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ABSTRACT

The project described sas urdertaken at a private
residantial juvenile treatment center for toys 10 to 18 years cld *o
present programs that would motivate reading and stipulate interest
in human interrelationships. Staff sensitivity zessions, cglection of
current interest paperback books and magazines, and ccnstructicn of
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display and use of current interest litrary paterials. Prcgran
evaluation indicated that reading scores iggroved for participants in
the progran and that staff meubers heartily accepted the program, as
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I. INTRODUCTICN

George Junicr Republic is a private residential juvenile treatment center
houaing boys from 10-to 18, Presently, the educational complex includes 184
students, 25% of wﬁich'represent minority groups,‘in grades L4-12. The school
breakdown consists of three unitis: a Special,Education Unit, a Junior High
Unit, and a Senior High Unit.

The over-all campus is divided into eight cottages, each housing from eight
to forty boys; an Intensive Security Unit housing as many as fifteen boys; and
a hospital unit with four permanent residents and a varying number of patients,

Most students are assigned to the institution by the juvenile courts authority.
In most cases, social maladjustment is evident since these youngsters have had some
difficulty with the law, family relationships, and school adjustments. HMany display
emotional disturbances and learning disabilities.

1t was my observation after some fifteen years of working with the youngsters
at Goerge Junior Republic, as a teacher, coach, and cottage uncle, that these
boys were cordng to us with tremendous inadequacies in reading, human interrelation-
ships, sense of values, knowledge of rights and responsibilities. under the law,
consumer rights and responsibilities, and the knowledge of economics and the work
ethic. Most came with damaged self-concepts. All came with a general distrust
of adults and authority, especially when reiated to educatd.on. The only people
these youngsters trusted was their peer gfoup. Their only "factual" information

was attained through hearsay.




IX. 'BACKGROUND AND RATIONALE.

Prior to the implementatiorn of our currén; proﬁ:am, the only library ser§ices
on campus were conducted through the schcol library. This facility contains somc
10,000 volumes which are strongly academic oriented. Moét of the books in this
collection are of the hardback variety with a general diaéonéern for current best
sellers and individual interests. Few,if anf audio-visual materials wére‘available
on a "hands-on-basis", While the library itself was well staffed and weil managed,
there were inadequacies. Few up-to-date paperbacks were available, facilities were
open during schcol hours, 2nd ineffective locator skills causeu youngsters to be
overwhelmed by "so many books", and thus shy away from using the library and its
services.

It was our thinking tren that if Mohammed would not come to the mountaln,
we would take the mountain to Mohammed. A projgcn wns then developed and submitted
to the Bureau of Library Development under the Library Services and Construction
Act, Title I. ’

The project approvai permitted us to hire library guidance spocialiats for
the residential cottages to present programs that would motivate reaaing and

"stimulate an interest in the areas of inadequacy that were previously mentioned.
A reading specialist was hired to coordinate the overall program and match levels
of reading with interest and individual needs. A library ceriified program director

was hired to implemehh the project.



Thus with a staff committed to a program featuring interest-based activities,
8 postivie reinfercement apbroach, an informal and éongenial atmosphere, and easy

.accessibility to materials, the project entitled, Guided Enrichment gg'Institutionalized'

Delinquents throuph Interest-Based Library Materials, was begun.
III. DSVELOPMENT AND DESCRIPTION

The first phase of our project involved staff sensitivity training sessions,
Student profiles, institutional needs, and program goals were just some of the topics
thoroughly discussed. ‘

One of the most important activities during these early sessions was to take
each staff member to Ler pirospective cottages for orientation meetings with beth
cottage parents and students. During these meetings, a strong effort was made to
establish a relationship which would be cooperative and have benefits for all involved.

Cottage parents were made to feel that we were iu‘their cottages to provide
library services only. VYe did not wish to interfere with their normal operation. Ve
solicited their ideas and compiled with their wishes concerning where and vhen ve
would operate.

