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OMB APPROVAL NO, 43.-R0528

CATEGORICAL GRANT
PROGRESS REPORT _

REPORT NO,

A U. S. DEPARTMENT OF JUSTICE
gjLAWENFORCEMENTASHSTANCEADWNBTRAﬂON

. @ GRANTEE
METROPOLITAN ATTANTA CRIME COMMISSION

IMPLEMENTING SUBGRANTEE

LEAA GRANT NO. DATE OF REPORT

78-CA-AX-0112(St1) 4-15-81 9

TYPE OF REPORT

[JreGULAR [JsreECiaL REQUEST

XXKFINAL REPORT

C?gyUNITY ANTI-CRIME GRANT

sHoRT TITLE OF PROJECT GRANT AMOUNT
MMUNTTY

ANTT CRIME GRANT $381,712.00
REFORT 15 SUBMITTED FOR THE PERIOD Sontorber 1978 THROUGH Dacember 1980

SIGNA E OF PROJECT DIRECTBR TYPED NAME & TITLE OF PROJECT DIRECTOR
Gerald E. Moran
C:: Program Coordinator
R

COMMENCE REPORT HERE (Add continuation pages 85 required.)

Ms.\Carla Gaskins, Area Manager
ILaw Enforcement Assistance Administration
U. S. Department of Justice
633 Indiana Avenue, N. W.,
Washington, D. C. 20531

Re: Final Progress Report for Anti-Crime
Grant covering period 9/78 - 12/80

Dear Ms. Gaskins:

Enclosed are three copies of the final report covering the Anti-Crime Grant
to the Metropolitan Atlanta Crime Commission for the following projects:

Project No. 1 - Victim Witness Assistance Program-So. Cobb Jaycees
, Project No. 2 - Battered Women's Shelter - Cobb County YWCA
§i Project No. 4A- Juvenile Diversion Program - Interfaith, Inc.
Project No. 5 - Comunity Anti-Crime & Advocacy Program — Candler Park
Project No. 6 — Anti Crime Program for Elderly - Northside Shepherd's Center

Final reports for Project 3 (Lake Claire Neighbors Anti Crime & Recreation),
Project 4 (Emmanual Luthern Church Juvenile Diversion), and Project 6 (Midtown
Revitalization) have previously been reported when projects were completed or
transferred (September 1979 Quarterly Report). Project 7 (Administration by
MACC) is self explanatory as all controls, financial records, and current reportln
requirements have continuously been maintained.

One copy of the final budget and cost report is attached and also one copy
of the final H-1, Status of Funds report Control Desk, Office of Camptroller.

The balance in our checking account for the projects at this time is $1,756.5
which will be forwarded as soon as all checks clear the account. There remains
a halance of $279 00 in the Treasury Department which has not been requested.

We appreciate the opportunity to have been a part of this LEAA program and
wish you all the best in the future.

Sincerely,

[\S]
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NOTE: No further monjes or ather bene{rls may be puid out under this pragram unless this report ls§qmplelcd and filed as requucd by existing

taw snd regulations (FMC 74-7; Omnlbus Crime Control Act of 1976),
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FINAL FINANCIAL REPORT

WI.RopoLImANATLANTA CRIME COMMISSION - COMMUNITY ANTI-CRIME GRANT LEAA GRANT NO. 78-CA-AX~0112 (S~1)
- = — — PERIOD - SEPTEMBER 1978 - DECEMBER 1980 - - — -
OBJECT ji ig - - = m == = = = = = = — — TOTAL EXPENDITURES BY PROJECT = = = = = = = = = = = = = — — — = —
CLASS I APPROVED g PROJECT | PROJECT PROJECT PROJECT PROJECT PROJECT PROJECT PROJECT| PROJECT ALL
CATEGORIES ‘ BUDGET NO.1 NO.2 NO.3 NO. 4 NO. 4A NO.5 NO.6 NO.7 NO.8 PROJECTS
LEAA VWAP YWCA LAKE EMMANUAL | INTERFAITH| CANDLER SHEPHERD'S| MIDTOWN| MACC TOTAL
! CLATRE LUTHERN INC. PARK CENTER ADMIN. EXPENDITURES
A. PERSONNEL $274,581.001S 74,682,80|$39,036,85|$11,570.73 | $6,306,48| $16,352.00| $37,877.43| $34,678,91 - $54,465.74)] $274,970.94
B. FRINGE BENEFITS| 32,022.00 8,646,63] 4,380.91 800.58 444,61 2,224,58 3,700,89 3,816.22 - 6,734.98 30,749.40
C. TRAVEL 4,613.00 1,021.95 599,57 120,00 144,00 322.80 750,19 1,046.66 - 827.14 4,832.31
D. EQUIPMENT 15,731.00 9,691.45 380.54 512.72 664.12 2,317.60 859.10 - 245,39 1,019.58 15,690.50
E. SUPPLIES 15,623.00 1,368.45] 2,319.89| 1,408.32 465.74 2,094.97 733.19 5,106.91 - 802.59 14,300.06
F. CONTRACTURAL 5,002.00 - 760.47 - - 4,460.00 - - - - 5,220.47
G. OTHER 34,140.00 7,682.27| 10,799.13 834.90 855.96 491.47 4,439.60 4,981.65 - 4,027.82 34,112.80
FINAL GRAND TOTAL [[$381,712.00[l$103,093.55|$58,277.36{$15,247.25 | $8,880.91| 328,263.42 | $48,360,40| $49,630.35| $245.39|$67,877.85{| $379,876.48
PROJECT INCOME
OTHER THAN LEAA $ 66,111.00 (SEE NOTE 1)
EXPENDITURES FROM
OTHER INCOME $65,911.00 (SEE NOTE 2) $ 65,911.00

NOTE 1 - Project #1 Unsolicited Donation $200.00 Project #2 United Way YWCA $61,425,00, YWCA Fees From Clients '$1,382.00 and Donations $3,104.00

NOTE 2 - All Project #2 Battered Women's Shelter -

$65,911,00

GRANT FINANCIAL RECAP

CRAND TOTAL GRANT INCOME
GRAND TOTAL EXPENDITURES
BALANCE IN GRANT

CASH IN BANK
CASH IN TREASURY DEPARTMENT
TOTAL CASH BALANCE

$447,823.00
445,787.48

ST ,005702™

$ 1,756.52

279.00

$ 2,035.52
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PROJECT I

——

PROJECT NO. 1 LEAA GRANT 78-CA~-AX-0112(S-1)
SOUTH COBB JAYCEES - VICTIM WITNESS ASSISTANCE PROGRAM

FINAL REPORT — PAGE 1 OF 7 PAGES

The VWAP opened its doors to the public in October of 1978 after

the Law Enforcement Assistance Administration awarded a grant to

the Metropolitan Atlanta Crime Commission who sub-granted a por-
tion of those funds to the South Cobb Jaycees in order %o establish
this program. The purpose of the program was to organize and insti-
tutionalize a system for emergency and temporary services to all
victims and misdemeanor witnesses of crime within the Cobb County
jurisdiction, These services ‘were structured to reduce waiting time
at and unnecessary appearances for court proceedings and to reduce
the rate of case dismissal due to witness non-appearance and reluc-
tance to prosecute by victims, Also, the progrém hoped to effect a
better citizen understanding of the criminal justice system and to
instill trust in the system which was created to protect them. Since
its inception, the VWAP provided a variety of viectim advocacy and
witness management serviced to the citizens of Cobb County and others
who became involved in that criminal justice system,

‘Prior to the VWAP's implementation, it was conservatively estimated
that 34% of completed misdemeanor cases were dropped due to witness
non-appearance at trials and pre-trial conferences. Since the incep-
tion of the VWAP, this rate has been reduced to approximately 20%.,
Therefore, more cases have been decided on their merit as opposed to
witness non-appearance. The VWAP witness management services have had
the most direct effect on this reduction. These witness management
services have also saved approximately 5,595 police and lay witnesses
from appearing in court unnecessarily or for a lengthy period of time.
In the past, witnesses spent days in court waiting to testify or to
be told they wouwld not be needed as the case was continued or comple-
ted, Assuming a witness spent an average of two days in court for
three hours a day and multiply that times minimum wage plus expenses
(conservative estimate would be $3.50/hr), these people have been
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saved over $117,495.00 from lost wages, food, traveling and parking
expenses ($3.50 x 3hrs., x 2 days x 5,595 witnesses). As police are
also provided this service, we have not only effected a cost savings
to the County by eliminating the need to pay off-duty officers $12.00
per day for those who are not needed in court, but on duty officers
can remain at their law enforcement tasks for which they are being
payed, In an effort to effect a better citizen understanding of and
participation in our criminal justice system and to make the court
experience less formidable for witnesses and more manageable for
judges and prosecutors, the VWAP has provided on-going victim advocacy,
written and verbal information on case status, judicial process and
testifying in court to the citizens of Cobb County.

In July of 1980, the Director submitted a funding proposal to the
Cobb County Board of Commissioners asking for the County to fund the
program in its entiréty. The Commission tabled the proposal in order
to consider the matter further but indicated that they would be in-
terested in keeping the program. However, the State Court Solicitor
intervened with a proposal to fund the VWAP in his office with less'
staff and funding required. The Commission approved the latter pro-
posal and received strong objections from the Director and Jaycee
Policy Board as the VWAP could not possibly function in the compre-
hensive manner it had independent of a prosecuting agency; it could
no longer serve all courts; and the services offered in the past
could not be accomplished by the limited staff requested by the Sol-
icitor., The VWAP issue became politically volitile and although
some headway was being made toward the Commissions reconsideration
of the VWAP funding, the South Cobb Jaycees membership voted 6-5 to stop
efforts to have the program funded intact and independently and to
support the Solicitor's program.

ACTIVITIES
The following are the programs activities/methods employed to meet .

its objectives:
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ﬁotification and information concerning case status.,

Written information by use of a variety of form letters were sent

to victims and witnesses to inform them if the case they were in-
volved in was being Processed in State Court or if a disposition
had been made( dismissed, nolle prossed, etc.) Staff were available
to those who inquired as to the active case(s) or why a certain dis-
position had been made of a case and many times asked questions as
to their role in judicial Proceedings,

Disposition notices were used
by some local businesses for a filing system to assist them in knowing
when to expect tpeir restitution in bad check cases., Restitution
estimate forms were also sent with notification letters in cases of
property or medical damage to help ensure that a vietim would re-
celve restitution if the case disposition was"guilty", Disposition
notices were not sent until March of 1979 after a C.E.T.A. employee

was hired to assist with this service. All other notification services
had been established Prior to this time.

%rrangement of Transpurtation

A staff car was available for transportation of victims/witnesses

to court or other pertinent proceedings and éocial services., The
requests were few for this service and the staff car was used mainly
for tramnsportation of staff to work related meetings and by VWAP and
Solicitor's staff for criminal case investigation.

"On-Call" System

Staff received information prior to jury and non-jury trials from

the Solicitor's office and Clerk's office as to whicl :cases were
continued from the calendar; which were already disposed ofy which
cases witnesses were to appear on andjwhich we could place witnesses
on-call, An effort was made to call each witness in every case to in-=
form them of the case status or to pPlace them on-call at which time
they must assure us that they can be reached by phone and be in corrt
within an hour's notice, This service was very successful and popular
as it kept many people from appearing in court unnecessarily and helped
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the judges manage what would have been an unruly court room.,

Telephone Alert System
This service went hand in hand with the on call service for trials

by alerting those witnesses who were not needed in court if their

case had been continued or disposed of thus saving them an unnecessary
appearance, This service was also used to remind witnesses of pre-
trial conferences scheduled with the Solicitor's Office so that a

case would not be dismissed for their lack of attendance. This service
had the most directioeffect on the reduction of cases dismissed for
failure of a witness to appear, however, due to VWAP personnel pro-
blems, the use of.- the system was sporadic., Yet, this service is de-
finitely effective as many witnesses did not receive their notice in
the mail or cannot read and some planned not to attend until they

got the reminder call which apparently made some feel uneasy about
shirking their resposibility.

Reception Area

For a while, The VWAP had access to a room directly adjacent to
the court rooms during trials where witnesses could gather before
court. However, a judge took the space to be used as an office
for her clerk. Therefore, the VWAP office served as a reception
room for walk-ins, victims and witnesses but could not compete
with a reception room close to the court rooms.

Employver Intérvention

Employer intervention was infrequent but effective when in use. At
the request of a witness, the VWAP called or wrote an employer to
confirm that the witness was indeed attending a criminal proceeding
and asking that the witnesses not suffer the loss of pay. Weé also
thanked them for their continued cooperation for when the employee
would be needed’in court again,

Child Care _
Child care was provided to children of victims, witnesses and defen-
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dants who were attending criminal proceedings.'This service was pro-
vided by staffand volunteers in the VWAP office, Originally, it was
thought that child care would be a popular service and arrangements
were made with some local care facilities to accept court drop-ins.

and service was provided in this manner on occasion, Also, the VWAP

had plans to locate donated space and staff own facility with vol-

unteers, but did not follow through due to the small volume of requests.

Problem Solviug System

Social service referral, assistance with housing, food and clothing,
and other services were provided to victims and witnesses in need

as a result of being victimized or a witness in criminal proceedings.,
Requests for case information were abundant and informaiicn or answers
were given promptly. The VWAP attempted to handle each problem direct-

ly or by referring the person to another source known to be effective.
In June of 1980, The VWAP was given a donation of $260.00 by the

East Marietta Newcomers Club to be used as emergency funds for

victims of crime. $60,00 was donated to a Battered Vaman immediately and $200,00
was retained in the bank account thereby reducing VAP cost of operation,

Property Retrieval

As mentioned previously, disposition notices indicated to victims
that restitution or property held as evidence could be retrieved in
the near future. The VWAP was asked occasionally by the Solicitor's
Office to arrangements to return physical property to victims.

Public Awareness
Written and oral information was available to victims, witnesses

and interested citizens by way of VWAP brochures, Guides for Testi-
fying, and staff to answer questions concerning the court, its
agencies and the VWAP, The media was used to make the public aware
of the VWAP and its services, Numerous newspaper articles, radio

&
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and news shows, and a televised T.V. talk show have helped to pro-
mote the VWAP, Public service announcements were used to encourage
volunteers to partcipate-in VWAP activities as well as to promote
the VWAP, The staff also spoke to a variety of community groups
and social service agencies about program services,

VOLUNTEER PROGRAM
The VWAP maintained between five and fifteen volunteers at any given

time., Although volunteers were to be used in a variety of areas, the
needs of the program were mainly in the areas of clerical work and
court monitoring. Selected volunteers also worked in the witness
management area, The VWAP had planned to use volunteers in crisis
intervention situations with felony victims, however, due to lack
of VWAP staff, the felony outreach program never materialized, Most

volunteers where unwilling to assist in transportation and child care.
VOLUNTEER HOURS USED DURING PERIOD

iO Hours

A. Child Care

B. Clerical Assistance 503 Hours

C. Court Assistance 395 1/2 Hours
D. Public Relations Assistance 79 1/4 Hours
E. Other : ' 21 3/4 Hours

Total Volunteer Hours Recruited & Used 1,009 1/2 Hours

Witness Fee Fund L
A local ordinance was passed in February of 1979 to allow payment for )
witnesses in misdemeanor cases to help defer their cost to appear in
court. The Director was a member of the Board of Trustees and was
elected as Secretary-Treasurer. The VWAP agreed to administer the

fund on behalf of the county and proceeded to establish guidelines,
policies and procedures for its implementation. The Fee Fund was
structured around the witness management system so that only those
witnesses who were actually needed in court would be paid.

Y

Filing System

The VWAP maintained an extensive cross-referenced index card file
for easy access to the names of each victim/witness in each case.
The nptification system brought many callers who gave the VWAP up-
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dated addresses and phone numbers which were in turn given to the
Solicitor's and Clerk's Offices and marked on the VWAP index cards
and warrants, This update system was crucial to a successful wit=
ness management system., It also assisted the Solicitor's Office,
probation department and Sheriff's Department ifi locating dndividuals
they sought.

Due to the achievements of the program, The VWAP won the State and
National Jaycee awards for criminal justice programs in 1979 and

has been cited as an Exemplary Project by the Metropolitan Atlanta
Crime Commission' (1979). The program has received many letters of
support from Cobb County Gitizens apnd. has given technical assistance
to other jurisdictions interested in implementing a similar program.

IEAA Cost of Operation - ( FINAL)

Personnel $ 74,682.80
Fringe Benefits 8,646.63
Travel 1,021.95
Equipment * © 9,691.45
Supplies 1,368.45

Other (Incl. Printing,
Telephone, Training,etc.) 7,682.27

Sub Total Costs $103.093.55
Iess: Donation (200.00)

Total LEAA Costs ** $102,893.55

* Equipment purchased donated to Cobb County to continue program.
** The above costs do not include donated space and utilities furnished by County.

Attached are pages showing statistical count information on all program actions
during 19 months of operation, three (3) charts showing results of Victim/Witness
assistance by month and cumulative and, a copy of the Cobb County Grand Jury
Presentment dealing with acceptance of the VWAP Program.




SOUTH COBB JAYCEES ~ VICTIM WITNESS ASSISTANCE PROGRAM
BENEFICTAL ACTIONS ACCOMPLISHED DURING PERTIOD
SEPTEMBER 1978 - DECEMBER 1980

@ PROJECT NO 1 78-CA-AX-0112 (S-1)
Description of Action Total Actions
VICTIM WITNESS ASSISTANCE PROGRAM:
1. Victim Records Prepared and Maintained 11,434
2. Witness Records " " " 6,065
3. Police Witness Records " i " 4,921
4. Address & Phone Number Changes Issued 864 (See Note 1)
5. Case Filing Notices sent to Victim/Witnesses 11,294
6. Letters Sent to Felony Victims 238
7. Case Disposition Notices Sent to Victim/Witnesses 7,580 (See Note 2)
8. General Information Calls Handled 3,618
Total Assistance Program Actions by VWAP 46,014
VICTIM/WITNESS TELEPHONE ALERT PROGRAM:
1. Pre-Trial Conference Reminder Calls Made 1,118 (See Note 3)
2. Jury-Non Jury Trial Reminder Calls Made 1,328 (See Note 3)
3. Case Taken Off Calendar Victim/Witness
Told "Not-To-Core". : 1,734 (See Note 4)
Total "ALERT" Program Actions by VWAP : * - 4,180
WITNESS ON CALL PROGRAM:
1. Number of Witnesses Placed "On Call 3,861
2. Number of Witnesses Requested to Return 412
ﬁ 3. Number of Witnesses Told "Not-to-Return" 102 (See Note 5)
Total Witness "On Call” Actions by VWAP 4,375
TOTAL VWAP BENEFICIAL ACTIONS INCLUDING "NEEDS MET" :
AS SHOWN ON SUBSEQUENT PAGE OF THIS REPORT 55,129
TOTAL IEAA COST OF PROGRAM $102,893.55
TOTAL LEAA COST PER BENEFICIAL, ACTION $1.866
TOTAL MISDEMEANOR CASES RECORDED DURING PROGRAM ' 15,937
TOTAL LEAA COST PER CASE RECORDED $6.456
Note 1 - This action insured victim/witness positive receipt of subpoenas, etc.

Note

2 - This action advised victim/witness as to disposition of their case, other-
wise they would have had to find out on their own.

Note 3 - Helped to insure presence of victim/witnesses at pre-trial conferences
and trials.

Note 4 - Saved victim/witnesses time and job and travel expenses.

Note 5 — Saved unnecessary trip of witness and costs pertinent thereto,
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SOUTH COBB JAYCEES - VICTIM WITNESS ASSISTANCE PROGRAM

NEEDS OF VICTIM/WITNESSES MET DURING PROGRAM
. SEPTEMBER 1978 - DECEMBER 1980

PROJECT NO. 1

78-CA-AX-0112(S-1)

NO. TYPE NEEDS MET VICTIM  WITNESS OTHER TOTAL
1, Counselling 7 2 - 9
2. Intimidation Protection 24 1 1 26
3. Enployer Intervention 5 2 - 7
4. Case Information 212 70 28 310
5. Food/Clothing 11 1 2 14
6. Medical 9 - - 9
7. - Financial 10 1 - 11
8. Employement - 1 - 1
9.  Housing 9 4 14
10.  Day Care 15 1 4 20
11. Battered Women 6 - - 6
12. Transportation 36 7 1 44
13. Property Return 7 - - 7
14. Other 51 12 19 82
TOTAL NEEDS MET BY VWAP 402 102 56 560
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CHART SHOWING:

No., 1 -~ Total Number Misdemeanor Cases
Dismissed from State Court (Cobb
Co.) During 19 Months of Operation
from March, 1979 - September, 1980

No. 2 -~ Calculated Number of Cases at 34%
.Dismissal Rate Prior to VWAP Oper.

No. 3 - Total Number of Cases Dismissed
Due to Witness "No Shows'" During
VWAP. Operations..
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GRAND JURY

GEORGIA, COBB COUNTY ' ' . o
TO THE HONORABLE HOWELL C. RAVAN e T

RALES ot H.. ‘LRICR CC\" R
COBB SUPERIOR COURT, COBB JUDICIAL CIPCUI&

We, the Grand Jurors, drawn and sworn for the
September/October Term, 1980 respectfully make the follow-

ing Presentments:

1.

This Grand Jury has acted on 192 Indictments,
returning * 181 ' True Bills and © 11 No Bills
during the Term.

' 2 L]

The following Committee Reports are attached hereto
and made a part 0f these Presentments:

A. Audit Commitpee Report
B. .Pehal Committee Report
C. pPersonnel Committee Report

. b."Zoning Coﬁmittee Report

' E. Public Safety Committee Report
F. kTax Equalization Committee Report
G. Education’aod Social Services Committee Report
. Medical Examiner's Office Committee Report
I. McCollum Airport Committee Report

Je Spec1al Committee Report - Superior Court
" Clerk's Office

K. Special Committee Report = Pornography

L. Special Committee Report - Data grocessing
Department Y
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GRAND JURY PRESENTMENTS
SEPTEMBER/OCTOBER TERM, 1980
PAGE TWO

M. Special Committee Report - Mental Health
Fac;lmtles

N, Specmal Commlttee Report - Victim Witness
Program :

We wish to commend and thank the following for
their assistance and courtesy during the Term of this Grand
Jury:

a. Judge Howell C. Ra§an;

b. Mr. Tom Charron, Diatrict Attorney, and his
staff for their thorough and professional
\oase‘prepa;ation and preseatation, their
friéndlineés;and for making our job more

pleasant;

c. Mrs..Bobble Chllton for always being avallable
. 'and w1111ng to assist ‘us;
d. Mrs,.SLbyl Manning and Mr. George LeCroy,
oﬁr_bailiffs,‘for their kind.attention to our

needs; .

e.f Ms;,Christine:Carter for her personal service

to us,
f.‘.Mr Marlel and hls staff for a delicious meal:;
g. Sherlff'Blll Hutson and his staff for pro-

vidihg transportation for our committee work.

4‘

We wish to express our appreciation for all who

appeared before ﬁhis Grand Jury. Their willingﬁéss and cooper-

ation was extremely helpful in helplng this Grand’ Jury determlne
needs and recommendatlons'that we feel w1;; 1mprove.¢he quality

of}pub%iowfgfvices provided citizens of Cobb" County.

R A=



GRAND JURY .
SEPTEMBER/OCTOBER TERM, 1980 :
SPECIAL COMMITTEE REPORT =~ VICTIM WITNESS PROGRAM

VICTIM WITNESS PROGRAM

This Grand Jury initiated inquirlies concerning
the services currently available to individuals wvho are
victims or witnesses of crimes in the Cobb Coungy area.
It is indeed a fact that victims often feel that they

_are forgotten in the bureaucracy of the criminal justice

system,

- . Until recently the Victim-Witness. program
.provided a variety of significant services to the victim
and witnesses of misdemeanor offenses.

The vprogram was

sponsored by the South Cobb Jaycees and recelived funding

!-s;

through a grant by the Law Enforcement Assistance_Admini§tra4
tion (LEAA). It was operated in cooperation with the Cobb
County Solicitor's Office. ‘When federal funding was

granted, it was with the understanding that Cobb Céunty

*

would provide the program funding at the’ expiration of the
original funding'period;'f‘” ,
BN b .

The origipai gran£ expireé on October 31, 1980,
"and the Cobb Count§ Commissioners at the suggestion of
the County Solicitor, has decided to discontinue operation
.o of the'proéram by an indegeﬁdent office and has assigned
‘the.program respon;ibilities to the Solicitor's Office.
;& More econoﬁical operationiof the program was cited as the
significanE reason for this decision.
.

«
»

ﬁpe South

~

The original pilot project sponsored by

«

GRAND JURY .
SPETEMBER/OCTOBER TERM, 1880
SPECIAL COMMITTEE REPORT =~ VICTIM WITNESS PROGRAM

PAGE TWO

% Cobb Jaycees demonstrated that this program can provide a
very valuable and significant service to citizens of Cobb

County who find themselves the unfortunate victims of crimes.

This service should not be discontinued but shodld be

expanded.

At the present, the Victim-Witness section of
the Solicitor's Office works only with victims in mis-
demeanor cases. The obvious need for assistance to mis-

demeanor victims indicates that there should be an even

)

greater need 'for -aid to victims of felony crimes. The

D ' .
District Attorney's Office has expressed its willingness

to become involved in the area of victim-witness assistance

IR
@ for felony casesa-~ oo

Spme of the.sérviégs which can be rendered to
victim-witnesses are:
a. Assiétance‘fqy‘victims and.wiénesseg by
'.fAiéfé&iﬁiggﬂiﬁf;im;tiéﬁ”éﬁd'ahéwering §uéstiohs
- abbut5§5£rt‘prdceés, bourt and law enforce-

ment 'agencies and ﬁeétifying:

b.: Informétion’fof witgesseS'in misdemeanor
cases.on‘court dates, postponements and
case outcomes.

¢. Assistance and support in the courtroom
during t:ial proceedings;

) d. Appropriate social service referrals for all

. ~ ) RN . ]

. e . R i
victims in need; AN

] o " v " . . i .\~.'.‘ D 8

e.' Thild care services while victims,and witnesses i

. * ... ‘\.’-'\ .
are testifying in court; , i
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f. Intervention'to enlist employer cooperation

in allowing victims and witnesses to testify

in court during working hours without loss
of pay:

g. Assistance against threats and intimidation;

The benefits of such services are manf. Some
of them are:
a. Victims and witnesses will:
1. Be encburaged'to reéort offenses and
cooperate with the police and the courts;
2. Havé‘acgesé to a full range of services
to aid them Qith their crime-related‘
probléms;ﬁ_
3. _Have'aécesé to aAfull-range of informa- "
%“tion'abou£ the procedﬁfes of law enforce-
ment‘agéngies and the court system.
b. Law énfo¥céméht agencies will:
1. Receive more complete crime reporté aﬁd

' cooperation from victims;
S N S

52:ffRéﬁﬁ;ﬁfﬁéqéﬂéi; fégu1§r aufiesvkﬂéwing
ﬁr.thag'tﬂe ;eeds-of:the ;iétims are being
ﬁet.
c. The Criminal Justice System will:
l. Have beétér police reports to aid in

" prosecution;

GRAND JURY ,
SEPTEMBER/OCTOBER TERM, 1980 3

SPECIAL COMMITTEE REPORT =~ VICTIM WITNESS PROGRA
PAGE FOUR

2. Have fewer cases of victims_or witnesses
failing to appear in court;

3. Have fewer cases dropped due'toé;ack of

L
.

L , cooperation from victims or witnesses.

“ . ot

This committee finds that there are‘some'questions
posed by concerned respongibie individuals as to‘the
aavisability of this program béing‘operated by a prosecutor's
office. These concerns cite the advantages of obtaining
a neutral agency or'assigning a department of county

government to provide this service. However, it is our

‘'understanding, that similar programs in question throughout

the country perform in conjunction with a prosecutor's

office and have demonstrated a definite degree of success.

