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Freedom in a correctional institution:

Re1ationships between personal variables, expectations, and behavioral freedoms.

-

Probably the most sa11ent aspect of a pr1son env1ronment 1s the 1oss :
of freedom Freedom and the ]oss of 1t has rcce1ved 1ncreas1ng attent1on
in psycho]og’ca] research and theoriz ing in the 1mmed1ate past: reactance

theory {Brehm, 19663 Wicklund, 1974), Tearned he1p1essness (Seligman, 1972;

Wortman & Brehm, 1975),loss of control (Glass & Singer, 1972), personal

causation (deCharms, 1968) are some of the,headings of'research concerned

with questions on the effect. of'loss of freedom. The expectat1on of

behavwora] ch01ces and the expectatlon to 1nf1uence act]ve]y one's 1ife

are cruc1a1 1ndependent"var1ab1es in such research.. loss of the freedom

to choose or to influence can result in cognitive changes, in behavioral

. react1on, and in detr1menta1 _physiological changes.

This research was executed in a Federal Correct1ona1 Institution
to assess the, re]at1onsh1ps between cogn1t1ve and behav1ora1 variables -

whwch are closely reiated to the above- named theoret1ca1 approaches

,Spec1f1ca11y, 1nformat1on was obta1ned from res1dents at the institution in

order to relate. . L"
a) persona] var1ab1es such as age sex,'emp1oyabi]ity, and educatfon,'
b) expectations and percept1ons_about Tife in the institution and the .

freedoms which are granted or should be grantéd within the institdtion,

c) act1ve1y persued behavioral freedoms such as fur]oughs, lr1endsh1ps,'; L

and deviant behav1or leading to 1nc1dents
Nithin these three groups many'different kind of data were obtained

which will be,described in more detail.
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- Among the persona1 data were sex, age mar1ta1 status, number of ~f
depéndents, race, re11glon ~and 1qQ. More ciose]y re]ated to 1ncarcerat1on."
are var1ab]es such as d1v1s1on w1th1n the 1nst1tut1on, whether the par— .

.-t1c1pants in the study had a history- of prior 1ncarcerat1on, and whether

they had been transferred from another institution. The latter two

.varlables were seen as espec1a1]y 1nterest1ng Vjs a‘Vis adaptation to such
an institution,‘where adaptatjonfis assessed by ekbectattons about'the
institutional Tife and by coptng with it throughkthe active use of ootions
to participate in programs such as turloughs But also deviant'or -
rebe111ous behaV1ors; ag one -form of estab11sh1ng a behav1ora1 freedom,
were expected to be related to these var1ab1es | .
Expectations and perceptions about 1ife in the institution were
assessed by a quest1onna1re consisting of twe]ve items. Each item was

N

worded "Shou]d you have a- choice about

2", and cou]d be answered on a

% ‘ f1ve point scale, From "I shou?d have comp1ete cho1ce" to. "I should have ‘
1 no cho1ce The 1tems addressed top1cs such as fur1oughs, re1at1ons to -
the opposite sex, educat1on within and outs1de the 1nst1tutlon, ]e1sure -re~

lated ‘activities, and the hand11ngvof money. Not on]y were all items :_7 J

analyzed individually, but a tota] 'Freedom score\, resu1tfng from the
add1t1on of all 1nd1v1dua] freedom re]ated items, was'also‘cbmputed.;?r -
Other quest1ons were - a]so re]ated to such expectat1ons, e.g. "HOW‘long;;
do you th1nk you shou1d be a]lowed to stay away on each fur]ough?" "Who‘
should be allowed to v1s1t you?", ”Wh1ch peop]e can you trust here?"{ and
others. . | .

Behavioral variables included number, date, and kind of furloughs
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(3. e day or night.fur1oUth) outs1de trips w1th a member of the staff

e 4,4,

‘whether the part1c1pants had a fr1end of the oppos1te sex’ ( a so-ca]]ed

wa1k1ng partner ), job’ performance ‘and the number of 1nc1dents 1ns1de

the institution.

