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PART I: INTRODUCTION

The District Attorney of Middlesex County (MA) presents this

W
final report for the Priority Prosecution Program at the completion V

of the program's first year of funding by LEAA.

A. Background

The fifteen years between 1960 and 1975 witnessed a steady
increase in the number of serious crimes reported nationwide
according to the reports publishegd by the Federal Bureau of

Investigation's Uniform Crime Report, Crime in the United States.

Not only has crime in Massachusetts kept pace with the national
trend, the average annual increase in reported crime has been
greater in Massachusetts during this period than in the nation
‘a2s a whole . Indeed, the annual growth in Massachusetts crime

rates has exceeded that for the nation since 1968. With over

cities having populations in excess of 50 +000, Middlksex County
has experienced a substantial impact from this steady increase
in reported crime.
While numerous sociological and economic fectors have been
cited as the basic roots of criminal behavior, these areas
require attention beyond the reach of the criminal justice
system. On the other hand, recent analyses sponsored by the
LEAA tend to indicate that a relatively small percentage of
offenders is responsible for sz dlsproportlonately large bercentage

of reported Crime, particularly violent crime. Not only has
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the criminal justice system failed to' apprehend and incarcerate
the career ‘criminal, it has failed to engender within the ming

of either the offender or the public as a whole, a real expecta-

" tion that criminal conduct will be met with appropriate sanctions.

In this way, the system has failed both to control the serious
criminal offender and to deter the future perpetration of addi-
tional crime.

The Middlesex District Attorney's Priority Prosecution
Program wasintended to provide for the early identification
of cases involving "career criminals" in Middlesex County. The
pProgram was designed to allow for thorough pre-trial Preparation
and prosecution within 90 days after arrest and for the conviction
of these career criminals upon the most serious offense chargeable
under the circumstances in order to achieve imposition of the

maximum sentence of incarceration justifiable.

¥

B. Problem Analysis

In the original application for LEAA funding, a series of
factors affecting the prosecution of criminal cases in Middlesex
County was outlined to show the need for addressing the problem
of career criminals. These included crime rates, court delay
and likelihood of conviction, demographic factors inhibiting
law enforcement and prosecution, and criminal justice system
defects which inhibit and impede effective prosecution.

The application emphasized that Middlesex County is an
exXtraordinarily large and diverse judicial district, varying

from densely populated urban areas to lightly populated rural
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districts. The crime rates in.the county reflect the effect of
this variance, with the major metropolitan centers infected with
relatively-high rates of sefious crime (See Abpendix ).
Delay in processing defendants charged with crimes in
Middlesex County and the likelihood of conviction were claimed
to impact upon the deterrent effect of the criminal justice
process. The application cited administrative problems in the
trial courts of Massachusetts that prevented precise measurement
of the extent of court délay. However, i1t noted that from a
random sampling of cases, routine felony matters regquired approxi-
mately fifteen months to proceed from arrest to final disposition.
Demographic factors also were raised as a consideration in
evaluating the effectiveness of prosecutions in Middlesex County.
The jurisdiction extends o&er.a geographic area of 844 sguare
miles, including 43 towns and 11 cities with a population in
excess of 50,000. ,The District Attorney must maintain contact
with 56 separate police departments and he is responsible for
representing the Commonwealth in 12 district courts, as well as
the Superiocr Court, which holds criminai sessions in both Lowell
and Cambridge. In addition, the office represents the Commonwealth
in district court jury sessions in Cambridge, Lowell and Framingham.
The size of the jurisdiction, the breadth of its dispersion,'and
the pumber of courts in which ‘the officg is represented, presented
unigue problems of managemegf and allocation of resources.
The application finally outlined defects in the criminal justice

system that adversely impacted on prosecution and conviction of

e

serious offenders. The District Attorney's office lacked several
fundamental administrative and managément procedures that were
deemed esséntial to successful proéecution. The absence of
effective é&osecutor case intake procedures prevented adeguate
preparation and control of cases by assistant district attorneys
in thg early stages of prosecution. This led to problems with
respect to bringing the proper charges against an individual

defendant and exacerbated the already epidemic rate of pre-trial

" defaults.

C. Program Intent and Purpose

During the first year of operation, the Middlesex Priority
Prosecution Program, combined with other projects of the District
Attorney's office, worked to remedy the institutional, organiza-
tional and procedural inadéquaéies outlined in the Preceding
sections. These programs were intended as a comprehensive
effort directed tovard improving internal management, eliminating
court backlog and delay, strengthening the quality of prosecution
and broadening the scope of law enforcement in the County. The
Principal features of this strategy are outlined in Appendix
The Priority Prosecution Program operated as an essential element
of this broader strategy to markedly enhance the administration of
Justice in Middlesex County.

In antrast to the broader measures already undertaken, the

Priority Prosecution Program concentrates investigative ang

prosecutive resources narrowly, in order to convict and incar-

ge;ate the most problematic element of the offender population--

h i .
the career criminal or repeat offender. By focusing upon a
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relatively small number of caseé, the Priority Prosecution
Program has begun to demonstrate the effectiveness of techniques
and proceduges equally relevént to the interaction of police

and prosecutor in the apprehension, investigation and prosecution
of ioutine cases.

The Priority Prosecution Program is comprised of two inter-
dependent components devoted first, to the identification of
"priority" cases, pPrincipally defined by a defendant's extensive
record of prior convictions and by the nature of the offense,
and secondly, to the conviction of those defendants within ninety
days of arrest upon the most serious charges supportable by all

available evidence.

PART II: PAST PROGRESS

A. Project Initiation

On September 30, 1978, the Law Enforcement. Assistance
Administration issued a grant award in the amount of $277,074
with which to support the development and implementation of
the Priority Prosecution Program. This award was further sub-
granted by the Massachusetts Committee on Criminal Justice Eo
Middlesex County on October 14, 1978, and the award was accepted §
by the Middlesex County Commissioners on October 23, 1978.

Actual funding for the pProject was not received by the County
Treasurer's office until December 4, 1978. As a result of these
aelays, project implementation, intially scheduled for October 1,
1378, had to be deiayed until December 1, 1978. °

During the period between December 1,1978 and January 1,

1979, recruitment and selection of project personnel was under-
taken, although all staff positions were not filled until March
1979. 1In addition, all briefings concerning the design and
implementation of the Priority Prosecution Program were conducted
for the Chief Justice of the Superior Court Department, the Justice
in charge_of the First Criminal Session of Middlesex Superior Court,
and other members of the judiciary affected by the program. The
purpose of these briefings was to outline the goals and objectives i
of the program, to acguaint the recipienté of the briefings wit

the procedures related to the project, and to generate and encouragé

the support and cooperation necessary to the project.
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At this time procedures wefe developed to govern the manner
in which cages fitting the program criteria would be screened and
referred to,the Program staff for further asséssment and selection
into the program. Memoranda describing these procedures were
developed and disseminated to personnel throughout the District
Attorney's office (see Attachment ), and briefings were condiucted
of the District Attorney office staff to acquaint them more directly
with the objectives and procedures of the program. Additionally,
letters explaining the program and its procedures were sent to the
Chiefs of Police of each of the police departments in Middlesex

County, and a series of briefings were held with the Chiefs in

order to explain further the purposes of the project and the manner

in which the cooperation from the local police departments was required.

Case selection commenced on January 2, 1979.

B. Program Operation

~

PRIORITY PROSECUTION UNIT

The Priority Prosecution Unit is comprised of experienced
trial assistant district attorneys and an indépendent investigative/

police liaison support staff. The unit accepts cases referred from

the screening units and evaluates and selects "priority" cases based
upon the defendant's record of prior convictions and upon the nature

of the crime involved. The unit coordinates investigations with

municipal police departments to ensure extensive pre-trial preparation
of cases go selected, and attempts to bring those cses to trial within

90 days of arrest with the objective of obtaining convictions against

R
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Operation
A special team comprised of experienced trial assistant district
attorneys and of police liaison/investigators was established as an

independent unit within the District Attorney's office during the

first six months of the Program's operation. The unit has adopted

the following measures in order to brepare and bring totrial "priority"
cases within 90 days following arrest.

A. Intake

New cases are referred to the PPU from the Case Intake Screening
Units consistent with the criteria developed for that bPurpose which
defines the cses considered of highest priority. Cases involving

Tepeated violent or assaultive defendants are accorded the highest

priority (See Case Evaluation Worksheet, Chart . ). 1n addition,
tion of municipal police detectives and crime analysis units in order
to ensure vigorous apprehension and prosecution of highly active
repeat offenders. 1In this way, local police agencies are encouraged
to focus their patrol and investigative Ieésources in response to

evolving crime trends ang upon the apprehension of those bffenders

who operate across jursidictional lines.

B. Vertical Prosecution

Once cases have been selected for treatment by the Priority

Prosecution Unit, one assistant district attorney is assigned to

gy  m
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and prosecution.

C. Limited Caseloads’

@ particular case. Rapid ang therough case documentation and prepara-

tion is essential to effective prosecution. Early police Prosecution
Cooperation is emphasized in order to foster immediate exploitation
of fresh.investigative leads. Key witnesses can be identifieg and
are recorded ang transcribed., 1p addition, in order to Strengthen

the unit's ability to. gain lengthy Ssentences of incarceration,

to obtain evidence which Supports other charges being lodgeg against

a defehdanﬂm

E. " Direct Indictment

A e

the program. This measure reémoves the case from the district court
and exemptg'it from undergoing a probable cause hearing——during which
time, several months could be lost. At times it may be necessary

for a probable cause hearing to be held due to the sporadic sittings
of the Grand Jury in the County. 1In those cases, an assistant.district
attorney in the PPU is assigned to the case to expedite the matter.
During the past year, the Grand Jury changed from sitting the first

ten days of the month to sitting the first two days of each week to

facilitate prosecution.

F. Discovery Package

Summaries of witness interviews, police reports, .ang other
discoverable matter is prepared for release to defense counsel
immediately upon arraignment in Superior Court. This is done
both in order to eéncourage early negotiation aﬁd disposition of
cases in which ple%s of guilty are likely, and to reduce the number’
of steps between indictment and disposition at the Superior Court.
This practice has reduced the need for defense counsel to file
extensive pre-trial motions at the Superior Court level. Further
pre-trial conferences are then conducted on a more realistic basis

and with greater understanding of the strength of the government's

case.

G. Trial Scheduling

Priority Prosecution Program cases have been accorded immediate

priority on the trial calendar.. As the District Attorney's office

a3
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manages case sgheduling in Middlesex Superior Court, PPU cases are
sssured of'being given precedence over all routine matters Cur-
ren . . .

tly onlxﬂcap}ﬁal‘cases.spec1ally assigned by the Chief Justice

of the Superior Court and cases involving defendants being detained

in the County jail prior to trial are generally given precedence

H. Limited Plea Bargaining and Sentencing

The District Attorney's office will not vary its senfencing

recommendations in exchange for a guilty plea. Many defendants
4

when confronted with the substantial evidence against them, have
4

elected to enter a change of rlea. The PPU consistently pursues

maxim i i '
um obtainable sentences of incarceration in Priority Prosecution

matters, and supports arguments regarding dispositions with whatever

information is available.

I. Feedback Mechanism

One of ihe functions of the Priority Prosecution Program is to
systematically identify police practices and procedures which impede

or detrgct from thorough and complete case preparation. Remedial

programs have been developed and, together with practices found to
be particularly effective, have formed the basis of police aﬁd

prosecution traini i
. ng.semlnars developed and conducted by the

District Attorney's office. This police and prosecutor "feedback"

mechanism is especially important in light of Commonwealth v Manning
hd 4

1977 Mass: App. Adv. Sh. 36, wherein the Appeals Court held that the
District Attorney is responsible for police investigative misconduct
and declared that police interference with a defendant's right to

counsel constituted grounds for a new trial.

Case Intake Screening and Selection

The purpose of this component‘is to extend pre-complaint
screening to two high-volume district courts énd to establish
on a regional basis, the capacity within the District Attorney's
office to identify potential Priority Prosecution cases involving
career criminals throughout the major population centers of the
County.

Case Intake Screening Units have been established in the
district court of Waltham and Malden following the hiring and
training of the two project-funded district court screening

assistant district attorneys. As a result of the addition of these

screening units, the District Court division of the District Attorney's

office now consists of five regions for the purpose of case screening.
This permits the extension of the intake functions to cover the
preliminary screening of felonies and, particularly, the screening

of potential Priority Prosecution cases identified and referred by

municipal police departments.

Operation

1. Case Intake Screening: The Case Intake Screening Units

function essentially as follows:
A. Following an arrest and before charges are filed in court,

all matters are brought to a central complaint area operated by the

District Attorney in each district court covered. The arresting

officer, and in serious cases the key witnesses, are interviewed
by an experienced assistant district attorney who determines the

]

charges to be brought, if any, and assists in preparing the
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application for complaint. The' District Attorney's Case Ihtake
Unit seeks to ensure that frivolous. matters are screened out of
the trial p#ocess and further ensure that there is sufficient
evidence totsubsténtiate tﬁose charges brought against the defen-
dant.

B. For each case accepted for pzééecution, a case file is
prepared in which all papers related to the case are maintained.
On the outside of the case file jacket is a pre~-printed format
upon which the case history is noted as the matter Progresses
through to disposition. On cases which are appealed or where
the defendant is bound over for trial in the Superior Court,

the case file is completed and forwarded to the District Court

Appeals Division, the Superior Court Division, or the Priority

‘Prosecution Unit, as.appropriate.

For each case screened, the District Attorney's office assigns
a "District Attorney Case Number" by which each group of related
charges and co-defendants are designated. For each defendant
charged,,an index card is prepared upon which is annotated the
D.A. case number, the date upon which the case was filed, and the
date on which ﬁhe case was disposed. As cases enter the system,
the defendant index cards are checked to determine whether there
are cases then pending against that particular defendant. For
each case, summaries and/or transcripts of each witness interviewed
should be ﬁrepared and included in the case file. Complete identi-
fication data--home address, business address, telephone numbers,
and witness availability information--is obtained on each witness

in order to facilitate future contact and notification.

S

C. Where upon initial assessment of the case it is clear

that additional information is necessary to the case, the arresting

officer or-pther representative of that department is requested to

undertake further investigation in order to properly prepare the

case for trial. Further pProsecution may be held pending the results

of follow-up investigation.

D. Priority Prosecution Program Case Identification

Based upon the facts, a review of the defendant's record of
pPrior convictions, and a determination as to whether other charges
are pending against the defendant, a relative Priority is assigned
to the case consistent with the internal policies of the District
Attorney's office. Aan objective point scoring system will be used
in connection with the rating sheet to deterﬁine the relative
priority of each case screened. Priority Prosecution cases are
Preliminarily identified at this point ang referred to the Priority
Prosecution Unit for further review, selection, investigation,
and probable direct Grand Jury indictment.

E.-" Criminal History Record

Because én offender's prior record of convictions is a
primary factor in assigning a priority to the importance of each
particular case, rapid access to the individual's probation record
is essential to the success of this program. Currently a CRT
term;nal connects the District Attorney's office with Probation
Central File in order to ensure that each defendant's criminal
record is reviewed and that a copy of the record is included in

the case file.
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F. Pre-Trial Control

Where further criminal proceedings are warranted, the applica-
tien for complaint is to be filed in the Offlce of the Clerk of
Courts by a; assistant district attorney who also represents the
Commonwealth at arraignment following immediately. In this way,
the arresting officer need not appear at court, thereby reduc1ng
the costs of court-related police overtime.

In response to the priority assigned to the case, an assistant
district attorney makes a vigorous argument for bail bond upon
full information concerning the defendant's background and criminal
history. Armed with relatively complete information, and with

assurance of speedy indictment and trial, the prosecutor is better

equipped to seek imposition of bail at a level high enough to provide

~meaningful control over the defendant pending ftrial.

G. Rotation

In order to maximize assistant district attorney case preparation
and ensure continufty of representation, the ADA who screened a
particular case retains responsibility for trying the matter. This
is accoﬁplished by rotating the screening and trial responsibilities
among the ADA's assigned to a team. In this manner, an assistant

will screen cases for several-days and then try cases for several

days each week. Cases are scheduled for trial on a date that the

screening assistant is scheduled to be on trial.

2. Case Selection Where no Intake Screening Unit Exists
Cases which potentially may fit the Priority Prosecution Program

criteria which arise in jurisdictions in which case intake screening

g SRR
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units have not been initiated are tentatively identified ang nomi-
nated by the police ang submltted for review eéither by the assistant
district attorney assigned to that jurisdiction or by one of the in-
take units. Police departments are being trained to apply the criteria
and to nominate potential priority cases for further review by. the
District Attorney. 1In addition, court clerks and probation personnel
have been informed of the program and requested to refer what they

consider to be potential Priority Prosecution Program cases for

further review and evaluation.
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cC. Past Progress -~ Summary

The Priority Prosecution Program, made:fully operational in
January i579, has completed its first year of operation. The pfoject
has had the impact described below on each of its objectives and
purposes:

I. Program Objective

Identify cases involving defendants with extensive criminal
records, demonstrable propensities for violent crimes, and those
who have committed exceptionally aggravated crimes, and ensure
that such cases are thoroughly investigated and brought to final
trial disposition within forty-five days of arrest.

Measure of Accomplishment

Number of cases so identified and reached for disposition
within ninety day time period objective.

Level of Accomplishment

Program case selection began January 2, 1979 and, therefore,

no action was taken with respect to program objective I. In the

second guarter (January 1, 1979 to March 31, 1979) the PPU began

to receive referrals on cases from district court. The two program

district court assistants were not hired during this quarter so

that intake screening was operatiﬁg in only three district courts.
This quarter saw fifty five defendants accepted into the program

and.seven defendants disposed in an average time of arrest to dis-

position of seventy three days. During this period program assist-

ants alsg haﬁdled fifty three ""criteria exempted" cases. These 4

casés were accepted and handled by PPU attorneysr for severil-reasons:

the case was being prosecuted by an attorney prior to assignment to

PPU section; the charges were of a particular heinous or notorious &

nature (such as homicide) to warrant the attention of the unit;

although specific defendants would not ordinarily be accepted by

-.17 -

the unit, they wére co-defendants of another defendant acceptable
under PPU guidelines; or the complexity or type of case warranted
the atteg$ion of a specific attorney assigneéd to the unit. These
"criteriaexempfﬁ cases were eliminated from the program during the
third quarter, with the exception of co-defendants or specially
assigned first-degree murder cases.

During the third quarter (April 1, 1979 to June 31, 1979),
thirty-one defendants were accepted for priority prosecution.

Of the eighty five defendants pending throughout that period,
twenty nine were disposed in an average time from arrest to.
disposition of ninety five days. The increase in disposition
time can be attributed primarily to two factors. Staff turnover
in the unit resulﬁed in the appointment of a new project director,
deputy director and one sénior trial assistant. The disruption
engendered by these changes adversely impacted program operations.
Secondly, inadeqqate assignments of trial sessions in Middlesex
County slowed case processing and lengthened disposition times.
These aspects are more fully discussed in subsequent sections.

In the fourth gquarter (July iy 1979 to September 30, 1979),
revised QDPS forms were utilized. Project activity showed twenty
four new defendants accepted into the unit. Defendant processing
statistics indicated a drastic rise in mean time from arrest to dis-
position of 146 days for the.twenty six defendants. Several con-
tributiné factors can be noted. Of the twenty six defendants, nine
had been on default for some period of time. Further, the time
from arrest to charging day was affected by a change in the

Massachusetts Rules of Criminal Procedure which went into effect

B ]
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July 1, 1979. The new rules altered the indictment process in
Massachusetts and impacted many of the procedures followed by
the Cler&yof Courts and District Attorneys.” In several instances
the transmissién of papers between the district courts and
Superior court was delayed as much as ten weeks. Finally,
inadequate numbers of trial sessions remained a problem.

In the final gqguarter, twenty five new defendants were
accepted for priority prosecution from a total of fifty six
defendants screened and referred to the unit. Defendant pro-
cessing time continued to rise with a mean time from arrest
to disposition of 166 days for the twenty defendants disposed

during the quarter. All of the same factors affecting case

processing continued to affect disposition times in this guarter.

II. Program Objective

Increase thé conviction rates for crimes of rape, robbery,
aggravated assault, and burglary, and obtain sentences of more
extensive periods of incarceration for defendants with records
of repeated violations of such offenses.

Measure of Accomplishment

Increases in the ratio of defendants convicted and the
number of defendants charged with such offenses, and increases
in the average period of incarceration imposed and served for
convictions of such offenses.

Level of Accomplishment

Of -the eighty two defeﬁdants whose cases were disposed
during the project year, eighty nine percent were convicted,
and all but twowre found guilty of the lead charge against them.
Fifty four defendants pled guilty, nineteen were found guilty

after trial, six were acgquitted at trial, and two cases were

- 19 -
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dismissed by the Court (the'defendants being deceased).

A comparison of the conviction rate after trial between
PPﬁ cases, and the rest Qf‘the District Attorney's office shows
that the unit held a higher rate of convictions: 74% compared
with 62%. Moreover, in the robbery and assault cases, the
District Attorney's office had a 46% and 53% conviction rate-
respectively. These cases for a large percentage of the
matters accepted by the unit.

The rate of incarceration for program cases was 91% of
the defendants convicted, but in no case was a sentence enhance-
ment imposed. The unit did not make use of the Massachusetts
Habitual Criminal Offender statute during its first year of

operation even‘though a number of project defendants would

qualify for that treatment.

IIT. Program Objoctive

Improve police and prosecution coordination in the
investigation and preparation of cases for trial.

Measurxe of Accomplishment

Reduction in continuance rates necessitated by inadequate
case preparation or by the failure to have present a necessary
witness for trial. Decrease in the frequency of charge reduc-
tions and case dismissals necessitated by insufficient evidence.

Level of Accomplishment

During the first year of operation, only cne case was
reduced to a lesser charge and only two cases dismissed--both
of those because of the death of the defendant. The intake

screening in the five regional courts has improved the guality

e
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’5 IV, Program Objective

Generally improve the timelinessg and quality of Cdse prepara-
ance of triagl. - .

tion in adv

Measure‘of AccomElishment

Increased freduency with which the Presentation ig ready for
trial at the date and time for whi

e e e

fendant and
omplete information with respect to the de
more c

_ X ch the firgt hearing jg scheduled,
1so discuss the case with the police officers at and reduction ip number of cage continuances sought by the Prosecution.
attorneys can also i . . )
to ascertain if more investigation is ?ecessary Level of Accomglishment
an earlier stage to L .
igators assigned to the unit participate in both As soon ag a defendant is accepted for Priority prosecution, the
. The investiga

he local police and the assistant district attorney to . administrative legal S€cretary contacts the office ip charge of
with the

ion. Their greatest
dinate efforts throughout the prosecution
coor

s in follow-up investigation and witness contact to wWritten witness Statements or Statementg by the defendant and
value come
h e is ready for trial on the scheduled date. ‘ also a COPY of the defendant's ¢riminal Tecord. A date is then set for
ensure that the cas : -
been that only in rare instances has the prose either Presentation to the Grangd Jury or a Probable cause hearing,

The result has bee _ ‘

) f trial. : _ . . ) ] .

tion requested a continuance on the day o The assistant assigned to the case, along with an investigator,

cu ,

then PTepares the cage for preliminary hearing, conrdinating Witness

a firm tecommendation op disposition and a tria] date. Thig eliminates
the need for many time consuming Pre-trial motions ang Sets the tope

for plea negotiations, As the trial approaches, Project Secretarijies

and investigators maintain contact with Witnesses to €nsure thejy

g Presence at the time for trial. The case is then given Priority

\
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The result of this cooperation among members of the unit has
been that ingariably a priorify Prosecution case is ready for trial on
the first date it appears for assignment. The inability to maintain

a lower mean time from arrest to disposition is explained elsewhere.

PR
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V. Program Objective

Reduce the average lehgth or time and number of court appearances
required between arrest and final trial dlSpOSlthn in the PPU cases.

Measure of Accomplishment

Elapsed time between arrest and disposition.

Level of Accomplishment

The average length of time between arrest and disposition is
discussed under Program Objective I. Defendant Processing statistics
show that the mean time grew throughout the four Teporting quarters
under the grant. Despite the failure to maintain an average of ninety
days from arrest to disposition, priority prosecution defendants were
disposed of more quickly than the office average. Moreover, project
cases required fewer appearances than non project cases comparing an
average of 4.6 appearances to greater than six appearances.

Case processing normally requires that the first appearance in

Superlor Court be the mandatory arraignment of the defendant. Under

for pre—t;ial conference at which time a written conference report is
filed. At this appearance all discovery is provided to the defense
counsel and agreement reached on pre-trial motions. The case is then
set for trial. On the day the case appears in the assignment session
for trial, it can be either sent to a trial session to be reached

for trial or it can be continued fqr ancother date for trial,

s e
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VI. Program Objective

Increase uniformity of practice and procedure in the criminal
case charging process.

Measure™~of Accomplishment

Number of similar cases in both District and Superior Court that
are processed and charged in the same fashion.

Level of Accomplishment

During the first six months of operation pre-complaint scréening
was conducted in the three regional district courts at Framingham,
Lowell and Cambridge. Due to substantial personnel changes in the
district courts, the two priority prosecution district court
screening assistant district attorneys were not assigned to the Malden
aﬁd Waltham courts until July, 1979. Thereafter, screening of cases was
accomplished in all five courts.

Regular meetings were held throughout the year with all district
court assistants to explain case selection criteria and to describe the
procedure for referring cases to the Priority Prosecution Unit. Case
transmittal forms and referral sheets were prepared to assist prepara-
tion of cases for evaluation.

_The’District Attorney instituted a committee system in the office
in July, 1979, and steps were taken by this organization to improve
practices and bring more uniformity to procedures. The committee
system conducts monthly continuing legal education presentations,
weekly video tape sessions and has promulgated a series of memoranda

on office pélicy and procedure.

o
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VII. Program Objective

Extend case management and file control in all felopy matters
to the district courts and assure administrative continuity of
cases which are transferred to the Superior Court for trial.

%

Measure of Accomplishment

Case transmittal processes that are required of all cases will
assure uniformity and continuity of matters transferred from District
to Superior Court for the orderly management and control of all .-felony
matters.

Level of Accomplishment

A system of case management and file control was implemented in
thé District Attorney's Office and applies to all Superior Court,
District Court and Appellate matters. Court Reform Legislation and
Rules of Criminal Procedure were instituted in Massachusetts during
this time and altered many District Court procedures reaquiring
modification of. case management in several respects. A manual for both
Superior Court and District Court case management were prepared.

Cases accepted into the Priority Prosecution Unit for the
most part result in a direct indictment before thé Grand Jury eliminating
the district court probable cause hearing. The project assistant
district attorney, in cases where direct indictment was not possible,
would represent the Commonwealth at the probable cause hearing. This
vertical prosecution of the case is only done in priority prosecution
matters and ensures continuity of cases transferred to the Superior

Court for trial.
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VIII. Program Objective

Decrease default rates by reducing court delay and by ensuring
that the District Attorney's Office has the information necessary to
argue questions or.bail effectively, and, in particular, to respond
to petitions for review of bail.

Measure of Accomplishment

Decrease in default rate.

Level of Accomplishment

During the first year of operation, twelve defendants were de-
faulted for failure to appear as required for trial. Eight of those
defendants were subsequently rearrested. The rate of defaults for
program cases is substantially lower than that in non program cases.

Increased information concerning the defendant and the incident
have made bail arguments more effective, and coordination of the flow
of this information between District Court and Superior Court have
eliminated many problems in bail presentation. Normally there are
three opportunities for a defendant‘to'be examined concerning bail.
First at the district court arraignment in those courts that have
intake sc;eening units an assistant district attorney has the
occasion—to review the police reports and defendant record before
arguing the bail. The defendant then has the right to appeal that
bail immediately to the Superior Court. The district court assistant
telephones information to the Superior Court trial list manager who
prepares a bail review report. That report is used by the Superior

Court Assistant in arguing the bail appeal. after the

Finally,
case is bound over to the Superior Court the question of bail can be

raised at the Superior Court arraignment.

el
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IX. Program Objective

Improve public perception of the admlnstratlon of justice and
the willingness of citizens to report crime and cooperate with law
enforcement -and prosecution agencies.

Measure of Accomplishment

Reduction in the frequency with which cases must be dismissed
or pleas negotiated for refusal of a necessary witness to testify.

Level of Accomplishment

As noted earlier, only two program cases have been dismissed

and both of those due to the death of the defendant. Moreover, in
only one case was the charge subsequently reduced to a lesser
offense. One measurable test of the programs ability to improve the
public perception ¢f the administration of justice and the willing-
ness of citizens to report crime are the letters of support received
by the District Attorney. These letters were solicited as the District
Attorney sought continuation funding from LEAA and state pick-up of the

program from the State Legislature. These letters are contained in

A

Appendix V.
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EQUIPMENT

The 78DF-AX-0202 Priority Prosécution Program was allowed

$17,644 in federal funding to secure its start-up equipment needs. ) .

The funds were used by this office to rent copying equipment
for the Program in the Superior Court Division as well gé the
busier District Courts where there proved to be a higher referral APPENDIX I
rate. The following represents a list of permanent equipment

purchased by this office with federal funding
SUPERIOR COURT

DATE PURCHASED - DESCRIPTION - COST |

2/6/79 -3 sets Mass Practice Series % TRIAL LIST PROCEDURE

Vols. 30,32,18,19 !
-3 sets Mass General Laws i
Vols. 2,18A,19,40,44,44A 45, 45A f

with warranty
-2 Sony Transcribers |
-1 CENTRAC 100 Portable Dictator )
-2 Sony TCM600B Dictators o
-1 Dozen Cassette Tapes 2,454 .24 ?
(for actual cost breakdown,’ '

see attached financial report)

-1 Vol. Mass General Laws 40 $1,297.20
3/28/79 -5 IBM Correcting Selectric Type- :
‘ writers, Model 855 (733.50 each) $3,667.50 :
5/4/79 -4 Four Drawer file cabinets f
-1 Two Drawer file cabinet . 732.00 5
3/15/79 -5 Sony Portable Dictators %

-1 Two Drawer file cabinet ($85.50)
-2 Lateral file cabinets ($512.50 ‘ea) 1,454.54

12/15/79 -1 standard desk and ) ,
chair (Woburn District Court) 335.73 j
12/15/79 -3 Four Drawer file cabinets ($128.18ea) E
|

All of the above equipment except where noted is located in
the Superior Court Division of this office. In some instances, this

office financed the trial rental of the item, then they were purchased

for use by the members. of the Priority Prosecution Program, so that

L
actual prices were reduced by rental equity. }5
|




WELCOME TO THE...

TRIAL LIST SECTION

THIS 'OPERATIONAL MANUAL' IS INTENDED TO BE A
RESOURCE CONTAINING GENERAL INFORMATION ABOUT
THE T.L.S., SPECIFIC SECTION PROCEDURES, AND
EXPLANATIONS OF DATA COLLECTION NECESSITIES.
IT IS NEITHER ALL INCLUSIVE, NOR TOTALLY SPE-
CIFIC, BUT IS OFFERED ONLY AS AN INTRODUCTORY

GUIDE,

OVERVIEW

FILING
SYSTEM

FILE
CARDS

FORMS

- PROCEDURES

DATA
COLLECTION

MISCELLANEOUS

SECTIONS

CONTAINS FLOWCHARTS OF HOW CASES
ARE MOVED, THE OFBECTIVIES OF THE
T.L.S. AND JOB DESCRIPTIONS (BOTH
OF WHICH ARE VERY OLD AND NOT NE-
CESSARILY ACCURATE)D

SCHEMATIC AND VERBAL DESCRIPTIONS
OF THE FILE FOLDER STORAGE SYSTEM

EXPLAINS -THE CURRENTLY USED CASE
CARDS AND CODING

DESCRIBES THE VARIETY OF FORMS
SEEN BY AND PASSED THROUGH THE
T.L.S.

SOME "Y“HOW TO'S' OF THE T.L.S.
INSTRUCTIONS FOR COLLECTING/RE-
CORDING DISPOSITIONS, TYPES OF
CASES, ETC. FOR IN-OFFICE USE
AND TO FULFILL LEAA REQUIREMENTS

TO. DO'S AND PROBLEMS

.,
P2S

.y
”~n

OVERVIEW®=

CRIMINAL CASE PROCESSING:
~— ROUTINE
-- SUPERIOR COURT STAGE

PRIORITY PROSECUTION

1
I

TRIAL LIST SECTION OVERVIEW

T.L.S. STAFF ROLES & RESPONSIBILITIES

Overn the hills & zhrough the woods Zo
Ghandmothen's house we go.

P e ]



........ —N

.........

DISTRICS COURT STAGE

ARREST
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TRIAL. LIST SECTION

O3JECTIVES -~ RESPONSIBILITIES:

List Preparation:

1.

COMMUNICATION CENTER:

1.

.. numbers, specific charges, continuance dates etc.

Formal preparatlon of the trial list - whlch in-
cludes prellmlnary activities of:
a. review of cases scheduled for month for ‘selec-

" tion of spec1f1c trial dates.

b. preparlng draft list for each day of next monthly
first session.

c. verify with all ADAs relative to compatibility of
schezgdule. .

d. formal notification of all parties concerned in
each case: including police departments, defendants,
defense attorneys, and when necessary correctional
institutions via habeas.

Formal prlntlng of daily list - no later than two 9
days in advance of date designate.

Daily printing of supplemontary list at the end of
each day.

Act as primary contact point for the District Attor-
ney's offlice with the legal community and public on
incoming telephone calls, including but not limited
to all enguiries on case status, scheduling, docket

Responsible for all formal notices, written or by
phone made to re-schedule, postpone or cancel cases
on first session list.

Liason betwzen court clinic and ADA on all cases
scheduled for examination.

Funnelling of all motions, medical reports,  judicial
decisions, subpoena returns etc. to specifically
assigned ADAs.

a1



DATA COLLECTION & CASE LOAD MANAGEMENT:

1.

2

-~

3.

Rebuilding lost files.
Maintaining jndividual ADA and team case load records..

Generating weekly re-cap reports: on team act1v1ty and
dis 051tlons.

Fharteach fifeldomplese . .

S/ A ’
4. btalnlng updated probation reports on each deLendant.

1.

10.

11.

13.

Verifying with clerk's office for defense attorney of .
record. ‘ o ‘ R

"SPECIFIC FUNCTIONS:

Getting all details and information daily on all bail
petitioners.

Obtaining interpreters when needed for arraignments
and trials.

Ccalling the various institutions to locate defendants.

. - . . O
Checking out every commitment to Billerica House of 7

Correctioun )
Maintaining S.D.P. files.

Getting together all inf o*watlon on disposed cases,
n0c1fy1ng all parties, habeas defendant on revoke

and revise hearings.

Recording daily court events on court record card
and in docket log ledger.

Keep record of expert witnesses for billing purposes. o

Record each disposition in disposed ledgers.

Print out list for each session daily. Ce e

Generate weekly status report on each case in each A
of the trial sessions.

Maintaining all record files. . S

Verifying DA's records with clerk's records.

o ) T .
.L.S.. STAFF ROLES ¢& RESPONSIBILITIES

COURTROOM ASSISTANT:

This pérson is resoonSLble to the flrst SESSlOﬂ, per;ornlng
the follow1ng dutles- :

1. Recordlng actlv1t1es on each case.

2. Requestiné habes on all custcdy cases for contiﬁuance
date.

3.  Receives and sends all messages to and from the.court—
room.

4. Locating ADAs needed in first session.

5. Logs each event on court record card and docket ieéger.

6. Prints daily first session list.

7. Prints daily supplementary list at the end of,each.dey,

TRIAL SESSION ASSISTANT:

1. Checks on status of each session with team leaders
before each morning and each afternoon session.

2. Prints out session list for each session daily. .

3. Cenerates weekly report of status on each case sent
to trial.sessions.

4, Obtains precbation reports on each defendant.

5.7 Records disposition each charge Lor every defendant
in disposition log.

6. Xeeps written record of zll notices send to Mass De-
fenders Committee.

ASSISTANT:

1. Maintaining all pending files
2. Maintaining all disposeé files.
3. Send out written notices 1o all concerned in each case
on the first session list.
4. Does all the filing.
5. Prints out primary draft list for each day of the session.

o
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TRIAL LIST CLERK:

X,

This person's responéibility are as follows:

1.

2.

Responsible for coordination and supervision of

the work load.

Responsible for report writing such as individual -

case load, team activity etc.

Directly responsible for communication activities

- previously listed.

Directly responsikle for trial section and file
proceedures. '

Responsible for devising.and implementing of methods
for achieving objectives previously listed.

e
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FILING SYSTEM®

SYSTEM OVERVIEW
T.L.S. FLOOR PLAN

CARD FILE DRAWER PLAN

®3% WORK WILL EXPAND TO FILL THE SPACE

PROVIDED 1IT.
--Loosley dedicated Zo

Parkinson's Laws
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SYSTEM OVERVIEW

Different file cabinets are used to store files according to
the status of the case. The majority of file space is used
for DISPOSED cases which are filed according to docket number
(for charges prior to 1978) ‘or CTU%#. (There are separate
cabinets for 1978-1979 Appeals cases and for -Juvenile cases.)
In addition cases in which the defendant was deemed to be a
Sexually Dangerous Person are filed in a special SDP cabinet.

