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COMMUNITY YOUTH OFFICER PROGRAM 

In accordance with the provisions of Division of Criminal 

Justice Services Grant Award #D-2381, C-112368 entitled 

"Buffalo Police Departmen":" Community Youth Officer Program", 

I wish to submit the following Final Report. 

Introduction 

In early 1976, Mr. Grant Hanesworth, Director of the 

Buffalo Metro Planning Area and his staff made an in-depth 

analysis of serious crime committed within the City of 

Buffalo, especially juvenile crime, in order that some idea 

as to the frequency and geographic distribution of all crime 

and juvenile C!rime could be achieved. The information realized 

from this in-depth analysis was to be used to plan for a 

juvenile crime prevention program in cooperation with the 

Juvenile Bureau of the Buffalo Police Department. The 

analysis specifically identified the amount of crime reported 

to the Buffalo Police Department during the period 1973 

through 1975. The analysis also identified the total number 

of juvenile offenders between the ages of 16 and 20 years 

and showed numbers of juvenile offenders taken into custody 

on various charges. 

Using this data, it was felt that a new and innovative 

approach should be taken in combating juvenile crime. It 
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was readily realized that the Buffalo Police Department 

Juvenile Bureau was woefullY understaffed and could not cope 

with the mounting numbe~ of juvenile offenders and offenses 

t " It was felt that the Department coming to their atten ~on. 

should take a fresh approach in dealing with this problem 

and hopefully the amount of juvenile offenders and offenses 

committed by juveniles could be considerably reduced. It 

was agreed that the only logical approach would be to 

develop a program that would appreciably increase the 

number of Officers involved in juvenile work and to direct 

on a Pr~ecinct level rather than from a Head­
this program 

quarters level. 

As a result of this study it was agreed to by the Police 

and the D~rector of Buffalo Metro Planning Area 
Commissioner ..... 

a grant that would fund the salaries of 
to apply for 

" d their daily tasks would approximately 60 police Off~cers an 

be devoted entirely to dealing with juveniles and juvenile 

problems. 

Funding 

The Buffalo Metro Planning Area submitted a grant request 

to the New York State Division of Criminal Justice Services 

for a Juvenile Youth Officer Program. The grant included a 

O This included a Federal contribution 
budget of $1,302,777.0 . 

of $300,000 or 23.03% and a local cash match of $1,002,777.00 
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or 76.97% of the total budget. The budget was to cover the 

serv~ces of 60 Police Officers at $13,000 per year each for 

a_period of one (1) year. In addition, fringe benefits of 

57.3% of the Officers' salaries were included in the budget 

request. The primary purpose of the Grant Award was to 

create racially mixed Police Community Youth Officer teams 

in each of the City's 14 Police Precincts. The teams wer'e 

to concentrate all their effor-ts on the delivery of services 

to youth while, at the same time, remaining available for 

any emergency situation that might happen to arise. The 

actual grant period was to cover the period from December 27, 

1976 through December 31, 1977. 

Justification 

During the year 1973, approximately 24,017 actual Index 

crimes were reported to the Police. During the year 1974, 

this number of crimes increased to 26,375 Index crimes and 

during the year 1975, 29,880 Index crimes were reported to 

the Buffalo Police Department. During the year 1976, 31,140 

Index crimes were reported to the Police. 

During 1973, the total number of juvenile offenders 

from the age 16 through 20 years increased from 3,269 in 

1973 to 3,579 in 1974; an increase of 9.5%. The total 

number of youths in the 16 through 20 year age bracket 

involved in arrests increased by 8.3% during that period. 

In 1973, there were 2,532 youths involved in arrests while 
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in 1974, there were 2,741 youths arrested. 

During the year 1973, the number of juvenile offenders 

in the 12 through 15 years of age bracket increased from 

769 in 1973 to 1,690 in 1974. This represents an increase 

of 119.76%. This figure includes an increase of Arson of 

333.33% from 1973 to 1974. During the same period, Assault 

increased over 170%, Burglary and Criminal Trespass increased 

37%, Criminal Possession of Stolen Property over 2,000%, as 

did Disorderly Conduct, Drug-relat8d offenses increased over 

1,000%, Drunkenness increased 166% and Homicide decreased by 

7.5% in 1974. Rape increased' by 100% and Robbery increased 

89%. Weapons increased over 71% during the same period. 

Another problem that surfaced during the period was the 

voluntary bussing program being undertaken by the Buffalo 

Board of Education. It was anticipated that with implement­

ation of this program, many problems with juveniles of both 

races would ensue and it was hoped that a program of this 

type would resolve some of the problems that would be 

encountered. Even during normal school hours at the beginning 

of the term in early September, problems existed between the 

White and Black youths attending school and also persons not 

attending school who utilized the public transportation 

system in the City in the vicinity of the various High Schools. 

Goals 

The primary goals of this Program were to provide the 
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Buffalo Police Department with a highly trained Juvenile 

Youth Officer Cadre composed of approximately 60 members. 

This group would be developed at the Precinct level rather 

than at the Headquarters level and would deal primarily 

with juvenile problems that existed in a particular 

Precinct. Also, problems that would transcend Precinct 

boundaries would also be addressed in addition to problem 

areas brought to the atten.tion of the juvenile group by 

the Headquarters Juvenile Bureau. These Officers would 

deal with not only the prevention and control of juvenile 

crime and anti-social behavior, but they would also address 

the concerns of the various groups within a community who 

might possibly be the victims of juvenile offe:1ders. 

Program Tasks 

Prior to the onset of the Program, 60 Civilian Report 

Technicians in the Buffalo Police Department were returned 

to their prior status as Police Officers. Then 60 Police 

Officer volunteers were solicited for re-assignment to the 

new Community Youth Officer Program. For the most part, 

Officers had to meet certain criteria before they would 

pass the screening process, i.e., academic achievements, 

demonstrated services, ability to relate to various 

community interests and the ability to act as a counselor 

and advisor to the juvenile population in his particular 
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precinct. A C.Y.O. Daily Activity Report was devised 

which included among other things, the number of juvenile 

arrests effected by the Precinct c.Y.o. team, the juveniles 

who were referred to the Juvenile Bureau or referral to 

some other non-judicial agency such as the Buffalo Division 

for Youth, crimes investigated by the C.Y.O. team in which 

juveniles were either the offenders or the victims, all 

adult arrests effected by the team, juvenile contacts in 

which no arrest was made, meetings and seminars attended 

by the C.Y.O. team which would include school meetings 

and Precinct Community Council meetings and special 

problems that were investigated by the C.Y.O. team. The 

Daily Activity Report also included the total calls 

responded to by the team, both emergency and youth-related 

and the mileage accumulated each tour of duty along with 

the particular tour worked, the vehicle number and the 

radio call number. The Activity Report also included space 

for additional information that the C.Y.O. Officers received 

during the course of their tour of duty al1d the special 

investigations that were conducted by them. The Community 

Youth Officers also maintained at their Precinct Station 

House a profile book in which they entered and identified 

current crime problems, problem locations, agenda for 

Citizen and Precinct Community Council meetings and other 

information that would be pertinent to their program. The 
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C.Y.O. teams also met monthly with each other to discuss 

current problems, to review their operations, to assist 

other teams in analysis and solution of their problems 

and to pool information that they had accumulated on 

criminal activities which might possibly be helpful to 

other C.Y.O. teams in the City. Where possible, C.Y.O. 

teams were selected that would include a minority and a 

non-minority Police Officer. In some instances this was 

impossible because many minority Officers were satisfied 

with their current assignments and did not wish to relinquish 

them for transfer to this temporary program. All of the C.Y.O. 

teams were excused from answering calls other than emergency-

type calls within their Precinct and were inst~ucted to devote 

the major part of their work day to Police/Community/Youth 

activities. The calls that they were to respond to were 

clearly defined and random checks were made of their Radio 

Logs and Activity Reports to indicate to their superiors 

that these instructions were being followed. A one-week 

in-service training course was devised by the Project 

Director and Police Academy personnel, which included 

among other topics, classes on delinquency; causes and 

prevention, delinquency control, the psychology of juvenile 

delinquency, juvenile rights, the Law relative to abused 

and neglected children, Family Court procedures relative to 

juveniles, alcoholism amongst juveniles, proper police 

procedures when dealing with juveniles, availability of 
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outreach services for juveniles, investigative techniques 

when encountering juvenile victims of sex crimes, race 

relations amongst juveniles, liaison with the Board of 

Education Attendance Officers, New York State Stop and 

Frisk Law with special emphasis on juvenile encounters, 

methods of intervention with juveniles and finally, a 

critique and assessment of curriculum content. 

In addition to the regular in-service training that 

the Officers received prior to working in the Program, 

all of the Officers attended a juvenile training session 

at the Highland Training Institute, Highland, New York, 

which was sponsored by the NetV' York State Executive 

Department, Division for Youth. This three-day training 

seminar included classes on youth program development, 

community youth problem solving, youth counseling techniques 

and communication skills developed for youth work. Most of 

the Officers who attended this training seminar felt that 

it was most beneficial to them and they felt that much of 

the success of the C.Y.O. Program was due in no small part 

to the Officers having attended this seminar. 