Students were contacted for input in regard to topic they wished to discuss
as well as the kinds of bcoks and magazines they would read should they beccme available.
Students were given book 1ists and magazine lists and actually had an opportunity

to participate in selection of materials and books that they would be using.
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The response was tremendous., Very few books wWere seléctéd that would not be
considered worthy reading matertal,

~ Along with reading and audio-visuai materials, it was necessary to provide
storage ?acilities; Each cottage was equipped with a shelving unit to attractively
A;aplay books and magazines. Storage carts wére provided to have a secure place
for keeping unsupervised materials. ;

Until our ordered equipment, books, and magazines arrived, the staff was in need
of materials to use in the cottages. A donation of approximately 700 books was given
to us by the Departhent of Education. Upen raceiving these, books were quickly
distributed to the cottares as a starter collection. Klso, a plea was put out to
the public asking for donations of unwanted books or periodicels. Irom this request,
we received in the area of 100 additional titles for ou. collection,

There was a great effort on the part of library guidance personnel to
establish a congenial rapport through special projects designed to stimulate interest,
motivate reading, and establish a feeling of trust between student and librarian.

One stalf member chose the occult and the supernatural as her first topic of
diécussion. Because of the tremendous interest in this subject, this proved to

be an excellent "ice-breaking"activity. Along with filmstrirs on these subjeris,
outsides reference materials ware brought in, supplemental reading was provided,

and a pguest speaker from Slippery Rock State College was invited to come and lecture

to any boys especially interested in these areas.




In an attempt to teach a lesson on following directions; working with peers, and
respecting authority, # "pizza party" end & ncookie party" wero held 1n one cottage.
'Here, the staff member provided the group of boys with a basic recipe and instructions
and the boys prepared and cooked the food. The youngsters also took éare of al1
preparations necessary to servé the rest of the cottage and the cleaning up afterwards.

Since the interests of another staff member included cr§ss—countny Ekiing, this
was an area of instruction given to two cottages. Actual ski equipment was brought
in for the boys to try out one sunny afternoon. Since few of the boys had ever been on
skis before, they enjoyed thisopportunity to try out their skills. A second project
initiated by this starf member was yoga classes. Instructor and boys could all be
geen without shoes and on the floor in various yoga positicns. This led to many
requests for bo5ks on tlis subject as more information was sought in this area.

Another staff member, who had a good desl of experienc: in drama, oraganized a
Radio Drama Club and a Debate Team. The latter was not as successful as anticipated
dus to the lack of adequate researéh material in the school library on the topics in
which the boys were interested. However, it did provide an excellent Opboftunity
for the staff to conduct "mini-lessons" on the use of the library and using reference
materials. On the other hand, the Radio Drana Cludb w;a quite successful. Several
plays were recorded and broadcast over the campus radio station. In addition
to giving the boys‘a chance to build confidence in their individual abilities and

skills, these activities also helped to improve reading sikdlls.
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An extensive unit on leéal rights, geéred pértiéularly to cltizens under 21,
was presented in all of the cottages. Ueing filmstrips and various books as source
naterials, the library personnel had no trouble in cenducting lively discussions amcng
the boys in such areas a8 fights of privacy and freedom, conflicting rights, trials,
crime, atuden£s' rights, drinking, employment,and legal agreements.

Another program that was relevant to the students was that on careers. Through
audio-visual materials and books, students could obtain up- to-date information on
virtually any éareer in which thoy were interested. Instructors helpsd the
students to examine their own in}erests, abilities, and skiils, and to then set
realistic goals for themselves. In acdition, students were taught such practical
information as how to write a resumé, 111 out a job application, act on an interview,
and locate potential job openings;requirements for specifié Jeks; and wha£ would be
expected of them once they were hired. The Senjor High boys,especially,found these
activities to be worthwhile. A

Consumer education, an area about which the bocys had little knowledge, waé
also orfered as & topic for discussion., Through audio-visual and supplemental
_readinp materials, the boys were taught about contracts, credit,'buying a car or
hone, and wise money management. Along with this, sample forms were used to show
students how to apply for a loan, credit, checking or savings account, and a social
security card, and how to write out a check or deposit slip Knowl.dge of these

kinds of practical skills are essential for the boys' succuess cf the oulside world.