Some defendants are given a disposition called Continued With-
out a Finding. This means that the case is placed on "holg"
for a certain period of time (usually one year). At the end
of the time period the case is dismissed IF the defendant had
lived up to the agreements set down at the time of the C w/o F
ruling. Case folders are stored by docket/CTU# in a cabinet
drawer marked C W/0 F.

Most case folders on defendants who have defaulted are stored

in the DEFAULT drawer. Although, some ADAs choose to keep

these folders in their desks, the problem of "lost files" would
argue for similar status folders to be kept together. Defendant's
who have been on default for over 6 months can be moved to File

To Locate status. This is a type of 'housecleaning' procedure
which enables the clerk's office to remove defendant's from the
active docket books. When placed on FTL, the case file must be
stored in the FTL cabinet.

ACTIVE case folders are kept by the ADA until the case is dis-
posed of or the defendant defaults. See the PROCEDURES section
for an explanation of placing a case on File To Locate, filing
disposed cases, etc. :

The following schematic diagrams show the office location for
file cabinets and the location of drawers in the card file cabinet.

TR T
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'CARD FILE DRAWER PLAN

CURRENT CARD FILE SET-UP

“‘w ' . DE -
A - C - H{I - M |MC - R - Z FAULT
IN- DE - DE - DE-
ACTIVE| SDP FAULT FAULT FAULT
P (Jd
PENDING |[PENDING| PENDING A.G. o
MASTER | CASES IMASTER W/0 MASTER
PRE-76 | 76~77 | 78-79 (1> (AD F CJd
DISP. DISP. | DISP. NO
@D) CAd D) BILL SES-
78-79 78-79 | 78-79 SIONS
SUGGESTED CARD FILE SET-UP
A - C D= H|I ~MI|IMC-R|S -7
SES- DE - DE- DE -
SIONS SDP FAULT FAULT | FAULT
A (1> Jdd
PENDING
PRE-76 C MASTER|MASTER | MASTER
76-77 W/0 (A (1> Jd
78-79 F : /&
Tk
Goss
A.G IN- S &S
CASES | ACTIVE ///Q§34?
& S
].}
DISP.{ DISP. | DISP. DISP. NO \\\\~/7
(A) (1 D) BILLS
PRE-78| 78-79 | 78-79 {78-79

FILE CARDS *

CARDS: -
~— CASE HISTORY MASTER
-—- CASE HISTORY STATUS
—-— DEFENDANT INDEX

-- ADA FILE CARD

CODES:
-—- MASTER & STATUS CARD
CODING INSTRUCTIONS
-= CASE HISTORY UNIT NUMBER
#% o, .and the pink cand nefens o the

white card, zhat's what's i#ls abf
about.
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FILE CARDS

CASE HISTORY MASTER (front) *whi

"y,
h'd

te card* -

CTU Ne.

m : ' o . PT‘Y ;
Defendant SI_D No. @ @ i
-H : i
Defense Attorney @ o .| DOB: @ L Ball» @ i
ADA @ Arr. Date D.CT P/C DATE " Def Siatus @ '
Dale(olﬁﬂ. Place | Pol. G“"cer DATE EVT R SuUS EVT. DATE S

. Charge Disp. Date . N 1

Docket No arg I @/ ]

@ | & | T F

CASEHISTORY - MASTER

CASE HISTORY MASTER (back)

DA FORM A-2 {Rev. 3-78)

*white' card#*

Docket No, Charge Judge TP, W

Disposition

PEEORNOMIO:

&

-

Rl

E Y et s -

S |

CASE HISTORY MASTER *white card*

NOTE: THE CASE HISTORY MASTER CARD.REMAINS IN
- THE MASTER FILE. IT IS FILED BY CTU =
AND IS UPDATED BY USING THE CASE -HISTORY
STATUS CARD. | '

front

Completed prior to card coming to T.L.S.
Defendant's nanme '

CTU &

Date of birth

ADA assigned to case

Date of offense

Place of offense

Arresting officer (s)

Docket number (and) Charge

®

ETOMEHOoOOwW Y

Completed by T.L.S. .

I. Date defendant was arraigned

J. Where defendant is incarcarated (used to habe)
K. Amount of bail set

L. Defense attorney _ :

M. Coding area for running account of case activity

*** see CODING FORM #**%
N. District Court disp. date for Appeals cases

Superior Court disp. date for all other cases

Additional areas on card
@ Priority area -- when a defendant is placed on
File To Locate a red "F" is placed here
(can be used for other codes, e.g. "C" for C w/o F
"D" for Default, "P" for PPU case, etc.)
* Dist. Court probable cause date

7

7 SID number is for computer identification purposes
ignore
back

Completed when case is disposed

Docket number (and) Charge from front of card
Judge who passed sentence

. "D = trial, "p" = Plea, "OW" = jury waived trial
Sentence given for each charge

W N
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CASE HISTORY STATUS **pink card**

NOTE: THE CASE HISTORY STATUS CARD IS A "TRAVELING
CARD". IT IS PLACED IN THE APPROPRIATE NEXT

DATE BIN, SESSION DRAWER, DEFAULT DRAWER,
O S S S L SO L, ~ C W/O F DRAWER OR FILE TO LOCATE DRAWER. CODES
c Betendant T e T T T TS0 o, % |CTUNe. - PLACED ON THIS CARD ARE TRANSFERED TO THE CASE
o @ LT e | HISTORY MASTER CARD.
;befenseAnorney-A i A < . |DOBr- .- - |Bal . -
L T . R A o AL .
s E‘.._ _‘9.,- L @ ergte aew I ';’.-:"1 Y LRI :._-;@.:"'.' A . . A
: e . [Am. Qate | :ID.CTP/CDATE _ " |DefStatus ;¢ ...
ok e . ) e % . - front
Date oL, Pl Pol. O . ]| DATE EVT R | sus ' ‘
ﬁ-'fa'-xio(Eﬁ Ay o Ger e : - ‘ Completed prior to card coming to the T.L.S.
: : harge Disp.Date . | - .- 1 } ‘
g?_-?c%o : C Ly ?D‘al&; } L : @ i A. through H. . **see explanations for CASE
e '_.H — ’ . — HISTORY MASTER card**
- Completed by T.L.S.
A ~ !
L I. through N. **see explanations for CASE
a8 ; ‘ HISTORY MASTER card**
: ]
3 i Additional areas on card
' . i @, * and % **see explanationa for CASE
3 HISTORY MASTER card**
f“""ﬂ ;’ - ‘ g
"""" " CASE HISTORY - STATUS - - T DA FORM B-2 {(Rev.3-78) * -~ back
. . Completed by prior to card comiﬁg to the T.L.S.
% % * % - - 3
CASE HISTORY STATUS (back) pink card 1. Arresting officer(s) or police department
oo mn T n T n T T e e s e I 2. Most current address of defendant
3. Most current defense attorney and address
EVENT DATE - :
@ [ 4. Date of next court date |
NOTICE DATE @ ) * 5. Date z?ot::Lce? was sent rggarding next- court date
6. "N" signifies that notice has been maziled out
Police Off. or Complainant @
Defendant Address
. @ ©®
Defense Counsel & Address o
. (3 . ©
.. »,
. i iy
H 27 é
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DEFENDANT INDEX

DEFENDANT < )

*white card*

DATE DEFAULT

FILED TO LOCATE
pate perautr,_ (B)  oer. Awup j@— paTe

DOCKET NO.

DEF. RMUD

OFFENSE

~ DATE

PLACE | DATE DISP‘[ DISPOSITION

@

@.

®

@ | @

@

DEFENDENT INDEX

DEFENDANT INDEX

DEFENDANT INDEX’

DEFENDANT 6@)

*white card*

DA FORM A-1a

(revised form)

CTU# @

FILED TO LOCATE
DATE D

DOCKET NO.

OFFENSE.

DATE

®

G

@ ® | @

1
" ADA ASSIGN:

@ 2

DEFENDANT INDEX

DA FORM A-1aRev.3-28

PLACE | DATE DISP, {DISPOSITION ~

IR

od
otz B

DEFENDANT INDEX *white card*

NOTE: :
ALPHABETICALLY BY DEFENDANT NAME. |

! THERE ARE TWO DIFFERENT CARDS, THE

. SECOND CARD IS A REVISION OF THE

THE DEFENDNAT INDEX CARD IS FILED

.ORIGINAL CARD.

original form

Completed prior to card coming to T.L.S. j
Defendant's name (and) CTU = %
Docket number (and) Charge
Date of offense
Placea of offense

e Mhey M s i o

Completed by T.L.S.

B. Date
C. Date
D. Date

(can

of defaults (if this occurs)

defendant's default is removed

defendant is placed on File To Locate
occur only after a defendant has been on default

over 6 months)
H. Superior Court disposition date
I. Sentence given for each charge

revised form .

Completed prior to card coming to T.L.S.
A. **gsee above¥¥*

E. **see above**

F. **see above**

G. **see above**

Completed by T.L.S.

NOT INCLUDED ON REVISED FORM
NOT INCLUDED ON REVISED FORM
*%*gee above**

**see above**

**see above**

ADA assigned to' case

gHmuooOow
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ADA FILE CARD

. L bt

DEFENDANT

>

**pink card*¥

ADA ASGND.

®

DOCKET NG, |

"OFFENSE

DATE

PLACE

DATE DisP,

DISPOSITION

©

©

@)

(P

ADA ASSIGNMENTS

ADA FILE CARD

DA FORM A-1

R ande e T L I Sy U

**pink card**

b

(revised form)

e e —————

. " -

DEFENDANT

e ‘e e s s
. B '

-

.;J.‘-

"~

cTu# (2§>

DOCKET NO.

OFFENSE

DATE DISP,

DISPOSITION

@

2l

(&)

@©

el

! 1,
! ADA ASSIGN: (??)

DA FORH; A-1b Rev. 3-28

ity e

4

MASTER S.STATUS CARDS CODING INSTRUCTIONS

Section M on the master & status cards (caseé history) prgvide
a running account of case activity .from arraignment to dis-
position. .

Section M fé divided into 7 headings: DATE, EVT, R, SUS, EVT,.
DATE, and S#. A completed line under the heading indicates

the reason for a defendant being in court on a certain day, the
result of the appearance and the next event date. Coding entries
and definitions for each heading follow. -

DATE
The day on which-a defendant will appear in court.

EVT. (EVENT) o :
This code reflects the reason for the court appearance.
Valid codes are:

GRJ - Grand Jury PLS ~ Plea

ARR - Arraignment TRL - Trial

RTN - Return Day (or ARR) DIS - Disposition
PTC - Pre-Trial Conference DSHM - Dismissal
Q/C - Question of Counsel MOT - Motion
Q/S ~ Question of Status . HRG -~ Hearing

The following sub~codes may be used as an attachment to the
above codes when applicable: :

A -~ Appeal M - Motion W - Warrant/Default
B - Bail N - Narcotic/Drug Y - Default Removed
C - Counsel P - Psychiatric Exam RS - Probation
D - Disposition R - Probation Surrender
H - Hospital S - Status RT - Probation
'L .~ Lower (DIST) Ct T - Trial.Date Termination

R (RESULT)

This indicated the result of the court appearance.

The codes are:

- Continued

- Disposed

Transferred to another session )
- Case is on/will be on trial in another session
- Case is pending in another session

- Case is being rescheduled by the ADA

DY HEX OO
|

SUS (SUSPENSION - CONTINUANCE)
This code reflects the source and reason for a continuance.

prosecutors request (P)

Pl - state witness unavaillable

P2 - prosecutor unavailable ~
P3 - police officer unavailable : o
P4 - prosecutor changed

P5 - see the prosecutor

P6 - prosecutor not ready

P

Py

Y .



ADA FILE CARD **pink card**

NOTE: THE ADA FILE CARD IS FILED IN

: THE ADA CASE DRAWER. ONLY
CASES THAT ARE ACTIVE ARE FILED

> . IN THE DRAWER BY ADA NAME. THE
CARDS ARE USED TO UPDATE AND
COMPLETE THE ADA CASEBOOK.
THERE ARE TWO DIFFERENT CARDS,
THE SECOND CARD IS A REVISION
OF THE ORIGINAL CARD.

original form

Completed prior to card coming to T.L.S.
A. Defendant's name (and) CTU =%
C. Docket number (and) Charge

D. Date of offense

E.

Place of offense

Completed by T.L.S.

B. ADA assigned to case

F. Superior Court disposition date
G. Sentence given for each charge

revised form

Completed prior to card coming to T.L.S.

A, **see above**
C. **gsee above®*
D. **see above**
E. **see above**
Completed by T.L.S.
B. **gee above**
F. **see above**
G. **gee above**

(SUS -~ continued)

defense regquest (D) )
Dl - defense witness unavailable
D2 -~ defense attorney unavailable
D3 - Defendant unavailable (in custody)
D4 - defense attorney withdrew (new attorney needed)
D5 - no attorney ‘
D6 - default warrant issued
D7 ~ default NO warrant
D8 - defense not ready
DS - defendant unavailable

D10 - default removed

D11 - defendant request

by agreement (A) i
Al - change of plea
AZ - miscellaneous agreement

A3 - continuance reguested by co-defendant
court reason (C) '

Cl - sessions unavailable

C2 - scheduling problem

C3 - court recess

C4 - court papers missing

C5 - new notice

C6é - court has under advisement

C7 ~ court severed cases

miscellaneous reason (X)
X1 - motion withdrawn
X2 - plea rejected
X3 - no plea
X4 - mistrial”

X5 - medical exam
X6 - mental exan
X7~ drug exam

X8 - technical default
X9 - interlocutory appeal
E - on list by error

EVT (EVENT)

This code is the same as the first EVT code, but indicated what

the NEXT EVENT will be. 1In addition to the above EVT codes, the

following are also used: - _
: ) TNC - No Further Continuances

TFO - First Case Out of session

TNF - Combination of TNC & TFO

DATE
The NEXT EVENT date.

S# (SESSION) :
This code indicates the session case is being transferred to.

.
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CASE TRIAL UNIT $: (CTUS

The CTU # was instituted as the means to identify Superior
Court cases in 1978. Cards are filled in the Master File,

and files are' filed in default, disposed, or pending cabinets
by the cTU 4. ’

The CTU % is for the use of the D.A.'s office ang consists
of 12 letters and numbers in the following format:

(letter # #)-(% #)-(letter/0 letter/0)- (4 § & ¥ letter)
1 2 3 4
1. TYPE/YEAR
letter: identifies case as an Indictment, Complaint,
. Appeal, or Juvenile

¥ %: indicates year case enteregd Superior Court system

i %: indicates month case entered Superior Court system

3. REFERRAL SOURCE
0'0: indicates that the case was a direct indictment

letter letter: identifies district court in which
. case originated

LO = Lowell 'CO = Concorad

NA = ¥Yatick WO = Woburn

FR = Framingham CA = Cambridge
MR = Marlborough NE = Newton

WA = Waltham ML = Malden

AY = = Somerville

Ayer 'S0

4. DEFENDANT IDENTIFICATION
4 u on

¥ % %7 w: next consecutive number available (st 78 case
would be numbered 0001, 1st 79 case 0001, etc.)

letter: "X" indicates only one defendant
"A, B, C, etc" used to indicate co-defendants in
& case (use the same 4-digit ID number and
label 1lst defendant "A", second "B", etc.)

EXAMPLES :

C79-05~-C0~-0001X = a defendent entering May, 1979 from Concorg

A78-12-L0-1347X an appeals case from Lowell entered Dec.

I179-09-00~-0743A = 3 co-defendants directly indicted ip

I73~09-00-0743B Sept. '79
I73-09-00-0743C

178 )

g

i

4
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CFORMS

FIRST SESSION LIST (FORM A)_

TRIAL SESSION LIST (FORM 'A)
RRAIGNMENT FORM (FORM B)

REQUEST FOR ACTION (FORM C)

DAILY RE#ORT OF DISPOSITIONS (FORM D)

BAIL PETITION INFORMATION SHEET (FORM ED

X Qun azitempit az threatening the
goveanment's coanexr on papen-
pushing.

N :

o st
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FIRST SESSION LIST (FORM AD

This form is used to "call the list." Cases appearing
for similar reasons such as arraignment, conference,
hearings on motions are grouped together and entered on
the .1.st. The list is typed two days in advance so that
probation and the clerk have time to pull their files.
Results of the court appearance are recorded in court and
later transfered to the case history and master cards.
(See the coding form in the section for an
explanation of result codes.)

TRIAL SESSION LIST (FORM A)D

Trial session lists reflect what cases are awaiting trial.
Cases are "sent to session" from the first session and
(ideally) remain on the list until a trial or plea is
obtained. With the large number of cases presently await-
int trial (150-170 cases) the turnover is so small that
retyping the list only once a week is warrented.

ARRAIGNMENT FORM (FORM B)

This form is attached to the case folder when it i1s handed
out to the assigned ADA prior to arraignment. Information,
down to BAIL, is ccmpleted within the T.L.S. The other parts
of the form are completed by the ADA if s/he will not be
available and wishes the first session attorney to handle

the arraignment.

REQUEST FOR ACTION (FORM C)

An ADA uses this form to place, cancel or re-schedule cases
on’ the first session list, to indicate to whom notice should
be sent and/or to transfer a case to another ADA. The form
is submitted to the T.L.S. for action. When completed the
white copy goes to Karen Forni, yellow remains in the T.L.S.
and the pink copy is returned to the ADA.

DAILY REPORT OF DISPOSITIONS (FORM D)

ADAs complete this form and submit the yellow copy to the
T.L.S. Information on the form is used to compile disposi-
tion data (see the DATA COLLECTION section) .

BAIL PETITION.INFORMATION SHEET (FORM ED

e

[

Defendants who have had bail set in District Court have the
right to appeal the bail to Superior Court. These bail
appeals are heard in the first session. In order to aid the
first session attorney in presenting the Commonwealth's reason
for the bail set in District Court, information regarding

the charge, prior records, etc. is gathered. A list of bail
petitioners is called into the T.L.S. by %Sam and the ADA for
the District Court where bail was set is contacted for infor-
mation. If the ADA isn't available or doesn't have the nec-
essary information, the arresting police department is con-
tacted. .

o E
g
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R ARRATGNMENT FORM7 & . - o N I ‘;:'*;;'« ﬂ 7 G
TR ‘ K VI . _FORM B i b o L—f; Do MEMORANDUM G Y
. Lo S i z ———— - FORM_C
: S . : . . - _f TO: TRIAL LIST MANAGEMENT SECTION
- ADA: : C ' : ARRAIGNMENT DATE: /
DA CTU. NO.: " DEFENDANT!S NAME:" FROM:
DOTKET .NO." & CHARGES: ST R . DATE: . . . F R
' ‘ ' - RE : REQUEST FOR_ACTION o
D.A. CTUS f
BAIL: B - R _ . . DOCKET
DI ST‘RICT COURT..BAIL: _* St : ‘ e o DEFENDANT(S)
ADA BAIL RECOMMENDATION: SAME- [J  OTHER: | PLEASE PLACE ABOVE CASE ON LIST FOR:
REASONS IN SUPPORT OF BAIL RECOMMENDATION: . . . - | i
" 1. SEVERITY. OF OFFENSE: e ' - : DATE : EVENT: |
2. LACK OF RDOTS IN COMMUNITY: . . SESSION: TIME: |
- 3. PROBATION DR 'PAROLE STATUS: e NOTIFY THOSE INDICATED FOR SCHEDULED EVENT ;
.. 4. RECORD OF DEFAULT:S e . : | | HABE NOTICE — i
TR : : DEF.] l ATT. POL. REQ . N/REQ. ! @
5. RECORD OF CONVICTIONS: ' _ !
6. OTHER: " | oL L | . PLEASE CANCEL ABOVE CASE WHICH IS ON THE LIST FOR: !
| - DISCOVERY PACKAGE TO BE PRODUCED: DATE: EVENT:
[ ] AT ARRAIGNHENT . [ AT prc | ' 5US CODE: | REASON:
PRE-TRJAL CONFERENCE DATE REQUEST: | ‘ : PLEASE RE-SCHEDULE ABOVE CASE: » | \
ntatepeiaiaulatniuutatnietatuupaininiatn i e b L © FROM (DATED:__ EVENT: ;
FJéST SESSION RESULTS: ' : : ' | TO (DATE): EVENT: __
%A‘RRAI-GN'ED: [1 wNo REASON: . SUS CODE: REASON: 1
L1 ves PLEA: .‘ : | CASE TRANSFERRED: FROM: TO: |
BAIL: -~ RECOMMENDED: - ' .
COURT ORDER: __ - - | | — i
. DEFENSE ATTORNEY: TRIAL LIST SECTION ACTION
| DAYS ALLOWED' FOR FILING SPECJAL PLEAS: ACTION ASSIGNED TO: COMPLETED BY: DATE:
DATE OF NEXT' EVENT: . CONFIRMED BY: DATE :
AD;‘\: ~ ) . ,s CC:

JUDGE S

WHITE-~-TRIAL LIST SECT.; YELLOW--TRIAL LIST SECT.; PlNK»—A._D.A,.,AR;E_Cg,, i

&

I e N T SR TR 5 R 8 e 1 s o - . . . . o o cors sty -
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. DATE ' (e DA GTUNO. g
. OFFENSE: DAILY _FORM D | ¢
.

: F%E%DC)FQT- |
. DATE "|DAYS ELAPSED: ' ' f ADA: TEAM: &
" IND/COMPL, O o

/ DATE ARRGN: | DAYS ELAPSED: | DIS.POSITEON : COURT: SESSION N¢
i : . s L R . .
. DISP. DATE: | TOTAL DAYS of criminal case JUDGE: # TRIAL DA
L ELAPSED: IND. ODCAPP. OSDP DO D.CT O

(Last Name First)

: Defendant:

‘ P

| DOCKET : T

NO. OFFENSE - RECOMMENDATION JW DISPOSITION
T
L

i

|

;

| Remarks: P=PLEA T=TRIAL JW=JURYWAIVE
WHITE-D.A. YELLOW-Trial List Sect. PINK-A.D.A. Record

T
e y

T R % s seoata FUR M TLD ]_;Lb ERTG UU"NL . 1 S

Date of Alleged Offeéense(s)

Continuance Date in Distfict Court

| ?“Qiﬁﬁﬁ PETITION INFORMATION. JHiii FORM E.
SOURCE OF INFORMATION: . ADA: | COURT:
DATE : OTHER:
PETITIONER: DATE:
. PRESENT 'CHARGES: _ !
Court.wﬁich Set Eail; Amount ; g | ;

Date of Arrest:

REASONS IN SUPPORT OF BATL:

Seriousness of Offense:

Lack 0l Community Roots:

Evidence of Flight To Avoid Prosecution:

Other:

UOR USE IN FIRST SESSION

RECORD :

Dates'of Defaults:

Sentences Cﬁrrently Suspended:

Probationary or Parole Status:

Incarcerations:

WARRANTS :

COURT ORDER:

ADA RECOMMENDATION:

JUSTICE:
DEFENSS, ATTORNEY:

ADA : \

DATE :
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NEW CASES

ADA CASEBOOK

PRIORITY PROSECUTION CASE MANAGEMENT
COMPUTER RECORD CHECKS

CAPIAS PROCEDURES

DEFAULTS

FILE TO LOCATE

CONTINUE WITHOUT FLNDING

DISPOSITION OF CASE FOLDERS

#* EveryZhing you always wanted Zo know abouz
gexiting grom X Zo Z, (oxn a funny Zhding happened
on the way Zo 12B).

NEW _CASES

' New cases come into Superior Court either through Grand )

] Jury Indictments or as Complaints. Prior +to cards and ) -
| folders coming to the T.L.S. the following occurs:

1. Case assignments made by Bill Codinha.

2. CTU s are assigned.

3. File cards are typed up (see FILE CARDS section)

4. The first session arraignment list is typed
and defendants are notified.

When the TLS receives file cards the CTUZ angd defendant's
name is entered in the pending book by doctet number ang

the cards are filed. The ADA index cards are used to update
the ADA Casebook (see following component) .

ADA CASEBOQOK

The ADA Casebonk provides a running list of each ADA's active
caseload . The casebook shows at~a-glance how many caseS an ADA
has, case age and type of cases. It is a very useful tool for
both data collection (see DATA COLLECTION section) and for case
reassignment when an ADA leaves the office.




Priority Prosecution Case Management

I. Referrql Procedure

) .When a -District Court A$sistant District’gﬁtorney has a
case involving a defendant - who merits'p;iority prosecution, he
completes a referral-form which includes é;l‘pertihent data relative
to the offense aﬁd thé defendant.( He then collects z2ll materiélé
in his possession (police reports, probation recordé) and sends
this material to the Priority Prosecution Unit secretary.

The secretary immediétely runs a probation check Fhrough

'the LEAPS terminal to obtain a complete and current record from
the Central Board of Probation. The information received helps
to determine yhether the defendant's record indeed gualiiies him
for pricrity prosecution.
| The secretary types the referral information onto a new
sheet, logs thé name of the deféndant and the date received in
a red notebook, makes two copies of tﬁe referral sheet. One copy
is kept in a file for the Director of the District Court Program
and peridéically delivered to him. .One copy és kept in a separate
log which lists defendants in an alphabetical table of contents angd
is a permanent record of all referrals received.

Acceptance or

rejection action is also recorded here. The third copy is attached
to the police report and given to PPU Assistant District Attorneys
to be dssessed on a rotatiné basis. Initizl assessments are recorded
at the bottom of the sheet, then the package is given to the PPU

Director for a final decision.

ey e i e e L e e 2,

‘criteria, it'is placed-ih a :ejectidn file &nd “held should the same

‘The secretary'notes the action (for rejections as well) in the red

II. Action After Assessmént

e )

If a case is rejected because it does not meet priority prosecution;

defehdant regppear~(which is often the case). The District Court
Prosecutor who referred thé case is ﬁoﬁifiea of this rejection and:
told.to handle the'cése in the District Court. A letter is ai§o’sent |
£0 the Assistant for his file, and 2 éopy is kept by the PPU alohg with ;
referral in the reﬁection file. | |

If a case is accepted, the PPU Director assigns it to one of the

attorneys and returns the materials to the secretary to open a file. '

notebook and the PPU Log and notifies the District Court Prosecutor

+hat the case has been accepted. She also sends a letter to this

effect and places it in the file. The secretary notifies the indict-
ment clerk that a case will be handled by the PPU, so that when cases
are assigned, it wil} be correctly assigned to the PPU attorney. If
a direct indictment request is to be made, it is typed by the_secretary
and delivered ﬁo Mr. Droney for approval. The case is scheduled for
Grand Jury presentation at the soonest possible time. The secretary
begins a running case log recording evepts relating to the case, and
places it in the case ‘file. She then delivers it to the assigned

Assistant .District Attorney.

III. Record Maintenance
The PPU secretary is responsible for maintaining an up-to-date
card file reflecting each event related to each case. The cards are

filed alphabetically .and are separated by current and cisposed cas .



: " Each week a PPU Assignment/Update is revised and dispersed‘

to all team members and to ﬁr. Droney. The iisf ;éflects all

new reférréis.(name of deféﬁdant; district.;eﬁ;t, major charge)
aﬁdithe actign taken: The'list is then broken down into individual

caseloaa data for each assistant district attorney in the PPU,

S The current status of each active case is recorded on the list,

i A s

i
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COMPUTER RECORD CHECK

The TLS has a CRT Terminal which is used to reguest record
checks from the Board of Probation. The PPU section uses
this dewice to obtain.information by which to accept or
reject PPU referrals.

To make a request,.an identifying code is entered followed by’
a simple statement, the defendant's name and date of birth angd
the sign off. (see example below)

Witness records are also requested at times. As there is a
question regarding the availability of such information the
TLS policy is to make very clear that the person is a witness
not a defendant. -

Sx SH DA2/1321 BOP/1307.=
PLEASE RUN A RECORD CHECK ON THE FOLLOWING DEFENDANT.=
PAULA J WHEELDON DOB 1/15/52.=

THANKS IN ADVANCE OPERATOR (YOUR NAMEDEXTX.=
CSEND)(CLEAR)

>X: HOLD 'CONTROL' KEY AND TYPE 'B'

s

H: HOLD 'COHONTROL' KEY AND TYPE 'A!

HOLD 'CONTROL' KEY AND TYPE '(C!
‘TX: HOLD 'CONTROL' KEY AND TYPE 'D’

S ’;'“‘ﬁw%; ;

\\\} o

e
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DEFAULTS

CAPIAS PROCEDURES

A i T
i

' ' ' . To placé a defendan£ on default status:

.\% . . . " -
. .-‘. . : X : .\ ) . . S
) . . . ) N L . S R . Make.t ' i d i ' h
. A capias will c?ome either from the first session or from probztion- S ! Masterhinngiﬁizazirég ications on the ;
'.‘depamen-t.‘ . “ :'.':A _': :.-"‘ . ‘ . . : . ;.,.- . .. ’.“ — -....‘:'.:- ...;.::-'.. - “:., ) ‘
. T s L TREe T ‘ 2. ©Place the Status card in the default %
First log the capias into z.notebook by date received, nuzmber of %He'? N , card drawer.
. ca.ias n e bf the & - o N . o 1o 3. TFile the case folder in the Default
_capias, name p;.: Lhe:cefendanu. ..Then 'find the case jacket and log im . cabinet (unless the ADA wants to keep
’ : . . the file in his/her drawer).

the aescription pf the defendant, the date of birth"is importent. =~ : . .. .
B C : : L : ' 4 Remove the ADA File Card and place in the

s ' default file beside it. Mark out the def- |
entdant's name/charges in the ADA Casebook. '

Vi - . 4_ . .’: - . . . . .
izke out 2 cerd,:on the front of the card put name, number, ‘offense SRR

. I , . . .
orrense, city or towr #nd the name of arresting officer. angd

Gate of
date of i . edg . i
ate of issue. On the bav.: side of card lest known eddress, date of j :
. y - % ' To remove a defendant's default:
' birth end description of defendant. " . : i
' I 1. 7Pull the case folder and Status card.

[ . 5. Give the folder & card to the first
% session attorney or the assigned ADA

if s/he is available.

On the originzl cepias back side, fill in description.

Make & file folder.
| '

3. Occasionally after a default has been [

removed a new ADA needs’ to be assigned. !

capias. Put the copy of cepias i {
in file fo . £oar o= el - k
P folder 4 copy of the form i When this happens give the case folder
< to Bill Codinha for reassignment.

Tvpe 8 T + to € g 14 “m
VD form letter to the locel police depzrtment and meil the oriecina)
-z c__

letter will come back signed. i
L | " 4. Refile the ADA File ‘Card into the active

When a capizs is re on * s
Y . R S 1y
p moved, on the card ndte the date that the capiss has Apa file drawer and enter defendant's
) - 4 a [ -—
: . name/charges in ADA Casebook.

~

been removed and keep recoxrd.

If the defendant comes in VOLUNTARILY meke sure the the police department

e L LTIl L
s cal e +he capigs e
is czlled to return the capias to you. When the capies comes in from’ : (NOTE: Refer to the CAPIAS PROCEDURES component
for more inforamtion.)

the loczl police department IT MUST BE RETURNED TO THE CLERKS OFFICE '

SEIPBNEET L

-
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FILE'TO LOCATE : ' '; Middlesex, ss. , ’ ' Superior Court :{
| H o Docket Nos. j
After a defendant has been on default status for at least six 1 . , ' o i
months the'Commonwealth may enter a motion to.place the case . et e K
on file to locate. This is mainly a filing & storage procedure. e 2 COMMONW&A;TH OF MASSACHUSEiTS
. % ' . ’ :: .
To place a defendant on file to locate: . ! v. P
l. locate case file and all cards relative to the case. ' : ‘ ‘ 1 :
2. file out the COMMONWEALTH'S MOTION TO PLACE ON FILE . . .
TO LOCATE and submit to Michael McHugh to sign D.A. Case No. %;
3. place a copy of the MOTION in the case file and § _ ’ A ' fg
submit the original MOTION in the Clerk's Office ' y
(also send a copy to Probation or notify them by note)
4. file the case file in the FTL cabinet in the storage COMMONWEALTH'S MOTION TO PLACE ON FILE TO LOCATE
room (next to reception area) ~ S
5. date the alphabetical and master file cards to indicate
when the defendant was placed on FTL and return to ‘ 5

the correct drawers (place red "F" on master card) , ﬁ Now -comes the Commonwealth and respectfully moves that this .
' : . « ! court place the above-entitled case on file to locate, subject to | |
6. date the ADA card and return to the inactive drawer : | restoration to the active trial list when defendant's whereabouts
i}are ascertained.

t

I3

i
1

7. date the status card ang file in the FTL drawer in the
storage room

For the Commonwealth,
To restore defedant to active status: '

S o

John J. Droney %‘

1. 1locate case file and status card District Attorney

2. fill out COMMONWEALTE'S MOTION TO RESTORE TO ACTIVE ' 5 . ‘

-~ STATUS ancd take with file & card to courtroom B ’ , ;

' . . Date: By, . v :

' Assistant District Attorney
Middlesex County

. : , 40" Thorndike Street
4. place ADA card in ADA active drawer and add information A b : : Cambridge, MA 02141-
to the ADA casebook - . ; .

3. erase FTL dates on alphabetical and master file cards
also erase red "F" From master card

i White: Court Clerk

, 4 i Pink: Case File , : ,
**seehattéched MOTION examples** ° ; ' Yellow: Trial List %
Management Section :
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| ' CONTINUE WITHOUT FINDING - ~ /

; . To place a defendant on C w/o F status: -
COMMONWEALTH OF MASSACHUSETTS f ls Indicate the. "continued to" date »n the
N . ' ' Master and Status cards.

RIOR COURT
MIDDLESEX, ss SUPERI ot T

) ) 2. Place the Status card in the C w/o F card
. CRIMINAL NO. ; ' drawer under the appropriate month.
i : . : »
" - ; . . , 3. Discard the 2aDa File Card after marking
i COMMONWEALTH - s out the defendant's name/charges in the 5
ok ; ADA Casebook. : |
ﬁ ‘ ‘vs ' ;

4. File the case folder in the C w/o F. cabinet
(make sure the Disp. sheet is in the folder)

' I
COMMONWEALTH'S MOTION TO RESTORE :
TO ACTIVE STATUS .

. ’ i
- DISPOSITION OF CASE FOLDERS |

: s . =F031 Y v ’ . . . . .
Now comes the Commonwezlth and respectfull ¢ When a case is disposed of either in the fi

rst session or
S . . . , s - e,
‘imoves that the above-entitled matter, previously %

! in a trial session, the Master**, Status and Defendant , ;
o ' Index cards are pulled and pPlaced in the "HOLD FILE FOR f
, 4 sctive sta‘usék DISPOSED CARDS" (see TLS Layout in the FILING SYSTEM sec- ;
' — . .\ L .:..O = N o < . ¥
" placed cn file to locate, -be restored t

tion). These cards remain here until the.case folder is

submitted to the TLS by Mr. Neylon. The ADA File Carg
is pulled and discarded after marking out the defendant's
name/charges in the ADA Casebook.

For the Commonwealth,

John J. Droney
; District Attorney
iy .

|

1

!

{

!

f ition sheet in them,
‘1 : if this is missing return the folder to the ADA. In adg- :
P | i
2 |

|

!

e

oF st ams Bpmnin e e L ..

; ition, a check (v} must by on the form to indicate that it

has been reviewed. TIf the check is missing return the 5 '

By, folder to Mr. Neylon. !

Assistant District Attornjy : , When a folder is ready to be filed the Status card is stapled
oper g Coprt Pouse Y | tO the cover. The disposition is written on the Master carg
Cambridge, Massachusetts 02141

X Telephone 434-4050

] | which is filed in the appropriate card file drawer, and +the
i A Defendant Index card is filed in the disposed card cabinet.
In the docket books, enter the disposit

ion on pre-78 charges
and mark out defendant's name in the 78-79 pending book.

(** This is the only
Master Card Drawer.)

. . ¢
time a Master card 1s removed from the ‘

Vepoees
R e . e WA e 1 o A @ At

i
1
H
i




DATA COLLECTION*

ALL CASES:
~-~ STATUS OF SUPERIOR COURT CASES

N

ACTIVE CASES:

-- ADA ACTIVE CASELOADS CINDICTMENTS)
-—- TYPES OF INDICTMENTS

DISPOSED CASES:
-~ DISPOSITION SUMMARY
-—- TYPES OF DISPOSITIONS

PRIURITY PROSECUTION CASES:
~— QUARTERLY STATISTICAL REPORTS

#* That wonderful world of facts,
gigunes, and chi squakres.

i Sar e

COMPLETED:
SUBMIT, TO:

PURPOSE:

HOW TO:

(*) pink ca

(¢) pink ca

(@) white
cd

STORAGE:

STATUS OF SUPERIOR COURT CASES

beginning of each month

"Bill Codinha, Michael McHugE'

Provides an overview of the number of active -

and inactive cases, and indicates the number
of cases less than and over 6 months old.

