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This Issue in Brief 
Diaclo6uN of Pre6entence Report6 in the United 

State6 Diatrict Court6. -This article is a summary 
by Philip L. Dubois of a report prepared by 
Steph~n A. Fennell and William N. Hall under con­
tract with the Federal Judicial Center. The author 
states that, on the one hand, it does appear that a 
large proportion of Federal districts have achieved 
disclosure of presentence report in a large propor. 
tion of their criminal cases. On the other hand, he 
adds, although the high rate of disclosure is a 
positive step, many districts utilize practices that 
limit the effectiveness of such dis~losure. 

Pro6ecutirJe Trend6 and Their ImptJCt on the 
Pre6entence Report.-With Federal prosecutors 
launching aggressive prosecutions against white. 
collar criminals, narcotics trafficers, corrupt 
public servants, and organized crime racketeers, 
probation officers find they need significant 
enhancement of their investigation and reporting 
skills, assert Harry Joe Jaffe and Calvin Cunn­
ingham, U.S. probation officers in Memphis, Tenn. 
For these offenders, a presentence writer can 
prepare a useful pre sentencing document by con­
centrating chiefly upon three significant areas: the 
official version section, the financial section, and 
the evaluative summary. 

The Rillht To Vote a6 Applied to Ex·Felon6. -While 
rights are intimately connected to duties, laws 
disenfranchising ex-felons show that correlations 
between the two are often drawn imprecisely, 
writes Professor John R. Vile. While voting is a 
fundamental right, the Supreme Court has refused 
to void felony disenfranchising legislation, he 
reports. The Court's action is normatively ques­
tionable, he maintains, especially when applied to 
those whose incarceration has ended. 

Action Method6 for the Criminal JU6tice 
S)'6t,m.-Dale Richard Buchanan, chief of the 
Psychodrama Section at Saint Elizabeths.Hospital 
in Washington, D.C., tells us that while role train-

ing, role playing, and psychodrama have been ex­
tensively used in the criminal justice system, there 
has been a lack of coordination among these terms 
and in the ways in which they were used. Action 
methods will probably continue to gain greater.use 
within the criminal justice field, he asserts, 
because of their direct applicability to the jobs 
that are needed to be performed by criminal justice 
personnel. 

Admini6trator6' Perception of the ImptJCt of Proba­
tion and Parole Emplo),ee Unionization. -This article 
by Professor Charles L. Johnson and Barry D. 
Smith presents information from a recent survey 
on the incidence 'Of parole/probation unionization 
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and ad.ministrators' perceptions of the impact of 
unionization on the quaJit.y, cost, and difficulty of 
administering servic~s. Some of the critical issues 
emanating from the increased parole/probation 
unionization are delineated and discussed as they 
are reflected in the literature and as a result of the 
survey. 

Highlights, Problems, and Accompliahments of Cor­
rections in the Asian and Pacific Region. -The 
Australian Institute of Criminology recently 
organized the First Conference of Correctional Ad­
ministrators for Asia and the Pacific, which was 
well attended and prepared the ground for joint ac­
tion. Already this has resulted in the collection of 
data on imprisonment, some of which are provided 
in this article by W. Clifford, director of the In­
stitute. In this very broad survey, some of the pro­
blems of corrections in the region-and some of the 
approaches which are different from those in the 
West-are highlighted. 

The Demise of Wisconsin's Contract Parole 
Program. - This article discusses the elimination 
of an innovative method of paroling criminal of­
fenders in Wisconsin. The State abolished its 
creative Mutual Agreement Program because 
budget analysts deemed the program to be an inef­
fective method of paroling offenders when com­
pared to the traditional method of parole decision­
making. Although this program has been 
eliminated, Wisconsin Parole Board Member 
Oscar D. Shade says it is conceivable that contract. 
parole is workable and could prove to be a most ef­
fective means of managing an offender's 
parolability. 

Juvenile Detention Administration: Managing a 
Political Time Bomb.-Administering a juvenile 
detention center is one of the most difficult and 
frustrating jobs in the juvenile justice field, 

ass,erts Youth Services Consultant Robert C. 
Kihm. Although it is clearly stipulated in idealistic 
terms how children ought to be cared for while in 
state custody, the detention administrator must 
deal with the reality of providing care with very 
limited resources and little control over who is ad­
mitted and discharged from the facility, he states. 
This artiicleexamines how these contradictions 
proved the demise· of four detention ad­
ministrators' careers, and what lessons can be 
gained by current administrators facing similar 
problems. 

