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L ‘ // , B Sad , : o : ‘ EREE , v1olence occur, prosecutors act to meet the needs of
! . . A iales t to the county. v ' :
S victim-related articles were sen | Rty S _ : s PO o
: . , : : : o : ~ e v1ct1ms involved.
‘ prospcutors offices._‘:”v‘ o e e I ‘ i L . .
j: Police Tralnlng Curriculum: The Police Training ;% . - f C. Future of Victim/Witness Assistance: ’
Comm1551on was utlllzed to expand thn awareness of ,f:’ ‘~‘_f" f' . ‘t'Q o ; - "The commltment of law enforcement to serve v1ct1ms B
Fnlctlm/w1tness needs and services through the - B H <\W1ll contlnue. The Uu.s. Attorney General‘s Task Force
1ntroductlon of rhe Resource DlrectorY for Vlctlm/Wlt- ~on Violent Crime has made numerous recommendations to
/ ness A531stance.//The Resource Dlrectory w1ll be presented fg » lmprove services %o victims of federal Crime. Addltlonally,
_ to all police recrult tralnlng classes as a tool in v”d - R ?1 : p the Governor s Adult and Juvenlle Justlce Advisory
serv101ng V1ct1m/w1tness needs. The Victim/Witness R i ¥ , - ki)- Commlttee recommended v1ct1m a551stance centers throughout
Hotl;ne will also be 1ntroduced -and recommended for o i i | i v ¢ ‘the State.
: S o . Y ‘ i
. : 3 , R : ~ , L} :
@ any and all victims and w1tnesses of crime. . R Co AR A R
. use to reEerl Y o ; R S R D. Instltutlonallzatlon of the New Jersey Victim/Witness
‘ ; , 5 ' ‘ ' ; s B A : Coordination Progﬂct- L
SerV1ces. : - :
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- ach offlce to ascertain the services n : | n '
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s g ¥ shart: icti the . :
bei vided. Three axis charts depicting tl ; y ) : .
being prov T ; : ,f i the DlVlSlon, the statewrde technical assistance should
\ , . gisti i nd re erra ~
information services, logistic services a , y > - . ‘ i
SR continue. '
pared 1n i ‘ . |
offered by each off:l.ce'were pre : i ’ . C e . >
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.Justice, State Pollce, County 7&osecutors, local

, pollce and polxcenassoc1atlons

o

have demonstrated

a commltment to the concept and meanlng ofk

v1ct1m/w1tness assxstance., ThlS commltment is °

further strengthened by the jud1c1ary, v1ct1m/w1tness

e d programs,‘and SOClal serv1ce oqenc1es throughout the
State.

i

"l

1(sh1ps developed among these agencies and organizations,

&

New Jersey has one of the besgt- v1ct1m/w1tness assistance

i -
Y . o2

S networks in the nation. This along w1th the need for

continued leadersnlp supports

in the v1ct1m/w1tness field.

s gi'\\ G

o ©

Because of thlS and the: cooperatlve relatlon-’

the need for future goals

S

B ach1ev1ng its goals and outline limitations.

Cwill prov1de,follow1ng termlnatlon of the'grant.

s community.

e . B O TPy

R
¥

II. 'Critique=of Project Activities‘

o

A551stance to v1ct1ms and thnesses of crime in New
= Jarsey has greatly 1ncreased in recent years. One out- .
standlng addltlon of v1ct1m-or1ented services is the
prov151on of v1ct1m/w1tness serv1ce in many county prosecutors'

offices. These services provide necessary and humane treatment

for victimskwho were oftimes ignored by the law enforcement

The fact that law enforcement has taken the initiative'in
this area is manifest in the Victim/Witness Coordination Project.
‘The Projecttis federally funded by a Law Enforcement Assistance
Admmnlstratlon grant Wthh wys awarded to the DlVlSlon of Criminal
-Justice for a two-ytar period for the purpose of prov1d1ng assistance’

to county prosecutors offices in implementing and improving
: i

victim/witness services. Additionally, a goal of the Project

| was to increase awareness of the plight of crime victims and
) , . ey ;

provide law enforcement personnel with the information necessary
to mlnlster to crime v1ct1ms needs. ’ »
g This Flnal Report shall set forth the progress made toward

Addltlonally,

RS RTY

4

\\\\

4

the Report shall set forth the services prov1ded by each county
prosecutor s offlce, dlscuss the future of v1ct1m/w1tness services

and recommend activities which the DlVlSlon of Crlmlnal Justlce

'Of;this'Report to shed some light upon what has been accomp@jshed

(o

\l'

I T

sl

It ls,the'goal
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for the victim of crime and establlsh the goals for the .

3

future of the vmctlm/w1tness aSSLstance prOJect

JORS i :
: ’ : x‘:\t‘ e

“A.' )
One of the“primary goals of the grant was to provide

lnrormatlon concernlng v10t1m/w1tness services to law enforce—
ment personnel and themjudiciary. “In the past year,*the Project

’ [

ﬂl)QR

has conducted several tralnlng semlnars and prQV1ded numerous
R : B /

1nd1v1dual lectures. A ,

N
First, the Project pimsented a short lecture to all the

criminal. court judges in the State at the Judicial College
i )

1981 The Director informed

held in Cherry Hill in September,
the judges of the problems of v1ct1ms and the services "avail-

in: spec1f1c, how the judiciary could

el

able to assist them and,

assist both ‘victims and w1tnesses.‘ This speech, which was

arranged by Edwin H. Stern, Esq., of the Administrative Ofrice
4
,1\,
of the Courts, was an excellent opportunlty to Make judges aware

of the emotlonal and physical problems which v1ct1ms,and witnesses
- : h { |

endure after a crime ang to advise jud&es of what is being done

in New~Je§sey to'help them.
Second, the Preject conductedva three-day seminar in

November l9803to train all those a551gned to v1ctlm/w1tness

e
i lhe PrOJect arranged speakers ;
Y

services 1n prosecutors' offlces.

to present on topics designed to equlp each v1ct1m/w1tness unlt
i

&

coordlnator and resource person with 1nformatlon necessary to.deal

‘with V1ct1ms ‘and to refer them to state ox local agenc1es for

o
N R &
g

4

Training : , ;

4

(R

BRI

g e
LTS

RS

I

g

i G
R N

counseling or other hélpL

Third, the’ Project Dlrector lectured atfeachvofgthe T

,D1v151on s basrc tralnlng events held for

)\
D

d
eputy attorneys general and county detect1ves and 1nvest1gators

‘aSSlstant prosecutors,

Addltlonally, the Project Dlrector presented a lecture at an

advanced training course For hom1c1de detectives and 1nvest1gators
The substance of the lecture lncluded the three stages which
v1ct1ms and witnesses must endure before they recover from

the crlme. The m&nlfestatlons of each stage -and how thessz

events effect the«W1tnesses were also explained. Also, lnfor-
mation about victim/witness services such’ as the Resource Dlrectory
the Hotline and Compassionate Friends was provided. Each group ’
recelved artlcles and brochures concerning this lnformatlon.

It

B.

The VictimAWitness Assistance Hotline o .

A second majOr‘accompliShment of the grant was the

initiation of the Vlctlm/WLtness Assistance Hotline In

the New Jersey Councrl on Cere Vlctlms, the Project was

in
strumental>1n plannlng nd 1mplement1ng the State s flrst

24—hour Hotllne for vrctlms and w1tnesses.

The Progect prepared and dlstrlbuted the”posters and

.)

v
4

d :
departments, hospltals and SOClal serv1ce agenc1es throughout )

"

Ne S¢
w Jersey The Project alSO‘aSSlSted in the vldeotaplng of

the Hotllne publlc service, announcement

by,glnger Connie Francis.
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The Progect dlstrlbuted the v1deo and audio tapes to’all
‘The ’ >

\,

televxsron and radlo statlons in the trl-state area.;
ﬁ

Project also conducted a tralnlng seminar for the Vlolent e

R
» R

Crimes Compensatlon Board personnel which staffs the Hotllne

in its Newark Offlce.v. ;

Finally, a press conference with Attorney General James

Zazzall is scheduled to announce the implementation of the

’

Connle Ffrancis 1s also scheduled to appear.

R.

Hotline.

A
v

]

€. Victim/Witness Assistance-Resource Directory

The Progect compiled and distributed the Resource Directory .

D © \ .

for Vlctlm/WltnESS A551stance. The Dlrectory lncludes the

name, address, telephone number and a synop51s of services

for each agency listed. 7The Dlrectory lists agenoles which 5
may have an impact on a victim or witness. Thé Directory .

i ; ) _
was organized dh a county-by-county basis and was bound in a

the Project

looseeleaF binder to enable future updates. Finally,

e . ' ) >
distributed Directories to each pollce'department,'prosecutors',
‘ / '

office, social service agency and probation department in theyState.

I

The Directoriesﬂdistributed totalled 1200. ,

i
- it

o

. D. Liaison with the Crime. Prevention 0fficers Association,
: , o

® . Inc., the Viglent Crimes Compensation Board and the
New Jersey Council on Crlme Victims

"

One of the most outstanding resilts of the PrOJect has bei.5
the liaison developed with-the other v10t1m~?r1ented groups such_

o

as Crime Preventhn'offlcers Assoc;atlon, Inc., the Vlolent

o8

a

ﬂ‘the Project visited prosecutors'

T ey g o3t i et e

,1_,33;;”'

“

Vic
tims. The Project Dlrector became a member of the Crime

conce
rning the work of law enforcement in the v1ctlm/w1tness

.The liaison with each group has been useful in

advancing the v1ct1m/w1tness 1n1t1atlve
4

o

- keeping current in
e a
551st1ng in the numerous statewide distribution Projects

P}

E. Technlcal Assistance to Prosecutors'éoffices

- The Proje
] ct served as a resource to the county Prosecutors

s
Pahs o i

develo in
ping and Providing victim/witness assistance services.

he te
chnical assistance was rendered in three ways. First,

offices to learn of each Service

pProvided.
prc ed These meetings were also an opportunlty to discuss

serv
ices which the office should provrde and give some advice

concer
nlng how to do it, Second, requests for lnformatlon
eéspecially from new v1ct1m/
witness person
! p nel were handled by

the Pr
cject. Each new staff member was v1srted and provided

1n three ma
nagement surveys of vrct;m/wrtness services in

prosecutors' offlces.

.

and Atlantic Countles ‘ ' o Besex
« ! “h ° )
F. The Program bevelopment“Gulde
The Program Development Gulde was ertten for, thp/éuIPQSQ N
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e : i/stltutlon. The Notiflcatlon System was reproduced bound i
> - and’ setting forth the lnformatlon necessary to 1mplement those ‘ e »*, ‘ SURTU ¥ i/“ » o -
i ' and dlstrlbuted to all prosecutors.,,\ i ,.vaﬁ e L b
services. The Program Development Gulde setsuforth three . g # B ‘ !
s = s Another 1mportant accompllshment of the PrOJect was the 1
phases of serv1ces and prov1des lnformatlon to assrst ln : 2 :
) ,tpresentatlon of the Notification System to the~County - g
plannlng and developing each service. Although the phases E . S N . . ' : B - L :
: 4 Prosecutors‘~Association ~In presenting this~document DlVlSlon'
allow flex1b111ty, the flrst and second phases outllne the 1
L ",; ~ : Dlrector Edw1n H. Stler urged the assoc1atlon of county prosecutors B
‘minimum standards which each county prosecutor s offlce should t ' T '
’ o “to adopt the notlflcatlon letters fTe) that these letters were
prov1de. These services lnclude. notlfylng v1ct1ms and w1tnesses F'w - :
( L ‘ ' § o e ,,‘unlformly utlllzed throughout the state. sy,
g _ of ‘the legal developments of ‘the crlmlnal .case, dlstrlbutlng an - [ ‘ L = , , ; ,
information brodhure detarling factstnecessary'for a witness - oo : R L ~ ' ’ : . RS
\ ' ‘ H. “The Witness Orientatidn Sound-on-Slide Presentation
to‘flnd the courthouse and what to expect as a w1tness, referrlng Cls , T ‘ . T .
o H o '~ The Project prepared the slides and taped the narrative
victims and w1tnesses to avallable resources, lncrea51ng the s E T T R - ' o
) ¢ e of a witness orientation sound~-on-slide presentation for county
general awareness of v1ct1m/w1tness ass1stance, and prov1d1ng , ' - o . LR i
prosecutors' offices. The“purpose of the presentation is to S
ba51c loglstlc services to reduce 1nconVen1ences experlenced as - Y% . : : S t ‘ i ' : . !
g ) provide witnesses in criminal matters with sufficient information :
a’ result of involvement in the crlmlnal justlce process. SRR U ‘ s : ‘ - . ; : ;
; concerning the courtroom process so that the testimony of §
Examples of the outstandlng serv1ces now- prov1ded by A : LR ‘ : : Ve o b :
L / witnesseS'is complete. To customize copies of the production,
prosecutors' offlces are set forth and samples or written m& erlal ] g
: B 1nd1v1dual prosecutors were photographed and introductory
letters, brochures and record keeplng forms are 1ncluded The . o i
f ‘ g messages to the presentatlon were tape—recorded The presentatlon:
Program Development Guide was prlnted bound and dlstrlbuted to 4 " |
- L e ‘? was dlstrlbuted‘to'each prosecutor requestlng a TOPY . |
all prosecuto 8" offlces. / o - : R : , : o ) S T
" - . E ) : ‘ ,: /\ 5 . . : a E
AR e . N @ ‘ = .3 .
, oo C R N o I. lhe Newsletter and Monthly Mailings . e ¢
G. The Notification System - ‘ ~‘Gi . e e
| S : =3 o e : TR The project authored and dlstrlbuted 2000 COpleS of - the e
The letters for notlfylng crime v1ctlfs and witnesses T R R . S R '
s S e T PrO]ect newsletter four tlmes durlng the’ grant perlod ~ The- .
of the developments in the legal proceedlngs of the crlmlnal S e e
@;>1 O : R — 3 'zNewsletter prOVlded the current 1nformatlon about v1ct m/w1tness
case were complled and presented in the Vawhlm/W1tness S ' C o : o =
- SR U0 I B a551stance resource. 1nformatlon as well as an update of the
Notlflcatlon System Thls.docu%ent.also includes a»ratiOnaLe,‘7 i Sy : - \ ‘ : ‘P
5 ‘ ; ~ ~ R PR TR names and addresses of v1ct m/w1tness personnel in New Jersey e TR
for the implementation of these letters and guidelines for their . ' - O
. : LT T s o Ce EOT L R o . Artlcles were revrewed and new serv1ces were llStEd The E
: R, l PO ! : SR B
; - e o 7 0 e i o o
B b b ) | b : . 7
iy s e BRI "
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: Newsletter was dlstrlbuted statew1de to v1ct1m/w1tness unlts, R B N T ‘ jw*f“%”’ T e : , T e
; e 5 LR e S L e e T e L g ° i
I law enf RIS g T ' Ji I R . =i
! orcement agenc;es and social serv1ce'agenc1es R : : R ST ,III.V Upda e df Prosecutors‘*Offlces Victim/Witness Services ¥
3 ; RERRERN o ’ - i R .‘ ’ e . ii

" Monthly malllngs/of ecent newspaper and magaz;ne articles -~ . { R s . A. Unlque and Outstandlng Servmces S 3 L O

Pcad

‘and the latest news‘werebsent to prosecutors' offlces durang the u‘.gﬁgft;: s o ) Some ‘services prov1ded are 'so outstandlng as to ‘

o

. ast year. The o RO : oy . ; SIS '
' ! P Y , artl 395 included, for 1nstance, lnformatlon on _ L ST T T deserve'speclal ‘mention. These services are set forth

preventlng a mugglnc, a manual on a551stance for handlcapped : g i S = - in the Program Development Guide so that ot%ers may A 'f,}.f
. ! U 3 T . AN B ' . ! . - ' N ’ . ; ‘f 4/ : ' PR }///'

vic . o ' ‘ : ol [ : ) ) ) ; . g N
; . ; tims and w1tnesses and the names of new v1ct1m/w1tness personnel - R - replicate them. This list is not exhaustive, but merely .~ 1
; ';f ~ 5 : . v S R B ~ representative of the outstanding services. Because the = :

J. Polwce Training. Currlculumft e f B s [ e . services are S0 uniquezjthey are repeated below and R
. . SR H o - ) ‘ p ‘ ’ f
The Pro;ect Dlrector met with representatlves of the Pollce R *f ST et descrlbed in greater detall x» | o o ‘ i

Tralnlng Commission, gathered the background lnformatﬁon for ‘,1. »Hom1c1ae Scene Cleanup: The’Viotim/Witness

i

. lecture materlal and suggested the 1mmed1ate 1nclu31on of ; \; ] o g S A551stance Unlt of tne Bergen ccunty/Prosecutor s Offlce

: _trainin B W : o i
: | g on cr1s1s intervention technlques and v1ctlm/w1tnessykjew ek et & provrdes cleanup services of a hcm1c1de scene so that famlly i
. ’ | ' - ; .a,, / : f
: ass : : i : : |
; lStance awareness. The POllce Tralnlng Commission was SRS D - members of the deceased are spared thls gruesome task. :
t. 4 . . & @ Iy
‘ utlllzed to expand the awareneéss of Vlctlm/WLtness needs .and ] N LI - 2¢  Public Eoucatlon PrOJects:,,Unlts in Atlantlc, i

services through therantroductlon of the Resource Dlrectory for ~ Bergen, Burlingtpn;,Mercerj Monmouth, Somerset~and Union

. | VlCle/WltneSS Ass1stance The Resource Dlrectory w1ll be~ .;'ﬁ ; , I Countieslhave éxpansive public education campaigns, In

im0
o
T LT ——

presented to all pollcenrecrult tralnlnglclasses as a tool in o frff » e - Burlington County, for instance, the Unit presents its own ' ne

[

serv1c1n im/ ' ok ‘ HRSEI ' : i : S L, ST e
g V1ct ,w1tness needs The VlCtlm/WltneSS Hotllne w1ll : ST B B - - sound-on=-slide presentation to senior citizens and civic . ]

l IR DR 0o : : o ;o - 1 L 5 % W
also be 1ntroduced and recommended for use to refer any ard all R L R groups. ‘Each/unit~alsofprovides posters and lnformatlon

o

LU ok o o

R

o

3 v1ct1ms and tn : il
4 nd witnesses Of crime. ; & eards to pollce departments as well as other agen01es i
7 FENERE 5o e o . |
. S S R T e e ‘ S oy : . 3. Police- Law Enforcement Soc1al Serv1ce Llalson-‘ The '

S Tt [T R o S ER S ’”‘v':- ‘ e v A ',[.l~a?' LT ,Unitjin Atlantic County ‘serves aswa liaison with police depart- !

1 3
o » 4 ;ments and soc1al serVLce agenc1es 1n the county at varlous 2
< S ) . : - . - " wi o . SR ! T . B . : . [ : s ‘ ¥ :;: ) o . - ‘ S i ) Nj
=3 . . , : A iy : ; : _ : |
¢ Lo g -meetlngs to relate and refer Vlctlm/w1tness a551stance i
: : A IR R : r . ‘ , i
: = - i ; : b«f ‘~~:" st : - 1 ‘ i} . . } ! L R ) . 7;':“
b5 B o B B T R lnformatlon;* These meetlngs serve as a vehlcle to facilitate %
i ; : 2 3 . g,{,- : the exchange of information between agenciles and increase : i
; - 5 sesi [ G S : e
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4. 'Immediate-contact withtthe‘Victim: - In Atlanticﬁe :_ﬁk.d

y‘

:and Unlon Countles, the unrts recelve dally pollce reports -

fa

from certaln towns and contact the v1ct1ms of spec1f1ed

‘crlmesflmmedlately. The unlts, 1n‘turn, advrse v1ct1ms

of the available services and khaves the name‘and telephonef
: o G L : : )

number of the Unit. Other Units receive individual calls

'from'police personnel concerning_v1ct1ms whofneed servrces._

"g\'),

Thls contact comes when the v1ct1m most needs the unit's

SeerCESi

5. Telephone On—Call Status for Wltnesses. In

Somerset County, the unit prov1des a recorded telephone
service fOr;w1tnesses. When a witness recelves ‘the
subpoena, they are instructed to call the unit and leave
their namew.address and telephone number. Thls recordingh_
is available twenty-four hours a day so that w1tnesses,

G

.especially pollce offlcers may, telephone at any tlme.
, Th alleviate unnecessary trlps to the-c;urthouse, the -
' w1tness is telephoned on the day before trlal and glven
~instructions about when and &here to appear . ThlS also‘

allows w1tness s questlons to surface and approprlate

: responses ‘can be made

Gw Rape Semlnar for Police Offlcers-, The Cape "t S
_ = —— e L
May County Prosecutor 8 Offlce presented a. day long

semlnar concernlng the problems encountered by rape

‘>V1ct1ms for police offlcers 1n that county The sem{nar o

‘ 1ncluded a natlonally known speaker who 1nstructed thew

;offlcers 1n the trauma of the crlme as . well as the

o

-15-

i

'subject lS belng Plepared

;1nd1v1dually concerned with this problem.

‘ | KR i T S : . R . : 7"
preservatronéoileyidence for laterfprosecution»

-

9

B.'Additfbnalyservices

A newly energlng area of concern of the county

.
prosecutors offlces 1s.antl—sem1t1c or rac1al violence.

/\}

The Program Development Guide lnclUdes a, sectlon concernlng

the needs of these victims and a tralnlng lecture on this

U

Addltlonally,‘each‘office is

~ One example is

vﬂthe unlt in the Monmouth County Prosecutor s Office where"
Ethe coordlnator of that unit engaged 1n lengthy counsellng
‘of a mlddle—aged Jewish woman who was the v1ct1m of a mugging

yBoth the woman and her famlly were counseled at length as

the woman was called to testify in two separate crlmlnal

| trlals and the famlly was Very concerned about retrlbutlon

for the,wuctlm.s testlmony.‘

_The Future of Victim/WitneSS»Assistancer

The contlnued commltment of law enforcement to ass;stv~"m

fcrlme v1ct1ms is manlfest at both the - :State and federal
levels. Flrst the (Unlted States) Attorney General S
Task Force on Vlolent Crime 1ssued a Flnal Report in

August, l98l whlch set forth numerous recommendatlond &

tpertalnlng to crlme v1ct1ms The Report noted that ther

‘o‘natlon owed a duty to crlme v1ct1ms generally,4to make them'

: whole agaln to the greatest extent p0551ble" and‘to :

1
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*improye-the criminal justiCe system‘so that victims are

o

P

tcollecting statistics pertaining to victimsﬂfor

o’

contlnuatlon of the Vlctlm/Wltness Coordlnatlon PrOJect

i

:ot victimized twice. Specrflcally, the Report recommended

that the federal law enforcement communltv increase its

concern for v1ctlms by (l) provldlng all relevantclnfor—k’
mation about the victim to the‘sentencinchourt; (2) -~ -

dlssemlnatlor to pollcymakers in the Department of SRR

(3) establlshlng federal standards

L

(4) studyzng

Justice and FOngress-

for falr treatment of v1ct1ms of serlous crlme,
, i
the feas1blllty of sults agalnst federal agenc1es for

gross negllgence when a dangerous person is prematurely
released from.Custody; and,

‘)>A

v1ct1m compensatlon programs.

(5) Studying"various'crimeb
(United'States Department
of Justlce, Attorney General‘s Task Force on Vlolent Crlme,

Flnal Report pp 23, 70, 87—89 August l7,vl981) s

The State of New Jersey has gone further in manlfestlng

ol

its commltment to crlme vrctlms.- In addltlon -£0 the oY

[t

/w1tn1n thevD1v151onvof Crlmlnal»Justlce, the Governor s-

=
e

that v1ct1m aSSLStance centers be establlshed throughout

aNE

he State 1n order to a:d v1ct1ms of v1olent crlme and | -

i

1f necessary, thelr famllles. Thehrecommended serv1ces

4 [} e A .i‘.
1nclude prov1d1ng 1nformatlon, transportatlon, clothlng,
,e&'{@;sey,te

food and trauma counsellng. (State of New Jersey,

SR

Law Enforcement Plannlng Agency, Governor s Adult and

R S

Qe

3
i

Juvenlle Justlce AdvrsoryCommlttee, Stanaards and Goal

=

=
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Ly

Pcult and Juvenlle Justlce Acvrsory Commlttee recommended ’ ' "g

i

1ncludes the establlshment of a national v1ct1m/w1tness ;;

»agenc;es which work w1th crlme\v1ctlms

P

for the New Jersey Crlmlnal Justlce System Final g

Report August, 1977)

'm

Flnally, the future of v1ct1m/w1tness ass1stance

1ncludes the establishment of a natlonal v1ct1m/w1tness

£

Lo =

;a551stance resource center for which the Law - ‘Enforcement
ASSLStance Admini stration has awarded a grant to The |
Natlonal Organlzatlon of Vlctlm A551stance (NMOVA) and
AuroragA55001ates to prov1de assistance to state and * | ‘ ~§

local agencieslwhich'work'with crime victims. It is

‘+hoped that this grant will provide the framework for a R ¢

permanent center to malntaln and upgrade v1ct1m services

natlon lly. (IntervieW' fth John Gregrlch Project =

ﬁvSpec1allst Law Enforcement ASSLStance Admlnlstratlon,

fn:‘}z

1981) TR : o A S

&

August 30

Flnally, the future of v1ct1m/w1tne ss a551stance

R

ass;stance resource center for whlch the Law Enforcement

Assistance Admlnlstratlon has awarded a grant to The

}Natlonal Organlzatlon of Vlctlm Assmstance (NOVA) and

Aurora A55001ates to prov1de a551stance to state and local =

It 1s hoped that

“this ‘grant w1ll prov1de the framework %or a permanent -’ B
‘center to malntaln and upgrade v1ct1m serv1ces natlonally

o
'(Interv1ew w1th John Gregrlch Progect Spec1allst Law : : S gc

'Enforcement Assrstance Admlnlstratlon, August 30

ff :

i i A
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V.

_The Instltutlonallzatlon of the New Jersey Vlctrm/Wltness
Coordination Pro;ect . , v

A, THe Rationale forCContinued ServiCesk

In addition to the sound reasoning of the féderal
and“State recommendations to continue the commitment»to
in New Jersey‘have a special

assist crime,victims, we,

need to contlnue a statew1de coordlnatlon of local

& Wl

=44 Q™

A

L v1ttlm/W1tness assmstance. Tirst, ‘the Progect has created

a need for statewide as515tance to local law enforcement
agenCLes because of its work over the past two: years. In
@ther words, the people,whokwork with crime victims locally

now look to the Division of Criminal‘Justice to prbvide

w0 technical assrstancn when they have a quESthn or a problem,

':;,»4 w2

C A s E o ¢ fn P s 3

They also look to the DlVlSlon when a prQSecutor wants

S

;tosstart a<ﬁnitgor train new unitﬂpersonnelf

rf\

: w

Vih e e Moreover sonly the DlVlSlpn may promulgate statew1de
minimum standards for v1ct1m/W1tness'a551stance, such;as»
= those set forth in the Program Development Guide. Afstate—‘
’ w1de effort is necessary to effectlvely worh w1th the
bbprosecutors to attaln these mlnlmum standards. Clearly,

the continuation of the statewide approach is»needed to

{ insure the progress which each prosecutor's office has

“made in recent years and assure that the work of the Project

'is carried through: t

WvFurthermore, the"Project attained‘a ﬁeputation for

;expertlse ln thls fleld Wthh is utlllzea by the county

prosecutors' off;cesf courts, labor unlons and oth'
thlS month the donoragle

Fcrpexample,
; ; : ey

~ organizations.

o)

SRR bptceap oy

\ﬂ)v’

SR

e e ey et
El ¥

cooperatlon between the DlVlSlon of Crlmlnal Justlce
r

5groups has fostered cooperatlon and thus
!

; programs for v1ct1ms,

' supported by only one agency. S ‘ | ; _ sl

’government and programs 1n other states

'programs 1n New Jersey,
*_our expertlse wrth other states,

of obtaining7future federal money‘for‘vic i

T Y s ey sy

Robert Wilentz, Chlef Justlce of the New Jersey Supreme

Court requested that the Progect Dlrector serve on a

statewide commlttee to study the relatio

=

nships of law
enforcement and battered women. In short, the Progect

has created a need for continued state involvement in
this field in order to malntain‘the high calibre of

‘v1ct1m/w1tness assistance now prov1ded by the law enforce;

ment communlty in New Jersey.

Second
r a statew1de program is necessary to coordlnate

SRR ke 1 oo

the efforts of other governmental and private 1nterest

‘age
g ncres 1nvolved in ass1st1ng crlme Vlctlﬁ%. One of the

reasons for New Jersey's outstandlng pPrograms is the

“Violent Crrmes CompenSatlon Board the Crime Prevention

Officers Assocratlonk ‘Inc., and the New Jersey Council

@

on
Crlme V;ctlms. The positive relatlonshlp between these

i

e e e

more~ambitious

were poss1ble For example, the

Hotllne would: not have ~been as successful if it was

iol

tThlrd; contlnued commltment by the DlVlSlon is necessary

to malntaln a channel of communlcatlon with the federal

It is 1mportant

that those in federal government know of the excellent

not only so that they may share

but also for the purpose

: 3
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assistance. The oujimum source of information about
New Jersey S ~program is the Division of Criminal Justice.‘

L3

B. Recommendations for SpeCific Services which ,Should
Be Institutionalized I

In order to satisfy the need for continued statewide

commitment to victim/witness assistance by the Division,

certain specific services now being provided must be
Q : ) i
maintained.

First, the training lectures now being providedumust

. continue. The proposed training of police.officers in this

field must be further developed and courSeS‘in'the problems
of State's witnesses and victims of anti-semitic acts must

be accomplished.

Second, the Division should continue to maintain and

expand .its in—house‘resource services for State's:witnesses

q_f 1

and Division employees who need social service reférrals

or other help. ‘ I o »f

Third' technical asSistance'to prosecutors' offices
must be continued SO that the minimum standards set foith

kin the Program Development Guide may be achieved and maintained

‘ Quarterly meetings of the Victim/w1tness personnel ‘should be

her at the DiViSion to update those in the field on any new

Q

developments and to discuss: any problems. N

Fourth the establishment of -a stateWide'indemnificafion‘
fund for Victlm/Witness serv1ces on a local level“;%§ilar»
to the Violent'Crimes Compensation fund~shoula be investigated.

@ =

R\
%

AN,

2 g

and the means‘to increase its use~a5¢part of sentence

wide.

The indemnification fund legislation is the best way

& ca

to insure uniform and adequate services to victims in
:each county. California and New York, for example,
presently have this type of fund and it is working

successfully.  Additionally, the need for restitution

should be studied and pursued.
‘:{

Fifth, the Division should continue to provide a
representative to speak about the need for victim/witness‘
assistanoe and the victim/witness services offered state-
vThis representativefshould also maintain the liaison
with the other uiotim—oriented groups on the county'and the

state levels.

v
!V

Sixth the Progect should continue to publish and

|
@ i

|
|

A
[}

distribute the newsletter and monthly mailings.

1
o ' |

i

Conclusion

' ti .