’

This committeeirecpmmends:

a.. That this program *rntinue to function as
now.struééured and ip accordance with the
coqﬂty cbmmissioners:recent decision but ) ' :
that‘;his~stchture be considered experimental
and th5£fi; ge clogely monitored and assessed
bftfutuféwéfgneruries to assure impartial

1f.;né;éffgé££§;i€&mini§tfatiop;

R . . . P T v . ' i
1 RIS ! R R A TP LA

TR LRI e ¥ - A
xpanded to provide ser-

.

:thi

r

program: be

T

" vices ‘fo

e <4, A . {
¥-yictim=witnesses of felony crimes |

"~ and ﬁé'in?lﬁ&e’ﬁhe $ﬁatevand Juvenile Court . i

systems of the county. ' l
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PROJECT NO. 2 (LEAA GRANT 78-CA-AX-0112(S-1)

COBB COUNTY Y.W.C.A. CRISIS CENTER FOR BATTERED WOMEN

FINAL REPORT - PAGE 1 OF 7 PAGES SEPTEMBER 1978 - DECEMBER 1980

The program objectives set for the LEAA Community Anti-Crime grant that was
awarded to the Cobb County Y.W.C.A. for its Crisis Center for Battered

Women were met as follows:

OBJECTIVE NO. 1 — TO PROVIDE AND OFFER EMERGENCY SHELTER FOR BATTERED
WOMEN WHO HAVE NO OTHER PLACE TO GO WHERE IT IS SAFE AND TO ESCAPE THEIR
VIOLENT LIVING SITUATIONS; AND WITHIN THE SHELTER TO INSURE THAT PERSONAL
NEEDS (FOOD, CLOTHING, CHILD CARE, TRANSPORTATION, ETC.) ARE MET TO THE
EXTENT PRACTICABIE.

This objective was met by staffing,; equipping, and opening the shelter

in September, 1978. Since that time, 4,702 bed-nights of service were pro-
vided to 222 victimized women and 298 of their young, troubled, and be-
wildered children. The services included food, clothing, transportation,
volunteer and professional counselling, and other personal essentials when
needed. The family was allowed to stay up to 30 days and, whenever possible,
a fee of $2.00 per night per family unit was requested to help defray the
operating expenses of the shelter.

OBJECTIVE NO. 2 - TO PROVIDE SHELTER AND PERSONAL SECURITY FOR THE CLIENTS
AND INSURE CLOSE COCPERATTON WITH THE COUNTY POLICE AND SHERIFF'S DEPARTMENT.

This objective was met by making arrangements with local law enforcement
agencies to provide for extra patrolling of premises and rapid response to
any security threats to the battered women and their children. An electronic
security alarm system with a "panic button' has been installed and is oper-
ating within the shelter that provides immediate direct access to the police.
The Cobb County Sheriff"s department provides direct access to the shelter
at all times of the day or night.

The Center has responded to requests from local police departments for shelter
for women 100% of the time. The Center provided information cards detailing
how they would proceed in order to use the Center’s services to 100% of the

law enforcement personnel of the county.
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PAGE 2 -~ COBB COUNTY Y .W.C.A.

OBJECTIVE NO. 3 - TO INSTALL AND OPERATE A TELEPHONE "HOT LINE" SO WOMEN
COULD RECEIVE CRISIS COUNSELLING AND OTHER SERVICES OF THE PROGRAM ANY HOUR
OF THE DAY OR NIGHT AND ON WEEKENDS WHEN THE REGULAR STAFF WAS OFF DUTY.

This objective was realized when the “hotline" went into service during March,
1979 and as volunteers were recruited and trained in the proper manner in
which to respond to crisis intervention calls. Since that time a staff of

25 - 40 volunteers have been recruited and trained by professionals to staff

a "Hotline" which makes the service available after office hours fram 6:00 P .M.
through 8:00 A.M. Monday through Friday and 24 hours on Saturday and Sunday.
These volunteers have given a total of 12,582 hours to the service, valued at a
mininum of $3.35 per hour or a total of $42 149.00 or equivelant to 34% of

the total cost of the programs operation paid for by L.E.A.A. and United Way.

OBJECTIVE NO. 4 - TO OFFER CRISIS-INTERVENTION AND SHORT AND LONG TERM COUN-
SELING FOR BATTERED WOMEN IN THE SHELTER, AT THE CRISIS CENTER OFFICES, AND
AS NEEDED ON THE TELEPHONE.

Objective was accomplished by staffing the Center with a full-time counselor
with a Master's degfee in social work and a 1/2 time counselor with a Master's
degree in school psychology during the full period of operations of the Center.
Long term counselling is also provided by means of support group meetings held
every other week at the shelter.

The full time coﬁnselor spends approximately 65% of her time in counseling
either in person or on the telephone with the crisis victims and other related
matters, (i.e., keeping process records and in staff consultation) and 35% of her
time in recruiting. training and supervising volunteers for the "Hotline". The
part time counselor conducts house meeting, which is a series of 12 per month
group sessions structured around the topics of parenting skills, the cycle of

violence, assertivness training, and male/female relations.

A volunteer steering committee meets bi-monthly and provides ongoing evaluation
of the program. A sample of one meeting (April, 1980) is attached to show their in-
trest in the center and coverage given at the board meeting.

During the programs existance, the staff has provided and conducted 1,726 in-

dividual counseling interviews with clients, 233 client group house rmeetings, and |
a total of 62 shelter support group meetings have been attended for the benefit f
of the battered woman and her family.
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OBJECTIVE NO. 5 - TO DEVELOP A SOCIAL SERVICE REFERRAL MANUAL, TO DISTRIBUTE
AND TO PROVIDE REFERRALS TO OTHER COMMUNITY SERVICES OR AGENCIES AS NEEDED
BY CLIENTS OF THE SHELTER OR THOSE WHO CALIL IN FOR INFORMATION.

The portion of the above objective dealing with providing referral service has
been 100% realized. During the 27-month period of operation a total of 1,079
individual referrals have been made to twenty-seven (27) separate support

agencies or services (A listing of these has been attached).

A social service referral manual was not developed because, as the program de-

veloped it was clear that such a manual would not serve the needs of the client.
The need is for personal explanation of services when counseling with an in-

dividual. It is the counselor®s job to assess what services would most help the

.client, -instruct her in how to make use of the service-—all of which can not be

done in a manual written generally for all clients. The United Way Help Book,
which lists all social agencies in the area; is used as a resource guide. A
list of resources for battered wamen has been included in a Handbook for Battered
Women that is distributed to each client and others interested in the program.

OBJECTIVE NO. 6 — TO PROVIDE LEGAL ADVISE AND RESOURCES TO BATTERED WOMEN BY
MEANS COF DEVELOPING, PRINTING AND ISSUANCE OF A HANDBOOK.

The objective was accomplished by the writing of a handbook by the Women's
Comnittee of the Younger Lawyer Section of the Georgia State Bar Association.

- The handbook was thoroughly researched by a group of lawyers with a special in-

terest in the subject of battered women. The booklet was published in October;
1979 and has been distributed by the center and others throughout the area, at
all meetings, in shopping centers at crime prevention booths, and has been
given to each individual client of the center. Approximately 1,500 copies have
been handed out.

In addition to the above, and working with the ILegal Aid staff, the Center

staff was able to negotiate an agreement whereby Legal Aid will accept as clients
battered women referred by the Center staff who seek divorces. This is an ex-
ception to their present policy.

MISCELIANEOQUS INFORMATION ON CENTER ACTIVITIES

The center is staffed 119 hours per week. A House Manager is on Guty on weekends
as well as afternoons and evenings during the week, supplementing the counselor's
evening duty. An Administrative Assistant is on staff full time as receptionist
and secretary as well as being the first contact with the women in crisis.

1 i A
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MISC. INFORMATTION CONT'D.

A major effort of the Director and the Advisory Committee has been to establish
stable funding for the program. The first part of this has already been accom-
plished through being an agency of United Way This allocation provides about
one-half of the program's annual operating budget. An appeal was made to the
Cobb County 'Commission for funding. The Chairman of the Cummission gave his ver-
bal assurance that the County will provide this support (to pick-up where LEAA
left off) and it has been included in the budget presented to the Board. As of
this writing, the Commissioners have not yet voted on the 1981 Budget. However,
the Commission awarded $5,000. to the program at the close of 1980 which es-

tablishes a precedent for funding the program for its continuation.

The Board of Directors of the YWCA of Cobb County continues to make battered
women a high priority, guaranteeing its place as an important facet of the total
YWCA program.

In addition to the direct administration of the program, the director has been
actively involved in other efforts to deal with the problem of battered women
locally, regionally and nationally. She serves on the steering committee of the
Southeast Coalition Against Domestice Violence and is alternate representative
fram the Georgia/Florida region to the National Coalition Against Domestic Vio-
lence. In addition, she and volunteers fraom the program have been instrumental
in establishing a statewide network on battered women and has provided technical
assistance to seven (7) other programs starting in the state. '

Because of contacts with the Crisis Center, State Senator Roy Barnes became in-
terested in the issue of daomestic violence and saw to the establishment of a Sen-
ate Study Committee on Damestic Violence which he chaired., Center staff and Vol-
unteers worked closely with the Committee. The Camnittee visited the Crisis Cen-—
ter and the director testified at on of the hearings. The Committee recommendations
included a recammendation to provide funding for shelters through an additional

fee on the present marriage license fee which would be earmarked for shelters.

The bill authorizing the mechanism for receiving such money was paésed, The
funding bill will be introduced in the next session of the legislature.

FINANCIAL AND STATISTICAL INFORMATION - The total cost of opéning, operating and
administration of the Crisis Center for Battered Women since September, 1978

(27 months) was $124,188.36 ($58,277.36 of which was funded by L.E.A.A.). The
number of clients receiving individual and group services totalled 1,940 and

the number of shelter bed-nights furnished crisis victims {otalled 4,702.
Additional financial, statistical and other data are furnished and attached.
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PAGE 5 COBB COUNTY Y.W.C.A. CRISIS CENTER FOR BATTERED WOMEN
COST OF OPERATION (FINAL REPORT)
SEPTEMBER 1978 THROUGH DECEMBER 1980
UNITED WAY COSTS,
ITEM L.E.A.A. COSTS DONATIONS & FEES* TOTAL COSTS

1. Personnel Salaries S 39,036.85 S 45,822.00 $ 84,858.85
2. Fringe Benefits 4,380.91 3,341.00 7,721.91
3. Travel incl. Conferences 599.57 2,624.00 3,223.57
4. EBEquipment 380.54 2,107.00 2,487.54
5. Supplies (Food, Non-food,

Personal, Office & Janitorial 2 319.89 . 2,257.00 4,576.89
6. Contractural (Security) 760.47 386.00 1,146.47
7. Other (Includes Rent, Util.,

Phone, Liab. Insc., Printing

& Direct Assistance to Ind.) 10,799.13 9,374.00 20,173.13
8. Total All Costs S 58,277.36 $ 65,911.00 * $124,188.36

* United Way YWCA $61,425.00 -

Fees from Clients $1,382.00

Donations $3,104.00

STATISTICAL INFORMATION (FINAL REPORT)

SEPTEMBER 1978 THROUGH DECEMBER 1980

DESCRIPTION OF SERVICES® .

27 MONTH TOTAIS

FWOWoOo~IOUWNH

Qe

Shelter Provided to Battered Women

" " "  their Children
Number of Bed Nights Provided
"Hotline" Crisis Calls Handled
Information Calls Handled
Individual Counselling Interviews with Clients
Group House Meetings lLed by Counsellors
Client Referrals to Others (See List Attached)
Transportation Needs Provided

. Shelter Presentations to Community Groups (73 of the

Meetings No count was made of attendance, However, at
30 of the last Meetings 720 were in attendance)

. Shelter Support Group Meetings Attended
12.
13.
14.
15.
16.
17.
18.

Volunteers Recruited Over Period of Operations
Total Hours Volunteers Contributed to Shelter
Average Hours Worked by Volunteers Each Month
Volunteer Training Sessions Held

Literature Distributed to Clients & Public
Group & Stress Reduction Sessions

Staff Evaluation Meetings Held

* ¥ O % ¥ % %

* %

*

222
298
4,702
1,121
299
1,726
215
1,079
65

103
62
255

12,582

*

*
*

Total Workload Actions Exclusive of Office Work & Reporting

Total Number of Clients Served
Grand Total Costs of Operation

466
38
2.548
18
104

$124

- - 520%*

*%
*k

pcs.

9,787 *
1,940 **

,188.36

Cost per Bed Night $26.41 Cost per Action $12.69 Cost per Client $64.01
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COBB COUNTY Y.W.C.A. CRISIS CENTER FOR BATTERED WOMEN

LISTING OF AGENCIES & SUPPORT SERVICES
WHERE REFERRALS WERE MADE DURING PERIOD

SEFPTEMBER 1978 =————m
. Atlanta Council for Battered Women
. No. Cobb Mental Health Clinic

Veteran's Hospital

———— DECEMBER 1980

2. Adult Protective Services
4. Iegal Aid
6. Private Attorneys

7. Lawyer's Refferral 8. Emergency Aid
9. Child Services & Family Counselling 10. Marietta Housing
11. Cobb County Youth Aid 12. Dept. of Family & Children Services
13. YWCA Vocational Counselling 14. Other Battered Women's Shelters
15. Traveler's Aid 16 Victim/Witness Assistance Program
17. Food Stamp Program 18. No. Cobb A & D Treatment
19. salvation Army 20. Section VIIT Housing
21. Gwinnett County Mental Health 22. Center for Women's Interest in Law
23. State Unemployment 24. MUST Ministries
25. Rockdale County Mental Health 26. The "Bridge"
27. Alternatives Violent Acts
CLIENT ACTIONS TAKEN TO ALLEVIATE OR RE-
DUCE CRISIS CONDITIONS DURING PERIOD OF
SHEH?ER AND PROGRAM OPERATIONS.
1. Established Separate Haomes 77
2. Received legal Advice 118
3. Took Legél Action 73
4. Divorced 33
5. Returned to Same Household 51
6. Other 2
7. Number Families Making Crisis Return to Shelter 15
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ages
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"Model Program Component" by Susan Wolf-Schwartz - 5 Pages
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A. Volunteer Recruitment Form - 1 Page

B. Crisis Line Contractural Agreement - 2 Pages

C. Volunteer Welcome and Emergency Procedures - 1 Page

D. Instructions for Telephone Volunteers - 1 Page

E. Helpful Hints for Hotline - 2 Pages ‘ _ '

F. Working With the Victim - Initial Interview and Counseling Advice - 4 Pages
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H. Daily Log Sheet on Clients and Current Handling Informatlon - 1 Page
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J. Client Evaluation of Shelter Upon Departure — 1 Page *
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Cobb County Battered Women's Problem Statement Showing Statistics for the
Area With Underlying Causes and Resultant Problems - 3 Pages . |

and Placed in Banks, Business Areas, etc. for the General Public
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1. PROBLEM STATEMENT--COBB COUNTY BATTERED WOMEN

I. PROBLEM STATEMENT

The YWCA Crisis Center for Battered Women serves primarily Cobb County which is a
suburban county ' of Metropolitan Atlanta. The county has aﬁproximately 278,000
residents a;d is 346 square miles in size. The surrounding counties also use the
shelter as well as the more rural coun;ies to the north of Cobb County. The
shelter is located within the city limits of Marietta and has the support of the
Marietta Police Departmeﬁg and the Cobb County Sheriff's Department. Cobb Codnty
is the site of Dobbins Air Force Base, with 1,238 people employed, and the Atlanta
Naval Air Station, émpioying 692 people. Because of the relationship between
military life and certain causal factors of wife abuse, (high mobility of families,
physical force as an instrument of government, authoritarian social structure),
military personnel are "high risk" for abuse. Cobb County is also the site of
Lockheed Aircraft, an industry employing 9,682 people which is highly sensitive

to the changes in the nation's economy and almost certain to be affected by an
economic recession. A rise in unemploymenﬁ parallels a rise in wife-beating, due
to increased stress.on the family and the man's increased feelings of low self-

esteem, a standard characteristic of the batterer.

Research of wife abuse to date has been extremely limited. Because this is a
particularly private crime, there are almost no concrete statistics. Police
records do not distinguish wife abuse from other kinds of domestic distrubance,
and even then they show only the number of cases that come to the attention of
law enforcement authorities. As with other crimes 6f violence against persons,
the vast majority of such crimes never become an offiéial part of the record.
However, Murray A, Straus,1 professor of sociologf and director of the Family
Violence Research Programlat the University of New Hémpshire and prinicipal
investigator of the one large-scale sociological research survey to date on wife-

Murray A. Straus, "Wife-Beating: Causes, Treatment, and Research Needs"
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PROBLEM STATEMENT (CONT'D)

beating, states that the true incidence rate for any use of violence in a

marriage is probably close to 50-60 percent of all couples.2 It is a crime

that pervades all social and economic classes. Nevertﬁeless, wife abuse has
not been viewed as a "problem" in the United States until quite recently.
Whereas most other crimes are considered to be social problems and a great
deal of time, effort and money is spent on studying them, wife abuse has con-

tinued to be all but ignored largely because of cultural attitudes toward the

role of women in the:family and in society.

Today, though the béating of women within marriage or marriage-like relation-
ships is illegal without exceptions everywhere in the United States, there is
still much societal tolerance of such violence. This tolerance is rooted deeply

in our patriarchal cultural traditions. As a result, abuse of women in this

country today remains under-reported, rarely prosecuted, and largely ignored
by those persons, groups and agencies that would be best suited to put an end
to family violence. 1In Cobb County, the solicitor states that there are approx-

imately 600 cases of battered women brought to the attention of his office
each year.

If we could follow over generations the effects of domestic violence, we would
undoubtedly find that much of the money now spent is destined to treat the
effects of domestic violence. Juvenile delinquency ig a good exampile, mény
children achieveing this label by the act of running away from home. How many
youngsters leave home because they can no longer endure seeing their mother
beaten regularly? How much aberrant behavior in society is a result of what
goes on behind closed doors at home? How many absentee hours does this nation
pay for because of domestic violence the night before? How many women are

2Id. U. S. Commission on Civil Right, 1978
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confined to mental institutions because their minds withdrew from the horror of
everyday living with their spouses? How many suicides and murders are a direct

result of violence in the family?

A program for battered women is a truly "grass roots" approach to dealing with
social problems, as it confronts and seeks to get at the root or cause of social

pProblems our society spends billions of dollars everv year trying to cure

Del Martin, in her book Battered Wives states, "These women bear the brutality

of their husbands in silence because ‘they have no one to turn to and ne place to go

Often the battered woman is completely isolated. She feels she cannot discuss her

problem with anyone.

.

If she has children she may feel particularly trapped. She
might fear for her children's safety and emotional health but be unsure as to how

to provide for them alone...."

The YWCA Crisis Center for Battered Women is a program designed to meet the two

most fundamental pProblems of battered women: no one to turn to and no place to go
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2. PROGRESS RLPORT

RECEIVED Noy 14 1980

MONTHLY PROGRESS REPORT

Cobb County YWCA Report submitted for month of _ October 1980

Name of Contractor

Virginia Trottier, executive vice-president of the Bpard; Barbara Bruegser, execuy-
tive director; Brue Chandler, Crisis Center Advisory Committee; and Kathleen
Carlin, center director met with Ernest Barrett, chairman of the Cobb County
Commission to request that the Commission consider funding the formerly LEAA
portion of the Center's budget for the next vear. Mr, Barrett was cordial and
receptive to the group and responded positively to the request.

People interested in starting battered women's programs in three other communities -
Tifton.and Gainesville, Georgia and Auburn, Alabama - visited the Center for tech-
nical assistance in how to develop a program in a community of this size.

The National Board of the YWCA is holding C.onsultation on Battered Women in New
York in December. The Cobb County YWCA's piogram is cne of 30 YWCAs out of 128
with battered women's prozrams that were chcsen to participate. Donita Ball, a
volunteer, is the person chosen to represent the progran. .Ihe Center has also
submitted to the Consultation a model program component, which is a structured
outline for house meetings designed by Susan Wolf-Schwartz, our part-time counselor.

The Senate Study Committee on Domestic Violence held a joint hearing with the

Senate Study Committee on Child Abuse. Kathleen Carlin testified on the subject
of "Why Does a Woman Stay (in a battering relationship)." Ms Carlin also partic-
ipated in a panel discussion of wife abuse 'Georgia Forum'' on WETV channel 30.

X .
The Center is working with Dr, Grace Galliano, Professor at Kgpnesaw College,

and her social psychology class, which is doing research sampling in the
community, using wife abuse as the subiject.

In other regards, the director met this month with Joanie Janus, director of
Cobb County Rape Crisis, Robert Hull, executive director, Southeastern Council
of Foundations, Carol Calloway, the new director of Crisis Center Emergency Aid,
and Deborah Kitay, new director of Crisis Center Legal Aid.
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Cobb County YWCA Report submitted for month of November 1980

Name of Contractor

Six different communities were represented by groups coming to the Crisis Center
to gain technical assistance for developing battered women's programs. Groups
from Tifton, Gainesville, Albany, Gwinnett County, Dallas and Auburn, Alabama
met with staff for a total of 10 hours and received copies of house rules,
volunteer training materials and other materials written for and used by the
program in running its program. '

Jim Yandle, therapist at Ridgeview and member of the Crisis Center Advisory
Committee, met with:the staff for two hours to discuss therapeutic techniques
used in Center and how to refine them.

Arthur ‘Arseneault, administrative assistant to the Cobb County Director of Public
Safety, has submitted his resignation from the Committee. He is now chairman

of the Cobb County United Way Committee and believes his serving on our Committee
= might be perceived as conflict of interest.

The Senate Study Committee on Domestic Violence met to conclude its public
hearings. The direct service providers presented information on the Network
to them. A report will be written by the Committee, making recommendations
for action. )
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MONTHLY REPORTED PROGRESS

COBB COUNTY YWCA
Name of Contra. .or

Report submitted for month of December 1980

Kathleen Carlin, director, appeared with Brooke Dixon, DHR liaison to
battered women's programs in the state, on the DHR radio show "Human

Beings". This program is taped and aired on 10 AM and FM stations
throughout the state. T

Donita Ball, Advisory Committee member, attended the YWCA National
Consultation on Domestic Violence/Battered Women in New York December
10-12. The product of the Consultation work will be a set of guide-
lines for YWCA affiliated battered women's programs.

The Advisory Committee voted acceptance of the following revised fee
schedule for shelter residents:

$3.00 per day per woman plus 1.50 per day per child
for shelter space

10.00 per week per woman plus 5.00 per week per child
for food if supplied by the shelter

CI# (most women supply their own food)

Accounts will be due in advance each week. Therefore, if a woman is

unable to pay, the house manager will work out with her at that time

a work schedule whereby she can work out her bill at the value of $3.35
per hour. '

An exit interview and evaluation to be completed by the client of her
time in the shelter are now in use.

The Senate Sub-committee studying domestic violence has completed its
report.

L\

The house manager position is vacant, with the resignation of Cheryl

Winker. Holiday coverage in the shelter was done by staff and a corps
of volunteers.
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3: ADVISORY BOARD MEETING MEMORANDUM FROM CENTER DIRECTOR
MEMORANDUM

' @TO: Advisory Board Members, Crisis Center for Battered Women
8 '

FROM: Kathleen Carlin, Director

RE: Setting Goals and Objectives

DATE: April 1980

At our March meeting, Art Arsenault made the sensible suggestion that, instead of
hitting you with a barrage of information, questions, and problemg-to-be-solved-
instantly in our one-hour monthly meeting, I put these in writing and send to you
in advance so you can apply your thinking to the material and cown to the meeting
prepared to help the group come to some resolution, I am delighted to do that,

and you can see, we are leaving lots of white space for you to add your thoughts
and reactions.

You.recall that at our February meeting we worked at answering the questions, one,
are we making the best possible use of our resources, and two, what other resources

do we need to develop. Our identified resources fell into two catagories: internal
and external.’

INTERNAL RESOURCES

o

1) the YWCA - its mission (see Statement of Purpose in your green folder),

its structure, and its public image, with the community support which that
brings.

2) the Women - Because of the nature of battered women's programs, which are
" based on a grass-roots, self-help model, decision-making by the recipients
of the service and participation in providing the service by those being
served, is implicit in the program. However, adminjistering and financing
a program like ours requires complex commitment and specific skills. This
1s juxtaposed with emergency, short-term nature of the time the clients
spend at the shelter, which dictates the quality and degree of their in-
vestment in the program, Their investment in, or identification with it
generally develops around the care of the house - keeping it clean and well-

cared for and using it responsibly - with a wide variation in this. This
seems an appropriate level of participation to me, with the process of
setting policy reflecting their expression of feelings and experiences.

This is a movement where there is a high degree of philosophical/political
identification with the participants in the service. At the same time, a

professional objectivity and posture is essential for a positive milieu
for growth and change to exist,
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ADVISORY BOARD MEMO (CONTD.)

3)

4)

5)

the Staff - The staff is a resource that both helps shape goals (we have
very real limitations on how many staff and what professional level we

can afford and the program will be limited by that capacity) and is shaped
by the goals (through long-range planning and goal setting we determine
what our staff needs are for accomplishing them and can go about seeking
that kind of staff), ' ‘

the Volunteers (including you, the Advisory Committee) - The volunteers
integrate the program with the community., They create and maintain the
dynamic between what the community wants and needs and what those advo-
cating the program think it should be. Questions here revolve around how
we can structure their commitment - to the Hotline in particular - and
best use their skills. Deloris can talk more about this.

Data that is generated through our statistics, case records; in other words,

. the actual experience of the program,

EXTERNAL

RESOURCES

1)

2)

3)

4)

T

Data on battered women - national statistics, local UCRs, research, the-
oretical material published,

Law enforcement agencies - Marietta Police Department, Cobb County Police
Department, Sheriff's Department, Solicitor, District At;orney.

Other social service agencies.

Community groups - women's clubs, men's service organizations, school groups,
donate time and money, provide a forum for us to publicize our service.

PAGE 2 OF 4
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ADVISORY BOARD MEMO (CONTD.)

5)

Financial

a) United ‘Way - as a part of the YWCA's United Way allotment, we are
secure in that part of our budget each year. .

b) Client fees = a small and undependable source.

Now - to look at the program - consider what we have - think about what we want it
to be - and determine objectives for the coming year and the future 3-5 years. To
begin this process I have separated the program into three components which I've
arbitrarily termed Center-based, Outreach or Second-Step, the Financial.

CENTER-BASED

1)

3)

In our present shelter program, we need to address the fact that over 50% of
the women who come to the shelter go back into an unchanged situation. For

those who stay 10 days or 2 weeks, there is some opportunity for a counselor to

establish a relationship and help her gain a sense of support, But what
about the woman who stays for 2 or 3 or 5 days - what can we offer her?

The women ask for help in parenting. We are clear about a need to teach

parenting skills, stress management, assertiveness, How?

The children - Ah, the children! They range in age from a month to 1l or

12 year old boys and 16 year old girls, Sometimes we have 8, sometimes

we have one, They all come troubled, guarded, angry, acting-out or with-
drawn, abused, bewildered. They have suddenly been snatched away from their
own environment -~ their own .bed, toys, sometimes even their own clothes.
They have lost the presence of their father, their mother is caught up with
her problems and has little to give to them., Very often we see a child who
has taken on the role of being the parent to the mother, feeling that she/he
must take care of her emotionally. What can we provide for them in a space
of a few days to a month?

Evaluation - A vital component of our program that we have not yet accom-
plished effectively. I am asking you, the committee, to give your most
specific attention to helping us solve this need. These are the questions
I have thought of - add your own and then the answers!

What do we want to know?

What mechanism will tell us?
Whom do we ask?
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ADVISORY BOARD MEMO (CONID.)
What is measurable?

What will this information tell us?

