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INTRODUCTION, 



The t1:issouri Division of Youth Services (DYS) is a 

ru1a ti vely lie'w state agency, even though some of the 

Division's prObl'amS have been in existence for several 

dt:!cadl~s. Legislat.ion :imaudates the agency to provide for 
" 

thE; eare of juveni Ie offenders committed by the state IS 

juvenile courts. Among the specific responsibilities 

provided for the youth in ou~ eare are reception, classi­

fication, group home care, institutional care, academic 

classes, vocational exposure, rehabilitation, foster home 

con:mur.i ty plaeenlent, and aftercare supervision. Auxilliary 

services for which the Division is responsible include 

delinquency prev8ntion, comprehensive training programs, 

consultation and information services to nou-DYS agenci~s 
upon request, technical assistance to local communities, 

and a statewide data information system. 

'1'l1e Givers:i,ty of the programs operated by the Division 

lillS bradually increased from strictly institutional in 

t vpe to cormnuni ty based programs such as park camps, group 

llomes, outdoor education, and community placement. Addi­

tionally, administrative staff functions have increased 

the range of functions from basic management support of 

personnel and accounting to training, research and conSUl­

tation. Staff services provide support beyond the agency's 
own staff and progrruns tiy extending conSUltation and 

technical assistance ~o other juvenile programs and 

comn:uni ties throughout the state upon request. 

Currently, the agency is providing services to youth 

via both tnsti tutional programs 'which serve clientele from 

a statewide base and community services which serve clientele 
fron, one of ii ve regions. The residential programs the 
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DIvision operates include four institutions rangin~ in 

c.;a})aci ty frow 40 to 1::'>0; four park camps, two with a 

capacity of 20, one of which is c08d, one with a eapae:U. 1" 

of ~jU, anti the other handling groups of 12 for eight-"\'C',,:·l: 

eyeles; and lG group homes, each with a capacity of ten, 

\i'i tl1~_ll ercll rE:gion, aftercare workers are assigned cas(,,,· 

loads of approximately 25 with the assignment prorcr,iti';"(: 

varying from region to region. The Division alsD has 

a buclbeted amount with which it purchases services frem 

otner pro~;ra:rns including primarily outdeor education 

and foster care. A map de~icting the location of thpso 

facilities ana services is shown on the next page. 

~ue primary treatment moadlity in institutions is 

Positive Peer Culture (PPC). In institutions, regional 

iaeilities, and group homes, the treatment used is 

primarily a group approach. The smaller size of the iP'ouP 

HolIles anLi the type of client received, allows them to 

use a variety of individual approaches to treatment in 

aufiitioll to ~r0Up sessions. The aftercare workers 

use u classification system which determines the type 

of treatment or services needed and the number of contacts 

necessary for c~ch case. 

The law stipulates that youngsters committed to our 

eUHtotiy from juvenile courts must be between the agps of 

1~ and ltJ. Once commi ttul, youngsters are interYiew,:d 

IJY til(' agency I s classification.,taff who determine the 

most appropriate program in which to place the youth. 

'1'110 youngster may go to any of the above programs, ue·­
pend lng upon his/her unique needs. The program deterrrilh' 

tIw tilil(' of release. Typically, young peop} e art:' plul'(·d 

ill al~~I(nre when they leave a residential program. 
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;,-p 
AIU-;!',:::,are workers det~~rmine the time of discharge for each 

young~her on his/her Jiaseload. 
/ 
/' 

~':\s the tii versi ty of programs has r;rown, the Division 
" 

iw..s Si,0ugllt an organiz.'~Ltional structure which will most 

effectively make its services accessible. Currently, the 

agenl~;y bas plans to shift its structure from one of grouping 

!'t::sp()nsibili ties acco~:,ding to either institutional programs 

or 1'Ibgional community programs to a new structure which wj.ll 

i;lake regional adminisi;rators responsible for both community 

services and institutional programs located within their 

region. In addition '(.0 reorganizing the programs that 

provide direct service:s to youth, the new structure will 

str1zamline the staff :functions which have previously re­

ported. directly to the Director. The new structure 

establishes another a.ssistant c.irector position entitled 

Ccc ruinator of Support EJervices. The administrati va 

areas report to that ~osition rather than to the Director. 

It is anticipated that the proposed structure will bene-

fit the agency in the following manner. More of the 

Director I s time will bE) a.vailable for public relations 

efforts and major agenc~y program decisions, with less 

time required for dire(~t supervision of employees. Another 

effect of the structure is to coalesce institutional 

programs and regional programs in order to improve 

coordination of these programs. An organizational chart 

showing the eventual structure is presented on the next 

page. 

\\ith the increase in both type and number of programs, 

tne iJivision nas found it beneficial to formally establish 

an agency planning process. The process is designed to 

assure that the responsibilities of the agency are being 

wet and that its managers are directing their efforts 

toward DYS priority concerns. 
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DIRECTOR, DEPARTMENT OF SOCIAL SERVICES - Va.vid R. FIl.e.ema.n. 
DIRECTOR, DIVISION OF YOUTH SERVICES - Kwh Sc.ha.6e.1l. 
ASSISTANT DI6illCTOR (WESTERN) - Jim Hahr.. 

NOR1'hWBST REGIONAL ADMINISTRATOR - John VaJr..vall.o 
'TRAINING SCHOOL FOR GIRLS SUPERINTENDmf!' - Je.Il.Il.y WilmfLth 
TRAINING SCHOOL FOR GIRLS RECEPTION :::-MaJr..Y Ba.<.ILd 
WATKINS MILL PARK CAMP - Van Rodz.e1. 
GROUP HOME #1 - FlLank Mc.Coy 
GROUP HOME #2 - Be.c.ky CoULno 
GROUP HOME #3 - E.e.o,u,e Johnoon 
GROUP HOME #13 - ste.ve. Ba.lo:t:to 
GROUP HOME #15 - GaJr..y KlLuge.ll. 'i 

SOUTHWEST REGIONAL A(6MINISTRATOR - Robe.ll.:t Snee.d 
DELMINA WOOD.S REGIONA'L FACILITY - GiONi.a. FioweJrA 
GROUP HOME #5~-- BilL,BtUle.y 
GROUP' HOME #6 - S:te.pha.n.<.e. Johnoon 
GROUP HOME #19 - Vonna GOll.don !7 
NORTHEAST REGIONAL ADMINISTRATOR - Robe.ll.:t KauHman '». 

CAMP PA-HE-TSI - Vave. O'VeJ..1. 
CAMP AVERY PARK ,CAMP - Bob HaJr..de.y 
UNION AFTERCARE OFFICE - Ve.bolLah S:taJr..ne..6 
GROUP IIOME #14 - Jame..6 Mo66.<.:t:t 
TREATMENT COORDINATOR - Ge.oll.ge. NOILma.n. 

ASSISTANT DIRECTOR (EASTERN) - Va.c.an:t 
ST. LOUIS REGIONAL ADMINIST.RATOR - HaJr..oid Piaye.ll. 

\) 

HOGAN STREET REGIONAL YOUTH CENTER SUPERINTENDENT - HaJr..la.n ~e.Il. 
GROUP HOME #7 - LMILY T aboll. 
GROUP HOME #9 - Vavid Wolk 
GROUP HOME #12 - Cha.!l.ie..6 Monti 
SOUThEAST REGIONAL ADMINISTRATOR - MM.<.de.l Re.ed 
Ill. E. SEARS YOUTH CENTER SUPERINTENDENT - Loyd Ma:t:th.ew6 
ROLLA AFTERCARE OFFICE - Jim Cobb 
FARMINGTON AFTERCARE OFFI CE - GIl.e.g CaJr..ma.n. 
GROUP HOME #4 - BilL Vaughn, 
GROUP HOME #16 - John Mc.'Danle.l 
GROUP HOME #17 - Ma:t:thew J.<.Il.auc.h 
TRAINING SCHOOL FOR BOYS SUPERINTENDENT - R.tc.haJr..d J 0 Bell 
TRAINING SCHOOL FOR BOYS RECEPTION - Che.ll.yl Hu6n 
TREATMENT COORDINATOR - Bob Robbzhon 

COORDINATOR OF SUPPORT SERVICES - Sip FlLMie.ll. 
INTERl'IAL AUDIT - P::r.ul Boie.ll.jac.k 
BUDGET - MaJtgaILe;t Ann Kle.e.ne. 
SPECIAL SERVICES - A. V. SauUe.ll. 
PROGRAM PLANNING - John Bonnot 
PREVENTION - Vac.an:t 
PROGRAM TRAINING - M.<.c.hae.l KlLame.ll. 
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The Division's fiscal year runs from July to June. 
'\ 

The planning for a particular fiscal year begins in the 

spring more than a full year prior to the beginning of 

that fiscal year. For example, in the upcoming spring, 

;',Iarch 1':>(30 I the agency will begin planning the budget 

requests for fiscal year 1982. We will also be drafting 

objectives that become effective the beginning of fiscal 

year 1981. During the same time span, the agency will 

ue learning of its final appropriations for fiscal year 
lUb1. 

So, from February to June of a given year the agency 

is drafting budget proposals for the fiscal year beginning 

(L€ year from the upcoming July and programming objectives 

to be effective on the upcoming July 1, not to mention 
I', '-, 

monitoring and carrying out objectives which are in effect 

in the current year. 

The process utilized by the agency to set objectives 

begins as the Director and selected administrative staff 

repres~nting all programs from throughout the State meet 

in February: to set the agency's priori ti.es for the upcoming 

fi,scal year. 'l'hese priori ties are used by the administrators 

who report directly to the Director to set their objec­

tives. Each of these administrators relay their objec-

tives to the managers who report directly to them. In 

turn, these managers draft their objectives and relay 

them to th~ir supervisors. These supervisors draft their 

objectives and relay them to their staff. Finally, these 

staff prepare their objectives. At this point, all ob­

jectives are submitted to the next highest level for 

l'cview and approval. When all obj ecti ves have been ap­

proved, each employee programs his/her own objectives. 
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On July 1, the objectives become effective and 

employees begin the implementation proce$s. Each quarter, 

supervisors meet with their staff to assess progress and 

assist with problems that arise. 

It is evident from the (·above that the planning cycle 
II 

can become confusing at times. A visual representation'
l 

of the planning cycle for E±scal year 1980 is shown on 

the next page with abbreviated captions in each month 

describing the planning activities. 

-8-
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FIS CAL YEAR 1980 

JULY 

Ye.aIt End FY' 79 
Re.v-iew 

mpieme.n:t FY' 80 
1 Obje.di.ve.6 
I,. 

