any boats carrying passengers within the jurisdiction of this
state is vested with police powers while on duty on their respective trains,
boats, and they wear an appropriate badge indicative of such authority. And
it goes on with aﬁ additional paragraph. Now that has not just been inter-
preted, but has been upheld so that the current operating personnel...The
point that I'm making is the opérating personnel is now vested with those
police powers, right now, this moment and have been every year since the
statute. So the problem is that they have no way to implement that, plus
| the fact that if we go back to McCoy v. CTA, where the court says that the

carrier or its agent has the responsibility. Now just where do we go? Be-
éauée we've got to establish some responsibility in order to get to a solu-
tion to the overall problem. Would you agree with that?

EDWARD R. PAVELICK

Well, f feel that's what my job is all about, and that's why I'm trying
to work with all the various agencies. But each agency perceives the prob-
lem as they see it, and from their experiences. I doﬁ't want to be drawn
into where I have to answer legal questions. We have attorneys within the
RTA and the CTA, and I don't think it's quité fair...l mean to be put in that
position because I'm not an attorney. However, all I'm trying to say and I
want to remind you once again, Chairman, that that's what my job is all about.

REPRESENTATIVE BARNES

I will then address that question to the legal staff of the RTA or the

CTA and any other carrier, but the final bottom line of questioning goes back,
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as I say...it's all tied in...that if you have monitors to monitor the com-
pany's "assets", and that's what they're there for right now. I think that
if the public can perceive and I believe they do in Wash%ngton and I believe
they do in New York and some other comparable size systems...even the people
that mjght be out there you know, with some ideas in mind to do some things...
If they can perceive that they may get apprehended or they may be in a situ-
ation where someone is watching them, anrd ultimately they may have to pay
for whatever incident they are causing or thinking of causing...I think you
will find that the public then will begin to perceive that the system is
much safer, and then would be less reluctant to bypass mass transit service
and to go private vehicles which I think is a mistake. We prefer to have

them utilize the mass transit system.

EDWARD R. PAVELICK

I agree. But as I said in trying to cooperate with all these agencies,
if you read the Sun-Times I believe it was Saturday morning...A man was
killed on State Street. On Page 82, now I'm not criticizing the news media,
but if it-was a transit crime, it'd be on Page 1. Now I just happen to run
across it on Page 82. Now I'm not criticizing, I'm simply saying about per-
ception...

REPRESENTATIVE BARNES

I'm one of those people that reads the newspaper from back to forward,
so that's my priority. I go for the sports. Representative Kozubowski.

REPRESENTATIVE KOZUBOWSKI

Mr. Pavelick, I only have one area of questioning, and that's in regard
to your budget. I'd Tike to know how much you're budgeted for during this

next year. Could you tell me?

EDWARD R. PAVELICK

I just answered that question.
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REPRESENTATIVE KOZUBOWSKI

I'd Tike to hear it from you again, because you gave, really three answers.
Once you said it was $80,000, then you said it was $100,000, then you said it
was between $80,000 and $100,000. So I'd like to know which one it is speci-
fically...

EDWARD R. PAVELICK

‘Well, because...First of all, I haven't received the budget document, my-
self, personally.

REPRESENTATIVE KOZUBOWSKI

.Did you work on the budget?
EDWARD R. PAVELICK

No.
REPRESENTATIVE KOZUBOWSKI

No? You did not work on forming the budget for your own office?

EDWARD R. PAVELICK

I just submitted my figures fo the budget department, and my request was
for 2 transit security aides, a secretary, and necessary miscellaneous expen-
ses. But I'l11 probably be half way through the year or at least a third of
the way through the year before I have the people, because I'm interviewing
row for the coordinators. So I'm telling you that my budget's going to run
roughly $100,000 and that's excluding the overhead figures and what have you,
you see. |

REPRESENTATIVE KOZUBOWSKI

Well, what was the exact figure when you submitted the budget?

EDWARD R. PAVELICK

I have not seen it.

REPRESENTATIVE KOZUBOWSKI

No, when you submitted the budget? I take it that you and part of your

staff formulated an operating budget for your office, and then you submitted
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that to the RTA people who are in charge of putting together the entire bud-
get for the Regional Transportation Authority. What I would like to know is,
when you submitted your budget for your department, what was the bottom line
figure? |

EDWARD R. PAVELICK

I don't recall it exactly, but 1 would say roughly around $138,000.
REPRESENTATIVE KOZUBOWSKI

$138,000?
EDNARb R; PAVELICK

Roughly, yes.
REPRESENTATIVE KOZUBOWSKI

0. K., fine. Thank you very much.
EDWARD R. PAVELICK

But I don't exactly recall because it went through budget hearings and
what have you, and I'm not that certain because I haven't had an opportunity
to really check that out, you see.

REPRESENTATIVE KOZUBOWSKI

Did you sit in on those hearings?

EDWARD R. PAVELICK

No.
REPRESENTATIVE KOZUBOWSKI

Who did from your department?
EDWARD R. PAVELICK

From my department?

REPRESENTATIVE KOZUBOWSKI

) Yes.
EDWARD R. PAVELICK

Well see, first of all, I didn't work...I am now the department Manager

of Security. At that time, I was Manager of Security working for the Audit
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Manager. See, I've been...My job position has been changed as of July 1.

REPRESENTATIVE KOZUBOWSKI

My concern is...so that we're budgeting enough money...

EDWARD R. PAVELICK

I understand.

REPRESENTATIVE KOZUBOWSKI

SQ that your office will be able to-operate efficiently, I'm not criti-
cizing the way your budget was formed, and I don't want you to take that
attitude away from here today. What I'm concerned about is that you have
enough money in your operating budget to efficiently operate your office.
That's my immediate concern.

EDWARD R. PAVELICK

I understand, and I appreciate that. I'm trying to tell you how it went
down at the time. I was Manager of Security working with the Department Man-
ager of Audit. I was working and answering to him. I prepared a budget that
was submitted by him. I never sat in on it; I never talked about it. I don't
know how that was handled. Then at the July 1 budget, it was recommended by
the Board that a separate Department of Security be created. Separate and
apart from Audit, because they felt that a 1ot of my work would be with Audit.
And they created the new position of department Manager of Audit, effective
July i. So, in effect, I received a promotion. But I was by myself, and
quite truthfully, I submitted three different sets of figures. I mean based
on now, it looked as though I was going to obtain some help which I desper-
ately needed...These two men, one for the bus and one for the rail...but I
never really knew when I initially made my request whether or not it would
ever expand into a separate department.

REPRESENTATIVE KOZUBOWSKI

A1l right. Thank you very much.
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REPRESENTATIVE BARNES

Thank you very much, Representative. Mr. Paveletic.

EDWARD R. PAVELICK

Pavelick.

REPRESENTATIVE BARNES

Pavelick, I'm sorry, forgive me. I appreciate your being as patient as
you were...being as candid as you are, and I would appreciate it if those
reports that you said that you would make available could be submitted to
the Committee. Check with the Staff prior to your leaving so that we can
get copies and have them incorporated into the records of the subcommittee.
Thank you.

REPRESENTATIVE KOZUBOWSKI

Mr. Chairman, Mr. Pavelick indicated at the beginning of his testimony
that there was a written statement that would be available to the members of

the subcommittee...

EDWARD R. PAVELICK

Yes. I have about 25 of them.
REPRESENTATIVE KOZUBOWSKI

A11 right. Before you leave, would you please give them to our Staff.
EDWARD R. PAVELICK

...And also, I didn't read the ordinance that was adopted in July, so
there's a copy of that also, with the criteria.

REPRESENTATIVE BARNES

Would you leave all of that with our Staff?. Thank you again for being
so patient. Thank you very much.

EDWARD R. PAVELICK

Thank you. I appreciate being here.

REPRESENTATIVE BARNES

Next, in Tine with...We will attempt to do is...I have my watch here and
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you know legislators are accustomed to eating at their desk and all of that...
But we're going to try to go straight through. Apparently there's going to

be quite a few witnesses. We're going to try to go straight through until
about 1:15, and then we'll break for about 45 minutes and start again at 2:00.
I hope that that will fit into all of the schedules here. That's the inten-
tion of the Chair right now. If the committee members suggest that we go
straight through, we may go straight through. Mr. Coleman, I believe is next.
Following Mr. Coleman will be Mr.Geissenheimer. Is that correct? Could you
two come together or would one speak for the other? Is that...Would you come
forward, sir and indicate to us who you are, who you represent, your title,
and go into your testimony. Following this wi;ness will be Mr. Witherspoon
and/or the Division 241, Following Mr. Witherspoon will be Mr. McGinnis from
the United Transportation Union, and then we will get to the public. Go right
ahead, sir, and ihtroduce yourself for the record and go right into your test-
imony.

HAROLD H. GEISSENHEIMER

Good>mbrn1hg. My name is Harold Geissenheimer, and I'm the General Oper-
ation§ Manager of the Chicago Transit Authority. The CTA welcomes this oppor-
tunity today to appear before you and to teil you, as well as our riding pub-
1ic and the public in general about the things that the CTA are doing on this
important subject of safety and securify.

I would first 1ike to make some comments to clarify the issue and explain
what we're doing. Then we will be happy to answer any questions that you may
have. And Mr. Chairman, I might add that if it was appropriate, we do have
séveral slides to show if you.felt later on that you wanted to have that as a
means of further documenting or explaining some of the items that we might

describe. I'11l leave that open for later.
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Safety of the public, while using the CTA services, is and always has
been of the highest importance to the Chicago Transit Authority. We de-
plore any incident of violence that takes place on our properties. Ac-
tually, there are relatively few incidences especially when you consider
the extent of our operations and the large numbers of riders that we serve.
But we consider one incident to be one incident toc many. We are constantly
endeavoring to do everything we can to make improvements, particularily in
the all important area of safety and security. The various departments of
the Chicago City government have always been highly supportive and coopera-
tive. We are in constant touch with the police and fire departments and the
other departments such as streets and sanitation, public works, development
and community planning and the various bureaus. We are aTso in touch with
the police departments of the 35 suburban municipalities served by the CTA,
including Evanston and Oak Park. We look forward to you for suggestions and
ideas and we stand ready to respond wherever possible. We also are looking
to our riders and employees for suggestions on how we can improve.

So that we may consider the question of security in its full.perspective,
I first would like to briefly tell you about the great amount of service pro-
vided by the CTA.

The CTA operates‘the second largest public transportation system in the
North American Continent. The CTA is one of the few systems in the worid
that provides bus and rail rapid transit service 24 hours a day, every day
of the year. Most cities close down most, if not all, of their rapid transit
operations in the late night and early morning hours. For example, such cities
as London and Paris, shut down their subway systems after midnight. Through-
out the 220 square miles of the City of Chicago, there is at least one CTA
route and often more than one within three-eighths of a mile of 99% of our

residents. In addition, the CTA serves 35 nearby suburbs. Our total service
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area has a population of 4 mfl]ion persons. We have 2,400 buses for a sur-
face system that is one of the largest and most comprehensive in the world.
Our buses make 31,140 trips each weekday. There are 134 bus routes, extended
over 2,000 miles of streets. There are 13,400 CTA posted bus stops.

On our rapid transit system; our trains make more than 2,400 trips each
weekday. On Saturdays and Sundays our bus and rapid transit service is not
needed as much as on weekdays but the weekend service is still quite sub-
stantial. -For example, our trains make 2,000 trips on Saturday and 1,400
trips on Sunday. Our riding on Sundays has more than doubled because of our
reduced bargain fares and "supper transfer" passes. Our rapid transit sys-
tem consists of seven routes. There are a total of 205 miles of track, on
90 miles of righﬁ-of—way. There are a total of 140 stations. Each weekday
our rapid transit trains carry more than 514,000 riders, on Saturday 237,500
and on Sunday 130,500.

A11 together, our rapid transit and bus systems ciarry more than 2 million
riders each weekday and more than 643 million riders a year. On the CTA, we
carry more riders than all the cross-country railroads and commuter railroads
in the entire nation, put together.

And'it is exéreme]y significant to note that our ridership is increasing.
Last year, in 1977, our ridership totaled more than 643 million riders, repre-
sented an increase of 1.7% over 1976. Furthermore, we are experiencing a much
larger increase in riding this year. Thus far, this year's total ridership}on
the CTA has increased 4.6% for both the bus and rail systems. On the rapid
transit system, alone, the increase in riders has thus far this year been 6.9%
or nearly 7%. And I might-add that these increases have continued during June
and July and into August. They are not wintértime increases; They have been

"~ consistent throughout the period.
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We believe that these figures of substantial increase in riding show
that we do have the confidence of riders and the public in our operations
and service.

The question has been brought up about who, which agency, is respons-
ible for the security of riders and operating personnel with the CTA. I
would like to quote from the Metropolitan Transit Authority Act of 1945,
where the State legislation authorized the creation of the CTA which began
operations on October 1, 1947. It said as follows. "Section 327" of that ’
act. "In the policing of its properties, the Chicago Transit Board may pro-
vide for the appointment and maintenance from time to time of such political
force, of such police force, as it may find necessary and practical to aid
and supplement the police forces of any municipality, in the protection of
its property and the protection of its passengers and employees." This
quotation from the enabling state act for the creation of the CTA clearly
shows that the primary responsibility for policing the CTA and the protec-
tion of citizens on C7A premises rest with the municipality in which the
property is located. 1In other words, it is the responsibility of the Chicago
Police Department arid the police departments of the suburbs in which we oper-
ate to protect CTA riders and our oberating personnel.

The CTA has always had its own security force, but the purpose of the CTA
security staff is for plant protection, not for the protection of riders and
operating personnel. The CTA security force totals 78 men. The.assignment
of these security personnei is to protect our properties, garages, rapid
transit yards and shops, building facilities, switch gear, trains and buses
and so forth. This includes, in the last several months, .the assignment of
our security department to respond to incidénces where our buses have been
disabled on the street or waiting a replacement bus or where there is a part-

“icular incident where a security car is assigned to protéct the driver and
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the passengers at that location. This is an important function for the CTA,
but it is mainly a function of plant protection. It depends upon specialized
CTA equipment and facilities.

As one exampie of the good work of our security force in protecting the
yards where our trains are stored when not in use, CTA's rapid transit cars
have never been subjected to the "Graffiti" that have marred rapid transit
cars in some other large cities.

A suggestion recently has been made that a separate poilice force be cre-
ated at the CTA for the security and protection of riders. However, we at
the CTA firmly be}ieve that such a separate force would not be feasible. Of
foremost consideration is the fact that there would be a costly duplication
of police services and overlapping of manpower with the service and manpower
of the established police departments. Such a force within the CTA also would
be frustrated by the inability to reach the degree of professionalism that the
Chicago Police Department and other police departments provide for rider security.
A separate CTA poiice force would create a constantly increasing manpower re-
quirement for which the CTA has no available resources and for which the CTA
would have to turn to other public agencies, such as the Regional Transporta-
tion Authority, the City of Chicago, the State or the Federal Government for
funding. The only city in the United States with a separate transit police
force, of any size for rider security is New York City. The New York City
Transit Authority, presently has a police force of 2,900 personnel. This in-
cidentally, for economy reasons, recently was reduced by 500 men from a pre-
vious force of 3,400. This year the budget for this separate transit police
force in New York City amounts to 100 million dollars. And while this separate
force is a part of the New York City Transit Authority, all of the money for
this separate force, actually is provided by the New York City government, from

its general city funds.
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At the CTA, we are extremely grateful for the work of the Chicago Police
Department, which for some years now has given top priority to the protection
of our riders and employees. Chicago's police department has gained national
recognition as a pace setter in its approach to the transit security problem,
The creation and work of the mass transit unit for the rapid transit system

~ for example, represents an innovative modus operandi that is a good model for

good and effective police work that is being copied in other cities. For our
“extensive bus operations, the Chicago Police Department also is not only highly
effective, but it is constantly alert ‘o making changes in its procedures and
operations to meet changing conditions.

On our part, we at the CTA, carry on a constant liaison relationship with
the Chicago Police on the security question. This constant 1iaison is in addi-
tion to our 24 hour relationship of instant communications with the police.

And 1'd Tike to add at this point with the printed remarks, that we do have
almost daily communication with the, at my level and far more frequently at
the working Tevel, with the responsible police officers of the police depart-
ment, beginning with the Superintendent and the Assistant Superintendent, sev-
eral times a month, daily with Chief Johnson's office who is the head of the
uniform services, and Mr. Coleman and Captain Shea and the others of the secur-
ity detachment, much more frequently with Captain Eagan of the mass transit
squad. This is a working, everyday relationship, not something that is estab-
lished on paper only. We have also been meeting regularly on a monthly basis
with the representatives of the Amalgamated Transit Union, the police and the
CTA to set up a méans whereby particular incidents that have developed in the
last month could be Tooked at to see if there are any impro?ements or changes
which could be made. The poiice have been given an opportunity to report at

that time on what they have been doing and I hope that that wmethod will allow
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us to Tearn by our experiences as we go along. This is a constantly changing
world and the review process is there to try to respond to those changes.

Going back to the text, I would 1ike to refer to a previous appearance
made by the CTA Before the Chicago City Council Committee on Local Transpor-
tation back on August 11, 1972, when the security question was being discussed.
One quotation from the CTA's testimony at that time is especially significant
because it points up an important policy that we have continued to follow.

