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Thée proceduares and techniques presented 1n this manual ° .,

present a synthesis of current procedures in many commands within

o 4 .
This manualﬁorganiZes what

fur

the New York City Police Department.

the Crime Analysis Section- considhrs to be the best features of

- these techniques into a System “for analyzing crime data manually.

~All precincts are encouraged to reevaluate their crime analysis

efforts, comparing theilr present efforts dn terms of usefulness to

[o3

command decision making, with the;system presented in this manual.

Included in this manual are the MINIMAL BASELINE BOOKKEEPING

*PROCEDURES which must be performed by each precinct as per Adminis—

Inasmuchoas

analysis capabilities are greatly affected by the amount and quality

>
of the data captured, precincts should go beyond the mandated -

procedures where these procedures are insufficient for their needs.;'

o o

&

clarification,

Any questions, or suggeStioﬁs concerning the

procedures contained in this manual should ‘be referred to tbe Crime’

& S

_Analysis Section of the Office of Management Analysis (374~5076) .

N v

: The Crime Analysis Section also provides, upon request, technical

P

assistance in establishing and upgrading precinct crime analysis
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rb The mentien. of wfthin the Department brings
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to mind Such a ‘wide arrg y “of procedures that it fs best to begin

i o

crime analys1s

by“deffning what crime analysis IS‘NQT. It is ngtﬁpurely record~

nor issit sim@ly a prscedure for compilingrreports for
'While this manual nill cover procedures'that

entail keeping records ~and assist in, the compilation of reportsp

S

it‘should be kept in mind that these responsibilities are‘not the

primary objective;of an efficient and effective~precinct crime
) 9, | 5 : 5
analysis efforte
) . = . i ! BN I

i W

For crime analysis to succeed it must be viewed as a system.

W

Data is collected andJCOllated. It is then analyzed in terms

of accessing operationally useful informétihn, and deployment
aﬁdﬁtactical decisions-are“then made and evaluated in terms of

their relative effectiveness. - In short,, crime analysis represents

;‘a'rational system,of data analysis for enhancing andqvalidating

decision making relative:to crime reduction efforts. /r
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' . City agencies. are mnot only responsible for- ®
cooperating with existing programs for New. York'%s
. ; fiscal recovery, they must also develop management
T a . practices which- contlnually reexamine the use of
critical rescurces. Our department, as we all know,.
should be no exception to this policy. EVPry officer
i G effectively deployed, kevery tactic carefully selected,
P every investigation aggressively pursued magnifles ’
' the usefulness of our 11m1ted resources. , S .

v
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2

o s In kébping with‘%hcée Obj%ctives, I wish to
T T direct your attention to this manual. These proce~
s dures give each prec1nct commander an efflcient and g
effective tool for identlfylng local crime patterns.
This detection process is step’ #1 in any Crime Control
program. Deployment and tactlcal decision—making is
step #2, and 1s greatly influenced by step #1. “Addition~-

“ally, these techniques allow each command to monitor
and evaluate .the impact of ‘its efforts. The proper use

of these tools .is of the utmost importance in a continu-
1ng effort t% use oGt resources wisely. « N
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PRECINCT STAFF RESPONSTBILITIES

Precinct crime analysis is a staff support function that

must be supplied to each precinct commander.

It forms a base~from

which operational decisions can be made by the precinct commander

and various responsible supervisors (i.e.
anti-crime supervisor,

operations lieutenant,

c.s.etc.). The specific decisions the

precinct commander and his subordinates will be called upon to
make will vary “from precinct to precinct and from day to day.
the following process outlines the general situations
requiring an effective crime analysis capability:

However,

1.

crime analysis personnel,

Periodicalli,vsupervfsory personnel will,require
information detailing the current crime situation

within the precinct.

Thrdigh the examination (analysis) of comparative
statistics relating current to prior crime complaint
incidence,a supervisor, with the assistance of .
should be able to identify
the precinct's current crime situation (problems).

It should be noted that these situations are not

restricted to a single variable such as type of
crime or location but ideally entail multiple

,variable correla /ions which allow specific target - s

development.

