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North Carolina Department of

CRIME CONTROL
&PUBLIC SAFETY

State Highway Patrol - Alcohol Law Enforcement - Crime Control- Nettional Guard -Civil Preparedness - Civil Air Patrol
DIVISION OF CRIME CONTROL

e S

James B. Hunt, Jr, Governor *5

' es B, L., Gordon Smith I |
J Phil Carlton, Secretary December 8, 1978 Directolg {

iy MEMORANDUM ]

’ i

: TO: Chairmen, Boards of County i

Commi ssioners and County Managers

FROM: Gordon Smith, III, Director  (Fprelnn St .;
Division of Crime Gontrol

SUBJEGT: Planning for 911

Preparation of this planning guide
was funded by the North Carolina Governor's
Crime Commission through United States
Department of Justice Law Enforcement.

On February 3, 1978, Ron Aycock, Executive Director, N. C. Association of County }
Commi ssioners, and I jointly addressed a memorandum to you concerning a preliminary ;
survey of those counties interested in the 911 concept, which was briefly outlined

 Assistance Administration Grant Awsrd v ?ﬁ n the memorandun |

- 76-AF-04-0037. . E ' ; B 4

. The guide was prepared by the Grime g : i Eighty counties responded to the survey, with seventy five expressing an interest ;

| Gontrbl'Diﬁision,*North Carolina‘Depart- ' ‘ o o in adopting the concept. As of this writing, approximately half of the interested 1
ment of Crime Control and Public Safety. ‘ Qﬁ e e bea i it red by Orion Contar s o e o cre: thd Cootee of 8 |

draft Planning Guide For 911 were left with interested parties. |

This draft planning guide was reviewed by a 911 Advisory Committee consisting of
representatives from various state and local govermment agencies and telephone companies.
The Law Enforcement Committee of the Governor's Crime Commission has also reviewed and

endorsed this Guide,

The Crime Commission, which originally authorized the funding for this effort, has é
formally approved the Guide, which we are now distributing for your use in planning for
implementation of 911 systems. 4

The Guide was developed by Division staff members based upon a handbook prepared E

by the Office of Telecommunication Policy, Executive Office of the President, and in- g
cludes inaterial from various studies and plans prepared for this and several other states, §
notably Florida, California, Illinois and Minnesota. |
f

We hope that this Guide will prove a useful tool to those who are interested in
Improving citlizens access to emergency services through use of the 91l-common answering

o center concept. For further information, please call Bill Lynch or Susan Harris, oo
| H{ (919) 733-5013. ,
e % - NCIRS
- GS/ce

APR 17 1980

ACQUIS TN
PO.Box 27687-430 N. Salisbury Street - Raleigh,NC.2711- 019)733-4000
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PLANNING GUIDE FOR 911

Improved Citizens Access to Emergency Services

This document is a planning guide for 911, that outlinee the steps necessary to

implement a %11 system., :

911 is the three-digit telephone number that has been designated for
public use throughout the United States ir repdrting an emergency and request-
ing emergency assistance. It is intended as a nationwide telephone number
giving the public direct access to an emergency answering center.

This answering center, called a Public Safety Answering Polnt, or PSAP,
(also sometimes called ERGC for Emergency Resources Coordinating Center) is an
esgential eiement to provision of quick access to emergency services. There
should be a single PSAP for each area to be served. Generally the area served
would be a county, and the center would receive all calls for emergency services,
such as City Police,. Sheriff's Department, Fire, Rescue, Emergency Medical
Servicee, or whatever is available within the County. The PSAP may be equipped
directly to dispatch some or all of these services, it may be equipped to trans-
fer calls for certain services, or it may relay a message to the servicing agency.
(In some cases this may involve relay acrose County lines. See the description
of the Durham system). The manner of handling calls and dispatching services must
be worked out among the agencies and units of local government involved.

Some telephone companies operating in North Carolina are not able to offer
911 because of equipment problems. In these casee a special seven-digit number
may be used, preferably ending in 911, such as 829-1911 used in Wake County
for most such services. (the Anson County system, description attached, uses
a special seven-digit number countywideé -for all emergency services). As telephone
companies upgrade their Central Office equipment, they should be required to commit
themselves to providing 911 services.

The planning guide is intended to identify some of the issues involved and
to suggest items that will require mutual agreements among the parties.involved
early in the planning stages, such as location of the center, responsibility
for its operation, the method of handling calls for emergency assistance,
consideration of the problems presented where telephone exchanges cross county
lines, and where more than one telephone company is concerned.
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The following history and graph are adapted from "Nine-one-one, The
Emergency Telephone Number'", a handbook prepared by the Office of Telecom-
munications Policy, Executive Office of the President, now the National
Telecommunications and Information Administration. )

Copies of the handbook are for sale by the Supérintendenttépgiof

Price $1.80, stock number 2205-0003.

, The North Carolina Planning Guide for 911 is based on this guide and
includes material condensed from a number of studies and plans that were
‘provided by several other states.
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Documents, United States Govermment Printing Office, Washington, DC 20402.
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911
HISTORY AND STATUS

NINE-ONE-QNE (911) IS THE THREE-DIGIT TELEPHONE NUM-
BER THAT HAS BEEN DESIGNATED FOR PUBLIC USE THROUGH-
OUT THE UNITED STATES IN REPORTING AN EMERGENCY AND
REQUESTING EMERGENCY ASSISTANCE. IT IS INTENDED AS A
NATIONWIDE TELEPHONE NUMBER GIVING THE PUBLIC DIRECT
ACCESS TO AN EMERGENCY ANSWERING CENTER.

THE CONCEPT OF A NATIONWIDE TELEPHONE NUMBER WAS
FIRST REALIZED IN GREAT BRITAIN MORE THAN 30 YEARS AGO
WITH THAT COUNTRY'S ESTABLISHMENT OF "“999”" ON A
NATIONAL SCALE. OTHER COUNTRIES IN EUROPE AND ELSE-
WHERE HAVE SINCE PROVIDED THEIR CITIZENS WITH SIMILA
UNIFORM EMERGENCY TELEPHONE NUMBERS. :

IN THIS COUNTRY, OFFICIAL IMPETUS FOR THE DEVELOP-
MENT OF A NATIONWIDE EMERGENCY TELEPHONE NUMBER
WAS PROVIDED 3Y THE 1967 RECOMMENDATION OF THE
PRESIDENT'S COMMISSION ON LAW ENFORCEMENT AND AD-
MINISTRATION OF JUSTICE THAT A “SINGLE NUMBER SHOULD
BE ESTABLISHED" FOR REPORTING POLICE EMERGENCIES.
OTHER FEDERAL GOVERNMENT AGENCIES AND VARIOUS
GOVERNMENT OFFICIALS SUPPLIED FURTHER STIMULUS. IN
1968, THE AMERICAN TELEPHONE AND TELEGRAPH COMPANY
ANNOUNCED THAT IT WOULD MAKE THE DIGITS 911 AVAILABLE
FOR NATIONAL IMPLEMENTATION. THE INTENSE INTEREST IN
THE CONCEPT ITSELF CAN BE ATTRIBUTED PRIMARILY TO THE
RECOGNITION OF SEVERAL RELEVANT CHARACTERISTICS OF
MODERN SOCIETY: INCREASED INCIDENCE OF CRIMES, ACCI-
DENTS, AND MEDICAL EMERGENCIES; INADEQUACY OF EXIST-
ING EMERGENCY REPORTING METHODS; AND THE CONTINUED
GROWTH AND MOBILITY OF THE POPULATION. ~

IN MARCH OF 1973, THE OFFICE OF TELECOMMUNICATIONS
POLICY, EXECUTIVE OFFICE OF THE PRESIDENT, ISSUED A
NATIONAL POLICY STATEMENT WHICH RECOGNIZED THE
BENEFITS OF 911, ENCOURAGED THE NATIONWIDE ADOFTION
OF 911, AND PROVIDED FOR THE ESTABLISHMENT OF A
FEDERAL INFORMATION CENTER ON 911.

