
National Criminal Justice Reference Service 

This microfiche was produced from documents received for 
inclusion in the NCJRS data base. Since NCJRS cannot exercise 
control over the physical condition of the documents submitted, 
the individual frame quality will vary. The resolution chart on 
this frame may be used to evaluate the document quality. 

1.0 

1111.1 

111111.25 111111.4 11111
1.6 

MICROCOPY RESOLUTION TEST CHART 
NATIONAL BUREAU OF STANOAROS-1963-A 

Microfilming procedures us~d to create this fiche comply with 
the standards set forth in 41CFR 101-11.504. 

Points of view or opinions stated in this document are 
those of the author(s) and do not represent the official 
position or policies of the U. S. Department of Justice. 

National Institute of Justice 
United States Department of Justicle 
Washington, D. C. 20531 ., 

. . 

I 
1 

I.' 

.." 

" . 
o 

PROJECT -180 

/ 
THE OTTAWA EMPLOYftt1ENT PRO.JECT 

PJLepaJted by 

VON' ANVREWS 
PRINCIPAL INVESTIGATOR 

SUSAN PIRS 
RESEARCH ASSISTANT 

SBRC SOCIO-BEHAVIOURAL,,"RESEARCH CONSULTANTS INC. 

'I 

A. HURGE 
"PROBATION ANV PAROLE OFFICER ANV 

FOUNVING VIRECTOR OF THE OTTAWA 
EMPLOYMENT POOL 

UndeJL Contnaet ~o 
PLANNING .ANV RESEARCH BRANCH 

,~ 
Ontario ,F~~~---------___________ ~ ______ _ 

<MINISTRY OF Honourable 
Nicholas Leluk 

CORRECT [ONAL Minister 

SERVICES 

() 

Glenn R. Thompson 
Deputy Minister 

AUGUST, 1981 

" 

; 

fj 

.\ 

, 

.' '-. -
(! 

If you have issues viewing or accessing this file contact us at NCJRS.gov.



I~! 

o 

0.:; 

o ~.' 

,"\ 
\ , 

® 
Ontano 

MINISTRY OF CORRECTIONAL SERVICES 

PROVINCE OF ONTARIO 

(,1 

PLANNING AND SlIPPORTc$ERVICES "DIVISION 

M •. J . Algaf 
Executive Director 

PLANNING AND RESEARCH BRANCH 

A. C. Birkenmayer II 
,. Ma,-nager, Research '. Services 

o 

ISBN 0-7743-6277'~:4 

Acknowledgements 

D. A. Andrews and Archie Hurge would I ike to thank Area 
Managers Braithwaite and Jackson for their at times cautious but 
always present support during the first year of the evaluation of 
the Project. We similarly thank the professionals and the support 
staff in the ottawa offices. The efforts of the volunteers were 
crucial in the operation of the Project and their feedback on record­
keeping and research procedures was a great assistance. Thanks Mina! 
Dr. Fran Smyth was a consultant in Psychology to the ottawa offices 
during the early montns of the research effort and made substantial 
contributions to some crucial management and operational alterations 
within the Ottawa program. The Social Skill Training component was 
contributed by Dr. Smyth'~nd some of her cl inical insights were incor­
porated directly into the SBRC forms. Thanks to the cl ients who 
agreed to involvement In the Employment Pool research. Renner's (1978) 
survey proved very useful in the design of the Project's record-keep­
ing system. Special thanks to Joni Walker, Jennifer Jordan, Wendy 
Watkins and Susan Mickus. 

For al I involved, the past 18 months with the ottawa Employment 
Pool Project has provided some of the most satisfying and some of the 
most frustrating of times. What appeared to be a sophisticated and yet 
.really quite straightforward evaluation of an on-going program proved 
to be an exercise in program development, implementation and operations. 
In addition, it has awakened the need for a serious review of the basic 
assumptions underlying the traditional concern 'in corrections for the 
employment status of its cl ients. It is the hope of al I concerned with 
the Ottawa program andi'rs evaluation that our experiences, our think­
ing about fhe issues, and our data may assist others in developing and 
offering high-level professional service to cl ients with employment 
prob I ems. 

U.S. Department of Justice 
Nationallnstilute of Justice 81043 

This document has been reproduced exactly as received from the 
person or organization originating it. Points of view or opinions stated 
in this document are those of the authors and do not necessarily 
represent the official position or policies of the National Institute of 
Justice. 

Permission to reproduce this copyrighted material has been 
granted by 

CANADA, Ministry of Correctional 
Services 

to the National Criminal Justice Reference Service (NCJRS). 

Further reprodUction outside of the NCJRS system requires permir-
sion of ttw copyright owner. i 

I 

(i) 
.~' , 



~ --,~" ~ ----~~----.".....,--,----

", ,""' " .. ,"---_. "--"".'_." -----'~.' 
1, 

Acknowledgements . 

Table of Contents 

List of Tables .. 

Tab] e of Contents 

. . . . . 
. . . 
. . . . . .. . . 

Administrative Abstract ...... ........ . 

Introduction 

Method . . . .. . . 
Results 

1 The Effects of Social Skill Training ...•.... 
II The Correlatp.s of a Stable EmploYment Record and 

the Predictors of Sixth Month Outcomes . . . . 
III Exploring the Functional Significance of Improved 

. . . 

Vocational Status . . • . . . . . ... 

Discussion . . . . . . . . . . 
Tables .. /1 . . . . 
References . . . . . . . . . . . . . . . 

(iii) 

i 

iii 

v 

vii 

1 

3 

9 

9 

14 

18 

21 

23 

31 

r 
t 

I 

:1 
i I 
I, 

i ' 
i' 
, , 

Table 

2 

3 

4 

5 

6 

7 

8 

ll?t of Tab I es 

Sixth Month Outcomes by Participation in Social 
Ski I I Tra i n i ng . . . . . . . . . . . . . . . . . . . . 

The Association Between Social Ski I I Training and Voca­
tional Outcome With and Without Statistical Controls 
for Pretest Factors . .. .... . .. 

Some Personal Histol-y and Current Situational-Motiva­
tional Factors Which Related to Stabi I ity of Prior 
Employment and/or to Positive Vocational Outcomes at 
Sixth Month Follow-up . . .. ..... . . 

Additional Personal and Si>uational-Motivational Factors 
Which Related to Stabil ity of Prior Employment and/or 
to Positive Vocational Outcomes at Sixth Month Fol low-
up: Means and SO's ............. . 

Pretested Attitudes and Personal ity in Relation to 
Sta b iii ty of Emp loymellt History . . . . 

Pretested Orientation Toward the Rewards and Costs 
, Associatod with Criminal versus Conventional Life-

sty I es by Stab iii ty of Pr i or Emp loyrnent. ... 

Mean Changes in Attitudes and Situations by Vocational 
status at Six Months (Q..<'. 10). . . . . ., .. 

Correctional Outcomes by Improved Vocational Status 
and Emp loyment History .. .... .... . 

(v) 

\i 

21 

22 

23 

24 

25 

26 

27 

28 

'\ ... 

, 



--------~--,' 

..... -.... ~ 

II 

1/ 

. ' . ., 

o f 

".' 

, . 
'. 

o 

.. 

. , .. 
G 

t j 
/, 

....... -_. __ . __ ._-----

ADM I N I STRATI VE ABSTRACT 

The Employment Pool Project was initia'red in the Ottawa Probation and 
Parole office in July, 1974. An early emphasis on job placement later shifted 
-fO short-term assessment, counsel I ing, and referrals to job possibi I ities or 
vocational programs. An adjunct to the regular Pool services was vocational Iy­
relevant Social Skil I Training, a structured group exercise designed to accom­
modate six to eight cl ients in four two-hour sessions over a one-week period. 
Staffing for the Ottawa Pool Project consisted of citizen volunteers under the 
direction of one professional Probation/Parole Officer. 

Although the association between employment status and community adjust­
ment is wei I documented, few studies have demonstrated a functional relation­
ship between these two variables. It is not clear whether employment status 
influences community adjustment, or whether motivation level is the critical 
factor. Nor is it understood whether- programmed efforts can influence eithel­
emp loyment statu's or subsequent rec i d i vi sm. Th is study exp lored these issues 
which are of primary importance in decisions to provide employment services 
to offenders. 

The original design proposed" random assignment of probationers to 
three conditions, but because of an unwil I ingness of staff to withhold services 
available, the design that was implemented was pseudo-experimental. Although 
caution must be exerciseJwhen interpreting non-experimental data, statistical 
controls were employed for pre-tested cl lent factors to increase confidence 
in any conclusions reached. 

FINDINGS 

Three groups of probationers were compared: 

I) 26 unemployed probationers who received regular probation 
supervision but were not referred to the Employment Pool . 

2) 79 unemployed probationers who received Pool services 
(assessment, counsel I ing and referrals). 

3) 21 unemployed probationers who received Pool services in 
combination with Social Skil I Training. 