1979 

PLANNING CYCLE1 

(YJO:"o~ 

os,A:! 
1fO-:prvYiO pu Z 

XHVIlNVf 

lFor more detail, see calendar on next page and subsequent 
explanation. 
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lsI. Qunrter 

IlUplement I<'Y'tlO Objectives 

JULY, 1979 

15th-31s t S-PAV m,,-e1A f.,olL 
6.inat Ilev.i.etll 06 FY' 79 
obje.divM. 

J./ 

~.nd Q~~(;e~ 

Monitor FY'HO Objectives 
Draf t Lonf~-Itnllr~(l r.on Is ,;, 

OC'l'om:n, 197D 

15t-14 th RAil and InJ>t. Supt. 
meet wU11 HlI~6 601L iJ>t 
QjIMtlVl Repoltt. 

15th-31st Alll>t. VUr.. IIltd Coolt. 
06 SappDltt SIVIV. mee.t wi.tlt RAJ., 
Slff,tt •• and 6 taU mal1C1geJlJ> 
nolt.16,t QUalttelt. Repoll.t. 

31:L9.1'i~· t ~!.: 

Mon-' Lor FY'8U Oh.I(>llf.lV(lf; 
IHltiaLe FY'8.l O":!ec.tives 
1 IIi lj n'te To'Y I H2 Bullge t 

~_I,!l_ g~l~r.~!),E. 

Alnlll Lor j··Y' no 0".10(: I I V,,:'; 

Ill'n r t. &. Pl'ognull J.'Y' 111 OI',if'('1 j \',,,. 

Dt'IIrt FY'/!2 l1\1df~(>1 IlP!Jllf'RIH 

.JANUARY, IDflO r--1,~-t'---1 ~--, AI-l';~;;':-;~~ ,,-,,- - -- -I 
1st-14th RAll lind lt1l>.t. Supt. 0" RAll Itlfl{ II1H. SUI'L 

me_"-t w.lth:lda66 6ul( 211d nrel?.t wiN, 6f1l~6 I.o.~ 3~d l~lIln(~~ RI'I 
Qual(teJt R,,-polLt. Jfith-:lOl.h AHt. Vi~l'ct(l~~ ",,01 

COOl(. 110 Slip. Sellv. "wet wit/, 
15th-31st All6t. V.(lIect.oM lind RA6, 111-6t. SHpt., ilnd ,~t"Jt1 

COOIl. 06 SIIPPOltt SMV. meM milnilgelt~ ~Ol( 3~d QW1-~te~ Rl't. 
wHit RAl>, Sctpt., and 6 tan ,1 ny 30 Lh (l!tOIl/1 H(lm,' nIl1ll11'1"~ ~ 
mlll1l1g"-M 601l 211d D.ulllttr.'I (tl1rf A6t(!ItM!te. SIII'(·.wil>II~~ 
Re.poltt. I'l> w/)f.l.6ft ol>j. 6(1'1. FY' R I. 

~--------------------------~---------~~~---------------~-------------------.---------~----------._---------,.-.-
AUGUS'f, 1979 

No Meeting6 Schduletl 

SU>'fl!:MBER, 1979 

No Mee.tUt9~ Scheduled 

NOV]~~I!3En, 1979 

1st-11th V.urec.tolt meeCll tULtit 
M6.t, VilLe!! tOitJ> and COMci. 
on Suppoll.t SeJtv. nOll Illt 
QlUlIttelt. Repofl..t. 

UECEMBER, 197D 

No M,,-e.tUtg6 Scheduled 

FEOnUAHY, lD80 

hlt-8 til V.urectoJr. m~et6 luUl1 
A66;(;. P.VlectoJrJ> and Caolt.. On 
$((P.' Se/tv. ~OIL 2nd OJII1.'l tel( 
R(!poJr t. 

MAY, l!JHO 

Ist-]4I.h R-I'AD m\,(!(6 (1/ .\I/llllil·· 

l><ZP lllmi.talt ouil?('.fi.v~~. I 
15 t.h-31 st S-I'AP rnl?P tA to jll'C"'~' 

melld /[11111111111 oft ry' 82 ('ud'I" t 
1rCQM.6 t6. tn VillI'/.' tM. 

1st-15th S-I'AV mee tll to 1) 6e t 
(ong-Mllne go(t{.. 2) eMil b f.iJ>1 
FY'82 obj., and 3) llet IIgeltctj 
pM.II!t.iUeA nOll FY'81. Ly :J1l:;t A6t1?MilItl'. 'l~,ltk(!~~ lind 

15th A6llt. V.i.tr.. 6 COilll. O~ S''')I. t~CII (Jnvllt tl?ilInll e&tll'" i-!>ll 
<':P1lv. Mnd out FV' ~~2-,o""b,-,i..1.' ___ I-___ QlJ·ect.iv~Uo'I FY'8 ~ ___ _ 

MARCn, 1080 .ItJNJo:, 10HO 1 

By 30th MIIJ1I1nM& tit (tt( ervrf61 
p~(lglt/lJn (lh icc tiVl!ll. I Dy 31st RAil, 1,lll.t. Supt., alld 

6UPPOlt.t Han~ e6tab(,u1t 
ou j ect(.V(lA "OJ( FY' BI • 

I 15th-:il:->1. S~PI\V m~"(.6 6(l~ 
6illltf I((!vi.elo (In rV'BO J 
ohjc.c t.(V(!ll. ______ • _ 

Dy 31st RAil, Ilt6t. Supt., 
tll?VI?.fop budge t lleq/lM.tl> nolt 
Fy t 82. 

JULY, HIBO 

FISCAL YEAR 1980 PLANNING CALENDAR 
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1st QUARTER FY'80 

(I 
, L.~\ 

J 1 1979 '\ ty" 
U y, '\_, '~l 

Managers obtain information o"7:tJ/
o 

pquarter' s progress 
toward FY'79 objectives. S-11 lill meet to share 
this information. / r' 

_./.. ;' 
~j // 

All approved objectives sl"I,;1-6'~ted by action plans 
become effective. Each manager should initiate 
action to accomplish those objectives. 

August, 1979 

No meetings scheduled. 

September, 1979 

No meetings scheduled. 

2nd QUARTER FY'80 

October, 1979 
1st Quarter Report 

Each manager should obtain a progress report on 
objectives from the staff he/she supervises. The 
purpose of such a report is twofold. One, it 
allows the supervisor to keep informed of the 
work staff are doing. Two, it allows th.e staff 
to share problems, if any, in implementing the 
objectives. 

The report may be obtained either through scheduled 
meetings or written reports. The report should 
simply indicate the objectives on target and the 
objectives not on target with a description of 
problems that are affecting the objectives whiyh 
aren't on target. No particular format is required. 

However, the information should be passed from the 
bottom up; i.e., a group home manager should obtain 
such information from his/her staff before he relays 
information to his supervisor, likewise a regional 
administrator should obtain information from his 
staff before he/she meets with an assistant director, 
etc. 

-11-
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The schedule establiJhed here provides that regional 
administrators and in~~ti tutional superintendellts 
obtain this informatiqn during the fiJ;st half of the 
month. 'i'hese same people then relay that informg.tion 
to their respective su~ervisor during the second 
half of the month. 

November, 1979 
~t Quarter Report 

The Director will meet with the Assistant Directors 
and the Coordinator of Support Services to discuss 
the first quarter. The purpose of this meeting 
will be to identify specific problem areas that 
could prevent us from carrying out our objectives 
on schedule and to discuss possible ways to 
alleviate those problems. 

December, 1979 

No meetings scheduled. 

3rd QUARTER FY'80 

January, 1980 
~nd Quarter Report 

Each manager should fleet individually with the staff 
he/she supervises to review progrE~s toward ob­
jectives. The purpose of these meetings is the 
same as described in October. 

Ilowever, this should actually be a meeting documen teo 
with written communication. Both supervisors and 
subordinates should prepare for these meetings. 
Supervisors should review the objectives of a 
particular staff before meeting and prepa.re any 
questions or rel,evant information. Subordinates 
should be prepar~d to discuss the status of the 
objectives, noting any problems that have occurred. 
If new information is available or original assuwp­
tions have changed from the beginning of the year, 
this is the appropriate time to renegotiate, revise 
and/or delete objectives. 

~12-
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Again, the meetings should be scheduled from the 
bottom up with regional administrators and insti­
tutional superintendents meeting with their staff 
in the first half of the month and their super­
visors in the second half of the month. 

FebruarYf 1980 
~nd Quarter Report 

The Director meets with the Assistant Directors and 
Coordinator of Support Services to discuss the second 
quarter. The purpose of the meeting is the same as 
the first quarter. . 

Initiate FY'81 Objectives 

The Statewide PAD group will meet in the first part 
of the month. Three items will be discussed at that 
meeting. Long-range goals will be reviewed and 
adopted, FY'82 budget areas will be established. 
Final~y, FY'81 agency priorities will be established. 

By the 15th, the Assistant Director and the Coordinator 
of Support Services will send their objectives for 
FY'81 to their staff, along with the agency priorities. 

March, 1980 
Initiate FY'81 Objectives 

Regional administrators, institutional superintendents, 
and agency staff managers draft objectives by the 
end of the month. 

Initiate FY'82 Budget Requests 

Regional aillJinistrators and institutional superin­
tendents develop budget requests for FY'82. All 
requests for new projects and new capital improve­
ments and continuation capital improvements must 
be submitted to Central Office by the end of the 
month. 

To accomplish this, regional administrators and 
superintendents may want to meet with their staff 
to discuss budget needs within their region and/or 
institution. These managers may be asked to 
provide information and/or formal requests. 

-13-
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4th QUARTER FY'80 

April, 1980 
3rd Quarter Report 

~ach manager should obtain a progress report on 
objectives from the staff he/she supervises. The 
purpose, flow of information and timeframe is 
the same as in October, 1979. 

Draft FY'81 Objectives 

Facility managers, group leaders, regional staff 
managers, and aftercare supervisors draft FY'81 
objectives by the end Qf this month. 

1.Iay, 1980 
3rd Quarter Report 

The Director meets with the Assistant Directors ane 
the Coordinator of Support Services to discuss the 
third quarter. 

Draft FY'81 Objectives 

Aftercare workers and residential treatment staff 
draft objectives for FY'81. At the end of the month, 
schedule R-PAD meetings to share FY'81 objectives 
and eliminate duplication and/or coordinate similar 
efforts by synthesizing objectives. 

Draft FY'82 Budget Requests 

Statewide PAD meets this month to recommend ranking 
of FY'b2 budget requests to the Director. 

June, 1980 
Program FY'd1 Objectives 

Managers at all levels develop actions plans for 
objectives. 

July, 19i5O 
4tn Quarter Report 

Managers obtain inform~~i0L en fourth quarter's progress 
towartl FY' bO obj ecti ves. S-PAD will mef~t to share this 
information. 