The statement by the CTA read in part that we believe that the CTA's most ef-
fective contribution toward the community problem of citizen security is for
it to implement every possible opportunity for improvement of its physical

plan and every modification of its operation practices that will maximize pub-
Tic convenience. In keeping with this po]icy we have made many important
changes for security reasons. For example, after 7:00 p.m. at night we operate
only 2 car trains. This means that there is a CTA operating employee, either
the motorman or the conductor, in each car. The shorted 2-car trains tend to
bunch riders together. For that reason a number of people moving together pro-
vide a greater degree of security. I might add that on Sunday especially, that
the presence of the "super‘transfer" has substantially increased the riding
more than double and this also tends to put more people on the vehicles at what
were formerly lighter hours of the day.

For %he evening and'night time operation, the "A" and "B" stop pattern has
been eliminated so that trains make all the stops. All of which makes for more
frequent Serving of each station and less waiting time on the station platform.
Al1 of our new cars have high intensity lighting and are air conditioned, which
among other benefits mean that there are noiopen windows through which an inci-
dent effecting passenger security could occur. The spacious, open type of de-

sign of the Dan Ryan and Kennedy stations all brightly flooded with 1light, has
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become the basic design concept for the remodeling of and building of old
stations which we are doing as quickly as possible as funds become available.
And I think to those that have visited new subway stations such as at Logan
Square or the brand new ground station in Cicero, you will see there a type
of open structure visible from the agent control areas, in the case of the
Cicero station visible from the street, full partitions are being installed
on the new properties, and as necessary in older stations, just to create
this feeling of openness that's a contribution of the engineering department
which also simplifies the maintenance of the station and has been very well
received by all concerned.

As funds become available, we are installing bright new lighting facili-
ties for stations and on station platforms to providg a greater degree of
security. I might point out that many of our older elevated stations still
have Tighting that works off the same power distribution system as the 3rd
rail. These Tights are in series and we are now working to replace them
with AC type of lighting which is much more vandal proof and not in series.

Improving our CTA communication system has also been a major objective
because good communication is a critical factor not only for the efficient
operation but also for security purposes. Some years ago, for instance, the
CTA became the first transit agency in the world to equip all of its trains
with train telephones for communicating with our control center in the Mart.
Again, this has been important, not only for operations, but also for relay-
ing calls immediately tc the police and fire departments in emergencies. In
the slides that are available for showing at some time, if it's appropriate,
we do trace you through the use of the train radio and also the new bus radio
to the control center, to the direct 1line to the police department and the
response of that from the police department. In the last few years, we have
made great progress in improving our communication system. We are now com-

pleting a major project that will make the CTA bus system unique in modern
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communications. As of today, more thén 90% of our buses have now been
equipped with the following equipment: two-way radio communications for
bus drivers with the control center; a silent-alarm emergency system, by
which the bus driver through a hidden device can send a distress signal

to the control center in the event the driver cannot use the two-way radio;
and automatic bus locator system by which the control center can quickly
pinpoint the location of the bus in distress. This is a unique system that
has been developed by the CTA, not only for its use but also as a model for
other transit systems. And I might add that there is no other city in the
world that has a complete bus Tocation system such as the type that the CTA
has both pioneered and installed. The original system operating in 1968
was a demonstration system. In the last year, the new and permanent equip-
ment has been installed and is now working.

We find, and we really believe, that we have tried to do everything
possible to locate a bus that is in an emergency situation by this automatic
alarm device. Within the next few months, actually by mid-September, the re-
maining 100 of our buses will also be squipped with this quipment. At that
time, the CTA will have every bus that is in serVice, equipped with a radio
and an emergency alarm and an automatic location device.

As an important part of this communication improvement program, we have
also modernized and enlarged our control center in the Merchandise Mart. It
is a control center where all of the operations are directed 24-hours-a-day
and from which we have instant communication with the police and fire depart-
ment. The equipping of our bus fleet with two-way radio communications has
been accompanied by substantial increase in our broadcast capability so that
the airwaves we use do not become jammed. Until last year we had only two

radio channels. This has now been increased to six. Our extensive two-way
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radio system and our modern control cenfer have become a national model in
transit communications and are inspected frequently by people from other
locations.

I mentioned earlier that we were the first system to make history by
developing a train telephone for our rapid transit system. This was several
years ago; a system that was dependent on the power distribution system
through the 3rd rail. It was an induction type system. We are now about .o
to make hiﬁtory again by changing from this system dependent on the 3rd rail,
and which when you cut power causes the communications system to be shut off,
by developing a modern two-way radio system for all of our trains. A major
engineering project for this system has progressed to the point where we will
soon be ordering the equipment. Later this year we will begin placing this
new system in effect for all of the above-ground parts of our rapid transit
system.

The new system will provide motormen, conductors and supervisory personnel
with portable radios for communication directly to the control center. We in-
tend not to mount the equipment in the cab or on the car, but rather to mount
it, give it to the employee directly to carry as a policeman. Police cars
nowadays no longer carry built-in equipment, so that when the man leaves the
car he is able to take his communicétion with him. If our conductor goes down
on the track to check out a train, he will be able to take (ﬁninte11igib1e)...
for the subway is not possible due to the interference of the earth and tubes.
The new installation will utilize coaxial cables with a series of receivers
and transmitters through the subway tubes.

In addition tovserving the CTA, this new system for the subways also will
provide separate radio communications for the CPD and the Chicago Fire Depart-
ment. The services for the Chicago Fire Department are also extremely impor-
tant to CTA and its riders. In most instances the response p& the fire depart-

ment for aiding persons who become i11 on trains and buses or in stations, like
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the police and security, the Chicago Fire Department has performed an out-
standing service in emergencies 6n our ‘system.

A11 together, this new communications system for our bus and rapid
transit operations are costing in excess of $21 million and $7 million for
the bus system and‘more than $14 million for the rapid transit. The fund-
ing is being provided by the Federal and State governments;_SO% by the Urban
Mass Transit Administration of the U. s. Department of Transportation; and
20% by the I11inois Department of Transportation.

In addition to security, these modern communication facilities for the
- CTA are also important for several reasons. Good and reliable communication
is important to the efficient operation of buses and trains. We also need
these modern facilities so that we will be able to have better communication
with our riders such as informing about the reasons for delays and other
emergencies that may occur. CTA's capability of instant communication also
is extremely important for a reason that is not generally known to the pub-
Tic. As they go about their duties of bperating buses and trains, our bus
drivers, motormen and conductors are also observers of everything that gbes
on around them. They are on the alert for incidences and emergencies that
are not connected with the CTA, such as fires in buildings, and accidents
on the streets. Through our communications systems, our employees report
these incidents to the cdﬁtro] center which in turn call the police or fire.

While we are making very significant improvements, I want to emphasize
that the search for new ideas and the creative effort put into providing
greater security on the CTA represents a never-ending endeavor. For in-
stance at the CTA, we believe that an emergency telephone in stations and
on station platforms could be very effective for enabling riders to get in
touch with the police through the 911 emergency number. We are now explor-
ing this matter .of obtaining funding for the installation of the telephones.

We are working directly with the Bell Telephone Company in Evanston on a
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trial installation, and are also preparing an application for funding to
do that elsewhere on our system.

As a personal note, I think that I personally have the same concern
over what happens on the bus. I was talking to one of our employees in
the rear of the room earlier and my mother uses the bus several times a
week. She's 77, she's a regular rider...I don't see anything wrong with
that. She rides on Clark or Broadway, and I feel that we must do what
you're doing, Took constantly at what we're doing and see how we can do
it better. There are always suggestions. The police have been respon-
sive to that. There have been a number of additional improvements made
in the last several months, and we're here today to learn as the Commit-
tee what further improvements can be made. Thank you.

REPRESENTATIVE BARNES

Thank you very much, sir. Representative Skinner.

REPRESENTATIVE SKINNER

Yes, who was driving the bus that was...in which the driver was re-
ported to have aésau]ted Felix Freidman on...in the article Mike Royko
wrote on July 30th of this year?

HAROLD H. GEISSENHEIMER

Sir, if you're speaking in regard to the process of how ehp]oyees
identification is made available, thgt identification is made available
to the Chicago Police Department. There is a regular process for doing
that. That information i3 not given freely to any individual who just
calls up on the telephone. That would not be fair to the employee. I
don't believe that any other company or concern dealing with the public
also makes that information available. But it is not withheld when there
is a proper way for that to be done, and in‘that particular case, I be-

Tieve that it was given to the Chicago Police Department.
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REPRESENTATIVE SKINNER

Well, that's fine, except the Chicago Police Department didn't see the

assault and can't make a complaint.

- HAROLD H. GEISSENHEIMER

Sir, there is a process for those two things to be tied back together.
Thefe's'no intent on our part to harbor an employee who did something wrong.
But on the other hand, it is out of respect for the employee,..and there is
a process...I'm not sure that all of the details that happened subsequently
to the article, have been clarified. |

REPRESENTATIVE SKINNER

Well, they certainly haven't. Why don't you tell us what's happened?

Has the gentleman been placed under arrest?

HAROLD H. GEISSENHEIMER

I am not familiar with that. That's not...If the berson pursued the
case, that's something for the Police Department. Vic, do you happen to
know? . -

REPRESENTATIVE SKINNER

You don't know when your employees are placed under arrest for assault
on the bus that they‘re driving?
HAROLD H. GEISSENHEIMER

Sir, we have 13,000 employees and whether or not that particular em-
ployee was placed under arrest, I....

REPRESENTATIVE SKINNER

Do you have a way of finding out?

. HAROLD H. GEISSENHEIMER

Yes, sir. Through our Transportation Department.

REPRESENTATIVE SKINNER

Would you please?
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- HAROLD H. GEISSENHEIMER .

Yes, sir.

REPRESENTATIVE SKINNER

How many trains run after 7:00 p.m.?...The two-car trains?

HAROLD H. GEISSENHEIMER

I would have to get you that information by hour of the day.
REPRESENTATIVE SKINNER |

Well, how about a wild guess. What's the maximum running after 7:00 p.m.
at night?
HAROLD H. GEISSENHEIMER

There's probably somewhere between 75 and 100.

REPRESENTATIVE SKINNER

Running at the same time?

HAROLD H. GEISSENHEIMER

Yes, because they are going back and forth.

REPRESENTATIVE SKINNER

A1l right, I'm trying...what I'm trying to find out is how many police-
men would you have to have assigned to the trains if one were assigned per
train? How many would that be?

HAROLD H. GEISSENHEIMER

That particular figure...I can develop for you, by hour of the day'if
that was a question that you have and Mr,vColeman will make that....I be-
lieve that the mass transit squad of the Chicago Police Department at this
time assigns police on a rotating basis to the train system. I think, there
again‘you get down to the question of what is the proper utilization of the
policeman or whether he rides on a bus or a train. He may not need to go

all the way to the end of the Tine. He may only need to ride within certain
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boundaries. And the type of assignment that they make, which is a selec-
tive assignment based on their actual experience, then they‘put the police
where they are needed to respond to that. We can develop for you...a per-
son.stayed with each crew, which I think is what your question is.

REPRESENTATIVE SKINNER

That's what I'm basically asking.
HAROLD H. GEISSENHEIMER

We can determine what that is for vou.

REPRESENTATIVE SKINMER

That would be appreciated because, obviously, if the assignment at pre-
sent were satisfactory, you wouldn't have this room full of people. Can you
tell us the status of the new meters?

HAROLD H. GEISSENHEIMER

%he-CTA is nof‘involved in the purchase of any new fare boxes.

REPRESENTATIVE SKINNER

It's not?

HAROLD H. GEISSENHEIMER

No, sir.

REPRESENTATIVE SKINNER

Bids were Tet and rejected.

HARQLD H. GEISSENHEIMER

"¥hé€“dbes not concern the CTA, sir.

REPRESENTATIVE SKINNER

Well, aren't they going to be put on your buses?
HAROLD H. GEISSENHEIMER

I don't believe so.

REPRESENTATIVE SKINNER

Well, Nortran said they were being held up because you guys refused to

pick the Tow bidder.
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HAROLD H. GEISSENHEIMER

Sir, the CTA has not been involved in the purchase of any fare boxes.
The CTA completely re-equipped its buses with a walk type of box back in
1968 and 69. Our system is modern and up-to-date. It is the type of sys-
tem we loan to Nortran. Reference was made to fare boxes and a vauit that
were given to Nortran as an interim measure to the extent that we had avail-
able boxes.

REPRESENTATIVE SKINNER

Is my information incorrect? Didn't you let bids for meters?

HAROLD H. GEISSENHEIMER

The CTA 1is not planning to purchdse and has no grant or any....

REPRESENTATIVE SKINNER

I'm not sure you're answering my explicit question. You have never let
bids for meters that would count exact change and notify the driver if there
was not exact change put in?

HAROLD H. GEISSENHEIMER

We have no project of that nature, sir.

REPRESENTATIVE SKINNER

And never have.
HAROLD H. GEISSENHEIMER

No, sir.

REPRESENTATIVE SKINNER

Well, back to Nortran.

HAROLD H. GEISSENHEIMER

I would also say that that type of a system may have to be studied as
to whether it does all the things that...You would have to look very care-
fully at that type of system as to whether it would solve all of the prob-
Tems that you have because you have various types of fares. If a person

boards the bus, one person is going to pay 50 for an aduit fare, one person
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is going to pay 60 for a transfer, and one person is going to pay half-fare
for a senior citizen, plus a nickel for his transfer or ten cents for a
child transfer. The fare box must know in advance what the charge is to
record the proper fare in the first place. In other words, you would have
to set something into the box to éay this is a 60¢ fare. Now, do I have
60¢ coming into it. But we're not involved in that and we're not planning
that.
REPRESENTATIVE SKINNER

To what extent do you think short-changing is a problem on your system?

HAROLD H. GEISSENHEIMER

1 think that in reéding the reports of ocur inspectors that do ride the
bus on a regular basis, and reading the reports of passengers who send in
both commendations and complaints about what they see on the system, I be-
lieve that our drivers are making an honest effort to collect the fares. We
have many, many cases where passengers have identified situations where the
driver has called them on a type of transfer, called them on the improper
paywent of the fare. Sometimes the passenger is correct, sometimes the
driver is correct. I believe that our drivers are collecting the fares.

REPRESENTATIVE SKINNER

Are you getting 90% of the money that you ought to?
HAROLD H. GEISSENHEIMER

I think, sir, that you're talking about 99.9% or something, because our
revenues have increased in the last year. In other words when talking about....

REPRESENTATIVE SKINNER

When did the fares go up?
HAROLD H. GEISSENHEIMER

When I Speak.in terms of revenues, they went up in September of 1976. The
increase that I refer to is an increase beyond the increase in the fares. 1In

other words, when we say passengers have gone up, the actual revenues have gone
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up also, not just the revenues connected to the fare increase, but the

actual dollars.

REPRESENTATIVE SKINNER

My calculations indicate that it would take an extra 9¢ per passenger
to provide the same type of security that exists in New York City, which
has...well you have 57% of the passengers they have. So you're number 2,
but you're really number 2, I mean you're not a close number 2. How much
passengers do you think you'd lose, if you'd raise the fare 10¢...20%7

HAROLD H. GEISSENHEIMER

I have no estimate of that, sir.

REPRESENTATIVE SKINNER

Well, it's obviously a very inelastic market because you didn't lose any
passengers when you raised it 5¢ or 10%.

HAROLD H. GEISSENHEIMER

Well, there was a slight loss in the beginning that has gradually been
recovered.

REPRESENTATIVE SKINNER

Well, it appears from your testimony that the loss did not...It was a
1.7% increase in 77 figures over 76 figures. That would indicate no loss

on an annualized basis.

HAROLD H. GEISSENHEIMER

On an annualized basis, after a year's time considering the inflation of
our money, at the same time that loss was washed out.

REPRESENTATIVE SKINNER

A1l right, two other questions, one with regard to the telephones through-
out the system. I don't know too much about Evanston, but I would have a feel-
ing that it's 'safer than the Congress Street line. Why are you experimenting

in Evanston with the telephones? Why aren't you going to a hiﬁh crime area?
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HAROLD H. GEISSENHEIMER

o ﬂé11; Qe a;;‘éafﬁé throughout our system. The Evanston project was one
that was on-going at the beginning of all this and it has been one that has
been followed through on because it was already started. We have met also
with the village of Oak Park concerning implementation out there and on the
Congress Stréet Tine. We do see an application coming for funding for the
whole of the project, but we want....

REPRESENTATIVE SKINNER

When do you think that will be filed?
HAROLD H. GEISSENHEIMER

This year.

REPRESENTATIVE SKINNER

This year? Well, I would be very interested in the bus riders' and
rapid transit riders' opinion on whether they think cameras should be number
1 or telephones should be number 1. How about the cameras?

HAROLD H. GEISSENHEIMER

Well, 1et'me refer first to the telephones. The telephone project does
provide not only the security, it's also a convenience to passengers. We
hope that in many cases the use of the telephone can become se1f—sufficiént
because it would be alsoc an ordinary pay phone. So that if you were waiting
on the rapid transit platform, you not only could get 911 without depositing
any money, but you could also put 20¢ in and call home.

