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The Conference of State Court Administrators has given its support to the
National Court Statistics Project, which will establish in the National Center for State
Courts the capability of gathering, analyzing, and disseminating statistical in-
formation on each state court system in the nation,

The NCSP has produced this model annual report to help state court
systems improve their own annual reports by the compilation of caseload statistics
within uniform classification categories. This model should be viewed as 4 Jirst ef-
Jort—a working tool for the states to iry and to evaluate. This first edition attempts to
display the critically needed and basic management data; each state must determine
its own need to collect additional detail, both for its published annual report and for
analysis and internal use without publication.

Future editions of the model annual report will build upon this first effort,
considering items such as greater detail and expanded scope. Two useful enchance-
ments that merit further examination are the addition of non-case-related workload
and the expansion of case processing information. The former can be used to account
for non-case judicial activities such as administrative and ministerial duties, while the
latter can be used to show the state of disposition, patterns of case decisions and
processing, additional detail about case and defendant dispositions and total case-
related workload including hearings, motions, etc.

Comments and contributions from the states are welcome. As states use this
document, useful ideas can be identified for furure editions of the model annual
report.

Future annual statistical reports to be published by the National Court
Statistics Project will permit an ongoing assessment of the extent to which states have
improved data collection and display techniques. As state court statistics improve, so
will the validity of using and comparing caseload data among jurisdictions and among
states. I recommend that each state court administrator carefully review this model
and make as much use as possible of the suggestions for compilation of and display of
caseload statistics.

K.

James R. James, Chairman (1977 to 1979)
NCSP Committee
Conference of State Court Administrators
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This State Court Model Annual Report has been produced by the National
Center for State Courts (NCSC) and the Conference of State Court Administrators
(COSCA) as part of a continuing effort to develop within the National Center a
national data base of state court statistics, and to help state courts collect more
comprehensive and accurate statistics.

This report identifies the need for an annual report for state courts, discusses
relevant considerations and presents a suggested model. The suggested case categories
and manner of disposition terms are defined in the State Court Model Statistical
Dictionary, a companion volume to this document.

The preparation of the model annual report has been supervised and grezatly
assisted by the National Court Statistics Project (NCSP) committee of COSCA,
chaired by James R. James. The committee members have given generously of their
time, talent, and experience. The control exerted by COSCA through this committee,
following a review and approval process, has been invaluable in enhancing the quality
of this report by providing guidance to project staff. The success of the joint
NCSC/COSCA relationship underscores the need for, and benefits to be derived
from, state judicial control over the design and development of systems that collect

state court statistical information.
In addition to the committee, the entire COSCA membership has assisted

in the review process that has been vital to the production of this document and they
will continue to be the crucial element in the compilation of high quality statistics.
The extent to which the caseload classification, counting, and reporting structures
suggested herein are adopted will determine the quality and comparability of state
court caseload statistics for vears to come. The suggested model classification and
counting structure will facilitate commonality in terms used and consistency in their
application. Much of the present guesswork will be removed from state court
statistics, both for in-state reporting and national statistical series purposes.

On behalf of the NCSC project staff and the COSCA NCSP Committee, we
wish to recognize and thank all the many individuals who have contributed to this

model annual report.

Edward B. McConnell
Director
National Center for State Courts
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INTRODUCTION TO MODEL ANNUAL REPORT

THE NEED FOR AN ANNUAL REPORT

Is the annual report of a state court system worth the effert that goes into
it? With muny legitimate demands already competing for coust personnel time, why
bother to collect, preserve, analyze, and publish information about court operations
for the preceding 12 months? ‘

: - - Publishing an annual report is a well-established practice in many states, yet
the effort has too frequently becorrie a tradition, undertaken automatically cach year.
Both the author of the repors and the interested reader might find it difficult to
outline valid reasons for writing the repert or to identify whom it meaningfully serves.

Many state court annual reports are severcly restricted by their format and
focus, with the result that content is haphazard. In those situations, the best that can
be said is that the annual report meets a legal requirement to publish an account of
the business of the court system. An alternative conclusion is that the report carries on
tradition, but its value cannot be assessed. In both instances, the full potential of uses
fot a yearly report is not realized.

With the possible exception of researchers, few would choose to read several
hundred or more pages replete with raw numbers but containing no interpretative
analysis and littie cohesiveness of structure or consistency in application of terms. How
many readers can assimilate incomplete and scattered data, or digest data that lack a
summary highlight narrative, a histerical and operating environment perspective, a
definition of terms, and an explanation of classifications? Does anybody really care
about bingo licenses that were processed?

Submitting an existing annual report for evaluation by its prospective
audiences would be rewarding. In one state where this was done, the vast majority of
judges said they used the annual report for comparison only, i.e., as a conversation
piece. Their most comron response was that it was “‘interesting reading.”’ Many
judges believed that the statistics were inaccurate. While some of them enjoyed
receiving the annual report, they did not employ it for decision making or caseload
management.

Clerks were also queried in the same state regarding the usefulness of the
annual report. The responses of this audience were particularly interesting, because
the annual report was compiled from data they collected. The survey of clerks showed
that the accuracy of the reported data was directly affected by the individual <lerk’s
perception of the usefulness of the annual repisit. Only about a quarter of the clerks
found it useful. Most did not give the state court administrator’s reporting procedures
much priority, with predictable results.
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Clearly, a problem exists, but abandoning the annual report is not
necessarily the solution. The same judges and clerks thought thar a well-structured,
accurate annual report could be very useful, especially in demonstrating the per-
formance of their courts. A constructive use of the annual report would limit the
widespread tendency to collect and publish numbers, regardless of their practical
utility. This orientation directly relates to accountability concerns regzarding courr
operations,

~ An annual report has limited operational atility for local court
management. Efficient local workload and resource administration cannot be based
on simple case count summaries done yearly. For a local judge to manage his caseflow,
he must be able to identify and attend to individual problem cases. The summary
nature of the annual report precludes this. The judge must also know in what respect
certain cases pose problems—whether there has been an excessive number of con-
tinuances, or whether cases have been pending too long. A reporting system that
collects filings and dispositions bur has no status information available has limited
value for trial court operation. Further, the judge must have case information on a
timely basis if he is to address caseflow problems. A once-a-year compilation, if it is
the only output product generated by a case reporting system, does not help local
caseflow management.

At the state level, the annual report is much more useful. it becomes a data
resource for trend analysis, caseload balancing, resource needs identification and
allocation, and evaluation of system performance. Obviously, the state court ad-
ministrator should not wait a year to gather needed data, bur should be collecting,
compiling, and analyzing interim reports on a more frequent basis.

Goals must be set to determinc the purpose of the annual report. Such
purposes may include one or more of the following:

— provide management information:

— rally support for an increase in staff or court system funds;
— publish general education information:

— make the courts accountable to the public; or

— persuade people to change or behave differently.

Determination of the report’s objectives (focus) will help define the
dissemination list (audiences). For example, if one objective of an annual report is
improvement of the relationship between the judiciary and the legislature, members
of the judiciary committees and other legislators are likely recipients, Similarly,
knowledge of probable audiences will help define the best method of presentation
(style), as well as determine what topics will be of interest and in what depth these
subjects should be treated (content). ,

Once the purpose of the annual report is clearly defined, the state court
administrator can weigh the cost of compilation against expected benefits, structuring
the report to achieve maximum effectiveness with intended audiences. The basic
orientation of the annual report should be shifted from raw numbers toward in-
terpreted information about the courts generally. Changes in annual report orien-
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tation and structure need not, and often cannot, occur all at one time: they shouid be
adopted in step with improvements in the state’s.information system and staff
capability to collect and handle new data. The potential uses for an annual report are
diverse, and each state should recognize the advantages accruing from a broader
conception of an annual report. ‘ '

Decisions regarding the content of an annual report should aiso consider the
relationship between the annual report and other types of court reports, such as
newsletters or bulletins, which complement the annual report by informing people of
immediate changes in rules or procedures.

The ultimate worth of an annual report is its contribution to the ac-
countability of the court system: it can inform the public, legislature, and the courts
themselves about the performance of the judiciary. It can alert them to problems
facing the courts that may intetfere with their performance. Urgcnt.needs can _be
identified for public officials. Above all, an annual report can provide a cohesive
vehicle for informing those whom the court system serves.

PURPOSE OF THIS DOCUMENT AND HOW TO USE IT

Purpose

The primary purpose of this model annual report .is to produce useful
guidelines for those states initiating or considering modifications to a state court
annual report. '

The methodology has been to analyze existing annual reports, to iearn
from them, select their best features, and develop a workable, consistent ter-
minology and classification structure that can accommodate each state’s reporting
needs.

The contents of this document should not be misconstrued as standards
to be imposed. Quite the contrary. What follows are merely suggcstions.——bascd on
extensive COSCA NCSP Committee and staff experience and reflection—about
how to structure an annual report for maximum usefulness and effectiveness. In
fact, the model suggested here is more a collage of the best of many reports. It
owes much to the innovations made by these reports. Their best ideas and
common denominators have been distilled for the benefit of all.

No detailed scrutiny has been directed to the hidden consequences of the
reporting process itself—that is, changes in behavior br-ougl'n abouF when 'people
know they are being watched. The very act of reporting is associated with the
concept of accountability and is lik¢ly to have an impact on judges, clerks, and tbe
administrative office of the courts. For instance, judges quickly learn the potential
effect of reported caseload statistics on their assignments. In this document, the
concept of accountability is used as a furdamental measure of the value. of the
annual report: Does the report help people know what their courts are doing and
how well they are doing it?
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The model is presented in an effort to share what has been learned and
thought about, and to reinforce the idea that preparation of the annual report can
be more than a task. It also can be an opportunity to collect, analyze, and in-
terpret uniform, accurate, reliable, and comparable court system statistics.

Related and Future Efforts

Reference Aid 1, on the next page, is a list of related efforts and
documents which the reader should be aware of when initiating or modifying a
state court annual report.

The greatest challenge facing the states in the court system statistics area
is the resolution of existing problems in collection methodology, data capture, and
classification. Some of these problems are:

—- lack of a common terminology;

-— lack of uniform definitions:

— lack of a common classification structure:

— tendency to produce more complex statistics than nucessary;

— failure to integrate monthly statistical reports into the annua! report
compilation effort so that the year-end effort is reduced:

— unreported pending cases;

— inconsistent and unreliable basic court records:

— ambiguous reporting and classification procedures:

— case counting (filing and disposition) variations occasioned by local
processing;

— the need for training and technical assistance to promote data
integrity;

— vague court procedures for docketing of and accounting for certain
kinds of actions; and

— financial accounting practices that affect reporting.

These problems need to be tackled in a systematic manner. Each state needs
to take action to solve these problems.

The future quality of state annual reports remains entirely up to the states.
The possibilities for improved annual reports are exciting, but will depend upon the
success each state has in improving its collection, analysis, and interpretation of state
court statistics.

R S M g e T g

R R g

5y

e

Introduction to Mode! Annual Report 5

REFERENCE AID 1:  Documents and Efforts Related to State Court Annual
Report Development

1. For purposes of using the terms and classification structure suggested in the model
annual report, refer to State Court Model Statistical Dictionary (printed by the
U.S. Government Printing Office (GPO) in 1980). This is the companion
document of the model annual report.

2. For a historical perspective on court statistics, refer to State Cours Caseload
Statistics: The State of the Art, U.S. GPO N(CJ-46934 (August, 1978).

3. For comparative and research statistics about state court caseloads, refer to the
national statistical series, which began with Staze Court Caseload Statistics:
Annual Report, 1975, U.S. GPO NCJ-51885 (May, 1979). The 1976 annual report
will be printed in 1980.

4. To see the interrelationship of srate reporting, the mode! annual report, and the
national statistical series on state court caseload statistics, refer to the **‘State Court
Model Statistical Dictionary Annex’’ (available on a loan basis from the NCSP).
This shows how states classified cases in their 1976 annual reports, how these cases
were reclassified by NCSP staff in the 1976 annual report, and how the state case
classifications fit into the Mode!/ Annual Report classification schemes.

5. For state court organizational statistics, refer to the national statistical series, State
Court Organization Survey, (will be printed by early 1981).

6. For a historical perspective on implementing and improving judicial reporting
systems, which generate annual report statistics, refer to Szaze Judicial Information
Systems: State of the Art Report, 1978, National Center for State Courts Publica-
tion No. F0004 (May, 1979).

7. For criminal justice data terminology and definitions in general, refer to Dic-
tionary of Criminal Justice Data Terminology, 2nd edition (will be printed by the
U.S. GPO in late 1980). Prepublication copies are available from the Bureau of
Justice Statistics.

8. Reports of potential interest from the State judicial Information Systems (SJIS)
Project include A Review of OBTS and CCH Program Requirements in the
Judiciary, An Assessment of the Adaptability of New PROMIS to a State Judicial
Information System, and Cost-Benefit Methodology for Evaluation of State
Judicial Information Systems, National Center for State Courts Publication Nos.
F0G05, F0003, and F0002 (1979).
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How to Use This Document

Reference Aid 2, below, presents a skeletal view of the display structure
used to present the mndel for state court annual reports (Cha}ptcr I1).

For each major section suggested for inclusion in an annual report, th.e
model offers an ‘‘Overview’’ of the appropriate content. This commentary s
presented in brackets and is followed by an “Esscntia! Features”’ !isting, which at-
tempts to identify those elements necessary for an effe.ct{ve presentation.

If other topics seem to be desirable but their mclus.lon in ic? ann.uz.ll report
is deemed most appropriately left to a state’s discretion, thls'fact is 1dent1flcd by a
bracketed ‘‘Option’’ discussion and appears in its logical place in the subscctlon'.

Commentary in the nature of an editorial enhancement o suggestion or
which simply expands upon the topic is located in the bracketed Commfent sec-
tions. Comments offer logical-extensicn ideas. They can appear anywhere, including
within examples which support the model. . ‘

Examples, including both graphic displays and narrative, to illustrate each
main point are provided and are identified in the text. Each rcference.d example is
numbered and has the word ‘EXAMPLE’’ on each page to separate it from main
text.

REFERENCE AID 2:  Display Structure Used to Present Model Annual Report

(SECTION TITLE FOR MODEL ANNUAL REFORT)

[Overview: ............ ]
[Comment:............ ]
(Subsection Title)

[Comment:............ ]

Example: Refer to Examples . ,

IrOLD g

I

BUILDING AN ANNUAL REPORT:
CONSIDERATIONS

Once a court system has decided to improve its existing annual report or to
initiate one, a number of preliminary decisions should be made regarding focus,
content, style, audiences, design, and timing for release.

It is not enough simply to decide to have an annual report and then
delegate its preparatinn to whoever is available. To be effective, the report must have
a purpose. This requires a thoughtful framework around which the annual report can
be built.

This chapter identifies the major considerations that should precede
compilation of the annual report. Relevant factors are discussed and suggestions made
to guide the process. The intent is not to force all annual reports into a single mold;
rather, it is to encourage a process of self-analysis by indicating options available to a
state.

Before designing the annual report, the administrative office of the courts
should answer at least these questions:

1. What is the judicial branch trying to accomplish by issuing an annual
report?

2. Who are the audiences for the annual report?

3. What can be done to make the report as simple and effective as
possible?

4. What should be included in the report?

5. What are the limits within which the information will be timely and
useful?

The first section of this chapter will address question 1; the second section

will address the second question, and the larter sections will take up the remaining
questions.

ESTABLISHING A FOCUS: ORIENTATION AND OBJECTIVES

Though annual reports are diverse, there are themes or purposes which are
common to all. For example, an annual report should contain information about the
cost of running the court system, including how funds are spent.
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Following are objectives which are appropriate to any state court annual
report:

1. Serve as a yearly account of the court business, in accordance with
statutory requirements. It should be recognized that what is counted
and how it is counted (caseload, fiscal resources, etc.) significantly
affects both the court system’s reporting of information and the
response to court workloads by the public, media, legislature, and even
the court system itself.

2. Convey a theme, direction, sense of purpose of the role of the judicial
branch.

3. Make the courts accountable to the public beyond minimal compliance
with statutory requirements.

4. Increase legislative awareness of the needs of the judiciary, its resources,
and its operations, with special emphasis on the success of legislatively
funded programs or projects.