-14-
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LONG-RANGE GOALS 



~~- ~- ~-- ~~---- ------------~-----------------

Goal #1: Comprehensive Service Delivery 

Continue to develop a coordinated system of serv~ce 

deliv~ry which emphasizes high quality in all programs, 

encourages development of and flexibility in programs to 

meet the individual needs of all youth committed, and 

delineates the relationship between programs in such a 

manner that youth receive continuity in treatment as 

he/she proeeeds through the Division's programs. The 

following are specific means to acco~plish this goal. 

A. Administrative Reorganization: The agency is 
in the process of organizing programs so that 
institutional programs are under the supervision 
of regional administrators. The state is 
administratively divided into two geoe;raphic areas. 
Two Program Directors, irnmediate-Jy responsible to 
the Division Director, supervise the geographic 
areas. A third assistant director will be the 
Coort.i.inator of Support Services whose responsi­
bilities will include the management and supervision 
of budget, internal audits, training, planning, 
public information, prevention, and coordination 
witn Personnel, Data Processing, and Finance Units. 
The Coordinator of Support Services will ~ls0 re­
preSEnt the Division in inter-agency and intra­
departmental conlIDi ttees. The purpose of this 
reorganization is to improve coordination of insti­
tutional and regional programs and to free more of 
the Director's time for major agency program 
decisions. 

B. Classification: The classification personnel 
are developing a statewide systemized approach to 
classification. 

C. Aftercare Grouping: The Division is develop1ng 
a systematic approach for aftercare service delivery. 
The system will provide a structure for aftercare 
workers to use in establishing treatI'lent plans and 
scileLlul:i,pg contacts with their clients. 

-15-



3). Program Quality: The Divis:bon is concerned 
witn improving program quality in the following 
areas: (1) treatment planning at all levels, 
particularly at the direct service level, (2) 
trea tr:len t implementation, and (~) treatment 
monitoring and ~valuation. 

Goal ~2: Rd~llocation of Resources 

Reallocate the Division's existing resources (st~ff 

and operations funds) to provide treatment programs for 

yo~th as near as possible to their home and community~ 

'1'118 following specific plan is the first step tmrarcs 

the accomplishment of this goal. \\ .. 
>~. /f 

A. ~Iissouri hills Plan: The Missouri }~ls project 
involves acquiring the physical plant and staff 
located in St. Louis. The financial means for 
acquiring staff would be funded through a transfer 
of positions fro~ existing DYS facilities and a 
new budget request for capital improvements and 
operating funds. The plan would transfEr re­
sources from an institut~on that is experiencing 
a declining population in a rural area with few 
comndtments and place those resources in an area 
which traditionally has a high percentage of 
commitments and few treatment resources. 

Goal #3: Comw.unity Development 

Encourage communities to develop programs at local 

level~ which will serve youth within their community and 

ilOpefully divert youth from DYS. The following are 

specific means to accomplish this goal. 

.,' 

A . Incentive Subsidy: The lack of :::;cn:icEs in the 
rural areas of the State often results in youth 
ueing committed to the Division who could be 
appropriately served in communities near their own 
homes, if the appropriate services existed. It is 
the Division's intent to continue to pursue funding 
fO~;.r'incenti ve subsidy so that we may encourage the 
development of programs at the local level, thereby 
reducing the need of juvenile circuits to commit 
minor offenders to the Division. The Division 
possesses staff with the skills, knowledge, and 
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abilities to translate services provided at the 
State level to communities interested in developing 
tneir own programs. 

B. bxernplary Projects: During FY'80, the Division 
'has contracted with the 10th Judicial Circuit for 

tne development of a special project. The focus 
of this project will be a Gommunity-based PPC 
group operated by the juve~ile court staff to 
divert youth from con~itment to the Division of 
Youth Services. It is hoped that the results of 
tilis project can be shown to other juvenile cir­
cuits and that we can encDuragB the development 
of programs at the local level through incentive 
subsidy or a special grant process. 

C. Prevention: Through the efforts of the Delinquency 
Prevention Specialists and other members of the 
Delinquency Prevention Resource Teams, communities 
will be provided with or assisted in co~rdinating, 
obtaining, or developing the skills, knowledge, and 
resources for deterring the desires, needs or 
opportunities of youth to engage in unlawful behaviors. 
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p'y 1981 Budget Request (~£W DECISION ITEMS) 

Oojective:To upgrade 42 specific positions within the 

Division to accurate~y reflect job responsi­

bilities met in those positions. 

23 Teac!.cr IV and ys to Special r:duca.tion 

Teacher Is, lIs, and Ills. 

5 Clerk Steno Ills to Clerk IVs. 

8 Juvenile Treatment Coordinator Is to 

Juvenile Treatment Coordinator lIs. 
~,' 

6 Group Leader Is to Group Leader lIs. 

Request $ 30,660 

Objective: '1'0 increase staffing pattern from 5.5 

to 7 positions in 13 of the Division's 

group homes. 
<) 

Additional FTE 19.5 Request $ 147,966_ 

Objective: To increase the Division's capacity to 

serve urban children closer to their 

hOr.1es and COIDn11,lpi ties by establishing: a 

sixty to eighty bed facility at Hissouri 

Hills funded primarily through realloca­

tion of existing resources within t:l!~ 

Division. 

Request $"200,000 
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SHORT-RANGE 

OBJECTIVES 



DIRECTOR 



1. Develop 20 bedspabes for males at TSG. 

2. Maintain current level of projects funded 

tnrough Incentive SubGidy. 

3. Deinstitutionaliz~ all status offenders. 

4. Overall agency energy consumption will be 

reduced by 5%. 

5. Superintendents and Regional Administrators 

will make at least one visit with each juve­

nile judge in their respective region and 

will meet with one legislator in their region 

for the purpose of establishing better com­

munication between DYS, the courts, and the 

legislature. 

We will know this objective has been 
accomplished if the following occurs: 
(a) Judges and legislators have a 
better understanding of DYS programs 
in their areas and statewide. 
(b) Less frequency of impasse situa­
tions that need to be dealt with at 
the Central Office level. 

u. Develop at least one exemplary pilot project 

designed to divert youth from DYS. 
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NORTHWEST REGION 

1. Assist in development and implementation 

of the reallocation of existing DYS resources 

(bedspace, staff, and students) to areas 

closer to students' homes. 

2. Retain 3% of group home operations to be 

utilized for Incentive Subsidy pilot pro­

ject. 

3. Upgrade and increase regional involvement 

in prevention efforts in the Northwest 

Region. 

4. Develop a Northwest Region Advisory Board. 

5. Develop and implement energy conservation 

plan for Northwest Region. 
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C 1 assi fie a tion/Regional Administrative Support 

1. Ninety percent of all status offenders committed in 
~ ';:'-

the Northwest Region will be deinstitutionalized. 

~. occupfeod bedsp~ce in the }~crth\\'€st Regional programs 

will be maintained by at least 95~.of the budgeted 

cap(/ci ty. 

J. Classification of ~orthwe3t Regional youth to insti­

tutional programs will be 10)~ less than in FY' 79. 

q. A formalizeu classification record-keeping system 

will be developed. ~ 
i' 

o. ~ne use of a variety of assessment batteries/tools 

will be established and incorporated. 

ti. 'l'ne i~orthwest Regional Classification Specialist will 
',":. 

complete at least 00 hours of specialized training 

in classification and assessment. 

7. Finalize a planning packet for development of a foster 

home system in the Northwest Region. 

b. Develop a minimum of one long-term and one short-term 

foster care facility. 

::.l. Observe a minimum of two days in each contractual 

service in the Northwest Region. 

Iv. Attend a minimum of two training sessions designed 

to increase facilitation skills. 

11. Present a minimun of two training sessions for regional 

~taff. 

1~. Develop at least one new resource in the top three 

areas of resource need (as defined in needs assess­

r.lent). 
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1J. update the Northwest Regional Resource Manual. 

14. l.iave completed regional standards for probable cause 

hearings and transfe~ hearings, and provide orienta­

tion and training for all regional staff. 

1.J. See that statewide accounting procedures have been 

properly implemented in regional office and regional 

facilities. 

lb. Develop uniform food purchasing procedures for region­

al facilities. 

l'j'. Reduce the number of Title XX errors in. documenting 

and recording of Title XX services to 5%. 

1/:5. Inspect all regional facilities to assure compliance 

with established safety standards. 

19. Corr.plete a descriptive analysis of regional facilities. 

Secretarial Support 

1. Fifty percent of identified clerical staff will re­

ceive a total of 100 hours of training in typing, 

shorthand, grammar review, and business communications. 

2. All clerical staff will have attended a minimum of 

one workshop on personal growth development. 

3. All clerical staff will develop standards of perform­

ance specific to their job responsibilities. 

4. Regional Administrator's secretary will complete a 

minimum of 40 hours of training in supervision and 

rr.anagement skills. 



Group Homes 1 and 2 

1. Group Home #1 and Group Home #2 will increase their 

program completion rate to 75% as expressed in .. the 

following formula: 

Number Completed 
(Paroles + Direct Discharges) = 75% 

(# on hand + # entered + # of transfers in + 
# of parole violators in) - (unreturned runs 
droppecl + # of OA/Jf..H transfers) 

2. Group Home #1 and Group Home #2 will reduce the excess 

number of days by 50% (as compared tq FY'78 figures). 

0. Group Home #1 and Group Home #2 will reduce their 

number of transfers to 15% as expressed in the following 

formula: 

Number Transferred = 15% 

(# on hand + # entered + # of transfers in + 
# of parole violators in) - (unreturned runs 
dropped + # of OA/Mh transfers) 

4. The percentage of run incidents to total students 

will be no more than 75% for Group Home #1 and no 

more ([ than 1007~ for Group Home #2. 

measured by the following formula: 

# of Reported Runs 

This will be 

(# on hand + # of new + # of transfers + 
# of parole Violators) 

= GH#l 
~ 

5. Group Home #1 and Group Home #2 will reduce the 

percentage of stud.ents who commit a run to no more 

than 70% as expressed by the following formula: 

# of Students Who Run 

(# on hand + # of new + # of transfers + 
# of parole violators) 
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______ ..__------------------.--------1----. 

6. Each staff member of Group Home #1 and Group Home #2 

will complete 72 hours of job-related training. 

7. Group Home #1 and Group Home #2 will establish a base-' 
line for energy usage and formulate plans for re­
ducing the usage. 

8. Group Home #1 and Group Home #2 will define all areas 

of responsibility for their respective positions and 
determine the criteria of accountability for those 
positions. 

9. No student at Group Home #1 will ha~e more than 1~ 
hours per day of unstructured time during school and 
no more than three hours per day dllring the summer. 

10. Each student at Group Home #1 will have a personalized 
plan of care based on their treatment needs. 

11. The Group Home #2 schedule will be reorganized to (a) 

allow for at least four hours per week for recreational/ 
cultural activities; (b) increase parental involvement 
by 20%; (c) increase the use of community resources 

by at least 25%. 