In order that this Program might function optimally, 

it was believed that a tight structuring would be necessary 

to insure that the Officers and their superiors would 

follow the guidelines as set forth in the contract from 
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the Division of Criminal Justice Services. 

The Community Youth Officer Program was placed within 

the organizational structure of the Buffalo Police Department 

directly under control of the Commanding Officer of the 

Division of Patrol. 

In December of 1976, the Commissioner of Police ordered 

all Captains and Inspectors to attend a meeting in his 

office in order that the guidelines and objectives and 

goals of the Program could be explained. The goals of 

the Program were described to the Precinct Captains; namely, 

to establish better rapport between the Police Officer and 

the youth in the community, to enhance the quality of 

juvenile justice by diverting juvenile offenders to community 

agencies including, but not restricted to, the Buffalo 

Division for Youth as an alternative for Family Court action 

where there was no threat to the Community or the juveniles 

themselves, to reduce the amount of criminal mischief occurring 

in schools and public transportation conveyances, to minimize 

and stabilize conflicts and tensions between Black and White 

students in integrated junior high schools in particular, to 

reduce the number of crimes committed by juveniles against 

elderly persons; especially crimes against the person, to 

establish bridges of communication between the youth in the 

community and the other residents which would be accomplished 
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by periodic meetings between the Youth Officers, Community 

Leaders and representatives of the Precinct/Community 

Councils and to attempt the reduction of all crimes committed 

by juveniles in the under 16 age group. The Precinct 

Commanders were advised that the Community Youth Officer 

teams in each precinct would be supervised directly by the 

Lieutenant whose platoon was on duty at the time. The hours 

of operation of the Program would be seven days a week 

between 8:00 A.M. and 12:00 Midnight. One team would work 

during the hours of 8:00 A.M. and 4:00 P.M. and the other 

team would work from 4:00 P.M. to 12:00 Midnight. These 

hours could be changed periodically to respond to special 

occasions or changes in juvenile crime patterns or community 

needs and would be subject to the approval of the Precinct 

Captain and the Program Director. Each Precinct was 

directed to have one (1) Community Youth Officer team 

mobile unit on duty each day from 4:00 P.M. to 12:00 

Midnight. Certain precincts; namely, Precinct #3, 4, 6, 

10, 12 and 16 were also directed to operate a C.Y.O. 

mobile unit from 8:00 A.M. to 4:00 P.M. to handle special 

problems which would be particular to those precincts. 

The duties of the C.Y.O. teams were explained and included 

the fOllowing: 

a) Community Youth Officer Units were responsible 

for the apprehension, questioning and processing 

of all juvenile offenders subject to the provisions 

of Chapter 3/18 of our Manual of Procedures. 

- 10 -

b) 
c.Y.a. Units were directed to make every effort 

to attend Precinct Community Council meetings 

within their respective precincts and report 

thereon to their Commanding Officers any 

recommendations that they might have for the 

solution of problems or complaints brought to 

their attention at the various meetings. 

c) C.Y.O. teams were directed to develop seminars 

d) 

in the high schools and junior high schoois in 

their respective precincts explaining the role 

of the Police in the community and how important 

that role was to the youth in the precinct. 

When Community Youth Officers were calle::l upon 

by school authorities for assistance, they were 

directed to promptly investigate any juvenile 

crime, violence, disorder or other incident 

occurring on school property in accordance with 

existing departmental policy. 

e) The C.Y.O. teams were directed to maintain a 

close liaison with the members of the Security 

Division of the Buffalo Board of Education. 

The Captains were also advised that the COffimynity 

Youth Officer Units should maintain Radio contact at 

all times with the Radio Dispa"tcher and that they would 

be subject to all of the Radio Discipline and P d roce u:r.'es 

as enumerated in our Manual of Procedures. 
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The Commanding Officers were advised of their 

responsibilities, which would include the following: 

a) Each Precinct Commander was to be held strictly 

responsible for seeing that this detail was 

filled each tour of duty as called for in the 

Temporary Order of Procedure. 

b) Each Precinct Commander was to check the 

Community Youth Officer team at intervals 

to insure that the team was performing the 

duties as specified in this Order. 

c) Each Precinct Commander was directed to forward 

to the Precinct Director ,each Monday morning a 

report on the form provided, showing the 

deployment of Community Youth Officer Units for 

the previous week. 

d) Each Precinct Commander was directed to assign 

a"specific marked vehicle for the permanent use 

of the Community Youth Officer Unit in his 

precinct. 

e) The Precinct Commander was also directed to 

forward each week to the Project Director, a 

report listing the activities of each C.Y.O. 

team for the previous week. 

The Polic~ Commissioner advised all Precinct 

Commanders that they would be held strictly responsible 

for the proper operation of this Program in their 

respective precincts. He also elaborated upon the 
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institution of this Program in the Department and .was 

confident that with the cooperation of the Precinct 

Captain and the Community Youth Officers, that all of 

the goals and objectives of the Program would be 

achieved. 

Findings 

Recapitulation of the Community Youth Officer Program 

Activity Reports indicate that members of the Unit made 

432 juvenile arrests, they referred 563 juveniles to the 

various Courts and Social Agencies, they investigated 

1,143 crimes in which juveniles were involved either as 

victims or perpetrators, they effected 1,091 adult arrests 

and made 2,997 juvenile contacts. The Units assigned to 

the various precincts also attended 2,202 meetings and 

seminars relative to juveniles, they investigated 1,545 

special problems involving juveniles, they responded to 

14,127 emergency-type calls and 13,871 youth-related calls. 

They also conducted 386 investigations in which juveniles 

were involved. During the Program period, Officers drove 

in excess of 255,101 miles. 

A listing of the juvenile arrests for 1977 as compared 

to 1976~ the year previous to the Grant Award, indicated 

the following: Arrest for Arson went from 12 in 1976 to 

4 in 1977, a reduction of 66.7%; arrests for Assault in 

1977 were 54 as compared to 55 the previous year, a decreas8 
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of 1.8%; arrests for Burglary and Criminal Trespass in 

1977 amounted to 214 as compared to 245 the previous 

year, a reduction of 12.6%; arrests for Criminal 

Possession of Stolen Property in 1977 amounted to 52 

as compared to 64 the previous year, a reduction of 

18.8%; arrests for Disorderly Conduct in 1977 amounted 

52 as compared to 62 the previous year, a decrease of 

16.1%; arrests for Drugs during the year 1977 totalled 

28 as compared to 44 the previous year, a reduction of 

36.3%; there were no arrests in 1977 for Public 

Intoxication as compared to 3 for the previous year, a 

reduction of 100%; there were 86 arrests for violations 

of the Family Court Act during 1977 as compared to 152 

the previous year, a reduction of 43.4%; during 1977 

there were no Homicide arrests for juveniles as compared 

to 2 arrests the previous year, a reduction of 100%. 

During the year 1977, there were 264 juvenile arrests 

for Larceny as compared to 172 arrests the previous 

year, a decrease of 34.8%; arrests for Prostitution 

during 1977 amounted to 7 as compared to 6 during the 

previous year, an increase of 14.3%; in 1977 there were 

4 arrests for Rape as compared to 5 the previous year, 

a reduction of 20%; there were 50 arrests for Robbery 

during 1977 as compared to 77 the previous year, a 

reduction of 35.1%; during 1977 there were 121 Runaways 

as compared to 133 the previous year, a reduction of 9%. 
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During 1977 there were 7 arrests for Sex Offenses as 

compared to 9 arrests the previous year, a reduction 

of 22.2%; arrests for Unauthorized Use of Vehicles 

during the year 1977 totalled 121 as compared to 108 

the previous year, an increase of 10.7%; there were 

90 arrests during 1977 for Criminal Mischief as compared 

to 80 the previous year, an increase of 11.1%; there were 

16 arrests during 1977 for various Weapons charges as 

compared to 23 the previous year, a reduction of 30.4%; 

and there were 28 arrests for other offenses during 1977 

as compared to 61 the previous year, a reduction of 54.1%. 

During the entire year 1977, the total offenses for which 

juvenile arrests were made amounted to 1,219 as compared 

to 1,358 the previous year, a decrease of 10.2%. Of the 

19 Offenses that were categorized and compared for the 

years 1976 and 1977, there were 16 crimes for which 

juvenile arrests decreased and there were only 3 categories 

of crimes which showed any increase. 

A report entitled "Age, Sex and Race of Persons Arrested 

Under 18 Years of Age" reveals that in 1977 there were 49 

arrests of persons under 11 years of age as compared to 

53 such persons during 1976; there were 80 juveniles in 

the 11-12 year age group arrested during 1977 as compared 

to 128 during 1976; during 1977 there were 94 juveniles 

arrested in the 13 years of age grouping as compared to 

113 for the previous year; the report also discloses 
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that there were 198 juveniles arrested in the 14 years 

of age group during 1977 as compared to 186 juveniles 

arrested in that same age group the previous year. 

During the year 1977, there were 287 juveniles arrested 

who were in the age 15 group as compared to 323 juveniles 

who were arrestf:d during the year 1976. 

