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You'bh Receptlon and Correctlon Center., Yardville ot : b
B i .
‘a-'Sumnar,v Report for Fiscal Year 1980-81 - s ACQUE@“ SIS
- MAJOR DEVELOPMENTS AND HIGHLIGHTS BT e ,, B
There have been several major developments during the 1980/81 fiscal year. On May"
11th, in order to alleviate the overcrowded conditions within the Department of
Correctlons, the Trailer Camp.Program ‘was officially opened, This program served q i

to house 48 addltlonal inmates, who were selected from various county facilities and
from the prison reception unlt.
the Yardv111e staff :Ln order to successfully execu'te 'thls program.

A large number of v:Ls:Ltors from State, County, and local facilities and agencies. visited
the newly formed unlt along w1+h varlous reprektflhtatlves from the news med:La. :

The 1mplementatlon of the CTra:Ller Camp Program was of deep concern to the Townships of
Chesterfield and Bordentown. In order to alleviate any -concerns they may have had, the
Superintendents ‘of Yardville and Bordsntown met with the town councils to discuss the
Traller Program and to answer any questldns they may have had. The outcome of these-
meetlngs were very successful and informative as they served to establish a better
understandlna on ‘the part of the commmnity and opened cha.nnels of commmication between
these townshlps and the 1nst1tut10ns. A . : :

In addltlon tosthe Trailer Camp, a thirty bed unl'b in the Reception Unit is now being

used to house inmates assigned-to Yardville. Because of a temporary moratorium that was

# placed ori the Reception Center and also due to a reduction of bed space in this unit, all
1ntake ihto the Reception Unit from the various county facilities has been adxmtted 'bhrough
arrangements made by -bhe Depar'bment of Corrections. ,

5

.

Another ma jor developmenb Wl'thln Yardv:Llle was the 1mp1ementatlon of an Accelerated

" Processing Program, whereln the average gtay for 1nma'tes in the Reception Cehter has

" been reduced from 2 weeks to nine ‘days. - As a result of this reduction in holding time,
the visit program norma’lly held on Saturday has been eliminated for these inmates. This
change has made it pOSSlble to offer to Yardville remdents the privilege of hav1ng
visitation rlghts on both Saturday and Sunday.

A major-_revision of the handbdok on discipline was undertakg{ by Yardville staff in
cooperation with the Department of Corrections. Upon its completion, the handbooks,
prlnted 1n EMgllsh and Spanlsh were dlstrlbu'bed to all correctlonal institutions,

Superlntendent Zelinski met mth a varlety' of groups wn:r.ch 1ncluded s-t:aff members and

inmMate representa'blves to discuss component parts of the Administrative Code. Also, it
» should be noted that four:parole counselors were assigned to the institution by the Chairman .
- of* the State Parole Board in order to expedite handling of 1nmate +ime cases and ‘o handle-

approprla'te paperwork for the Board's paneJ. members.
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Tt should be noted that much effort was expended by
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SR L e e e T e c INMATE MOVEMEN‘I‘ANDJI\IMATE CHARACTERISTICS ’ R ‘
RN Several new programs were establlshed at Yardv1lle-  The Mason: trade program ‘began ' The Youth Receptlon and Correc'blgn Center at Yardv:Llle started fiscal year 1980_1981

with a count of 818 and closed with 909. The highest count was in June, When the L
’ count’ reached 929. These figures include all inmates in the main institution, o
(Youth Reception, Prison Reception, and Correctlon) as well as the satellite at Wharton -

ad' a result of a grant received from S.L.E.P. A, ThlS program offers real-—llfe sklalls ‘
Whlch w111 enable the 1nmate to work w1th1n 'bhe communlty. : i

s &

r ok The Upholstery tralmng program wWas also establ:_shed w1th1n the Mendlng Shop, wherpln o o Tract. The &verage dally population was 808 as compared with 752 the previous fiscal
I r emplovees are allowed to have articles reupholstered? at reasonable rates, The work ‘ : year. For individual units the average daily and high count was as follows: Youth'
. bo ‘ performance of the inmates, who' have taken part in this program, has become go _ N - Reception 9%, high 177 (August); Prison Reception 71, high 136 (May) Correction 596,
W '[ ~ professional that the demand for their services is overwhelm:mg. We wouldl:.ke to “high 679 (May) Wharton Tract 48, high 62 (March). Admissions to Youth Reception totaled
‘ 4« offer our compliments o 'bhe:l.r instructor. - S ‘ 3,020 as compared with 2 ,967 the previous year, These admissions-included the following:
: % i © ' 1,608 new commitments, 348 recommltments, 548 parole violators, 38 transfers from
= “The ~bha.rteen'l:h amual graduatlon exerc::.ses were ‘held in J 1ne, and 230 inmates rece:Lved - Jamesburg’ 336 transfers from Prigon, and 141 reclassifications. Admissions to Prison
- z dlplomas and certlflcates. It was a very memorable evenang for 'the :anates, thelr _ Reception totaled 2,666, an increase of 79l over the 1,875 admissions JAuring fiscal - o
i guests, and staff. _‘ | | S 1979-1980. These admissions included the following: 2,367 new comnltments 21 .
Sl ‘[ : e : Coet recomm:.tments, 263 parole v101a1,ors, and 15 returned from escape. ' .
oy ~ I‘here were various inmate i‘unctlons d,urlng the year‘n‘whlch included the annual pienic, - .
" - the Post Ramadan Banquet for inmates of the Islamic’faith, the Longtermers Banquet,  Inmates received in Yardville Correctlon ineluded 678 from Youth Reception and 100 .
- Jaycees Banquet, and the Hispanic Mother's Day Banquet.. The inmates were also involved © from Prison Reception. There were 538 releases from Correction compared with. 647
“in, various fund raising activities which included a $500 donation to the Deborah Hospital during the last fiscal year. These releases 1ncluded 519 paroles (621 last year),

Fund, and a- $53 00 donatlon o the Jerry Lewis telethon for victims of muscular dystrophy. 12 released at meximum, and 7 recalled. A”total.of 69 inmates were assigned to Wharton

Tract compared with 55 'bhe prev1ous year. o

a

Durlng the course of the fiscal year, Yardv:.lle has had only a few 1nternal problems, '
“one of which was +the suicide of mmate Abraham’ Fraguada. Tt is unfortunate when ,
confinement. bef?omes unbearable for an :Lndlv:v.dual as in the case of Abra.ham FPraguada.

