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Background and Methodology

~ A telephone survey was conducted of State Planning Agency Corrections
Specialists during September, 1977. The purpose of the survey was
to update and verify the priority corrections technical assistance
needs in each state. National technical assistance needs were
identified and prioritiized by the Office of Regional Operations,
Technical Assistance Plan in February, 1977. Since ORO's plan and
pricrities were baséd upon Regional Office Plans SPA Plans: which
were at least a year old, an update survey was deemed necessary. A
sample of the SPA Telephone Interview Form is attached to this
report.

There are fifty-five (55) State Planning Agencies and our survey
interviewed officials of fifty (50) SPA's. We did not attempt to
contact SPA officials in Guam, American Samoa, Hawaii and the Virgin
Islands. In addition, we were unable to make contact with SPA officials
in Idaho.

There were a few interviews conducted with SPA officials which could be
considered "unsuccessful" for various reasons. In Alabama, the SPA has
lost their Corrections Specialist and after we conferred with several
SPA officials they referred us to the Commissioner of the Board of
Corrections. California has experienced a severe reduction in SPA
staff and "can't afford" a Corrections Specialist; the interview

with the Acting Corrections Specialist proved fruitless. The Colorado
SPA has a vacant correction specialist position and the Director of
Planning will have to meet with staff to answer our survey questions.
Finally, in Mississippi and New Hampshire due to changes in administra-
tions there would be policy changes forthcoming in the corrections area.

Analysis of Survey Information

ORO established the following priorities in their 1977 T.A. Plan.

1. Overcrowding in State Correctional Facilities;

2. Probation Services, Reorganization Management and Program Issues;
3. Jails ~- Upgrading, Alternatives and Overcrowding;

4. Restitution;

5. Recruitment, Selection, and Retention. of Women and Minorities;

6. Management of Jail Facilities;

7. Health Care in Correctional Institutions;

8. Prison Industries.

Since ORO has identified the top two priorities as overcrowding and
probation management and the NCTAP contract is required to spend 60%
of its resources on the top two priorities, an overall analysis was
made of the top priority issues. The top priority issues were further
analyzed by region and population group to determine if there were any
patterns or variations. Finally, an analysis of "probable T.A." areas
was made. This includes T.A. which might fall under the "brokered" or
"ad hoc" areas.
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I. Overall Analysis

Our survey information verifies that the top two priority areas for
corrections T.A. nationally are still the same as identified by ORO's
1977 T.A. Plan, overcrowding and probation management. The respondents

to the survey wgre.nqt asked if probation management and overcrowding
were the top priorities in their: state, but were asked if overcrowding or

probation management had been identified as one of their priority T.A.
needs. The following results were obtained:

Figure 1

Issue Number of States Identifying
Issue as a Priority T.A. Need.

1. Overcrowding in State Correctional
Facilities 33

2. Probation Services and Recrganization
Management and Program Issues 23

II. Regiocnal Variations

An analysis of the survey information on the basis of regional groupings
was made. Five regional groupings were established as follows:

Northeast, North Central, South, Mid-West and West. Figure 2 below
defines the regions and summarizes the results. (See Table 2 for

a list of states) The analysis shows that the overcrowding issue
is most prevalent in the South where 69% of the SPA's identified

it as a priority. The North Central states follow closely with
66%. The need for T.A. in probation management is highest in the
North Central (66%) and North Eastern states (50%).

FPigqure 2
Regional Grouping 0ld LEAA Regions Number of Number of SPAs Identifying
’ SPAs in a Priority Need in:

Region Overcrowding Probation
Northeast I, II and III 16 9 (56%) 8 (50%)
North Central v 6 4 (66%) 4 (66%)
SQuth IV and VI 13 10 (69%) 5 (38%)
Mid-West VII and VIII 10 6 (60%) 4 (40%)
West IX and X 10 4 (40%) 2 (20%)

IIT. Variations in Top Priority T.A. Need by Population Group

Four population groupings were established for SPAs (see Table 3). Analysis
of the two top priority areas on the basis of state population indicates
that, in the area of overcrowding, almost all states in the 4 - 10 million
population group (1l of 12 or 91%) identified this as a priority need.
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The need for T.A. in probation management appears to be spread out
evenly among population groups. The following summarizes the data:

Figure 3

Number and percentage of

SPAs identifying priority

area:

Number of SPAs - Probation

SPA Population Group in Group Overcrowding Management
Over 10 million 6 4 (66%) 3 (50%)
4 - 10 million 12 11 (91%) 5 (41%)
1l - 4 million 20 12 (60%) 8 (40%)
Under 1 million 17 6 (35%) 7 (41%)