Improved Vocational Status 

Improved vo(;ational status, defined as either employment or participation 
in a vocational program, was found to be associated with increased anticriminal 
sentiments, .,increased sensitivity to conventional rules, and decreased perception 
of I imited opportunity. Imprdved vocational status was also associated with an 
Increased awareness oLthe costs assoc;iated with a "straight" life, and some 
devaluation of the rewards associated with a "straight" I ife. The impl ications 
of this latter finding remain to be explored. 

Pool versus Non-Pool Services 

There was no evidence that the Employment Pool services with no social 
skills training were any more effective than regUlar probation supervision. 
Approximately 55% of the probationers in both of these groups had positive 
vocational outcomes. 
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Social Skil Is versus No Social Skil Is Training 

Participation in social skil Is training was associated with an improved 
situai-ion at the sixth month, most notably among probationers under 19 years of 
age. Confidence in this conclusion is somewhat weakened by the sma I I sub­
sample. Nevertheless, this find-ing l~ supported by logical rationale: persons 
under 19 years of age can be expected to demonstrate greater defIciencies than 
older persons in terms of job search ski lis due to their immaturity and inexperi­
ence. 

Social skil Is training did not increase the stabil ity of vocational 
status, measured by number of days employed or in a vocational program. Nor 
did it increase the participant's rating of vocational rewards. There 'was some 
eVidence that social skill training participants increased their awareness of 
"appropr i ate responses to conf! i ct", but I itt Ie ev i dence of genera I i zat i on of 
this learning to situations not rehearsed during training. It appears the train­
ing had a sl ight effect, but the treatment efforts need to be strengthened. 

Prior Employment and Its Correlates 

Probationers with unstable employment records (unemployed 50% or more 
of the last 12 months) versus stable records were less prepared educationally 
for emp/oyment~ presented vocationally specific I iabil ities and fewer vocational 
strengths, were less satisfied with their last jobs and presented specific job 
search ski II deficits. They were also found to be more procriminal in their 
attitudes, and appeared to be particularly attracted to the rewards unique to 
crime and particularly insensitive to the costs associated with crime. This 
suggests an element of "chosen joblessness". 

An interesting finding was that official indicators of a criminal record 
(juvenile, adult incarceration) were unrelated to stabi I ity of prior employ­
ment, a/thouo'h self-reported criminal activities were slightly higher among the 
unstable group. Also not associated with stabi lity of prior employment were 
perceived rewards and COS1:'G associated with a "straight" I ifesty/e. Nor did 
the unemployed with unstable work records report particularly high levels of 
tension and anxiety or low levels of self-esteem. 

Correctional Outcome Measures 

An improved vocational status was related to an assessment of successful 
outcome by probation officers. However, no differences in official or self­
reported criminal activities were evident among the three groups at the sixth 
month. 

CONCL~S/ONS 

The findings of this study, though subject to caution, suggest two con­
ditions under which employment services might-be expected to be effective. The 
first is that emp loyment programs shou I d inc I ude a job-sear-ch sk i II s component. 
It appears that an employment program which only offers ass~ssment, counsell ing 
and referral services is no more effective than the non~programmed efforts of 
probation officers. 

Second, the target population for employment-oriented services should 
pro~ably ~e the y?u~gest, most problematic offenders. In the present study, 

social slq I Is training was only related to an improved vocational status among 
offenders under 19 years of age who are usually those who present the most 
serious problems in terms of job placement. -

(vi i 1) 

Efforts should be made towards increasing stabi I ity of vocational status 
and increasing satisfaction with vocational rewards. In this study, stabi lity 
of vocational status was not effected by the Social Skil Is Training. Moreover, 
reality of employment increased offenders' awareness of the costs associated 
with a "straight" life. 

The cost benefits of an Employment Pool were not addressed by this 
research. In spite of the finding that non-programmed efforts of probation 
officers are just as effective as Employment Pool services, it is possible that 
there may be cost benefits to be achieved in providing volunteer run employment 
services. 
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INTRODUCTION 

The interim report on the Ottawa Employment Project documented 
some sol id theoretical, research and practical grounds for employment­
oriented efforts in corrections (Andrews et al., 1980, Parts I I, I I I, 
IV). However, it was equally clear that ~ number of important issues 
remained under-explored. Most notably, there continued to be few 
studies which demonstrated in a conVincing manner that p~Dgrammed 
efforts aimed at influencing the employment status of convicted offenders 
influence either employment status or subsequent recidivism. There 
appears to be some agrbament in the I iterature and among practitioners 
that any employment-oriented efforts which hoped to be successful 
would incorporate services aimed at deal ing with deficits in the areas 
of work skil Is, job-search skil Is and job-maintenance ski I Is. This 
evaluation of the Ottawa Employment Pool Project includes comparisons 
of a central ized employment counsel I ing service for probationers with 
and without the additional services of Vocationally-Relevant Social 
Skil I Training. A comparison group of unemployed probationers who were 
in the labour market but not referred to the central ized employment 
facility is also included. Because of the intensive work required in 
the development of the Pool services prior to the initiation of the 
formal evaluation of services and the subsequent unwil I ingness of staff 
to withhold services once services were structured, this evaluation was 
pseudo-experimental with statistical controls introduced for those pre­
tested cl ient factors which reasonably might have accounted for outcome. 
In addition, attention was paid to counsel I ing process and to the 
measurement of short-term impact in order to strengthen any conclusions 
reached. Outcome measures included an improved vocational situation at 
six months, ratings of the rewards and satisfactions associated with 
employment, probationers' satisfactions with Pool services, and three 
indicators of correctional outcomes (recidivism, offic:al and self-re­
ported, and PPO ratings of the success of supervision). 

Part I I of the Results section focuses on an additional issue 
regarding the employment factor and criminality. The abi I ity of employ­
ment factors to distinguish between offender and nonoffender groups is 
wei I-known. Similarly, the abil ity of employment history to predict 
recidivism is widely recognized. What is less wei I-understood is where 
employment history and current employment situation might be located in 
the whole network of attributes of correctional cl ients and their situ­
ations which theory and research suggest share important relationships 
with criminal behaviour. Part II of the report e;.:amines the personal 
and situational correlates of a stable versus unstable employment history 
and the personal and situational predictors of movement out of a situa­
tion of unemp'loyment into employment or other vocational endeavours such 
as upgrading. 

Part III of the Results section explores what is perhaps the most 
cruc i a I issue regard i ng the ro I e of the emp loyment factor in correc:l-i()na / 
services. SpecificaJ Iy, to what extent is movement from the unemployea 
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situation to an improved vocational situation associated with changes 
In other important attributes of cl ients and their situations? As 
sugge$ted in the interim report, the importance of employment exists 
in the possibil ity that improved employment sItuations may produce 
reduced recidivism, either directly or by way of altering other attri­
butes of cl ients and their ~i~uations which in turn are associated with 
reduced recidivism. A feature of the analysis presented in Part I I I of 
the report is the examination of the apparent effects of improvements 
in vocational situations with employment history control led. 
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METHOD 

The Probationers 

The Ottawa PPOs formally referred 263 probationers to the Pool 
during the research intake period. Of these, only 180 actually made 
contact with the Pool staff. Those probationers not keeping any 
appointments with Pool staff were tending (Tau) to fal I in the fol lowing 
categories: women (£<.07), juvenile record (Q.~.07), shorter sentences 
(.e.<:.06), authority problems accordin§'to PPO's ratings (£.(.06), and 
under parental pressure to find work (.e.<:.06). Of the 180, 100 agreed 
to participate in the research component and to complete the various 
paper and penci I tests and interviews. (Mid-way through the Project we 
were able to offer an incentive and "thank you" of $10.00 for partici­
pation.) Of the 100 research cases, 73 were successfully contacted and 
retested at six months. Of the 27 without retesting, 14 had been trans­
ferred to another region or had left town fol lowing termination; seven 
were Incarcerated, officially "at large", or simply could not be con­
tacted; and six refused outright or missed five retest appointments. 
Twenty-six additional probationers were drawn from the progress report 
sample of the current SSHRC project (Andrews & Kiessl ing, 1979). These 
26 probationers were in the labour market, but unemployed and for what­
ever reasons had not been referred to the Pool. 

A brief descriptid~ of the subsamples is provided below: 

Total Total in Total Non-Pool 
Total Contacting Research With Compari son 

I. Referra Is Pool Samp I s' Retesting Group 

263 180 100 73 26 

.87 .89 .90 .88 .74 
1.\ 

21.61 21.54 20.86 21.00 18.34 

(6.24) (6.35) (6.20) i' (6.'02) (2.14) 

Other characteristics of the probationers wil I become evident as the 
results are presented (in particular see Table 3). 

The treatment groups were as fol IQws: the Non-Pool Comparison 
Group (n=26), the Pool cases who participated in Vocationally-Relevant 
Social Ski II Training (n=21) and those Pool cases who received the 
regu,lar services of the Pool without ski II training (n:::79~. The latter 
subgroup included 15 cases who were offered social ski II training but 
decl ined the offer. AI I cases referred to the Pool over those periods 
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when training groups were being formed were offered training. The only 
except ions were those probat i on,ars who possessed obv i ous work sk i I Is 
and were judged ready for i mmed'i ate job placement and not in need of 
social skil I training. Unavai labi lity at retest wa$ unrelated to 
participation in skil I training: 23% lost from th~ nonparticipant 
Pool group and 28% lost from the ski I I training group. 