: The'commitment of the New Jerééy law enforcement !
I

‘ I

community to ministering to th6needs of Vlctlms and witnes Fes

I
of crime, as well as to obtaining the conviction of the |
i

i ik

defendant,’ is surely one of the strongest in the nation. |

.New Jersey has long recognized thevneed to provide services.

o

to crime viotims; not only for the _purpose of obtaining

~the cooperation of the v1ct1m in the criminal prosecution““

but also for preventing the'Second victimization so often f

©

experienced by crime victims.

o
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this fleld must be lauded

e L /- . P

its responsibility

o

undertaken to

New Jersey has meet

to crime victims by statewide and local efforts. The o
Division of Criminel Justice has encouraged the invoive-w'
ment of prosecutors and’pélide infthiSWendeavor and has
been extfemely supportive of the work of its Victim/Wit- .
the wérk in this

ness Coordination Project. Moreover,

field has been encouraged byythe judiciary, victim/wit-

ness programs and pollce organlzatlons statewide. Qn

the whole, the state of victim/witness assistance in

Wew Jersey is among the best in the nation. S
The future goals of the Division should include the
promulgation of minimum sﬁendards and the technieai
assistence necessary for county;prosecutdfs to achieve
them. The most important and most challenging goal’may

be the studg(bf indemnifibatidn fund legiglation so that

_ i v
~each county may obtain funds to financeyvictim/witness

ey

services.

i
b
2,

f\(;‘r‘

In summary, thé initiative of law enforcement in

i

‘The wbrkaof the past two years

a

has bullt a ﬂoundatlon for the: DlVlSlon, county prosecutors,’

- police and others to c0nt1nue and expand servlces tq

Hopefully,rthis effort will result
: : R T . ) o SE s e ) oL a
not only in a larger number of cooperative witnesses and

victims and witnesses.

more convictions, but more importantly, the trauma of

v;ctlmlzatlon will decreaae. At some pointlin time perhaps

o
T

the crlmlnal justice system will be known only for dlspen51ng

- i . ) . N .y R | LR . } [Ty
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T o - , LOGISTIC SERVICES OFFERED BY

6 Y SR g e et s e e 3 7 5

. ; v COUNTY PROSECUTORS' /OFFICES
do ‘ . ‘ ® g . e i - o 3
G :
. Counties
- = -] -3 b
& =] 1= o {4 »
s & p & & 5 s o,
Specific Service by -2 §'§5 § T-U . & S5 8 8 9o é 2 ¢ 3 B & 5 g &
¢ : 9 0 v L] £ 1] -} 0 it 12 - h’ g 2] QU -] ] Q -
Developmentall’hase S-S C N O B S S - A B
e . ¢ m | f O W B E = x T [ X O B W@ & v 2 =
Nl Bl . . -
SUBPOENA AND TELEPBONE ALERT SYSTEM
I1. Mail subpoenz . .
_II1. Telaphons alert, on=call X x ox x X X X X X x X , ¥ X X X X X X
sTaCLa X X X X X X X X X X X¥ X X X X X.X X X
CEPTION WAITING AREA :
I.. Waicing facilities upon need = 2 : .
. II. Wicness racepcion XX X x X X X X X X x X X X X X X X
1I.  Escort to courtrocm X X X X X X X X X X X X X X X X X
II. Companion ia cours XX X X X, X X X i :
WIIl. Waicing facilicy
R"SPONSE TO INTIMIDATION AND HARASSMENT
~Alere V/W to respoft incidents X X X ¥ x x 'x % : :
I. Report incidencs to prosecutor ¥ x % ¥ , *x X ,x X xx x X x X t
1T fur X X X X X X X X X X X X X X X X X X .
. I. . st prosecucion ¥ % X X X X % X ¥ X X X X X X X - i
II. Inform crim. . ; : ‘ : X X X
V im. fusc, personcel =0 x X X X X X X X X X X X X X X X X X
numummmansawnmsrmzamu‘wumumzs T ;
Transportarion lalo, X X X X X % X ‘ : 2
: X X X b4
1. ‘Zransport elderly, disabled X X_.Xa¥ X ¥ X X X X X X ;}: X y eE T EEX !
« II. Logiscical assist. for ' x % : , £ X X X X X x X
cuc—of-cown witnessas ¥ X X X X X X X X X X X X X X X X X
.. (i fid 't 5 .
CHILD/CARE ASSISTANCE DURING COGRT APP T e 5]
I. Child care info. . i
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A MODEL FOR VICTIM/WITNESS SERVICES 0
IN COUNTY PROSECUTORS' OFFICES , : e
Dear County Prosecutor- L N ;o
) ‘Seal of the i On the whole, New Jersey prov1des among the most advanced
foy o .~ and complete v1ct1m/w1tness service networks in the country. These'
‘state of New Jersey o ~efforts are to be lauded, while the initiation and development of
‘ T * ‘new services must be encouraged in counties which presently prov1de
, "Lv1ct14/w1tness aSSLStance and those whlch do not. ;
0 -
S Toward thls goal, the Division of Crlmlnal Justice '
o malntalns the Victim/Witness Coordination Project, in con]unctlon
. &i§r with a Law Enforcement A551stance Administration grant. The prlmary
‘ : ‘goal of this Project is to assist prosecutors'offices in elopin
ft ) . and gtandardizing the services which they provide to victims and
o _ witnesses. 1t 1s hoped, that this goal may be achieved through the S
o 4 ' 1mplementat10n of the programs set forth in thls Program Development\ BN
Guide. : : : , o
S /\ o : ‘ ‘ » ‘ ) ‘ ! : E "\2\0
o o The Division of Criminal Justlce is pleased to be a part of o h
; : the v1ct1m/w1tness initiative. Through the efforts of the Division "
eyt T TR e and the county prosecutors’ offlces, significant advancements in the
ﬁﬁgﬁr*""”b', ' treatment of victims and witnesses can be achieved. “We ‘thank you. S o
° ’i?m @iCZLBE%ga . for your past work: 1n thlS area and encourage your contlnued efforts.ﬂﬂ , :
; : & «Q | o | -' | ‘ g S ; L ’ ‘,.\ -
WAy 17982 ... Very truly yours, ° .
o R ':%T‘ACKQUESlTKOP&S ‘..;;t_' L :ﬁ_i . ;pffc”, Nt.f,' B i S S - - i’
- [ e . .- ... .. .. Edwin H. Stier {7 T
\ i e ot .o ... . ... .. - Dbirector . ) e
‘03 3 ¢ : : J: " : ' X e : s o : : - S = e ‘ 5 {’,‘ Q*'
) . ’ ;m ‘ Of New Jersey : . 5 % jie
'Brendan T. Byrne, Governor Géneiairvv Dept.‘of igitz public Safety E y LT
James’ R. Zazzalll Afzzg?ey Generadl. D1v1510n of Crlmlnal Justlce_ o §5
“Edw1n H: Stier, Dire S Sl e : Y , , Gy i
; , ~ New Jersey Is An Equal Opportunity Employer. 7o ‘ e
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o e e - Foreword : : R : |
T ‘ ' | s o | | | ‘ ‘ : My\apprec1atlon is® also extended to the victim/witness
i . . o ; ‘ > I ’g'q::’:‘
' The purpose of this Program Development Guide is to serve b Pl N

a351stance unlts for thelr valuable suggestions concerning model
as the guldellne as: well as the goal for the establlshment of
A

,fhls document

services and thelr 1mplementatlon of these services. It is apparent

v1ct1m/w1tness serv10es in the State of New Jersey. to me that many of the units prov1de the most advanced and complete

demonstrates the commltment of the Governor, the Attorney General servxces in. the country. Addltlonally, the Victim/Witness Advisory

and D1v151on of Crlmlnal JUStlce to a3515t county prosecufors' g - cOunc1l, whlch is comprlsed of representatlves of the judiciary, law

. : “ count
: , : offlces 1n prov1d1ng services to v1ct1ms and w1tnesses to crlne.' \enforcement, social service agencies, health professions and v

The model of recommended serv1ces was developed to encourage, prosecutors' offices, has provided many useful suggestlons.

strengthen and standardlze the servrces prov1ded by prosecutors'“ For further 1nformatlon about the Program, please contac

offices when admlnlsterlng to the needs of the. crime v1ct1m°and me or Judy Wheat Higginbotham at (609) 452-9500 X 378.

witness. k : ’ ‘ ‘ o co S ? ' . s, L o
The 1mplementatlon of program serv1ces is set forth in i o d'ﬁf%'
~ three_phases in order to minimize any antrc1pated flnanllal burden | \ Mary Ann Kenny‘Pidgeon
fc g;f m ‘or managerlal lnconvenlence tO“the countles; Wlth thls in mlnd Lo ‘“:? gﬁ}‘ k N R SR gig?g{niﬁggfnszcgfﬁjéiiness Project
' - many services may be prov1ded at a relatlvely small cost and mlnlmal ‘ f ' S ‘f‘ , | - vApril 27, 1981
organlzatlonal effort. As thlS document shall explaln, even the o ‘j“ 9 ‘:,“ ' ‘.:ﬂx P ~’ ’
most ineXpensive, basic services are sorely needed by crime VLctlmsd : :? ¥ S : #
~and witnesses of this State;vaurthermore, thls mlnlmal aSSLStance | RS : , o
: beneflts not only the v10t1m but also the crlmlnal justlce system. 'yij ,;’? ,-:"' ", | ¥ Q
| ’ Many people shared respon31b111ty for developlng thls 1“ 'l‘ : ~Q§ &
'yProgram Development Gulde.d Judy Wheat ngglnbotham, A831stant ’ R \g*%. e
,’ Coordlnator of the Vlctlm/Wltness Coordlnatlon PrOJect, prepared the 48 k : |
,research and authored a flnalndraft. Spec1al thanks is extended to ’»,h yfgi . ’  5 -»},ﬂﬁﬁ

. ‘,-i, A Carol‘A-;Smltnr who wrote a prellmlnary draft, whlle she was PrOJect
ey ;-5“,5 Coordlnator. | | ké;‘
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/emphasis‘oﬁ/the criminal justice system

Tradit;onally, the /

/ a
has been upon the defendant in crimin%l prosecutions. There is nd

ugtice
A
7

i/
s

question that the victim of the crimg has not received the attention
and consi tion befitting his or ﬁer'role:in the crig%nal jug
process. Although inadvertently dﬂ

/

witnesses are essential to the cr}minal justice process.

/i

system, victinm

/ ! ,,'f“
It/ is well

awn into the s and

. : BTN ,'y ‘ .
known that the effectiveness of the system depends, to a large
extent, on,their:cooperation. 7dthout the cboperation‘of gictims

R v . . - . /’ . .
and witnesses, it is clear® that the‘prevention_and prosecution of

/ /
have been overlooked, whyie the law

. . ‘ /
needs of victims and w1tnesse%
Lsed its activity upon th%iapprehens;on

P . -~ . . S

cr ime would be impossible. Yet, until recently, the problems and
’ A

enforcement ¢0mmunity has fog¢
) Ly : / A ¥ : i ]
of the accused, the preserv?tion of the'rights of the éuspect after B

arrest and the rehabllxtat%bn of the criminal after conviction.
i ‘ T

In recent ye§§S: thef@once;ntfor‘the victims of criminals
‘;has been ggowihg; fcdnepmitant with the grqwth o;[t§e~§ictim)witﬁess’k
~initiative, the Divisfbn of’Criminal 5ﬁstice'successfully sought s
grant from the Law EﬁfOreement Assistance Administration to
estabiiSh a statewide Victim/Witéess Coordination Preject.' The
primary’goal bf,this?éfojecthis_to assist in thesimpiZ§§ntatioﬁrand
B | , , L, ; )

T L . e e @ Lt
standardization of services to victims and witnesses in county

prosecutors' offices and police departments in New Jersey. 1In
c“onjunctionWJ’.th't:hci%Prc)jectt GOVernor,Brendaanyrne*appainted a
B - ®

twenty-eight,member‘victim/witness Advisofy.CouQeil in
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victims' problems and needs, and to shift a portion of its attention

from the accused to the victim. Chief Justice Burger summarized the

position of the victim at present when he stated:

Is soc1ety redeemed if it provides massive

safeguards for accused persons. . .and yet

- fails to provide elementary protection for
its decent law=-abiding c1tlzens°5
With this questioﬁ in mind, the Program Development Guide

for Vlctlm/Wltness A851stance shall set forth the rationale for
victim/witness services, outline the serv1ces whlch should be
provided and explain the most efficient means of 1mplement1ng these
services. Specific details and suggestions are set forth in the
Appendices. it is our goal that the establiszhment of these programs
will go a long way toward providing the proper treatmethﬁor the

innocent victims of crime.

st

A s,
L IR s s

A S e e e T TR R D T N S

I. WHY VICTIM/WITNESS ASSISTANCE

Those counties which do not provide v1ct1m/w1tness

5

assistance may question its purpose and value.:'The answer is that

victim/witness assistance solves two major,problems of the

prosecutor's office. “ The first is the public's unwillingness to

become involved in the c¢riminal justice system and the second is the

lack of time which prosecutor's office personnel have to provide

» Division of Crlmlnal Justlce and Colonel ‘Clinton .

— “ &

information and handle problem witnesses. This section shall

explain thesevproblems end Seotion II shall set forth the specific

services which solve them.

A. Enhanc1ng the Image of

the Criminal Justice System

The growxng crlme

t

enforcement officials, government and citizens, but it is clear that

problem is a ‘continuing concern of law

the problem cannot be effeotively‘attacked and curtailed without the

cooperation of those involved--victims, witnesses and the general

public. For thisfreason, there is a growing recognition of the fact

- that the average oitizenyhas become cynical and distrustful of the

criminal justice system. As a result of this attitude, many people

are becoming reluctant to report crime and particibate in the

I3 N | (] 3 a 3 ». k3 . . - 4 g . K 1]
ensulng crimin 1 litigation. Consequent%y, witness cooperation

problems are noted by prosecutors as a leading cause of case

a ]

dismissals.

\-"—_' \_LS
The publlc S negative attitude was explalned in the 1980

study of the r151ng crime rate which was submltted to the Governor

by John J. Degnan, Attorney General Edw1n H.

Stie:, Director of the

Pagano,'
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Superintendent of the New {ersey State Police. The report stated:

" The public at large has become aware of the
deficiencies in the treatment of victims and
witnesses by the criminal justice system.
Resulting cynicism and distrust has led to
victim's failing to report crimes and
witnessesgs! failing to come forward in the
first ingjance.b

The uncooperative attitude of the public has been linked in

many cases to insensitive and unresponsgive treatment by the criminal

justice system.7 For example, during the year July1197l to June

% :
1972, a sample of Newark residents was selected and surveyed

concérhing crime victimization. Su;véy respéndents who acknowledged
that they were victips of unreported crime were asked to explain why
they did not contact the police to report the crime. The answers
cited by survey respondents implied that the citizens' negative

0

attitude toward the'police, law enforcement procedures and the
judicial process prevented their reporting of the crime.8
This pervasiVe negative attitude has a myriad of causeés. A
B i i} .
primary cause of the lack of witness cooperation has been attributed

Laammst -

to insensitive treatment by some in the ¢riminal justice system.

the past, many victims of crimes such as rape suffered immense o
embarrassment and ridicule during the litigation of the crimiagl

case. Much has been accomplished of late to assist victims and

encourage their participation in the criminal justice process. The

]igCreased rate of conviction[demonstrates the effectiveness of this

approach.9

A secdnd reason for the citizens'

involved is inadequate communication between the police, the
O e anms e e ecosstmasios )

- prosecutor's office, the bench and the witness.,

o
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unwillingness to become

Even the lack oFwus

je

oy

théJSimplestaicformation such as directions to6 the courthouse or
when and where a witness is to appear may cause a witness to
eiperience unnecessary delays and wasted trips to the courthouse.
Mc}eover,’Roor‘communication concerning the witness's role in the
liﬁigatiOn«often causeS‘confuéion and anéiety concerning what a
witnessiis to do during thé litigation. A 1973 Washington, D.C.,
study revealed that fcurteen per cent of lay witnesses surveyed
indicated that advance notice and information about their role.as a
witness would have increased their willingness to cooperate with the
criminal justice s¥stem.10
One ofcthc primary goals of victim/witness assistance is to
improve the image cf the criminal justice system and, consequently,

3

increase the public's willingness to become involved. The sample
services set forth in Section 1II, such as providing information
about case status and the courthouse, have been successful in many
jurisdictions in providing the scpport ﬁecessary for victims and

witnesses to file a complaint and participate fully in the judicial

proceedings. These services are designed not only to assist the

farg

‘victims and witnesses and.change their attitudes but also to

increase the number of criminals who, are apprehended and convicted.

'B. The Direct/g;;;;:;:>to the Prosecutor's Office

\

The prosecutor's office obviously benefits from the

enhanced perception of law enforcement which victim/witness services .

generaﬁe, but many other practical benefits also derive from the’

‘assistance. First, the victim/witness assistance provides the
§ L SR ! ]

sensitivity necessary to calm distraught or nervous witnesses and

oy :

X b f .
encourage, thadr cooperation.
\——"j-_\§" R

PSRRI

ket




AN

TARE

2

- "i‘a!r-. e e o :1 17 . o i “:"" M
e e
. “ = X(\m -

assistance saves the time of the
. ) . : D g . .
‘assistant prosecutors,.detectives .and investigatorS‘by providing

"

, victim/witness

rnformatlon about the Case and the role of the w1tness whlch
otherwise would be pri/lded by the“personneJ assrgned to the case.
hi

time coping withrthe mproblem witness"tor the éxtremely,demanding

' the;staff is also spared spending extraordlnary:amounts of

witness because the victim/witness assistance personnel will assufe//////

that .responsibility. When necessary, the v1ct1m/w1tness ass1stan,e

spe01allst may act as a buffer for the rest of the offlce. .

N ' P

Fourth through v1ct1m/w1tness assistance, a prosecutor S

The

Vi Q oal

office me

that‘the‘offlce will be able to contact the w1tneSS~f0r trial.

Y, the communication of 1nfornatlon between the prosecutor' s~
P i = -

1

flore easily maintain updated addresses fog%/ltnesses so |
F"_-\-—

"1ce and the witness increases the rate of appearances in court by
N;_‘

57
—— |

w1tnes es, thus, reducxng the number of'contlnuances in a case. They

sav1nqs 1n court tlme and payment of pollce overtime may be

substantlal 11 ﬁt ~ ) i
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II.

VICTIM/WITNESS ASSISTANCE SERVICES

Crime and vfctimization affect all segments of society,

however, the impact may differ according to the offense\or

individual involved. The'effects suffered by certain population

4

'gréuﬁé such as women, young children and the elderly are often

enhanced by their paérsonal characteristics or vulnerabilities,

either real or imagined. Furthermore, different crime

categorles produce varying effects on the involved 1nd1v1duals,v

the impact of a‘v1olent or personal crime ls’generally

For

lnstancef

“‘morejpronouncedvthan the impact of a non-violent or property crime.

@

“'More %pecificallyv an'offense, against the person,

" rassault,

.1ncludlng

g E . o - - .

such as sexual

produces - more exaggerated effects on the v1ct1m or w1tnessk

than a larceny ‘because it exposes 1nd1v1dual vulnerabllltles, poses

~a threat to the person lnvolveé/and endangers that individual' s’y//y//

W

prlvate self. o .

.and the following involvement

B

The_v1ct1mlzatlonﬁg;

o

in the criminal Justlce process produce a varlety of consequences

&

. Emotlonal Stress s ’ : : . ] I

BRI

ST Dlstress SO e E
» s Withdrawal =~ R C
5 1. ™antal Sufferlng
' .jfety,,Securlty Concerns'
50',‘ Economlc Losses . ~;"l' g

= g : ) IS P .
{¥ : L 3

Loss of Money, Propertyo
‘Property Damage, - ‘Repair
Loss of Income :
Time off Work due to Injurles, Court Appearances
Loss of Job due to - Stigma of Belnq a Vlctlm
Insurance Cancellatlon o . e

s : o
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e | Life-Style Readjustments o Vo I P T

.Inconvenliences

Frustration , ‘
o Time, Waiting i ,&2

Travel, Chlld Care .y\

:O' Physical Injury ‘ ; [

Pain, Suffering o ' !

Disfigurement, Disability Lo

On-going Treatment, Medical Rehabllltatlon
e Y ﬂ . N

0 Psychological Trauma AT %

. Fear of Retaliation: Real or Imaglned
Anxiety, Shame, Guilt, Blame | , .
Feelings of Helplessness- . | -
Loss of Aukionomy ST e e
: Anger, Frustration o
Vab Depression . ' ) i
g ‘ Phobla : . : !

e Soc1al Stlgmatlzatlon

Family's Negatlve Reaction : _
Friends' Negative Reactlon- N L
Social Stigma

Loss of -Sstatus -or Reputatlon,

)

*The results of the experienCe of‘being a crime victim
manifest certaln needs common to vlctlms and w1tnesses. “The *

v10t1m s needs and the services de51gned to meet them are ea31ly

.

d1v1ded 1nto<three prlmary categorles

- R

to v1ct1ms and w1tnesses concernlng thelr ¢ase and the Jud1c1al

system w1ll help a w1tness arrive at court and 1ncrease hlS or her
e, P

cooperatlon when testlfylng. §Esggd. Eoglstlc serv1ces,rsuch as a

w1tness walflng area or facilitated property return, w1ll lessen the j

‘1
sahgun

Thl

‘burdens resultlng from the crlmlnal lltlgatlon. referral

problems 1nherent in v1ct1mlzat10n.

5

5

Flfs_anprov1d1ng[1nformat10n»,w

l

©

witnésses.

the services provided in each of these

i

In this Section,
categories shall be set forth. The’purpose of the service and
_suggestiOns for implementation are also‘explained. An outline of
‘these services and'implementation suggestions haS‘been‘appended for

your reference as Appendix A.

INFORMATION SERVICES

« ", A victim's or witness's sensefoftpurposefulness[and

involvement in the: crlmlnal Justlce process can encourage. a positive

A.

attltude toward the system and increase cooperation. Communlcatlon

w1th he v1ct1m or w1tne5s is an 1mportant means of promotlng a
Thls can be achreved through lnformatlon ,

services such as a written or personal orlentatloi?to the crlmlnal

sénse of lnvolvement.

'JuStlcegprocess,'case statusllnformatlon and(case dlSpOSltlon)

alnformatlon. Not only is it useful to inform v1ct1ms and witnesses

‘aboutlthe crlmlnal Justlce process once they become lnv0lved but 1f

o

is also benef101al to conduct publlc awareness activities and

educatlonal act1v1t1es as. well as: provide information which may help

»

the v1ct1m or w1tness av01d future criminal v1cf1mlzatlon.

e Every member of the Prosecutor’ s'Offlce should share the

~ L)

respon51b111ty for answerlng tne questlons of v1ct1ms and

©

However, the prlmary respon51b111ty may rest ‘upon the '
v&ctim/witneSS,a551§tance¢contact;personror the unlt,Personnel for
;the sakewof efficiency and continuity. The person-aSSigned this

i

ponSLblllty may be a full tlme staff member or may also perform
i A vl e G :

"other dutles ‘such as an 1nvestlgat1ve or offlce management

TVolunteers, such as the elderly or college students earn;ng collegeuj

'1éd1t for thelr work, often provzde valuable a551stance to”
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”,,prosecut;on,process.”

c ﬁélayg w111yonly contrloute to apathy, confu51on and the loss of -

,consequently hlS or her comfort.

Vlw1tness should be advrsed to refraln from an 1nsensrt1ve,

prosecutor S offlces. In any event, the PrOJect w1ll prov1de

training and a general orlentatlon to v1ct1m/w1tness ass13tance to

\————-/

any new stafflln this area.

A detailed descrlptlon of personnel

considerations is attached as “Appendix B. Thevspecific'infOrmation

i

which 1s most commonly provrded to v1ct1ms and. w1tnesses is set

P

forth below.

1. Orlentatlon to the Crlmlnal Justlce System

yfﬁ : Informlng the victim and w1tness about the crlmlnal justice
system, 1nclud1ng an, explanatlon of the poss1ble course of the

litigation, is a good start toward lmproved v1ct1m/w1tness

relations.» Thls 1nformatlon w1ll engender the victim!' s and

witnESS" sense of 1nvolvement, usefulness, 1mportance and

[\

Orlentatlon 1nformatlon lncludes- written or personal

S

L
lntroductory explanatlons Of the crlmlnal justlce process, a

_welcomlng statement or openlng message, dlrectlo ¥S - to the”

————

w .
1nformatlon about what to expect as the case progresses

courthouse,

through prosecutlon stages and w1tness guldellnes for tesflfylng ln

court
to the crmlﬁal Justlce process snould begin at the time the crlme

1nc1dent is reported fo pollce and continue throughout the

¢

The dellvery of lnformatlon should not be
\-———-—h

i

delayed~nor should long lnterruptlons Ln»communlcatlon ex1st.,

——

)
%

contact or current address lnformatlon.

' In addltion to av01d1ng gaps 1n communlcatlons w1th v1ct1ms-

and w1tnesses,

tactless
b I

SR |

_ll_

When. pOSSlble, communlcatlon to orlent v1cf1ms and w1tnesses

al] staff members who have even mlnor contact w1th a .-

=i Y

e

R i

4 rwtteninnds

~to appear for grand jury or trlal.

C(;’

w,the crlme 1n whlch they were 1nvolved

flntrOdUCtLOH from the Prosecutor.,

e RS AR

attitude or statement whlch would inhibit the cooperatlon of a
w1tness.‘ The manner in whlch~1nformatlon is provided is as

1mportant as the tlmellness and usefulness of the Lnformatlon.

~pos51ble, the lnformatlon should be prov1ded in Spanish.

&ﬂ( ~ In addltlon to prov1d1ng orientation information through

verbal communlcatlons, printed brochures, pamphlets, newsletters and
audio~visual aids are useful. For example, a pamphlet which

provides a brief introduction to the criminal justice system and

-services avallable to victims and witnesses should be forwarded to

the victim or w1tness along with an 1ntroductory letter or subpoena

This« pamphlet is presently
prov1ded by many prosecutors' offlces. It may be reproduced quite
1nexpens1vely and many county prlntlng offlces printed them at no
cost to fhe prosecutor s office. A copy of a sample brochure is
appended as Appendlx C. o

‘Another'orientation information source which may beh
obtalned at no cost to the prosecutor s office is the witness

orlentatlon sound~ on-~ sllde presentation. This presentatlon is

~prov1ded by the D1v181on which w1ll photograph and tape record an

The sllde presentatlon also

'lncludes a v15ual 1ntroductlon to the court house, fhe role of the

JW1tness and the procedures of testlfylng

Q_2' Case Status Informatlon

Vlctlms and w1tnesses have, 1n the past, recelved no

flnformatlon concernlng the dlSpOSltlon of the crlmlnal lltlgatlon ofﬂ

f ThlS lack of lnformatlon

When

S




~and local police departments;

court,

‘notification system.

an 1nformat10n rack or SLmllar structure and placed where VlCtlmS or

would naturally cause a victim or witness, who had’cooperated with
lau enforcement authorities or taken‘time‘from work to testify in
to decide that their participatihn in the criminal justice
system had been futileQ ‘This sense of futility is easily avoided by
the mailing‘of form letters to notify victims and witnesses of the"
significant legalvdevelopments'in the case. By sending a'simple~
form letter, the Prosecutor can advise thefperson‘of the outcome of

the case and express his gratitude for the citizen's coogerationr

Surely, providing this information encourages a sense’ofrconfidence
and commitment in the public. |

| The formcletters, which are sent in a series and correspond
to the significant_legal developments in a case, are known as.the
The suggested text ofleach letter and a

detailed explanation of the purpose of the system is appended‘in the

document entitled “Victim/Witness Notification System" as Appendix‘D.

3.  Crime Prevention Information and Referral

Crlme prevention lnformatlon represents a proactxve

response to crlme and thus serves as a crime deterrant JThek

”1nformatlon,kwhlch 1ncludes pamphlets concernlng;home'security and‘

per sonal safety, is readily available from criméspreventlon.groupsr

kSpecific‘informatlon,for‘the aged‘and'

'handlcapped is also avallable. These~b£9ﬂﬁﬁ?§§§may“be“included in

G

w1tnesses may see and take them.

.-pro"vide this type of‘material"is appended as APPenlef Be 2o

;713;

A 1lst1ng of organlzatlons which

T
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;prov1ded by ithe county llbrary.
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4.‘

Public Relations, Community Awareness and Educational
Activities: ,

A major avenue to 1mprov1ng the public's perception of the

crlmlnal justice system is to provide information about
&)

victim/witness services. Spreading the word about the services also

encourages lncreased cooperation between the law enforcement

community and other 1nst1tutlons, such as soc1al service agenc1es

and communlty organlzatlons. When possible special emphasis should

be placed upon making the pollce aware of victim/witness services

v

and lncrea51ng their sensrt1v1ty to v1ct1ms. The resulting improved
communlcatlon;should increase the utilization of the victim/witness

assistance services and improve cooperation between the institutions

‘which serve victims.

The public may learn of victim/witness assistance services

N

from newspaper articles about your offiCe. Many in the prosecutor's
staff tell excellent "true llfe" storles about their experlences
with v1ct1msuand w1tnesses ‘which make very lnterestlng news stories.
Addltlonally, public speaklng engagements are a common method of

1mprov1ng publlc relatlons. In one county, the v1ct1m/w1tness

as31stance staff fllled a busy speaklng calendar by wr1t1ng to every

7c1v1c organlzatlon in the county to. adv1se them of thelr

avallablllty for speaklng engagemets. The llst of orgalzatlons was

The staff also prepared a- sllde

kpresentatlon whlch explalns the crlmlnal justlce system and the

' 3 .
‘avallable v1ct1m/w1tness aSSLStance serv1ces.l o

dfacrlltated by the establlshment of a llalson group.

| The exchange of; lnformatlon between agenc1es may be

: Anotner

fcounty has assembled representatlves of the serv1ce agencres, the

C=l4-
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* police and the prosecutor's office for monthly discussions

¥

Wconcerning the availability and efficiency of the distribution of
‘victim/witness assistance. This group also provides %m24—hqur
hot;ine for police officers to call in order to obtaih information
for sociai service referral for needy victims.l4

Aéditionally, training programs, workshops and seminars
sponsored by the prOSecutor's office and other interested groups may
increase public awareness. An appropriate occasion for this
appégach is Victim's Rights Week, which is traditionally held in
April of each year. Victim's Rights Week is a time when aétention
is focused on the victim/witness initiative and thus, it is an

opportune time to stage a public function.
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B. LOGISTIC SERVICES

Services which assfst victims and witnesses cope with the
logistics,of court appearances and visits to the prosecutor's office
should greatly improve the phbic's perception of law enforcement.
These sérvices, whidh aétempt t6 reduce the personal cost and

inconvenience of the witness, are set forth below.

1. Mail Subpoena and Telephone Alert System

Efficient witness management and court appearance
scheduling are.two fundamental, but major services. These services,

coﬁpled With,specialized mail subpoena and a telephoﬁg\alert system

or on~call subpoena can greatly reduce inconvenience to witnesses. i

S -
. L , ) , P 3 t]
Firstl ,rmailed subpoenaé]y&ll save the costs o manpower anc 1m§

needed to provide personal service to appear. They also provide a
lesé‘intimidating method of notifying a witness of a required

appearance. This, in turn, will encourage witness cooperation.

Secondly, a éelephone alert syste&?gr on-call Subpoena will reduce

T ———

——

witness waiting time and unnecessary trips'to appear in court.
Mailed subpoenas, when.deliVered, will advise the witness

that a court appearance~will be required. The mailed subpoena

should aiso provide witnessés with (1) the name and number of a

person to contaét in case of any problems or concerns, (2) adéquate

e

- advance notice of scheduled court appearances tdwallow_time to make

‘,any:necessary arrangemets to appear and (3) inttoddctory information 

about the criminaf7justice prdcess”and what to expect, which is

‘usually-s§t forth: in the orientation brochure.
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Rather than appear at unnecessary times, witnesses can be
assigned an on=-call status. After receiving the subpoéna, witnesses
placed on-~call are instructed to telephone the prosecutor's office

concerning the anticipated trial date. This telephone contact may
keep the witness informedeof any changes in the required date or

time of appearance while reducing unnecessary trips to the

courthouse and unnecegsary waiting time. MOne office provides this
information on % telepho ering machinz

staff‘.15 ‘In'addition to scheduling appearance dates and times or

to save the time of the

arfanging telephone alert status, telephone contact will identify

possible=witness problems or uncooperative behavior.

bl

é} Employer/Student InterVention

Emplcyer intervention assistance entails arranging time off
from work without penalty for witnesses scheduled.to appear in
court. Student intervention provides similar,assistance in

arranging time off from school for court appearances.

This assistance may be rendered through'yritten

B communications or telephone contact with either the employer or

" school to confirm or explain the witness's scheduled court

appearance. Public awareness act1v1t1es concerning v1ct1m/w1tness

needs and a previously establiehed rappport w;th area bUSinesses and
1ndustries will be benef1c1al in conductng 1ntervent10n serVLces.

One prosecutorks‘office;is working ‘with the local Chamber of

Commerce :'gpithis.effort.,l6

'l7f«ab

R S U A

3. Parking Assistance

Information about available parking facilities will be of
assistance to witnesses scheduled to appear before the grand jury or
in cou;t if provided in advance. This service may be arranged with
a parking facility located within the area of the courthouse. CIf
fees are asseseed, payment arrangements with the parking facility
may be negotiated ihﬁadvance or the Witness may be reimhursed'for
costs incurred. The use of special dated pasges or stamped parking
tickets are additional considerations.

Information concerning parking facilities and assistance

can be made available to witnesses in an introductory letter or

brochure forwarded along with the subpoena to appear.

= 4y Prcperty Return

Information about the property return policy and procedures

o

will assist victims in obtaining personal property seized as

evidence. Property return assistance may involve intervention on

behalf of victims' seeking return of personal property. Guidance

will provide'the necessary direction on how and where to make
X . _

inquries about property return, whilevintervention will assist the

victim in working through necessary procedures to recover. seized .

property or advocating procedures, which will improve policies. The

ry

use‘of‘photographs as a record of evidentiary property, for example,*

provides an alternative to the unnecessary retention and storage of

many 1teme until the final dispos1tion of the case. This procedure

is presontly prov1ded in the New Jer'sey Penal Code of Criminal

Jusrice at N.J. S A. 2C,65~lugg. seg.