Group Home 3 

1. Group Home #3 will decrease its average programmatic 
length of stay by 3.0 days. 

2. Will not exceed 14 runs from their facility. 

3. All group home staff members will participate in the 

foll'owing areas of training for the minimum number 
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of hours listed: Drug Education/Awareness, 8 hours; 
Family Counseling, 8 hours; Positive Peer Culture, 8 
hours; and Personal Choice (to be determined by in­

dividual), 16 hours. 

4. All AYC staff members will participate in 16 hours 
of Reality Therapy training. 

5. Define all areas of responsibility for their respective 
positions and determine criteria of accountability 

for ~hose positions. 

6. Arrange for representat~ves from community resources 
to make a minimum of one presentation to group home 

residents on the following topics: Employment Inter­
viewing, Unions and Trades, Sex Education, and Personal 
Grooming. 

7. A member of the Group Home #3 staff will participate 

in all meetings of the Broadway Valentine Neighborhood 

Association. 

8. Meet with the Northwest Regional Resource Developer on 
two occasions to discuss appropriate medical, counseling, 

educational, vocational, and recreational resources 
for residents. 

9. Staff will acquire the use of a physical recreation 
center for use by residents between October l, 1979 
and March 31, 1980. 

10. By February 1, 1980, staff will make arrangements 

for the continued participation of Group Home #3 

residents in the Alcohol Seminar presented by Alcoholics 
Anonymous and Alanon. 

11. Formulate and emphasize a Post-Release Support System 

among residents, which will include the sharing of 
phone numbers and encourage residents to contact, 
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share with and support one another after their respective 
releases. 

12. Each resident will spend a minimum of five hours in 
volunteer activities benefiting the elderly and 
disabled. 

13. ',I Staff will formulate specific plans for energy con­

servation as well as keeping records for each month 
of FY'80--gallons of gasoline, cubic feet of uatural 

gas, kilowatt hours of electricity. 

Group Home 13 

1. Increase the program completion rate to 67% of 

clients served. 

2. Achieve an average length of stay 

or less. 

/--'." 
I. • seven months 
',~ :' 

3. Maintain a 16.7% or less program transfer rate. 

4. Maintain a total number of runaways of nine or 

less. 

5. Secure for each staff a minimum of three training 

sessions which are pertinent to their jobs. 

6. Develop a standard of performance for each job 

classification. 

7. Community Treatment Center #13 will have formulated 
specific plans for energy conservation as we1~1 as 

keeping records for each month of FY'80 of energy 

usage. 
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ilGrouP Home 15 
Ii 

1. Group Home #15 staff will increase its total number 

of program com~~tions by 23%. (Sixteen total 
completions for FY' BO.) .. , 

I 

2. Staff will decrease its average progranunatic length 
of stay to 54.5 days. r-

3. Decrease program transfers 4.6%. (Four total trans-
fers for FY'BO.) 

4. Decrease total nlli~ber of runs by 16.6%. (Twenty total 
runs for FY'BO.) 

5. All group home staff members will participate in the 
following areas of trainj_ng for the minimum number 

of hours listed: Written Communication, B hours; 
Regional and Agency Orientation, B hours; Individual 

Counseling, 16 hours; Family Counseling, 16 hours; 

Group Processes, 8 hours; Awareness of Co-Workers' 
Responsibilities, -16 hours; Requirements and Appro­

priateness for Students Ent~y Into G.E.D. and Regu­
lar Education Programs, 4 hours. 

6. All Group Home #15 staff members will increase their 
awareness of educationa.l, medical, recreational, voca­

tional, and financial resources in the St. Joseph 
area. 

'l. All members of Group Home #15 will increase their 
levels of individual and group support for one another. 

B. The Group Home #15 staff will define all areas of 

responsibility for their respective positions and 

determine criteria of accountability for those posi­
tions. 
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.... 9. 'l'he following workshops will be presented twice by 

facilitators from Family Guidance Center and Job 

Corps Center to residents: Sex Education, Drug 

Education, and Independent Living Skills. 

10. Supervise two community help projects by the group 

members; i.e., one every six months. 

11. Increase the total number of active volunteers by 

50~ (15 total). Active volunteers are considered 

to be involved with Group Home team members and 

group members on an average of once per month. 

12. 'l'wo presentations on conflict resolution will be 

made to group members as well as processes of con­

flict resolution reviewed on bi-w3ekly basis. 

1 '; 
.J • Review and possibly revise the current surface behavior 

standards and guidelines. 

~14. Formulate specific plans for energy conservation as 

well as heeping records for each month of FY'80 of 

energy usage--gallons of gasoline, cubic feet of 

natural gas, and kilowatt hours of electricity. 

Watkins Mill Park Camp 

1. Maintain a program completion rate of 80% of cLtents 

served. 

2. Maintain a programmatic length of stay of less than 

six months. 

3. Reduce by 25% th e nun:b.".r of program transfers to an 

institutional setting. 
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4. Reduce by 10% the total number of runs ~ecorded during 
FY'78. 

5. Secure for each st£ff a minimum of three train~ng 
sessions which are pertinent to thei'r jobs. 

,,-:;7 
6. Develop a s:tandard (Df performance for each jc;>b 

classification. ,;;, 

7. The Watkins Mill Park Camp will formulate specific 
plans for energy conservation as well as keeping 

records for each month of FY'80 of energy usage. 
(,'I 
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TRAINING SCHOOL FOR GIRLS 

1. Establish and stabilize a group treatment 

program at the Training School for Girls. 

2. By October 25, 1979, return two girls· 

groups to the TSG Campus, bringing the 
total number of groups to four. 

3. Train TSG staff in group treatment process, 

theory, aud procedures on an on-going 

basis. 

4. Eliminate the direct placement of status 

offenders in the Training School for 

Girls. 
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SOrJTHWEST REGION 

1. Make needed improvements in physical facilities 

to provide adequate space and facilitate 

program effectiveness and efficiency. 

2. Assess the allocation of regional resources 

as to type of program and client groups. 

3. Evaluate the close-ended programs operated 

in the Southwest_. Region. 

4. Increase the knowledge and awareness South­

west Missouri legislators have concerning 

the Division of Youth Services. 

5. Improve DYS relations with Southwest 

Missouri courts. 

6. Develop an energy conservation program for 

each regional facility, 

7. Increase the involvement of Southwest Re­

gional community service staff in the 

planning and development of delinquency 

prevention programs. 

8. Increase the quality of treatment programs 

in the Southwest Region. 
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ClaSSification/Regional Administrative Support 

1. Complete Needs Assessment. 

2. Develop training calendar. 

3. Provide or procure needed training. 

4. Hire and begin developing manager for Group Home #6. 

5. Monitor Group Home #6 programs. 

6. Monitor and continue to aid in development and 
stabilization of Delmina Woods. 

7. Obtain needed office rend educational space for 
Delmina Woods. 

8. Aid in development of educational program for 
Delmina Woods. 

9. Upgrade Group Leader I to Group Leader II. 

10. Reclassi;zy three (3) Youth Specialist lIs to Youth 
Specialist Ills. 

11. Upgrade program quality at Group Home #19 and Group 

Home #5. 

12. Assist in the write-up of the swnmer program at 

Group Home #19. 

13. Evaluate the summer program at Group Home #19 by 
October 1, 1979. 

14. Assist in locating new facility for Group Home #19. 

15. Attend at least one management training session. 

16. Improve upon the agency's public image. 

17. Complete 85% of classifications in the region. 

18. Conserve energy in Group Home #19 and Group Home #5. 
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Group Home 5 

1. Review current lev~ls of program and develop plan 

to provide for more continual movement and less 

stagnation. 

2. Implementation of life skills training. 

3. Implement individual plans for group members. 

~ . \:ri te up the program. 

5. Speak to iJ.t least three 9rganizations. 

0. Involve the Group Home in at least two public service 

activities and secure public recognition for these, 

7, Increase number of volunteers by two. 

8. Attend at least one management training session. 

9. Send each staff member to at least two training 

sessions. 

10. Rotate staff responsibilities and duties in orde~ 

to familiarize each staff member with every aspect 

of the Group Home. 

11. Develop and implement plan to conserve energy, both 

in Group Home and regarding mileage. 

Group Home 6 

1. The carpet on the third floor will be replaced or 

repaired. 

2. The carpet in the kitchen area will be replaced. 

0. The water leakage in the basement will be stopped 

and that room will be reconstructed in order to 

make more adequate use of the floor space. 
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4. Create office space for AYC. 

5. Develop plans for energy conservation of heat, fuel, 

electricity (examine house, van and staff mileage), 

6. Send each staff member to at least one training 

workshop. 

7. Every member of tue staff wil;t par,ticipate in an 

outdoor expedition. 

8. The write-up of the short-term pilot project will 

be completed. 

9. Uonitor and upgrade gr6up treatment as needed. 

10. Continue to develop new staff to level of experienced 

staff while equalizing and rotating staff responsi­

bilities. 

11 .. Assess short-term program achievements, failures and 

impact. Develop plan to become permanent short-term 

program and develop contingency plan to recreate 

standard group home program. 

Group Home 19 

1. Complete one cycle short-term program by August 1, 

1979. 

2. Write up the summer program. 

3. Evaluate the summer program by October 1, 1979. 

4. Develop and implement a program for the future 

population. 

5. Locate and move into a new facility. 
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6. Develop means of minimizing energy consll.'l1pt>ion dl,lring 

fiscal y~ar 1980. 

7. Attend at least one management training session. 

8. Send each staff member to at least one training 

session. 

9. Decrease number of overtime hours accumulated so as 

not to exceed 40 hours total for each staff by the 

end of the fiscal year. 

. t k f) 'f 10. Reassess abilities of staff and reass~gn as S7~ 

necessary, in order to further th~ development of 

staff to their highest po~ential. 

Delmina woo~s Regional Facility 

1. Reclassify present Group Leader I positions to Group 

Leader II positions. 

2. Reclassify three (3) Youth Specialist II positions 

to Youth Specialist III positions. 

3. Hire Education Specialist to develop, implement,and 
!) 

coordinate educational system. 

4. Integrate the use of IEPs into present educational 

system. 

5. Reorganize and double present administrative office 

size. 

6. Add additional building for education. 

7. Stress individual and staff development. 

8. Use intra-facility, intra-divisional, and any other 

resources for training as available, as needed, and 

as feasible, 
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9. Monitor and evaluate program components making changes 
as needed. 

10. Decrease the number of parole violators from Delmina 
Woods by 30%. 

11. Develop and implement energy conservation plan. ' 
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NORTHEAST REGION 

1. Implement an aftercare,groupiI1g system 

by January 1, 1980. 