5. Keep other governmental entities apprised of recent developments and
ongoing activities.

6. Provide accurate information for the media summarizing court system
activity, status, needs, problems, and successes.

7. Publish general educational information as part of the court system’s
continuing program to improve relations with the general public by
increasing the public’s familiarity with court operations. The key
question here is: Does the annual report help citizens know what the
courts are doing, and how well? The annual report is the only
management document available in which to present the facts and
philosophy of court system operation.

8. Provide a data base that can be used by the judicial branch for plan-
ning, budgeting, needs analysis, and resource allocation purposes.

9. Identify programmatic, structural, and administrative changes that
have affected or will affect the courts.

10. Publish, and thereby historically preserve, a ready reference on court
system operation and caseload (e.g., for independent research pur-
poses).

11. Inform judicial system personnel of court programs and activities that
would not otherwise be brought to their attention. '

12. Promote communication with judicial departments and other in-
terested parties in other states and nationally, by providing a base of
comparable caseload and organizational information.

Each state will have to set its own objectives for its annual report, and will
have to prioritize those objectives for accomplishment. Even so, the degree to which
objectives can be realized is contingent largely upon the ability of the judicial in-
formation system to collect for use in the annual report pertinent information con-
cerning each objective.

Building an Annual Report: Considerations 9

IDENTIFYING THE AUDIENCES

The annual report should address varied—not solely judicial—audiences,
thus serving as a report to other governmental and public entities as well as an annual
review internal to the judicial branch, Specific users should be identified, and the
style and format should be appropriate to their interests and expertise.

The annual report has potential for improviag relations with persons
outside the court system. This is so because of its visibility as the official publication of
the judiciary. From a public relations perspective, wide dissemination of the annual
report provides a unique opportunity to inform the public about the work of the court
system.

The annual report also can be used as an operations report to clerks and
judges. The local orientation of trial courts not only isolates clerks and judges from
their counterparts in other regions, but also insulates the trial courts as a whole from
the state-level structure. The annual report should be used to keep judicial personnel
informed about state court activities, services, and programs which might not
otherwise be reported to them. Overall, the annual report should serve as an in-
formative publication of widespread interest.

Working from the list of objectives given in the previous section, the
determination of the identity of groups to which the report will be disseminated
should take into account the following considerations.

1. The yearly account of court business is not really addressed to a specific
person or audience outside the judiciary which has sole oversight
authority. The relevant readers, for accountability purposes, are:
® citizens;
® the legislature: and
® the court itself.

2. The administrative office of the courts cannot afford to distribute its
annual report to every citizen, but individual copies can be made
available on a request basis. In this way the public can be exposed to
the workings of the judicial system and its role in government. Initial
distribution can be to key, public-minded special-interest groups, to
help convey to ‘‘the public’’ the availability of the annual report,
Specifically, such audiences are:
® concerned public interest groups;
® law and other school libraries; and
® the media in general.

3. Target audiences for the annual report should include all legislators
because they vote on appropriations and statutes affecting the entire
court system. Important subgroups within this audience are-
® judiciary committee legislators: and
® finance committee legislators.

4. State and local governmental entities that interact with the courts or are
affected by court activities are potential audiences. The following
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organizations, as a minimum, should receive the annual report:

state statistical analysis center:

state planning agency;

department of corrections;

secretary of state; ‘

department of public safety;

department of welfare:

bureau of vital statistics;

state vomptroller;

governor; and

county commissions (on request). .

5. Court system personnel most in need of information are:
® judicial planning committees;
® advisory councils;
® judges;
® Jlocal court administrators: and
® local court chief clerks. .
Beyond these audiences, and as a way of cgunFca.racting poFenual
feelings of isolation and unfamiliarity with the judicial system, it may
be desirable to include:
® all clerks of court;
® prosecutors and public defenders; and
® state and local bar associations.

6. One of the primary audiences in other states will be the state court
administrators (SCA). A copy should be sent to each SCA and a copy of
each recipient state’s annual report should be requested, so that a
reference library of state court annual reports can be developed. T'hls
will facilitate inter-state comparisons of caseloads and case processing
times, and will promote the exchange of useful new ide?s. The annual
report should also be sent to the headquarters and regional offices of
the National Center for State Courts for use in its library (one copy to
each office). In addition, a copy should be sent to the Nati.onal Court
Statistics Project for use in its State Conrt Caseload .?tatz}tzcs: Annual
Report national statistical series. General information and research
audiences include:

other state court administrators;

National Center for State Courts:

National Court Statistics Project;

Federal Judicial Center;

other court-related or court-oriented groups (on request); and

independent researchers and citizens (on request).

In summary, a broad focus is suggested for the annual report in_ order to
accommodate many different audiences. Identification of tl_lesc audlence§ will help to
clarify what information the annual report should contain and how it should be
displayed.
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EFFECTIVE COMMUNICATION: STYLE OF PRESENTATION/PACKAGING

The style and level of presentation and packaging of material within the
annual report must match the interests and knowledge of its recipients. Most material
should be treated on several levels and presented in such a way that the reader can
choose the treatment most closely aligned to his needs. Many legally trained readers
will not be familiar with complex statistical techniques; many busy legislators will not
be interested in studying pages of raw data; some organizations such as corrections
agencies may primarily want tabulated data. No single style or level of treatment will
be of interest or use to all audiences.

Most material can be treated on four levels:

L. Rawsummary data (e.g., county-by-county or statewide caseload lists).

2. Analyzed data (e.g., comparisons to previous years' caseloads, com-
puted growth factors, ratio of cases per judge).

3. Interpreted information (e.g., ““This increase, coupled with the rising
case-to-judge ratio, implies that X judge-years more benchtime will be
required to handle anticipated caseflow next year.”").

4. Executive summary (e.g., “‘The court needs more judges to meet rising
criminal caseloads."’).

Of these, raw summary data are of the least use to anyone except research-
ers; interpreted information cvokes the most widespread interest, followed by
analyzed data; busy high-level administrators find the brief, broad strokes of the
executive summary best suited to them. The choice of treatment depends upon in-
dividual state circumstances, and must be decided by each state for the intended
audience and use. All topics need not be present at all levels. The question ‘‘who will
read this, and what will they use it for?”’ should be kept constantly in mind as each
topic is determined.

Organization of the document is important to effective communication,
Segmentation of the annual teport into component parts, each oriented to a specific
primary audience, is an effective way of arranging material. Packaging can be further
enhanced by using dividers and tabs between sections. This allows the reader access to
material of particular concern, as well as easy bypass of material of low interest.

Complementing the narrative and tabular presentations should be a
reliance on the use of graphics, such as pie charts, bar graphs, shaded maps, and time
lines, to permit easy visual interpretation of the significance of otherwise complex
material. The availability of photo-reduction, easy-to-use transfers, and similar
techniques allows preparation of quality visual displays that have a vivid impact.

Packaging to communicate effectively with the intended audience has led to
several imaginative innovations by the states. One state has experimented with
producing, in an annual, updatable fixed format, a brief document for general public
education purposes. The essence of this report is a summary of state court operations
in simple terms—it even includes a glossary of court terms defined in plain language:
The complete annual report is available for other court audiences.

B
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Another state publishes two volumes. One is a brief (about 30 pages) execu-
tive summary report with text and graphics, which is professionally printed and sent
to public officials, the news media, and other general audiences. The second volume,
printed by the administrative office of the courts in-house, is much more lengthy and
detailed in its treatment of caseload and other statistics because it is aimed primarily
at judges. It is available, however, upon request.

A third state varies this latter approach by preparing a generai report with a
companion statistical volume, which can be requested by the reader of the general

report.
A fourth state has yet another cost-effective variation. A capsule summary of

the annual report is published in its judicial newsletter (a periodic court system
mechanism for in-house communication). Another very brief summary pamphlet is

prepared as a general circulation document to the public.
The point is clear: the style, tone, and format of the znnual report should

match the legal and statistical expertise of its audiences, and the material presented
should rely extensively upon graphic techniques. -

SETTLING ON CONTENT AND EXTENT OF INTERPRETATION/ANALYSIS

The annual report should be a concise document which communicates
specific material and messages to particular audiences and accounts to the public for
the work of the courts and the administrative office of the courts during the year.
Summary comparisons among courts within the state and with prior years can help
achieve this end, as can a report/presentation thzt idetwifies existing or potential
problems, not of a confidential nature, which threaten the smooth operation of the
court system. ;
What is emphasized and what is omitted, and what statistics are included
and why, should not be left for the reader to interpret; contents should be high-
lighted and explained as part of the introductory material to the report and data sec-
tions. A structure that promotes brevity and understanding while achieving accuracy
and completeness is of benefit both to the reader and to those who prepare the annual
report.
The content and emphasis of the annual report need not remain static from
year to year, but should reflect the increasing sophistication of the state's judicial
information system. Ideas for possible content and progression of detail follow, some
of which either may not be appropriate to a particular state or may not be available
through the information system for several years. Thus, some desirable improvements

may be evolutionary by necessity.
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Court Organization
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Court Resources
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- adjudicated as compared with past years. These would probably be useful to other

states.
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Court Caseload Summary

Court administrators both within and outside the state want to see county
and circuit/district populations, filing to disposition time intervals, and caseload
descriptions and analyses. Case processing time lapses certainly would be valuable and
of widespread interest; such data may not be available, however, because of
limitations in the capacity of the state’s information system.

Discussions of batklog and delay sheuld be avoided unless data and analyses
can inventory and address both. Delay in case processing time is the more important
of the two and should be treated first. A discussion and analysis of case backlog that
ignores delay is weak. The reader should be able to tell how long it takes to process a
case, determine progress in reducing delay, and compare it with other states.

Of general and research interest are statewide totals for each case category
such as divorces, driving while intoxicated/driving under the influence (DW1/DUI),
etc., with totals for each judicial district. However, displays should not be limited to
overall numbers of cases because, taken alone, this statistic is an inadequate indicator
of the need for judicial resources. There are two reasons for this. First, all case types
are not equal in their demands on benchtime: for example, one hundred uncontested
divorces are insignificant when compared to one hundred first-degree felonies. A
measure of caseload (or even total workload) that incorporates some weighting factor
is needed for proper analysis. Second, even cases within the same case type should not
receive equal priority: as an exampie, one hundred felonies that have been pending
for only three months are not necessarily a problem, whereas half that many felonies
pending for over a year may require immediate attention. The contents of the state’s
annual report should note these differences.

Data sections that contain raw caseload figures should be limited to county-
by-county totals for each trial court, showing only major case type breakdowns unless
photo-reduction is used to compress detailed figures into relatively few pages.
Interpretation of the data and related computations should be emphasized. Examples
could include: cases filed and disposed and pending per judge; cases of a certain type
per 1,000 population (e.g., divorce rates); jury trials and appeals per 1,000 cases; the
ratio of appeals to trials; juror utilization factors; and cost per case. The number of
cases filed and disposed over time could be charted to show the fluctuations in
litigation and the peak months of the year. The list of possible types of analysis is
endless, but analysis should be included only if it conveys meaningful information to
the reader. :

Statistics should, generally speaking, be limiied to simple -arithmetical
expressions such as ratios (which need only division), and basic techiiiques such as
average (mean), median, ranges, and percentiles. As they becume available, time
lapse analyses of the time between key processing points can assist in showing how
long cases take to be adjudicated. These should be displayed showing medians and
percentiles (as well as averages) in graphic exhibits. In all cases, breakdowns into
statewide, metropolitan, and rural categories, by each type of court, will usually be
informative.

R

R T
S v

AN

Building an Annual Report: Considerations 15

Appendices

When advanced mathematical techniques such as regression analysis for
growrh factors are used, only the result should be displayed with a simple indication
of the technique used. The supporting narrative and analysis should appear in a
technical appendix to the annual report.

Summary of Content

~_ To recapitulate, the annual report should review and summarize the
significant aspects of court operations during the reporting period. Financial and
caseload graphics, data, and statistics should be presented to reflect the business of
the judicial branch. The annual report should also present information about the
structure of the state court system, judicial personnel, ongoing programs, and special
studies. It should highlight the significant changes and statistics that affect a court
system’s capability to deal effectively with its woskioad. o h
 In deciding upon content and extent of analysis and interpretation ap-
propriate to the state court annual report, the annual report should, like any other
court program or major investment of resources, be evaluated on the basis of its cost-
effectiveness, ' -
The preceding discussions about aims, audiences, and subject matter can be
graphically seen in Reference Aid 3, which follaws on page 6.

TIMING A RELEASE DATE

- The timeliness of distribution of a state court’s annual report will greatly
influence its usefulness to potential audiences. Information has a definite time value:
thc_lpnger the interval necessary to obtain it, the less useful the information. If
lciccl.sn(:n makers do not l?ave relevant, timely information, decisions are likely to be
icss informed. Other audiences and the public, too, will lose interest if the production
of the annual report is delayed too long. They probably will not care about an annual
report’s absence or simply will aitribute it to court inefficiency, secrecy, and
nonresponsiveness. A belated publication is little better than no publication; the
court system will have either lost or significantly decreased its opportunity to capture
the actention of its interided audiences. .

' Currently, the time lag for state court annual report distribution ranges
widely. A few have the report out within three months of the close of the reporting
:pez“iod. A few produce their annual report more than a year after the reporting period
has ended. Most states take four to twelve months after the close of the reporting
period to do it. '

o Because of the importance of having timely data, the state court ad-
ministrator should examine carefully whether the annual report is being issued as
.close to the end of the reporting period as possible. The ideal situation would be to
issue the report within three months after the close of the reporting period.
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REFERENCE AID 3: Matching Aims, Audiences, and Subject Matter for an Annual Report

AIM

AUDIENCE

SUBJECT MATTER (CONTENT
LEVEL TO VARY TO MATCH
AUDIENCE BACKGROUND)

Report courts’ business (to meet
statutory and public accountability
requireiricnts)

State legislature
The **public’*
Supreme Court

All Contents below (desirably)
Cascloads, and financial and
personnel (minimally)

Keep judicial personnel informed
of statewide activities not otherwise
reported to chem

Judges

Judicial management
Operational staff (all are an in-
formed, legal-oriented
audience)

Cascloads

Finances

Programs

Judicial personnel
Judicial year in review

Increase legislative bsanch aware-
ness of courts’ needs, resources, etc.
(creating a **higher profile’* for the
court system)

All legislators (are often not
legally or statistically trained;
most are busy; executive
summaries usually most
desirable)

Finances and cascloads (court
appropriations compared to total
legislative appropriations; also, this
compared to other states; court
appropriations compared to total
court funding from all sources;
ratios of appropriations to toral
caseload to get unit case processing
costs; recent years compared; and
ten-year expense trends shown)
Programs (especially those
dependent on legislative ap-
propriations or match money; io
show what good those projects do)
Introduction to judicial system (to
orient those who are not familiar
with the state court system)
Personnel

Inform other state agencies (within
exccutive branch) about the courts’
business

Court support agencies (c.g.,
child welfare)
Criminal justice agencies

Caseload statistics
Programs
Personnel

Promote interstate communication

SCA and AOC of other states
Supreme Courts of other states
Court organizations (manage-
ment audience, with strong
technical support orientation)

Cascloads (Caseload—derived
information for comparison, e.g.,
cases/ judge)

Finances

Programs

Personnel

Improve image and relations with
the public at large by increasing
familarity

The *‘general public’’ (non-
technical) in all respects
Interest groups (support for
rescarch of public interest
groups such as students, etc.)

Introduction to state court system
Caseload statistics

Finances

Programs

Personnel

o

III.
THE MODEL PRESENTED

mat in this

The reader should refer to page 6 of Chapter I for an explanation of the for-

chapter and of the use of this document.

SECTION I—INTRODUCTORY MATERIAL

[Overview:

[Comment:

Thc int.roductory material of the annual report gives the reader his first
impression of the document. The letter of transmittai should provide in-
formation about who prepared the report and under what authority. The
table ofcqntents and the list of tables, charts, and graphs should provide
an easy guide to the location of material of interest to the reader.

The title on the cover of the annual report should include the state name
and the period covered by the report. The state name and period covered
should also appear on the binding of the report. |

Letter of Transmittal and Acknowledgment

Essential Features:

(0]

[Option:

The l'etter of transmittal should be a succinct letter which tells the reader
?Vho.ls sending the annual report, under what authority, and to whom it
is being sent.

The letter may go to the governor, the state legislature, the supreme
court, or the judicial council.

