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Mecklenburg Youth Services Bureau 
COUNTY OFFICE SUILOING - THIRO FLOOR 

720 EAST FOURTH STREET 

Charlotte, North Carolina 
(7004) 374-29215 

September 17, 1979 

Mr. Edwin B. Peacock, J·r., Chairman 
Mecklenburg County Board of Comm.issioners 
County Office Building - Fourth Floor 
720 East Fourth Street 
Charlotte, North Carolina 28202 

Dear Mr. Peacock: 

During recent years, significant progress has been made to better 
m~et the needs of our troubled youth. In this the year declared 
by the United Nations as the International Year of the Child, North 
Carolina's conunitment to children in need is evident through state 
participation in the Juvenile Justice and Delinquency Prevention Act, 
the passage of major legislation arouse Bill 456] emphasizing commun­
ity based services for youth and the recent revision of the North 
Carolina Juvenile Code. 

Mecklenburg County has a long-standing commitm~nt to meet the needs 
of our young people ~ our citizens of tomorrow, For years we have 
recognized the importance of helping our children in their home com­
munity. The Mecklenburg Youth Services Bureau is proud to be a part 
of that commitment and effort. 

I am pleased to submit to you this report of our eighth year's activi­
ties with and on behalf of the young people of Mecklenburg County. 

gm 

Patrick M. Martin, Director 
Mecklenburg Youth Services Bureau 
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Hl:GHUGHTS 

During the 19.78-79 fiscal year, the Youth Services. Rureau (XSBl-, an agency of 
county government, sought to assist the Charlotte and Mecklenburg County c~ 
munity and government to divert a significant number of children from the juve­
nile court and correctional institutions to needed services and to aid the Youth 
Services Action Board cYSABl to identify, implement, coordinate anr.:i .monitor juve­
nile delinquency prevention and treatment services, 

During this period,. the YSB had a staff consisting of a director, counselor! 
coordinator, one intake counselor, five counselors, one youth services analyst, 
and one secretary. (See Attachment Al. 

All professional direct service staff members possessed master's degrees in a human 
service area and had experience working with children prior to being employed by. 
the·YSB. 

I. Profile of Children Served: 

A. Age Range: 5 to 17 

B. Sex: 56% Male 

C. Race: 51% Caucasian 48% Negro H American Indian 

D. 

E. 

F. 

Reason for Referral: 

1. Undisciplined: 284 82% 

2. Delinquent/predelinquent 8 2% 

3. Combination of Undisciplined 
and Delinquent or Predelin-
quent 54 16% 

Legal Classification: 

1. Prepeti tion 323 93% 

2. Postpetition 23 7% 

Legal Status: 

1. Prepetition: 293 of 323 or 91% did not have an undisci­
.pl:tned or de.l±nquent pati:tion' fi-led~ 

2. Postpetition: 20 of the 23 or 87% did not have an addi­
tional undisciplined or delinquent petition filed. 

3. Incarcerated: 2 children had been incarcerated L, a juve­
nile correctional institution. 
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II. Direct Services to Youth: 

A. Intensive Counseling and Casework: 

Working with generally 10 to 12 cases at a time, YSE Counselors 
averaged 2.64 case contacts (home visits, school visits, and 
individual counseling sessionsl per week per client for a service 
duration usually not exceeding 3.5 months. Of the 167 families 
receiving intensive services, 92\ were referred to other human 
service agencies, 83\ returned Consumer ~raluation Reports re­
garding intensive services, and 85% of those completing services 
before April 1, 1979 provided follow-up information three months 
after service termination. 

B. Interrention and~fen:al. services.; 

The Y's:Er provided' intervention and reieltral ~ervices to ~79 
families- during' FY 1978-79. All q;e these families ..receiyed 
s1'lort-tena crisis counSeling and were also referred to other 
human service agencies for more problem specific services. 