'_18_;.
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5. WitnesSs Waiting Reception Area

A witness maiting area should be’ provided, when at ail
possible, so that a witness_dggf not~ﬁane to minglekwith defendant,
defendant's family, deﬁ€§se coun?él or defense witnesses. That
commingling certainly fﬁE?Eﬁ%?gﬂZ witness's anxiety and may invite
threats and intimidation. This area is also a logical place to
provide victiméyitness assistance information and .counseling. The
Prosecutor's staff may provide their old magazines, newspapers and
toys'for children of the waiting witnesses. Plants and posters
donated by the staff is an inegpensive, cheerful way to decorate. A

waiting area 1is also beneficial to the Prosecutor's Office because

an assistant prosecutor who is appearing before the grand jury or in

trial will know where to locate his witnesses.

It is alsc appropriate for a Prosector to scrutinize the

area where . police officers must walt to testlfy.

i I

Because waiting

wconsumes a large amount of a pollce officer's tlme, a.quiet,

'comfortéble room,;removed from defendant, should be arranged when

possible.

6. Response to Intimidation and Harassment

'Victim/Witness fears of reprisal and threats of
intimidation significantly influence their willingness to cooperate

with the criminal justice sysgem through crime reportingéand”

prosecution activities. The emOtional or psychological effects % :

suffered as a result of such threats, either real or imagined, are

frequently profound.

‘lQT : s

s e

Z
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JObstruction of justice charges.

‘rehabllltatlve function.

—~

TO aiiewiate or reduce efther the effects of threats,

v1ct1m/w1tness serv10es should include supportive counseling,
protectlve escort and aggre531ve prosecution in appropriate cases of
1nt;m1datlon. Police, prosecutors'and Jud1c1al personnel should be
educated in the %mportance and need to address these concerns.

L]

Sensitivity and intervention should be stressed. Fur thermore,

intimidation attempts should be discouraged by rigid enforcement of

‘relevant laws and court procedures such as bail revocation and

£
oy

Victims and witnesses should be

alterted to available services and policies which address threats of
intimidation and harassment and encouraged to report any incidents

for further attentlon. Finally, an escort may be provided for the

e

lntlmldated witness by the prosecutor's offlce, sheriff's department

or a volunteer.

7. Compensation and Restititution Assistance

Restitution and compensation services provide a means to

'relleve the victim from pecunlary losses resultlng from the crime.

By attemptlng to restore the v1ct1m to the state prlor to;.

victimization, restitution and compensation also serve. a

7T

Restitutica is generally utlllzed to

recover monetary losses due to medical expenses, property loss or

damages from the defendant.' Similarly, compensation is avallable to

recover pecuniaryylosses which were incurred as a result of a

crlme-related injury. The losses may,be recovered from means other

than the defendant, such as the Vlolent Crlmes Compensatlon Board.
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- Although restitution and compensation are generall g - Child care assist mas 2 ;
N i g y R { § , ance may be provided by Lhe v1ct1m/w1tness :
ﬁi; net the dlrect responsibility of the prosecutor s offlce, assistance e unit staff volunteer _resources or other serv1ces resources It may ;
can be made available to victims through 1nformat10n and referral to £ o be 90551ble to arrange such serv1ces with a convenlently located E
N N 7 catce g
available services and resources. _This involves~adv1sing the ﬁlctlm 3 Chlld care center ‘or relmburse the witness for babysitting costs %
of such services, explaining what the service is, assisting with the Tl . #, . R o i
conpletlon of claims forms, gather*ng verlflcatlon of losses and : f i
.r o i
i
damages and pIOVldlng referrals to approprlate resources lncludlng ' :
the Vviolent Crlmes3Compensati Board and 1nsurance companres. lhe‘” Lt : : v . . {
county probation department will provxde a551stance in arranglng' 5 ‘ ‘ il : | : ;
% L e, »‘;, S LAy e . . ] . . . ‘ .I
restitution. ; R e “ . : :
A . P ';J.‘; s o | - . // SN N ;:
8. Transportation to Court DR . ° ' B . , | : ‘ J
At present, most prosecutor's offices will arrange : ‘ . _ ‘ _ - R , §
transportation to court for an aged, handicapped or out-of~town N ' ' = o R . g
| ’ ‘ : . ~ ‘ } 9 o
. witness. In one county, an investigator will pick up and deliver : ' % - o - , .
witnesses who are afraid to drive to the courthouse.™ =~ ‘ o i
3
Transportation a551stance may also lnvolve 1nvestlgat1ng )
p0551b1e resources, such as publlc transportatlon, famlly frlends, : {o~u'" ' o ' ~ L o ; _
s ) . - o L ) : 7 : p _ 4 %
or volunteers and maklng necessary arrangements wnen“~ppropr1ate. : C : ‘ e T , : : . - St ,
e B REEEEE e ‘ : SR {] S : : S .
In special cases, 1t may be pOSSlble to utlllze law enforcement . R . [ : . o o ~ i
resources, such as sheriff’ S offlces, prosecutor office, e ﬁ. by ¥
o ;2 ]
| v i
1nvest1gat1ve persom el or v10t1m/w1tness unlt personnel for ~ - o Y
[ == Vo ' . i
transportlng v1ct1m§ and WLtnesses.neTravel a551stance and lodglng u W P %
1 - \\ - e " ‘ ‘L\j - & ,% @
1 ) [ . i
for out-of-town w1t esses is” approprlate in. relevant cases. - i & i
. ‘ ' \\ l i . \ - - o :}‘ . . r ;:
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In addltlon to other court-related lnconvenlences v1ct1ms % O - i ) : ! S o il / ‘
and: w1tnesses may experlence, chlld(care may present another* SRR B W ; I ; jj j {
problem. A551stance\1n arranglng or provrdlng chlld'carejin such S S ; | iﬂ ;
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SERVICE REFERRAL N

C.
e The most rmpbrtana v1ct1m service often 1mmed1ate1y rollows

18
the crime when tk% victim or witness is in a crisis state. The--

police rnvestyﬁatlve processes and questlonlng add to the CrlSlS

experlence»dfTﬁerefore, effectlve lnterventlon at this point is "

1mportant and Weferral becomes necessary to help- the victim or
J
witness overcome the deblllfatlng stress suffered as a rtsult of the

Because the 1nd1v1dual in crisis cannot effectlvely cope

\\

crime.

o

with the confrontlng stress, a551stance in seeklng recommended

i
i

emergency care of treatment is needed.

CrisiS\intervention services include "supportive,

short-term counsellng, emergency funds, temporary housing,

w13 Other

transportation,| or cgmpanlonshrp at the hospltal....

crisis needs may include medical attention, death notificaton,
homemaker services, emotional/psychological services, or T

multi-lingual counselors. ©

2

avallablllty of

Interventlon, information, and referral as soon after the

el

as p0531ble is important to effectlve serv1ce durlng

s

cr ime incident

a

Because pollce offlcers generally make the

o

thls CrISlS perlod.

= flrst contact w1th the v1ct1m and w1tnesses, thelr cooperatlon is

needed in referring Vlctlms and w1tnesses to avallable serv1ces.

CrlSlS 1nterventlon or emergency a551stance can oe prov1ded

through (1) dlrect referral to approprlate service agency or

i 3

resoucer, (2) referral to a CrlSlS 1ntervent10n Qr. v1ct1m/w1tness

o

assistance center, or (3) a telephone hot llne number.
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the client and

overcone unhecessary delays.

v1ct1m1zatlon experlence.,

Social Service Referral and‘Follow-Up

VlCtlmS and w1tnesses'exper1en01ng re51dual erfects from

the crime or relafed needs may beneflt from 3001al serviceé
-

‘Because many.v1ct1ms and witnesses may be un#amiliar

l.)

as31stance-

L . o ' . e | .
w1th serv1ces avallable\to them, information and referral assistance
w1ll be useful.

o

lnvolve services beyond the realm of the prosecutor's offlce, . 0

outsrde resouces are necessary to address certaln needs. .

A current, comprehensxve resource dlrectory will serve

as

an 1mportant tool in making referrals. The Project has drafted and

distributed a complete statewlde‘compendium‘of social services.
Additional~copies are available upon request. A contact with the
selected“seryrcegresource‘prior to actual‘referral will introduce
situation at hand;, facilitatefeffective serVice and
5 k ‘Contact may be made by telephone or a
letter~of introduction.

protocol w1th the serv1ce resource and a spec1f1c contact follow up

A orev10usly establlshed rapport and

concernlng serv1ce dellvery and cllent satlffactlon wrll be useful

ln assurlng effectlve serv1ce, satlsfactlon of cllent needs and

@ i

determ&ne deSLrabllaty'of the‘agency in maklng future referrals.

r‘ :1\_\” o 2‘,‘.”':

Vlctrms and Wrtnesses Needlng Spec1al Con31deratlon5'

In addltlon to the needs and problems experlenced by

VlCtlms and w1tnesses 1n general, several groups of v1ct1ms and

w1tne ses are recognlzed as havrng spe01al needs ar151ng from the

These needs can be‘related to-factorS“

"*‘ . kS

1nc1dent and as well as e

= : e

such as the nature of the crlme

characterlstlcs of the 1nvolved As a result of these

1nd1v1dual.;

S
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Furthermore, because victim/witness needs may = .
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o aa , , ) i IV. Recording Keeping | ‘ |
factors, the individual may suffer -a greater impact from the crime i fﬂ) ‘ ' é4
S | _ L i _ % Most counties which provide victim/witness assistance e
incident and may require special understanding. A sampling of : : ot
. , ' . : ‘ i maintain records of their services. Information which is usually
special needs groups are listed below: ; : - :

v , - recorded includes the victim's or witness's name, aadress, phone !
Child Victims/Witnesses | ' ~ ; S v f . i s . o 1

: . number, date of birth, offense, file number, municipalit the name 4
Elderly Victim/Witnesses. - ’ ’ ' ’ P Y.

Rape/Sexual Assault Victims 5 ' ; : of the assistant prosecutor assigned to the case and the case |
Battered Women, Victims of Domestic Violence ‘ ’

Violent Crimes Victims e disposition. These facts are often recorded on a large index card. |
Minority Ethnic Groups ’ ‘
Victims of Anti-Semitic'and Racial Violence , ’
Handicapped Vlctlms/Wltnesses (physically
1mpabred hearing impaired, visually
/lmpalred, emotlonally impaired). ¥

Mentally Retarded Victims/Witnesses ' = - victims and,W1tnesses, which includes the name of the person and the §
Families of victims of Homicide/Sudden Death. : ' ’

POllce ‘action or information provided. A sample form for cataloging this™

A sample is attached at Appendlx G.

&7

i
Several counties also malntaln a daily log of ‘contacts w1th f;

For the sake of brev1ty, an outline of the spec1al needs of information is found in Appendix H. This information is very useful

these groups and suggestions for meeflng these needs 1s set forth ln vif’the person keeping the record is asked to write a:monthly

vAppendlx F. This section serves only as an overv1ew of»the(Problems ) (“3 report. Even when not requested, it is often valuable to provide

f and the suggested -solutions. : : ' o I o the prosecutor with a monthly report so that he or she knows the

L R e e R e S Bt S

y , "~ volume of victim/witness assistance which,is rendered. ' !
P AR R Malntalnlng ‘this information is also valuable when v : ;

: evaluat1ng,serv1ces. The analy51s whlch resulfs from data collecfed o ;

g

| - will provide a,basis to assess service delivery to victims and

. ' R ' ' Sl ' - ; ] , . witnesses and identify areas of needed improvement. The information
0. . . . - . . » : : . 8 : .

v 3 | gathered and evaluative analYSis will not only benefit future

program development but also program management,aCtivities. : *v’o

s

e : L C . o R . \, T S DR ~ Assessment of victim/witness programs and services ca be
' ’ achleved through performance or 1mpa“t measures u31ng elther

‘ quant1tat1ve or qualltatlve data. In any case,'the data collected

‘3* ;g rh.k‘,to assess program act1v1t1es and serv1ces should correspond w1th the

, : | , : SRR R D N
"Fi"',f~7v : ~ ‘ Sk j.*'”~; cLe k'g o g ' (RN -%ggbsl'general goals of v10t1m/w1tness a551stance as. well as. the stated‘»~

goals and objectlves of the spec1f1c program~or serv1ce.
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- Recommended program goals are attached as Appendix I. Measurement
(?1 ' S , , - : | Qﬂ} Footnotes
X - ecriteria can be selected from areas. such as client satisfaction, the | o C N, L s
§ O ‘ : State of New Jersey, DlVlSlon of State Pollce,
number and frequency of v1ct1m/w1tness services offered and 1 Uniform Crime Reporting Unit, i G
9 : : i
improvements in w1tness cooperation with the criminal justlce - . o 1979 Uniform Crime Report 6- 15 (1980) | il
system, e.g., increased crime reporting, increasedkrate of ' - ’ 2City\of Newark, Newark High Impact Anti-Crime Program
| | | | e Office (Newark Office of Criminal Justice Planning),

Victimization Survey: City of Newark New Jersey 438
(July 30, 1974)..

' successful prosecution, and increased rate of witness appearance.

B f |
e Information needed to monitor and assess program activities and ' ~ . T
/ : : - - R ‘ . ' . : ‘ 3state of New Jersey, Division of State Policef
/ services is listed and attached as Appendix J, while sample data , ; Uniform Crime Reporting Unit, - n
‘ . . : : 1979 Uniform Crime Report 15 (1980 )
collection forms, are attached as Appendices F and G. : : o 2 ( ) A
| o - | B 4Id at 21 | o

SAnnual Report form Chief Justice Warren E. Burger to
‘the American Bar Association 9 (February 19, 1981)

6state of‘NeW‘Jersey, Department of Law and Public Qafety,

- R | - An Institutional Response to the Rising Crime Rate in
f(fy’f - New Jersey 29 (December 1, 1980) ;

i \ |
‘ S : _ /) AR S ‘ , _ e . Ty.s. Department of Justice, Law Fnforcement Assistance
: ; o I ; ' ERE , Admlnlstratlon, National Institute of Law anorcement
o cel SIS ' S and Criminal Justice, Victim/Witness Assistance 3

: ‘ ‘ e (Robert H. Rosenblum, Carol Holllday Blew.July, 1979)
© . ) /(I Y
8U S. Department of Justlce, National Institute of Law
o ; ‘ : Enforcement ard Criminal Justice, Law Fnforcement Assistance
iR , ; ! ' : RN BERTR Admlnlstratlop, Improving Witness tooperatlon 5-=7 (William
i o L . 2 SR ; o o I | ~ D. Falcon, E Ptor- D.C. Heath and Company, August, 1976)

L - o e : - ‘ b o = o (herelnafter c1ted as Improv1ng Wltness Cooperation)

0

. » ¥ 9County'of Essex, Offlce of the Prosecutor, Annual~Report;['
B - Sexual Assault and Rape Analysis Unit 4 (February, 1981) ..

10im§roving Witness Coogeration, eupra at 5-6; 15=16.
e e —— _ = 2T

‘llIa;

pal

: E v - J o J-?-U... Department of Justlce, Law anorcement ASSlStanCe
y4 P - . R SR T S T SRR R R R Admlnlstratlon,’Vlctlm/Wltness Services, A.Survey ~of
: R o SR SR : oy SR s ﬁ«.]~‘ﬁ B tif;fé, Q L therature 20~ 21 (Emlllo C. Vlano, undated) ~
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13Interview with George F. McCarthy, Coordinator and ;
JoAnn Jahns, Assistant Coordinator, Victim/Witness :
Assistaiice Unit, in Mount Holly, New Jersey : ‘ i
(February 11, 1981). : : i
l4tnterview with Robert Widitz, Office Manager, Atlantic i ; : !
County Prosecutor's Office in Atlantic City, New Jersey ‘ : ~ , :
(April 8, 198LJ. } o
151ecture delivered at Law Enforcement Assistance Administration é
Cluster Conference in Elkridge, Maryland (January 22, 1981). : f
l6Tnterview with Robert Widitz, Office Manager, Atlantic Coﬁnty ‘ : g
Prosecutor's Office in Atlantic City, New Jersev. (April 8, 1981). ' ' ?
l7Interview with Hugh Cahill, Investigator, Essex County : |
Prosecutor's Office, in Newark, New Jersey (April 6, 1981). - ﬂ : )
18M. Bard amd D. Sangrey, The Crime Victim's Book®32-38 (1979). , 0o . ~ o
'CWF 19Minneapolis Medical Researdéh Foundationﬂflnc., in {
- collaboration with the National Institute of Mental Health, i
Mental Health Services Development Branch,.Evaluation and !
Change, Services for Survivors, "Victims of Violence: , B i j
"Psychological Responses, Treatment Implicaticns" 42 , o ; i
N (Special Issue, 1980). ' b i
205, Barkas, Victims 36-37 (1979). | |
’t R ((;'f E B . ‘ : | f;
.:"/ ‘ - >
. : )
2 1
i m
Z
s 0
. ge L.
[f;»?'« : , ' \;‘ ’ 5 ‘}E . |
e ! SRR ﬁ
o / R
! B
' o
\ 1

oA



L v ey

......

APPENDIX A

SERVICE ' IMPLEMENTATION OUTLINE

NS PSRN

( D |
I. INFORMATION SERVICES - o,
A. Purpose/Intent
1. encoura?e positive attitude toward criminal
justice system on the part of victims, witnesses,
~and the general public ,
2. enhance v1ct1m/w1tness sense of purposefulness and
involvement
3. increase v1ctim/witne$s participation and cooperation
with the criminal justice system
‘B. Orientation to the Criminal Justice System ”
i}
1. pamphlet, brochure'
a. accompany introductory letter regarding v1ct1m/
Wltness a851stance and services .
(W3 b. attach to subpoena to appear before grand jury
S or in court
c. visually dlsplayed and avallable for interested
1nd1v1duals
d. dlstrlbute during public awareness activities
‘- e. distribute through:
(1) prosecutor's bffice
- (2) 1ocal pollce departments
] (3) commnnlty organlzatlons and service. agenc1es,
. ﬁ (4) - other,lnterested agenc1es, organlzatlons
o 2. handbook . |
't.i a, ‘master cony avallable for review in wztness
_;_4$;B I - waiting area , v
 ;'§ ~b. wvisually dlsplayed and avallable for 1nterested
<k : 1nd1v1§uals 5 , ‘ .
”}E‘ c. dlstrlbute durlng publlc awareness activities
‘lu ‘:. ‘»jf‘ i m p
: }1 ’ WA @\‘l“ L )
1 3}
8 i
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: d. distribute through: | : {f@ b. mnature--sensitive, tactful, informative
o (1) prosecutor's office ‘ c. bi-lingual information and materials
(2) loﬁal police departments C. Information Concerning Case Status and Disposition
S . . . . . \. v o .
~(3) community service agencies 1. victim/witness notification system
;
(4) other relevant or interested agencies ~ L a. series of standard letters regarding case
! , | . developments
3. sound-on~-slide presentation _ : . ‘ v
. . v | : - b. telephone contact
a. witness viewing on an individual need basis , 1 g
o I8 ; 2. standard letters corresponding to significant
o b. available for general viewing within witness ‘ ; phases of criminal prosecution
v waiting area f : o
, : : a. initial contact
c. public education todl during speaking engagements ~ , , . :
Q : b. administrative dismissal
4, consultation with victim/witness by : , s : '
R ﬂ . - c. remand to municipal court
a, victim/witness advocate ‘ : . o
; . ] d. indictment returned
b. wvictim/witness contgct person ! .
| ) - i . e. no bill
. ¢, other criminal justice personnel , i { ) ‘ ‘ . ‘
( \ : (A B f. accusation filed
e 5. information to include ' .
; S g. acceptance into PTI
a. name and number of person to contact with N o
' questions and concerns I ‘ h. guilty plea
b. introductory message i. not guilty after trial 7
' c. services available tp victims/witnesses \ j. guilty after trial.
o - d. suggestions for victims/witnesses | R | - k. dismissal of indictment )
e. witness guidelines flor testifying in court " 3. notification of unique or Epecial occurrences
| £, overview of the JudlClal system . i , a. mnotice of subpoena for grand jury or trial
: g, dlrectjons to %he court ouse, map , ‘ : . :T g = b. notice of continuation or referral to
i i g . ; inactive status
‘ h. glossary of court-re%ated terms ‘ : R O e g
o ] . R ; P c. transfer to another countv for prosecutlon
6. ‘communication procedures--~service delivery = Aoy o ' S
| B v , ‘ _ e ~ B - -d. change in plea/status
a. timely--avoid gaps in communicaticgns _ ' - s ; ‘ ‘
- ~ | 1 ; R L g , ‘ e. mnotice of sentence date or special disposition
(1) begin at the time the crime incident v o ' oo ' - , '
is reported to police ~ : ‘ 3
; (2) continue throughout the judicial process : R ) i T ; S SRR .
?: - ke.‘q ’ ?
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= - ‘ v ‘ ;J_{ - ~ D. Crime Preventijon Information\and‘Referral 1 s L

: | . i , : . : g : \ , )
4, informatiOn to include . , o o . b 1£wf 1. brochuresﬁ pamphlets, written literature
. . . 7

a. case identlfylng information, e.g., file . | % ‘ a. distribute through:

‘ number;, defendant's name o ~ “ i . ..
- l[ ) h ' , e (1) prosecutor's office
. fense(s) charge o : : ; -

b. offe ;1( g

o : 3 | . | r o E (2)‘ local police departments , ' ‘

o o | o b, vlsually dlspTayed and avallable,for‘victim/witness
d. mname and number of person to contact with . , ' 1 o < - aquisition | | |

questions

p P (1) rosecutor's offite . S
e, acknowledgement and apprec1at10n for coooeratlon P L )

and assistance given (2) iocalnpoiicerepartments

°. service deliveryu ‘ & S V c. make bl-llnqual llterature available
| ivilia i S , 1o . ' 'y
a. provide services to V1Ctims civilian witnesses, <3‘ e 2. consultatlon with' VlCtlm/Wltness by:
law enforcement personne g :

a. wvictim/witness advocate
b. production of notlflcatlon letters--methods : _ m/wi vo

= . »

(1) individually typed oo , , : | ,

b.  victim/witness conﬁact person

gz 5 o A c. other crlmlnal Justlce personnei—-referral resources
‘ " (2) printed form letters i e g | v
- _ . Lo : N . 3. publlc speaklng act1v1t1es : :
( o (3) .photocopied form letters - - f ; ., ;
- - ’ : : ' T, 1nformat10n to include

5n (4) %roduced on word processing;equipment

SRR
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: ‘ . ] ® 3 a. crlme preventlon technlques
(5) automatic typewriter L :
! . P I ; ' ) bs cnlme preventlon services R
“ Co timely—;avoid delays, gaps in communications | n g )
: . , o : e llst of resources--names and adoresses 5 5
d., nature and style of letter--neat, concise, - . « ; | o
personal informative, bUSlneSS llke el 0 e d. name of person to contact w1th1n referral agenc1es
e, b1 linqual communlcatlons” S SR S ﬁ c o ;5¢~Fbas1c technlques to list > . _ ~ o
g ' : ; o R O N R - '
5 S R D PR T o ; S e : - a. personal safety‘measures N
i ] L w"«"\ K T W - ) ' o G o : X . L X L .«
“ p , = 4 , e , b. home securlty techniques .
9 : , ; L L , Lo L R , ' N £ B N P o e
B R B o e e, car crlme preventlon
| E ’ Y ‘ ‘ .. ‘ i : R : ‘ S . ) B E | ’, ) ; . i ? i o P O 7 ‘ - d o : rape preventlon .
’ PR S ~ e S TR e O I = ‘ e
’ ‘ B e R L oot s - 6. Dbasic services to llSt
. ~ e oy AR R Y e T g% 0 e na;’~home securlty survevs -
' R o T Y ‘ L 5 ERN : o W e SN , b, R
" o - R : ey NI S e R . O R v b,"lnstructlons in self- defense~ = - E
o e = e TR . e ‘ S B & DT B R P P ' e , R , eE
U L S RERTR T . : (I S RS i
ol S RN e ST : SRR S N RTINS /G property 1dent1f1cat10n e DR AN BN
= s “ a v PR LR u/{‘:’d. nelghborhood frime. watch program
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6
service delivery techniques -~ " | %
a, direct service delivery
b. liaison with. local police departments.
c. cooperatlve relationship with crime prevention

units within police departments and State agencies

Public Relations, Community AWareness, and‘Educational
Activities o

1. printed materials, brochures, pamphlets

2. panel worksbop participation |

3. training programs, seminars

4, publlc speaking engagements

c e
5, media campaign, press. releases, public service E

6.

7.

announcements
information tokinclude ;%@’ i
’ . &
a. need for victim/witness services.
b. purpose of victim/witness services
c. available servlces
d. benefits of victim/witness services
e. reSource informationé-name and address -
“audiences u |
a,n‘victims andlwitnesses
b. social service ageﬁcies
c. communlty service agencies
d. hospltalwstaff medlcal profe351onals-
e. VClVlC groups, sen;or c1t1zen groups{
“:f, 3cb001s | * s g
: o}
e churches ,
pél;ce ’crlmlnal Justlce personnel :

i S
AR ) : ! ‘ I : N - ’ i N Sl
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7
LOGISTICAL SERVICES R
A. Purpose/Intent
1. increase‘efficiencynof Witness‘management »«
2. enhanCe efficiency of judicial'process'
3. “reduce trauma and inconveniences which v1ct1m9“

B“-‘

5.

Mall Subpoena

and Wltnesses experlence

enhance victim/witness willingness to participate
in the criminal justice»process

1mprove effectiveness of the criminal justice
system through increased citizen cooperatlon

la‘

On-Call,Status, Telephone Alert

mail subpoena

.a. to appear before grand jury o

b. to testify in court
c. in lieu ofﬁpersonal service

d. informationtto include

(L) adv1se witness of required court appearance
- (2) name and address of person to contact
o in case of problems or concerns Lo
e (3) introductory iﬁformation re: judicial
' ~ process '
(4) instructiOns re: on-call status
kon-call status

‘a. 1nstructlons to telephone prosecutor s offlce
«lpnprov1ded 1n subpoena

’telephone conflrmatlon of court appearance date
~upon receipt of subpoena

C. telephone prosecutor s offlce re: more SpelelC
court calendar date :

fbadv1se w1tness of trlal delay

e5¢ﬁadvisezwitness of‘re~s¢heduled,CQUrt appearance.

R
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£ 8 9
: . S 3, ‘telephone alert status , : , ‘ : N ; ~ e. sheriff's department personnel
<if % ‘ a. reminder phonme call one day before scheduled ] QW> D. Response to Intimidation/Harassment
/appearance | : . B ' ' e e e s
\\ : . g 1. alert victims/witnesses to report incidents
P : b. Telephone call to witness one hour before ' ' ' . S ’
e , SChedUIEdAtlme to appear ‘ ’ 2. report and refer incidents for rigorous : prosecution
¢, civilian witnesses, police witnesses who satisfy , é ' : ' 3. assign priority to reported incidents
X , selected criteria n . } o v ’
;i . o ' . . ' a. maintain close scrutiny
. - C. Witness Reception, Waiting‘Area, and Escort to Court : ‘ be iy ' '
3 : : : . b. request investigation be given priority
? 1. reception and 1nformatlon e RERRE : o . :
: * | ‘ ' ~c¢. suggest/advocate rigid enforcement of
: a. receive witness upon arrival at courthouse ’ relevant laws and court procedure
5 : :
i
o b, dlrectlons re: where to proceed ‘ (1) specific conditions on bail
: c. answer witness questions or concerns ' , ‘ ' (2) balé gevocatlgnfprgﬁeedlngs Yhfﬂd
3 ; , ‘ : ‘ : conditions set forth are violate
d.. notice of witness availability to advise ‘ : ' o & o Gt
- prosecutor or court of witness arrival ’ ; : - (3) obstruction of justice charges
2, designated waiting area b4, alert and solicit support from other criminal
o, o = ; ‘ . Justlc personnel >
(wg : a. separate from defendant defendant s famlly or . ( ) . :
, et o frlends : i e a, prosecutor;s office personnel
: L b. away from general courthouse traffic , - S , P ~b. judicial personnel
ci arrange special facilities in sensitive or R B R ' ; - c. 'sheriff's officers .
threatening situations when space restrictions , , ' _ ‘ , : ' o : ’
_ exist. L o d. court attendants Py
i 3. escort to court S , S o , ' : g 3
i : o : ' : B S ‘ : e, ‘court clerks o
B : , a.  escort to the courtroom ' ; R IR R R o DRI Lo L : o
T s . - o S e ' ‘ f. local law enforcement officers
S o : b. companlon durlng court appearance'r' , R _ L PR Lo “ ' o
o S v T UP RN g , SR ~ 5, training .
¢l : ' ,f;(l) + protective service 'r;f:: S e L e T S A B R T A | »
T ff(z) 'supPortA'reassurance ,~-}t' : p5k‘ s .:';Q?p" o S aO"éredS/lssueS '
o : ; ‘ LA : = B B : ; (l) need to- address lntlmldatlon/harassment
B ‘ - (3) cases of spec1f1c need due to threats B ] k;)g o ey ' : concerns SR o :
. : fears of intimidation (real or percelved)ve,“_’ R SR : _‘jc iy i f Q\\n st /h .
v~fﬁ o serv1ce peoviders. 7 a~"p' i ,pil_ i "’;'d.k :p kﬂf;d‘ ; ‘kf\{f’\‘aggg S <,), effects o 1ntr idation/harassmen
i L £ S e T PO SE | IR S (3 1nterventlon technlques and responses
o A, v1ct1m/w1tness advocate S R I s RN T BT S 3 i d / . ; TP
: ST T e e e e e b, ‘au lence par 1c1pants_.
= b. v10t1m/w1tness contact person ,\'y\" AU < ’(l) 13
Nee oo R B DUk P e B , (1 po ice |
T N volunteer;staff or resource 1nterns, ; S - = (2> . dff | l
o el e L ol (2 prosecutor s officer personne
~d. prosecutor’s office personnel ; el . P
SR LI T : 41 v(3)"judiciary,

R R R T R e T B R R TR S ST e
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: % R . . ‘ , = _ ; i
\\ B . g . . \ > . DL e soae ey s e [ § : o ;
| . ' , ; o R ‘ ) ¢
} ) S . ‘ ~ '1 : : ‘ , ; y V
\“ . L e . '10 ,* x : ll ;‘ :
! | B : ) . i j
Voo L , , ’ i
Vo | N N : (1) prosecutor's office personnel i
SR ;

- 6. areas of service ‘ R - , ( >
[ ; a. upportlve counsellng, reassurance B R o e , (a) victim/witness staff ; ;
< 3 , R (& e " 2 » ’ L
; ‘ L b. escort companlon protective services . v _ ’ (b) investigations/personnel d

Y -
.Y‘ . U E & . .
Cs vhome SeCﬁrltY survey @ o , ‘ ‘ (2) local law enforcement personnel . i

: i
i & 1G] ’ , v . . N P R i
' d. alternate\Jbu31ng, re—locatlon | ‘ | ; . (3) sheriff's office personnel &) o :
s ‘ . : ; S . s i
' 5. service delivery i

e. employment chance SRR ;
a. information and referral B i

“E, Transportatlon Serv1ces for Court Appearances\

P 1. 1nformat10n re~'ava11able transportatlon serv1ces _ ‘ R ‘ o ? ' b. planning,‘reservations arrangements :

1l

o ' ’ » e ' c. careful screenlng when prov1d1ng transporatlon

' 2, 1nformat}on to include . . : ;
! R R AT S L @l el B AR | needed
‘a. - types of transportation services ‘

P ' R o N " N d. develop resources--interagency cooperation ' |
i b. :1list of services : : - i

: 6. developing resources, potential alternate resources f
1

(D) publlc transportatlon serv1ce ;
o ‘ a. crlmlnal justice personnel

(2) alternate services . : B - .
. : . N n\{_ >' l . i M S . . . e 3“ )

e . : , s LR u(“) ' b. community service organizations ;
fﬁﬁ . . (a) famlly p ‘ ; : >
; c. churches, civic groups ?

