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SUMr1ARY AND IMPr.,ICATIONS 
~.~ . 

~--------- -~~-- -

Essent~a11y ~e Same questionnaire was administered to 483 reside~ts and 

330 staff in ICMa' s seven correctional institutions I in May, 1979. 

naire was obtained from the Federal Bureau of Prisons and includes the 90-item' 

Correctional Institutions Enyirorurent Scale (cmS, developed by E. Wenk and" R.MJosl, 

14 staterrents regarding needs. assesSITept, 2U1d the satre 14 staterrents?1sking, if 

various programs or services were helpful, not helpful, or unavailable. 

Variations in the proportion of residents and staff who canp1eted the 

questionnaire were discussed, ,and the PJssibirlity of bias in some of these findings 

was discussed .. The irunate refusal rate ranged from 0.0% at the,:Iowa ~ca1 

Security Facility at oakdale to 54.5% at the Release Center at Newton. 

,AIrong the staff, the refusal to participate in this surVey ranged from 

31. 4% at the W)m=n' s Reforma.tory at Rockwell City up to 94.8% at the Iowa state 

Penitentiary at Fort Madison. 

Efforts ought to be made in any replicat.ions of this study to obtain, if 

not larger, at least rrore repnisentati ve sarrples of roth residents and s,taft:,. 

Payment for completing a questionnaire is one of the accepted means of improving 

the completion rate. 

The sccio-derrographic characteristics of the residE"..nts and staff are described, 

and whe~:e possible, compared to the total population in order ,to identify the 

extent c~f the bias in these sarrp1es. 

,The cms scores on the following nine dinensions were detennined from the 
" 

perspective of roth residents and staff: invo1vem:mt, support, expressiveness, 

autonorqy, practical orientation, personal probJ_ern orientation, order and organi-

zation, clarity and staf,f control. The transfonred standard scores (or T-scores) 

were charted and correlated with unit characteristics of the institutions in order 

to determine what variab~es that are routinely reported at the correctional 

iv 
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Through these un~f 

rreasures' it should be possible to io~tify -~i~ts -InC me -.!f'J;{ -, ,-,lc_~F=c~~;z::l~-
" . \ ! ' . 

'-' 

climate of'the institution that have channori as a result of certain adrr,:inistr~£i~ ':l~ [, 
',i 

or progrannatic changes. 

The tJ. S. Bureau of Prisons utilizes the eIES and the other portion 'Of;" 

,this questi6nna:h;e routinely in order to ev'O:iUate the effects of unitization 

,-(or functioIV::tl unit nahagenent) . 

tionnaire be given periodicaliy. 

The administrators can request that theques-

This is the first tine thb.'t such a study' has been conducted at aliI of 
'" 

Iowa is correctional institutions. The refusal rates and oampletion rates that 

are cited in this report may be evidence of many ~ institutional pressures --

skepticism, hostility, distrust, etc. If this survey is repeated periodically 

in the future, it may not only give a rreasure of the social climate in the 

institlltions,but may increase connrunication and cooperation between administrators, 

staff, and residents. 

Particularly at the Iowa state :{?enitentiary at Fort Madison, where inajor 

structural 'modifications are being made to institute unitization, the replication 

of this study wt:n be U$efulc in treasuring the atti ttdinal changes that will 

result. 

The ability of the eIES to identify different social cli.rn:ttes within the 

sane institution was noted in Figure 10, the M:dium Security Unit at Mr. Pleasant. 

Since this is Iowa's first experience with this kind of evaluative research, 

the implication of these findings will require more study and discussion with 

administrators and staff of the correctional institutions. 

Discussions with the residents as well might contribute to an improved 

social climate and the development of appropriate programs. If residents do not 

find certain programs or services I'helpful" while the staff disagree, efforts to 

'inprove or expai1dsuch programs would seem to lbe a waste of resources. 
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Efforts could be made in fut .,', ',' 
, ure replJ.cations::>f this study to clarify 

the meaning or differences in interpretation by both residents 
and staff" 

'-'.,- -·'~---~'-~~C"~-c:E·~-;;·;;~~Q.r~-·~~ ~~·-f'.TD-f' ~~"~.o.CI n n .. 
, ",:=~~::::: ~ ~-~ ~;C~=-''i~ ~- 00 Ht:~?J-2ed.-h~~_~r1:/1iscu§se<:t 
m van.ous sections of this report Th ' ,1 j' ,-" ~- ~"'---i_r 

. • e correlatlons'"of the ems with other 
treasures of behavior attitud d 

. ' ", es, an characteristics within the ir~stitutions 
enables us to specif " ., 

:y ways m which Programs/services may be altered to 1n!RToye 

the social climate of an institution. 
The underlying theo:r:y is that hostile 

and negative env~rorurents will result ' 
m hostile and negative actions, while 

rehabilitative and posit' , ' 
, lve envlrol1I'rel1ts will 'contribute to rehabilitative 

and positive action~, among both residents and staff. 

When part' ul ' 
lC ar categorles of residents and staff who can be identified 

as viewing their milieu in rta' , ' 
. ce m ways (according to their ems scores) it 

may be appropriate to place them in certain instit ti ' 
U ons, wuts, or s'tID-units 

for In3Xirnum\lbenefits to themselves culd the inStl't t' , , . . u lona..!. goals. These goals 

might be matched in order to obtain the best "fit l ! between 'd 
reSl ents, staff, 

and unit. 

M:los (~Pter 5, 1975) has suggested the f~llowing six types of correctional 

programs which might be used to natch people with programs: 1) therapeutic 

comnunit ' 
Y program, 2) relationship-oriented progr"am 3) t' , " ac lon-orlented program, 

4) insight-oriented program, 5) control-oriented program, and 6) disturbed . 

behavior program. 

Using the eIES or various modifications of it developed bv M::x:>s it ap;n,o 
J. , £,;-_ars 

useful to administer ~uch questionnaires to residents and staff 
in ct;l1;';rectional 

ins:t:;l ti . .1'\:ions, ha1n:my houses, and conmuni ty programs. 

The congruence or lack of congruence between residents and staff were 

analyzed since, as stated in Wenk and M:los' artl' cle 
(1972, p. 610), "Pronounced 

d~iscrepancies in percepti<;m nay hinder good ccmnunication as both gro~S 

in a somewhat differently perceived reality." 
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",1\ The CIES has 'l::een used to J.reii\sure the i.rrq;>act of staff traini."1g at inproving 

--' . 
tp.~\\1t~\lieu,but there appeared to be little- chcllge. This nay either indicate 

\. '\'", I 

the sB,'t,?ility of the cms over ti.rre, or the lack of effectiveness of the partic-
'\,', 

ttlarl$"~~ff training that was utilized, (Nenk and MJos, 1972, p. 614). 
...---c-",\ --

In ct:mclusion, the cms nay rela:te to the following three objectives of 

the correcitional,aaIDmis,trator (WenJ( tmd M:x>s, 1972, p. 621): 
, fl It 

:.:""(. 

1. ~:t could serve as a tool for assessing the effects of programs 
on sociai clirrate in -the institution and could therefore help in 
program 'develop.rent and staff training. 

2. It: could facilitate SOcial change by neasuring enviromrental 
dimensions and giving staffti1e opportunity to discuss the con­
cepts represented by theseele.m=nts and allow them to fonnulate 
improverrents. 

3. It could help prevent a builduf,) of institutional tension .••. 
by establishing and maintaining channels of Communication. 

, \ 

And as M:x:>s suggested (1975, p. 259): 

Accurate, well-presented info:rnation about a program, represents 
one important step in enhancing the adequacy ofrefe~ral decisions, 
in raising resident and staff rrorale, and pcssibly in decreasing 
absconding and recidivism rates. ' 
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SURVEY OF IOWA'S CORRECTIONAL INS'rITUTIONS MAY, 19/79 

INTRODUCTION 

o 
a questionnaire was administered to the staff and residents of Iowa IS 7 correctional' 

institutions in order to rrr~1sure attitudes regarding the correctional progrOlnS/ 

services, and level of knowledge/experience with substance-abuse programs. The 

data on Si.lbstanqa abuse are ~ing analyzed by the Iowa Depa.rt:rrent of, Substance 
'.- .. -' . . 

Abuse. (1)1; 
i') 

I 
The. questionnaire iEj, essentially the sane as one obtained from the U.S. 

f 

Bureau of Prisons, and inc1ueles 9Q items of the Correctional Institutions Environ-
. ; 

nent Scale (CmS) dev-e1oped ;oy Rudolph ~s. (2) In addition, 14 questions asked 
/'---~L/ 

the sta,ff and residents to rate various programs and services on a scale. of 1 to ( r/ 
'. ~/ 

9 as to whethei,· the particular programs were "needed/not, needed", and whether 

they considered; these programs "helpful/not helpful/unavailable". 

. This rE~];X)rt wiIl first describe the sample of residents and staff at 
I 

each of the. seven institutions (Chapter II). The next chilpter will discuss tile 
\; . 

M:>os scale and "~ statistical correlations with certain ill~s~es describing 
'\ 

the, institutions (Chapter III). Chapter IV compares ,the res];X)nses to the M:los 

SCale according to particular variables describing the residents and staff. ' In 

Chapter V, ' the ci:tti tudes of residents and staff, regarding the correctional programs 

and services will be summarized. 

The questionnaire was developed and has been used extensively by the 

u.s. Bureau of Prisons in conjunction with their inplerrEl1tation of llfunctional 

unit managenent" (or "unitizat.ion") in Federal correctional institutions. It 

(1) Dee Arends of the Iowa Dept. of Substance Abuse supervised the administration 
of the questionnaire to residents and staff at the Men's Refonnatory at ' 
Anarrosa, and is analyzing the data on substance abuse. 

(2) Ruo()lph' M:Jos, Evaluating Correctional and Corrmunity Settin~s, Wiley, 1975. 
The CIES is published by Consultinq Psycholog-ists Press, Inc. 

. I 
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has been used both before and after unitization in order to deterrr~!e what changes 

in an institution's social climate can be noted. It was with this objective in 

mind when these questionnaires were given to 483 residents and 330 staff at Iowa's 

7 correctional instituti0ns. 

It would seem logical to assurre that the attitudes of clients and treaters 

" (whether counselors, correctional officers, probation or parole officers) ought 

to be taken into account in developing and administering correctional institutions 

and programs. The cms and this questionnaire are not the only rceans for obtaining 

an insight into participants' reactions to correctional programs ~ A previous 

report analyzed the attitudes of inmates through the content analysis of essays 

written by residents of the penitentiary at Fort Madison (Brady and Boudouris, 

1979) . In addition, Hans Toch (1977) has developed the Prison Preference Inventory. 

II - DESCRIPTION OF THE SAMPLES 

Sanpling 

The intention was to administer the questionnaire to all residents at the 

w::>rren' s Refonratory (N=74) in order to compensate for the small number of waren 

in the $urvey, and to all residents at the Medium Security unit at Mt. Pleasant 

(N=132) because of the diversity of the six living units. At the other five 

institutions an effort was made to obtain a 30% ranc1cm sanple of the resident 

population. 

All staff were asked tocorrplete the questionnaire . 
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~e following table summarized the completion rates that were actually 

obtained: 

RRC* MSU ISP JBCC ( !MR .rsMP 
\" / ' r ",.I 

Resident Completion Rate 16.2% 72.0% 12.2% 19.4% 18.6% 28.2% 

'Ibtal Resident Population (5/79) (76) (132) (729) (180) (690) (85) 

Staff Completion Rate 43.1% 44.7% 4.4% 45.3% 26.7% 58.3% 

TOtal Staff (ba.sed on 
appropriated funds) (51) (103) (362) (64) (315) (132) 

IWR 

76.0% 

(75) 

54.9% 

(51) 

,It should be noted that because of the volunt.ary nature of the survey there 

was a considerable arrount of self-selection, by both residents and staff. AnDng 

the residents, the rrost complete sample was obtained at the Iowa security Medical 

Facility where 28.2% (instead of 30.0%) of the residents were surveyed. The 

. lowest completion rate. was at the Iowa State Penitentiary at Fort Madison. 

Arrong the staff, the l<.J\'Nest completion rate was also at Fort Madison where 

only 4.4% of the staff agreed to complete the questionnaire. 

A comparable "refusal rate" was calculated on the basis of certain adjust-
I 

rrents being made for those persons who were unavailable or had been transferred 

out. The "refusal rates" are shawn below: 

RRC* MSU ISP JBCC IMR ISMF IWR 

Innate Refusal Rates 54.5% 19.7% 45.6% 9.8% 15.2% 0.0% 13.3% 

Staff Refusal Rates 51.0% 54.4% 94.8% 51.6% 73.0% 41. 7% 31.4% 

These figures are probably rrore accurate rreasu+es of the degree of cooperation 

obtained at each institution. 

* RRC - Riverview Release Center, Newton 
MSU - Medium Security Unit, Mt. Pleasant 
ISP - Iowa State Penitentiary, Ft. Madison 
JBCC - John Bennett Correctional Center, Ft. Madison 
IMR - Iowa Men's Refonnatory, AnaIrosa 
ISMF - Iowa Security Medical Facility, oakdale 
IWR - Iowa W;:m"en' s Refonnatory, Rockwell City 

I 
·1 

I' 
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Characteristics of the Sarrple!? 

Table 1 summarizes selected characteristics of the sample of residents 

completing the. questionnaires in each correctional institution. Corrp3ring the 

sarnple with the total institutional population enables us to determine the kind 

of bias that was a result of self-selection. The follCMing statistically signif-

icant observations can be nade: 

a) The sarrple of residents includes a iarger proportion of persons who 
had completed high sclxx:>l (73% of the sample compared to 40% of the 
institutional population). ' 

b) The sample had a higher proportion of residen1:s under 30 compared 
to the total population. 

c) The sarrple had the sarre proportion of caucasian inrriates as the total 
population (80%) p but was underrepresented in Blacks (13% compared 
to 18%) and overrepresented in Asians, Atrerican Indians, aTld Hispanics 
(6.5% compared to 1.2% in the total population). When the ethnic 
composition of each sarrple at each inst,itution was corrpared with the 
total population there were no statistically significant diffetenqes 
at Mt. Pleasant, John Bennett Correctional Center, Anarrosa, oakdale, 
or Rockwell City. Only at Riverview Release Center and at Fort Madison 
were there statistically significant differences in the ethnic camr 
position. 

d) Because the sampling rate was not the satre at. all institutions, the 
fenales are overrepresented in the sample totals. 

e) While 34% of the total population has a history of prior incarcerations, 
41% of the sample had prior prison sentences. 

f) Comparing the types of offenses for which convicted, the semple from 
each institution did not differ significantly with the population 
at those institutions. 

Table 2 summarizes selected characteristics of the staff at each institution 

who corrpletErl the questionnaire. Because of a lack of comparable data, it was 

not possible to corrpare the sarrples of staff with the total population, except 

in the h«> selected categories of job assignrrent~s, for exanple, the counselors 

and correctional officer,s. 

Alrrost all of the coUnselors at Anarrosa returned the questionnaire, while 

only abOut 10% of the counselors at Folot Madison did so. 

None of the correctional officers assigned to the cellblocks at Fort Madison 

completed the questionnaires. 
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TABLE 1 -.Characteristics of Sample of Residents 
Per Cent Distribution, by Institution 

J ] , 
( 
i RRC* MSU ISP JPCC 
~ 

.~ -i1h Sch:x>1 Graduates 

~ No 8.3% 21.6% 23.1% 29.4% 
-

:-0 Yes 91. 7 78.4 76.9 70.6 

(N) (12) (97) (91) (34) 

n 
Prior Imprisonment i'} ,J No 35.7% 67.3% 34.4% 52.8% 

-{) Yes 64.3 32.7 ·65.6 47.2 

(N) (14) , {98) (93) (36) -t ." 