Data is taken on IND/COM, APPEALS & JUVENILE
cases.

On the form enter MO/YR for 1979 begining with
the current month ang ending with Jan. 1979,
1978, 1877, 1976, PRE-1976, etc. (see SAMPLE) .
To find the number of Active cases, f£ind the
C w/o F and Defaults first. ALL C w/o F (%)
cards are in one drawer while Defaults (¢) are in
three drawers (IND/COM,VAPPEALS, JUVENILE)
In the C w/o F drawer, examine each month ang
enter the case in the appropriate form column
(only after all the months have been completeg
can the column block sum be found). Defaults
are filed by docket % or CTU%, therefore the age
of the case is much easier to determine. The
total line can be completed by using the approp-
riate Master File (@) ang making a count
according to month or Year. The Active line
equals the total line minus both the C w/o F
and Default lines.

(NOTE: When counting the Master

File drawer for 1978 s 1979 also

look for a red "F" in the upper

right corner. This "pn indicates

that the case has been placed on

File To Locate and should not be

reflected in a.y line. Therefore,

Subtract "F" cards from the total

line count before computing the

count for the Active line.)

in file folder

P - ]
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STATUS OF SUPERIOR

COURT CASES AS OF:

November 5, 1979

0 4]

' k Kl on fe) o o | © ~ o |~ jJoof A

month intro- 2 r g 0 - = || I BN IR N N B BN A e 5

seatus duced || & | & | & | 8w |[EE S| Q] AR A5 S
INDICTMENTS: ACTIVE (181 (39|29(35(36|29|l2ya|{20 (20| %323 /21]|62|26{38 |353]602
DEFAULT § ya { 5| /21 9| /0 }3 sl lo| 10 7| 6 |s7|10| 2| 7 |107) 160

cuw/o Pl ~t=tat=L |l yis])ala3|m| ]! ]|alar]3
(l ..total/% of total 93] 4] 13111 —f/%EB— 33 _?'-‘-32_~3_3T’671._7~3 29171\ |73
i Y ANSARYANSANIAKES YIN Y21 7% Y B12Y% 0 9% 4 %] 62 1004
APPEALS : ACTIVE A 2 ég M) é jol{i1o]

. DEFAULT 2 /oo 10| 71822011201

c.w/o F 2189]/3 | 16| 3 |128]/28

- o 5 4191

tOtal/% Of tOtal T T T T T “"— —_ "1 -— 1 é ‘% 1 ?’)""7 r—-3—- - iﬁi
; %1 60L 971 82| 214 J00%

’("{i}vENILES: ACTIVE st=1-111]6]¢

AN |

DEFAULT [ V4181 3119]35]35

C W/O r — /L]/ 2 — — ,é /é
total/s of total |- —|— - — 4 —|— = - 23y o ) 311A0INAST
: 2% 104 189 57| 357 ool

L kkkkk
**k%* (0~6 months old

ceeee
¢¢¢¢¢ over 6 monthsold

e e BETASS




ADA ACTIVE CASELOADS (INDICTMENTS)

COMPLETED:

]

' SUBMIT TO:

%

PURPOSE:

" HOW TO:

two weeks prior to Grand Jury

Bill Codinha, Michael McKugh '

used for assigning new cases

Use either theé ADA active case files

ADA ACTIHE.

TEAM

GARGIULO
Walsh
McCormack
Anderson
Farmer:
MEGrail -

KETTLEWELL
Siegal
Hardoon

PRE-78

;
)i
\

LA

e T G e ke

1978

———

i v

(sm pink cds) or the ADA:casebook. Fishman
‘Count and record the number of defendants - Lawlor
(duplicate names are counted as separate . . Ball
defendants) under. appropriate column

STORAGE:

headings.

in file folder

»
it

McCORMICK
Brennan
McHugh
Spurlock
DiNisco
Mitchell

WHITEHEAD
Goldenberg
Katlic
Fucillo
Fahey -
Bunkley

McEVOY
Kennedy
McKean
Brody
Murphy
Hoopes

(floaters)
Agnes
Blumenthal
Broker
Codinka

. DeMichaelis

Baar

Madden
Patton

Ropes & Gray
Sahakian
Szulkin
wayne

e o e L



S S —

s i

) S5 Y s, “ e ( I ——— .h»;.«wf TR e 0 0 G 77 St oy 5 A £ i e e _‘ e eSSt s 505 e e _w‘,f;«y::riy;;;;,\”ﬂwﬁjp‘i’b I “ - = S - ok e -
-~ ( — («(“5.. : ) 2 1: (.‘ﬂy ....... e
ADA ACTIV:A\ A#SLOADS (INDICTMENTS) w..-OF% NOVEMBER 28, 1979 / X : = _ R
TEAM PRE-78 . 1978 1979 | TOTALS X 3 | |
GARGIULO 7 9 5 21 TYPES OF. INDICTMENTS
Walsh - - 11 ' 11
MeCormack 7 10 6 o 23 _ . o
Anderson - 4 19 _ 23 COMPLETED: two weeks prior to Grand Jury
Farmer . 3 ) 12 S 17 ' (with the ADA ACTIVE CASELOA.D‘ form)
McGrail - w3 2 16 S 21 ) . N . - . ]
: ‘ - SUBRMIT TO: ‘Bill Codinha, Michael McHugh
KETTLEWELL - 8 10 18 ' - | o -
Siegal 1 g g8 i5 ) PURPOSE: used for assigning new cases
Hardoon 6" 7 16 0 %% . : '
Fishman 1 4 12 ig o HOW TO: It is best to use the ADA casebook.
Lawlor 5 4 25 34 k% Only the most serious charge is counted
Ball 5 5 10 50 . for each defe§ﬁant (the most serious
. charge is marded with a red check ).
N , The form is set up so that the chLarges
McCO - 3 = ;
gren§§§CK : 4 3 Z ig listed along the column headings decrease
McHugh - _ 6 6 ' in seriousness from left to right.
EEEElOCk ; ; ij i% . ' (EXAMPLE: If a defendant is
Mit icil 2 1 9 12 charged with rape, assault and
1tche ' ~ : kidnapping, rape would be the
WHITEHEAD 16 . 3 17 36 %% ' charge entered.)
Goldenberg = 4 14 18 : - ) Ny <
Ratlic 1 1 19 51 SiORAGE.. in file folder
Fucillo = 5 10 15
Fahey - 1 3 12 16
Bunkley N - 3 5 12
Kennedy 3 3 12 . 18 .
McKean - . ? 23 25 !
Brody 2 7 15 24 "
Murphy 2 1 27 30 %% :
Hoopes 3 7 17 27 *%
(floaters)
Agnes - - - -
Blumenthal - - 1 1 )
Broker 2 - 10 12
Codinha 4 1 10 15 ;
'DeMichaelis 2 - - 2 ]
Baar - - 4 4 |
Madden - - 1 1 |
pPatton - - 2 2 :
Ropes & Gray - =~ 2 2
Sahakian - - 1 1
Szulkin = - 4 4
Wayne - - 3 3
** oyer 25 active cases

BT T T ,_

e

.
.
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HOMICIDE/MANSL

JES OF

o~

-—-active only--

LARC/RSP/RS MV

BURGLARY
KIDNAPPING

b

~,

ixpIcTMENTS 28 (.

IOVZX

NARSON

DRUG OIFENSES

ESCAPE

OTHER OFTFENSES

0
w

. GARGIULO -

RS

—~ | RAPE/SEX OEFENSES

U\ | ROBBERY

£

' Walsh

»

McCofmack_

S~

Andexrson

w |y Ol

——

-

Farmer

0 P~

ARSI E VLT

McGrail

03 |0 ho U\kn W' | ASSAULT
\

W

. KETTLEWELL

Siegal

Hardoon

Pishman

Lawlor

BRall

W~ |~ ol

~ W P D

L oo (00~

- McCORMICK

Brennan

N

McHugh

Spurlock

&~ W jw e |~ e e~ |

DiNisco .

o)

Mitchell

N

7 WHITEHEAD

/3

Goldenberg

. Katlic

~ o {ny o

~

Fucillo

RO (N [~ |2

Fazhey

W R W (W S 39 [~ [~k [y {» %0

Bunkley

7 McEVQY

W

-0

Kennedy

WO~ I~ e Do
-
-

McKean

Brody

W0 I~ |

WIN I~

Murphy

SCRN I WV S
—
W

~—

Hoopes

%
N g [O9

(J‘\\\\

» (W (W (W

‘loaters
Aagnes

Blumenthal

Broker

Codinha

~Q

. DeMicheelli

cro =
sScex
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C 2ES OF IwpICTMENTS 28( o

-—-active only--

RAPE,/SEX OFFENSES
ON

HOMICIDE MANSL
ROBBERY
ASSAULT
BURGLARY
LARC/RSP/RS MV
DRUG OFFENSES
ESCAPE

'KIDNAPPING
ARS

OTHER OFFENSES

SDP.

‘T GARGIULO

Walsh -

McCormack

Anderson

Farmer

McGrail

»I KETTLEWELL

I Siegal

Hardoon

Fishman i

Lawlor

Ball

i

MCCORMICK

Brennan

MaHugh

,Spurlock

DiNisco

M tchell

-V WHITEHEAD )
; Goldenberg [

§ Katlic

Fucillo 8 'i,

Fahey

i Bunkley

'V McEVOY

Kennedyv

Mo Kean

Birrody

é~ Murphy

Boopes

Zloaters
. Acmes

i

B_umenthal

Broker

Codinha

DeMichaelis

e

Heer !
Mzdden %
I I B
~oTEs & Cray . t I i i !
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~ total

e

- ’ - e T
SLEAPLE
“.
OCTOBER 1978 DISPOSITIONS
m
w
4p] [—’2‘5 )
Z = . £a] w
g f . 192} Z
(@] - O ] =
~N = = [N
21 5] » 21 8| & 2 5
51 2| B 1Sl 2l 5] 5| 8] =
— ) m &) i) Z O v % =]
5| 2| 8 = 21 3| 2| 2|32 &
O & )
T § & m = 4 < n 5] -O 0

HARGE: .
- main_charge

N.f‘

—

—

[

s

Q

. additional ch -

NN

N |

ETHOD:
. pPlea

N NI

—
—

S JW/T

=== W

l
‘ f 130 1 1=
. other 2. 9 7 3 -
£SULT: :
guilty 2 Z Z Gli1l 13

not guilty

—— W

N OO S D N .
Jle 1Y |elo|S |=|w || assaunr

LN = o0 W -

18

NN

0
2
™~
O
?'xj

ALPOLE TIME: (yrs) 5%.5-
© total j0-99 3-15 | g5 j6-lo

[2-1§

-2

1.5-10

- minimum

10-15

. maximum

LIFE

12-20

* mean

q-10

_total CC

335-44

' total SS

ONCORD TIME: (yrs)
. total -

" minimum

{ maximum

" mean

“ total CC

total S8

JUSE TIME: (mo)

A minimum

245 IF ¢.50 6o
| .5 3

S maximum

&

30

“mean

total CC

itotal SS

W

'3

o

30

P09 Ly |

‘H

OBATION: (vr
jéSEQEOA'(§~S) o | 25| =z 2 3 | | 25
minimum 3 ') l -S—E l .5.§ i‘
maaximum ! 5 3 L5 l z ) i ;
227 | clie - ! R ) % tad P
st
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- o ’;;‘Sim\ B - 4
¢ v = N
- EXanPLE
': DeLsnping ORDER cF sg‘R/ousnE,'SS ‘ :
D totals fon CHRREE K : : —p

. RETHCD, and KESLLT = . .

Shovld be egunl. @) R i @

§ I~ wn =4

. o v Z =

e Lo TOTAL WALPOLE a o o o E = fr:
O - RS - 5|l .
&) N | =) — ~ < Z . Ry ~ —
= = ) < O] &) Z O & < ] ,
2 2| 3| 85| 53] €282 &3
: : 2 = & P m | A o < ) 5] o ) b
'H.ARGE: mosT SELiovs > ‘
! harge ) | 2 1 | 2 G
' additional ch J 2 | | n 7
ETHOD: 1 ,
Z> plea A 2 | I \ 5
- JW/T_ I | 1 2 5
' other | |
RESULT: |
D guilty / 213 l ] | 1O
© not guilty | I
dism/N.P. f
£iléa | | L
C w/o F !
JALPOLE TIME: (yrs)
" total 10-12 - 10-1
minimum 4
. =
maximum LIFE —_
LConevrreal f
total CC ... JO-1 2 12—t
v Suspended 4
~ total ss¥irin
!ONCORD TIME: (yrs)
total /] 3 J%
minimum | 3 _
maximum ]
| 5 =] -
- mean i —
total CC ; 2| 13 &
total SS
OUSE TIME: (mo) ;
total |2 /2 el
- minimum —
maximum —
mean ___
total CC
total SS 12 Iy A~
ROBATION: (yrs) . J
totzal GQ 3 o = C
minimum -
maximum ‘ l _

. \ s i
ms=an | —
e = |
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CUMULATIVE SENTENCE PERIODS:

--DATEZ S - -
I -
/ / ~|RETURN a. / [/ VERDICT a. / / SEBLLNCL a. [/ /
RREST a. 3 1
: JULIAN b. JULIAN b. JULIAN b JULIAI\1
> c. ARR-RET c. RET-VER c. VER-SEN

o SAHPLE ., 5
. 3 b
‘g () B T
L a |
//7PPU DATA SHEETS// ADAY DISPOSITION SUMMARY
DATE ACCEPTED: ; 7
_ COMPLETED: weekly (W or Th of the féllowing week)
CTU % ' monthly (summary of weekly forms for the
NAME : ' . o session month) ’
b SUBMIT TO: Bill Codinha, Michael McHugh, bulletin boarg-
- -CHARGET S-~- -
_ S REP|WEAP| AGG |PROP OTHER PURPOSE: Indicates 3 weekly/monthly summary of the
BURG ASLT}HOMI}RAPB ROEB{FEL {MISD OFFD{ USE!INT VAL number of cassg dlsposed'by ADA.
} ! HOW T0; Use the Daily Report of Disposition of
SCREENED g : Criminal Case Forms filled out the the ADAs
ECCEDTED ~ i for the prior week (determined by disposition
. . ‘ date) . ’
PRIOR
CONVICTIONE , . (NOTE: Sometimes ADAs turn in
--DISPOSITIONS-=-- disposition reports after the
disposition Summary has been
TR completed: In these cases,
PLEA 1/ add them into the next summary.
"IN 1/R If an ADA is constantly late
TRL T/R OR more than two weeks late
? Bill Codinha would like to know.)
NG JW/TRL | .
< A STORAGE; attached to the disposition reports and
® i < &
D%T Cg7?P { ‘ placed in the binder on top of file
\* why | cabinets
- —-SENTENCES-—- - -
INCARCERATE ]
INC W/sS
SUSPENDED
OTHER

g

ey

i
o

COMMENTS ¢ :

&
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(;Q?'*” DISPOSITION SUMMARL( ' ... T . B 1wpICTMENT G ) O3 eremars e 2

WEEK ENDING:__ - | | . [] JMONTH;OCTOBER,lé;!;
: TRIAL - PRE-TRIAL .- 3

|
P
. APPEALS / |
L] INDICTMENT - , - ) -
' WTH «
WEEK ENDING: | MONTH : \
' TRIAL

€

TEAM. .

TOTAL

TSN
{ .o

4]
o}
[e3]
1
]
Ay
I~
o
L—l
H
Q
"1
B
L
HO=Q

(6. | we.|pxsy | w1s-| erEd Drswvorod

Yo, -

HO = O

| S w m - e
G ‘ NG, |DISM MIS-| PLEA .DISM.|¥0OLLT D T . v +|FILED |TRIAL F1LED | PROS- |
e e FILED /TRIAL FILED |PROS | P | [Gargiuisy ' - — i §
. ) h " ___Anderson 1. 1 1 ]
RV __Farmer 2 1 | 1 "2
— i (. Meagher 4. | o .. o 3 1 ﬁ

McCormack 1 : ' 1

McGrail 2 ) 2

Kettlewell - 2 1l

| B

Ball . 2

Fishman 4 1 1 1 1

Gross 1 o 1 . N }.(
1

Hardoon 1

McCormick 2 2

Brennan 1l 1

DiNisco : 2 1 - o IR EE]

T i bt et
.~ .

Mitchell .1 1

Whitehead 3 1 ' 1

-

Buhkley 12 ) 1 10 1

Fahey 4 1 2 1

Fucillo 3 3

N Katlic N 1 i
1

McEvoy 1

f ’§ Brod? 7 2

w
[
[

}-

é Hoopes ] 1

\ ?5 Kennedy 4 2 2 !
UNASSIGNED CASES ‘ _ %"ﬁ VoKenn 3 | ) ) ) j
§§ Zgnes 2 2
TOTALS L

66 iO 3 4 1 37
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T e DISPOSITION SUMMAR™{ . : o R R € ShmpLe
- | (O MAR i 3 L \ o4 Jmum DISPOSITION SUMMARK:E. ) o
e . - . .
EXH TNDICTMENT . [ 2zrears | ExXx] INDICTMENT APPEALS
WEEE : .Oct. 5, 19 MONTH : { - o
EER ENDING 1. 1973 L] vowrs | WEEK ENDING:_ Oct. 12, 13979 MONTH
..... T ¢ TRIAL PRE-TRIAL s ‘ : —
: corit | W ‘ . : s % ' .l c TRIAL. ~-TRIAL 1 T
P ADAS ' NG.|DISM | MIS-|BLEA.DISM Hop i TOTAL | W - - s i
YRR . o FILED. [TRIAL FILED e FZMAL ADAs 0 . |DISM .| MIS-| BLE: LNOLLHE p |
'. : . k: c 7 FILED [TRIAL PROS | P | |
Ball 1 Brody 2 2 1
Brody 1. ‘ Bunkley 7 6
Bunkley 2 1 1 :“ Fishman 1 1
Fahey 1 1 & Gross "1 1 P
. Fishman 1 1 ~ Meagher ' 1 1l
Hoopes 1 1.
McKean 1
Katlic 1 1
_ : Whitehead 1 1
Kettlewell 2 1 1
Meag.her 2 1 i 5
Mitchell 1 | 1
McEvoy 1 1 |
|
UNASSIGNED CASES \ . f
UNASSIGNED 1+ || UNASSIGNED CASES
AT AT 14 2 2 6 1 1o b | |
akositiiiopdEioaieivegy:



o o = s AL

SRAPLE | p— | (T DISPOSITION SUMMAL | ) w S

— (Tﬁi}“”

|
: (- INDICTMENT - | ] aperscs
[ sepears - I . | . |
| %g

we: g " WEEK ENDING:_ October 26, 1979  (re-done) . ] mowrH:.
WEEK ENDING:_oct. 19, 1979 (re-done) ] vowTH:. - WE | |

...............

XX] INDICTMENT

TRIAL: . - PRE-TRIAL X |

.1 C TRIAL ' PRE~-TRIAL i : ' ' . | POTAL ‘S - S |

 pordh | W — ‘ S TEAM o o |e. | wo.|prsu | MIs-|EEEA:mrsmlvorrd p | |

TEAM , ) 4 O {G.-| NG.|DISM .| MIS- PLEA:DISM|NOLLH D g 7 FILED ITRIAL FILED |PROS |- P |~
. s . P FILED [TRIAL FTLED |PROS | P - e

' . [ Ball . ' l .:' '. . ) . .._ l
Agnes . 2 - o

N
s

=
}-l

: : o i_L;Brennan
Fucillo , ) 1- 1

' ’ ) .Brody U 2 o ' B 1 1
Kennedy 4 > . t . w

- Farmer ' ' . 1 . ‘ ’ T
McCormick 2

Fahey ‘ 2 2
McGrail 1 : .

Hardoon - 1 . 1
McKean . . 1

Meagher . 1 1

UNASSIGNED CASES

UNASSIGINED CASES

—

e

R G
% ‘,“X“;QL.M"?!M
'S

B

il TOTALS : 9 {1 2 4 1 1
¥ TOT;’“ S 11 ‘3 . . 5




. Remarks:

WHITE-D.A.

P=PLEA T=TRIAL JW=JURY WAIVE

YELLOW-Trial List Sect.

PINK-A.D.A. Record

’ C ( 'y (1) s
1 : . S R _ , o R '
DATE - PLACE: - DA CTU NO. . j\DAlE PLACE: LY DA CTUNO.
\DFFENSE: . S DAILY S | i:‘} | OFFENSE: DA ~
REPORT L EKapLE f . REPORT EXAMPLE
| . g | |DATE ' : ADA: :
SATE 5 ) ADA: , DAYS ELAPSED: | TEAM:
b foompL, |PAYS ELAPSED: . of TEAM: ] [INp/compL, of
' | a et , . DISPOSITION ,
JATE ARRGN: | DAYS ELAPSED:| DIF’POSXTFON COURT: SESSIONNG | PATEARRGN: IDAYS ELAPSED: ) o - COURT: SESSION N
1o e . = | of criminal case " ,
'DISP. DATE: | TOTAL DAYS | of criminal case JUDGE: - #TRIALDAY | D'SP-DATE: ) TOTALDAYS JUDGE: # TRIAL DA
. v | FHAPSED: IND. DDCAPP. O SDP OD.CT O- SRR | , ' IND. ODCAPP. .0SDP OD.CT D
(Last Name First) - .- ' | (Last Name First)
‘Defendant: ' | i Defendant:
S P o 5
DOCKET TR ~ : T . | | DOCKET : T
ROCKET, e FECOMMENDATION ‘Wl oisposimion - No. OFFENSE RECOMMENDATION JW DISPOSITION ”
' ‘ : T ;
‘ . AR LA G—L1FE bl
£ /&Mﬂby . (oncbedd Bee W/EL | AN Morde LI~ 7o
. ' K R ] : 4y [0-72 ¢
; g s Q&Zé&y s &/7 ww/ 5 g A 2 A‘ q -/ Zand
g3 A—-C[ﬂ &.’ZUM,/ 3’C’CW/9~ | //;L} W‘q PA— —)/L-//"/»’/lf/o ﬁ /ﬂ
;i ) . 1 . ; . | T4
— LA Ky Fi
- 7 ~

Remarks:

WHITE-D.A.

P=PLEA T=TRIAL JW=JURY WA!VE?

YELLOW-Trial List Sect.

PINK-A.D.A. Record




&

Lo

.. N S ( | 7 ko wo |
DATE - PLACE: ' DACTUNOC. . ‘| ||DATE PLACE: , = .
 OFFENSE: DAILY (,‘/ \|oFFENSE: DAILY DACTUNO. |
. REPORT Exeipte || . REPORT EXLpL =
‘DATE DAY : ' ADA: TEAM: | DATE D : ~ ;
IND/COMFL. S ELAPSED: - of IND/COMPL, |~ ° ELAPSED: of ADA: TEAM: . |
. ; |
DATE ARRGN: | DAYS ELAPSED:| : DISPOS!T[ON COURT: SESSION NO DATE ARRGN: |DAYS ELAPSED: DISPOS!TION COURT: SESSION Nfif?
H N, . : N ) ! . k.
DISP. DATE: | TOTAL DAYS of criminal case JUDGE: STRIALDAY | DISP.DATE: | TOTAL DAYS of criminal case JUDGE: FTRIALDA |
| ELAPSED: IND. D DS APP. .0OSDP DD.CT O ‘ : FLAPSED: IND. DDCAPP. BDSDP OD.CT O " A '
. (Last Name First) ' (Last Name First)
. Defendant: Defendant:
?; 5 |
. DOCKET : T DOCKET : ;i ’
. NO. - OFFENSE RECOMMENDATION JW DISPOSITION NO. ' OFFENSE RECOMMENDATION JW DISPOSITION :
; ' P : ' :
, 2 o) é—M/ DL
(. Loy oz oom Pt 2 s e
C} po% (s (e) /D/VJ- 2//&. ’cC
. 1 i
— L
| §
WHITE-D.A. YELLOW-Trial List Sect. PINK-A.D.A. Record WHITE-D.A. YELLOW-Trial List Sect. PINK-A.D.A. Record é
4
:
i B nd
. R ke saavibasalor: ————
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- DATE PLACE: . NAILY o DACTUNO. . | | \DATE ¢ | PLACE: DAILY , DACTUNO. .,
. ¢ g i . . . - . .
i .

L P

OFFENSE: | L _ | OFFENSE: : S |
'- - REPORT Exampll | - REPORT . Exampre
DATE | DAYS ELAPSED: ADA: TEAM: DATE DAYS ELAPSED: of . | ADA: TEAM:
IND/COMPL. . . N . O : : - .

T

. - of IND/COMPL. “ : _
__ ISPOSITION . ; - ) I - ]
DATE ARRGN: | DAYS ELAPSED:|. - bis , COURT: SESSIONN DATE ARRGN: | DAYS ELAPSED:|. DESPOSFUON _ COURT: .. SESSION N(f

A

%

DISP. DATE: | TOTAL DAYS

- | #TRIAL DA!
ELAPSED: - IND. ODCAPP. OSDP OD.CT O ik

of Crlmlna! case JUDGE: _ #TR[AL DA DISP. DATE: TOT‘{hAYS . a of Criminal case . JUDGE: )
j || BHAReED IND. DO DGAPP. OSDP OD.CT O S

i o

(Last Name First) =~ R S . (Last Name First) =227 - . 0 PR

~ Defendant: , Defendant:. .- o~ U0 LTNRE T o é

¥ e s

~ o

DOCKET g o ' ' | DOCKET e . . :
oo = OFFENSE RECOMMENDATION JW DISPOSITION NO. S - OFFENSE ~ "7 - RECOMMENDATION DISPOSITION . =~ |

P

T
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5| Oy | Coad 5= | F | tidhy 2

7S5 p/u;{.B)m.. E

; i
i I
; .. i
- . i
: . . ;
! b
] ’
! :
] 1
: i
! it
| . :
( ! A §
¥ 3
j I
§
— — I -~
g - )
;
] 4
1 d
i H
i
!
F
i
5
i
H
i
= 4
¥

P=PLEA T=TRIAL JW=JURYWAIVE P=PLEA T=TRIAL JW=JURYWAIVE

E S T

Remarks: Remarks:f

v’ - :‘..".‘,4.' . . . . . i
WHITE:D.A. . YELLOW-Trial List Sect. PINK-A.D.A. Record \ WHITE-D.A.  VELLOW-Trial List Sect. PINKA.D.A. Racord :
\%‘x ] v o :. ‘o -'.“.‘.: .;.:" ' . ‘ . ,..-»' :::‘ R : ) . .-- o ] '_"
B _ i - ) .
e e AR a k




COMPLETED:

5,

SUBMIT TO:

PURPOSE:

HOW TO:

STORAGE :

QUARTERLY STATISTICAL REPORTS

within 15 days following end of the guarter
Quarters end on the last day of the 3rd, 6th,

9th and 12th months of the year.

Michael -McHugh

Included with the PPU Quarterly Progress
Report submitted to LEAA for monitoring
purposes.

**See file folder for instructions.**

(NOTE: To help compile the guarterly
reports I use a form for each PPU
defendant. This alleviates needing
to locate all the case file folders
each guarter--see CURRENT PPU FORMS
file. The forms are started as new
cases come in (pulled from PPU Weekly
Reports provided by the PPU secretary)
As much of the form as possible is
filled out (date arrestegd, arraigned,
prior convictions, etc.). The forms
are usually completed when PPU cases
are disposed. Defendants disposed
of prior to the. current guarter are
not needed the the QUARTERLY STATIS-
TICAL REPORT and are placed in a

. separate file folder--see DISPOSED
PPU FORMS file.)

in file folder
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MISCELLANEOUS »

FILE SPACE

OFF-SITE STORAGE

DOG CASES

CTHE "Whaz did T do %o desesrve this?" SECTION.
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FILE SPACE

The TLS is constantly in need of more file folder Space.

As cabinets are Very expensive other means of storage are
being persued. Off-site storage seems to be the best long-
range option. -

In-office storage is mainly located in the State Police
area. Files in the back hallway area are a shambles.
"Tidying-up" could temporarily help most of the storage
Problem, but getting staff time to do this is difficult.
Summer or student help would be a good way to tackle this

pProblem (if it's wise to wait that long).

OFF-SITE STORAGE

Purchasing the proper type of packing box is holding up
this operation. pPatti Swain has the information on the
.Storage facility and procedures. If/when boxes arrive,
Jeanne Marchand (st Lowell D.A."'s office) would be able
to explain the storage plan.

DOG_CASES

Every office has its "put-off" problem that it just doesn't
want tc handle. This is the TLS's skeleton in the closet.

Summer help has hacked away at dog cases for two Years vyet

it is doubtful that anybody really knows the true status of
the dogs or what to do with them.

st S )

APPENDIX II

ORGANIZATION
of the
OFFICE OF THE DISTRICT ATTORNEY
for

MIDDLESEX COUNTY
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ORGANIZATION AND CLASSIFICATION SCHEME

A. EXECUTIVE
The Office of the District Attorney for Middlesex County
i1s subject to the overall management and direction of the

District Attorney. With the exception of certain administra-

tive and clerical positions within the office for which tenure

may be acquired under the Middlesex County personnel system,

- all personnel within the office are appointed by and serve

at the pleasure of the District Attorney.

Day-~to-day operation and direction of the office is the

responsibility of the First Assistant District Attormey, who,

in turn, reports to the District Attorney. The office is

organized into four principal divisions under the supervision

and management of the First Assistant. The .divisions, each

of which are further subdivided into departments, sections,

and trial teams, include the tollowing: (1) the Superior

Courf;division; - (2) the District Court divisiom; (3) the

Appellate Division; and (4) the Investigative Division.

B.  SUPERIOR COURT DIVISION

The largest of the divisions, the Superior Court d1v1s10n

is comprised of the Grand Jury and Indictment Unit, the Trlal

List Management Unit, the Economic Crime Unit, the Organized

Crime Unit, the District Court Appeals Unit, and five trial

teams.

Each of the subdivisions is supervised by its respective

SR e

e e e et iy,

department chief or team captain, as the case may be. Day-to-
day manacement and coordination of the lelSlon is the divided

respons1b111ty of the Chief Trial Counsel and the Director

- of Program Planning and Development.

C. DISTRICT COURT DIVISION

The District Court division is managed by the Chief,
District Court division, and is comprised of three Trial/
Case Assessment/Victim—Witness Assistance Teams located in
the district courts of Framingham, Cambridge and Lowell, and
of teams of one or more attorneys in each of the other nine
district courts. The District Court division is responsible

for the trial of criminal cases within the twelve district

courts of Middlesex County.

D. APPELLATE DfVISION

The Appellate division is supervised by the Chief,
Appeliate division, and is responsible for the preparation
of appellate briefs and for arguing appellate matters in
which the office is a party before the Supreme Judicial Court
and the Appeals Court. 1In addition, the Appellate lelslon
provides legal advice and SUpport to the trial divisions in

selected matters.

P Y




E. INVESTIGATIVE DIVISION

The'Investl gative division is comprised of State Police

Detectlve Lleutenants and Troopers assigned to the office by
the Department of Public Safety. The unit is responsible
for the conduct of cirminal investigations in support of the
office at the request and direction of the First Assistant

District Attorney. The unit is supervised by a Department

of Public Safety Detective Lieutenant.

g
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THE COMMONWEALTH OF MASSADHUSETTS
OFFICE OF THE
DISTRICT ATTORNEY FDR MIDDLESEX CounNTY
CAMBRIDGE 02141

JOHN J. DRONEY
DIETRICT ATTORNEY

TO: ASSISTANT DISTRICT ATTORNEYS AND STAFF
FROM: JOHN J. DRONEY, DISTRICT ATTORNEY
DATE: -MAY 4, 1979

RE: COMMITTEE SYSTEM

In the following pages, you will find a description

of a new program that is about to begin in this office. i

The program was designed for me by Peter Agnes and it

has my wholehearted endorsement.
Through membership on the various Committees, you

will have a unique opportunity to participate in the

process of establishing new programs and new policies
in this office.

As always, the prosecution of criminal cases should

be the first priority of every assistant district attorney

in this office. The additional work required by service
on a committee must not detract from your other responsi-
bilities. However, I will be giving serious considerztion
to the recommendations of the committees in the months ;
ahead and those who do participate will find the rewards !
well worth the effort. , ~ i

You will hear more about this pProgram at your next

seminar meeting on Wednesday, May 9, 1979. i

Q/,j C\J//'/bh////

John) §. Dron ey
DlSHrlCt Attorney /




Office of the Distr(f{ Attorney

Middlesex County -

Committees -
Establishment

Standing
Committees

Executive
Committee

Committees -
Agenda

COMMITTEE SYSTEM

'I. PROGRAM '

1. There are established five -standing
Committees: (1) Committee on Office Policy;
(2) Committee on Training and Continuing Edu-
cation; (3) Committee on Sentencing; (4) Com-
mittee on Legislation; and (5) Committee on '
Juvenile Justice. Additional standing Committees
or Special Committees may be established from
time to time as the need arises upon the -
recommendation of the Executive Committee
(paragraph 3 below) and subject to the approval
of the District Attorney.

2. Each of the Standing Committees shall
consist of a chairperson and three members.
The Chairperson of each committee shall be named -
by the District Attorney and shall serve at the
pleasure of the District Attorney. The members
of each Committee shall be chosen by the Chair-
person subject to approval by the District Attorney.
All personnel in the office shall be eligible
to apply for membership on a committee.

3. There is established an Executive Com-
mittee -0f nine members .including the —five Chairpersons
of the standing committees, the First Assistant
and the Executive Assistant. There shall be a
chairperson and vVice-chairperson of the Executive
Committee appointed by the District Attorney who
may or may not be committee chairpersons. The
chairperson and vice-chairperson shall serve
at the pleasure of the District Attorney.

4. Each of the Standing Committees shall
develop an agenda of shortrange and longrange
goals, including an estimated timetable for
completion of final recommendations. The
agenda may be amended or modified from time to
time as the need arises. The committee agenda,
when approved by the Executive Committee, shall
define the business of the Committee except
that from time to time the District Attorney
may refer any matter to a Committee for immediazte
action.

A SRR R

Committees
Procedure

Executive
Committee
Procedure

' mittee is encouraged .to solicit the views of any | i .
‘individuals within or without the office who . ‘ !
‘may be able to contribute something of value to h :

R . =

5. Each committee shall design its own
operating rules, . and determine when and where ;
meetings shall be held and how responsibility 1
for the agenda shall be allocated. Each com-

the work of the committee. Each committee, in
accordance with the timetable of its agenda,
shall make recommendations to the Executive
Committee that some particular action be taken
by the District Attorney. A copy of each
recommendation shall be filed with the chair- ;
person of the Executive Committee and with the ;
First Assistant. . o : : :

e

6. Meetings of the Executive Committeg
may be called from time to time by the chair-
person and shall be held at the reguest of any
four members. The presence of any five members
shall constitute a quorum. The chairperson,' or
in his absence, the vice~chairperson, shall set
the agenda and shall preside at meetings of the
executive committee. The Executive Committee
shall review each of the recommendations of any
standing or Special Committee within a reasonable
time after it has been submitted, and determine
whether to endorse, modify or reject the Committee's
recommendation. Recommendations and votes of the
Executive Committee shall be promptly recorded
and “iled with the District Attorney. Action
shall be by majority vote of those members who
are present. The Executive Committee shall per-
form such other duties and undertake such other
responsibilities as the District Attorney may direct.

Date: May 4, 1979

N G /
O U gmm,

JoiyﬁJ. Droney /i 7

Dis;;ict Attorney




I, MEMBERSHIP

Peter W. Agnes, Jr.

Chairperson, Executive .Committee

" Michael J. McHugh

Vice-chairperson
Executive Committee

James W. Sahakian

MEMBER .

Chairperson
committee on Office Policy

J. William Codhina

Chairperson
committee on Trainirg and

Continuing Education;

Ernest DiNisco

Chairperson

Committee on Sentencing

Wiiliam J. Kettlewell

Chairperson
Committee on Legislation

Kevin Madden

Chairperson
Committee ©D Juvenile

Justice

T
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CASE RECORDS PROCESS

# : 1. Assign CTU #.
‘ , : 2. Fill out file folder.
" ‘ f 3. Comple%e large case history cargd (pink/white).

4. . Complete small defendant index card (pink/white).
APPENDIX III

5. File cards.
DISTRICT COURT . } . 6. File defendant folders (either by date or CTU ¥%).

PROCEDURES MANUAL i 7. Update master jury~of-six calendar.




CTU % (Case Triél Unit #):

The CTU 4 is assigned to e?ery appealed case.

The Clerk's office gives theiD;A.'s office copies of all papers
(égg examples A, B, C, D) received'from the district court where the
case was appealed.

