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1979 AIVO DE LOS PANAMERICANOS 

Miss Monserrate D!az 
Juvenile Justice Specialist 
(OJJDP) Law Enforcement 
Assistance Administration 
6-33 Indiana Ave., N. W. 
Washington, D. C. 20531 

Dear Miss D!az: 

March 6, 1981 

We are herewith submitting the Final Narrative 
Report for the CARISMA Program. ~his report comprises_ 
program activities during the perlod of October 15, 1978 
to December 31, 1980 and the ninth quarterly report of 
the period October-December 1980. 

We hope this material meets your approval. 

~~ Ferrer 
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Ll '. PROJECT ACHIEVEMENTS 

CARIS~1A'S main objective is to provide juvenile offend~rs with the 
~ 

indivi-Q-pportuni ty·,to assume- the respdnsi:Qili ty fOJ:.their own', acts. against 

m~~'~s :as "w~ll 'a~ ·;S-oci~t~~ith~ut havin; t~ i~stitutionaJ.ize them. 
. .., .. . This 

ijr~ectiv~ is achieved by ,t~~'r.estitution mad~ by the juvenile offender 

compensating the victim or for the community. While he carries out the 

~~stitution, ·the juvenile off~nder will be led to realize what has been and 
-~ 

i~ his responsibility in causing damage to thers, his obligation to ,repair 

[l, and learn from tJ:).e experience not to repeat his mistake. Thw eork ex-

TIrri~nce also serves for the young offender to discover ±hat he can do 

something useful for himself and for others. 
iF' rll On the other hand, restitution not only gives the victim a kind of 
~ .. 
:r:-..elief or reparations for the loss li.e suffered but also makes him a 

) . 
! 

vartiGip~nt in the rehabilitation process. The person or ~gency for whom 

~e youngster is working to carry out the restitution may be so satisfied 
r ' 

with the youngster's performance that he may be offered per~anent placement. 

]1 fact, CARISr1A seeks permanent work or ~ducational placement for its 

~tients in commun~ty resources. By involving the community throughout the 

r~abilitation process in this manner, CARISMA seeks to restore the faith 
• I -===============~ --'<1-
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that may have been lost in the Juvenile Justice System. 

CARISMA's achievements with regards to these "results sought" may be 

summarized by pointing out that as of Dec. 31, 1980, the p.roject has been 

able to keep 244 minors away from being institutionalized. Most of the 

victims have agreed to participate in CARISMA and some of them have agreed 

to receive restitution services directly. A large number of the victims 

have been reluctant to receive direct restitution services but have 

agreed to let the minor carry out indirect restitution. The project has 

been able to induce a significant number of minors to go back to school 

and to work. Through the project, the minors have provided 24,043 hours 

of restitution services, of which 23,946 were for community services and 

the rest for the victims. The value of such services is estimated at • 
$72,129.00. There are only 10 minors who did not complete their restitu

tion contracts. Ou:t of 244 CARISMA clients,lO commjtted new faults or 

delinquencies. All minors voluntarily accepted to receive counseling 

services. 

More specifically, the impact of the project is felt in each of 

a number of stages in the process of restitution. First, when a minor 

voluntarily accepts to participate in the project, the impact of the 

project is felt in so far as the minor would no longer be subjected to 

institutionalization. Second, when the victim voluntarily accepts that 

the minor can participate in the restitution program, the victim also is 

being impacted by the project as a direct recipient of restitution or by 

being informed in relation to what is being done with and by his offender. 

Third, during their participation in the project, the minors begin to 

engage regularly in school activities and at places of employment. This 

also has an impact on the minors because it is felt that when a minor 

is fully occupied as a student or in a place of employment, the chances 

of him becoming a good father or mother significantly improve. Fourth, 

when a · 1 th C ~ ~ I S ~ A proJ'ect and if he or m~nor eaves e .. n • .!.\.. • 01'_. • 
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she continues to study or work, this implies a permanent behavior 

change on the part of the minor. 

The data gathered thus far supports the belief that CARISMA's 

impact is great in all the ways mentioned in the above paragraph. 

Minors Attended 

The CARISMA project "las officially apprc)ved on October 15, 

1978. Its operations, however, started fram the month of February, 

1979. During the past 24 months, the project has served 244 minors, 

or an annual average of 11 minors per month. Since the project 

was supposed to serve 7.6 persons per month, it is obvious that 

the project is exceednlg its objectives. The~ very fact that the 

project served 244 minors means it was able to keep these minors 

away from institutions. The project provided services in the areas 

of counseling, employment, training, schooling, .etc.) to these 

minors and thereby fostered in them the spirit, of citizenship which 

is one of the primary goals of this project. 

Involvement of Vict~s 

" 

One of the objectives of the project is "to promote greather 

community confidence irl the Juvenile Justice process through the 

developm.ent of a. sense of mutual responsibility be'f:1:veen the offender 

a d th . t· d/ . t " n e Vl.C 1m &"1 or communl. y... . The project contemplated to 

involve the victims. Their involvement ,,,as expected to be direct 

or indirect. When they accepted the restitution .slervices of the 

minor, their involvement was considered direct, and when they 

accepted that the minor should provide restitution services through 

the community institutions, their involvement was considered indi-

recto In the CARISMA project,170 victims agreed to participate 
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directly and indirectly. H only a few victims accepted to OTITev er ~I 

participate directly. It is calculated tbat 95% of the cases had 
I .. th h the community servo restitution.! victims who agreed to part~c~pate roug 

It is only in the Arecibo Center where the victims agreed to parti-

cipate directly in the project. 

It, should be pointed out that the vict~minimum participation 

consists of their attendance at periodic meetings, when the agree

ment for restitution is being formalized and are kept informed of 

the minor's progress in carrying out restitution. 

The victims have not been fully willing to accept direct 

services from the delinquents because they do not have adequate 

work in their homes or businesses whic~,could keep. the minors 

occupied over a sustained period of a few months. Most of the 

victims are involved in small businesses and they do not have the 

time or the willingness to provide the continuous supervision of a 

minor who has al;-eady proven to be a problem child. 

Minors Participating In Studies & Work 

Among the ~44 minors who entered the CARISMA system, 26 were 

studying and 9 were working. Hm¥'ever, as of Die. 31, 1980, the 

d · ,;""cretlsed to 98' and the number of minors number of minors stu yLng ~~ _ 

working increased to . 64 Thus, the numbers of minors studying 

and working sharply increased after the minors entered the CARISMA 

Project. Since participation in schools and work is considered 

positive behavioral development, the impact of the project should 

be considered very significant on the minors. 
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~'ccessful Completion llf Restitution 

168 minors have ,successfully completed the restitution program. 
. , 1/ 

They have rendered approximately 24,043 hours- of services to various 

governmental and private institutions. If their services are valued 

at $2.90 per hour, they have rendered services valued at $ 72,129 

Of the "244 minors who have successfully completed the resti

tution program, 76 are studying and 47 are working. If we overlook 

the overlap between studying and working, th~ data shows that 123 

minors are involved in studying and working which is 
73 of the 

appro}r.:ima tely 
total of the minors who have successfully completed the 

restitution. It may be recalled that of the 244 minors Who entered 
the CARISMA system, 22 were studying and 8 were working, or 17% 

were working and studying at the time of entry. Thus , once again 
it can be seen that the impact of the project has been very 

significant on the minors who have gone through the system. 

Miscellaneous Impact 

There are other indices of impact which can be described. 

It may be noted that only 10 minors who contracted to participate 

in the restitution program did not complete the restitution program. 

The level of recidivism has also been low among the clients of 

CARISMA. Among the 244 entrants to the CARISMA system, only 10 

minor.s committed new faults or delinquencies. Furthermore, all 

the minors voluntarily accepted to receive the counseling services 

offered by the Program. This development should, in itself, be 

y Of which 23,94·6 hours for the community and 97 hours for the victim.s. 
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considered significant. Once a minor accepts the counseling servi

ces, he has begun to realize that he has some problems. That the 

minors recognize their problems is required for the process or 

rehabilitation to start operating. 

2. Meeting the program's goals and objectives 

A short summary of the data examined in the previous sub-

title is enough to show that CARISMA is meeting or surpassing all of 

its goals and objectives: 

A. Where 250 clients were projected to be served in 3 

years, 244 have already been served in 24 months. 

Of those, 126 were from the Arecibo Judicial District, 

98 were from the Bayam6n Judicial District and 20 were 

from the Utuado Judicial District. 

B. Where 75% of the clientele were projected to complete 

the restitution process, only 12 have failed to do so 

out of the 168 that have run the Program's full course. 

C. Where 2% of the clientele was projected to be permanently 

placed in study or work as a result of the Program's own 

efforts, of the 244 minors served by the program, 56 have 

been placed in studies and 47 in jobs. This is equivalent 

to 42%. 
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D. Where 75% of clientele was projected to accept the 

counseling services offered by the program, all (100%) 

of the minors have accepted and received such services. 

E. Where 85% of the Victims were projected to par'cicipate 

in the process directly or indirectly, 169 out of the 

170 victims have shared in the process. That is equivalent 

to 99%. Of those, 92 were from Arecibo, 54 from Bayam6n 

and 24 from Utuado. Only 2 victims from Bayam6n and 1 

from Arecibo have expressly refused to participate in the 

restitution process. 

F. Where the recidivism level of the participants was 

anticipated to be reduce to 50%, the reduction actually 

accomplished in 4%. 10 out of 244 clients were charged 

with new faults after entering CARISMA; of those, 6 were 

from Arecibo and 4 from Bayam6n. 

G. The public relations efforts of the program were very 

productive, ~he exposure received by the program has gone 

beyond the most optimistic projections. The San Juan Star 

devoted two articles (one of them in its front page) and 

one editorial to the Program; it was also mentioned in three 

other articles in that same paper and, by way of comparison, 

the Star also published a series of six articles entitled 

, 
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'Youths Beh:i.nd Bars.' (See copy of two of those articles 

in the A.ppendix.) CARISMA has also been the obj ect of six T. V . 

17 Radio Programs and the National Center on Institu

tions and Alternatives co-sponsored a workshop on the 

Program. (See the Quarterly Report for April, May and 

June, 1980.) As a result of this~ requests to extend 

CARISMA have been made by the Juvenile and Municipal 

authorities in the towns comprehended by the Judicial 

Districts of Aguadil1a, Mayaguez" Ponce; Aibonitoand 

Carolina. 

III, Characteristics of the youth served 

A typical client of the CARISMA Project is a male in the age 

group of 14-18 years. His education is less than 9 grades and he 

has c;lropped out of sc'hool. He lives in a rural area or barrio. 

Either he lives with his mother or with both parents. He is in 

the Juvenile Justice System because he connnitted a crime which 

can be described as burglary or unlawful appropriation. He is 

not a user of drugs. He has not been institutionalized. He belongs 

to a family with 3-10 members. He is one of the first three 

children of a family ~'lhich has problems of scarce economic 

resources, unemployment, family relations and school drop outs. 

Food stamps constitute the principal source of income followed by 

jobs) social security and AFDe. He is a first time offender. He 

made a substantial progress under the CARISMA project to'VI7ards 

being a normal student and worker. 

) 

~f I 

t 

I 
; 
], 

T 
""" 

i 
Jl. 

11: 
JL 

fTj :.~ I I 
I. .. ~ 

"'H i 

I 
I 
I 
I 
I 
I 
I 

-9-
A. Age and Sex 

More specifically, out of th 24 
e 4 clients served by CARISMA 

226 were male and 18 female; 

Their ages ranged from 11 to 
that is to say, almost 92 were male. 

number of them fell in the 
18 years old although a signifioant 

characteristics of clients 
16-18 age group. (see Page 

for general 
served. 

B. Schooling: 

A significant number of clients 
of CA.RISMA had completed 

primary school and also junior high school. 

It may be noted that none of the clients of 
CARISMA had any 

vocational training. Al t 
mas two-thirds of the clients had been 

dropped-out of th h 
e sc 001 system when they entered the CARISMA 

project. 

C. Urban or Rural Resident 

Most of the clients of CARISMA 
came from the rural areas 

and 'barrios' and a few came from the publ~c 
~ housing projects 

and villages. 

D. ~ith Whom the Client Lived 

A significant number of clients of CARISMA 
lived with their 

mother; less than twice that number 
lived with both parents. Very 

few lived with their father only. f 
A ew lived with their mother 

and stepfather. 
Also, a significant number of them lived with 

other family members. 

E. Offense Committed 

Most of the crimes 
committed by the clients of CARISMA fall 

into the categories of b 
urglary and unlawful appropriation. The 

last phrase mea t k' 
ns a ~ng of property of someone by unlawful means. 

Some of the clients of CARISMA 
had committed minor burglaries 

and aggravated assaults. 
, 
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F. Number of Family Me~bers 

For a significant number of clients of CARISMA the 

family size consisted of 5-6 members, followed by 3-4 

members. Some of the clients of CARl SMA had as many 

as 12 members in their families. 

G. Source of Family Income 

For the clients of CARISMA, the largest number received 

income from food stamps. This source of real income was 

followed by such sources as employment, social security', 

AFDC, unemployment insurance, veterans' pensions, and 

others. 

H. Family Problems According to the Minor 

Among the family problems identified by the CARISMA 

clients the most important was scarce economic re-

sources followed by unemployment, family relations, 

school drop-outs, physical and mental problems, 

addiction, etc. 

The details are provided in the following table. 

Community services placement 

Given the low scholastic attainment and the lack of 

employable skills on the part of CARISMA's clientele, their place-

ment in community services to carry out restitution has largely 

consisted in such jobs as messengers, facilities maintenance and 

cleaning, and clerical aids. The Bayam6n office in particular has 

been able to place clients as recreation leaders or assistants, 

auto mechanics, librarians, construction workers, and agricultural 

workers. 
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In each case the client was given the same sort of responsi-

sibility as any other person f per orming the same kind of job. Since 

we are mandated by Law to protect th 1 e c ient's confidentiality, 

usually the only person who knows that the youngster is a client 

of the Program is the person who serves as contact between CARISMA 

an the agency where the client 1.·S placed. Thus our clients are 

treated the same as any other worker . 1.n their job sites. 

III. Project Management History 

The project of Community Action for Restitution and Services 

for Minor's Ach' t ( 1.evemen s CARISMA) was approved by the OJJDP, Law 

Enforcement Assistance Administrat1.·on 1.·n October, 1978. For the 

preliminary and organizational work, the . per1.od of November 1978 

to early February of 1979 was used. The project became operational 

in February, 1979. Th . e proJect has been in operation now for 

24 months. 

All the candidates for employment by CARl SMA were selected 

from the eligibles register of th e D.A.S. The personnel was 

selected on the basis of the1.·r d' aca em1.C preparation and their 

previous experience with the Justice System. 

The process of recruiting personnel for the CARISMA Project 

began with the hiring of the administrat1.·ve personnel component 

during the first week of October 1978. Since them, the Personnel 

Division of the D.A.S. has been processing applications to be 

considered by the CARISMA Program Coordinator for all vacant 

positions within the program. 

During the months of November to December . 1.nterviews were 

held for the recruitment of personnel for the direct service 
component. As of January 31, 1979 the only vacancy was the position 
of Secretary of the Arecibo CARISMA Center. 
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In the revised work plan we indicated that the deadline for 

recruitment was January 15, 1979 but we faced a series of obstacles 

that forced us to extend the deadline until January 31, 1979. The 

reason for this delay was the absence of secretaries from that 

region (Arecibo) who would be willing to work during the hours the 

office will be open. 

The personnel in the project has received trainingin the 

Minor's La~ the philosophy of the project and the Restitution 

concept involved. These trainings were being of:Eered to the 

personnel in spite that the recruiting process. had not ended due 

to pending burocratic transactions. 

The second important training activity was di'rectly related 

to the CARl SMA proposal. This activity consisted of a seminar 

on the specific selection criteria and procedures for the resti

tution from the Courts and CP~ISMA Program. Various representatives 

from the Minors' Court and also from the Department of Addiction 

Services were present. Among them we should mention specifically 

the Hon. Judge Administrator of the Minors' Courts, the Judges in 

charge of the District Courts of Arecibo and Bay&non with their 

probation officers supervisors, the Hon. Secretary of the Depart

ment of Addiction Services, ,the Assistc:mt Secretary of Programs 

in the Systems of Criminal and JuvenileJustice, 'the Director of 

the Division of Juvenile Justice and the Director of the CARISMA 

Project. Their presence provided the project with official 

character and announced its inauguration to the components of the 

Juvenile Justice System involved in the program. 
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After this orientation activity, the CARISMA project director 

was able to delegate and give directives, subject to direct super

vision, to the personnel on program administrative matters. The 

sharing of activities, in addition to promote a sense of belonging 

in the new personnel, established the basis for the importance 

of working as a team in order to guarantee the success of the 

program. 

In the orientation to the community and promotion phase, the 

ellaborat.ion of a brochure about the program y7aS started. 

A series of agreements have been rna.de wfth the Public Relations 

Unit of the D • .A.S. in order to prep'!re a public service plan to 

inform the community about CARISMA through radio and television. 

Other training sessions were being planned dealing w'ith 

project froms, the restitution process, project guidelines and 

supervision and counselling phase. This was carried out during 

the months of January and February. 

In spite of the fact that up to January 31, 1979 the D.A.S. 

had not received the Credit Letter, we. were able to subsist on 

loans to our project but the request for materials and equipment 

was affected due to the lack of these funds. Up to that date 

we had not received the official account number assigneci by the 

Budget Bureau that would allow the transactions for the requests. 

This situation prevented the Centers from being equipped and 

prepared for the start of activities. To this effect, 1va decided .. 

after the judges' approval, to temporarilly use Courts' facilities 

to situate our personnel until the facilities for the projects 

in Bayam6n and Arecibo were fit to be used. 
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During the months of November and December, 1979, meetings 

were held with personnel from the Insurance Division of the State 

Insurance Fund (Workmen Compensation Act.) The purpose of these 

meetings was to receive information about the requirements of the 

State Insurance Fund and establish effective conununication that 

will allow the protection of the client and at the same time of the 

project in case of a work accident of one of the clients who is 

tmder the restitution process. 

