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DATE OF REPORT REPORT NO.

IMPLEMEﬂrTING SUBGRANTEE TYPE OF REPORT

Tuskegee Institute ' = [C]REGULAR ] SPECIAL REQUEST
‘ Human Resources Development | (X FvaL reporT
- Center . :
),’ ISHORT TITLE OF PROJECT GRANT AMOUNT 3

Juvenile Dellnquencv Preventlon 587,686

REPORT IS SUBMITTED FOR THE ‘PERIOD THROUGH

TYPED NAME & Ti

SlGNATURECI PROJECT DIRECTOR ) ’ 10
%%w (eeA | witliam n. claxk

TLE OF PROJECT DIRECTOR

COMMENCE REPORT HERE {(Add continuation pages as requlred)
Introduction

‘'year's operation, -
quarter'report.were‘for the most part met .

Thls final report is designed to provi

with a narrativeosummary of achievements by

Detailed'quantitative and gqualitative data

3/31/79, previously submitted

The-Tuskegee‘Institute Youth Services Program is pleased

with the progress accomplished;by the program during its second
Milestones established forfcompletiongduring the fourth

-due to programmatlc priorlty and budget changes.~“

quantitative summary of youthoparticipationrin-the program.

vices- Program s second year s operation can be found in the

'prOJect s Year End Assessment Report for the perlod 7/1/77 -

)

i

Exceptions were

de the- fhndlng agency

»objectlveSjand a -

6n the Youth'Seré

(=

T NOTE No further monies or other benelits may be. paid out under this program unless this
1aw and regulations (FMC 74~7; Omnibus Crime Control Act of 1976). :

report is comnleted &and Ined as required by exisllng
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‘Objective I - Project Administration to estabiish an

effective administrative program for the
Tuskegee Institute Youth Services Program.
’Operating under the auspices of thekTuskegeevInstitute
Human Resources Development Center, - the Youth Services

Program Dlrector provided overall management for the LEAA

}

’ B
Grant. He was respon51ble for malntalnlno accountablllty

for the operation of the entire project.

The YSP organizational structure was comprised of
three major component parts: central office/specialist
staff, field staff,’and>three levels of citizen advisory
councils. |

| Two distinguishing features of the organizationhwere;

first, the inclusion in'the central office staff of several
specialist who. functloned in both a support and lyne staff
capa01ty and secondly the high degree of communlty linkages
to the organizational operation at every level of management.

Major staff and position changes wereomade‘in order to
iinprove the efficiency of*the’project operationfand toﬂmake'
it more community based. Adjustments in the centrai staff

included the app01ntments of: Assistant Direetor, Tutorialy

Volunteer Coordlnator, and Materlal Spec1allst.' The p031t10n

of Family Counselor was: deleted and respon51b111t1es re—

assigned.
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The fleld staff was: altered to 1nclude the pOSlthPS-
of County Coordlnators ‘who were selected from among the.
existing Communlty Coordlnator staff. »,‘.f ] ' | =

\1

It was ant1c1pated that these fleld staff changes would

prov1de an organlzatlonal structure acceptable and adaptable

-

’by the county governments.vb '

Central Offlce Staff

‘ The central offlce staff housed at the HRDC offlces at

Tuskegee Instltute, consisted of the Project Dlrector,

. Assistant Project Dlrector/Tralnlng Specialist, Vocational

p‘Coordinator/Counselor,‘Recreational Coordinator/Counselor,
Media Specialist, Satellite Coordinators Tutorlal Fleld
Monltor, Material Specialist (Part Tlme), College Student
Workers, Clerlcal Staff and-: two Data Collectors. Support
staff serv1ces, pald by non grant sources, were provided
through the services of the Parent Effectlveness Tralner/

~Coord1nator and the Coordinator of Transportatlon.

i

, F:Leld Staff . | .

The~f1eld staff was comprised‘of four County Coordina-
tors, fourteen Communlty Coordlnators, twenty—seven Youth
-Worker Aldes and two Clerk Typlsts,'lndlgenous to the tarqet
“communltles. Support staff was- prov1ded to ‘the fleld staff
by CETA staff and local volunteers.»

Varlable Staff

,')

A part tlme staff was employed durlng the summers of

kl978 and 1979 to conduct the prOJect s ten—week summer

M3

i
§
$
|
|

wo

)
B
(R

re51dent1al leadershlp development and day camp programs.

These staffs con51sted of a Camp Dlrector, counselors and

_ aldes.

‘~,C1tlzen Advisorymcouncils

The Youth Services .Program made provisions for citizens'

involvement,anddparticipation in the operations of the pro-

‘ jectfat all levels of its funCtioning.y Within the project's

organizational structure, there were a total of fourteen‘
Citizen-AdVisory'Councils. There.is,a‘CouncilffOr_each
project site,(niney; one for each‘county (fOUr); plus a
Reglonal Adv1sory Counc1l for the overall prOJect.‘:The Advi‘
sory Counc1ls prov1ded citizen inputs on the needs of the
communltles‘at the varlous 1evels and provided feedback to
staff‘on‘the project's functioning. |

V‘ Two major iSSues addressed by the Regional Advisory

Council were: capacity?building and program evaluation.

Y

Technical Assistance

Organizational'structure and'management practices

technical as51stance ‘was prov1ded by the Westlnghouse,

| Natlonal Issues Center, under contract by the LEAA, OJJDP

A summary of thelr flndlngs 1s as follows-

"The»¥outhnServ1ceswProgram 1s a strong pfgject,
‘both conceptually and managerially. Attempting
to .implement a systems change project rather than
the more traditional (and therefore easier and
~safer) direct remedial services delivery model,
- presents new situations and problems for which ,
s there are no familiar solutions. Managing a staff
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‘of the Youth Services Program.

who are jointly responsible for the client
population requires different handling from
structures in which each staff member is assigned
responsibility for particular youth. Maintaining
a record-keeping system on clients and activi-
ties, while not maintaining a case file on each
client, means that new ways for accurate and effi-
cient counting must be designed.

The project is able to effectively draw on its
strengths: A common. understanding and acceptance
among staff personnel of the goals of the project;
the intense commitment of staff; a willingness to’
communicate ~- to share, discuss and resolve pro-
blems or issues as they arise; the direction-setting
capacities of the Project Director; +the intermal
training capabilities of the Assistant Project
Director; and the range and depth of resources of
Tuskegee Institute. The weaknesses of the project
in terms of management -- some tendency to over-
extend human resources and some cumbersomeness in
recording and reporting practices -- are easily
‘overridden by its operational strengths."