Parent On\!ntation Program.-Juveniles paroled 
from a correctional institution are faced with read­
justment problems. Community resources are lim­
ited and families poorly equipped to offer assist­
ance. To incre61se the effectiveness of families as 
resource people, the author, Serge W. Gremmo, has 
developed the Parent Orientation Program (POP) 
which orients families toward potential problems 
in the parole adjustment of their children, ac­
quaints them with ·the mechanics of parole, dissem­
inates information to assist juveniles during rein­
tegration, and lends support during a difficult 
period. 

Crisis Intervention ill a Community-Based Correc­
tional Setting. -Despite their widespread use in 
other practice settings, crisis-intervention theory 
and techniques have bl3en woefully underutilized 
in community-based correctional agencies. This ar­
ticle by Now York City P.t'obation Officer Margaret 
R. Savarese is an attempt to help remedy that sit­
uation by presenting an overview of crisis theory 
and techniques and then illustrating their applica­
tion at a particular crisi~1 point in the criminal 
justice system-the point of sentencing-via two 
actual case situations. 

All the articles appearing in this magazine are regarded as appropriate 
expressions of ideas worthy of thought but their publication is not to 
be taken as an endorsement by the editors or the federal probation oftiee of 
the views set forth. The editors mayor may not agree with the articles 
appearing in the magazine, but believe them in any case to be desel'ving 
of consideration. 
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Crisis Intervention in a Community-Based 
Correctional Setting 

By MARGARET R. SAVARESE 

Probation Officer, New York City Department of Probation, 
Kings Supreme Court, Brooklyn, N. Y. 

C RISIS·INTERVENTION theory and techniques 
have been found helpful and used suc­
cessfully within a broad range of situations 

including psychiatric emergencies, natural 
disasters, and various aspects of police work. 
However, at the same time, there appears to have 
been very little or no attempt to apply crisis­
intervention concepts to the ongoing work of 
community-based correctional agencies such as 
probation and parole departments. This apparent 
lack of interest in crisis-intervention theory and 
techniques seems to exist despite the fact that 
crisis situations and emergencies comprise a large 
and inescapable part of every probation and parole 
officer'o daily workload. This article will present 
an overview of crisis-intervention theory and its 
basic underlying assumptions and will then il­
lustrate their applicability to a particular crisis 
point in the criminal just\ce system, namely, the 
point of sentencing, via two case studies. 

"Crisis" Defined 

Throughout the literature, we find that the con­
cept of crisis is intimately tied to the idea of 
homeostasis or equilibrium. In fact, the simplest 

S 
1 LydIa Rapojlort, "Tho Stato or Crlala: Somo Thoorotleal Conaldoratlona," Socl.t 

ITulc,R.ul.w, Volumo 36,1962, p. 24 

and perhaps most useful definition of crisis is "an 
upset in a steady state." 1 This definition rests on 
the assumption that an individual tries to main­
tain for himself a state of equilibrium or balance, 
However, during the course of a person's lifetime, 
many situations occur which upset this balance 
and which result in a state of stress and temporary 
disequilibrium. These stress-producing situations 
can be events that are generally thought of as be­
ing joyful, happy occasions such as a marriage, the 
birth of a baby, a child's first day at school, or 
graduation from college. Despite the positive con­
notations of such occasions, it must be 
remembered that each of them brings with it cer­
tain changes requiring the individual to make a 
readjustment and to face new challenges. On the 
other hand, the stress-producing situation may be 
negative or tragic in nature, for example, the loss 
of a loved one, a medical finding such as a 
diagnosis of cancer, or a natural disaster such as a 
flood or earthquake. 

Whether the source of the stress is thought of as 
being positive or negative in nature, as long as the 
individual or family can mobilize their resources 
and cope successfully with their situation without 
experiencing significant distress or disorganiza­
tion, there is no need for outside help. Outside help 
or crisis intervention becomes necessal'Y when the 
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individual finds himself completely overwhelmed 
and totany unable to cope with the situation at 
hand. Or, as one author puts it in a very graphic 
way: 

