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. the year of 1980. (See Appendix'A). ) U i

Task 3.

INTRODUCTION

The Jackson Community Crime Prevention Program as of July 29,

1981 will have completed one (1) year of its second year funding

from the Law Enforcement Assistance Administration. The revised

CACP grant application in the second year funding listed ten

major problems, ten major goals and thirty-two strategies to _
confront the problems with crime known or thought to exist in - vpgdf
Jackson. 1In order to fully address these problems and to imple-" '
ment the accompanying strategies (see Appendix A). The JCCP

in April of 1981 requested a grant extension of nine (9) months

from the LEAA office of Community Anti-Crime Programs. . Subject -
to approval, this would extend the CACP Program through April of ..
1982, It was stated in the last progress report than an increase

in some of the program tasks, were the results of the rapid

growth and population increase in the City. This trend is

currently continuing, according to the latest information and
statistics received by this office from the Research and Development
Center and the Employment Security Commission. The latest

figures from the Research and Development Center, as recorded by
the finalized 1980 Census, indicate the current population of
Jackson, Mississippi, to be 202,895, an increase of 2,211 over the
first recorded census of April 1,1980. The Building and Permit
Department of the City of Jackson, lists an additional 134 housing
units constructed from January 1, 1981 through June 30, 1981.

- The final figure from the Employment Security Commission lists

the total number of business establishments in Jackson to be
6,364. The 'Building and Permit Department of the City of Jackson
lists forty-two (42) new constructed business establishments

from January 1, 1981 through June 30, 1981. It was stated in

the revised CACP grant that a projected 15,000 or more Part 1
criminal offenses would be reported to the police in 1980. The
most current information received from the Crime Analysis Division oo
of the Jackson Police Department records 17,652 Part 1 crimes for i

As stated in the last progress report in March of 1981, the JCCP
lost four (4) of its staff due to a city-wide layoff. These

included three (3) Neighborhood Organizers and omne (1) Secretary. §

JIn June of 1981, the City Council authorized the rehiring of two
(2) of the Neighborhood Organizers. Only one was available for
employment and was rehired in June 6f 1981. The Police Department
will advertise for the other openings and those positioms will be
filled in August of 1981l. The JCCP staff at this time continues
to use Mrs. Bobbie Shull, a secretary transferred from the Police
Department to £ill the sgcretary's position in the JCCP.

The alarm program has proven to be very effective this quarter as

contributed to the number of arrests made where the alarms were . i

utilized and in some instances, a complete reduction in business
burglary was noticed where the alarms were employed. (See Program
Alarm Programs).
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The JCCP is still very concerned about the juvenile crime
problem in Jackson. With school wui and job placement being
unavailable in many instances, due to the economic situation,
many young people are left with a lot of free time with nothing
constructive to do. The City Coordinator working closely with
a volunteer officer from the Jackson Police Department and some
concerned c¢itizens, including the JCCP Advisory Committee, has
formed the Jackson Police Athletic Club (JPAC). The c¢lub was
endorsed by the City Council, who also provided a city building
for a training facility and helped in the purchase of some
boxing equipment. Other monies were raised by the JCCP Coordinator

and volunteer police officer from contributions by local S

businesses. Thke club is administered by a Board of Directors
comprised of citizen volunteers and police personnel and meet once
a month. (See Appendix). The JCCP Coordinator, also utilizing

citizen volunteers, has established a Youth Against Crime project. s
. At present, this involves eighty-seven young people from the age

of twelve through eighteen from a predominantly black low-income
high crime area. They will receive a Youth Against Crime badge
for identification and will participate in various neighborhood
activities under volunteer adult supervision. (See Appendix).
The JCCP Coordinator and Deputy Coordinator also helped provide
assistance to the Youth Court Volunteer Counselor Director in
sponsoring bus tours to the Parchman State Penitentiary for
‘juveniles who have been through the Youth Court. The JCCP
Ad¥isory Committee Chairpérsons are also participating in this
program and will accompany the tours if possible (See Appendix,B}-

The JCCP Advisory Committee, in conjunction with meeting on their
regular basis, met with concerned citizens and business owners in
a general meeting at City Hall as a follow-up to a meeting last
quarter concerning a restitution program. A plan of action will
be determined and further information provided when available.
The JCCP Coordinator, along with two Advisory Committee Senior
Citizens, and a police officer from the patrol division of the
Jackson Police Department, attended a two day CGrimes Against the
Elderly seminar conducted by George Sunderland .at Ft. Polk,
Louisiana. The information gained at this seminar will be
disseminated at Advisory Committee meetings and Senior Citizens
Nutrition Sites. (See Program Task 5 Communication, Coordination
and Mechanism).