The CTU # is for the use of the D.A.'s office ang consists of 12

ietters and numbers as follows—-

(Letter # #)- (% #)-(Letter Letter)-(# % # # Letter)
’ 1 2 3 4

1. Letter = if defendant is an adult, use "A"
if defendant is a juvenile, use "J"

sl
=
|

= Year case appealed; use "79" thru 12/31/79

2. ¢# 2 = month case apnealed
0l = January 07 = July
02 = February 08 = August
03 = March 08 = September
04 = April 10 = October
05 = May 11 = November
06 = June 12 = December

‘3. Letter Letter = district court from which case appealed

LO = Lowell CO = Concord

NA' = Natick WO = VWoburn

FR = Framingham CA = Cambridge

MR = Marlborough NE = Newton

WA = Waltham ML = Malden

AY = Avyer S0 = Somerville
4. # # # # = next consecutive number available

Letter

I}

if there is only one defendant and there are no
co-defendants, use "X" at the end of the 4-digit
number. e.q., 0134%

if there are co-defendants, use the same 4-digit number
for all defendants and add "A" to the first defendant,
"B" to the second, "C" to the third, etc.

e.g., three co-defendants——0134A, 0134B, 0134C

The CTU # should look at follows:

1. an adult defendant appealing at Concord District Court in

Hay of 1978: 496 05-c0-0001%

2. an adult defendant and two adult co-defendants appealing

at Marlborough District Court in July 1979:

A79-07-MR-0002A
A79-07-MR-0002B

ATO AT MDD NANDA

M»ﬁ@‘sh: .5

SUPOU I ——

e

CTU # Cont'd

3. a juvenile defendant appeéiing at Lowell District Court in
August of 1979: J79-08-L0-0310%

4. a juvenile defendant and four juvenile co-defendants appealing
at Waltham District Court in September 1979:

J79-09-WA-0311a
Rt J79-09-WA-0311B
J79-09~-wa~0311C
J79-09-WA-0311D
J79-09-WA-0311E

5. an adult defendant and a juvenile co-defendant appealing at
Cambridge District Court in June 1979:

A79-06-CA-02312
J79-06~CA-0231B

A record is kept of each CTU % assigned along with the court

assigned docket number, the defendant's name, the place of ofifense
and charge(s), .

This record is kept by week for all appeals received by the
jury-of-six clerk.

The attached sheet (example E) is to be typed weekly. One copy
is to be retained by the jury-of-six court and another copy is to be
sent to Chava Abrams at the Cambridge office no later than the
Thursday following the week numbers were assigned.
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Wrial Court of Clie Communwralth —

District Cntivt Bepartment AL f |

LOWELL DIVISION
¢ ommonwealth . (Lowell)

Docket Nogs) .

z
>
J

Ve (Complaini(s) 10 he transferred)
: TRANSFER OF CRIMINAL (JUYENILE) CASES -
- “( J
Pate tanslor requested: 0 Transfer for Trial De Novo 5
D Transfer for First-Instance Jury Trial | %
NOTICE TO DEFENDANT (UVENILE)
{Name) (Addreas)
Y outr case, captioned above, is heing transferred o LOWELL DIVISION .

JURY SESSION (4th Scssion Courtroom)
41 HURD STREET
LOWELL, MASS. 01852

Yiour ure herehy ordered to appear at that court on at :
(Date) ’ {Timc)

for O pretnial conference O assignment of counscel.

Fuiture 1o appear in compliance with this order will resultan the issuance of & warrant for your arrest, loss of bail,
impusttion of a fine and/or imprisonment, and, where tnial de novo s requested, possible foss of your right to a new trial and
imposition of the original sentence. The terms ol your release pending this appearance are [ the same as those previousiy

YR

Eltiott T. Cowdrey L. Warren DeSaulnier _

etk Mugistiate

~cl O other (specify):

Presiding Justice

I acknowledge my receipt and understanding of this notice, and T wilt notily the Clerk-
Magistrate of the court to which this case is being transferred of any change in my ad-
dress prior to my scheduled appearance in thet court as soon as such change occurs,

(Signature of refendant o Parent o Guarndang)

SOTICE TO DEFENSE COUNSEL: _
(Namc) (Address)
{11 herehy request withdrawal from this case,
{31 do not request withdrawal and will appear in this case a the time and place set above in the Notice to Defemdant, |
underetand that any request for withdrawal that | may wish to make subsequent to this notice but prior o the commencement

of further procecdings in this case must be made in person at the time wnd place set forgh aboave i the Notee o Drefeadunt, .
. "
.
(Srgnutuie of Defense Counsed: ;
- et
It sy ropt by primary court Comes piven tee defendant and connsel v
b vy tar defendant . .
et low gy for defense counsel !

VUt n Cegry Bt jdty oot
Gl nde s copy fur jury couet
Scantun Clert's anetinls

T feseve gicme cpebo b YIS S I P "
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A ON T AL BY VIRTUE OF CTHE STV 1
' " egt . . . . ‘. e
COMMONWLALTY WITHIN NAMED DEFENDAUNT W
vy ARNESTED 1) ME Witrnot
W ARELANT. !
|
OFFENCE :
ASSAULT AND BATTERY HEARING
DATE , -
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o C (O
- Commonwealth of Massachusetts
To the District Court of Lowell, in the District of Lowell, in the County of Middlescx.
........................ cenerneninnn. 0 Lowell, in said County, in behalf of the Common
wealth of Massachusetts, un oath, complains thav oo i
of Lowell, aforesaid, .....cooovoi oo
on the ..o e day of oo . in the year of our Lord one .
thousand nine hundred and ... . .. _ vat Lowell . aforesaid,
dd it and beatone said L e e
MIDDLESEX, ss. Reweived and sworn 0, the . day «of
........................ eoerv in the year of our Lord one thousand nine hundred znd —

before said court.
AsSISTANT CLERK.

r

SRENNEP Ly

RSB g o bt

Ly - ) D
Uouunonwealth of Masgachusetts
TRIAL COURT OF THE COMMONWEALTH
DISTRICT COURT DEPARTMENT
LOWELL DiVISION
-\Commonwcaiih \
Vs, 4 Complaint(s) No (s).
Record of Convicticn
The above-named defendaut was this day, __. fourd guilty
{date)
by . J., after twiai plea of guilty of the

(name of judge)
following offenses and the following disposition imposed (specify each offense, its related complaint

number and disposition):

Costs of Praceeding (if not listed on complaint):

Tetus of Release (if nut prepared sepurately):

ATTEST:
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DISTRICT CQURT OF LOWELL
JURY OF SIX
CTU NUMBER LIST

WEEK OF

THROUGH

CTU NUMBER

COURT ASSIGNED
DOCKET WUMBER

PLIRCE OF
DEFENDANT'S NAME OFFENSE

CHARGE (s)

g T £

B N

v




|
i
I

Filling out file folder:

1.

2.

10.

11.
and
1l2.

13.
14.

15.

le6.

17.

18.

19.

as TR

s

Fill in assigned CTU #.

Fill in date appealed.at the district court level (found on
district court transfer sheet--this is only a help when tvping
cards) . See example A.
Distrigt court refers to district court from which case appealegd
if trial de novo, check "trial® :
if first instance, leave blank.

Fill in name of District Court - 6, e.g., "Lowell-6".

Fill in defendant's name from district court transfer sheet.
See example 'B.

Defendant's home address or institution if incarcerated from
district court transfer sheet. See example C.

Defendant's date of birth from police report (see example I)
and/or probation records (see example 0), if available.

Docket numbers for each charge are assigned by the clerk's office
and are written on our copies. See example D.

The charge and the Mass. Gen. lLaws chapter/section are written
on the front of complaint. See example E. (Also write offense code

Information can be found on the back of the complaint.
See example G.

District court sentence is listed separately ',See example H,
1f trial de novo, fill in

if first Instance trial, write "none".
If there are co-defendants, fill in.
If defendant has other cases pending (see index file), £fill in.

If police report is available, the arresting officer(s) and
department will be on it. See example I.

If citation is available, use as police report.” See example J.

If no police report or citation in file, write in police

department only-found on back of the complaint. See example K.

If State Police, make note. See example TI.. T

If civilian complainant, write in name and address. See example M.

If district court transfer sheet is checked next to statement

"I do not request, etc.", f.11 in attorney's name and address
and indicate "P" (for Private) in first column. See example N.
Check.

If report in file, check. See example I.

o |

R o

File folder cont'd

S

20. If report in file, check. Sge‘example 0.
21. Write in PTC (pre-trial conference) and date.

22. Fill inh.
and
23.

",
A

e )
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)
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L= v« Uistrict Conrt Qepart? SIAL

——_— Docket No(s) . 78-12779, 12780, 12781

TRANSFER OF CRH“;IHAL (JUVERNILE) CASES

(Cumpluintis) 1o be transfencd)
e : /X/? ,%/042'—

3 Yransler for Trial De Novo

Transfer for'First-Instance Jury Trial

/ '

NOTICE TO DEFENDANT (MWE{ESX WILLIAM H, HILLMAN, 30 North St

\ i .
I’\P‘:T’Thrﬁ' Mass

(Name) (Address)

rour case, captioned above, is being transferred to

THE LOWELL DIVISION
41 HURD STREET,

LOWELL, MASS. 01820
fou arc hereby ordered 1o appear at that court on FEBRUARY 287__1.9_7_9 at 1 P.M
. (Da1c) (Time)

for £5 pretrial conference D assignment of counsel.

Failure 10 appear in compliance with this order will result in the issvance of a warrant for your arrcst, loss of hu
mrosition of a fine and/or imptisonment, and, where Uial de novo s requested, possible loss of your right to a new trial J

mposition.of the original sentence. The terms of vour release pending this appearance areX) the same as those previou:

¢ D other (specify) :

WFAA L

Presiding Justce

I acknowledpe my receipt and understanding of this notice, and | wijll notify the Clerk-
Magisirate of the court to which this casc is being vansferred of any change in my ad-
dress prior to my scheduled appearance in that courl as soop as such change occurs,

(Signature of Delendant ot Parent or Guardian)

Westford, Mass. ClBREA

'OTICE TO DEFENSE COUNSEL:_ DANIEL CONNELL,

219 Groton Rd.,
. (Address)

}} hereby request withdrawal from this case,

{1 do not request withdrawal and will appcar in this case at the time and place set above in the Notice 1o Defendan

understand that any request for withdrawal that | may wish to make suhsequent 1o this notice but prior 1o the commencem
ace sct forth above in the Notice to Defenda

of furthes proceedings in this casc musibe made in person at the time and

).,v/ £) ﬂfmﬁ

53 (Signawie of Defense Counsel)

AN -
1ven tordefendant and counsel

S:yo@mu-h

-~ ..

firec copy kept by primary court [
114 copy for defendant
cilow copy for defense caunsel
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1tk copy for defendant

e

~¥;?Tﬁlg::$k?? ;v#?';il'V{(ﬁwuuﬁiiiwkrif{{;éﬁky
A2 1-ket o tistrict Court Depart |
Commonwealith ) { -'-,'«(\ . >
i 2077 S Doty 7813779, 12780
Docket Nofs) . !

12781

(Cumplaintls) 6 be tranafered)

S,

41LLIAM H. HILIMAN TRANSFER OF CRIMINAL (JUVENILE) CASES

29375——— B Transfer for Trial De Novo

O Transfer for First-Instance Jury Trial

Date tansfer requested: FEBR”ADY Q.

"~

NOTICE TO DEFENDANT (JXURHN:

EXAHPLE

Your case, captioned above, is being transferred to THE LOWELL DIVISION
41 HURD STREET,
LOWELL, MASS. 01820
rou are hereby ordered 1o appear at thal court on FEBRUARY ‘2.8_,_;_9_7_9 at 1 P.M
. {Date) (Time)

for & pretrial conference DO assignment of counsel,

.

loss of ba
new trial -

Failure 10 appear in compliance with this order will result in the issvance of a2 warrant for your arrest,
mrosition of a finc and/or imprisonment, and, where trial de novo s requested, possible loss of your right to a
mposition.of the original sentence. The terms of your release pending this appcarance arel] the same as those previou -

el Dother (specify) :

Presiding Justice

] acknowledge my receipt and understanding of this notice, and I will notify the Clerk-
Magistrate of tie court to which this case is being wansferred of any change in my ad-
dress prior to my scheduled appearance in thaf court as soon as such change occurs,

(Signawre of Defendan: o1 Pasent or Cuardian)

DANIEL CONNELL i
(Name)

219 Groton R4., Westford, Mase
(Address)

O01RRE

‘OTICE TO DEFENSE COUNSEL:

} 1 hereby request withdrawal from this case, .
§1 do not requrst withdrawal and will appear in this case at the time and place set above in the Notice to Defendan

understand that any request for withdrawal that | may wish 1o make subsequent to this notice bul prios 10 the commencer:,

o

Jured vﬁ (Cnt]

(Signatuce of Delenst Counsel)

of further proceedings in this case must be made in person at the limc:njd/-v,?acc sct forth 2bove in the Notic2 to Defends
o

ib};n todefendant and counse)

1ite copy kept by primary court l/

FEB 12 1979

. A {
Scsj‘!l'or//Clc_tk‘/s(m vale

R -

tilow copy fon defense counsel

it

—_— '
: "ILLIAM) H. HILLMAN,. Jﬂ_Nor.th;(I%dtﬁ..,)—WGSLﬁOId—r—bbSS f
{Name) - 1ess

\
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|
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¢t D other (specify) :

o L P, TR Tty o

UIREYS Y | e .
T A -t ¢ Listrict Court Erpzu'@,)nt SEAL

Communwcal il 2 € FeQL - 78-12779, 12780
Dacket No(s) . U ¢+ 12781

(Complaint(s) 10 be transfenned)

vs.,

YiLLIAM H. HILIMAN TRANSFER OF CRIMINAL (JUVENILE) CASES

Date Uansfer requested:

fr

BILLMAN orth St —Hestfrrg Masg
(Address) d

FEBRIJAR;(_Q_;,_;Q_;@_* X3 Transfer for Tria) De Novo
, D Transfer for First-Instance Jury Trial

~
3

@

NOTICE TO DEFENDANT (mmﬁé": WILLIAM H,

(Name) |
Youi case, tioned abo i i f
¢, caplioned above, is bcing transferred to THE LOWELIL DIVISION
41 HURD STREET,
LOWELL, MASS. 01820
You are hereby ordered to appear al that cour! on FEBRUARY 28 1979 at 1l P.M
. ) ’ (Time)

for B pretrial conference 0O assignment of covnsel,

Failure to appear in compliance with this order will result in the issuance of a warrant for your arrest, loss of ba

mposition of a fine and/or imprisonment, and, where trial de novo is requested, possible loss of your right to a new trial -
mposition. of the original sentence. The terms of your release pending this eppearance areX] the same as those previou:

Presiding Justce

S—T . '
and ] will notify the Clerk-
Magistrate of the court 1o which this case js being Uansferred of any change in ny ad-
dress prior to my scheduled appearance in that court as soon as such change occuss.

I acknowledge my receipt and understanding of this notice,

(Signature of Defendant of Parent or Guargian)

YOTICE TO DEFENSE COUNSEL:_ DANTEL C?EN?LLI
ame

219 Groton R4., Westford, Maes. 0188¢

(Address)

31 hereby request withdrawal from this case.

i %1 do not request withdrawal and will appear in this case at the time and place sct above in the Notice to Defendan
understand that any request for withdrawal that | may wish to make subsequent to this notice but priorto the commencerr

of further proceedings in this case rf-xuslbc made in person at the time and place sct forth above in the Notice to Defends

'Ji IR,

(Sipnanuie of Defense Counsel)

Copic ibfn 1 /cfcndanl and counse]

—“‘ﬂ_\“ . %
7t KA B
Sesgrort/Clerk's fnivals

-

FEB 121979

thile copy kept by primary court i
“ink copy for defendant
¢'low copy for defense counsel
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To THL Firsr Dister Court or Nox

of

in behalf

of
on

at

OF upon a way or in a place to which
access as Iinvitees or licensees

THXRN Mmuux HOLDEN AT Avex,
AND Couzo;,nux:m 07 MASSACHUSETTS:

FRANC /6 CHHWDJM’)/]_
—BAVIB-W—HOCS— -

IN THE CoUunty or Mmou.szx

WESTFORD in said County,

of the Commonwealth of Massachusetts, on oath, complains that

WILLIAM H, HILLMAN
WESTFORD
NOVEMBER 01,78 . ]

WESTFORD aforesaid

DID OPERATE A MOTOR VERICLE WHILE UNDER THE INFLUENCE OF

INTOXICATING LIQUOR

and contrary to the form of the Statute in such case made and provided.

SEbyrsex

F5. Received and aworn to R

1
e 4 et me ses  rw  aetenemsr e Y b 4

-

MIBTD ‘yoatd g uexTeM

Pt K T

-

against the peace of said Commonwealth

o mee -

Complainant.

NOVEMBER 02, 78

before ssid Court.
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COMMONWEALTH " WAIVER OF RIGHT TO INITIAL JURY TRIAL FILED

A |
. oo =y |
S

N6 Cour //“~:>,1~78)

w22 (o

' Conlinued fo /[ 24-78 ' , L/ /
?‘J/-)mfﬁ W kiILLAM, 57 Jusrce ; 2/

22 T, o AP
WILLIAM H. HILIMAN g - «644.21 . 2 o .
XS 2 S=r7 I <
/’ J\‘o _,4/. »-3-
FOTAF 5T T I
" Deft. requests TRANSFER FOR ° 2
: TRIAL DE NOVO. ‘ R0
T ORDERED. that Complaint be trans- &
CPERATING MV.V UNDER INF. INTOX. . LIQ. ferred to the Lowell Division and ; {
,‘C\vcnfal Laws, Chapter 90, Section 24. ft. to appear there on -2 8‘7}1 5 }
: . e @ 1 P.M. ' . - p'ﬁ . §
~ Penalty: Fine not less than $35. nor poome G, Lascns, 40 JUSTIOH stice ~ &
- more than $1,000., or imprisorment not "- Session Clerk g o
. less than 2 weeks hor more than 2 yrs., i g ®
- or loth such fine & imprisonment. | v ; ..5-: £
: . : e &
:1-01-78 Arrest w.o warrant rel. | : i 5 F
‘0 appear in Court on 11-08-78 PR *'. . FIRST ASSISTANT CLERK ® 5
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TO tha Justice of tha FOURTH DISTRICT COURT OF EASTERN MIDDLESEX. within and lor tha

County oi.!::{:ddlesax:
“lhart Flabwrty of finhurn
in the County of Middlesex,

on belic!l ¢! the COMMONWEALTH OF MASSACHUSETTS, on oath complains that

n? Spring Ct., itxt ’
Hichael Adler of Voburn, Mass., in the County of Middlesexz,
on the oth C}'é‘f ol February
in the yesr of our Lord one thousand n‘ine‘hundred and seventy-nine -~
o _ - oburn in the County of Middlesex,

"

did vreak and enter in the nijht the buildinyy of éne
Dix tuto Body, 38 Hiph Street, ‘lobwirn with intent therein

EXAHPLE

\

— e

egeinst the peace of 2sid’Commonwealth, and the form of the statule in such case made end provided.,

. ) ‘_/ ¢ .
4 . o / / -
Lty e A

COMMONWEALTH OF MASSACHUSETTS.

Jiddlesex, ss. Feceived and swarn to this oth day o
Tabruary in the year of our Lerd one thousand nine hundred and seventy.:  nipe
Belore saicd Courl,
-
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. TICK V., GILGUN
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Dare ' Judye,
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OTINTIING

Nt Gl ity Filed
Phsimissed Probable Cguse

Suthicient Faogs

PINE

SENTUNCE

"y

1 N Adrer Concurent with

Detendant notivieg o Right to Appeyl

AYRLIRY!

[EO Y P RIS 12 Man Jury

Fenalty: S P Max. 20 T3 or jail or

S. of C, Kax 2% vrs,

)
L TRUE copy
“REDER o V. A?Es’
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FOURTH DISTRICT COURT
OF EASTERN MIDDLESEX _

COMMONWEALTIH

ONCOMPLAINT (3 /Y
% \

Albert Flaherty

February o, 19

™I l) [SLA:SS.

-

1_9

L

\ S
Michael Adler . .

,-/
//,/” Break & “nter in :i/T
(Chap 200 Sec 1o)

54
ARRAIGNSENY

Date . L Judge,

PLEA. ) —_—.
Nt Gm(l.l['\_: _—_: Guily * ' Nolo ; —
Notified of Right 1o Counsel _— T
Waiver of Counsel [-iled ]

Indigent  -* Not Indigent -

Mieginally lnduécul

Name of Ap;)()lrxl-:d_(-;;l.l;\-;?:— ' - T

Will Liave own Counsel

Droug Law | xplained
Hal < Personal ——— .
- Wil S

Review o) il vithatned

———

Court thinds com it o SUCH T et prereag o
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of WESTFORD
—
. on NOVEMBER 01,78 .
- /
at - WESTFORD

2 eva il

R AT R ;;’ - TN :1;'«;;;‘;:%:‘,«.:zr:~v:§~;:¢~~ .A\ ( ‘
(‘&,é \‘, o £ Y 3\"" Lo
= BTy, =

R Bf Hasszchpusetts

To Tvr Figst Distmier Court oy

NorThExN Mubresex, norpen A
AnD COMMONWEALTE 07 Mass

ACHUBETTS:
FRANCIS  CHRAMDOM ;T

of WESTFORD
in behglf of the Commonwesalth of Muse.chusetta,

WILLIAM H, HILLMAN

aforesaid

OT upon & way or in a place to

access as invitees or licensees,

DID OPERATE A MOTOR VEHICLE WHILE UNDER THE INFLUENCE OF

INTOXICATING LIQUOR,

against the peace of sajd Comsmonwealth

a‘nd' contrary to the form of the Statute in such case made and provided.

on oath, complains +hat

in said County,

—— e

NRTO ‘ysaTy d uexTeM

Complainant.

Sidhleger sg Received and sworn to R
NOVEMBER 02 , 78

before geid Court.
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T Avex, IN THE CounTy or MiopLesex,
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‘X000 AMRIL, ¢
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Oommonwealth of Massarhusrits
- :
|
A TRIAL COURT OF THE COMMONWEALTH t)(:q ‘J/D/,é ;
DISTRICT COURT DEPARTMENT
FOURTH EASTERN MIDDLESEX DIVISION /%
i
*Commonwealth i
vs, Complaint(s) No (%). 1942 gt 1979
Ronald Durham
N
Record of Conviction
The ebove-named defendant was this day, february 14, 1979 » found guihy
. ' (date)
by Louis Gonnella J., after trial plea of guilty of the
(name of judge)
following offenses and the follewing disposition imposed (specify each offense, its related complaint
‘number and disposition):
1942 of 1979 Larceny of Motor Vehicle Chapter 256 Sec 28
Probation one year to 2/14/80
Costs of Proceeding (if not listed on complaint):
" Terms of Release (if not prepared separately):
Defendant resquests trial by jury
$£100 personal recoq.
, 7 N
i ) \/\ z : Pl "
. s o~ // / . / oo 6/ ///4/
ATTEST: _L/, , //g{//jéﬂ> / Z/ A 7% e 7 CLERK
FER g 19 - {
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«..” TRIPLICATE COPY — POLICE FILE

EXAIPLE

COMMONWEALTH
~ VS,
RONALD DURHAM

|

/

Ofcnse(s) Charged: JARCENY OF A M/V

'

N

Date of Offense: 2=4=79 Place of Offense: WOBURN
Oficer in Charge of Case: ALBERT P, FLAHERTY

Plea in District Court: NOT GUILTY

Disposition in District Court on 14TH day of .FEBRUARY 1979

IF APPEAL: IF FOR GRAND JURY:
Fiﬁe | (Check Probable Cause
One)

Sentence _PROBATION FOR 1 YEAR —— Declined Jurisdiction

Will Defendant Plead Guilty or Demand Trial? TRIAL

Counsel for Defendunt: MDC_PRESSMAN

Recommendation as to Disposition with reasons

EISTORY OF DEFENDANT

15 HIGHLAND AVENUE BOSTON, MA M.B.I. No.

Advess:

Rirthplace: BOSTON F.B.I. No.
- \}
Dute of Birth: 11-8-60 Occupation: STUDENT
FRED/LUCILLE

Wife's Name: Parents’ Numes:

NEGRO/BLACK/BROWN/5' 7"/155
Deszcription:

IMPORTANT
Previous Court Records
(Including Out-of-State Record)

IMPORTANT SIGNATURE:

Joamyuete Other
Side of Report

fFicer in Charge:

I
|
|

emm————

|

7

|

RO et

N "";w»e‘m

Statement of Government Evidence:

SEE ATTACHED REPORT

What i3 Defense to the Case?

-
-
o

. R
\Witnessca for Goverament with Addresses:
<

s

WILLIAM GONZALES & JOSE RODRIOUE./

WOBURN POLICE OFFICERS -~

e
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R COMMONWEALTH OF MASSACH_USE"TTSBL)Q\\ 0N POLICE ogpy.

16189y

BIRTH &4 - 5 -51,

MEIGHT 5 ' 7

OPEtRATOR ‘}?()be,p voL '\“’\AR(,'\(\(LTT \
ADDRESS  (4(,T MavA S+

Obvan Mage
LiC. No, CI\E;L'H}C)QO(, STATE MASS\.NC\L\A?S 3 .. Exe
OWNER Mo age T S Keery MakE Chvew ool s 1
ADDRESS X( 1( Bunacii RA Salem O 9o rvee W on
REG. No. Y (" \) a2\ STATE( ) ep 1 Iss. : VEHN, cotor&)hng
DATE oF OTFENSE Ry .7q PLace C am

B S+ e L0 P
VISLATOR: Orepaton C OWNER [T] VIOLATIONYs), C/Y\Ap ap Sec 34 )
\Jn RAEIVEYR:) Motoy Vc\r\\q,\c_

SPEED PosTED MPH  ESTiMATED } CLOCKED [ RADAR [T]

ROAD DIvIDED, ygq [ ~o K] No. of LANES
CISTRICT: TH, spry. &1 Rurac ;

. 0J
TRAFFIC; Heayy [T mepium w UGHT [T] pare CITATION wriTTeN 8-20 =18
WARNING [] ARREST [ ] corfpiainy i) courr Location | ) Obunn.
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Al

T(j the Justice of tha FOURTH DISTRICT COURT OF EASTERN MIDDLESEX, within and for the

County of Middlesex:

"Jnhnrn

in the County of Middlesex, Bl

on bekell ¢f the COMMONWEALTH OF MASSACHUSETTS., on osth compleins that
: Y Spring Ct., Lxt
Michael Adler ol Woburn, Mass., . inthe County of Middleserx,

“lbert Flaherty

on the oth gay of February
in the year of our Lord one thousand nine hundred and seventy.nine

ol “loburn in the County of Middlesex,

did vremk and enter in the night the buildisy o éne
Dix lvto Hody, 38 Hiph Street, ‘loburn with intent therein
to commit a felony

egainst the peace of ssld Commonwealth, and the form of the statute in such case made and provided.

. > ;/ : .
/ ! - / -‘r“
‘ v :/ /\’. 7 Lo S s / .

COMMONWEALTH OF MASSACHUSETTS.

Micddlesex, es. Paceived and sworn to this oth dey of

February in the year of our Lard one thousand nine hundred and seventy.  nipn

Belure sald Caurt,

A TPUE COPY ATTEST
v RICK V. GILGUN

v mem BT




LA -

STRICT COURT oF EasTER \T‘ L
_ Easteny Muwniesex, within g for—thie_County of

o the Justive of the Fotrny

Middleses

David B.Pbwell
_0[ : State I'olice Lynnfield

in the County of Middlesex,
S ——

an hehy; (W 2
o hehalf of the Cou MOXWEALTH oF Massacnusgrrs, onath complains thal

[y

TO the Justice of the FOURTH D

unty of Middlesax: Timothy I, ¥laisdell [ 10
o ! 4 S¢ St i M : .
« William Bly L P.':S’mt, b in the County of Middlcaey
: v on thc Ce’ldin[,
- : 30th day of lecenber
the County of Middlesax, i i © Near
b4 ———— . o in the year of our Lord ane thousand nine hundred al seventyeipnt
f al Burlingt .
: -Lon in the County of Middlesex, did operule an antomobile on a way

on behalf of the COMMONWEALTH OF MASSACHUSETTS, on‘oath complains that
tin a place) to which the public has a right of areensg ¢
as Rt ol accexadmasid or upon any way or in an
Y place tovhieh

Sergio Barretta of 2}4’23§$2“t Terr. in the County of Middlesex,
: ' . memders of the publj 5 i i
L 3rd day of November while wnder the i:ﬁ]ucnclccog‘)ian‘l,nexi('a:tcliﬁisl?qlsns. invitees or licensecs in sald Burlington

in the ysar of our Lord one thousand nine hundred and seaventyeipht

in the County of Middlesex,

N St
s DO e et g s St
e s A S o o A et et ki o

at  N_. lezdinp
did, with intent to daefraud, maks, draw, uttsr or deliver & chack }
' in the amount of 5199, 3y [ :
for paymsnt of monsy to Campers Barn Inc. i
upon ‘he Medford Savings Bank of Medford v :
with knowledge that ths said defendant did not have sufficient g
funda or credit at seid bank for the peyment of such instrumsnt 5 - :
and thereby received Goods # Sefvices P azainst the peace of said Commanwcalth, and (he Torm of the stafote :
the propsrty of  campers Bam Inc. % ‘ ad the dorm of the statute in such case made and provided, *
) . ) g : fo— H
2 ; : ! ) 7 - ;
g i !/4L -‘—/ {(’Zﬂ,,gé{ ;
i ; - - —= —— e,
L .
< : ' CONDNONWEALTH oF MASSACHUSETTS
i MiprLesex, ss, Reccived and swarn tn this ond ;
ay of

January
< inthe vear of our Lord ane-thousand wine hundred and SCVENty=nine

against the peace of said Commonwealth, and the form of the statute in such case made and provided,

st / P Berory <un Cornr,
. ; ] “I . “ o . ) s
‘, S ~ . -t R

COMMONWEALTH OF MASSACHUSETTS.
15th

gt

CrLerk.

Middlesez, ss. Received and sworn 1o this day of

in the yeer of our Lord one thousand nine hundred and seventy- eight

Bajore said Court, / 7

s
. / \.\I ,/'; /‘/ ‘ _ ,
e it/ Gl g A el G

FREDERICK V. GHBUN
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“1 c‘low copy for defense counse) 4
P T N R PR rd-:m Cowrs Neparmment s e+

T e g s e i BRI T

z) 2 -
\!,(V{( 11[1 Lmirl 7r;mu ( "nt SEAL ] - (
A2 X | | <) ()
(.umm(mucallh‘ 61.."7 ~ -'Q\ ] ™
vs Docket No(s) . 12775, 12780, 12781 f
. . (Compluin®s) o be translerco)
#TLLIAM H. HILLMAN TRANSFER OF CRIHIHAL (JUVENILE) CASES
Date transfer xcqucs!cd:_’___l:‘_E—BiBUARX__Q.,__lQ—?—Q———— 0 Transfes for Trial De Novo | .
: : " ‘ O Transfer for First-Instance Jury Trial o ' ’ , T ‘
NUTICE TO DEFENDANT (KM’F’?E‘%}X WILLIAM H, HILLMAN;JQ-Nnrf-h( St r Westford, Mass : .
: (Name) Address ! e
H 1
| : ¥
vour case, captioned above, is being transferred 1o THE LOWELL DIVISION i ;
41 HURD STREET, | .
LOWELL, MASS. 01820 :
JYAYPLE
rou are hereby ordered to appear at that court on PEBRUARY) 2 8, 1079 at 1 P.M . 3’
. (Daic (Time)

for B8 pretrial conference 0 a2ssignment of counsel,

e

Failure 10 appear in compliance with this order will result in the issuance of a warrant for your arrest, loss of by j

mposition of a fine and/or imprisonment, and, where wial de novo is requested, possible loss ef your right to 3 new trial
mposition. of the original sentence. The terms of your iclease pending this appearance areXd the same as those previou:

- ‘ g
|
)

c1 Dother (specify) :

WAL o

Presiding Justice

3 A Y- N N2

! ackrowledge my rcceipt and understanding of this notice, and I will notify the Clerk-
Magistrate of the court to which this casc is being ansferred of any change in my ad-

dress prior to my scheduled appecarance in that court as soon 2s such change occurs.
- ! PR / “‘,A N :I_-". : oriice FILFt
EX /Q /‘/PLC /v CJ‘“’U/“O’"" A/ /QZM"‘M | '."'""/(:’Upozzj" Gerald A. 16 C1¥%8nwood Ave. Burling
P reot-DTITITENT O Faicnt 61 Guardian) \ | : ) . *
- . : ’! ALIAS /,) e K I' . ? LA
‘{OTICE TO DEFENSE COUNSEL: DANIEL CONNELL, 219 Groton Rd., Westf M 8¢ ; N AT 77
(Name) , (Address)
hereb hdrawal from thi ' ’ ‘ ‘ L .r‘/7/
1} hereby reguest withdrawal from this case. . B'"""é‘bmervil KT, coup, HAIR un:z
Y1 do not request ‘withdrawal and will appear in this case at the time and place sct above in the Notice 1o Defendan — le, 6 ilég' 1ite }jblk brn 3
understand that apy request for withdrawal that | may wish to make subsequent to this notice bul priorto the commencesm ) ‘ FATKIR  Vincent
of further proccedings in this casc must be made in person at the time and nlacc sct forth above in the Notice to DCfCDdA soc. “58-11‘ 661 : moTHER Hazm.' )
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Large Case History-Master Card (pink/white)

Type card, using.file folder--

A. See #5.
See #1. _
C. See #l;, if évailable} if not, £ill in after the pPre-trial conferenc:
D. See #8.
E. Fill in after case is assigned at the pre-
F. See #12.
G. See #11.
H. See #16, if available; if not, f£fill
is received.
I. See #9.
J. See #10; use code only.
K. See #2.
L. See #21. M. See instructions for updating case file cards.
Pull cards apart--
On back of large white, type in--
N. See #9. .
0. See #10.
P., Q.,”R. To be filled in upon disposition of case.
On back of large pink, write iﬁ—~
5. See #16, if available; if not, fill

is received.
T. See #7.
U. See %17, if available; if not, fill
File:

Large white by CTU #%.
Large pink by date.

trial conference. St

in after the police reovort

in after the police report

in after the pre-trial conferenc

h¥

Ty 5
(:?k / —:“i.)
Defendant . SID No. CTU No. 6\ PTY :
s . 2 L B l"’ :
Defcens'é Attorney DOB:. \\ Bail  \__~
-/ : S DY) -
x ‘ADA )‘ 1 Arr. Date D.CT P/COATE Def Status §
- . EJ L
g Yi;(broﬁﬁ Pl5ce) Pol, Officen] DATE | EVT | R | sus EVT. DATE ] %
. / -~ / / . ' !
Docke: No. \-Charge L /Efu.,p Date ) - W {
N, . b / // 4§ i,/ - g
: . - - "y { i " ,
| 4] ) R \|.7 :
.~ { ~ ) LY ’ ;
; — _l\_// N &
& !
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!
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Type

A. See %

B. See #

C. See #

D. See #

E. See #

F. See ¢

G. and H.

I. Fill in after case is assigned at the pre-trial conference.

i

card, using file folder--

To be filled in upon disposition of case.

Pull cards apart--

On back of small pink,write in--

J. See £

File:

Small
Small

21.

white by CTU #%.
pink alphabeticallyv.
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Updatiﬁg Case File Cards

Case file cards (Large Casé History and Small befendant Index
Lﬁink/whit§7) cards shouldvbe updated as to status every day.

The district attorney(s) in tﬁe jury-of-six session will report

the status of every trial. and pre-trial conference case on the daily

list (see
Using

cards are

Continued

example A).

this information and the attached coding sheet (see example B)z

to be updated as follows: NOTE: Col. 1-"R"; Col. 2-"SUS";
Col. 3-"EVT"; Col. 4-"DATE"
on the Large Case History
(pink/white) Cards correspond,
to the marked columns on the |
coding sheet (see ex. B).

'

Case

1. Large

Pink Case History Card (sample #1)

e s L T

Wi cr i

2.

Col. 1-"R"--write "C" (for continuance)
Col. 2-"SUS"--write in code for reason for continuance
Col. 3-"EVI"--write in code for next scheduled event
Col. 4-"DATE"--write in next scheduled date; if unknown, write
in "00/00/00"
A. Wriié in next scheduled date from Col. 4--"DATE"
B. Write in next scheduled event from Col. 3--"EyT"
File card by next scheduled event.
Small Pink Defendant Index Card (sample #2)
C. On back of pink card--write in next scheduled date.

File alphabetically.

Disposed Case

1.

targe Pink Case History Card (sample #1)
Col. 1-"R"--write "D" (for disposed)
Col. 2-"gsus" )

Col. 3-"EVI" ) Draw line through.

Col. 4-"DATE")

Staple card to inside cover of file folder.

P
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Updatiné Case File Cards Cont'd

2. Small Pink Defendant Index Card (sample #2)

C. On back of pink card--write "disposed”,

File alphabetically.

Using iarge pink case. history card (sampié #1) and daily report of
disposition sheet (example D), update large white case history card
(sample #3) and small white defendant index card (sample #4).

