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The seventh volume in the series of Research Papers is 
given to the Report on the Survey of the Problems and Needs of 
Volunteer Proba.tion Officers in -fie Community Probatiot! Service. 

2 vlhen there t'1ere less Vol unteer Pro bat ion Off icers the 
department kne\v their pulse rates. The programme has over the 
years grovm to a membership of about 400 Volunteer Probation 
Officerso The survey became necessary~ 

3 Many of the Corrnni ttee' s recorrmendations can and should 
be implemon-!;ed early but some of the major problems faced and 
reoorrnnendations to be implemented have of necessity to be approached 
on the basis of practical realism and within the limitations of 
available reSOUl1 ces. 

4 '1.11e department aoknowledges its debt to tho Chairman and. 
Members of the Committee for their Report. 

K V VELOO 
CHIEF ProBATION & AFTERCARE OFFICER 

Jan 1981 
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A SURVEY OF Th:.TI ProBLEMS J\.N1) IIDlEDS, 
IF fJJY, OF VOLUN2-zmR PROBATION' OFFICillRS 

On Januc..x'Y 24, 1979 a Committee oomprisil'lg tho following VPOs 
and PA.os 'I'm.s appointod to Q,SSOSO tho noeds of' VPOs in tho 
Community Proba'biOll Sorvioo: 

1. Mr J 0 soph A..'1g To ok Chia, GVPO 
... Ch..:'linnan 

2. Mr 01101'1 Sin Poon, P.ti.O 
- Secretary 

3lt Miss Koh Min HUa
1 

SPAO 

4. 1rlr A. Ramachandran, PAO 

5. ldr Clif'ford B. Dragon, Q'VFO 

6. Nr David Gah Theall Cb;yQ J GVPO 

7. Nr Mohd b. Mohd SaUoh, 9VPO 
8. Mr David Wang Mei Hsiong, GVPo 

Tho terms of reference of the Committeo l~:ro to : 

(a.) Idl:llltiiY difficulties und problemor if al'l,Y, faced b-.r 
VPOs in tho CPS and to suggest r~s and means to aJ.leviato thorn. 

(b) S"l;b:rJy al1d evaluate existing measures and pra.o-Gices used 
to ouota:L"l tho il1"teros"!; of 1lPOo in "I;ho CPS and mnlco 
rocor.llnOlldations for imprOVOmCll"~3 

(c) COllSic1cl' any othl)l~ problems .::uld needs VPOs mq;r have. 
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1.1 ~ Committee comprising Volunteer Proba.tion Officers (VPOs) and 
Probation and lJ.ftel"Oa.re Officers (PAOs) lm.S set up on 24.1 .. 79 to assess 
the problems and needs of VPOs ill the Commu.."'l:lty Proba:~ion Service (CPS) .. 

1~2 The tems of reference of the Committee -were : 

to idontifY difficulties and problems. if all3', faced 'l:\y 
VPOs L~ the CPS and to ~geot '-laYS and means "ho alleviato 
them. 

b. to stu~ and evaluate existing measures and. praaliioos 
used ·bo sustain the interest of VPOs in t£1.o CPS and 
make t'Coommc.nda.tions for improvomonts, and 

0.. to oonsider ;my other :probloms and r.oeds VPOp ma;r havoc 

2 ~ SUlli$! METHOD 

2.1 Tb . .o mailed CJ:1,mstionnairo method l'las adopted for tho Slrvoy. 
Tho porsonal intervic~'l approach was also considered a.t tho lator 
st%"'O 1m!; was not implementod duo to limited resources .. 

r.Ir Chiow Seen Kong, a Sociology Lecturer f:rom ·bho Univcrsi ~ 
of Singapol'Ot was consultod on the dral"t quostionnaire for its 
roliability and validitYe Urd'oriiunateJ.y he 't-1aS not abla to comment 
on the :f:i.J.'lal draft as he had to 10avc for tho United States. 

2.2 The final questionnaire comaincd 14 pm-.ts viz: 

Part 1 - Objootivoa of the CPS 
2 ~ Selection of VPOs 
3 - Training 
4 ... Roaoh Out 
5.~ Communioation 
6 - Case allocation ro1d oase/VPO contact 
7 ... Contacts t'.dth VPOs and supervising PACs 
8 ... Case suporvision 
9 - Duties and responsibilitios 

10 - Reports 
11 ~ Job employment 'U.."lit 
12 - Perception 
13 - Sooial aotivities/community projects 
~4 - Othel' comments 

2.3 .A copy of tho quostiolmairo appoara in Appondi:x: 1. 

r 

.... 



1 Qi.:l.estiolmaires i~re sent. out to ~l VP~s (432) in ~u:w e~79". 
~;vre\"a!" only 146 or 33.8fo completed. ist~~e~h~:: :.:o~ 
by the' end. of AU€Ust 1979. Response :(10m s ' .-
si.atus is sllo'lm in Table 1 beloH .. 

Table 1 : ~.P.2E.~:'9l!l_VP.2j!.,J:l;Y.:p .. eRy:i...9 .. ~.J~.i~E.!! 

•• -~-----... ~ ...... - ... - ... --...-...-.-.,--... ...........,#..~ .... - . ..,.... 

r·:J~~;:.~-; .... ·-qu-e-stio:anaireS Ho .. of completed. 
\ Status sent quesiiio:rUlaires reoeived. 

. ...--~... -.. ~ ..... _ .~ _______ ~ ..... Y _"..."._-.._....--._--.._~ ...... -.--v-. 

GWO I 116 55 (47 ~4%) 

RVPO 183 

133 
--_.t,. -- ----- A~, .... ""' ... _.--.... ___ ...... .,'-...· .... 

52 (28,,4%) 

39 (29.~) 
.... _ ...... ........... -..... -~ . .,.,-~- ....... -... -,.~ .. "" 

I 432 
.. ,.-.....J..,~ _ ..--..., ... ---.....--.---~:....,-....... >...-..--~---.-.. -,...,... .... ~ -...-. 

4'd FINDIHGS 

4~ 1 PaJ.~ 1 - ObjGcth-es of CPS 

3 

To rcorri.:l:li volunteers 121 19 6 146 
to supplemont tho l'lOrk 82.9% 13.0% 4011% 100.0% 
of the :f'ulJ.-tilne P.P..Ds o .... r.--__ .:"...--c.--.... -____ ._+_-...... - .. ~ .... _.-~_ r----

3. To cwlro gl'Ca;~cr publio 
intcro£fG e).lcl involvement 
in the direo'b 
rchabili ta:i;ion of 
offenders placed on 
probation. 

112 
76.7% 

10 146 
6.cffi 100~o% 

4 

4.1&.2 79 .. $ .of thA. roor.-ondonbs beliowd. that tho CPS bas attained 
its goals". 

4 ... 1 .. 3 '.ra,blo 3 portrays romo observations of ilPOs-on tho objootivos 
of: the CPS progl'amno. 

Tc,.1Jl.o 3 : ~t?.&~l1D....&i~n J:rL_iJPOS..9R_9.~§.~..9..'!;l.io£.tty.~ 

.-- ;:;;.~. :~-.-- -;;;,;.;:;-~::;;;-;,;-.-Ta;;:;,,::-;;;:-;;=.J 
Objeotivcs \100 anm-JC:rod Yos I ~;ho allmJOlXld No +---------........--............... _.... ..-. ----~........-"'~.. ~ .... · ... ~ ....... I ...... -...- ....... ~ 

1 .. To bring "bhe vlO4'k of 1 .. Encouraging l'GspOIWO 1" Nis-imp:rcsoion that 
tho Pro ba.tion & to tho Dopartmollt' s VPO s a!'O from SANA 
A:fi;croa.ro Dopartmont oall fOl' mo:ro and a;rO looking 
to gxoa;tol' publio volunt.eers. after Drug addiots" 
notico. 

2. To reoruit voluntoor 
"to f:,'Upplemont 1;ho 
l-iOrk of tho :f'u.ll­
time PADSf' 

3", To o~.rol:]J gron,tCl' 
publio :lntori!H:r~ Qlld 

invoh'Omont in tho 
di-rect rc­
hc.'1.bilitn;l;ion of 
offcncl.'3:t'o placed 
on p:roba.tiQ~ 

2. Launching of ..Iliho 
neighbourhood. 
pro jc ot D • 

2.. Tho numoorr 01' 
VPO s has inoroaood 
sl.'lbstantial~? 

24 Most of' tho VPOs a:ro 
discharging thoir 
service oroc1itab1y4J 

1 ~ VPO [3 aro from . all 
l-Jalks of li:rc~ 

2. l,tla'r),y omplo;y\JI's a:ro 
employing 
pro bationers! 

2. SA..liIA haa b:::tttcr 
publioity~ 

3", £'iajorlty of tho 
publio oro not 
awaro of -liho CPS 
programmo o 

4. CPS failod. to adopt 
tho 3"bml00 of an 
aoti va group to 
attract morc 
volunteers .. 

_-"'--'_·.M·4~. __ 

1" Thoro is still a,. 
lloccl to OllOO\l!'ago 

riloJ:'C peoplo to 
come foriverd a3 
VPOs 'beoauso Pli.Os 
ooni;inll.O "1;0 he J.d. 
l~ avy oMc-loads. 

2. Somo VPO s a.:ro not 
hC:llCUhlg oaSCs. 

.~ .... .-..-.-... -- .. -
10 Thc:::-o ~1Ould be morc 

volu..l'J.toors if it 
is suooessf'ul. 

2. Pur)licity is 
oonfinccl to tho Be 
eg~~oics ~ld peoplo 
HIlo a.rc o.ircctly 
or indireotly 
invo 1 w d. ill somo 
a[3pcpt of J?robo;hion 
"lOrk. 

131) Publio is mON o,l'lal'C 
I ['1' 1 ~'\: OJ ~, ,,- ~_.J.' __ 

\ . 

.-... 

, 

.. 
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Table 3 (continued) 

Ty:pes of 
Objeotivos 

I Opinions gi von 'by VPOs 
. l.mO <lllSlICrod Yes 

OpilriOllO given by VPOo 
l-1ho onm-lOl'Od No 

<0: ........ Ii .... ~~ .. , .... ~---...-._ ..... _~ .......... _ ..... ~~ .......... _, ___ _t--.............. t ...... ~ ..... -.-----...1 
4. Tho:ro a.ro st;_ll mal\Y 

1-lho brand offendoro 
an il1.OOlTigiblo. 

5. 1U though. publio 
interoot and invol 
mem aro evoked at 
various points in 
timo, thio interest 
tllld invel vomollt al'O 

not oontinua1ly 
maintainod. 

6. Employers arc not 
Hilli.ng to employ 
reha.bilitated 
of'folldcl's and arc 
not involved ill 
dire at re hP..bil it a,-

L_." __ ~_·"-._L __ ......... ,~ __ L_..,., ___ .. _____ . .-.....--!.!_--_~.~~~:::.~~~~~:._~ 
4.1.4 It l1a13 generally felt that oompn:rod to SlJNll, tho Dop_~nt 
was unable to t'.ohievc its targets due to misconceptions and that 
Sf.NA is morc a.gg:rossivo and activo in its approaoh to reorui.l" 
volunteors, l3osidns~ .!liho d..a.n.gc\'s of drug abuses has boen given 
extensive oovcro.{,'C in tho med.Ul., unlike the problems of juvenilo 
delinquency vfuioh do not enjoy tlul.t typo of publici til. VPOo l-lOre 
also disappoill-cod by tho negati'V'O attitudes udoptod by same employcro 
tOl'lards probationers. 

4.2 Part 2 - Selection of VPOe 

4.2.1 Part 2 'tvas mainly dosigllcd to ob-l;mn foedback on the oolection 
process in recruiting, rcgil3tcring and gnzott:i.ng of '/POs. It 't-laS 

unfortunate that thn column 'reasons' 1'1al3 inadvertently left out 
in tho questions - "DJ you consider tho present f:.(Yl3tom of sOlooting 
volunteers for tho CPS adog:uato?tI and "From your cmn exporienoo, 
do you think tIm Dcpa.rtment' 8 selection method for RVPOs to oocome 
GVPOs fair?" .!lihcrc1:tY' leaving tho respondents fath no chanoe to 
express their feelings and obscrvations • 

. 4.2.2' Tho question of adequacy in the present system of sC::llecting 
volunteors to beoome VPOo (and tho question of i'ail"l1esl3 in tho 
soleotion method for TWOs to becomo RVPOs and RVPOs to beoome 
GVPOs) v:orc posed to the respondents for their comments. Their 
answors arc prodUced in Table 4. 

---------

.. 

1.. .Do you considor tho 
presont system 0:£ 
selecting volunteors 
for the CPS aooqua.to? 

2. hom yoUX' Ot-Ill experienco 
do you think the DenUl't-' 

• h . 

ment 0 selection method 
for TVPOs to become 
R'V1'O s fail:'? 

3. From yOUl' own oxporience, 
do you tllill1c the 
:Department f CI selootion 

method for nVPOs to 
be como GVPO 0 fair? - ...... I.-----....... -----... -~-. _. .. ___ _ 

101 
69.2:" 

~.~", 

107 
73.7% 

90 
61.8fo 

30 
20.,% 

.... 1 __ 

10 
6.~ 

15 
10esfo 

29 
19.>% 

146 
'iOO.Cfj~ 

"' ___ 1<_ ....... -.- -0.60---_______ .1 

43 
29!,~ 

6 

, 
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4.2.4 Table 5 belo~'1 lists the reasons given by tho respondents 
for their oomments on "the rcgisi;rn:tion method of WOs. 

r 

Table 5 : Rcaoons advanced 1JY VI'Os on the lfJOthod 
.9.f_~tl.t.:t.~i?P .... .£.+-JlEQ.Ln.~ .... '.- - - ..... --.... 

Reasons given by WOn 
who a.'I'ls~rod Yes 

• .•• $ .............. ·IIl ..... -- ..... ~ ..... 

Rc asons gi von 1:rJ VPO 0 

Hho ans'tr1\)rod No 

From you.r o't'm 
experiencc, dD 
you think tho 
Dopt's selootion 
motbDds for 

,1. OI"lJ.y supervising ron 
knO'trl tho abilitios 
of their WOs. 

2. Only those 1-lIlo have 
8110.111 interc sob ond 
have dam their l';Qrk 
satisfactorilY during 
the final pericd arc 
selected.. 

1. It hn.u ShOim. much 
discrimilmtion. 

2. Favouritisn. 

TVr'O s to "tc ocme 
RVP013 fair'? 

3. BiaSOd at t1mes to 
sUit f.3pecifio needs. 

\ 
I 

4. Irlorc stringQnt moasures 
should 00 employed 
to Cl1S\.'Il.'C bet"lior 
quality. 

, 5. 6 months trial ~riod 
is not suffioiont. 
It a.ll dopcn<1D on the 
maturity of c~oh 
indi vidtUll.. 

6. To consider also their 
occupation, social 
statusg qualifications 
and ages,!, 

7. TVPOo should 00 given \ 

L __ .... 
'L! _________ "-- .... __ .. 1 • __ a:~.o:l~~e.::~~-~i~~ . .......... "' ... __ ....... __ ..... ~r_ . ___.. ......-...-~ - l>P'.-

4.2.5 VPOs 'l,;ho a.rc sa.tisfied 11ith tho tll-rrangcmcnt eomcnc1od that 
tho supervising Pfj) 'tomo tho moot appropriate person to assess their 
n.bility and v101~k performance. On tho othor h.a..'I'l.d, somo VPOs 
proposed. that the evnluation was marred by favouri tiEm and discrimina.tion. 
'fihilo some proposed th1;l.t marc stringent moas'\.lI'OS be adopted -1;0 ansUI'O 
better quality, others felt that TVrOs should a.utoma.tically be 
qualified as RVPOo aftor tho trin.l poriod4 1J. su.ggostion· calling 
for the co1"..aidera"aOll of one I s occupation, social l3"lia;tust qualification 
and ugc vms 110t justified ns it Hould do morC llaI'ffi th<.1l:l good to 
tho CPS progromrnc. Tho VPO 't'iho suggested n. longer trial period 
for particu:L.1.I' :inclividuol probably 17['.0 not mroxC that TVPOs 't-JOuld 
be given a ccooncl 6-month trial period nhould they fail to pass 

the grn.do. 

.-

4~2.6 In tho pas'li. rome diligent RV?Os who contribtttod immensely 
to tho CPS progr£4Umc c1ocU,nod to 1:ccomo GV.i?Os. 1~ question \"ro.s 
thoroforo sot to eaUgo response from RiJPOs nnd TVPOs to find out 
if th:y l?rcfe:rrod to rcmDin as RVPOs Ol"' to become G"Vl)Os if' they 
'WO I'e l.nVJ. to d to do so • 

..... .,."....... .. ' ... ~ .~.....,.~, ..... .,.. .. ~ .... ~ ...,......1~~ ............. ~ __ ~t"'I'o...........-.~·*'v~ -... , ......... ...,....----

Yes 1'1"0 No Comment Total 

4.21' 1 37'!/fP o~ the respond.ents indic.;);t;ed "hhcir desire to remain 
ao RVPOs~ 500 ~ Imcl. I'Oscrve.;~ions on this matter, and 12,,1% I~S 
non-comml.tal. R0'\1lOvcr, it is pertinent to note that 5O.O"fo ~f 
RVPOs gave n. l1.Ogativo :roply compa:rcd to 20· • .5% from tho TIlPOs .. 