\\ ‘." ’ . . (b ) . frlends ‘ & ‘};y// ! 7 . ) : . : B . ,\‘2: B ; ” ) | o \( B | | |
\ ﬂ ) ‘ /J ¢ S _ o : * - ’ - d. volunteer organlzatlons _resources |

. c communl y’organlza ions hoo - ) S ‘ : E ' e ‘ ‘ i
P 7 c o I R { : - F. Chlld Care Assistance Durlng Court Appearances

PR (d) volunteer resources

1. information re: child care services

»ff : - ] c. schedule information 5 , , e :
i v : ; : o o IR T ' : 2, lnformatlon to 1nclude

it

b . . CL R ; .
R d. cost information j Ay R : S SRR ‘ i

; ' L c R 3 - . a. types of services avallable : : H

© 3. assistance in plannlng and arranglng transportatlon‘ ‘ ‘ , ‘ 7

i ) . i

o ot : v : 9 ; | S L S b. list of p0531b1e services il

g a. consultatlon, guldance @ ; : B - LE ‘ sy

B TS NI s

;% R 8 ~b. special arrangements o W e RN : ‘ : e
o : ‘ : ; R ‘ ; _ : T (2) friends, neighbors

b cu‘pout46f4state out- of county arrangements~ R S o | ' snte
; : Y ok o S (3) day care centers
(l) transportatlon——alr travel ground tranSPortatlon £ - | i

; , . ‘ e e (4)'~volunteerlre80urces

: R (2) overnlght lodglng, meals P S e e e , L ‘ :

RS L T S T s | B P R ¢, name, address and number of agency/person to
o 4,"prov1de transportatlon 8 e : ‘ contact :

a. spec1al 81tuatlons-~no other means avallable'\p‘~ . e b f;r S AR 3. a

sy'

551stance in plannlng and,arranglng serv1ces

W Ceniay consultatlon guldance

e b utlllze crlmlnal Justlce resources e e e R

i : S : L : # . o




i 12 7,
~ 13
. b, ne%otlate spec1a1 arrangements with : . 5. service delivery
- (M: _ an area center , ( ) .
E ’ ' ' L : a. efficient witness management and court
C. prov1de child care assistance through |  operations
v1ct1m/w1tness staff (in-house serv1ce) , ol " :
"\ . ¢ o b. minimize unnecessary trips to courthouse and
4, serv1ce delivery “ =, ~ ‘ ~ delays
~a. information and referral o 5 , . ‘ c. provide contact with area employers/schools
!i b. plan and arrange child care assistance | | | & (1) public awareness campaign re: victim/witness 4
. ; ¢ initiative
c. careful screening to assess meed
‘ - . . | ‘ (2) establishment of rapport, cooperative
d. develop resources--interagency cooperation. S - working relationship,
R (1) child care centers o , » , H. Compensation Assistance
(2) volunteer resources o ' | : | | 1. brochure, pamphlet :
(3) community agencies, organizations, churches L %. a. accompany introductory letter to victims of
” \ ; : violent ‘crime
G. Employer/Student~Interventlon
Lo R . : b. attach to subpoena to appear
1. written communication to confirm appearance ) | v | , ﬁ
; i ' ‘ o c. openly displayed and available for acquisition
T a. provide letter to confirm court appearance : ("\ ; ,
Cﬁ” based on an 1nd1v1dual need : ER N d. distribute through:
b. provide standard form letter on routlne basis , » R ‘ (1) prosecutor's office
to confirm appearance = o | , y E
. : - (2) local police department
° c. conduct letter campalgn with area employers/schools » EET . ‘
to encourage cooperation : . (3) hospitals, medical centers
2. phone contact to confirm appearance L (4)  other interested agencies
3. information to‘ﬁnclude“ ‘ ' ‘ . : : o ' 2, consultation by victim, verbal:.information
a. mneed for witness appearance- ' ' ' , ' R O L ‘ ' a. victim/witness advocate ¢
b. scheduled date and time of appearance : , . e | ~ b. victim/witness contact‘person .
Coe Conflrmatlon O.t actual appearance date and time - : TS e e ' : Co other crlmlnal Justlce personnel o
4, interventlon services J 3. 1nformatlon to lnclude .
_ 'a.',arrange time off without penalty PRI e e : " a. name and number of person e
: , : TR e : ) : PR IR B i L T T '~ to contact Wlth questlons '
L +  b. arrange time off without loss of pay - ' I B E S .
L s W i : ’ i : SR I o ‘ “b. tvpes of compensatlon beneflts or serv1ces
- e . i[' Qaaw;a;r » i
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3. guiqance in preparing and documenting restitution %

- (1) Violent Crimes Compensation Board cralms i
(“Z (2) insurance benefits : ' . R , ' o 2. computing losses ?

, o . R | b. obtaining verification .

(3) disability lnsurance - o q | ¢ : , ;
‘ e v i 4, assist in obtaining restitution order ]

(4) medical benefits, coverage , , ;
. i : a. present a statement of losses or injuries !

(5) employer benefits , o to prosecutor prior to any pre-trial decisions :
s ~ : . t B or negotiations t

(6) civil litigation - . i
’ ’ R | b. request that restitution be considered as a dis-

4. claims/application assilstance position in relevant cases

. ) 4 : :
i o T B
a, assist in %btalnlng and completing applicat ; H c.  seek cooperatﬂon from :
of claims forms o 1‘ _ ' |

& : . ' ssi t pros: o) ‘ ;
b. guidance re: collecting verification of o T | (1L ? stant pr QGUt r o i
- losses or injuries ' . o . , (2) probation i

’ 5. provide support and advocacy through compensatlon , , (3) court personmel
‘ eligibility hearings \ : : A 9
5. service delivery » " i
6. service delivery techniques . | 7 ; ;
‘ ) , T L ‘ { ﬂ ‘ a. information ‘re: available assistance and referral y
- a. information referral assistance ! “} ; i
( 5 | : ‘ ’ , ~ b. support and advocacy , o
= * b. support and advocacy ~ . :
. ' ‘ c. cooperative working relationship Wlth relevant o
cooperatlve worklng relatlonshlp with relevant agencies .. ” | .

agencies L P

o : ‘ J. Parking Assistance
I. Reatltutlon Assistance - e ' ‘ « ‘ -

1. written information, literature o
l; consultatlon with v1ct1m, verbal a331stance . nE _ o « : g ’ ‘ ) :

a. accompany introductory letter to victim/witness

. v h E ‘ | i
, ; b. attach,to‘subpoena to appear ; : 5

i
&F

2. information to include

a. availaﬁle'means ofkobtaining restitution

| : rde | ’ 2. lnformatlon to include .
L sentenc1ng order . . |

a. avallable parklng Wlthln vicinity of the courthouse

(2) condltlon of probatlon parole f T ﬁ/{ &

,<3> pre- tr1a1 1nterventlon plan of treatment o ) ’ = b. map not1ng>avallable parking facilities

e ; L3 .relmbursement for parklng expense =

. gt g5y o - o
AN ST S b st Sttt

(&) eivil litigation _kj»“f TN T o

¥
[

4 :
b. procedures 1nvolved 1n obtalnlng a restltutlon ‘ reduced parking rates

order S,FAarrange free parking

./ name and number of person to contact regardlng
restltutlon B e SR
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K. Property Return Assistance ﬁ |
1. information and referraﬂ
a, property return policy
b. property return procedufes | “ L
c., name and number of person_ to eontact for
property return
2. intervention
3. adVocacy % i
a. having property retu%ned
b. improving property return
¢c. developing improfed ﬁrocedures ’
4, service delivery 4

information and reFe#ral

1.

a.

b. cooperatlve working relatlonshlp with
agencies 5 \ .
(1) 1local police deﬂgrtment
(2)k investigating law enforcement personnel

L. Witness Fee Assistance
information
a.. availability witnesszlee

N

b.

.referral to proper source for payment

%rocedure for requesting and obtaining allotted
ee

i ;
&
o
»
&
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)
o €

&

L R TR T ST ’}

ITI.

N
\
oo

R N T S B A T e,
i

T

17

=

Service Referral )
A. Purpose/Intent ..
1..7 assist victim/witness in overcoming crime-related
. trauma !
2. enable victim/witness to deal effectlvely with
: investigative and judicial process -
3. encourage more positive perceptions of the
criminal justice system
.B. Social Service Referral

pamphlet, brochure

a. accompany introductory letter

b. attach to other communications with victim/witness

¢, distribute through:

(1) prosecutor s office

(2) 1local police departments !

(3) community service agencies

(4) other relevant or interestedvagencies
consultation with victim/witness

i : 5

a. victim/witness advocate

b. victim/witness eentact’pereon

c. other criminal iustice personnel
iﬁformation,tg provide .

a. types of services available

b. 1list of resources--name and address

~c. name of person“to contact within the agency

$

o

e

o
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4, basic services to list I | SR “(W} «(10) handlcap i | Sl /
a. Vlolent Crlmes Compensatlon Board R ‘ - ‘ o (D) health and counsellng services | “ |
b. crisis intervention centers o R R | B _ (12) legal services T L
c.  community guidance centers & (13) rape and sexual assault , , ; . 3
:i . 5. referral procedure | . ) (14) rental assistance :
a. assess‘'client needs STy ' B (15) v1ct1m/w1tness units and services %
*b. identify appropriate service agency g i - (16) Welfare finanecial assistance
. c. provide referral information, give options E : ‘ , S , C. Crisis 1'nter"vf-—‘lfltlon/Emergency Aid . ’ i
- , ' ) . ¥ R - , o - . :
“%t - d,  contact agency to introduce client 3 : S R i 1. posters to advertise victi : _y . o 5
! gency | €853 X m : én dlsplay ’v1ct1m/w1tness units and services }
(1) letter of introduction : / ' P : : i , !
' o A o : ’ | - DOllCe stéixions i ) .
(2) referral cards of introduction 57 R : ‘ : , i
| , , e S . . « - b.: communlty bulletln boards
'(3) telephone contact to referral resource - R ’
L 5 : ' c. schools
6. referral tools to facilitate effective serv1ce. = B -~ o . . . ,
) ) . v ; . : ( ) . d. public transportation systems :
{’ . a. develoo rapport Wlth referral resource agenczes . B LA , | ' .
. . S o ' ' e. churches ;
b. follow -up procedures - : ”w ) ‘ . o i
R f.  hospitals e . , ‘ B :
(ryiato copflrm service. delivery ) . - : e =
. ‘ ' L g*fﬂ : : o 8. court houses h
i (2) to determine clientmsaﬁisfaction_ . : : ; . " v , ,
. .. PR, : . mun1c1pal bulldlngs gover s L
, o o ; a nment
(3) feedback from serv1ce a?ency/cllent : - L o o 9 g e 1t offices :
i » o ‘ : « i el'lt‘I ication (business) : ,
w , ' o ’ ; L cards to i vicEim/ o
T a o ~c. referral tool--Resource Director for V1ct1m/W1tness : : o _ Wltness units and services advertise V?Ctlm/ i
Ass1stance, service categorles, areas of service o : , L : a ~ ; ;
I AN R - D s B, ERR a, 1str1bute d . , i
; - BRED ‘aglng | o e o ¢ B - g | 1rect1y to victim/witness unlts by - :
B o v ; | S : . ;aie S R (1) pollce personnel : “a \' )
U (2) alcohol abuse | ( 7 \ -K\ |
‘ R : i S e . ! Noe - (2)- hDSpltal medlcal personnel ' 4
(3) crime compensation, restitution = | B § o . ’ o |
) ¢ : S TR e con = & S R s - openly dlsplayed and avallable at i)
AT o ~ . (&) crisis intervention Toe R : “ i
: s , ; o : S ’, (L) police stations . . L 4
(5) dispute resolution , ; v o 1 ' ‘ : ’ g . i
f”o ; REEET. +(6) domestic violefice . ' K : e Lo : R : . o 3
. ! ) ‘ O AT S S m , (3)  court house
(7) drug abuse o L “ s L { SR ﬁmy : % .
o e Sl - NSO g : g R : ¢ munlclpal and Overnment Qo
SR ) emergency food and shelter ‘_up oo ‘ B & bulldlngs _ ' i
- SN, e R 3. hotlime, 24-hour service o i i
U ;<3,u «‘1” 9) employment vocatlonal tralnlng S
. . iy . h . 20, DR <y T p J_é\}, ) C,r
X ’ . = : ® . - - . o . ‘ \4 ~:;‘




Fa , \

(D)

seiy ice dellvery

to encourage effectlve 1nterventlon and

i
i
i ' -
, -
20
L . . ‘ . /
on-glte’ crisis intervention '
a. victim/witness advocate
b. pollce personnel
areas of service , ' L
| : T ‘
a. medical attention e o
o .
. Siged . Sy .
b. transportidtion, €.g., from crlmecscene<ro hospital
c. financial assistance
d. alternate housing
' s e 5 ¢ 4
e, mnotification of death !
‘ ' 5 " i
f. counseling and support services ]
g. emotional, psychological services
h. homemaker services ﬁ
’ g , i
4. help in re-securing burglarized home |
!
. employment.alternatives p o
k. ava11ab111ty of multi- Llngual,multi;gaitural‘h
counselors services ; ' "%, R
service delivery techniques¢“ ‘No f;ﬁ i
a, liaison with local police departmentss P
(1) to fac111tdte?early 1ntgrventlon ’
(2) to obtain client referrals and laries of
potentlal clients =~ . ‘
(a) dlrect referral from pollce responding
to the crime report :
(b) review of: incident reports/or da11V‘”
police logs by police Ders( nnel or
v1ct1m/w1tness advocate
. It
- (3) to encourage'more sen31t1ve treatment i
- ~toward v1ct1ms and Wltnesses
h(4) to "introduce in- serv1ce tralnlng regardlng
v1ct1m/w1tness assistance E
b. llalson Wlth other communlty resources

/
R oy e s i e oo \ o
5
o
, ﬁ i
) . (2) to educate serv1ce providers reoardlng '
7 } victim/witness assistance and victim/ H
L Wltness needs i
T 4
(3) easy access to services through referral i
network [
| C. crisis intervention training . :
S (1) v1ct1m/w1tness unit staff, contact person :
(2) pollce personnel
i;
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{Ti - ; ) ?r, | {f“ | e | |
s E ) : S kfw) Program‘Development—-Conside?ations :
E e gw, Personnel o | ’ ) \
E " o Staff selectlon is based on program goals and objectlves. %
i = e “The range of serv1ces to be prov1ded the program locatlon or é
; &ﬂ ) | “ afflllatlon, and the sen51t1ve nature of v1ct1m/w1tness concerns |
¢ APPENDix B g : e *should be,con31dered when selectlng Staff Vmctlm/witness L‘ 5
- Ol PERSONNEL ' % - staff must be able to work Wlth a broad scope of people, in- ) é
) “\PROGRAM DEVELOPMENT--CONSIDERATIONS ¢ SK | cludlng not only v1ct1ms and w1tnesses, but alSO pollce/ é
l e N prosecutlnglpersonnel; jud1c1a1 personnel defense counsel 'social :
% 3 v 'Oserv1ce prov1ders, and bu51ness people (e.qg., landlords,;credltors, ;
. i % and employers) In addltlon to hav1nq the abllltV.tO work with .§
S 5 ¥ ‘many types of people, v1ct1m/w1tness staff st have 1n1t1at1ve, ;
'(:} ' ‘f( ) an ablllty to assess cllent needs, a sense of commltment and a- i
o L : : :
v T s ' g . | w1111ngness to promote 1mprovements (Steln, "Better Services". - ;
N ) . o /Q, o Evaluatlon & Chang, p. 104‘) L '%
@@ ’ - i ;lgl; : | The major res%ons b:llfles ofvprogram staff 1nc1ude serv1ce;.
y | ! dellvery, rapport‘bulldlng wrth crlmlnal justlce and communlty !
W% : u g ¢ g . : !“g agencres, program publlclty, educatlonal act1v1t1es, “and admrn— i
n K y s | . : i '1strat1ve functlons.> Although the numbeéland nature of staff
e k2 kfpersons may”vary, fundamental staff 1ncludes core personnel,
: . 7&1 e 2 | r,resource persons, and aux111ary service prov1ders._v | : i
- ' B h g gA, ‘Major Respon51brl1t1e5gofkProgram'Staff~ 3
' 'Q“‘lﬁ 1.,f55rv&Cé del%very. SRR ‘“ g | N f;
i ? ‘ S ) rf 2;v Rapport bulldlng i r 1
o ‘,% | = - 3;b9;ﬁbllc relatlons.; :.; -,'5; i
. : : EEpey ) g | . 5 ;
5 e s - & . ST SN Lk ‘

,{/
it
b
-
I
P
i



VTR ST o ST S S SR T

[

4. Educational activities.

£
.

5. Administrative functions-.

B. Core Staff Persons/Key Staff
él(

1. Program Dlrector-fAdmlnlstrator

2 a. Duties and Responsibilities

(ll‘ Oversee‘program activities. -
(2) Develop ideas and plans. | ) o
(3) Promote program'credibility-
:(a) w1thln criminal justlce system;
(b)’ government ‘ ‘
- (€). community organitations;
(d)- clientele;

#

(e) pﬁblic.

b

b. Qualifications=-General Mandgement,and
7 Administrative Skills :

(l) Ablllty to conceptuallze problems.vg

(2) Ablllty to organlze materlals.

' (3) Ablllty to speak and write effectlvely

(4) Ablllty to make dec1smons.
(5) Abll*ty to work with dlfferent people
elfectlvely in a varlety of settlngs.: L

(6) Commltment to‘maklng_lmprovements and'

changes. 1 R

c. Knowledge and Attltudes

(l) Knowledge of problems, practlces,‘and

"cultures of the system w1thln whlch tne program

l“ "
operates:”

L . - PR Cooan

i

i
[t

R A k) BT TR A o hrmtos astn

(a) criminal justice system;
(b) victim/witness problems and needs.
(2) EKnowledge of community resources.d
(3) Knowledge of technlcal aspects of program
adm1n1stratlon. ’
(4) Appreciation of - and commltment to pro~

gram monltorlng, evaluatlon, and changes as needed.

4., Experlence

'(l) EduCational experience—-college graduate
with spec;allzed education or tralnlng in*the areas
of admlnlstratlon and supervision.

(2) Emplojment experlence--WLthin“criminal
justlce system and some related experlence in human

serv1ce work.

‘ kVictim/Witn@ss Advocate

- Dut;es and Respon51blllt1es

(1) °Ident1fy and contact prospectlve clients.

(2) rAssess cllent needs.

“(3) ‘Serv;ce client needs. .
(a) dlrect servxce,

(b) referral servxce._

(4) ‘Resource development.
: : ¢ k
(5)‘ Conduct educatlonal and awareness activities.

(6) ,Record case lnformatzon

i
i

(7jg¢Fac1lltate (cllent and system)
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(2) Flle . . = ) )

b. Qualifications and Skills--General skills in . | . , (3 R dek
: . o , 5 ‘ ecord-keeping.

human *service work and the criminal justice system. ' i — ' : ‘ (4) FR 4 '
‘ : ' o, eception. . 5

END R 7
. i

”‘b. QuaJlflcatlons--clerlcal skllls

o

(1} Counseling skills.

(2) Interviewing skills. e J ;
» , : ‘ ) A T N Knowleﬁge

(3) Communication skills. ' : . e
‘ ' o ' : : (1) Orientation to crlmlnal justice system.
, ‘/}

(4) Ability to relate well to others.— corvooooo b b = - ,
: , : ‘ . (2) Orlentatlon to human service flPld.

(5) Writing and verbal skills. L v E : o
: o 1 ; d. Attltudes

e P B R T e b S ot 0t e

(6) Ability to plan, organize, and .implement | , v ' :
¥ ®0 plan, org » an pLenen g o - o (1) Respectful. o .

ideas. R .
~(2) Empathic.

L - B " o y )
c. Supplemental Personnel--Suoport Staff/Support_Svétems’

c{ Areas of Rnowledge

<

(1) Human service.
’ =Le - Polic Prosecutor Liaison

/;*‘lwalbbx
. “‘a y&"

(;E : (2) Mental Health. v
: a. ‘Client referral (to program staff)

(3) Crisis intervention. ' '
, b. Prov1de ln:ormatlon- - S . !
RN . 1

|
(4) Criminal justice system. T v,:;ﬁw.-fomwrrr,»m i i e T S o i@ '
: ; : o , ¥ T . , (1) Criminal Justlce system information. -

(5) Case management. B I o . | ‘ o . , :
: ' SR | o . (2), Case status/dmspos;tlon lnformatlon.

- (6) Counsellng and 1nterv1ew1ng techniques. ' ‘ | i : i
' ' R A a} _ a . s (3) Property return lnformatlon.w ‘ B
_ ; | ; 5
!

R )
(73 Informatlon recordlng. R
2. Court Llalson (Admlnlstratlve Personnel)

d, Attitudes and~Percept10ns: “ ,i : : i g ‘ o - !
' ey , . : ; # ‘ ; : ‘ a. Assmst w1th educatlonal/awareness act1v1tles %

(1) Empathic. | e SRR | L T C s
‘ | o T L e e i;ﬂrmwmwmgithﬂcou;t\adm+nlstratlonl
(2) Respectful. ST AR I e L A LR T R B
. ' . ~ / el - . v g ci R - Ass;stawrth judicial training. - : f 1

-

= (3) Duﬂmmmc. R S - o ‘ ~ ~ 3
| / / e G e e TR | = 3. “ Court Attendant SR : | | S

(4) Open-mlnded/flexlble. BE o ~ i i DR e
R RO S : A A a.: Prov1ae Lnformatlon while awaiting. testlmony : P

2%
21

& £
3. Secretarlal Person i e e \ SRR T , S ,
- T : ; 5 o ) o ] , G b. Prov1de support, reassuranoe. i G

g,

L i e e

c. Report lntlmldatlon, Rarassment e B )
v R E ‘
- X o = o o

’v‘a. Dutles and ResponSLbllltles* _: _ e b

>
sy

(1) Typg.

e e

|
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4. probation/Pre-Trial Intervention (PTI) Personnel

a. Case disposition information.
b. Victim advocacy--presentence report impact

Al

statement. .
c. Restitution determination and cpliection

‘tourt sentencing order).

5. Community Service Workers, Resources, Liaison

a. Pfovide linkages to resources and services.
b. Provide services. | k
c. Client referral resource.
d. Public relations, education and awareness
activities (disseminate information).
e. Source of vqlunteers;
f. Volunteer recruitment
g. Oﬁtreach wofkers

h. Examples: social service agencies, civic
groups, churches,; hospitals, educational institutions,

human service associations, senior citizen groups.
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o , - L 1A brief list’of service agencies . LOCATION: The County Prosecutor's ; i S ’(

a ' i § which may be of assistance to = o Offlce, Superior Courts, and Grand o ‘ _ S
; l. | crime victims and witnesses is ; Jury are all located.... . =« _.F : /'

rided below ( les ai ed. )l Parking is available .. R
| | provided below (memples are noted.)| | Farking is avaliable .= VICTIM/WITNESS

!
’ ; . O : : 27T
£

Violent Crimes Compensatlon Board i e R e
122 W. State Street ‘ 1 L map R
Trenton, New Jersey 08608 '

GUIDE = |/

1 Crlsls l‘ntrél”vantion' Center:

o
X

{1 commmnity Guidance Center. - " : : g - ; e T ; ‘ : , : =1 ' R

| | BEmergency Aid Agencies = v

= @

¢ | IMPORTANT INFORMATION

)
G
R

Ass't. Prosecutor _ SRR 1 Rl o - : e : R B T

| | Investigator"

- o ' | Teleshone No's. R : : v e .
L TR S e ] COUNTY PROSECUTOR’S OfFICE | | |
“ | “DAIES/TIMES 0 RED/IEZ\;?BER ‘; Sl | ,, Y‘?t‘m/ Witness ASS‘StanCC Unit SR

: R GrandJury date, . " time . e R B lphonc O I

[

R TEAAELE

@

———

T e i lpre-Trial  date time o S e ) B R R S B R B R
o : : ., i"¥Conference S ] R & SN BRI SRR I
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Trial © date = time
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o : Victim/Witness Services o Witness Guidélines-
Message from the e R ,/ T «
: County Prosecutor . ! | |
| i . . ; o Tell the truth, 1f your answer
ji S ® Informatlon about the cr:unmal = vas confusmg’ re-state it. S
» . justice system : / » _ i
@ L R . S ln Don't guess, glve facts, not
: ; : ® Informatlon about the specific case opzmlons o
" Dear C]_t _,_zen : e ~in which you are involved "' ! -
¢ ‘ R ® Be sure that you understand the
~ You, as a w1tness, are Jmportant ‘@ Private v1ctm;/m_tnes - walting “question.
to the Criminal Justice System. _ area e s
_ : . v EREY o ‘ = ® Answei: only the questions asked,
If our criminal justice system is ® Chlld care services durlng court do not volunteer information.
| to operate successfully, we must appearance, if necessary ‘
“have your support, assistance, and ‘ ® Speak clearly and loudly
. | cooperation. We also realize that . 'Esr'ort service to Courtroom
| | the concerns ‘and interests of victims o e Don't loox: Ior assistance when yon ,
¢ | and witnesses must be addressed. ° ﬁ,‘ﬂnployer Interventlon ‘are on the stand, if you need help,
f‘ o Ll . Ve ask to speak: to the judge.
j This pamphlet has-been prepared !‘y(;, Referral to soc1al “serv:Lce agenc:Les , ) ’
i | to assist you through the court a 4 @ If the questlon s about distance
i | experience. We hope you will find L Property return ass:Lstance or time and your answer is only an
. | both the pamphlet and the victim/ : , ‘ estimate, be sure to say it is only
witness services we offer useful, o Available parklng facilities an estimate.
Thank you for your cooperation. e Transportation to Court, if , . ‘Be courteous."
; B necessary : S : ,
Very 'truly yours, L ® Do not answer if there is an
' S objectlon.
. ff o R — e ® Be serlous, av01d '|ok1.ngﬁ
8 County Prosecutor For additional information | e Nt ard
! ‘ ‘ or assistance call: i e Nea appearance proper
i \ o S TR * ~ dress are Jmportant.,
A . |+ e above all--po Nor 108E YOUR ,‘
c [ ‘ ' TEMPER—~Upon cross—exazmnatlon <
I Sty Calm. - _
o ,,}‘ > e R R
¥ // f
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Problem Statement

D)

The overall "trLatment of w1tnesses in the crlmlnal Justlce

\

system has had a negatlve effect on crime p ventlongand

Ty

deterrence"’ and has discouraged citizens £from becoming inVolved

with the criminal justice system in the areas of reporting crime,

cooperatlng w1th 1nvestlgat1ve agenc1es, and Drov1d1nq testlmonv at

S

grand jury or trial that’ 'is crucial to the successrul prosecutlon of

o

the defendant.2 The successful, prosecutlon of a. crlmlnal casa’

o

primarily‘depend5‘upon the complete cooperation of and recollectioﬁﬁ

The effectiveﬁess 0f the

,u,

of the crlmlnal event oy the witnesses.

crlmlnal justlce system to a large degree depends upon the memory of

‘ w1twesses who provide testlmony that descrioes‘detalls of the

,u

offense,

it

Wi
B

as wel;‘as the ldentlflcatlon of the accused. Moreover,

is clear that witness coopefation problems are”often.a leading cause
of case dismissals.

A report on street cr “oreasented to Governor Bvrne in

December; 1980, by Attorney'General John J. Dégnan expressed concern

for -the rack of coooeratlon .on the part of c1tlzens in reportlnq

crlme ‘and part1c1oat1ng 1n tne crlmlnal process and empnas d toe

need to addressfrerevant Droorems. The reoort attributes this lack

of cooperation on the part of c1tlzens to "the deflclen01es in the

S
treatment ©of v1ct1ms and w1tnesses bv the - crlmlnal ]urlsdlctlon"

@

lMichael Ash, "On Witnesses: A Radlcal Oritigue of Criminal

Court Procedures," Notre. Dame Lawyer, Vol. 48: 386, December, 1972,
P 387. ’ BRI , ‘ L s ‘
21pid, . e 3 S ey

oz :)

2
157

9

B e e

which result in "chicism and distrust.">

o3l

o

WA The Prosecutors Aarual, a publlcatlon authored in 1978 by a

task force of deputy attordevs general and assistant orosecutors,

SLmllarly stressed the need to address the concerns of victims and

witnesses. The task force which was establlshed by the Attorney

General through tne Division of Crlmlndl -Justice and mhe County

g

«,Prosecutors Assoclatlon 6f New Jersey stated in. the Manual tnat- R

s

[t]he cooperation of the victim and witness fgf

o is often essential to successful
R prosecution. Yet, where the victim or
witness feels dissatisfied with his =
experience ‘with the system, he will be i
apatnetic, and reluctant to get 1nvolved in
the future, either as a w1tness, or in
a351st1ng a police officer in distress.
Surveys®have revealed.the presence of .such
displeasure with the victim/witness
treatment by the prosecuting attorney, and
> haVe demonstrated its -natural result--a it
i serlous problem with victims and witnesses N
: who refuse to cooperate in the efforts to
'apor ehend and conv1ct law violators.

T

The survevs conducted by the Vatlonal Instltute of Law Tnforcement

'and Crlmlnal Justlce, the Instltute for Law and Socmal Research

(INSLAW), and the Vatlonal Dlstrlct Attorhevs 355001atlon (VDAA)
during the earlY,l970'syconcluded that w1tness lack of cooveration

1 ked to lnadequate or lnaporoorlate communlcatlon, the lack of

proper case management, and the‘treatment that victims and
h v .

,‘.‘.,»
W
.