The letter may be written by the chief justice of the court of last resort or
the state court administrator, depending upon local requirements and
custom,

The letter should be dated, both for citation purposes and to indicate the
time lag before the report was published.

The transmittal letter could be used to acknowledge efforts of those who
put it together, stress the major accomplishments of the court system
during the reporting period, or spotlight both short-term and long-range
factors that may influence court operations. The letter of transmittal can

provide a forum for interpretive comment on court performance and for
advocacy of court needs. |
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[Comment: Flexibility in content is needed to accommodate local circumstances. ]

Example: Refer to Example 1.

Table of Contents, Including Appendices

Essential Features:

o Section headings should be descriptive and organized in a manner which
facilitates easy access to any part of the annual report.

0 Major sections should accommodate executive summary material, court
organization, court resources, court caseload summary data, and relevant
appendices.

[Comment: Actual headings may vary and should be organized to emphasize the
inajor purpose of the report or appeal to its primary audience. Care
should be taken to avoid creating a table of contents that is either too
short or too long. If it is overly brief, it will not assist the reader in find-

ing material. If it is overly detailed, it will be more confusing than bene-
ficial ]

Example: Refer to Example 2.

List of Tables/ Charts/ Graphs

Essential Features:

o All figures, tables, charts, and graphs used in the annual report should
be identified by a title and be listed immediately after the Table of Con-
tents.

o Titles should clearly identify the content of the listed item.

[Comment: Graphics should be used to enhance understanding and allow quick
absorption of presented material. Because they are a proven method of
communication, their extensive use is encouraged.]

[Comment: The report can be enhanced by the use of section dividers. This would
enable easier reference to a particular section. On the face of the dividers
themselves, the outline of section contents could be repeated for ease of
reference.

Example: Refer to Example 3.
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Example 1: Letter of Transmittal and Acknowledgment

STATE OF POWHATAN
ADMINISTRATIVE OFFICE OF THE COURTS
CAPITAL CITY, POWHATAN

JANUARY 31, 1980

o the Chief Justice and the
Justices of the Supreme Court
of the State of Powhatan:

[Option: To the Governor of the State of Powhatan:]

[Option: To the Members of the Powhatan Legislature]

Pursuant to Public Law 50, Section 5, | hereby transmit the annual report of the state court system.

This annual report describes judicial system activities and presents statistics relating to calendar year
1979,

Itis hoped that this report will provide its users with useful information about judicial branch activities
during the past year, and help identify resource needs during the coming year. The usefulness of the
compiled data results from the untiring efforts of the various court officials and staff who assisted in the
data collection, analysis, and presentation process.

Isl

State Court Administrator

[Option: Chief Justice of the Supreme Court}

EXAMPLE
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Example 2: Tabie of Contents, Including Appendices

TABLE OF CONTENTS
Page

Present Organization and Review of Operations ................covvoonnno. ..
A, Appellate Counts. . ...ttt
B, TrialCouns. . ...ttt e

Financial . . ... e
A. Funding Sources, Amounts,andTrends ..........oovveinnnrnnunnn...
B. Funding Uses: Expenditure Types, Amounts,and Trends. . ..............

C. Revenue Generated by Court Operations: Sources, Amounts,
ANATIENAS ... e

Appellate CourtCaseload Data. . ...,
A. Caseloadinventory. . ...
B. Mannerof Disposition . ..... ...ttt

C. Time Interval Data for Disposed Cases, and Number of Pending
CasesbyStatusandAge . ............c v
D. TrendData . ... e,

TrialCourt Caseload Data. . ...ttt e
A. CaseloadInventory. ........cooviiini i
B. Mannerof Disposition . ............oiuiiiinn

C. Time Interval Data for Disposed Cases, and Number of Pending
Casesby Age ... ...
D. TrendData . ...

EXAMPLE
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Exampie 3: List of Tables/Charts/Graphs

LIST OF TABLES

R I Tepm———

Page

Powhatan Judicial Branch Expenditures, by Court Level; July 1, 1978 to
JUne 30,1879, . ...

s e apee
—d

2. Powhatan County Court Caseload Inventory Per Judge, by Judicial District and Major

CaseCategory, 1979 . . ... ..ottt

‘ 3. Powhatan Circuit Court Number and Percent of Pending Criminal Cases
: BYAGe, 1979 ...
4 ... ,etc
. LIST OF CHARTS
: 1. Powhatan Court System with Routes of Appeal,1979..........................
2. Administrative Organization of the Powhatan Judiciary,1979....................
3. Powhatan Circuit Court Felony Defendarit Dispositions, 1979 ...................
4. .......... ,etc
‘ LIST OF GRAPHS

1. Trends in Powhatan Judicial Branch Expenditures by Type, 1975-1979 ....... ... ..
‘ 2. Powhatan Supreme Court Civil and Criminal Appeals Filed, 1975-1979 . ...........
3. Comparison of Powhatan Circuit Court Auto Tort Case Filings Before and After
Passage of No-Fault Legislation. ............................ .. ...
‘ 4. ... ,etc

EXAMPLE
i




22 Model Annual Report

SECTION II—EXECUTIVE SUMMARY /JUDICIAL YEAR IN REVIEW

[Overview: Some readers of the annual report will want a general summary of.ti’ie
relevant information in the document. The executive summary/judicial
year in review should provide these highlights of the annual report. ]

Essential Features:

o The executive summary should comment briefly on significant items
relating to court system performance from the perspective of the chief
justice or the state court administrator.

o It should highlight the primary achievements, problems, and resource
needs of the state judicial system, including the state court atiministra-
tor’s office. This section should contain summary information about
newly passed or proposed legislation, supreme court rixlcs, or other
events that affected the operation of courts in thg state during the report-
ing period, or which may affect future operation. Tl'ie summary also
should highlight definitions adopted for caseload'reportmg, the time pe-
riod reflected by the data, and the methodological procgdures used to
collect and analyze data. Data availability and collection problerps
should be briefly discussed along with limitations on the use and quality
of the data contained in the report. If key points are brought'out., they
should be cross-referenced to the supporting table or narrative in the

body of the report.

[Comment: Strong caveats about the data are appropriat.e, such as ‘‘the caseload
information from Circuit 2 has not been verified and should be used
with caution,”’ or ‘‘the data in this year's report are more complete/ac-
curate than the caseload data reported last year, but more complete data
are still needed.’’]

[Comment: An annual report built strictly around raw summary data is of litt'le use to
anyone except researchers and persons ixeedmg icfcience material (e.. g,
press and speech writers). Interpreted 1i1formation is of. the most wide-
spread interest. Busy, high-level administrators and legislat.ors will ﬁn-d
the brief, broad strokes of the executive surnmary best suited to their
time pressures. All topics need not be presentcd.at all ,l’cvels. The ques-
tion “‘who will read this and what will they use it for?”’ should be kept
constantly in mind.]

Example: Refer to Example 4.
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Example 4: Executive Summary/Judicial Year in Review

EXECUTIVE SUMMARY/POWHATAN JUDICIAL YEAR IN REVIEW

This annual report, covering judicizl branch operations during calendar year 1979, consiste of five
sections. The first two summarize the entire report and review the programs and developments within
the judicial branch during the past year. The third section describes the organizational structure of the
Powhatan judicial system in detail, laying out both the routes for appeal from each level of court and the
organizaticnal flow for administrative purposes. The fourth section concentrates on court financial and
personnel resources. The fifth section, which comprises the bulk of the report, provides aggregate and
detailed caseload statistics describing ihe activities for all state courts during the reporting period.

The year 1979 saw many new activities commence while others came to a successful conclusion.
Probably the most important of these was the Court Reorganization Act of 1979 which revamped the
administrative structure of the judiciary so as to provide a more efficient and comprehensive system of
case and resource management, The supreme court is now developing for implementation in 1980 new
administrative procedures and techniques to accommodate the changes made by the legislature.

In addition to administrative reorganization, the legislature created six additional judgeships at the
trial court level to address the problem of escalating caseloads, and responded to the public mandate by
enacting a new criminal code effective July 1, 1979. The new criminal code required that the supreme
court promulgate new Rules of Criminal Procedure and Revised Rules of Evidence, both effective on
July 1, 1979.

Other programs reaching fruition during 1979 included a weighted caseload reporting system to
identify the need for judicial resources, the establishment of the Powhatan Judiciat Information System
{PJIS), and the establishment of the State Judicial College as an in-state, cost-effective supplement to
the National Judicial College and the Arerican Academy of Judicial Education. Two major education
programs were held and attended by over 80 percent of the state’s judges. Programs are also being
developed for judicial support personnel.

The temporary State Board of Judicial Apportionment, established by the legislature to realign the
boundaries of judicial circuits, completed its deliberations. Its report to the legislature will play a major
part in determining the geographical boundaries of court circuits effective January 1, 1981.

On January 8, 1979, the supreme court, by per curiam order, established the Powhatan Judicial
Planning Committee. It directed the committee to engage in both long- and short-range planning for
improving the judicial system. This marks the first attempt at formal planning for the entire court
system, and the project is made possible by funding from the Powhatan Crime Commission.

Caseloads in all the state’s courts continued to grow. Trial and appellate court filings during the past
year represent more than a 15 percent increase over 1978 and a 150 percent increase over court activity a
decade ago (1969). With this steadily rising caseload, the Powhatan court system was not able to keep
up with 1979's increased volume. The pending caseload is large and has been steadily increasing. While
case filings over the past 10 years have risen 150 percent and case pendings 100 percent (after ad-
justment due to physical inventory—see below), available judicial manpower has risen by only 24
percent over the last decade. Hence, the need for additional judges is clear.

The data appearing in this annual report have been collected using the Powhatan Case Revorting
System (newly implemented in 1979), which captures case data at time of filing, and again at disposition.
It is believed that, for the first time, the pending caseload figures accurately reflect the court system’s
dockets at year's end. A physical inventory of cases on hand revealed that the 1978 total reported
pendings were overstated by 10,000 cases. Insufficient recordkeeping and case monitoring procedures
were responsible for this inaccuracy. Better procedures have been developed and adopted to preclude
recurrence of this type of data error. Nonetheless, users of the data contained in earlier reports are

cautioned that direct comparisons among pending caseloads may not be valid.

li summary, 1979 saw continued improvement in the operation of Powhatan's courts. 1880 should be
much the same, thereby coming even closer to our ideal of an efficiently functioning and just judicial
system, one to which the state's citizens can point with pride.

EXAMPLE
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SECTION HII—COURT ORGANIZATION

[Overview: Many readers of the annual report will not be familiar with the
administrative structure of the state court system, the routes for appeal,
or the history of the judiciary. This narrative section should briefly orient
the reader who is unfamiliar with the courts. Material covered should in-
clude the history of the court system, jurisdictions, relationship of courts
to each other, and summary operating facts (number of judges and sup-
port employees, the total number of cases handled, etc.). Maps showing
the court system circuits and divisions should be included.]

Historical Development of Court Organization

Essential Features:

o The present organizarion should be placed in historical perspectiv;. T.his
should consist of a short history of the development of court organization
within the state.

o Major changes to the court system’s organization or structure that took
place during the past year should also be described.

[Option:  Some states may not want to repeat a full historical account of court
system development each year. Other states may favor its mclugon on
the ground that many readers will not have been exposed. to previous re-
ports. A compromise solution wouid be to give the full h.iSt.Ory‘ only peri-
odically, with very brief summaries being used in intervening years. Us-
ing this technique, a state would pubiish a full history in Year *‘X’’ and
brief update summaries in ail other years, with a note to the -reade{ that
the full history is in the Year ““X’" report, a copy of which is a.vallal')le
upen request. If the history of the state judiciary prior to a certain point
is not repeated in more recent reports, the annual reports couic'l refe.rcnce
the last report with such information and indicate the availability of
copies from the administrative office of the courts.]

Example: Refer to Example 5.

RS e e KRGS, ik Mk S S N £ avEe 9

The Model Presented 25

Example 5: Historical Development of Court Organization

HISTORICAL DEVELGEMENT OF POWHATAN COURT ORGANIZATION

The Early Times

The Territory of Powhatan was established by Act of Congress in 1829 and admitted to the Union
in 1864. Judicial power was vested initially in a three-judge circuit court, county courts {limited
courts as established by the legislative department of the territory), and justices of the peace. Two
judicial districts were formed for the circuit court, and circuit jurisdiction encompassed all cases at
law and equity. Both grand and petit juries were an integral part of its operation, Any two of the
three circuit judges could sit as an appeals court.

This structure changed in 1848 when the territorial legislature divested the circuit court of ap-
pellate jurisdiction, although its judges continued to serve as circuit judges. The Powhatan Supreme
Court, elected by the legislature and consisting of a chief justice and two associate justices plus an
appointed clerk, took over the appellate jurisdiction.

The Constitution of 1884 established the same structure as earlier, added probate and municipal
courts, increased supreme court membership to five, and made provision for appointment of all the
justices by the Governor, with Senate confirmation. That system continued virtually intact until 1973,
when substantial organizational changes were made. Justice of the peace courts were set for phase-
out over five years, the court of appeals was created to serve as the intermediate appellate court
with three districts of four judges each, the chief justice was designated administrative director of all
courts, and an Administrative Office of the State Courts was created, headed by a state court ad-
ministrator who serves at the pleasure of the chief justice.

In 1979, the Court Reorganization Act again altered the judicial system and its administrative

EXAMPLE
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Present Organization and Review of Operations

[Comment: This section should begin with a chart shiowing the routes for appeal in
the state. This chart should be dated, and should include the number ef
judges at each level of court and the number of judicial admisnistrative
districts or locations during the reporting period. A separate chart should
show the administrative lines of authority. Commentaty pertaining to
each court level within the stare should support these charts.

A. Appeliate Courts
1. Court of Last Resort and List of Judges

a. Descriptive Profile

Essential Features:

o The introductory paragraphs should present basic descriptive
information about the court of last resort. Examples of the type of infor-
mation this section should contain are:
® the name and locations(s) of the court.
® the starting date and length of court term(s).

*® the number of judges who sit on the court, their term of office, and
method of selection.

® whether the court sits only ez banc or also in panels.

® alist of the names of the judges on the court.

o A discussion of the subject matter jurisdiction of the court, including the
types of appeals that are discretionary, the types of appeals heard as a
matter of right, the scope of original jurisdiction, and special functions
of the court should be presented.

[Comment: Each subsection should contain a detailed descriptive narrative of the
particular court level as well as a summary profile of its operating struc-
iure, jurisdiction, and authority.]

Example: Refer to Examples 6 and 7.

[Comment: Example 6 describes the routes of appeal within the court system, while
Example 7 describes the administrative organization of the court sys-
tem. ]
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Example 6: Routes of Appeal (Hypothetical Exémp!e)

POWHATAN COURT SYSTEM WITH ROUTES OF APPEAL, 1979

Supreme Court
5 Justices

Court of Appeals
12 Judges in 3 districts

A L
Circuit Court
! Probate Court
40 Judges in 38Judges in.
8 districts 8districts

|

Indicates route of appéal.

EXAMPLE

Administrative Municipal Court County Court
Agencies 53 Judges in 45 Judges in
28 cities 45 counties
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Example 7: Administrative Organization (Hypothetical Example)

LTI R T Y A e e

]

ADMINISTRATIVE ORGANIZATION OF THE POWHATAN JUDECIARY, 1979

Chief Justice

Advisory and Adjunct Bodies
(Committees, Boards, Councils
and Commissions)

State Court
Administrator

Trial. Dsurt |
Administrators

(Each region
or district
or court)

¢' indicates line of administrative authority.

‘<—__—‘—.-

Administrative
Judges (each
region or
district)

Trial Judges

i
|
t
V Indicates assistance provided for carrying out administrative duties.

EXAMPLE
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o The narrative also should focus on the administrative structure of the
court of last resort. The existence of administrative duties and support
personnel justify the inclusion of a separate administrative organization
chart, one that reflects the administrative flow from the court of last re-
sort to each other court level in the courr system. Listed in generai terms
should be the administrative tésponsibilities and policy- -setting authority
of the chief justice it “other administrative justice, or of the court of last
resort as a-whole, as appropriate. The basis for their administrative au-
thority (statutes, court rules, etc.) should also be given.

Example Refer to Examples 6 and 7.

