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Project Title: 
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"Victim/Witness Project 
OCJP No. 1086 .. 1-78 

Implementing Agency: 

, OV~VIEW 

o 
) 

o 
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'" o 0 
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0 
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Federal. $224,495 
state 12,472 
Local 122472 
Total $249,439 
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)) 
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./!' ~ 

I, ~ 

. .g 'The" Sacrament9 County Probation Department's Victim/Wftness project 
"was established to carry out the specoi,fic intentions of AS 1434. Specifically, 

this project emphasized two service goals: 

1) Reduce the trauma Q,f Victims/witnesses of violent crimes and 
91 d~rly victims ofpropert,y crimes; 

2) Impro~e the efficiency and sensitivity of 'the criminal justice 
system to serve vi ctims/wi tnesses. '. ,. 

I I. PRO~eT METHODOLOGY AND 'ilBJ ECTIVES. 
~l . 

• ~ 9 

The project defined its clicentele as those indiyiduals who were the 
victims of violent crimes and elderly victims of ta't-geted property crimes. 
The potential project c'ients wer~ screened and initial contact was made 
with the victims o( violent crimes within 48 hours of the crime and initial 
contact was mad@ with eld@rly victims of selected property crimes within 72 
hours of the crime. An assessment of the\ict1m's maeds \'las completed by 
th'e staff member at the initial contact'and\ervices wer&'provided to solve 
- " \, 

".-the p·roblems rasult'hlg from the crime. 
a ~ 

'Two major cat,egoriQ-$ o·f services were provided to victims/witnesses: 
., 

;h;ard 3ervices or face .. to ... face contact and soft services or non .. fa~ ... to-
faci c;Q.n~ct. HaY'd services, in g'al1aral) in.cl udad ct.}unsel ing hnd intarven-

'\:.', 

ti0if1 p:rogrtms dirootad tOlward l"'edu!cil'lg imnediata victim traij!ma~ and soft 
" o o 

o 

iv 
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services were aimed toward disseminating information to victims about avail
able social services, the criminal justice system and what the victim could 
expect in the court system. 

II 1. EVAL.UATION METHODOLQ§! 

8asedonthe evaluation plan, in-house data collection forms \'Iere 
developed by Region D and the project to assess the project's progress 
towards the stated objectives. These data forms were picked up on a monthly 
basis and were computer tabulated and analyzed. In addition to these data 
for-ms, a Victim/Witness Exit Questionnaire was developed to survey the 
opinions and reactions of the victim/witness clients who received services 
regarding the project effectiveness and usefulness. 

Good cooperation with the project components, State Board of Control; 
Sacramento City Police Department, Sacramento County Sheriff's Department, 
and county fiscal monitor helped in providing data for the evaluation. 
The data from the State Board of Control was particularly important to 
this evaluation since a major goal of this project was to increase the 
number of appl ications and subsequent awards by the State Board of Control 
to victims eligible for compensation. This information from the State 
Board of Control helped to determine the impact the project had on the 
compensation application process. 

IV. PROBLEMS IN PROJECT SERVICES 

Several problems were encountere6'by the probation department which 
continued throughout the project's implementation period (July 1, 1978 to 
October 1, 1978) and project service period (October 1, 1978 through 
September 30, 1979). Due to the similar emphaSis (and in specific instances, 
a duplication of emphasis) of the probation department's victim/witness 
project and the Sacramento County District Attorney's Victim/Witness Unit, 
there were some misunderstandings and disagreements between the two projects 
which were eventually solved. In addition to this problem, the Sacramento 
County Public Defender requested that the probation department divest itself 
of the Victim/Witness Service Center due to the historically based legal 
function of the probation department to assist offenders. Subsequent to 

/j 

v 

this request by the public defender, a court suit was brought against the 
probation department by the publ ic defender questioning their legal oper'a
tion of the Victim/Witness Service Center. 

As a result of these two major problems, a decision to defund the PyIO

ject at the conclusion of its first project year was made. by the Region D 
Coordinating Council. In addition, the Sacramento County Board of Super
visors made a similar decision to support a victim/witness program that 
would be operated by one Sacramento County agency. Although the pY'obation 
department ·a1 ectad not to re-apply for funds to support a new vi ctim/wi tness 
project, they have offered their assistance and cooperation to the county's 
current victim/witness project coordinators. 

V. FINDINGS 

At the conclusion of this project year, 3,677 Victims had been screened 
as possible project clients and a total of 2,874 victims were ctintacted. 
As a result of the initial project-to-client contact, 408 Victims requested 
long-term project services and 664 victims requested limited (Short-term) 
s6'Y'vices. It appears that this project was able to implement an operational 
vi~~tim/witness program. Good cooperation was exhibited by all agencies an(~ 

individuals connected to the project. In general~ the project clients who 
respond~d to a follow-up questionnaire felt the program was useful and $er
'vices such as this should continue in the future. 

vi 
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INTRODUCTION 

The purpose of this evaluation is to review the activities of the 
Sacramento County Probation Department's Victim/Witness Project (OCJP No. 
4086-1-78). Due to the multiple problems encountered by the project 
proponents concerning the project's operation, the project was "defunded" 
at the completion of the first year. Although the project operated for 
twelve months, the "defund" decision was made in the ninth month of the 
project operation period. This decision inhibited the effectiveness of the 
project staff in providing long term services during the last three project 
months. 

A major limitation of the report findings and recommendations is the 
unusual one year termination of this project. However, the report has 
been structured to provide a detailed description of the project and its 
implementation methodology. It is intended that the results and findings 
of this evaluation will facilitate the planning for future victim/witness 
programs in Sacramento County and neighboring jurisdictions. 

This evaluation report covers the activities of the Sacramento County 
Probation Department's Victim/Witness project for the period of October 1, 
1978, to September 30, 1979. The report is divided into six sections. 
Sections I through III describe the background of the project, project 
methodology, staff and clientele served. Section IV discusses additional 
cost factor analysis and project impact measures. Finally, Sections V and 
VI present the specific project findings and conclusions. 

vii 
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r 
I. fROJECT DESCRIPTION 

In July 1978, the Sacramento County Probation Department was awarded 
an LEAA grant for $249,439 ($224,495 federal funds, and $12,472 each 
state and local funds) for the purpose of implementing a victim/witness 
assistance progranl. To facilitate the provision of project services, the 
project prioritized the categories of crime in need of assistance. The 
specific crime categories identified were: individuals of viole~t crimes 
and elderly victims of selected property crimes. Individuals who were vic
tims of the following crime categories were considered "potential project 
clients: 

1) Families of homicide victims 
2) Forcible rape 
3) Robbery 
4) Aggravated assault 
5) Kidnap 
6) Elderly persons (55 years or older) who are victims of the 

following property crimes: 
-- Burgla~\y 

-- Theft (auto, checks, credit cards, food stamps) 
-- Fraud 

Based on the prioritization of these crimes, the method of service 
delivery proved to be an active case development process which allowed the 
project staff to initiate contact with clients as well as to function as 
a referral assistance agency. 'Two general levels of services were also 
available to clients which were provided depending on the degree of the 
client's needs. 

The central location of the pt'oject office also facilitated the service 
delivery and case development process. The project office, which was housed 
in the Sacramento County Courthouse, placed the proje .... t staff in close 
proximity to both the courts and other vital criminal justice agencies 
such as the Sacramento County Sheriff's Dep~rtment, Sacramento City Police 
Department, and the Sacramento County District Attorney's Office. 

1 



r 
A. Case Development Process 

A total of 408 long term cases and 664 short terw cases were 
opened during the project's twelve month service operation period. 
(For evaluation purposes, clients were defined into two specific 
groups. The first group was defined as "long-term" clients or clients 
who needed multiple services from the project. The second group was 
defined as "short-term" clients who needed only minimum assistance -
one or two services.) A major consideration in this project methodology 
was the timeliness in delivery of case services. Two methods were 
used by the project in developing cases which inc1uded~* 

1) Project-to-c1ient: This case development method used a 
four step process. 1. Crime reports were screened at their 
point of origin within both the Sacramento County Sheriff's 
Department and the Sacramento City Police Department on a 
daily basis by a project staff member. Prior to the initia
tion of this methodology, both law enforcement agencies were 
contacted and arrangements were made to accomplish the initial 
screening process. 2. At this point of the process, copies 
of police reports which represented potential clients were 
taken back to the office where reports were then screened by 
the project supervisor and assigned to individual staff mem
bers to contact. 3. !nitia1 contact was made (attempted) 
with victims of violent crimes within 48 hours and with elder
ly victims of selected property crimes within 72 hours of the 
crime to determine need for project services. 4. If it was 
determined that the victim was in need of multiple services 
and requested project assistance, a full case record was. 
completed. (A complete copy of the case record forms can be 
found in Appendix A.) Long term cases remained open until all 
needed services had been completed and the victim did not 
feel additional services were needed (typical cases were kspt 

* A flow chart of the case development process can be found in Appendix A. 

2 

open for approximately two months). In other instances where 
the vict'lm was in need of short-term services, a full case 
record was not opened. (Because of the short length of these 
cases, only minimal information was requested of the client 
which included race, sex, birthdate, type of crime, and ser
vice(s) received.) 

2) Client referrals to project: Referrals were accepted from 
other social service agencies which included referrals from 
schools, churches, hospitals, relatives or family members and 
other criminal justice or law enforcement agenices. In 
addition to these referral agencies, responding beat and/or 
investigation officers were also encouraged to initiate con
tact with the project and directly refer an individual or 
family member for screening and possible service. In some 
cases, the victim was advised of the existence' of the project 
and the victim subsequently made contact with the project 
(No time limit was set for this case development process.) 

Table I shows the number of actual project contacts with the 
victims/witnesses, and the case sources. Of the 2,862 case contacts, 
only 1,072 victims/witnesses requested services. Good cooperation 
between the project and local law enforcement agencies helped the pro
ject contact victims in need as soon as possible. In addition, as the 
project developed its credibility in the county, there was an evident 
increase in the number of referral cases to the project by other county 
agencies and community organizations. 

Although every effort was made by the project and local law 
enforcement to contact victims within the 48 and 72 hour time goals, 
there were several cases with large time lags (6 days to 6 months) 
between the offense date and the time of initial project/client contact. 
Table II and Table III show the number of long term cases opened and 
the amount of time needed before the offense information was received 
by the project and the actual time elapsed before contact was made 

3 
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Table I 

Sources for All Project-to-Case Contacts 
, 

~ Source Oct Nov Dec Jan Feb Mar Apr Ma.Y Jun Jul Aug Sep Total 

Sacramento 
Sheriff 74 95 92 78 50 55 88 103 78 69 31 4 817 

Sacramento 
Police 134 158 179 220 162 171 185 196 180 184 128 17 1914 

Htghway 
Patrol 4 14 4 6 11 2 3 4 1. 9 58 

Hospital s 1 1 1 3 

Family 
Member 1 2 1 1 5 

Other 1 5 4 4 7 5 5 B 17 7 2 65 

Total 210 264 289 307 225 243 280 311 280 261 71 21 2862 
.... 