C. Parent Skill Workshops: 

During FY 19.18-79., the YSB provided a tota,l of 36 worksl1o;!?S' 
to 19.6 parents and interested adults, 

III. Youth Service· DevelOPment P!=Ogram: 

A. Staff and Technical Assistance: 

The Y'SB provided staff and technical assistance to the Y'outn 
Services Action Board (YSAEL and the Youth Services Professional 
.H.dvisory Committee (YSPACl and provided technical assistance to 
youth serving agencies dU%ing 1978-7~. 

E. Information and Dissemination: 

The YSE disseminated infox:mation to tile community and govern­
ment officials about services available for c1'lildren and needed 
by children who were either involved in or were potential re­
ferrals to the juvenile justice system. 
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DEMOGRAPHIC DATA ON 346 CHILDREN SERVED 

REFERRAL SOURCES 

School 
Personnel 

Juvenile Court 
Intake Counselor 

Parents 

Juvenile Court 
Counselor 

Department of 
Social Services 

Youth Serving 
Agencies 

Other (relatives, 
friends, etc.l 

Child 

AGE 

5 

6 

7 

8 

9. 

~O 

II 

~2 

13 

l4 
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~7 

5.5% 

4.5% 
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2% 

2% 
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-

I , I I 
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, 
25 :10 

PEE(:ENTAGE 

.17% 
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, I I I 

3S 40 45' 50 

28% 

35 40 45 50-



Demographic Data 
Continued 
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93% 
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Prepetition/Postpetition 

LEGAL 
CLASSIFICATION 

r 

Demogr~phic D~t~ 
Continued 

BEHAVIOR 

Ungovernable at Home 

Ungovernable at School 

Truant 

Runc3:way 

Pre~linquent 

Delinquent 

- ..J. 

.•. 

J.4% 

J.4% 

3% 

.l J.. , 
~O 20 30 

-----~,; 

60% 

42% 

30% 

..1 .1 i i ...l .1 i -1 .1. 
40 50 60 70 80 

PERCENTAGE 

The ~ove grapn indicates the number of children who exhibited each type 
of beh~vior as part of their reason for referral~ Same of the 346 children 
served were referred for exhibiting multiple .behaviors and will be included in mpre than one category. 
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PROGRESS MADE TOWABD TRE ~-vEMEN'r OF MEASURABLE 
GOALS AND OBJEC'l:J:VES SET BY '!BE MEC<::LENEtJEG YOUTH: S~ BImEAU 

?OR '!BE PERIOD JOLT 1. 1918 TSROO~ JUNE 30, 197q 

~: 

're provide Intensi'Ve CO\JllSeling and Casewo:k services or Inter­
vention and Refe:rral Services to a mi.nilIIum of 3:20 children during 
the 1978-79 fiscal. yeu. 'rhose children served will either be 
involved or on the verge of becoming involved in the juvenile jus­
tice system because they have been tzuant !:em school and/or have 
run 'QIay f::cm. heme and/or have exflil:lited lJIlacceptable behavier at 

home and/or school. 

ProgreSS: 

Intensive Counseling' and casework Services as well as Intervention 
and Ril<~;erral Services were ccmcleted by 346 children dur'...ng 1978-79. 
Of the 346 chi.ldren served, 319 ciU.ldren initiated and completed 
thai.r participation with t.~e ysa by June 30, 1979 and 21 children 
were carried over from FY 1977-78 because they completed their par­
ticipation with t.~e YSD during FY 1978-79. Note: Thirty-to..ro 
additional children initiated services btlt will net complete thei.r 
participation with the YSl:I until F'Y 1979-80. These 32 children will 
be included in MXt year's annual report. 

This service emohasized diagnosing specific facters di-~~-ly related to a child's 
ineffective b~vior, referring a child and/or his parents to needed services, 
teaching parents specific skills which they could use to' improve the behavior of 
their child, being accessible 24 hoars a day, seven days a week and delivering a 
minimum of 2 home visits and/or school visits and/or iIldividnal counseling ses­
sions 'Oer week to' all children served. 'I'hese services were delivered in home and 
school- settings at times cO'nvenient fer clients. 