- In the same véin, when the desire 'to escape becomes foremost in the mind of an inmate,
-~ the results can be tragic as in ‘the case of inmate Carlos ’I‘raverso, when he allowed.
this desire to become a’ reality. He was sho*b while attemptlng to escape and consequen'bly
'dled as a result of his wounds. : :

In an attempt o reduce the populatlon in the Youth Receptlon Center, an accelerated
process:.ng program was begun in ASugust, 1980 which reduced the average stay for offenders
from 2— weeks to 9 days. During March a temporary moratorium was placed on the Youth

’ Reception Center's intake from the counties. Also, a 30 bed unit in the Reception Center
was utilized to house Correc'tlon ass1gnments due to overcrowding in that area. A trailer
camp program was officially opened on May 11 for 48 men, and an additional 46 State Prison
inmates were selected for Yardv111e to :E‘lll ‘the beds vacated by the men. transferrlng to
the Trailer Program : o
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Yardv::.lle e for',',bhe m‘ost paru,‘ ,has been success:t‘u.l in providing securlty, rehabllltatlon,
~wand training of its inmates., The efforts of staff members, the admlnlstratlon, and . - S

inmate. groups have made it poss:Lble -for: Yardv:.lle to” functlon as an e:f‘fectlve correc-blonal
¥ mstltut:.on. - : :

S U

“

:-STATUS OF INMATE MORALE T SR

i
9

There were itwo 'very serious incidents during the year. On October 24, Carlos Traverso
attempted to escape while enroute =to court in Bergen County, was shot and critically

“wounded. - He died on November 5, 1980. On February 12, 1981, Abraham Fraguata committed
su:Lc:Lde by hanging himself. There were a total of 2 635 disciplinary cases heard by the
Adjustment Comniitteecompared with 2,340 the previous year, and 3,369 on-the--Spot ,
correc'tlons compared Wn.th 3,616 1ast year.

i ) ) k. g . k& . i . : o 3 : . ' . ) Lo

A total of 32 563 visitors came to see 15,169 Correction inmates, and 5 162. 'VlS.L'tOI’S came
to visit 963° Receptlon inmates, Average visitors per week amounted to 6 4, and an

average of 391 inmates received visits each week. It should be noted tha't 1n August,
1980 when the accelerated processing program in Recep-tlon wag begun, visits for Reception
inmates were terminated as those inmates would remain in the Reception Center fclr ‘
“approximately 9 days. Special Saturday pienic-type visits were held during August for
f B : B SR . p el . certain housing units, and on November 15, the visiting program for Correction inmates o
Ce % S : R R o was expanded to mclude ‘Saturday v:Ls:Lts. A number of special events were held durlng ‘

: RIS S S S S IRV SR R ‘ ) Lo B RO ' _the year which had a positive effect upon inmate morale, especially the picnic on July 3,
L P RIS T T e o . R 2 AT ER . 1980 wiich, due to, rain, had to be held inside with the competitions rescheduled for = &
o : SRR . TR U S o e ke July 8, and the Reverend Woody's Christmas Party on December 20. Several other banquets
B A o e Ch el e R o B o were held including the Post Ramadan Banquet on September 13 W:Lth approx1mateiy 70 inmates -

' R I R S e R e S and 130 giests “in attendance; a W/2 housing banquet on November 22 with 150 visiting

' [ R L ; B , S - guests and residents of that unit; the Long Termers' and Jaycees Christmis banquet on

R e S T S B - - December 6 with 165 outside guests- a Chapel Christmas Party on December 13 for 60 1nmates
L L T ' R B and 18 church volunteers with all the food provided by the Divine Word Seminary; an

‘,'Honorary Food Service and- Instl’tu'tlonal Trade Instructor Bangquet held by the Jaycees for
. about 45 inmates and 110 gues*hs on “April 25, a Hlspam.c Mother's Day Banquet on May . for
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. DUSINESS MANAGEMENT ACTTVITIES
35 MANAGEMENT ACTIVITIR | o

"Two areas of business management were changed from a manual to a computerized ‘System.
The institution implemented the menu planning computer system in the food service area,

- and the TInmates' Trust Fund éi?as, placed on a computerized system in the business office.

The menu planning operates from a main computer in Pennington and is part of a State-wide
program.  Yardville is the pilot project for thé Department of Coxrections, and df n "
“successful the program will be expanded to other institutions., The Inmates' Trust Fund

- operates from the computer which is part of YRCC's computer training program. This system
"~ has Jjust been started and should prove valuable in the coming year. When fully operational
it will ;provide a monthly statement to each :dinmate, similar to a monthly bank statement. ‘

The business:.office has experienced many :internal problems due to the extended illness of
onevempioyee gnd the infusion of more than $200,000 in T & E funds for new supplies and

= _equipment. The Engineer-in-Charge of Maintenance and the Business Manager have spent a
" 'great deal of time during the year in attending meetings and planning sessions for the new
energy conservation program and prevjen“c';a'tive maintenance programs being instituted through o
It is hoped these programs will result in some permanent . B

_imprévements to the facility and zn improved preventative maintenance program.