For these priority crime situations, more information

will be needed so that decisions can be madegyassign-

ing particular personnel to specific problems. _

Additional information is also necessary for any

attempt to formulate street tactics (time specific

anti-crime target zones) or even general precinct-

wide strategies (crime prevention officer's use

of victim data for public education program).

Some questions which are likely to be asked for the

particular problem situations are:

a) Do incidents occur in a specific area? (Attempt
to ma¥imize interception odds and reduce response
time .

b)> Do incidents occur at a specific time” (Maximize
““utilization K of personnel through time specific
assignments)

" ¢) Are there any similarities in_"M.d." found

when recent complaint reports are examined?
This covers almost any similarity with the
exception of ‘time and location which. are
covered in a and b. (M.0. = stake outs,
stacking) S :
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d) Are there an eculiarities associated ” o SR R ) .y . " 4 o
with the areZ/g of highest crime incidence? S e RIREE T s 3. Proseduree for translating the results of analysis
(Bldg. types affording particular target v . ) L . 4into deployment and other types of decisions,
oo o ibilities, t b . : : i , : . . B
poss etc.) ‘ B : o 4., Procedures for obtaining feedback from other :

C e precinct peronnel so that the operational use
J R of the data can be evaluated and information
- g o = ’collection and/or analysis procedures modified.

e) If there have been any arrests for this type . , o
of crime situation can the suspects be con- ‘ T
nected to similar prior incidents? Where

v are the suspects from’ (P.I.U. followup) : R i ‘ s i

£) Quite literally, any combination of the These procedural steps are present in relatiom tp ong another’

in Figure Te

above. - S m
4 AfzZer reviewing the pertinent information obtained ' s a - .
. from precinct records the superior should have the o i BOUKKEEP!I NG .+ ANAEYSIS . SUPERVISORY
information necessary to evaluate the current assgign~ R ' ) . e DECISION-MAK!ING
ments of precinct personnel for possible re-deploy~- \ LR . ’ : . .
meit or modification of tactics. Lo I L SaEE oot t; ' = £ 0 ‘ )
, . . ’ R T : ection perationally: \
. o . ' o PRI | and colilation — ’{ useful . Y.___ﬂ__,{DeD]2zzi?gsand/°r
- Obviously, to answer these questions some’ effort above that ' : - . ; information | - : A
of purely keeping records and gathering statistics is .necessary. ‘ : ‘ ’
However, without meticulous attention to such detail,we cannot begin _ @ . L
to answer thése questions. Precinct Crime Analysis then, consists "M 0 D § F'IJC A T I:-0 N S N
of several distinct steps: ‘ B . ' T e g
FIRST- Those techniques and proceduxes developed to maintain, ¢ L | Statistical
summarize and extract the intformation necessary to answer . ’ — Feedback :
° the questions a precinct commander or his designated . (Eggeriencﬂgll
subordinate are likely to ask when co%ducting a periodic .
~review of the precinct’s crime gituation. , La N ' :
Figure 1. S e

SECOND- tke less well defined procedures used by Superior Officers,
oftern with the close consultation'of various precinct o
.personnel, to arrive at a particular decision based on

N the statistical data supplied as a result of the first S

séeg

It is important to note .that Crime Analysis is a cyclical
process (self-improving). As the analyst galns experience and
familiarity with the data and system (including feedback), problem
recognition and monitoring capabillities &re increased, This in
turn increases the quality of the data, resulting in an increase in
the effectiveness and efficiency of the operational use of the
information. The continuing feedback allows the analyst to
evaluate any changes in the comparative effectiveness of thé data
and analysis technique° and to make modifications which will main-
tain the high operational usefulness of the data and increase the
effectxyeness and efficiency of deployment and/oxr tactics.