The data.ana1ysis included descriptive statistics for a]]yvariao1es,
and, more important ana]yses were computed to find relationships among the.
theoret1ca]1y re]evant variables. Ana1yses of covar1ance;were performed
using covar1ates such as age t1me's1nce 1ncarcerat1on, and others that
could be potent1a11y confound1ng var1ab1es | -

. Spec1f1c attent1on was pa1d to the tempora] course of the sentence.
This included ana]yses comparing the first few months of the sentence w1th
time periods in the middle and'with the time immediately before-release.

Of particular interest here uas an additional independent variab]e, name-
1y ‘whether or not a specific re]ease date was g1ven and known to the res1— )
dent. Th1s happens usua]]y a. few montns before the actua1 re]ease date ‘

The samp]e cons1sted of 59 female and 75 male res1dent' of a Federa]
Correct10na1 Inst1tut10n wh1ch 1s des1gned for 550 res1denis ' f *h1s samp]e, .
49% were white, 27% b]ack 22% Mex1can Amer1cans, and 2% Amer1can Ind1ans
They had spent a mean of. 7 3 months in the 1nst1tut1on rang1ng from new
onenteesto 27 months (SD- 5.7). They had an average of 27 months 1eft in
their sentence, which ranged from one months to six years and seven months.‘
(SD= 17 5) 40% of the sample had a htstory of pr1or.1ncarcerat1on.‘fThe‘
mean age was 335years (md= 30); ranging:from 19 to 70 (SD= 10.3)._~fhe ‘
majordty (52%) had no dependents, others usua]1y,one to three,'but up to
seven dependents. - 51% of the sample had not completed high school, 31% had

completed high schvol without further education, and 18% had some further
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“education “The 1IQ was near]y norma]]y d1str1buted (Y‘='105 2- SD— 11 1)
Education and IQ, wh1ch were c]ose]y re]ated (r— 48; p 001) each
showed close re]at1onsh1ps w1th a number of other var1ab1es " More: h1gh1" -
educated peop]e expect a higher number of fur]ouohs Tor the future (r- 19;-
p=.03). That could mean that the h1gh1y educated, who in. the past have
received more benef1ts, a]so expect more benefits dur1ng the 1nst1tut1ona]
Tife. However they are more realistic about the number of days they ..

: th]hk they should be a]]owed for a furlough (r—e 32 p- 001) Some of the
Tess educated res1dents expected fur]oughs to ]ast up to one month This
same phenomenon can also be tested us1ng a furlough re]ated item from the
.freedom sca1e: "Should you,have.a choice about picking the.destination
where you go on a fur1ou§h?“, and, fdund marginal support (r=-.14; p=.09).1

Interestingly, n1gher educated re51dents were less ]1ke1y to have a

history of pr1or 1ncaicerat1on (p— 02) and ]ess 11ke1y to have p]eaded

gu11ty (p— 03) Th1s g1ves some further we1ght to the 1nterpretat1on that
.. the h]gher educated expect more pos1t1ve outcomes in the1r favor ‘
1he same, probab]y more rea]1st1c, approach toward expect1ng
fewer days on a fur]ough was found for res1dents w1th a h1gher 1Q (r—- 24
p=. 04) Ne1ther educat1on nor- IQ were re]ated to. the number of staff tr1ps,j
day ftr1oughs, and n1ght fur]oughs granted Therefore the h1gher expec—-~ |

tot]OnS in regard to future furloughs are not a funct1on of past exper1ence '

.o

1. For all freedom scores, a Tow score stands for high cho1ce and a high )

<

score stands for low cho1ce a negative corre]at1on coefficient has to be

interpreted as a positive re1at1onsh1p.
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JUSL as w1th h1gh1y educated peop]e those with a h]gher IQ were some-~ "

what Tess Tikely, to have pleaded gquilty’ (P" 06)... _They., were a1so somewhat S

less 11ke1y to p]ead guilty if they had an 1nc1dent in the 1nst1tut1on

(r=-.29; p=.09).

- id

Both education and 1Q were;_as'can be expected, c]osely te1ated'
to employability (.='OGB and p=. 02,'resp ). Despite.a'sttong a éﬁigﬁi )
assumptxon one. cou]d mzke, wh1ch 1s that the h1gh]y educated and’ h1gh1y
1nte]11gent pr1soners vould be more favored, a c]ose relationship =~
between what seems to rake a good re51dent (educat1on, 1Q, employability),

on one hand and.granted freedoms, i.e. staff tr1pc gr‘fut}oughs;.on'the

.other hand, could not be found.