The Pool Program 

The Employment Pool Project was initiated in the ottawa Probation 
and Parole office in July, 1974. In the early years the emphasis was on 
job placement but as the research component was being planned and imple­
mented, there was a sh i f"t in emphas i s a'nd procedures. The sh i ft was 
away from a rei iance on job placement to short-term and more strt.lctured 
assessment and counsel ling. Fol lowing assessment, cl ients were re­
ferred to either job possibi I itie_s or to external, communi-f"y-based 
vocational programs. Key judgments in the assessment and counsell ing 
process involved the presence or absence of work ski lis appropriate to 
the)ob market,.the degree of motivation for self-improvement in voca­
tionally-relevant areas, and the-cl ient's levels of job-search and jo'b­
maintenance skil Is. Part VI of the interim report includes a ful ~ , 
program description by the Director of the Pool. 

Vocational ry-Relevant Social Skil I Training, a pnckage developed 
by then Consultant Psychologist Fran Smyth and described fully in the 
interim report, was designed to accommodate six to eight cl ients in four 
two-hour sessions over a period of a week. The targets included a per­
sonal survey of marketable skll Is, preparation for job interviews, 
appropriate behaviour during job interviews, and appropriately assertive 
means of handl ing problems on the job. Specific counsell ing techniques 
included model ing (I ive and on video-tap~), role-playing and rehearsal, 
and direct verbal suggestions and directions. 

Measurement Procedures 

I' 

1\ o 
The measures of cl ients and their situations, of intervention 

process and of outcomes were collected in a number of ways and from a 
variety of sources. The forms developed for the Project were appended 
to the interim report. -::; 

The Officer Referral Form included .some basic and self-explana­
tory bio-social information on cl ients. Included on the Referral Form 
were a series of 13 five-point ratlngscales reflectin~ the seriousness 
of problems In adjustment areas such as family, friends and accommoda-
tion (Renner, 1979). ~ 

{! 
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The Intake Form completed by Pool staff included additional 
basic bio-social and employment information. Two indices were of 
particular interest. One Was the Renner (1979) characterization of 
stabi I ity of employment history with the guidel ine that "frequently 
unemployed" referred to being employed less than 50% of the time over 
a minimum period of, 12 months in the labour market. The other measure 
requiring comment was the Vocational Rewards Rating based on the LSI 
Employment/School ratings (Andrews, 1980). Fol lowing a semi-structured 
series of questions regarding the probationer's last job, ratings of 
the levels of rewards and satisfactions were completed for each of per­
formance on the job, relationship with the boss and relationship with 
fellow workers. The ratings Varied from "0" (a punishing, hosti Ie 
situation) to "3" (a highly-rewarding, satisfying situation). "Voca­
tional Rewards Rating" was the sum of the three ratings. 

The Vocational Assessment Form completed by Pool staff after the 
first or second meeting with the cl ient yielded four indices of job­
search skil Is. "Relevant Information For Job Hunt" was the number of 
different pieces of information the cl ient carried with him/her on a 
job hunt: years in school, courses completed, date of graduation, SIN, 
title of last position, dates for last period of employment, pay, refer­
ences (previous employer), references (teachers), references (other 
professionals), references (other). 

"Job Ski I I Knowledge" was the sum of positive answers to ques­
tions regarding the cl lent's knowledge of what a resume is (no (0) - yes 
(I »; the cl ient's abi I ity to identify marketable sid lis from previous 
employment (no - yes) and from hobbies (no - yes)j the expression of job 
preferencesj the cl ient freely offering information about selfj the 
cl ient's insight regarding previous employment difficulties. 

IIJ ob Hunt Efforts" was the sum of the fo I low i ng : number of 
letters of ap~1 Ication sent out in 1ast four weeks; number of telephone 
cal Is regarding job possibi I ities; number of resumes sent out; number of 
job i nterv i eWs. 

The "Presentation of Self" measure was the sum of ratings on each 
of grooming, posture, eye contact, clarity of speech and volume of speech. 
A poor rating on any item was assigned a valueof "I", an average rating 
or value of "2" and a good rating or value,of "3". The Presentation of 
Self Ratings were to be completed by Pool staff on a second occasion· 
four weeks after the cl ient's entry into th~ Pool. 

The routine record keeping within the Pool included records of;? 
number of contads with clients, of program and job referrals, followlL 
ups on the actions taken by the cl ient upon receipt of a referral, and 
the results of the action. ' Four weeks follo~ing Pool entry, the research 
cases and the vo I unteers respons i,b I e for them were asked to comp I ete 
the Andrews and Kiessllng (1979) Version of the Mehaff~Y Relationship 
Questionnaire. The Questionnaire,~ields measures of the cl lent's and 
the staffls personal perceptions of the qual ity of their relationship, 
the amount of real helpoand assistance received (or offered) and the 
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amount of direction imposed by the staff person. 

The research cases completed an interview and testing session 
with the research assistant early upon entry into the Pool and again 
six months later. The paper and pencil measures were as fol lows (Andrews 
and Kiessl ing, 1979): (: 

Criminal Sentiments 

Law, Courts, Pol ice 
Tolerance for Law Violations 
Identification With Criminal Others 

Social Support for Crime 

Ties to Offenders 
Access to Criminal Models and .Resources 

Sense of Personal/Social Power 

Awareness of Limited Opportunity 
Se If-Esteem " 
Anxiety (Bendig)-

Conventional Success Orientation 

Value Education 
Value Employment 

Conventional Sensitivities 

to Rules: Social ization (Gough) 
to Persons: Empathy (Hogan) 

\-::::~) 

Personal ity Dimensipns of Del inquency 

Psychopathy 
Neuroticism 
I nadequacy/ Immatur4ty 
Scholastic Maladjustment 
Family Dissension 

} 
! 
" 

o 

Following Harris (1975), the research interviews yielded scores 
(on a ten-point scale) for the value ~+~0$d upoo the rewards which might 
be del ivered by a "str:-aight" I ifestYI~ and, by a "criminal" lifestyle. 
Simi larly, ratIngs were obtained rega ~ng how unhappy the cl lent would 
be with the costs wAich might be associated with a straight and a criminal 
I itestyle. Respondents were also asked to estima-re i-he chances that the 
possible newards and costs would actuall,y be delivered for the straight 
and criminal alternatives. ' (I 'c ,. 
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The Vocational Rewards Rating was completed at the six month 
research interview with regards to the cl ient's current vocational situ­
ation (work, school or vocational upgrading). Additional measures 
derived from the research interview included rating chances of "going 
straight", chances of arrest if a violation occurs, chances of conviction 
and chances of a prison sentence. Finally, the self-reported measures 
of criminal activity during the last six months were collected (Andrews 
and Kiessl ing, 1979). 

During those periods when Social Skil I Training groups were 
being formed, incoming research cases were also administered the Job 
Situations Inventory, a measure developed for this project with the co­
operation of Fran Smyth. The Job Situations Inventory was readministered 
within two weeks of the last TrainLng sessions. The Inventory is com­
posed of 10 different s ituat ions wh'h three different response a I terna­
tives per situation. The situations surveyed represent actual problems 
which can arise during an interview or when someone is working, such as 
being late for work, needing time off, handl ing a criminal record, etc. 
For each situation, subjects are required to rate each response alterna­
tive from "Very Good" to "Very Poor" on a five-point scale, the situation 
and ~esponses ~eing randomly presented. Of the response alternatives, 
o~e IS approprlat~ (assertive), one ~s underassertive, and one is aggres­
sIve (over-assert,ve). For each subject a mean assertive score, a mean 
under-assertive score, and a mean aggressive score is computed. The 
final score is the mean rating assigned appropriate responses minus the 
mean ratings assigned the under- and the over-assertive responses. The 
greater the differ~nce score, the greater the relative preferences for 
appropriate responses. Four of the situations in the Inventory were 
actually employed in the Training sessions while six represented new, or 
general ization situations for the Training participants. 

) 
vA Probation Termination-Outcome form completed by referring PPOs 

included the Renner (1979) measure of success of supervision and a re­
qu§st for information on any reconvictions. Probationers' levels of 
satisfaction with Pool serVices were assessed by ratings on a five-point 
satisfaction scale and by a direct question during the six-month inter­
vieWjregarding whether they had gained anything from the Pool. 
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RESULTS 

I. The Effects of Social Skil I Training 

Positive vocational outcome at the time of the six month 
fol low-up interview was defined as being employed or enrol led in a 
vocational upgrading or academic program. The proportion of probationers 
presenting positive vocational outcomes at six months were .54 (n=26) 
within the non-Pool comparison group and .56 (n=58) within the Pool group 
which did not participate in social skil I training. Since there was no 
evidence that access to the regular Pool services was associated wi+h 
positive vocational outcome, the two groups not involved in social skil I 
training were combined where possible for purposes of comparisons with 
the ski I I-training participants. 

