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The Role of the Correctional Psychologi~t in an 

Industrially Oriented Institution 

by R. C. Rahn 

London Correotional Institution 
London, Ohio 

When requested to develop a paper on the topio, the writer had d:U'ficul ty 
deciding directly what kind of content should be inoluded. The title indicated 
the "role of the correctional psychologist". However, when the writer sought to 
develop content through the usual procedures such as consulting penal authorities, 
entering the research literature, and consulting various textb~cks, he recognized 
~,hat there really is no such thing as a "correctional psychologist!!. Therefore, 
to respond to the role of a nonexistant psychologist seemed to be somewhat diffi
cult. Then tOOj the title specified "industrially oriented institution". Again, 
the writer had difficulty deciding content inasmuch as there does not appear a~ 
longer to be many institutions whioh are truly industrially oriented. Indeed, 
correctional industries generally occupy an integral part of any majoJ:' ius'bitu
tion and in recent times at least the major function of correctional institutions 
seems to have adopted a new philosophy mst,ead of one relating primariJ.y to work 
and productivity. The result of these considerations led to the conclusion that 
the subject of the paper should deal with 'psychologist~ working in correctional 
institutions in which innuatry exists'. 

In reality, the avel'age psychologist employed in penal institutions is 
not a correctionally trained specialist. He io9 in fact an individual l-Tho has 
rec~ived clinical or counseling training in a reco~ri.zed graduate school. As 
such, there are only a very limited number of graduate schools wh.i.ch train co~
rectional psychologists. The Manual of Correctional Standards which was issued 
by the American Correctional Associat.ion in 1966 made very Clear the prerequisites 
for becoming a correctional psychologist. These prerequisites specify very care
fully the clinical or counseling requirements f()r qualifica'pion. Thus, its major 
orientation is that of aSSuming a lImedical modeln in dealing with irll1lb.tes rather 
than a "psychosocial model". These specifications tend to be somew'h9.t ironic in 
view of the fact that academically trained clinical and counseling pS~'choloeists 
are tound mainly in a medical setting such as clinic, general hospital, o~ mental 

. hospital rather than in industry, services, etc. 
Those few psychologists who do find themselves employed.in the correc~i~n

al setting therefore are not like~! to be trained in such a fashion as to offer 
much sophistication to penal industries. In normal routine, they tend vo engage 
in intensive or short-term psychotherapy, psychodiagnostics, assessment, and ad
ministration. The same point can probably be stated as true for psychiatrists, 
also a prerequiSite for qualified services according to the Hanual of Correctiona~, 
Standards. Only in recent times with the emergence of the AIDerloan-Association " 
of Correctional PsycholOgists and its journal publication has a true profession 
of correctional psychology started to develop. Indeed, as of my last checking, 
there is not a separate division of Correctional Psychology associated with the 
American Psychological Association. Divisions 12 end 17, however, do deal with 
the professions of clinical and counseling psychology, respectively. 

If a mass of confusion does seem to exist, that confusion will be further 
increased when it is considered that the very psychologists who could be of most 
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bellefit to correctional industries, namely, industrial psychologists, are most~ 
employed in private and public industry. While they may attack a large number 
of different types of industrial problems relating to people, they are in ~hort 
supply and least employed in governmen'bal agencies. In fact, most psychologists 
of any speciality with either Haster's Degree or Ph.D Degree are clinically or 
otherwise trained and generally do not fit into the industrial setting. Most 
psychologists seem to work in colleges or universities. Division 14 of the 
American Psychological Association is the appropriate section for Industrial 
rsycholo gy • 

It has been suggested thus far that correctional psychology 1~ in some
what of an unfortunate state in viel<T of the fact that its members are trained in 
such a fashion that they can offer only a limited amount of aid to industries in 
correctional institutions. It has been suggested also that penal industries has 
the greatest potential for vocational and educational training and profit than 
any other correctional activity, To j.llustrate the significance of penal indus
t,ries to the correctional setting, the writer would like to cite as an example 
the fact that approximately thirteen hundred and fifty inmates were employed in 
the Ohio Penal Industries in Fiscal 1971, producing product sales close to 
$5,000,000. At London Correctional Institution alone, sales amounted to apprcxi
mate~ $750,000 and was produced by approxinlately two hund~ed and fifty inmates. 
These sales derived only from three major industries, including a brush factory, 
shirt factory, and soap factory. Such sales are generated even though the major 
orientation is not any longer on work and productivity, in, theory at least. Such 
sales and productivity occurred even though the State employs a "State Use" syste.'1l 
and can sell only to tax supported institutions or establishments. 2 Thus, a 
governmentally controlled industry system exists with all its inherant problems. 