'Lomment These charts are those used in the preceding discussion to describe the
state court system’s routes of appeal and administrative organization.]

b. Review of Operations

Essential Features:

o This section should highlight the year’s key activitics in the court of last
resort, including summaries of caseloads, finances, personnel, significant
legislation, and changes in court rules or administrative practices that af-
fect this court.

o Use of brief summary charts or graphics, cross-referenced to supporting
data should supplement the discussion as appropriate (see example
graphics in Section IV of the model).

2. Intermediate Appellate Court and List of Judges

[Comment: As applicable, the format for describing this court will follow the
p g
pattern set for the court of last resort.]

a. Descriptive Profile

Essential Features:

oThe introductory paragraphs should present basic descriptive
information about the intermediate appellate court(s). Examples of the
type of information this section should contain are:
® name and location(s) of the court(s).
® starting date and length of court term(s).
® number of judges who sit on the court, their term of office, and
method of selection.
® whether the court sits only en banc or also in panels.
® list of the names of the judges on the court.
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o A discussion of the subject matter jurisdiction of the court, including the
types of appeals thar are discretionary, the types of appeals heard as a
matter of right, the scope of original jurisdiction (if any), and special
functions of the court should be presented.

o The narrative should focus on the administrative structure of the
intermediate appellate court, including support personnel and adminis-
trative lines of authority. Listed in general terms should be the adminis-
trative responsibilities of the chief judge or other administrative judge,
or of the intermediate appellate court as a whole, as appropriate. The
basis for the administrative authority (statutes, court rules, etc.) should
also be given.

o Geographic administrative boundaries (if any) for the intermediate
appellate court(s) should be shown by a map.

Example: Refer to Examples 6, 7, and 8. .

[Comment: The first two charts are those used earlier in the discussion of the present
organization and review of operacions to describe the state court system’s
routes of appeal and administrative organization. ]

[Comment: Example 8 is a map showing the geographic administrative or juris-
dictional boundaries (districts) for the intermediate appellate court.]

b. Review of Operations

Essential Features:

o This section should highlight the year’s key activities in the intermediate
appellate court, including summaries of caseloads, finances, personnel,
significant legislation, and changes in court rules or administrative prac-
tices that affect this court.

o Use of brief summary charts or graphics, cross-referenced to supporting
data should supplement the discussion as appropriate (see example
graphics in Sections IV and V of the model).

B. Tral Courts
1. Court of General Jurisdiction and List of Judges

a. Descriptive Profile

Essential Features:

o Listed should be each type of trial court of general jurisdiction, along
with its total numbBer of courts and judges.




Example 8: Geographic Administrative Boun

daries (Hypothetical Example of Intermediate
Appellate Court Divisions)

DIVISION BOUNDARIES FOR POWHATAN COURT OF APPEALS, 1979

BISTRICT |

DISTRICT I
| L

Muskingum

Puiaskij Watenwan

Kootenal

Benson

Snchomish

Blaine

Harnett

[Comment: For each court, these items
should be included on a
separate map:

Umatilla Conejos Kewaunee

Montezuma

1. State name.

2. Inlarge boldface, the
James City district or division

number,

Klickitat

Cumberland

3. The names of the

McDowel! \ counties,

4. A thick black line or
open white space show-
ing the judicial district
or division for geo-
graphical, administra.
tive, or jurisdictional
boundaries.

Koochiching

Northumberland
Bergen

Kankakee

\ e

Eau Claire

San Miguel

5. The location where the
Suffolk court sits (show city on

the map).]

Lincoln

Alachwa Catoosa

A DISTRICT Wi
EXAMPLE
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o Geographic administrative or jurisdictional boundaries fo}i.e'zch t‘,g)eri:
court should be shown by maps. For ex.a\mplc, the geographic bounda
of circuit court circuits should be superlmpgsed on a map of the hSta'tca 5

o Basic descriptive information should‘be given, such as: how t e ju ged
are selected; term of office; whether ludggs must be attome}rs, start anif
length of court term(s), if any; non- judicial goverlnmentzil:i [l:nf;l(:;s;for
any; and methods of rotation, if any are gsed. This §h0L} e ?---er;_
each type of trial court of general jurisdiction, e.g., cireuit court, ;up -
or court, chancery court. A list of the names of the judges on each co

hould also be provided. .

) séu(;)ject mattef jurisdiction of each court type shoué(i cll)e gesic:ils);j:
including types of cases handled, types of appeals haq | ed (a m) e
tive agency, on the record from a trial court, or trial de novo),
whether or not the court holds jury and non-jury trials. .

o Identified in general terms for eacb type of court shou he tde
administrative duties and responsibilities of the chief Judg? or other ad-
ministrative equivalent. Trial court and regional court admmx_st'ratortsﬁez;i
appropriate, should be identified for each type of .cogrt,hglvmgr[ rei
general administrative duties and responmpllmes wphm the court sy
tem, their numbers and locations. The basis for thcu administrative au-
thority (statutes, court rules, etc.) should also be given.

Example: Refer to Examples 6, 7, and 8.

[Comment: Example 6 is the same chart used previously in the discussion of the state
court system’s routes of appeal.]

[Comment: Example 7 is the same chart used previously to describe the state court
system’s administrative organization.]

[Comment: Example 8 is a map used previously to ShOV'J geograpﬁuc admlms;\rat..lvc;lor
jurisdictional boundaries for the intermediate appeilate court. A similar
map(s) should be given for the general jurisdiction court(s).]

b. Review of Operations

Essential Features:

o This section should highlight the year’s activities for the general
jurisdiction courts, including summaries .of caseloads, ﬁnance§, person-
nel, significant legislation, and changes in court rules or administrative

ice ffect these courts. .

0 %1’;‘2:)1; irit?f? ;uammary charts and graphics, cross-refcrer}ced to supportmlg
data should supplement the discussion as appropriate (see example
graphics in Section IV and V of the model).
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2. Court of Limited or Special Jurisdiction and List of Judges

a.

Descriptive Profile

Essential Features:

o Listed should be each type of court of limited or special jurisdiction,
along with its total number of courts (districts, counties, etc.) and
judges.

o Geographic administrative or jurisdictional boundaries for each type of
court should be shown by maps whenever multiple counties are sub-
sumed within such lines.

o Basic descriptive information should be given, such as: how judges are
selected; whether judges are full-time or part-time; term of office:
whether judges must be attorneys; start and length of court term(s), if
any; non-judicial governmental functions, if any; and methods of rota-
tion, if any are used. This should be done for each type of court of limit-

ed or special jurisdiction, €.8., county court, probate court, family courr,

small claims court, traffic courr, municipal court, magistrates court, jus-

tices of the peace. A list of the names of the judges on each court should
also be provided.

v Subject matter jurisdiction of each court type should be described,

including case categories handled, routes for appeal, whether or not the

court handles probable cause or preliminary hearings, and whether or
not the court holds jury and non-jury trials.

o Identified in general terms for each type of court should be the

administrative duties and responsibilities of the chief judge or other ad-
ministrative equivalent. Local court administrators, as appropriate,
should be identified for each type of court, giving their general adminis-
trative duties and responsibilities within the court system, their numbers

and locations. The basis for their administrative authority (statutes, court
rules, etc.) shouid also be given,

Example: Refer to Examples 6, 7, and 8.

[Comment:

[Comment:

[Comment:

Example 6 is the same chart used previously to describe the state cousr
system’s routes of appeal .|

Example 7 is the same chart used previously to describe the state court
system'’s administrative organization.]

Example 8 is the map used previously to show geographic administrative
or jurisdictional boundaries for the intermediate appellate court. A simij-
lar map should be given for each limited or special jurisdiction court. ]

Pl
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b. Review of Operations

Essential Features:

o This section should highlight the year’s activities for limited and special
jurisdiction courts, including summaries of caseloads, finances, person-
nel, significant legislation, and changes in court rules or administrative
practices that affect these courts.

o Use of brief summary charts or graphics, cross-referenced to supporting
data should supplement the discussion as appropriate (see example
graphics in Sections IV and V of the model).

C. Administrative Organization
1. Administrative Office of the Courts

a. Descriptive Profile

Essential Features:

o How the state court administrator is selected and retained should be
described, e.g., *'. . . serves at the pleasure of the chief justice.”

o The basic functions performed by the administrative office of the courts
should be described, along with the number of staff in each function and
how they are selected.

o Support programs and projects operated by or through the
administrative office of the courts should be described.

o The organizational structure of the administrative office of the courts
should be shown by use of a chart.

o The relationship of the administrative office of the courts and the state
court administrator, for administrative purposes, to the highest judicial
body (supreme court of judicial council) should be described.

o The administrative relationship of the administrative office of the courts
to each level of court, trial and local court administrators, and couft sys-
tem personnel should be identified.

o The administrative office of the courts relationship (staff support,
coordination, liaison, information dissemination) with supreme court
adjunct advisory bodies, other governmental branches and agencies, and
the public should be identified.

Example: Refer to Examples 7 and 9.

[Comment: Example 7 is the same chart used earlier to describe the state court
systemn’s administrative organization.]

[Comment: Example 9 shows an example, not a model, of the detailed functional
organization possible within the administrative office of the courts.}




Example 9: Structure of Administrative Office of the Courts (Hypothetical Example)

ADMINISTRATIVE OFFiCE OF THE POWHATAN COURTS, 1979

SCA
Deputy
Information Court Support Finance and Education Personnel Public Infor- Planning
Systems Officer | | Services Officer | | Budget Officer and Training Officer mation and and Research
Officer Liaison Officer Officer
—Systems Analy- —Probation —Payroll —Education —Personnel —Legislative, —Statistics
sis ~Court Recording —Accounting —Training Systems Executive, —JPC/Planning
—Programming —Trial Court Ad- —Auditing Public and ~—Research
—Computer Opera- ministrators —Budgeting Media infor-
tions —Purchasing mation
—Records Manage- ' . —Legislative
ment Liaison

[Comment: In smaller states several functions may be combined within one person. There may or may not be a deputy.]

EXAMPLE
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b. Review of Operations

Essential Features:

o This section should highlight the year's key activities of the
administrative office of the courts including summaries of workloads, fi-
nances, personnel, significant legislation, and changes in administrative
practices. The discussion should summarize activities of the administra-
tive office of the courts according to major functional subdivision within
the office, e.g., information systems, finance and budget, personnel.

o Use of brief summary charts or graphics, cross-referenced to supporting
data should supplement the discussion as appropriate (see example
graphics in Section IV and V of the model).

2. Adjunct Support Organizations

a. Descriptive Profile

Essential Features:

o Special advisory or adjunct organizations that provide ancillary or direct
support to the judicial system should be identified in this section and de-
sctibed as to purpose, membership, and relationship to the judicial sys- ‘
tem. The list should include such organizations as judges’ associations,
clerks’ associations, discipline committees, judicial selection committees,
judicial councils, judicial planning committees, educational committees,
technical committees such as computer users groups, etc.

s A s e o

[Comment: The method employed to present these organizations and their functions
will vary from state to state, Some states will choose to present detailed
listings of organizations, with extensive narrative and graphic descriptive
material. Others may choose to use only brief summaries or graphic dis-
plays or membership lists. The primary objective should be some form of
‘recognition in the body of the report of the contributions of these orga-

nizations to the system and its operation. ]

b. Review of Operations

Essential Features:

o This section should highlight the year’s activities for adjunct support
organizations, including summaries of workloads, finances, personnel,
significant legislation, and changes in administrative practices.

oUse of brief summary charts or graphics should supplement the
discussion as appropriate.
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SECTION IV—COURT RESOURCES

[Overview:

[Comment:

[Comment:

Financial

[Comment:

Infom.mtlon on the financing of the courts wil] be of particular interest to

terest to court;ofﬁcifils, legislators, and other state agencies is the person-
ngl system of the judiciary. This section should provide information
about the numpber and types of positions funded for the judiciary ]

There is considerable variability in the types of expenditures and
programs ﬁnaqced by the judiciary in the various states. For allocation of
funds_apgropnated for judicial employee fringe benefits, probation su-
pervision is financed by the judicial branch. Other areas of variability in-
clude capital outlay expenditure, financing of public defense activities

and retitement of debt. It js important that each State Court Adminis:

The introductory portion of the financial section should provide general
fmanaal background informatien, such as budgetary methods followed
intergovernmental fiscal relationships, and whether funds are a!located’
on a fiscal-year (if so, cite start and end dates) or calendar-year basis.]

o



38 Model Annnal Report

A. Funding Sources, Amounts, and Trends

Essential Features:

o Sources and amounts of state court system expenditures should be

presented. The source information should indicate the original source of
the funds.

Successive pie charts or other graphics should be used to display the
relative proportions of judicial branch expenditures by funding source.
Each graphic display should be accompanied by narrative that guides the
reader through, and helps interpret the material displayed.

o Usefiz! graphic displays showing judicial branch funding relationships

[Comment:

include:

e the amount expended by the state for the judicial branch com pared to
the total state budget for all government services.

e toral judicial branch expenditures, showing state, local, and federal
soutces and amounts.

» trends in funding.

Ilustrative comparisons of statewide governmental expenditures to court
system actual dollar expenditures should provide the user of the state
court annual report with a good *‘feel’” for the dollar resources the judi-
cial system has had at its disposal when trying to effectively and efficient-
ly carry out its constitutionally and legislatively mandated duties and
public services. It also provides the user with a sense of perspective re-
garding public choices for court system services compared to all other
government services. ]

Example: Refer to Examples 10a, 10b, 10c, 11, and 12.

[Comment:

[Option:

The referenced figures illustrate the graphic display comparisons
suggested earlier as being useful |

Example 10a, 10b, or 10c could be supplemented with a narrative note
that translates the judicial branch share of state resources into a per
capita cost of providing justice services to the public.]

s A A MRS R 8
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Example 10a: Amount Expended by State for Judicial Branch Compared to Total State Expenditures for All
Government Services
(This hypothetical example uses a pie chart and some detail; for optional techniques, see Exampies 10b and 10c.)

COMPARISON OF POWHATAN JUDICIAL BRANCH EXPENDITURES TO TOTAL STATE EXPENDITURES
July 1, 1878 to June 30, 1979

E "
o Note: Total state expenditures
0n =
3 € = $1.0billion.
b=l
o ™
R
@ L
Em
o

Transportation!
highway safety
15% ($150 milhion)

Human resources/sacial services
19% {$190 million)

Health and hospitals
3% (530 mithion)

Millioy, )
“6 (S10 Moy

Corrections 2% ($20 mulho

Public wellare
2% ($20 million)

State judicial sysiem
operations 1% (310 mithen)

ions
{ure opelB“°“
2!

is\
S\aa‘:\fgso itnon)
o

Education
45% ($450 million)

[Comment: The displayed figures include state agency payments and intergovernmental payments. Figures selected for display should be further interpreted by accompany-
ing narrative. The narrative could stress the magnitude of differences among governmental services, such as, “Judicial system stale expenditures represents less
than one-half the amount that went to support recreation and cultural services.”]

EXAMPLE
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Example 10b: Amount Expended by State for Judicial Branch Compared to Total State Expenditures for

Ail Government Services

(This hypothetical example uses stacks of coins to show relative raagnitude, as an oplionat technique to Examples 10aand 10¢.)

”

COMPARISON OF POWHATAN STATE JUDICIAL BRANCH EXPENDITURES TO TOTAL STATE EXPENDITURES
JULY 1, 1978 TO JUNE 30, 1979

Note: Total state expenditures
= $1.0 billion,

10qay jpranyy japo of

4 | - —
p = — — 1
— —
p - | —
}___.__
l____.
= r
— | -
= ; @Pﬁ?fﬁ:‘b—ﬂh——qh;'.ﬁLﬁ
EDUCATION HUMAN TRANSPORTATION PUBLIC HEALTH NATURAL OTHER PUBLIC CORRECTIONS LEGAL STATE STATE
RESOUHCES HIGHWAY SAFETY AND RESOURCES SERVICES WELFARE SERVICES LEGISLATURE JUDICIAL
SOCIAL SAFETY Law HOSPITALS PROSECUTION  OPERATIONS SYSTEM
SERVICES ENFORCEMENT OPERATIONS
45% 19% 15% 3% 3% 3% 3% 2% 2% 1% 3% 1%
$450 Mitlion $190 Million $150 Million $30 Million 830 Million $30 Million $30 Million $20 Million $20 Milion $10 Mitlion $30 Million $10 Mittion
[Comment: The displayed figures include state agency payments and intergoverr:mental payments. Figures selected for dis

play should be further interpreted by accompanying narrative. The narrative

could stress the magnitude of ditferences among governmental services, such as, “Judicial system state expenditures represents tess than one-half the amount that went to suppont

recreational and cultural services,”)

EXAMPLE

———————
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Example 10c: Amount Expended by State for Judicial Branch Compared to Total State Expenditures for
Government Services

(This hypotheticat example uses a pie chart that consolidates detail and shows only branches of government, as an optional technique to Examples 10a and 10b))

COMPARISON OF POWHATAN STATE JUDICIAL BRANCH EXPENDITURES TO TOTAL STATE EXPENDITURES
JULY 1, 1978 TO JUNE 30, 1979

State judicial branch
operations
1% ($10 million)
Note: Total state expenditures
State executive branch = $1.0 billion
operations

96% ($960 miliion)
State legislative branch

operations 3%
($30 multion)

[Cominent: The displayed figures include state agency payments and intergovernmental payments. Figures displayed should be further interpreted by accompanying nar-
rative, stressing the magnitude of differences among governmental services.]