FOr 11011'10 rOONon, ho con no longer wrelltle with his problom 
IIlnglc·hondodiy. 'rho 'Anxioty·Ovorhont' light Is flnshlng on 
his control pnnol. It flnsholl brlghtor ond brlghtor rominding 
him thnt ho is out of control. Anxloty, drend, nnd fonr nro 
Cooding on thomaolvos. Tho moro his tonslon tlonrs, tho moro 
inndoqunto ho fools ond tho cycle continuos ot 0 moddonlng 
rote. His problom might hove como on suddonly, llleo tho 
dooth of 0 family mombor, or It might bo 0 problom that hos 
oxistod for ratony yoors but hos rocontly built up to 0 crisis 
lovol. But, in oithor coso, thoro Is 0 tomporory ovorlood on his 
psychologicol circuitry. Whotovor clrcuit·bl'oaleors he nor· 
molly usos to pre60rvo his woll·boing oro not working for him 
this timo ond ho noeds 011 outsido sourco of nsslstnnco to get 
his Vlobbling psycho bock in ordor.2 

A number of other authors point out that CI 

precipitating event is always discernible when 
looking at a person who is in a state of acute ol'isls. 
This precipitating event may be something that ex­
acerbated a chronic problem or ongoing conflict 
and, in this case, it can best be described as the 
proverbial II straw that broke the camel's back."$ 
On the other hand, the precipitating event may be 
a very sudden, completely unexpected occurrence 
or III totally new set of circumstances in an other­
wise fairly smooth situation. In either case, it is 
the individual's inability to cope with the situation 
that results in his being in a state of crisis. 

Oharacteristics of Orisis 

There are several characteristics that are com­
mon to most, if not all, crisis situations whatever 
the precipitating event. First of all, the period of 
acute crisis is temporary in nature and limited as 
to its duration. In other words, "All crises must 
come to an end; none continues indefinitely. Some 
adjustment is made to the event be it adequate or 
inadequate."4 One way or the other, then, the crisis 
is resolved and a new state of equilibrium is 
t;stablished. However, the nature of this outcome 
varies as to its being healthy or pathological and 
the new state of equilibrium may be the same, bet­
ter, or worse, from a mental health point of view, 
than the one that existed prior to the cris~s. 

This particular characteristic has important 
ramifications for the individual's fut~lre adjust-

2 Romalno V. EdWlI!da{ Crlll./nl"ufniion and lIow It WorA •• SprIngfield. IllinoIs: 
Charloa C. Thomas. Publ ahor.1977, p .. 10 

3 Oary A. Crow. Crl.I. Int,ru,ntlon. New York: Auoclatlon PruSl. 1977, pp. 20030. 
4 Rlc6ard A. Pawewark and Dale A. Albere. "Crl,I.lntfru.n/lon: Theory In Search 

ola Program.Soe/QlIVorA. Volume 17. March 1072. p. 73. 
B Oerald Caplan. Support Syll"~. and Community M.ntal IIfoltA. New York: 

nohavloral Publica tIona. 1074. p. 203 
U LydIa Rapoport. "WorkIng WIth Famlilel In Crlsh: An Exploration In Preven • 

tlve Intervention "Social IVorA. Volume 7. JUIr.1062. p.40 
1 Joanetto R. OPPouhelmer. "Use 01 Crls I Intervention In Casework wIth the 

Canear Patient ana Hla Family." Sotlal IVorA. VolUme 12. April 1007. p. 60 
8 Edwards/op. cit •• pp.12·13 

ment. The person in a state of crisis may deal with 
his situation in a healthy, adapti've way and, 
thereby, emerge from the crisis stronger and better 
able to deal with whatever problems present 
themselves in the future. Or, the individual may 
evade the situation and its growth-producing 
possibilities by denying that it exists or may 
resort to irrational means of coping such as 
magical thinldng or excessive fantasy. For exam­
ple, a bereaved person who has just lost a loved 
one may go on functioning as if the deceased wert') 
still alive for as long as he is permitted to do 80 

thus postponing the inevitable necessity of dealing 
l'caUstically with his loss and corning to terms with 
it. Either way, then, the crisis represents a 
psychological turning poittt, as it were, for the in­
dividualand his response to it pushes him fUl·thar 
along either in the direction of healthier function­
ing or increasQd dependence on maladaptive cop' 
ing mechanisms in the future. 

