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~O' \ ... ~ U. S. DEPARTMENT OF JUSTICE , 
'r, • LAW ENFORCEMENT ASSISTANCE ADMINISTRATljON 
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i. 
CATEGORI~AL GRANT 

oec 30 198t\OGRES~ REPORT 

GR~EE . LEAA GRANT NO. DATE OF REPORT REPORT NO. 

Coalition for a United Elizabeth Ii~28/8C 
-.~.----...---.-.'--~"-- -- 5 

IMPLEMENTING SUBGRANTEE TYPE OF REPORT 

o REGULAR CJ fiPECIAL REqUJ;:ST 

[~ FINAL REPORT 

SHORT TITLE OF PROJECT gRANT AMOUNT 

CUE Crime Prevention Project . $139,296 
REPORT IS "suBMITTED F-O'RTHE~pERiOD-'-~------ ---' .".. --'--iHROUGfr- "---.. -"~-,,-----,.--"----. -------. 

SIGNA7>E O~ PRO'jEcT-OIREC-":O" -- ---;------ ·-·~r~::=:'-~'~L:~lP~:EcT OIRECTO'- ___ . ___ . 
c-oMrU!#~ -A iJ on pa~es liS required.) 

The following constitut~s the final report of the CUE Crime 
Prevention Project. The report will be offered in the following 
progression: (l} Program goals and objectives will be s·tated; 
(2) Objectives accomplished will he outlined; (3) Objectives not 
accomplished will be pointed out and the reaSOns why; (4) Summary 
statement; 

I. COMMUNITY ANTI-CRIME ORGANIZING P~OG~ 

GO~.L: To facilitate interaqtion in neighborhoods thus rec;Lucing 
the social isolation qnd fear which prevents the kind of 
neighborhood solidarity necessary tor crime prevention. 

OBJECTIVES: 

1. Assist in the ongoing .anti-crime activities of the 
24 groups established during the in.i>tiCil program period. 

2. Develop a comprehensive pr9fi1e of 15 new areas of 
activity. 

3. Organize 15. new bloch; olubs with antiCipated membership 
of 10 members each. 

ACCOMPLISffi~NTS: 

1. Organizers facilltateq ongOing gctivities of the previously 
established block clYP91 neighborhoocl $.ssoci~t:ionsl, and 
tenant groups. During the course of the project year the 
following meetings Were held: . 

NOT E: No lurlllOr monic,' Dr other bone fits may be paid Oul under I/I/~ pro~rllm unless III/~' report Is cOmPleled and (lIed as r"qulr~q by "1<18!1n~ 
IlIIv /ltlll "'i!.U/llliollll (FMC 74-7; Omnibus Crime Control Act of 1976). 

RECEIVED BY GRANTEE STATE PLANNING AGENCY (OffiCial) DATE; 
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21 Neighborhood Association 
39 Tenant Association 
38 Task Force 

6 Youth Club 
10 CiJE Officer 

4 CUE Action Council 
7 CUE Welfare Rights 
5 Political Action Forum~ 
'2 Elizabeth Tenant A~R09ia.t,iol1 

Total people involvement in the meeting~ il"!dioa"t(;;ld above 
is 3,599. 

year: 
1~e following new groups were developed during the project 

New York Ave. Tenants 
~ose Hill Tenants 
Grand-Bellevue Tenants 
Jefferson Ave. Tenants (47l Jeft~rson) 
Relocated Bayway Association 
Colonial House T·::mants 
Teen Tots (youth group) 
Vine St. Tenants 
Emma St. Tenants 
Magie Ave. Tenants 
Project Forqe (youth gr9~p) 
East Jersey St. Tenants 
Fulton St. Tenants 
Hampton Place Block Cl).lb 
Jefferson House Tenant@ 
Elizabeth Ave. Tenants 

Although there is no way we qould nave ~nti.oipa,t(3cl th,e 
catastrophic fire at. the now notorious Che~~Ga+ CQnt:\:'()l ,_, 
hazardous waste site, a considerable.~ll}otlnt of commt;lnity 
organizing time has gone into working W:ith, area. residel1t,~ on 
this important issue. We have f~lt t~at the~~ pas peen n~ i~~~~ 
in Elizabeth which has so th.rE3.~tenecl the ov~rgll well-beJ.,AQ 
of the people with whom we hav.e ",,9;1:)<:eO, on anti":'c+,irne tlon,cerns. 