* Missing Case Source = 11. 
A total of 804 cases were not contacted due to mi S5 i ng or inaccurate res; dence addresses 
or phone numbers. Sources fot' these cases were: 452 cases - Sacramento City Police; 
225 cases - Sacramento County Sheriff; 98 cases - California Highway Patrol and 29 cases 
originated from other sOurces. 
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between the project and client.* It appears from this information 
that the greatest number of ca~es (in both crime categories) need1~g 
project services were contacted within a five day limit. Approximately 
29% (95) of the clients in the violent crime category were contacted by 
the project within the'original 48 hour contact goal, and 42% (27) of 
the clients in the property crime category were contacted within the 
72 hour contact goal. 

Tab1 e II 

Time Elapsed Between Project-to · Client Contact for 
Victims ofr \liolent Crimes 

~ 
Offense Date to ProJect Receipt I 

Time ategories Project Receipt of Offense Report Offense Date to 
Elapsed (Days '" of Crime Report to Client Intake Client Intake 

0 36 (.l1) 91 (.28) 8 (.02) 
1 112 (.34) 89 (.27) 30 (.09) 
2 '55 ( .17) 52 ( • 16) 57 ( .17) 

3 31 (.09) 27 ( .08) 38 (.11) 
4 16 (.05) 14 (. 04) 32 ( • 1 0) 
5 10 (.03) 11 (.03) 31 (.09) 

>5 69 ( .21 ) 45 (.14) 133 ( .40) 

Total 329 329 329 

* N = 329 
Missing Cases = 13 

* The amount of time needed for project-to-client contact on short term 
cases was not recorded. 

5 
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Table III 

Tim~ Elapsed Between Project -to- Client Contact for 
Elderly Victims of Selected Property Crime 

~t ~ime ( i1 tegori es 
r-lapsed Davs 

0 

1 
2 

3 

4 

5 

> 5 

Total 
. 

-A' N = 64 
Missing = 2 

Offense Date to 
Project Receipt 
of Crime Report 

3 ( .05) 

30 ( .47) 

12 ( .19) 

8 (.02) 

2 ( .03) 

9 ( .14) 

64 

Project Receipt 
of Offense Report Offense Date to 
to Client Intake Client Intake 

16 (.25) 2 (.03 ) 

18 (.28) 9 (.14) 

4 (.06) 11 ( .17) 

10 ( .16) 5 (.08) 

5 ( .08) 12 ( .19) 

2 ( .03) 

11 (.17) 23 ( .36) 

64 64 

These results suggest that the proposed time goals for contacting 
victims depended primarily on the time the project received the crime 
report which in many instances could not be made available for several 
days after the date of the offense. There are several reasons for this: 
1) time of the day the crime is reported; 2) availability of the crime 
repo~t; 3} availability of victim/witness staff to get the report, etc. 
Approximately 71% (234) of the clients requesting multiple services 
(long term cases) were contacted by the project after the 48 hour time 
goal for violent crimes and 47% (37) of the clients were contacted 
after the 72 hour time goal for property crimes. In addition, 17% 
(11) of the crime reports which were subsequently opened as full cases 
were received by the project more than 72 hours after the property 
crime date and 38% (126) of the violent crime reports were received 
more than 48 hours after the offense date. 
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S. Service to Clients 

A wide range of services were available to project clients and 
their families. Two categories of service delivery methods were used. 
The first category of service delivery was "hard services" or direct 
face-to-face contact with the client and/or client's family. This 
method was used for a variety of reasons including cases requiring 
crisis counseling or physical assistance in transportation. The 
second category of service delivery was "soft services" or non
face-to-face contact services which were provided to those victims . 
who did not have as intense a need as to require direct face-to-face 
contact. "Soft services" primarily included telephone contacts and/ 
or information dissemination through the mail. 

Although each case required different forms of assistance, there 
were fourteen defined services which were used in most cases. (Detailed 
definitions of these fourteen services can be found in Appendix B.) 
These fourteen service$ included: individual counseling, crisis inter
.vention coun~eling, family counseling, financtal pressure intervention, 
referral to crisis assistance, SSC form assistance, victim information 
provided to court, transportation assistance, legal counseling, property 
release assistance~ location assistance, case status information, crime .. 
prevention information and child care services. 

Table IV shows the number of each service provided and the service 
delivery method by the project staff and volunteer staff to long term 
cases. Table IV also shows the number of each service provided to 
short term cases by the projelct staff. (Although compl ete case records 
were not completed by the project staff for short term cases, summary 
project contact information was provided on the initial case record 
face sheets.) 

7 
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Services Provided to Long Term and Short Term Project Clients 

'Number of Number of . 
Services to Services to 
Long Term Short Term Volunteer!i Hard Snft 

Services Cl i ellt.s Clients Used* Services* Services* 

Individual Counseling 738 76 19 348 416 
Crisis Intervention 196 18 4 122 76 
Family Counseling 41 5 82 9 
Financial Pressure 

Intervention 207 31 30 65 150 
Referral to Crisis 

Assistance 291 57 16 66 92 
SBC Form Assistance 239 30 17 112 134 
Victim Information 

Provided to Court 81 28 27 54 
Transportation Arranged 178 19 18 170 I 13 
Legal Counseling 28 2 7 I 21 I Property Release • 

Assistance 15 2 5 11 
Location Assistance 14 74 2 3 \1 
Case Statuf. Information 639 33 71 52 589 
Crime Prevention I Information 38 342 4 15 21 I 

Child Care Services 6 4 3 
Other (case follow-up 

information requests) 683 56 62 110 581 
Other** 1791 

Total 3394 2564 243 1138 2181 

* Complete case record~ were ~ot maintained for short term cases. The use of 
volunteers, and serVlce dellvery method was not recorded. These three categories 
represent long term case services only. 

** Th' . 

! 

I 

. 1S ser~lce cat~gory was creat~d ~o represent the discussion and program services 
!nformat!on provlded to those vlctl~s.contac~ed who declined serVices, but requested 
lnformatlo~ on the ~ro~ram. In ad~ltl0n, thlS rategory includes telephone and in
person proJect-to-vlctlm conversatlons not considered as counseling services. 
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C. Referral Agencies Used 

Although the intent of the project was to provide a comprehensive 
vi ctim/wi tness ass i stance center, the project acknowl edged its i nabil i ty 
to provide in-depth services which were required in certain cases. In 
these cases, other community organizations and public agencies were used 
as referrals to supplement their victim/witness assistance effort':. 

For evaluation purposes, the referral agencies have been divided 
into categories representing different service emphasis. A total of 
64 referral agencies were used throughout the program year. Table V 

shows the agency categories used as referrals and the total number of 
accepted and non-accepted victim/witness clients to the referral agencies. 
It was difficult to determine the actual acceptance and non-acceptance 
rate since many of the referrals to clients were not "followed-up" by 
the client. Reasons for this were numerous, but the most frequent was 
the lack of need for the referral service by the client after hi~/her 
individual reassessment of his/her situation. However, in th~ cases 
in which the victim was in great need for a referral serVice, the 
project staff personnal1y contacted and/or transported the victim to 
the referral agency. It appears from the categories of referrals that 
emergency financial aid and food were among the most frequently needed 
services. Long tel"m counsel'ing assistance (beyond the project's capa
bilities) for severely traumatized victims was "also frequently referred 
to other county agencies or hospital outpatient care facilities. 

In addition, 52 victims eligible far indemnification benefits were 
referr.ed to the California State Board of Control. Four of the 52 
claims were awarded finar.~ial reimbursements ranging from $153.83 to 
$10,547.70. Oneapplication processed by the project was; denied the 
requested reimbursement. The remaining 48 application claims are pend
ing review by the State Board of Control. 
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Referral Agencies Used to Assist Victim/Witnes:c; Clients 

!Number of Clients Number of Clients Number of Clients 
. Referral Agenc.Y Categor.Y . Referred Accepted Re.iected 

Physical/Financial Assistance: 
Housing 7 (.02) 5 (.02) 1 (. 03) 

Food 39 ( .11 ) 39 ( .12) 

Clothing 35 (,10) 30 ( .15) 1 (. 03) 

Financial 141 (.40) 74 ( .37) 17 ( .57) 

Transportation 6 (.02) 5 (. 02) 

Employment/Training 2 (.006) 2 ( . 01 ) 

Emotional Assistance: 
Long Term Counseling 28 ( .08) 19 ( .10) 5 ( .17) 

Legal Counseling 3 ( . 01 ) . 2 ( .07) 

Family Counseling/Child 
Care 12 (.03) 7 ( .03) 2 ( .07) 

Handicapped an~ Disabled 
Crisis Counseling 3 ( .01) 2 ( . 01 ) 

Crime Prevention Information 2 (.006) 2 ( .01) 

State Board of Control: 
Victims of Violent Crimes 52 ( .15) 4 ( .02) 1 ( . 03) 

Other 16 ( .05) 9 (.04) 1 (.03) 

Total 348 198 30 
I 
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II. £~IENT DESCRIPTION 

The category of IIvictim/witness ll included all victims of the targeted 
crime categories and witnesses of those crimes. In addition, it was gener
ally acknowledged that the victim in most cases was also a witness of the 
crime and the IIvictim/witness ll title was used to describe all project 
clients. However, as the project progressed, it adopted a more victim 
advocate identity. (This was a primary result of the case development 
process.) Witness advocate services were offered (and more readily accept
ed by clientsJ in those cases where a defendant had been apprehended. 
Table VI shows the number of actual project contacts with the victims/wit
nessess and the resulting number of long term and short term clients. 

Table VI 

I " 

Long Term and Short Term Cases 
Opened by Month 1 , 

Victims/ 
. Witnesses Long Term Short Term 

Month Contacted Cases Opened Cases Opened 

October 210 52 19 

November 264 66 40 

December 289 46 60 
January 307 43 88 

February 223 24 72 
I I I March 243 44 73 
I 

I April 280 34 40 

l May 322 48 80 

: June 280 34 40 
: July 261 20 36 

. August 171 5 32 

I September 21 1 3 

Total 2873 408 664 
, 
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A. Clients Accepting Long Term Services 

A total of 408 victims/witnesses were counted as long term project 
clients. In these cases, a full case record was completed which 
requested a variety of information from the client such as living 
situation, income level~ education level, and other crime specific 
data. In addition, a c{)mp1ete list of services and referrals request
ed by the ,~~;ent was recorded in the case file. 

Table VII shows se'lect client characteristics which provide some 
description of the type of clients the project assisted as compared 
with the general population in Sacramento County. Long term victim/ 
witness clients were older, more apt to be female, considerably less 
likely to be married and were primarily from the financially disadvan
taged segments of the community. Although the average education level 
completed by the clients was through high school, the median income of 
the clients was less than half that of the average citizen in Sacramento 
County. In addition, the racial composition of the clientele was pro
portionately higher than the corresponding racial composition of 
Sacramento County. Specifically the Hispanic-American, and Black 
American racial categories of victim/witness clients were proportionately 
twice as large as compared to Sacramento County. However, the single 
largest category of victim/witness clients were Anglo-American. 

As a general characterization of the type of victim/witness 
accepting or requesting services, one could say that most clients were 
individuals who not only were the victims of violent and select proper
ty crimes, but also tended to have few resources with which to cope 
with the losses and the lack of community awareness to request assis~ 
tance from the appropriate agency. Figure 1 shows the areas of 
Sacramento County (by zip code) where long term victim/witness clients 
lived (actual number of clients are represented on this map). As can 
be observed on the map, the greatest number of clients lived in the 
inner-city sections of Sacramento County and were primarily centra
lized in the Sacramento City downtown region. This information, 
however, does not indicate where crime is most prevalent in the county; 
only that these were the primary areas where project clients ~ived. 
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Table VII 

-

.. 

