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$ 249,886 

'seph Webber, Project" Direct"Or' 
... -: --.... - ,:1.,,_ 

The Boston Teen Center -All j ance, ais'o known 'as the A·ll i ance for Communi ty 

Youth Development Servi-ces, h..as conipleted'the fi nal year of j ts cont.ractual 

agreements \~ith. the "Office of Juvenile Justice and Delinquency Prevention. 

The final contract period, as under the first t\>JO contt"acts I'lith OJJDP, achieved 

some significant successes in terms of direct S~t-vices.to the'client population 

of Bostor") youngsters., providing the youth agencies of Boston wJth s~rvices VJhich 

~nab!ed thelT..tG increase their·capacities to provide qualitjy'services,and , 
in exp~ndin~ the community development efforts of youth agencies. 

NatLrolly thLre \>Jere also some problems. The decision on the part of OJJDP to 

red;Jce the delinquency prevention grantees by 50;~ in their funding levels, 

coupled with the Alliance's attempts to continue to provide direct services, 

'capacity-building, and comi1l unity develop~nt efforts created some difficulties 

which wi 11 be explained later_ in -this report. 

:.. 

Finall), because this is the final report of a project \,.'hich.encompassed over 

three years of work and over a million dollars of federal funds, this report 

wi 11 attempt to point out the truly significant a~hievements that occurred during 

the entire period. It wi 11 also touch upon some of the problems which effected 

tlo'r!!:: Nt:.. I"""j'_ .,..,..1"", (2 UJh<;" ~m"lt" """'l'" e.o ",Mill "'-'! 
r ....... rut "">/Nt&u",,. .. (f'I>lC U-T: O$>·,II>uO) C~ \,~c." .. oJ .4e. 

COMMITTEE.ON \ 
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,.;::.".;the·Al Lic:mce's:rpE{e':formance in' the hope thi3t:;s te~)s' 

, ,;:·:·:.ihos'e p;ob 1~ms::i'fO:~;'"fuf'6re g rante·es)t!of':OJJ.DP~P·~:~' , 

. , Thl~s) th'ere,~wi'~:hb'~i f6ur~aj or. se~~i O~~"bf .iFli s"fi nii 

'. I:' ACH L~V~J~EN+.~.-~'~ih i rd cont ;act pe ri od :'. ' 
1'1. PROBI.:EMS:;,"ENCOUNTERED - th 1 rd contract 'pe rl od 

III·~ MAjOR A"b'cbMJ~L ISHMENTS OF'THE: PROJ ECT . 

report: 

IV. MAJOR PROB.¥EMS':ENGOUNTERED ·BYt.~E 'PROJE,CT '. 

4f,', 

;' 

.Ii ·PART ,.1. . Acin EVEME'NTS th i rd cont ract pe ri od 

Because the efforts of the Alliance impacted,all three areas initially defined 

by OJJDPas warranting attention, this final report will discuss accomplishments­

separately for each area: 

e CAPACITY BUILDING 
\ 

The All i ance 's 'efforts to increase the capaci ty of youth agenci es in Boston 
~ . 

to provide quality services to youths were carried out in three major thrusts: 

the Youth Worker Program at the University of Massachusetts' Ccillege 
of Public and Community Service (CPCS) . 

trainIng and techni cala~;s i stance efforts of the All i ance' s staff i~ 

the Alliance's tr.ansportation program 

The UMass Youth Work Program 

The frost significant accomplishment of the third contrac't period was that the 
;::' 

University of Massachusetts took steps to increase its level of support both 

fi nand a llyand otherwi Sf? for the Youth Work Program. 

Because the,..!l,ll.j an~e 's <ab U 1 ty to conti nue the program was . reducedas .. the" end 

o.f the O:JJDPgrantapproached, the University was faced. with the choice of 

provi~ding addi~ionaJ services to the p:rograni~ reducing the size of the 

. 0; ~di ng it a'~:"t:og~the'l~ The Un i. v~;rs itY;~os~ ~~ c?mmi tits r~.so~ rc~.~ to th~ 
PI@r~m. Ul1ass;:el~ct~~:.to provide':t~ri:?in.g and ::J:~achlngresources ~forthe 

2oEsesWhichf~·e;A,1liance had'p';eyioys-ly ':p r~vid~d •. Th"Fs e[labl es ~the Y~uth 
w~]k:,P rqgral)l to~<c~R:~- ih.lre vi rt uaH y'as} t .~ lwaysn ad "0 

.iJi"gprog'rarrr;'ha~;~cQ'~:tLnued.to att'ract 'new.,·stuaents, wi thmore and frore;"oC:the~ 
."Jli:~g fr~-~!'·nor1.~.A.t;tf an2~agen~i·esasa0at;ness ciJthe" p ~09~am greW •.• ~~e:~lso~;, 

,\rJ- ,,' . ,', '.,": \ >~~~\:~',.:...,": "''''': ~ . -"." "':, . '~:_;,;< ,," _ :> ,';'" ' ,": ": ,', .,--,' C', ~.I 
~und se.ver.al·.~;t:ude·.H:es;:at .theUnlve.rs i ty;wh6 l1swi tched maJo'rs II. 'so ,that they .. ,>~ / "<s.:.,- '·:~.-i· •.. :::N.'" .;.'.{~~.;~ -.~'~;":-- " :::.~. ''''', ~',.'~./";1i':-, "_'~ .;,,' ~,: " ~.,: :{.:'~;, ~~~~:r. 

~p.u) <;/7'piffti:f} pa.te nnsl asses p rovide-d"~y '!=he,,:X()uth Work:~8rp,gram." : 
>' ,~: 'I',~~~~ .'~,:.' •..•••• :~: •.• ' . ,"'V: ."'~." ",' "::,r:,r:;~'" .'":<~. " ~-'.. .:. , ..... " :. ,',- "." 
The.:J~ i r.i:lAl')nuCl,+";·Y.<5,uth)Wo~kers '<',Gon'fe'rence w:as'h,eldt,j oJ,an ua ryf.::19 81..-:"'As:,wi th 

',-,-, .' -I'. ," ·r'·.r);, ~';\:~:;"'" "" ".~' .~.~~.:v.)',:,,~:::,:_. <> .;::.- l~;':.n·, '" .~ .. ".<"f~;":,,'.:~_:~~ ... _ , .. ' _'('~~l' 
tJ . . the~1:.eVious twq <s¢iliferences, .thts .one~w.as;'.n igh'ly<"'succe~.sf.u1~:·-{Nearl ytwR,:-h ~!;td 

'~~"":'- "'.' ""'.: ~:-~' , '.4.~,,,",.' .. ' ,,,-" ,_.~" ," '~.,,:', .: '::'y:_ ";"~.. " '. '~t:~,\"."" 
,",,",."Yf>>&,C< 'Y;::youthworkess took part. It shpul.d b~:ellJphasize.~. th'atthe conference .. 'was made 

possi'ble only through the volunteer. efforts of dozens of'p€wpre~wh.Q. 1.~.dwQrkshop~·, 

.-

1 ,. .-

{r 

" . 

,"ft 

conducted planning sessions, provided publicity materials and work, helped to 

evaluate workshops, etc. It also appears thi3t a local foundation (The Church and . 

Home Society) wi 11 continue to sponsor the Youth Workers I Conference" now that 

Positive Youth Development Project is history. 
I 

A final t?sk of. the Youth Work Program was its attempt to establish an Association' 
t 

of Youth Workers. A number of meetings were held and were continued past the end,", 

of the Youth Work Program's ties with the AJ.liance. There was a tremendous sense' ... 
~Qf need and hope in organizing for purposes of mutual s,upport, professional ,.! 

~evelopinent, legislation, and advocacy for youth services. We sincerely hope that 

"the efforts of the fifty-odd people involved will result in success. 

Training and Technica1 Assistance 

Another thrust of the Positive Youth Development Project was to increase youth 

workers I abilities to serve kids in a professional manner. Obviously the Youth 

Work Program at UMass, with its concern for providing youth workers with 

afllministrative 'ilnd direct services training, was a major step in that direction. 

The second step was the provision of on-site training to the staff and Board­

members of agencies which received grants from the Alliance. Our ability to 

deliver such training was severely curtailed in the third year of the project 

because we had two staffpersons providing those services for half of the contract-

period; yet only one during the latter half. Initially, we'd had three "TA'I 

staffpersons. 

A log was kept on the technical assistance/training done by these workers. During 

this past year of the project, the training services found to be in heaviest 

demand were fundi ng i nformat i on and ass i stance in deve 1 opi ng fundrai sing plans. 

The success of our assistance in these areas is at least partially attested to 

by the fact that nearly all of the services originated by Alliance funding still 

continue now with monies from other sources. Obviously, the Alliancels ability 

to provi de TA servi ces is not the only reason for these successes; nevertheless, 

we at the Alliance feel that we played a srgniffcant role. 

Transportation Program 

The Alliance's transportation program was designed to provide youth agencies with 

a low-cost means of transporting kids. The premise was that transportation is an 

important part of any youth program, yet had reached a point of being prohibitively 

expensive to the smaller, community-based agencies of Boston. The Alliance was 

able to demonstrate that youth agencies wanted, indeed needed, low-cost transportat 

The thousands of youths and dozens of agencies whi ch uti 1 ized the transportation' 

program annually are testimony to that fact<"· 

During the third year of operation, the transportation program continued to 

function dispite the fact that the Alliance was forced to reduce the number of 
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conducted planning sess.ions, provided pubficity materials and work, helped to 

evaluate workshops, etc. It also appears th,at a local foundation (The Church 

Home Society) wi 11 continue to sponsor the Youth Workers I Conferencev·now that 

Positive Youth Development Project is history. 

A final t?sk ~foothe Youth Work Program was its attempt to establish an 

of Youth "'Jork~rs.o A number of meetings were held and were continue9i past the end.,. 

of the Youth Wprk Programls ties with the A}liance. There was a tremendous 5~nse, 
!Qf need and hopein organizing for purposes of mutual soupport, professional 

'-! development, legislation, and advocacy for youth services. We sincerely hope that 

• ~he efforts of the fifty-odd people involved will result in success. 

Training and Technica) Assistance 
Another thrust of the positive Youth Development Project waS to increase youth 

workers I abilities to serve kids in a professional manner. Obviously the Youth 

Work Program at UMass, with its concern for providing youth \'-Iorkers with 

administrative ~nd direct services training, was a major step in that direction. 

The second step was the provision of on-site training to the staff and Board­

members of agencies which received grants from the Alliance. Our ability to 

deliver such training was severely curtai led in the thi,rd year of the project 

because we had two staffpersons provi di ngthose se rvi ces for hal f of the contract-

period; yet only one during the latter half. Initially, weld had three IITNI 

staffpersons. 
A log was kept on the technical assistance/training done by these workers. During 

this past year of the project, the training services found to be in heaviest " 

demand were funding information and assistance in developing fundraising plans. 

The success of our assistance in these areas is at least partially attested to 

by the fact that nearly all of the services originated by Alliance funding still 

continue now with rrollies from other sources. Obviously, the Ailiancels ability 

to provide TA services is not the only reason for these successes; nevertheless, 

we at the Alliance feel that we played a signifIcant role. 

Transportation Program 
The All i ance I s transportati on program was des i gned to provi de youth agenci es wi.th 

><"'''d low-cost means of transporting kids. The premise was that transportation is an 

important part of any youth program, yet had reached a point of being prohibitivelY 

expensive to the smaller, community-based agencies of Boston. The Alliance was 

able, t>? derronstrate that youth agencies wanted, indeed needed, low-cost transpor~a 
The thousands of youths and dozens of agenc~es whi ch uti i ized the transportation 

program' annually are testimony to that fact. 

During the third year of operation, the transportation program continued to 

function dispite the fact that the Alliance 'was forced to reduce the number of 

.- o ' . 

daily. That number.was e\lentuaUy 'reduced-totwo, and ultimateJyone' for the. 

last few mon'ths of,!the P'7~j ec:t(wh i I e staff' wacs l!navai lab 1 e) • ' .. ~ 
Again, the f'igu~es"provid~cjifl q'uartely reports <;I.emonstrat~~ tl}esuccess"of 

th~ transporta,~t:ion""pr~gra~" th'rough much of 'the th) rcl year.:-l,jr.~·,:"he"l:~ev~~th:~t· 
we were able to~'pr:~vide transportation to agencies and youths,who'otherwilse 

woul d not ha;~ ,oh aO~~~th~ o~po rtun ity to purs ue ,s:k i i nQ, sWiTmi'l1g ,,,h i king', t ". 
~:ducationaltrips,.,museums, and the like. A goodly per~entage"of.thosekids· 

";'erved o~y the p,rogram woui d undoubtedly not 'have expe ri enced many 'chancesto' 
, {I '. • 

even.get,~out of the ci ty duri n9 ,the i r ch i 1 dhoods • 

e DI RECT SERV ICES o 

Perhaps the rrost difficult task faced by the Alliance while operating Positive 

Youth Development~as in eliminating three. direct-services grantees from a 

thi rd year of funding at the onset of the thi rd contract period. What made 

this even more difficult was that those grantees which remained faced severe 

cutbacks in therr budgets as well. Dispite these funding reductions, we feel 

that each agen:tcy receiving an Alliance grant can point to very positive results' 

during the past year. 

Fields Corner Youth Collaborative' (FCYC), Dorchester, MA. 