Analysis of Probable Areas of T.A. Need

During the SPA Survey the respondents were asked what probable areas of
T.A. need are there besides overcrowding and probation. The attached
tables 4 and 5 indicate what those needs are by state and tabulate the
results by subject area. There were 27 areas of probable need identified.
No attempt has been made to group those areas into broad categories in
order to reduce the number of areas. Most areas were raised cnly once

or twice. Three areas of probable need stood out above the others,

they were as follows:

Score
1. Jail standards 13
2. Training 11
3. Jall Upgrading 10
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APPENDIX

Top Priority T.A. Needs by
State Planning Agency

Regional Variations of
Top Priorities

Population Groupings

Possible Areas of T.A. Need
(Ad Hoc and Brokered) by State

Possible Areas of T.A. Need
(Ad Hoc and Brokered) by Area

SPA Interview Form



TOP PRIORITY T.A. NEEDS BY STATE PLANNING AGENCY

SPA

v"Alabama
Alaska
v Arizona
svArkansas
California
p~Colorado
s~ Connecticut
yDelaware
p~Florida
- Georgia
Hawaii
Idaho
v Illinois
Indiana
Iowa
Kansas
v Kentucky
v Louisiana
» Maine
»Maryland
vMassachusetts
Michigan
v Minnesota
Mississippi
v Misscuzri
3 Montana
v Nebraska
v Nevada
y~New Hampshire
v New Jersey
v New Mexico
v New York
North Carolina
*Noxth Dakota
v Ohio '
Oklahoma
Oregon
v~ Pennsylvania
v Rhode Island
South Carolina
v~ South Dakota
Tennessee
v Texas
v’ Utah
v* Vermont
Virginia

TABLE 1

Overcrowding

Pr _bation Management

Yes

No

Yea

Yes
Unclear
Yes

No

Yes
Yes
Yes

No .
Possibly
No
No
No
Yes
Yes
Yes
No
Unclear
Yes
No
Yes
Yes
Unclear
Yes
Yes
No
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
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Possibly
No
Unclear
Yes
Unclear
Unclear
Yes

Yes

Yes

No

Yes
Unclear
No
Unclear
Yes
Yes
Yes
Unclear
Yesg
Unclear
Yes
Unclear
Yes
Yes
Unclear
Yes
Unclesr
Yes
Yes
No
Unclear
No
Yes
No
No
Unclear
Unclear
Unclear
Yes
Unclear
Yes
Unclear
Yes
Unclear
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Table 1
SPA i
p/ﬁ;ghington Ove§::owd1ng Pro?ati?n Management
v West Virginia No YOSSlblY
v“Wisconsin Yes Yes
L~ Wyoming No Nes
American Samoa - 2
v District of Columbia No ;-
Guam - =
vPuerto Rico Yes ;—
Virgin Islands - =
TOTALS 33 Yes 23 Yes
1 Possibly 2 Possibly
3 Unclear 17 Unclear
13 No 8 No
5 Unknown 5 Unknown
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REGIONAT, VARTATIONS OF TOP PRIORITIES

OVERCROWDING

NORTHEAST

Region I

e Vermont
® Massachusetts
® Rhode Island

Region II
® Pennsulvania
e Maryland
e Delaware
e Virginia

NORTH CENTRAT,

Region Vv

® Ohio

e Michigan

® Illinois

e Wisconsin
SOUTH
Region IV

® DNorth Carolina

® South Carolina

® Tennessee

® Georgia

‘®  Alabama

@ Florida
Region VI

@ Arkansas

® Oklahoma

® Texas

¢ New Mexico

ARSIV DEUPER b
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PROBATION MANAGEMENT

NORTHEAST

Region I

Maine
Vermont
Massachusetts
Connecticut

Region II

® Puerto Rico
® New Jersey

o e b °

NORTH CENTRAL

Region V

Ohio
Illinois
Wisconsin
Minnesota

SOUTH

Region IV

® Kentucky
® Florida

Region VI

® Arkansas
e Louisiana
® Texas
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Table 2

Overcrowding cont.

MIDWEST

Region VII

e Missouri
® Nebraska

Region VIIT

South Dakota
Coloradoe
North Dakota
Utah

Region IX

® Arizona
® Nevada

Region X

® Washington
e Oregon

T T et i ok
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Probation Management cont.

MIDWEST

Region VII

® Nebraska
® Missouri

Region VIIT

® Montana
® South Dakota

WEST
Region IX

® Nevada

Region X

® Washington



STATE PLANNING AGENCY POPULATION GROUPINGS

Over 10 Million

California
New York
Pennsulvania
Illinois
Texas

Ohio

Total - 6

4 -0
3 P

. .