EXAMPLE
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Example 11: Sources of Funding for Tota! Judicial Branch Expenditures, Showing State, Local, and

Federal Sources and Amounts

SOURCES OF FUNDING (STATE, LOCAL, FEDERAL) AND AMOUNTS FOR
POWHATAN JUDICIAL BRANCH EXPENDITURES; JULY 1, 1978 TO JUNE 30, 1979

Note: Total judicial branch
expenditures =
$50 million.

State appropriations
20% ($10 million)

Federal sources
5% ($2.5 million) County support
i 55% ($27.5 mitlion)

City support
20% ($10 million)

woday jpruny 13poy zy

-

[Comment: This display can be used to identify all sources of funding used to support Judiciat Branch operations. The source of funding should indicate the original
source. For example. federal funds processed by the state and distributed 1o local courts should be displayed as from a federal source. Note that this
hypothetical example encompasses sources of funding for all courts, even those local courts not defined to be strictly state-level courts. The premise here is
that the court of last resort has supervisory responsibility over all courts created by power of the state. If only state-leve! courts are to be displayed, then this
fact should be made clear on all figures and in descriptive or interpretive narrative.)

EXAMPLE
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Example 12: Trends in Expenditures by Source

TRENDS IN POWHATAN STATE EXPENDITURES FOR JUDICIAL BRANCH,
TOTAL JUDICIAL BRANCH EXPENDITURES, AND TOTAL POWHATAN
STATE EXPENDITURES, 1975-79

Expenditures

(Log Scale)
$1 billion
$1 billion — Total state
$750 million government expenditures
$50 million

$50 million - $45 million Total judicial
._—b———"‘—"'—_"——’—’4 branch expenditures

$10 million

$10miliion N State expenditures
$7.5 million / for judicial branch

A T I
T T

1975 1976 1977 1978 1979

[Comment: Expenditure charts could be supplemented by charts showing this information over a
period of years to establish trends in funding. Use of a logarithmic scale, as in the example
above, allows the simultaneous display of both very large and very small numbers on the
same chart in order to emphasize trends rather than absolute magnitudes. Such a
simplified visual display permits an easy understanding of sometimes complex informa-
tion. For example, interpretation of the figure above could be: “Over the preceding five
years, the court system has been able to hold everi in its proportion of state-leve! dollar
resources (one percent), however the state funding increased from one-sixth the total
judicial expenditures in 1975 to one-fifth in 1979. Tharefdse, the dollar support from local

~ and federal SQUICAS Indrepad-drify - §iighily over the period (from $37.5 million to $40
million) and became a proportionately lesser share of total judicial branch expenditures.
Assuming court system expenditure needs kept pace with total state government expen-
ditures growth, this situation created a $10 million shorifall in funding of court system
needs.” Accompanying narrative could describe the programmatic and operational effects
of this under-funding.]

EXAMPLE
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B. Funding Uses: Expenditure Types, Amounts, and Trends

Essential Features:

o Uses of funds made available to the state court system (use total judicial
branch expenditures) should be identified by major direct expenditure
category; that is, by each major type of expense item actually paid for out
of court system funds.

o Expenditure data should be broken down by functional unit, such as
court of last resort, intermediate appellate court, court of general juris-
diction, court of limited or special jurisdiction, and administrative office
of the courts. Geographic stratification (by county or judicial division) of
data may also be possible, depending upon data collection and analysis ’
capabilities of the state judicial information system.

o Each major funding source’s contribution to the expenditure total for 3
each line item should be identified. o

o Useful graphic displays showing judicial branch expenditure interrela- :
tionships include:
e summary of judicial branch expenditures, by court level. '-;
e expenditures by the judicial branch (total).
e trends in expenditures.

[Comment: Within each major stratification, the following major expense items

should be presented: _

* salaries/ personnel services;

* retirement fund; : i

e other fringe benefits; :

e other operating (should separately show: probation, legal services,
court reporters, law library, clerk’s office, local court administrator’s
office, supplies, equipment/rentals/ maintenance);

* capital equipment; and

* capital improvements.]

[Comment: Other analyses are possible and potentially revealing. The relationship
between court system expenditures and caseloads could be explored. For
instance, a comparison might be made of the percentage change in case-
load relative to the percentage change in expenditures over a period of
time. As expenditure and caseload data permit, a study of dollars ex-
pended per case processed (possibly by type) might also be made.]

Example: Refer to Examples 13, 14, and 15. j

-




Example 13: Summary of Judicial Branch Expenditures, by Court Level

POWHATAN JuDICIAL BRANCH EXPENDITURES BY COURT LEVEL JuLY 1, 1978 to JUNE 30, 1979

Expenditure S L "F 'Su>b.<” ' 51: F

1. Salaries/personnel services
{excludes retirgmen! and

. other tringe benefits)

2. Retirement fund

3. Other fringe

4, Other operating
(excludes capital equipment
and improvements)

5. Capital equipment

6. Capital improvements

[Option: Additional subdivisions of expenditures can be listed as needed.]

Totals
Legend:
S = State
L = Lecal
F = Federal
Sub. = Subtotat
COLR = Court of Last Resort
IAC = ImermediateAppellaleCoun

COGY = Court of General Jurisdiction
COLS! = Court ol Limited or Special Jurisdiction
AOC = Administrative Office of the Courts

[Comment: This kind of Summary table ¢an provide a wealth of data for resource allocation analysis, and can serve as a
lu

detail presented, inc ding the specitic expenditure categories chosen, will depend u
categories used for display of data shouid be defined as to content.)

EXAMPLE

pon how financial data

public accounting for funds used. The amount of
are organized and the level of available detail. All

YOW 291
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Example 14: Total Expenditures by the Judicial Branch

POWHATAN TOTAL JUDICIAL BRANCH EXPENDITURES; JULY 1, 1978 TO JUNE 30, 1979

Expenditures in millions
Note: Total expenditures = $50 million
$30

1

]

Intergovernmental expenditures

1

I

$25 Direct expenditures

I

$20

$15 |

310 |-

$5 -

Ol —

Salaries/ Retirement Other Other Capital Capital

personnel fund fringe operating? equipment improvements
services' 2% 10% 24% 2% 4%
58% $1 million $5 million $12 million $1 million $2 million
$29 million

'Exciudes retirement and other fringe benefits.
*Excludes capital equipment and improvements.

[Comment: This type of chart serves to consolidate all expenditures in a graphic display of the relative
consumption of dollar resources by each major expenditure category. All expenditure cate-
gories shouid be defined as to content. This could be done for total expenditures, as done
here. Similar charts could show how each major funding source (state, local, federal) was
used for expenditures. Subsumed in the functional breakout can be any inter-governmental
transfer (e.g., state pays county for court building maintenance). Intergovernmental expen-
ditures should be counted only once.}

EXAMPLE
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Example 15: Trends in Expenditures by Type

TRENDS IN POWHATAN JUDICIAL BRANCH EXPENDITURES BY TYPE, 1975-1979

(Percent)
60 _ |
55 ~
o . Salaries/personnel
s0 | > services
4 _ |
0 _ |
35
3 __|
5 __| \
———
20 __1 Other operating
% __ 1
10 1 \\ s Other fringe
_———’Tf’_" _- Capital improvements
5 -
= Capital equipment
0 — \ =~ auip

I Retirement fund

1975 1976 1977 1978 1979 1980

Note:  Total expenditures are used.

Indicates past years expenditures.,

------ Indicates expected expenditures for 1980,

[Comment;

[Option:;

Five- or ten-year trend lines might be plotted and projected to show the relative
importance of various expenditure items at each court level or for each funding source.
The yearly data for these trend charts can come directly from the previous chart, Sum-
mary of Judicial Expenditures, by Court Level. Narrative should accompany each such
chart, for descriptive, analysis, and interpretation purposes.]

An even more revealing trend analysis might be derived from graphing actual
expenditures and caseloads for a five- or ten-year period.]

EXAMPLE
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C. Revenue Generated by Court Operations: Sources, Amounts,
and Trends

Essential Features:

o The sotirces and amounts of revenue generated through operation of the
court system should be presented.

o A pie chart or other graphic should be used to show the relative
contribution to revenue of each source.

o Revenues from court operations should be accounted for as a topic
separate from court system funding sources.

o Trends should be identified with the aid of graphics.

[Comment: Court system funding levels should not suffer the onus of being
determined by the court system’s ability to generate revenue. To avoid
institutionalizing a bias toward revenue generation in the justice delivery
process, the commentary should emphasize that court system operation
should be funded by means of general fund monies, with no reference to
or reliance on revenue generation.]

Example: Refer to Examples 16 and 17.

[Comment: The cited figures show ways of displaying current year and trend
information on revenue generation. ]

rid




Exampie 16: Disposition of Revenue from Fines, Fees, and Costs with Sources and Amounts of Revenue

SOURCES AND AMOUNTS OF REVENUE FROM FINES, FEES, AND COSTS IN THE POWHATAN JUDICIARY
WITH DISPOSITION OF REVENUE; JULY 1, 1978 TO JUNE 30, 1979

Revenue from fines, fees, and costs Disposition of revenue from fines, fees and costs

Total = $16.5 million

Trial and court costs
26% ($4.25 miilion)

Ons fegs
S Million

Surnm
9% (g1

eceived
‘? E/‘f @«'.1 g ilion)

State general funds
60% ($9.9 million)

Fines and forfeitures
42% ($7 million)

[Comment: This chart should be accompanied by narrative which identifies points of special significance and any peculiarities behind the data. To
avoid institutionalizing a bias toward revenue generation in the justice delivery process, the commentary should emphasize that court
system operation should be funded by means of general fund monies, with no reference to or reliance on revenue generated.]

EXAMPLE
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Example 17: Trends in Revenues from Fines, Fees, and Costs The Personnel System
: Essential Features:
TREND IN POWHATAN JUDICIARY REVENUE FROM FINES, FEES, AND COSTS, 1975-1979 , o This should be a broad-stroke, general section that concentrates on

identifying the numbers of each major type of personnel on the judicial
branch payroll. Taking this broad perspective, it would be helpful to in-

o form the reader of the general structure of the judicial branch personnel
(Millions)
system.
820 —1— [Comment: A brief positional profile could be given, citing types and number of full
or full-time equivalent employees, number of part-time or temporary
18 — employees, judges on senior status, number of clerical staff, number of

administrative staff, number of service staff, etc.]

16 Total revenues o Personnel position types are usually best described by function. A very
w 1 short description of key position types and their prim:'lry functions may
be helpful (for example, an explanation thar court services are 2 ** people

PO intensive’’ activity would be highly informative to the readers).
o For further detail the reader of the state court annual report should refer
10 — to the classification of state court personne! data being collected by the
National Court Statistics Project for inclusion in the national statistical

8 1 series on court organization, entitled Staze Court Organization Survey.

Fi d forfeit
mesandlorieliures [Comment: Number of employees probably will be highly correlated with financial

expenditures. ]
Trial and court costs

Example: Refer to Example 18.

2 —1— —/\ ::rw:rgsfﬁ:ceived [Comment: Example 18 shows a display that could be used to visually accentuate
:><><‘—’“.——.—_' Summons fees brief summary data about the personnel system.

T |

1975 1976 1977 1978 1979

EXAMPLE




N

52 Mode! Annual Report

Example 18: Judicial Branch Personnel System in Profile
(This chart visually dispiays personnel data))

NUMBER OF POWHATAN JUDICIAL BRANCH PERSONNEL BY PERSONNEL TYPE, 1979

Total number of
Personnel type personnel statewide

1. Judicial Personnel
(statutorily 359
authorized judge
positions)

2. Administrative office
of the courts
(authorized full-time} 33

3. Cierk of court

operations 1,055
4.  Othernon-judicial 725
5. Probation and court

services 174
Total 2,346

[Comment: This could also be done by court level as desired.]

EXAMPLE

R B T O N T AP
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SECTION V—COURT CASELOAD SUMMARY

[Overview:

[Comment:

[Comment:

Most readers of the annual report will be interested in the caseload data,
but the level of detail desired may vary greatly. This part of the annual
report should be introduced by a brief explanation of the presentation
structure and types of caseload information to be found in this section.
The chapter itself should begin with key findings and conclusions drawn
from the summary data. These should highlight, for example, unusual
caseload activity, marked changes in caseload inventory, or significant
changes in the number of new filings or dispositions. Any statewide
trends, and the implications of such trends for court operations or re-
sources, should be noted.

Summary information should be presented from a statewide perspective,
both for all courts (appellate plus trial) and for each individual level of
court and major case type. Highly useful would be a table of summary
statistics accompanied by a line graph showing trends over five or ten
years in appellate as opposed to trial court filings. A variation of or addi-
tion to this trend graph would be to show filings for each court type
(court of last resort as opposed to intermediate appellate court as op-
posed to court of general jurisdiction as opposed to court of limited or
special jurisdiction). A comparison of appeals to trials can help show the
interaction and interdependence between the trial and appellate levels,
and would enhance the overview discussion.]

The court caseload summary section of the annual report should
progressively increase the amount of data and analysis detail. After pre-
senting summaries for all courts (appellate plus trial), statewide caseload
by court level should be presented and supported by detail and totals for
judicial districts and local political subdivisions within judicial district
(e.g., county). When county-by-county data are presented, considera-
tion should be given to isolating this rather bulky array of figures from
the mainstream of the report. An appendix might be appropriate.

The specific extent of detail adopted within major case categories and
court level should reflect state needs. As a suggested starting guide, how-
ever, a classification and display structure has been included herein.

The court caseload summary section is most conveniently split into two
parts: one for appellate court caseloads and one for trial court caseloads.
The data presentation and analysis for each should cover the same basic
material relating to caseload composition, manner of disposition, time
interval data (processing time to disposition, age analysis of pending
cases), and trend data.

For purposes of data display and interpretation, intermediate appel-
late court caseload analysis can use the same approach as used for the
court of last resort if the intermediate appellate court sits in one location.
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[Comment:

If not, the intermediate appellate court analysis may have to be supple-
mented by a display of caseload dara by judicial division/district. At the
trial court level, this judicial division/district analysis is appropriate and
should be included for both general jurisdiction courts and limited or
special jurisdiction courts.

Whenever graphic display material (tables, charts, graphs, illustra-
tions) is presented, narrative explanation and analysis should accom-
pany, synthesize, and interpret the data. Raw data should not be pre-
sented alone. Whenever extensive technical analyses and derailed deriva-
tions are essential to support data and findings, they should be relegated
to their proper background information status and be included as a tech-
nical appendix to the annual report. ]

The suggestions offered in this model annual report do not at this time
address the concept of workload, which is an expansion beyond the con-
cept of caseload. Workload can cover things such as bar examinations,
ministerial duties, administrative duties, etc. The related statistics can be
used to track, analyze, and interpret the impact of key non-case- related
activities that require consumption of significant court system resources.
Workload may be addressed in a future edition of the mode! annual re-
port, but for the present, each state should determine its needs for work-
load measures and handle the reporting and display of workload as ap-
propriate.]

