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1979 ANO DE LOS PANAMERICANOS

March 6, 1981

Miss Monserrate Diaz
Juvenile Justice Specialist
(OJJDP) Law Enforcement
Assistance Administration
633 Indiana Ave., N. W.
Washington, D. C. 20531

Dear Miss Diaz:

We are herewith submitting the Final Narrative
Report for the CARISMA Program.

This report comprises

program activities during the period of October 15, 1978
to December 31, 1980 and the ninth quarterly report of

the period October-December 1980.
We hope this material meets your approval.

Sincgrely,

Sila Nazario d& Ferrer
Secretary
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CARISMA'S main objective is to provide juvenile offenders with the

wpportunlty to assume the respon31b111ty for thelr own’ acts agalnst indivi-

~

1uals as well as socxety w1thout hav1ng to 1nst1tutlonallze them. This

ﬁpjective is achieved,by~the-restitution made by the juvenile offender
dh L i ’ ' o '
compensating the victim or for the community

»

While he carries out the

pstltutlon, 'the juvénile offenaer will be led to realize what has been and

f his responsibility in causing damage to thers, his obligation to.repair
=y

B,
-

and learn from the experience not to repeat his mistake. Thw eork ex-

‘rlence also serves for the young offender to discover that he can do

mg;::".n

omethlng useful for himself and for others

| On the other hand

i , restitution not only gives the victim a kind of

[

relief or reparations for the loss he suffered but also makes him a

iy

ﬁérticipant in the rehabilitation process. The person or agency for whom

{7e youngster is working to carry out the restitution may be so satisfied

with the youngster's performance that he may be offered permanent placement.
rr

ﬁ[ fact, CARISMA seeks permanent work or educational placement for its

?Tients in community resources. By involving the community throughout the

abilitation process in this manner, CARISMA seeks to restore the faith

o
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that may have been lost in the Juvenile Justice System.

CARISMA's achievements with regards to these "results sought" may be 5

summarized by pointing out that as of Dec. 31, 1980, the project has been

}
able to keep 244 minors away from being institutionalized. Most of the ‘g

victims have agreed to participate in CARISMA and some of them have agreed

to receive restitution services directly. A large number of the victims o

have been reluctant to receive direct restitution services but have

agreed to let the minor carry out indirect restitution. The project has

been able to induce a significant number of minors to go back to school
Through the project, the minors have provided 24,043 hours

and to work.
of restitution services, of which 23,946 were for community services and

the rest for the victims. The value of such services is estimated at

$72,129.00. There are only 10 minors who did not complete their restitu- 5

tion contracts. Out of 244 CARISMA clients, 10 committed new faults or

delinquencies. All minors voluntarily accepted to receive counseling

services. |
More specifically, the impact of the project is felt in each of

a numbexr of stages in the process of restitution. First, when a minor

voluntarily accepts to participate in the project, the impact of the
project is felt in so far as the minor would no longer be subjected to
institutionalization. Second, when the victim voluntarily accepts that
the minor can participate in the restitution progrém, the victim also is
being impacted by the project as a direct recipient of restitution or by
being informed in relation to what is being done with and by his offender.
Third, during their participation in the project, the minors begin to
engage regularly in school activities and at placés of employment. This
also has an impact on the minors because it is felt that when a minor

is fully occupied as a student or in a place of employment, the chances
Fourth,

of him becoming a good father or mother significantly improve.

when a minor leaves the C.A.R.I.S.M.A. project and if he or

L o

e a2

she continues to study or work, this implies a permanent behavior
change on the part of the minor.

The data gathered thus far supports the belief that CARISMA's
impact is great in all the ways mentioned in the above paragraph.

Minors Attended

The CARISMA project was officially approved on October 15,
1978. 1Its operations, however, started from the month of February,
1979. During the past 24 months, the project has served 244 minors,
or an annual average of 11 minors per month. Since the project
was supposed to serve 7.6 persons per month, it is obvious that
the project is ekceeding itg objectives. The very fact.that the
Project served 244 minors means it was able to keep these minors
away from institutions. The project provided services in the areas
of counseling, employment, training, schooling, etc., to these
minors and thereby fostered in them the spirit of citizenship which

is one of the primary goals of this project.

Involvement of Victims

One of the objectives of the project is "to promote greather
community confidence im the Juvenile Justice process through the
devglopment of a2 sense of mutual responsibility between the offender
and the victim and/or community...". The project contemplated to
involve the victims. Their involvement was expectied to be direct
or indirect. When they accepted the restitution services of the
minor, their involvement was considered direct, and when they
accepted that the minor should provide restituticn services through
the community institutions, their involvement was considered indi-

rect. 1In the CARISMA project, 170 victims agreed to participate




mﬂ“"’, m

- -4 -

directly and indirectly. However, only a few victims accepted to

ﬁarticipate directly. It is calculated that 95% of the cases had

victims who agreed to participate through the community serv. restitution. |

It is only in the Arecibo Center where the victims agreed to parti-

cipate directly in the project.
It should be pointed out that the victims' minimum participation

consists of their attendance at periodic meetings, when the agree-
ment for restitution is being formalized and are kept informed of |
the minor's progress in carrying out restitution. '

The victims have not been fﬁlly willing to accept direct
services from the delinquents because they do not have adequate
work in their homes or businesses which could keep the minors

occupied over a sustained period of a few months. Most of the

victims are involved in small businesses and they do not have the
time or the willingness to provide the continuous supervision of a
minor who has already proven to be a problem child.

Minors Participating In Studies & Work

Among the 242 minors who entered the CARISMA system, 26 were

studying and 9 were working. However, as of Dic. 31, 1980, the

number of minors studying increased to 98 and the number of minors

working increased to 64 Thus, the numbers of minors studying

and working sharply increased after the minors entered the CARISMA
Project. Since participation in schools and work is considered

positive behavioral development, the impact of the project should

be considered wvery significant on the minors.

- s

Successful Completion of Restitution

168 o '
minors have successfully completed the restitution program

The i .
¥y have rendered approximately 24,043 hoursl/of services to various

governmen;al and private institutions.
at $2.90 per hour, they have rendered services valued at $ 72,129
Of the 244 minors who have successfully completed the resti-
tution program, 76 are studying and 47 are working. If we overloock
the overlap between studying and workiﬁg, the data shows that 123
minors are involved in studying and working which is approximately
73 of the total of the minors who have successfully completed the
restitution. It may be recalled that of the 244 minors who entered
the CARISMA system, 22 were studying and 8 were working, or 17%
were working and studying at the time éf entry. Thus, once again
it can be seen that the impact of the project has been very
significant on the minors who have gone through the system.

Miscellaneous Impact

There are other indices of impact which can be described.

It may be noted that only 10 minors who contracted to participate

in t . . .
he restitution program did not complete the restitution program

The level of recidivism has also been low among the clients of
CARISMA. Among the 244 entrants to the CARISMA system, only 10
minors committed new faults or delinquencies. Furthermore, all
the minors voluntarily accepted to receive the counseling services

offered by the Program. This development should, in itself, be
. . ?

1/ Of which 23,94 ‘ .
1/ the vigtims.946 hours for the community and 97 hours for

If their services are valued
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considered significant. Once a minor accepts the counseling servi-

ces, he has begun to realize that he has some problems. That the

minors recognize their problems is required for the process or

rehabilitation to start operating.

2. Meeting the program's goals and objectives

A short summary of the data examined in the previous sub-

title is enough to show that CARISMA is meeting or surpassing all of

its goals and objectives:

A.

Where 250 clients were projected to be served in 3

years, 244 have already been served in 24 months.

Of those, 126 were from the Arecibo Judicial District,

98 were from the Bayamdn Judicial District and 20 were
from the Utuado Judicial District.

Where 75% of the clientele were projected to compléte

the restitution process, only 12 have failed to do so

out of the 168 that have run the Program's full course.
Where 2% of the clientele was projected to be.permanently
placed in study or work as a result of the Program's own
efforts, of the 244 minors served by the program, 56 have
been placed in studies and 47 in jobs. This is equivalent

to 42%.

ra
i)

| S— |
| S 1

oy EacsTog
| x

e |

| S 1

[

| S
e

e

£ ‘;LT.:%

e

gmt E‘"‘T“"f% E -

Where 75% of clientele was projected to accept the
counseling services offered by the program, all (100%)

of the minors have accepted and received such services.
Where 85% of the victims were projected to participate

in the process directly or indirectly, 169 out of the

170 victims have shared in the process. That is equivalent
to 99%. OfF those, 92 were from Arecibo, 54 from Bayamén
and 24 from Utuado. Only 2 victims from Bayamén and 1
from Arecibo have expressly refused to participate in the
restitution process.

Where the recidivism level of the participants was
anticipated to be reduce to 50%, the reduction actually
accomplished in 4%. 10 out of 244 clients were charged
with new faults after entering CARISMA; of those, 6 were
from Arecibo and 4 from Bayamén.

The public relations efforts of the program were very
productive, The exposure received by the program has gone

beyond the most optimistic projections. The San Juan Star

devoted two articles (one of them in its front page) and
one editorial to the Program; it was also mentioned in three
other articles in that Same paper and, by way of comparison,

the Star also published a series of six articles entitled
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'Youths Behind Bars.' (Bee copy of two of those articles

i ] V.
in the Appendix.) CARISMA has also been the object of six T

17 Radio Programs and the National Center on Institu-
tions and Alternatives co-sponsored a workSEOp on the
Program. (See the Quarterly Report for April, May and
June, 1980.) As a result of this, requests to extend
CARISMA have been made by the Juvenile and Municipal
authorities in thé towns comprehended by the Judicial

Districts of Aguadilla, Mayaguez, Ponce, Aibonito and

Carolina.

III. Characteristicsof the youth served

A typical client of the CARISMA Project is a male in the age

group of 14-18 years. His education is less than 9 grades and he

has dropped out of school. He lives in a rural area or barrio.

i t is in
Either he lives with his mother or with both parents. He is

i i hich
the Juvenile Justice System because he committed a crime wt

can be described as burglary or unlawful appropriation. He is

. ¢ . - <
t a user of drugs. He has not been institutionalized. He belong
no gs.

to a family with 3-10 members. He is one of the first three

children of a family which has problems of scarce econcmic

y i ucs.
resources unemployment, family relations and school dl‘Op out
3 1

i i ed by
Food stamps constitute the principal source of income follow ¥

. e R . He
jobs, social security and AFDC. He is a first time offender. H
3

made & substantial progress under the CARISMA project towards

being a normal student and worker.
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A. Age and Sex
More specifically, ocut of the 244 clients served by CARISMA
226 were male and 18 female; that is to say, almost 92 were male.
Their ages ranged from 11 to 18 yedrs old although a significant

number of them fell in the 16-18 age group. (see Page for general

characteristics of clients served.

B. Schooling
A significant number of clients of CARISMA had completed

primary school and also junior high school.

It may be noted that none of the clients of CARISMA had any
vocational traiping. Almost two-thirds of the clients had been
dropped-out of the school system when they entered the CARISMA
project.

C. Urban or Rural Resident

Most of the clients of CARISMA came from the rural areas

and 'barrios' and a few came from the public housing projects

and villages.

D. With Whom the Client Lived

A significant number of clients of CARISMA lived with their
mother; less than twice that number lived with both parents. Very
few lived with their father only. a feyw lived with their mother

and stepfather. Also, a significant number of them lived with

other family members.

E. Offense Committed

Most of the crimes committed by the clients of CARISMA fall

into the categories of burglary and unlawful appropriation. The

and aggravated assaults,
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F. Number of Family Members

For a significant number of clients of CARISMA the
family size consisted of 5-6 members, followed by 3-4
members. Some of the clients of CARISMA had as many
as 12 members in their families.

G. Source of Family Income

For the clients of CARISMA, the largest number received
income from food stamps. This source of real income was
followed by such sources as employment, social security,
AFDC, unemployment insurance, veterans' pensions, and

others.

H. Family Problems According to the Minor

Among the family problems identified by the CARISMA
clients the most important was scarce economic re-
sources followed by unemployment, family relations,
school drop-outs, physical and mental problems,
addiction, etc.

The details are provided in the following table.

Community services placement

Given the low scholastic attainment and the lack of
employable skills on the part of CARISMA's clientele, their place-

ment in community services to carry out restitution has largely

consisted in such jobs as messengers, facilities maintenance and

cleaning, and clerical aids. The Bayamén office in particular has

been able to place clients as recreation leaders or assistants,

auto mechanics, librarians, construction workers, and agricultural

workers.
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In each case the client was given the same sort of responsi~
sibility as any other person performing the same kind of job. Since
we are mandated by Law to protect the client's confidentiality,
usually the only person who knows that the youngster is a client
of the Program is the person who serves as contact between CARISMA
an the agency where the client is placed. Thus our clients are

treated the same as any other worker in their job sites.

III. Project Management History

The project of Community Action for Restitution and Services
for Minor's Achievements (CARISMA) was approved by the 0OJJDP, Law
Enforcement Assistance Administration in October, 1978. For the
preliminary and organizational work, the period of November 1978
to early February of 1979 was used. The project became operational
in February, 1979. The project has been in Operation now for
24 months.

All the candidates for employment by CARISMA were selected
from the eligibles register of the D.A.S. The personnel was
selected on the basis of their academic preparation and their
previous experience with the Justice System.

The process of recruiting personnel for the CARISMA Project
began with the hiring of the administrative personnel component
duriné the first week of October 1978. Since them, the Personnel
Division of the D.A.S. has been pProcessing applications to be
considered by the CARISMA Program Coordinator for ali vacant

positions within the program.

During the months of November to December interviews were

held for the recruitment of personnel for the direct service

component. As of January 31, 1979 the only vacancy was the position
Of Secretary of the Arecibo CARISMA Center.

T T T AT T I Sy g e
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In the revised work plan we indicated that the deadline for
recruitment was January 15, 1979 but we faced a series of obstacles
that forced us to extend the deadlire until January 31, 1979. The
reason for this delay was the absence of secretaries from that
region (Arecibo) who would be willing to work during the hours the

office will be open.

The personnel in the project has received trainingin the
Minor's Law, the philosophy of the project and the Restitution
concept involved. These trainings were being offered to the
personnel in spite that the recruiting process.had not ended due
to pending burocratic transactions.

The second important training activity was directly related
to the CARISMA proposal. This activity consisted of a seminar
on the specific selection criteria and procedures for the resti-
tution from the Courts and CARISMA Program. Various representatives
from the Minors' Court and also from the Department of Addiction
Services were present. Among them we should mention specifically
the Hon. Judge Administrator of the Minors' Courts, the Judges in
charge of the District Courts of Arecibo and Bayamén with their
probation officers supervisors, the Hon. Secretaxry of the Depart-
ment of Addiction Services, the Assistant Secretary of Programs
in the Systems of Criminal and JuvenileJustice, the Director of
the Division of Juvenile Justice and the Director of the CARISMA.
Project. Their presence provided the project with official
character and announced its inauguration to the components of the

Juvenile Justice System involved in the program.

1
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After this orientation activity, the CARISMA project director
was able to delegate and give directives, subject to direct super-
vision, to the personnel on program administrative matters. The
sharing of activities, in addition to promote a sense of belonging
in the new personnel, established the basis for the importance
of working as a team in order to guarantee the success of the
program.

In the orientation to the community and promotion phase, the
ellaboration of a brochure about the program was started.
A series of agreements have been made with the Public Relations

Unit of the D.A.S. in order to prep're a public service plan to

inform the community about CARISMA through radio and television.

Other training sessions were being planned dealing with
project froms, the restitution process, project guidelines and
Supervision and counselling phase. This was carried out during
the months of January and February.

In spite of the fact that up to January 31, 1979 the D.A.S.
had not received the Credit Letter, we were able to subsist on
loans to our project but the request for materials and equipment
was affected due to the lack of these funds. Up to that date
we had not received the official account number assigned by the
Budget Bureau that would allow the transactions for the requests.
This situation prevented the Centers from being equipped and
prepared for the start of activities. To this effect, we decided,
after the judges' approval, to temporarilly use Courts' facilities
to situate our personnel until the facilities for the projects

in Bayamdén and Arecibo were fit to be used.
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During the months of November and December, 1979, meetings
were held with personnel from the Insurance Division of the State
Insurance Fund (Workmen Compenéation Act.) The purpose of these
meetings was to receive information about the requirements of the
State Insurance Fund and establish effective communication that
will allow the protection of the client and at the same time of the
project in case of a work accident of one of the clients who is
under the restitution process.