: leave
Two dynamics to consider. RE: evaluation by shelter clients.h whegntgz zgii: oo
they are often very angry with us, It is the means by WhiChltaiZ ihen ni et Lo
the intense dependency they have with us. Also, they often le e e ensble to
present - often thought to be deliberate, partly related to anger,
separate easily.

OUTREACH / SECOND-STEP

1.

2)

3)

Services to men who batter.

' d
+a) a men's therapy group conducted by someone contracted by us an
as a part of our program. .

b) education-type group (on DUI school model).

¢) working with D.A. on deferred-prosecution if tbe man will go for
counseling.

Transitional housing - develop next-to-no-cost housing fzziw22§2 to make
the transition from total economic dependence to self-suffic y.

Community awareness. How?

The key is to find resources for helping us do this (or doing it for
us). :
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4. ASSESSMENT OF CENTER'S ACHIEVEMENTS - 3RD YEAR OBJECTIVES

1;

2,

3.

4.

As we begin our third year of operation of the YWCA Crisis Center for Battered

Women, I think it is a good time to assess where we are and establish objectives
for the future.

I would like for us to look first at what has been achieved and the ways in which
we are established and what resources we have developed.

Providing services to battered women

a. Establishing a shelter: The YWCA purchased and refurbished a
house that i1s now accessible 24 hours a day, seven days a week

to women needing it. A mortgage balance of $4400.00 remains on
the house.

b. Provide counseling services: Regular and crisis intervention
counseling is provided by a full-time and part-time counselor,
and about 25 trained volunteers who staff the Hotline nights
and weekends., In two years we have served about 700 women -
approximately 250 the first year and 450 the second year, with
520 women and children having stayed in the shelter. A support
group meeting is held weekly and house meetings daily. A house
manager administers the care of the house.

-

Increase public awareness and understanding

Staff and volunteers have spoken to over 75 community and school
groups. We have distributed 1500 brochures. In November, WSB-IV
news ran a five-minute news presentation on our Center in con-

junction with the disbribution of the Bar Association's "Handbook

for Battered Women", There have been various newspaper articles
and radio spots.

Crime Prevention

In one way or another we have talked to or communicated with all
law enforcement agencies in the county, from letters to the smaller
police departments to working closely with the Cobb and Marietta
Police Departments and & specific cooperative relationship with

the Sheriff's department; that is, the agreement that they bring
women to the shelter at night when no one is on duty. We have
worked closely in this with Major Wallace, chief of the warrant

division, whose cooperation and interest have enabled this pro-
cedure to work successfully.

Business~sized cards were printed with the Hotline number and pro-

cedures outlined and then distributed to law enforcement personnel
in the county.

Financial Support

In two years, we have achieved parital fimancial stability by
being incorporated into the YWCA's United Way allotment. This
is significant for two reasons: it means that the YWCA has
clearly demonstrated its commitment to and support of this pro-
gram, and it means that United Way recognizes its responsibility
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ASSESSMENT AND OBJECTIVES (CONTD.)

for addressing this issuve with funding. United Way's allotment
will provide for about one-half of the Center's budget, the other
major part being provided by a grant from the Law Enforcement
Asgistance Act. This grant will end October 31, 1980 and is not
renewable, Therefore, we are looking hard for a stable, continu-
ing source of support for about one-half of our total budget, or
about $30,000 per yvear. The most logical source of support, we
believe, is the County, as the need affects the entire county
through all socio-economic levels,

We need to achieve our goal of financial stability this year for
these reasons: 1) we need it to survive, 2) for credibility as

a responsible service, it is good to hawve earned ongoing commu-~
nity support and have basic funding established within about
three years, and 3) it will free the staff and volunteers to ex-
pend their energy on the problem the program is designed to meet.
Wife abuse has only recently been viewed as & problem, so there
is much room for new knowledge and experimentation with techniques
for dealing with it. An example of how our Center is active this
way is the proposal we have submitted jointly with North Cobb
Community Mental Health Center to the National Institute of
Alcoholism and Alcohol Abuse for a demonstration/research grant
dealing with alcohol-related domestic violence. We are regularly
asked for technical assistance from other areas wanting to start
programs,

And, so, as we come to the point of reflecting on and analyzing what we have done
gso far, I would like for us to take seriously the task of evaluating what we do

and planning for the future. Therefore, it seems to me .that we need to think about
these questions.

1) Are we making the best uses we can of the resources we have?

2) Are we really making a difference for the women who come to us - that
is, not merely housing a certain number of women, but creating a possi-
bility for them to gain control over their lives, to entertain the
possibility of change?

3) In what ways do we need to change, to adapt to charging needs or to meet
tha same needs more effectively?

It is around these areans that I would like this group to dialogue. In the YWCA,

volunteers are involved at the level of influencing the substance of planning as
well as at the level of authorization.

At our next meetings I hope we can do some long-range planning for the next 3-5
years as well as setting objectives for 1080. We will be looking to you, the
volunteers, for help with data gathering - both in determining what we need and
how to get it. This is of course a critfcal factor, since the guality of our

decisions cannot consistently rise above the quality of information on which
such declsions are made.
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MODEL PROGRAM COMPONENT - BY SUSAN WOLF-SCHWARTZ

The 28th National Convention of the YWCA set exciting goals and objectives

for the first triennium of the eighties. The Association has set in its pur-

pose a dedication to women and girls of all faiths, "that their lives can be
YWCA members were urged

open to new understanding and deeper relationships."
The YWCA of Cobb County

to develop programs aimed at helping women in crisis.
and its Crisis Center for Battered Women has committed itself to these goals

and continues to develop new programs for enhancing the lives of abused women.
The Cobb County YWCA Crisis Center for Battered Women was created when the

YWCA of Cobb County decided to investigate the problem of wife abuse and if

there were services in our community to alleviate the problem. Various service

organizations in the county took part in the investigation. The findings showed

the problem was large and the services were nonexistent; particularly no shelter.

In December of 1977 funding was obtained by the YWCA for a staff to work with these

women. One year later,

In February, 1978 a small house was rented for a shelter.
this house was replaced with a larger one, purchased with a downpayment received

by the YWCA from HUD.
The staff consists of a director, two counselors (one full-time, 1 part-time)

a house manager, and an administrative assistant. The professional staff is

complemented by a core of dedicated volunteers who answer our 24 hour Hotline

evenings and weekends. In addition to the Hotline, the Center offers individ-

ual counseling, support groups led by former battered women, and the shelter.
Women and their children are able to stay in our shelter for up to 30

We function on a self-help model and because of this, we do

days.
The house is cared for by the

not have 24 hour staff coverage at the shelter.

residents who are also responsible for all meals. Individual counseling is

available on a daily basis, as the women begin to make decisions in regard to
We find that much of this counseling centers on the task of
We offer a special pro-

their future.
dealing with the crisis at hand and decision making.

gram aimed at equipping a woman with new interpersonal skills and a more positive

This is what we call "House meetings". These meetings are held three

self~image.
evenings a week and have been structured so that there is topic repetition every

four weeks. Each topic is handled on a single evening so that a newcomer will

not feel out of place in the group.
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PROGRAM COMPONENT (CONTD.)
Each meeting is structured as follows:

1. Sharing - 15 minutes. Each woman discusses her day and what she

igf has accomplished.
2. Topic for discussion -~ 1 hour
3. Relaxation exercise =~ 10 minutes
4. Closing and feedback - 10 monutes

This frame must be modified to each shelter's needs. Since we can

house only 10 people in our shelter, our group consists of no more than 5-6
women. This means that the 15 minutes allowed for sharing, gives each woman

at least 3 minutes just for herself. Sharing is designed so that each woman

learns to praise herself without feeling guilt or discomfort.

Eight of the twelve topics chosen deal with two basic issues - how we

see ourselves and how we deal with others.

How we see ourselves:
Assertiveness Training (2 sessions)
Masculine/Feminine
Our emotions '

How we deal with others:

(ﬁ Women as friends

The cycle of violence

Our children

'Our mern

Twice a month the group is led by a former battered woman who supports

the residents' goals. She is an example for them since she has survived the

frustrations they presently experience.

Two meetings are devoted to money management and budgeting - materials for

this segment were obtained through the local extension service.

MASCULINE/FEMININE

Issue: Individuals involved in a battering situation tend to have a rigid

perspective on sex roles.

Goad: To introduce the concept of sterotypes and to break down the stereotypical

ways in which we see ourselves.

Materials needed: Newsprint pad or black board.

Process: Brainstorm - the traits of masculinity - the traits of femininity
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Group discussion:
Which ones are you? Participants call out traits and facilitator
@ writes them down.
A Which ones do you want to become?
What's a good wife?

What do I get from being "feminine"?

WOMEN AS FRIENDS

Issue: Battered women tend to be isolated. They are unaware that other

women have the same problem. They are ashamed to discuss their
problems.

Goal: To show that women can offer each other a great deal in support
and friendship.

Materials needed: None

Group discussion:
As a teen did you drop plans with girlfriends if suddenly you
"got a date"?
How did you feel when this was done?

Do men do the same?

:zz Du you prefer men or women as friends?
What can women offer each other?
ASSERTIVENESS TRAINING
Issue: Nearl§ all battered women deal with their envi:iusgint passively
Goal: To offgr women an alternative to passivity
Materials needed: Newsprint, blackboard, handouts
Session #3 - Every Woman's Bill of Rights
(The New Assertive Woman, Bloom, Coburn, & Rearlman, Dell, 1975)
Session #4 - Irratiocnal beliefs
Processes: Facilitator - the three behavior types
Agressive
Passive
Assertive - go over Bill of nghts
Examples of these behaviors through role plays
What do we gef when we use these‘three types of behavior?
Session #4 - Review three types
o Specific situations are brought by each group member and these
@ are role played ;

See: (Women Assert Yourself!, Seattle-Kiwg County, NOW, Perennial

Library, 1974)
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PROGRAM COMPONENT (CONTD. )
THE CYCLE OF VIOLENCE

Issue: All battering situations appear to follow a defini..:. vycle.
@i? Goal: To introduce this concept to women and to help then ..op the
! |
: cycle from continuing. To show them they are not alone. i

Materials needed: Newsprint /blackboard

Process: 30 minute talk by conselor on the cycle theory of violence

(The Battered Womén, Lenore Walker, Harper & Row, 1979)

30 minute discussion - questions & answers

OUR _CHILDREN

Issue: Children experience confusion in the battering environment. They
need consistency from their parents.
Goal: To improve the relationships between the women and their children.

Materials needed: None

Process -~ Group Discussion:
What do you like best about your children?
How different is your method of discipline from the way you were

disciplined?
What would you Ehange in your relationship with your children?

Give your children a gift - what is it?

(“ OUR EMOTIONS

Issue: 1In order to protect themselves from further battering, these women

learn to hide their true feelings of anger and frustration.

Goal:
Materials needed: Newsprint/blackboard
Brainstorm - What are ways to express anger/frustration

To teach positive modes of expressing emotions.

Process:
What are ways to express happiness
Group discussion:
Which ways to you use?
What do you substitute for expressing anger?
Does showing anger make you more/less in control?
What do we risk by showing our true feelings?

(Role plays may be helpful here)

OUR RELATIONSHIPS WITH MEN
Many battered women are afraid of future relationships with men.

Issue:
Goal: To clarify what the women loock for in a partner and encourage them
, to see that positive relationships are available.
( Materials needed: Newsprint/blackboard '

PAGE 4 OF 5
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PROGRAM COMPONENT (CONTD. )

Process; Brainstorm - What do you need a man for?
Why does he need you?

What characteristics do you look for in a man?

How often have You dropped a hobby or interest because
? of him?
I Does he do it for you?
How do we develop the kind of relationships we want?

Relaxation exercises are included for two reasons. They ease some of the
tension that may have developed during the discussion and because they can be
useful to the woman later. It helps a woman to realize an additional resource:;
her ability to reduce her own stress without using artifical Substances. These
exercises can be found in Getting Clear: Body Work for Women by A.K. Rush,

(The Bookworks 1973) .
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A. VOLUNTEER RECRUITMENT FORM

NAME
EMPLOYMENT

HOME PHONE

EDUCATION

PAID EMPLOYMENT

OTHER VOLUNTEER EXPERIENCE

VOLUNTEER RECRUITS

(Hotline)

ADDRESS
BUS. PHONE

HRS. AVAILABLE TO WORK

HOBBIES, INTERESTS, SKILLS (Technical and Social)

OTHER WORK AVAILABLE TO DO
HOURS AVAILABLE
REASONS FOR VOLUNTEERING

DESCRIPTION OF PERSONALITY

PAGE 1 OF 1
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B. CRISIS LINE CONTRACTURAIL AGREEMENT FORM

CRISIS LINE CONTRACTUAL AGREEMENT

PLEASE READ THIS CONTRACT VERY CAREFULLY BEFORE SIGNING IT.,

I understand that I am obligating myself to the duties
and responsibilities of a VOLUNTEER CRISIS LINE WORKER for
the YWCA Battered Women's Crisis Center in Marietta, Georgia.

‘ I understand that my duties are as follows and that I am to faithfully
o carry them out to the best of my ability:

1. To be aware of the function and purpose of this program

2. To know each staff member and what their areas of respon-
sibility are

[ £l

3. To answer the telephone at my designated time, giving information
or referral as needed :

4. To provide the necessary support and assurance, in a calm manner
o during a crisis call

5. To contact my back-up comsultant only when I can not formulate
a plan of jintervention

6. To record all of the information gathered in any phone conver-
. sation on my advocacy sheet and to report it (in person, or by
mail) no later than two (2) days after obtainment

7. To attend any training session, which may or may not be an
integral part of a monthly meeting

8. To attend the mbnthly meétings regularly, which will be set at

the beginning of each month and to have some input into their
functioning

9. To bring any issues of concern to the attention of the Volunteer
Coordinator, who is my supervisor.

i I understand that if at any time I can not be on call for a time that I

bt am scheduled, it is my responsibility to locate another volunteer to
i take my place and to notify my supervisor and the answering service.

i,A PAGE 1 OF 2 PAGES
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CONTRACTURAL AGREEMENT FORM (CONID.)

I understand that if I, for any reason, can not attend a monthly meeting,
a training session or fulfill any of my other responsibilities I am to
notify my supervisor within a reasonable amount of time. Failure to do
so repeatedly will call for consultation between myself and my supervisor
as to determine a solution for the existing situation, and if there is

no solution I will be terminated on the necessary grounds.

I fully understand that there is a probation period of two (2) months
whereas I am to work on the Hotline and to be responsible for all my

duties as a crisis line worker. I understand that this is a trail period
in that I am given this chance as a means to check the feasibility of my
continuing in this position. I also understand that during this period
I'am to be evaluated by the Volunteer Coordinator, who I am directly
responsible to. At the end of this time frame, I have a choice of continu-
ing my duties or discontinuing my duties either of which has to be agreed
upon between my supervisor and myself.

After the initial three month period beginning and ending
1 am willing to obligate my full support and services for
a period of months. I understand that at the end of
my obligated period I have the right to continue my services or terminate
this agreement through an official decision.

I understand that I have the right to be treated and respected as a staff
member and I do consider my services important and necessary to the
functioning of this agency. My intentions are to fulfill my obligations
to the best of my abilities.

Volunteer's Signature

Supervisor's Approval

Date
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C. VOLUNTEER WELCOME AND EMERGENCY PROCEDURES FORM

Welcome to your advocacy work! Thank you for volunteering to serve as a listener for
battered women. At first, you may feel concerned that you won't know what to say.

;‘5P1ease remember, you provide the service of listening., By asking some of the questions
suggested (see telephone contact sheet) and simply being there as a listener, you will
help the woman to get in touch with her own feelings and resources and thereby defuse
her situation.

The answering service will contact you and give you a name and number where you can
call the client, Identify yourself by first name only. 'This is . May I
speak with Mary Jones?" Tell her that you are returning her call, See Instructions
for Telephone Volunteers. Please use the contact sheet to write down any information,
including your impressions, that you think would be helpful in working with the woman.
Call we the next working day after 8:00 am to report contacts made and either mail or
bring by the contact forms.

IMPORTANT-~-If you wish to be reached at a number different from your home phone, call
the answering service at 427-8636 and identify yourself with our code #691.

EMERGENCY PROCEDURES

P 1. Determine if the woman is in danger and what she wants to do about it. As a
last resort, if the woman has NO OTHER available resources, you may inform the

: woman of the possibility of her entering the shelter, Make sure that she un-

;, derstands that the shelter is temporary, for emergency situations only. (It

' is NOT a weekend refuge for wives of alcoholics,) Remember that we do not ad-

\ vocate leaving the husband, or staying with him; we advocate a right to a life

without violence,

i NP 2, Advise the woman to call or preferablv to see a friend as a witness to the
' beating. If possible she should have a picture taken as evidence if she de-
cides to follow through with criminal prosecution.

3. If the woman is willing to take out a warrant for her husband's arrest, she
i is to phone the police department in her area. If she does not have trans-
{ portation, the police will transport her to the Sheriff's Office. (Open 24
' hours a day in the two-story tan building behind the Public Safety Building
i off the square in Marietta.) She will need to take out a warrant and then
be escorted to the shelter. (Warrant is free. There is a minimum $6.00
charge to drop the warrant.) If a woman in unwilling to take out a warrant,
she may contact the Center staff during office hours. Before admitting any-
one to the shelter, please make sure that space is available by calling our
office (427-3390) before going on call or by calling the shelter and iden-
tifying yourself,

4, Call the Sheriff's Department (427-0123) to tell them that you have screened
the woman for admission to the shelter. Do this each time you have cleared
a woman for the shelter and she has consented to take out a warrant,

5. Within two hours after the police contact has been made, call the shelter to
determine that the woman has arrived safely and is comfortable. The shelter
number is 427-9668 and is NOT to be given to the client or anyone,

i 6. The house manager ¢r counselor will formally admit the woman to the shelter.
s Be sure to tell {¥%# woman that she is responsible for contacting the Center
office in the meuyuing to arrange for a conference with the counselor, and
that this is very important.

Again thank you. Remember, your first responsibility is to take care of yourself, You,

,% can not rescue another person--you can convey an attitude of calm confidence which will
hellepmegﬂggtkin touch with their own resources. PAGE 1 OF 1




D. INSTRUCTIONS FOR TELEPHONE VOLUNTEERS

1. Introduce self by first name: This is with the YWCA Crisis Center,
may I help you? Tell the client that you appreciate the courage it took for
her to make this call,

2, Identify Marietta (Cobb Co.) location. If in Atlanta, refer to ATLANTA COUNCIL
873-1766. Also there is a shelter in Rome, Georgia - Hospitality House (404)
235-4673. :

3, Ask for the information on the telephone contact sheet,
referrals to the following:

If appropriate, make

CRISIS LINE (24 hr.) 422-0202 DEPARTMENT OF FAMILY AND

EMERGENCY AIDE (24 hr.) 428-2601 CHILDREN SERVICES 424-7295
COBBR COUNTY POLICE (24 hr.) 422-5420 RAPE CRISIS 428-2666
MARIETTA CITY POLICE (24 hr,) 428-3301 FOOD STAMPS 424-7333
TRAVELER'S AIDE 428-1883 DAY CARE (low income) 422-1572
LEGAL AIDE 427-9091 PROTECTIVE SERVICES 424-7328
LAWYER REFERRAL 424-7149 YOUTH AID 422-5420

Ask her to call the Center after 8:00 am Monday if she wants an appointment with
a counselor. Please be sure to explain to her what services we offer that would
possibly be able to assist her in her situation.

4, Thank the client again for calling. Encourage her to call you back if she wants
further support or assistance before office opens. Hours 8-6 Mon. through Fri.

SUGGESTIONS

Allow time for clients to be silent and think.

Ask client "What do you want to do?"

Listen--DO NOT GIVE ADVICE,

Convey an attitude of calm confidence.

NEVER put yourself in danger by going to a client's home.
REMEMBER

You are the one most quailified for making suggestions in emergency
situations and in case of shelter need. No matter who calls you
concerning a client, never go along with a plan of action until you
you have talked directly with the individual and have assessed the
situation,
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. anyone who has not been physically abused.

E. HELPFUL -HINTS FOR HOTLINE

Before going on call, at any and 'at all times, please call our office to see if
the Shelter is full to capacity or whether someone can be admitted, and if so
how many. This is part of your responsibility. If you miss the staff at the
office, please call the Shelter before going on call, and identify yourself
properly. This is , the volunteer on call for the Crisis Center,

If ever there is a time that you can not be on call for the time you have

signed up for, it is solely your responsibility to contact another volunteer

to take your place. It is between the two of you how you will make arrange-
ments for this situation. The answering service should be notified immediately
as to the scheduled person's name and number and the name and number of the
person who will actually be on call. Never leave your scheduled time unattended
because it causes chaos and confusion with the answering service as to who they
should direct the calls to., Plus, it is not fair to the individual who ends up
handling the calls, if they had not planned to do so.

When you do receive a call, please gather as much valuable information on the
person as possible, but do not let information gathering be a priority for
assisting a female who is in need. Such as getting her name, address, phone
number, etc. as she ventilates it will be easier to obtain this information.

It is necessary that we receive your advocacy sheets for -our files no later than
two (2) days after you receive the call, ' )

Please make sure that you write all information down on your contact sheet. It
18 not necessary to write down a name if this is all you gather, and a phone call
to our office the following day would be appropriate in this situation, Also,
such cases as referrals to other agencies, if it is not a battering case and if
no concrete information is gathered, can be phoned in,

At some point and time, you will get a case where there is obviously nothing
that you can do. Do not let this get you down to the point that you begin to
feel incompetent, - In most of these cases, it is up to the female to assess

her situation more closely whereas to make it easier for her to decide what

her plan of action will be. Let her know that you are willing to help her ex-
plore her options. Remember, because of our limited services we can NOT assist
Our shelter priority is given to
those who do not have any other available resources (a place to go).

Whenever there is a female who clearly qualifies for our Shelter, but does not

have any means of getting to the Sheriff's department to take out a warrant,

please notify the police, NOT the Sheriff, about her need for transportation. %
The Sheriff's duties basically centers around the jail and its occupants, s

We do not have any limitations on boundaries as to who we serve. We have ;
rendered services for females out of state and in different locales within |
our state., Whenever a female needs transportation from another county, suggest
to her that she contact the police in her county and hopefully they will trans-
port her to the end of their county line in order for her to be picked up by
the police in this county at the end of the county line.

If a female qualifies for the shelter, but refuses to take out a warrant against

her husband there is nothing that you can do. The. warrant is a device ‘used to

help protect you as a volunteer and to somewhat ensure that this is a battering !
situation. The sheriff is the only individual who can bring someone to the 5
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HETPFUL HINTS FOR HOTLINE (CONTD.)

shelter when no staff member is available to admit the person., The Shériff is
Gg% legally mandated to become involved at the point that some legal action has
L been taken, If this message is conveyed to the female, and she still refuses
to take out the warrant, the only course of action you can take is to try and
explore with her some place where she would be safe for the night. Then, she
can contact us the following day aud can be admitted by a staff member during

our office hours without taking out the warrant.

9. It is good to keep in mind and to convey to the female, that even though space
is available at this time, you can not guarantee that it will be available the
following day. This is attributed to the fact that you may get calls after hers
wherein the individuals are in need of the shelter and do qualify for the service
and are willing to take out the warrant and therefore, would be admitted.

It is not unusual for a female not to want to take out a warrant on her husband.
Many women who call are operating under a tremendous amount of stress and fear.
Fear that if she does have him locked up, what will happen then. Most of the
females have spent their lives taking care of others and not themselves, Many
of the females have expended a great amount of energy to keep the violence from
reoccuring; they feel that if they don't provoke him then maybe their relation-

ship will be better.

10, There may be times when you might take a personal interest in a woman because
of their situation: One of our goals in working with the women is to try to
help them gain a sense of independence and a feeling of being in control of
their lives, We are unable to provide services to them such as clgarettes,
pet care, transportation, etc., If you are interested in doing these things for
our residents, we suggest that it is done discriminately and very positively.
We request that any visits to any of the females at the shelter should be

cleared at all times through our office.

A~
¢
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F. WORKING WITH THE VICTIM - INITTAL INTERVIEW FORM

WORKING WITH THE VICTIM

The key elements to remember when doing telephone counseling are:
1. Stay calm.
2. Take down vital, identifying information.
3. Assess the immediate situation of the caller.
4. Help the victim choose what her course of action should be.

5. Have at hand appropriate resource directories that can help
you arm the caller with necessary numbers and information.

INITIAL INTERVIEW

In the fi i i it i

a.lh aF;::;tc§2;TthWIth'a cl%ent, it is important to remember that there is most

otcen ol anxiety involved in initial help--seeking efforts. The follow-
g are some of the possible reasons for this anxiety: ' .

a) worries about how to communicate with the listener,

b . s .

) EgikYICtl? may see her life as so chaotic that, in anticipating her

; ing with the counselor, she may worry about where to begin talk-
ing, what to say and how to say it.

c) t?e clienF should be assured that there is no rush for her to tell
all that is on her mind. She should, further, be reassured that she

need not feel compelled to tell anvthi ‘
fortablé confiding. nything that she doesn't feel com-

WHY SHE STAYS

Battered i i
Datt commwomeg exper%ence ? wide range of emotional reactions. An awareness of the
on of them is an important tool for those working with the victim.

Guilt: She often ?ssumes the blame for her own victimization and spends useless
energy trying to determine how to avoid provoking her husband. She will
Eg ;Z gEeaE éengths t? avoid a confrontation only to discover that while
he m g eat her one night for putting the kids to bed too late, he may
eat her the next for putting them to bed too early. The battéred wife
oftgn sees ﬁerself as a failure in those primary roles by which the male
society deflqes her (wife, mate, and mother) and thus believes that it i
somehow her fault that she is being beaten. ) )

Emotional Dependence: The battered wife is a victim of over socialization into a

ﬁte;§typ%cal fgmi?ine role. She has learned to be docile, submissive
umble, ingratiating, non-assertive, dependent, quiet, comforting, ané
selfless, Her identity is founded on being pleasing to others, being
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WORKING WITH THE VICTIM (CONID.)

responsible for others, being nurturant to others, but not to herself.
She has no experience in independent decision making or in being respon-
sible for herself, Furthermore, she has no expectation of success if
she were to try to take control.

Economic Dependence: The degree to which she is economically dependent upon her
husband is the ultimate determinant in whether or not she will achieve
an independent existence. In the end, a positive attitude can mean very
little without the means to live independently, If she has children but
no money and no place to go, she has no choice.

Learned Behavior - Low Self-Esteem: Perceiving themselves as their husbands' pro-
perty, financially dependent and almost totally lacking in resources, many
women never question their husbands' use of violence as long as it doesn't
get '"'out of hand." Unfortunately, women develop negative self-images
early in life as the culturally assigned messages about "innate inferiority"
become internalized. The extremely low levels of self-esteem found among
many battered women allow them to conclude that although they may not be
worthy of much, at least they merit the attention of a beating. This en-
ables her to feel that the relationship is not a total loss.

Concern for her children's well-being works to the advantage of the
battered woman when and if the husband's violence spills over onto them,

a not uncommon occurence, Although reluctant to seek help for herself
(she's not important enough) she will take action once it is apparent that
her children are becoming targets of abuse or if they show signs of being
adversely affected by her being beaten. '

Traditional Value Systems: One factor that motivates the abused woman to remain
in the violent home is the belief that her children will be seriously
damaged by growing up in a single-parent household. Traditional sociali-
zation often precludes separation and divorce as reasonable alternatives
for many battered women, particularly those with strong religious convic-
tions, and the stigma attached to becoming a welfare recipient (most often
the only income option available) often serves as a deterent to change.

The traditional values frequently held by the battered woman make it
difficult for her to realize that it is the current situation that is
harmful and that her chileren would undoubtedly be better off in a
violent-free enviornment no matter what the living situation otherwise.