Evaluation

~ National Evaluation Component

The National Evaluation Component was an active component
It was important to obtain
national level data including‘operational and impact data

on ail of the projects that would contribute to deVeloping
information on what constitutes feasible and effective delin-
quency prevehtion prograﬁming. The information derived from

the evaluation of this natlonal program will be used in the

'!development of future OJJIDP .activities 1n the preventlon area.

Local Data Collectors (LDC) were employed and suppearted

by‘prbject funds to assist the‘National Cournicil on Crime and

Delinquency Prevention Projects with data collection activities.

i R

R gt it i

Monthly assignment sheets for these activities were pre-

pared by NCCD. Due to the importance and time consuming

nature of these tasks, the LDC's worked only on national
evaluation task under the,directbtechnical supervision of
NCCD.

Based upon programmatic faCtQQs (e.qg., diversity

among projects with regard to organizational structure,

| client identification and intervention:techniqUes),

research factors (e.g., evaluation funds availability of

data, management information system impiementation),'and
geographic and population diversity among projects,
Tuskegee's Youth SerVices Program was‘designated by 0JJDpP
to receive an intensive evaluation.

LDC's at the Tuskegee~pr0ject prepared weekly memo-
randumS‘summarizing‘prOject activities and events. They

were-also:required to produce Management Information System

(MIS) data on clients~intake'and.termination and to per-

form many other research tasks that 1nvolved worklng with

Juvenile Justice Off1c1als, school superlntendents, princi-
pals of schools, parents, communlty persons, and youth |
The Tuskegee project was also . 1nvolved in an 1mpact ‘,/
study. The purpose of the study was to assess the role that
prlvate, non—prlvate, youth agencies can. play in deterrlng
youth from delinquent activities. The - surveys obtained

1nformat10n about attltudes and the type of act1v1tes in

which these youth engaged.

b < : . : R WU ' ’ - B P




A e S A b A Lo

EHRENENE S

o

- M‘éﬁ”” ' i:um} ’iﬁ«Wf ’3:;‘,1‘2.5‘33-',"' . : ‘:.__ " ” f“-"v. e ‘t o " : _ i ] ¥ ‘;: . :

i
¥

ot < <o st et BTSRRI I P

B 7 T 4 \3‘«”

fuc

- Internal Evaluatlon

An 1nternal evaluatlon was also conducted by the~YSP
to determlne the effectlveness, 1mpact and perceptlons of

the pro;ect from communlty res1dents and 1aw OfflClalS.

Some of these observatlons are reported in the follow1ng’

.

prellmlnary,evaluatlve analys1s. -A detailed report of the;

evaluatron‘w1ll be complled and prlnted at a later date.

_ Evaluatlve Observatlon - Internal

Prellmlnary analy51s of survey data regardlng
kthe-TuskegeevInstltute Youth' Serv1ces Program indicates
that the program.ls effectlve.' Of‘the 1nd1v1duals
1nterv1ewed'1n the communities served by the program,

58. 1 perg cent of them rated the Tuskegee program as be;ng
excellent, no one rated the program as d01ng a poor job
1.1n ‘their communltf. Twenty—nlne percent rated the
'vprogram as d01ng a good jOb in their communltlesrand
eight- percent rated the program as falr (see Table 1).
The effectlveness of the.program 1s _also noted in
he fact that among those respondents whose children are
actlvely 1nvolvea in the program, 44 percent thought
that juvenlle dellnquency had decreased in their com-
"munltles, whlle only 23 percent of those not 1nvolved 1n

the program thought that 1t had decreased in their

vcommunltles (see Table 2)

%

Elghty—four percent of the

respondents'indicated_that they would like'to see f

“the program expanded in their‘communities (seeﬁTable 3)

Regardlng the respondents perceptlons of juvenlle

dellnquency in thelr communltles, the data ;ndlcates

‘that‘there may be an assoc1at10n between respondents'

‘incomes and‘thelr perCeptlonS‘regardlng an~1ncrease/

decrease of dellnquency 1n thelr communities.- Respon-

dents w:th incomes below $3000 00 percelved dellnquency
in their communities as belng on the 1ncrease, whlle

those w1th hlgher incomes were less llkely to thlnk of

juvenlle dellnquency 1njthe1r communltles as being on

';the increase (see Table 4).

The above preliminary evaluatlon of the Tuskegee

Institute Youth Seryices Program is based on survey data

-‘involving“231'respondentstliving in the communities

served by the Tuskegee program."Respondents were
selected randomly. The size of the populations in the
Various'communities were not taken 1nto:account., Thusk
some communities may~be-o§er or under’represented‘in'
the sample. In the Tables presented in thls seﬂtlon,‘
note that there are some m1551ng data. Th1s 1s a-. . |
result of the fact that some respondents dld not respend

to all of the 1tems in the 1nterv1ew schedule.

s
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TABLE 1

Frequency and Percentage D1sfr1but1on of Respondents
of the Tuskegee Instltute Youth Serv1ces Program

G R

Ratings"'

vaa]uationf . Frequency -

kPerCentage

Exceilemt . 3%  58.1
‘Good . 18 o 29.0
- Fairy o 8.

gPpor o ,;" o : o .v 60

STotal 62 100.0

| ‘fABLEf2;~

12.9

Percept1ons of Respondents Regard1ng an Increase/Decrease of

Juvenile Delinquency in Their Communities By Participation In R

jThe Tuskegee Inst1tute Youth Serv1ces Program

= i Perceptions of ‘rﬁgrtdcipation71n The~Tsukegee Program
" Jduvenile T o SR

Delingquency ,~¢f,f “‘~; Yes j", e ‘L’,v.~Nd; ‘

'Increase“u 14°(29.8%)

22 (46.8%)

1 (22.08) ¢
17 {34.0%) .

dAbOut the Sameksr | |
22 (s4.0%)

Decrease ’,11_(23-4%)«

~»fota1;‘ 50 (100.0%) 47 (100.0%)

[ TS S S - T R A AT T e S m RN

 :gTABLE‘3»

. -10-

£ . n

Frequenoy and Percentage D1str1but1on of Respondents

Desire

to See The Tuskegee Institute: Youth SerV1ces Program expanded~

”'1n The1r Commun1

t'l('S e

" Desire - _

vffxpanded

Remain

~;Reduced'

TheVSame Q

'Erequencyr‘

) )53 B ‘T

6.,
4

4Peréentage,

84.1
9.5

Total

TABLE‘:n'

63

100.0

.‘vPercept1ons of Respondents Regard1ng an Increase/Decrease of
~dJuvenile De11nquency in The1r Commun1t1es By Income

"oPercept1ons of

~_Delinquency.

