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Police Department 

Baltimore, Maryland 

General Order 5-76 Q-3 

3 March 1976 

Index as: 

Subject: 

Adjustment Program 
Alternative Handling of Child Offenders 
Court Sanctioned Pre-Intake Adjustment Program 
Youth Services Officer 

Court Sanctioned Pre-Intake Adjustment Program 

GOALS AND OBJECTIVES 

The Baltimore Police Department, in cooperation with the 
Honorable Robert L. Karwacki, Judge of the Juvenile Division of the 
Supreme Bench of Baltimore City, has established a program within 
this agency for pre- intake adjustment in certain cas es involving juve­
nile offenders in lieu of referral to a ,Tuvenile Intake Officer. This ad­
justment may include referral to community based services. 

Prior to the commission of a more serious offense, some 
rehabilitative mechanism must be developed in order to succes sfully 
adjust and divert child offenders. 

The goals of this diversion are: 

1. to ,1ddres s rehabilitative counselling and com­
munity referral, where appropriate, to the en­
rolled child, immediately; 

2. to impact upon the asocial behavior of the 
child prior to the commis s ion of violent, 
criminal acts; 

3. to channel adolescent tin1.e, energy, curiosity 
and peer association to more socially accept­
able activity; 
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G. O. 5-76 - Subject: Court Sanctioned P .. ·e-Intake Adjustment Program 

GOALS AND OBJECTIVES (Cont'd.) 

4. to generate an awareness of the responsibility 
of the community to provide meaningful devel­
opmental activities for children; 

5. provide a satisfactory response to the victims 
and complainants of child misbehavior; 

6. to reduce the caseload of more sophisticated 
formal services to allow their concentration on 
more serious offenders. 

To these ends, this agency will solicit the active participa­
tion of community based supportive services to provide the most mean­
ingful and effective progr3.m pos sible, thus dis suading tHe juvenile 
offender from repeated or escalated delinquent activity. 

The following discretionary alternatives to referral to a 
Juvenile Intake Officer are available to this department. 

Warning and Releas e 

Limited Counselling 

Diversion to Approved Community Service 

Referral to Approved Community Service Work 
Program 

The participation of the community, both individual and cor­
porate, is vital to an effective rehabilitative program. 

PURPOSE 

The purpos e of this Order is to establish and outline the 
functions, authority and responsibilities of this agency' smembers in 
order to carry out pre-intake activities. In fulfilling the purpose of 
this Order selected personnel shall be designated Youth Services Offi­
cers--see Annex A - Qualification and Selection of Youth Services 
Officers. 

-2-
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G. O. 5-76 - Subject: Court Sanctioned Pre-Intake Adjustment Progra'm 

ELIGIBILITY CRITERIA 

1. Any child is eligible for the program who satisfies the following 
cr iteria: 

A. participated in one or more of the 34 offenses listed in 
Annex B- List of Eligible Offenses; 

B. not an escapee, wanted, nor on probation; 

C. not presently a participant in any Juvenile Court or De­
partment of Juvenile Services treatment program; 

D. voluntarily wished to be enrolled in the program.; 

E. voluntarily admits guilt with no self-incrimination; 

F. parental/ guardian cons ent and complainant consent. 

SELECT'ION AND PARTICIPATION CRITERIA 

1. Child suitability for progralTI enrollment and subsequent alterna­
tive referral may be determined by consideration of the following 
criteria: 

A. welfare of the com'rnunity; 

B. welfare of the child as determined by pos sible removal 
from the environ'ment/home setting; 

C. potential for successful rehabilitation under the system; 

D. the child's age, delinquent patterns, family support and 
cooperation. 

DISCRETIONARY ALTERNATIVES 

1. After eligibility and suitability determinations, the special dis­
cretionary alternatives shall be determined based on SELECTION 
AND PARTICIPATION above. 

MAR 101980 
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G. O. 5-76 - Subject: Court Sanctioned Pre-Intake Adjustment Program. 

DISCRETIONARY ALTERNATIVES (Cont'd.) 