-[l _I , 

.. 

Arrount of tine spent in Segregation? 

1J Non(:! 85.7% 81.6% 63.9% 91.7% 

i] 
1 - 10 days 7.1 13.3· 14.5 5.6 

11 - 20 days 0.0 5.1 6.0 0.0 
-

_fl 21 - 90 days 7.1 0.0 15.7 2~8 

.J (N) (14) (98) (83) (36) 

J] 
Arrount of tiIre spent in 

~JAdministrative Oetentjon? 
. None 84.6% 82.7% 60.7% 97.2% 

-(~1-
1 - 10 days 15.4 14.3 15.5 2.8 

11 - 20 days 0.0 2.0 4.8 0.0 

-[1 21 - 98 days 0.0 1.0 19.0 0.0 

(N) (13) (98) (84) (36) 
-n . 

I 

IMR ISMF. IWR 
--r-

35~6% 53.8% 23.4% 

64.4 46.2 76.6 

(135). (26) (64) 

77.0% 57.9% 52.6% 

23.0 42.1 47.4 

(139) (19) (57) 

" 

62~7% 88.0% 61.5% 

19.8 12.0 21.5 

7.9 0.0 7.7 

9.5 0.0 9.2 

(126) (25) (65) 

71.2% 92.0% 61.9% 

14.4 8.0 12.7 

4.8 0.0 7.9 

9.6 0.0 17.5 

(125) (25) (63) 

~. 
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(Table 1 - continued) 

-

r<RC* MSU ISP JOCC IMR ISM£" IWR 6-Length of time in Institution? ,J6 

,f ""-~ ,..~ . " -_".,.. n • • ~u~,."_ ,'".".,x. .... . - "-'-''''''"'''--'''''''1''' ~-~-,- ~"" .. ,,, ~ ~ "'_ ~ .'-
~ ." _." _ -~ ~'Io-"_"",,,.,.,. ..... ,~-.~ _,,,,,,_._~ ". ~~~ •. " ..... .,. . 

, " ""'1"'"0'-""',"":"",""''' ",.,,, '-::;r".~" ,,..., ...... ~ ...... - • '¥ ~," 
~ ""''')'T .",' -. ~'";",<O'~' " :'.' -0' J 
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j (Table 1 - Continued) 
;1 .,-'.'-

.r:: 
I f{ ISM£" J -~1 RRC* MSU ISP JBCC IMR n,'1R 

'4 , -,I 

l-{jfnkitY 
, , 

1 £ ' I J White 46.2% 86.6% 73.3% 74.1% 84.7% 88.5% 76.2% 
I,:, 

First 6 rronths 50.0% 52.4% 12.2% 75.7% 33.6% 84.6% 24.6% j~ 

~J Second 6 rronths 7.1 28.2 12.2 . 13.5 25.0 7.7 24.6 -'" 
'- 't-rl 

Black 38.5 ' 7.2 15.6 22.2 10.9 3.8 20.6 --
other 15.4 6.2 11.1 3.7 4.4 7.7 3.2 

1 to 1~ years 7.1 5.8 13.3 0.0 10.7 0.0 16.9 0 ,J 
1~ to 2 years 7.1 1.9 13~3 5.4 9.3 0.0 10.8 

2 to 4 years 0.0 1.0 22.4 0.0 14.3 3.8 16.9 17 J 

~rJ- (N) (13) (97) (90) (27) . (137) (26) (63) 
, 

p<.OOl p<.an (n. s ~) 
I (n. s.) (n.s. ) (n. s.) (n. s.) j 

t1r 
MJre than 4 years 28.6 10.7 26.5 5.4 7.1 3.8 6.2 

-ttl 
(N) (i4) , (103) ,(98) (37) (140) , '(26) (65) ~ 

, . ,I 
! '. 

: It 
" tIl '-iJ Type of Offense? 

--
Crime Against Persons 35.7% 1.9% 57.1% 45.9%: 36.4% • 57.7% , 23.1% 'II ,I 

, 
Crime Against Property 42.9 f7fl.6 36.7 40.5 50.0 38.5 64.6 

, 

~gs 7.1 !5.8 0.0 0.0 2.1 0.0 4~6 _U ,. - . ...:.. 

I 
I 

CMVUI 0.0 4.9 3.1 I 2.7 2.9 0.0 0.0 ,I 
.~ -

q 10.8 Others 14.3 8.7 3.1 8.6 3.8 7.7 

(N) (14) (103) (98) (37) (140) (26) (65) 

3 "_I ~; 

1 

[1 on Juvenile Probation? 

f! J No 42.9% ~3.9% 49.5% 66.7% 46.0% 30.8% 70.8% 

Ln 
, 

'j 

Yes 57.1 ~6.1 50.5 33.3 54.0 69.2 29.2 

f:l - (N) (14) (102) (95) (36) (139) (26) ~~~j (65) 

fr---1i.l . 
--

[1 P!ace of ~idence Prior to Incarceration? 

t~1 7.1% ~0.9% 8.3% 11.1% 10.1% 15.4% . 4.7% ,r" Rural 

It-fl = of 5, 000 or less 0.0 ~1.9 4.2 8.3 21. 7 11.5 10.9 

" lJ ~~ of 5~000 - 10,000 21.4 1'-6.8 5.2 11.1 8.7 7.7 6.3 

~-r} -
10,000 - 25,000 7.1 fL8.8 15.6 11.1 7.2 0.0 14.1 

,of ~ 

Age Groups n 
W' 

-17 - 29 85.7% ~6.3% 51.0% 45.9% 95.0% 80.8% 72.3% 

30 - 39 14.,3 ~0.7 27.6 24.3 4.3 11.5 21.5 1J 
40 .... 49 0.0 1.0 14.3 21.€ 0.7 7.7 6.2 

'0 -' _ ,~ .. e 
50 or older 0.0 0.0 7.1 8.1 0.0 0.0 0.0 

~0.8 18.8 4 25,000 - 50,000 0.0 11.5 13.9 15.9 11.5 L In Over 50,000 64.3 ~0.8 55.2 44.4 36.2 53.8 45.3 
{ 

(N) (101) (36) (138) (26) (64) 

~il 
(14) (96) 

., *lOyed at the Tine of Arrest? 

J No ~O.O% ~4. 8% 52.3% 40.0% 58.9% 61.5% 59.1% 
(N) (14) (103) (98) (37) (140) (26) (65) U ,-~'-1 Yes (40 hours/week) ~O.O p5.2 ~7.7 60.0 ~1.1 38.5 40.9 

• "'!'" .... , 

) , R 
, 
\ 

/ / -·1 
. ,~ ',) 

(N) (10) 67) (65) (20) (90) (13) (44) 

1] 
, , 

i- it. -
, - J 

" , 

',. 
" m 

! 

t - -

g 
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(Table 1 - Continued) RRC* M.SU ISP JBCC IMR ISMF IWR 

(13) (100) (95) Total N (466) 
---~ 

__ (3 __ 7)~_(1_34_)4-(_2_5)-+_(6_2) ___ g 
-.------------.-------------~~----------------~---~r---+----+----4---~r_--_4------~ 

" I . : , 
I I , 

1 1 

.-
i I ! 
i 1 -. r--r-... , 
! . ! , 

l 
! I i 

~--------------.---------------

.--------------------~----------------
t : 1 

_________________________________________ ._~----~f ___ ~i __ ~+l----~-----~--_;----

----------.-------- ----------"------.--".;---.4---~-+---t--~~.---I--.---i--------
---------------~--~.--:-~. --.--------:r---1-+----L--+-----t__----i-------f 
-:-----------'------i-'--H---t-.-t--+---+---

'-----------------------~----------------I-----r--_+I----+---~~--~----4-----~ 

I I 
~----------~~-----------------------------~----~--~-

"----~----~----~--------------------------.--r_--+_--_+----4_---~~--_4------~ 

-. -----------------~--------------- -----I----t----I---i----+-----of------lJ, 

--------------~~--------------~---+--__t---l-----t__--~----+-__ -~---__ --
-----.------------------------- .. -----------+----- i------r-------t----f------li-------I 

----- -~--.----------.--.---:.-------:-.----- "'--- '--.-- '----.. .......,~--'-----I~--l-~----

* RRC - Riverview-Release Center, Newton 
MSU -Medium security unit, ·Mt. Pleasant 
ISP - Iowa state Penitenticu.y, Ft. Madison 
J'OC:C - John Bennett Correctional Center, Ft. Madison 
IMR - Iowa Man's Refonnatm:y, Ananosa 
I~ - Iowa Security .Medical Facility, oakdale 
IWR. - Iowq. Vbreri' s .Reformatory, Rockwell City 

,,1' \. 

-8-

g 
0 
H 
n 

.. ----.. 

71 

./' 

'-'~"----

' . .,...,-,,- ".-. .. - "- •• , __ ~t __ -_ • 

"- ... -.... . .... _. --~- ... ~ .. -~- ~-.~-. 
-.~- ~ ~> •. ~ _. -

.; . 

U 
-9-

TAB~ 2 - Characteristics of Sample of Staff .-
:! [} Per C~t Distribution, by Institution 
! 

[J ~ 

,., 
, '. 

[t 
' . 

RRC* MSU ISP JBCC IMR ISME' I IWR 

ru Male , 60.0% ~7.2% 61.1% 86.7% 75.0% 63.6% 32.4% 

1-0 Fema.1e 40.0 ~2.8 38.9 13.3 25.0 36.4 67.6 

(N) (25) (47) (18) (30)- (92) (77) (34) 

Jl 
~ 

Age Groups 

j~ 17-29 years 32.0% 36.2% 21.1% 58.1% 30.9% 39.2% 28.6% 

C 
30-39 28.0 129.8 42.1 22.6 26.6 31.6 5.7 

.1-) 
40-49 12.0 123.4 10.5 12.9 18.1 8.9 22.9 

itT ~ 

p,0.6 50 or older 28.0 26.3 6.5 24.5 20.3 42.9 
-.1. 

(N) (25) (47) (19) (31) (94) (79) (35) 

IJ 
1 
1 Ethnicity 1--[1 . J White 100.0% 97.9% 100.0% 96.7% 98.9% 89.5% 97.1% 

-{I Black - - 2.1 - - . 3.3 - - 7.9 - -
,J Other - - - - - - - - 1.1 2.6 2.9 

J1 (N) (25) (47) (18) (30) (90) (76) (34) 
, 

lb What capacity Employed? I 
iJ 

Administration 50.0% .... 7.5% 52.6% 20.0% 26.4% 28.4% 17.9% 

Direct Service Supervision 36.4 f>2.5 26.3 56.0 36.8 23.9 60.7 

fl Direct Service (counseling, teaching, etc 13.6 ~O.O 21.1,. 24.0 36.8 47.8 21.4 
-:J 

(N) (22) (40) (19) (25) (87) (67) (28) 

JJ 
. [1 
; ~- J 

;·'1 

" •• " •• '-<-•• "" .... -
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, 
,~ 

RRC* MSU ISP 

How Long WOrked at Institution? 
\ ~ 

First 6 m:mths 16.0% 110.6% 15.8% 

Second 6 rronths 4.0 110.6 10.5 

Second Year 8.0 ~8.3 10.5 I 
~ - Three Years 4.0 ~6.2 0.0 

I 

3 - 5 Years 12.0 4.3 10.5 I 
.5 - 10 Years 36.0 0.0 15.8 

I 

I 
OVer 10 Years 20.0 0.0 36.8 

(N) (25) (47) (19) 

CUrrent Job Assignrrent? 

Counselor 8.0% 8.7% 11.1% 

OQrrectiona1 supervision 
-, !, 

i6.0 8.7 5.6 
-

Correctional Officer - Liv:ing unit 8.0 47.8 0.0 

Correctional Officer - ~r 12.0 8.7 16.7 

Acadernic/Vocationa1 Teacher 0.0 2.2 0.0 

Ma:intenance/Service 12.0 0.0 0.0 

Prison Industries 0.0 0.0 0.0 

. Food SerVice I 8.0 0.0 0.0 I 
Hospital 0.0 0.0 0.0 I 
Clerical 20.0 8.7 11.1 

Administrative 12.0 110.9 27.8 
\~. 

other 4.0 4.3 27.8 

(N) (25) (46) (18) 

~:( 
,::-,,, 

JBCC IMR ISMF 

58.1% 6A% 16.5% 

19.4 2.1 8.9 

3.2 8.5 10.1 

3.2 9.6 5.1 

6.5 20.2 8.9 

9.7 21.3 41.8 

0.0 31.9 8.9 

(31) (94) (79) 

7.1% i1.8% 3.8% 
. , 

10.7 4.3 2.6 

64.3 6.5 33.3 

7.1 4.3 10.3 

0.0 12.9 1.3 

0.0 12.9 10.3 

0.0 7.5 0.0 

0.0 1.1 10.3 

3.6 5.4 10.3 

3.6 15.1 6.4 

0.0 10.8 10.3 

3.6 7.5 1.3 

(28) (93) (78) 
, 

0 

IWR 

14.3% 

20.0 

8.6 

11.4 

11.4 

11.4 

22.9 

(35) 

9.i% 

3.0 

33.3 

0.0 

3.0 

15.2 

3.0 

3.0 

9.1 

9.1 

6.1 

6.1 

(33) 

#1\ \J, ,:' .:J.~ 

~\[ 
:1< 

U )\ 
:-

(~-J 

n ~ 
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:! .\ RRC* MSU I 
'j-LhcatiOnal Level? 

ISP JBCC' IMR ISMF IWR 
, 

'!-' [1' Less than high school 0.0% 6.4% 0.0% ~ 9.7% 0.0% 7.6% 8.6% 

1~.8 '151.6 ! High school graduate 68.0 ~6.8 j 52.1 41.8 65.7 

UJ Serre college 4.0 b.7.0 
! 

21.1 129 •0 10.6 12.7 "'8.6 

College graduate , 
20.0 ~7.0 I 

r~ 
42.1 9.7 19.1 30.4 11.4 

1-J Post-graduate 8.0 112.8 21.1 0.0 [8.1 7.6 5.7 
• .. 

~-p (N) (25) (47) (19) (31) (,94) (79) (35) 

! J 
i 

!_lJA.A. or College Degree, what rrajor? 
. , 

I 1· 
J Social Science 40.,0% 5.4% 

tJl 
8.3% 22.2% 11.1% 13.8% 33.3% 

Criminal Justice 144.4 
-

0.0 t>3.1 16.7 7.4 13.8 16.7 

J-n Social WOrk 20.0 3.1 16.7 11.1 22.2 17.2 16.7 

Education 
-

~O.O 5.4 16.7 0.0 18.5 10.3 0.0 
i .. 

f-{f Nurse 0.0 0.0 0.0 I 0.0 3.7 17.2 33.3 

Religion 0.0 5.4 8.3 0.0 0.0 0.0. 0.0 

~J Liberal Arts 0.0 7.7 8.3 11.1 18.5 13.8 0.0 

Business 
-

0.0 0.0 16.7 0.0 114.8 13.8 

r11 
0.0 

Agronany 0.0 0.0 0.0 11.1 0.0 . 0.0 0.0 
! I '. 