're provide iIltensive counseUng and casework services to a mi.n.imum of 170 children. 

Pro9'ress : Intensi'Va counseling and casework services were delivered 
to 167 cliilr.h'en and t.~eir fa.m:Uies. 
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OBJECTIVE TWO 

To deli~er a ~imum ef 2 home visits and/er school visits, and/or individual 
cO'unselUlg sessJ:ons per week to children 'Ilho received inte¥lsive counseling and 
casework services. 

Progress: The 167 children who were provided intensive counseling 
and casework services received an average of 2.64 case contacts 
per week during his/her involvement with the YSE. 

OBJECTIVE THREE 

To playa role in diverting- from the juvenile justice system to needed services 
a minimum of 90% of all children who received intensive ceunseling and casework 
services. 

Progress; One hundred and sixty-seven children received iIltensive 
co'tlnSeling and casework sezvices from the YSB. One hundred and 
fifty-five or 90% of these 167 children were classified as "pre­
petition~ children because a juva~ile petition had not been filed 
ag~st them. for committing an 'Illldiscip1ined or delinquent act 
prloor to thelor referral to the ysa. Juvenile Court records indicate· 
that 135 or 87% of the 155 "pre-petitien" children served did not 
have a juven:tle petition filed against ti'lem for committing an un­
disciplined or d9linquent act as of June 30, 1979. These children 
were considered to be diverted from the juvenile justice system. 
~ty er 13% of these 1:5 "pre-petition" children did have juve­
ru.le petitions filed aga:Ulst them d1l%ing or following their involve..­
ment with the YSE - 12 for undiscipli.ned acts and 8 for delinquent 
acts. 

TWglve or 7% of the 167 children served by the YSE. were class±2±ed 
as "post~petition" children because they had a juven±le, petition 
filed against them for committing an undtsctp1ined or deUnqnent 
act Before their referral to the YSB. Eleven or 92% ef the 12 
post-petitd.on" children did not have another juvenile petition filed 
against them during the period between tOe date ef their referral to' 
the YSl3 and June 30, 1979. 

No' chi:ld served :l:ntens-tvely by tne' '!SB dwdl'l9" 1978-79 had been in­
carcerated in a juvenile cO'rrectionFtl mS'titut;bon ~~ Of June 30.. 
19:79. 

. OBJECTJ;VE 'POUR -
To maintain a ratio of 1 counselor to 10 ~ldren to ensoze tna,t ceunseling and 
casework. sell'Vi'ces are in fact ±ntensi-ve., wft.±le not' l'lav±ng a waiting list for :tn­
tensive services exceeding 10 cfiildren_ 

Progress': The c2:\seloads of ysa counse.lol.'s generally, dtd not exceed 
10 ch:i:.ldren;hOW'e'\~er, in the spring of 78-79., all ceunselors were 
required to' maintain case loads- averagIng 12 cn±ldren for app~±mately 
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2 months as a result of inc%eased demand for intensive counseling 
and casework services·. 

During the spring of 78-79, the YSS had a list of never lIIClce than 
five clients waiting to receive intensive services. All persons on 
the waiting list were provided intensive services wi thin two weeks. 

OBJECTrvE FIVE 

To refer a minilnum of 65% of all children and/or parents whe received intensi'Ve 
counseling and casework services to other human service agencies during their 
participation with the YSS. 

Progress: Of the 167 children to whom YSB s.el!V'ices were te~inated 
before June 30, 1979, 154 <;)1:' 92% of these children and/or parents 
were referred to other human service agencies during their partici~ 
pation with the YSB. 

OBJECTrvE SIX 

To prepare ~ comprehensiVe YSS Behavioral Evaluation Report on each child who 
receives intens:i::ve counseling and casework sel!V'ices. 