REPRESENTATIVE SKINNER

I would think a pay phone would work on almost any rapid transit station

in the entire city. Why aren't they already?
HAROLD H. GEISSENHEIMER ‘

Well, they are in some 1oca£ions, almost every one of our stations. [

think all but 8 or 9 do have a telephone somewhere in the station, but not
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on the platform and we are moving »ow with the installation on the platform.
Tdronto, which is a city that we watch closely because it has made a lot of
changes in the last several years in security, they have put telephones on
the platform and the result of that has apparently been beneficial.
REPRESENTATIVE SKINNER

A11 righi, when may passengers expect to see them installed on all sta-
tions?

HAROLD H. GEISSENHEIMER

This is something that is scheduled and is now being déve]oped to deter-
mine what the cost of it is. There is a lot of work that would have to be
done in getting the AC lines, the conduit and the actual telephones lines
down on to the...If you took a Congress Street station, for example, the
platform is as much as a block away from the nearest street. And the nearest
street which is on an overpass over the expressway may or may not have a tele-
phone line, so you're talking about a fairly major construction. If you just
stop to think of that in putting in a conduit for those phone lines...we ap-
preciate the size of the problem, what it would mean in terms of platforms,
we have over 250 actual platforms. We have 140 stations with 250 platforms
and we have to get to those individual locations.

REPRESENTATIVE SKINNER

Well, how many years will people in Chicago have to wait? Two years?
HAROLD H. GEISSENHEIMER

I hesitate....

REPRESENTATIVE SKINNER

Ten years?

HAROLD H. GEISSENHEIMER

No, I don't believe it would be ten years. The engineering department....
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REPRESENTATIVE. SKINNER

Over two and less than ten. How about five?

HAROLD H. GEISSENHEIMER

“Irﬁ.ﬁafbgaying that it would be over two_years,}sir. I cannot answer
that question. We're Tooking...We want to do it as quickly as possible.
We are developing a schedule as to what's feasible. We learned a lot in
going out to Evanston to actually look at the individual stations to see
what you had to do.

REPRESENTATIVE SKINNER

Well, how soon can you tell us when the telephones will be on every

station?

HAROLD H. GEISSENHEIMER

I would say that the schedule for that should be prepared in approxi-
mately a month to a month-and-a-half.

REPRESENTATIVE SKINNER

A11 right, we'll just send you a letter and you can answer us when you
get the schedule. . '
HAROLD H. GEISSENHEIMER

This would be a schedule for a proposed installation depending on a fund-
ing of that.

REPRESENTATIVE SKIRNER

Well, I've learned that pinning down bureaucrats helps to make them
feel ... what they put down on paper ... if you get ever get them in public.
And I'm sure that if we raise the expectations of your ridership that |
you'1l have them in within 2 years, that if you don't have it within 2

years, there'll be another heafing like this where you try to explain
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why they're not in 2 years, or why they're not there. What about TV

camera's on each one of the platforms, by when will they be installed?
HAROLD H. GEISSENHEIMER

The TV camera project is a project of the Department of Public Works
to be funded by the Urban Mass Transit Administration. That project is
somewhere near ready to go to bid. I do not believe .... I think that they
did go to bid and rejected the first set of bids. I'mnot .... I should
not comment on that directly. I believe you should discuss that with the
Department of Public Works. The CTA is a participant in the project to
offer the technical assistance of how is should be worked. But we are
not the person who is actually doing the installation. There is a
consultant, and the Department of Public Works ... and then these TV
cameras are also tied to a canmunication system to go to the Chicago
Police Department. The monitoring of those particular cameras goes back
to the Chicago Police.

REPRESENTATIVE SKINNER

Gene, I wonder if you could get somebody from the Department of
Public Works or whatever it's called to give us that answer.

REPRESENTATIVE BARNES

I will, what we will do since, especially since both of the first
witnesses have alluded to same responsibility of the Department of Public

Works, and that would be Commissioner Sulloway, I guess who it is, his

office .... So, we wi]] address those questions to him and receive informa-
tion from him. If we had known that in advance, we would have invited that
office here, but we did not. Representative Kozubowski do you have any

questions?
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‘REPRESENTATIQE KOZUBOVISKI

No questions.

REPRESENTATIVE BARNES

Representative Kucharski?

REPRESENTATIVE KUCHARSKI

’

What are the phones in the turnstiles for? In the cages by the money
changers?

HAROLD H. GEISSENHEIMER

The phone within the agents booth?
REPRESENTATIVE KUCHARSKI

Right.
HAROLD H. GEISSENHEIMER

That phone is there for us to be able to communicate to the agent, and
for the agent to be able to communicate outside. Not every booth has a
telephone, but most do.

REPRESENTATIVE KUCHARSKI

That's only .... There are no other 1ines invoived? That's only
your line, right?

HAROLD H. GEISSENHEIMER

Yes, and it éoes.... It doeslnot .... They go to a separate location.
Those are answered in our central assigmment office and they deal with the
agents' business. They're important to us. If, for example, we have a
delay on the train and we have to tell the agents to send people to an‘ad-

jacent bus service, and we use it for that. The agent also has a means




-65-
there of reporting incidents that may have to go to the Police Department.

REPRESENTATIVE KUCHARSKI

He has to report to you? I mean through that operator or that line
and then they in turn call the police?

HAROLD H. GEISSENHEIMER

It goes directly to the police, yes.
REPRESENTATIVE KUCHARSKI

0.K. The devices that you were talking about that you want to put on
the buses, do you also intend to put those devices in the cages?

HAROLD H. GEISSENHEIMER

There will be an alarm device added to some cages. Some cages already
have alarm devices. This varies. We have some cages that have burglar alarms
for example, where the booth is locked up and noone is in it over night. le
have others that have fire detection devices. We are in the process of put-
ting together a complete installation to make all the stations uniform.

If I could say this, I'm new to Chicago only for the past 2 1/2 years,
but I have found that over the years that not having complete capital dollars
available has led us to, and I've become very proud of this inmy 2 1/2
year experience of being very, very prudent in how we put the money in and
the capital money while large in total, if you look at the total value of
the CTA has not been equal to the task of replenishing the system. If you
were in private business and you're setting aside depreciation money....

So our dollars that have gone in, we have put funds into trouble spots,

our system can use additional dollars, for example, in communication for
the platforms. Many of our platforms have no such communication, at this
time. That is now funded and we are moving forward to install those com-

munications both to the agent and to the rider.’
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REPRESENTATIVE KUCHARSKI

When you say "uniform," do you mean all the stations and.all the
facilities therein?

HAROLD H. GEISSENHEIMER

Yes. that we're looking for, if you just took platform speakers, not
every platform has a way that we can talk to from the control center. So,
while it might be believed by our passenger, because in one station in the
Loop they are able to get an annaunéement, for example, on Wabash aveneue;
jif they were standing on a Wells Street Station, they cauld not get such
an announcement. And we have to go and make that system.unifonn so that
we can have a full communication system; throughout.

REPRESENTATIVE BARNES

Thank you very much. Yould you two gentlemen be available for some
additional questions a 1ittle Tater on? Do you have to leave now, or
will you be avai]abie for a while?

HAROLD H. GEISSENHEIMER

Yes. I do have a meeting later this afternoon, but I can come back

or Mr. Cp]eman can be here.

REPRESENTATIVE BARNES

If he would hold himself available, it won't be very long, we're
going to deviate just a little bit. There are some other presentations
to be brought forth, and after those presentations, I think I'd Tike to
get into some question§ and answers with you ...

HAROLD H. GEISSENHEIMER

We're at your disposal.

REPRESENTATIVE BARNES

.. though that presentation may answer some of the questions I have.
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HAROLD H. GEISSENHEIMER

We're at your disposal.

REPRESENTATIVE BARNES

Thank you, so we will hold my questions for you for after the next

witness or so, next 2 witnesses. Thank you very much gentlemen.

At this point, we will deviate just a wee bit, and have come forth
Ms. Jane Byrne. Ms. Byrnes has been waiting very patiently, and I really
appreciate it. She has additional responsibilities, and so we want to
allow her to be abie to present her views to the committee, at this time.
Ms. Byrne. ’
MS. JANE BYRNE

Thank you very much, Mr. Chairman, Ladies and Gentlemen. Thank you

for the opportunity to come here today to address myself....

REPRESENTATIVE BARNES

Ms. Byrne, would you pull the mike close to you, that one, the cne in
the middle. Pull it close to you.
MS. JANE BYRNE

...t0o address myself to a problem that has reached crisis proportions
and a problem which I feel has cast a pall over the entire city, and which
I believe threatens the city's ultimate existence as a bastion of civili-
zation, a.center of commerce, and as a place where peop]e‘have a right to
live in decency without fear.

That problem is the problem of personal safety on the streets of Chi-
cago in the larger sense, and, in a more narrow context, on the public
transportation vehicles of the Chicago Transit Authority. Hardly anyone
rides a CTA vehicle in these disorderly times without a feeling of anxiety
in the daytime and outright fear and terror at night. It is an anxiety
and fear that is entirely justified, I regret to say, and it results from
a problem that has been neglected, largely ignored, and met with half-

hearted measures when any counter measures are taken at all. The lawlessness
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that manifestsbitself in and around the pub1ic'transportation faciiities )
of our city is one. of the more lurid scandals that exist in government to-
day. The 1aw1essness has been and continues to be the shame of the city.
The way it has been tolerated is equally shameful. I need only recite a
few of the dreary examples readily available in the newspapers and on TV
to illustrate my point. You can commit rape on a CTA "L" platform and you
can get away with it. Rapists know it, and so does the public.

I would Tike to take this occasion to recite the results of a recent
p011 taken by Charles Stewart Mott Foundation and the Kettering Foundation.
The results were presented to the Subcommittee on Intergovernmental Rela-
tions of the U. S. Senate Committee on Government Affairs. The survey
shows that 40% of the residentsvof the big cities would 1ike to move.

Crime was the most frequently mentioned characteristic. Fifty-one percent
of all urban residents and 62% of suburban residents in metropolitan areas
identified the high crime rate as a significant characteristic of the
worst city.

The o1d, the poor, those whc do not have and who cannot afford a car
or who cannot drive for some reason or other are prisoners today in their
homes at night because they fear to ride public transpeortation. Industry
~1is leaving because it's night workers fear to travel on public vehicles.
Even in day]ight the CTA is inexcusably lax in it's guarantees of personal
safety. Wild, young "hooligans" run up and down the ais]es of the "L"
train in the daytime fighting, scuffling, racing from car to car with im-
punity, spreading disorder and most of all fear. Motormen dare not con-
frbnf them and should not confront them. Ladies and gentlemen, the young
gangs are terrorizing your trains. These vehicles belong to everybody, so

what is the remedy?
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I say we cannot compromise at this time one iota with public safety
on CTA vehicles. That whatever the cost, a Tast, crash program should
be Taunched to guarantee the public that they will be safe riding public
transportation at any hour of the day or night. In that context, I pro-
pose the following measures:

1. Recruitment and training of special cadres of armed security
guards, possibly several thousand in number, to establish a round-the-
clock patrol of CTA "L" stations and to ride patrol on trains and buses
in high crime areas in the night hours. I think the platforms often
times are overlooked, but you have people Titerally petrified to wait
alone upon an "L" platform.

2. "K-9" patrols should be assigned at high crime "L" stations in
the late evening and morning hours.

3. Continuous patrol should be assigned to "L" stations to arrest
young hooligans and trouble makers. They used to have bouncers in the
bad taverns; I think you could get some bouncers for the CTA. And these
assignments should be in armed teams of 2 or 3 security guards on each
train because, as I think we heard on Channel 2 the other night, one man
alone would not be able to handle it.

4, Bus drivers in certain high crime routes should be enclosed in
bullet-proof, glass enclosures, like currency exchange operators, and
provided with instant radio communication, not to the CTA district, but
to the police station. '

The obvious next question is, who's going to foot the bill? The
answer is, we cannot afford not to have safety on the CTA. Whatever we
must do, we must do. The federal government found $12 million for the

State Street Mall, one of the most useless projects in my memory. We



-70-
should ask the Carter Administration to fulfill some of its pledges to the
cities and finance this program to'make the CTA safe.

The present city hall administration in July, announced plans for 100
unarmed aids to patrol CTA vehicles. When this proposal drew the Taugh-
ter it deserved, the present Mayor enlarged it to include armed, off-duty
police of an undisclosed number. I know the first speaker here this moin-
ing told you that both was happening. I called the police department last
Thursday, myself. I did not identify myself, and I asked how many of the
armed guards, off-duty police are on now. First I spoke to public informa-
tion. Public information said they didn't know. They switched me to Per-
sonnel. Personnel said none. They said maybe we'll check again with
Secondary Employment. We then checked with Secondary Employment, and we
were again told that there were no armed police on as secondary forms of
policing and protecting the CTA. That was verified by three different
officers of the Chicago Police. Also, when I tried to pin down when were
the unarmed police going to be there, I was told, "well, we're working on
it, it's in the planning stage, maybe we'll get a class going next week".

I say that is really quite wrong to do to the public. To date I'm told
by police officials of both programs that they are not existent at this
time.

That has been since Ju]yﬂand perhaps somebody could explain why no one
in the police department knows where these people are. It all takes on the
bulk and hue of another gigantic City Hall snow job of the type that we have
become familiar with lately, T1ike banning the SST when the SST did not really
want to come here in the first place. Saying we're going to put armed guards
on, but then never put on the unarmed guards.

It is time to start a program of counter terror within the law against

terror on the CTA. We must serve notice and we must demonstrate with tough,



-71-

police action that criminals and hooligans cannot prey on CTA passengers
with impunity. Tnat no matter what the cost, we are going to guarantee
personal safety to CTA riders, in order to save the city.

We, the people, own the trains and the buses of the CTA. We, the
people, own the CTA "L" stations and we should not be lied to about the
security that is non-existent. We own the streets the CTA buses operate
on. We have every legal right to enforce the law to the fullest extent of
these facilities. As I get around and talk to people in this city, the
forgotten people in the neighborhoods, the senior citizens, the elderly,
the poor, the people who rely on public transportation, I realize one
thing: I think that they feel the same indignation I feel that so Tlittle
has been done to guarantee their personal séfety. A quick press release
and that's it. The CTA has let the riders become fair game for the agents
of crime and disorder in this city. It's time the Taw abiding public re-
gains control over it's own destiny on the trains and on the buses. It
can be done and it should be done. And the public deserves every bit of
that. I'1] answer any questions that you might 1ike.

REPRESENTATIVE BARNES

Would it be possible to have that statement made available to the staff
so we can incorporate it into the record.

MS. JANE BYRNE

And I certainly wish, with all respect Mr. Chairman, that you would
check and find out that there are no armed policemen on at night.

REPRESENTATIVE BARNES

We definitely will check. I appreciate you bringing that to our atten-
tion.

MS. JANE BYRNE

Thank you. I was appalled.
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REPRESENTATIVE BARNES

Are there any questions?

REPRESENTATIVE KOZUBOWSKI

I have one.

REPRESENTATIVE BARNES

Representative Kozubowski.

REPRESENTATIVE KOZUBOWSKI

Ms. Byrne, I'd 1like to ask you, when was it that you first became aware
of violence and vandalism on the CTA system?

MS. JANE BYRNE

I would say along about March of this year when I started ridihg the
CTA. Up until that time, I'd had a private, city car, I didn't actually get
active in riding buses or public transportation until after last November.

REPRESENTATIVE KOZUBOWSKI

But you know, in the last 8 years or so, while you were associated with
the City of Chicago as Commissioner of Sales, were you never aware of vio-
lence on the CTA or incidents of violence?

MS. JANE BYRNE

I'm sure that if it was in the paper I had read it, but it was not under
my jurisdiction.

REPRESENTATIVE KOZUBOWSKI®

It was not something that you became personally involved in?

MS. JANE BYRNE

7 Not until I had to ride it myself, that is correct. I think we all sort
(Qf started looking at it, even before I left, after that one "L" crash where
so many people were injured. Where it just left the tracks. I think that
probably spotlighted and highlighted, you know, some of the feelings about

the CTA. The other accident going down the middle of the Kennedy, I did see
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that from my car. The third (unclear), the collision up at Loyola, I
think that sort of brought everything to a head in the past year. But
prior to that I was always in a car.

REPRESENTATIVE KOZUBOWSKI

When you were riding in your car though, if you did see an act of
violence, somewhere along the CTA routes, you did take some action?

MS. JANE BYRNE

If I had seen one, I would have. I didn't see one.

REPRESENTATIVE KOZUBOWSKI

You didn't see any violence?

MS. JANE BYRNE

But I would have. But I would give you an example of what I would do.
I had a phone in my car, and last summer when we were coming down to City
Hall, the train structure, the Northwestern Station, I saw sparks coming
out from under the tracks, right there where ycu go under as you're approach-
ing City Hall. So, I called the fire department. I mean, this would be a
safety measure too. I noticed since that time, at the Northwestern Station,
starting the next morning, all new wooden planks were put in. So I assumed
that the fire department, once they had been notified, were very quick to
go over there and get it re-done. You can go over there, it would have to
be Washington and Cana].‘ But it's all re-done.

REPRESENTATIVE KOZUBOWSKI

Well, we know how very active you were with consumerism and I'm sure
that if you were aware of the violence or proposed violence that was present
on the CTA, that you would have made those reports available to the adminis-
tration of the City of Chicago.

MS. JANE BYRNE

I certainly would have, but I didn't have any. The only thing in trans-
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portation that I really received complaints on were taxi cabs.

