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Issues 

Based upon a Statewide Advisory Council/Office for Children Survey 

of the Implementation of the New DPW Protective Service Model 

July, 1978 

Reasons for the SAC/OFC Survey 

During the past three years, Office for Children, Councils for Children, 
and the Statewide Advisory Council (SAC) have been involved in planning and 
advocating for better services and more effective case management of cases 
involving abused and neglected children in Massachusetts. 

The Policy Advisory Committee on Child Abuse and Neglect (PACCAN) of the 

-, 

SAC has, this past year, identified some of the major protective issues in a 
document entitled "Current P;otective Service Issues regarding Children at Risk". 
A key issue for the OFC and PACCAN has been the Department of Public Welfare Pro
tective staff: their number, allocation, caseloads, training and effectiveness. 

In March, 1978, the Department of Public Welfare inaugurated a new protective 
service model for the state. In the new model, the functions of screening, assess
ment, emergency services and court investigation will take place at the regional 
Protective Service Units (PSU's). Cases will then be transferred from the regional 
units, usually within 45 days, to the local Community Service Area (CSA) offices for 
follow through and treatment. This will require identified protective service 
staff in both regional and local service offices. 

The PACCAN, after discussion with OFC staff and the SAC, was authorized by 
the SAC to coordinate with OFC Councils and staff in a joint survey project which 
would identify issues around implementation of the nc'w protective service model. 
The results and analysis of the survey would then be submitted to the local 
Councils and the PACCAN for their recommendations as to possible actions by the 
SAC and OFC. 

Commissioner Sharp of the Department of Public Welfare wa.s contacted, and he 
agreed to the cooperation of Department of Public Welfare regional and local staffs 
in the survey, in the expressed hope that the data would give the Department more 
information about the implementation of the new model. 

The Department of Public Welfare regional offices, and the Community Service 
Area offices were contacted and were cooperative in answering and in signing-off 
the survey questionnaire. We are also appreciative of the local Councils for 
Children and other OFC staff, who conducted the interviews with the DPW staff. 
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How the survey was accomplished 

A survey questionnaire was devised by the Office for Children.,.Project 
Children at Risk, in consultation with the PACCAN, and mailed out in April 1978 
to all DPW-PSU's and local CSA's and to the OFC regional directors who Org~nized 
teams to interview DPW staff. 

In the interest of preserving confidentiality around individual DPW workers 
(as required by the Fair Information Practices Act), the DPW requested that they 
provide, for the survey, information about workers' educational background, exper
ience and training in the (regional) aggregate. 

In almost all cases, local Council for Children members, and/or OFC field 
staff, interviewed the DPW staffs (usually the Director of the local CSA and the 
Assistant Regional Manager of the Regional unit) in filling out the survey 
questionnaire. 

The raw data OFC rec ei ve.d back included: 

Attachment A, which asks, as of March, 1978, each worker about hiS/her 
individual educational background, related work experience and training. This 
was distributed and collected by DPW. 

Attachment B, which describes the above educationa.l background, relevant work 
experience and training of the protective service staff in the aggregate, for each 
DPvl region. 

AttachmentC, which asks for the numbers of filled and unfilled protective 
service slots for social workers, supervisors and clerical staff at the local 
CSA's. Also included were questions asking for information on the issues of 
caseload size, how workers were assigned to protective service, whether workers 
received training for the new model, and the main impediments, as they view it, 
to the effective implementation of the model. 

Attachment D, focuses on the same issues as Attachment C, but from a 
Protective Service RLe;ional perspective. 
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ISSUES RAISED BY AN OFC/PACCAN ANALYSIS OF THE SURVEY DATA 

As a result of the DPW staff answers to Attachments A, B, C, and D, the 
OFC and PACCAN see a number of issues that need to be addr~ssed by the DPW if 
protective services are to be more effectively implemented in the $tate. 

1. Protective service staff: educational qualifications 

Almost all (over 97%) of DPW protective service staff have college degrees, 
with a ratio of about 2 to 1 (Bachelors to Masters degrees) ~cross the state, 
with some variations. 

Issue 

Unfortunately, the survey data, in the aggregate, does not tell us whether 
child welfare or related human services coursework is indicated by the college 
degrees. What actual, relev~nt qualifications does, and should, DPW require from 
its protective service and child welfare staff? 

2. Protective service staff experience 

We see from the "experience" data that, statewide, 65% of protective service 
workers have less than one year of experience in protective pervices. 

That data is difficult to assess because in some CSA's and Regional units, 
a given staff member may be new to protective service casework b~t could have had 
a good deal of experience in related child welfare work. In some cases, however, 
the worker could indeed be new to child welfare casework as well as to protective 
service. Unfortunately, the data does not tell us whether, or when, that overlap 
of experience exists in individual workers. 

Issues 

Given the specialized nature of protective cases: 

how many of the present protective staff do have child welfare experience 
in their background? How much relevant human services experience do they 
have? 

how many of the protective caseworkers have less than one year experience 
in any service related to protective or child welfare? 
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- what are the qualifications, work experience and training backgrounds of 
protective supervisors, both at the local and the regional levels? 

- are the protective service supervisors sufficiently qualified and experienced 
to compensate for the relative inexperience in protectiv~ service of some of 
the newer treatment caseworkers? 

3. Caseload size 

A high "burn-out" rate (turnover of staff) is mentioned as ~ recurrent problem 
in protective service work. That would seem to warrant a fresh look by DPW at the 
following issues. 

Issues 

- the size of protective caseloads and/or the unit-count system 

- the numbers of staff members needed to effectively service a growing caseload 

- the quality of protective supervision 

- the availability of clinical supportive services 

- a pay scale for protecti"e staff that would warrant professional competence 

4. Training 

The training data indicates that almost all protective staff members received 
training for the new model. 

Issue 

Recurrently, DPW staff mentioned the need fo~ more and better training, and 
for clincial consultation for diagnostic and case treatment purposes, as part of 
that training. 

- What are the present, and future, training programs planned for Protective 
Service staff? 

- How will the DPW staff evaluate the effectiveness of those training programs? 

l 
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5. The reassignment of workers 

The vast majority of newly designated protective workers (70 out of 79), 
mentioned in the survey, are generalists who were reassigned to protective 
services within thejr own aSA, but were not necessarily replaced by other 
generalists to cover present or new child welfare cases. 

Issues 

What has happened to the child welfare cases formerly handled by those 
generalists? 

How many uncovered new and old child welfare cases are there at present? 

}fow does DPW plan to address that serious staffing problem? 

" 

5a. The reassignment of supervisors 

-[ 

A small number of supervisors were mentioned (5) in the survey as having 
been reassigned to protective service. 

Issue 

How realistic are the present caseload sizes of protective supervisors in 
terms of their ability to provide an effective monitoring of their workers' .. , ? 

caseloads; of being liable to "burn-out" because of excessive caseload respons~b~l~ty. 

6. staff selection for protective servic~ 

Under the old system, there were only identified protective service workers 
at the specialized regional units. At the CSA's, generalist/social workers 
carried a mixed caseload of family and child welfare cases (although some of 
these cases could contain elements of abuse/neglect within them). Under· the new 
system, those protective service workers transferred from the regional ~nits, . 
and CSA child welfare workers, (newly trained and designated as protect~ve serv~ce 
workers), will now provide case treatment for child abuse cases at the local CSA. 

In the transition to the new system, all potential CSA protective service 
treatment workers and supervisors were invited to volunteer for their assignment. 
Many staff members volunteered for reassignment to protective service, but many 
were drafted, since the number of voJ.unteers wAs insufficient to meet the need. 
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Despite this reality, the DPW must remain aware of, and concerned over, 
the drafting of workers for protective service assignments. Such drafting is 
clinically contre-indicated: worker resentment, "burn-out" and inability to 
provide effective treatment could result from involuntary assignment to 
protective service. 

Issue 

How does DPW plan to address the issue of involuntarily assigned workers for 
the present staff, and for future staff? 

7. Case transfer 

The new protective service model trades off continuity ef care (by a single 
caseworker) by transferring cases within 45 days from the regional units (PSU's) 
to the local welfare offices (CSA's).* The DPW inaugurated this new early transfer 
system in an attempt to unclog the capacity of the regional screening and assess
ment units (PSU's) to handle the increasing volume of incoming child abuse cases. 

How sensitively the transfer is made from outgoing to incoming caseworker, 
ho.wever, is important for the clinical as well as management aspects of the case. 

Recognizing the crucial nature of the transfer process, the new model: requires 
that the family be informed of the social worker transfer; requires a case conference 
between the outgoing and incoming caseworker; further recommends a joint visit to 
the client, if this is possible and appropriate.(Massachusetts Social Service 
Procedure Manual, page I-77) 

The sensitive, sometimes life-threatening, aspects of child abuse cases 
require (indeed, the requirement would be true for all social service cases) a 
trusting relationship between the caseworker and client family. To build that 
trust and rapport, and then turn the case over to someone else requires, at the 
very least, the joint case conference and, very desirably, a joint home visit. 
The personal transfer is crucial to the client in the establishment of a new' 
trusting relationship with the incoming caseworker; the personal transfer is also 
important for the new caseworker as a way of assuring first-hand knowledge of, 
and identity aNd involvement with, the case. 

* An extension beyond 45 days may be granted upon supervisory approval'if the social 
worker assigned to assessment is unable to reach a determination whether there is 
reasonable cause to believe that a child is suffering due to abuse or neglect or 
has filed a Care and Protection Petition. 
Note: Extensions beyond 45 days may also be granted for completion of C&P court 
investigations. Transfer of service responsibility should be completed, however, 
upon a temporary or permanent court decision. 

(Massachusetts Social Services 
Procedure Manual, page 1-73) 



- ,-. 

- 7 -

From the survey data (Attachment D, questions 5 and 6c) it would appear that 
few of the transfers are being made as required in the Procedures Manual. :rhis 
is contrary to good clinical practice and to the requirements of the model itself. 
For example: 

- Lawrence: the paper work transfer is without scheduled conference. 

Boston: there is a conference for abuse cases, but a paper work transfer 
for child welfare cases. 

- Worcester: the eSA is notified of the impending transfer, and case 
material is reviewed and a conference held, if necessary. 

- New Bedford: case conference with eSA is held. 

Greater Boston: there is a case conference between the local eSA supervisor 
and the regional social worker, with cards attached to case records to 
track them on a weekly basis until the case is assigned. 

Springfield: case material is presented by the PSU supervisor to the eSA 
Assistant Director or Supervisor; the family is notified; the eSA treatment 
worker "has the option (sic) of scheduling a case conference" with the 
assessment worker as well as maKing an initial joint home visit. 

The new protective service model is highly vulnerable to criticism and attack 
by the professional community on the issue of case transfer. Even more importantly, 
an inappropriately managed transfer of cases can adversely affect treatment and outcome. 

Issue 

What is the DPW doing to ensure that the transfer proeess follows the require
ments and recommendaions of its own laws and clinically ind.icated recommendations? 
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Attachment B 

Statewide Aggregation of data regarding DPW 
Protective Service Workers: their educational 
background, work experience and training 

The following charts represent the data collected on each protective ser
vice worker and summarized in the aggregate on a statewide basis. Each region 
is also separately summarized in later sections. 

The survey sought information on each worker's educational background, re
lated work experience and training. It was collected by DPW and given to OFe, 
in the aggregate, to protect the workers' identity. 

The experience data is contaminated by the fact that a given protective ser
vice worker may have had experience in two or three areas and therefore be listed 
in two or even three of the experience categories (Protective Service, Child Wel
fare, Human Services). An extreme version of this is evident in the returns from 
New Bedford and Greater Boston: in each of these regions, all of the staff members 
(35 in New Bedford and 48 in Greater Boston) are simultaneously listed in the three 
service categories; that this is so, is apparent from the identical educational 
breakdown for the staff in each of the three service categories. 

Knowing that this is the case in New Bedford and Greater Boston, it is pos
sible to take this into consideration in the interpretation of the data. However, 
the problem arises in other regions where some staff members are listed exclus
ively in one service category, while others may be croGslisted in two servicecate
gories, and still others may be crosslisted in three service categories. Because 
of the difficulty in the interpretation of the data on Experience in AttachTIlent B, 
there will be a request made to DPW for a clarification of the experience and edu
cational data of their protective service staff metnbers. 
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2 1 I '") 5 

1 1 I 2 

76 34 lR " 133 

47 11 5 5 68 

1 1 

127 47 23 12 209 

Corrrr.ents 

FAMILY AND CHILD WELFARE (INCLUDING SOt-1E PROTECTIVE WJRK) 

0-1 Year 1-3 Years 3-5 Years 5+ Years TOtal COlnnents .. 
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Attachment B - Page 2 
AGGREGl\TION 

HL1j\17\..~ SERVICES (I.E •. DEUG/ALCOHOL COUNSELING, E'IC.) 

0-1 Year 1-3 Years' 3-5 Years : 5+ Years '.Ibta1 Co.rm'ents ., 
I 

I 

1 1 2 

1. 1 2 

39 29 11 12 91 

25 7 12 9 63 

1 1. 

66 37 34 22 159 

DPW SPONSORED TRAINING FOR 'lHE NEW IDDEL IN 1978 

0-40 HOllrs 40-60 Hours 60-80 Hours 80-100 Hours 100-150 Hours 

-
.' 

3 2 

14 16 
,. 

60 57 7 

36 16 4 1 

1 

113 91 12 1 
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Attachment B - Page 3 
AGGREGA'fION 

TRAINHJG FOR PRO'I'EC'l'IVE SERVICES DURING 1976 and 1977 

o 4'0 H ~O 80 Hours 80 120 Hours 120 150 Pours 150-200 Hours - .ours - . - - , 

2 1 

1 

58 37 7 1 2 

31 9 ? 1 

1 

93 46 9 3 2 

TRAINING FOR FAMILY AND CHILD ~~LFARE SOCIAL SERVICES In3 - 1978 
" 

0-40 Hours 40-80 Hours 80-120 Hours ,120-150 Hours '150-200 Hours 

Some hiqh school 

Hiqh school diploma 1 1 1 1 . 

A.A. . 1 1 
, 

Undergraduate CX)ll~e deqree : 52 31 11 3 2 

l'l.:1.ster I 5 degree 34 11 'i 2 - 4 

Ph.D. 1 

rOTAL 89 44 17 5 7 
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1 
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SURVEY ON THE IMPLE~mNTATION OF THE DPW NEW PROTECTIVE SERVICE MODEL 

A Statewide Analysis of the Answers to Attachment C 

(Survey of the local Community Service Area. offices) 

Are present staffing levels (including supervisory and clerical staff) adequate 
to cover existing caseloads? If not, please elaborate on areas of need. 

It would seem that most existing protective service positions are filled at 
negional offices and at the local CSA's, but there is need developing, and 
anticipated, for more staff (caseworkers, supervisors, clerical support) as 
the caseload continues to increase, as cases are transferred from regions.l to 
local offices and as workers need to be replaced. Some examples: the Church 
Street and Springield CSA's have three caseworkers slots unfilled; Marshfield 
has one protective caseworker and 1/7 supervisor's time and no back up; Roxbury 
Crossing is expecting 100 cases to be transferred from James Street, etc. 

lao What is the average caseload of each of your caseworkers? 