4.3 

Boasons put for\·m.rd b.Y' roopondollto l'lho suid 1I~"Cf.3U inclu.c1od: 

- thoir 1'7ishc s to remain as RVJ?O since the m"hUl'(.) of 1'lOrk 
is similar .. 

- -their inability to assume ercatcr responsibilities duo to 
persouM commitmcl'l"lio. 

- their t1..'1al'12..roIlCSS of tho :rololJ of GVPO •. 

PaJ."'l; .3 - Training 

403.1 Part 3 dea.lt t\Tith tho Va.riOU8 .llirmnir.g programmes provided 
by th~ Dopru.vliment. It covorod classroom training for ll{mly 
rocruJ. tc~ ;:o~u.ntoers, pructicaJ. training fol,' TWOs during tho 
6 months u::t'l.a.1, nnd rcfl.'Oohor/advanoed coursos for RV?Os nl1.C1, ~VPOs. 

4.3.2 The ;:u:loquacy of classroom training in prcpariJ.1g volmr[;ccr .... 
for a oomaudiJ.1g jo1J 1'70.8 posed to the respondents. Q 

8 



9 

---~-~ ..... ..-r' - .' -~ " -- .'- --_._.-~[--~l~. ;,;---No ComllDnt Totol I 
~ ... _~ .... _.. __ ~ _ __ of1-_~.~ __ . __ ---... .. ~.I ... ---.... ~-..,.. l 

On looking ba,ck, 

79 
54.1% 

do you find tho 
claso:t'".)orn training 
adequato for you 
to 1.l1ldori'3tal1u. tho 
pro1Jloras nlld ncods 
of tbo Crl.Geso I I _

_ --'"i ___ .....,...~ ...... _ ............. ~, ... ~.~-......" ...... ~...-.:"' ... ..... 
..... _ ....... _ ....... , ......... /r .••• ... ___ ,a ..... • _ ...... 

4.3.3 LlP·.'4i~ of tho rcspond.o:r;ts BallO a negative Q.110VJQr. 'rllin 
disrotinfaoti0n contred on topl.OS and substanoo of the leotures 
end tra1nil1g mC'bhods employcd. 

Table 8 : Rcaso:ls offerod 'by \TOs on the k.dcqilcICY 
C T ' , 2!....if1£. ..•. l~~~~m_F~:~J.Ps._.--•. --

____ ,-.. 1 ~~ ...... -T'~-~~:;s 6~::,';-~;'--~T:~'':;-;:;;~'~;'' ..... , 
___ I ___ ~~~...::.~.:.:.~~".~~~ ____ . ~'::1~~'~::.~:~._, __ -------r On Content .9.P_C ... 9]l~211;b. 

On looking ".Jaclc· 1-1':' ;·n;~va and oovorcd 1. CovcrD,@ of topios l-Jas 
do -you fincl thO' 1 most of tho oubjeot 0 ,'brief and superficial. 
classroom troinin 
arloq1.tate for you 20 Rolevont Cl.L"'l.cl 2. Some top;i.os ~·iOro not 
to lli"1dcrstond tho prac·cical. relevant co 

p:roblems and_nce 
of the casos~ 3o.Sufficicnt for an 

initial unc~~stW1ding 
but not in ... depth .. 

4. Coverage of casO 
studios was 
comprehensive. 

On 1I1cthods ., .... _~lt .. _~ 
1. Thero l'lOra sui'ficiont 

spankers all of t-lhom 
doal t erpertly in 
their fields. 

2. It would 00 morc 
helpful if slides 
and films "lOre shown. 

3. More [;"IOUi1 discussions 
and eaSO stuclies "JOre 
lleoded. 

4. Lack of lo:t.o'Vllc c1BO on 
1,:':;'13 ancl co\.U1selling. 

9n ~ieth9~C;W 
1. Rca~ cnne presentation 

not Biven. 

2.. Clo.sfll'Oom training 
should be l)u:'u undor tho 
ch..."l.I'gc of 2 SPADs l.mo 
should be able to 
give anSl,prs 'co any 
queries ~ising from 
the floer. 

3. Lect'lU'C notes should 
bo givon .. 

4. Lack of {;tOod lectures. 

5. Lootu:t'Co "pro not l'lOll 
propa.roc1• 

6. Visits to institutions 
l'1oulc1 l:c more holpful. 

-' "-... .....:.~":.......... ., ... !~ .. 
............. ~~:.... --" .. .. ~---- ~~ 

.' "-... -..... 
" -..:-----

. ;1, ~-4 ·G<iuJ'G'a:~l..'.l.;r' Vl"'Oo .fhuyuJ ~u_:-.J.",·....:h:r.:i;v.a- oourse-. uset'u1. as it 1ms 
designed. mai.uly to st:imula;te' '-hbinking a.."'l.d reading on crime and 
deli.nqUeT.IOY as lvell as to equip volunteers 1,lith basic skiJ..1.s and 
kno~'1ledge in the supervision of offenders on probation.. The 
reasons a.dvanoed by tho se who gave nega;~iV'0 a.nSh"ers indica:t;ed a 
strong desire to upgrade their knovllec1gc and skills in 'cho 
rehabilita.tion of probationers. 

4.3,,5 A question "las posed to find ou!; l·lhother TVPOs had rcooived 
sufficient Pl"·oi'essiona.l support from the supervising PaOs dUJ.,ing 
their 6 months' trial periot1, 

Table 9 : Suffioiency of p'rofessional Support 
li9~9.9 .. ~sL,LI:9lrlJ;@.p~'I-ro~~~olJ"_~ , ... __ • 

..... I·~ ................. - ..,--

Yes lTo No Comments .. ......... -.-., ....,. .......... ' .............. , ..... -_ ...... -... --of----.~ ...................... -..-..----

109 I 28 9 146 
1006~ 

fu you thil1k you had 
sufficien'c pro fo ss5.onal 
S'<.i.pport fI'om your 
supervising PADs d1.U'ing 
the 6 months t trial 
period,? 

1~"""-'.'-"~-""_:~-""'---'.- •. J 

74.~ I 19~$ 6.~ 
_ .. J._~,_~ __ ._.,,,, ....... ____ ..J 

4,,3.6 . ,74.7% of th~ respondents found 1111e assistanoe pro'ViCbd l:tr 
supervl£:mg PADs satJ.sf'actory wherea.s 19.~ l'Pro not satisfied lvith 
tho support rendered. Their comments aXe, listed in Table 10 001011& 

Tablo 10 : Reasons advancod lJ,}r I!POS on 'bho Suf'fioienoy 
Q%. 'f.rpJ .. e sJli9.P..f.!J.~SJlLogrt.£9..99"i~j~~)El1:.49A... 

__ ' .... _. ___ ... ___ ~ ...-:._.....--.... ~._-.., .... ~-...... .... - __ ~ .... ~ ____ ......................... ~-......... • III; ____ ....... 

iRcaoons givon by VPOs Reasons given by 1,lPOs 
who ansvprod Yes t'lho anBl-prod No 

10 

---............ ~, .................... -+-----.------.---..... ---............... ,...-.... --~~~-..............,-----... ....-..-,--..-
Do you think YO'l1. 
had suffioient 
pro fo soional 
support from your 
suporvising PilPS 
during your 6 
mon-the r trial 
period? 

1. PllOS provided 
assistanoe readilY. 

2. P.AOs vJCro hl::lpful 
and undorstDl1ding. 

1. Certain oascs allotted 
were not complioated 
onough to evolm 
profe~sional support. 

2" Lack of' comrrnulication 
bctt1lO0n VPO a.nd P ilO. 

3. Received no support 
from the PAD, anel \\tas 
left to l.wncUe tho 
case singlo-lUll1dodly. 

4. PllOs l-Xlrc unable to 
conoentrate on 
indi vidUZl.l VPO s be oauso 
there lJore too many of 
them. 

.5. More contaots bot't'JQen 
SPAOs &: TVj?Os l·Jill boost 
the morale o;f the 
volunteers and make them 
feel that they arc not 
negleoted., 

.' 

.~ 
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/j ~ ~ '" 7 Tbo ~:~:t~"'-d t.,y- Il.f' VP.0,~ .n.' 117m ';t:Jvd .,- ,,1I,L"":"'v-t r,; J 'S _ ,F.M)R lmJ,luu..1. 
a12d 'U~t"lJ:'J..·uh-u"l'i:n,g l..uL tho?',) 1.1'\)"0 ~1I() PllOo whose SCI'VJ.OCS wore 
t.!..>l1nJ.1y not availa.ble. Uumu felt that tho SPl£>s should also pIny 
tho ir part i21 1?:t'ov.i.cling moral suppa.:t. 

4 .. 3.8 VP013 1 victro were fJouglrb all the i'l~O and moens at reshaping 
and improving,.olassroom training ns vXlll as practical training. 
!l.lh.o follo~ving llC:r:'O thoir suggestions: 

1. r.Io!'O lectures on laus, counoelling Cl.'l'J.d court pJ.'Oooedings. 

2. I:1orc discussions on caSO studies. 

3.. Six monthly reports. 

4. Enlarge training on dealing vr.ith all kinds of problems 
ill c1if:forel1t onviI'Ol'lnlontseo 

5. Do not repeat lectures. 

1" liavc morc group diocussions~ 

2. Got probationers to give ·bosi;imony. 

3. F1D,~JO Pl~Os and VPOs !'Olate personal experienoes~ 

4. Il1troduce marc audio-visual ciclo. 

5. Organise visits to institutions. 

6. Have ·liutOl'ials a....~cr each session .. 

7" Introduce field nttachmonts tor nOvl trainees. 

11 

80 Obtain marc good and compotont lccturers and ~up loaderso 

10. li<:llld-outs be giventl 

'J.. Limit numoor of trainees -to 20 in a clase. 

2. 14et-1 trainees be grouped un@r one supervisor from 
tbn very ooginning. 

3. Prior to allocution of casen~ discussions umol'l€ vr-os from 
-tho sumo district 'WOuld be holpf'ulo 

4. Su-'cju:rdc..,y o.ftornoono to be made ava.il&bla for practical 
trq.lllillg. 

5* l'Truno tngs \,K>I'l1 as all vilio attend the courses arc otrangcrs 
to Olle another. 

_.' .... 
.... .,. 

.... 

40309 11 q":.lDstiOll' WD.S. a.skciLon tho need to organise rc'frGs'J:YJr/ 
. adv:mood cum'sOB for VPOs. 

Taola 11 : The Needri;o Organise Refresherj 
~..QRcLC~ ... f;lJ2..~JEO~q, .. _.'_ 

4113.10 The need to organise refrcsherjadwnccd courses was W-:lll 
endorsed by was as manifested by an overwholming majority of 
95.$ ~1:ho said IIYCSIi. 

4.3t111 wast preference on frequency of rof.reshcrjo.dwnced CC'lU'sOS 
are shaWl on Table 12. 

i2 

Total 

No. of 83 29 4 2 5 3 13 139 ---- ._-_ .. [_..-.- -~-~'-""r··"""" ~---.. ~ 
Bospon- 59 .. 7% 20 .. 9% 20[$ 1 .. 4% I 3.6fo I 2.~ 9.$ ( 100.0P i 
dent s I ! I .;. ! LQ.1 •.. ____ ~ ... , __ .V __ ........... _ ..... _ ·_ ........... 4 __ ~ .. _.....L.._ . .-..-~L-~~_ .. _----... .. Uio"" ...... ~. _____ ..... ~ _____ ............ 

4.3.12 59u1P of '1;he Nspondento felt t1k1.t courscs should bo hold 
once a l'IiCek. 20 .CJi~ \'liCre in favour of t11l.CO D. week. The rest 
preferred to have longer intervals ronging from once u fortnight 
to onco a man-tho 2",::% suggested full time semL-"1ars. 

4.3.13 Subjocts suggested by VPOs for the !'OfroGherjadVCll'l.ocd 
training courses aN listed in Tabla 13. 

Tuble 13 : Suggestod subjects for Refresher/ 
.4.9.YJ~!.c..9Jl'!':;:..nj"nip£ .QoN_s.9.f:t_.~.r .... ~ _ 

__ .......... _~ ....... _, ..... _ ....... "" .. ,... •• -.- __ .W ..... ..:_,~ .......... _ ............... __ y. ...... ___ 

. ...... 

Updat ing of' knolvladgo on Imw 

Drugs ruld dl~ abuse specialisation 

Sr:ocifio topics on Principles C'Jld'Ivlethoc1s 
of Social ~'lork o.g. COUllso11ing, 
interviel-rlng, supervision 

Cnso studies 

Psycho-·socio kl1ot'llcdgo 

105 

66 

Criminology-

I.........-.------...~_..-......... - ... ---~----~ ... -.-------,------... ------, ..... -.-.---._ ...... _. --.. ~t 

114 

78 
81 

1 

r 



'. 
4 .. 3., 14 Spool.:fj_o topios .011 Ill:!:ino4'l1es' a.."1.dmethods of social l'iOrk 
-v:are the most popular choice 0 Updating of lrn.Q1"lledge on laws 
l'anked seoond f'ollolred by Pl:Wcho-sooio lrnm..,ledgej casc s'budies and, 
drUgs and drug abuse specialisation. One :respondent proposed 
inclusion of' oriminology. . 

4.4 Part 4 - "Reach Outtl 

13 

4,.4.1 The Hews Bulletin of the CPS, flRea.ch Out", naB in its fourth 
year at -l?he time of' survey" A question '"laS posed to ga'Ll.go a e;eneral 
impression of HReach Out ll in comparison 't<ri.th other neimloii"bors. 

Tablo 14 : £9n9ral~ I}l1p~l?.:i...6.1l..o.f_nR~aeh,.9~! 

Tota.l 

---
4.4e2 17c~ of the :respondents had rated IIReach 0'l.:!-tfl as "wry goodfl , 

52. '"fP considcrod it as a tlgoodfl nellS bulletin and 27 .t.Y~ felt that 
there 1'1as still room for improvement. 

4.4 .. 3 Con"Gents of tho various iOGUDS of' liReach Out ll 1;;QI'C generalisod 
into 6 major topicso Tho interests of VPOs in those topics a.:rc 
sbolm in Table 15 below. 

Table 15 VPOs 5 Into!'Cot in the Various Topics 
Contained in "Rc2.oh Out II _.. IIU'.·_,..,... ...... _o£ .......... , .. · .... -.~f -y-,.._~ __ ~' .... .,..lI.l 

_,... ...... _...--_~.' .......... 4 ... ~ ........ _. ___ ... _ ...... _1~ ....... -.-,:4 

I Very 
Keen Keen Topics 

Case studies 'by VPOG 

no 
Inte!'C S"'1i 

lTo 
Comme nts -

.7 
4~8f; ;) . 

" 

~ 
2 9 

1.4%· 6. 

14 
986% :I 

-
Total 

--
146 

100'!'0;'1, 
..-- ........ 

146 
100.a;~ 
-~~ .... 

146 
1000 0;; 

, 

146 'l 1% 100\t~ 
~ 

1 146 

-----_ .... ..-..,' ...... ----..-...... 

5f., 100.<$ 

7 146 
100.a,Z I 

... - .. uotool 

---------

r 

... 

4-464 The:oo was a grea.t demand. for pro:f'essio.nal a..-tioles as 
indicated by a, high 45.% who rated their interest in this' subl<eot 
as "very keenif 

II Case studies ay PACs ranked seoond vi1.th 36. a 

followed by lWWS items -at 32.$, case stu.dies by VPOs at 3O:t~'o, 
BU.!"Wy reports at 26.7f., and e:xnorpts of specoros at 17 .&$'!' ' 

4.4,5 Tho following suggestions arc oontributod 1:w VPOe ~n 
improving "Roaoh Out" if mora funds a.ro obtainablo. 

On Con"cent s ..- ....... .".. ............ ..-.. .. 
1. Invito more professionals. PADs, VPOs and general publio 

to oontribute articlos. 

2. Publish mora oaso studios and. modol si»omonthly/finaJ. 
summaries. 

3. Publish more artiolos on VPOs and tho Dopa.rtmont's 
aoi;ivities; "not-IS on oascs handled 'by VPOSi rasoaroh 
and oonoopts on counselling and bohaviouraJ. problems. 
and probation EiY'stem in other oountrios. ' 

4~ Relovant Ii teraturo and reviOl'IS.. 

On Prol3ontation 
,..~ ....... -...... ...-........,.-.. •.. .,...~ 

1. Creato specia.l columns entitled 'TKnow yOUJ:' P.AOs and WOs", 
"Suggestions and QUDstiol1s :f:rom PAOs and VPOett and 
"Pro bationcrc Column". 

2. Speoial columns for orasSi\Ords, contests, jokes a.."1d 
cartoons. 

.lIe 1rloro photo new. 

4.. Publish photolJ which craa.to humour. 

5.. Publis..'l articles with writers I pho-totS"I'aphn. 

6. R:lvo a colourful "Roach Outu • -

1. Inoroaoo i'roquonoy of i8s'OO. 

2. Publish in moro than one lal'lt:,""Uago. 

Issue speeial trRoaoh Ou:l;u annual odition. 

Uno bettor qu:.ality paper-and mako it o.pPCa%' marc of a. 
m~azino. 

5. Ha.ve a logo for speoial iOolltity. 

6. Solioit advertisoments to genorate :f'unds. 

4.4.6 "Roa.ch Out" is mailod to all VPOs. Howo\TCr, some oomplained 
they have llot roocived tho nows bulletin regularly. A q'UOstion t'laS 

thus posed to find out tho regularity in rcccivillg trRcaoh Out" 1:tr VPOso 

14 



--- ~------------' 

.. " ...... ----
. --..,.-. .... 

