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State""of I')Te'yi Jersey 
i~ . , 

youth Reception and Correction Center. Yardville 

,:Summary Report for Fiscal Year 1980-81 

MAJOR DEVELOPMENTS .AND HIGHLIGHTS 
fj 
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There have been several major developments during the 1980/81 fiscal year. On May" 
11 m, in order to alleviate the overcrowded conditions wi thin the Department of 
Corrections, the Trailer Camp uProgralIl ~twas officially opened. This. program served 
to bouse 48 additional inmates, who were selected from various county facilities and 
from the prison reception unit. It should be noted that much effort was expended by 
the Yardville staff" in order to sU,~cessfully execute this program. 

A large number of' visitors from State, County, and local fiwilities .and agencies visited 
the newly "formed unit tHong with various repre~Datives from the news me~ia. 

The implementation of the ~railer Camp Program wa"s of deep concern to the Townships of 
Chesterfield and Bordentown. In order to alleviate any concerns they may have had,the 
Supe~intendents of Yardville and Bordentown met with the town councils todisquss the 
Trai;Ler Program and to answer any questidns they may have had. The outcome o:f these 
meetings we~e very successful and· informative as they served to establish abetter 
understanding on the part ·01' the community and opened channels of communication between 
these townships and the institutions. ,CJ 

In addition to" the Trailer Camp,. a thirty bed unit in the Reception Unit i's now being 
used to hcuse inmates assigned ,to Yardville. Because of a temporary moratorium that ~\Tas 

It; placed on the Reception Center and also due to a reduction of bed space in this unit, all 
intake into the Reception Unit from the various county facilities has been admitted through 
arrangements made by the Department of Corrections. . 

l\!J ' . 

" 
Another major developmen-c within Yardville was the imp1ementation of an Accelerated 
Processing Program,.wherein t:qe average stay fo:!? inmat'es in the Reception center has 
been reduced from 2t weeks to -nine gays,_ As a result of this reduction in holding time, 
the visit prog:!?am norm~lly held on Saturday has been elill".inated .for these inmates. This 
change has .made it possible to offer to Yardville residents the privilege of having 
viSitation rights on both Saturday and SUnday. 

A major revision of the handbook on discipline was undertak);){ by Yardville staff in 
cooperation with the Department of Corrections. Upon its completion, the handbooks, 
printed in English andSpanish~ were distributed to all correctional institutions. 
. 0 ~ . I 

Superintendent Zelinski met with a variety of groups which included staff .members and 
inmate representatives to discuss component parts of the Administrative Code. Also, it 

D 

i should pe noted that f01lr"parole counselors were aS,signed to the institution by the Chairman 
It. . of the State .Parole Bbard in order to expedite handling of inmate time cases and to handle' 

appropriate paperwork for the Boa~drs pane2 members. 
(. 
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f! Seyeral nel-1 programs were establis?ed at Yardvil~e . The MasonrfJtrade progr'am "began 
as1

, a result of a grant reoeived from .$.L.E.P.A. ,This program offers real-lif'e skzi?lls 
T.&hich will enable t!J,e inplate to work within the community. 

The Uphol'stery training program waaal~b established within the, Mending Shop , where£n 
." employee!? are allowed to havEt articles ~I'eupholst~redJ 'at reasonable ra~)es. ,The work 

performance of the inmates, who have taken part in this program, has become ,so (\, 
professional that the demand, for their services is overwhelming. We would like to 

" offer". our compliments to their instructor. 
o . ~ 

0:'The tlfirteenth annual graduation exercises 'Were held in J~~e, and 230 inmates received 
dipJ.,Ornas and certificCl:;tes. It was a very' ni,!3morableevening for the inmates, their· 
guests, and staff. -

~o2 Q 

There were various inmate :functions during the year "which inclUded the annual picnic, 
(: , 

. the Post Ramadan Banquet for inmates of the Islamic A£aith, the Longtermers Banquet, 
Jaycees Banquet, and the Hispanic Mother's D~y Banquet. 0 The inmates were also involved 
inovarious fund raising activities which included a $500 donation to the Deborah Hospitat 
Fund, and a $53.00 donation to the Jerry Lewis telethon for v.ictims of muscular dystrophy. 

• I) '. ., 

During the course of -€he fiscal year,¥ardville has had only a, few intel:'l+.al problems, 
one of which was the suicide of inmate' :Abraham'Fraguada. It is unfortunate when 
confinement be/?omes unqe arabI e for an individual as in the case of jibraham Fraguada. 
In the same vlih, when the desire 'to escape becom~s foremost in the mind of an inmate, 
the results can be. tragic as in the" case of inmate Carlos Traverso, when. he allowed 

n . ,1,_ 

tliisdesire to become a reality. He was shot while attempting to escape and consequently 
died as a result of his wounds. 

Ya~dville,,,, for the most part', "has been successful in providing security, rehabilitation, 
f and training of its inmates. The efforts of staff members, <the administration, and 

inmate groups have made it possible fOr Yardville too function as '¥l effective corr'ectional 
/insti tut~on. 
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INMATE MOVEMENT AND INMATE CHARACTERISTICS 

The youth ~~~peption and Correcti~n Center at ;Cardville started fiscal ye:fir,,"1980~1981 r., 

with a count of 818 and closed with 909. The highest cQunt was in June; ,:when the 
count:r~ached 929. These figures include all inmates in the main institution, 
(youth Reception, Prison Rec'eptioh, and Correction) as we:u as the ~,atellite at Wharton 
Tract. The average daily population was 808 as compared with 752 the previous fiscal 
°year. For :Lndividualunits the average daily and high count was as follows: Youth' 
Reception 94, high 177 (August); PriSon Reception 71, 4igh 136 (May); Correction 596, 
high 679 (l\1aY); Wharton Tract 48, high 62 (March). Admissions to Youth Reception totaled 
3,020 as compared with 2,967 the previous year. These admissions included the following:' 
1,608 new commitments, 348

0 
recornmi tments, 549 parole violators, '38 transfers from 

Jamesburg, 336"transfers from Prison, and 141 reclassifications. .f!,dmissions to Prison 
Reception totaled 2;666, an incre'ase of 791 over the 1,,875 admissionsoduring fiscal 
1979-1980. These admissions included the follo,yrlng: 2,3670 new commitments, 21 
r~~ommitments,263 parole violators, and 15 retu.rnedfrom, escape. 