The airing of the Operation Identification commercial resulted in

.a satisfactory response from the public. The advertisement showed
recovered stolen property, which the victim could not properly
identify, and encouraged viewers to engrave their property (see

copy appendix). The contracted ad agency also informed the JCC?P
that future crime prevention commercials would be aired as Public
Service Announcements on the three local TV stations after the
purchased TV time expired. The JCCP conducted a number of Public
Service Announcements radio and TV programs, including the newspaper
articles on crime prevention.

i

The Mobile Classroom was utilized at a festivity where the
Coordinator was a featured speaker on the subject of crime
prevention (See Program Task 6 Media Campaign).

The Mobile Classroom continues to help promote the JCCP

program by being utilized in block club meetings, maintenance
meetings, public festivities, and crime prevention displays-.
Festivities include Lynch St: Festival and Police Day. (See Program
Task 7 Crime Prevention Van).

No organized training was conducted for beat officers this
guarter. The beat officers did attend a number of community
meetings and block club meetings conducted by JCCP staff and
block club captains (See Program Task 8 Educate Street Officer).

Requests from non-targeted areas for crime prevention assistance
conFinues to be received by the JCCP office. Requests for
assistance was received this Juarter and assistance was providedA
?y'the JCCP staff. Organizing and maintenance are continuing

in the targeted areas with additional targeted areas being
planned in conjunction with Crime Analysis (See Program Task 9
Block Club Organizing and Maintenance).

A number of maintenance contacts were made by the JCCP staff in
completed targeted areas. Plans have been formulated for .
annual neighborhood block“captain and co-~captain maintenance
meetings to be conducted in July of 1981l. Follow-up contacts

are being made with victims of burglaries which have occurred

in organized areas. Block captains are being briefed on these

bunglaries in those areas (See Program Task 10 Block Club
Maintenance). :

A member of the CACP staff continues to be a viable resource on

t?e Planning Board's Site Review Committee (See Program Task 11
Site Review Board Membership).

The C.A.R.E. Project as reported in the last progress report has
?een completed and the Coordinator's Completion Report was also
included. However, home builders who wish to comply with the
approved minimum security requirements may still qualify. The

Gold Shield Officer is still in contact with the Jackson Redevelop-
ment.Authority regarding the C.A.R.E. Project. There were no new
Housing Rehabilitation projects started this quarter, however,

_Plans are being formulated by the J.R.A. and the JCCP to begin

a rehabilitation project in the Midtown South Community during
the next quarter. Further information will be included in the
next progress report (See Program Task 12 Housing Rehabilitation).
The security standards developed in the first quarter of 1980 for
Redevelopment Contacts were utilized in the Georgetown Project

and are ongoing. A number of homes have qualified for the Gold
Shield Award this quarter (See Program Task 13 Security

Standards for Jackson Redevelopment Authoritj Loans) .
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As stated in the last progregs report, there is still no
available HUD monies for implementation of Program Task 14.
The JCCP Coordinator does contemplate the training of house
managers in existing public housing during the next quarter,
when fully staffed. (See Program Task 14 Security Analysis
of Public Housing).

Due to an increase 1in business and church burglaries, the

JCCP Coordinator has expressed concern to church and business
representatives by personal contact and phone calls about .
engraving property and implementing other preventive measures.

The Operation Identification commercial is being aired
periodically as a public service on the local TV station and radio
talk shows and in newspaper articles. This will be a priority
strategy for the JCCP Coordinator during the next quarter

when fully staffed. (See Program Task 15 - Operation
Identification in Business).

"As indicated previously, there is much concern by the JCCP

Coordinator over the incresse in business and church burglary
in the City. When the JCCP program is fully staffed, much
emphasis will be put on oxganizing business associations in
conjunction with combined community and business organizing.
(See Program Task 16 Organize Business Associations).