~Increase -

"Decrease .

Juvenile

yg‘ Leve]s ofwincome

 Tess thanr
$3000

$3000 - 5999 $6000 - 8999

-----

~ About the Same

'26“(58;4%)gf
28 (41.2%)
14 (20.6%)

13 (30.4%)

9,(20,9%).;
- 21:(48.8%)

11 (26 8%) 17, (24 3%
J;zo (48 87) 38 (40, 0%),
100 (24.4%),25,(35,7%3o

Total

68 (100 %)

43 (100%) -

41 (100%)

'70~(100%)t

0

$9ooo P]us iwr
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 Objective II -

g L centers was enhanced by the postlng of profe551onally prlnted

4

space, and usage of the classrooms, gymnasium &and ground

’service costs were also provided by’the project;

“not allow for rental fees.
tprOJectJS“continuatlon 1n»somegsch0015ethattare experlencing‘
‘fthelr own. budaetary problems.

- operated smoothly and. routlnely

fsigns bearlng the program s name, telephone number and fundlng

To operate nine functlonal prOJect centers

in the target area..

. During the second year of operatlon, the Youth Serv1ces
Program opened its ninth center in the Notasulga ngh School
in Notasulga, Alabama in Macon Countyr

Each center was provided with administrative‘bfficef

recreational facilities.
In an effort‘to'reduCe~the'oﬁerhead‘expenses’aSsociated
with operating these centers twelve months a year, the project

T

paid akmlnimal rental fee to each school board, lTelephonen

' Budget restralnts projected for thlrd year fundlng does,

This 81tuatlon threatens our

Overall the community Youth Serv1ces Program offlces

The v151b111ty of these

source.y" e S o e
7

e

W

RErSaN Yt

‘B. Volunteer Tralnlng

‘»A.g Staff.Training

N

‘Objective III -
-t . and materials for staff, youth, volunteers
_~and c1t1zens in each target community.

L :
L

Staff tralnlng was conducted 1n‘the form of regularly
scheduled monthly staff meetlngs and workshops, The
twe]ve monthly staff meetlngs prov1ded an opportunlty for
"communlty and . spe01a11st staff members to report on thelr'
Vaccompllshments, 1dent1fy program weaknesses, pln point
"problems and. to jOlntly seek solutlons. These sessions
were also used to coordlnate future act1v1t1es.‘

| ‘Spec1f1c staff tralnlng act1v1t1es for 1978 79 pro—k

gram year included:

To prov1de a w1de range of tralnlng programs o

, l)~~0r1entat10n Tralnlng
2)\ Quarterly Staff Tralnlng
3) Arts & Crafts
4) Sportsmanship Workshop
~ 5) Teenage Sexuality '
-~ 6)  Program Advocacy
/1) Media Usage :
-~ 8) Module Development
9) oOutdoor Living '
10) :Appropriate Dressing and Groomlng Workshop.

.

Volunteer tra1n1ng was prov1ded for thlrty—flve of

~ the two hundred and elghteen Volunteers who contrlbuted

vthelr serv1ces to the Youth Serv1ces Program thlS year,l B
‘oaTralnlng 1ncluded an orlentatlon of'the~YSP-'1ts goals,mv

“jobjectlves and components.

B . i
L .mﬂ/i
R 4
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wj; T Special reQOgnitiOnuwés given_to‘these'perSons,at Rules and regulatlons governlng _the youth clubs

RO R _an Awards and Recognition Ceremony held at Tuskegee - were developed, and monltored by the Youth Club
| g "Institute on May 6, 1979. U Congress, a reglonalycounc1l composed of‘twor~
AE g?" ' “C. Leadership‘Development Training representativesuselected‘by their peers from each
i E i N ¢ . : . s
R e = e : ¥ R L : L * ' ~
f & Strong emphasis on youth Leadership Development of the nine youth tlubs.
h i training{continued to be~one of the-major cOncerns of : In addltlon +o fulfllllng thelr leglslatlve
o Hu ‘ :
B ) .
5 the YSP. Varlous strategles were utlllZEd tO develop adminlstratlve responSlbllitleS, menlbers of the
:).;‘;: B il ‘ ’
! Eé and strengthen the leadershlp abilities ‘among the YOUth Congress were afforded addltlonal.experlences for
j?~{~ club members. Moblllzatlon of this natural resource theirrgenerel growth and develepment, Among these
f f~ has provided dlrect leadershlp to the youth- club program . were: |
- 3[ ‘ and to the communities belng served Experience/ S . Deseription
R K *‘Opportunity. : . B
b ’ : Leadershlp Development act1v1t1es can be 1dent1f1ed 1 i , ; & ; o
T ~ o b B ‘ : ‘ - Computer Training.  Youth Club Congress members
HEE S B R in all segments of the program where youth part1c1patlon ; ) Ty 4 o received an introductory training
E , " ' ‘ - - session on the Plato.Computer
o ex1sts. However,. the follow1ng activities or areas * : - System, Plato i1s a computer
!;‘[ s : * R I , ~linked with hundreds of other
o P provide for exten51ve,~d1rect»leadersh1p development: ‘ A terminals located in various parts
SRR T J : B A of the world. A demonstration
B { ‘ 1) Youth Clubs and Youth Club Congress j ; o , . . lesson was given on the Symbols of 4

; f ' 2) Youth Employment ‘ . o A "Music which was designed like a

S © R v o 3) Residential Leadershlp Camp o ‘ “ -, game of cencentration, Another
e o P 4)’ ‘Youth Club Express. N S el . o * lesson was on chemistry; the topic

B . ~ ' . AR S . s U R being dlstlllatlon. ,
i . 1. Youth Clubs and Youth Club Congress ; ’ » T Wi - ' : ' '
e B ' o LI I P Peer Influence » Members prev1ewed a film' Betsy :
aae e Nlne communlty based youth clubs served as the orga— - [}-' Review L Bobs Her Hair to determine. whether
SO B L : | ' o ‘  'dr .not 1t should be shown in the
£ ' knlzatlonal un1t through Wthh dlrect serv1ces were ’ o A , - _ jcommunlty. Along with this film
a*r,aE- ;L & ; = PR ST . R et ‘was a dlscu551on on peer 1nfluencee,
i L L ':;dellvered to youth cllents enrolleduln the YSP S B R o B SR :
i B I R .Consumer Econoémics On the reglonal 1eve1 the Youth =

A ,-These clubs organlzatlona“ structure provided 1 ,} oo Workshop ‘- - Club Congress and the “Youth Club : s
con gt ER (I RN S e o ‘Express “staff partic1pated in:a- AR TS
R = 1eadersh1p opportunltles for 1ts elected offlcers,FM‘ - R Consumer Economics -Workshop. It[;, ‘ :