People hho have orior reason to egpect more on_the basis of edu-.
cation and intelligence seem to demand more of the phison e g a higher -
number of fur]oughs There is some reason to be11eve that the 1ower number-
of gu11ty p]eas, both b fore. and dur1ng(serv1ng the1r term cou]d a]so -
be an. express1on of the expectat1on for better treatment Certa1n1y, .
since_ the re]at1onsh1ps 0bta1ned are only corre]at1ona1,'an 1nterpretat1on ff
can also assume a feeling of be1ng underpr1v11eg for those hav1ng less
education and a_ lower IQ. o ‘ ‘ _

Age,was.a funthec variable of interest - The exbectationﬁfor freedom,
as expressed on the overall frecdom score, d1m1n1shed w1th 1ncreas1ng age R
(r= 20'p= 02)‘ A]thougn the effect seems part1a]1y to be due to youth ..
re]ated' 1tems such as choice of recreat1onal act1v1t1es (e g. sportsb'

and dance), the pattern of resu]ts for other jtems rema1ns similar (e g.

cho1ce of food, freedom in hand]qng money) Older peop]e expect fewer fur-
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Toughs for the future (r- 21 p 02), and had fewer 1nc1dents 1n the 1nst1tutlon.

.....

Age was related ne1ther to the number of staff trwps nor the number of

day furloughs, however o]der peop]e had some more overn1ght fur]oughs
(.

(r=.16; p= 05) Thc1r first overn1ght fur1ough occured genera]]y at an earlier

time of the pr1son term (.;— 49; p=.001). Th1s can be re]ated.to ‘the
fact that o1der peop]e had a higher number of dependents ‘
_ The older residents had a somewhat 1ower number of incidents A

(r==. 28- p=.05)7 they were a]éo 1ess Tikely to:have a walking partnen;‘ The‘n
close re1at1onsh1p between age and pr1or 1nCarcerat1on (p= 007) could
mean that the genera] and conswstent Tow demand for freedom, eApresced‘

in the freedom items, expectat1ons for furloughs, and the Tow number

of 1nc1dents cou1d be due to one of two factors 'sedation’ by age or
exper1ences in the pena] system most of wh1ch wou]d have been env1ron-
ments much str1cter than the 1ow secur1ty jnstitution where they were

now serving. "( ? ‘ ' | |
Res1dents with a history of pr1or 1ncarceratvon show a s1m11ar

pattern in regard to the freedom items, but, except for two 1tems, it

does not reach s1gn1f1cance (overa]] freedom score: =.10). ~Those resi-

dents have more staff tr1ps (p=.03) but'this variable does not play .

a role for fur]oughs Pr1or incarceration and age lead to different -
effects, -as can be seen by the result that re51dents w1th pr1or 1n—:‘:
carcerat1on are ‘more 11ke1y to have the1r f]rst 1nc1dent ear]]er (p 01)
The tota] number of 1nc1dents, however 1s not re1ated to th1s var1ab1e
An early attempt to try out the .1iberal atmosphere of the p]ace is
followed by a;qu1ck adaptat1on.

The different patterns of results for the variables 'prior in-~
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carceration' and 'age' hows that age has unlque effects for pcrceptwons, .

-

expectatidns and"trpuble makwng The on1y var1ab1e 1nterpretab1e as .
.act1ve use of granted treedoms by older residents, name]y the number of
night fur1oughs, can most 11ke1y be explained by the higher number of
dependents. Older inmates are indeed quieter and less act1ve, and proba-