The Police CACP staff conducted a number of residential and

business security surveys. An increased number of business
security surveys were noticed possibly due to an increase in
business burglaries city-wide. The public schools in the City

are also included in this program task. (See Program Task 17
Residential and Business Security Survevy).

The Gold Shield Award Program remains active and the Gold Shield
officer made a number of contacts and presentations to various )
homeowner groups and businesses. (See Program Task 18 Gold .
Shield Award Program). ' ' :

There were a number of other programs conducted by the Police
CACP staff addressed in the revised CACP grant that are not
under a specific program task. Many of these come by request
“although most programs are an integral and ongoing part of the
Police CACP staff. (See added Program 19 Miscellaneous). i
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Program Task 1 Preliminary Crime Analysis Survevy

Previouslf completed.

Program Task 2 Fear/Victimization Survey

A, Analyze survey, including victimization rate
and fear perceptions.

Previously completed.

Program Task 3 Alarms
A. Targeting by Crime Analysis

Crime analysts routinely send to alarm specialist
suggested targeted businesses, based on analysis of
crime trends. Placement of alarms is based on these
suggestions. During the past-quarter, six arrests were
made by patrol as a regult of the alarm program. Training
of clerks in targeted businesses is routinely performed
by alarm specialists.

P{ggram Task 4  Program Planning and Dévelqpment

Neighborhood and community- problems atre identified by
Crime Analysis( At this point, the targeted neighborhood is
surveyed by the JCCP staff. The staff identifiestleaders
and community members to involve them in the process of
determining whgt is needed to bring the community together
to plan strategies to address the problems of crime in the area.

] The JCCP staff uses the existing organizations in the
neighborhood as an entry to the residents. Where none exist
the level of community interest is accessed and kinds of ’
problems influencing the area noted.

Once the neighborhood is targeted, the JCCP staff indicates
strategies appropriate to the community. Some communities
will respond to mass meetings, others respond to small neighbor=-
hood gatherings, still others will respond only to individual '
prodding to join a neighborhood watch club.

Community and neighborhood watch clubs work best when
a cowmunity leader is involved. For this reason, the program
is.flrst explained or presented in a way that leaders can
sFlmulate the residents to participate. Through this process
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many communities have been organized. By first getting the ! A plan of action will be determined and further information
leaders involved, then stressing remedies to the problems, ~ i provided when available. The JCCP Coordinator, along with
showing how homes can be "hardened" against burglaries and two Advisory Committee senior citizens, and a police officer
developing a rapport with at least one person in the block to from the patrol division of the Jackson Police Department

be organized by going through the whole process with him as attended a two-day Crimes Against the Elderly seminar con:
an individual. Operation I.D., better lighting for the i ducted by Geoxge Sunderland at Ft. Polk, Louisiana. The
.street and the installation of good hardware to secure a home : information gained at this seminar will be disseminated at
can be a major force in organizing a community. Advisory Committee meetings and Senior Citizens Nutrition
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Our recommendation for proper lighting around businesses ' i res :
and commercial areas has proven effective in reducing fear §“ Coordination of crime prevention services with the-
of crime for the businessman and residents in the area. Again, ‘ ! Jackson Public Schools has proven very successful this quarter.
installation of good hardware and the concept of the mneighborhood, ; Three school areas were targeted. Meetings were held with
watch works because businesses begin to share information

. i - ption : ; administrators from each of the three schools in addition
with each other to attack the problems affecting their businesses. § i to.the PTA ani concerned citizens from the area to explain

‘ - o - ' ‘ ; crime prevention strategies. TFollowing these meetings, blecck
The JQCP staff will cont%nue to ut111§e 1nvglvem9nt in. ; club meetings are being scheduled on the ten blocks &urrounding
the planning and implementation of community crime prevgntlon - ; ®ach school. Neighborhood organizers stress traditional crime
programs. The JCCP staff will continue to maintaim and. 'develop | , : Prevention measures as well as trying to bring back the
programs already identified as working fo; a community (Neighbor- ; neighborhood concept to each school. Residents are encouraged
hood Watch, Operation I.D., Schools, Premise Security’Survey), : : to realize that the - school belongs to them and any acts of
a?d thg organizing of many neighborhoods (m§ny ?or the first vandalism, burglary, etec., are directly affecting them. The
time) in an effort to neducg the fear of crime in homes and : aim of this is to motivate residents mnear schools to report
communities. (See Appendix B). . ) ; § suspicious activities around the schools, especially during
o the summer months, and to take a greater interest in their