2. Develop and implement, by October 1, 1979, 

a periodic, written. employee performance 

evaluation program region-wide. 

3. Evaluate by September 1, 1979, the effective­

ness of the Northeast Region's foster care 

program. 

4. Develop and implement, by December 1, 1979 , 

a plan for the improvement of the Northeast 

Region's foster care program. 

5. Develop and implement an administrative 

staff group work plan by September 1, 1979. 

6. Improve aftercare services by placing no 
.: 

more than 25% of youth identified as being 

in need of shelter care in DYS facilities. 

o 

7. Involve Northeast Regtonal staff and pro­

grams j n DYS' Delinquency Prevention approach .. 
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Classification 

1. Reduce by 50% the number of youth sent directly into 

DYS facilities, by juvenile courts, prior to field 

classification by October 1, 1979. 

2. Provide for back-up classification services and 

back-up probable cause hearing services by October 1, 

1979. 

3. Increase operating knowledge, for classification 

purposes, of all available placement alternatives, 

both DYS and contrac~ual, by January 1, 1980. 

G roup Home 14 

1. Improve the quality of treatment by reducing the 

number of runaways by 20%~ by reducing the number 

of "system failures" by 20%, and by reducing the 

number of program transfers by 20%. 

2. Establish a schedule for each staff to visit at least 

one other DYS program which is located within another 

region. 

3. To orientate all Group Home #14 staff to DYS' master 

plan by September 1, 1979. 

4. Esta.blish a schedule for each staff to visit at least 

one non-DYS residential treatment program located 

within the state. 

5. Secure first aid training for at least one staff 

member by October 1, 1979. 

6. Provide a minimum of one job information resource 

person per quarter to discuss job skill information 

witJ"l youth. 
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7,c. Reduce the usage of gasq,line and utili ties by 10%. 

8. Implement the use of written behavioral objectives 
and written client contracts with at least five youth 
within the aftercare program by'January 1, 1980. 

Camp Avery Park Camp 

1. Improve the quality of treatment at Camp Avery by 

reducing the average length of stay to 170 days, by 
reducing the number of program transfers to five, 
and by reducing the number of parole violators to 
ten. 

2. Reduce the consumption of all forms of energy by 

10%. 

3. Evaluate the basic educational programs at Camp Avery 
by December 31, 1979. 

4. Improve the quality of aftercare services by exposing 
Don Shelton to at least one foster care training 
session by December 31, 1979. 

5. Improve the qual:i:.ty of treatment by exposing each 
Camp Avery staff to a child abuse and neglect training 
session by September 30, 1975. 

6. Improve the quality of treatment by acquainting each 

Camp Avery staff with the DYS manual by September 30, 
1979. 

7. Improve the quality of treatment by exposing each 

Camp Avery staff to alternate treatment techniques 
and programs within the state. 

8. Improve the quality of treatment by acquainting each 

Camp Avery staff with the DYS master plan and by making 
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it understandable to each st'a-ff by December 31,1979. 

Camp Pa-He-Tsi 

1. Pa-He-Tsi staff will design and implement a delinquency 

prevention program in the CamdentC-ll Jr. High School. 

We will know we have achieved our objective 
if: (a) the school staff and administration 
support it and like it, (b) it is designed 
under a criteria for positive youth develop­
ment, (c) it is viewed as popular and mean­
ingful by youth in the school, and (d) no 
negative labeling 'occurs from youth partici­
pating in the program. 

2. Pa-He-Tsi staff will assist the Community Christian 

Church in the design, construction, and implementa­
tion of a ropes course. 

We will know we have achieved our goal if: (a) 
the ropes course is completed, (b) two facili­
tators are trained, (c) the ropes course is 
utilized by the community. 

3. Ninety percent of all DYS youth assigned to Pa-He-Tsi 

will complete the program and be transferred to after­

care status. 

4. The Pa-He-Tsi Team will complete at least 24 hours 

of training whil~h is focused upon effective treatment 

of i~~ature youth. 

5. The Pa-H;~-Tsi ropes course facilities be improved by 
1\ 

the addition of (1) three new ropes activities, (2) 

a mini-course for small children, (3) Cl continuous 

performance obstacle course, and (4) refurbishing 

of existing activities where needed. 
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6. The Pa-He-Tsi Team will expand follow-up programs 

and activities for DYS youth who have completed the 

eight-week program. 

We know we will have achieved our objective if 
the following activities take place: (a) a bi­
monthly alumni newsletter is published, (b) a 
week-long alumni outing is designed and imple­
mented ~or alumni and AYCs, (c) a six-month 
follow-up questionnaire is designed and mailed 
to Pa-He~Tsi alumni, and Cd) at least 70% of 
Pa-He....:f['si staff spend two days working with an 
AYC on OJT. 

7. The Pa-He-Tsi Team will design activities to provide 

more constructive utilization of free time for youth 

participating in Pa-He-Tsi programs. 

We will know we have completed our objective 
if the following activities are taking place 
by the end of the target period: (a) Living 
Skills (kids wake up to their own alarm clock; 
kids plan their own weekly menus; kids have a 
quality control crew to inspect work details; 
kids are taking ~esponsibility for their own 
equipment and clothing repair; kids are prac­
ticing bachelor cooking skills) and (b) Hobbies 
and Crafts (kids involved in one or more of the 
following activities: woodcarving, photography, 
pottery, lure-making, decoupage, macrame, 
painting, weaving, or candle-making). 

O. The Pa-He-Tsi Team will improve pl~cement alternatives 

information for DYS youth attending Pa-He-Tsi programs. 

We will know we have completed the objective if 
the following activities take place: (a) two-day 
planning meeting with AYC representatives from 
all regions to discuss :lmproved placement alterna­
tives for Pa-He-Tsi graduates, (b) 70% of Pa-He-Tsi 
staff spend two days in OJT with an AYC, and (c) 
Pa-He-Tsi developes a rc::source library of place­
ment options, career options, and related educa­
tional activities. 
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9. Pa-He-Tsi staff will design and facilitate a minimum 

of five 2-day workshops for non-DYS child care personnel 

and youth groups. The workshop contents will be human 

relations training, outdoor education, treatment, or 

prevention. Target groups will include but not be 

limited to: schools, churches, community groups, 

private and public child care agencies, and institu­

tions who are responsible for training child care 

personnel. 



r--------------~~--~~-~ ~~ 
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ST. LC) U IS REGION 

1. Identify and recommend to the DYS Director four sites 

for~a thirty-bect residential facility in the St. Louis 

Region. 

2. The St. Louis Region will set aside $15,000 out of 

expense allocations for the DYS statewide In.centive 

Subsidy program. 

3. One hundred percent of the St. Louis Region's staff 

will be trained in the DYS statewide prevention 

effort. 

4. Increase by 10~ over FY'79 successful residential 

program completjons in the St. Louis Region. 

5. Increase by 10% over FY'79 succBssful aftercare dis­

charges in the St. Louis Region. 

6. At least four physical plant improvement projects at 

hogan Street Regional Youth Center and one each in 

the group ho~es will be completed. 

7. Increase by 10~ over FY'79 status offender youth 

served in non-institutional programs. 

ts. Achieve 95~~ compliance with DYS manual written records 

requirements. 

9. Increase by 10~ over FY'79 the public relations effort 

(judiciary, legislature, key agency/public support 

groups) . 

10. Achieve a 5~ red~ction over FY'79 total miles traveled. 



Classification 

1. Attend at least two seminars/training workshops re­

lated to classification. 

~. Reduce the percent of status offenders in residential 
/1 

programs by increasing the number of Direct to After-

care placements by 5%. 

~. The quality ana accuracy of classification records 

and statistics will be improved and developed by 

classification worker with 99% accuracy. 

4. Increase by five the number of private agencies 

visited. 
/1·· 

!). Increase by 1050 the number of court hearings attended. 

0. Increase the number of DJOs interviewed by self to 

7. Meet with all four juvenile judges in region at 

least once during the year. 

t;. Reduce fuel consufI!J.: tic.n by 2~~ by walking to city 

juvenile court. 

Aftercare Supervisors 

l. Ueauce Aye transportation expense 2~~ over FY' 79. 

~. Provide training for 100~ of the regional Ayes in 

the statewide prevention effort. 

:.;. Inlprove the quality of aftercare services by imple­

menting a caseloacl management structure by September 1, 

hJ'!::.I. 

4. Improve the quality of the regional foster care 

program. 

:J. Increase tlle l1umuer of foster homes available in 

the Region by 5~. 



Aftercare Unit 1 

1. ReclUce the total number of parole violators by 590. 

"-'. Increase the total number o£ successful discharges 

by 6~~. 

3. Develop a viable program to work with status offenders 

at the community level. 

<1. Attend at least two workshops pertaining to my area 

of work. 

5. Reduce fuel consumption 2. 5~~ by setting aside one 

Lay per week as a non-travel day. 

A ftercare Unit 2 

1. Discuss with the St. Louis City Juvenile Cou.rt 

Probatio~ Unit the possibility for an Incentive 

Subsidy program by June 30, 1980. 

~. Develop a pilot progr~m that ~ill relate prevention 

to the treatment program (aftercare and group homes). 

0. Develop an evaluation tool to measure the quality 

of service of aftercare. 

~. Develop a regional criterion for foster homes. 

:J. Increase the number of quality foster homes by 5~~. 

G. Increase the number of foster homes by 5~ to defer 

status offenders' placement in institutional programs. 

I. Contact appropriate deputy juvenile officers to 

augment the Initial llome Evaluation. 

0. Lliminate the use of private vehicles during the 

crisis period. 

~. Request the assignment of one state vehicle for Unit 

~wo ouring the crisis period for visitation of 

clients locally and for institutional visits. 
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Practicum Unit 

1. Provide all students with information of the Regional 

Prevention Program. 
!' 

~. Upgrade the quality aind quantity of aftercare services 

of youth in reEiCEnt~al facilities by increasing 

family and cOllater~!l contacts. 

;.s. Improve the development of all youth's individual 

placement plans. 

4. Develop a viable refer~al system of alternate 

programs l 

J. Improve the quality of all requirea~~eports. 
II 

0. Improve communication and coordination with public 

offiCials/staff by increased contacts and follow-up 

information. 

7. Improve schedu,ling of all client visitations. 

Group Home Supervisors 

1. Make all information regarding supportive prevention 

pyograms existing within respective communities 

available to prevention staff within two weeks of 

request . 

.6. Increase by 10'10 the percentage of program completions 

when compared with FY'79. 

~. Complete at least ~ne physical plant improvement 

project to be planned and implemented by staff, 

clients, and owners. 
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4. Sub~it by April 30, 1980, a completed lease request 
" 

involving the relocation of an existing facility 

(to be determined) outside the confines of St. Louis 

City, but within the St. Louis negion. 