Table I presents the six month outcome data for the ski II-tra in­
ing participants and nonparticipants. Participation in social ski I I -
training was associated with positive vocational outcomes (~<.05) and 
high levels of consumer satisfaction on the dichotomous "gain" measure 
(.p..(,. 0 I) a nd on the sat i sfact i on rat i ng (£ <. .05) . However, there was no 
evidence that participation in ski I I training was associated with posi­
tive correctIonal outcomes be they defined in terms of success ratings 
by PPOs, officially recorded reconvictions or self-reported criminal 
activity. 

Because more of the social skil I training participants were 
employed or enrol led in vocational programs by the time of the six 
month interview, it is notable that ratings of the rewards and satis­
factions associated with one's vocational situation did not distinguish 
between participants and nonparticipants. Supplementary analyses con­
firmed that the participants and nonparticipants did not differ on mean 
number of days employed, mean number of days in a vocational program 
or even mean dol lars earned from employment over the six month period. 
In fact, the nonsignificant tendency was for participants to have held 
a greater mean number of different jobs during the fol low-up period 
than did the nonparticipants. It appears that social skil I- training 
increased the probabil ity of one being employed or in a vocational pro­
gram but neither increased the stabil ity of one's vocational status nor 
even the reward levels associated with one's vocational situation. In 
theory and research, stabi I ity of employment and satisfaction with employ­
ment are more crucial factors than the mere fact of obtaining a job (see 
our interim report and Rogers, 1980) . 

There was additional evidence that the apparently improved vo­
cational situation of social skil I-training participants was something 
less than that which would be desired for maximum impact on correctional 
objectives. Six month changes on the attitude, situation and personal ity.­
measures were examined in relation to participation in skil I training 
and only one effect emerged. The. research interviews (pre and post) 
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included a structured series of questions and ratings regarding the 
probationer~.perceptions of the rewards and costs associated with each 
of a "straight" I ifestyle and a "criminal" I ifestyle. The ski II--f-rain­
ing participants and the nonparticipants did not dlffer on mean changes 
in the perceived rewards and costs associated with a criminal I ife­
style or even on the rewards associated with a straight I ife. Rather, 
relative to the nonparticipants, the participants presented a large 
mean ;'ncrea~ in the i r rat i ng s of the costs assoc i ated with a II stra i g htll 
! ifestyle, -.07 (nonparticipants) ~~ .13 (participants), ~ (1/69)= 
7.52, .e..< .008. It appear.s that those who received social ski II train­
ing were encouraged to enter the legitimate opportunity structure but 
upon entry were confronted with the real itles of low pay, regular hours, 
legitimate "hustle", the need to conform to the expectations of others, 
and, we expect, boredom. (\ 

Differential treatment effects and some attempts to discount the 
apparent effect of soc I a I sk I I I tra i n i ng. Two issues demanded that the 
apparent association between skil I training and improved vocational 
status at six months be explored in more detail. One issue was the 
obvious one that, in the absence of random assignment, pretested dif­
ferences between the participants and nonparticipants might account for 
~he effect. The other issue was the posslbl I ity" developed in our interim 
report, that employment-oriented services might be more effective with 
some types of cl ients than with others. The latter issue, that of dif­
ferential treatment, was explored by introducing pretested cl ient charac­
teristics as factors along with social skil I participation In a series 
of analyses of variance in the six month positive vocational outcome 
measure (employed or in a vocational program). The former issue was 
,exp·lored by introducing pretested cl ient characteristics as covariates 
in the analyses of variance In six month outcome and looking for reductions 
in the apparent association between skil I training and outcome. Multiple 
Cfass,ification Analysis (Kim & Kohout, 1975) allows such direct inspec- ~1 
tions and, in brief, the effect of social ski II training could not be .. ' 
discounted by i ntroduc i ng stat i ST i ca I contra I s for pretest measures (see ~ 
Tab Ie 2).' ,:/' ,I 

The exploration of a differential treatment effect revealed an 
interact i on (.e.. <.04) between c I i ent age and soc i a I sk i I I tra in i ng on 
emp loyment status at six months. Among the Poo I probat i oners age(t) 9 
years or o~der, there was no evidence that skil I training was associated 
with vocational outcome: the proportion of older probationers employed 
or in a vocation,),1 program was .59 for both the participant and nonpar­
ticipant groups. Among the younger Pool probationers there was a large 
difference in the six month vocational status of participants and non­
participants, .81 employed or )n a program versus .36, Eta=.42, £.(.01. 
It is noteworthy that the effects of social skil I training were most 
evident among the younger cl ients since the young within correctional 
samples are known on average, to be the more strongly tied 1-0 crime, more 
weakly tied to convention, and to present seri9us dlfficuli-ies in terms 
of job placement. The suggestion is that those cl ients who wil I profit 
,-most fromi ntens ive employment-oriented services are those who present \I 
the more serious empl'oyment-related problems. . 

I 
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Additional attempts to di'scount the effects of social ski II 
tra in i n9 by exp I orat'i on of' counse I I i n9 process. Wh i I e contra I s for pre­
tested cl ient characterlstics failed to discount the training effects, 
there was the pos~Jbil ity that skll I-training participants received 
additional speciaV treatment from Pool staff. We do not imply here that 
the results were in any sense "fixed". Rather, it would not at all be 
unusual for cl ienfs who are participating in special programs to also 
receive some preferred treatment from program staff. In fact, there was 
no difference between skil I-training participants and nonparticipants in 
terms of the .mean number of staff-initiated contacts over the fi.,;st two 
months follow'ing referral to the Pool, 3.52 versus 3.20, ~<.I.OO. Nor 
was there any difference In the mean number of referrafs for job place­
ment made by Pool staff on behalf of the participants and nonparticipants, 
1.62 versus 2.61, ~ = 1.19. CI ient reports on the Relationship, Helping 
and Authority subscales of the Relationship Questionnaire revealed no 
differences between the participants and nonparticipants in terms of 
perceived quality of service received during the first two months (al I 
.e..'s>.30). However, staff reports on the Relationship Questionnaire did 
reveal differences in their perceptions of the qual ity of services de-
I ivered: according to Pool staff, they achieved higher qual ity inter­
personal relationships (.e..<..02) and higher levels of heiping <.e..< .006) 
with members of the skil I-training groups. None of the above-noted 
measures of counsel I ing process were related to vocational outcome at 
the sixth month. 

One objective difference in the way in which Pool staff dealt 
with participants and nonparticipants was evident. Probationers who 
participated in skil I training received a greater mean number of refer­
rals to vocational programs than did the nonparticipants, 1.71 versus 
0.88, ~ = 15.73, .e..<:.001. It was the strong impression of the principal 
i rt~esi" igai'or, gal ned from i nforlPfl I discuss ions wi th Poo I staff, that the 
ski /I·-training component of the'Pool services came to be viewed as an 
important assessment tool. If probationers completed social ski I I train­
Ing, then Project staff felt they had sol id evidence that there was 
motivation for self-improvement and, this eVIdence was used in the advo-

, ~ 

cacy efforts reqUired for cl ients to gain entry into vocational programs. 
Rather than discounting the effect of social skll I training, this diagnostic 
function of social skil I training appears to add weight to the arguments 
in its favour. Finally, as reported below, it was not the simple number 
of referral? to programs which predicted sixth month outcome but the fact 
of whether c 11 ents ~lcted upon referra Is f rom the Poo I . 

Exploring the short-term impact of social skil I training. Confi~ 
dence in the effectiveness of social skil I training would increase if 
effects were found on measures whiqh sampled directly the content of train­
ing and even more so, if those shor)t-term impact measures related to suc­
cess ~t six months. The ski II-trai}ning sessions included\icbmponents 
regarding dress and other aspects of presentation of selLbut there was 
no evidence that parti~ipants and nonparti,cipants differed on mean Pre­
sentation of Self (F < 1.00) following training. However, neither wa$ 
there, any ev i dence that Presentat ion of Se If re I ated to out,come at six 
months. 
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The;:;essions also included direct training (model ing and role­
playing) in ~ppropriate means~of handl ing interpersonal conflict In job 
situations. The participants~showed a greater mean posttested prefer­
ence for the appropriate re~ponses to confl ic-r than did the nonpartici­
pants on the Job Situations"Jnven-rory (£-<.06). Moreover, the effect 
was I imlted to those situatidrs in which the par-ricipants had received 
direct training with H,ttle evidence of general ization to situations 
no-r rehearsed during t0aining. TR'e lack of genel-al izationi:suggests that 
'the treatment coujd have been stronger but the specificit/\'ryf the effect 
also supports the/-position that actual receipt of traininglwas more 
important than simply being motivated to participate in t~ining. \~,-If it 
were a simple motivation effect, then the effect should also have been 
found on the general ization items. Most importantly, increased prefer­
ence for the more appropriate responses on the Inventory was tending to 
be associated with success at six months (£<.11). 