Inmates recei~~ed in Yardv:ille Correction included' 678 from Youth Reception and 100 
from Prison Reception. There we~~ 538 releases: i'romCorrection compared with! 647 
during the las·t fiscal year. 0 These releases includeg 519 paroles (621 last year), 
12 released at maxlimum,a.nd 7 recalled. A"J totaL of 69 inmates were assigned to Wharton 

, Tract compared with 55 the previous year. ' , 
. ~ 0 

In an attempt to reduce the pOpulation in the Yo-y,th Reception denter, an a~pelerateCl. 
processing program was begun in P.ugust, 1980 which reduced the average stay for offenders 
from 2t weeks to 9 days. During March a temporary moratorium*as' placed on the Yo'UWh 

,~ Reception Center's intake f'~om the~counties. Also, a 30 bed unit in the Reception Center 
was utilized to :gause Correction assignments due to overcrowding in that area. A trailer 
camp program was of'ficially opened oriMay 11 for 48 men, and an additional 46 State Prison 
inmates were selected for Yardville to fill the beds vacated by the men transferring to 
the Trailer Program. ' ' 

" "STATUS OF INMATE MORALE 

There were two ''very serious incidents during the year. On October 24, Carlos Traverso 
attempted'to escape while enroute'to court in Bergen County, was shot and critically 
wounded. He. died on November 5, 1980. On February 12, 1981, Abraham Fraguata committed 
su,·t'~iae by hanging himself. The!'e.,o were a total of 2,635 disciplinary cases heard by the 
Adjustment ComnU.ttee'compared with 2,340 the previous ye'ar, and 3,369 on-the,,-spot 
corrections ,~ompared with 3",616 last cyear. 

A total of 32,563 visitOrs came to see 15,169 Oorrection inmates, and 5,16,2 .. visitors came 
to visit .963' ~ecepti9ninmates. Average Visitors per week amounted to,~4~, and an 
average of 391 inmates received visits each week. It should be noted that J.n August, 
1980 when the accelerated processing program ,in Reception was begun, visits for Reception 
inmates weretermiPated as those inmates would remain in the ReceptiOn Center fo),r 
approximately 9qr~s. Special Saturday picnic-t~~ :iSi ts weIl,e held during. Au~st f'or 
certain housing unJ.ts, and on November 15, the VJ.sJ.tJ.ng program for CorrectJ.on J.nmates 
was expanded to include Saturday visits. A number of special events were held during 

"the year wh:!-ch had a positive effect upon inmate morale,especia~ly the picnic 'On JuJ7 ~, 
1980 wli'ich, due tOd rain, had to be held inside with the competitJ.cPs X'escheduled for '~ 
JulyS, ahd the Reverend Woody's Christmas Party on December 20. Several oth~r banquets 
were" held including the Post Ramadan Banquet on September 13 with approximately 70 inmates 
and 130 gUests 'in attendance; a W/2 housing banqu~t onoNqvember .22m th 150 visiting 
guests and reSidents of that unit; the LongTermer~' and Jaycees Christmas banquet.on 
Deoember 6 with 165 "outSide guests; a ChfJ,pelChristmas Party on Deceinb~r 13 fOr 60 inma,tes 
and 18 church volunteers with all the food prOVided by the Divine Word Seminary; an 
HOllOrary FOOd Service and Institutionq,lTrade Instructor Banquet held by the Jayceesfot' 

. about 45 inmatesahd 110 guests on April 25; a Hispanic Mother'.s DaY Banquet on May 9, for 
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54 inrnatee and J90 fafnily visitorsuarid friends;, 'and the LorigTernier's 1 Banquet on June 
27 "for 17 inmates and 34 outsicie guests., '.' ~I 

In addition to tbesPElcial events" already noted, :l.;mate.s at Yardville were involved in, 
apoe;itive wq:Y"ir! a nwnber of ways. A !ldonationof $444.81 from tp.e inmate population 
was sent to"authbrities in Atlanta, Georgia to assist the police in the apprehension of 
tb.eindivio.ual rssponsible'for the death of, the childreri iIt that a'rea. Residents cPf 
theW~~t Un:i;\i cO::i.leoted and donated $53 ~~r Jefr'Y Lew:i,s 'tel~thon for ,victims of Muscular' 
Dystrophy. " The Freedom Jaycees made a numbero£ 'donations including $590" to Deborah" 
Jleart and Lung Hospital, $756 to 'the Joint Connection, ,and purchased $465 worth of toy~u 
and a tOY chest tOl;> Project Play,;Pen. (.This latter program" involves memberf:) of the Jaycees 
to 0 babysit yo~gstersdur::ing vie,;i. 'bing houi\s in an area p;r-ovided for :\:hat purpose in the 
vit(;t halL . The Hd.spap.ic Organi~at~f3m collected and donated $364.10 toward purchase of 
a tombstone :PorCarlos Traverso, the inmate who 'was killed whir'e on a court trip. 0 The 
Long' Terw~rl? ','RE;!alif3tic App;r-QaCb'Pr'ogram' saw an:j'.ncr~ase of interel3ted community agencies 
and a -tot.;!.l of 23. e,uch contacts were made dUl:'ing Gthe year from varioWl counties, with 186 

• 'l) ,') ~. • 

particJ!pa..~ts from tbe comrm;mi ty. I/'~" , 
_ J f.' " '. 

. . ·f ~ 0 

Two editions of "Y.;!.rdlines il were printed ana made available to :i,nsti tutional s"ti,aff and 
the inmatepqpu~ati'blJ.. These were in Juiy and December, 198o. 

o 
~ 

There were' 47 incident reportsnre;ferredto the ~sif:)tant Commissioner, am these included 
16 visitc;>rs bringing in' contraband; 8 aggravated ass'aults; 4,assat:lits on .officers; '3 
aggravated aE,lsaul tf:!/aggravat\3d crimirial sexual contact; 3 escapes~; cmdone each for 
suioide, attempted s-qi.pide, attempted 'escape by 4· inmates, one bomb which was diffused 

o 

by an aleI't COrrection officer, attempted mutilation, possession of controlled dangerous "" 
"Elu,'Qstance, and Wlautb.or;izedcontactwith public. Also, 5 reports were inOregard"to employees 
or pi vilian,s • (} 

{} 

BUSINESS MANAGEMENT ACTIVITIES 
i .. 1. t. 