Another significant characteristic of the crisis 
state is the fact that the individual experiencing 
the cri.sis feels 11 greater need for help and is more 
susceptible to influence than he would be ordin­
arily. As Caplan explains this phenomenon: IIHe is 
in unstable equilibrium like a person standing on 
one leg-a slight push tips his balance to one side 
or the other. The same push whon he is in a state of 
equilibrium, standing on both legs, would have lit! 
tie effect."G 

A corollary of this greater susceptibility to in­
fluence during a period of crisis is that the amount 
of help being offered does not have to be extensive 
jn order to be effective. In fact, "a little help, ra­
tionally directed and purposefully focused at a 
strategic time, is more effective than more exten­
sive help given at a time of lesser emotional ac­
cessibility.ItO During the acute crisis period, 
memories of old problems which are symbolically 
linked to the present problem may be stimulated 
and may emerge into consciousness spontane­
ously. These old, preexisting problems are, in a 
sense, reactivated by the new crisis and IIhence are 
once more accessible for treatment."? 

The Individual in Orisis 

Most individuals in the midst of a crisis ex­
perience share certain feelings in common. These 
include general feelings of helplessness, upset, and 
confusion. The individual in crisis may well ap­
pear to be looking for advice and may even ask for 
a very specific solution to his particular problem. 
However, "what he is really after is his own solu­
tion and only his own solution will work for him."8 
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If a worker insists on offering the person in crisis a 
ready-made solution to his problem, one out of 
three results will occur, none of which will be 
ultimately helpful to him. If the client in crisis 
takes the advice handed to him and finds that it 
does not work, he has certainly not been helped 
and may be even more reluctant to reach out for 
help again at n later date. If the person in crisis 
takes the worker's advice and finds that it does 
work, this simply reinforces his already existing 
feelings of helplessness and proves to him that he 
cannot, in fact, cope with life's inevitable crisis. 
He has, in effect, he!.m deprived of the opportunity 
of "weathering" the current crisis and learning ef­
fective problem-solving behaviors in the process 
which could then be applied to whatever situations 
arise in the future. The third possibility when a 
worker indulges in simplistic advice-giving is that 
the person in crisis chooses to ignore the advice. In 
this case, the individual in crisis is back where he 
started with exactly the same problem and one less 
plnce to turn for help. 

The goals in crisis intervention are relatively 
limited and include the following: the relief of 
symptomsj restoration to one's precrisis level of 
functioningj some understanding of the precip­
itating events which led up to the state of dise­
quilibriumj and the identification of steps or 
measures which the client or family can take or 
that are available through community resources.o 
It should be noted that the limited goals of the 
crisis-int,ervention approach arc in direct contrast 
to those of long-term, intensive treatment which is 
usually geared toward a complete restructuring of 
the personality. 

Crisis-Intervention Techniques 

Although the specific techniques and procedures 
used in crisis situations depend, to a great extent, 
upon the individual practitioner's frame of 
reference and professional background, traditional 
casework methods seem to be used most often. 
Foremost among these, according to Hollis' 
classification scheme, are II sustainment techni­
ques" which are designed to lower anxiety, guilt, 
and tension and to provide emotional support. 
This particular group of techniques includes giv­
ing reassurance, particularly, that anxiety is nor­
mal in a crisis and that others frequently ex­
perience similar reactionsj encouragement to 

o Naomi Oolan. 7'rtolmtnl In Cri,l. Siluallon •• New York: 'rhe Free Proll. 1018, p.lI 
10 Ibid .. pp. 08.99 
1\ Judith F. Weintraub. "'rhe Delivery of Services to Famllle. of Prisoners." 

Fod.",1 P",6allon, Volume 40. Decembor 1976. p. 28 

counteract the client's sense of helplefjsness and 
hopelessness and to give him confidence to engage 
in new forms of copingj and sympathetic listening 
on the worlter's part coupled with the encourage­
ment of ventilation on the client's part. Golan 
stresses the importance of this last technique 
which results in "getting it off one's chest" as a 
way of working through bottled-up feelings of 
anger, frustration, grief, and 10SS.10 

Once the client's anxiety level has been 
somewhat reduced and he is beginning to view the 
situation more objectively, the wOl'ker can engage 
him in "reflective discussion" of his current situa­
tion. This involves focusing on what information 
the person in crisis has regarding the objective 
reality of his sit,uation and making sure that it is 
accurate and full rather than distorted and in­
complete. The worker, in doing this, has to ask ap­
propriate questions and hus to give c.orrect 
answers in order to fill the gaps in the client's 
perception of the situaMon and in order to replace 
his forebodings and fantasies with more accurate 
information. This technique of IIreflective discus­
sion" can also focus on the person's interaction 
with the objective situation. In this way, the 
worker helps the client look at the options and 
choices open to him plus the consequences of 
whatever decisions and actions he might decide to 
take. Reflective discussion can also focus on the 
client's feelings and emotional reactions to the 
crisis situation. By examining these, the person in 
crisis can become more fully aware of his feelings 
and the ways in which they are related and con­
tributing to the current situation. 