As has been noted in 01,13:;' q~~rteJ;';Ly reports, we h~ve beep 
successful in mobilizing the cQrnmu,pitl.' to ~ake tf1e kinds qf 
actions that would help provide ~ sense of st8?~lity in th~ 
midst of this time of community ~dvers~t¥. 
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III. ANTI-ARSON ORGi\NI2;ING Pl<OGHAM 

---,,---

GOAL: ifo improve hous ing conditions in targ,et areas 
through a more efficient housing oode enforcemGnt 
process and thus diminish the threat of arson 
and other fires 

OBJECTIVES: 

1. Organize 5 tenant assoqiatipns in the target 
areas and facilitate monthly meetings. 

2. Ensure adequate code inspection and code enforcement 
of substandard housing in the ~lizabethport, New 
Point Road, and Keighry Head areas by the Elizabeth 
Department of Health, Welfare, and Housing. 

3. Increase the effeotiveness of the local criminal 
justice system by monitoring the activities of 
the Elizabeth Munioipal court related to code 
enforcement activities. 

ACCOMPLISHMENTS: 

1. The following gro~lPs were o;rgani~ed and have . . ", .. ", : " 

facilitated remediql measures to save their dwellings 
and neighborhoods from the J<.in,d of deterioration -
that leads to arson: 

Jefferson ~ve. Tenant~ 
Emma St. Tena~ts 
East Jersey St. Tenan-ts 
Fulton St. Tenants 
New Point ~d. ~enants 
Hampton Plaoe aleck Club 

The most successf~J, p;E these 9.rr;>UP13 has :pe~:m the I-lamptgn 
Place Block Club which ~4Qceeded in gettin~ tarn down so~e 
arson prone buildings. 

2. The Keighry Head ,Asso·c;i.atiop has al~~ 'V,TorJ{ed diligently 
in monitoring the activities of a welJ,-known slum 
lord who has been in:creasing his: pr9per1:Y holc;1ings 
in their neighbornood.' AssociatiQn. leao.ership has 
met periodically with the ~lum lord' to apprise him 

----------~~ ~-.-~.-~~~ ~. 
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III. ANTI-ARSON ORGi\NIZING paOG~M 

GOAL: To improve housing conditions in t~rget are~s 
through a more eff:i,qient housing code enforcement 
process and thus diminish' the tJ.1;reat q;E arsdq. 
and other fires 

OBJECTIVES: 

1. Organize 5 tenant associations in the target 
areas and facilitate monthly meetings. 

2. Ensure adequate code inspection and code enforcement 
of substandard housing in the Elizabethport., New 
Point Road, and Keishry Head areas by the Elizabetn 
Department of Health~ Welfare, and Housing. 

3. Increase the effectiveness of the lac~l crimin~l 
justice system by ITlonitoring the act:.ivi.ties of 
the Elizabeth Municipal C04rt related to code 
enforcement activit:i,es. 

ACCOMPLISHMENTS: 

1. 'The following groups weJ::"e organi~ecl. and have 
facilitated remedial measures to ~ave their d.w.e.~~i~Q~ 
and neighborhoods fr9m the kind of qet;erioratipn . 
that leads to arsoni 

Jefferson Ave. Wenants 
Emma St. Tenant~ 
East Jersey St~ Tenant~ 
Fulton St. Tenants 
New Point Rd. T<:mants 
Hampton prace B;LoqJ<; Cl UP 

The most successful of the~e groups has been the HamptOn 
Place Block Club which s"cceeqed in getting torn down ~ome 
arson prone buildings. 

2. The Keighry Head !\ssogi9.tion has ~~sQ wor~ed diligentl:¥' 
in monitoring the activitiep Of a well""]~nown slt:lm 
lord who has been increasi.ng nis : ,PrOp£?rty hol9.ings~" 
in their neighborhood. ,AssoqiatiQu. lead~rship ):las, 
met periodically with the slum lord " to appris~ him 
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of their concern about what he is doing to 
destroy their neig~orhood. They have also met 
with police officials aQout the kind of cJ;'ime 
activity that goes on in many of his 'boarding 
houses. 

OBJECTIVES NOT ACGOM~LISaED AND WHY 

1. Because of the problem in ge',':.ting the needed 
cooperation from ~he E~izabeth Department of 
Health, Housing and Welfare, we were unable to 
secure the kind of effective code enf~rcemept 
that we needed for a more successful implementation 
of our anti-arson program. 

2. The lack of cooperation indicated above extended 
to our requests for information which would have 
made possible a court-monitoring process. Due to 
this lack of information, it was impossible to 
know when landlords were bein<;r chal;:'ged in municipal 
court for code enforcement vio~ations. Thus, we 
were unable' to develop the court monitoring process 
we had originally ~ntende~. 