Likewise, meetings were held with the Director of Minors'
Work Regulations, of the Department of Labor, with the purpose
of revising the special regulations which protect minors and
also of the requirements for the placement of minors in jobs in
Puerto Rico. “

During the end of the month of Februrary 1979, we received
notice from L.E.A.A. allowing us to include in our project minors

where the victim did not accept or was not willing to sign the

service agreement. When we received this notice we had already

lost six possible candidates, because the victim decided not to
sign the agreement. Also during the end of March, 1979, we were

allowed to include aggression cases but we lost ten (10) possible

candidates due to this previous restriction. We were notified

by the end of March that we could include minors thatyif resulting
guilty, the object of the fault was recuperated, but by then we
had already lost nine (9) possible candidates for the project. The

previous modificaticns of the ellegibility criteria were requested

by our project to L.E.A.A., and were duly authorized to

put them in effect.
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The Bayamdén and Arecibo CARISMA Centers were oficialy opened
on March, 1979,

Although the program has élways been willing to organize a
negotiation committee, due to the difficulties of meeting at one
specific moment with Juvenile Prevention Officers, the Intaker,
Legal Advisor, the victim, the offender and his family, we have
been celebrating the consultations and negotiations individuaily
when it isn!'t possible to meet with the group as a whole. CARISMA
personnel have an office at the Juvenile Court, very close to the
processing hall. Once the minor has been adjudicated, the judge
sends the victim, the minor and his family and the legal advisor
(if he had one) to our office. During this session the parties
invclved are advised and the first restitution negotiation is
performed (face-to-face negotiation). It is extremely difficult
to be able to include the intaker or the Juvenile Probation
Officers but as scon as it is possible; a meeting is held with both
(within a five day period) to conclude with the evaluation of the
case. If the CARISMA official in charge of the evaluation is not
able to meet with the intaker, he always reads or has access to
the legal and social history of the minor that is in the hands of
the court. This report written by the intaker reflects his/her
findings and impressions about the minor's situation.

In some cases the minors referred have no legal representaticn.
For the negotiation, the CARISMA official uses the advisory and

review of contract services, the legal aid institutions and corpo-~

rations of the community (Legal Services, Inc.).
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The negotiation always takes place between the offender and
the victim, when the face~to-face negotiation does not result
in a greater conflict between the parts involved. Given the case
that a lawyer is involved during the process, he too will be in
the negotiation and also the minor's parents. The presence of
the intaker in the negotiation, by request of the judges, is
substituted by this report, even though the possibility of meeting,
if necessary, is not discarded. '

Once the evaluation has been completed, the recommendation is
submitted to the judge for his final disposition. Once the judge,
after our recommendation, determines he can participate in oux
project, the minor enters into a probation period and is assigned
a Probation Officer by the court. We inmediately start close
coordination with Juvenile Probation Officer since the minor must
comply with both programs in order to accomplish the closing of
his case with the Juvenile Court. Our program provides the minor
with intensive supervision services. We perform frequent visits
to the minor's-home and to the employers which allows us a more
accurate view of the clients adjustment and general progress.

We have been able to observe that indeterminate sentences
are more commonly given by the judges. This means that most
of the time the probation period is not determined, being the
average stay of the minor in the system from 12 to 18 months.
Due to this practice, resistance is observed among the Juvenile
Probation Officers to request the clusing of the case during the
determined periods in CARISMA (2 to 6 months.) Up to noﬁ all of
our clients who have concluded the restitution, also cease their

probation period. This has not been an easy task for the program.

g
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Actually, unless the judge decides the contrary, the only person

authorized to request the closing of the case is the Juvenile

Probation Officer. Our recommendations for finishing in the project

and the basis for such a decision reach the judge through the
Juvenile Probation Officer, so that at the same time he requests
the review of the case for its possible closing.

In Arecibo, Judge Soto, due to the convenience of speeding
up the process, has given us the complete supervision of the minar
in some cases (40% of the referrals). This measure allows us
more decisional power over the minor and more time saving. In
these cases CARISMA requests the closing of the case by the
Juvenile Court.

CARISMA has obtained not only the establishment of determined
probation periods but also a more correlative way of establishing
the penalty in relation to the offense committed. Up to now the
judges have accepted our recommendations for restitution without
changes in all thecases that the program has handled.

The CARISMA Program and its clients are being adversely
affected by the long time it takes the Minor's Court to hold an
adjudicatory hearing after a complaint has been filed ggainst

a minor. Sometimes more than a year goes by before a complaint

filed against a minor is considered by the Court. As a consequence

of this, some minors who were referred to the CARISMA program
after having been adjudicated had to go back to Court months later

to face a complaint filed against them before they entered the

program.
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It is not fair that a minor be penalized a year Qr two after

the complaint against him was filed because of the Court's failure

in planning and scheculing. The minors realize that this way of

proceeding is not fair and therefore feel that, since they are not

dealt with fairly, they do not have to deal with others fairly.

The program's effort to teach responsibility to the minors 1is

thereby made that much harder.
Furthermore, the lengh of time that goes by between the

filing of the complaint and its adjudication by the Couxt blurs

the relation between act and consequence making it that much more
difficult for the client to grasp the relation. However, the

consideration of acts and their consequences 1S one of the key

ingredients of responsible conduct.

The difficulty of relating act and comnsequence is compounded

if the minor, having completed or being close to completing

restitution, is called back to Court to face a complaint filed

before he entered the program and receives an indeterminate sentence

remaining, therefore, under the supervision of the Court for an

indefinite period of time. Being told that he is rehabilitated

or is close to rehabilitation, all of a sudden it turns out that,
regardless of his recent efforts and because of something done

long ago, he is required to start the process all over again not

being certain when it will all end.
For cases like this, the minor's efforts as well as CARISMA's
have all gone for naught in the eyes of the Law.

We have planned and carried out a series of meetings with

the judges and Probation Officers, with the intention of reducing
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a series of limitations which are the product of the attitude of
some Probation Officers. We are still observing a resistance from

the Probation Officers towards the minors to stay in
CARISMA a limited period of pre-assigned time (if the client doesn't
violate any condition of the probation or project).

The Probation Officers take into consideration other circums-
tanceé revolving around the youth (eg, if the mother is an alcoholic
etc.) so that there is delay in the recommendation for the closing
of his case in the courts.

For this reason we have directed our energies for the judges

to keep their agreement with the prcject and give the minors a revision

of their cases more promptly and closer to the date of termination
of the restitution period.

Our clients present characteristics and situations which
require individualized attention. Most of our clients have not
developed skills nor do they have the knowledge which would allow
them to compete on equal footing within the scarse job market
that we have or for the few educational opportunities presently
available. Their situation is worsened further by the stigma
Placed on them as lawbreakers. For this reason we give special
attention to the search for committments and support that make it
possible for us to place clients in jobs or training.

Facing the need to offer tutoning services and equivalency
exams to our clientele, we submitted a proposal to the Department
of Instruction whereby we expect to get teachers paid by them to

offer said services. This is a good resource for the program but



- 20 <

they require so many things (high number of participants, few
hours of instructions per week) that, however useful, not all of
our needs are met in this impoftant area.

During the months of January, February and March, 1980, CARISMA
intensified its search for commitments from agencies that offer
jobs, academic courses or training to minors. Thus, we have
submitted a proposal to the Summer CETA Program and we continue
to coordinate services with private employers and public agencies.

In the area of legal services for our clients, we have inten-
sified our coordination with the lawyers from Legal Services, Inc.
and the Municipal Soéio~Legal Services. Our concern in this area
is that there is no violation of the commitment to revise the
minor's case once he completes restitution.

With the same purpose, meetings were held with each one of
the judges in the Minor's Court corresponding to the Judicial
Districts where CARISMA is being implemented. Those meetings
afforded the oportunity for a fruitful exchange of opinions
regarding the performance of CARISMA thusfar. The consensus was
that, in general terms, CARISMA is performing very well indeed.
Accordingly, the Judges are very well disposed towards the Program.

This is a very beneficial for the Program because it leads
the judges to oftentimes comply with our requests rather than
follow the course advised by their own staff which is what they
would ordinarily do. This is particularly relevant in our efforts
to overcome the single major difficulty we have found in our
relationship with the Courts: ending the probation status of the

client upon his completion of restitution. In fact, the judges

- -
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i have committed themselves to press their staff to prepare the
revision hearing for CARISMA's.clients as soon as they complete

B restitution.
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II.

STATISTICAL REPORTS AND OTHER
ACTIVITIES PERFORMED OF THE LAST
QUARTER OCT. - DEC. 1980,
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lDSCA 586

I. Initial Intarviews‘.....-..ﬂ.OI'OC.........."‘..ﬂo.‘,l'...‘.. 145

IT. Restitution SqurViSionoontouoo.tbo-c.o.-.o.ao.oa.nn..Qno;o

II.

VI.

DEPARTMENT OF ANTI-ADDICTION SERVICES
Juvenile Justice Division - CARISMA Program

MONTHLY REPORT OF TASKS ACCOMPLISEHED

Month Qct, NovXear__1980

Dic.

f

With the MiNOrececccccccscccsccsecoscsancasonanne
With the. victimMeescoeecsoccesseccsccessacecsnsasssne 26_
¥ith the minor's familyYeveeoccececoseevasssssanas
With . Probation OfficerSceecccescncccccscccesscnoe
With the Judg‘s..,;...ou......n..n...»oaoaon-
With'Ld“yerSeoooooooooooococou--o-ooc-ooaowoocno
With Others..................-.~..r....r...u....

il

Visits to the minoroo.oo...asocoq.oonao-..ooaa«o 196

Visits to the employer (indicaﬁe whether he is
the Vicﬁimooo-o--ooaaaata 222

Visits made without carrying out the interview,. E

OtherS..ooo..-.-oo.oou.ovonooo-cuve‘-;¢.-oaotnm‘ 25

Comseling (the minor).‘.....l..l...Q.O..b.\!‘ii...)"\‘I..O.Q‘

i

Minors BeXrvVedeeocsessosasesscsescascscsnoscesoncesosansan

At home.....U'....‘.C..O'.'Ql0.’“...’0..."0.'0,. 46
To CARISMA OffiCRacececccesnterersosacnsvnoassnsscass 63
Visits made without carrying out the interview.. 27

Others (SpeCify)co.o-noc-o.-otoo'oooooool-ouuoou

H

H

Interviews with the Judges (Case DiScuSSiOnS).eseessseveses_13

Evaluation of candidateS.ieeceecnccessssscocrcscsssosace
Progress evaluatioNesovsoscacecccirerecsavacussenseans

Follow UDeooeceosssvesvcsnsenosscoseeoessnenccrosasasaan

Determination of the restitution periodiececcwcsveceass

it

Interviews with Probatiom Offi.cers (Case DiscussSions)eeeess 2086

Evaluation of Candidatesu.nacatbtooooonoc-a-voo
Progress evaluatioNesececssveevsssecsonsovsnnssas

FOllow up".‘................0....‘.‘.........‘

Detoermination of the restitution periodecceseces

i

2
51

H

Meetings with Community ResourceS¢o.oocoo.caoo-o-ooﬁc.oo-. 67

Employment:

Public AgenCiQSQQ.oo-u.oooop-oooooonbnoao-oo.c
Private AgenCies.....‘........‘..‘......'.....
Independent Private EmployerSiecesscccsccseassans

il
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485

155
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Training:

Public Vocational AXreaeosecsssensossssasccosscasnccca 7

Public Academic Area...a...o-.u.........».....q.. "
Private vocational Areaoonoooooo.oo-oonooole-osac\ 0
Private Academic Area...........s...............‘

Promotion of the Program:

<

Public Agencies.....;.uo............,-...........
Private Agencies....................-...}........
Independent Private EmployerS....-............o.-
RadiOseceecesceccssacescsssscvsscssscsccsssascessscas
TelevisioNeeceoscoscsoesscscosnsesonsssssssoscsvsces

Communities (SPBCify)oooonooo.oooooooo.oooooooeoo

i

‘O

VII. Restituition Investigations..........o.}o..........¢.....,.,.28.

VL Minofs served duriﬁg the month....o..-.;-..........e.,..;.; 171

New.............'..........ﬂ....‘..‘....'.ﬂ...o'.
Carried over fron previous montheecesescsescsccess
Minors in f011ow—upo-.o.o-nooc.--o.aooo-oooo-opee
Minoxrs being evaluated......-..........-..\......-

i

%21
[e)}

D(‘ Evaluation Carried Outnoooaeoooocnuo.-oooooooolaooooo,,,..

1

l

New candidates (SOCial'and Rest.)...............c - 15
Progressa........................f............... 24
Closingo.o.o.oa...............-..................' 17
Psychological.................a......o.......:... 0
PsychomEtriC..'.-......o...............-.o-..c... 0

Others (SPECify)uucno.ooooc.vo.on-oo.oooonooooocc

,o

w
[0)]
—

X. Interviews and Orientation (Case Discussions)............

198
148

|

. Minor's RelativeS.ceescescccsacccsscevssscassscans
At home.‘........'..........'...‘............'

At CARISMA™S OfficCOececcceccsscoccessscocssaccna
Ernployer....O.“..............‘..........‘.'...'.
VictimMessoseeeosavossecososcssnssscosssessencacncss

Lawyers.oo‘oo.ocﬁoo-oooo.taoonoooooo-ocoooo-éeaoc
At CARIS}iA'S OffiCe......'...".....o...‘..‘"
In the Lawyers OfficCeccecevsessssvcccsccccncos

!

ikl

()]

165

XTI, Additional Activities Involvingeecececsoscccscscccsosccsasca

Employer (indicate whether he is the victim).....
VictimMeeoesoeovossocosstsccsotssescrasssocsossvscscscccase
MinNOTeeessoretssnscorosssencsscsccssessscscscscsccsensas
Relatives...........".....\..Q'..".......-......
Letters of Recomendation.-.......................
Letters to the VictimMeieceeseeecesnoessscsceecsnsae

Restitution Adjustment.escscscescecesscooscsccas

ProgreSS..........e..................-........

Others (speclfy)otooco...ooocoootcot'tODOOOOolccc
/

|

78
33

I

i

e

"

r““‘“"'..-_

| Bt |
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r
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= e
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XIL Administrative Tasks:

m Supewlslonooc.000.0......-..0..I.QD......'ODl.’...o.....o

196

Reportsooouocoooooo..o..................D..Q.-I.... s0 00 0

22

Recomendations of restitution plan.secssscecees
Proﬂress repartso...............-...........-.
To the Court.........'...............l....‘.
To the Employer,.........---.....-..........

othersﬂ......OOOIl'..?l........l..l.:u.....‘
Monthly Reports:

Narrat17330000'>oo.oc.o.onlolou.ooooom...o.;
cllsntelQ Movement Statistlcs...............
Tasks Accompllshed StatisticSeeseacncsoceane,

Weekly Plan.n.oco.ooo.coogo.o-...-o.io-o-oo.ot

iOthers (SPGleY).u................-...........

Counseling........o.............;-..o-.-...... 21
AdministrativOeesecsescsccscsssasssassscesnsss 14
Personnel meetinNZeececcecscssnacecsnsasscccnse 19 °
Evaluation meetingesececacrcrecensssscscncecncns

3

Othe;‘s............'......'-..2...“‘.’...-'--........-

X', Permanent Placements Achieved.......;Q.............‘...... 5

XV,

Actives Follow Up. " Others -
Training 1 1
Job
thers - - 3

Services to Minors in Follow UDe.eccecccsosccsscccssacscone

Counseling........-............-......a.......
:Family Orientation............--....-....-....
Vocational or Academic Orientation ceesccescces
S S s————
T ————

coordlnatlons (Spe(.lfy).......--.-...-.-......

}’finors sewedc.too.'ocoo'.ooctonocoo-o.o..o.ooo-o.coo'lo.o
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gﬁ ‘the last day of that month.

3" FORM M

Carisma Project
PPDJECTM%M@_ Ce:te
Gty ox ty & State

For the Time Period ' . s
40 1. 20 throuzhig 3 0. )
o 3153’ yr IO day 'y%

covered should be from the first day of

Send one copy of the form before
month to the INSTITUTE OF POLICY ANALYSIS, 777 H:.g e tenth

~and send one Copy to your project monitor at OJJID?