A. Warn and Release 

1. After initial counselling interview with the child. 

2. After initial interview with parents / guardian. 

B. Limited Counselling 

1. Schedule subsequent counselling/interview sessions 
with the child and parent (if practicable). 

2. Conduct sessions in company with apprehending of­
ficer (if practicable). 

3. Number of subsequent sessions to be dictated by 
the needs of the child. 

C. Diversion to Approved Community Services 

1. Select from existing com'munity or citywide re­
sources the 'most potentially rehabilitative as 
determined by the needs of the child. 

2. If deemed necessary, include limited counselling 
and periodic inspection interviews to monitor the 
child's progress. 

D. Diversion to Approved Community Service Work Program 

Select community employment opportunities which will 
best serve the needs of the child. 

Legitimate increase of inco'me 

An awarenes s of property values 

Attainment of work skills and habits 

Formation or strengthening of aceeptable norma­
tive values 

-4-
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G. o. 5-76 - Subject: Court Sanctioned Pre-Intake Adjustment Program 

DISCRETIONARY ALTERNATIVES (Cont'd.) 

If dee'med necessary, include limited counselling and 
periodic inspection to monitor the child's progress. 

E. Refer to Intake 

Should the Youth Services Officer in concert with the ap­
prehending officer determine program enrollment is not 
in the best interest of the child or the community, he 
shall proceed in accordance with General Order 70-11. 

REQUIRED AqTION 

I. Responsibility of the Apprehending Officer 

Upon taking a child into custody for one of the thirty-four offenses, 
the apprehending officer shall: 

A. Request a records/wanted check from the Central Rec­
ords Division via Centrex Telephone Extension. 

B. Determine eligibility of the child for progra'm participa­
tion in accordance with ELIGIBILITY CRITERIA above. 

1. Co'mplete Juvenile Custody Report entering "RE­
FERRED" in the disposition block for those de­
termined eligible. This includes juveniles 
warned and released by the apprehending officer-­
see Annex C, page C_5. 

2. Advise co'mplainant if readily available of the 
child's eligibility for program enrollment and 
request complainant's signature certifying un­
derstanding and consent. 

3. If the complainant is not available or the con"l­
plainant disagrees with the officer l s action, i. e. 
warn and release, or refer to lill1ited adjustll1ent 
programs - -this negative informaticm shall be 
written in the narrative section for appropriate 
follow-up by the Youth Services Officer. 

-5-



G. o. 5-76 - Subject: Court Sanctioned Pre-Intake Adjustmen.t Program 

REQUIRED ACTION (Conti d. ) 

C. When Youth Services Officers are available officers shall 
immediately consult with them regarding disposition and 
alternatives. 

D. When Youth Services Officers are not available the appre­
hending officer or desk personnel shall explain this pro­
gram to parents / guardians and juveniles, provide Fact 
Sheet, and request signature of desired participation, 
subject to final approval of the Youth Services Officer. 

E. Provide District Youth Services Officer copies of all 
available related reports and forms as 'may be signed. 

F. Process those children not eligible in keeping with estab­
lished procedures. 

II. Youth Services Officer (District of Apprehension) 

Upon notification by the apprehending officer that a child is eli­
gible for program enrollment, the Youth Services Officer (or 
his qualified designee) shall: 

A. Confer with the apprehending officer as to the suitability 
of the child for program enrollment, where practicable. 

B. Provide parent/legal guardian and the child, Pre-Intake 
Adjust'ment Progra'm Fact Sheet and Waiver Form for 
signature if not previously provided- - see Annex C, page 
C-6. 

C. Forward signed forms to the Youth Services Officer in 
the district wherein the child resides (if other than dis­
trict of apprehension). 

D. If possible, address initial counselling to the child and 
the parents prior to release of the child. 

NOTE: Should the parent/legal guardian not be available 
to the Youth Services Officer, the Pre-Intake Adjustment 

-6-



G. O. 5-76 - Subject: Court Sanctioned Pre-Intake Adjustment Program 

REQUIRED ACTION (Cont'd.) 

Progra'm Fact Sheet shall be given to the adult responding 
to take custody of the child. At a later date, Waiver 
Forms will be presented to the parent/legal guardian by 
the Youth Services Officer of the district wherein the 
child resides. 

E. Initiate Tracking Sheet, forwarding original to the Youth 
Services Officer of the district wherein the child resides, 
copy to the Youth Section- -see Annex C, page C· 8. 