Likewise~ meetings were held with the Director of Minors t 

Work Regulations, of the Department of Labor, with the purpose 

of revising the special regulations 't<7hich protect minors and 

also of the requirements for the placement of minors in jobs in 

Puerto Rico. 

During the end of the month of Februrary 1979, we received 

notice fram L.E.A.A. allowing us to include in our project minors 

where the victim did not accept or was not willing to sign the 

service agreement. When we received this notice we had already 

lost six possible candidates, because the victim decided not to 

sign the agreement. Also during the end of March, 1979, we were 

allowed to include aggression cases but we lost ten (10) possible 

candidates due to this previous restriction. We were notified 

by the end of March that we could include minors thatpif resulting 

guilty, the object of the fault was recuperated, but by then we 

had already lost nine (9) possible candidates for the project. The 

previous modifications of the ellegibility criteria were requested 

by our project to L.E.A.A., and were 

put them in effect . 
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The Bayamon and Arecibo CARISK~ Centers were oficialy opened 

on March, 1979. 

Although the program has alrN'ays b,een willing to organize a 

negotiation committee, due to the difficulties of meeting at one 

specific moment with Juvenile Prevention Officers, the In taker , 

Legal Advisor, the victim, the offender and his family, we have 

been celebrating the consultations and negotiations individually 

when it isn! t possible to meet wit.h the group as a whol'e. CARISMA 

personnel have an office at the Juvenile Court~ very close to the 

processing hall. Once the minor has been adjudicated, the judge 

sends the victim, the minor and his family and the legal advisor 

(if he had one) to our office. During this session the parties 

involved are advised and the first restitution negotiation is 

performed (face-to-face negotiation). It is extremely difficult 

to be able to include the intaker or the Juvenile Probation 

Officers but as soon as it is possible, a meeting is held with both 

(within a five day p'eriod) to conclude with the evaluation of, the 

case. If the CARISMA official in charge of the evaluation is not 

able to meet with the intaker, he always reads or has access to 

the legal and social history of the minor that is in the hands of 

the court. This report written by the intaker reflects his/her 

findings and impressions about the minorrs situation. 

In some cases the minors referred have no legal representation. 

For the negotiation,the CARISMA official uses the advisory and 

review of contract services, the legal aid institutions and corpo

rations of the community (Legal Services, Inc.). 
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The negotiation always takes place between the offender and 

the victim, when the £ace-to-f~ce ,negotiation does not result 

in a greater conflict between the parts involved. Given the case 

that a lawyer is involved during the process, he too will be in 

the negotiation and also the minor's parents. The presence of 

the intaker in the negotiation, by request of the judges, is 

substituted by this report, even though the possibility of meetingp 

if necessary, is not discarded. 

Once the evaluation has been completed, the recommendation is 

submitted to the judge for his final disposition. Once the judge, 

after our recommendation, determines he can participate in our 

project) the minor enters into a probation period and is assigned 

a Probation Officer by the court. We inmediately start close 

coordination with Juveni~Probation Officer since the minor must 

comply with both programs in order to accomplish the closing of 

his case with the Juvenile Court. Our program provide$ the minor 

with intensive supervision services. H.e. per-form frequent visits 

to the minor~s-home and to the employers which allows us a more 

accurate view of the clients adjustment and general progress. 

We have been able to observe that indeterminate sentences 

are more commonly given by the judges. This means that most 

of the time the probation period is not determined, being the 

average stay of the minor in the system from 12 to 18 months. 

Due to this practice, resistance is observed among the Juvenile 

Probation Officers to request the closing of the case during the 

determined periods in CARIS~~ (2 to 6 months.) Up to now all of 

our cli~ants who have concluded the restitution) also cease their 

probation period. This has not been an easy task for the program. 

1
1 

, 1 

- 1'7-

Actually~ unless the judge decides the contrary, the only person 

authorized to request the closing of the case is the Juvenile 

Probation Officer. Our recommendations for finishing in the project 

and the basis for such a decision reach the judge through the 

Juvenile Probation Officer, so that at the same time he requests 

the review of the case for its possible closing. 

In Arecibo, Judge SotO!l due to the convenience of speeding 

up the process, has given us the complete supervision of the minor 

in some cases (40% of the referrals). This measure allows us 

more decisional power over the minor and more time saving. In 

these cases CARISMA requests the closing of the case by the 

Juvenile Court. 

CARISMA has obtained not only the establishmen·t of determined 

probation periods but also a more correlative way of establishing 

the penalty in relation to the offense committed. Up to now the 

judges have accepted our recommendations for restitution w'ithout 

changes in all thecases that the program has handled. 

The CARISMA Program and its clients are being adversely 

affected by the long time it takes the Hin()r's Court to hold an 

adjudicatory hearing after a complaint has been filed against 

a minor. Sometimes more than a year goes by before a complaint 

filed against a minor is considered by the Court. As a consequence 

of this, some minors who were referred to the C~\RISMA program 

after having been adjudicated had to go back to Court months later 

to face a complaint filed against them before they entered the 

program. 

, 
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It is not fair that a minor be penalized a year or two after 

the complaint against him was filed because of the Court's failure 

in planning and scheduling. The minors r.ealize that this way of 

proceeding is not fair and therefore feel that, since they are not 

dealt with fairly, they do not have to deal with others fairly. 

The progr.am's effort to teach re~ponsibility to the minors is 

thereby made that much harder. 

Furthermore, the. 1engh of time that goes by between the 

filing of the complaint and its adjudication by the Court blurs 

the relation between act and consequence making it that much more 

difficult for the client to grasp the relation. However, the 

consideration of acts and their consequences is one of the key 

ingredients of responsible conduct. 

The difficulty of relating act and consequence is compounded 

if the minor, having completed or being close to completing 

restitution, is called back to Court to face a complaint filed 

before he entered the program and receives an indeterminate sentenee 

remaining, therefore, under the supervision of the Court for an 

indefinite period of time. Being told that he is rehabilitated 

or is close to rehabilitation, all of a sudden it turns out that, 

regar.dless of his recent efforts and because of something done 

long ago, he is required to start the process allover again not 

be:ing certain 'tvhen it will all end. 

For cases like this, the minor's efforts as well as CARISMA's 

have all gone for naught in the eyes of the Law. 

We have planned and carried out a series of meetings with 

the judges and Probation Officers, with the intention of reducing 
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a series of limitations which are the product of the attitude of 

some Probation Officers. We are still observing a resistance from 

the Probation Officers towards the minors to stay in 

CARISMA a limited period of pre-assigned time (if the client doesn't 

violate any condition of the probation or p~oject), 

The Probation Officers take into consideration other circums

tances revolving around the youth (eg, if the mother is an alcoholic 

etc.) so that there is delay in the recommendation for the closing 

of his case in the courts. 

For this reason we have directed our energies for the judges 

to keep their agreement with the project and give the minors a revision 

of their cases more promptly and closer to the date of termination 

of the restitution period. 

Our clients present characteristics and situations which 

require individualized attention. Most of our clients have not 

developed skills nor do they have the knowledge which would allow 

them to compete on equal foot~ng w~thin th ~ ~ e scarse job market 

that we have or for the few educa't~onal . . ~ opportun~t~es presently 

available. Their situation is worsened further by the stigma 

placed on them as lawbreakers. F th' or ~s reason we give special 

attention to the search for committments and support that make it 

possible for us to place clients in. jobs or training. 

Facing the need to offer tutoring services and equivalencv 
'" 

exams to our clientele, we submitted a proposal to the Department 

of Instruction whereby we expect to get teachers paid by them to 

offer said services. Th~s' d • ~s a goo resource for the program but 
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they require so many things (high number of participants, few 

hours of instructions per week) that j however useful, not all of 

our needs are met in this important area. 

During the months of January, February and March, 1980, CARISMA 

intensified its search for commitments from agencies that offer 

jobs, academic courses or training to minors. Thus, we have 

submitted a proposal to the Summer CETA Program and we continue 

to coordinate services with private employers and'public agencies. 

In the area of legal services for our clients, we have inten

sified our coordination with the lawyers from Legal Services, Inc. 

and the Municipal Socio-Legal Services. Our concern in this area 

is that there is no violation of the commitment to revise the 

minor's case once he completes restitution. 

With th'e same purpose, meetings iV'ere held with ea-ch one of 

the judges in the Minor's Court corresponding to the Judicial 

Districts where CARISMA is being implemented. Those meetings 

afforded the oportunity for a fruitful exchange of opinions 

regarding the performance of CARISMA thusfar. The consensus was 

that, in general terms, CARISMA is performing very well indeed. 

Accordingly, the Judges are very well disposed towards the Program. 

This is a very beneficial for the Program because it leads 

the judges to oftentimes comply with our requests rather than 

follow the course advised by therr own staff which is what they 

would ordinarily do. This is particularly relevant in our efforts 

to overcome the single maj or difficulty iV'e have found in our 

relationship with the Courts: ending the probation status of the 

client upon his completion of restitution. In fact, the judges 
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have committed themselves to press their staff to prepare the 

revision hearing for CARISMA's clients as soon as they complete 

restitution. 
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II. STATISTICAL REPORTS AND OTHER 
ACTIVITIES PERFORMED OF THE LAST 

QUARTER OCT. - DEC. 1980. 
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I. 

MONTHLY REPOR,T OF TASKS ACCOHPLISHED 

Honth Oct. , Nov)"ear .J 980 
Die. 

Initial Intervievs ................................ o •••••••••• 145 
, '. 

Wi th the minor ...................... " .......... ' ........ a • __ 4~O ..... __ 

Wi th the. victim •• 0 ...... 0 ......... c " .......... , ........ _2:;.;;6;.....-__ 
Wi th the minor' s family ....... & ................. II II II ••• ,_4,;.,;o ___ _ 
Wi th', Probation Of"f"icers ....... 0 ............................ 0_6_5 ___ _ 
Wi th the Judge ............ " ................ ' ........ 0 .. 0 Q Q .... ,_....:.7 ___ _ 
Wi th, I.;i'Hyers .... 0 .. ~ .................... 0 ....... 0 ... 0 ' • ., ...... "'_.-;.7,... __ _ 
Wi th Others ................................... ' ...... ~ ..... ' ••• 0_...;0 ___ _ 

II. Restitution Supervision .............. ~ ........... ,." .. ft ........ •• __ 4...;;8;.;5~_ 

Visits to the minor •••••••• ~ ••• o~ •••••••••• ~.~~. 196 
Visits to the employer (indicate whether he is 

the vicifiru................ 222 
Visits made without carrying out the interview.. 34 
Others ............................. " .... 0 ..... 0 ..... ., " 0 • A •• • 25 

m .. Counseling (the minor) ............. 0 ••• , .............. ".~ •••• 0 • 155 

~tinors served •• o~ •••• o ••••• o ••• c •••••••••••••• o ••• ~~ 78 

A thorne ••• ., • CI ••••• " ..... 0 ••• ~ • 0 •• v •••• 4il ••• ,) tl •• " ., • 46 
To CARIS}L.\. o:f'f'ice •• _ •• 0 ......... 0 ........ ~ ......... 0 • • 63 
Visi ts made without carrying out the in"bervie,,,.. 27 
Others (specify) •••••••••••• 0 ........... 0 ••••• 0 • .. lS 

IV. Interviews wi. th the Judges (Case Discussions) •••••• ": ....... _1;:;;,;:;3 __ _ 

Evalua tion of' candidates ......................... 0 ••• ___ 4;... __ _ 
Progress evaluation ............. " ......... It •• U ••• Q ••••• _~5;..., __ _ 
Fo1.low up •••••• · ••••••••••• e' ••• e _ •• III •••••• 0 ~ • ,j ••••••• ~. _....;O~ __ _ 
Determination of' the restitution pel·iod ........ ~. 0." • __ .;2:...-__ 

V. 
. 

Interviews with Probation Of'f'S.cers (Case Discussions) ••••• 0_...;2::,;0::.,6;;:,.' _ 

Evaluation of candidates ••• ~ ••• Ir ~ .... a 0 " 0 •• s •••• ~. _~1;9;.... __ _ 
Progress evaluation .............................. 0 __ 1_2;,.9 __ --_ 
F 0 11 ow up....................... • • • • • • • • • • .. • • • • • • • • __ .. 5;,.;1;.. __ _ 
Determination of' the resti-cution period ......... __ ..;3;;..... __ 

VI. 1-1e e tings wi th Community Re source s ••••••••• ~ ....... '. _;. • • • • • • 67 

Employment: 

Public Agencies •••••••••••• , ••••••••••• ~...... 11 
Pri va to Agencie s ••••••••••••••• 0 •••• 0 •••• 0 •••• __ ....:5::... __ _ 
Independent Private Employers ••••••••••••••••• __ .... 1 ... 1 ___ _ 
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Training: 

Public Vocational Area. 0 ~ •• , ................ ~ •••••• __ ...... .;7 __ _ 
Public Academic Area ••• 0 ••• 0 •• ~ ...................... __ ....;1""iii1i-__ 

° Private Vocational Area o ................. 0 ........ " ___ ..", __ _ 

Pri va te Academic Area •• 4 ............................ ____ 0;;... __ _ 

Promotion of the Program: 

Publ:ic Agencie s ••••• : • u .......................... • ___ ~7;"" __ r. 

Pri va te Agencie s ••••••••••••••••••••••••••••• ~ ••• ____ 6 .... __ ... 
Independent Pr:Lvate Employers ••••••••• 0 ........... __ -.;};... __ 

Radi 0 • • • • • • • • •.• • • • • • •••••• 0 " • • • • • • • • • • • • • • • • • • • • • --_~ __ oc-. 

Te levision ........................................ ----i0~---
CommUD.:i..ties (Spec:Lfy) •••••••••••••••••••••••••••• ____ 0 ____ _ 

VlL Res·t:i.tu:i.t:i.on Invest:Lgations •••••••••••••••••••••••••• o •• 0 •• , • 28 

"lIIt. Minors served during the month ••••••••••••••••••••• "' •. ' ••••• _..;1:;.7.:....::1=-__ 

New. • •••••••• ; •••••••• : •••• e -. t·h··· •• • • ••• • " ...... ·---.... 1~1 .... --
Carried over .1. ron prevl.ous mon.., .................. __ ~...;. __ _ 

66 Minors in follow-up •••••••••••••••• Qo •••••••••• ~. ___ '=""~ __ 

1 3 Ninors being evaluated ............................ ___ .;.;. __ _ 

IX. Evaluat:i.on Carried Out •••• o o ••••••••••••••••••••••••• ,.... 56 

X. 

XI. 

New candidates (Social, and Rest.) ••••••••••••• " ... _...;._1~5:.... __ 
24 Pro gre s s • • • • • • • • • • • • • .. • • • • • • • • • • • • • • • • • • • • • • • • • • • ___ :;-=;-__ 

17 Closing c. • 0 ..... 0 •••••••••••••••••••••••••••• 0 •••••• , ___ ~ __ 

Psychological ................................. c ••• ___ ....,;0;.-__ 
Psychometric ••••••••••• 0 ••••••••••••••••• 0 ••• of ..... ___ ....::0;;... __ 
Others (specify) ~ ••••••••• " •••••••••••••••••••••• ___ ...;;0;.... __ 

Interviews and 'Orientation (Case Discussions) •••• • • • • • • • • ___ 3_6_1 __ 

198 l-linor f s Re la ti ve s •••••••••••••••••••••••••••••••• __ ....,. .......... __ 
At h 14~ orne • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • ___ ~~ __ 
At, CARISMA ., S Office ••••••••••••• ~ •••• e •••••••• _ ..... "!"'.;6 .. 1~ __ 

Em P 1 oye r. • • • ~ • • • • • • • • • • • • • • • • • • • • • • • • • • • • .. • • • • • • • __ ..-1_2:;:' ..;5;;.. __ 
7 Victi.m ••• ct ••••••• " •••••••••••••••• 0 •••••••••••••• ______ _ 

La'W'Yers. 0 ••••••• fill •••••••• Co ••••••• 0 ••• ~ .... c ••• ea. - ___ ... 3;.,;;1 __ _ 
At CARIS}1A' S Office .................. 0 ••••••• < • ___ ..",.;4+-__ 
In the La-wyers Office ........................... ___ ..;2_4 __ _ 

Addi tional Acti.vi tie s Involving ............................. _.....;1=..,;;6;.;5;;..._ 

Employer (indicate whether he is the victim) ••••• _____ 6~ __ 
Vi c t:i.m. • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • .. • ___ ~3~ __ 
Minor •••••••••••• e ........................ 0 ......... "' ___ ..;.7_8;... __ 
Re la ti ve s ••• _ ............... ,_ ••••• _ ................... __ ....,;3:;.;3;... __ 

4 Letters of' Recomendation •••••••••••••••••••• " •••• ___ .... "... __ 
13 Letters to the Victim ............................. ___ ;;;;.., __ --. 2 Restitution Adjus tmen t •••••• " ................. " ___ ..,.:-__ 

8 Progre 5 S ............ c ................................ ____ .. 

2tl" Others (specify) •••••••••••••••••••••••••••••• " •• ______ _ 
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Admin~strat:i.ve Tasks: 

Reports •••• ., •••••••••••••••••••••••••••••••••••••••••••• ___ 1;;;.,9;,..;6 __ 

Recomendations of restitution plan............ 22 
Progress reports ............................... __ -"!'~ __ 

To the Court................................ 29 
To the Employer............................. ~ 
Oth9rs ••••••••• ~.................... •••••• 2 

l-Ionthl.y Repori::s 2 

Narra. t:L va a ............. ~, ........................ _ .. 2 .... ] .... __ • .' -+,T: ~~~ .. 

Cl;~ellte1e Movemeni: Sta tis tics ............. ' ..... ~",,2 .. 31.._:_'_·_ "'.1 ..... f. 

Tasks Accomp1ished Statistics." •••• "" ........ "_ ... 31..5 ... __ 

We ek.ly P 1a.n. ............... -. • • • .... • • • • • • • • _.. • ••• ~ .• ...;,_7_3'-__ _ 

others (specify).~ •• · •••••••••••••••••••••••••• __ 1.01-. ___ _ 

Supervision ••• ••••••••••••••••••••.••••••••••• " ••••••••••••• ___ 6_1 __ 
.; .. 