5. Modify an eXisting female facilit3t I s treatment pro­

gram by October 1, 1979) such that its successful 

completion within seven weeks is possible for as­

signed residents. 

6. Reduce by 25~b the number of optional electrical 

appliances as defined by facility managers pre­

sently used in their facilities. 

Secr-etaria 1. Support 
1. Develop and implement written procedures to enhance 

stenographic services in the Region by October 1, 

1978. 

4. Attend a minimum of two training sessions related 

to stenographic services. 

J. Develop a working knowledge of special clerical tasks 

(handle the mail, how to type DYS-1 forms, logging 

. DiS'i.>.2 forms, etc.) by August 1, 1979. 

4. Recruit two applicants for the Stenographer II 

register. 

5, Develop and implement a written procedure to effect 

a uniform procedure for filing written records by 

August 1, 1979. 

O. Develop and implement a written procedure designed 

to reduce unnecessary use of electricity by August 1, 

10'79. 
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Group Home 7 

1. Reduce yearly allocated expenditures by one-half 

percent for DYS statewide Incentive Subsidy program. 

2. Make informa.tion supportive of prevention available 

to the St. Louis Prevention Specialist. 

J. Reduce the number of runaways b~T 20%. 

4. have all treatment staff trained in at least eight 

hours of relevant therapy in rega",rd to the treat­

ment of residents. 

5. One hundred percent of the students will be involved 

on an ongoing basis in activities to help the Senior 

Citizens. 

6. Have 100% successful completion of treatment programs 

by assigned status offenders. 

7. Increase pul)lic relation efforts in the immediate 

area of Group Home #7 with key agencies, residents, 

and public support groups. 

Group Home 9 

1. Group Home #9 will make all information regarding 

supportive prevention programs in this local community 

available to prevention staff. 

2. Reduce the number of program transfers to more 

structured settings by 1070. 

J. Rewrite and update the philosophy and procedures of 

the treatment program. 

-48-



II 
II 
') 

4. Group Home #9 will do everything programatically 

possible to continue this year's practice of not 

transferring status offenders to TSG. 

5. Continue providing accurate and timely statistics 

ami written records, as well as ongoing program 

evaluations. 

6. Group Home #9 will share its program expertise with 

local juvenile officers and other community persons 

interested in our presence in the community. 

Group Home 12 
1. Set one-naIf of one percent of the operations budget 

aside for reallocation to Incentive Subsidy. 

~. bncourage all staff to make any information they 

have in regards to prevention projects in St. Louis 

available to the prevention staff. 

3. Continue to make efforts to improve and maintain 

the good condition of the facility. 

4. have 18 program completions. 

5. hire a 12-hour a week clerk-typist to support our 

record keeping activities. 

6. Have a public. Open house. 

7. Renew our efforts to assure that all electrical 

appliances and lights are turned off when not in use. 

It9 -'-t -

: 
" 



OGAN STREET REGIOl'tAL YOUTH CENTER 

1. To better administer and monitor the affairs of the 

Center's business office. 

2. All support staff (kitchen, laundry, maintenance, 

fiscal, clerical) will attend training sessions that 

will make them eligible for job classification one 

step higher than their present job classification. 

;j. The treatment teams at Hogan Street will develop 

outside community resources by January 1, 1980, in 

"order to involve 20% of the residential students in 

academic, vocational or job programs by April 1, 1980. 

4. To qualify the Hogan Street Education staff to address 

the special needs of the students and make two 

teachers eligible to upgrade their job classification 

one step in the Special Education area. 

5. There will be only a 5% increase in energy usage in 

the physical plant of Hogan Street when compared 

with FY'79. 

6. The St. Louis Region will set aside $15,000 out of 

expense allocations for the DYS statewide Incentive 

Subsidy program. 

7. One hundred percent of the St. Louis Region's staff 

will be trained in the DYS statewide prevention effort. 

6. Increase by 10~ over FY'79 succe~sful residential 

program compleU ons. 

0. Increase by 10~ over FY'79 successful aftercare 

discharges. ~ 

10. Achieve a 5~~ reduction over FY' 79 total miles traveled 

by staff. 
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SOUTHEAST REGION 

::t. All community service staff will receive 
eight hours training in the MBO planning 
process. 

2. A minimum of six contacts with judges, 

juvenile officers, and local state repre­
sentatives will be made to increase their 
knowledge and awareness of DYS programs. 

3. One aftercare caseload will be utilized 
as a pilot project using the reintegration 

model. 

4. A performance evaluation system that is 

related to job function will be imple­

mented with staff directly supervised by 
the RA. 

5. Group home managers and supervisors will 
attend one management training workshop, 

at a cost not to exceed $~OO. 
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CIa s s i fi cat ion 

1. The three Southe:?,st Region community based prop;rams 

and the Youth Center will be visited on a quarterly 

basis to learn more about each treatment program. 

2. The Classification Officer will conduct a minimum 

of three meetings at Group Home #4, #16, #17 and 

Sears Youth Center to gain staff input to improve 

our regional classification. 

Aftercare Unit 

1. Each AYC will be responsible for developing two foster 

homes in their area which could be used to divert 

status offenders from institutionalization. 

2. AYCs will obtain a minimum of 20 hours training in 

Alderian and Reality Therapy techniques. 

3. Each AYC will obtain five employment positions in 

their area for DYS youth. 

Group Home 4 

1. Community volunteer interact jon with Group Home #4 

will be increased by 50%. 

2. Ninety percent of all the girls will be employed in 

a summer job program. 

3. The girls will be involved in three major educational/ 

recreational activities. 

4. All staff will attend one workshop in an area other 

than PPC. 
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5. Develop and implement one community service project. 

6. A basic first aid course will be taught to all 
students. 

7. One hundred dollars for group home activities will 

.~. be obtained by a,tund raising project. 

8. One additional fester home will be approved. 

9. The girls will be involved in one outdoor education 
ropes course. 

Group Home 16 

1. The number of youths in Group Home #16 staying over 

six months will be decreased by 10%. 

2. The local unit will participate in 24 hours of train­

ing in PPC or other treatment related areas, 

3. A formal orientation program for new employees will 

be designed and implemented. 

4. Expenditures on energy related items will be decreased 

by 7%. 

5. Youths in Group Home #16 will be involved in one 

helping activity per week. 

6. Operational expenditures will not exceed ceiling of 

$23,000. 

Group Horne 1 7 

1. The number of youths in Group Home #17 staying over 

six months will be decreased by 10%. 



2. The numb~r of meals at Group Home #17 in which fresh 
vegetables or fruits are served will be increased. 
Since no statistics are available, this objective 

will be considered accomplished. if a fresh fruit or 
vegetable is served at five.meals per week. 

3. The local unit will participate in a minimum of 'eight 
hours training in treatment techniques. 

4. Weekend recreationaJ.,'cultural trips involving group 

home students will be increased. Since no statistics 
" /1 

are available, this objective will be c3nsidered ac-
complished when six weekend recreatid~al trips and 

six one-day cuI tural trips take place. 

5. By September 30, 1979, students at Group Home #17 

will be participating in a monthly, regular on-going 
community involvement program to replace the present 

hit-and-miss program. 

6. By January 1, 1980, ten foster homes throughout the 

Southeast Region will be developed, approved and 
oriented for placement of status offenders. 

7. Four public/private potential job resources for after­
care youth will be developed. 

8. Family counseling/foster parent counseling will be 
implemented. 

9. Fifty percent of DYS youth on aftercare will be matched 
with a volunteer worker. 

-54-



~w. E. SEARS YOUTH CENTER 

1. All status offenders from courts and other DYS 

facilities will be diverted from the Sears Youth 

Center. 

2. The Canteen Board membership '.vi 11 be increased by 

five members. 

3. Sears Youth Center will provide basic first ajd for 

all treatment staff who have not ~eceived training. 

4. Sears Youth Center will provide training to treat­

ment staff who currently have basic first aid cards 

to update their skills. 

5. Sears Youth Center will provide a defensive driving 

course for all treatment and other selected staff, 

6. Sears Youth Center will have three month progress 

reviews for each student. 

7. Sears Youth Center will be evaluated by an outside 

PPC consultant. 

8. Selected staff will meet with Poplar Bluff Public 

School officials and explain our outdoor education 

program. 

9. Sears Youth Center will make avail~ble our outdoor 

education facilities to Poplar Bluff Public Schools, 
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Adm i nistrat i ve Support 

1. Reduce our spending level hy the rate of inflation 

in the, areas, of elec~ricity, propane and gasoline. 

(Expenditures in these areas will compare with FY'79 

budget.) 

2. Monitor the spending level of each department on a 

monthly basis and compare with budget. 

3. Inspect preventing maintenance on a weekly basis and 

fill out the weekly forms for inspection. 

4. Complete all work orders by filling out completion 

date, signature, and time it took to complete the 

jobs. 

5. 

6. 

7. 

8. 

Paint exterior of all framed buildings. 

Conduct a monthly physical inspection of entire Center 

and follow up with work orders for jobs needing to 

be completed. 

Provide at least one completely unique meal per week. 

Send all cooks to two ,-institutions or workshops to 

pick up ideas of food service operations. 

8. Provide family style meals upon completion of food 

preparation building. 

10. Increase usage of volunteers at Sears Youth Center 

by 10%. 

11. Complete staff and student indoctrination in swimming 

pool safety procedures, and drown-pr00fing, prior 

to scheduling of recreational swimming. 
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12. Develop and utilize three completely new recreational 
activities for the student populat,ion at Sears Youth 
Center. 

13. Complete new staff training program in emergency 
medical procedures, 

Oak Cottage Team 

1. Oak I s Treatment teamwork primac~r will be improved. 

2. Improve public relations, 

3. Reduce the number of parole violators by 5%. 

4.. Reduce student's length of stay by 5%. 

5. Reduce the number of runs by E,%, 

6. Expand the use of volunteers. 

7. Dec:::-ejlSe enerf,y consumption ill the cottage by 5%. 

8. Economize on the amount of state clothing used by 

32 students by 5%. 

1. 

2. 

3. 

4. 

Pine Cottage Team 

Reduc:e clothing re-issue by 50%. 

Reduce the re-issue of recreation equipment by 20%. 

Reduce ele.ctrical use by 10%. 

Utilize video tape equipment for taping of training 

sessions. 
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5. Attend training sessions or.. l?PC techniques. 

6. Have an average length of stay cfno more than 180 

days. 

7. Use volunteers with each group, each month. 
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TR AI NING SCHOOL FOR 

1. All TSB staff will be informed about DYS 
Incentive Subsidy program. 

2. TSB will record all Delinquency Prevention 

efforts by staff and students. 

3. The Training School for Boys will reserve 
up to ten percent (10%) of all training 
slots for participants other than DYS 
employees. 