QOVDLY STATISTICA. REPORT) (| 1

LA RE tn

-

INSTRUCTIONS: The time period the month through
oug
of the subsequent

2 Street, Suite 222, Eugene, -Ozxegon 97401,

During This Cc lati otal
r g s wmy ive Total
ROGRAM ACTTIONS/ACTIVITIES . Reporting . Thru End of This
Period Repoxting Period
1. Number of youths referred to progran. 4 a 85 ‘
2. Number of victims whose case was referred to Progran. » ‘ " n1 o
3. Number of youths for whom restitution plan developed. 4 25 -
4. Number of plans recommending monetary restituiion. N a
5. Number of plans recomending unpaid comnunity service. !
6. Number of plans recommending victim service. n 0
: T
7. Number of plans recormending other activities:* ' =
I (a) |
. B - 7
g (b)
SR _— _
- 2. Emowmt af =snssaw— rastitution recormendad
) = =022-2xy rastitution recormended in olans. $ - S a
Vo Ry ~ 2 e 42 J s 2 '
‘ e. :_.bwa_ C= E=Pesl commmity service houxrs recermended
: in plams,
: 3272 11,751 ;
g; 10. Number of hours of victim service recommended in plans ~ i
} ) : E NSe . ) ¢
' 11l. Number of face-to-face negotiations {victim and !
; offender). : |
&) " ___‘_ﬂ - Zf:
i& 12. Number of: | !
| .
i@ S— R {
.| ' |
Ig (b) :
l' ! (c) |
,;\ —————————————— :
i COURT AGTICNS/ACT During This Cumulative Total :
CTL TVITIES _ Reporting Thru End of This |
li Period Reporting Period :
| — !
| 13. Number of youths ordered to make restitution of any type. 4 B85 |
:! 14. Number of youths ordered to pPay monetary restitution. C 0 v
[; 15. Numbar of youths ordered to do unpaid cormuniiy service. . ¥ - '
| ¥, . el ~
j: 16. Number of youths crdered to do victim servics. T
—_— —_— !
1/. Armount of monetary restitution ordered by cour=. G 0 [
l 18. Number of unpaid community service hours oxderzd by A
P court. : 372 11,751 4
- . . . }"
19. Number of victim service hours ordered by court. 0 ' 0 P~
a’
e e —— oo I\

R Yer o e

b w es e

City or Coumty & State |
P ‘ . Cariema Program “Bayamon Cente‘z.w“'j
Forthe'rimel’eri’u 1 80 througlay = g0, S Ce

w dy ¥ m day yr o

INS'IRUCI'IDbS The time pericd covered should be frem the first day of the month through

‘the last day of that month. . Send one copy of the form before the tenth of the subsequent
month to the INSTITUTE OF POLICY ANALYSIS, 777 High Street, Suite 222, Eugene,- Ozegon 97401
3 and send. cne copy to your project monitor at QJJID>. : . Y

 During This  Cumulative Total
! TROGRAM ACTIONS/ACTIVITIES , . .. Repoxting . -Thru End of This
- Pericd Reporting Period
I - . ' - -
I | 1. Number of youths referred to program. 2 - 87 ’
- Number of victims whose case was referred to program. 2 - "83 2
m 3. Number of youths for whom restitution plan developed.. 2 - = o
. Number of plans recomending wmonetary restitution. ) ' 0 ' ! 0 Ty
}H - Number of plans recommending unpaid community service. 4 T, _B4
. Number of plans recommending victim service. ) 1 . AR RTINS - S
. . - BT . P -
ﬁ' 7. Number of plans recommending othexr activities: e oL TR0
Y@ " ' o e T
Wl ) ) -
L . @) .
- Amount of mometary restiiution recommended in plans. $ 0 - .8 O ~ T
'!;, %j 9. Number of unpaisd commrmity ser:r.i.c.:a hours recorzended N )
. in plans. . 165 11,918 B
,:;'»I.O. Number of hours of victim service recommended in plans. 26 .28
i‘ﬁ.l.l. Number of face-to-face negotiations tvictim ard . T o
i_ offender). ‘ , - 2 73
| TLZ. Number of- ‘ - RS -
t ©(a) ' [ —_— -
- _ S
U . ) -
1 I (c) .
e R B N R R T — R T T
‘Lt A : , During This Cumulative Total -
(I)UKI.' ACTTIONS/ACTIVITIES x . _Reporting Thri End of This
‘ Pericd Reporting Period

87 -~ -

. Number of youths ordersd to make restitution of any type. __ 2

L4- Number of youths ordared to pay monetary restitution. G QO ST
- Number of youths ordered to do unpaid community service. 1 513] T
F Number of youths ordered to do victim service. 1 1 .
l7. Amount of monetary restitution ordered by court. ' 0 0
8. Number of unpaid community service hours oxderzd by 3 o - '._
! court. F : - 155 : 11,916

19. Number of victim service hours ordered by court. 23 ’ ) 28- i




FORM M QMONIHLY STATISTICAL. REPORT) . ' R SR | " Tor the Ti - LILY OL Wunty ¢ state
- | I ! [ 1 4 i AT LR -
R R e S, AR e e eSS sT o s, S o oo s SN . vo) ey - . > Puerto Ri
: . During This Cumulative Total f | ' n\’STRUTT — AN m  day yr co
l CASES CLOSED BY THE FROJECT Reporting - Thru End of This l_ i " T the 1 - IONS: The time period covered shoulq )
' c Period _ Reporting Period | 2st day of that month. Send on De from the first day o:i the -
: | | <« month to the mSTITUTE op POLTCY PI-A;cop}r of the form before the tcnt;k op ?}C:n,th through
g% I arid o N 'S L) - : - &
| 20. Number of youths for whom cases closed. N ll - and send one COpY Lo your project :noni;gs’az7(:7>J§;§“ Street, Suite 222, Eugenee-();:;sguggz '
R 5 : ~— " 2a 4
| Closed with fuoll compliance with - fi ; f ~~~~~~~~~~~~~~~~~~~~ oL,
1 " original restitution requirements. W . | ﬁk’ e .
: Closed with full compliance with v ‘2. | - OGRAM ACIIONS/ACI’IVITIES . bDuring This Cumula;i;e__i‘;t;l‘?‘“f
| adjusted restitution requirements. < T | — ’ - Reporting Thru End of Thig
. - P . . Peri ) .
| Closed by project for other reasons. 3. [ 1. Number of ouths : +od . Reporting Periog
| _ v - y S referred to program. .
| 21...Dollars. paid-at-case :closure. | i | | 2. Number of victims whose case was referred -8 . o5 -
Il 22. Bours of unpaid commmity service at case closure. o f ™ 3. Number £ - to program. - Z> g -
| ' Ly ! O youths for whonm restitution pl : ) —20 ‘ :
23. Hours of victim service at case closure. ' ,!. T 4. Numbe . pPlan developed. 2 : ~0 - {
l ] I er of plans recommend; — i
f_— ! 9 : do5. 1Ng monetary restitution 0 — : !
— : ; — ' ©* 2. Number . : ) _
! During This = Cumulative Total {i' S °f plans recommending unpaid community servi s '—O'-—- j
|| QTHER (OPTICNAL) ‘ . . Reporting =~ Thru End of This |l ; '{YT 6. Number of Plans recommending vietim « . Srvice. —— 94
] . . . Period *.. Reporting Period {; »‘ ._,, 7. Number of p1 g Vvictim service. 0 '*'-1 . : ’
| Y : bians recommending other activities;” T — x
i (a) - N | 7_ (a) ‘ : : ,
coL A i
i ) —_— T Ré L W -0 0
i () - - o : (c) . ~
@ - T e s i —
¢ cmme— ——— Hi - ;:wmt T e = . .
1 s O Donstary ressitpdedin ——
;r—_ee_f ______________ e R T — ______&g . Coan Q. Numn - *¥ restitution recommended in plans, $ 0 . S-—-—-
s _ I L. T UTeET of wanaid commnity servics —_— _0
l¥EY SVENTS DD THIS EERCRTING PERICD (CEANGES IN STAFF, PROCEDURES, AND ELIGIBILITY L 77 in pla=ms. ¥ service hours recormended : I |
" PILES; MEDIA ENENCS; FRCUECT ACTIVIZIIES; EIC.): : A Lo, Numbe= of hours of 346 19
i ) - -, 1o+3 . ———— ! 2
i : a1 w Ol .Victim service recommended in plans 0 12,262
| L ; prile Number of face~to-face negoti tic g . 2
: | offender). gotiations (victim ana I
! | 12. Number of:” -5 54
| : b ——
| @ . ‘
: . . (b) il . r./a i
! ;{ (<) —
| e ' '
l ________________ ——— B
_________________ —_— 1
! = o) FTONQ /A s s S
! g_, R ACIIONS/ACTIVITIES - During This Cumulative Tot T
! - Reporting Thay _otal
| s " Perioa o ond Of This
- - Re 3 g™
| ‘ _ 'T 13. Number of youths ordereq to make restituti 3 eporting Periog
i =14, Number of youths ordereq t - tltution of any type. 8 os —
l ) ; * D (o} Pa\y mc)'let_r . ‘_.“ . —————————
i - ‘ . LS. Number of youths . + dbhetary restitution. 0 0
! i ordereﬁ to do un s . . _— ———
| ) - L6, Number of Fald comuity service. _ 8 94
‘ ‘ ) : S S TN : . wl ) yOUthS Graered to CIO Victim Ser‘riCE. O ..;—'—
l j| FORM. € BY: ) ( _— - hmount of monetary restitution ordered by cours T ““--‘l
| [continue on separate sheet if necessary] ) / ﬁ( CZ <) a_)\ 18. Number of unpaid . Y court, 0 0
: j— = — court. OF Sonimnity service hours ordersd by —
—_—— B . . : 1.9, Number of vi s . _..246 7‘7
[; victim service houxs ordered by court. 0 ) +2:262
) BESESS s S S e——— —_— 28 !
R ":—7 .
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CASES CLOSED BY THE PROJECT

During This

Cunmnlative Total -1

Reporting Thru End of This i
Yeriod Reporting Period !(
)
20. Number of youths for whom cases closed. N - e
’ . —— —— %
Closed with full compliance with . . : ‘ﬁ
"original restitution requirements. k) a7 oW
Closed with full compliance with -
adjusted restitution reguirements., o - RS, oo “
Closed by project for other reasons. - 7 fﬁ
21..Dollars paid-at -case :closure. $_C $ O . h
22: Hours of unpaid cormunity sexvice at case closure. 2802 74377 -
23. Hours of victim service at case closure. GO 0 ST i
l __________________________________________________ 'I'
During This Cumulative Total
OFER (OPTHDEQD Reporting Thru End of This I
Period *. Reporting Period [L
(a) }‘f
X i
(b) .
(c) — R

ST ACTIVITES; ZIC.) -

TIEY DVENIS TG "_'::S TEECTEDG PERICD (FANES T STAFY, PROCEDURES, AND ELIGIBH."T; : b

e

[continu2 on sepavate sheet if necessaryl

Fra

fr T,

2y
Gk |

FORM M-

Tor the Time Period b

TNSTRUCTICNS:

‘the last day of that month.
month to the INSTITUTE OF FOLICY
and send one copy to your pro;ect monitor at QIJID?

(MCNTHLY STATISTICAL REPORT)

PROJECT o M e300 o

R e L

«

The time period covered should be from the first day of the month through
Send one copy of the form betore the tenth of the subsequent
Y ANALYSIS, 777 Hica Syreet, Suite 222, Eugene,-Oregon 97401,

s

During This Cumulative Total

TROGRAM ACTIONS/ACTIVITIES Reporting _Thru End of This
Pericd Reporting Periocd
1. Number of youths referred to program. 5 T ‘59
2. Number of victims whose case was referred to program. 5 . 406
3. Number of youths for whom restitution plan deveioped. 5 59 7 -
4. Number of plans recommending monetary restitution. o) 0
5. Number of plans recommending unpaid community service. o 8
6. Number of plans recommending victim sexvice. [ 1 -
7. Number of plans recommending other activities:* B
(a) ) Q.
(b) 2 0
. (=) B 2
€. 2zoumt of =—costary restituticsn recomended in plans. $ 8 S A
"9, Nuzker of uwnpail commmmity se:v:ée hours racsrmended
in zpla=s. 392 5174
10. Numbexr of houés of victim service recommended in plans. 0 . 15
11. Number of face-to-face negotiations (victim and .
offender). & 55
12. MNumber of:*
(a) 2 9 .
(b) 0 4
(c) i —_—

COURT ACTICNS/ACTIVITIES

During This Cumulative Total

Number of
Number of
Number of
Number of
Amount of

Wumber of
court.

. Number of

Reporting Thru End of This
Pericd Reporting Parxind
‘ . . - LR
youths ordered to make restitution of any type. 3 i
youths ordered to pay monetary restitution. )
oy
youths ordered to do unpaid community service. .
s s . I
vouths crdered to do victim service. J _
——
monetary restitution ordered by court. . Q
unpaid coymunity sexrvice hours oxrderad by 4113
—293

victim service hours oxrdered by court. 0 45




FORM M  (MONTHLY STATISTICAL REPCRT)

e e e e e e R AR T T a———— e — ——— e — — -
e e omn e o — — e e e —— —

X : , T
CASES CLOSED BY THE PROJECT Dz;zgt'f:;s g:mmulg:;v‘i:;gils- {
Period Reporting Period \
20. Number of youths fior whom cases closed. 2 1¢ :F
Closed with full compliance with P,
"original restitution requirements. 18 Lj
Closed with full compliance with . o :?J
adjusted restitution requirements. 0 0 R
Closed by project for other reasons. Q 1 J
21..Dollars paid-at -case :closure. s__ 0 § ) }<
22. Hours of unpaid community service at case closure. 236 - e g‘
23. Hours of victim service at case closure. o] 14 pm
s = i
OTHER (CPTIONAL) Preposting | Thea ond of this |!
NOLE Period ' . Reporting Period ‘"
{a) u

=Y OTLENIS TITNG TR

g

- — Tt of e e T :;- —'.\....\b -__L (ﬁ = U SlD '
e — (r~aat ————— ey
:.‘._'_-"..S; METIA TNES ..:, SILCECY ACTINTIES H ._-C.) :

" STAFF, PROCEDURES, AND ELIGIBILITY :
NONE

}.4_‘_,:3** —} -3"‘ i I

{continue on separate sheet if necessary]

FORM -CQPLETED BY:

e

vy

]

puS—
A

FORM, M

For the Time Period 11

TNSTRUCTIONS::

‘the last day

month to the
'and send on=

QUUNTHLY STATISTICAL REFORT)

W &y yr

PROJECT CARISMA ARECIBO PR

City or Loty « Stace

an_thm:%n,;_ 23 ao
day

The time period covered should ke from the first day of the month through

of that month.

copy to your project monitor at OJJD?.

Send one copy of the form before the tenth of the subsequent
INSTITUTE OF POLICY ANALYSIS, 777 Higa Street, Suite 222, Eugene,-Oxegon 97401,

o

e

—
1

Duxing This

Cumulative Total

TROGRAM ACTIONS/ACTIVITIES . Reporting _Thru End of This
Period Reporting Period
1. Number of youths referred to program. 7 . 66
2. Number of victims whose case was referred to progran. 7 53
3. Number of youths for whom restitution plan deveioged. 7 686 —
4. Number of plans recommending monetary restitution. D 0 ‘
5. Number of plans recommending unpaid community ssrvice. 7 55
6. Numter of plans recommending victim sexvice. 0 1 N
7. Number of plans reccmmending other activities: B
(a) 8) 2
(b) 0 0
. fe) 0. 0
2. é::unt of =cns4s~y rastiibubicn recomanded in plans. $ O $ 0
"9, Mumkaer cf uwopell conmumiTy se:vi;a hours raccomended
in Dlacms. 1749 7914
10. Numbax of hou&s of victim service recommended in plans. C 45
11. ﬁumber of face-to-face negotiations {victim arnd
offender). : 7 &0
12. MNumber of:*
{a) Q Y
{b) 0 0
{c) 2 0

_._.__...._-—.._..__._.-—_...__..__.___.-......_._._._...____._......_.._.._..._____..__._._.__.__-_..____.——

gy
ol |

LB ey S

COURT ACTICNS/ACTIVITIES

During This
Reporting
" Pperiod

Cumulative Total
Thru End of This
Reporting Pericd

13.
14.

15.

16.
1/.
18.

Number of
Number of
Number of
of
of

Number
Amount

Number of
couxt,

youths
youths ordered to pay monetary restitution.
youths
youths ordered to do victim service.

monetary restitution ordered by cour=.

unpaid community service hours ordarad by

victim service hcurs ordared by cour=.

ordered to do unpaid community service.

ordered to make restitution of any type. 7

“\
4

[ N RN

PO S R e T T T T T BB e s e SO




FORM M QUNIHLY STATISTICAL REPORT)

e e e e e I I e e e g e e e R e e e e e e ey I

; During This Cumulative Total

[ CASES CIOSED BY THE PROJECT Reporting Thru End of Tl:xi.s

l Period Reporting Period

I

: 20. Number of youths for whom cases closed. 0 10

! Closed with full compliance with ,i
[ original restitution requirements. N 1p !
’ Closed with full compliance with _ S
: adjusted restitution requirements. 0 0 : o 5
| Closed by project for other reasons. 0 : 1

: 21..Dollars. paifi ‘at ‘case :cloaura. 5__0 $ 1272

| 22‘. Bours of unpaid community service at case closure. 0 14

} 23. Hours of victim service at case closure. 0 -

: - During This Cumulative Total

|| OTHER (OPTICNMAL) Repozr'ting Thru Ex:xd olf Th;z

; NONE Period . Reporting Perio

| (a) —

o) —_

i} (€) —_—

i

1 {S) ——

T Tl e e e o ma e  — — ——

- om—— e Non™ —— o oy ooy — = amr—
:'\:..f ':-:-Il:-:\d.l- :{-:—“{.\: —r——) T ..4-;._'_:G .; ;.'.LuD ( I

i

z famhubeni A
11T Eg. MEOTA TS, TEAT ACTIVITIEZS; Z1C.):
5 pE

e
y - Lo el ) Jleavanbea O Ly L

NONE

TN STAFF, PROCEDURES, AND ELIGIBILITY

e mm a  mat e e e vt pan o e o

ey
b

!

FOXM .CQPLETED BY: Mr. '

[continue on separate sheet if necessary]

.

FORM M. QLNTILY STATISTICAL REFORT) PROJECT C.AIISMA ARECIBO PR
City cr Comty & Stace
For the Time Period 12 _ 1 _80through 12 31 80 ;
o day yr m  day yr
JNSTRUCTICNS:

. The time period covered should ke from the first day of the month through
the last day of that month. Send one copy of the form before the tenth of the subsequent
month to the INSTITUTE OF POLICY ANALYSIS, 777 Higa Street, Suite 222, Eugene,-Oregon 97401,
_and send one copy to your project monitor at OJJID>.