FCYC has a program which concentrates on three major areas: counseling, 

advocacy, and activit'ies. The basic approach of FCYC remained essentially 

unchanged during the past year, although the emphasis upon counseling and 

family-counseling has moved somewhat more into the forefront as the client 

popUlation has stabilized and the needs of that popUlation have become even 

mo re pronounce d. 

The most significant achievements of FCYC in this period are in thei rabi+ity· 

to .institutionalize the program and lead the Alliance to believe that FCYC's 

chances for survival on a.long-term,basis are excellent. 

Fi rst, FCYC'established a'locationseparate frbmits former site .in the 

Cleveland-Marshall Community School. This move has enabled the program to 

. " 

mo're readily 'create all identity of its own. Equallyimpor.tant~' FCYC now has 

adequate.5pace.~oconduct, its activ'ities, most importantly its counseling servibes~:' 

Secon'd, FCYC obtained fundi.ng from a sburce othe'r than the Pos'i ti ve Youth, 

Deve~l~opmentg rant. Twoaddi tiona l'staffpersons we reA added Jth'r~ugh g r,ants i from 

vari ousfedE?fa1 . and state sout:'~c:es. ",~FCYC is, a'l so 'ant i ci pat ing .~. maJo r g rant to 
" -- ',< ,~. . 

pr.ovi. de .,famil ycounsel i ng; ser. .. vi ces. ':rhi swi 11 estab 1 ish a 5 t rong: "furi di og b~se 
for~fhe'~aCgency and"enablejt'":'to strengtheif'the servi'ces which r.t\·!'eeFs' t-obe":" 

, ,;:; ",,~,'1~'>l~"" >';.' :.-:' ,,2; • ·'t.:;.,~ 'H~ \~,\: ~ •• -~~ '~, '(I 

ITI()st·· va luaol'e ,to ffie,i commun i ty. 
~.('".~ 
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daily. That n.urrber, was eventually 'reduced ,to two, and ultimateJy,()ne,for,.the 

l'ast few mori'ths of:the projec:t (whi,le staff was unavai labl'~). ,~ 
,~, f 

Again, the 'f.igu~es,~provid~di,rcjuartely rep'0rts demonstrated the ?~ccess:of 
th~",::~ransport~tlonpr6.gram throGgh much of the·th·Jrd year.'~we',:'berieve·~th;~t 
we were able to"'pJ:ovide t~ansportation to agencies and youths who 'oth~rw!~e 
would not h'~;~-:ha(i'"the opportunity to pursues,kiing, swimmi'ng",;hik.ing, " " .. 

' .. ; . ' ' • -ii, 

educationaltri'ps,mus'~\if~s, and the like. A goodly per~entage'of'those kids" 
.~_ j, t, • " "," 

';'erved .~y the program woul d undoubted 1 y not have expe ri en ced many ,'chances to ' . ' 

, even get .• out"of the dty during.their childhoods., 

• DIRECT SERViCES 
Perhaps the ITOSt difficult task faced by the Alliance while operating Positive 

Youth Developn:ent was in eliminating three di rect-servi ces grantees from a 

thi rd year of funding at the onset of the third contract period 7 What made 

this even more difficult was that those grantees which remained faced severe 

c~tbacks in thet r budgets as we 11. Di spi te these funding reductions, we fee 1 
~ that each agency receiving an Alliance grant can point to very positive results 

during the past year. 

Fields Corner Youth Collaborative (FCYC), Dorchester, MA. 

FCYC has a program which concentrates pn three major areas: counseling, 

advocacy, and activities. The basic approach of FCYC remained essent,ia1.ly 

unchanged during the past y.ear, although the emphasis upon counseling and 

family-counseling has moved somewhat more into the forefront as the client 

population has stabilized and the needs of that population have become even 

more pronounced. 
The mos~)significantachievements of FCYC in this period are in theirabi+ity· 

to institutionalize''''the 'program and lead the Alliance to. believe that"'FCYC's 

chances for survival on a .. long-term'basis are excellent. 

Fi rst, FCYC established, a"location s'eparate from its former si:te ,in the 

Cl eve 1 and-Marsha 11 Commun i ty School.·· Th i s move has enab 1 ed the p rog ram to 

mo'r.e readIly: create em identity of its own. Equally impor.tant:; 'FCYC noW has 

a'dequate space to conduct its activ'ities, flX)st importantly 

Secoi1'd, fCYC obtained fUI'l:di,ng f,t;pm ~ sdurce other ,than the Pos'i ti ve Youth, 

Deve"l:opment grant. Two 'addi tiona Istaffpe,rsons were:. added'!thr~ugh g r.ants· from 
,. • . 1'- "" >, .. , " 

varrousfed~faT an~ state sources .':"';'FCYC j,s, .il so ant i ci pating~ rnajor-gnmtto 
_ .... ",. ~ . . . .," ' .:' , ". .' rr. • _ ' ': A ' 

provi de,Jami lycounse:li ng·se:r;,vi ces. :ri1i s,wi 11 est jab 1 i shast rong:.,fundi ng base 

for'fhe ~~gen~Y'"and enab l~, )t'~to st rengthen~:,th~ s1~vi'ces wh ich 1'.t ~~feeFg·.f&: be;::" 
_. '~. '. _,', 'n'if!'i!jrr I,", . ,,'. "' -., .... '. ,~ 

most' va 1.uao re'fo t'~,e'comm.un i ty. ' . 
,.,. -.. "·,:;1.' 

, .. "'" 
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As occurred ,wi th FCYC" the sign i fi cant ach i evement of the El Cent ro prog ram 

duri ng its cont ract has been to es tab 1 ish a. fi rm fundi ng base to cove r the 

services which/previously had been funded by the Positive Youth Development grant. 

Grants to El Gentro had been used for a variety of purposes including reading 

programs, youth leadershi'p training, counseling ser.vices, and recreation. All 

~f these programs now have othe r fundi ng sources and wi 11 cont i nue we 11 beyond 

fhe end;,of Positive Youth Development. 

The services which El Centro provided remained basically the same as had been 

run with two previous Alliance grants: 

- a youth leader~hip training program serving 20 youths 

- a readi.ng program for latino youths who have encountered difficulties 
in the public schOOl system 

- recreation servi ces 

- counselin,g and family counseling. 

John F. Kenned)r Family Ser'vices Center (JFK) , Charlestown, MA. ~~~~~~~~~~I~~~~~~~~~,---~~~~ 

One of the most important achievements of the JFK program actuallY happened 

prior to the onset of the thl rd contract period. Because the Alliance had 

reduced JFK's grant by about 50%, one of its two programs funded by the Alliance 

seemed doomed to end. Howeve JFK' " " r, s parent agency picked up the staffperson 

and the youth drop-in center continues to operate. 

The other component 

for the fi nal year. 

ralationship it had 

which had maintanined Alliance funding had two major goals 

First, JFK wished to continue and to improve upon the 

developed wi th the Charlest"",n station of the Boston Pol i ce 

Department. In doing so, JFK wished, to prrwide direct services to youths who 

had been identified by the police as in neec; 'of services. Second, JFK aim~<;l .. aL 

programming which wO'uld facilitate communication between the police and social­

service personnel. Third, JFK provided support to the police. Fourth, JFK 

trjed to form a community-wide board of social-service providers. The JFK 

prog ram also ,conti nued to provi de di rect se rvi ces to clients. ThQs~ servi ces 

varied widely but were mainly in the 

Unfortunately, the relationship with 

enough established for the resulting 

areas of counseling, education, and advocacy. 

the Pol ice Department was nevel" deep ly 

programs to flourish. 

the program's concept, Dan Flynn and the Police Dept. and 

The two principles in 

Paul O'Leary of JFK, 

were, no "longer avai 1 ab 1 e and wh i 1 e refer"'a1 st' d • con Inue , a strong program never 

developed. 

Th~ conmuni ty-wi de board, known as the Neighborhood Response Team (NRT) , met with 

much more success. A total of 18 agencies participate regularly.' The areas in 

whi ch NR'f can claim success l' d are Iste on the top of the ne t x page .•..•...•.....•.••.• 
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El Cent ro Cl ub de los Jovenes (El Cent roJ, South End, MA. 

As occurred wi th FCYC" the sign i fi cant ach i evement of the El Cent ro prog ram . 
duri ng its cont ract has b,een to es tab Ii sh a. fi rm fundi ng base to cove r the 

1'1 

services which/previously had been funded by the Positive Youth Development grant. 

Grants to El Gentr9 had been used for a variety of purposes including reading 

programs, youth leadershi'p training, counseling ser.vices, and recreation. All 

~f these programs now have other f'~~nding sou'rces and will continue well beyond 
.,.., 
fhe end;.of Positive Youth Developme~;t. 

': 

The servi ces whi ch El Centro provi ded remai ned bas i cal fy the same as had been 

run with two previous Alliance grants: 

- a youth leadership training program serving 20 youths 

a readi.ng program for latlno YO\Jths who have encountered di fficulties 
in the public schoo' system 

- recreation services 

- counselin-.g and, falni ly counseling. 

John F. Kenned9' Fami ly Servi ces Center (JFK) , Charlestown, MA. 

One of the most important achievements of the JFK program actually happened 

prior to the onset of the thi rd contract period. Because the All i ance had 
'~' '.~ " 

·;reduced JFK's grant by about 50%, one of its two programs funded by the Alliance 

seemed doomed to end. Howev~,r, JFK's "parent agency" pi cked up the staffperson 
-;1, 

an'd the youth drop-in eenter'eotltinues to operate. 

The other component which had maintanined Alliance funding had two major goals 

for the final year. First, JFKwished to continue and to improve upon the 

r,alationship it had developed with the Charlesto,..tn station of the Boston Police 

Department. In doing so, JFK wi shed, to provide di rect services to youths who 

had been identified by the police as in need of services. Second, JFK almed .. at­

programming which would facilitate communication between the police and social­

service personnel. Third, JFK provided support to the police. Fourth, JI=K 

tried to form a community-wide board of social-service providers. The JFK 
~ 

prog ram a I so conti nued to provi de di rect se rvi ces to c 1 i ents . Those se rvi ces 

varied widely but were mainly in the areas of counseling, education, and advocacy. 
" Unf~rtunatelY1 the relationship.w.ith the Police Department was never deeply 

enough established for the resulting programs to flourish. The two principles in 

tfie"progr!3m 1s concept, Dan Flynn and the Police Dept. and Paul OILearY of JFK, 

were nolonger avai lahle and whi Ie referrals continued, a strong program never 

deve 1 oped~' 

The commu!')ity-wideboard, known ,as the Neighborhood 'Response Team (NR!) , met with 

. ~much more success. A total of,18 agencies participate regularly: The areas in 
u 

which NRT.,can claim success are listed on the top of th t e nex page ..•................. 

;' 
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1. Increased case referral and consulta.tion between agencies. 

2. Increased corrmunication between agencies and the pol ice department • 

3. Resource sharing has increased. 
I 

4. A COl1TT1unrty needs a~sessment has been done. 
I. • ~ I 

Hawthorne Youth and' Corrrnun i ty Center (HYCC), Roxbury, MA. 

A bri'ef rundown·of the activities which HYCC·oper.ates under.this grant includes 
..... , 
cf:;;Jobs for Youth component, job referrals, a 'multi-racial: camp program, a youth-:-

senior ditizens photography program, tuto~ing, recreation, and you~h leadership 

training. Hawthorne House is able to operate a diverse and quality program for 

large numbers (rf youth. The)! do so by maximizing resources to the fullest, par­

ticularly resources available in the community. . 
One of the major foci of the HYCC program has been in the community development 

area. Over the past year the Hawthorne Center has operated Family Day Outings, 

fundraisers sponsored by. parents, teens, Board of Directors, community meetings 

around relevant" issues and pub 1 i shed Hawthorne Happen i ng·~. Thi s ki nd of out­

reach is what has enabled HYCC to mobilize neighborhood support. As a result 

the Hawthorne Center has now been awarded a Community Development Block Grant 

for the third consecutive year. This is highly unusual for a non-political, 

small, comnunity-based organization and' i's a tribute to the staff~ Board, teens 

and the community people. 

~oxbury Tenants of Harvard (RTH), Roxb4ry, MA. 

The RTH grant was a small one. Its services consisted primarily of educational 

programs for youth. These included tutorin~, an educational film service, 

development of a library. The RTH program has shown excellent results with 

a reading program designed to assist youth having problems in the public school 

system. 

Ecumenical Social Action Committee (ESAC). ,Jamaica Plain, MA. 

The ESAC youth employment program continued its success as an integral part 

of the youth delivery systems network in Jamaica Plain. There are two notable 

achievements to mention. The Occu,pational Resourc<; Center, the new vocational 

high school in Boston, has requested that ESAC bring its vocational curriculum 

workshop to its students. This speaks well both of the high quality of ser-· 

vices which the ESAC program brings to its clients and to the neighborhood 

1 inkages and collaborations which the ESAC program fosters. 
\\ 

Secondly, the future funding of the program 100ks.extremelypromising. Several 

major fundfhg sources have expressed major interest in supporting and expandi~g' 

the services which were generated by PYDP* funding. 
/I 
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1. Increased case referral and consulta,tTon between agencies. 

2. Increased cOlTlTlunlcatlon between agencies and the pol ice department. I, 

3. Resource sharIng has increased. 
I 

~. A Corrrnunity needs assessment has been done. 
~. . 