O Ul b W

4 - 10 Million

1. Michigan

2. New Jersey

3. PFlorida

4. Massachusetts
5. Indiana

6. Missouri

7. Virginia

8. Geoxgia

9. ©North Carolina
10. Maryland

11. Tennessee

12. Wisconsin

Total - 12
11 -0
5 -p

1l -4 Million

.« West Virginia
. South Carolina
. Kentucky

9. Mississippi
10. Arkansas

l. Connecticut
2. Minnesota
3. Iowa

4. Nebraska

5. Kansas

6

7

8

TABLE 3

20
18
12
11
11
10
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million
million
million
million
million
million

million
million
million
million
million
million
million
million
million
million
million
million

million
million
million
million
million
million
million
million
million
million

Top

Priority Areas
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Table 3

1l -4 Million cqptinued

1l. Arizona

12. Alabama

13. Louisiana
1l4. Oklahoma
15. Colorado
16. New Mexico
17. Utah

18. Washington
19. Oregon

20. Puerto Rico

Total - 20
12 -0
8 - P

Under 1 Million

Hawaii

Alaska

Nevada
Wyoming

Idaho

Montana
Washington, DC
Delaware

South Dakota
North Dakota
11l. Rhode Island
12. Vermont

13. New Hampshire
14. Maine

15. Virgin Islands
16. Guam

17. American Samoa
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Total -~ 17
5 - 0
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million
million
million
million
million
million
million
million
million

million
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Top Priority Areas continued
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REGION I

Connecticut
Maine

Massachusetts
New Hampshire
Vermont

Rhode Island

REGION II

New Jersey
New York

« Puerto Rico

Virgin Islands

REGION III

Delaware

District of Columbia

Maryland
Pennsylvania
Virginia
West Virginia

REGION IV

i g ——

Alabama

Florida
Georgia

Kentucky
Mississippi
North Carolina
South Carolina
Tennessee

POSSIBLE AREAS OF T.A. NEED

(AD HOC AND BROKERED)

BY STATE

TABLE 4

Sentencing and Community Alternatives

Jail Standards,.Training, Restitution
and Review Master Plan

Prison Industries

Health Care
Community Services, Volunteer Programs, and

Pre~Release Programs.

Health Care o
Health Planning - Human Resource Training
Prison Industries, Management with Budget Cuts

Restitution, Prison Industries and Risk

Classification
Diagnostic/Classification Standards
Parole Process

Training Correctional and
Officers and Jail Standards

Prison Educatiocnal Programming and Prison
Industries

Jail Standards

Jail Management, Health Care and Drug

Problems .
Jail Standards, Work Release and Training

Jail Upgrading and Restitution

Training, Recruitment and Selection
Health Care, Community Programs (HH + GH)
Standard Defn. Recidivism Rate
Diagnostic SVC
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Table 4

REGION V

Illinois
Indiana
Michigan
Minnesota

Ohio
Wisconsin

REGION VI

Arkansas
Louisiana
New Mexico
Oklahoma
Texas

REGION VII

Iowa
Kansas

Missouri
Nebraska

REGION VIII

Colorado
Montana
North Dakota

South Dakota
Utah
Wyoming

REGION IX

Arizona

Anerican Samoa

California

Guam
Hawaii
Nevada

Jail Upgrading

None

Recruitment and Selection, Training Jail
Personnel and Jail Upgrading

Community Resources

Parole Release Decision, Intake Classification
and Community Corrections

Coxrrections Officer Training and Drug Problems
Jail Standards and Architecture Assistance
Jail Inspection Standards

Jail Standards
Alternatives to Incarceration, Jail Upgrading,
Program Evaluation, Diversion and
nis. development
Jail Standards and Consolidation of Services
Jail Standards )

Jail Upgrading

Master Plan, Jail Upgrading and Community
Corrections

Jail Standards, #l Corr. and P & P Training

Jail Personnel Training and Probation Training

Community Alternatives, Training Corrections
and Probation and Jail Upgrading

Jail Upgrading

Re-Entry Programs, Alternatives +o Sentencing
and Diversion

Jail Upgrading and Standards
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Table 4

REGION X
* Alaska
Idaho

Oregon
Washington

Services to Small Communities, Prison
Industries, Classification, Recruitment
and Training

Corrections Evaluation
Upgrade Local Jails and Standards
(What size prison best?)

: i
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Number of
States

13
11

o

HHEMFHEHHFFEFHRREEEDLDODDODONDDODDODWW

POSSIELE AREAS OF T.A. NEED

{(AD HOC AND BROKERED)
BY SUBJECT AREA

TABLE 5

Subject Area

Jail Standards, Inspection Standards

Training, Human Resource Training, Corrections Qfficers,
Probation and Parcle Officers and Jail Personnel

Jail Upgrading

Community Alternatives, Services, Resources and
Programs

Prison Industries

Health Care and Planning

Risk Classification, Diagnostic and Classification
Standards and Intake Classification