Appellate Court Caseload Data

[Comment:

[Comment:

A general statement should open the discussion of caseload in the
appellate courts, summarizing and putting into context these data and
analyses for these courts. For example, if the statement is made that
courts are being inundated with appeals, the reader can be directed to
tables showing the increase in appeals filed over the past several years. If
fewer requests for leave to appeal are being accepted, but those appeals
that are accepted are taking more time to decide, the reader can be guid-
ed to tables and narrative thar analyze (including synthesis and interpre-
tation) caseload inventory, status of pending cases, and time to disposi-
tion. |

If there is an intermediate appellate court, there should be a darta
presentation and analyses of its caseload activities. Separate data presen-
tation and analyses should be made for each appellate division within
this court if the court sits as divisions in more than one location. ]
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A. Caseload Inventory

Essential Features:

) These daFa and analyses should present a clear explanation of what js
included in appellate caseload.

o Descriptions should cover dara availability, limitations, and potential
uses.

o Definition of case-related terms (e.g., point of filing) should be given.

[Comment: The suggested terms for use in caseload inventory classification,
counting, and reporting for both appellate and trial courts, are defined
in the State Court Model Statistica/ Dictionary. Reference can also be
made to the cross-classification matrix in the State Court Model $tatist.
cal Dictionary Annex. That matrix will show the reader each state’s cur-
rent use of caseload- related terms, how cases are classified for statistical
purposes for the State Court Caseload Statistics: Annual Report, 1976
national statistics series, and how case types would be subsumed within
the classification structure suggested in this Mode/ Annual Report.)

0 Specnflcauo.ns of the case filing types (by subject matter of the original
case according to the trial court case classification scheme) included in

the appellate caseload should be given. Case filing types that should be
used are as follows: ‘

® Requests to appeal case
® Civil (by subject matter)
* Criminal (by subject matter)
® Postconviction remedy
® Appeal of administrative agency case
® Juvenile (by subject matter)
*® Sentence review only
® Appeals
* Civil appeals (by subject matter)
® Requests to appeal granted that became civil appeals
* Criminal appeals (by subject matter)
® Requests to appeal granted that became criminal appeals
Postconviction remedy
Requests to appeal granted that became postconviction remedy
cases
* Appeal of administrative agency case
Requests to appeal granted that became appeals of administrative
agency cases
® Juvenile appeals (by subject marter)
Requests to appeal granted that became juvenile appeals
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® Original proceedings
® Original jurisdiction
® Disciplinary matters
® Advisory opinions

o Items of count (caseload inventory phases) for each reporting period

should be:

® Beginning pending
® Filed

® Disposed

® End pending

o Statewide totals should be included, as well as the period covered.

[Comment:

[Comment:

[Comment:

The foregoing recommended caseload composition classifications and
counting structure can be used for both courts of last resort and interme-
diate appellate courts that sit in one location. If the intermediate appel-
late court sits in permanent divisions, separate displays and analysis
should be presented for each division and totaled for all divisions to-
gether.]

If workload-related items (beyond caseload alone) are displayed, these
non-case-related items should be shown on separate tables and separately
analyzed to avoid confusing the caseload inventory count and analysis.
Since workload is not addressed in this model, treatment of workload
items is left to each state.]

If the annual report contains only total volume statistics (for all cases
together, number of beginning pending cases, filings, dispositions, end
pending cases), with no indication of the major kinds of cases included
in the appellate caseload, then no analyses for management and plan-
ning purposes can be made.]

Example: Refer to Example 19.

[Comment:

Also refer to Examples 29 and 30 to see how a caseload per judge analysis
might be structured for display purposes.]

B. Manner of Disposition

Essential Features:

o This data should present a clear picture of the various ways the appellate

court disposes of its caseload.

o Disposition terms that should be used to classify and count civil,

criminal, and other case disposition volumes are:
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Example 19: Appellate Caselvad Inventory: Volume of Filings, Dispositions

Pending Cases

POWHATAN SUPREME COURT CASELOAD INVENTO
RY: VOLUME OF F|
DISPOSITIONS, PENDING CASES; JANUARY 1, 1979 TO DECEMBER 31'.L1|g7%8'

Beginning
Case types p1eln?ing Filed Disposed peirc‘i?ng
179 1231/79

Requests to appeal

...................

Postconviction remedy
Appeal of administrative agency case

.......................

Original proceedings

Originai jurisdiction
Disciplinary matter
Advisory opinion

........................

{Comment: If the 1/1/Year beginnin ing fi i
. g pendirg figure differs from the 12/
explanation should be given in a footnote.] 7

(Year-1) end pending figure, an

EXAMPLE
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[Commeric:

[Comment:

* Opinion
* Affirmed
Modified
Reversed
Reversed and remanded
Remanded
Granrted
Denied
®* Memorandum decision
Affirmed
Modified
Reversed
Reversed and remanded
Remanded
Granted
Denied
* Order (decision without opinion)
Affirmed
Modified
Reversed
Reversed and remanded
Remanded
Granted
® Denied
® Dismissed/withdrawn/settled
® Transferred
¢ Other manner of disposition
The above breakdown should be presented for each case filing type
included in the caseload composition, as appropriate. Opinions,
memorandum decisions, and orders will indicate the number of each
written by the court. The type of decision in each case will indicate 2 case
count.

The foregoing recommended classification structure for rnanner of
caseload disposition can be used for both courts of last resort and inter-
mediate appellate courts that sit in one location. If the intermediate ap-
pellate courr sits in permanent divisions, separate displays and analysis
should be presented for each division and toraled for all divisions to-
gether.]

If workload related items (beyond caseload) are displayed, these
non-case-related items should be shown on separate tables and scparately
analyzed to avoid confusing the case disposition count and analysis.
Since workload is not addressed in this model, trearment of workload
items is left to each state. ]

R R AT v e

[Comment:

[Comment:
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If the annual report contains only rotal volume staristics (for all cases
together, for each disposition classification type), with no indication of
the major kinds of cases included in the appellate caseload, then no anal-
yses for management and planning purposes can be made.]

The suggested terms for use in case disposition classification, counting
and reporting are defined in the State Court Model Statistical
Duictionary. Reference can also be made to the cross-classification matrix
in the State Court Modle! Statistical Dictionary Annex. That marrix will
show the reader each state’s current use of caseload composition and dis-
position related terms, how cases are classified for statistical purposes for
the State Court Caseload Statistics: Annual Report, 1976 national statis-
tical series, and how case types would be subsumed within the classifica-
tion structure suggested in this Mode/ Annual Report.]

Example: Refer to Example 20.

C. Time Interval Data for Disposed Cases and Number of Pending Cases
by Status and Age

Essential Features:

o The time it takes for disposed cases to be processed from notice of appeal

[Comment:
[Option:
[Option:

0

to decision should be reported by case category. In addition, states
should report the key intermediate steps in case processing; that is, the
mean and median time between notice of appeal and ready for oral
argument or submission, between ready for oral argument or submission
and under advisement (argued or submitted), and between under ad-
visement (argued or submitted) and decision. Particular nomenclature
used by the state for such intermediate steps should be defined in the ac-
companying text.

The suggested terms for use as intermediate steps in time interval darta as
defined in the State Court Model Statistical Dictionary .

For - particular court, it might be of interest to furcher analyze the time
thau specific types of cases take to reach these or other events.]

If a particular state uses only submission in lieu of oral argument, or vice
versa, the steps reported for time interval statistics should be modified to
reflect this usage.)

The mean, or average, time to process a case should be reported. Because
the statistical mean is so sensitive to extreme values (several extremely
long cases could influence the “‘average’' time to disposition and
therefore distort the time interval for all cases), the median (time it takes
to process the “‘middle’” case) should also be reported.

S
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Exampie 20: Appellate Caseflow: Manner of Disposition

[Option:  Another technique that could be used to counter the sensitivity of the
POWHATAN SUPREME COURT MANNER OF DISPOSITION BY CASE TYPE, JANUARY 1, 1978 TO DECEMBER 31, 1979 ‘ mean to extreme cases would be to report the average (mean) time inter-
val between processing points only for these cases that fall within two

Opinion Memoranaum gecrsion Order ecision without opinioni *’ standard deviations of the mean. Case composition of those cases that
— T : fall outside those limits could be examined to see if they possess charac-
. ’ s . teristics that would distinguish them from other cases processed. If cases
‘I ‘ ;‘ H - AR with specific characteristics could be identified as cases that require an
g £ z g =i g8 . . . .
i I | IE EHH : g : 23] |2 3! extraordinary amount of time, they could be singled out for special at-
N e tention. |
A Flg ERL J1Ele ER S U P - A EEI IR
Elg B g Bt el iBlE]e B 8 Bl in = 8)5i81B8 8 8 alclgllelz]E =g R Copt ; : ;
e{s‘.sF::vg‘é AR ’g Bl EigiEiBlell;e Erstgigislzisislleielste: Option:  The “‘trimmed mean’’ is another technique for handlin extreme cases.
éiEfiizaaégfasa}:zasfsE=c}zz%s%aﬂséﬁ? .. .
Case Tice SRS LIS LR LA LA A Ll L RS L LS CALA TR LN LN LA Lo ~ In this instance, the mean is calculated after a percentage (between 1 and
Resaests to azzea N T ‘: 5 percent) of the cases at each extreme have been removed. Whatever the
T T T RV T ! ! . . e
o < oxbtagx R NEEEE | ; technique used, it should always be specified.]
[ Bk AX XX % ! X x| x|x|x : . . . . .
4 e : [Option:  States may find it useful to examine the cases with extreme values. Such
S5t sre It nepmag, LIS S S S S XA XXX : .o . . . . ..
P o o | - s — 4 — an examination might point to reasons for some cases requiring a long
cris oy L D oikixoxox o« b k) kg : P processing time and to ways of reducing this processing time.]
suee LK Coa ek S N ol o The suggested events in case processing for which the number of
— ! 1 i — . . .
Tura reduests v atkea s r e N RSt Rt BN I pending cases in that status (by suggested case categories) should be
Fiteas ; : displayed are as follows:
.. T x o x o S e ® awaiting court reporter’s transcript;
Reguests - atsea Farmes - o C % T ® awaiting appellant’s brief;
T LecANE s arieas ¥ x X ) ‘ b 1 ! o . .
e s - R S A ® awaiting respondent’s brief;
A ¥ ] & . t LX X i . .
Comna - o RN ; ® ready for oral argument or submission; and
Reaues's v aszea yramied : ‘ , b ‘ ® under advisement (argued or submitted).
thattesare omng ;
arveas o % x 5 LIS 1 ; . . . . .
- S B — [Comment: The suggested terms for use in case aging classification, counting, and
grs ot e eames, x x T [ 2 . : . . .o .o
P ’ _ , o , SO S SO, A , reporting are defined in the State Court Model Statistical Dictionary.]
Reguests ! agcea jra"'en o Lol o .
Tame amer . o . A 1 o All measurement of time, for aging purposes, should start from the date
, e S R e of filing of the notice of appeal (NOA).
Lppeactadmor geratoe i H :
L L ! . o K
ager”, Lase i . . . . .
. i e S i A ! [Option:  Use of visual bar charts to augment the time interval and case aging data
Regues's ' apsea 3racteq . 3 3 M M M
inér e am e aises ot as AN ‘ ! would be helpful to encourage reader understanding and clarify points
ristrat e ager y Cases : © . vor . * i i . . . .
(R R S TS MY N EL S R | being made in the analysis that accompanies the data. ]
Juven. g . X B } B ﬁ*ii*r‘.“): . N o _ l . x i s . . o %
Pequests - ags e gramted D o ; ; Example: Refer to Examples 21, 22, and 23.
1M3° GE AT e e : i :
argeas ¥ x x £ . ! » 13 ; i
- i N e et ST S - + -4 + 4
Tita atieas ok ' ! 4
o U St s S S U - B a
SEntEn e TRy B Py A A 1 i Foo% 3 4 5 .“ ‘ ,’ ) : A )
Qrgnalprnees.rgs o 3
Org " s en T P I R T ;
e B I R S e S T - .+ ¥
Cgiipinaty matter PR WA S BRI S A : L ' &
. ] Y e e s
Adv§Try BLmin P R o | 53;
1. BT o - e
Ta g L eet gy N [ ,_l . * N J’ .y 3:,;'
Tita lases : ? ;

+
&
.
I3
.
gy 1.9": v
-~

NOTE ¥ oAty 1at3are e pear tins that gl

il

36 ;:,;«é‘:‘. i
-
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Example 21: Appellate Caseflow: Time Interval Data (in days) for Disposed Cases

POWHATAN SUPREME COURT TIME INTERVAL DATA FOR DISPOSED CASES, 1979

Case Type

Notice of appeal
to

ready for oral argument

or submission

Ready for oral argument

or submission
to

under advisement

Under advisement

(argued or submitted)

to
decision

Number
of Median Mean

cases

Number

cases

Median Mean

Number
of Median | Mean
cases

Number

Total time
notice of appeal
to
decision

of Median| Mean

IV YU S —

Appeals:

Requests to appeal granted

that became civil appeals .......

Criminal. ..o

Requests to appeal granted

that became criminal appeals. . ..

Postconvictionremedy . ...... ..

Requests to appeal grarted
that became postconviction

remedy Cases . ...oooeurenennnn

Appeal of administrative

agencycase ...... ..o

Requests to appeal granted

that became appeals of adminis-
trative agencycases ...........

Juvenile. ..o

Requests to appeal granted

that became juvenile appeals . . ..

Totalappeals ......coevvrneiiaann

VPRI FPTUPR: D

Sentence review only

Original proceedings:

Qriginal jurisdiction. ............
Disciplinary matter. .............
Advisoryopinion ......... ...

Total original proceedings .........

Total CasSes .o oo vv e e

NOTE: X" means dataare not relevant for that cell.

{Comment: In states that useonly oral ar

gument or submission, the time interval steps should be accordingly modified.}

EXAMPLE

Stomesaaie 20
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Example 22: Appellate Caseflow: Number of Pending Cases by Status and Age (in days)

POWHATAN SUPREME COURT NUMBER OF PENDING CASES BY STATUS AND AGE; DECEMBER 31, 1979

Not ready for oral argument or submission Under
— — Ready for oral advisement Total
Awaiting Awaiting Awaiting argument (argued pending| pending
regom;;t ) appézlllapt s respgndent's or or cases cases
orter's rie rief submissi i i
b ission submitted) (in days)

Average age
of

0-60|61-120;> 120(0-60161- 120{> 120l0-60161~120|> 120)0-9G| 90~ 180{> 180|0-90 (90~ 180|>
] - 180
Case type days| days |days [days| days |days ldays| days |daysidays| days [days|days| days |days

Requests to appeal X X X1 X 4 X1 X X X X X X1 X X X

Appeals:

Requests to appeal granted
that became civil appeals. .

PPN SUORUR VRS SNSRI SRS INRU) SRR SN ST BV

Criminal .................

Requests to appeal granted
that became criminal
appeals.................

Postconviction remedy. .. .. -

Requests to appeal granted
that became postconviction
remedycase ............

e ]

Appeal of administrative
agencycases............

B e S e S e o

Requests to appeal granted
that became appeals of ad-
ministrative agency cases .

Juvenile .................

Requests to appeal granted
that became juvenile
appeals.................

Totalappeals...............

Sentencereviewonly ........

Original proceedings:

Original jurisdiction ....... X

Disciplinary matter . ........ X1

> !
x| x

x| i
.

b x, ><4 x|
1

>xi x| x

x| x| x| x|

x| >t x| xi

x| >i X xi

x| >l x| i

X

X
Advisory opinion .. ........ x| X

<

Total original proceedings .. ... X1

TotalCases . ................

NOTE: "X'" means data are not relevant for that ceil.

{Comment: “Not Ready for Oral Argument or Submission” plus “Ready for Oral Argument or Submission’ plus “Under Advisement” equals total pending.
Total pending cases shown here should equal the pending total shown on the data display for appellate caseload volumes.]

[Comment: [n states that use only oral augument or submission, the time interval steps used should be accordingly modified.}

EXAMPLE
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Example 23: Appellate Caseflow: Time Interval Data (in average days) for D. Trend Data
Disposed Appeals .
POWHATAN SUPREME COURT TiME INTERVAL DATA FOR DISPOSED APPEALS, 1979 Essential Features:
o Caseload data should be reported, by suggested case category, for at least
Average days a five- and preferably a ten-year period. This should be in a tabular form
500 [ of summary totals by case type. Multi-year caseload trend data puts case
475 filing and disposition information into perspective and aids the user in
wo F [ identifying statistical *‘bumps’’ in time series data.
R oln any event, each table, chart, or graph included should be
425 [0 accompanied by a narrative explanation of the significant features. The
400 [~ ' narrative should be used to link one table or chart or graph to another in
a75 - order to form a cohesive whole apd to ex.plain any unusual fi.ndings.
o Any unusual use of or change in terminology that could influence the
380 |7 way in which a table or chart or graph or a series of them might be
325 perceived should be identified and explained. In addition, events that
a0 have an impact upon the trend data should be identified and explained.
2715 -

[Comment: Trends can be illustrated dramatically using a wide variety of graphic
»50 S 3 display techniques, several of which are illustrated in this section. The
R L use of a particular graphic display technique should suit the individual

225 - state’s intended audience. Toward this end, experimentation and flexi-
200 b bility in the use of graphics is encouraged.