o 
~) l' 

Two apeas of l:>u,siness management were changed from a manual ·to a computerized 'system. 
Th€l institution imple.mented(1:the.melJ.u planning compu,ter sY,;stem"in the. food :service area, 
and the Jnmates' Trust Fund was placed onacomputerized system in the business office . 
The menu plann:\.ng operates frOm a main computer in Pennington and is part of a State-wide 
program. 'Yardville is the pilot project for the Department of Co~..rections, and "ct.f 
su,c<;essful the program will be eXPanded to other institutions. The Inmates' Trust F~d 
operates from the qomputer which is part of. YRCQ' ,s., , computer training program. This syst\3m 
nas j1,l$t beep. staited and should prove valuable in the cOming year. When fully operational 
ii.will ~,provid\3' a monthly~tatementto each inmate, similar to a monthly bank statement. 
The business,ooffice bas experienced many;,internal proplems due to the extended illness of.' 
onee'$II1ployee¥ld the in:t'uaJ-onoI'more o tharl..$260,000 in T & E funds for new supplies and 

~ ~quipme:n.t. .Tl:J6l ;Engineer-in.-Cbarge of Maintenance and th!3 Business Manager have spent a 
::g;reat deal of time during th~yearO in ~ttE!ri.ding meetings and planning sessi.ons for the new 
ener&y c;lOnE,lervation ,J)rogram gnd pre'Zentat:lve maintenance ,programs being instituted through 

"tl1e l)epartme~-:t~ of 'ri'eastiry~ It is, hoped these programs wi1:J- result in, some permanent 
:inrprovemep.ts to the "facility and ~n 5mproved preventative niaintena;nc e program. ~ 

. , . v" .. J r, 

"Xi 

e Personnel -Oftlle' JJ.64 approved staff positions, l.J.Z9 were filled as of June 30, l'9B1. 
'., '" .A to'tal of 71 employees were hired, and 39 +eft the employ during the past 

fisoal year.· There were 19 vacancies :\.ncluding 5 in custody, 10 ,in education, and op.e each 
in maintenance, ole3:'ical, md dietary. A total of 25 grievance bearings and 30 disciplinary 
bearings wet'e held." In the latter instance the most serious included dismissal of an officer 
am the case of an" in,rnate committing suicide by hangine;; allegations of immoral or indecent 
.COrld,uct and "Undue i'C;UPilia:rity with inmates; theft" by ~l.awful taking; and alleged physical 
abuseon:i,.Imiate. There was also ~ incident in which a. civilian §.ttemptec.'l to bribe a 
Yardville employee. Du.ning the fiscal year 19 emp::i.oyees wet'e promoted ana;, 12 'eI)lployees n 

received reC;J.,assificationstoh,igheI' titles • There "we;r-e 39 certifications ,received and 
p):iooes,sed. Mr. MilesPeterson,'Sr. Correc.tion Officer was voted Yardville's Employee of 

" tl),e Year~' A toti3.10f$t$21 ,772 ~al;l expended fol;' overtimEf. 0 ' 
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r:a~nten,ande :.E.f Physj:cal Plant - MIl h . 

, " ',' " . u" c tlme was spent :fixin ,u t. c 

atl'ardville.' Tract and overseeing cons~ Pt. rallers at Wharton 
, , ' , ruc lon of trailer complex 

, In Maroh, a major electrical breakdown . . 
" " 

~~l;'~:~i~:' al~et~i;r's ,:mis time amounted 0~~~~;d03galn~~s t~e :in feeder c!=tble' from 
, ' "',' ' e maln :feeder cables 'which ar~ al~ c _. re" do~ highlights the need 

'.AI' '..' " num WJ.. th copper cables 

;;J 

o;n.<:rwith ' ' . 
'"~ c;>. ',", rQutinemaintenance nUlner'" " 

~cap3m, Qdate v,arious institut~ '1, QUs" proJects were completed to ;mn r " .Lona programs Th . -"".!:-'rQve areas and 

~~:~hal~ln:t~io:'~!ti~~~!~e;~~~~og~i~ :e k~~;;:=~~=!~~~W~h~~ld;;Od~::i~~s~!l~~t, ~~~r~~i;~~f' 
• ... on, ocondu;.t and' b k '-U.,y ,l e receiving h . install t· ,', ,~c, ac boards to accomd t '. eWl.nmates; 

~. ' ,a 1.0n of cormnercial washers (3) ,Q ,a e phones In Reception hous' . ' 
lnstall.;!.tion Of 26 emer ' '" ' and ~ers (3), to set u ne' ,lng, complete 

,Plackou-cs;; construction g~~CYi battery ~p~rated }ights i~housi~g ;i~~;te; laund7Y prog::am; 
area; in?~llation of wi d c assroom. dlvld~r and installation of 2 d 0:: securlty durlng 
securi,ty fo:r employees ,n ow panels l.n offlces (14) in Central Facil~to::s ltn the s~hoOl 

(> '-" • • l les 0 provlde 
() 

Stores~an'd Canteen ..QP.erat· A__ C! 

" _.. lons - .:ul!l~al' ~ales amounted to $3;':0 033 
',' endlng June 30, 1981. ' './, for the 12 months 

A total of $24,000 in canteen . 
~e1f.;!.re 4ccount and was used t~ro;;t~ waf:! ~ransferred from the Store Account t 
l~atesin the reception cente~sPwi~~~~ ~~s,(r~creation supplies and SUPPli~s~~r 

s clgarettes paper '1 - , 
Food Servic e " _ ,;0' " ? penc l s , postage) 

(j • .. After several weeks of training and . 
. Hum<P1 Se:rwic th many meetmgs with A si~ week c cle . ,es, e computer program wa . personnel from 

ingredient'r~om t~;n~~sc~~~r;d, and all ingredients fqr th: ~i:m=~!ed in Janu~ry, 1981. 