F. Upon determining the child is not suitable for program en­
rollment or parent/legal guardian does not agree to enroll 
child, or child refuses to participate in the prO'gra'm, or 
apprehending officer does not cO'ncur with the child's suita­
bility, the Youth Services Officer shall complete a Supple­
'mental Report to the Juvenile Custody Report stating "the 
reason the eligible child is not to be enrolled". 

III. Youth Services Officer (District.of Residence) 

A. The Youth Services Officer is authorized to: 

1. Determine which of the discretionary alternatives 
described above best suits the needs of the child 
based on the information available. 

2. Determine the appropriate handling of a child en­
rolled in the syste'm who is subsequently arrested. 
Criteria to be used shall include eligibility of the 
subsequent offense and current suitability O'f the 
child. No child shall be enrolled or re'main in the 
system who is presently enrolled in a treatment 
service of the Department of Juvenile Services or 
the Juvenile Court. 

3. Expel from the system any child whO' consistently 
fails to respond to rehabilitative efforts or whO' 
consistently fails after subsequent cO'unselling to 
participate in assigned activity. 

-7-



G. O. 5-76 - Subject: Court Sanctioned Pre-Intake Adjustment Program 

REQUIRED ACTION (Cont'd.) 

NOTE: After consultation with the Area Coordi­
nator, the system director, Chief, Com'munity 
Services Division, may request of the court, via 
written correspondence, an extension of the 90-
day referral period in the best interest of the com­
munity of the child or for conclusive results of the 
referral effort. 

B. The Youth Services Officer in the district wherein the 
child resides shall: 

1. Establish and maintain a secure active case file 
for reports, cards and other information associ­
ated with this program. The Child Contact History 
form shall not be 'maintained in this file. After 
review, it shall be destroyed. All inactive files 
shall be forwarded to the Youth Section. 

2. Contact complainant for certification of Waiver 
Form as well as parent/legal guardian and child 
if this had not been completed. 

3. Proceed wIth the appropriate discretionary alter­
native in keeping with this Order. 

4. Notify the child, parent/legal guardian, com­
plainant, and apprehending officer of any child 
expelled fro'm the program. 

5. Complete a Supplemental Report to the Juvenile 
Custody Report indicating the final action taken 
on the child's termination with the program by 
either successful co'mpletion or expulsion. 

6. Co'mplete the Tracking Report form as to final 
status of the child. 

7. Trans'mit <:l copy of the completed form directly 
to the Youth Section, original to be maintained 
in district files. 

-8-



G. O. 5-76 - Subject: Court Sanctioned Pre-Intake Adjustm.ent Progra'm. 

REQUIRED ACTION (ContI d.) 

8. Effect m.eaningful liaison with the c01Xl'munity- based 
referral organizations and transm.it to those or­
ganizations any perceived need for co'm.'m.ullity­
based services as determ.ined by his actual ex­
per.iences. Apprise District Com.m.unity Relationl,l; 
Sergeant of these needs. 

PROGRAM ADMINISTRATION 

I. Line Supervision 

A. The Chief of the Patrol Division shaU, via the chain of 
,,~o'm.m.and, 'm.aintain an overview of tho line functions of 
the Youth Services Officers within the various patrol dis­
tricts. He shall also effect liaison with the system. di­
rector of the Pre-Intake Adjustm.ent Progra'ffi, the Chief, 
Co'm.'m.unity Services Division. 

B. The District Com.'m.ander of the district of residence shall: 

1. Maintain line authority over the Youth Services 
Officers in his com.m.and. 

2. Assist and coordinate liaison between the Youth 
Services Officer and the District Com:m.unity Re­
lation.s Sergeant within the District. 

II. Staff Supervision 

A. The Chief of the Co'm.m.unity Services Division shall act 
as reviewing authority of the work product of the Youth 
Services Officers as well as the application of the con­
cepts and philosophy. He shall also serve as Liaison 
Officer to those com.rnunity-based services which serve 
the city as an entity from. a central location. 

It is the responsibility of t.lte Chief of the Com.nmnity 
Services Division to m.onitor, evaluate and redirect as 
necessary the develop'm.ent and operation of thif' sys­
tem.. 

-9-



G. O. 5-76 - Subject: Court Sanctioned Pre-Intake Adjustment Program 

PROGRAM ADMINISTRATION (Cont'd.) 