Those activities previously mentioned are only a few of those which have
been offered to the boys as a series of activities designed to promote discussion, widen

the boys' sphere if knowledge, and to encourage follow=-up reading fof additional infor-

‘mation. Other areas developed include personality, roles and goals, moods, values,

self-confidence, teen problems, drug education, dating and marriage, black studies,
and others that were strickly for enjoyment.

To conduct these activities, staff members \isited the cottages four times a
week. Each instructor was assigned two cottages and visiied each for a period of one
hour per night. Th§ average mightly attendence varied, but from records kept it was
found that between 5 and 15 boys attended the sessions, depending on the subject matter
presented. Along with the nightly programs, the instructor brought sets of books
(usually 20 per set) into the cottage for students to brewse through and from which
to make selectioné. At.first, these sets were left in the cottage for a period of 2
to 3 weeks, with reviews for each book typed up'snd displayed nearby. Boys employed
the "honor system" in signing out and replacing books. This system proved ta be
unsatisfactory, and as a result it was modified &0 that the book set was removed at the

end of the cottage visit and returned the next night. This meant that the boys now had

“to sign out their books with the library staff member. This new'aystem 3eemed to evolve

a new respect and value for the book's return and it physical condition. (The
4nitial core collections as well as all magazines remained in the cottages on a

continual basis to be read by tie boys at their leisure.)
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"Durinpg the summer mcnths of 1976, another change was made in our overall program. -

library personnel continued to visit the cottuges nightly bringing books, magazines, and

.progrgma to the boys, but a daytime "lecture series' was initiated. This change was

made due L0 the fact that most of the students were out_ofAschool and unoccupied during .
the day. Ve saw here an excellent opporunity to give interesied boys somothing
constructive to do with their free time. And so, each day four sessione-were held
and students attended on a volunteer basis. Small-group discussions on such
topics as careers, legal rights, personality, values, dating, divorce, drugs, alcchol,
and self-confidence were held rollowing a filmsirip presentation. Audio-visual
materials were used along with hand-outs.and role playing to put across certain
concepts. After the "lecture™ was ove. students were given time to choose related
books, read magazines, or view materials on their own. Learning.stations‘ were set
up eround the room for the boys convenience.

In September, Hitﬁ tl:ie start of sch:-", another change was initiated. Because
of a lost of a few staff members dﬁe to job chanpes, we had linmited personnel.s An
empty room adjacent to the school library was given to us for our use during the school
day. Here, all of our materialé were stored and books were attractively displeyed.
Learning stations were set up around the room and could te used by any student
who had a study hall in the library. In this room, any of our A-Y ma’erials

could be used, or studying could ve done. The-average number of rLoys .per day
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19-22 per day. It was also found that the number of books being sipgned out of thie

cdd ) o

initislly was around twelve, but as the winter months progressedg the numb~r rose to

room averaged between ten and fifteen per day.

" During the evening hours (from 6:00 to 9:00) and on weckends (Saturday/Sundéy,>
1:00 to L4:00) the school library, along with tﬂis reading room, was made available
for use by the boys. Turing thése times, the boys were permitted tc use any of ‘
our A-V materials, books, and equipment, or to use the school library's facilities.

A second staff member continued to visit each of the eight cottuges, the hospital,
and 15U during the evening. Book sets were made available, magazines were distributed,
and special requests for books were filled. However, becauce of the heavy work load,
she was unable to continue Hith the subject presentation part of the program in the
cottages.

Vi th our projram operating during the day, evenings, and on weekends, the boys
were piven ample orportunity to utilize library‘facil;ties. A student could voluntarily
come to the library at ary of these times to participate in an activity of his choice.
Yet, books and magazines were st?ll regularly taker into the cottages for those boys
who were unable to, or persferred nc. td, come to us, This flexibility of working
hours and ability to modify our programs for GJR students was one of the special
features of our project. When dealing with institutions, this is essential. In
addition to helping better meet the needs of the residents, it is also encourages

the co-operatici.and acceptance of the institutioncl staff.