: 3"An Instltutlonal Resoonse to the QlSlnq Prlme Rate in Yew ¥
Jarsey (A Report to Govarnor Byrne, submitted by John .J. Degnan,
Attornev General; Edwin H. Stier, Director, Division of Zriminal -
JUSthE, ‘and Colonel Clinton Pagano, Superintendent, New Jersev
State Police), tate of New Department of Law and Puhlic

Safety, Trenton, New Jersey, 1980, »n. 98 @L

4
mhe Drosecutors Manual, 5 ate oF~ﬂew‘3ersev, Devartment of
saw ‘and Pudblic Safety, Division of Zriminal Justice and The Fountv
osecutors Assocrat*on of New Jersev, New Jersew, 1978, o,:47,

L.
Jersey,
IDecemoer l,

witnessges.
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E, ( g recelved&yhrle involved in the erlm%ﬁal justice system.” u ; e developments durlng varlous phases of thé prosecution of criminal ¢/
=1 ’ o = i i - “ ;
i ‘ Victims and w1tne§§es, although expected to participate in. I iw) cases bt i
? the criminal justice proceg§; have not traditionally been informed . v In order to institutionalize a notlflcatlon system, s i
. ] ‘ : : . i
P ; v : ¢
of case progress atter the .2 ‘est of. the defendant. Th? information - Y . procedures must be establlshed“that will result in- the transmlttal o
o \\ ’ " S R ‘f
. void which frequently occurs *ftpr a crime is reported may cause " of a serigs of letters which. lnform victims and witnesses of ;
" . s ‘ i
A victins and witnesses to belltve that "thelr efforts to obtaln ” . '~ significant case developmentsgy © The information and contact provided g
satisfaction and justice throuqh the criminal justice process may o ' “to victims and witnesses'tﬁrouqh the use of notifiqétion letters :
3 » N i LT i . : . * i " - L~ ,1
“seem to have beén a waste of_tlme and money" and can discourage . “ encourage a sense of“conf dence and commitment to the criminal
cooperation and cause the.criminal justice system to be viewed as justice System The sensh \E involvement, usefulness, and
» ’ ot 3 - P31 2 L.' %
W L
. ‘ - i
1nsensxttve t? citizens' needs. Wot onlv does the ofttimes ﬂallous - S 1mportance whlch resuﬁts will contrlbute to improved coooeratlon
v s 7 ‘ : i
. . treatment Af victims and w1tnesses, who Pooe and expect to recexve ! and, in turn, successful prosecution of criminal cases Y ;
) : P o 3 T : * i
COnSLderatlon,‘resugt in their dissatisfaction with the system, bhut : “ ‘e 2 ! " : : |
Bt : ) oy , Positive feefback and supportive research regarding A
, iE £ ‘ iven ‘ rimi i ice A ‘ . t P ‘ re a3 4
: it also decreases the future effectiveness of the criminal justice L notification systemé have been gathered through evaluative studies g
~ g Co ‘ system 6 - '( . . ? ; o) . ‘ ' (t ' k S L . 2
| N | ystem. « ; o IR . ‘ @;} and surveys., Project, evaluations for the Pima County, Arizona, B
S / a i B
{ n ) 1 5 ; It 4 ;
. Durlng the past three years, the Attorney eneral through A B VlCtlm/WltneSS Unit - aAd ‘‘‘‘ ‘Project Turnaround victim/witness program, \ 55 "
: v e . . , o ol ‘ \l 73 £ e
- - < o Cr =) T : ¢ ' 1 . . - 5 i s . g PESY I
: ‘the Division of Criminal Justic v the County Prosecutors, through e g | Mllwaukee Countv, (Wisconsin, lndlcate that Droject components - !
3 ‘ : ] . . oy N ,, 1 ; ll 2 " §
g The County Prosecutors Association of New Jersey, and the Mew Jersey 4| |} - deSLQned to keep victims and witnesses informed of case status and i
E 4 ' - -, § 1'. ‘ i ’“
' ; : TR 3 £2 ) . | s R , ,: : )
he Supreme Court, through the Administrative Office of the Courts, have S e developments provided the greatest.benefits of the y yafl ; S
4 . AL . 3 b Sl : Jow B
i identified various victim/witness oble and have take \ |
G u fam/wits pr ms fn kagen - v1ct1m/w1tness serviceg. Further, notification system servigces ~ !
i"g o d s : e i G e L 4y v Y K !
i initlatives to attempt .to amellorate them. A'primary initiative has | | ~ operated by these victim/witness units were found to contribute to t
‘] - ‘ 5 ‘ ' : AR o - ]
1 been -the proposed lmplementatlon of a comprehensive n°tlflcat1?n B " hnigher w1tness aopearance rates and greater w1tness cooneretton.j‘ln !
. Con system t0»1nform Vlctlms and w;tnesses of s;gmlzlcant case’ l : : L addltlon”é he studv found ‘that case dLsmlssals due to witness : U
: x ‘ . L. : ) & :ﬁ' ) ) v . - v,:; o % © 7 ‘ . ) - R
o SR e vere subs antlallv reduved Law enforcement and Lo
SImE;OVLmq Witness Cooperatlon, Summary Report of the o 3 orool s were £ ; D : Lo &gﬁ i
District of Columbia Witness Survevy and a Handhook £or Witness . , : | ' Lo : b i | o i \ !
Management, U.S. Department of Justice, National Institufe of <Law- T s - - T = — ’ —
Enforcement and Criminal’Justice, Law Enforcement Assistance ' S | Ters s o s ke /s T AF P : =
~ 4 : ) o by T .. 0 ¥ f f T e i
. kkdmln;stratlon Washington, D.C August, 1975, op. wvii, 5-8; The - = . o ‘ ictim/Witness Assistance), U.S Departme t of Justice, y { '
r 1 Sete ey ? {2 ! : po National Institute of Law Enfdgcement and Criminhal Justice, Law = o i
o chtlmfAdVOﬂate, National District Attorney ‘Assoc1at10n PommlsSLDn B » anor ement Assistance Admlnlstrarlon Washipdton D.C., Julv, 1979, i
£ ck ' on Victim/Witness Assistance, Washington, D.C., (no date) 9; . o & i < - . : tOIEERREE AL, Tt SrTna Tk !
a4 SRS e Attt S A g B ¥ ‘op. 50, 31, and 65. " ~ ‘ o B
Nitness Motification Unit, Number 5, Institute for Law_ and 3oc1al£ ; ) , , &‘ i®
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criminal Jjustice peréonnel‘who were contacted duriné the study - | - Description of Model Notification System ;
fprovidéd positive comments about victim/witness notification | i ! . QCQJF The model notification syskem consistsiofoa series of ‘ t
services by noting the following benefits: increased willingness of J | standard letters which correspond with each significant phase of f
witness to testify, greater availability of witness, a higher rate ; | \\xcrlmlnal\orosecutlon. The following is a listing of such standard d Wl E

~ witness of cooperation, and improvedjcéﬂviction‘rates. Bl | R letters wg\ch represent the principal notifications to be provided ;
Moreover, surveys conducted by the National DiStfiCt td\victims ind witnesses advising them of case developments. A. L %
Attorneys Association Commission on ViCtiﬁ/WitneSs Aésistance n sam@ln copy bf each notification letter listed below is attached. %
ihéicate thé%’victims an&fwitngsses have a étrong desire to be kept ' ’ (Seg Appendlg\ A). K ., ‘ . 3
informed’of c&sevdévelopments éﬁd dispo;iéions. :Sugvev respondents, a ! | 1 T - %NITIAL CONTACT ; i
who were lay witnegses selected from a random sampling of criminal 3 - 1T ADMINISTRATIVE DISHISSAL .. ' ?
o, , : » | : ‘ i
cases prosecuted in Washlnqton, D.C. during 1973, recommended Ehg L - | IIT REMAND TO MUNICIPAL COURT : ;
implementation of nptificatlon psncedures as a much needed area of | IV INDICTMENT RETURNED ;
lmprovement w1§?1n the criminal justlce system. | p “igqu NO BILL B : | ,  ‘
® 2v;  In essence, the proposed Witness Votlflcatlon Svstem Ll ,(m} y’ “ ACCUSATION FILED | . ?
contalned nerein represents an lmporgant service for v1ct%ms and . - f ‘“gyII ACCEPTANCE INTO pqE TRIAL *INTERVENTION ?; § .
witresses because it: (l)“fulLllls a respon51b111 -v of th;\crlmlnal ﬂ Viil GUILTV PLEA 7\5 . § g
justice system to lnform glctlms and w1tnesses of case proceedlngs, : 'IX NOT GUILTY AFTER TRIAL E 5 ‘g
(2) enhances c1t17ens’ parception thaé oart1c1natlonny1 the systnm . ? K“ X’ GUILTY AFTER TRIAL ' §
is important and‘appreCLated and?( 3 will, over a perlod of c1me,k &:  8 :QXI DISMISSAL OF INDICTMENT e : i ) §
incréase tﬁg public's:COnfidénéé and desire to participate in the B “ ﬁ In addition to the standard notificationSietters aitéched g
urlmlnal justlce process as &nowledae of such interest and concern : “E hgrewith, notificatio;Aof uhique or®special occuérenc;s that may - vlg
- on uh; part Of govnrnment bpéOmeS widespread. 2o ‘ 2 g %i = ~arise in the case'shéﬁld,also be consideted and provided to the | 5
A L ‘ [ S O ; : : g i
ASEN ééj‘r~ @{': %80 v , R f { S vﬁctim or witness when appropriate. Examples include developments é
8vExecutive Summary, fl“al eporu, ‘Milwaukee Countv Project e : in crlmlqal proceedings such as notice of subpoena for grahd jurv or i
Turnaround,“ ~valuatloq/vollcy Researcn Assocjiates, Ltd. and Price’ ‘ 3 o B .
Waterhouse & Co., Mllwaukee, Wisconsin, 1913? PP. 13, 14, . [ ; . trlal, notice of continuation or :ererral to lnactlve statust
\ 9The/Victim Advocate,ilog, ?it.f‘ e SO ;" ‘ R ‘;f i 1  'fﬁ;: 50 g*ansfer tow;notnnr county for prosecution, chanqe inaplaﬁ status
e ': ' | i :5éj .;j oy Q e e kg ﬁg“,g  % 'ji Qi@ di.e,, rctrax1t of not gulltv plea), and notice or>senteﬁce date or
SR P U;, , v, ' - t o , i " 1 SR ’yébecialgdlsp051tlon. This specjal tyée'éf nqtificationhfrequéntl§
Sl ~ e L B © I - -5- «
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may be made by -telephone contact. although notifications‘in such.
7\1nstances are optional, they arevneVertheless stronaly suqqested}:
It cannot be gainsaid tnat thJ/D:lHClpal letters sent at the mostt“
*31 gnlflcant phases of prosecutlon are the mostwamportant and the
greatest asset to aSSlSt 1n openrnq the llnes of communlcatlon w1tn

the witness. However, letters sent at other stages can suoplement

and enhange the beneﬁlts of'the basic notlflcat10n5>and, tnereFore

: - . 3 N o i lo
encourage greater witness satisfaction and cooperation.™ .

9

An informational hfochure or orientation pamphlet is also

veneficial when lnclﬂded w1th a subpoena to aopear for grand jury or

trial. The brochure or oamphlet should orov1de lnformatlon aoout

“the services available to victlms angiwltnesses, an‘lntroductlon to

and an overview of the«criminal justice orocess,~ uggestlons ‘or

testifying in court, and the name and telephone number of;a centact -

“

perSOn‘WLtnln tne prosecutor's. F»ce hould addltlonal 3551stance

be needed The brochure w1ll ramlllarlze w1tnesses w1th what to

L
i

exoect durlnq the court orocess as well as prov1de theoname of a
= | ik |
contact person to resoond to relevant congerns. and 1nqu1r1es.r This

addltlonal 1ntormatlonal sarvice w1ll contrloute to feellwgs of

comfort and confldence of the v1ct1m/w1tness in tne sgstem as well

ll

as encourage'more effectlve‘partlclpatlon. A samole brochure has.

been appended Herew1tn. (See Aooendix‘B). '
: ,»i‘l‘\" " . . v

The orooosed notlFlcatlon svstem is doproorlate for

<

‘civilian‘w1tnesses>as well as law enforcement OF‘lCPfS:{ Howevar, a7f

oLl - - Q

"\’ ERR k : .

S ‘ . ./ 3
l0T"1e Drosecutors %anual, loc ‘iz gy Xeeo: Them Informed“
Natio nal Dlstrlct Attornevs Assocraton, ”hlcago, Illlno‘ -

i

(ao iate)

it

L}

)
Yir

Single letter or postcard listing vrincipal stages of prdsecution

) R T e T T
can be utlllVQd as an~dLlt ernatlve to individual notification letters
*for_law‘enforcement~off1cers. The~current case”status would be
= checked to;indicate any significant develooment in case

proceedings.. Because law enforcement offlcers do. not share the same
kneed'for acdeta;led letter'aoout,the case status or development inr
Qrosecution; the:single.letter or postcard would.oeéiess'
,dCOmprehenslve andxmore eﬁficient but vet appropriate.kaeeémble
'notificationtletter for law enforcemedt officers is attached; (See
Agpendix C)}’ | | V

o,
o

Production of Notification Letters

. . As is true of all correspondence, the notification letters -

Hmayqbe‘orepared by several methods. Letters may be individually
tyoed, oroduceo by word proceSSLna equroment, or Eorm letters may be
orinted or ohotocopied. There is no question that an individually

tvoed lett , ‘personally 51gned bv =omeone on the orosecutor S

B3 ’:‘;

staff, is the most ef fectlve form of written communicatlon. Anyone

vwho reCeives'an~individuallv tyoed letter is more likelv to read and

sl

,“ resoond to tqls more oersonallzed form of corresoondence.;v

‘\ tlie

$ _31', Moreover, an 1nd1v1duallv tyoed notlrlcatlon letter l’
ea51ly programmed lnto an automatlc tvoew iter svstem. Whether the
!}"7
e M

comouterlzed word orocebSLng or thci“aq card macqlne is utlllZPh,p

he notlricatlon 1etters:§;j be. ea51lv adaoteo to t1 equipment as

AU

i ,\\

& R

1t becomes avallaole oecause the body 0r the letter lS the same for

eacn tvoe of 1nt A secretary is ﬂ r 1 req ste dvto‘tyoe Ehe*,

. ) i . R «y ’, s n . :
Jame ano addrnss or the v1ct1n or W1tness while the machine

kg

=]

: completeS'tne oody or*the lett r. ,;When'it is necessarv to add

g
o
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i / : i - , ST o
. & { I} § . s
, ) . . i :, - rr,v ] j“ f!»LD 1 : ‘ ’ ".h
: ‘ 5T otification system. o ' : EE O
j I 1nd1v1dual 1nformatlon“ the/machlne maj be rocrﬂmmed,to stop whl ~£“§@; : no ,Y‘ » : : - : LT ’ ERRERS
b 2 ) 7 5 ‘ / ' A ‘Information such as the names and addreses of witnesses, as i
; ~ the secretary tyoes in such Lnformatlon, then® ti macnlne w1ll Cope S R R - ; , : S o
= / ’ : . . well“as developments in case proceedings or changes in case status, * = .
complete tne letter. ~Thig method of tv01nq thf/letter results not - ' & ;N ' o ;.p‘;‘a:' "p SRR ? ' o ‘ : |
3 , L , / \ e R , fwust be made available to the notificatioﬁ@system'staff at RN |
b . only in a more personal contact‘wlth the vxctlm or witness, but also : : . o
i ) . v S ' : e a oro rlate lntervals to assure Droper notlrlcatlons. This may be :
N 1t may prove to be more;economlcal as 1t freesaa secretarv for ouher o p p - £ s ‘ :
N N Lo ccompli shed b el her manual or automated methods such ‘as the i
tasks whlle tne machlne tgpes the letter. Addltlonallv, some g g S ac P f N L
: S S NN feai {i ‘ = F .\ prosecutors Management Informatlon System~-(PROMIS). If
s : offices have found,@desplte an ;nrtlal capital in ve stment in word ) “ R R S -sanagen - S
: ~ i ng ean s R, i po . & ! accomplished manually, the information can be obtained either by
: processing equipment, tnat»the overall cost of oroduc1ng tyoewrltten ) N I L ,v}‘p R = ' %) ' o o -
P . 1. o . - | i . : Y ‘, o : i S 3 " S o . ) . Ca “ o
; : . » . routing the case materlal,throu h the de51 nated staff person who
P material has decreased because the number of secretarles and ‘their ’ (e g g . B
;o ' ‘ ' S : ' : ‘ = : " will oreoare the notis lcatlon letter or bv hav1no the staff person
o 7 overtlme pay are reduced.ll , : = o v Ty § - ’
: S R I ' gather the needed 1nformatlon from other sectlons w1th1n the .
An alternatlve to the 11d1v1duallv typed notlflcatlon RS C o ‘? . Lo . :
L ) » o i o 17 3 o , . R
: . N ORI - ' F ce. . I :
: ~ letter is the printed form letter. “form notlflcatlon letter may . : ' : s . , ,
o L ; ) : ‘ ) R A . N I S ! A The form for recordin the required information should be
. be printed or photocopled and sent with the nmame and the address of R gif. ) : -
pied and sent e RO curatels conpleset. Information tnat
o o ) t . ) ‘ ) o : _ g , . well lanned so that it is accurately completed. Information that g
(;;v the victim or witness typed in the approprlate.space. The form" : » : e T P , - i ‘ : ,
, s e E = o e g be. recorded 1ncludes for exam le‘kwitnessoresidence address %
letter may have olank spaces where individual® lnformatlon mav be ¢ : : : , shoul iy ' Bags :
g . ' R | o S and tele hone number em lo ment address and telephone, work hours
. . lnserted., This type of letter does not appear as personal or as  ° v ' P o P [
T . ; O ? SN - ;andcﬂacat1~n dates andwthe names “and addresses oF:close relatlves
i neat as the computerlved or mag card;letter whlch w1ll‘1nclude the X e o / p !
; ; ' I L T o s o or frlends. A well -or anlz=d and mana ed s stem for not only
5 lndlvldual 1nformatlon in the course of the letter, but it will : . e, s \ g ol
RS : L , . . o A ' Teoo ~'record1n lnformatlon but also fllln relevant lnformatlon Wlll
convey the essential facts necessary'to inform the wvictim or witness SO G A L . ? //'“ 1 g
{ . - : : . i o ) : R N : S S - ,; BT . o - . ' oy - i )
3 : o \ . . . R SRR : 1 ‘ expedit retrleval and res arise. tasks wnere ln ulrles concernlng
a4 of the progress of the case. ‘ NI 5 - - R IR = B0 .expg,*ﬂe P e I K
»“. ' : L Sl s »» “ . S : : el : : : . . : : .:' i . 2 g n ' l3 : ‘ ' s e =
L e 5 Bl L e R ‘ , S S FEE RN | DR - individual cases arée made.” 7 (See AOpeﬁd&xmﬁ)o‘,t“ A e
i G Program Strategies ERE s e ‘ RN (R - § -
) “ N - A . - . : N . = R ] A . g ‘ . ; i — . — - | P . ) - , > ) R
i R The tlnel ‘and(oost ‘of notifi lon letter s, as well as ol lZThe Vlctlm Advocate, op. c1t., oo. 12’ 13 SR R |
: oy ‘ i ‘F n u‘ 4 B B : o . ‘ N . L
: , » the neture and style o‘ tne letters, are 1moortantdron51deratlons., T SR 13Imorov1nq Wltness ooperataon, 0D, c1t., Qp. 33, 34;
& - . R RO el g m/ tness A351stanve op. cit., . 38, i o
; & Well olanned and organlzed procedures alonq w1th : s SR : : 'ZLCtl AL = R Lol RN
N : : ce . LR ° . =
wsuper7151on,w1ll contrlbute to t é EE ient management of - o L . .
; S y Tl : o : i ¢ ot G : ' ’
ll"Word DroceSslnc and Droduct:.vxtv Imorovement, lnal . §V -
_Report," State of Wew Jersey, Department of Law and Duollr Safatv, i P £ i
- Divlsion of trlmlnal JuStlc_,QDrlncerOn, New Jarsav, Wovember,,1930 ' 5 :
Do. 4= 0.' ; : : e . S L o RO -
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s (iiy ~ PROMIS, a computerized |information system;~offers an & _ ‘ ~ . : o o
L AR ’ . , N B SPEIR - ”Zorose or: offlce oersonnel, and law enforcenent officer ‘ o
Kot <+ . ; N . - . ) - . x - S . B ;
¢ ~. -~ alternative to the manual system of- gathering, recording, and . p - . y
. @ ~ . D e "o 2 S RS o & g ennan01ng the v1cn1m/w1tness' oerceptlon of ‘their own 1moorba
; retrieving relevant witness and |case information. This type. of K * 8 Ace; and
: _ ) TR A : o e . L appreCLatlon of thelr efforts as well ‘as thelr know dge t :
; system is able to-provide more efficiency, especidllv when dealing 1 ‘ " le qe Of khe g
; o R : L R ” ' d1c1al orocess ti f t f !
g R ‘ L . . ; ‘ ; L 14 s JU » notifica 1on of case oroceed11 s will encoura i
3 with volume, by generating needed information through.autgmation. o g ge i
; ; Lo : S e = : mproved cooperatlon w1th the crlmlnal justlce system. The costs of i
. o . - o R lnplementlng and ooeratlng a 1ot1f1catlon svstem are surely mlnlmal ;
i Conclusion : . H 4
: — . i E . ¥ ' 4]
; LT ; L I when compared with the benejlts derlved b the citi ens i
o p L : - - , ; b and the i
Although notification systems are nlghlv recommended;- ; - Y i i
' : ? ‘crlmlnal Justlce system Researeh as shown that notlflcat : !
i . . : . 2 i0on i
because of the benefits to wvictims and w1tnesses as well as the i - g
i ‘ L FEN § systems not only pos ve;y affect w1tness coo eratlon b
S S . . | ERNN. ut a
criminal justice system and are oresently ooeratlonal throughout the i i P 4 lso
: , _ o ) ; s have a 51mllar effect uoon Drosecutlng oersonnel law enf
. . s ; orcemer
state, disparities in procedures and the extent oF noti Fv cation 1t ki
: . . - i
. i ) ‘ off101als and- the general public as well as ralse th ~ ;
. — S : = efesteem o} ne 4
exist. -Results of a survey'of«o:osecutors‘ fflces, conducted by . ; f t e d
: : e ) ! . i 8
o o ) : O entire ¢ rlmlnal justlcewsystem.la” o R ! J
- the Division of Crimin&l Justice) VLctlm/Wltﬂess Dro-lect durlng the = ﬁ & b i . - S ‘ 4 ! 1
(j:~ latter part of 1980, determined thatga hlgh number of pr1n019al‘ i : fﬂx‘ g i .- :
o “ : . : : R ; ' : i - i P
: : o : , S ‘ R ¥, i i
otification letters are now being utilized or are planned for . : : i . |
| R 1 | . ~ - u |
future‘%mplementatlon‘ (See Appendix E). The proposed |
R N . . . ’ | T . . ‘@( : i ¢ ' N .
notification system will result jin further developments in ; é .
notification7systems within vari:d@tcountiesa° ‘And while differences o ’ : %
. . | 5 s : i -
. ; o IR ©
may eXLst from county to countv, the oroposed notl 1catlon w1ll 3 , o 5 e g_ .
= T PR o
S B !, c
encourage greater standardlzatlomrln the;treatment of v1ct1ms;andk “%f ® - X sﬁ
. : ; e : S : ’ if
. ~ 4 1f
@ _w1tnesses. !
- . S . S \ e L ; : . ‘,n = VU'
~In summary, a well deve1o e? effic ent notlflcatlon svstem ;
will insure affective communlcatlon ong v1ct1ms and w1tnesses, ; e
L L : o : et i
: = 14Witn Votltloatlon ngt, oo. cit., o. 3: : : S
i N 3 IR . < ; ] ngz . . - {:Ij I
, 15"W1tness Moti ticﬁ??ijysurvev; State of ¥ew Jersev, o L | L | L
", Department of Law and Public Safety, NDivision of Crlmlnal)Tustloe R T T e e L L S e e .
. Jictim/Witness Progect,;Drlﬁceton, New Jer-eV,vnecember 15, 19307 ‘géy S s e e L s . : !
- i ; ‘ﬁ' 16geus Them Iﬂforégd National Dlstri‘t Attornevs L
‘ S 7 Aasoolatlon, nlcaao, TIianl:, (no date); The T3 ct m'Advocat_,'OD;»*
, odtay, 12, ; S Ny ;
- =11- 3 , A o / ‘ : |
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e  State of Dian.JBrseg' o <
e | DEPARTMENT oF LAW AND PUBLIC SAFETY < : " 1
D!VISION OF CRIMINAL JUSTICE o ;
. EDWIN H, STIER - )
: . OIRECTOR . * 7 =

13 ROSZEL ROAD

CcN 14 .
PRINCETON. NEW JERSEY 08540
TELEPHONE 609:452-3500 :

o : n
v
. i

F 73

£

(;“ : :
B ] 5::; .
g

N o .
]

. RE: state v.
o Prosecutor File No.

{
‘
. 3
- L]

{43

Dear : L :
The above matter was received bj'thls office and is being
As a w;tness ln the case, you. will be contacted as a

e .
Ty

O R T APPENDIX A e e

' - STANDARD NOTIEICATION LETTERS o
wEL /,m' . (Samples) R T S S e R L
o - T s DI DR ~ result of our r=v1ew., ’
: e ﬁ -f:rv‘_d7 ;LW : °o§ SR I S P A copy of our Vlctlm/Wltness»qulde is enclosed which
; s .1i;,<f>" outlines the criminal ]ustlce process and the services offered by
1 .7  our Victim/Witness Unit. - The Damphlet is merely an introductory
aid, so if you have any fur ther guestions, feel free to contact this
Furthermore, if you should chafige your address or telephone

R R . office.
number, please notify thls offlce.
Please call (name of v1ct1m/w1tnes= advocate) at (teleghone

B
5

8
A

‘t0 report any changes or inquire. about any questlons you may

£X

' ,;_5 e _knuhber)
have. Thanﬁ you for your cooperatlon. .
L - | 3:5 Very tn ly yours, e .

R T

Prosecutor,

e,
I
A E n
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'avallable ev1d°nce. _ B
L O  Your cooperathon as a w1tness ‘has been lmpor;ant to the +
crlmlnal Justlee Process and . is grea*ly a?preclateéwf\Please feel
free to call (name of viétim/withess "advocats) within this office at
(telephone number), if you have any questions: regardlng the above
macter. ~ T o : s
@ ! o~ ‘ - ] = . : R )
575 e o L BB a> ” Very truly yours, ; &%
: - Prosecutor, o i county
R
i v
! 'Cil' ..o oo . Il Administrative Dismissal
‘ e N ; . S : : . ; ) @ s
i New Jersey Is An Equal Opportuniti” Employer o
*;:T?~ R ‘ o X T ’ 5

P

T JGRNI ST OEGNAN .. .
i ATTORNEY. GENERAL,
¥ S

State of New .ilg"i'ﬁeg

DEPARTMENT OF LAW AND PUBLIC SAFETY
SETRE e DIVISION OF CRIMINAL JUSTICE

- }
[ ER Y anr )
- & )

EDWIN H, STIER
DIRECTOR

- i

3 ROSZEL ROAD
S cN 14

~ ' PRINCETON. NEW JERSEY 08540

TELEPHONE 609-452-9500 » =

«

State v. ,
Prosecutor File No. ‘ g

Dear ’ : o K

“ Please be adVlSed that the charges against the defendant
were dismissed after a careful rev1ew and full cons;deratlon of all

;A s

r
P
. P s i

R AT 1ah .-nh'-L

JOHN I 'DEGNANT
AWORNEY GENERAL

“ R  State of New Jersey -

DEPARTMENT OF LAW AND PUBLIC SAFETY
DIVISION OF CRIMINAL JUSTICE

13- ROSZEL ROAD
CN 14
PRINCETON, NEW JERSEY 08840
TELEPHONE 609-452-5500

- ey |‘,.‘,€,!,‘i
.o [

EOWIN H. STIER/
DIRECTOR f(
L

RE: State v. : ; ‘ ' i
Prosecutor File No. ; ’ .
Dear ' . 3 - (/ . . /
The above matter was referred to o %
Municipal Court for prosecution after a careful review and full '
consideration of all available ev1dence. The Municipal Court will
notify you of the scheduled hear'ing date. 1If you have any questions
~about the scheduling procgdures, it would be advisable to contact
the MunlClpal Court Clerk at (telephone number)
Your contlnued cooperatlon and assxstance is appreciated. i
If you*have any questions, please feel free to call (name of ® ;
v1ct1m/w1tness advocate) w1th1n this office at (teleohone number) . !
. 'T? . H .
AT S . Very truly yours,
S AR : f ‘Prosecutor, _County
FR -
/’jf/-‘ ‘ ;5 )
o ) .
s W o
. /; iF
‘J" ’ r:f %
| ‘ e \"g
“f :
y . IIT Remand to Municipal Court '1ﬂ
BN : g ; : u i . - ) i '({:J .
o v New Jerset Is An Equal Oppur'z%m‘zy Employer T o : : o
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1‘33"”"" i DEPARTMENT OF LAW AND PUBLIC SAFETY g e TR o g AL EEPARJ.:,".ZT;:D ZFngIMrNAL JUSTICE
L BCTERE ATTar G HA OF CRIMINAL JUSTICE = | Y ; e ' , | ex
JBHN SR T ' DIVIS?iON B l ' EDWIN H, STIER | | JOHIE S BEGNAN TR ‘ '13/ROSZEL ROAD ‘ EDVDVI':E:%;:: I
: B BN 13 RoS2ZEL ROAD! ' ¢ ) OIRECTOR % r ATTORNEY GENERAL: CN 14 :
; ATTORNEY GENERALE - : CN id 4 : " E % el o : N : PRINCETON, NEW JERSEY 08540
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p if J;‘\ . N = B &
. ’ @ ’ 3 .
b , T . A i
S ST | oo T B RE: 'State v. _°
P ™ : . . EY i . = . . (_:{ .
: ‘ RE g:i::thor File No ‘ v U Lrosecutor File No.
Dear ‘ . » ¢ . :‘Dl ’ . ; Yool ‘ k . 1 \\ De ar ‘ ' . \.«) .
The ’ Coanty Grand Jury has reviewed o ‘ . The defendant in the above matter waived the right to a
: : YeeS : L tion charging the:
the above matter and considered the evidence involved. As a result 3 'grinddjﬁingiﬁr?ggér 2:)ah;:sgi§£ ?21:gcgig ;gosecutgongw1ll
of its review, the Grand Jury did not find probable cause for the 2 - zniinie .__aﬂ__
return of an indictment. Therefore,vcrlmlnal prosecutlon will not P ¢ . = :
. (”‘ : ‘be pursued and the case will be closed. Your assistafice as a ‘ ~ ( } : Your role as a witness is essential to theﬁﬂriminal justice
ﬂ e w;:gtis ;n gnggiégg the case for presentation to the Grand Jury is ’ : o -gystem and important to “the prosecution of this matters Therefore,
: ; g Yy app N : ‘ ' ? - ‘ ' your continued interest and cooperation will be appreciated.. If you
E : ' Thank you for your continued lnterest and cooperat‘on CTE have any questlons, please call (name of v1ct1m/w1tness advocate) at
t you have any questlons, please feel free to call (name of: . ' ' (telephone number) . V ; - ‘ ‘ , ?a& ’
; ‘v1ct1m/w1tness advocate) within thls office at (teleph01e number) B : ) — Very truly yours, kﬁ
: r t? \_,5 . 5 . . ) . : W ¢ i
J Very trulyiyours, = ; o ; | 7 o1
o aFiF 5 N e . L é) 11.
B : ' 7. =T < Prosecuter, ‘ County
i s - . S : B . . ) . ’ - [ «
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:i ( | Stiate of New Jersey
: o ¢ . N :
s ;jr- Ayl DERPARTMENT OF (LAW AND, J?uBLl'rcu'.:sEN= o
IS ST 5 T DIVISION OF CRIMINAL JUST o o . sTes
: ROWERIEEETVRCE I 5 R bl 14 3 ROSZEL ROAD oIRECT
{ AR SRR o ’
j A':f::"é;n:;:g‘fﬂ PRINCETON, ::w‘ ‘ansev 68340 : & e
A TELEPHONE 609-432-9500 > :
| ' = ) I
! Y
- b BT =
2 : ‘ ;
RE: State v. ,' et
Prosecutor File No.
Dear : N ) . :
: County Grand Jury'has conilgﬁgiging
e 3 the above matter and returned an dndictmen :
the evidence 1ln tne aboy ) " . - S
. defendant with (charges) - , (I _ R
s ‘ ‘ . ‘ . \‘\eceive a su poe S
? As a witness in the matter, you mayo%\victim/witness ,
| ” appear for'thé trial. Please cintict (giﬁzer)tto = Trm receipt of
B E . o 2 3 N . : e at (te ep one \‘\ :;:_» [N . () ‘//:'3‘
i ( advocate) of Fh is Offlc - chinge oFf =ddress on\ te;ePhQne number . 2 B )
‘ e br report any ; .
z; the subpoena & A L el
L your role as a witness is essential ;ogthitggimlgiérgforef
N : £ andoimportant'to,the prosecution of thli\zied Cod4 will be '
y R e g tinued interest and cooperatlion 15 req‘ffeelwfree to call, -
‘ _your con - have any questhTﬂzﬁ ’ please eel z “
o © appceciated. If you n 01 . .
S| S ) = o L
H Very truly yowrs, | “
g }t
11 ’ !
| County
| Prosecutor; % )
% PR i ‘,
3‘?‘ " - LR iv h‘
i
8 - o
/’/ i -
N :
‘ (:? | vI Indictment Returned :
v 5 |- - ’ ,
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. State of New Jersey

DEPARTMENT OF LAW AND PUBLIC SAFETY
°  DIVISION OF CRIMINAL JUSTICE

13 RISSZEL ROAD EDWIN H. STIER

g

appropriate cases.

ATTORNEY. GENERALL eN- 14 g e DIRESLTOR

: PRINCETON, NEW JERSEY 08540 : 9

TELEPHON‘E 609:452-3500 ’ i
i ; / ‘: ‘5«'
4 : . il'r“»”": G |

RE; State v. )
. ‘Prosecutor<File No.._
¥ “ Fo . o ’ 2 - G ’
) Dear \ e )

New Jersey law providies that all defendants are eligible to
apply for participation in a Pre=-trial Intervention Program. This
program is administered through the court system and requires

: careful screening and review. It is designated to rehabilitate
A defendants and provide an al&@rnative to criminal prosecution in

T . =
by

After a thorough review of the matter, the defendant“was
accepted into-¢the County Pre-trial Intervention Program. = Through
“this program, court ordersd supervision will continue for '
months. If the special conditjons of supervision are fulfilled, the
charges against the defendait will be dismissed.

x Your continued cooperation and assistance are greatly
appreci@ted4 If you have any questions, please feel free to call
(name of victim/witness advocate) within this office at (telephone

. b Very truly yours,
’ﬁﬁ \\\ /,»//"// ’ ’
¥ - - Prosecutor, . County
D = ’ e _
' R VII' Acceptance into Pretrial:
‘Intervention '
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DEPARTMENT OF LAW AND PUBLIC SAFETY |
DIVISION OF CRIMINAL JUSTICE
" 13 ROSZEL ROAD oWy H. STIER
CN 14 DIRECTOR
PRINCETON, NEW JERSEY 08%40

TELEPHONE 609-452:9500

" RE: State v.
‘Prosecutor Flle;, - B o
<. Dear T = :xii

‘This letter is to adv1se you that the defendant pleaded

gullty to the charge(s), on

Therefore, you may disregard any subpoena pertalnlng to this matter
since a trial is no longer necessary. Although the matter did not
reach trial, a conviction would notyhave been p0551ble without your

assxstance and cooperation.

A sentence date will -be scheduled after the County ,
Probation Department completes a presentenoe 1nvest1gatlon. If you
_have any questions-about sentencing or other concerns, please fgel
"free to call (name of v1ct1m/w1tness advocate) within thls office at
(telephone number) ; ] R ; :

bl

" Thank you for your a551stanceﬂand coopeiitlon in preparlng

thls case for prosecutlon. S o
;x . : i
L y s Very truly yours, '
. o A o e
& T - L=
v Prosecutor, j w - county. -
e N T T
A s L l ,_ S ,/»’" . ~ o
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State of New 3 Jprspg

* . )) A

DEPARTMENT OF LAW AND PUBLIC SAFETY

- d_.t-. -I'u’

DIVISION OF CRIMINAL JUSTICE

SITTT e :
L JOHN:JC ‘?m".‘:““ ‘ - 13 ROSZEL HOAD N EDOWIN H. STIER
’ CN 14 DIRECTOR
PRINCETON. NEW'JERSEY 0as40 &

case.

TELEPHONE. 609-452-9500

e &
RE: State wv.
: Prosecutor File No. '
Dear . - s : Q )

Thank you for your cooperatlon in presentlng the above:
' With your assistance, prosecution was vigorously pursued.