B. It shall be the responsibility of the Director, Youth Section, 
to: 

1. create and maintain a secure and confidential 
central repository for all information including; 

a. Juvenile Off ens e Report 

b. Juvenile Referral Tracking Report (copy) 

c. Parental/ Legal Guardian/ Complainant 
Waiver Form 

d. Custody Report 

e. Custody Cards 

f. Other Related Reports and Forms 

2. develop from available base data as provided by 
the Youth Services Officers and other sources an 
effective criteria for the evaluation of this system; 

3. facilitate and encourage ideas, rehabilitative pro­
grams and community service resources; 

4. provide the System Director, Chief, Community 
Services Division, an ongoing evaluation of this 
program based on recidivism of enrollees and 
other behavioral modification indicators, a5 well 
as other information necessary to effectively di­
rect the administration of the Court Sanctioned 
Pre-Intake Adjustment Program. 

C. Three System Coordinators, one per Patrol Area, shall: 

1. serve as administrative Inonitors of Youth Ser­
vices Officers; 

{They shall be limited to the officer's work 
product; line supervision remains with the 

-10-



G. O. 5-76 - Subject: Court Sanctioned Pre-Intake Adjustment Program 

.PROGRAM ADMINISTRATION (Cont' d. ) 

District Commander); 

2. be available to assist and coordinate referral 
across geographic boundaries, 

3. report directly to the Administrative Coordinator, 
Lieutenant, Youth Section. 

III. Staff Support and Logistics 

A. It shall be the responsibility of the Central Records Divi­
sion to: 

1. respond to the apprehending officer's request for 
child's record and status concerning probation, 
escapee or wanted on an outstanding warrant; 

2. specify available dispositions for past delinquent 
activity with particular attention to any "RE­
FERRED" entries as dispositions; 

3. forward to the Youth Services Officer of the dis­
trict in which the child resides and to the Youth 
Section, completed Child Contact History, includ­
ing dispositions, and reproduced copies of Cus­
tody Reports, Custody Card and all appropriate 
Supplemental Reports--see Annex C, page C-4: 

4. update juvenile custody card file as appropriate 
when advised via Supple:mental Report to the Cus­
tody Report that a referred case has been sub­
:mitted to the Depart:ment of Juvenile Services for 
formal adjudication or that the child has success­
fully completed the 90 day pre-intake adjustment 
period--see Annex C - Flow of Reports and 
Forms. 

B. It shall be the responsibility of each Shift Commander 
within the patrol districts to maintain an accurate list of 
all subordinate officers who have undergone the special­
ized Youth Services Officer training. This list shall be 

-11-
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PROGRAM ADMINISTRATION (Cont' d. ) 

available at the Booking Desk to any apprehending officer. 

C. The District Community Relations Sergeants, in concert 
with the COlnmunity Relations Council Presidents and 
Aides shall: 

1. develop lists of existing participating community 
based groups by name, function or purpose, ad­
dress, etc. These lists shall be forwarded to the 
Chief, Community Services Division, for approval 
prior to implementation as part of the referral 
progra'm; 

2. be responsible for generating such groups in areas 
(athletic, vocational counselling, volunteer work 
projects, etc.), where they do not exist in the 
community, and forwarding sa'me to the Chief, 
Community Services Division; 

3. explore and report to the Co'mmanding Officer, 
Community Services Division, the possibility of 
creating worthwhile rehabilitative work projects 
(with remuneration) for the referred children; 

4. make these lists and revisions to these lists avail­
able to his District of Assignment Youth Services 
Officer, with copies sent to the Chief, Comrnunity 
Services Division, for approval and citywide dis­
semination. 

IV. Training 

The Director, Education and Training Division, shall insure the 
development and distribution to all District and Division Com­
manders, guidelines for referent roll-call training to be con­
ducted within all districts and divisions, concurrent with the 
initial two week training program for Youth Services Officers. 

Additionally, the subject of this Order shall be incorporated 
into entrance level and in-service training as appropriate. 

-12-
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SCOPE 

I. Selection Criteria for Youth Services Officer 

See - Annex A 

Training Curriculum 

See - Appendix I to Annex A 

II. List of Eligible Offenses 

See - Annex B 

III. Flow oj Reports and Forms 

See - Annex C 

IV. Syste'm Organization Chart 

See - Annex D 

RECISIONS 

None. 