~-rl Legal Secretary 0.0 0.0 8.3 0.0 3.7 0.0 0.0 

1 J Food Service 20.,0 0,0 0.0 0.0 0,0 0.0 0,0 

1 i~ (N) (5) (13) (12) (9) (,27) (29) (6) 

j'~t Occupation Prior to Corrections? 

Farm 14.3% 3.6% 0.0% , 6,7% 3.6% ,-rJ -- 2.2% 0.0% 

Military 21.4 ~5.0 0.0 13.3 5.~ 4.4 4.5 

HJ Law Enforcerrent 0.0, ~4.3 0.0 13,3 3~6 0,0 9.1 

'IBacher 7.1 0.0 0.0 0.0 12.7 0.0 9.1 

W] Business - Sales 
~ 

7.1 3.6 8.3 13.3 5.5)· 4.4 9.1 

(Continued on next page) 

i n . 
j 

<,,--
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(Table 2 - Continued) 
.. 

. ~ . RRC* t-1SU ISP JBCC IMR 

What Occupation Prior to Corrections? (Cont'd. ) 
·."c 

Clerical - Secr'y 7.1% 1 0.7% 0.0%/;':;'\5.., 7% 16.4% 
: 

Skilled 7.1 7.1 8 ?j1' -
•• 'J ii 6.7 7.3 

, 7.1 
('," 

Social Service 3.6 0.0 0.0 5.5 

Nurse 0.0 0.0 0.0 6.7 3.6 
" 

Nurse's Aide 0.0 0.0 0.0 0.0 1.8 

Service ~rker 0.0 3.6 0.0 13.3 5.5 

Laborer 7.1 3.6 16.7 13.3 9.1 

.Minister.: 0.0 10.7 8.3 0.0 d.O 

, student 0.0 10.7 33.3 0.0 18.2 

None - Housewife 0.0 0.0 25.0 6.7 1.8 

other 21.4 3.6 0.0 0'.0 0.0 

(N) (14) (28,) (12) (15) (55) 
. , 

I 
How Many Years of Direct . 

Service (Counselor) Exper~ence? 

1 - 2 Years 40.0% 46.2% 16.7% . 75.0% 27.6% , 

3 - 5 Years 20.0 38.5 16.7 25.0 44.8 

6 - 10 Years 40.0 15.4 16.7 0.0 20.7 

11 - 23 Years 0.0 0.0 50.0 0.0 6.9 

(N) (5) (13) (6) (4) (29) 

How Many Years of supervis. /Admin. Experience? 

1 - 5 Years 55.6% ~6.5% 58.3% 66.7% 32.1% 

6 - 10 Years 22.2 ~6.1 25.0 20.0 20.8 

11 or MJre Years 22.2 117.4 16.7 13.3 47.2 

(N) (18) (23) (12) (15) (53) 

,.------.-"~ ... _- .... '--' . - ~ .--~ . .,....-~" .... --'_. ~ ,.."....--.. ".---..-~'"--""'""' .. -.~.-" . -" ... 

-r 

ISMF INR n-J 
8.9% 31.8% ' 'r 

~-
\. " 8.9. 0.0 

< •• JJ 

0.0 0.0 n-
8.9 9.1 

2.2 4.5 n 
11.1 4.5 

tl 4.4 4~5 

0.0 0.0 -
31.1 4.5 

2.2 9.1 II 
11.1 0.0 

(45). (22) U-
"""-r j 

22.2% 14.3% U-
22.2 28.6 

37.0 42.9 [t 
18.5 14.3 

"'.." l',r 
(27) (7) ~ ..... 

f} 

54.3% 23.1% JL 
32.6 46·.2 "_J 

13.0 30.8 It 
(46) (13) 

II ..:J 

G-
, -'--:<"'-"'"'=~"-

1/ 

1/ I . 
! 

.- --.-- -------..,.--~~-

~ '-~_~_h'_"'" _ ."._ -. _____ "_"'_'. ".. '" ,_, ___ "_~ __ ' __ ""«_''' __ ''''__ ---".---.---.--,--",,~' ~ 

jl l.'.); II·l! \ (Table 2 '- Continued) RRC* MSU ISP JBCC IMR ISMF XWR 
f------.------,----------.---.,--f----t---jl----I----t----\---+---- ! 

If direct service provider, what f 'I' average m:mthly workload? II 
I [J 1 -'. 20 c~ses ~-1-2-8-. 6-%-t--O .-0-%+-0-.-0-%+--0-.-0-%1-1-7= .. =9=%:=2=2=. -2_%=:=1-4_ -._3~%~~~ II 
rl u 21 - 40 Cases' ~2.9 ;0.0 0.0 - 33.3 10.7 55.6 57 .1> ~ 
.1 _ 41 - 60 cases ----r 0.0 :33.3 66.7 ! 16.7 17.9 0.0 7.1 ~ 

--r-oo
' I ij 

1 n 61 - 80 Cases 0.0 tL~.7 0.0 116.7 28.6 11.1 7.1 ~l 

'1 ~ OVer 80 Gases . ______ ~~.6-·_i,_0_.0-133.3J 33.3 125.0 11.1 14.3 I 
I 1 .. '"'-I _____ . ___ . _________ (_N)_ .. ___ . _______ .~~ __ J~~~.J-(3-) --G~ (28) (],.8) (14) It:\1 

I 0 Average N= of Tine Per funth ~e-e·-~lien-:;--+-:-J:-.• -o-J~· ·-o-.-~-%>i-: --2-5-.-0%-+---8-.-7%-1--

11

•

8

% 0.0% I 
tt fJ-·· --+--~I ----+---1 -+-; ---f------I---J---II Twice O. 0 ! 0. 0 33. 3 I 25. 0 17 . 4 

fl n 3 - 4 33.3 1\40.0 3_3_.3-1-_0_._0+-3_0_.4-4-__ -1-__ _ 

I r 5 - 10 33.340.0 0.0 I 25.0 8.7 

1 . j 11 - 20 33.3 I 0.0 33.3 25.0 34.8 

I (N) (3) ! (5) I (3) (4) (23) ~ ., t r - l I I 
II r;--------·----t-----r-i -~!--I---f----t---+---! 
til: r:~~~~~~~~~~~~~~~~~~~~~~~~~~~~==.=======__-~:~~~~_;_+-ll~-~-~+--~.~~::~~~::~~~:~~~~~:~~~~~=Il 

j I) 
11 f /----------------------.------·---r---+--+---f---·--t----+----I, 

J 1\ , ' fl .l -------·-·--------------------·--4---+---1----·--\-------:!·---+------l------I'\ 

\.1 rt------------.. ----------... ------------ ---I----\-- -.---I--.. ---t---t---'----t--- It 
1 W 

J rr---.. ---~=,=--=--===~.~~~~-~~---'-===-=-. -~~~-~-.-r---> II 

f ~ * RRC '- Hi verview Release Center, Newton 
, MBU - Medium Security Unit, Mt. Pleasant 

ISP - Iowa State Penitentiary, Ft. Madison 
JBCC - John Bennett Correctional· Center I Ft. Madison 
IMR - Iowa Men I· S Refonnatory, Anarrosa 
ISMF - Iowa Security Medical Facility, Oakdale 
IWR - Iowa W:xren's Refont'oRtory, Rockwell city 
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Alnost half of all the nale counselors in the institutions completed the 

questionnaires while only about one-third of the female counselors did. 

~-i About 20% ,of all nale correctional officers (on the living units or in 

the ~rs/cohtrol centers) completed the questionnaires while arout 40% of all 

female correctional officers did so. 

III - CIES - UNIT MEASURES 

For"a detailed discussion of the Correctional Institutions Envi:ronrrent 

SCale (CmS), the text by Rudolph ~s (1975) should be consulted. The CIES 

(attached to this report) was developed through its use in a great variety of 

correctional institutions, including dormitories, barracks, cellhouses, honor 

units, vocational farms, etc. It has been administered to adult nales in 51 units 

in 14 states, including 3,151 residents and 895 staff. 'The adult female sample 

was obtained in 9 states, 32 units for the residents, and 6 units for the staff. 

r.tx>s' female sarrple included 552 residents and 143 staff. 

The 90 true/false staterrents on the cms apply to nine dirrensions that 

reflect the following three broader categories: 

Relationship dhterlsions (invol verrent, support, and expressiveness) rreasure 

the type and intensity of personal reiationships which exist within a living unit. 

TreatIrent program dircensions (autonarw, practical orientation, and personal 

problem orientation) reflect the type of treatIrent orientation found in a living 

unit. 

System naintenance dirrensions (order and' organization, clarity, and staff 

control) have to do with how the living unit functions. 

The following nine dirrensions are expected to reflect the milieu or social 

l ' f ' , , (1) c J.Itate 0 an mstl.tutJ.on: 

(l)From M00s, 1975, p. 41. 
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1. Invol verrent: rreasures haw active and energetic residents are in the 

day-to-day functioning of the program (Le., interacting socially with other 

residents f doing things on their own ini tiati ve, and developing pride and group 

spirit in the program) . 

2. Support: measures the extent to which residents are encouraged to be 

helpful and supportive toward other residents, ,and how supportive the staff is 

toward residents. 

3 • Expressiveness: measures the extent to which the program encourages 

the open expression of feelings (including angry feelings) by residents and staff. 

4. Autonorrw: assesses the extent to which residents are enr,::oUraged to 

take initiative in planning activities and take leadership in the unit. . .-
5. Practical Orientation: assesses the extent to which the resident's 

environment orients him toward preparing himself for release from the program -­

trainino for new kinds of jobs, looking to the future, and setting ahd IDrking 

toward goals are among the factors considered. 

6. Personal Problem, Orientation: Treasures the extent to which residents 

are encouraged to be concerned with their personal' problems and feelings and to 

seek to understand them. 

7. Order and Organization: rreasures haw impJrtant order and organization 

are in the program, in terms of residents (haw they look), staff (what they do to 

encourage order), and the facility itself (how well it is kept) . 

8. Clari"ty: rreasures the extent to which the resident knows what to expect 

~ the day-to-d~y :Eoutine of this program, and how explicit the program nues and 

9. Staff Control: assesses the extent to which the staff use regulations 

to keep residents under necessary controls (Le., in the fonnulation of rules, the 

scheduling of activities, and in the relationships between residents and. staff). 
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The CIES scores are based on the m:nnber of 'correct true or ,false answers 

given to the 90 statements that constitute the nine cliroensions. Both the resident 

and staff samples were asked to express their personal attitudes. The scores 

~1:"e then transforrred into standard scores (T-scorea) 'based on the rreans· and 

standard deviations obtained· by MJos for, the nation.al samples. The average 

score on each cliroension is 50. By using T-scores based on national norms, it 

is IX>ssible to interpret the scores, in comparison wit.'h residents and staff in 

other states and institutions. 

However, national norms (based on individuals, not units) were only avail­

able for rrales. Therefore, for the present report, norms were also calculated 

for the Iowa sarrq;>les so that rr-scores for rrales and ferrales could be cOITq?ared. (1) 

In interpreting the results, the higher the scores, the nore IX>sitive the 

social climate, except for the "staff control" dirrension which is the opposite; 

that is, a low score on staff control is a IX>sitive indicator for the environment. 

The CIES rreasures the "social clirrate" of an institute accordi..'1.g to the 

attitude,;:; of staff and res,idents, but an institution can also be studied according 

to aggregate characteristics of the institution and according to the individual 

characteristics of the residents and staff. 

The organization of this report ~ill be to present the unit CIES scores 

and characteristics of the seven institutions and their intercorrelations in 

this chapter, and in the next chapter to compare individual characteristics 

of the residents and staff with the CIES rrean scores for various categor:ies. 

'Figure 1 presents the T-scores (based on the national norms) for the 

sample of residents (N=483) in Iowa's seven correctional institutions. The 

great variation among the institutiorls in tbBirCIES scores reflects a combination 

(1) 
There were no differences in the levels of significance (using!. the F-test 
to compare rreans) when the national norms and the Iowa norms for rrales were 
corrpared. 
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of factorE;. The institutions vary in the characteristics of their programs, 

residents, and physical stn:cture . The extent to which the social. clinate or 

rrilieu of the institution as neasured by the CIES nay be a function of the 

particular individuals who are responding to the itans will be examined. (1) 

Various statist.ical techniques were utilized in an effort to sort out the 
\,. 

effects of characteristics of the institutions and of the individuals, and 

these correlations will be presented subsequ~~tly. 

Figure 1 shows that the institution with ti1e most positive social clinate 

is the Iowa Security Medical Facility at Oakdale. This is similar to a graph 

for a community correctional center included in a publication by Wenk and Moos 

(1972). (2) The Oakdale facility includes both residents there for court-ordered 

psychiatric evaluations, and for the short-tenn treatment of residents from 

the other correctional institutions. The emphasis in puch a social clinate is 

therapeutic and diagnostic. The low "staff control" sco~e suggests that 

residents' behavior is controlled more by the staff emphasizing interpersonal 

controls rather than through written rules and regulations. 

Although the scores are lower at Mt. pleasant than at Oakdale, the over-

all pattern of the CIES profile is very parallel. The variation arrong the 

different units at Mt. pleasant is discussed later in this report. 

Exarninationof Figure 1 will reveal several dimensions where, although 

the institutions differ in the characteristics of the residents and in the 

type of institution, the CIES scores are alrrost identical. For exarrple, the 

residents at the ~itentiary, the Release Center at Newton, the John Bennett 

Center, and the Women's' Reforrratory all perceive their environments as lacking 

"support" . 

(1) R.Moos·, in various publications has surnnarized the theory and research 
on this subject. The bibliography of his book (1975) can be consulted 
for these references. 
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Figure 2 presents the great diversity in the perceptions of the staff 

(N=330) at the correctional institutions. The staff at the penitentiary and 

at the John Bennett Center are both at Fort Madison and show considerable 

similarities in their scores which probably reflects similarities in their 

training and experiences, even though the institutions are administratively , 

separate. 

Figures 3 - 9 show the CIES scores fOf the staff and residents at each 

of the institutions. Comparing these charts reveals overa1 similarities and 

agreement between the residents and staff as to their institutions. Anarrosa 

has the greatest congruence between residents and staff. By totaling the 

differences in the scores at each institution, it was found that AnarrCsa has 

t:J1e least difference in reside.,T').t-staff scores (with 32), while the W:>men' s 

R€lfonnatory at Rockwell City has the highest (with 136). Fort Madison, 

Riverview Release, Mt. Pleasant, and John Bennett are intermediate in the 

arrount of congruence betw'een the residents and staff; and the Medical Facility 

at Oakdale is relatively high with a difference of 104. These differenCes 

are analysed below. 

Pearson correlation coefficients were calculated bet\~en the CIES sCores 

and differences of the residents and staff, and m=asures intended to characterize 

the correctional institutions. (1) The correlation coefficients and their levels 

of statistical significance are shown in Table 3 (residents' CIES score~), 

Table 4, (staff's CIES scores), and Table 5 (resident-staff differences in 

eIES scores). 

f1 
U 

fJ 

u 
u 

The unit variables are grouped (following r-bos) according tQ II structural 0 
dimensions", "resident characteristics", and a category called "progrqrn policy". 

(1) The unit variables and the values for each institution are tabulated in 
the Appendix (Table AI). 
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In Table 3, only the variables that correlated signigicantly with the 

MJos scores for residents (based on the national unit nonns) are shown. The 

following variables were not significantly' corr~lated, but ~ause of the 

-[ 

small numbe~) of institutions in the Iowa sample (seven) these variables might 

yield ~ignificant correlations if a larger nurrber of institutions were included 

in the analysis: average daily population, total number of staff, annual rate 

of staff turnover, number of counselor cnntacts per year, staff refusal rate 

(dl\own. earlier in this report), number of major disciplinary reports, number 

of escapes per inmate, number of :i.:rlnate-:i.:rlnate assaults, number of inmate-

staff assaults, and :i.:rlnate ,refusal rate (shown above). 