Progress: Comprehensive YSS Behavioral Evaluation Reports we~e pre­
pared on all children. to whom YSB mtensrve counseling and casewoz:k 
services were terminated ~~ng 19.18-79. 

OBJECTIVE SEVEN 

... To obtain a minimum oi 1 Cons.umer Eva,lua,tion ~port. iQr 80% o~ all children who 
receive intensive counseling and casework services and who ter.m±nated tne~~ partici-
pation with the YSB as of June 30, 1979. 

Progress: One hundred and sixty-seven children had completed their 
intensive counseling and casework services as of J'une 30, 19.79.. These 
children ~re eligible to have a Consamer Evaluation Report completed 
regard:b:g the ser;ice which was provided By the YSS staff. A minimum 
of 1 Cons'IDJer ~val:uation Report was received for 138 or 83% of the 
167 children. A total of 14E1 d±:l!:l!ezent units·of constml~ feedDck were 
received regarding the service wfU:ch the 138 cllildren recei"V'ed, .Peed­
back was received from the. followillg sou·reese 

Source 

Parents 
School Personnel 
Guardians 
Other Youth Serving Agencies 

Total 

Number 

106 
22 
17 
r 

146 

Percentage 

73% 
15% 

1L.5% . 
.5% 

100% 

Each Consumer Evaluation Report consists of having significant persons 
concenled with a particular child provide responses to the following 
questions. Following each question is a breakdown of the various re­
sponses made by the individuals providing the feedback: 
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(1) Has a YSB Counselor been in 
contact with you eac:h week? 

Yes 136 No 5 NA** 5 
(2) Have you been able to reach the 

counselor when you needed to do so? 

Yes 141 No 1 NA** 4-' -(31 ~:r~ c~unselor provide you with information which has 
Ule behavior of your child and/or student? helped you to 

Yes 138 No 3 NA** 5 

**Not applicable or no answer provided. 

In addition to responding to the fore oin ' 
~o the Consumer Evaluation Reports we~e ai quest~ons, the persons who responded 
~ng YSB services. Followi so requested to make comments regard~ 

Parent: 

Parent: 

Parent: 

Parent: 

School 
Social 
Worker: 

Parent: 

Social 
Worker -
Child 
Welfare: 

ng are a number of those comments made: 

"She h 
able 

as been doing a lot better, maybe it's that 
to accept some minor problems 1 I have been 

too out of hand." as ong as she does not get 

"I really enjoyed the counselor . 
he did my son a lot of good' ~h The serv~ce was beautiful, and 
understanding. He's really ~:ce ~ w~y he functions. He's real 
went to school just to see h;m lkI. m,glad you gave us him. He 
Th - ,wa w~th him or 1 b ' e counselor knows how to handle them . p ay aSJi':etball. 
I came to you all, but when th • I was really upset wh.en 
load off me. It gave me somet~.counselor came it took a big 

~ng to look forward to." 

"Services were much appreciated. 
a relief." Someone to express myself to was 

"I tho ~k she was real nice I . 
my son. She didn't talk d~wn tenJOyed working with her.and so did 
praise for h a me. I have nothing but the utmost 

er. I really appreciate it." 

"v ery capable and cOlI).petent. F 11 
her p~oper xole. Also ~n ~ owed a procedure to put mother in 
Sh did . , ...... appo+ntment W9,~ ms,de ,.,..; .... 1-. 

e what she COUld. She did all she could .,..-~ a psyc~atrist. 
I appreciate her honesty. also~'" to l.nvolve tl,~ father. 

"The counselor '", . . 
. l.~ great and my son ~eally trus.ted 1-.~_ 

extra good job. I couldn't ha . u .... ,~. 
If you can get the praise of ve Been anYEOre pleased 
He puts hi.ntself t \I a teenager, you· re reall:l' ou • 

"Th 

He did an 
with anybody" 
doing something. 

e counselor did a wonderful job 
~o sup~ort from the parents. He elld 
~cluding transportation." 