REPRESENTATIVE KOZUBOWSKI

Taxicabs?

MS. JANE BYRNE

And I think that's because of jurisdiction.

REPRESENTATICE KOZUBQWSKI

Let me ask you, now that you're making stops out to the various
areas of the city and you're meeting with the people on a one to one
kind of basis, you're riding the CTA often?

MS. JANE BYRNE

Yes.

REPRESENTATIVE KOZUBOWSKI

Have you seen acts of violence while riding the CTA or people not
being treated properly cr receiving the proper ...

MS. JANE BYRNE

I've seen insensitivity, yes, I've seen..., which has nothing to do
with crime, but I've seen arthritic people that are senior citizens attempt-
ing to get on a bus and you know, the step is to high a climb. I've helped
them get up on that. I've seen pecople get more or less pushed very quickly
down the aisle. I think you've got other things going on right now, in the
area in which I'm riding. Howéver, that would be something that if I had
seen, yes ... some thing I would have called.

REPRESENTATIVE KOZUBOWSKI

Your department was also in charge of consumerisit, I take it.

MS. JANE BYRNE

Yes,
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REPRESENTATIVE KOZUBQWSKI

Did you ever have any complaints from the members of the public that
they were not getting the fair amount of value and the protection which
they thought they were entitled to as members of the tax paying public while
you were Commissioner?

MS. JANE BYRNE

No, not about riding CTA or the trains.

REPRESENTATIVE KOZUBOWSKI

You never had any reports of violence or people not being treated
properly on CTA, while you were Commisioner of Consumerism for the city
of Chicago?

MS. JANE BYRNE

No. I think people ... I would say that we had many complaints
about taxis. If you're taking in the entire transportation ..., which of
course our record on ...

REPRESENTATIVE KOZUBOWSKI

My concern though is violence on the CTA. I take it then that your
statement is that while you were Director of Sales and Consumerism for
the City of Chicago, you never had a report that people were treated
either unfairly or that they were not given the proper protection as
taxpaying members of tﬁe pubTlic. ’

MS. JANE BYRNE

No, that was not something that people would have though of. They
think of supermarkets, they thought of cabs, they think of you know,
fair share. But not the trains. As I say, you have State Street all torn
up. You have short tempers around the loop in Chicago, whether in car

or in trains.
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REPRESENTATIVE KOZUBOWSKI

Let me ask you, what lines specifically, are you riding around the
city?
MS. JANE BYRNE

I've been riding on Michigan Avenue, down to Jackson. I've been
riding the Bryn Mawr "L" up to Sahganash, to Peterson. And the rest of
ity I'm not going to say where I'm riding.

REPRESENTATIVE KOZUBOWSKI

0.K.. Thank you very much.
MS. JANE BYRNE

A1l right.,
REPRESENTATIVE BARNES

Any further questions. Thank you very much. Again if we could have
the statement so that the staff can make copies of it. So it can be
incorporated in our records and so any members of our subcommittee can
have them available for their study. I appreciate your being as patient
as you were. And I know that you understand. Thank you very much.

MS. JANE BYRNE

Thank you very much. Thank you ladies and gentlemen.

REPRESENTATIVE BARNES

Next, we will have come. before us Mr. John Beckley, Is that correct?
Beckley? Mr. Beckley, if you would introduce yourself and introduce the
group that you are representing for the record, and then go right ahead
into your statement.

MR. BEEKLEY
Thank you, Mr. Chairman. I am John Beckley, Chairman of the Transporta-

tion Comittee of Metro Seniors in Action. Seniors have been fighting for
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adequate'protection from crime on our mass transit system for years. We
are happy to have this opportunity to address this problem to our State
Representatives. When we talk about crime on the CTA, we are not just
speaking about the headline crimes, the murders and the rapes; but also
the pick pockets, the purse snatchings, the muggings, the harassment and
the destruction of equipment, such as torn seats, and escalators that
don't work.

We invite you to board a bus as a school is letting out for the day.
To witness the smoking and gambling and general harassment. These are
problems that unnecessarily plague the seniors of our city.

We do not feel that thé present solutions given by the CTA and Mayor
Bilandic are adequate. We need more protection than unarmed secufity aides
can offer. The shifting of more police to the mass transit force is not
the answer either, for it will leave our neighborhoods open to criminals
and hoodlums. As soon as crime goes up in the neighborhoods, we will be
back where we started. Off duty police are not the answer either. UYe
need full-time, armed forces, trained in the operation &f the mass transit,
with expert knowledge of crimes perpetuated on the CTA.

We are told that there is no money for such a force, yet how can a

price be put on people's weli-being? We have been paying the taxes all of

our lives to support public transportation. VYet vandalism on the buses
and "L" trains accounts for millions of dollars every year. Shifting:
those millions to an adegquate security force could dramatically cut down

on this destruction of our property.
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There are steps that could be taken to get at some underlying causes
of this problem of security, such as keeping suitabie statistics on crime
on the CTA, or establishing a special court for transit crimes. These
would fiot solve the problem. They could only facilitate in providing
proteétion by the CTA. We feel that we have the right to demand sufficient
protection on the CTA. Because of the importance of public transportation,
perhabs it should be made a criminal offense for not taking adequate security
members for the peopie and operators of hass transit. It is time to face.
the seriousness of this problem. It is necessary for our public agencies
to come up with safety or suffer the consequences. Ve have been suffering
the consequences for too long. Thank you.

REPRESENTATIVE BARNES

Are there any questions? Thank you very much Mr.Beckley. Would you
have that made available? ... our statement for the Committee so it can
be incorporated into our records.

MR. BECKLEY

Yes sir, I'd be glad to.

REPRESENTATIVE BARNES

We can make any copies that afe necessary.
MR. RECKLEY

Thank you.
REPRESENTATIVE BARNES

I appreciate you patience, thank you very much. Next will be the

representatives of Divisien 241, Mr. Johri Witherspoon and Timothy 0'Mahony,
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is that correct? Would you come forth at this time? I believe that you
both have statements so, originally ... if, whichever Mr. Witherspoon...
if you're going first, introduce yourself. Give us your title, who
you're representing and go right into your statement. If there are any
other potential witnesses in the audience that have come in since we've
started, I'd 1ike to make this announcement. If there's any.... If you
wish to present testimony to us, please come up to the front table here
and get a witness slip and éign in so that we can.gb right through our

witnesses. Mr. Witherspoon you can go right ahead.

JOHN M. WEATHERSPOON

Thank you Mr. Chairman. My name is John Witherspoon, President and
Business Agent of Amalgamated Transit Union, Local 241. The crime problemsA
on the Chicago Transit Authority bus routes haVe been the same old story
since 1970 or 1972. The Chicago Transit Authority has said time and time
again that is is the responsibility of the Chicago the Chicagé Police to
protect the CTA's passengers. The Chicago Police Department has just as
consistently failed to get the job done.

The crime situation has been getting worse during the past 5 years.
The crimina]s'who frequent the CTA Tines have been getting mére violent.
The exact fare program only temporarily reduced robberies of bus drivers.
The Sus drivers are still robbed of their personal money, their punch and
their transfers.” Hold-ups of entire bus loads of passengers is not a rare |
event. Pick pockets are extremely active on many routes in the city and
many of their victims are senior citizens. I personally know that this is
happening because I saw it on the Division Street buses when I was driving
up until about 2 months ago when I became President of the bus drivers
union. Everyone else who drives for the Chicago Transit Authority knows

it is happening also.
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The Chicago Police Department and the CTA do not have any'crime
statistics to show what we know to be happening on the street. This is
one of our.biggest prob]ems, just trying to prove that there really is
a crime pYob1em on the bus routes here. Many bus drivers have quit the
CTA because of feér of what might happen to them while driving certain
routes.

The Chicago Transit Authsrity has not kept jts promises to us
concerning what they will do %6 fsmrove bus driver protection. One
example is the CTA's agreemsnt ant o put buses cut on the street with
defective radios, with no radio at aii after 8:00 p.m. Buses with defec-
tive radios are routinely put out on the street after 8:00 p.m. Bus driver
Parks, who was murdered 2 months ago had no radio ét all on his bus. The
parts had been.removed. When he was murdered, and this was about mid-
night. Also radio checks to determine if the radio's are working are made
only once a week. Many times a bus driver will find out that his radio
doesn't work at a time when he needs his radio to call for he]p..

Another of the CTA's broken promises was a promise made early last
month to have CTA police squad cars assigned to stand by with disabled
buses or buses involved in traffic accidents, so far as to protect
against the type of incidents which happen to bus drivers Lee Lueila, Jr.,
who was murdered. The CTA did honor this promise for about three weeks
and then curtailed assignments of the CTA police squads. Ue seriously
disagree with the CTA claim that responding time to calls for help from -
the bu§ driver is only five minutes. Waits of 15 minutes, half an hour
and longer occur frequently. The Chicago Police Department has told fhe
Union that they do not get calls from the CTA on some incidents. We be-
lieve that this is so, but unfortunately we have no proof of it.

There have been suggestions made that some sort of bullet proof, or
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high impact safety glass, be required for the busdrivers' windshield

and the side window. We believe that such requirement would save lives
and prevent accidents. We are not satisfied with this alone, because we
want to see the (unclear) and people who commit these crimes put in jail.

The problem of crime on the buses is not restricted to the City of
Chicago. The members of our local who drive for the West Town bus
company report that they too are having problems with rowdiness by teen-
agers, rock throwing, and passengers who are looking to start fights.
Money can always be found for sports stadiums and massive real estate
projects to rebdi]d!part of the loop area, to build expensive subways.
We believe that with a pfob]em as serious as crime on the transit system,
mdney can certainly be found to finance adequate protection. Thank you.
I'd be glad to answer any questions.

REPRESENTATIVE KOZUBOWSKI

Mr. Witherspoon, in regard to your statement dealing with the radio
checks and the equipment that is presentiy in the CTA buses. Is it not
possible for the bus driver to check that phone system or radio system on
that particular bus when he begins work on a day.

JOHN M. WEATHERSPOON

It is required by the CTA in each bus station. There are 10 different
work locations and each bus station, they have a day, one day per week to
check the radios. They call control center and check to see if the radio's
working properly.

RERPRSENTATIVE KOZUBONSKI

Well, what I'm asking you is, you know, you as a bus driver, when you
report to your location and get on your bus to take over your duties as
driver, would it not be possible for that particular driver to pick up the

phone and make the call or do whatever is necessary to activate at the other
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end to §ee‘that your bus is called ...
JOHN M. WEATHERSPOON

. Station or North Avenue Station 69th Street, they're given one
day to call in for a radio check when they pull out on the run... that

morning.

REPRESENTATIVE KOZUBOWSKI
Oh, I see, 0.K. My other queétion is in regard to where the West Town
bus company is?

JOHN M. WEATHERSPOON

Where is it?

REPRESENTATIVE KOZUBOWSKI

Yes, you said that their drivers were experiencing some....

JOHN M. WEATHERSPOON

. \West Towns Bus Company is Tlocated in Oak Park, I11inois, around Lake

and Ridgeland... in that area.

REPRESENTATIVE KOZUBOWSKI
Thank you, I have nothing else.

REPRESENTA IVE 'BARNES

Representative Skinner.

REPRESENTATIVE SKINNER
Would you tell me to what extent you think the exact change system is

preventing or causing the shont changing of the fare box?

~ JOHN M. WEATHERSPOON

well,ythe.exact change system instituted some years ago after an operator
was murdered, I don't remember the exact year, but the Union negotiated in
this contract a few years ago to have exact cthange boxés installed. I feel
that, personally the exact change box has curtailed some of the crime because

now the money is put into the box and the operator doesn't touch it at all
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so he doesn't have it in his possession.

REPRESENTATIVE SKINNER

Well, are people short changing the fare box?

" JOHN 1. WEATHERSPOON

| ﬁe?l, you're always going toc find that happening; There's always
sanébody that's going to short change the fare box. |
REPRESENTATIVE SKINNER

What does the driver do when that occurs?
JOHN M. WEATHERSPOON

Well, when the driver observes that the fare box has been short changed,
he tells the passenger, "you only dropped 36¢ in there", or whatever the
case might be, but he canhqt demand that that customer put the remainder
of the money in theret

REPRESENTATIVE SKINNER

Well, does he kick them off?
JOHN M. WEATHERSPOON |

~ No. Its' not kis responsibility to kick them off. It's his responsi-
biiity to tell the individual that you have short changed the fare, request
the fare and then his job is considered as beihg done.

REPRESENTATIVE SKINNER

A1l right, that's a different view the the suburban, Northwestern (R.R.)
conducfors have. I don't know what they .... They're not trainmen? What
are they? Conductors and collectors, I guess they are. They kick people
off the tfain, if they don't pay. |
JOHN M. WEATHERSPQON

They probably get more protection than we get.
REPRESENTATIVE SKINNER

They don't have any protection.
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JOHN M. WEATHERSPOON

WeTl, the situation here is, if we get ourselves involved in,an a]teréa-
tion with‘a"passenger, then the CTA doesn't look at that too good. They
frown on the driver. They woﬁ]d prefer that the driver request the fare and

that's it.

REPRESENTATIVE SKINNER
" Well, I can understand it,...why you wouldn't want to get in a fight,
but is seems to me that the CTA is lax in not urging the bus drivers to do

more than just say'"pretty please, would you put the extra 14¢ in”.\\Cou1d

you comment on the extent of the problem of people getfing on withouf\Qaying

\
N\

anything, through the rear door of the bus? ' ' \

JOHN M. WEATHERSPOON

\\

You know this happens quite frequently at most afeas where there's a
heavy load, séy in the p.m. rush hours, say around, let's take Cicero and
Lake St., where the "L" stops there. You'll find in a location of this
particular nature, that there is a problem of people will board through the
rear door, and the operator is busy 1oadin§ passengers in the front, collecting
the fares so, hence, therefore you don't see the person getting on the rear
door, and so'therefore a lot of fares go thru the rear door that the bus
drivers not able to collect. | |

REPRESENTATIVE SKINNER -

Has the CTA made any effort, that you're aware of, to stop this? Have
they had anybody arrested that's gotten on the backdoor free? |
JOHN M. WEATHERSPOON

Well, not to my knowledge. The only thing, they do have collectors at
some heavy locations to help load at the rear door. They do have foot

collectors there.

REPRESENTATIVE SKINNER

Wbuld‘you say that the loss of revenues to the CTA is greater thfough
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people getting on the rear door without paying than it is through peopie
underpaying who get in at the frontdoor? It sounds 1ike it might be.

JOHN_M. WEATHERSPOON

The possibility of there being a greater loss of fare or people getting
on the rear door I would say is minute, because, as I said before, there
are collectors in the high areas where there'sbheavy riding to help board
at the rear door. Now, people coaming through the front door and short
changing, our operators do the best they can to see to it that the proper
fare is put in there, but you must understand that sometime it's just
highly impossible. They're collecting transfers, they're watching the
traffic, watching the people getting on....

REPRESENTATIVE SKINNER

Oh, I understand that, but do you think that there'd be more people
short changing at the front door than getting on the back door free? Some
people in the audience don't seem to agree.

JOHN M. WEATHERSPOON

Well, I feel 1ike this, with the responsibility of the bus operators
as large as what it is, it is highly impossible for him to cbserve every
nickel and dime that goes in that box. Of course, it is his job and his
responsibility to see to it that the exact fare is put in there, if it
is at all possible. But again, I must emphasize that he has tremendous work
load to do and it's impossible for him to observe all this.

REPRESENTATIVE SKINNER

0.K. Well, I'm not sure that's terribliy responsive. I don't know, it
seems to me that.... Does your pay compare favorable to the Northwestern

Railroad conductors and trainman?

JOHN M. WEATHERSPQON

I'm not sure what they make, so I wouldn't be able to answer that.
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REPRESENTATIVE SKINNER

Well, I know your pay compares favorably with what Ed and I and Gene
and Walt make. As a matter of fact, vou'll get paid more than we will
next year, for which we're fairly jealous, I might add.

JOHN M. WEATHERSPOON

Negotiate a new contract.

REPRESENTATIVE SKINMNER

Let me tell you, we're talking to Hanahan about it about organizing.
Thank you very much.

REPRESENTATIVE BARNES

I have just a couple of questions and then we'll go to Mr. 0'Mahoney.
You mentioned two things, one, and just to follow Cal's statement up just
a wee bit. Isn't it a fact that based on you experience, I'm talking about
your personal experience now and I know you John from way back, that many
of the incidents that the operators have started at that point where they
challenge & rider as to whether or not he or she has put the full amount of
the fare in those fare boxes? Is that fairly accurate?

JOHN M. WEATHERSPOON

Yes, that very accurate, Representative. You'll find that when a
person get's on the bus and, say he short changes at the fare box or he
gets on smoking or playing a loud radio or something of that particular
situation, he gets very indignant ‘and he wants to start a fight or something
with the operator. I don't feel that the operator is a policeman. He is
not armed, he doesn't have arrest authority or anything of that particular
nature. So, therefore, we tell our operators to simply ask for the fare,
request that you stop smoking or turn the radio down and if they do not
do so, then if it's causing a problem then call the police and the police

will try to take care of the situation.
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REPRESENTATIVE BARNES

Hell, then another question that relates to your statement. You
stated here that during the evening hours, and I don't know whether this is
by verbal agreement or by contractual agreement, but during the evening
hours, after eight o'clock, that the high density areas or all perhaps are
suppose to have working radio, two-way radio system, on all of the vehicles
on the street after eight o'clock.