A th i rd and majol'-component of tra in i ng was the reV i ew and re­
hearsal of specific techn~ues to be employed to uncover job leads and in 
acting upon job leads. Th~!\participants acted upon a greater proportion 
of the leads they received \from Pool staff than did the nonparticipants) 
.54 versus .35,1:. = 3.89, £11,<.05. Importantly, it was not the number of 
leads or referrals from Poo\:staff which predicted outcome at six months 
but the clients' actions upon receipt of referrals (Eta = .34, £.(.01). 

Summary of Part I 

Threats to the val idity of conclusions drawn}rom pseudo-experi-
mental investigations are always present bwt a numb€f ()f steps were " 
taken to increase confidence in any conclusions reached. Essentially 
what we tried to do was to empirically discount the apparent fact that 
participation in vocationally-relevant social skil I training was assoc-
I ated W I 'rh Improved vocot I ona I statu s at re s I x mont h fo I I ow-u p. ' 

a) statistical controls were introduced ~or a number of pretested 
cl ient factors which were known to be~ssociated with assignment 
to treatment conditions and/or to outcome and the ,effects of ski I I 
tra in i I1g cou I d not be 'd i scounted; 

<~--::::::::::~ 

b) extra-tra 1 n ing d i -Fferences in counse II I ng process wel-e rev i ewed 
and there was no evidence that any preferred treatment of skil 1-
tra i n"i ng part i c i pants by Poo I staff c;:ou I d account for the appa r­
ent·effect of training; 

~) coherent emp i r i cal lin ks ex i sted betwe,en certa in spec i f (~ com­
oponents of socia,l ski II training and conceptually-related mea­
sures of short-term impact; 

d) those training-specific measures of short-term ~mpa~t were in 
one case mildly related to vocational outcome at six months (Job 
S ituat ions Inventory, .E.. <. I I) and in the other case strong I y re-:­
lated to six month pufcome (engaging in appropriate job-search 
actions, £<..01); and 
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e) the effects of social ski I I training were not eVident among the 
"easy" cases but rather among those probationers, the youngest 
ones, who presented the most serious employment-related problems. 

Reasonable conclUsions to be drawn from this non-experimental 
evaluation of the Ottawa program inclUde the fol lowing: 

a) the central ized employment counsel I ing services, in the absence 
of social skil I training, were no more effective than the 'non­
programmed efforts of individual cl i'ents and their officers; 

b) participation in vocationally-relevant social ski I I training 
increased the probabi I ity that probationers would become employed 
or enrol led in vocational programs, and was associated with high 
levels of satisfaction with Pool services; 

cl the increased I ikel ihood}?:'7;;gaining entry into the legitimate 
opportunity structure was most evident among the younger proba­
tioners (those most in need of employment-related services); 

d) in the absence of increased stbbl I ity in a probationerJs voca­
tional situation and in the absenc'e of a personally-rewarding 
vocational situation, there was no evidence of impact of skil I 
training on correctional outcome -- we don't know what the impact 
on correctional outcomes would have been had stabi I ity and satis­
faction been greater; 

a) in the absence of stable and personally-rewarding vocational out­
comes, probationers received greater exposure to the personal 
costs associated with a noncriminal I ifestyle than to the personal 
rewards which might accrue; and, 

f) a priority objective for future ~mployment~elated projects should 
oe the development of means of increasing the stabil ity of employ­
ment and the rewards associated with employment as opposed to 
simply influencing the probabi I ity of obtaining a job or a voca~ 
tiona I I y-re I evant p'l acement. 
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I I. The Correlates of a Stable ~mRloyment Record and 

the Predictors of Sixth Month Vocational Outcome 

The i nte,rJ,m report suggested, with some emp i rica I support, that 
employment probl€;i/\s were I ikely one part of a network of intercorrelated 
attributes of probationers and their situations which might be relevant 
to correctional programming and correctional outcomes. There is now 
considerable.evidence that stabi I ity of prior employment is a major 
predictor~9f1 recidivism but hm'/ stabi Ilty might relate to other attri­
butes of correctional cl ients has been under-explored. In this section 
of the paper, the correlations be'j-ween stabi I ity of employment and 
various bio-social, situational, attitudinal and personal ity indices 
are reported. 

Some Correlates 

Table 3 presents the correlations between various dichotomous 
variables derived from the referral and assessment forms and stabil ity 
of work histtiry. Those cases who were just entering the labour market 
were not included in the unstable-stable categories. Table 4 presents 
simila~ information except that the differences between the stable and 
nonstable groups were tested by analysis of variance techniques rather 
than the Tau measure of association which was employed in Table 3. 

Inspection of the stabil ity portions of Tables 3 and 4 reveals 
just what our interim reviews of the research literature and theory had 
led us to expect. Relative to those offenders referred to the Pool with 
unstable work histories, those with a stable history were better educa­
ted (Q.<.05);possessed greater vocational stre!?:9ths (£.(.01) and fewer 
vocational I iabi lities (Q.<.01) as assessed by ~he Project's volunteers; 
presented fewer serious problems (£.c::..01) across the range of problem 
areas reported upon by PPOs at time of referral; and, scored higher on 
the three job~search skil I scales derived from the assessments conducted 
by Pool staff (Job Skill Knowledge, £<.01; Presentation of Self, £.401; 
Relevant Information For Job Hunt, £.~.05). The job-search ski I I scales 
der ived from the assessmepts of vol unteers functioned much better than 
~the more formally derived Job Situations Inventory. 

Perhaps "most important simp I yin terms of the va lid ity of the 
stable-unstable categorization, were the findings that stable and un­
staq I e emp loyment groups differed sign if i cantl yon various measures of 
their last job. The more stable cases had held their last job for a 
longer period of time (£.<.01), tended to be in higher-level positions 
(£.<.05) and reported much higher leve.ls of r@ward and satisfaction 
associated with that employment (£. <.01). Mf fact, the Vocational Re­
wards Rating based on activities and relationships with boss and fellow-

Ii 
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workers, was the strongest correlate of stabil ity of employment in our 
whole battery of measures. 

Stab i I ity of employment re I ated in reasonab Ie W?NS tqcurrent 
sources of income. Those ,with a stable employment record would be more 

U I ikely to be el igible for unemployment insurance and more of them were 
in receipt of such payments ('£.<'~05). On the other hand, those with 
unstable employment records 'were more f ikely to be in receipt of welfare 
(£. <. 05). 

The stable history group included a greai'er proportion of men 
(£.< .05) and was tend i ng to be 0 I der on average (Q. < . 10) . Var i ous 
official indicators of a criminal record were unrelated to stabi I ity of 
prior employment, including having a juvenile record, being an adult 
r'ec i d i v i st, and hav i ng been incarcerated. However, mean number of se I f­
reported criminal acts during the preceding six months was greater within 
the unsi'able group, 13.11 <Unstable) versus 8.45 (Stable), F. (1/94 = 3.48, 
£. <.06. 

Table 5 presents the means and standard deviations for the stable 
and unstable groups on pretest measures derived from the self-report 
paper and penci I questionnaire battery. Note that the n's may vary 
sl ightl~y from scale-to-scale because of errors in administration or selec­
tiv~ re'ferrals and because, where possible, we combined the Pool sample 
wi tfic"fhe samp I e of unemp loyed probat i oners who had not been referred to 
the Pool. As a group, the more stable workers were less procriminal in 
their attitudes, more sensitive to conventional rules and procedures, 
more sensitive to the wishes, feel ings and expectations 0'1' others, less 
al ienated in terms of their awareness of legitimate oppori'unitie$, and 
scored lower on a measure of aggressive-psychopathic tendencies. There 
was no ev i dence that the I ess stab i e workers exper i enced mO'I~e anx i ety and 
tens ion than the more stab I e workers, but the nons ig~.;.if icant trends (£.<.10) 
were toward lower self-esteem, less positive attitud~s toward employment 
and education, and histories of trouble at home and in sc/)cl0l. 

Tab Ie 6 presentS' some compar i sons of the stab I e and uhstab I e grc)!'lps 
on a set of measures derived from the structured interview. Recal I that 
the respondent was asked to consider the consequences associated with 
adopting a criminal and a noncrimina.1 I ifestyle. The. respondent was ash:ed 
to rate how IIhappy" he/she would be if the rewarding consequences were 
del I vered and how "unhappy" he/shewou I d be if the eo~~~1 y consequences 
were del ivered. The respondent was then asked what. the chances were that 
the consequences would be del ivered. Th~ interesting findings in Table 6 
are that the perceived rewards and costs associated with a noncrimina.L._ '" 
I i festy I e were independenT of' stab i I ity ot prev r·<?i1.S'"etnp~l';"cr'fment=.Tne~--"--­
differences occurred on the ratings regarcflnfLa criminal lifestyle. Those 
with a stable employment history tended tova'lue the rewards associated 
with crime less than did the unstable workers ('p"(,.08) and tended to 
perceive less chance of those rewards actually be'lng deJiverecl by crime 
(£.(.05). The more stable workers. were also more unhap:pywitb the poten­
tlal costs of crime (£.<::.05). The validity of thesE!.I'ndlGe~ is ~:tcjll 
under investigation but the pattero of results suggests t.liat.those .. un­
employed probationers with unstable employment records fin9.' the crifl),inal 
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I ifestyle more attractive as opposed to finding noncriminal alternatives 
less attractive. The suggestion is that of "chosen joblessness" (Marks 
and Glaser, 19S0). 