=~:~!;iona~ analYSis, storer~omu~d in~e~~:;~t;~ sy~tem gives detailedP~~~~r~~e~d~s 
inmatesr:~~i~~d~~ ~~e;~~~o~~ f::om the ~istribu~~o~~:~~~!i~~'~!~~~n:ae~e:from store;oom, 
meals were prepared for ifimat ~ce Deta~l on an average each day and t t re are,105 
~:f during fi~cal year 1980~~98i Re~Ptlon, C~rrection, Prisop R~cePti~n °T~;i~f 903,150 
•• '~tees, Jaycees LT' so, speclal meals were p" 'd ' ers, and 

e::t:~: ;;r ~:r~:~::~l{i~:~s ~:~~c:~ :~~~~:i :~~~~~l a~E~ e~s f~~f;~;, B~:~ ~!nd " 
and satisfactory ra j :n o:f H~alth on two occaSions, December 2 ~ons. An 2nspection 
members of bel' staf}~t w~r~ rec~ived. Mrs. Lois Jamison Food Se 9~0 ~~51,r..ay" 26, 1981, 
Department Mr en e varlOUS seminars and worksho' . rv:t.ce SuperVJ.sor and 
in ~eb~~ 1981Fr~ ~bera W,as appointed Acting Assist~tt~o~~~g n~w ideas to the 
to'retiremE;!~t ' rep ace Mr. Raymond Frederick who went' t erv:t.ce.Supervisor 

. . .,.. on ex ended slck leave prior 

PROFESSIONAL SERVICES 
. i j • 

ClaSSification Case C 
o . onference COmmittee Activities 

There ~ere ;3t61;3 llnnatElS processed thro h. 0, 

:t;ast f~SCfll ;year as compared with 2 967~ethe R~formatoryReception Center during the 
~841u~ed 1,610 neW COmmitments (659'juvenilepr;~ous year. ~epast ye.;!.r's admiSSions 

327 e:q~,;»: .~~, ~ea.'Crlole. vJ.(·~~a,~ors ~5.5 jUvenil~, §3,4.a~~~); .335~6rtecoIIllJJf:itment(s (.~1. jUV,enile, 
et. ' .' . . ass.;,;v Juvenlle, 178 adul t) ~ 4 ;'. rans ers 19 Juvenile, 

r, urne~ to parole and 37 special adult' . , 62 ,JuvQnl.le TSB cases" 4 adult 
il;'~~~e Reception' Center this fiscal ye~~s=: :forproCes~ing. . There wer~ 3,054 tr::;:rs 
69 ~ ~a!:n~:le,6574 to Bordentown, 82 to N~~i~~~~ 'tf.L~ f~013 ~ast year, including 
Oceanfields.and ~4ti 3

R
9
in

to Jamesburg, '17 to Camden Hou~e29 t S~tll1man, 678 to Yardville, 
. ' , .. 0.. gwood. ,. , 0 uyvesant House, 40 to 
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The correction Classification Gommi ti/lae reviewed 1,490 adult cases and 190 juvenile 
cases. '1;'J:J.ere were' 519 paro:).es durin~.J this past fiscal ye9:r as c0rn,t:>ared with 62l during (, 
1979-80~ ;fl total of 151 inmates weWf.taken to the New Jersey State l!0spital, to cour~, 
or on :.t'U:J;>lough, and there were 1, 52J:, J.rlIIlates taken out on one-day tr~ps to court, medical, 
rec trip, or, tlJ.p.eral. " " 0 

, 0 '. 

In th~ Prfsop, Reception Center there were a total of 2,367"new oommitments, 21 recommitments, 
" ~63 p~role violators and 12/ returned ffom escape. ,. Released from tb,,S'l Prison Reception Center 
were 2~;to ::v:r:-enton State Frison, 1. 71 ~o Jones Farm,. ,645 ,to Rahway, 899 to Leesburg, I. 

100 to'fardville, 124 to ,Bordentown, 82 to Annaridale, and 38 to Clinton. 

Education -' .An additional teacher was hired ;for the learning center and this made 
it possible to r\3establish'E.S.L. classes for the" low achieving 

Hispanic inmates. A part-time l:'eading specialist was hired under" a juvenile grant to 
assist teachers in the development of low-level reading i:q.struction and she is also 
be:j.ng utilized as a resource person to as(~ist teachers With students having reading 
problems. A. tqtal of 120 students successfully passed the GED test ana acquired high 
school equivalF,lncy'certificates. On June 9th the 13th

q

annual graduation exercise was 
hElld and G\."total of ~30:>irtmates received certificates fo;rt;achievement in adult basic 
education, fOr ac@iring a"GED, and for developing proficiency in a vocational program. 
<me student registered ;t:or and completed i;tvo C.L.E.P. examinations. Eleven inmates 
receivedcert:j.£icatee :t:or completing a training program for paralegal a:i:des sponsored 
by the Off1.q~ of Eduoational'Services. A program was begun in the vocational dry 

·0 

clean:i,pg shoP whereby off:j.cers could utilize the services of the dry cleaning shop to c" \1. 

cl.Elan and press their 'Ulliforms at a nominal f'ee. During the month of February, Yardville's 
upholstery tra'iningprogram was imp"lemented in the mending shop and response from both 0 

inmates ,. a,ndstaff, has been"outstanding. This prograni provides an increased monetary 
incentive fO:!:' inmates wgrking there While at the same time providing outstanding training 

" prOgram' 0 ," () 

!n a<;ldition to providing Behavior Modification classes for the adult population, such 
clasees were alSO provided for the juvenile population. Through T & E funds, worn out 
instructional equipment was replaced as well as updated teaching mater;i.als", and additional 
,au.diO/v:j.sual ~quipment was purchaseq for us'e fu classrooms and shops., Tl'le Office of 0 Jj 
',?...d,ucational Sel;'Vices has offered off-campus graduate college courses 1l.'1.derc;the ~uspices~ 
of Tventon State College, leading to certification asSupeFVisor of Education. Seven 
me1libert;3 of the staff are taking advant~ge of this and are Jhrolled in the program. 
One. of the goals from last year was to" est,!-blish a masonry'program aha through a S.L.E.P.A. 
grant th:j.S was . accomplished and has plioveniito be one of the mOl3t sought after programs. \\ 
Tb,e masoIlI'l stud,ents bu:i,l t their own classrdorn.. imother goal was to establish an auto 
ma:i.ntencmQe 0 pro$ram to serve a dua:L purpose of training inmates in routin~" 'maintenance 
work py providing this service fOI' State vehicles _<;,n a daily basis, c:~<ld to oreli~ve our 
auto PleQ~ics ;instructor of this routine maintenance work so 1l;~ can spend his time 
;p:!:,ovidin~ . instructio:Q, in auto mecru¥lics., Through T & E· funds a teaching assistant was 
l1ir¢q to accomplish' these objectives. Two teachers were hired to provide training in 
bG\.sic woodwor~ing fOr the juveniles housed in Medium Security Unit. "Also, three vocational 
prOm:'Blnfl we:!:'e openeo. exclusively to j'q.;veniles 'in the evening hours. To comply with 'the 
ma,ndate Of tllorougli andef:ficient ed,ucation 'co provide .a child study team to. 9-evetop 
individ~l:j.zed educatio~ programs, a school social worker and a school psychologist were 
h:i.red,ano. in order, ,to complete the team we anticipate to l].ire two ~ddi tional learning 
disabilityspec:i.alists. Library se:t'Vices were; expanded to include evening_ and Saturday 
hQurs. A neW front porch was added to",the building at the Culinary Arts Program "at the 
Departmellt"of COI'rections, featuring a ramp tor handicapped personnel. 