BY MID 1978, MORE THAN 750 COMMUNITIES IN THE UNITED
STATES HAD 911 SERVICE, INCLUDING SIXINNORTH CAROLINA.
AT LEAST SEVEN STATES HAVE ALREADY ADOPTED LEGISLA-
TION DESIGNED TO IMPLEMENT 911 ON A STATEWIDE BASIS. A
NUMBER OF OTHER STATES ARE CURRENTLY CONSIDERING
911 LEGISLATION.

THE OVERWHELMING MAJORITY OF COMMUNITIES WHICH
HAVE PROVIDED 911 REPORT POSITIVE EXPERIENCES AND

" CONSIDER 911 AN IMPORTANT COMPONENT OF THEIR TOTAL
. EMERGENCY RESPONSE CAPABILITY.
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Section I Steps~to,Implement 911 System

TABLE OF CONTENTS :

o } : 1. Form local committee or task force to be respons1ble for planning to include:
I vSteps to Implement 911 System 1 i a. Public safety and other emergency services
‘ representatives
I Pl j
I anning Data for 911 2 b. Civil Preparedness representative.
"IIT Operational Standards for 911 A 3 ‘i‘ g. gizziZEHS?;iZi:lirom intersated Citlzens Organlzatlons
W Tesholol Standards : . i e. Representatlu‘es from local telephone companies
] 2. Primary issues: f

v ’Personnel Qualifications and Training Standards 5 ' ' ‘ i a. Area to be served ‘ : ‘ ‘ ' ' e
Ty - be Number and types of existing emergency service agencies, their - ’

VI Organizational Requirements = 6 resources and Jurlsdictions
, i 1 : c. Scope of services :
VII Operational Methods 7 d. Location of answ: rlng center (make best use of exlstlng resources)
: , (1) Withi 1i Sheriff's Dept.
VIIT Management Structures o 11 (2; I;’fi:epgep2§t:znt ext °oeP
x ‘C . ‘ , ) (3) Independent agency serV1ng as communications center
osts o ; - 16 e. Service areas of telephone central office exchanges
X Interagency Agreements ‘ 17 3.l Issues require: |
Model Local Inter-Governmental 19 a. Review of current emergency reporting system
Aid Agreement ; ‘bs Assessment of community s needs
Example of Resolution AuthoriZLng 21 c. Consideration of:
GkCoopirgtion Between Agencies (1) single or multijurisdictional
egera tatUtES Paragraph.160A-288 23 (2) ‘ What other communities will operate in system
ooperation between law-enforcement (3). How resolve problems of non-coincidence of political
agencies boundaries and telephone central office areas
, T tiati rt i 1 d
XI Sample Data Collection Sheets » 25 4 czg;znzilzzgo vetrons among partlolpating ssencles =
, : (5) Best time for implementation (the telephone companies
XII' Existing 911 Systems 37 " suggest that implementation coincide with fssue of a
Durham County v 39 new directory)
Lincoln County / . 40 ‘
.Winston-Salem : ’ 41 4. Request formal proposal from telephone companies

Anson County 42 ' « ff %ﬁ a. Determine any additional mutual aid or interagency agreements
J b. Review proposal, obtain concurrences from participating
agencies (Modify as necessary, subject to mutual agreement)
c. Dewvelop proposal into plan, and submit for review and possible

funding

" 5. Plan for implemeating 911 to include:

i %E a. Location of answering center

| e b. Responsibility for operation of center

i c. Method of operation of center (Relay, transfer, dispatch,
or any combination)

d. Procedure for response to emergencies to include major incidents
requiring police, fire and medical response (of particular importance
where an answering center does not directly dispatch all emergency

services)
e. Interagency agreements
f. Training for anaswering center personnel
g. Estimate of costs and budget (allocation of costs) :
h. Publicity campaign (To begin about two weeks priotr to implementation)

vi
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§ " Section I Steps to Implement 911 System
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Form local committee or task force to be responsible for planning to include:
a. Public safety and other emergency services
representatives
b. Civil, Preparedness representative ' e
c. Representatives from jinterested Citizens Organizations
d. Elected officials ‘ '
e. Representatives from local telephone companies

Primary issues:

a.. Area to be ser.ed -

b. Number and types of existing emergency service agencies, their
resources arid jurisdictions

c.  Scope of services ' .

d. Location of answering center (make best use of existing resources)
(1) Within police or Sheriff's Dept.
(2) In'fire department ,
(3) 1Independent agency serving as communicatioiis center

e. Service areas of telephone central office exchanges

Issues require:
a. Review of current emergency reporting system
b. Assessment of community's needs
c. Consideration of:
(1) Single or multijurisdictional .
(2) What other communities will operate in system’
(3)- How resolve problems of non-coincidence of political
boundaries and telephone central office areas
(4)  Types of negotiations amorig participating agencies and
communities
(5) Best time for implementation (the telephone companies
suggest that implementation coincide with issue of a’
new directory)

Request formal proposal from telephone companies
a. Determine any additional mutual aid or interagency agreements
b. Review proposal, obtain concurrences from participating
agencies (Modify as necessary, subject to mutual agreement)
c. Dewvelop proposal into plan, end submit for review and possible
~ funding

Plan for implementing 911 to include:

a. Location of answering center

b. Responsibility for operation of center

c. Method of operation of center (Relay, transfer, dispatch,
or any combination) '

d. Procedure for response to emergencies to include major incidents
requiring police, fire and medical response (of particular importance
where an answering center does not directly dispatch all emergency
services) ’

e.  Interagency agreements

f. Training for answering center personnel

g. Estimate of costs and budget (allocation of costs)

h. Publicity campaign (To begin about two weeks prior to implementation)
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Section III Operational Standards for 911 R o v . o
' 1. Minimum ’ ,! . : e
Section II Planning Data for 911 " a. All law enforcement, fire protection, emergency medical; and
‘ ' eivice level | . rescue agencles within the boundaries of the 911 system must
1. Minimum service leve 7 . ‘. o = , ,
a. Operator grade of service: 90% of calls answered within - ~ be %gg;uged in the 911 system. , o : ‘
. 10 second. (aﬁout 2 rings) during‘busiest hour ..b, ghe~ 11Janiwering center will operate Zéihours gyday, seven
: - o D o = o Rat i 1 days a wee . ‘ » ,
b- Telephone grade of serviigé dléivusg Sii;ilhouiusy s €. All incoming 911 calls will be tape recorded on a master logging ) ‘ !
no more than 1 call per uring bus ° recorder equipped to record the date and time of receipt of : L :
: : . [ nt ; each call. _ N ’ . . : g -g
2. Azer&%i call §01uTe ba;;dr22m22:§onal experience: (85 percen ; d. The primary published emergency number will be 19171, , ;
of catLs are for law enfo o 0 o - : E h 911 lines and trained o erators will be provided h e
) t for law . “ c. noug P P ed suc S
™o gﬂilszize Zﬁcistcﬁiég Eiimioégggspogglzaiig p:r 10,000 Q; ' that during the average busiest hour of the day at least -90
b ;n 0{; ~r éa l ez 10,000 for emergé;cy medical gervices S percent of the calls will be answered within 10 seconds (two
e . all e . - b : : I
ce 2 gallspper dZprer 10,000 for fire (possibly 3 per 10,000 S : - or shreg ringf)~) (See Section II, paragraph 1 a., operator
e ST y ' T grade of service , }
for high crime areas) f. Each operator position will have access to the incoming 911 }
3. Average call length about onme minute lines and an outgoing line.dedﬁcated to that posit;on. %
i , 1 2. Desirable o ' . ‘ ‘ !
e  Minimum costs~-per-call occur at a daily volume of between 6G0 and o g
* 700 (factors og scale economy and local control should be considered a. The 9}1 operators will be dedicated to answering 911 calls :
s " h to be served. i.e. in urban areas, scale and will have no other simultaneous function such &8s clerk or :
in determin;ngitd: aiea o lti-count. s;séem but control’factors other non-related functiocn that will interfere with their duties ' ;
economy might indicate a‘Tut ) v ’ as 91110perator or reduce the grade of service, f
dictate a single-county system b. Each 911 operator position will be equipped with an instant ;
5. Changes in telephone company central office equipment and trunking playback type of recorder to record each incoming 911 call. ; X g
may be required. Local agencies should contact . their telephon? :
companies early in the planning phase to determine their capability.
To minimize cost of 911 to regulated companies their established o
schedule for central office upgrading must be considered, ﬁ
E
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- e. When employlng the T