JOHN M. WEATHERSPOON

Right.
REPRESENTATIVE BARNES

And you also stated that the incident that happened with bus driver
Parks just a couple of months ago, that he did not have one. Do you have
any indication to thepercentage of the number of vehicles that violate
that agreement at this point in time?

JOHN M. WEATHERSPOON

Representative Barnes, it's been a very very hard task to get any
statistics for the CTA. The only thing that we have to go on is when the
operator calls in and complains. She calls into the office and says I had
a bus last night and it didn't have a radio on it or the radio wasn't
operating. I had an incident, I couldn't call in, I had te find a public
telephone or something of this particular nature. We have,‘from time to
time, requested that the CTA supply us with the information as to what
buses do not have equipment, proper equipment, on board but it's been very
difficult to obtain this information.

REPRESENTATIVE BARNES

Would that run concurrent with the, I believe was alluded to the silent
alamm system? Do you happen to know what percentages of the vehicles that

are equipped with those. And are they used at night, especially in the high
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crime areas?

JOHN M. WEATHERSPQOON

The silent alarm system is the same as the bu§ radio. UWe have no
statistics to support anything of that particular nature. But, we do
know that on many ocassions the alarm system is defective and the
signal has never gotten to the control center, so, hence, it doesn't
get to the Police Department.

REPRESENTATIVE BARNES

Yes, I wanted to ask that question. What happens, and I'm trying to

rush us through something here, but what happens if a bus driver out there
. an incident happens, he or she hits the silent alarm system and it

does not go through. Is there anyway for that operator or that person to

know that it did not go through, other than just be caught out there.

JOHN M. WEATHERSPOON

There's no way whatsoever that the operator knows whether or not this
signal has gone through to CTA control center; he has no way of knowing
whatsoever. He's just out there on his own with a song and a prayer and
hoping.
REPRESENTATIVE BARNES

Well, do you know whether or not the CTA keeps any records relative to
the number of incidents that are reported by the various systems, either
the two-way radio or the silent alarm system? Do they have, and I'm asking
you but I probably should be asking the CTA and will because, again, and I
hate to be redundant, but I'm going to draw back to my own experience, I
know they fill out papers for everything. Do they have a report that is
necessary to be filled out when something 1ike that is triggered, and if

so, could these reports be made available for the committee?
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JOHN M. WEATHERSPOON

Well now, when the operator hits the silent alarm, then he has.to fill
out a miscellaneous report. Now, the statistics that the CTA keeps, again
I have to emphasize that they do not make these statistics available. I
would suggest, Representative, that we make a special effort to have the
GTA make these records available to us, because they have to be available
to the CTA. They must make up some type of report in order to Tog it into
their books some place but the Union has not been able to get any informa-
tion on it whatsoever.

REPRESENTATIVE BARNES

Well, do you kndw whether or not to experiment.... Do you know
whether or not any of your Union members that have been involved in a
bona fide issue reborted it, to the CTA or whoever came out, do you know
to the resolution of that incident? Is there any way for you to...you or the
individual to follow-up to see exactly what happened, if anything that was
adjudicated relative to that incident?

JOHN M. WEATHERSPOON

No. No way whatsoever. Ue have to depend on the CTA to give us
that information, and most of the time, they will not release the information.

REPRESENTATIVE BARNES

But, it is your considered opinion that that kind of information through
a reporting system at the CTA is, ir #4c¢t, in force?

JOHN M. WEATHERSPOON

Of course it's in force. But, again, I say there's no way that we
can get it from the CTA. 'We've tried and tried, but they will not produce
it.

REPRESENTATIVE BARNES

So... but they.... Well, 0.K. Fine.
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JOHN M. WEATHERSPOON
B j§_iﬁ existence,

REPRESENTATIVE BARNES

They are in existence?

JOHN M. WEATHERSPOON

Yes.

REPRESENTATIVE BARNES

0.K. thank you. One final question and then we'll go to the next
statement. On the other incident that you aliuded to, and it's just
coincidental and very coincidental, although that is or used to be or
still is part of my legisiative district, where the bus driver Luellen was
murdered on Michigan Avenue. You said that the CTA broke their promise in
about three weeks with having a squad come out and maintain some
surveillance on a disabled vehicle. What was the reason? Did they

indicate why....why?

JOHN M. WEATHERSPOON

No, we met with the Chicago Police Department and CTA officials.
I think it was on or about June 27, and we presented proposals to the
CTA, and one of those proposals was to have the squad cars to stay with
disabled vehicles during the time that it was disabled to protect the
property and also the operator. They did this for a little while and
then all at once they just dropped the program. I have personally been
driving down the street in my car and I have seen disabled vehicles
with no squad car around.

REPRESENTATIVE BARNES

Thank you very much, Mr. Witherspoon. I'm like Representative
Skinner, that is incredible and that's...we will have to question the

CTA relative to that.
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REPRESENTATIVE SKINNER

It seems to me we have the wrong order here, you know, we get
the CTA out here to give us their good song and dance and you know
their dog and pony show including the magic lattern. They're going
to testify later. I wonder, does your Union represent the people
who sell, who are in the ticket booths?

JOHN M. WEATHERSPOON

No, that's Local 308.
REPRESENTATIVE SKINNER

What Union is that? Are they going to be here?
JOHN M. WEATHERSPOON

I believe the President is here.

REPRESENTATIVE SKINNER

Oh great. Are you going to testify? Is somebody going to testify?
Yes? Okay, great.
REPRESENTATIVE BARNES

Thank you very much Mr. Witherspoon. Mr. 0'Mahony would you come
forward now, sir?

TIM O'MAHONY

In my remarks today, you might detect some bitterness toward the
Chicago Transit Authority and the Chicago Police Department. Yes, I
am bitter. I have seen employees too terrified to work %or the CTA any
longer and in that regard the petitions I just handed in were signed
by over 2,100 CTA employees last March and April prior to this present
scandal. These people are scared to work for the CTA. There is a
problem there is the people that work there are even scared. I have

seen friends too terrified to ride the CTA and, consequently, lead Tives
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of semi-seclusion because they couldn't travel anywhere. 1 have
interviewed crime victims on the CTA who stated that they always
carry some extra money so they can satisfy the robbers on the CTA.

I have seen very good work by the City Police on the CTA but too
often, I have seen sloppy, inept, police work that is largely responsi-
ble for the bad situation today. I have seen numerous scandals about
crime on the CTA. Always the response is the same, token appeasement,
usually through promises of some sort of security equipment that never
getz installed.

In my former job as a patrolman for the CTA, I have seen dedicated
officers who have had the heart. taken out of them and quit because
the CTA was so hell bent on not having an effective police force of
its own.

Elected officials always ask what can be done to make the CTA
safe? I must first ask you, are you willing to do what needs to be
done? If this hearing is just another polite, fact-fjnding and
discussion group, forget it. For some unknown reason, there is great
political resistance to mandating a law enforcement gr crime prevention
responsibi]ity to the CTA. The late state senator Howard Moore once
proposed legislation to requjre the CTA to assign its own police force to
patrolling the stations, p]atform§,’trains and buses, in both piain
‘clothes and in uniform. This bill died in committee and I heard Senator
Moore, received some heavy political threats because of this piece of
legislation. More recently, State Senator Charles Chew presented a
bill to require the RTA to have a 500 man police force and to absorb
the CTA's force. This bill also died. The talk was that the CTA and

the RTA wanted to have flexibility in policy making. I tell you now that
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flexibility to the CTA management means the freedom to do nothing.

The RTA in the last few months has begun to move on protection
but they don't seem to consider it really their responsibility nor
give much of a priority to it. The CTA's own police force has always
concentrated on basic patrol work, that is, catch the offender in the
act. On view, arrest, is the term used. Fancy investigative work
is mainly useless on the transit system since most criminals are not
known to the victims. Uniform police standing around are popular but
ineffective panacea. Only a stupid criminal gets caught by a uniformed
police officer. The emphasis should be on plain clothes patrols. The
CTA and eventually the RTA should have their own police force and for
morale purposes, the force should be titled a "police force" rather
than a security department. Also, the CTA has used the security
department euphemism to claim that they do not have anything like a
police force.

Crime on the transit lines is not just a City of Chicago problem.
Transit crime exists in the suburbs. Rock throwing at the comuter
trains is a major source of damage and injury. Tampering with signals
and switches is also a commuter railroad probiem, as well as placing
obstructions on the tracks, vandalism ts stations, and vandalisms to
cars stored in the suburban yards.

In the administration of the CTA police force, there have been
and are today some serious shortcomings. There is a make-shift evidence
inventory system and this evidence inventory system often has narcotics
and firearms in inventory. Only recently have sworn officers been
required to qualify their firearms. There had been a two and one half
year interval with no firearms training. Reports of crime, wanted

notices, beat crime statistics, pin maps showing where crimes are



-94-

occurring and other information useful to patrol officers is non-
existent. Patrol officers cannot make name checks or license plate
checks over their squad car rédios. Patrol areas for CTA police are
arbitrarily designed to encompass a group of stations rather than

in response to crime statistics.

Legislative changes need to be made. Responsibility for dealing
with transit crimé must be specifically assigned to the CTA and to
the RTA by law. The CTA and the RTA have to be required by law to
accept overall responsibility for crime prevention on their lines and
to make public their crime prévention policies. Employees such as
bus drivers, train crew members and ticket agents should be required
only to make verbal reports of crime. The employee should not have to
bear the responsibility of taking actions against the criminals hjmse]f.
Verbal reports cnly are important because operating employees have
enough to do without having to report and write reports on everything
that happens.

I would Tike to digress here a little bit about the discussion of
riverboat captains and railroad conductors having law enforcement
powers. Law enforcement has changed since the days that that was
written. 1In the old street car days, they used to have a steel bar
for throwing the switches. Well, they didn't always use it just for
throwing switches. Whenever‘somebody would get out of line, they'd crack
tﬁem in the head with the steel bar and drag them off the street car
and that's where he'd lay. Well, if you do something like that today,
the lawsuits would be fantastic, such as the incident that Mike Royko
wrote up. If you use physical force on a passenger, the passenger is

going to want to have you arrested. So to give police power....
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REPRESENTATIVE SKINNER

But he can't find out who you are.
TIM 0! MAHONY

Well, that's not right either, I don't condone that at all. I
don't think that the bus driver should have police powers because you
need very specialized training to be a policeman nowadays. The CTA
and eventually the RTA should be required to have a crime complaint
desk manned by trained police personnel and there should be sufficient
manpower available to handle reports called in by both the employees
and the public. The CTA and the RTA should be required to administer
their police forces in accordance with police procedures representing
the current state of the art in police administration.

Legislative changes need to be made. These changes need to be
very specific so as to overcome the resistance and ignorance that
has consistently occurred in dealing with transit crime. Failure to
comply with changes imposed by Taw shouid be deemed official misconduct
so that interested parties, such as the Unions can force compliance
upon reluctant transit officials in the future.

I would Tike to comment though on the fare evasion that's been
discussed here. My estimate from my...I've been a CTA policeman for
11 years and have talked to many people and have seen a lot of things
myself. I would estimate that about 10,000 people per day get on the
CTA without paying any fare at all and I would say that's a conservative
estimate. One of the problems that we have are arrests being made and
no prosecution in court, and this is one of the offenses where there's
rarely prosecution in court. The Chicago policeman most of the time

will arrest the individual for sneaking on the CTA, but because the CTA
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is the victim, a representative from the CTA must be in court to
press the charges., The charges of course get dropped.

REPRESENTATIVE BARNES

Thank you Mr. 0'Mahony. Ars thzrc any questions? Representative
Skinner, if you'll hold on for just a second. Before Representative
Skinner...I want to redirect two questions and I guess that could be
to both you Mr. 0'Mahony and to Mr. Witherspoon. I see in a document
here that the recommendations, proposals, for improving protection
on the CTA....Two things that I'd Tike to ask you about. One, under
the category where you have Chicago Police Department, the last item,
the last paragraph, it says "a breakdown of all buses and surveilance
cars by Tine and location on the routes in order,starting from one end
to the other weekly or in a 4-week period." Now my question is twofold
on that. I'm drawing on my own experience, and I don't know if the same
way things are happening how, but basically, these surveillance cards,
that the guys carry, normally it has sort of been a procedure that
they pull them out and the policeman comes by and you know, he takes one
or he initials it or whatever. Is that the ways things still work,
similar to that?

TIM O'MAHONY

Right. The bus driver fills out the top half of the thing, giving
the identification of his bu; and run and then where the policeman
stops him, and then the policeman fills in his badge number and his
patrol beat number.

REPRESENTATIVE BARNES

But, do you know whether it is necessary or whether it is procedure
that the policeman physically goes on that vehicle, inspects that

vehicle and whatever, on those periodic checks?
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TIM O'MAHONY

Numerous times, I've seen this myself, and we've gotten a lot
of complaints about it, the policeman will drive up alongside the
bus and the man on the passenger side of the police car will reach
his hand out his window up to the drivers window, and never even
get out of the police car, and just reach up for the bus check card.
I'd Tike to comment that there have been two bus check cards. One was
first put out in about 1974, and it was just a plain brown card with
some basic information on it. That was changed because the police were
so corrupt in their use of these cards.

REPRESENTATIVE BARNES

Are you sure you want to use that term?

TIM 0'MAHONY

Well, lazy, improper or however you want to put it.

REPRESENTATIVE BARNES

Thank you.
TIM O'MAHONY

In the use of these cavrds that now they have a two-part card so
that there can be some kind of verification that a check was made because
both the bus driver and the policeman get a copy.

REPRESENTATIVE BARNES

So, I gather what you're saying is that this is not really a good
deterrent or a good way to check on the safety as it is now being

operated.

TIM O'MAHONY

No. A uniform policeman on the bus...There's a lot of things that

are going to stop when he gets on the bus.
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REPRESENTATIVE BARNES

Okay. Two other things and I don't want to push you along but
you have some other questions here. Another thing, on the crime
statistics systems, you suggest that a Chicago Transit Authority
policeman desk would be in the control center.

TIM O'MAHONY

Yes; exactly.

REPRESENTATIVE BARNES

That's not there now?

TIM O'MAHONY

There.is no police personnel up in the control center at the
CTA at all. Recently, when they did ho back to assigning, and this
has even occurred in years past when the CTA police were active, the
transportation dispatcher woufd handle all the crime calls and dispatch
the CTA police cars, and half of the time they don't even know where the
CTA police cars are because they're not familiar with our assignments
or which car is in service or which car is out of service.

REPRESENTATIVE BARNES

Representative Skinner.

REPRESENTATIVE SKINNER

Well, it sure sounds to me like the Chicago Police force is not
doing everything it could. Now, are they scheduled to testify? They
didn't respond? Well, that sounds totally in keeping with what Mr.
Witherspoon said. Now I think we ought to...I don't know how wé can
hold these hearings without talking to people that claim they are
responsible for the safety of the people of Chicago.

REPRESENTATIVE BARNES

One of the things at this point I'm sure, it is clear to everyone

here. As I said when we opened this hearing that we were sort of feeling
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our way. There will definitely be another hearing of this type.
Some of the people who have the direct responsibility and direct
involvement, the Chicago Police Department, Public Works and some
others, will be given an opportunity to come to the next hearing
that will be held and to respond in person, directly. We will do
that.

REPRESENTATIVE SKINNER

You say you were a patrolman with the CTA for 12 years, are you
still, or do your Union duties take you off full-time with the CTA?

TIM O'MAHONY

I am full time with the Union now. I have worked on two different
periods for 11 years. I also worked as a year as a railroad policeman
for the Milwaukee Road.

REPRESENTATIVE SKINNER

A1l right, how recent is your experience on the street?

TIM 0'MAHONY

Within the last 2 months.
REPRESENTATIVE SKINNER

Well, you just got elected, then, I guess.
TIM O'MAHONY
Yes.

REPRESENTATIVE SKINNER

A1l right, can you tell us about the training of the CTA patroimen?
Are they formally...I'11 spit it out eventually. Do they have formal
training?

TIM O'MAHONY

Yes. The police officers in the state of I1linois are required to

go through a minimum of a 240-hour training program approved by the
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I1linois State Police Training Board and the Chicago Transit Authority.

"Security Officers", as we're called, are sent through this program
because; legally, we are peace officers.

REPRESENTATIVE SKINNER

A11 right, well, how can anyone get away with being two and one
half years with the force before being qualified on a gun?

TIM O'MAHONY

Well, you're "qualified", you're suppose to be qualified more
often than that. They initially qualify you at the police school,
and since I went to police school late in my career and I got out in
October of 75.

REPRESENTATIVE SKINNER

What did you do before that? I mean, were you a patrolnan?
TIM O'MAHONY |

I was, and the training was very hodge-podge; sometimes you'd get
it, sometiiies you wouldn't. Somethings they'd have yearly qualifications
with your firearms and other times there would be a year and a haif,
two years, before you'd qualify.

REPRESENTATIVE SKINNER

Well, is it a lot tighter now?

TIM O'MAHONY

No, it's just as loose. This inventory system,...all they have is
a file cabinet where they put enve]opes in it. If you've got some
piece of evidence that's bigger than what the file cabinet drawer can
hold, it just sets out on the floor somewhere.