The same report revealed that there were 489 arrests 

of persons 16 years of age during 1977 as compared to 625 

the previous year; during 1977 there were 569 arrests of 

persons 17 years of age as compared to 676 the previous 

year. During the year 1977, there were 1,766 persons 

under 18 years of age as compared to 2,104 persons who 

were arrested during the previous year in the inder 18 

age group. 

During the year 1977, there was a total of 26,350 

Index Crimes reported to the Buffalo Police Department 

as compared to 25,942 during the previous year. During 

the year 1977, there were 22,255 Non-Index Crimes reported 

to the Department as compared to 28,465 the previous year. 

As a condition of the Community Youth Officer Grant 

Award, our Department was required to develop a questionnaire 

which would hopefully assist us ~n evaluating the Program. 

We distributed a limited number of these questionnaires to 

those organizations that have had more than a casual contact 

with the Community Youth Officer Program and its members. 

Since many of the Officers spoke before student groups, 
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School Administrators, P.T.A. groups, Precinct Community 

Councils and other' organizations, questionnaires were 

sent to these groups with the hope that they would give 

us some idea as to the effectiveness of this Program and 

more important, the responses would give us some direction 

as to whether or not the Program should be continued in 

the future. The response to our questionnaires was minimal, 

but those who did respond were very pleased with the 

operation of the Program and most felt that it should be 

continued even on a limited basis. Some of the comments 

received from the various organizations that carne in 

contact with the Community Youth Officers and their 

Program were as follows: 

Major Gordon A. Spicer, Divisional Secretary of the 

Salvation Army, stated "I think the Program had to have 

a positive effect on the youth; they saw the Officers as 

friends and not enemies". 

Mrs. Wieder, Supervisor of the John F. Kennedy Center, 

stated "The students here at J.F.K. seem to display a 

better attitude toward the Police Officers than before, 

with respect and acceptance". 

Mrs. Joanne Langhier, Program Director of School #44 

at 1344 Broadway, in response to a question as to whether 

there was better rapport between the Police Officers and 

the students as a direct result of this Program, stated, 

"Yes; to a certain extent, there is a better understanding 

on the part of our youths as to the basic responsibilities 

- 17 -

, 



r 
I; 

I 

I 

I 
! 
[ ~ 

r 

r j 

of the Police. This direct contact has made the difference 

in that they see the Officers as people, not just cops". 

The Principal of the Martin Luther King Community School, 

in response to a question asking whether these Officers 

created a positive image for the Buffalo Police Department 

on their assignment as C.Y.O. members, stated, "Yes; due 

to answers to questions answered by Officers in small 

informal settings in classrooms, this Program did much 

to break down the psychological distance between youth 

and Police Officers. We are very high on this Program 

at the Dr. Martin Luther King, Jr. Community School". 

Reverend Harold Nuwer, Pastor of St. Nicholas Church 

and School on East Utica and Welker Streets, in response 
: 

to a question askin&'while this Program was in effect, 

was there any noticeable reduction in crime committed by 

the under 16 age group in your' communitY", responded, "There 

was, in fact, a reduction in crime though I cannot say what 

this was directly attributed to; if only one was deterred 

from a life of crime it was beneficial, I really would not 

expect a remedy to our total crime problem through this 

one Program alone and I would highly recommend continuing 

this Program and that is why I am taking the time to fill 

this questionnaire. It is vital, however, who is assigned 

to the Program; they must be personable, interested and 

dedicated men". 

18 " 
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The Principal of Public School #22, when asked if 

the Police Officers who were assigned to this Program 

bridged the communication gap between the youth in the 

community and the Police Officers, stated, "Yes; simply 

because they talked, mingled and became personally known 

among the youths in our community. In my opinion, it 

has helped tremendously". 

Summary 

We feel that the Community Youth Officer Program has 

achieved most of the goals that it set out to at its 

implementation. Although it is very difficult to accurately 

measure some achievements, it was .,fel t that ma.:1Y of the 

results realized could be attested to by the attitudes and 

feelings of the recipients of the services that were 

delivered during a given period. 

As mentioned previously, members of the Community 

Youth Officer Program attended 2,202 meetings and seminars 

during the Program period. This included visits to schools, 

youth organizations, and some senior citizen groups. It was 

felt that as a result of these meetings, a much better 

r'apport between the Police Officer and the youth in the 

community was established. Another goal of the Program 

was to enhance the quality of juvenile justice by diversion 

of juvenile offenders to community agencies, including but 

not restricted to, the Buffalo Youth Board as an alternative 

to Family Court action where there was no threat to the Community 

- 19 -
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or the juveniles themselves. We feel that this goal has 

been achieved and this would appear to be verified by the 

considerable decrease in juvenile arrests during the year 

1977 as compared to the previous year, 1976. I might also 

add that during the year following the Program period, i.e., 

1978, there was a sharp increase in the number of juvenile 

arrests and that could be due, in pa~t, to the termination 

of the Program and the departments addressing this problem 

on a very limited basis. Another goal of the Program was 

to reduce the amount of vandalism to schools and public 

transportation conveyances. In our Summary of Non-Index 

Crimes for the year 1977, there is a listing of 8,099 

Criminal Mischief offenses reported to the police, which 

is a decrease over the previous year which listed a total 

of 8,140 similar offenses. Although this is not a 

significant decrease, it shows a reversal which more or 

less coincides with the trend for that year since a total 

of 22,255 Non-Index Crimes we;e reported to the police 

during 1977 as compared to 28,465 Non-Index Crimes reported , 

in the previous year, 1976. During the year 1977, there 

were a total of 26,350 Index Crimes reported to our 

Department as compared to 25,942 for the previous year. 

Although this figure represents an increase of Index 

Crime for 1977, much of this increase can be attributed 

to individual increases in the crimes of Burglary and 

Auto Theft. Another goal of the Program was to minimize 

- 20 -
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and stabilize the conflict and tensions between Black and 

White students in recently integrated schools, especially 

at the Junior High School and High School level. Since 

there were few racial incidents reported to the Department 

as a result of the implementation of the Board of Education's 

Bussing Program, it is only fair to assume that much of this 

credit could be attributed to the existence of the Community 

Youth Officer Program. In many instances, where trqub1e on 

school buses was anticipated, Community Youth Officers 

responded to the problem and in all cases the problem was 

resolved or ameliorated. Also, when racial problems were 

encountered in the various integrated schools, on many 

occasions,the Community Youth Officer Units were called 

upon by School Authorities to lend their expertise in 

resolving the problem. It 1S our opinion that in many 

instances these Officers were able to diffuse what might 

have been very sensitive situations. 

At the termination of this Program in December of 1977, 

the Commissioner of Police, because of budgeta.ry constraints 

imposed upon him, was unable to institutionalize this 

Program into the organizational structure of the Department. 

However, he was convinced that the work performed by these 

Officers was critical and he decided to assign one (1) 

Officer in each Precinct to carryon with the duties and 

the responsibilities that had been assigned to members 

of this Unit. This, although limited, has been very 

21 
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successful to date, and I am sure that it has proven its 

worth both to the Police Department and the Community. 

Historically, the Juvenile Bureau had the primary 

responsibility in dealing with juveniles who came in 

contact in any way with the Buffalo Police Department. 

Through the years, as juvenile crimes and problems 

increased meteorically, the Juvenile Bureau was unable 

to cope with this problem. They were unable to perform 

any significant number of sincere follow-up actions and, 

for the most part, because of limited staff, could only 

perform the actual processing of juveniles for Family 

Court and other Social Agencies. With the youth 

representative in each Precinct, it was felt that more 

attention could be paid to the various juvenile problems 

at the Precinct level and this would give the Precinct 

Officers a better opportunity to improve their rapport 

with the juvenile population in their respective precincts. 

We are most confident that this was the basis of any success 

that this Program has achieved. 

We are deeply indebted to the Buffalo Metro Planning 

Area, the New York State Division of Criminal Justice 

Services and the Law Enforcement Assistance Administration 

for giving our Department the opportunity to implement this 

most innovative project, and I sincerely hope that this 

Department has cooperated by giving its wholehearted 

assistance to the implementation and operation of this Program. 
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LIST OF APPENDICES 

C.Y.O. Program Curriculum 

C.Y.O. Program Gui.delines 

Activity Report 

Weekly Report 

Emergency Galls 

Vehicle Assignment 

Activity Recapitulation 

Juvenile Arrests 

Arrests under 18 years, 1976 

Arrests 18 years and over, 1976 

Arrests under 18 years, 1977 

Arrests 18 years and over, 1977 

Index Crime, 1976 

Non-Index Crime, 1976 

Index Crime, 1977 

Non-Index Crime, 1977 

Questionnaire 
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TEMPORARY ORDER OF PROCEDURE 

MESSAGE NO: 36594 December 9, 1976 

TO: All Units 

SUBJECT: Guidelines and Procedures for the Operation of 
the Community Youth Officer Program. 

1. PURPOSE 

The purpose of this temporary Order of Procedure is to 
establish a Community Youth Officer Program (Temporary) 
within the oraanizational structure of the Buffalo 
Police Depar~ent under the direction of the Commanding 
Officer, Division of Patrol. 