- In all local CSA's the caseloads are high and expected by CSA staff to go to , , 
peak load (16~ units) within 3 months (from March, 1978). Some CSA s are al-
ready at peak load and increasing. Ali 6 regions indentified the size and unit
count formula of protective caseloads as a barrier to the effective implementa
tion of the new model, stressing that the nature of many protective cases re
quires a caseload size (and unit-count formula) that more realistically acknow
ledges the demands upon a worker's time, energies and skills. 

The average caseload of approximately 18 cases per protec,tive worker was com
puted by adding up the present caseload sizes and computing the average; it is 
a rough estimate. It is difficult to compute caseload size, since it is based 
upon a unit-count system,* and that system is variously interpreted in every 
region (i.e. 165 units means 15 families in one region and 18-20 families in an
other region). 

lb. What will the average caseload be in three months? 

- The average caseload anticipated in three months would be approximately 20 
cases per worker. This was computed by adding up the projected caseload sizes 
and computing the average; it is a rough estimate, with the same ~ifficulty 
in interpreting the unit-count to caseload ratio, as above. Some CSA's an
ticipated a caseload of up to 30 cases in the coming months. 

2. After the model is implemented, how many staff and supervisors will be provid
ing treatment? 

- Approximately III DPW protective service caseworkers were mentioned. 

Approximately 34 DPW supervisors were mentioned (some supervisors will con
tinue to supervise child welfare caseloads in addition to their newer protec
tive case10ads). 

* Protective service workers are limited to 165 units as a workload. Units are 
assigned to cases depending on the problems of the child and the amount of work 
involved with the family. 
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3. What is the procedure for identifying staff and supervisors for protective 
services? 

- ProtectiVe staff selection: from a statistical point of' view, the exact num
bers of those who volunteered or were selected or drafted is not clear. From 
the data in Attachment C, question 3, 'it would appear that: 

- in 14 offices workers volunteered 

- in 12 offices workers were drafted 

- in 6 offices there was a mixture of volunteers and draftees, but it was not 
clear in what proportions 

- In 7 offic\~s workers were "selected". We did not know how to interpret this; 
it could mean workers volunteered or were drafted 

In some instances, where the local DPW director/supervisor carefully prepared 
and tried to motivate the workers to accept the protective assignments and 
offered assurances of support services, the workers did volunteer. 

In several instances where workers did not volunteer but were selected and 
assigned to protective service, the supervisor tried to pick the more exper
ienced caseworkers. 

4. How many staff have been reassigned from other DPW units to protective services 
within the CSA office or from outside the CSA office? 

- Out of 79 workers mentioned: 

62 were generalists who were reassigned within their CSA as Protective Ser
VIce workers 

8 workers were reassigned from other CSA's 

8 workers from Regional Protective Service units were reassigned to local CSA's 

1 worker was reassigned to James Street 

- Out of 5 supervisors mentioned: 

2 were assigned from other eSA's 

2 had protective cases added to their caseload and remained within their eSA 

1 was reassigned from the regional unit 

- The small number of supervisors mentioned could indicate that most supervisors 
assigned to protective supervision are simply adding it to their child welfare 
caseload. 

5. Have all protective service staff participated in stages I and II of DPW training? 

- Yes, with very few exception8: 1 protective service supervisor and 4 social 
worker/generalists did not have the training. 
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6. Are there any issues such as selection of staff and availability of a range of 
supportive services (day care, homemaker services, etc.) that minimize the im
pact of the model? 

The response from the 39 eSA's,who returned the questionnaire before the dead
line, divided into two main categories of concern: staff problems and.availabil
ity of support services. 

1. Staff problems most frequently mentioned: 

lack of sufficient numbers of staff (caseworkers/supervisors/clerical 
support) for a growing protective service caseload. 

- unrealistic caseload size (and unit-count formula) given the emergency/ 
demanding nature of abuse cases. 

- high staff "burn-out" (turn-over rate) of protective wor,kers. 

staff selection (i.e. being drafted vs. volunteering) for protective ser
vice assignment, in some instances. 

- need for better training of staff around treatment issues, and access to clin
ical consultation for diagnostic services as well as for case conferences. 

in many instances, the number of protective service workers was increased by 
transferring generalists to protective positions at the expense of those ser
vices performed by the generalists; as a result, there are many new and some 
old child welfare cases that are uncovered. 

Other concerns mentioned: 

need for bilingual (Hispanic) caseworkers in some eSA's. 

- need for more clerical staff. 

no recent civil service exams to replenish supply of social workers. 

- low protective service pay scale. 

2. Availability of support services. The most frequently mentioned were: 

- need for specialized foster home.s, with follow-up counseling. 

- need for specialized homemaker services with expanded and more flexible 
hours (i.e. 24-hour service). 

- need for protective day care, with transportation. 

- need for clinical consultation for case treatment. 

Other concerns mentioned: 

- need for emergency shelters, group care homes and foster homes for adolescents. 

- need emergency services readily available. 

[1 
jl 
I; 
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- need more available legal information and services. 

- need after-hours coverage of cases (24-hour response system). 

- need for transportation to eSA, in r~ral areas, fqr protective clients. 

- need more office space so that children in foster care can meet privately, 
for visits, with their natural parents. 

need more and better education of mandated reporters (for an understanding 
of child abuse/neglect: how to recognize it and how to report it). 

J 
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SURVEY ON THE IMPLEMENTATION OF THE DPW NEW PROTECTIVE MODEL 

A statewide Analysis of the Answers to Attachment D 

(Survey of the Regional offices) 

O. Are present staffing levels (including supervisory and clerical staff) adequate 
to cover existing caseloads? 

- Five out of the six regions answered that present staffing levels were not 
adequate to cover existing caseloads. 

Lawrence identified the need for three additional clerks and one supervisor 
in social services. 

Greater Boston indicated an urgent need for 9 new soc:lal workers, 1-2 super
visors and 4 new clerks. 

Worcester identified the. need for 1 additional screener in the Regional office 
and at least 3 treatment workers at the CSA level. 

New Bedford indicated that their assessment staff will need to be increased: 
on 5/12/78 there was a ba~klog of 61 screened, but unassessed cases. 

Boston indicated the need for more workers, supervisors, clerks/administra
tive aids. 

Springfield answered "yes" but indicated in a response to a later question 
(#8) the need for three additional workers, a shortage of. legal staff and 
6 uncovered caseloads in adoption. 

la. What is the average caseload of each of your caseworkers? 

- Gaseloads ranged from 12 to 19. 

Greater Boston did not respond directly to the question, but in an addendum 
indicated a back-up in assessment capability: as of April, 1978, 41 screened 
cases were not yet assessed; as of May 26, 1978, 71 screened cases were not 
yet assessed. 

lb. What will be the average caseload in three months? 

Very few of the regional units responded to this question. However, Lawrence 
indicated an anticipated caseload of 59 cases per worker by June, 1978. 
Springfield anticipated 15 cases per worker. 

2. After the model is implemented, how many staff will be performing the follow
ing function? 

3. 

Screening: 16 Assessment: 42 4/5 

How will staff be assigned to perform the emergency services and court investi
gation functions? 

- For emergency services: 

In most regional offices, a roster of assessment workers will be established. 

- ~~ ... ----~-....------~ 

I 
I
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In one office, the regional worker will be backed up by CSA staff. 

For court investigation: 

Assessment workers will be assigned. 

- There was little elaboration on this issue in most of the responses. 

4a. Will/have any regional staff been transferred to GSA's? 

- 8 workers were transferred from regional offices to local CSA's. 

4b. Will/have any GSA staff been transferred to regional protective service units? 

- 10 workers were transferred from local GSA's to regional offices. 

5. How is the transfer of cases from regional protective service units to local 
GSA's being handled? 

- It is difficult to judge the efficiency of the transfer proces's at the time 
of the survey. Many of the new cases will not yet have been transferred. 
However, some of the cases. at regional offices prior to March 27, could have 
been transferred by the time of the interview. 

The response suggests that in most instances, case conferences did occur. 
However it is not clear that a worker to worker level conference occurred 
as the ~odel requires. In some instances, a conference d~dnot occur, i.e. 
Lawrence states a paper-work transfer without a scheduled case conference. 

6a. & h. Are cases being transferred from protective service units to private 
agencies f~r assessment and for treatment? 

- In general, there is some transfer of cases to private agencies. Worcester 
indicated no cases have as yet been transferred for assessment, but they are 
beginning to use private agencies for treatment. 

6c. How does the transfer occur? 

_ The answers ranged from Greater Boston, where there is a case confetence with 
the private agency prior to transfer; to Lawrence, where there is a paper-work 
transfer, with a telephone conversation. 

7. Have all protective service staff participated in stages I and II of DPW 
training? 

8. 

_ Four regions answered "yes", one region answered "no" and another region in
dicated that some staff were hired after stages I and II, but were now receiv
ing training two days a week. 

Are there any other issues such as selection of staff and availability of a 
range of supportive services (day care, homemaker services, etc.) that mini
mize the impact of the model? 

_ Four out of the six regional units indicated several issues that minimize the 

J 
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impact of the new model: 

- need for additional staff, including legal staff 

- need for a 24-hour response system 

- need for additional protective day care slots 

- need for emergency shelters 

- need for emergency foster homes 

- need for protective workers who are volunteers and not draftees 

- need to raise grade levels in order to attract qualified and experienced 
workers and supervisors 

- ,-

,- ---- ,-- ~--,,-__ ,::,-;J 
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Section II: 

The Data Collected from the Regions: 

DPW regional PSU's and local CSA offices 
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Boston Region Staffing Patterns 1;112 IQ.smtififld 
\ 
1 

in Face Sheets of Attachments C & D 
March 27, 

1978 ,',', 

. Protective Workers SUEervisors Clerical 

'Tt total +/~ * * filled unfilled total .+ or - from filled unfilled filled unfilled total +/-
.. 

I no Regional Officp- 20 0 20 -7 5 0 5 -1 4 0 4 - --

Adams Street 3 2 5 'I 0 1 1 0 1 _ ... _-----
Hancock Street 4 0 4 1 0 1 1/2 0 1/2 

- . ..... ----, 
East Boston--4l0 2 0 2 1 0 1 1 0 1 

._"'-- --
Roxbury Crossing 5 1 6 0 1 0 1/3 2/3 1 

1 0 1 (6/30/78) 
.... ,-

Grove Hall 3 
. 

i . 0 3 0 1 0 (clerk requested) 
; 
" , 

-- . 
Church. Street 3 0 3 1 0 1 3 0 3 1 , 

+1 volunteer . - - ..., 

* . d i - . I i 
Represents an ~ncrease or ecrease. n protect~ve 

! 
, . 

,service workers at the regional office from • 
June, 1977. I 

.. 

). 

, 
I 

I - , 
. , 
I 

) 

\ \,., ~ 
, 



--,- ".-~-- ~-

-r-

..... , .... __ •• ,., ..... _ •• ____ .. o....-- ..... ~. __ .. ___ ... ,., ........ " ••• _ .... ~ .... ,,, .... , ... ,' .... 

I. EXP,~tiENCE . 

I 
sare hioh school 

High school diploma 

A.A. 

Undergraduate college cLeqree (20) 

Master's degree (9) 

Ph.D. 

-

-
Some hiqh school 

HiGh school diplcrna (11 

A.A.. 

Underqrac1uate colleae q~e (15) 

l-las ter I s deqree (8) 

Ph.D. 

-
Total 

ATl'ACHMEN'l' B 

REGIONAL AGGREGATJ.ON , 
P.ror.ocTIVE SEEVlCES (EXCLuSIVELY) 

0-1 Year 1 3 Years 3 5 Years 5+ Years Tbta1 - . -
I , .. 

1 1 

12';: ":5' I:) : 20 

6·.·· 1- 1 1 9 

18 4 6 2 

FAMILY AND CHILD WELFARE (INCLUDnK; SOME PROT.EX.:TIVE IDRK) 

0-1 Year 1-3 Years , 3-5 Years 5+ Years Total Ccmnents - .. 

1 1 

2 7 3 3 15 ,-

2 3 
, 

2 8 .L. 

1 I 
4 10 5 < 5 

J 

BOSTON S.S. 
REGION 43 Hawkins St. 

,-
, 

I , .-
, 

. 
!,.., 

---
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...: 

. I. EXPERIENCE (CONTINUED) 

Sorre hiqh school 

Hiqh school diplorra (1) 

A.A. 

UndergrGlduate college degree . (11), 
, ~ 

Mc.<.s te:c I 5 deq:ree 
'\1ilr ,_,·· , -, 

--=<= . .. , 
Ph.D. 

- Total 

II. TRAINING 

. ' .. 

Scr.c high school 

H,iqh school diplam (2) 

A.A. 

Undergraduate col1Egg~~ee ' (16) 

Master's degree (7) 

1?h.D. 

'Ibtal 

BOSTON-S. S. Attachment B - Page 2 
REGIONAL AGGREGATION RmIOO: 43 Hawkins st. , 

HUI'1AN SERVICES (I.E., DRUG/AlCOHOL COTJNSE;LINg, me.) 

, 0-1 Ye.ar 1-3 Years' 3-5 Years . 5+ Years 'Ibtal Corrm.:mts . 
0' 

I 
='"' 

, 

" 

1 1 
,., 

1 6 l' 3 11 

3 1 3 7 

-

5 7 4 3 19 

DEW SPONSORED TAAINING :E'OR'.!HE NEW M)DEL IN 1978 
" 

. 
'0-40 'Hours '40-60 Hours 60-80 Hours '80..:.100 Hours 100-150 Hours 150-200 Hours .. '., 

-

2 

" - ' 

J.6 

I 
, 

7 I 
--- i 

I , 
\ 25 ~ 

. ' 
: 

-

--

I 
" 

i 
1 
i 
~ 

I 

j 

II 

, 
~ 
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, ,. 
I!. TRAINING (CONTINUED) 

Some high school 

High school diploma 

A.A. 

}J~'Jeigraduate 
(4) 

cbllege dwree, -. 

Master's degree (3) 

Ph.D. 

-
TOTAL 

Attachment B - Page 3 
,REGIONAL AGGREGA'l'ION 

, 

TRAINING FOR PROTECTIVE SERVICES DURING 1976 and 1977 

o 40 Hours ,.. 40 80 Hours - 80 120 Hours - 120 150 Hours -., 

4 

1 1 1· ,-

, 
5 l' 1 

eosroN'-.'::.~ . 
.REGION: 43 Hawkin~ St.. 

150-200 Hours Ttl a a 

~ 

3 

7 

THAINING FOR FAMILY AND CHILD WELFARE SOCIAL SERVICES 1973 - 1978 

0-40 Hours 40-80 Hours 80-120 Hours ~20-1S0 Hours 150-200 Hours Total ---
Some hioh school 

H~qh school diploma 

A.A. ,. . 