REPRESENTATIVE SKINNER

Should we beljeve that there is not regularly scheduled retraining

for the CTA patrolmen?
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TIM 0'MAHONY

You certainly can believe it, yes. There's very poor in-service
training. The administration in that department,...if it was to be
exposed, people would be laughing at us.

REPRESENTATIVE SKINNER

Can you give us the qualifica®‘ons of those people who are in
supervisory personnel, for instance, Mr. Coleman, what experience
does he have in transit security?

TIM O'MAHONY

Mr. Coleman has come up as a bus driver and a transportation
superintendent and I can see no qualifications that he has for police
work. Mr. Shea, who is the Area Superintendent of the Security
Department,is a retired Chicago Policeman and he does not seem to be
up to date on the latest in police administrafion.

REPRESENTATIVE SKINNER

When did he retire?

TIM O'MAHONY

He retired, I think, about 2 1/2 to 3 years ago from the Chicago
Police Deartment.

REPRESENTATIVE SKINNER

Does he have any experience with the transit unit in the Chicago
Police Department, to your knowledge?

TIM O'MAHONY

No, not that I know of. From what I know of his background, he was
a district commander on the south side.

REPRESENTATIVE SKINNER

Why, in the testimony the CTA spokesman gave, he indicated that the

primary duties seemed to be to protect the plant and facilities rather
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than the individuals, passengers, and or employees. And yet, I remember
some child ending up being killed in a CTA gargage, wasn't it, last
week? Not a garage, but a rapid transit facility.

TIM O'MAHONY

Right, it was out in the yard on the end of the Congress line
in Forest Park,'I beljeve. He was found dead there.

REPRESENTATIVE SKINNER

What are the patrolmen doing, don't they look in the trains to
make sure nobady's in them?

TIM 0'MAHONY

Well, we used to have details 1like that. During the period of
time when trains are being laid up. But since our duties have been
cut back, they say that we're involved in protecting property, but
they really try to just stick us off in a corner and ignores us. We
get no kind of administration support.

As far as graffiti on the trains, there was on2 incident that
occurred about...at the yard at the end of the Congress line, over the
weekend. I think it was about 23 or 25 cars that were thoroughly
spray painted on the outside.

REPRESENTATIVE SKINNER

And people were on duty supposedly protecting the yard?
TIM O'MAHONY

"Supposedly", yes.
REPRESENTATIVE SKINNER

In view of the Chicago Police Department not being here, and what
you're telling us about the patrol security function or effectiveness,
it's hard to believe anybody's concerned about safety on the CTA or at

least seriously concerned.



-103-
TIM O'MAHONY

I don't think so. There's a Tot of people squawking about it,
but the people in charge of it, I believe, are doing absolutely
nothing. Again, at the terminal out there in Forest Park, that is
beyond the Chicago Police jurisdiction. They got no business out there.
That's in the suburbs, same thing in Oak Park, Evanston...

REPRESENATIVE BARNES

Let me make one correction and that's one of the questions that
this Subcommittee is going to have to address. You do have jurisdictional
questions because the Chicago Transit Authority goes into, I believe,
about 30 or 35 suburban areas or something to that extent. And you
do have some jurisdictional questions. But let me make one correction
in terms of the Chicago Police Department who did not appear here in
public. They did send a written detailed statement as to, well, no
statement, just statistics, to the Committee. We did receive a response
from them. I just want the record to clearly show that. Any additional
questions? Thank you very much, sir. We appreciate your bringing
that to us. Before you go, because you brought it up, and I don't want
you to go without saying it, was...

TIM O'MAHONY

Those petitions? Last October, I had been reprimanded for going to
the aid of a bus driver who was being assaulted out at 79th and Halsted.
I appealed this to the Union, and the Union at the time felt there was
nothing I could do about it. And out of frustration of that, this
Spring, I passed these petitions among the employeez trying to wake
people up that there was a crime problem on the CTA and those 2,100

signatures are all CTA employees who have expressed a concérn over
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protection and better law enforcement.

REPRESENTATIVE BARNES

Well, we will have these copies that you have given us incor-
porated into our records and for deliberation later on in the
Subcommittee. Thank you very much, sir.

TIM O'MAHONY

You're welcome.

REPRESENTATIVE BARNES

At this point, we're going to try to move right along. I think
we have an opportunity here now to go strajght through. If that's
okay with the Committee members. We did have with us earlier, who
left a written statement which will be incorporated into the records,‘
I won't read the full statement, but Mr. Robert J. Ahrens, who is the
Director of the Senior Citizens Program, I believe, for the City of
Chicago. Mr. Ahrens' testimony will be incorporated into our records.
I believe at this point, we want to finish with the various people
from the transit authority and then we'll get to the public. Mr.
Daniel Matinez, Martiniak, I'm sorry.

MR. DANIEL MARTINIAK

Yes, my name is Dan Martiniak, I'm from Security. I'm a Board
Member of 241 representing the Security Department. Again, we speak
of responSibi]ity, pushing responsibility on one another here. CTA
talked about a bill passed in '45 showing that the responsibility
of CTA lies in the municipaiity of the county it goes in. Well, the
CTA is a municipality. So they should police their own problem. The
year, '75, the General Assembly passed an act dealing with the RTA and
that act was put into the CTA Metropolitan Transit Act stating clearly
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the RTA and the CTA has a responsibility towards its passengers
and employees against crime. If they are in violation of this
act, I think the question is here, what can we do about it?

Now the CTA Security Department...In June of fhis year, for
15 or 20 days we had answered 400 complaints, now we have 10 cars
on the street. We have a total of 70. Some men in our Department
wvork 7 days a week, around the clock.

Now, the Union's been pushing that the CTA change their policies.
That we've been fighting this issue for quite a lTong time and as of
July the CTA did change their policy. Starting July 1 for 25 days,
the CTA security answered 1,375 complaints. July 25 to August...
to this date we answered another 1,543 complaints, making a total of
50 some days 2,900 complaints.

Now, we asked the CTA for more equipment, our problem is in the
Security Department. We can do the work, but we need equipment. We
have no reserve cars, we have 10 cars per shift. Some of the days,
we have five cars broken down. Now, CTA promised that they would
Took into it but notning has been done.

On the budget and the CTA...The CTA shows a budget for the security
of 128 men, yet out of the 128 men, we have 70 some men for the patrol
section for the protection of the bus drivers and passengers. The
rest of the men are considered management, spotter and investigators.

I think if the budget was approved, that the 182 men would be patrolmen
we can give them better service. If this committee would spend one hour
and go down to our headquarters and see how the Security Department

is being run, you wouldn't believe what is happening down there for a

muiti-million dollar operation.
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REPRESENTATIVE BARNES

We intend to do just that.
DANIEL MARTINIAK

Well, I would 1ike to be present when you come down there.

REPRESENTATIVE BARNES

Are there any questions?

MR. DANIEL MARTINIAK

I'm a Board Member for 241, representing the Security...

REPRESENTATIVE BARNES

Thank you very much, sir. Mr. John W. McGinness and I believe
Mr. Charles Littlejohn. John. While John is coming up...Isn't Mr.
Littlejohn here? While he's coming up, I -just want to indicate for,
one of the reason that we requested that the CTA personnel stay, the
members have informally had a little discussion before your testimony
and we anticipate going over there to see just how this operation is
run.

MR. JOHN W. MC GINNESS

Thank you Mr. Chairman and Members of the Committee. My name is
John W. McGinness. I'm the State Legislative Director for the United
Transportation Union. Now we represent the South Suburban safeway
lines. I have with me Mr. Charles Littlejohn who is the General
Chairman of the Local 1820 and also a Legislative Representative and
he works as a bus driver. And he has a very brief statement, and later
we will have this typed and provided to your Committee.

REPRESENTATIVE BARNES

Go right ahead, sir.
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CHARLES LITTLEJOHN

Thank you. My name is Charles Littlejohn and I'm a driver
for the South Suburban lSafeway Lines. I was held up two times
on Easter Sunday, approximately 1970. The first time I was held
up was by knife point and the second time was by gun point. In-
being robbed they took the money, tickets, and everything else
that the driver carries. After the bus company stopped carrying
money and we went to Tocked fare boxes, drivers were being robbed,
and their personal possessions were taken along with money,
cigaretts, watches, and anything that he carried. At times, if you
didn't have any money, they hit you, threatened you, spit in your
face, anything they would think of. When five or six older boys
kept Tooking for kicks, they'd come after you. They don't need
anything but their hands. They get on the bus and walk pass you
without paying anything and threaten you if you try to make they
pay. I know I haven't given dates, places, times, as you wish, but
all these things happened, and you saw them in the papers, when the
drivers are short.

What I want to say is that we all need safety glass, as asked
in this bill and we need a lot more of the CTA drivers...tried to
show by their walk out for the funeral of their fellow drivers. Thank
you.

REPRESENTATIVE BARNES

Thank you very much, sir. Are there any other statements,
gentiemen?

REPRESENTATIVE SKINNER

No, that's all we have, Mr. Chairman.
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REPRESENTATIVE BARNES

Questions? Thank you very much. We appreciate it. And you
will have that typed and copies for us? Yes? I just read that
you had the statement, so we will go right with you, but before
you go...Mr. Ahrens, the gentlemen that was here, Mr. Coleman
and Mr. Geissenheimer from the CTA. We appreciate your giving us
the time, I understand that you have another engagement, within the
next 20 minutes or so, but it is evident from the Subcommittee,
that it will be necessary to have another meeting. So I will hold
any additional comments directed toward you as representing the
CTA until that additional meeting.

I would 1ike to make one request known to you today, though.
As I indicated earlier, the Subcommittee has had some brief,
informal conversations and you will get a formal Tetter or the CTA
will from our Staff and we would, as a Subcommittee, like to spend
some time over at the CTA to get better acquainted with some of the
operating procedures that have been...about which questions have
been raised here today. So, with that I would appreciate it if you
would pass that information on and we will be in contact with you
through the CTA in the very near future.

HAROLD H. GEISSENHEIMER

We appreciate that opportunity...

REPRESENTATIVE BARNES

...upon this transcription, we will try to develop some questions
from it so that you can, perhaps, be apprised in advance of some of the
questions that might be asked of you so that you can have materials

available to answer those at the next hearing.
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HAROLD H. GEISSENHEIMER

I would 1ike to reassure the Chairman and the members of the
Committee and also our riders and our employees that neither the
Chicago Transit Authority nor the Chicage Police Department has changed
any of the polices or commitments that Mr. McDonough or Superintendent
0'Grady agreed to. A1l of the programs mentioned are in fact in being.
The Police Department can speak to those itself. They do exist. I
know they exist because if you just took one particular case in point of
the uniform aides, we have had personnel go out to address the uniform
aides in their training class and introduce them to the CTA. So they
certainly spoke to someone when they gave that introduction. So there
is in fact such a class and I believe the Police Department should
respond to that itself.

The CTA has moved with all of the commitments that they made. We

have not changed our policy. We do respond with the security car to any

broken-down vehicle, any road call incident, in a high-crime neighborhood.

We did not agree and neither was the request of the leadership of the
Amalgamated Transit Unit to respond to every incident involving every bus
throughout the city. Their request was rather specific for high-crime
neighborhoods, and we are doing that. We have not changed that policy.

I really would not want that impression left here that there was any

change in anything that was agreed to.
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REPRESENTATIVE BARNES :

Thank you, sir. What I would like to do at this point as I
indicated, we will have another subcommittee meeting. That's what
we're té]king about and we will go over the transcript, frame the
questions so that you will know or the CTA will know the kinds of
questions that will be raisedvso that you can have your explanation
in depth and hopefully with supporting documents if necessary. We
will do that in the very near future.

HAROLD H. GEISSENHEIMER

We appreciate that very much, but I did want to leave you with
that assurance that there has been no change in any commitment.

REPRESENTATIVE BARNES

Thank you, again. And I would like to say at this'point...Also,
and I am trying to be fair and not extend some of my own personal
friendships that are invoived here, but Mr. Coleman who did not testify
-here today will have an opportunity. I am sure that he will more than
represent his own experience and background,but I can say from the
many years that I was associated with mass transportation here that
Mr. Coleman's experience and background would rival any employee's 1in
any system that I know of throughout the country.

HAROLD H. GEISSENHEIMER

Very much so.

REPRESENTATIVE BARNES

But,I'm sure that Vic will be back next time and will speak for
himself. But thank you very much.

HAROLD H. GEISSENHEIMER

" Thank you.
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REPRESENTATIVE BARNES

Mr. Ahrens, I believe you're next...Oh...thank you...Would you
go right ahead and introduce yourself, who you are representing and
go right into your statement.

WALTER 0'GRADY

Okay. Thank you Mr. Chairman. My name is Walter O'Grady and I
am representing the Mayor's Office for Senior Citizens and Handicapped.
There is a short statement that our Director, Mr. Ahrens, has asked
to be read at this testimony. Copies of this statement, I believe, have
peen made and are available to the Committee members. I'i1 read this
statement and then I'11 be happy to answer any questions that the
Representatatives and the Chairman might have.

Chicago's senior citizen énd handicapped populations are deeply
concerned about public transportation. Many older persons, particularly
those with low incomes, are dependent on mass transit for their -
transportation needs. This dependence is reflected, in part, by the
number of senior citizens who apply for RTA senior citizen passes; the
Mayor's Office for Senior Citizens and Handicapped has processed nearly
56,000 applications during the first six months of 1978 alone.

The Mayor's Office for Senior Citizens and Handicapped sponsors a
Community Safety program for Chicago's senior citizens. Among the
services provided is assistance for elderly victims. Program experience
indicates that older persons are among the targets of criminal activity
while on public transportation.

The Senior Safety Program also informs older persons of crime
prevention measures. Discussion following these presentations frequently
reveals that the elderly often do not report crimes, including crimes

taking place on mass transit vehicles. Moreover, senior citizens
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§Q“**¢ion. This fear alone greatly restricts the extent to which the
‘elderly are willing to utilize this extremely important public service.
I recommend that immediate action be taken by the Regional
Transportation Authority to reduce the amount of crime against citizens
on public transportation and to assure the safety of senidr citizens
who depend on this service. I recommend that:
1. The RTA devote sufficient funds to provide a visible
and effective security force for public transportation.
2. Public transit stops be adequately lighted for the protection
of riders.
3. Stiff penalties be instituted against those who prey on the
elderly using public transportation.
I would just also like to add to the issue has come up at this
hearing on public transit aides. Qur Office has been invited to
conduct a training session August 31 and September 7 at the Chicago Police
Academy for these transit aides. So I think the fact that we have
been invited to these training sessions indicatés that, yes, some of
these transitaides are currently being trained at the Chicago Police

Academy.
REPRESENTATIVE BARNES

Representative Skinner.

REPRESENTATIVE SKINNER

How much money do you think would be necessary to provide visible
and effective security?

WALTER 0'GRADY

I think that's a question that is better answered by those who are

involved in providing security for public transportation.
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REPRESENTATIVE SKINNER

Well, do you think it's worth increasing the fare 10¢ a piece?

WALTER 0'GRADY

I don't believe that our Director or myself are in a position to
advocate for or against the issue which you have just presented.

REPRESENTATIVE SKINNER

It would only be 5¢ for senior citizens, so...There seems to be a tendency
of people who represent the City of Chicago to think that there is a
bottomless pit called the RTA from which one can shovel money. There
isn‘t. It would seem to me that one could provide fairly significant
increases in the security forces on the CTA if you would just stop the
people from getting on that are not paying. I've multiplied out the
figure on an annual basis and it comes to over a million dollars a year
that's lost through people getting on the back. Well, Gene, it's all
yours.

REPRESENTATIVE BARNES

Thank you. Are there any additional questions? Thank you very
much, Mr. O'Grady. We really appreciate-it. Thank you.

We will go right now, if-possib]e...There are a number of public
witnesses who have filed witness slips. We are trying to get together
the next meeting date so don't feel bad if we seem to be jumping around
here. We wanted to inform you before we leave today. Mr. John J. Otto,
is he still in attendance? Would you come forward sir and introduce yourself
and go right into your statement, sir.

JOHN J. OTTO..

Unfortunately, I prepared my statement last night, and I didn't
realize all that was going to be said today. However, bear with me and

I'11 go through it real quickly.
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My name is John J. Otto and I am an Administrative Assistant to the
Chairman of the Greater Lake County Mass Transit District. I reside at
2869 Washington Street, Waukegan, I1linois 60085. I wish to thank
the honorable members of the House of Representatives for providing
me with this opportunity to express my views on this important matter.

I realize the members of the General Assembly get tired of attending so
many hearings, however, the general public it would seem few occasions are
available for them to be heard.

I wish I knew the answer to the problem of crime on public transit.
It would seem that tranist crime is reflective of crime in general. It
is my opinion that one answer would be for more people to use public
transportation. Perhaps there would be safety in numbers. I know
it is not very pleasant to be the only person at a bus stop or on a
rail platform in the middle of the hours at night.

Transportation crime in Lake County is pretty well limited to dis-
respect to a bus driver, to rocks thrown at windows, both bus and rail.
Just Tast Saturday, a bus driver told me that the window next to him had
been broken by a cucumber tossed by some idiotic imbecile.