f!{J 
'-' '0 1.1 ,') 

The:!:,~ is'''a, critical shortage of classroom space wl1-ch has hampered "efforts to provide 
new progr~ •. It has been necessary to utilize the stafi library as ,well as teacher 
of'f:i,ces toprovi(ie space for existing programs .Because.o~ a drast'ic cutback in :tunds 
/3.1Iocated for Ol.l!' college programs, we coUld offer only one collegecou;rse during the" 
year. A drastic cutback in Federal f'undi!1g canbs expected, which will resul't in, a 
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ourta:j.lment of other services offered. The increase,. in population has resulted in 
lar~er elass. siz,?s and ~n long waiting lists for some of the 1l10re popular vocational' 
~hops. Phys~cal educat~on and health education classes ::for both juveniles and students 

. J.n the learning center 1'laS provided through T & E funding. TrJ.e boxing season was very .-c 

g~od. Wi th ~ore inma.tes parti~ipating in ~his sport than in all past years. New "weight-
':, l~ft~ng programs were startel!:;: at the Tra~ler Camp Program and at Wharton Tract and in 

"" the Medium Security Unit. The band presented a musical program for the QPopulation midway 
;j;hroUgh ~e ye--;.ar that was very good. The C~ss Club, Softball and Basketball teams were 
ou~stand~ng as usual. A basketball game for employees over the age 35 was held and the 
partici~ation from employees was outstanding. 

- ~ 6. 

" 
So,cial Sel"Vices ~·The, Social Work Department has 16 members including a Di~ecto!' 

who are providing services to~a very large humber of inmates 
tha~is generally in excfess of 975 men. That number averages out to 65 inmates per 
soo~al worker case load. Staff turnover during the past fiscal year was remarkably 
light wtth only two people leaving during the year', Several training sessions were' 
held with the social workers tq educate them on the neW" S-Gate Parole BoaI'd policies and 
l?rocedu:,~s reg~r~ng time ::rod setting'\!'of parole dates. r;r,he Department ~ni tiated weekly 
(;:Ln-SerVl.ce tra~n~ng as a part of its, staff ~meeting. The individual social workers took 
turns presenting different topics of "interest or lead discussl.ons on particular treatment 
techniques that were ~elevant to our population. 

Wi~ the in~reas~ in .inmate pOI?,ulation beginnin~ in the Spring of 198-iL, the demand on 
soc~al serv~oes~ncr'eased an,d,an additional housing unit was developed. With the 
·Gra~ler c~ operation)ge~tL~g into full Swing, during the month of May, services were 

0, aga~;t qemand,!:ld of the soc~al work department and there was a re-alignment of staff to 
prov:i;de full t,Une social work coverage in that unit. ' 

Our ~coholics .Anonymous Program continues to function wi tv.in the i.nsti.tution with eight 
rt:getmgs held a month. Bome money was expended on behalf of AA and as a resul twe have l) 

. , received new literature, sobriety pins that are given to the inmates and other materials 
<?suqh as d:j.splay racks for. the 'Tite::ature to be ~e~ up., 'I'he Hispanic' Social Work Team from 

the Department of Correct~ons contmues to prov;:Lde services f'or our Hispanic inmates 
their"activities being coqrdinated through this office and being provided to differe~t 
S.E.T.te~ "thro~out "Ghe institution. 

Flrt:n-e departmen;t goals will be to' secure su:f~icient social workposi tions to provide one 
soc~al worker for each separate housing unit. At 'the present ~e are slightly below that 

·number.'J\n additional goal will be to continue providing in-service training and increase 
e:ren more" the number of outside speakers and research people -:;that have information that 
W2l1 be helpful to the social workers in thei~provision of services. We will continue 
to upgrade and refine treatment programs on the units, develop new programming for our 
additional corrections 'Units that have developed during this past year, look for sources 
of federal fund,s to);lelp us in the development of more comprehensive alcohol treatment 
progralru:!, lOOk for new job sites and community ori.ented work programs for our inmates to 
increase the number of meaningful jobs arid related.activii;iesQavailable to them and 
finally to continue to explore additional training programs available to all of our 
proj;'essional staff~. 

. ·U ~ 

Psychological and Psychiatric Services - A total of 1,994 Reception inmates. and 321 
Correction ;i.nmates were tested on a group 

basis. 'I'he:r;:e was a total of 1,330 admission evaluations completed on Reception inmates by 
psychological consultants, and 672 by our staff' psychologists. Staff psychologi~ts " 
also completed 455 special psychological evaluations t,o~ various reasons including 103 
f~pm?-dgoal review, 87 for promotion in custody status, 55 for State Pg.role Board appearance, 
50 ;for check dates, 32 for general evaluations, 28 for work release potential, 20 for . 
suitability of parole in view of their cOmmitt.ingoffense, l5 o for Prison yearly review, 
and various other reasons. A total of 221 Prison Reception inmates were screened by YRCC 
psycho~ogists tor JoneaFarm,.3were screened for the Prison Repeption Unit for Reformatory 
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c:;. assignments, and 11 were screened for Clinton~'" There were 171 inmat~s c01ID,seled by 
staff psychologists in a total of 216 sessions because of situational ,problems .', On 
a monthly average, 78 inmates were seen receiving an av,erage of 241 hourly sessions 

