
.. ~.: 

'. 

,.' 

If you have issues viewing or accessing this file, please contact us at NCJRS.gov.



·" 

I( 

. . 

~ 

0\ AN EVA LUAT I ON OF THE AS KLEP I E ION THERAPEUT i C COMMUN ITY 

AT THE 

~NNESOTA STATE PRISON 

Prepa r-ed by 
><.. Research and Information Systems 

"'Minnesota Department of Correc-i"ions 
Octob~:lr I I. 1978 



SUMMARY 

The average ATC resident is white, has a high school diploma, has been 
committed to MSP for at least one person offense, has a maximum sentence of 1~~5 
years, has had a juveni Ie record, remains in the program for approximately nine 
months, is twenty-nine years of age, of normal intel I igence or above, and returns­
to the main MSP population after leaving Asklepieion. Psychological Iy t~e 
average ATC resident is labeled as not easi Iy treatable and is categorized as 
psychotic appearing or arousal seeking. 

Interviews with active residents showed that respondents were aware of 
various positive impacts and changes in themselves resulting from the program. 
The "game!! and its confrontive aspects wer"e ci-,-ed frequently as the most notab Ie 
feature of the program, but residents I isted a variety of other program qual ities 
which contributed to personal changes. Although the overal I tone of the inter­
views was positive, residents cited some negative personal changes and deficiencies 
in the program. A successful product of the program is seen in general as one 
who has changed destructive I ife patterns so as never to return to prison. Other 
indicators of success include various qual ities of emotional and financial 
prosperity. 

The avera I I attitude toward ATC by former residents was positive. However, 
former residents were more ctitical of the program than active residents. Most 
of the respondents entered the community with the expectation of some degree of 
personal change. Almost al I of the respondents were aware of many impacts of the 
program upon themselves as individuals. These effects related to self-concept, 
abi I ity to cope, and relationships with others. There was no overwhelming 
hosti I ity or confl ict involved with leaving the program. Many left because they 
felt the impact of the program was maximized. Others left to pursue other goals. 
There were some dissatisfied drop-outs who had varied reasons for terminating. 

Outcome data is inconclusive at this point because of the smal I data base. 
Of the twenty-six ATC residents who have been paroled, eighteen have had no 
further contact with the law and fifteen have been regularly employed. 
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The Asklepieion Therapeutic Community (ATC) is a residential program 
curr~ntly operating at two Minnesota correctional faci I ities: The Minnesota 
State Prison (MSP) at S'tillwater and the State Reformatory for Men (SRM) at St. 
Cloud. An ad6itional program at the Minnesota Correctional Faci I ity at Lino 
Lakes (MCF~LL) has recently been developed, and began accepting resid3nts In 
mid-July. 

The existing communities, especially the one at SRM, are in infant stages 
from a perspective of long-term program resear'ch. However, an initial evaluation 
of the MSP community, which has been in operation, since November, 1974, is 
appropriate at this time. 

THEORY 

The theory .behlnd establishing Asklepieion Therapeutic Communities in 
correctional settings is that most offenders are losers. I!A loser is a person 
who consistently does not deal with the real ities of his present situation. He 
destroys his real istic options by recreating his past.,,1 The theory asserts that 
losers need to become winners if they are ever to become responsible, productive, 
citizens. A winner, conversely, "is a free, autonomous person who has given up 
~is old life-script •.•.•.. Free from compulsive behavior patterns, the winner 
gratifies himself in ways that are socially responsible .•.•.•. and feels himself 
a vital member of society and the human fami ly.,,2 

The target population of ATC may be described as constitutional psychopathic 
inferiors. In addition to the loser syndrome, various other features may be 
used to describe these individuals: tendencies of social suicide, affi liation 
with a negative deviant sub-culture, adher~nce to an inmate code, absence of an, 
adequate role model, violent behavior, absence of thinking of real ity testing, 
destructive or disastrous idiosyncratic scripts (I ife patterns), limitation of 
time orientation to either past, present, or future, imbalance of ego states 
(p~rent, adult, chi Id).3 

"Therapeutic communities provide the necessary setting for the severe 
sociopathic character disorder to become rehabi I itated, Only in a small community 
setting whe~e each member is committed to doing away with anti-social and criminal 
behavior, emotionally support the 'patient' during the process, and provide 
constant positive reinforcement for modified constructive behavior, is real 
treatment possible.1I4 

Goals and Ob,jectives 

The over~1 I goal of Asklepieion, and of therapeutic communities in general, 
is to aid individuals in a tr'ansition from loser to winner status. Specific short­
term goals developed by the MSP community include: (I) developing social control 
within the inmate so that he can function in harmony with the real ity of his 
situation and confinement; (2) creating an environment in which neither staff nor 
inmate have to I ive by traditional antagonistic codes; (3) providing an effective 
method of correctional treatment that does in fact alter the I ife style and life 
concept of the offender. Long-term goals are: (I) developing other therapeutic 
community-type learning elwironments by i-raining personnel from both the State 
and Federal correctional system; (2) training inmates to be Lay Therapists, ,some 

IMn.State Prison Asklepieion Community, Goals and Ob,jectives of Asklepieion 
Therapeutis Community, undated. 

2lbid. 
3~v1artln Groder Asklepieion - An Effoctive Treatment Method for Incarcerated 
Character .Dis6rders, unpubl [shed, undated.. . . 

4v '- ~,. '.0 'e -tives of Askle_ ieion TheraJButic Communitv, 
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of whom will be able to ¥Iork with staff at other institutions in therapy and 
treatment programs; (3) providing an alternative to tradltior.Jal corrections; 
(4) developing plans to enable the inmates to become socially productive citizens. 

For purposes of this project these numerous goals have been prioritized 
and operationalized by program and research staffs. The outline of goals and 
their measurements, in order of decreasing priority, appears as fol lows: 

(I) Goal - providing an effective method of correctional treatment 
that does in fact alter the life style and I ite concept 
of the offender. 

Measurements - recidivism, post-release employment. 

(2) Goal - developing social coniTol within the inmate so that he can 
function in harmony with the reality of his situation and 
confinement. 

, 

2. 

Measurements - number of disciplinary reports after ATC participation. 

(3) Goal - training inmates to be Lay Therapists, some of wh.om wi] I 
-- be able to work with staff at other institutions in therapy 

~nq treatment programs. 

Measurements - fol low-up of residents who partictpated in 
counselor training. 

(4) Goal - developing other therapeutic community-type total learning 
environments by training personnel from both the Federal 
and State correctional system. 

Measurements - fol low-up of institute participants. 

'Program Description 

TheMSP Asklepieion community is a th..ree-:-faceted progrCjm. 

·1 L Th..e res i dent i Cl 1 commun i ty is an i ntens i ve therape l1t ic trea.tment 
setting ta.rgeted for inmates with severe socioPClth..tc ch.aracter 
disorders. 

2) Lay therapist training is provided to interested ATC residents 
who wish to bui Id their experience into a·career in the 
counseling fIeld. 

3) The training institute brings outsiders into the community for 
purposes of educating the publ ic as wei I as providing teaching 
and interacting experience for the residents. 

Residential Community 

The community, located in Cel I Hal I D, is a tWenty-four hour ehvironment. 
Residency in the community constitutes institutional asslgnment, but there is 
some overlap with educational programs. Eventually there wi II also be residents 
enrolled in vocational programs. Inmates <3re paid on a range of rates for each 
day of ATC residence. As of July I, 1978 four payscales are recognized in the 
comro1U n i ty : 
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Leve I Da i I Y Pay Rate Maximum No. of Slots in the Community 

Labor $ .90 - 2.40 17 

S em i - Ski I led 1.40 - 2.90 4 

Technician 1.90 - 3.40 2 

Spec ia list 2.40 - 3.90 

Residents leave the community for meals and recreation, but otherwise 
live and work in a fami Iy-type setting. The community itself is physically 
enclosed, being wal led off from the rest of D-House. Presence of correctional 
officers within ATC is I imited almost exclusively to the schedule for inmate 
counts. Despite the bars and standard prison construction, the atmosphere within 
ATC bears I ittle resemblance to the other cel I hal Is. Smal I rooms formed by 
partitions along the flag are transformed with bright paint, plants, throw rugs, 
etc. 

The maximum physical capacity of the community .is twenty-five (25 cel Is) 
but it normally operates below this level. The director feels that because of 
the smal I staff, the optimal program population may fal I short of capacity. 

The organizational structure is headed by the staff director, the only 
paid staff membor of tho program. The present director is an ex-inmate of 
MSF and former resident of ATC. He functions in ~onjunction with a coordinator 
structure, a structure which involves al I of the residents in the maintenance 
needs of the community and the educational process. This involvement, the 
director claims, allows for greater efficiency of resources and also provides 
residents' with responsibl I Ity and experience in exercising judgment. The 
coord i nator hierarchy is as diagrammed: 

I resident director 
I chief coordinator 
I institute coordinator 

3. 