: - | P neighborhood school. Premise security surveys are being
Program Task 5  Communication, Coordination and Mechanism : ] conducted by the uniform officers. A detailed complete report
: i will be submitted later onm each area.
The JCCP Advisory Committee continues to actively function , ;
and meet in their respective police precincts. The chair- u § Plans were made during the quarter to kick off an anti-
yendslien compaisn dn July, Uhis will be in conjunction
. ; ; i e Pa i
chairperson from the two most active committees shared ideas g | Ad SR ecreat}on Depart?ent, Greater Jackson
and pledged addistance to the less active committees and s ; vertising Club, JCCP Advisory Committee and the JCCP Program.
5 A
recruitmant of additional members was encouraged. Several

) e . - . The JCCP Staff and Advisory Committee assisted community

projects have been initiated by the various Advisory Committee volunteers in helping to organize a Youth Against Crime Program

members including a tour for juveniles who have been through : in a high crime neighborhood. They will receive a Youth Against

Youth Court to Parchman State Penintentiary and also a neighbor- : = Crime badge for identification and will participate in various

hood youth program called Youth Against Crime. neighborhood crime prevention activities under adult supervision.
: ; -(See Appendix B). .

A continuation of the program begun last quarter dealing s - -
with a restitution bill and was researched further this
quarter by Advisory Committee members. Two judges, a district . i
supervisor and a municipal court administrator were present .
at one meeting to answer questions. ‘

The JCCP Advisory Committee, in conjunction with meeting | S
on their regular basis, met with concerned citizens and - .
business owners in 'a general meeting at City Hall as a follow- A !
up to a meeting last quarter concerning a restitution program.
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Program Task 6 Media Campaign

The completion and airing of the Operation I.D. television
commercial received satisfying results this quarter as attested
to by the number of telephone calls received by the JCCP office.
It may be well to note that the majority of calls received were
from the community with little response from the businesses. All
future airing of the Operatien I.D. commercial, as well as the
Neighborhood Watch and Gold Shieild commercials, will be run as
public service commercials arranged by the contracted ad agency.

Meetings were held with the ad agency this quarter concerning
the design and printing of business security doorhangers and also
Youth Against Crime badges for a volunteer program coordinated
by the JCCP Advisory Committee and JCCP staff

‘ n .
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The JCCP Program conducted two crime prevention radio programs,
two newspaper interviews and one television program -~ Mississippi
Morning. (See Appendix. C). -

Program Task 7 Crime Prevention Van _

-~

The mobile classroom continues to be an invaluable tool in
block e¢lub organizing in high crime targeted neighborhoods. This
is especlally true 'in neighborhoods where homes are too small to
accomodate more than a few persons.

One special benefit the classroom has is that it serves to
assist with the intrdéduction of neighbor to neighbor in those
neighborhoods where there is some anomie or hesitancy about meeting
the neighbor a few doors down the street. The classroom seemingly
breaks down barriers when used in those bi-racial neighborhoods
where residents keep mostly to themselves. By bringing neighbors ‘
together to meet one another and plan strategies to address the i
problems of the whole community, the mobile classroom appears to
be the right meeting ground to accomplish this task.

The use of the mobile classroom has proven to be invaluable
as a deterrent to would-be day-time burglaries because of the
high visibility of the van and the JCCP staff.  This particular
Strategy has met with wide approval by residents in those
communities where most work was done during the day. While in the
neighborhoods the general citizenry most often stops to query the
staff about the program.

The public relations aspect of the mobile classroom helps in
the organization of block clubs and serves.as an advance notice to
residents that the JCCP is working in the community and often
affects a more secure feeling within the whole community. (SEE)A?PENDIX

) D).