II 

per month. There were 10 weekly therapy groups conducted per month on an average, with 
" 78 inmates attending these groups on a monthly average for 37 groups per month. Dr. 
',Boyle evaluated and reported on PSYC~trically:a 'eotal of 1!190. Recept~_on and ~orrection 

inmates. Therewere'l 26 inmates transfs'rred to Trenton Psych~atr~c Hosp~ tal, dur~hgthe 
year, 15 from Correction, 7 from Receptipn and 4 from Prison Reception. " 

o "I 

The psychology department had a full complement Of"PSYC~~lOgists so that all Correction 
houses were covered by , its psychologists to provide services in report writing" individual 
and group therapy. However? one psychologist recen].~y moved "to the New York-Connecticut 
area, and a ~vacancy will have to be f;illed. T.t:J.E! number of Recepti,on reports written 
increa$ed slightly this year, and for a while the department was hard pressed 1?Y the 
need for" a great number of midgoal reports, which was :Later res,olved. ,A continuing goal 
is the need for a strong therapeutic program on each of the Correction houses. A 
con~ideration :is to adbpt ,a therapeutic P4ilosophy that features the education of,inmates 
toward the understanding of responsibility and to increase the desire of inmates to take 
greater responsibildty of their life and future. This senseoof understanding must be 
combined with feelings of hope and optimism that the inmate has a greater future than he 

< nowf.ienvisio:q.s; especially in a more realistic way. 
, (, 

/ ' Medical and Dental SerVices - The hospital had a total of 102,~94 vis;ita, this fiscal 
, ' year compared with 84,456 last year. This included 

", admission examiI?[ations for inmates, 5(~878 (2,450 in youth Reception and 3,428, in,,; 
Prison Reception); sick callS, 16,440; special medications" 62,199; laboratory 
procedures, 10,662; 'x-rays, 7,508; hospital admissions, 388; and surgery, 11 minor, 15 
major; 4,357 PPD' s(~.B. testirlg). A to:bal of 32 inma'tes were hospitalized D: the" 
cqmrrnmity. In the a:rea of staff treatment, 89 new employees received physicals, there 
were 106 labprocedUJ;'es,298~x-rays and 300 PPD's. 

{~ , 
The work 10ad~'theMedical Department has increased due to the increased number of 
inmates being processeq through the Reformatory and the Prison Reception Units. How~~er~ 
even though the work load has increased, our medical care has been excellent. We have 
had no major problems professionally or clinically. Q " 

The dental staff provided the f()110wj.ng /3ervices: diagnosis, 12,36"; oralSllrgery, 692{, 0 

restorations 1 261· x-rays, 5,934; prosthetics,o,21 :full and 119 pf,lrtial. ,'.rl.;ere were 

o 

23,996 procedur~s p~rformed in preventative dentistry for the period. ,With the ;increase 
of PQPulation tt;? the Prison Reception Unit and the Youth Reception Unit, ,w~ have :r:oted an 
increase of var:i,ous dental problems--namely, in the older adult, there are many t~ssue 
disorders that are chron:i,c and of long standing dur.p.tion~' TheE;l,e cases will eventually be 
treated whe~ the~ are, in '8, more permanent locatioh. In the yOung aq,ult, we have the 
everyday type dental treatmt;lntfou:p.d in a general practice. Clinically, through f1 grant! "~I' 

w~ have obtained anOrfuop,antomogJ:,'aph (X-ray Unit) thf,3.t takes e;rlra oral, fi~ of the ent~re 
dentition and surrounding facialst;ructures. This ~ype of X-ray is to be used :eoro, 

, identification cas ,an adjunct to the fingerprint reO,ord.' In order 't<? properlY17!oces$, the,r" 
o'panorex film, we also obtained an automatic ],)rocesso!'to aid in accelel?ating oUr pro~ram. . 

Religious Guidance - The regular,. Sunday morning worship sJ~;?-ces ,have lJ,ad. cons~stant 
~ . attendance and participation fromthe~pmate populat~on ~th 
• the added bonus of several comrrnmity °vol-unteers ass~sting the Chaplains. Saturday evehing 

Mass for Prison Reception meh are held regularly as ar;,e Sunday morning Mass for Correction\ 
inmates and Wednesday evening Mass f'o!' ZYQuth Reception. Special services wer,e held on 0 

Ash Wednesday, Palm Sunday, Holy Thursday 'I Good Friday , Easter and Chr;i.stmasEVe. The " 
o Christian Adoption Program now has supportive services" for Yard~llepar0:lees ,in. the 

folloWing'locations: Genesis Ho~e in Cinnaminson; Exodus House ~n:Florenc&; L~YJ.ticus!l 
House in Medford; Fellowship Hous,e in Tre:g.ton;and Damascus House ~n B;addon He~ghts. Soop, q 

to open areTJ:'ini ty House in Che):,!'Y Hill and House of Refug"e in Ca,mden. Each of these ,acts" 
as a transi tionforthe parolees, offering any help needed including house, job, and 
fellowship. A program 'V:f,3.S stC#ted dUJ;'ingthe past yef,3.r for juveniles, with Judge Anthony [; 
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Tunney of Burlington CountJC. Once a month the Judgei) together ,with supervisors from 
<;let~ntion,¢enters,b~ing juvenile offenders into the institution. Yardville inmates, 
after ~ pr'epar'ation session with the W1ap'~airis, run the meeting.' Afteroa short worShip::" 
pr~~er service, one of the inmates giv~\fl,a talk, usua;tly a personal testimony, afte~ 
Which one-on-op~ talks ensue and an eXdhange of information occurs giving the young 

" offenders the opportunity to understand more fully what their current actions vrill 
~yentua1~y lead to. The chaplains spend many hours each month in individual and" group 
~ns,truct~on and counseling in addition ,to the re1igious sepvices held. The Muslim 
Chaplain ponducted services and counseling on a"biweekly basis, and constantly groomed 
a:r:dprovide~,consu~tat:i.on to ,the resident 'Imam.o "The Muslim Comrmmity pastry program and 
p~cture t~~ng ProJect a,re morale builders for the population as well as financial successes. 
I:b ~as possible to distribute 100 copies of Bpalian News: newsPf.Lper each week to both. 
res~~ents and Reception MuslJ.ms and to'purchase a carpe~, for their plac'Je of worship from 
prof~ ts of these programs. " ' i'W . 