bly Tess 1nterested in opportunities for activities. .
- None of the interesting variables ( and of spec1a1 interest here
are the granted freedoms.and the reported incidents) showed signifi—
cant re1at1onsh1ps w1th sex, race, or division within the 1nst1tut1on
A1though not re1ated to the undarlying theme.of freed8m, this 1ack of
re]at10nsh1p indicates that no eV1dEnce for discrimination on the basis °
of either of these var1ab1es cou]d be found
Some of the var1ab1es were analyzed as indz pendent var1ab1es in
anaiyses of var1ance. In the case of cont1nuous variables, a med1an split
was'cbtained to cias51fy the var1ab1e5'" In a few, cases,. this 1ed to—‘
sma]] N's per ce1], so some of the ana]yses have to be 1nterpreted caut1—'
ously, while others are supportad by c1ose]y related: s1m11ar ana]yses |
One of the approaches of the 4nterpretat1on has been to re]ate
granted freedoms, such as tr1ps and fur1oughs, to behav10ra1 act1v1t1es
. Behavioral act1v1t1es can generally be seen as an attempt on the part
of the res1dent to expand and to test the’ boundar1es ‘of his or her freedom
The question’there is whether a person who takes advantage of severa] of the
available 1nst1tut1ona1 freedoms will be more 11ke1y to push the boun—

daries of his freedom to the 11n1t

For example, the combination of a granted freedom (which also has
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;”to be actively asked for), name]y staff trlps, and behav1ora1 act1v1ty, »

name]y hav1ng a walklng partner or not, 1nf1uenced the number of 1nc1dents

Table 1: X
| ) * Staff trip:
L . - yes . . no -
t " ‘ . O yes ‘2;5 . 11,3:
' . Ha]kwng.partner

no-” 1.1 : :3 . DV: Number of ihcidents

; The 1nteract1on was hwghly s1gn1f1cant even w1th t1me since 1mprisonment

and age as covar1ates (F= 6.2; p=.01). Those who most act1ve1y used

‘positive{ freedoms .also werexnore 1ike1y to be active in regard to

1nc1dents This, of course, establishes no causa] re]at1onsh1p, but

;xnntstoward a general higher level of arOUSa1 Add1twona11y, subJects

; with a wa1k1ng partner were 1ess 11ke1y to p]ead gu11ty 1n case of an

incident in the 1nst1tutlon It rema1ns open whether many of these

nc1dents are connected to the partner, e. g. are of a sexua] nature..
Of the analyses concerned with the tempora] course of the

sentence only those us1ng the most potent 1ndependent var1ab1e shall be

’ reported. Th1s var1ab1e was the awareness of the re1ease date, usua]ly
a few months before the actual release datO .This var1ab1e proved to

be of more 1nterest than the actua1 number of months 1eft before re1ease

The effect ‘of this varlab]e was most c1ear1y expressed in 1nteract1ons'

R
. s
.

with the var1ab1e prior 1ncarcerat1on The awareness of the release
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date had 1n some cases no effect on res1dents w1th the expe11ence of

i

prior 1ncarcerat1on, uh11e others changed the1r expcctat1ons and behav1ors
.markedly In other cases a known re1ease date led to effects _opposite . -
to those of residents with no prlor 1ncaréerat1on ]
Nith these two’independent variab]es three fourlough variabjes
showed a clear 1nteract1on, one of which proved to be significant,

another one marg1na11y s1gn1f1cant and a third .one not s1gn1f1cant,

although the pattern of resu]ts_was the same,

Table 2:

" Known release date

no . ‘yes
. no 1.2 1.7 DV: Number of day furloughs -
Prior incarg. .. : : -
: " yes 1.3 ) 1.3 . Interact1on F= 2.9; pf.OB

Tabie 3:

Known release date

no . yes . T .
. no 1.2 -~ ‘ 1.7 DV: Nmeer of night Fur]oughs .
Prior incarc. - L T
- yes . 1.3 - 1.3 Interaction: F=3.6; p=.05 |
Table 4: . -. o Known‘re1e§se date
no - - . yes
| . no 1.4 . 1.6°  DV: Number of staff trips
Prior incarc. " Lot
- yes 1.5 . 1.4 Interaction: non significant
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.For the 1nterpretat1on of these results one has to be aware that
these are granted “fre edoms, “but they are granted usua]]y on]y on Lhe .
'1n1t1at1ve and request of the res1dent Res1dents who serve for the -
first time change their behavior pattern and thus prepare seem1ng]y them- :
selves by more contact to the ;uts1de world for the upcqn1ng re]easet
Residents with prior inearteratien went throhgh this ekperience betore.
Not only_do they‘not change’ in their requesté for:fur1oughsP~but, eince.
the tota] number of fur]ddghs is a accumuiated variabfe they reduest
and are granted even less furloughs and staff trwps then befor '
they knew the1r release date