2. GENERAL 

/ 

The goals of this program are: 

a) 

b) 

c) 

d) 

e) 

To establish a better rapport between the Police 
Officer and the youth in the community. 

To enhance the quality of juvenile Thustice by 
diversion of juvenile cifenders to community 
agencies including but not restricted to the Buffalo 
Youth Board as an alternative to Family Court 
action where there is no threat to the Community 
or the juveniles themselves. 

To reduce the amount of vandalism to schools and 
public transportation conveyances. 

To minimize and stabilize the conflict and tensions 
between black and white students in recently 
integrated schools especially at the Junior High 
School and High School level. 

To reduce the number of crimes committed 'by juveniles 
against elderly persons, expecia11y crimes against 
the person. 

. ,-

B 

3. 

4. 

5. 

6. 

-, 

.f) 

g) 

2 -

To establish bridges of cOnmRlllication between the 
youth in the community and the other residents. 
This can be accomplished by.periodic meetings 
between the Youth Officers, Youth Leaders in the 
community and representatives of the Precinct/ 
Community Councils. 

To attempt the reduction of all crimes committe' 
by juveniles in the under 16 age group. 

SUPERVISION 

The Community Youth Officer in each Precinct will be 
supervised by the Lieutenant whose platoon is on duty 
at the time under the direction of the Precinct 
Captain and the Inspector so designated as Director 
of the program by the Commissioner of Police. 

HOURS OF OPERATION 

This program will operate seven days a week between 
8 AM and 12 Midnight. One platoon shall work between 
8: 00 AM and 4: 00 PM and the other platoon shall work 
from 4:00 PM to 12 Mdt. These hours may be changed 
from time to time to respond to special occasions or 
changes in juvenile crime patterns or cOmmunity needs 
subject to the approval of the Precinct Captain and 
the Program Director. 

DISTRIBUTION OF UNITS 

Each Precinct will have one Community Youth Officer 
Mobile Unit on duty each day from 4: 00 PM to 12 Mdt. 
Precincts 3-4-6-10-12 and 16 will also operate one 
Mobile Unit from 8:00 AM to 4:00 PM to handle special 
problems that are particular to those precincts. 

DUTIES 

.8.) The Community Youth Officers units in each precinct 
shall have the primary responsibility during their 
tour of duty for the apprehension, questioning and 
processing of all juvenile offenders subject to 
the restrictions and procedures delineated in 
Chapter 3/18 M/P. 
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b) 

c) 

d) 

e) 

- 3 -

The Community Youth Officer units will make every effort 
to attend Precinct/Community Council meetings relating 
to youth problems within their respective precincts. 
They shall report thereon to their Commanding Officers 
problem areas within their precincts and any recommen­
dations that they might have for the solution of these 
problems. 

The Community Youth Officer Unit in each precinct 
shall attempt to develop seminars in the High 
Schools and Junior High Schools in their respective 
precincts explaining the role of the police in the 
community and how important this role is to the 
youth in the precinct. 

The Communtiy Youth Officers, when called upon by 
the school authorities, shall -.;.. .. ·omptly investigate 
any juvenile crime, violence, disorder, or other 
incident occurring on school property, in accordance 
with existing departmental policy. 

The Community Youth Officers shall cooperate with 
and maintain a close liaison with the members of 
the Security Division of the Buffalo Board. of 
Education. 

RADIO PROCEDURES 

a) 

b) 

c) 

Each Community Youth Officer Unit shall maintain 
radio contact at all times with the Radio Dispatcher. 
If out of their assigned mobile unit for any reason, 
they shall use the portable radio unit, if available, 
to maintain radio contact with the Dispatcher. 
(See 10/6.24 MP) 

The radio call number of each Corrmrunity Youth Officer 
Mobile Unit shall be the letter 'Y' preceded by the 
number of the precinct to which they are assigned, 
e.g., 3Y (Precinct 3), l2Y (Precinct 12), etc. 

The Community Youth Officer Unit shall be excused 
from responding to other than emergency calls and 
shall devote the major portion of their tour of 
duty to police/community youth activities. In 
addition to r.esponding only to emergency type calls, 
Community Youth Officer Mobile Units shall respond 
to those calls requiring the services of the Youth 
Officers such as Juvenile gangs, Juvenile distur­
bances, incorrigible juveniles or any crime in w~ch. 
a juvenile is apparently the perpetrator or the VlctLm. 
(See Appendix 'A') 
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COMMANDING OFFICERS RESPONSIBILITY 

. a) Each Commanding Officer shall see to it that this 
detail is filled each tour of duty as called for 
in this Temporary Order of Procedure. 

b) Each Commanding Officer shall ensure that each 
Community Youth Officer mobile unit performs the 
duties as specified in this Temporary Order of 
Procedure. 

c) Each Commanding Officer shall forward to the Project 
Director on Monday AM, each week a report on the 
form provided showing the deployment of Community 
Youth Officer units for the previous week ending 
on Saturday at 12 Mdt. 

d) Each Commanding Officer shall assign a specific 
vehicle for th0 permanent use of the Community 
Youth Officer Unit in his precinct. When not 
being used by the Community Youth Officer unit, 
this vehicle may be used by other precinct 
personnel. 

REPORTS 

a) On MOnday morning of each week each Community Youth 
Officer Unit shall forward to the Project Director 
on forms provided a report listing its activities 
for the previous week ending at 12 Mdt. on Saturday. 
TIle report shall among other things list all 
juvenile contacts made during the week, meetings 
attended, school contacts, number and type of 
youth related calls responded to, mileage of mobile 
unit, special problems encountered, etc. 

VEHICLES 

Vehicles assigned to the Community Youth Officer unit 
shall be maintained as directed by Chapter 9/8.45 ~W. 

EFFECTIVE DATE 

This Temporary Order of Procedure shall be effective 
l2:0lAM Monday, December 13, 1976. 

TRB FJP WJF(Insp. C & R) 
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M~9 (12/76) 
COMMUNITY YOUTH OFF1CER PROGRAM 

ACTIVITY REPORT 

12:01 A.~I •• Sunday __________ 19-- thru 12 ~lidnight Saturday _____________ 19-

Sir: 

The following is a report of our activities while assigned to the Community Youth Officer Program during the past 'Neek: 

a) Juvenile Arrests (under 16 years oi age) and petitioned to FallUly COUrt: 
Charge 

~ame 
Address Age 

1. __ ----------.. -------------------------------------------------------
2. ____________________________________________________________________________ _ 

3. _______________________________________________________________________ ___ 

4. ______ ---------------------------------------------------------------------------

b) Juveniles Referred to Crime Prevention Bureau for referral to other non·judicial agencies: (e.g., Buffalo Div. for Youth) 

Name 
Address 

Age Agency 

1. 

2. 

3. 

4. 

c) Crimes investi gated in which juvenile was the offender or victim: 

~ame 
Address 

Age Charge 

1. 

2. 

3. 

4. 

5. 

6. 

d) Adult ArrestS (including crafiie chargl!!si: 

~ame 
Address 

Age Charge 

1. ___ -------------------------------------------------------------------------

2. ____ --------------------------------------------------------------------------

3. ____ ----------------------------------------------------------------------

4. ____________________________________________________ -------------------------

e) Juvenile Contacts (in which arrest 0: referral was not made): 

~ame 
Address 

Age Reason 

1. 

2-

3. 

4. (over) 

"~ 
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:d ·48 (12176) CO~f.\IC~ITY YOUTH OFFICER PROGRAjl 
WEEKLY REPORT 

12:01 A.~I •• SUNDA Y __________ --1' 9 __ . THRU 12 MIDNIGHT SATURDAY 

Radio Call I ~umber Tour Officers Assigned 

Sunday: 

,\Iondav: 

Tuesdav: 

Wednesday: -

I 
Thursday: 

Friday: 

Saturday: 

-

-. 
Oist: Orig. to Pro 'ect Directo J r Respectfully. 

1 Copy to Command Files 

Captain, Pet. No. ___ _ 
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COMMUNITY YOUTH OFFICER PROGRAM 

The following is a listing of emergency type calls 
that the Community Youth Officers may respond to 
in compliance with Special Condition No. 12 of 
Discretionary Grant No. 76-DF-02-0028 entitled 
"Community Youth Officer Program". 

Assault with a Deadly Weapon 
Holdup Alarm 
Felony in Progress 
Fights 
Subject with a Gun 
subject with a Knife 
Officer needs Assistance 
Robbery 

, .~ 

,', 

-- - ---------

--------------~-------~-~-------------------------~ 
E 

VEHICLE ASSIGNMENT 

COM.1UNITY YOU1H OFFICER PROGRAM 

PRECINCT VEHICLE DAILY USE (HRS.) 