I program coordinator 
I service coordinator 

20+ swampers 
Note: AI I of the coordinator positions 
wtll not necessarily always be filled. 

Moving up the structure from swamper to resident director involves increas­
ing levels of responsibi lity. Even at the lowest le~el, however, residents may 
be involved in some teaching functions. 

Inmates are introduced to the program during prison orieni-ation. For those 
interested, selection into ATC begins with the out-resident aspect of the program. 
The format for this introductory phase, \vhich involves five to fifteen inmates ai-
a given time, is groups and classes conducted by residents of the community. 
Sessions are conducted five nights weekly from 5:00 to 6:30. Although enrollment 
in the out-resident program is based on self-selection, practicing homosexuals, 
protective custody unit residents*, inmates in lock-up, inmates with less than 
six months remaining on their matrix time (time left to serve), and inmates who 
have pending disciplinary reports are excluded. There i~ no attempt to screen on 

*PCU residents must return to the general popu·lation for a minimum ot thirty days 
betore joining the out-resident program. 



~-~---

)" i 

the\\basis of type or degree of mental and emotional health, except severe cases 
woufd be exclude~, if they weren't able to function in popul~tion. New out­
residents are informed that one disciplinary report or more than one unexcused 
absence during the course of their affi liation with the program wi I I disqual ify 
them from participation. However, such inmates may rejoin the out-resident 
program at a later date without regard to previous incidences. 

The out-resident facet of the program serves as a testing ground for 
those wishing to enter the community. The director sees it as a type of self­
screening mechanism whereby those choosing not to exert the necessary effort 
wil I be eliminated from consideration. 

There is no general time frame for advancing from out-resident to 
resident status. That determination is made by the director and is based on 
his subjective evaluation of each out-resident's energy, relationship to the 
groups, and desire to change. 

Most of the out-residents do not progress into the community. The 
director estimates that avera I I ten to twenty percent of the out-residents 
eventually enter the community. There are many reasons for the low ratio of 
residents to out-residents but the director feels that a larger staff could 
improve the residency rate.The program could then afford to take more risks 
and would also have time to devote to "energizing" out-residents. 

Upon acceptance into the community, new members participate in a thirty 
day limited (eight hours per day) session whi Ie I iving in the general population. 
At the end of this time residents may elect to become ful I-time residents. 

Members may leave ATC at any time they desire. However, residents who 
are stagnant, generally disruptive, or who disobey any 9f the major rules (no 
violence, no threats to violence, no chemicals) wi I I be released from the 
program at the discretion of the director. AI I those leaving under any circum­
stanc~s retain the option of r~turning to the community. 

Lay Therapist Training 

,4. 

Residents of the community may choose to become involved in training which 
wi II prepare them to act as counselors or lay therapists for other programs in 
the institution or in various therapeutic capacities' outside of the institution. 
Special ized training for this includes a course in basic transactional ~nalysis 
CTA 101). From here residents may advance to TA 202, which entai Is classroom 
sessions, teaching, independent study and evaluation by an outside consultant. 
Membership in the International Transactional Analysis Association CITAA) is 
open to·al I graduates of the 101 course. Advanced or cl inlcal membership is 
avai lable to interested graduates of 202 who contract for one year training period 
of i .. ntensive TA teaching and study. At the end of this time ITAA conducts a 
written test, and upon passage of this, an oral test for final certification. 

Training Institute 

Since September, 1975, ATC has been conducting a training institute for 
the prison staff and interested persons outside of the institution. The director 



as wei I as the residents pngage in the training. Introductory five-day ~essions 
are held one week each month, and three day advanced sessions are held on a less 
frequent basis. More than two hundred people have completed the institute. 

Participants are usually drawn from treatment or supervisory settings. 
Goals of the institute are: (I) to promote a thorough understanding of basic 
transactional analysis; (2) to acquire problem-solving techniques; 0) to raise 
the expertise of group therapy techniques; (4) to enable participants to 
practice ski lis within the therapeutic community. Institute participants are 
charged $25 per session, and optiol~1 col lege"credit is avai lable. The average 
group numbers eleven. 

RESEARCH FORMAT 

This study describes the entire population of ATC since its inception at 
Stl I Iwater. This total group of seventy-one inmates is subdivided for analysis 
purposes. 

TOTAL ATC POPULATION 

Methodology 

PRESENT COMMUNITY (AS OF 4/15/78) 

FOR~1ER RES I DENTS 

RELEASED FRO~~ ATC, RETURNED TO MAIN MSP POPULATION 

RELEASED FROM ATC, TRANSFERRED TO OTHER CORRECTIONAL FACILITY 

PAROLED AND/OR DISCHARGED 

A) Total Community 

Population Description 
MMPI Description 
18 Variable Profi Ie Description 
MMPI Results 
18 Variable Profi Ie Results 

Data on ATC residents was collected from a variety of sources: Department 
of Corrections Central Office fi les, MSP base fi les, ATC fi les, MSP psychological 
files. 

The information gathered from individual fi les was used to prepare a 
composite profi Ie of these inmates. The profi Ie includes: demographic informa­
tion (e.g., race, educational level); criminal 'history (e.g., committing 
offenses, number of previous felonies, juveni Ie record); and psychological data 
(MMPI interpretations). 

B) Present Community 

Interviews -Active Residents 

5. 



A sample of residents was drawn for intensive interviewing. The purpose 
of this effort was to obtain subjective, qual itative information on such, 
matters as: rl'lot i vat ion for enter I ng the commun i ty, persona I assessment of 
different aspects of the program, and' individual goals. 

C) Former Res i dents_ 

Interviews - Former Residents 
Disciplinary Reports 
Analysis of Drop-Out Rate 
Parole Outcome 

Residents who dropped out of the program but remained in MSP were 
inter~iewed. The purpose here was to obtaln information about reason for leaving 
the community, and about perceived strengths and weaknesses of the program. An 
assumpt i on was made that overa I I, res I dents who dropped out and rema i ned I n the 
main MSP population were more I ikely to be dissatisfied than residents who were 
parol led directly from ATC or who were transferred to a less secure taci I ity; 
that if extreme negative viewpoints existed they would most I ikely be found 
among this group. The decision was made, therefore, to interview only the 
former residents that were sti II within the Sti Ilwater institution. 

Residents who were released from the community or who dropped out and 
returned to the MSP population were studied for cha~ges in prison adju~tment. 
Major discipl inary reports were tabulated prior to entry into the community, and 
for a three month period subsequent to exit from the program. A control, group, 
matched for type of offense ~nd time period, was used for post-treatment 
comparison. The design appears as follows: 

freatment----~x------4)~ 
x 

13 Mo.1 

xX 
Contra 1 .... --------------.,}) I 3 Mo,:I 

(NOTE: Former residents who were transferred to 
other facil ities, including the minimllm security 
unit, were excluded because the disciplinary pol icy 
varies between facil ities.) 

Of the former res i dents who we re pa ro II ed or d i scha rged, the pr i mary 
inciicators were used to assess the impact of the Asklepieion program -
recidivism and employment. Parole officers \'Iere contacted for information. 

6. 
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RESULTS 

. Population Description 

Seventy-one inmates have entered ATC as ful I-time residents since the 
program's inception. 

Race - The overwhelming majority of ATC participants is white. 

Race Freguency Percent 

White 57 80.3 
Black 13' 18.3 
American Indian I 1.4 

Thi~ can be contrasted to the overal I racial composition of the prison on 
June 30, 1977: 

Race 

White 
Black 
Ameri can I nd ian 

Percent 

73.5 
17.7 
6.8 

~he disproportion of white residents is due mostly to low Native American partici­
pation in ATC. The ratio of Black members in the community approximates the 
overal I prison percentage. 

Education - Fifty-four (78.3%)* of the ATC group had achieved high 
school graduation or better at the time of their most recent MSP eAtrance prior 
to ATC residence. The break-down is as fol lows: 

Highest Education Level Freguency Cumu I at i ve Freguency Percent 

Less than Eight Grades 2 2.9 
Eight Grades I 4.3 
Less than Twelve Grades " 20.3 
Less than Twelve Grades and 

Vocational Training I 21.7 
High School Diploma or GED 36 73.9 
Twelve Grades and 

Vocational Tra in i ng 3 78.3 
Less than Four Years Col lege 13 97. I 
Co liege Degree 2 100.0 
fv'fiss i ng 2 

Total 71 

*N=69, Information Missing on Two Cases. 