€ . Personnbl - Of the 464 approved staff positions, 429 were filled as of June 30, 1381.
- .. - A total of 71 employees were hired, and 39 left the employ during the past
‘fiscal year. There were 19 vacancies including 5 in custody, 10 in education, and one each
- in maintenance, clerical, =d dietary. A total of 25 grievance hearings and 30 disciplinary - § =~
hearings were held.. In the latter instance the most serious included dismissal of an officer :)

(n the case of an’inmate committing suicide by hanging; allegations of immoral or indecent

‘conduct and tndue familiarity with inmates; theft. by unlawful taking; and alleged physical

abuse ‘of inmate. There was also an incident in which a civilian gttempted to bribe a
Yardville employee. During the fiscal year 19 employeed were promoted and, 12 employees

2]

* received reclassifications to higher titles. There were 39 certifications received and =
of -

: processed. -Mr. Miles Peterson, Sr. Correction Officer was voted Yardville's Employee

, the Year. A total of $621,772 was expended for QVertiméD', g ;
T B TR S

- meals were prepa ifmates i
brepared for ifmates in Reception, Corr'ection, Prison Reception

and sati . ,
, a.n ,tlsfa,ctoz'y ra&g:z}ggs were received, . Mrg Lois Jamison, T d-s
. ’ 5. Food ‘Servie

264 aduit); i
adult); 589 parole violators (55 juvenile, 534 aquit); 346 trans

. : : Human Sepyices . .
A gix . . g rvices, the co X
91X. week . cyele meny is stored, ar’l 4 all Lig’g‘;:gi'eiisgram wasg mplemented in January, 1983

A - ]

lists péeds from storeroom,
en There - are =105
s and’ a total of 903,150

staff during fisecal ve §
. ouring fiscal year 1980-1981, s Trailers, and

; § . 4 TEXRN ? bt 3 d MlSl Ly R X )
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ee, cakes and
An inspection
@nd May 26, 1981,
€ Supervisor and

PROFESSIONAL SPRVIGES R :
- Glassification/Case COnferen¢e'Committee,Agtivities, R

Q

There were 3,613 inmates pi-oc' ) | ‘
Paat ST roed e8 prx egsed through the Reformatory | i durd ‘
: ; ents (659 juvenile, 951 agult); 35§[recommizﬁé§§: ?$§l§§$22?1
i , ile
fers (19 Juvenile, ;,'
; | adult cases
‘Ihezfe were 3,054 trangfers
iast year, including

1,058 to Ammandale, 657 te pos.iiScal year ;

69 to Whérton Traot- o7 lentown, 82 to New Lisbon 26 ; . ;
- : P Tract, 294 to Jamesburg, 17 4o Camden House, va;cotosgélmlman mgnf;?g o YaZ’dVille,
Lo : s : Ve " .ogse,, 0 to

 Oceanfields, and 4 %o Ringwood. 5" |
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Also, speei :
O, special meals were provided for the Board of * =
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54 inmates and 160 fafily visitors-and friends; 'and the Long Termers! Banquet on June L Mag e o ¢ =5 7
27 for 17 inmatés and 34 outside guests. . = v o ' R ,_ln:tenrar‘me.,of Fhysical Plant - Much time was spent fixing ‘
~ In addition to the spécial events’ already noted, inmates at Yardville were involved in : : , vaﬁb .Y’ax'dvillie. : Y’I‘ract and overseeing construction of tr:ilhe’ila:;conl c
‘a positive way ir a number of ways. A‘donation of $444.81 from the inmate population Tn Mapon S o : rnp//”ex '
was sent tofauthorities in Atlanta, Georgia to assist the police in the apprehension of o Borde I‘z'w;a- Major electrical breakdown occurred again i ;
the individual responsible‘for the death of thé children in that area. Residents of i o o <.¢nlown. Bepaa.rs this time amounted +o- $25 oggaln D the main feeder cable’ from
the West Uni} collected and donated $53 for Jerry Lewis' telethon for victims of Muscular  ¥eplace all the main feeder cables which are aly This breakdown highlights the need
- Dystrophy. - The Freedom Jaycees made a number of donations including $500 to Deborah, - ‘ A.lo e ‘ N aluminum with copper cables, 3
Heart and Lung Hospital, $750 to ‘the Joint Connéction, and purchased $465 worth of toys aocgioglth routine maintenance, ntmerous projects o E
" -and a toy chest for Project Play -Pen. This latter program-involves members of the Jaycees f f';om iha:'; various institutional PI'OglV"aniIs. Phose T:Ier; completed to improve areas and
to.babysit yourgsters during vieiting hout's in an area provided for that purpose. in the L & 40V'erha,n" . €. k:"",t-chen to accomodate the Cbmpﬁteri e dlno ude; Creation of an ingredient -
~vigit hall,r The Hispanic Organization collected and donated $364.10 toward purchase of 1nsta11g-;;on Prison Reception Unit to keep stass Menu program; installation of roos ‘
a tb}nbstoﬁe for Carlos Traverso, the inmate who was killed while on a court trip. 7 The g '7 ingtal ation of condujg and backboards to accom gry Vhlle receiving new inmates; '
Long Termers' Realistic Approach Program saw an jncrease of interested commmity agencies m‘sfal:llatlon of commercial washers (3), ana dryeﬁsa?e Phones in Reception housing; complete §
and a total of 23 such contacts wére made during “the year from varioug counties, with 186 blacl ation of 26 emergency, battéry operated 1 hf)’ &Q set up new inmate laundry program: i
participants from the commmnity. . .~ B e sl érea: szziafﬁzzfggﬂ?m °§ classroom divider andlfnsiajl_;lalé?olrsllng gnclits for seourity quring’ "
- o o ) : L s ‘ < , : PN il of window pane P 0 oors in L
Two editions of "Yardlines" were printed and made available to institutional staff and ¢ securl,ty for employees. 18 in offices (14) in Central Facilities totgioifg:ﬂ I
the inmate population. These were in July and December, 1980. S ' o Stores o : B : v f
el \ e ' R S o ores ‘and Canteen Operations - Ammual® gales amoun;,ed i t s«
There were 47 incident reports.referred to the Assistant Commissioner, ard these included : : T ending June . o $330,033 for the 12 months )
16 visitors bringing in’ contraband; 8 aggravated assaults; 4 assaults on officers; '3 , A total ’309 1981, : . ) 2
‘aggravated agsaults/aggravated crimirmal sexual contact; 3 escapes; and one each for ° Welf: al of §24,000 in canteen profits was transferred f %
‘suicide, attempted suicide, attempted escape by 4 inmates, one bomb which was diffused = 1nma:re Account and was used to purchase films erred from the Store Account +o the L
by an alert correction officer, attempted mutilation, possession of controlled dangerous .+ ‘ €S 1in the reception centers without fundsf(r?cr eation supplies ang supplies for i
. substance, and unauthorized contact with public. Also, 5 reports were in’regard o employees [ - - F"ood’Sefvi L - ¢lgarettes, paper, pencils, postage) o
) ‘ , ; ; ; ‘ B e ce - After several weeks of training ang many meetings with personnel ¢ j '
el from >
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The Correction Classification Gonnnitj.jt)-'ee reviewed 1,490 adult cases and 190 Juvenile
- cases. -There weré 519 paroles d‘ur‘iné. this past fiscal year as compared with 621 during .
©1979-80. A total of 151 inmates Werj‘;-‘f" ‘taken to- the New Jersey State Hospital, to c‘ourj‘;w,
~or on furlough, and there were 1,521/ inmates teken out on one-day trips to court, medical,