The defendant however, was found not guilty of the offense(s)

'charged . : ‘

~reduce the possibility of-innocent persons being convicted.

Provxng a crlmlnal ‘case durlng trial "bejond a reasonable

is not easy. Trial procedures have beén established to
Te is

that with your help the case was pursued w1tn1n
crlmlnal Justlce system.,‘

doupt™

important, however,

the framework of our
: If you have any questlons about the verdict, please feel

free to call (name of v1ctlm/w1tness advocate) at (telephone number) .

Very truly yours,

= V
2 X S
& o vD!/‘/,’ o
; T 'VIXJ'Not'Guilty‘afterVTrial
e ; / el e .
\aew Jersev \s/n Equa/ Opprrlzmztt‘ Emn/uver el
. : ,,,t; . ; , _—
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@f | | $tate af New Jersey ( | B - Btate of New Jersey A
o, SR o ’ e ' . y . - ) . : D T . Coo )
e o ’ A AND PUBLIC SAFETY DEPARTMENT OF LAW AND PUBLIC SAFETY
Coumegy vaewy TMENT OF LAW AN | ~ R g AL JUSTIc
S i ey | DEPARTMENT'O RIMINAL JUSTICE WIN H, STIER « PIVISION;OF CRIMINAL JusTicE |
et G A I A e IVISION OF C : €0
ACTIWG AT kY GUECAL D Of | oszéu. o r N ReoTon : i : I3 ROSZEL ROAD Eowg::g»;,‘r(sjzan
e T < NP IS 3 13 ROSZEL f - . S : 14 o ] : . CN 14 , . . ; :
$ JOHN. J. DEGNAI ; ' ‘ i CH 14 =40 ‘ , ol " PRINCETON. NEW JERSEY 0av4d P4
ATTCLRHEX-SENERAL- ~ PRINGETON. NEW JERSR Y::O _ i TELEPHONE 609:452.9500 = . ,
i ‘. {04 TELSPHONE 605.452-9500 S Joo : !
Py Ny % 5 o } ’,”/ z
| “ ‘ RE:  State v. ’
. "RE: State v. i L - Prosecutor File No.
, Prosecutor F ll? B , ’ ' ‘ P
RO RN _ - “ ‘ " s Dear ‘3 v : '
Dear Gy “enting the above f T inst the defendant in the ap et
- for 'your cooperation dn predenting ’e‘“‘-:ted] 1 = L & charges agains the defen ant in the a gve,ma' er were
Thank you for y the case was successfully prosecu . Rora o B d;smlssed~by the court after careful review and,con51deratlon. Your
case. With your assistance, the e B , e continued assistance andvcooperation,‘however, is greatly
: ‘ ) 2 of t’he“foeTISE(s ro o capprQCJ_ated.{’ : : ‘ ’ : -
The defendant was f°“ngtgﬁéitgate will be scheduled after P o L .
on B - A si completes a presentence R ) ;i '”% .. Please be advised that the charges against the defendant
 the County‘PEObatlog Dﬁpaitmen, : : ‘ % . were dismissed‘agter a@ careful review angd full congideration of all
i . : . . . ) ou = : . i .- ; B i < i h » v
‘w(:“ investigation-for the C : S R, i available evidence. , : :
- } . . . : ut the case p,rosgcutlon N ) : ‘ B e ‘
: If you have any queszlogzlib3name OE‘victim/w1tness& | N Your,cooperatlongas 4 wltness has been lmportant to the .
g sentencing, please feel free to c o — " LRI & / criminal Justice Process and is greatly appreciated. ‘Please feel |
: @ advocate) at’(telephone number). . s : : ! free to call (name of victim/witness advocate) within this office at ; S
e . R . ' ’ Very truly‘yburSr 5 ' .(telephone'number)’if Yyou have any questiops regarding the above ; N
e ' o . g S matter, S t e S D e s |
sy m - o  prosecutor, o County’; | ;-Yery truly YOUESy .o
f@ & f T P:oséCutor;  County -
i Y ! Y : i :
T :
L oy ‘J x)" . : S ) Q‘b' ek
‘ ' L ‘ : . o FRROT T ‘ : 3 B i - o Q . v E
5 ' oo ﬁ“?:  ‘r ‘;‘, : &‘v>5f:;X? Guilty after Trial { xifDismissgl bf'Inaictmen§'5, g B
o 9 e ;Véw Jérsev Is An Equal "Oppol“tzmi\l}{gmp(o;\f'ff’ Fy , | ; : ‘Ve‘?:‘/?’fef‘ s 4" Eq‘fal O‘D 4 01,’ lfm,[ v ‘El‘np I‘Qj'l r SO L . f{
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§ Vcnm/ W"tncss Serv:ces ® Witness Guidelines o |
| Y . e 53
! ~ Message from the R I )
' Coun;y Prosecutor S o o o Tell the truth, if your answer
L - : ‘® Informatlon about the cr:lgnlnal was confusing' re-state it.
justice system ' ;
R L AT ‘® Don't guess, give facts, not N :
3N T , o Information about the specific case opmlons.
| Dear -Citizen; in which yOu ‘are involved
| | ¥ ‘© Be sure that you understand the g
You, as a witness, are important e Private v1ct1m/‘w1tness wa:LtJ.ng - question. i
.| to the Criminal Justice System. - - area ¥ ; :
i , : . - 7 e Answer only the questions asked, .
I §.  If our criminal justice system is ¢ Child care services during court do not volunteer information.
il § to operate successfully, we must appearance, if necessary _ }'5 ,
/| have your support, assistance, and j ] Speuk clearly and 1oudly. : s
" | cooperation. We also realize that e Escort c'erv:Lc:’e to Gourtroom ! ;
it b the concerns and interests of victims 5 ; ; B L Don't look for assistance when you} >
e and witnesses mist be addressed e Employer Interventhn EE are on the stand, if you need help,
iy L . e ask to speak to the judge.
This pamphlet has been prepared ¢ Referral to social service o) :
i | to assist you through the gourt e ) e If the question is about distance | - f
‘| experience. We hope you will find - Property return assistance. : or time and your answer is only an !
| § both the pamphlet and - the v:LctJm/ S R T estimate, be sure to say it is only
[ | witness services we offer useful »Avallable parklng fac111t1es- : an estimate.
| X = I,zm.g‘: 3 g . . &
'Ihank you for your cooperatlon. ® ‘l‘ransportatlon to COUJTt: if ® Be courteous.
| . necessary : _
: Very truly yours, o B Do notjﬁ\nswer 1f ‘there is an. s
_ objectlon. :
R e e ey e ‘Be serJ,ous, avoid joking. * - %,25
County Prosecutors . . - For additional information ek ard
' or assistance call: gresiaaraepmpointSfxt Froper”. :
© Above all—E8 NOT IOSE YOUR . ~ 2"
' TEMPER--Upon cross—examlnatlon o
Stay Calm. o
o ]
=
i 1 o — R —— — =
S g SR g 8 e e y
. B S P , : '
' & S & o Ry e
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| A brief list of service agencies LOCATION: The Cotinty Prosecutor's
i °} which may be of assistance to office, Superior Courts, and Grand
i | crime victims and witnesses dg gUIYk are all 10(;2}*;?& ..o :
I:
i prov:Lded below (Examples are noted.) arking is available .... VICTIM /"VITNESS
§ Violent Crimes Ccmpensatlon Board ; .
I''| 122 w. State Street map
% ‘Trenton, New Jersey 08608 GU'DE
. | Crisis Intervention Center .
! | Community Guidance Center 4 7
. § Bmergency Aid Agencies 7
: ’ A .
; 7. ‘
P }: ; /// i
IMPORTANT TNFGRMATION ,‘ .‘
. | File Info/No.
“Ass"t. Prosecutor - | H
Investigator ) ’ )
| Telephone No's. , . : :
; ‘ - COUNTY PROSECUTOR’S OFFICE
| DATES/T]MES TO REMEMBER 1 - '/ - Vlctnm/ \Vntmss Assistance Unit
e i | tel numbcr
| Grand Jury - date . time - ‘ cp hf)ﬂe
Pre-Trial  date  time |
Conference -
| mrial date __ ~ time |
A - - -
. Ny ’ R e 3_,\;,
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C S e S o S “ ° ' State of e Jersey
i - e L P - i A AT . DEPARTMENT OF LAW AND PUBLIC SAFETY
| . A PRSI ATONMEY gzugty, DIVISION OF CRIMINAL JUSTICE | | 5.

A s T et e oo DWIN H, STIER .
A : 5277 JOMN J. DEGNAM | 12 noszer roao {.} A E Dl|RECTOﬁ' i
; , « ; ‘ /’ _ ATTORNEY.GENERAL 4 cN 14 : /o ‘ i

s o oo am . . PRINCETON. NEW JERSEY 08340 3 i
# ' _ - v - TELEPHONE. 609-452-93500 % |
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| J -~ NOTIFICATION LETTER FOR // : ' . , Dear Officer: :

| - LAW ENFORLEMFNT OFFICERS//K . B ; g 'ﬁ’:~ Plaase be advised of the current status or action taken in
’the abcve noted matter.

Prosecutor File No.

5]

't

RE: State v. ?

. . . - i

Administrative Dismissal :
Plea of Accusation ‘ o
Municipal Court Remand by Grand Jury , b
No Bill —_— f
Indictment “bturned (for : : ) !
Acceptance into PTI Program ' ; .
o ' ] Downgrade by Prosecutor,‘Gulltj Plea to Lessser :

¢ SREY . BN . (Offense ( A )

,/:,,{ B ‘ , - i / SN —‘:S’:ﬂﬁ, < ' .
S i : . : E

.
P e T e O e Rt Sann I o Y

: : ,'ﬁ;lm ’ () Dismissal of TndICEment )
! A ( ) Not Guilty After Trial , 0
' - T () Other Action : | | 7 )
Date of Action (____ ot ) '
. 7 5 Thank Jyou for your contlnueg cooperatlon. (

q ) ’ & . B r‘ "
R - L ¢

Very truly yours,

&
S , v ‘ (77 b {! 5
S e (e | A o R R , o
N L b g : , ; , e . Rrosecutor, A County o
e ! ' . g 5 s
g 2 e :
. el T e J== L ' a
- o R I ; Qaiﬁ Status/Pollce Offlver SR &
; g S New Jérse,\r [s An Equal Opportunity Employer
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APPENDIX E
CRIME PREVENTION RESOURCES
i
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' New Jersey State Police Crime Prevention Unit
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New Jersey Crime Prevention Officers Association, Inc.

Capcaln Paul Kel1y, Presxdent

P
/7 652'Salem Avenue

' Elizabeth, New Jersey 07208

%

‘West Trenton, New Jersey 08628

Take a Bite Of Crime--McGruff Campaign

Crime Preventlon Center

\\‘\
‘Box \6700
RocLVLlle Maryland 20850

NeW‘Jersey‘Department of Community Affairs

Safe and Clean Neighborhdcds Program

- 329 West State Street
Trenton New Jersey 08625

County Sheriffs and Local Pollce Denartments

Natlonal ‘Sheriffs Association
National Nelphborhood Watch Program

8

1250 Connectlcut Avenue NW,
Wesh;ngton D.C. 20036

‘Seovill Security. Prodcuts Division
Yale Marketing Department

=™ P.0. Box 25288 .
\ ~ Charlotte, North Carolina 28212

(

State Farm Fire and Casualty Companv
v State Farm General Insurance Company

! Home Office IR
Bloom;ngton IllanlS 61701
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CRIME PREVENTION RESOURCES
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;,J"af T = i . h @
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9. Travelq;?s Insurance Company e
Hartford, Connecticut 06101
10. Shell Answer Book§/ ‘
"~ P.O. Box 61609
- Houston, Texasc77208~x S
n \ i
11. Commercial Union Assurance Companies 2
1 Beacon Street LR
Boston, Massachusetts 02108 e
12, National Retired Teachers AssﬁciatiOn
: . American Association of Retired Persons
1909 X ,Street, N.W.
Washington, D.C, 20049
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+ . SUGGESTED PROGRAM CONSIDERATIONS FOR
‘. " SPECIAL NEEDS GROUPS R
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child Victims/Witnesses

~Neighbors, relatives, teachers,

Crime categories (sensitive areas of , o
victimization): segual abuse, incest, )
_ abuse, and neglect.y\
Children may have difficulty communicating
. the facts of the offense because
of fear,or lack of verbal capacity.

Parents may serve as’interpreters.

Children are frquently not belleved but
often blamed for the offense.

Conclusive medical ev1dence in sexual
abuse cases involving chlldren ig
dlfflcult to cbtaln.

Parents tend to be too embarrassed and
distressed to press chargcs in - ¥
sexual abuse cases.
etc. SR
are frequently reluctant to get
~rnvolved in abuse cases.
Legal action against abuser may be
frustrated for several reasons:
the child's confusion and fear, -the R
child's inability to be an effectlve
witness. ‘ : o
Service resources- Division of Youth and
Family Services, Community guldance/famlly
counsellng centers. ,

Interagency cooperatlon/protocol needed between
law enforcement and social service agencies
to avoid conflict and unnecessary repetltlve
questlonlng. ‘ : o =

et
&%

f'Chlldren are eaSLly 1nt1m1dated and v1ct1mlzed again

by the nature of the crlmlnal justlce process.\

s et RRARLRYTEN

Develop coordlnated approach 1n“dea11ng with chlldren.

joint 1nterv1ew1ng between agenc1es, vertical

prosecution, effectlve 1nterv1ew1ng technlques.i vaﬁ

L

[

"Enllst parent's cooperatlon in the crlmlnal justlce L
process and keep them aware of case developments--,,‘

utrllze famlly lnterventlon.i

/
/ &

~28= .

2.

ey

]

%

Ascertain what the offense means to the Chlld
address 1t on that level.

and

Be concerned about family's reactions because that

‘affects the child's reaction.

c?Drotectlon from further sexual exp101tatlon is needed.

Elderly V1ct1ms/W1tnesses

" Areas of volunerability:
economic.,

physical, psychological,

Major crime categories include: burglary, purse-
¥ snatchlng, robbery, confldence games.

Phy51cal vulnerablllty results from frallty due to age.

The elderly are perceived as easy prey because of
- the frallltles of age.

FRG

Psychologlcal/emotlonal trauma assoc1ated with
victimization can result in self ~-imposed
isolation-~imprisonment in one's own home as a
precautionary measure.

Injurles and consequences of the victimization
exper ience tend to have long lasttng after
effects.

Limited income status exaggerates the economic
hardshlps resulting from v1ct1m1/atlon. ‘

Outreach is 31gn1f1cant in service dellvery
becuase of the self- 1mposed 1solatlon or
limited moblllty. : ‘

Service needs: shelter, medlcal care, counseling,
transportation, food, reassurance, emergency aid,
‘physical protection, emotional.: .support,
restltutlon, replacement of lost documents.

,Serv1ce resources- telephone reassurance--CONTACT,
Sadial Securlty, D1v151on on Aging.

s Reactlons-“thSL al symptoms, fears, isolation;,
panlc,‘depress1on, long ~-term effects.

il

Concern for phy51cal safety--descrlpflon of
perpetrator. ‘

AN

i

Medlcal attentlon-needs. .1 B f o ‘t b
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Peferred reactions, long-term emotional problems
-~ are not uncommon. :

Rape is experienced as a potential murder situation.

Rape is an act of violence, not sexual arousal or
frustation as sometlmes implied by the social
stlcma. - : .

Additional traumas assoc1ated w1th the investigation
and prosecution process: sensitive questions,
male dominated system, repetitive questioning,
public.disclosure ‘of personal self and painful,
embarassing events, delays in judicial process

bail status for offenders and fear of further harm.

Counseling needs: empathy, respectful listener,
acceptance as normal,:healthy’ individual in
a state of emotional upset, non-judgemental
attitude, reassurance.

Residual effects: long ~-term psychological/emotional
Ny problems, marital problems,ﬁmental illness,
eguicide. ,

The offense, itself, will often cause anxiety in

f others about what to say or do because of

' their own fears and vulnerabilities.
(Evaluation and Charge, Sexual Assault Vlctlms,
- 131). ;

=

R Service resources; support groups, rape crisis

centers.

Securrtv concerns: new housing, em910yment

change, alter llfestyle.'

Battered Women, Vlctlms of Domestlc Vlolence

Service needs: emergency shelter, transportatlon
food, medical care, emotional support, legal
adv1ce, ]Ob a331stance, supportatlve counsellng.

SerVLCe rasources-"cr151s 1ntervent10n, shelters
L couns(llag centers, D1v151on on Women, displaced
g P homemaker services. . - o

- ("Sexua\ Abuse of Chlldren," Justlce As51stance
DR M News, Vol. 1, No. 8., U.S. Department of Justlce,v
R October, 1980, Washlngton, D.C. ) :

Dependent ncture of abuser” and Ctlm,_ economic?'
: dependeﬁcy, emotlonal dependency, chlldren.;~

\"

Batterers are generally'not v1olenf or abusrve
outsrde the home., .

G
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Many believe that the v1ct1m is to blame for the abuse.

Vlctlm is often ‘hesitant to report the offense for
- fear of being ridiculed, blamed, or disbelieved.

If prosecution is pursued, victim may be faced with
retaliatory behavior. Cas '

Support from family and:rellglous institutions is
generally lacking because the solution may
involve marltal separatlon/dlvorce.

- Examine clrcumstances surrounding the incident and

provide the victim with options for action.

‘Victims of Violence

"Immediate need for warmth and reassurance to

‘March 10,

Compouné costs:

help victim integrate feellngs about
the incident.

- o
<

Medical attention.

Psychological symptoms: depres51on, 1nab111ty
handle anger, anxiety, paranoid idiation,
sleep disturbances with recurrent nightmares,
loss of sense of basic trust.

Potential to become selF-destructlve or violent.

(Ordway P. Burdeon, "Reaching Qut to the Victims

of Family Violenge," Law Enforcement News,
1980). :

Safety and security concerps.

ambulance service, emergency room
treatment, follow-up, medlcal care, lost job time.

)

Serv1ce needs: ~medical attentlon, emergency
assistance, vocational rehabllltatlon,'
hou51ng securlty. *

"B Ethnlc Vlcxlms/Wltnesses B

\\.

Be senSLtlve to cultural dlfferences.
X , S
Be.sen51t1ve to the possible need for‘an fnterpreter.

N,

‘Make prtnted 1nformatlon/mater1al about the cr1m1na1
]ust ce system and v10t1m/w1tness assistance
avall\ble 1n languages other than Engllsh.-
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7. Victims of Anti-Semitic and  Racial Violence ‘ . , ' « i
- _ , . The handicapped person experiences the same heeds as |
Because of historical prejudices and insensitive i) ;nyone else, but, at times, the needs are ' !
treatment, may be more sensitive to less e ore exaggerated. . 4
£ ide 2, t t. ' @
;taCt ul, considerate, treatmen Be aware and sensitive of . ways to identify  the
Be sensitive to anti-semitic and racial gggdlcagged victim to han@icapp;ng characteristics,
violence of the past which may cause ;\dekiss.the_hapdlcap, and identify ways to overcome or
extreme reaction to the swastika or B odeal wi Lt. ' ¥ \
burning cross. ' : & \ ’ e T _
,? ' L e B ? Service areas (examples); reader services for the
The swastika represents the holocaust Tl ’ gllnq’ tra?Sportatlon.servicegr special legal
' and survivors of the holocaust wilil ' herv}ces( interpretation services for !
be extremely frightened by it. - €aring 1mPa1rmeqts. ;
The burning cross réprésents an A Educat?’POIic?f prosecuting personnelj and ‘ ‘ §
anti-black sentiment and will n Criminal J.UStice bersonnel about handicapped
caUse blacks to be conc‘erned. CharaCterlStiCS r impairmentS“, and Effective \ways
k | | ways of working with the handicapped | ;
Advise the victim that the act is not R ' | - SR 5
usually done by an organized. extremist ) \\E Use special public information programs to educate :
group but by vouny meocie eaneEt hot . hazfléapped.pegsong about the criminal justice :
know what they are doing. , :Zr;Tczgdagégngéygtness asslstance and make )
personally. ' " Vocational Rehabilitation; Victim/Witness Project :
: . , , S 2 @u? for the Handlcapped_victim, Gallaudet College, ;
Ask victim if there is a neighborhood , : : e K;ndall Green, Washington, D.C. 20002 j 1
dispute which may have precipitated the act, ? ; (202) 651-5480 i
rather than it belngm:ac1ally motivated. -45’ §  g, Men%ally Retarded - §
Assure the victim that it probably will = ~ ,ﬁ : : ; ’ U e i
" not happen again. ' AT /} F B An,understaﬁd@ng of mental retardation and the %
APE g o j%// R effects will aid service delivery.. :
Remember that these crimes, usually occuy o Effecté inel do - _ ‘ o R
at Halloween and not at other times: of o . intéi?gczuzl(igmzigz%ng degregs{, N ' .
the year. - - S o o 9L e  +lmi ions, socia B S
Y 8 K Lo e “l’ - 1mmatgr1ty! ;nadequacy in personal i : o
- Contact the localypOlice’depa;tment’to 3 ' ; :elatlonsh;ps. : ' : 5 3 f
| report t@e’crlme‘lf vlctlmvhgs not.’“ : The mentalIY;:etarded per son EXPériences, f* ‘ ,
Service Resources: Judy Mandelbaum, k ,”frgstratlons,vfeelings¢qf’inferiority, ; ¢
Anti-Defamation Leagggkggﬁf’ , i an’ resentment as a result of the handicap. i
513 West Mount Pleasafit,: ' I : ' e R ' . |
Livihgston, N.J;‘;ﬁﬁg39'f, | ; TEQ mentally reta;@ed persép‘will freq@ently try S §A
/ _,(1_7:201&\\\” S ooaania. : e oo © to compensate for and hide inadequacies. N\ i
PR L NI e iy S SO A ‘ g Utilizevotwf‘* fami v L . : i
8.. -Handicapped Victim/Witness & i FeL resources (family, friends, social ;
s T - N T : R o B ~agencies) to assess extent of the handicap. b
- Physically, handicapped, mentally handicapped, : . : 7 : o : ERREER ,
S ~‘emoti&§ally disturbed, visually impaired, =
,hearing impaired, mobility impairments, - R 5 o
communigations impairments.- R ] el
~5<. : - 6‘
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Patience and sen51t1v1ty is needed to help the
mentally retarded individual overcome
exaggerated fears and feelings of

inadequacy.
(Evaluatlon and Charge, Victims of Violerice at 44).

Families of Vvictims of Homicide/Sudden Death

10.

Family members experience intensive psycholigical
reactions because there was no time to prepare

for the death.

The famlly s sense of loss and guilt lingers and
is exagghrated by the legal proceedings which

keep a focus on the death.

The famlly is left in dlsarray, since there was no
warning or tlme to adjust to the death.

The need for an autopsy may be in confllct w1th
religious beliefs.

The grleVLng ‘process cannot be properly ended without
continuing communications and knowledge of case
activities such as autopsy findings, investigative
findings, case develppments, durlng prosecution,

and case dlSpOSlthnu

- ;
Continuing problems may ex1<t if the death occurred
as a result of a famlly quarrel or neighborhood

dispute.

Flnanc1al hardshlps may ex1st if head of household
dles.

Guilt feelings and self~blame may be preValent for
having failed to protect the victim from death.

Surviving siblings experience trauma and dlfflculty
dealing with the death which may result in, -
‘ emotlonal problems;, drug or alcohol abuse.

Because .of the sensitive nature of the 51tustlon,
notification of death should be done in

person.

To overcome crisis, families should be in touch
with a.gupport group, those who have shared

a’ s1m11ar exper ience, asksoon after the
1nc1den} as possxbl

Qutside support system are weak in hom101de/sudden
-death because of fears that they too may be :

O

vulnerable. .o
(Barkaé, J., Vlctlms, at 36-37).
p SRR & 0
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Service needs: :
f insurance com
fo Pensatlon ,
ang SEEZivors 2ssistance in Prepargggegits |
Ning -necessary documents, OH_QOlglms '
appropriate g fegarding Ccase, referral tog
upport group, Crime scene clean-up
Service resourc )
e€s: Violent Cri
Social s lmes Compensatlo
Friends egurlty, employee benefits, com asn Board
1D r Parents of Murdered Chlldr Passionate
(Sudden Infant Deatn). en,
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| VICTIM/WITMNESS
 INFORMATION REPORTING FORM
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=7 ) e \

Case lo.

Ind. No.

5 {7;’ Asst, Pros.
Q& . o
Name | status (victim or witness)
2ddress
APPENDIX G « telephone .,
g ‘ e :7( . /“)‘y' X
~  CARDS o (( | :

Address -
Work Schedule 4,

£ ‘  _ . ‘ M\\

i i Original Charge(s) !

" Final Charge(s) L. o

( L e ,i ‘} CASE STATUS INFORMATION

. b ” et Action Teken and Date o ' o
) ) . 6 ...... Q
S |
b .
; e @ ~~ pa )
, i p o ; LV TR

, ) SERVICE INFORMATION
= i n B # o & =
Rel - “\' &
’ T o :

| i b '

% \:". w & (@ = )
“ e ;

% ; q v o : '
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3 AR *Goals/Objectlves--Program Development‘ o S | )

--Proper program plannlng and systematlc dellvery of ‘services: . ;

&
;

i B are essentlal to the development of a well—organvzed meanlngful

£ . _ ) o

" S R R o L R program and effectlve v1ct1m/w1tness a551stance To do)this{ .

Y . o : . . R - & -
. B . ) : . T 1]

| ° : o - ‘ o N o _’ : h~ﬁ : ~ ,varlous factors must be cons1dered 1nclud1ng the problems to

: - APPENDIX I 1
: Ny =R o | 3 - .
- ’ éROGRAM GOALS o Ll ; B . ” be addressed, v1ct1m/w1tness needs, methods of service dellvery,
- : x ‘ % . B : ?{ S the nature of 1nvolved organlzatlons and 1nterrelatlonsh1ps, ‘ :
, ; 4 o

personnel requlrements, and.de51red outcomes.

S . i R ,_ * . . 3 . E e ’ .\\

Organlzatlonal Structures--qystem Pespon51veness

‘ : o i A SR SR 0o e Vlctlm/w1tness as51stance is recommended on the basis of

L _recognlzed areas of need as well as the crlmlnal respon31bll

= N : Zo

(:;' v o R SRR I R Halr B b IR éﬁ%. s_'and the appropﬁlateness of the justlce system td address them,
ﬁ“tfww*%“b e . ‘ h;;’ o R e SR B LR Crlmlnal justlce system respon51veness to vrct1m/w1tness needs

til
4
3

# 0

P BRI . is warranted for several reasons, as noted helow--

c' The crlmlnal justlce system, a publlc 1nst1tutlon,
S R T e s e , o e 0 : ‘
b o L R T e S haS“a respon51bllltv to:serve rts publlc supnorters. : FNE

T P e . : : . Loa TR B K _ : . N ;
' s : S & . L S R =R

50

a It lS law enrorcement and crlmlnal 1ust1ce agenc1es S FUTEY

; ' *,.V o : . |
{r' I B . g,{

whlch Have, at tlmes, been 1nsen51t1ve and " B o

W i

"unresponsxve to v1ct1ms and w1tnesses and other “«Qk ‘ %

't

fa

‘members of the qeneral publlc e T 'ruj' T ST b Qi -

Law enforcement agenc1es generally make the flrst

| @ 5 5 ° ; loff1c1al contact and are able to respond to, the -
: S d U'- : = =

1mmed1ate needs of elt er the v1ct1m or<w1tnessv

4, o
z N w

‘after commlsslon bf”the”crime.f

s
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CZ;‘ Page 2 : | S S . 'f ’ , } M'J : 7 ’ ' o : g
_ ‘ ‘ . , o ‘ , : R | : Aspects of Program.DeveIOpment—— R i
) . — , |
S : , _ B . , B ; . Program plannlng and development requires several steps !
¢ The prosecutor's office is able to identify and | : | e |
, g s , : , : o . and act1v1t1es to achleve systematlc and effective dellvery of - !
= service victim and witness needs as they enter o - ‘ = ?
‘ S o e : ’ , L : L N serV1ces to v1ct1ms and w1tnesses ' These steps,and activities R
the'prOSecution process. i ; ; i ' '
/ ‘s © ‘ - are outllned below. ; L 5 E B . P
' ® The court system is able to determlne th\ offender o t . | v |
: . p l. Identify clientele. ; =
respon51b111ty and ablllty to make reparation or & . N - , ,
1 £ N AR S . e _victims/witnesses. ,
L restltutlon and can enter .an order to that effect. e - L B v e 5pecial target groups ;}
e Further trauma can result during -the prosecutloni, SR ‘ R | 2. ‘Identlfy v1ct1m/w1tness problems and needs. !
o stages if witnesses are not treated approprrately ~% g , : e 7 e crlne-related S 1 vf . !
P i _ c o ) . oot “‘%~~ S AR B e - ® court-related ‘ ¥
i : (Victim/Witness Services, Review of the‘therature, _ o RS : : . : : _ : )
7 = P _ o ’ ‘ ’ ‘ wl 3. Identify service needs. - : ; . /
| . Viano, p. 26). ~ L B w & SRR o . , B R , /
ﬁ ' : : o . o a s A : . {t} i 4. Assess resources. s : ER
o ; ¢ The efficiency and effectiveness of criminal justice o L w5 ' e L R /
{W L _ ) - o CL o , . ® available services "
P functions are dependent upon citizen cooperation. e service,gaps
) /// 4 » . ’ ‘ . . : . : e ' . 2 ¢ i R v ¥
5 o System responsiveness fostersncooperat;on and vice - @ o \ 5. Select services for prosecutor s offlce.
versa ("Victims and«Witnesses," California Probation 's‘ﬂl | e . »X : i o”lapproprlate serv1ces
g ~ ] S ‘\ o - feasibility ‘ . »
parole and cOrrectlonal Assoclatlon, pp. 1, 2). ) ! . ‘ : '@ considerations (offlce structure and budget staff, ”
) a . I TR ' communlty resources) ’
. By nature of the New Jersey crlmlnal justlce system and Dol v b o |
S IR RN S : 6. ’Develop serv1ce dellvery system
the role of VlCtlmS and w1tnesses in the crlmlnal justlce process, | , o | ) . e » » o |
; sy 4 b tv : L e NI IR R o make available services known. (publlc awareness)z 7 SR B
.vlctlm/w1tness asslstance 1s approprlately dellvere Yy coun o S i SR e develop 1nteragency cooperatlon for cllent reFerryls/service= o5
‘ g ; L ' ‘ , S referrals = - e ‘ ooy 4
prosecutors’ offlces: In'addltlon to hav;ng dlrect access to a». : ' LR - ; . develop referral procedures o SN E - g
fspec1f1c cllentele of v1ct1ms and w1tnesses, it is feaslble for %J" % e e Uf7~m Serv1ce v1ct1m/w1tness needs :
. ‘ e o P | : . S T e = ik
fcountY prosecutorsl offlces to establlsh cooperatlve worklng , 1 g » screen potentlal cllentele PR , ; _
da t serv1ce : B -® initiate contact with v1ct1m/w1tness_‘ R R : e
7relatronsh1ps w1th local police departments an communl y b T e & develop rapport L g L _ g ;
S | I SR . dividual needs.' ' : e 2 o
» S d RO | ® assess in ; ; R .
; agenc1es.‘ Thls,"ln turn,kw1ll Fac111tate both cllent eferrals an | A o identify potential service resources o £ ST e
FERNREE T ' R ) SR ST I i o prov1de 1nformatlon and referral L Do s S g
- service referrals. = = : o , SRR o R Rt BN I R T e : L el . Ry
. SR TR RN (S IR S SR A St S 80 Assess referral follow-up :
‘ \\ ) B I3 D o : - ) ;’" , . SR & J
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’ , DIVISION OF CRIMlNAL JUSTICE . | \ B ‘ | | L ) S e
(/) TIM/WITNESS COORDINATION PROJECT e ' " )
%%{) VICTIM/WI ﬁ H (eg., rap \task forces, child abuse programs) as well as

{(Program Abstr ct) i” : R R S S I - community-Based programs (eg., battered women's shelters,~rape

, : : : T ; crisis ecnt\rs) Crime prevention and publlc education programs .
should alsa be mentioned as relevant services since they, too, -
deal wth v1\¥1mlzatlon, although 'rom a dl “ferent perspective.

// .
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” y . B - PURCRE a
R & b4 T R . .