In conclusion, we have attempted to outline above a description ot the ¢peration
of our program over the past two yeare. Included were a discussion of some of the
major units develqped, the modifications made on the original program and why,and a
-few of 1ts outstanding features.

Our idea was a rather anbiﬁws one. We hoped to supply these youngsters with
an adult with whom thoy could relate and rely upon. In addition to an adult human
relationship, we hoped to estavlish a reliance upon the .'brary as a source of authentic
and reliable infcrmation., A residuzl of such a program would be the improvement of
self concept as weil as the develupment of reacing skills related to improvirng cnes
own 1ot in life. We feel that we have been quite successful in achieving the.e

goals and 1n making an importantcontribution to campus life.

Evaluation of our program will be examined in the folluwing section,
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SECTION D- Evaluation

.Th:outh oﬁr guided enrichnient program, we were able to provide the boys with
a wide selection of attractive paperbacks on several interest and reading levelsA
80 that no one was ever lackiﬁg in materials. Even boys who were desemed poor or slow
readers were found to be reading Eur books. This brought much satisfaction in that these
boys might never have picked up a book were it not for the guidgnce and encouragement
from our staff members. Since each librarian was required to read and write réviews
for as many books as possible, she c>uld readily suggest a title  or f£ill aHSpécial
request. | |

According Lu ou~ recurcs, an average of 120 books were signed out per month during
the evening visits to the coctages. An additional 10u bools, on the average,
circulzter: eact month from the resource room during the daily sessions. However;
we are sure that the £igures for tl.s evening sessions are way belowwhat they should
be. As is pointed out in our project description, originally we employed the honor
system in signing out books, and so we had no record of the number of buoks reac.
This system was chan;ed when it was discovered that many of the boys were keeping
the books, Others were taking the books for granted ard made little effort to
ratursn and keep them in good condition. Under this new system, the boys had to
sign out bocks with the librarian. This seemed to bring about a new respect for the
materials and made the boys more responsible. In sddition, the librarians became
more familiar with each boy's reading pattern and were in a better position to

help hinm,

13



As for attendance figures, our records show an averaée éf six boys per evening session,
in the cottages; sixteen per day in ocut summer "lecture" seriés; fifteen per day in our
vegsource rcom (open during school hours); and six per night and week-end sessions, held
inlthe resource room and school library; Ve feel that through our variety of programs
and schedules, we were able to reach a sizable number of boys at GJR in one way cr ar;other.,
This has been a major factor in the success we have experienced. |

Another evaluative aspect of our program concerns the tremendous acceptance of
our progran by the staff at GJR. In the past, we have solicited opinions from several
of the ccunselors and ﬁave found that they are very impressed with our program and what
we have to offer. Several commented that they were "pleased with the boys" interest
in the protram anc the tremendous response to it. Mr. Skip Giordano sa'd that "more
boys have come out for this program than for many activities on campus". Mr. Richard
Thomas is "in favor of any program,large or small, designed to help the boys in any way."
He added, "I have never seen so many of the guys sitting around reacing books." Mr.

. 'l .
Bob Wise, former director of all cottapge personnel, said,I’'ve heard very favorable

comments from the majority of pefsonnel. Some of the cottage uncles are surprised

W N AN T B PR

by the participation of certain boys in the program."

Since last November, when we began operating during school hours in the rescurce

T ke

room adjacent to the library, the classroom teachers and institutional staff havs

R\

rpran

aiso shown a preat interest in our program. Teachers began sending boys down after they

had completed their schcol work, so that participation in our program became a kind

of reward for ¢ mpleting work or doing well. Teachers and staff members began to

borrow our bocks and A-V materials to use in their classrooms or as part of their programs.