I have great respect for bus drivers, especially, and ain amazed at
their skill in handling their bus in T1ight of what some automobile and
truck drivers do to them. Plus being responsible for the safety of
their passengers, they also seem to have so many other duties to perform--
checking fares, various transfers, and etc. I am a printer, not a bus
driver.

On the fares, I am going to digress from my printed thing here, they
have a variety of transfers to handle. To have the senior citizens, the
handicapped, the half-fare and the extra fare and the transfers of various

types plus various fares.
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The Waukegan North Chicago Transit Company has two-way radio

communication. I have used the system one time in an emergency. And

I also asked a CTA driver to explain to me how to operate the CTA radio
which he was happy to do. I don't expect to be a hero at any time,

but I would like to know just in case something would happen I could....
Incidentally, I could also stop a bus if it was necessary.

As a youngster, street cars and conductors in St. Louis used to
give out traffic tickets. I don't know how much police powers they
had. The rai]road‘conductors had police power on the interstate service.
Now on the Northwestern, it was...three young men, got on the Northwestern
with no money and a conductor gave them a stern lecture. He did not
put them off.

And as far as cutting down the CVA service at night, I would hate
to have peopie become unemployed because late night service had been
discontinued. And it is my understanding, if I am correct, that the RTA
was to buy the fare boxes and the contract was turned down.

Telephone installation...it would be interesting to know what the
cost of vandalism to the telephone company. I have noticed several
telephones that were vandalized including the RTA information phone at
the Northwestern depot.

I am a supporter of the Regional Transportation Authority and have
every confidence that its Board of Directors to its newly created
Audit and Security Committee will strive to promote safety for all the
people involved in mass transit. This Committee of Directors, Gene
Leonard, Kenneth Sain, James Kemp and Richard Newland as Chairman, are
very able men and I am sure will address this problem with determination
and find a solution. The RTA Security Manager, Edward Pavelick, who has
a wealth of experience in public safety is currently working on a long-

term solutijon to the safety problem for the employees and users of public
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transportation in the six-county area.

The Chicago Transit Authority as well as the City of Chicago are
making every effort to assure safety for its users. I am sure that all
Qou1dVWe]come some financial help from the I1linois General Assembly.
‘I realize that the State has lots of places to spend money, however,
please bear in mind that dead or injured constituents do not pay taxes.

REPRESENTATIVE SKINNER

They don't vote either.

JOHN J. 0TTO

Perhaps some help especially to bus drivers' safety could come from
the federal government. Perhaps UMTA or the U.S. Department of Trans-

portation could mandate safety glass in buses. Thank you.

REPRESENTATIVE SKINNER

Yes, I wonder, do you think the safety problem in your area...which

is Lake County, is 1t?

JOHN J. 0TTO0

Yes.

REPRESENTATIVE SKINNER

Is it serious enough to increase the fares by 20% in order to pay
for security officials to ride with the bus driver to keep him company?

JOHN J. QTTQ

Well, personally, I think the fare should be raised anyhow. That's
my personal opinion. Not for just that veason. I think the fares are
too low.

REPRESENTATIVE SKINNER

Do you have a question, Ed?

Thank you very much. Mrs. Beatrice L. Belcastro from Elmhurst.

s e
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BEATRICE L. BELCASTRO

Thank you for this opportunity to appear. I originally had just a
one line statement and it is written, but since Tistening to what's
been happening, I have another question and a comment to make, and I wonder
if its all right to add that? 1Is it okay if its not on paper?
REPRESENTATIVE SKINNER

Sure.

BEATRICE L. BELCASTRO

My original statement was that "passenger" has now become
synoymous with "victim", and what are you going to do about it? And
after listening to these things, it seems we talk about this high
c¢rime area, well, if the crimes are in fact on a bus they are in fact
portable and where do the boundaries stop on this high-crime rate
area? Does it now include the entire transit system?

And it is well know that the price of gasoline will become anywhere
from a dollar to a dollar twenty—five a gallon in the spring. People
will then be forced to ride the public transit. Could we have a date
certain for when theyare going to institute the security? Thank you.

REPRESENTATIVE SKINNER

I must observe that Chairman Pikarsky has been predicting that the
gasoline price would be over a dollar per gallon, since 1972 by the end
of the year, and that's gone on for four years; and I wonder what the
source of your information is that the price of gasoline will be a dollar.

Did you say a dollar to a dollar fifty cents per gallon by this spring?
BEATRICE L. BELCASTRO

Do you need the name of my source or is the...

REPRESENTATIVE SKINNER

I'm just curious.

BEATRICE L. BELCASTRO

Just curious...gas station operator, sir.



-118-
REPRESENTATIVE SKINNER

Oh, well. Do you have any questions, Ed?
A1l right. Margaret Daley, 3348 North Kenmore in Chicago.
MARGARET DALEY

My name is Margaret Daley and I've lived in Lake View for over
24 years. 1 have been a Chicagoan all my 1ife, and I belijeve I am
the first private citizen to testify as to what happened on the CTA
subway. It was June 22 of this year that my husband was riding the
ISUDway at State and Mcnroe at 3:45 in the afternoon and he was strong
armed. And he has a broken hip and he may not be able to work again.
But in calling the CTA, they disregarded my ¢all completely--I could
receive no answer from any of the officials. I did not bring the
names with me because I just heard of this meeting on the radio today.
I would 1ike to know why no report was made of the incident. Does the
CTA keep a record of the various crimes that take place?

REPRESENTATIVE SKINNER

Don't look at me.

MARGARET DALEY

Don't look at you. A1l right. Evidently they don't because they
wouldn't answer to me. There was no policeman on the platform nor was
one called. He was taken to the hospital where there was a Chicago
policeman available but no security police. In calling the security
police, they told me that there was nothing they could do about it
because the Chicago regular police were involved.

REPRESENTATIVE SKINNER

Could you give us the date on that again and the location?

MARGARET DALEY

I have a copy that I am going to give you.
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REPRESENTATIVE SKINNER

Okay.
MARGARET DALEY

Okay. And I was given the run around. The hospital didn't call
either. So from 3:45 in the aftarnoon until the next day about 7:00,
we did not know what happened. And if this is happening to all the
various crimes that are taking place where you cannot get an answer
from anyone and you're kept up all night...And another thing is, I have
been in the hospital on and off for two years and now we have another
bill--we're talking between $30,000 and $40,000 in hospital bills. And
no answer to this at all....It's not the crime itself, but the fact this
is what happens to an individual family. You can get completely wiped
out by one mugger, and something should be done. And I thought I would
come down today just to submit this and go on record that this did happen
and why did the CTA not answer me.

REPRESENTATIVE SKINNER

Well, I'11 assure you that my Staff at least will follow up to find
out why the CTA can't be a little more responsive. You might want to
call Mike Royko. He probably would be fair]y interested in this in
view of the article he did on Felix Friedman.

MARGARET DALEY

Well, I was going to talk to Walter Jacobson when...it was about that
time that he was talking on TV about the CTA security guards taking care
of various buildings, the graffiti on the walls,and the windows being
broken, rather than being on the subway platform. There was a paramedic
that happened to be on the train and we cannot find out who he is. We
just simply wanted to thank him and I called the CTA and I said that

there was a motorman and a conductor right on the platform, and what was



-120- |
'the train number. And they said that we don't know anything about it.
They would not answer so then finally we got the police report from
11th & State and that's é]] we have. Not even the courtesy of acknowledge-
ment. Thank you.

REPRESENTATIVE SKINNER

You are certainly welcome. Ed, do you have any questions?

Paul L. Wallace, 900 West Fullerton in Chicago. West Fullerton,
that's the underassessed area of Chicago, right? Do you want to do it
later?

REPRESENTATIVE BARNES

Yes. Thank you very much, Representative Skinner. There is a
number of people....Has Mrs. Daley testified?

- REPRESENTATIVE SKINNER

Yes.

REPRESENTATIVE BARNES

Okay. Thank you. There are a number of people who have indicated...
let me...for the public...we have decided on the next hearing. A number
of people have indicated they would just, in terms of this hearing,
be recognized for record of appearance only, and that they will be
testifying at the next hearing. The next hearing has tentatively been
set for September 18 in the same place, same time, ten o'clock in the
“ morning. Now,Mr. Wilfred C. Spears, Mr. Clarence Knox, Mr. Charles R. Hall,
is that correct? and Mr. Paul Wallace wants to be recognized for record of
appearance only today and will come back to the hearing on the 18th to
testify.

I believe a Mr. Elton Williams is in the room, and he has with him...
come up now. Now if anyone else who has filed a record of appearance

today would 1ike to have that postponed until the 18th, let us know and
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we can read your name into the record for today and we can take your

testimony on September 18. Mr. Williams would you introduce yourself
and the gentleman with you. I have forgotten his name...what was his

name, Ssir.

ELTON E. WILLIAMS

Stevens.

REPRESENTATIVE BARNES

Mr. Stevens.

CLAUDE R. STEVENS

Okay. My name is Mr. Claude Stevens.

REPRESENTATIVE BARNES

Go right ahead and introduce yourselves and who you are representing
and so forth for the record.

CLAUDE R. STEVENS

Okay. I am a motorman for the Chicago Transit Authority, and I have
worked for the Authority since February 25, 1966. I am here as a member
of the Division 308 of the Amalgamated Transit Union.

ELTON E. WILLIAMS

ETton Williams
REPRESENTATIVE BARNES

That's the one...the one on your right.

ELTON E. WILLIAMS

ETton Williams is my name. I am a motorman for the Chicago Transit
Authority. I work the midnights....
REPRESENTATIVE BARNES

Okay, would you go right ahead, Mr. Willijams. My colleague corrected
me, it's on your left, it's on my right. The live microphone is on your

....right.
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ELTON E. WILLIAMS

A1l right. My name is Elton Williams. I am a motorman for the
Chicago Transit Authority. I have been with them ever since June 3, 1966,
and except for a few months, I have worked the midnight runs. I am
known to many of my passengers as "Brother Willjams",and I must add that
alil my passengers love me because I take steps to protect them against
jackrollers.

I have travelled the country extensively, and have especially visited
cities that have rapid transit systems.

REPRESENTATIVE BARNES

Mr. Williams, if I can interrupt just a moment. We've got a confirma-
tion on that date. There will be a pub]ic notice anyway, but change it from
the 18th to the 19th. The 18th was not available. That is a Tuesday, I
believe, that is either the secord or third Tuesday in April, I mean in
September.

ELTON E. WILLIAMS

That's my brother's birthday.
REPRESENTATIVE BARNES

So that's the 19th of September. Go right ahead Mr. Williams.
ELTON E. WILLIAMS

I have travelled to cities that have...to cities that have rapid
transit systems...Philadelphia, Washington, D.C., and especially New York
City. New York City is almost my second home. I Tike to deal with some-
thing that just recently!happened to me. I had just come out df court
Wednesday morning for %ﬁhvicting a jackroller that threatened me. The
experience was very debressing, and I said that I was not going back in
there if I could helb it. But that Thursday night, I saw a jackroller

pick a man's pocket. This is an experience. I used the street jargon
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and told the jackroller to sit still and for my man to check his jag, and
he said that he doesn't have anything. So I told him to check him, but
~he immediately gave the man his checkbook back. I said "have you got
everything now, sir" and he said "no, check him again". He gave his
wallet back. "Got everything?" "No"..."check him" and he gave him another
item back. Well, when he got off the train he called me all kinds of
dirty names and threatened me. And he flipped his cigarette at me which
struck me just above my left eyebrow. Now, in speaking about conductors
throwing people off the train. If I had free...a free way up there...
he wouldn't have picked anyone else's pocket. And he would curse the day
that his mammy and daddy laid down to labor to bring him in the world.
But see we are greatly restrained...

REPRESENTATIVE SKINNER

Why don't you have?..you heard him read the Taw earlier today...

ELTON E. WILLIAMS

Right.
REPRESENTATIVE SKINNER

It sounds to me like you got the authority to kick the guy right off
the train.

ELTON E. WILLIAMS

I might have the authority to kick him off the train, but I don't
have the authority to retaliate by him thumping that cigarette over my...at
my forehead.

CLAUDE R. STEVENS

Representative Skinner, I would like to make a comment. I think there
is a conflict in rules with the Chicago Transit Authority...

REPRESENTATIVE BARNES

I agree...no, I agree. As I indicated to Representative Skinner that
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the rules that you work under are different, and does not...As a matter

of fact the rules are pretty well restrict you from doing anything along...

CLAUDE R. STEVENS

Right, specifically.
REPRESENTATIVE BARNES

That's something that we might...
REPRESENTATIVE SKINNER

Well, sure as hell the State law takes precedence over a CTA rule.

ELTON E. WILLIAMS

Well, if you are employed by the CTA and they are responsible for
your salary, they...whatever they have has taken precedence.

REPRESENTATIVE SKINNER

Such as Tlife.

ELTON E. WILLIAMS

A1l right. Let's get to some of the things that really make CTA
dangerous. (1) You have dark platforms up there. I think that the only
platforms outside thé platforms in the subways that you can count on
being illuminated properly is 35th Street and Bryn Mawr on the main Tine.
That's the Jackson Park-Howard Street Line. Those are the only two.

The rest of them are dark either at one end or the other. Some of them,
the whole platform is dark and anyone familiar with the main line route
will testify to thaf.

Now the other thing...now we are required to give a 1040 which means
a phone check. Are you listening, sir?

REPRESENTATIVE BARNES

Yea, we're listening.

ELTON E. WILLIAMS

A1l right.
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REPRESENTATIVE SKINNER

My secretary just waved a Tab in froﬁt of my face.

REPRESENTATIVE BARNES

Let me advise you and I know you gentlemen...we aren't...because
we don't seem to be...and I know you haven't testified before a
legislative hearing before, but believe me everything that you are
saying is being taped and all listen, not only do we listen to the
tape, but we read the transcriptions from the tape. So don't think
that we are not paying any attention to you.

REPRESENTATIVE SKINNER

I'm just a Tab junky, I'm sorry.

ELTON E. WILLIAMS

A1l right. Now the Company rules require that we get a 1040 which
means a phone check. Well, I request a 1040 check every night. I don't
have my cwWn records, but I log everything that I do. And very seldom
they answer me...very seldom they reply. And Speaking about people
Jumping turnstiles, and I am jumping through this right because I know
everyone wants to go and it's been a long morning. It seems 1ike everybody
that I've seen that jumps the turnstiles and get on back of the buses are
pickpockets and jackrb]]ers. Now I'm not saying fhat this is true in all
cases, but this is something that I have noticed. Incidentally, when you
ride the midnights...

REPRESENTATIVE SKINNER

Excuse me, sir. Have you ever heard of any of these people being
arrested and prosecuted?

ELTON E. WILLIAMS

I've...look...I'm Tooking right at them.
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REPRESENTATIVE SKINNER

Weli, I know. But I mean, has a policeman ever...

ELTON E. WILLIAMS

) No, I have never heard...In fact, some of them are bold and walk
by the ticket agency and say that I am not going to pay on this so and
so0. But see, if they ever board my train, it's a different story.

REPRESENTATIVE SKINNER

Well, you know the image we get through the media is that the
CTA drivers through the Union representatives do not want to be policemen.
Now what you're telling me is that some of them would just as soon be
able to kick these guys off the trains.
ELTON E. WILLIAMS

Oh, let me address myself to your question. Number One, I prefer
being a little ole railroad man and nothing else. Now, but there is
something else that gets close to me. There's something that my church
has taught me, my parents have taught me and my schools have taught me.
And when these values are offended, I become offended. And I become
involved personally. Now,it's true that no CTA operator or trainman
or busman want to be a policeman, but what do you do when you get on a
bus and you see fellows with these "slighted" coats and go into an old woman's
pocketbook and take her rent. And she stands up in the middle of the bus
and cries. Or what do you do when you see a Tittle baby on her way to
church or Sunday School Sunday and one of these jackrollers reaches over
and go over in her little basket purse. And when she is alerted, she
grabs her basket purse and this so and so slaps her. What are you suppose
to do? That's my question. I still prefer to be a railroad man and nothing

else:
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Let me tell you something else. I was born and reared in Chicago.
I went to the Washburn Trade School at Division, Cedrick and Orleans

and at that time I lived at 5854 Indiana. 1 became a fan on the Chicago

Rapid Transit S;sfem. And believe me, what you see on the Chicago...
what you see on the Rapid Transit Division of the CTA you did not see
during the 30's and the 40's. And if you think I'm kidding, how come
all these people up here are complaining that the CTA has such good
security and they all these elaborate plans made. How come all these
people...elderly citizens, ordinary citizens...come up here and complain
to give in to their feelings...Including me, I saw that system go down
to nothing! And believe me, and my mother...and believe me during the
old Chicago Rapid Transit System...it was in our neighborhood. If you
rode the elevated, you were somebody: Now the same people that ride the
elevated when I was a kid, my elders and my peer groups don't even want
to be bothered with the thing! Many people buy cars. .My'mother prefers
public transportation. She is 71 years old, but she prefers public
transportation. But any time that she wants to go anywhere, she gets
one of us to come by and pick her up.

REPRESENTATIVE SKINNER

Do you think having a policeman on each one of the trains at night
would be helpful?
ELTON E. WILLIAMS

It might be helpful, but I think what we really need is prosecution.
And give these potlickers stiff sentences.

