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Mecklenburg Youth Services Bureau

COUNTY QFFICE BUILDING — THIRD FLOOR
720 EAST FQURTH STREET

Charlotte, North Carolina

(704) 374-2928

September 17, 1979

Mr. Edwin B. Peacock, Jr., Chairman
Mecklenburg County Board of Commissioners
County Office Building - Fourth Floor

720 East Fourth Street

Charlotte, North Carolina 28202

Dear Mr. Peacock:

During recent years, significant progress has been made to better
meet the needs of our troubled youth. In this the yvear declared

by the United Nations as the Intermational Year of the Child, North
Carolina's commitment to children In need is evident through state
participation in the Juvenile Justice and Delinquency Prevention Act,
the passage of major legislation (House Bill 456] emphasizing commun-
ity based services for youth and the recent revision of the North
Carolina Juvenile Code.

Mecklenburg County has a long-standing commitment to meet the needs
of our young people = ocur citizens of tomorrow, For years we have
recognized the importance of helping our children in their home com-
munity. The Mecklenburg Youth Serwvices Bureau is proud to be a part
of that commitment and effort.

I am pleased to submit to you this report of our eighth year's activi-
ties with and on behalf of the young people of Mecklenburg County.

Sincerely,

Aot 71

Patrick M. Martin, Director
Mecklenburg Youth Services Bursau



HIGHLIGHTS

During the 1978-7% fiscal year, the Youth Services Bureau (¥SB), an agency of

: county government, sought to assist the Charlotte and Mecklenburg County com-
S munity and government to divert a significant number of children from the juve-

- TABLE OF CONTENTS ' nile court and correctional institutions to needed services and to aid the Youth

Services Action Board (YSAB) to identify, implement, coordinate and monitor juve-

nile delinquency prevention and treatment services,

PAGE During this period, the YSB had a staff consisting of a diractor, counselor/

coordinator, one intake counselor, five counselors, one youth seryvices analyst,
and one secretary. (See Attachment A).

HIGHLIGHTS OF REPORT. « « « o o « s o o o o o o o o o a & o o c s 1 All professicnal direct service staff members possessed master's degrees in a human

service area and had experience working with children prior to being employed by

DEMOGRAPHIC DATA ON CHTILDREN SERVED . « « « + = + o o o « o + o « o 3 4 the ¥SB. |
PROGRESS MADE TOWARD THE ACHIEVEMENT OF MEASURABLE 5 . ‘
GOALS AND OBJECTIVES SET BY THE MECKLENBURG YOUTH ; I. Profile of Children Served:
SERVICES BUREAU FOR THE PERIOD JULY 1, 1978 THROUGH ‘
JUNE 30, 1979 + v v v o o = o o o o o o o o o o o o o 4 o os oo B : : A. Age Range: 5 to 17
PROGRAM: DIRECT SERVICES TO YOUTH . . . « « « « « « . . 6 | 5 B, Sex: 44% Female 56% Male
INTENSIVE COUNSELING AND CASEWORK SERVICES | 3 C. Race: 51% Caucasian 48% Negro 1% rican Indian
INTERVENTION AND REFERRAL SERVICES ‘> : Ame
PARENTS SKILL DEVELOPMENT WORKSHOPS e ! D. Reason for Referral: ’
PROGRAM: YOUTH SERVICES DEVELOPMENT . . . . « ¢ = « + « 13 < 1. Undisciplined: 284 82%
STAFF AND TECHNICAL ASSISTANCE SERVICES | g v 2. Delinquent/Predelinquent 8 2%
FUBLIC TRORIRTIN { 3. Combination of Undisciplined