AN

52 N o N i)” N
IHIRD- Procedures for evaluating the effectiveness”of ‘the decisidmns
‘ ‘made in step two. i : :

o : , W . ) K

II. EROCEDURAL OUTLINE

‘ To adequately perform his tasks, the‘precinct crime analyst
needs to develop. ' , :

2

III.. THE CRIME ANALYST | _ w7

1. Efficient and useful data collection and organi- .
 zation procedures. o r

potent:ally affccting the activities of the entire sworn force of

02. Procedures for performing crime analysis.
; : et each precinct, it is csssntial that - the analyst'

o <]
N T

: 1. Be meticulous, i.e., precise inlnmd]fﬁ%\ |
§ the datag thOrough, necat, and clear in s
b record keepiﬁh‘techniques‘ h\

[ &

Since the crime analysis function is a staff support funcLlon,.:

PRSP s s
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", 2. Have analytic aptitude, i.e. thinks logi-
cally, can synthesize (organize and group
data in meaningful ways), and can hypothesize
(determine possible pattern developments

y which may exist in the data).

‘The analyet should also be able to conmunioate his findings
clearly. Therefore, a facility for report writing is an important
skill. : ’ : N

R Each crime analyst will bring varying amounts of talent
and knowledge to his job; this being particularly true in an ergani-
zation as large as the New York City Police Department. This fact.
can however raise questions dealing with the expected performance
of, personnel with various types of experience. Is the quality of
analysis work dependent upon familiarity with a pwecinct, ore
possibly with anti-crime, or . PIU experience as opposed to patrol
exper fence, These are questions which are not now nor may ever
be answerable. However they point out the dependence of quality
crime andlysis efforts on knowledge not contained 1in complaint,’
arrest and other official records. #¥Any individual'’s deficiencies
must be madé up through close communication and cooperation with
other precinct personnel, uniformed patrol, anti-crime, etc..

The qualitative information developed in this manner can be the
crucial information necessary to add meaning tc the purely numerical
data.

‘n

In addition to cultivating a wide knowledge of his own'-
 precinct, crime analysis officers must maintadin frequent contact
with the analysts in adjacent precincts. S S
o

-Crime s;tuations may develop along mutual boundaries and
patrol.activity can move probléms té an adjacent precinct with little.
or no warning., Proper recognition of these situations can only come °

from frequent intercommand communication, either formally or informally.

e’
(S

[}

Cowmunication with other precinets should;also create
new options for precinct commanders by allowing them to 3Eyelop a
coordinated strategy betweensprecincts in reaction to certain pxobliems.
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~all precimncts should conform,
“"analysts will go beyond the mandated procedures and incorporate

Iv. ORGANIZING A DATA SYSTEM

This technical section is not meant to be, notr should it be
considered, as the final word on manual crime analysis techniques.
It does not attempt to cover all precinct situations and problems.
Nor does it purport to cover all the data possibilities precincts
can and do use (e.g. supplemgntary robbery reports, etc.). It
has been developed to aid the precinct personnel responsible for
performing the crime analysis function in establishing the
MINIMAL BASELINE PROCEDURES that are being mandated and as a
guide for establishing or refining procedures ‘which go beyond the
mandated material. :

The aim dis not the creation of a complete crime analysis model
which precincts can follow but the creation of a STANDARDIZED
MINIMAL LEVEL OF CRIME ANALYSIS department-wide. Most precincts
are currently using most of the procedures contained herein and
many are doing much more. Procedures which are both reasonable and
effective and go beyond this manual should not be abandoned.
Again, this section has been developed as a baseline standard to which
"It is hoped that precinct crime

many of the recommended procedures, as well as any procedures which
may have been overlooked in the preparation of this section.

The .procedures which will be covered herein (chronologies,
maps, cross-tabulations of variables, etc.) are procedures which
have been found to present the most rational format for crime
problem and pattern identification using data analysis techniques.
For the most part, the procedures deal only with data that is
currently available and readily accessed from the Department Complaint
Report (PD 313-152), and Arrest Report (PD 244 -156 ).

The ¢rime analyst hopes to contribute toward crime controcl
by organizing incident and arrest informatiom in such a way so as
to make certain patterns or similarities evident, then communicate
these findings to personnel who are in a position to act on these
findlngs, e. g deploy peérsonnel.