- : [ e IR : L T e e was conducted by the Tuskegee =
o " ! R ~ AT SR oTheta.n This workshop was divided Sy
| R L B RN J,ﬁ,lnto the. follownng flve mini - g
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<Experience/ : e Description These Youthfworker,Aides have made asualuable:~ ;
Opportunity ' T R e o LT ‘ _ -
- = e o : : N contribution:to the YSP -and have provided'an’
Workshop: T =~ Buylng Trouble at
Workshop - II - Buying clothes example of p051t1ve 1eadersh1p for thelr peers.
Workshop III = Cash or Credit -
v . . © Workshop IV - Buying Food 3. Residential Leadershlp Camp
o ’ o Workshop vV - Voter Registration ’ )
- : o ' . and the Voting ’ g ‘ 'The 1978 and 1979 Summer Re51dent1al Leademshrp
Consumer. - : ’ : L ' 0
o - , ; ~ B ﬁ a0 : o Development’camps prev1ded youth ages nine to
First Aide ¢ The Recreatlonal Coordlnator [T I S ‘
, ' AL ‘Counselor, along with_ two con- . L - fourteen an opportunlty to 11ve in a coed llVlng
v : X ; . sultants, demonstrated first aide e o
: 3 ‘ techniques to the Congress members ! atmosphere. Grouplng youth from dlfferent communl-
‘fg-ﬁ? ' ' :  Career Guidance ° The Career Awareness. and Voca- o ‘h ties served as a catalyst for opening communlcatlons‘
0 251% e o ', : jtlonal Coordinator Counselor pro= = : , : T R Lo T -
B N . i vided youth with a-discussion on . _ -  and:strengthening’ interpersonal relationships. The
R ' choosing a career ; o B S 3¢ relationshi g8
T T . o ‘ ; , L AR ) - living-learning environment emphasized personal . s
'ﬁ , Youth Ambassadors ;‘Members served as ushers at.the S I R o e e R R ‘ R IR i
: Cultural Enrichment Component's § L , " hygiene, physical fitness, public sspeaking, assertive
@ presentation of "Selma" : a RTINS B . L o , S . 7, ~ "~
5 1 | | S ~ , , o ' ‘behavior, good manners, self/group respect and fair
y;],% fdﬂk;‘ 2. Youth Employment B o ~ e ; s EA 5 ST ~ - play. Placing emphasis on +hese particular éreas
?1§f;% » - Work experlence was prov1ded for twenty seven youth : ‘ N L ‘ . prov1ded campers w1th opportunltles Eor self—expres51on,
_1' 5~§§f club- members employed by the Youth Serv1ces Program playlng ‘and sharlnq experrences w1th others, and dlS—
o . 3 i S - /’ ’ -
SR : : ;Selectlon was based on demonstrated leadershlp in ; coverlng oneself %hrough successful undertaklngs. o
FERERAE A D . e f 58
S g§ z,,the~commun1ty youth clubs and recommendatlon'from -Wlth~each new sess1on of Camp, there were new campers.~
_';f iigzh’“j "the Communlty Coordlnators.”d,v ) In order to stress leadershlp and teach democratlc
.'jéf*};‘m_ _ Worklng under the dlrect superv151on of the County procedures, the campers organlzed thelr own govern-
1'¢‘{iv§ A ,and Communlty Coordlnators, the Youun~Worker Aides - i n 5 R mental.body, The youths elected a mayor and four b gid
k:'”fj S "werehproylded numerous opportunltles to develop commxss:oners*to—serve*as*the 1egrslat1ve«and~3ud1c1a1~~ !
B a;is,j' thelr 1eadersh1p skllls. They were - ass1gned spec1flc 'Vbody of- the- Camp.~ The - democratlc process -was empha—h ;
w; «é‘,@> ; 'respon51b11rt1es and dutles Wthh p051t1vely affected u51zed w1th a workshop centerlng .on the jud1c1al system,; fﬁ
,f&ff tﬁ“ o the operation and malntenance of the communlty programs. - | ' : o
Lt e g A e - Lgre
e o E o N ﬂ
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'Highlight actiVities of the Summer Leadership Camp

] 'included a; reView and discuSSion of the documen—‘

tary "Scared Straight" for each new group of campers.

‘Both youth and camp staff felt that the film was

&
PNy

é informative and influential in‘discouraging youth
ﬁé viewers from venturing into delinquent or criminal
%i actiVities. Parental consent to view and discuss
ig g the film openedvthe door forvfree dialogue.
;é ﬁ Daily rap sesSions with counselOrs and other campers
4% o »strengthened the public speaking abilities of the,‘
;EJF campers while allow1ng them to freely discuss matters
; - of concern to today's youth.
%vrt’ Mr. Joseph Walker, Religious Extension hgent for the
f iTuskegee InStitute ‘Human Resources Development Center,
L. facilitated philosophical rap sessions dealing With
7 morality, love, humility, honesty, and discipline.
g - * These discusSions were non- denominational and were
; f ,lconducted in accordance With LEAA assurances
;5. Tours were arranged for the campers to prOVide learn—
. 3t~ : : "ing experiences about/great black 1eaders of Tuskegeei
_; ‘;k% kf' 'Institute, and acquaint youth partiCipants With a
»y;!;r& ‘; ‘ ”fvariety of - resources*rn their 1oca1 -and- distant |
. hg;f . ”,enVironment Youth partiCipants ViSited ~the. Carver
igé-.‘f3g ‘ ‘Museum, Booker T Washington Statue and the Chappie
w_f% [‘ ‘,’ James Room. ,Campers were taken to a local airport
g&?;,[“: - “.