s o

rec trip, or funeral.

s 0

g ' ’ . = j '?O - N " E ) > ;
In the Prison Reception Center there were a total of 2,367 new commitments, 21 recommitments,-

. 263 parole violators and 15 returned from escape.  Released from the Prison Reception Center
were 25% to Trenton State Prison, 171 to Jones Farm, 645.to Rahway, 899 to Leesburg,

Education — An additional teacher was hired for the learning cénter and this made
o it possible to réestablish E.S.L. classes for the, low achieving
‘Hispanic inmates. A part-time reading specialist was hired under a juvenile grant to
agsist teachers in the development of low-level reading instruction and she is also .
 being utilized as a resource person to asusich teachers with students having ‘:f‘eading L
‘problems. A total of 120 students successfully- passed the GED teat and acqulrgd high
school equivaleney certificates. On June 9th the 13th’annual graduation exercise was
held and a-total of 230+.irimates received certificates for achievement in adult bas:n.c
'edu'é‘ation,' for acquiring a . GED, and for-developing proficiency in a 'voqa-bional prograrm,
One student registered for and completed two C.L.E.P, examinations. Eleven inmates
' received certificates for completing a training program for paralegal aides sponsored
by the Office of Educational ‘Services. A program was begun in the voca‘bioz}al dry
' cleaning shop whereby officers could utilize the services of the dzy'cleanlng shop to‘ Y
‘clgan and press their uniforms at a nominal fee. During -the month of February, Yardville's
upholstery training program was implemented in the mending shop and response :f‘romr both
inmates and staff has been’'outstanding. This program provides an increased monetary
incentive for inmates working there while at the same time providing ou’bstajnding training
program, - - o .

@ X . . " . W B i /)

In addition to providing Behavior Modification classes for the adult popula’cio;jl, such

- classes were also provided for the juvenile population. Through T & E funds, worn gu:.b ‘

instructional equipment was replaced as well as updated 'beaching ma‘c}erj.‘alg‘,x and adglltlonal N

- audio/visual equipment was purchased for use in classrooms and shops. _ The Off;ee of‘ oy
Fducational Services has. offered off-campus graduate college courses under,the auspices=
of Trenton State College, leading to certification as ,Supex‘vvisor of Education.  Seven .
menbers of the staff are taking advantize of this and are dnrolled in the program. :

One of the goals from last year was to establish a masonry program and through a S.L.E.P.A.

"grant this was accomplished and has proven fto be one of the most sought aftgr programs.

The masonry S"?ﬁdents ‘built their own elassx@om. ~Another goal was to es-l_;abllsl‘l an auto
maintenance.program to serve a dual purpose of training imates, in routlng;malrirbenavnce

- work by providing this service for State ‘vel%vic;].es on a daily basis, gud to Crc::-lleox're our

auto mechanics instructor of this routine maintenafce work so he can spend his time

- providing instruction in auto mechanics.’ Through T & E funds a teaching assistant was
hired to accomplish these objectives. Two “beachers were hired to ‘pz:ovlde training in '

basic woodworking for the juveniles héused in Medium Security Unit. Also, three-vocatlonal
‘programg were opened exclusively to juveniles in the evening hours. To comply with'the
mandate of thorough and efficient education to provide a child study team to develop

individualized education programs, a school social worker and a schoql.p§ychologlst.were,

. hired, and in order <to complete the team we anticipate to hire two qddl’?:.onal learning
disability specialists. Library services were expanded to include‘ evening and Saturday

“hours. A new front porch was added tosthe building at the Culinary Arts Program at f’:bhe4

- Department of Corrections, featuring a ramp.for handicapped persommel. ;