The ATC population is a sl ightly less educated group refative to the 
prison as a whole. On June 30, 1977 the educational status of the MSP inmates 
was as shown in the fol lowing table. 
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Grade Comp leted· 

0-6 
7-10 
II-IZ 
13-16 
Over 16 
Not Reported 

Total 

------- ~-----

Frequency 

36 
339 
42.8 

95 
7 

119 

1024 

Cumulative· 
Frequency Percent 

4.0 
41.4 
88.7 
99.2 

100.0 

.8. 

Committing Offenses - All offenses for which sentences are being served 
under the commitment curt-ent to ATC participation are documented. This includes 
offenses for I'/hich parole was received, then revoked for a new offense, and 
thus the re~ainder of the old sentence is being served in addition to or In 
conjunction with the new sentence. 

Person offenses are defined in this study as the fol lowing: criminal 
~egl igence resultfng in death; manslaughter in the first or second degree; murder 
in the first, second or third degree; abduction; aggravated assault; aggravated 
robbery; confining own chi ld; false imprisonment; kidnapping; simple robbery; 
and all felonious sex offenses. 

The fol lowing table displays number and type of committing offenses 
for al I ATC residents. 

Committi n9 Offenses - Number of Person and Property Offenses for each Resident 

Number of Number of Property Offenses 
Person Offenses 0 I 2 3, More than 3 Total 

0 0 .8 6 3 18 

I 27' 6 2 a 36 

2 10 0 I 0 0 \I 

3 2 I a a 0 3 

More than 
3 3 0 0 0 a 3 

Total 42 15 9 2 3 71 

Thus, fifty-three (74.6%) of the ATC population were committed for 
at least.one person offense. Thirty-six (50.7%) are or were serving time for 
more than one offense. The most fl~equent offense was aggravated robbery, with 
twenty-three inmates serving time 'For at least aIle count. Fourteen (19.7%) 
were serving time for at least one sex offense. Committing offenses varied widely, 
from example, first degree murder to aiding an offender to avoid arrest. 

Sentence - The average maximum sentence for ATC re~idents' is 18.5 
years(calculating I ife sentences as ninety-nine years and adding consecutive 
SEl[qTences together). The span is considerable, with one person serving a two 
year sentence, and two people serving life senten~es. However, more than half 
are serving sentences of thirteen years or less. 



Criminal History - Thirty (43.5%)* of the pgpulC!tion have no 
recorded felony convictions prior to the commitment offenses .. The "frequency 
i sas fo I lows: " 

Number Prior Felony Convictions 
o 
1 
2 
3 
.4 
5 
6 
Missing 

Total 

Frequency 
30 
14 
9 

(0 
3 
2 
I 
2 

71 

Percent 
42.3 
19.7 
12.7 
14. I 
4.2 
2.8 
1.4 
2.8 

Twenty-eight (58.5%)H" of the ATC population was institutional ized 
in a correctional facil ity as a juv€':lni Ie, and forty-three (66.2%)** had some 
type of juveni Ie record. 

For thirty-one (44.9%)* of the population, the prison stay in­
volving ATC residency is their first adult commitment. For eleven (15.9%) this 
is their first institutional return; for nine (13.0%), the second return; for 
six (8.7%), the third return; for five (7.2%>, the fourth return, for six (8.7%) 
the fifth return; and for one (1.4%), the eighth return. 

9. 

Length of Time in Program - The average length of time In ATC residency 
up to Apri I 15, 1978 was 36.6 weeks and the median Was 34.0 weeks. Because there is 
no establ ished time frame for program completion, there is a diversity in the 
duration of residency. 

Number of Weeks ""i ri Program 
Less than 12. 
"12-23 
24.,..35 
36-47 
48-59 
60-71 
72~83 

84-95 
96-'-107 
108+ " 

Total 

Frequency 
13 
12" 
14 
12 
8 
2 
6 
1 
2 
I 

71 

Cumulative Frequency Percent 
18.3 
35".2 
54.9 
71.8 
83.1 
85".9' 
94.4 
95.8 
98.6 

100.0 

Excluding the actives changes the distribution insignificantly and 
lowers the mean only sl ightly - to 35.9 weeks. ~ 

*N=69, no information on two.cases 

**N=65, no information on six cases 
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Prison Time Remaining - People entered the program at a wide range of 
pofnts in their sentences. Shown below is the distribution of the number of 
remaining moni;hs at the time of entering ATC unti I the target release date <TRO). 
If a TRO was not assigned (as was the case for sixteen inmates) the expiration 
date \'las used. 

Number of Months 
Remaining unti I TRO 

o (past TRO) 
1-9 
10-19 

. 20-29 
30-39 
40-49 
50-5Q 
60-69 
70-79 
80-89 
90-99 
100+ 
Missing 

Freguency 

I 
3 

17 
13 
12 
II' 
4 
.I 
I 
2 
I 
3 
2 

10. 

Most of the participants <76.8%) entered the program \\lith between ten months and 
forty-nine months remaining unti I expected parole .. This, however, sti II represents 
a time span of one to four years during which the inmate will spend an average 
of thirty-seven weeks in the program. It is obvious that a large percentage will 
be returning to the main population or to another correctional faci I fty after 
leaving the program. \ 

Aqe - Age at entry into ATC ranged from twenty to forty-seven, the average 
being 29. I years of age and the median being 27.8. Forty-nine (69.0%) of the 
cases w'ere between the ages of twenty-three and th I rty-one. To put in comparati ve 
terms, 8.7% of the overal I prison population,* but 2.9% of the ATC population is 
twenty-one or younger. There is also a disproportionate ratio at the' older end 
of the distribution -- 19.1% of the overal I prison population, but 14.4% of the 
ATC population is thirty-six or older. Thus, ATC residents are drawn predominantly 
from the middle range of the MSP population. *CFlgures tor June 30, 1977 
population were used.) 

Intel I igence - The Army General Classification Test (AGCl) is administered 
to inmates as a measure of intel I igence. ATC residents exhibited a broad 
distribution of scores. 

Ac:cording to the categories establ ished for interpretation of the AGCT, 
sixteen of the ATC residents are in the superior range, twelve are bright average, 
eighteen are normal, six are ~ul I normal and four are borderl ine. 



Raw Score Frequency , Cumulative Frequency Percent 

Below 70 3 5.4 
70-79 I 7. I 
80-89 6 17.9 
90-99 9 33.9 
100-109 9 50.0 
110-119 12 71.4 
120-129 7 83.9 
130-139 7 96.4 
140 2 100.0 
~1 i ss i ng 15 

Destination - Of the sixty-one former residents (not including ten 
actives) of ATC, eleven (18.0%) were paroled or dischnrged directly from the 
community, thirty-four (55.7%) went from ATC into the main MSP population, and 
fifteen (24.6%) were transferred to another correctional unit, including the 
Minimum Security Unit (MSU). 

Status - As of Apri I 15, 1978 the status of the study population was as 
fo II ows: 

Status 
Act i ve i n ATC 
Discharged or on Parole 
Residing in Main MSP 

Population 
Transferred to Other 

Correcti ona I Faci I ity 
Returned to MSP on 

Technical Violation 
Returned to MSP on 

New Offense 
Pending Revocation or 

Service of Warrant 

Total 

MMPI Description' 

FrequelJ.£Y.. 
10 
25 

23 

8 

2 

2 

71 

Percent 
14. I 
35.2 

32.4 

2.8 

! .4 

2.8 

Two psychological measurements administered at the prison are Included In 
this report as descriptive and analytic variables. 

(I) The Minnesota Multiphasic Personality Inventory (~1rV1PI); 
(2) The 18 Variable Profi Ie. Both are administered to inmates shortly 

after commitment as a means of psychological assessment. Data were retreived 
from individual psychological files. 

The MMPI is a highly recognized measurement uti I ized widely among prison 
populations and many other groups. Results are scored across a multitude of

l scales and grouped into three main categories: val idity, clinical, and new. 

'MMPI Interpretation Manual for Counselors and CI inicians. Jane C. Duckworth, 
Ph.D., and Edwin Duckworth, Ph.D. Accelerated Development, Inc" 1975. 

II. 



I. Val idity Scales - to measure the test-t~king attitude of the 
subject. ' 
a) Lie (U and Correction (K) sca les - to measure the 

amount of fa king to look better. 
b) Frequency or confusion (F) scale - to measure the 

amount of faking to look worse. 