Counseling •••••••••••••••••••••••••••••••••••• 21 
Admi.nistra.tive •••.•••••••••••••••••• .,.......... 14 
Personnel meeting ••••••• ' ••••• " .. • • • • .. • • • • • • • • • • ] 9 
Evaluation meeting ••••••••••••••••••••.••• " .. ••• 2 
Others .................................. -. • • • • • • • • •. 3 

Permanent Placements Achieved ••••••••••••••• 

AC::l.ves Fell:" UPj Other.." 

• ••• , •••••• ___ ~5 ___ __ 

Trc>.ining 
Job 
Others 

; 
Services to Hinors i~ Follow Up ............................ ______ _ 

C OtlnS e iing. • • .. • • • • • • • .. • • • • • • • • • • • • • • • • • • • • •••• _____ _ 
:Fam~1y Orientation .............................. _____ _ 
Vocat:i.ona1 or Academic Orientation ••••••••••• ____ _ 
Coordinat~ons .(spec:i£y) .......................... ______ _ 

~rinors Se.rvad •••••••••••••••••••••••••••••••••••••••• " •••• _______ _ 

' ..... .. 
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rHOGPJ\M ACTIONS/ ACrIV:I'rI:Es 

l. Number of youths referred to program. 

i 2. NUIr'.ber of victims whose case was referred to program. I 
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r~ 3. Number of youths for Whom restitution plan dev=loped. 

i:- 4. Nurr.ber of plans recommending monetary restitution. I 
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::::: 
During This 
Reporting 
Period 

8 

7 
2 

o 
8 

o 

=--Curnula,ti ve Total 
Thru End of This 
Reporting Period 

90 
89 

o 
94 

I 

/ '/ i , 1r 

I 7. Number of plan£ recozrrnending other acti vj ties: , I 
1 

.:; .~ 

t (al 

! 

----------------------------------==--------------(b) ____ . _______________ _ 

CC) _______________________________________ __ r 8. 
J~ 
, ·"9. Ntt-,l-.;e:::-

of =O~=~"'"Y restitution reCol:::1ended i.."l plans. 
'" of ll:!pa:.~ cO=:;.'li ty se:::-.rice hours recon:ended 7~ 

" in pIrs_ 

J~lO. Ntl~be= of hours of .victim service recommended in plans. 
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1. Number of youths referred to program. 
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4. Number of plans recommending monetary restitution. 
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8. ;,.::.:::n.=t of ::c:n=~-y rest:..-:ution .reco=e.."'lded i-"1 ~lans. 
a 

. 9. ~!~~-~e::-' 0:: ",-?a.:..=. c~~ se:7i== =Z'l::"S reco!:!:ended 
in. p':=-::;. 

10. N~~a= of hours of ,victim service recommended in plans. 
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6. Number of~lans recommending victim service. 
2-

7. Nlli~er of plans recommending other activities: 
I!./ - ! 

1 

o 

(a) ______________________________________ __ 

(b) ____________________________________ __ n 
I \t 

o 
a 

(c) ____________________ , __________________ __ 
o 

I;' 2 - ~~~t of ::.o::1==-=---Y ::::.stibtio:l reco:=ended ; n ~lans. $_...;:0:.-

, 
II 
~ 
11 , 

;:J 
i ,. 

, ,.. 
,'j 
I ;, 
! .' ;: I 

. 
. 9 . ~:;'-\..e= 0 = t:.::.;:a:.:. c:=::::i. =: ~e:-n.c s :.c\:::"s ::-eco=.ended 

10. 

II. 

12. 

in .? 1:0-,. 321 

N~~a= of hours of ,victic service recommended L~ plans. 0 

Nu.'nber of face-to-face negotiations .cvictim and. 
offender). 

* Hu.~er of: 
(a) ______________________________________ __ 

(b) ____________________________________ __ 

(c) ______________________________________ __ 

o 
o 
a 

54 

o 
66 

0 

0 

0 

$ 0 

8235 
45 

67' 

0 

0 

° 

/: 
~ . 

d _______________________________________________ _ 
1 if' 

! ~ 
:;:( CDORT ACITC~IS/AcrDlITIES 

Nu.'nber of youths ordered to make restitution of any 

During This 
Reporting 
Period 

type. 1 I,[~ 13. 
;, 14. 
f . 

Number of youths ordered to pay monetary resti~ution. 0 

I ~ 15. 
!i ' 

" 

;:! 16. 
.:, 

, 1 

I ,I 11. 
" ! ~ 

! I 18. 
I, 

f Ii 
111 19• 
, -I 

Number of 

Nu.'nber of 

Amount of 

Nu.'nber of 
court. 

Nu.'nber of 

youths ordered to do unpaid COrr:nU11ity servica. 1 

youths ordered to do victim service. a 
monetary restitution ordered by cou=:. 0 

W1paid community service hours orderad by 
32,1 

victir:l sen'ice hours ordered by t;ourt. 0 

Cumulative Total 
Thru End of This 
Reporting Period 

a ,. 

1 

a 

8235 

I 

" I 

, .. - - - .. - - - - - - - - - - - - - - - - - - - - - - - - ---------------------



}'ORl-! 1>1 .. 1 
- -I - - - - -, ( 

~ CASES CLOSED BY THE FroJEC! Durin9 This Cumulative Tot:a~ I' 
Reporting Thru End of This 

\ "'e"'~od R' n 
: ~~~~::~~::::::-;::~::~~~~:-__ ~ ______ ~ ____ ~ __ ~.::.:.::~ ____ ~:e~p~o:r~t:1n~g~p~e:r:~~'o~\:~ __ t 
\ 20. Nu.."iber of youths for whom cases closed. ;5 24 

I Closed with full compliance with ' 
original restitution requirements. 4 22 

\: 

,0 

'. 

I
'.' Closed with full compliance with 

I adjusted restitution requirements. 0 

: Closed by project for other reasons. "'--1- c 2 '"I II 

I 21. ,Dollars paid 'at 'case :closure. $ 0 $ 0 ... 

o 

I 22. Hours of unpaid community service at case closure. 367 -'-7-3-9-. I' 
ir=2~3=.~H=0~u~r~s~o=f~V~i~c~t~irn~,~s~e~rv~i~c~e~a~t~c=a~s=e~C=lo==sur=~e~.~~~~~~~~~~O~~~~~~~~1;4~'~~_~'~.~~J'" 
: aIllER (==) Ow:ing This cumu;:-ative Total -II 
I KC!:!; :Reporting Thru End of This • 
I -:~ ______________ ~ ____________ • __________________________ ~p~e:r:j.:·od:: ____ ~~R:e~p~o~r~t::l.n~'~g~p~e=r:j.~'o~d~~~ •. 

I (a) 
: (b)~_________________________________________________ ~ 
! (c}___________________________________________ • 

1'1. (C)==-_______________________ • 
I;~i ;~"":""~;)~_:, -=-: .. ...,-.c:::, :=::'i=-'=,:...,:==,....="'~-:..=_'I~:::;. ==\.,..,:=:...,...::E-::;::::===~~~~~~~===:::::::~~;.~_;~_;~E::=::=:::~~~~-~;::::::::;:::.=::::)II 
, i -'-<- _t_, ... _ ;.. __ 4..: . ~ -- ~'~ .... -3:CD (fT":''\'''!''"::'C' 'r".T C"TI~=\ II.~ 
t;.":,,,-;,,:,c;:. ,,~_, ~ - --.:-=.;:::.,---' -_... ~"'-~ J... oJ~j;, PROCEDURES, AND ELIGIBll..-1T'f i(-' ._'-=- _._;:s; ~:....;;.w. ;J.:.~"c_.c:.S; :ore.) , ____ ~N_ .. O-_:i_{l_:. _______ ~_ I-
I I 

: ;1 
! I 
: Ilf 
i ~ 
! I. 

! 

,: 

I 
I 
I ----------------------------------------_.-.. ~ ... -------------------------------

'f I 

" 

--'~ -----~---------

I 
I 
] 

FORH M . 
PROJEcrcARIS.HA UTUADO PR 

city or county ~ ~t:ate 

For the TiIr.e Period 1:'1 l- 0,,,\ ... 1-.""""'.".,.h 1') .3..L 0 .. , m cay ~~ ... ..,~ ~ cay ~ 

T.NS'I'RUCI'IOCS: The time period covered should be from the first day of the month t.hrough 
'the ~st day of that month. Send one copy of the fOrQ before the tenth of the subsequent 
~onth to the INSTITUTE OF POLICY ~IALYSIS, 777 High street, suite 222, Eugene,'Oregon 97401, 
and send one copy to your project monitor at OJJD? 

I ROGRAM ACrIONS/ ACI'IVI.'I'IES 

During This 
Repo:cting 
period 

Cumulat;,ve 'l'ota~ 
Thru End of This 
Reportinq Period 

~----,-----.... ------.... ----------------------------------------------------------------------6 
1. Number of youths referred to program. 

2. N~~er of victims whose case was referred to p:ogram. 

3. Number of youths for whom restit.ution plan de~~loped. 

4. Number of plans recommending mor.\etary restitution. 

S. Number of plans recon:mending unpaid cotmtuni tY service. 

6. ~lumber of plans recommending vict:.im service. 
* 

7. Number of plans recommending other activities: 
(a) _____________________________________ ' ____ ___ 

(b) __________ ------------------------------(c) ________________________ ~ ___________ ___ 

2. ;'.=..o'l::lt of ::O:l::.a--y restit""iolticn reco=end~ i..'"1 :?lans. 

6 
6 30 

o o 
?7 

3 ~ ' .. 
~ ,.' .. 

o 

o 
$ 0 $ n 

~ I ~ 
, ' 

" t', , 
• 

. 9 • !:"-~e= 0= t:.:!.~a..:...::.. c ..... ~-=: se=vi::e ::'ot=s ::-ecct::r.ended 3402.5 

10. Nu.~a= of hours of .victim service recorr:rnended i..'"I. plans. 

11. Nu:nber of face-to-face negotiations .(victim ar:.d. 
offender). 

* 12. l'lu..-1ber of: 

(a) ____________ --------------------------------

(b) _______________ ---------------------------

o 65 

6 3,"\ 
.1 

o 
.) 

----------------------------------------------~-
(cl _________ , 

During This 
Reporting 
Period 

Cum'alative Total 

[
I [I 
. II 

(:1 . 
I, 

roUFa' AcnC~lS/ AcrrVITIES 

~ 
l\,il : i' I 13. Number of youths ordered to make restitution of any type. 
....... 

'. 

o 

.1 \' le. Number of youths ordered to ~ay monetary restitution. 
..... I J It;;. Nunmer of youths ordered to do unpaid cOnmlu!1ity service. _L-
'11 16. Nu-'t'.ber of youths ordered to do victim service-

o 

[~~;. 1/. Amount of monetary restitution ordered by cou=-::-

I f1 18 • Nu.'nber of unpaid community service hours orde:::'::" by 
o 

Thru End 0 f This 
Reporting Period 

30 
." 

6:5 

rL\ court. 
i. 19. Number of victim service hours ordered by cou.::".:. "~1. ~.' I .:----------------------------=-------------------.. 

I 



(MJNmLY STATISl'ICAL. REJ?ORI') 

-- _. 
I 

~ c.~ CLOSED BY 'mE PBOJEcr 
During This Cumulative Total 
Reporting Thru End of This 

I 
Period Reporting Period 

, 
I 20. Number of youths for whom cases closed. , 5 23 
I 

I Closed with full compliance with 
I original restitution requirements. 2 18 
I Closed with full compliance with 
I 

., 

I 
adjusted restitution re!~ements. 0 0 : 

I Closed by project for other reasons. " 5 " " 
.) 

I 21. . Dollars paid. 'at 'case :closure. 
I $ 0 $ :) 

" -
I 22. Hours of unpaid communit~ service at case closure. 534 21CJl . 

I 23. Hours of victim service at case closure. 161 
. 

I Q - , 

I -
I During This Cumulative Total 
I 0lEER (OPITON.-U.) Reporting Thru End of This 
, Period ReportL~g Period , NONE 
I 
I Ca) 
I (b) 
I 

, - -
I (c) 
,I l:l (d) 

", . 
1,1 .. _- -_.,.,.... _-:::-'\ ........... --. --~~ .,..,---,- (--,_.~,~ ." •.. , .... : .... ,_ .-, ... _ •. ~., ..... '" ,,",,, ~":·'r.::;::s 'T"'._." C"TIA~ ... ~, 'OT'l~'m'r:'C', ANDELIGIBTT"""""l! "' ______ ..,; __ l',.; ~ __ ...... __ -:. - _.:.....o.\-'...I.J \""c"'-:-,r .!..,;..).:>~ ~ru...J\.."u.uu.I:\!:...:> ~Il. 

\: ':"'''i -:::,~. '1-r:-'7.! -:-;::-'-:--C:. -::-:-- ':":'r"";" t.~.i'iI7'i"7':'-::::. -:::""'"'lC ) • NONE 
t ,--, .. --...- - ..,-.-~ --..-....".~ .:J.IJ...L.' --_, - •• 

h ---~...;.;.;.-------------------
i 
1 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

~. i 

~ < 

u " 

-t 
II 
ij 
1/ 

i~; 

"i !' 
Ii 

~ 
I 

rr 

~. 