For example, one method of indicating the change in court caseload
s B inventory over time is the line (sometimes called curve) chart. Various
150 [ B points are plotted and connected on a graph, which usually contains the
125 - number of cases on the vertical axis and a time period (e.g., year) on the
‘ horizontal axis. Multiple lines can be used to plot trends of such variables
100 as filings, dispositions, and peadings of different case types or court lev-

[C els (Example 24). .
50 L Another popular method of showing changes in court caseload over
5 L time is the bar chart. Comparisons of appeal caseload over a period of
years can be seen readily by the length of the bars (Example 26). Again,
i Criminal Postconviction Appeal of  Juvenile Total " these examples are only a few of many possible techniques which could

appeals appeals remedy administra- appeals appeals ' be used.]
appeals tive agency

case

Example: Refer to Examples 24, 25, and 26.

Under advisement (argued or submitted) to decision.

Ready for oral argument or submission to under advisement.

Notice of appeal to ready for oral argument or submission.

[Comment: A similar type display could be presented for case aging data.)

EXAMPLE

j—



Example 24: Appellate Caseload Inventory: Trends in Total Filings, Dispositions, End Pending Cases

POWHATAN SUPREME COURT CASELOAD INVENTORY:
TRENDS IN TOTAL FILINGS, DISPOSITIONS, AND END PENDING CASES, 1970-1979
Number of cases

400

350

1Illll|lll||

N

300

250

223

200

163
©N
150 137 -7 N, 138

)
o
\
\
Y

100

50

N TN BRI SV T U A SPEN BTN RSN S N

Ulll‘lll'[llllllllill!llllll

] | ] ] | | | i ] 1
0 [ | I I I I 1 | ! !

1970 1971 1972 1973° 1974 1975 1976 1977 1978 1979

“The Court of Appeals became operational in 1973, changing the jurisdiction of the Supreme Court.
Filings ——— Dispositions - - — - Pending *— -~

EXAMPLE
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Example 25: Appellate Caseload Inventory:

(Foran optional technique, see Example 26.)

Trends in Civil and Criminal Appeals Filed (Line Chart)

POWHATAN SUPREME COURT: CIVIL AND CRIMINAL APPEALS FILED, 1970-1979

Number of appeais

200 -
[

150

100

50

] ] ] ] ] ] ] ] ] ]
0 1 1 | I | | I ] I I

1970 1971 1972 1973* 1974 1975 1976 1977 1978 1979

*The Court of Appeals became operational in 1973, changing the jurisdiction of the Supreme Court.
O——0 Civil

&——e Criminal

EXAMPLE
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Example 26: Appellate Caseload Inventory: Trends in Givil and Criminal Appeals Filed (Bar Chart)

(This is an optional technigue to Example 25.)

POWHATAN SUPREME COURT: CIVIL AND CRIMINAL APPEALS FILED, 1975-1979

10gay wruny papoy 99

175 -—’—- 175
150 e
134
12 ’— ¥
125 —f— 120 r; R
115 M
1C
— :
100 - ;
N
80
e [ >
75 —— L
5 —1+ N
25 ~——
1875 1976 1977 1978 1979 f;}
%

- Criminal - Civil
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Trial Court Caseload Data

[Comment: A general statement summarizing the rables to come and highlighting
key aspects and conclusions should open the discussion of the caseload
situation in the trig] courts in order to put the data in context. Within
the trial court caseload data section itself, caseload data, analysis, and in-
terpretation should be presented for courts of general jurisdiction and
separately for courts of limited or special jurisdiction. The presentations
should include caseload inventory, manner of disposition, time interval
(for disposed cases), age of pending cases, and trend data. The approach
suggested below for data Presentation, analysis, and graphic display
techniques is applicable to both types of courts. ]

A. Cascload Inventory
Essential Fearures:

o These data and analysis should present a clear explanarion of what s
included in the trig] court caseload.

o Descriptions should cover data availabiliry, limitations, and potential
uses. .

0 Definition of case-related terms (e.g., filing, unijt of count, etc.) used in
feporting the data should be included.

o Specification of the case filing types included in the trial court caseload
should be made. Case filing types that should be used are:
® Civil

® Tort

® Auto tort

® Professional rort

e Productliability tort

® Other tort

Contract

Real property rights

Small claims

Domestic relations

® Marriage dissolution

¢ Support/ custody

® Adoption

® Other domestic relations

® Mental healih

® Estate
® Probate/wills/intestate
® Guardianship/ conservatorship/ trusteeship
® Other estate




S T L R T TR TR

on all tables.

[Comment: Caseload statistics by county or district will be of little meaning if

statewide totals are not also given. The reader should not be expected to
compile the statewide totals.]

o Types of tables that should be included in this secticn are:

* statewide caseload totals by case type and significant subtype for
beginning pending cases, filed, disposed, and end pending cases
(Example 27); and

* judicial district caseload totals, by major case type within district, for
beginning pending cases, filed, disposed, and end pending cases
(Example 28).

i i
70 Model Annual Report The Model Presented 71
* Appeal L ; o Include in this section a list of other sources of court data published in
® Appeal of ac.lmlmstratlvc agency case ! the state (local court reports, reports of special jurisdiction courts, reports
® Appeal of trial court case ‘ on special court projects).
® Extraordinary writ ) . o ) o
* Postconviction remedy [Option:  If additional case category detail is desired, the judicial district cascload
® Other civil ta!)lc (Example 28) can be expanded (or augmcntgd by another more de-
® Criminal t.allcd t.ab!e) to sh.ov'v every recomn.len.dt.:d case ﬁlmg category. Alterna-
* Felony tively, if less detail is desired, the judicial district caseload table can be
e Misdemeanor cgllapseq (or augmgmcd by another, summary table) to show only judi-
® Preliminary hearing (limited jurisdiction court only) cial district totals, without case category types.]
* Ordinance (r:xon-trafﬁc) violation g [Option:  If caseload analysis is desired, particularly for caseload measures based
* Appeal qftnal court casc : upon weighted judicial activity, caseload-per-judge data tables could be
° Extraordl.na.ry writ prepared, as appropriate, to show caseload per judge both statewide by
¢ POStCOﬂVlCUQn remedy f major case category (Example 29) and by judicial district and major case
* Semencc? review only j category (Example 30).]
® Other criminal ! ) o i
¢ Traffic ] [Comment: The foregoing recommended caseload classification and counting
e DWI/DUI : structure should be usefi, as gpPropriate to the state judicial system struc-
e Other traffic violation ture, for both general jurisdiction courts and limited or special jurisdic-
* Parking vioiation tion courts. ] ‘
¢ JUVCQIIC_ [Comment: If workload-related items (beyond caseload) are displayed, those
* Criminal-type offender non-caseload items should be shown on separate tables and separately
® Status offender analyzed to avoid confusing the caseflow count and analysis. Since work-
* NOﬂ-Ofand?f load is not addressed in this model, treatment of workload items is left to
® Other juvenile matters _ _ each state at present, however, workload will be addressed in future edi-
o Items of count (caseload inventory phases) for each reporting period f tions of this model.]
should be: )
® Beginning pending [Comment: If the annual report contaiqs only volurpe stati§t1cs (ff)r all cases together,
e Filed : f]umber of b<.3gmmn.g p.end.mg cases, ﬁl.mgs, dxsposxt.lons, and.end pcn.d-
® Disposed . ing cases), with no indication of the kinds of cases included in the trial
* Defendants disposed {criminal, traffic, juvenile) ; court caseload, then no analyses for management and planning purposes
® End pending | can be made.] :
o Statewide totals, as well as the time period covered, should be included ] [Comment: The suggested terms for use in trial court caseload classification,

counting, and reporting for both courts of general jurisdiction and courts
of limited or special jurisdiction, are defined in the Stete Court Model
Statistical Dictionary. Reference can also be made to the cross-classifica-
tion matrix in the State Court Model Statistical Dictionary Annex. That
matrix will show the reader each state’s current use of caseload-related
terms, how they are classified for statistical purposes for the State Cour:
Caseload Statistics: Annual Report, 1976 national statistical series, and
how they would be subsumed within the classification structure sug-
gested in this Moce/ Annual Report.]

Example: Refer to Examples 27, 28, 29, and 30.

e P
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1 g

Example 27: Statewide Totals For Trial Court Caseload Inventory: Volume of Filings,

Dispositions, Pending Cases Example 28: Caseload Inventory by Judicial District and Major Case Category
POWHATAN CIRCUIT COURT CASELOAD INVENTORY BY CIRCUIT, COUNTY,
STATEWIDE TOTALS FOR POWHATAN CIRCUIT COURT CASELOAD INVENTORY: VOLUME ! ’ AND MAJOR CASE CATEGORY; JANUARY 1, 1979 TO DECEMBER 31, 1979
OF FILINGS, DISPOSITIONS, PENDING CASES; JANUARY 1, 1979 TO DECEMBER 31, 1979 B
Beginning Defendants End ; ’ Beginning Defendants End
Case Type pending 11/79|  Filed Disposed |  disposed | pending 12/13/79 ; Case type by county and circuit | pending 1/1/79 Filed Disposed | disposed | pending 12/31/79
Civil : 4
Tort X ; Circuit #1
Autotort... ... ... ....... X ; A
Professionaltort ........... X ;
Product liabdity tort ... .. ... X ¢ Macon County
Othertort .............. .. X H
Contract ... ................. X H
Real property rights........... X 5 Civil. ..o 203 570 435 —_— 338
AU x Criminal . ............ 23 283 272 294 14
Marriage disolution . . ... % Traffic.......oeiien, 2,073 6,056 7,197 7,212 932
Styporticustady ... .. X Juvenile .............. 78 139 101 101 116
Adoption.. ... ... . ... .. X
Other domestic - —_— _
relations .. ............. . X
Eatale $ Couniytotal............ 2,377 7,028 8,005 7,607 1,400
Probate/willslintestate .. . ... X
Guardianship/co -
t‘:)rshlipltruste;:esnhslfn’Aa ...... X i Wayne County
Other probate. .. X .
Appeal .. - X Vil oo, —_
al of administrativ Q.
;g:ncy case Im . .é,'.? ..... x Criminal ..............
Appeal of trial court case . . . . X Traffic....oveeivnnn,
Extraordinary writ ............ X :
Poslcon\:ict’igrr;medy ........ X Juvenile .............. — —_— —
Othercivil.........o.ovvvnne. X
TOWLGIVIL. 1. v e eeet e % Countytotal............
i Circuit total . ...........
Criminal .
Felony.................... .. ; . R
M?s%rgneanor ............. . 2 Circuit #2
Preliminary hearing v
(limited junisdiction H James City County
courtonly) ................ :
Qrdinance (nontraftic) :
violation ... ... o117 —_—
Appeal of tnal court case . 3 - .
Extraordinary writ ... .. ) Criminal . .............
Posteonviction remedy . : Traffic................
Se { .
o?t?sr;ﬁx:fjal?w o . . Juvenile .............. o o o
Yotalcnminal .. Countytotal............
Teatlic Circuittotal .............
DWIIDU! o : .
Other tralfic violation . ... ...
Parking violation .. .. . : €
TotalTralfic ... . ... ... .. : °
;, [ ]
Juvenite .
Criminal-type offender . . v
Statusoffender . ...... .. .. . ¥
Non-olfender. ... ... . .. i
Other juventle matters .. ... .. i Statewidetotals ...........
Totaljuvenile ...... ......... §
Statewidetetals. ..... .......... ;
Note: X" means data not refevant for that cell :n
{Comment' 1f the beginning pending hyure 1s not equal to the end pending figure for the previous yeat, an explanation
should be given 1n a {ootnote ] 3
3
EXAMPLE :
I3 EXAMPLE
- i
[
| 4

RS

.
3
x
x
3
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Example 29: Caseload Inventory Per Judge, Statewide (within court type) by Major
Case Category

POWHATAN CIRCUIT COURT CIVIL AND CRIMINAL FILINGS AND DISPOSITION PER JUDGE, 1979

Average
judge
strength Case Total 1979 Average filings/ Total 1979 Average dispo-
1979 category filings judge dispositions sitions/judge
Civil 310,508 1,634.3 300,100 1,579.5
180
Criminal 104,220 548.5 101,024 531.7
Total 414,728 2,1828 401124 2111.2

Total judgeshigs needed to terminate 1979 filings at the 1979 dispositions per judge rate = 196.4

[Comment: This chart is representative of the type of statewide analysis that could be used with
caseload data to show judicial activity. The data could be further broken down by sub-
categories within the case categories and could be most appropriately used in those states
that applied a weighted caseload measure to judicial activity. Also see Example 30.]

[Comment: As a part of this table, an explanation of the determination of the average judge strength in
1979 and of the method of computation of the total judgeships needed for termination of
1979 filings shouid be given.]

[Option:  To obtain the number of cases per judge theoretically available for processing, the above
analysis couid be enlarged to include: )

Average (beginning pending + filings)Judge

This would require the addition of a beginning pending coiumn as well.]

EXAMPLE

<
i et




Example 30: »’Z:éseload Inventory Per Judge, by Judicial District ang Major Case Category

POWHATAN COUNTY COURT CASELOAD INVENTORY PER JUDG

E,BY JUDICIAL DISTRICT AND MAJOR CASE CATEGORY, 1979

) Total cases Total cases
Prose Cases filed Cases disposed Cases end pending Total cases filed disposed end pending
sent .
Judicial number { Population | Judgess . .~ . .
distney ol judges per county 1000 Crilt | Criminal | Traftic/ Juvenilel | Civitr { Crimiralf Teathes | duvenilesf Civiv | Criminaly Traffic/ | Juvenitel | Number Filed/ [ Number Dispos- | Number End pend-
123179 7179 |poputation ludge | judge judge | judge | judge judge 1 judge | jucge judge | judge | judge judge judge edliudge ingljudge
First distnet: Total for (Total tor
aistnichy district)
Macon County |iJudqes per {Population
Wayne County | county) per county)
Seconddistrict| Totaltor | (Totaj for 5
districn distnict) ¥
JamesCiy  FJudges per | (Population
County county) | per county)
. : .
Third district: . .
< .
. .
Gregg County . . b
. .
Fourth istrct . . _
» L3
. .
Tarrant Cournity . .
. .
States e
YIRS A
[

[Comment This chart 15 fepresentative of the type of udicial distnct an

aiysis that could be used with cascload data to show

EXAMPLE

judiciat activity Also see Example 29

SLparuasas] japoly aq |

oAny s
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B. Manner of Dispssition

Essential Features:

T L e N e
L s

o The data should present a clear picture of the manner in which the trial
courts dispose of their caseload. These data will indicate the number of
trials held, and, in criminal and traffic cases, the number of defendants

i3posed of.

o Case disposition types that should be used are shown below.
* Civil case manner of disposition:

® Jury trial
Non-jury trial
Uncontested/default
Dismissed/withdrawn/settled (before trial)
Transferred (before/during trial)
Arbitration
Other manner of disposition
Criminal case manner of disposition:
* Jury trial

¢ Conviction

* Guilty plea

® Acquittal

® Dismissed
® Non-jury trial
¢ Conviction
® Guilty plea
® Acquittal
® Dismissed
Dismissed/nolle prosequi (before trial)
Bound over
Transferred (before/ during triai)
Guilty plea (before trial)
Bail forfeiture
Other manner of disposition
Traffic case manner of disposition:
® Jury trial

® Conviction

° ‘Acquittal
¢ Non-jury trial

¢ Conviction

® Acquittal
® Transferred (before/ during trial)
® Guilty plea
¢ Bail forfeiture

e O & &

- NG

[Comment

[Comment

The Model Presented 77

* Dismissed/nolle prosequi (before trial)
® Parking fine
® Other manner of disposition

¢ Juvenile case disposition.