Some victims will be able to express their anger directly on or at the
assailant but others will not., The victim may well internalize the anger,
getting angry at herself instead of the assailant, thus leading to feel-
ings of guilt and self-blame, At other times, the victim may ventilate
the anger towards police, medical, social-service presonnel or at the
counselor. 'Others who have totally internalized the stereotyped

feminine role may be out of touch with feelings of anger. In such cases
the anger may be disguised as depression or as various somatic symptoms."

Anger:

ISOLATION: "A wife assault victim may be quite isolated, Her husband may actively
work at keeping her that way. She probably has few friends or sources of
support. She may have no positive links to rewarding work, assistance with
child care, educational or recreational opportunities, Access to other
sources nf reinforcement for self-worth and personal growth may be lacking.
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WORKING WITH THE VICTIM (CONTD.) %

The more isolated a woman is in her own home, the more dependent she is
upon her mate for any input about her value as a person.,"

FEAR: There seems to be a chronic apprehension of imminent doom, of something
terrible always about to happen. Practical suggestions may be helpful,
such as changing locks on doors and windows, etc., Helping the client to
realistically assess the amount of danger she is in and developing work-
able survival techniques; protecting herself before an attack, calling
for help during an attack, and getting away.

AMBIVALENCE: There are many mixed feelings of battered women who contemplate

EMBARRASSMENT AND SHAME:

leaving the abusive relationship. Change represents a radical and fright-
ening independence and even loneliness, She may not believe in her ability
to care for herself and/or her children. Perhaps she has threatened divorce
or leaving in the past. She may have left the home before, and after a
short while returned, frightened at the thought of loneliness and financial
insecurity. Her inability to sustain these resolutions may have resulted

in more self-blame and lower self-esteem.

There are many women who may feel embarrassed and ashamed

FEAR OF

of remaining in the abusive relationship. She may not want to admit that
she is a battered woman, particularly if she is middle-class, since batter-
ing is assumed to take place only in low-income neighborhoods. Researchers
note that the woman's shame and resulting isolation insulate the battering
husband from disgrace and criticism, thereby giving him a psychological
advantage., The victim should be reminded that there is no reason to be
ashamed of mistakes (such as returning to an abusive spouse) as long as

she learns from them,

PHYSICAL TLLNESS:

INSANITY: It is pointed out that if the abuser's perceptions of his violence
are significantly different from the victim's, she may believe that she is
going insane. And when the battered woman is sccially isolated, she has no
one to confirm her sanity. It is important to be comfortable with and
accepting of all expressions of emotions. It is important never to dis-
count the client's feelings. '

LEARNED

Those working with abuse victims usually observe a variety of .
physical distrubances and ailments. It is felt that the battered woman's

problems are largely the result of inadequate feelings of personal strength.

Symptoms may be headaches, choking sensations, hyperventilation, asthma,

chest pain, gastro-intestional symptoms, etc.

HELPLESSNESS: It has been found that if a person does have control over

THE VICTIMIZATION PROCESS:

the outcome but does not believe such control is possible, then he or she
responds with the learned-helplessness behavior. Whether one actually
can or cannot control a situation is not as important as the belief that
he or she can or can't.

Usually the abused woman has no prior knowledge prior

to the marriage that her husband is going to be violent. It is after the
wedding and she becomes "his", her first reaction to the violence is one
of disbelief. She is shocked, hurt, and angry. But he promises never to
do it again. Because she loves him, she believes him, But the violence
continues, since battering rarely ends with one incident., It takes her

PAGE 3 OF 4 PAGES



WORKING WITH THE VICTIM (CONTD. )

a while to face the fact that not only is it continuing, it's getting worse,.
She feels she can change him, however, and that they will work it out some-
how. When solutions fail to materialize, she seeks help, perhaps from a
marriage counselor. But it does no good, because she can't figure out

what it is that she does to provoke him. Her husband refuses to go., He
sees it as a sign of weakness, By now, some time has gone by perhaps
several beatings have occurred. Although she may not realize it, the abuse
has begun to take an emotional as well as physical toll,

Remember the victim should be encouraged to express anger and will need support to
avoid feeling overwhelmed by her anger. It is important to let her know that you
don't think that the myths about her are true, Learning to make decisions is an
important first step for the battered woman to regain control of her existence,
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G. CLIENT CONTACT & INFORMATION FORM ¢
CONTACT SHEET

(for office use)
Hotline . Left (date)

L VRS —

Y Uffice - Stay (nights)
%’ Approved for Shelter Paid
Entered (date) Counselor .
No. persons Approved for return__ yes___no
Advocate's name Date Time
Jlient's name:’ Address
Phone Age Referred by : ,
Contacted us before Been in this- any shelter before Where____
Ever worked yes - no Children: Age sex bat, is father___
Pregently employed yes no - —
How long . _ R
Type of work -
Looking for work ——
Married___yes__no How long Living together__ yes___no How long —
Previous separations Previous marriages: Her Him
Reasons for returning: Divorce applied for yes___no
no income, means of support plan to apply __yes__no
no place to go has lawyer __yes___no
persuaded by his promise to reform Legal Aid client _._yes__ no
threat to her Police ever called __yés__ no
threat to himself warrant taken out __yes___no
wanted to be with him, loved him dropped __yes___no
felt responsible for him jailed __yes__ no
. family pressure other court action
Parents divorced yes no Counseling past___ present
Abused as child yes no___ phys 8axly AA - Alanon. past present
INFORMATION ON BATTERER: * Age Employment
drinks heavily ___ yes__ no ' alcoholic__yes_ no (slf-ident,)__ she says_._
uses drugs yes____no abusive only when drinking yes _ho
fights phys. with others yeés__ no previous arrests for abuse yes___no__..mes
abused as child __ _yes__ mno father abused mother yes no

counseling past present AA__ past___present Willing for hlp__yes_ no

DESCRIPTION OF ABUSE: prior to marriage yes no
frequency initial onset
verbal/mental only battering during pregnancy decreased increased
threatens to kill threatens to harm others
slaps pulls hair twists arm chokes kicks shoves
hits with closed fist knocks down throws around tears up house
use of weszpons_ _vyes no. knife gun other
rape ~ other sexual abuse
threats to kidnap children other

How she describes batterer (key words)

Descriptioa of problem: (use other side)

Disposition of case: .

10/80
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) H. DATLY LOG SHEET

DAILY LOG SHEET

Date

1. New women admitted:

2. Women leaving:

3. Incidents (brief description, how handled)

&4, Anything that needs follow-up:

10/28
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TI. YWCA CRISIS CENTER FOR BATTERED WOMEN
48 Henderson Street Phone 427-3390

SHELTER AGREEMENT

WELCOME to the YWCA Battered Women's Crisis Center. FOR SAFETY REASONS, THE LOCATION
MUST BE KEPT STRICTLY SECRET. We will do all we can to provide a safe and healthy
place for you and your children. The Center does not provide medical, legal, or social
services, We do provide counseling and referral to other services in the community.

We hope you.will find this a comfortable place to explore solutions to the problems
that brought you here, Your cooperation with guest and house policies will make life

easier at the Shelter for all of us,

1. I understand that the YWCA Battered Women's Crisis Shelter is a ‘temporary resi-
dence and must be accessible to as many women as possible. I agree to work inde-
pendently and with my counselor to find other accomodations as soon as I can. My
counselor and I have set as 4 deadline for moving out of the Shelter,

2. Fees are essential for the continued operation of the Shelter. There is a charge
of $2.00 per day to stay in the Shelter. Payments are made every Wednesday at the
Crisis Center from 2-3 to the house manager. Delayed payment may be arranged when

absolutely necessary.

3. I am solely responsible for the safety and well being of myself and my children,
I understand that boys age 14 or over may not stay with me at the Shelter.

4., I will bring no weapons, alcohol, drugs, or pets into the Shelter. I understand
coming into the Shelter under the influence of drugs or alcohol will lead to my

dismissal,

5. I will observe the Shelter curfew. This means I will be in the Shelter by 9 pm
and stay there the remainder of the night,

6. I will not meet any visitors in or near the Shelter. Nor will I reveal the lo-
cation of the Shelter to anyone. I understand the need to keep the Shelter's
phone number secret and I agree not to give that number to anyone.

7. I will help in the care and upkeep of the house, and observe all regulations on
the house responsibility sheet.

8. I understand the importance of statistical information to the Center's ability to
get funding so that it may continue to serve others. I give my permission for
the staff to contact me after I leave and I will cooperate with them. I under-
stand that any information I provide will be kept strictly confidential and be
used for statistical purposes only and in such a way that I could not be identi-

fied.

I agree to comply with the house regulations. I UNDERSTAND THAT ANY BREACH OF THESE
REGULATIONS MAY LEAD TO MYy IMMEDIATE DISMISSAL FROM THE SHELTER.

I RELEASE AND DISCHARGE ALL LIABILITY AND CLAIMS FOR PERSONAL INJURIES AND/OR PROP-
ERTY DAMAGE FOR MYSELF AND/OR MY CHILDREN AGAINST THE YWCA BATTERED WOMEN'S CRISIS
CENTER OR ITS AGENTS. I have fully read and understand this agreement and I agree to
be bound in all ways by it. I have also been provided with a copy of it to keep.,

Signature Date Witness
PAGE 1 OF 4 PAGES
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" SECURITY

SHELTER AGREEMENT (CONT.D)
HOUSE RESPONSIBILITY SHEET

These agreements are to insure that the shelter is ready for those who use it.
The general rule to follow is clean up after yourself and your children,
Guests can work our cleaning and cooking duties among themselves or ask the
house manager to arrange a schedule, This is so the shelter will be the best
place it can be for battered women who use it,

It is essential for my and other guests safety that the location of the shelter
remain a secret. This means I cannot use or give out the address or phone number
of the shelter to anyone, I can use the address and phone number of the Crisis
Center office,

ADLRESS: 48 Henderson Street
Marietta, Georgia 30064
PHONE:  427-3390
I also agree to meet anyone who wants to visit me at a location other than the
shelter. I agree to park my car at the Southern Bell paxrking lot on Whitlock
Avenue, I agree to keep all doors and back gate locked at all times. All these -

things are extremely important for the safety of the shelter. If 1 do not
follow these security agreements, I must leave the shelter.

ENTERING AND LEAVING THE SHELTER

The house manager has a key to the shelter. If I need to leave and return to the
shelter when the house manager is not present, there is a key at the Crisis Center
office. This key must be returned to the office as soon as possible. Conflicts
in the schedule can be discussed with the house manager.

CURFEW

I have already signed a contract that sets the curfew at PM, Curfew agreements
also include: letting a counselor know one day in advance if I plan to visit a
friend or relative over night; and not disturbing guests who have gone to bed
earlier than I have,

FOOD

I agree to supply my own food whensver possible. Agreements I make with other
guests about sharing the food that any of us buy, is not the responsibility of
the Crisis Center,

HOUSE MEETINGS

There will be daily house meetings. They are (generally) held from 7-8 pm at the
house, If this time conflicts with your schedule, we gan set up an alternate time. ‘
There will be a support group meeting at the YWCA every week. This will be h?ld‘ !
from 7:30-8:30 pm on either Monday or Wednesday and will take the place of the _
house meeting for that day. I agree to attend these meetings.

USE OF VIOQLENCE

1 agree not to use violence in disciplining my children in the shelter. I agree to
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HOUSE RESPONSIBILITY (CONTD. )

work with my counselor in exploring other methods of disciplin if I have a problem
with this.

BATHROOM AGREEMENTS

I agree to keep the bathroom clean. This includes:

.+».Cleaning the tub or shower with cleanser after each bath, .

...Hanging towels on racks in kathroom, putting them in the clothes hamper
when dry and laundering the ones I use.

...Collecting my personal belongings when I leave the bathroom, The shelter
is not responsible for lost articles,

...Cleaning the floor as needed and being sure there is no water left standing
on the floor.

...Turning off the lights when not in use.

KITCHEN AGREEMENTS

I agree to prepare my own meals, eat in the kitchen only, and clean up as soon as
finished. I also agree to:
...Wash, dry, and put away the dishes I use as soon as I am finished.
...Cleaning the sink with cleanser after each use.
...Sweeping and mopping the floor when dirty.
...Emptying the trash as needed in the trash cans outside the back door.
...Turning the lights off when not in use,

LIVING ROOM AND PLAY AREA AGREEMENTS

I agree to keep the living room and play area picked up. This includes:

...Being responsible for having my child put away all toys they use or putting
them away myself.

.+.Vacuuming and dusting rugs and furniture as needed.

«+..Turning off the TV and lights when not in use.

BACK YARD

I agree that I am responsible for my children's activities outside. I will make
sure that they have shoes on and that they bring in all toys when they are finishead,

HOUSE MANAGER

The house manager will be able to get you some of the cleaning, cooking, and clothing
needs you cannot supply yourself and to take care of any repairs. Again it is im-
portant to supply as much of your living needs as you can, so that the shelter can
spread their supplies to as many women and children as possible. The house manager
can also provide some child care for your meetings with Crisis Center counselors,

Any child care by the house manager must be approved by the director.

CHECKING OUT

I agree to clean that area of the  house that I have dirtied before I leave., This
means washing and drying my sheets and clearing the refrigerator of my food before
I leave. I also agree to make arrangements with the staff to pay my bill and to
leave an address where my mail can be forwarded.

PAGE 3 OF 4 PAGES
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AGREEMENT AND RESPONSIBILITY AGREEMENT (CONTD.)
J. CLIENT EVALUATION FORM EVALUATION

s T e

MERIT-DEMERIT SYSTEM
> The above agreements are enforced by a merit-demerit system. Merijts are given for <
- doing extra chores. Demerits are given for failure to follow house agreements. Be- N\ :
low is a list of how you are given merits and demerits., For every 5 merits, two dol- ' :3; Rate the following aspects of our program:
lars are taken off your bill., For every 5 demerits, one day is taken off your stay. <i '
Excellent Good Fair Po
Living in th or
MERITS g e Shelter () () () ()
Cooking arran ‘
Helping settle after-hour guests 3 I gements ) () {3 ()
Unpaid child care for other guests 2 Individual co .
u 1
Any extra cleaning chores 1 nseling () () () ()
Examples: House meetin
s
House laundry 9 ) () () ()
Windows and mirrors Su
pport grou
Cleaning yards P group () () () ()
Cleaning kitchen cabinets Help in getti .
t
Cleaning refrigerator P getting services () () () ()
Straightening dressers Securit
Wiping down kitchen chairs Y ) () () ()
' A g
nything else you think of Arrangements for children () () (3 ()
DEMERITS
: l. What i .
Meeting friends or relatives at the shelter 10 was the best thing about the Crisis Center?
o~ Coming in after 9 pm 10 : {
g:_ Not returning key after use 10
Weapon at shelter 10 {f)p 2 Wha
(» - t S 1 3 : : ‘
Use of alcohol or drugs 10 AT was the most difficult thing to cope with in the program?
Missing a counseling session, support :
group or house meeting 5
Failure to d ) 1 i dut 1 ? . .
ilu o do any one cleaning duty ‘ 3. List things.you liked/disliked.
Liked:
Disliked:
PURPOSE OF AGREEMENTS ‘
These agreements aye what we have found necessary for the smooth running of the house. 4. Did you accomplish what you wanted while you were here?
We think you have the right to know ahead of time what is expected of you here. If
you have a problem meeting any of these agreements, it is your responsibility to
make your problem known. Some alternate agreements are possible., Again, these agree- 5. Do you feel
ments are to keep the shelter ready for women and children who use it. Failure to : you feel the staff members treated you as you would like to be treated?
abide by these agreements or make alternate agreements means you have chosen not L )
Yes no ()

to stay at the shelter. Following them means that you and the other guests have

a safe and comfortable place to explore solutions to the problems that brought you
P P P g M What could they have done differently?

here.

P
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K. EXIT INTERVIEW FORM ; 5

EXIT INTERVIEW

Clients Plans:

1) Housing

Address

Return home ( ) New home ( ) Temporary ( ) Permanent ( )

2) Relationhip with spouse

Divorce ( ) Counseling ( ) Return ( )

LDvVULG L

3) Work/Income
! o

Presently employed: yes () no () |
, j PROJECT Iva

Present financial assistance:

4) Children

Schopl/day care arrangements:

Visitation with spouse:

COMMENTS;

Client acceptable for return to shelter: yes () no ()

)
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PROJECT NO. 4(A)

INTERFATITH COMMUNITY YOUTH PROJECT
DIVERSION PROGRAM

FINAL REPORT - PAGE 1 OF 3 PAGES

LEAA FRANT 78-CA-AX-0112(S-1)

—- YOUTH CRIME PREVENTION AND

JULY 1979 - DECEMBER 1980

This Interfaith, Inc. project was implemented in July, 1979 after having
been moved from another area of the City where the project was under the
guidance of the Emmanual Luthern Church. The main concerns of the transfer

was to move the project and its goals from an influential neighborhood

not so much "in need" to a location of the City where the quality of

camunity life was more moderate.

The project was re-located to an area called "Peoplestown™, an economically

disadvantaged commnity, where minority youth are in need of socialization

and awarness programs in order to achieve a reduction of the incidence of

juvenile crime, an increase in school achievement, and remediation of

learning disabilities.

The objectives seth forth to accamplish this were as follows:

OBJECTIVE NO. 1 — DEVELOP MASTER PROGRAM SCHEDULE FOR AFTER SCHOOL & EXTRA
CURRICULAR ACTIVITIES TO PROVIDE STRUCTURED EDUCATIONAL AND RECREATIQNAL
PROGRAMS FOR TARGETED MINORITY YOUTH BETWEEN THE AGES OF 10 AND 16.

This was accamplished in July, 1979 when an "Open House" was held at the
Boynton Village Community Building and recruiting of youth began at the
Center. A sample of one of the program master schedules, which show balanced
activities for after school hours from 4P.M. - 8 P.M. covering free play,
study hours, 1 on 1 remedial reading and math assistance, arts and crafts,

anti-crime club, career development and consumerism has been attached.

OBJECITVE NO. 2 — ENROLL YOUTH IN THE TARGET AREA INTO THE PROGRAM ON THE
BASIS OF INFORMAL REFERRALS AND/OR DROP-INS FROM PARENTS, AND FROM RECOM-
MENDATTIONS BY SCHOOLS, SOCIAL SERVICES, AND OTHER AGENCIES.

During the course of operations of the Center enrollment into classes

ware as follows:
JULY - SEPTEMBER 1979 -

OCTOBER — DECEMBER 1979

JANUARY - MARCH 1980 -
APRIL - JUNE 1980 -

JULY - SKPTEMBER 1980 -
OCTOBER - DECEMBER 1980

drop

56 participating youth in 10 structured
summer class activities.

~ 31 participating youth (drop off due to
resumption of regular public school functions)
68 youth participated in activities available

At beginning of summer program 49 youth
had been enrolled

67 youth were enrolled in program classes

— 20 youth enrolled for participation. The
off was due mainly to resumption of regular

school activities plus the fact that much concern

e s i g
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Objective No. 2 Cont'd.

was given by parents over the recent dis-—
appearances and killings of children in the
area. Parents, as a general rule, were very
much reluctant to allow their children out at

. this time (Until 8 P.M.) unless under very
close supervision.

OBJECTIVE NO. 3 — RECRUIT COMMUNITY AND/OR OTHER VOLUNTEER SERVICES AND

RESOURCES TO SUPPORT DATIY OPERATIONS QF SUPERVISED RECREATTONAL ACTTVITIES
AND TO MATNTAIN PROGRAM SCHEDULE.

The following assistance that was recruited for program maintenance during
the programs existance was as follows and met the objective:

l. Eight (8) individuals from the community and fram youth groups
(Soul Patrol) assisted on a regular basis during enitial stages of the
program for approximately 12 volunteer hours per week.

2. The “THOR" unit of the Atlanta Police Department assisted in
crime prevention classes at the center, provided driver and bus for
planned field trips, and furnished crime prevention literature for
distribution and center library resource rack.

3. Several campanies (Rich's, Qmni Internaticnal, Six Flags
Amusement Park, MacDonalds, etc.) provide, on a current basis, infor-
mation relative to employment availability.

4. Delta Airlines and Atlanta Gas Light Company rendered assistanc—

for Career Development'ane Consumerism classes at the Center.

5. Police Athletic League (PAL) supported and supervised planned
sports tournaments and a Bicycle Safety Rodeo.

6. Secured one (1) coordinator fraom Clark College to Supervise
activities of CETA workers. '

7. Secured twelve (12) youth workers from CETA as part time ed--
ucation and recreation session aides.

8. One (1) Urban Corps member seeking a degree in Criminal Justice
was placed with the youth center to oversee classes.

9. The YMCA and three (3) youth camps offered camping scholarships
to center participants (Seven (7) youth attended).

10. A compiliation of the local comunities summer programs and
jobs for youth was gathered. Information fram CETA, EQA. Atlanta Dept.

of Parks and Recreation, YWCA, YMCA, and the public library is éonstantly

made available fpr parents and youth of the center.
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MISCELLANEQUS - THE FOLIOWING ITEMS OF INTEREST HAVE BEEN ATTACHED TO
- SUPPORT PROGRAM ACTIVITIES:
1. Problem Statement Showing Cammunity of Peoplestown

Population and Chaaracteristics Where Project is Located.
( 2 Pages )

2. Interfaith, Inc. Youth Center Brochure Showing Goals,
Schedule of Events & Master Schedule. ( 3 Pages )

3. Forms Developed By Center Staff For Enrolling and Main-
taining Individual Youth and Parent Evaluation, Daily
Attendance and Release for Liability. ( 7 Pages )

4. Copy of Letter Being Used By School Principal and Sent to
Parents or Guardian of Child In Need Of Services of The
Youth Center. ( 1 Page ) .

COST OF OPERATION (FINAL REPORT)
JULY 1979 - DECEMBER 1980 - 18 MONTH PERIOD

Salaries (Center Director) $ 16,352.00 57.9%
Fringe Benefits (Fica & Taxes) 2,224.58 7.9%
Travel 322.80 1.1%

. Equipment (Office Furniture, Film
Projection Ecquipment, and Recreat-
_lonal Equipment
5. Supplies

~

= W

2,317.60 8.2%
2,094.97 7.4%
6. Other (Printing) 491.47 1.7%

7. Contractural™ (Rents, Utilities,
Telephone, Sec'y. Service, etc.

Total Cost of Project

4,460.00 15.8%
$ 28,263.42 100.0%

Total population of youth enrolled in programs or attending youth center
classes over the 18 month period is 242 at an approximate cost of $116.89
per enrollee to L.E.A.A. This cost includes total cost of equipment which
of course can be and will be used for several years in providing service to
the youth of the cammunity. The benefit of the program is that it will be
continued for the youth by Interfaith, Inc. in a disadvantaged neighborhood

that is continually in need of recreational and remedial education services.

E
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I. PROBLEM STATEMENT

Interfaith, Inc. is requesting the sponsorship of the LEAA funded
Juvenile Delinquency/Diversion and Prevention Program which was previously
granted to the Emmanual Lutheran Church.

The program will offer structured activities designed to develop bet-
ter citizens through anti-juvenile delingquency activities that are educa-
tional, cultural and recreational in nature. The program will be operated
from the community facilities of a low-income housing project. The center
will operate from Monday-Friday, 8 hours per day for high risk youth ages
10-16.

The target population this program is intended to serve includes ju-
venile delinguents and minority youth who are economically disadvantaged.
These youth are in need of the socialization programs provided by the Cen-
ter. In many cases these target-population youth only interact with adults
who, to them, represent "authority figures" (parents, teachers and police-
men, etc.) The center, through its volunteers and community support, will
provide interaction with adilts and "authority fugures" who are interested
in the children as human beings.

This adult interaction will be implemented through one to one activi-
ties, small group projects, and large group endeavors. The program will
also provide skill training and related activities which include Chisanbop
Math (finger calculation), remedial reading and math workshops, Anti-Crime
clubs, sewing, needlecraft, Business Club, Career Development, and 4 H clubs.
Tn addition individualized guidance and homework assistance will be offered

as needed.

LOCATION OF PROJECT AND’AREA CHARACTERISTICS

The program's location is within the Peoplestown Community which is a
part of Neighborhood Planning Unit V (NPU-V). The traditional socio-econo-
mic make-up of NPU-V is in direct contrast to the overall make-up of other
neighborhoods of the City of Atlanta. The Atlanta Regional Commission
projects a 1980 population of 24,047. The resident population for neighbor-
hoods of NPU-V is 95% Black except in Adair Park which is 65% white. This
compares to the city-wide population of 59% Black. The household charac- ;
teristics for NPU-V also vary a great deal from the city-wide averages. In !
NPU-V, the percentage of female heads of households with children is 28%,
far above the City average of 12%. The percentage of unemployed and retired
heads of households for the NPU is 62%, in comparison to the City average of ;
35%. The age distribution for residents of NPU-V varies from the city-wide i
averages. Only 25% of the residents in NPU-V are between the ages of 20-44, !
compared to the city-wide average of 40%. In NPU-V, 33% of the residents i
are older than 45 years of age. The average income for the NPU can be at-
tributed to the large percentage of female, retired and unemployed heads of
households.

Samy? SR,
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PROBLEM STATEMENT (CONT'D.)

g&i The Peoplestown Community is located in census tract #5501. The bound-
' aries of Census Tract 5501 is East - Primrose Street to Atlanta Ave.
Hill Street: Northeast - Géorgia Ave.: West -~ Capitol Ave.: and South -
ANWP Railroad.
The youth statistics are as follows.
Total (ages 10-14) Total (White) Total (White, male) Total (White, female)
751 15 0 15
(Black) (Black, male) (Blizk, female)
636 331 - 305
#The statistics below reflect the 1970 income levels for families.
Less than $ 1,000 - 192
1,001 to 1,999 - 183
2,000 to 2,999 - 79
3,000 to 3,999 - 152
4,000 to 4,999 - 112
5,000 to 5,999 - 96
6,000 to 6,999 - 103
7,000 to 7,999 - 55
8,000 to 8,999 - 50
9,000 to 9,999 - 32
éf 10,000 to 11,999 - 68
L 12,000 to 14,999 - 32
15,000 to 24,999 - 27
25,000 to 50,000 - 0
TOTAL 1181
89% of all families have incomes of less than $10,000 per year.
*1970 is the last year in which statistics are available from the
United States Dept. of Census.
A randon sample survey was conducted on 25 of 103 families residing in two
low-i".come apartments complexes in the Peoplestown community. The results
of .nis survey reflect the following:
Female heads of household - 19 ( 76% )
Employed heads of household - 18 ( 72% )
Average annual income - 85,208
No. of Youth under 16 years of age -~ 51
males - 26 (50%)
females - 25 (50%)
Minority households - 25 (100s%)
A
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INTERFAITH, INC. is a non-profit cooperation
chartrred by the State of Georgia in 1967, Its
purpose is to develop adequate housing for low
and moderate income families in the'metropolitan
Atlanta area and to work for improved housing
conditions and increased supportive services to

housiqg residents, g i

]
INTERFAITH'S Board of Trustees is composed
of representatives of each church, synagogue,
service organization and corporation ag well
individual members. The Board of Trustees .
determines policy. Ce
l-: .'- i . ‘ . .'-. ' \
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SUITE 117

881 PEACHTREE 3TREET, N,E,
ATLANTA, 'GEORGIA, 30309’

872 3848

* »
i . !

I
An LEAR Anticrime Project sponsored by The

- w.tetropolitan Atlanta Crime Commission
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INTERFAITH COMMUNITY YOUTH CENTER

a . 1044 .carrTOL AVENUE
' ‘ . CORNER OF BOYNTON

ATLANTA, GEORGIA, 30315
688 0637

!
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INTERFAITH COMMUNITY YOUTH CENTER offers
structured activities desigued to develop better
citizens through proyrums that are educational,
cultural and recreational in nature. Located in the ,
Boynton Village Community building, the center is open
Monday - Friday from 4 - 8 p.m, for youth ages 10 - 16.