3 501 16 

4 504 16 

5 345 8 

6 5 16 

7 370 8 

8 325 8 

9 97 8 

10 104 16 

11 173 8 

12 53 16 

13 521 8 

15 364 8 

16 3S 16 

17 528 8 

/ 
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Juvenile 1\rrests 

Juvenile Referrals 

Crime 
Juvenile Involved 

1\dult 1\rrests 

Juvenile Contacts 

Meetings/Seminarn 

Special Problems 

Emergency Call s 

Youth Related Calls 

Investigations 

Mileage 

3 4 

103 26 

265 20 

104 132 

] 96 04 

390 215 

217 227 

162 174 

2110 1510 

1125 1108 

17- 46 

2 Ol.fi 2 • 24410 

-~~---- ----

--j r _I L_ 

COMMUNITY YOU'rII OF'FICER PROGIU\M 
1\C'rrVI'rY REPOR'f REC1\P I'l'UL1\'l'lON 

12-27-76 through 12-31-77 

5 6 7 0 9 10 

11 69 45 29 5 ]0 

6 52 01 4 0 13 

19 71 ]51 77 25 30 

44 50 56 02 64 47 

99 300 170 109 160 91 

60 271 354 57 62 271 

32 216 124 00 99 116 

542 ]064 672 540 513 170] 

1290 1043 1105 471 734 1532 

7 75 12 30 21 41 

11091 20/i05 15133 10915 20633 20591 

11 12 13 15 

]0 10 14 13 

4 65 5 12 

11.7 106 10 37 

05 100 94 20 

103 24] 06 96 

101 136 17 62 

70 07 24 96 

246 1~55 451 330 

547 1202 015 722 

9 44 22 12 

11123 27591 13056 12487 

1 

16 17 

47 12 

20 0 

145 31 

11.2 41 

730 07 

207 50 

209 40 

1745 260 

1300 477 

44 6 

20961 17543 

'I'o'rAL 

432 

563 

1143 

1091 

2997 

2202 

1545 

14127 

13871 

306 

255101 
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~1,11.i1 .. I/lL ;',1 5CHI EF • 
151 Hi lQO~ '62 21~ 393 rilIAL TP.iS PH'OC' , UF ;,.!:;p T. ThiS Jiehlr.u 'tt J 2.1 1213 6i'i :h It I .. ~ 

T(JT,lL yEIIR TO OUE 351 Ul 1\'00 562 273 ~~! 
* ... ~ I)f0 ~EPT • YEAR fl.l Oi',H 4., 2.'1 12 i! !I.9 :q It It,S 

~li9 429 469 57e :'l!i r., '15 1192 :'14".\ 1114': 
4.Fl '.3 6.0 7,1 L'.'; ltl It .. !: 1:'.7. 
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" (, l"~ 

ill: ,1,0 

2!'.E10 

ill-leERY I = 2 Z 12 
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1 1 3 l 
&i! 8.3 diO h3 

li 1 3 1 
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~ Of ~1[ pT; TJlI S :P~E~RUl~t!~Il---------------------------L----------------------J..I.<!.l.J.t_-------T ______ _ 
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. P ~ ! C ~ IN C r " 'J .;;~ 

rR'JG VlDlATIDNS i 
DRUG MANUFA~TV8e, J: 

TOTAL THIS pe~IOD . , 1 1 , 2 
" OF DE~I.LPRJHQD '!2.Q ~_O-l.O .01 
TOTAL Y AI!. 0 O.TII 

,.' ~ 1 2 • ~ OF OEPT t~~" Ta DAre ~OjO ~o'.Q --i..Oj 

OT~~R D~UG ~FFE~i&~ j 
TUTAL TAt PERIO .~5 49 32 148 11" ,5 t6 '2 U 20' 2(1 17 1~6 )9 8)7 
n O~~fH1S peRIOD 7&1 '1 9 38 11' 7 1*3 6)6 3lt ,6~2 1.~ ,2~1' ~.~ 2I~ l't.1-1..3 2;94 
TOT ~ DArl 49 h lh 11 , 2 I!: zo"' Z8 1111 19 837 • II OF UEPT , YEAR TO DATE i.t ".9 3.0 ~ 1,1 1,3 6,6 3.1 16i~ U., 3 i l ' ~.6 i4i~'~ 2.94 

TOTAL DRUG VIOLATIONS, 
&it h 148 ~/' 26 52 JlZ05 T~TAl fAls PE~IOD '*9 U 2f) 17 119 J9 939 

~ OF OEPT. JHIS PIR!OU li7 '.8 i~9 11. 6 13 !6 3i 1 ,6.2 i,j-tt~4 ili3 'Zl~ 1412 2*~ 2.9!t 
TOTAL ye~ n-oATa .6' .49 3 14& Ii ,.!J' 26 ,2 JZ , 20 .lJ9 )~ AH 

2'.9' •• % O~ DEPT. yEAR to DATE T".7 "n l.9 11.6 ,i,3 6,6 ilil ,6, Z 1.4 lfti4 ~iil 2.6 14,2 2.3 

:"EtlPONS vJULATIONS, , 
ILLEGAL POSSESS!O~j 

TOTAL fR UP El\'I !J H 'tl 10 '1 7 34 4 30 4 liP 1 4' n 37) 
~ OF DEPTk-{HIS peRIoD lit' 11~(l Zl~ 13.1 H7 9'1 1 i 1 81 0 I'll ~41~U Ii lhj 2tl tid 
TOTAL yEA u-DAYI 

11'.: '. 1 !II 1 ,J It 
8

30 1~ t 1 " 8 37i1, 
1. ;d ,. •. OF DEPT, yEAR TQ DATE 11.0 itl 13.7 1 ,9 9. 1 , t,l to 21,1 ai' .,. h',i 2'" 

~rb., MuviNG~ OTHER j 
fOTAl fHIS PERIOD 1 z 1 '6 1 1 6 
~ OF lIEPT. fHIS PERIOD 16.1 33,3 16,1 1 .1 16.7 10..2 Tom YEAfl o DAn , 1 2 1 . 1 I 6 • ~ OF DEPT, yEAR TO oATE ifuI il.a hl1 hl1 16.1 '; Dt 

TUTAl !4EAPON VIO~.!JJONSI 
.-

\ 
foTAl f~Is-1P.Rlo~ , ft~ Itl 10 !13 

l! J 
.J4 , 30 4 

iU ': 
,14 , 1 It' .' f.l 3-;9 

l.b ~ OF DEPT. THIS ~ERIOO H.9 10.e 21~ lho '1° 1,3 1.9 HI )i 1 ",i' hi9 til TOnnm TO DAll! ., 41 53 1 . 4 , )0 4 It ltt 1 4' II 379 
4Iifc , OF DEpT. yEAR 0 DATE. 11 it' lo.e Z.6 '14.0 I.' 'iO 1,3 '7 .9 1tl 21,& 3,7 iJ h.9 2, i ii:i:i. 

• 
tOTAL vOl{ To OlT!iO U IJ. 1 3 Z 211 
"CfOEPT;YURTD.DATE It.i 4.' 6,! ,i hO.l 
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, ' , • ',tt" A I C, lit,! C t '. . " , . ,~. . N [) N 

p RDtiDr..l1:itLUon-it-u1uoN I ' 
TOTAL THIS PBfiop . ., j ~ 2, 8 
• op OE~t'. r MiR~:~ :J,t :::'I ,.~o "OJ TDTAL Y~AR g"Ol' Z ~ 
,tU)~~~U ' 0 OATf!, aJi~l u'o ,o~ , , 

PAIRDt:UJLU.DSI.Jf",tION , 
" , i 40 'TQUL THJ~ ~UIDP " .,J 6' 

" Of DEfT, ,HIS tlRlDD '77', .. 5.a z, r' U'D ,~~ T9TAL YEAR D OUI' ,', . U '2 ' • 6 ,,0 
tI Of J)E.!L-¥hA to OAT!' tt.' 3.0 2~1 U,O • i~, 

" ' 

IDULUDU .. uut.ioNI , 'TOTAL THIS PERIOD U. 1? Z6 , ,'J ,2 3U 
,I Of Dept. THIS PERIOD 

'~d 'fl ,. 1,1 
" ,~ ,6 '~il TOTAL YEAR TO DA.T&, 17 1 26 1 2 JJ' • Of DEPT. thUD DATI 14." ','I .- 1', & ,I ,9 ,6 H.' •• 

~ISCfLLANEOVS AND ~H&R i 
iOI 71 99 ,I U' iU' n IO~Al ~~IS ~~B ~ 'Q 10 U 111 lQ 100 .0 lUl 

17,9 It'lt 'H 8,~ ~I~f "iI' 'd lOll ~J~ un, 6,2 ,l'f' e,a 2,1 l,n 'If D ~HI5eRIOD ;!l TO~Al.Je Q DUE' lOf ! ',1 1 10 . t lAo.. ~Q 1l1L-.... ftF 0 ~T, yEAR To D~Te n,9 4,4 '" 8,~ 1t,4 '7.,..' ',1 1091 5.0 ,~OH 6.2 !,j 8.8 :z.T ,,97 
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C R I I! E SUM MAR Y 8 Y C R 1 11 E J 'J () E X T Y PES 

P R !: C ,... C t 
NO. OF % VF INDEX 

03 04 06 01 O~8~~O~9~ __ ~1~0_-Jl~1_-J12 13 15 l~ 17 CR lM.E.L-C1U1i~ . 