II. Clinical Scales - to indicate problem areas, strengths, and/or 
coping behaviors of the subject. 
a) Hypochondriasis (Hs) scale - to measure the number of bodi Iy 

complaints claimed by a person and whether these complaints 
are used to manipulate others. . 

b) Depression (D) scale - to measure the degree of pessimism 
and sadness the subject feels at the time the test is 
administered. 

c) Conversion Hysteria (Hy) scale - to measure the amount of 
denial of difficulties and confl icts. 

d) Psychopathic Deviate (Pd) scale - to measure the amount of 
confl ict or 'fighting something'. 

e) Masculinity - Feminity eM-F) scale - to measure atypical 
interest patterns; note: this scale is not to be interpreted 
as measuring homosexuality. 

f) Paranoia (Pa) scale - to measure the degree of interpersonal 
sensitivity, suspiciousness and self-righteousness. 

g) Psychasthenia (Pt) scale - to'measure anxiety, usually that 
. of a long term nature. 

h) Schizophrenia eSc) scale - to measure mental confusion. 
i) Hypomania (Ma) scale - to measure psychic en~rgy. 
j) Social introversion (Si) scale - to measure the subject's 

preference for being alone or being with others. 

Raw scores for each scale are converted into standardized T-scores, based 
on a normal population. Deviance above the norm is described as either a 

./2. 

moderate deviation (a T score of 60 through 70) or a marked elevation (a T score 
of 70 or abpve). For example, a T score on the depression scale of 45 through 60 
would reflect the state of the majority of people taking the test. A T score of 
60 through 70 would be interpreted as a mild dissatisfaction with life or the 
existence of a long term unhappy situation with which the person has learned to 
live. At the level of 70 through 80 there usually exists a general sadness either 
about I ife, self or the world. This sadness tends to be situational Iy specific 
or temporary in nature. T scores of 80 through 90 on the 0 scale reflect general 
gloom, particularly concerning the self. Scores of 90 or above indicate an 
al I-pervasive pessimism. 

Scor~s are also interpreted in combinations. An illustration particularly 
relevant to prison populations is the 4-9 personality. When the four and nine 
scales are moderately elevated the person may be socially active, extroverted and 
lively. At levels of T==70 or above, per'sons tend to be aroused seekers, and 
asocial acting out is I ikely to be seen. In contrast 1'0 4-8 scales (where poor 
judgment may"be the cause of trouble) the 4-9 person seems to seek the excite­
ment of the trouble. 



\ \ \. New Scales - added to the MMPI profi Ie after extensive experimentation. 

In interpreting the new scales, in contrast to the cl inical scales, 
elevations do not necessarily have negative connotations. To most accurately 
interpret these New Scales, each one must be dealt with individually, in 
combination with other scales, and in the context in \'1hich it occurs. 

a) First factor or conscious anxiety CA) scale - to measure the 
amounts of overt anxiety present when the test was taken. 

b) Second factor or conscious repression (R) scale - to measure 
the amount of conscious repressioQ. • 

c) Ego-Strength (ES) scale - to measure the amount of overal I 
psychological health. 

d) Low Back Pain-Functional (LB) scale - insufficient understanding 
for interpretation. 

e) Caudal ity (CA) scale - Insufficient undersianding for 
interpretation. 

f) Dependency COY) scale - to measure dependericy, such that the 
higher the score the more the person would I ike to or 
actually is leaning on others. 

g) Dominance COo) scale> - to measure a person1s ab\ I tty to tClke 
care of his or her own life. 

h) Soc i a I respons i b iii ty (REi.) sca I e - to me:a'sure the acceptance 
or rejection of a previously held value system. 

jl Prejudice (P-) scale - to measure rigidity in thinking. 
j) Status (St) scale - to measure the socio-economic status which 

the person desires. 
k) Control (Cn) scale - to measure abi I Ity to control problem 

behavior. 

Grouped by the MSP staff psychologist, HMP\ profiles distinguish bet\'1een 
eight psychiatric categories. These are based on scale elevations which are 
predominant in the profi Ie. The categories are as fol lows: 

I) 4-9 - arousal seekers (see page 12) 
2) psychotic appearing 
3") type 9 (hypomania ~cale) 
4) paranoid 
5) exhibiting atypical interest patterns 
6) type 4 (psychopathic deviate scale) 
7) norma I 
8) neurotic 

18 Variable Profi Ie Description 

The 18 variable profile is a psychological testing instrument which 
complements information obtained from the MVlPI and which is designed specifically 
for inmate popUlations. The profi Ie was de0eloped by the psychology staff at 
MSP, and raw scores are transformed into standardized T-scorE!s based on the 
MSP popUlation. The profi Ie is intended to provide a personality description 
of individual inmates, and to provide a prediction instrument for institutional 
and parole behavior. I 

Ijames L. Jacobson, Ph.D., and R.D.Wirt, Ph.D., Studies of Psychological and 
Sociological Variables of State Prison Inmates, Section No. I, The 18 Variable 
Profi Ie, (December, 1961). 
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The fol lowing scales are measured in the 18 variable profile. 
a) Lie (U scale - to measure "the degree to which the .subject 

may be attempting to falsify his scores by always choosing 
the response that" places him in the most acceptable light 
soc i a II y" . 

b) Ex25 scale - to predict parole success. 
c) Ex23 scale - to measure response to incarceration. 
d) Ex27 scale - to measure response to group psychotherapy. 
e) Ex24 scale - to measure institutional adjustment. 
f) Social introversion (Si) scale - to measure the degree of 

social introversion or extroversion. 
g) Repression (R) scale - to measure repression. 
hl Responsibi lity eRe) scale - to measure acceptance of 

respons ib i I Ity. 
i) Psychopath i c Dev i ate (Pd - not k corrected l sca Ie - Vto 

measure personal ity characteristics of amoral and asoc(al 
sub-groups of persons with psychopathIc personal tty 
disorders!!, 

j) Psychopathic Deviate (Pd-S) scale - Subtle items - to 
distinguish the per~sonal ity characteristics of normal groups. 

k) Hypomania CMa-Not K corrected) scale - to measure the 
"acting out" tendency of persons who cannot tolerate 
anxiety. 

I) Hosti I ity (Ho) scale - to measure a dis I ike for and 
distrust of others. 

m) Dominance (Do) scale - to measure domineering behavior. 
n) Mascullnity-Feminity (Mf) scale - to measure the tendency 

toward mascul ine or feminine Interest patterns. 
0) Psychasthenia CPt - not K corrected) scale - to measure the 

simi I iarity of the subject to psychiatric patients who are 
troubled by phobias or compulsive behavior. 

p) Hysteria (Hy-O) scale, Obvious items - to measure neurotic 
or psychoneurotic bodi Iy concerns. 

q) Paranoia (Pa-S) scale, Subtle items - to measure degree 
of pa ra no I a • 

Th!3 total graphic configuration of the 18 variable profi Ie can be used to 
distinguish two basic groups of inmates which wi I I be cal led: (I) easi Iy 
treatablej (2) less easi Iy treatable. 

The first group is not as dependent on treatment for reform, is more 
likely ta respond to treatment, and is less I ikely to be in trouble again 
regardless of treatment. Various characteristics and attributes which contribute 
to the treatment responsiveness of this group are: a higher acceptance of 
cultural norms, few psychopathic characteristics, more ego strength and self­
control. 

The complement group is generally more needful of treatment, but less 
responsive t9 it. Without treatment, the I ikel ihood of future criminal activity 
is great. This group can best be described in terms of four sub-categories 
characterized by: (I) identity problems; (2) hostil ity," anger and rejection; 
3) lack of internal behavioral controls; (4) lack of responsibi I ity. 
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I) IDENTITY PROBLEMS 
The primary feature exhibited among inmates in this group is 

difficulty in establishing a sexual identity. As a whole, there Is also 
evidence of di1ficulty in prison adjustment. However, there is no indication 
of psychosis or mental illness, nor hosti I ity or anger, and these IndivlduC1ls 
are socially outgoing. 

2) HOSTILITY, ANGER, AND REJECTION 
The individuals in this group openly admit to feelings of hosti I ity, 

anger, and rejection of cultural norms. There is,evldence of some degree of 
menor-a I I I I ness. 

3) LACK OF I NTERNA L BEHAV lORA L CONTROLS 
Characterized by impulsiveness, this group also exhibits traits of 

hosti I ity, anger and resentment. There is possible evidence of mental illness. 

4) LACK OF RESPONSIBILITY 
Individuals in this group are less amenable to treatment primari Iy 

because of an unw i II i ngness to accept respons i b iii ty. I n genera I , however, 
~here is no indication here of mental illness. 

MMPI Results 

MMPI scores were grouped into categories, based on scale elevations, by 
the head of the MSP psychology staff. 