BOYS 

4. The Training School for Boys will implement 
an energy-saving program with input from 

D.O.E. 
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Bi ngham Cottage 

1. Increase the number of releases by 15%. 

2. R~duce the number of parole violators by 5%, through 

a more effective program of evaluating releases. 

3. Improve public relations with the community by 

increasing helping activities 30%. 

4. The average length of student time at Bingham will 

be decreased by two weeks. 

5. Decrease the number of runs by 5%. 

6. Insure an 80% attendance at all cottage committee 

meetings. 

7. Decrease the time spent on problems in school by 25%. 

8. Insure that 100% of the students are working in 

Individual Education Plans (IEP). 

Boone Cottage 

1. Have no more than 15 r~ns. 

2. Reduce the number of parole violators by 10. 

S. Reduce the number of recommitments by 50%. 

4. Reduce the average length of stay to five and one-half 

months. 

5. Try to get 25% of the students enrolled in GED to 

pass the test. 

6. Try for a statistically significant increase in average 

educational achievement level by two months for each 

month in the program. 

7. Try to obtain 20 months of academic improvement per 

month of stay, per student. 
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8. Insure that the cottage has at least four outside 
activities per month. 

9. Insure that the cottage has at least two outside work 
projects per month. 

Carver Cottage 

1. Reduce the number of runs by 40%. 

2. Reduce the number of parole violators by 40%. 

3. Improve the quality of releases by lengthening 
commitment time 11%. 

Twain Cottage 

1. Reduce and maintain the number of students in the 

groups to nine at any given time. 

2. Decrease the number of returnees by 5% by improving 

the quality of releases. 

3. Decrease the number of hours missed in school by 10%. 

4. Increase the number of helping projects by 5% for 

each group. 

5. Decrease the number of runs by 10%. 

6. Have the Ayes meet with the cottage committee about 

their students, at least every second visit to TSB. 
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Corum Cottage 

1. Get the AYCs to meet with their students every 30-45 
days, and every other visit, to meet with the cottage 
staff concerning their students' progress. 

2 . 

3. 

4. 

5. 

6. 

7. 

Have the students attend school at least 80% of the 
time, during the forty period week. 

Lower the recommitment rate from 10.6% to 10%. 

Reduce the rate of runs from 19.5% to 14.5%. 

Reduce the number of Class "C" discharges by 10%. 

Reduce the number of parole violators by 10%. 

Have 100% of the students working in an IEP (Individual 

Education Plan) designed by the Basic Education teacher 
with assistance from other educational personnel, by 
December 30, 1979. 

8 ... Attempt to keep the optimum size of a group set at 

nine. 

John J. Pershing 

1. Increase classroom instruction by implementing IEPs 
for each youth. 

2. Increase academic classroon) involvement of TSB youth 

and teaching staff to 75% of a forty period week. 

3. Have the Core Corriculum for the school completed 

and implemented by December '3-0, 1979. 

4. Insure that lesson plans that complement the IEPs 

are completed for each youth. 
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5. Ha'\'!~ at least 50% of the educational staff taking 
professional courses related to their field. 

Reception Cottage 

1. Increase training fer Reception staff by 25%. 

2. Increase Outdoor Education Program by two cla.sses 
per quarter. 

3. Start a program of Career Education for Reception 

students. 

4. Develop a treatment program for Reception Unit. 

5. Implement a treatment program. 

6. Identify community services activities in which 
Reception students can particip&te. 

-63-



SUPPORT SERVICES 



Budget 

1. Implement an orderly changeover of duties for the 

fiscal staff in accordance with Department of Social 
Services guidelines and to insure continuation and 
expansion of fiscal obligations, reports and charts 
for management control. 

2. Have a workable plan for coordination of fiscal 
-L

J 
)tivities between DYS and DSS. 

i . ~ 
, ~,: 

3. Have all necessary changes in regulations needed 
due to Departmental Reorganization for~Program 

Management and Development Service, Residential 
Services and Non-Residential Services Programs com­
pleted and implemented. 

4. Complete all necessary changes in procedures, con­

trol, accounting records for both State and NOh­
State Funds as recommended in the State Auditor's 
report for the period ended June 30, 1978, 

Grants 

1. The Division of Youth Services will reduce by %1 

the number of Title XX case recording errors re­
ported on the DFS monitoring report for the 12/78 
monitoring period. 

2. By September 1, 1979, budgetary control will be ex­
perienced over DYS federal funds in accordance with 

the Division's FY'80 budgeted appropriations. 

3. The Division of Youth Services will comply with 
federal guidelines which govern the funds received 

by the Division. 

1ThiS figure is dependent upon a survey conducted by the 
rlloni toring section of DFS in December, 1978:. which has 
not been received to date. 
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4. The Division of Yoath Services will increase the , 
amount of federal funds made available to it up to 
its appropriated capacity. 

Special Services 

~. Assist in providing an average of two hours training/ 

retraining for 50% of AYCs in the policies and pro­
cedures for revocation of aftercare. 

2. Assist in providing an average of two hours training 

for 50% of AYCs in the policies, practices and pro­
cedures of the Interstate Compact on Juveniles. 

3. Meet with representatives of 20% of the juvenile 

courts to explain and/or review policies, practices 

and procedures of the Interstate Compact on Juveniles. 

Planning 

~. Update and monitor DYS Master Plan. 

2. Prepare Annual Reporc. 

3. Monitor statewide oUJectives included in Master 
Plan on a quarterly basis. 

4. Attend a minimum of three Management by Objectives 
workshops. 

5. Attend a minimum of two Plannj.ng workshops. 
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Preven t ion 

1. By September 1, 1979, the Delinquency Prevention 

Administrator (DPA) and the appropriate Delinquency 
Prevention Specialist (DPS) shall have met individually 
with each Regional Administrator and Institutional 
Superintendent for the purpose of discussing each 
other's FY'80 objectives for prevention. 

The Prevention Unit will consider the 
objective to be successful if the out­
come of these meetings is the preparation 
of action plans for the RAs and Super­
intendents' prevention objectives. 

2. By August 1, 1979, the DPA shall present to the 

Division Director a written report outlining the 
recommended strategy for initiating prevention ac­
tivities in~ and recruiting a DPS fo~, the St. Louis 
Region. 

The objective will be considered successful 
if the recommended strategy identifies 
specific tasks and activities that will 
take place throughout the remainder of the 
FY'80 which are compatible with the pre­
vention goals of the DYS St. Louis Re­
gional Advisory Board. 

3. By October 1, 1979, the DPA and the DPS shall h~ve 
prepared and submitted to the Division Director, a 
recommended plan for transferring supervisory respon­
sibility for the DPSs from the DPA to the appropriate 
administrative level within each DYS Regional Office. 

4. The Prevention Unit, in conjunction with the DYS 
Training Unit, will develop delinquency prevention 

training materials which can be included in the 

Division's training curriculum. 
The Prevention Unit will consider the 
objective to be successful if a basic 
prevention skills package j.s assembled 
which can be presented in a one-day 
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workshop to DYS staff, other child care 
personnel, and citizens interested in 
youth development and delinquency prevention. 

5. By October 1, 1979, each DPS, with assistance from 

regional staff and DYS Advisory Board Prevention 
1\ 

Committee members, will have developed a rE1gional 
plan for increasing community awareness of our pre­
vention services and imllroving the public's image 
of DYS in general. 

6. The Prevention Unit shall conduct at least one 
delinquency prevention .training workshop in each 
DYS region. 

7. Each member of the Prevention Unit staff, including 

. secretaries, shall receive a minimJm of 16 hours 
of training which will contribute to their personal 
and professional development. 
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_NORTHWEST 

1. By September 1, j979, the Regional Administrator, 
Institutional Superintendent, and DPS will have 

met and developed action plans for the objectives 
set for the Northwest Region. 

2. The Northwest DPS will have developed a training 
package on Delinquency Prevention. The training 

package will be used in order to train DYS staff 
and other child care agencies in the area of pre­
vention. 

3. The Northwest Region DPS will meet with the appro­

priate staff at each group home and park camp to 

determine what phase of prevention activities would 
be appropriate for those facilities. This ob­
jective will be successful if the staff at the 

above facilities develop a prevention program plan. 

4. The DPS will increase the number of community con­
tacts by 5% by comparison to FY'79. 

5. The DPS will increase the number of contacts with 
the judiciary concerning prevention activities 

by 5% by comparison of FY'79 contacts. 

6. Provide technical assistance in the development and 
implementation of one prevention program in Cass 

and Jackson Counties in the school or juvenile 

court system. 

SOUTHWEST 

1. Increase by 10% over FY' 79 the amouD.t of hours spent 

by the DPS on the Council of Concerned Teenagers 
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media campaign in the Springfield and Joplin area. 

'Jlhe medi~, conta0ts will be done by the Council of 
'.) 

Concerned Teenagers and Betty Israel. 

2. Provide technical assistance in the amount of at 
least 15 hours to the Summer Youth Emp~oymentPro­

gram with CODAC and Campfire Girls to be enacted 
o 

by summer uf 1980. 

! 3. Provide ten hours technical assistance to day care 
centers and kindergartens toward implementation of 

II 

the Healthy Minds and Happy Bodies program in 
Springfield, Jpplin, Carthage, and Webb City. 

4. Provide the Council of Concerned Teen~~ers at least 
" 

six hours of technical assistance on their involve­

ment in CODAC'$Outdoor Diversion Project. 

5. Provide technical assistance toward.the development 

of a youth council in the Joplin area. Thi~ objec­
tive Will be considered succesl?ful if the conncil 

is formed. 

6. Provide tec.hnical as~~~stance if! the Joplin area of 
at least ten hours wi.th groupl!l planning recreational 
and leisure activities for youth. 

7. Provide technical assistance of at least six hours 

'toward helping CAC achieve th~ir goal of establishing 
a family living class in all R-12 high schools by 
the end of 1980. 

8. Provide at lea$t 12 h<),Urs of technical assist~~nce 
" ':' 

in planning and conducting a prevention workshop in 
cooperation with another DPS. 

9. Provide at least 12 hours of technical assistance t~ 
DYS group home managers and Delmi'n~t Woods manager con­
cerning prevention programs that may be implemented in 
these facili t'ies. 
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NORTHEAST 
1. Conduct a minimum of six Positive Youth Development 

in Communities workshops for citizens, organizations, 
and other interested parties located in the Northeast 
Region. 

2. Provide a minimum of 300 hours of technical assistance 
to Moniteau County, Cooper County, Columbia, and 
Midway Heights. 

3. Speak to at least five community groups or organiza­
tions regarding statewide delinquency prevention 
services. 

4. Ddvelop and conduct a minimum of three Community 
Planning Design workshops for citizens and interested 

parties in the Northeast Region. 