Crisis Intervention in the 
Criminal Justice System 

With this overview of crisis-intervention theory 
behind us, let us now explore its practical applica­
tion within the criminal justice system. It has been 
pointed out that there are four specific crisis 
points for those individuals who have become in­
volved with the criminal justice system. These 
crlsis points are arrest and arraignment, sentenc­
ing, initial incarceration, and prerelease and 
parole.ll At each of these points, the individual 
defendant and his family may find themselves in a 
state of acute emotional disequilibrium or crisis. 
Many of the feelings that they experience and the 
problems that they face are common to crisis 
states in general. However, there are some dif­
ferences and some reactions that are peculiar to 
finding oneself in the role of a defendant before the 
criminal justice system. One of these is some feel-
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ing or aense of shame. Thus, on top of feeling 
upset, confused, and overwhelmed, the defendant 
and his family may also experience feelings of 
shame and embarrassment. 

This feeling of shame or embarrassment stems 
from the fact that it was the commission of a crime 
or socially unacceptable act that, initially, brought 
the defendant and his family into contact with the 
criminal justice system. However, it should be 
noted that not all defendants and their families 
evidence feelings of shame and of those who do, 
not all experience the same degree of embarrass­
ment. The key in this regard appears to be the 
IImeaning or definition" that the defendant and 
his family give to the event, in this case, being ar­
rested and charged with n crime. As Hill puts it: 

A boy caught stoaUng In one neighborhood may be 
ostracized and bring his family shame and disgrace, while a 
boy In n dlfferont neighborhood may very well nchleve stnnd· 
Ing within his family and social group through lin Idontlcnl 
act.12 

Despite these differences that can be attributed 
to social, cultural, and class factors as well as to 
the individual family's value system, the fact is 
that many defendants and their families do react 
to their situation with some feeling of shame in ad­
dition to experiencing the usual reactions 
associated with states of crisis. Added to this is 
the time lapse that usually occurs between the in­
itial arrest and the actual sentencing. This interval 
of time can last anywhere from a few months to 
over a year depending upon the particular situa­
tion. Thus, by the time the defendant and his fam­
ily finally arrive at the point of sentencing, they 
have probably gone through a whole series of 
shocks or mini-~rises. Schwartz and Weintraub 
enumerate a few of these IIshocks" in their article 
dealing with prisoners' wives but their observa­
tions could just as easily be applied to the families 
of younger defendants who are still single and liv­
ing at home. The first of these IIshocks" is the in­
itial arrest which often occurs right in the defen­
dant's own home in the presence of other members 
of his family. Then, since many families assume 
that hiring a private attorney is preferable to 
depending upon court-ap}. Jinted counsel, comes 
the search for a good lawyer and the pressure 
around fees which can easily amount to several 
thousand dollars. Next, the family is faced with 
having to raise additional money for bail. Even if 
the defendant is subsequently released on bail, he 

12 Reuben 11111. "(Jenerle .·eatures of Families Under Str .... " Soc14, Cdltll'Orh, 
Volume 39.19&8. p. 31 

13 Mary C. Schwart& and Judith F. Weintraub. "The Prl.oner'a Wlte: A Study In 
CrI.I .... Fod.",IP",6dlioft. Volume38. Oecembn 1~7 •• p.21 

often ends up losing his job anyway because he has 
been arrested or because of time lost from work 
due to frequent court appearances. Many times, 
the normal household bills go unpaid during this 
time because all of the family's financial resources 
are being channeled into helping the defendant. 
Schwartz and Weintraub conclude, "A wife usu­
ally comes to the day of sentencing completely 
drained of both financial resources and emotional 
energy."13 

In addition to the series of hurdles preceding the 
point of sentencing, the defendant and his family 
usually experience a great deal of confusion at the 
point of sentencing itself simply because they are 
not receiving even minimal information about 
their situation. They are rarely made aware of the 
strength or weakness of the case against the defen­
dant or of the intricacies of plea-bargaining. 
Negotiations are often carried on out of earshot 
and it is not unusual for a defendant to enter a 
guilty plea without knowing what kind of a 
sentence he can expect to be given. All of this adds 
to the shock, confusion, and disorientation on the 
part of the defendant and his family and makes 
them feel even more helpless and overwhelmed. 