~;Tg?v %.\,
el .- 18 -
’ ‘k where they were allowed to Slt lnSlde an airplane, .
‘ P talk to a pilot and view airplanes landing and
?‘ég : ,; éf;takingfoff. The campers were also taken on a "Wlld—h
'% T life Tour" in the Tuskegee National Forest.{-
jf 3 ‘PartiCipation in outdoor act1Vities was an important
% ég “aspect of the ReSidential Camp Program Outdoor
i; A activities helped to promote leadership, fair play,
i:% g . a good sense of humor, sQCialpinteraction, leadership
‘yg - ‘_ andQsportsmanship. 'The‘campers participated in |
' kg g ‘ frisbee, football tennis,/sw1mming,wan overnightb
tg f camp out, ice skating in ﬁontgomery,‘hikes on nature
’f f- trails, softball and_ baseball
‘? [ ‘Camp‘participants‘were alsQ provided:opportunitiesrto,
;% ; ‘exhibit their leadershipfskills byrservir‘u_:j"as"'ha'll’~
%i ; rmOnitors,'group leaders, discuSSion leaders, andjroom"
% ]: inspectors. Disciplinary.prohlems were handled
i : through simulated courtroom*experienceSQ ~These
"é 1 experiences offered an opportunity for each youth to:
, % Arole play judlClal courtroom procedures and personali—;
ié g | ‘ties. | - s o . | ’ ” |
i is 'lOVernight camping*experiences were . also a’part of the
§ j'ReSidential Camp—Program For%mostaofrtheiyouth,_it
| '.was the first opportunity theythad .in setting up camp,
s ’Acooking over an‘open fire, fraterniZing and sleeping
f h.outdoors under the stars. | | ' g ¢
BN ' , ) o ’
3 | 7"N | .
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“Workshops were conducted by staff of the Takahat—'
. \\
. chee Area Cou JBoy Scouts of America for youth
//

and staff on Outdoor L1v1ng Surv1val Skllls.

Credit”’ must also be given to the- Re51dent1al Camp @va

;{fstaff who provrded twenty-four hour supervl51on of
the campers.»
| andienthusiastlc staff perhaps had the greatest 1n—v’
‘fluence on the'p051t1ve leadelshlp growth of the“
;campers durlng thelr stay on Tuskegee Instltute s
campus. A

Youth Club Express r

Parent Effectlveness Tralnlng (PET)

The Youth Club Express, a monthly newspaper publlca-
tion, prov1ded addltlonal opportunltles for youth club
members to- exhlblt thelr leadershlp Skllls.

Prlmary leadershlp for the publlcatlon was prov1ded

7by the Express staff cons1st1ng of thlrteen youth repre-

V,sentlng the nine target communltles._r

The challenge of collectlng news, organlzatlon and

dec151on maklng exempllfled the leadershlp abllltles of

these young people. L

The 1nvolvement of youth club members"parents in T
the program 1ncreased durlng thlS year 's operatlon.
Recognlzlng that parents are probably the most 1nfluen—l‘

tlal force on thelr chlld's development the YSP PET

s

Teln il

The example set by thls young energetlc '

- in their Chlld rearlng efforts.

'Chlld; Pesticides and Fert;lrzer Safety; Sunglasses;

e T e TR e R

Youth Club'Express.

'component prov1ded a w1de range of .educational services

: to improve upon thelr parentlng skllls.

Introductlon of the Parent Wlndspread Newsletter

in March,: 1979 1ncreased the number of parents that

o couldfbeﬁreached*n.ThIs'monthlyrpubllcatron.contalnedu;‘

valuable current - 1nformat10n de51gned to asslst parents‘
Artlcles have 1ncluded~

Housewives are Important; Tips: Emergency Telephone

N Numbers;fProtecting'Yourschild in the'Car7 Teaching‘“
Your Chlld to Read Better, The Easter Llly, Tornado

“Season...Be Prepared Assertlveness Tralnlng for Your-

i

“

‘Epileps&; Middle,Ager Buying Fresh Produce; Coupon

Exchangewﬁox;:Lawn—Mower,Safety;vToys_You Can Make at

- Homeg4 In‘addition’tosarticles,“the;newsletters,have‘
.included ParentLWord‘Games,xRecipes of the Month,

‘fImportant YSP Dates, and Word Jumbles."'v

Another major accompllshed addltlon to the PET

component is: the ‘monthly Parent Corner featured 1n the

Articles~onﬂmodern trends in child

o and famlly development as it relate to or: seek to deter e

€

,‘juvenrie—dellnquency“are wr1tten~¥-Such artlcles 1nclude'l
‘~Chlld's Play, ToddlerS/Aeed~Safe Homes,‘Talklng to,r7'
Chlldren About Sex- Drug Abuse, Teenage Alcohollsm~ and

'Parents Can Help Thelr Chlldren Face Crrsis Situatlons.

S
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:i‘tutorlng where needed

-2

~Tutorial Component~'

" The motto "Learnlng Can be Fun" served as the

foundatlon for developlng the YSP academlc tutor1a1

'program for 1978- 79.'

g

- In addltlon to remedlal tutorlng which: a551sted
;uyouth needlng help with school subject matter out51de of

the regular classroom, the: program expanded to include

satellite and enrlchment tutorlng.

Satelllte Tutorlng

Satelllte tutorlnc as deflned by the YSP added an

I3

wlnnovatlve approach to the Voluntary 1nvolvement of youth
in the Tutorlal Component Twenty—flve a551gnments in

math and/or Engllsh were dlssemlnated to each communlty

youth club on a bl—weekly ba51s.

Tutees wére allowed to work at thelr ‘own pace 1n
completlng as51gnments. Upon completlon work books were
,returned to the Fleld Tutorlal Monltor for correctlon

‘and analysis. Partlclpants were then glven remed1a1

b
s

The tutorlal enrlchment aspect of the Tutorlal Com-.

‘vponent prov1ded an opportunlty for both the under andk‘k~d

I! o

-over achlevers to enhance thelr learnlng experlences.
i Major enrlchment act1v1t1es 1ncluded'book rev1ews,»ff

',creatlve writlng, SPelllng Dees, publlc speaklng, o

educatlonal fleld trlps, and forelgn language.
. , : W i :

g o . - 5
ff}% ¥

I -2l -

¥.1;’~’ Two workshops conducted underﬁthisscomponent

?2/}~7 A Teenage PregnanCy and The SicklekCell’Cignic:,

?? i vTeenage Pregnancy Workshop: 'Teenage pregnancy ink
ﬁ g , Rural Alabamaiappears to be on an. increase in SOme :
5? k;_“k communltles.- The questlon “Why -are -these unlnten—
,: gé tlonal pregnan01es ‘occurring at such a rapld pace?"
i ‘% was put forth by parents, concerneu c1tlzens and

‘? jk' youth.. Con51der1ng the fact that there is not one

f fg : clear and prec1se answer, the'workshop fac111tatoru
; S ‘presented p0551ble answers-to: this -question.. Topicsv
ﬁ _ » on teenage mothers, and the importance of famlly |

’3 : ; 'llfe'educatlon were discussed. » |

ﬂ?‘, ,' .Sickle»Cell Clinic: The Sickle‘Cell~Clinic was‘

? - conducted 1n each communlty and -also durlng June' s
‘f”; j~ "monthlV staff meetang. ~As a result of thls cllnlc,f‘
§?~ ‘_845 parents, youth and YSP,staff members rece1Ved~
,5 ifha "an’eduCationalfbaCKground aboutfsicklevcéll andaZle
a;.?.‘; V'Were?given the~blood test. This~c1inic~was COn;
sj’; li nducted by the East Alabama Slckle Cell Assoc1atlon
fl,'u,m (EASCA) = flff "”lia | i

o

o
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- Book Rev1ew Club - .-

- by the YSannd conducted'voluntarily'byVarTﬁskegee e

”'f E R ,f'}‘ g The Communlty Book Rev1ew Club prov1ded youth club o

~-members w;th ayw1de range of rea01ng opportunities.
, o ; : S S el -Instltute Language Professor, a natlve of Venezuela.s

“ ':fﬁ:~

‘These youth had- never studled a forelgn language

I B . Youth were encouraged to read at their own pace.