Duxing This Cumulative Total :

i TROGRAM ACTIONS/ACTIVITIES . Reporting  v7hru End of This
i Period Reporting Perxiod ‘
i 1. Number of youths referred to program. 1 .67 '
| 2. Number of victims whose case was referred to program. i 54
; 3. Number of youths for whom restitution plan deveioped. 1 57 )
4. Number of plans recommending monetary restitution. | 0 0
S. Number of plans recommending unpaid community service. 1 66
'\ 6. Number of plans recommending victim service. 0 1 o
| 7. Number of plans recommending other activities: ) =
{a) 0 0 ;
(b) 0 0 '-
v (e 0 0
E!~ 2. Azowmt af =enstary restitution recommended in plans. $ O $ 0
[ 7 9. Nuzkar of umpaii com—mity servics hovrs recec—anded '
. in »plz=s. 321 8235 ,
I 10. Number of hcu:'cs of victim service recommended in plans. 0 Ly ¢
11l. Number of face-to-face negotiations (victim and . 3 ;
offender) . L 6T |
12. Mumbexr of: '
’ (a) 0 ° :
; (b) 0 0 i
| (c) 0 0 ;
R During This Cumulative Total .
QOURT ACTICNS/ACTIVITIES Reporting Thru End of This :
" Period Reporting Period :r
13. Number of youths ordered to make res‘:-.itution of any type. 1 67 '
} 14. Number of youths ordered to pay monetary restitution. 0 0 !
«' 15. Number of youths ordered to do unpaid community service. 1 56 H
16. Number of youths ordered to do victim service. 0 1 -
' 17. Amount of monetary restitution ordered by couxr:. 2 0 :
q 18. Number of unpaid community service hours orderad by - :
court. ' 32] 8235 ;
*’ 19. Number of victim service hours ordered by court, 0 L5 :

T T T e o o mmn e o o e o et e ot e S ————




FORM M  (QDNTHLY STATISTICAL REPORT)

B e B e

; BY ar During '..I‘his Cumulative Total

CASES CLOSED THE FROJE Repo?tmg Thru End of This

E Periocd Reporting Period
t

) 20. Number of youths for whom cases closed. 5 a2l

i ‘ Closed with full compliance with '
| original restitution requirements. : L 22 o

{ .

| Closed with full compliance with ‘

' adjusted restitution requirements. Q 0

| Closed by project for other reasons. i 1 2 !

: 21..Dollars paid - at -case :closure. s O » ¢ O

X . b

: 22. Hours of unpaid community service at case closure. 367 1739

l 23. Hours of victim service at case closure. G 14 -0

i —————————————————————————————————

1 U T
| omER (OPTIONAL) Duz:::.ng*’..t‘h:.s Cumulative Total
| - 1OIT Repozz-..mg Thxu End of This
| Period * . Repoxrting Period
it (a)

I (o)
il {e)
i
@)

oy gy mqo — e ——
] el - N\ e ey e LTI
Ol SV INLS Llraie ATl Do Tlne L
T e, A —— —
TIOTS, METIL TUEAE, TROCECT ACTIVIIES,

PIRCCD (E=X(=S TNV STAFF, PROCEDURES, AND ELIGIBILITY
ZIC.): NOt

!!

— o
o e e e e
— e

e — . ———— — At i b o e
— ey s e e = & e

T e o et e !
— T et s oan S Hi
- — — o o

FORM M @mMY STATISTICAL REPORT) PRQJ'ECI'CARISMA UTUADO PR
' City or County & State
For the Time Period 11 %a_ g throvgh 19 %}}“ a0 S
oo y ¥y Yy Jx
INSTRUCTIONS: The time period covered should be from the first day of the month through

‘the last day of that month. Send one copy of the form before the tenth of the subsequent
month to the INSTITUTE OF POLICY AMALYSIS, 777 High Street, Suite 222, Eugene,-Oxegon 97401,
and send one copy to your project monitor at OJJID?.

During This Cumulative Total ;

TROGRAM ACTIONS/ACTIVITIES . Reporxting _Thru End of This
Period Reporting Pexiocd X
1. Number of youths referred to program. S} . 3D
2. Number of victims whose case was referred to program. 8 . . 23
3. Number of youths for whom restitution plan deveioged. 6 30 -
4. Number of plans recomending monetary restitution. 0 0
5. Number of plans recommending unpaid community service. 5 27
6. Number of plans recommending victim service. 2 3 s
7. Number of plans recommending other activities:’
(a) 0 ) .
(b) ) RS
(c) ) Q
2. 2mownt of =—eonstETyY ragkityticn recormendad In slans. 3 0 S n
o, Nuzkar of unpalil commmiiE sem;a howrs recormended :
in placs A04 3402.3 i
10. MNumbex of hou'rs of victim service recormended in plans. 0 .65 ‘;
11. Number of face-to-face negotiations {victim arnd . {
offender). 8 32 1
12. Nunbexr of:* '(
(a) : ( , 0 !
(b) o 3 il
L) > 1 i

_._._.._..._-._—.—-._._.__.—-—-._._._.__-._-._.__._.._._—.__._._,._._.__._.._.._._._...-——-—————.-—-.—-—.--___..._.____.._.__—

During This Cumalative Total

19. Number of victim service hours ordered by courz.

COURT ACTICNS/ACTIVITIES ) Reporting Thru End of This }i
rexriod Reporting Period !

i

13. Number of youths ordered to make restitution of any tyre. 0 30 i
1¢. Mumber of youths ordered to pay monetary restitutieon. J J s !
15. Number of youths ordered to do unpaid community service. _5 o9 . ‘
16. Number of youths ordered to do victim service. 9 ] :
1/. Amount of monetary restitution ordered by cour=. 9 107 :
18. Number of unpaid community service hours orderzd by 0 - |
court. ) 524 85 |

{

|

_._,__._......--—-—»——-.———.—--—-—-——-—...——_-.—-———._._._..
_.——.—-_.—_———-.—...—.——..—..,_____——-__._




‘ FORM. M (MONTHLY STATISTICAL REFORT) PROJECT CARISMA UTUABO PR
FORM M  (MONIHLY STATISTICAL REFORT) ‘ - - City o Comty & Scata
e e e e R R S S R S S S S RS S S S === Lo v For the Time Period 11 3 _80throwgh 11 28 g0 -
o During This Cumulative Total ; : . mw day yr mo day yr
| CASES CILOSED BY THE PROJECT Reporting Thru End of This | V .
| ' Period Reporting Period : JINSTRUCTIONS: The time period covered should be from the first day of the month through
| - ] : ‘the last day of that month. Send one copy of the form before the tenth of the subsequent
| 20. Number of youths for whom cases closed. ' -5 _ 23 lf ,{ l montii to the INSTITUTE OF POLICY ANALYSIS, 777 High Street, Suite 222, Bugene,:Oxegon 97401,
l Closed with full compliance with i i ~and send one copy to your project monitor at CJJID2. .
! "original restitution requirements. 2 18 i i i~___._________.____._____.______.___ ________________________
I ; . . T8 ; | During This Cumulative Total
Closed with full compliance with ! ! I :
. . = . - | ; : . d y i
! adjusted restitution reiuirements. ! 0] : i i | TROGRAM ACTIONS/ACTIVITIES . : Repoz::tmg . Thru E'}d of T}}J‘S
] ‘ — j : i Period - Reporting Period
| Closed by project for other reasons. 3 5 ! ‘ I : -
{ : : ' . ° . -
: 21..Dollars paid-at ‘case :closure. . $ 0 $ b - » , 1. Number of youths referred to program. —_ —-3-3-1—-
. . R ] ‘ i ) e Drogram. 1 2 '
i| 22. Bours of unpaid community service at case closure. 534 . 2101 i{ : : 2. Number of victims whose case was referred to Program - e )
: 23. Hours of victim service at case closure. - 161 IR 4 : I 3. Number of youths for whom restitution plan developed. 1 3]
E_—_———————— e b R ; : 4. Number of plans recommending monetary restitution. Q S
! ‘ During This . Cumulative Total '}-l~ f I . j 5. Number of plans recommending unpaid community service. 1 z8
OHER (OPTT ti T B £ Thi ! i . . s i
! (OPTIONAL) Rep orting ) hzu .,r.xd °© Tl:u.s 5 Y 6. Number of plans recommending victim service. 0 3 e
] : NONE Period . Reporting Period ! : - S
I b ; i 7. Number of plans reccmmending other activities: )
j : ] L @ 0 0
b i i ‘ .
! o) —— ! ‘ | {b) , 0 0
I () S i I ’ e) 0 0
5_(&) —— — e | ! 2. Azoum= of —ometary restitution recscmended in plans. $ 0 $ 0
e e et et oottt st et | - : -
; - - |,L - Jp F'ra, Nozker of uopaid cormrmisy servica houxrs recer=anded
”":f VSIS DG TEIS EEECEIING PERICD (CEANGES IN STAFT, PROCEDURES, AND ELIGIBRILITY ‘l' » in 2la=s. 144 3546.5
SIEES; MEDTA TUEITE; TEOUECT ACTIVITIES; T a . . P i d ; : 65
'; TS SRS = i EIC.): NORE '.; i 10. Number of hours of victim service recommended in plans. 0 . B85
i ' ) I , 11. Number of face-to-face negotiations (victim and
i ¥ offender). ___]_.___ 31
' N *
! ! | I 1 12, MNumber of:
: | ; ’ (a) . 0 o
| C i; (b) - Q —l
: i I E: (c) , 0 0
! x ———
| ] $ P ' During This Cumulative Total
! li : _[ !; COURT ACTIONS/ACTIVITIES : _Reporting Thru End of This
| B i i . Period Reporting Pericd
, I -
! : ! L ! .
| -~ l | : l : 13. Number of youths ordered to make restitution of any type. 1 31
: : ; : 4 14. Number of youths ordered to pay monetary restitution. 0 -
i f [ . .
I n ; l ; 15. Yumber of youths ordered to do unpaid community service. ___J_._____ 30
! l! 8l 16. Number of youths ordered to do victim service. 0 1
' i 4 !l' r—e——
N - T e e ____:-' ! ;] 17. Amount of monetary restitution ordered by court. o : n
: :FORN CQPLEIED ByMr. Octavio C Bujose i [ i| 18. Number of unpaid community service hours ordsrad by -
: [continue on separate sheet if necessaryl ’ i court. 144 3545,.5
S SV — | 1 I .| 19. Number of victim service hours ordered by court. -9 ' —_h5
1




U,

FORM M  (QUNGLY STATISTICAL REPORT) - 0
P I e e e e e S B e i A e e e S e ey ey gy gy e ey e e ol e et ——— o 1.
! During This Cumulative Total _i}
| CASES CLOSED BY THE PROJECT Reporting  Thru End of This |-
: Period Reporting Period L
: 20. Number of youths for whom cases closed. 1 24 jr
I Closed with fnll compliance with . VL
[ original restitution requirements. 1 10 o ﬁh
' Closed with full compliance with . ok
: adjusted restitution requirements. . 0 Fo )
| Closed by project for other reasons. 0O = e 1
: 21..Dollars paid-at -case :closure. $ O $ - S N
I} 22. Hours of unpaid community service at case closure. 1 BTV ’- %
: 23. Hours of victim service at case closure. o] 151 — ,{
l _______________________________________________ 3.
| During This Cumulative Total g
| OTHER (OPTIOMAL) Reporting Thru End of This |-
i : NONEG Period . Reporting Period I
| :
i (a) .‘z.
i (b) i
|
i (e 1
1 1
;I (a) [‘
A 3
I e i e =r

’
liz sovs mmoe s TG T (EANES

[continue on separate sheet if necessary]

I
IV STAFF, PROCEDURES, AND ELIGIBILITY ;'

VI vas Ll Pabalg B WL A ’|
TITS; MEIIs TonS; SECCECT ACTIVITES; EIC.) NONE '

e
]

frro =

g |

B et S 3

FORY M

INSTRLCTIONS: The time period covered should be from the first

(MCNLHLY STATISTICAL REFORT)

For the Time Periodi2 1 80 throwsh 12 31 80

PROJECT  CARISMA UTUADD PR

City or Comnty & State

mo day yr

mo  day yr

; day of the month through
the last day of that month. Send one copy of the form before the tenth of the subsequent

month to the INSTITUTE OF POLICY ANALYSIS, 777 High Street, Suite 222, Eugene, Oregon 97401,
~and send one copy to your project monitor at OJJD>.

During This

I ek ]

e s

Cumulative Total B
TROGRAM ACTIONS/ACTIVITIES . Reporting  Thru End of This }
Period ~ Reporting Period :
1. Number of youths referred to program. 0 B '3]
2. Number of victims whose case was referred to program. 0 _2h
3. Number of youths for whom restitution plan deveiop&d. _0 31 -
4. Number of plans recormending monetary restitution. Q Q
5. Number of plans recommending unpaid community service. 0 28
6. Number of plan§ recommending victim service. Q . 3 .
7. Number of plans recommending other activities:* _ . a
(a) 0 0
(b) 0 0
R (=] 0 0
8. Azmowmt of =cnstaxy restifution reccmmended in plans. $ O $ 0
2. Nuzker of uwnpalid commmmisy servi;e hours reczrmended
in pla=s. 0 55L6,5
i 10. Numbax of hcufs of victim service recommended in plans. 0 . 65 -t
11. Number of face-to-face negotiations (victim and '
offender). ' 0 31 !
12, Number of: E
(2) : Q 0 ;
(b} ‘ . 0 0 {
(c) 0 0 . ;
During This Cumulative Total
COURT ACTICNS/ACTIVITIES _Reporting Thril End of This !
Pericd Reporting Period ;
13. Number of youths ordered to make restitution of any type. 0o 31 !
14. Number of youths ordered to pay monetary restitution. 0 0 s é
15. Number of youths ordered to do unpaid community sexvice. 0 30 : ;
16. Number of youths ordered to do victim service. 0 1 :
1/. Armount of monetary restitution ordered by court. 0 —_ 0 __ :
18. Number of unpaid community service hours orderzd by - E
court. ' 0 3546.5 . i
19. Number of victim service hours ordered by court. 0 65 ;
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FORM M QOUNIHLY STATISTICAL REPCRT) : _ ' ‘ Co i |
T v == n |
| During This Cumuiative Total ' % é
: CASES CLOSED BY THE PROJECT Reporting Thru End of This \ ! L
I : Periad Reporting Period : i
\ i
; 20. Number of youths for whom cases closed. “ oo i )
i Closed with full compliance with o _l
l " original restitution requirements. 3 22 o L
: Closed with full compliance with e L
| adjusted restitution requirements. - o i » JI
| Clased by project for other reasons. A = ! % ’
—————— S—————— . f
: 21, .Dbollaxs pai'd‘at'case :closure. _ S C $ r . f }'{"
i
|| 22. Bours of unpaid cormunity service at case closure. La2 R i I ] €k
: 23. Hours of victim service at case closure. o) 109 - ”‘
1

Puring This . Cumulative Total

|
| OTHER (OPTICNAL) NG Reporting Thru End of This r-
; . U Period * . Reporting Period i
| L
i ()
| : e — % ﬁf ACTIVITIES PERFORMED
I () : (OCT.-DEC. 1980)
N L
NIV IVENTS TG TEIS TEECEIDG PIRCCD (GERVES I STAFF, PROCEDURES, AND ELIGIBILITY T ar
MTITES; MEDIa TUETS; TEOUECT ACTIVITES; IIC.): HONT Lo
i > mmmmeebea SRualt heasa ) LA, )0 v | i
q : Lo
k e
o v
i £ U
|
I o
R o | E I
P ar
N 1 ‘1’

¥
+
Emmenoy

e g e e i o

SCREDEETY Ty
ey

R —m—ac
I FORM .COAPLETED BY:  Mr. Gobavie C. Luiosd

[continue on separate sheet if necessary] ’ . ! -
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Activities Performed |

{Oct.

11.

12.

13.

14,

15.

16.

17.

- Dec. 1980)

i lbe, Prevention Sub-
ing was held with Mrs. Carmen Ju_ ’ :
giﬁzigérg to discuss relevant information for the unit report

to be sent to Washington.

i i Justice Division Director
ing with Dr. J. Garcia, Juvenile
aiiieziegpurpose of evaluating TAJO & CARISMA proposal.

The project director interviewed fifteen (15) candidates for
positions in TAJO program.

Proposal review of third year CARISMA budget.

Distribution of material to all centers.

Evaluation of "Work Plan" for Economic Opportunities Office
for TAJO proposal.

Two meeting were held with Legal pDivision about contracts,
professional services.

Review & elaboaration of TAJO proposal budget.

i i t new contract; traveling
-up with Personnel Office abou .
ziéégzes? weekly working plans, monthly report and other

i i i n Crime Prevention to
ering and handling information © ;
%;ESisorg Panel Committee who are developing a pamphlet for
model program in crime prevention areas.

Orientation to the new gecretary for CARISMA program.

Meeting with Cé&sar Collazo & Carmen Iris Romero to discuss
pudgeting aspects for the progran.