RichardL. 

To illustrate the applicability of crisis­
intervention theory and techniques in a 
community-based correctional setting, the re­
mainder of this article will describe two crisis 
situations recently encountered in this author's 
practice as an investigating probation officer 
assigned to Brooklyn Supreme Court. The first in­
volved an lS-year-old defendant, Richard L., who 
was arrested on December 12, 1979, and charged 
with having made two separate sales of cocaine ap­
proximately 2 months before. He was subse­
quently indicted by the Grand Jury and appeared 
before a Brooklyn Supreme Court judge who ad­
journed the case for 2 months so that a pre­
pleading investigation could be completed and 
then used as an aid in plea negotiations. 

Richard had no other criminal record and no one 
else in his family had ever been arrested before. He 
was the third of four sons born to his parents both 
of whom were now in their mid-fifties. Both 
parents had been born and raised in Eastern 
Europe and were still living there when the Nazis 
came to power. Mrs. L. was not quite 13 years of 
age when she was plucked off the street on her way 
home from the store and subsequently shipped off 
to a conc(lntration camp. She had been sent out for 
a loaf of bread by her mother and never saw any 
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member of her family again. Mrs. L. spent the next 
6 years of her life in a series of concentration 
camps ending up in Auschwitz when it was 
liberated in 1945. She was physically ill during 
most of this time and very narrowly escaped being 
gassed on several occasions only because her 
friends managed to hide her. Mr. L. had been born 
and raised in Rumania. He was also rounded up 
and taken away but much later during the war and 
only spent approximately 1 year in a concentration 
camp. 

Both of Richard's parents lost their entire 
fJlmilies during the Holocaust. They were in their 
early thirtias when they met and married in New 
York City. They, subsequently, had four sons in a 
10-year period. Mrs. L. was a full-time homemaker 
whose physical health was reasonably good. The 
father was self-employed as a window-cleaner in 
partnership with another man. He earned enough 
to support the family but had to work extremely 
long hours, usually 12 a day, in order to do so. Mr. 
L. suffered from a variety of physical ailments in­
cluding high blood pressure, severe asthma, and 
kidney stones. 

All four of the sons in this family had been sent 
to private religious schools. The parents explained 
that they had both come from orthodox Jewish 
families all of whom had died during the Nazi era 
adding that they were anxious to make sure that 
their religious and cultural heritage was preserved 
and passed on. The two oldest sons had both 
graduated from Yeshiva University High School. 
The oldest boy had ,~one on to Brooklyn College 
and then Ben Gurion Universit.y. He was stillliv­
ing at home and was stc:\(!ily employed as a com­
puter programmer. The second boy was still a col­
lege student and also worked part-time. The 
youngest boy, aged IS, was in the eighth grade at a 
private religious school in Brooklyn. 

Richard had been sent to the same schools as his 
brothers. However, while he was still in elemen· 
tary school, he began complaining about the long 
hours of study and the demands being placed on 
him for academic achievement. Both parents ad. 
mitted that they wanted to give their sons the very 
best education possible as their own formal school­
ing had been interrupted at an early age. As 
Richard went along in school and the work became 
harder, he increasingly pressured his parents to 
allow him to transfer to the local public school but 
his parents would not hear of it. He graduated 
from the eighth grade and began attending 
Yeshiva University High School, at his parents' 
insistence, but made no effort there at all, failed all 
his subjects, and was transferred to the nearest 

public high school. Richard continued doing 
poorly at thia school and then stopped attending 
altog'9ther allegedly because of some racial tension 
there. At the time of his arrest, Richard was a high 
scho(~l drop-out who was working part-time 
distrltbuting advertising circulars for a friend of 
the fnmily. 

During contacts with Richard's parents, it 
becal:ne apparent that the situation had assumed 
crisit3 proportions and that both of them, but 
espel::ially Mrs. L., were feeling totally over­
whelmed by it. They thought of themselves as be­
ing very upright, law-abiding people and their 
son':9 arrest for aelling drugs was a source of great 
shame and embarrassment to them. They were try­
ing very hard to hide the fact of their son's arrest 
from their neighbors and acquaintances and lived 
in great fear that it would come out eventually. 