Recruitment and Selection

Restitution

Parole Release Decision and Process

Drug Problems

Master Plan and Review

Program Evaluation

Architectural Assistance and Prison Size

Alternatives to Incarceration

Diversion

Pre~Release Programs and Re-Entry Programs

Services to Small Communities

Censolidation of Services

Sentencing

Standard Definition for Recidivism Rate

Managing with Budget Cuts

Volunteer Programs

MIS Development

Prison Programming

Work Release
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TELEPHONE INTERVIEW | 5 Interview with SPA Corxrections Specialist or TA Person:
WITH .
SPA DIRECTOR AND SPA CORRECTIONAL SPECIALIST ?} ?
. : T - 1. According to ORO's 1977 TA Plan your state has identified the following

State , i areas of TA need:
Date of Interview: I
INTRODUCTION -
TO SPA DIRECTOR: 1. Follow up on George Bohlinger letter =
2. URC selection as contractor : ) F
3. Priority a> as : .
4. Selection of person @ SPA level as contact Person »
or liaison and to interview (i.e. Corrections i ﬁ

Specialist or TA Specialist)

| mecsaveians §
| Siecoee |

In what other areas?

Name 2. Is there still a need for TA in these areas?

ey
et

Phone No.

ST

P |

e

E‘,

Request suggestions of SPa Direétor for TA'delivery including cost sharing.

3. How extensively is TA used in the State by correctional agencies? Give

examples of TA requested or supplied over the past year:

g i .
e ety

L

4. Pending TA requests :

S
s e et s,

R e
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) é 1, i -4 -
i -3~ g 1 »
5 General status of State system relative to Priorities 1 and 2: ‘
. 8. What TA have you as corrections speéialist delivered in or out of state:
a. Overcrowding:
9. What expert human resources are available in state to provide TA in
E corrections and probation (whether or not they are recognized in state
- as erts they may be valuable to use in neighborin states) :
b. Probation Management: exp v may g g
g Person/aAgency Skill Area Comments
| 6. Probable areas of TA need (opinion): i
H
i : % E 10. Who are the people in local correctional and probation systems that are
3 i most knowledgeable about the #1 and 2 priorities; who would be mosL
g i | interested in development of TA in these areas?
i
. i E
7. Present State TA Capacity: ! ;
] |

= Y
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APPENDIX

TELEPHONE INTERVIEWS
WITH
SPA DIRECTOR AND SPA CORRECTIONAL SPECIALIST

IN
ALPHABETICAL STATE ORDER

EA\Y

State

Date of Interview:

TELEPHONE INTERVIEW
WITH

SPA DIRECTOR AND SPA CORRECTIONAL SPECIALIST

Alabama

INTRODUCTION
TO SPA DIRECTOR:

8/30; 9/2/77

Roberxrt Davis, Director

l. Follow up on George Bohlinger letter
2. URC selection as contractor

3. Priority areas

4. Selection of person @ SPA level as contact person

or liaison and to interview (i.e. Corrections
Specialist or TA Specialist)

Tom Barclay

Name

205/277-5440

Phone No.

Request suggestions of SPA Director for TA delivery including cost sharing.

! Called Davis 8/30 & 9/2. Left a message with his secretary for him to call

me back if he has any questions regarding T.A. delivery in Alabama, or Boklinger's
letter.

Novembexr 1977

National Corrections Technical Assistance Project

t

9/19 Barclay is no longer with the SPA

Deputy Director Feldon Wilson, Chief of Planning, will be handling
¢ corrections.

Jay William Yates called 9/20 and suggested we call Cmr. Judson Locke,

Bd.

of Corr.

He will call back.

(205) 832-6800.




(205) 277-5440

Interview with SPA Corxrections Specialist or TA Person:

Name Title

1. According to ORO's 1977 TA Plan your state has identified the following
areas of TA need:

. Develop reliable recidinum rate for state prisoners.
. Study and develop programs for education and prison industries in DOC,

. Overcrowding (per RO Corrections Specialist)

2. 1Is there still a need for TA in these areas? In what other areas?

3. How extensively is TA used in the State by correctional agencies? Give
examples of TA requested or supplied over the past year:

4. Pending TA requests :

e _— P . e Ao e S e ey e

NEEFISTS S vl

et i
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General status of State system relative to Priorities 1 and 2:

Overcrowding:

Probation Management:

Probable areas of TA need

Present State TA Capacity:

~3=

{opinion) :
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8. What TA have you as corrections specialist delivered in or out of state:

9. What expert human resources are available in state to provide TA in
corrections and probation (whether or not they are recognized in state
as experts they may be valuable to use in neighboring states):

. Person/Agency Skill Area Comments

10. Who are the people in local correctional and probation systems that are
most knowledgeable about the #1 and 2 priorities; who would be most
interested in development of TA in these areas?