His techniques usually concentrate on being able to identify

~‘var:n.ﬂdus common pieces of information (variables) about groups of

incidents, for example:

TR

THTY

TR

N s

PR TRRANEE. + BoA R

R R T S R T

! 1. Location (address, in/out, type of premises, etc.)

1 2. Time (Hour, tour, day of week, day of month, etc.) .

?' 3. Pérpetratorf(physigal description,*M.O., etc.)

k- ) 4,»Vic§;m~(8ex, race, age, déétination, etec.)

gE 1
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- Pattern recognltion 1nvolves:
0 A .
‘ 1. Identifylng 51m11ar1t1es among 1ncident and ]
- arrest data. ‘ .
W > o cL 5 2
N - : ) : . - i a ; i ’ b
o 2. Identifying clusters of similar items,‘usually

o

[§
K“ To accomplish these identiflcatlons,
that fall into ‘three categories.

1. Chronological lists

&

2. Maps - ',‘ C ,i'., 2z

Py
Wk

than as analytical tools.

incidenne and artrest performance. ‘ .

B ‘patterns ‘and trends,
5y several questions: ‘ o

oo ‘they occur, ZYepetitive M.0.'

: . ? 9
4 p : - o

i . e ;l patterns? (location,
‘ ' B E teristics etc. )

@

g -A_ :  information;
' interpret7 - W o

B . i ¢

o o
-4 ‘5, Can this tool be adapted for other uses as a by-
B ot product Of its major use, e. g." for providing
ki & : statisticgl(rounts for Area reports. This feature,
R ‘ o ' “ 1 tribute té
4 . » - 'while not, absolutely essential, can-contribu
" o . . the general efficiency of crime reporting by av01d~
a a e .. dng duplication of effort. o : ,
Q : : ; E Rl e ) @
‘a (. ® . . . _— . o
o ; . ‘ : s
w R

3. Crossgtabulaiions“giablesj

when or where these 31m11ar 1tems occurred

analysts use technigués,

Occasionally a crime'analyst may produce bar or=line graphs,

R ot

o

.but these are used chiefly as methods.of data presentation rather
‘These usually identify changes in
" frequency of various types ‘of ‘crime incidents or arrests-over a, :
‘ ‘ somewhat long time period and serve mainly to identify gross trends.
o "Such charts, generally, have very little influence on specific day
S to day deployment decisions within the precinct,
good monitoring tools for determining large scale trends in drime

They are however,v

i

In constructing @nd u31ng an analytical tool to determine
the crime analvst must endeavor to answer

1. What kind of patterns is he looking for (Where
s ete.)? .,

2.'What'information'd5es he need@tOfdetermineathese
time, perpetrator charac-

ﬂ‘ . . 3. What typée of analytical tool makes ‘the best use

. of the available data and yields the most
and 1s the easiest to maintain and

4, Can, the analytical tool be liﬂked to other reports’

(3
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~the techniques utilized in the mandated procedures.’

by all precincts.
as a crime analysis tool.

In order to select the proper tool for analy21ng a crime
situation it becomes important to understand the capabilities of the -~
various techniques. The following sections will examine each of

-

‘that
section
does not end upon the

What should be readily apparemnt at this point is
crime -analysis, while dependent upon the procedures in this
for maximal effectiveness and efficiency,
completion of the “bookkeeping tasks which this section will cover.
The converse is true. Analysis begins upon-+the completion of the
bookkeeping and builds from it.

V. ,CHRONOLOGICAL LISTS

Chronologies ‘are lists of information which are maLntalned
in either a log book, notebook, or spiral binder. Each line in
the chronology represents one case (complaint, arrest, etc.) and
is subdivided into a variety of column headings designating the
information (variable/s) to be recorded in each column.

All precincts have maintained chronological lists.
"UF60 sheet" (P.D. 313-141), a summary listing of all complaints
recorded, during a tour, is an example of a standardized list maintained
The UF¥60 is, however, not particularly valuable
Other more detailed chronologies, dealing
with specific crimes, are commonly prepared to provide crime. pattern
data (M.0./time-location/suspect-victim patterns).