----.--.~.-------._----------------------------------

'-f D PT. fins pER:100 6.5 3'2 16,1 22,5 3.2 9.1 16'1 3" 1601 3.2 tl2 
TOTAL YEAR TJ ~~TE 2 1 5 7 1 3 5 1 5 1 31 

-7'*--,,-oruEPT;-''1'tATflcr-uATE 6,!i 3 I 2 16 01 2l..,-o--r.2~--.,9.-1..:;1----;1016:-I-ll---,.3-,~2--,1i'16·.~1~--------"'53-.*2-----i!L~--.-.12 

RA"E ~ -!.ifATUTJRY, 
T UT AL T HIS P n LJ D 2 1 2 1 ...,,-.;.I _____ ---= __ .....-::~z --,:-=-~l'----lIWO~---_::::_J,.___------~?~.~I~'F~U~E~p~t~,~lf~II~s~p~e~R~lnll~O------~2r.o:-.I~Or-~1~o-,rro-----~2"n-.~K----,lno-.~o------~0.o 20,0 10,0 ,04 
TUTAL YeAR r~ DATE 2 1 2 1 1 2 1 10 

-=*---.,!!r-T111 F iJFPT.yl;A"R·-'=TOcr-TOn:A-=,r-' 20,0 nr;o 20,n lOla 10.0 20,0 10,0 .Olt~-- . 
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TDTAL THIs PE~IuD 
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C R I u r s u ~ MAR Y B Y yo PES -

ANALYSIS BY PRECINCT PO~ 01101111 T~ J ~/3J /17 ~~L2- OF 4 

-----------------------------------~---------~------------------------.----------- DEPARTMENT-TUTALS ( R r H E 
p R e C 1 N C I 

NO, OF X Of IiWeX 
03 OJ. ___ 0, 06 01 08 09 10 11 11 13 15 16 11--'.R.lM.E S CRIME 

209 11] 39 1,,9 '7 109 11 70 ~Q l S6 3' 12 179 46 1221 
17.1 9.3 3.2 U·Z 4.1 1t,9 hit ,.7 2.' 1" B ,.9 Joo 14 • 7 3.11 4.63 

2(,\9 1U 39 149 n 109 17 70 ]0 . 1'6 ]5 12 179 46 1221 
17,1 9,], ihZ 12.Z 4,7 '0.9 1.4 '.1 2.' U. 8 2,9 1.0 14.1 3.A 4.Jt3 __ 

TUTAl YEA~ TO n~TE 
• ~ OF OEPT. YE,~ TU DATE 

TOTAL THIS PERIOr. 
~ OF DEPT. THIS rERIOD 

TOTAL Y AR TO ~~TE 
•• ~ OF DEPT, ye~q TU DATE 

2~9 ~74 57 ZltZ lZ ~66 32 A!l 40 2.5 8 
Z!j 23 1;?~ 64 1821 14,S ,6 lJ+ n,3 4.0 ,1 1.8 2.Z 14.2 113 3., {I.9J 

Z69 114 2'tZ 12 166 32 111 40 2'8 41 Zl 272 64 1821 
h·R 9'1> 3.1 13.3 ,,,a 9.1 I,ll 6. ~-4a.L.....Z.J 1,3 14,.L-.1.--!I 6,.~H 

5ERlpUS AssAULT I 
Sl:ItlOTlI~G 

fUUL THIs PEltl:JD , 13 ~ Zit , , 2 5 , 21 1 22 1 111 
~ OF OEPT, THIS PERIOD ~,5 11'1 1,8 21,6 4,; 4t ; __ 1'~-1~ 4'~ ie_I 9 .2 19, !! .9 '-'+2 
TU~AL lEAR T" i'~fli 

, n z 24 21 1 22 1 111 • lI: . F 0 PT. YZ;:A~ J DATE It,S 11. 7 ].B ZI ,b ~r' ~I' 1. 11 I" , !u ~ IB.9 ,9 19 ,9 ,9 1~2 

CUTT'~G OR STASil1G, 
TO AL THIS PE~IilV 59 49 ,1 46 16 29 I!I 3' 4 63 8 , 23 (1 34 8 
'.i DF lJEPT, TillS PERIDO l1i~ 1~,i ,.9 h~~ {tl~ 8~~ 2'] 10.1 1.1 18,1 Z'J 1, 4--'tLLJ .1 1-'-32 
,OFVEM Ttl [!AlE 0\'1 11 16 0 35 4 63 , 23 6 348 • J F DEPT. yEAR ,il DATE 11'Z 14'j 1t.9 13'2 ltp6 B,3 Z'! lQ.!l JoJ J 8 t1 2.3 1'" 6,6 1. 7 ]0 32 

OT~EIt DAllG~f{I)IIS ~:5APOf:ll 
TOTAL TR 5 PE~J D Z8 31 I!I~~ 33 , 

,!~ 3 u ,4 31 19 4 27 A 246 
~ OF OEtlR-f".-lIS pEP.IOO 11,4 12·6 13,It 2,0 ltZ It,' 1. 6 15 ,0 7,1 1,6 lli~ 3.3 ,93 
TDTl[ V ~E zit ~l ZZ ~] , 1~ j 11 It 31 1~ It A 246 

• 'I OF DEPTL-!E.R T~ DATE H.1t 12.6 8.9 13,4 Z,O ,.1 1.2 It., 1.6 1,,0 7.7 1.6 11,0 3.3 • .93 

PERSD~AL ATT.\~l(t \ 
TOT l THIS E laU 11 8 6.i 8 1 6 2 , 3 9 6 10 74 
'I O~PT. THIS PERIOD 11t,9 10,e ,0,8 l,lt 1t,1 2,7 6,8 4,1 12.2 ltd 13.' • za 
TOTA £Ai{ T:J ( •• Te- II 8 6.1 8 1 6 Z , 

4', r 9 6 10 74 • , DE DEpT. {e.R TLl DATE 14,9 10,8 10,8 1,1t 8,1 2,1 6,8 12.2 B.l 13.' .28 

TOTAL SERID~S 4ssaHLT , 8] o· 46 ,t!l 2' '4 l' 56 z!t 130 J"- 81 l' 779 

~ 
TOrAl TAl PUt' 

11,~ ~ OF DEPT' tiS pERIOD 10.7 ,.' 31' 6.' 1,9 '7.2 1 ,1 ".~ 1,Z 10,~.9 ~196 
----y-DTA~YE!~ 'J nATE n 101 ~ti III 7 H 1~--'5 16 130 J4 9 lIZ l' 119 

~ •• t; OF ilEPT. YElt:{ TIJ DATE 10,1 U!o ,,9 1~'Z J., 6,9 1.9 liZ 2~6.,1 4.4 1,2 10 I...!--l,. ~ 2.96 
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eURGLARy I 
FOflCIBLE ENTRY~ 

OJ 04 

•• SO~TOTAL, ••• CATeGURY.TaTAL 

0' 06 

P BEe iNC t· 

01 08 09 10 11 12 13 
NO, OF 

16 .l7 CRIMEiS 

448 1464 671 9279 

x OF JND&X 
CRIME..-

)0.09 

1.13 

4,8 1'.8 7.2 ]5.21 
448 1464 611 9279 
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C R \j E S 1I ~~ t1 A !l, Y B Y N 0 '.J - I N D E X D F E E-lLS E T Y P f= 5 

A.·,AL 'is I 5 B'i eBEC plcr EIJR QlllJ.lln IJ 12i31ln _. ______ f'A'.tE",::'l - 2 
~, r N I n c E l( C P- I 11 E I -------------------~------------------------".-----------------.-------.-----.----- :J t f'A P, T"E t'T - H'T" ~ S 

P R c C , [, e t .-------... -
t,,~, • (iF .. "F r~t~\I-I, 

')~ Q4 r:! !,!6 Q1 o.B "9 10. II 12. 13 15 16 ll,._.C .. UilES. . I..:.,:: • CHP; 

____ .l!'YEt1 THESP~S~ I __ ._~ •• _. __ • ~ '_k 

T'.IT Al TrlIS Pi: ~ t J 1 
".I ~JE ~EPI. I"IS r~rq n[j lan ,O 
TUTAl YEA" n Il ~ n: 1 1 

* "- ':IF DEPT. 't'ql\ TJ OATF ! 0'1. 0--_ .. _ .... _ ... 

T IT Al CI:I I M I ;tU rR2S PASS, 
T~JTAl THIS pnIJ~ 4(; t.l 29 16 ~ 14 7 8 .3 13 15 .~ 44 17 7.,2 

" JE uEPT' I·I I 5 pERICH) 1~11l 4'1 p! 1 7.2 2.3 6.3 ?2 3.0 1.4 5,9 6.13 1').8 7.'1 .l,.!l~ . 
TPTAL VEld, T J l~ Tf: 4() 9 27 16 5 14 7 II 3 13 15 2 44 1'1 222 

** :< 1F (It;PT. YEAr; T.1 DATE lq,O 4.1 13,1 7,2 2.3 6,'3 3.2 ~!6 1.4 5. 9 6.R ,9 11)./1 ..:z...1 __ . l • (: r; 

----.... -.~-
r-:'SSF~S. STJLF.;, p ~'lPE" TY I 

Tr:JTAL THIS PE~IJ"l 52 11 6 ,9 2 1" 7 4 a 9 4 ,0 ;I 15') r. UF DEPT. r' 'IS pER It'l) 33·5 701 3. 9 12'3 1.3 6,5 .6 4,5 2.6 5. 2 ,.R 2.6 12.9 1.;\ .7(,' 
T:,2TAL yEA" T" DATE 52 U 6 19 2 10 1 7 4 6 9 4 20 ----2_ ... 15.2._ . 