14
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This helped them, and it also helped promote.our program 5y making more boys aware of
what'we had to offer: We felt that we had actually accomplished something,though, when
a few of the teachers complained that they had a diff;cult time getting some of the
boys to put their books down once they had started teaching. This was a little
annoying to them, but made us happy. We knew that we had-some boys actually hooked cn
reading.

Comments from the boys themselves also proved to us that we were achieving what
we set out to do. For iﬁstance, oné boy said, "The Library Program is a good
program. I used to hate to read till I came to GJR. Therz I met the librarian
Karen. She told me the importance and pleasures of readiﬁg. Now I read a book
a week or every two weeks..." Another commented, "You learn wﬁat you want to learn.
Yoq see films And listen to records. It is easy to talk to the teacher." One
boy replied, "Cverall, the whole course ir interesting and I would lable it u success.
The book propgram program nas been especially ad;;ntageous to me. 1 have always
enjoyed reading bouvks and they pass the time, which is inportant at GJR. . "

Still another added, "Not only does it give us borkg but we have movies on noney
handling, jobs, and sime other things tha® would help ycu when you get out,"

And finally, one said,"It helps somebody who is interested in some special subject
to know and undersiand more about it. And it is a good idea just for pleasure."

These comments from counselors and boys, as well as personal cbservations by
our staff, seemedAto tell us that the students have learned to trust our people, to
enjoy reading as a leisure-timg activity, and to rely on the library as a source of

answers to all kinds of things.
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One of the noteworthy obéervations was the gréat réspeé£ paid to both materials
and staff. During the course of our program only tworildly serlous behaQior
problems developed between Loys and staff. Not one piece of equipment was damaged dueA
to negligence or mishandling., One cassette tape ;ecordor-player did disappear, tut
it is our suspicion that ag acult was reapﬁnsible for this act. For the most part,'
books were hancled with great care so that the opportunity to uée our services could

continue.

To see &f our program was having a positive effect on the boys' abilities
in the classroom, we noted the numbers of regﬁlar participante in our program

whose names gppeared on the honor roll and school failure list and compared this
with those who were non-participants. In the two school years from 1975-77, from
& total 325 boys on the honor roll, 231 were repular participants in the library(

program, S$L4 w3re not- a ratio of 2.4 te 1. For the same years, from a total of 102

Since there are a number of other facl-rs that could be considered here, we cannot
conclusively prove that ou> program produced these results. However, we do know

that an interest in reading was stimulated or enhanced in our regular participants,
rosulting in an incrcase in reading ability in most cases. In fact, from a

sample of thiry boys chosen from a Jr. High reading class on the basis of their
regular participation in the library program, 56.7% of the boys showed an improvement
in reauing scores, ranging from 2 nonths to 6.0 years. (Based on pre and post-

test resuits of the Metropolitan Achievement Test.)

1o

T
names on the failure 1ist, 78 were regulars, 2l were not- a ratio on more that 3 to 1.-
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This i fficulty in accurately controlling outside factors was one of the
.t ' .
: difficulties we encountered in so many of our efforts at evaluation., It was just

impossible to find with absolute certainty that our prdgram did or did not effect .

er

certain behaviors. There were just too many other variables to consider. This
was complicated by the fact that there was a constant turnover in student population,

making any type of objective testing extremely difficult. In addition, we have

discovered that it is very hard to measure whether or not these changes are

permanent. It is fpf these reasons that we have relied a good deal on subjective

reasurements such as observations by the library and institutional staff and comments
“““““ from counselors and stgdents to monitor our success.

Over the past tw6 yéars, we have encountered some difficulties, including those
mentionad above regafﬁing evaluation. Other problems inciuded a difficulty in
scheduling at times, due to conflict with othe; campus sctivities; a problem
with ineffective personnel; the failure to achieve success with a few of our
presentation-discussion topics; and the loss of sume of our books. However, we have
acknowledged these problems and have made every effort to correct or work around
them.

We are pleased with the type of programs we have developed at GJR cver the past two

years, and will make every effort to see that it contimmes on a permanent basis.
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