Category 
4-9 (arousal seekers) 
Psychotic Appearing 
9 (Hypomania) 
Paranoid 
Atypical Interests 
4 (Psychopathic Deviant) 
Normal 
Neurotic 
Mis7'ing 

Total 

Frequency 
13 

" 3 
2 
7 

18 
I 
3 

13 

71 

Percent 
18.3 
15'.5 
4.2 
2.8 
9.9 

25.4 
1.4 
4.2 

18.3 

The data shows that of those who have entered Asklepieiori and who have taken the 
MMP I, on I y one res i dent wou I d be cons i dered psycho I og i ca I I Y norma I. The most 
frequent mental malady is psychopathic deviance. This category, together with 
the arousal seekers and psychotic appearing, accounts for 72.4 percent of 
those tested. 

The high frequency of missing data here is attributed to several factors: 
inmates are not required to participate in testing and some refuse to do so; 
for Inmates who transferred to MSP from another facility, the data was not 
available; a few of the test scores were inval idated by the psychologist due to 
apparent faked responses. 
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18 Variable Profi Ie Results 

Categories from the 18 variable scales were obtained, in the same way. 

Category 
Treatab I e 
Less Treatable 

Identity Problems 
.Hosti I ity 
Absence of Controls 
Irresponsibi lity 

Missing 

Total 

. Freguency 
19 

16 
9 
6 
5 

16 

71 

Percent 
34.6 

29. I 
16.4 
10.9 
9.1 

Clearly, the majority of those with reported scores are classified as 
less easi Iy treatable. Of those seen as less treatable, the most frequent problem 
concerns identity. At some point in the future when the population numbers would 
make it feasible, it would be interesting to compare parole outcome between the 
treatable and less treatable groups. 

'rhe frequency of missing data for the 18 variable profi Ie is due to the 
reasons explained previously for the MMPI test and to one additional reason: 
the 18 variable profi Ie was introduced as an addendum to the psychological. 
testing and several of the ATC residents entered MSP before thts ch~nge took 
place. 

Interviews - Active Residents 

16. 

A sample of residents was drawn for intensive interviewing. Aside from 
striving for a more thorough picture of the program, personal interviews were used to 
obtain subjective, qual itative information on such matters as: motivation for enter­
ing the community, personal assessment of different aspects of the program, individual 
goals, perceived personal changes, and plans after release . 

. The interviews were largely unstructured, using ten main questions as 
guidel ines. Of the current (5/3/78) population of sixteen, eight have resided 
in the community three weeks or longer. Because the focus of the interviews en­
tails a certain degree of perspective over time, selection was Ilm(ted to these 
eight residents. 

The. active residents first became interested' in ATC through one of two 
.means, or a combination of means: (I) information from someone else, e.g., a 
friend who went through the program, (2) self-motivation, e.g., a desired change 
in their lives . 

. . When asked about expectations upon their entrance into the program, resi­
dents responded with various personal, internal changes: to learn more about 
oneself, to be able to deal with problems, to interact more positively with others~ 
and to gain insight into behavior. More superficial expectations included: to 
learn a quick cure or magic formula for dealing with problems, to get out of 
prison faste~, to impress people with one's intel I igence, and to influence the 
pa ro I·e boa rd. 



AI I of those interviewed remarked that their expectation$ changed during 
the course of participating in the program. Some perspectives changed, for 
instance, from primari Iy passive (llwhat this program wi II do for me") to one 
primarily active (llwhat i will do for'myself"). Others said ·they realized that 
not .only behavior, but also attitudes and personal ity should be targets of change. 
Some expectations changed to focus on longer-range or more expanded goals. As 
awareness of the program increased~ expectations changed to reflect specifics, 
i.e., lay therapy training. 

AI I of the respondents experienced positive impacts from the community. 
Some of these were el icited by the residents +0 address Individual problems and 
goals. These impacts include: gaining self-confidence, finding appropriate ways 
of deal ing with anger, learning a multitude of options in deal ing with difficult 
situations, acquiring a more positive mental attitude, learning to act more 
rationally, understanding the reasons for behavior, learning to trust others, 
becoming knowledgeable in TA and counsel ing, abandoning the "tough guy" image 
in prison, uti I izing personal potential, and establ ishing specific personal 
goals (e.g., physical fitness, education). 

The residents said they were aware of other impacts and changes which 
resulted from participation in ATC, but which were not consciously motivated. 
Some of these were, for example: learning to relate better to others, establ ish­
ing better interaction with guards, improving the prison discipl ine record, 
acquiring better awareness of personalcapabi I ities, accepting responsibi I ity, 
learning to handle personal goals, and developing closer personal relationships, 

When asked which elements of the program contributed to individual 
positive impacts, r~spondents cited: game confrontation, {nformal sessions, 
job responsibi I ity, interaction with outsiders (e.g. through the institutes), 
environment which is relatively isolated and protected from the general 
population, teaching experience, closeness of members of the community, steady 
flow of tnformation, positive peer group atmosphere, and role modeling of staff 
and former residents. 

\ 

The residents were aware of fewer negative than positive impacts. Th.ose 
they mentioned were: that the system of punishment may produce some hosti Ilty 
toward the program; that residents may develop a superior attitude in relation 
to other programs or to the general population; that occasionally confrontation 
during the game becomes excessive; that attitude and behavior changes eliminate 
a criminal I ifestyle and thus make adjustments to the streets and to old friends 
more threatening and frightening. 

Several deficiencies or weakness of the program were noted. These were: 
that as the community population fluctuates there may be "too many chiefs"; that 
there is insufficient contact with outside resources (i.e., psychological 
professionals); that publ ic relations are inadequate in informing the publ ic 
about the program; that there are insuffici~nt resources to deal with problems 
other than character disorders; that the size of the staff is inadequate to 
address al I the residents' needs; that confl ict with the administration places 
stress on the community; that I ibrary resources are I imited; that the confines 
of the institution inhibit individual progress (e.g., th~re is no provision for 
teaching outside workshops); that the restriction on out-of-community hours 
interferes with other goals, such as education, 
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In relating personal descriptions of a successful product of the program, 
al I the respondents mentiohed a change in destructive I Ife-~atterns so as to 
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,;never return to a pri son. But the image of a transformed person inc I uded many other 
characteristics as wei I: holding down a job, providing for a fami Iy, pursuing a 
career inierest ( including lay therapy), recognizing and uti I izing options, 
reaching happiness and emotional stabi I ity, becoming a thinking and problem-
solving person, gaining control over oneself, being an approachable person, know­
ing one's own needs and feel ings, becoming self-motivated and wi I I ing to grow, 
and learning to take others' lives into consideration. 

Active;residents were aware of personal character:stics which they felt 
could affect the Individual outcome of the program. Those characteristics which 
residents felt could promote an individual's success in the program include: a 
sincere desire to change, honesty, bel ief in the program, at an age between 
twenty-two and thirty-five, openness to othersl opintons, reasonable Intel lig~nce. 

Personal characteristics which were thought to hinder program success 
were: unacceptance of new information, unwi II ingness to sacrifice outside 
interests; deeply emotionally troubled; lack of perserverence, dishonesty, and 
unwi I I ingness to change. On the other hand, one resident responded that there 
is no personal charactaristic with which the communtty cannot deal. 

In recommending the program to others, the active residents interviewed 
would consider: Those who have been in prison for awhl Ie and are tired of doing 
time; those who are not afraid of taking risks; those who want to find options to 
lead to a more positive I ifestyle; those who are most troublesome and most in 
need of change; and those who are sincerely interested in ch~nge. Some 
residents responded in terms of types of people to whom they would not recommend 
the program: those with more than three years and less than six months remaining 
unti I the target release date; those with strong ethnic backgrounds; those in 
protective custody; those with certain diagnoses which present a danger to 
oneself or to others (e.g., paranoid schizophrenia}; and those who were committed 
for sex offenses. 

Summary 

Initial individual disposition toward the program would probably not be 
a good predictor of long-term attitude, as al I of the respondents indicated 
attitUdinal and motivational changes after entering the community. 

Respondents were aware of various positive impacts and changes in them­
selves resulting from the program -- impacts that they had designed as goals, as 
wei I as impacts which the environment of the community stimulated. 

, 'The game and its confrontive aspects were cited frequently as the most 
notable feature of the program, but residents I isted a variety of other program 
qual ities which contributed to personal changes. 

Although the overal I tone of these interviews was positive, re~idents 
cited some negative personal changes and deficiencies in,the program. 
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A successful product of the program is seen, in general, as one who has 
changed destructive life patterns so as never to return to prison. Other 
indicators of success include various qual ities of emotional and financial 
prosperity. 