J}r.der~.;r.:tduate 
(2) 1 1 2 

college degree : 

~.ast.Gr' s deqree 
(2) I : 1 ! 1 2 

- . , 

Ph.D. 
j I -_._---- I 

';I'OTAL I 2 .... 4 

j 

\l 
I 
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DPW Region: 

Boston 

SURVEY ON TIlE IMPLEMENTATION OF 
DPW NEW PROTECTIVE SERVICE MODEL 

AT'i'ACHMENT C 

o. Are present staffing levels 
(including supervisors and cler
ical) adequate to cover existing 
caseloads? . 

1. a) What is the 
average caseload of 
each of your workers? 

-r 

1. b) What will be 
the average case
load in three 
months? 

!------------------~~----------------------------------_+----------------------_4-----------------------R 
H,CSA Offices: 
il 

: Adams Street No. Time and caseload factor in re
placing workers, caseloads increas
ing plus 40 cases are being trans
ferred from James St. 1 worker was 
reassigned to James St. Clerical 
and supervisors needed 

165 units, in case 
review 

Ip~reasing, no 
hard data 

.. 
-- .- -.--.------.. --.--------------l---------------------+-------------a 

Roxbury Crossing Yes, but staff is expecting 100 
cases from James St. 

100 unit, count 165 unit count 

Hancock Street 

East Boston 

Grove Hall 

Church Street 

........ -._-....... -.... - .. --.... ----------+------------II------·-----a 
Additional clerical staff plus re
placement of 1 worker who left dept. 
after being as~igned.to PSU 

128 units 165 units 

··-.·· .. · .. ···_._· .. _--_ .. _ ..... · .. ·_·_-+----,----------4------------.-
Yes, but need contact with Chelsea 
CES for coverage after office hours 

No clerk for protective services 

3 protective caseworker slots un
filled 

145 units (~2 cases) 

'15 families 

10-20 (not indicative 
of the amount of work 
involved) 

165 units (15 cases) 

• _ ....... 4.·'" " ... - .... ~ ... ~ t __ .·_··· ... ·_ "" .. , ....... -

25-30 families 
165 "units" 

... ____ .... __ -. ... ,.., 6" __ .~I:. __ 

Hard to say, but 
they will go up. 

.- ... -..... -. ·----·--1-·---------+1 --------+I~---~~~ 
I I 

\ 
'I 
! 

-.-J 

---.---
__ ..... ----~------r------

.::.::::: .. :::::.:"::::~::-::::::::.=t:.., .) 

[1 .sURVEY ON THE IMPLEMENTATION OF 1\ 
r1 '. DPW NEW PROTECTIVE SERVICE MODEL 1\ 

I ! .ATTACHMENT C i \ 
I\t:,'i----------~-------------------~--------------------r-----------------Il . 2. After the model is im- 3. What was the proce- 4. How many staff have j 

DPW Region: p!emented, how many staff dure for identifying been reassigned from ! 
U Boston & supervisors will be pro- staff & supervisors for other DPW units to pro-! 

~
. ~iding treatment? pretective service? tec.tive service within I 

1 eSA Offices: I ~~~s~~! ~~!i~~AO!f~~~:?i 
t1·----"-~II. ------.,..-~ -+---------;--------, 

!I Adams Street ~ supervisor; 3 treatment Staff selection was made 2 from within and 1 

1
1 • orkers. More will be on the basis of ability was reassigned to. 

eeded. and experience and the de- James St. 

,
! ! sire.to work with abuse 
l and neglect cases • . ... 1- .. 
~ 

.- -_ .... _ ... -.......... -_._---_._---- -_ ... __ ._--------+------------

Roxbury Crossing 

Hancock Street 

6 (model is in operation) Selected one capable 
social worker from each 
ongoing unit • 

4 from within and 1 
from James St. 

.... -.--- .... -.---..... _ ... --- .. --------f--------------------- -------.------.--

1 supervisor; 5 generalists Volunteers were sought. 
No. one vo~unteered so 
workers were drafted on 
basis of most experience 
in child welfare • 

5 from with CSA 

... ___ ...... "._,,_. __ ._ .--.-------t----------------t-----____________ :1 
~ ; 

East Boston 2 Social workers; 1 super
visor 

Voluntary and selection 
by ability and score. 
Special training received 
after selection. 

None 

; I 1-----··-·· . - ..... --.----.--.----------.-.-!..---+-------------.-+-----------...--i 

Grove Hall 3 social workers; 1 super
visor 

Some volunteers; some 
selected (!lal1 were excel
lent caseworkers") 

! 
3 from tvithin 

-- .. --.----------jf----.---.--------------t----------:..----------+-------------~I 
t 

I 
Church Street 

II . 
1:-' 

~ . 
I 

j I 

i l 
u 
Il 
j! 
I ! 

Three. Two generalists are 
still phasing out their 
generalist cases. 

Generalists were chosen 
from staff; "selected 
those sho were well 
seasoned in child welfare 
work". 

2 generalsists from 
same office. 

I 

_.'_' __ '_" .. _ ... " ." ... ,_ ... __ ._ .. _. __ . __ ._-+ _____ ~ ____ .~- J 

I 
I 
I 

il 
.' -.... -

I 
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DPW Region: 

Boston 

eSA Offices: 

Adams Street 

Roxbury Crossing 

Hancock Street 

East Boston 

, Grove Hall 

Church Street . 

SURVEY ON THE IMPLEMENTATION OF 
DPW NEW PROTECTIVE SERVtCE MODEL 

,ATTACHMENT e 

5~ Have all pro- 6. Are there any other issues ••• 
that minimi~e the impact of the 
model? 

Fective service 
ftaff partici
pated in Phases 
!r & II of DPH's 
,training? 

y~s, alt~ough it 
w s difficult 
g ven 'en erg en
dies & caseloads 

Availability of emergency se~vices; staff needs more 
consultation and training about treatment issues. 

- .. "-'-". , .. ' -.... -- .... ------.. -- -.--------- ..... _ ..... ,---, 
---.----------'-------~. 

\ 

All protective 
service staff 
participated in 
some training 

'''-''---

Yes 

Need more day care; resources for adolescents; emergency 
and temporary shelters; foster homes (children w±th spec
ial.needs); and most important, a reduced caseload which 
would enable the staff to provide more efficient and 
effective services. 

1. Replace staff dr'afted from ongoing unit 
2, SuffiGient clerical staff 
3. Establish supports (day care, homemaker, etc.) that 

will r~duce high staff turnover in PSU . 
. ' •• _ "." .," .• __ .... , .... _ ...... _, ... _ ..... ___ ••• ~_~_ .. "..,_ ... "..... ____ ~"".......... ~~, .. ___ rw-- ••• __ ~ •• _. '0 ........ 

Yes 

Yes 

Gildey unit at James Street (day care) cannot be used by 
this CSA because of lack of transportation. 
Need more intensive training for the health staff in the 
various clinics in the area on the need for reporting 
suspected abuse cases . 

. _ •• ""0 .. ' • .. _,..-.. ,,:0 ................ 1~_~_"-~ .... ~_ ... ~,":<t' ......... ~_ ... __ .. D. -~~. ____ w ___ ~ ___ ._ •• ,. 

I 1. Need closed referral system fo~ day care for pro
tective service cases. 

2. Need homemakers specially trained to deal with pro-

3. Need more staff to cover child welfare and protec-

\ 

tective cases. . 

., ,.~.~_.~ ____________ tiv..:.. cases_ to prevent their becoming prote'ctive cases. 

. , 
1 worker has re- \1. 
ceived the train
ing; two have not 

2. 
3. 
4. 

Problem with the selection of staff for protective 
(not voluntary) as "workers selected or new employees 
roay not be committed to" protective work. 
Protective day care' slots badly needed. 
Transportation for protective day care. 
Day care for Hispanic children badly needed but 
practically non-existent. 

5. Homemaker services; need expanded and more flexible 
hours/time periods. 

......,. . """'" ......... ' 

.' -'" .. 

--,- .. ---~-~--..-------~-
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Boston . -

. 
J 

~ 

• . 
~ 

~ 

11 

--~ ',-----~----..--------

• i ?URVEY pN THE IMPLEMENTATION O~ 
~PW NEW PROTECTIVE SERVICE MODEL 

'·ATTACHNENT D 

O. Are present staff- La) What is 'the aver- lob) What will the 2. How many staff will 
ing levels (including age caseload of each average caseload be 'be performing screen-
supervisors and cler- worker? in t~ree months? ing and assessment? 
ical) adequate to 
cover existing case-
loads? ' 

No, need supervisors, 19 not answered 4/15 
workers, clerks and 
administrative aids. 

. 

.. , , , 
r 

4.a) Will/have any 4.b) Will/have any 5. How is the trans- 6.a)b):c) Are cases 
Regional staff been CSA staff been trans- fer of cases from Re- being transferred from 
transferred to CSA's? ferred to the Region- gional PSU to local PSU's to private ag-
To which 9SA's? al PSU' s?, eSA being handled? encies for. assess-

ment? For treatment? 
How? 

For treatment-via Yes. Yes. When a case 
One to Roxbury' To fill vacanc!es conference. seems appropriate, an 

For generalist-via agency is called. 
courier 

8. Are there any other 
issues that minimize 
the impact o-f- ,the new 

" protective model? 

We have day care and'homemaker services available,. 

s r 

--.... -

3. How will staff be 
assigned to perfor.:1 
emergency services & 
court investigation? 

Emergency services 
performed by roster 
of assessm~nt workers. 
Investigatioruas as-
signments to assess-
ment workers, same as 
a case. 

7. Have ?ll Protecti\ 
staff participated ir 
Phases I and II of 
DPW's training'? 

\ 
\ , 

J : j I 

Yes 

/ 

II 

.j 
I 



r-' 
I 

r, 

, 
\ 
I 
l' 
I'. 

! I 
\ 

i 

I 

- [ 

Greater Boston Region 

--.- .'----~-..--------

Staffing Patterns as Identified 

March 27, 
1978 

in Face Sheets of Attachments C & D 

1?rotective Caseworkers , Superviso'ts Clerical 

filled unfilled total + or - from' 7'1'* filled unfilled total +/3* filled unfilled total +/-** 

Regional Office 

Brookline 

Cambridge 

Framingahm 

-----,~.--.. 

Norwood 

Somerville 

Quincy 

Waltham 

Woburn 

* 

18 

1 

2 

1 

.. _ .. , ... *2 

2 

2 

2 

As of survey date 

** 

o 18 +4 3 o 

o 1 1 o 

o 2 1 o 

4 6 2 0 
2 6 (5/26/78) 2 0 

i" .-.. - '" ... ,.,. 

o 1 1 0 

0, .... ,, __ , L __ t~/~6n,8) 

o 2 2/5 0 

NA NA NA NA 
1 5' (5/16/78) 1 0 

o 2 1/3 0 

1 3 1 1 

Represents an increase or decrease in protective 
service workers at the regional office from 
June, 1977. 

3 

1 

1 

2 
2 

1 

2/5 

NA 
1 

1/3 

2 

no 3 

1 

1/2 

o 

1 

2/5 

NA 
1 

2/5 

2 
* 3 

o 

o 

o 

o 

o 

o 

NA 
o 

o 

1 
o 

3 

1 

1/2 

o 

1 

2/5 

NA 
1 

2/5 

3 
3 

no 

(2-1/2 time) 

(6/1/78) 

I ., - , 

/ 
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I. EXPEP.IENCE 

S\);;L! hiqh school 

High school diplcm;t 

NI'I'i\Ci Ir·WNT B 

REGIONi\.L l\GGFJ:~C,i\TION 
PROTECTIVE SERVIC2S (EXCLUSIV.sLY) 

0-1 Year 1-3 Years- 3-5 Years 5+ Years 'Ibtal 
Workers 

REGION GRF-m..:n BOSTON 

Co'Tfll('.:!I1 ts 
)'~ar~ (Total) 

.. -------------r----------+---------~r_--------_+--------4_--------~--------------------------.--------

1 

I I 
f 

I J 
! f 

i 

I 
:.4 
I I 

I 
I 
J 

A.A. 1.5 1 

~U~n~dc=.r~~qr~_~ja~d=u=a~te~co~1=1=xeg(e~d~~~~ee~ ____ +-___ 1_5 ____ -r ____ ~5 ____ ~ ____ I ____ _+----~I~_r~2~2~--~~2~S~.~5.----------------~----~---,1 
_~ms __ t_e_r_r_S_d_eqr~_ee ________________ +_---l:----~------3--~r----4-----+-----1--;-__ 2~_' ____ r__3~'~~. -----------------------------','1, 
Ph.D. 1 1 
----------------------------+_--------;----------r--------_+------~--~----r_~~---------------------------)1 

Total 

-

$..'):1' ... : hiqh sc}'lOJl 

Hic;h school diplana 

Jl. •• A. 

UIlClcroracJuate colleqe clGgJ"ee 

Master's degree 

Ph.D. 

--.~ 

'lbtal 

33 5 2 48 

FN·1ILY Al.'ID CHIlD WElFARE (INCLUDING SOt-1E PROl'ECTIVE YlDRK) 

0-1 Year 1-3 Years 3-5 Years 5+ Years 'Ibtal COnJ:1E:ri ts 
Workers -----

Years (total) 

I 

1 I 1 2 
'. 

12 1 4 5 
, 

22 72.5 

7 8 ).;. I 5 24. 68.0 
-

I ,1 1 0 , 
I 
I 
I 

20 10 8 10 48 
, 

-

._-

-- -

I 

I 

! 

I 
I 

I 
! 

I 

i 
i 
i 

! 
, 

\ 

I 

I 
I \ ! 
i \ 
I l 
I j 

i 

i 

II 
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------_.. - -.... ---_. __ .... - -.. _-.. _-------_._. __ .. - .. -.. - '" L 
... ~_ ...... _.t._._._ .. . ' ....... _ .... --.. ...... _ ... If_ ... ;._~ ____ ~ _____ · 

I. E:..PERIENCE (CONTlNUED) 

5::);112 hiqh school 

Hiqh school diplClllE. 

A.l~. 
t 

Undergraduate colleqe degree 

[<'laster's degree 
.--_.-.-.- . '. " 

.-' 

Ph.D. 

Total 

II. TRAINING 

~~ hiqh school 

Hic;h.school diplOITU 

A.A. 

.-. 
_~1Ilcter{;p7ac1uate colleqe deqree 

1>135 ter I s dc.'gree 

Ph.D. . 

'Ibtal 

Attachment B - Page 2 
Rt::GIONAL AGGREGA'I'ION 

HU17\..111 SERVICES (I.E •. DRUG/l\I.COTIOL COUNSELING, E'IC.) 
RB3IOO: GREATER BO.5'I:ON 

0-1 Year 1-3 Years' 3-5 Years . 5+ Years 'lbta1 COIliT'en ts 

I 
.. 

'Workers 
, 

1 1 
I', 

15 4 2 1 22 

15 3 3 3 24 

1 1 

31 8 5 4 48 

DPW SPONSORED TRruNING FOR 'IRE NEW MJDEL IN 1978 

'0-40'Hours 40-60 Hours 60-80 Hours '80-100 Hours 

I 
I " 

1 

11 4 7 

15 4 4 1 

1 

I 
26 9 12 1 

'year::'. (total) 

0 

31.5 

36.0 

5.0 

100-150 Hours l50~200 Hours 
I 

.. 