--.~.I- .... -
'-" ........ -.-.. -

.. , ... -' 

.• .-........ -. 
~-------------~~----------------~-~ I Irregular Not Ycs a.t all 

3 No. of 
rospondonts 2,Cfj, 

~1-0-3--'~--~~ 

70e~ I 26:7% 
~~ ____ ~-~~·~ ___________ ~._'_4_.A __ .~ 

--

No Comnxm:ts Total 
¢-~ ......... 

I 1 146 
0~7% 100.afo 

....... ~ ..... ~ ......... 

4.4.7 70~6% of the rospondonts reooivod thoir copies l:'OguJ.arly and 
26.1;6 received it irregu1a.rly. Throo respondents have not reoeived 
"Roach Out II at all. 

4.4-8 As indioC1ted in TC1b1e 17 only a hnlldful (7.%) of tho VPOo 
made it a point to oha.:ro or paso on tholl' copies o£ flRoa.oh Out" to 
friends. 69.9)~ did it oooasionally \mlst 20.,5% gaVO a l1ega,tivo reply. 

Table 17 : Plyj..r~-.2i.: "R.9~.lJ.. . ..9..~~_ttith. f.F.i.9ll.~ 

4.4.9 ' Comments on "Reach Out" by VPOst associateo who hu.d roa.d 
tho news bulletin <l-1"Q tabulatod in Tab1e~18 below. 

15 

4.4.10 It Has olear tha.t IlRoo.oh Out" 't'IaS generally l'lCll roooivod wnong 
VPOs' friends ao only 9.7P found it "UllintorcotineTl. 

4.4.11 The majority (90.4J.,) of rcepond.onts found tho a.riiioles 
published l';orc educat iOl'ia1 and uae:fU1 an training materials~ 

Table 19 : Q}?S! .. ~.§.s • .of'..J;.h9... ~i-..OJ;9 .• L~£L~~~L~~i..aJ& 

... -..-.--~----- .~ ...... "" .. ... .....-:.:.-.-

Yes Ho No Comments Total 
,.'" .. -..... .... ~-. 

lTo. of 132 9 5 146 
resPondents 90.4% 6~~ 3.4% 100.0% 

-~ ... .. ........... -.-...... - ~-~ . ..-....~.~ --I--'-c • 

.......... ;..el· •• - ..... 
',~' 

~. 

·4.5 ' p~ 5 - Communication 

4~5e1 Part 5 WaD intended to id.cntifY problems in cornnrtulloation 
bctv;ocn tho Ibpa..-ntment and VPOs and vioe ~""r"'''' A N1'r.-....I.. -'~d t. . v .... h>Uoll "1~u"l.On .-laS atit\J,;l 
o find out J.:t' ourront praotico in cOmmunication helps to ko VPOs 

infonnod. Boporls arc tabulated in Table 20. op 

Table 20 : l!Jir!·S..o. B_~ boinea }cel[U_i.nio:cmc,d 

We 11 FaiJ:>ly 
Inf'ormod Infbm 

111 
76.ofo 7''' 

WelJ 
ed -

"*''''' ................... ------- J ............. t>:-, ___ • __ ..... ,. 

Not at all' 
Total informed 

8 146 
5.~ 1 100!0% .... ...... ,.......... 

'" 4.5.2 18.~of tho rospondonts said they l'}Gro \-1011 inf'onned by 
the llipa.rtment.. 76.a/o sta.ted thcy wore i'airly vlCll ini'ormcd 
and 5.,% oomp1a:Llled at not being ini'onned a.t all. 

,.' 

1.503 . The a.wn'llCS open to al1d exploited by VPOs in obt~,;l1;"fl' 
"J.nformutl.on arc listed in Table 21. --"I;> 

Table 21 : l.fethods utilised 'by VPOs iil 
91?i.~~1.nJ.Q.rat~1!. __ 

........ ___ -a:.,... .. ~ .......... ---.....--I ... _-~-.... -........ -T_~----
Methods NO e of 

Rc spondont 13 
~-.. -.-----------............... ....--..... 'o---,-~ ...... --=- ....... ~ .......... 

Reaoh Out 

SUPOl"'Vioing PAOs 

libllotv VPOs 

lIC1'lSpapors 

Ciroulo.ro 

Corrospondonce 

Other PAOs 

By self 

88 

86 
6 

3 

3 

3 
2 

1 ... ...--.......... -.----------_~.L ------_.J. 
4.5.4 It is concluded that "Roach Out ll nnd "supervi' PAD' II 
were tJ;m m~ sources utilised by VPOs in VPO/Dopa.:rtme~f€ 13 
oommumcn.tJ.On. 
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4 .. 505 A question 11100 posed to fimom Wl7Y some VPOs havo not 
beon l'OSPOllc1illg to :vaat cor~.opondsllce fi"OIll tho, PAS. 

Tnble 22 : Reasons offered 'by VPOs fo!' failUl"O 
.i~,.9~ .. ...c?&~JiU?Q!l.sIDnc;t __ 

Rcaoons 

A lack of time 

Forgctf'ulno ss 

Indifference 

l.'To:r:.--rccoipt of mail 

Lato a.rl:'i val of' mail 

Difficultioo in meeting 
c1a.tolino8 

................. -................... .. 
:No o of 

RC3pondonts 
.... .to' J 1 .... ,..,. 

54 
14 

2 

1 

1 

3 

Too much ropcti t1011 1 

l Oomr:n.mica.iiion problem 1 

L. :~~~~:,~~3S ___ ~,.-J-~~ __ ~._ 

4.5.6 A majority of' tho rospondcms nttribl.rted Ita :;~ of timo" 
as the maL"l. rea.~m for not responding to past correspondenco from 
P.AS. iil'lotbor nignifioant reason waG Itforgotfulno noll. 

--~ -- -----~ 
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4.6 Part 6 ,- Case Allooation And Case/VPO Conta.ct 

4.6.1 Part 6 had tvlO seotions. The first, dilrolled on'the idoal caseload 
for VPOs a.lld tho Casc·.VPO matohing process. '.rhe socond, dealt with 
methods and prooedures involved ~n the initial contaot when a case l'1aS 
allooated to WOs • 

4.6.2 The ideal oaseload for a VPO as seen lv the VPO h:imself (if he 
1s also hQlding a full-time job) avpears to be one. 

Table 23 : Ideal Oaseload for VPOs ............. _--- .... ,......... ....... 

No. of 
1'0 spond.ent s 

71 
48.E% 

Oaseload ------1- Total 

4J~' -~:.~ -'-'l~:CPfo 
_ .. , ................... ~........- ... --_........ ... .'- ........... , ... '. 

4.6.3 48.6f~ of the respondents preferred to hold only one oaso. 
45.9% had. no strong objeotion if given two oa.ses to supervise. 5~5% olaimed 
that they could manage 3 case s. 

4.6.4 The Department expected a GVPO in' partioular, to handle a 
min:imum of 2 cases at any one time. In practice, some GVPOs held only 
one case, 1l. question was therofore set to find out the reasons as 
to why they were unable to hold two cases. 

Table 24 : ~~asoFllor qVPO..§......n,Q.tJ?;9)Ai~~~JJ:LQ...£.'%.~~e.~ 

,~:---....... . -... ............. -- ---.~- ...... -......... ... -...--.. -..-..... _ ........ ' ........ ' .... _-..-
\ 

The number of The supervising It is too 
cases handled PAC is unable taxing in No Total l'JOuld not to allocate 2 torms of Comments make al1Y cases, even if spare time 
differenoe GVPO desires & resourco ........ -.............. --.-. .. , ................. , .... ' .~.,..~.--...... ~--- .......................... 

No. of 55 16 58 17 146 
re spondent s 37.1% 10.9% 39.7'/0 11.''ffo 100.~ 

~ ...... ......--~ .... - .-. ---' ........... --..... ____ .0 .. _~ .. ,.. ..... 
-.~--....... ..... ...... -...... ,- -

4.6.5 37.7% of the respondents did not antioipate any difficultios, 
if given tID cases. 10.9% complained that thoir supervising Pi},Os 
l·~re unable to assign two cases. 39. 7% hOl'~ver, felt that tl'lO clases 
ware a little ~axing. 
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4.6.6 The genoral view of VPOs was sought on the VPO/Case matching 
process, 

4.6.7 As high as 90.4% of the respondent;) were satisfied 1'lith the 
cases assigned to them, Only 6.2J{. wore not pleased lvith the matching 
process. 

4,,6.8 Five major oonsiderations used by the .Department in allocating 
oases to VPOs illCre posed for comments. 

Considerations 

-~-

B.eg:t1ir.~ ; 

a) Case Vlithin same 
po st al di st riot 
or constituency 
as VPO. 

b) Language/dialoot 
compati bility 
with oases. 

0) Cases to 00 of 
same sex (to be 
answered by 
female VPOs). 

d) Case to be 
younger than VPO. 

e) Case with no 
serious or 
complicated family 

Yes 

114 
78.1% 

84 
57.5% 

No 

13 
8.$% 

31 
21.~ 

31 
60.8% 

46 
31.;J% 

No 
Comments 

34 13 95 4 
or personal 
problems. 

23.:ffo 8.9% 65.1% 2.7% 

...,---..-.-...-~ .... 4· .. · ....... ...- __ ...--~ __ .. ~ ___ L _. _, ______ _ 

Total 

146 
100.q% 

146 
100.0;& 

51 
100.0% 

146 
100.0% 

146 
100.0% 

4.6.9 Generally, the criteria of allocating cases l-lithin the sarne 
neighbourhood and language/dialect compatibility l-ri.th oases lr1Cl'G seen 
as iffiportant. "Age difference" ranked third rr.ith 57.5%. 65,1% felt 
that -it did not matter if difficult Cases with complicated family 
or personal problems were allocated to thorn" It WJuld suggo~'Jt that 
VPOs also looked for more challenging cases. 

19 

4.6.10 One VPO commented that the signifioance of religion in 
I'ohabili tating offenders shoUld be seriously oonsidered. SOr.lO 
suggested similar hobbies as another area rrhioh could 'be looked 
il'lto in matohing VPOs and Cases. 

4.6.11 In Seotion 2, VPOs 1'VGI'G asked about the methods omployed qy 
individual P./J.Os in allocating Cases to thorn • 

.. -_. ' .................... ,·.-..-~~~ __ .. r_ .................. "' .......... 

Quostions 

Nas your suporvising PAO 
present? 

viera parent s of tho 
probationers pro sent? 

t'l1as tho probationer present? 

Yes --
120 
82.~ 

68 
46.&P 

109 
74.710 

No 
~t_~ ..... __ . 

22 
15.1% 

74 
5O.'t% 

33 
22.6% 

No 
Total Comment a 

-~_''''.'''I_'' . ........ ~-.: 

4 146 
2.7% 100.0}& 

4 146 
2.7% 100.\if'o 

4 146 
2.7% 100.0% 

I '...... •• - ............ *- .. ~ .. , ....... -~ ______ P .. _. __ ._+.~...Io_....-. __ - .. ~- .. -~ ......... ... .... ~_,. .... , ..... ·-.n .... ,a,c ... 

4.6.12 In most cases, both tho PJ!O and tho case i-i9ra prosent tvhen the 
case Nas allocated to tho VPO. In about half of the instances, tho 
parents of the cases wcro also present. 

4.6.13 Table 2D lists choices of mooting placGs for first contact 
between VPOs/Casos. 

-... -... ~-............... -. -_._. _. --_._---_. _ .... -_ ... _ ... -... ~~~ ........... ~. 
No. of Moeting Pla.ce -.. ~' ... --,-.. -----... _ .. _ .. _--t-....... l'Q;;-.:;,;;,;;;o::= 

In PAO' s offioe 

l"t pro'bationor'o house 

At a community centro 

At VPO t G house 

Othc:r place s 

73 
65 

19 

3 

4 
... ~. - .... --.. --_ •• -------......... ••• ...... ...... ............ .. aa _____ ................ 

4.68 14 'In PM) f s offico f and 'at tho probationer's homo t l~re popular 
choices. 19 VJ?Os folt that community centres could be usod to arrango 
tho first meoting bctwoc3ll VPO f Case and PM). 

4.6.15 Experi<mcos in the past had indica.ted that sarno VPOs prafor 
to meet only the proba.tioner a.t the first meoting whereas somo muld 
lilco to meet roth tho probationer and his pa.ronts. Tho viot'lS of the 
respondents on this mattor arc ta.bUlated in Table 29. 
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.-~.-.... ' ..... ~.-,.--...,....p-~~~~~~~a~~·r~ ~:-b~~~O; . --- '~~--.-