. . _ tion
Handle three (3) interviews to applicants for the clerk-positio

on TAJO program.

i i 1 he
Selection and organization of the material to be included in t

"Quarterly Report".

. . tu_
Compilement of budget reviewlng +o be sent to Economic Oppoxr
nities office.

i in
Case discussion meeting with Dr. Bertha Novoa of clients

Bayamén (10) and arecibo (13).

Supervision meeting with CARISMA personnel at Arecibo (12)
and Bayamén (10) Centers.

srearbee st

e
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18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

ADT held a training meeting for us and some other department
employees about job programs for clients.

Bayamén Center employees interview 45 clients to present
them the TAJO program as an alternative.

Meeting with Octavio Bujosa to discuss court reports at
CARISMA -~ Arecibo.

Aida Nolla representative of CARISMA-Arecibo assist Arecibo
Court to process referrals of minors.

A meeting was held between Miss Nolla from CARISMA-Arecibo

and America Vicente, Family Relations Technician from the
Court to discuss minor cases.

CARISMA Center from Arecibo was moved to a new facility.

A meeting was held with judge Jorge Busigd to discuss pro-
cedures in court (CARISMA~Arecibo).

Mr. Octavio Bujosa, CARISMA-Arecibo, interviewed four (4)
candidates for the position of Human Conduct Specialist I.

Arrangements were made to seek and obtain facilities for
TAJO Program at Arecibo.

buring the month of November few supervision meetings were
held at Bayamén and Arecibo Centers.

Meetings (6) with Richard D'Costa, president of Universal
Career Counseling to discuss the necessity of a training for
TAJO employees on career skills system.

During the days of November 9-11, Mrs. Ddvila acted as a

member of an Advisory Panel Program for Crime Prevention in
Washington, D.C.

Meetings with Economic Opportunities Office to discuss
programatic aspects and TAJO proposal.

A radio program was recorded about different aspects of
CARISMA to be broadcast on different cities radio station.

Elaboration and follow-up of requisition for material for
TAJO & CARISMA programs.

Meetings held with Personnel Office officials to discuss and
follow-up the recruiting of new personnel for the programs.



34.

35.

36.

37.
38.

39.

40.

41.

42,

43,

47.

48.

49.

50.

Meetings with Finance and Budget office off

important matters concerning CARISMA Program

Meeting with Dr Ga N
. rcia-D ; ; .
gram's matters. 1Vision Director to discuss Pro-

Reviewing of third ve
ar
program monitor. A4 CARISMA Proposal to be sent to the

Revision and actualization of TAJO program Work Plan

Writing of memorand
CARISMA aspects . umsand letters on Programatic

Handli
dling and follow-up rent contract for new CARISMA Center

at Arecibo.

Meetid L
e ;Sgpg;:hoﬁr.bCagdgna, ?ublic Relations Director with
obtaining video equipment for TAJO Program

at Corozal with the
- purpose o : :
of a client from Bayamég_CAngMgoord1nat1ng the placement

Arrangements with CRUV Di
: Director, Mr. soto to fi
ment for a client at Juana Matoé, public housf;;d W sparts

Mr. Carlos Uriarte (ca
Los RISMA-Bavams ] [
the administrator of "Faldas B{gsgginhgigtgrgeetlng LR

Staff meeting with ca
RI - i
TAJO Program. SMA-Arecibo personnel to introduce

Two meetings were held wi
; with Dra. -
Psychologist from CARISMA—BayggénBertha Hovea, Clinic

Client's records were c
Center supervigar checked at CARISMA-Bayamén by the

B
ayamén Center personnel held meetings to discuss adminis~

trative matte i
; rs, case discussi
with the supervisor, ston and referrals to court

icials to discuss

e
LTS

oy

[ s §

oy

| aamapenie. 1

51.

52.

53.

54.

55.

56.

57.

58.

59.

60.

61.

62.

Supervisory visit of Jorge Rivera from Educational Region
Office to the Center tutor Evelyn Maysonet at Bayamén

Center.

Interview with Ida L&pez, director of Community Action
Center from Utuado with the purpose of placing a client
on her agency, CARISMA-Arecibo for restitution.

An orientation about CARISMA program between Carlos
Delgado, Arecibo to Social Worker Ana M. Rivera.

A client was taken to CEDAS program at Arecibo for
evaluation and placement.

A client was referred to Educational Services Center at
A;ecibo.
Mrs. Aida Nolla participate on a meeting at Arecibo

Juvenile Court with Probation Officers and Judge Neftali
Soto to discuss ammendments to the Minors Law.

A meeting was held between Miss Noya, CARISMA-Arecibo with
Julio Pérez principal of superior school. Maria Cadilla to
discuss a client's restitution at the school.

Miss Aida Nolla, CARISMA-Arecibo, held a meeting with Dra.
Bertha Novoa, Psychologist to discuss clients cases and

Reality Theraphy.

Interview between Julia Ralat, Director of Social-Legal
Center of the Municipality of Utuado and Octavio Bujosa
for the coordiantion of a radio-program to promote CARISMA.

Meeting between Juan Font, Director, Socio-Legal Services
from Arecibo and Mr. Bujosa about cases referrals and

procedures to CARISMA program, Arecibo.

A promotion about CARISMA was radio brcadcasted in a
Utuado radio station.

Meetings with Engineer Crey Ldpez in Arecibo Center took
place to discuss the installation of lamps and a bathroom

features in the new center.
October activities by Mrs. Davila, program director:-

Meeting with Judge Martinez from Carolina Court to introduce
the CARISMA Program.

Proposal review of the second year CARISMA Program.

Seminary on Youth Law Ammendments at Arecibo's Court.
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10.

11.

12.
13.

14.

15.

16.

17.

A}

Two meetings held with Dra. Bertha Novoa, Program

Consultant.
Interviews to eight (8) candidates for the position on
Human Behavior Specialist and Secretary.

A radio program was recorded to be radio broadcast on the

island.

Supervision meetings at Bayamén (2) and Arecibo Centers

(4) .

Meetings at Economic Opportunities Office (2) with Mr.
Busquets adnd Mrs. Rosario to inquire for assistance for

our new TAJO proposal.

Arrangements with Mr. D'Costa, Director of Career Counseling
for the training of TAJO personnel.

Meetings with Carmen Iris Romero (4), Finance Unit Director,
to discuss some aspects on CARISMA program.,

Meetings (4) with Cé&sar Collazo from Finance Unit to discuss
budgeting aspects on CARISMA program.

Elaboration of Quarterly Report to be sent to Washington.

Writing of memos to the personnel, mail revisions, requisitions
handling and follow up on consultants service contract.

Meeting with Dr. Garcifia, Division Director on CARISMA and

TAJO programs aspects.

Meeting with Migdalia Cruz, Community Relations Office to
discuss a radio program on Channel 2 TV.

A television program was presented to viewers on CARISMA

and TAJO proposals.

Writing of monthly reports, weekly plans, statistics and
special reports, etc.
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STATISTICAL REPORTS
(GLOBAL)
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DEPARTMENT OF ANTI-ADDICTION SERVICES
Juvenile Justice Division - CARISMA Program

DSCA 586
5/80

MONTHLY REPORT OF TASKS ACCOMPLISHED

Month Year

I. Initial In'terviews..'.-'."..‘............"0......‘.l...l." 1830
' - 388

|

¥With the minor.....o-....-............--.}...-.*

With the. victimeveeceroscovsssccesevssnncocsassacsne
With the minor's family.aoo..oontoooootoc.ooooto_}_ﬁﬁ

Witk Probation OfficerSesscccccscsccscsscaccsassnecs 3 -
With the Judge..q.......-.....e..«....-......o.. 60
With LéwyerS.ooooocoo.ooocooot-oooo..aoo.-co.ooo 174

With OtherSeececesscensesscsscssscscrscecnscscossscan
Collaterals ' 97

II. Restitution superViSion-oonoo-.o-ono-ocdooa..o--.an-..o.o;o

i

i

6647

I
:

;

i

Visits to the minoroooouon.-o.o--u.QOOOowaaa-n-o3960
Visits to the employer (indicate whethexr he is
the vic‘ﬁ'im.....bb000900002427

Visits made without carrying out the interview,.. 7

others.l.&....ﬁ....00..“.'..O.QOO-OOOOOOJI.QO..-.‘ 133

H

1
1
I

IE- Counseling (the minor).......-...s........a..o...o..,...... 1638

549

734
367

34
503

l

Minors Sservedececescsescoescsscoscessccoscssssensscscsncs

l

At hDOMEesssevsoscecsascesssscoceasssssnscasnecscans
TO C—A-RISl\iA officeabilt.OOOOO'IQO.....FU‘.OOD.‘I.
Visits made without carrying out the interview..

Others (Speciw)-..tcooo.-oeutoooono..tooot‘-.-oo

i

1
I
|

IV. Interviews with the Judges (Case Discussions).......:...... 106

Evaluation of candidateSeecessecccccecasoscccsassssae OO
Progress evaluation.......&t..l.‘Q.'O.....l...on!a.‘ ll

FOIlow up.....Q..‘......Q..O‘D....DO..‘....‘.'O.DI".‘

Determination of the restitution period.esieccecvscesan

e

l

i

84

"
a
g’

st

[

Evaluation of candidatesS.essccceecsssaccsnssnras
Progr'ess evaluation.ooocooo.ooo..oonoouono-.loo

EA
&)
2l
al
.
3

H

F‘°1l°w up....'...............'....‘IQ......I... 353
Determination of the restitution period.eceececes 71

ll

&

558

VI. I'Ieetings with. Commtmit‘y‘ Resouces..oo.oooo..c.o.ooc_‘u‘.oc0-o

Employment:
Public Agencies,......-...-.,-............-..-. 190
69

' Private AgBDCieSo.oo-o-o-oovocnoo.oao-cooo/-.--
: Independent Private EmployerSi.esiesecesccsssoses 67

1 :

I
l
|
i

Interviews with Probation Officers (Case Discussions)eieess.,

3

e B e

B S [
S e

Trainings

Public Vocational.Area.......
Public Academic Area...,...u.:::....o...0...'....

Television....;.................
Communities (SPQCifY)..OOOOQOQaQo:::::........... 6

VIL Restituition InvestigationSeessseeeeess,, . 344

+

w

VL Minors served during the month.......... ' " 09

124
e t—————

. 256

IX. Evaluation Carried Out.........--.

X. Interviews and Orientation (Case Discussions)........ 2009

XI. Additional Activities Involving.eeesseseoensss
* 000

Employer (indicate whether he is the victim),,,., 14

Victimoo-oooo.oooc-oooucoo _—E_—_—‘
.."................... 2

Mlnor...............................---.oo.......

Relatives.......‘......‘...\.... 39

Restitution Adjustment. e 0 00000
Progress......-.«.-............-.. RSSO ;

Others (specify)il..l‘Q....I0......'..'.
/
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XII, Administrative Tasks:
1304

Reportsooo'..ao-.oc'Oco...olioo.¢laoooooab¢0'."00' ¢ o060

Recomendations of restitution plaNeeeescssssse_ 220
Progress IepPOrtS.cecscsccccccssnsssasscccscscane g
To the Court..................;....-.-......
To the EB‘IPlOYe:,.....-..................-.-o

Others....Oib....O'.ﬂ?'...'.........!.......

_—

hikii

Monthly Reportss
B8 o — .
—— ———— ""*"-'.:

Nanatives....‘.‘.-...........“.......‘......... Lo
Clientsle Movement StatisticScecescssncevees__115°"

Tasks AccompliShed S"EaﬂtistiCSo escsncesssnraance 10

' ) 496 .o

i

Weekly Plan............-.._...._....-.'.o-,.,._.._.

rl

.Others (SPGCifY)o‘o:f.oo.ooo..oo-n-o‘o-..-ao-o.oo
- . . . - 53.8L s

m suFer’v‘ision..........-..."..‘....‘.........D.......Q.I....
221

i

Couns&li.ng..........-.....-.....;.--.;........
Administrative.oq;...o...-ooooo.on..'cox.p-..o
Personnel meetingonaoaoobanoo.oooooooouo.d.oo‘ 131
Evaluation meetingeeecccesssscscsscssncsocnsccesns 4

otherSoo-o..o.-o.-;.-..-o--;..;B..o.?.ooooun..

i

X, Pefmanent Placements Achieved.iecesesacsoccescessonanssstoncsse
Actives Follow Up ‘| Others -

Training
Job
Others

XV. SerViceS to Minors in Follow Up..co.no.occoo-.oc-.oootl.o

Counselj.ng...;..............-...............,..
'Family Orientation.......-.....--.............
Vocational or Academic Orientation ecscececccae

Coordinations (SPeCify)eeeeecacescccanssoncncs

i

}Iinors Sex‘ved.................-.........-............‘....

!
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LISTING OF NON-EXPENDABLE
PROPERTY PURCHASED




s B e T i T e T e B i s o e B B B = B

LISTING OF NON-EXPENDABLE PROPERTY
PURCHASED BY CARISMA PROGRAM
YEARS 1979-1980

DATE OF PURCHASE DAS PROPERTY NO. ITEM DESCRIPTION B Cng.‘mm“f LOCATION e
29 D 80 16113 FIRE EXTINGUISIHER $ 35.00 Bayamdn (1)
oc.
" v 35.00 Arccibo (1)
29 Dec. 80 16112
i ntral Office (1)
Electric Stove 22.95 Cen
11 Dec. 80 16111
14662 " " 11.75% Arecibo (1)
29 Oct. 79 4 2
" " 11.75 Bayamdn (1)
26 Oct. 79 14663
2 ly 79 14468 Gen. Blectric Coffee pMaker 47.69 hrecibo (1)
July
14467 " " " " 47.69 Bayamén (1)
2 July 79
i 1
6 April 79 14387 Mail Scale 16.50 Arecibo (1)
I Pl
6 J 80 15231 Renmore Refrigerator Deluxe 210.00 Bayamin (1)
5 June
6 20 15230 Kenmore Pefrigerator Deluxe 210.00 Arecibo (1)
June 2 ]
15 80 15143 -~ 15144 Air Condition Unit 22,000 BTU 419.G0 (838.00) Arecibo (2)
May 7
7 Aayami (3)
9 May 80 - 26 Feb. 79 14305-13159-13160 Clerical Desk 139.00 (417.00) Bayamdn
- i 3
26 Feb 79 13156-13157-13158 Clerical Desk 139.00 (417.00) Arecibo (3)
i 1
3 April 79 13296 Adler Typewriter 665.00 Arecibo (1)
pri
—- 1)
20 March 79 13295 Adler Typewriter 665.00 Rayamin (
arc
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LISTiNG Of NON-EXPENDABLE PROPERTY

PAGE -2-
DATE OF PURCHASE DAS PROPERTY NO. ITEM DESCRIPTION
20 Maxch 79 13274 Steel Closet - Beige
19 Jan. 81 16145 Wall Electric Clock
19 Jan. 81 16146 Wall Electric Clock
23 Dec. 80 16110 Monroe Calculator
20 Jan. 81 16126 Executive Wood Desk
20 Jan. 81 16125 Executive Wood Desk
20 Jan. 81 16147 “Steel Closet - Gray
20 Jan. 81 16148 * " "
20 Jan. 81 16149 " " "
13 Jan. 81 16132-33-35-36-37 Attache Case-pnglers
Tri-Consul
13 Jan. 81 16131 " " "
13 Jan. 81 16139-16134-16138 " " "
14 May 81 16142 Attache Case-Hazel R-136
14 May 81 16141-16143-16144 " v " "
7 Jan. 81 l6l1s Manual Bending
20 Mar. 79 13275 File Cabinet Legal Size
20 Mar. 79 13276 " " " "
6 Mar. 79 13225 Black Board 4"xg"
20 Jan. 81 16124 Executive Wood Desk
20 Jan. 81 16123 " " "

cosT

129.50

18.50

230.57

195.00

195.00

105.00

105.00

105.00

19.50
19.50

(77.50)

19.50 (%58.50)
30.00
30.00 (90.00)
725.00
129.50
129.50

105.30
195.00
195.00

LOCATION

Ofic. Central
Arecibo
Bayamén
Ofic. Central
Ofic. Central
Arecibo
Ofic. Central
Arecibo
Bayamin
Ofic. Central
Arecibo
Bayamén
Arecibo
.0fic. Central

Arecibo

Bayamdn

Bayamdn

”

(1)
(1)
(1)
(1)
(1)
(1)
(1)
(1)
(1)

(5)