Summary of the Correlates of a Stable Employment History. As 
correctional experience and our Inte~im reviews of the I iterature would 
lead one to expect, stabi I ity of prior employment is a factor with a 
variety of correlates which appear highly relevant to the chances of 
achieving meaningful changes in the vocational status of unemployed pro­
bationers and to the possibil ity of achieving reduced chances of reci­
divism. The attributes and situations found to be associated with an 
unstable employment history read I ike a I ist of predictors of recidivism: 
low levels of educational achievement, employment experiences in low­
level jobs which v/ere less than personally satisfying, favourable atti­
tudes toward crime, general ized Insensitivity to conventional rules 
including more previous criminal activity (self-reported), specific 
deficits in Job-search skil Is, an orientation toward a criminal I ife- ff 

style which places specific value on those rewards relatively unique to~ 
crime and devalues those potential costs specific to crime. From the 
point of view of vocationally-relevant programming for unemployed proba­
tioners, two factors are outstanding from this review of correlates: one, 
any program wi II be serving a significant proportion of cl ients with 
serious personal and situational problemsj two, the Pool staff were able, 
in brief assessment interviews, to collect vocationally-relevant infor­
mation which r.elated in reasonable ways to stability of employment history. 
The latter suggests that staff judgments (volunteer and professional) on 
matters such as particular strengths and I iabi I ities a.nd the ~~sessment 
of job",search ski lis possessed considerable val idity. \ 

The Predictors of Positive Vocational Outcome at Six Months , f! 
l! 
11 

". '.lI A pbsitive vocational outcome was defined as qeing employed or 
~ registered in a vocationally-relevant program at the time of the six 

0~ If month fol low-up interview. Reinspection 'of Tables 3 and 4 reveals that 
.~ the major corre I ates of a stab Ie emp loyment h I story genera I I Y did not 
\, predict positive vocational outcome to aCZ:statistically rei jable degree. 
~ In fact1 stability of prior employment was itself an unrel iable pre-
y dictor of sixth month sucC/ilSS (£.(.IS) among the Pool cases. Whi Ie 
W level of last job and days on last job were approac::.h j ng conventi ona 1_ 

~==='~~~J-------~~~~;~~~~~~~~~~2·---
~.il and penci) measures or measures from the research Int~rvlew relate~ ~o. 

successfu'l vocat j onal outcome. We ere forced to consl de,r the poss I b I I Ity I that the Pool 's effo'~ts had the effect of disrupting or destroyIng the 

. ,,~," exgected pred i ct i v~ v;~,1 i d j ty of :h~ referra I and ~retest i nformatl on. 
~ Such would be possible and a positive phenomenon If the Pool staff en-

, U gaged in differential treatment according to the apparent status and 
'<~ neeqs of Individual cl ients. 

!f 
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The avai lable evidence is that the Pool staff did engage in 
highly reasonable levels of differential treatment. Clients who pre­
sented a stable work history were tending to receive job referrals from 
the Pool (Tau = .15, £..(.10) while those with unstable records were 
receiving referrals to vocational prgrams (Tau = .40, .e..<.01). In other 
words, in order to produce positive changes in the vocational situations 
of the c I I ants referred to i-he Poo I, the staff responded with efforts 
most appropriate to individual cl ients. 

The pretest measu res wh i ch d i d's'ucceed in pred i ct I ng pos It i ve 
outcome were interest i ng . 813 i ng in rece i pt of an a I lowance f rom one I s 
fam ;·1 y (rewards for nonwork i I1g1) was assoc i ated with poor outcome (.e.. < .05) . 
Being wil I ing to accept the minimum wage was associated with poor outcome 
(.e..<.05), almost certainly reflec-ring the near significant effect of level 
of last job. For reasons noi- apparent to this writer, pressures to seek 
emp loyment at pretest -- pressu res from fam i I y, probat ion or other sources 
-- were associated with a lack of success at sixth month fol low-up. Fin­
ally, only one of the job-search skil I measures derived from the Pool 
assessment Interviews was related to outcome (Relevant Information For 
Job Hunt, .e..<.01). 

I n genera I, the lac k of p red i ctab iii ty of sixth month outcome 
by way of pretest factors increases confidence in the finding regarding 
the importance of the ski I I training in influencing outcome. 
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I I I. Exploring the Functional Significance of 

Improved Vocat i ona J Statu s 

_ A very Important,question regarding the role of the employment 
facior from the ~erspectlve of correctional pol icy and practice Is 
whether ch~nges In employment status are associated wi-I-h variations In 
other,attrlbutes of cl ients and their situations and behaviour. Part I 
of thiS report suggested that an intensive 'Bmployment-orlented effort 
was associated with positive vocational outcome but there was no evidence 
t~at the effort was associated with improved correctional outcomes or 
with any other changes beyond. the cl lentls increased awareness of the 
cos-:s asso~iaTed with .work~ng or s·;-~dying. However, over 50% of the pro­
batl~ners In,The study achieved an Improved vocaTional status without the 
speCial 7e~v~ces of the Pool. In This section of the report we increase 
the sensl~lvlty of the test of the effects of, improved vocaTional status 
by co~parlng al I successes at six months with al I those who failed to 
show Improvement, regardless of The type of Treatment they received. 

, In ord~r- to strengthen any conclusions reached regarding the 
Importan?e of Imp~oved vocational status, the analyses of variance in 
c~anges I~ ~robatlonersl attitudes, situations and behaviour were conducted 
With stability of work history introduced as a control factor. In this 
~ay changes related TQ?an Improved vocational situation could be assessed 
Independently of the changes which might be expected as a fUnction oi 
employment h~story. The change measures were simple QIJference scores 
~second test,ng sco~es minus first testing scores) and prescores were 
Introduced as covarlate7. For purp:)ses of this set of analyses, those 
who had no employment history were placed in The unstable history group. 

, :able 7.pres~nts t~ose changes in attitudes ~ssociated with changes 
I~ v~c~tlon91 Situation which approached conventional levels of statistical 
71gnJflcance (Q<.IO). First note Those measures which are not represented 
I~ T~ble 7. ,There was no evidence that an improved vocational situation 
Within a period of six months was associated with variations in the social 
supports for crime (affective ties to offenders or acc~ss to criminal 
resources), in s~lf-esteem or ~nxiety,in the value .. placed upon education 
an~ empl~ymenT, In Th~se relatlv~ly enduring traits of psychopathy, neur­
otiC acting-OUT, and InadequaCY-ImmaturiTY, or on measures of trouble in 
sc~001 and The family which are basically socio-historical. There was 
~vldenc~ th~t movement out of the situation of the unemployed was assoc­
Iated With Increas'i~g~y an~'icr~minal attitudes, whether measured by atti­
tudes toward the criminal Justice system (.12..<.01), identification with 
offenders (.I2..~.OI), or The probationer's rated cnances of "going straight" 
(Q<".05) and Increased chances of being arrested should violations occur 
(.12..<;.01). Approa~h!n~ conventional levels of significance CQ<.IO) were 
an Increased ,sensitivity to convenTional rules and procedures and a de­
creased awareness o·f I imited opportunity. 

19 

As already noted, the unemployed probationers were tending to 
enter vocational situations which were less than highly rewarding. Move­
ment into the legitimate opportunity structure was associated with an 
.increased awareness of the costs associated '.-lith a straight life (.12..<.01), 
decreased appreciation for the rewards to be del ivered by a straight life 
(.12..<.05) and even an increasing disregard for the feel ings and expecta~ 
Tions of others (.I2..,~.05). The latter may be'a short-term accompaniment 
of the decreased identification with offenders. 

In sum, movement into' the legitimate opportunity structure was 
associated with increasingly anticriminal sentiments but also with an 
increased awareness for the costs associated with a "straight" life. Notable 
is the fact that the 'changes were most evident among those probationers 
who had unstable empl~yment records. 