, 

-

-

I 
, f 

I 
, -$ , , ! 
·1 

: I 
! , r 

: 1 

I 
: I 
, ; 

! 
\ F ~ 

.. ", I ' I 
., I 

200+HrS', 1 

I 
I 

I 
I -
I 
I. 

.1 

~ ~ 
1 
1 

I I 
; i 
;\ 
i I , ! 

t 
II , , 
j t 
i I 
i ( 
: ! 
I, 
: ! 
! ! 

i 
I \ 

I 

II 
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II. T~rNING (CONTINUED) 

Some hiqh school 

U'i.qh school diploma 

A.A. 

Unnercrac1ui'lte rnllPCTp. .:J 
- . 

Master's degree 

Ph.D. 

TOTAL 

Attachment B Page 3 
.REGIONAL AGGREGATICN 

TRlHNING FOR PRO'rEC'I'IVE SERVICES DURING 1976 Lind 1977 

120 150 Hours 80 1?0 Hours 40 80 H .- ours - ours - - -

1 

19 3 

21 1 1 1 

1 

I 
42 4· 1 1 

TRAINING FOR FAMILY AND CHILD WELFARE SOCIA!" SERVICES ~~rn .- 1978 

0-40 Hours 40-80 Hours 80-120 Hours ~20-150 Hours 
I 

Some high school -
Hign school diploma 
-
A.A. 1 

Underqraduate rolleqe degree 10 ". '7 1 : 0 ./ 

!-'!..aster l s degree 16 7, 3 I '" 

I I 
Ph.D. 1 , 

I I 
I I 

6 1 9 ';I'OTAL 
4 

.P..EGION: 

150 200 Hours - T .. 1 OLa 

lork'H's 

1 

22 

24 

1 

,150- 200 Hours Total 
Wo~s 

,. 
1 

2 2:? 

2 24 
.- -. 

1 

4 

t 
J 
I 
( 

:.1 
I"'· J. 

Hot: rs : I 
! f 

0 

~ '321 .. 'i 

26',2 .0 

'3~.Q. 

, 
I .' . " 

Eot' 

0 

ZO?7 

122=' 

0 

; f 

: f 

if 

!I 
il 
I 

I 
t 

I) 
iI 
~ !. 

~ 
'I! 
II 
~ 
II 
Ii 

II 
II 

r II 

I 
I 
11 '{ 
J \ 
I' 
j 

i .. 

J 
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SURVEY ON THE IMPLEMENTATION OF 
DPW NEW PROTECTIVE SERVICE MODEL 

-r 

ATTACHMENT C I 
----r--------r--_r-----__ ' 

O. Are p~esent staffing levels 11. a) What is the II DPW Region: (i 1 di 
nc u ng supervisors and cler- average caseload of I 

i Greater Boston ical) adequate to cover existing each of your workers?1 

1. b) ~~at will be 
the average case
load in three ~- caseloads? I 

1~~~--------~--------------------------__ +-________________ ~ ________________ _ 
~ CSA Offices: 

months? 

Brookline 

C-ambridge 

Framingham 

Norwood 

Somerville 

Quincy 

Waltham 

Woburn 

Yes, if a large numbe~ of cases 
are transferred from Regional, the 
present staff won't be adequate 

Understaffed-l clerk, preferably 2. 
Clerks positions left unfilled. 
CETA/SMOC operation mainstream used' 
for these clerk positions. 

Protective wo~ker-29 
Social service-20 
IRF 65/70 

6.5 

Impossible to know 
hOlv many staff and 
supervisore will be 
providing. 

30 

12* 15-lS* 

*OFC interview! r thought 
these numbers incorrect 

to. • .' ..... , .......... , .• ~ .... , ._ •.•••• _ ..... ' ... __ ~ .......... ", ... _ ....... __ ...... ,. __ f __ "-... '",.,. ....... ... •••• 11. ............ , .. .. 

Yes 15 15-21 

Yes, if IS families is a desirable 
caseload. Staffing will Soon be 
inadequate as 30 new cases will be 
coming from Regional. 

..... -_ ... '" .~- '. ',u • . .. .,_~ "' .... "'_ ..... , .. ' ................... " •••• 

Qualified yes, given 5 protective 
workers (1 to be hired); possibly 
one from Judge Baker.* , 

... _- ... _-----... __ ... _.-. 
Supervisor should have less staff 
to supervise 

.............. -t o ,. '. -~ ... 

No 

IS 

14 

12 (full-time worker) 
6 (70% worker) 

, * 3 generalists 
2 treatment workers 
,,~ 

large number of gen-
eralist cases are pro
tective 

22 

23 (assuming no 
need for replace~ 
ment; then it will 
be less. 

15 (full-time) 
7.2 (part-time) 

ISO units 

.. " '~' ••. ' ""' •• , ..... ~ ... '. __ " • •• __ 1' .. ' ..... " •• "' 

* There are still 14 cases that have not:'come to the local 
office from regional office. 6 mOle will be reclassifica
tions. 64 cases assigned for asseEsment during A~ril _ S4 
cases could come into local office in the next 30-45 days. 
Can only absorb 69 cases with present staffing; 5 social 
workers may not be adequate post 30~45 days. 

I 
I 

If t n 

;;;';;";:~::''=";.:..'~:'~'''''=.;;O~''':;;;:;._~~;::,~,:-::::;:,,:::-'':::-:''':;':::.' ;:::;":::::::::;:;~~ •. .:::.:::.;:;;;:.::;-."""-~~,,",,,.~ 

~ 
II I' .sURVEY ON THE .UrPLEJ1ENTATION OF \ 
11 , ,DPW NEtol PROTECTIVE SERVICE MODEL '\\ 
t i .ATTACHMENT ,C II 

1
1' 11 t -------~-----------'--__,.~------~----1----~" =~Ir-~--, ___ ,I 

\1 2. After the model is im- I ':l What was the proce- 4. HO\~ man~ stati i1u"l.) I'll 

U 'DP\07 Region: plemenl:ed, how many staff dure for identifying been reass1gned from \ 
& supervisors will be pro- staff & supervisors for other DPWunits to pro~l 

:1 Greater Boston ? tective service within I .I viding tr,eatment? 'protective service. ; 
~ '":SA Offices: the CSA office of from (I 
1 outside the CSA Office:!,!! -------t-----------1-----------r---------

h i Brookline 

1 
1 

Oambridge 

Framingham 

I 
II ~ Norwood 

-
Somerville 

Quincy 

To be staffed as needed 

1 supervisor; 6 case workers 

Regional assignment-worker 
WLIS E~ pulled from regu
lar staff. 

The situation was presentee 
to the unit and these 2 
social workers indicated a 
willingness to be deiig
nated as treatmen.t workers. 

2 supervisors; 6 case worken Supervisors: 2 volunteered 
2 hired 

CRsework~rs: 2 hired 

1 supervisor; 2 workers 

2 protective workers 
4 generalists 

5 social workers 
2 supervisors (part-time) 
Judge Baker staff - still 
unclear 

2 promi ted fro 
within 

2 passing into 
protective service and out 
of social service 

1 supervisor already here 
1 worker hired/civil ser

vice lis't 
1 worker transfer (by own 

request) from ~eg. PSU 

!Regional manager hired/ new 
staff director designated 
supervisor be~ause of prior 
~xperience as protective, 
~or.ker at Regiopal office. 
pne staff person willing to 
bE-come protec.tive worker. 

2 generalists volunteered 
1 worker to be hired 
2 supervisors assigned 

(did ~ot volunteer) 
1 generalist assigned and 
1 worker from regional 
returned from educational 
leave 

(CONTIN ED) 

None I! 
if 
Ii 
II 
~ 
iJ 

These 2 from the gen-.... ~ 
eralist/child welfare n 
staff. ~ 

I~ 

II , 

~ 
I 

2 supervisors vOlunteeren 
to supervise protective " 
workers: l'from Norwood;!! .. 1 from Framingham ii 

1\ 

1 by own request 

o 

I 
3 glneralists reas
sighed; 2·supervisors 
hav~ protective cases 
add~d to their respon
sib 'lities. 

" " I' 
I 

[1 
n 
JI 

l\ 
i 

i1 

d 
" ;.j 
~ 1 

" 

l 
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d 
" Ii 

DPW Region: 

Greater Boston 
(cant. ) 

:CSA Offices: 

Waltham 

H Woburn 
H 
i; 

!. 

.sURVEY ON THE IMPLEMEN'rATION OF 
.DPW NEW PROTECTIVE SERVICE MODEL 

2. After the model is im
plemented, hO\Ol many staff 
& supervisors will be pro
viding treatment? 

1 supervisor; 3 treatment 
workers 

.ATTACHMENT C 

3. What was the proce
dure for identifying 
staff & supervisors for 
protective service? 

Supervisor and worker as
signed because of prior 
experience. 

Education and experience 
given highest priority'. 

-, 

4. How many staff have 
been reassigned from 
other DPW units to pro
tective service within 
the eSA office of from 
outside the CSA office? 

Supervisor and worker 
assigned fro.m Regional 
Protective Service Unit. 

... 

---p '. -----~---.--------

! 

SURVEY ON THE IMPLEMENTATION OF 
DPW NEW PROTECTIVE SERVICE HODEL 

ATTACHMENT C 

l------t--____ ....,.--_______________ --'-__ 
I 5. Have all pro

tective service 
staff partici
pated in Phases 
I & II of DPW's 
training? 

DPW Region: 

Greater Boston 

CSA Offices: 

Brookline 

Cambridge 

Framingham 

Non-mod 

Somerville 

! 
l.l i Quincy 

1 

I 
. 1 

~ Jl 

11 
. J 

J ! 
t I 

. I 

Yes, social ser
vice supervisor 
also attended 
both stages 

Yes 

Yes, except for 
one WIN worker 
who will begin 
next training 
cycle. 

Yes 

Yes 

." 

Everyone but one 
experienced pro
tective serv~ce 
worker and new 
person to be 
hired. 

6. Are there any other issues • ' •• 
that minimize the impact of the 
model? 

Lack of: transportation to day care; protective service 
day care slots; homema~er contracts; foster care for 
children under 13. 

Inadequate supportive services; homamaker and clerical 
staff 

24-hour homemaker service not in place though 
provider exists. 

1. No available slots for protective day care. 
2. Homemakers (contracted) unwilling to work in homes 

with many children. 
3. No local control of hiring protective service staff. 

Civil service a problem; does not guarantee qualified 
people-area director needs to be involved. 

4. Need consultation support (psychiatric) to work with 
staff on cases: 

5. Relevant training for staff. 
6. Liability insurance. 
7. Additional legal staff t6 local areas. 
8. Better communication between contracted protective 

services and local welfare protective unit - to prevent 
overlap. 

p. Caseload too high - burn out a problem. 

1. Having non-volunteer staff (supervisors and 1 social 
worker) . 

2. Lack of speciaJ:ly trained homemakers for protective 
services (more than just to clean) 

3. Lack of sufficient pre-school day care. 
4. More regularly trained foster homes . 
5. Emergency specialized foster homes. 
6. DMH counseling services available in a neutraL 

setting (more outreach). 
7. MORE TRAINING FOR STAFF IN TREATMENT OF PROTECTIVE 

CASES. 'Staff feels that DPW training was not ade
quate in this:area. 
{CONTINUED) 

! . ; 

J 
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DPW Region: 

Greater Boston 

CSA Offices: 

Quincy 
(continued) 

Waltham 

~'loburn 

SURVEY ON THE IMPLEMENTATION OF 
DPW NEW PROTECTIVE SERVICE MODEL 

ATTACHMENT C 

-, 

5. Have all pro- 6. 
t:ective service 
~taf£ partici
pated in Phases 

Are there any other issues ••• 
that minimize the impact of the 
model? 

I & II 0 f DPW' s 
~raining? 

Yes 

Yes 

8. Upgrading for protective service workers. 
9. The issue of liability and insurance. 

io. The protective service workers who were doing social 
services before will have to reassign 68.5 units. 
There is presently room for 1~2.5 units-v~ry low mar
gin for distribution of incoming social service cases. 
This brings all generalists up to the maximum 180 units. 
Presently if IRF unit approximately 20 new applications 
for services=60 or more units. We are advised to reas
sign 2 or our 3 IFR workers to do generalist work if 
necessary; this will close down 2/3 of IFR unit to re
place generalists who have filled in for protective 
services. 

11. No clear uniform criteria for prioritization of cases. 

l. 24-hour homemaker 
2. Emergency shelter 
3. Foster care for teenagers 
4. The~apy for Spanish speaking 
5. Respite care for natural families 
6. Health education/nutrition and hygene 

l. CHINS have to be assigned 
2. Training unit should be improved 
3. More space 
4. No philosphy of care 

J 

II 
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SURVEY ON THE U1PLEMENTATION OF 
DPH NEW PROTECTIVE SERVICE MODEL 

ATTACHMENT D 

l.a) What is the aver- l.b) ~lat will the 
age caseload of each average caseload be 

2. How many staff will 3. How will staff be 
be performing screen- assigned to perform 

DPW Region: 

O. Are present staff
ing levels (including 
supervisors and cler
ical) adequate to 
cover existing case
loads? 

worker? in three months? ing and assessment? emergency services & 
court investigation? ~ 

i Greater Boston 

1) 

2) 

3) 

IS Increasing and I 3 screeners 
. d I I screen1ng an assess-; 21 assessment workers 

, ment both backed up. : 

For emergency services 
the assessment worker 
on duty will respond. 
All assessment workers 

~ u 
i 
i No. Need 9 social 

workers, 1-2 super
visors, 4 clerks. 
Also need 1 case aide 
and 1 social service 
technician per CSA. 

I 
~ 

will do investigation ~"" 
which will be assigned Ii 

;4.a) Will/have any 
lRegional staff been 
(transferred to CSA's? 
ITo which CSA's? 
I 

I 

I 
i immediately. 
• 

J 
4. b) Will/have any is. How is the trans- I 6. a)h) c ) Are cases ! 7. Have all Protective 
CSA staff been trans- lfer of cases from Re- i being transferred froml staff participated in 

the Region- !gional PSU to local • PSU's to private ag- ! Phases I and II of I ferred to 
al PSU's? 

I 
~SA being handled? encies for assess- I DPW's training? 
I ment? For treatment?! 

How? : 

r ,) 
II 
~! 

~ I, 

I 
I 
ii 

Yes, two workers 
assigned to Framing
ham & Norwood CSA's 

No Case conference with If there are con
local eSA supervisor tracted slots avail-

d C 
. I 

an Regional S. W. able, yes. ase 1S I 

~ 
No. Additional staff I. 

were hired after 3/27 
and they are now receiv-I 
training 2 days a week. 

8. Are there any other 
issues that minimize 
the impact of the new 
protective model? 

Experienced workers should be allowed to volunteer 
for protective work. 

! When cases are trans- conferenced with pri-' , 
• ferred, cards are at1 vate agency prior to 

tached to track case transfer. 
assignment on a weekly 
basis. Case assign. 
cards are filed at 
Regional unit once com-
pleted by local CSA. 