Hawthorne Youth and" Corrmunlty Center (HYCC), Roxbur~, MA . . 
A bri"ef rundo\oJn of the activities whIch HYCC ·oper.ates under ,thIs grant includes' 
~. 

ci':i~obs for Youth component, job referra Is, a 'mu 1t i -rac i a l' camp program, a youth-

senior ~jtizens photography program, tutoring, recreation, and youth leadership 

training. Hawthorne House Is able to operate a diverse and quality program for 

large numbers cif youth. The)' do so by maximizing reshurces to the fullest, par­

ticularly resources available in the community. 

One of the major foci of the HYCC program has been in the community development 

area. Over the past year the Hawthorne Center has operated Family Day Outings, 

fundraisers sponsored by parents, teens, Board of Directors, community meetings 

around relevant'" I ssues and pub I i shed Hawthorne Happen i ng's. Th is ki nd of out­

reach is what has enabled HYCC to mobilIze neighborhood support. As a result 

the Hawthorne Center has now been awarded a Community Development Block Grant 

for the third consecutive year. This is highly unusual for a n,on-political, 

small, cOfm1unity-based organization and" t's a tribute to the staff, Board! teens 

and the community people. 

Roxbury Tenants of Harvard (RTH), Roxb4ry, MA. 

The RTH grant was a small one. Its services consisted primarily of educational 

programs for yout~. These included tutoring, an educational film service, 
II 

development of a library. The RTH program has shown excellent results with 

a reading program designed to assist youth having problems in the public school 

system. 

Ecumenical Social Aftion Committee (ESAC). Jamaica Plain, ~tA. 
The ESAC youth employment program continued its success as an integral part 

of the youth delivery systems networR ih Jamafca Plain. There ar.e two notable 

achievements to mention. 

high school in Boston, has 

workshop to its students. 

The OccupatTonal Resource Center, the new vocational 

requested that ESACbrfng its vocational curriculum 
" 

This speaks well both of the high quality of ser~ 

vices whIch the ESAC pro~ram brings to its clients and to the neighborhood 

linkages and collaborations which the ESAC p;-ogram fosters. 

Setondly, the future funding of the ~Jogram looks .. Elxtremely ·promising. Several 

major funding sources have expressed/major interest In supporting and expanding' 

the services which were generated by PYDP* funding. 

"1,,-,1' ,·,t' 
j'., . 

7.. 
\1 

Mission HrH.Teen~;':Center,(MHTC), Mtsst'onHl-ll,.'MA. 

The Missio'n Hn:l;Teen:),.Cente·r'is~anagency .. whl'~h was estabnshed'th~ough the 

Posit,ive y~~'th';Dev,elopme~t ProJ.e~t. Th~m.o~t signlftca~'t :pfogress,::made by 

the youth~ge~~y'ts t:h~fi't 'h~s,,:'~urvived :b~yond the Aniant~ls>furidfng period .. 

The a'gency'U:col)ti'n'ues,~to, ~ec~iveagrant which provides several staff positions .. (1 

In addJtion thVyO.~th, centeJrhas' recefved a grant t<;> operate"·a' neW planning ,'. 
", -I,>' ." , 

I;rrOgram. The p'urpqseof'the' gJ:'ant is to enable the' agency,to~eace'\.~eighbor-

food bu!? i nesses and t~c1de.1 iver educat ion and tr,a in fng services'/to Hi ss ion 
t1 p . 

Hill id ' !"l ';t~' f th 1 i effort includes locating resc;>urces'and . res ents.. ~t,.::r .0" e ... p. ,annng. . 
..;, •.• \ •• ';1 .' 

funds for services t~ youth. 

The Mission Hill Teen Center has also become an integral part of a new Hispanic 

youth all i ance~, s 1m i 1 ar to the concept of Teen Center A 11 i ance. Th is new 

alliance is being coordinated by Sociadad Latina, the parent agency of the 

Missi'on Hill Teen Center. Fundtng for staffing of this c,oncept has already 

been received. 

• SUMMARY 

In the lnitial proposal to the Office of Juvenile Justice and Delinquency Pre­

vention the Allian~e emphasised that youth services, particular.1y services to 

;~olescents, has historically been the most lowly funded and the first tO'be . , 
cut at budgetstashtng trine. Previous reports have aiiuded to the fact th§t 

the Youth Activities Commission, the youth services program of Boston, was 

eliminated sane time.ago as a budget-cutting measure. In Massachusetts a 

new "tax revolt" has demanded cutbacks in spending. While a new budget has 

yet to be approved, it is already very obvious that human services will be 
I 1 • '1 11 the major recipient of this budget_slashing and that 'po itJcs .. as.usua can 

and will be allowed to continue virtually untouched. And the federal level is, 

of c~urse"seeIng'major cu~backs in human servkes expenditures. 

The future of 'youth serVices in Boston appears bleak. SeveraTof the smaller, 

corrrnunity-;ased o~gao.izations of the Alliance have been forced to close. Thus 

it is significant ind~ed,to point ·out ,the success which the services undert~ken 
by theA 11 !-anee and ltscontrac~ors, under the PYDP rem a t n strong beyond the 

All I ~nce IS' :fund:i.ngperi od •.. $ i x' (6) of the' seven programs that were funded by 

the All\i:an,ce ~:, 11"¢on~fi'nue\t'~Fough .other source's of funding. Thl{'.is Indeed 
'S;..~ 

a h't,gh .level of accompllshment when 'one considers that three years ago these 

services were "·new·and. unavai lable. 

It s'h,Q~'l·d ~flso'''be"pol~t~d ou'tthat Cll'l··'of.~;,the·se agencies have retained tflEdr 

mutua.~,\':target'·popu 1 at.ton::'the,:'i1high rl sk ,~d~ 1 I nquency vul n~;ab 1 e" 'youth, ,the 

youth most in .need of. service .and least' llkely to receive them;' 'The statistics 

whIch· have.been provided:'throughout the three plus years of the Posrtlve Youth 
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M i ssfon'H t:f.1..Teenl:7:Center.l;(MJ:JtC),M ts~ tpn Hll1\ ~~<,;;...~ 
TheM tsst ol'1~Ht::t;;l.\;r,ee.nf.QJ:Ht~~·.t sanag~ncy';1whf.Ch w~s estab l~;she~,~. thtoug~ the 

" L'·"':~.'·:. ,>. "'.~,~> :.::<: . ,~:::,.~}., .' '~. '::'."'" ~:.. ,.,."'"" :'<~"L ... ' ... ':',:". \:, t'. " ,,;." •. 
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Pos It,ive Youth:;>Deve 1 opmel1t p;roJElcL· ThelT)o~t '5 t gn if i cant:p,r,ogr-essj\:rriade by 

the youth~ge~~y' ,i;s 'f'hat':;~t't,ihas~ti ~.v t v~d;b';yond the A 11} an;~;1 ~':~fu~tn ng' period" 
'. ,- . .•. .' "c .;';' ...' " •. :~ .,"'. .\\ . ".' .... ,'; .:. 

The' agency-;/co~~rn'~:s ,}Q.~eceJ:\lea· gran,t w~ t chprov I des severa l~taf,f positions. 

In addJtlon th.~.y~~tt{c~;'~ter;:has. re'cef'?ed .agnmt t9 operate,.a:'new~·planning 
, . :, ,"'.' '/ ,.t·, :, '; .:~' ;'r ',: ' '," _ " .- "': ' 

g-rogram. The·p'urp.Qseof!lhegrant :ts 'to enable the' agency ,to create neighbor-
',,::;::' .',",,' _.' " ' c • " ",:, ;\.1:... """" ,:; , 

hood bu~,inesses and to~ .. de·liver. education and tr.aining ser-v.ices':to'Mission 

H,i 11 restdents~ .Bart~~({th~;:p1.anning:eff·ort includes loca·tlngresQ.urces 'and 
>. ~' !4' ... '~,,' .::,., '.. , ... ,,~ '~". ~ "" 

funds for services t~:youth.'" 
The Mission Hill Teen Center has ,a 1.50 become an integral part of a new" Hispanic 

. . 
youth all iance., si'mi tar .to the concept· of ;.Teen Center Alliance. This new 

alliance is being coordinated by Sociadad Latina, the parent agency of the 

Missi'on Hill Teen Center .• Funding'fbr staffing of this cpncept has already 

been received. \ 

• SUMMARY 

In the initial'proposal .to theOffi.ce of Juvenile ,.lustice and Delinquency Pre­

vention the Alliance emphasised that Xotlth services, particular,ly services to 

adolescents, h'a·shi.storically been t'he'most lowly funded ana the fi rst to' be :' 
-~,' '" " 

cut at budget slashing·ti.me.····Previouse.reports have alluded to·thefact that 

the Youth Activities Canmission, the youth services program of Boston, was 
-. 

el iminated sane ttm~;u~go-'asa budget-cutting measure. In Massachusetts a 

new "tax revolt"has'>dema'nded cutbacks in spending. While a new budget has 

yet to 'be approved t i.~ is a l'ready very o15\1lous that human services wi 11 be 

the major rec.i.pient of th.is:budgeL21ashil')g and that IIpolitjcs,,;.as_u.suaJ"can 
",'c. _ 

and win be at1ov.red·to cbntl'1Ue' v i·.rtuaTiy untouched. Ano'tfie federal1evel is, 

of course, see i lig.'major >cu1;b~ck~ Jrrhuman'.'serv lees expend i t~res. . .. 
, .. . .' :..... ,.' '.c '. .', f 

The future,of',Youth,servlces'ln.Boston:appears bleak. SeveraL~of ,the.smaller, 
'. ':, .~,;. '~'>' ,; J,'~~, ,.,.:". ",0' '~~. • • ~,. .,.' ':l''''~'.~ 

coorni.m r tv-based o~san;,tzat ions of the All i ance have been forced to. <; lose. Thus 
'. ", " fi:", : ~', , -.,~' ~" < .';~, " > .\ 

it is 5ignifi2-ant~lndt!ed: topointout:;thesuccess which theservid;s. undertaken 
t. ...,".: "~""" .• , ,..... • . '.:.., " . '." \( 

by the,'A 1 rian~e"'arid :itts'1~ont'r:actor5:·.Liriaer.~the·PYDP remain 's;tr~~'gbeycind the' 
, , ";-?,: >4,':-: ':;<, ,'>.> ";'':' .. :"." ,<> -.t';;:·, \.~; "?"., ':~".':" , '. '~, ,: '~:, .,c.' 

All i.ance:1 s:~furtding'~p~ribd. \::5 i x,:(~J!''';of·thEtseven .. programs,that(~.were f.unded by 
,;;.:' ',;r~i<., ,"",'" '.,'~. :'.',"', ,":- ':' "::,,, ',' ~''''' ".;:'i: .,' <. ':' '" ' '.~::, <?~:: .',' 

the 'A 1 U:ance wllt'''corffi~ue ·thtoughiiother ,;sources6f fund'i ng •• "Th is'. 1 s indeed 
'. . .,:!"" : ,,!.~'" .,.,," ':, '.~'-"'C".~: ~,,"," '",': . . ~~" . "'::" , 

a h'i,ghlev~lo!fa'Qc~ll1pTi:shme.rt ·Wh~n;':·bnEt.cons i ders ,that 'three years·':ago these 
"" '.' ".:" .• ~:,"", .,~<:"y."';:,.'~~ '.",,/ .' ',"., ,.'i.,. :.,...,: '.'~"!I,. 

servlceswere 'new·,arid uli'avaUable. .?; '.' 

"It 'Sh.Q~~~"dals67'be::po:I~~~;cl Oi.l:~::ig~t,~l;·':'~f~;the;se agen'~.ies haveretafnedtheir., 
'~ • .'h." ;-- :.'-.. : «:', <r.<:',~~,:·,'>.~ ".' }...;r .. t. '.:'~sr. : . .."." . ' 

mutug,h;target;populat~toi1~';'t~', "ijigl'i·ri sk ,,-del inquency vul nerab 1 e" youth ".the 
.- :' ~~'~'. " '.' "--":1',' .<.~ ~"~"', .';-- ,<::',.:~:, , ' '1''''- ,~ '. , .• >~' '> " < .... 
youth most 'in .need ot: ... ser·vtce .and l:east llkelyto rece-J've -them-;"'- ·T.lje statistics 

wh t ch have~;~e~n prov ideJ~\thrq.ughout the three plus years of;'the ,.P~s it ive Youth 

'" 1 

Further, we at th~ Alliance believe that the direct services provided under 

these grants were of the highest qua 1 i ty. I, offer as demonstr;ati-ondf th'at 

fact the high degree of success these agencies enjoyed in se~king'alternatT~~ 
fundin~ source,s and/or being p'lcked up b 'f' d' b h' .. ' .. y un Ing y t elr parent'agencies. 
C. COMMUNITY PEVELOPMENT ACTIVITIES, 

Under the Al1iance.··.·, s proposal to OJJDP··, h . h t e major t rust of tlie community 

:elopment efforts were to be carried out by the direct servJces grantees of 

:~e pro~ect. Thus~ this area was the area most sorely hit w~en the Alliance 
\'las forced to eliminate programs and cut ~he remaining grantees by 35-50%. 
_Sti 11, several agencies continued the work of fostering increased commun.ica-

.. / tion with their communities. Most notably this was undertaken by the Haw­

thorne Youth and Community Center, These activities were alluded to in the 

previous section. The results of these efforts was that Hawthorne House 

was recently able to generate a Community Development Block Grant when other 
human services agencies were not. 
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The Miss'ioiLHt'l;l~·t.een:;;Ceriter· ts,an"age~cy:;.whi'C:h w~s establlshedt,hfough the 
• ' > v"::~"<1' ,.'. ;'~\~";'" ~.':'."', ',/:<') . :1', '" ":":: ~ .. ; . .:,.... j.',' .. :~ ::;,'"~:,, " , ... <:...... '. 7"'··~~,'·f, ,'"'7 ~'.J~',:'. 