Most respondents felt that there are certain personal characteristics 
which would be enabling to an ATC resident, and other characterlst1cs wh1ch 
would be disabl ing. There was no consensus, however, as to which characteristics 
these were. 
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Interviews - Former Residents 

Twenty formerATC residents who left the program to return to-the general 
population and who were in MSP in mid-June were interviewed for this study. The 
information gathered through these interviews is not intended to be scientific or 
qua~tifiable, but to provide subjective insights into individual cases, Each 
person's experience in the program is a unique experience. This approach, there­
fore, cannot be used to generalize to types of residents, but should be viewed 
as a perspective of the interface between program and people. 

By the~nature of their remarks, each respondent's overai I attitude toward 
the 'program was categorized. Of the twenty, three held the p~ogram to be un­
equivocally positive - that no efforts could make the program any better than 
it is. Fourteen felt the -program to be positive overa! I, but that there was 
some degree of disapf',,;dntment or some awareness of weakness in, th.e commurdty. Two 
respon'dents appea red to be amb i va I ent about the i r att I twde towa rd the program -
neither positive nor negative aspects were dominant. Two remaini'ng respondents 
regarded the program to be negati ve overa I I. 

In.troduc;tion to the'prograrr. 

Respondents reported var lous ways of acel'.!! rIng t n tt i. a I know I edge or 
interest in the program. Five recal led being introduced to·tQe program during 
general prison orientation. Five others h.eard qbout it ,through a friend, by 
general word of mouth, or by prtson literature. Two had personql contact ~bout 
the program by ATC staff or the prison administration. four said they ,«ere in 
need of change and more or less went program shopping, Two were participating 
in other Asklepieion communities when they were transferred to MSP. Perhaps 
the most unusual case was an tnmate who saw a newspaper article qnd became 
(nterest~d in the program shortly before he was arrested~ 

Expectations 
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Most of these respondents ente red the commun i ty, w t th expectat l. on, of some 
degree of personal change: "deal with real ityll, ",gE!t my h.ead togeth.er to main.tain 
a job", "get off dope", "become aware of myself"" '!keep, out of prtsonl!, etc, 
Three of the residents mentioned that th,ey joi,ned the communi'ty in hopes of finding 
a guick way out of prison. For the most part, expectations of a change in self 
remained the emphasis throughout the course of partlclpation In the program. l'n 
some cases, howe,ver, th~ goals became more specific. 

Weaknesses 

Throughout the course of the i nterv i ews, va r i ows d i ssa) i sfact Ions wi th_ 
th.e program were noted, It may be easier to deal with these in cqtegories as 
follows: residents, game, structure, program policies and theories, administration. 

Comments made about composition of the community and attitudes of residents 
include: that residents weren't as committed as they should be; that there 
were too many sex offenders in the community (sex offenders are sometimes placed at 
the bottom of the prison social stratification); that because the program attracts 
so many people who are afraid of the general population or find it difficult to 
adjust there, ai I ATC residents carry a derogatory nametag; that sometimes the 
community was al ienated because there was not equal enthwsiasm among al I the 
residents; that power and information cl iques developed; that opportunists abused 
the program as a means of early release or access to the minimum security unit. 
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A few remarks were made about the use of the conf ront i ve therapy groups­
known as the game: that sometimes the game gets carried away by making mountains 
out of molehi 1.15; that occasionally the game is too confrontive; that the game 
approach may b-e used when abetter, 1 ess conf ront i ve strategy vlOU I d be more 
appropriate. 

Some former residents were critical of the structure of the program. A 
couple spoke to the sheltered environment - that it served as a hiding place 
and was I ike "I iving In a bubble", that the I imited freedom of movement permitted 
I ittle social izing with members of other programs'or of the general population. 
Another commented that the leadership structure sometimes amounted to a 
popularity contest. The structure of a fami Iy setting was said to neglect 
individual needs. 

The greatest number of comments regarded program pol icies and approaches.* 
Several f6rmer residents were concerned about the pressure for personal change 
they feli- exerted by the community: that there was pressure to change without 
allowance for the fact that change proceeds at different rates (and the 
respondent felt that the director might prefer to accept faster "changes" in 
order to improve the success rate); that the program encourages residents to 
change according to the system but not to question it; that the program employs 
brain'-'washing techniques; that not allowing violence is I ike "taking the claws 
away from the cat", 

other concerns centered around the theoretical basis of the program: 
that the phi losophy seemed to be that the group Is always rtght; that the 
orientation of the program is to dwell on background (i,e" why (came to be 
I ike this) rather than accepting the responslbi I itv and working from there. 

Other weaknesses cited concerned the appllcabl Ilty of t~e program; that 
the program is based on white middle-class values and fai Is to make a distinction 
between the black exper I ence and the wh I te exper i ence; th.ot the program is aimed 
at cop i ng I n one type of soc i a I env i ronmeht· and some peop I e Iv i-II not be retl)rn i ng 
to such an environment; that the real issue is survival and th_e onlY concreTe 
alternative to former lifestyles offered by the program Is a therapy or 
counsel ing career. 

Other weaknesses mentioned which deal with pol ictes inclwde: that a 
situation where residents are forced to participate in sessions is a "pressure 
COOker"; that the types of punishment are demoral izing (e.g., standing in a 
corner, sitting on a bench without moving); that there is too much pressure in 
encouraging therapy careers; that contrary to other therapy settings, ATe wi I I 
not tolerate minor setbacks for chemical dependents. 

Finally, some former residents felt-that administrative directions 
weakened the program; that administrative pressure for numbers and quotas has 
resulted in admitting out-residents before they're ready; that the administration 
uses some residents Ci .e., the "do-gooders") to manipUlate other~ residents. 

*Bear in mind that respondents span the history of the program and that 
pol icies have been constantly evolving. These comments, then, do not 
reflect bny particular point in time. 
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Former residents were aWare of many impacts of the program upon themselves 
as individuals. These impacts could be either results of del iberate goals set 
by the residents, or the result of the ATC environment. 

Many respondents mentioned impacts which affect their relationships with 
others; fewer games with people - act "straighter:; better insight into inter-

, action with others; improved communication with people; control I ing reactions 
to others; deal ing with individuals at different levels of education; changed 
enough to be aIJle to sit down and be interviewed (two respondents said they 
could not have handled this situation before ATC). 

There were also impacts which affected their own self-concepts: learned 
to respond to positive strokes for positive behavior rather than positive strokes 
for negative behavior; learned to care about oneself; brought out the good side 
of oneself that was covered with negative stuff; improved self-confidence. 

Some positive impacts were said to improve their abi I ity to cope: made 
better adjustments to prison life; learned to control depression; helped to 
relieve paranoia; learned to handle one's own life; learned to control anger 
and to deal with feeltngs; learned how to operate under stress; worked out 
suicidal tendency. 

Other impacts mentioned by the respondents include: learned to think 
before acting; to weigh both sides; found people one understands and enjoys 
being with; planned farther ahead; became aware of other alternatives; became 
more academically advanced; became more responsiblei changed from a "playful 
kid to a grown man. n 

Former residents attributed these positive changes to variows aspects 
of the program. Most frequently mentioned was the game., Otl'\er elements which 
were mentioned include: peer pressure, structure whiCh permits direction by 
peers with a common background; work and responsibi I ity system; closeness of 
community; positive environment; psychodrama; classes, reading and instruction; 
sincerity and concern of residents and staff; role model of 'director and graduates 
who return to visit; individual treatment; confrontationi a safe environment 
which a.llows you to de~1 with whatever you need. 

Negative impacts were voiced, though only at.a ratio of about one to seven 
of positive impacts. Those mentioned were: that it was difficult to adapt to 
the general population after the safe environment of ATC without some kind of 
deprogramming or time to wind down; that the new knowledge of people could be 
used as a manipulative tool and as ski I Is with which to become a better criminal; 
that the nature of the program is too critical and encourages the residents to 
be fault-finders; that by enforcing modes of behavior residents turn out aJ 11~. 

Reason. for LeavinR 

Former residents left the program for a variety of reasons. The most 
frequently mentioned reason was simply that they felt that they got al! they 
could out of the program. Five of the residents left ATC to go to Minimum 
Security Unit (MSU) and several of these sa·id they would have pursued the 
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program on the farm ,if it had been avai lable.* One that went to the fi'3rm would 
have remained in the community had there been more visiting privi leges. In order 
to keep his marriage together he went to MSU which al lowed greater contact with 
his fami Iy. A couple respondents felt that the program had become too routine, 
e.g., one said that he had gone beyond the stage where a person had to yel I at 
him to ~et the point across. Two others left in order to participate in other 
programs; e.g .• col lege courses. Three respondents admitted that they were asked 
to leave the community, mostly for drug reasons. Other reasons given include: 
the gaming got vicious; started sliding-not working too hard; got burned out; 
was just Interested In finding out what was wrong-with him, but was not 
interested in TA; wanted to leave to test himself in prison rather than on 
the, streets; had two years left on the matrix, which he felt was too long to 
remain in the program; developed medical problems; was dissatisfied because 
he couldn't apply the knowledge to the streets. Although al I of the residents 
interviewed here have left the community, at least one keeps in contact with 
the resid~nts and staff. and several others indicated they would like to rejoin 
the program at some time. 