4) Lengthy and cumbersome hiring process. 
S) Upgrading of protective positions. 

Need to raise grade levels in order to obtain qualified 
and experienced workers and supervisors. 

6) Need to.double the number of treatment 
workers at the area level. 

Need additional resources such as: emergency shelters. specialized 
foster homes, more lawyers, etc. 

I 
'I 
1 

I 
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I Su.pervisors Clerical I 
Total +/- * I Fined Unfilled Total : +/-* Filled Unfilled Total +/-* ! 

16 +8 6/77 3 0 3 +2 6/771 3 0 3 +2 6/77 I} 
------,--------~-}-_~-__ --_----... -+I-: -. :-~-,:-:. -,---. O-__ -:'.·=-~-,.-:,-... -.. ~-".~-__ -_--. -, ,.+1 -... -...-.,...-I~-'L:-~-t::--:,!...-t ",-.~-~...,...-c-t..e-!-~ f-._~-L~~-c_t-'_-:-'.....:.~-I-~--=t-y~-_-_~~_-__ 'j I 

1 ~ 0 'r; 1 / 3 0 1 / 3 . if 

,I ' 

Staffing Patterns as Id0ntif!~ri 
in Face Sheets of Attachments C & D March 27, 1978 

Protective Workers 

. Unfilled 

Regional 
Office 13 3 

Bev(:t'ly 2 0 
,.".-

Haverhill 1 0 

I ':1 
1 0 1 No one specifically assi(:~:"l ... :d 11 

if , 
" Lawrence 2 0 

"'~-

2 

Chelsea 2 0 2 

Lewell 4 0 

Lynn 3 a 3 

Hedford 2 ,,0 2 1 

l-lakefielcl 1 a 1 1 

* Rt:prL!.:cnts an increase or decrease in protective 
service workers at regioI,la1 office frc.1m. 
Ju..'1e, 1977.· 
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ATrJ;.(JF·mN'r B 

I. EX?ERIENCE REGION1'.L N:;CREGl'~TION . 
pr~IVE SERVICES (EXCLUSIVELY) 

o 1 Year 1 3 Years - - 3 5 Years - 5+ Years Total 

I I 
SQ~ hiqh school 

I 

Hiqh school diplarra 1 1 2 

.7\.~_. _ ., 

Underqraduate colleqe deqree 17 9 I 2 28 

Master's deqree 5 2 2 9 

Ph.D • . 

Total 22 12 2 3 39 

COIlT!1r2J1ts ~ 

I 
I 

FP.MILY AND CHILD WZLFAI'tt: (INCLUDING SOME PRarnCTIVE OORl<) 

0-1 Year 1-3 Years 3':"5 Years 5+ Years 'Ibtal CamIl12i'1ts 

I 
. 

I ,J I . 

&:.1\:; hjqh school 

Hic;h school diplana 1 1 

A.A. ,. 

Undel;"qraduate college deqree .- 6 9 8 6 29 

Master's deqree 2 2 2 1 7 

Ph.D. I - . 
-- ... 

Total 9 11 Id 7 37 

J 

II 
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hI 
1 { 

. I. EXPERIENCE (CONTINUED) 

I 

&''):!'t:: hiqh school 

Hiqh school diploma 

A.A. 

Undergraduate co11eqe deqree 

l-1nster's degree 
--'_.- ... .... 
,-' 

Ph.D. 

Total 

II. TRAINING 

S:Jr.\.'"' hiqh scheal 

Eiqh school diolOfl'B. 

A.A. 

UIK1~~q:ra9l":a te colleqe deqrec I 
l'>1asi:er I s degree 

Ph.D. 

'lbtal 

Attachment B - Page 2 
REGION.7\L ACCRE<?ATION 

lJill.17\N SERVICr!.S (I. E., mmG/ALCOGOL COL'NSELllJG I me. ) 

0-1 Year 1-3 Years . 3-5 Yrers . 5+ Years 'lata1 Conrrents 
""" 

I 

I 

1 5 6 4 16 

1 2 2 5 

2 5 8 6 21 

DPW SPONSORED TMINING FOR 'ffiE NEW MJDEL IN 1978 

REGICN:_LP._'-WREN' __ C_E ___ _ 

0-40 'Hours 40-50 Hours 60-80 Hours 80-100 Hours 100-150 Hours 150 ... 200 Hours 
J -

"' 

1 r 
I L-

13 15 ~ ,-

3 I 2 I I 
I i 5 

I I I t-o 

I I -----1 
I 

I 
,I I i 

16 18 

! I 
I 

j 

II 
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iI: TRAINING (CONTINUED) 

Som~ hiqh school 

High school diploma 

l\.;\ . 

DnoergraduatG (Y\" Prfp. nPl'Trf¥> 
',. 

~1astcr' s degree 

Ph.D. 

TOTAL 

Attachment B - Page 3 
,REGIONAL AGGREGATION 

TRP.INING FOR PROTEC'l'IVE SERVICES DURING 1976 and 1977 

o ,1'0 Ho rs ,... u 40 80 Hours - 80 120 Hours - 120 150 Huurs -

1 

7 10 

1 

8 II' 

TRAINING FOR FAHILY 1>.ND CHILD vlELFARE SOCIAL SERVICES 1973 - 1978 

1?0-150 Hours 40-80 Hours 80 VO Hours 0-40 Hours - - -
So:-r.e hiqh school 

High'school diploma 1 
. 

I 
A.A. . 

. __ . 
Unc18rg>..:-aduate colleqe degree 5 7 '"' : .:: 

" 

t-1:iS ter' s degree 3 1 
, , i . 

I 

I I Ph.D. 

I 
I 
I I 
I I ! 

,):,OTAL 
I 7 3 

----..... ,''''. ----_.,,--"-"--

LAWRENCE 
REGION: 

150-200 Hours Ttl 0 ., 
(.. 

1 

17 

1 

19 

,150 200 Hours - Total --

1 

,. 

" 

14 

4 

I 

/ 

II 

n 

~ 
i 
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SURVEY ON TIlE Un'LI:~u~1;TATION OF 
1)1'\,[ NEH PROTECTIVr.: SI~i1.\'ICE HODEL 

ATTACHHENT C 

---------------,----------·-----------------------~-----------·----------~-----··~-T--------._-
O. Are present 6tafFlng levels 1. n). "'hat is the 1. '1'1) Hhat \-"iJl rr 

(including supervisors and cler- average caseload of the average case-
ieal) adeq~ate to cover existing each of your workers? load in three 

DFW Region: 

Lawrence case1oads? months? 

CSA Offices: 
I· 

L Beverly Not as yet determined' 5 no answer 
1 

--.------------~--.~------.------------.-----------------~---.-.-------------------4 .... ---------I - ZI -- -----.---~-

Haverhill "~o, current staffing 1ev~ls not ade
qu~te eit~er for incr~ase in case-

.10ad between Sept. '77 & Harch '78 
nor for Dept.'s and my expectations 
for delivery of clinical hours. 
Additional staff and better train-
ing for staff and supervisors 

15 families up to 26 
to 30 families (170 
units maximum) 

180 units and numb~r 
of uncovered cases 

.-

needed." 
----·-------------I·------------~--------·------------------4_-----------------------~------------~----,----

Lawrence At present, yes. However with the 
numbers of cases coming in, case
loads may be filled to 'capacity 

15 to 25 families Same (by contract) 

) . ___________ . .:h?~.:.r.:.._ .. ___ . ___ ~_. ____ .. ___ .,~.~_. ~._, __ . __ --:---._._~-I_.~--.----~-~-----~ ...... --~--1 
14 cases 20 cases At the moment, the staff is ade

quate, but that. won't be true for 
long.' 

------~-~.----~---------~~--~--~--------
Lynn No 15 30 

------.-----------_1_-------__ -------------------------------------------------------_~w_+-----_----_. _ __..,.I 

Medford 

~.J::tke f. ield 

11 17-20 Yes for now, but not for the case
loads predicted for the future. 
-.-------------------.-----~---------------~--------.-
There is one clerk who handles 
clerical duties for all social work
ers and the supervisor 

8 protective. Please 
be advised that the 
treatment worker is 
still carrying 13 non-

. protective cases. This I 

'o1i1l' ·continue unti.l j 
the maximu.ll pro tee ti ve I 
case10ad (15) is : 
reached. f 

15 

K __ ,, __ 4 

,...~------.--.- -._------_._--------- ---------------·I-----------~ 
Chelsea The service unit needs at least one 

- more clerical person 
lolorker 111: 185 uni ts 
Worker #2: 160 units 

Both: 170 

.sURVEY ON TilE IHPLEMENTATION OF' 
,_DPW NE\.[ PROTECTIVE SERVICE HODEL 

.ATTACIIHENT C 

! 

~ 
1\ 
I' 

.-------.-----1--.----------.- ----+----------.-.----...... JI 
2. After the modr.J-l·~--.i-;=·!j. \,Th:11: t.,TM1 the p-roce- i II. 'How T1i1ny st"nff :,,"'11 

j f)pr~ Regi on: 
1 
I Lawrence 

l~sl\ Offices: 

p1emented, how many stnff dure [or identifying b'een reassigned frOM II 
f. supervisors will be pro- staff & supervisors for other DPH units to prol! 
"/. iding trcatrnent?protective sendee? tective service withIn!1 

the CSA office of from:i 
I .------...... ---:-ir--fl.:... _________ .....:.' ____ -+-__________________ +.-_o __ ll..:..t_s_i..::d:..:e __ t:..:h_e_C.:.::.S:..:A_o_f..::f:..:· i:..:(~:I:11 
r I II I beverly 2

J
caseworkers; 1 superviser. Since no one volunteered, 2 from generalist rnnkJ 

~ ( .. ame II <1S they had on ~:<lreh 2 generalists were nssignec , 

I ---~------------- 21' l~~ ___________________ ~--a-s--t-r-~,-'n-t_·'--,,~-.n_t_·-\_'.o-_r_l~_u_r~ _____ , ________ ~ ______ ._._. ___ , __________ 1 

I Raverhi11 1/9 The figure to· the left "Regiona1 office and I ex- 1 with 2 additional ; 
I · of the slash is pure protec- plained to staff "That mod- back-up persons. ." 

tive service personnel; the e1 WAS about, ,,,hat I thougl t 
right side are the staff as about it· and my anxousness 
a whole. to support pieces of it, 

,,,hat I ,w'u1d provide for on 
going supports and I asked 

. for vol.unteers. II 3 persons 
\'olunteered, plus 1 super
"isor. "All '<lerc appropriat' 
candidates." c .----.---.--.----If--'-------.-------.-I-. . -.-------------.---- -··--·---·---·-··~---··i 

1 supervisor; 2 treatment 
workers. 

"Volunteers were sought. 1 generalist : 
If no voluntee'f."s, thell !-

" worker was selected. This f 
.. _____ .______ was the case here. II . I: 

--------------------I~-.-.- _______ I· _______ • _____ .~ 

5.staff from CSA I Lm·,'Cll 1 supervisor; . 2 socia~ work- Volun teers were asked for 
I ers from the generalist ranks. 
J - .. If no volunteers then staff 
I
J

: _________________ " _________ ...jP"l_,a_d_t_o._b_e_d_r_a_f_t_e_d_. ____ -I._ _ .... :..-__ • ____ ~j 
:: 

JLynn 3 social workers, 1 super- Voiunteers None i 
'II Ii visor I 
1 -.----.... -------.---~ .. --.-------.----~----~---.------------~.-,. -•. --------...... , 
IM:df01:d 3 No staff volunteered; 3 
1 staff assigned by director i 

'1 ----------- ---.---.--------~-- --~,-.----------.------.j...--------.--.----- .... ---, 
lW<l1:f' field 

1 I . 
'1 .-- .. ----------

lr:helsca 
I 
'i 

j 
! 

II il 
j 

1 social worker; 1 super
visor 

Thera was on1y'one social 
worker and one supervisor 
available in this small 
CSA ---._.. 

None 

---------.---.------ -_."'-------_._._--_ .......... ------.....-.-- .'., 
1 supervisor; 2 workers; 
clerical staff is sl1:' red 
with other unit. 

Asked for voluntecrs
when there weren't enough 
we drafted. 

Reassignments were 
within office. 

. ' -'-. 

'. 

I 

I\lJ 
... 
~. -..... 



SURVEY ON THE UfPLEMENT/o.TION OF ' 
. DI'H NE\~ PROTECTIVE SER.VICE HODEL 
I., ATTACIIHENT C 

-[ 

----------------~----.------------~-------------------------~----.----------------~---------~----~---

DPW Region: 

Lar..,rence 

CSA Offices: 

5. Eave all pro
tective service 
staff partici
pater:\ in Phases 
I (. II of DP\~' s 
training? 

6. Arc there any other'issues ••• 
that mInimize the impact of the 
model? 

-----------~---+------------------+-------------------------------------------------------------------

Jk:verly Yes Too soon to tell. 
_ ... -.!i:!-___ . __ • .--. _ _ .... _. ___ .. _____ ~ ... __ -__ ~ _________ •• ~ __ ........., ______ ... __ , ... ~ ........ _ .... __ , ... _., ... ,- ...... 

Haverhill 'Les 

.. 
1. j'Hore needs to be done in area of training bo th 'for SUpC1~

visors & line \¥orkers to help them develop a concep toE 
treatment relationship and issues of the selective use 
of themselves, and ho\¥ to appropriately use .:lUthority.1I 

2. \vould like to see homemaker services program in Haverhill 
area greatly expanded because it has demonstrated ex
cellence in responding to protective cases . 

. 3. Generalist cases re-assigned to allm¥ protective "varkel' 
to take transfer cases. However, since the generalist 
was not replaced, there is inadequate ,coverage for non
protective cases . 

. _-,----- ----.. - --_._------;--~------------_._---~.~'-----_._-----~_. 

La~ ... rence Yes 1I1n the immediate future, the lack of staff at reeional 
and local offices will minimize the impac.t. 1I 

• '"'0-' 

------.. -----_. -----------------~--------------,-- .. -------.. ~ 
Lowell Stage I training 

Stage II not set 
up yet. 

More IItreatment l
' workers needed. Hale treatment Horkers ant! 

a Spanish speaking worker. Need parent a~des. More generalists 
needed if this model is going to work. 

"-·---·--·-~.--I---'--------,--+-,-----,---------------_. ___ . ___ .~ _______ . __ . __ ._. 
Lynn Yes Add ho~emaker services. Lack of edolesc~nt foster homes. 

·-·-----~-t-'----------l'--------------.:..n"'---. -------~------ .... -.-..-___ ... "W#_ 

Hedford Training held 
and attended by 

Yes. Lack of: adequate staffing in other service areas -
fos ter homes, .adequate training, group' care placemen·ts;'··· 
supports in-general. . 3 staff members 

(one session) 
'::_E._ .. __ ._. __ .~I_._~ ________ ~_ ._, ____________ ~ _____ , ________ _ ....... --._---.-
V-'akefield Yes No 

.-------.. - ------------.-t-----------------------------__ ~~, ___ ~_ ... _ 
Ghelsea Yes 

_ ._-.. _-'---'" ,'------------

I \ 
\ 

1. The size of the caseload 
2. Need for more day care 
3. The dr,afting of people who don't want to be treatment 

workers. . _ .. _.___ ._ 
4. Need for more teenage foster homes, specifically group 

care and secure facilities. ____ , _______________ ....:.... _______ •• _____ 0.·. _ 

.. 
. ' -..... 