Program Task 8 Educating Street Officers

Previously completed.
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Program Task 9 - Block Club Organizing and Maintenance

Block e¢lub organization and block
club
invaluable in keeping a neighborhood active.
as been placed on maintenance of block clubs

maintenance are

Strong emphasis
and also the

A significant decrease in h Bt
- 4 ouse burglaries city-wide
targeted communities have been documented. (See ApgendiXEig@

Another motivating factor is the consta
Fhe block captains and the JCCP staff. Block captains shar
information on what their block clubs do to keep interest aiive
a;dbhow other activitiqs are brought into the neighborhood block
clu i to create greater participation. Community interest is
usually the outcome of the organization of block clubs by the JcCcCP.
)

nt meeting with o

In several of the communitie
s that hav i
the JCCP, residents have or rgotnnt goonized oy

other communities.

e Th?re 1s renewed interest among individual citizens partici-
P }ng in the JCCP. Ihese citizens keep close watch on strangers

Or near a neighbor's home.

. _Block cap?ains Stress the responsibilities of residents in
eeping the neighborhood safe from intruders. Fear of victimi-

zation and unfavorable percepti
on of la
lessened. P ' w enforcement have been

Program Task 10 Block Club Maintenance

The maintenance of existin i
. t g block clubs in neighborhoods that
ﬁre implementlng crime prevention Strategies is a priority. Duea
o the sm?ll staff weorking in a city of over 250,000 people
::com§;§s1n§1102 gquare miles. Maintenance is achieved'by
sembling O0ck captains together to share with i i
gathered by ICAP and JCCP staff. Fhem information

L Curren? crime trends, continual marking of property and
Za gab%es with I.D. numbers ( Miss. Drivers License), and
ardening of homes against most recent criminal activity in the

community, are shared with block i i §
hood blogck clubs. oc ciptalns to pass on to neighbor- H

}
- : it

once z:ihnelghborhood cFime.prevention newspaper is published !

rapeptas qugrteF for distribution to participating neighborhood
¢h clubs. This newsletter consists of information about

wha$ other neighborhhood watch clubs are doing to improve and
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maintain their block clubs and new neighborhoods added to the
program. {See Appendix: F).

Neighborhoods working through existing block clubs and -
organizations have proven successful in planning crime prevention
strategies. Residents claim the neighborhood watch clubs are
an asset to the community because it brings their neighbors
together for a common cause.

Program Task 11 Site-Review Membership .

A member of the CACP staff attended two (2) Site-Review
Committee meetings this quarter. As a member of this Committee,
he continues to review proposed developments within the City ]
and has continued to have input as to the developments in the City..

Program Task 12 Housing Rehabilitation

The Gold Shield officer was in contact with the Jackso?
Redevelopment Authority regarding the CARE (City of Jackson's
approach to Rehabilitation and Neighborhood Enchancement Program)
to monitor progress in the area. Homeowners in the Georgetown
neighborhood who are participating in the program were given
suggestions and advised of security problems through home ?remlse
inspections. Work is ongoing in this area even tbough.the
Redevelopment Authority has depleted their funds in this area.

Security Standards for the Jackson Redevelopment

Authority

Program Task 13

Security standards for redevelopment contracts were developed
and approved in the first quarter of 1980. The Redevelopment
Authority requires compliance with these standards for work done
under the contract. These efforts have resulted in improYed
security for participating homeowners. To date, twenty-five homes,
through cooperation with the CACP, have qu§lified for the Gold
Shield Award. Work in these areas is ongolng.

-

Program Task 14 Security Analysis of Public Housing

As stated in the last progress report, there is still no
available HUD monies for implementation of Program Task 14. The
JCCP Coordinator will complete the training of house managers
in existing public housing during the next quarter when fully
staffed.

Program Task 15. Operation Identification in Business

The JCCP program has made every effort to inform and

ey
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encourage businesses in the Jackson area to implement Operation
Identification by means of television, radio, and personal contact,
as well as encouragement from existing business associations.

It has been documented and presented to businesses how this
preventive measure, along with security measures, can deter and
prevent business burglary. Operation Identification could be most
easily implemented through organizing business associations.
However, since organizing associations has been somewhat slowed,
Operation I.D. in businesses will continue by utilizing existing
associlations, utilizing precinct patrol cars when investigating
business burglaries and also officers on routine patrol. CE

Program Task 16 Organize Business Associations

During the quarter, no new business associations were
organized. This was due partly to the loss of three (3) Assistant
Coordinators and the secretary during the economic crisis and
city-wide layoff in March of 1981. This reduction in staff
necessitated a re-evaluation of priorities and staff assignments.
The business community, however, did not suffer a lack of services

from the JCCP, only a delay in implementing certain ideas and
projects. .