‘ :7f;vahere pOSSlble (requlred 1f ACD is used

-

= - f
o P}_aﬁning' fbr ‘ 911’,\
.covThe follontng is: to be added to Sectlon IV Technlcal Standards (Pégg 4

ransfer Method the system shoutd be so de=
fer w1thout placrng the calllng

- siigned as to! prOV1de for trans
. party on hold.

7 ‘see par 1 g) when

5 1ncoW1ng PSAP positions are busy, the calls waiting should
reach a recorded message 1nform1ng the..caller that: |
(1) The 911 emergency number has been reached, and.
an operator will answer’as soomn as possible.
@-(2) The caller need not remain on’ the “Iine 1f the

“call is related to a named major incident. or

flncldents. (Once reported, major-incidents will

be placed on the recorder to ‘advise callers
. action has’ been taken and there is no need for -
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Section IV Téchnical Standerdﬂd é_'
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Thare. wiil be a minimnm of two incoming 611 iities.
If direet trurikitig (a8 opposed to tandem trunking) is

© U8d; there will be at least two 911 lines befween tlie

gii ¢enter and each of the central offices 1n/its service ‘
area-

©If tarideim trunking ts used' the grade of service provided

ave¥ - the interofrice trunks will be at least one in 100
Gee Section II Pardgraph 1. bi; telephone grade of service)
Responsible agéficy wlll request tfdffic studies every 6

ionttis to insute compliance with Section II, Paragraph 1. b. T

A1l exposed 911 circuit factlities will be protected and

tidFked to prevent dccidertal contact.
The 911 center will have standby emergency electrical power
: capabiiity for use in the event of 4 commercial power failure.

When dn automati¢ call distributér (ACD) is used to terminate
911 €dlls; the recorded anncuncement option will be used.
Circtilts arid equipment of the 911 system will not be taken

-out of service urtil permission is obtained from the 911
,center supeainOL. ‘ . :

De31rab1e

e

,Call transfer, direct rlngdown, message relay or d1rect
radio relay fo¥ 911 calls originating outside 911 service -
area due to central office boundéary extendlng beyond the'
aréa gerved., g

Fx or Wx (special toll:free number) for callers from

thé 911 service area whose telephone exchange is outside.
thé area served or does not have 911 access to the PSAP,
with a speC1a1 vacant code announcement when a caller dlals
911 instead. The announcement should provide the toll- free
‘humber, identlfying thé associated PSAP, and refer the

'caller to the d1rectory if they live out51de the ldentlfled
| areéa. - :

Where p0351b1e diverse routlng of incoming trunks should
be usged. ’
An. emergency contingency plan should be developed.
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:if;fSection V Personnel Qualifications and Training Standards SR /:. o e B e R T G T T s e I S e e

q;An essential requirement of a 911 system is capable operators trained to ‘ﬂ'ff;:" S ) {:‘ﬁ;:’_ o tq
deal Wlth citizens in a crisis situation. P RIS ERRE e b

Qualifications.,‘ ELE -f7 G T T T e g R T g T e T T T R R R o
o Answering personnel should be able to. L gl T e e ‘ : ‘ L : i S L e '
; (l) Speak. clearly and distinctly at- all times R EARE SR T : .

‘,g.(Z)vThink and act promptly in emergencies% I RTINS S I S S

+(3). Analyze a situation and take or suggest“ RN T S ST L e T

) A‘rd_proper action, _Trp o : _»‘f : o ’

- Desirable . . ; L T R e e g S EEE

(1) Understand capabilities and(limitations , e e L o LR e R e P o S

5} e

S ,k(z);Know FcC Rules and’: Regulations applying
‘~i¥~.,” ! to,operator 5. responsibilities

&

a2 Standards N e

: Minimum Sl o : o o , -

e Answering personnel should be proficient 1n at 1east ’ R L ; R Cl el e e S B
(1) Uniform answering procedures, S ol ' T DR RS 2 P e R S e ' L ~,ﬂyrQﬁ; LT ey

o

[N

Oy 1nformation,
-,;3)~Conveying accurate and complete information to B
.+ . dispatchers in serviced agencies; L PR ; S o :
(4) Knowledge of Jurisdlctional areas to preclude "ﬁ_ e S e T e
-erroneous dispatch; .";.,” S J ' 4 R e e e L e
pol (5) Keeping adequate records ’[,ﬂ ERE TR TRy S ‘ A ' PR ' T ST B
s ba Desirable . DR e : , , ,
° 7 A1) Training in’ basic Police, EMT and Fire procedures., _ e : g L T R EPE LS R R fr
P '(2) Maintaining circuit discipline (elimination of P e ‘ e S O ’ P S : Do e T e e Ty
v ‘ygl'i,”:p‘unnecessary conversation) - : N S FER RN I SR B S S e : G
i (3) Knowledge of segments of 1aw important to tele- . v
L .. . communicators . B do ' ‘ ' CB
= (4) Basic maintenance procedures for communications , : P N AR, L T e S, I SRR i . I el
o equipment Sl : SR B TR DI, I TTEE LD R S SR, , : Lo AT R T gt R e

EUSS T e L

A

I N L A

b'fNotes: n1,' Uniform training requirements do not presently exist in.North
Sl Carolina, nor are uniform training programs available.'

r,a 2. The Association of Public SaFety Communications Officers (APCO)

is presently developing standard training procedures for' complaint
’panswering operators and dispatrhers._ These procedures should -

S e ’ assist in developing a uniform training program for personnel
s ""operating answering centers and cooperative dispatch centers.
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Section VI 7ganizationa1 kegnirements

s

The 911 system is an organizational unit fitting in the -government.

hierarchy. It is a part of some governmental agency. It must provide.

a. Effective resource. ‘management ‘The system must be so
organized and managed as to make best use of: available
resources avoiding duplication of effort, ensuring cooperation

. of all user agencies, and having access to a revenue source ’
that ensures its continuafce at a high level of public service,

- be Maintenance of high level of service to the public: The system

2.