I~ 
Ii 
rr 

• I 

I 

J , 
\ 
I 

j : l 

:1' 
I! 
Ii 

I ---------------------------------------------------~~~~~~~=;~~~~~~~~~~~;;r 
-------------------- : FO~! .CCl1P"uli:.D By~1r - OctclVio C .Bujos? j: i _... [continue on separate sheet if necessary] !:I 
~~~~~~~~~~~~~~~~~~~~~-.. 
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I 
I 
I 
I 
I 
I 

I 

FORJ.'1. M- PRDJECf CARISl-1A UTtmDO PR 
city or county ex Soace 

For the Time Period _11 3 80 t.,"'-.,..,..... 11 28 m cay yr ..... V"'5'-4 mJ aay ; 

~-rR'CCI'IONS: The time period covered should be from the first day of the month through 
the last day of that month. Send one copy of the form before the tenth of the subsequent 
~onth to the INSTITUTE OF POLICY ANALYSIS, 777 High Street, Suite 222, Eugene"Oregon 97401 
and send one copy to your project monitor at OJJO? ' 

f------------------------------------------------
IRCGRAl1 ACrIONS/ Acrws:r:m3 

1. Number of youths refe:r:red to program. 

2. Number of victims whose case was referr.ed to program. 

3. Number of youths for whom restitution plan de~~loped. 

4. Number of plans recommending monetary restitution. 

S. Number of plans recommending unpaid comnunity service. 

6. Number of plans recommending victim service. 
11 

7. Number of plans recommending other activities: 
(a) ______________________________________________ ___ 

(b) ________________________ ~ _____________ __ 

(c) _________________________ ~ ____________ ___ 

a. ~;':)'t=-= of :O:A:.=-=-=-ry restit:-..:tion reco::rla..'1.c.ee .; n ~lans. . 
!,j • 9 . !-:;'-'''"''== of u=.?a.:.C. c ...... ~ =: se=-vi=; hours reco=-ended 

in :?1a-s. 

During This 
, Repo:rting 

Period 

1 

1 

1 

o 
1 

o 

o 
o 
o 

$ 0 

144 

Cumulative Total 
Thru End of This 
Reporting Pe:riod 

31 
24 

31 

Q 
28 

3 -:;.'. ..... 

0 

0 

0 

$ 0 

3546.5 

I 
,.: 
:.f 

. t-I 

65 

31 

10. N~~a= of hours of .victim service recommended in plans. 0 

11. Nu.wer of face-to-face negotiations .(victim and 
offender). 1 

I ri 

I I:! 

* 12. Nu..-Iber of: 
(a) _________________________________________ ___ o 
(b) __________________________ ~ __________ _ n o 
(c) _________ . ____________________________________ ___ o Q 

I, r~=::::=:::=:::=========~:=::=:::=:.:~~:::::=:::=::=~:=::=::::::=::~:::::=::::=::=~::::=::::=:::=::::::;:;: 

I'. j' During This Cumulative Total 
" CDt.iRT ACTIOi'ISjACI'IVITIES Reporting Thru End of This 
:: Perioc;i Reporting Period 

I 
I 
I 
I 
I 

13. Number of youths ordered to make restitution of any type. 1 

14. N~er of youths ordered to pay monetary restitution. o 
1';i~ Number of youths ordered to do unpaid cornrn.u."'l i t~l service. 1 

16. Nu!nber of youths ordered to do victim service. o 

i' 
i 
i'! 
"j 
i;" 
il 1'1. Amount of monetary restitution ordered by cou:::-':. 

l:1 

o 

II 
:il 
:~ 

18. Nu.~er of u.~paid commu.,ity service hours ordered by 
court. 

19. Number of victim sen-ice hours ordered by co\!:!:'t. 

31 
n .• 
u 

30 

1 

n 

3546.5 

55 



I During This Cuml,llative T~~al. 11 
II CI\SES CLOSED BY TdE PROJEGr Reporting Thru End of This 1 i" 

Period Reporting Period 

i -2-O-.-N-um-Lb-e-r-O-f-y-O-U-th-S-f-o-r-w-h-o-m-c-a-s-e-s-c-l-o-s-e-d-. -----------1--------7-' a-'------l[ 
I Closed with full compliance with i~L 
I original restitution requirements. l 1 " I~', 

I Closed with full compliance with I( 
I adjusted restitution requirements. ~J 0 J 

: Closed by project for other reasons. 0 :- ~'.'J 1. 
I 21 •. DOllars paid 'at 'case :closure. $ 0 $_ ........... 
I 
: 22. Hou::'s 0: ur:Pta~d CO~i tYtServic~lat case closure. ", ,1 o~ ~ ') '1":] :. r 
I 23. Hours OI: Vl.C .1.:n servl.ce a case c osure. -) I I 

I -{ 
I During This Cumulati va Total l~ 
I OIHER (OPTIONAL) Reporting Thru Enc:l of .This I'f" 

NO'~TT" Period' Reporting Period I 

i -(a-) -----:.----=~.I.' ... -----------------irl" 
: (b) ~,I 
I (c)________________________________________________ ~. 

j:: (d) ,;1 

I :~ ~~ 
i;h~ :::,;=:.~ I:2'::::D ::ill ~..:....~...;., ... '_.0:G r':"?':O (CE.';:-PS IN STAFF 1 PROCEDURES, AND ELIGIBILTI'Y \ ,-
t.~ ~-;' -:-c;:. :\.':-,7':' -::-::"'~" -::-:::-- --:-r";" !£7.i:\~::" -::'TC ). NOl.'fE ,II 
! ,--' ......... - -,_.-. ----'--. -- ---I -- . . Ii' . 
I" 

ii 
I r 

: ~ 
I I 
: I 
I II 

: r 
: II 
I I, 

: I 

--.-------------------: FO~I·Ca·JP.I..EI.c.D BY: Mr. octavio c. 
[continue on separate sheet if necessary) 

~f I 

I· 

" 

n,' 
, " 

U 

I ~! 
i,! 

FOF?! M PROJEct C.AiHSr·1A u"TUA])O PH 
city or COciit:y 6: State 

For the T:iIr.e Period IE- 1 80 th:rough 12 31 80 
m:> aay yr Iii) cay yr 

INS'I'RUCI'IONS: The time period covered should be from the first day of the month through 
the last day of that month. Send one copy of the for.c before the tenth of the subsequent 
~onth to the INSTITUTE OF POLICY ANALYSIS, 777 High Street, Suite 222, Eugene,'Oregon 97401, 

,and send one copy to your project monitor at OJJD? 

1. Number of youths referred to program. Q 

2. NUIl".ber of victims whose case was referred to pre<;l:t'am. Q 

3. Number of youths for whom restitution plan de~=lo~\d. 0 

4. Number of plans recommending monetary restitution. 0 

5. Number of plans reconmending unpaid conmunity service. Q 

6. Number of plans reconmending victim service. 

"" 7. Number of plans recommending other activities: 
(a) ____________________________________________ ___ 

(b) ___________________________________ ~ ____ __ 

(c) _______________________________ ~ ____________ __ 

of =o~=~_y ~stitution reco~ended ;n ~1ans. 
• . 9 • ~~'-\..e= u=.~a.:!.c. c~~ ~ ser7'i= s !:ours .:-ecc!:r.snded 

i::. ?1:=-,. 

10. NQ~e= of hours of .victim service recommended L~ plans. 

11. Number of face-to-face negotiations ,(victim ar-d 
offender). 

• 12. Nu..lber of: 

o 

o 
o 
o 

$ ___ 0_ 

o 
o 

o 

31 

3 1 

o 
p8 

3 

o 
o 
o 

$ __ 0,,--

3546.5 

3 1" 

[ (I 
I ~, Ca) 0 0 

I 

I [I (bJ======================================== ° 0 
'tit:: -===-::::::-==' c=~;_~~_;_; __ =--==_;_~;_;_~~_;_;_;;;_;_~;_;_~~_;_;;-_=. _==_;_~;_;_;;~_;;_:::_~_;:::_;:;::::::_==_==o:=_==_===_::::.:_==_=.::=_::::_;;:::::;_:::=o_::::=_;:::_;::::;::_::;:_=:-===i-
i r OJUF:r ACITONS!AcrIV:rm:S c;~!~~tr~!S ~~l~~~v~f T~~~! 

;, Period 

I 
j~ 

I" 13. Number of youths ordered to make restitution of any type. 
~~ 
;' 14. Number of youths ordered to pay monetary resti":ution. 

! if,ll 1 1~. Number of youths ordered to do unpaid comm~~ity service. 
I' 

It; 16. Nu..'!tber of youths ordered to do victim service. I,; 
i'; 

I ~,; 1/. Amount of monetary restitution ordered by COll-~. 
II • 

18. NQ'!1.ber of unpaid corlllnunity service hours orde=ed by :1 
!J 

o 
o 
o 
o 
o 

court. o 
o 

Reporting Period 

31 

o ." 

30 
1 

3546.5 

11 
I: 

! j 19. Nu.!nber of victim service hours ordered by cou.=t. 

',,~ - - - - - - - - - - - - - - - - - - - - - - - - - - - - -."="';- - - - - - - - - - - - - - - - - -

, 
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: C\SF.S = BY TIlE PROJEC! C:~;ti~!S ;;::"~~~v~f T:~; ~ I 
.' .' I (HJN1F.LY STATISTICAL REPORl') 

Period Reporting Perio,l I I 

I -2-0-.-N--~~-~--e_-~-o-=-,-y-O-U-tl-h-S--f-o-r--w-h-o-m--c-a-s-e-s--c-l-o-s-ed--.----------------~--~-,.---------------2-7------------: I 
i Closed with full compliance with \11· i i 
I ' original restitution requirements. 3 22 j' 

: Closed wit.'" full compliance with II ' .. 
adjusted restitution requirements. r. Ci I' 

: Closed :by project for other reasons. f'. ,: I I 
: 21. ,Dollars paid 'at 'case :closure. $ __ ..r.C ... ~_ $_ ... ;_' _ I 
I 22. Hours of u:1paid con:munity service at case closure. Lj'i2 2("'7 I 'I 

II 23. Hours of victim service at case closure. 0 1 C 'i - , IIII! 

it;C1IHER=========(==o:::p==r:::'I:::O~=W.::A =):=:::=:::=:::::::===============::::::::;;::-=<:::c=:t:-,,",::;w===::::::=:::::::::::::::::;===::=:::D:=e==:=' o:::;=t:::~;::' ~:;~;;:S:::::::==:=~~:=r~~=l;:~:;;!:::~=V:::~:;;ftT 'I'=o~==. !::::::~-~II 
: (al Period _p._.e_p_o_r_t_in_g_p_e_r_i_o_d_--r:i I 
I (b) If! 

:1 (c) \;'[ . J 
,!! (d.) 1"1.,1 

I :1. ~ :::::============::::::=::===::::============:=::;;;:::=:========::::::::===::::=::::::::::::=:===============:::::::::::::::::::::::=::::::::::::=:===========:::::=::::::1:: r :! 
-, 1;1--. ---..,....... _--...... _--. -~ . ..., .,..,--,-~ (r.:-'~-"""'~ nT STAT:'"::' nn~Tm'!:'C" A'hTr\ ELIGIBTI."fTT'V ~1!1 i. !;:~ ':::",,:_.', ... ::; :-t-::~':"': ~ :-=- ";:~':"""l: r=-=,-'...;'...J ,.;::..-_ .. ..::.,:, J..;., _:.J:.l:, J: I\.v.....~ui-u:..:>, hl'UJ .... .r.... I 
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ACTIVITIES PERFORMED 

(OCT.-DEC. 1980) 
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Activities Performed 
(Oct. - Dec. 1980) 

1. 

2. 

3. 

4. 

5. 

6. 

7 . 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

~f I 

" h Id with Mrs. Carmen Julbe, Prevention Sub-
~i~:~~~~: ~~sdi:CUSS relevant information for the unit report 
to be sent to Washington. 

t" with Dr. J. Garcia, Juvenile Justice Division Director 
~i~~et~~gpurpose of evaluating TAJO & CARISMA proposal. 

The project director interviewed fifteen (15) candidates for 
positions in TAJO program. 

1 " of third year CARISMA budget. Proposa rev~ew 

Distribution of material to all centers. 

" Opportunities Office 
Evaluation of "Work Plan" for Econom~c 
for TAJO proposal. 

d W;th Legal Division about contracts, 
Two meeting were hel ~ 
professional services. 

Review & elaboaration of TAJO proposal budget. 

wl"th Personnel Office about new contract; traveling 
Follow-uP t d other 

weekly working plans, monthly repor an . expenses, 

Gathering and handling information on Crime Prevention to 
"Advisory Panel committee who ,:-re developing a pamphlet for 
model program in crime preventlon areas. 

Orientation to the new secretary for CARISMA program. 

Meeting with Cesar collazo & Carmen Iris Romero to discuss 
budgeting aspects for the program. 

" t for the clerk-position 
Handle three (3) interviews to appllcan s 
on TAJO program. 

of the material to be included in the 
Selection and organization 
"Quarterly Report". 

b t to Economic Opportu-
Compilement of budget reviewing to e sen 
nities office. 

"th D Bertha Novoa of clients in 
Case discussion meeting w~ r. 
Bayam6n (10) and Arecibo (13). 

meetl"ng with CARISMA personnel at Arecibo (12) 
Supervision 
and Bayam6n (10) Centers. 
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18. 

19. 

20. 

21. 

22. 

23. 

24. 

25. 

26. 

27. 

28. 

29. 

30. 

31. 

32. 

33. 

ADT held a training meeting for us and some other department 
employees about job programs for clients. 

Bayam6n Center employees interview 45 clients to present 
them the TAJO program as an alternative. 

Meeting with Octavio Bujosa to discuss court reports at 
CARISMA - Arecibo .. 

Aida Nolla representative of CARISMA-Arecibo assist Arecibo 
Court to process referrals of minors. 

A meeting was held between Miss Nolla from CARISMA-Arecibo 
and America Vicente, Family Relations Technician from the 
Court to discuss minor cases. 

CARISMA Center from Arecibo was moved "CO a new facility. 

A meeting was held with judge Jorge Busig6 to discuss pro
cedures in court (CARISMA-Arecibo). 

Mr. Octavio Bujosa, CARISMA-Arecibo, interviewed four (4) 
candidates for the position of Human Conduct Specialist I. 

Arrangements were made to seek and obtain facilities for 
TAJO Program at Arecibo. 

During the month of November few supervision meetings were 
held at Bayam6n and Arecibo Centers. 

Meetings (6) with Richard D'Costa, president of Universal 
Career Counseling to discuss the necessity of a training for 
TAJO employees on career skills system. 

During the days of November 9-11, Mrs. Davila acted as a 
member of an Advisory Panel Program for Crime Prevention in 
Washington, D.C. 

Meetings with Economic Opportunities Office to discuss 
programatic aspects and TAJO proposal. 

A radio program was recorded about different aspects of 
CARISMA to be broadcast on different cities radio station. 

Elaboration and follow-up of requisition for material for 
TAJO & CARISMA programs. 

Meetings held with Personnel Office officials to discuss and 
follow-up the recruiting of new personnel for the programs. 
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34. 

35. 

36. 

37. 

38. 

39. 

40. 

4l. 

42. 

43. 

44. 

45. 

46. 

47. 

48. 

49. 

50. 

" I 

~eetings with Finance and B d ~ . 
~mportant matters concerning

U ~~~IoSMAff~ce officials to discuss 
program. 

Meeting with Dr. Garcfa-Div' . 
gram's matters. ~s~on Director to discuss Pro-

Reviewing of third year CARISMA 
program monitor. Proposal to be sent to the 

Revision and actualization of 
TAJO program Work Plan. 

Wri ting of memorandums and 1 
CARISMA aspects. etters on programatic 

Meeting with personnel of School . 
t~e purpose of orientation on CARi~~ent~on at Bayam6n with 
J~menez School. program at Juan ~am6n 

Meeting with Mr. Ayala from Federal Program with the of reviewing the third year purpose 
Quarterly Report CARISMA Proposal. 

Handling and follow-up 
at Arecibo. rent contract for new CARISMA Center 

Meeting with Mr. Cardona P bl' . 
the purpose of obtaining'v'~ ~c R~lat~ons Director with 

~ eo equ~pment for TAJO program. 
A meeting was held with St d' 
at Corozal with th u ~es and Work Center 

f l' e purpose of coordinating th 
o a c ~ent from Bayam6n-CARISMA. e 

Director 
placement 

Arrangements with CRUV Director M S ' . 
ment for a client at Juana M t' r. ~to to ~~nd an apart

a os, publ~c hous~ng. 

Mr. Carlos Uriarte (CARISMA-B ~ 
the administrator of "Falda :Yl~m~n) held a meeting with 

s ~s~ar" factory. 

Staff meeting with CARISMA-Arecibo 
TAJO Program. personnel to introduce 

Two meeti~gs were held with Ora. Bertha 
Psycholog~st from CARISMA-Bayam6n. Novoa, Clinic 

Client's records were h k 
Center supervisor. c ec ed at CARISMA-Bayam6n by the 

~~~~~en Center personnel held meetings to discuss adminis
with t~em:~~~~~is~~~e discussion and referrals to court 

Arrangements with ARPE off;ce . 
of a client. ~ ~n Bayam6n for the placement 
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51. 

52. 

53. 

54. 

55. 

56. 

57. 

58. 

59. 

60. 

61. 

62. 

1. 

2. 

3. 

Supervisory visit of Jorge Rivera from Educational Region 
Office to the Center tutor Evelyn Maysonet at Bayam6n 
Center. 

Interview with Ida L6pez, director of Community Action 
Center from Utuado with the purpose of placing a client 
on her agency, CARISMA-Arecibo for restitution. 

An orientation about CARISMA program between Carlos 
Delgado, Arecibo to Social Worker Ana M. Rivera. 

A client was taken to CEDAS program at Arecibo for 
evaluation and placement. 

A client was referred to Educational Services Center at 
Arecibo. 

Mrs. Aida Nolla participate on a meeting at Arecibo 
Juvenile Court with Probation Officers and Judge Neftalf 
Soto to discuss ammendments to the Minors Law. 

A meeting was held between Miss Noya, CARISMA-Arecibo with 
Julio Perez principal of superior school. Marfa Cadilla to 
discuss a client's restitution at the school. 

Miss Aida Nolla, CARISMA-Arecibo, held a meeting with Ora. 
Bertha Novoa, Psychologist to discuss clients cases and 
Reality Theraphy. 

Interview between Julia Ralat, Director of Social-Legal 
Center of the Municipality of Utuado and Octavio Bujosa 
for the coordiantion of a radio-program to promote CARISMA. 

Meeting between Juan Font, Director, Socio-Legal Services 
from Arecibo and Mr. Bujosa about cases referrals and 
procedures to CARISMA program, Arecibo. 

A promotion about CARISMA was radio broadcasted in a 
Utuado radio station. 

Meetings with Engineer Crey L6pez in Arecibo Center took 
place to discuss the installation of lamps and a bathroom 
features in the new center. 

October activities by Mrs. Davila, program director:

Me~ting with Judge Martfnez from Carolina Court to introduce 
the CARISMA Program. 

Proposal review of the second year CARISMA Program. 

Seminary on Youth [,aw Ammendments at Arecibo' s Court. 
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4. Two meetings held with Dra. Bertha Novoa, Program 
Consultant. 

5. Interviews to eight (8) candidates for the position on 
Human Behavior Specialist and Secrets.ry. 

6. A radio program was recorded to be radio broadcast on the 
island. 

7. Supervision meetings at Bayam6n (2) and Arecibo Centers 
( 4) • 

8. Meetings at Economic Opportunities Office (2) with Mr. 
Busquets adnd Mrs. Rosario to inquire for assistance for 
our new TAJO proposal. 

9. Arrangements with Mr. D'Costa, Director of Career Counseling 
for the training of TAJO personnel. 

10. Meetings with Carmen Iris Romero (4), Finance Unit Director, 
to discuss some aspects on CARISMA program. 

11. Meetings (4) with Cesar Collazo from Finance Unit to discuss 
budgeting aspects on CARISMA program. 

12. Elaboration of Quarterly Report to be sent to Washington. 

13. Writing of memos to the personnel, mail revisions, requisitions 
handling and follow up on consultants service contract. 

14. Meeting with Dr. Garcfa, Division Director on CARISMA and 
TAJO programs aspects. 

15. Meeting with Migdalia Cruz, Community Relations Office to 
discuss a radio program on Channel 2 TV. 

16. A television program was presented to viewers on CARISMA 
and TAJO proposals. 

17. Writing of monthly reports, weekly plans, statistics and 
special reports, etc. 
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DEPARTMENT OF k~TI-ADDICTION SERVICES 
Juvenile Justice Division - CARIS}~ Progra~ 

MONTHLY REPORT OF TASKS ACCOMPLIS}illD 

Nonth. ____ _ Year ____ _ 

Initia~ Interviews ••••••••••• 1830 , ............. ." ........ , ........ ,-----
With the m~or.6 •••••••••••••••••••••••••••••••• 388 
With the. victim ................................... ~ ......... -·2'""'7"'6 .... ---
Wi th the minor' s family. (J ................... 0 •••• • -l~6.6"-__ _ 
With Probation O:r:ricers •••••••••••• ' ................ _;;;;3""'8"'3 ___ _ 
Wi th the Judge •• 0 ..................................... " __ "'6 ... 0 ... __ _ 
Wi th l.a:wyers ..... ~ ............ II .......... " ....... (J •• a ••• __ 1 .. 7...,4 ..... .., 
Wi th Others ......... " .......... " ............. ~ •••••••• __ ~Q~6~ __ _ 
Co11atera1s ..•..•.....•..............•.....•.... 97 

Restitution Supervision.o ••••••••••••••••• ~ •••••••••••••••• __ 6~6~4~7 __ 

Visits to 'I;he minor. 0 .................... " ...... i>,. ...... 3960 
Visits to the employer (indicate whether he is 

the vict·:Lm ......... ~ ... 0 ...... 
2427 

Visits made without carrying out the in.terv:iew •• --,I""'2'r:7=---
Others ••• Go •••• " •••• ~ 0 •• Q •••• 0 •••••••••• Q .J1 • Q a ••• _ • ....;1;;,,;3;..,;;3 ___ _ 

1638 Counse ling (the minor) ..................... 0 ........ 0 .......... . ----
}Iinors served ••• Go ....... Co ........ e ................ ., •••• ___ 5_Lt .. -,;9 ___ _ 

A thorne ••••• ., ••• t. ••••• 0 ..... & 00 0 0 •••••• " ...... f' •• '" •• _-:7~3;:..:4:-__ _ 
To CARISl-1A. office" ............................ 0 ••••• _,;3~6:-;7,..... __ .., 
Visits made without carrying out the interview.. 34 
Others (specif'y) ........................... 0 ••••••• -5~0~3:-----

Interviews with the Judges (Case Discussions) ••• • ••• : • • • • • • __ ...;1;;.,;;0_6;;.-. 