Poslt·lve YOlith,~pe'telopme6t ProJect~",The mo~t 'significant:~,~ogress';:hiade by 
;., '.' ;~,; -~. : /"; -,', • F''':·~''. .; ,'-:':" \t.~ ~ :"'~" ~ . , .~;... ' ." ~ . ~ .... ~:.. " id:, .,~)~~.~. . '. , 

the . yotith'a'gen~y :ls'ttiat';;lt~hassu rv t v,ed:oeyond the A lllance I s'Jundi Jig period,. 
'."", .~"'~".' , '.,:4. - /,.. . .:." ,0 '. _, ..... , "'. " _" 

The ageocy-~:co~~rn~~sto(.recejveagrant w~i ch provi desseveraLstaff pbs I t ions. 

In add.ttion t~~"y?~'th~c~~ter\'haf recefJed,a grant tc? operate,.a:"new~:planning 
Q'rogram. The p'urpqs~'of"the:,grcmt"is'to enable the' agency··to create neighbor-

• ....... • • ~. ~ _. : ~I.,A<· ""',: .' " 

'hood bu~.ine;ses and to de:1iver education and tr,aining serivkes'to'Mission 

H,i ll;res t dent~~ J~art,-oL.the~.planni ng effort includes 10ca'tiogrespurces 'and. '; ':: 4'_.. ..J.;;., I'o~. ": '- ',~" • i'~'''' 

funds for servi ces', t~,:youth~' 
The Mission Hill TeeriCenter has., also become an integral part of a new Hispanic 

youth all iance;; si'mi larto the concept· of .Teen Center All iance. This new 

alliance is being coordinated by Sociadad Latina, the parent agency of the 
, 

Mission Hill Teen ,Center. Funding for staffing of this cpncept has already 

been received. \ 

• SUMMARY 

In the initial proposal to the .Offtce of Juveni le Justice and Del inquency Pre­

vention the Alliance'emphasised'that youth services, particularly services to 

adolescents,; h'as'historfcally been the'most lowly funded and the first tO'be 

cutatbudgetslashirigtiime. Previous reports have alluded to'the fact that 
. . G ,", . -

the Youth ActivitiesCann'liss'ion, the youth' services program of Boston, was 

eliminated sane time'i;lgo asa budget-cutting measure. In Massachusetts a 

new IItax revo ltll ·hascdemanded cutbacks in spend i ng. Wh i 1 e a new budget has 

yet to 'be approved, 

the major reci.pient 

and wi 11 .be a 1.1 owed 

it 
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is a lreacly very obv i oUS' ·thctt human serv ices wi 11 be 

this ,~bud~geLslash i ng and that ':'\lpO 1 i ~Jcs.,.as: :.,u_sua.1 11 can 

continue virtually untouched. "And the federal level is, 
~ , , . \,'1<. , 

cif cou rse ,'seei ng-(T\aj or'cut;backs I n'hulTlan :se TV r ces expend i tu res ~ 

Thefu~ur~7,of"~)'outh '~,~rv:t ces:/in~~~Bo~ton;~appears bleak. Sev~ra 1 :~,qf "the sma 11 er, 
". '~!' ,.','." -,'., ""'-:.' .:. -" ,.-."" :.:.:.~. ", '"., ',-": .:"~~'; 

corrrn,tinity-based 0 r:ganti.za~ i onsef theAl Hance have been forced to close .Thu s '. -: " ," _ '-. r~~l" ,;:,.: . ' '. ',"' ;." L " .. 

it issigni,fit~cttin~eed~'t6,~pointO~t .. the<success which, the'send cesundertaken 

by t~e~Js;lri:~n6~arid .,i~ts·.;~onf~'a;~;ors~:urider ,.,th~ PYDP rema1nsitr~r1g b~yond the 
: " , __ :':.,' .~?:.",~"<';l, •• ",.,: ... ::':, ':+~X;" '>-:'.:"',", ~,.-::' . ",,>,... :?:<' ""1>"';": • ;~; .. " '".:::~ '. .' ,'~. /< .... - ,.,,' ,.' 

"~ Al Harice.'sffuriai:rig'·pfi'flcid:.(d~S i x;;.J6J~of:the'''sEwen prog rams ttla t'~we~~ funded .' by 
. :," .. :·:·,!i ~-p:~.> .,"','":: '\ .. ?Y' .. " " ,;.,~ ,:"::", ,~"", {.;'" "':' L ":'" •• .:." ,> ",/~!!' ~ 

t he;;A 11.i:anc'ewJ.11··corlJflriueth r.oLigh;.othe rsources of funding.. ,!h is:i 5i ndeed H";" 

a, hl~9h;J ev~l d~ :Clq~om~1:i'~hm~At ~Whe~:;bn'~"cons i de rs.,that'thr'ee"y~a rs:~~go these 

'~er~\\;c7;~"wei-e':;;ew~~~ri.d~':~~~va'i.J,~b}:~''':'1:~:·"l." ,_ ,":" .:,:,,~ I.c'" 

It "sQgul d '!-1 so"tbe~;!polnt~Clou.ttna t,al1 :ofj; .. t.he'se agenci es' hCive >re tal ned the i r' 
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'mutuCiJ,::;;target·,'.popol at.i O'1-_the:~;III:figh,,'r:t sk ,.de 1 inquency vu 1 neral:>1ell ,youth ,,;th~, 

;'uth most'~-i-nneed ot.,se~vice,.anal:,~a'~r llkely to~·receive ,them~;;' "the statLsti'cs 

Whi~fi'ihave'1r~e~n provi:ded;~thro,ughout the th~ee plus years of:the"Po~Jth,e Youth 
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Further, we at the Alliance believe that the direct services provfded under 

these g rants were of' the highest qua I ity. I. offer as demonst~ation 'Of ,that 

fact the high degree of success these agencies enjoyed in seeking'alternat.i'~;~ 
funding source~ and/or being picked up by'f~nding by their paren£·agencl~s. 
C. COMMUNITY PEVELOPMENT ACTIVITIES. 

Under the Al1ianc~is proposal to OJJDP, tbe major thrust of th:e community 

.,.velopment effort~ were to be carried out by 'the direct serv.ices grantees of 

=@,e pro~ect. Thus: this area was the area most sorely hit woen the Al1ianc~ 
V{as forced to eliminate programs and cut ~he remaining grantees by 35-50%. 
Still, several agencies continued the work of fostering increased communica~ 
tion with their communities. Most notably this was undertaken by the Haw­

thorne Youth and Community Center. These activities were alluded to in the 

previous section. The results of these efforts was that Hawthorne House 

was recently able to generate a Community Development Block Grant when other 
human services agencies were not. 
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Further, we at t~~ Alliance believe "that the direct servi cesp. rovided under 

these grants were of' the highest qual ity. I.offer as demonstr,ati:c~n6f t~'a~'i'" 
fact the high degree of success these agehc.ies enjoyed in see~ing'alt.erri~t:,i,~e 
funding sources and/or being picked up by 'funding by their paren£;'ag~nci,~s';' . 

I ' 

C. COMMUNITY PEVELOPMENT ACTIVITIES. 
Under the Al11ance i s proposal to OJJDP, the major thrust of .the communi~;Y 

. 'h d' t rv ices g rantees;,of ve10pment efforts ~ere to be carried out by ,t e I rec se . 

:~he project. Thus, this area was the ,area most sorely hit wlJen the Alli.~n,~e 
was for~ed to eliminate programs and cut 'the remaining grantees by 35~50~. " 

. d he k of fostering increased- communica-Still, several agencies continue t wor 
. . Most not'ably this was undertaken by the Haw-tion with their communities. 

thorne Youth and Community Center. These activities were alluded to in the 

The results of these efforts was that Hawthorne House 

Development Block Grant when other 
previous section. 

was recently able to generate a Community 

human services agencies were not. 
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',. PART;~I L' .PRbBLEMSENCOUNTERED .... third per':iod .:;:.) 

A. ,REDUCT! ON "I N FUNDING, LEVEL 

As a1fudedt to: earl.i~r,the 50% reduct'iori in op~rat'ingfunds 'from 

;ofJuvenil~ Ju,s,ti~e and Delinquency Prevention had a severe impactul?on the ""e, 

Positive YouthQDev~'16pment projt&ct1s third ah'd tinaliyear."]:he r.amif'i;catroh~': 
'\ 

Qf this cutback'wer~felt in many areas: 
;'''.~:;:.. .' ~. 

:?! 
1. I Elimination of Grantees. Three of the' te~;'PYDP grantees were not 

continued into the third year. The three ?9'encies were .theAgass:iz­

Community School (Jamaica Pla.in), East Bost'on Social Centers (East 

Boston), and the Roxbury Action Program (Roxbury). While we feel 

that we did continue those agencies which operated the best pro­

grams and which has made the best presentations for their abilities 

to cbntinue with a reduction in funding (or demonstrated other 
.. 

sources of funds to match those being lost), it was also with're-
~ 

gret that the Alliance dropped the three programs. The three of-

fered va1ua~le and in many ways unique program opportunities to 

the youths of their communities. 

2. Reduction in service level of remaining grantees. The reduction 

in grant 'size to the remaining seven Alliance contractors forced 

most to reduce the level of services being provided to the youth 

of ,the city. In many instances, components of programs were elim­

inated; components which had provided services of a high .quality .. 

This wCls indeed 'unfortunate, but was again a reflection of a state-, 

ment made in the Alliance's initial proposal to OJJDP that all too 

often' yO,uth.;services were curtai led and/or~el iminated due toJactor? 

that did 'not. takei nto account that:"the services were, both needed 
'."- . 

and 'werewefl run. It is ironic,that'thePosi"tive Youth Development 

Project 'fe 11 vl~tim to one of th~ problems i t,rnost soughtto~l1evfate. 

3" A 11 i.ance,Staff:Reduct rons. As w.i thO the ser:'li c.es 'prov,i ded 
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servi Ce§$;;C;:O'Dtractors ,the central, s~rvi ces';,prqvi dkd' by the ,A111an.ce 

we'rear;g curta:i led. At the ,peglnn ing df.the, thi rd '2cmt'ra6~: \th~:,. ' 
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fisca,l officer,-transportation d,irettor, and admi,nlstrat.ive -.assis-
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tant",positions 'Were· reduced to part~time.' Ina11 i,ins'tances 'the work. 
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other' staff peop1e ' s time to working on aaministrative andprQ,gr.am 
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i'ssues and·problems. One example was an audit conc1uctedby LEAA during>-
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the project year. This audit was made more difficult in that 

several people were involved in certain areas and thus were needed 

for'. informational purposes. This caused a slow-down and some con­

fusion; Similar problems arose in the functioning of the trans­

portation component. Payments of grantees bills, as another example, 
~: 

were somet'imes slowed down. While certainly more of these problems 

were major ones, they were distract i'ons and took away from other 

areas. 

Later, additional staff reductions were necessitated, and the moni­

toring, evaluation, and training/technical assistance components were 

not able to provide as high a level of support as had come to be 

ant i ci pated. 

B. FUTURE FUNDING CONCERNS. 

One issue which many of the direct service contractors felt was a problem 
\ 

was the need t~ focus so intensely on the future funding issue as the last year 

of Alliance funding progressed. Earlier sections of this report (and indeed prior 

reports and proposals) demonstrate the cutbacks faced in youth services in the 

Boston area. The directors of the Alliance contracts were tremendously success­

ful in attaining continuation of their programs past the end of the PYDP funding, 

as has been previously demonstrated. Yet the directors also felt, virtually 

unanimouf>ly, that the effort required to do so had detracted fran their abilities 

to provide services to youth. This was echoed as well by the U. Mass program 

'coordinator. 

C. DIRECT SERVICES ISSUES. 

1. :Staff Turnover. Staff turnover among the direct services programs 

remained as much of a problem during the third contract as it had 

been during the first two. At least two of the seven grantee 

agencies felt that staff turnover had been unexpectedly high and 

had severe'ly curtai led their efforts to provide services at some 

point during the contract period. 

2. 

. -

Curtai Iment of Ava il ab 1 e Resources. Many of the direct serv ices 

grantees suggested that there were fewer resources available to them. 

This was and is a reflection of the cutbacks in human services at 

a111evels in Boston. The Youth Activities Commission, its workers, 

its counseling and recreational support, and its court and school 

advocacy programs are gone and have not been replaced. As pointed 

out previously, several youth centers have been forced to close due 
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to lack of f,unds.There are fewer alternative sch'ools,rewer 

jobsprog.ranis~ fewer publ ic .school prog!"ams.,ln 'short, more,and' 
~' , 

mor~ pressure is b~ing .excerted upon youtbageneles to meet atL 

the' needs of~,ttieTr.klds wlthin"therr progr.ams (with fewer dol1ar~) 
'I' . 

Tots 1$ an unfaIr and unavoidable situation. 
¥ • '. 

.~, 

YOUTH WORK' (U'~;:~MASS) RROGRAM. 