The center, through its volunteers and coumunity
support, conducts.one to one activities, small group
projects and large group endeavors., 1n addition,.

individualized guidance and homework assistance will
be offered as needed, '

CENTER GOALS . «

To increase’ diversion fromﬂphe Juvenile Justice
‘System. ' '

]

2. To build positive relationships of the target ',
youth with the police, juvenile authorities, "
schools, businesses, and community residents,‘

3. To evaluate the community youth center on the '

specific objectives and goals by securing ~

evaluation data from the target youth)-parents, .*
community.collaborators and the center staff,

' )

4. To improve commuaication skills through feading,

writing and speaking activitles ingrained through
out the program..

To develop consumer and family life skills by
offering clagses in all phases of congumerism.

To sahtinually updaﬁe job information availlable to
youth.. .

To make appropriate referrals where necessary to
other social service agenciles.
)

SCHEDULE OQOF EVENTS

MON ' THOR ANTI CRIME CLUB
_3IREASING LAB
TUES  ARTS & CRAFT
| SOUL PATROL
WED _CONSUMEﬁst:

o "4 H CLUB
Y%, (CLOTHING PROJECT)

THURS ~ CAREER DEVELOPMENT

FRI CHISANBOP MATH
: FINGER CALCULATION '

Business Club
) Backgammohhclub

. Black History Seminar:

o e

5« 6p.m,
7 "'.B p.mo
5 - 6.p7m,

6:30-7:30

! 5 - 6. ‘p-"m'

6:30—7:30

5

5«6 psm.'

Workshops listed below will be scheduled in
future on the bullentin board.

Photography Darkroom Techniques Workshpp

5 = 6‘p.m;.

CEATEE MY ]
PR

LARGE
1-1

LARGE
LARGE
LARGE

© SMALL

’
.LARGE

Large

‘the near '
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(CURRENT) * INFORMATION SHEET FOR )
NEW ENROLLEE IN PROGRAM
INTERFAITH COMMUNITY YOUTH CENTER . ! INTERFAITH COMMUNITY YOUTH CENTER
Master Schedule ’ ’ 1044 capitol Avenue
k - . Atlanta, Georgia 30315
| ; 688-0637
TIME MON TUES WED THURS FRI b E
. (1y . . ’ Name Age Birthdate
4:00~-4:30 - Free: play Free play Free play Free play Free "3d
: . . B P 1 a Yy ‘ Address Phone
' Parents Name
(2) R ~ W .
4:30-5-30 Study hour Study Hour Study hour Study hour Study o ork Phone Ethnicity
hour - In School: Yes No Sex School Grade
Homeroom
5:30-6:00 Free play Free play Free play Free play Free Brother's name : Age Registered: Yes No
play
(3) . (4 (5) - (6, .. . . .
6:00-7:00 .-*().‘onsumerism Leather Career Anti-Craime Film }
' crafts Development Club :
' Sister's name ‘ Age Registered: Yes No
(7) iU) (9) . (lo) " "
7:00-8:00 ,Arts & Craft Soul Patrol Sewing Black . - -
History
Reading Lab )
- (1-1) L
&
i Referred by
Free Play - Recreational Activities | ‘ Date Tnterviewed bate Enrolled
Study Hour - School home work with individual assistance given by L ] Educational
Project Director and Volunteer Assistance
Consumerism - Programs by individuals from private industry (i.e., o
Atlanta Gas Light Series) ] Recreational
Anti-Crime Club ~ Presentations by THOR and dissemenation of crime :
prevention educational materials to enrollees Counseling
Career Development - Programs by individuals from private industry
(i.e., Delta Airlines, etc.) :, Career Development
Soul Patrol - Boys and girls - Field trips, drills, teaches
respect for authority, cosmetology, etc. g Interests
Hobbies
i
- An LEAA Anticrime Project Administered by
- \ fw The Metropolitan Atlanta Crime Commission
L -
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PARENT OR GUARDIAN AUTHORIZATION AND RELEASE FORM

Name Age Phone

nddress Rirthdate

Work Phone

Parents name

Who should be contacted in case of emergency:

Addresé

Doctor's name

Phone

List any special limitations or hardships your youth might have:

This is to certify that

has my consent to participate in any or all Interfaith Community Youth

Center activities including field trips. Further, consent is given for

emergency medical treatment if the occasion arises and I cannot be con-
tacted. The Interfaith Constunity Youth Center, the Interfaith Community
Youth Center Advisory Board, Interfaith, Inc., its staff, volunteers,

Board of Directors, nor Boynton Village Associates will be responsible

for iiability beyond its control.

pate Signature

Relationship

An LEAA Anticrime Project Administered by
The Metropolitan Atlanta Crime Commission

PAGE 2 OF 7 PAGES
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INTERFAITH, INC._— COMMUNITY YOUTH PROJECT
Sign-In Sheet for Youth and Volunteers

DAILY ATTENDENCE

N ouT

2.

3.

.
| -
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t
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INTERFAITH COMMUNITY YOUTH PROJECT

PROGRAM EVALUATION -

NAME -0 - DATE

ADDRESS UNIT #

TELEPHONE AGE \

PARENTS NAME

PARENTS ASSESSMENT
\
|

COMMI TTMENT FOR NEXT YEAR |
|
|
\

PARENTAL EXPECTATIONS

SCHEFULE DAYS HOURS

PARENTAL VOLUNTEER

DAYS HOURS

ADVISORY GROUP YES ~NO

REASONS FOR REFUSAL ON YOUTH COMMI TTMENT

REASONS FOR REFUSING TO VOLUNTEER
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TUTOR LESSON PLAN

DATE:

GOAL: (WHAT IO YOU WANT YOUR STUDENT TO BE ABLE TO DO?) MATERIALS: (WHAT MATERIALS DO YOU
. ‘ NECED FOR THE LESSON?)

EVALUATION:

SED¥d L J0 § HOYd

(HOW DID YOU FEEL ABOUT THE LESSON? DID THE CHILD ENJOY IT? WAS IT EFFECTIVE?)

SUGGESTIONS FOR NEXT LESSON:




Interfaith Youth Center
1044 Capitol Ave, S.E.
Atlanta, Georgia, 30305

BEHAVIOR CHECKLIST

Youth's Name:
Grade:
Teacher:
Date:

We have circled the appropriate number describing the
youth's level of competency: 1 = needs improvement; 2 =

sometimes; 3 = frequently, 4 = all the time.

1. Works consistently on chosen or assigned work.
2. Easily distracted from work

3. Overly dependent on teacher f£or help.
4. Contributes much to discussion

5. Conforms éo class rules

6. Learns quickly

7. Popular with other children

8. Avoided by other children

9. Initiates contact with other children
10. Appears to be happy '
11.. Appears anxious and easily upset

12, Well coerdinated

o I T I o
NN NN N NN N NYN N NN

13. Speech is age appropriate

rarental commentst
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HATVER

For and in consideraten ¢f Seing allovies to particiapte in
the preogrems cf f.e Atlzn%u Police Athletic League and in
consideration of the bteneTits derived as & participant.

1 herepy for myself, my heirs,

assigns, and administrétors, release and rengunce any and all
}?abj11ty. claims, demands, acticns; causes of action agafnst
the City of Atlants, Atlanta Police Athletic League, board of
Jirectors, officers, emplovees .2nd anants likewise, waive

511 of my rights &nd Heﬁufits that I wow have, or may here-
«fter have with respect %o any fujury or damege I might recefve
or ircur while velontarily yarti:ipating in such programs.
Thisswaiver shall also cpply to any tvips that I may take in
any vehicle provided Ly the City, sjncé I s%alf be riding 1n
said véhic1e at my own risk.

simnad:

SRR

“Farvni/Guardian 17t under 18 yrs.

witness

k)
o
] b

\71tress
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LUTHER JUDSCIN. ri—\!Cl: HIGH SCHOOL

1670 CAPITOL AVENUE SOUTHEAST
ATLANTA GEORGIA 30315

J
l,\ “ N A
Ny
S : -
PP 3 Telophone: (404) 627-1331

Dr. Charles R. Moson, Princlpol '

December 13, 1979

We have been fortunate to be able to use the services of Ms. Payne
who 1s the director of the Interfaith Community Youth Center to
help us with cur students who seem to be having difficulty with
their school work.

The uniqueness of the program Ms. Pa'yne is working on deals with
assisting youth who are having difficulties in school or

difficulties getting to school,

The Inmterfaith program is designed to assist parents and their
children to work harder and perform well any assigned tasks or
activitys It would be very helpful to us if you would let us know
of any observed interest your child might have which would enable

us to work with that interest to foster better working relationshipse.

Funds are available for short field trips which would enhance the
students understanding of the city and the state as well as private
sector and public sector corporate businessese

The best part of the program is that there is no cost to you
or your child we only ask that you work with us and your child so
that together we can bring out the best in him.

You will be contacted by Ms. Payne in the near future to discuss
vith you your childs participation in this very worthvhile program,

Very truly yours,

0 S A e

Dre. Charles R, Il2son

CR: Jws

PAGE 1 OF 1 PAGE
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PROJECT NO. 5 (LEAA GRANT 78-CA-AX-0112(S~-1)

CANDLER PARK NEIGHBORHOOD.ORGANIZATION_: COMMUNITY ANTI-CRIME PROGRAM

FINAL REPORT - PAGE 1 OF 10 PAGES SEPTEMBER 1978 ~ DECEMBER 1980

GOAL 1: Continued support and revitalization of the Block Watch Program;
increased citizen crime prevention awareness; and encouraged community
participation in reducing crime.

Police Contact

-~ Maintained regular and continuous contact with the Atlanta Police Depart-
ment (AFD), Zone 2 Commanding officers, and Beat 212 patrolmen.

- == By witing newspaper articles and letters to the APD, successfully re-

claimed daytime beat patrolman for Candler Park area.

-~ Improved understanding between the community and the AFD by effectively
communicating neighborhood concerns and demanding follow-up on community
requests. APD is now aware of and responsive to the community's needs
and problems.

~-- Sent letters of commendation to officers of Beat 212 who have done an
outstanding job.

-- Invited beat patrolmen to attend block captain meetings and block parties;
they attended and participated in most events.

-~ Organized neighborhood support and wrote support letter for police pay-
raise.

-~ Invited Chief of Police George Napper to address a Candler Park Neigh-
borhood Organization (CENO) meeting. Over 50 people attended. The
commanding officers accompanied him.

-- Provided follow-up with the APD for victims of crime in the neighborkood.

-~ Encouragedcommunity contact with the police by publicizing the police phone
number on literature developed by the Project.

-- Worked with commander of Zone 2 in establishing a special patrol to cover
vacant land in the area where vagrants gather. This action was prompted
by the murder of a vagrant b another vagrant on this land.

-~ Worked with the police in cleaning up major "trouble spots" in the neigh-
borhood. Project assisted their efforts by writing letters and exerting
bressure on owners of the buildings in question.

-~ Worked closely with THOR in publicizing their crime prevention services,
loaning out engravers, and following up on home security checks.

-~ Met several times with DeKalb Co. THOR +to discuss Block Parent Program.
-~ Requested the fourmation of a special unit of policemen to deal with city

festival, parades, etc. so beat patrolment would not be pulled Trom the
community during these events.
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-~ Participated at meeting of Little Five Points Business Association where

Chief Napper presented program. Publicity (cont.)

e

-- Invited THOR officers to block parties and community events to publicize P == Featured in two national magazines published by the National Trust for
their services. ' Historic Preservation.

-- Obtained monthly crime statistics on the CP area from the AFD. ; -- TFeatured in Mary Lin Elem. School PTA newsletter.
and church
-- Posted information on community/bulletin boards throughout the neighborhood.

MARTA Rapid Rail System

-~ Posted information at APD Zone 2 headquarters.
-~ Organized a community celebration of the opening of the MARTA station. Open )
City Theatre, Atlanta Clean City Commission, and THOR participated. MARTA = -- Feabtured in 113 articles published in newspapers.

provided tour of zone security, and offered a free ride on MARTA.
Information Dissemination

-- Maintained constant communication with MARTA Security Force, to insure .
maximun personal safety. : -- Distributed 42,757 pieces of Anti-Crime and THOR literature to residents
and the public in general. :

~» Worked with MARTA to increase the frequncy of MARTA Security Force patrol-

ing the parking lots, since a high number of crimez (especially auto lar- -- Distributed extensive drug information from PRIDE (Parent Resources and
ceny) have been occurring in the lots. These crimes account for a signif- Information on Drug Education) to neighborhood public libraries, Mary
icant increase of crime in Candler Park. Lin Elementary PTA, and neighborhood civic associations.
~- Developed and distributed over 1000 Candler Park Neighborhood Watch car -- Provided 500 pieces of literature for Mary Lin Elem. PTA program on the
i decals to provide visual identification of Candler Park cars versus cars —~ safety of children.
q: going through the neighborhood to the MARTA station., {;
-~ -~ Through the Block Watch network, hand-delivered 1250 crime prevention
L packets to Candler Park residents. Included information on CP neighbor-
Publicity ‘ hgod,_crime prevention, and services in the community.
—_— ~~ Distributed BW information to all Neighborhood Planning Units in Atlanta
-~ Used the Community Star as the major newspaper to disseminate information. : through the City of Atlanta Bureau of Planning.
Wrote 1 - 3 articles per month. Circulation of 5,000. - Block Watch Program
-- TInterviewed and featured in many local newspapers (Atlanta Journal and Con- : -~ Recruited and trained over 100 block captains: iner
: i : ased th
stitution, DeKalb News Sun, DeKalb New Era, Inman Park Advocator, Commun- ‘ block captains from 16 inoperable, to zn active nuzbei of §3number o
ity Clearing House, Virginia Highland Voice, Poncey-Highland News, | )
Midtown Atlanta, MARTA "Riders Digest", Atlanta Feminist News). ; . -- Increased the number of Neighborhood Watch street signs from three to
| ' seven; remaining 22 streets have organized block watches and have held
-~ Project featured on five radio talk shows. . ; . their meetings, and are presently waiting for THOR to complete the neces-

_ sary home security checks before they can be given st t si

-~ Anti-Crime play and Block Watch Program featured on TV Channel 2 news and | ‘ - Y give reet signs.
"Radio Atlanta" series, sponsored by the City of Atlanta Dept. of Cultural i : -~ Assisted six other neighborhoods in developing a Block Watch Program for
Affairs. f their area.

~- Developed Public Service Announcements on the Block Watch Program; aired

on radio stations WPLO, WRFG, WRAS, WABE, and 96Rock., ; Personal Safety Measures
-~ TPFeatured on hour-long Ch. 36 TV, focusing on Project's involvement in neigh- f -~ Developed rinted, and distributed i
borhood school. | Stickers.’ b s ed over 1000 home security Block Watch
g:% -~ Featured in seven columns of Celeste Sibley's, Atlanta Constitution. ; ﬁp?; -= Reported monthly crime statistics and other relevant crime information
- ~- Promoted and showed film "Candler Park: A Neighborhood in Transition" at the S to block captains and residents attending the CENO meetings.

CPNO meeting. Over 100 people attended. .
Sent over 30 examples of project activities to the Dept.of Housing and Urban

Development for a pictorial exhibit on community revitalization in Washington,D.C.
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Personal Safety Measures(Cont'd.)

Organized and assisted in publicizing three self-defense workshops for
women.

Organized task force to deal with attacks on women. Planned tour of AFD
sex crime unit and will make recommendations to Chief of Police Napper.

Investigated and researched various types of outdoor security lightipg.

Wrote articles on personal safety and had them printed in the Star.

Held Self-Defense demonstration at CPNO meeting; over 100 persons attended.

’Speaker and group leader at "Rape Awareness Community Forum, Georgia State
University.

Met with U4 members of the Ga. Public Service Committee to request a study of
the safety of railroad lines, especially in regard to toxic chemicals. The
RR borders the south side of the CP neighborhood.

PROJECT GOAL NO. 2

GOAL 2: Developed a sense of community by implementing a Neighborhood Advocate

Rducated and raised the consciousness of community concerning needs and
rights of elderly, handicapped, and citizens with special needs through
newspaper articles, special programs, andblock captains pommunication
network.

Encouraged residents to focus on needs of special neighbors, and to vol-.
unteer to help them with errands, doctor visits, ete. rather than referring
them to public or private agencies.

Increased contacts with isolated and elderly residents through the Block
Watch network.

Gathered information on existing s90ial services, and provided such inform-
ation to residents upon request.

Developed and distributed "Newcomer's Kits," introducing new residents to

services in the community.

Met individually with many local ministers, to explain the BW and Advocate
Program.

Provided transportabion to doctor's offices, grocery stores, ete. to elderly
residents.

Assisted block captain volunteer in organizing the International Dinner
at the CPNO Christmas meeting; encouraged neighbors of different nationalities
to attend.

Researched and published historical information on CP and develped histor-
ical walking tour for community festival.

T T T e
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PROJECT GOAL NO. 3

GOAL 3: Activities applicable to both goals (Block Wabtch and Citizen Advocacy)

Block Watch

-- Established and maintained a Block Watch communications network, with
distribution of 1250 monthly CPNO agendas to the 80 + block captains.
Network has increased awareness and participation in neighborhood concerns,
issues, and events).

-~ Planned, coordinated, and held ten major block events in which all residents
of Candler Park were personally invited to attend. Each event consisted
of the Anti-Crime play, discussion of common issues and concerns, dis-
tribution of BW and crime prevention materials, and presentation by a THOR
representative.

-~ Provided support to block captains through bi-monthly meetings, regular
telephone contacts, and assistance in specific situations.

Juvenile Diversion

-~ Published "Oh Mesrcy, I Remember: A Portrait of Candler Park People and
Places," in which elementary students interviewed senior residents
and wrote an oral history.

-- Developed and compiled survey of 6th and 7th graders who participated in

the Oral Histcry Project. Questions focused on attitudes toward the elderly
before and aflier the project.

-~ Presented program at Mary Lin Elem. School PTA, focusing on experiences of
students and elderly who participated in the Oral History Project.

-- Developed and implemented arts and crafts program for approximately 120
elementary children at Mary Lin School.

-~ Contributed funds and taught 3-week mini-course enrighment workshop for
elementary students, organized by Mary Lin PTA. Over 200 children participated.

-~ Held Kite Day in Candler Park, to promote family fun and participation.

-- Held Easter Egg Hunt and Celebration. Open City Theatre participated by
holding an Easter Bonnet Parade.

-~ Presented "Scared Straight" to 600 eighth, ninth, and tenth grade students
at Bass High School.

-~ Developed student questionnaire to evaluate responses to "Scared Straight.”
Prepared evaluation of showing and made recommendations for future presentations.

-- Distributed "Stop Drugs at the Source" petitions at Bass High School, Mary
Lin Elem. School, and several local churches.

-~ Met with Charlotte Neighbors, of Southern Educational Committee, to discuss
problems in the schools.




PAGE 6 — CANDLER PARK ANTI-CRIME PPOJECT PAGE 7 - CANDLER PARK ANTI-CRIME PROJECT

_ ‘  talizi .
@\ Juvenile Diversion (cont.) . - Revitalizing Commercial Areas
-~ Researched problems of truancy in Atlanta and coordinated four meetings ! Y -~ Presented Public Safety Workshop for businesses in Little Five Points.
] i ivat ncies (APD, THOR, MARTA Security, DeKalb ) ) . ) ) .
Z;ghFiizg; Egungﬁ;eigiepé;Xitf ;i;ily ané Child Se;vices, Bass Higﬂ School, ' -- Malntgingd regular communication with t?e tht}e Five Points Business
Mary Lin and Moreland Elem.Schools, Bass school detectives, Inman Park Association and spoke at several of their meetings.
i , d Bducation Committees). Distributed findings to city, . . . . . . .
Egziég S:iiszlanang police officials. )This prompted Atlanta's Commissioner ‘ - Wo?ked with THOR in securing anti-crime information and pamphlets to
of Public Safe%y Lee Brown to request that SAFE hold a meeting with the ~ neighborhood businesses.
ies and Atlanta city school officials. Our work also prompted ‘ i o i . )
gigzicagzggi; Councilman Richard Gubthman to request that we apply for -~ Organized threee Candler Park cleanups; perticipated in beautification
grant funding of & model truancy program, which we aia. projects and activities of the Atlanta Clean City Commission.

-— Met with Fulton and Clayton Co. Visiting Tegchers to review their programs

) i t .
and how they @eal with truancy Personal Safety and Advocacy

-~ Met on many occasions with Juvenile Court judges and probation officers in

i i i } i i ’ -- Developed and distributed three neighborhood surveys and compiled responses.
b and Fulton Counties, discussion problems of juveniles and offering : : . :
2i§aierv10es for resources’and referrals. Due to confidentiality and Survey.focused on residents' atbtitudes towards crime and safety in the
bureaucratic processes, however, very few referrals were actualized. community.
. . " -- Developed and presented three special crime prevention programs at CENO
-- Developed and presented panel discussion on "problems of Youth" at CPNO . . : : :
m:eiing. Overploo people attended. Panelists were from PRIDE (Parent m?etlng§; panel dlsucss19n "Problems of Y9uth”; AnFl—Crlme play and
Resources and Informatior. on Drug Education); a family counseling center; discussion; and presentation by Atlanta Chief of Police George Napper.
t Bass High School. .
E end the student govemnent 2% B2 ; -- Developed Anti-Crime play, focusing on common problems faced by urban
- ] - . ; - , - idents such as crime, responsiveness, end communication among neigh-
- 2 alloween activites for two years to ~promote community par L resi R S5 . ‘
: gzﬁiggtignHin zhe local elem. school. Mary Lin PTA cooperated by organ- S ?ors. .Plresented play and conducted discussion at meetings of 5 surround-
izing carnival games for children. ing neighborhood organizations.
Researched and published in newspaper "Summer Activities for Kids" to -~ Erected two community bulletin boards in prominent places in the neighbor-
promote free or low-cost positive activities for neighborhood children hood.

in the summer. -~ fAccepted speaking engagements and participated in various community meetings,

-~ Met with Candler Park pool and Atlanta City pool officials to upgrade festivals, and events to publicize the Block Watch and Citizen Advocacy
pool and park operations. Established adult swim hour and printed a Programs.

i h and policies.
flyer announcing pool hours P -- Developed a communications network to quickly disseminate information and
give support to women who had been personally or sexually attacked.

?rovided
. . . -- deadbolt locks for elderly or indigent residents. Neighborhood resident
s
Revitalizing Commercial Area provided locks at cost and offered free installment.

- iigzvgﬁzgeizrzizoﬁizgzgagiﬁgéiiggirﬁfiigi gzﬁiieia22§i gi??&?;;i ginz;:. % -- Provided service of pinning windows to residents who were unable to do so.
inmediate area. ~-- Met with officials of the Neighborhood Justice Center to coordinate programs.
o Eeizgii’cigiziéiiida;izyiiuggiiiewgivgbgziﬁig,az%eiz¥§izp$:2§izgigtiggon ‘ -- Maintaingd-?ontinue@ communication with Georgia Power Co. neighborhood
vision of s revitalized business establishment. This in turn will stim- ) representative to give assistance to those who needed it.
ulate further renovation and increased desirability of the entire community. ~- Referred indigent and elderly CP residents of City of Atlants housing pro-

G(iv : : gram for low-cost loans for renovation.
“ { i 3
; <;j -~ Project staff improved skills of crime prevention and advocacy by attending
| workshops/conferences sponsored by the Center for Community Change and
| WRFG Radio.
i

[as—
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Personal Safety and Advocacy (cont)

~- Maintained contact with Director of Council for Battered Women; wrote
articles and disseminated information about their services.

Community Activities

-~  Worked with CPNO to continue major portions of the BW and Advocacy pro-
grans after the LEAA grant ended. CPNO established position of Anti-
Crime Comm?ittee and allocated a small stipend for the chairperson of
this committee, and money to pay for necessary supplies. This establishes
the program as an integral part of the CPNO and CP community in general.

~= Anti-Crime Committee will be housed in the new Candler Park Corner Com-
munity Center.

-~ Residents have volunteered to continue offering their services to the
BW and Advocacy program after the LEAA grant has ended.

-~ Held regular meetings of the steering committee.

-- Worked with CPNO and steering Committee in developing plans for transitional
period between grant funding periocd and all-volunteer period. Prioritized
functions of project to retain and maintain the most important.

-~ Due to the success of the program, the project was awarded four additional
grants, totaling $3,250 to expand upon and enhance the goals of the project.

-- Attended City of Atlanta Neighborhood Planning Unit meetings for general
information and coordination among the surrounding neighborhoods.

CANDLER PARK — BLOCK WATCH/NEIGHBORHOOD ADVOCATE PROGRAM

COST OF OPERATION (FINAL REPORT)
SERTEMBER 1978 THROUGH DECEMBER 1980

1. Personel Salaries $ 37,877.43
2. Fringe Benefits 3,700.89
3. Travel Expenses 750.19
4. Equipment (Desks, Chairs, Files, Typewriter
Mimeograph Machine) 859.10
5. Supplies (Office) 733.19
6. Other (Rents, Utilities, Telephone, Printing) 4,439.60
Total All Costs of Operation $ 48,360.40

TOTAL CUMULATIVE COST PER BLOCK WATCH AREA IN EXISTANCE INCLUDING
ALL PROGRAM ACTIVITIES FQR 27 MONTHS — = = = = = = ~ = = -~ =~~~ §755,63

e
gl
4t

PROJECT NO. 5 ~ CANDLER PARK ANTI-CRIME PROGRAM

PAGE 9 (FINAL)

STATISTICAL INFORMATION
SEPTEMBER 1978 - DECEMBER 1980

BLOCK WATCH/NEIGHBORHOOD ADVOCATE PROGRAM

Block Watch Program

(LEAA GRANT 78-CA-AX-0112(S-1)

A. Block Captains Assisned 83
B. Block Watch Areas 64
C. Block Captain Meetings Held 19
D. Public Safety Committee Meetings Held 19
E. Block Parties Held (Crime Prev. Theme) 80
F. Educational Presentations in Community
on Crime Prevention 49
Number Attending - - = = = = = - = — -« - & - - - - _ 2,279
Neighborhood Advocate Program
A. Door to Door Awarness Visits 774
B. Program Referrals 243
C. Telephone Calls Handled Pertinent
to Project 2,490
D. Office Visits From Community 463
Pieces Anti~Crime Brochures, Pamphlets,
:etc., Delivered to Community 45,905
Publicity
A. Anti-~Crime News Articles and Letters
Published within Community 115
B. Radion Programs & Announcements pertinent
to Crime Prev. & Project 95
C. Television Programs on Project 2
Volunteer:PFegramszs ‘o T-rfzzz ol a
A. Volunteers Recruited for Project Work 449
B. Volunteer Meetings Held 206
Average No. Attending Each Meeting — — = = — = = = — ~ = 6
Community Organization Planning Meetings Held 108
Average No. Attending Each Meeting ~ - = = = = = = = ~ 6
- Field Trips by Project Staff on Project Work 586
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ITEMS OF INTEREST IN SUPPORT OF CANDLER PARK PROGRAM ACTIVITIES ATTACHED

TO THIS FINAL REPORT ARE AS FOLLOWS:

10.

1l.