Mr. and Mrs. L. revealed that they had never 
really shared their early experiences with their 
four sons. They explained that when the boys were 
little, they were too young to be told about 
anything so horrible and when they grew up, the 
parents, again, failed to discuss their early ex­
periences because they were afraid that their sous 
would not believe them. Richard's arrest had reac­
tivatEld all of these early, unbearably painful 
memories that his parents had tried so hard to sup­
press and put to rest. Mrs. L., in describing her 
son's arrest and the very real possibility of his be­
ing given a jail sentence, verbalized feelings of 
overwhelming fear and terror. She recalled that 
even prior to her son's arrest, whenever she saw a 
uniformed police officer just standing on a corner, 
she would experience palpitations and start feeling 
weak and faint. 

In addition to the overwhelming feelings of fear 
and terror that Mrs. L. was experiencing, she was 
also being forced to act as the intermediary be­
tween her son and his father. Their relationship 
had been deteriorating over a period of time ever 
since Richard had started rebelling against his 
father's high expectations. Following Richard's ar­
rest, his father refused to speak to him, refused to 
accompany him to court, and refused to put any 
money toward his bail or toward his attorney's fee. 
As a result, Mrs. L. was left with the entire burden 
and this only contributed to her feeling of being 
totally overwhelmed. By providing her with emo­
tional support and an opportunity to ventilate her 
long-buried feelings of fear and terror around the 
police and the court system plus her anger and 
resentment toward her husband for withdrawing 
from the situation, Mrs. L. was able to mobilize her 
own personality resources and go on functioning 
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as a wife and mother. She was able to discuss the 
family situation and to accept the fact that 
Richard's arrest for selling drugs was just the 
"last straw" in a pattern of family difficulties that 
had been developing and escalating over an ex­
tended period of time. Mrs. L. was also able to see 
that the bitter conflict between Richard and his 
father had been developing over a number of years 
and would not be quickly or easily resolved no 
matter what sentence was ultimately handed 
dOlwn. She was very receptive to the idea of referral 
to a family service agency and definitely wanted to 
think about this possibility. 

JohnA. 

John A. was also the product of a physically in­
tact, economically self-sustaining family unit. He 
was older, 22, at the time of his arrest for armed 
robbery. He and his codefendant, an older 
neighborhood acquaintance with a long criminal 
record and a lengthy history of drug use, had gone 
into a neighborhood drugstore, armed with a pellet 
gun, and had robbed the owner of $45. John was 
sober but his co-defendant had been "strung out" 
on drugs at the time. The crime was committed in 
the middle of the day with two police officers 
across the street observing the entire incident. The 
co-defendant's case was handled first and he was 
sentenced to a prison term of 5-to-10 years. John 
was subsequently allowed to plead guilty to Rob­
bery in the First Degree, a conviction that carries 
with it a mandatory prison sentence with no 
possibility of probation. 

During contacts with John's parents, it was 
learned that he was the oldest of three children. He 
had never presented any serious behavior pro­
blems at home or in the community except for con­
sistent under-achievement in school. Mrs. A. was a 
full-time homemaker while Mr. A. was self­
employed and the owner of a building materials 
company. John had dropped out of high school at 
the age of 17 and gone to work with his father. It 
was interesting to note that this was a re-play of an 
earlier scenario as John's paternal grandfather 
had originally owned and operated the business. 
John's father had gone to work there at an eady 
age, stayed, and finally inherited the business. 
During the 5 years that John worl{ed with his 
father, he was paid approximately $200 a week. 
The family did not ask for anything in return for 
room and board although John lived at home, ate 
all his meals there, and had all his laundry done by 
his mother. BMause he had no expenses, John was 

able to buy himself an expensive sports car as well 
as accumulate a substantial amount in savings. 

John was described by his parents as an in­
troverted youth who was very attached to them 
and, yet, who did not 13ally communicate with 
them. During the period prior to sentencing, the 
family was trying very hard, and not at all suc­
ceeding, to maintain a facade of normalcy. John 
referred to his attempts at "being strong" for the 
sake of his parents while his parents, who were in­
itially interviewed separately, stated, "We're try­
ing to be very strong for John's sake." As a result 
of this, there was no open discussion or com­
munication of feelings and each one's functioning 
had started to show definite impairment. Mr. A. 
had an ulcer which started acting up. The mother 
started feeling extremely nervous and anxious and 
was unable to sleep at night. John himself, feeling 
very despondent and 'totally isolated, was spen­
ding all his time sitting around the house just 
waiting to be sent to jail. 