'. 

, 
\ 

_r ,.---~---.---------

II 
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'/ ~URV.8Y C~,; 'Er.; r~.:?L!'.:::::~nNnON 0;
,DPH NEW PROTECTIVE SERVICE },~ODEL 

. ATTACHNENT D 

--- -

i 

___ . ____________ ;~~ ____________________ ~'----------------------_+".~---------------------rw __________________ , ____ ~~' ____________________ __ i 

)?W Region: 

Lawrence 

O. Are present staf£- 1. a) imat is 
ing levels (including age caseload 
supervisors and cler- worker? 
ical) adequate to 
cover existing case- I 
loads? 

No. As of 6/78 there 
are 18 P.S. workers 
and 3 supervisors and 
3 clerks; need 3 addi
tional clerks and 1 
supervisor. 

12 

the aver- 1. b) \~1Hl.t will the 
of each average caseload be 

in three months? 

59. 12 per case per 
day X 5 = 60. 6 cases 
transferred out per 
week. 54 Cases X 12 
weeks = 702 cases 7 

15 assessment workers 
=47 per' worker plus 12 

2. How muny staff will 
be performing screen
ing' and assessment? 

2 screening 
15 assessment 

3. How ~i~: steff t~ I 

assign~d to per.lor~ 
emergency services & 
court investigaticn? i 

No definite plan; 
staff available on 
need. 

________________ r-____________________ -+ _____________ : ________ ~~c~u~r~r~e~n~t----~~9~ ________ ~----__ '--'-'------------~----------------------

~ 

4.a) Will/have any 
Regional staff been 
transferred to CSA's? 

'To which CSA's? 

No 

4.b) Will/have any 
CSA staff been trans
ferred to the Region
al PSU's7, 

Yes, four 

5. How is the trans
fer of cases from Re
gional PSU to local 
~SA being handled7 

Paper work transfer 
without scheduled 
case conference. 

6.a)b),c) Are cases 
being transferred from 
PSU's to private ag
encies for assess
ment? For treatme~t? 
How? 

7. Have all Pro tee ti VE 

staff partic~pated in 
Phases I ~nd II of 
DPW's training?' 

t 

For assessment, yes. 
For ongoing treatmen~ 
no. Paper work trans 
fer. Conference is 
limited to tclephone 

1-_____________ 1 

_________ . ______________________________________________________________________ .... __________ . conver~aticn. . .---------------------- :0 

8. Are there any other 
issues that minimize 
the impact of the new 
protective model? 

NO 

f , 

II 
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New Bedford Region Staffing Patterns as Identified 

Protective Workers 

March 27, 
1978 

in Face Sheets of Attachments. C & D 

Clerical 

* filled unfil1e~ total +/- * * filled unfilled total +/- filled unfilled total +/-

Regional Office 

Attleboro 

Falmouth/Bourne 

I ! . I 
• ----'t----
\ 

Brockton 

Fall Rive]-

11 1 

2 a 

2 a 

3 a 

3 a 
-_._-_. _ .. _-._-------

New Bedford 3 a 
~------

Plymouth 1 o· 

Taunton 2 a 

* 

12 -4 6/77 2 a 
----,.'-' ---;--------

2 2/7 a --------1-------
2 1/3 a 

-
3 3/4 a 

3 1/2 a 

-------1------
3 1/2 a 

--.----- ---.-- ----- ---
1 1/2 a 

2 2/5 a 
-

Represents an increase or decrease in protective 
service workers at the regional office from 
June, 1977. 

-- --
2 -1 6/7 2 a 2 -1 I 

---j 
I 

2/7 1/2 0 1/2 

1/3 1 a 1 

3/4 1 a 1 
. 

1/2 1/2 a 1/2 

- ..•. 

1/2 1 a 1 -_ .. _ ..... ---
1/2 1/8 a 1/8 

2/5 112 a 1/2 
---

II 

,/ 
,~ 
I; 
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I. EXPERIENCE 

SO!-:\:= hiqh school 

High school diplana 

A.A. 

Undergraduate college deqree 

M:ister' s degree 

Ph.D. 

Total 

SO:1';2 h.iqh school 

HiS;h school diplona 

A.A. 

Underqraduate colleqe deqree 

Master's degree 

Ph.D. 

--
Total 

-{ 

ATl'AClIMENr B 

REGIONZl.L AGGREGATION 
PIDI'ECTIVE SERVICES (EXCLUSIVELY) 

0-1 Year 1-3 Years 3 5 Years 5+ Years Total -

I 

18 4 2 1 25 

9 1 10 

27 5 2 1 35 

Comnents 

FAMILY AND CHILD WELFARE (INCLUDING SOME ?ROTEX,;T.I\7E ViORK) 

0-1 Year 1-3 Years 3-5 Year.:s 5+ Years 'Ibtal Comnents 
• 

> 

9 6 5 5 25 

4 1 1 4 10 

~ ~. 

13 7 G 35 

J 

REGION NEW BEDFORD 



~...,.----- ~~--

I. EAPERIENCE (CONTINUED) 

$orre hiqh school 

Hiqh school diploma 

A.A. 

_Undergraduate college degree 
.. ---~ .... 

Master's degree 
. 

Ph.D. 

'Ibtal 

II. TRAINING 

Some hiqh school 

Hiqh school diplam 

A.A. 

Undergraduate colleqe deqree 

Master's degree 

Ph.D. 

'Ibtal 
t. 

--r ••• -----~--...___---

L 
.o... . ......... . " .... _, ..... ~ ......... \, _._ ._ .. ___ ._~_-....... __ • __ • ____ .. . 

Attachment B - Page 2 
REGIONAL AGGREGATION 

I-fUI'.1TIN SERVICFS (I. E. DRUG/AICOHOL COUNSELING, E'IC.) 

0-1 Year 1-3 Years' 3-5 Years . 5+ Years 'Ibta1 COITIl"€nts . ---
, 

19 2 2 2 25 

5 1 2 2 10 

24 3 4 4 35 

DFW SPONSORED TRAINING FOR 'lIIE NEW IDDEL IN 1978 

.REX3ION : NEW BEDFOR D 

r 
! 
1 

0-40 Hours 40-60 Hours 60-80 Hours 80-100 Hours 100-150 Hours 150~200 Hours 200+HRS·, 

7 18 

4 6 -

11 24 

I , , 
, I 

\ 
, [ 

, 1 
! j 

; ,t 
- ( 

; I , I 

I 
\ 
I 

i I 
I I 
; l 

Ii 
\ i 
1 I 
1 J 
1,\ 

! ,.-

J 

II 
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•• 4;'. ".' _. __ .. ___ • _____ • _____ ...... _ ... __ •.•• .._ .•.••.• _ .. 
L.. .•• 'j" ..... _ .... ;,,-_ ...... -_._- - •• -...---.-~---.------

iI: TRAINING (CONTINUED) 

Some high school .' 

Uigh school diploma 

A.A. 

UTY1erarad\lRb~ colleae ie<' :-ee 

Master's degree 

.Ph.D. 

TOTAL 

Attachment B - Page 3 
REGIONAL AGGREGA'rION 

'l'RAINING FOR PRo'rECTIVE SERVICES DURING 1976 and 1977 

o 4'0 Hours ,... 40-80 Hours 80-120 Hours 120-150 Hours ------

15 9 

8 2 

23 11 

TRAINING FOR FAMILY AND CHILD t,'ELPARE SOCIAL SERVICES 1973 - 1978 

0-40 Hours . 40-80 Hours 80-120 Hours ~?0-150 Hours -
I . . 

Some hiqh' school 

High- school diplQma 
. 

A.A. 

Undergraduate rolleqe deqree : 21 1 2 1 

Master's degree 8 1 1 
.. 

Ph.D. 

, 29 2 3 1 

.REGION: 

150-200 Hours 

1 

-150-200 Hours 

NE\:1 BEDFORD 

Total 

2'5 

10 

35 

Total ---

25 

10 

.... -./) 

l 
J 

II 

. 

. 
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New Bedford 
Region 

CSA Offices: 

Attleboro 

Bourne/Falmouth 

Brockton 

Fall River 

New Bedford 

Marshfield 

.. 

Taunton 

SURVEY ON THE IMPLEMENTATION OF 
DPW NEW PROTECTIVE SERVICE MODEL 

ATTACHMENT C 

1 D. Are present staffing levels 
(including supervisors and cler
ical) adequate to cover existing 
caseloads? 

At present, staff is adequate. 

Right now, yes. If old protec
tive cases had been transferred 
to newly trained protective treat
ment workers, no, they 'tolould all 
be filled up. 

At present, yes because have not 
been hit with transfer of treat
ment cases yet. 

Qualified yes. If Fall River 
treatment workers had no assess
ment cases there might be enough 
staff; however, 10 cases were 
transferred to·ff.R. CSA prior to 
implementation and the treatment 
workers (2) came vlith full assess
ment cases. Most are not F.R. 
cases. 

Yes, presently 

1
1. a) What is the 

, average caseload of 
, each of your work-

ers? 

26 families 

20 families 

12 families includ
ing assessment and 
treatment 

2 workers have 15 
cases; 1 worker has 
20 cases. 

10 families 

No. I protective caseworker and 21 families 
1/7 supervisor can't function ade-
quately (sick days, vacation, etc.) 
plus growing caseload. Just prior 
to new model PSU transferred 9 
cases needing assessment (already 
had 12 cases). 

No answer to whether present staff 30 families 
levels adequate. Areas of need? 
"No idea how many cases will come". 

-.-

, 1. b) What will be 
the average case
load in three 
months? 

Similar caseload 

20 families each; 
Need c] ad fica
tion on union 
point system. 

Hard to say; up to 
180 points run at 
160 since they will 
have to pick up 
emergency 

Need union clarif
ication on points. 

Impossible to say 
at this point. 

Depends on unit 
contract inter
pretation of max
imum protective 
cases. 

No more than 25 
families. 

--'C ••• ----~----,.--------~ 

.sURVEY ON THE IMPLEMENTATION OF 
.DPW NEW PROTECTIVE SERVICE MODEL 

.ATTACHMENT C 

1: 

f\ .r 
II 
1\ 
II 
Ii 

-------------------f------------------------------T----------------------------~---------------- II --....---'1 
4. How many staff have il 
been reassigned from II 
other DPW units to pro~i 
tective service within II 
the CSA office of from II 
outside the CSA office?:! 

New Bedford 
Region 

CSA Offices: 

2. At'ter the model is im
plemented, how many staff 
& supervisors will be pro
viding treatment? 

3. What was the proce
dure for identifying 
staff & supervisors for 
protective service? 

----------~------------------~----------------~--------------~;I , , 
Attleboro 

., 
Bourne/Falmouth 

Brockton 

Fall River 

2 w:orkers Staff was asked to volun- 2 Attleboro generalists 
teer were reassigned to be 

protective treatment 
! 
I 1/ 

i) 

'I b 
--' - .. --. __ .. - ... - ... --.--.--.----.--.. --.. -----___ ..... ______ . __ , __ . __ .. _._ .. __ .. ~?E~er !l .. _. __ .. __ ... 

2 workers & 1 supervisor 

1 supervisor, 3 social 
workers 

1 supervisor and 3 treat
ment workers. May have I ad
ditional Judge Baker treat
ment worker. 

Asked for volunteers, got 
none. Then child welfare 
specialist slot was posted 
and some applied. Then eSA 
was told by Regional office 
to pick volunteers to do 
protective; supervisor vol 
unteered. 

2 generalists from lodlll 
H 

C~ ~ 
D 
tl 

It was done at Regional. 3 from Regional 
Previous Regional staff 
(13) assigned as protec-
tive treatment workers for 
Brockton. Person returning 
from educational leave be-
c~~e_ :> ~p;.rvisor. ____ ~-._,. __ , .. ,~. "_n.~ ..... ____ ... " ____ .' .. "_~"~ '. 
It was understood that the 
Regional people would be 
trqnsferred to Fall River. 
Volunteers were requested 

1 generalist from Fall 
River CSA; 2 PSU staff 
from Regional office 

! I-;e-W-~~d ford 

~ 

--.'- ".---. ------_._--_.-
4 

for one remaining treat
ment positio~. 4 or 5 vol
unteered; supervisor also. 

---+--- -.------------- ---........ -----~.-------~-! 
Since there were no volun
teers, local eSA director 
designated people. 

3 New Bedford CSA gen
eralists; 1 PSU Re
gional office. . ---_ ........... . 

'j 

I 
Marshfield 

Taunton 

1, but need at least 2 or 3 

2 treatment workers; pos
sibly an additional Judge 
Baker treatment wor.ker. 

I 
11 

Supervisor volunteered .. 
No treatment workers vol
unteered so were appointed 

~.~_ ..... _.,~..t,. ",.-.-,..., ••• ". ...... - ..... ··•· ... ·,· ... ,...._ ..... -/i 

Plymouth eSA general
ist reassigned to be 
a protective worker. 

" "'~--"''''''''''- '" ~-""- ... _-- ...-~.-.. ,--.. ~"'" .. -.. . .... '''1: 
2 Taunton GSA gener
alists were reassigned 

Supervisor volunteered. 
No volunteers for treat
ment workers. Appointed 
2 generalists from Taun
ton GSA 

as protective workers. 
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New Bedford 
Region 

-.".,~" ... -~>.-.--"~~.. .. __ ., 
-.-.. ~-". ---~."." 

SURVEY ON THE IMPLEMENTATION OF 
DPW NEW PROTECTIVE SERVICE MODEL 

ATTACHMENT C 

5. Have all pro- 6. 
tective service 
staff partici
pated in Phases 

Are there any other issues ••• 
that minimize the impact of the 
model? 

CSA Offices: 1 & II of DPW's 

-,. 

f training? 
i --------------+-----~~----~----------~-------------------------------------

'I 

Attleboro yes. ' 1) Need 24-hour response 
2) Upgrading of protective positions 
3) New Bedford PSU not familiar with local Attleboro resources 
4) Need training for mandated reporters 

• 5) Need clarification as to what maximum protective caseload .. 
should be 

i - ~ .... ~.. ••••• .- _ ..... - - ..... ,.'-----... - .... ..-.---.. - .... __ ....... ___ .,.~_ ... ~ __ .. ~ .... '''''' -u ,,,,,~._, ,.. .... _ , ...... _ .... _ .......... ",".' ... , . ~ ". .."" .......... 

Bourne/Falmouth yes 

Brockton yeS 

Fall River yes 

New Bedford yes 

1) Dis'tance is a real concern-would prefer a local assessment 
worker. In fact, local IRF staff was used for recent 
emergency caseq 

2) Have had some problem getting emergency mental health 
diagnosis. 

3) Airlines to Nantucket won't accept ~~W 'credit. 

Need supportive services: day care, homemaker services, 
AFDC allocation incredibly low; may be a problem if new 
staff is needed. Also staff needs training. 