 There is-a \wcri'bicaj shortage of clagsroom space which has hampered efforts to provide
new programs. It has been necessary to utilize the staff library as well as teacher
offices to provide space for existing programs. Because of a drastic cutback in :ﬁ‘und? _
‘allocated for our college programs, we could offer only one col_.L‘e‘ge course durfn}g ther
year. A drastic cutback in Federal funding can be expected, which will result in.a
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100 to Yardville, 124 to.Bordentown, 82 to Ammandale, and 38 to Clinton. o

o, ‘ -~
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L curtailment of other services offered. The increase in population has resulted in
o larger class gizes and in long waiting lists for some of the more popular vocational
sk shops. Physical education and health education clagses for both juveniles and students
. in the learning center was provided through T & E funding. The boxing season was very =
r good Wwith more inmates participating in this sport than in all past years., New'weight-
¢ , 1ifting programs were started at the Trailer Camp Program and at Wharton Tract and in
: ~. the Medium Security Unit. The band presented a musical program for the population midway

PRI through the vear that was very good. The Clﬁiss Club, Softball and Basketball teams were
tg 9. outstanding as usual. A basketball game for employees over the age 35 was held and the

. pafticigatio?? from employees was outstanding.

Social Services -- The ,Social Work Department has 16 members including a Director
Cee who are providing services to.a very large humber of inmates

DR B that is generally in exdess of 975 men. That number averages out to 65 inmates per

, soeial worker case load. Staff turnover during the past fiscal year was remarkably
e, . light with only two people leaving during the year. Several training secasions were
TR held with the social workers tq educate them on the new State Parole Board policies and

==

‘procedures régarding time and setting®of parole dates. The Department initiated weekly
An~service training as a part of its: staff -meeting. The individual social workers ook
turns presenting different topics of interest or lead discuss’io:qs on particular treatment

techniques that were rélevant to our population.

- With the increase in inmate pépulation beginning in the Spring of 1981, the demand on
social services increased and an additional housing unit was developed. With the
trailer ¢ operation’ getting into full swing, during the month of May, services were

0, ag_a,izgl demanded of the social work department and there was a re~alignment of staff to
" provide full time social work coverage in that unit. :

Our Alcoholics Anonymous Program continues to function within the institution with eight
reetings held a month. Some money was expended on behdlf of AA and as a result we have
received new literature, sobriety pins that are given to the inmates; and other materials
{g}Suq‘h as display racks for the Titerature to be set up. The Hispanic Social Work Team from
“the Department of Corrections continues to provide services for our Hispanie inmates,
* their activities being c,oq_rdi‘lna.ted through this office and being provided to different

e

S.E,T. ‘teams “throughout the institution.
Future department goals will be to' secure sufficient social work positions to proyide one
- social worker for each separate housing unit. At the present we are slightly below that
‘number. “An additional goal will be to continue providing in-service training and increase
- even more, the number of outside speakers and research people sthat have information that
will be helpful to the social workers in thein provision of services. We will continue
NN to upgrade and refine treatment programs on the units, develop new programming for our
Lo g ; additional corrections units that have developed during this past year, look for sources
: - of federal funds to help us in the development of more comprehensive alcohol treatment
programs, look for new job sites and commmity oriented worx programs for our inmates to
" ‘inerease the number of meaningful jobs and related activities-available to them and
- Tinally ‘o continue to explore additional training programs available to all of our
.t professional staff. o : ; : o e

a

Psychological and Psychiatric Services - A total of 1,99%4 Reception inmates and 321
. . ‘ ’ ‘ ~  Correction inmates were tested on a group i
~basis. There was a total of 1,330 admission evaluations completed on Reception inmates by
‘psychologicél consultants, and 672 by our staff psychologists. Staff psychologists
also completed 455 special psychological evaluations for various reasons ineluding 103
- for midgoal review, 87 for promotion in custody status, 55 for State Parole Board appearance,
50 for check dates, 32 for general evaluations, 28 for work release potential, 20 for
suitability of parole in view of their committing offense, 15.for Prison yearly review,
and various other reasons. A total of 221 Prison Reception inmates were sereened by YRCC
: 'psych'OJgogi,sts for Jones Farm; 3 were screened for the Prison Reception Unit for Reformatory
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8 { gcreened for Clinton.’ There were 171 inmates counseled by N . _ e L ; , L -
1 Zii%??§232i51§235i$ girz‘total of 216 sessions because of situational problems. On , T - gzizg%igi 5:§%:§§t¢gf§;un#§;engggeogfzggzﬁst?ztgugﬁ:9iﬁggﬁtﬁ;ﬁ;ﬁlthizﬁgsizi:ozimizgg |
a monthly average, 78 inmates were seen receiving an average of 241 hourly. gesslong . - N ~ , P 4 't“? ring J b rs i the y ¢ ds o !
g o " There were 10 weekly therapy groups conducted per month on an average, with i af er a prepara ion seyss:.uc_)n.w:.t the.gllapl;alns, run ‘the meeting. Afteru.g.a short worship=
i perimonth. ine th roups on a monthly average for 37 groups per month. Dr. . » ) brayer service, one of the inmates glvéga talk, usually a personal testimony, after o
Coh . 78 1nma‘tesv attending esi Eroup G.atricall a Thtal of 1 190 Recepébj_on and Correction : @ ~ which ohe-on-one talks ensue and an excnange of information occurs giving the young -
b J?oyle evaluated and ‘I'ep s edton gsycsfé}-red toyi;renton Psych:;.atric Hospital during the - S © " offenders the bppdrtuni'by to understand more fully what their current actions will
\” . :ana'bei.s fi’g;rg(g:::jégnlm;afiim Ezzleption ‘and 4 from Prison Rec‘ep'ﬁion, . SR PR I eventually lead to. The chaplaing spend many hours each month in individual and. group
W , year, ' , e T , =, o ‘ T . o insdruction and counseling in addition o the religious services held, The Muslim
0o - Jement bf‘, ) cﬁblog{sts so that all Correction ' AR . Chaplain pdnducted services and cou.n.geling on a Piweekly basis, and constantly groomed
: i N I"Il&;isl;:y:r}el;iOfgvgiggr‘g?‘e?:sh;gy:hﬁ})éi:zr;pto provid epagryices in report writing, indixfidual N e a{ld;:provi;l;q ,;con‘su}ta’gj‘.oneto 31:2; rss;ggntsI?am.% hT}jxeéME:sLitigl Cogmmiic{ pasgl.ﬂy pr?g]x_'am angs
Ho and group therapy. However, one psychologist recently moved o the New York—qu_-mect;Lcut : ERR 3 blevure taking project are morale ul..deérs for the’ popula Lon - 8 W as Iinancilal successes.
i i11 have to be filled. The number of Reception reports written VL S It was possible to d:.Lstrlbutf_a 100 copies of Bilalian News newspaper each week ’copo-bh
e ?i:ié a:Ielg :122;:§;Vt$8 yeai', and for a while the department was hard pressei,-py‘the § | EERETEE | giz;gzgtzfax;gei{:cgzgéggm l;llusllms and to-purchase a car-p}e;l for their place of worship from t
! need for a great number of midgoal reports, which was later resolved, A continuing goa (S , ‘ REAR e s ) : ’ ' |
i r a strong therapeutic program on each of the Correction hous_c.es. A o ; L , ; o o \‘.T*' )
§ zzngfllce’iegzzgoiqﬁis +0 adbgt a thgrapeuti'c philosophy that features the edgcétloge:‘ftzni‘:;zs BN S CUSTODIAL OPFRATTONS ‘ |
toward the unde;"s?al:ldlng of resp O'T.lSlbllétg :n deto ;ﬁgze:zzs:hifdsiéZ;szanéﬁz mst be ¢ Yoo The custody department continued to be involved in the furlough and work release programs :
o greg*!:er drizigni‘:Ziﬁg gi ;?Sfaifipinmsi yléllz:a:c’, the inmate has a greater future than he se” T as wel,l_ as the normal areas of responsibility. &4 total of four escapes occurrced during \
¢ combined v . : 2 bt msahtdh ' i ' ‘