-~

T X = . ; and Delinquent or Predealin-
ATTACBMENT A - DEFINITION OF TERMS4. » « 2 aent <t 168
ATTACHMENT B - CHART DEPICTING THE ORGANIZATICNAL STRUCTURE ' . s . )
OF THE MECKLENBURG YOUTH SERVICES BURERU . . .  « . 17 E. Legal Classification:
L . p ‘s 3
ATTACHMENT C - CHART DEPICTING THE ORGAN];ZATIONAL STRUCTURE 1 repetition 32 93%
UTILIZED IN CHARLOTTE-MECKLENBURG COUNTY TO S 5. posﬁpetition .3 s
IDENTIFY, IMPLEMENT, COORDINATE AND MONITOR o | g
JUVENILE DELINQUENCY PREVENTION AND TREATMENT . ! F. Legal Status:
-SERVICES..‘-.o--'----\-9u~,'v‘:-,18 l '_

1. Prepetition: 293 of 323 or 91% did not have an undisci-
Plined or delinquent patition filed.

2. Postpetition: 20 of the 23 or 87% did not have an addi-
ticnal undisciplined or delinquent petition filed.

-~  i§ 3. Incarcerated: 2 children had been incarcerated in a juve~
= nile correctional institution,

1




II. Dirxect Services to Youth:

A.

Intensive Counseling and Casework:

Working with generally 10 to 12 cases at a time, YSB Counselors
averaged 2.64 case contacts (home visits, school visits, and
individual counseling sessions) per week per client for a serxvice
duration usually not exceeding 3.5 months, Of the 167 families
receiving intensive services, 92% were referred to other human
service agencies, 83% returned Consumer Evwaluation Reports re-
garding intensive services, and 85% of those completing services
before April 1, 1979 provided follow-up information three months
after service terminatien.

Intervention and Referral.Seryices;:

The ¥YSB provided intervention and referwal services to 179
families during FY 1978~79. All of these families received
short-term crisis counseling and were also referred to other
human service agencies for more problem specific services.

Parent Skill Workshops:

During FY 1978-79, the ¥YSB proyided a total of 33 worksliope
to 196 parents and Interested adults,

IIT. Youth Service Development Program:

A.

Staff and Technical Assistance:

The YSB provided staff and technical assistance to tHe Youth
Services Action Board (¥YSaAB) and the Youth Services Professicnal
Advisory Committee (¥SPAC) and provided technical assistance to
youth serving agencies during 1978-79,

Information and Dissemination:

The YSB disseminated information to the community and govern—
ment officials about services available for children and nesded
by children who were either involved in or were potential re=-
ferrals to the juvenile justice system.
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DEMOGRAPHIC DATA ON 346 CHILDREN SERVED

REFERRAL SOURCES

School
Personnel 38%
Juvenile Court
Intake Counselor 30%
Parents 143
Juvenile Court
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Department of
Social Services 4,5%
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Child .5%
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Demographic Data
Continued
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DROGRESS MADE TOWARD THE ACHIEVEMENT OF MEASURABLE

GOALS AND ORJECTIVES SET BY THE MECKLENBURG YOUTH. SERVICES. BUREAU
FOR THE PERIOD JULY 1, 1978 THRCUGH JUNE 3g, 1979

PROGRAM: DIRECT SERVICES TO YCUTH

Goal:

rovide Intensive Counseling and Casework Se:vice§ or Intert
3:niicn and Referral Services to a minimum of 32O'ch11§:en during
the 1978~79 fiscal year. Those children Serve§ will g;the; be_
involved or on the verge of beccming involved in the juvenile jus-
tice system because they have been tzuant frem school and/o; have
rum away from home and/or have axhibitad unacceptable behavior at
home and/or school.

Progress:

i seling and Casework Services as well as Intasrvention
izgégzgzzzgiu:ervicgs were completad by 346 children during 1978=79.
Of the 346 children served, 319 children initiated and comg}eted
thair participation with the ¥SB by June 30, 1972 and 27 chl}dzen
wers c;z:ied over from FY 1977-78 because they ccmgleﬁed tHeir par-
ticipation with the YSB during FY 1978-79. Note: Thlfty-two .
additicnal children initiated services but will not ccmplgte thez;
participation with the ¥S3 wntil FY 1979-80. These 32 children will
be included in next year’'s annual report.