R S oy

L i s St
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TELEPHONE INTERVIEW
" WITH L
SPA DIRECTOR AND SPA CORRECTIONAL SPECIALIST

State Alaska
Date of Interview: 9/%¢

INTRODUCTION

TO SPA DIRECTOR: l. Follow up on George Bohlinger letter

2. URC selection as contractor

3. Priority areas

4. Selection of Person @ SPA level as contact person
or liaison and to interview (i.e. Corrections

Specialist or TA Specialist)

Dunken Fowler
Name

Corrections Specialist
Phone No.
(907) 465-2535

Request suggestions of Spa Director for TA'delivery inclﬁding cost sharing.

TR e T T o B 0 S sk s o
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9/26

Interview with SPA Corrections Specialist or TA Persofi:

Dunken Fowler Corrections Specialist

Name Title

l. According to ORO's 1977 TA Plan your state has identified the following

areas of TA need:

‘Not specific.

2. 1Is there still a need for TA in these areas? 1In what o

3. How extensively is TA used in the State by correctional agencies?
examples of TA requested or supplied over the past year:

. Don't like outside.

. National Clearinghouse bresently.

4. Pending TA requests :

- e b Y1 Pt 205 oo - SV—
B e ians J e e i ety gy s o+

l1er areas?

Give

e
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Genéral status of State system relative to Priorities 1 and 2:

Overcrowding:

- DF grant to do master plan will address facilities and Part E. -

Probation Management:

OK - wants to study effects of present.

Probable areas of TA need (opinion):

. Prison Industries - explore alt.
. Classification problem in Corr.
. Minority Recruting problem (natives).
Services to very small communities in sparsely populated areas.
- Some help in training - critique ngm.
. Part E compliance.

Present State TA Capacity:

limited capacity

People only know Alaska system.

e b AR i ¢
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8. What TA have you as corrections specialist delivered in or out of state:

9. What expert human resources are available in state to provide TA in
corrections and probation (whether or not they are recognized in state
as experts they may be valuable to use in neighboring states):

Person/Agency

Skill Area Comments

10. Who are the people in local correctional and probation systems that are
most knowledgeable about the #1 and 2 priorities; who would be most
interested in development of TA in these areas?
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TELEPHONE INTERVIEW
WITH
SPA DIRECTOR AND SPA CORRECTIONAL SPECIALIST

State Arizona Ernesto Munoz (MUN 62), Executive Director

Date of Interview:

8/31/77

INTRODUCTION

TO SPA DIRECTOR: l. Follow up on George Bohlinger letter

2. UREC selection as contractor

3. Priority areas

4. Selection of person @ SPA level as contact person
or liaison and to interview (i.e. Corrections

Specialist or TA Specialist)

v/
John Alese (Alese)

Name

(602) 271-5466
Phone No.

Request suggestions of SPA Director for TA’delivery including cost sharing.

Talked with Munoz on 8/31. Note that the Qovernor has appointed a
special commission for corrections planning, which is deliberately separate
and distinct from the SPA operations and planning.

X.
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Interview with SPA Corrections Specialist oxr TA Person: 5. General status of State system relative to Priorities 1 and 2:

John Alese . _ Corrections Specialist
Name Title

a. Overcrowding: St Logis. ignored situation. 01d prison, Arizona State
Prison (Florence Arizona -~ rural - no industry). Doubled its population
Are vacating its women's facility across street, will move male
prisoners in there. Space limited for programming (educational,
vocational, etc.) Can't get staff. Health Department did study: many
problems here, especially regarding contaminated water. Just this
facility has problems. Total St pop. 2,707, Bed Capacity (less)

areas of TA need:

G There were none.
Population at 2,070. Bed Capacity (less) Judge ruled that the prison
can't hold more than 2,125. But some cells are bad. Only facility for

Custody people. Order facility = wall. Others are open.
Are building medical facility at Tuscon -~ about 200-400. But growth
is 53 p/month. Some diversion in county probation. Sounds like not
much. Some probation used. Have mandatory sentencinhg laws - helps

b. Probation Management: overcrowding.

i

! 1. According to ORO's 1977 TA Plan your state has identified the following

County function: 14 counties/l4 departments, in 2 counties. There
are two separate adult/probation departments. Adult under Superior Court,
Supreme Court sets standards. Problems related to caseloads, 100 p/adult
38 p/juvenile. '

L]

2. Is there still a need for TA in these areas? In what other areas?

b

N/A. ' o

Parcole - State

B Susey

6. Probable areas of TA need (opinion):

gy M e

3. How extensively is TA used in the State by correctiocnal agencies? Give
examples of TA requested or supplied over the past year: - i o0 Housing - State Prison

o County Jails in bad shape. Pima and Tucson can't take another person.
Both are grossly overcrowded. No training. Maricopa County in bad
shape.

Some in Juvenile Courts/research

taoe B o
o

o Pima County Probation Department for classification (Bob Carter - AJI) ) ;

S
o

St. DOC for Pris Ind. (?)