The

Another commonly used chronology is the "hot sheet".
These forms are more useful for distribution and/or posting since
they are usually condensations of larger chronologies and are specific
as to the information contained (e.g. felonies for last 24 hours,
robbery cases which form a pattern, etc.)

Analysts usually employ both types of chronologies.
main chronology, used for analysis, incorporates all cases and as
much information as possible on each; and the short chronology,
used for reporting to other precinct personnel, incorporates
selected information and/or cases. In as much as the short chronology
is usually dependent upon a larger chronology and its format is
often determined by the informational content of the larger chronology
cur main:concern is with establishing and maintaining the larger
chronologles from which analysis is actually performed.

The
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The analyst, in utilizing the chronology for analysis
purposes, determines patterns by visually scanning columns in the
list for similar entries, such as time, location, etc.... It must
be borne in mind therefore that in using this type of chart the:
eye 1s constantly moving in attempting to cluster similarities,

: and that certain techniques, if used, will increase the efficiency
and effectiveness of the analysis. These techniques, which are
covered in depth later in this section, include: the establishment
of separate columns whenever possible (not combining variables into
a single column), using colored pencils to highlight values within

. columns (e.g. using red to underline or write cases in the weapon
column where a gun was used, etc.) and the use of masking techniques
which reveal only the columns in the chronology in which the analyst

! wishes to check for similarities.

Once again, mandated chronologies are baseline procedures which,
should he expanded on and improved with both the recommended
procedures in this inanual and the current or planned precinct level
innovations. ) ' : ‘ :

At # By e, o st

A. Robbery and Purse Snatch Chronology:

0f the major prevalent crimes, robbery lends itself partici~
larly well. to analysis, i.e. those who commit robbery do tend to
follow definite patterns. These patterns may involve time, location,
modus operandi etc.

The purpose of a complaint chronology is to relieve the analyst
of the necessity of attempting to determine patterns directly from
source documents, - (such as complaint forms, etc.) by having the
relevant information about each incident reduced to a single line
of a: chronological list. ‘ > o

Another characteristic«of ‘the detailed chronology is the
ability it gives the analyst to access a great deal of Iinformation on
a case, or a group of cases which have been found to form a pattern
by a different analysis tool (such as a map cluster or cross tabu-

.Jlation pattermn), without having to search for and through the

original re orts ( ~ , :
& P ' To facilitate analysis, and to insure that all commands main-

tain a minimal erime analysis capability, certain procedures have
been mandated department-wide for all precinct personnel engaged
in crime analysis functions.

A : ,
' Summarizing at this point, the establishment and maintenance
of long chronologies have certain advantages. ,

~They are easy to maintain. Information 1s entered as

: »5( : soon as available on the next blank line. 1) A chronology is to be maintained, preferably in log-

book form, which is to include both robbery and purse-snatch
complaints/ The chronology shall also contain Robbery Homi-
cides a“A”Robbery Sex Crimes when the information available
indicates that Robbery was prohably the initial intention.

-The format 1s flexible. Chronologles are easily adapted
to provide more information by the addition of columns.

i

—They provide a great . variety of information on each case
at a single glance.

' e , ~They can provide information about changes in a particular

feature relative to time.

.—They prdgide detailed information quicxly about groups

of incidents or a particular incident from the past.

-The reason behind combining robbery and purse-snatch is that
purse snatches, although often technically classifiable as lar-
cenies, do form part of the robbery problem, and in general follow

.and strengthen robbery patterns.

Including Robbery Homicides and Sex Crimes in the Robbery-
Purse-snatch chronology serves a similar purpose. It includes
these incidents in their proper context. At a Gater date, if an
arrest 1s made for a Robbery, 1t may, be possible to tie the perpet-
rator ‘hack to a prior Robbery incident which also involved a sex
crime or homicide.. The procedure iiay be particularly effective
in certain commands for Robbery Sex Crimes which may be opportunistic
¥h nature and provide a victim for suspect identification.