‘ : s R : ‘ thig period compared with 8 the past year. One man still remains at -<large. Gary Klinger
; nowﬁennsq.or,;s . espe?lally in a more realistic way ’ who escaped on August 13, 1974," was returned from escape on January 12, 1981. There were

“a total of °33, three day furloughs and 65 escorted furloughs conducted during this fiscal
year S ‘ ;

\

; ' ta ri spital 9o visite this fisc’al
g i and Dental Services - The hospital had a total of 102,994 vz_s:.i‘:s : |
o | - Medical a.n‘ ' o ‘ year compared with 84,456 last year. Tﬁlgrlnclude’d
= admission irati 4 & i : Reception and 3,429 in,
* admission examirations for inmates, 5,878 (2,450 in Yom'rbh s -
Prison Reception); sick calls, 16,440(;' special medications, 62,199; laboratory ‘ 0
procedures,ﬂlof,662; ‘X-rays, 7,508; hospital admissions, 388; -and surgery, ,11.m1no;:,k 15 e
ma jor; 4,257 PPD's {T.B. testing). A total of 32 inmates were-hogpltallzec?. in the’, |
comm‘u;lity. Tn the area of gtaff treatment, 89 new employees received phys:.eals,, there ‘

SATELLITE UNITS , ‘ L ’ ) ' 4
Wharton Tract Program - The most significant change in the Wharton Tract Program has
: e been the increase in resident population and its wide-spread
ramifications. The visit program was expanded to two days a week to alleviate overcrowding .
and arrangements were made to launder lihens at Yardville because’ of the strain on
. maintaining a workable laundry schedule. The ‘commmity details continued to be an_integral
% part of this program, providing structured work experience for the residents while assisting
¥ non-profit organizations and surrounding municipalities., Wharton Tract work releasees .
v totaled 34 participants, with residents ‘being paroled with an average of $500 to facilitate
reintegration. The academic phase of the program continued to function well, with 22 out -
of 26 succesgful G.E.D., candidates. The development of a Life Skills Program has been a !
valuable additiqp to the academic program. Staff training has ineluded inter-institutional ;
~visits to Ammandale and. Clinton, participation in New Games Day, and Social Worker “Seminay o
ioat Yar@vi}le'. » The garden project conducted by the re@idents was so successful that excess H
products were dénated to the Delaware Hoyse., The fire drill procedures are functioning /
~well, with drills practiced on a weekly basis with all shifts participating. The major

» septit.

were 106 lab. procedufes, 298’ x~rays and BOO‘PPD'S.,’ - , s b
. {{\\% PR [ ‘ . ) . . .
‘ ‘ 3 in the Medi 1 is 1 e to the increased number &f

The work load in the Medical Department hds increased due *f;o Cre: &

inriates "being‘ processed through the Reformatory and the Prison Reception Units. Howqyera

even though the work load has increased, our medical care has been excellent. We have

had no major problems professionally or elinically. a L

Fii

. . . R B N . . g ',‘ . . . ~. ; . ' .‘n. ’ p ‘ o 692‘

. The dental staff provided the followjng services: diagnosis, 12,36], t?ral urgexy, 5o
. restovations, 1 ,216)1; x-rays, 5,934; prgstheti’cs,o' 21 full: and 119 IVP@;rtn.al.. . 'I%;re'were o
23,996 procedures performed in preventative’dentlstry for the pc?rlod. ] ‘With the :anzeg &
of population t¢ the Prison Reception Unit and the Youth Reception Un:Lt, we have note - 8
inerease of various dental problems--namely, in the older adult, there are many t;s'ilfe b

disorders that are. chronic and of long S'ganding durations Eihesg,e cages will eventually be

treated when they are in a more permanent location. In “the young adult, we have the » A

everyday type dental treatment found in a general ‘prac'tlce. Clinically, tl:;rough ;a.hg:‘ea.ntz E

we have obtained an Orthopantomograph (X-ray Unit) that takes ‘extra oral film of ‘the 91:1 1re,; “

dentition and surrounding facial structures. This type of X-ray is to be use_d ?E;or e