N L ey A TP B
Lo

must be effective and responsive to the needs of the citizens
et all times., It thust be professionally manned and resistant .
to changes rreated by the local political climate.
Ce Aacountabiyity. The system must be accountable to- thevstate,'
. the publi¢ service. agencies serviced; and the public¢ served.
" Asg yet, N. C. has established no officia13position. Adherence
 to the guidelines in thie document should assist in securing
: >accountability to the State, Accountability to the user public
‘and ‘emergency agencies can best be accomplished through a.user
“board perhaps in the form of an administrative committee.
A user board or committee should include representation from each of
the pub]ic safety agencies involved, the public, and the local
governments served. Typical duties and responsibilities should
‘includes

. a, Determination of policies affecting operation '

b. ..Establighment, ‘control and maintenance of standards
¢e Provision for adequate training
d.  The establishment of procedures for resolving public and
~ emergency operation grievances
e. Resolution of internal grievances by public agencies using 911
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Section VII _perational Methods'

A comparison of 911 operational
the processes involved in each.f»'

A

methods follows, with illustrations of

w7




. Gooperative.

‘publfe saﬁety' '
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“time.

. for interagency
~cooperation .
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Fast response i
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autonomy

Prevention of w 
‘911 overload by
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" not making best use of personnel and’of‘telephone Company capabilities and services,
~even though telephone company ﬁoundaries do not generally follow county boundaries.

e
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Mﬁnagement‘Structuree'~fff e oL _,; I S

Secﬁron VIIIH

arnlina the single county cOncept would appear
)11. More than one 911 answering center in a

<Throughout most of Nbrth‘
as beét for implementationbof

_county does not #ppear to be c}st effective, end likewise a center that,provioes~

gervices for only part' of a cdunty, or for one of the cities in a county, iis

Organizationally, centers will differ from one another due o variance in
-, politica¥ approach, cost factors and various other reagons, but generally the
rural counties will be similarly structured due primarlly to cost, conaiderations

iy
-]

The user policy board, or committee with user repreaentation is an.
integrql part of the management: process. The Lﬁ&ividual who carries out
theoadMinietraQﬁ%e management of the. 911 center also administers policies
n\determined/oy -the board ‘or committee, so that policy is’ determined by
“} ensus; /thereby guarding againat pogsible domination df the operatlon by
gnglf/Ag ney.
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‘lRecurring.cost categories o S
a*,-

. required. .

Magnetic tape dual« track ga hour loggingsrecorders W1th/time o
- generator and reader, and 30 reels of tapy. ~(Most North ‘Caroli
_clunties and a- number of ddrger towns receiving LEAA funds-$n -
 the past several ‘years for radio’ communications ‘'systems have

oo ‘ ‘_,er
vfelephone centnal offices to a 911 answering center. One—timem['
- charges. for installation-of’ all inromi ; and outﬁoing lines ¥
and special recorder connections.ﬂg'b:; ' ) R _sv‘k
Recorder Equipment f - L S' o 'é"ss ”R
° . e

“*?

!'.'
A

been provided either an adéquate tape retorder for this use, or,

- one that can be,readily expanded to handle county-wide 911 traffix.)
for R

- Instant pIayback recorders, one per answering posi 6ﬁ and one

the snpervisor position.;

Console Equipment RN A g:’u D

Where radio"onurol equipment is required one-time costs for consoles
e (Most North,.
- ix\Garolina Sheriff!¢ 'Departments and the larger PolicefDepartments SETh)
_bave been provided LEAA funds fer consoles, many of which may have
In

‘some’ cabes: additional congole equipment will’ probably be requlred

a8, needed to provide the necessary control features.

sufficient unused capacity to handle additional 911 traffic.'

however, for EMS, and posaibly Fire iraffic) ST
Eacility Constructionlmodification R A

S

“Even where - adequate housing ex*sts, modifications will be necessaryf

and emergency generator power must be provided.

<

Miscellaneous P g

. ‘Costs of additional control modnles for exfsting consoles, console

i modiﬁications, dedicated telephone lines, Wx numbers, alerting

'g,sys€Ems (pagers for fire and EMS personnel) and similar items,

2. ‘e;‘\ - E

Trunk line rentals, including\specﬁal toll free lines where

Terminal equipment rentaUS»z, e
‘Personnel costs v R TR
Equ@pment maintenance serviee , L e e
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‘émergency medical “services agencies.

_jurisdiction, command, control

;;Justice, September 1973) states that. v
Cel L et "By utilizing Mutual Aid a higher degree of coordination~

that might possibly have an impact or the implementation of mutual aid agreements.

- {mmunity benefits afforded other municipal offici

“ remedy the condition of little to no immunity for the police.

ke

municipalities and contain the following provisions:

B

,_she use of" iormalized written mutual aid agreements isostrongly recomménded.; L

L*Although the - following background information and suggested formats are for 1aw

enforcement mutual aid, similar agreements should be considered for fire and - ,
In fact, in North Carolina ‘a number of such
agreements exist for fire and medical services, Some of these are unwritten,‘k.cy
‘and - should be formalized for reasons outlined. below. - L

[}

' The primary purpose in adopting the PubliceSafety Answering Point COncept
of . a 911 system is to improve citizens access to emergency services. '

<

R A almAnlimportant aspect of: this improvement is an undérstanding ‘that the:first _
4'”““agency ‘di §patched to dttend to an emergency ‘renders required assistance eVen e

though it ma§ turn out that the sgcene: i in another agencyfh Jurisdictiona

A“fiIn other words, assistance must not be withheld Decause: of An erroneous dispatch
. éwhatever theé reason.

(Thif problem generally arises when there ia OVerlap by ”ﬁ

telephone(exchanges of political boundaries) . o
IR B o

Written mutual aid agreements should prevent'confusion as tq,authority,

and in particular liability.‘,

o . 4 U

" <The . National Sheriff's Association ("Mutual Aid Planning", U S.\Department of

o 0

of police functions can be achieve h confusion,incrdent '
to an emergeficy situation is reduced, law enforcement
efforts have been better supervised, response time
_has been lowered, and a great amount of personnel and
equipment can be brought to bear on the’ situation.
' In addition, the incredsed costs of such operations
. are sgpread over adnumber of jurisdictions, thug
lessening the finaneial burden that might”fall on one-
,Jurisdiction."v ’ ‘e

J:
g

FAYN

One study- ‘that was conducted by the Asspciation reveeled three major problems
These are apathy, Jurisdictional rivalrie and lsz¥ Of understanding concerning
mutual aid. Perhaps the biggest mutual aid Ob8£§£ie today is that of liability
for actions of officers exercising their powers Qitside of their jurisdictions. -
Courts have, for the most part, been unwilling to pxtend.to the police officer

8. The“éffect on the. officer's
aggressive performance of his duties appears—-of little concern to the courts.

Some recent’ court decisions as well as state statutés have seemed to partially
Many municipal
governments haVe adopted prpgrams indemnifying their police offiueraoagainst suits.

=

The problem of liability for: police within their jurisdictio is magnified

‘when the officer takes action extra-territorially in response to‘a cali for mutual

aid. It is ‘therefore necessary to have a written provision in the mutual aid _
agreement granting immunity from 1iability. S . 4

s 4 : ~ / .

.