• • • • • • •• e • • • • • • 0 •• _~8~5'!;"" __ _ 
eval.ua tiona •••••• & ••••• c. (f. .............. '1) ... (I • ___ 1...,1 ___ _ 

Follow up ••••• e' •••••••• 0 •• 0· ••••• 0 0 ............. b •••• ___ -:6:-__ _ 
Determina tion of the restitution period ............. 0 ___ 4 __ _ 

Evaluation of candidatese.& ••••••• 
Progress 

Interviews with Probation Officers (Case Discussions). ••••• ___ 9_1_6_ 

Evaluation of candidates •••• ~ •••• ~ •••• ~ 
Progress evaluation ••••••••• o •••••• ~ ••• 

• \31 • & •• till • _--:~8:"1L1,,!,-___ _ 
408 ........ --::~~----

Fo11ow up •••••••••••••••••••••••••••••••••••••• 353 
-~~--Determination of the restitution period •••••••• __ 7;..,;;,1 __ _ 

558 Heetings with Community Resources .................... ; ••••••• ----
Employmen t : 

Public Agencies. 190 . . . . . . . . . . . " . . . . . . . . . . . . . . . . . . ---~~---
Pri va te Agencie s. • • • • • • • • • • • • • • • • ••• < ••• I" ••• ___ .. 6 ... 9 __ 
Independent Private Ernployers~.... ••••••• 67 

i...._ .. __ """_ .. _, .• 
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VIr. 

IX. 

2 - ............ -~--· ....... _ .. t .. ~..,._~. ____ ..... ~~':....,.. ••.• :.r.~ 

Training: 

PPUbl~C Vocational Area •• o ••••• 

ubl~c Academic Area • ••• • • • • • • • • • • • • • • • __ =1'-"1'13:"14.,...._ 
Private V t' ••• o···· .......... o~......... 98 

oca ::Lonal Area......... ------
Private Academic Area......······· .. ••••••••• • __ ..,0,..._ 

• • " • " • • • • • • • • • • •••••• , ____ ..;0;..._ 

Promotion of the Program: 

Public Agen . . C::Lss·· •••••••••• e •••••• 87 
Pr:i. va te Agencie s • • • • • • • • • • • • • " .-__ """>--_ 
Independent Priv~t~· E~;i~y· ~;; ............. ' ......... ---11 ...... 71,. __ .. 
Rad:!. • • • • • • • • • • .. • • • • • • • • • 
T o. • • • • • • • • .• • • • • • • • • • • • • • • • • • • • • • • ----.,;6--elavision . • • • 0 • ••• 0 •• " ____ ...; __ 

••••••••••••••••••• Communities (Specify) •••••••••••••••••••• ---___ _ 

• • • • • • • • • • • • • • • • • • '" • • • • • • • • • 6 ---.;;..,-
Restituition Investigations ••••••• 

• • • • • • • • • • • • • • • • • • • •••••• t 
344 

Minors served during the month •• -...... --. . . . . . . . . . . . . . . . . . . . ',' ..... 309 

New·:··········· ............. e ••••••••• 
------

C arr"e d.&" • • • • • • • • • .... . over ",ron previous mon~h....... ------
Minors ::Ln £olloloi'-up . • • • • 0 • • • • • _____ _ 

Minors be ing eval ua t~d: : : : : : : : : · · · · · · · 0 H •• • • • • • • ______ _ 

• " • • • • • • ••••••• 0 •• -----
124 

New candidates (Social. and Rest) Pro gre s s • •••••••••.••••••• . 2 5 6 
C 1· • • • 0 • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • --~1""'1-1"-'--oSJ..ng ••• CI •••••••••••••• 

P hI ·········,,···· ••••••••••. 107 
P

syc 0 ogical............... • • • • • • .. • • ---2~9::---
sychome tri c ... • .. • • • • • • 

Oth ( 0 • • ) • • • • • • • • • • • .. • ~ • • • • • ... • ••••••••••• ----5=--
ers specify •• t!' • • •••••••••••••••••••••••••••• ----1,;..--

Interviews andOrientati'on (Case Discussions). 
'. 2009 ......... 

Minor's Relatives 
At h •••••• ~ • • Ci • • • • • • • • • • • •• • • • • • • • • • 706 orne. • • • • • • • • --~~~ __ 
At CARISMA '? S O£f ~ ~ • • • • • • • • • • • • • • • • • •• • • • • • • • •• __ .. 2~0~4~ __ 

Etn 10 e ~ e........................... 31 
P yr. • .. • • • • • • • • • • • • • • • • • . -~1::-:0:*i4~--Victim •••••••••••••••••••• 9 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • (II • • • • • • • • • • • ---:1:-::2"1~-Lawyers. " •••••••••• 
At CARIS}1A' S O£ ~ •••••• ~ ~ • • • • ~ • • • • • • • ~ .. • • • • • • • ___ ~9-:1:::-__ 
I £_ce •••••• o •••••••••• ~......... 10 

n the Lawyers Office..... ------~3~2---• • • • • • • • • • • • • • • • • • • • -----XI5 Additional Activities Invol . vJ..ng ~ ••••••••••••••••••••• 562 • ••• -----
~p~?yer (indicate whether he is the victim)..... 14 

:L C ~m..................... __ ~~ __ _ 
M· • • • • • • • • • • • • • • • • • • • • • • 62 l.no r • • • • • • • • • • • • • • • • • • • • • • • __ .. -.;:: __ _ 
R 1 ti • • • • • • • • .. • • • • • • • • • • • • 89 eave s •••••••••••••••••• ,. --........ __ _ 
Letters o£ Recomendation • • • • • •••• • • • ••••••••• __ 3""",9:.-__ 
Letters to the Victim • • • • • • • • • • • • • • ••••••• • ••• __ .. 5:.2==-__ _ 

Restitution Adjust~~~t············· ••••••••••• __ ... 6-::0~ __ 
p • • • • • • • • • • • • • • • • • • • • 0 • • • 7 r 0 gr( e s s • • • • • • • • • • • .. • • • • • • • --:--=-~ __ _ 

Oth ) • • • • • • • • • • • • •• • • • •• 130 e r ssp e c i fy •••••••••••••• --:-':'-;::-__ _ 
• • ••• • • • • • • • • • • • • •• 113 -=-=---
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Admin~strative Tasks: 

Reports ••••••••••••••••••••••••••••••••• '!t •••••••••••••••• __ 1_3_0;,...4 __ 

Recornendat~ons of restitution plan •••••••••••• ___ 2_5_O ____ __ 
Progress reports ••••••••••••••••••••••••••••• o_lj5 

To the Court ••••••••• ~ •••••••••••••••••••••• 1 9 
To the Employer •••••• ,...................... 38 
Others •••••••• ;:..... •••••••••••••••••••••• 18 

Mont~y Reports2 

Narr-s.tivea .............. ~ ........................ __ .8_8 ___ ."'" 
C~~ente~e Movement Sta ti.s ti.cs ••••••.••.•.•• " ••• 0_..;;1;;,;1;',;;5_:_'_'_ 
Tasks Accompl~shed Sta.t~st:ics. 0 .............. _..;1;.0_4~_ 

WeekJ.y Plan ............... ~ ••••.•••••• ;. ............ ....:_4.9_6 __ _ 

Others (spec~£y) ....... . • • • • • • • • • • • • • • • • .. a • • • • • __ .. 5~6,-__ 
-' 

... ~ ... ::-

.-
.' . -.... " 

Superv~s~on ••••••••••• . . . . . . . . . . . . . . . . . . . . . ••••••••••••• ___ 5_3_8 __ 

Co uns e l.ing. • • • • • • • • • • • • • • • • • • • • • ~ • • • • ~ • • • • • • • .' _-.2,.2_1 .... __ 
--\.dmin.istrative •• ~ •••••••••••••••••••••• & • .., •••• ,_....,1_3 ..... 1 __ _ 
Personnel meeting ••••••• ·•• • •••••••••••••••• ~ __ =1~3;..1::.. __ 
Evalua ti.on mee ting ••••••••••••••••••••. ' ••••••• __ ..:;£t .. 4:t.. __ 
Others .......................................... __ ..I1 ..... J ... · __ 

Permanent Placements Achieved ............. . • •••••••••••• e _____ _ 

Trai!li:lg 
Job 
Ot-hers 

Actives Follm. Up 

'" other, 
.. XV. Services to Hinors i.~ Follow Up •••••••••••••••• 0 •••••••• 0 ______ _ 

C 01..l.D.S e ~;i.ng. • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • of.' .. • _____ _ 

. Fami.J.y Orienta ti.on ••• 0' ••••••••••••••••••••••• 0 _____ _ 

Vocati.onaJ. or Academic Orientation ••••••••••• ____ _ 
Coordi.na t~ons .( speci.f'y) •• 0 •••••••••••••••••••• _____ _ 

}Iinors S e ::r'V'ed ............................................. ______ _ 
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IV. LISTING OF NON-EXPENDABLE 

PROPERTY PURCHASED 

, 



~ 

~ 

~ ~ -t U 

DATE OF PURCHASE 

~ ~ ---. , I - I - i ~ I - J --, 

LISTING OF NON-EXPENDABLE PROPERTY 
PURCHASED BY CARISHA PROGRMI 

YEARS 1979-1980 

----- ---~-~---------
DAS PROPERTY NO. I'I'EH oI':SCIUp'rrON 

...., 

-----------------------------------------
29 DN~. 80 

2!J O'?c. 80 

11 Dec. 80 

29 Oct. 79 

2(, Oct. 79 

2 ,July 79 

2 ,July 79 

6 April 79 

(i ,June 80 

6 ,Tunt' flO 

16113 FIRE EXT INGlI r SIlER 

16112 

16111 Electric Stov" 

14662 

14663 

14468 Gen. Electric Cofff'£' N;'lk<>r 

14467 

14387 Nail Scalp. 

15231 Kenmore Refrigerator [)pluxf' 

15230 Kenmore Refrigerator Deluxe 

...., 
-~ ~ ~ .... -

----~-- --~-- ~ 

CI)ST 1.nCATIon 
~- -~--.- --~----------------------

$ 35.00 

35.00 

22.Q5 

11.75 

11.7r; 

47.6Q 

47.69 

16.50 

210.00 

210 .. 00 

Bayam6n 

ArC'cibo 

(1) 

(1) 

Central Office (1) 

ArecH)() 

BayaITJun 

r,recibo 

Bayamon 

Arecibo 

Bayam(,n 

Arecibn 

15 ~ay 80 15143 - 15144 Air Condition Unit 22,000 n1U 419.00 (838.00) Areciho 

0) 

(1) 

(l) 

(1) 

(l) 

(l) 

0) 

(2) 

(3) 

(3) 

0) 

(1) 

9 May 80 - 26 Feb. 79 14305-13159-13160 Clerical DC'sk 

26 Feb 79 13156-13157-13158 Clerical Desk 

3 April 79 13296 Adler '!'ypevlri t0r 

20 Harch 79 13295 Adler Typewriter 

13'1.00 (417.00) 

13Q.OO (417.00) 

665.00 

(,6<;.00 

fl'lyamon 

Arecibo 

l'Irecibo 

H;r/anton 

1 ............ ~ ...... __ ~5R ____ a.~ ____________ ~==========~=======_ __ =_====~=====-------====== q = t: ;3 -; 

~_CC=--::1 

---- - - ~ ~ .. ~--.... ~ t:;:::;~ __ t ~ r:::-::::-:, r • 
t::-:::::::::::.1 

LISTll;G OF NON-EXPENDABLE PROPERTY 
PAGE -2-

DATE OF PURCHASE 

20 Harch 79 

19 Jan. 81 

19 Jan. 81 

23 Dec. 80 

20 Jan. 81 

20 ,Jan. 81 

20 Jan. 81 

20 Jan. 81 

20 Jan. 81 

13 Jan. 81 

13 Jan. 81 

]3 Jan. 81 

14 Hay 81 

14 May 81 

7 .Jan. 81 

20 Nar. 79 

20 t·1ar. 79 

6 11ar. 79 

20 Jan. 81 

20 Jan. 81 

" 

DAS PROPERTY NO. 

13274 

16145 

16146 

16110 

16126 

16125 

16147 

16148 

16149 

16132-33-35-36-37 

16131 

16139-16134-16138 

16142 

16141-16143-16144 

16115 

13275 

13276 

13225 

16124 

16123 

------- ----_ .. _--

r~=> 
.-:--:-_-:-1 ~ r~l F;--i 

I'!'EH DESCRIP'fION 

Steel Closet - Beige 

Ival1 Electric Clock 

VIall Electric Clock 

Nonroe Calculator 

Executive Vlood Desk 

Executive \'load Desk 

'Steel Closet - Gray 

Attache Cas0-Ang1crs 
Tri-Corrstil 

Attache Case-Haze] R-13fi 

Manual Bending 

File Cahinet Legal Size 

Black Board 4"xfi" 

EXecutiVE> Wood Df'sk 

. 

~ ~ ..... 

COS,}' 

$ 129.50 

18.50 

18.50 

210.57 

195.00 

195.00 

105.00 

JOS.OO 

]05.00 

19.50 ('l7.50) 
]9.S0 

19.50 (<;1).SO) 

30.00 

30.00 ('1(\.00) 

72'5.00 

12'l.r;0 

]29.50 

lOS.30 

]95.00 

]9S.00 

- .... ~ 

LOCA'fION 

Ofic. Central (1) 

Arecibo (1) 

Bayam6n (1) 

Ofic. Central (1) 

Ofic. Central (l) 

l'Irecibo (1) 

Ofic. C0 ntral (1) 

l'Ir0cibo (1) 

BaYilm6n (1) 

Ofic. Central (S) 
l\recibo 

Bayam6n (3) 

l\recibo (1) 

.Ofic. Crntra1 (3) 

(1) 

l\recibo (]) 

Bayarr.on (l) 

(1) 

BnYClnton (I) 

(1) 
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LIS'I'ING OF NON-EXPENDABLE PROPERTY 

PAGE -3-

DATE OF PURCHASE DAS PROPBR'l'Y NO. 

6 Mar. 79 

27 Feb. 79 

27 Fel>. 79 

27 Pf!b.79 

27 Fch. 79 

27 Pe>b. 79 

27 Fch.79 

27 Pcb. 79 

27 Feb. 79 

27 Pcb. 79 

26 Pe>b. 79 

21) Feb. 79 

26 Pe>b. 79 

26 Pcb. 79 

26 Fe>b. 79 

26 Feb. 79 

26 Feb. 79 

13226 

13196 a1 13210 

13181 al 13195 

13180 

13174-J1175-13176 

13177-13178-13179 

13167-] 31(,8 

13169 

13170 

13166 

13164 

13165 

13163 

13162 

13161 

14306 

13155 

-- -- ......., 

I'l'Ef·l DESCRIPTION COS'11 

- I --, 

I,OCA'l'ION 

...., 

.--~- --------~-------

Black Board 4"x6" $ 105.30 

Standard Executive Chair Yf'l. 14.50 (217.50) 

14.50 (217. 50) 

(:01<1 (,5.90 

65.<)0 {197.70} 

6';.<)0 (197.70) 

flptill Cilbinct '10.00 (l1l0.00) 

Metal Cabinet 90.00 

r·letal Cilbinet 90.00 

r,ibrary Stand 115.00 

Secr('tarial Chair 'i4.% 

Secretarial Chair 54 • <J(, 

S('cr('tarial Chair 54. ()h 

Secretarial Desk 229.00 

229.0(1 

229.00 

Conferpm~ ... Tab! r> 110.0n 

Arccibo 

Ba}ram6n 

Arecibo 

Almilc(.n 

Areciho 

Bilyamun 

(1) 

(2) 

(2) 

(l) 

(3) 

(3) 

Ofic. Cf'ntral (2) 

Arecibo 

nayam6n 

(1) 

(l) 

Ofic. Centrill (1) 

BaYilmon (1) 

Ofic. C"nt-ral 0) 

Are>cibo (1) 

BaY'lmon (1) 

Arecibo (1) 

OUc. Centra] (1) 

Baynmi)1l (1) 

~ 

'J.:r-~- ""::~ __ .~~ ___ ~_ _._--- :"'-:---=~r ....... ----- ,~ --.~---

--\-~_~_:::.t 

.: 

.1 

") ... 

-. - -- =- ~ <== 1='=0 

LISTING OF NON-EXPENDABLE PROPERTY 

PAGE -4-

DATE OP PURCHASE 

26 Feb. 81 

14 Jan. 81 

14 Jan. 81 

14 Jan. 81 

Jan. 81 

Jan. 81 

Jan. 81 

Feb. 81 

Feb. 81 

Feb. 81 

Feb. 81 

Pcb. 81 

Peb. 81 

Feb. 81 

Feb. 81 

Feb. 81 

DAS PROPERTY NO. 

13154 

16108 

16107 

16109 

16116 

16117 

16118 

16114 

16153-1Gl54 

16155-16156 

16177 

16185 a1 16190 

16192 al 16209 

16211 al 16214 

16191 al 16194 

16178 al 16181 

<==< r= =. = 

ITEH DESCRIPTION 

Conference Table 

Bulletin Board 36x48 

Steel Shelves 

Conference Table 

Air Conditioner 

Selectric II-Typewriter 

,------=1 = 
t.~~---.r' 

COST 

$ 110.00 

32.00 

32.00 

32.00 

80.00 

80.00 

80.00 

261.00 

433.00 (B66.00) 

433.00 (866.00) 

700.00 

Standard Chair (no arms) beiq(' 59.01) (354.00) 

r-- 1 
~-:::=t 

~ __ :J 

LOCATION 

Are,-ibo 

~ 

(1) 

Ofic. Central (1) 

Bayamun 

Arecibo 

(1) 

(1) 

Ofic. Central (1) 

Are>cibo (1) 

BaymnGn (1) 

Ofic. Central (1) 

Areciho (2) 

BayamGn (2) 

Ofic. Central (1) 

Ofic. Central (6) 

... 

Standard Chair (w/arms) gnld 27.50 (495.00). An~.6-Bay_9-()f.Ct1.3 

Sofa (black) 175.00 (700.00) Are.l-Bay.2-0f.Ctl.] 