, and his parents 

~~~~~~~,--"_,_23_:_~_:_=r~~~~;E~C~ .~:~~ 
4.6.16 76.7% of the res})ond<mts l'Jerc in fnvour of seeing both the 
probationer and hia parents at tho first meHting. 23.3% preferred 
to seo only the probationor~ Tho response reconciles l;,ith that in 
(fable 27 where 50.7% said that parents l~ro not present at the first 
allocation of cases. 

4.6.17 In most instanccs, supervising F/Ds l'1Juld accompal1Y VP~s v1hen 
making the first home visit. Some VPOs, horlevor, had rGscrvatJ.ons 
011 this practice. 

L:i.ke P 1.0 to Accompany VPO r-- a.a. - __ ~,,·.~· ••• ,.n~· 

,. _._ ....... -. . ---':""""""'_. ---- ~ ... -..... _ . .,-,- -, .. -............. ~ Total 
Yes N Docs not No 

o matter Comments ________ '-.. ......................... _._.-,.a ..... ___ ... __ a....~ .... .. 

Noo of 
Re spondent s 

75 
5104% 

2 
1 .. 4% 

4 146 
2.7% 100.0% 

4.6.18 Only 44.5% of the respona.mts vlanted co make the first home visit 
Hith the supervising PllOS. 51.Lf/, preferred to do it by themselves .. 
Reasons put forvrard by VPOs for their preferenoes arc sho't-ID in Table 31. 

Table 31 : Reasons lldvanced by VPOs on their Preferenoe of 
l~~.ing t11e !irst !1m.(LYAsj.:t •.• ~lith or \~~t1tqut. . .t~ 

--... --~-.. .----.-'*'-.-""--------... .. ---
:Do ;y-ou prefer to make 
your first home visit 
Hith your supervisor? 

1. Some parents may not 
be suffioiently 
acquainted with VPOs. 

2. Yes, but case file 
should not be brought 
along so as to 
embarrass the family 
in front of tho 
neighbours. 

----. ...... ... -~- ..... ,,----'"4 
1. Tho presenoe of PAO 

only hampel,1s one t s 
ovm style. But for 
TVPOs1 it is 
ar.visable ,to have 
the supervisor 
as a f,"Uide. 

2 .. It would soem too 
formal and official. 

3. Unle~s it is vital 
to the case • 

. ---.--_________ •. ~ ............... ~ __ .... '" .----.. - ....... -'1~-, .... _ ....... .._~ .. _ ... _ -_ .. __ ........ ___ ._.., ..... ___ -4 
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4.7 Part 7 - Contacts "'lith VPOs And Supervising PilDs 

4.701 Part 7 centrod on tho communication :fl01l'1 botween VPOs and the 
supervising PAOs. WOs' responses on the effectiveness of the seven 
most commonly used methods employed by PllOs in maintaining contact 
vTith them a.:ro sho'\<tn in Table 32. 

Table 32 : Effectiveness of tho M.ot'hods of 
£9.mm.~.to~ll.!~!1P1Q..Y.~.~,.RL.E!19.L 

--..., .... __ ...... - ..... -.-..- .~---... .......... ~ ............. -.~ ... --.... 
Methods Effective Not No 
~",.- ... ..-..-. .. , ... ~ E~ .. 9.i:i:..ve Comfficmts.... Total 

Memo 105 34 7 146 
11.% 23.~ 4.8'fo 100,,0% 

Telephone 118 28 18 146 
8O.$p 14.l1fo 4.8/0 100.0'/0 

Caso Conferenoe 100 28 18 146 
68.~ 19. 'Cfo 12.3% 100.0% 

Visits of P1l.O 'to 61 69 16 146 
\!pots offico 41.~ 45.~ 13.cifo 100.0% 

Visits by VPO to 121 20 5 146 
P 1l.O r s office 82.g;~ 13.1!c 3.$ 100.0% 

Contact vD:eh VPO 84- 46 16 146 
at other appointed 57 0 6'fo 31.5/; 10.9% 100.0% 
places 

1 ~ . ...---......... ~ ..... ~- ...... ~. -..--..... ' .... ~ .................. -~ 
4.7.2 Visits by VPO to PAO's office \-las found to be effectivo (82.9%). 
Telephone contacts took seoond place with 8o.~, followed b,y Memo 71.~~ 
and Case Conferenoe 68.,5%. Generally, VPOs 'Vla:ce not in favour of 
PAOs visiting VPOs ci<hhor Q't the VPOfS offiee or home. 

4.7.3 Comments on somo of the listed methods included: 

On memo - supervising PAO should l'lI'ite to \!PO and not Hait 
for VP01s visit to P1l.O's o:ffioo. 

On Caso oonierenoo - it is desirable to have a oase conference 
onoe a month. 

On visits - visits should not cause inconvenienoe to eithor 
party. P1l.O sl:.ould visit WO in VPOIs office 
only whon invited, a.s employer may not like it. 

Others - lLl'JY form o:f contaot is effeotive provided the t'No 
parties sustain the oontact. 

tMy supervising P1l.O had not made use of the above 
methods to contaot me but depended on me to oaJ.l 
her at her offico'. 
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4.7.4 Table 33 illustrates 'WOs r views on the most suitable time 
for meeting their supervising PAOs. 

' .. -··,.-, .... Du-r ... in-g----.. ritor~-~ 

No. of 
Respondents 

office offioe 
hours hours 

53 61 17 

4.7.5 It is apparent that most VPOs would like to contaot their 
supervising PAOs after or during office hours. 

4.7.6 54.8/0 of the VPOs did not feel tho nced to contact tho 
supervising PAOs more often than presently. The views of the 
VPOs are indicated in Table 34. (Also see Table 36). 

Table 34 : Necessity to contact Supcrvisin,:5 PAOs Morc 
9.i.i~n Than Present].x~ ___ ._, __ .• __ _ ._ ..•. ..-.. 

4.7.7 Judging from tho res~onsc tabUlated in Table 35, supervising 
PllOs wore genorally available whe11 the VPOs needed them for oonsultation. 
However, some VPOs found it d:Lfficult to contact PAOs as the lattor 
were alwa;ys out doing field-work or busy t-ri:th other duties. 

'r~--

Yos No 
..... ... 

No. of 89 50 
Eo spondont s fIJ4I% 34.3% 

- . 

_'.~.'.c::.. .... _ ____ ....... " ....... __ ' .... 

D d • No Total open s Commonts -

.. 

........ ' __ ' .. .... ___ ...,_ ... _w_· .. ~ ... ___ 

......... -~ .. --.. ~-~-

146 
100.~ 

4.7.8 Table 36 shows frequency of contact by VPOe with thoir 
supervising PAOs undor normal circumstances. 

23 Table 36 : Frequency of contaot batv/Gen VPOs and 
.S.W~ .. t~.1?.!Q..s _ . __ .. " __ .... ~._. _. __ _ 

---_._ ...... _---................ , ... -. ..... - '----...-,--~~ ................... ~ ... ------

J 
lliore 

No o of 
Rcnpond..:.mts 

Once Onoo Onoe Onoe than 
a in 2 in 3 a once 

wock wceb 1rlOckl:; month a. 
•• &, ••••. ~ ~' __ "l-_--; . __ -t---.r1;I.ru1ih 

No 
Irr.egular Comments Total 

146 
100.0% 

4a7~9 Most of the VPOs contacted their supervising PAOs when nocessar,yo 
Some VPOs made it a point to aGe the supervising PAOs oncG a month (18.4%). 

4.7.10 Table 37 illustrates hOv1 VPOs perceived their contaots vlith 
the supervising P.LiOs with regard to management of probationors. 

Table 37 : U.~e.fAln9"~..§U?t .9o~t.~9j •. lftiJ;LfulPO~.Yi~.!1S R1'-9l1. 

407.11 6507% of tho rcaponclents fO'.md the supervising PAOs' help and 
b'Uidance useful Q 28; j% thought thai; they did not receive su:fficiont 
professional support. 

4.7012 The fo}.lo't>ring arc: S'Llggostions advanoed for the improvement of 
tho present PA0/~7PO contacts. 

... have morc oontacts on non-Official businoss. 

- PAOs· residentia.l telephone numbers should be given for 
urgent consultation. 

- phol1o 'oalls/visits tJacl.e by VPOs shOUld be acknowledgod if' 
tho PADs 'l'lOra not availa1Jle • 

- VPOs shOUld have the liberty to ohoose and chal1ge their 
supervising PADs without giving reasons in ardor to avoid 
embarrassmont 0 

- do not ohSl1g0 the supervising PAOs so fro quent ly, 

- copy of recordings lVI'itten by PAOs should be made available 
to the VPOs concerned. 

- group discussions at regular intervalso 

- organioe informal meetings after offioo hours. 

- usago of community centre facilitieso 
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Pari 8 - Case Supervision 

4.8.1 Pari 8 was intended to elicit information on the manag9mont 
of probationers by VPOs and the difffculties they encountered in 
discharging their functionGo As indicated in Table 3B, the majority 
of VPOs lnaintainod close and regular contact with their cases. 
47.c;fo of the rosponden-l;s mat their probationers once a \~ekf 21.::% 
did it once in -two weeks and 15.8% entertained their olients when 
necessary. Some VPOs mot their cases at longer intervals ranging 
from once in 3 weeks (505%) to once a month (7.3%). 

Table 38 

............... ~.-~ 

Noo of 
Respondents 

More 
than Once 

a 
once a i-JGek 
lJCek 

3 70 
2.1% 47.CJfi 

Once 
in 2 
weeks 

31 
21.2% 

~~.,,.......- - ----

On ce 
in 3 

ek we 

5. 
8 
rffi 

4.8.2 Tho places of contact bct\-J\ien VPOs and cases are listed in 
Table 39 below : 

Probationer's homo 

vpot s home 

Comml~T~i ty C,"ntrc 

Recreational places 

Probatior..eris place of vrork 

HavJker Ccntr'3 

VPOlS offico 

Coffee shop 

Temple 

Shopping Centre 

School 

126 

21 

15 

14 

9 

5 
4 
2 

2 

1 

1 
I 

._ ... "' .... , •. _____ -,------------ _ ......... ", ...... I .~, ....... 

4
0
8

0
3 As sh01-m. :in TablO 39, it is apparent that VPOs have sho1-m. 

resourcefulness and initiativo in choice of placos for meeting 
their cases although majority of the VPOs mot their cases in 
their homos. 
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40804, T~ble.4~ shows some difficulties encountered solnet:imes by 
VPOs m maJ.ntam~ng regular con'Gact ~lith probationers. 

Tablo 40 : Difficulties encounteredscmetimes in 
~<£.~.ai.rE-pg ol,o.s_e.£_c..9..~.f;l..9.t_Ni...ib....ErpJ2.?..ti.o.n~ 

Types of Difficulties 

Personal oommitments 

Shift duties performed oither 
by VPO or probationer 

Lack of time 

Travelling distance 

Probationor not cooperative 

Proba'c:ioner on National Service 

Laole of conversational subjects 
. __ ..... .. ' •• • _...........--1_ .............. __ ......... _ • ..-__ ,. ......... ..-. 

No. of 
He spondent s 

58 

45 
28 

7 
3 

2 

1 

4~8.5 It 1'lOuld a~pear that mcmy of tho difficulties faced by VPOs 
like ('~ers~n~ commJ."bmen~st (58) and 'La.ck of t:ime t (28) arise from 
VPO~ :u:abl.ll:l;y to alleVl.ata their personal problems or to e..J.looate 
the~l' tJ.mc rather ~h~ ~ifficultios faoed i.n tho oourse of managing 
t~eJ.r cases. A slgnl.f~cant problom involves shift duties performed 
oJ.ther by VPO 01' probatJ.onere The problem of 'Travelling distance g 

could be solved by caroful matching of cases l'lith VPOs. 

40 8.6 Difficulties facod by VPOs in the:) t' dealings 1I>1ith probationers 
are illustrated in Table 41 below : 

Table 41 : Difficulties sometimes faced by VPOs 
.~.llJ?SWE5.J:lith Probationers _____ .... '._ .......... ·.'.a, ...... __ -._.......-

Types of Difficultios 
_ ... ____ -........._~ _______ ... __ ... f ......... ~ .. \ .... Ros ondonts 

Probationor - .. -,~ .... -..... , ... ~.-.. 
Indifferent 

Frightened 

Hostile 

Non-responsive 

Dishonost 

SJ;y 

Suspicious 

Residing at SllF Boyst School 

1>1i soohaving 

Difficulty in motivating 
probationer 

41 
20 

5 
4 
2 

2 

1 

1 

1 

1 

___ .... a.. 

_ .. _ .................... _. ------.. -.--,---~--~- .. ,_ ... _-_._--,-
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408 .. 7 Some of the VPOs WO)."O disappointed by thc indifferent 
attitu.de sho~ll1. by their CasOS towards rehabilitation. 

4.8.8 Another area which "I'lanos enthusiaS11 of VPOs involvos tho 
families of probationers. 

Table 42 : Difficulties sometimes faoed in dealing 
.l~jll-1..r...9..b.atj.~r t a,! 1'J?fllJ..6Y- !1r.~..!J1J:'~ ___ _ 

Indifferent 

Fe a..r aut ho ri ty 

Hostilo 

Unco-operativo 

Proteotive 

Relationship among family mombers 
poor 

Embu.rrassed 

33 

15 
9 
3 

3 

2 

2 

Communication difficul tics 1 

Lack of re sponse 1 

-....... ~ ....... --.--.......----"'--......... -.........-... -.............. ~, ---... -........... -...... ... 

4.8.9 Generally, diffioul-ties faced by VPOs in dealing uith 
probationers and -their family members i'JE)re similal~o In doaling with 
family members, problems of indifferent atti'l;udo tov1C!,l'ds rehabilitation 
and foal' of authority constituted somo problems. 

4.8.10 One of the major f'lmctions of VPOs is to befriend thoir oases. 
It was interesting to find out that many of them still keep in touoh 
1'1ith their probat,ioncrs after tho probationers '\'~rc disoharblQd f:rom 
probation. 

Table 43 Contact \'1ith Cases after Termination of 
Pro ba,t ion a rdcrs 
... "_. _________ - ... -----,4 ........ ~- ~-- ~-~ •• ....-.---......-. .. -

.. ~ ... "*'"' .... ~ ........ r .. -........--.. 
Yes No 

No. of 17 31 
re spondent s 11. 21.:t/c 

4.8.11 47.~ of the respondents mot their oasas occasionally. 21.~ 
ceased to maintain axry form of contact. 11.1% still see their oases 
ovon though their probation periods ha.d oxpired. 
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4.8.12 34.9% of "bha familioo of probationers also maintained contact 
I'lith VPOs. il.n etrual porcentage of families did not keep in t01.1.0h 
vlith tho VPOs after their ohildren 'VJerc disoharged from probation. 

Ta.ble 44 : Cont aot \1i th VPO s after tho Termination 
of the Probation Ordc:rs 

, ,..-.~,_~_ •. _ ..... -.. ........ ~ ..... ~ •• " 'tW ...... ,.-~ _ ......... ~ 

. ... ,..._ " ......... -. .......... __ ; .. .-.-y ____ ............ ' ....... -...... "~~-..... .• ' ,."It. .. -...... ....... _ 

Yes No Sometimes Total 

No o of 
Re spondent s 

"'. ____ -+--< ___ ~ .... -.,,-~ .• ~_. qg.r!!!.!L9!l.i.~~. 

57 ~ 
39,1,0 

" 

28 
19.q6 

_~._. _ ..................... ,,_ ..... -..--._'" __ ...1-.0 ................ \. ....... _". "' ____ ....-

Part 9 - Duties And Responsibilities 

4.9.1 Part 9 1faS cklsignod to ob-tain the response of VPOs on thGir 
dogree of understanding of the various rules and regulations governing 
their l'JOrk when they started work. 

.. _____ ....... __.. ............. _----..----......~ ...... ____ c ...................... ~ 

Questions Yes No 
Comments Total 

_______ ........ ~ __ .... , .... ..- ___ ........ ~ __ ...-.......... __ ............. ...-.... __ "A.~ ...... -."'-1------
1. Were you suffioiontly olear vd th 

regard to J'~our duties and 
responsibilities when you first 
handled a case? 

2. Db you havo a good und~r3tallding 
of the various provisions of tho 
Probation of Offel'l.dors Aot, 
Cap 117? 

3. Do you havo a good understanding 
of tho Probo.tion of OffcndGrEl 
Rules, 19761 

4. Are you familio.r \u-t;h the 
proceduros of' tho courts und 
the rule 13 and regula.tions 
govorning your lvork as a VPO? 

77 
52.1'/0 

74 
50.1% 

74 
5O.~ 

66 
45.~ 

2 
1.5/0 

4 
2.7{0 

4 
2.~ 

146 
100.£$ 

146 
100.0% 

146 
100.0% 
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_ ..... ..,............ " • _ .......... _._ .... _ ............. _"' ______ ....... __ • ......... • .. r,... ... ' .. · __ ~-..-. _ • ol .. _ .. _" .. _ .... ...,--1"'-__ .. -1 

4.9~2 As high as 84.3% of tho VPOs l>oJOro sufficiontly acquainted vlith their 
dutJ.os and responsi~j}i~ieS :.S VPOs when they commenced 1-lark. Ho1rovor, only 
half of thom arosuuJ.cJ.cntly clear of tho laws, rules and procodures. 



.' . 
PaJ:""!; 10 - no porls 

4.10.1 Part 10 \1aS devoted to montb.J.y ~por.:t~.. 'l'~ ~s of' 
difficulties encountered by VPOs ill l-ll'it:w"1g and subnl. tt:U1g monthly 
reports are shown in Table 47. 

TablG 47: Difficulties Enooume~d in ~vriting 
M.o_n!h!Y.. ~..wn..sr.~.~' ~ ,.....,. .. , .... -----. , .. .., . ~ 

~ __ ........ • .... .-.. I .. ........-.--.1' .. ,.... .. r<" .. .,~ k 'C .,.. 

t No. of 
Types of Difficulties Responc1emiio -----·*-1-..... -... -

Lack of tir,10 . 47 
Diffioul tie G in e:x:prc 6sion 24 
Poor design of fonno 

Difficulties in presenting facts 

1 OtherG 
, ~ __ • ..,...._ ... _~ ....... .,.. ..................... , .• J. 
... ,...., ......... _ .. t"Y ............ 

10 

4 
1 

4010.2 47 VPOo attribu-liod 1I1ack of tirl1e ft as the main oa;u.::;c ulrich 
prevonted. them from subnitting regular monthly reports. 

4.10.3 43.~ of the VPOo made brief vorbal reports to their 
supervising PACs Oll tho pI'OgI'Oss of thoir CasOD when tlq 1'JOI'C 

unahle to stilIJit 't'n-itton reportoe 

Table 48 : !~in€\ 9f.'y'£;~Rp~}:'.t€! 

4.10.4 Of' tlJ:) 63 VPOs 1I1ho gavo verbal ropori;o, only 68_~ Ilid so 
regularly. 

....... ~-............ -.. ---.,.....""'!""". ..,..~~ ............... 

No. of 
Rc spol'ldcmt s 

Regularly Irregularly .... ------ .----
43 

68.J'fo 
20 

31.1% 

---- -----~.---

'. 
" 

-"4.10.5 A q'UOsiiion was posed to find out how activo "i,1POs '\>~!'O in 
rospocrli to oubnitting monthly !'Oporis. 

Tabla 50 : RcbJ'\llarity l..."l subnittill€ monthly 
.VEl:.tt9.!l_l2P.9z:b...sr ..• ......., ...... ____ ___ 

30 

" " ,,,;;~-;;;; Irro~l~~~:~l~~~~~." Total I 

Ilc!~n~~t~ ••• 6.7:~ _. 21~~._L~:~, . .J_:'~~ .. J .10!.!~ I 
4.10.6 67.8jb of tho VPOo subnitted writton reporto on a. :regular 
basis. 21.~ did 00 irregularly, 4.8;& did not 1'11'1to reports a.t 
all and 6.$ had no comments to make 011 tho rna"Hor. 

4.10.7 47.~ of' the VPOs su'llnitted their S"~atiotical roturns 
regularly. 18.~ did it irregularly a..'I'ld 20.,5% did 110t ou1:mit it 
o.t all. 

4.10.8 Tho viows of VPOs \Pl'C sought on tho question of oombining 
the monthly report and tho sto.tistical report into one. 6o.~ of tho 
VPOs l'PI"C in favour of tho proposed chango, 23.~ felt that it did 
not malro row difference. 13. y.;; did not conunen1i and 2.1;; objeotod 