M

Written mutual aid agreements are usually between a 1imited group of contiguous o

‘Designation of an appropriate official o
, 3empowered to request assistance and
- . procedures to be followed in responding
 to & request for\assistance. -
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TR P mhnin1p711ty all immpnities fro;n liablhty el R i P T e N MUTUAL AID AGREEMENT B O ks SR
S R L engoyed ﬁ)y the requeé‘tlng munmlpalu;y. : A g._ B ;" ek <, "-‘"]] e
: 2 VELY R el el T Gal ) . ; ; ‘ S e u: : S e IEURRRE o [ |
] T TR e A periﬁ]lon Waivms any and all c],a:_ms Ca T e e / e e R Jl‘h:n.s agreem%nt, made apd entérocl into this day of Lo 5 1978 by
B S P Of the B'art:.es resylting. from a:Ld extended G WA “an E ¢ ‘ ’vand betWeen fhe polltlcal subdlva.smns of “the" St'.ete of North Garol:, ha @ who;\' e
g o ‘Qutside ‘their Jurlﬁdictlons, s,.;: b S R é AR @ e _;are sa.gnator:.es hereto.-~ e Lok o e N |
‘ L ‘,';i’A prov:l.éion imfemnifying and saving ' s ‘ R TR 7 WHEREAS the polltical subdlv:.sions of the State of North C,arolina . have +
T : harmless parties to the agreement from a. - TR N E B ‘ ,determlned that the prov:Lsz.on of law enforc%ment mutuil aid across jurisdictibnal lines |
T R third party claim arising out of activities ST el SR B ’ . in emergencies w:L;ll 1m:rease the,ir abilit‘y to preserve the safety and weifare of the -
R e s outside the:Lr respective 3ur1.sdict,ions.. e fentire areaj and . 7 SH S ‘ ‘

. el T e A proviaron extendxng the "power Qf arrest ) _— WHEREAS the polltlcal subdivis:.ons of e.he Sta‘te oi\' North Carolina ° . are author:.zed '
« S PRIE RS to officers of the responding upit while. .. | al e “by Public Lav@v G.S. 160A-288 (or other statutory designettion) to provide law enforcement’
o ._: B SIS operetr;ig in“the Jnrisdietion of the e b b\u;ua‘l aﬁﬁ. éf%—v R > , ‘ = fmmeEe

> MO R e ,request ng unit." o T N ‘ —»' Lol T s 8 .
. ‘ ee : on
(Internetional Cit}' Management Associatio, ; 1977. "Local Govermnent Pohce Manage,ment") o ; \'\%%ﬁRﬁFgﬁéetﬁ‘; Eﬁﬁ;gﬁcseﬁs&3§n:gzond§§1§ﬁilzgaextreme peril to the - ’ ‘
: In the Margh 1978 issue o ; B e - safety ‘of persons and - property existg withinsthe boundaries of any of the parties - -}
General:. addresse:; the issue ‘of ﬁufgicﬁgizﬁ I{:;tizeeBu%izzlg, gorg: garoilna's At?"’“’*“""’ A i .~ ‘hereto, the party or parties shall notify the other party or parties to this PR
» Enfqrcement; AgEncies. His comments ‘are as follc ows. v app f NoT arglina Law ’ : g 1. . . agreement of such’ emergenzy and its /? ed for law enforcement assistance. Such - ‘
) ; " .* , T }} : DR Eﬁ -~ asbistance shall be rendered accord/ng to the procedures established in the S
S . BT Genexal Statute 160A-288, This ol ' RV R e e . ;Er,_;:qperiguonal _plans developed and ag eed to by all of the parties tothis agreement !
o e sytatute requires ‘that vequests for tem- . . o i {j? LR e ‘pursuant to the provisions in paragraph 2 herein. Each party shall designate — ' -
R o gglé:‘iry assieia;eﬂ b&e&‘.’?ua:%an—emureement e T R o E R : an appropriate official withln its jurisdiction who “is empowered to request o d
o , - cyes must be made in writing , .., o . SR e ff . assistance under this agreement. e E , ‘
I O ' o Those agencies that do not have such -~ = ° - o b o Mt 20 The mutual assisténce to be rendered ‘under, this agredment shall ﬁe T .
s L - policies in writing are opening themselves =~ : e R " I§ . available upon the development’and approval by the parties hereto of an & .
to gddltional, potential civil 11abili?:y. SR T N L}{ {E - ‘operational plan. The plan shall outline the exact procedure to be fjbllOWed
B Without the agreements, problems also - ‘ s Sl 3 - dn respond:.pg to a request for assistance." Upon execution o.f this agreement,
X arige conc.exnrng jurisdictional limitdtions = & © O el s e b the parti,;/ hereto shall désignate an appropriate official in each jurisdiction .
) . of authority and workmen’s compensation. = wy e ‘ E 5 Ilm  to participate in’ the development of the, operational plan. The parties shall
r S Although the statuté requireg <«that p SN R e g b & meet at least annually to review and, if necessary, to propase amendments to ‘
. each request for temporary assistande - e S e e o 4o T M T s the operatlonal plan. Any proposed amendments shall not bBe effective
N TR must "be in writing; it appears t that } ERIRNRR O ml {1 .¢ - until approved in writing by all the parties to this agreement. .
B B T g “an officer responding to a Yé—ﬁhag//f“*( ST TR 4 SRR i H ! gﬁz ‘o 3, The services performed and expenditures made under this agreement
: T request for assistance would be ]'it:hi‘nz SRR R SR L . . B FEER 1 H . shall be deemed for publi?c and -governmental purposes. All dmmunities from !
N T I R o his authorit _providedsthere was a . . . I R E ml o "l . 1liability enjoyed by:the | local pelitical subdivision’within its boundaries . R
- O “written agriement between the juris~ . 0 o, . . T BE o o fy eeo-shalloextend- te.ite par ticipa&:mn in rendering mutual. aid under thls agreement o
- ﬁ dictions which back up ‘that request. . L e e T M SR | Eg _outside®its boundaries unless- otherwise provided by law. :
<, .71 s s « The necessity for developing - T 2N e 0 I IR T e Each party to this agreement shall waive any and iall claims against all - BN
v . ‘all of the necesgary written guide~ = s . o ‘,)PT" ) i w‘? SATRE rq " the other parties hereto which may arise out ‘of” their‘ activities outside ‘ (N
T T 11“€53 rules, and policies cannot the .0 . PR S T G Lﬁ : R .ﬁ o their respective jurisdictions while rendering aid uz foer this agreement. ‘ .
R oY A I over-emphasized. A positiye benefit == > Gt N e I S B . Each party shall indempify and save harmless the 'rother parties to-this C PR
S5 SR ' .to be obtained by writing such guide~ , .- . /)' LE R ‘ N . agreement from all claims py third parties for propefty damage or persona} injury :
T im0 lines out is that eachﬁrdepartment T T TSR B G ]g o v "é  ‘which may arise out-of the activities of the other part:.ee of this agreement i
o : knows. under what: ‘circymstances it may o~ - o o7 o SR | 1] ks ° " outside their respective jurigdictions while rendering aid ynder tlis agreement. 3
.  provide assistance and what is expected. T TR L o @+ " 4o All the immunpities from liability and exemptlione frgm laws, ordiitances i
S : o ©f the officers when they in fact do F ) o : % {1 g " and regulations which law enforcement officers emplgyed by the various parties i
ol S e respond to another department's : v PP o SCIRS &E " hereto have in their own jurisdictions shall be effective in the jurisdiction : f‘
S e ~% request, whether the request is for . R T D e e SR o8 T in which ‘they are giving assistance unless gtherwige prohibited'by law. . ° o i
‘immediate assistance o long--term ' S R = // : ‘ ' Pl oey Y ALL compensation and 'other benefits enjoyed by law enfo¥cement officers in. o nj‘n
ass:.stance. I T TP T e O RN E IR % ~ their own jurisdictions® shall extend to the services they perform under this agreement’
/ : v [ G (R I A R 5. Law enforcement officers reudering assistance under this agreement shall =~ |
. O ] 34 7, do so under .the direction and control of the approprlate off1c1a1 designated by the ,1“
o [ , oo o i E . o & % Jurisdic.tion requesting the aid. s IR ‘ g o :\,,
o »O’, 18 . g B ' U ﬂn N e i ” ' D " ) 19 o o ’
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vi'g -~ IN WITNESS WHERROF the parties hereto have executed this»agreement as. of the
dateoﬁirat above written‘ rl't - , TR

o be signe o

@ < .