The foregoing struc.ure for classifying case disposition can be used, as
appropriate to the judicial system in the state, for both general jurisdic-
tion and limited or special jurisdiction court, ]

The suggested terms for use in case disposition classification and
counting are defined in the State Court Model Staristical Dictionary.
Reference can also be made to the cross-classification matrix in the Staze
Court Model Statisiical Dactionary Annex. The matrix will show the
reader each state’s current use of caseload related terms, how they are
classified for statistical purposes for the State Cozrs Caseload Statistics:

. Annual Report, 1976 national statistical series, and how they would be

subsumed within the classification structure suggested in this Muids! An-
nual Report.)

Example: Refer to Examples 31, 32, and 33.

[Comment:

Example 31 is an example of how one major case type, civil, could be
displayed to show manner of disposition. More or less detail can be
shown as desired. A very detailed data table showing all recommended
major case types and subcategories could be supplemented by a data
table showing just major case types and another showing disposition
types by judicial district.

Pie charts and bar charts with various shadings (Example 32), or other
graphic devices, should supplement the disposition data in the tables. A
tree diagram (Example 33) can be particularly helpful in displaying the
disposition of defendarits in criminal cases. |




PO

Example 31: Trial Court Caseload Inventory: Manner of Disposition by Civil Case Category {Statewide)

POWHATAN COUNTY COURT CIVIL CASE MANNER OF DISPOSITION BY CASE CATEGORY, 1979

Dismissedfwith. Uncontesied/ Jury Non-jury Statewide
CIVIL CASE TYPE drawn/settied default Transferred Arbitration trial trial Other totals
Tort:
Auvtotort ... ... . .. . .

Professionaltort ... "
Product liability tort........
Othertort ..., . '~ "
Total ... ... .00

Real property rights..... .. ..
Small claims. .., .. 10
Domestic relations:
Marriage dissolution . . . ...
Supportlcustody .........
Adoption. .., . . 110
Other domestic relations . .
Total ... ... T

Estate:
Probateiwillsfintestate . . . . .
vardianship/conserva-
torship/trusteeship e
Otherestate ., ... , |
Total ... ..., .0 1
Appeal:
Appeal of administrative
agencycase......... ..
Appeal of trial court case ..
Total ....... 00 "
Extraordinary writ ...,
Postconvjction remedy......

Othercivit ..., ..~ 1

72042y onunyy japoyy g/

[Comment: Thisisan example of only one major case classification's manrer of disposition, All the major case cfassiﬁcations should be

done, and the amount of case cate?ory Cetail varied as desired. These data will indicate the number of trials held, and in criminal
and traffic cases, the number of defendants disposed of.]

EXAMPLE
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Example 32: Trial Court Caseload Inventory: Number of Trials by Major Case

Category (Statewide)
POWHATAN COUNTY COURT NUMBER OF TRIALS HELD BY MAJOR CASE CATEGORY, 1979
Jury Trials Non-Jury Trials Total Trials

Total Percent of Percent of Percent of

dispositions Number dispositions  Number dispositions Number dispositions
Civil 93,308 944 1.0 17.874 192 18818 208 T
Criminal_ 36,662 2.250 6,1 648 18 2898 7.9 e

Total 129,970 3,194 2.5 18.522 14.3 21,716 16.7

[Comment: Foliowing are two examples of ways to display graphically the trial information presented above.)

Percent of cases disposed by trial

Percent
N = 93308 N = 36662 N = 12970
100
Q0
80
70
60 N = 74.490 N = 33764 N = 108,254
79.8% 92.1% 83.3% Percent of trials by type
and major case category
50 N = 21,716 Triais
40
30
20
- Criminal jur Civil
N=17,874 rimina’iury = non-jury
10 19.2% N = 2250; 10.4%
- N=648 N=18,522 N = 17874, 823°,
1.8% 14.3%

D Other dispositions

Criminal non-jury

C_—1 Nonijury rial N = 648 30%
. Civil jury
Jury trial N = 944:43%

[Comment: The trial data should indicate the number of trials held not the number of cases or defendants disposed of.]

EXAMPLE
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Example 33: System Flow Chart for Criminal Trials and Crimi
y ) [ i minal Defend
Dispositions in General Jurisdiction Courts (Statewide) nant

POWHATAN CIRCUIT COURT FELONY DEFENDANT DISPOSITIONS, 1979

TOTAL DISPOSITIONS,
36,662 defendants

100%
gEI'EI\HNEg :';J#I{Z TRIAL GUILTY PLEAS
17,600 ot UAL 2,415 triais WITHOUT TRIAL
48'0"/ (2,898 defendants) 16,155 defendant
0% (7.9%) 42.1% ®
JURY ) NON-JURY
1,820 trials 595 trials
(2,250 defendants) (648 defendants)
(6.1%) (1.8%)
WITHOUT PLEA WITH PLEA WITH(!UT PLEA j ’
WITHP 3
2,133 defendants 77 defendants 629 defendants 19 d:fe "JaAnts
5.9% 0.2% 1.7% 0.05%
OTHER THAN CONVICTED OTHER THAN
CONVIC
CONVICTED 1,045 defendants CONVICTED 152 deferrgal:r'wts
1,128 defendants 2.9% 477 defendants 0.4%
31% 1.3% o

c e s .
[Comment: This chart provides information on the number of trials held and the number of defendants disposed by trial)

EXAMPLE

s |

T e e
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C. Time Interval Data for Disposed Cases and Number of Pending Cases by Age
Essential Features:

o This section should present a clear picture of the time the trial courts take
to process cases. To measure this, the pending caseload should be group-
ed by age (from case filing). The age groupings (in calendar days) for
civil cases should be:

0-90 days.
91-180 days.

181-360 days.

361-720 days.

over 720 days.

[Option:  The state may desire a further extension beyond the last age category
atzove (over 720 days) for civil cases to reflect resource allocation priorities
given to criminal case processing as well as local custom and practice. For
example, in place of the last category, the state may add:
® 721-1,080 days.
® over 1,080 days.]

o The groupings for age of traffic, juvenile, and criminal cases should be:
0-30 days.
® 31-60 days.

61-90 days.

91-180 days.

over 180 days.

[Option:  The state may desire further extension beyond the last age category (over
180 days). For example, in place of the last category, the state may add:
® 181-360 days.
® 361-720 days.
® over 720 days.]
o Age of cases at disposition (from time of filing) should be shown.
Information displayed should be:
® number of cases disposed.
mean (average) age at time of disposition.
median age at time of disposition.
percent of disposed cases 0~90 days in age.
percent of disposed cases 91-180 days in age.
percent of disposed cases over 180 days in age.
o The above information should be displayed, as a minimum, for each
major case filing type. More detailed data are preferred, and display by
case filing type and subtype is encouraged.

[Option:  For a particular court, it might be of interest to further analyze the time
that particular types of cases take to reach intermediate processing

events. |
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[Comment: Data by case type and subtype are much more useful than undif-

[Option:

[Option:

[Option:

ferentiated caseload data. This is so because different cases require differ-
ent amounts of court time and judicial preparation. A small claims case
may require only a few minutes of judge time, while a contract case may
take several weeks. Simple caseload reporting gives equal weight to both
kinds of cases. To compensate for this situation, some courts assign
weights according to the amounts of time necessary to process the differ-
ent types of cases.]

o Summary data displays by judicial district should be made.
o When displaying age of cases at disposition, the mean, or average, time

to process should be reported. Because the statistical mean is so sensitive
to extreme values, (several extremely long cases could influence the
“‘average’’ time to disposition and therefore distort the time interval for
all cases), the median (time it takes to process the **middle’’ case) should
also be reported.

Another technique that could be used to counter the sensitiviry of the
mean to extreme cases would be to report the average (mean) time only
for those cases that fall within two standard divisions of the mean. Cases
that fall outside those limits could be examined to see if they possess
characteristics that would distinguish them from other cases processed. If
cases with specific characteristics could be identified as cases that require
an extraordinary amount of time, they could be singled out for special
attention.]

The ““trimmed mean’’ is another technique for handling extreme cases.
In this instance, a mean is calculated after a percentage (between 1 and 5
percent) of the cases at each extreme have been removed. Whatever the
technique used, it should always be specified.)

States may find it useful to examine the cases with extreme values. Such
an examination might point to reasons for some cases requiring a long
processing time and to ways of reducing this processing time. ]

[Comment: It would be helpful to provide visual aids to assist in understanding the

data.]

Example: Refer to Examples 23, 34, 35, and 36.

[Comment: Example 23 uses a bar chart to display time interval data for appellate

courts. Similar charts can be generated for time interval and case aging
data in trial courts. ]

g

[Comment: Trends can be dramatically illustrated using a wide variety
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D. Trend Data

e ; : : of graphic
isplay techniques, several of which are illustrated in the section on
trend dara for appellate courts, Section D. Please refer to that section for
a more detailed description. ]
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Example 34: Trial Court Caseload Invent

Statewide)

POWHATAN CIRCUIT COURT NUMBER AND PERCENT OF PENDING CRIMINAL CASES BY AGE, 1979

ory: Age of Pending Criminal Cases

Criminal case type

Number and percent of pending cases by age

(in days) 12/31/79

0-30days

31-60 days

61-90 days

91-180 days

>180days

Number |Percent

Number|Percent

Number | Percent

Number | Percent

Number

Parcent

Felony

Misdemeanor

Preliminary hearing (limited
jurisdiction court only)

Ordinance {non-traffic)
violation

Appeal or trial court case

Extraordinary writ

Postconviction remedy

Sentence review only

Other criminal

Total

{Comment: This shows age of pending cases data for one major case category,
categories should be displayed. A supplementary summary chart b

pending cases data should be presented by judicial district.]

EXAMPLE

criminal. All major case types and their sub-
y major case type would be helpful. Age of

(Statewide)
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Example 35: Trial Court Caseload Inventory: Age of Disposed Criminal Cases

POWHATAN CIRCUIT COURT NUMBER AND PERCENT OF DISPOSED CRIMINAL CASES”BY AGE, 1979

Number and percent of disposed cases by age (in days)

Criminal case type

0-90°
days

91-180
days

> 180
days

) : ) Number of Mean | Median
; : dispositions age age

Numbey,

Percent{Number|Percent

Number J Percent

Felony

Misdemeanor

i e S

Preliminary hearing {limited
jurisdiction court only)

el

Ordinance (non-traffic)
violation

% ) Appeal of trial court case

i Extraordinary writ

Postconviction remedy

Sentence review only

A Bt R AN by e,

Other criminal

Total

R

[Comment:This shows age of disposed cases data for one major case category,
categories should be displayed. A supplementary summary chart b
disposed cases data shouid be presented by judicial district,)

EXAMPLE

criminal, All major case types and thelir sub-

y major case type would be helofui. Age of




Example 36: Trial Court Caseload Inventory: Age of Disposed Criminal Cases by Manner of Disposition (Statewide)

POWHATAN CIRCUIT COURT AGE OF DISPOSED CRIMINAL CASES BY MANNER OF DISPOSITION, 1978

Number and percent of disposed cases by age (in days)

Cases disposed by jury tnal

Numb# ol
ca,es {MeaniMewman
arposed | age | age
Felony
Misdemeanor
Preliminary hearing (limited
junisdiction court only}
Ordinance (nontratfic) viola-
tion
Appeal of trial court case
e e o b i
Extraordinary writ
Postconviction remedy :
Sentence review only

Other criminal

Totals

0o BT > 18
vt FAMN 1hays
Paumbear 1 oamngar 18 ,v}‘ylw
Percent deoent | Pecont

Cases di3posed by non jury tnal Cases disposed alter guilfy or noto contendre plea Cases dlsm;z,:ed. nsile prosequied or other disposition
0.4 RLIRY. ¢ > 150 -9 91180 > 180 G-90 91-183 180
(I Hely® days days thiys aays Uays Uavs days
Numues ot L. . code . INumber ot e INumber of
cases MeaniMedian  jNumber § Rsmiter | Brester cases Mean|Median jNumber | Number | Number| cases MeanjMedian | Number: | Numberr | Number]
wispused | age | age Pereens | Percent | Perent [onsposed | age | age Percent | Percenl | Percent |disposed | age | age Percent | Percent | Percent
- o { S ST S SR S
AU — .:_. P [ T —— - R SRS e
S SR TPVAE SV SR S S [ U W P S—
Tt SRR SR B D i U Sy .‘__,,_’,.k .- —_—— - .
S ke RN S S PO SO - [ ORI U R _J-._VA.“,_.-._UJ

[Comment: This shows age at disposition data forone major case category, criminal. All major case types and their subcategories should be displayed. A supplementary stimmary chart by major case type

would be helpful. Age at disposition data should be presented by judicial district for each general or limited jurisdiction court}

EXAMPLE

14042y jonuuyy 12p0o 98

\
§
. ’
it
b
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SECTION VI—APPENDICES

[Overview:

Supporting appendices, as appropriate, should accompany the annual
report to provide the reader with helpful background or technical mare-
rial. This kind of material, if presented in the main body of the report,
would interrupt the Tow. The appendices section should include a glos-
sary of terms, as well as any special appendices for further explanation of
analytical techniques used in the report.]

Glossary of Terms

[Comment:

[Comment:

Regardless of the court terminology used by the states, terms used in the
annual report should be defined. This js particularly true of terms
unique to a state. Terms should be selected for inclusion based upon
what is needed to clarify the annual report and what may be unfamiliar
to readers outside rhe szate. ]

Terms used in the annual report and tables should be explained in
layman’s language, as in Example 37, which is an example glossary page
taken from the state of Washington.]

Example: Refer to Example 37.

Technical and Special Appendices

[Comment:

This subsection should contain essential detailed narrative explanations
of techniques for analysis that support data tables and findings. ]
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Example 37: Glossary of Terms
(Taken from the state of Washington.)

immunity—Freedom from duty or penalty.
indeterminate sentence-—See sen tence, indeterminate
indictment—Written accusation of a grand jury, charging that a person or business committed a crime.

information— A written accusation by a public officer charging a person or business with a criminal of-
fense.

injunction—Writ or order by a court prohibiting a specific action from being carried out by a person or
group.

instruction—Direction given by a judge to the jury regarding the law in a case.

interrogatories—Written questions developed by one party’s attorney for the adversary in a case who
miust respond in writing and under oath.

intervention—Proceeding in a suit where a third person is allowed, with the court’s permission, to be a
party.

judge—An elected or appointed public official with authority to hear and decide cases in a court of law.
judgment—Final determination by a court of the rights and claims of the parties in an action.

judge, protem—Temporary judge.

Jurisdiction— Authority of a court to exercise judicial power.

jury—Specific number of people (usually 6 or 12), selected as prescribed by law to render a decision in a
trial.

EXAMPLE

A

4
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NATIONAL CENTER FOR STATE COURTS
National Court Statistics Project

USER EVALUATION
State Court Model Annual Report

Dear Reader:

The National Court Statistics Project is interested in your comments and suggestions about this
report. We have provided this form for whatever opinions you wish to express about it. Please cut out
both of these pages, staple them together,and mail to the preprinted address.

Thank you for your help.

1. For what purpose did you use this report?

2. For that purpose, the report— 3 Met most of my needs [ Met some of my needs ] Met
none of my needs.

3. How will this report be useful to you?

0 Compiling organizational data (0 Other (please specify)

£1 Compiling financial data

O Compiling personal data O Wil not be useful to me
{please explain)

0 Compiling appellate court data

03 Compiling triat court data

4. Which parts of the report, it any, were difficult to understand or use? How could they be
improved?

PAGE 1




5. Can you point out specific parts of the text or examples that are not clear or terms that need to be
defined?

6. Are there ways this report zould be improved that you have not mentioned?

7. Please suggest other topics you would like to see addressed in future editions of the State Court
Model Annual Report.

8. If you use this report as a governmental employee, please indicate the leve! of government.

©: Federal I City

- — i
"~ State {1 Other—specify
= County

PAGE 2
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11. If you used this report as a court em
that apply.
[J Justice or Judge
O Clerk of Court
{0 Administrator
O Planner

O State Court Administrative
Office Employee

ployee, please indicate the type of position you hold. Mark ali

0 Local Court Employee
O Information Systems Specialist

00 Statistician

[ Other—specify

12. Additional comments

OPTIONAL: Name

Address

Telephone ( )
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