1) Critical lack of foster homes 
2) Day care programs have long waiting lists 
3) limits on availability of homemaker servi~es 
4) Limited experience of assessment workers at Regional 
5) Limited experience of treatment workers in Fall River 
(entire Fall River social service staff' is fairly new) 
6) Need for supportive groups (consultants) for P.S. workers 
7) Max. caseload ,for Protective, under union, is unrealistie 
8) Fall River court in session only 3 days a week; workers 

waste time waiting for cases to be called. 
9) Need 24-hour emergency response system; recommend a 

regional number with screener on call in each area. 
0) GSA needs more office space to meet privately with clients. 

Also, place for parents to visit with children. 

1) "New model lacks accountability and flexibility. It also 
labels the consumer population." 

2) Would prefer disbursement of Regional PSU with total 
responsibility ,at local CSA. Local IRF could to the 
screening. 

3) New Bedford Advisory Board working on developing GES 
network. 

I 
I 

--~- .. ----~-------,-----~ 

!:Clv Bedford 
1 ;;cgion (con t . ) 

lSI,. Offices: 

SURVEY ON THE IMlILEMENTATIOH OF 
DPH NEW PROTECTIVE SERVICE NODEL 

5. Have'a~l pro- 6. 
tective service 
staff partici
pated in Phases 
I & 'II of DP\-l's 
training? 

ill!!.CHMENT C 

Are there any other issues ••• 
that minimize the impact of the 
model? 

i,-,-----~.-_t_----.---+__-_---~----------____________ _ 

" ~aFshfield yes 

'j'i'lunton yes 

I 
11 

1 
I 
! 

Ii 
J ! 
/1 

\ 

1 
! , 

j 

1) Need more day care, homemAker services, crisis oriented 
pr9gra:ms to keep families together. 

2) Need 24-hour emergency response sys tern proviciedby DP\\1 
at area level with each CSA ha~ing its own screener, asses-
sors and treatment workers. -~ 

3) More training needed for staff: general philosophy of pro
tective services, child development, legal issues, court 
procedures, etc. . 

4) CSA needs space for private intervievls, more phones, 
neutral place fo~ parents to visit with their children. 

1) Have adequate support services except fot day care: only 
three centers anrl all slots are filled. 

2) 24-hour response system should be provided by DPW, but 
needs additional.staff and resources to do'that. 

3) Need training for mandated reporters 
4) DPW needs staff who are clinically trained to provide 

support and technical assistance to protective workers. 

_ ... _--
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SURVEY ON THE Df.I;>LEMENTAT1:0N O}' 
,DPW NEW PROTECTIVE SERVICE MODEL 

ATTACHHENT D 

._ O. Are present staff- 1. a) What is the aver- 1. b) What will the 
ing levels (including age caseload of each average caseload be 

~ 
I 
i 
! 
! , 
1 
! 

\1 

DPW Region: supervisors and cler- worker? in three months? 
ical) adequate to 

2. How many staff will 3. How will staff be 
be performing screen- assigned to perform 
ing and assessment?· emergency services & 

court investigation? ~ tt 

n New Bedford cover existing case
loads? II 

f I : , . 
I' • 

Assessment staff will 
need to be increased. 
3/27/78 backlog 
screened in unassign
ed: 26. On 5/12/78: 
61 cases in same sit
uation .. 

4.a) Will/have any 
Regional staff been 
transferred to CSA's? 
To which eSA's? 

15-.17 Screening: 2 
Assessment: 10 

All; as needed II 

II 
'I 
ii 
q 

I 

i 
: 

I 
! ---------f-------~_+--------_t---------. II 

7. Have all Protecth'e:' 
staff participated in! 
PI" ases I and II of q 

4.b) Will/have any 
CSA staff been tram:--
ferred to the Region
al PSU's? 

5. How is the trans
fer of cases from Re
gional PSU to local 
eSA being handled? 

6.a)b)c·) Are cases 
being transferred from 
PSU's to private ag
encies for assess
ment? For treatment? 
How? 

't 
DPW's training? it 

:\ 
-~------~~-------------4--------------~-------------4--------------~---------------1 Yes, 5 ~prc trans- No Gore conference Yes, for assessment Yes ,I 

ferred; 3 to Brock- with GSA No, for ongoing i 
ton and 2 to Fall :,', jl: treatment. Purchase 
River of service contract-

~--------------+---------------------~-----------------------r---------------------~ with Judge Baker: f----------------------Ir 
treatment & assessmen~-----------------------!'lt' 

8. Are there any other 
issues that minimize 
the impact of the new 
protective model? 

Emergency foster homes inadequate; no formal 24-hour plan for coverage; 
inadequate number of contracted day care slotH for protectjv0 cases. 

Purchase of service con- II 
tract with cps: assess- ,I 

( 
ment and treatment. 

J 

1-

-l 
t 
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Springfield Region 

,Protective Workers 

filled unfilled Xotal + or - from '77* 

'Regional office 17 2/5 o 17 2/5 +2 2/5 

CSA Offices: 

Staffing Patterns as Identified 
in Face Sheets of Attachments C & D 

March 27, 
1978 

Supervisors Clerical 

filled unfilled total +/-* , -- filled unfilled total_ +/-* 

5 o 5 +4 2 2 4 

\ 
!I 
11 
11 

!1 

I 
I ______________ ~-------------j ·------t- II 

U 
Greenfield 3 0 3 1 0 1 1 0 1 

----- --_. ------I! 
Holyoke 4 0 4 1 0 

. - '._---_._----_.-
Pittsfiel d 2 0 2 1 0 

Northampton 3 0 3 1 0 
.. - .. _-- .. _----"'..,--. Springfield 7 3 10 2 0 

1 
- ___ ~~.J 

I I 
-.~ ... - ! 1 

.-J.-
I 

2 I 

1 0 .\ 
_L 

.... -~----

1 0 I 

- ...... ~-.... II . -"". _ .... - '.1 
r, 

i{ 
It 
Ii -------1 
Ii 
" -------------~--.~l 

1 0 1 

2 0 2 
I 

it 
il 
:1 

---- ...... --- .--------4----------,\ ~ I 

* Represents an increase or decrease in prote~tive 
service worker::; at regional office from 
June, 1977. 

.. 

'j 
.! 

. ;1 
~ i 
Ii 

i 

1.1 
]1 

u 
" ., 
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I. EXPERIENCE 

&.'"'l::'C hiqh school , 

~ school diplar.u 

A.A. 

Undergraduate co11eqe dcqree 

Master's degree -.--~ 

Ph.D. 

'Iotal 

s..'Yr.::! high school 

Hich school diplc'.p.E. 

A •. n... I 
I 

!JndGrqra(luate COllecTP. c'legree 

Master's deqree 

!,'lTl'Ni V'Wl\J']' D ------
REGIOL'J/\T. JI.('.l;m:GZ\'l'ION . 

PRlI'JX:'~I'i}]~ SEIWJCES (EXCLUSIVELY) 

0-1 Y(;;:>r 3 5 Years' 5+ Years Corrments ~ ~ ..1. -- ~ - 'Ibtal , 
I ! 

1 1 

1 1 

16 7 h 1 30 I 

6 3 1 10 

23 11 6 2 42 

FFJo.llLY AND CHILD WELFll.HE (INCLUDING SOME PROTEC'I'IVE Y.DRK) 

0-1 Year 1-3 Years 3-5 Years 5+ Years 'Ibta1 Corrments ---
I· 

.. 

., 

2 2 

1 1 ~ 7 12 q 3 2'1 I 

2 I 4 2 3 

REGION SPRINGFIELD 

~ ! I 
I' 
I) 
II 

'l 

\! 
11 
II 

! , 
r 
I 

i 

:) 
!J 

II 
p 
i\ 
I' ;j 
Ii 
:! 
II 
ij 
'I 1\ 
il n 
:1 
H 
1! 
I' II 
II 

1\ 
1/ 
tl 
II 
q 
I ;1 
j \ 
h 
L~ 
! i 
!I 
II 

,------------~------~------~------~-------~.~I--__ --.~I------~-------------------------1 
~l Ph.D. I I . 

'lbtal 9 18 6 6 39 
j 

I 
I 

II 
1-
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r, 
, I. F.:\.PERIENCE (CO~TThT(JED) 

I 
SU:i'e hiqh school I 
Hie!! school diplonu 

A.A. 

Un::l~rgrat1ua te colleq2 deqrce 

.---'~" - .. . 
1'1.:1ster's degree 

Ph.D. 

'I 
'Ibtal 

II. TRr>,.INING 

Scr.e hiqh school 

Eiqh school diplClITl3.· 

A.A. 

UnderqradU3.te colleqe deqree 

Master's degree 

Ph.D. 

'Ibtal 

- , 

l 
............ _ ... '. ~ ••• , __ ~.l,o. •• ..... __ , •• _ •. ~ ___ -...--..............--. __ _ 

Attachm2nt n - Page 2 
1\!.:~~IO:\1\L AC~l mC!Yl'ION 

mJl'·::'~l SI:~l\VrCl\'::; (I.E. Dl~lJG/i\.LCOIIOL COUNSELIKG, E'IC.) 

0-1 Year 1-3 Yem:s . 3-5 Years ,5+ Years 'Ibtal Comrcnts 
I 

. 

I 

-- I 

I I 
I 
I 

1 1 

3 I' 5 1 9 

2 1 3 

3 7 3 13 

DP'i'J SPONSORED TMnUNG FOR THE NEW 1vK)DEL IN 1978 

REGICN: SPRINGFIELD 

. 

-_. ~. 
:- :II 
i ! 

0..,.40 Hours 40-60 Fours . 60-80 Hours 80-100 Hours 100-150 Hours 150-200 Hours 

~ 

1 

1 

23 8 1-, 
10 

I 
I 

53 8 

J 

1-
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. ' 
II. TR~INING (CONTINUED) 

Som" hiqh school I 
lliqh school diploma 

1\ •. "fI.. 

11n(~orgrF1rlt li'l h~ IX) 110ap nf:'(lr00. I 
~1asterl s degree 

Ph.D. 

TOTAL 

JI.tt<:lcl:mcnt B - Page 3 
fli:GIOH,\L :-'CGlmGATION 

TR;I~lI;!G FOR F:{O':'!:C'l'IVE SERVICES DURnJG 1976 2::d 1977 

- ours 40 80 Hours . - 80 120 Fours - 120 150 Hou-~'" - .. " 

1 

1 

7 12 2 

1 4 

9 17 2 

TRl\INING FOR FJu.IILY AND CHILD WELFARE SOCIAL SERVICES 1973 - 1978 

0-40 Hours 40-80 Hours 80-1')0 Hours - -120- 150 Hours - I 
Some hiqh school 

Hiqh school diploma 1 1 

A.A. . 1 

I 
Un~icrqraduate mlleqe d~reo 11 9 1 ! 

I 

[-Bster's degree 5 ; 

5 .l 

Ph.D. 
I 

I 
I 

I I I I 
rOTAL 16 16 2 

REGION: SPRINGFIELD 

150-200 Hours Ttl 0 a 

1 

1 

20 , 

5 

28 

-150- 200 Hours Total 

2 

] 

21 

11 

I 

35 

I 1 

f 
t 

i 

I 
I 

· 1 ;o~ 
f 

I 
i 

I 
, i 

J 
I 
I 

· ! f 
: f 
} 

Ii 
f 
t 
I 

! : ! 
· \ 
'j 
\ .~ 

• f 

'J 

I 
, ! 
II 
II 
I 

11 

Ii 
II 
I! 
II I! 
1 ! 
" ! f 
· f 

I 

j t 
II 
I j 

t 1 
· I 

LJ 

J 
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DPW Region: 
Springfield 

CSA Offices: 

GreenUeld 

Holyoke 

Northampton 

Pit tsfield 

Springfield 

• 

SuRVEY ON THE IMPLEHENTATION OF 
DP\v NEW PROTECTIVE SERVICE MODEL 

ATTACHMENT C 

O. Are present staffing levels 
(including supervisors and cler
ical) adequate to cover existing 
ca13e10ads? 

Yes 

Yes 

Yes 

No. Need a protective worker and 
two generalists 

Yes. There are 3 unfilled 
caseworker slots, but Director plans 
to fill these vacancies by July. 
Experienced workers from other units 
will volunteer for PSU. Need 2 more 
clerical staff. 

1. a) What is the \ 
average caseload of 
each of your wOrkerS?\ 

12 

145 units (10 cases) 

14 

7 cases each worker 

120 units (15 cases) 

-I 

1. b) \Vhat will he 
the average case
load in three 
months? 

18 

165 units (20 cases) 

14 

15 each worker 

165 units (18-20 
cases) 

\ 
J 

"~,"~~=,,,_,~,;~,.~==--=":C",,=2=='='~'·' :.c',', _ .. " ',~,,_ ".,'~,~,_ ,'~'==ll~ .. ~_=~, _ .... "'_'ll~~='""""~·' ','.' -~,-~.-"'- .. "" '"'' " ~ , i 

~ 
"·"'-·=-~="""'.'"""'=7_=: .""",,,. __ ---,=:"'::..:......:~_-::'.,,:,,:=~,.=,,", '; 

.1 11'\ SURVEY ON THE IMPLEHENTATION OF fj .DPH NEH PHOTECTIVE SERVICE HODEL 1\ 
I .ATTACHNENT r. , 

\ 
ljl'------t-----------.------ ~ I '------r--------- ----li 

\I P 2. After the modl'J. i:, .i.m- 3. What was the proce- 4. How many .staff have 1,'1' 
~,,' D W Region: plemented, how mcwy staff dure for identifying been reassigned from II 

Springfield & supervisors will be pro staff & supervisors for other DP\v units to pr.o- Ii 
viding treatment? protective service? tective service within if 

eSA Offices: the CSA office of from :1 

Greenfield . 

Holyoke 

Northampton 

Pittsfield 

Springfield 

1 supervisor; 3 staff 

4 workers; 1 supervisor 

3 staff; 1 supervisor 

1 supervtsor; 2 social 
workers 

10 workers; 2 supervisors. 
Since the new model, the 
treatment unit consists of 
10 staff, 2 of whom were sup 

rr~~~o~.~. 

I 
I 
I 
1 
I 

outside the CSA office? !I 

Volunteer from social 
workers. Supervisor for 
treatment workers was 
appointed. 

Service director was able 
to select from surplus' of 
volunteers. Criteria: per
formance in protective cas 
handling. 

. Volunteers f01:" both w.orkers 
and supervisor. 

3 from within eSA 

5 from within eSA 

3 

" II 
!i 
/r 

11 
:1 
H 
,[ 

jj 
H 
Ii 
" 

* Ii 
!! 

Ability and experience in
cluding related work. 