3 . In the following Pages, specific types of chronologies will
be covered in greater depth. The emphasis will be on complaint
chronologies since they are perhaps most useful for analysis purposes
re: typées of crime. It must be kept in mind ‘at all times that while
the following chronologies are mandated, they are mandated "bazseline.

procedures’ They are not meant. to be restrictive, and any procedures >
o currently in use in precincts which go beyond these guidelines should , T
E be continued or incorporated within the basic chronologies. The it leasi)tizefzgggziz pziizm:n;::gigozp%giztfghrggglogy 154t° include
R chronologies in this section wete developed for use with the informa- LonEEnt g & g :
M‘ff - tion which is obtained. from the U.F. 61 (Complaint Report) “Those a) Control number

o

7

A

precincts which utilize supplementary forms to gather information

0L not usually obtained from the U.F. 61 (e.g. Victim destination)
Tl should incorporate such information within the mandated baseline

chronologies through the use of supplementary columns.

b) Complaint number ,pc
c¢) Date L :
d) Day (of Week)
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) ’ e) Time (of Day) _ ’
f) Addressv
g) Type of Location ’
° h) Sector
1) X-Sts
' .= j) Perpetrator Information: numbef, race, age,
other. '
°k) Weapon
= 1) M.0. remarks . , )
. m) Victim Informatiows Sex, race,age )
n) Arrest number
o o) Last Similar Incident (LSI)
The material to be contained under these headings will now
be elaborated upon: . o
a) Control number:
' Control numbers are numbers assigned tO'each'precinct as the
) incidents are entered in the chronology from the complaint form.
: These numbers are‘used to uniquely identify the incident at several
° stages of the analysis process to be .explained below.
' = The control numbers are to be no more than three characters
o {letters & digits) in length in .order to avoid clutter.)|
Although robbefies,ﬁpurse snatches and robbéfyfhomicides and
. . sex crimes are to be combined in the chronology separate numbering
. sChemes are to be used for each situation. In addition, purse
snatches, robbery homicides and robbery sex crimes control numbers
are to be preceded by the follow1ng letter prefixes: §1 o
T B o P - Larceny Purse Snatch , T N
. : S - Robbery Sex Crimes ’
¢ H - Robbery~Homicides
‘ A -page in the chronolog§ may then have the folldWing sequence
@ ” of control 9umbers: » I .
, _ N , ; ,
R '$3, 214, 215, P41, 216, P42, P43, 217, H1, 218, 219, P44 ........
’ on successive 1ines. B °
- )
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be marked at that point, so that information for longer periods of
time can easily bé compiled by summing the appropriate number of cy-

cles plus thecount in the current cycle.
.restarted on January ‘lst of ea!h year. .

analyze or extract these situations separately or together.

1

c

~ column than the proceding categories).
‘include compact descriptions of unusual p

- 12 = ' ‘
& ) h

This dual numbering schéme'enables’the analyst'to count,

 After control number 999 for ro%bery and P99, S99, or H99
the numbering scheme recycles to number 1 for the particular

s used,
rime.

S

When a series reaclies 999, P99,...etc the chronology should
’Numbering cycles should be

1) X-Sts: h

Nearest cross street(s) to stated address, e.g.

2 if addreés
is“49 THOMAS, then the X-Sts entry would be CHURCH. SRR :

o

© = j) Perpetrator Information:

Several separate columns are most convenlent for providing !

this information and must include provision for at least: number of
age, other informatiemn (usually a somewhat wider

perpetrators, race,
The "other" column might
hysical:features; e.g.

RED BEARD, BERET, SCAR-RT CHK.

Note that‘np cdlumnyneed be provided for‘the sex of the
since the relatively few incidents in which female
ectively indicated ipn the

i

perpetrator(s),
perpeftrators are involved could be eff

"dthe#" column by entering F or FEM.