The Communlty Book Rev1ew Clubs helped to:

;igg L k : before and will have a dlstlnct advantage over
TR ; i . ; 'l.» Encourage youth club members to read more J
‘ 2. _Continuously -evaluate their readlng : e
. comprehension '
3. Expose youth club members to a variety of
subject. matters .of interest to young readers.

{
,thelr“neers 1f they dec1de to study Spanlsh in hlgh

school. ,.' = e Bl RE E LA

’ (-iw*gm;l‘

This special.prOject provided‘both an educational

G e

- Creative Writing ° as well as a culturalpenrichmentkexperience forkj

AL

Youth'were‘encouragédltohexpand on their creative T these'youth,

£

L

wrltlng skills. Thishwas achieved primarily ;

through essay and poetry contests, short storles, ~ ‘ : E

o=y =y
/

% = ' :, : and newspaper artlcles wrltten for the Youth Club

N

SR TR T ExpreSS'Newspaper.

- Publlc Speaklng

Publlc Speaklng was de51gned to help youth club ‘ : - I

members overcome the fear of speaklng before an R ' 4 ST T e S : ' SR : 5

‘audlence. Youth were glven an opportunlty to wrlte

i “a speech and delrver 1t before thelr peers at thelr
RPN ~‘; E L L : g . \ g \_
3 g;, L S “club. meetlngs. This progect aided in developlng :

-self confldence and assertlveness in those who

O L ,‘ partlclpated. L R

- Forelgn Lauguage

B [T |

avféggtk; e birFifteen members of the Notasulga Youth Club in

. "Lgrades 4-6 part1c1pated'1n:a~Spanrsh class’sponsoredv

N CEog i) g : E . - _— S . o - ' o LY . . BER i &y g ) :
e R : N : ; . L s &
Jigs . g ‘e . : ; Ty o . 3 : . : . "
i . :
am

| R aiats B i
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‘vobjectivemlv - To maintain functional youth'clubs . ot % | Constructlve act1v1t1es such as cultural fleld trlps,«
B e ] SN e B ' ¢ v | 7 R fprganlzed athletlc teams, workshops, fllms, arts and crafts,y'
S R The communlty based youth club structure prov1ded the s g‘ o ' BT )
o _;gz s L R o . s dances, soc1als, serv1ce prOJects and other act1v1t1es i
g S 'foundatlon for program act1V1t1es development and 1mplementa- B - s E - ; e L
1 S , ‘ . : S g g ‘ werefa,regular partgof-the youth‘club program.»vf
Youth ranglng 1n ages elght to elghteen and found f , g |
‘eliglble for membershlp comprlsed the-clubs. Membershlp for RN B o 'é‘ . :
. @ - . L E S O ‘ - : ‘ o § .
‘year two 1ncreased from 1232 to 1667 youth._y 3 Ej o :
Leadershlp for the local clubs was’ prov1ded by club 2 i e " |
members serv1ng in elected p051t10ns. The Youth Club Congress,- ‘ ;1=[ B - ﬁ
: comprised of representat:ves from each club, prov1ded add;- : v;E j
tional leaderShip'for”the'clubs on a regional baSis. B Z
o ’
Youth club members part1c1pated in numerous actlvltles SN i
'”gand programs organlzed on both the local and reglonal levels. i ? r“': :
Probatlonary week act1v1t1es, sponsored byreach club, .  ' '
were deQ1gned as. an orlentatlon perlod for new members and ‘Ié} ] ’
| S a-r £ esher course*for old members oil the objectlves,’rules, nT t i . é
N S o \/ 5'\ o ; S < \:
gregulatlons and dlsc1p11nary actlons governlng the youth i g?m : ‘ ‘ i
'}clubs as outlined in the Youth Club Congress HandbooP e , . i @
& . . . 18¢ ST . «
§ . g
, "STRIVING TO BE". i RS
U “, 3 i E " P h . iy o 5 - N
. The youth clubs act1v1t1es were documented and shared - o 1\‘ :
i - 1,\) e

o among the local clubs “in the Youth Club Express, the OfflClal

publlcatlon for the Youth Serv1ces Program The addntlon of

tne Youth Club Express to the;youth club program served as

a 11nkage between the progect’s nine clubs, thereby strengthen-’

:i\

%

,1ng the concept of unlty of purpose and brotherhood ‘SCD”

% s o . R S : . i TS ey

e

el 8
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. in terms of youth involvement w1th1n ‘the’ ¥SP.

'”}cheirwrespectlve community youth club Div131on,TeamsnI, ’];

Objective V -

= N services to youth club members. |

g,51xty~boy5mage5wnine through~e1ghteen competltively -play ed»en«,ﬁ

== T U - NON = — =
Y, =

cnﬁ_$27;_g.

i fTo,provide\organized andVSupervised recrea-
tional, social, and cultural programs and

In’its‘second year of operation;‘the;TuskegeeﬁTnstitutef
i ’
Human Resources Development Center Youth Serv1ces Program

again has successfully met the- challenge of prov1d1ng procram

e youth their parents and others the opportunlty for harmo—

: nious interaction through a w1de varlety oF,organized

’recreational and cultural experiences., ACtiVltles uuder thls

- component continued to be the most attended and productlve

[

' The overall

-idleness that beset these rural communltles before the

k,inceptlon of the YSP has given way to a busy schedule of

'wholesome act1v1ties “for youth and parents,

‘ The opening of the second year‘s operatlon saw the addi-ey'
tlon of girlS'volleybalI‘teams throughout the target com~-
°mun1t1es, This competltlve, rntramural play for one hundred
and thirty—six female youth club members proved to be very

successful~' Volleyball was also sponsored for the male youth

»vclub members in the nine target communitiest

The intramural basketball league expanded With the

addition of the three Notasulga teams,; Three hundred and ;;71
x) i

R

=

&

yllﬁYSP Dixie Little LeaguezSoftball/Baseball Programs

DQE of eight Dixie Boys Baseball Teams and twelve girls' softball

; - P

. - oy

- - o E

b : . S : - B L ;