3. Large White Case History Card (sample £3)

Duplicate all information on the front of the large pink case

history card (sample #£1).
Turn large white case history card over (sample #3). Using daily
report of disposition sheet (example D), f£ill in--

D. See #£1.

E. If #2 on the disrusition sheet is checked, write in "Jgw".

If %3 on the disposition sheet is checked, write in "p".

i S o

i

If neither #2 nor #3 is checked, write in "7".
F. See #4,

File by CTU #.
4. Bmall White Defendant Index Card (sample £4)

Usihg daily report of disposition sheet (example D), fill in--

G. See #6.

H. See #4.

I. See &5.

Default Cases

1. Large Pink Case History Card (sample £1)

Col. 2-"SUS"--if a capias warrant is issued, write in the code "Dg"

if no capias warrant is issued, write in the code "D"}

Staple card to inside cover of file folde;.
2. Small Pink Defendant Index Cargd (sample £3)

C. On back of pink card--write "default".

R o
o > ey
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Updating Case File Cards Cont'd

3. Large White Case History éard (sample %3)
Col. 2-"SUS"--f£ill in same as large pink (£1)

File By CTUL. | '
NOTE: When a default is removed, pull case file folder ang
remove large pink case history:card (sample #1) and--

A. Write in date.

B. Write in "D/R" (D/R = default removed),
Continue updating card(s) depending upoﬁ new status of case
(continued, disposed, eﬁc.)

Continued without Finding Cases

Cases continued without a finding are continued by the court for
a specified period of time (6 months; 1 year; etc.) to be dismissegd

at a later date. This information is reported by the ADA. It is
important that this information be on the case history cards.
1. Large Pink case History Card (sample %1)

Col. 1-"R"--Wvite in "CWOFR" (CWOF = continued witﬂout a finding),

Col. 3-"EVI"-~Write in "DIS" (DIS = disposition).

Col. 4-"DATE"--Write in date ~case continued without finding to.
€.9., case is CWOF on 2/15/79 for 6 months: 'Col. 4-"DATE" should
read 8/15/79; case is CWOF on 4/23/79 for 1 year: Col. 4-"DATE"
should read 4/23/80.

A. Write in next scheduled date from Coi. 4-"DATE",
B. Write in "DIS™
File by disposition date.
On the disposition date, verify that case has been dismissed.

pPull file and continue updating cards. (See notes on disposed

If so,

cases.)
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JURY-OF~-SIX: NOTICE AND SCHEDULING PROCEDURES

Cambridge Session (encompassing District Courts of Cambridge,

[

. Newton, Malden and Somerville) :

b

Copies of the district court clerk's papers are forwarded to

the jury-of-six secretary in the District Attorney's office within

two to three working days from the Qate an appeal is entered in

-

one of the above-listed district courts, These papers include a

copy of the in-court notice given to the defendant desigrating the

date he/she is to appear for a pre-trial conference in the jury-of-

Six session. A notice card is then mailed to the defendant and

defense counsel, where designated, as a reminder of this initial

appearance date. (See sample A.) These notices are mailed to

defendants and defense counsel for all subsequent appearances angd
to police and/or civilian complainants as well for all trial dates.
Cases are generally scheduled for Pre-trial conferences in the jurv-

of-six session on a date two weeks after the district court

appearance. For purposes of scheduling, each of the four courts has a

"jury day" in the Cambridge jury-of-six; €.9., all cases coming out

of Malden are heard on Wednesdays. Therefore, the Assistant District

(ADAs) assigned to Malden District Court prosecute de novo

Attorneyvs

appeals in Cambridge on that dav of the week. The pre-trial

conference date is set for a Wednesdav and all subseguent appearances

are scheduled for +that day. As a general rule, all de novo appeals

are prosecuted vertically by the ADA in the district court. of origin.

The Cambridge jurv-of-six coordinator prosecutes those cases having

a first-instance hearing in the jury-of-six session and de novo

appeals chosen at his/her discretion.

Ay

——




Jury-of-Six: Notice and Scheduling Procedures - Cont'd

Lowell Session (encompassing District Courts of Lowell, Woburn and

Aver): ,

Copies of the diétri;t court clerk's papers are forwarded to
the jury-of-six éecretary in the D.A.'s office within six to eight
working days from the date an appeal is entered in one of the
above-listed district courts, ;;g;, prior to the date of the
initial conference. There is generally insufficientAtime to mail
notices of this pre-trial conference; however, the in-court notice
Presented at district court has pProven an adequate vehicle by which
to notify defendants and their counsel of this first appearance.
The only notices sent by the D.A.'s office in Lowell on the initial
conference are to any civilian complainants. As in Cambridge,
notice cards (§§§ sample B) are mailed to defendants and defense
counsel on all subseguent appearances and to civilian complainants
and/or police on all trial dates. Cases are generally scheduled for
pre-trial conference in the jury-of-six session on a date three
weeks after the district court appearance. Cases are assigned
conference dates on Tuesdays and Fridays and trials are scheduled
for Tuesdays, Wednesdays and Thursdays. As a rule, all jury-of-six
cases, whether first-instance or de novo appeals, are Prosecuted
by the jury-of-six coordinator and the Lowell ADA assigned to the
session on that particular day. Districi?igzs have the option to
prosecutg cases vertically with the approval of the Regional

Supervisor.

Framingham Session (encompassing District Courts of Framingham,

Marlborough, Natick, Waltham and Concord) :

. * * //
Copies of the district court clerk's papers are forwarded to

the secretary-in the D.A.'s office within two to three days from

"'\’ :
o,
.

o !
'

<

Jurv-of-Six: Notice and Scheduling Procedures - Cont'd

the date an appealis entered in one of the above-listed district

. courts. Cases are generally scheduled for a pre~trial conference

iy

in the jury-of-six session on a date two weeks after the district

e ez

court appearance. No notice is sent by the D.A.'s office of this
initial appearance; the in-court notice provided in the distr%ct
court has been déemed sufficient., At the present time, the only
notice sent by the D.A.'s office on court appearances is in the form
of a letter mailed to the police departments providing notice of
trial dates. (See sample C.) In-court notice to the defendant

of continuance dates is.provided by the clerk's office in Framingham.
However, for purposes of uniformity and accountability, the District
Attorney's office is contemplating a change in this notification
system. Notice cards of the same type used in the Cambridge and
Framingham sessions will be prepared for use in Framingham, to be
sen£ on all appearances subsequent to the initial pre-trial conference.
As in Cambridge, éach district. court has a "jury day" in Framingham.
Cases coming out of Concord District Court are heard 6n Wednesday,
Friday is "Woburn day," etc. Generally speaking, allhcases in

the Framingham jury-of-six session-are prosecuted vertically by the
district court ADA, including both de novo appeals and first-instance

hearings. The jury-of-six coordinator provides back-up to this system.
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THE COMMONWEALTH oF MASSAGHUS
' OFFICE DF THE
DISTRICT ATTORNEY FOR MIDDLESEX COUNTY

€00 .Concord Street
, Framingham, Massachusetts 01701
JOHN J. DRONEY . (617) 875-4141 -

- DISTRICT ATTORNEY.
A

Dear Sir:

c (,( ,, | Sample @

ETTE

Kindly acknowledge this letter as receipt of the notice(s) in the following
Jury of Six cases. Please return your acknowledgement to this office at your

earliest convenience.

Complaintant Defendant Case Numbers

te of Trial

Yo

Respectfully,

Asgistant District Attorney
Middlesex County
/dap

RECEIPT OF THE ABCVE NOTICES IS HERZBY ACKNOWLEDGED

APPENDIX IIT

PRIORITY PROSECUTION IMPLEMENTATION




THE DCIMMDNWEALTH oF" MASSAEHU’:ETTS

DFFICE DF THE

.DISTRICT ATTORNEY fForR MIDDLESEX COUNTY
' CAMBRIDGE D214

JOHN J. DRONEY
C8TRICT ATTORRKCY

Ves -

Sl s T anvary 31979 sl

MEMORANDTUM

e T

TO: ALL DISTRICT COURT ASSISTANT DISTRICT ATTORNEYS ST
"UFROM: - JOHN F. KERRY, FIRST ASSISTANT DISTRICT r-mom\my
RE: PPU LMPLMNTATION

Please be advised that this office's Priority Prosecution
Dnlt has begun operatlons as of January 1, 19789. Tbe following - -
UA.D.Af s will be assigned the prosecutions of targeted‘cases:. |
Codinha, Brennan, McCormick, Sragow, DiNisco and Mitchell.

This pro ram's mandate involves the automatic targetin
shofaclc g g

and speed rosecutlon of the following types of felons, and also
Y r

the following areas of criminal involvement:
1. "Habitual Criminals/Career Friminels"

A. Ino1v1duals who commit rurther crimes while they are
escaped from correctional lnsrlrutlons,

B. Indlviduals who commit further crimes while they are
on furlough or work release;

C. 1Individuels who commit further crimes while they are
‘on parole;

D. Individuals who commit further crimes while they are
on probation or suspended sentences;

Bt

Memo p. 2

E. Indlv1duals who commit further crimes whll_thelr
trlals are pendlng, or they are awaltlng further appellate
rev1ew -
“F. Indlv16uals who have one or more prior felonv'ooh-' .
" victions within the past 10 years, : E

G. Ind1v1duals who have two or more prior misdemeanor - -
cenvicticons within the past 5 “vears; o

‘
H. Individuals with substantial juvenile records who
have since committed offenses as adults; ang,

I. 1Individuals who have been arrested and tried for.
3 or more separate (non-motor vehicle) offenses (no
matter what the deposition of the case) within the
past 5 years.

2. - "Violent Offenders/Major Violators"

A. Indlv1duals no matter what their prior records are,
who commit major v1olent crimes, such as:

1. Murder (between unrelzted partles)

2. Forcible sexual intercourse (between unrelated
parties) : :

3. Bank Robbery

4. House invasions (where the occupants receive
serious injuries)

B. Individuals who commlr crimes that can be viewegd as
a -public outrage.

When the above types of cases come to vour courts for i
arraignment, the followmng procedure should be used:

1. At the flrst convenlenr opportunity after arraignment,
£ill out ‘the PPU referral form tl. In order to do this correctly,
you will need certain post~arraignment informa+ion (pclice report,

district court probation information, etc.)




N
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Memo p. 5

2. qell the Superior Court at 494-4050 and ask for the ppryu.

3. Dictate the information from your filled in form #1 to

’ one of the PRPU" admlnlstratlve secretarles, either Jacki Plshman, -

Betsy Myers or Pdttl Swain. . You will then be advised to whom.the

. case has been referred for assessment.

4. lee one of the above- named persons a telephone numbeL

where you can be reached by the PPU Assistant if fureher lnformatlon‘:

. is required.

5. Keep a copy of PPU form #1 for your files, and forwargd
the original form to the PPU central office in Cambridge. These
may be transmitted by mall, in person, or by any_form normal trans-—

mittal reports are sent.

Local police departments and judges will also be advised of
the existence of our program and may request that a case be referregd
to the PPU. This eﬁould be considered by you +o be an automatic
referral/situation, the necessary ferm should be completed.and a
call made to the PPU, even if in your judgment the case would not

otherwise warrant our attention.

PLEASE BE AWARE THAT THIS IS A REQUIRED REFERRAL PROGRAM.

1F THE CASE FITS ANY OF THE AFOREMENTIONED CRITERIA IT MUST BE .

REFERRED TO TEE PPU.
Any further gquestions should be directed to Willizm Codinhe

(494-4600), Michael McHugh (494-4309) or +o +he District Court

regional supervisor in charge of your court.

y

s

APPENDIX IV

QUARTERLY STATISTICAL SUMMARY REPORTS

L
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3. Total career criminal activities during quarter (sum 1 & 2 above)...ceievvnane 5 5 gg , , REPORTING CRIMES : | g
4. Disposed-of during'QUAMET. .+ vevueesvirneseestetis s ese s s 5 23 : s Coreer Crvnal Toraet a1 ENHANTEMENTS TOTALY ';
5. Pending at end of pericd and not disposed-of ...viuveiiiiiiiiiiidiiiiies b . i ; : ] T l I Targer l rove e 1 o , !
B.  SEALenced GUIING QUAMET . .. e v v vvnsnssnnnnnaeeeeernsecnseseeresones b : 7 23 - : Bug | Ash. | Homi. | Rape | Robd | Toul Fel. | Misd | owm | omer | Use' | Other
7. Guilty,. but not sentenced CUMNG QUAMET su v s v eu s raresonsrasessnensans bt 0 0 : 9!?:;;5;5”0‘151! PROSECUTOR = Charges : j | f | : L
; S 14} = el N i
“Suzply s feotnore erpianztion for each delencent not qualifying unber careet ciminal project selection oreris whe was prosecute? unng period by the uni. Indicate number of charges. and speuial rezsan ! e - ve-ensznis . l l l I ! L
for proeessing. - ! | PLED SUILTY BEFORE TRIAL = Charges 3 ! 3 1 ; ; 2 I
| ; & Charges | & Defensants » | AS DRIGIMALLY CHARGED = Defendants 2 2 1] i 7 5
B. To.aIAnvmes(pro,ectburden) e R 333 108 :; | PLED GUILTY BEFORE TRIAL % Charges i 1 1 I 1 : 5
C. Project Atiorney Cese Ratios - ' : | 10 REDUCED CHARGE - . £ Defendants | 1t 1 ! i 1
1. Total project attorney work days available ... ... ... ..., e e e 340 aavs PLED GUILTY DURING TRIAL = Cnarges i | i ; -
(20 work days per month x & ef months & # project atlomeys hued) 9 8 1 AS DRIGINALLY CHARGED = Delendants T . ’ | )
2. Ratio of charges 10 project aormey Work aYS..vveievverenseronecneconsns Ceeeeeanas ceeee . ch/att PLED GUILTY DURING TRIAL = Charges ] i : : v ;
{ictal project charpe aniivity =~ praject attomey work days) , 5 , : T0 REDUCED CHARGE # Delendenis i | ! i i i ,
3. Total trial anarney work days available ...... s e sesaeecerrresnseartot st asennessasrsan o 3 8 davs f } TRIAL CONVICTION BY JUDGE = Charges 1t i I 1 ; | 5
{20 work deye pes maonth 2 & of months z & 1nal atiorneys hirsd) 3 ’Fg LS ORIGINALLY CHARGED = Delendants El | l i l ! : - ‘,
&, Ratio of defendants to trial attorney wWork 08YS o v veuruevenrncsansinsrissancsccennnes cees .33 def/atr i i TRIAL CONVICTION BY JUDGE = Charpes | | [ : .
(1013l defendants — il atiorney work Bays) . ; . 70 REDUCED CHARGE P YTTI— ] i : j i
: (27.8 PPU ch/att; 32,7 non-PPU ch/att) 60. 2 — : ! 5
5. Trial atiorney average charge load"®, / ....... 3 K 7 ............. / ) 5 ch/att " TRIAL CONVICTION BY JURY = Charges 1 > | 1 2 31 1 ‘ i 5 }
{1013] pending thllp.::. ~ & trial ationeys) ‘ ' A ' 5 4 d P . AS ORIGINALLY CHARGED [= Detendens 7 3 1 3 5 1 i 3 ‘
8. Trial etlorney disposed-of defendant ratio «oovvn i, reeereees Ceeeaen : er/att L | TRIAL CONVICTIOK BY JURY " | # Charges | ] ;
- {1012} delendants disposed-of during period — # tnal stiomeys) , ©. 7D REDUCED CHARGE = Delendants T ;
{I. INTAKE SUMMARY ) r ;] : g = Cnarges ; . :
’ CRIMES ’ E © LCOUITTED AT TRIAL BY JUDGE = Delengants ! i i : ) i}
REPORTING : . o i : - ; - E
ITEMS ’ Career Criminal Target Other - ENHAKCERERTS } TD.T.AL : 4 acay £ Charpes . - . ! i :
: -+ ACOUITTED AT TRIAL BY JURY TDeenes : 3
{ . Tatget Hat, e u|,1-l ﬁ‘ b N 7 Uelencanms ! l 1 | H L} B
) Burg. Asit. | Homi | Raoe Robb e Fel st | Dine: l'se | Other . - = Chatges | N | 1 { ’ i 1 %
) SeagEm P ;1 l 49| 11| 19| 621172 731 89 1 T34l 1 DISMISSED BY COURT = Defengants l | 7 | i i 1) /
s & Delenganis 28 4 31 11 _16 43 Q9 41 37 ; { 108 ) & - = Charges 5 2 2 | 9 4 3 ] “x , 17 -
[ ACCEFTANCES OR ASSIGNMENTS " Charges 34f 481 111 214 591173 [ 731 88| 2 ! ! | 334} TOTALS *Oelencoms | 5 | 2 21 7 31 3 R :
zOetencanss | 271 371 111 151 22 91 1 23f 30l 2 ! 1081 T - — ) :
= Charpes 341 461 111 211 501191 0 931 871 2 i ’ 3200 "1, Dispcsition of criteriz detendants disposed-of during reporting period
FILINGS —— - . . :
= De'enoznts | 97 | 29] 171 151 421 g9 a3l 29l 2 | i . YY) o . CRITAES i
re - » i *
A = Anests 83] 48 4| 370172 | 551277 [ ; 504l | REPDRTING | TOTAL|
PRIORS 'L"-'ER DEFENDANTS) R : = : i_=Uep o ITEMS Career Criminal Target Dthes K aNCERENTS L}
F Convictiens | £21 25 21 22111) 3413128 l ! - I 273} : ' | T Targe Kt Son !
~*Totzi is the pumber si charges and defendants handled by the program, not fAecessarily the sum of the valoes ca the line 10 the teR of 3 parhcutar 1ota! (exzept for cnargesy, sinze a eelenzant may cozur more o Burg | Aslt Hormu Rape , Aoty | tem rel ’, “higg ‘ D‘n-r | j':: T
than onte in several categones. . g Lo |-0P CHARGE CONVICTIONS = Detencants 3 1 5 ! [3 1 i1 5
l”. IHTAKE STATIST!CS ; . ,...SSER CHAF E COHVICTIONS = GefenZants 1; ] 'r
A.  Newly Accepted-Assigned Defendant Measures: ) . | TOTAL COVICTIONS = Gelencanis | 3 1 XL | 5 1 1 7 ,
1. Ratio of total target defendants screened to total target defendants accepted .. .....vvuenenencnns 1.01 def screenec | TOTAL ACQUITTALS ® Delendanis : f .
(% delendants screened — K defendants sccepted-assigned) dezr aCCEDte( ‘?_ o) TOTAL DISHAUSSELS = Defenganty . \ 1 kK
2. Ratio of total target charges screened 1o total target charges accepted ....o.vvunnn.. veeiirrin.. =328 ch screened/ | GRAND TOTAL DISEOSITIONS =Q0elengems [ 3 ¢ L | { [ 1L i 5 11 7
{# charges screentd — # charges sccepted-assigned) chn acceoted ' ; ’
- oo - ' 1.9 tarcet £l 4 . X . . . oxT
5. - Lzan number of tota) target charges for accepted total target defendants ... ... o il ch/target de Disnosition of criteriz exemated defendants disposed-of during period (all dispositions) !
‘£ enarges 2ccioted — & gelencants azceptec-assigned) S triterie exemnted :
£ vrzz- ~umher of total charges for total screened defendants ... .. R 3.1 ch/all cef £pORTING CRIMES ot ,j
sestred = ® Crlensanidseinences RLIPTOET(‘S . Career Curminai Jargel Othert ENHANCEMENTS TO::&L I
S ’ : ; s U S e b I - TN {
: 3 ‘ G Tath ¢ AR st Fare R veny LA - - Tees
5o Ceebiel Ralio, . oo vt e e e _'_99 ch filed/ i S — - - v
? “grn el - T g g ey Betassers. ’ . ch _ S - : = Cnacces 2 12 2 12__8 36 9 15 54t
. LN S fk._ I b, _ acceptec ;,» S .'l.,": TSR e 72 9 6 14 |7 2 J 233
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' V. DISPOSITION STATISTICS

A Bisgosition Results Information

Percent of total criteria defendants disposed-of by type of disposition.
{Kumbzr of delendants rora! target from IV B) in sach category = to1al number of defendants disposed-of {target total trom IV BL).

% % % %
Guifty Guilty Dismissed | Acquitted
Top Lesser (nolied)
Charge Charge
100%

Percent of total criteria defendants convicted on top charge by method of conviction.

sT
istrict Attormey's Office-

{Number of total eriteris Getendants convirted on top charge by each method of comviction < total pumber of delendants convitied on top-charge)

% ' % % %
Pled Pled Trial Trial Total
Guitry Guihy Convictions | Convictions | Convictions
Belore Buring By By
Trial Trial Judge Jury
43% 43% | 14% [100%

Percent of dispositions by category for all tzroet charges against criteriz defendants disposed—of during repening period.
{Number of charges in each cateQory — 1o1al number of target charges disposed-o! Sunng penod.)

.

T

RS H

ey s e e e .
. . .
LSO A t.-..,“.?lf esi )
' N e I I 2

T

S

‘ - , 1ee
* L \;.‘:c_uf.‘l :xa\lgb }Lr.-:i'. :L.:A::‘...n..na u-.- PPN |
. MiddleSex District Attornev's Office
wem Jan. 1, 1979 "Mar. 31, 1979
, ‘\"“. a...."l.:;n'u:.b uu‘.:u'.:; ;T .
(For Criteria Defendamts Caly) ’
K CRIMES P
REPORTIHG , TOTAL
ITEMS : Career Criminal Tarpet Other ERHARCEMENTS ce
. T | ab.
Butg. ' Aslt. | Homi. ' Rape Rabb, r'orp.!yi Feb. | Misd. E::, 3:: Othet
INCARCERATIONS = Charges 4 1 11 6 4 10
% Defencants 3 1 1 5 2
\ - = Charges s
SUSPENSIONS WITH INCARCERATION
# Delenioants
SUSPENSIONS WITHOUT = Charges 1 i 1
INCARCERATION . & Delendants 1 I 1
# Char
FROEATIONS WITH INCARCERATION Cracges ]
& Delendants |
FROBATIONS WITHOUT 7 Charges | 1Rl
INCARCERATION # Delencants ! 1] ; ]l.
TOTAL SEWTENCES ® Cherges. 4 1 | 1] 6 4 1 1 | 12+
= Delendanis 3 ] 1 ] 1 | 5 3 1 ) ] 7

% % % % 5 T % ) %
Dismissed Pled Convicted Pled Convicted | Acquitted | Dismissed
By Pros. Guihy Te of Guilty To of By Judge By
After Qriginal Original Reduced Reduged Or Jury Court
Filing Charge Charge Charpge Charge
23% 59% 123 : 6
Disposition Process Information == PPU only —
1% Defendants Mean Median
Arrest ta Disposition Time Statistics ......... et tee e 7 73 dy | 53 d8v
2. Disposition Ratios:
Defendants disposed-of accepted ratid  ...ivvvnernvnrnvernaranan e .. .
{Number {Grand Total) delendants dispesed-ol — & defendants accepied {i A 2}.)
Disposed-of defendantratio ....vvvviiieinn.n. D S S
Sum of 6efengants disposed-ol — 1013l dedendams from (1B} )
Criteriz Defendants Under Legal Restraint .
Number of criteria defendants .....vvevreevnrniennas et et e, 4 defendents
[# delendanis disposed-of wno were yncer legal restrani) )
Percent of criteria defendants under legal Testraint o vvvuisiveneanennnensnsnns Cereeennan defendents

{# delendants disposed-of who were under legal restraint < 1otal defendants disposed-of)

.

VI. PROCESSING SUMMARY

Time Lapse Analysis of Defendants in Process (based on date of amest)

Gress Time Period

0. 200ays. (A ERU)N TR
21 - ADdays. L2 BRU) . e
a1 . 80 deys. 419 BPU; 5 non=BRU) ...
§1 - 130 days. (14 PPU; 7 non-PRPU) . .. ... T e
131 200 davs. (5. PPU;.. 3. n00n-PPU) ...

91 . 200 days. (2. DOD=PPU) [ e e

\et 300 days .,.(l.3..non..P.I?U.)........ ..... D U S

.......

Kumber of defendants

NN

wino] ol = u|as

=

i
H
1t
i
ol

(* 4 charges were "guilty, placed on file")(@ incarcerated on another

VIll. SERTERCE STATISTICS
{For Criteria Defendants Only)

A. Sentence Period Statistics

1.

2
3.

Gross incarceration periods:

8. Jail (in months) ....... DA ettt eser e ettt et
b." Prison Determinate (in years) »vovuensennnnns... e e e,
t., Prison Indeterminate Midpoint (in years) ................. Ceeesena R
Incarceration periods suspended (in years) G imt ettt a, e e,

Probation penods {in years) ,,,,, et

- B, Executed Prison Incarceration Ratios

1. Defendant prison incarceration ratio .. ...... e e et .. 86 prison sent/
(¥ delencants sentenced 10 prison — & defendants semenced during quarter.) ’ CleI sent i
2. Consecutive prison iNCArCEration fatid ... veuuveueeenuensennrornssnnnnennnn . none
{# defendants recewing consezutive sentence 1o prison — & defendants sentenced dunag quaner who had more than one charpe or case conviction]
3. Concurrem prison incarcesation ratio ..., ., e e e e e . .50 cc _sent/
= cetencants recewing concutient sentences 1o prisop — £ dt‘!m‘.)nls seateated cunne quaner wao had mere 1han ene chaarge of rase conwvichen) def W/num SE :
C. Suspended Sentence Ratio . ........... e e et e ceed -14 ss sent/
{& delendanis with fota) senience suspensions — F defendanmis sentenced dunng qumer) de f sent
D.- Enhancement Ratios 1
. £
1. Habitua! Criminal ratio...... e et i e e, ceeenn S _90 H.C. sent/ |
= arlmdmls sentented as Kabival Coiminal — & d*!mcmu charged 25 Habuual Criminal who weie sentenced dunry quarter) H.C. qQef ser
2. Second Difender ratio ....... e, Cee e e eieeeaa.. P . none ‘:
(= delendams sentenced 23s Second Olfender — ¥ deltnd:nls tharged 25 Second OHender who were sentented dunng quanen
3. Firearms Use ralio v v v enennennn s e e e e e e e one
] :cf-:n:zn:x seatenceC for Firearms Use — =2 getencants charped witn Frrearms Use whd were serieniet cunng cuzsee:
E. Desth Sentences
T HumBer of 0eath SEMENCES + v v neeer e e s s e e none
2 Number of celendants receiving deat 1111 aone

. o~
-

charge)

% Delendants|

Hean Median

ot |t

5] *%
9 Q

-

5
1.
1

1

l—-')—'-bl\)

l

3 1| 3

be representative)'é
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(£ G - G ) CAREER CRIMINAL PROGRL ) -
QSSR -~ First Quarter N QUARTERLY STATISTICAL SUMRARY REPORT
FOOTNOTES : for MIDD.LESEX DISTRICT ATTORNEY"§ OFFICE
fom April 1, 1979,, June 30, 1979
L CAREER CRIMIHAL PRUJECT ACTIVITY
Section I.A. -- Reason for Criteria Exempted Cases : F. . Cazeer Criminal Criteriz Exempted ;
’ E ., ‘ - _ Criteria Prosecutions Presscutionz®
y . . S B 4 R B
. From Jan. ,'Er to Mar. 31, 1979, 53 criteria exempt cases were i FE A Project Mosecutions _ #lugcgu ] D;idanu # 2531'.9»:: D) nzfgdanu i
handled by PPU. -These cases were accepted and handled by PPU v E ;‘ ;ending at end of.dprior pericd and not disposed-of ........... ceoenns = 3T 15" —— t
) 1 0 = ew acceptances during QUAMEr +.uveevieeeenuonsnssecacaonannes P \ - - £ }
attorneys because of one or more of the following reasons: L 3. Total career criminal activities during quarter (sum 1 & 2 above)......vuun.e l-gz = 46 10 |
. ‘ . E Z 4. Disposed-of during QUamer...veeesveiereriraeencsenenns ceenaes Ceiae i 23 120 iy
1) The case was being ljlandled.by an attorney prior _ : 5. Pending at end of period and not disposed-of ...eeeecreroraacenanenas 131 . 26 m“~26 1 29
to that attormey being assigned to the PPU section; E e 6. Sentenced during qUAaMEr . .vuveerveeerrsnnortnesroercneitacnnns P ‘2;9 o o )
2) The charges were of a particular heinous or notorious L 7. Guilty, but not sentenced during QUAMEr ..vvevnerevieienercnveanrennanss c0  REE R A
nature (S'LlCh as homicide) to warrent the attention of .| , “‘Sf:(pplr ¢ footnote uplmalwn for aach &l:ndam rot qualifying under casesr criminal project selection criteria who was proseied during periad by the wniL lnditrie rumber of charges, and special ruyzon
. ; a0 proce
the PPU section; - I e ‘ - # Charges | 1 Defendants
3) Although specific defendants would not ordinarily E B. Total Activities (project burden) ....... R R L LT L 2371 =101 ’
be accepted by the PPU section, they were co-defen- , & C. Project Attomey Case Ratios ‘ 267 &
dants of another defendant acceptable under PPU # C 1. Total project attomney WOrk days BVaIIabIE .. vvueunerriiieeriieeeireaarreaennns eaesivseaes gays
guidelines, therefore, a determination to assign all 2 i 120 vork 7 p ontsx # of ot «  projcs sromer i) 86 wh, |
co-defendants to one attorney results in a criteria L 2. Ratio qf charges to pro;ef:t attomey work 0ays....eeeeernierenneanes P > zh/att
exempt defendant being handled by the PPU section; : fiotel pevject charpe actheity = project stomey work: Savi] 4
. . 1 - . 3. Total trial attomey work days available ......coiiieiiiiiiiiiiiiiii i resae weeressana 245 days
4) The complexity or type of case warrented the attention ’ = {20 work deys per month x # of moaths x # trial atiomeys bired) o
of a specific attorney who was assigned to the PPU i 4. Ratio of defendants to trial attorney work days ............ v eteteeeeeariaaaeeeaaee e .42 D/att
Sectlon . {iotal delendants —+ bial momey wock days)
: 5. Tral attorney average charge load , (4 6 A 2 FPU, Ch/att n. ll 5 non-EPU, .c.b-/.a.“.ttL 57.7*ch/att "
.. . . 3 “ {total pending charges ~~ & tisl stomeys} .
Section I.C. -- PPU attorney funding breakdown : I B.  Trial attomey disposed-of defendant ratio «v.veseevennoneeeriuirssetiiasieiinaaiiieeeae. S _D/att
. . . . . g {to1a] defendars Gisposad-of during period - & tnal stiomeys)
The PPU consists of six attorneys, 3 investigators, 3 admin- 4 ' II. INTAKE SUMMARY
istrative assistants, and one program analyst. Of the six & S CRIMES - i
) 154 I REPORTING - — , ENHANCE TOTALY ¢
attorneys, &4 (4/6) are supported by the LEAA grant and 2 (2/6) : E ITEMS Career Criminal Tarpet Other MEKTS e |
n Tacye |
are supported by the office budget. ' i Burg. | Ast | Homi. | Rape | Robb. | ‘ot Fol. § Mist. | Com | ik | Gon | Othes i
; : | screninG ACharges | 38 |47 | O 3 145 {1136 |52 143 e )L o 1231
N HDelendemts | 30 | 26 ) 3 (41 89 | 38 25 : cE - 101 §&
Section II. -- Definition of terms V : & i : : ACharges | 38 |47 | -5 | -3 [45 (136 |52 §43 | - [ a1 -2 -° V231 |/
_ i i ACCEPTANCES DR ASSIGNMENTS Tenm 30 T8 z 177 59 135125 - . 157!
SCREENING: The "screening' line group represents the.district b 7 unes #Charges | 38 | 47 51 3 145 1136 52 |43 3 231 |
. . . s . b #Defendams | 30 | 26 5 3 141 gg |38 {25 - 101 |
court charges listed on the Priority Prosecution gt a
' :‘ | erioRs (CRITERIA DEFENDANTS) # Arests 87.]1 62 4 3 {41 1197 {151 I525 . 873 }
Referral sheet from which PPU cases are chosen. ; il # Convictions ] 53 | 28 2 2 122 97 1. 87 8243 : 427 1
1 **Total is the number of tharges and delendants handled by the program, not recexsaily the sum of the values oa the lioe to the lah of 1 paricoiar 1otal {except for tharges), *'nee ¥ defendant may cczur more ?
FILING: The "filing" line group represents those charges, - than once in several categories. g
' ' . - . i . IRTAKE STATISTIC
presented to the Grand Jury, which resulited in o ! o Ties
) . ; : A. Newly Accepted-Assigned Defendant Measures: :
indictments. ) Lf 1. Ratio of total target defendants scrzened to total target defendants accepted v.v.veveueemneenenns 1.00 D screen/accep’
5 = « {¥ defendants screened < & defendents accepted-assigned) . \ (
ARREST: The "arrest" line group reflects charges listed on 2. Ratio of total target charges screened to total target charges accepted ..vvvveverrnononnceens .1-00 ch screen/acce’
the defendants' probation record regardless of dis- p o7 (Fehesoensds e scapdasnied) 1
L 3. Mean number of total target charges for accepted total t3rget defendants ... ....oiviveaiiiiiieT 52 Clytarqet D
PoOs ition re Sults . (# charges pacepied <+ # delendants sccepted- sasigned) .
. 4. Mean nomber of total charges for total screened defendants oo ver e enreriieeeereamuneeesome 2 -28 ch/all D :
{# charges soeened +— § defendonts sereened)
b N
B. New Defendant Charges Filed - Accepted Ratio............. P memesnanse 1.00 ch filed/accep
i lior new defendints, # charges filed < K tolal target charges accepted-waxipned)

T L |
’ e Rttt
T~ P e Rt g e SRR A B : i
: ‘ (PP . P g ) S " ; : . .
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CAREER CRIRINAL PROGRARY
QUARTERLY STATISTICAL SURSISARY REPORT B
tor MIDDLESEX DI STRICT ATTORNEY'S OFFI
fom APRIL 1, 1979 ~JUNE 30, 18795
! V. DISPOSITION SUMMARIES
A, Disp'esiiiion of charges against criteria defendants disposed-of during period
CRIMES ]
REPORTING — o ENHANCEMENTS TOTAL
ITEMS Career Criminal Target .
Tarpet , Hab 288 Gun
Burg. | Aslt. | Homi. | Repe | Robdb } Toul Fel. | Misd. | com | Otndt | Use | Other
DISMISSED BY PROSECUTOR % Charges
AFTER FILING : & Defendants
PLED GUILTY BEFORE TRIAL # Charges g8 {11 6 25 5 30
AS DRIGINALLY CHARGED # Defendants | 7 5 6 17 5 17
PLED GUITY BEFORE TRIAL # Charges
TO REDUCED CHARGE # Delendants
PLED GLILTY DURING TRIAL ¥ Charges 3 4 1 8 2 10
AS CRIGWALLY CHARGED # Defendants 1 1 1 2 2 2
PLED GUILTY DURING TRIAL # Charges
TO REDUCED CHARGE # Defendants
TRIAL CONVICTION BY JUDGE & Charges 1 1 2 4 1 3 8
&S DRIGIMALLY CHARGED % Delendants | 1 1 5 3 1 1 3
TRial CONVICTION BY JUDGE # Charges
"TO REDUCED CHARGE % Delendants __
TRIAL CGNVICTION BY JURY # Charges 2 1 3 2
AS ORIGINALLY CHARGED # Defendants § 1 -3 2
TRIAL COKVICTION BY JURY & Charges
TO REDMICED CHARGE # Detendants
- % Charges 1 1 )
ACOUITTED AT TRIAL BY JUDGE % Delendants 15 1 1
- # Chatges 2 1 . 3 3
ACCUITTED AT TRIAL BY JURY T Delendams 5 7 5 >
. & Charges 1 1 1 | 2
D!SM]SSED BY COURT ¢ Delendants j_ 1 1 i 1
e 5 Charges 12 118 5 110 45 111 3 59
TOTALS FOefendamis | 17 |11 2 (10 | 29 fi1 | 1 29
B. Disposition of criteria defendants disposed-of during reporting periog
CRIMES TOTAL
ORTIKG | spa ot
RErTEHs Career Criminal Target Other ERHANCEMENTS
. T I Tarpet _ Hat ng Gun
Burg Aslt, Homi. | Fape Robb Tetal Fel Misd Com Gingt Use Jther
TOP CHARGE CONVICTIONS = Defendants | 1 () g 1 8 25
{LESSER CRARGE CONVICTIONS & Defendants .
TOTAL CONVICTIGNS & Defendanis | 7 6 1 8 25
" TDTAL ACOUITTALS +} & Lelendants | 1 1 1 3
TOTAL DISKASSALS & Defendants 1 , [ 1
GEAND TOTAL DISPOSITIONS #Detendanis | ] ] 7 2 9 29 l

gy,

. . . . —
> Dispasition of crileria exempted defendants disposed-of during period (él_]:_ dispositions)
» CRIMES
KHAN \
REPORTING Career Criminal Target QOther E RCEMEKRTS
ITEMS T 1 ] Target l . Ha:j ire [
Burg ' Asty l Hern | Raze Fobb Teat Fel Yhsd Com { T} lge | Omer
" = Charges 1 | 2 1 3 4 3..3 . :
CATIRL 12507 TED WSPOSITIGNS = Delengams | ] ] 2 3 4 4 | _ ;

0T | SRR
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CAREER CRIMINAL PROGRAN

QUARTERLY STATISTICAL SUMAMARY REPORT

for _MIDDLESEX DISTRICT ATTORNEY'S OFFICE
om APRIL 1, 1979 _ JONE 30, 1979

A." Disposition Results Information

V. DISPOSITION STATISTICS

1. Percent of total criteria defendants disposed-of by type of disposition.

A

{Number of defendants fioral tarpet from IV B) in each eategory = total number of defendants &zpb:ed-uf.(lﬂptl total from IV B).).