' INTENSIVE COUNSELING AND CASEWORK SERVICES

This service emphasized diagnesing specific fact?rs directly relatad to a'chlld's
inaffactive behavior, referring a child and/or his parantg to needed sezvzses,of
teaching parents zpecific skills which they could use to l1mprove the be.avmér :
their child, being accessible 24 hours a day, seven d§ys a week and dei?verxng-
minimim of 2 homa visits and/or school visits and/?r Lndividual.counse..ng ses- 4
sions per week to all children servad. These services were delivered in home an
school‘settings at times convenient for clients.

QOBJECTIVE CNE

To provide intensive counseling and casewozk services to a minimm of 170 childzren.

Progress: Intensive counseling and casework services were delivered
o 167 children and their families.
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OBJECTIVE TWO

To deliver a minimum of 2 home visits and/or school visits, and/or individual

counseling sessions per week to children who received intensive counseling and
casework services.

Progress: The 167 children who were provided intensive counseling
and casework services received an average of 2.64 case contacts
per week during his/her involvement with the YSB.

OBJECTIVE THREE

To play a role in diverting from the juvenile justice system to needed services

a minimum of 90% of all children who received intensive counseling and casework
services,

Progress: One hundred and sixty~seven children received intensive
counseling and casework services from the YSE. One hundred and
flfty~Ffive or 90% of these 167 children were classified as "pre-
petition® children because a juvenile petition had not been filed
against them for committing an undisciplined er delingquent act
prior to their referral to the ¥YSB, Juvenile Court records indicate
that 135 or 87% of the 155 "pre-pvetition” children served did not
have a juvenile petition filed against them for committing an un-
disciplined or delinguent act as of June 30, 1973, These children
were considerad to be diverted from the juvenile justice system.
Twenty or 13% of these 155 "pre~petition"” children did have juve-
nile petitions filed against them during or following their invelve-

ment with the ¥YSE - 12 for undisciplined acts and 8 for delinquent
acts.

Twelve or 7% of the 167 children seryed by the YSB. were clasgsified
as "post~petition" children because they had a juvenile petition
filed against them for committing an undisciplined or delinguent

act bBefore theilr referral to the YSB. Eleven or 92% of the 12
post-petition” childzren did not have another juvenile petition filed
against them during the period between the date of theilr referral to
the ¥SB and June 30, 1979.

No child served intensiyely by the YSE during 1978-79 had Eeen in-

carcerated in a juvenile correctional institution as of June 3Q.
1g979.

" OBJECTIVE ‘PQUR

To maintain a ratic of 1 counselor to 1C childwen to ensure that counseling and
casework servicas are in fact intensive, while not having a wailting list far in-
tensive services exceeding 10 children.

Progress: The caseloads of YSB counselors generally did not exceed

10 children; however, in the spring of 78-79, all counselcrs were

required to maintain caseloads averaging 12 children for approximately
7



2 months as a result of increased demand for intensive counseling
and casework services,

During the spring of 78-792, the ¥YSB hada list of never more than
five clients waiting to receive Intensive services, All persons on
the waiting list were provided intensive services within two weeks.

OBJECTIVE FIVE

To refer a minimum of 65% of all children and/or parents who received intensive
counseling and casework services to other human service agencies during their

participaticn with the YSB,

Progress: Of the 167 children to whom YSB services were terminated
before June 30, 1979, 154 qgr 22% of those children and/or parents

were referred to other human service agencies during their particin
pation with the ¥SB.