EFFECTIVE DATE 

This directive is published for planning purposes - -appropriate 
notification will be giv~n prior to implementation • 

JlI""1--- .JZ .. 

Distribution "A" 

I certify that I have read and fully understand this Order. 

Signature 



ANNEX A (Selection Criteria 
for Youth Services Officer) to 
General Order 5-76 

Polic e Department 
Baltimore, Maryland 

SELECTION CRITERIA FOR YOUTH SERVICES OFFICER 

1. Members of this agency, Police Officer / Agent with one year or 
more of patrol experience. 

2. Demonstrate interest in as signment to position and: 

a. obtain favorable command recommendation based on 
first-line supervisory recommendation; 

b. successfully complete a battery of psychological tests 
and interviews; 

c. possess a favorable educational and professional per­
formance back.ground; 

d. merit approval by Oral Interview Board, COIl'lpOS ed of 
the Director, Community Relations Section, a District 
Commander and Director, Education and Training Divi­
sion, subject to the approval of the Chief of Patrol; 

e. demonstrate sensitivity to the community; 

f. upon tentative appointment, succes sful completion of the 
training curriculum as developed. (See - Appendix I -
Training Curriculum for Youth Services Officers.) 

-rleau 

Distribution "A" 
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Appendix I to 
Annex A to 
General Order 5-76 

Police Department 
Baltimore, Maryland 

TRAINING CURRICULUM FOR YOUTH SERVICES OFFICERS 

This curriculum is provided those members designated 
Youth.Services Officers. This page is provided all other members 
for accountability purposes. 

A-l-l 



ANNEX B (List of Eligible 
Offenses) to General Order 5-76 

Police Department 
Baltimore, Maryland 

LIST OF ELIGIBLE OFFENSES 

1. 

2. 

3. 

4. 

5. 

Assault and Battery, 
non-aggravated 

Cruelty to Animals 

Destruction of Property 
Under $500 

Disturbing the Peace and/ 
or Disorderly Conduct 

Consumption of Alcohol 

6. False Alarm of Fire 

7. 

8. 

9. 

10. 

False Statement to Police 

Glue sniffing 

Hindering or Obstructing 
a Police Officer, Security 
Officer, Guard, etc. 

Impersonating a Police 
Officer 

11. Indecent EA-posure 

12. Interfering with Firemen 

13. Killing and Injuring Animals 

14. Larceny Under $100 
(including Shoplifting) 

15. Littering 

16. Loitering 

B-1 

17. 

18. 

19. 

20. 

21. 

22. 

Telephone Misuse/Harass­
n1.ent 

Placing Injurious Substance 
in Street 

Pos s e s s ion of Alcohol 

Possession of Pyrotechnics 
(Fireworks) 

Receiving Stolen Goods 
Valued Under $100 

Resisting Arrest 

23. Unlawful Removal of Gro­
cery Carts and Personal 
Property 

24. Rogue and Vagabond 

25. Threats and Threatening 
Letters 

26. Tampering With Autos 

27. 

28. 

Throwing Trash on Land 
of Another or Public 
Property 

Trespassing on Private or 
Public Property 

29. Wrongful Opening of Mail 

30. Public Nuisances 



ANNEX B to General Order 5-'76 

'31. Playing Ball Unlawfully 
in the Streets 

32~> Violations·· Minors in 
Public Places of Amuse·· 
ment (Bowling Alleys, 
Pool Rooms, etc.) 

33. Minors Gambling 

34. Refusing to Pay Mass 
Trans it or Other Public 
Conveyances 

Distribution "A" 
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ANNEX C (Flow of Reports 
and Forms) to General Order 
5-76 

Police Department 
Baltimore, Maryland 

FLOW OF REPORTS AND FORMS 

Flow of Reports and Forms Page C-2 

Sample Reports and Forms Page C-3 

~r;::-~." D. D. POIn Ie au 
Commissi er 

Distribution "A" 
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Annex C to 
General Order 5-76 

FLOW OF REPORTS AND FORMS 

Reports Initiated Given/ Forwarded 
and Forms By Sent To Action To Action 

Child Cen. Rec. Div. A pp rehending Cen. Rec. Div. Youth Section File 
Contact Upon reque st Officer ver- completes ------------ -----
History of Apprehending bally advised Child Contact Youth Services Review -