Like Richard L.'s family, John's family also, 
thought of themselves as being law-abiding 
citizens and their son's arrest had thrown them in­
to a state of crisis. His subsequent guilty plea and 
the promise of a prison sentence only intensified 
their original feelings of shock and dismay and left 
them feeling overwhelmed and helpless in the 
situation. Roth parents responded readily to the 
opportunity for ventilation and reflective discus­
sion and used it to sort out their own very mixed­
up feelings. Part of them was reluctant to face the 
impending loss of their son through incarceration 
while another part of them wanted help in dealing 
with this inevitability and the strong feelings that 
it aroused. Their numerous questions about the 
length of their son's sentence and where he would 
be sent were answered as fully as possible. At one 
point, Mrs. A. inquired about what sort of items 
(toothbrush, toothpaste, etc.) she should pack for 
John to bring with him on the day of sentencing. 
She, then, suddenly stopped, in mid-sentence, and 
caught herself, adding liMy gosh, I'm talking as if 
I'm sending him away to summer camp." John's 
parents asked many ql:estions about exactly what 
would happen after their son was sentenced. It was 
explained to them that their son would go through 
a period of classification lasting several weeks 
during which he would be seen for a psychiatric 
evaluation, psychological testing, and other inter­
views in order to decide where he would ultimately 
be sent. 

John also responded to the opportunity for ven· 
tilation, especially in terms of his own very am· 
bivalent feelings toward his parents. These feel-



62 FEDERAL PROBATION 

ings reflected his total dependence on them, on the 
one hand, and yet, on the other hand, strong resent­
ment toward then\ for tre&ting him so well and thus 
keeping him so dependent. For example, he ver­
balized dissatisfaction with working for his father 
while he was still living at home stating that 
whatever disagreements occurred on the job were 
then carried home with them at night. At the same 
time, John verbalized a great deal of fear that he 
would never be able to find another job because he 
was without a high school diploma and had no 
other work experience. His fears around 
separating from his parents also surfaced during 
discussion around his impending sentencing. He 
was encouraged to discuss this fully and to ask as 
many questions as he wished about what he could 
expect to face after he was sentenced. John was 
also encouraged to reach out during his period of 
incarcerati.on and to become actively involved in 
whatever programs were made available to him. 
He responded positively to being told that his ex­
perience would not be an easy one but that he 
could get through it and replied that he believed he 
really could stand on his own two feet adding that 
it would be the very first time he ever had to do so. 

Oonclusion 

As both case situations described above il­
lustrate, there is a definite need for crisis­
intervention work within community-based correc­
tional agencies. As a matter of fact, the crisis­
intervention approach, with its requirement of 
only minimal time and effort, would seem to lend 
itself particularly well to correctional settings 
whAre the pressures of limited time and a steady, 
heavy flow of cases are among the hard but in­
escapable facts of daily life. As was pointed out at 
the beginning of this article, crisis situations are 
an inevitable part of working within the criminal 
justice system on a direct-service level. If these 
situations are not recognized as crisis points and 
are not handled appropriately, the result can be 
total immobilization accompanied by a severe im­
pairment in functioning. On the other hand, 
skillful intervention in these situations can often 
prevent further deterioration and can, in fact, 
result in significantly enhanced functioning and 
an increased ability to cope. 

Positive results, however, can only come about if 
the correctional worker has some grounding in 
crisis-intervention theory and techniques. The 
worker must, then, be willing and able to recognize 
the signs of em acute crisis stata, must quickly 
come to a tentative assessment of the eituation, 
and must immediately move into the situation in 
an active, purposeful way using a variety of techni­
ques flexibly and differentially. With only 
minimal formal training, perhaps in the form of an 
inservice seminar or workshop, crisis intervention 
could easily become a part of the practice reper­
toire of every correctional worker to be used selec­
tively whenever the situation called for it. Since 
clients in crisis are especially open to and 
motivated for change because of the acute emo­
tional distress they are experiencing, the~! present 
a unique contrast to other correctional clients 
many of whom are seriously lacking in any desire 
for change and who, therefore, present an often 
very frustrating challenge to even the most ex­
perienced workers. The introduction of the crisis­
intervention approach into a typical community­
based correctional agency would, therefore, result 
in not only more effective service for our clients 
and their families but also a very rewarding pro­
fessional experience for the individual practi­
tioner. 
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