QBJECTIVE SIX

To prepare a comprehensiye YSB Behayioral Evaluation Report on each child who
receives intensiye counseling and casework services,

Progress: Comprehensive YSB Behavioral Evaluation Reports were pre-
pared on all children. to whom YSB intensive counseling and casework

services were terminated during 1978=-79,

OBJECTIVE SEVEN

..To obtain a minimmm of 1 Conaumer Evaluation Report for 80% of all childrwen who .
receive intensive counseling and casework seryices and who terminated theis partici-

pation with the ¥YSB ag of June 30, 1979,

Progress: One hundred and sixty-seyen children had completed their
intensive counseling and casework services as of June 30, 1972, These
children were eligible to have a Consumer Evaluation Report completed
regarding the service which was provided By the YSB staff, A minimm
of 1 Consumer Evaluation Report was received for 138 or 83% of the

167 children. A total of 146 different units -of consumer feedbck were
received regarding the seryice whiich the 138 children received, FPeed-

back was received from the following sources:

Number Percentage

Source

Parents loe 73%
School Personnel 22 15%
Guardians 17 11.5%:
Other Youth Serving Agencies I .5%
Total 146 100%

Each Consumer Evaluation Report consists of having significant pexsons
concerned with a particular child provide responses to the following
questions. TFollowing each question is a breakdown of the various re-
spanses made by the individunals providing the feedback:

8
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(1 i
) Has a YSB Counselor been in contact with you each week?

Yes 136 No 5 NA** 5

(2) Have
you been able tp reach the counselor when you needed to do so?

(. )-

Yes 138 No 3 NA** 5

**Not applicable Or no answer provided

In addition to re :
sponding to the fo i ;
to the Consume ; Yegoing questions, the _
Ing YSB sewytor. ToLUation Reports were also requested to mepe . lo, FeSponded
Tvices. Following are a number of those comments m:dCOmments regard=-
e:

Parent:

Parent:

Parent:

Parent:

School
Social
Worker:

Parent:

lls B

ab?: z:sageentdOLng a lot better, maybe it's that I have been
cept some minor

£oo out of hang. " Problems as long as she does not get

"I s

o gizliz :gioiei the counse;or. The service was beautiful, ang
el e P
unde . ice - m glad you gave y i

gk czznzzigzlkiust to see him, walk with him'prg§lay §a2£2£bafi
I oame to ik aliwsbhow to handle them. T was really upset whe .
S » but when the counselor came it took a bi =

me. It gave me something to look forward to." ?

" .
Services were ;
much appreciate
a relief, " D d. Somecne to éXpress myself to was

"I think ; .
my som. :;: géznfeal nlce. I enjoyed working with her and so dig
prai c i t talk down to me. I have nothin buﬁ th

Se for her. I really appreciate it. " g e utmost

l'\,e
r;xggzibigland competent. Followed a Drocedure to put moth i

g:: e ¥ ;, Also, an appointment was made with a psychiait?t"'J-n

il _ She could. She did all she could to in 1 10 Sthes
Preciate her honesty also." vetve the father.

"The counselof did a wo .

! nderful job, It's a sad si i that i
no supgort from the parents. me did all that ﬁazlgziziin’ ? i
lnC'ludJ.ng tranSPOrtation, " Y possible

9
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Paresnt:

Parent:

Parent:

Parent:

School

Counselor:

"He did a marvelous job with my son. To me, he's not the same
child now. It really helped me a lot; without the counselor he
would be in training school”.

"It was hard for me to be a real parent to my daughter. After
so long I was afraid she wouldn't like me. The counselor was
so kind and patient with us. I feel better about telling my
daughter what she can and can't do,"

"My daughter is still doing fine. She cumes home on time, does
most of her chores with some reminding and I think I know what to
do if I eéever have problems again."”

"The counselor helped us believe that we had to take drastic
steps with our son in order to make an impression. We should have
done this a long time ago."

"He was very thorough in what he did, He was very patient with
me which has been my pet peeve with other agencies,"

OBJECTIVE EIGHT

To obtain a minimum of one, Three Month Follow-up Report on 90% of the children
who receive intensive counseling and casework services and who temminated their
participation with the YSB before april 1, 1979.

Progress: The YSB terminated intensive counseling and casework
services to 167 children as of June 30, 18729, - Of these children,
150 terminated their participation with the YSB before April 1,
1979, making them eligible for a Three Month Follow-Up Report as
of June 30, 1879. Of the 150 children, a total of 128 or 85% had
Follow=Up Reports accomplished as of June 30, 197S.