Table 3 reveals the following: 

a) The institutions with high staff-resident ratios are also likely 

to have high scores for support, expressiveness, autonOIT!Y, personal problem 

orientation, order and organization, and clarity. 

b) The l<;)Wer the number of major disciplinary reports per inrtE.te, the 

higher is the sco~ie for "order and organization" and o'clarity". 
i 

c) The ~te-staff assaults per :i.:rlnate correclate positive~y with 
':i 

support, expressiveness, personal problem orientation, order and organization, 

and clarity. Referring back to the definition of the~~ clim:msions suggests 

some contradictions. While inrna'te-staff assaults might relate to expressiveness, 

order cmd organization, and clarity~ the correlation with "support" and "personal 

problem orientation" is harder to explain. "Support" includes both a supportive 

attitude ~q.ard other residents (which might result in conflicts with staff), 

but the :i.:rlnate-staff assaults \AJOuld not be expe(tl::~ to indicate that the staff 

are supportive of residents. . 

d) The number of counselor contacts per .innate correlates positively 

with involverrent, practical orientation._ personal problem orientation, and with 

clarity. 

-----.----~-----------
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TABLE 3 - RESIDENl'S' eIES MEANS-PEARS~ CORREIATION COEFFICIENTS 

I 9 U) §~ .\ 

~ 
!.". 

I I 
~~ il ~. 

U) d CJj 

~ ~ ~o @j 
U) ~ ~o ~' 

:---, 

S'lYRtJcl'tJRAL DIMENSICNS 
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>', 

Counselor - Resident Ratio .76'1:. .69* .86* 
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e) The average daily cost per resident is shown to contribute to high 

scores for support, expressiveness, autonomy, personal problem orientation, 

order and organization, and clarity. These correlations are a1rrost the sane 

as the correlations with staff-resident ratios which is probably what accounts 

for the higher costs. If fact, the correlation between the average daily cost 

per resident and the staff-resident ratio is .• 97. 

f) Where inmates receive a relatively high daily incone; it appears to 

correlate with high scores on involverrent (.92) i- practical orientation (.99), 

personal problem orientation (.97), and clarity (.96). These Pearson correlation 

coefficients (the highest possible is J':.OO) are about the' highest of any of 

these variables. 

g) None of the variables was found to correlate with "staff control". 

This is surprising in view of the number of variables that rreasure disciplinary 

actions. 

It should be pointed out that high correlations do not inply any ,causal 

relationships bet:ween the variables. If a sample is eXpecially large (such 

as a table of random numbers) sate significant correlations ~uld be found. In 

the present instance, haNever, we are dealing with a snaIl Sarrple of only 7 

institutions and these high correlations are suggestive of an association 

between certain unit rreasures and the eIES scores. 

As unitization proceeds in some of the correctional institutions, it will 

be interesting to see if this is accompanied by a higher staff-resident ratio, 

a higher daily cost per resident, and as ha.s been reported by the' Bureau of 

Prisons research, a greater likeliJlOOd. of inrrate-staff assaults per inmate. 

,~-...,,~~-~~- ... -=.~. I! 

r 

This might be the explanation for the above-noted paradoxical correlation be~' 

irura.te-staff assaults and "support". 

i 
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Table 4 presents the Pearson correlation coefficients for the same variables 

and t.he correlations with h:Jw the staff (based on the national no:rms) scored 

the ems. The following variables are not shown in the table because there 

was no significant correlation ''lith the ems scores of the staff: average 

daily population, total number of staff, nUIJlber of counselor contacts pe..r year, 

number of counselor contacts per counselor, nurrrer of major disciplinary reports, 

number of major disciplinary reports per inmat.e, nurrber of escapes, nl.ll"fber of 

es~pes per inmate, n'l.lITber of inmate-innate assaults, nurrber of inmate-staff 

assaults, and per cent of total resident population that. were highschool 

graduates. 

The following observations can be made about the correlations in Table 4: 

a) As with the residents, the staff-resident and counselor-resident 
I 

ratios correlate with several cms dinensions, including involverrent, support, 

expressiveness, personal problem orientation, and order and organization. 

( 

b) The per cent_9f staff turnover in a year correlates negatively with 

involvement, support, practical orientation (-.98), personal problem orientation, 

order and organization, and clarity. In other ~rds, the higher the staff 

turnover, the lower are the scores on these dinensions. There were no significant 

o 
n 
n 
D 
D 
D 
TI 

correlations between this variable a..'1d the re~ident scores on any of the dircensions. 

c) lJ.1he "staff refusal" rate and the "inmate refusal" rate (presented 

alx>ve) both slDw a negative correlation ~th "order and organization". That 

is, those institutions ~:mere the staff arta. residents slXMed an unwillingness 

to participate in the survey, were scored low on the "order and organization" 

dinension. 

d) lJ.1he three "system maintenance dinensions" (order and organization, 

clarity, and staff control) sl'x:Med statistically significaIlt correlations with 

the "inmate-inmate assaults per inl;nate". since these correlations, as stated 

--. -'~ •.. ----~ 
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TABLE 4 - STAFF'~I S ems MEANS-PEARSON CORREIATICN .. CX>EFFICIENTS 
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previously, cannot answer questions regarding cauSality, it cannot be detennined 

whether the emphasis on "system maintenance" contributes to a social climate 

that results in irmate-inrnate .conflicts and assaults, or if the conflict-laden 

envirollIIEht produces efforts by the staff and administration to anphasize the 

system maint:enance dirrensiqps. Or both the rate of inmate-inmate assaults 

and' the system maintenance dirrensions may be related to another unidentified 

factor. 

e) The number of inmate-staff assaults per inmate correlates with high 

sco~es;i onsOi,-e of;the sane dirrensions as recorded by the .!tesidents, that is, 

:expressi veness, personal problem orientation, and order and organization. In 

c;lddition, the staff scores "Were high on the involvement dirrension. 

f) As the average daily cost per resident increases, there is an increase 

in CIES scores on involvement f support , expressiveness, and personal problem 

orientation. 

g) other correlations can be noted by examining Table 4. The only 

unit variabletl-.atcorrelated with "staff c-onteol", whether according to the 

residents or staff, was the number of inmate-inmate assaults per inmate. 
,/ 

Chapter 9 of !'-DOs! book (19]5) discusses congruence and incongruence 

in correctional environrrents. He points out that while psychiatric treatnent 

programs tend to have residents and staff who agree in their perceptions of 

the treatrcent environrrent, in correctional programs they do not. Correctional 
. ., 

programs tend to be culturally or socially disorganized~ and residents and 

staff constitute two distinct subcultures, according to M:x:ls. 

Table 5 presents the correlations bet."WE!en the unit variables and the 

congruence or lack of it as rceasured by ·the diff~rences between the resident 
{""';:: 

fl,:,,'"',' 

pnd staff·~·mr;. IDS on, each of the CIES d:i.rrensions. There were' no statistically 

significant correlations with the follCMing unit variables: number of counselor 
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TABLE 5 - RESIDENT/STAFF Dll''1''ERENCES IN MEANS-PEARSCN CORREIATICN COEFFICIENTS ---'-

[1° -
(J) ~(1 ~ [1 
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I I ~ , ~ ~'~ 
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(J) , ~ ~,~ ~ ~ CJ 
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~ ~ ~ ~ ~ 
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IlktrruRAL DIMENSIONS 

i.E~ Daily Popl,'eHn" -.84* 1\ -.75* .... 70* 
" 0,,-", ,',' , ., 

Staff ' -.73* ,-.77* 

!~ }taff - Resident R:1.tio .70* .77* 
' q 

,.91** 
, I 

Cbunselor - Resident Ratio .76* .88** .73* .79* 

'.J itaff Turnover -.78* 
No, of COllnr'~ 11"\...- , 

,Contacts/year -.97** -.78* 

-[J~ff' Refusal Rate -.74* -.89** -.81* 

-t,'SlDENl' ClII\P-'Cl'ERISTICS :::: 1 

lb. of Major Discip1inaJ:y neports -.83* -.71* -.68* 

'I_[}~~~~~ per Irnrate .76* 

No. of Inmate-Inmate Assaults -.88** -.68* 

IJ'~ ~,' . ;IlIL ....... "" ... , .. ,.1te Assaults per Inmate ~S;* ,74* QL1* 

!_(rnnare-,Staff Assaults per Inmate .76* .71* '7A* 

.... ,..'-''-,dL of Total Population OVer 35 yrs 74* 
COuI1F=",kirTI5fl Lc1I.::'Q:i per 
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Average Daily Cost Per Resident 1.83* . ~S;* 
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contacts per counselor, mnnber of major discip1inal:y reports per inma.te, mmber 

of escapes, number of inma.te-staff assaults, per cent of the total population 

that were high school graduates, per cent of the total population who were 

Blacks, and the average daily incorre of the residents. Only a few of the 

correlations f~ Table 5 will be mentioned below: 

a) The differences in residents and staff in the scores for "staff control" 

correlate with the staff-resident ratio (.91), counselor-resident ratio , 

iranate-staff assaults per .iI;mate, GOlJl1se1or contacts per inmate, and average 

dally cost per resident. That is, as these neasures increase, so does the 

difference (or lack of congruence) between the staff and residents' scores on 

staff control. 

b) The higher the average daily population, the srra11er the difference 

in the staff-resident differences in invo1 verrent, support, and expressiveness. 

( 

c) The higher the staff refusal rate, the rrore congruent are the residents' 

and staff's view of the institutions' "relationship dinensions" (invo1venent, 

support, expressiveness). 

FigUre 10 shcMs the differences anong the six sub-units at' the Medium 

Security Unit at Mt. Pleasant. Each sub-unit consists of 24 residents, and 

isadministere<;1 separately f~ the others. The ems revealed similarities 

anong the residents' scores on three types of sub-units, the "Just Conmunity", 

the Therapeutic Ccmmmities, and the General Population. According to SuperJ.ntendent 
- '~,--~ 

John Thalacker, the results appear to be fairly accurate and valid descriptive 

Ireasures of the sub-units. 

The Just Ccmmmity is managed in a way that errphasizes invo1verrent. (1) 

']S':e rnen create and enforce unit rules beyond those of the institution, and at 

the t:i.ne of this survey had considerable input into who carre on the unit and 

(1) Dr. John Stratton of the University of Iowa has been conducting evaluative 
research at Mt., Pleasant, and I relied on his familiarity m.th these sub­
unit$ for the observations in this section of the report.' 
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The Therapeutic Corrrnunities (3W and 3N) seem to have wOO stayed onp tpe unit~ .' , , 

closely parallel profiles with the major divergence being on the clar1ty d~s10n 0 
where 3N rises above 3W. 3N began operation as a unit in early Ap~il~ 3W began 

in January and was getting clo~e to tennination when the questionnaires were 

COI.l{'leted. The ~cular point in a program's cycle at which the questionnaires 

are administered jU3.y influence the responses. 

The renaining three sub-units are regular program units. 3S shared two . 

counselors wh:> in addition were each responsible for one of the'lt:: units. Each 

counselor had half of the 3S residents. 3S' s profile seems to reserrble that 

lower level. The residents of 3S might of the Therapeutic conmunitt~s but at a 

have felt (corrpared to the ~erapeutic Ccmmmities) that they were getting 

less counse~or tine support, etc., than the other units -->this might be true 

It should be noted that the Therapeutic COl11I1lJni ties' residents are in fact. 

~+USivelY drug-~lcohol abusers, while this characteristic is less frec.ruent 

in the other units. Since participation in the survey \lias voluntary, self­

selection on thos~ units where participation was relatively low, e.g., 3N (50%) 

) nu.' ght have:~"Ontributed sorteWhat to the differences. and 2W .and 2~, (66% , ,~ 

, ed th ems scores based on the rreans and national This chapter has exanun e 

nonns for the units (the institutions) •. The next chapter will analyse the ~ms 
, -::-~ -'-

scores for various categories of residents and staff. 

IV - CIES - INDIVIDUAL CHARACTERISTICS 
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The IIEanS of the T-scores were cOlTpa,red for statistical significance 

using one-way analysis of variance and the F-test to determine if there were 

statistically significant differences. These leVels of significance are shown 

on the follOWing charts. 

The Significance levels for males, using either the national nonns or 

the Iowa nonns were the sane. The differences anong the females usually paralleled 

those for the males and there were no signifidan!;cdifferences in the cms T-scores 
b;:!tween the Sexes. 

Although the charts were constructed for males only, the 

sane statistics were calculated for females, but because of the smaller sanple 

size of the sample of females, there were fewer stati~tically significant rela­
tionShips. 

The sane relationships were analYzed by separate institutions, but except 

for the differences previously diSCUSsed arrong the sub-units of Mt. Pleasant, 

no .pronounced differences were found. 

RESIDENTS 

Before diSCUSSing these relationships, a sanple of the ems staterrents 

and the residents I. responses will be described. The statarents upon which there 

was the greatest anount of consensus on each of the dinensions were purposely 
selected. 

I:; For the "involnorno .... t" d' . th ~ 11 . 
v'-"',-=_ JJrens10n, e.LO owmg statement drew' 'these 

results: liThe unit has very few social activities." 69% of the'inale residents 

and 90% of the worren thought this was "False". 71 d' t th C ' 

key, this is the correct response. 
.M.ccor mg 0 e ms scormg 

For the "support" diIrension, the staterrent, "Counselors have very little 

t.irre to encourage residents", the correct response was "False" and this \'VciS 

expressed by 67% of the IlEl1 and 58% of the v.urren. 
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On the "expressiveness" d:i.nension, n;% of the men and 84% of the ~ 

responded correctly, "False", to this sta'cen:ent : "Residents tend to hide their 

feelings from the staff". 

For the "autonany" di.rrension, there was less consensus on the following: 

"Residents here are encouraged to be independent". The correct response was 

"True", and 52% of the men and 51% of the wcmim answered in this way. 

For the "practical orientation" staterrent, "Residents are encouraged 

----~-

th ect - se was "TrUe", and this was the response to pIal) for the future", e corr respon 

o 
o 

of 67% of tA\ rrale residents and 68% of the~. H~vever, at the penitentiary 
f 

and at the Joh~ Bennett Center, only 38% of the men said this was "True". 
" \ 

\\ bl' tat' n" d;"'''''''·''r.::ion, 33% of the men and For the 'Iipersonal pro em or~en ~o ..... ,-=.~ 

\ tl- "TrU" t "Residents 31% of the 'WCiteIl:.\;"esponded correc y, e , to this staterren : 
, '\i 

are expected to share their personal problems with each other"~' Only at Oakdale 

and at Mt. Pleasant did a rrajority of the residents agree with tID;s. 

On the "order and organization" d:i.nension, "Things are scm=tirres very 
,',' 

disorganized around here", the correct respJnse was "False" and this was given 

by 80% of the men. In one of the few expressions of unanimity, 100% of the 61 

'd thi "F lse" ~ at the WC:man I S Reformatory sa~ _ s was a -. 

For the "clarity" <;llmension, 70% of the men and 52% of the ~ responded 

correctly, "True", to this ,stateneht: "If a resident breaks a rule, he knows 

what will happen to him". 

On the "staff control" staterrent, "The unit staff regularly check up on 

"True" and this was the response of the residents", the correct response was 

60% of the men and 57% of the female residents. 