% % %
Guilty Dismissed | Acquitte
Lessar {nolled)
Charge

%
Guilty
Top
Charpe

d

806%

3% 10%

2, Percent of total criteria defendants convicted on top charge by method of conviction.
{Number of to1al criteria delendants convicted on 1op charpe by each method of conviction <= total number of defendants eonvicied on top-charge)

% 3 % %
Pled Pled Trial Trial
Guitty Guitty Convictions | Convictions
Before During By By
-Trial Trial Judge Jury

Convictions

%
Total

£8% 8% 12% 12%

100%

3. Percent of dispositions by category for all taroet charges against criteria defendant

————

(humber of charpes in esch tategory = o1a] aumber of target tharpes disposed-of duxing penod.)

s disposed-of during reporting period.

3 % % % o,
Dismissed . Pled Convicted Pled Convicted .
By Pros. Guily To of Guifty To of By

After ‘Original Criginal Réduced Reduced 0r
Filing Charpe Charge Charge Charpe

Acquitted

p %

Jury

Dismissed
Judge By
Court

68% 22%

7% 3%

Disposition Process Information ~—~ T PU only

Fagristd

1# Defendants

Mean

Min,

Kax,

1. Arrest to Disposition Time Statistics 31

------------------------

{ 95 Qdyj

60 ay

160 4y

2. Disposition Ratios:
a. Defendants disposed-of accepted ratio ,
{Number (Grand Total) defendants disposed-of — & delendants accepted (1A 2).)
b. Disposed-of defendant ratio
{Sum of defendants disposed-of — tatsl defendants from (1 8]

--------------

. 3. Criteria Defendants Under Legal Restraint

a. Number of criteria defendants

{# defendants disposed-of who weit under legal restraint)
b. Percent of criteria defendants under legal restraint

{# defendants disposed-of who were under legal restraint - total defendants disposed-of)

V. PROCESSING SUMMARY

Time Lapse Analysis of Defendants in Process (based r:m date of arrest)

Gross Time Period

......................................................

................................

....................................

.....................................

0- 20 days...(fl..l?.P.U) ......................................................
21 - 40days... (7 PRU; 1 non-PRPU). .. ... ........... ... ...~
41 - 80days...(17 . BPUL. 2. nonTPPU) . ... .
81 - 130 days...(L7.BPU) . ... ... e e

1371 - 200 days...
201 - 300 daYS. vttt i e e e e e i
over 300 days '

S rAceROL At T EIY BESAET QPR TUFNT

.....................................

PPU D disp/

total PPU D

total D

4 defendants

143 defendants

Number of defendants

4 )
PR—
19 '
17 |
15 ;
7

total D disp/

y

By

——




CC chneen cnumal proc( |
CUARTERLY STATISTICAL SURMMARY REFCHT
for MIDDLESEX DISTRICT ATTORNEY'S OFFICE
f_:cmAPRIL 1. 1878 10 JUNE 30, 18789
, ) Vii. S..HTE?.'CES SULSIGARY .
' (For Criteria Defendants Only)
REPORTING CRIMES ToraL|
ITEMS Career Criminal Target Other EHHANCEMENTS s
Burg. Asit. | Homi. { Rape Robb. T‘[a;f::l Fel. Misd, - g?:\ 0?::: 8:: Other
INCARCERATIONS H Charges 7.1 3 4 | 7 27 ] 10 37
# Defendznts 7 5 1 7 18 10 18
SUSPENSIONS WITH INCARCERATION  Lcnai0es 3 3 1 4
: # Defendants 3 3 1 3
SUSPENSIONS WITHOUT H Charges 1 1 1
INCARCERATION : # Defendants 1 ' 1 il
PRCEATIONS WITH INCARCERATION # Charges i
# Delendants
PROBATIONS WITHOUT F Charges 1 1 1 3
INCARCERATION & Defendants 1 1 1 3 g
TOTAL SENTENCES # Charges, 8 | 14 4 181 34 ) 11 45
& Deferdants 8 10 7 R 25 31 o5
VIH. SENTENCE STATISTICS
{For Criteria Defendants Only)
A, Sentence Period Statisn:cs .
1. Gross incarceration periods: # Defendants|  Kiean Median
a. Jail {inmonths) ....... .. ... .. i earaeenan cees et e R ..
b.  Prison Determinate (in years) o...vvvvevevnnnnnann. e e et 13 8.5yr| 8 yr
c., Prison Indeterminate Midpoint (in years) ....... .o e e e 5 RR7.8yr|{95-10vH
2. Incarceration periods suspended {in years).......... e Ceeiee st e e, 3 WN3.5yrfl0 yr
3. Probation periods (in years) ,....l....... e, e, .. e 3 3.vrl 2 vyr
B.  Executed Prison Incarceration Ratios -
1. Defendant prison incarceration ratio . e e e . -62 prison sentence:
‘ {# delendants sentenced 1o prison — & delendants senl:nced dunng qumerl ’ D sentenced ‘
2. Consecutive prison incarceration ratic .......vvuvvvn.... e, e e, .. none

{# defendants receiving consecutive sentence 1o prison — & defendants sentenced during quunar who had more than one charpe of case conviction)

3. Concurrent prison incarceration ralio . ....vvevunvnn.ns cienas e R Cereaes

..+ 83 cc sentences/

{# defendants recriving concurrent sentences 1p prison ~ & delendanis senenced duung qQuan v.'hc had mere than one charpe of c2se conviction)

€. SuspendedSentewceRauo..................... ..... et e e oereee e

D w/num sentenc |

.14 ss sentences/

{# defendants with total sentence suspensions — & delendants sentenced during quanel)

0. Enhancement Ratios

D sentenced

T, Habitual Criminal TEH0 « . v vt cvts s ettt e tteeneneneesenernenensnsonsnennsnnen..,, JODe
(# delendants sentenced as Habitual Criminal < # dstendants charged as Habitwal Criminal who were ‘lznun:ed during quarier)

2. Second Offender ratio ...... C et rte ettt ittt etataanaiaaa..,, DODE
{# delentants sentenced as Second Offencer — ﬁ defendants charped as Second DHender who were semenced during quarter)

3. Firearms Use ratio o vvvvrnnn.. R, e, e e .. Qjone
{#'cslznd2ns sentenced for Firearms Use — # detendants charged with Firesrms Use who were sentenced duing quarier)

E. Death Seniences
1. Humber of death sentences ....... e e, e ...... JDone
2.  Kumber of defendants receiving death Sentences .....covvevven. et e - none
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, (A ' CAREER CRIMINAL PROGRAL )  esey

RS QUARTERLY STATISTICAL SUMMARY REPORT
. i, . .
from to o

AY

L. CAREER.CRIMINAL PRUJECT ACTIVITY

T o Peetete

‘ . Career Criminal Critsria Cxampted
' ‘ - Criteria Prosscutions Prosecutions®
. . . C Ch {andante
A, Project Prosecutions . # .lrv:s 4 Da;n an # u:arges # Deh;ndams
1. Pending at end of prior period and not disposed-of ... ..oueviiiiiiiiiiat, : - : -
2 New acceptances during QUaMter ...vuueeueeuuivenrunseroonnasnnsannnns = - -
3. " Total career criminal activities during quarter {sum 1 & 2 above) .oveveivevanns = - -
4. Disposed-of during quUantel, v eeeeriiecesrsiioranriecacsscssssnnsess ’ - " .
"8 Pending at end of period and not disposed-of ... . eiiiiiiiiiiiiiiienenen '
B. Sentenced dUMNG QUAMEr ...l vueeecneceorossososasossonsscsosnanses i 2
7. Guilty, but not sentenced dUring QUAMEr . vveyesvreerssssassvsnsnsasanins <
*Supply & foctnote explanstion for pach defendant nat qualifying under caress criminal project selection criteria who was prosecuied duning period by the unit Imfmt number of charges, snd specidl rmason
for processing.
# Charges | ¥ Defendants
B. TmalAciwmes(pro;ectburden).................,........................................ .
Q Project Attorney Case Ratios .
1. Total project attemey work days available .. .ovuieiiiie i iiiiiiiireriiii ittt
{20 work days per month x # of months x K projact attomeys hmd’)
2. Ratio of charges to project attomey work days 2%
{total project charge adivity = project #iomey work days)
3. Total trial attomey work days available ....vviueeeeiinnernereniuiniiiiiieiiiiii e, 28
ﬁnmdmpcrmmxﬁdnmduxﬂlmlmmhnd)
4, Ratio of defendants to trial attorney work days ...ouvruiiiiiesiearorsrensnsrsonnaccessoanns :
{1o1al defendants - trial sttomey wock days) .
5. Trial atiorney average charge 1080 . . vvuusevevrserernsesesasssssosonssssssensasssessnnss N
{total p:nding tharpes = # tial someys)
6. Trial attomey disposed-of defendant ratio LT L RRELTRETTT R
trotal defendants disposed-of ducing period = # trial attorneys)
Il. INTAKE SUMMARY
EPORTING CRIMES TOTAL
REP . {TOTA
ITEMS Career Criminal Target Gther ENHARCEMENTS .
. N * .
Borg. | Astt | Homi. | Rape | Bobh | e | Fel | Mist. | tom | o | o0 | owher
SCREENING # Charpes 37 461 2 3 35/ 121 | 32 {32 185
) . # Defendants | 2 Q 25 2 3 33 79 29 21 85
ACCEPTANCES OR ASSIGNMENTS Flhages } 37 | 461 -2 | 3 | 351121 132 )32 - i 1185
& Defendants | 29 25 2 k! 3 79 29 27 25
FILNGS Alhages 37 | 48] 2 1 3 | 351121 132 132 185
Fefendams | 29 | 251 21 3 ! 331 '79 129 |27 85
CRITERIA DEFENDANTS F Amests :
PRIORS { ) # Convictions 4

~Total iz the number of charpes and defendants handled by the program, not necessadly the sum of the values oa the line to the left of 3 particwlac total {except for charpes), since a gefendant may oczur moce

then ence in sevenal catepodier. (¥ 4 D RSP, 1 D RS MV, 1 D ass prisonel escape)

ill. IKTAKE STATISTICS
A Newly Accepted-Assigned Defendant Measures:

1. Ralio of total target defendants screened to total target defendants actepted ..vvvevvrneneeann L1.00D screen/accept

(¥ defendants screaned < # delendunts sccepted-resipnad)

"2, Ratio of total target charges screened to total target charges 8ccepted . ..vuuevineeeverenncnan 1.00
{# charpes screened < K charpes sccepindprsipned)

3. Mean number of total tarpet charges for accepted total target defendants ........vvua....

asasane

1.5 ch/target D

(& charges sccapted < # delendaats accepted-sesipoed) )
4 Mean number of total charges for total screened defendants

I R R S R R N A A IR I BTN I T )

2.17 ch/all D

{# charges saeened < # delendanty sorrened)

B. New Defendant Charges Filed - Accepted Ratio . . ivunrceiirevrnnonarsatonstnsecsocansarasnnaes

~N

{lor new delendants, K chacpes filed + & totad tarpet charpes scceptid-assipned)

‘z
i
{
1

i

- choscreen/accel

1.00 ch filed/accept
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| ( CAREER CRIMINAL PROGR.{ | | e ‘ YRR o
! . A . . s o ’
L : QUARTERLY STATISTICAL SUMMARY REPORT /non-peyu;/ - .
from to o " - : |
. el
L. CAREER CRIMINAL PROJECT ACTIVITY f”" EER
. Carzer Criminal ’ Criteriz Exempted a u
. Critariz Prosecutions Prosecutions * [
R . . # Charges | # Defendants{ & Chacpes | & Deiendants 3)
A. .Project Prosecutions o :
1. Pending 2t end of prior period and not disposed-of ....... oL 00l .. i ;
) 2. WNew acceptances during quanter ............ et irres e aerans ceees ¢
. 3. Total cateer criminal activities during quarter {sum 1 & 2 above) .......... ces ;
4, Disposed-of during’quarier,.......... Cereeerre e i :
5. Pending at end of period and not disposed-of ........ .. ...t T 1 - i ! ca
§. Sentenced during quarter....:.... Ceirir ety e N
7. Guilty, but not sentenced dunng QUaMEl ... vunnas e e .
% *Supply & {ootnoie explanation for each delendant not qualitying under caieer cominal project seleclion oiteia who wis prosecuted during period by the unit. Ingicate number of charges, and special rezson :
for processing,
) & Charges | # Delendants -
B. Total Acuvmes (project burden) .......... eeterir e R C e ibeeie e cee !
C. Project Attorney Caese Ratios : _ .
1. Total project attorney work days available ............ cereens e Ceeeas R, .. : A
{20 work days per month.x # of months x # pinject attomneys hvrrd) b ;
2. PRatio of charges 1o project atlorney work B8yS . ..oueeveu e rneeneeennneenns ch ]
{112l projert charpe attiwity <= projett ¥iomey work doys)
3. Total trial attomey work days available .......uuniin.... et beeean s
{20 work deys per moath 2 & of months x ¥ 1rial snomeys hired) - ‘. ‘2‘:. :
4, Ratio-of defendants 10 trial attorney work days ...... vt ersaresihar et It y
fiotal ?:lendanlx -+ uial atiomey work doyx) . L i »
S 5. Trial aniorney average charge 1080 oo it iiniiiin ittt ia et et e ceastheeny o Sk &
gz . fotal pending chaiges ~ & tial sTiomeys) ’ . X et :
6. Tral énumey‘disposed-uf defendant ratio ....... e Ceereee ceraeeaes Ceeeaes : :
{101al delendants Bisposed-of uring period = # nal smiomeys) : ~
Il INTAKE SUMMARY ROn—PPU |
to. CRIMES - :
REPORTING 4 . y TOTAL
ITEMS ' Career-Crimins! Tarpet Other ERHANCEMERTS - e
‘ T * b. e Gun
Burg. Ash, | Homi, | Rape Robb, T’n’rl‘ Fel, Misd. g:m' Oindr. Use Miher .
. # Charpes _, . . - . e N i
SCREENING g arges 1 113 10 x5 201 .11 » 46 |1 »
) # Defengants 1 -1 c$ g 10 ‘gi - 4 -. sz : = 16 ! i . . |
& Cherges™ | <% = F - : - > - - PP Py y 11 : =8
ACCEPTANCES OR ASSIGNMENTS flhorges” ) 7k | 2t ] 3 10 [ 15 | 20} 11 S BN M - B ¢ °
. # Delendants 1 113 o) T0 q A S : 16 : : i
,.;X - - ! . . s .‘ 3 .
“ | Fmes #ohages | ] 113 10 [ 15 | 201 11 A 46 1| g
£ Deiendants 1 1 3 8 10 e 4 Ce 16
) # Arrests R . cou . A ’ - .
PRIDRS (CRITERIA DEFENDANTS) — — — - . : o
. # Convictions } -~ -+ - ' : .. ot : -
*Total is the number of charges and defendants handied by the program, not pecexsadly the sum of the values on the Ime to the lehi of 3 penicular 1o1af (except for charpes). since 2 defendant may ocout more : : ’
; n e yemenlentiodst (% D accepted because of several counts of illegal wiretaps/ B = L
o . . INTAKE STA'USTICS T ) ‘ 3
; bugging.) :
. A. - Newly Accepted- Assngned Defendant Measures: 1.0 ]
1.” Ratio of total target defendants screened to total target defendants accepted .......veeeveennnn.s -00 D screen/accep | .
{# defendants sTeend < § detendents accepied-assipned) ! o .
"2, Ratio of totel target charges screened to tota! target charges accepted .uvvivriiininrennnss ces .l -00 ch ,screen/acce’p o
" (% charges scieened < & charges accepied-assigned) . . i
3. Mean number of tatal target charges for accepted total target defendants .. .vvverreernnennnnnn. 1.5 ch/target D 2
{¥ chatges sctepied <= & delrndants sctepred-zssipned) %
4, Mean number of total charges for total screened defendants .................. Ceeeeens Ceeemnd 2.87 ch/all D 5 N
1€ charpes soeened + ¥ defendents sceened) 4
~ s
k| i -
B. New Defendant Charges Filed - Accepted Ratio ..o vvueeivrinnvirenireenerronruensnnnnnnnns 1.00 ch filed/accep v
{iot new delencants, & charges filed ~+ & total torpet chacpes accepted-gxsened) i-gf
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QUARTERLY DEFENDANT PROCESSING SUMMARY - CAREER CRIMINAL PROSRAM
| A
For MIDDLESEX CO. DISTRICT From _6/1/79 To_9/30/79 x IV. BREAKDOWN OF PROSECUTOR DISMISSALS (NOLLE) BY DISMISSAL REASON
1 : N
ATTORNEY'S OFFICE Career Crim | j
I. CAREER CRIMINAL PROJECT ACTIVITY - Prosecution 1 . . Lacks
. - . by Evidence | Witness Pros Plea Other
Project Prosecgt1ons » S : # Def. 3 : . Problem | Problem Meri% Neg. :
1. Pending at end of prior quarter and not disposed........eveuvevnns- 51 N ' '
. : [ # Defns. Whose Case B N . )
2. New acceptances during quarter................... R R 34 11 Was Dismissed Due To 2 (*defns died)
3. No. of new acceptances on conditional release at time of offense. n/a ; :
4. Disposed dUIring QUaTIteIr. c ettt in ittt oesnenenrnenseonennncones 26 V. DEFENDANT PROCESSING STATISTICS \
5. No. of disposed defendants in jail at time of verdict............ g
6. No. of previously reported defendants disposed this quarter...... 21 e # Defendants Mean | Min. Max. :
7. Total charges disppsed during Quarter.......eeeieeeeeeenenenrnns 63 Pl 1. Arrest to charging (days)......... 26 60.3 5 198 g
IT.  INTAKE SUMMARY 2. Charging to verdict (days)........ 26 86.3 6 169
Crimes S 3. Verdict to sentencing (days)...... 26 0 0 1
Enhzncements Y
Reporting ltems - Lead Charge Other Total }
~ Rep | Wezpn | Ager | Pros . VI. SENTENCES SUMMARY !
Burg | As1t | Homi | Rape | Rebb | Totr ™ * Fel | Misd Offer | Use Inj Val | Other 3 ?
Screening | # Def 25 13 2 2 321 74 11 85 g Crimes Emhancement s ;
i Re ine It Lead Charge Other Jotal
heceptances| ¢ Def | 25 | 13| 2| 2| 32| 74 | 11| | g5 3. porTing Them vep | wezon | Aoar | Pros
i Burg [ As1t | Homi | Rape | Robb | Total | Fel | Misd Offdr | Use Inj Yal | Other
3
I11. DISPOSITION SUMMARIES Incercer= 1 gper | 41 | 1 7 | 133 16 i
‘:' Suspensions
Eripes 4 With Incar- |# Def 2 ' 2 2 |
. Enhancements O ceration )i
Reporting Itess Ltead Charge Other jotal R : Suspensions *
. Rep .| ®e2pn | Aggr | Prop P Without In-" | # Def |
Burg [ Aslt | Homi | Rape { Robb | Total | Fel | Misd Offdr | Use Inj | Val |Other i carceration i *
jed Guil : ER : ( i
Egegopm Tlioer | 6] 1 71143 |17 L o e fDef | 61 |1 7 (.15|3 18 |
grge B 4
P}edQGu‘illy 4i 3 - P 4
fo Reduced |t Def 1] 1 1 s Prior Felonyly conyt 14 | 11| 1 1| 27 |47 iy 74 !
fheroe : I Convictions svree - ;
Tria) Conv. g oA - i
by Judge to {# Def | ] 1 1 e
an Charpe i by - i
TehT tone, i VII. SENTENCE STATISTICS i
by Judge to (f Def a i
Fadiyced {hen H . . . :
Trial Conv.. E A Sentence Period Statistics i
ey e |1 ot 1] 1 2|1 3 |
s | Gross incarceration periods: | # Defendants | Mean fin. | Max.
by Jury to |¢ Def . o
ngu!:nd Chro . 4 N . f,
ﬁ?:}t;;d 2t ! bet a. Jail ('lﬂ months) .................. 1 4 Mo - - ﬁ‘ : v
Jydoe X ;
?ﬁ?:;tfﬁd e per 1 1 5 5 T b. Prison Determinate (in years)..... 11 17.5 1 LIFE
Jury - '
ismi 3 3 ison Indeterminate Midpoint..... 7 7.9 4-7 §-15
el U I Y 1] 2 2 e P
Dismissed by
Pmsec;;g‘n"nq f Def |- : . ‘ .
Afser /‘ |

eS|
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QUARTERLY DEFENDANT PROCESSING SUMMARY - CAREER CRIMINAL PROGRAM '
. — IV. BREAKDOWN OF PROSECUTOR DISMISSALS (NOLLE) BY DISMISSAL REASON
For_ Middlesex County District From 10/1/797012/31/79 ;
Attorney's Office " Career Crim |
1. CAREER CRIMINAL PROJECT ACTIVITY Prosecution ' Evidence | Witness ,EaCks Plea
. ) .. ] : | Problem | Problem ros. © Neg. Other
:Project Prosecutjons - - , # Def. - Merit -
1. Pending at end of prior quarter and not disposed........ Ceeeeeaaen - '# Defns. Whose Case | v, - : '
_ ‘ : 55 Was Dismissed Due To o = j
2. New acceptances dUring QUATTEYr. ..ttt ettt iiiinncranosvosonas 25 _ A . . :‘
3. No.. of new acceptances on conditional release at time of offense. 3 5 : | V. DEFENDANT PROCESSING STATISTI.CS
4., Disposed during quarter......... e 20 . g :
‘5. No. of disposed defendants inijail at time of verdict............ 4 ' # Defendants Mean Mi M-
: : . ) ' in. ax.
6. No. of previously reported defendants disposed this quarter...... 3 N , . : x
_ ) A ‘ 1. Arrest to charging (days)...... - :
7. Total charges disppsed during. quarter....... .. .ciiiiiiiniienn, 70 : , 20 51.0 g 163
e | 2. Charging to verdict N
I1. INTAKE SUMMARY o1 b (days). 20 115.6] 0 293 )
: ; , 3. Verdict to sentencing (days
Crimes ; ; - 9 (days)...... ' 20 2.2 0 44
Enhancements , - ;
Reporting 1tems Lead Charge ther Total
P g : VI. SENTENCES SUMMARY
. Rep | Wezpn | Agor | Prop [:‘ - :
Burg | As1t | Homi | Rape | Robb | Total | Fel | Hisd ffdr | Use Inj Vel Other 5 :
- ' Crimes .
screening | f Def 16 | 4 160} 15} 45 |11 56 | k", ‘, Reporting Items Lead Charge o Other Tota}l nhencements
Acceptances| f Def | 11 | 1 1711} 24 1 25 1 Burg | As1t | Homi | Rape | Robb | Tatal | Fel | Misd o??gr' ”825“ -.Algngjr Pvra%p Other
” ]ncarcér- )
; £ Def 7 3 41 14
. t A
. 111. DISPOSITION SUMMARIES Akl . 15
Suspensions . |
Kith Incar- |# Def ' . j
Crires - ‘ eration 2 1 3 3
, ) Enhancements ) : e Suspensions ' i
Reportinvg ltess Lead Charge Other Tota) . ; ) mﬁ?g:;tig; £ Def 1 1 1 i !
‘ 1| Hisd o??ﬁ ) uﬁipn Axgngjr i/:omp Othe | & Total
Burg | Asit | Homi | Rape | Robb | Total | Fe is r e r ’ : , ] . 1
Pled Guilty . . L sentences | f Def |10 4 4118 L 19 I
¢ De - |
E;JEE _] 10 3| 1301 |- |14 | Prior Felony]y ooy, . —
to Reduced |4 et : I Convictions 24 |11 1 1131] 49 [ag [==is] 97
Charge : i
Tr\?ng Conv, § ‘i :
by dudge o [ Def | : 5 5 : [ VII. SENTENCE STATISTICS
Trial Conv, . 5 3 ' 1
by Judge to |f Def . b Sentence Period Statistics
Trial Conv. | , 5 ; . ;
?gnd:ét:irgg old 21 13 3 g Gross incarcération periods: # Defendants | Mean | Min. | Max !
Trizal Conv. , A i .
by dury 1o |1 Def ‘ a. Jail (inmonths)..................
Acquitted at] © 1 1 1 1o 3 30 30° 30 . i
Tﬂ”fnl v ! i b. Prison Determinate (in years).....
Acgquitted at bat o 4 16.5 | 10 20
Tl by |l | d c. Prison Indeterminate Midpoint..... .
pismissed |, po¢ o (in years) 12 10.2§1-3 |15-20
by Court I .
Dismissec by
Prosecutor |{ Def
Afier Filing
. g D - - ~ chooal. 3. ... 120 ..
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THE COMMDONWEALTH OF MASSACHUSETTS
i OFFICE OF THE V

DISTRICT ATTORNEY rfor MIDDLESEX COUNTY
CAMBRIDGE 02141

'JOHN J., DRONEY
* DISTRICT ATTORNEY ",

TO: Bill Codinha
FROM: Mary Treacy
DATE: February 19, 1980

RE: Statistical Data on Disposed Cases for 1978 by Jury Trial or
Jury.Waived

I. Breakdown -~ 189 cases = 62 % conviction rate‘

l
o)
D -
o

Jury Trials 130 Jury Weived 59- 31%°

CGuilty . Bl - 43% ’ Guilty T 36— 18%
Not Guilty 47 - 25% Not Guilty 23— 12%
Mistrials 2 - 1%

II. Breakdown'By Main Charge - 189 cases

Homicide/Manslaughter 11- 6% of total; 91% conviction rate
Jury Trials 11- 100%

Guilty 10 91%
Not Guilty 1 9%

Rape/Sex Offenses” 25 - 13% of total; 64% conviction rate

Jury Trials 19 - 76% ' Jury Waived 6 - 24%
Guilty 13 - 528 o Guilty 3 - 12%
Not Guilty - 6 = 24% ) Not .Guilty 3 - 12%

Robbery 37 - 20% of total; 46% conviclion rate

Jury Trials 23 - 62% Jury Waived 14 - 38%
Guilty 11 - 30% Guilty 6 - 162
Not Guilty 12 - 32% Not Guilty 8 - 22%

Assault 51 - 27% of total; 53% conviction rate

Jury Trials 39 - 76% Jury Waived 12 - 248
Guilty . 17 - 33% Guilty 10 - 20%
Not Guilty 20 - 39% ~ Not Guilty 2~ 4%

Mistrials 2 - A%

O . Gy

Page Two

Burglary 23 - 12% of total; 83% conviction rate

Jury'TrJ.als 9 - 39% . Jury Waived 14 - 613
Guilty | 3-35% ' | '

Yy Guilty 11 - 483
Not Guilty 1- 4% . Not Guilty 3 - 12;

Larceny/RSP 11~ 6% of total; 64% cenviction raté

Jury Trials 9- 82¢ Jury Waived 2 - 18%

Guilty 6 - 55% ] '
. % Guilt - Qs

Not Guilty 3~ 27% ) Not Giilty i - g;

Arson 5 - 2,'5% of - total; 80% conviction rate

Jury Trials 4.- 80% Jury Waived 1 80%
.Guilty .3~ 608 ' i -

' 2 Guil - 9
Not Guilty 1~ 20% Ngi éﬁilty :'5 - 208

Kidnapping 1 -..5% of total; 100% conviction rate

Jury Trial  1- 100%

Guilty - 1- 100%
Not Guilty 0- —-
Drug Offenses 4- 2% of total; 75% conviction rate
Jury Trials ,3- 75% - ' Jury ‘Waived 1 - 5%
Guilty 3- 75% 1
L 2 : Guilty 0 -0
Not Guilty 0- 00 Not Guilty 1~ 22%

SDP 2 - 1% of total; 50% conviction raté
Jury Trials 2- 100%

Guilty 1- 508
Not Guilty 1- 508

Other Offenses 19 - 10% of total; 63% conviction rate

Jury Trials 10 - 53% Jury Waived 9~ 472
Guilty 8 - 42% ]

) . ; Guilty 4 - 21
Not Guilty  2- 11% Not Guilty 5 - 2gs

(3 0N



Page Three
III. Breakdown by Case Age - Year of Indictment 18
1979 fTotal 82 — 43% of total; 72% conviction rate
Jury: Trials 54 - 66% Jury Waived
Guilty © 36 - 443 Guilty
.Not Guilty 17 - 21% Not Guilty
Mistrials S 1- 1%
1978 Total 82 - 43% of total; 63% conviction rate
Jury Trials 62— 76% Jury Waived
Guilty 39 - 48% Guilty
Not Guilty 23 - 28% Not Guilty
Mistrials 1- 1%
1977 Total 11 - 6% of total; 55% conviction rate
" Jury Trials 8 - 73% Jury Waived
Guilty ‘ 4 - 36% Guilty
Not Guilty 4 — 36% Not Guilty
1976 Total 8 - 4% of total; 50% convicticn rate
Jury Trials 4 - 50% Jury-Waived
Guilty 3 - 37.5% Guilty
Not Guilty 1 - 12.5% Not Guilty
Pre-1976 Total & - 3% of total;
Jury Trials 2 - 33% Jury Waived
‘Guilty ' 0 - 00 Guilty
Not Guilty 2 - 33% Not Guilty

(e

cases
28— 34%

23~ 28%
5- 6%

20~ 24%

12- 15%
8- 9%

2 - 33%
2 - 33%

s jpr
i

'Projccts Coorclinalor

Gl ) )

NATIONAL LEGAL DATA CENTER, INC.
100 East Thou}ancl OaLs Boulcvard

Philip Cohen Suite 179, (805) 497.3788
Excculive Dircctor - 7

Thousand Osks, Calilornia 91380 arr avi
Ronald W. Sabo - Larry G. David

Information Syslcms Coordinator

April 27, 1978

ALL REPORTING JURISDICTIONS

CAREER CRIMINAL UNITS

PERFORMANCE SUMMARY

From May 1975 to January 1978, the Career Criminal

Units of thg DF Jurisdictions have forwarded documentation
on the conviction of 6,641 defendants (who were accepted for
priority prosecution) on a total of 10,408 separate criminal
convictions (and sentence enhancement allegations).

I. THE FOLLOWING RESULTS WERE ACHIEVED:

3,179 of the crime convictions wvere by trial.

7,230 of the crime convictions were by pleas
- of guilty.

94.7% was the defendant conviction rate (defendant
convictions ¢ defendant acquittals & convictions.

89.4% of the defendants were convicted on a top
felony as originally charged.

9,570 prison/jail sentences were pronounced.

15.4 years was the average non-enhanced sentence.

802 sentences were enhanced under a repeat (second)
or habitual) offender statute (not all Jjuris-
dictions have such a statute).
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106 days was the median time from arrest to
disposition (includes times beyond prose-
' cutor’s control such as court ordered or
defendants jumping bail.)

days was the median time from filing to ‘ : N : ; ;
disposition. (Includes times beyond K ' L
prosecutor's control such as court
ordered or defendants jumping bail.)

w0 .
()}

APPENDIX V

II. DEFENDANTS WERE CONVICTED FOR THE FOLLOWING MAJOR
CRIMES (includes attempts):

3,074 Robberies

2LVl A , ' LETTERS OF SUPPORT

2,149 Burglaries
356 Homicides

[Sa1

7

o

Rapes |
J

Felonious Assaults

~!
(8]
4>

790 Grand Larcenies } ]

171 Kidnappings ' ' ;

ITI. TO ACHIEVE THESE RESULTS OVER 38,659 COURT EVENTS
WERE REQUIRED. : _

iV. THE DEFENDANTS DISPOSED OF BY THE UNITS:

TSR L L

Had a total of 84,367 prior (non-juvenile) arrests.

ALY

Had a total of 38,710 prior (non-juvenile) convictions.

Actually used weapon/physical force in 47% of the
criminal events handled by the Unit.

{Note: One criminal event may result in more-
than one crime conviction.)

Were already on conditional release (parole, proba-
tion, etc.) on another crime 53% of the time when
they committed the crime prosecuted by the Unit.

v
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TRIAL COURT OF THE COMMONWEALTH
THE DISTRICT COURT DEPARTMENT
FIRST EASTERN MIDDLESEX DIVISION

MALDEN, MASS. 02148
322-7500

CHARLES L. BLAKELEY
ADMINISTRATIVE ASSISTANT

JUSTICES
JAMES W, KILLAM Il
JOHN C. LIGOTTI
JOHN B. MURPHY. JR.

May 20,1980

Jd. William Codinha

First Asst. District At?orney
District Attorney's Office

46 Thorndike Street .
Cambridge, Mass. 02141

Dear Mr. Codinha:

' i i ssing
I have received your letter of April iithéwgl;:;r g
) During e
i L. E. A, A. programs. -
the'vgr;iuzhich both the Victim—Wltness/In;ake ig;iegi g
Proge 1 i ecution Unit have
d the Priority Pros o
Péggrim chh has proved to be a valuable componigt Cour
iheezr;minal justice system. Thsrefor&, I sup;;or Je
fforts to obtain the State funding necessary
e

continuance of these programs.

JCL/bja

(O “©

TRIAL COURT OF THE COMMONWEALTH
DISTRICT COURT DEPARTMENT
FOURTH EASTERN MIDDLESEX DIVISION

30 PLEASANT STREET
WOBURN, MASSACHUSETTS 01801

FRANCIS p, CULLEN
FIRST JUsTICE

LOUIS J, GONNELLA
JUSTICE

May 14, 1980

Commonwealth of Massachusetts
Office of the District Attorney
Middlesex County

Cambridge, Massachusettsg 02141
Attention: J. William Codinha

Dear Sir-:

It is a pPleasure for us to lend our Support to the,

Victim—Witness/Intake Screening, ang Priority Prosecution
Programs. '

The quantity and iigh quality of assistance that this

bProgram has heen to this court, has reached far beyond the
walls of the ‘court room.

The "ripple effect" of this brogram has benefited not
only the individual witnesses and victims, but also the

bublic at large, through more efficient ang expeditious
handling of criminal cases,

cases,

The program is fiscally sound andg essential to the con-
tinued efficiency of the courts

First Justice

X S —ne

Louis J. Gonnells
Justice

TELEPHONE
617/935.4000

Y. §




Qommomuealth of Massachusetts

DISTRICT COURT DEPARTMENT OF THE TRIAL COURT
FIRST NORTHERN MIDDLESEX DIVISION

Telephone 617 772.3622

5,

P.0.Box 160 « 25 East Main Street « Ayer,-Massachusetts 01432

John J. Droney, District Attorney
Middlesex County Courthouse

East Cambridge, Massachusetts 02141
Dear Mr. Droney:

I am writing this letter to Support the continuation of the

Middlesex District Attorney's Office Victim - Witness/Intake
Screening, anad Priority Prosecution Programs.

During the past two years, case intake screening and Priority
prosecution notification has been instituted by your office.
Many witnesses have received assistance and support through
the efforts of your office and Assistant District Attorneys
have been assigned to Prosecute probable cause and felony
violations at the District Court level.

It is my understanding that federal funding of these programs
will soon be terminated and these programs will disappear
unless the Commonwealth will pick up the cost of these valuable
programs. '

I agree that unless the funds to support these pPrograms are
appropriated then all of the progress of the past two years
will be wiped away, much to the enjoyment of the criminal
elements of the Commonwealth.

Sincerely yours,
Lrsness ZSBvie i

Wérren F. Birch, Clerk-Magistrate

May 14, 1980 First Northern Middlesex Division

i

¢ b e
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i

Robe:n‘ A. Tyrrell Chg:ef

(P 5 T

~Robert A Tyrzell

PR B L N e 2 e e i gt B

Voo ; l’v.«.w
DRACUT POLICE DEPARTMENT
1600 LAKEVIEW AVENUE
DRACUT, MASSACHUSETTS 01826

May 7,1980 ' ;

Office of District Attorney
J. William Godinha '
Middlesex County ‘
Cambridge, Mass. 02141

Dear Bill,

This is a support letter for the continuation of your Very successfuly

program of Victim-Witness Intake Screening and Priority prosecution
programs. i

have excellent working relations. Wishing you success in obtaining the

proper funding for a very needed agency I am in full support of your |
pPrograms, -

Sincerely,

Police Chi

P et



TRIAL COURT OF THE COMMONWEALTH
DISTRICT COURT DEPARTMENT
CENTRAL MIDDLESEX DIVISION

CHARLES H. PERENICK
CLERK-MAGISTRATE

EDWARD F. SULESKY
FIRST ASSISTANT CLERK

PHYLLIS K. SPRAGUE

305 WALDEN STREET
: SECOND ASSISTANT CLERK

' CONCORD, MASSACHUSETTS 01742

617-369-3070

May 8, 1980

J. William Codinha, '
First Assistant District Attorney
Office of the District Attorney
for Middlesex County
Cambridge, Massachusetts 02141

Dear Mr. Codinha:

The Victim - Witness/Intake Screening and Priority
Prosecution Programs are, in my opinion and in the judgement
of a vast number of my Clerk-Magistrate collegues, one of the
most important and productive programs ever to be funded by
the Federal Government. '

In a day and age of concern for equal rights under the
Taw, precious little consideration was given to the victim
of a crime prior to the establishment of the above named
programs.