!~ The problems::en~ountered within the Yout;h Work" program "during this past" 

ca"ntract}.period are reflection of the prQblerns'afthe entire three years of ,the 
program. As such they will be dealt with in depth in the areas of ther.e·port. 

wh i ch address 'the entke three years of' -the program'. 

E. TRANSPORTATION COMPONENT. 

pne of the problems faced by the transportation component this year was the 

reduction i~ available vans during the period. The reduction in the Alliance1s 

budget forced a outback in services to youth agencies in the transportation ~rea;" 
Also, beca'use the coordinator of the program had,been reduced to a part-time 

basis, serne communication problems ",round the scheduling and return of vans cropped, 

up from time to time. These were somewhat to be anticipated and while frequently' 

frustrating and upsetting to the youth and to the agencies involved, were a draw-" 

back which we had prepa~ed agency personnel to be aware of. 

Beyond those issues the transportation program faced its usual battery of 

problems--breakdowns, late returns, mil10r damages, repairs, etc. These problems,­

have been addressed in detail in several prior reports and there would seem to 

be no need to reiterate them at this point. What should be stated is that these, 

problems were al·leviated as more stringent methods and rules were put in 

. 
. ' ' 

, . 
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to lack of funds. There are ft:;wer alternative sch'ools, fewer 

jobs .programs, fewer public school programs. In short, more and: 

mor~ pre~sure is beingexcerted upon youth-agencies to meet alL 

the needs of"theTr'.~klds wlthlntherr pr'ograms (with fewer doLlars) 
,t ., 

TOls i·s an unfa"Tr and_unavoidable situation. • .'. G .~ 
,t. " 

D.'YOUTH WORK {U~:HASS) RROGRA~. 
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pne of the problems faced by the transportation component this year was the 

reduction in available vans during the period. The reduction in the Alliancets . 

budget forced a outback in sefvices to youth agencies in the transportation area;: 

Al so, beca'use the coordinator of the program had been reduced'to a part-time 

basis, sane communication problems around the scheduling and return of vans cropped 

up from time to time. These were sanewhat to be anticipated and while frequentli 

frustrating and upsetting to the youth and to the agencies involved, were a draw: 

back which we had prepa~ed agency personnel to be aware of. 
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In its Initial proposql to the Office of Juvenile Justice and Delinquency;:?/', ,.' . .. 
Pr~vention tlie All t'ance listed six major goals for the project. At this point,,: 

it is appropriiilte to explore the major accomplishments of the All i ance In meet­

i ng those goa 1.s:·' .. 
, " 

A. PROVIDE CREATIVE GROWTH--ENHANCING SERVICES TO.,HIGH-RISK, DELINQUENCY--
'. I 

VULNERABLE YOUiHS IN CERTA I N AREAS OF BOSTON HAV I NG V.ERY FE~I YOUTH SER­

VICES, PARTICULARLY MISSION HILL AND MATTAPAN. 

As noted, a permanent youth service agency has been established in the 

Mission Hill section of Boston. Mission Hill, as noted in the initial proposal, 

was the area of Boston most identifiable as having high-risk, delinquency-vul­

neral:?le youth as defined by the socio-economic factors of concern to OJJDP. At 

the same time, the Mission Hill area had ~ youth services programs. 

That a pennanent social service agency has now been established is a notable 

accomplishment! The funding realities which have been addressed already demon­

strated that youth services are finding it increasingly difficult to survive, 

never mind to begin and last. That the Mission Hill Teen Center has done so is 

a tribute to three principal factors: 

1. Other f~nding sources beyond the Alliance recognize the need to 

provide services to the Mission Hill community. 
I 

2. The programs established by SocJ~dad Latina, the parent agency,. and 

by the st,eff of MHTC were of high quality and above all met the needs 
problems were al.leviated as more stringent methods and rules were put In plac:,e. of the YOIJth of that community. 

... "1:' 

-;, 

, ,f" ! f 

... .-

3. The suppol~tive services provided to MHTC and Sociedad Latina were 

effecttve1in demonstrating and establishing hIgh-caliber administra­

tive and"'p'rogrammatic standards. 

B. ASSIST AlUANCE MEMBER AGENCIES IN OTHER DISADVANTAGED COMMUNITIES TO EXPAND 

THE\R SERVICES TO HIGH-RISK, DELINQUENCY-VULNERABLE YO~TH . 
. (j 

Obvlbusly the Alliance felt and feels th~t it was important to create addi~ 

tional services for the youth of Boston. The exact nature of the services the 

Alliance funded 'are ava.i1able In other reports and documents. Suffice. it to say 

that they werediv~rse and were needed in that community. The specific accomplish7,,; 
.. ~/ 

in prior submissions to the Mass~':~," ments of each~, agenCY have II kewi se been lI1entioned 
'. 

',Comittee on Criminal Justice (MCCJ) and to OJJDP. They will not be delved into 

here Jr --v real detail. 
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There are four other important points to highlight in this Final Report. 

First, th~ services provided were to the target population designated by OJJDP. 

The cl ients served were "high-risk, del inque~cY-'vulnerablell youth who for the 

most part were 90t previously receiving services. 

Second, th,ese serv ices were des i gned to meet the needs of the target popu­

lation. Thus, an employment program became appropri~te in Jamaice Plain, a, 

counseling/referral center in the police statlon in Charl~stown was appropriate 
~- ' 

arid so on. 

Third, the youths who participated in these programs were integrated into 

the other services theJ~e agencies offered. They were not labeled as "de1in­

quents" or "special". 

Finally, while we readilY admit that all of our programs were not 100% 
successful, we provided high quality, meaningful services to kids. And we can 

speak of innovative and creative attempts to help kids. For example: 

e the establ)shment of a youth center in the police station in Charles-.. 
town. 

o the first successful effort to bring four ~ast Boston youth agencies 

into meaningful collaborative efforts. 

o a theatre arts prpgram which incorporated ~ phases of theatre for 

youth at the Agassiz Corrrnunity School in Jamaica Plain. 

9 training youth in housing rehabilitation t6 improve housing within 

the i r own commun i t i es< 

C. EXPLORE INNOVATIVE WAYS OF DEVELOPING AND MAINTAINING COMMUNITY SUPPORT, 

ADEQUATE BUDGETS, VARIED AND QUALITATIVE PROGRAMMING AND COMPETENT PRO­

FESSIONAL PERSONNEL FOR YOUTH AGENCIES. 

1. Community Support. For two of the three contract periods the Alliance 

required each grantee to utilize 15% of its contract award to increase 

support among the community for its .;Ictivities. The results were wiq;e 

in scope, ranging from printing brochures to family outings to com~un'i 

gardens to discussions on important community topics. Not all of the 

ten grantee agencies can demonstrate that they were able to uti1iz~ the 

community,development activities to increase their abilities to secure 

kids. 

The Alliance does feel that there is one si~nificant fact that it' 

can point to that was a resu190f these factors. Four (4) of the t~n 

(10) grantee agencies received Community Development Block Grants for 

youth services during the PYDP. Prior to PYDP, non~ of the agencies, . 

.. 
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'. was .d;ne:~t1i~ugh;~dm·i~ i;tra.ti~e~·r~~~i?r~~~t~;:·.(aA Annual F~ndR~ i·s· .. · .' 

, Plan, establis~m~!Jt'Qf .~;yg~uth,~S·e~,yi,~~~':C~);tteeon theB~ardJ:~:~,~? 
• ..., ,', -" :~;~,-" .... ";;'\·t~, "':'~~" .,:~' •. , . "~.~: ;:.~.~ .• ,'. •••• '" ... :,~, .:~.,~, "'.6· .... "· ... ,.'+, 

training and technical.assiStanc;eprovided. bY Al1lancestafL 

I have"~11uded tothesuccesso~Cthfs a~proach. 
seven, grantees durin'g the past year wi I L:continue to 

services through alternative sources and resources. 
c· 

3. Va r i ed find Qua'l I tat Ive P rog rams. The A lli ance 'made two efforts to 
'1 

.. 

provi~e youth'agencies in Boston with opportunities for expam;ionof· 

. their services'within the, context of,the\,PYDP. These were 'the Tr:imsO:;. 
~" ,(I 

• 

'portation Pr9~rram:and the Teens In Leadership Training Program,. 

• Transpor'ta'ti oh'.Program 

Then umber~'6f'~'(o~th 
.::.~ , r>:j ". ii.,' .~n·" •. ~ 

andagenc i es which used the Trans-':o;' ';1:' 
. :r;-:--;: , 

portati~,n'program in ttle'otbree years ·of its existerlce'are 

certa in)ly tes&imony enough~to the' success of the program.: 

Litera 11 y'thousands of youths and .dozens of 

·thetransportationcomponent each year to 
,,-J:.. " , 

··of .. ava Hable.acHy Ltles,~,_ 

The·Alliance'·r:emains conv~inc~d that the concept was. a 

· .a',fuQdamenta l1y :!~~u;',d:one •• ;;;Ttleproblems that were ~;encbuliier~~~~.",. 
,',,', ~ • 'l"};. .;;. . .' ,:, y:':' ~,:;; ~ . t!~· " " .,~,~,:.' .':'.<.;:,:. ·'.'.::,1~~~~~f" 

a;1th~~ghlargely,unavoldable:-wJ:thi.n .ollr·fraritework,.a!i~rC)n~~-i:,j:~.<· 
'. ,.,-."~ •• ~(.., ",~.~''-'',., "".\~;,.-, •••• ,..", ••• c ,".>: ~.:~ .. ~, . 

,:wh tel] ::c~ula"b~ qier.~pme:w.jfh t}le' Hack. ing··.'of ~,mun i ci p~'1'. ~'~L 
_.", ::BasJ~a,lJy t.he;concept~.Was:"arid,'ls:· as imp 1 e oneand:'ex!;st' 

"J n,Bo~i~~:~f~ ~,~id;~ll;;,c~iit~~ns, .urid~ r:',~' IIS'en i'o r Ci ti.zen5,;~·· .-,,,,,,," -,-;",-""".,', 
. :'~~~'. ,.~<'.'.. . ~", <;i~'~ .:~.~'. ,"~'~" ~ .. ~,.; . ~~"""~"-: .. :.:::"" ">~:::." .~:: '·<-.;1" >'~', . 

·pr.og ram.'.~':Ratl]er;,:·tha:n',(tar#po~;~~fli:rg';:e.ldetl y:, people we, t;~~ '. 
~~'v '~"'" 'r. ' ',' ' • .:/:"\',:':~ .':~'~ ••• :_;_ .. ~:,~. " ,.~. ':,:~ ..... ' "'> ':.: ''ti . ';~ .. ~::~." 

· 'teenagers.-!'" IJsage, was Rrimi:u:Jly',Frfthe afternoon, eYEmi· 
'?',:, '. ~.~:"" .:'" . 'n ..... , .' .'.<,~~,.~ f:·~'.:.(· ;'.'" '< . {~.' '~''',., :".'c'/. .. , 

."weekends. Rather~:than .having;: a, .. worke'rfrom the~Al H 
. . . 1",,;,...: 'flJ' ";'. . .. : '. ,';'. '. . •.• ' ,. '."" . ~.l'.,:" , •. ~:';'" -":, \o~.:. ,. • ". . ,: 

,:(un'af,fordab ~ e) .~ .:t:t1e;~:~Y'ou,t'J;t.agend'~~'ipr(,X'.i.!1.ed:.;~he::~r·., ',,,: ,'D'''''·,,,,· ",,,,r:U,",-UIU 

',' • .' -'<~:.," ;.,~.<: ',;,1(:{. :'~,:,,; .,.~-::~" ,.;.t,C' 0,,\ :." • .:.;~~ .~ ·2;'0'~· ,<., •. ~ ; .. j'i~.7" .. ~.>~~,v,> ~.. ~. :, 
. i ng'~vehJc'l e. 'rna i-ntenance, ,gp rag irlg:; i nsu rance was .' 

"";::.~ . .. ·.~k.', ~o,~' ,'. ;::.:.~ ,'"" "'e' • 'v .~~.~~ .. ~. " ... : ' 
· bin~:-{of,~theAl,l.iance. 'As,.s·tatedeaCrl ie.r and tn 

''''thi s i s:a .very much .• neeaea'prog·r.a~'cconcePt and woufd 
.",. .. 

'to ,a"maximurn if avatl ab 1 e. '\~e would 'recommend 

.~\# •• ~t,... ___ .,......"....",........,.:. ... ~~ .. ~:",~"",:~~~~~r,;· _:::;::.;;t;:;t;;;;\l;;;ll' ""'~::C:{ =:;;;;;;:;:;;~~::::;: .. ;;:; ........... =~;;;:;. ;:!:;, :;::;,. :::;j,;;::: .~~.:;:: . ..,:;::; .• ::;;;,;;...,:;::;.,.:;;:. ;::::;, :'::::;:::::;:;:;: ... ~"!I~\~;'~~~""''''''';''''''''''WI:.·-•. -, ~.......,.-~--. 
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, '~~A:,-c;;,;c; ,:}~:',?;~:;'~i " ' 
," had done :scf~. ',Fur'ther. ,tI'ie<';Ha~thorn '"" ' 

"c, '_.,,': ./. ",'J::~"':" -:":: 
~gency,,~hatl{wa{' ;t~e;most:actl~~/: 1,0;'_', 
has' now ;"rec~ l~ed;aCD'B G~-fo r9_'th~eei;~t~n "';hfs'{, ~"{1-t""·:1'\'i t·"i',.,·:,;",;;,-

, c' ", '. - '<'" '::'J:.:' "_'"'' :. " ',:-'<:">' ',.-,' rl_.".;~ .. '_":'·'. ,: : ", ~';', ,:'-, " ",,' ,.'- .. 

the' ,1 atk 'ofj~,pCf;ttit:,fc'ctl';, actt vlty~~;'whJclt~l!nf~(jrtuP'clt'el y, usuany):a-,-.~.,~,,-sll~h~i~r,~~~:~~sf;;~~,::~"~' ";:,"';-' ,'''T-''~'>' " .0" .-.~;~ ;':;;; ~ ,,'" ~. - n_"," ... .-,,,··, 

"I ,r~j "-, . , :.,::" ..' , ~>"'-, ;'!;:"/' '~_" ,.:::,_,,,;,:,.;;~,;!. •. ,' ,}' ,__ .. ,":: ' ,,0. 