Figures 11 - 14 show the more statistically significant relationships 

between the characteristics of the rrale residents and the cms neans for these 

categories. The following variables did not show any significant differences 
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in the neans of the Cms T-scores: whether a resident had ever been on juvenile 

probation or not, the ethnici ty of the resident, and the sex of the resident. 

Scrre significantdifferences were found when controlling for the age of 

the residents, particularly in the di.Jrensions of practical orientation, personal 

\ problem orie:rrt.ation, and order and organization. 

The "practical orientation" dimension s~ statistically significant 

differences wl'"J.€Yl the following variables were controlled: age, length of, tine 

spent at the institution, whether a high school graduate or not, the type of 

offense +or which sentenced, nurrber of days spent in segregation, number of 

days sPent in administrative detention~. ,and whether they had ever been previously 

incarcerated. These findings suggest that rehabilitatiVe efforts might be 

more successful if residents were grouped according to these variables. 

If an institution were intE!~ested in errphasizing the "order and organizationtl 

.' 

dimension, the following variables .showed significant differences and ought to 

be planned for: age, tirte'speht at the institution, whether a high school grad­

uate or not, number of day~ spent in segregation, nmnber of days spent in 

administrative detention, and whether they had ever been previously incarcerated. 

Th~ only significartVariable associated with "staff control" (among the 

rrale :tesi~ents) was enployrrent. There was a significant difference in the n::eans 

of those men who were employed coopared to those wh:> were not prior to their 

inprisonm:mt. 

Figure 11 shows that the higher cms scores are genel-:al1y found among 

th:)se residents who had been incarcerated for less than a year. The lowest cms 

scores are found among those rren who had been incarcerated fran 2 to 4 years. 

No significant differences were found among the residents on the "staff control" 

dilrension, indicating their general agreerrent on this aspect of imprisonrrent. 

Thi~ftt:;qing suggests that since residents tend to view the institution more 
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JX)sitively at first, that this is the tine when they ill1:tY,\ ~ rrore notivated to 
" . ) 

tah,e ,patt- j ,'i1' ith-0 rehabili ta:f;,j;'Y.;e programs that an institution 9c.u} offer. Also , 
, ' • > '\ 

pq-thi'4?g"t.he d~ aecivals QU(jht+;b, 1.Je kept separate from the ':res;idep.ts who have 
.,. ,'; ( 

"~ . i • 

j':;<~i'l 11'8:"'':;' 1.·:ng~r'i..T1' orQ:t>"';'-''\'''i' 'lii,\ibid acquiring rrore negatiw. ·"tr,,;·:jttldes tOllard '~;.'~:t __ ' .. '".... ,"'''(, :"_'. _, ,,~ ..... ,J il ' • <I""~. '~"~''''''/;r'' \ -'. . ,!/' 

t1~bl~~UtUtj.tll1. And t'.i.n4~J..ly f short prison sentences might ha~~ rrore positive 

effectG'tban lo:r~):~ prison sentences. 

Figure 12 shcMs that the residentt:1 w110 'S1:ieIld zero, or 1 to _tv days in 
I 

administrative detention (which generally refe-xs to restrictiori to their cell) , 

view the insti~utions nore positively than tho~e who spend rrore time in detention. 

No difference was fotmd on the dinensions of "expressiven.essll and IIstaff control ll
• 

How this should be interpreted is sooething requiring further study. It nay 

be that those residents who view the institution negatively act out their feelings 

and get plIDished, in spite of the impression they appear to have that lIexpressiveness ll 

will be permitted. On the othel:' hand, th;)se institutions that nay be hr->-avy;' 

handed in their use of disciplinary actions nay cause the residents to view the 

institution in a negative way, generally. 

Figure 13 presents the finding that with the exception of box> d:i.r.ensions 

("personal problem orientation" and IIstaff control"), those residents with no 

prior inprisonrrent s~ their envi.ronrrents nDre positively than those who had 

been imprisoned before. 

Figure 14 shows that on :> of the dimensions the residents who were not ' 

high-school graduates scored bqe institutions higher than those who were. 
( 

The findings' have various implications for progranming and planning within 

the institutions. They also tend to show that ComparL:r'lg ems sco:r:es of institutions 

without controlling for certain characteristics of the residents may result in 

misleading conclusions as to tt;e institution's II social climate" v,rhen the explanation 

may lie in the composition and characteristics (particularly those cited in, 

Figures 11 - 14) of the respondents. 

1 
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STAFF 

'lWeI ve variables were controlled for in comparing the staff eIES scores. 

AnPng the male staff, the following did not reveal statistically significant 

differences in the means of the T-scores: their college degree or associate of 

arts degree major area of specialization, -the anount of counseling or direct 

service experience, the anount of supervisory experience, and the average nuntler 

of times they see their caseloads. 

Age was related to the di.rrensions of "practical orientation" and "staff 

control". The educational level of achievement was related to "involverrent", 

"support" I "autonO!T!Y", and "practical orientation". The ethnic composition of 

the staff was.related to "invol~t", "1:.ersonal problem orientation", and 

"order and organization". The ocCupation of the male staff prior to their 

employrrent at the institution was related to "expressiveness" and "order and 

organization". 

-.r ~ ----

Those characteristics that were related to a greater number of eIES di:rrEn-

sions have been plotted in Figures 15 - 17. These figures show the eIES means 

based on the lCMa nonns for male str.tff. Figure 15 suggests that generally the 

nore senior staff tend to view the institution nore pos:Ltively than the newer 

employees, but there are sate exceptions and two of the nine di:rrEnsions were 

not signif~c;:antly different. 

Figure 16 shows even less distinct trends because of the attempt to shaw 

the different categories of job assignrrents. 

Where a person works in the institution does influence how they will view 

the institution on 8 of the 9 diIrensions. The correctional officers tend to 

have a lower score (view the institution less positively) than the counselors 

----.---- ---
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" 

;) 

and administrators. This nay reflect the custody/securityve~sus the treatnent/ 

rehabilitation orientation of these g:t'Oups of staff, but. further research and 

analysis is needed. 

Figure 17 presents a wore general classification of the job assignments 

and it appears that direct service staff (including counselors) tend to give 

the institution higher scores, the administrators are inte:r:mediate and the 

supervisors the lowest. The scores on IIstaff control ll are identical, regardless 

of the job assignment, and this is somewhat below t.he national norms. 

F'ercale-staff nanbers do not show the sane patterns as the nales, but 

there are no pronOl.mced differences on any particular variables or CIES di:rrensions. 

The artOUnt of co\IDseling or direct service experience appears to result in 

significant differences in the means for lIS1..'PPOrt", "autonomy", "personal problem 

orientation", and "clarity". 

As in the data for residents i these findings indicate that unless the 

cornpos:i:ticn of institutions is held cor:~stant, pa1ticularly in regard to the 

length of service and type of job assigrnrents, ccmparisons of unit scores of 

the staff tray result in misleading conclusions. This analysis does reveal which 

characteristics affect the CIES scores, and ",hlch do not. The greater integration 

of staff and residents that is expected to result f~~ unitization nay cause 

these differences to disappear, but this remains to be dete:rmined through repli-

cations of this survey. 

v - ATTITUDES TOWARD PROGRAMS AND SERVICES 

In addition to the 90 items on the CIES, the residents and staff were 

asked to indicate on a 1 to 9 point scale if various programs or services were 

"needed/not needed" or "helpful/not helpful/unavailable". Before analyzing 

these responses as they ~elate to theCIES, the specific responses have been 
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The residents and staff were asked about the following kinds of programs/ 

services: academic education programs, vocational training programs, contact 

with volunteers from the corrmuni ty, furlough programs, religious programs, 

work release programs, dental care, rredical care, prison industry, counseling 

groups, nutritious food, and tasty food. 
<.: 

The proportion of the population of each institution that is represented 

qy this survey can be calC1.~::tated by noting the appropriate sample and total 

population N'S that are Supplied in the tables. The actual completion rates 

are shown only for the response to .the first questions, but the rates for the 

other questions are comparable. 

Sarre self-selection resulted from the vollIDtary nature of the survey and 

by permitting anyone not interested in completing the questionnaire to decline. 

The result was probably to exclude the more hostile and uncooperative persons. 

The tables also indicate the levels of statistical significance as determined 

by the, .. chi-square test. A p < .05 IreanS that such differences would occur by 

chance in only 5 out of 100 instances. The significant differences in Tables 

6, 7, and 9 apply to all institutions while the levels of significance in 

Table 8 apply to only the males in 6 of the 7 institutions. 

F~r purposes of econorrw of 'Space, the responses were collapsed into only 

b.o catecpries. Those circling 1 - 4 are labeleC! "needed", and those circling 

5 - 9 are labeled "not needed" responses (Tables 6 and 7). 

The residents I responses are shown in Table 6 and the staff's responses 

to the sarre staterrents are surnnarizeq in Table 7. 

Compal:;irons were made between the Irean differences in the responses in 

order to identify the areas in which there may exist the greatest conflict or 

agreement between resiatnts and staff. 

In the responses to the statenoJ1t, "A Furlough Program is Needed/Not 

Needed",. the greatest anount of disagreerent exists between residents and staff. 

f] 
'IO \t.ll \ 
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TABLE 6 

A'ITITUDES OF' 'IRE NEEDS OF RESIDENTS AT ICJiiiA' S CORREcrIONAL INSTITUl'IONS 

RRC* MSU ISP JBCC' IMR' ISMF" IWR\ 
~ 

F 

Ii 

f.~cademiC progr~t, are" . 
Needed 75.0% 60.0% 62.9% 68.6~r 53.9% 66.7% 78.9% 

r ,'-

J Not Needed 25.0 40.0 37.1 31.4 46.1 33.3 21.1 

(N) (12) (95) (89) (35) (128) ~24) (57) 

{j Carpletion Rate 16.2% 72.0% 12.2% 19.4% 18.6% 28.2% 76.0% 
--

t~OCatiOnal Training programs- ar~:' -- --- ,----- ---

~1 Needed 69.2% 71.1% 58.4% 66.7% 56.2% 68.0% 88.5% 

LSI 
Not Needed 30.8 28.9 41.6 33.3 43.8 32.0 11.5 

U' (N) (13) (97) (89) (36) (130) (25) (61) 

.. 

fl.::ontact with Volunteers fran the Carmurll. ty 
:is" --

U Needed ** 84.6% 72.4% 66.3% 78.4% 55.6% 68.0% 63.3% 

44.4 32.0 36.7 Not Needed 15.4 27.6 33.7 21.6 

ill (N) (13) (98) (89) (37) (126) (25) (60) 
J.~ 

JFurlOUg'h Program is" 
. 

n 
Needed 84.6% 86.6% 82.6% 80.6% 77.2% 80.0% 95.0% 

Not Needed 15.4 13.4 17.4 19.4 22.8 20.0 5.0 

r (N) (13) (97) (86) (36) (127) (25) (60) 

J " 

{jReligiOUS Programs p,.re" 

Needed 38.5% 46.9% 49.4% 56.8% 40.9% 44.0% 60.0% 

J Not Needed 61.5 53.1 50.6 43.2 59.1 56.0 40.0 

[1 
(N) (13) (98) (85) (37) (127) (25) (60) 
"-
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TaGle 6 (Cont'd) 
"''''''--'",' " ... , 

iU 
,1 U Table 6 (cant· d) 

.! 

lU 
I 

" 
i. 

ISMF\ I RRC MSU ISP JBCC' I.MR IWR n -
"Friendly Staff-Resident Relationships are" 

( ~\ 

r Needed ** '84.6% 75.5% 62.5% 67.6% 57.0% 80.0% 83.6%U 

1 

'j 

1 

[~rison IndUstry is" 

I 
Needed ** r J Not Needed 

Not Needed 15.4 24.5 37.5 32.4 43.0 20.0 16.4 
, fn (N) (13) (98) (88) (37) (128) (25) (61) ''H f.~ 

(N) 

"L if I 
"Study Release P:rograms are" -.tl 

OCounseling :roups are" 

Needed ** 

Needed ** 72.7%' 81.6% 68.5% 75.0% 66.4% 92.0% 79.3%1 

Not Needed 27.3 18.4 31.5 25.0 33.6 8.0 , 20.7 ~ , 
(N) (11) (98) . (89) (36) (125) (25) (58) E ') 

II Not Needed 

'I] 
(N) 

"Work Release Programs are ll 

ti.lIt -tJ 
()~utritiouS Food is" 

Needed ** -
Needed 63.6% ,73.5% 73.3% 72.2% 80.8% 68.0% 81.0%1 ,,., ! 1 
Not Needed 36.4 26.5 26.7 27.8 19.2 32.0 19.0 ! 

[1 Not Needed 

(N) 

(N) (11) (98) (90) (36) (125) (25) (58) ~ .i \ Ii 
,! 

ID "Dental care is" 

. "Tasty Food is" 

if Needed 

Needed 54.5% 77.6% 67.0% 72.2% 68.3% 68.0% 84·7%m 

Not Needed 45.5 22.4 33.0 27.8 . 31. 7 32.0 15.3 It U Not Needed 

(N) 

(N) (11) (98) (88) (36) (l26) (25) (59) I ' . 

"Medical care is" :m 

[L 
"Are. P_lp.~f..l Drugs Easy to Cbtain in this 
(rac~ ~t:Y. ' 

.' Yes ** . 
Needed 36.4% 69.4% 64.4% 72.2% 58.4% 56.0% 84.7%.,.:.. 

Not. Needed 63.6 30.6 35.6 27.8 41.6 44.0 15.3 Ii J No 

(N) 

(N) (11) (98) (90) (36) (125) (25) (59) .. 

tJ 
{j Percentage of Population Respondinq 

i I 
, 
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RRC MSU ISF JBCC 

-

45.5S.\ 60.8% 56.2% 33.3% 

54.5 39.2 43.8 66.7 

(11) (97) (89) (36) 

41.7% 69.1% 49.4% 52.8% 

58.3 30.9 50.6 47.2 

(12) (97) (89) (36) 

.~-

75.0% 91.7% 88.6% 91. 7% 

25.0 8.3 11.4 8.3 

(12) . (96) (88;\ (36) 

83.3% 80.4% 80.5% 85.7% 

16.7 19.6 19.5 14 .• 3 

(12) (97) (87) (35) 

50.0% 33.3% 51.9% 19.2% 

50.0 66.7 48.1 80.8 
" . 

(8) (87) (.79) (26) 

10.8% 65.9% 10.8% 14.4% 

. ~ "~.-- '--~ .. 

IMR' ISMF 

44.4% 44:0% 

55.6 56.0 

(126) (25) 
" 

45.0% 76.0%, 

55.0 ~\ 24.0, 

(129) (25) 

85.9% 64.0% 

14.1 36.0 

(128) (25) 

77.2% 64.0% 

2'2.8 36.0 

(127) (25) 

36.4% 21.1% 

63.6 78.9 

(121) (19) 

17.5% 22.4% 

IWR ~~ 

72.4% 

27.6 

(58) 

65.0% 

35.0 

(60) 

88.5% 

11.5 

(61) 

86.7% 

13.3 

(60) 

21.8% 

78.2 

(55) 

73.3% 

~ 
Ii 

I 
I 
I 
i 



I. 

, \ 

-55-
(Cont' d.) 