;OJ 

;/ 
./ 

!' 
Table 8 presents the associt:ltions found between correctional out-

comes and employment hiSTory and i~)koved vocational situations. No 
effects were evident on recidivism;lCofficially-recorded or self-reported), 
but the PPOs w'ere g i vi ng rat i ngs~/cH successf u I su perv i s i on to those, pro­
bationers who improved their vdcational situation. Since over a third of 
our subjects were stil I on probation by the sixth month, we may expect 
that differences on official indices of recidivism wi I I emerge in the 
future. In fact, the PPOs ~uccess Ratings have been shown to be powerful 
predictors of official recidivism CRogers, for~hcoming). We must n~t~·, 
that in the short period of six months, approXimately 20% of the orlg~n~1 Iy 
unemployed probaTioners in the Pool sample had manag~d to have.an offiCial 
reconviction recorded. It took the 190,CaYIC probationers thell full 
probaTion period to achieve such a level of recidivism (Andrews, Kiessl ing 
et a I ., 1979). 
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DISCUSSION 

The present study focused on unemployed probationers, a sample 
of probationers of some special interest in correctional pol icy and prac­
tice. A special interest in this group is well-grounded in i'heory, re­
search and practice. The results confirmed that variations in the employ­
ment record of the unemployed probationers were associated with variations 
in a number of other attributes and situations relevant to correctional 
concerns and employment-oriented services. Unemployed probationers with 
an unstable work history on average presented low levels of employment­
relevant sl~i lis and academic/vocational preparation, and they presented 
a variety of serious adjustment problems, whether measured by PPO ratings 
or paper and penci I questionnaires. Most interesting was the fact that 
unemployed probationers with stable versus unstable work records neither 
differed to any great extent in their social ties to crime nor even in the 
way in which they viewed such convent'ional avenues to success as education 
and employment. Nor were the unemployed with unstable work records re­
porting particularly high levels of tension and anxiety or particularly 
10\'/ levels of self-esteem. Rather, those with an unstable work record 
seemed particularly attracted to the unique rewards associated with a 
criminal I ifestyle and particularly insensitive to the potential costs of 
a criminal I ifestyle. Those with unstable work records who had improved 
their vocational situation at the sixth month did not present shifts in 
how they viewed the rewards and costs associated with crime but did show 
an increased awareness of the costs associated with a straight life. 

An important suggestion from the analyses of predictors of move­
ment out of the unemployed situation was that programmed employment­
oriented services may disrupt the expected relationship between the 
achievement of improved vocational status and an unstable work record and 
al I that was shown to go along with an unstable record. In the Ottawa 
program, those with stable employment records were tending to get jobs 
while those with uns'rable records were tending to be placed in vocational 
programs. With such individual ized treatment effects, instability of 
prior employment and its associated negatives were unrelated to improvement 
at six months. 

While the cautions necessary when deal ing with non-experimental 
data have been repeated in this report, it was the case that a major fac­
to~ associated with movement out of the unemployment situation was parti­
cipation in vocationally-relevant social skil I training. A number of 
attempts to discount the effect of soc i a I sk i I I tra i n i ng fa i I ed to do so; 
In the absence of social ski I I training, there was no evidence that the 
central ized Pool services were any more effective than the individual 
efforts of probationers and their officers. Vocationally-relevant social 
ski II training was associated also with high levels of consumer satis­
faction and Pool staff emphasized in their il:lformal evaluatior,lS that it 
constituted an important assessment tool, with successful completion con­
stituting concrete evidence of the cl ient's positive motivation. Such 

,evidence could then be used in staff advocacy efforts on behalt of cl ients. 
Important~ features of the evaluation of socia! ski II training were the, 
analyses of extra~training counsell ing practices and the indicators of' 
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the short-term training-specific impact of services. Thos~ analyses in­
creased confidence in the conclusion that social ski I I training increases 
the p,-obability of unemployed probationers improving their vocational 
situation. 

The Impact of social skil I training was not evident on measures 
of correctional outcomes. In fact it appeared that the important pre­
dictors of recidivism (stabi I ity of employment and rewards associated with 
employment) were uninfluenced by social ski I I training. Future efforts 
must pay more attention to such concerns, perhaps involving closer contact 
between Pool staff and the employers and the vocational Instructors of 
probationers along the I ines of Walter and Mi lis (1980). , 

A problem for probation-based skil I-training programs is the 
erratic attendance of probationers. This problem was evident during the 
evaluation period and continues to be a problem in the Ottawa program. We 
expect that some improvement Il)ight be expected through enforcement of the' 
Employment Condition of Probatlon; it does seem that referral to a program 
and evidence of attendance at that program are objective indicators of 
efforts at seek i ng emp I oyment. Cons i derat i on mig h-t- a I so b<> given to v i ew­
ing participation as a "near-work" situation and providing~~ia for 
participation. (' 

" 

Regardless of training, the analyses of the apparent effects of an 
improved vocational situation revealed increasingly anticriminal sentiments 
but in combination with an increased awareness of the I imited rewards and 
the extra costs associated with a conventional I ifesty/e. Most interest­
ing, the professional officers recognized the potential of improved voca­
tional status by aSSigning success ratings to those who,dld Improve their 
situation oyer and above any tendency to assign, success ratings on the 
basis of earl ier employment history. Since both reductions in,procriminal 
sentiments and PPO success ratings 'are known from other stUdies to be 
associated with subsequent variations in recidivism, there, is the prc;?-nise 
that over the longer-term, the shifts In vocational status found in this 
study wil I be fol lowed by reduced recidivism. 

o 

o 
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Table I 

Sixth Month Outcomes By Participation In Social Skll I Training 

Vocational Outcomes 

Prop. Employed or in 
Vocational Programs 

Mean Vocational Reward 
Rati nga 

CI ient Satisfaction with 
Pool Services 

Prop. "gaining" from 
the poola 

if 

Mean Satisfaction Ratinga 
I( 

" Correct i ona I Outcomes 

Prop. rated "success" 
by PpOIS 

Prop. reconvicted 
(official records) 

Mean # crIminal acts 
(se If-reported) 

.:39 (57 ) .87 (16) 

3.93 (57) 4.38 ( 16) 

.62 (80) .48 ( 19) 

.21 (73) .09 ( 19) 

1,7.79 (8l> 8.75 ( 16) 

a Data avaiIable on Pool subjects only. *Q." .05; **Q. ~ .01 

Tau = .40** 

F = ~.87** 
-( ms(~=. 64) 

F = 1.30 (.D2.) 

(mse=.25) 

F = 1.29 ( Jl§.) 

(mse=.15) 

.E. '-' I . 00 (ns) 
(mse=88.06) 

,:) 

Note: The correctional outcome measures were 'tested in an analysis of variance 
format with age (18 years and under versus 19 years and over) as an 
additional factor. The self-reported criminal' activity measure was re­
computed Including only property offences 'with no d"lfference in conclusions. 
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Tab Ie 2 

The AssocIation Between Social Sk11 I TraIning and Vocational 

Outcome With and Wlthoui' StattstJca I Contro I s for pretest factors 

Pretested 
Control Factors 

Age 

Sex 

Last Grade Completed 

Any Previous Convictions 

EVer Incarcerated 

Prior Criminal Activity 
(Self-Reported) 

Stabil ity of Work History 

Reasons Left Last Job 

Employment Condition of Probation 

On We I fare 

Awareness of Limited Opportunity 

# of Pressures to Work 

Wil I ing to Work for Minimum Wage 

Parental Press~re 

Wl'thout " 
Controls 

(Eta) 

.22 

.22 

.22 

.29 

.29 

.21 

.22 

.28 

.21 

.21 

.22 

.20 

.22 

.20 

With 
Controls 

(Beta) 

.23 

.22 

.25 

.29 

.30 

.22 

.20 

.29 

.20 

.28 

.22 

.20 

" .22 

.23 

-' 

Note: Relative to the nonparticipants, the participants in skll I training were tend­
ing to be younger, less wei I-educated, scored higher on Awareness of Limited 
Opportunity, "included a greater proportl'on of persons with a previous p,eriod 
of incClrceratlon, were more I ikely to ha"..~ been fired from a previous Job, 
but were less I ikely to have employment as a Condit.ion of Probation. Other 
control variables explored, with no deterioration evident In the effect of 
ski! I training, were Vi3iueof Educatlon, Value of Employmemt, Tolerance for " 
Law'Violatlons, Social izw1:ion, 'rlesto Offenders, Job Search Skills and 
number of serious problems,identlfi'ed By PPOs. The.Eta values vary from 
pretest factor to pretest factor because of missing values and because, for 
some analyses, additional checks on th'e stability of the conclusions incor­
porated a -three I eve I treatment fClctor (no Poo I servi ces - some Poo I serv Ices -
sQcial skil I training). 