With extensive controls placed upon it, penal industries is faced often 
with many and varied industrial problems. It can neither pursue the industrial 
goal of productivity and expansion nor can it pursue the inmate therapeutic 
function of rehabilitation or habilitation via work and vocational and educational 
training. In preparing this paper, the writer attempted to survey some of' the 
existing industrial problems which the correctional psychologists who have been 
specifically trained could and should attack in order to upgrade the role and 
function of penal industries. Such an upgrading of penal industries would become 
most significant in the way of helping inmates. These current problems outlined 
below are: (1) Outmoded, irrelevant, and non-transferable equipment, (2) Unreal
istic ~.nd non-transferable l-lork experiences to ci1Tilian living, (3) Poor and in
efficient incentive systems, (4) Improper use of irunate manpower, (5) Badly 
trained and educa'ted inmate workers, (6) Management principles which reinforce 
poor civilian work habits, (7) Custodially trained factory management, (8) Liwited 
contact and communication between correctional psychologists, other departments, 
and industrial supervision, (9) Situationally produced high turnover rates, (10) 
Restricted competition and poor ,product mix, (11) Competing philosophy ... -:rehabili,. 
tion verses productivity, (12) Behaviorally disordered and possibly dangerous 
industrial workers, (13) Interfe~ence with production from other institutional 
functions, and finally, (14) Competing institutional needs which lead to a break
down of good management principles. 

These items then indicate some of the maj or problems facing s.n industrial·· 
ly oriented institution which require the servioes of correctional ps,ychologists 
equipped specifically to deal with them. To illustrate where the correc'tional 
psycLJlogist is deficient, Table I has been prepared comparing the functions of 
the average correctional and industrial psycholo(~stB. Based upon intuition and 
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a.wareness of available research data, an attempt has been mado to specify 'ltThether 
a specific professional function is nil or insignificant, limited, or of major 
significance to each ocoupation, 

It should be immediately clear from this table that the functions of a 
correctional psychologist are markedly different from that of the industrial 
psychologist, at least as currently construed. This i~ especially true in certain 
critical areas. Table I also shows that the correctional psychologist is preoc
cupied primarily with a clinical set of activities that have only a limited appli
cability toward penal industrialization and all of its problems. Thus, correction 
al psychologists have tended to perform a role such as has traditionally been 
found in mental institutions, clinics, and universities. Such a role is expected 
in view of the required training and sophistication necessary for specialization 
and professionalization. Often the contribution to penal industry has been 
significant only when there is an overlap of functions which the correctional 
psyohologist can perform and of which industry can make use, such as in assessment 
selection, evaluation, counseling, and perhaps training. 

Often indUStI7 at the correctional level has a limited expectation as far 
as aid to be provided by industrially trained psychologists, and tend to expect 
correctional psychologists to perform in functions that are of a supportive or 
consultative nature. The regular industry in corrections can not make use of 
services provided by correctional psychologists such as human engineering, work 
morale, technical activities, as has been specified in Ta.ble I, etc., s~mply . 
because the present correctional psychologist is ill-prepa.red, or simply because 
correctional industries are unaware of the existence of such potential services 
if they do exist. . 

In conclusion, it seems very clear that if correctional psychology is to 
have a larger set of functions in correctional industries than it has had in the 
past, then a number of events must take place.5 First, correctional industries 
must be given a higher priority in terms of function and place than it has had 
in the recent past. Second, correctional industries must be given a greater and 
greater role in the training and development of inmates for c;l..vilian living. 
Third, correctional industries must be given separate status again and perhaps 
be perndtted to evolve as any private or corporate industry does thrive. Four, 
correctional authorities must stop placing an undue emphasis upon the acquisition 
of psychiatrists, clinica.l and counseling psycholOgists, solely, and employ 
psychologists who have either industry-related psychological skills and techniques 
or employ psychologists who are dually trained both clinically and industrially. 

, Such an emphasis on work and v.ocation would do away "With the current orientatiO):l 
by correctional authorities of a medical model which assumes that inmates are 
sick and ill and adopt B. psychoso·oial model which assumes that inmates nave prob
lems in learing and can vooational and educationally be trained via a model~zed 
work environment. With an updating of penal industries, expanded sales and pro
ducts, and modernization of its facilities, it should be possible to train inmates 
who are truly prepared for civilian living and who are capable of supporting '~hem
selves withollt theft. Instead of an orientation of modern correctional philosophy 
which emphasizes work as an adjunct to the treatment of disordered behavior, there 
would be an 'emphasis of educational and vocational training and productivity sup
plemented by specialists who engage in clinical functions. S~ch a state would be 
very similar to the evolving modern industrial acene.~ 
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TABLE I 