Selected Demographic Characteristics of Long 
, ..... -_...... ... . 

Term Clients 
Victim/Witness Sacramento 

Characteristics Project Clients County* 

Race (N = 408) % n (N = 680,980) 

Ang1 o-Ameri can 70.3 .287 82.6% 
Hispanic American 12.7 52 5.1% 
Black-American 14.0 57 6.5% 
American Indian 0.7 3 0.5% 
Asian American 2.0 8 3.6% 
Other 0.2 1 1. 7% 

Sex (N = 408) (N = 680,980) 

Male 38.5 157 49.5% 
Female 61.5 251 50.5% 

Median Age (N = 408) (N = 680,980) 
55 years 27 years 

(N = 331) 
(N = 458,973) 

Median Education Level 
12 years 12 years 

(N = 336) 
(N = 245,357) 

Median Income 
$5999 $11 ,337 

% n (N = 377,881) 
Emplo,Yment (N = 405) 
Currently employed 31.0 126 93.1% 
Currently unemployed 69.0 279 6.9% 

Marital Status (N = 390) 
(N = 248,557) 

Never Married 32.0 124 24.2% 
Married 26 .. 0 100 64.9% 
Widower/Widow 21.0 82 5.7% 
Divorced/Legally separated 22.0 84 7.0% 

* Based on Special Census 1975, Sacramento Area Regional Planning 
Commission except data from California State Employment Development 
Department on current employment rate, September 1979. 
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B. Clients Not Accepting Long Term Services 

A total of 2465 victims were contacted who declined long term ser
vices. Although no formal case file was maintained for these cases, a 
summary face sheet was completed by the project staff for each victim/ 
witness contacted. Of the 2465 cases contacted, 664 cases requested 
short term services which included transportation assistance and emer
gency food assistance. In 1881 cases not receiving any services, 
information recorded on the summary face sheets indicated lengthy 
discussion and conversation with the victim/witness that was not con
sidered counseling. In general, those victims/witnesses contacted 
appreciated the project's notifying them of its services and the pro
ject's interest in the case. 

Although limited client characteristics were maintained for the 
victims contacted, race, age and sex of the victims contacted were 
recorded and are included in Table VIII. Most of the victims contacted 
indicated several reasons for declining project services. The major 
reasons included: 1) adequate financial support to reduce the crime 
impact on their immediate lives; 2) adequate health or medical insurance 
to cover medical costs resulting from injuries' incurred from the crime; 
3) adequate property or household insurance to cover property damages 
and losses from the crime; and, 4) adequate emotional support from 
friends and family members. 

C. Elderly Victim Survey 

Although crime statistics involving elderly victims are limited, 
it has be~n openly acknowledged that the vulnerability of elderly 
individuals ma.ke them a target group for crime. This notion has, 
however, been investigated with results indicating a lower than expect
ed victimization rate of elderly individuals.* Other studies, particu
larly' at the local jurisdiction level have indicated a higher rate of 
elderly victims as compared to the total victim population. However, 

* Florida Department of Administration. 
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regardless of the level of investigation (local, state, or national), 
reports have noted that the "need" for victim services is greatest 
for the elderly victim who is often living on a fixed income. A 
recent survey conducted in Nevada, Placer, Sacramento, Sierra, Yuba 
and Yolo Counties-concerning the victimiz~tion of the elderly concludes 
that the fear of victimization is second ~nly to the problems associa
ted with a fixed income living.* 

Table VIII 

Recorded" Demographic Characteristics 
. 

of' Short Term Clients 

~ 
"Victims of Elderly Victims , 

Violent cri~)s of Se1 ect Crimes: 
Characteristic « 55 Years * (> 55 .vears)* 
Race: 

Angl o-Ameri can 754 953 
Hispanic-American 131 71 

Black-American 148 67 
American Indian 6 1 
Asian American 18 26 
Other 36 163 

Sex: 
Male 534 539 

I 

Female 559 742 
- ---.... 

* N :: 2374 
91 cases could not be classified in these categories due to 
missing information. 

* Area 4 Agency on Aging, and University of Califol"nia, Davis Kellogg 
Program, Needs Assessment of 01 der Persons Prel iminary Repoy't, 1979. 
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Acknowledging the needs of the elderly Sacramento County resident, 
the project identified elderly individuals as a target population to 
assist. A special effort was made to contact elderly victims of 
sel ected pt'operty and vi 01 ent crimes. Table IX shows the number of 
elderly victims who accepted ~ong term and short term services as com
pared to the remaining victim population receiving services. As indi
cated by this information, there were equal numbers of elderly victims 
and non-elderly victims. It is interesting to note that a greater 
nUll'Jb~r of elderly victims reg~~ed short term services. This obser
vation suggests that elderly victims may be more ~motiona11y in need 
of services to reduce immediate trauma or stress . 

Table IX 

. 
Crimes Committed Against Elderly Clients 
and Non-Elderly Clients of Long Term 
an Short Term Cases 

~ 
All elderly 

All non-elderly victims of 
Service Group violent crimes & victims of 
Period ,property crimes. violent crimes. 

Long Term Cases 148 260 
Shclrt Term Cases 388 276 

In addition to this information maintained on long and short term 
case clients, an elderly victim data log was maintained on all other 
crime reports received by the project involving elderly victims. The 
major purpose of this data log was to provide a conceptual framework 
'for the rate of specified crimes committed against the elderly 
Sacramento County resident. Although this information does not provide 
a complete county-wide crime index involving all crimes against the 
elderly, there is sufficient information to provide a profile on elder-

17 



r 

," 

------------ ----------------------~-~--------------------,,-----------------------

ly victims of the seven major offenses (homicide, rape, robbery, 
aggravated assault, burglary, theft and motor vehicle theft) and other 
selected property re'lated crimes (e.g., malicious mischief). 

A total of 3028 crime reports were recorded by the project that 
involved elderly victims. In addition to the 3028 recorded cases, 148 
cases were opened as long term cases. Table X shows selected data 
categories from the elderly data log. As a general profile of the 
type of crime involving elderly victims in Sacramento County, one 
could say that most individuals were apt to be victims of property
related crimes such as burglary and malicious mischief, and other 
crime i ncl udi ng theft, and robbery; averclged between the ages of 
55-62 years; were more often Anglo-American and male. The overall 
conclusion drawn from these data (data log) is that the victimization 
of elderly individuals in Sacramento County is not significantly 
greater than other Sacramento County residents of the same specified 
crime categories. 
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Table X 

Selected Data Cat(~gories From 
. Elderly Victim Data Log 

.. 

Data CateQorv Frequency % of Total 

Age of Victims: 
55-64 1652 54% 
65-74 911 30% 
75-84 . 387 13% 
85-94 74 2% 
95+ 4 .01% 

Ethnic Background: 
Anglo-American 1962 65% 
Hispanic-American 72 2% 
Black-American 111 4% 
American Indian 18 .05% 
Asian American 66 2% 
Other 5 .02% 

Sex of Victim: 
Male 1688 56% 
F~male 1340 44% 

(Missing = 794) 

Offense Type: 
r4isdemeanor 1631 54% 
Felony 1397 45% 

Specific Crime Category: 
Crimes Against Person 447 15% 
Crimes Against Property 2509 83% 
Motor Vehicle Theft 30 1% 

(Missing = 42) 

Physical Injury: 
Yes 115 4% 
No 2677 89% 

(Missing = 224) I 
I 

19 



r 

- -~-------- -~- ---------~-----...-~----------------------

(( 

III. PROJECT ORGANIZATION AND STAFFING 

Although the victim/witness project was under the direction of the 
Sacramento County Probation Department, the project developed its own 
identity as an independent project not connected with the probation 
department1s services to defendants. This individual identity develop
ment included the project name adoption of the "Sacramento County 

, 
Victim/Witness Service Center ll which made no suggestion of a county agency 
association. (An organization chart of the project and its relationship 
to the probation department can be found in Appendix C.) 

The bulk of the casework, public relations presentations and speeches 
were conducted by the full time professional staff which was composed of 
a supervising probation officer I (project coordinator), one senior deputy 
p'robation officer, two deputy probation officers, and one probation assis
tant (all victim advocate/staff counselors). In addition to the profession
al staff, six paid graduate student interns worked 24 hours a week during 
the academic school year and 40 hours a week during the vacation and holi
day periods. Two clerical assistants (Typist Clerk'II) completed the 
necessary office functions and receptionist duties. 

A. Development of the Staff Training Program 

The staff training program was developed by the project coordinator 
and the Sacramento County Probation Department training officer. Several 
areas specific to victim trauma counseling were emphasized in the 
training program for both volunteers afld project staff personne'j. The 
training program emphasized four areas which included crisis counseling, 
cultural issues, referral assistance networks, and legal issues such 
as state compensation procedures. 

A number of resource people were scheduled during the staff train
ing period (September 4, 1978 to December 4, 1978) to instruct the 
staff on specific victim/w;.{~ness responsibilities and services (a copy 
of the staff training schedule can be found in Appendix C). Table XI 
indicates the areas covered and the amount of time spent on each area. 
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Table XI 

Coordinated Staff Training Program and Time Utilization 

Specified Training 
Component 

Crisis Counseling 
Cultural Issues 

Referral Sources 
Legal Issues 

Roles and Responsibil ities 
of Project Staff 
Roles and Responsibi1 ities 
of Student Interns and 
Volunteers 

Skills Used in 
Implementation Training Workshop- Probation V/W 
Hours Devoted to Selected Topics &rocess 

32 hours Yes 
Although this subject was not Yes 
specifically addressed in the (In addition, 
training program1s format, it may there were two 
have been covered in the roles bilingual 
an~ responsibilities workshop Spanish staff 

counselors. ) 
16 hours Yes 
3.5 hours 

20 hours 

24 hours 

95.5 hours' 

Yes 
(As it relates 
to SBC; and 
lawyer refer
ral agency) 

In addition to this training program, there were on-going training 
programs sponsored by the probation department which victim/witness 
staff attended. Beyond voluntarily attending these workshops (or 
special programs), no further training was conducted. 

B. Development of the ,Volunteer Staff Training Component 

The project coordinator also took major responsibility in develop
ing the volunteer staff training component. Although there were no 
minimum education qualifications or experience requirements to be a 
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victim/witness volunteer, each volunteer was screened by the project 
coordinator and a victim/witness staff counselor. Volunteers were 
primari 1y recruited from coll eges, community agencies and vol unteer 
bureaus. Table XII outlines the responsibi1ites of the volunteer 
staff and the topics of the training program. 

Table XII 

Coordinated Volunteer Staff Training Program 
- ~ -0 .. . 