B &

‘;, I » ﬂ ~In addity on to being’ llmlued in number, v1cL1m/w1tness
: § programs in NeW\Jersey lack unlformlty and coordination. These
~ factors have an ovelall effect on the nature and quality Of ser-

INTRODUCTION LA T i . ST L A % wvices offered ani the extent of efficiency under wh$th services
; - R S ’ : E : 1 g ' are provided. Therelore, a need exists to expand, develop, and
. . , T . S ] 1mprove upon services in this field. . - ,
pd T e . . ., -~ . e , i . . ) ¢} ‘.’a':‘
I Issues relating to victims and witnesses of crime have come u , , A\

Since the crlm\nal‘gustlce system depends upon victim and
w1tness cooperatlon\ it is necessary to foster that cooperation
R ) mlnlleng the ungomfortable nature and inconveniences commonly
associated with the drlmlnal incident and the proceedlngs which

ointo the forefront over tha past 10-20 years. The foeusvand nature
of concern, however, has progressively chanaed. Inltlally, the : :
grow1ng problem of victim” unw1lllngness to report crime and witness b <5

docu~ i

disinterest in participating in the prosecution process was. :
i R 1 -

mented through research and surveys.. Problems of uncooperative ot . - follow This can be accomplished through Various means and ser

attitudes were linked bto what was described: as an 1nsen51tlve and (N _‘ . Vices which respond tO\the specific needs and conderns of victims ; :
unrespoﬂsive criminal‘justice system. o Vo & and witnesses. A bas¢c\component is treatlnd the victim or witness {
o : ? | : with respect and dlgnlty\from the onset of" hls/her involvement in O

. . - i . . . - : i .
o o . . . B N E E .
Current trends, however, favor responsive attitudes toward “ : the criminal justlce system Other priority concerns include:
| ] ‘effects of crime on victim, mental and emotional suffering, loss

v 5 -and witnesses and are’characterized by seneitivity and o ,
E;gzgﬁkandlng Efforts to improve the treatment off those caught E S B - of time from work and other routine act1v1t1es, prooerty~related

. T up in the system have ‘been intensified along with £He development problems, physical 1njury t@oss of income, inconvenience of un-
i 0f service programs. such as crisis-intervention, crime prevention, \necessary court trips 'and transportation,®lack of reparation,
’ victim compensation, and general victim/witness assistance activis agmatlzatlog,‘and fear or reprisal. L, . D
ties. Although the programs differ from one. anotner, each nas o . O ; ?o‘ ‘ 7 R
;/relevance to the problemoF viectimization. R R , o . - °f : I ‘
SN S . - GOALS AND OBJECQTIVES

. . \
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Do et
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< ; . ne

o

2w,
1

€ W . ‘
7 W a B

L S TAT T OF> PROBLEM Wl o , . ’ vy | 5

- ?TAEE%EN4'P P . R SRR . R v l 3 . rnhe N. Jd. ’V1c+1m/W1tness Cooralnatlon PrOject is de51gned

b r\\% IERRRIRE ‘ R s S o 5 - X B s to-address problem areas within the. v1ctlm/w1tness field. The

5 Victims a d witnesses are recognized as important elements - 3 S = project, ~operating with LEAA funding, is administered by the
icti n g ,’\. = N. J. Department of Law and Public Safety; Division of Criminal T

A are esséntial to crime COntrolOafForts and ,prosecution. Therefore, PR RN . Justice. Two staff persons, coordinator and -assistant coordinator,

g ‘the needs and issues of victims.and yitnesses are of primary concern. | s S are employed by the project along with a director and secreearlal

té bpe01allied programs and services have Jbeen and continue todbe K R S e ”5 “@, person. TD@ PfOJeCt OfflClallY began January, 1980. ERy o

| developed to deal. . with relevant needs and issues. Further e%e op- B T TR R - RN

= e - : 7 Spec1flc problems whlch the pro ect. aodresses 1nclude—~ e .
> d im rovements* however, re needed : , PR E TR j
! ment AR - P rof , . . RN s T D neufrlClency of programs, lack of uniformity, and lack of ST

FeTes

S

g '§§bol the crlmlnal justlce system. Citizen confidence and cooperation

coordination within the V1ctlm/w1tness fleld
ObjecthES follow~

“Project goals aﬁa

&

% Various uypes of v:LctJ_m/w:Ltness programs ex.’Lst in New. Jersey,
but they are limited in.number and differ 4in ‘scope. Seven PXOQGrams
located in county prosecutor offices exist, but are operatlng at : ,
yvarious stages‘of development. These programs provide ,a range of ‘ g
services beglnnmng after the griminal incident and conthuanq Lhrouoh~ge'm §

t

 9; develop a- compreherE&ve plan for dellverlng serv1ces to

VlCtlmS’and w1tnes*es ; R

L et
e -
;
v
-

B
a0

o

L ORI
s

e “he court proce@s., - Programs which are spegifically v1et1m~or1ented & ' i
; » Eenerally operate at ox through the local %ollce level and provigde’ _ g B ¢ I o develop. tralnlng and ;nformatlonal materlal%gOr pg@@g§@%§§ . :
o ““!; crisis—intervention or services that satisfy Tmmediate need. s 0 H e oersonnel police and. prosecutor %ersonnel E ;
R e o 3 SN R . e g I : <
e Specialized victim services are also offered by. sens;tlve erime = B T : B ‘ ¥ 3“ : !
‘gvestlgatlve units elther at Lheblocal pollce or Droseeutor level R { S | S e establish an lnformatlon network ﬂhClUdlng\a resh zca? K%Z ; 3
V- . . ; : R o . »{‘ﬂlbrary, clearlnghouse, and bl~monthly newsletter ’ :
: T R e AE I 0 SR o g Acomswmr\!s
2 7 N 5‘? Tty ‘ ! u‘ ‘ ‘ T : 3 . B
= = < . &5 S “\}\“:- ) g“ ] s °
) B & - e v
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,1m§leﬂentlng program development ldeas as the

oL : S
= | o - 3»- < DA, e o e
) b‘{ﬁ LY e o
+ g
o devllop.a statewide organization, advisory cquncil, and
' support system : : et T . ‘
8 PrOVlde technical a551stance and tralnlng opoortun es‘ ® 
o develop a system to foster communlcatlon between program b :
. personnel ,cesources,,and related agenc1es and grouos
. E
PROGRAM NFTHODOLOGY o,
™ . “!V(j > °
' : e

A survey of eylst1ng needs and resources in the victim/witness
and-related fields will be conducted as an initjal project actlv1ty.
Utilizing the needs assessment, a comprehensive plan for dellvery of
services and use of resources will be developed. The lntegratlon

of services. development of uniform referral procedures, and use
solunteer resources will be emphasized. The program model and
guidelines will provide an essential tool for recommejglng and

Fo kD

project /progresses.
Training and informational ma+erlal will be developed ‘to
facilitate effective delivery of services and improve treatment
of victims and w1tnesses. Material will be developed for pdlice,
prosecutor, and program personnel. To supplement this, an infor-

- mational network and statewide organlzatlon will be established

i

to foster communications between diverse groups and organl4atlons
including law enforcement, government agencies, 3001al service.
agencies, and communley organizations. As people and groups become
more aware of the preblems and needs experienced by victims and :
witnesses, an lmproved responsé is likely. A statewide organlzatlonu
will also provide a means to promote and develop needed services.
Information will be disseminated through a bi-monthly newsletter
(every two months), a resource library, and a clearlnghouse for
technical ass;stance or other types of lnformateon. .
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PR

‘Criminal activity'has'been an increasiﬁbxproblem within
New Jersey and'nationally.,'The‘increasing“crime rate trend

holds true for all serious crlmes, both v1olent and non—v1olent,

ay e

‘and is predlcted to continue rising in future years. “As the.

# »

incidence rate of crime increases, the affects increase as well.
. ';‘ . . . ' : - o : ’ . § . L m
.. No area is excluded from the effects. Crime rate increases are
.noted for urban, suburban, and rural communities alike.( Uniferm

1978, pp. 6-~15).

Crime Reports, State of New 3ersey,
| As criminal activitYiincreaSes, the victimization rate,’

rlses and a great many more- people are: subjected +to the effects-
of crlme.l Crlme statlstlcs do not reflect the true rate of |
‘victimi%atlon since unreporteg’crlme is tWo.times greater'than
drime reported police.

crlmlnal act1V1ty, v1ct1mlzatlon studles have been undertaken.

AL

“These studles not only assess the true volume of crlme, but
\r
also ascertaln the consequences oF v1ct1m1zatlon anag effects

TR

on'both-the 1nd1v1dual and.theacrlmlnal justlce\system. .

(Vlctlm/Wltness Serv1ces, Rev1ew of the therature, pp. 3- 4)

i ~."‘ Vrctlm sufferlng orlglnates from the crime 1ncldent,A.

,subsequent 1nvolvement 1n the crlmlnal justlce process, and

soc1al stlgmatlzatlon.; Wltnesses suffer s1mllar problems and

i

1nconven1ences as they become 1nvolved in the prosecutlon process.
t‘(_. e ‘“ .

Although both -are’ lradvertently drawn 1nto the system, the1r~‘

1nterests and concerns have ‘not. been adequately represented

b?; - The crlmlnal justlce system, as a soc1al 1nst1tutlon, has.

7 : .
A 5 . . U : e . e B

5 o

To: present a more accurate account of o

T

Do

.

TR R T I

s T . e T e e
- approprlately undertaken variouswefforts toiaddress these

issues and improve the admlnlstratlon of justice. Hlstorlcally,

-v1ct1m/w1tne s needs have been overlooked whlle defendants
benefltted from a dlverSLty of services and rehabllltatlve

opportunltles. Furthermore, the crlmlnal justlce process

. {
is dependent upon the cooperation of‘victims, witnesses, and

the public in generali Crime prevention, control, and pro-

secutlon activities cannot be effectlve without thls cooperatlon.

Factors which affect or

jeter citizen part1c1patlon and

) o
kS &

cooperation, tEEn, are;of great concern and obstacles should

be eliminated. Researchlreveals that citizen cooperation is
- related to Ehevtreatment they receive and their attitudes.toward

o ~ e b T e e d e .
law enforcement in general. .Thefllkellhood‘of citizen cooperation

is ncreased~as the emotlonal and socral needs of the 1nd1v1dual

are satlsfled (Monoﬁraph Vlctlm/W1tness A 51stance, p. 3)
T \ :
In other words,scooper tlon can be 1ncreased with, the assistance

L i x\ . ] .
‘to overcome the consequences of the crlme'and related courtﬂ
. X - . e S : B
3 : 3 o o . : \‘.‘a ’ ‘ . ."j - - . ) s ) bo
‘experiences. Victlm/ﬁutness a551stance programs prov1de the

needed services; However, serv1ces are 1nadequate and frequently

avallablllty,

L

Assessments of ex1st1ng programs have substantlated thelr

)

addltlonal Servlces in thls,area are.recqmmended.

v1ct1ms and w1tnesses are’ unaware of thelr

and the crlmlnal justlce system.

e g

;}value to both v1ct1ms/w1tnesses

Therefore,

(Concept Paper, NDAA,.p} 2)

o

system s efforts toward respons1veness to people who are’ not

‘offenders, they w111 respond 1n a: srmllar manner. by show1ng

As citizensrbegin to realize thé‘*);f*"“

-
{
"'l
TiE
T
{
i
4
1
.";;'
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more cooperatlve attltudes toward crlmlnal justaﬂe. The . , : iy 8 : . o : / !
/ “ e ' : i g : ; : ‘ , : ¢

effects, in turn, become, cycllcal (A Report/of the Proceedlngs g ' P ‘i’ : C T = o ' ’ é

? R / o R orlmee nd Vlctlmlzatlon - Avallable Statlstlcs S - E
. of the Correctlonal Leadershlp Instltute, The/Callfornla Probatlon, Lo Ty/lh - . I
i : ' N i . o .

: - ; pod ' ; j‘ o Statlstlcal data and 1nformatlon regardlng crlme aud - ;
Parole._. es P2). Cheed R : o s : L A © |

/ - . .
v1ct1mlzatlon have been gathered,from crlmlnal ]ustlce;re—
- ! o /

i

;5’ ' | : This program development‘guide has been‘prepared toypresentp , , )
! v ‘ : A i ) ; I , ,
: ' . : ‘ sources and victimization surveys. ‘Most data dealing /with ~ . H
e .. an overvrew of the problem and how it mlght be addressed The I ; : & : Y ‘ ‘ ; " g;

: ’ ' : | : crime reéflects only that which was reported to law enforcement , o
’ purpose and beneflts of v1ct1m/w1tness urograms as well as the L B R SR S , Y 4 7 P , 10 g i

E : officials and does not depict the true rate of victimizationu : 4

- Suggested'services will be discusSed.',Tbis document will hope- ‘ i
fully serve to encourage program develommen:

: : f ‘ o B ’ ) reported. Therefore, the actual rate, of crime and v1ct1mlzatlon
llnes for plannlng and 1mplement1ng v1ct1m/w1tness services. : - { R I e ‘ ",

Y

‘ ; S Surveys reveal that only one—half of the crime whlch occurs ‘is
and prov1de guide~

L 3, ' ' o is two times the amount df,reported crime. (Ironies of American |

‘ . ” ~ o T | S : Law Enforcement " The Publlg‘Interest,’p. 48). :

: il R : ,}J‘* : ’ i
X . 1

The flgbres presented by New Jersey State Pollce reflect

20

;‘\%LQm_ k 'césf,v '\f T y | Vft;f,‘ky”_w“:m 'ﬂaf ffffffiniff;k‘*‘ e 5‘,Fagrlii,‘“,j . Over a ten_year perlod between 1967 and 1977, the ocourrence k ta

' \ A 2 . d f
<3 / . " ﬂrwﬁu ".iy'“ b - onlY‘rePorted crime., Data collectlon methods and cla851flcat1dn ' é
: , “ N ‘ o . ' : ‘ : i
g ”“ % _h . e T CategOries Which'were compatible to fe&gral-methodswwere adapted, , é
? ; " i ’ ¥ o L »;7‘ thus allow1ng easier comparlsOns between: local, staté,rand %
i - . R ]g i o f,l=kvd e '%b e "ktd fnatlonal findings. Cla551flcatlons of violent crime--Rape, Robbery, (.
o ) '; o a@p o P o ,Aiv;; »e"?y ~]t *‘, ‘yAssault and non-V1olent crlme-—Breaklng and Enterlng, Larceny, ?E P
S i *ﬁ_' h kin”',’ ’,f”:,,‘ R S N and Motor Vehlcle Theft, were utlllzed Comparlsons revealed é-
,; = that NeW'Jersey crlme and survey flndlngs were cons1stent w1th %;
B . . ’ . &
‘E; ' &: ¢ g | ’ IR }td~” . T’ﬁ uh': R t and supported by national - Flndlngs. (Uanorm CrlmevReports, 'é‘
E 2 o4 & - state of New Jersey, 1977, pp. 3-5).) ' : .
ii‘ | b . B | g E | ; The 1ncrdent rate”of crime 1n New Jersey has been contlnually ' aé\ f
<ia S . O : ' | 'rlslng over the past years and future 1ncreases are. predlcted., | .V’WU‘°”
\ : < . - : ; : SRR

N i : 4 s S o )
o : e B 7 e
: S ; ¢ 0 : 1of crlme almost doubled Between 1977 and 1978 the 1ncrease &
i Dy, : ) | J L .
; : = ; ] 8 .
; o j_ oF all 1ndex crlmes (Rap‘ gRobbery, Assault,‘Breakang;and S
=) : i - ;’ ' 2] E E ' : V \:\ By
4 ¥ : ° : '
N N ¥ # . = o 3 i ¢ b0 JCT ) Jre
; 5 g ; J , . L ERAR
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Enterlng, Larceny, and Motdr Vehlcle Theft) reported 1n

S
& \

New Jersey was 1. 8 percent \ This percent change compared~

v & : ; . : i '

with the national increase Af 1,0 percent. }
. y

Although4the percent chgnge\for all index cffﬁes in-

e x

New Jersey between 1977 and: ﬂ978 was less than two percent,
< v1olent crime rose 7.9 percedt in New Jersey and 5. 0 percent
in the United States during t%at same time period. By com—

parison, non-violent crime roge 1.3 perpent in New Jersey
and 1.0 percent in the United %tates. A comparison of index

& 2

" crime percenc changes between Hhe vears 1977 and 1978 for

n
1

New Jersey and the‘Unlted States is deplcted in flgure 1

(Unlform Crime Reports,'State oﬁ New‘Jersey, 1978, PP. 9-20).

.The crlme problem and its 1ntensity are more‘Easily under~

2 ) ¥ " ) . i \\ . . o
stood when additiOnal factors™ are considered The rate of 1

)

unreported crime, llmlted number of arrests, and small percent

"of conv1ctlons-magn1fy the problem. Criminal justlce data'
teveal that arrests are made‘in only 20 percent of alltre—'

ported cases,of seriougacrimes and only about one-half of those
oo o

ey

cages result:in convictions.  ("Irdénies of American Law Enforcement," -

G,ThekPublicrInterest, . 48) Furthermore, the number of’arrests

in New Jersey in” many crlme categorles does not always 1ncrease

\ [

)
at a rate con51stent w1th the 1ncreased rate of crlmeu In many
B ‘7:~ :

1nstances, the arrest rate w1ll decrease whlle the crlme rate

o

increases.k (Unlform Crlme‘Reports; State,of New Jersey,rl97770 .

;’ l:?; .

"~ op. 52) :

Vlctlmlzatlon 1s a product oF crlme. As crime"increases,
_yictlm;zatlon,rates 1ncrease. Thefextent,of victimization foxr -

e PR o : ' ) . ) /f . ‘\i\.\\
\\ N ; Ty v 3 / j‘/ ((/
o O’-‘{' . j‘ ‘ “Figure 1
{ INDIVIDUAL INDEX OFFENSES*
PN 4 : :
Percent Change from 1977 to 1978
3 <
- ~ :
- Index Offenses‘ : ‘ New Jersey % United States
‘Murder v , | - 1.7 .
Forcible Rape : t12.5
Robbery R .+ 6.6 + 3 !
Atrocious Assault | ?\tq8.9 % 7
Breaking and Enteringzx'? B '+Vi:4 - = L A e
Larceny-Theft . - .= 0.3 o - -
Motor Vehicle Theft . + 9.5 - L Y1 :

-+ g . i
B

* - . 1 4= ‘A T : \ v - k
Source: Unltorm Crime Reports, State of . New Jersey, 1978, page 20.

G
s
<J
‘:_’ﬁ'
i & J
- LN ?J,L‘
g .
B - Q
s : oy
. : o
i
[} N =
v
<
- ol
- :v\ l\’ .
P o
h
o &, : b
[ . o :
. o :
‘ s t i
: . 2 ;i
v |
y . v\
A
B
LY
rrrrrrrrrr T

i
£
H

T N g i i

s e ‘
L IS -
e i R N st



B e st s

R AR SNCLA R

£

‘reported crime can generally be expressed by”the,number of

offenses committed as noted in Pigure 2. This data reflects

"the{number of index crimes reported in New Jersey during 1977

. v - s . ’
and 1978 A comparison of yearly rates is expressed as a percent_

change. Accordlng to thlS State Pollce data, over 381 000 1ndex

crimes were reported in 1978{j Based on surveys dealing w1th both

3

reported and unreported crime, the actual victimization‘rate”forv

1978, p.

Citizen. Cooperaticon : 4

e

that same year (1978) would be estlmated at 763 000, oxr double the

rate of reported crime.

(Unlform Crime Reports, State ‘of New Jersey,

I

21).

‘7' 4 N . . £x3
i Crime has been a growing problem and cencern of law enforcement
officials, government, and society, and cannotrbe‘addressed

effectivelyfhithOut the.cooperation of those involved. Citizen

unwillingness to report crime and disinterest in participating in

the criminal justice prooessvappeared as’a growing problem which

,»4

thwarted criminal justice efforts and was documented through research.

B

Cltlzen disinterest and uncooperatlve behav1or hinder crime

arrest rates, and the rate of.

prevention and control act1v1t1es,
successful prOSecution.. The llkellhood of arrest and conv1ct10n
‘are greatly affectea by delayed reportlng or fallure to report

the crlme, as well as uncooperatlve attltudes from Vlctlms and

witnesses at the crime scene and durlng the court pIOCess.

' Vlctlmlzatlon surveys and w1tness~or1ented research progects haQﬁ'

e

- repeatedly substantlated the eXLStence oi,uncooperatlve behav1or

and the effects on thc crlmlnal juSthe system._”‘k‘
Problems of uncooperatlve attltudes have been 11nked to

e L

Tz

e e S zein v I LT vl

b

By s ws A St T s At >

- - l;,\
Figure 2
Victimization Estimates Expressed *
in terms of the Number of
Offense*A”ommitted ‘ .
) 1977/1978 ’ ~
| nd ' i Number of P
’Index Offenses Year Offenses Cﬁggggt
Murder: . 1977 407 ~1.7
1978 400
Rape 1977 = 1,535 | +12.5
i 1978 & 1,727 &
Robbery 197% . | 13,220 + 6.6
‘ .1978 14,096
Atrocious 1977 13,575 +
b it 4 1 : 8.
Assault 1978 14,784 ‘ ’
. § » : ;/’/ .
Breaking and ‘ 1977 105,281 + 1.4
Enterlng 1978 106,743
Larceny L 1977 203,350 - 0.3
1978 202,753 -
Motor Vehicle 1977 ‘37 492 | +
- 9.5
| Theft 1978 11,037 ’
~Total 1977 374,860 + 1.8
§ 1978 381,540 .
— s
S

* Source:

Uniform Crime Reports{ State of,ﬁew Jersey, 1978,

& . . : S

‘page 21.
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what is described as an insensitive and'unreSpongive criminal
justice system. Research indicates that cooperation with the i i
: n T, o . o,
system is associated with how it is ‘pereived by the individual ‘ o ,
and the public in general. In other words, attitudes toward the N VICTIM/WITNESS COORDINATIONDPROJECT
system and the treatment received while involved with the system °
affect the extent of cooperation provided. To address this An Evaluation Propoéal'
problem further, the factors'which influence citizeh attitudes ‘ ) ’ 0
a
must be identified. (Victim/Witness Services, Review of the
I \ - - 7
Literature, pp. 19-20). (Monograph, Victim/Witness Assistance, ) s
p. 2). : e o n . . @
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STATEMENT OF THE PROB
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Victims'and w1tnesses are recognlzed as important eleplents

S

;r

SR
: i

A cern.f Spec1allzed programs and serv1ces have been and contlnue
; to be developed to deal w1th relevant,needs and 1ssues.3 Further
; development and 1mprovements, howevtr, are needed

P 'AGW

s

e
l/ '

, . - T
but. they are llmlted 1nrnumber and dlffer in. scope. In addltlon

... a

to belng llmlted in number, v1ct1m/w1tness programs in New Jersey

m

o

~lack unlformlty and coordlnatlon. Thesesfactors have an overall
5 eerct on the nature and quallty of serv*ces offered and the ex—

tent of efflCanCY under which serv1ces”are prov1ded. ' Therefore,

oy . PR G

. . .8
- 1 needzex1sts toiexpand,,develop, andilmprove upon serv1ces in

BN

t. ‘S ’f eldo '{.)\ ' ) ’, o o Lol v : L ’ E BN . V ' ‘.:: o N
P - oG g L 8 T
x - PROJECT DESCRIPTION K NI : : S

: e T L ER ’;
: 5 o R SN
5 o . ‘)

The N. J. Vlctlm/Wrtness Coordlnatlon Pro;ect is de51qned L

D @

él - tho\address pnoblem areas w1th1n the v1ctlm/w1tness fleld The

. * -
o .

PR progect, operatlrg w1th LEAA fundlng, 1s admlnlstered by the.

S '; B . e &
% ) o ey e o : : .

a"

e VICTIM/WITNESS COORDINATION PROJECT ei,trfrﬁ_v-sW'*

4

v AN : s e
_are essentlal to crime control efforts and prosecutlon. Therefore,

of the crlmlnal justlce system.- Citizen confidence,and cooperation

the needs and 1ssues of v1ct1ms and w1tnesses are of prlmary con— -

J} Various types of v1ct1m/w1tness programs ex1st 1n New Jersey,e«

e

)

e

i

R

PR

It

T T re——

k3

Al

N. J Department of Law and Publ:c Safety, DlVlSlOn of Crlmlnal
W

\ Justlce. Two staff persons,&coordlnator and a551stant coordlnator,‘

are employed by the proyect,along with a dlrector and secretarlal
~person.’ The progect off101ally began January, l980.f Specrflc
problems Wthh the pro;ect addresses 1nclude—-1nsuff1c1ency of
programs, lack of unlformlty, and lack of coordlnatlon W1th1n
the v1ct1m/w1tness fleld. |

A survey of ex1st1ng needs and resources in the v1ct1m/w1tness
‘and related“flelds w1ll,be‘conducted as an 1n1t1a1 project activity.

Utilizing the:needﬁﬁassessment; a comprehensive plan for delivery

of services and uselpf resourges'will be developed. The integration

" . % '. )
of serv1ces, development of'unlform referral procedures, and use

8 of volunteer resources will be emphasized. The program model and

R

guldellnes will provide an essentlal tool for recommending and

implementing program development 1deas as the prOJect\progresses.

(\

Tralnlng and 1nformat10nal materlal wrll be developed to

o

fa01lltate effectlve dellvery of services and 1mprove treatmen“

'*of v1ct1ms‘ande1tnesses. Materlal w1ll be developed for police,

w»ja:l:'osec*:utor, andeprogramfpersonnel To supplement this, an infor—

matlonal network and statewide organlzatlon w111 be establlshed

2

to foster communlcatlons between diverse groups and organlzatlons

1ncludlng law enforcement, govelnment agenc1es, social service

agencles, and communlty organizations. As people and groups become

more aware-of the problems and needs experienced by victims and

‘witnesses, an improved response is likely. A statewide organization

will also provide a means to promote and develop needed services;
Informatlon will be dlssemlnated through a blnmonthly newsletter
(every two months), a resource llbrary, and a clear““ghouse for

1
Woart

technlcal aSSLStance or other types of lnformatloﬂ\<i
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OVERVIEW OF PROPOSED EVALUATION PLAN - 2oy
To assess project act1v1t1es and accompllshments, a plan
has been developed +o monltor and evaluate the efforts made to .
achieve stated goals and objectlves. The proposed evaluatlon &
plan has SPSlelcally been de51gned to (l) focus ‘on the ext: ﬁgt;‘ R
to which objectives are being achieved; (2) provide feedback R
abocut project activities so modifications can be made as needed;
’ .« . ’ \ e v};u,o 3 ' E '
and, (3) provide a managemeﬁt tool, ¢ Mm
LIMITATIONS . "
The scope of the proposed evaluation plan is limited to
specified project goals and objectives. Effort and activities-
will be recorded and used as measurement$ of what has been :
' achieved. S P -
Project staffxmembers will assume: the responsibflity off et
&
recordlng theix act1v1t1es and(organlzlng the gathered 1nformatlon
i - tj . .{ B % H
in an orderly and meanlngful manner. ' e e <J; g
_ - ,“ li,f .r,r,“,.k ,;t_f,,trl g r ‘& -
. © ‘7‘4 §§\ )
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w0 - B N k}
I,; Goal- Develop standard models for nrosecutor, pollce, and
_;é: fpk communlty v1ct1m/w1tness service programs.
| h’; A.. ijectlve: Select and descrlbe'the range of services.f
;1 "%"wivthat are appropriately delivered‘by a'proSecutor program.
E f/ ; (Evaluation Questioﬁ%) > ‘h'lu R | ‘
L . o o PR ’
y 1. ,Are.the‘services.includedﬂin the model recommended
in the literature? : p' , o : j =
‘ m% 2. Is there a legitimate need for the recommended
Wueservices? | | | 3
3. Do countybprosecutors offices have the capacity
§ for such services? | |
i Dok g -
4. What will be theﬂanticlpated impact or effect‘of“
such serv1ces “and what w1ll ‘be the benetlts7",;‘ Sl
B. . Objectlve" Seleot~andﬂdescr1be What serv1ces should be‘
“ldellvered by a pollce vlct1m/w1tness program. p»i“ﬂ R
. . (Evaluatlon Questlons) : fﬁ§9f “ t ’
. o A ’Are the serv1ces 1ncluded in the model recommended
fl\ o l'rln the llterature? fVQ:;f f:“' d\ﬁ°9 B
’ 2. ’Is there a legltlmate need for the recommended
R & ;f'serv1ces°\;”fs~ e h}ﬂﬂ~
“ \ 3. Do local pollce departments have the capac1ty for
y ; such seeroes° ) |
o\
B Ca g, 4 What w1ll be the ant1c1pated rmpact or effect or
| & ‘; Q,L;;‘such serv1ces and what w111 be the beneFlts° h;—sf"
‘ G% ; ‘(Methodology) 3 ”;7” L s | *
j‘ A rev1ew of the\llterature w11] be conducted 1n1t1ally$to
- : g‘ldentl y what vlctlm/wltness servlces have been developed éither
L hln theorj or practlce. Reoommendﬂtlons for such serv1ces and
% e o : :g k : , ’l’

i
i
ki
I
i
i




&

based along w1th thelr success

the assumptibns Sn whidh'fhey:are

w1ll be 1nvest1qated and documented. Thls research w1ll prov1de%

overall llst of p0551ble serv1ces and thelr 1mpact . : /ﬂ

and. Value. ik S ;
i \

| T :
tudles conducted in New Jersey w1ll be

a general,

’ Ve

G

Vlctlmlzatlon (]

Yoo
T

’ 4
*esearched td qather 1nformatlon concernlng crlme rates,

categorles, and v1ct1m proflles.' A determlnatlon of what '

‘!

. services ‘are;

H

needed and their prlorlty will be made based on.

'information;

Fond

Studles have revealed that crime: -,

S

i characterlstlcs,

the gathered
A ' . victims have;varylng needs based on’ persona

and ‘the spe01flc offense 1nvolved (eg.v Breaklng

&7 r'd

w1th Intent to Steal, Rape, etc } e

A survey of county prosecutors',offlces;and pollce departments

such as age,

and Entering

w1ll e conducted to determlne capacmtv for servuces.rrThe o

// :
o survey will 1nvolve an on-site fleld v1s1t and interview w1th»;

thejPr0schtor(Vpollce personnel and v1ct1m/w1tness program g

o ﬂ;) :
personnel.' The ﬁarpose, ‘nature, and de51gn of the prosecutor s

offlce and pollce departments,‘alonc w1th thelr 1nter—relatlonsh1p,

2

will be con51dered in the survey and follow1nc analy51s.

Serv1ces presently in effect,the manner of thelr dellvery, and the

4

) extent to whlch they are offered w1ll be noted and con51dered P
BRI ‘ along w1th any avallable 1nformatlon regardlng thelr success/ .
% oh = : » ) R : S ) . w i i
B

or problems.~yv' S ,
= “_‘ After gatherlnq the needed 1nformatlon and Orqanizing‘it

fashlon, program serv1ces w111 be‘

\\

mpact and value.

1n an orderly and'meanlngful

analyzed in. terms of antlc1pated i Each serv1Ce

:*~’iw171 be assesséd accordlng to need,

approprlateness, feasrblllty,

i

T

i

,vrelative cost, and impact'

‘categorlzed accordlng to program locatlon, prosecutor s office

o

:of program serv1ces accordlng to prlorlty.‘

‘v1ct1ns,nw1tnesses, and the criminal justice system,include:

Thls Wlll fac1lltate the ranklng‘f”frl‘.:'

Serv1ces w1ll be

=

or pollce department R Lo o - -

i

!