,‘\\?‘,

: I3 Q

9
o

» .

ithdrawal

b

53

gz

. "' The parties shall notiﬁy each“other of the name, address ang telephone numBer of
the official authorfsed toldirect mutual adid activities Within,their juiisdiction.
6., This agreement shaii remiain in‘efféet until terminated by all the parties®
hereto upon wnitten notice setting forth the ‘date of such termination. ‘
. from this agreement by any one party hereto shall be made by thirty daysf wriften °
notice to all parties but ghall siot terminate thisg agreement among the remdining parties.

y the Mhyo%, County Manager or other appropriate off1c1a1 heving govern—‘
mentwwide Jur‘ediction in each po]itical subdivisione) s : .
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'fﬁ ‘be in accord

WHEREAo G S. 160A~288 has been rewritten by the 1977 General Assemblyﬂ’
to aliow increased mutual assistance between law enforcement agencies, and
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The Chief of Police is aathorized o provide temporary assistance to

‘another law enforcement agency, 18

. for sueh assistance from the head
Chief of Police may respond to the request if he determines that the

request can be bgnored without ijipairing the capacity of the City’

‘o provide pe.ice”protection to/the ptoperty and citizens of the city
o take such steps“as necessary .

of

o2

owIna non—emergency situati(n, the Chief shall inform the Mayor and
Board of Commissioners when /he receives a reguest”for assistance, and :
. «he ‘'shall obtain their approbal bafore providing guch assistance. .
-an emergency situation,vthe Chief shall notify either the Mayor or the
Town Manager as soon as ppssible after receiving such a request, and
f the request before providing assistance,
ropriate request, the Board may approve in
lar responses to emergencies by City police

shall obtdin approval
the Chief recelves an
- advance a system of

officers.

,The City shall aqsume/all liability and responsibility for the death
of or injury to any qity police officers responding to. the requast for
assigtance. The City will not .assume any liability or‘responsibility
for the death of or injury to any personnel of the requestinc

assistance.

‘ agency.

While working

y/possess.

g,

Q

ance with policie% adopted

5 WHEREAS, the Mayor and Board of Co

Ay

" NOW, THEREFORE, BE.IT RESOLVED thjt\\ the fo
w*ll constitute the policyaunder ‘which the sity 6"
will provide assistance to a requesting law enforcement agency.

q@ief

=

11

”‘o

RESOLUTION AUTHORIZING COOPERAIION BETWEEN THE CITY oF. .
AND OTHER LAW ENFORCEMENT AGENCIES SUBJEC? To. CFRIA”& CONDITIONS

W7WHERE§S‘°G S. 160A9288 requires the provision of mutual assistancewto
by the. governing.body, andn : =

ssioners of the city oﬁ

. desire to estab 1ish pPO; icies under which the ‘
L nay provide law e forcement assistance to neighboring

local governmental law enforcemeﬁt ‘agen{piés; v

‘o

qwing rules and guideiines

he receives a request in writing
of the requesting agency. ‘

to furnish manpower,‘equipmen , and such other’ assistance as he deems
appropriate. : : . AR

_The Qity 2 ii’assun“*all 1iability and responsibility for- damage to it51
own supplie;, materials, or equipment when responding to a request for
i The @ity will not assume any iiability or responsibility
‘o for damage to the aupplies, materials, or equipment of the requesting

ith the requesting agency, City police officers shall b
‘have the game. ;urisdiction, powers, rights, priyileges, and immunities
38 the officen% of the: requesting agency, in addition to those that

they normall:

—::i::’a""“

==
o




o

6, TWhile on duty with the requesting agency;

T Bl

: : - . . o . : PRI -
5 : o . . ~ . - : : . W

ety bolice officers shall\y

j . o Fic fficer.
be subject to-the layfyl operational commands of their :supefior o

v o : ' 2 1rposes :
in the requesting agency, but for personmel and administrative purp

« i e ind other compensa—°
. (includipg ghe payment of salaries, wages,. bonuses, and othe

. I e e f 2 N * 1_‘ TOWH. .
~ s.edion), they ghall *Beimainilndevthe contif?l ,&g{f‘ggthoriﬁfty of tl’é K o
& DN} » - e Gk e B . 5 .

o, 7.-/;

"The specific proyisions of this poliey may be modified or smen

‘ ‘ apn the Cdtw. ‘the requesting agency. :
“ddvance by agreement between the City and the reque 1g period of
n;3§§§2§”§§§m552f?§f agsistance is to be provided over a long period

 time, the requesting agercy may Wish to'pay all or part of
sation of the City golice officers, .
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‘This raesélution shall be in fuil fpree and effect from and after
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«

W 1 E.,_,.ﬁ; R o

4

@

>

- lending equipment and supp

W

‘.;,mﬂ C - e j ‘_
: “’ g ) S , ‘ AN ; W ' ~C)
- GENERAL STATUTES OF NORTH CAROLINA™ + —

S e ~ARTICLE 13 AR

» LaifEnfarcéméht A e
§ 160-286, Extratexf:itci;jal jurisdic@ion of policemen,

B o : {[ X 2 B o . o
© . _ited in State v. Mangum, 30 N.C. Ap

s
.
o

226 5.B.2d 852 (1976); State v, Williams, 31 N;C, - o
- App.-237, 229 S.E.2d 63 (1976). . L R SRR

o

- §.160A.288, Cooper’:atiop between ‘law-enforcement 'agenc‘i@s. = {(a) In"

accordance with rules, policies, or giidelines officially adogpe‘d by the governing = ¢
. body of the city or county by which he is employed, and subject to any conditions
. or restrictions included°therein; the head of any law-enforcement agenc
- temporaril; ,provide.assxstance_to angther@a en::iy. in enforcing the laws of
arolina if so requested in writing b the head of the r;equestmivagengy."l‘he
- assistance may comprise allowing officers of the agency to work: temporarily -

- withoofficers of the requestin

.

agency (including in an undercover capacity) and
! upplies, While working with' the requesting agericy
Under the authority of this section, an officer shall have the same jurisdiction,
Powers, rights, privileges and immunitie _as. the officers of the requesting
agency in addition to these he normally possesses, While on duty with the
requesting agency, he-shall be subject to Jte lawful operational commands.of his
" Buperior officers in the requesting agency, but 'he shall for Personnel and
- admidistrative Purposes, remain under the controlof his.own agency, includin )
for purposes of ay.” He shall - furthermore be, entitled " to ‘worknien’s
compensation and the same benefits when acting pursuant to this section to the
Same extent as though he were functioning within the normal scope of his dutjes,
b) As used in this seétion:  © . o ’ : ‘

(1) “Head” means any director or chief officer 5 a law-enforcement dgency
including the chief ‘of DPolice of a local department, chief of police-of

5

..coun go’lice, department, and the sheriff of a county, or an officer of
.one ot the above named .‘agifnczes to-whom the head of that agency.has
delegated authority to make er grant requests under this section, but -,
| g_nly one officer in the agency shall have this delegated authority atany

. ime, . S Ts ‘
~ (2) “Law-enforcement agency” medns only a

... &-county police de’partment;;qr a sheriff’s department. All
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municf'pal police departrment, -— e

g " : AR atpdats . R TIN --1'ryvrlcl"D‘RIw
d_#,u,;_u.‘§&£L£@Laze_gmes.;.-a:!esexempteu“n"“ﬁx the provisions of this section.
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“ 7€) ThiS 'section in ngy way reduces -the juzéiggi_ictibn ‘or authority of State
The 1977 amendment, effective Julr 1, 1977, . -

la_wenfqrcement-office;s}(1‘967, ©. 846, 1971, ¢, 698;s. 1; c. 896,5.4;197% ¢.534) |
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. "‘IbWing forme are sqggested for collecting data needed to develop
‘a plan fﬁr implementing a 911 system. :
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Department Organization and Personnel by Funotion
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To Process

Ofcg4s o
| In seconds

Per naygxkch

|’ Emefgency

PR

|- Admtnistrative

e

JReporthaking;A

’J; ”Telephone Lines :

=y

'1 Doee your agency have aeparate emergency

numbers? : _g,‘7-'gf
;.‘ SR ‘Ye's . Ne o

Ingg, how many incoming iinea are”there?