Pending TA regquests : : 1 L Present State TA Capacity:

None

R e
>
>

None f P
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Eatetm e e : e o et e e —



TELEPHONE INTERVIEW
WITH
SPA DIRECTOR AND SPA CORRECTIONAL SPECIALIST

i

8. What TA have you as corrections specilalist delivered in or out of state: : g

s

=

; State Arkansas
§ ? Date of Interview:
N/A . . . t

9/12/77

]
M O

o
-

; INTRODUCTION
TO SPA DIRECTOR: 1. Follow up on George Bohlinger letter
2. URC selection as contractor
Priority areas
Selection of person @ SPA level as contact person

P

| oty ]
w
.

’?EQ or liaison and to interview (i.e. Corrections
9. What expert human resources are available in state to provide TA in | AL Specialist or TA Specialist)
corrections and probation (whether or not they are recognized in state j
as experts they may be valuable to use in neighboring states): | 6T
| GCenrge Stanssl, Corrections Specialist
Person/Agency Skill Area Comments : Name
o i .
(501) 371~1333
None ‘ - Phone No.
S
| Request suggestions of SPA Director for TA'delivéry inclﬁding cost sharing.
%
| L4 9/20
. . . i My general impression is that they don't know what they want!
10. Who are the people in local correctional and probation systems that are 3 5
most knowledgeable about the #1 and 2 priorities; who would be most [g
interested in development of TA in these areas?
D of C John J. Moran A ‘%
3 o
Probation: Supreme Court could set mandates. . %

B ycers e 4

i
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-2 - Arkansas 9/20 e ,
. g . ' -3-
Interview with SPA Corrections Specialist cr Ta Person:
- 5. General status of State system relative to Priorities 1 and 2:
Geoxrge Siansel Correotionq‘SpeFialist i
Name ) Title . i a. Overcrowding:
1. According to ORO's 1977 TA Plan your state has identified the following top priorities
areas ¢f TA need: ) ) ]
Not specifically tied ta Arkansas. © getting into community
© need master plan
O cost analysis of Programs
b. . Probation Management :
2. Is there still a need for TA in these areas? TIn what other areas? : | top priority
{ ’I ©  partly under DOC and courts
) . ) i ! 6. Probable areas of Ta need (opinion):
3. How extensively is TA used in the State by correctional agencies? Give 3 8
examples of TA requested or supplied over the bast year: Q . What they need -~ help determine priorities/needs.
o has been used L

look for help

4. Pending TA requests : ! 3 7. Present State TA Capacity:

Not much expertise
(weak!)

ot i

. g k""‘“
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8. What TA have you as corrections specialist delivered in or out of state:

9. What expert human resources are available in state to provide TA in
corrections and probation (whether or not they are recognized in state
as experts they may be valuable to use in neighboring states):
Person/agency

Skill Area Comments

Getting expertise from other

10. Who are the people in local correctional and probation systems that are
most knowledgeable about the #l and 2 priorities; who would be most
interested in development of TA in these areas?

,;
I
i
i
H
|
i
t

T, T

T s

et

TELEPHONE INTERVIEW
WITH
SPA DIRECTOR AND SPA CORRECTIONAL SPECIALIST

State California Douglas Cunningham, Executive Director

Date of Interview:

8/31/77

INTRODUCTION

TO SPA DIRECTOR: 1. Follow up on George Bohlinger letter

2. URC selection as contractor

3. Priority areas

4. Selection of person @ SPA level as contact person
or liaison and to interview (i.e. Corrections

Specialist or TA Specialist)

Corrections Specialist Mark Mihail (916) 445-0317

Name

Chuck Fullback (916) 445-7894
Phone No.

T.A. Specialist

Called 8/31, 9/1 and 9/2. Cunningham is notorious for not returning phone calls.

Request suggestions of SPA Director for TA delivery including cost sharing.

Left messages for Barbara Parker (Deputy Director) and N. Manske (Assistant
Deputy Director) to call back if they have any questions regarding T.A. delivery
in California or Boklinger's letter. Note that California, thanks to Governor
Brown, has a reduced SPa staff-—only about 40 persons on board now., Really have
no corrections specialist as can't afford that luxury of specialization. Eigen
can give you a lot of information on the California SPA operations if you need
it.

K.
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Interview with SPA Corrections Specialist or TA Person: pacting, will be a T.A, .
: General status of State system relative to Priorities 1 and 2:

. . specialist
Mark Mihail Coxrxections Specialist,
Name Title a. Overcrowding:

1. According to.ORO's 1977 TA Plan your state has identified the following
areas of TA need:

(%1
L]

E
|

Improved reentry of pgms. 5

Increased diversion and alternative to sentencing

Overcrowding

Brokers of T.A. rely on in-state resourxces

b. Probation Management:
2. TIs there still a need for TA in these areas? In what other areas? :I
!
fg. 6. Probable areas of TA need (opinion):

3. How extensively is TA used in the State by correctional agencies? Give
examples of TA requested or supplied over the past year:

4. Pending TA redquests : ‘ ] % 7. Present State TA Capacity:

3
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8. What TA have you as corrections specialist delivered in or out of state:

9. What expert human resources are available in state to provide TA in
corrections and probation (whether or not they are recognized in state
as experts they may be valuable to use in neighboring states):

Person/Agency Skill Area Comments

10. Who are the people in local correctional and probation systems that are
most knowledgeable about the #l1 and 2 priorities; who would be most
interested in development of TA in these areas?