Officer of record (via History Officer (Re- Destroy 
Centrex) sidence Dist) 

Apprehending CEil. Rec. Div. Reproduction Youth Section File 
Juvenile Officer notates and Card -----------. -----
Custody "R eferral" Production Youth Services File 
Report Officer (Re-

sidence Dist) 

Juvenile C~n. Rec. Div. Fil~ ________ Update via Retain on 

Custody from Custody Youth Section Supplemental 
Report ------------ Report to Cus-Card Youth Se rvic e s tody Report 

Officer 

Youth Services Cen. Rec. Div. Reproduction Youth Section File 
Supplement Officer (Resi- and Update ------_.,.--- -----
to Custody dence District) Juvenile Cus- Youth Services File 
Report tody Card File Officer (Resi-

dence District) 

Youth Services Youth Section f,He_ £oy"y" ___ ------------Initial Officer (Appre- Youth Services Maintain and 
Tracking hension District) Officer (Resi- update origi-
Report dence District) nal thru re-

ferral period 

Youth Services Youth Section File 
Completed Officer (Resi- (copy) ------------dence District) ---.-.------Tracking Original kept File 
Report as updated in Residence 

District 

Program Fact Youth Services Youth Section File Copy ------------ ------------
Sheet/Rights Officer (Arrest Youth Services File Original 
and Waiver or Residence Officer (R esi-
Form District) dence District) 

C-2 



Annex C to 
General Order 5-76 

SAMPLE REPORTS AND FORMS 

Child Contact History Page C-4 

Juvenile Custody Report Pa.ge C-5 

Program Fact Sheet/Rights and Waiver Form Page C-6 

Tracking Report Page C-8 

C-3 



e Annex C to 
General Order 5-76 

Child Contact History 
Form 76/148 

Last Name First 

Address 

AKA 

Middle Date of Birth Race Sex 

Requested By: Assignment 

Remarks: 

Date and Time R eque st Received Photo/ Fingerprintl B. P. I. No. 
Yes No 

.l:{eferral -
Date Custody Number C. C. Number Disposition Officer 

. 

Clerk: I Date Sent To: I Additional 
Cadet: Yes No 

C-4 

---.'--------------.-------------------------------



Annex C to Ge-neral Order 5-76 

JUVENILE CUSTODY 
REPORT POLICE DEPARTMENT 1. JUVENILE'!':, (',\!<"1E (LAST, FIRST, MIDDLEI AGE 2, COMPLAII~T NO, 
FORM 72/11 BALTIMORE, MARYLAND 
20. Cf\R NO. fl. POST 1"2, REPORTING I STREET 13, ADDRESS C ZIP CODE 4.CUSTODY NO. 

AREA CODE 

23. TAKEN INTO CUSTODY (LOCATION AND TIMEI 5.SEX IRACE ID.O.B. 

I 

HT. 
I WT. \ HAIR I .. YES 

6. RES. PHONE 

24. LOCATiON OF INCIDENT 2.5, SOUr,IETY 7. SCHOOL GRADE RELIGION 
I). PHOTO ____ 

FINGER P.-
26. DATE e. TIME OF INCIDENT 27. NARCOTIC 9. ALIASORNICKNAMErO, SOCIAL SEC. N°'1 11. PLACE OF BIRTH 

YES __ NO_ 

28. VEHIC LE INVOLVED: LICENSE STATE YEAR 12. EMPLOYED BUS, PHONE 13. IDENT. NO. 

29. OFFICER IN CASE: SEQ. NO. DIST. OR UNIT 14. INCIDENT (EXPLAINI Ie. COMPo FILED 16.DATE OF CUSTODY 

(II YES NO 

17. JUDGE TRIAL DATE 18. DISPOSITION I~. WARRANT NO. 

(2) 

30. PARENT __ GUARDIAN __ CUSTODIAN_ ADDRESS CITY ZIP CODE RES. PH. BUS. PH. 

(1) 

31. 

(2) 
f--
32. COMPLAINANT ADDRESS C IT~' ZIP CODE ;1t:,;. PH. DUS. PH. 