Executive Chair 107.00 (428.00) Are.2-Bay.!-Of.ctl.l 

Standing Fan 62.90 (251.60) Ar0.7-nay.l-0f.Ct-l.l 

f 
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LIST1NG OF NON-EXPENDABLE PROPERTY 

PI\GE -5-

DATE OF PURCHASE DAS PROPERTY NO. 

23 Dec. 80 

4 Dec. 80 

4 Dec. 80 

14 Oct. 80 

- - - -I 

n'El'l DESCRIP'l'ION 

~ 

------. 

Alumminum I,adder 
G' hciqht 

Clerical chairs 

Pencil Sharpeners 

Legal size files 

--, ~ ~ iiiiiiiif ~ - -
COS'!' LOCATION 

$34.00 l\reciho (1) 

107.00 (2) l\re.&Bay.(l) ( 3) 

35.00 (l05.00) l\re. 1 Bay. 1 Of. Central 

J 79.78 (719.12) 1 Arc. I Bay. 2 Of. Central 

"" ~ == "" '""""=~ .. ~,_l liiii75W5iuiiii u i% 1 ! FW57T7R'iW#~' ; - .~_ 
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II. TQIlII outlay, p,ovloll,ly ,eported 
(Llno 100 from p,ovioul repl.) .•• 

b. Tot. p,og'"", oUliIlY' Ih" pe,lod 

c. Lo~!: P'ogrnm Incomll c,odlt. . .• 

,I. Not program outlllYI thl' "erlod 
(Line b ",Inu! Llno c) ..•.•..• 

o. TOl. prog'"m outl"y, to dllte 
(Sum 01 LlnM II nnd dl .••.••• 

I. le,.: Non.Fllder.1 shllre 0' 
p,ollrnm o'HIIIY' ..........•• 

g. '·ot. Fed"rlll shll,e 01 ",ogrem out· 
IllY' (Line e mlnu, LlnfI " .•... 

h. ToI,,1 Itnpold obllg"tlon, ..•..• 

I. Le,,: Non·F"d'lrlll ,hllre 01 
un,'lIld obllg"Ilon, ......... . 

/. Fed. Ihare 01 unpllld obllOlltlon, -0- -0-

TOTAL 

-0-

278,172.98 

-0-

278,172.98 

278,172.98 

-0-

278,172.98 

-0-

-0-

-0-
(LInG h ",Inu! Line II ........ . 

~--------------1---------------1r-------~pr.~-'-~----~------------------1--------------"---------------~~~ 
k. TOl. Fed. ,h",o 01 outlay, and un· 

p:old obllll""on, (Line 0 plu. line " 

I. Tol. Flld. 'und. authorlled •..•. 
"'. Unobllgaled ba"mCB 0' F 4Id. 'undl 

(line I minuillne kl ......... . 

261,418.58 

261,790.00 

371.42 
11. Indirect El(pen.e: a. Typa 0' rate (Mark bo,,' 

OProvlllon,,' o Predotermlned OFln1l1 

h. nllle C.BIIM 
6.81% T.D.C. Less E. 

16,754.40 278,172 .98 

279,620.00 

$ 1,447.02 
12. nEMAnK .. Attnch ItddJllonll .hoell" nnceunry) . Sell trninletlonl on nevefle. 