to tho idoa.. 

Table 52 : Response from VPOs on ".;!1o Proposal to Combine 
w_M2Pj;AlY: ~cJ?9.~1;1il. :P$...§j;..Q'li..~j..RpJ.~JioJl9.ct 

----'--.,.-.. _-y_-o:s_-.... ·~·-+· -::-~~:~ lNo'~~r Total 

No. of 
Respondent 
...- .... I 

3 
2.'1/.> 

35 I 20 146 
23.9~ . 13. Tfo I 100.~ 

I ..... , ... -.....c-.. ...... ____ .... 

4.10.9 Tabla 53 OhOl-lS that 88.$ of the WOo preferred to use 
Englioh l'lbon lll."iting reports. 4.8% folt compotent in Chinese. 
5 • .:% l'f<:lntcd to oommunicate in Malay al1.d 1.3% l..orO in fawttl:' of 
using T~ail. . 

... 



To.blo 53 : Preference of LClleuaf,1'() to be 
:tl§!.9A •• tcw.Ji9J:e.r.t. Jtl'j:Y.:i.Jv£.. __ 

4.10.10 Following are some' suggestions advanced by VPOs to solve 
their diff'iC''.l.liiies in su.anitting w.d-G·~en reportsj:N-{iurns. 

- It should be S\.1,.ffioient -GO give a brief bio-fllOnthJ..yj 
quarterly report. 

- Giviug verbal reports should be stUol'ficion-'(i Si1100 "'-FOst 
main concern is to look after the case, and :f'u.!>·~h.or, 
PADs are also doing l~eoordillgs. 

31 

- Reports should be written in a fom of summarr.1 and not 
basod on individuals' contacts ma~ tdth cases and othors. 

- OVPOs should 00 givtm the fI'ccdom to deoic1D whothor 
-j;horo is a need to sUbnit i'lI'it-'c;en :roporto (cxoepi; six 
monthly reports). 

- l'lritton reports shOUld no·1; 'be insictod 011 in oaocs 
Hb.cro V?Os arc go-I;ting on i~ll ldth their pI'Obatioll~rf:l. , . 

- Nritton reports arc to be subnittod only ~ilicn -Chore a:ro 
Qn;)' no\'1 dovolopmcnts. 

- Department to ensure cupplies of formo arc sufiioient. 

- J:hpartment should provide WOs with 'On Govcrnmor~t Servioo' 
envelopes. 

Ib~Ja.rtmont chourd rc-dosign the format, somo additioru:W. 
headings ohould. be added. 

- tTiok in tho boxoo' fonnat is desirable 

- IJopartroont ohould ro-dol3ign tho prcsont statistioal report 
a.s it ie confusing in its present sta.te. 

. 
4.11 Part 11 .... JoP Emplacement Unit 

4.11.1 Part 11.dcalt "nth tho Job Plaocment Commiiiiioc Hhioh Ho.s 
set up in the Department lt1ith acsistanoo from some WOs. Its main 
function io to help prebationerc ob'liain emplo;ymollt. 

-----~ ----- -----

Tablo 54: A:t1l!lX!ClnOFlO of' tho 'Ji.hI:istouco of 
;Ii.bgJ.9.q,D.~..9W.9lxt Q9mBAttSUl-

4.11.2 Most of tho VPOe l'X>X'C a.Hara of ·~ho erisi;cnoo of tOO·Job 
Placement Committee. 19.~ had not hoal'd of tho Committoo DJ.ld 
2.a;b did 110t oomment. 

4.11.3 Of tho 115 WOo 'L'Jho "X>l'C awa.ro of tho Committoo, o~ 
6.~ rofe:r.rcd oases for aasistanoo. 71.:;% had not mac1.o alV 
contect 'tn.th the Committee fo:' omployrncl'ri;~. 

Table 55: Roferral to the Oommi tWQ 
i.o;r. .. A:aiLi.[li.Q!l.Jt~4 ............ _ ........ ..... 

ro~o~.·c~~ _____ __ 
..-... ------y:~: ~F~;: '-No~ Tot~1 

NOe of 10 105. -- 31 , 149 <-

Respondents 6.8% ~1.97~ 21.$~ 100.o/~ 
, , f.· . 
• ._ ........... " 101''''' • " ...... ~_ ...... ~ ..... _ ....... ....... ,~ ............. "" ................... ... 

4.11.4 Of the 10 VPOs ,·Tho hnc.l sought 'Uio aosistanco of tho 
Committod, o~~ 4 ,·pro su.cceosful in getting jebo t.h.rough tho. 
Committeo1 fJ rcoomrncndation. 

.' . 

.... .......................... ,..------
Yos .• ~.::,-J,!..~~ 

I n:.~n~nts 40~0;5 oo:af, 110~~crf,. 
.. ~""'_.,,.~ .. .;., _ ..... __ ._.'_ ........... ,..,!.P~,......., .... "$..~,..-~~~~ 

Part 12 - Perception 
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4.12.1 Part 12 oontrod on the pol"'Ocption of VPOD 011 their voluntary 
SO rvicea. Listed 'below a.:ro roasons giV'On by tho rospondont.s for 
bocomillg V'POE. Goncrnll.y thoir moti'VCo oould 'be oatog(>l'inod int.o 
IIcommUllity sorvioetr and f!porsol1<.1.1 dcvolopmcnt fl • 



;;.. ... ~, 

,.'1" .. ' 

.. ' 
I 

.. o.ssistthoso \-.!ho· n:ro J.C)SO fortl.1.natO. 

- rcndor servico to '~h9 oornmulliiYlJ . . . . ..t.· 

- improVQ tho SCOU1':j.ty of ou.r sooioty .. · ~ .... , . 

. " 

.. 4~,..,~ ..... · ~" ... ~ 

- ctOsirc to. lcr:-01rv ,to *og.l'!l .. i(J'ld i;p 9xpc;rj,orlOc.'> 
,. .. .,.;. ,; '"' ~, ... ,. 

- mcet more frielldo. 

• J 

.... brolldoll outlook. . 

. .. 

." ' 

- tUldoroiir.ncl mora' about juwnilo probiema 00 that they 
mOiY' bo ;bo'htorc<;cuippod to dcal'l·r.tth their eUl ehilc1ron 
in :t\.i.tu.r<.)11 

4.12.2 Table 57 shoup t11..,,1; 4311a;~ ·of tho VPOs. felt tha;!i they l'1lC1'O 
achioving their objoctivc:s. 8.91~ claimed 'blu~·t they ha.d yei; to 
a.ttain their goals, 41.1-p felt tha.t thou' aspirationo ";OJ:'(": at moot 
only p~ia.lly fulfilled" 

~ ". ~. .... . " ~ 
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4.12.3 Tu.hl~ 50, oo.t.ogorioco nome of .. ~ho so.ori;ficos'VPOo had tomakQ" 
bccauoo of tl~ir" wlunii.o..r.Y' OOrviQQ.o •. ~' , 

be... ... _ ....................................... __ ~, ....... !* .......... _ ............. __ ~ 

T,ypeG of Sn.orificoD 

Less tiIrjo for pOrconal recreation 

Loso time for family 
• . ~ .t 

AdditiolUll ·:f'illD.IlcioJ. burdon 

O'l'J'C;~inV'olvoment 'VJith capos' 

0;;1lOro 

No ro oponoc 

. ' 'No. of 
Ro cpono.on·h II 

4. '12.4 It a,ppaa.rs in Tablo 58 that b'C:no rally , one hu.s to sacrifice 
mu.ch of 11is pcroonaJ. lifo in bccomil'lg a VFO. Dvali.ng t·rHh OaaJo 
mcOll "lo13s timo for personal rocl'Cn.-biolltl o.lld "loos timo fOl' fan\ilyll. 
Addj:loional f:i.IlnJ.'lcial bllI'ililn lllcUl'rod wring ·tho courso of sorvico 
'V1O.0 also mentioned. 

4.12.5 Table 59 reveals hOl-l tho VPOst family mcmbors l.'Oncrt to thoir 
volun:t~ oorvioos. It ilJ hea;rtcnine to llO'~o that majority ot tho 
VPOs roccivod support from -emir ff.1I,lily mOm1x.l's. 

Tabla 59: Reaction of VPOSl Fa.!nily Momboro 
9Kl_~~otl~Y1;t,~.,,§..gmqc .. ~ ~ ........ '_h .. _ • 

- . _ ...... ;:~-:::::::: ... --'-'t~~~~n~J 
• .... ~'" .... ~ ..... _L __ ~ .. ~ ....... - ..... __ r~-· ..... --..... ~-... -~~~"-·1 

SuPl>Ol't for thoir activi"bioo 73 I 
Incli:fforcnt towards thon- nctiviiiiclJ 21 

Hot objecting to thoir a.ctivi"'i;ieo 17 

Objeoting to their nc'hivitics .5 J' 
UlU\~·1t'.,l"q of their ac'~ivi'tier.; 2 

_ •• ~~ ~~~~:~::. __ •• _ ..... ~ __ "0- f • __ •• _ ••• .- 1. .. _-=~ . Of • , .. «. 

4.12.6 Table &:J indicc;.tc.a tlmt only 22.e;~ of tho amployol'S of 
'WOo recogniso Jchoir servicos to tho oonn.1Ul'd.1;y. 16.41· gaw a 
nogn:hivc reply_ 50. 7f:, 1\~J:'C not sure of -I.ihcir employers' rca.e'tion 
and 10.l'; did 1l0'~ commont. 

Table 60; Roaction of Employers of VPOs 011 

ih9.kJ(o.l~t.~~ .~$.~%lJ! .... __ ..... _ 

No~ of 
Ro spondcl1t ::I 

4.12.7 Tablo 61 ShO\<1S that 59. Of of' the fri.oncls of '!{.,:>Os look upon 
their VOl\ult~ [.Iorvicco es oofl1lllcn&,blo. 18.5/- foU that it io 
tla 1inoto of 'Gime ll , 17.1;5 did not £1ll£n:lOr th~ qtIDotion. Othcr 
reactions :Licludoct indifforclllcO (2-11:') and tfunaual'o of the sOl"Vico tt 

(2.1/~). ' 

", 

, 
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':Z!<..t'lr.T'" ~'I" 1~~ __ ;1.a.,.,~", 0;1;' tho mel1M of VPOo 
.Qil_ Y9J..~ Sew run __ ~ ___ 

A ~f~st-;r~-'----'T----~'--'~-' -'Ui1cit~--1---'N; --,~---
... T' ;0 I Commonc1:."ble Indiftol"'Cl'lce of -the C nt Tote:1 

or lInO s' ommo. 
+-----4------_~--.....- r. !JP .. _ .• -....~ _~_ . 

No. of 27 I 87 4! ~ 25 146 
Respondents I 18.5P : 59.6i~ 2.YP i 2.t/~ 1 17.1p 100.0% 

j I I I ' '-'-"-" __ ~_. _. r-~''''-.'4··.''' ~.... "'~---"""""""".·.·"-"'-~r"~_"'" _ .... _ ....... _ .. ..-... _._ .... ...........-..... ..--..,. .. _~" 

4.12.8 Nith rolto.rdo to their oervices rendered, 58.g,. 'jf tho VPOs folt 
toot they t·;cro \'11311 received by tho probationers and tho family member-a. 
12.~ tJ(:;l'€l 110t sure 1,!hcther 'lihei~ efforts mro a.pPl"3cia.tod. 1.4;: gave 
a nogntiw reply and another26. 'f;~ I'OSCr'\1Gd thoir COm;-:lCllts. 

Table 62: Appreciation from ProiJa;tioncro emd 
.:Gpo i:t: b.!!li.~!9li1.~_~lt___ .• ''' ... 

4.12.9 :LIable 63 indicateD thai; 43.ap of tho VPOs found that their 
supervising P1£)s had recognised their work, 27.L§!, i'~re 'tU1SUJ:'C of 
the reactions of theil' supervising PACs. 

I~o.·~~- y: ~~~;-;:~:~~-:~~;~ 
I RespOndenta, 43.~ . 270$ t 28.sp 100~~! 
~""""''' --...--....................... '_ ............. ------~~-...-.~, ..................... ~ ........ - .-.~ .......... 

4.12.10 Ta.ble 64 tabullltcs the vCJ.!'iouo l'Oc::t,ctions of EVPOs to ouses 
\4hic11 relapsed clu:.rine t.he proba.tion period. The majori~J of VPOs 
acoop·ted failure ill a. positive manner and tried to strive fOl~ r.:etter 
results in thoir follol'7ing case. 

Table 64: Reaction of GWOs and EVPOs on cm::os 
m~.t .. ~~, ......... -.. ..-. ,"II '" _ ........... ___ ~ __ ....... 

r 
.... ,-.-,-~~ ~-... ~ ..... ~-... -.. -.. "'~.~~ ·--r·lfC;.-~·i~·d'.""" 
_._ T--:.,-pes ~f _ Reac.t:~~ •. ~~_._+fuumo~.u.t 

l1Iado them try harder I 62 

Dishoo.rten:3d them to some oxtent I 20 

Accepted it as a natural thing 11 

Hade them fe~l lllce resigning 5 

Disa.PPointed them 

no responso 
! 

1 
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.......... - ............. ___ ......... ..,..._._ ..... _. _._,_ ....... ::~." ..... -T-......_ ..... ~·~_ .. -.. 

1.13• 1 Part 13 was desiened to gauge Vlhethar VPOe had part· c' t d 
l.ll social ao~;iv:i.ties ~d oommunity projects organised by the J.~pa ~ nt 
T~ble 65 shows 64.$ had. ocoasion to meet their fellow VPOs 31P; me • 
did not have the oPPOrtunity for such meetil1D d 4 -' had' • flO 
comments. -"bS an • Ii':> no 

"-

of No" 
Respon dents 

Yes 

94 
64.4% 

.... --•• -- P ...... - . --_.1_, ............. _ ........... ' ..... 
No No Comments Total 

46 6 '146 
31.~ 4.1% 100.0% 

_~""""'J: . I • . ~"""" .. "J 
4.13.2 WOe gehElrally, meet eaoh o·ther at : 

- social gatherings 
- group discussions 

training sessions 
fUnoti?ns organised by otheJ;' ore-anisations 

- Commun1ty Centres 
POt eoffioe 

- community projects. 

4.13.3 Table 66 shows that the maJ'ori-!:-rr (82 r-ct) f VPO the 0 ini .1.1.._,,- VPO ".j' .7/<1 0 ,'. s t~re of 
. p on "~U:I," s shoUld meet regular,.,p,·12. ~ :.I.ho ..... t.'" 

and 4.8}& had no comments. . "'-r:t ;J/O" "'6'-"" o"lihel"trise 

-... ' .. ~ .. ----.,r-------~-._ .... >\.. ~- ... _-- 4! b -- .,.1' ....... -...........,. 

No No Comments 'Total 
r-----~~~ __ ~~ 

Yes 

Re
· NO!de°:f'", '8,1211 ." ,18 7 .146 
spon n~s' 2.7JP • 12.3% 4.~ 100.0% 
._-- ' , ", . '. t., .. , :. " ::, ......... :._..:. •. :..;: .. ~ __ .. :,;.;., .............. -J..._ ..... .:......_~ 

. , 

4·13 .... 4 VPOs .Propose d 'either month.ly or 'quarterly social nntheril1 !JOs 
(See Table. 67). '. , . . . , Q....-'"I:> 

Ta:b1e 67: !l:e$enc:« of, Ga~4ELr..~~f;t 

"'Ilk •. --... :0.---_.._....-..-Bi- . 
Monthly Quarterly Half-

Monthl.v Yea,,::,lv Ye 
.... ~ ... 

~ 

No. of 39 3 39 27 t 1 Respond~ts 26.1% 2.1% 26.7% 18.5% 8. 
I .. ...- .... - .... - --...-..-.... _e-'\r .... _..-... . 
L . . .. 

• 



Ta.ble 68 sugge at B info I'm al atmoSpl~re for suoh ga,.theringa. 

','..'~ .' ,:1' ':' .• ~',_,,:!, '~' 

Table 68: A:!~!!l.os.l1h .. e.~._QL~~.he}·j.,H~ 

.. ~ -t- ,,- :.: 

onse on the r:epaI'"~ment' s 4.13.6 A question \'1~s set to ~augeoe~~;!s a~" various community 
latest move to estab~l.S~ :PO~l.n~1 9% of tha VPOs;felt th.d.t~it 
centres. As sl10i'1l~ J.l1 a.: PADs· t~ use the community centres 
is a good idea for supel~slIl~ . . . 
as meeting places in the evenmg. 

i 

Table fI) : 
,,- j • 

Meet in&. )'POe a.t Commllll~~Y G~ntre in 
the Evenini'lS ki:.?!Q.i'L'N _4. __ ~ ___ .. ........... , .......... ~-.. . 

Part 14 - Gene:ral . 

'­". 

Part 14 allows WOe to express tl~ir. viel,,;s,.on. sustaining' 
4.14.1 --L. 'CIollo •. .,.; .... o are so .. me of, t hel..1' commen1i s • their intere6119 .I.'; ........ 1:> 
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- T.l'ta- J)o~-l;fllWlt. mu.-uld ll~ mw reoo8l1i tion to VPOe. 

uLetter of thanks" should be sell'!,; by cPAO a.:rter a case had 
been sllCcessf"Ll1.1y closed. Supervising PAOs shoUld. also 
'Wri'~e to the \/PO and not to '(;alce things for €l'an:bed. 

- Lo.lJ8 servioe/appreoiation oertifioates or medals shoUld 
be given. . 

- VPOs should be invited to some of ·the gov-ernnwn'ii functions 
e ~g. passing ou·~ pa..rad.e s • 

- Send letters to employers informing them of WOs' 
involvement in '~he CPS. 

- It lrould be h&art-l'l1a.rmil'lg to :receive gree·tillg' cards from 
'~he Department. 

- Complimenta.ry tickets should be given for al:V national event. 

- Appreoiation should be Shoi-.lll 1:{y- other govel'l1l11el'lt depe.:rtments .. 

- GVPos/RVPOs names should b3 given to polioe authority for 
their reoognition • 

. 
- The Department should organise fully SUbsidised social and 

reoreational aotivities for VPOs and their families. 

- VPOs' activities should 'be entered in their service record oard.., 

.. , Inorease present status of OVPOs. 

- 'Provide SBS concession bus passes for GVPOs as an inoentive. 

- Provide transport allot"lalloos for WOe. 

- Pa:rking fees shoUld be .reimnUl'ood or HDB parking attendants 
should be advised no·t to cha.rge if the authority oard is 
Oh01-l11. 

VPOs be given special privileges to purchase a:~ discount 
at certain shopping centres. 

- ~lhe Department should organise (ilieap tours fOl' VPOs .. 

.. The Depru:1mlent should provide medical benefits for Vl'Ose 

- Give WOs conoession ra;~es for taking up VI'!B courses/ 
extra mural stUdies. 

Send VPOe for leadership trainill& courses. 

Pl"Ovide international excllc.'Ulo""e pl'ograrnme for VPOs. 

.. Get VPOs involved in department's a.ctivities. 

.. Pro\-"ide assistanoe readily l'lhen VPOs enooUnter dif'ficulties 
'Vri.th oases. 



'I 
\ 
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- - - - -- -- ---------------

To have informal gathering ahaired by SPACs 1'lith 
refreshments provided. 
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.. Conduct more cou:rses and visits to institutions for VPOs. 

- Sholv VPOs hOl'1 they oan do their l'kt>rk more effeC'iiively. 

r.I'raining courses should be recognised as academic credit. 

Urge employers to extend cooperation by granting time 
off or leave to VPOs to fUlfill theil' duties. 

Oreanise projects l'lhich involve VPOs and. probationers. 

- For each case oomplete~ there should be some points 
allocated to the VPOs and a list published in Reach Out. 

- PACs must first accept VPOs as their equal and be ready 
to listen to their viei'ls", 

- GVPOs t'1ho Sho\'l capabilHies should be given an opportunity 
for o'bher forms of probation l'kt>rk e.g. investigation. 

POs should be introdnced at trai.uing courses. 

VPOs who are to receive certificates should be given 
name t.ags and not given cards Hith numbers. 

Course s should be held at comnn.uli ty centre. 

... The Department should not hano. out case s during the last 
se ssion of .the training course 0 

- Certi. ~-tes awarded should be signed by the Minis"lier. 

Experienced and dedicated I.7P06 shoUld be sem oversea.s 
for training. 

Appoint SVPOs as leaders of VPOs in their districts. 

MAJOR J;!'IliJDINGS 

Objeotives of tm CPS 

5!.t 1.1 WOs viera of the opinion that the CPS had achieved i'GS three 
main objactives though some felt there was still room for improvement. 
This latter group suggested that a more aggressive stance be adopted 
by the Department in harnossillg uncommitted members of society to assist 
in tho rehabilit ation of Offenders. 

Sele ction of 'lPO s 

5.2.1 Regarding the decision to select, register or gazett~ a 
volunteer, the oriteria used wsre not sufficiently understood~ .As a 
roaul t some doubts were expressed and some registe~ed concel~n. as to 
whether they vi'Ould be able to make or accept the next higher grad.o 
( i.e. regis-hered or gazetted) in tho CPS. 

5.2.2 ~ore thalJ. half the RVPOs and 20',5% of TVPOs l';ere not keen 
to be l3'azetted. Some declined for fear of, e,dditio~al \-1Orkload whilst 
others preferred the comparatively less responsible roles of RVPOs 
and TVPOs. (A gazetted vPO is vested with similar legal powers as 
Probation Officers). 

5.3 Training 

5.3.1 Tmre \oJas a call for more in-depth clasoreom training. The 
returns showed that whilst VPOs were generally ai-rare of their roles 
and re~ponsibi1itiesr half of them were p.ot too familiar \'1"1th too 
various statu-bes pertaining to Probation. 

5.3.2 During the 6 month trial period (all extonded fo.rm of training) 
cer~~ain VPOs complained, that they did not receive sufficient professional 
support from their supervising PADs. 

5,3.3 The need to organise refrosher/advallced courses for RVPOs 
and GVPOs were 1:eyond doubt. VPOs werE) enthusiastic about updatil1g 
their knowledge and s~ills in managing probationers. 