Problem Statement Showing Candler Park Geographical Location, Tarpet
Area, and Research Activities and Action Programs, - - ~ - — 3 Pages

Research Activities accomplished during course of Program—- - 1 Page

Statement of Difficulties Encountered in Obtaining Neighborhood
Watch Street Signg — — = = — = = = = = = = = = = - ~ - ~ - ~ 1 Page

Charts and Graphs Showing Crime Statistics for Candler Park, close
Surrounding Area and City of Atlanta. Special Note Within Crime
Statistics Is That Residential Burglaries Within The Candle Park
Community Have Shown Decreases of 8.8% and 25.3% The Past Two Years
While City Statistice Show Increases of 3,0% and 7.5% TFor The Same
Years. This Confirms Benefit of Block Watch Operations.~ - - 4 Pages

Results of Questionnaire at Mary Lin Elementary School~ - - - 1 Page

Results of Questionnaire Sent Out to Area Residents of Candler
Park to Determine Benefits of Program (Comments, Questionnaire,
and Graphs Showing Results)- - - = = = = = = = = = = = — = — = 9 Pages

Candler Park Neighboriiood Organization Letter to Community Residents
showing Structure, Members, Meeting Dates, Public Safety Committee
fembers & Phone Numbers, Maps of Area and Important Emergency Data

and Phone Numbers = ~ = = = = = = = = = = = = = = = = = - - - - 5 Pages

Block Watch Program ( Includes Letter to Block Captains, Information
for Captains, Block Captain Letter to Neighbor and Map Showing Location
of each Block Watch Area Together With Names, Addresses and Phone Nos.

of Block Captains)— = - = = = = = = = = = = = = = ~ = = ~ = = 5 Pages
Miscellaneous Project Activities For October, November and December

1980 - Last Quarter Sponsored By L.E.A,A. Monies~ - = = = — -~ = 2 Pages
Sample of Newspaper Article on Crime Prevention- - - - - ~ — - =1 Page

Letter Showing Candler Park Concern Over Crime Activity in The Area
of The MARTA Station With Subsequent Follow-up To Do Something About
Same - = = -~ = = = = = -~ = = ~ ~ = ~ T R R 3 Pages

12, One Booklet “Oh Mercy, I Remember" and Candler Park Tour of Homes

)

ITEMS OF INTEREST
IN SUPPORT OF
CANDLER PARK PROGRAM
ACTIVITIES
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I. Problem Statement

CANDLER PARK ANTI-CRIME PROJECT

A. GEOGRAPHICAL LOCATION, TARGET AREA, AND POPULATION

Candler Park i1s located in northeast Atlanta, ten minutes from the
downtown business district. The neighborhood boundaries are defined by
North Avenue on the north, DeKalb Avenue on the south, Clifton Road on
the Bast, and Moreland Avenue on the west. Though Candler Park is a
City of Atlanta neighborhood, it falls within the boundaries of DeKalb
County.

One of Atlanta's reviving neighborhoods, Candler Park is character-
ized by a diversity of people and lifestyles. It has gone through con-
siderable changes. It is mostly residential with the Great Park bor-
dering its northern side. The higher than average number of one-person
households, 37.63%, and lower than average number of households with
children,-21.44%, are typical for this area. The commercial vacancies
are fluctuating but the residential units have a low vacancy rate.

Candler Park is comprised primarily of older single family homes,
some of which have been converted into duplex and multi-family yse.
Many of the homes are substandard, owing to advanced age of both struc-
tures and residents. Thirty-seven percent of the homes are non-owner
occupied. Thé value of the houses ranges from $10,000.to 60,000.

The residents, estimated to total 4,000 as of 1978, fall into
three distinct groups; elderly, moderate income white couples or widows;
white or black moderate income families with children; and young white
couples or singles, some with children, of a middle economic status, many
of whom are professionals. The 1976 Estimated Median Income was $12,972,
with 19% of the residents below the poverty level. Twenty-two percent
of the residents are under the age of 15, and 23.24% of the residents
are over age 65. Nineteen-seventy-eight data from the Atlanta Regional
Commission (ARC) indicates that only 6% of the residents are black, but
the project staff feel the percentage is somewhat higher.

The pdbllc elementary school located in the neighborhood, Mary Lin
School, hag a total enrollment of 321 students; 50% white, and 50% black.
One hundred eighty nine students receive free meals, 50 students receive
reduced fee meals, and 81 students pay full price for meals. The area
high school, Bass High,.has a total enrollment of 835 students; 10%
white, and 90% black.

B. RESEARCH ACTIVITIES AND ACTION PROGRAMS

The Block Watch project, as part of the Candler Park Neighborhood
Organization (CPNO) Public Safety Committee, is the most actively en-
gaged anti-crime program in the neighborhood. Candler Park is included
in City of Atlanta Neighborhood Planning Unit-N (NPU-N). NPU-N is not' _ .
a crime prevention agency altlhough its planning committees research and
attend to public safety and crimeiprevention issues in the NPU. The
Neighborhood Justice Center, located at Little Five Points, offers a
mediation service to help handle disputes. They will handle juvenile
problems, domestic problems, disputes between neighbors, and landlord-
tenant problems. Atlanta and DeKalb THOR are the only other organized
crime prevention agencies functioning in Candler Park, yet they are
responsible to the entire City of Atlanta and DeKalb County, respective-
ly.
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PROBLEM STATEMENT (CONT'D.)

C.

PROBLEM STATEMENT

Crime, the fear of crime, and the effects of crime are major concerns
of the Candler Park Neighborhood Organization (CPNO) in its efforts to re-
vitalize the neighborhood and to address its most crucial problems. Its
efforts to economically revive & commercial area hinge at this time on being
able to insure the safety of shoppers and store owners. The major problems
for store owners and community shoppers are robberies and petty crimes (i.e.
shoplifting). It is very important to the neighborhood that this area
economically revive. A Metropolitan Atlanta Rapid Transit Authority (MARTA)
rapid rail transit station will open in Candler Park in July, 1979. All bus,
car, and pedestrian traffic patterns are expected to change to reflect this .
opening. The MARTA system is also expected to add many pressures to the neigh-
borhood including traffic, economic speculation, population increase, and ‘it
is feared, increased crime.

The neighborhood has also been somewhat unsuccessful in the past in its
attempts to secure the cooperation of residents in neighborhood crime pre-
vention efforts. The low level of community involvement and "neighbors
watching out for neighbors" (the level is increasing now) has made it easier
for criminals to commit crimes knowing there are no eyes and ears to fear.
Yet, residents fears of crime are apparent and it is these fears that can
motivate citizens to interact with each other and engage in anti-crime
efforts. Residents must also realize that the established police services
cannot control crime without the help of neighborhood residents. ’

PROBLEMS IMPACTING THE PROJECT

1. The largest problem impacting the project is that of volunteer turnover.
As time goes on, volunteer motivation decreases, volunteers move out of the
community, or they remain in the community but leave the project for
various reasons. Time will need to be spent recruiting and training new
volunteers. Since the project began we have replaced many of the block
captains remaining from the Block Watch program preceding the grant periocd.
Nine of the 16 orlglnal but 1noperable block captains were replaced. Several
volunteers are planning to move out of the neighborhood or have already
moved becavse they do not wish to send their children to the area high
school, Bass High, which has an inferior reputation in the neighborhood.*
Volunteers have left the project for other reasons also.
*Tom Richey, Nancy Moore, James Boyce

2. As the MARTA rapid rail station in Candler Park has not opened yet, resi-
dents are not sure what impact the open.ng of the station will have on the
community. It is feared, though, that increased crime will be an impact.

3. The escalation of property values will continue, and at an increasing
rate, to displace poor people and renters. This increase in movement in
and out of the community may hinder the project's efforts in organizing
the residents against crime.

4. The decrease in LEAA funding - or funding from a single source - may in-
terfere somewhat with Block Watch staff efforts. The staff will need to
take time and energy from the project to seek donatlons or alternate ) -
financial resources.
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PROBLEM STATEMENT (CONT'D.)

5. It is expected that crime in Candler Park will dec?ease wit? the full
implementation 6f the Block Watch program. The crime rate in the
neighborhood may "appear" to increase though as residents learn to
let fewer crimes go unreported. :

6. Also, as people Wwith higher incomes move into.the ?eighborhood, and in-
vestments in the neighborhood increase, the flnan01§l base of the com-
munity will, in turn, increase. A wealthier community may attract more

criminals thus adding crime problems to the neighborhood.

7. There is a lack. of participation by a majority or neighborhood residents.
There is difficulty getting persons other than young whites involved in
the program.
of all kinds of residents in not only the Block-Watch program but other
community activities, and we expect the present success will encourage
and motivate more residents to become involved.

8. Cooperation with the Atlanta Police bas not been as successful as we
hoped it would be. Poor or no police response to cglls about'crlme has'
interfered with our efforts to promote increased crime reportlgg by resi-
dents. Poor police response discourages residents from reporting, and it
also implies that criminals can get away with crimes more frequently.

9. Obtaining monthly crime statistics from the police has been a barrier, yet

the problem is being overcome. We have found a contact.at the ?olice
Department that can-kssist us in getting the necessary information.

PAGE 3 OF 3 PAGES

However, we have seen a significant increase in participatlon.
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PROJECT NO. 5 ~ CANDLER PARK ANTI-CRIME PROGRAM

RESEARCE ACTIVITIES DURING COURSE OF PROJECT

Research Activities of the Project

1.

10.

Regular compilation and analysis of crime statistics received
from the Atlanta Police and neighborhood residents.

Incidences, effects and level of fear of crime, and general
neighborhood sentiment analyzed through results of crime
survey distributed by the block captains. w S

Developing programs to approach crime prevention in such a
way as not to alienate residents. 'We have found it necessary
sometimes to supplement our crime prevention program with
activities not exclusively crime-related in order to secure
greater participation by Tresidents in the program. Many
people are turned off by the words "crime prevention". We
have to use "gimmicks" to attract people to the program. One
example was Kite Day. It brought people of all ages to the
park to have a good time. The Block Watch staff was there

to publicize the program. We gained three new block captains
by the end of the day.

Consultation with Atlanta and Dekalb THOR regarding commercial
security programs, specifically aimed at prevention of robberies
and shoplifting, for neighborhood businesses.

Organized .with Marianna Kaufman, a demonstration and course
on seif-defense for women.

Background research and presentation at Georgia State University
(5/5/79) on hqw to organize a neighborhood against rape.

Contact with MARTA to obtain information on security measures
planned by their Security Department for the Candler Par
MARTA station. '

Contacts with numerous agencies (area schools, churches, Inman
Park Library, City of Atlanta's Super Summer Youth Program)

to locate recreational and employment opportunities for Candler
Park youth. . .

Contact with Dekalb Juvenile Court to offer them our assistance
in working with Juveniles form Candler Park. Investigated :
statistics at the Court to determine the number of Juvenile ¢
delinquents in Candler Park and the percentage of crimes com- b
mitted in Dekalb County by Candler Park youths. ‘

Have discussed organizing a personal safety program for kids

with Atlanta THOR to take to Mary Lin School. Our contact Bt
with THOR was with Officer Friendly. o : I
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PROJECT NO. 5 - CANDLER PARK ANTI-CRIME PROGRAM " @w&% RE@@T 2980 VS 1979
4 LR L ‘ PERCENTAGE CHANGES
DTFFICULTIES ENCOUNTERED IN OBTAINING NEIGHBORHOW BLOCK WAICH STREET SIGNS " CANDLER PARK PROJECT AREA VS OTQER AREAS
The Anti-Crime Project's goal of having Neighborhood Block Watch street signs g
erected on 75% of the streets before the completion of the Project has not been 205
reached due to several factors beyond the Project's control. These factors in- + 18%2——
volve THOR, the Atlanta Police Department's Crime Prevention Unit. ;}\; %"
1. THOR ran out of street signs in August. Although they hope to receive + 16%— ; Q
é,dditional funding to purchase the signs needed, there is no indication v 14y .§ E 23%’2%
that this will occur in the immediate future. é‘i .;',.4?
2. Due to manpower shortages and poor communication within THOR, THOR 125 ‘E rgi)
representatives only attended 50% of the large block parties held in + 107 '§ f
September. The presence of THOR officials at 50% of these functions | :g "é
increased awareness of services, as evidenced by the number of residents J; + 8% § %’
“who signed up for home security checks. However, the absence of THOR 2 + 62____‘ ;g: &
officials at 50% of the functions resulted in a lower awareness of ser- /V{’)) ; é’
vices and a general feeling of unreliability, especially since their f b ¥ 4%-_— g I§
presence was publicized. ; + 29— 7 é‘i UPq
3. Due to the general inability of the Atlanta Police Department to promote § , P 1.9 %' : > 3%
ar; effective image in dealing with crime, the general confidence level jf 0%~ CITY ' BEAT DEKALE
of residents is wavering. This lack of confidence spills over to THOR, j (=) 27 ATLZETA 2025 (Cgfdlier COUNTY
and is reinforced when their presence at events is inconsistant, home 5 . o ]530275 gﬁi’lsc i:ea)
| =) 47—
security checks are delayed, and they express total unawareness of Candler g CANDLER
Park's active Block Watch Program. ; ' (=) 67— _ ( > PES?IE?CT
In general, we feel that in order for THOR to be effective, it must overcome 7‘; o o ;@@J T ZO;.\]E
the negative image of the police department by showing consistancy and pro- L (=) 8% —— :}D’/‘\/ ‘\é AREA NOTE: CANDLER PARK
fessionalism in its public efforts, and increase communication and information- ) / ) iigJiggAglggégN
sharing internally. It must also follow-through on its promise of providing 0 2
Block Watch street signs to residents of Candler Park who have fulfilled the q: /\b:i‘%ARS
‘%
necessary requirements. :
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PROJECT NO. 5 - Cander tark Neighborhood Anti-Crime Program

MARY LIN ELEMENTARY SCHOOL - ORAL HISTORY PROJECT - OLD PEOPLE & CRIME

QUESTION
YES - 17

QUESTION

QUESTION

QUESTION

QUESTION

CRIME SURVEY ANALYSIS:

#1

#3

4

#5

RESULTS OF QUESTIONNAIRE

- Do you feel old people are an easy crime targer?

NO - O 1. They can't run - 3
2. Young people take advantage of them - 1
3. They are weaker - 2

-~ Did you learn anything that you could do to help old
people from crime? '

To call police if you see a crime - 2

Watch house when they are gone - 2

Walk with them to the store - 1

Visit and call them - 2

Put good locks on their doors - 3

oUW N

- If you saw an older person being mugged or their purse
snatched what would you do?

Call police - 13
. Get description - 3
Get someone older to help - 3

Help the person - 3
Catch the mugger - 2

[V, - OV I I

- What do you like about old people?
1. They are kind =~ 7 2. Easy to talk to - 1
3. Quiet - 1 4. Modest - 1 5. Fun to be with - 1
6. They are funny - 2 7. They move in slow motion - 1
8. Tell you about olden days - 2 9. Wisdom - 2
10. They are like my grandma - 1 11. Interesting - 1

- What do you not like about old people?

1. They forget a lot - 1 2. Can't understand them - 1
. Spitting - 1 4, Act like another parent =~ 1
. Too slow - 1 6. Talk too much - 2
. Don't like to see them suffer - 1 8. Too bossy -1
. Grouchy =~ 4 10. They are mean - 1 11. Stubborm -

5
7
9
12. Dont Know - 3

. Don't let people know about their valuables -~ 1

1

-~ Nineteen 6th and 7th grade students participated

1.Results validate premise that old people are easy crime
targets and that there is a need for increased communi-
cation between young and old.

2.Sixty-five percent of the students feel they benifitted
from participation and their comments show an increased
awarness of special needs of older people.

3.Elderly residents benefitted from increased contact
with young people & hopefully reduced their fear of
crime by juveniles.

4."0h Mercy, I Remember" - Portrait of Candler Park People
and Places published, printed and distributed to
neighborhood residents. COPY IS ATTACHED
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PROJECT NO. 5 - CANDLER PARK NEIGHBORHOOD ANTI-CRIME PROGRAM

1980 CRIME SURVEY ANALYSIS

The 1980 neighborhood survey indicates that 42% of the residents see
crime as the major problem facing the Candler Park community. Violent
crimes (primarilly rape, robbery and assault) are considered to be the
crimes most feared in the neighborhood - 55% indicated this in 1979
and 63% indicated so in 1980. This information shows that the resi-
dents have increased their awareness of crime and supports the need

to continue the Block Watch and Citizen's Advocacy Programs which

have actually had a favorable impact omn crime and the fear of crime

in this particular neighborhood. See Crime Statistice elsewhere in
this report and the responses below. The greatest fear of violent
crime in the response is directly attributable to the fact that
violent crime in the Atlanta area is showing the greater increase

from year to year and is given more coverage in the newspapers and

on Radio and TV.

In response to the question "Do you think Candler Park is a safe

place to live?" 89% of the residents said YES and only 9% said No.
This positive rssponse is up 24 to 27 percentage points from the 1979
surveys (See Graph #1). This correlates with the responses to the
question "Generally, do you think Candler Park is getting hetter,
staying about the same, or getting worse?'. 79% of the respondants
felt that indeed, Candler Park was getting better. This positive re-
sponse is an 8 - 20 pevrcentage points increase from the 1979 surveys
See-Graph #2). It is felt that the the increases in positive feelings
stems from the expansion and strengthening of the Block Watch and
Citizen Advocacy Programs, the many crime prevention programs that
have been presented to the community, and the numerocus informative
articles that have been published in the community and other newspapers.

Eighty-One (81) percent of the residents said they know about the
Neighborhood Block Watch Program. This figure is the same as the
survey of May 1979 and up 12 percentage points from the first survey
of February, 1979. See Graph #3. This indicates that most residents
have been aware of the program over the pase two years, primarilly

due to personal communication by block captains and block watch staff;
however, more residents still need to be reached.

In response to the question "Are you aware of THOR'S services for

the neighborhood?" only 58% said "YES", compared with 67% and 81l%

in the 1979 surveys (See Graph #4). This decrease in awareness is
unaccounted for, considering chat the Anti-Crime Project has promoted
THOR services along with the services of the Project for the 2-year
period. This definately shows the need for continuing to inform the
rcsidents of this crime prevention arm of the police department.

One issue expressed in the 1980 survey that was not expressed in the
1979 surveys was concern about crime incidences at the MARTA rapid-
rail station. Eight (8) percent of the 198U respondants indicated
that the MARTA station was a high crime area. No particular location
was expressed in the other surveys. This correlates with the re-
sponses to the question "Where do you think are the highest crime
areas in Candler Park?". In the 1979 surveys, 11-45% of the respondants
indicated that they either didn't have an opinion or they did not re-
spond. 1980 respondants indicated that they felt Little Five Points,
McLendon Ave., and the MARTA station were the highest(See Graph #5.)
It is felt that the 1980 response shows that residents are now more
aware of crime in general and more accurately aware of where crime

is actually occurring, due to the transfer of this information through
the block watch network.
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1980 CRIME SURVEY ANALYSIS (CONT'D.)

Another issue that was prominent in the 1980 survey was the concern
over the numerous run-down and vacant houses and littering where

15% of respondants indicated it as a problem, This reflects the
phenomena that as the quality of a neighborhood continues to improve,
run-down property becomes more of an issue, as it detracts from the
overall appearance and invites vandalism, loitering, and related
problems. Ovyer the last 6-months, major breakthroughs have occured
on several abandoned, vacant or run-down properties due to community
pressure. We plan for these efforts to continue.

Through analysis of all three surveys, it is conculed that over the
past two years, the block watch program, through its crime prevention
efforts and its increared communication among neighbors, has sub~
stantially dinfluenced residents and has contributed to making Candler
Park a safer, more positive place to live. To make even a greater
impact, however, the following steps will be taken:

—- continued utilization of BW Network to publicize the services
of THOR and increase the knowledge of the Block Watch Program,
—-— continued communication and follow through with the MARTA ?

security force, to insure better security measures and increased
patrolling of the parking lots;

~=- recruit more block captains on streets that have high crime

rates and streets that are less residential and more heavily

travelled than most streets in the area;

continue to support and encourage the efforts of the Little

Five Points Business Association in dealing with public safety

needs in this high crime area. These efforts include the es-

tablishment of a commercial block watch program among the busi-

ness establishments in the area; and

—— utilizing the newly-formed CPNO Homeowners Committee to deal
with problems of run-down property. This committee will compile
a list of city officials to contact for various problems, and
assist residents in dealing with specific problems such as slum
landlords and disruptive neighbors. '

Although the LEAA funded project ended December 31, 1%°., the im-~

portant efforts of the project will continue througl: the CPNO Anti- f
Crime Committee and a strong voluntary program. This committee will 3
continue the project's work in maximizing community anti-crime efforts |
and limiting opportunistic crimes in the Candler Park community.
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QUESTION: - Where do you think the highest crime areas are in Candler ‘Park?
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13. Do you think most crime in C,P. is committed by (a) people who live in this neighberhood
_ (b) people who live outside the neighborhood?
1L4. Does crime come from certain areas in C.P.? (a) no (b) yes, specify
" 3% 15. Where do you think the highest crime areas are in C.P.? ' <
: 16. Does your landlord provide (a) secure doors (b) secure windows (c) proper lighting (sidewe
~ (d) encourage participation in neighborhood wateh or (e) %rovide §ther security measures
specify '
17. What do you think are the causes of crime? (a) poor education (b) poverty (c) drugs
(d) unemployment (e)family problems (f) financial problems (g) other
18 .What do you think would reduce crime? (a) more police patrol -- on foot (b) more police
patrol -- in cars (e¢) improved home security, i.e. deadbolt locks (d) more street lights

” @19.

(ag Mary Lin PTA (g) Student org.
“(b) BOND (h) Political org.
(c) Food co-ops (i) Women's groups
(d) C.P. Neighborhood Org. (3) Civie
> (e) Professional Org. (k) Church
. G[‘ (f) Environmental groups (1) other
" 710. Judging from your own experience, or from what you hear, what do you think are the 2 or
3 most important problems in Candler Park%
Part II. Opinions About Crime
% 11. Do you think C.P. is a safe place to live? (a) yes (b) no (¢) neutral

SURVEY
CANDLER PARK NEIGHBORHOOD BLOCK WATCH

Dear Candler Park lieighbor:

Please take a few minutes to complete this survey about YOUR neighborhood.
We are primarily interested in making Candler Park a safe and neighborly place to |
live. This information is confidential and if you choose you can leave a questior
blank. ‘ .

i
i

I. Neighborhood Survey

1. I will probably continue living in Candlér Park (thereafter referred to as C.P.,) for

2."Do you like living in this neighb'd? (a) very much (b) somewhat (c) not very much

3. In general, do you think your neighbors are: (a) friendly (b) indifferent (c) unfriendly

. How do you feel about your neighbors? (a) good (b) bad (c) indifferent

5. How well do you think people in this neighb'd (your street) know each other? (a) very well
(b) somewhat (c) not well at all

6. Generally, do you think C.P. is (a) getting better (b) staying about the same (c) getting

worse

7. How many people on your street do you have (&) occasional contact with
(b) regular contact with (c) no contact with (please fill in)

8. Do you know your neighbors who live adjacent to you? : (a) to your right (b) to your left
(¢) across the street-(d) behind your home

9. To what community and other organizations do you belong?

12. Do you think you'd feel safer somplace else? (a) in suburbs (b) in the country (c) small
town (d) other (specify) .

PRSSIUSUPREN

(e) communily awareness (f) private security (g) other .
What kind of person do you feel the typical criminal is? (a) age group (specify)
(b) professional (c) amateur .(d) Comments . .

20.

(f) low income groups (g) high income groups
"2).. What crimes do you fear most?

Who is most affected by crime? (a) male (b) female (c) black (d) white (e) age group (sped
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SURVEY (CONT'D.)

22. What crime(z) do you feel is (dre) most likely to strike you?

27" you think you are an easy crime target?

24#Are there any locations in C.P, where you feel particularly unsafe? (a) yes, specify

25.

26
27

e o ¥
V)

31.

(b) no

Are there times when you are afraid to go outside? (a) yes, specify

(b) no

. At what time(s) of the day are you afraid to go outside?

. Does the fear of crime keep you from doing things you'd like to do?

. - 3 > ‘0 ‘ “
. What do you think your responsibility is in reducing crime? (a) know your neighbors

(b) provide better home security (c) report suspicious activity to police (d) maintaining
your home/apt. in a comfortable manner (e) other .

. Do you know about the neighborhood block watch program? (&) yes (b) no

If you have, how did you hear about it?

Part III. Crime Informafion | ' _ ‘ \

AT

ot

oo
w2,

H

33.
3k.
35.

36.
37.

, Did you call the police? (a) yes (b) no, if no, go to gquestion 7 Ll.
39.
lo.

hi.

L2,
43.
Ll

u5.

. Are you aware of THOR's services for the neighborhood? (&) yes (b) bo
How would you rate the overall performance of the Atlanta Police .on a scale of 1 to 107

1 (is low)

10 (is high)

Have you, or anyone in your household been the victim of crime in the past 2 years?
(a) yes (b) no.  If yes, please answer the following questions. If no, go to question # U4
If more than one crime occured we'd appreciate it if you would share the details of those
crimes on an additional page.
What type of crime was - it?
What happened?
When d@id it happen? (a) spring (b) summer (¢) fall (winter)

Time of day: (a) morning (b) afternoon (c) evening (d) late at night
Where ¢id it happen? ) : ' .
Estimated financial loss due to the crime and/or vandalism is: $ ‘

How long did it take the police to arrive after they were notified?
How satisfied were you with the police response? ,

promptness (Indicate whether good, fair or poor)
courtesy

competence : .
If police were not notified, why? (a) too inconvenient (b) did not want offender harmed

or punished (c) afraid of reprisal (d) a private, not criminal matter (e) the police
couldn't do anything about it (f) police wouldn't want to be bothered (g) didn't know how
or whether to notify police (h) too confused or upset (i) fear of insurance cancellation
or rate increase (j) lack of proof : . .

What do you know about the offender? ' Lt : L
Was the offender (s) arrested (b) acquitted (c) convicted (d) is case pending (e) don't kr
las the crime influenced you to {a) take increased precautions in personal safety 3
(b) improve home security (c) increase your participation in neighb'd or block activities!
(a) other, specify : !
Did you call the police recently to report any suspicious activity on your block? L
(a) yes (b) no ' ~ B
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SURVEY (CONT'D.)

T

Part IV. Household Information

46. Please circle your age group: (a) under 18 (b)18-24 (c) 25-30 () 31-37 (e) 3g-45

(£) 46-55 (g) 56-62 (h) over 62
Li7. Sex: Male or Female (please circl;)

. Length of residence in Candler Park: yr
49. Your residential status: (a) owner (b) renter
50. Total number of persons in your household:

The number related to you:
The number not related:
Household members under
Household members over 62:

S. mos.

OPTIONAL:
Name ) Address

Comments:

@T“nks for your help. We will share the results of this survey at a later date.

_r/son will drop by your home to pick up the survey in February. !
Neighborhood Watch Staff: Judith Keith Gott - . 522-4832 .

Holly Daly
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Candler Park Neighborhood Organization 1979

The Candler pPark Neighborhood Organization is made up of individuals who
live, own property, or work in the Candler Park neighborhood, and who ara
interested in improving tha living conditions and quality of life in our
neighborhood. CPNO's purpose is to unite all the psople of ths area around
common problems, to provide a means for discussion 2nd solution of such problems
and to maintain and enhance the Candler Park neighborhood as a residential
community. The CPNO executive committee coordinates the activities of the
organization and five working committess, or task forces, deal with specific
arsas of concern. The executive committee meets one week prior to each monthly
meeting. This meeting is open to any intsrested resident. Dlease call the
president for details or to get on the agenda of a reqular meeting.