"identification.as an adjunct to the fingerprint record. In o%'dgr to P’J‘:ope.a‘rly process ° e,
,‘ spanorex film,; we algo obtained an automatic processor 40 aid in accelevating our program,

- .

o

I

| S .~ problems affe“g;ﬁ;'ng the overall operation of the'Unit inelude problems with the .
S ps¥ - system ande witk\ the vehicles, the latter sometimes necessitating use of personal vehicles
o b - ce-for State busijjzss. : ' ‘ ‘
0y ' i ?

N ~ - May 11, 1981, with a full capacity of 48 inmates on May 14.

s+ Two trailers are used for services, and 6 for housing. inmates, 8 in each. ¢ The assigned )

Lo “ - staff for this program is one sergeant, 9 officers, one social worker, one program director,.

1'7 “» o and one work release cbordinator, . Two “brailer kitchen positions are assigned but not

SN ¢ Tilled at this time. The work units assigned to this unit and the average number of , °

. - assigned inmates are as follows: work release, 11; Rec Yard, 6; Autq mechanics g 237

, Truck #l, 1; Johnstone, 5; Landscaping, 10; New Jersey State Hospitall, 7; and Training ,
School for Girls, 6, ~ L s L

‘ Trailerﬁ C é gfogram ~ The Trailer Camp Program. utiiizing 8 traifers was opened on

igio idance - The regular Sunday morning worship services have hay;d-c'ons:‘.gtant: |

: Rellgﬁéus 'Gu,ldar‘l ' a;ttendggie and participation from the” inmate p0plsllJa£;gn mth’m’.ngv g

f, : : onus of several community volunteers asgisting the cl;aple.xins. - Saturday eveniz s

: ﬁisaggie'szison Récép'bibn men are held regularly as grbe‘_‘Sunday;mommglMass for Coyizectlom,
inmates and Wednesday evening Mass for ZYou"bh Recel?tlon., ‘Speglal sexw:}ces we;g he‘iho;’:t @ e
ASh Wednesday, Palm Sunday, Holy Thursday, Good Fr:!.dgy, Easter a.nd Chr:.stmas ‘veth e -
Christian Adoption Program now has supportive services. for Yardvn._lle ‘paro;L_‘ere-s .1{1‘ﬁe :
fOilOWing‘ locations: Genesis House in Cinmaminson; Exodus Hous,’e 1n;Flo’rencéﬁ; L?Jl:;t cuss\r L
,Housé‘in Medford; Fellowship House in Trenton; &nd Damascus ,Hc?use‘ in Ha:ddon vH_e;Lg’ tﬁ . 0 fésJ .
to open are Trinity House in Cherry Hill and House of Refuge in Camden. Each of these acts)
as a transition for the parolees, offering any help needed melud_lng hou§e, ,vJOb;,‘ azgth
‘fellowship. A program was stafted during the past year for ~JQV€H11€S;, ’:m.‘bh Judge At ,ony’
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: Seven of the 11 referrals were accep'ted in ‘those programs.

' dinmates Working in that area.
. shop, 2 in the storeroom, 2-in can’ceen,‘ one on Truck 1,

sLs

. »
o P v n,

: " 10—
JUVENILE PROGRAM

!

. A o
Med:.um Securl'bv Unit - Ab of June 39, there were 120 residen*ts in the Medlum Securl'ty
Unl’c There are ‘five various programs serv:.ng different types
o:f‘ Juven:Lles including the Program of Intensive: Edueatlon, 'bhe Longtermers' Program, ‘the
Supportive Education and Treatment Program, the Juvenile (Recomma.'tmen"b Treatment Unit, and
the Acting~Out “Aggressive Unit. All_ infiates spend a half day in« education and the other®
time is spent in health and physical ‘educatlon, 2rt therapy, arts and crafts, vocational
training, or 1nd1v1dual/group counsellng. 'All separation prOElem areas. were finalized
and through effective monj:tora.ng the institution received total compl:Lance with reference.
to the Juvenile Medium Securl by Unit. A recreatlon .agsistant and an additional. teacher °

were hired as well as a reading specialiet, and these three additions to the staff made® °

it possible to hold G.E.D. clagses as well aeg evening vocational classes, Life Skills
were introduced to all residents within the classpoom setting, and those in need of
remedial ‘reading ubilized the Reading Center. A sex offen\ders ‘group was “formulated,
and the Juvenlles participated in .the Behav:l.or Modn:.ca’b:.on Prorr Two gtaff members
from the Unit became trained in this progran,, so that they may e\e“‘bually facilitate their
own behavior modification classes with Juvsnlles in th¢ future.

o o \

COMMUNITY RELEASE PROGRAMS T =

QU o . - & o

~ Work Release ~ During 'bhe past year this progragl conttinued 1'bs (growth doabllng in .
o size from fiscal 1980. “A-total of 77 men participated in the program,
and out of 24 men currently working in the community, 15 were enrolled during fiscal 1981.