My duties, as a Magistrate, have given me ample
opportunity to witness, first hand, the effectiveness of such
& program, presently under the funds as provided by L.E.A.A..
I am aware that such funding will terminate September 30, 1980
and I wish to go on record at this time as being strongly in
favor of the State taking over the funding of this program in
October so it will remain viable.

There have been many programs. to aid the less fortunate
but none more important than aiding the lot of the hapless
victim. The duty of the Ways and Means Committee, I would
think, is quite clear relative to State funding of the
Victim - Witness and Prosecution Programs. I would urge the
Committee Chairman to provide such a recommendation so that
the program which has been such a success may be on-going.

anc , ]y’ ’7 \ 3
"Va/éz;rzgﬁizti4véazéz
“Charles H. Perenick,
Clerk-Magistrate

CHP/efm

Py
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CRIMINAL VICTIMOLOGY CONSULTANTS, INC.

20A DARTMOUTH STREET
- BOSTON, MASSACHUSETTS 02116

_John Droney, District Attorney
Middlesex County"Superior Courthouse
140 Thorndike Street
Cambridge, Massachusetts

[EUNDYpY'y oo

.Dear Mr. Droney:

It is with great pleasure that I encl
' 0se a copy of a letter of sy
which was sent to Senator Atkins, Chairman of the S Sy

They have ‘performed a difficult ta i
7ot PaTs sk with onl
the best interests of the viectims and witnesses of the Commonwealth in mind d

We sincerely hope that your Budget request is favoraBly'approved and

look forward to continued cooperative efforts with your office, ‘

Sincerely, y

7 a2

Anna T, Lasilo, Direcfor
Criminal Victimology Consultants, Ine

ATL:bjb




Commonwealty of Massachusetts

DISTRICT COURT DEPARTMENT OF THE TRIAL COURT
FIRST NORTHERN MIDDLESEX DIVISION

Telephone 617 772-3622

P.0O.Box 160 - 25 East Main Street . Ayer, Massachusetts 01432

4

John J. Droney, District Attorney
Middlesex County Courthouse

East Cambridge, Massachusetts 02141

Dear Mr. Droney:

I am writing this letter to support the continuation of the
Middlesex District Attorney's Office Victim - Witness/Intake

Screening, and Priority Prosecution Programs.

During the past two years, case intake screening and priority
prosecution notification has been instituted by your office.
Many witnesses have received assistance and support through
the efforts of your office and Assistant District Attorneys
have been assigned to prosecute probable cause and felony
violations at the District Court level.

It is my understanding that federal funding of these programs
will soon be terminated and these programs will disappear
unless the Commonwealth will pick up the cost of these valuable

programs.
I agree that unless the funds to support these programs are
appropriated then all of the progress of the past two years
will be wiped away, much to the enjoyment of the criminal
elements of the Commonwealth.

Sincerely vyours,

M TSRl

Warren F. Birch, Clerk-Magistrate

May 14, 1980 First Northern Middlesex Division
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CRIMINAL VICFIMOLOGY CONSULTANTS,IL:
20A DARTMOUTH STREET

BOSTON, MASSACHUSETTS 02116
(617) 482-3663 .

’-
¢

Y

Senator Chet Atkins, Chairman
Senate Ways and Means Committee
State House '

Boston, Massachusetts 02108 -- * )

St

IRt

'pear Senator Atkins: o
L . I am writing to request your, support and the support of the Senate
Ways and Means Committee for the incorporation into the state budget of .£he In-
‘ftfk? Screening/Victim-Witness Program of the Middlesex County District Attorne'
Office. (line Item 0340-0200) . . )

. . As the former Director of the Victim/Witness Program for Suffolk Countx
' District Attorneyv, I am keenly aware of the Distinct advantages that Intake .
Screeing/Victim-Witness Programs serve:

‘to warrant criminal prosecution, thus cutting the costs of an unsuccessful-

‘tion,

f (2) the screening out of those cases in which prosecution would be in-
,@ppropriate, thus not only cutting costs to the svstem but insuring the swift
(. - . . -

and efficient flow of the most important cases,

i
i

. the case and

}
courts. , -
‘g . In addition, I cannot stress enough the urgent need to provide victim
; @sslstance through the courts and especially within the offices of the Districet
Attorney, probably the most appropriate office for such service. e benefitg

. management of an already overloaded criminal docket.
spective, the availability of services for victims, {rom the insti
they turn for assistance at the time of enormous crisis, is not o
but absolutely necessary if our criminal justice system is to be =z

ok
0 -t
2

H

|

i

fthus Gecreasing the continuance rzate and
i

;

|

-+

]

the victim as it has historically been to the victimizer.

i[ 3 I3 ¥ 3 3 . . ’ . .

gthe c%tl;enry s.élsapp01ntment with the criminal justice system's response to
%the victim. It 'is even more appaulling that a state which has been 2 leader in
iprov1d1ng these much needed services would consider taking 2 back sesz
g responsibility to the potential victims znd witnesses of this Common
1 have z sound and effective Intake Screening/Victim Witness Proecram in
jCounty and a2 vote to support it is a vote for ourselves, who may be the n
i

!

|

i

H

!

growing number of victims in the Commonwealth.

&

b

G

13

(1) the screening out of those cases in which the evidence is insufficic
13

Liige =
;

: ‘ (3) insure that the proper charges are brought against the defendent, th:
1 saving valuable time to all parties involved in the prosecution aznd disposition ol

(4) establish effective and consistent follow-up of cases in the & stric.:

-

. of such programs are innumerable from insuring full witness coopera?ion at trial
its subsequent costs, to eifective case,

From 2 socizl welfzre per-
ution to which
" Teasonable,
responsive to

It is appaulling that Nationzl Victimization Studies continuzllvy repert

m
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We strongly support the Middlesex County District Attorney's Office
Intake Screening Victim/Witness Program and'urge your support and the support
of the Committee. I appreciate your time and consideration in this matter.

Sincerely,

Anna T. Laszlo, Director

Criminal Victimology Consultants, Inc.

ATL:bjb

ADDRESS ALL
COMMUNICATIONS TO Y
CHIEF OF POLICE

A
>

7e)

729.8429

Holire Bepartment

————

Hinchester, Massarhiseits §1p00 - JOHN P, McHUGH

CHIEF OF poLicE
May 8, 1980 728.1212

J. William Codinha

First Assistant District Attorney
Middlesex County

Cambridge, MA 02141

Dear Sir:

I have been informed that the Victim - Witness/Intake Screening, and
Priority Prosecution Programs are to be terminated due to lack of
funding on September 30, 1980. This grieves me deeply. Essential
programs such as these have tremendously improved the delivery of

top notch prosecution for victims of crimes. I cannot understand

our system. We will once again allow guilty defendants to debilitate
our criminal justice system if these services terminate.

My department within the past two months has benefited in murder,

bank robbery and sex case prosecutions. The availability and exper-
tise of the Assistant District Attorney at the District Court, and
their continuous. involvement allowed our caseés to be tried and disposed
expeditiously and enhanced the image of the criminal justice system

in the eyes of victims and numerous witnesses involved.

I strongly support the continuance and indeed expansion of these much
needed programs.

Very truly yours,

) Q*W\&t% .

n\P. McHugh

Chief of Police
JPMcH:ep

o R G TR SRR I
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LEO F. DAVENPORT
CHIEF OF POLICE

CAPTAIN ANTHONY G, PAOLILLO
ADMINISTRATIVE ASSISTANT
CAPTAIN THOMAS F. BURKE, JR.
- DAY OPERATIONS

CAPTAIN HENRY W, BREEN
NIGHT OFPERATIONS

CAPTAIN LAWRENCE J. BRUTTI
FRANCIS A, PISANI ACADEMY

CAPTAIN JAMES F, SUGRUE
CRIME PREVENTION

CAPTAIN JOSEPH P, CUSACK
ADMINISTRATIVE SERVICES

LIEUTENANT HENRY P, GALLAGHER

INGPECTIONAL SERVICES

LIEUTENANT EDWIN C PETERSEN. JR.

CRIMINAL INVESTIGATION TIVISION

-

st

TELEPHONE
(617) s68-3400

«&2?; 0/ Cga/m%cm/ ¢ {0
. o =

olice efrartment
) ‘ é%%ﬁvtyfk%é %%ﬁgféffggé%v

HEADQUARTERS

ADDRESS ALL COMMUNICATIONS TO
5 WESTERN AVENUE. CAMBRIDGE, MASSACHUSETTS 02138

May 9, 1980

Senator Chester Atkins
Chairman, Senate Ways and Means Committee

State House
Boston, Massachusetts

Dear Senator Atkins:

1 am writing in support of the Victim/Witness Program
operating out of the Middlesex County District Attorney's Office.
As the Vice President of the Senior Officer Police Association
and the officer in charge of prosecution in the 3rd District
Court for the City of Cambridge, I have found the program
iovaluable to the prosecution of our cases. ’

ss Program provides

The greatest service the Victim/Witne
f victims and witnesses.

is securing the cooperation and confidence o
The staff has been of tremendous help in contacting witnesses,

inforuing them as to the status of their case, and conducting pre-—
The staff acts as a support unit for the victim
ion reduces some of the frustra-

trial conferences.
ith the criminal justice

or witness and this individual attent
tion that people experience when dealing w
system.

In serious, sensitive cases such as Incest, Rape, etc., the

expertise of the staff is most helpful for the police department.
The staff also provides training to our officers at the police
academy which has been of tremendous benefit. :

I urge you to vote favorably regarding the Budget of the
District Attorney in Middlesex County so this program can continue.

Sincerely,

Wbl Lo

Sgt. William Cummings

WC/ac

FOURTH EASTERN MIDDLESEX DIVISION
TRIAL CQURT OF THE.COMMONWEALTH
DISTRICT CouRrT DEPARTMENT
30 PLEASANT STREET, WOBURN, Mass, 01801

Hay 6, 1980

FREDERICK V. GILGUN
CLERK/MAGISTRATE

U’. 1{'./_
DIST;LLIAg Coprwmsa, Frirsr Assr. D.4A

RICT ATTORNEY's 0 Tt

_ S < FFICE FOR Mr B
OA-H‘BR_’DGE’ IJASS.ACHUSETTS 021 a7 IDDLESEX (GOUNTY

Desr Mr. Coprwma:

L 4x PLE4S

! SSED TO 4ADD My
124 o - 14 SU..DPOR m —_
OgULngﬁSULT ¥ THE Starz 'pres UD% j§ THE EFFORT TH4ZT

T il Y o - - dND HR m s oaree-

WITNEss/fﬁDLLSEg DisrrricT Arronney's ﬂwr%gb CONTINUATION

VTAXE CREED ' RS FICE YICTIif=~
RANS. EENING 4AND FhiORITY.FhOSECUTION{FbO

I wour ;
g D LIXKE T0 TAKRE -
THE INDIVIDU v 10 TAXE THIS OPPORTUNITY 70
- ALS WHO HAVE BEEN ASSIGNED To TFISCg'HPLIHENT
: OURT FOR

THEIR DEDICATION AND COOPERATION
o . Vo ' !
ERY TRULY YOURS,
/’\_/"v' .
) / TeA_Eer / ’/ w4 > . '
FREDERICKP#T\G?ngka
) CrErrx/HacrsTRaTs
FVG@/ng

B
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Cambridge Police Association

5 WESTERN AVENUE
CAMBRIDGE, MASS. 02139

‘i : ' (f,'-‘«'_\(‘ -
. oy (A

L . N TELEPHONE 428-1212

HOLLISTON POLICE DEPARTMENT

532 WASHINGTON STREET
HOLLISTON, MASSACHUSETTS 01746

Joseph J. Bellissimo Joseph J. Bellissimo ) b

President President N

RoberwRsndiés  Edward L Lyons W. LAURENGE MARSELL™
i CHIEF oF PoLIcE

K K150y - dea Vice President P

JeresFrBugniodt. David K. Bewz S

b RS ) ’ Treasurer Mey 1, 1980
ErometsfoBuress Joscph A. Pepin
(gt cug Secretary May 6, 1980
] ] Commonwealth of Massachusetts

Senator1Cheste§ Atkinsé Ch?izman Office of the District Attorney for Middlesex County

Senate Ways and Means Committe 5 Cambridge, Massachusstis 02141

State House ‘

Boston, Massachusetts i Attention: J. William Codinha

ot -  ps
Dear Semator Atkins, First Assistant District Attorney

Recently I had the extreme privelege of having a2 conversation Dear Sir,
with Ms. Amy Singer, the Director of the Victim Witness Program for

the Middlesex County Courthouse in E, Cambriége. In our conversation, In response to your letter of April 25, 1980, regarding the

she mentioned to me that her program is currently having funding prob- ‘; demise of L.E.A fundi . s s sy
lems; and that they hope to rely on the State o Massachusetts for as= : se of L.E.A.A. funding as it affects the Vietim-Witness/Inteke
cistance in keeping their program active. - : Screening. and — i
As a strong advocate of this program, I urge you to intercede ' L ng, and Priority Prosecution Programs, please be assured
in their behalf. Being an active participant in courtroom procedures, B thet you have this depertment's 5 f h .
I have found that the Victim Witness Program has increased immeasursbly ' 7 pervmen SupPe or these services.
our success in court. This has been accomplished by calling and send- g Our recent experience with *his4ver~ e g o oo
2% A su rtive progren has
: ing letters to potential Victims and Witnesses which are of paramount ; *P ¢ v Suppe ® prograa h
i inportance to any police officer's success or failure, proven 1ts value, and I believe it %0 be 2 nescessary and viable
Both myself and the entire membership of the Cambriége Police >} ' program for the residents of Middlesex County.
Associatlon strongly support Ms. Singer and the Vietim Witness Pro- { ) ’ A
gram. We feel thatit'sa worthwhile and needed program in support of é Very truly yours,

The Criminal Justice Systemo .

| Y

| ’ =T
: . : Y. Leurenfe Marsell / -

Chisef of Police

- Holliston, Massachusetis

4;/f21eéjzéégfir/ 65?/”:ﬁf;~
David Ko Betz Sro

Police Officer and Trezsurer
Cambridge Police Associztion

DB/JP ‘ , I
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POLICE DEPARTMENT

AYER, MASSACHUSETTS 01432

WM. L. ADAMSON, Chief - |
\ May 1, 1980 - .
TEL. 617/772-2121 5 Y b

Jd. William Codhina .
First Assistant District Attorney .
fiiddlesex County District Attorney's Office
Bast Cembridge, La. 02141
Degr Kr. Codhina:
Please register my personal support and tha? of Ehe.ent}re‘Poi}Ee
Depariment of the Town of Ayer for the continuetion of the Viciim-Wiitness

i ioxi i P rams,
Intake Screening and Prioxiity Prosecution Program

I i n involved in eacn of
This depariment has on many, many og;a51ons bfe 1’ n seen o
these programs and as I have written in the past, the changes an a
N - 2o . - an
; p the processing of criminal cases resuliing from ihese programs

o ] .
is 5 veloon The quelity in preparation of

: ; 3 i innovation.

is 2 welcome and long overdue i ' us Y ! , on. .

individual cases for trial, the presentztion of the CQSGS*Dy you; ?¢+%§e hes

. = ~ - - o . - ra - o

taken a2 100 percent turnaround. The loss of the Assistant District nuuo_ieys
N + : eoq ¥ - 2

iﬂ‘the District Court would witnout a doubt set us backx to vwhere we were ten

years ago.

Lid ! ; t in the Commonwealtah, if The funding
Since iliddlesex County is the largest in the Cc ta, il % Ry
the people and the police depariments locat

i ams are lost ; s >
et tntn ; especially since many oi our depart-

within tais county will suifer the most,
ments are comprised of less than 20 people.

Ve are 21l the victims of budget problems and tre smaller dg
‘ N ) S s R} s o %
especially cannoit aiford tae luxury of a ;ul} time czgru pigiic?s ey
if v wld LT w al rs to develop tne expertise wiich i ‘
if we could it would take yea el ox . =€ o 3 . L
en‘;yed by your steff., Tane most experienced police officer in vae ngmspwealun
*sdrot eoguipped with the legél knowledge or experience io compete with the
- i el e +m 3 - Ehy ~ .t
many very competant criminal attorneys tnat come inio the courts.

partments
oxr

« len

i hav 7. heexrt T nese prog
Once again, you have our wholehezried support Tor ta prog

e LT
ol t i i in any wey tag&t mighv b
would be most neppy to assist your office in any way ;

Sincerely,‘(d

',// ,/-‘ ‘r'/
Y VAN Va4 - .
T 73 oS 7 =
<5 Ll V//ﬁw e T
K, L s - .
Williem 17 4damson, Sr.
Chiefd of Police

WLA/ nt

' Leo F. McElhiney

TELEPHONE 933-1212

City of Mohum, C‘Mazsachuéeﬁz

Holice Heabguarters

lag U]

~ADDRESS AlL COMMUNICATIONS TO

Chief of Police 5, CHIEF OF POLICE

May 1, 1980

Mr. J. William Codinha

First Assistant District Attorney
for Middlesex County

Cambridge, Ma 02141

Dear Bill:

In regards to your letter to me concerning the continuance
of the V;ctim ~ Witness/Intake Screening, and Prioritv
Prosecution Programs, I want you to know that you have my
tull support For these programs.

During the last fiscal year our department made 943 arrests,
and your office was of immense help to us in the area of
court prosecutions.

After most court cAses are over, the victim and witnesses
return to our communities to take up their routine assign-
ments. It is then that we have additional contact with
them. It is a good feeling for me to know we provided
them with the best Tesources available to us.

It is my hope that this program can be continﬁed, as it
has been of great help to us on the local level.

Wish;ng you every success in maintaining this program, I.
remain '

Very truly yours,

ﬁé\g;) e

Ghief of éol'ce
LM/mc L //

P e
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DE%ARTMENT'DF COMMUNITY SAFETY

Police Services Division

POLICE HEADDUARTERS

JORN F. CARROLL TELEPHONE 6436700

ASSISTANT DIRECTOR EXT. 334

@ofun of Arlington

MASEACHUSETTS 02174

May 2, 1980

J. William Codinha

First Assistant District Attorney
Office of the District Attorney
Middlesex County

Cambridge, Massachusetts 02141

Sir:

I wish to express my support for the Victim—Witnegs/
Intake Screening, and Priority Prosecution Pr9grams.wh1ch
are now in operation in the District Attorney s office.

My observations, and reports received from the
Arlington Poli:e personnel assigned to prosgcu?lon,.an1cate
that this program has been a success in assisting victims,
as well as helping to efficiently prosecute criminals.

JYHépefully, every effort will be made to continue this
worthwhile program. '

Sincerely yours,
/ 4

"__;{../'C';\ - wi [ '... ;./;‘-C‘/;-‘"‘\\\
John F. Carroll
Director of Police Services

L)

JFC/r‘

(hfﬁ égf)
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 BOSTON AREA RAPE CRISIS CENTER

Senator Chester Atkins _
Senabaf%g@ and Means Committee

Wednesday April 30, 1980

Dear Senator Atkins,

The staff of the Boston Area Rape CrisisCenter would like to strongly
support continued funding for the Middlesex Victim—Witness Program.
Since its inception, the Witness Program has been a vital link between
our work and that of the District Attorny's Office. Our members are
trained to provide legal information to women that use our services,
hbut we have found it essential to have the additional resources provided
by Amy Singer and her co—-workers to assist us in giving prospective

- witnesses adequate information and support throughout the trial process.

We have been involved in a number of cases with the VictimWitness Program,
and have recently made an effort to increase our collaboration by
inservice training sessions for the staff of hoth org=nrizations. 2ns a
result, in the past few months, we have used the advocacy program in the
Middlesex court at least weekly and have found it a great support for
witnesses as well as ourselves. Our experience of the success of the program
supports our conviction that support and ready access to the witness
during the trial is not an optional service but one that is vital in
obtaining convictions. Our hotline allows us to speak with women almost’
immediately after a sexual assault and we find that their greatest concern
vhen considering reporting the crime is their treatment in court. Without
a supportive service to attend to the emotional and informational needs on
a more extensive level than the Assistant District Attorney's are able

to provide, women will continue their reluctance to report.

We have worked with the Victim-Witness Program not only through support
work with witnesses, but in community education as well. The perspective
of the representatives of the office allows for a well rounded knowledge

of the situation in Middlesex County as well as the experiences of women
who have been through the court process. The police training seminars

amy Singer holds have also been of great help to'us in developing a working
relationship with the Middlesex Police Departments. No other office

has been as responsive to the needs of the commnity in‘regards to
developing public awareness and rape prevention. Our experiences with other
counties in Massachusets also reenforces the special gap in the legal svstem

filled by the Witness Program. Middlesex County is singular in its attention

to the needs of the witness as well as the District Attornes office in
establishing the kind of relationship vital to effective testimony. We
ask that the funding for this project be unanimously endorsed.

st

EYCSN

‘ Sincerely, S
/ 7 ] Satl  B.A.2.60,
; The Staff
mTE ZE s - e : w 46 PLEASANT STREET CAMBRIDGE, MASSACHUSETTS 02139 492-RAPE




NORFOLK COUNTY RAPE UNIT

WILLIAM D. DELAHUNT

. DISTRICT ATTORNEY i
5, , : 618 HIGH STREET

DEDHAM, MASS. 02026
326-1600 Ext. 348
Ermergency No.: 326-1111

Senator Chester Atkins
Chairman~ Senate Ways and Means Committee

Monday April 28, 1980
Dear Senator Atkins,

As a representative of the Norfolk County Repe Unit, I am writing in support
of the services offered by the Middlesex Victim-Witness Program. I have

been exposed to the program through public education efforts, work with

rape victims, and commnity networking. In all of these efforts, I have

found Amy Singer and hier co—workers vital in providing the information and
support necessary for the witnesses for the Commonwealth to pursue a con-
viction.

My esperience in three years of work with victims of rape and assault
upholds clinical testimony that counseling and advocacy are not only helpful,
but often necessary in establishing the tvpe of relationship with a witness
that leads to effective testimony, and convictions for the Comonwealth.
Beyond this, the witnesses have been esxtremely grateful for the services
offered by the District. Attorney's office, and often suprised that human
service concerns were included in a process they often feared. It has
furthur, been my experience that it is this concern about lack of attention
to the emotional needs of assault victims that makes the reporting rate

of victims to the police abysmally low. If we are commited to convicting
offenders, victim-advocate programs. are not a luxury, but a prerequisite

to this end. ‘ ’

Tre situation in Middlesex Court, as I have seen it, differs from that in
Norfolk County in that the sexual assault cases are fairly evenly distri-
buted among the more experienced Assistant District Attorneys. Given

this method of disseminating cases, it is even more important that a central
service for respording to the needs of the victims be continued. I have
found that it takes years of work with victims of sexual assault to learn
the interviewing techniques necessary to develop the trust necessary to
obtain a clear testimony. Using the Witness-Advocate Program, the attorneys
can be essured of maximm cooperation from witnesses in an emotionally
trying situation, such as the trial. I believe that continued funding for
the Victim-Witness Program is imperative for the functioning of the legal system
in regards to victims of violent crimes.

Sincerely, - ! 8 { i
r ({/ :(//q\/)\_,n,g.ll._ Qo id Cu

&b{ ennifer Dilworth

(0 ‘)

S

Newton Lower Falls,
Massachusetts 02162

| ww 617 964-2800
A Teaching Hospital for Tufts Medical School Newton-Wellesley Hospital

18 April 1980

The Honorable Chester Atkins

Chairman, Ways and Means Committ
The Staté Senate o

Boston, Massachusetts

Dear Senator Atkins:

This is to convey to you my concern generat

: : ed by th
threat of losing the Middlesex Countg Victim/Wi%nes:
Program: That group provides an essential service
of specialized expertise to victims that communit
health agencies cannot provide. i

I have utilized the MCV/W Program numerous times in

my work with victims and know first hang
end importance of their task. d the value

I urge you to do everything within vour
teep that organization going. y power to

Sincerely yours, ~

Bt oo L.,

Barba;a L. Gilmore, R.N., M.S
Coordinator, Rape Services

.
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The Children’s Hospital Medical Center

300 Longwood Avenue, Boston, Massachusefis 02115, Telephone: (617) 734-6000

' DeparﬂnentofPsychmhy

%5,

May 1, 1980

Senator Chester Atkins
Massachusetts State House

Beacon Hill RE: House Bills#3417 & £2902

Boston, MA

Dear Senator Atkins:

I am writing to you to inform you of the excellent_work currently being
done by the Victim Witness Program associated with the M:delese.x'(ciiggnty
Di;trict Attormey's office. The staff of this program have provi 1
invaluable supportive, educational, andhcognsilln? Seeriezbzgengziig;Sthc

icti £ and sexua e

children who have been thg victims of physica Too Tacilicotes paring

i f the programs existence and they have also
Ezgiidpgo~essi§g of potential court cases but haveegeen eqﬁrnotiégehségiul
™ £ 111 1 legal procedures when

orotecting families from unwarranteg . :
égré likely to be disruptive and damaglngﬂto famlly'ané unprg@uctlvglytin
costly to the state. The staff has served as a me-dj:atlng anc caiordmta g
agency between the legal system which prosec-utes.ax_)a the.medlca sys erQO
which seeks to treat members of the troubled families which have came

the court's attention. '

On behalf of continuing the exceptional program, I.u.rge you tov§upport
House Bills 3417 and 2902 which mandate and prov;ﬁg nfgzdéﬁyfg;%g tgc;;gf_ect
A Program. It is clear.that this program ha . .
LiE?SEZn aggrfamilies from considerable stress and emotional tr@uma{ but it
has also served to save the taxpayer a great deal of money by réllmmlzmgi .
| ' i t (ly @ i fforts at prosecu

' ’ roductive, if not frankly Gest':ruc’glve, e & °

giétii ;ﬁgdiﬁg both vicéins and their famil}es into therapeutic channels
which act to prevent further victimization in the future.

Sincerely yours,

A )

e J . I ‘/ ., e

Syl L i by T
'-' V) . — ~ N .

Herschel D. Rosenzwéig, M:D.
Director, Sexual Abuse ’;‘reatmant Team
Children's Hospital Medical Center

HOR/mef _

cc: Ms, Amy Singer ‘
Direc:;ér, Victims Witness Program
40 Thorndike Street

s et TETTEIE

i,
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NERA s Pt

Bostcon, Ma 02141

‘) $

Tel. 894 . 4500 ‘ -

Commonwealth of Hassachusetts’

f;%iﬂzﬂﬁf/fgzzuévb/’Q%Zwaf'€7/7@§;%é%vz ,443242%294

WALTHAM, MASSACHUSETTS 02154

KEVIN R. DOYLE, Justice . : ’ CHARLES F. GRACEFFA, Clerk
ARLYNE F. HASSETT, Special Justice LEONARD M. LAWLESS, Assistant Clerk

FRANK R, SHERMAN, Second Assistant Clerk
THOMAS ), BEGLEY, Third Assistant Clerk

April 29, 1980

J. William Codinha

First Assistant District Attorney
Superior Courthouse

East Cambridge, Massachusetts 02141

Dear Mr. Codinha:

The Victim - Witness/Intake Screening, and Priority
Prosecution-Program 1S most effective in removal of

In a community such as ours we easily and quickly
identify the individuals bent on a life of violent crime
In many cases we can identify them as early as 16 or 17

Bil Reform Law should be amended to permit consideration
by the court of the likelihood of defendants committing
Serious crimes out on bail. If this amendment of the
Bail Reform Bill is not amended, the best protection for
society rests with the Speedy prosecution of offenders
identified in the Priority Prosecution Program

Finally, 1 urge your office to exhaust its time
and effort to convince the Legislature of the Social need
and the economic availability of funding this program.

: Sincerely,

D /f.CI)a, <

Kevin R. Doyie
Justice

KRD/res
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Qonumonfoealth of Muassachusetts
Crial Gourt of the Conunonfealil
Bistrict Court Bepartoent

. Ffiwst Southern Hiddlesex ?ﬁl?ﬁfﬁl‘[
: Framingham ’ '

ANTHONY J. DIBUONO, FIRST Jus-:;c:

ELBERT TUTTLE, JUSTICE

ANTHONY DICICCO, JR., JUSTICE

ANTHONY M, COLONNA, CLERK-MAGISTRATE April 30, 1980

ROBERT C. CAMPION, ASST. CLERK

J. William Codinha, Esquire

First Assistant District Attorney
46 Thorndike Street

Cambridge, Massachusetts 02141

Dear Mr. Codinha:

This letter is in response to your letter of
April 25, 1980, seeking my support of certain programs in
the Middlesex District Attorney's Office. At the very start,
I wish to state that I am in complete support of the Victim-
Witness/Intake Screening, and Priority Prosecution Programs.

In reference to the Victim-Witness Program, I ap-
prove of it both in concept and in practice. During my vears
on the trial bench, it has been my experience that all too
often victims of crimes can become victims of the very system
designed to protect them. Since the implementation of the
Victim-Witnes~= Program by your office, it is my opinion that
witnesses in my court appear to be more informed, confident,
and relaxed. More importantly perhaps, I find the Program's
impact on compensation for their injuries has been substantial;
not only are the witnesses well informed of their rights, but
they come prepared with the documentation necessary to assist
me in compensating them for their losses.

With reference to the Intake Screening system, it
is clear that the early involvement by your office in the cri-
minal process has assisted the police in their efforts. This
in turn has had an impact on the smooth and orderly administra-
tion of the case load in the First Session of my Court. There
appear to be fewer motions to amend complaints. It also ap-
pears that the cases are tried more "tightly" now that there
are the additional assistants to carry the heavy workload.

S S A R e e a1 et A

J. William Codinha, Esquire Continued
First Assistant District Attorney- April 30, 1980
4

. - .As for the Priority Prosecution Program, I have been aware of
1ts existehce and its laudable success. However, I am not generally in-
fo;med by the Assistant District Attorney that the particular case on
trial before me has been selected for special treatment. Therefore, m
support for this program is baseg upon its reputation and its merit’asya
concept. As a concept, I believe that a specialized focus on repeat of-
fenders charged with serious felonies is a justified ang necessary step
1n assuring the welfare of the community. Regrettably, as we all are
aware, sometimes the criminal Process can move too slowly.

In conclusion, I would say that the loss of an
. Yy of these valu~
able grogram; would be a serious setback to the criminal justice system
bere in Framingham. It is clear that the community would suffer from the
impact of their demise. R

I recommend that they not be allowed to be terminateg.

L/
ki
A

Anthony 5{ iBuono
First Jstice
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J. William Codinha

Ashby Police Departrnent

ASHBY, MASSACHUSETTS 01431

OLIVER H. MUTCH, CHIEF OF POLICE
Telephone 386-5652

-

G

T

April 30-80

First Assistant District Attorney

Middlesex County

Dear Sir:

I am wrting to you in refere
Attorney's office Victim- Wit

Priority Prosecution Programs,
in full support of having the S
formerly providegd by L.E.A.A..

nce to the Middlesex District
ness/ Intake Screening, and

I want to let you know that I anm
tate pick up these funds that were
The Victim/ Witness's are our most

Important way to deal with guilty defendants,

?igjajif}(J"74«/:z;ﬂ\

Oliver H. Mutch,

Chief of Police

Mg g T s

BEDFORD POLICE DEPARTM

ENT

By

BEDFORD, MASSACHUSETTS 01 730

QONALD EUNSON, chier
N

J. William Cocdinha L
First Assistant District A++o
District 2ttorneys Office

Cambridge, Fassachusetts 0214

Dear Mr, Ccdinhz:

I am writing to EXDPress
of losing the Victim-Witness/

617) 275.1212

rney

1

My concern over the Dossibility

Priority Prosecution Programs

Intzye Screening, and

Since the implementation
bsen a noticiable increase in
arising from the Concord Tiet

Ky prosecutor from 3edfo

of these programs there has
the conviction rate of cases

rict Court,

rd informs me of ke 2ssistance
“€ receives from the fAssistant District Liteorney 2ssigned
to Ccncorg.

The Priority Prosecution Unit has Proven itself
invaluadble to this deparimant in the vast, Ve have
utilized them on rany occasions zngd they are a proven
asset,

It is obvious to me thst we need the coniinvation
O0f <These prograns *o remain effective in the courts, T
o hope that there ie some way Tunding may continuve so
tThat these nrozrams mARY remain at the Digiriet court lewel,

The District Courts Ceal with serious Tatiers e=zch
day and we nszed the Te€sources available *o us, in oxrier
TO continve in g professional mannew,

I élncerely hope that the Senate Ways and leans
Committee will approve the funding €Cersary to corntinue
these programs.

f‘jtkﬁepvcpﬁfqégjg
. Sl e
B Donalé Tuneor
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GBPC

Arlinglon Police Department
Beimont Police Department
Boston Police Depariment
Braintree Police Department
Brookline Police Department
Cambridge Police Department
Canton Police Department
Capitol Police

Chelsea Police Department
Dedham Police Depariment
Everett Police Department
Federal Bureau of Investigation
Lexington Police Depariment
Malden Police Department
Mediord Police Depariment
M,B.T.A. Police

Meirose Police Depariment
M.D.C, Police

Middlesex Country Sheriff
Milton Police Depariment
Needham Police Depariment
Newton Police Department
Norfolk County Sheritl
Norwood Police Department
Department of Public Safety
Quincy Police Department
Randolph Police Depariment
Registry of Motor Vehicles
Revere Police Depariment
Somerville Police Departiment
Sufiotk County Sherff
Waltham Police Depariment
Watertown Police Department
Wellesley Police Depariment
Westwood Police Department
Weymouth Police Depariment
Winthrop Police Depariment
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' ADDRESS ALL COMMUNICATIONS TO
1321 WASHINGTON STREET, NEWTON, MASSACHUSETTS 02165
617-552-7258

CHIEF WILLIAM F. QUINN

Chsirman

d TIMOTHY C. COOGAN
General Counsel

May 1, 1980

J. William Codinha, First Assistant District Attorney
Middlesex County Court House
Cambridge, Massachusetts 02141

Dear Mr. Codinha:

It has come to my attention that the L.E.A.A. sponsdred
Victim-Witness Intake Screening, and Priority Prosecution
programs will cease functioning on September 30, 1980,
due to lack of federal funding unless the state elects to
"pick up" the costs of these programs.

As Chairman of the Greater Boston Police Council I would
like to go on record in support of these programs which
have proved invaluable to the police departments, district
courts and citizens of the Commonwealth of Massachusetts.
The demise of these programs would cause untold hardships
to thousands of innocent victims of crimes, and also allow
guilty Jdefendants to continue to flaunt our criminal jus-
tice system. »

If I, or any of our member chiefs, can be of any assistance
in regard to retaining these vital programs please contact
me. .

Very truly yours, , .-— .
7// Ny ‘

William F. Quinn
Chief of Police, Newton
Chairman, Greater Boston Police Council

WFQ/jr
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COMMQNWEAUWiOFIWASSACHUSETTS
THIRD DisTRiICT COURT OF EASTERN MIDDLESEX

HARRY M. LAck, SPeCIAL JUSTICE

April 30, 1980

J. William Codinha, Esq.

First Assistant District Attorney
Middlesex County Courthouse
Cambridge, Massachusetts 02141

Re: Victim-Witness (Intake Screening, and Priority
Prosecution Programs

Dear Mr. Codinha:

‘ In regard to the inquiries you have made con-
cerning the continuances of the above programs, in Middle-
sex County, I can offer my views as follows:

These programs have proven invaluable in the proper
preparation of criminal cases that are prosecuted by the dis-
trict attorney's office before me as a single justice and in
the jury session. The proper pursuit of these programs pre-
vent guilty defendant's from being allowed to go free because
of technicalities that can arise because of the lack of such
programs.

E It is my considered judgement that the L. E. A. A.
funds that are needed for this important program is money well
spent. '

Very truly yours,

Ny M- Tt

Justice

HML/tb
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TOWN OF LINCOLN

MiDDLESEX COUNTY . . . MASSACHUSETTS

’ . POLICE DEPARTMENT .

* DoMINICK JAMES AREN4, Chigf
April 28 s 1980

J. William Codinha, Esqg, _
First Assistant District Attorney
Middlesex County

Cambridge, Mass.,

Dear Sirs

Re: Victim-Witness/Intake Screening & Priority Prosecution Programs
I would 1like to convey to you our Department's support of these pro-
grams and our interest in seeing them contimue. We would urge the

Commonwealth to give strong consideration to possible "pick-up" and
unding of these activities.

truly yours,

viazuu ﬁc %w .
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April 16, 1980

Senator Chester Atkins
State House
Boston, Mass.