Z" Ade9uate:;:Budge,ts~<.·Thro~'gh,?pt':,thePY~~- tJie','An ,i ~nce. t ns i s'~ed ttt}at:" 

contra'ctdrs':;fC;cus".on .. d~:~el~pi rig:a1.te:fhad~v.;;1s6LJhces ofi:.f~hds~2'~ "i~,~;',; '4>:''':f¢;-::~I:.i~: 
,'" .~" """:'-- ;,',:,' '["',.,, ':'".';' ",~,> ,,~(, "~"':', ':'" ,., .. ;,' , \:",:,'." 

'. was 'don'eth'I"Ough~i:ldnftnistrative,lre~ufr,ement~;(an Annual Fund,:Ra' " 

, pi an. esl:~bll.h~e;'t cif ~:yC!.~~6"Se&I~~~~!'tt~e on the s.';. r~l'~~9_'rl'~::C"""'" 
training an'dt~chnic'al a'ssr~ta"h~e";pr~~'td'~d'bY Alliance':'st~ff~"i' ':':" 

I have alluded totheSuccessofthi's -approach. Six /(6) 

seven. grantees duri ng',thepast 'yea'r wi 1lcont i nue to p'rov i de these 

services through alternative sources and resources. 

3. V ~ri eci,,;'nd ('(luali tat i ve Programs. The A 11i ance 'made two' efforts .fo 
• provi~e youth agencies in Boston w'ith opportunities for 

their services within the contextof,.the~PYDP. 
'portation Prograrnand the Teens, 'n~l:eader5hip T'raining Program. 

• 

.. 

'!j 

~""7 

• Transportation Program , ' 
,The numbers':of'yo,;th and ,agencies whi ch used the Trans-

portation'program in the three years of its existence are'· 

certainly testimony;enough"to the success of the program .. ~ 
Literally ,thousands.of~yol.\ths and.dozens of agenci es :usec\ 

,the transportation component each year to increase the::varJ ety 

. of, ,a'ta ilabJ""acti~H.ies •• , " ,~";..;i'::; ... ''',~~-;;$;;'~ 
The Al1i ance.~:r.erna{nsconv'i nced tha~ the concept was a:,' 

, . " ).;, ";'," " "," , .:" .' ,":;.' >".'. '<'l" -. ."' ",':' 

a'.'fundamentalJy,:soimd.one. ; ,'The--prob lems' thatwere.7enco
uri.te 

a lth~~ij ~1 ~ rg:~fYun~yo I~abf~ Wit~l.n du r f camework •. a r';~.,';~~ ,. 
,--"',,-,'v:"-, " ",.,. ': ',:,' ,":~,., ',,:,,' >,' '. ',< ',',~~ 

which., c()uld'be~ oVeri:omEi~=With ·the,'·backing'"of a munJ ci p~l, ~'",-', -", _'~"i:,' 
\':-'.:,,;,".' ::' '"', "",'",'" ",.",. 'c " ~-::< ,"," i" 

::Ba:s'ical,l"'y.the. cori'cept';l.o{ps'i)ario-"ls:as hnp le one and;exl
s 

~_,r:.,~",.",;,'~"'" C,. ' .,:.,'.," ,:~.";".-:.",, •. ~",~,---.".,.,:-, ", " • "',," "in,j~bs,{on'fo r"elde rlNdftizen s,~unde n'a"S'eni 0 r Ci ttzen,s,:.Shu ~",,:,~--::_,'''''A,'''!''' 
,,:..:.,. ",'" ~:'::"'" "5"';', ."c,-,:,::-'" ' '1''':'':'''::~'' ,-~':',.: '", .. ,,' .. ' " ,,:"" ,.' :.'.':;~, 

,v .pro~~am,Rather.:t~.~r?t~aqspqri~I';~ ~}a"rly~eopl e >re. . I),',,,.-L.<::;I.I', 

,~t~enage'~s. -, lJs~ge~,~as,~iim~rJJ,yHlthe .afternoOlh
eve

" ' ..'~ ,t ", '~." ,", '.,,:'" " ,":;:~,,~{t:' ,<:., ,", ,'" , '"",'" :,,,;;, ("t,.:,";' 

.. ,W!>ekends ,"~" ther than!1.asil~g~!" wockeTfrooi the. A 111aqee~'Qt 
..('"~~~;~iaa~l et.:~~~~'<iij~,~~~_"i ~~i>~~~ed;bh~i~t'~~~~fj~ . '~"",.,.,"".""", 
"t{lg;"vei) ict~~:ma hi'terIance,. _g~r~ging, "f'osur,;ance 'was tt:u;';'~~ ."~~.;:i~~:~~~t.~::' 

.. "_' "'~H1.,.::~' .' ~ jI' '.":' '.-, ,,;" _, .... ,.r\ '.' ,.:-.:.. ~ ; .. J', 

bl-l'it)' of,.the Al.Liance. 'At-stated ea;lier and 
"":4" ' i.' ~:-" r. • ~.,. 1--

tllii s 'i s,a ".very much;neeaeo'program;:,c6n'cept a.nd 
. '.{'iff'. ". v' 

, ; 

.-

o 

, ' 

o An agency operating the program htre its own driYers. Care of 

would be immedt.ately the vehicle would be improved d ' . ' amages 
reported and the return o'f h' 1 . ve I c. es on time could be assured ~ 

e centrally locat~d so as to • that ,gara'gtng of the vehicles b " 

be fac~essible to all areas. 

• that vehfcles be mad~ available to other non-youth serving or-

ganizattons when not in use. 

For the above reasons we felt ~unicipal operation 
made it mor bl' of the program ., 

e reasona e. Garaging could b d e one free where it be'-~' 

t e Alliance. came an expensive ,'tem for h Vehicle maintenance could, . 

be ~uch more cheaply done. 

·Pr{ or reports and documen ts subm i tted to OJJDP fully detail the other 

rule~ and regulations ~hich the Alliance instituted and would 

~ TeeMS In Leadership Training (TILT) 

'The TILT program was operated only one time by the Alliance. I.~:. 

while good, did not warrant future proved expensive and the results , 
incurrence of expense. This 

knowledge and consent of the 

programmatic change was made with the 

SPA. 

At the same time the Alliance did produce a training manual 

oples wer~ sent to both the SPA and to OJJDP. our experience. C • t f ' 

youth leadership training should 

we do feel that the manual is an 

vide. some valuable insights into 

become an area of interest tQ OJJDP ",", , 
informative document that wi 11 pro-<: 

possible training topics and 

• Referral Mechanisms 

The Alliance did k ta e one further step with its contracting 

provide a wide range 

peri odeach grantee was 

agencies which increased their abilities to 

needed services to youth. Each contract 
" 

required to produce a referral mechanism 

~vicest agencies and referral means that 

plan that addressed the 

I would be ut,i,lized. in 

i' tract Th year. sse were supplemented by addlti 1 ona resources known 

to and fostered by Alliance staff members. 

proved and moni tored by All i ance personnel. 

outgrowth of thfsemphasis: 

These plans wera .. ap- ' 
, " 

Soroe examp 1 es of,fth is 
'i c' "" 

." 
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., An agency operating the program htre its own drivers. Car~ of 

the vehicle would be improved, damages would .be immediately 

reported and the return of vehic.1es on time could be assured~ 

e that garaging of the vehicles b~ centrally located so as to 

be ~c~essible to all areas. 

e that vehrcles be made available to other rion-yoLi,th serving or­

ganizations when not in use. 

For the above reasons we felt municipal operation of the program, 

made it more reasonable. Garaging could 

came an expensive item for the Alliance. Vehicle maintenance could 

be ~uch more cheaply done. 

. Prior reports and documents submitted to OJJDP fully detail the other. 

rules and regulations which the All iance instituted and would 
\ . 

$ Tee~s In Leadership Training (TILT) 

The TILT program was operated only one time by the Alliance. 

proved expensive and .the results, ~hile good, did not warrant future:'" 
/;:;-

inCUri"ence of expense. This prq!9'rammatic change was made with the 

knowledge and consent of the SPA. 

At the same time the Alliance did produce a training ma,~ual froiri~ 
our experience. Copieswer~ sent to both the SPA and to OJJDP. If ". 

youth leadership training should become an area of interest t<> OJJDP', 

we do feel that the manual is an informative document that wi 11 pro-:: 

vide. sane valuable insights into possible training topics anddesig 

e Referral Mechanisms 

The All iance did take one further step with its contracting 

agenc i es wh i ch increased the j r ab i 1 it i es to prov i de a'\~.eraGge . ',: ~;:::/) ~ 

needed services to youth. Each contract pen od:~ach grante:. was 

required to produce a referral mechanism plan that addressed 

vices,agencies and referral means that would be utilized in the 

tract year. These were sup'p"lemented by add i tiona 1 resources knoWn ,. 
~ " to and fostered by All i ance stat,) members. These p 1 answere ap-. :. 

proved .andmon i tored by All i ance)personne 1. Someexamp 1 es of th rs 

outgrowth of this emphasis: 

,';' 

\) 
,. 

", 

, . 'eEstab llshmep;tth~ N~i'ghbor 

'~;::/i :~: :ifnc,'ha r:l~~.t;n~~~t T~ts:P re~:1 
I,m'ontb';1y'::ahd>fs <pomprt sed of 

·that·i::~"refer 'y~u'~b', ,.d,r5cUSs·.·.c~mu~'f~y·;·::;;·r .Ieeds: 
.. ; "~'" ~ •. ,".J' ....... ,;':'.' . ",< ... < 

<.~"'. ,+The .East:;!Boston.~Soci aJ~,Centers p~ogr.:~m 

"':';~'ffo:Jt ~b'~twee~"~fou~;"yOiJth certte~~;th~~ ."nrlln-·nn 

l' 

;·t.···(~ct;k"i: f<~.~tui-ed<mutua 1 ~'p ~og·r~fTIil1l.n~L·.· 
.~eet~'trigs., m~~'t ih9~'6fstaff of afU i.~u~;.ag 

.... :. p}an~i ng>:and::se rv I ce I~ s ues .:;.,~ 
~ " <'" ":~~;"'. _,\",' , .. "' ~': 

• Sociedad Latinaparent'agency oLthe 

Center ,15 formu 1 at i ng a coa 1 it i on of H i.span i c 

in Boston . 

e Fields Corner Youth Col1aborati'le was or·iginated 

\, of four distinct organizations that offered' differ:~nt{~se 
. ,,' 

.~ ,;. 'ESAC in Jamaica Plain was the Jlfounde~JI 'of the Ja~aka P:lai . 

'(outh Advocacy Board, a large group of Jamaica;Pl~ln:,:~ouf~'~: 
"I ~ , 

agenCies. Thei r purpose' was to form aneffectlve::·i~CI\"pcaqy.· 
" ,.( . ":\', .... .,.,."", 

group for youth and 'yo~th services hi Jama i caN aln.;·:ref~r 
youth to appropri ate serv ices, assess youth ne~ds~' ... p.~ ., ., .. ,': .....•.. 

funding of the Youth Advocacy Board .came from;P~~hl~e 
1-. " 

Development funds. I 

• Competent and Professional Personnel 

,'Themaj or prgg ram effort in th i s :.a rea was 
~' ~""'.''" ~,11 __ • _ ,_ .,_.~ • _......... ,:,, __ ~,~ .;,..... • ... ~_ " ~ ..... ...:.....'~.~ 

the Youth Work Degree Program at the Un IversJtyof ·Ma~·~ac~us 
w,Col.lege ~~:' Pubt l,? and COITlIllun i ty Service~CPC;S,> .·T~~JJs .. :~~·,i.~LJe>.ii!·;' Inn,.:":,'.""":",,,:_,, 

vat'iv~' program cOmpo[ieni: c~n pointt6.an·LIn!ber6fnia:J6r:c,:.;'i:!,~!~(JItJ,",i"." 
-::~~" :,' ",.' ~,.,' ;;:;J:: .... ",. :,'-, 

>ment·s:· .,. 