Eight men were removed for various infractions, and 66 successfully completed the prograni,

0f the 15 employers, 6 were newly acquired. The types of employment are predominantly
unskilled kltchen work % ? ith ong work releasee working-as an auto body repairman., ;The work
releasees grossed a totdl of $105,988.33 with het earnings of $86,864.71. Taxes paid to
Pederal and State governments amounted to $20,077.68. Maintenance fees paid to the State
during 1981, amounted to $21,059.26. F:Lg’ures for 1980 were: gross, $21,791.34%; net,
$17,787.23; taxes, $4,004.11; and malntenance, $4,043.06. When comparing these figures to
thoge of 1981, there is over a 300% increase in maln'benance fees during 1981 over 1980.
The goal for this program, as stated in, last year's annual report, was o move outside of
the institution and this was achieved on May 11, 1981 whe1f} the program moved to the 'I'raller
Camp. The only continuously aggrava.tlng 'problem experienced by this program is one of
transpor’catlon. The~van is constantly plagued with mechanical problems, and ‘these

malfunctions are “time consum:mg. o s e

Res:.dentla.l Comnn..nl'bv Release - '.I‘here were a to-bal of 11 referrals to four contract

“agencies, and h placements directly to Newark House
One o;f' the seven was returned
to the ingtitution for msblllty to cope with the program, and oné escaped from Integrity
House on August 24, 1980. There are currently 3 mén at Volunteers of America, one at
Clinton House, and one e.'b N.A.R.C.0. A limited number of placements-resulted from funding
problems experlenced once agein ‘this year by the Purchase of Services Dlvn.sa.on, and
placement for the upcomlng year ey be cut as much as 45% which will mean more placemen'b
cu’cba,cks.. : sy

& ’ - i ©

> Furloup:h ‘Program - A 'botal of 98 furloughs were granted during the past year, 33
- were for B—day :ﬁ‘urloughs, and 65 were escorted- furloughs.

¥ [ 5
INMA’IE WORK OPPORTUNITIES ‘ - 6 e O

A weekly average of 4 :mma'bes worked in the mending shop, repa:.ra.ng a.nd fabricating such
items as mattresses, pillows, pants, shirts, ete., for Yardville and a nunmber of other
msm.tumonsv A riew Upholstery Program was initiated for ’bhlS shop, o repair/fabricate
1tems for staff and eivilian personnel with profits used to 1ncrease :mma'be wages for -

8 in cons‘bruc'blon trades, 4 at .,

©

#
]) -

“There were 112 men working in the k:.tohen, 11 in the repair -

August, 1981

e

o1~

Johnstone 12 in compu‘ter training; 10 at the Department of Corrections, 10 1n the
med:l.ca‘l area, 8 at thé Trenton Pgychiatric Hospital, 10 in landscaping, 5 in rec yard,
and 66 clerks in a variety of areas. The great majority of the inmate population
attended:vocational, academic and special edueatlon classes each day, either on a full
or part-'blme bas:Ls. :

PUBLIC "RELATTONS AND VOLUN’I‘EER SERVJ' CES

aIn Fiscal Year 1980-1981 'bhere were 200 volunteers listed as entering the institution.
The most active groups of volunteers operating at Yardville included religious services,
Theater w/o Bars, ProJec'b Woodshéed, and the Johnstone Spray Paint Sheltered Workshop
Pro,Ject.

Yardv;;Llle par'b:.clpa'ted in varlous community activities dur:l.ng the year, including a
monthly prayer breakfast for members of commmity churches; a meeting on March 4 with the
Chief of the Crosswicks Fire Company, representatives from YCIB, Central Office , and YRCC,
to coordinate fire protection assisbance from the surrounding communltles meetings with
a group of citizens from the Bordentown community "Concerned Parents" <o d:n.scuss drugs

and related problems in those commmities; garden plots offered to residents of the g

Tovnship; and on July 17, the Bloodmoblle visited Yardville and obtained 15 pints of blood

from the employees. o .

On April 1 and April 2, Suburban Cable V'Ls:Lon ™v 3 filmed Theater w/o Bars for closed
eircuit Television, On June 11, three persons from Channel 17 (Delaware Valley Catholic
Office) television "Reel to Reel" filmed Theater w/o Bars Workshop. On May 11, Channel
10 and Channel 52 visited Yardville's Trailer Program,

@ .

PLANS AND ASPIRATIONS

bl

 Staff development, whlch ig an :meortan*c responsa.b:l,llty of this admlnlstratlon, w:Lll ‘hold
~ a very high priority in the- forthcoming fiscal ysar.

Increased training will enable staff
to sharpen their gkills, familiarize themselves with new procedures, and°prepare themselves
to handle crises situations should they occur. We plan to assist the State Parole Board
with all available Tesources:in adminlsterlng +the“new parcle leglsla:blon. Because of
gignificant changes at Yardv1lle ag: acresult of overcrowdlng within the Department of

’ “Corrections, we hope to con‘b:mue to improve the assessment and placement of inmates into

aﬂpropr:.ate and meaningful programs. It 18 our aim to expand upon community oriented

> braining and treatment programs, partlcularly in the area of inmate aftercare.

Also of grea:b concern in the fortheoming year will be the development of programs for

the ‘I‘ra:.ler Camp and +the Wharton Tract Unit. - Since these Units house all off-ground

‘and outside: Work details, it. will be our aim to increase and improve community :mvolvemen'b«
‘as thisg 1s essentlal o aid the :ana'be to re-enter society successfully.

PRy

We wgll contlnue to dmprove our funct:.onal wnit program by developing adequate staf:f‘lng

patterns, expand:mg new and existing programe, and in formulating written policies.and
pr,;acedures. We shall »also eontlnue refining” our volunteer programs to serve inmates

be:Lng paroled. o

2 : j =
"In conclus:r.on, we will continue to meet the American Correctional Assoc:lai,lon guidelines;
however, the issue surrounding the Juvenile Separation program Heems to preclude the
Institution from achieving complete accreditation. Unfortunately, the sight and sound

“~of the separa'blon requirements appear +o be physlcally 1mposs:Lble in the presen‘b setting.
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