Implementation Training Workshop of 
Volunteer Responsiblities f-... ,,-. Selected Topics 

1) 

2) 

3) 

4) 

Provide follow-up telephone Overview and Orientation of: 
work on open cases as requested 
and supervised by victim/wit- a) Project objectives and goals 
ness counselors. 

b) Grant and evaluation require-
Provide and arrange transporta- ments 
tion for victims/witnesses. 

c) Evaluation and case forms 
Provide assistance to clerical 
staff. d) Community resource network 

Conduct in-person exit ques- e) Criminal Justice System 
tionnaire interviews. 

f) Probation department's role in 
project 

Although a training program was developed for the volunteer staff, 
the project had limited use of their services. The limited use of 
volunteers was a result of two problems. In most cases, the volunteers 
did not provide a definite time commitment to the project. This caused 
some difficulty in schedu'ling the volunteer staff and assigning them 
specific responsibilities and duties to assist in the project's operation. 
However, there were several long term volunteers who worked well in the 
project and were able to successfully assist the victim/witness counse
lors in their case work. The second problem associated with the use of 
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the volunteer staff was the decision to defund the project at the com-
I pletion of its first year. This decision deterred the project staff 

from developing a long-term volunteer staff due to the limited length 
of the project. Pursuant to the "defund" decision, several long-term 
volunteers elected not to continue in their volunteer positions and to 
volunteer at other projects. 

The successful use of volunteers in a proj~tt like this one depends 
heavily on the length of the project and the responsibilities assigned 
to each volunteer. This has been observed not only with the long 
term volunteers of this project, but also in other victim/witness pro
grams that have used volunteers extensively (e.g., San Mateo County 
Probation Victim/Witness Project and Fresno County Probation Victim/ 
Witness Project). 
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IV. ADDITIONAL MEASURES OF PROJECT IMPACT 

The following information attempts to provide a profile of the pro
ject's impact on the coordinated social efforts of community and public 
orga~izations used as referral agencies and the impact on the victim/ 
witness clients ' lives and attitudes towards the criminal justice system 
as a result of the project's services. In addition, specific data was 
maintained concerning the project's assistance on Victims of Violent 
Crime Indemnification Fund applications through the State Board of Control. 

A. Referral Agencies I Perception of Project 

As outlined in the project's impact areas, a major objective of 
the project was to coordinate the available and existing services in 
the community to assist victims/witnesses. A total of 64 referral 
agencies were used throughout the project year. Although at the ini
tial start of the project service period the project staff personally 
introduced the project to more than the 64 agencies used, referral 
assistance need~ were primaY'ily used for emergency financial aid, 
food and clothing. Fourteen of the 64 agencies appeared to be the 
most heavily used by the project (any agency receiving five or more 
referrals were categorized ,as heavily used agencies), and the remaining 
agencies were used on a minimal basis (any agency receiving four or less 
referrals) or were used in special circumstance cases. 

In order to assess the coordination, value and perceptions of 
the referral agencies concerning their activity with the project, 
a sample of the 64 agencies was contacted in a telephone survey. The 
sample was composed of the 14 heavily used agencies and eight less 
frequently used agencies. 

In general, the 14 agencies contacted felt the victim/witness 
clients referred to them were cooperative and they would continue to 
accept victim/witness referrals in the future. All of the agencies 
stated that they were used as a referral agency by several other 
organizations in addition to the victim/witness project. One agency 
noted that it had on two cases referred individuals to the victim/ 
witness program. When the other agencies were asked if they had 
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thought of using the victim/witness project as a referral agency, they 
indicated that although they had not referred cases to the program 
before, they would consider it in future cases. 

In addition to the referral agencies' general responses toward 
the program, they pr~vided an estimated cost amount per referral for 
their (respective) agency. The average range of cost per referral 
for these agencies was between $5.00 and a maximum of $45.00. 
Several agencies also indicated that there was no "out-of-pocket" 
costs to them. These agencies were, however, primarily food and 
clothing programs which received donations from food companies and 
private individuals. 

The major concern of these 14 agencies was the minimal communication 
maintained by the victim/witness project. Most of the agencies indicated 
that they had never seen a project staff person or received written 
communication from the project and in many cases, telephone contact was 
the only communication received by the agency. The agencies which ex
pressed this concern also suggested that increased communication in the 
future would be useful not only for them, but for the victim/witness 
client whose case could be more expeditiously processed. Two agencies 
contacted, however, felt they had good lines of communication and that 
the project stafF were very effective as victim advocates. 

Responses from the remaining eight agencies indicated a difference 
in perspectives of the project than from the heavily used agencies. 
All ei ght agenci es contacted reported havi ng worked wi th vi ctim/witness 
clients, but noted that they were never notified by the project in 
advance of the victim/witness client case(s) being referred to their 
agency. Although the agencies would accept future victim/witness 
referrals, they suggested that some communication between the project 
and their agency would be helpful. All eight agencies reported that 
they did not always maintain accurate records concerning a client's 
referral source to their agency due to the nature of their office 
procedures. However, several agencies noted that with increased 
communication with the victim/witness project they would be able to 
have a better working relationship with the project and would be able 
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to maintain more complete records concerning specific victim/witness 
needs. 

B. Services to State Compensation Claims 

A key component in a victim serv'ice program is to assist el igible 
victims of violent crimes to apply for Victim of Violent Crimes 
Indemnification Funds through the Ca:lifornia State Board of Control. 
Based on this key component, the probation department's victim/ 
witness project included an objective to increase the number of 
eligible S-a:cramento County residents applying for state compensation. 

Table XIII reflects the number of claim applications filed, number 
of claims accepted and awarded (statewide and from Sacramento County 
during the project period) and the number of claims processed by the 
project in behalf of the victim or victim's family. It is apparent 
that there was an annual increase in tile number of claiuls accepted 
from Sacr.amento County in fiscal year 1976-1977 through 1978-1919. 
However, the number of claims accepted and awarded only become 
significan~ when compared to the number of reported violent crimes.* 

Violent crime trends in Sacramento County during the three fiscal 
years from 1976 to 1979 (as shown in Table XIV) indicate a consis
tent rise in violent crimes. However, when the number of claims 
accepted by the State Board of Control and the actual number of 
claims awarded are compared to the number of crimes, the ratio 
between claims and potential benefit applicants is very low. Less 
than 2% of the victims in these crime categories filed c.'-aims that 
were subsequently accepted and awarded. 

During the project year, the project staff referred and directly 
assisted 41 clients in completing applications for benefits through 
the State Board of Control. Of the 41 clients, 34 applications were 
filed and accepted in the 1978-1979 fiscal year which represented 
24% of all claims accepted that year. Four claims processed by the 

* In order to provide a better comparison of reported violent crimes 
to the number of claims filed, all evaluation information is presented 
on a fiscal year basis to coincide with the State Board of Control 's 
record system. 
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Table XIII 

... 

Number of Victims of Violent Crime Indemnification Fund 
Applications in Sacramento County 1976-1979 

Number of 

X Number of Number of Claims Submitted Number of 
Fiscal Claims Filed. Claims Accepted bv Pro.iect Claims Awal~ded 

Year Statewide County Statewide County Statewide Count.y 

76 - 77 5,526 * 2,861 132 * 2,656 82 

77 - 78 6,525 * 3,145 142 * 2,411 110 
78 - 79 1,028 204 4,144 146 34 1,914 102 

79 - 80 80 62 7 
(Jul - Oct) 

* Project not in operation during this time - information was not maintained. 

Table XIV 

Three Year Comparison of Reported 
Vio!ent Crimes in Sacramento County 

~ Categories 1976-1977 1977-1978 1978-1979 
Willful Homicide 73 83 74 
Forcible Rape 393 353 427 
Robbery 2,142 2,320 2,708 
Aggravated Assault 2,265 2,230 2,386 
Simple Assault 2,785 2,930 3,116 
Offenses Against 
Children 296 272 278 

Total 7,853 8,188 8,989 
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project were a\lyarded financial re'imbursements totaling $20,083.47. 
One client was denied reimbursement and the remaining 29 "1978-1979" 
fiscal year cases are still pending. In eleven additional cases 
occuring in this fiscal year the clients elected to complete the 
application forms themselves and the project provided those clients 
with the appropriate forms. Sfwen other cases were processed by 
the project in behalf of the client during the, first three months 
of the 1979-1980 fiscal year (All seven cases are pending). 

Although project assisted claims made up 24% of the total 
number of Sacramento County claims accepted in the 1978-1979 fiscal 
year, this did not represent a significant increase over the number 
of claims accepted in 1976-1977 and 1977-1978. However, it should 
be noted that all 34 cases processed by the project in 1978-1979 
and the 7 cases processed during the first 3 months of 1979-1980 
were accepted as cases that qualified for compensation. This 
suggests that the project was able to initially screen cases for 
eligibHity and processed only those cases that qualified as valid 
claims. It cannot be determined, ~owever, whether the project's 
application assistance is helping the State Board of Control process 
claims more quickly (State Board of Control claims currently require 
2-8 months to process to completion). 

No hard conclusions can be made regarding the negligible change 
, in the: proporti on of c 1 aims accepted to reported crimes over the 

3 year period. In addition since there was no "control group" of 
victims who were not contacted by the project, it is not possible to 
isolate the impact specificia1ly due to the project's existence. 
However, with the increase in the crime rate over the 3 years, one 
would assume a corresponding increase in the number of claims accepted. 
This has not proven true and reasons why an increase in claims accepted 
has not occurred are difficult to identify, but part of the reason 
may be due to the overall statewide increase of claims filed compared 
to the staff size of the State Board of Control Victims of Violent 
Crime Indemnification Unit. Official reports from the State Board of 
Control note that the number of claims filed statewide are increasing 
yearly at a steady rate of 27% over the last three years while the 
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staff size has remained almost the same. The increased workload may 
affect the number of Sacramento County cases that the State Board of 
Control can physically process in one year. 

C. Client Perception of Project 

In order to assess the importance of the project, the services 
provided by the project and its impact on the clients' life, a client 

. exit questionnaire was developed (a copy of the questionnaire can be 
found in Appendix D). Of the 408 long term cases, 115 case clients 
responded to the questionnaire. Only long term clients were asked 
to respond to the questionnaire due to the case development process 
and length. In addition, a project volunteer conducted in-person 
exit questionnaire interviews for 51% (59 cases) of the 115 clients. 
The remaining number (56 cases or 49%) of questionnaires were mailed 
to the clients. 

At the onset of the project, the project had proposed to conduct 
in-person interviews in all exit questionnaire situations. However, 
due to the decisions to fund only one Sacramento County program, the 
volunteers conducting the in-person interviews decided to provide 
their volunteer services to other long term programs. In cases 
where the client surveys were mailed, a cover letter signed by the 
case counselor was attached to the questionnaire. The letter explained 
the purpose of the survey and assured the client of anonymity. A 
stamped addressed envelope to the project office was included in the 
survey to encourage the clients to return the questionnaire. The 
questionnaire covered the following topic areas: 

1) the impact of the project on the criminal justice system 
(questions 2, 3, 5, 6) 

2) the value of project services (questions 7-11, 13, 17, 18) 
3) the value of the project in reducing victim stress (question 4) 

4) the importa~ce of the project to clients (question 12) 

Fourteen of the questions from the questionnaire were used in the 
analysis of the clients' reaction to the project. Due to the nature 
of the case development process, questions 14 and 15 were not used in 
this analysis. At the termination point of the project services, too 
few of the respondents had seen an arrest of an assailant to make this 
determination. 
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Figure 2 shows the actual responses to each question in the survey 
(N=115). Specifically, the response choices for each question were 
offered on a numerical scale with weights from 1\11\ to "5". The value 
1\11\ indicated a positive perception of the specified dimension and 
"51\ represented a negative perteption of the dimension. Statistical 
analysis relates selected cliEnt demographic factors associated with 
the client's perceived importance of the project and the project's 
ability to reduce client stress. In addition, th~ assesSiment of the 
project's importance by clients are also correlated with other ser
vice variables. The size of the sample (115) and the magnitude of 
missing data make mUlti-variate analysis difficult to interpret and 
it was not used. The implication of this decision is that no state
ments will be made about the impact of one variable independently of 
another. The statistics rBported in this table include gamma (a 
m~asure of strength of r~lationship between two variables). Because 
tests of statistical significance cannot be calculated for gamma, 
we have reported the significance levels associated with Kendall's 
tau which is a statistic quite similar to gamma but more cOnservative , 
in its measure of impact. Only summary tables will be used to present 
the analysis. However, in all parts of the analysis, the gamma val
ues and significance levels were calculated on extended tables, but 
will not be presented in this report. 