RRC MSU 

'T'n+'Al Pr'nlilatibn N (Mav 3] lq7q\ 74 

,~~ 

-

.( 

" (I 

.. : " 

'-
'I 

-.'- ---__ , 

,i 

,';f 

» 

It 
)j' 

-

( 

Abbreviations used on this chart: 

~ RRC ~ Riverview Release center,' Newton 
MSU - Medium Security Unit,Mt. Pleasant 
ISP - Iowa State Penitentiary, Ft. Madison 

ls2 

, 

! ISP 

729 

, 

\-, 

JBCC - John Bennett Correctional Center, Ft. Madison 
IMR - Iowa Men's Reformatory, Anamosa 
ISMF - Iowa Security Medical Facility, Oakdale· 
IWR - Iowa Women's Reformatory, Rockwell City 

** P <.05 

'. 
• i 

I JBCC' ,HIR· ISMF·' IWR·1 

180 690 85 75 

- ) 

I 

r. ; 

t 

i~ 

t~ 

~ 

n 
f~ 
-•. J 

t 
3 
"t) 

n 
"il 

Ii 
I' «. 

fi 
ij 
f! JJ 

.~.f I ) 

I" [1 I .1 , 

-56-Ii 

Tl'J3LE 7 

1 (] 
I 

ATJ'ITUDES OF NEED BY STAFF AT ICl'llI.' S O'JRP.ECTIONAL INSTITUTIONS 

i {t 
1 II 

"1 
\~ 

I 
1 
I 
I 

jJaderniC Education Programs are" 

Needed 

1j Not Needed 

-f] ·tN) 

Completion Rate 

~J ' 
I "Vocational Training Programs are" 

I 
-\ 

1 
1 
I 
J 
I 
I 
1 
j 

1 

1 

1 
I 
I 
.i 
1 
I 
! 

'J 

I 
'1 

l 
J 
! 

I . .t 

J .,. ! 
i 
j 

If Needed ** 
Not Needed 

iJ \ (N) 
---
-1] '~ 

'ontact with volunteers"from 
the Cormn.lni tv is" 

P Needed 
- j 

Not Needed 

1J (N) 

1 ) -t1 Fur~ough Program is" 

-u- Needed ** 
Not Needed 
-"',..,,'" 

1'1 (N) I 

lJ.eligioUS Programs arell 

tt Needed ** 
If Not Needed 

lj . (N) 

p <.;001 l-~ I 

.. ,,: 

RRC* 

86.4% 

13.6 

(22) 

43.1% 

83.3% 

16.7 

(24) 

54.2% 

45.a 

I (24) 
I 

77.3% 

22.7 

(22) 

75.0% 

25.0 

(24) 

-
I 

MSU ISP JBCC IMR 

87.0% 37.5% 83.3% 81.0% 
" 

13.0 62.5 16.7 19.0 

(46) (16) (30) (84) 

44.7% 4.4% 46,.9% 26.7% 

82.6% 40.0% 80.0% 82.1% 

·17.4 60.0 20.0 17.9 
., 

(46) (15) (30) (84) 

63.0% 43.8% 76.7% 43.4% 

37.0 56.3 23.3 56.6 

.(4cS,) (16) (30) (83) 
'. 

45.5% 46.7% 73.3% 35.4% 

54.5 53.3 26.7 64.6 

(44) (15) (30) (82) 

65.2% 56.3% 73.3% 87.7% 

34.8 43.8 26.7 '12.3 

(46) (16) (30) (81) 

/1 

ISMF IWR 

-
77.9% 85.7% 

22.1 14.3 

(77) (28) 

58.3% 54.,9% 

52.6% 92.6% 

47.4 7.4 

(76) (27) 

60.5% 67.9% 

39.5 32.1 

(76) (28) 

27.0% 80.8% 

73.0 19.2 

(74) (26) 

.48.7% 80.8% I 
51.3 19.2 

(76) (26) 



Table 7 (Cont'd.) 
. . 

"Friendly staff-Resident Realtionships are" 

Needed 

Not Needed 

(N) c 

i'Study. Release Programs are" 

Needed 

Not Needed 

(N) 

"w::>rk Release~Programs are" 

Needed 

Not Needed 

(N) 

"Dental Care is" 

Needed 

Not Needed 

(N) 

"Medical Care is" 
" 

Needed 
'. \..:\ 

Not Needed 
, 

(N) . 
'1. 

. 
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RRC' 

75.0% 

25.0 

(24) 

65.2% 

34.8 

(23) 

73.9% 

26.1 

(23) 

70.8% 

29.2 

(24) 

83.3% 

16.7 

(24) 
, .. 

MSU ISP JBCC' IMR 

71.1% 56.3% 80.0% 79.3% 

28.9 43.8 20.0 20.7 

(45) (16) (30) (82) 

63.4% 53.8% 71.4% 53.8% 

36.6 46.2 28.6 46.3 

(41) (13) <,28) (80) 

71.1% 62.5% 90.0% 83.1% 

28.9 37.5 10.0 16.~ 

(45) (16) (30) (83) 

73.3% 73.3% 70.0% 81.9% 

26.7 26.7 30.0 18,.1 

(45) (15) (30) (83) 

75.6% 75.0% 73.3% 84.3% 
, 

24.4 25.0 2,6.7 15.7 

(45) (16) (30) '(83) 

ISMF IWR n 
\\ ... 

. 
84.6%ij 73.3% 

26.7 15.4 .... ' 
(75) (26) U 

'11, 

t~ 
52.1% 83.3%11 

47.9 16. 7 '~L 

(71) (24) fl 
n 

68.9% 
;::~:%i] 

31.1 

(74) ,(25) 
~' 

I: \i' 
76.0% 76.0% .. 
24.0 24.0 tli) , 

(75) (25) m 
~~ 

, tv .l.--J 
79.7% 84.0% 

20.3 16.0 W 
(74) 

:' (25) ~ 

'~l , ( 

n ! 

Table 7 
'\11 U 

I ! [l .;~ ... , 

-58-
(Cant I d.) 

RRC MSU ISP JBCC IMR ISMF, lWR 

I ,",Prison Industry is" 

I fJ·~r----:-~-·t-' _:_eoo_*_:_' ------:-------t-:-:-~ -:~-o +'_::_~_:_%-I-:_:_~ _:%-+_::_:_:_%+_:_:_~ :-%+-::-~-~_%--""'l-':-:-~ :_%_ 
t (N) (21) (46) (16) (30) (82) (72) (26) 

f I . 

',~ounseling Groups are" 

U: _____ N_eed_ed ___________ -t-7_8_.3_%-+_8_0_._49-_o-\-6_8_.8_%-I-_7_5_._9_%-l-_7_7_.8_%-!-7_8_',_9_%~_'_92_._0_% 

Not Needed 21.7 19.6 31,.3 24.1 22.2 21.1 8.0 

'1 it-l' ______ (N_) _________ -+-(_23_)_~(-46-)-I--(-16-)_!__(2-9-)-lI__(8_1_) -l-_'{7_6_}_-I-(_2_5)_ 

tI 

~ 
'1 
i 

j 
l 
\ 
i 

n 
I 

1 

I 
I 
l 

i 
! 

"I 

1 
'j 
'I 

t 
! 1 

,
tl, ,,1 

II 

[~utritious Food is" 

86.4% f1 Needed 

J Not Needed 

82.6% 73.3% 

13.6 17.4 26.7 
,.' 

1.1' 
(N) (22) (46) (15) 

Irasty Food is" 

Needed 87.0% 82.6% 66.7% 

fL J Not Needed 13.0 

f I (N) 

J 
(23) 

tt.~ STAFF, (May, 1979) (51) 

Ilbrevia tions used 'on thi s chart: 

* RRC - Riverview Release Center, Newton 
(lMSU - Medium Security Unit, Mt. Pleasant 
llISP - Iowa State Penitentiaiy, Ft. Madison 

17.4 33.3 

(46) (15) 

(103) (362) 

JBCC - John Bennett Correctional Center, Ft. Madison 
IIIMR - Iowa Men's Reformatory, Anamosa 
IJISMF - Iowa Security Medical Facility, Oakdale 

IWR - Iowa WomGn's RGformatory, RockwGll City 

{f P (.001 

80.0~ 85.4% 84.0% . 88.5% 

20.0 14.6 16.0 11.5 

(30) (82) (75) (26) 

83.3% ,85.2% 86.7% 88.5% 

16.7 14.8 13.3 11.5 

(30) (81) (75) (26) 

(64) (315) (132) (51) 

\\ 
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The greatest differences can be noted at Mt. Pleasant, Ft. Madison, Anarrnsa, 

and CJa.lcdalewhere the residents believe a furlough program is needed and the 

staff feel it is not needed. 

-, 

Dif;ferences between the residents and staff can be noted regarding prison 

industry (where the residents believe it is "not needed" at Newton, John 

Bennett, aud Anarrosa while the staff }:)e}-ie~~_:i,.tis~~=:l~S:::I'; i~':::~'.3:i6us-'Pn;.-
, .~-.:.!.-: .~"'---' -~ --~---\"-'--'-'- :. '... ' 

.. ~_ ,,/,,--- --- cgrarns {with the residents tending to bel.i~ve they are "not needed" while the 

staff believe they are "needed"); and counseling groups (with the residents 

less likely to believe they are needed than is the staff) . 

Table 6 also s1..lITID3.rizes the reSIX>nses to the question, "Are Illegal 

Drugs Easy to Obtain in this Facility?" As with all of these staterrents, no 

extensive discussion was held at the tine of the survey with the respondents I 

and different interpretations could t:::ccount for sorre of the variations. For 

instance, in this exarrple, residents might interpret the question to rrean the 

authorities were planning a crackdown and therefore they might wish to be decep­

tive. Or they might believe that drugs are available, but they are not "easy" 

to obtain. Or'the question might be interpreted to mean can the resident him-

self get drugs easily, and although they might be available within the institution, 

the res:pondent iSl)bt plugged into the pipeline and therefore is unable to 

obtain tllem. 

until further research is conducted, the responses must .be read with: caution, 

and it rerrains to be determined if drugs are rror~ easily available at the 

penite.'1tiary at Fort Madison and Cit the P.elease cehter at Newton than at the 
I' 

other institutions. 

In Tables 8 and 9, the residents and staff were asked to res:pond ttl a 

similar set of statements on a 1 (helpful) to 9 (not helpful) scale, and allowed 

l]( 

n -.... 

,:/ I.'.' 
_ ,I, 

.>' 

--.-, .... ~- - .----- -~- - -------..,.--------

-60-

TABLE 8 

A'ITITUDES O~_ RESIDENl'S AT Ia-JA I S CO~IONAL TNSTriurloNS, 

Not Helpful 33.3 37.2 31.1 31.4 3S.9 17.4-

48.3% 

13.8 

_l:r-_________________ u_na __ v_al_·l_ab __ le ______ -r2_S_._0~~4~.3~~2~6~.~7~~:2=2~.9~~1:1~.~7-+~8~.7~~~3~7:.~9-

(12) (94) (90) (3S) (128) (23) (S8) (N) 

J J1 16.2% 71.2% 12.3% 19.4% 18.6% 27.1% 77.39,j Completion Rate 
:i .,~-.------------+---I~-+~-=-i~~=-t-,:==-~~~~~~ 
.l "Vocational Training Programs have been" 
'-[l~------------~~-~~~~~-+~ J. I 1,;.. Helpful 69.2% 38.S% 40.2% S1.4% 39.1% 64.0% 39.3% 
j ~--------~-----------------+-

itt Not Helpful lS.4 27.1 27.6 34.3 3S.2 24.0 13.'1 
lr-----~------------+---~-4---+--~~~~~~~ 

Unavailable lS.4 34.4 32.2 14.3 2S.8 12.0 47.S 

.U,· ______ -_______________ (_N_) ______ ~(1-3)--+-(9-6)--~(-87-)~~(3-S-)--~(1-2~8)~~(2-S)~~~(6~1~)-

fl:bntact with Volunteers fran the Ccrrmunity 
. bas been" 

fJ Useful 23.1% 32.3% 27.1% 32.4% 24.8% 40.0% 1!3.3% 

Not Useful 46.2 19.8 20.0 23.S 32.8 40.0 30.0 

f} _____________ , ______ ~u=n=av~a=i=1=ab=1~e~~--_+~30~.~8~+4~7~.~9--~S~2~.9~~~44~.~1~~4~2~.~4~~2~0~~.~0 __ ~~Sl~.~7~ 
. (60) (13) (96) (8S) (34) (12S) (2S) (N) 

"A Furlough Program has been" 

Ii Useful ** 46.2% lS.6% 14.1% lS.6% 16.8% 24.0% SS.O% 

fJj-__________________ N_ot __ U_s_ef_u1 ____ ----i-3-8-.S--+l-0-.-4--+-~7~.1~+_~6~.~3 __ +=1~3~.6~~2=8~.~0--~~3~.~3~ 

Unavailable lS.4 74.0 78.8 78 .. 1 69.6 48.0 41. 7 

fJI--------",~ (N) (13) (96) (8S) (32) (12S) (2S) . (60) 
.. 1-----+----

f1-1 -----------\--t---I--+---t--l--+---

:J] p <-.01 (Males only) 

, 
\, , 
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Table 8 (Cent'd.) 

Table 8 • .., (, (Cant I d. ) 
. _"v / ,Ii 

,. 1 . 

, I RRC I M5U I ISP I JBCcl tMpl TeMPi 

,'\ ' ,,'~\\:r-J.,' "-··~·.~da,--- .-' ".~~-lFi:c\~··~"-'.:.r--c--='~,,":c 
£. .. ~,;.._-,.-'- •.. ~.~ •. -"--,_ .• -.i;'V'I~ 

i1 
!'RP1; "'{"'~~~""-oog-.cil.'n~:{~~en;r:-7 ,----~. -..... '> I.t 

)) 
__ .:....:...-..;;.-::---..,--...,.~ r-~ ~\) . _ . (';: / . ,. 

,) 

~-::;: .. )',' -
HelP:fJ il 30.8% 37.1% 46.0% 47.1% 31.0% 36.0% 56. nJV 

"I ' 
., 

/,~'~~. 
l 

".... 

'::, Not .'\ lelpful 69.2 58.8 43.7 44.1 62.8 48.0 36.7 

-~~ .... - . . c:,"-'-" :-.~ .. '-.. • -~<' - __ ~"c' __ ~'. ''-1-

I RRC MSU ISP JBCC IMR ISMF IWR 

,I btal care' has been" 
-

iJ 
0 Helpful ** 36.4% 37.5% 40.9% 51.5% 46.8% 60.0% 50.0% 

Not Helpful 54. :) 26.0 37.5 21.2 42.1 28.0 23.3 

'" 
.~ 

-:.,; " 

_If uhai~~able 0.0 4.1 10.3 8.8 6.2 16.0 6. 7 ~j 
, , jJ 

J 
(N) }' (13) (97) (87) (34) (129) (25) (60) .-\ ' ( 

/ , fl c,; '! 

" "n 
( ~ 

"Friendly staff-resident rDi'ltionships -~: "l:~-.,,_-, - . ,.'- ~ -~- -,,- - .-~~-

have been" --- ,\,:' c .. ':--~".' .".~,_,~_;........._.:....._ "'-'_~':-_'L - --_.--.-- .---~. - ',-'- ,- --~ 
...... -"" ,r 

~ ".:- 1 ~- -
Useful ** 61.5% 67.3% 35.6% 37.1% 35.2% 68.0% 49.2% 

Not Useful 30.8 24.5 42.5 37.1 48.4 24.0 23.0 I~ :w 
unavailable 7.7 8.2 21.8 25.7 16.4 8.0 27.9 

.... fE (N) (13) (98) (87) (35) (128) (25) (61) 

-':":=::':'-~'-~-'I -- ' 

, 

, '. 