5. Provide a minimum of 100 hours of technical assistance 
to DYS staff regarding the organization and imple­

mentation of prevention services in the Northeast 
Region. (Technical assistance specifically directed 
to AYCs and other interested staff.) 

c,' 
6. Attend a minimum of four training workshops in the 

areas of planning, grantsmanship, training, and 
communi ty development ~c 

SOUTHEAST 
1. Devote 80 hours toward public awareness of prevention. 

This will be measured by the number of speaking engage­
ments conducted and the number of times that the radio 
~nd newspaper media are utilized in promoting prevention 

and positive youth development. 
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f'!I),;:L'll:i(:dlBS.cal assistance to the Sikeston Youth 

" 
I c:;, :1 ','!',:i'ca tional p.:cogram for Sill.:eston youth. This 

;b,k'et L '/~: wi 11 b(~ considered successful if 10 Sikeston 

yCl~ ti~ uL :i, J j;.;;(' S[l i d ruerea t j anal program. 

rr~'fnidt~ 85 hours of tcchni'cal assistance to the 

;::J 1:"V,LUH Youth Counell employment area of concentra­

tion tl)".'-'urd the organization, development, and, 
Ie' 

idih'H~tation of a youth employment pool. This 

l);'~~~ ue t:1Vi-; \'.'il1 be c()nsidered met if five youth ob­

tain ul11ploymcmt thxough· utilization of such a l1youth 

F'D() 1 7t • 

: f'li'ovJdc technical assistance toward the organization 

(;P!llloyment and recreation committees of the Poplar 

jJluff Youth Council. This objective will be considered 

successful jf thene identified groups are organized~ 

0. Provide technical assistance in arranging and con­

ducL.i!!g training for child care groups in the Poplar 

B] Eff comnnmity. This objective will have been met 

j:f one: suell tl~aining workshop is conducted. c 

d. IEU,:iate eontact with ten individuals toward the 

~.·'j~"d of (3;stabl.ir;h Ing a youth counpil i/n the Cape 

t. D0Yote ten hou~s toward the preparat~on of a job 

r;p!-:cr:1,pt ion ir.:>!.' the Sou heast Regioll/ln Advisory 

(;O'.l'Jcjl on Compi'ehenslve Psychiatric! SerVi.ce. The 

objc:e'tivG will have been considered completed if a 

mi nimum of two job description comp/::>nents deal wi tJ 
I 

~h~ topiC of prevention. 
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Incenti ve Subsidy 

1. Offer an incentive subsidy progl'am that could reduce 
commitments from selected counties by a total of 50 
youth. 

2. Combine local prevention programs and local incentivE': 
subsidy programs in at least five counties. 

Training 

1. Provide basic communicatJ.on training to all new 
Division staff wi thin the first si;;~ months of 
their employment. 

At the conclusion of the three day course, 
the participants will be able to: 

(a) relate on a pe~sonal level to other 
new employees; 
(b) identify and demonstrate the ways we send 
messages, mixed messages, and attending 
behaviors; 
(c) demonstrate the skills taught in active 
listening; 
(d) define and explain the process of conflict 
and conflict management; 
(e) identify his/her personal style of dealing 
with conflict; 
(f) describe and demonstra.te steps to reaching 
consensus decisions in groups; and 
(g) describe and demonstrate giving and 
receiving positive and constructive feedback. 

2. Provide first aid and safety training to all resid..antial 

treatment staff of the Division who have not previously 
~ received this training. 

Upor::. corr:pletion of the course, participants 
will be able to: 

(a) administer emergency :.i:irst a.id (1. e. , 
accidents, choking, drug overdose, heart 
attack, poisoning, bleeding, shock. and 
stroke) to students or staff in DYS, when 
necessary; 



(b) demonstrate basic water safety, water 
rescue, and drown proofing techniques to 
students in DYS. 

3. To provide training in the following areas to Di, 
staff upon request: residential child care, emph: 
separation and discipline; managing stress; trea 

planning; group behavior; and team building. 

Residential Child Care Workers 
At the conclusion of the two and a half day 
course, the participants will be able to: 

Separatj.on: (a) understand the impact of 
separation and their interactions with each 
other; (b) increase your sensitivity to the 
feelings of those involved in separation; and 
(c) provide you with alternative ways of 
helping those involved in separation. 

l\iscipl:i.ne: (a) respond to problems in the 
group l.·esidential child care setting in a 
sensitive way; (b) practice attitudes and 
skills which encourage children in care to 
deve?op self control, self responsibility, 
and self direction; (c) develop and practice 
attitudes and skills which foster open 
communication with the children in care. 

, ") 
Managing Stress 
This workshop is :l.ntended to help participants: 

(a) understand the nature of stress; 
(b) analyze sources of stress; 
(c) identify approaches for handling stress; 
(d) identify resources for coping; and 
(e) design an action plan. 

Treatment Planning 
At the conclusion of the two day course, the 
participants will be able to: 

(a) develop individual and group treatment· plans ; 
(b) evaluate treatment plans; ~ 
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(c) provide continuity of treatment; 
(d) understand the role of the worker, child, 
and family in treatment planning; and 
(e) consider alternativ~-plans when appropriate. 

Group Behavior 

At the conclusion of the two day course, the 
participants will be able to: 

(a) identify the stages of progress in group 
development; 
(b) be aware of effects of selective perception 
on group behavior; 
(c) demonstrate appropriate group leadership 
behavior; 
(d) facilitate group problem solving and deci­
sion making activities; 
(e) diagnose group problems; 
(f) understand the characteristics of the well 
functioning group; 
(g) process diagnosis for altering group behavior; 
and 
(h) creation of a theory of group development 
from experience. 

Team Building I and II 

When participant"s have completed the Team Building 
I Workshop they will be able to: 

(a) rate their team in the areas of trust, 
openness, realizing the potential of each 
group member, and group interdependence; 
(b) assess when and how to give feedback 
during team meetings and during the pro­
cessing period; 
(c) evaluate personal attending habits 
during team meetings; 
(d) ~escribe individual re$ponsibilities in 
group meetings; and 
(e) explain processing as a procedure and 
give ~easons for its importance as a 
maintenance tool. 

When participants have completed the Team 
Building II Workshop they will be able to: 

(a) set realistic team meeting agendas that 
allow for quality team discussions; 
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(b) explain and demonst~te the responsibilities 
and role of the ,cottage committee chairman as 
facilitator in team meetings; and 
(c) explain ar.;p demonstrate the six steps 
involved in making efficient and effective 
team decimiions. 

Factors Effecting Individual Behavior 

Upon completion of this two day workshop, 
participants will be able to: 

(a) list stages of physical growth and its 
effect on adolescents;) . 
(b) relate the importance o:f sex role develop­
ment to adolescent behaviors; and 
(c) apply theorie~ of emotional and cognitive 
development to work with juvenile delinquents. 

4. Provide secretarial training for all interested 
Division staff. 

Upon completion of this workshop, participants 
will have re~eived the following information: 

(a) update on Department of Social Services 
changes; 
(b) clarification of DYS internal functions; 
(c) more efficient methods of written 
communications; 
(d) awareness of personal goals; and 
(e) knowledge in records management. 

5. Provide intensive training on I-Level. Classification 
System to all Division classification personnel. 

At the conclusion of the two week course, 
the participants will be able to: 

(a) classify youth accordio.g to I-Level 
delinquent subtypes; 
(b) demonstrate skills in conducting an 
I-·Level interview; 
(c) write treatment pla.ns consistent with 
I-Level subtype classifications; 
(d) train other staff in the theory and 
practice of I-Level; and 
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(e) implement an I-Level classification 
system that is consistent throughout the 
State. 

6. All DYS employees involved with food service will 

be provided a series of workshops during the next 
fiscal year that will cover the following areas: 

(a) cost accounting; 
(b) nutrition; 
(c) menu planning; 
(d) purchasing; 
(e) sanitation; and 
(f) food preparation and handling. 

7. All DYS management staff who haven't previously had 

training in supervision Equal Employment Opportunity 

and performance appraisal will be enrolled in these 

workshops offered by the Department of Social Services. 

Personnel 

1. The Personnel Section will assist supervisors in 

converting from an agency-oriented personnel system 

to a centralized Department system. We will know 

the activity is successful if personnel transactions 

are routinely flowing th~ough the new channels. This 

refers to PTR forms, Requests for Certification, and 

MOPD #15 forms. 

2~ By September 1, 1979, the agency payroll will be 
" I 

successfully converted to the PARS system. This 

will be measured by the fact that no employees will 

lhecks or have checks misrouted. 
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3. By January 1, 1980, the positions at Camp Pa~ge-Tsi 
wi!l be correctly allocated and a staffing pattern 
set up and approved by the Personnel Division. 

4. By January 1, 1980, forms and procedures will be 

developed to collect all necessary additional 
information for the PARS system. ,. 

Research & Eva 1 ua tion 

1. By July 1, 1980, the Research and Evaluation Section 

will improve information available to the Di visic.m. 
~, 
~ This objective will be measured by a pre and post 

questionnaire to the DYS staff concerned. 

2. By September 1, 1979, each Research Analyst will have 

a comprehensive individualized training plan. 

3. By November 1, 1979, the Division of Youth Service.s 
will initiate an applied research proje~~ related 
to the Division of Youth Services I treatiment programs 

4. By September 1, ·1979, the Division of Youth ServicelS 

will have a procedural manual for the flow of ~nfor-. .., 
mation within the Research Section. 

5. By December 1, 1979, the Research and Evaluation 

Section,\f-n cooperation with the Division of EDP, 

will have a long-range plan for the Division's EDP 
needs. 
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GL,OSSARY 

AGENCY; 

FACILITY: 

POSITION: 

TECHNICAL: 

DFS 
DOE 
DYS 
MJ:I 

MOPD 

OA 

GH 
Reg. 
TSG 
TSB 

AYC 
Asst . 

. Coor. 

DJO 
lnst. Supt. 
RA 

EDP 
FTE 
FY 
GED 
MBa 
Obj. 
OJT 
PARS 
PPC 
PTR 

R-PAD 
S-PAD 

Division of Family Services 
Department of Energy 

Division of Youth Services 
M!~ntal Health 
Missouri Personnel Division 
Other Agency 

Group Home 
Regional 
Training School for Girls 
Training School for Boys 

Aftercare Youth Counselor 
Assistant 
Coordinator 
Deputy Juvenile Officer 
Institution Superintendent 
Regional Administrator 

Electronic Data Processing 
Full-Time Equivalency 
Fiscal Year 
General Equ~valency Degree 
Management by Objectives 
Objectives 
On-the-job Training 
Personnel Accounting Reporting System 
Postive Peer Culture 
Personnel Transaction Record 
Regional Planning and Development Gnoup 
Statewide Planning and Development Group 
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