Table XV presents a summary of the ~orrelations completed regard
ing importance of project and demographic factors; importance of 
project and project services, and reduction of victim stress and demo
graphic factors. In addition, Table XV also shows the clients' percep
tions of the project's impact on the criminal justice system. Our 
assessment of these data, and other information presented are: 

1) The importance of the project was not significantly related 
to demographic factors. In addition, whether a client was 
a victim of a violent crime or victim of a property crime did 
not affect their response to this dimension. 
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2) Reduction of victim emotional stress proved to be an impor
tant outcome service of the project. The factors of age, 
victim of a violent crime or property crime were signifi
cantly related to reduction of stress. This suggests that 
the mere fact of being a victim or an elderly individual in
creases the rate of stress. 

3) The importance of the project as related to project services 
proved to be highly significant. This result suggests that 
clients felt the project services were important factors in 
the determination of their level of satisfaction. In 
addition, it appears that more respondents reported satisfac
tion with the program staff than with any other aspect of the 
program. This implies that victi~s of crimes find more sat-' 
isfaction in knowing where to turn than in receiving actual 
services aimed at ameliorating their difficulties. This may 
suggest a greater emphasis needs to be placed on counseling 
and other similar services. 

4) The impact of the project on the criminal justice system's 
thoroughness and timeliness proved to be significantly related 
as perceived by clients. Furthermore, the impact of the pro
ject on the sensitivity of the criminal justice system also 
proved to be related as perceived by the clients. This result 
indicated that the project was able to influence the clients' 
perceptions of the criminal justice system. 
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Figure 2 

Questionnaire Responses 

Q2. How would you describe how well your case was treated in terms of the 
time length involved with the completion of the case and the thorough
ness exhibited by the criminal justice system? 

45 43% 

30 
17% 13% 15 10% 

0 (N=109) 
{~ood Bad 

Q3. Do you feel the victim/witness program improved the speed and thorough
ness of the criminal justice system? 

45 
32% 

19% 30 23% 
17% 

15 9% 

0 (N=103) 

Good Bad 

Q4. To what extent did the V/W program reduce your emotional stress of 
being a victim or witness? 

60 

45 

30 

15 

47% 

Great 
Deal 

14% 
17% 

6% 

32 

16% 

Very 
Little 

(N=112) 

----------------.......----------------~------------

.. 
Q5. 

Q6. 

How would you describe the person~l attention, involvement and under
standing of the criminal justice system? 

45 43% 

30 
1$% 18% 16% 

15 
6% 

0 (N=107) 

Great Very 
Deal Little 

Do ~ou feel the V/W program improved the personal attention, involve
ment and understanding of the criminal justice system? 

45 

30 

15 

36% 

Great 
Deal 

22% 21% 

10% 11% 

Very 
Little 

(N=105) 

Q7. How would you rate the ability of the V/W program to provide the 
services you needed? 

60 60% 

45 

30 

15 12% 15% 

(N=ll 0) 
Good Bad 
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Q8. How well did the V/W program coordinate available services for you? 

60 

45 

30 

15 

56% 

Very 
Well 

20% 

13% 

(N=1081 
Poor 

Q9. How important was the service information provided by the V/W project? 

60 52% 

45 

30 

15 

Very 
Important 

19% 20% 

Very 
Unimportant 

(N=1091 

Q10. To what extent was the V/W program able to provide answers to your 
case questions? 

60 
49% 

45 

30 26% 

15 12% 10% 

0 (N=105) 
Good Bad 
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Q11. How would you rate the performance of the project staff you had,con
tact with? 

90 
79 

75 

60 

45 

30 

15, 

Ll 

Good Bad 

Q12. How important was the V/W program to you? 

60 57% 

45 

30 

15 

Very 
Important 

21% 
15% 

Very 
Unimportant 

(N=1l2) 

(N=111 ) 

Q13. How helpful were the V/W program printed materials? 

30 r 33% 30% 

15 I 12% 

O~J:~~~ __ ~~~~~~~~ 
17% 

Very 
Hel pful 

Very 
Unhelpful 
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Q17. 

Q18. 

.- ~.--------

How would you rate the general effectiveness of the referral agency 
(agencies)? 

60 

45 

30 

52% 

Very 
Effe~tive 

17% 15% 

Very 
Ineffective 

(N=46) 

How would you describe the location of the V/W program office? 

60 
.. 47% 

45 

30 26% 
16% 

15 

(N=87) 
Good Bad 

36 

.. 

Table XV 

Summary Table of Select Variable Relationships 

No. of 
Variables Gamma Tau Signif. Cases 1-------.. ---:...::.:....:.;=-:....:::::..--------+....::::::.:.:.:::.::::.....f..----::..=.::..-4-=-:.~:...:...:.j:--=::.:::.::..:::=_+ 

Correlates of Importance of the Project: 
1. Sex 
2. Victim of violent crime 
3. Victim of property crime 
4. Yearly family income 
5. Total dollar loss 
6.. Ethni ci ty 
7. Age 
8. Education 

Correlates. of Reduction of Victim Emotional Stress: 
1. Sex 
2. Victim of violent crime 
3. Victim of property crime 
4. Yearly family income 
5. Total dollar loss 
6. Ethn;city 
7. Age 
8. Edutation 

Correlates of Importance of the Project and Project 
Services: 

-.03097 -.01833 .4142 
.22333 ,11312 .1031 

-.19864 -.09574 .1424 
.04665 .03320 .3392 
.07181 .04765 .2834 
.17021 .08964 .1510 

-.12963 -.09462 .1129 
.05665 .04102 .3106 

-.07874 -.04150 
.34642 .18909 

-.36525 -.18731 
.06553 .05090 
.04138 .02940 
.09717 .05282 

-.26070 -.16221 
.01156 .00766 

.3214 

.0148* 

.0156* 

.2564 

.3581 

.2657 

.0164* 

.4647 

1. Did program reduce stress .55625 .40687 .0000* 
2. Did program coordinate services .39097 .26170 .001 * 
3. Was program service information important .55091 .38987 .000* 
4. Was program able to provide answers to case _.44334 .31032 .0001* 
5. Staff performance_).~:03142 .37278 .0000* 
C ~ J Effecti veness of refer-ra 1 agency .62839 .45621 .0002* 

Correlates of Program Impact on Criminal Justice 
System: 

112 
111 
113 
108 
110 
111 
111 
100 

ill 
112 
112 
109 
111 
112 
112 

98 

111 
107 
108 
104 
111 

46 

1. Timeliness and thoroughness 
2. Personal attention and understanding 

.59320 .47290 .0000* 102 

.54418 .43551 .0000* 102 

* Significant correlations 
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V. Aohievement of Objeotives 

A. Impaot Area A - Outoome Objeotives 

1. Implement a training oomponent to develop a training module for 
the training of: (1) pro,jeot staff; (2) a oompliment ~f.' volun";' 
~ers to assist in providing viotim/witness servioes; and (3) 
other County department personnel providing viotim/witness 
servioes. 

Comment: Although a training oomponent was developed by the projeot 
for staff and volunteers~ it did not resutt in a written instruotion 
handbook for viotim/witness advooate skills and responsibilities. 
The training inoluded 95.5 hours of training to staff in seminar for
mat while volunteers reoeived the majority of their training on the 
job. In addition~ no reoorded doouments oonoerning the training of 
oounty department perscnnel was developed. However~ at the onset 
of the projeot~ key oounty offioials and law enforoement representa
tives we2~e oontaoted by the staff and the projeot's ser1)ioes and goals 
were introduoed. It should be noted that the speoialized Training 
Committee reviewed the training sohedule for staff after the initiat 
training period. Several suggestions were made to be inoluded in 
future training for staff. 

2. Develop broohure for viotims/witnesses to desoribe services 
avaiZable unique to the projeot and system funotioning. 

Comment: A four panel pamphlet was developed and made available to 
the publio in both Spanish and English. The pamphlet described the 
projeot servioes~ projeot looation~ address and phone number. 

3. Develop a brochure that desoribes viotim/witness servioes county
wide with the assistance of looal law enforoement agencies and 
the Distriot Attorney's Offioe as one oommon source of victim/ 
witness information in one format. 

Comment: Due to the problems assooiated with both Sacramento County 
Victim/Witness Projeots~ this outoome objective was not attained. Al
thou~h a ,preliminary draft broohure was oompleted~ the final format and 
dupl~cat~on of the broohure was not oompleted. This deoision was a joint 
decision by both projeots. 

B. Impaot Area A - Prooess Objeotives 

1. Within the first year of the projeot3 provide direot victim 
oounseling and support servioes to 13900 viotims of violent. 
orimes. 

Comment: This objeotive was not attained. Data reoords indioate 
that only 747 victims of violent orimes were contacted with resulting 
requests for direot viotim counseling and support services on a long 
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term and short '{;erm basis. SpeoifioaZZy, theZ'e were 211 violent orime 
cases involving elderly individuaZs and 536 violent orime oases in~ 
volving other individuals. 

2. At least 25% (500) will be direot viotim oounseling and support 
servioes to elderly (age 55 and oZder) viotims of seleoted pro-
pex»ty ox»imes. 

Comment: This objeotive was not attained. Data reoo~ds indio~te 
that only 325 elderly viotims of seleoted px»operty ox»~mes rece~ved 
oounseiing and suppox»t servioes fx»om the projeot. 

3. Provide cx»isis oounseling and fotlow-up oounseling to identified 
viotim. 

Comment: This objeotive was attained. A total of l072 long and ~hox»t 
term servioes were px»ovided and a total of 1144 individual "(joun~el~ng
type" servioes were px»ovided to viotims of vnese oases. Serv~oes. 
inoluded in this oatego-py were: individual oou~eling - 814 ,sex»v~oes; 
orisis oounseling - 27A servioes; family counsel~ng - 46 serv~oes and 
legal oounseling - 30 services. In addition~ there wex»e 749 follow
up counseling sex»vioes provided to identified victims and Cx»ime 
Prevention information was px»ovided in 380 instances. 

4. At least~ 300 viotims will be' refex»red to oommunity based social 
agenoies fop support and assi~~. 

Comment: This objeotive was attained. A total of 348 refex»rals 
to community and pubZio agencies were made ~~n~ the project year. 
However~ the 348 figure does not r~~resent ~nd~v~dual cases~ but 
identified viotims who needed mult~ple referrals. 

5. Coordinate pertinent information and notify victims/witnesses of 
same~ i.e. oourt dates~ case dispositions~ etc. 

Comment: This objeotive was attained. As a result of ~he case develop
ment px»ooess~ witness advocate servioes were not ~mp~a~~zed as o~m
pared to victim ~dvocate ,servioes. H~evex»~ lO~ ~nd~v~dual serv~oes 
x»egarding court ~nformat~on were prov~ded to ol~ents and related 
persons to the oase. PUrthermore J 672 olient contaots were recorded 
conoerning the status of the case and 88 oontaots were reoorded 
ooncerning oourt and criminal justice offioe looation assistanoe. 