The members of the CPNDO executive committee are;

Michele Dalehits, president 378-4901
Linda White, co-president 377-2163
Carol Cummings, secrstary 377-8875
Howard Kress, treasurer 581-0067
Quinn Hudson, City-Wide League representative 373-9630
The CPNO committees and chairpersons are:

Education Frank Cummings 3778875
Human Services Betty D'Berry 681-3267
Parks James Boyce 373-0650
Planning and Econaomic

Dsvelopment Dennis Doherty 688-9018,
Public Safety Judith Keith Gott 688-8094

The Candler Park Neighborhood Organization meets in the Epworth Methodist
Church on the second Tuesday of sach month at 7;30 with a potluck supper at 6:30
svery other month. We hope the meeting schedule below will remind you to join
us in celsbrating and improving our neighborhood!

march 13 * August 14

* April 10 September 11
fay 8 * Dctober 9

* Juns 12 November 13
July 10 * December 11

* Potluck meatings

PAGE 1 OF 5 PAGES
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CANDLER PARK WEIGHBORHOOD BLOCK
WATCH PROGRAM

STEERING COMMITTEE/Publlc Safety Committee:

Thomas Richey, 1641 Clifton Terrace, NE, 373-2638

Betty O'Berry, 419 Oakdale Road, NE, 681-3267

David McCreey, 1490 Iverson Street, NE, 52L4-2279
Dennis Doherty, 307 Candler Street, NE, 688-9018
James Boyce, 546 Candler Park Drive, NE, 373-0650
Judith Keith Gott, 321 Candler Street, NE, 688-80%k4

Holly Daly, 479 N. Highland Avenue, NE, 522-631k
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MAP OF CANDLER PAarRK

\.

Atlanta Police Dept. Candler Park is in ZONE 2, BEAT 212
ZONE 2 Patrol Section is located at 650 Ponce de Leon Ave., NE 874-4596
Captain Morris Redding is in charge of ZONE 2. He is on duty frem 7am. to 3pm
Lt. W.H. Byrd is in charge of Candler Park from 3pm. to llpm

Lt. Wright is in charge of Candler Park from 7am. to 32pm.

Lt. D.W. Britt is in charge of Candler Park from llpm. to 7am.

If your life is in danger call the Atlanta Emergency # 658-6666

If you want to report a crime (that is not life threatening) call 874-L596
Police RAPE number and Grady RAPE Crisis number 659-RAPE
Shelter for Battered Women 873-1766

Emergency # for Child Abuse/Neglect 572-222Y4

Community Relations Officer, B.J. Moore 658-6773

THOR 875-3531 ZONE 2

522-&832
FIRE 659-2121

658-8094

Judy Keith Gott

+ /™ Dbulance 659-1212

" &) Projzal OFFics.

522-4332

Holly Daly
: 522-6314
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T Gordler Park Neighborhood Organization OCTORER |2
‘ Public Safety Committes w 6:30 p.1mt
@ ] Epworth Chuwroh

Cardler Park Neighborhood is organizing %o help prevend neighborhood crime, Using

nelghborhood block divisions, ths Public Safeiy Commities has davised a blo¢k conbach sysism

for alerting neighbors after a crime has been committed ard for urging the police to quick, ;

sffective action. A combination of "neighbors watching out for neighbors," neighborhood
communication with the police, ard the firm suppordy of Hhe Cardler Park Baighborhoci Organi-
zation, i3, we beliove, the most potent method of curbing crime in our arsa, Flezse do your

part in the noighborhood crime prsvention effard.
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Your residence is located in Block Afea # « My name is
ard T have volunteersed to act as your Block Contact for the Cardlor Park Public Sefety Commi}
Help mzke our "neighborhood watch" system work: c¢all me ai if you experi~

>*nce criminal violation of your property or person, I will iry %o help you by placing a foll
p call to the police in your behalf, ard I will initiate a neighborhood alert, The time you
“are most likely to reach me is . ’
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* k% KEEP THIS REFERANCE SHEET NEAR YOUR PHORE ***

. Dear Block Captains,

CANDLER PARK NEIGHBORHOGD ORGANIZATION

BLOCK WATCH PROGRAM

\

)

-Héppy‘New Year! To get thé year started with & bang, you will find,aftachedf

CPNO Agendas. Please dellver to res1dents in your aréa as usual.

"Neighborhood Watch Program" Informatlon Sheets. Please mark on the map the
area you c¢over, write in your nanme, address, phone number, and the time you can
be reached, and deliver to residents in your area. Extra sheets. are prov1ded
for you to keep on hand if new residents move into your area.

*TMPORTANT NOTE: If for personal safety reaSons, you do not feel comfortable

igiving out your name, address, and phone nunber to certain residents in your
area, DO NOT fill in the lines provided for this purpose.

Auto and Home Stickers. For residents. who request them. Contact the Anti-Crlme

- Chairperson for more. Also avallable at ‘the CPNO meetings.

‘Block Captain Informatlon Sheet. {To give you an idea of your role-as block captain.

Block Captain List. For your reference, so you can COntact block captains in ad-

Jjoining areas.

ey
,

&

' obtaining crime statistics from the pOllCe department. Since I have worked

.stickers, etc. This will be an oppOrtUnlty for you to pet 1nformatlon ‘
. and express your concerns. - - , .

GREETINGS: o
I an pleased to announce that I will fill the position of Chairperson of the
newly-created CPNO Anti-Crime Committee? and will hold this position for the
next sixz months. WMy responsibilities will include coordinating block captaing,
comnunlcatlng with the police, printing and distributing CPNO agendas, and '

with the Anti-Crime project for the pést year, I hope to fulfill these re-
sponsibilities effectively and serve you well. Please call mne at 525-;&87
to revort crimes or discuss safety concerns.

One action T will take to facilitate -increased awareﬁess of the Block Watch
Program is to set up a table at the monthly CPNO -meetings. I will have
crime prevention literature, information on THOR services, car and hoime

There is. one area in which I desperately need your help: delivering agendas.
I have over 1300 agendas to distribute to 6l block captains. On my bicycle
(my car was stolen last.year) this is an incredibly;leéng and arduous task.
If I could cut down on the number of stops, it would help me imunensely.:
Could you volunteer to take the agendas to one or two nearby block captains?
I would have the agendas counted and labled «~~ all you would have to.do is
take them to.one or two nearby block captains' homes. If you can help in
this way, please call me now Qr belore next month's agendas come out )
THANK You!

ﬂ U{ LUN(L&L/

S

.

quol Stangler
362 Sterling St.

wen o v o PR -
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CANDLER PARK NEIGHBORHOCD ORGANIZATION

BLOCK CAPTAIN INFORMATTON . , o - | - CANDLER PARK NEIGHBORHOD ORGANIZATION

Thank you for your willingness to serve the community by being a part of the Block | | ’ N . é@k %E@&H@@RM@@H WA‘F@W pﬁﬁﬁRAM 4@,
p)

Watch network. Your basic role as block captain is' to serve as a contact person for
residents in your block area, distribute agendas for the CFNO monthly meetings, and
attend quarterly block ceptain meetings when possible.

Dear Neighbor,

| i The Candler Park community now has en active Block Watch Program with over eighty
o ) . ‘ i residents serving as block captains. The program id t i
s with Neighbors ; ] v . progr provides a network of commununicsastion
Communicating w €1g [ , ] : throughout the neighborhood and encourages citizen participation in crime prevention.
-~ Make a personal visit to residents in your area, introduce yourself as block ; : :
captain, and explain the purpose of the Block Watch Program. i

. ; : i N N A A AT AT ATAT AT
-- Disseminate "Neighborhood Watch Program" information sheets.® b‘i AR N NN AL AN NN
. ‘ ? By You can participate in the program by:
~= Welcome new residents to the neighborhood. ed

WATCHING OUT FOR YOUR NEIGHBORS

Good surveillence mesns being concerned, aware, and responsive to the saf

your neighbors and their property. Ask your neighbors go keep a watchfuleggéOf

on your property and urge them to call the police if they suspect criminal ac-

tivity. Let them know that you, in turn, will do the same for them. Exchange
 phone numbers with your immediate neighbors in case of an emergency.

-~ Deliver monthly CPNO meeting agendas.

LT,

AN

* * * * * * * * * * * * * * * * * * * ¥ :

-- Encourage crime prevention measures such as THOR's home security check and

, v ~ § .
| engravers. § E% CALLING THE POLICE IF YOU SUSPECT A CRIMINAL ACTIVITY.
—— Encourage/initiate interaction among your neighbors, by organizing or encouraging . ﬁa Do not assume that SOmeoge ¢lse.will call the police. Be a responsive neighbor
‘a neighbor to organize a block party, garage or yard sale, street clean-up, ete. ) ‘ g end ca%l the police immediately. Try to provide the police with a personal de-
; , ‘ b scrip?log {age, build, weight, height, race, hair color, clothes, ete.), vehicle
 Be slert bo the special needs of some residents (e.g. an elderly person who description (license number, make, model, color, etc.), and any other relevant

needs transportation) and skills andservices (e.g. carpentry, babysitting) of 4 information.

others. This information c¢an be, shared &mong neighbors. _ ]

R AR

A

SAFEGUARDING YOUR HOME AND VALUABLES :
Adequate locks and security measures are vital to

. ; your safety. Call THOR
(Crime Prevention Unit of the Atlante Police Dept.) at 658-6778 for a free

home gecurity check. They will also lend you SPRCHSeisbes
veluables. you an engraver to identify your

|
-- If you receive phone calls about serious crimes from people in your block area, {
be sure to: ‘ . |
- get the name, address, and phone number of the person calling ) |
- get a description of the incident and the circumstances surrounding it / 5
- alert the Anti-Crime chairperson and as meny area residents as possible ‘ . : 5%g§¥ﬁﬁﬁZ§@@§Eﬁ§§@§&ﬁSEE&%E&zg§ﬁ§sEg%ﬁg@mﬁzhwagvggv;gv;gvk;v
- give support to the victim ' -

A . 1‘

Block Watch Nebwork I have volunteered to serve as the block captain (contact person) for the area

circled on the map (see reverse side ) I live at

-~ The Cﬁairﬁerson of the Candler Park Anti-Crime Committee will be,?esponsible‘for 5
coordinating block captaing, soliciting new volunteers, and printing and d?llv- ;
ering monthly CPNO agendas to block captains. Report serious crimes to this per-

son, and communicate concerns or problems about neighborhood gafety. Call him/ | ‘ \
her if you need more agendas or Neighborhood Watch auto or home stickers. ! help you by alerting the neighbors in our area, placing a follow-up call to the

If you experience a criminal violation of your person or property, I will try to

police 1f necessary, and giving you support. My phone number is

-- Block Captain meetings will be held once every three nonths for the purpose of
sharing information and concerns, and discussing ways to solve neighborhood
safety problems. The beat patrolman will be invited to attend and c¢rime sta-
tistics will be presented. ‘

the time you are most likely to reach me is

1‘3\

(name)
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. . ’, . CANDI.ER PARK NEIGHBORHOOD WATCH NETWORK
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5:‘2; " To report a crime or suspicilous activity, call the { | e , I B
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i | '
7 ATLANTA POLICE 658-6666 3l ‘
% | ¢ | :
5,;;‘,; Rape Crigis Center.eiesieenesnreceesoee659-RAPE A I ] LN >~
;z,;s ‘ Shelter for Battered Womel...sesesee...873-1766 S i j g '
i DeKalb Co.Child Abuse and Neglech......371-2157 ¢ ! '
£ :
fgfé The Candler Park neighborhood is in Zone 2, Beat 212; officers in charge are A ,
E}i' Major Sikes end Lt. Lauth. Call them at 658-7896 to discuss problems and .concerns. | e , ;
“”*.ff&" N R N R A N AR N NN NI NN NN, ' i :
o McLendon Ave. & north of McLendon
- | R 1. Susan Guthrie .. 1225 Euclid Ave. #2 . 523-5798
1y - NEIGHBORS = : e .
NA T _ - 2. Beth York - ‘ 483 Moreland Ave. #2
| l‘?!a VOTOR & (posted on inside , ‘ ,
poge” THEY CALL car window) i 3. Pat Redwey , 1190 Mansfield Ave. ' 688-6849
park neighboricod k. Carol Almond. ‘ 124k Mansfield | 577-7340
HOME (posted near entrances) - 5. Bob and Becky Battle o 125 Druid‘hPl | S 688 3659
| | 6. Roben Voigt - ' 1265 Druid Pl. - . 525-0198
These stickers are svailsble free from your block captain or at CPNO meetings. They ( 2 e . ‘ ~ . ~
let potential burglars know that you and your neighbors are organized to watch out ) i Eo. 7.  Toni Johnston o 270 Candle;' St. * 313 h327
for each other, am:l are ready to rgport any suspicious activity to the police. § { 8. Karen Schultz & Vic Wolski 419 Fuclid Terr. 688-5760
L, ' S ‘ PAGE 4 OF 5 PAGES




10,
11,
12.
13.
1k,
15.
16.
17,
18.
19.
20,
21,

22,

2k,
25.

26,

Cathy MéCann
John‘& Dohné Rick
Jim & Julie McFhail
Joanie Kimble
Howard Kress & Kathryn Liss
Betty O'Berry

Jack Anderson

Beth & Miké Fallaize
Susan & Wayne Williams
DonnavBrady

Don & Sheri Price
Sandy, Huggins }

Ron &;Jan Jones

Betty Knox

Phyllis Colmayr

John Keys

Stuaft Binder

Fred Roberts

Jane Mann

Mary Calabro
Kenny Gray
Bess Goode'
Linda White

DaVid & Cérol Godfrey,
and Nancy Porteous

485 candler St.
486 Sterling.st,

1291 MeLendoh Ave,

- 1233 McLendon Ave,

433 Oakdale Rd.

419 oakdale Rd.

1433 Miller Ave.
1417 Benning P1.

545 Oakdale R4.

534 Candler Park Dr.

1511 “cLendon Ave.
1584 McLendon Ave.
1604 McLendon Ave.
M82 Page Ave.

496 Page ave,

495 Terrace

251 Terrace Ave.
1633 Ciifton Terrace
591 Page Ave.

566 Clifton Rd.
535 Page Ave,

522 Clifton Rd.
476 clifton Rq.

L7s Page Ave.

633-7306
5T7-2271
522-19183
651- 96440
581-0067
681~3267

525-0227

525-2152

581- 0076

377-4622

378-3352
378-9572
377-2857
373-354Y
377-8695

378-9993 .

378-5564
373-6665

377-309k

377-1036
378-5485
378-5109
377-2163
373-3876

e
: 4

S of MeSondos

Ui,
3k,
35.

 36.

ho.
hi.

DIt-

56.

59.

Carol CUmmings

Wayne ‘& Melissa Owen

" Peggy Carnes

John Greene -

Dick Corbin

Thomas(Bagweil

Jﬁdy San&eréon & Rex Hussman
Laura Winfree

Dan Geller

Holly Hazleton

Dawn Mullins
Kéy Watkins & Michael Hughes
Susan Barrett

Kris Abrahamson &
John Axelson

Margaret Bryce

Carol Stangler &
Candis Kentsmith

Elizabeth Barker
Mary Vance .
Judith Keith Gott
Bobbie Doherty
Carol Berg

Len Levine

Nina Bailey

Candi'Carson & Wayne Henderson

Melinda Bullard

Linda Grant

340 -clifton RA.

365 Brooks Ave.
34l Brooks Ave.
346 Glendale Ave.
353 Mell Ave.
1512‘Iverson St.
1436 Iverson St.
315 Qakdale Rd.
296 Oakdale Rd.
353 Oakdgle Rd.

]

303 Ferguson 8t.

’316 Ferguson St.

1

362 Ferguson St.

1328 Iverson St.

1327 Iverson St,

362 sterling St,

357 Candler st;
325 Candler St.
321 Candler St.
307 Candler St.
283 Candler st.
252 Flmira Pl.

309 Elmira P1.

. 310 Elmira Pl.

320 Elmira Pl.

325 Elmira Pi.

377-8875
378-9907
- 377-43kk
373-5121
631-0057
525-1908
603-6479
524-6126
683-9336
523-4430

68t3-2431
688-9574
524-0556

577-6177
630-2539

525-7398
525-5487

525-T7287
577-136k
683-8094
606-9018
577- 660k
577-6886
522-7116
522-5418
52l-528Y
522- 08k
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PROJECT NO. 5 ~ CANDLER PARK ANTT-CRIME PROGRAM

<
L

MISCELLANEOUS OCTOBER 1980 ACTIVITIES
60. Rob & Valerie Stanback 340 Fluira Pl. 638-9108
) ' : PR ' + . ‘ ' " = ‘ I S r ) i ?
61. Cathy Bray 345 Flmira Pl. v 5e3-1313 % Z 1. Wrote article on family violunce for November issue of Community Star.
62. D§nn§ ChﬁréhA ‘275'Josephiné St. 522-3839 ‘ _ ’ 2. Organized and held meeting of Task Force on Women..
63. Patsi Marsalis '269 Josephine St.. - 586-0115 ‘ o 3. Contacted Officer Calvin Jones of THOR regarding follow-up of home
R o B : B . : security checks requested by Candler Park residents.
64. Evelyn Barr 327 Moreland Ave. . \ 522-23380
' . ; S C ‘ 4., Sent packet of information on the Block Watch program to Madison (Wis.)
‘ i Department of Planning and Development.
i 5 5. Completed evaluation of Committee for the Humanities grant.
i 6. Distributed the "Mary Davis Midterm Report," informing constitucnts
! of City Council activities.
PR , S . ; 7. Revisad Candler Park brochure and obtained a volunteer to take noew
‘ o . plctures to be included in the brochure. Made arrangerents for printing.

8. Evaluated effectivencss of Anti-Crime play and block programs.

' 2. Naighborheod organization voted to continue the efforts orf the Anti-Crime
T : o ) : Project by allocating funds, and siated their intention of using the
: ’ prasent equipment for future neishborhood Anti-Crime activities.

£ i 5"
{ ; . . .
: -s . MISCELLANEQUS NOVHMBER 1980 ACTIVITIES
3 ‘ '
’ 1. Completed tabulating and analyzing 1930 neighborhood anti-crime survey.
| 2. Completzd TEAA [inal cvaluation.
{

3. solieited and reeedived focdback from Sheering Committee regarling on-going
funding of anti-crpime activitics and dutivs/vcsponsibilities of chalrperson
of CPNO Anti-Crime Committoe.

b, Contimued develepment of Cundler Park brochiure by recruiting volunteers to

% weke pholographs For brochura,
t
i |
% 5. Cencluded final wrap-up of Cormittee Tor the lumanitics in Coorgia grant.
‘ Held final evaluation mceling. Wrote letter to Dr. Benson, Director.
o o v A. Coneluded final wrap-up of City of Atlanta, Departmeont of Cultural Arfairs
. srant. Wrote letter Lo Shirley Franklin, Divcetar,
7. Countimicd follow-up on Task Force on Women by publiciving support ygroup for
rape victims.
ro oo . 8. Moved Anti-Crime office to newly renovated community center -- Candler Dark
.\ Cornar,
W i s
i - (a 2 s 9. Revised and uplated block captains list.
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.PROJECT NO. 5 - CANDLER PARK ANTI-CRIME PROGRAM

MISC. NOV., 1980 ACTIVITIES (CONT'D,)

i 10.

11.

12.

13.

1k,
15.

Printed and distributed CPNO meeting agendas to block captains, so they could
deliver them to residerts.

Attended meeting on Block Watch Program led by Officer Chapness of the Crime
Prevention Unit of the Atlanta Police Dept.

Presented Mary Lin Elem. School PTA with lesson plans and materials for crime
prevention programs.

Made arrangements with a representative from Conserve Nelghborhoods, a national
magazine published by the National Trust for Historic Preservation, to publish
artwork that appeared on Candler Park Clean-Up flyer.

Developed Block Captain information sheets.

Developed information sheet on Block Watch program for Candler Park rosidents.

MISCELT.ANEOUS DECEMBER 1980 ACTIVITIES

[ —— e e b S b e Ak i 1 B o i i A S s

Printed and distributed Block Captain responsibilities.

Printed and distributed information of Block Walch Program to Candler Tark
residents.

Printed and distributed revised Block Captain list.
Printed and distributed CPNO agendas for Dec. meeting.

Wrote letter to MARTA Communiby Relations Dept. re: security in Candler Park
MARTA slation and parking lots.

Complebed Condler Park brochure and sent it to the printers.

Completed arrangements for community worker/volunteer te continue major aspects
of the Anti-Crime Project, beginning Jan. 1.

PAGE 2 OF 2 PAGES
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several childrer walking home from Mary Lin School
were approached by a stranger offering them a ride
home. His initial comments were, "Do you go to Mary
Lin School? Your mother told me .to pick you up."
This person was persistent and seemingly able to es-
tablish a "friendly" conversation with the children.
Fortunately, these children had been taught personal
safety tips instructing them to accept rides from no
one, including friends. Following are some important
things to teach your kids:

* Never talk to strangers.

* Never accept candy, rides, or glfts from people
they do not know.

* Stand near othex children at school bus stops.

* Walk near the middle of the sidewalk to avoid

passing close to shrubbery, dark doorways, or other '

places of concealment.

* Always stay at least an arm's distance away from
vehicles.

* Remain alert of people following them. Turn
around and walk in the opposite direction, if being
followed by a car. Seek help from nearby groups of
people.

* Go to the nearest home displaying a "School
Block-Watch Program" sign if they need help and if
your neighborhood has this program.

* Never visit with a friend after school unless
they first receive your approval. Call you from the
friend's home to let you know they have arrived safe-~

ly.

* Report all suspicious persons, activities, sounds,

and vehicles to you or to their school officials.
. * Travel in groups or pairs.
* Know their full names, addresses, and telephone

numbers. (Tf you feel they are too small ‘to memorize -
this information, have them wear a bracelet or neck
tag with the data engraved on it.)

* Always carry a dime to make an emergency tele-
phone call.

Always keep their residence doors locked.
* Never automatically open' the door when someone

" knocks. Notify you so you can identify who is at tne

door before opening it.

* Know how to dial "operator" when they need to
make an emergency telephone call to the police, fire,
or to home.

The following is a description of the stranger who
approached the children near Mary Lin: a white male
in his 30s, brown or black short hair, a thin mous-
tache, and wearing no shirt. He was driving an older
model, white car with block design in front and fins
on the back. The car had rust designs on the side
doors. This stranger also approached another child on
the same day.

Remember, it is our responsibility as parents to
teach our children how to be and stay safe. If you
have any questions about what you should teach your
children, call the SAFE Program (577-SAFE) or the
Crime Prevention Section of the Atlanta Bureau of
Police Services (658-6778).

It is very important to report incidents like this
to the police. A special task force has been set up
to investigate the rash of unsolved child murders. If
your child is approached by a stranger, call the task
force (658-6818). You might also remind them to pass
along any description or other information to the
beat officer. In this way a concerted effort can be
made to gather and disseminate information quickly and
protect our childxen better.

-—~ Candler Park Anti-Crime Project
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i 321 Candler St. NE
1 Atlanta, GA 30307
December 31, 1980

Mr. Hal Sims, Director
Community Services
MARTA

401 West Peachtrece St.
Atlanta, GA 30365

Dear Mr. Sims:

Candler Park residents are greatly concerned over the increase in crime in
our neighborhood since the Opening of the Candler Park - Edgewood MARTA
station. A recently completed neighborhood survey showed that residents
view the MARTA station as one of the high crime areas in the neighborhood;
this feeling is substantiated in the crime stabtistics of our neighborhood
obuvained from the Atlanta Police Department. Since the opening of the
MARTA station, these statistics show that there have been 31 cases of
auto larceny, four robberies, four assaults, and two auto thefts at the
station. Tn addition, residents have reported incidences that have not
been recorded in the crime statistics.

The concern over personal safety and auto security has been voiced at sev-
eral Candler Park Neiglborhood Organization meetings, and residents feel
that safety in and around the parking lots is of utmost iwportance. Sug-
gestions that came out of these discussions were incrcased surveillance
in the parking lot by MARTA Sccurity personnel, and the erection of signs
urging people to lock their cars and take the necessary precautions against

auto larceny.

We have communicated with MARTA Sccurity in the past and feel that they are
Just as concerned as we are in assuring the safely of riders and parked
cars. We therefore ask you Lo communicate our concern to them and consider
implementing our suggestions and/or other measures. If you wish to discuss
the ratier further, please call Carol Stangler at 525-5h37.

We look forward to hearing from you.

Sincerely, ) .

\ .
T
(Judith Keith Gott, Director
Candler Park Anti-Crime Project
/ /' \;l’f"r /‘

1
Carol Stanglerg/Conmunity Organizer

cc: Roben Voilgt, President
Candler Fark Neighborhood Organization
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ui Atlanta, GA 30307

.{Zyjs?fp 362 Sterling St. NE
: February 2, 1981

s

2

Sgt. Tim 0. Merck

MARTA Security

915 E. Ponce de Leon Ave. NE
Atlanta, GA 30030

Dear Sgt. Merck:

Thank you for taking the time +
o . ¥ e to meet with me at im’
giﬁzginlass Thursday. I appreciated talking with you a?iinSlﬁus
sonee hzng §;£ iziTjafety of the Candler Park station:and heirin;
: - is actually bandling securit i
nd at th i
gS;££§:§i;L§§uyouiiigwledge and awareness of the zituatigz S:zslon.
al ‘our willingness to work closel i :
comaunity and the Neighborhood Block Watshyszgia;he sendler Park

and question and answer session at our next Can
0 0 . dl i
gig§2:z§ti§§tgeet}§g. TEe mgeting will be helqg a:r7?§ékp2815250r§80d
o the E;ri' lganed.Meuhodlst Church, 1561 McLendon Ave.’N E o
St e dially }nv1ted tghpartake in our pot-luck supper .b. i
g a :30 pm. I have written Mr. Sims and invited him tg ai%égé

Again, thank you T ur
. Or your responsiveness +
- : 0 0
I look forward to your presentation on the 10%th coneemns.

Sincerely,

Corel 0(/? Al

Car91 Stangler, Chairperson ;
Anti-Crime Committee [
525- 5487 |

PAGE 2 OF 3 PAGES
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362 Sterling St. WNE
Atlanta, GA 30307
February 2, 1981

Mr. Herold L. Sims, Director
Community Relations

MARTA

401 W. Peachtree St.
Atlanta, GA 30308

Dear Mr. Sims:

Thank you for responding to our concern about safety at the
Edgewood-Candler Park MARTA station.by arranging a meeting with Sgbt.
Merck end myself at your office last Thursday. I appreciated the
opportunity to talk with both of you and express our concerns, as
well as hearing first-hand how MARTA is actually handling security
at this station, T must say that the security measures described
are more than what we had been aware of. Also, I was impressed by
8gt. Merck's knowledge, concern, and willingness to work with the
Candler Park community and the Neighborhood Watch Program.

Sgt. Merck has agreed to present a short slide presentation
and question and answer session at our next Candler Park Neighbor-
hood Organization meeting. You are cordially invited to accompany
him, if you wish. The meeting will be held at 7:30 pm, Feb.lOth,
at the Epworth United Methodist Church, 1561 MclLendon Ave. NE. You
Zre also invited to partake in our pot-luck supper, beginning at

:30 pm.

Again, thank you for your concern and responsiveness. Hope
to see you on the 10th. ’

Sincerely,

[:ﬁéil"/(/ﬂ‘ ji?n’-'r'/r {;\,/

Carol Stangler, Chairperson
Candler Park Anti-Crime
Cormmittee 525-5487

PAGE 3 OF 3 PAGES
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PAGE 2 - NORTHSIDE SHEPHERD'S CENTER

Objective No. 2 Cont'3.