-1}- Unavailable 9.1 36.5 21.6 27.3 11.1 12.0 26.7 

(N) . , (11) (96) (88) (33) (126) (25) (60) 
":'h': .... '~ .. 

Sf ',~\' 
.-

. - . .. - ~ <:. '. ("--- \- ~~,,,, - .!:.-<-.- --- , . -~-
-.~~,-.- --' 

_~.~ ... :_,,, ___ .N.:- ~- '''~~. ,_._,,1. ---~--" 
.. _- "- '/'- '- -- '- ,--..-

.-_.- "---

"Medical Cl:i.re has been" 

-[1 -
Helpful 60.0% 47.9% 34.1% 45.7% 42.1% 68.0% 40.0% 

-fJ 
Not Helpful 30.0 37.5 47.7 34.3 41.3 28.0 40.0 

Unavailable 10.0 14.6 18.2 20.0 16.7 4.0 20.0 

-n .~ 

. 
(N) (10) (96) (88) (35) (126) (25) (60) 

I "study Release Programs have been" 
,~l Ilri~on Industry ~as been" 

Helpful ** 36.4% 43.8% 17.2% 17.6% 18.0% 44.0% 30.5% -~t 
~ 

" 

Not Helpful 36.4 16.7 23.0 14.7 25.4 16.0 22.0 

"'Helpful 45.5% 38.5% 34.4% 38.2% 42.1% 44.0% 38.3%. 

-0 Not Helpful 45.5 35.4 52.2 38.2 47.6 32.0 50.0 

-, -" 
_":7~:~'~ 

Unavailable ~ 27.3 39.6 59.8 67.6 56.6 40.0 47.5 " 
J~ 

" (N) , (11) (96) (87) (34) (122) (25) (59) 

11 ~ 
fl unavailable 9.1 26.0 13.3 23.5 10.3 24.0 11. 7 

J (N) (11) (96) . (90) (34) (126) .(25) (60) 

IJ 
"Work Release Programs have been" I 1 

,Helpful 45.5,% 40.0% 22.1% 32.4% 21.1% 36.0% 35.6% -.' 

"Counseling Groups have been" 

II· Helpful ** 50.0% 61.5% 25.0% 21.2% 41.9% 70.8% 30.0% 
. 

Not Helpful 36.4 24.2 19.8 . 23.5 21.1 16.0 25.4 .& 
Unavailable 18,.2 35.8 58.1 44.1 57.7 48.0 39.0 t1 

Not Helpful 33.3 33.3 54.5 42.4 52.7 29.2 45.0 
.. 

Unavailable 16.7 5.2 20.5 36.4 5.4 0.0 25.0 
, 

(N) (11) (95) (86) . (34) (123) (25) (59) 1 If 
-~I 

~ 

,'" ., -m . '\ 

{t- (N) (12) (96) (88) (33) (129) (24) (60) 

[1 

i 
I 

I 
i 

I 
.' 

, 

-I !, 

'!!..tf. ,};!,.<,. 01 (Males only) " 

,.' ·c 

p (,.01 (Males only) 
.. 
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Table 8 (Cont 'd.) 

I 
:.~~~~~.~--."-

.-~ ,- ~,-'- .....--. ~RRC 1'1SU 
--~ - -" 

\.~ 

,," " 

"NutritiousFood has been" 

Available ** 25.0% 53.1% 

Unavailable 75.0 46.9 

" (N) (12) (96) 

"Tasty Food has been" 

Available ** 0.0% 36.8% 

Unavailable .. I~OO.O: 63.2. 
" 

, 
.. , -- ---- ". -r"i;;; ~.~.'--' _reo-

_~,_ ~~~, c',. -. 

• ~,~ -..<' ,:/~ ,-- (N) (95) 

" 

TOtal Population N (May 31, 1979) (74) (132) 

.-. 

~ 

Abbreviations used on this chart: 

* RR~ - Riverview Release Center, Newton 
MSU - Medium security Unit, Mt. Pleasant 
lSP - Iowa state Penitentiary, Ft. Madison 

-£'~-
~-':;:"--~.-

ISP 

. 

26.4% 

73".6 

(87) 

14.0% 

' .86 •. 0 _ ..... - - '>- .-" 

',' 

(86) 

, 

(729) 

.' 

,JBCC - John Bennett Correctional Center, Ft. Madison 
IMR - Iowa Men's Reformator:y, Anamosa' 
ISMF - Iowa Security Medical Facility, Oakdale 
IWR - Iowa Wonien' s Refo.rmatory, Rockwell City 

'!f* 'p~. 01 (I"1ales only) 

JBCC IMR ISr.1F IWR 1 

ti '~ Jt 
55.9% 41.5% 84.0% 44.6% 

44.1 58.5 16.0 55.4 8 
(34) (123) (25) (56) 
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TABLE 9 

Attitudes of staff at Iowa's Correctional Institutions 

(HelpfuljNot Helpful/Unavailable) , 

RHC* MSU ISP JBCC' 

r ~ "Jcademic Edu~ation Programs have been" 

~'I Helpful ** 50.0% 73.9% 75.0% 48.3% 

J .. ~ 
." --_. 

Not Helpfrdl 18.2 10.9 25.0 27.6 

13 Unayailable 31.8 15.2 0.0 24.1 

(N) " (~?L __ ,,' (4.6) _ (l6}. ,," (291_'~, 
" .. -, ~ ----'-<d·-"'--" -~ , --". 

-f } -" .. .. ' 
_. -~-.---- ", 

0" 

" 

\, 4.4% -- --~ -- --.. -< 

t} Corrpletion R:ite i 43.1%( 44.7% 45.3% 
\. 

;:/ " "\ 

{}ocational Training Programs have been" 

-l.l 
~ielpful** 70.8% 36.4% 73.3% 66.7% 

Not Helpful 8.'3 20.5 26.7 30.0 ., 

U :;:; Unavailable 20.8 43.2 0.0 3.3 
. 

(N) (24) (44) (15) (30) 

r1 
! 

.. 

) 

{1~ntact with Volunteers from the 
'ormrunity has been" 

J Useful 58.3% 47.8% 37.5% 34.5% 
, 

rl Not Useful 33.'3 30.4 62.5 34.5 

1 
, Unavailable 8.3 21. 7 0.0 31.0 

Ii ; 
(N) (24) (46) (16) (29) 

U ~he Furlough Program has been" 

IMR ISMF 

-
84.5% 79.2% 

14.3 20.8 

IWR' 

85.7% 

14.3 

! 

I 
I 
I 

\ 

_(:~:cc~~:~:J. ;~;, / 
.. " 

.. .:'~",,;:::--

\1 '\; 

26.7% 58.3% 54.9% 
j\ I 

",;~ ,," I 

85.7% 36.0% 66.7% 

l4.~·3 16.0 18.5 

.0.0 48.0 14.8 1 
" 

(84) (75) (27) 

I 
j 
\:"' 

36.7% 55.4% 61.~% 
.. 

51.9 I 36.5 , " ·30.8 

11.4 8.1 7.7 

,(79) (74) (26) 

-----,- ---

r Useful ** 87.0% 34.1% 37.5% 

-J Not Useful 13.0 18.2 37.5 

1'1 Unavailable 0.0 ' 47.7 25.0 

(N) (23) (44) (16) 

1) 
J . 

. -., ... . ~ . 

17.2% 3!:i.4% 

3.4 44.3 

79.3 20.3 

(29) 
, , (79) 

20.8% 

27.8 

51.4 

(72) 

79.3% 

20.7 
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(29) I 
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\Tab1e 9 (Cent I d.) 
" \ 

II 
II 
1\ 
'.\ 

'~\ , 

-"F-r~i-en-dl--Y-'~Sta-' -f-f-~:Re-~-s~i-d-en-t~Re-1-a-t~i-on-s-hi~'-Ps----~~--~----~I----~------4-----~------r-'-----~TI,l 
have been" J '~~ ' ____ ~ ___ L ____________ +_----+_----+_----+_----~----~----_+-----,~ ~M 

, Useful 75.0% 84.4% 50.0% 66.7% ,71.1%' 77.3'1, 88.5% 

Not Useful 

Unavai,1ab1e 

25.0 15.6 43.8 30.0 20,,5 22.7 11.5 .11 
0.0 0.0 6.3 3.3 2.4 0.0 

(24) (45) (16) (30) (83) (75) 

0.0 

(26) 'fi 
--------~------~-----------------4-----+----_+----_+------+_----r_----;_-----~ 
"study Release Programs have been" 

Helpful ** 40.9% 24.4% 30.8% 21.4% 40.3% 35.7% 

Not Helpful 27.3 
\' 

46.8 22.9 16.7 

Unavailable 31.8 39.0 15.4 50.0 13.0 41.4 

(N) (22) (41) (13) (28) (77) (70) (24) 
------------~---~------------~----~----~--~~--~r_----~,----+_----~----~n 

, ~ 

"WJrk Release Programs have been, ___ " --------~-----I------I----_I_~--___l----_+-----+_---m 
Helpful 91. 7% 75.6% '75.0% 75.9% 74.1% 65.S%85.2% 

---------No-' '-t-H-e-1'-p-ful-------------+-S-.-3---I-2-2-.-2--f-2-5-. 0---1-
2
-

4
-.-

1
- -+2-4-.-7--+-2-0'-.-5---I-

1
-
4
-.-

S
-

m 
UnaVailable 0.0 2.2 0.0 0.0 1.2 0.0 

--------~~--~-----~~j--------___l-----r----_+----_+--~--+------+_----~-----I[ 

'··1 

'--~~--~------+-~---4--~~ __ ~~_~ *'*' p <:. 001 II 

i ' 

.lj. 

! 

" ~ 
" 

77..5% 85.3% 85.7% 

18.8 14.7 14 .. 3 

J--ff-- ' 
l"Medica1 Care has been" 

U"l Helpful 79.2% 73.3% 68.8% 60.0% 7~.8~ 85.5% 92.3% 
,,~I----------~-+~~~~~-J--, . 
l Not Helpful 20.8 20.0 31.3 36.7 19.8 14.5 

~~----~u~n~a~va=i=1~ab~1=e-----------------4--0~.0--+--6-.-7--+--0-.0--t--3-.-3--~-2-.5~~0-.-0--1--0-.-0-
~--'~[-r-'----"----{N-)--------~' --------'--r(-2-4)--T-C-45-)--r-(-16-)- (30) t_(_81_)-4_(~76_)~~_(2_6_)_ 
~, . 

, 7.7 

~_If~~L-tcso~n~I=n~d=us=try~~ha=S~~~=-" __________ ~--~-----r--__ -r __ ---t----__ t---_~ _______ ~ __ __ 

it Helpful ** 60.9% 2.3% 75.0% 58.6% 88.8% 25.0% 

I~i 1 Not- Helpful ' 4.3 4.5 25.0 20.7 11.3 16.7 

84.6% 

15.4 

0.0 

~:tJI1Seling Groups ha1}~,~e~been:::::~I1 __ ~,.:.-----~-~---I----.:I-----+---:---+---+----t_--,- d Helpful ** 70.8% 75.6% 62.5% 30.0% 72.5% 85.5% 92.3% 

J 

I 

.-l·I ______ ~N~o:t~H~e=1~p=ful~ ________________ ~2-5-.0--~2-0-.-0_+~3-7_.5 __ t-4_0_.0 __ -r2_7_._5-t_14_._5' __ -r_3_._8 __ 

4.2 4.4 0.0 30.0 0.0 0.0 3.8 unavailable 

(30) (80) (76) (26) (24) (45) (16) (N) 
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;' Available ** 96.3% ·1 ' 
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~ ":vasty FOod has been" r-- f' U 
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II · ~~---,--~_~(N-::...) __ ·!_? ______ +(.:....:2..:.:.4)_~(4_6..:...) +..:...(1_5)~, ~(3_0_) -r-:-(_8---:-l)~~(_75_)_I(_27'1)1t J n 
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:; MSU - Medium Security Unit, Mt. Ple'asant U t r ISP - Iowa State Peniten,tiary 1 Ft. Madison 1 
i ~~~c _ -I~~znM~~~:e~;f~~~~~~~~~n~~a;~:;er. Ft. Madi son Ul f] 

ISMF - Iowa Security Medical Facility, Oak~ale 1 
, ".,:tt..:lR- Iowa Women' .s.ReformatorY~ .RQckwell Cl,. ty ... ______ ~ .. ,~_ ... _ ... "" '", __ ,.,_,,,.... ,..'-..---_., .. ' """I!;,-: .-
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"a response of "unavailable". In these tables 'the resporises are grouped tmder 

"helpful" (1 to 4), "not helpful" (5 to 9), and "unavailable'!. As in the 

Pfevious tables, the CClI\Pletion rates anc. levels of slgnifia!mce are also slxlwn. 

Generally, in CClI\Paring the residents' and staff' s re~onses as to avail-

abUi:ty of these programs' and services, t..~e residents tend to :'believe that they 

:1 , , " '. \) 
i!response refers to whether these programs existoo 'at the institution,Qr i.)ot. 

In other words, sorre' of the. discrepancies may be relatoo to the programs" existence 

at an institution, but for various 1mknown reasons, sorre residents may feel 

they are unavailable to them. 

No atte:rpt will be made to interpret Tables 8 and 9 at this point in this 

report, but the next section of this report presents correlations between the 

responses of the residents summarizoo in Tables 6 and 8 and the CIES scores 

which may aid in this' analysis. 

RESIDENTS' ATTITUDES AND CIES SCORES 

The residents' responses in Table 6, (using the 1 ("needoo") to 9 ("not 

needooll
) scale, 'Were correlatoo with the CIES scores,and the Pearson correlation 

coefficients and significance levels calculatoo. Using the Iowa norms it was 

possible to do this for males and ferrales. 

The corre.l;ation ~fficients, where statistically significant, were generally 

of a low magnitude and usually ,negative. For the rren, the best correlations 

'Were between their responses to the statements on the need for counseling groups 

and all the CIES dimensions. 

The highest correlations 'Were between the attitudes aOOut counseling 

groups and inVolvem:mt (-.25) and autonany (-.26), significant at the .001 level. 
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In other 'W(~rds, those residents who were !TOst likely to say the counseling I~:'~PUPS '\ 

were needed were also likely to score the institution positively on these dimEmsiJ,:m~l<! ~ 

The correlations between the \<~' S responses to these staterrents and 

,their ems I~ores did not reveal such clear patterns. These correlations appean~d 

to be !TOre often positive. That is, the !TOre the ~ felt the programs "'~te 

I-\.. ..' !- 've did they' view the institutional en.viro!'!!tE..'1t. not needed, ',we !TOre POSl.'t .. ;L ~., ,,_,~,_,_, ., __ ~, The 
--- --- -~ .. ~ 

aut.0n~ ~~si;n,,£~r:t:'elat~ }'lj..th th~ WOIre'1' S attitudes regarding volunt-~.rg, 
-- , ',' ",,' I' ~"l' ~'are' ali''' ... t,.. .......... ".f-..,.H·;cms aualit.y of the food. work release, denta care, llC\..4l.Ca c , a Wl""'''.,., .. ~ ___ --= . _ ,':'""" " " 

.&-\..~ ..................... woo felt these programs were "not needed" \1;t;iuld tend to That is, w~se ~l~l , 

rate'the autonomy dimension of the institution in a positive way. 