III. DELINQUENCY PREVENTION PR,pGSAM 

GOAL: To provide an awareness of the pot~nt~al personal 
liability of crime through exposure t.o prison life 
as portrayed by the ,Lifers' Group at th~ New Je~sey 
State Prison in Rahway~ 

OBJECTIVES: 

1. Work with juveni~e j~stice, ~amily se~y~ce agenc ie8 
and community lea~e~s in ~he ident~fic~tion of 150 
juveniles who coUla pest bepe~it from the prison 
encounter exp~rie~q~~ 

2. Facilitate transpo~fati9n aAd supervision for 6 
trips to Lifers' Group programs for the juvenil~{3 
identified above. " 

--~ .... ----~ 
-------_. __ . ..--------------
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3. Provide for analysis of each Juvenile's response 
to the Lifers' Group experience and follow-up on 
any futu're involvement of 'these j qven;iles with thE7 
juvenile justice system. 

OBJECTIVES NOT ACCOM2LISHED AND WHY~ 

This entire , program hao ~o be qropped ~ecause of the 
adverse publicity and l~w suits which had developed involv~ng 
the Lifers' Juvenile Awar~ness Program! We felt that to 
continue with the program under th(3se conditions would have 
exposed CUE to a potential liability that was not in our 
best interest! 

IV. YOUTH CLUB PHOGRJ.l.M 

GOAL: To improve the self-imclge of juveniles who have 
given indications of developing behavior patterns 
that could lead to crime activity. 

OBJECTIVES: 

1. Provide ongoing assist~nce in the development 
of goals, projects, ano positive group experiences 
for the 14 youth groups already established through 
our initial crime prevention project. 

2. Organize a youth Gouncil made up of older teenagers 
and young adults to work on Crime prevention an~ 
other community tssues~ 

ACCOMPLISHMENTS: 

1. The major accomplishment pas peen to in.te',3"rate some 
of the youth into the over~ll CUE vrogram so that they 
have had an active part in the variety of community 
activities in whic~ CUE is invQ~ved. 

2. Another significant a,cAievement has be.en the role 
of the youth in advoQating for Cl,dequate ;Lec~ea1;;:1,onal, 

provisi?ns, at the two ne\'I' mtil'ci"'pu;-pose centers in 
the project target ~~eas~ 

3. Helped develop 6 sum~er bus trips for 240 youth 
to provide positiveexperien,oes fOr young people 
who live in the more dist~essed areaS of th.ecity. 
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V. F~I~NDS OF JUVENILES PROG~ 

-,- - - --,~-

GOAL: To diminish the Sense of isolation and fear experienced 
by juveniles who are placed in the l!llizabeth de'l:ention. 
center and provide ongoing contact with juveniles 
upon their releas~ f~om the center. 

OBJECTIVES: 

1. Work with juvenile justice personnel in identifying 
25 youth at the detention center who experience 
isolation from the community through lack of 
parental or other community concern. 

2. Organize a core group of 10 volunteers who will 
serve as a source of community contact with the 
youth identified above and provide contintled personal 
contact upon juvenile's releasefro~ the center 

ACCOMPLISHMENTS: 

Thirty adults ,,,ere recruited to serve as "friends" to 
32 troubled youth who were in i:he detention center. Volunteers 
were screened and given orien'tation on ho\<1 best to relate 
to the juveniles. They also met with parents, teachers, 
social workers and, in some cases, involved themselves 
with the youth's entire family in an effort to resolve 
problems which led them into anti-social behavior. 

VI. HUMAN RELATIONS INSTITUTE: 

GOAL: To facilitat.e Po bet;t;:er, relp:l;:,i..onship' between the 
Elizabeth Police Del?a}!'tmentand Elizabeth ::;ninority 

communities. 

OBJECTIVES: 

1. Work with the El:J.z abeth PoliCe .De.partment, th~ 

u.S. Department Of,4qst.i,.ce~ ~nd l;'ePresentatiVE:ls o~ 
lUizabeth minority cqmmunities in, deve19ping a 

program design for"human rel~tions institutes. 

2. Conduct four humal1 relations inst;Ltutes 

ACCOMELISill~NTS: 

Six meetings were held with ~epresentatives from CUB, 

- - .....---~--~-- ~---- ~ -

__ 0' •• _---.------r--------
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VII. 

the U.S. Justice DepartmentOs Office of Community Relation 
services, the Elizabeth Police De,Partment and the E),izabeth 
minority community. The purpose of th~se meetings was to 
focus on ways in which thel;'e could be ,the d,ev.elo,pment of 
the kind of open dialogue that would diminish the lack 6f 
understanding and relationship that exists between some 
parts of the minority community and. the police department. 