’ - - ; S . R 2
,A I\ : (. N v, . . 5 ' ' o p ; - O
e

The Union Springs youth club hosted the Annual Christmas/p

The two

£

Basketball Tournament for the D1v131on III Teams.,

Gk'days of actlon packed play ended w1th Shorter victorious

G

pover Fort Deposit by a score“of 65 to 61. .
A spec1a1 spring tournament and a series of communlty
inv1tat10nal tournaments allowed opportunities for all

leViSlonS to play for D1v1s10n Champlonships and trophles.sp

G

During 1ts second year of operatlon, the Tuskegee

"Institute human Resources Development YouthoServ1ces Prcgram

J

: sponsored three additional llttle 1eague softball/baseball

franchlses for its program youth Franchises were sponsored

“'for boys ages l3 14 and glrls ages lO 12 and 13 -14. The

ythree new leagues J01ned,w1th the ex1st1ng Chapple James'
-League, which was franchised durlng the program's first year{r
”of operatlon, to form the YSP D1x1e thtle League Softball/

Baseball program Thls expa sion fr four to eight LittleM

»League D1x1e ¥buth Baseball Teams:coupled w1th the addiiton .

teams 1ncreasedﬁyouth part1c1pation 1ncthe organized softball/
Vbaseball program from 51xty youth club members during the

kprogram S first year to four hundred and twenty in year II TTQ
Dixie Youth Little League Baseball involved youth“*'~.
ages lO 12 e SR ; *f»; R e m' :

&
")

Dixie Boys Little League Baseball 1nvolved youth :

i ages 13-14. i Fo e e T D e

{/'v‘f I

\?"’,




U'much attention. Parents and youth alike highly evaluated

L the program clinics and dally instructlons.ijt,~

- 29 -
Dixie Ponytails Softball 1nvolved youth ages 10~ 12 o

D1x1e Bells Softball 1nvolved youth ages 13 -14.

These ball players part1c1pated in a srrles of naseball -

nand softball clinics prior to and during playing season.b'ForF",{

6

many youngsters,othis was the flrst time that«they had ever

5 played "re%%" organized baseball and softball

Participation in these clinics 1mproved the players'

skills and techniques in catching, hittlng, fielding and

sportsmanship., Opportunities to test these skllls were. pro- AR vy'.i é g

vided through a friendly game between players, cdmmunity

staff and’ volunteers.rf

; Also included under the recreation component 1s the

Camp Atkins Summer Day Camp. One hundred and thirty—oneﬂ

~\>youth~between the ages ‘of seven and fourteen participated

:_Prior to the camp“opening, camp staff received two weeks of

‘training.

Swimming and te is were two major sports' activi ies of

th - summer. daybcamp program ThET utat ng two h ar tenxis e

d

sessions gave youth an opportunity to develop their potential

v"y

to become tennis players. In tructlons included coverage of

- %court descriptlon, dimen51ons of the playing area, description'

of the racket bounce’drills, eastern»forehand grip, ready_

'«pos1tion“and ba51c footwork The tennis program_received

J)‘

<

L
AR
A

B part1c1pated 1n act1v1t1es Whlch 1nc1uded v1s1ts to they

"”museumsﬁLn*Mbntgomery;%AlabamaﬂﬂTuskegee~InStltute uarver

",_The le and Selma The mus1ca1 production Selma was sponsoredf

8 b/ the Youth Serv1ces Program and the Human Resources Develop-'

\hffDr Martln Luther King, Jr ThlS mov1ng and hlstorically
‘,enrlchlng experlence was well recelved by some three thou%and

'jschool chlldren from the four YSp target countles

Sw1mming classes were, held three to four days a week

Instructions 1ncluded water safety, proper strokes and basrc :

i
Q N

fundamentals of sw1mm1ng
"‘Other day ‘camp recreational act1v1t1es 1nc1uded

.nsoftball mbasketba11,,dodgeba11 kickball, shuffle-'
* board; plnglpong,_xolleyball ‘horseshoe, flag
»rfootball :jump :rope;:--hot tennis and skits. Lectures
“on good sportsmanship ‘were given. Campers made' R
ceramic items and displayed them durlng Parents' Day. '
Parents'’ ‘Day activities off1c1ally closed Camp '79. :
Activities included a sing-along, devotion, skits,

~arts & crafts, dlsplays talent show and a barbecue
lunch. : .

oo
o

Cultural Enrlchment

Youth club members ‘were: exposed to a variety of cultural

o

_enrichment act1v1t1es and experlences thlS year Youth

iMuseum, other natlonalmcapital part historlcal 1andmarks, LTI S
field trlps to the: Montgomery Zoo; water color demonstrations
'mu81ca1 performances and the Mbntgomery Planetarium Three

:plays youth club members attended were Three Gulding Stars

.y

.ment Center ‘ Selma depicted the life and times of theilate‘k

L e : G : S D
N . SEAT R - . =3 “u - N - . NP . [
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3th' : hundred years ago.
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;Youth also attended lectures given by: oWilmaﬁRudolph;'

"Lt} Gen. RaymOnd‘Bi Furlong, Maj. Gen. ~Rufus L. Billups;
Brlg Gen Tutus C. Hall, and Alabama Governor Fob James.
‘Youth found these lectures very 1nformat1ve and rewardlng

- The Pen Pal Adventure was one of the maJor hlghllghts of
thlS component Youth club members corresponded w1th youth
from other youth programs in Poplar Mt; Rochester NY d:
LaCruces,

- New Mex1co . Youth club members used statlonery

deslgned especlally for this purpose
Volunteers from the Tuskegee Instltute Chapter of the
: Delta Slgma Theta Sororlty, sponsored a hlstorlcal tour and
plcnlc for ‘one hundred and f1ve youth ‘club members from elght

target communltles These Saturday afternoon tours centered

~around the hlstorlcal 1andmarks at Tuskegee Instltu e and .