n" !-~ 

CUSTODIAL OPERAT±6Ns ~, 

Th~e ,custody departptent c"ontinued to be involved in the furlough and work release programs 
as.w~li ~s the normal ~:reas o~ responsibility. A total of four escapes occurred during 
th~1;l per~od compared w~ th B.,the, past yea~. One man still remains atdarge. Gary Klinger, 

c who escape~on August 13, 1974,' was returned :('rom escape on January 12, 1981. ,There were 
a total of 33, three day furloughs and 65 escorted furloughs conducted during this ,fiscal 
year 

SATELLITE UNITS 

c' 

Wha~ton Tr~ct PrograIr.! The most significant charge in the Wharton Tract Program has " 
, been the increase in resident population and its wide-spread 

ramifications~. Tlle visit program was fl~anded to two. days a week to alleViate overcrowding 
and arrangements were rnade to launder l~nens·· at Yardv~lle because' of the strain on 
maintainin~ a workable la:w:a:y schedule. The 'comrrnmity details continued to be an, integral 
part of ~hJ;s pro~ram~ prondJ;ng structured work exper:i,ence for the residents while assisting 
~on-prof~t orga:r:~~at~ons a:r:~ surrounding municipal'i;ties. Wharton Tract work releasees 
to~aled 34,.pa!'t~c~pants, w:-th residents 'being paroled with an average of $500 to :facilitate 
re~ntegrat~on. ~e academc phase of the program continued to function well ' with 22 out 
of 26 succes,sf'u1 G.E.D. candidates. The development of a Life Skills Progr~ has been a 
V~l~bl(3additiop to the academic program. Staff training has included inte;r>-institutional 
'V~SJ. ts t~ Annandale and Clinton, participation in NeW' Games Day 1 and Social Work'erBeminar 
at Yard~~le. G !he garden project conducted by the reSidents was so s~ccessful that excess 

I pr~duct~~wef~.donated t~ the Delaware Ho~se: ~e fire drill procedures are functioning 
,,?~ell, ~0h a;r~l~s prac,t~ced on a weekly bas~s ~th all shifts partiCipating. The major 
pr.oblems a:f~tl"ng the ~vera1'1 operation of the'''Unit include prob1emswith the septiC." '" 
system and ~i:;l'~ the vehicles, the latter sometimes necessitating' use of personal vehicles 

",":for Stat~ bUl?in,(s. ., . . 

Trail~r" cazJp ~rogram - The Trailer Camp Program, utilizing 8 trailerl3 Was opened on 
.. .. " May 11, 1981, with a full caPF-c:i,ty of 48 inmates on May 14., 

Two tra~lers. are tl"sed f~r services, and 6 for housing inmates,' 8 in each.' (J T4e assigned 
staff for this 'iprogr~, ~s~ne sergeant, 9 officers, one sQcial worker, one progriam director, 
a:r:d one work.rel~ase coord~nator. Two trailer kitchen positions are assigned hut not 
f~l,ted at. Ws hme. '!he work,,,, un~ts ase:i:gned to thisuni t and the av;erage number of .'" 
~ss~gned ~nmates are as follows: work release; B.· Rec Yard 6· AuttmechaniCs 2 •. 
TrUck #1, 1; . Johnstone , 5; Landscaping, 10; New J~rsey Stat~ H;sPita~ 7" and Training 
School :forGJ.rls, 6. ' , 
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JUVENILE PROGRAM " 

(/ 

, " 

(J (I 

I .. 

'!\ Ii Medium Becurity. Unit' - ,A's. qf June 30, there ~~~e ·,120 .,,;e~id:n~: "in the Mediuw Security 
. . .' . . Un~ t. " There are,.'five ~arlEous pr:pgrrups" ser;ling different types 

o:fJu~e:ules ~ncl':1d~ng the Prog;!:'am of Int~ns~ ve' Educa~:Lon, thee ~pngtermers I Program, 'bhe 
Support~ve Educa~~op. and Treatment Program, the Juv;,en~le(RecoIIlIl1J.tment Treatment Unit and 
the Acting-Out !Aggressive Unit. :A11 c,inftfates spend a half;' day in',educnt,ion and the ofuero 
time is spent in health land physical '9duca,tion,if.rt .therap;y, arts" and crafts' vocational 
training, or individual/group counselingl.All separation pro1:)lem areas were' finalized 
and through ::f:fecti ve mon~toring the ihsti tu~ion reoei ved total cOII\Pliahce wi tp. reference:' 
to th~ Juven~le Medium ,~e&l.lri ty Unit. A reoieatioJ:J;,assistant and an additional teaoher 
were hired as well as a' reading speci~I'isi;;, and these trl!'ee additions to the s'taff made' 
it possible tq hold G.E.D. olas-ses as well as ev~n;i.ng vooational olasses. Life Skills 
were introduced to all residents wi'bhin i{he clasSJ'oom s,etting ,and'those in need of 
remedial :rea~g utili~e'~ °the R:ading cente::. A P:x. O:f:f'e~~er~' ~roup,was .... formula:tEfd, i 

and the Juv:?~les part~c~pate~;n~he B~hav~or MOd~f~cati.on pr01~am" Two staff members 
fI'om the 1!m.t be:~e t::a~ed ~n thi~ pr~granl!ose,~hat th,8Y may eV~~1.J,alJ.y facilitate their 
own beha~or mod~f~oat~on classes m th JUV~~les ~.~n th(~ 'future. "0,,, ' 
COMMUNITY RELEASE PROGRAMS """" .'::, 

(I 

1', 

Work Release - During the 'past year this progr~ continued its (growth doubling in 
. ~, 

size :from :fisoal 1980. A total of 77 'men participated in t:qe program, 
a:r:-d out of 24 men oiUrrently working in the co~uni ty, 15 were enrolle,~ during fisoal 1981. 
E~ght men were removed for various infraotions,.and 66 sucoess:t'qlly completed tb.,53 program.'<Oi'" 
Of the .15 9II\Ploy~rs, 6 we~e newly acquired. The types of employment are predominantly 
:unskilled kitohell;, work lp.th on\~ work releasee working ,·as an auto body repairman. hThe work 
l"eleasees grossed a tot~l of $105,98$,.33 with :net earnings of $86,864.71. Taxes~aid to 
Federal and State governments amounted to 4~20 ,077.68. Maihtenano e fees paid to the State 
during 1981" amounted to $21,059. 26 ~ . I?-gur~s :for '1980 were: gross, $21,791. 34; net, 
$17,787.23; taxes, $4,004.11; and ma~ntenance, $4,943.06. When: oomparing these figures to 
those of 1981, there is over a 300% increase in maintenanoe :fees during 1981 over 1980. 
The goal for this program, as stated i.n,.last year's annual rep.ort, waC! to move outside of 
the institution and ~his was a7hieved. on" May 11,1981 ~he~!). the .program moved to the TX'ailer 
Camp. The pnly continuously aggravBrt~ng ·problem exper~enJed by this program if;! one of . 