** r lJF :JEPT. '(;:'I\R fJ OATE 33.5 7'1 3,9 12,:;i 1. 3 6,5 .6 4 • .5 2. 6 5'2 5.1l 2'" 12. 9 1·3 .7(1 

.-----. 
~ ~;,)f'GF.l\Y l C[1:'JlH~R;:EI [I 'jG I ap .. __ ..... co TIITAl T~~ I 5 P:,IJ:'! 45 16 11 19 4 11 ~ 13 7 12 ~ 2 23 10 Hi" 

~ (IF ttE PT. Pol'> rERlr.tD 23.;; 13.5 5.6 pol 2.1 '1, " 2. 6 6,'7 3.7 6,3 2,6 101 17..2 5.3 .P.5 
TIlT ,\ L yE :.R n :"lAT!: 45 1~ 11 19 4 17 5 13 7 12 5 2 23 1('1 'Trt;l-

** '; DE UEpT. yr-Ar; T"I DATE 23, ,~ 13 • .5 5,6 lud 2.1 9,1' 2. 6 6.9 3,7 6,3 2.6 1. 1 12,2 5."1 ,"5 •.. - ._--,..-

rRh,:r, ~'t 3EZZL.[!;,,\[ H I 
T'JTAl T!, I S PE~IJ;; ~Ci 1. 17 4t1 2 III 1 6 3 37 ft 3 31 11 226 
% '.JF ~1r:pT , r'l I 5 pt::RIflo 17.7 3,1. 7.5 17• 7 ,9 e.n .4 2,7 1.~ 1,,·4 1.1! 1.3 13,7 7.5 l,l)? 
TlJT t\L yEAR r 1 CATE 4L' 7 17 40 2 lfl 1 6 3 37 4 :; 31 -12..._ll~ .. .. 

*;~ 'l: IJF oJE PT' (t. Ai5 T::1 LJATI: 17.7 3.1 7.5 17,7 .9 Il,n .4 2.'7 1.3 16,4 l.a 1. ) 13.7 7.!i 1,1'\2 

tA"CI:NV, LJri~EI-: t.5J I 
TJT-.\l THrs ?F -U J(l 823 199 476 421 121 206 122 3l'1 13? 297 210 132 6'b'J 26 1 43 7? 
~ 0= il[PT. r~4 L S Pi;R~(1() l~,li 4,5 1 r,. 9 9.6 2,8 4.7 lie 7.3 3'. (1 6,B 4,6 3.0 15.t 0.('1 11 6fl 
TnT~L yEAt\ 

_ .___ t 

TI iAT!:: "!23 19 0 476 421 121 20(1 122 319 13 2 297 210 1:;2 £:60 261 437 9 

** ~ 
,.~ i)EpT, yr '.H~ T J LlATE n. a 4 • .5 1 ,:,.9 9.6 2,8 4.7 2.!l 7,3 3.(') 6.8 4." 3,U 1501 6.('\ .....J.2..,.~ L. _ .. ~r 
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I 
I 
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TA':FFRI"G, F I X r 'it: . . 

T lTAl THIS flr'u J~) . _ .. --1.. _____________ 2 1 ._-_...-..... - 1 - - ... -. ~~ .. - -.-. .. 7 ''''---'--Oi. -fi'~-iiEP'f. 'f" g'i:t:if i'fi j 42. " 28.6 14.3 14.3 • "·3 
TUTAl YEAfi. T) .JAn ~ 2 1 1 7 ------.-- .. 

** ~; ;\f- JI=PT, yf tlr., T .J Dt.TE 42.9 28.6 14.3 14.3 ,(13 
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C R I tI E S 11 M M A ~ y B Y !II 0 M " I ~ I,l E )! 0 E E E N S E ! 'f. p ~ s 

A!)iALYSSS tly PRECl'lCT FOR 01/01/77 TO U(31117 PAGe=NIJ .. ,3 
N N N 0 E X C M . . . r R E I 

~ ____________ .~ ____ ~ __ u _______________________________ ________________ • _____ .-. ___ 

D~ P A~ TIIE':T -TnT A L S 
P R !! C N C ! 

N[), t,JF % OF Nf,1"-
03 04 0' 06 07 08 09 10 11 12 U lS t6 17 CROIES -I.iliL..-CIlll:!J. 

CRI~lrNAL tlISCHIEF I 
'377 TUTAL THIS PE~IJD 444 ~~, lo~4 664 ,S4 ]46 51 4 39, '57 636 5,9 ~3S 1 7bfl 8Q99 

r. OF DEPT, THIS pERlOo ;'5,5 2.a 12.6 a.i 3,1 4.3 4.7 6.3 4,8 6,9 Ad 6.!j 16.7 q.~ ;3(;.3 9 
TUTAL yEAR TO DATE 444 225 ~Q24 664 Z~4 '346 377 '1 4 39~ 5'7 656 '29 13 .51 76f1 Bo99 

** ~ 01= DEPT. yEA!! TO OATE '.3 2· n 12. 6 B.z 3'1 4.3 4.1 6.3 4.8 6. 9 Btl 6" 11'1·7 9" :l~'39--'" 

.. -~-....... 

PBr~t:BY I . __ ._.,-
TUTAI. THIS pr:~IaD '3 1 1 5 
% OF DEPT. THIS PERI[10 60 1 0 20.0 ~o.o . ____ .. ~,f. ... _ 
TUTAL YEAR TQ DATE '3 1 1 5 *. " DE OEpT. yEAR n DATE 60.0 20.0 21').0 ._. __ ,n .. 

.~ .... ----. 
C'OERt:lON I 

TOTAL THIS PE?I~D 1 ~ 3 
~ OF DEPT, THIS pER IOu 33.3 tl~.7 ,cii 

, en TOTAL YEAR TO DAtE 1 ;: ~-.. -... -.= h ~ DF DEPT. yElIR iJ DATE 33.3 6b.7 .P1 ._._ ........ _ .... - .... 

CONSPIRACY , ._----_.-. rUTAL THIS PI:R,IJO 1 1 
~ OF LJEPT. THIS PERIOD 1 D0..c!.. ____ _ ._ . 
rOlAL YEAR TO DATE 1 1 

** " DF DEPT. YEAR TO DATE 100,0 ...... _ .... --,-
.. _---... -.. 

I rrSD~DERLY ~ONDUCT I 
183 33 49 SO 15 ,7 2:! 46 13 44 35 29 o~ij ;~~.-~~.Q.- . TOTAL T IS PERIOD 

~u~h tHEPT. THIS P!!~lOO 2, .r 5.') 1.4 7.6 2,3 8.6 3,3 1.0 2,0 6. , 5,~ 4.4 2.97 .-YEAR TO DATE 18 3 H 49 50 1~ ,7 22 46 13 44 ~5 Z9 45 31') ~'6~ 

f 

, 
n II OF Ol!pT. yelm I~ O~1E 21.1 !I'D "Tt 7 • !5 i.3 9,6 ~,3 ,.0 2,0 6. , 5.3 2t.2t /;I,ll S .1.1 T;1I,' 

.~. __ h.·~ ... 

ILLeGAL LolTERI,~G I "-'5-1--"'" rOlAL THIS PEl<liJD 21 2 3 8 1 1 1 3 10 1 
~ OF DEPT. THIS pERIOIJ 41.2 3~9 5.9 1,.7 2.0 2.0 2.0 5,9 19.6 2.n .2}. __ •. " 
!OIAL yEAR tIl DAlE Zl 2 J. e 1 1 1 3 10 1 51 . 

i 
; *'" ~ OF DEPT. YEAR TU DATE 41.2 3,9 5,9 1'.7 2.0 2.0 2.0 5.9 19.6 2.n ..• 23 I -----... ---

~ 
~: ._----_ .... -• • sOa .. ·ful ALI .. • CATEGURy",rOTAL 
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CRIME SUMMARY BY NON •. INDEX OFFENSe TYPES 

N ~ N I N D E X C RIM E 
ANA~YSIS sY PRECINCT FOR 01/01/71 T9 l~/il(77 PAGEeND ~ 4 M_. ___ ~ ______ ~_~-__ ~_~_-___________ • __ ~ __ ~ __________________ ~ _____________________ . DePA~TMENTwTOTALS 

PUBLIC INTOXICATION I 
TOTAL THIS PERIOD 
~ OF DEPT, THIS PERIOQ 
TOTAL YEAR TO DATE 

•• % OF DEpT. yeAR TO DATE 

ESCAPE I 

Qi 

'0.0 
1 

'0.0 

06 07 OB 

PB~clNct 

09 10 11 12 
NO. OF ~ OF NON­

It CRIMES INn. CRIME 

2 
.01 

2 
.01 

TUTAL THIS PERIOD 2 1 16 19 
______ ~~~O~E~D~E~p~T~.~r~H~I~s~pe~R~I~O~D~~lO~.~,~ ________________________________ ~'~.R3 ______ ~B4~.u2~ ______________________________ ~.Q~9L_ __ _ 

TUTAL YEAR TO DATE 2 1 16 19 
*~ ~ OF DEPT. YEAR TU DATE 10.5 5.3 94.2 

GAMBLING I 
TOTAL THIS PERIOD 
~ OF DEPT. THIS PERIOD 
TUTAL YEAR TO DATE 

** ~ OF DEpT. yEAR TO DATE 

*. 