1n‘Tuskegeep Alabama. - These_31tes~1ncluded; the Carver'
Museum; The Oaks,’home,of BoOkerkTr Washington;;lnstitute )
‘Chapel Booker T Washlngton Monument and the Varner Home
. a two story antlbellum man51on bullt by slaves over one"

Th1s edlflce was bought by the U S.

wiNatlonal Capltal Park Serv1ce and serves as. the welcome center '

to Tuskegee Instltute vyrf; ,y:‘,l o f 2

Durlng the month of June, ten youth club members and

)
”gflve staff members representlng each communlty youth cluh

N / ‘
partlclpated 1n a cultural exchange tr1p to~ St. Louls, Missourl

“'Thls one week v1s1t was coordlnated w1th the North Hllls;t,

{

ol m‘:

Methodlst Church 1n St LOUlS, Mlssourl

;re31ded in the homes of thelr host famllles

kand cultural backgrounds 11ved

N
L}

S Q0.

e
e
i

Youth and staff

‘f<prov1ded an opportunlty for youth from depressed rural com-5

,‘z

rmunltles to see. how people of dlfferent economlc, soc1al

It is hoped that thlS B

exchange w111 have a pos1t1ve 1mpact on the llfetlme goals

establlshed by the part1c1pants
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ThlS experlence ‘e_f
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" Objective VI"- To prov1de a comprehen51ve Career Educa-'
G s : tion and Awareness and Job Banks Program ,
in each target area for youth club members. “

I3

el f';yk Secondly, the Job Banks Program sought to prov1de" -

ylmmedlate employment for youth. Although,locatlngtjobs
In an attempt to meet both future and 1mmed1ate employ-y- in the communltles remalned dlfflcult for thls perlod R
ment needs of youth club members, the YSP VOcatlonal ‘,blmprovement was ev1denced bY th° 1ncreased number of

Coordinator and communlty staff pursued a two- fold approach..

b))

gvyouth employed to perform odd jObS, referred and placed 1n

) The first approach was to expose youth to the world of - CETA youth employment programs.

work and the crlterla assoc1ated w1th obtalnlng and main-

talnlng‘employment. Thls was, accompllshed through the
\g  Community Referred -~ - Number .
~fx?." ~ From A Referred

Number of ' »

‘ sponsorshlp of career days in many- of the schools, rap Youth Fioced
Youth Placed

se551ons with people of dlfferent profes51ons and occupa- ' sk . ,
_ Pittsview ,’.v e ‘,,~'15.;' L - 12
Hurtsboro %" o 38 - 34
Midway © - o y»//' 26 SR 16

~tions, v1ew1ng fllms on careers, and fl°ld trips to 1ocal

and“nearby factorles, industries and bu51nesses. A fleld’,

trlp to the Marshall Space Fllght Center 1n HuntSV1lle,

-Union Springs .. 94 88

Shorter
Roba

41 -
29

33
14

‘Haynmeville 1% 97

Alabama was jOlntly sponsored by the YSP and the‘Tuskegee»ﬁ' le. |
Fort Deposit U R R - S , R - 58

Instltute Air Force ROTC program. This educatlonal venture

was de51gned to make ‘the twelve youth who part1c1pated aware ~Participating Agencies of Placement.
el .+ CETA s ~~,g ‘ Fort Dep051t Day Care
o o CARA | Hayneville High School o
' : :Colonial ‘Bread Companyuﬂ'zCamp Atkins Day Camp '
- Russell county Lentral“; :Tuskegee Instltute ‘
Kltchen '

of the many career opportunltles avallable 1n both av1at10n

A b gt

CE o 1.and av1on1cs.p It is- hoped that perhaps the experlences they ‘j k.'k

e shared such as boardlng the space shuttle and exper1enc1ng

Program development for capa01ty bulldlng recelved

A A A

the feellngs of llft-off fllght,vand touchdown, w1ll

stlmulate some 1nterest 1n thlS fleld of work "priorlty by the Vocatlonal Coordlnator Counselor. Ident1-~;rg

Lo

Workshops*sponsored by~the-¥SP provrded addltlonal“

5,f1cation of fundlng sources and proposal development

’~resulted in HRDC rece1v1ng a $85 000 CETA YETP Tltle IV

opportunltles for yputh to v1car10usly experlence careers\c~”
@ g - P P 5 :
N : 1n forestry, av1onlcs, and bulldlng constructlon.

’Grant ‘ Addltlonal grant reqursts are pendlng.v" L wya;
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Technlcal Assistance was prov1ded to thls component.

by the Westlnghouse Nat10na1 Issues Center,punder con-sh
7‘tract w1th LEAA Westlnghouse staff made an on—51te

lgv131t to assess ‘the vocatlonal needs of the program 1n~f
”order to determlne where a551stance was needed most

Follow—up tO"thlS 1n1t1al meetlng has resulted in theh

draftlng of a comprehens1ve vocatlonal and careers module :

(81

vfor use by the Vocatlonal Coordlnator and rleld staff

Strategles for developlng youth operated bu51nesses'

':Twere also pursued : The lack of avallable opportunltles

o

'for youth employment motlvated exploratlon into thls area.v

TR,

ftarget communltles.,'rph i R e Tji‘r~j,'\\
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'”ObjectiVe VII - To develop a central Audlo—Vlsual and

Media Development Center to support -
- local program efforts and documentatlon
of program act1v1t1es.t ,

o B N

Documentatlon of the numerous dellnquency preventlon'l~

iact1v1t1es by the Youth Serv1ces Program for program

7 :
advocacy contlnued to be a prlorlty for the Medga/Spec1allst.‘

‘Task assocaated w1th meetlng thls objectlve 1ncluded wr1t1ng

press releases,'edltlng staff andﬁyouth news artlcles,

- wr1t1ng radlo and telev151on publlc serv1ce announcements,'

photographlng and v1deo—record1ng.,\'

A reference file of: SLlll photos and slldes was ,

i establlshed for use by project staff,

B &

': Media workshops included tralnlng for staff and progect~
partlclpants in- the areas on« 1) ertlng News Artlcles, |

2) Program Advocacy, 3) Module Development, and 4) News=‘f

ESY

paper Publlcatlon (Youth Club Express)

' Publlcatlon of the Youth Club Express was a major ‘

f}

accompllshment 1n the medla area.» Thls monthly newspaper

y,served as a mechanlsm for both 1nternal and external prOJectr

e ol

L advocacy\as well ‘as a_communlcatlon.brldge between) the nlnev

-

Other publlcatlons developed durlng theoYSP second

'year s operatlon 1nclude-' 1978 Annual Report - Approaches: jf?‘

, to Rural Juvenlle Dellnquency Preventlon, Settlng Annual

PObjeCtlves for the Parent Clubs and Adv1sory Counc1ls, Youth

‘QL Club Congress Handbook -»"Str1v1ng To Be", Your Career and

s

'aYou, and Preschoolers Can Unw1nd W1th Beatlme Storles.fvf”ypiéﬁf‘

e
il
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club meetings
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7. Hold youth

_club meetings|
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