PRQJECT NO. 6
NORTHSIDE SHEPHERD'S CENTER - ASSISTANCE TO EIDERLY & HANDICAPPED PROGRAM

LEAA GRANT 78-CA-AX~0112(S-1) ]

ettt o i e emnd
- TR

FINAL REPORT - PAGE 1 OF 4 PAGES SEPTEMBER 1978 — DECEMBER 1980 . The numbe
The main thrust of this project was to provide a community support system w totalled I,::se;jjriz and other individuals attending the 122 programs (classes)
that would offer the older person positive alternatives for living in a se- I aVerage of about 15 per class.
cure envircment through rendering direct services, presenting crime pre- ‘ z:;:ngEZieé;i::ZS:Flons»and.thrOUQh other means a tota] of 7,392 THOR and
vention and self-protection educational programs, giving support by assis- g 14,318 Shephorg Cenion materials weré dissemenated to individuals,
ting the neighborhood in implementing block watch and whistle stop programs, . (see attacheq < ) er newslet?ers with crime prevention articles inserteq
and the distribution and installation of security lights and security locks Shepherd Centeramp e? Vere delivered or mailed to community residents and
within the neighborhoods. This was accomplished as follows: I participants.
OBJECTIVE NO. 1 - RECRUIT VOLUNTEERS FOR COMMUNITY SUPPORT PROGRAMS f ngggIIYELQEL_é.‘ ESTABLISH CAMPATGN TO ASSIST NEIGHBORHOOD IN ORGANTI ZIN

| IMPLEMENTING WHISTLE STOP AND BLOCK WATCH CRIME PREVENTION PROGRAMS AND G AND

This objective was met by representatives being recruited from eight (8)

defferent areas to serve as a Task Force (2 hours each per month) on the
, total of 50 "Mipan .
< 0 "Mini" block watches were implemented covering six (6) different

o I . .
areas within the Shepherd's Center project area. The "Minjin" watch is defined
as ,

one elderly pers?n who has been given the Proper training in block watch

Shepherd's Center Council to determine protection needs for their respective

areas and keep the project staff informed about security issues in their

In addition they are to attend Shepherd's Center educational

neighborhoods.
The eight areas represented

programs and speak out on the security issues.

with volunteers are as follows: hand
outs) to properly watch Own plus one or two close by neighbor's apart-

Homepark Loring Heights Underwood
Palmer House(High Rise for Elderly)

Roosevelt House (High Rise for Elderly)

Juniper Street Highrise thei
eir ' - .

"Mmi"p "OPer crime prevention use. During the second year an additional 130

watches we;e established. (A list of these watches will be furnisheg

on request.)

Ansley Park  Midtown

OBJECTIVE NO. 2 - PRESENT TO THE COMMUNITY CRIME PREVENTION, SELF PROTECTION
AND EMOTIONAL SECURITY & STRESS REDUCTION THERAPY EDUCATIONAL PROGRAMS FOR

THE ELDERLY.
Educational programs were planned and scheduled throughout the project's ex-
. ) o ) THE FOLLOWING:
istence. An assertivness training course was attended by a professional staff ( '
; 2 .
) Give Professional Counselllng to Alcohol ang Substance Abusers on a

member resulting in the development of individual protection workshops for the
elderly. Personal safety, home security, and community security classes were

held on a regular basis.making full use of crime prevention literature, f£ilm-

strips and THOR Police services whereever possible. The following classes were

held during the existance of the project over the 27 month period:
1. Personal safety, home security and assertivness

training classes - = = = = = = = — - - - - - - _ 22
2. Community security classes — — = = — — - = — — — 17 . Staff in one hundred fifty one (151) instances where a total of
. Burglary & confidence games(elderly exposure)- — 10 ‘ f ~ o per;,223 elderly ?itizens were benefitted.
4. Broticnal security & stress reduction therapy | ?Li "eILorm Home Repair and Yard Work Assistance for Elderly and Handicappeg
SESSIONS = = = e o e 73 i ' 1. Home services which included trimming of bushes ang hedges Peec:

122

Total classroom type programs presented
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PAGE 3 — NORTHSIDE SHEPHERD'S CENTER

Objective No. 4 Cont'd.

(a crime preventative measure) were requested and performed by

project staff and/or volunteers in one hundred thirty two (132)
instances during the period of operations.

(D) Provide Home and Personal Security Assistance
1. Sixty (60) Secﬁrity lights (Norelco - Dusk to Dawn - Mercury

Vapor Night Light) were purchased with project funds and dis-
tributed free to homes, apartments and businesses in need of
such lighting to deter criminal activity and to aid in block
watch services. Several letters and notes from individuals who
have received the lights are attached. A listing of reciepients

of lights has been maintained and will be furnished on request.

2. One hundred twenty two (122) deadbolt locks were purchased with
project funds and distributed free to residents of the area in
need of same to provide security for their homes or apartments.
Surveys were made to insure that the locks had been installed.
In many instances the Shepherd's Center had to arrange for and
defray the cost of installation to actually provide the security
measure. Again, a listing of reciepients has been maintained
if needed.

COST OF OPERATION (FINAIL REPORT)
SEPTEMBER 1978 - DECEMBER 1980

1. Salaries S 34,678.91
2. Fringe Benefits 3,816.22
3. Travel ' 1,046.66

4. Supplies(Incl. purchase of 60 Security
Lights and 120 Deadbolt Locks) 5,106.91

5. Other (Printing, Telephone, Rent and

Utilities) 4,981.65
Total Costs of Operation $ 49,630.35

The estimated mmber of residents served on an individual basis over the period

of operations was 19,647. The cost of operation per individual benefitting
calculates to $2.526 for the 27 month period.

The crime rate statistics for the project area and the City are as follows:

1979 1980 Change
Project Area (5 Beats) 8,964 8,310 7.3% Decrease
City of Atlanta 58,724 59,444 1.2% Increase

The favorable trend in the project area is caused by increased police activity

during 1980, a rapid revitalization of homes & businesses reclaiming the area

fran the criminal element, and it is hoped as a result of the security and

crime prevention activities of the project to promote citizen awareness.

i b R

PAGE 4 - NORTHSIDE SHEPHERD'S CENTER

THE FOLLOWING LISTS ATTACHMENTS IN THIS REPORT THAT REFLECT A PORTION COF THE
&l WORK OF THE PRQJECT UNDER THE LEADERSHIP OF THE NORTHSIDE SHEPHERD'S CENTER.

1. Final evaluation of the Project made by the Director of
the Center, Mrs. B. E. Styles — - - = - 2 Pages

2. Letter from Sgt. B. C. Dean, Atlanta Police Departmmet
commenting on center services to area - 1 Page
3. Letter of advocacy to community residents to reduce
crime in the area and a listing of social service
agencies in area which have a tendance to bring in a
deviant population.- — — = = = = - - - 4 Pages
4. Articles in community publications on crime prevention
prevention and work of project - - ~ - 6 Pages
5. Pro—-security project evaluation questionnaire sent out
to area residents - - = = = = - - - — 3 Pages
6. Le£ters and notes from community in reference to
security lights - unsolicited - - - - 3 Pages
S 7. Publication printed by the Center made available to all
it community residents "WHO'S EYES Are Watching Your
Neighborhoor? Yours or Theirs.......... Pamphlet
8. Northside Shepherd's Center Home Security - What
You Shoud Know About It and How to Do It - 25 Page Booklet




PROJECT NO. 6 - NORTHSIDE SHEPHERD'S CENTER - FINAL REPORT FROM PROJLCT

THE NOBRTHSIDE SHEPHERI'S CENTER, INC.
425 Tenth Street, N. W.
ATLANTA, GEORGIA 30318
Telephone: (404) 875-0509

Final Evaluation
LEAA Project

TO: Metropolitan Atlanta C(ime Commission
Jerry Moran, Project Director
100 Edgewood Ave.,SE
Atlanta, Georgia 30303

From: B. E. Styles
Director

SHEP-
oject that has been a program componeqt of NORTHSIDE
EEED%EAQER¥E% from 1978 to 1980 has had a dramatic gffect on th% Zigze
of security that the high concentration of elderly in our ?argg ares.
have felt. The concrete effect of the first year was physical: The’
lights, escort services, block watches, and educational p\r‘ogramsl.1
comments I heard were: "Someone cares that I feel safe 1nvmydo¥0 Cever
community; I now know who to contact when I need help; ~I gse o e

go out at night, but when picked up at my doovr and escorted, 1

17ed Tock prevented
fo get out." We know of one case thqt an insta

gogieak—%n. That person is now in a3 nursisj home. But she was grateful
for that safe door at that moment.

The second year entered a new phase qf goncentrated psycholﬁg1ca]S§Uﬁiort.

This area of concentration is more difficult to document: ]{ Ogccegted

observation has been tRe %ﬂucationqghirggggﬁsa%?gguaézsiagawoik ce ghe

by the well-elderly. nother on-si . ' S e oK tenter.

Community Clinical Liason Specialist w1th.the men's C e e rath
ad various problems of insecurity: loss of physica

{ge;?ogggththemselves gs well as Qeteriorat1ng homes tzeytgzgenge3022$ged

physically care for. The professicnal supports given 10

them to increase their self-worth.

j ff persons

end of the project the three LEAA sta

i i i trained researcher

i Juation form. The center d1fector is a
2isag2egk?21eu:s used‘to design the evaluation form to measure thg S{fects
of the proposal. The LEAA Project‘Diqector zepo¥ﬁs 22§C:2i21£:sﬁ1t i
evaluation forms in the enclosed final report. de crete resd s
erson was robbed out of the 91. The end resu

ggl%aggg 21der1ygpopu1ation on crime prevention and what proper agency

to contact.

Six months before the

PAGE 1 COF 2
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NORTHSIDE SHEPHERD'S CENTER page 2 » Final Evaluation

The center proposes to make this project on going in the following ways:
(1) brochures that are left will be distributed through the onsight
program and distributed door-to-door outreach program that will be
launched under an Elderly Abuse Program that begins February 1, 1981.

(2) Educational programs will continue. In fact cne was held in Janaury
by Boyd Sayr of the Atlanta Police Department. The men's class is
contining to support each other. In fact they have added a very recent
widower to support him in this grief period.

(3) Elderly Abuse Grant - the NORTHSIDE SHEPHERD'S CENTER has been selected
as a pilot demonstration to identify domestic abuse including a hot Tine
(892-EARS). The volunteer support system that is internal to the center
and was strengthened by the LEAA Project will aid in identifying these
elderly persons. The area crime prevention agencies will be asked to be a
part of the community adviscry council that will be established.

RESULTS OF QUESTIONNAIRE

The evaluatiop results of the questionnaire are as follows: Of the 91
individual evaluations forms analyzed 99% of the people felt that the

Pro—-security program had been a major help in the community and fear of
crime was lessened in their minds. Out of 120 locks that had been dis-

tributed only 10 had not been installed, The major reason for those not

being installed was the cost of paying someone to put them in. However,
each person indicated that the locks would be installed as soon as possible.
It was found that 100% of the security lights had been installed and working.
Several of the lights had been removed from buildings that were being torn

down in the Midtown area and were reinstalled when the the new buildings
were constructed,

It was found that only 1 of 91 persons evaluated had been robbed or burglarized
since the beginning of the program, Most of the participants attributed this
safety. factor to the security booklet and other crime prevention information
furnished by the project staff,

The most permanent evidence that Pro-Security Program had an impace on the
community is of course the locks and lights that were given to senior citizens !
the first year of the program. These were physical things that could be i

touched, and everytime they were looked at, the security program was reinforced.

PAGE 2 CF 2
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June 20, 1979

LEE P. BROWN GEORGE NAPPER
Chief of Police

Public Safety Commissioner

Mr. Gene Slade
Executive Director
Metro Crime Commission
100 Edgewood Ave., N.E.
Atlanta, Georgia 30303

Dear Gene:

On behalf of my staff, we would like to commend Mr. Bert Bower, Director of :the
Neighborhood Watch Program at the Northside Shepherd's Center.

Bert has made an outstanding contribution to community crime prevention. He has
designed a neighborhood watch pamphlet and a home security booklet that have been
excellent resources for both my unit and the community. The home security manual

will be used by my speakers in training the fire department in burglary prevention.

Bert was instrumental in securing much needed neighborhood watch stickers as a
constant warning for would-be thieves. My staff has received a wealth of crime
prevention information for distribution at community programs from the Northside
Shepherd's Center. We truly appreciate the literature.

Bert's programs have flurished, as he has attended many T.H.0.R. presentations
with my staff and has made follow-up visits to get things going for Ansley Park
and Midtown.

We are proud to have had such great rapport with Bert and his staff over the past
eight months. It was a joy to watch community crime prevention in action to help
fight crime in Atlanta.

Sincerely,

Sot £CE e —

Sgt. B. C. Dean

o

Ay
LEJ

PAGE 1 OF 1

PROJECT' NO. 6 - NORTEISIDE SHEPHERD'S CENTER — LETTER OF ADVOCACY TO REDUCE
CRIME IN AREA AND STUDY OF SOCIAL SERVICES AND REIATTONSHIP
( ﬁ TO DEVIATES COMING INTO THE COMMUNITY.
L

COMMUNITY EFFORT TO REMOVE ADULT (XXX) ENTERTAINMENT FROM THE
MIDTOWN AREA

Attached is a copy of a form letter which is being given out to
different community 9groups as a advocacy to initiate the writing
of individual letters of their own to object to their immoral
area of services and to propose more legitimate and family
oriented businesses for the Midtown community. This movement

is sponsored by the Midtown Business Association, and was initi-

ated by this projects.

[asses ¢

PAGE 1 OF 4



Be it hereby
does support
Atlanta, and

f
SASSO

T TR A P

gﬁzlow’

Peachtree Walk Office
973 Peachtree Street NE
Atlanta, Georgia 30302

A RESOLUTION

resolved that the

an active program to combat crime in the City of
that this program shall include the fbollowing:

the allocation of funds to improve the

quality of the Atlanta Police Department
by hiring additional police officers and
by increasing salaries above the current

an increase in police deployment to high
crime areas, in a concerted effort to inhi-
bit violent crime and illegal "activities

in crime 'pockets" such as sub-standard

bars and adult entertainment establishments.
These efforts shall also include the combat-
ing of panhandling and prostitution and-
associated street crimes, such as mugging
and the illegal trafficking of drugs;

'a vigorous enforcement by the Office of the

City Solicitor and by the courts of arrests
made in the City; if necessary, the addition
of staff and the improvement of facilities
of the Office of the City Solicitor to handle

efforts with all legal means possible to
abolish unlawful activities within adult
entertainment establishments and in establish-
ments where alcoholic beverages are consumed.
the establishment of a committée of police
ropresentatlves to meet regularly with a

'nelghborhood/buslness group to monitor crime

1.

substandard level;
2.
3.

. the increased case load;
4.
5.

flghtlng‘actlv1t1es
President

PAGE 2 OF 4
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"populations into the area.

oty | S
A survey was made for the Midtown Bué.Association ana
the Midtown Neighborhood Association to identify Social
Service Agencies which have a tendancy to bring in deviant
The results of that survey}

RESTDENTAL

1. Psychiatric Tnstitute of Atlanta
811 Juniper St. N.E. 876-8655

2. St. Judes House Inc. ‘
95 Merrits Ave. 874-2224

3. Truck Stop
' 26 Peachtree Pl. 875-0184

L, Ia Pavillion Hotel ( an after-care facility)
17 th St. N. E

4.5. Andromeda

310 Ponce De Leon Ave. N,E.,  894-L273
6. The Bridge for Runaways
848 Peachtree St. N.E. 881-8346

Y. 10th & Juniper High Rise
AHA Housing

8. Gateway Diverson Center
15 Peachtree Place  894-2650

9. N?w Horizenhs Treatmént Centeér
3%4 Ponce De Leon Ave 894-4116

WALK-IN SERVICES

1. Child Services and Family Counseling
1105 W, Peachtree St. N.E. 873-6916

2., Mission Possible
757 Piedmont Ave. N.E. 874-3125

3. Stp Lukes Traiding and Counseling Center
435 Peachtree St. N.E. 876-6266

4. St. Lukes Community Kitchen .
435 Peachtree St. 875-~ 2646

5. The Bridge, Family Mediation . o
843 Peachtree St. N.E. 881-8344 .

O. 2™ =tment of Fa g
800 Peachf}ee vaﬁ%fEand Children Sevv1ces.

7. Atlanta Advancement Ctr.
* 310 Ponce Deleon Ave. 894-L270 T

(AHA taking on the role as an after-care facility)

'PAGE 3 OF' 4 PAGES




SURVEY OF SOCIAL SERVICE AGENCIES IN MIDIOWN AREA

. WALK IN SERVICES (CONT'D.)
Center
., Atlanta Woman's Work Rglease .
° 344 Ponce De Leon Ave. N E 8944116

PR,

S
— e

,‘Prf.vENt Cfuma Iaﬁ_FoM. GULUSI-
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CARRY' LARGE AMOUNTS  OF CASH. E%E;T‘”

BN

Blind . : 3
Atlanta Area Services For The ‘ ) | | |
. 763 Peachtree St. N.E. 875-9012 . . ‘ |

10, Alcohol Program under Vocatlonal Rehabllltatlon .“ | ‘I
22 8th St. N.E. 572~ -2226 8
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.11, Veteran Services A | | 5.
730 Peachtree St. N.E. |

12 Seniér Citizen“Services Inc. : : o | !

" 34 10ﬁl S‘t. N,-E- ‘

CARRY IMPORTANT PAPERS IN YOUR NALLET OR PURSE.

13, Community Frlendsg;§ 0381 L | -‘ | o gg I:C:]C:. “KEEP LARGE AMOUNT OF MONEY IN YOUR HOME.
85 Merrits Ave. | L L o ‘N‘{ CLET 'PEOPLE SEE THE CONTENTS OF YOUR WALLET QR PURSE

M

1L ,Midtown YWCA

.45 11th St. N.E. 892- 3476 /EiF:‘ LET EVERYONE KNOW. NHEN YOU ! RE GOING LGN VACATION.
\ =
g {g?;} ‘_GO INTO AN ELEVATOR NITH A STRANGER OR SUSPICIOUS PERSON

2.

3.

4.

5.

6. STAY AT HOME NITH THE DOOR UNLOCKED
7.

8. OPEN THE DOOR TO STRANGER o - L C
9.

— | RESIST AN ATTACKER - GIVE THEM HHAT THEY wANT _f R
(::j) 0. GIVE YOUR TELEPHONE NUMBER OR ADDRESS TO AN UNKNONN CALLER. ?

==l 11. list \ YOUR FULL NAME IN TELEPNONE Bbok USE FIRST INITIAL . |
]| v,,,ONLY_AND LAST NAME. .- .s,.“,;uhad~

1

(EEEEZ "12.  PLACE FULL FIRST NAME ON MAILBOX 51'§'

”

-

.

13. . ACCEPT' BUSINESS OFFERS OF MON:Y OR SERVICES FROM UNKNOHN
INDIVIDUALS

. . Vi B
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THE PRO-SECURITT PROGEAM' HERE AT THE SHEPHERD § IS
CCENTER NEARING THE END OF ITS SECOND AND FINHL YEAR.

s

R RN

e —

AS A RESULT IN THE NEXT FEH NEEKS STAFF MEM“ERS UILLIﬂ

- BE CALLING ON. AND VISITING MANY PARTICIPANTS OF THE .;'

SHEPHERD'S CENTER ASKING THEM T6 COMPLETE A SHORT
. hQUESTIONAIRE DI L o
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TITLE._ LIGHTING UP MIDTOWN ALLEYS
- FROM MIDTOWN ALTANTA PUBLICATIONS
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National Institute of Justice
United States Department of Justice
Washington, D.C. 20531

ERALLY THAT HEANS AVOID ISOLATION

- WORLD IS AT STAKE«

E OR A LOUD CONTINUED SHOUT FOR HELP
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- Sevlimbey HOW TO DEFEND YOURSELF  “' RECEIVEDSEP2 1380
\qi o khkkhkkkhhrdhkhdhhthhbhhdkxk ‘ -
|asue SUEPHERD'S - CALL _...;,.,w

WHAT CAN AND SHOULD YOU'DO TO PERSOWALLY DEFEND YOUR SAFETY,:
AND WHEN? '

]

HOPEFULLY YOU NILL.NEVER HAVE TO. jff*

By

o SELF DEFENSE IS LARGELY A MATTER OF COMNON SENSE
1: : "l"";" ”J' 3_\ A._ ‘
IASTINCTIVELY KNON UHEN HE MAY BE PLACING OURSELVES IN DANGER.

rT.- r_...‘ L s dd ‘--';.‘. r'}

_MOST OF us .
A rID N

fTHOSE SITUATIONS HHERE YOU THINK YOU NIGHT RUN IATO TROUBLE ) GEN-

DM u’ pie .‘S\ i <01

. (0
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PARTICULARLY CAREFUL UHEN YOU ARE IJ UNFANILIAR TERRITORY

BE VERY CAREFUL AT NIGHT AND BE

o
.

:;cl l‘\ \_.".

IF YOU ARE ROBBED DON T RESIST EVEN IF ALL THE PROPERTY IN THE -_;:

THE'SAME GOES FOR BURGLARY YOUrMAY NOT HAVE A

TELEVISION SET OR YOUR 1 WALLET N THE MORNING «BUT YOU “AND ‘YOUR FAMILY

UWILL BE SAFE AND ACCOUNTED FOR.'.vi 7L§59§?“73¢15dﬁ;Tﬂ$ﬁ; Aa qu;
MANY POLICE DEPARTMENTS SUGGESTS THAT-YOU CARRY A WHISTLE.

WOMEN MAY FIND MORE USE FOR THEWM THAN MEN;-BUT- NHISTLES R BASKETBALL

REFEREE WHISTLE =~ BOTH INEXPENSIVE ~ IS SHRILL ENOUGH TO ATTRACT A

GOOD DEAL OF INTEREST CARRY IT IN A PLACE THAT S EASILY ACCESSIBLE

S ST ‘;’2

SUCH AS ON A CHAIN AROUND YOUR NECK AND IT CAN BE USED ITHEDIATELY

::-'\. ..I

NOST LAH ENFORCEMENT AGETCIES RECOMNEND THAT YOU SHOULD NOT CARRY

ot

" ANYTHING DEADLY OR HARHFUL IS T00" LIKELY 70 BE USED AGAINST YOU BY AN

~ ATTACKER.  MANY STATES AND LOCAL GOVERNNETTS HAVE LANS AGAINST EX-i»

‘o' !f

CESSIVE USE OF FORCE BY VICTINS YOU MAY FIVD THAT THE ATTACKER .

COHID PPESS CHARGES AGAINST YOU OR SUE YOP IN A CIVIL SUIT
. PR HD LT S THGEN (f‘:I_*'.
A LIST OF UEAPONS THAT ARE NOT ADVISABLE TO CARRY UR USE IN~

_“f; I

CLUDES TEAR GAS DEVICES (HOT HUCH GOOD IN THE OPEN AIR AND ILLEGAL IN

;‘II“.' BV

" HANY AREAS),_GUNS HAT PINS IKITCHEN KNIVES ETC._;H e f

YOUR BEST DEFENSE,‘IFFYOU ARE’ ATIACKED Js A LUSTY SHRILL SCREAM,
ZRSETARE R RS ,;q:, Ju* e
. RUN - SCREANING

B ,\:4"\ .

ALL THE NOISE IT IS POSSIBLE TO NAKE-- TO THE NEAREST HOUSE OR MOST

. CONSPICUQUS SPOT.YOU'CA 1 ~~1x~‘“» . PRO-SECURITY PROGRAM -
! g .? FIND:2g 221 “- "ARTICLE TAKEN FROM: ~ ° -
_fAfETY THOUGHT AMERICAN ASSOCIATION OR RETIRE!

. i
: 'PERSONS. AND NATIONAL RETIRED |
TO BE .SAFE 1S TO_BE ALERT 'TEACHERS ASSOCIATION PURLICATIR

. L _l. :
i\ AL i

YELLING HAKING

-... N ata -~ ...,,‘-, -
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NORTHSIDE SHEPHERD'S PRO- SECURITY PRGJECT EVALUATION

CEN’TER . L, . -_f " ce T :
TO MEASURE THE POSITVE;

WE ARE ASKING THESE QUESTIORS IN AN EFFOR™
IMPACT OF THE PRO SECURITY EDUCATIOhAL CLASSES O THE OLDER PERSONS h;

WELL- BEING AHD EMOTIONAL SECURITY

I. EDUCATIONAL TRAINING -
1. I have attended men's class at the Roosevelt Hcuse, Palmer ﬁoqse or
at the Northside Shebherd's Center or otbef.pge§eq?§tions;sponsored by
the Northside Shepherd's Center.
weekly '
month1y.
6 montﬁs
never
2. I feel éafer in my home and community since taking these classes:
true
false . ‘
3. My attendance at the;e classes ha§ made me feel better aboyt myself
and my communiiy:
true
fa1se
4. I have to1d my fr1ends about what I Tearned in class:
often
_occasionally
never
. 2o
II. Physical Safety
1. In the past two years. have you been:
burglarized
robbed | ‘ ) R

or had your car stolen
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Evarvation Form <Cont'd}

2.IN the last two years have you received from the pro sccurity prOJect

awgé

¢

——— e

at the Northside Shepherd'’ s Center a:

lock

light

whistle .

NSC security booklet or pamplet

door' sticker.

——————

transportation

3. How many of the above did you recejve?

4.

E
b

{).M,
i

5.

Tocks
lights

whistles |

IT you réceiyed a lock or light, who ‘installed it for you?

family

NSC representative

self

friend

Have you become a péft of a block watch or miniéblock watch?:

yes

b.

In 1978 did you use transportation provided by NSC van or bus?

no

yESA"

no

gkt e

7.Have you had to use the whistle provided for your safety?

day
night

yes
no -

(if yes) how?
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8. If you received a:home security booklet or block watch pamphiet

have you used the information provided in it?

yes

no
—ey

i n your door?
9.If you received a block watch sticker have you put it on y

_______yes

no o
10. Do you feel more secure as a result of your

lock ____Yyes no
__ light ____Xes ~ no
whistle yes - *—77n9,,;‘ o
pamphlet or booklet .  yes “___ﬁno
yes ° __ no

transportation
no

yes

door sticker-

unity?
11. Do you feel the pro-security program has helped your comm y

yes

no

12. Do you have any additional comments on

the Pro-Security Program?

]
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2. Mr.

4. Mr.

PROJECT NO, 6 - NORTHSIDE SHEPHERD'

"COMMENTS MADE BY COMMUNIT

S CENTER - LETTERS FROM COMMUNITY

Y RESIDENTS CONCERNING SECURITY

TALLED AND BEING USED"

LIGHTS BEING IKS

1. Mr. Newman

Frankie

3. Bill Mortenson

Rhodes

5. Mr. Faulkner

"A really great liéht, I can see
what is going on in the alleyway".

I also feel ggod about.lighting

UP my neighbors yard".

"I love my light, now people are
not afraid to Park in my drive-
way at night".

"The lights have been helpful in
Proving to the visitors who come
to my place that Midtown is doing
something about Crimen".

"I feel safer in Midtown, because

of this light".

"Its about time that something
is being done to help older persons
protect themsleves against crime".
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PROJECT NO. 6 — NORTHSIDE SHEPHERD'S CENTER
PROJECT NO. 6 - NORTHSIDE SHEPHERD'S CENTER

AL

Reeve/Dennis Properties

1064 A Piedmont Avenue

Atlanta, GA 30309

10/20/79
Dear Bert Bauer:
Thank you very much for the 3 lights that you delivered for

' Mr. Bert Bauer.

me today. . : .
v Northside Shpherd's Center

These lights will be installed as soon as possible at the Project Director

following locations: |
160 - 4th St., NE at back of building in alley. [

1066 Piedmont Ave., NE to illuminate back of Dear Mr. Bauer:

this building and next building. { 4 .

' ! Just a note to say "Thank You" again for the security light

734 Argonne at back of building in alley. ; I have_mlne installed already and it works nicely Tt is
: very kind of you to think of us in this way . .

All these areas have been areas of concern to me. .
i Sincerely,

IR OSSR Y Y

Breakins have been attempted at 160 - 4th St. and I believe
a woman was shot there earlier this year.

A
14

1066 Piedmont is in a area that has many prostitutes and I
think a light here will discourage their activities.

734 Argonne has an alley which is very attractive for would
be burglars. I would also like to get a light for the rear |
'of 744 Argonne I think these lights will help this area alot. :

I thank you, Bert and the Midtown Association for your help &
in improving the Midtwon neighborhood. :

We at Reeve/Dennis Properties are relatively new to Atlanta.
I think examples like this of business and community groups
getting together to improve our community will encourage more s :
law abiding people to move to cur area. ) .

I look forward to cooperating with you in the future.

Sincerely, i
/@&/@uv/ W {
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