.' - ~"'" 
. -:1~::"i"'~- '" 

,1)::1dlW<' <" ,", 

, ~tl;.. . .".: .;~.. :'; . .",. \ -;;. ~,,~ ;', .". ,"'" 

•• The(feve:)oPTl1ent,;·oLa curd cu t"um"\'Ihi ch m¢¢tS':the':' 

. '2." Ybut~c'W~~k;~, r~~:th~': fil e 1 d. 'The ~~ur~i c~ 1 urn : .. ' ,."".,,.'''<'''''''' 

!':"serv:J~~~~:, a~'d':~ad%in~Guat i ve area~::;Whi·:ie:~c 
.' .. ,: ... ~:.<,:r· >,!,,:': :~'~'-"-:'''._~' ' .. > , •••• • ,::~;::i.-. _,~~.: ._')".:~". ''',:\,:',,' 
._,;~dj ustm'ents .J n «the;'~urr i c,u.1 urn . we're', ,!l'iade-;;"ou,r'c I 

1~·~.ges fgnfemalned:J)a~i cal1/'lntac~.~·fr~"~C:oncepftq~.·;·,,; 
'.i~r~I;~~.~~.rc·h~ ah'~;.eSalu:2tlon ,wh~t~" ".:' on ... e:·,"'."."·· e"(J'''u''l' ·'·a'··~' 1~¥~~ah'd;:.;;6':tr-tle;r 
.,::(fem6fis tr,a ted 'that ,'ou rcu rr I cu.1 umcourse/'coritel'tt: .•. 

'c.;1.~:, . '?h"'~~s~~ns ib f lJty:nee~~ 'and perceiv~d'" . i,I. 

,.workersls.tudents . 
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• Estalh Ishme"Mt . .:-
.......... , '. ":,;,,, I<- - -'. P 

tnCharlestOwn ~<,. Thi sprevi 
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"~~'t< ,:, ••• The 'East,:,Bo~ton':~So~i a.LCenters progr:'~m .wa 

"'<~ffo'~t ~'b'~tw~~n'~four, youthcenter.~tth~~ """"=' ,.rt i"',nn 

;'J'iact,~> It feltu'red'mutua 1 'p ~og-r~;;m I~~'"."~'t:,·-'Week,.". 
, •• ~.:~" '·'1 ':.~ , :,;'.' .. "t" - ~ 

meetlhgs; meeti~gsof staff of a:ll 

Opt an,.;i ng', anJse;v I ce I ~sues ." 
~.:.' ,'.'."'~ __ .'~ ~!,1,:' 

• Sociedad Latina pa~~nt'agency of ·th~.Missiori' H' 
o 

Center ,is formulating a coalition of Hispanic 

in Boston. 

• Fields Corner Youth Collaborative was originated 
<.) () • ;. • '." 

., of four distinct organizations that offered':diffe',/entf!Setr\/;i 

'; 

'. 'ESAC in Jamaica Plain was the 

Youth Advocacy Board, a large, 

agencies. 

group,for 

youth to appropriate services, assess 

funding of the Youth Advocacy Board came from 

Development funds. / 

• Competent and Professional Personnel 

!he ,.l£ajor progrCi!ll effort in th i s~ar~!:,~ ~a..s 

.,'< .,'.';, ';, .. 

the Youth Work Degree Program at the Univ:ers,fty of, ' " 

.,College of puBIic;:,an'dCommunity Servi.ce (CPCS).:<ThIs" 
'" 

poi nt'to::'a n'lJrnber ': vaVveprqgram c~ponen~,_can 
"'ments: 

-,~,;"~ '" 

D. 

~ " - -- -~ ---~-------

': ,l,. 

~f;~'':'~'' ~tt':" '/0/,,,:'.. ,;,:~. . ," 

e Pe~Ii~~s~t:he.xs.t~~'{~ ~,TPsoi ... ' . ...... th.~ 
acceptance RY 't,~~ U~}y',~rs'];ty, . 

permaneri~i ,partcif the::J'fa'iversl~~'" 
9U~ r,t.a~·~ee,s ~h'at~;the·Yo~th~;WO~~::'d~,9 r:~~. beyon~ 

~ Pos t't;(y~ .. Youth D.eve 10pment P rOJect. >~ 
.'t- 1.. '4'. ": " ,,:,. "." ',:, ..,~:. .,' 

e Certalnlyth~ Arinual Youth Wor.k~r ,Confer'Emcesfor ,200, area 
• ..: '.'.: ... , ~.,~~:" ,~, 1\ 

youth~"\<IO.rker~each year:- we're ia: hJ~,~1;J.9h~. !he response ,to 

each conferenc~:.was' qu J te enthus last., c.·f, What )J s even more 

significant 'andcrewardTng to theAllilance and to the University 

is that we :bel ieve that the An,nual Y~uth'Worker Conference wi 11 

contlnueto be held. 

o Previously this report has alluded to the attempts to organize 

an Association of Youth Workers. While the end of the PYDP 

has come prior to the Association coming to full fruition, 
\ 

one,.ilopes that the Association wi t 1 continue ,to grow and be-, 
come·a strong voice for youth workers, youth work and youth. 

The Alliance also made intensive tra'ining and technical assistanceef-. 

forts with each of the contracting agenci~s.· The variety of that ass1stance 

was wide-spread f~om grantsmanshi'p'to counseling techniques to resource.' 

development to funding sources to evaluation systems to leadership train­

ing to planning and many many more. The Alliance believes that these 

services were important steps in improving service rlelivery to ki~~ and 

in securing a future for these programs. 

DEMONSTRATE EFFECTIVE MODELS OF~.YOUTH'P.ART I C I PAT! ON. 

The TILT :prograITlwas one,step in that direction. That particular 
• ,,0'. ,(:1/ ,,' '.", 

program. h(,s, been. described '~arl iei<' " 

The A'i'(ia;nc:~'a tsorequ,tre4 gi"~ntees;;'::to;subm ita youth pa'rt ici pati on', 

plan annua'llY .• ·I·~'·an~one·i·t;·th~~e::Youth p'a'rticipation efforts were 

all majc,,~·,!)uc~es'ses •• Howe~~rin·.~~ve:J-al·~X'6f'the programs ,the ' ' 
" ,.". ~-·t, .:~\;'1, " :,>':' .. ~,' ,:.\'.:.~,' "~\~i~:, '; 

speak to .seve,ra 1 examp leso.f~yooth': 1 eader.sl"n:p,: " 
. '.,,, .. ,.;,~ '<: . .' ~>'l;;~ '.~' '_-,,', : ,"~<".'\.;r . 

iI HYCC' 5 .teens.~~put':i;tggether,:~ donf~r-en'ce on the 
, .: .,";. '..111 "' '0:'.".' >;,.;:.~ ."," . 

i nth~' RQ?<bu fY,:'COmmun fly. ,: ' 

"'. 'T~,~P .. ;;~.!.IdV:~.CY.' ~o. r-d:. ~~~~G"~~a.;.Y6U th cu n 

o The;";JFK Cente,r. pa·;ticipatelfn'TU1T-pf;'gram and later' had·a , 
.('> ... ~ ~r .' ~~-:., . "';..(" N~.:'! , .... ~~; _ '. ~ . , ";;:' t ' ~ ,. • 'Ii'.~. 

,c;c.cond:~'youth'l~ade rshi'pprd] ect:th~(::'prov i ded tr:'iiI rni·~·g:dfor'.tw~~~ty'~',~,: ',; 
I.tt • ,'t" '1-,...... "t ~. • • 

'~,- ,-,., "'::~"'J~~ 
c,,;, i donal 'youth;', 

',I;!:':'I'f.;' • +.' 

,;.~.~ ",;~ ,,,', 
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;~;- _~W'~ < ~' '~\::r;;~,"~ :~~ ;~.,~;': .:,:>;~~j:~-:;f/~~~~' .:~~;~~;"~~~' : 

. . ..,,;i;;i~)'f0[l' ,,::: 
Il p~'rh~~s. £he/1'1 fJ§:') e:mos~!'~~Tg rii;) 

accep:tan2e ,~y·,tbi ~~:IY}~ES.i';t 
pennanen{ ,p'artdft'i,e:U'ritverslit . ,erlng. "-Thl s , ' 

" ','" ."''',' ':: ~,.. "',', ." ~ " ,', .. ; .... ~~ ~, .. ~-~ ......... 
guarantee,s th'at,;;the You,th(;Work::deg r~~ w.1;tJ,J ast beyon~ the 

.,' . ",t ",~. _ . ' "... , " , ;f,~.;, ' ~. :"" :. ' ; ,";' ,. '~I 
~Posltlye,Youth 'D,evelopment ProJect.:., ;" 

,.(.; , ,,~, , ' ", -:" ! .... : 

e cer'tatn'l~":t~~"A~'~ual Y~uth workerPQ~fe~~nces for '200"ar~~ 
youtlic,wo,r.ker~each, yea~: were i~'h~t·~h:1.:l,9hf.· The response .~o 

• each conferenc~'was qu t te enthusl~s't~f c .;~ 'Wh~t i,s even more ,. .. - '.' , " . . ,~ - ~ 

signtf'lcant.and·'rewarding to the A 1 tla nee , and to the University 

is' that we be 1 i eve that the Annual Youth"Worke r Conference wi 11 .. ' 
cont i nue .to.be held. 

G Previously this report has alluded to the attempts to organize 

an Association of Youth Workers. Whj1e the end of the PYDP 

has come prior 
\. 

one .:/lopes that 

to the Association caning to full fr\Jlition, 

the Associ at i On wi 11 cont i nue .. to grow and be-, 
cane.a strong voice for youth workers vyouth work and youth. 

The /1:11 lance also made intensive training and technical assistance ef~ 

forts wi theach of the contracti ngagenci>.es.' The variety of thatass'istattce ." . . - '" 

was wide-spread from .grantsmanshi'p 'to 'counsel ing techniques to resource ,., ." . . 

development to funding sources to evaluation systems to leadership train­

ing to planning and many many more~ The Alliance belie~es that these 

services were important steps in improving service delivery to kid,s and 

in secur i n90 a future for these programs. 
\:s: 

D. DEMONSTRATE EFFECTIVE MODELS OF.SOUTHP.ARTI.CI.P.ATION. 

The T I LT~!Cp rogram,.wasone.:stek' in that d trec t ion. Tha t 
',.... '. ' .• -, ,'," . :,>. . " ),~~: ~;~'R'.. ~,i.·' ,o;~, , 

p rog ram'ha,s"beendesc\"'i bed'E;a r 1 i er~ . ',j' 
>' _ :.~.::;_, '>,;--. -t~,f\':',. ,.', " ~" ~.'~i,; '/ - c _. 

The AT1Jiance'al:so requ)!rec!· ,gra:ntees:,i;to)ubmi t a youth 

plan a~nual1 y) >oi',~, ~llhon~'~;t;' th~~'e~ydu£hp:~~ti c i pat ion 

a.11 major :!)u~cesses •. ' Howe~~r fni~ve'raJ~f6f'~t'he' p r.og rains 
_ "", : .. , -: '.. '; "'- ~ : """\ " '",,~. - " .' 

speak t'~ ,s:~ve~a 1.;exafupl'es'b,f.''Y8uth'L:le'adJ'~~hlR': 

• HY~C; st~e~~\P.~J~t'~.~!~.n~t2~nf~.~~i on the 
i n,th¢,·Roxbuty.:GOmmun lty. ;,c .... 

~; :/:~·;;':);:·:';l,.'·' ',·?'t,:, ,'~,,",p)', ,', 
. ~~·.+The'~~\P.::'Advo:ca:cy '~oar-d~spon·s0rs~a,;y6i.1th run newspap~,r,;:~ .. ' . 

, "'~P'5··'- '<'!It·, .. ~;·'!t' ~~, ,,' ,.,' "c:"", .:Q~:' , .• : '-""'.'- " I; .. "\."'; ~i.~:~.~:)'.o 

.~ ., The,.,JF{ 'G~n't~,r;, pa';t i ci pate~',', n' t I,ib:. pfogram '.and 1 ater h~ci':/ 
,'. ~~~:.~" l' ,- ",', '..>t~ .~~(>_ ,,:.,~~;;~;:','~';~'~", :,,':'~". " «,:_ .... ':t~.:·~" ";f:~:"' ',' 

""cond ,youth -;):~ade rshJp>p rojec:t:: that"'~porov i ded tr.. nH'ng;:.~for·~twerl'ty ,'::,:; 
.:.t~.)/ i:pna.~~,yqu~p~:~; ,,~,,;.,., :;,~l5~;:;~.·(·':· . , " '~""4 

"l.: .... '.tI,N .~Jr.iI.~ ,:~.... ,;- . 4j'tl~ 

- .~ 
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J 

;' I. 

PROVIDE EMPLOYMENT OPPORTUNITIES FOR YOUTH IN SERVICES 

All grantee agencies were required to utilize at least 10% of .all' 

funds to provide employment for kids under the project. This was done. 

by all g J;ante,es . 
." 

PROVIDE FOR APPROPRfATE MONITORING AND EVALUAT.ION OF ALL ACTIVITIES 

TAKEN THROUGH·THIS GRANT. 

This was largely planned for the Alliance as part of the national 

evaluation effort. I would wish to point ~ut that the Alliance was the 

one agency that was chosen by MeeD for follow-up evaluation in two areas. 

, t.. 
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PROV I DE EMPLOYM,ENT OPPORTUN IT I ES 'FOR YOUTH 1 NSERV I CES DEVELOPED THROUGH 

TH 1 S .' GRANT. 

All grantee agencies were requi re.d to util ize at least 10% of ,all 

funds to provide employment for kids under the project. This was done', 

by a 11 g~!3nte.es. 
-

PROV I DE FOR APPROPR fATE MON 1 TOR' NG AND ,EVALUAT.' ON OF ALL ACT I VITI ES ~NPER7, 

TAKEN THRciUGH<TH I S GRANT. 