It "s a ss,d si.tus,tion, that is: 
all that was humanly Possible' 
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Parent: 

Parent: 

Parent: 

Parent: 

School 
Counselor: 

"He did a mazovelous job with my son. To me, he I"S not the same 
child now. It really helped me a loti without the counselor he 
would oe in training school". 

"It was hard for me to be a re~ll parent to my daughter. After 
so long I was afraid she T~uldn't like me. The counselor was 
so kind and patient with us. I feel oetter about telling my 
daughter what she can and can't do," 

nMy daughter is still doing fine. She comes home on t±me, does 
most of her chores with. some reminding and I think I knoW' what to 
do if I ever have problems again." 

"The counselor helped us believe that we had to take drastic 
steps with our son in order to make an impression. ~ should have 
done this a long tiJIle ago." 

"He was very thorough in what he did. He was very patient ',o1'ith 
me which has been my pet peeve with. other agencies, I~ 

OEJECTIVE 'EIGHT 

To obtain a m1.0J.lIlUlIl of one, Three Month Follow-up Report on 90% of the children 
who receive intensive counseling and casework services and who te~ated their 
participation with the YSB before April 1, 1979. 

Progress~ The YSB ter.minated intensive counseling and casework 
services to 167 children as of June 30, 1~79.0f these cn~ldren, 
ISO terminated their participation with the YSB oefore April 1, 
1979, making them eligible for a Three Month Follow-Up Report as 
of June 30, 1979. Of the 150 children, a total of 128 or 85% had 
Follow-iJp Reports accomplished as of June 30, 1979. 

The sources providing the follow-up infor.mation are as follows: 

Source- NUI!Ibe'l!' Percentage --
Paz-ents 9.9 78% 
Juvenile Court Counselors 4 3l!i. 
Other Youth Serving Agencies .l.3 10% 
Other ,12 9% 

Total 128 100% 

~atiye J:esponses h¥ the y~rio~ so~rce~ p~oytding the 128 Follo~p 
Reports are as follows: 

1. Is the .. ch±ld attending school on a regular basis? 

Yes 90/128 (i0%1. No 36/J.28 (28%) NA 2/128 (2!!s1~ 

2. Is the child refraining from being sent to the school office for 
disdplina.ry- reasons when he/she attends school? 

Yes 89i128 (70%) No 11/128 (9!!s) NA 28/128 (21151 
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3. Is the chi,ld coming home at a designated time ea,ch night? 

Yes ~02/128 (80%1 No 17/J.28 NA 9/128 L7%l. 

4. Is the child exhibiting any behavior which might 'reS'Ult :to a 
juvenile petition alleging the camm±ssion of an undisciplined 
or delinquent act being filed against h±m/her? 

Yes 9/128 (7\1 No 112/128 (88l1i) NA 7/128 ,(5%) 

*!!. re$ponses result f:rom situations in which the question is not 
applicable to the child's current situation, or situations in which 
the respondent does oot have information to answer the questions. 
Situations which might make a question inapplicable include, but are 
not limited to the following: 

1. The Child ha.s moved. 
2. Tile child ±s-::i:n res.i:dential treatment. 
3. The ~ld ~$ attained the age of sixteen 

and ±S'~not required to attend school. ' 

Of the ~28 children on whom Follow-up Reports were accomplished, 79 
(62%1 had received additional services from the following agencies 
since YSB services had been te~ated: 

1. Alexander Street Center 
2. Big Brothers/Big Sisters 
3. Center for Human Development 
4. CE'rA 
5. Charlotte Memorial. Hospital 
6. Christmas Bureau CInformation and Ref.errall 
7. <:pee - Adult Education 
8. COJDJ1l1lIdty School of the Arts 
9. Department of Social Services --third Welf~e 