On the whole, criticism about the prograrn was constructive in nature. 
Many suggestions were offered as to program improvements. Several people 
discussed '{-he process of leaving the communIty: that because sorne people 
substitute group dependency for their chemical qependencies It {s importq~t to 
be able to break away from the group in order to test oneself; that a perIod 
of withdrawal from the community would be helpful in adjusting to the general 
population; that some sort of Interim step, e.g.,' MSU, would make parole easier. 

Regarding the physical setting of the community, a couple of residents 
felt that greater separation from the general population (e,g" where even 
mea I s wou I d be eaten Ins i de the commun I ty, such as the At I an.t i, s Frogram In 
C-House),would help to break old ties. It was also felt that the community 
could use a larger area. 

Another consideration of some reside~ts concerned outside (e.g., marital) 
problems. There is no other program in i'he institution that is Involved in 
these areas, and ATC, they felt, would be an appropriate place. One way of 
meeting these needs would be for the program to provide more involvement with 
the fami I ies of residents. Additional contact with outside professionals was 
also suggested, such as for conducting groups and workshops. 

Several suggested that the program should be' expanded in some form, 
e.g., to combine therapy with vocational or educational components in order to 
provide concrete alternatives for survival other than lay therapy training; to 
extend the program outside the institution to reach non-criminal types, such 
as alcohol ic businessmen. 

Referrals to Program 

When asked if they would recommend the program to anyone, most responded 
affirmatively. Some bel ieved that anyone could benefit frorn the program, that it 
covers al I problems including chemical dependency. One said that al I offenders 

*At one point there was some confusion about extending the program to MSU and 
several went to MSU under this assumption that it would be. 
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are lacking something (e.g.~ care and ~oncern) that can be provided byATC. 
Others felt that ced_ain types of offenders would be more appropriate than 
others: younger offenders; minorities; those running from themselves; those 
who are inquisitive , searching and sincere; those who are tired of what is 
happening with their lives; those who hide behind images; those who play games 
with themselves and others; those wrapped in a shel I; offenders with sex problems 
(especially rapists); those with communication problems; and those who need 
someone to take care of them unti I they get their head together. Some types of 
inmates were seen as less appropriate or receptive to treatment: first-time 
offenders with short sentences; gays. A few respondents felt that only a select 
minority of offenders would benefit from the program, le.g. , those who can't 
make it in the genera} population), because most couldn't h_andle the intensity 
of the program or because, one said , that when a person Is ready to change It 
will happen. 

Of the former residents interviewed, eight considered themselves 
successfu I products of the pr-ogram, one did not, and the rest were unsure or 
had no response. The predominant criteria mentioned in evaluattng individual 
success was not to return to prison. Cit is interesting to Il.ote here that some 
of the respondents were confident of not returning and could thus cal I themselves 
successfu i 1 wh II e others sa i d they wou I dn' t know about th.is unt i I they were 
tested on the streets). Other criteria of success Which were mentioned include: 
abilIty to solve problems; changed lifestyle and/or priorities; aLJtonomy; havln_g 
a direction in life; abil ity to transact with people on a one to one basis; 
abl I Lty to tel I when you don't need the program any more; honesty with oneself 
and others; receiving fewer discipl inary reports; thinking before acting; liking 
and accepting oneself; making a 'lvlng (Including the therapy field); bei.ng 
normal; setting goals and meeting them. 

Characteristics for $LJccess 

Respondents listed a variety of personal characteristics which they felt 
would encourage individuals' success in the program: positive thinking, self­
confidence; outgoing personality; fear,of living 11\ th.e generClI popLJlation; 
intelligence; desire to pursue the TAfleld; empathY with other people!s bqck-

. grounds; willingne:,~s to open up; flexibi lity; trLJst; wllll,ngness to change; 
honesty; desire to stay out of prison; acceptance of responsibi I ity for crime; 
conformity. On0 former resident said that there are no particular characteristics 
which are necessary; rather the program needs a variety of people who cCln look. 
at things differentty. 

Summary 

The overat I attitude toward ATC by former residents \'las positive. Of the 
twenty respondents , two were ambivalent in their remarks , and two more felt the 
negative aspects outweighed the positive. 

Residents acqUired knowledge of and interest in the program through both 
official and unofficial means. Most of the respondents entered the community with 
the expectation of some degree of personal change. 

Former residents were more critical of the program than active residents. 
Dissatisfaction can be grouped into five rough cah3gories - residents, game, 
structure, program pol ides and theories , administration. 
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Almost al I of the respondents were aware of many impacts of the program 
upon themselves as individuals. These effects related to self-concept, 
abi I ity to cope and relationship with others. 

There was no overwhelming hosti I ity or confl ict involved with leaving 
the program. ~1any left beca.use they felt the impact of the program was maximized. 
Others left to pursue other goals. Of course there were dissatisfied drop-
outs who had varied reasons for terminating. 
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orscipl inary Reports 

To give a perspective of prison adjustment, ~isciplinary reports were 
recorded prior to treatment. Before entering ATC, seventeen inmates were found 
gui Ity of forty-four major disciplinary offenses. These infractions amounted 
to 1,057 days of segregation*, 98 days of isolatton, and 394 days of lost good 
time. It is probably safe to assume from the discipl Inary backgrou~ds of ATC 
residents, that the community draws from a cross-section of the MSP population 
in terms of prison discipl ine; that ATC is a concentration of neither the most 
adjusted nor the least adjusted inmates. 

During the treatment period of ATC residency, only one inmate has ever 
received a major disciplinary write-up. Punishment for thIs Infraction was 
three days isolation and seven days of lost good HflJe • 

, , 

An attempt was made to compare discipline records of former ATC 
residents with inmates from the general MSP population. Because of the 
multitude of factors affecting prison behavior (e,.gq type of committing offense, 
length of prior institutional time, age, number of months left to serve, race, 
cel I hal I assignment, etc.) this comparison is rough at best. 

The procedure used in this study compares the dIscipline records of the 
thirty-four ATC residents who returned to the main MSP population and remained 
ther-e for a per i od of at I east three months. A random c.ontro I group was drawn 
from the main population matching for year of MSP entrance (jen from 73-74, 
eleven from 1975, five from 1976, eight from 19771, controlling for type of 
commitments Chalf were new commitments or revocations, half were tr-ansfers), and 
control ling for ty~e of committing offenses (a constaAt ratio of property to 
person offenders for eac~ group}. 

A three month per i od was exam i ned for- each groL1p, For the treatment group 
this was the three month period Immediately after leav(~g ATC, The overal I 
length of time between entering MSP and leaving ATC was approximately thirteen 
months. Where possible, the measurement pertod for those in the control, group 
was taken twelve months after entering MSP. For those tnmates who had not been 
in the prison for that long, the last three month period of their MSP stay was 
used. The average length of time between entering MSP and the three month 
measurement period was approximately nine months. 

Compcwison of disc(pl i'nary records between the two. groups sh,ows three 
inmates from the control group recetvlng a total of seven majo.r repo.rts and 
serving a total o.f one hundred fifteen days of segregatio.n, twenty days of 
iso.latio.n and thirty-five days of go.od time lost. Of tho.se In the treatment 

. gro.up, o.ne inmate received a majdr disclpl inary write-up which entai led three 
days o.f 'iso.lation and seven go.o.d time days Io.st. 

Altho.ugh there Is a difference in the disciplinary records of these two. 
samples, the results are insignificant and therefo.re inconclusive. Perhaps a 
longer period o.f o.bservatio.n (e.g., six months rather than three) wo.uld have 
sho.wn more obvio.us differences. Ho.wever~ evaluating prison adjustment 'is an 

*Segregatio.n and iso.lation times are no.t adjusted fo.r suspended days o.r 
co.ncurrent sentences. 
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extr'eme! y comp I ex ta51<.. The harard is match i ng a contro I group with a treatment 
group and it is virtually impossible to control for al I relevant independent 
variables. The methods applied here were admittedly analytically weak .. 

Although this analysis can reach no conclusion on the effect of the 
program on individuals after leaving the community, there is an obvious impact 
during the treatment period. During the three and a half years that ATC has 
been operating, only one resident has been found gui Ity of a major discipl inary 
infraction. 