Businesses in Jackson continue to experience a substantial number
of burglaries, especially outside organized business association areas.

During the quarter, a combined neighborhood and business crime
watch meeting was held in an area mixed with both residences and
businesses. The business community consisted of three (3) large
and six (6) small businesses. During the last quarter this area
was being considered to be targeted as a business association.
Previous contacts made in the area resulted in many preventive
measures being made without our assistance, such as fencing in °
businesses and having patrols at night. Residents of an adjoining
trailer court used citizen band radios monitored by local fire
station employees vo report crimes and other emergencies while
going to and from work.

The daily business burglary report was also closely monitored
by the JCCP staff. JCCP staff contacted business owners when it
was noticed that a particular business had been burglarized more

than once.in 'a short period of time. Recommendations were made
for a business security survey and assistance offered in
initiating the business crime watch program. This modified approach

to business burglary resulted in a number of these business people
attending a city-wide JCCP Advisory Committee and concerned citizens
meeting held at City Hgll during this quarter.

The newest approach being developed by the Jackson Police
Department Resource Committee and JCCP staff utilizes beat officers
on the evening and midnight shifts.”. If these officers observe
poor security such as improper lighting or an open window, they
will leave a crime prevention alert notice on the door requesting
the business owner contact the JCCP office. All remaining details
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will be finalized in July. This strategy should afford the JCCP
program staff the opportunity to further Operation I.D. in
businesses, business crime watch and organizing business
associations.

Also during the quarter, the JZCP Coordinator and an
officer from the Crime Prevention Unit attended a two (2) day seminar
on Industrial Security in New Orleans during June. (See Appendix G).

e

Program Task 17 Residential and Business Security Survevys.

During the quarter, the crime prevention officers’ conducted
75 residential premise security surveys and 25 business security
surveys. There has been an increase of business security surveys
which reflects increased efforts in this area. We have continued
our additional delivery of home security information in the
block club meetings. We conducted 14 home security programs for
817 people which reflects a substantial increase. The 14
programs were in addition to the block club meetings.

The uniform crime prevention unit worked c¢losely with the -
Jackson Public Schools to.provide premise security surveys for
four schools that were experiencing burglary and vandalism prcblems.
This effort by the CACP was a follow-up on the Crime Stop '81
program that began in the first quarter of 1981.

Program Task 18 Gold Shield Award Program

The implementation of the Gold Shield program is ongoing.
The officer presents the program to homeowners during block clubd

meetings and home security seminars for various businesses. Contact
with individual home owners is made through home security surveys
and inspection of homes. During this quarter, there were

approximately fifty of the above programs conducted by the
Gold Shield officer. .

The Gold Shield Officer interviewed with two local newspapers
regarding home security and was a guest on a fifteen minute talk
show for the local cable television advertising company.

A booth was set up by the CACP and the Gold Shield officer
to display the various CACP programs at the annual statewide
Homebuilders Association Homebuilders Extravaganza at the Trade
. Mart. Both homebuilders and homeowners.were reached with security
information.

Compliance inspections for the Gold Shield Award are ongoing.
Eight homes qualified for the award during this quarter.

& Who G

Program Task 19 Miscellaneous

There are many programs that do not come under a certain
program task but were addressed in the grant, such as rape,
robbery and assault.

During this three month period, members of the police,
CACP staff presented three Crimes Against the Elderly programs
that contacted eighty-five people, four armed robbery prevention
programs with two hundred and fifty-four people involved and
nine ladies self-defense programs for two hundred and Seventy-one
women. These programs were a part of our effort to reduce
assaults, rapes and robberies. Through our programs in the
elementary schools that teach prevention of vandalism, self-
protection, and safety, our sixty-six Officer Friendly Programs
contacted 2,868 children while our Safety Education Program was
given nine times for 1,675 children. The unit instructed
&leven shoplifting prevention seminars that reached five
hundred and forty businessmen and employees. One hundred and
twenty-seven businesses were contacted and new numbering stickers
were issued or old ones updated. Two drug programs were given
in the Jupior High Schools that reached 1,385 youths.

A special segment of our region was contacted at the annual
Home Builders Exirvavaganza for home builders ‘and homeowners.
The CACP staff operated a crime prevention booth that reached
15,000 people. Literature was handed out to all who passed by
and free security ccnsultations were given by the CACP staff.
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