10. Department of Social Services ~ Family and Children's Services 
ll. Department of Social Services:- '0::' Lllt1i.e-%a,n Eromes 
12. Explorers 
13. Extended Day 
14. Pa:mily and Children IS Se.ryi,ces:­
.lS. PamilY' Iious±ng 
16. Grayson Recre~t~onal Center 
17. ILEAP 
.l8. Mecklenburg Court 'Volunteers 
19. Mental Er.eal th. Adolescent Cotta,ge 
20. Mental Erealth ~ergency. Se:rv:1.'ces­
ll. Mental Erealth outpatient'S'err.tc:es 
22. Ne±gnoorncod Center Department 
2.3. North Carolina En'l!'±cfmlent Program 
24. Open Erouse. 
25. Planned Parentfiood 

11 
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26. 
27. 
28. 
29. 
30 .• 
n. 
32. 
33. 
34. 
35. 
36. 
37. ; 
38. 
39. 
40. 

Police Athletic League 
Private Psychologist 
The Relatives 
School Counselor 
School Social Woxker 
S.T.E.P. Classes 
Straight'!"'Up 
Street Academy 
Teenage Parents Se·rv±ce crAPS).. 
Thompson I s Children I s Erome 
Vocational Rehabilitation 
YMCA 

Youth Council. 
Youth See1dng Self-Sufficiency (:!WCA) 

Youth Homes, Inc. 

INTERVENT!ON ~ REFERRAL SERVICES 

-- - ----

Th.:i:s service consisted of conducting one or more intake counseling sessions with par­
ents., ch,ildren and referral sources for the pw:pose of pinpointing problems and recom­
mending specific actions which could be taJteh to aeaJ. WJ.tn tnose prooJ.em.s l.aem:J.­
fied. A high percentage of those childxen and parents served were referred to other 
human service agencies. 

OB.JEC'l'IVE ~ 

To provide intervention and referral services to a minimum of 140 child:ren. 

Progress: ·One hundred and seventy-nine parents and/or childxen received 
intervention and referral services. In addition to those calls received 
relating to cnildxen who were provided intensi~e counseling and casework 
services and intervention and referral services, the YSB Counselor 
COordinator and Intake Counselor received approximately 400 telephone 
calls from parents and school personnel seeking intervention strategies 
or information about youth service programs which they could utilize 
to deal with a home and/or school problem, a child and/or his/her family 
was experiencing. 

OBJECTIVE !!!.Q. 

To playa role in diverting from the juvenile justice syst),mt 90% of all ciU.ldxen who 
l.:"I'aceive intervention. and referral services. 

Progress: One hundxed and seventy-nine children received intervention 
and referral services from the YSB. One hundred and sixty-eight or 
94% of these children were classified as "pre-petition" children. One 
hundred and fifty-eight or 94% of the 168 "pre-petition" children did 
not have a juvenile petition filed against them fqr COJI!l!I:i;ttin.g ~ undis:ci-
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p1ined or delinquent act as of June 30, 1979.. These children were 
considered to Be diverted from the juvenile court. Ten or 6% of 
the 168 "pre-petition" children did have a juvenile petition filed 
against tliem during this period, 4 for undisciplined acts and 6 for 
delinquent acts. 

Eleven or 6% of the 179 children were classified as "post-petition". 
Nine or 82% of the 11 "post-petition" childxen did not have an addi­
tional juvenile petition filed against them between the date of their 
referral to the YSB and June 30, 1979. 

Two children who received intervention and referral services during 
1978-79 had been incarcerated in a juvenile correctional institution 
as of June 30, 1979. 

·P.AllENT . SlC!LL DEVELOPMENT·WORKSHOPS 

Parent Workshops are designed to share with parents some skills that they can use 
to encourage their children to ~ehave mere appropriatelY,to commnnicate more posi~ 
tively and effectively with their children, and to improve family relationships. 
All parents to whom either intensive counseling and casework services or interven­
tion and referral services were provided received an invitation and encouragement 
to participate in YSE Parent Skill Development Workshops. 