- The same pattern df\resu@ts occured agdin for items expressing
the demand'for more freedom, namely the items "Who should be allowed -
to visit you?™ ( on?a scale from b to 4), and "For which reasons'shou]d
you be a]]owedtfdr1BUth?" (:on a scale from 0 to 14 ). The 1nteract10ns bet-

ween the variables 'release. date known and pr]or 1ncarcerat1on -were -
’ 1 - .

significant in bothvcases (p=.01 and p- 03 resp.).

Table 5:
Known re1ease date
"né ;t; . xésfj. R .
Cnol -3.800 4.0 " DV: "Who should be allowed

Prior incarc. °° i .- Tt Tto visit you?" | ,
. .. -Yyes 3.8- . - 3.3 ¢ _.Interaction: F=5.6; p=.01
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Table 6:

. knonn'reieaeefeate
no .. - yes .
. no 7.3 | " 9.4.  DV: " For which reasons should
Prior incarc. . . ) you be allowed furloughs?"

yes 7.2 5.6 Interaction: f=4.4; p=.03

_Finally, the overall freedom score showed the same interaction

(p=.01).

°

Table 7:
'Knewn release date
no . yes
no 22.6 . 18.9 DV: Overall freedom (0-36)
Prior incarc. L
. yes 23.3 - _28 5 . Interaction* F 6.2 p— N1

Note: A high score means 1ow expectation of freedom.

The interpretation oftthis reoccuring pattern is difficult It is
certain]y the most consistent pattern of the iesults, evident in active,
behavioral freedoms, namely fur]oughs, and in specific expectations.
Certainiy, the perception of the significant change in life nhich ié ex-
pected (3. e to be reieased) has a Significant impact on both groups
of'reSidents One cou]d interpret this impact as a more p05itive one
for those éerVing a term for the first_time. They become more active,

demand more freedom in’the prison and more contact-with the outside world,

both in the fprm of visitors and visits to the outside world. Residents

~who had served in penal institutions before are giving up on those freedoms
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-and cn- attempts to obtain them. On one hand they could fee] more fam]—'

Tiar with the 1nst1tut1ona1 env1ronment thus avo1d1ng the confrontat1on
w1th the fact of the upcom1ng re]ease On the other hand they m1ght feel.
he]p]ess or uninterested: when confronted with the prospect of Teaving the

prison environment. Both arguments are closely related, one emphasizing

the fami]iarity with the prison environment, somewhat regulated and:safe,

the other empasizing the fear of the more complicated outside.wof1d, some- .

‘thing ‘they have not been successful {ﬁ coping wihh in the past. Most ;
1ikely, both effects w111 occur tooether In any case"fhis questionrA
is worth further 1nvest1gat1on If the1rs is a he]p]essness pheno- .
menon, it deserves ‘special attent1on through pre re]ease counse]1ng

An alternative interpretation could be that theirs is the more rea11stic ’

. and successful approach. Higher expectations and more activities of

the 'ineiperienced' group could Tead to disappointment at the actual

time of release.

A number of variables have been shown to lead in different:waysne
to changes in the:acfive use of prooram.activities which have been in;f
terpreted -as behavioral freedom. VHigher education, higher inte]]igenee;
and no history of prlor 1ncarcerat1on if one knows his re]ease date h
have led to a more actwve use of these freedoms as we]] as to h1gheh
expectat1ons toward pr1v11eges or freedoms wh1ch shou]d be granted by‘;‘
the 1nst1tut10n H1gher age and a h1story of prlor 1ncarcerat1on 1f‘
the release date is known led. to genera]]y lower act1v1uy and 1ess.

expectations, wh1ch, in some cases; might be evidence of a phenomenon

of helplessness or the feeling of giving up.

v,
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The data and resu]ts as presented here are on]y some of many and
. comp1ex ana]yses wh1ch do not a]ways f1t so neat]y together Further :
analyses will 1nvo1ve folloy- ~up data hopefu]]y a110w1ng for a 1ong1tu—

dinal test of some of these hypotheses.
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