3, with a fourth person 
trained as future back-up) 

Volunteers were selected on 7, from other DPW units 
the basis of ability, ap- or eSA's. All are fully 
pearance & interest in the trained. 
job. 

i: 
l! 
;1 

Ii r 
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DPW Region: 

Spring~ield 

CSA Offices: 

GreenUeld 

Holyoke 

Northampton 

Pittsfield 

Springfield 

5. Have all pro
tective service 
staff partici
pated in Phases 
I & II 0 f DPW' s I 
training? 

Yes 

Yes 

Yes 

Yes 

Yes 

SURVEY ON THE IMPLEMENTATION OF 
DPW NEW PROTECTIVE SERVICE MODEL 

ATTACHMENT C 

6. Are there any other issues .•• 
that minimize the impact of the 
model? 

-, 

"Initial selection of staff went well; however, a mechanism 
should be set up so we don't have to wait weeks for replace
ment". 
L Need protec'tive day care slots with transportation provided.! 
2. In about 1/3 of C & P cases, initial intake and assessment 

done by non-protective workers. 
3. Neglect of neglect cases 
4. Staff turnover appallingly high. 
5. Salaries too low; caseloads too high (should be 15 for 

protective workers and 20 for generalists). 
6. Major stress factor: lack of job performance measure. 
7. Too many workers (4-5) see family before worker assigned. 
8. When CETA positions expire in Nov. caseloads of regional 

staff will increase. 
9. 2 CETA staff have been "borrowed" by regional PSU for local 

assessment. 
10. CPS staying on cases after they are assigned to CSA 
111. Need for specialized (trained) foster families and 

f 
consultation and counseling for foster families. 

2. Need transportation to CSA in rural areas for protective 
cases. 

3. Need summer recreation/education for protective children 
in foster care, day care (camps, etc.) 

Need more day care 

1. Need day care in the Westfield area. 
2. Specialized foster homes~ 
3. Infant day care. 

1. Need protective day care and transportation. 
12. Mental health treatment workers. 

1. Shortage of home finders for foster care unit. 
2. Worrisome staff turn over ("burn-out") rate. 
3. Inadequate office space and equipment .. 
4. For the addition of each protective service worker, 

there should be a concomitant staff increase in foster 
care, homefinders and other support. 

--,- .. -----------~--~.,-------

l 
o 

fI 

~ 
I 
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~URVEY ON THE lMPLEMENTATrON OF 

,DPW NEW PROTECTIVE SERVICE MODEL 

. 
O. Are present staff- La) What is the aver-
ing levels (inc1.uding age caseload of each 

DPW Region: supervisors and cler- worker? 
ical) adequate to 

Springfield cover existing case-

--

Ii : I 

- ~ 

\ 

. 

-

-

loads? 

Yes 15 

I 
: 

4.a) Will/have any 4.b) Will/have any 
Regional staff been CSA staff been trans-
transferred to CSA' s? ferred to the Region-
To which CSA's? al PSU's? 

No 

8. Are there any other 
issues that minimize 
the impact of the new 
protective model? 

No 
I 

Need two additional ~vorkers in Springfield. 
Need one additional worker in Pittsfield. 
Adop tim. caseloads - 6 uncovered cqseloads 

in PSU. 
Legal staff shortage. 

ATTACHMENT D 

lob) What will the 2. How many staff will 
average caseload be ·be performing screen-
in three months? ing and assessment? 

15 Screening: l/Pit ts-
field 

2/Springfield 
Assessmen t: 3 DPW 
and 2 Baker/Pit ts fie 1 

: 11 2/5 in 
Springfield ... 

5. How is the trans- 6.a)b).c) Are cases 
fer of cases from Re- being transferred from 
gional PSU to local PSU's to private ag-
~SA being handled? encies for assess-

ment? For treatment? 
How? 

1. PSU assessment work 
er notifies PSU super- Yes. Yes. Similar 
visor that case is intra-departmental 
'ready to transfer to transfer 
Xroatment worker. 
2. PSU supervisor noti.,. 
fles CSA's Asslstant Dlr
ector that case. is ready 
and requests a case presentation. 
3. Case is pr~sented by PSU super
visor to CSA Assistant Director or 
supervisor (PSU notifies family, 
court,etc. that case is transferred). 
4. CSA assigns worker. 
5. CSA has option of scheduling case 
conference with assessment worker as 
well AS initial joint horne visit~ 

to 

1 
I 

3. How will staff be 
assigned to perform 
emergency services & 
court investigation? 

Emergency service on 
a daily routine basis. 
Hot line coverage by 
Assignment; court in-
vestigation via case-
load opening-geo-
graphically. 

7. Have all Protecti~ 
staff participated in 
Phases I and II of 
DPW's training? 

Yes 

J 
I' 
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\~'orces ter Region 

Protective Workers 

filled unfilled total + or - from '77 * 

Regional Jffice 15 0 15 +10 6/77 ..... - ... 

Fitchburg 1 1 2 

Gardner 1 0 1 

Milford/Medway 1 0 1 

Southbridge 1 0 1 

Worcester 

* 

----, .. ~------~--~----------

Staffing Patterns as Identified 

March 27, 
1978 

in Face Sheets of Attachments C & 0 

SUEervisors Clerical 

* filled unfilled total +/- filled unfilled total ---
3 0 3 +2 6/77 3 0 3 

1 0 1 1 0 1 

1 0 1 1 0 1 

1 0 1 1 0 1 

1/5 0 1/5 1/11 0 1/11 

Represents an increase or decrease in protective 
service workers at the regional 6ffice from 
June, 1977. 

------- ---- -.-- - --- --.- .. 

J 

II 

+/-* 

+2 6/77 
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I. EXPERIENCE 

So.r:t:; hiqh school 

High school dip101TL3. 

A.A. 

Undergraduate co11eqe deqree 

Master's degree 

Ph.D. 

'lbtal 

-

&:'l'Te high school 

High schco1 diplona 

A.A. 

Underqraduate colleqe deoree 

Master's degree 

Ph.D. 

--
'Ibtal 

ATI'ACHMENr B 
REGIONAL AGGREGATION 

PRO'I'EX:::TIVE SERVICES (EXCWSIVELY) 

0-1 Year 1-3 Years- 3-5 Years 5+ Years 'Ibtal ---
I 

1 1 

16 6 2 2 26 

5 1 6 

22 7 2 2 33 

CorTnents 

FAMILY AND CHILD WELFARE (INCLUDING SOME PRCYI'ECTIVEOORK) 

0-1 Year 1-3 Years 3-5 Years 5+ Years 'Ibtal Cornnents 

1 1 

3 4 5 8 20 

2 1 3 6 

. 5 4 6 ,., Ie 27 

REGION WORCESTER 

, 

, 

i 
! 
H 
H 
II 
i 

it 
;! 
Ii ·1 
I! 
i 
! , 

,! 

I 

! 

/ 

.~ 
I 
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rr 
I. EAPERIENCE (CONTINUED) 

Sane hiqh school 

Hiqh school diplonu 

A.A. 

Undergraduate college degree 
,~.~-~ .. 

Master's degree 
. 

Ph.D. 

'Ibtal 

II. TRAINING 

Some hiqh school 

Eiqh schcol diplonu 

A.A. 

.Underqraduate col1.§ge deqree 

Master I s degree \ , 

! ' 

Ph.D. 

'Ibtal 

-,- - -~ .. ------~-~-------

L ...... - .................... __ .. _---.. ------_._""""-----

Attachment B - Page 2 
REGIONAL AGGREGATION 

I-IUMAN SERVICES (I • E. DRUG/ALCOHOL COUNSELING I ETC.) 

0-1 Year 1-3 Years' 3-5 Years . 5+ Years 'Ibtal COIllrents , 
I 

I 

1 1 

7 1 8 

1 2 1 4 

1 7 3 2 (:3 

DPW SPONSORED TRAINING FOR 'lHE NEW IDDEL IN 1978 

WORCESTER 
REGION: -----------------

I --~-

, 
I 

,I 
150 ... 200 Hours 200+HRS\ 0-40 Hours 40 ... 60 Hours 60-80 Hours 80-100 Hours 100-150 Hours 

1 

25 

6 

3 2 

! 
H 
I! 
'i 

it 

11 

i1 
I 

Ij 

II 
" 

J 

II 
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II. TRAINING (CONTINUED) 

Some hiqh school 

High school dir>loma 

A.A. 

Undergraduate college d~.rrpp 

Master's degree 

Ph.D. 

TOTAL 

- r ~ - -~~- --- - -~ .-~-~~-~~-...-------- ------------

.. ~ . .., ._._ ........ - '''.~ ,"-,' ---"'.~ ... --- ... -------" ... ----------
Attachment B - Page 3 

,REGIONAL AGGREGATION 

TRAINING FOR PROTECTIVE SERVICES DURING 1976 and 1977 

o 4'0 Hours - 40-80 Hours BO-120 Hours 120-150 Hours 

1 

6 3 5 1 

6 3 5 2 

.REGION: WORCESTER 

150-200 Hours Total ---

1 

1 

TRAINING FOR FAMILY AND CHILD WELFARE SOCIAL SERVICES 1973 - 1978 

0-40 Hours 40-80 Hours 80-120 Hours -120-150 Hours -150-200 Hours Total 

I ---
Some high school 

High school diploma 1 

A.A. . 

Undergraduate college degree 4 7 4 

Master's degree 1 1 1 2 

Ph.D. 

';I'OTAL 5 8 4 1 3 

l 

l 

.1 

~ 



DPW Region: 

Worcester 

, 
); CSA Offices: 

Medway 

Gardner 

Fitchburg 

Southbridge 

SURVEY ON THE IMPLEMENTATION' OF 
DPW NEW PROTECTIVE SERVICE MODEL 

ATTACHMENT C 

O. Are present staffl~g levels 
(including supervi.sors and cler
ical) adequate to cover existing 
case1oads? 

Protective treatment is at maximum 
by union contract. 

L a) What is the I 
average case10ad of I 

each of your workers? 

Only caseworker has 
19 cases 

.. _._ ... , ............ ,. ,,"--._-- ~,- .... "'- ..... _ .. - ..... _--_ ........ _ ........ _---_ .. 

Need: 1 additional full-time pro
tective service case worker. 

20 

20 for 1; 3 for new 
social worker. 

24 

- ,--

1. b) What \vill be 
the average case
load in three 
months? 

Probably the same 
because worker is 
at maximum units. 

23 

Not over 25 

48 

,I 

\ 
t 

1\ 
I ~ 
1
'1: 
,~ 

I 1) 

---~"~------~--~----------------------------------'-------------------~ 

_,._~ _., " .. ,."cc.,,'.~·,,'.. _, ___ ._ .. __ ~~_. 

~-"----~ ~ 

11 Ii I! SURVEY ON THE IMPLEMENTATION OF \; 
II . DPt-l NEW PROTECTIVE SERVICE MODEL ! \ 
I ; ATTACHMENT C I i 
\,i----------r---------------.,---_________ -,.._-r _____________ !I 
I;,; 2. After the model is im- 3. What was the proce- 4. How many staff have il 
I DPW Region: plemented, how many r.~?ff dure for identifying been reassigned from II 
j Worcester & supervisors will bE: pro- staff & supervisors for other DPW unitfl to pro- Ii 
• vi~ing treatment? protective service? tective service within II 
I CSA Offices: the CSA office of from '1 
j outside the CSA office? U 
ii' 11 

II ! I' 

I 

I .. 

M.edway 

Gardner 

Fitchburg 

I 
I 

2 - one supervisor and one Supervisor and worker were 
protective treatment worker. designated by previous as
As of 5/11/78, an additional sistant director of social 
protective service worker is services. 
needed. 

1 supervisor; 1 social 
worker 

3 

Selections were based on 
assessment and evaluation 
of training and experience 
to determine staff best 
suited·to deliver protec
tive services. 

Request came from Regional 
office for volunteers. 1 
supervisor and 1 social 
worker volunteered and were 
chosen. In interviews by 
'Regional Office staff with 
applicants for social work
er vacancies, 2 were con
sidered. 1 was eliminated 
locally and 1 selected. 
Procedure was in coopf~ra
tion with regional manager . 
...... ... _-....... _ ......... ' ...... -. . -_ .. "_ ... _- .. . --- ---------+---------------- -----

Southbridge 1 caseworker; 1/5 super- . peneralist volunteered to 

i· 
I 

visor; 1/11 clerk. ~e protective caseworker 
The generalists' supervis
or volunteered to continue 
supervising the new pro
tective caseworker. 

Two, expect to name a 
second within month. 

1 

1 2/5 

1 from within (SA offic~; 

I 
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DP~" Region: 
Worcester 

1 CSA Offices: 

,. 

Gardner 

, Fi tchbur.g 

Southbridge 

.1 

'. 

--,(-. --- -----_. 

SURVEY ON THE IMPLEMENTATION OF 
DPW NEW PROTECTIVE SERVICE MODEL 

ATTACHMENT C 

5. Have all pro- 6. 
tective service 
staff partici
pated in Phases 

Are there any other issues '" 
that minimize the impact of the 
model? 

I & II of DPW" s 
training? 

Yes 

Yes 

No. New social 
worker has not. 
Supervisor and 
new social worke 
have. 

Yes 

The avenues given to select staff were limi~ing. In the var
ious offices, selection ranged from volunteering to appoint
ing. Not all staff ~l7ho volunteered were necessarily "the 
best person for the job". When appointments topk over, 
one was limited because the person who you felt might be 
best for the position did not wan~ it, so you hesitated to 
appoint an unwilling person. 

Insufficient number of foster homes. 

Lack of sufficient good foster homes. 

I 
I 

I 
I 

I 

Homemaker services are practically non-existent. 
Available day care is at a minimum (15 contracted day care 
slots in the whole area) 
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O. Are present staff-
ing levels (including 

DPW Region: supervisors and cler-

Worcester 
ieal) adequate to 
cover existing case-
loads? 

Need one additional 
screener in Regional 
office and at least 
3 treatment workers 
at eSA level 

-
4.a) Will/have any 
Regional staff been 
transferred to CSA's? 
To which CSA's? 

-

No 

-r 

SURVEY ON THE IMPLEMENTATION OF 
,DPW NEW PROTECTIVE SERVICE NODEL 

ATTACHMENT D 

1. a) What is the aver- lob) What will the 2. How many staff will 
age easeload of each average easeload be be performing screen-
,.,orker? in three months? ing and assessment? 

2/13 

4.b) Will/have any 5. How is the trans- 6.a)b)c) Are cases 
CSA staff been trans- fer of cases from Re- being transferred from 
ferred to the Region- gional PSU to local PSU's to private ag-
a1 PSU's? CSAbeing handled? encies for assess-

ment? For treatment? 
How? 

Some problems-GSA is No yet for assess-
Yes, 6 on 3/27/78 notified of potential ment. Beginning to 

transfer; case mater- develop for treatment 
ial is reviewed and 
case Qonfer.ence is 

~ _____________________________________________________________ held if necessary. 

8. Are there any other 
issues that minimize 
the impact of the new 
protective model? 

i 

Need for. psychological services. Some prob
lems with eligibility for Medicare assistance 
under 21; Purchase of Services 

J" 
L ----- ,~ 
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I 

II 

3. How will stnff be 
assIgned to perform 
emergency services & 
court investigation? 

Assessment workers at 
Regional office will 
back up workers at 
eSA level if necessary 

7. Have all Protective 
staff participated in 
Phases I and II of 
DPW's training? 

Yes 



-,-" 

J 

.--':'-'';- 0; • ' 