The wateIl' s attitudes regarding academic education programs correlated 

with involverrer;t (.19), expressiveness (.22), personal problem orientation (.20), 

orqer and orgalilization (.24), and clarity (.21). 

ed '·th uppmt The W\::m\m' s attitudes regarding volunteer program correlat Wl.. s 
" 

(.19), expressiveness (.27), autonomy (.21), order and organization (.29), and 

clarity (.21). 

Since the~~e are all positive correlations, it rreans that those WOIren who 

felt that these pj\;ograms were not needed, would also score the institutions high 
'i 

on these dimensiollLS. 

There were: no statistically Significant correlations between the men's 

responses to "aca(\lanic education" programs and "volunteers", and their ems 

scores. 

Higher and nore significan't Pearson correlations were obtained between 

the residents' responses to the statertents SUl1ll\3.rized in Table 8 and their ems 
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scores. These correlations were calculated using the 1 to 9 scale, and by ignoring I 
the "unavailable" responses. 
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The correlations are generally negative, and none is higher than -.43. 

Anong the men, the correlations are st:rongest between . the ems scores" and their 

attitudes regarding the follCMing prograrns: volunteers, friendly relationships 

between staff and residents, sttrly release programs, counseling groups, nutritious 

food, and tasty food. All of these correlation coefficients are negative fO~i 
I'., 

/J 8 of the 9 ems dinermions, and positive with the "staff control" dimension.,' 

In other words, tOOse nale residents wID found these programs "helpful", would 

tend to view all ems dimensions positively. 

Am:mq t.he wanen .residents the nost pronounced correlations were between 

the attitudes regarding furlough programs and involvalEnt (.32), support (.34) I 

expressiveness (.43), autonomy (.37), practical orientation (.46), and staff 

control (-.39). As notf.;n above, the correlations are in this instance positive, 

but generally they are negative and comparable to the m:m' s, altOOugh about as 

often higher g$ they are lower correlations. 

'Ib IIDrc::~ easily understand these corrplex relationships, Figures 18 - 23 

were prepared. They were analyzed by the one-way analysis of variance of the 

ems nea.ns of the rrale residents. All charts show the levels of statistical 

signifiC',aIlce. 

Figure 18 shows the responses to the statarent regarding friendly sta~f-' 

resida~t relationships and the ems scores. Those who find these relationships 

useful also view the institution's social climate positively according to the 

ems dbrensions. 

Figure 19 shows the responses to the statenent on counseling groups tend 

to dichotomize the residents into those who have found them "helpful" and those 

who either found them "not helpful" or "unavailable". Those who found them 

helpful gave higher ems scores to the institution's social climate. 

Figure 20 shows that the residents who found academic education programs 

helpful would also view the institution positively on the ems dimensions. 
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Figure 21 sb:Ms that posit:iVe attitudes about oontact with volunteers 

" 
I;. 

from the coolUlmity is associated with high soores on the ems di.nensions. 

Figure 22 presents the association between positive attitudes about \\Urk 

release programs and the ems dinensions. 

Figure 23 presents the association between residents' attitudes about 

prison industry and their ems soores. The strongest relationship is on the 

"practical' orientation" dinension. As might be expected, a prison industry , 

program that is generally seen as helpful will also be associated with residents 

wOO view the institution positively in tenus of the practical orienta·tio~ dirrension. 

SUMMARY 

.It appears that the programs and services that are a:vai1ab1e to the 

residents of an institution are associated with the social climate as neasured 

by the ems scores. ~~re they find them "helpful" they will also tend to view 

the institution positively on the e~~s dimensions. 
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APPENDIX 

CORRECl'ICNAL INSTI'IUI'IONS ENVIRONMENT SCAIE (cms), R. MXlS (1975). 
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2. 

2 

2 

1. The residents are proud of the unit. 

2 . Staff have very li tt leti me to eocotlr'age 1resi dents. 

3. Residents are encouraged :to show their 'feelings. 

4. The staff act on residents r suggestio~s. 

5. There is very little emphasis on making plans fOri 
getting out of here. 

;6. Res 1:dents are ·expected to share thel r perS6t1a 1 :problems 
.wi th ;eac'hother. 

7. The staff make sure that the unit is 'always neat. 

8. Staff sometimes argue with each other. 

9. Once a schedule is arranged for a resident, he must 
foll ow 1 t. 

10. Residents here really try to improve and get better. 

11. Staff are interested in following up residents once 
they leave. 

12. Residents tend to hide their feel'ings from the staff. 

13. Residents are expected to take leade,rship on the unit. 

14. R(~1dents are encouraged to plan for the future. 

15. Residents rarely talk about their personal problems with 
other residents. 

16. The day room is often messy. 

17. If a resident's program is changed, someone on the 
s ta ff a 1 ways' te 11 s him why. 

18. Residents may criticize staff members to their faces. 

19. Residents on this unit care about each other. 

20. The staff helps new residents get acquainted on the uriit. 

Que.stions #1-90, Correctional Institutions Environment Scale, 
Copyright: Consulting Psychologists Press, Inc. 1974. 
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21. Staff and residents say how they feel other. about each 

.22. The staff give residents very 1 ittle responsibi 1 ity. 

23. Re~idel'lts are encouraged to learn new ways of doing thlngs. . .. 

24. Personal problem:; are openly talked about. 

25 •. The unit usually looks a little messy. 

26. When residents first arrive .on the unit, someone 
shows them around and explains how the unit operates. 

27. Residents will be transferred from this unit if they 
don1t obey the rules. 

28. There is very little group spirit on the unit. 

29. The more mature residents on the unit help take 
care of the less mature ones. . 

30. People say what they really think around here. 

31. Residents have a say about what goes· on here.; 

32. There is very little emphasis on what residents 
will be doing after they leave the unit. 

33. Discussions on the unit emphasize understanding 
personal problems. 

34. This is a very well organized unit. 

35. Staff are always changing their minds here • 

36. All decisions about the unit are made by the staff 
and not by the residents. 

37. Residents put a lot of energy into what they do. 

38. Residents rarely help each other. 

39. Residents say anything they want to the counselors. 

40. The· staff discourage criticism. 

41. Staff care more about how residents feel than about 
their practical problems.' . 

42< Staff are mainly interested in learning about residents' 
feelings . 

43. Things are sometimes very disorganized around here. 
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44,. Staff tell residents 'when 'theY're dOl'lg well. 

45. The staff very rarely pun';shresiden'ts by restricting 
them. 

(46. The unit has very 'few socla1 ac'tlviti'es. 

)47. Sta'ff go out of:the1 r 'WaY to ihelp 'residents. 

48. :Residents are careful abdut what they say 'when 
s'taff are around.' 

49. Sfaff 'encoura'gere'si'denfs to 'start ~thei'ro'wn 
'Cl'ctt v.i ti es. 

5'0; The unit 'emphasizes trafnni'g for in'eW kihds ~of jdbs. 

'51. Residents are rareiyasked:personal questions by the 
staff. 

52. Mahyresidents look messy~ 

53. lf a resident breaks a rule, he knows what will 
happen to him. 

54. Staff don't order the, residents around. 

55. Very few things around here ever get people excited. 

56. Staff are involved in resident activities. 

57. When res i dentl:1: disagree wi th each other,. they keep it J'fr 
to themse 1 ves ; ..w 

58. 

59. 

60. 

61. 

62. 

63. 

64. 

65. 

Staff rarely give in to reSident pressure. , 

Residents here are expected to work toward their 
goals~ 

'the staff discourage talking about sex. 

Residents' activities are carefully planned. 

Residents are always changing their mind~ here. 

If one resident argues with another, he will get 
into trouble with the staff. 

DiScussion are pretty interesting on the unit. 

Counselors have very little time to encourage 
residents. 
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66~ It is hard to tell how ~e.sidents are feel ing on 
this unit. 

67. Res1.dents· here are encouragl:!d to be independent. 

68. New treatment approaches are often tried on· this 
unit. 

69. Staff try to help residents understand themselves. 

,70. Counselors sometimes don't show up for their appointments 
with ~'esidents. . 

71. Residents never know,wh.en a counselor will ask ~o 
see them. 

72. The unit staff regularly check up on the residents. 

73. Residents don't do anything unless the staff ask them 
to around here. 

74. Staff encourage group activities among residents. 

75. Staff think it is ~ healthy thing to argue on this' 
unit. 

76. There is no resident government on the unit. 
.' 

77. Residents must make plans before leaving the unit. 
i 

78. Residents hardly ever discuss their sexual lives. 

19. The staff set an example for neatness and orderliness. 

80. Residents never know when they will be transferred from 
the unit. 

81. Residents can call staff by their first names. 

82. This is a friendly unit. 

83. The staff know what the residents want. 

84. Residents on the unit rarely argue. 

65. Residents are encouraged to make their own 
decisions. 

86. There is very little emphasis on m~king residents 
more practical. 
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APPENDIX 

t n 
o 
'f' ~. 

TABLE Al - UNI; VARIABLESI, By'INSTITUTION* 

.1; 

f} I - . 
\..,1 

*** 
RRC MSU ISP JBCC IMR 

1 ~ DIMENSIrnS I 
I 

. 1 Average Daily Population (FY 79) 86 134 747 153 694 J .. 

lJTotal Staff (6/79) 48 107 314 70 ' 241 
" 

-[ ~;N of counselors, psycoo1ogists, etc. (7/79) 4 4 16 3 10 

J Staff-Resident Ratio - (6/79) .558 .799 .420 .458 .347 

_[1.Counse1or-Resident Ratic' (7/79) .047 .030 
. 

-.021 .020 .014 

Resident-Counse1or Ratio' (7/79) 21.500 ~3.500 46.688 51.000 69.400 

1") staff Turnover (FY 79) 22% 29% 48% 52% 27% 

1 Number o~ Counselor Contacts/year (FY 79) 17884 14451 27611 663~ 36941 

-tl Number of Counselor ~Contact per Couns • hear 1971 3613 1726 2211 3694 

~: staff Refusal Rate .. 51.0% 54.4~ 94'.8%, .51.6% 73.0% 

RESIDENT CHARACI'ERISTICS , 
, . 

1'1 Number of Major Disciplinary. ,Reports --(1/790-6/79) 77 112 1271' 76 1152 
.1 

Major Discip1. Reports/lnrrate .895 .836 '1-.701 .497 1.660 

-[j ~urnber of Escapes (1/79 - 6/79) 9 0 ~ 7 3 

_{'l Escapes per Inmate .105 .000 .008 .046 .004· 
" .. 

. j No. of Inrrate-Inrrate Assaults (1/79 - 6/79) 0 7 46 6 81 .. 
_[1 Inrcate-Tnrrate Assaults, per lninate p.O .052 .062-. .039 .117 .. 

I 
No. of Inrrate..;.staff Assaults (1/79 - 6/79) 0 0 33- 0 9 

-( I Inmate-Staff As~ults per Inrrate p.O 0.0 .044 0.0 .013 
~ . 

-1 ~er Cent of Sanp1e OVer 35 Yrs. (5/79) p.O% 5.8% 25.5% 40.5% 2.9% 

i l Per Cent of Population OVer 35 Jrs. (5/79) ","1.1% 7.4% 29.7% 30.8% 4.5% 

-{] Per Cent of Sanp1e H. S. Grads. (5/79) ~1. 7% 7~.4~ ·76.9% 70.6% ~4.4% 

.. ' Per Cent of Population H. S. Grads. (5/79) ,*5.4% 36.6% 43.5% 42.9% 34.8% 

--, , 

-

, 

I ISMF' ll"7R 

~ 

76 72 
I 

130 48 

15 6 

1.711 .667 

.197 .083 
-

5.067 12~OOO 

.-' --
25% 13% I 

NA** 4511 

NA** 752 

, ! 

I 
I 

41. 7% ~1.4% 

36 97 

.474 1.347 

2 6 

.026 .083 

9' 18 

.118 .250 

20 5 

.263 .• 069 

15.4% 10.8% 

16.8% 14.6% , 

46..2% 76.6% 

34.6% 47.5% 
, 

, 
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TABLEAl --COnt'a·. L'" .. ~. · " 

Rr~MSU' lsI> .mCc' :IMR, lSMF 'IWR ] -,--'f-'-' --- .--'"-. 

Per omt of Semple, Black Residents (5/79) 38.5% "h2% 15.6% 22.2% 10.9% 3.8% 20.6% 
" ----. '1--- --- --

Per cent of population, Black :Residents (5/79) 23.:6% 21.5% 13.3% 1~.1% ; 17.1:% ] 22. 3% 'i ' 7 • 5% , . 
~, 

~07.a4: COUnselor COritacts per lmatei'Year (FY 79) 91.67 53.23 " N1\** 62.65 
~ 

36.961~3.35 
, , I j -Illl'riate 'RefuSal iRate 54,5% : 19'. 7~ 45.:6%! 9.8% 15.2% 0.0% : 13.3% 

- " 
t 

I , 
P~'POLICY 1 ! : f 

~ 
\ i 

~' 

Sijl i$38~31! $24 
'. 

A~ageDa,ilyCost lJerResident (6/"j9) '$26 '$86 i $38 . 
. -~~~~6 ~$O. ao ,$0" 371 NA** 

, - f 
Average Daily J:ncare 6fRes. (in $) :(6/79) ~;Z .~48 : NA** i $0.90 i1 -_._-- --~ , -', Jr , I j 

l J • 
.. ~ - - ·-·-t---·-----~---·:--.. --- . I ---- -

1 
' .. ~ . 

I '1 : ; 
, , 

' i i ! r -
*bnlythose variables are tabulated in Tclbles 3 - 5 that Were statistically 'si<jnificant(p .10). 

'Where variables are higlily iritercorrelated, drily the 'OOS1: Signi~~~ari~~~el~tion is tabulated ] 

in Tables 3 .... 5. ] 
~~ __ ~ ____ ~ ________________ ~~ __________ ~ _____ ~L' ___ ~ __________ '~ ____ I _____ r-_____ ~ 

I 
I 

,"",--*-,,*_'No_t-,~A-,-sce_rta_'_in: ___ '_'OO_'·_---,_~~ ___ ~ __ ~..;._-+-_~I~~i~~;-+----..:.,.:.:..,. -+' -,;",-"'-""',+' "'---''-----;11 •..•. _' _]_ 

~ . j I 'y!" • . .. ~l-
I 

-......., "~-----~--'--'-------------"-----'---'-----If--~-l-'--+----+- -~f----'---+-----+~~-]-

---l----+--'---+-~-__lf_-_t_---i__~~]-

---~~----------------.--.--------- --4-----+---~~--_+~~--~.----+-----~---~ 
-' ---' ---.. -----'-------.-~--.----~.----.----f_,.--+__--I_--"-__If_- -.-'--~ ----~-------:--]-

--' -- ---.-.. - .... -.-------,--,,-.. -... --- .. -. --·----~---r---'----'-t-----.;----·:. --.~.--.~-, :-.:. ---. .1--'-. -.-

-' .-------~-.-.---.--- .-.---.-----.'--.--------- __ ._. __ .1 ----.'.- --------.--. ~_._,..J. ___ .......:: -----~--, ---J-
**'* rue .. llivervH~ Release center, Newton 

'M$(J 7~ium S~urity Unit~Mt:. Pleasant 
ISP ... :ICMa $tatePenitentiary ,Ft. Madison 1 
.tacx:: -John Bennett Correctional Center, Ft. Madison 
IMR .'" '!eMa Men i SRetonnato:ty, Anarrosa 
ISMF-.. ldwa ~til:'ity Medi. cal Facility, dak~le ] 
IWR .,. Iowa ~'1-' s Refonrlatory, .Rockwell C~1:y 
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