33. REPORTING PERSON __ WITNESS ___ ADDR ESS CITY ZIP CODE RES. PH. BUS. PH. 

34. ACCOMPLICE SEX I RACEI AGE I ADDRESS PH NO. CUSTODY NO, 

3e. HOW TRANSPORTED 136.CARNO 37. SEARC.HED BY SEQ. N_0138. NATURE OF INJURY 39. HOSPITALIZED 

40. DATE e. TIME ADM. TO YOUTH DIVISION 41. DfiTENTION APPROVED BY 42. ADMITTINC OFFICER SEQ. NO. 

143. NAME OF PARENT GUARDIAN OR CUST )DIANN"JTIFICODI44' DATE & TIME 45, OFFICER SEQ, NO, 

146. RELEASED TO (SIGNATURE) 47. ADDRESS ZIP CODE 148. PH. Nt... 149. RELATIONSHIP 

SO. DATE eo TIME RELEASED lSI. RELEASING OFFICER SEQ. N0'IS2. SUPERVISOR SEQ. NO. 

IS3. CHECK ONE: 

!DELINQUENT.---1 NEGLECT--=- IDEPENDENT ____ I MENTALLY IN NEED OF SUPERVISION HANDICAPPED 

54. JUVENILE'S MONEY (PROPERTY) 

55. NARRATIVE 

5e. 
(PARENT, GUARDIAN OR CUSTODIANI, IS RELEASED TO TO: 

YOU A FTER BEING IN THE CUSTODY OF THE BALTIMORE POLICE DEPARTMENT. NOTIFICATION WILL BE GIVEN IF A COMPLAINT IS 

FILED WITH THE CIRCUIT COURT OF BALTIMORE CITY, DIVISION FOR JUVENILE CAUSES. 

ARTICLE 26. SECTION 70-10 (A&81 OF THE ANNOTATED CODE OF MARYLAND REQUIRES YOUR WRITTEN PROMISE TO BRING THE CHILD 

BEFOR E THE COURT WHEN REQUESTED. FAILURE TO OBEY A REQUEST OF THE COURT MAY RESULT IN THE ISSUANCE OF A WARRANT 

FOR THE CHILD AND A PROCEEDING AGAINST YOU FOR CONTEMPT. 

I PROMISE TO BRING THE CHILD BEFORE' THE COURT WHEN REQUESTED: 
(SIGNATURE OF PERSON RELEASED TO) 

ADDRESS: AGE: RELATIONSHIP: 

RELEASING OFFICER: SEQ. NO. UNIT: DA TE I!o TIME: 

C·S 



Annex C to General Order 5-76 

ForlTI 75/155 Police DepartlTIent 

BaltilTIore, Maryland 

Court Sanctioned Pre-Intake AdjustlTIent ProgralTI Fact Sheet 

The BaltilTIore Police DepartlTIent shall operate this Pre-Intake Adjust­
lTIent ProgralTI to the lTIutual benefit of the child and the cOlTIlTIunity. Its 
specially trained Youth Services Officers have the exclusive authority to 
deterlTIine the child's eligibility in keeping with standards approved by the 
Juvenile Court - - as well as his /her suitability for progralTI enrolllTIent. 

Should the Youth Services Officer deterlTIine the child is not eligible or 
is not selected for progralTI enrolllTIent, the case lTIay be forwarded to the 
DepartlTIent of Juvenile Services for further review. 

Should the child be deelTIed eligible and selected for enrolllTIent in the 
systelTI, he / she will be expected to participate in one or lTIore of the follow­
ing services: 

1. LilTIited Counselling - interview sessions with parent~ 
child and Youth Services Officer (and arresting officer, 
where practicable.) This service lTIay be included with 
other referrals; 

2. Referral to COlTIlTIunity Services - as deterlTIined by the 
Youth Services Officer, the child lTIay be scheduled to 
participate in educational, re0reational, lTIedical, social 
and such other progralTIs as the Youth Services Officer 
feels best lTIeets the neecls of the child. This may also 
include temporary employment for the child in the com­
munity. 

Should any of the parties not consent to the informal adjustment, or if 
such adjustment cannot, in the judgement of the Youth Services Officer, be 
completed successfully, he shall forward the case to a Juvenile Intake 
Officer for review. 
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Form 75/155 
EXPLANATION OF RIGHTS/WAIVER FORM 

RIGHTS OF THE CHILD ENROLLED IN THE COURT SANCTIONED PRE­
INTAKE ADJUSTMENT PROGRAM: 

(1) Right to have legal counsel present during the initial 
interview. 