Emgrgency Administrative

T 5

point? ;f~ﬁif‘Yes ,tNoi © Jg a@

If’no, where are calls answered? ";oi(
5 s , s

If ea, hoWﬁnany 1ncoming lines are there for.@hkw;;‘;

VAre'Emergency and:AdminiatratiV&Mcallg anawered at

Emergency 4 ,: i ‘i E 4:‘ ) B - .;'\\”:“' . - : ‘. ” ", n

fors

G

v"'v‘Emergency Anewering Positions

i

"};Number of Qperators per Shift. Shift T
:fshift 2 ke W)

fﬂfcther Shift :*';?< kel

Q L - 0

RN

Shift 3 ~"%‘f(1‘27'\’

) m.‘,“_ . . ‘

“';Looation in Department ;i"'13

‘Ebes Operator perform other tasks? "

7;1;If x B describe ather taska operatcx performs,

'Yés,'g

&
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o The EGGrhandleg Police, Fire and Emergencyfmedical calle,idispatching

_,“;dlrectly, aod can extend calls qr relay messages to: the Durham:Sheriff’s

'~;5Departmentqj Thevcenter a150chand1es Seryice éalls «for other agencies suchm -
*fas,State Highwey Pat 01 Gity Government, ublic Wbrga, ang Highway Comm:ssio

'Q!

B Generel TeIepBonm Company provides senvice to moet of‘DurhaM‘Gounty, anﬁ{'

parts of Gnanville, Wake, Orange and Chatham Counties. .Thetr pay stations

‘do ‘mot have:dial-tone-first, therefore a caller must have 20& to place. a.911

“ocall., (Coins are returned) (GIE has recently announced ‘tha pay telephones
W111 be modiffed by the end df 1979) 1-‘0 g;* ‘ :

Sl he City malntains about 240uemergency eall boxes, for which the telephone -
;hompany charges almost- $4000 per month. These ‘will be. removed onceythe ﬁgy .¢j~ i
Phones &réﬁmodified ta dllow coin-ﬁree 911 calls~3 L : f i
B Thev ‘use forced‘dlsconneet, but do not heve caLle@»party—hold, and do
not faver any system that does. nh* pxotect the‘anonymity of the caller.¢ e
’. '. Ry b
S Butner anqwﬁreeémore dre in Granville County, but are aervadb y. ‘one of the
GIE. central offfices in the- ‘Durham - eystem, ‘hence- residents who d*aﬂf911 getqthe
Durham/center.w Similarily residents. in-a part. of .Orange Cchnty ¢an dial. 911, R
“getting the Durham EOC, and some residents of Durham Cgunty served by the - Chapelr ’
" Hill exchange who dialk 911 will get ‘the Orange County. centerg- Such ealls’ are..
relayed to the Pollce Department of Butner or Creedmore - by redlo, ‘or _to the Urange
Gounty cénter: by direct ringdown (dedicateq 11ne). Thisﬂis a 2-way ring-down,
“and: is\used,once or twicela day. Rg 10, phone, or Eor’ Orenge Cbunty, PIN can
bexused,,dependlng upon;the‘situation.;*;e-e;, ‘0»4_ o 2 1f*w--u o

a e A

For the Durham residents eerviced by the Chepel Hill exchange a‘wx '»_‘
Cn0n~ﬁcll call) ‘has been provided and ig" 119ted in the: phone books.b 1f the
T gallers cannot remember the number, they can, diak>0~ ‘ask, for': theﬁDurham,,oliee
. (Fire or Sheriff) and’ thes operator will dial the Wx numbér. (ALEN ugh the aysi.
woxks and there have beeén’ no complaints, note that the oberator is in a rempte/
location not in Durham and it is possible that a 1ook—up by the operat
impoee some del y).
. Center.

The Dur am cenﬁer normally uses - 3,telecommunicators, cne Gf w\'q S
supervisor.J’During pegk periods an . aﬂditional telecommunicator is‘adfieds-
,' Training ie on~the—gob, with“a 2- hour weekly in servicé§ '
,/New'operators attend a 2 day class, then are given on—the—go

Qlassroom trainings‘; A :g, 6 e R
Training includee Police, Fire and EMS pro eﬂures*“fQ %ﬁﬁ .;§ Y., )

Durham has a direct rinngWn line ta the hOapitaL)emergency r&om tﬁat allcwsQ
extension of 911 ealls for emergency help directly to a~Dectdrf3§>NufseE@t tbe

G
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‘uecommittee, no one of whom may fire. hime

:oSquads ~There is'a ring=-down call<hox for the duty officer omn the street in

S ‘gtf : Lincoln 911

a

The City of Lincolnton and County of Lincoln operate an,Emec&ency Genter, o

'“"which 1is the 911 answering point, with costs shared equally by’ the City and Countys

The Communications Supervisor, Mre We Weo Modlin, (704) 73548?02, Works for a .
Zhe Gommittee consists'of representatives
"of the city and county, but ‘none of the servrced agenC1es have members on, the ‘
committee, : U 'p;~%'0 : {5, ué - . R ;

The Gounty'communications Center dispatches over direct ringedown 11nes ‘
to the Sheriff, Liﬁcolnton;Police, Gity" ﬁire, Hospital, Ambulance and Rescue v

‘Lincolnton, oné.in the Magistrate’s office, and one is beirg placed in the -
detectives office at the jaila There are iO County Rescue Squads,

N )l

, , , (
-1 Ali pay telephones have dial-tone ff%st, s0 no coins are needeafgo dlal i
: : B R R ' = ‘ - {/ :
R ;?: The Genter has 25 incoming lines, 13 of which are 911, TWo pf the¥12
© . seven’ digit’lines are Wx, feey ;ncgming tcll free 1ines from out51de the telephone
‘ company central office groviding 911 service. o o { ’ e s

e”here were no costs toi the Gonnty by'Southern Bell in: nnﬂiementing 911 except i

eration had been

) .

-is about $1,000@

for §94 for a line to Catawba County. (4 combined dispatch

Lo
started some, months before cu*ting over to 911 in Octdber,o !

Total monthly costs of telephone and radio control llnes
Axeas of Lincoln Gounty served by the Maiden exchange in Gatawba County,
and Cherryville“exchange in Gaston- Gounty eech have 2 special lines %o the centeras
These exchanges are not" tall calls for normal - traffic to Lincolnton, but to, avoid
"users having-to call the center on the business nUmber thut could be tled upy ;“'
LheSe special numbers have been added.f“~ . , i g

- . o, ’,‘ - Bl
‘5‘ ‘o :‘ o : Y 2 é //4

The center has forced disconnect on 911 lines, and called party hold, which

feel has resulted in catching s“veral pranksters, ong making a bomb threata
oy ' T dispathhers/complaint an werers are normally on uuty. Training i,n'fﬁl
0n~the~jﬂb9 ‘ o :
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S The“Winston-Salem Ener_ency*Communiceﬁions fenter represents a city-onlyh o
‘911 systen, and’ iS/under the supervision 6f Mr. Be G.oMillikan, CbmmuniCations R
Division/Chief, Police Depaﬁ'ment, (019) 227-2295. R P S
/ N Voo Lt e G v
1 . Chéngeover to 911 was é fected in Jurie, 1977, and all 6E the originai 7 ﬂ °
4 digit émergency lines have bgen ﬂetained., As of early November, 1977, only J ®
;fy@ v "~about ;OA of the called-in cﬁmpléints dre on 911 lines. el A : ,W R
SR S ~ , {'"'l ,
ot SR ﬁhe initial study leading to adoptionwof 911 was made about two years ag . -
Tk jg L -.ﬁrhere are 4 total of. 49 incoming 911 lines, “’iines each for the exchanges ,
PG e withnthe highest poPulaﬁion,]@nd they terminate in eight\96 button call directors.