REPRESENTATIVE SKINNER

Well, you know, I've been in traffic court and let me tell you the"
criminal justice system in this town just would not deter anybody.

ELTON E. WILLIAMS

Amen.
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CLAUDE R. STEVENS

Officially, I was going to say what we are a;king for is not
so much that conduétors and motormen are made policemen, but given
more authority. What I'm talking about in more authority I'm saying...
presently, at one time we had the authority if the individual was
smoking on a train, if an individual is assaulting a passenger, you
could eject that person without a policeman being present. I think
we're involved in a social situation where there is no longer respect
for transit employees.

I think that we should have two policemen on every train between
8:00 p.m. and 6:00 a.m. I think the Chicago Police indicated...
REPRESENTATIVE SKINNER

Two?

CLAUDE R. STEVENS

Two policemen.

REPRESENTATIVE SKINNER

It's only two cars:

CLAUDE R. STEVENS

1!
It's only two cars and you need two policemen. The Chicago Police

have indicated that they don't want to work with one single officer on
a train. We had a situation recently where a policeman was shot...one

policeman on the train. I think you need two officers on a train.

REPRESENTATIVE SKINNER

Well, look. I did some calculations before you came up on how much
it would take a proportional security force on the Chicago Transit Authority
if you use New York City's current guidelines. And it's Tike $57,000,000
which would require the increase of the fares by 9¢, so let's round it off

and say 10¢.
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CLAUDE R. STEVENS

Okay.
REPRESENTATIVE SKINNER

Is it...well, of course you are not the one to answer this question
because you probably get to ride free being an employee.

CLAUDE R. STEVENS

Yes.

REPRESENTATIVE SKINNER

But is it worth increasing the fare 20% to provide the type of
protection that New York City has? That's the policy question. The
money is not going to come from the RTA because the RTA is continually
in a deficit position...

CLAUDE R. STEVENS

I'm not supplying the money...I think when we get into situations
where we start talking about how much is it going to cost, I think CTA
is losing money now between 8:00 p.m. and 6:00 a.m. where people refuse
to ride. The only people you have riding are people who are captive, people
who have no other choice but to ride. And when these people ride, they
are armed. And there's no situation I think Mr. Geissenheimer indicatad
that two car trains was a safety factor. They are not a safety factor.

REPRESENTATIVE SKINNER

Well, would one car be better?

CLAUDE R. STEVENS

Well, there's no way to have a one car.when talking about a two car
coupling.

REPRESENTATIVE SKINNER

Okay.
CLAUDE R. STEVENS

I think the two-car trains aren't safe and I think that you need
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policemen in uniform and I think it should be a situation where they

are riding between the hours of 8:00 p;m, and 6:00 a.m. on a constant
situation.
Another thing that I would talk about is the CTA's security

measures. MWe have a situation where there is a robbery or something on

the train, the motormen are required to wait...hold the train outside
of a station. 1 feel this is an inadequate security measure. Many
times jackrollers or people committing robberies or crimes will simply
pull the door and run down the tracks. We have a problem'with train
phone malfunctions. On a basis of about two per week where you can't
get control. If you attempt to call line control, there is no response.
The second thing that I would like to think about is the silent
alarm. On the new trains 2400's, we have asilent alarm system. What
happens is that before that alarm system is allowed to work, you have
to give the nature of the problem. And I can see a situation which you
may be involved in when you're calling line control in a dire emergency
and the guy says "what's the nature of your problem?" I had a situation
that happened I think it was June 10 where I had a guy that was being
robbed on a train. He woke up, pulled a knife and there was a knife
fight...they were invoived in a knife fight. I called 1ine control. 1
pushed the silent alarm, and I was asked "what's the nature of the problem?"

REPRESENTATIVE BARNES

That's what Ed was talking about.
CLAUDE R. STEVENS

I don't think the CTA has addressed itself to the problems of safety
on the rapid transit or to buses for that measure. I think CTA's involved
in a situation of doing as little as possible.

REPRESENTATIVE BARNES

Thank you very much, gentlemen. I don't want to seem to be rushing
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porated, it is on tape, and we will go over it and you're welcome to

come back on the 19th meeting. There may be some additional questions
at that time after the reading of the transcript relative to your
statement. Representative Skinner.

REPRESENTATIVE SKINNER

I would Tike to state that the specitics that you are adding are
very valuable and if you could encourage some of your fellow motormen
to add specifics, that also would be very helpful. Being from the
suburbs, I take the Northwestern in and out. It's very difficult to
envision the problems that you have to live with. I'd like to pursue
the phone system a little more. I've been told that the phone systems
are not only in the cars but also in the stations. The internal CTA
phone system is not very good, is that an understatement? Is it
miserable?

ELTON E. WILLIAMS

That's an understatement. Let me give you an example. Rounding the
curve at 63rd Street in Calumet, my conductor came up to me and told me
that a lady was complaining about severe chest pains, arm and leg pains.
Well, I know they don't answer me on the train phone, but I did try to
call them. Now since I have to cross the structure to get to a station
phone, I decided to proceed in the Jackson Park since I was so close.

This is going eastbound. When I got to Jackson Park, I tried to call
the...and there was a report filled out on this...line and the line didn't
answer me. I tried to call beth 2404 and 404 and fhey didn't answer me.
So what had happened is that the ticket agent said well let me try to call
assignment. He asked what had happened. I said well let me try to call

assignment. So in the meantime, I went to the pay phone and called the
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police and told them what was happening. And in the meantime the ticket

agent was able to get to assignment on that same phone. And I don't
know...they say that the...I made a stinging report out on that and

they called me in the office in the next couple of days and they said
that their trunk lines were out. That I'd have to use my own discretion
in getting some kind of communication. But my question is "if the

trunk lines were out, and it's like I said, I don't think they answered
me, they'd say that's that ole nuisance Brother Williams, that Railroad
Freak, that Midnight Rider...

REPRESENTATIVE SKINNER

I'm tempted to suggest that you take a carrier pigeon.

ELTON E. WILLIAMS

Riaght.
REPRESENTATIVE SKINNER

I think I see something that the RTA certainly could do. They could...
I think the phone system needs to be evaluated at minimum. It sounds as
if buying your own phone system wasn't a good idea back when because nobody
knows how to maintain it.

"ELTON E. WILLIAMS

So, that's just one experience on the phone systems.

REPRESENTATIVE BARNES

Thank you very much, Mr. Williams and Mr. Stevens. We will go over
that as I indicated. We.will have another meeting on the 19th and extend

the same invitation to you.

ELTON E. WILLIAMS
We'll be back.
REPRESENTATIVE BARNES

Thank you very much.
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REPRESENTATIVE BARNES

There are four other notices of appearance only. Then I think
we have two finals who indicated that they might want to make some
tesimony. Mr. Patrick H. Simmons for appearance only, Mr. Raymond D.
Dudra for appearance only, Mr. David S. Lafferty for appearance only
and Gerard Rosseljong for appearance only. Now we have two final
witnesses that I have slips before me. Larry Gould..Is Larry Gould
in the audience? He had been here earlier and we will contact
Mr. Gould for the 19th meeting so he can testify at that time. And the
final one is Fran Miller. Is Fran Miller in attendance? That's okay.

We will contact Fran so that Ms. Miller will know about the 19th meeting
and she has her address here and she will receive a notice. Is that
you? I'm sorry. They just told me you had left. Okay, go right ahead,
I'm sorry.

FRAN MILLER

I think it's marvelous that you are willing to hold this hearing
here today. It's a shame that the CTA Board or the RTA Board and many
of the other various agencies have never held a hearing such as this.

The public is really indebted to you for your initiative. I just 1like to
make a Coup]e of brief suggestions. I know you must be very tired from
your hours spent here.

I ride both the rapid transit lines and the city bus lines late at
night. I have a job in which I shift work. I either work the evening
shift down in the Loop from 5 to 1 or the overnight shift from 1 to 9. So
I'm back and forth on the lines at all hours. We reed to get off duty
policemen and sheriffs aides to ride mass transit more often. We already
have a system whereby policemen and Cook County sheriffs aides receive a

free pass to ride the CTA system. It might be a good idea to extend that
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pass to the po]iéemen's friends, wives, girifriends, bowling buddies so
that anyone who is with the CTA, who is with the policemen, can ride
as an assistant free. This would encourage the policemen and the sherrifs
aides to use the system more than they do now when they're with their
friends and family.

A second....it has already been pointed out that the police fail
to ride the buses. They fill out these surveilance sheets along side
the buses without ever getting on. And nothing ever happens. If anybody
is smoking on the bus in the back or playing & radio, he usually turns
it down. And the upshot of this surveilance car is that bus drivers are
held up for five or six minutes. So I think some kind of penalty is in
order both for the police officers and the bus drivers who allow the
policemen to fiil out this form without actually getting on the bus and
walking to the back of the bus. Maybe a day's suspension would be in
order. Perhaps some kind of penalty or warning might be in order.

Third, in practice, Chicago Police do not arrest smokers on buses
or L's. Normally, they merely ask. So, sophisticated riders who play
their radios or tape decks or smoke are not arrested. And they know that
they can get away with these violations as long as they are polite to the
policeman, as long as they are not rude. This practice of no fines should
be dropped in favor of some sort of a ticket, 1ike a parking ticket in
which the violator is not immediately arrested so that the policeman is
not tied up for.a couple of hours.

Fourth, wé do not have enough police in general. I don't think it
is a good idea for the CTA or the RTA to have its own police force because
this would constitute a double tax on CTA riders. No other segment of the
society has to...would have to finance its own riders. I mean, its own

poiice force. Board of Education does not pay for its own police force.

7
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What we need is some sort of reorganization finally...Redeployment
of manpower. For instance, for years we have seen excellent studies
in the Tribune and other newspapers of overmanning the streets and
sanitation department. (end of tape)

Sixth, I have toured the CTA's control room on a number of
occasions. My impression is that there are not enough controllers
there. I think for ovefnight for the rapid transit system there is
only one controller. Even at peak hours, there are only three or four or
so. This system works fine when nothing is happening, but anytime a
crisis occurs, well, the information does not get out. And I am delighted
to see that you intend to take a closer look at the CTA's control room.

Seventh, I am a great admirer of Representative Skinner and all
of your interest that you have taken in transit issues over the years.
However, I am appatled at your suggestion that overnight hours should be
dropped on the CTA system. Not only because I use it, but because so
many people, vital workers, hospital workers, janitors, maintenance
people and etc., depend upon that system. And we are the people that
put the town to bed at night and kick it in gear in the morning. And I
believe,I have seen figures that cost...the savings that you would realize
By ending overnight service would only be $200,000 a year.

REPRESENTATIVE SKINNER

During the debate in 1974, it was stated by someone in authority that...
from the RTA side, that if you did not have night"L" service, the amount of
money that would be saved would be enough so that the CTA would make money...
I mean they would break even. Tc suggest that it's only $200,000, I would
really think you would have to have a very creative accountant to spread

the cost that way.
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FRAN MILLER

I have a newspaper clipping a home, and I°'11 fish it out and...

REPRESENTATIVE SKINNER

I'd sure 1ike to see it.

FRAN MILLER

...and enter it into the testimony, if possible. But...

REPRESENTATIVE SKINNER

Could you reflect upon, for a moment, the statement made by the
CTA person that in London the subways don't run all night long. Now I
don't see why you couldn't run sﬁbways late enough to get the people to
work for a 12:00 shift or even a 10:00 shift and early enough to get’
them home...I'm not sure why you have to run in the middle of the night.

FRAN MILLER

Because some people work until 1:00 or 2:00 at night and they are
starting up going to work...if you ride those "L's* you see them going to
work at 4:00 and 4:30 in the morning. So, it's just a short window there.
S0, you would lose money in vandalism because of the fact that there are
riders and trains going by at all hours minimizes the amount of vandalism
you have on the CTA system. So there would be some loss. Now I Tived in
Europe for seven years, including three and one-half years in Paris.

The Paris system shuts down between 1:15 in the morning and 5:30 in the
morning, but those cities are so small from the heart of the city from

"~ the outskirts of Paris is only three miles. You can walk it. There were
buses that left from the center of Paris every hour and they could make
it to the outskirts of the city within 10-15 minutes and the buses will
all come back in and be in the heart of the city within a hour later.
This is impossible in Chicago becazuse it would take 45 minutes to drive

it, plus there would be downturn in ridership because some people wouldn't
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be willing to ride to those rough neighborhoods that the rapid transit
avoids. So our American cities are so huge that the European deployment
wouldn't work.

Eighth, we've seen today the need for capital funds, for instance
for safety measures, for cameras and for better phone systems and etc.
| Right now, our leaders, both Republicans and Democrats, hope to spend
$800,000,000 on the Franklin Street Subway which is completely unneeded.
I am a mass transit advocate, and if I thought there were any possible
use for the Franklin Street Subway I would certainly be here testifying
for it. But it would result in a decrease in service. So, the capital
funds are available...

REPRESENTATIVE SKINNER

The Franklin Street Subway is going to cut use in the service?
FRAN MILLER

Yes, I'11 send that along, too.
REPRESENTATIVE SKINNER

Why?
FRAN MILLER
Because it will knock out service to the eastern side of the'Loop.

REPRESENTATIVE SKINWER

Well, that's strange because Mayor Bilantic started his justification
at the Environmental Impact Statement Hearing by saying that the Franklin
Street Subway...because Chicagofest was an example....

FRAN MILLER

...Well, as you know, most of the critics did not get on until about
4:30 and you had to leave, sir, but there was a great amount of testimony
against it. And all of us are transit advocates. I can go more in detail

if you 1ike or simply enter it on the record as part of my testimony. For
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instance the Franklin Street Subway will not connect to the...

REPRESENTATIVE BARNES

Thank...no...I would prefer that we didn't get into it. I just
explained it...we'll talk about it afterwards.
FRAN MILLER

As long as it....other sources of funds....

REPRESENTATIVE BARNES

Right. Thank you very much, sir. What I would like for you to
dn, if possible, and really, we have listened closer to you than probably
you imagine, but if you could submit,and you did say that you had a
document,to the Committee to the Chair, I would appreciate it and any other
additional comparable information that might help us in our deliberations,
because it seems based on your presentation today that ydu have a wealth
of experience in your background that could possibly really be helpful to
us.
FRAN MILLER

Thank you very much, sir. Again, thanks again for your interests.

REPRESENTATIVE BARNES

That's all right. Thank you. We have one final witness. I'm sorry,
I thought it was for appearance only. Forgive me. But it has been
brought to my attention,, Gerard Rosseljong. Is that correct? Okay, thank
you. Go right ahead. ;ntroduce yourself and go right ahead with your
teétimony.

GERARD ROSSELJONG

Thank you Mr. Chairman. My name is Gerard Rosseljong. I have been
a bus operator for eighteen years, fourteen of these years were night
| service on Damen Avenue. I have been spit at, threatened numerous times

and assaulted twice. Now, as far as the police protection is concerned,
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I think it can be improved considerably. Well, I seem to be lost for
words, but I just would like to say that I pick up our working passengers
plus a few criminals, and of course my concern is for my passengers,
my paying passengers. The biggest offenses seem to be smoking on the
bus, not paying their fares, and then playing loud radios--in that order.
Well, I think I covered just about...well, maybe not everything, but
1 think the most important facts.
REPRESENTATIVE BARNES

Well, thank you very much, sir. Representative Skinner has a
question for you.

REPRESENTATIVE SKINNER

Yes, could you give us some kind of estimate of how large the
problem is in people getting on without paying or getting on and under-
paying?

GERARD ROSSELJONG

Well, I can say that it is not nearly as bad as it used to be.
Because I am one of the few drivers that insist on paying their fare.
After a while, certain people get to know these particular drivers, and
they will pass your bus up. .

REPRESENTATIVE SKINNER

Are you threatened because of this hard-nosed attitude?

GERARD ROSSELJONG

Oh, yes, many times. And also 1ike I say I instrict a no-smoking
ordinances on my bus. I allow no one to smoke on my bus, that includes
myself because when I smoke I go te the end of the line and I get off
the bus and do my smoking. Of course, I was raised with strict discipline,
and I believe that when I got people on my bus going to and from work

trying to make a 1iving, I am not going to allow anybody to break the law.
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REPRESENTATIVE SKINNER

You sound 1ike you are cut out of the molid of my suburban railroad
conductors and trainmen or collectors, excuse me. Because they don't
take any nonsense either.

GERARD ROGSSELJONG

I have been told that I might be a Tittle crazy for having this
attitude, but this is the way I was raised and I am a firm believer
in it. And like I said I have been assaulted twice. The Tlast time it
cost me 11 stitches.

REPRESENTATIVE SKINNER

Wow. Thank you.
GERARD ROSSELJONG

But I am still willing to fight anyone that challenges the Taw.
REPRESENTATIVE BARNES

Thank you very much, sir. We appreciate your taking the time to
come before us. Your testimony, as I indicated earlier, is taped and
it will be incorporated within the record and any other thing that you
think <heuld be brought to our attention, please feel free to either
contact me or my Staff and we will work toward trying to solve some of
that problem that you represented to you. Thank you very much.

GERARD ROSSELJONG

Thank you.
REPRESENTATIVE BARNES

At this point, the meeting of the Subcommittee of the Transportation
meeting will stand in recess until Septembar 19 at 10:00 a.m. right here

in Room 1818, 160 North LaSalie in Chicago. We stand in recess.
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