W8 found that the level of candor needed for thes.e 
meetings reauired a numerically smaller group than we had 
originally ,intended. However, these meetings provided 
some clari£lcation of problems that had ~xistec1 between 
the.' pol icedepartmen't. and one of the more Significant 
leaders in the minority community. 

We feel that the lines of communication ~etween! 
at least police department leadership, and important 
minority community leadership has been facilitated. 
Problems that do exist now h.ave some basis for being 
discussed openly in a conference room rather than acted 
out in hostility in the streets. 

COMMUNITY ANTI-CRIME TASK FO~CE 

GOAL: To institute a str~oture which wi~l enSUre long 
term community involvement in an:l:i",crime activitief?. 

OBJECTIVES: 

,1. Create an d£lti-crime. tasle force m?lde 1,lp of two 9r 
more leaders fr.om 9Cl,9h target Cl,rea c;nd Qther community 
people as invited by the task fOrce~ 

2. Facilitate the anti-crime tas~ forQe in taking 
responsibility f.or per£or~ing the fo~lowing fu~otions: 

a. Advising the sta;e:E with r~gard to overall 
project perfor~ance 

b. Provide assistan~e in the implementation Q~ cri~e 
prevention activities 

c. Ensure the continuation of the anti-crime project 
beyond the availability of LEAA funding. 
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ACCOMPLISHMENTS: 

The achievements of the task force are rather limited 
and extend primarily to that of seeking out funding possibilitie.$ 
for an ongoing crime preyention program and advocating fOl.~ 

continued governmental support of the LEAA/OCACP component. 

OBJECTIVES NOT MET AND wa:Y: 

This task force never geveloped much momentum bec~use 
the people on whom we coulg 9all for assistance in this 
program were already significantly involved in a variety 
of other communit:y. activities. Thus., we had to turn:to 
the CUE Executive Committee for assistance in achieving 
the purposes of the anti-crime task force. 

Although the CUE Crime Prevention Program experienced 
some difficulty in the reduction ill personnel made necessary 
by the mandatory grant reduction, we were able to make some 
significant contributions t9 crime pre~e~tion ~ctiviti~s 
in Elizabeth. 

We were able to maintain continuity of effort on the 
part of many of our block clubs in the area of crime 
prevention and community stabilit¥_ In addition, we 
reached out to 16 new group!3 Which also helped create ;Eurther 
impact on crime prevention. Of special !3ignifioance wt;l.s ·the 
work of some of these groups in getting SOme buildings torn 
down that had been a community eye-sore, arson prone, and 
places of refuge for those engaged in crime activity_ 

A heightened awareness of the need for arson prevention 
measures has been achieved th;l:Qugh a. variety of c(:mununity 
programs dealing with the p+oblem 9f arson. A copsiderable 
amount of effort by CUE anti-grime grou~s has been put into 
helping people deal with the catastrophe Qf the Chemica.l. 
Control hazardous waste site and its consequences for area 
residents. The need for cit~~en advooacy on this issue 
has been met effectively by the groups that are part of CUE. 

The youth involved in our program have been working 
towards more positive recrea..tiQnal programs in the corcml\.mity 
as a means of deterring anti-social behavior. They h'!-ve peen 

--~ ... ~~----------
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an active part of groups that have met with city officials 
and others on this important ;i.ssue. 

Perhaps the bigges'l; crime prevented by CUb this 
PrJ.st year was the stopping oj; a fraudulent petition drive 
on the abolition of rent Qontrol. W:llthout the CUE effort, 
this petition drive would haye resulted in a referendllTn 
on rent control peing p],aceq on the NovembE!r ballot. 
Due to CUE pressure, the '. originators of the petition 
have had it withdrawn and now face an investigation by 
the Union County Prosecutor's Office and the state's 
Attorney General. 

,l~ has been well-noted in our quarterly reports, 
the :-~st significant problem we have encountereo. during 
the program year has been the grand jury invf.~stigation 
of our organization. Following the 18 month inquiry, nothing 
has happened and we are convinced that nothin9. . we are 
convinced that nothing will happen pecause we have done 
nothing wrong. his lack of action by the grand j Ul.-Y confirms 
our suspicion about this probE! being a Political move . to 
diminish the threat which COO poses for public officials. 

lUthough the level of crime preventiqn activity by 
CaE groulps will proba.bly d. i.mi:nish 'through lack of LEAA 
funding, we do antici.pate ongoing activit,tes, 'W'ni.oh will 
create the kind of neighborhood stability needed to 
effectively reduce crime in OUr community. 
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