OBJEC'l'IVE 

To present 36 YSB Parent Skill Development Workshops to a mi.'1imum of 250 participants. 

Progress: During the 1978-79 fiscal year, a total of 36 Parent Workshops 
'~re offered by the YSB •. Twenty-four of these 36 workshops were of­
fered at the YSB. In an effort to reach special populations, the YSE 
offered three additional wo%Xshops through the Headstart Program. Fur­
the~re, in collaboration with the Charlotte-Mecklenburg School System, 
the YSE offered 9 workshops utilizing the Systematic Training for Ef­
fective Parenting (S.T.E.P.) Program. One hundred and nine-six persons 
attended these workshops. 

PROOlmM: YOUTH: SERVICES DEVELOPMENT 

Goal: 

To assist the Youth Services Action Board (YSABl and the Youth Services 
Professional Advisory committee (YsPAcl to identify, implement, coordi.,.. 
nate, and monitor youth services related to the prevention and treatment 
of juvenile delinquency. ~ee Attachment B - Chart Depicting the Organi­
zational Structure utilized in Charlotte and Mecklenburg to Identify, 
Implement, Coordinate and Monitor Juvenile Delinquency Prevention and 
Treatment Services) • 
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Progress: During 1978~79 a Youth Services Bureau staif person was 
assigned the responsibility of providing full-time staff and tech.,.. 
nical assistance to the Youth Services Action Board. 

STAFF AND TECHNICAL ASSISTANCE SERVICES 

OBJECTIVE ONE 

To provide staff and technical assistance to the YSAB and YSPAC in accomplish­
ing the following objectives: 

1. To, in consultation with the Board's Professional Advisory 
Committee and other appropriate youth ser7ing agency personnel, 
identify delinquency prevention and treatment services needed 
in Charlotte-Mecklenburg by conducting an annual assessment of 
services most needed by children who exhibit behavior which could 
bring them or has brought them under the jurisdiction of' the juve­
nile court as a status offender or delinquent child. 

2. To encourage appropriate agencies to prepare comprehensive pro­
posals to develop, expand or continue those delinquency preven~ 
tion and treatment services ,identified in the Board's ~~ual as­
sessment of delinquency prevention and treatment services needed 
in Charlotte-Mecklenburg. 

3. To coordinate the development, expansion or continuation of needed 
delinquency prevention and treatment services by requesting the 
Board's Professional Advisory Committee to critically evaluate 
proposals to develop, expand or continue with services. 

4. To persuade the public and/or private sectors to expend funds to 
develop, expand or continue those services identified in the 
Board's annual assessment of delinquency prevention and treatment 
services needed in Charlotte-Mecklenburg. 

5. To monitor the effectiveness of delinquency prevention and treat­
ment services by' periodically obtaining information documenting 
the degree to which they have 1lIet their measurable objectives, and 
to utilize from time to time additional monitoring procedures. 

6. To investigate and, if necessary, remediate youth service delivery 
problems which youth serving agency personnel bring to the atten­
tion of the Board. 

7. To elicit support for proposed and existing federal and state laws 
and local ordinances which will serve the interests of those chil­
dren who exhibit behavior which could Bring then! under the juris­
diction of the juvenile court as a status offender or delinquent 
child. 

8. To disseminate info~t±on to the community and elected officials 
about issues of concenl to the Board to ervoke support from them 
to affect the implementation of those actions recommended by the 
Board. l4 

~: Throughout the 1978-79 fiscal year, the YSB staff assisted 
the YSAB and YSPAC in achieving the stated objectives. 

Progress: During 1978-79 the Youth Services Analyst attended 30 
official meetings conducted by the YSAB and YSPAC. 

The aforesaid YSB staff member met with 15 different youth serving 
agencies for the purpose of providing these agencies with technical 
assistance services. 