The sources providing the follow=-up information are as follows:

Source Numbezr Percentage
Parents a9 78%
Juvenile Court Counselors 4 3%
Other Youth Serving Agencies 13 10%
other 12 98
Total 128 100%

Cumulatiye responses hy the yarious sources prouyiding the 128 Follow-Up
Reports are as follows:

1. Is the..child attending school on a regular basis?
Yes  90/128 (70%) No '36/128 (28%) NA  2/123 (2%)

2. Is the child refraining from being sent to the school office for
disciplinary rsasons when he/she attends school?

Yes 89/128 (70%) No 11/128 (9%) NA 28/128  (21%)

10

3. Is the child coming home at a designated time each night?

Yes  102/128 (80%] No 17,128 (13%). NA 9/128 (7%)

4.  Is the child exhibiting any behavior which might result in a
juvenile petition alleging the commissién of an undisciplined
or delinguent act being filed against him/her?

Yes 9/128 ( 7%} No 112/128 (88%) NA 7/128 {5%{

*NA responses result from situations in which the question is not
applicable to the child's current situation, or situations in which
the respondent does not have information to answar the questions.

Situations which might make a question inapplicable include, but are
not limited to the following:

1. The ¢hild has moved.
2. The child is-'in residentlal treatment.
3. The child has attained the age of sixteen
..... and ls-not required to attend school.
Of the 128 children on whom Follow-up Reports were accomplished, 79
(62%] had received additiocnal services from the following agencies
since ¥YSB services had been terminated:

Alexander Street Center

Big Brothers/Big Sisters

Center for Human Developrment

CETA

Charlotte Memorial Hospital

Christmas Bureau (Information and ReFerrall
CPCC - Adult Education

Community School of the Arts

Department of Social Services = CHild Welfare
Department of Social Services = Family and Children's Services
Department of Social Services « Lutheran Haomes
Explorers

Extended Day

Pamily and Children's Seryices

15. Pamily Housing

16. Grayson Recreational Center

17. ILEAP

18. Mecklenburg Court Voalunteers

12, Mental Health Adolescent Cottage

20.  Mental Health Emergency Sexyicas

21, Mental Health Outpatient Seryices

22, Neighborhood Center Department

23, North Carolina Enrichment Program

24, Open House

25, Planned Parenthood

OlD(D\IO\:JIJINNH
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26. Police Athletic League

27. Private Psychologist

28. The Relatives

29. School Counselor

30. School Social Worker

31. S.T.E.P. Classes

32. Straight-Up

33. Street Academy
'34. Teenage Parents Service (TAPS)
35. Thompson's Children’'s Home
36. Vocational Rehabilitation

37. IMCa

38. Youth Council’ .
39. Youth Seeking Self-sufficiency (YWCA)
40. Youth Homes, Inc.

INTERVENTION AND REFERRAL SERVICES

This seryice consisted of conducting one or more intake colniseling sessions with par-
ents, children and referral sources for the purpose of pinpointing problems and recom-
mending specific actions which could be taken to deds witn tnose proplems laenti=

fied. A high percentage of those children and parents served were referred to other
human service agencies.

OBJECTIVE ONE

To provide intervention and raferral services to a minimum of 140 children.

Progress: ‘One hundred and seventy-nine parents and/or children received
intervention and referral services., In addition to those calls received
relating to children who were provided intensive counseling and casework
services and interventicn and referral services, the YSB Counselor
Coordinator and Intake Counselor received approximately 400 telephone
calls from parents and school personnel seeking intervention strategies
or information about youth service programs which they could utilize

to deal with a home and/or school problem, a child and/or his/her family
was experiencing.

OBJECTIVE TWO

To play a role in diverting from the juvenile justice systim 90% of all chiildren who
receive intervention and referral services.