DON—— P

o EE

e el e
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TELEPHONE INTERVIEW
WITH

SPA DIRECTOR AND SPA CORRECTIONAL SPECIALIST

State Colorado

Paul Quinn - Director

Date of Interview:

9/26

INTRODUCTION

TO SPA DIRECTOR: 1.
2.
3.
4.

Follow up on George Bohlinger letter

URC selection as contractor

Priority areas

Selection of person @ SPA level as contact person
or liaison and to interview (i.e. Corrections
Specialist or TA Specialist)

Director of Planning Nancy C. Maron (TA Coord.)
Name

(303) 892~3331

Phone No.
(Vacant positioen)

Community Corrections Planner

Separate grant - Dian Callaghan

Request suggestions of SPA Director for TA delivery inclﬁdihg cost sharing.

Laft message talked to ex. secy.

No ability to share costs!

Nancy Maron will talk to staff and call us in several days!

4
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Interview with SPA Corrections Specialist or TA Person:

Nancy Maron Director of Planning

Name Title

1. According to ORO's 1977 TA Plan your state has identified the following
areas of TA need:

Overcrowding

2. Is there still a need for TA in these areas? In what other areas?

Yes

3. How extensively is TA used in the State by correctional agencies? Give
examples of TA requested or supplied over the past year:

4. Pending TA requests :

L ——

s

it

e

-3
5.
General status of State System relative to Priorities 1l and 2:
a. Overcrowding:
Still a problem - new commissioner! Allen Alt

Jail moritorium on new constr,
Severe conditions

b. Probation Management:
6. Probable areas of TA need (opinion) :

1
7. Present State TA Capacity:

R TS N, T e . e
e



8. What TA have you as corrections specialist delivered in or out of state:

9. What expert human resources are available in state to provide TA in
corrections and probation (whether or not they are recognized in state
as experts they may be valuable to use in neighboring states):

o R

Person/Agency Skill Area Comments;

S

10. Who are the people in local correctional and probation systems that are
most knowledgeable about the #l1 and 2 priorities; who would be most
_ interested in develcopment of TA in these areas?

N S RN R N S R EER e

TELEPHONE INTERVIEW
WITH
SPA DIRECTOR AND SPA CORRECTIONAL SPECIALIST

State Connecticut Bill Carbone
Date of Interview: 8/30 not in

INTRODUCTION
TO SPA DIRECTOR: 1. Follow up on George Bohlinger letter
2.  URC selection as contractor
3. Priority areas
4. Selection of person @ SPA level as contact person
or liaison and to interview (i.e. Corrections
Specialist or TA Specialist)

—— , s o PR i

T prens

.

John (Jack) Brooks Corrections Planner
Name

(203) 566~3500
Phone No.

oo

Bruce Borre 8/31

i

Request suggestions of SPA Director for TA delivery including cost sharing.

No Comments

|

oy
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Interview with SPA Corrections Specialist or TA Person:

Bruce Borre Senior Planner

Name Title

1. According to ORO's 1977 TA Plan your state has identified the following
areas of TA need: '

See Attached 1.

2. Is there still a need for TA in these areas? In what other areas?

Yes, see attached 1

3. How extensively is TA used in the State by correctional agencies? Give

examples of TA requested or supplied over the past year:

FPairly extensive.

4. Pending TA requests :

U A A
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5. General status of State system relative to Priorities 1 and 2:

a. Overcrowding:

Not now but it is a potential problem - the state is pushing the
capacity limits. :

Other mechanisms have helped relieve the problem.

b. Probation Management:
Serious problem - id # 24 + 27 priority on Region I needs. assessment.

"Dept. of Adult Probation has been working on own w/training, etc.

6. Probable areas of TA need (opinion):

Restitution - project has had a slow start.

7. Present State TA Capacity:

Some capacity - when they are allowed to provide TA.




¢

8. What TA have you as corrections specialist delivered in or out of state:

Brooks has done some work with MIS/computer.

9. What expert human resources are avallable in state to provide TA in
corrections and probation (whether or not they are recognized in state
as experts they may be valuable to use in neighboring states):

Person/Agency Skill Area ' Comments

*Will get back to us.

10. Who are the people in local correctiocnal and probation systems that are
most knowledgeable about the #1 and 2 priorities; who would be most
interested in development of - TA in these areas? '

‘Commissioner John Manson
Dept. of Corrections

Director Terry Capshaw
Dept. Adult Probation

e g A Y A AT TS St
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TA Needs - Connecticut (See list attached)

24.