** 

LIQUOR LA~ VIOLATIa~s I 
TOTAL THIS PERIOD 
~ OF DEPT. TRIS PERIOD 
TOTAL YEAR TO DAre 
~ OF DEpT. yEAR TO DATE 

TOTAL TAIS PERIOD 
% OF DEPT. THIS P~RIOD 
TOTAL yEAR TO DATE 
% OF DEpT. yEAR TU DATE 

1 
20.0 

1 
20.0 

40 
6.2 

4 
14.s 

2 
40.0 

2 
40.0 

,.,... ........ -_ ..... '_." ~ . "~. , 

5' 
8.8 

1 
20.0 

1 
,0,0 

57 
S.8 

12 
1. 9 

41 
6.3 

1 3.' 

21 
it] 

21 
~.3 

38 ,,9 

1 
20.0 

1 

27 
4.2 

4 
14.B 

100 
15 • .5 

2 
7.4 

Z 
7.4 

19 
2.9 
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27 
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.02 
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C RIM E 5 U M MAR Yay NON BIN D E X 0 f FEN seT y pes 

sNt1 - , -N~r~N~~~~~r-~~~~E~~I--_-_-__ -_-_-_-_-_~_-_~_~_~ __ ~_L_~_~_~_~_~_~ ___ L __ ~_~_~_U_~_4 ___ ~_~_~ __ ~_~_~_~_~_~_~_~ ____ ~_~_~_~_~_~_~_+_+~L __ ~_~_~_~_~_~; __________________ ~.~-~-~----~-~-~-~o~e~p~A~R~T~MENT~TOTALS 
P R e c N C t 

NO. OF ~ OF NON~ 
______________ . ____________ ~O~3 __ ~O~4L_ __ ~OL5 __ ~0~6~ __ ~07L_ __ ~0~8~~0~9L_ __ ~1~Q __ ~lul~ __ ~1~Z ____ .143~--A15L---A1~b __ ~·1u'~~CAB~JuM~~SL_~1~N~O~.~CR~IM~E~ 

5 

TUTAL YEAR TO DATe 1 2 1 1 5 
.~.~~%~D~F~O~E~P~T~._Y~e~4~R~T~O~D~AlTE~~2~0~I~O~~~~O~.O~ ______ k20~,~O~ ______ 2~0~'eO~~ __________________________________________________ -A.P~2L_ __ _ 

OT~ER DRUG OF~E~SeS J 

407 

TOTAL Y AR U DATe 39 3~ 21 63 5 21 11 26 7 64 26 11 65 11 407 
~*.~ __ ~~~O~F~OE~P~T~,~Y~E~4~R~TO~D~A~T~E~~9L.6~~a~.~OL-~,~.2~~1~'~125 __ _Ll,~Z~~'~,~2 __ ~2~8u7~~6L.~9 __ ~lu,~7 __ ~1~5L,7L_~6~,24 ___ 2~,L7L_~1~6~.~O __ ~2~'u7~ ________ J1L~ ____ _ 

en 
to.:) ~'EApfJN5 VioLATIONS , 

ILLEGAL PQSSESSIa"l l __ F. ______ w_.--.-_ 

TUTAC THIS PER I Dll 23 2~ 16 33 3 22 1 17 1 41 10 1 22 3 221 
% of DEPt' rHS pERIOD 10,4 12,7 7.l ~4,? 1.4 1°,0 .' 7.7 " 18 • 6 4,5 .5 10,0 L.L .!.I)~- _____ 
TOTAC yE R o one 23 28 16 33 3 22 1 1 f 1 41 lO 1 22 3 221 

* % OF DEPT. YEAR TV DATE 10'4 12,7 1. 2 14,9 1,4 10,0 ." 7.7 ,5 18,6 ~.~ ,~ 10,0 l,ft .99 

MFG., '~OVJtJG, OTHER J 
----~-.--- ... tufAI: tHIS PE~IJD 1 2 1 1 5 

% OF UEPT, THIS PERIGO 20,0 '+0,0 20 1 0 20.0 ._._.- ...... .!lL T01AC YEAR El nAT~ 1 2 1 1 5 i * % IJF DEpT, yE4R TO DATE 20.0 '+0,0 20.0 2° 1 1) .02 I 

I . \ 
T:'T AI. \~EA~UN ~I~I.ATtoNsl 

22 6 
--- ---. -.- ~ lOTAL I ,s E I·JO 1° 1 23 4 

% OF DE~~ pERIOD 4.4 .4 10.2 1.11 1.02 .- 1 tlnn:;--r - I ~ 10 ,3 4 220" -- -----... 

** ~ 'JF [JEPT. '(EI\R TU DATE 12.0 7,1 14.6 1,3 ~O,6 .4 7., ,4 la,l 4,4 ,4 10,2 t.R 1.02 

-------- .. 
1'1 RfiSl nOTI 'IN I 

V~l ',J~JTARY PfUlSTlTUTlON 
1JTAL rrliS PER ElL' 120 7 4 3 1 . 1 136 
'): OF OEPT. THIS PERI00 81;1,2 Set 2,9 2,2 ,7 .7 !6~ 
TulAL yEAR r!J nATE 120 '7 't 3 1 1 136 

* 'I (IF iJEpT. yE'I1l. TLl DIITE 88,2 '.1 2,9 2,2 .7 ,7 -~----.-. 
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PROMOTING PRostItUTION J 

• 
TOTAL YEA TO DATE' 
.• OF DEe!, YUR Te DATE 

TOTAL yeAR 0 DATe 
• Oil DEPT, YEAR TQ OAT! 

.. ' • OF DEPT, VEAR TQ DATE 

:l [-.] L~] 

C, R I H lit I'U !Iii M·,A, I\,! "y N; aN' .•. i N'Q·e x: 0;:,1"11 i' N 5 !. T Y pES 

. ANALYSis: IV pRECINCt pa" 01l0H71 Td,U/unt PAQhN~ e ,~ 
, .... _~ •• -_"' .. ,.... ___ •• """ .... " .. ____ ~.." ... _,.'.:" .. _ '"s ..... ft .... '" ... -_ ... _ .. ___ .... _ •• ~ ___ ,._ .. ~ __ .. ""''''-pa __ .. ___ ,.. DE P AR TM! NT • TDTA ~ 5 

01. 

" 

100,0 , 
100,0 

O~. 

261 18 
88,1 6'1 

-. 

7 It. . , 
1.0 

. 08 09 .16 . u· i, ·u 

3 

3 

U.!I 

ts.!l 

29it 

294 

;18 8U 
4 • .!! 
)8 8,3 

4 • .!! 
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IND, CRIME 
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.01 

.70 
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COMMUNITY YOUTH OFFICER PROGRAM 

QUESTIONNAIRE 

Do ou think that a better rapport between ~he police o~ficers and th~ 
stu~ents under 16 years of a~e has been achleved as a dlrect result 0 

this program? If yes, why; lf not, why not. 

D feel that the amount of vandalism caused to public schools and 
p~br~~ transportation conveyances by youtl:s. under 16 has been reduced 
as a result of this program? If yes, why, lf not, why not. 

Do you believe that Police Officers who were ass~gned to this.progr~ 
bridged the communication gap betwe~n the you!h ln the communlty an 
the police officers? How; or how dld they fall. 

. . 1 t ions and conflicts be-
Do you think that any pre-existlng racla. ens a direct result of 
tween black and white students were amellorated as 
contacts with these officers? Why or Why not. 

.~ 

Q t: 
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11 

S. Do you believe that these officers created a positive image for the 
Buffalo Police Department in their assignment as C.Y.O. members? EA~lain. 

6. Have any of the meetings attended by you and the C.Y.O. Officers resulted 
in a free flow of information and exchange of ideas between the officers 
and students and/or residents of the Community? 

7. Do you feel that while this program was in effect, there was any noticeable 
reduction in crime committed by the under 16 group in your community? 

8. Would you agree that this program was effective in dealing ~~th the youth 
of the community and should be continued in some form? 
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9. Do you feel that this program was a duplication of effort and should be 
discontinued using the funding for police functions having greater 
priority? 

10. Has there been a noticeable change in attitude on the part of any of the 
students who came ':,' close contact with these officers especially the 
troublesome ones ':1; has the. program been largely ineffective in this 
aspect? 

r I 

Thank you kindly for taking the time and effort in completing this 
questionnaire to assist your Police Department in evaluating this program. 
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Sincerely, 

James B. Cunningham 
Commissioner of Police 
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