6. Provide/arrange needed transportation for viotims/witnesses. 

Comment: This objeotive was attained. There were 197 instanoes 
whex»e transportation sepvioes were provided to clients. 

Provide service information and answer oase speoific questions. 

Comment: This objeotive was attained •. A sample of 115 projeot olients 
responding to an exit questionnaire indioated a generaZZy "good" 
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satisfaation level regaPding the projeats information and assistanae 
serviaes. 

8. Assist viatims in filing alaims for state aompensation. 

Comment: This objeative was attained. Internal management reaords 
indiaate that there tvere 269 instanaes where projeat staff assist.ed 
viatims in aorrrpleting state cwrrrpensation appliaations. Forty-one 
Saaramento alaims were aaaepted by the State Board of ControZ as 
valid appliaations. Four alaims have reaeived finanaial reim
bursement~ 1 alaim was denied and the remaining 36 alaims aPe pen
ding. 

9. Provide info!'lTlation in a bi·· Ungual format. 

Comment: 'This objeative was attained. In addition to developing 
a biUnqual (Spanish/EngUsh.) pamphlet on the pro:jeat~ there were 
2 staff members bilingual in Spanish/English. However~ in the 
event knowledge of another language was required, the projeat was 
aapable of retaining a transZator .. 

Indireat Serviaes: 

1. Provide follow-up serviaes~ suah as aontaating employers~ 
areditors~ friends J famiZYJ eta. 

2. Assist viatims in obtaining verifiaation for mediaaZ benefits. 

Qgmment: TheBe objeatives were attained. Serviaes provided for 
both objeative aategories were reaorded together. TWo hundPed 
and sixty-one aontaats were made in behaZf of the viatim to notify 
areditors to provide finanaial pressure intervention and to Zoaate 
ahiZd aare referral assistanae. A speaial aategory was ar~ated 
to alassify the aontaats that were not defined as aounseling or 
arisis intervention serviaes. These aontaats (1882) oaaurred in 
aases that were not opened as long or short term aases. In 
addition, these aontaats were primariZy lengthy aonversations 
between the projeat staff and the via tim regarding the projeat 
serviaes and its relationship to the ariminaZ justiae system. 

3. EstabZish a referral system for needs whiah aannot be met by 
projeat staff and voLunteers. 

Comment: This objeative was attained. A network of 64 aommunity 
and pubUa organizations were identified as refeppal Gaenaies. 
These agenaies primarily aonsisted of food, alothing and finanaial 
assistanae agenaies. In addition~ aounseZing aenteps were aZso 
heavily used pefePral agenaies. 
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C. Impaat APea B - Outaome Objeatives 

1. Whereas the number of appZiaations aaaept?d by the State BOaPd 
of ControZ fop the fisaa~ yeaP 1977 in- Saarament~ C~unty was 132.1 
~e projeat ppoposes to ~napease the.n~ep of v~~t~m aompensa
tion alaims aaaepted by 30% over 197'1 dunng the f~rst yeaP of 
ope'i'ation.** 

Comment: No haPd aonalusions aan be made 'i'ega'i'ding this objea~ive, 
due to the different time periods. This obieative aan be ex~ned 
in two time fpames. If the fisaaZ yeaP time J:rames aPe ob~ert'ed, 
the ppojeat ppoaessed 34 of the totO;l 146 aZauns a~aepted ~n Saara
mento County dU'i'ing the 1978-1979 f~saal year. Th~s pepresents ,only 
an 8% over all inarease in the total number of ala~ms aaaepted ~n 
1978-1979 ove~ 1976-1977. However~ the projeat had only been in 
operation fop 9 months ,at the a~nalus'ion ,of th~ 1.978-1979 fisaa~ 
yeaP. If this faatop ~s taken ~nto aons~derat~on~ a 12 month t~me 
fpame (ipregaPdZess of the different months) ~an be ~bserved. A~ 
the aonalusion of the 12 month ppojeat ope'i'at~on per~od, the ppoJeat 
had ppoaessed 41 alaims (7 alaims were ppoaeBse~ during th~ Ju~y 
1979 thpough Septembep 1979 pepiod). If.the ,maJo~ as~umpt~on ~s 
made that the baseZine figupe of 132 aZa~ms ~s ma~nta~ned for a 12 
month period" then the overal l total of a Zaims aaaepte~ during the 
projeat yeaP aouZd be 173. This would repre~ent a 31% ~napea~e o~ep 
1976-1977. This pesuZt, however" is not rel~able base~ on t~~s s~ngle 
assumption. It is evident that any aonal~sions .rega'i'd~~g th~s , 
objeative wouZd be misleading due to the ~naons~stent t~me per~ods. 

2. Whereas the number of viatim aompensation aZaims awaPded,by the 
State BOaPd of Contro~ fop f~saal ,ye~ 1~77 ~n,Saaram~ntv county 
was 82, the ,.,'i'oy'eat w~ZZ aSB~st v~at~ms ~n ~l~n aZa~s and 
~napease the numbep of aZaims awaPded by 30% ovep that of 1977 
in the first yeaP of opepation.** 

comment: No hard aonalusions aan be made regaPding this objea·t;ive. 
Due to the length of time required fop the State BOa!ld of,contPol ~o 
investigate alaims, onZy four alaims ppoaessed by t~e ,proJeat r~ae~ved 
award deaisions and one alaim was denied. The rema~n~ng 36 aZ.a~ms are 
pending investigation. 

3. 

comm~nt: Aaaording to internal projea~ management reaords, onZy , 
one appliaation was not suaaessfuZly J:0LZowed t~ough by the p~oJeat. 
This peppesents a 98% follow-through ~n aorrrpZet~on of the appZ~aa-
tions proaessed by the projeat. ' 
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D. Impaat Area B - Froaess O/:.ljeatives 

1. Inform 'law enfor(Jemen1~ offiarprs of the serviae program at roZ'l 
aaZ Z and staff t-Painin,U.. 

(Jomment: ,This obj.eative uJ..:7,s attained. DuPing January 'l979 and Feb
ruary Z979 staff members presented projeat information to Saaramento 
County Deputy Sheriff and Saaramento City PoZiae offeaers at ro'l'l 
aaZZ. 

2. FaaiZitate and aoordinate information dis~emination with the 
reaeptionist at the aourthouse. 

3. Coordinate information aboy'~ the program and disseminate it to 
the aourts. 

Comment: These objeatives were attained. Information pamph'lets 
were avai'lab'le to the pub'lia through the reaeptionis1'; at the Court
)~ouse. In addition" posters advertising the projeat Irs 'loaation and 
serviaes were disp'layed .throughout the aourthouse as weZZ as in 'law 
enforaement offiaes~ hospitaZs and in the aommunity. 
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VI. CONCLUSIONS 

A. Findings 
The Sacramento County Probation Department's Victim/Witness 

Project was a one year demonstration project which was successfully 
implemented. At th~ conclusion of the twelfth month of operation, 
the project staff had screened 3,677 victims as possible clients and 
a total of 2,874 victims were contacted. As a result of the initial 
project-to-client contact, 408 victims requested long-term project 
services and 664 victims requested limited or short term services. In 
general, the project clients who responded to a follow~up questionnaire 
felt the program was useful and services such as this should continue in 
the future. 

The major findings concerning the clients receiving services are: 
(1) Long term victim/witness clients were older, more apt to be 

female, cons'iderably less likely to be married and were 
primarily from the financially disadvantaged segments of the 
community. 

(2) One could also say that most long term clients were 
individuals who not only were the victims of violent and 
select property crimes, but also tended to have few resources 
with which to cope with the losses and the lack of community 
awareness to request assistance from the appropriate agency. 

(3) The overall conclusion concerning the victimization of the 
elderly Sacramento County resident is that there is no 
significant rate of property or violent crime victimization 
of the elderly as compared to other Sacramento County 
residents. 

(4) In addition, a greater numbe~ of elderly victims receiving 
project services requested only short term services such as 
crisis intervention counseling. It appears that most elderly 
victims found more satisfaction in knowing where to turn in 
receiving actual services thafi asking for that service 
assistance. 
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(5) The most frequently used project services were individual 
counseling, case status information, and case follow-up 
services. 

(6) The most frequently used referral agency categories were 
financial aid assistance, State Board of Control Victims of 
Violent Crime Fund and food/clothing assistance. 

(7) It appears that this project satisfied the intentions of 
AB 1434 in part. It is evident that victim services were 
offered and accepted by Sacramento County residents. 
However, due to the nature of the project case development 
process, witness services were not as readily used by 
Sacramento County residents. 

B. Recommendations 
Although this was only a one year demonstration project, several 

recommendations can be made based on this project's performance. 
(1) More communication between the project and referral agencies 

is needed. 
(2) Follow-up on victim's acceptance or rejection from a 

referral agency is needed. 
(3) Reduction of emotional stress proved to be an important 

outcome service of the project. This finding suggests more 
emphasis should be placed on counseling and information 
services. 

(4) The time goal of tontacting victims of violent crimes 
within 48 hours of the crime and victims of property crimes 
within 72 hours of the crime does not appear to ·be feasible. 
Due to the delay in reporting crimes and the law enforce
ment re~orting system, these time goals may not prove to 
be a realistic objective. 

(5) Specific victim/witness staff skills such as counseling 
need to be identified. On going in-house training work
shops to develop these skills should be continued throughout 
the project period. 
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(6) More communication with local law enforcement concerning 
the project's activities should be maintai.ned. 

(7) Efforts to increase public awareness of the project 
through newspaper and media coverage should be emphasized. 
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Appendix A 

Flowch~rt Figure A-l 

Case Record Forms 
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POLICE, SHERIFF 
AND CHP SUMMARy ........ 
SHEETS 

ORGANIZATIONS 

FACE~TO~FACE 
COUNSELING 

FORMS 1-2-3 
COMPLETED 

PROBATION VICTIM -WITNESS PROGRAM 

TERMINATED 
NOT ACCEPTABLE 

AS CLIENTS 

SERvrCES PROVIDE 

STAFF WORKER 

PHONE CONTACT 
MADE 

BY STAFF \AND TERt4INATED 
VOLUNTEERS ..... - .... -01l1li EXIT QUESTlONNAI RE 

- -REFERRAL - - ADMItUSTERED 
AGENICIES 

(over 2-3 month 
period) 

(30 days following end 
of projectsel"vices) 

January 1979 .. Region D Evaluation Unit 

~~-----------~~--------~ -- -~-

TERMINATED 
REASON GIVEN ON 

FACE ;HEET ,/ 

Note: From receipt of summary 
sheets to face-to-face 
meeting is one or two 
days. 