This was largely planned for the Alliance as part of the natlonal ~' 
evaluation efforL I w~uld wish to point out that the All i ance was ·the 

one agency that was chosen by MeCD for follow-up eva I uat i on in two areas. 
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'@ PARra 1 V: : MAJO~;f'PROBLEMS, ENCOUNTERED BY THE PRbJEC:(~ 

.J10~t,'.if ~()t'~l1 .~f') the'problems menti;ned, below, h9vebeel),;.mentionedJ) 

, j n pri orreporti ori r;t.p~one,:';con;vers·at ions 'or what~ve~'.For::that" r:eason 

t'his~epo!t'wi~(1 n61: go j'ntoa l'arge amount of detail on them. 
" ,-, It. '40 " ' 

A. 'PROG RAM AREAS-; .: ' : 
.. ". '. . . 

,,~_' One of ,thepr:6bl-Elf!1s whic,h I:,,'ifeel the All iance' encolmtered was in 

i~~ to aqpressa 11 three major,c:'areas of conce~nas ~i ven i:n theRFP f~omOJJ,Q{ ,", ' ',' 

,~(D'irect Services"Communlty Development and Capacity Building). First, tcih:a;ve:~:' 
: '. <I. ~~,,,:; : ':~:~P~~~'~' 

a major impact in Bostqn in any of the ~hree a~eas would have required a g06~ " 

dea 1 more money than was' ava i lab 1 e to us. Second, it requ j red that the All i ance,,::", 

make major commJtments in all those areas which impeded'to sane extent our abi1i.tY" .. 

to concentrate on issues. This slowed down the start-up of some components. This ',~, 

held true essentially throughout the I ife of the Project. This p'roblem became :: 

particula{7ly acut~ when the staffing level dropped significantly in the 

but the Allianc: continued to operate at all levels . 

A prob~lem which persisted with the direct services grantees throughout; the 

Project period wa~ staff turnover. Whi Ie staff turnover among youth workers-is?': ' 

anticipated to be high, in these instances the problem often became acute. 

did have a disruptive effect on several of the grantee organizations. 

B. RELATIONSHIP WITH OJJDP. 

It is the feeling of the Alliance that communication between the Alliance 

and OJJDP could or should have.been improved. Perhaps this 

stand i ng of th'e re 1 at i onsh fp between OJJDP, the SPA and the All ianC:e. 
~.-, . 

3+ years of the project1s existence we had but one sight-visit from, a 

Monitor. OurPrograril Monitor :changed three or four times durin,g the 1 if~,of:::':t 
~'. 

Project,. The' role of the Monitor was uncJ~aras it seemed to vary from asstst:a'n, "',' 

to eva 1 uat iveto:"one' 'wh:re ,cha~gei n programs was dictated 'and :back. or{~;the~o~~~~'~ ,'. 
~; -, - " ~. '," \'. ' "," ," t "'<:;' . 

. hand, it should be state,d that the Program Monitor was often helpful in c'larlf 

,pro'ceduresan5:1 rt!sp~nd i~g"to pl-obl ems and quest ions. ' . ' .' ';~.i i .. ~ 

.,More eOmmunic~tion bet\..ieen ,the variousgrantees.,'of O'JJDP would have 

".he] pfu,] ~nd i nfor~a~'i ve,' '.ant'he tWo \'occas ions when gra~teescame 'toge~her,,:f,;the,i, 
, " .. ;~~. - ,.t~';<...... ~,' ' '::~~'~:".- (1," 

,discuss,ionof ,mutual 'problems :and':p'rogress was very 'benefi:dal. 

" ,. 
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'8 PART IV: MAJOR: PROBLEMS. ENCOUNTERED BY THE PRbJ£CT~ 

.- 'J'.' 

c.Most, J fnota 11 of the problems mentioned, below, hClve beery;,ment i oned,l;~: . 

in prior re~~rts or i~~ phone':.conver"sations·or whatever. For .. that··reason 
..' '<, t"'" <" <. 

this report wi"11 not go into a large amount of detail on them .. 
~ , Q 
.:~ , , " 

A. PROGRAM AREAS; .' .\ . , 
" . ;', " 

,,, ' One of the: pr:6blems whic.h I feel the All iance'encolmtered was ,in atte!np ,.,' 

i'~~ to aq.dressa11 threemajor;;areas of concern as ~iven iin the'RFP from o'Jdbp' , 
'r 
(D'irect Services, Communi,ty Development and Capacity Building). Fir$1, to have.' 

-'~=-' ,<~"". '::~,~~r: 
a m~jor impact in Boston in any of the three areas 

deal more money than was available to us. SecoQd, 

would have required agooi:f' 

it required that the Alliance;:!;:; 
'~_ • ":i 

make maj or comm,i tments . ina 11 those areas wh i ch impeded' to some extent our ab i lJ.ty 

to concentrate on issues. This slowed down the start-up of some components. 
n .", ,'.\ 

held true essentially throughout the life of the Project. This IYrobl~ became :. 
o . ; 

particularly acut~ when the staffing level dropped significantly in the th i rd. year;'~ i 
, ,a', i'.~?;~_,,~. . ., 

but the Alliance continued to operate at all levels. 

A problem which persisted with the direct services grantees 

Project period was staff turnover. Whi Ie staff turnover among youth workers. ish'" 

anticipated to be,high, in these instances the problem often became acute. 

did have a disruptive effect on several 'of the grantee organizations. 

B. RELATIONSHIP WITH OJJDP. 

It is the feeling of the Alliance that communication between the 

and OJJDP coul,d or ~ou1d have .. ,been improved. Perhaps this is due to 

standing of the relationship between OJJDP, the SPA and the Alliance. 

3+ years of the project1s existence we had but one sight-visit 'from a Pr6gr~;;'::' 
, .' " . ll:~::., . 

Moniter. Our Program Mohitor changed t~ree or four {imes during the 1 ife,oflthe:,. 
." "~ /' ' ." ~-, ,« '.... '~:~~:.:., (,:::.~:~~",~~ .. , 

Project. tTherole of the Monitor was und~t;far'ias it· seemed to vary>fromassi:Sta~nc~/i;; 
'!"> .• '\, :ij.-.. > ,";' ~'~, •• >""I.:;~.::, 

.... to evaluative to'~one where changelnprograms was' dictatedand,:back •. On~fh~~ot~et::\ 
• I • • 

hand, it .shouldbe state·ithcft:the Program Monitor was often h~lpfu1in clar.lfyf . 
~', " " •• ' •• >0 •• 3,,:": .. ~ " 

,proced~res" and responding "to prob lemsoandques't ions. ' . 
..... ' . '" . ' ''1\~'''' 

More cOmmiJni cati on bet~~enthe vari ous'gran:tees'of'O'JJDP\' waul d 
:. .',~>l' ~ .. ~: ... :.'. • ~;'" " .• ',. ,"\\ iff., ,,'. '~." 

!>.he 1 pfu1.· and informative,~,}"On th~" fwooccas ions \.'fh.en,~ral)te!:~. c9.lTI.etogefh:r ,;:;(~~" •.. 

. .. dis.cu~slon of.mutual'problems:"Cl.nd'progress was very 'benefi£Y~'1" '",' .' 
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. C. NAT 10NAl EVALUAT ION EFFORT. 

I amqurte ~~.,re~:the ,pr,oblems wIth the National Evaluation effort have 

been rehash'ed by eBchof the OJJDP grantee~ often. SImply stated the Alllance's 
p rob 1 ems were:( 

.. 
1. the be,nefl ts of the eva 1 uat I on to the A 111 ance were seem i ng 1 y 

min ImcH • . 
2. the exact nature of the evaluation effort and th~ demands on the 

AIHance to. that effort were unclear Initially and took some time 

to c 1 ar i f.y. 

3. the role of the lOC was unclear and difficult as i~ called for 

two supervisors~ one located Tn Boston and one located In San 

Francisco. 

If. :rhe forms required for the evaluation were a major Irritation to 

the ~l1lance grantees and placed the Alliance in a difficult, "in­

the;middlell situation. Eventually most of these problems with 

the' national evaluation effort were resolved. 

O. "CLIMATE". 
,\ 

were 

true 

As previously stated, the Allianc~ expressed concern that youth services 

universally the first to go and the most poo~ly funded. The situation held 

throughout the PYDP life-span and is exemplified by sev~ral examples: 

• the City of Boston abolished its entire youth services component in 

June, 1979. The City almost immediately thereafter severely reduced 

the budgets of the Community Schools pro r th 1 h gam, e on.y ot er municipal 

agency'which supplied non-employment services to youth. 

e the small, c~~munity-based agency is in danger of extinction, at least 

tn Boston. Several of these agencies have had to close their doors 

and there are now several areas in the City of Boston that have no 

organized programs for adolescents. 

\) prospects .of im'provement seem bleak as city, state, al'ld federal resources 

continue ,to dwindle at an alarming rate. 

This "cl ;mate~:",made'"'"tt difficult, if not impossIble, to develop resources 

which would have ena'b'led the Alliance to expand PYDP's programs into more areas 

or to concentrate more deeply on exIsting ones. It maqe the "battle for the 

buck" the overriding concern for youth agencies, rather than the quality and 

type of service they offered~~heir clients. 
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c .. NATIONAL EVALUATION· EFFORT. ii, 

I, am quite"sure'the problems with the N~tlonal Eveluatlon effort have 

been r.ehash'ed by each,of the OJJOP grantee~ often. Simply stated the Alliance 1s'i ' 

problems were:
l
• 

, . 

1. the be.h.efits of the evaluation to the All iance were seemingly 

mlnima·l. 
'., 

2. the exact nature of the evaluation effort and the demands on the 

Alliance to. that effort were unclear initially and took some time 

to cIa r i f.y. 

J. the role of the LOC was unclear and ·difficult as it· called for 

two supervisors, one located in Boston and one located in San 

Francisco. 

1,. :rhe forms required for the evaluation were a major irritation to 

the Alliance grantees and placed the Alliance in a difficult, Ilin­
~ 

the-middL': situation. Eventually most of these problems with 
" the' national evaluation effort were resolved. 

D. "CLI HATE". 
~--..;;.~-

were 

true 

As previously stated? the Al1ianc*7 expressed concern that youth services 

universally the first to go and the most poorly furided. The situation held 

thr~ughout the PYDP life-span and is exemplified by sev~ral examples: 

e the City of Boston abolished its entire youth services component "in, 

June, 1979. The City almost immediateJy thereafter severely redur;ed 
f: 

the budgets of the Community Schools program p the only other munrcipal 

agency~whlch supplfed non-employment services to youth. 
, . 

IS the sman,' community-based agency is in danger of extinction, at least 

in Bosto:n. Sever~l of these agencies have had to close their doors 
/> 

and there- 'arenowseveral areas in the City of Boston that h~ve no 

organized prograJmi for adolescents. 

~ prospects .of im'prov~J1lent seem bleak as city, state, and federal resources 

continue/Ito dwindle at an alarming rate. 

This IIclim~.tell made it difficult, if not impossfble, to develop resources 
"';1:!iJ: 

which would have en~ble'd the Alliance to e~pand pYOP1s programs into more areas 

or to concentraternored~eply on existing ones. It made the Ilbattle for the 

buckll the overr;'din~i/concern for youth clgenci es, rather than the qua J i ty and 

type elf serv i cethey offered the ire 1 i ents. 
o 
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Those were the overriding problems of·thethree years of the project; 

and the ones which seem~d most difficult to surmount throughout the Project. 

It shou~d also be stated that the people at the SPA were universally 

helpful an'd in't~r,~·st.ed. The Alliance deeply appreci.ates their concern and 

their assistance," 
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i t probl 4ms of.the three years of the project, Those were the overrd ~g ~ .. 

! , 
and the ones which seem~d most difficult to surmount throughout tne Project. 

It shou~d also be stated that the people at the SPA were universally 

I', The Alliance deeply appreciates their concern and helpful and rrrter~sted. 

,,- their assistance.-' 
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• PART V 0:', SUMMARY , ," 

't i s,.,ve.Cycll)ffJ cu I t to summarize a p'r:oj ectas extensive as 
,t 

Positive~Youth'Development Project. There are many achievements 
. "', ~ ~"'~~~ " 

to point to,(11anyt~ings' one wishes had been .done ~~Lwerenlt due to 

.:!;whatever censtraints~ things one would do d"iffere~t'lyo ~ In the 
'z" " 
~he AlYian~e believe we did a good job in fulfllliQg the goals 

Alliance and of OJJDP. There are some specific achievements 

project accomplished,that deserve special mention: 

'~ 

.. ;;;., 

. 
• 9 A Youth Work degree program has beenestabl ished at the 

~ni~ersity of Massachusetts that will continue to meet 
the needs of youth workers for years to come. 

\ 

• Hany o~ the programs and servi ces that we rebegun by 
project xunds will continue through new funding sources 
and/orp i ck-up by pa rent agenci es 0 

• A youth center is established in the Mission Hill of 
,Boston; the area most "del inquency- vulnerable" in the 
ci tyo 

• The target population of this project,.the "high-risk, 
del inquency - vulnerable" youth" were the youth reached. 
Those kids have for the most p~rt continued to receive 
these and other services from the agencies involved. 

• The need for and uses of low-cost transportation for 
youth ,agencies has been demonstrated o 
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