Analysis of Length of Stay in the Program 

The length of time that residents remain in the community varies con­
siderably. One question to be addressed, then, is whether or not there are 
certain characteristics which are related to ATC participation. The following 
variables were Included In this analysis: type of offense (person or property) 
education, race, AGCT score, MMPI category, eighteen variable profi Ie category, 
length of sentence, length of time unti I target release date at entry into ATC) , 
number of previous felonies and age. None of these variables were related to 
length of stay to a degree that was statistically significant. If certain types 
of individuals are more I ikely to perservere in the program, either the data 
base here is too smal I to reveal any persistent trends, or the variables 
included In this study are not relevant to this question. [t is also possible, 
however, that the factors affecting long tenure in the program tand supposed 
congruity with the program) are too subtle or too complicated for measurement, 
Another explanation 1s that there is no basis for analyzing in this way; that 
those who participate in the program for a long period of time may be a very 
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diverse group with very diverse reasons for their participation. The program director 
feels that the dropout rate is simply a factor of adapting to confrontation; 
there are some who choose to remain through the early discomforts of the 
confrontive atmosphere and work out their feelings, and there are others who 
abandon this effort. 

Some research on Asklepieion programs has been done which defines 
program dropouts and completers. For example, in a study of a therapeutic 
community in a federa.1 institution5, dropouts were defined as those who 
voluntari Iy withdrew from the program. Compieters were defined as those inmates 
remaining in the program unti I (a) parole or Cb) transfer to another institution 
to work as an in~ate staff member in a sImIlar program. In this study, a 
significant difference was found between dropouts and completers for several 
variables: length of remaining sentence, 10 score, and two personal ity factors 
as measured on the MMPI • 

. This present study of the MSP ATC used length of stay in the program 
as the dependent variable rather than dropout/completer categories. This 
approach was taken for several reasons: 

I) Because residents enter ATC with different needs and respond 
to treatment at different rates, the program has not used 
length of .time in the program to define a competer. 

5David F.Mrad and Alan G. Kransoff, Ph. D., "Use of M~·1PI and Demographic 
Variables in Predicting Dropouts from a Correctional Therapeutic Cornmunity", 
Offender Rehabi I i-ration, Vol. I (2)" Winter 1976-77. 



2) The orientation of the community is that any amount of time 
spent in residency could and should haye an effect upbn 
an individual. The director of the program feels that to 
categorize residents as to graduates or dropouts would be 
to skew the results in the most favorable I ight and to 
distort the real objectives of the community. 

3) An assumption must be made in categorizing residents: that 
-those who drop out and "who are wi I I ing to return to the 
general prison population, usually leave in conflict with 
the program and not as a result of having developed a 
sUbstantial reorientation."6 However 1 the \ nterv iews with 
former ATC residents at MSP indicated that confl ict with 
the program was not a major reason for leaving the community 
1n most cases. Also, the former residents mentioned many 
impacts and effects which the community had upon them. 

Therefore, the analysis of length of stay In the program did not 
differentiate between dropouts and completers. 

Parole Outcome 

One goal of the Asklepieion program is to help the inmate adjust to his 
confinement. But another goal looks beyond an effective method of correctional 
treatment that alters the lifestyle and I ife concept of the offender. Although 
many changes may have taken place in these individuals (changes in attitudes, 
social I ife, etc.) two effects which are probably the most important and 
most,easily measurable are: employment and contact "'lith the law. v~e are 
measuring then minimal criteria that have been defined for program success. 

Contact was made wii'h parcle officers of former ATC residents who had 
returned to the streets. (Note: one Inmate was discharged from MSP upon 
~expiratlon, so no parole fo! low-up is available. Also, information is missing 
on a resident of Colorado.) In looking at outcome there is again no attempt 
to def-ine graduates of the program vs. dropouts. 

Because this study is looking at al I ATC participants, there is no 
u~iform parole time. The range of time on parole up to the cut-off date of 
this study, 4/15/78, is 279 weeks (from two weeks to 281 weeks). The average 
time on parole is 71.4 weeks and the median is 56.5 weeks. 

Fi les showed that for the period between parole and 4/15/78, fifteen 
parolees were regularly employed or enrol led In school, and eleven were 
irregularly or sporadically employed. This latter category includes those who 
were idle for two or more months after leaving the correctional faci lity. Those 
who were categorized as regularly employed may have held a variety of jobs, but 
wIth only short periods of idle time between the jobs. Broken into very rough 
categories, based on the Parole Officer's (PO's) knowledge about the jobs, six 
were employed in manual labor, unskl lied, or semi-skilled capacities, one was 
a ful I-time student, six were employed in some aspect of the counsel ing field, 
and two were apparently in professJonal-type or white collar jobs. 

6Mrad and Krasnoff. 
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Based on PO information, which admittedly is not always accurate and up­
to-date, eight of these twenty-six former residents wer-e arrested while on parole. 
The relationship between employment and arrest history is as'fol lows: 

Regular Em[2I oyment after Release 

Yes No 

Yes 2 6 8 
Arrest 

No 13 5 18 

15 II 26 

The conditions of these arrests may be important in describing the paroled 
population. 

REGULAR~Y EMPLOYED 

One parolee was convicted of four traffic violations for which 
he was fined. 

One parolee was convicted of burglary and accused or rape and 
aggravated assault and subsequently sent to St. Peter. 

NOT REGULARLY EMPLOYED 

One Parolee was arrested, but the charges were later dropped. 

One parolee VJas convicted of disorderly conduct and served 
sixty days in the workhouse. He also had two abscondings, 
and is sti I I at large on the second one. 

One parolee is pending revocation for a new felony relating 
to drug trafficking. 

One parolee was convicted of attempted aggravated robbery 
and has twelve additional felonies pending. 

One parolee was arrested for petty theft but I'las not adjudicated. 
He also served a sentence in the workhouse for a felonious 
burg I a r-y. 

One parolee was arrested for burglary with trial pending. 

Three former residents were returned to correctional institutions after 
release. Of these, one was for a new offense and two were for technical 
violaj-i<;:>ns. 

The number of paroled ATC residents is sti I I too smal) at this point to 
test for statistical significance between those who have maintained stead~ 
employment vs. those who have not, or between those who have had no subsequent 
contact with the law vs. those who have been arrested or revoked. A very rough 
outcome statistic is a ratio of three revocations to twenty-six parolees, which 
is a recidivism rate of approximately twelve percent. Bear In mind that this 
is a summary statistic spanning the history of the program and does not control 
for length of time on parole. 
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Research conducted by Dr. Ken Bowles at the United States Penitentiary 
at Marion, I I linors studied one hundred nineteen ATC residents who had been 
paroled throuQhout the history of the program. The results are as fol lows: 

Length of Time 
as ATC Resident 

Less than Six Months 
Six to Twelve Months 
Twelve to Eighteen Months 
Over Eighteen Months 

Recidivism Rate 

29% 
26% 
23% 
11% 

The initial results show former residents who have been on the streets 
more th~n two years to have a recidivism rate of zero. Dr. Bowles found a 
significant correlation between the length of time in the Asklepieion and 
rec i d i V (s,m rate. 

At the Fort Grant Training in Fort Grant, Arizona, of one hundred eighty­
nine inmate~ who had spent at least sIx months In Askleple\on prior to release, 
eight are known to have returned to prison. 7 This is a recividism rate of 
approximately 4.5%. 

Lay Therapy Training 
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Upon passage of TA 101 at a mInImum score, of ninety-five percent, residents 
pursuing lay therapy training must pass an exam which al lows them to teach in the 
institute. Throughout the history of the community twenty-one residents have 
indicated an interest in lay therapy to the extent of teaching in the institute: 
Out of these twenty-one, eleven have been paroled and of these parolees, seven 
have been engaged in some type of employment in the counsel ing fIeld since being 
paroled. Four paroled former residents 1'1110 were not enrolled in lay therapy 
traIning took jobs related to the counsel ing field. Employment placements for 
these former residents includes various correctional faci I ities: St. Croix Camp, 
Anishinabe Longhouse, Lino Lakes, Retreat House. It is notable that none of 
these who took employment in the counsel ing area had any recorded prior experience 
in this fie'ld. Their involvement appears to be due totally to participation in 
Asklepieion. 

Also, other residents and former residents are involved in counseling 
activities within the institutions. For example, one inmate, one former ATC 
resident, is transferring to Lino Lakes to organize the new Asklepieion community, 
Another is working with a program in an out-of-state faci iity. Several of the 
aCTive residents are no\'l \'larking in a leadership level in the community. 

Four ATC participants are under contract for advancedlTAA membership. 

7T~stlmoQY of CI ifford W. Anderson, Superintendent of the Fori' Grant Training 
Center before the Subcommittee on Pententiarles and Corr~ct!ons, Senate 

Committee on the Judiciary, August 2, 1978,· 