5.4 "Reach Out" 

5.4.1 The VPO newsletter "Reach Out l • 'Was \-~llreceived by VPOs and 
their families and friends \-1ho have readit~ They found flRcach Out fl 

"'(;0 be informative and educatiollal. Informative in that they 'WOre 
informed of a.ctivit~es of the Department, and VPOs and oducational 
because of the various articles which were gearod to\vards upgrading 
kno tile dge and skill s. 

5.5 Communication 

5.5.1 Only 18;5% of the respondents t'29re woll informed of too 
department's P9li~ies and activities. The rest were either fairly 
well informed (76~a%) or not at all informed (5,5%). 

5.5.2 In attempting to find 'out why VPOn m~ generally "lethargic" 
ivhen correspondi;)g with the Department the majority oi ted' a lack of 
time t and I forgetfulne as t as reasons for failing to respond to 



41 

Caso .lUloca:Hon and Case/WO Coll'bact 

The ideal caseload advocated by VPOs (gazetted and registered) 
1-TaB 0110 to ono. 

5 6 2 Existing criteria used for case/WO matching 'I'lCre deemed a~equa.to. 
Ol~O • laudable phenomena omerged from the findings. This featured J.n d 
the older serving V.t'Os lVho? be'ing more e:x:p(n~ioncedp worO very ~reparo 
to ac~pt challenging cases (eg. those ,-d. -th difficult or oomplJ.oated 
attendant family and personal problems). 

-- - --- ~---

6 3 Handing over of cases to VPOs did not soom to follow set rules. 
~ifferent PAOs adopted diff'o:rent methods of dispensing casos. About. t 
half the cases "lOro handed to VPOs 'l'1itho'l.1.t the J?:::esence of thl ~:obatJ.onors 

t (50 7Ji) Some case'" were handed over wJ.llhout the probahJ.oners .. 
paren s • .f!J .. i;> 'th t t1 i ing being present (22.6;1) and some '"lOl'C handed over Wl. 011 16 superv s 
Pll.Os present (15. '1%). 

5 6 4 Tho consensus of the introd:cl.otor.Y' sossion vlherecases '1'101'0, 

h~d ovor was for all parties to be present i.e. t11.o WO, '1;ho probatl.oner 
al1d his parents and the supervising PilOt 

6 5 The three popular choices for the introductory sessio11, to talce ~ia;e were the PAO l!:l office, probationer~ s 110'l.1.s0 and the communJ.ty 
centre. 

5.7 Contact i'lith VPOs and supervising PADs 

5J., 7.1 The variotts methods employed by PAOs in contactil:e VPOs \13::0 
acceptable although some had reservations abo~t PJlD~ calhn¥ at thel.r 
offices; such prcctice may interfere 'I'd th tl1.0J.r offJ.ce rou'1iJ.ne. 

5 7 2 It was generally expected tha:b 5'U.pervising Pt~13 ini"biate 
~utine contacts 1'1ith VPOs and it ,?as furt~r felt that t~ .most 

. t hle time for contacts 'I'lGre, e l-ther dunng or attar offl-cC hours 
SUJ. a krl..,.~ During orisis situations or H.hen the noed Harran'bed 
on wee """V'S' th" P ~o 
itt it \-laS 'libs VPOs '\I1ho contacted e superVlsJ.l1g Jt s. 

5 7 3 Trainee VPOs particularly, complained that support ,from 
~~rvising PM>s ':-1aS inadequate during their training period~ Other 
VPOs held varying views but it vIas generally felt thD.t on-B'OJ..ng' 
support from PAOs could have iJeelt bettor. 

5.8 Caso Supervision 

5.8.1 The majority of VPOs maintained closo, ~!ltacts 'I';ith their 
cases by making rOBUlar visits, generally to tnoJ.r homElS,. 71 ~~ met 
'bheil' cases at least once a fbrtnight. 

5.8.2 Shif-li duties performed 'by either VPO or Pt~bationors tended 
to be an inhibiting factor in establishing oloser J.es. 

5.8.3 Indifferent attitudes of probationer~ axJ.d/or their families 
tended to frustrate WOs in tho course of thoJ.r work. In oxtromG 
cases VPOs ).10t vdth hostile receptions 1'1hioh led to fear for personal 
safGty" 

8 4 Contacts bGtv)eon VPOe and proba:bionoro usually ended on ~;m;letion of tho probation poriod" Only a handful of them leept in 

----- ------
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5 .. 9 ~Dutiea and ROBponsibil:i.tios 

5.9.1 84 J13{o professed to 'be a.l-re.ro of their duties and res:oonS!ih:i.H-t1.es 
but Bom~ were' not Gntiroly clear of the 10..'1118 goVGrning tho \"Prk of 
VPOs as mil as the procedures of the Courls« 

5.10 Reports 

5.10.1 67.8J{, submi'l;ted their VlI'itten reports regularly. '43'~~ gave 
verbal reports to their supervising PJ£)s if they wore 'Una.ble 'lio- subnit 
tho written reports. . 

5.10.2 Most VPOs blamed !la laok of timo f for not subnitting monthJ.y 
vlI'itto.n reports. Others blamod their inability to express clearly 
whilst some complained about tho poor dosign of the report forms! 

.5 .. 10.3 ~ did not appear to b3 a. problem in formulating rOports 
as moet· VPOs WOw oonvo:t'eant in English" 

5.10.4 60.3% wore in favour oJ; oom1Jining '1;110 monthly ~l1d statistical 
l~oports. 

5.11 Job Emplacement Unit I 

5.11.1 tYhilst most VPOs v~ro aware of tho existence of tho JEU only 
a ha.nc1.fitl. had soU{Sht its assistance as thero did not appear a..."1.Y 
difficulty in obtaining jobs for probationol's~ 

5.12 Perccptioll 

5.12.1 Two prominent reaS0118 for VPOe joining tho CPS mro tho desire 
to help others and ]?C:):'sonal convictions. Nonotheless Hhatever thoir 
motives most felt thoy have yet to realise their aspirations~ 

5.12.2 Involvement in CPS also meant a saol~ifico of thoir leisure 
pursuits and disl'upi:ion of family livos. Tbo support of most family 
mombors and frionds :'01' their activities l'laS a strong motivating 
factor which helped VPOs sustain interest in th:t CPS. 

5.12.3 It is.siGnificant to note that most employero ShOl-Pdpositive 
reaction for employees ongaged in tho CPS. This Was ano"liher J3i;rong 
element in encouraging volunteers to continm 'hhoir good 1vorl<:. 

5.12.4 Most VPOs reported that additional finrolCial expenses wcro 
incurrod in tho course of their VOl1.U1tary l'JOrk. 

5.12.5 58.~ l;Ql'Q conficwnt their efforts l'lOre approoiated by 
probatiomrs and their :families. H01'~wr~. only 43.~ folt troil' 
supervising P.llOs showed similar sentimonts, 

5.12.6 Cerlain. VPOs claimed that although disa.ppointed -vlith unsucoossful 
CIlSCS they 'WOre not entirely discouragGd. In fact failures posed a.s 
ohallonges which procipi'lia.ted the effort to strive harder. 



5.13 Sooial Aotivitios and Community Pl."O joots . 

5.13.1 31.;ffc of respondents ha.rdly mot tboir coll.ea.:,""UOS., It is 
therofo7.'9 notei'lOrtby to realise that 82.9% suBf;'Ostod morc l.nfoxmal 
ga'cheril"lgs bG hold on a regular basis. 

5.13.2 VPOs l'rolcomcd the establisbmem of Roporting Cen'Ii:re~ at 
Community Centres ~l,s thoy found tho se to "po oxt~m~ly cor:v,;ml.ent 
to moot the supervising PADs, probationers nnd tnell' faml.ho9 
in the evenings. 

5.14 General 

The ViOi-1S oxpresscd by VPOs on tho quof3tiom;airo va.r~ed . 
. ly , 'f'cantly Salient ooints that surfaced J.ncludod uhell' 

faJ.r Sl.gnl. J. 0 • "010 ' vement in 
all for oottor support from supervising 1 ~~ St an :unpro . 
~lassroom trainingf greater recognition of their "~rk by '1i~O 
Dc tment optimising the organ vReach Out I, the l.nferment to. . 
e;~:~lish ~ore roporting contres at Commllluty Contres and cultl.va:hng 
oloser con:liaots among themselves. 
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6. CONCLUSION AND RECOMMENDATIONS 

6.1 Summary 

6.1.1 A total of 432 copies of the questionllaire "101'0 mailed to VPOs. 
Breakdown of l'ooipi!.:mts 

GVPO 
RVPO 
TVPO ... 

116

1
26· 8JSl 

183 42.$ 
133 30.~ 

146 or 33,8% responded in good timo for the report 'ho 00 compiled. 
Breakdo\'ll1 of rospondents ; 

GVPO ... 
RVPO 
TVPO 

55 1 37t7%l 52 35.6f{, 
39 29.7% 

6.1.2 Initial reaction to a resl')onse of 33.8% i~uld be orie of 
disa:ppoil1tme~1t and a oonclusion that i:' reflects minority views. 
HOl-rover on closer examination the Committee feels confident 
that the re-iiu:r.i'S do raflect typioal sentiments of the voltmteerse 
Of course if more returns were ;received, a gror.ter variety of 
side opinions may have surfaoed. But the major que stions appear 
to havo been adequately answered as roopondents do not differ 
radically ill J~heir views. Further, TVPOs made up 30!8% of the 
recipients and ounsidoring the questionnaire to 00 fairly 
~xhaustive and their exporienco limited the Committee did not 
expeot most of them to reply. 

6.1.3 To onsUre adequate coverage of areas where WOs' interests 
are vested the qlIDstionnaire Has sUbdivided into 14 p/1J."'tS viz : 

Pari; 1 
Pari; 2 
Part 3 
Part 4 
Part 5 
Pari; 6 
Par-'Li 7 
Part 8 
Part 9 
Part 10 
Part 11 
Part 12 
Part 13 
Part 14 

Objectives of tho Community Probation Service 
Sele.ction of VPOs 
Training 
"Reach Out" 
Communication 

- Case allocation and Case/VPO contact 
Contacts with VPOs and Supervising P.APs 
Case Supervision 
Duties and Re~)onsibilities 
Reports 
Job Emplacement Unit 
Percoption 
Social ActiVities/Community Projeots 
General 

Following are comment.':') and reoommendations baaod on tho reSlllts 
of the entire SUl~VOy .. 

6.2 Objectives of the .CPS 

6 0 2.1 Many agroed that the CPS has succeedod in mobilising community 
effort in the rohabili'tation of offcl1c.10rs. Some felt that Sl!N.A, 
l'lith more pOW3rful machiner,y in the rocrui'brnent of VNJs D,l'O orimping 
limited commtmity rosources to the detriment of tho CPS. 

.. 
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As both the S.P..NA VAO and CPS VPO progJ:,ammes are nO~l matured, there is 
a lot to be said for combining VAOs and VPOs into VPAOs. In 
this way both SANA's and PASv G rohabilita'tion programmes oan be 
met using the same-resources (the community). In t~rms of 
objec"cives and training both do not differ significantly. Another 
plus factor advocating combination is tho desire expressed by 
VPOs to hcllldJ.e dl'U.g-relatod cases. 

6.,3 Seleotion of VPOs 

6.3.1 From answers gleaned from Part 14 it is int~resting to noto 
that not all VPOe joined tho CPS ~lith the correct atUtucles. 
Some nega"/:;ive responses included thu hope of attaining job . 
promotion, publiCity, the desire for morc privileges and/or 
authority. FortUl!3.tely these are minority views but it does 
not detraot from the faot that present selection criteria arc not 
entirely striota Tho fupartment shOUld thorefore employ more 
probing mothods when interviewing potential oandidates. Using 
only experi8noed inte::,'vicwers should also help lveed out egoistic 
candidates. 

The promotior.a1 tiel' of VPOs from Trainee to RctS-iste:red to 
Gazetted 8.ppGarS to attract apprehension rather than encouragement. 
This basically s"cems from ignorance a..'1d a ::dmp1e solution is to 
pub1ioise the ori teria employed in -iihe se1eotion of oandidates 
for promotion. The attendent responsibilities attaohed -co each 
higher grade in the VPO hierarohy adequately put aoross should 
also help to alleviate any mis conceptions. 

6.4 Training 

6.4.1 It is heartening to note that tho majority advocated 
advanced tra.i.ning. Tlus commendable attitude indicates a desire by 
VPOs to adequately a.xm themselves in competenoy and manifest "I;hoir 
hopes to inject more professionalism in their work. Some even 
requested for training in the investigative aspect o:f' probation 
~'IOrk and have expressed hopes that in the not too distant ;future 
the Depa-~mont may consider them for doing investigations. 

Although tho fupartment does conduct advanced coursos 
those run are o'bviously inadequate. More OOUl'ses should be organised 
and serious consideration should be given to VPOs' request to 
perfoilJIl investigation. l~any RVPOs and GVPOs are fairly experienced 
und p3rmittine them to do investigc..tion 1'li11 go a long ""ay in 
alleviating the l"Xlrkload of the Department. Ho"Jever should the 
recommendation be accepted stringent selection procedures must 
be adopted to Gnsure that only competent 'WOs arc selected to 
do investiga.'/;ions o A formal examination at the end of suoh 
training coursos 1'li11 be one l'la.Y of ensuring professionalism. 

i'lith the success of the Neighbourhood Reporting Centres basic 
and advanced training ooursos could perhaps bo held at these Centres 
as W311. This measure may indirectly help to propagate the CPS. 

In 'ViO~"l of the demand by VPOs to handle drug related 
cases consideration for VPOs to attend SANA training courses is 
adVocated. "l.Phe JJapal'Ybment is urged -bo consult SANA on this 
possib~lity~ A fllrthsr recommendation is to propose to SANA the 
fore~lon? so tha~ training on a I'eciprocal basis may be achioved. 
If thJ.s J.S done l..nteros"cod VAOs may ul-1;imately be qualified "CO 
aux:orvise probationers as well. 

6.5 "Reaoh Out" 

6.5.1 It is apparent that the quarterly publioatioll "Roach Out" 
has pr~vod popular and is widely read by volunteers their families 
and :f'r1end~. O~d.~ to ,its effoctivoness in oarryin~ across 
news and Vl.ews It loS :reoommendod that issues be made bi-monthly 
rathor than quarterly. 

6.5.2 . VPOst,ro~est for profossional artioles goes to prove 
that thlos publ:l.catlon can be effe~"bivelY used as a training tool. 
The Dapartment sb.ould fully exp101.t this opportunl." ty by den" oj 
I:"r t'm :Ii' '" . " s_ng 
o.v s . a 10 cussomlonatl.on of edUcational materials. 

6.6 Comm1.ulication 

~.6.1 "Comm1.IDication in the context of the sur~y rofers to tho 
J.nteraotl.On betlveen VPOs and tho Iepnrtment Due to pl'evious 
disappointing responses from VPOs to .Dcpart;ental communioation 
an attempt was made to detect deficiencies in the communicating 
process and establish which is the mos"G effective moans of 
exchange of information. 

6.6.2 ~t l'l~S unanimous that VPOs l'iOre :roasonab1y well informed 
about" aotl.vi~J.es of the Department. Ag'aln "Reach Out" is the out­
~tand~g ';lem?, l'lhereby they are updated" This is closely follol'~d 
y loEf""emmaiil..on of news by supervising POSe 

"Reach Out" should start a "forum ll pape to ollcble 
communioation, t:> '"' 2-~lay 

6.6.3 Soarcity of free time is the main reason VPOs 11ho do 
~ot ackno'Vllo dge Departmontal corre spondonoo. Somo hOlle stly admit 
fOl'get:f'u111oss" as anothor reason. 

Nothing radical can be rocommended for the fil'st problem 
of~lceIP~ t~ suggest the Department r.onsiders simple replies (0· .ao 

l. l.n IIho blo .. nk t f '0' 'f l' s ype 0 responses, s0lf-addressed envelopes etc) 
l. :rep 70S are "la,rrani :Jd. It is appreciatod these may not alvu\ys 
be posslob1e but at least the major portion of d 
can be gea.red -1:;0 moet the suggestion. corrospon onoe 

t:> IlForgG~~lnessll is an ut.!)C'..rd0nable exouse and must be 
o~~ t~meal~ di~l.nt~st on the part of -tho voluntoers to affairs 

_ par on. Os who repoa:!;odly fail "to respond and ivo 
forge lifulnoss as an excuse shOUld be bro11f'l'W. £o.,.,th .p g 

"'t)!!11 ... J.oI' censure., 
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Case Allooation And Case/WO Contad 

6.7.1 Most considored a one-to-one ratio (WO/Probationer) as 
an ideal oaseload although some were quite pre~ared to aocept two 
Probationers at a time. In view of the forego1ng no Ohallge to the 
present arrangement is advoca.ted i.e. everyone holds a o~se 
exoept OVPOs vlho are expeoted to take 011 two. Probleme"t1o cases 
should only be allocated to experienoed VPOs as requested by them. 

6(17.2 As far as possible tho introductory ?e~sion ~hal1di~ 
over of oases) should take place in fue auperv.LSlng PO s offJ.ce 
with all parties present. 

Though the PO's offioe appears to be a favotl:He ohoi~e 
for oase s to be handed over the importance of the ellV1rOl'llnont 1S 
over-shacloW3d, by VPOs other proference for all parties to be present 
at handover. The Department must therefore endeavour to reque st the 
Probationers and their parents to call at the PAO! s c:ffice to meet 
their VPOs in the presence of the POSe 

To minimise dislooation to parents and VPOs t10rk routine 
the Departmont may perhaps wish to consider the Neighbourhood. 
Reporting Centres as possible plac7s f~r the firs~ encountor J.f 
oalling at POta office by all partJ.es 18 not po~sJ.ble. 

6.8 Contacts with VPOs and Supervising PAOe 

6.8.1 PAr·s are requested to be disoreet 'l"lhether to oall personally 
at VPOs plaoe of lvork. This m~ seem a frivolous point but the 
oommittee feel~ that the 'I"lish of somo VPOs for PhOs not to visit 
their work sites should be respeoted as they (WOs) are probably 
not senior enough to enjoy the privileme of meeting guests in 
the office. 

6 8.2 VPOs complaints of insufficient support from supervising 
p.Aos can safely be assumed to have stemmed from their failure to 
appreciate the tremendous v~rkload faced by the l~ttor. Bec~se. 
PAOs oannot physically devoto their entire attentlon to VPOs J.t loS 
reconnnondod a "Resource Committee" manned by OVPOs be established. 
Outstanding and capable OVPOs should be invited to form this . 