Progress: One hundred and seventy-nine children received intervention
and referral services from the YSB. One hundred and sixty-eight or

94% of these children were classified as "pre-petition" children. One
hundred and fifty-eight or 94% of the 168 "pre-petition" children did
not have a juvenile petition filed against them for committing an undisci-

12
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plined or delinquent act as of June 30, 1979, These children were
considered to Be diverted from the juvenile court. Ten or 6% of
the 168 "pre-petition" children did have a juvenile petition £iled

against them during this pericd, 4 for undisciplined acts and 5 for
delingquent acts.

Eleven or 6% of the 172 children were classified as "post-petition”.
Nine or 82% of the 1l "post-petition" children did not have an addi-

tional juvenile petition filed against them between the date of their
refexral to the ¥SB and June 30, 1979.

Two children who received intervention and referral services during

1978-72 had been incarcerated in a juvenile correctional institution
as of June 30, 1979.

"PARENT 'SXILL DEVELOPMENT  WORKSHOPS

Parent Workshops are designed to share with parents scme skills that they can use
to encourage their children to behave more appropriately,to communicate more posi-s
tively and effectively with their children, and to improve family relationships.
All parents to whom either intensive counseling and casework services or interven-
tion and referral services were provided received an invitation and encouragement
to participate in YSB Parent Skill Development Workshops.

OBJECTIVE
To present 36 YSB Parent Skill Develcpment Workshops to a minimum of 25Q participants.

Progress: During the 1978=79 fiscal year, a total of 36 Parent Workshops
were offered by the ¥YSB.. Twenty-four of these 36 workshops were of-
fered at the YSB. In an effort to reach special populations, the YSB
offared three additional workshops through the Headstart Program. Fur-
thermore, in collaboration with the Charlotte-~Mecklenburg School System,
the ¥SB offered 9 workshops utilizing the Systematic Training for E£-

fective Parenting (S.T.E.P.}! Program. One hundred and nine-six persons
attended these workshops.

PROGRAM: YOUTH~SERVICES.DEYELOPMENT

Goal;

To assist the Youth Services Action Board (YSAB) and the Youth Services
Professional Advisory Committee (YSPAC) to identify, implement, coordi-
nate, and monitor youth servicses related to the prevention and tzeatment
of juvenile delinquency. (See Attachment B ~ Chart Depicting the Organi-
zational Structure Utilized in Charlotte and Mecklenburg to Identify,
Implement, Coordinate and Monitor Juvenile Delinquency Prevention and
Treatment Serxvices),

13



Progress: During 1278«79 a Youth Serviices Bureau starf person was
assigned the respensibility of providing full-time staff and tech-
nical assistance to the Youth Services Action Board.

STAFF AND TECHNICAL ASSISTANCE SERVICES

OBJECTIVE ONE

To provide staff and technical assistance to the YSAB and YSPAC in accomplish-

ing the following objectives:

1.

.

To, in consultation with the Board's Professional Advisory
Committee and other appropriate youth serving agency personnel,
identify delinquency prevention and treatment services needed

in Charlotte-Mecklenburg by conducting an annual assessment of
services most needed by children who exhibit behavior which could
bring them or has brought them under the jurisdiction of the juve-
nile court as a status offender or delinquent child.

To encourage appropriate agencies to prepare comprehensive pro-
posals to develop, expand or continue those delinquency prevenw
tion and treatment services identified in the Board's annual as-
sessment of delinquency prevention and treatment services needed
in Charlotte-Mecklenburg.

To coordinate the development, expansion or continuation of needed
delinquency prevention and treatment services by requesting the
Board's Professional Advisory Committee to critically evaluate
proposals to develop, expand or continue with services.

To persuade the public and/or private sectors to expend funds to
develop, expand or continue those services identified in the
Board's annual assessment of delinquency prevention and treatment
services needed in Charlotte-Mecklenburg.

To monitor the effectiveness of delinguency prevention and treat-
ment services by periodically obtaining information documenting
the degree to which they have met their measurable objectives, and
to utilize from time to time additional monitoring procedures,

To investigate and, if necessary, remediate youth service delivery
problems which youth serving agency personnel bring to the atten-
tion of the Board.