25.

26.

27.

28.

29.

30.

31.

Case Management - Prokation
--DF has been rejected,

Corrections Management Issues

--Working inside Dept. - TA on part of it,
--What does it mean if parole stops?

Determinate Sentencing . .
--Legislative Study Commission now there will be some type of
fixed sentence structure,

Probation - Classification

-~Have Done on own - serious about changes.
--Title 20 Training $ used - committed to working
~-DF rejected (#24) - have small block grant $

Correction - MIS
--MIS/EDP a mess!
~--How do they use info., etc.

Correction Management Issues - Information for Decisions
~-Common decision base (#25)
--Is the effort worth it.

Correction - Inmate Histories
--Same issues as 29 and 25.

Medical Histories - Correction
-~-Keep track of histories
~-=-HCCI
--Have already received some TA.
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TELEPHONE INTERVIEW
WITH
SPA DIRECTOR AND SPA CORRECTIONAL SPECIALIST

On vacation.
Return 7-8 of
Sept.

Christine Harker
Executive Director

State Delaware
Date of Interview:

INTRODUCTION
TO SPA DIRECTOR: l. Follow up on George Bohlinger letter
2. URC selection as contractor
3. Priority areas
4. Selection of person @ SPA level as contact person
or liaison and to interview (i.e. Corrections
Specialist or TA Specialist)

Mark Blindman
Name

(302) 998-1196
Phone No.

Request suggestions of SPA Director for TA delivery including cost sharing.
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Interview with SPA Corrections Specialist or TA Person:

Mark Blindman (302) 998-1196 "Planner"'

Name Title

1. According to ORO's 1977 TA Plan your state has identified the following
areas of TA need:

Corrections did not establish TA needs--but they do hit on target.

1. Severe overcrowding--many court suits re adult corrections.
Also, facilities are in bad shape-~do not meet any standards. . .
need long range ccnstruction program.

. Short range--how to deal with overcrowding
Need risk classification pgm~-none now--not computerized. 3-5 years
to do. Will work with OBSCIS. To service
Parole Board.

. Long range - how to.deal with construction.

2. 1Is there still a need for TA in these areas? In what other areas?

Yes.
) early

+ Classification (who to release) wk. rel.
)  furlough

Immediate short range TA re overcrowding!--to stay out of contempt!

3. How extensively is TA used in the State by correctional agencies? Give
examples of TA requested or supplied over the past year:

Some TA work re classification/under TA contract about 2 years ago. Was
as general as not to be useful.

4. Pending TA requests :

1. Women's correctional institution--re overcrowding.
Decision is to build a new facility.
Think this will be the next couxr: suit.

. Were 2 Not sure if critical now?

2. Examine planned 300 bed facility to determine which beds max., min., etc.

Governor is about to release masterplay. So don't know re status of this.

e s e it | ey P A g g e e
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Zeneral status of State system relative to Priorities 1 and 2:

Overcrowding:

See above,

Probation Management: Probable shortage of staff. Takes too much work

to hire people. Job freeze situation. Parole Board. Combined P&P
Officer. P&P is undexr D of C. All State. No county systems, Now doing
some reorganization. Pat Murphy (302) 571-3443) is responsible for helping
Director of P & P reorganize.

Probable areas of TA need (opinion):

See above.
Also, restitution may be not. P & P do not follow up or restitution
as much as'they should. Not standardized.

Did 11 mo. study of Pris. Ind.; Done by Blindman.
Getting 1 yr. grant to help!

Present State TA Capacity:
Good! T.A. Specialist Blindman is well briefed--~has done T.A,.
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8. What TA have you as corrections specialist delivered in or out of state:

. Prison Industries
. Health Care
. Drugs

Etc.

9. What expert human resources are available in state to provide TA in

corrections and probation (whether or not they are recognized in state
as experts they may be valuable to use in neighboring states):

Person/Agency Skill Area Comments

bl NG RN 0 ER RN e
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State has an inventory
Mark will send.

Who are the people in local correctional and probation systems that are
most knowledgeable about the #1 and 2 priorities; who would be most
interested in development of TA in these areas?

. DOC Director James Vaughn
Syrmina, Del.

653-7545 ‘
P & P Head Frank Loftus

(See Pat Murphy's #)
Work Release Director Francis Herrin
Good guy--Milton Horton 653-7052

Knows all
about operations.
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TELEPHONE INTERVIEW
WITH
SPA DIRECTOR AND SPA CORRECTIONAL SPECIALIST

State District of Columbia
Date of Interview:

INTRODUCTION
TO SPA DIRECTOR: l. Follow up on. George Bohlinger letter
2. URC selection as contractor
3. Priority areas
4. Selection of person @ SPA level as contact person
or liais