Senztor Atkins,

. It has recently come to my attention that the Victim/Witness Program
Cperated out of the District Attorney's office in the Middlesex County
Courthouse is in danger of being eliminazted due to budget cuts. . I think
this would be a mistake so I am hcping that you will be see fit to include
the Program within next years budget.

Victim/Witness services in Cambridge are impertant for several reasons:
In my case, we are planning on implementing a small V/W service combined
with a Mediation component in two targeted public housing developments. It
is our intention to work closely with the Court's V,/W staff to do outreach
and program oversight. The Court's V/¥W staff have been trained for some
time to do this and it is a service we will need if our program is to suceed&d.
In fact, the lack of a V/W service to rely upon coulé threaten the grant
application and it would most certainly affect the ability of our program
to meet the needs of c.r public housing population. Our staff person is
going to have his/her hands full researching and implementing the Mediation
compcnent, which will perhaps be a model for public housing use.

It is my opinion that many people in our community need this service
if they are to prereed with filing a complaint and eventually securing
proper judgment in court. We have found that many people are afraid to
file a2 complaint or to testify because of the fear of retribution. Properly
coordinated V/W services can directly impact upon this state of affairs.
Those persons who have been in court often describe it as a bewildefing ex-
berience.~ it is almost a different language, it can be z long and frustra-
ting period of time, vou are not at all in control of the situation. Lower
income groups, I think, are frightened away because of this. The. personal
service touch of the V/W staff can be the critical piece here.

I hope you will consider these arguments as vou make your,decision.

alc, o

Sincerel ,f%j?

5/%(/(/{)/ Yy
ecurity cOorginator,

Urpban Initiatives Anti-Crime Program
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CAMBRIDGE AND SOMERVILLE LEGAL SERVICES., INC.
24 THORNDIKE STREET
CAMBRIDGE, MASSACHUSETTS 02141

(€17) 482.5520

April 18, 1980

- Dear Gentleperson:

This letter is in support of the Victim-Witness Program. This
program has three district offices located at the District Courts
- of Cambridge, Framingham, and Lowell. The office that T have
worked with for the past year has been the one in Cambridge.
staff there has always been receptive, cooperative, and very
informative in delaing with both victims and witnesses to violent
crimes by informing them of their legal rights.

The

Our office, Cambridge and Somerville Legal Services, Inc.,
deals with the Victim-Witness Program in relation to the compensa-
tion for innocent victims of violent crimes, as set up by the
Massachusetts General Laws, Chapter 258A. This law provides for
compensation to the victims of violent crimes or their defendants
who have suffered out of the pocket loss due to physical injury.
The reason why our office refer clients who are seeking this action
is that the program enables the staff of the Victim-Witness Program
to assist the victim in filing a claim. This is a big help to
us because our clients are at or near poverty and the federal
government does not allow us to handle these cases so as you can
see the Victim-Witness Program provides a valuable service to
the community. Without this program the less fortunate people
of the Cambridge community would be forced to seek help through
a private attorney, an expense they cannot afford, and thus
would be unable to act as an average citizen can.

I have also experienced the help of this service as victim as
well. I was the victim of an assault that eventually cost me
money that I cannot afford to pay because I am a college student.

So without really knowing all that much about the program I went over |

and the staff was very helpful in pointing out how I would be able
to use that program and how it works. Following their advice I
am currently waiting for all of my medical bills before I file.

So from viewing the Victim-Witness Program f£rom both a personal !

and professional aspect I can say that this program is of great
importance to our community and should be continued at any cost.

Very truly yours,
Y VI S
Tiictied  Frtidiilc

MICHAEL FERRANTE
Intake Worker
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April 28, 1980

Hon. Thomas W. McGee
Speaker of the House of

Representatives
State House ‘
Boston, MA 02133
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I write in strong support of legislatfion £iled by
Middlesex County District Attorney John J. Drones
which would establish a Victim/Witness Program in
his office. Filed as H-3417, this bill presently
is part of H-6135,referred for study to the Joint
Committee on Rules.
This legislation would, if adopted, faecilitate an
important source of support for victims of crimes
of a violent nature by providing a staff profes-
“sional work with potential witnesses to humanize
‘ the courtroom experience.

Based on the program which is presently operating
in Middlesex County, we believe that, were this
brogram to be established under the General Laws,
there would be a substanrizi] benefit to elderly
victims of viclent crimes as well as to many oth-
ers in our Commonwealth. .

I-urge that ycu support this important program and
that you give most serious consideration to insur-
ing a favorszble report ior this legislation.

Yours truly,

;jf?} 1

Thomas .H.D. Mahoney, Ph.D.
Secretary of Elder Affairs

P )
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PHoONE j \rotics 7

o ) (617) 244-3600 POLICE DEPARTMENT \é""ﬂ?g

Bistrict Gourt Of Newton TELEPHONE

1309 WASHINGTON STREET 484.1212
WEST NEwWTON. MASSACHUSETTS 02165

JEREMIAH V. KILEY

POLICE ¢
MONTE G. BASBAS, PRESIDING JusTice HIEF

Cremx . PAUL A. CHERNOFF, JUSTICE
HENRY H. SHULTZ

Rpril 30, 1980

ASSISTANT CLERKS

April 29, 1980

James F, WALDRON
PETER MIRANDA
RonNaLD R, PeTraLia

Commonuealth of Massachusetts
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The Honorable John J. Droney
District Attorney

Middlesex County

Courthouse

East Cambridge, Massachusetts 02141

Attention: J, William Codinha
: First Assistant District

Dear Mr. Droney:

Attorney

The administration of justice in Middlesex County will be
irreparably impaired if the Victim-Witness/Intake Screening and
Priority Prosecution Programs are discontinued.

The beneficial results of these brograms, particularly the
former, are easily seen at the community court l'evel where so many

~victims are small buisinessmen and women who are not familiar

with the judicial system and its operation. Through such Programs,
these people come to court as witnesses, knowing how the court

functions, and as victims, feeling as though their rights are as
important as the Defendant's,

It is axiomatic that electegd officials and the judiciary are
here to serve the public. To secure continued funding for these
programs would be indicative of our sincere concern for the welfare
of the community, the public at large.

I hope careful consideration will be given by the state to
the assumption of costs for these vital programs.

Sincerely,

b3k

Monte G. Basbas

OFffice of the District Attorney
Middlesex County

Cambridge, Massachusetts 02141

Centlemen:

At this time I wish to support the continuation of the

Middlessx County District Attorney}s Office in the victim, vitness,

intake screening, and priority prosecution programs. Wheres this
has been of valuable help to all departments within the Middlesex
County, I feel, at this time, thatkthis project should be support-—
ed by a State pick-up to keep these funds and program going,

' I would wish that the Senate Ways and Means Committee
review the valuable work done by the Middlesex County District

Attorney's O0ffice, and would hope that they would again mzke the

pick-up to continue these programs.

Very truly yours,
./ . - 4 ! ,/. // * ./
e : o 157 :
L LA /‘/*J\» e VJJ
 Jeremiah V. Kiley
Police Chief
JUK/argq
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GOVERNGA i s TELEPHONE: 265-1232 i;
THOMAS H. D, Mm-ons—':' PHD. 5 fj
BECRETARY ‘ ,
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: . May 6, 1980 ] f
April 28, 1980 ;?
J‘ William Codinh ;
Mr. John J. Droney _ : tam Lodinha ‘ I
District Attorney for P ﬁ]] rst Assistant District Attorney i
Middlesex County . ‘ . _§ ' T;]‘.ijTjEEex County District Attorney's Office i
Middlesex County Offices c 1,’; Street - i
Third Street ambridge, Massachusetts 02141 |
Cambridge, MA 02141 : X Dear Mr. Codinha: {
- Dear John: i
: I am truly dismayed at the ibi14 : %
; possibility of Tosing the most we] :
I am pleased to support H-3417 which you described agsdtnicessary assistance from your office that we have had incgr}?: x
in your letter of April 24. It is clearly evident g‘ P WO years.
that the elderly will benefit substantially from | Ih _ .
the Victim/Witness Program which your office has ! ine pl_‘%)}grams you mentioned which may be cut by LEAA lack of fund-
developed. : the ‘é’;urtgo’cc?gge;zposg a %n_trden on the Cities and Towns affected
, ) -Ourts., and police will be placed upon a treadmi i
Enclosed ic-a letter of support for this legisla- | running in reverse. v i :
tion which we have sent to Speaker McGee. As you | If th . P .
may know, H-3417 has been included in H-6135, pre- | staffegﬁ ;i :2%,;2%“% I can do to assist Mr. Droney or the entire i
i ! 0 : i
sently before the House Rules Committee. ~ § hesitate to call on m;ee that these funds continue, please do not |
Please keep us informed of any other steps which we I Yours tru] f
might take to assist in the passage of your proposed Yo |
legislation. We shall be delighted to provide what- . :
ever advocacy is required to insure adoption of the . 2
bill. ’ v ’
Yours truly,
' ’ W3C:bac
Thomas H.D. Mahorney, Ph.D.
Secretary of Elder Affairs
TM: gk -
encl. |
|
. |
|
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ROBERT C. BLOMOUIST
DIRECTAOR

S

@ofon of Arlington

MASSACHUSETTS D2174

May 8, 1980

Mr. J. William Codinha

First Assistant District Attorney

Office of District Attorney for Middlesex County
40 Thorndike Street

Cambridge, MA 02141

Dear Mr. Codinha:

, I would like to add the support of this office to
your attempt at funding the Victim-Witness Intake Screening
and Priority Prosecution programs.

I am personally aware of the success of the program;
but the police prosecutors for this department also concur
with the value of this system.

Wishing you the best of luck in your endeavors,
I remain

Very truly yours,
- \ 1

4 - . - !

‘\51 \\’J‘\'\-*-z‘*% L L ﬁy L'.L —~—— \'\

Robert C. Blomquist \
Director of Community Safety

AN

RCB : mm : .

730 MASSACHUSETTS AVENUE
TELERPHONE 643-6700

CRIMINAL VICTIMbLOGY CONSULTANTS, INC.

20A DARTMOUTH STREET
BOSTON, MASSACHUSETTS 02116
(617) 482-3663

Senator Chet Atkins, Chairman
Senate Ways and Means Committee
State House

Boston, Massachusetts 02108

Dear Senatbr Atkins:

I am writing to request your support and the support of the Senate
Ways. and Means Committee for the” incorporation into the state budget of the In-
take Screening/Victim-Witness Program of the Middlesex County District Attorney's
Office. (line Item 0340-0200)

As the former Director of the Victim/Witness Program for Suffolk County
District Attorney, I am keenly aware of the Distinct advantages that Intake
Screeing/Victim-Witness Programs serve:

(1) the screening out of those cases in which the evidence is insufficient
to warrant criminal prosecution, thus cutting the costs of an unsuccessful prosecu-
tion, ' :

(2) the screening out of those cases in which prosecution would be in-~
appropriate, thus not only cutting costs to the system but insuring the swift
and efficient flow of the most important cases,

_ (3) insure that the proper charges are brought against the defendent, thus
saving valuable time to all parties involved in the prosecution and disposition of
the case and : . ' .

(4) establish effective and consistent -follow-up of .cases in the district
courts. '

In addition, I cannot stress enough the urgent need to provide victim
assistance through the courts and especially within the offices of the District
Attorney, probably the most appropriate office for such service. The benefits
of such programs are innumerable from insuring full witness cooperation at trial,
thus decreasing the continuance rate and its subsequent costs, to effective case

management of an already overloaded criminal docket. From a social welfare per-

spective, the availability of services for victims, from the institution to which
they turn for assistance at the time of enormous crisis, is not only reasonable,
but absolutely necessary if our criminal justice system is to be as responsive to
the victim as it has historically been to the victimizer.

It is appaulling that National Victimization Studies continually report
the citizenry's disappointment with the criminal justice system's response to
the victim. It is even more appaulling that a state which has been a leader in
providing these much needed services would consider taking a back seat to its
responsibility to the potential victims and witnesses of this Commonwealth. We
have a sound and effective Intake Screening/Victim Witness Program in Middlesex
County and a vote to support it is a vote for ourselves, who may be the next of a
growing number of victims in the Commonwealth.
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We strongly support the Middlesex County District Attorney's Office
; Intake Screening Victim/Witness Program and urge your support and the support
; of the Committee. I appreciate your time and consideration in this matter.

Che Commuittopalth of 4
e Somuaducaltl of Massachysptts

<
Seiate
SENKTOR F. %, MeCAny State Bouse . RBpstp,
MIDDLESEX & SUFFOLK DISTRICT < < I
ROOM 415cC, STATE HOUSE '
SincerEly’ roston AT \ou STATE Housg TEL. 617~ 727-7411 g
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Anna T. Laszlo, Director , : 7/

Criminal Victimology Consultants, Ipec.
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; O 3 - ‘ Malden Government Center . Clty of M&Iden
< T Two Hundred Pleasant Street |
Malden Massachusetts 02148 Massachusetts !
Tofon of Framinglham POLICE DEPARTMENT 2053
POLICE DEPARTMENT : '
F‘RAMINGHAM, MASSACHUSETTS Q01701 .
. \ ’
TELEPHONE o May 2, 1980 |
: 872-1212 i
ARTHUR F, MARTINS . 872-1213
Chief 872-1214 . ;
Je William Codinha .
May 1, 1980 First Assistant District attorney ‘ |
Middlesex.County : 3 |
!
3 i
The Commonwealth of Massachusetts D S5 e
. NG ear Sir:
Office of the District Attorney for ’ : _

Middlesex County o ‘ Your letter of April 25, 1980, continues to cause great concern |
Cambr1dge,_MA' 02141. ‘ < . f
?TINt ;1 W1l11§mDQogmhi Att : ‘ amongst the members of this department as to whether or not police/ |

1rst Assistant District At orney
D Mr. Codinh g i criminal justice system effectiveness: is about to take another seri- ;

ear Mr. Codinha: , , , : :
This letter is to-ﬂﬁbmnyouthatyourmveﬁw wholehearted and ' ; ous step backwards, We in law enforcement recognize thatza most sig- 5
\ ﬂ tinuats M Fstrd of | . . : . N AU |
Xi’%’@lﬁéﬁ'i”8???2‘@‘1‘35t.f’;?s??r?ééﬂé'a&?é‘eﬁfnShin?’Sﬂlii?%‘y‘)%iié“;ﬁﬁmn | nificant vise in trust and confidence between police/citizenry has |
Progra_r'ns_. The Framingham PoTice Department and ‘the Framingham f . . . - due to the good rapport brought about
Community have realized numerous benefits from this Program, not the come about in g large deg ee, v g P g
Teast of which has been the financi relief, effeciency of . . . . . . 3 + 3
of offenders. ’ g'
There can be no question that the Toss of this prbgram w.ould create - There is no question that we Support these programs and shoulg |
serious problems and the Criminal Justice System 1in Middlesex Count : g b s . T PR £ P 1S mMost :
can i1] Efﬁ”@ such problems.. Lmvgnfmqmmgntand-um Criminal Y . state government fail to respond with uhvlr Support Ior this most
Justice System is constantly trying to im rove its standards and , e . - . . o e 1 : Taa g
eff']'c]'encg//. Let's not set Aujs/ ba%/k agny fu}—v}gher than we al ready‘ are . : 'SenSltlve area Tvo criminal Justlce ef.Ler_LveneSS, I Delleve, &S do
m/d1sgﬂv1nggoodgwaohca1promaﬁfsuchas this. ; i gther'chiefs of police, that apathy and distrust from the ggneral
#Sincerely yours o . ] ‘ a
(FRAMINGHAM PQLICE . DEPARTMENT : public will refurn in greatsr force, |
) ¢ 13 ___,_;-»"""' . 3 : . i
'-ﬁ—éi“‘ A e : | ' |
Ar\t/f\w/Jr F Martinstk@vv : i Yours sincerely, P i
* o o -7 i
Chief of Police : . : ; ‘ : . ,
: . ; / : L i
AFM:mh - ) ‘ At i \ T,

fLcting Chief- ialcen Folice Deparimenty
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Bistrict Court of Suonrernille

175 FELLSWAY

SOMERVILLE, MASSACHUSETTS 021453
MICHAEL ODEMARCO !

Proseding Justice
666-8000
HENRY A, TEMPONE |

Speeral Justice

May 2, 1980

-~

J. William Codinha .

First Assistant District Attorney
District Attorney's Office
Cambridge, Massachusetts 02141

Dear Mr Codinha:

I am in receipt of your letter of April 25th
and thank you for bringing the problem of funding
: for the Victim-Witness/Intake Screening, and Priority
ge Prosecution Programs to my attention. These programs
B have not only alleviated some burden on tha District

Courts but have obviously speeded up the process of
disperising justice. '

i I feel it is extremely importnat to be able to
! continue these programs and wish to be so recorded.

: RPM:js o ; Clerk/Magistrate.

s b

RICHARD P, MILIANO
Clerk of Cours

NORMAN s, INGALLS
Chicl Probation Oficer

é . | : ~Very truly ours,
l N f Q ‘ /& y
I | N %/ Wk Tl aeee-

Richard P. Miliano
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PPU EVALUATION FORM

History of Defendant: - . Co o ’ " Point Value

1. Defendant has one or more felony convictions within the past ten
years -and has received a jail sentence; or defendant is currently
on escape, parole or furlough. : :

2. Defendant has one or more felony convictions within the past ten
years irrespective of sentence. Defendant's prior felony is.
violent crime and present arrest is violent crime.

3w Defendant has two or more misdemeanor convictions within- the past

 ‘five years and has recelved a jail sentencej or extensive juvenile
record and defendant is young adult.

b 'Defendant ‘has at least one misdemeanor conviction w1th1n the past

flve years on a reduced charge for a violent crime.

Nature of Crime:

1. ‘Crime was: assault with spec1f1c intent to murder, rob, rape, or

" maim; forcible sexual intercourse (between unrelated partles),
bank robbery; or house invasions (where victim is in’the house and °
1s assaulted). :

‘2. Crime is one punishable by life imprisonmenﬁ in Massachusette; or

victim was intentionally mutilated during crime.

" 3. Weapon was used to commit crime and victim was hospltallzed over-

night; or gun was fired during course of crime.
4. Weapon was used to commit crime apd victim ..was treated at hospital
~ and released. ’ : '

5. Defendant has other similar pending matters in the district or
superior courts of this.county. '

6. Crime was one of violence and victim of crime was aged, infirm, a
young child or a law enforcement officer. - ‘ '

Discretionary:

1. Crime does not otherwise fit the above criteric but may be characterized
. as one.which creates in the hearer a sense of moral outrage.

2.. Extenuating'circumstances require PPU treatment.

.

TOTAL:

Point totals of seven (7) or greater require mandatory referral to the PPU.

Submitted by:

pts.

pts.

_Ppts.

pﬁs.‘

" pts.

pts.’

pts.
pts.
pts.

pts.

pts.

pts.

o e—

i e —

Prosecutor/District Court

Date:

Print Additional Information Below:

|
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W ayne Markison, Director

R VAR A N s

Middlesex Office of Criminal Justice
{/9‘ Bishop Richard Allen Drive
Cambndge, MA 02139

From

5. Type of Report:
Quarterly {— ] Final [XX ]

TOKANTLEL I AL CUd UIEFOICT

6. Report Period:
11/1/78

To

12/15/80

2. Project Title:

Project Period: From 11/1/78 To
4. Project No.:

1 Gramien: Middlesex District Attormey -

Priority Prosecution Program

1/15/80

/8DF-AX-0202

7. SUMMARY SCHEDULE

A. APPROVED BUDGET B. FEDERAL EXPENDITURES C STATE BUY-IN D. LOCAL OR STATE CASH MATCH

CATEGORY Federal |Non-Federal “"? Cubiifftive] culSfative “"? Cutdufftive | Culifative | GHEERE | cubiiffive | cuNeltive

. 1 2 2 3 2 3 1 2 ' 3

‘A. Reg. Law Pers.
- B. Other Personnel| 553 539 30,785 36,227 209,600 245,827 -0- 30,785 30,785
' C. Consultants 440 279 279
1(D. zravel 1.740 1J720 1.720
. E. Office 2,200 660 1,499 2,159
F Equipment 17,644 4,128 8,946 13,074
G. Indirect Cost 1.500 -0- -0-
"H. Other
(I Totals 277,074 | 30,785 | 41,015 | 222,044 | 263,059 -0- 30,785 | 30,785 )
; 8. QUARTERLY CASH REPORT (Federal & State Buy-In) 9. CASH REQUEST 10. CERTIFICATION
; a. Cash on Hand at Beginning of Period 55,030 [Next Three (3) Months

b Cash Received During Pariod P Month Amount I certify that this report, schedules, state-

i ments and the expenses for which payment is
Cash Available (a plus b) 55,030 a. Anticipated Expenditures (Do not requested are true, correct, and complete and

—# " : Include Obligations Accounted were made in accordance with ti t
- d."“_ash Expended During Period (71B1 plus 7C1 r Sae w le appropriate
| ash Lxpended During Period ( P Qs 41,015 for in Line h of Quarterly Cash Federal and State Regulations and that the arti-
e ‘Cash on Hand (c minus d) 14,015 Report) cles or services listed were (or will be) necessary
I Cre Feloai Unpaid Obligations 0 .Cash Request for and are to be used solely for the purpose spe-
| - Total .—|cified in the award for this project.

ig. Current Non-Federal Unpaid Obligations -0- b. Unobligated Cash on Hand (Enter

i (State Buy-In Only) Line i of Quarterly Cash Report) 14,015 | ﬂ K (‘) //
3 g : s : ?
h. Total Unpaid Obligations (f plus g) 0 c. Cash Request from MCGCJ (a minus b) Pro;ect Director L//%Z/{{ / /(f)
S ; 3 : ) 1 xgna ure”
“is  Unobligated Cash on Hand (e minus f) 14,015 Date (n ?>O"’<S

Signature

Approved

{1 FOR MCCJ USE ONLY: Disposition of Report

Rejected

Date

| Fiscal Office

L/ Qutl

CIDA Review:

& Signdturg 7
Lo 2

Date

=t




C - MASSACHUSETLS COMMITIER ON CRIMINAL JUSTICE T
SUPPORTING SCHEDULE FOR FINAL COST REPORY ’f
AL . ! - ';
0 . et e o s
| Cost Category: (A) Regular Law Enf. Personnel Project Title: ) Iroject No.
I. Salarirs and Wages
Q 051 'jt /1itl F 7%:'—1 A T(?(f“.)lv— jdd ool Ron-hedora !
: Name : - Position/Title of Time mount Paic Expond i fures State Duy~In T Cash Ml oh
/ 1.
2. ,
g —— . ——— rn —— Lme e wvemtn en e N A P B s e wn bn
J e g
" | » 3 L, R ) — - .- e s it # 4 At S it 4 o :
4. ’ . i
] 1
|
| 5. L _ ] o |
L . . i
L 6. ' _ e e f
i j
‘ 7. Attach Additional Sheet(s) 1f Necessary. Bring Totals Forward lere. —> |
Eﬁ ;
{ . |
i : Salaries and Wages (1'otal of Section I) .
,5
;
y JJII. Employer Contribubions and Fringe Benefits (not included in above)
i : ‘
i - —_ —
L .(< 1. kEmployer Share - FICA
[T ————
i 2., 1nsurance .
3. Other
Employer Contributions (fotal of Section II)
| ” . i
| . . . . . |
& Total Regular Law Enf, Personnel (Totals of Sections I & IT) -0- ;’
= —a
‘ " LN T - * - fyn * 2 ) . Y ay e ' s N - gl e . . N \\ et ] ] L] v p S " i
) ‘ 'his Figure Should Agree with Cost Category A, of Fipnal Cosl Report e cCol, u-3 col. ¢-3 Col. b-3 g
\ L I S,
i - e " e ~ - » L R R R ~ - - - T > T b b
{ - RS s . ii L,
AL .
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{ r) s s e e el DR S AT S B I B R R S T T B S L e e = L S T S T ST g s e ) e
s MASSACHUSETYS COMMITTER ON CRIMINAL JUSTICE ' T T
SUPPORTING SCHEDULE FOR FINAL .COST REPORT }{
L - : g
o » . {
v Cost Category: (p) oOther Personnel , Project Title: Priority Prosecution Program s Project No. 78DF-AX-0202 "f %
} S o = Yoty 45 5. > o e X - o o y — re—o = 2 e e o a2 ¢ s ¥4 J e o U e oD S G ek ket e <io svmearst =y =l e < ¥ I TIANT I uI I T : ; : %
I. Salaries and Wages §
: i X Total ) Federal Non-Fedoeral i
v Name : Position/Title of Time Amount: Paid Expenditures State Buy-In Cash Mal el 1
. . f%
1. J. William Codinha Project Director 100 , 22,266,61 | ]
,  Ernest DiNisco * Project Director (8/1/79 on) || 100 14,657.90 |
! {: 4 Margaret Cronin. S Legal Secretary 1000 - 10,654.18 ~
4 Bruce W. Edmands o Deputy Director . . » 100 - 18,109.99 j
! e
5 Michael J. McHugh ' Deputy Director (7/4/79 on) 100. . 16,057.31
¢. Jacki Fishman Legal Secretary 1 100 '12.808,71 i
‘; - ) ——— P - S G Sy Gy WSO A . I{
f 7. Attach additional Sheet(s) If Necessary, Bring Totals Forward llere. —> iz,l
i i
i ]
& Salaries and Wages (Total of Sectlon I)
: : §
- v e NN B
IT. Employer Contributions and Fringe Beneflts (not Included in above)
“,' | \éjj‘ : , . . _ o -
oy l. Employer Share FICA é
B
b 2. Insurance . §
‘ i
{ i
} i
i 3. Other %
Employer Contributions (Total of Section II) Z§
— S E
Total Other Personnel (lotals of Sections I & IT) ' ) . ’ }
This Figure Should Adree with Cost Category B. of Final Cost Report >¢<:l 1 Col_. u-3 T Col. -3 Col., D=3 l :
-~ l?
3 e : S i i !
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- ' SUPPORTING SCHEDULE FOR FINAL .COST .REPORT

: Category: (B) Other Personnel

project Title: Priority Prosecution Program

Project No.

78DF-AX~0202

T R s B R N AT

Salaries and Wages
‘ X Jotal Fedoral Non-Federal
Name Position/Title of Time Amount 1_’51_%5_1_ Expenditures State Buy-In Cash Malch
1. Susan Regine Trial Team Captain 100 12,061,51
5. Roarme Sragow Senior Trial Attorney 100 13,618,74
Karol Sullivan Tnvestigator | 100 9,858,70
J Patricia Swain Legal Secretary . . 100 8,106, 54
5 Paula Wheeldon Program Analyst 100 12,653.52
‘. William Kettlewell Senior Trial Attorney 1 100 1,1868,00 -
7. Attach additional Sheet(s) 1f Necessary, Bring Totals I’-jorwar(l Here, —> .
Salaries and Wages (Tovtal of Section ﬁI)
Employer Contributibns and Fringe Beneflts‘(not Included in above)
1. Employer Share —~ [FICA
2. lusurance .
3. Other
Employer Contributions (YTotal of Sectlon Il")
i Total Other Personnel (rotals of Sections I & IT) o B -
This 'Figure Shoul'd Adree with Cost Category B. of Final Cost Report /’>~<< Col. B-3 CoJ: C-3 Col. D=3
E : T _"*m”‘b RIS e e TS AT T S -

P

\—
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. . SUPPORTING SCHEDULE FOR FINAL 'COST REPORY
cost Category: (p) Other Personnel . Project Title: Priority Prosecution Program Project No. 78DF-AX-0202
r. Salaries and Wages
o o i ',%.‘ Non-Federal
Name . Position /litle of Tlme Expenditures Stiate Buy-In Cash Match
1. ILdna Goldsmith Investigator 100
2. Leo Kennedy Inyestigator 100 14,638,05
P 3. Kevin Mitchell ' o Senior Trial Attorney 100 25,925.60 3
- 4. [Elizabeth Myers . Legal Secretary 100
5 Alexander Nappan Trial Team Captain 100 12,411.85
P Felice Pelosi , Investigator 100. 9,913.05
7. Attach additional Sheet(s) 1f Necessary, Bring Totals Forward Here. —>

Salarles and Wages (Total of Section I)

ATy

Ir. Employer Contributions and Fringe Beneflts (not Included in above)

l. Employer Share - FICA

2. Insurance

3. Other

Employer Contributions (Yotal of Sectlon II)

Potal Otlher Personnel (Yotals of Sections I & II)

This Figure Should Adree with Cost Category B. of Final Cost Report

col. C-3

cal. D-3

R ]

u—‘-m»“.._wwgmwjh.ﬁ!\ B T ’

XS B,

e s
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e TS

S R s '“’NW‘»AL.,;,‘: ;,‘::}7(‘;3':,";‘1“"" e e S R i i e s ST LT T T S
) SUPPORTING SCHEDULE FOR FINAL .COST REPORT ;g
H
1§ - :
cost Category: (B) Other Personnel ) project Title: Priority Prosecqtj.on Program Project No. 78DF-AX-0202
I, Salaries and Wages i
' X Total . Federal Non-rederal
}t Name . Position/Title . of Pime Amount: Paid Expenditnres State Buy-In Cash Matcoh
f 1.Christine McEvoy Senior Trial Attorney 100 3,498, 60
» Elaine Tordiglione Legal Secretary _ 100 - 2,190,46
YQ 3 Charles T. Spurlock Senior Trial Attorney 100 10,543,13
- , Deborah Loiacono L Legal Secretary 100 . 1,478,22
5. o — - g
6. :
N ) A
7. Attach Additional Sheet(s) 1f Necessary. Bring Totals Forward lere. —> 251,176.21 290 .039.21 30 .785.00 j
. ¢ B g . 3 . k;
!
Salarles and Wagyes (Total of Section I) 251,176,211 . 220,039.21 ‘ 30,785.00 }
IT. Employer Contributions and Fringe DBeneflls (not included in above)
fﬁ, 1. Fmployer Share - I'ICA ) . .
iy : e :
2. Insurance .
3. other 24.077 fringe benefit rate on federal funds from 7/1/79 (106,972,56) 25,737.46 . 25,737 ;46
Employer Contributions (Total of Section IT)
Total Other Personnel (%otals of Sections I & IT) 2765913.67 - 245 ,826.67 ' 30,785.00
// . T
This Figure Should Adree with Cost Category B. of Final Cost Report . \i::::><::;\\ ; Col. B~ " Ccol. C-3 col. D=3
- ﬁ )
, e o § \
L ) o 43 b TR e i e e - R ;,




‘ i
) "~ 2 TR I L o A S st Ao A S A o o At et ot o - n e T
S' . 1) -
. © MASSACHUSETTS COMMITTEE ON ‘CRIMINAL ‘JUSTICE
' SUPPORTING SCHEDULE FOR FINAL COST REPORY

s e

Cost Category: (C)

Consultants - Contractors

Project Title;

Priority Prosecution Program

Project No.

78DF-AX~0202

v Name of Individual

or. Firm

Type of

Kind of Services
Performed

tha{

Amount: Paid

roderal

Lxpoendiltare

Non=Federal

State Buy-~In

Cash Mutcﬂ

a0

279,00

b _MOLE~ NELT Atkendance.of projech.persomel....|. N A - v s oo
:a i " at training seminars - e
s,

a.

A s,

s

| S,
:

; 7. .

i Total Consultants /Contractors

[ 279.00 279.00

a g 3

{ i This IFFigure Should Agree with Cost \\\j:>(///’)

: Category ¢, of Final Cost Report o “\\\; tol. B-3 Col. -3 Col. D-3
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MASSACHUSETLS COMMITIEE ON CRIMINAL JUSAICE

-~

) :n ) SULPPORTLING SCHEDULE FOR FINAL COST REPORT
Cost Category: (F) Equipment Project Title: Priority Prosecution Program l Project No., 78DF-AX-0202
: Equipment redoral Non-rFoderal
Inventory No, Equipment Description Serial No. Eguipment Location Cost: Expenditurell State Cash Mateh
180F-AX~0202-1 Law Books: West Publishing Co.l N/A Canbridge DA, Main floor 1,297.20 1,297.20 L
78DF-AX~0202-2~7 IBM Correcting Selectric 6185310,11,12
<. Typewriters 13, 14 ). Cambridge DA, Main floor || 3,607.50 3,667.50 _— e e
. - ~ . - 3--Cambridge, 1--Waltham ]
] 48Dr-AX-0202-8-121 4-4 drawer file, 1-2 drawgar fl}i N/A 1--Somerville 23200 732 .00 ‘ o
;ZSDF—AX—OZO2~13—1J 5 Sony TCM60O0B Genie Dictators| 29073-76,28897 Cambridge DA, Main Floor 1,457.00 1,457.00
5 Extended Warrangy on above . v 87.50 87.50
78DF-AX-0202~18~ | Sony BM-25A transcriber 520249 Cambridge DA, Main Floor 170.00 170.00 T
G. '
78DF-AX-0202-19 Sony BM-30 transcriber 231142 Cambridge DA, Main Floor 207.50 207.50
7. .
78DF-AX-0202-20 CENTRAC 100 Portable Dictator | 15301910 Cambridge DA, Main Floor 212.50 212,50 )
a. ’ ' ' ’
JBDF-AX-0202-2162) Sony TQMGOOB Portable Dictators| 13550 Canbridge DA, Main Floor 212.50 212 .50
10 One year warranty on above 87.50 87.50
[ - S——
-1 T8DF-AX-0202723 One Dozen Tape Cassettes Cambridge DA, Main Floor 19.74 wose 4
Q_;Q. Rental of Savin 770 Copier N/A Cambridge DA, 13th Floor 1,109.75 1,109.75 .
)4 Rental of Saxon copier N/A Waltham Court 1,983.14 1,983.14
)78DF—AX~0202—24 Standard Desk and Chair N/A Woburn District Court 335.73 33573 e
q. '
—i:';. ALL‘ach_Addt‘.tio:ml Sheet(s) 1f Neccessery., bring Potals Forward liere, i S sce_piaee 2 N
. T~ 1
A . . . . S~
Yotal Equipmenpt: This Figule Should Agree with Cost Ca Legory I, of Final Cost Report /"“\ col. -3 Col, C-3 Cotl. D-J
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MASSACHUSEVLS COMM I ON CRIMINAL JUSTYCE

> SUPPORTING SCHEDULE FOR FINAL COSI' REPORY
> L3 - — e
Cost Category: (F) Equipment Project Title: Priority Prosecution Program Project No. /8DF-AX-0202
Equipment Federal Non=I'ederal
Tnventory No, Equipment Description Serial No, Equipment: Localtion Cost: Expenditure lt State Buy=In || Cash Matcoh
78DF-AX-0202-25-6 | 2 Lateral File Cabinets N/A Cambridge Superior Court 1,024.00 1,024.00
78DF-AX-0202-27-9 | 3 4 drawer File Cabinets N/A Carbridge Superior Court 384,54 384.54
g8DF—AX~0202—30 1 2 drawer File Cabinet N/A Cambridge Superior Court 85.50 85.50
ks 4.
- N QI o e —
5.
B | O,
6. N SRS | N S | AP
7',_ —— - e e w me . e s i ——— S—
8.
9.
T
] — —
R .
4 li{:‘*’71’2.
ST - v e riem e
! )
P ER N

15. Aattach Additional Sheet(s) 1f Neccessary. Uring Yotals Fovrward Here, >,

-

13,073.72

rotal Equipment: This Figure Should Agree with Cost Category F., of I'inal Cost Report

Col. D-3

Col .,

-3

Col. D~
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: ® g ' ‘ HASSACHUSELYS COMMITYIEE ON CRIMINALL JUSTICE
. CSUPPORTING SCHEDULE FOR FINAL COST REPORY

D ] o Hrs oy g @

' Project title: prigriry Prosecution Program Project No.  78DF-AX-0202 o ;

) I. Other Expense Cl Elcati Yotal " Pederal Non-Federal
) = pEnse Llassilication: . Amount Expenditure Stale Buy-Tn Cash Match

[Cost Category: (H) Other

Wt e { | S ey g i o ey v Wue ty oaet Emon oo

1. Rent .

2. Utilities :

i 2. Janitorial Services

Other (Specify)

L'ﬁ"(,‘-ﬁ <] .
4 o
i
| 5. -
f -
f 6.
{ e e et s e o e b
7. ;
2 ok a L, Do s
i
:
i

: (All miscellaneous e&penditur&s {not
Included in cost categories A -G and

> Total Other (Secti
above) In excess of §250.00 should be . ther (Section 1.

listed separately) ,

{
e e R S

RN i

Type & lLocation

o | J1. Repairs & Maintenance

Repalrs & Maintenance (Sect:ion IT)

Sub-Total;

Total Other (Section I & 1r) -0~ =0~ . ‘ '

/ .
ez

. '\\ .

Agree with Cost Category H. of Final Cost Report: \\:><::::\ Col., B-3 ‘ .Co). C-3 Col, D-3 ,
. T _ _ ; i

; it

H N s .
i This Figure Should
{! - |
| 3
|
e § .
= Lo O N v s - L T L T et e T R i s /_!
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