T k)  Weapon: g
BRI : o . o ! PR
Be specific - Use e.g. KNF, PHYS FORCE,
Don't use "force",,

&

GUN (if this means

.only handgun), RIFLE, RAZOR, GOLFCLUB, ETC. D : |
"firearm", "threat" and the like. Be as ;pecffic as possible.
1) ,H?Q‘_Reggrks:“ o | S | ?\\x - :

] yi'@' The entries in this cqlumn,shbuld'be restricted to short key
words or phrases which degl'with‘fhe«modusipperandi, e.g. dragged
~victim into car; jumped cbunter'and‘openeﬁ“register. ,

k o " Long narratives‘shou}d be*évoidéd%@g the main body of the-
chronology, since the analyst should be abj} &Eo develdp patterns

through scanning

paragraphs. ‘ i

R R ‘ i Vel B GEE ¢ ‘

Unusual M.0.'s could'be indicated by using a check (X):
either a separate listing

column headed "UNUSUAL" and referenced °to er
of incidents with unusual M.0.'s or to‘thggUFGl's“thgmselvesw

o

& =t

and not be slowed by‘hav15§§§p read long descriptive

E=¥) )
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m) Victim

Information:

As with‘per ‘
2 Petrator inf '

convenient for- ' fooatlon, separate
need not be oo éi:ti?g victim information, Here cs%::gs inforoit
Object'Oflanalié{gai ed*as Pérpgtrator informati;n =sinm inform?tion
the victig! ; 8 to apprehend the Perpetrator’rathgs :26
0 B an
. TherefdrgP
tOr sex, race, and age.

L L F] p p

details about moy
o 0re than one vi
reason, usually. p 1 ooim Or perpetrator can,
incident, e%g‘y '€ entered on parallel lines'withinégﬂew::E:n
@ . !
Date gictim Information
pex Race Age

10/14 ' M - g
e : H 23

M B ] 19

o) Last Similar Incident (LSi):

v . This coluﬁn, wh S e

(a)- «(control number)'iCh Tideoe used
Procedure for : .
procedure is a

This

type <
“Ype of internal linking or cross-referencing ’

amountUséngoﬁzistmeﬁhod; the analyst,
£ at the moment he
can group similar incidents inp éne:::;s

by performin
| € a very small
the details of ap incident,

and automatic fashion,

The LS. | | " |
e LSI’column is used in® the follbwing manner:

of lesser im

; Portance here

readil: , » 4s thes ‘

re dily appear from examining ma Se types of similarities
.described later, Ps and Cross—-tabulations
, ‘ r. , i .
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The analyst, after entering the details of an incident, ‘

scans the recent entries above the’ group he is presently entering ) L8
(going back at least 10 incidents) and determines whether any of @

these is similar to the incident being entered. We assume that the ‘

analyst,because he will usually be entering a group of incidents o

at a time, will be able to spot similar incidents within this group e

and then enter the appropriate controlunumbers in the LSI column.

8]

At such a lineup, 1if several victims<should identify the
perpetrators, much leverage is thereby added to the Prosecutor's
case and the likelihood of securing a meaningful conviction is
increased. :

Note: Entry of a control number in the "last similar incident"
column is not simply a clerical function.. The analyst should enter
the control number of a previous case only if he/she feels that
there 1is a reasonable chance' that the crimes were committed by -the
same person or persons. This is essentially a Judgment call

. Therefore, we see in Figure 2, in the line denoted by
control number 174, that the analyst entered 169 in the LSI column. i
Here, the analyst felt that, since both incidents dealt with two
hispanic teenaged perpetrators robbing elderly’ women in elevators.
using knives, he had cause for regarding these incidents as "similar".
Even agreement in fewer categories than in this example is- engugh
to regard incidents as similar.

B.  BURGLARY CHRONOLOGY R

) "Continuing'along in this example, weé next note that on thé s : T
" line having control number 163, the analyst entered 146 in the

LSI column. On the previous pages (not shown), possibly 146

referenced in like manner to, successive Incidents having control

’ . . A burglary ‘complaint chronology 1s also being manda