I 

! I 
246,026.38. I I 

~~~~-------------i--------------~--------~~------~4H~---------~-----t~--------------------------------------------i d. Totel Amount a. Fede'lIl Shllre 12". rlnnnlno ~II" 12"(,,. l1tock ACllon OrllnU 

$16,754.40 $16,754.40 !I t-"""'~.,;"..."======-=-~...,,,~""""...,,-.~,.....,.;,.,,~"""' .... ~ .. "".""."". """''''''.....f (" Cornullnn ! 
13. CEnTIFICATION - I ce,tlfy I.hat 1o the bttu 0' my knowilldgn end b"IIol Se,vlce. : -1---------'1-----

tollr! \ I'll" I 
C L __________ Th,ollll" $ __________ _ 

thl, ,epo,t I, co"""t lind complete end thllt ell outlltY' lind unpllid obllglltlon, (2) PII5I :1 
lI,e 'or the PU,pO!" .et 'orth In the grenl aWlird document.. Throllllh +-t----------t--.. ---

TI:. """ON.. : I 

PIt"~ I'IIU 
E s_ .. _ .. _ ... _______ Throullh S __________ __ 

Nllmund {"II/Carmen Iris Romero ~~~~e;"- I EIII. 11 
Finance' Director lett8'9 763-5107 .\ ' JJOP $.~ • 

k--;>r-~-:--~::..:::.:::::::.:~:.::,:~=-=--..l~:!..-~~~~~'!!....JL-_J111i22:j;bT( 2ii)I..lioj;ju~y::t.lifct~----n1~2"bil(~3iil:-. O~lo;;;ckk:;.F;j.I;;f1;;1"' "·1 nnnt. • PI. C. 

ra" 
Throllgh $ 

I 12e. CIII"DO. rlcel o'.~t •.. r •. c 
Slg7.ffe 01 Authortz,.dd 0 O~.' Ic~.1 Y Ollie Rep' "Submitted i 

CL/'~Ah1I J~, fA. ,/mUA.) . • , I 'tollli 
ft,. .. .... ! ~ "1_._.1 b_. __ .... _1 • 
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I. INTRODUCTION AND SUMMARY OF CONCLUSIONS 

The project of communit~ Action For Restitution and Se~vices 

For Minor's Achievements (CARISMA) was approved by the OJJDP, Law 

Enforcement Assistance Administration in October, 1978. For the 

preliminary and organizational work, the period of November 197§ to 

early February of 1979 was used. The project b'ecarne operational 

in February, 197~ The project has been in operation now for 

approximately 16 months. During this period, 128 person-months of 

the services of the specialists have been given to 173 juvenile 

delinquents at a cost of $125,000. 

Since the project has been in operation for more than a year 

and has shown success, it was decided to evaluate the project to 

determine its impact and the possibilities of replicating it else

where in the u.s.. It is for this purpose that the evaluative re

port has been prepared. While the detailed analysis are presented 

in the individual sections of this study, a summary of major find-

ings and conclusions is presented in this section. 

su~mary of Conclusions 

The majQr goals and objectives of the project are: 

1. To prevent institutionalization of minors. 

2. To restitute to the victim and/or community for 

economic damage. 

3. To use restitution as an instrument for the purpose of 

rehabilitation of minors so that they can le?d normal 

lives, during and post Carisma project association. 
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4. TO create consciousness in the community about the 

of rehabJ.'litation of minors through respossibilities 

titution. 

the community about the fair,ness and effec-5. TO reassure 

tiveness of the justice system. 

The evaluation of the project's operati~ns indicates 

goals and obj'ectives~ of the project were responsive to 

; , 
',I 

2,1 
,i 

~ 
t 

I ! 
I 
I 

\ 

the social environments and modus operandi of courts; and (2) that 
t hat the 1\ 

't' are permeatJ.'ng through the project's act-

:::t:::~s :::r:::::.~::: project's goa~s and objectives are realis- \ 
\ tic. 

profile of the characteristics of the Carisma clients 

f the CarJ.'sma proJ'ect is a male in the age A typical client 0 

group of 14-18 years. His educatiDn is less than 9 grades and he 

h 1 He l ~tpes in a rural area or barrio. is a deserter from sc 00 • .v 

Either he lives with his mother or with both parents. He is in the 

system because he committed a crime which can be described as bur-

1 't'o He is not a user of drugs. glary or unlawfu approprJ.a J. n. 

, l' d He belongs to a family with 3-10 has not been institutJ.ona J.ze • 

members. 
He is one of the first three children of the family, which 

Ji~h problems of scarce economic resources, unemployment, family 

t Food stamps constitute the princi-
relations and school drop ou s. 

f ' f llowed by J'obs, social security and pal source 0 J.ncome 0 
AFDC. 

He is a first time offender. He made a stibstantial progress under 

\' 
t 
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, I 

jl 
~b 

nr 
UI' 

[ 

3 

the carisma project, towa~ds being a normal student and worker. 

Organization and Personnel 

Of the 11 persons working in the project, 8 are specialists. 

in Human Behavior. They have a strong orientation in such disci-

plines as sociology, psychology, humanities, and education. All of 

them have a B. A.' degree and some of them have a' Master's degree. 

They have several years of experience in projects similar to Caris-

rna. Their academic background and particularly experience have 

considerably contributed to the operations of the project. 

Work Performance 

The specialists are required to conduct initial interviews, 

evaluate the potential client,s, supervise the restitution tasks, 

provide counseling, conduct interviews with the judges, lawyers, 

and probationary officers, develop contacts with employment agen

cies and schools, develop contacts with families and employers, and 

provide a host of other miscellaneous services. The services provi-

ded by them have been quantified and included in detail under the 

section on the subject. 

Funding 

The project funding for the first two years amounted to 

$280, 000, of which $125,000 have been uti lized up to June, 1980. 

The project has provided services to 173 clients at a unit client 

cost of $722.54, and an estimated unit client monthly cost of 

$180.64. 

.' ~. 
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Facilities 

Facilities for the project are found to be generally adequate 

although some improvements in the office conditions should be 

1"·'1 . I 

considered highly desirable. 

to the project clients. 
Impact 

The local offices are highly accessible! 

The project has been able to keep 173 minors away from being I 

institutionalized. Most of the victims have agreed to participate 

in carisma and some of them have agreed to receive restitution ser-

vices directly. Most of the victims have shown reluctance to receive 

direct restitution servi.ces. The project has been able to induce 

a significant number of minors to go back to school and to work. 

Through the project the minors have provided 21,200 hours of res-

titution services, of which 21,104 were for community services and 

the rest for the victims. The value of such services is estimated 

at $61,482. There are only a few minors who did not complete their I 
restitution contracts. out of 173 Carisma clients, 10 committed 

new faults or delinquencies. 165 minors voluntarily accepted to 

receive counseling services. under the project for each two dollars 

of expenditures, the restitution value amounted to one dollar. 

Thus, from the standpoints of offender (minor), vidtim, 

juvenile justice system and the community at large, the project 

has been successful. It has shown that young offenders can be 

rehabilitated at a small monetary cost. 
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Replication 

This project can be replicated elsewhere, especially if 

there are ~onditions j prevailing in the co 't' 
mmun~ ~es similar to 

those in the judicial districts of Bayarn6n, Arecibo and Utuado. 

In these districts, there is a 

levels of family income, heavy 
high rate of unemployment, low lev 

dependence on food stamps, h' h .1.g .: 

s 

drop-out rates in schools, and high levels of 'J'uven~le 
... delinquency. 

For the project to be successful 't' , ~ ~s necessary that the Human 
Behavior Specialists should be experienced, 

dedicated, and talented. 
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II. OVERVIEW OF THE CARISMA PROJECT 

Carisma stands for community Action for Restitution !n 

Services for Minor~s Acheivements. Its major objective is to in~ I 
duce the minors who have committed delinqUen~ acts. ·to assume their I 
responsibilities towards the victims, and to the community at large. l 

I' 

The young people are made to realize their responsibilities by ! 
means of restitution. The r~stitution to the l.iictims is directed I 

l 
by offering them the services of the juvenile delinquent or indirectl! 

I. by offering services to the community. The young delinquent is made 

to realize that he should a'c::ount for his actions, he should bear 

the responsibility for the damages incurred, and he should repair 

the damages and that he should learn from the experience that the 

delinquent acts will not be repeated. At the same time, carisma's 

project services for the young delinquent permit him to discover 

that he can undertake something useful for himself as well as for 

society. This method helps the young person to rehabilita'te him

self. It the same time, it makes the victim feel satisfied because 

the damage done to him has been in some way repaired. The project 

coordinates ,efforts assisting the young person to study or work 

with the government agencies and private organizatiol"1s. 

carisrna offers the following fundamental services: 

a) Coordi.nation betwe~m the victim, the minors court, 

community agencies and the minQj~ to estimate the viability . 
of the restitution and the place, the method and the time in 

which the restitution l~ill be completed. The restitution 

is offered directly to the victim and indirectly through the 
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community services. The young delinquent is asked to pro-

vide a service during the period of 2-6 months, from 2-18 

hours per week, and with imputed wages of $2.90 per hour. 

The young person is also provided, if it is appropriate, 

with transportation costs, and money for lunch. 

7 

b) Supervision of the m~nors while completing th~, provisions 

of the restitution. Supervision is provided by the Human 

Behavior Specialists, who are located at two centers, namely; 

Bayamon and Arecibo. The Arecibo center also provides ser

vices to the Utuado area. 

c) Individual conseling to the minors. with a view to help 

them implement their plans with full responsibility and 

that they should overcome the obstacles which they may have 

in their daily lives. 

d) Coordination with agencies and programs~ that offer to 

the minors opportunities of employment, education, or voca

ti.onal training. 

e) Coordination with agencies and programs, which offer the 

minors legal services. 

f) Information to the community on the process of restitution 

as an alternative rehabilitation. 

There are different criteria established for the operations 

of the c~risma project. Some of the m,ethods an~ general'procedures~ 

of the project are as follows: 

1. A carisma client must be in the age group of 10-18. He 

or. she must have a probability of being institutionalized 

, 
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for delinquent acts with the exception of murder, rape, 

use of controlled drugs, homicide, etc. 
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2. It is the minor's court which determines if a particular 

young jUvenile delinquent cal'k enter the car~sma project. 

However, the j t. '.' :e must obtain the concensus of the victim 

and the minor. 

3. Once the judge refers the minor to Carisma during the 

adjudication stage, the project staff has five days to sub-

mit to the court a recommendation about the restitution plans 

for the disposition of the judge in the case. 

4. When a minor is refez'red to the proj ect, the follow ing 

steps are undertaken: 

a) Should be completely o:z;ientated about the object'ives, 

purposes and the agreement involved with the Carisma 

project and the following persons: offe~der (minor), 

victim , parents or person in charge and the legal rep-

resentative if present. 

b) consent from both parts ~a obtained, initially verbally, 

and af'ter the evaluation it must be through a written 

agreement. 

c) Visits are arranged to the horne of the minor, and tne 

victim, agencies in the community, employer (if the minor 

was working), school~ The court's report prepared by the 

intaker is utilized to analyze and evaluate the minors 

situation. 
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d) Prepare brief report about the findings, history, and 

recommendations, and must. also include a contract (agree

ment) signed by the concerned parts in the Restitution. 

9 

e} Before signing the contract the minor must have complete 

knowledge of the rules and duties, and also of the viola

tions which may cause his discharge from the project. 

f) Since the period of stay of the minor with the project 

is limited to 2-6 months, intensive supervision is of 

vital importance, requiring the following measures: 

i. prepare a detailed plan of the visits to the victim 

and the employer (hour, days, involvement) 

ii. Prepare a counseling plan (hou:r., days, type of 

help to be given.) 

iii. Revision of the plan with the minor. 

iVa Thus, a counseling and work plan is prepared for 

the minor that permits to calculate the necessary 

transportation and other necessary expenses of incen

tives. 

v. Arrange periodic meetings with the Probation Officer 

in order to ensure that the minor complies with the 

restitution conditions, and also to evaluate the minors 

progress. After the end of the restitution period, 

the project offers two months for follow-up, which is 

required to serve: 

1. End any step or negotiation for the search of 

more permanent job opportunities or studies. 

.' . 
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2. Help to affirm the minors sense of citizen 

responsibility to the victim. 

3. Prepare status, and progress reports and also 

of the acheivements attained. 

• -., -..---, -'~r-" _._-..... , ...... . 
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III. PROJECT GOALS AND OBJECTIVES 

The major goals of the project are (I) to prevent institu

tionalization of delinquent minors; (2) to restitute to the vict.im 

and/or community for the economic damage , (3) to use restitu-

tion as an instrument for the purpose of rehabilitation of minors 

so that they can lead normal lives, during and post the Carisma 

Project association; (4) to create consciousness in the community 

about the possibilities of rehabilitation of minors through res

titution; and (5) to reassure the community about the fairness 

and effectiveness of the justice system. More specifically, the 

goals and objectives of the project are as follows: 

Goals 

1. To achieve the referral of 250. youths over a period 
of three years, who would otherwise be institutionalized, 
to the Carisma restitution project, from the Arecibo, 
Bayam6n and utuado Judicial Districts. 

2. To develop a sense of citize~ responsibility in those 
youths from 10-18 years of age in the Arecibo, Bayam6n 
and Utuado Judicial Districts who incurred Type I 
or Type II faults, with the exceptions of murder, invol
untary homicide, violations of the Controlled Substances 
Act, incorregibility, and victimless crimes. 

3. To attain an improved understanding among the offerder, 
the victim, the community and the juvenile justice 
system so that the achievements obtained through the 
Carisma project are the result of a responsible and 
adequate involvement of all parties. 

. Qbjectives 

1. To offer an alternative to institutionalization that will 
offer the young offender an opportunity of repaying the 
material damage which his actions occasioned, through 
direct services to the victim or in community services. 

2. To help develop a sense of responsibility on the part 
of the youth for the fault committed throu:Jh work exper
iences and psychotherapy. 
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3. To promote a better understanding between the offender 
and the victim and/or community that will serve in some 
way to counteract the established stereotype of youths 
who incur in some illegal activity. 

4. TO help the youth evaluate his behavior by analyzing 
his possible unethical act or the consequences this act 
entailed which will allow him to deal more' adequately 
with the juvenile justice system. 

5. To reduce the number of youths institutionalized and 
the recidivism rate of those youths participating in the 
carisma restitution project. 

6. To promote greater community confidence in the juvenile 
justice process through the development of a sense of 
mutual responsibility between the offender and the 
victim and/or the cornmunity~ the former through an 
increased respect for community laws and the latter 
throu;,,~rh a realization of his re~ponsibility as a citizen 
to actively participate in the rehabilitation of the 
youthful offender, together with the juvenile justice 
process, since he is a fellow citizen. 

7. To help the youth to identify those res'ources he has or 
can develop which will help him to realize his self-worth 
and at the same time allow identification of problem 
areas in his way of dealing with situations which hinder 
him from coping adequately with the system and/or the 
community. 

~he above goals and objectives were established in response 

to socio-economic conditions of the three areas and incidence of 

delinquencies. Like many other areas in Puerto Rico, the judicial 

districts of Bayamon v Arecibo and utuado had high rates of unem

ployment, a high level of poverty, inadequate housing conditions, 

high intensity of broken families, significant school drop-out 

rates, and consequently significant levels of juvenile delinquency. 

Frequently, the courts disposed of cases 'by awarding protection, 

transfer pf custody to the Department of Social Services, brief 
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services, and termination of jurisdiction in the cases. In the case 
of termination of jurisdiction, the youth would be judged as an 
adult in another superior court. 

The evaluation of the project's operations indicates (11 . 

t hat the goals and objectives. of the project were responsive to 

the social environments and modus ope:tandi of courts; and (2) that 

the goals and objectives are permeating' through the project's act-

ivities. Therefore, the project's goa~s and objecti.ves are real is-
tic. 

f 
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IV. A PROFILE OF THE CHARACTERISTICS 
OF THE CARISMA PROJECT CLIENTS 
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The purpose of this section of the study is to provide data 

on the socio-economic background of ,the carisma clients, and with 

the help of the data, develop 'their profile. 

The carisma project has provided services to 173 clients by 

the end of June, 1980. HoWever, the data on th~ socio-economic 

background of the clients is limited up to May of 1980. Thus, the 

analysis pertains to the clients for which the data. is available. 

A typical clien·t of the Carisrna project is a male in the age 

group of 14-18 years. His education is less than 9 grades and he 

is a deserter from school. He lives in a rural area ot b~.\rrio. 

Either he lives with his mother or with both parents. He is in the 

system because he committed a crime which can be described as bur

glary or unlawful appropriation. He is not a user of drugs. He 

has not been institutionalized. He bel~;'~':Js to a 'family with 3-10 

members. He is one of the first thr.ee children of the famil}, which 

has problems of scarce economic resources, unemployment, family 

relations and school drop outs. Food stamps constitute the princi-

pal source of income followed by jobs, social security and AFDC. 

He is a first time offender. He made a substantial progress under 

the Carisma project, towards being a normal student and worker. 

The details of the socio-economic background are discussed 

below. 
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Sex of The client 

By the end of May, 1980, Carisma had 147 clients, of which 

93% were males and 7% were females. 

Aqe of The Client 

The clients of Carisma belong to the age group of 11-18. 

There is a significant concentration of Carisma clients in the age 

group of 16-17-18. .The details are shown in the follow ing table. 

Distribution of Carisma Clients by Age 

AGE FREQUENCY PER CEN'T 
-~ 

10 .:..0- -o-

Il 2 1 

12 6 4 

13 11 7 

14 16 11 

15 22 15 

16 39 26 

17 26 18 

18 26 18 

Total: 148 100 

, 
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Schooling 

A significant number of clients of Carisma had completed 

primary school and also junior high school. However, theria were 

very few clients who had completed high school. The details are 

provided in the following t~ble: 

Schooling of Carisma Clients Grade Freguency Per cent 
1 year 2 1 
2 2 1 
3 8 5 
4 15 11 
5 16 11 
6 22 16 
7 21 15 
8 14 10 
9 21 15 

10 10 7 
11 7 5 
12 2 1 
Total: 140 100.0 

It may be noted that none of the clients of carisma had 

any vocational training. Almost two-thirds of the clients had 

been cropped-out of the school system when they entered the Carisma 

project. 
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Urban or Rural Resident 

Most of the clients of Carisma carne from the rural areas, 

and 'barrios', and a few carne from the public housing projects 

and villages. Tl'ie details are shown in the following table. 

Place of Residence of Carisma Clients 

Place of Residence Freguency Per Cent 
117 

40 
30 

10 
26 

Rural Zone 

Urban Areas 

Private Urbanizations 
9 

19 
6 

4 

Public Urbanizations 

Outskirts 
l 

25 
Village 

9 

2L .. 25 
294 

100·0 

Districts 

Total: 

,with Wbom The Client Lived 

17 

A significant number of clients of Carisma lived with their 

mother, and almost an equal number of them lived with both parents. 

Very few lived with their father. A few lived with their mother 

and stepfather. Also, a significant number of them lived with 

other family members. The details are provided in thejfollowing 

table. .. ; 

, 
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with whom The Clients of the carisma Program Lived 

Relationship. Frequency Per Cent 

Father Ci.nd Mother 30 26 

Father & stepmother 0 00 

Father 8 7 

Mother & Stepfather 18 15 

Mother 33 28 

Other Family Members 28 24 

Total: 117 
100.0 

Offense Committed 

Host of the crimes committed by the clients of Carisma fall 

into the categories of burglary, and unlawful appropriation. The 

last pharse means taking of property of someone by unlawful means. 

Some of the clients of Carisma had committed l!iir:.or burglaries and 
• p 

aggrevated assaults. The details are shown ipthe following table. 

Type of Offense committed By Carisma Clients 

Tvpe of Offense Frequencv Per Cent 

Burglary 57 36 

Burglary & Serious Assault 3 2 

Burglary & Simple Assault 12 8 

Hurtos (theft) 2 1 

Malicious Fires 2 1 

Robberies 9 6 

Unlawful Appropriation 49 31 

Halicious Damage 9 6 

others 17 11 

Total: 160 
100.0 
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previous Institutionalization 

Among the clients of carisma, 32 clients had been institu

tionalized in various institutions of Puerto Rico, located in Hato 

Rey, Humacao, Ponce and Mayaguez. Most of them wer~ institutional

ized in Hato Rey. Of the 32 clients with previous institutional . 

histories, 20 were merely detained, and others were imprfsoned. 

According to the data available for 93 clients of Carisma, 

all entered carisma for the first time. 

~mber of p~ily Members 

For a significant number of clients of Carisma the family 

size consisted of 5-6 members, followed by 3-4 members. Some of 

the clients of carisma had as many as 12 members in their families. 

The details are provided below: 

carisma Clients by Size of Family 

Family Size Frequency Per Cent 

0-2 12 8 

3-4 38 26 

5-6 49 33 

7-8 26 18 

9-10 15 10 

IJ.-12 _7 .5 -
Total: 147 100.6 

, 
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Chronological Birth of The Client 

A large number of carisma clients were the first-born in the 

family followed by the third-born and the second-born. The details 

are shown in the following table. 

Chronological Age of The Client of Carisma 

Source of Family Income 

For the clients of Carisma, the largest number received in

come from food stamps. This source of real income was followed by 

such sources as employment, social security, AFDC, unemployment 

insurance, veterans pensions, and others. This data is presented 

in the fotlowing table. 
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Sources of Family Income of Carisma Clients 

Source Frequency Per cent 

Employment 80 28 

social security 49 17 

Food stamps 106 37 

AFDC 40 14 

unemployment Insurance 2 6 

veteran's pension 1 3 

others 9 ,3 

Total: 287 100.0 

Family Problems According to The Minor 

Among the fami~y problems identified by the Carisrna clients 

the most important was scarce economic resources, followed by unem

ployment, family relations, school drop-outs, physica 1 and mental 

problems, addiction, etc. 

The details are provided in the following table. 

Family Problems According to The Client 

Type of Problem 

Unemployment 

Addiction 

Alcoholism 

Scarce Economic Resources 

Family Relations 

School Drop-OUts 

Frequency 

78 

14 

16 

102 

70 

59 

Physical and Mental Incapacity16 

parental Abandonment 

others 

\. , 

35 

5 

Per Cent 

20 

4 

4 

26 

18 

15 

4 
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Juvenile Delinquency History 

The predominant number of Carisma clients were first-time 

offenders. out of every five clients, one had a history of re

peat delinquency. The first time offenders constituted about 78% 

of the total offenders, 15% were second-time offenders, 4% were 

third-time offenders, and 3% were fourth-time offenders. 

Treatment In Relation To Drugs 

Most of the clients of the Carisma project had no relation 

with drugs, and therefore, they did not receive any drug treatment. 

For the 147 clients for which the data was available, it rould be 

concluded that 92% had no drug treatment and 8% had drug treatment. 

Progress of The clients 

The clients of the Carisma project are periodically eval

uated by the Human Behavior Specialists. In their evaluations, 

the Specialists divide the clients into four parts, namely, 

excellent, satisfactory, deficient and no progress. When a client 

is classified as excellent he or she has complied with all the 

requireIQents dealing with the restitution, job performance, parti

cipation in schools, relationship with the family, relationship with 

the community, etc. A client is classified as having satisfactory 

progress when he or she complies with the restitution requirements. 

A client's progress is deficient if he or she is not fully complying 

with the restitution requirements, and a client is classified as 

no progress if he or she is not complying with the restitution re-

quirements. For the 141 clients the data is available in accordance 

with the ,stated classification. From the data available, it can 

be concluded that 28% of the clients had excellent progress, 63% 

had satisfactory progress, 6% had deficient progress, and ~~ had 

no orooress. 
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v. ORGANIZATION AND PERSONNEL OF THE CARISMA. PROJECT 

The project Carisma is essentially designed to provide 

counseling to its c11ents. , The primary obJ'ective of counseling 

t d themselves so that they can make is to help the clients unders an 

, d 1 that hold potential for a more and carry out decisions an pans 

satisfying, productive and normal life. 

The counseling services are rendered with the understanding 

that each individual has the capacity for objectivity and each 

individual should recognize worthiness and uniqueness, and therefore, 

, 'd 1 has a r1'ght to make and accept responsibility for each ind1v1 ua 

his actions. 

The major focus of the counseling under the Carisma. project 

is directed at assisting a m1nor 0 , t make adJ'ustments in his conduct 

and behavior. The adjustments are _ 1'nduced by means of restitution. 

The restitution is offered directly to the victim, or to the cornm-

unity at large. In this case, restitution is used as an instrument 

in order to change the behavior patterns o~ the juvenile delinque.nt. 

Thus, the personnel working in the Carisma project have a 

strong orientation in such disciplines as humanities, sociology, 

h I soc1'al sciences, and education. The Director of the psyc 0 ogy, 

project has completed a M.A. in humanities and has completed 34 

credits at the graduate level of psychology. The Di.rector is 

one at the Bayam6n center, and another supported by two supervisors, 

Both the supervisors have received several at the Arecibo center. 
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credits at the level of M.A. in psychology and the social sciences. 