(3)
(1)
(3)
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DATE OF PURCHASE DAS PROPERTY NO. ITEM DESCRIPTION cosT LOCATION
6 Mar. 79 13226 Black Board 4"x6" $ 105.30 Arecibo (1)
27 Feb. 79 13196 al 13210 Standard Executive Chair Yel. 14.50 (217.50) Bayamin {2}
27 Feb. 79 13181 al 13195 " " " " 14.50 (217.50) Arecibo (2)
27 Feb.79 13180 " " " Cold 65.90 Almacén (1)
27 Feb. 79 13174-13175-13176 " " " ' 65.90 (197.70) Arecibo (3)
27 Feb. 79 13177-13178-13179 " " * " 65.90 (197.70) BayamOn (3)
27 Feh.79 13167-13168 Metal Cabinet 90.00 (180.00) Ofic. Central (2)
27 Feb. 79 13169 Metal Cabinet 90.00 Arecibo (1)
27 Feb. 79 13170 Motal Cabinet 90.00 Bayamon (1)
27 Feb. 79 13166 Library Stand 115.00 Ofic. Central (1)
26 Feb. 79 13164 Secretarial Chair 54.96 BayamiOn (1)
26 Feb. 79 13165 Secretarial Chair 54.964 Ofic. Contral (1)
26 Feb. 79 13163 Scecretarial Chair 54 .96 Arccibo (1)
26 Feb. 79 13162 Secretarial Desk 229.00 Bayamin (1)
26 Feb. 79 13161 " " 229.00 Arecibo (1)
26 Feb. 79 14306 " " 229.00 Gfic. Central (1)
26 Feb. 79 13155 cConference Table 110.00 Bayamdn (1)
#
S - SR : —
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LISTING OF NON-EXPENDABLE PROPERTY
PAGE -4-
DATE OF PURCHASE DAS PROPERTY NO. ITEM DESCRIPTION COSsT LOCATION
E 26 Feb. 81 13154 Conference Table $ 110.00 Are~ibo (1)
ﬁ 14 Jan. 81 16108 Bulletin Board 36x48 32.00 ofic. Central (1)
14 Jan. 81 16107 " " " 32.00 Bayamdn (1)
% 14 Jan. 81 16109 " " " 32.00 Arecibo (D)
% Jan. 81 16116 Steel Shelves 80.00 Ofic. Central (1)
E Jan. 81 16117 " v 80.00 Arecibo (1)
g Jan. 81 16118 - " 80.00 Bayamin (1)
% Feb. 81 16114 Conference Table 261.00 0fic. Central (1)
{ Feb. 81 16153-16154 Air Conditioner 433.00 (866.00) Arecibo (2)
% Feb. 81 16155-16156 " " 433.00 (866.00) Bayamin (2)
é Feb. 81 16177 Selectric II-Typewriter 700.00 Ofic. Central (1)
Feb. 81 16185 al 16190 Standard Chair (no arms) beiae 59.00 (354.00) Ofic. Central (6)
§ Feb. 81 16192 al 16209 Standard Chair (w/arms) gold  27.50 (495.00), are.6-Bay.9-0f.Ctl.3
l Feb. 81 16211 al 16214 Sofa (black) 175.00 (700.00) Are.l-Bay.2-0f.Ctl.]
Feb. 81 16191 al 16194 Executive Chair 107.00 (428.00)  Are.2-Bay.1-Of.ctl.l
Feb. 81 16178 al 16181 Standing Fan 62.90 (251.60)  Are.?-Pay.1-0f.crl.l
N
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! LIST1NG OF NON-EXPENDABLE PROPERTY
PAGE  -5- ’
DATE OF PURCHASE DAS PROPERTY NO. ITEM DESCRIPTION cosT LOCATION
23 Dec. 80 Alumminum Ladder
6' height $34.00 Arecibo (1)
4 Dec. 80 Clerical chairs 107.00 (2) Are.sBay.(1) (73
4 Dec. 80 Pencil Sharpeners 35.00 (105.00) 1 Are. 1 Bay. 1 Of. Central
14 Oct. 80 Legal size files 179.78 (719.12) 1 Are. 1 Bay. 2 0f. Central
!
0
N
=
i
2
i
ii
:
é
4

| ' e ek WS SIS P T IET
iﬂﬂ“ - . ‘ . ‘ _ ] ” ] a - - m———— - e * s - . - A T,
e (- H ~ 3 i e ; — iy ‘;—;;:1»4 £ :;’ T i : ;m . .

!

i

t
i
1

{

i

|

| <

.

| H
2
i

| 2
| o b
é 3]

| g -
z 9 2
it

| Ho
i z
i :
i =
) :
| =
|

i

a




|70 @ @ £ 0. 0.9¢.Q.-Q .0 &P” 200 .0 @ Q a9 O O C

[kt o
i i { . . il = = 2 o GE G 2 oo [E EC ]
1.8 GOVERNMENT Pt (lh NG OFFICE: 1970-275.779
mamm et e w8 Ve we wwm bebsmmermi e sm e AEA s w mh (e dtan Sedmerr . e beibsbeiAm e b m me M. e R o h e e emaw e b .: .‘., . s .|! bae PRI JRPVERTN - e w e e .- - e -‘\;'»l;‘[;(;VHEU; aMé ..Na....as_.'_i.ags;... ———— ——
AR No further monies or other benafits inay be 1! g Y. Fadarel Agd‘ncv un_u Organizational Eloment 2. Fadernl Gront No, or Other fdent, No.
@} FINAN C'AL . paid out under this program unlgss this roport B U.S. Department of Justice, LEAA
4 . Is completod and tiled as required by existing i S
STATUS REPORT ‘" " Iaw and ragutlations (34 CFR 256) ; U 78-ED-AX-0175
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10. STATUS OF FUNDS pGﬂAMS — FUNCTIONS — ACTIVITIES
(n (2) (R)] N (4) (5) (6)
. TOTAL
Direct Cost Indirect Cos} : .
s, Toth outlays previously reported : :
{Line 100 from provious rept.) . . ., -0- -0- i ! -0-
i
. Tot. program outlays this perlod . 261’418'58 16’754'40 i ! 278’172.98
| -0-
c. Less: Progrom income credits , -0- -0- I} — 0
. Nat program outlays this period N
{Line b minus Linac) ,...... . 261)418058 16’754'40 i 278’172'98
a. Tol. program outlays to date i
{(Sumof Linasaandd) ..... . 26L418°58 16’754'40 ‘: y 278,172.98
f. Less: Non-Faders! share of -0- -0- i -0-
Program outaYsS . .. .. e e !
9. Tot. Fadaral shate of program out- ] o
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I. INTRODUCTION AND SUMMARY OF CONCLUSIONS

The project of Community Action For Restitution and Services
For Minor's Achievements (CARISMA) was approved by the OJJDP, Law

Enforcement Assistance Administration in October, 1978. For the

preliminary and organizational work, the period of November 1978 to

early February of 1979 was used. The project became‘cperational

in February, 197% The project has been in operation now for

approximately 16 months. During this period, 128 person-months of

the services of the specialists have bkeen given to 173 juvenile

delinquents at a cost of $125,000.

Since the project has been in operation for more than a year

and has shown success, it was decided to evaluate the project to

determine its impact and the possibilities of replicating it else-

where in the U.S.. It is for this purpose that the evaluative re-

port has been prepared. While the detailed analysis are presented
in the individual sections of this study, a summary of major find-

ings and conclusions is presented in this section.

summary of Conclusions

The major goals and objectives of the project are:

1. To prevent institutionalization of minors.

2. To restitute to the victim and/or community for

economic damage.

To use restitution as an instrument for the purpose of

rehabilitation of minors so that they can lez:l normal

lives, during and post Carisma Project association.



4. To create coneciousness in the community about the

possibilities of rehabilitation of minors through res-

|
i
titution. ‘ \

5. To reassure the community about the fairngss and effec-
tiveness of the justice system.
The evaluation of the project's operations indicates (17}
t hat the goals and objéctives. of the project were responsive to
the social environments and modus operandi of courts; and (2) that
the goals and objectives are permeating through the project's act-
jvities. Therefore, the project's goals and objectives are realis-

tic.

profile of the characteristics of the Carisma Clients

A typical client of the Carisma Project is a male in the age

group of 14-18 years. His educatipn is less than 9 grades and he

is a deserter from school. He lives in a rural area or barrio.

He is in the

»

Either he lives with his mother or with both parents.
system because he committed a crime which can be described as bur-

glary or unlawful appropriation. He is not a user of drugs. He

has not been jnstitutionalized. He belongs to 2a family with 3-10

members. He is one of the first three children of the family, which

: ‘ . *
with problems of scarce economlc resources, unemployment, family

relations and school drop outs. Food stamps constitute the princi-

pal source of income followed by jobs, social security and AFDC.

He is a first time offender. He made a substantial progress under

'
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the Carisma project, towards being a normal student and worker.

Organization and Personnel

Of the 1l persons working in the project, 8 are specialists.

in Human Behavior. They have a strong orientation in such disci-

plines as sociology, psychology, humanities, and education. All of
them have a B.A. degree and some of them have a Master's degree.
They have several years of experience in projects similar to Caris-~

ma. Their academic background and particularly experience have

considerably contributed to the operations of the project.

Wwork Performance

The specialists are required to conduct initial interviews,
evaluate the potential clients, supervise the restitution tasks,
provide counseling, conduct interviews with the judges, lawyers,
and probationary officers, develop contacts with employment agen-
cies and schools, develop contacts with families and employers, and

provide a host of other miscellaneous services. The services provi-

ded by them have been gquantified and included in detail under the

section on the subject.

Funding

The project funding for the first two years amounted to

$280,000, of which $125,000 have been uti lized up to June, 1980.

The project has provided services to 173 clients at a unit client

cost of $722.54, and an estimated unit client monthly cost of

$180.64.
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Facilities

Facilities for the project are found to be generally adequate
although some improvements in the office conditions should be

considered highly desirable. The local offices are highly accessible

to the project clients.
Impact
The project has been able to keep 173 mihors away from being

institutionalized. Most of the victims have agreed to participate
in carisma and some of them have agreed to receive restitution ser-
vices directly. Most of the victims have shown reluctance to receive
direct restitution services. The project has been able to induce

a significant number of minors to go back to school and to work.
Through the project the minors have provided 21, 200 hours of res-
titution services, of which 21,104 were for community services and
the rest for the victims. The value of such services is estimated
at $61,482. There are only a few minors who did not complete their
restitution contracts. out of 173 Carisma clients, 10 committed

new faults or delinquencies. 165 minors voluntarily accepted to
recelve counseling services. Under the projecf for each two dollars

of expenditures, the restitution value amounted to one dollar.

Thus, from the standpoints of offender (minor), victim,

juvenile justice system and the community at large, the Project

has been successful. It has shown that young offenders can be

rehabilitated at a small monetary cost.
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Replication

This project can be replicated elsewhere, especially if

there iti j ili i
are =zonditions JpPrevailing in the communities similar to

those in the judicial districts of Bayamén, Arecibo and Utuado

In these didtricts, there is a high rate of unemployment, low levw

1 . .
evels of family income, heavy dependence on food stamps, high .:

dronn ‘ ‘ :
rop-out rates in schools, and high levels of juvenile delinquency

For the project to be successful, it is necessary that the Human

Behavior Specialists should be experienced, dedicated, and talented
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IT. OVERVIEW OF THE CARISMA PROJECT

Carisma stands for Community Action for Restitution iIn
Services for Minor!s Acheivements. 1Its majo; ohjective is to inw
duce the minors who have committed delinquené acts, -to assume their
responsibilities towards the victims, and to the community at large.
The young people are made to realize their responsibilities by
means of restitution. The réstitution to the victims is directed
by offering them the services of the juvenile delinguent or indirectl
by offering services to the community. The young delinguent is made
to realize that he should account for his actions, he should bear
the responsibility for the damages incurred, and he should repair
the damages and that he should learn from the experience that the
delingquent acts will noct be repeated. At the same time, Carisma's
project services for the yocung delinquent permit him to discover
that he can undertake something useful fof himself as well as for
society. This method helps the young person to rehabilitate him-
self . a the same time, it makes the victim feel satisfied because
the damage done to him has been in some way repaired. The project
coordinates .efforts assisting the young person to study or‘work
with the government agencies and private organizatiouas.

Carisma offers the following fundamental services:

a) Coordination between the victim, the minors court,

community agencies and the minox to estimate the viability

of the restitution and the place, the method and the time in

which the restitution will be completed. The restitution »

is offered directly to the victim and indirectly through the

;. hed
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of the

of the

community services. The young delinquent is asked to pro-
vide a service during the period of 2-6 months, from 2-18
hours per week, and with imputed wages of $2.90 per hour.
The young person is also provided, if it is appropriate,
with transportation costs, and money for lunch.

b) Supervision of the mimors while completing thr provisions
of the restitution. Supervision is provided hy the Human
Behavior Specialists, who are located at two centers, namely;
Bayamon and Arecibo. The Arecibo center also provides ser-
vices to the Utuado area.

c¢) Individual conseling to thé minors. with a view to help
them implement their plans with full responsibility and
that they should overcome the obstacles which they may have
in their daily lives.

d) Coordination with agencies and programs, that offer to
the minors opportunities of employment, education, or voca-
tional training.

e) Coordination with agencies and programs, which offer the
minors legal services.

f) Information to the community on the process of restitution
as an alternative rehabilitation.

There are different criteria established for the operations

C/risma project. Some of the m ethods and general‘procedures’

project are as follows:
l. A carisma client must be in the age group of 10-18. He

or. she must have a probability of being institutionalizead




!W-

for delinquent acts with the exception of murder, rape,
use of controlled drugs, homicide, etc.
2. It is the minor's court which determines if a particular
young jUvenile delinquent car enter the Carisma project.
However, the.juﬁ;e must obtain the concensus‘Of the victim
and the minor.
3. Once the judge refers the minor to Cafisma during the
adjudication stage, the project staff has five days to sub-
mit to the court a recommendation about the restitution plans
for the disposition of the judge in the case.
4. When a minecr is referred to the project, the followiag
steps are undertaken:
a) Should be completely orientated about the objectives,
purposes and the agreement involved with the Carisma
Project and the following persons: offeader (minor),
victim , parefits or person in charge and the legal rep-
resentative if present.
b) Consent from both parts is obtained, initially verbally,
and after the evaluation it must be through a written
agreement.
c) Visits axe arranged to the home of the minor, and the
victim, agencies in the community, employer (if the minor
was working), school. The court's report prepared by the

intaker is utilized to analyze and evaluate the minors

situation.
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d) Prepare brief report about the findings, history, and
recommendations, and must also include a contract (agree~
ment) signed by the concerned parts in the Restitution.

e) Before signing the contract the minor must have complete
knowledge of the rules and duties, and also of the viola-
tions which may cause his discharge from the project.

f) Since the period of stay of the minor wiﬁh the project

is limited to 2-6 months, intensive supervision is of

vital importance, requiring the following measures:
‘i. Prepare a detailed plan of the visits to the victim
and the employer (hour, days, involvement)
ii. Prepare a counseling plan (hour, days, type of
help to be given.)
iii. Revision of the plan with the minor.
iv. Thus, a counseling and work plan is prepared for
the minor that permits to calculate the necessary
transportation and other necessary expensés of incen-
tives. ’ |
v. Arrange periodic meetings with the Probation Officer

in order to ensure that the minor complies with the

restitution conditions, and also to evaluate the minors

progress. After the end of the restitution period,
the project offers two months for follow=-up, which is
required to serve:

l. End any step or negotiation for the search of

more permanent job opportunities or studies.
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IIT. PROJECT GOALS AND OBJECTIVES

2. Help to affirm the minors sense of citizen | N

N The major goals of the project are (1) to prevent institu-
responsibility to the victim.

tionalization of delinguent minors; (2) to restitute to the victim
3. Prepare status, and Progress reports and also

and/or community for the economic damage + (3) to use restitu~
of the acheivements attained.

tion as an instrument for the purpose of rehabilitation of minors

i+ o b

so that they can lead normal lives, during and’post‘the Carisma

Project association; (4) to create consciousness in the community

about the possibilities of rehabilitation of minors through res-

titution; and (5) to reassure the community about the fairness

H B _—

and effectiveness of the justice system. More specifically, the

goals and objectives of the project are as follows:

=

Goals

i

l. To achieve the referral of 250.youths over a period
of three years, who would otherwise be institutionalized,
to the Carisma restitution project, from the Arecibo,
Bayamdn and Utuado Judicial Districts.

=1

Pt
=

2. To develop a sense of citizen responsibility in those
youths from 10-18 years of age in the Arecibo, Bayamén
and Utuado Judicial Districts who incurred Type I
or Type II faults, with the exceptions of murder, invol-
untary homicide, violations of the Controlled Substances
Act, incorregibility, and victimless crimes.

==

s s |
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To attain an improved understanding among the offerder,
the victim, the community and the juvenile justice
system so that the achievements obtained through the
Carisma Project are the result of a responsible and
adequate involvement of all parties.

oA .

l. To offer an alternative to institutionalization that will
offer the young offender an opportunity of repaying the -
material damage which his actions occasioned, through
direct services to the victim or in community services.

2. To help develop a sense of responsibility on the part
of the youth for the fault committed through work exper-
iences and psychotherapy.
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3. To promote a better understanding between the offender
and the victim and/or community that will serve in some
way to counteract the established stereotype of youths
who incur in some illegal activity. ‘

4. To help the youth evaluate his behavior by analyzing
his possible unethical act or the consegquences this act
entailed which will allow him to deal more adequately
with the juvenile justice system.

5. To reduce the number of youths institutionalized and
the recidivism rate of those youths participating in the
Carisma restitution project.

6. To promote greater community confidence in the juvenile
justice process through the development of a sense of
mutual responsibility between the offender and the
victim and/or the community:; the former through an
increased respect for community laws and the latter
through a realization of his regponsibility as a citizen
to actively participate in the rehabilitation of the
youthful offender, together with the juvenile justice

process, since he is a fellow citizen.