(2) Right to remain silent or stop talking at any time dur­
ing any interview or counselling session. 

(3) May not have self-incriminating statements used 
against him/her at any time. 

REQUIREDMENT FOR CHILD ENROLLMENT IN THE COURT SANCTIONED 
PRE-INTAKE ADJUSTMENT PROGRAM: 

(1) Is determined suitable for program enrollment by the 
Youth Services Officer 

(2) Admits to having committed the offense of ______ _ 
on , within the purview of the 
Court Sanctioned Pre-Intake Adjustment Program. 

(3r) Has the certified permission of the Apprehending Officer, 
parent or legal guardian, and the complainant, and the 
child signs this voluntary agreement form. 

I fully understand the provisions of this program and the 
RIGHTS of the child, and voluntarily agree to participation and/ or allow 
participation. 

(Child Enrollee) (Date) 

(Parent or Legal Guardian) (Date) 

(Compla inant) (Date) 

(Youth Services Officer) (Date) 

(Apprehending Officer) (Date) 
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Annex C to General Order 5-76 

Referral 
Tracking Rep::lrt 

Form 75/115 

(Charges and Date) 

(Address) 

(School Attended) 

Specify: (Parent/Guardian Name) 

A bove Information Recorded by: 

Initial Interview with Child 

c. c. # ________ _ 

Youth # _________ _ 

(Apprehending Officer) 

(Child I S Name) 

D.O. B. 

(Sc.hool Address) 

(Address) (Phone) 

(Officel' Name/District of Assignment) 

Conducted by: P. O. ____________ _ Date 

With/ 
Specify 

(Pa rent/ Guardian) 

Remarks: (If rejected, specify reasons) 

REFERRAL: 

Child Referred to: 

(Organizational Name) 

By Referral Officer 

Date 

Mr. 
Ms. 
M.rs. 

Time ___________ _ 

Time 

(Address) (Function) 

(Officer NamC'/District of AssiqJUlwnt) 
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Form 75/115 

2nd. 'Interview with Child 

Conducted by: P. O. 

With/ 
Specify (Parent/ Guardian) 

Remarks: (If rejected, specify reasons) 

3rd. Interview 

Conducted by: P. O. 

With/ 
Specify (Parenti Guardian) 

Remarks: 

4th. Interview 

Conducted by: P. O. 

With/ 
Specify (Parenti Guardian) 

Remarks: 

CHILD'S STATUS: Released 

Expelled 

Date 

Time __________ _ 

Date 

Time __________ _ 

Date 

Time __________ _ 

Date 

Date 

(Specify R easona for Expulsion) 

(Referral - Satisfactory) _______ _ Date 

(Referral - Unsatisfactory) Date 

Subsequently Arrested: 
(Date) 

(Charge) (Youth Number) (C. C. Numb-.:r) 

Status Recorded by: P. O. District _________ _ 

Date 
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ANNEX D (System 
Organization Chart) to 
General Order 5-76 

Chief, 

Police Department 
Baltimore, Maryland 
3 March 1976 

SYSTEM ORGANIZATION CHART 

Chief, Community 
Patrol Division 

___________________ ._ Services Division 

Deputy Chief 
Area I 

Deputy Chief 
Area II 

Deputy Chief 
Area III 

Prepared by: 

* Central District 

* Southern District 

* Southwestern District 

* Western District 

>I< 

Northwestern District 

* Northern District 

* Northeastern District 

* Eastern District 

* Southeastern District 

--. 
I 
I 

-t--
I 
I 

--' 

-I 

Area 1 
Coordinator --

I r-----, 
I 

1\ rea 11 -+-- Coordinator 

I 
I 

-I 

--, 
I 

Director 
r-i-- Youth Section 

I Area III - +-- Coordinator l-

I 
I 

-I 

Baltimore Police Department 
Court Sanctioned Pre-Intake Adjustment Program 

LEGEND 
Planning and Research Division 
Baltimore Police Department 
November 1975 

----- Staff Authority 
Comm:lnd Authority 

D-l 

*Each District includes: 
Youth Services Officer, 
Community Relations Sergeant 
Council President and 
Aide 