! Comparison 2! Correctional ~ Industri~ Psycholog[ 

FUNCTION 

1 .. ADMINISTRATION and SUPERVISION 
a. Client and Scientific Report Preparation 
b o Policy Determination and Implementation 
Co Conduct and Participation in Various 

Heetings 
d. Clerical Duties 
e. Coordination of Aotivities . --

20 CONSULTATION and ADVISING 
~ 

3~ CLIENT and/or PERSONNEL ASSESSMENT 
aQ Administration 9~d Interpretation of 

Psychological Tests 
b o Psychodiagnosti~8 and Classification 

-
ho PERSONNEL SELECTION and EVALUATION 

(Executive or Supervisory Included) 
a4 Recruitment and Interviewing Applicants 
b. Personnel Evaluation for Promotions, 

1ransfer~ Demotions, etc~ 
CQ Progress Evaluations of Clients or 

Personnel 

SQ. WORK and MOTIVATION 
. a • Development of New Techniques and 

Incentives 
b. Admini,stration of Wage and Salary 

Schedules 
. 
6 0 WORK and MORALE 

a. Ascertairnnent of Job Satisfaction 
b. Attitude Measuremant 
c. Work Appraisal 

10 TECHNICAL ACTIVITIES 
ao Job Description and Analysis 
b. Development of Rating Scales 
c. Development of Performanca Criteria 
d. Tiiile and Hotion Studios 
eo Development of Tests 

CORRECTIONAr.3 
PSYCHOLOGY 

-<, -
Limited 

Limited-... Major 

Major 

Limited 

Nil 

Uil 

l~il 

INDUSmIAL4 
PSYCHOLOGY 

LiInited--Major 

L:im1 ted ..... Majol· 

Major 

--. 
Major 

L:Ulli ted-... Majol;' 

Linli ted· ... Maj01" 

~1ajor 

, 

., 

.. 
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TAB LEI 

(Continued) 

FUNCTION o. 

8~ HiUilAN ENGINEERING or ENVIROID1ENTAL WORK 
CONDITIONS 
a. Equipment and Product Design 
b. Work Condition Studies 
c. Hygiene, Accident, and Safety 
d. Job Productivity Studies--Hoise, 

Fatique J etc. 

9" l1ARKETING--PRODUCT 
~ 

100 PUBLIC and/or C0l1l'1UNITY RELATIONS 

110 LABOR and/or PERSONNEL RELATIONS 
. 
12,. TRAINING and EDUCATION 

a. Management and/or Supervisory 
Development 

ba Program Development, Participation, 
and Evaluation 

c. Instruction of Other Personnel 
. 

13 .. CLINICAL and/or COUNSELING 
aq Counseling or Psychotherapy 

1. Short Tem va Long Term 
2, Individual VB Group . 30 Educational.v$ Vocational 
4. Supportive vs Behavior 
, • FaIjJ.ily vs Marital 
60 Staff VB Personnel 

. 

14. BASIC and APPLIED RESEARCH and 
DEVELOPMENT 

1,., PROFESSIONAL DEVELOPMENT and PARTICIPATION 

CORRECTIONAL 
PSYCHOLOGY 

Nil 

Nil 

Limited--Nil 

Linli ted--Nil 

Limited 

Major 

Limited--Nil 

Limited-Major 

r 

IlIDUSTRIAL 
PSYCHOLOGY 

I Major 

Lir."ti ted-... Uajor . 

Lim;i. t,!;ld ...... Nil 
. 

Limited--Nil 

---
Limi ted .. -~fajor 

-
Limi ted.··-Nil 

-
Limited ... ·Najor 

L:ilnited .. -Hajor 

.----------...... -... ------,~~~~~-----. ~. 
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FOOTNOIl'ES 

Presented at the 101st Congress of Corrections, American Correctional 
Association, Miami Beach, Florida, in August 15-20, 1971. 
The paper was prepared at the request of the American Association of 
Correctional Psychologists. The opinions expressed are those of the 
author and do not reflect necessarily the opinions of the Ohio Division 
of Corrections, London Correctional Institution, or AACP. 
For an excellent discussion of prison labor and prison labor systems, the 
reader should consult Sutherland and Cressey's Principles of Criminology, 
Seventh Edition, 1966 pp 588-604. ----
Adapted from Manual of Correctional Standards, American Correctional 
Association, 1966, pp642, and the Handboolc of Clinica.l Psychology, McGraw
Hill Book Company; New York, N.Y., ~-pp 1596. 
Adapted ,from Blum, Milton L. and Naylor, James C., Industrial Psychology, 
Harper and Row, 1968, p 633. 
For a good disous~ion of the pros and cons of some of the suggestions of
fered Johnson's Crime, Correction, and Society, 1964, Chapter 19, pp 571-
593 should be consUlted. - ---
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