7. To help the youth to identify those resources he has or
can develop which will help him to realize his self-worth
and at the same time allow identification of problem
areas in his way of dealing with situations which hinder
him from coping adequately with the system and/or the
community.

The above goals and objectives were established in response
to socio~economic conditions of the three areas and incidence of
delinquencies. Like many other areas in Puerto Rico, the judicial
districts of Bayamon, Arecibo and Utuado had high rates of unem-
ployment, a high level of poverty, inadequate housing conditions,
high intensity of broken families, significant school drop-out
rates, and consequently significant levels of juvenile delinquency.

Frequently, the courts disposed of cases by awarding protection,

transfer of custody to the Department of Social Services, brief

mey

gz
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s , . . . . .
ervices, and termination of Jurisdiction in the cases. In the case

of termination of jurisdiction, the youth would be judged as an

adult in another superior court.
The evaluation of the project's operations indicates (13

that the goals and objectives. of the project were‘responsive to

the social environments and modus operandi of courts; and (2) that

the goals and objectives are berineating through the project's act-

ivities. Therefore, the project's goals and objectives are realis-

tic.
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IV. A PROFILE OF THE CHARACTERISTICS
OF THE CARISMA PROQJECT CLIENTS

The purpose of this section of the study is to prbvide data
on the socio-economic background of .the Carisma clients, and with
the help of the data, develcp iLheir profile.

The carisma project has provided services to 173 clients by
the end of June, 1980. However, the data on the socio-economic

backgrbuﬁd of the clients is limited up to May of 1980. Thus, the

. ‘analysis pertains to the clients for which the data is available.

A typical client of the Carisma Project is a male in the age

group of 14-18 years. His educatinn is less than 9 grades and he

is a deserter from sciiool. He lives in a rural area or barrio.

Either he lives with his mother or with both parents. He is in the

system because he committed a crime which can be described as bur-

glary or unlawful appropriation. He is not a user of drugs. He

has not been institutionalized. He belnsys to a family with 3-10

members. He is one of the first three children of the family, which

has Pproblems of scarce economic resources, unemployment, family

relations and school drop outs. Food stamps constitute the princi-

pal source of income followed by jobs, social security and AFDC.

He is a first time offender. He made a substantial progress under
the Carisma project, towards being a normal student and worker.

The details of the socio-economic background are discussed

below.

i
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sex of The client

By the end of May, 1980, Carisma had 147 clients, of which

93% were males and 7% were females.

Age of The cilient

The clients of Carisma belong to the age group of 11-18.
There is a significant concentration of Carisma clients in the age

group of 16-17-18. .The details are shown in the following table.

Distribution of Carisma Clients by Age

AGE FREQUEN&Y PER CENT
10 » "m0 -0-
11 ' 2 1
12 6 4
13 11 7
14 16 11
15 22 15
16 39 26
17 26 18
18 26 18
Total: 148 100
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Schooling

A significant number of clients of Carisma had completed
primary school and also junior high school. However, there were
very few clients who had completed high school. The details are

provided in the following table:

Schooling of Carisma Clients

Grade Frequency Per Cent
1 vyear 2 1
2 2 1
3 8 5
4 15 11
5 16 11
6 22 16
7 21 15
8 ' 14 10
9 21 _ 15
10 10 7
11 7 S
12 2 1
Total: 140 100.0

It may be noted that none of the clients of carisma had
any vocational training. Almost two-thirds of the clients had
been dropped-out of the school system when they entered the carisma

project.
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Urban or Rural Resident

i

and villages. The details are shown in the following table.

Place of Residence of Carisma Clients

Place of Residence

Freguencz Per Cent
Rural Zone 117 40
Urban Areas ' 30 10
Private Urbanizations 26 9
Public Urbanizations 19 6
Outskirts 4 by
Village 25 9
Districts 73 .25
Total: 294 100-0

With Whom The Cliént rLived

A significant number of clients of Carisma lived with their

mother, and almost an equal number of them lived with both Parents.

Very few lived with their father. 2 few lived with their mother

and stepfather. Also, a significant number of them lived with

other family members.

table.

The details are provided in thejfollowing
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With Whom The Clients of the cCarisma Program Lived : l
L Previous Tnstitutionalization
Relationship . Freguency Per Cent 2 ,]
‘ : Among the clients of Carisma, 32 clients had been institu-
Father and Mother 30 26 ‘ ‘ :
% fl tionalized in various institutions of Puerto Rico, located in Hato
Father & Stepmother 0 00 } 3 & ‘ |
@ ‘ Rey, Humacao, Ponce and Mayaguez. Most of them were institutional-
Father 8 7 i 51 . . ' . . .
g ized in Hato Rey. Of the 32 clients with previous institutional
Mother & Stepfather 18 15 i . . . . :
2 § histories, 20 were merely detained, and others were imprisoned.
Mother 33 28 N ) ) . )
According to the data available for 93 clients of Carisma,
Other Family Members 28 24 ' - _ . .
- Lo all entered carisma for the first time.
100.0 o
Total: 117 Numher of wamily Members
o _
b Qj For a significant number of clients of Carisma the family
Offense Committed § - size consisted of 5-6 members, followed by 3-4 members. Eome of
P
Most of the crimes committed by the clients of Carisma fall g Jh the clients of carisma had as many as 12 members in their families.
into the categories of burglary, and unlawful appropriation. The ; r' The details are provided below:
A 5
last pharse means taking of property of someone by unlawful means. 4 i
LT Carisma Clients by Size of Family
Some of the clients of Carisma had committed miror burglaries and { i . o
* . oo Family Size Frequency Per Cent
aggrevated assaults. The details are shown inthe following table. § . ———
: - Lol 0-~2 12 '8
Type of Offense Committed By Carisma Clients ] § L
? 3-4 38 26
i e
o
Tvpe of Dffense Freguency Per Cent i t_ 5-6 49 33
Burglary , 57 36 - 7-8 26 18
Burglary & Serious Assault 3 2 L 9-10 15 10
Burglary & Simple Assault 12 8 | i* 11-12 7 5
Hurtos ( theft) 2 1 } Total: 147 100.0
Malicious Fires 2 1 , jr[
Robberies 9 6 .
Unlawful Appropriation 49 31 | I .
j
Malicious Damage 9 6 % I
Others 17 11 é
100.0 :
Total: - 160
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chronological Birth of The client

A large number of Carisma clients were the first-born in the
family followed by the third-born and the second-born. The details

are shown in the following table.

Chronological Age of The Client of Carisma

Chronolecgizal Order Frequency Per Cent .
First-born 43 28 '
Second 34 22
Third 37 24 ,
Fourth 13 9
Fifth 7 F)

Sixth 5 3
Seventh 5 3
Eighth 4 3
Ninth 1 7
Tenth 1 7
Eleventh 2 1
Total: 152 100.0

Source of Family Income

For the clients of Carisma, the largest number received in-
come from food stamps. This source ¢f real income was followed by
such sources as employment, social security, AFDC, unemployment
insurance, veterans pensions, and others. This data is presented

in the following table.
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sources of Family Income of Carisma Clients

Source Freguency Per Cent
Employment 80 28
Social Security 49 17
Food Stamps 106 '37

AFDC 40 14
Unemployment Insurance 2 6
Veteran's pension 1 3
Others 9 .3
Total: 287 100.0

Family Problems According to The Minor

Among the family problems identified by the Carisma clients
the most important was scarce economic resources, followed by unem-
ployment, family relations, school drop-outs, physica land mental

problems, addiction, etc.

The details are provided in the following table.

Family Problems According to The client

Type of Problem Freguency Per Cent
Unemployment 78 20
Addiction 14 4
Alcoholism 16 4
Scarce Economic Resources 102 26
Family Relations 70 ' 18
School Drop-Outs 59 15
Physical and Mental Incapacityl6 4
Parental Abandonment 35 9

Cthers 5
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Juvenile Delinguency Historvy

The predominant number of Carisma clients were first-time

offenders. Out of every five clients, one had a history of re-

peat delinquency. The first time offenders constituted about 78%

of the total offenders, 15% were second-time offenders, 4% were

third-time offenders, and 3% wefe fourth-time offenders.

Treatment In Relation Te Drugs

Most of the clients of the Carisma project had no relation
with drugs, and therefore, they did not receive any drug treatment.
For the 147 clients for which the data was available, it ould be

concluded that 92% had no drug treatment and 8% had drug treatment.

Progress of The Clients

The clients of the Carisma project are periodically eval-

uated by the Human Behavior Specialists. In their evaluations,

the Specialists divide the clients into four parts, namely,

excellent, satisfactory, deficient and no progress. When a client

is classified as excelleni he or she has complied with all the
requirements dealihg with the restitution, job performance, parti-

cipation in schools, relationship with the family, relationship with

the community, etc. A client is classified as having satisfactory

progress when he or she complies with the restitution requirements.

A client's progress is deficient if he or she is not fully complying

with the restitution requirements, and a client is classified as

no progress if he or she is not complying with the restitution re-

quirements. For the 141 clients the data is available in accordance

with the stated classification. From the data available, it can

be concluded that 28% of the clients had excellent progress, 63%

had satisfactory progress, 6% had deficient progress, and 2% had

no vroagress.
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V. ORGANIZATION AND PERSONNEL OF THE CARISMA PROJECT

The project Carisma is essentially designed to provide
counseling to its clients. The primary objective of counseling
is to help the clients understand themselves so tHat they can make
and carry out decisions and plans that hold potential for a more
satisfying, productive and normal life.

The counseling services are rendered with the understanding

that each individual has the capacity for objectivity and each

individual should recognize worthiness and uniqueness, and therefore,

each individual has a right to make and accept responsibility for

his actions.

The major focus of the counseling under the Carisma project

is directed at aszisting a minor to make adjustments in his conduct

and behavior. The adjustments are induced by means of restitution.

The restitution is offered directly to the victim, or to the comm-

unity at large. In this case, restitution is used as an instrument

in order to change the behavior patterns of the juvenile aelinquent.

Thus, the personnel working in the Carisma project have a
strong orientation in such disciplines as humanities, socieclogy,
psychology, social sciences, and education. The hirector of the
project has completed a M.A. in humanities and has completed 34

credits at the graduate level of psychology. The Director is

supported by two supervisors, one at the Bayamdn center, and another

at the Arecibo center. Both the supervisors have received several

’
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credits at the level of M.A. in pPsychology and the social sciences.
There are a number of human hehavior specialists working in the
Project and all of them have at least a B5.a. degree in psychology
Oor education or sociology. In fact, one human behavior specialist
has 28 credits at the Masters level in psychology. | |

All the personnel working in the Project are experienced.
The director of the broject has éxXperience of 11 Years. The super-
visors have experience of 5-6 years and the human behavior special-
ists have experience anywhere between 1-3 years.

All of the personnel working in the Project have received
special training programs. These special courses had to deal with
techniques of evaluation, goal therapy, rational and emotional
therapy, family therapy, etec.

Most of the staff of the Carisma project came froum the SEMIT
Project. The SEMIT Project provideq counseling services to the
minors in the Justice System of puerto Rico. Their experience in
the SEMIT Project has increased the ability of the project to
realize its objectives.

In spite of the fact that the director and the staff of the
Carisma project had experience and academic Preparation to adminig-
ter and implement the objectives of the Carisma project, it was
felt essential that the staff shoulgd be given training of approxi-
mately 24 hours in the fields of counseling, therapy, evaluation
of criteria, relationships with the courts, ang completions of 3

variety of forms designed for the project.
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*SHB = Specialist in Human Relations.

VI. WORK PERFORMANMCE OF THE CARISMA STAFF

There are eight professionals in the area of Human Behavior

working in the Carisma Project. During the period of December 1979~

May, 1980, these Human Behavior experts provided 45 man-months of

professional services to the clientts of the Project. The services

were performed in the form of initial interviews, supervision of

restitution program, counseling services to the minors, interviews

with the judges, and the probationary officials, meetings withthe

various agencies of the government and private institutions. The

specialists attended evaluations of the minors, interviews of orien-

tation and follow-ups with the families, employers, lawyers, vic-~

tims, judges, etc.

The Human Behavior Specialists performed a wide variety of

tasks. Some of these tasks are difficult to measure and some of

those which are easy to measure do not have a common comparable de-

nominator of a unit of service. From the data, it is difficult to

£ind as to whether the service performed was by minute, hour, or

days. However, it is possible to measure the number of services

performed. Of course, a service can be performed in one minute and

a service can be performed in two hours.

The data analyzed: in the following paragraphs merely per-

tains to the number of services performed. The data pretends to

show merely that 45 months of services were provided to the clients

and other related institutions or personnel of Carisma.
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Initial Interviews

There were 329 initial interviews rerformed Quring the
six-month period for minors, victims, families, judges, lawyers,
and others. Since there was an in-put of 45 rerson-menths, a°
person-month of service yielded 7.3 services in the form of ini-

tial interviews. The details are provided in table op page 28.

Supervision of Restitution

There were 1,589 visits to minors and employers during
the 6-month period. Thus, Carisma rendered 35.3 services per per-

son-month of in-puts of its Human Behavior Specialists. The de-

tails are shown in table on page 29.

Counseling To The Minors

Minors are provided counseling services at their homes, as
well as at the Office of Carisma. The numbex of counseling services
provided to minors in the 6-month period was 339. Thus, carisma
provided 7.5 counseling services ber person-month in the same per-

iod. The details are shown in table on page 29.

Interviews With The Judges

The Human Behavior Specialists of Carisma conducted 43
interviews with the judges, implying 7 interviews per month or al-
most one interview per Human Behavioral Specialist. This perform-

ance is just about what the project had contemplated when it was

planned.
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Table- Initial Interviews:l/ Total ang Per Person Month
(Number of Interviewsl
Total
al Per Person Month
Minor
85
1.8
Victinm
50
1.1
Family
75
1.6
ogp 65 l.4
Judge
5
.1
Lawyer 17
.4
Col
. 23
.5
Others
S
.2
Total
329
7.3
X/

Durin i 1
9 the six month period of December, 1979 to May, 1980

28
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) Table Supervision of Restitution in the Six Month Period
I
' Total Per Person~Month
l 2okal
’ ' Visits to minors 784 17.4.
[ ;
; , Visits to employers 700 15.5
Others 105 2.3
Total 1,589 35.2
| = Table Counseling to_the Minors in the Six Month Periong
i T (Services)
i Total Per Person-Month
At the minor's home 122 2.7
1 CARISMA office 127 2.8
Others 90 ‘ 2.0
Total 339 7.5
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The Specialists of Carisma are required to meet once a
week with the probationary officers. During the period of 6

months, they conducted 392 interviews or 8.7 interviews ber person

Contacts with The Schools

The Carisma Specialists made 28 visits to schools, in order
to know more about the clients of Carisma or to brovide some infor-
mation about the clients to the schools. The visits to schools
had positive results. fThig development is reflected in the data
on school attendance after the clients of Carisma Hoined the pro-
gram.

Minors Attendeq

The Carisma Officials attended to 72 new clients during this
6~month period or 12 new clients Per month. Since the Carisma
Project is to continue for three years, this means tmat Carisma

can attend to 432 clients during the entire peried, a goal -
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realization which far exceeds the goal of 250 clients established
for carisma.

At the same time, it should be noted that Carﬁsma attended
to 238 minors during this 6-month period. fThus, 1.6 new clients
per Specialist per month were attended and 5.3 exisfing clients
were served per Specialist.

Further, it may be noted that Carisma prepared evaluat ions
of 159 clients during the same period, or 3.5 bper specialist-~month.

Contacts With The Families

Carisma Speciélists are required to develop and maintain
contacts with the families. They visited 281 times the homes of
client's families and thus, rendered 6.2 services per Carisma
specialist-month. Similarly, they attended to 40 families at the
offices of Carisma.

Contacts WiEh The Emplovers

The employsrs were provided orientation and follow-up ser-
Vices by Carisma Specialists. During the 6~month period they offered
593 interviews and services to the employers, which represented
13.1 services per carisma Specialist.

contacts With The Lawyers

The lawyers constitute a part of a group with which Carisma
Specialists have to deal. The Carisma Specialists provided services
of orientation and follow-up at 54 times to lawyers.