~l 



-----~------~--------------

FACE SHEETpROEsATION VICTIM/WITNESS 

I I I I I 

Date & Time Received ._--------

Race Sex Date of Bi rth 

DATE & TmE OF CRIME: ---------------
NATURE OF CRIME: -----------------
POLICE DEPARTMENT: ------------------
CO~lMENTS: 

POLICE REPORT: 
Or'dere·:.; ; -------------
Received: ---------------

ASSIGNED TO CASE: 

Case No.: 
~--------------Log Date: -----------------Sent to Board: --------------

Case Closed: ----------------

September 1978 - Region D Evaluation Unit 

.. 
III .. 
.. 
-

INTAKE RECORD PROBATION VICTIM/WITNESS 

1. Date of intake: --.1--.1_ 

2. Police report number: --------
3. Case source: 

1. _ Sacramento Sheriff 
2. _ Sacramento Pol ice 
3. _ Highway Patrol 
4. _ District Attorney 
5. School -------------
6. _ Hospital __________ _ 

7. _ Family member(s) 
8. _ Relative(s) 
9. Other ----------

4. Client is a: 
1. __ Victim of viol ent crime 
2. ___ Elderly victim of property 

crime. 
3. __ Witness 
4. __ Other 

9. 

10. 
11. 
12. 
13. 
14. 

V 

~ 

ARREST CH.,\RGE 

Crime against person 
Crime against property 
Crime against State 
Crime against business 
Aggravated assault 
Drug offense 

15. ____ No arrest made. 

~ 

September 1978 - Region 0 Evaluation Unit 

5. Type of offense: 
1. __ Mi sdemcanvr 
2. __ Felony 

6. Crime occured in postal ZIP code 
zone: _1--.1_1--.1_ 

7. Victim property retained at: 
1. __ Sheriff's Property Room 
2. __ Sacto. P.O. Property Room 
3. __ Other 
4. ___ No property reta i ned 

8. Magnitude of total dollar loss: 
1. __ None 
2. __ Under $10 
3. ____ $10 to $250 
4. ____ $251 to $2,000 
5. ___ $2,001 and over 

FIRST OFFENSE 
OFFENSE TIME 

FREQUENCY DATE (0000) 

"'l!'-________________ ~~ __________ ~'! __ ~~ __ ~~ _ ~'i\~ __ , ___ • 

1 



DEMOGRAPHIC RECORD PROBATION V/W 2 

1. Date of form: ---1 __ J_ 

2. Police report number: 

3. Client home address postal ZIP 
code: ---1---1---1_/ ___ 

4. Sex: 

1. Male 
2. Femal e 

5. Age: ---1_ 

6. Ethnic origin: 
1. Anglo-American 
2. ____ Hispanic-American 
3. B1 ack-Amer1~an 

4. American Indian 
5. Asian-American 
6. Other _______ _ 

7. Highest school grade completed: 
(circle) 1 2 3 4 5 6 7 8 

9 10 11 12 College 

8. Is client employed? 

1-

2. 
Yes 
No 

9. Yearly family income: 

1. __ $2,000 and less 
2. __ $2,001 to $3,999 
3. __ $4,000 to $5,999 
4. __ $6,000 to $7,999 
5. $8,000 to $9,999 
6. _____ , $10,000 to $14,999 
7. __ $15,000 to $19,999 
8. __ $20,000 and more 
9. Unknown 

A-4 
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10. Marital status: 
1. Never married 
2. Marri ed 
3. __ Widower/Widow 
4. __ Divorced/Legally separated 

11. Number of family members: ---1_ 

12. At time of offense, living: 
1. __ alone in single residence 
2. __ alone in multiple housing 

unit . 
3. _,. with others in single 

residence 
4. ____ with others in multiple 

housing unit 

¥-

DEMOGRAPtilC RECORD PROBATION V/W 3 

13. Relationship of victim/witness to 
offender: 
1. __ Spouse (including common 

1 aw) 
2. Child 
3. Parent 
4. __ Other family 
5. __ Ex-spouse 
6. _____ Cohabiting 
7. __ Gil"l or boyfri end 
8. __ Acquaintance 
9. __ Neighbor 

10. ____ Employer or employee 
11. __ Stranger' 
12. Other _______ _ 

14. Dollar value of client property 
stolen, damaged, or destroyed: 
1. None 
2. Under $10 
3. ____ $10 to $250 
4. $251 to $2,000 
5. __ Over $2,001 

10. As a result of the offense, the 
vi ctim/witness: . 
1. was unhurt 
2. __ received minor injuries 
3. was treated and released 
4. ____ was hospitalized 

16. Was victim/witness threatened or 
intimidated? 
1. Yes 
2. No (skip question 17) 

September 1978 - Region D Evaluation Unit 

RECORD 
NUMBER IT I I ] 

17. Victim/Witness threatened with: 

1. __ verbal or physical force 
2. __ display of weapon 

18. Victim/Witness county of residence 
at time of offense: 

19. Victim/Witness experienced past 
involvement in the court system as: 

1. victim of violent crime 
2. __ elderly victim of property 

crime 
3. witness 
4. no involvement 

-
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CASE SERVICE RECORD PROBATION V/W 4 

Servi ce Vlntrs Service ~~~~~ I I I I I 
l. 

2. 
3. 

4. 
s. 
6. 
7. 

8. 
9. 

10. 
11. 

12. 

13. 
14. 

1S. 
16. 

Date Code* Used Tvpe 
Yes No Hard 

I 

REFERRAL AGENCIES UTILIZED 

Date Agency Used 

17. Printed materials given client: 
1. Probation Victim/Witness 

- brochure 
2. County-wide Victim/Witness 

- brochure 
3. State Board of Control 

applications 

18. Victim/Witness notified of final 
case disposition? 
1. Yes 
2. No 

September 1978 - Region D Evaluation Unit 

Soft *SERVICE CODES 
1. Individual counseling 
2. Crisis intervention 
3. Family counseling 
4. Financial pressure inter

vention 
S. Referral to crisis assist

ance 
6. SBC form assistance 
7. Victim information pro

vided to court 
8. Transportation arranged 
9. Legal counseling 

10. Property release assistance 
11. Location assistance 
12. Case status information 
13. Crime prevention information 
14. Child care services info. 
1S. Other _______ _ 

Status 
Accepted ReJected 

STATE BOARD OF CONTROL - VICTIM OF 
VIOLENT CRIME 

19. 
20. 

Form 

Application 
Questionn-
aire 

Submitted Submitted 
by by 

Client Proqram 

.1 .1 
._","', •.. -.-'-.-~-~ '--"~' ~.---. -'---~'>'--'G)-:~-'~" ~ .. 

_ ... _ ..... __ . _.'-,-- ---' , 

Appendix B 

Description of Project Services 
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~ Case Service Definitions 

1) Individual Counseling 

This service was used to provide information assistance to the client 
and to answer any questions regarding the procedures involved with the 
case, or problems that the client might encounter. 

2) Crisis Intervention 

This category o'f counseling assistance involved only the client (and/or 
client1s family) and staff counselor, and was specifically directed 
toward: 1. helping the client evaluate his/her present situation; and, 
2. helping the client overcome or" diminisih the initial trauma associated 

. with the crime. 

3) Family Counseling 

In many cases, the family of the client is in greater need of informa
tion than the client, especially in cases of homicide and long term 
hospita'Jization of the client. Information was provided concerning 
the circumstances surrounding the case, and the services available to 
the client or client1s family if needed. 

4) Financial Pressure Intervention 

Assistance was provided to clients who suffered financial problems as 
a result of the crime. This included direct contact with hospitals 
and/or emergency services, employers and, if necessary, creditors. 
These contacts were made to forstall potential problems that a client 
may experience. 

5) Referral to Crisis Assistance 

Client referrals to other community agencies by the project occurred 
in many cases where the client needed emregency food, clothing, rent 
monies or repair services for property damages. In these cases, the 
project staff made either a direct referral or accompanied the client 
to the appropl"iate resource for immediate assistance. 

B-1 
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6) SBC Form Assistance 

After the c'lient's immediate needs were assessed and services rendered, 
assistance was given to the client (when appropriate) to apply for 
state compensation for victims of violent crimes. In cases of homicide, 
this service was provided to the victim's family. 

7) Victim Information Provided to Court 

Due to the project's direct contact with the client, victim impact 
reports were provided to the courts and other law enforcement represen
tatives upon request. These reports described the defendant's crime 
upon the victim, his/her family and the resulting life-style. 

8) Transportation Assistance 

This service was provided to those individuals who did not have. trans
portation and required assistance to and from the courthouse or other 
agencies. 

9) Legal Counseling 

Based on the needs of the client, the staff recommended appropriate 
professional legal sources the client could contact. 

10) Property Release Assistance 

This service provided assistance to clients in locating, and securing 
the release of their property which had been held as evidence as a 
result of the crime. 

11) Location Assista~ 

In cases where the client was unfamiliar with the location of the 
courthouse, the district attorney's office, the probation or the pub
lic defender's office, the project provided sufficient direction and 
location information. 

12) Case Status Information 

This information was provided at the request of law enforcement repre
sentatives, social workers and the client or client's family. It pri
mar; ly prov; ded information concerni ng the current status of the case . 

. ' B-2 
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13) Crime Prevention Information 

Clients that had been victims of burglary or related property crime 
often requested home security information. Information was provided 
by the staff counselor regarding crime prevention which included 
referrals to other agencies or organizations for more in depth 
~ssistancet 

14) Child Care Services 

In the event the case went to trial or extensive family stress was a 
result of the crime, information or direct referral of clients with 
families was made in locating child care for all or part of the case 
duration. 

B-3 
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Appendix C 

Project Otganization Chart Figure C-l 

Staff Training Schedule 
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Figure C-l 
Project Organization Chart 

Sacramento 
Co. Probation 
-C'hfef-P70:--

Special 
Services 
Division 
Director 

Appendix C 

Plan./Prog. 
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V/W Project 
Coordinator 
Supervising 

P.O. I 

-------
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" 

Management 

Recoy'ds 
Officer 
SSOSPD 

Pa.id Senior Probation 
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Student Deputy P.O. Assistant Deputy P.O. 
(1) (2) Interns ,. (1 ) 
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SEPTEMBER 28, 1978 - THURSDAY 

8:00 AM to 5:00 PM 

. ROOM 401 OF COURTHOUSE - 720 9th STREET 

PROJE.CT PROCESS - MEETING OF ALL VICTIM/WITNESS CENTER STAFF 

DISCUSSION OF ROLES, RESPONS);BILITIES, POLICIES AND PROCEDURES 
t \ 

----------~------------------------------------------._.------------------------

SEPTEMBER 29, 1978 - FRIDAY 

8:30 AM TO NOON 

CONFERENCE ROOM, SUITE jOo, 800 H STREET - REGION D CRIMINAL JUSTICE PLANNING 

RICHARD A. GODEGAST, ASSISTANT EXECUTIVE SECRETARY, STATE BOARD OF CONTROL: 

HISTORY OF LEGISLATION PROVIDING INDEMNIFICATION TO VICTIMS OF VIOLENT CRIME; 
ELIGIBILITY FOR COMPENSATION AND BOARDS PROCESS FOR CONSIDERATION; PRACTICUM 
ON FORMS, PROCEDURES AND POLICIES. 

1:00 PM TO 5:00 PM SAME LOCATION AS MORNING SESSION 

PROJECT PROCESS !j,. CONTINUATION OF DISCUSSION OF ROLES, RESPONSIBILITIES 

POLICIES' AND PROCEDURES OF VICTIM/WITNESS CENTER STAFF AND PROGRAM 

------------------~.-----------------------------------------------------------~ 

NOTES 
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OCTOBER 5, 6, 19, 20, 1978 ~ THURSDAY/FRIDAY THURSDAY/FRIDAY 

8:00 AM TO 5:00 PM EACH DAY 

SACRAMENTO TRAINING, 570 BERCUT DRIVE, SUITE A 

FRANK WHITE, M.A., LICENSED MARRIJ~GE, FAMILY & CHILD COUNSELOR: SUPERVISING' P.O. 