•... .._._-------_._---_ ... 
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TClbie 3 

Some Personal History Clnd Current SituCltional-Motivational Factors Which Related 
to Stabil ity of Prior Employment and/or to Positive Vocational 

Level of Last Job 
Sales thru Professional 
Lower level 

Days on Last Job, 
More than I Montb 
I Month or less 0 

::;trength~: 

Liabi Iities?: 

Yes 
No 

Yes 
No 

Pressures to Work 
From Fam i 1 y: YI~s 

No 

Probation Order: Yes 
No 

Any Pressure: Yes 
No 

Accept Minimum Wage?: 
Yes 
No 

Current Sources of Income: 
Fami Iy: Yes 

No 

*.e. < .05; **.Q. < .01 

Outcomes at Sixth Month Fol low-up 

Prop.~lth a Stable 
Work History 

(n) Tau 

.68 ( 19) 

.45 ( 140) .13* 

.55 ( 100) 

.29 (51 ) .24** 

.60" (67) 

.39 (92 ) .20** 

.30 (69) 

.61 (90) -.30** 

Prop. With Positive 
Vocational Outcome 

(n) Tau 

.61 (64) 

.67 (9) 

.82 ( II ) 

.59 (59) 

.71 (34) 

.59 (37) 

.66 (35) 

.59 (37) 

.59 (27) 

.64 (45) 

.37 ( 19) 

.70 (54) 

.45 (20~ 

.68 ( 53) 

.43 (46) 

.70 (27) 

.57 (61 ) 

.89 (9 ) 

.42 (19) 

.68 (54) 

. 17 

.12 

.06 

-.05 

-.30** 

-.21* 

-.24* 

-.22* 

-.24* 

, 

Note: A number of other dichotomous vari'ables were formed from information on the PPO 
Referra I Form arid the Vo I unteer I ntake Forms but those not tested above d j d not 
relate rei iably to either employment history or pos.ltive outcome at the s'ixth 
month: Marital Status{83% unmarried); PredominClnt Language (67% Engl Ish); 

'.) 

I Ii 
I' t! 
II 
Il 

j 

1 

1 
~: 
i 
I 

Father's Wor'k History (90% rClted stable); Length of Sentence (60% over 12 months); 
juvenIle Record (15% yes); Prior Criminal Convictions as Adult (48% first offenders); 
CUrrent Offence (66% property); Special Considerations noted by PPO (77%); Financial 
,Pressure to Work (33% yes); Reason Left Last Job (55% fired or quit); Drug Use a 
Problem (23% yes); Alcohol a Problem (23% yes). I, 
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Table 4 

Additional Personal and Situational-Motivational Factors Which Related to 

Stabil ity of Prior Employment and/or to Positive Vocational 

Outcomes at Sixth Month Fql low-up: Means and SO's 

I =======.=~r========================================================================~ I 
/, 
{ 

Last Grade 
Completed 

Vocational Rewards 
Rating, Last Job 

II Very Serious Prci'­
b 1 ems (PPOs t, Rat­
ings) 

Job Ski II 
Knowledge 

Presentai- i on of 
Self 

Employment History 6th Month Outcome 

Unstable stab I e F No Change Improved F 

9.23 (1.49) 9.80 (1.78) 4.87'* 9.39 (1.40) 9.80 (1.45) 1.39 

4.82 (2.30) 6.49 (2.14) 22.62** 6.21 (2.17) 5.95 (2. 16) < I .00 

4.09 (2.55) 2.43 (2.16) 9.33** 3.44 (2.62) 3 . 00 (2. 88 ) < I . 00 

3.30 (1.39) 4. 18 (1.34) 16.06** 5. 15 (2.69) 5.44 (2.44) < I . 00 

10.80 (2.45) I 1 .90 (2.62) 7 . 12*~ 10.96 (2. 15) I I • 67 ( 2 .72) I .35 

II of Types of Info. 3.250 (3.10) i Taken on Job Hunt 

I--,..------------~------'-------I 

4.31 (3.20) 4.61* 3.23 (2.96) 4.97 (3.42) 3.93* 

., *J?'(. 05; ',,**J? <.. .01 
~ 

Note: 
,S'''<.., -:; CJ '-' 

Prescores on the Job Situatipns Inventory were unrelated to Employment 
History and Sixth Month Outcome. 
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Table 5 

Pretested Attitudes and Personality in Relation to Stability of Employment History 

Unstable 

Criminal Sentiments 

Law, Courts, Pol ice 
Tolerance for Law Violations 
Identification With Criminal 

Others 

Conventional Success Orientation 

Value of Education 
Value of Employment 

Conventional Sensitivities 

to Rules: Social ization 
to Others: Empathy 

Mean 

80.22 
27.46 
17.00 

62.04 
62.02 

23.48 
30.29 

Sense of Personal/Social Competence and Power 

AWareness of Limited Opportunity 21.92 
Se I f- Esteem 145.08 
Anxiety 9.30 

Personal ity Dimensions of Crimi nal ity 

Psychopathy, Aggressive 8.95 
Neuroticism, Acting Out 16.01 

~) I nadequacy-Immatur ity 6.06 
Scholastic Maladjustment 6.5'1 
Family Dissension 5.42 

*£ < .05; **£ (.01 

SO 

14.28 
6.79 
3.46 

8.79 

7.27 

5.79 
4.24 

4.22 
16.06 
4.47 

4.64 
4.89 
1.48 
1.83 
2.79 

(n) 

(51 ) 
(50) 
(50) 

(51 ) 

(49) 

(49) 
(45) 

(50) 
(50) 
(45) 

(45) 

Stable 

Mean 

88.68 
24.89 
16.59 

64.73 

64.41 

26.40 
33.13 

20.16 
151.14 

8.54 

6.57 
14.64. 
5.72 
5.62 
4.27 

SO 

11.66 
5.74 
4.01 

8.22 

6.46 

6.62 
6.33, 

4.05 
17.65 
3.76 

3.69 
5.11 
1.37 
2.32 
3.29 

(n) F 

(44) 9.81** 
(44) 3.88* 
(44) <1.00 

(44) 2 .. 34 

(44) 2.78. 

(45) 5.20* 
(36) 5.77* 

(44) 4.24* 
(44) 3.03 
(36) < I .00 

(36) 6.34** 
3.10 
1.14 
3.67 
2.86 

" 
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'fable 6 

Pretested Orientation Toward the Rewards and Costs Associated with Criminal 

y~ Conventional Lifestyles By Stabil ity of Prior Employment 

"Happy" With Potential Rewards 

Straight 

Criminal 

"Chances" of Rewards 

Straight 

Criminal 

"Unhappy" With Costs 

Straight 

Cr iminal 

"Chances" of Costs 

Straight 

Cr im i na I 

"Chances" of· "Going Straight". 

"ChancEls" of Arrest 

"ChaQces" of Conviction 

"Chances" of a Prison Sentence 

*£. < . 05 
'.:, 

Unstable (n=50) 

Mean 

.79 

.44 

.67 

.46 

.42 

.76 

.54 

.63 

.77 

.55 

.72 

.73 

So 

.19 

.31 

• 24 

.30 

.26 

.27 

.20 

.26 

.20 

.27 

.21 

.22 

Stab I,e (n=44) 

Mean 

.77 

.33 

.63 

.34 

.46 

.87 

.55 

.68 

.82 

.57 

.73 

.72 

'J 

So 

.25 

.31. 

.30 

.29 

.26 

.22 

.26 

.32 

.20 

.29 

.28 

.29 

f. 

l 1.00 

3.03 (.08) 

.( 1.00 . 
3.65* 

<. 1.00 
4.85* 

< 1.00 
< 1.00 

1.33 

< 1.00 

<'1.00 

(1.00 , 

I 
l 
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Table 7 

Mean Changes In Attitudes and Situations By Vocational 

Status at Six Months (,P- <:..10) 

Criminal Sentiments 

Law, Courts, Police 

Identification Witn Criminal 
Othersa 

Sense of Personal/Social Power 

AWareness of Limited Opportunity 

Conventional Sensitivities 

to Rules: Social ization 

to Others: Empathya 

/ ,\~ 

\ '( Rated ReWards/Costs 

Rewards, Straight 

Costs, Straighta 

Chances 

of Going Straight 

of Arrest 

*B.<.05; **£.<.01 

, ~::-.. 

No Change 
(n=38) 

-2.38 

1.09 

.,.. .41 

- .29 

2.01 

.06 

.10 

.01 

- .04 

Improved 
(n=52) 

4. II 

- .92 

-1.65 

.89 

.69 

.02 

.08 

.08 

.10 

Beta 

\: 
.24** 

.30** 

.13 

.11 

.29* 

.15* 

.23** 

.15* 

.23** 

a The effect of improved vocational statusowas most evident~mong those with/an Ltpstable 
wor k recor.d. \l./"/ 

Note: Beta is a measure of the association between vocational -status and change scores 
-,-) VI i th prescores and emp loyment history contro II ed. The'p' va I ues were der i ved 

from E tests in analyses of variance. 
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.'Success Rating 
(by PPOs) 

Prop~ Reconvicted 
(off i c;a I) 

Mean # Criminal Acts 
(self-reported) 

*2.. < .05 

30 

Tqble 8 
.' 

Correctional OutcClries By Improved Vocational 

and Employment History 

History Vocational 

Unstable Stable ~ Unchanged 
(n=55) (n=24) (n=35), 

.60 .77 ./7 .54 

. 20 ./6 .05 . ! 7~' 

7.46 8.17 .04 8.07 

':0 

\' I', 
1\ 
\1 
I' 

" 

II 
I 

status )1 

Ji 
II 

status at 6 

Improved 
(h=44) 

.74 

.20 

7.41 

Months 

fur@. 

.22* 

.05 

.04 

--~~~--~~~------------------------------------------------~ 
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