PUBLIC INFORMATION 

OBJECTIVE ONE 

To.prepare and distribute documents to youth serving agency personnel and others 
wh~~h will furnish them with information about the juvenile justice system and 
ass~st them to divert children from juvenile court and correctional institutions 
to needed services. 

Progress: The YSB staff prepared a definitive report on progress the 
YSB made toward achieving its measurable goals and objectives during 
1978-79. 

In addition, YSB staff assigned to the Youth Services Action Board pre­
pared and disseminated the following informational documents: An 
Assessment of Delinquency Prevention and Treatment Services Need;d in 
Char~otte and Mecklenburg County, North Carolina 1979-80, a Juvenile 
Just~ce ~ Report, 1978-79 and Juvenile Arrest ~, 1977~78. 

OBJECTIVE TWO 

To deliver presentations to community groups to elicit their support for the de­
velopment of services related to the prevention and treatment of juvenile delin­
quency. 

Progress: YSB staff made presentations to 12 community groups. These 
present~tions were designed to increase the awareness of these groups 
7onc7rn~g the needs of children who become involved in the juvenile 
Just~ce ~ystem and to obtain their support for the development of juve­
nile del~nquency prevention and treatment services. 
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A'I'l'ACHMENT A 

DEFINITION OF TERMS 

1. Undisciplined - Alleged to be truant, ungovernable at school, ungovernable 
at horne and/or runaway, 

--- - - ------

2. Delinquent - Allegedly committed a delinquent act, and who prior to his re­
ferral to the YSB had a juvenile petition signed against h±m for committing 
that act. 

3. Pre-petition - Allegedly committed an undisciplined or delinquent act, and 
who prior to his referral to the YSB did not have a juvenile petition filed 
against him for commiting such an act. 

Note: A child who had a juvenile petition filed against him prior to his re­
ferral to the YSB, but who is not under the supervision of the court at the 
time of his referral to the YSB is also classified as a "pre""petition" child. 

4. Post-petition - Allegedly committed an undisciplined or delinquent act, and 
who prior to his referral to the YSB had a juver~le petition filed against 
him for c01IlIll±tting such an act, and who is under the supervision of the court, 
or had court supervision terminated not more than two weeks prior to his re­
fer.ral to the YSB. 

5. Truant - Absent from school without sufficient reason in excess of 30% of the 
days school was in session prior to his referral to the YSB. 

Note: A child who was absent fram school because he had run away from home, 
but who attended scnool regularly when he was at home is not classified as 
a "truant". 

6. Ungovernable at School - Regularly sent to the school office for disciplinary 
reasons (e.g~, fighting, skipping individual classesl or who was absent from 
school witnout sufficient reason less than 30% of the days school was in ses­
sion. 

7. ungovernable at Home ~ Engaged in activities which~ere both specifically for~ 
bidden by his parents and wh±c~ constituted grounds for an undisciplined pe­
tition being signed against him (e.g., coming in at late hours or staying away 
from home ove:rnight without the consent of his parentsl. 

8. Runaway Left his home setting for an extended period at time (2 or 3 days).. 
without the consent of his parents. 

9. Pre-delinquent - Allegedly committed a delinquent act, but who prior to his 
referral to the YSB did not have a juvenile petition signed against him for 
committing suc~ an act. 

l6 

ATTACHMENT B 

MECKLENBURG YOUTH SERVICES BUREAU ORGANIZATIONAL CHART FOR THE 1978-79 FISCAL YEAR 
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Service 
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Counselor 
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Counselor 

Counselor 
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ATTACHMENT C 

.CHART DEPICTING AN ORGANIZATIONAL STRUCTURE DESIGNED TO PACI~TATE 
THE IDENTIFICATION, COORD~TION, IMPLEMENTATION AND MONITORING OP 
DELINQUENCY PREVENTION AND TREATMENT SERVICES IN CHARLOTTE-MECKLENBURG 
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