CRISIS INTERVENTION: DEFINIlr0NS OF CRISIS AND MENTAL HEALTH; GOALS 
AND OBJECTIVES IN CRISIS SITUATIONS, NONJUDGMENTAL 
VS. JUDGMENTAL APPROACH; CONFIDENTIALITY, ANXIETY 
AND CONSEQUENCES; SKILLS IN RECOGNITION OF CRISIS 
SITUATIONS 

--------------------------------_ .. ---------------------------------------------

OCTOBER 16, 17, 1978 ~10NDAY AND TUESDAY 

8:00 AM TO 5:00 PM EACH DAY 

SACRAMENTO TRAINING CENTER, 570 BERCUT DRIVE, SUITE C Ii 

DON SLIVKA, M.P.A., SUPERVISING PROBATION OFFICER 

COMMUNITY RESOURCES: OVERVIEW OF RESOURCES AVAILABLE IN THE COMMUNITY; 
APPROPRIATE REFERRAL PROCESS, FOLLOW-UP AND 
EVALUATION; SPECIAL EMPHASIS ON RESOURCES FOR 
THE ELDERLY. 

------------------------------------------------------------------------------~ 

OCTOBER 18, 1978 

9:00 AM TO 4:30 PM 

WEDNESDAY 

SACRAMENTO TRAINING CENTER, 570 BERCUT DRIVE~ SUITE C 

DAVE MANDEL, $PECIAL CONSULTANT ON VICTIM PROGRAMS: 

VICTI~lWITNESS Wo!~KSHOP: PROJECT PROCESS, VICTIM NEEDS. SERVICES PROVIDED; 
UTILIZATION OF VICTIM Cort.PENSATION FUND AND EFFECTIVE USE OF VOl UNTEERS 
AND STUDENT AIDES IN PROGRAM GOALS AND QSJECTIVES. -

C-4 
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OCTOBER 16 THROUGH DECEMBER 4, 1978 MONDAYS. ONLY (EIGHT CONSECUTIVE WEEKS) 

6:20 PM TO 9:30 PM (TOTAL OF 24 HOURS) 

SACRAMENTO TRAINING CENTER, 570 BERCUT DRIVE, SUITE A 

JUDITH EMBREE, CALIFORNIA YOUTH AUTHORITY 

VOLUNTEERS IN CORRECTIONS: FIRST SIX SESSIONS: ROLE AND RESPONSIBILITIES 
OF VOLUNTEERS AND STUDENT INTERNS IN CORRECTIONS; 
OVERVIEW OF THE CRIMINAL JUSTICE SYSTEM: ATTITUDES, 
PROBLEM AREAS, CRISIS SITUATIONS, COMMUNICATION 

LAST TWO SESSIONS: SETTING WORK OBJECTIVES, 
TEAM EFFORT, SUPERVISION AND EVALUATION OF 
VOLUNTEER AND STUDENT INTERNS WORK. 

---------------------------------------------------------------------------------

N01'ES 
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ANY PERSON who sustains physiea; injury or death as a direct result of a crime 
of violence; 

OR ANYONE legally dependent for his support upon a person who sustains 
physical injury or death as a direct result of a crime of violence; 

OR ANY PERSON who legally a$sumes the obligation or voluntarily pays the 
medical or burial expenses in~urred as a direct result of a crime of violence; 

SHALL BE EN'flTLED to Pecuniary Loss (the amount of med~cal or medical-related 
expenses and loss of income or support incurred or will incur as a direct result of an 
injury or death) if the loss is more than one hundred dollars ($100.00) and is not 
redeemable from any other source. 

SUCH VICTIM may file a State of California Victim of Violent Crime Application 
for assistance with the State 60ard of Control if the crime was commi'tted in 
California or if the person whose injury or death occurred while he was injured or 
killed while temporarily outside the state. . 

SAQO APPLICATION shaH contain a description of the date, nature and circum
stances at the crime or public offense which must fall under Section 15 01: the 
Penal Code; and shall alstl contain a financial statement including the cost of 
medical expenses, burial and/or income loss 3nd the extent of any disability from 
the injury. 

THE BOARD OF CONTROL shall hold a hearing on the victim's application. 

AUTHORIZED CASH PAYMENT for medical expense loss shall not exceed 
. ten thousand dollars{S1 0,000); authorized cash payment for loss or wages shall 
not exceed ten thousand dollars (S1 0,000); and authorized cash payment for job 
retraining shall not exceed three thousand dallal'S ($3,000). 

ATTORNEY'S FEES shall not exceed five hundred dollars (S500), nor shall any 
attorney charge more than the amount awarded under th2se preceedings for 
services rendered. 

Further Informal ion may be found In the California Government Cod., Soc. 13959.13974 inclusive. 
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Client Exit Questionnaire 
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INSTRUCTIONS FOR THE V/W EXIT QUESTIONNAIRE 

The purpose of the Victim-Witness Exit Questionnaire is to determine the 
effectiveness of the program services provided to V/W clients. The question
naire is composep of 18 questions and Vlill attempt to assess the client's 
attitudes/opinions regarding the overall V/W program, snecific program services, 
V/W staff performances and their impressions of the criminal justice system. 

The questionnaire measuring system is set up as a 1 to 5 semantic differential 
rating scale. Each question has an individual scale with opposite pairs of 
adjectives at either end (examnl e: Good: : : : : : Bad or 

I -1--2--3-45 
Bad: ::::: ~ood). The closer a rating is to 1 (or is 1) the TT-3-T-1-
better the~lient's opinion regarding that particular question. The closer 
the rating is to 5 (or is 5) the wo~se the client's opinion regarding that 
question. The number 3 indicates a neutral opinion position by the client. 

Notice that the numbering direction on the ~cales (either 1 to 5 or 5 to 1) 
is dependent upon which adjective appears on the left hand side of the scale 
or the right hand side of the scale. The direction of the numbering on the 
scale is arranged in such a way that toP positive adjective is indicated by 
the lowest scale number (1) and the ne~dtive adjective is indicated QY the 
hi ghest scale number (5). '\'" 

When you are filling out the exit questionnaire, you should make sure that/you 
are reading the- scale correctly and checking the correct space. 

! ' 

D-1 
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-- Recora Number 
VICTIM/WITNESS EXIT QUESTIONNAIRE • • • • • 

1. Which vic1~im .. witness program provided service 
for you? 

2. How would you describe how well your case was 
treated il~ terms of the time length involved 
with the ~~ompl etion of the case and the 
thoroughn~~ss exhibited by the criminal 
justice s~rstem? 

3. 00 you felel the victim/witness program 
improved the speed and thoroughness of 
the crimilnal justice system? 

4. To what e:)Ctent did the V/W program reduce 
your emotional stress of being a victim 
or witness? 

District ::':':'torney ___ _ 
Probation Office _-__ _ 

• 
Bad:' : : : : :Good 

TTTT1 

Great: : : : : : Very : 
Deal 1T3-45 Little. 

Great: : : : : : very." 
Deal TTTT5 Littlew '. 

5. How would you describe the personal attention, 
involvement and understanding of the criminal 
justice system? 

Bad: ::::: Good .' > 

54321 

6. 00 you feel the V/W program improved the 
personal attention, involvement and under .. 
standing :of the criminal ju~;tice system? 

7. How would! you rate the ability of the V/W 
program to provide the service you needed? 

8. How well did the V/W program coordinate 
availabl(~ services for you? 

11. How impol~tant was the service information 
provided by the V/W project? 

10. To ,,,hat extent was the V/W program abl e 
to provide answers to your else 
questions? 

11. How would you rate the performance of the 
project staff you ha,d contact wi th? 

12. How important was the V/W program to you? 

13. How helpful were the V/W program 
printed materials, 

0-2 

Very: : : : : : Great ~ 
Little54TTl Deal 

Very- : : : : : Poor 
Well'1T345 

• I 
I 

• • Very: : : : : : Very 
Important T 2 T 4 5 un-im-.' 

portan 
", 

Bad: . . .. . . . . ., . . 
54321 

Good: : :.: : : 
12'345 

Good 

Bad 

Very{ : : : : : Very • 
Important T T 3 T 5 Un- 1m . 

portant 

Very: : : : : : Very ul:, > 

helpful TT3TT helpful 

• 
• 

14. Did you receive a letter notifying you 
of the case disposition? 

15. How important was this project service? 

16. Did you receive referrals to other 
service agencies from the V/W program? 

17. How would you rate the general effective
ness of the referral agency (agencies)? 

18. How would you describe the location of 
the V/W program office? 

November, 1978 - Region 0 Evaluation Unit 
0-3 

Yes'_ 

No 

If lIyes ", ask 
question 15 
If "no", go to 
quastion 16 

Very: : : : : : Very Un-
Importan~ -1- 2 -3- 4"5 important 

Yes If lIyes ", ask 
question 17 

No If Unoll, go to 
question 18 

, 

Very: : : : : : Very 
Un- -5-4321 effective 

effective 

Good: : : : : : Bad 
12345 
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COUNTY OF SACRAMENTO~'D ,JAN 281YSO 

PROBATION DEPARTMENT RO:BERT E. lCEJLDGORD 
CHIEF PflOBATION OI"FICEfI 

SYDNE¥ PRYOR 
ASSISTANT CHIEF PROBATION OI"FICltfl 

9601 KI:!!FER BOULEVARD. SACRAMENTO t CALIFORNIA 95827 • TELEPHONE (916) 363·3161 

Karen L. Rosa, Director 
Region D Oriminal Justice Pl8lUling 
P.O. :Box 808 
Sacramen~o, Oalifornia 95804 

Dear lifrs. Rosa:} 

January 23, 1980 

This letter is to aJem'lledge receipt of the First Year Evaluation 
Report, preliminary! raft, for the Victim/\vitness Project. 

The report has bee~:~evie~ed by staff and appears to reflect accomplish
ments of the ProjectJduring its first year operation. In vie\'/ of the 
Project's accomplisbments and the Preliminary Evaluation Report, it 
is unfortunate the Project ~as terminated at the end of the first year 
as the Proj ect vIas proving itself to be a vi tal component of the 
Oriminal Justice System. It is believed that the experience achieved 
during the Project's first year operation would have provided the foun
dation necessary for staff to achieve long range objectives such as the 
development of an instructional ~ndbook for Victim/witness advocate 
skills and responsibilities, impact the way the criminal justice process 
deals with the victims and improve community services to victi~s of 
criminal activities. 

"'hile ~e regret the decision of Region D to not fund the Probation De
partment's Victim/Witness Program beyond first year, ~e do appreciate 
having had the opportunity to provide a needed service to victims of 
Sacramento Oounty and to develop a format for the delivery of victim's 
services that can be drawn upon by other counties of Region D that may 
want to become involved in the delivery of services to victims in ·cheir 
jurisdiction. 

Please extend my thanks to your staff for their cooperation and aSI~istance 
during the proj ect period. I .\ 

REK:nc 

Oordially, 

// -I" (:~~-1 f.. -;"''''''''i ., r f 
~ 

~~bert E. [{eldgord 
Ohief Probation Officer 
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