oommittee vlhose primary :£'unction is to monitor progress of junior 
VPOs and assist them and be accessible to them at all times. Those 
invited to servo on this Committee may perhaps be dispensed from 
holding cases. It is believed that adoption of this suggestion is a 
natural development of the CPS. This Committee may perhaps have 
the VPO Coordinator as an ox-officio'member. 

6.9 Cese Supervision 

6.9.1 Problems brought up under this section appear to be . . 
typical hurdles oxpeciod in a job of this nature although hoSt1lJ.ty 
from some prooationorsi familio s is a very roal throat. The 
Department must prepare such familio s to accept VPO s asaigned to 
them. 

6.9.2 VPOs tendency to sever ties with their oharges a:r-her their 
probation detraot from their ooncept to be friend and assist them. 
Here the Department may wish to consider emphasj.sing to VPOs the 
desirability of continued asr:lociatioll as in a lot of cases e~ 
probationors ar~ equally in noed of support. 
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6.10 Duties and Re~onsibilities 

6. 1~.1 ~Os do not appear to have difficm.lties in appreciatil'lg 
then commJ.tmenta but because of the lack of acadamio a'litainments 
some of them experienoe diffioulties in understanding the statutes 
~d procedu.res of court. An effectivo vroy of sol vi1'l€ this problem 
1S ~or ~h~ Dopal,tment to convene a one session training Nheroby 
a sJ.mpll.fJ.ed ah0rt lecture on tho s~bjoct is given to serving WOs. 
The ::-e~t of the soss:i.on shOUld be devoted to questions from 
parbcJ.pants to help clear their douhbsa Subsequent training 
courses should have 'bhis format built ino 

6.11 Reports 

6.11.1 Whilst it is not expected that all VPOs will religiOUsly 
auhnit monthly and statistioal reports it is unfoI"bunate tha..t 
written reports are indispensible; reports are tools for monitoring 
cases. 

6.1102 To help achieve 10Q% report submission the Committee 
re commends tho Department : 

(b) 

( e) 

considers redosigning present report forms 1·r.i. th 
a viGW to simplifY returns. 

oducates VPOs in report lvriting through Il'Reach 
Ottli H• 

organises special oourses in report writing. 

accept s oral report B provided they are 
subsequently reoorded qy a. PAO. 

uses the "Resouroe Committeo" advoca.ted in 
6a 8.2 to assist VPOs Hho experience diffioulties 
in l"lritil!g or subni ttil1g' reportSe Members of 
this Committee may even be used as recorders' 
'bo oral reportse 

6.12 Job Emplacement Unit 

6.12.1 In spite of its undor-utilisa'~ion the JEU shOuld not be 
disbanded as there arc still VPOs lIDO really neod the sOrvices. 

6.13 Porception 

6.13.1 . The returns roveal that this topio is highly subjective. 
The CommJ. ttee thus refrains from commentil'lg' except to suggest the 
Department conununicates more 1vith employers of VPOs. This is 
put. forth in the 1:o1ief that it. is a tangible gesture l'lhich majy' 
asslst tho volunteers in job progressioll. 

6.14 Social Activities/Community Projocts 

6~14.1 Thora is a strcre desire among volunteers to meet their 
oolleagms in an informal £lotting. Considering that thoro arc 
now a.bout 450 VPOs tho urge 'Jecomes more compolling in that majority 
of them haw not met each o"!;mr. 

, 

.. 
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The Annual Dinner & Danca ·.10 a stop in tho ;(light direction 
in offering them an opportunity to socialise. HoNever, more should 
be dom. Jl. so cial corr.mi ttee could be fo rmod to dral<1 up an alU1ual 
sooial calondc'U' or even establish a clubhouse. The Department 
should seriously consider extending an annual finCl.l1ciaJ. grant if a 
clubhous0 is to be established. 

6.15 Goneral 

6.15.1 This section ellowod for free expression on 'copics not 
covered in Parts 1 - 13. Nothing very sig!:.' ficant lias contri butod 
as most comment s were relaJ"ed to reinforcements or argument s for the 
following items - more support from PAOs, training, l'ecognition/ 
perception, "Roach Out" and Neighbourhood Reporting Ccmii:res. 
Recommendations put forth earlier do incorporate suggestions/ 
comments collated from this section. Other points which merit 
mention arc contained in subsequent parae,"'l'aphs. Commcmta which 

---- -----

follow may appear off<3nsive but VPOs who respond.o(l. to tho questionnaire 
are assured that no poor ~flection is cast on them; the Commi tteo 
has faith that they expressed themselves in the most honest and 
forthright manner. 

16.5.2 Thol~e appears to 1:0 a groat psyohological noed for status 
and recognition. Respondonts roque steel for lottors of appreciation, 
oertificates, medals, recognition by othor govcrnment dopartments, 
recommendation for various" matters, oto. The Department should 
make it kno',ll'l that it docs communicate -V-P. th employers w..d recommond 
deserving nasos for award of certificates. VPOs should be told that 
awards are made on merit and should not be solioited or that being a 
VPO w:lUld a:utomatically qualify one for a citation. 

16.5.3 Transport reimbursomont is one subjoct whioh has roan brought 
up for discusoion on s$vcra,l occasions. The Department has endeavoured 
to minimise expenses of volunteers by cal~aful case matching (residential 
aspect) but it could again romind VPOs that whi.lst it sympathises 
with them for incurring additional expenses this is ona area volunteers 
arc aware of i'lhcn they joined the CPS. However if VPOs are accepted 
as investigators as proposed in 6.4.1 thoy shoU,l,.d then enjoy transport 
reimbursement per the I.N o 

16 .. 504 Some ¥PO s roque sted coilCessional travel on publio transport 
and some for medical benofits. Tho fanner is a complicated bUsiness 
and should no·t 1:c entertained. The Department CQuld hOlvovcr consider 
requesting for the extension of medical bGnefits to thorn. The 
suggestion is the "Regula!' Blood funor tl type of modical privilege 
at government medical outlot::; and to qnalifJr for the soheme say, 
a 3-YGar servico period is mandatory. 

16 .. 5.5 The Committeo lvishos to express its. apprecia.tion to the 
Probation & il.:ftorcare Service for p:;:oviC1ing the guidanco and 
seoretarial service for the SlJ!,VOY and to all VPOs '-:-ho responded. 

. .. 

A S1.1X'V'0Y of t~e PJ.~o blaInS a.l1d 11eeds r if any, 
of Volunteer FJ.~obatiol1 Officers 

Appendix A 

"fou need not .i11;919a-&e you-::- name ~ bu'~ if you tolieh to do so l·re liTould 
approcia-be it •. Please "l'e~urn -bhis qt.l'~stior.ll1airG by 31 July aoo 

,. 
VPO Na.me: VFO Ref~ 

Y')u can provide more than one a.nsvlGt' Hho~(,0 a.ppropri'ate. vJ!lora your 
viet'1s anti comments arc sought l plE'.aac provide 1.1.'3 1d.th a!J much 
information a3 you t)an. 

Based all yom' cJ~periencc and fl.'ott vmat you gather frolll others around 
you p do you consider i.~1e COli1rrnmH;y- Frobc·;tion Servico has achieved 
i·bs objodi"c.l'os: 

to bring the t'103:'k 0f "lihe h'Obat:.cn and Af"!;cl."care Dupa..-rtm!3nt to 
greater public 1"..ot100. 

( ) YGR ( ) 1;0 

rOador.tS , 

to rocl"u5:t VOlU1r~Ger::J to suppl(;lnGn'li tho work of tho £'Lul .... time 
Fl.'C be.tiOll a.rw. Af-'~crcaJ'o Off ioors ... 

( ) Yes ( ) Ho 

reasons 

to evoko gl'oa"Go!' public intero8t a.nd :i.l1volvomen:'u in tho di:r(;c·~ 
rehabilitation of offondors placod on p:robation .. 

( ) Yea ( ) l-Jo 



2 

3 

2 

§]lLEC!!Q.pIQ~ ..... X9J.J:1'-~FJWllIiQ-~\'r1.9JJP.~J,Q..¥t,~ 
. d tl t ,<"l"t""'tGm of' selecti"O' volunteers for. tho Do you C011S1 or 10 pros en -,]'" - ''0 

Comm~tty Probation Servico adequate? 

( ) Yes ( ) Ho 

. do ~TO'U think the Department's. sol Gctio n From your ONn exporl.enco " 
mothods for Trainee VPOs to bocomo Registored VPOs fa:Lr? 

( ) Yos 
( 
\ ) No 

......... ... =. 

From Y01.U' own experionoc~ do you thi";c the Dcpartmon'bC~~,~Glection 
methods for R~gi8'~erod ,FFOs to bOCOr:1C Gazetted VPOs fa.J.J.. 

( ) Yes ) No 

S:.>me of tho Rl1gistorcd VPOfJ havo proferred. to remain as P.ogistorod 
WOs to bocor.rl.l1g GazottGd vroco il.rO you ono of thorn? 

( ) Yes ( 

If yes 5 call you ploase say Nhy yvu profer to romain a :a.egistercd VPO? 

TRAINING 
... ...". ... t,.,.",. ... ~ 

(a) 

011 looking back 7 do you find tlw clasElroom -i;raining ad~q"U.atG for 
you to Ulluers1:;al1d the probloms and needs of yoUX' cases. 

( ) Yes ( ) Iro 

---~------

3.8 

3 

r:o you think you h(3.d sufficiel1'f; professional support fl'om your 
Supcrvioil'lg' Probation and Aftercare Officors during YOUI' ~~£1!lths.' 
triDI £9£~od? ..... --~ .... ~ 

( ) Yos ( ) No 

Ploaso commcrrb: .. ,. ..... ,., ., 

You cnn hell) us to rc-shapo or improve our claseroom tra.ining and. 
methe-ds, in particular the aspocts pertaining to practical trainil1.g. 
Ploase bo froo to record. h01"0 your suggestions ~ hO,,'OVOl" insignificant 
tho:r I'ik'ly appear to you: 

It> you think thoro is a need to orgal1i.sG refresher/advanced coursos 
for VPOs? 

( ) Yes ( ) No 

If yos, t'lOuld you profer theo to be conducted at an iniicn'l1'al of: 

( ) Once D. Tl1eok ( ) Tuico a Heele 

( ) Othors 
~-~~-_IQ •. ~.IiIUOo4"".~..,.~ 

lli you profar e.dvanccd courses to be concentrated on~ 

Updating' of knoNlodgo on LavIS 
Drugs and D:?'ll.g Abuse sp0cialisatiol1 
Spooific topics 011 Principlos and Nothods of 
0~~C~.~J~~k GB Counselling, Intervimvine, supcrviSion~ ( 

Psycho~.Social Ki.lo'Vlledgo 
Othors 



-.- ••• T - -

4 

4,,2 

-~ - -------- ----

4· 

RF. .. \CH OUT is in its fourth yoa:X'" Sha;'c is your gOZlor::!.l impression of 
i'~ 'trihon. oompared to othor nml'81ottor8? 

( ) Very good ( ) Good ( ) Can be improved 

Rov] N'ould you ra.ta your int~rest in thG follol'1ing topics contained in 
llrn CTS 0 t7r"~ 

(a) Case St1:tc1.i e8 b~l VPOs ( ) Very ( ) Keen ( ) No 
Keon IntGrest 

(b) Caso Studios by PAQs ( ) Very ( ) ICoGl1 ( ) No 
Keen In'Gorest 

(c) StlI'Voy Roports ( ) Ver--,j ( ) Koen ( ) No 
Keon IrrGGrost 

(el) ) ) Keen ) Ez:corpts of Spoeches I 
\,T01'Y ( ( No \ 
ICeen Irlterosi; 

(e) NONS HOIn..e:;: ( ) Vory ( ) Kcen ( ) No 
Keen Interest 

(f) Prof03sional Articles ( ) Very ( ) Keon ( ) No 
Koen Intcrost 

4 .. 3 l'.f.:!s1:~rning 1']() have m)l'O funds call you Sllggcst "JaYs to impl'ove RE1:'..CH OUT? 

Ib you recci va yO"J..r c')PZ,- of n&1.CIT OUT regula..rJ.y? 

( ) Yes ( ) Irregula'l;' ( 

4,,5 ])) you oharo or pass on ;rou:r. C0~)y of RElief! our to your fricr,ds? 

( ) "fos ( ) Sometimes ( ) &,t at aU 

( ) Vo:r:y Good ( ) Good , ( ) Unilltcrostil1g 

Others: 

5 

fj"l 

5 .. 2 

5,,] 

6 

5 

Do .J"OU think some of' the a.:rtioles .<l ....... ,.., usefuJ. t -- .... e.s re.ining maicrie.ls? 

( ) Yes ( ) No 

Pl',lFf V 
.... __ .'.&:I ...... "'"'*' 

roNUUl\1IOATIOlV 
I.~~~.~ 

What ~~ your opinion of the communication betweon yourself 
Probe.t.!.on an.c1 J\ftorcare Service? Are you _ and the 

( ) 11011 informed t1:i.th up to cle;Ge informat.ion 
( ) fairly "loll infol~17Jed 

( ) 11O'b at all informed 

If well il1f'Qrmod? is it throu"rsh : 

REACH OU'£ ( ) Yes ( ) lib 

Supervising PO ( ) Yes ( ) ~b 
Others: 

"""'~~~~~_+'" ............. d __ .,.. .... ,~ 

If !ou. h.ave not bo·m rcpl;ying to past corrospondonco from the 
Pr00a:t~on and. llftorcare Sc::'Vice, 1'1aB H duo to: 

(a) 

( 

( 

( 

( 

) a lack of time 

) forgetfulness 

) indif'fol'cnco 

) o"bher l~CCSO!l.s: 

In you!' opinbn hOlv mf' • .n;y cases can a' VFD hold, if he is 
a fu.ll-timo job? also holding 

( ) Ono ( ) '£1'10 ( ) Three 
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6 .. 2 A GVPO is oxpGctod to handlo ~ minirrn.U'1 of 2 casos C':G alJY ono tillJ~ ~ 
dD you think: 

( ) tho numbar of casas hal1cllo(.l Honld no~v malco any C:if'farenco 

( ) the Supo~vising Probation and Aftorca1~ Officor is Ulk~ble to 
allooate ~ oasGs f ovon if GVPO dcsiros

o 

( ) it is too taxing in tOrlW of spare time and resource::::. 

11 . .'1'.'e you gonorally F'atisfiod 'VIith tho CMOS gi von to you? 

( ) Yos ( ) Ho 

Tho followi:r.g are some of' tllc oI'itoria used in a1.locatil'lg a case to a 
Trainoo. (They nlso generally apply to the Registerad. 'lllQ Gazcttod 
arc expected to take on greete!' responsibilities; therGfo:rc tho 
cri'Go.r'ia mig11~c cliffeI' in some imtancos)o .tlre these criteria. 
i.:nporlient to you? 

(e) Oases within your Postcl 
Distric"/; or Constitucncy 

(b) La1'lg1.:.ag'o/Dielcct 

(c) 

comp:;;.tibHi ty t:hh ca.'30S 

Sox (to be ansi'lcJ;'cd by 
fctn?.lo VPOs only) 

~'J.€O di~:f' crCllOO (cas 0 f!!L1.S"t; 
be youl'Jg'ar than VPO) 

(0) No scric:J.8 or compl iCi:.'\.tcd 
fs.mily or pcrnone.l 
p;r'oblo:m:::: 

( )'Y6r.r 

( ) Yos 

( ) Yes 

( ) ros 

( ) Yes 

( ) 1'b 

( ) No 

( ) No 

( ) No 

( ) Uo 

( 

( 

( 

( 

( 

) lli 0 a u:.'rt 
mntt(');r 

) ":,;..os not 
mat·cer 

) wes not 
r.J.?,.ttC'lI' 

) !bes not 
matt8r 

) fues not 
ma,tter 

List any other ir...stanccs of comnon intOI'0ot bCif.1.mon tho casc and VPO 
that oould bo talcon inGo cO.l1Gic1o:re~ iuno 

7 

7 

6~6 VIhon y01..1l' 0aUG t1a13 firGt a.llocated. to you: 

60 7 

(a) ~la8 your SupGl'Vis:'!..!lg Pl'oha.~Jion and ( ) Yes ( ) No f .• :ftol'caro Off.icer pl~(Jnorrt;? 

(b) 1'10:-e tho paronts of the px·oba.tioncr ( ) Yos ( ) No prol3ont? 

(0) l1a.s tho pro bu:Cionor proser.di? ( ) Yes ( ) l~o 

hlholl a nm1 cas 0 io allocated to :rotl: 

(a) ~Jould you profo! to mc:ot your CoDe:: 

( 

( 

) ill PO's OJfice ( 

( 

) at ·~ho probationer's house 

) at a. CDmnml1i:by Contro ) Othors _.-_. _________ ..... 

(b) i!t tho firs·!; moot .t:r..g, vlOu1d you pro fer ·~o moot: 

( ) only "tho pro bationcr ( ) probr,tiollor and his parcrrlis 

(c) fu you profor to Jr.3.ko your first homo visi"C; with your Suporvisor? 

( ) Yos 

GOloTJ.1AOTS turrri VP09 AND SU?~ISnJG 
W.]ILrJQ,N,.::~W,..L~'@1~.£.~Ifll§. __ 

( ) 1\10 

Follotd.ng al~C some of tho mcthoc1f:J used by Suporvisors to ma,intn.:i.n 
conte-at ld th VPOs o3,11c1 to provide guida.nco on cases.. Vnlat do you 
thi.nk of thcSG typeG of supervisory l:lnthodB1 .~re they cffoc'c,iv8? 

(:;),) IDi:"lm~ 

( ) °tcs ( 

(b) Te:laphollc 

( ) Yes ( ) No 



---- -~---------
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(c) Caso Oorr1'O:l:'e11CO 

( ) Yos ( ) No 

(d) Visits to VPO's Office 

( ) Yoo ( ) No 

(0 ) Visits to VPOvs hOlne 

( ) Yes ( ) No 

(f) Visits by VFO to POts office 

( ) Yos ( ) No 

(go) Contact Hi th VPO at other El.ppoillted plaoes 

( ) Yos ( ) No 

Comnems for a.bove questions: 

~·~".Jr"knr"''''' ... e·'~ ___ t-,¥WItr:~.·",,·, co ...... .; _ _ ... .,...~~&_. 

7~3 T"'" _J. it is a physical moeting e10 you prefer to f1()O your SupoX'lr:i sorG 

( ) during office hours ( ) aftor office hour£: 

( ) during ,,'mekcnds/ ( ) OVOl;' l1..U1Ch 

holidays 

7 .. 4 Do you fuel the nDGct to contact your SuporITisor OO!'c often? 

( ) Yos ( ) No 

~~':,----"""'~1'I ...... -:t:::J::~_::ar..r ....... ~~~ 

.~_C=C,"~.~I"r~ .. ::::-~~'\.n-_~ .. ~ 

705 f.ro they nornl.:lll;:r availr...ble l'mon you noedio contact thorn? 

( ) Yef) ( ) IJo 

" 

9 

706 Undo!' nDrmal circumstu1100n r 110'1'1 ofton do you contact your Suporvisor 
about YOl'.T.' caso(s)? 

( ) Hare than onco a \look ( ) Onco a \,100k 

( ) 01:.00 in 2 '.'Jooks ( ) Ouco in 3 Neoks 

( ) Onoe a rrumth ( ) IrrogulEl.r' 

7 .. 7 HON often dOQS your Supervisor con:caot you regarding' the oa.eo(s)? 

( ) r.rOl~O than once a week ( ) Onoe a wack 

( ) 01100 in 2 l'looks ( ) Onco ill 3 Heeks 

( ) Once a ~)nth ( ) Irregular 

7.8 lb you find y.)U!' &'uporvisor's help or guidanoe acloqua1ic? 

( 

( 

) Yos 

) Somo-'dT:'lcs 

( ) Uo 

If you think 01;.110 prUDent S1.1porvisor!VPO conGa.cts 2.3:'0 inadoquate and. 
iIloffocti vo, pleasc suggest l'lays to inprovo thomo 

8 .. 1 1'lhat is tho fr'cc;",'.cnoy of coni;ad; bct,:,roon YJ)urse1f a.nd your probationers? 

( ) I·Toro than onco a weok ( 
, 

Onoo in 3 ltTcelw ) 

( ) Once a l1cek ( ) Onoo a month 

( ) CllCO in 2 Ncol:s ( ) IrrogulaJ.' 
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}Jhero do you normally moot YOlu" proba-Honer? 

( ) Probationer's homo 
) Oomml.ulHy Oontre 

( ) Othor places 
(Plcaso quote oxamplos) 

( 

( ) Rocreational Places 

.......... "2,"«1.:_ ...... ~_C44t4ne."'_, ... , ....... 

If you have . diffi cult ies in mail1'1iuilUng- regular conte,ct .nth your probationer, is it duo to: 

( 

( 

( 

) e, lack of time 

) travelling distance 

) othOl'S 

( 

( 

) shift dutios performed 
either by VPo or Pl'oba.tiomr 

) personal commitments 

8.4 Ib you faco '/iho follot-ling clifficul'liies in dealing "lith: 

(a) P.l:'obationeJ.'s 

( ) indif'f oronce ( ) host.ile 
( ) fc€l..t' 

( ) not X'OS poctflll 
( ) otiwJ.'s .... ~ .. 