\ L ) _ - = e .
lAntlc;patedrlmpacts oftprogram services which will benefit

Sl QB : .

inter&gency*coordination and'cooperation in dealing with}Victims
and w"tnesses (llnkages between pollce, prosecutors offlces,
a%d“other agenCles), 1mproved w1tness cooperatlon and 1ncreased
rate of successful prosecut*on, reduced 1nconven1ences experlenced

1
i
Bl .
i
1
t

Y . g
by withesses, sens1tlv1ty toward v1ct1ms and ass1stance with

i
* : i
. b

B i

s b .
ServrcT reFerrals to recover from the crlmlnal 1nc1dent better
1nformed_and‘prepared wrtnesses, and improved perceptlonS~of

the criminal justice system. .

e ) -

Cu's0b3=ct1ve. Utlllze Volunteer groups w1th1n the. 1'=ramework
of*v1ct1m/w1tness program models.“f o 1
lEvaluatlon Questions) ' : |
R B
.1f To what extent do volunteer groups or resources |
exmst 1n New Jersey° W i
. : i
2. How can volunteer resources be utlllzed tq,beneflt "
. . . \ﬁ.(‘ A : ,
uor assrst v1ct1m/w1tness serv1cerprograms7 ﬁ
L . ot
35 What~1s the nature and‘frequency of volunteerfgroups g
1nvolved 1n the t .
vic 1m/w1tness or- related FleldS’ o
2 _Wh ; o ) =
. What are the benetlts of uti v i
: lizing volunteer resources° £
e «l; R Aﬂ., | e g
¥ = : L | ’V | | ‘ |
2 e K ’ : = ‘ R
g R o
o e e

we
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(ﬁethodology) Mthu{f't{;ifjfvéwfdfi;;;<dv'”ha¥?hf?h?frdfuwxuv ;f f communlcatlons and a COOperatrve aqreement to assist in serving
Volunteer resouicesli“ﬁewiJersej7wiil he identifiedf,descr;hed, ;}l | v1ct1m/v1tness needs. To faczlltate an on—q01ng relatlonshlp
and cla551f1ed in terms of: atilization w1th1n the v1ct1m/w1tness ff : between VlCtlm/Wltness proarams and referral resources as well as
fleld, Informatlon c0ncern1ng.volunteer resources. will be. i; prov1de ‘some c0n31stency in serv1oe dellverv unlform procedures
‘collected through llbrary nesearch a rev1ew of avallable llgirature, i; ‘for maklng referrals and acquiring follow~up feedbac%/w1ll be
and personal contacts. Thms collected‘;nformatlon w1ll in turn, - ,ES = i,diyeloped FAth the cooperatlonﬁand agreement of agenc1es involved.
be organized 1n two‘groupleQ prosoectlue resources and utilized i; A jresonrce dlrectorY.wlll be planned and developed as a result
'resources. Resources presently helng utlllzed w1ll further‘he %% i ' of these act1v1tles. Spe01flc 1nformatlon about program focus
descrlbed accordlng to the manner in: whlch they are used and the {; ‘5 2 and purpose, cllentele, fee assessmegt POllcY' and anything
" extent to. whlch they are used.v %7fhé %h % ;%ielse ythh is relevant. will be lncluded in the dlrectorv
. o) ‘ ‘
o Objectlve- Develoo a(getwork oflreferral resources,”i ;»1 VJ.ctlm/WJ_tnesc Program personnel w1ll be encouraged to report
N (Evaluation‘Questlonst S , SN { on thelr use of the referral network so a future assessment can be\ﬁ
T i Doesfth; getwork éﬂaamﬁassﬂail armas ofkrictim/Witness B fconducted Recommended record ~keeping Procedures will include
ﬁ eeds and serv1ces° Cw }{' SRR ‘ ' informa ion such as how often referrals are made,'whlch agencresl
2. ‘Are v1ct1m/w1tness prOgrams equlpped‘and preparedkto . { T ;were utlllzed,:what service was being sought and what feedback
: ﬁs(provlde complﬂte referral serV1ce° hgik‘“ "F:‘?Z o % jWas-obtarned as a‘result of any followfup. q ‘176 ' D é%
h;3;¢ Does the referral network prov1de unlform procedures v b : |
4i for maklng referrals and acqulrang follow—up feedback°n ’(Q.d * . .
i(Methodology) ‘fw  S d SR i [ hdd“”:“’ . nﬁé . k
‘*Referral resource‘needs w1ll be deflned in conjunctlon w1th - “;i\§ | ) - 5
the serv=ces ldentlfled for progran nodels and program capablllty o ' ' = ‘
to pronde such serv1ces. Spe01flc agen01es and resources will be / ; *‘,nd' } ‘ . -
ildentlfled to prov1de speclallzed v1ct1m/w1tness serv1ces whlch , %, ~;}'J ‘ .
“Jdo not fall w1th1n the purv1ew or expert1se of v1ct1m/w1tness ;E; :d f'd : - 2 ;
,programs e personnel Q | .\ L } - ,, ;}
: After conductlng thlS needs assessment‘and 1dent1fyrnq*f = : ,%h;h’i;'iiik : ' : E
Sy spec1fic resourde agencles, llnkaqes w1ll bg establrshed through ;duﬁrb{ - ?: : : S
o ‘ ' ’ . B S S AR ‘

o

o

I
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~II. Goal: Implement standard models in existing victim/witness

P2

programs.

A, Objective: ‘Compare each eXisting program with standard

model in terms of recommended services.

I : : S

(Evaluatlon Questlons) = f_r,‘v~

l;\*To What extent do ex1st1ng pro rams include recommended

. s

services developed Wlth the models”

™

2. Do existing programs reflect prlorlty service needs?

(Methodology)

&

Vtct1mMW1tness programs Wlthln New Jnrsey w1ll be surveyed
to 1dent1fy what serv1ces are belng prov1ded This 1nfor—‘7

D
%,

matlon w1ll, in turp: be compared to -develop’ models tD

‘yldentlfy p0551ble gaps 1n serv1ce—serJ1ce needs.'ﬁindlvrdual
i h | o program needs w1ll be more clearly deflned by assess1ng4pro-
) Based on the type, nature, loc;tlon, and

"

gram capac1ty.

capacmty of. the program, prlorlty serv1ce areas wmll be
= U ' i
o 1dent1f1ed In other words, serv1ces w111 be assessed and

s

ranked accordlng to individual. programs 1n relatlon to thelr

c:/

e

it

o

eCOmmendatlonS'to exlstlng~ "

3

B. Objectlve. Suggest serv1ce

kS

programs whlch should 1mprove the effectlveness of serv1ce‘

o - k dellvery. o L o : “ o

(Fvaluatlcn QuestlonS) ' S - L o

' What 15 the premlse for serv1ce recommendatlons7

. B PR i .

o Whlch modlflcatlons are most often 1mplemented°
. / ; B a -\f
/ ,By,what prOCeSSvame‘acceptedks

.

frv1ce recommendatlons

i ,n

[5g

’/ J/nf ' '), : E : %‘

Al oy o o e . ‘ B % \\\ e e : . S - N o i
# & o i R i i % _ : Se At -
v (/ i g o Ty . : L // T \ e et T : R Am ST RS - B

..o implemented?’

approprlateness, feasmblllty,\related cost, and 1mpact. ’j‘

i SNSRI 4

i
T
44
B V,A
B

A

i i -

determlne dlfferences 1n recommended services,

(l.es,

service ,orrprogram organization).

‘ ‘ 'tld;w .
; ‘r4.‘7For_what reasons are‘servlce recommendatlons
. kdgotwlmplemented? ~f R 1"*‘i
hs. ‘What procedure(s) and technlques?are used for Cow
ldsuggestlng the 1ncorporatlon of recommended ser— -
~;v1ce;needs 1nto»ex1st1ngwprograms? , 5“ :
(Methodology) | o ( 5 i

ol . ' . \\
= Ex1st1ng programs will be compared to the developed models to

The need of assessment

and anticipated beneflts of serv1ces not in elfect the procedure and

technlques used in maklng serv1ce suggestlons, and the.process by whlch
’recommended serv1ces are 1mplemented w1ll prov1de the means for
evaluatlng 1mplementat10n oflgerv1ce recommendations. To a%curately4
assess outcomes of the 1mplemtntatlon pLOLeSS, ser Vlces'im,lemented
o A :
will be-observedffor varlatlons;s RERAN

Bl
e

The frequencv of recommendeq °ervwce adoptlons w1ll be recorded

»a}Ong with the‘prdcedure for suggesting 1ncorporatlonwof service

number nad nature of c¢ontacts), End 1mplementatlon process

G

. R | '
(i.e., any srgni cant cnanges or alterdtlons to either the recommended

*

(The,&ercelved and stated reasOns~
xzb : . S -

for rejecti0n~of recommendedCService suggéstion will also beﬂrecorded;

N
(When determlnlng serv1ce recommendataons factors such as nned,

/' ‘ approprlateness, fea51blllty, cost, 1mpact, and capa01ty w1ll;be
 considered). . . ... e st ot e s et
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_ B ‘ ' N A B ' initia ' ' :
IIT. Goal: Establish new v1ct1m/w1tness programs. // P s o tlng the Contact what is the purpose of the contact b :
9 b S / : : \ ' o ‘ : LS I : what means ls l_he s i |
B | A Obgect1Ve: +C¢ duct oromotxonal compalgns d17ﬁcted at prosecutors, o 3k o ervice provided) .« THe outcome of each |
L | i / . R \ - o % . ‘ , consult !
. 'H | police~chief »and approprlate fundlng sources to establish : 1 ation service WIll also be recorded and analY?ed as a S
: \\ Y . :
. : . 57 e ~ measure of achleveme o §
| %‘n‘new programs w1th1n prosecutor oFflces and major c1ty police e J nt. 'This rncludes feedback received from i
' . I ; , ; : SR : R PrOgram personnel : |
; epartménts. B e ' o ‘ ‘ BN S 3 . admlnlStrator o) f
5 i d'P 3 ; ; S e | s 1 i o r Or other sources, and percepthHS !
(Evaluatlon Ouestlons) s e V : ’ ‘ ‘ project Staff Factors whlch will be considered when assess :
. - R . . . 2 o lng {
. - _ : f = achlevem : /
' 1. How frequently are promotional campaigns conducted? ; , ' ent lnclude the development of new Programs; 1n1t1at' f
L ‘ ~ ' : , 3 5 DU : ion . .
! C NS e e . : : of plans /
2. What is the nature of the promotional activities and - e ] P for a program; a'commitment to start a new program; an %
: ‘ i i H 4
: : . ) : , . o a reeme < . R
| campaigns? | v | . ’ g. nt or dlsagreement with the concept ©Of a program and H
! | . B L e “ ; underl
- 3. What is the outcome of promotional activities and S : ; ylng PhllOSOphles ‘ . . ﬂ
| ) ' . . “ RUE R Lo o 4 . s « ; / ‘ ’ . ' |
P campaigns? i o L ; . B o ‘ . o “
fh s .. ‘ : , : . : o ‘ v . B ‘i
KMethodoloqy) o p o ' . . e b ' o %, . . b
o = Promotlonal campalgns to establlsh new Victim/witness programs ‘ doom K - 7 R R o BN -
; ; . : ] 1 ' ) ) - o e ) W
=] . , . . T —— - e VL ) i
3\ ~will ba measured in terms- ofwfrequency and natureof act1v1t1es — 4P : : . , ; R - W e o %
‘\\\\-V & B » ST & ' ’ & o ‘ :‘ . . : . »” : N . ' | - :
- the types of contacts or meetlngs and who was involved. This b : - o R »c* e ‘ e ‘ “ '
R 1nrormation'will be recorded and tabulated along with information . = [} , : ’ *) -
: I R J ) o el :3
i concernlng the outcome of such activities. . . : : , 8 1 o - o
f el ' f i
i E. 'Objectlve: Provide " consultlng serv1ces regardlng program S ; g SE S " : .
L Objective , J e '
o : 2 : . ' “ & )] : E
hJ development, fundlng acquisition, and personnel recrultment : 4 & : S } e i
!W to agen01es that are plannlng or establlshlng v1ct1m/w1tness ' ,
o ; S ,;.“" » ‘ ‘ e SRR —
e . : ROy ‘ ~ RS . .
(Evaulation Questicns) ' N y IS .
: ‘ {! .’ ‘ : R \“\Q S i ’}[ &' ‘,3' : . . N a “ a7
%U'W 1. What is the fregliency and nature of consulting services
i provided? R o o : ' * : (ﬁ . " :
;. " : ﬁ . 2. What is the outcome of the consultlng services provided? X ’ : ! A b
N s (Methodoloqy) R o | ‘ e )
f')g : U . : - : o sk S : t vy A . & . s ;'o
: ﬁ ' Data concernlng all consultlng serv;ces w1ll ‘be. recorded in . fi . ) T
Clam ;l ! i ‘, o J ' @ D ] F *
‘ I terms of frequency %nd nature of serv1ce prov1ded (i. e.; who 15 ’ ¢ ‘ . i
| - o ’/ G (3 -
f 5 b . ‘g i ‘“f LN i " e, oz ) P - .
i \\ e S ’ o / ’ ,‘\f,; 7 g
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IV;lgggl}“Makelproper tralninchin;technlques«ofiﬁlctim/wltness‘,} S'H-Héwlis Syllabus'perceivedrby»others?:nfid o ;'f~7 C | ?f

services for:program'personnel;'volunteers,cand law enforcement s ‘i S “;~\‘ o T" ﬁ“j" e xh“”‘&ff- e N i
Personnel more accessible; o Coe ‘h‘, : ‘“' B - : i’ T ‘* f(Methodology)‘ | ' ‘k; | : .’ , . R ;j> : i ;

, v - ; ' _ , | e , T _ : ‘ S ‘ ; i

A. Objectlve- “Prov1de tralnlng for dlrectors and other nersonnel"‘ 1% | e ‘iA}l activltiesundertaken;wfen‘de?EIOping the‘syllabusywill‘ ;

in prosecutor” programs and pollce programs.~ (?/f\ ,j:ek‘nod gg" bewrecorded and then'organized fhran orderly manner. - - d | ;

“}Evaluatlon Ouestlons) ' ” Ry 1 o | A bibliography - and tabulatlon of resources utlllzed in " . §

l. What is the nature and frequency of tralnlng programs° o ’ ol ‘ developlng the syllabus Wlll be prepared. When completed, the | §

5. What is the nature and number oF partlc1pants rece1v1ngqy ' » o , | syllabus w1ll-be rev1ewed andvassessed according to the following §

' tralnlng? : : ;\J : criteria: incorporation of recommended training'procedures“ | ; §

3. Ho//uld partlc1pants percelve tra1n1ng° (extracted~fr0m the 1iterature or other resources); inclusion of

(Methodoiogy) - ’ ‘ i _ | ‘tralnlng and procedural 1nformatlon coverlng all p0551ble areas i
Training efforts wilivberdocumented'by the number of sesSions | {Of volunteer. serv1ce, clarlty; and, ‘usefulness. To ass1st with ' %
held, the nature and content of se551ons, utlllzatlon of good S - - ';;,,FBG assessment feedback w1ll_be requested from resource peopl %

- training technlques as:. 1dentzgled in the llterature, and the S | e les 991993&29' Dcvelop a syllabus Fox: pollce and prosecutor ? gy
number and type of partlclpants. ‘To further assess tralnlng cfforts,‘ | | program personnel descrlblng procedures for tralnlng pollce 35
part1c1pant attltudes ‘and perceptlons w1ll be Surveyed | offlcers 1n technlques to be used.ln.relatlng>to crlme victins. é
3. Objectlve- Develop a syllabus for prosecutor program (Evaluatlon Ouestlons) :d v . %

deicrlblng procedures for tralnlng volunteers 1n cr1s1s S d"” O tﬁ;ﬂ : ' Del: ‘What steps and act1v1t1es are undertaken in the development %
shbssvantsong s e b LR xsyllabw SR T
XEvaluatlon Questions) f‘(‘ : e  5: - 1v;“:<,'t' R g ‘;‘ t ,.f‘l‘ ,2.rwWhat resources (llterature and otherw1se) are utlllzed e ) ﬁl
lel. What steps are taken to develop the syllabus° ,‘157;;‘ “'1‘ ‘ﬁ; Foln efv'h = in developlng the syllabus7 i %v ‘d,»‘ . : j““ ‘fl‘ éé‘
lsz What FeRources. ave. utlllzed in developlng the syllabu;° B C :- ' 3 Q | N i3.}kAre recommendded trarnlng procedures 1ncorporated w1th1n the = ié.

. 3. Does the syllabus 1ncorporate recommended tralnlng "1a J '_T : ) syllabus’ 4;; ! ‘4~‘” d“f -”‘ 3 G : ~d!k"T‘ l'f" :,fém

T prgcedures° ‘ ‘ B - ;i 4.:“Does the syllabus cover technlques which are known to be’ =
4filDoes .the syllabus cover all possmble areas of volunteer ‘fgz%%;;;k;“‘.~s* 'f ”‘usedful when pollce relate to crime v1ct1m59 kl ,‘,v‘ fﬁjﬁigii;?éd
| services? ., I % vowlong is the syllabus perceived by others? . .
: ‘ B BT R o “ R & : | S e ’ ; ‘V " s ‘ '. '0:““:" m -
L ¥ : el g ‘ <% T : ji;i
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(Methodology) S N : >

The process of developlng a. syllabus descrlblng procedures

for tralnlng pollce offlcers 1n technlques

ko be used in relatlng

'to crlme v1ct1ms w1ll be recelved 1n termS'

fes

aCthltles VJEI‘P undertaken..

f What stepsAand<
abtivity;Will be

recorded durlng ‘the process and later tabulated along w1th a.

Each step and

0

&

llSt ‘of resources. ’ ‘ o o 3 ce
i‘

The completed syllabus w1ll be assessed to determ1ne 1f the

Ul

follow1ng recommended tralnlng procedures and technlques whlch

are known to be useful when pollce relate to crlme v1ct1ms. ,An

addltlonal review and analysls Wlll be conducted to assess the

I o

\syllabus 1n terms of clarlty and usefulness. Feedback ‘will be

. requested from a resource person from the Vlctlm/w1tness (or

n R CWERS . ’
a related field). , : i 2 D - R
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V. Goal:

e

\\

I‘v1ctlm/W1tness and related flelds.v

i

Establlsh a statew1de approach to v1ct1m/w1tness a551stance.-

_“A. _Object1Ve:7 Organlre a &e@gJera oy Vlctlm/wltness Adv1sory Councﬁ“
~Whlch w1ll centrallze and coordlnate advocacycﬁfv1ct1n/w:tness
g flnterests. ‘lp'f<h‘ ”'n‘ywv°h: ,fa;' = Cme ; Y
sq(EvaluatlonMOuestlons) ;:1'_‘»j’ ‘ "' ‘t R o f\'o
S = U 0" :
‘ . bl.i By what process are prospectlve mernbers identified?
5 ’ -2. What steps‘are taken to 1dent1fy actual partlclpants?
3. DOes the‘Adv1 ory Counc1l reflect a representatlve
selectlon or part1c1pants from the Vlctlm/w1tness or
.'5 related flelds° ' A ' . - . %
'4: -What is the nature,anayfrequencyof Advisory COuncil,
meetingS? | % {l ,;% ; o N . : “- R
‘(Methodology) ' B : R % -
= — T

'All efforts and~taSks involving,the‘organization of an

Adv1sory Counc1l and the 1dent1f1catlon and selection of prospectlve'

)

representatlves will be documented and tabulated

’The steps
,ﬁaken,tO’obtaln a commltment to partlcpate from.representatives 7
111 be documented and tabulated as well. —&his will'include |
1nf;rmatlon regardlng the nature, frequency, and outcome\of L
contacts w1th prospect1Ve members. »§:§ :
| After the Adv1sory Counc1l is formed the membershlp w1ll be
'rev1ewed and assessed 1n terms of belng a representatlve of the
oo s

Thenature and frequency

A

'Vof coun01l meetlngs Wlll be recorded and meetlngs w1ll be assessed

& (,x . N e 'U

accordlng to group 1nteractlon and the development of relevant

Fye s

perspectlves or 1nfluence on the outcome of a- v1ctlm/w1tness
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~_@g§:‘“‘ S ;a“»ffs,~;kfdf‘ e raf,"if>f'f;; , g'”s j“"“;' b or N e D e T e LI ‘ :
fobjective: Demonstrate‘aa 1nformatlon network Wthh w1ll . L ',‘vls,f 2. Are new strategles/technlques adopted by programs prov1ded
IR ' “monltor new strategles and technlques in v1ct1m/w1tness serv1ces , b j' ”g; ety ﬂ_'leth a551stance9

~and dlssemlnate such 1nformatlon“to programs throughout the V"- . f'vi~ S ' '3..,How is a551stance perceJ.ved’>

rState. 5;“ b‘gk :p-, o f»' et L R o f’p 5 B | E .. 4. How frequently is feedback prov1ded to SLEPA re: programs

: BRI j (Evaluation Questions) - ER e R e SO 3 applylng for fund1ng°
LD : ‘ , NS B o ' , : e S & I ' B

\l\

R ‘1. Does the information network comprise varied groups and |} § " 5. How is- feedback percelved bY SLEPA° e o L S
i 1y , ; - AR S - L e ) ;\7

organizations inv®lved .in or related to victim/witness ‘ (Methodology) ‘
Lo o issues or concerns? ERE e T 40 - T All program revléWs and communlcatlons reqardlng ass1stance will

§ = S

Y

2% What resources,areginCOIporatea'in,the'network?; be recorded and tabulated accordlng to nature and outcome. Any

L

~§» } ' 3. By what-means, tofwhom;fand how freguently is information - ‘new strategles or technlques adopted by programs prov1ded with, . 7
- o gglssmenatedd S e O T S ‘ffl [T ‘:41 o [bf’,ass1stance will be recorded and Vlewed as a meaé&re of success.
(Methodology) ‘ ‘ S

R

W
N

RS SE » p" ~ﬁ\u_\ S - g3 7 ,'i :"Program personnel perceptlons will

o § . . . ' : j? '
P o The 1nformatlon network developed to monltor and dlssemlnatea§\w%/ £ NN T of feedback to assess the as31stance efforts provided. The

3 . - . o
4

e recorded and used as a source

.r‘.:,
&

I St

1nformat10n concernlng hew . strategles and technlques w1ll be
‘I

“freouency w1th whlch SLEPAUlS prov1ded feedback regardlng programs

;g},{],

‘fapplylng for»fundlng w1ll be recorded and tabulated 1ndlcate‘to the

:,J\ . LLE :
o e reviewed in terms of theonature and part1c1pat1ng groups and

‘organlzatlons. Partlclpatlng groups and organlzatlons Wlll bek\‘ R s O R effort. applled SLEPA perceptlons of feedback Wlll be noted and

i
. "‘A'

h:,ldentlfled by 1nvolvement in or relatlonshlp to v1ct1m/w1tness . T used as a £orm Of asse551ng progect act1v1t1es.

issues or concerns. The resources that are 1ncorporated in thls}w i o

S R L R T e e e o S ek
Sy ST 4 b b > oo RO G . ° . , o g
network (eg., fllms, books, artlcles,;and%blblloqraphles) w111 oo <; L R L IR A o L e b Sk oy

S

~be recorded along w1th documentatlon of what 1nformatlon or

I ‘ # : :
: '%?w , reference“materlal is belng dlssemlnated by what means, to ;
=] . s . o ERAGT = 2 °
T S : Py P :
gl P whom,'and h@w frequently.' ThlS data W’l] be tabulated categorlcally.

Ve
i
1]

Wi

. C.,gObjectéve', Londuct regular rev1ews of programs and a551st

& ‘\"‘J“ &
%

.

:~,Wlth ?mplementatlon of new strategles and technlques, prov1de,f_k
7 Vi

B
B
§
§

feedback to SLEPA concernlng programs applyanq for fundlng.
| :

- 9 ) . R N il
i AT IEvaluatlon Ouestlons) &“g-;v ,“, gﬂa'y».;? ’,‘.‘Q o ,ﬁﬂ-ﬂal g L g2
! ‘ _ o . .\’““ e = &, e
1a How fnequently are revaews and communlcatlon§ re.,aSSLStance R i ; o
. : S : i o 3 : T SRR S ; Rt e
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T (i) The President of the New&Jersey Assoclatlon of Countles. ‘ﬁie{

- & 2

| STATE OF NEW JERSEY o R .
- Exreernive ~ : »

Depanrsigxr E

-
ke

EXECUTIVE "ORDER 1O. 86

A

o

wzmlms, it is the poh&
h S
n
and unlfled Sﬁrategy for effectlve 1molenentatlon of Vlctlm/thness programs state-

sy L

wide; and . w e

'CWHEREAS, several state, county, and local agencies and business organizations

are concerned with Vittim/witness assistance; and
WHEREAS, ' the Department of Law ‘and Public Safety, through its Division of

Criminal Justice, made application to and was awarded a grant by the Law Enforcement

pecd

Assistance Administration to fund the Victim/Witness Coordination Program; and

WKEREAS, the establishment of a New Jexsey Advisory Council on Vlctlm/W1tness

Assistance is an integral part of the 1mplenentatlon of that a551stance._

NO¥,'THEREFORE, I, BRENDAN BYRNE, Governor of the State of New Jersey, by virtue'-

[ 14- =

of the authorlty vested in me by the Constltutlon and statutes of thls State, do

hereby ORDER and DIRECT.

~
e

1. There is hereby created & New Jersey Advisory Council on Vlctlm/WltneSS

The Advisory Council shall be composed of 29

——— .

.ndividuals ox theix respectlve de81gnees,

Assiscance (The Advisory Council).

. e
members, consisting of‘the following 2

and one citiZen repr esentatlve to be app01nted'by the Governoxr

The Attoraey General.‘ I R

i

. (a)

The Director of the Division of Criminal Justice.

The Chief Justice of the New Jersey Supreme Court.

Dlrector of the Admlnlstratlve OFflce of the Lourts. -

.

The Comm1551oner of the State Department of the Publlc Advocate.
= L t ir
Presmdent of - the County Prosecutors Assoc1atlon.

'The

oW

> Chalrman of the Management Commlttee of “the County Prosecutors Assoc;atlon.

) The. Pre51dent\of the Pollce Chlefs Assoc;atlon.

Q

The Dlrector of the Division of Mental Health and Hospltals. r%§

ﬂThe.Pre51dent of the New Jersey Conference oF Nayors.

- The Executlve Dlrector of the State Taw Enforcement Prannlng Agency.rf}'“f*e
g , "'“~'=;i~.\‘~ - o \
Dlrector of the DIVlSlon ‘on Aglng.,,“>7~ o E e
B ) o SRR IR : L9

P ';'Div¢510n of Yotthuanu Fawilv Sey -icus.
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(o)ﬁﬁhe President of the N W Jersey

Hospltal Assoclatlon._: : R :

{p) The,Suoerintenaent of the New F’rsey State Police

(a) The Pre51dent of the New Jersey State Bar Associationr

>

( ) 3 -
&

(s) The Director of the State D1v1s10n of Public Velfare o i ‘ -
(t) The Director of the State Division on Women

(u) ne resl eIlt o e aw exse& oa lcion ror atiere Jo-uvll.
. )

. N . - . ‘ i
[o} ( ) = - —‘
’ \%4 1.(18 Presldazlt [oXi the I\evq Jexsey ASSOC'va,/thIl Lox 1{etarded Cll—lzen.s

’(w) Ihe President of the New Jersey'State Chamber of’Cow are
e SR 8-

-{x) The Chairman‘ana the Co-

Chairman & ey 4 |
of the Neyw Jersey Counc1l on Crlme Victlms §

ly) The i |
o Chairman of the New Jersey Violent Cr1me Compensation Board R

(z) Two members of the Board of the N '

5 @ &
i =0 ; oz

ew Jersey Council~on Crime- Victims to be

2.  The Counc11 menbe
Ys w;ll'sewect E
o a Cnalrnan fr

om among JtS neirbers at taelu

o

3. The
oh;ectlve of ”he Adv1sory Counc1l w1ll be to coordlnate advocaqy £

Vlct1m/W1tness 1nterests.

4 - Illle AdVlSOI y Comlc ll dI d‘Ql g upoll l tS }'LIIO ‘Jledg | i D:.‘ ‘ ‘3‘
C

shall pro
p v1de ass1stance and adv1ce ‘to the Attorney General in Viet timATit
Titness

S re ey
matters. ° o elatea
: 5. ﬁle V « B2 :
» Adv1sorY Counc1l maY‘meet with county and 1oca1 governmnnt officials :
Cla and ¥

co
nsolldetlon or modlflcatﬁon of Vlctlm/nrtnesu ass1sc

'when such actlon would I ’ N : : e 4
: maxe thes° Programs more errectlve. SRR o R LR
6. The Adv;sory Conncxl shall- ‘ R ,?; el < . Q‘ 3‘§
P ( ) Foster communlcatlon among various groups, bath PUbllC and s
v xi
) oL P vate, anOIVGd in VlCtlm/UltneSS'a551stance aCblVltleS
and p):ocrlams. L - ’
e . 3 : & : ; o ;
s b P s : e R
- g ( ) romote further study of Vlctlm/ Jtnes assxstancn proqrams I
‘ e :Ln w ‘T SR B
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< {c) Review and a§§cuss existing ahéi»gpposed legislation, and
e g N - L s e : S , ' ' ' 4
“administrative regulations and procedures concerned with o 0 i . ke
‘ © .. Viectim/Witness assistance programs; - : . o . ) G o
‘ o - ,A oy _v s - ’; w ﬂ% L - o }- B . E Lgf-;' B
s - (d) Identify existing or potential funding sources and offex . ] - , LI ¢ -
¢ _ xecommendations to coordinate the allocation-of resources ‘ ¥ ' "
- N w . . . . :
. - 5 o -
. which are committed to Victim/Witness assistance related ‘ : L ‘ s .
. programs; = :
(e) Coordinate the development and implementation of Victim/ ; ‘ ‘ ' ; ' ,
B i * .
" Witneéss assistance; g
o ) . . ‘ . i
(£) Assist in defining the Victim/Witness assistance programs - oy . ,
' o 2 . A’ * ’ e -
responsibilities among various agencies so as to eliminate 4
duplication and maximize available resources. ‘ o 5 ) i
7. (a) The édﬁisory Council is authorized to cai;‘upbn ‘any department, office, ‘ PRI .
division or agenc§ of the State to supply such data, program reports, and other v ? ' . _ <o .
: ' o N v N s " (‘\
§ information,‘zersonﬁél and assistdnce as it deems necessary to discharge its fespon«
: ' ‘ . b R . B ‘ A S . - o ©
. ) I ¢ ¢ 4 o . . : : " ) 0
sibilities under this Ordex. : . wo . : .
b i et : R : N
(b) All departments and agencies are authorized -and directed, to the extent € ) : : ; T
: C e 1 ol
possible and not inconsistent 'with law, to coopefate with the Advisory<Council and to = |4 . e S o e
N furnish it with such information, personnel, and assistance as may be necessary to 1 R ' ' 7 ‘ S : R - o
. ‘accomplish the purposes of this Orxder. g S ‘ . P, ?{ . : R o & . S ;
B ‘ Lo ' . 0 EA ‘ ; : : N e o ‘
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Pt 8. The Advisory Council shall meet at the call of the Chairman. : ; _ : - el ; v : e S
: : . . . N * " . ; S e ) o . . o *
R : L . ’ ; . , ( . ‘ - ’ S .
LR R B 9.. “The Advisory Council shall recelve administrative staff support from the New b I L ' v L , : Do o e : g ST
: St ¢ ' SRS £ , : T . - - - . N
: : h & i {‘h‘; " | . N 1"3, . KRN | T ) C ; Lo s . : v v
Jersey Victim/Witness Coordination Program in the Department of Law and Public Safety, ? Ay : ; . b . : L S . ‘ o
‘ Division of Criminal Justice. R RS ‘ ) , o ’ - o : . ; o . i
’ 10.  Thisg Order shall take effect immediately. o TV ‘ I .
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GIVEN, under my hand and seal , CE ‘ o R R e ; o o ;
this 18th day of ApriT T B e S R e ' i g Y
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VICTIM/WITNESS "HQT LINE" STAFF TRAININ@*
- ) y}, . % * . 1 "
1. Show Crime: What About the Victim - Sound, on slide e
presentation. N '
; 2. Emotional conditions of Victim/Witness.
3. Needs of Victim/Witness.
4. Services for Vlctlm/Wltness -
(Violgnt Crime Compensatlon Board)
5. Methods of Referrlng - s '
u : (; ) ) ‘ N » .
o 1l). To program in existence . ™
¥ 2) To areas where ho program ex1sts, but a contact
7 Persons exists. ’ 5
3) To areas totally uncovered by program or contact
person - (Directory)
6. Role play ) ;
» - ]7. Course eValuationﬁb . ;
) L (\ : "
: o fomh sy °
GOALS OF "HOT LINE" -2 ,
o i
1. Informatlon and refefral to exrstlng programs
2. Referral, to contact persons 1n countles w1thout
programs(when avallable) . .
3. ”’Informatlon on‘Vlolent Crlme Compensatlon\Board
A 8 @ lv .‘
u\'_ 4° A351stance with Vlctlm/Wltness referrals to secial
o8 agen01es where no program or contact persons ‘exists
| . “  SUPPLIES | | L
l;; 5 notebooks k(regular size)
2. Clear sheets to_wrap around 8xl’ \
3. 2 large - notebooks . 5 -
4. dividers for notebooks
5. fllpchart paper 1<3>7k01‘ Iy - A s
) o 5 ; 5 .
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. _LIBRARY FOR VICTIM/WITNESS PROGRAM ‘ ‘ ' y | ) 1
o _ : ‘ N ' CRIME - The Crime Victims Book 001 ‘ L
ALCOHOLIQM - N.J. Division of Alcoholism 041 - : o . . o
Tralnlng, Education and Pigventlcn Unit . . o S, CRIME © - Victims of Personal Crime’ 002 b
. 2 ‘ - ;1 ‘ ’ . ) ‘ . B '
ANNUAL MﬁSSAGE - N.J. GOVERNOR ' T 022 - CRIME® - Crime Against Persons in Urban, ‘ 029
Blueprint for the 80's . ‘ . , , Suburban, and Rural Areas ¢ v
{ Brendan Byrne, Governor | , IR / L
1 , i o CRIME - Sample Surveys of the Vie