. transportation. _~e wan is oonstantly pla,gued with meohc3.l1ical problems, and these 
malf'unc,tions are °time oonsUming. ,> 

Residential Community Release - The;e were a total of 11 referrals to four oontract 
0, agenoies, and 4 plaoements clir'eotly to Newark Hous.e. 

"Seven 'of the ;1.1 referrals were aooepted in those programs. One of the seven was returned' 
,to the institution for inab:i:1,ity to cope wi tlf the program, and one esoaped from Integrity 
House on .August 24, 1980. There are.currently 3, men at, Volunteers of .AmeJ:>ic~, one at ,. 
Clinton House, 9-ndone a~ N • .4.R.O.O. A limited ~umber of placemenps-resulted :from funding 
problems e;l!:perienoed once again this year by the Purohase of Services Division and 
plaoement :for the upcoming~year ~ay be out as muoh, as 45% whioh will mean mO.re ~.'plaoement 
cutbq.ckS. \:). 

~-::: 

" '" FtWlow;hc-P;roogram .,.. A total o:f 98 "furloughs were granted during the past 'Y~ai:,o 33 
c . were for 3-dayfurloughs, and 65 wereesoortegofurloughs. 

INMATE WORK OPPORTUNITIES 
jl 

,!! •. 

u 

A weekly average~f 4 i.l:aruites worked in the mending shop, ~.epairing and :fabrioating suoh 
items as mq.ttresses, pillows, pants, shirts, eto., tor YardVille and a numbe;!:' o:f other 
int!Jti tut;ions"o A new Upholstery Program was ini tiq.ted for. th:i,s shop ,torepair/:fabricate 
items :for staff and oiYilian personnel~th profits used to i~oreaseinmate wages for 
inmates working in :that ar~a. There were 112 men working in the kitohen, 11 in the repair 
shop, 2 in the storeroom, 2 in oanteen, one on Truck 1, H in construction trades, 4 at 
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Johnstone ,v 12 in computer training, 1,0 at the Department of Correotions, 10 in the 
tmldiocq. area'~ 8 at the Trenton Psyohiatrio Hospi ta.l, 10 in landsoapj,ng, 5 in reo yard 
and 66 clerks in a va~iety of areas. The great majority of the inmate population ' 
attended"vqoational, aoademic and speoial education classes each day, either on a full 
or part-time basis. ~ 

~ c\ '.' I.,) , 

PUBLIO RELATIONS .AND VOLUNTEER SERVICES 
~. 

" 
U "In Fiscal Yea.r 1980-1981 there we~e 200 volunteers listed as entering the institution. 

The most~aoti~e groups o~ volunteers operating at Yardville inoluded religious services, 
Theater ~/o Bars, P~Qjeot Woodshed, and the Johns~one Spray Paint Sheltered Workshop 
Project. ' 

Yardv},lle partioipate'd in various oommunj.tyaotivities during the year, including a 
monthly prayer breakfast for members of community churches; a meeting on March 4 With the 
Chief of the Crosswioks Fire Company, representatives from YCIB, Central Offioe 1 and YRCC, 
to coord~nate ~ire proteot~on assistance from the surrounding oommunities; meetings with 
a group of oitizens from the Bordentown community "Conoerned Parents" to disouss drugs 
and related problems lin those communities; gqrden plots offered to residents of the fI 

Township; and on July 17, thy Bloodmobile visited Yardville and ,obtained 15 pints of blood 
from the eII\Ployees. '" ',' a 

'-, ,. \, 

On April 1 and, April 2, Suburban Cable Vision TV 3 filmed Theater w/o IBar's for closed 
cirouit Television. On June 11, three persons from Channel 17 (Delaware Valley Catholic 
Offioe) television "Reel ,to Reel" iilmed Theater wlo Bars Workshop. On May 11, Channel 
10 a..'"ld Channel 52 visited Yardville IS Trp.iler Program. 

Staff development, whioh is an important resp6nsib~lity of this administrat~on, will hold 
a very high priority in theQforthcoming fiscal year. Increased training will enable staf:f 
to sha~en their ~kills, familiarize themselves with new procedures, andoprepare themselves 
to handle orises s~tuations shoulg. they occUX'. We plan to assist the State Parole Board 
with all available.'resouroes.;' inadministeriilg theiOnew parole legislatio.n. Because of 
Signifd.p&"1t changes at, Yardville as:;. a"result of overcrowding within .,the Department of 

"Oorrections, we hepe ,to :oontinue to improve the assessment and plao~ment of inmates irito'" 
al5propriate and meanmgf'ul programs .:;It is our aiIll to expand upon community oriented 
training and ~reatment programs, pal:'ticularly in the area of inmate afteroare. 

,jl 

"Also of gr~at cooncern in the :forthcoming year lull be the development o:f programs for 
" t:p.e TI~aiIe~ CapIP and ~the wha~ton Traot Unit •. Sinoe these Units house all o:ff-ground 

and 6utsid,e':work de't8.iJ.:s, .it .. will be 0:ur aim to increase and improve community itlvolvemento 

. as this ie essential 'to aid the inmate' to re-enter society suocessfUlly. ' 

() 

We mlJ. continuec.J:;o impt'OV!3 our f\lnctional unit program by developing adequate staff:i,ng 
" pattElrns" expanding new and existing programs; and in formulating written polioiesand 
p~oedUres. We shall "also continu~ ref'ining'our volunteer prog;!:'ams to serve i'i'mlates 

, '.'"0 being" paroled. C'~) 
('1 

In oonclusion, we will continue to meet the Amerioan Correctional A~sooiation guidelines; 
however, the issue surrounding the Juvenil~ Separation program ~eems tm preclude the 
Institution from achieving complete aocreditation. Unfortunately, th~ sight anq sound 
'of the separa~fon requirements appear to be physioalty impossiQle in the present setting. 

\\ 
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