~~~ 

(b) Probationors' fanlUy mombcrs/l'olativos 

( 

( 

) incliffoX'oncG 

) foar 

( 

( 

) hostile 

) othol's 
~:..tII'~~~ 

Do you keep ~ll touoh ~d.th your P:t'obationcrs afiel' tho c:x:pimtioll of thoir probation pcriod? 

( 
( ) Yes 

( ) Somotimes 

8.6 lb your pro be:.ti.:moI'J or thair femi1ios sec you e.ftor tho pro batioll period? 

( ) Yes ( ) No ( ) Somctimo('3 

9 

-

~'lc:)ro you rmfl'icionUy clollX' Hi-Gh rog,!.l.!'d to your o.utics a,nd 
rospol'1.5i bil ities T'1ne11 you :firtrt he:.l1..cllcd, a cs.r~o? 

( ) Yeo 
( ) No 

11 

9 ... 2 1:b you have (I, good u.ndDrstanding of tho v"u'ious provision of tho 
Pro bs,tioll of Of'fomor's Act ~ Cap 117? 

9:.3 

10 

100 1 

( ) Ycs 
( 

:on you ha.vG a good und.er,standlna of tho Probation of Offol'lnol:'S Ru1 CEl p 1976? 

( ) Yos 
( ) Uo 

Arc you fc::.mili(';!' t'.Yith tho procoduros of tho Gourts and tho 1'1.:0.88 anrl 
rogulation':3 governilJg yo'..\:(' toJork os a Voluntecl' Proba.tiol1 Offico!,? 

( ) Yca 
( ) No 

P.iill!.r X 
~ ..... ~ 

If ;Jrou ha-vo not boon Sltbmi t'!iillg you~" t·r.dttcn report (s) I'Ogu.
1
.ar-ly ~ could it DO d1.1C to: 

( 

( 

( 

( 

( 

( 

) diffioul tioE' 111 .P1'0sonting fa.ds 

) a. :.a.ck of time 

) tho POC);' dosign of the rcporlz/rotm'11s :forms 

) otho:t"'fJ 

) Yos 
( 

; 



1003 

10.1}. 

10.6 

1008 

11 

11.1 

12 

If yes, do you do thorn: 

( ) RoguJ.arly ( ) Irregularly 

Hm'l of ton do you submit your momhly i'lritten report(s)? 

( ) !rregul al'ly ( ) !Vot at all 

HOlv of ton do you subr.ri.t your £.rb<: ... tisticru roport? 

( ) Regularly ( ) Irregularly ( ) l~ot at e~l 

IX> you think He should combine the monthly report and tho statistice.l 
report into ono,? 

( ) Yes ( ) 1\10 ( ) llics not 
matter 

T,·lhich l)fficial 1a..'1gUa.30 would you profer to uso t'lhen t·rriting rOP:Jrts/ 
rotur!'..s? 

( 

( 

) English 

) Ihl~ 

( 

( 

) ChinelJo 

) Tamil 

OM you flu['·gos·b some p:'actical t'1/137'3 of im;>rovil}6 ·!iho situatioll or 
sol"\:'"ing your diffioul tics in submitting written reports/returns? 

~~~~~"'A"Ja"''''''' ..... .."...~d ':.:rr> .... · .. •· ............ ~ ............ tI· ... n ........ _'-;'O; __ ... __ ._ 

__ ''''. ____ '''' ............. " ~_. ___ .... __ .. ,_ .. __ ._ ............. ______ ._ ... 8t'~ T· .. ·,...., ..........• __ ..-__ <L. 

In"o Emplacement Unit 

llre you aV1;;>.rc of the Job Ple.comonl; Committee within the Probation 
and Afterc~ro Service? 

( ) Yoa ( ) 1'10 

:;.1..2 

11.,3 

12 

12 •. 1 

.f .. 

If yes? htwc you ever J.'ofcl'l'oc~ .:w.13" o~() foX' (.'Mplr;ymonG to tho 
Com:d."l;·k'o~( 

( ) Yos ( ) ·lio 

13 

If' yr::s, 11['.8 :i:b 00011 suocessful ill gettinG a job for you!' case! 

( ) Yoa ( ) No 

Plu1T XII 
,-.......... ~ 

~I}]lat did. you h:>l)C to e.chiovc Hhcl1 ;y~ou applied tn bo a 'tiPO? 

- .......... _ ... ...-.~..,._ .................... "'""~ ... _./i_ .. ,.~.,-'-~_ ... ____ .----.. __ ... ....,.. ............ __ .... ·-...-~_ ... __ .... a&J~u .......... '_ .... .-..'II~ 

DJ you feol tht;l;~ you ha.vo c~ch:Lovc(l your o.spir.:!:h:lol1s? 

( ) Yoz ( ) n'o ( ) Not joot yet 

( ) leE,S ·timo for yOt1.::..~ if'Juily ( ) Cl.clcli t i'Jm~l fi:r...al1ciol burden 

( ) !)VO) ...... ~.l"iI.''I) bromo n:t ld-'vh ( 
, 

lclJ~ tim~ fo:' pcrr::oJ."lcl ) 
0(;1.1308 Z'ocrcff~:i\.)11 

( ) ot1101'13: 

In 1;::'0 orAl!'SC of YOUl' volurrli!'-\'Y servico do ;yr.m find th",t your fr.mily 
mem btu's e.l"O: 

( 

( 

( 
( 

( 

) CJ1cou.rc.g;l.r!f'; you 

) 
) 
) 
) 

il:C:.i;i'foront tOl1D.rclz your D.ctivi"hico 

objocti116 tv YOUl' acrliivHimJ 



12~5 

14 

!bos yo'!).!' eInployo:;." rocoGniso your sCl'lTico to tho community? 

( ) Yes ( ) No ( 

Ib your friolms look upon your voluntary service as; 

( 

( 

) a l'>1asto of time 

) others: 

( ) commcnd8.l"Jlo 

) Ibnft !enol.". 

Do you think your probationers and their family members appreciate 
your assiutance? 

( ) YeEl ( ) no ( ) fun It knol., 

!b you fGel that :,"our Supervising Probation e.l1d Jd'torr.:aro Officor 
apprecia.te ;y"Our work? 

( ) Yes ( ) lJo ( ) Ibn't kno'\'J 

12 ... 9 In tho event that your case(s) fai11 dOQ/3 it: 

13 

13.1 

( 

( 

) difJheartoll you 

) lilc'lko YQU try harder 
in tho noxt caso 

( 

( 

) melee you feel 1 ilea 
rcsib1ung 

) others: 

Havo you hael occasion to moot your fe1101<1 VPOo? 

( ) Yeo (' ) 1:)0 • 

.. 

.' . 

13<>3 

15 

Und0r what circumstanoes did you mod? 

'------.-----.-.---.-.--------~ .... -----~~.~---~.----.~--==----~-~~~~-.--.... --~ 

--.---~ ... '-........... ,...--... --.-.-....... " .... --- ,."...,. ... ,...,. ~"-- .... .. "'Ctr .-
) ... ~ .. ---..... --

!b you think VPOs should moot rQlru1a.rly? 

( ) Yes 
( ) 1\'0 _~ ................... "~ __ -.. ______ _ 

- -
-----.-... --------~-~. ~ 

If yes p at w.l1.at intervals do you consider i"!; all ideal timo forVPOs to meet? 

( 

( 

( 

) llonthly 

) I~e~f-yea.rly 

) Others: 

( ) Qu.?r!iel'ly 

( ) Yo·a.rly 

ko.--""-"'~ ___ ''''ttI.I ....... "017..... C~,..,.",_ ""rtr ..................... PW. lj _ ... 

tind~r whe;f; atmosphere lVo111d you o,)noidor it conduciv() :for VFOs ie. meet? . 

( 
( ) Info:cmal 

Ib you thi2'Jc ~.t is fl, good idee. for tho SupeI'"visil'I'" Probation and 
Afi;orcare Off~oc!'S ~o 1'1ork ill tho evcnin[;"S es us~ ·the CommtL."1ity 
Centres to moot thell" VFOo? 

( j Yes 
( ) 10/) 

Somo vms h~~e in ?onjunct~on YlHh their cascs and some of the Pl10s 
hold Ccrnr:1ullJ,~y/SOCla.l BOwleo f':!;ojoc:ts foJ:' othor handicappml "'roups 
ltlould you Hk.:;} to tako part ill such activities? b oJ 

( ( ) Yos 
( ) Ma,Y be 
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GJ!lNERAL --
Ho,v can wo try to sustain your continued interest id thout providing 
monetary I'Ollaros. Please lot us havo your honost op:i.niono 

____ .... _"" __ ·M."' __ ~ __ ..... _____ .... __ ..... _______ ~ ... -."." .... -.~"'., _______ ~a 

--.-.-..- _", ....... nn eoA-....... ............. _~ __ ... _ .... _______________ .................. ~ ___ ... __ _ 

Is thoro anything 01 so you 1ld.sh to add or se;y ,'111iOO is mt covorod 
by arw of tho o~lier quCSti0118 on tho Community Proba.tion Service? 

" " 

10 