. ) ; ) \ a4 °
A me -‘dTWelve TelephonecCentral Offices are‘involved in the system, leading to‘{scge_dw S
R & ; probiems with the changeover, ‘which was effected as ‘Southern Be _;_ravuueﬁffﬁése
S Centfals. T : B ‘ e o

: : i ‘ K m B e = ' D . o
§ P 5 / The Genter dispatches City Police and Fire, and relays messages for the.’ ’
B Bl ) Sheniff, arbulance service, and Countyffire. 911 _pub! icity informs citizens
: . they are to ‘call these agencies diréct for service. / 9 .o
. “ . /; o
fil About 3/4 of the city/pay phones have dial tone first, the remainder have
: i - stickers remindin uaers that- coins wust be deposited firat éven ﬁor a 911 call.
g § , L During a randomly picked week (Gomplaint Repoﬁhs .are compiled weekly, wiil ’
T8 < at some later datékbe recorded by computer) 1661 célls 'were received. 173 were
R [ R on 911 lines, 117 between the hours of 1600 ‘and 2400. There were 39 referrals, .
‘ b"Kj "34 to, city. ambUIan e service, 3 towcounty ambulancerservice and 2| to the Sheriff's
e W Department. e ﬁ‘ o ST 'fazg ”.. , ~ )
A4 ° ' o of

. ;’Kk . Six dispatchen# are assigned to a shift, but are scheduled cothat one is
g o off days. All 6 ar,_on duty at night. . Training is conducted on[the-job, by the

1 shift supervisor an% the senior operators.. Operators rotare conpoles, including

. %: . the senior operator, -every two hougs. / o
i d'v” sl Cails from citi,ens in Davidson Qounty who have access to¢ Jinsten~Sa1em on
H oA 911 are teferred to their Sheriff using the toll free Wx number Davidson County
o T' o has proVrded for the‘e citizens, or PIN. ; s o
B RN Winston-Salem 9 1 lines have forced disconnect and cailed fparty hold. L
f ? - Mr. Millikan believey many nuisance type calls have been elimin#ted since - W

ARl implementation of 91%, 7 : 5 Ry -

5, 'i;f;,‘rl Civil Preparedn; s funds were used in Setting up ‘the Gomm/nications'center,:

M | E and the EOC adjoins tie center, but is separate from it. 7! ; :

i I : . ol "if‘ o !
% - e The LOmmunicatioms Center has a 40 channel dual t¥ack tap recorder and 4 Sl
o  instant playbach recorderss, They are planning on “adding thre more”to rrovide

N i - R one . for each dispstch position and one for the supervisors ,

B R "About 70% of thel area of Forsyth’County has access to thd city center over | 15

*Uvé’ag ' 911 linesy a situatioh that appears to favor extension of covgrage to the entire . !
R ¢ o counﬁy. B o o R & e g
R ‘ L o o ‘
S A : EE : = ; ¢ T
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ﬂ_;ﬁ$=sﬁ=§iacnIE§11& all ‘of Anson County, ¢ A very small fri

. . " Coordination and cooperation among en

i

O
G

S
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. ¢ X 0

ﬂﬁ;a5i fvg\ Anaog Cansolidated Communicaticns Genterﬂvlp

The Aneon Gounﬁy consolidatedadommunications syathm,is epe?atéﬁ byﬁthe“
adesboro Police Department, Chief W. K, Aubrey, (919) 694-2167.

,,v
wately six years using a single seven-digit. telephone | gumber (919~694’2167)
Eor all émergency calls. The agencies served are theﬁwadeqboro Police De

‘Arfson Qj;

F\' Qounty hag been ope;ating a consolidated.communicatiome system for ‘approxi -

@nd 4. other Folice Department's, 3 rescué ’squads, 8 fire deﬂartm

ambulance gervice, and, A Sheriﬁf's deparement.é A114»$11

‘same location. »In addition to dispatching, the Wadesboro police department
handles central re%?rde for all law enforcement agencies in Anson Couﬁty. , 5

. Wadesgboro Police. Department:, ‘and ‘all agencies are directly dispatched from the® -

3

d-Ga;glina_Telephone Company (a part of the Mid-continent system) serves
e area of the county»arogpd
Marshville ‘(near Union County) ‘ig served by Central Telco and is long distance

......

i : i
=Nevriions ( Sioiatias e

to Wadesboro. - Thet appeara to be the only signi‘icaﬂt overlap ox houndary
miematch.

. : 3 o
a g W - i . } / ‘r
an - o ! A i

égency agenciee appears to be

/\‘ @ . - B

In adéttion tOwthe equipq nt in th ﬂolice department, the sheriff has a
consolette and can monitor an intercegz dispatches 1f necessarys Wadesboro- has
five diapatghers. ~Anson Count y pays $5, 000 toward the salary of one dispatcher
and algo pays one-hvlf'the cos; of t PIN machine and. maintenance of mutually
shared equipment. Training® pf\disp‘ chers is done on the JOb.

'excellént.

S

ample(pf consolidated communications and
ty. The communications room is. kepL in-
degree of professionalism exhibited by

‘central dispatching in a amall ¢o

a e Anson County is, an,exqellept
exceptionally good order, and tde{A

Chief Aubrey and Chief DispatehetfPugaea\Walters wasg definitely a cut above  ° .

average. . Despite the lack of 91L§A @on'County'a communications system iS a,
model ok what a small county canfdo witﬁ’centralized communications.
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; Multi-1ine conferencing

‘ connect caller dlrectly

:1Antomatlca11y identifies
"} and displays. nuber from "
,:which;caller is speaklng

;tification .

- Automatlcally 1dent1f1es
{ and displays numbér and
<'~1OCat10n,of caller

)

call is coming and
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;Antdﬁaticae‘Jlfdentifiea
 jurisdicpion from which - |1
' fenglneerlng stuq

4

routes call to appro-

% i
prlate dxspatch center

‘fOr that Jurlsdictlon

Allows dlspatcher to

with specific emergency:
‘service (such as suicide. |

‘"kprevention serjyce, etc.)
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Expanded 911 feature—cost
must be flgured.fallowxng
engineerang study
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‘EXpanded 911 feature-cost

must be ; flgured following

englneerlng study ol
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EEE HE N S

Expanded 911 fe%ture cQst
must be: flguredﬂfbllow1ﬁg
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b (;}Q;wﬂe;;e;”;Q
Instailatlo 825 per
5 lines plus $25 per .
answerlng p051t10n @j'

Operatingé 2. 30 per 5
lines per month: plus $1
per answering positlon
per month
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Ellmlnates need for

;@, B ,:V:w,.
May reduce prank calls,'
enables dispatcher to

'call Jback or trace the®
{ecall (Bell has one cfflce

that™ will_give addresses
of speeltlc phone numbers

on’ an emergency basis, @o

lengthy tracing is not..

‘needed) EORI

D

traces, maz improve re-
sg@nse time -

Ellmlnates ne\f for hot
11nes to other jurisdic- -
tions, delays in: trans-
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{on an“emergency§b351s)
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