Other Miscellaneous Services

In addition, it should be pointed out that carisma Special-

~

ists prepared progress reports, counseling reports, and administra-

tive reports. All these reports and memoranda amounted to 656,

or 146 marsra- it and ronorts rar Enepd 1 ek
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Type of Restitution

There are two types of restitution; direct ang indirect

when the restitution is direct, the benefieiary is the victim
’

tions andg non-profit institutions. Most of the victims are un-
willing to accept direct restitution, Thus, in a dominant number
of cases, the restitution had to be provideg through the community

and governmental institutions, Out of 147 cases, for which the

data is available, 95.2% had indirect restitution,
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VvII. FUNDS OF THE PROJECT

For the first two years the project's funded budget amounte:

e e

| I
to $280,000. Up to June.of 1980, the project spent $125,000, leav-

ing a balance of $155,000 for the remaindex of the second year to

Eo—

be completed by October, 1980. Thus, the performance of Carisma

has been made possible by an expenditure level which is much lower

s B

than the budgeted level.
since the Carisma project has been able to provide serv

more than what was contemplated in its plah or conception, this

means that unit cost of services rendered by Carisma have been

ices
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Table

CARTISMA BUDGET

nuch lower than what was estimated at the time the project H% -
Objoct Glass Categarles —
was submitted and approved by the Federal Government. ' mlst vear |m 2nd vear kv 3rd vear ?ﬂf
ne | & Pusonntl $ 73,800 $ 77,490 s 81,364 $ 232,654
. s . $ ’
mhe details of the budget for the 3-year period included ﬂy _ ) .
T bo | b, Frings Benelity - 13,939 14,636 15,368 ) 43,943
. . 24. ’
in the application fox funds are shown in table on page 2 - ¢. Traval ‘6,766 6,766 . 6,766 20,298
| By the end of June 1980, the Project had served 173 clients ﬁi' d. Egiipnent 5,396 - - 5,396
at its centers in Bayamon and Arecibo. These services were pro- g: LS”WH ,5'090 5,000 3,000 15,000
y o1 b Cotraciuad 32.000 12,000 12,000 6,00
; t+oclient cost : £ L&y L 36,000
vided at a cost of $125,000. This means tha# unit-c — o = - —
o mted to §722.54. IRENY 39,260 47,840 46,340 133,440
A carisma client is required to be in the project for a )._Tota) Dlieet Chorges '
. . . - 1. Irdirect Chaiges .
) _ _ aAssuming he stayed in the project an aver
period of 2 6 month§ ss g 4 : k. TOTALS $156,161 $163,732 $166,838 $ ¢ 486,731

age of four months, a unit—-client-month cost amounted tO $180.64.
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VIII. FACILITIES

Two important considerations concerning facilities are the
adequacy of space and the appropriateness of a project's location.
Lack of space can hinder a project's operations, by discouraging
clients from seeking service at a place that seems overcrowded and
by adversely affecting staff morale. In addition, if a project is

located in an area relatively inaccessible to many potential clients,

it may have difficulty maintaining adequate client loads.

Space facilities of the Carisma project are barely adequate.
The Central Office of the project is located in an old building

in Rio Piedras. While the office is spacious, its coaling facili-

ties seem to regquire a good deal of repairs. A recent breakdown

in the air-conditioning facilities may have seriously hampered the

work performance of the central staff. At the local level, the

physical facilities are very good. They are located at places

which are accessible by public transportation. This condition

is important because most of the clients of carisma do not have

private automobiles.
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IX. IMPACT OF THE CARISMA PROJECT

The Carisma project is designed to avoid institutionaliza-

tion of minors in the age group of 10-18. At the same time, the

project is designed to inculcate in the behavior of the child a

1

sense of responsibility and citizenship. One of the ways the citi-

zenship sense and behavior is created is by means of restitution. -
The minor is required to give a service directly to the victim

or to the community and thereby restore the economic damage done

to the victim.

The impact of the project is felt by a number of steps in

the process of implementation. Firstly, when a minor volun~

tarily accepts to participate in the project, the impact of the

project is felt, as the minor would no longer be regquired to be

instutionalized. Secondly, when the victim voluntarily accepts

that the minor can resort to the restitution program, the victim
also is being impacted by the project, as the victim begins to

feel the responsibilities of his being a mémber of the community.
Thirdly, when the project is in the process of implementation, a
number of minors begin to regularly participate in school activities

and at places of employment. This also has an impact on the minors

because it is felt that when a minor is fully occupied as a stu-
dent, or in a place of employment, chances of him becoming a good
father, good mother, significantly improve. Fourthly, when a minor

leaves the project and if he or she continues to study or work,
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all the four ways mentioned in the above paragraph.
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this implies a permanent behavior change on the part of the minor.

It is believed that the Carisma project is impacting in

In the follow-

ing sectionSof this chapter, the details of impacts are analyzed.

Minors Attended

The Carisma project was officially approved on October 15,

1978. 1Its operations, however, started from the month of February,

1979. During the past 16 months, the project has attended to 173

minors, or an annual average of 1l minors per month. Since the

project was supposed to attend to 7.6 persons per month, it is

obvious that the project is exceeding its objectives. The very

fact that the project attended to 173 minors it was able to

keep these minors away from institutions. The project provided the

services of counseling, employment, training, schooling, etc., to
these minors and thereby induced in them the spirit of citizenship,

which is one of the primary goals of this project.

Involvement of Victims

One of the objectives of the project is "“to promote greaterxr
community confidence in the Juvenile Justice process through the

development of a sense of mutual responsibility between the offen-

der and the victim and/or community...". The project contemplated

to involve the victims. Their involvement was expected to be dir-

ect or indirect. When they accepted the restitution services of the

minor, their involvement was considered direct, and when they
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accept 1 i
pted that the minor should pProvide restitution services through

the ¢ i i i i ir i
ommunity institutions, their involvement was considered in

ai . .
lrect. 1In the Carisma project 166 victims agreed to participate

directly and indirectly. However, only a few victims accepted
It is calculated that 95% of the cases
had victims who agreed to participate through the community in

stituti i ] i
utions. It is only in the Arz2¢ibo Center where the victims

agreed to participate directly in the project

It is the direct involvement in the awareness of the
community which creates the necessary atmosphere for a congenial
and harmonious 1life.

It should be pointed out that the victims are participating
by means of periodic meetings, when the agreement for restitution
is being effectuated.

The victims participation in the meetings

can be considered a direct participation.

The victims have not been fully willing to accept direct
services from the delinquents because they do not wish to confront
the problems of the minors in a direct fashion. Secondly, they
do not have adequate work in their homes or businesses which could

keep the minors occupied over a sustained period of a few months

Thirdly, most of the victims probably are involved in small
businesses and either they do not have the time or the willingness
to provide the continuous supervision of a minor who has already

proven to be a problem child.

|
i
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Minors Participating In Studies & Work

Among the 173 minors who entered the Carisma system, 21

were studying and 8 were working. However, at the time of the

preparation of this evaluation, the number of minors studying

increased to 77 and the number of minors working increased to 44.

Thus, in the numbers of minors studying and working sharply in-

creased after the minors entered the Carisma Project. Since par-
ticipation in schools and work is considered positive behavioral
development, the impact of the project should be considered very

significant on the minors.

Successful Completion of Restitution

119 minors have successfully completed the restitution pro-

1
gram. They have rendered approximately 2t7231~houf§/of services to

various governmental and private institutions. If their services

are valued at $2.90 per hour, they have rendered services valued

at $61,482.

Of the 119 minors who have successfully completed the resti-

tution program, 59 are studying and 39 are working. If we overlook

the overlap between studying and working, the data shows that 98

minors are involved in studying and working which is approximately

90% of the total of the minors who have successfully completed the

system. It may be recalled that of the 173 minors who entered
the Carisma system, 22 were studying and 8 were working, or 17%

were working and studying at the time of entry. Thus, once again

1/ Of which 21,104 hours for the community and 97 hours

for the victims.
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it can be seen that the impact of the project has been very sig-

nificant on the minors who have gone through the system.

Miscellaneous Impact

There are other indices of impact which can be described.
It may be noted that only 13 minors who contracted to participate

in the restitution program did not complete the restitution pro-

gram. Tie level of re~incidence has also been low among the clients

of Carisma. Among the 173 entrants to the Carisma system, only 10
minors committed new faults or delinquencies. Further, among the

173 entrants to the Carisma system, 165 minors Voluntaril_y accept-

ed to receive counseling. services. This development should, in

itself be considered significant. It is because that once a minor

accepts the counseling services, he has begun to realize that he

has some problems. The very fact that the minors recognizes the

element of the problems, the process of rehabilitation starts op-
erating.

vValue of Restitution Hours and Projéct Cost

Benefits of the Carisma project are generally in the form

of improved hehavior of the project clients. Théy have demon~

strated greater intensity towards studying and working. In addi-

tion, it should be pointed out that benefits accrue in the form of
imputed value of restitution hours estimated at $61,482. Since
the project expenditures amounted to $125,000, for each $2.03 of

expenditures, the restitution value amounted to one dollar.’
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FEconomic Benefits to the Community

Economic benefits emerge from the job opportunities made
possible by the project. They also emerge from the income multi-
plier effect. Another benefit is the wvalue of restitution.

Carisma created 21.3 person years of jobs for its employees.
Among the Carisma clients who completed restitution, 31 clients
were able to find additional jdbs, working probably part-time
1,040 hours per year, involving total wage payment of $80, 600
per year (assuming a wage rate $2.50 per hour).

Thus, total economic benefits were as follows:

1. Project Annual Cost $94, 000

2. Project Annual Benefits 206, 250

3. Project Restitution value; annual 46,112

4. Project Client Wagesi annual 80,600
5. Project Client Benefits; annual 177,320
6. Total Annual Benefits (2+3+5)

$429,682

Because some of the clients of Carisma have been able
to find jobs, it is guite possible that their families might have
reduced welfare benefits. To the extent that +this is the case,

the economic benefits of Carisma should further increase.

i 1 i 2 ? : .."
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X. APPLICATION OF THE PROJECT ELSEWHERE

Evaluation of the Carisma Project indicates as follows:
1. That the project goals and objectives were well-conceived

and conceptualized.

2. That the project activities generally supported the pro-
ject goals and objectives.

3. That thé project's supporting activities including fund-
ing, organization, personnel and facilities are sufficient
to carry out the project goals and objectives.

4. That the project impact is considered favorable from the
standpoint of the delinquent, victims, government, and
the community at large.

Therefore, it should be desirable to replicate the project
elsewhere in other communities, especially if the communities ful-
filled the socio-economic and justice system conditions similar to
those in the judicial districts of Bayamon, Arecibo and Utuado.

It may be recalled that these communities suffer with high rates
of unemployment, low incomes, high dependency on food stamps, high
school drop-out rates, and high juvenile delinquency rates. Fur-
ther, it should be pointed out that one of the basic reasons for
the successful continouos implementation of the project is that
the director of the project and the project specialists are highly
experienced and dedicated people. To a great extent, the success

of this project lies on these high qualities of the personnel
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- <OGRAMA DE MENORES EN RESTITUCION méhor’ al Tevar atavo lirestitudion quesfeofreii— = T = = e 8- G < 3
(CARISM.A.) trabajo permanente. De hecho, CARISMA coordina G. Informacion a la comunidad sobre »f pre . e ¢
4 . e
esfuerzos en la basqueda de fuentes permanentes de restitucion como alternativa rehabilitadora.
estudio o trabajo con agencias del gobicrno y organiza-
. . . . Yerreoe HEEE Y ot N wrale 1y p I My
Naturaleza y Propésitos del Programa: ciones privadas. Normas_y__Procedimigntos Generales del Programa,
raleza ) [

CARISMA:
CARISMA es un csfuerzo de la Division de Justicia
Juvenil del Departamento de Servicios Contra la Adiccion
como agencia administradora y la Oficina del Juez
Administrador de la Sala de Mecnores como agencia
coauspiciadora. Ese esfuerzo se hace posible por una
subvencién federal brindada por la Oficina de Justicia
Juvenil y Prevencion de la Delincuencia adscrita al cualquier otra falta que no envuclva un perjudi-

" . o e
Law Enforcement Assistance Administration”. cado
A. Coordinaci¢n entre la victima, el Tribunal de Me- !

nores, agencias de la comunidad y el menor para

Al integrar asi a la comunidad cn la rchabilitacion
del joven ofensor, CARISMA sc propone despertar el
interés comunitario en el Sistema de Justicia Juvenil y
ofrecerse como alternativa a separar el menor del seno
familiar.

L. Podrd ser candidato a CARISMA todo menor
declarado incurso entre las edades de 10 a 18
afios y que confronte una posible Instituciona-
lizacion por falta cometida cxcepto: asesinato,

- . violacién, sustancias controladas, homicidio y
Servicios Fundamentales que ofrece el Programa:

CARISMA son las siglas del nombre en inglés del 2. Una vez el menor se encuentra cn la ctapa de
Programa (Community Action for Restitution in Ser-

vices for Minor’s Achievements). Su objetivo primordial

estimar la viabilidad de la restitucion y el lugar, Do, ) .y .
adjudicacion, el juez determinara si €s un posible

la manera y el tiempo en que sc ha de llevar a ) ‘ oo )
candidato a CARISMA y solicitard el consenti-

cabo la restitucion.

es proveer para que los menores que han cometido faitas micnto de las partes para que cl proyecto cvaltic
asuman su responsabilidad, tanto hacia las victimas de B, Supervision del menor mientras lleva a cabo la y someta al juez una recomendacion al respecto
sus actos delictivas, como hacia la sociedad. Esto se restitucion. para disposicion final de su caso.

logra durante la restitucién que hacen los jovenes com- L ) terido el . las las
pensando al perjudicado al rendirle servicios (trabajo) C. Consejeria individual a los menores con miras a 3. Una vez referido el menor al proyecto, todas a3
directos o indirectamente através de servicios a la comu- ayudarle a trazar planes para que logren sus partes .envuclms (menor, sus.padrcs 0 cn'c‘u.rgados,
nidad. metas responsablemente y a vencer los obsticulos perjudicados, abogados y la intaker del Tribunal)

se reunicin y ¢l representante del proyccto
CARISMA explicard cl mismo. En csta ctapa se

que puedan presentdirscle en su vida diaria.

Al llevar a cabo la restitucion, el joven ofensor

ticne la ocasién de darse cuenta cual ha sido y es su D. Ayuda ccondmica a los menotes para sufragar liegard a un “‘3“0"_“0 cntre el (’fe“?"f” y cl perjudi-
responsabilidad al causar un dafio, de repararlo y de los gastos d'e. transportacién y almucrzo que cado respecto al ingreso voluntario del menor al
aprender de Ia experiencia para no recurrir en faltas. conlleve su visita al Centro C“_\,RISMA o al lugar proyecto. Se espera que las partes cnvucltas

La experiencia de trabajo sitve también para que el donde llevan a cabo Ia restitucion. tengan pl'cno conocimiento del proyecto y el
joven ofensor descubra que pucde hacer algo atil para E. Coordinaciébn con agencias y programas que COMPLOIMISO & CONLrACISE.

¢l mismo y para los dems. ofrezcan a los menores oportunidades de emplco ;

4.En esta ctapa el rcprcscntantc‘del proyecto

permanente, educacion o adicstramiento voca- Cn s . aots .
cevaluard la situacion del menor, la posibilidad de =

Por su parte, la restitucion no solo ofrece al perju- ional :
’ clonat. restituir ubicindolo en servicios al erjudicado -

dicado cicrto resarcimicnto o alivio ante la pérdida e e " P' Jd e i
sino que, a demds, ¢l participa en la rehabilitacion del F. Coordinacién con agencias y programas que o cn servicios indirectos a éste a traves :: servi- g
enor al darlela opo rtunidad que trabaje. El perjudicado ofrezcan a los menores servicios legales en caso cios en una agencia en la comunidad asi como
. (Y4 . [y SN

puede quedar tan satisfecho con la labor realizada por el que scan necesarios. el horario y duracion de la restitucion. A

P - - . .
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5.Ya que la estadia del menor en el rograma ' COMMUNIEY ACTION FOR ... T
P que adia progr | SERVICES FOR MINOR'S ACHIEVFAs.. .
depende del tiempo que le tome efectuar la res- (CARLS MAL)
titucion, es de vital importancia supervisar inten- .

sivamente la manera en que éste se desempeiia. . :
A tales efectos se tomarén las siguientes medidas:

LROGRAMA DI MENORES EN RESTITUCION

Las oficinas de CARISMA estin ubicadas en Baya-
a. Se elaborard con el menor un plan detallado !

i mon, Calle Betances Ntm. 24, altos, Teléfono 780-5764 :
de como llevard él a cabo la restitucién y

y en Arecibo en la Calle Antonio R. Barcelé Niim. 163,
de como habrd de usar los servicios de con- altos, Teléfono 878-9330. El horario del proyecto serid
scieria y coordinacién interagencial que de 8:30 am. a 5:00 p.m. de lunes a viernes. Ademis de
ofrece el programa. las oficinas antes mencionadas, las representantes del

b. E! supervisor de restitucion elaborard un proyecto podrin ser localizadas en los Tribunales Tute-
' plan de vi;it'ls al petjudicado o patrono a lares de Menores, teléforos 878-3364 (Arecibo) 780-
quien rinde servicios ¢l menor 5784 (Bayamén) o el 763-3511 (Oficina Central) Rio

' Piedras.

¢. El supervisor llevari a cabo lo contemplado
en su plan y velard porque ¢l menor lleve a
cabo lo contemplado en el suyo proveyendo
ayuda al menor para vencer las dificultades
que puedan presentarsele,

6. La participaciéon del menor en el programa
cesard:

a. Al darse de baja por no tener interés en
en llevar a cabo Ia restitucién, por indisci-
plina, por ausencias injustificadas, por co-
meter nuevas faltas, por no cumplir con las

condiciones a la probatoria impuestas por
el Juez.

b. Al darse de alta por haber logrado efectuar
la restitucion. La restitucitn y Ia probatoria
cesardn el mismo tiempo por lo cual habrd
una vista final del caso para cierre del
mismo en el Tribunal.
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