To elicit support for proposed and existing federal and state laws
and local ordinances which will serve the interests of those chil-
dren who exhibit behavior which could Bring them under the juris-
diction of the juvenile court as a status offender or delinguent
child.

To disseminate information to the community and elected officials
about issues of concern to the Board to eyvoke support from them
to affect the implementation of those actions recormended by the
Board. 14
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Note: Throughout the 1978-79 fiscal year, the YSB staff assisted
the YSAB and YSPAC in achieving the stated objectives.

Progress: During 1978-79 the Youth Services Analyst attended 30
official meetings conducted by the YSAB and YSPAC.

The aforesaid YSB staff member met with 15 different youth serving
agencies for the purpose of providing these agencies with technical
assistance services.

PUBLIC INFORMATION

OBJECTIVE ONE

To prepare and distribute documents to youth serving agency personnel and others
which will furnish them with information about the juvenile justice system and
assist them to divert children from juvenile court and cerrectiocnal institutions
to needed services,

Progress: The YSB staff prepared a definitive report on progress the
YSB made toward achieving its measurable goals and objectives during
1978-79.

In addition, YSB staff assigned to the Youth Services Action Board pre-
pared and disseminated the following informational documents: An
Assessment of Delinquency Prevention and Treatment Services Needed in
Charlotte and Mecklenburg County, North Carolina 1979-80, a Juvenile
Justice Data Report, 1978-79 and Juvenile Arrest Data, 1977-78.

OBJECTIVE TWO

To deliver presentations to community groups to elicit their support for the de-
velopment of services related to the prevention and treatment of juvenile delin-

quency.

Progress: YSB staff made presentations to 12 community groups. These
presentations were designed to increase the awareness of these groups
concerning the needs of children who become involved in the juvenile
justice system and to obtain their support for the development of juve-
nile delinquency prevention and treatment services.
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ATTACHMENT A

DEFINITION OF TERMS

Undisciplined = Alleged to be truant, ungovernable at school, ungovernable
at home and/or runaway,

Delindquent - Allegedly committed a delinquent act, and who prior to his re-
ferral to the ¥YSB had a juvenile petition signed against him for committing
that act.

Pre-petition - Allegedly committed an undisciplined or delinquent act, and

who prior to his referral to the YSB did not have a juvenile petition filed
against him for commiting such an act.

Note: A child who had a juvenile petition filed against him prior to his re-
ferral to the YSB, but who is not under the supervision of the court at the
time of his referral to the YSB is also classified as a "pre-petition" child.

Post-petition = Allegedly committed an undisciplined or delinquent act, and
who prior to his referral to the ¥YSB had a juvenile petition filed against
him for committing such an act, and who is under the supervision of the court,
or had court supervision terminated not more than two weeks prior to his re=-
ferral to the YSB.

Truant - Absent from school without sufficient reason in excess of 30% of the
days school was in session prior to his referral to tHe Y¥YSB.

Note: A child who was absent from school because he had run away from home,
but who attended school regqularly when he was at home is not classified as
a "truant".

Ungovernable at School -~ Regularly sent to the school office for disciplinary
reasons (e.g., fighting, skipping individual classes) or who was absent from
school without sufficient reason less than 30% of the days school was in ses-~
sien.

Ungovernable at Home ~ Engaged in activities which were both specifically for=-
bidden by his parents and which constituted grounds for an undisciplined pe-
tition Being signed against him (e.g., coming in at late hours or staying away
from home overnight without the consent of his parents).

Runaway -~ Left his home setting for an extended period of time (2 or 3 daysl
without the consent of his parents,

Pre-delinquent -~ Allegedly committed a delingquent act, but who prior to his
referral to the ¥YSB did not have a juvenile petition signed against him for
committing such an act.
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ATTACHMENT B
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CHART DEPICTING AN ORGANIZATIONAL STRUCTURE DESIGNED TQO PACILITATE
THE IDENTIFICATION, COORDINATION, IMPLEMENTATION AND MONITORING OF
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