There are a number of human behavior specialists working in the 

project and all of them have at least a B.A. degree in psychology 

or education or sociology. In fact, one human behavior specialist 

has 28 credits at the Masters level in psychology. 

All the personnel working in the projec~ are experienced. 

The director of the project has experience of 11 years. The super

visors have experience of 5-6 years and the human behavior special

ists have experience anYWhere between 1-3 years. 

All of the personnel working in the project have received 

special training programs. These special courses had to deal with 

techniques of evaluation, goal therapy, rational and emotional 

therapy, family therapy, etc. 

Most of the staff of the Carisma project came fruffi the SEMIT 

Project. The SEMIT Project provided counseling services to the 

minors in the Justice System of Puerto Rico. Their experience in 

the SEMIT Project has increased the ability of the project to 

realize its objectives. 

In spite of the fact that the director and the staff of the 

Carisma project had experience and academic preparation to adminis

ter and implement the objectives of the Carisma project, it was 

felt essential that the staff shOUld be given training of approxi

mately 24 hours in the fields of counseling, therapy, evaluation 

of criteria, relationships with the courts, and completions of a 

variety of forms designed for the project. .' , 
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supervisor 
(Bayamon) 

Director' 

Secre:tary 

*SHB = specialist in Human Relations. 
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VI. WORK PERFORMAN8E OF THE CARISMA STAFF 

There are eight professionals in the area of Human Behavior 

working in the carisma Project. During the period of December 1979-

May, 1980, these Human Behavior experts provided 45 man-months of 

professional servic·es to the clientts of the Project. The services 

were performed in the form of initial interviews, supervision of 

restitution program, counseling services to the minors, interviews 

with the judges, and the probationary officials, meetings withthe 
. 

various agencies of the government and private institutions. The 

specialists attended evaluations of the minors, interviews of orien-

tation and follow-ups with the families, employers, lawyers, vic-

tims, juages, etc. 

The Human Behavior specialists performed a wide variety of 

tasks. Some of these tasks are difficult to measure and some of 

those which are easy to measure do not have a common compa~able de-

nominator of a unit of service. From the data, it is difficult to 

find as to whether the service performed was by minute, hour, or 

days. However, it is possible to measure the number of services 

performed. Of course, a service can be performed in one minute and 

a service can be performed in two hours. 

The data anal~zed: in the following paragraphs merely per-

tains to the number of services performed. The data pretends to 

show merely that 45 months of services were provided to the clients 

and other related institutions or personnel of Carisrna. 
... 
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Initial Interviews 

Ther.e were 329 initial interviews performed during the 

six-month period for minors, victims, families, judges, lawyers, 

and others. since there was an in-put of 45 person-months, a 

person-month of service yielded 7.3 services in the form of in i-

tial interviews. The details are provided in table on p~ge 28. 

Supervision of Restitution 

There were 1,589 visits to minors and employers during 

27 

the 6-month period. Thus, Carisma rendered 35.3 services per per-

son-month of in-puts of its Human Behavior Specialists. The de

tails are shown in table on page 29. 

counseling To The Minors 

Minors are provided counseling services at their homes, as 

well as at the Office of Carisma. The number of counseling services 

provided to minors in the 6-month period was 339. Thus, carisma 

provided 7.5 counseling services per person-month in the same per-

iod. The details are shown in table on page 29. 

Interviews with The Judges 

The Human Behavior Specialists of carisma conducted 43 

interviews with the judges, implying 7 interviews per month or al~ 

most one interview per Human Behavioral Specialist. This perform-

ance is just about what the project had contemplated when it was 

planned. 
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Table-
Jnitial Interviews:lI Total and Per 

( Pers..Q£! Month NUmber of Interviewsl 

Total 
~r Person Month --

Minor 
85 

1.8' . 

Victim 
50 

1.1 

Family 
75 

1.6 

OJP 
65 

1.4 

Judge 
5 

.1 

Lawyer 
17 

.4 

Col. 
23 

.5 

Others 
9 

.2 

Total 
329 

7.3 

Y . 
Dur~ng the six month period of December 1979 to M 

' ay, 1980. 
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Supervl.sl.on " of R1estl.'tution in the six Month Period 

Total Per Person-Month 

Visits to minors 784 17.4. 

Visits to employers 700 15.5 

105 2.3 
others 

1,589 35.2 
Total 

counseling to the Minors in the six Month Period 
(Services) 

Total Per Person-Month 

At the minor!s home 122 2.7 

CARISMA office 127 2.8 

others 90 2.0 

Total 339 7.5 
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Interviews With The probationary Officers 

The Specialists of Carisma are required to meet once a 

week with the probationary officers. During the period of 6 

months, they conducted 392 interviews or 8.7 il'lterviews per person 

month, which is almost twice the goal established for the purpose. 

The Specialists discuss with the probationary officers the progress 
of individual clients. 

Contacts With The Employment Agencies and Institutions 

DUring the 6-month period, the Specialists of Carisma con- . 

ducted 30 interviews with the employment agencies and private firms. 

The purpose of these interviews was that the agencies should provide 

employment opportunities to the clients of Carisma. Thus, Carisma 

Specialists conducted 0.7 interviews per person-month for the pur

poses of seeking employment for the minors. 

Contacts With The Schools 

The Carisma Specialists made 28 visits to schools, in order 

to know more about the clients of Carisma or to provide some infor-

mation about the clients to the schools. The visits to schools 

had positive results. This development is reflected in the data 

on school attendance after the clients of Carisma joined the pro-
gram. 

Minors Attended 

The Carisma Officials attended to 72 new clients during this 

6-month period or 12 new clients per month. Since the Carisma 

Project is to continue for three years, this means that Carisma 

can attend to 432 clients during the entire period, a goal 
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realization which far exceeds the goal of 250 clients ~stablished 
for carisma. 

At the same time, it should be noted that car~sma attended 
/ to 238 minors during this 6-month period. Thus, 1.6 new clients 

per Specialist per month were attended and 5.3 existing clients 

were served per Specialist. 

Further, it may be noted that Carisma prepared evaluations 

of 159 clients during the same period, or 3.5 per specialist-month. 

contacts With The Families 

Carisma Specialists are required to develop and maintain 

contacts with the families. They visited 281 times the homes of 

client's families and thus, rendered 6.2 services per Carisma 

specialist-month. Similarly, they attended to 40 families at the 

offices of Carisma. 

Contacts With The Employers 

The emploYt::rs were provided orierltation and follow-up ser-

Vices by Carisma Specialists. During the 6-month period they offered 

593 interviews and services to the emp~oyers, which represented 

13.1 services per Carisma Specialist. 

Contacts With The Lawyers 

The la~yers constitute a part of a group with which Carisma 

Specialists have to deal. The Carisma Specialists provided services 

of orientation and follow-up at 54 times to lawyers. 

other Miscellaneous Services 

In addition, it should be pointed out that carisma Special-

ists prepared progress reports, counseling reports, and administra-

tive reports. All these reports and memoranda amounted to 656, 
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Type of Restitution 

There are two types of restitution; direct and indirect. 
When the restitution is d' 

~rect, the benefiCiary is the victim, 
and When restitution is ' d' 

~n ~rect, the beneficiary is the community. 

The indirect restitution is provided through governmental institu_ 

tions and non-profit institutions. 
Most of the victims are un

willing to accept direct restitution. 
Thus, in.a dominant nUmber 

of cases, the restitution had to be ' 
prov~ded through the community 

and governmental institut~ons. 0 t 
~ U of 147 cases, for which the 'data 

is available, 95.2% had indirect restitution. 

.. , 
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FUNDS OF THE PROJECT \ 

For the first bvo years the project I s funded budget amountec I 

VII. 

to $280,000. Up to June.of 1980 1 the project spent $125,000, leav

ing a balance of $155,000 for the remainder of the second year 'co 

be completed by october, 1980. Thus, the performance of carisma 
. ' 

has been made possible'by an expendituxe level which is much lower 

than the budgeted level. 

since the Carisma project has been able to provide services 

more than what was contemplated in its plan or conception, this 

means that unit cost of services rendered by Carisma have been 

much lower than what was estimated at the time the project 

was submitted and approved by the Federal Government. 

The details of the budget for the 3-year period included 

in the application for funds are shown in table on page 24. 

By the end of June 1980, the project had served 173 clients 

at its centers in Bayamon and Arecibo. These services were pro-

vided at a cost of $125,000. This means that unit-client cost 

amounted to $722.54. 

A Carisma client is required to be in the project for a 

period of 2-6 months. Assuming he stayed in the 'project an aver

age of four months, a unit-client-month cost amounted to $180.64.,. 
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Table '--- CARISMA BUDGET 

r u .. 

r - h. 

O~ioet Class Catesorles 
- -

ClI1 . .!2~C!L '.~nd year 
- ------- Tule' 
;3; 3rd year k41 -_ . .Il: --

F I ~ 

a. Personnef • $ 73,800 S 77,490 s 31,364 s ~ 232,654 

h. f"inL~ Bene!ils ' 13,939 14,636 15;368 43,943 . 

~l 
c. Tr~.,l '6,766 6,766 " 6,766 20,298 

. r-.!~ .. ~5ui p;n~nt 5,396 - . - . 5,396 

e. S~pplles 5,000 5,000 5,OpO 15,000 

~ ~ f. COlllr~\u:l! l~..t.OOO 12.000 12 000 36,000 

-~. ConstiuCUO/l - - -
r h. other 39,260 4.7,840 46,340 , 133,440 ---_ .... 

t. Tot~1 Direct C~MRes 

I I. Ir.dired Chllge, 

k. TOTALS $156,161 t163,732 $166,838 $ t 486,731 
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VIII. FACILITIES 

TWo important considerations concerning facilities are the 

adequacy of space and the appropriateness ofa project's location. 

Lack of space can hinder a project's operations, by discouraging 

clients from seeking service at a place that seems overcrowded and 

by adversely affecting staff morale. In addition, if a project is 

located in an area relatively inaccessible to many poten~ia1 clients, 

it ma~{ have difficulty maintaining adequate client loads. 

Space facilities of the Carisma project are barely adequate. 

The central Office of the project is located in an old building 

in Rio Piedras. While the office is spacious, its coaling facili-

ties seem to require a good deal of repairs. A recent breakdown 

in the air-conditioning facilities may have seriously hampered the 

work performance of the central staff. At the local level, the 

physical facilities are very good. They are located at places 

which are accessible by public transportation. This condition 

is important because most o·f the clients of carisma do not have 

private automobiles. 
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IX. IMPACT OF THE CARISMA PROJECT 

The Carisma project is designed to avoid institutionaliza-

tion of minors in the age group of 10-18. At the same time, the 

project is designed to incu~ in the behavior of the child a 

sense of responsibility and citizenship. One of the, ways the citi-

zenship sense and behavior is created is by means of restitution. 

The minor is required to give a service directly to the victim 

or to the community and thereby restore the economic damage done 

to the victim. 

The impact of the project is felt by a number of steps in 

the process of implementation. Firstly. when a minor volun-

tarily accepts to participate in the project, the impact of the 

project is felt, as the minor would no longer be required to be 

instutionalized. Secondly, when the victim voluntarily accepts 

that the minor can resort to the restitution program, the victim 

also is being impacted by the project, as the victim begins to 

feel the responsibilities of his being a member of the community. 

Thirdly, when the project is in the process of implementation, a 

number of minors begin to regularly pa.rticipate in school activities 

and at places of employment. This also has an impact on the minors 

because it is felt that when a minor is fully occupied as a stu

dent, or in a place of employment, chances of him becoming a good 

father, good mother, significantly improve. Fourthly, when a minor 

leaves the project and if he or she continues to study or work, 
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this implies a permanent behavior change on the part of the minor. 

It is believed that the Carisma project is impacting in 

all the four ways mentioned in the above paragraph. In the follow

ing sectionsof this chapter, the details of impacts are analyzed. 

Minors Attended 

The Carisma project was officially approved on october 15, 

1978. Its operations, however, started from the month of February, 

1979. During the past 16 months, the project has attended to 173 

minors, or an annual average of 11 minors per mnnth. Since the 

project was supposed to attend to 7.6 persons per month, it is 

obvious that the project is exceeding its objectives. The very 

fact that the project attended to 173 minors it was able to 

keep these minors away from institutions. The project provided the 

services of counseling, employment, training, schooling, etc., to 

these minors and thereby induced in them the spirit of citizenship, 

which is one of the primary goals of this project. 

Involvement of Victims 

One of the objectives of the project is I~to promote greater 

community confidence in the Juvenile Justice process through the 

development of a sense of mutual responsibility between the offen

der and the victim and/or community ... ". The project contemplated 

to involve the victims. Their involvement was expected to be dir-

ect or indirect. When they accepted the restitution services of the 

minor, their involvement was considered direct, and \~hep they 
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accepted that the minor should provide restitution services through 

the community institutions, their involvement was considered in

direct. In the car~sma project 166 victims agreed to participate 

directly and indirectly. However 1 f '. 
, on y a ew v.~ct~ms accepted 

,to participate directly. It is calculated that 95% of the cases 

had victim$ who agreed to participate through the community in

sti tutions. It is only in the Ar3(~ibo Center where the victims 

agreed to participate directly in the prpject. 

It is the direct involvement in the awareness of the 

community which creates the necessary atmosphere for a congenial 

and harmonious life. 

It should be pointed out that the victims are participating 

by means of periodic meetings, when the agreement for restitution 

is being effectuated. The victims participation in the meetings 

can be considered a direct participation. 

The victims have not been fully willing to accept direct 

services from the delinquents because they do not wish to confront 

the problems of the minors in a direct fashion. Secondly, they 

do not have adequate work in their homes or businesses which could 

keep the minors occupied over a sustained period of a few months. 

Thirdly, most of the victims probably are involved in small 

businesses and either they do not have the time or the willingness 

to provide the continuous supervision of a minor who has already 

proven to be a problem child. 
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Minors part:icipating In Studies & Work 

Among the 173 minors who entered the carisma system, 21 

were studying and 8 were working. However, at the time of the 

preparation of this evaluation, the number of minors studying 

increased to 77 and the number of minors working increased to 44. 

Thus, in the numbers of minors studying and working sharply in

creased after the minors entered the Carisma Project. Since par

ticipation in schools and work is considered positive behavioral 

development, the impact of the project should be considered very 

significant on the minors. 

successful completion of Restitution 

119 minors have successfully completed the restitution pro-
y 

They have rendered approximately ~r,2&lhours of services to gram. 

various governmental and private institutions. If their services 

are valued at $2.90 per hour, they have rendered services valued 

at $61,482. 

Of the 119 minors who have successfully completed the resti

tution program, 59 are studying and 39 are working. If we overlook 

the overlap between studying and working, the data shows that 98 

minors are involved in studying and working which is approximately 

90% of the total of the minors who have successfully completed the 

system. It may be recalled that of the 173 minors who entered 

~2 study;ng and 8 were working, or 17% the Carisma system, ~ were ~ 

were working and studying at the time of entry. Thus, once again 

11 Of which 21,104 hours for the community and 97 hours 
for the victims. 
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it can be seen that the impact of the project has been very sig

nificant on the minors who have gone through the system. 

Miscellaneous Impact 

There are other, indices of impact which can', h.e descr ibed. 

It may be noted that only 13 minors who contracted to participate 

in the restitution program d:id not complete the restitutio~ pro

gram. The level of re-incidence has also been low among the client:: 

of carisma. Among the 173 entrants to the carisma system, only 10 

minors committed new faults or delinquencies. Further, among the 

173 entrants to the carisma system, 165 minors voluntarily accept

ed to receive counseling. services. This development should, in 

itself be considered significant. It is because that once a ~nor 

accepts the counseling services, he has begun to realize that he 

has some problems. The very fact that the minors recognizes the 

element of the problems, the process of rehabilitation starts op-

erating. 

value of Restitution Hours and Project Cost 

Benefits of the Carisma project are generally in the form 

of improved behavior of the project clients. They have demon

strated greater intensity towards studying and working. In addi

tion, it should be pointed out that benefits accrue in the form of 

imputed value of restitution hours estimated at $61,482. Since 

the project expenditures amounted to $125,000, for each $2.03 of 

expenditures, the restitution value am~urited to one dollar. ': . 
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Economic Benefits to the Community 

Economic benefits emerge from the job opportunities made 

possible by the project. They also emerge from the income multi

plier effect. Another bene~it is the value of restitution. 

Carisma created 21.3 person years of jobs for its employees. 

Among the Carisma clients who completed restitution, 31 clients 

Were able to find additional jcbs, working probably part-time 

1,040 hours per year, involving total wage payment' of $80,600 

per year (assuming a wage rate $2.50 per hour). 

Thus, total economic benefits were as follows: 

1. Project Annual Cost $94,000 

2. Project Annual Benefits 206,250 

3. Project Restitution Value; annual 46,112 

4. Project Client Wages; annual 80,600 

5. Project Client Benefits; annual 177,320 

6. Total Annual Benefits (2+3+5) $429,682 

Because some of the clients of carisma have been able 

to 'find jobs, it is quite possible that their families might have 

reduced welfare benefits. To the extent that this is the case, 

the economic benefits of Carisma should further increase. 
I· 
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x. APPLICATION OF THE PROJECT ELSENHERE 

Evaluation of the Carisma Project indicates as follows: 

1. That the project goals and objectives were well-conceived 

and conceptualized. 

2. That the project activities generally sUPPOJ=ted the pro

ject goals and objectives. 

3. That the project's supporting activities including fund-

ing, organization, personnel and facilities are sufficient 

to carry out the project goals and objectives. 

4. That the project impact is considered favorable from the 

standpoint of the delinquent, victims, government, and 

the community at large. 

Therefore, it should be desirable to replicate the project 

elsewhere in other communities, especially if the communities ful

filled the socio-economic and justice system conditions similar to 

those in the judicial districts of Bayamon, Arecibo and utuado. 

It may be recalled that these communities suffer with high rates 

of unemployment, low incomes, high dependency on food stamps, high 

school drop-out rates, and high juvenile delinquency rates. Fur

ther, it should be pointed out that one of the basic reasons for 

the success):ul continouos implementation of the proj ect is that 

the director of the project and the project specialists are highly 

experienced and dedicated people. To a great extent, the success 

of this project lies on these high qualities of the personnel 
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rltUURAMA DE MENOREli EN RESTlTUCION 

(C.A.R.l.S.M•A.) 

~/'aJeza)' p~6sitos del Programa: 

CAIUSMA es un esfuerzo de la Division de Justicia 
]uveni1 del Departamento de Servicios Contra la Adiecion 
como agencia administradora y la Oficina del Juez 

Aclmillistrador de la Sala de Mcnorcs como agencia 

coauspiciadora. Ese esfuerzo se hace posible por una 

subvencion federal brindada por la Oficina de Justicia 

Juvenil y Prevencion de la Delincuencia adscrita al 

"Law Enforcement Assistance Administration". 

CARISMA son las siglas del nombre en ingles del 

Program a (Community Action for Restitution in Ser

vices for Minor's Achievements), Su objetivo primordial 

es provecr para que los menores que han cometido faltas 

asuman su responsabilidad, tanto hacia las victimas de 

sus actos delictivns, como hacia la sociedad. Esto se 

logra durante la restitucion que hacen los jovenes eom

pensando al perjudicado al rendirle servicios (trabajo) 

directos 0 indirectamente atravcs de scrvicios a la comu-

nidad. 

Al lleval' a cabo la restitucion, el joven of ens or 

tiene la ocasion de darse cuenta cual ha sido y es su 

responsabilidad al causar un dano, de repararlo y de 

apremler de la expcriencia para no recurrir en faltas. 

La experiencia de trabajo sirve tambicn para que el 

joven of ens or descubra que puetle laacer algo utH para 

cl mismo y para los demas. 

Por su parte, la restituci6n no solo ofrece al perju

dicado cierto resarcimiento 0 alivio ante la perdida 

sino que, ademas, el participa en la rehabilitadbn del 

menor al dade la oportunidad que trabaje. EI perjudicado 

puede quedar tan satis£echo con Ia labor realizada por eI 

, .' 

M --c::J r::1 t::;:J r.-1 a::l r--... t.:!» _ .-, ,~ ~~ • ~ ~ ,-::; >.;;;:\ r:-; ~ 
meno·r al <iIevar a caoo la restltucron-- quc'''''ie--ofre!icu--' 

trabajo permanente. De hecho, CARISMA coord ina 

esfuerzos en la busqueda de fuentes pennanentes de 

estudio 0 trabajo con agencias del gobierno y organiza

ciones privadas. 

AI integrar asi a la comunidad cn la rehabilitacion 

del joven of ens or , CARl SMA se propone despertar el 

intercs comunitario en el Sistema de Justicia Juvenil y 

ofrecerse como alternativa a separar el menor del seno 

familiar. 

Servicios Fundamentalcs que ofrece eI Prog~~: 

A. Coordinacibn entre la vlctima, el Tribunal de Me

nores, agencias de la comunidad y cl menor para 

estimar la viabilidad de la restitucion y cl lugar, 

la manera y el tiempo en que se ha de llevar a 

cabo la restitucion. 

B. Supervision del menor mientras lleva a cabo In 

restitucion. 

C. Consejeria individual a los menores con miras a 

ayudarle a trazar planes para que logren sus 

metas responsablemente y a veneer los obstaeulos 

que puedan present:.1rscle en su vida cliaria. 

D. Ayuda economica a los menores para sufragar 

los gastos de transportacion y almuerzo que 
conlleve su visita al Centro CARISMA 0 allugar 

donde Ilevan a cabo la restitucion. 

E. Coordinacion con agendas y programas que 

ofrezcan a los menores oportunidades de empleo 

permanente, educucion 0 adiestramiento voca-

donal. 

F. Coordina~ion con agendas y program as que 

ofrezcan a los menores scrvidos legales en caso 

que sean necesarios. 

G. Informacion a la comunidad sobre f" l,i': ..• ,'., (~,'~ 

r~stitucion como altcrnativa rehnbilitat\ora. 

N0II.n~J __ .1!1:9££~j~lli9.nl~)~ (;cl1l'nt\es del PrograI}1.'1. 

Cl\gJ.~M 0:. 

1. Poth'a scr candidato 1\ CARISMA todo mellor 

declarado incurso entre las edadcs de 10 a 18 
anos y que confl'onte una posihle Instiwciona. 

lizaci6n por falta comctida cxcepto: ascsinato, 

violacibn, sustancias controladas, homicidio y 

cualqllier otra falta que no cnvuclvn un pcrjudi-

eado. 

2. Una vez el me 1101' se encllentra en In ctupa de 

adjudicacion, cl j\WZ determinal'a si cs un posiblc 

candidato a CAJUSMA y solicitar{\ el conscnti

miento de las partes para que cI proyecto eval(le 
y someta al juez una rccomendacion al respecto 

pam disposicibn final <Ie su caso, 

3. Una VC7. rcfel'ido cI mcnor al proyecto, todas las 
partes envlIeltas (menor, sus padres 0 encargados, 

pcrju<iicados, abogados y la intakcr del Tl'ihunnl) 

se reuninln y el reprcscntante del proyccto 

CARl SMA explicanl cl mismo, En esta etapa se 

llcgan\ a un at:lIerdo cntre el ofemur y el pCl'jlldi

cado respccto al ingreso voluntario del menor Itl 
proyecto. Se espcra que las partes envucltas 

tengan plcno eonocimiento del proyecto y cl 

compromiso a contracrse. 

4. En esta etap:l el rcprescntante' del proyecto 

evaluara III situacion del mellor,' In posibilidad de 

l'estituir ubicandolo en servicios al perjudicado 

" . 

o en scrvicios indirectos a cste a traves de servi .. 

cios en una agenda en la comunidad asi como , : ~ 
,'..,,) 

eI horario y duracion de la restituci6n. . .' ... ;;~ 
/;t~t 
,.' J.f. 
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). Ya que la estadia del menor en el program a 

depende del tiempo que Ie tome efectuar Ja res
titucion, es de vital importancia supcrvisar inten
sivamcnte la manera en que este se desempeiia. 
A tales efcctos se tomaran las siguientes medidas: 

a. Se elaborat'a con el menor un plan detallado 

de como llevara el a cabo la rcstitucion y 
de como habra de usar los servicios de con
scjeria y coordinacion interagencial que 
ofreee cl programa. 

b. m supervisor de restitucion elaborara un 
plan de visitas al perjudicado 0 patrono a 

quien rilICle servicios el menor. 

c. EI supervisor Uevara a cabo 10 contemplado 
en su plan y velara porque cI men or lleve a 
eabo 10 contemplado en el suyo proveyendo 
ayuda al menor para veneer las dificultades 
que puedan prescnmrsele. 

6. La particir;acion del menor en cl programa 
ccsara: 

a. AI darse de baja pOI' no tener interes en 
en Hevar a cabo la restitucion, por indisci
plina, par auscncias injustificadas, par co

meter nuevas faltas, por no cumplir can las 
condiciones a la pl'Obatoria impuestas por 
el Juez. 

b. N darse (Ie alta pOl' haber logrado efectuar 
la restitucion. La restitucibn y la probatoria 
cesal'lln el mismo tiempo por 10 cual habra 
una vista final del caso para cierre del 
mismo en el Tribunal. 

" 

------------------

Las oficinas de CARISMA estan ubieadas en Baya
mon, Calle Betanees Num. 24, altos, TelHono 780-5764 
y en Arecibo en la Calle Antonio R.. Barcelo Num. 163, 
altos, TelCfono 878-9330. EI horario del proyecto sera 
de 8:30 a.m. a 5:00 p.m. de lunes a viernes. Ademas de 
las oficinas antes mencionadas, las representantes del 
proyecto podl'an ser localizadas en los Tribunales Tute

lar2 de Menores, telCfonos 878-3364 (Arecibo) 780-
S7n (Bayam6n) 0 eI 763-3511 (Oficina Central) Rio 
Piedras. 
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COMMUNITY ACTION FOR I\a..~ 
SERVICES FOR IV\lNOR'S ACllIEVF:\'\I' ..• '. 

(C.A.R.I.S M.A.) 
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