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TO: Professors of Jééénile and Criminal Justice.
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Professors of S6ciclogy, Psychology, étc.
teaching juvenile and criminal justice courses.
Professors, Trainers and others conducting training
for juvenile and criminal justice volunteer programs,

FROM: The Curriculum Development Committee: Dr. Vernon Fox,
Professor G. LaMarr Howard, Dr. Gordon Misner, Mrs.
Marcia Penn, Dr. Ernest L.V. Shelley, Judge Keith J.
Leenhouts, Project Coordinator and Ms. Vera L. Snyder,

Associate Project Coordinator

ot

During the past decade there has been a proliferation of information
about volunteering, For those professionals interested, we are pleased
to provide you with curriculum materials to assist you in teaching and
developing classes or courses in juvenile and criminal justice volun-
teerism and juvenile and criminal justice general curriculum.

We have given much time and thought to this project since we are con-
vinced volunteerism is one of the best, if not the best, development
in juvenile and criminal justice programs during the last two decades.
Volunteers, working under careful and intelligent supervision, reduce
recidivism by greatly increasing effective rehabilitative services.

These materials have been prepared, compiled, printed and distributed
with funds from a grant from the Law Enforcement Assistance Administra-
tion Office of Criminal Justice Education and Training? The Public
Welfare Foundation, the Ford Motor Company Fund and the W. K, Kellogg
Foundation. Special gratitude is extended to Dr. J. Price Foster,
Davis Haines, Leo J. Brenman, Jr., Dr. Peter R. Ellis and Professor
Thomas 0. Johnson of Asbury College.

We do suggest broad flexibility in the use of these teaching module
booklets. The Teachers Outline, suggested Questions and Answers,
Learning Exercises, Bibliographies and Content Pages are to be used
by you in any and every way they will be most helpful. Please feel
free to be creative, imaginative and utilize the materials in a
manner which will best suit you. The same is true of the resource
packets, modules numbered eleven and twelve.

We feel volunteerism has a very legitimate and important place in
juvenile and criminal justice curriculum. We hope you agree and
fine these resources helpful.

Please let us know if we can be of any further assistance. We wish
you the best in your classes and courses on this most vital, crucial
and critical subject,

*Grant No. #79-DF-AX-0132. The contents do not necessarily
reflect the views and policies of LEAA.
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MANY USES OF VOLUNTEERS IN>JUVEﬁILE AND CRIMINAL JUSTICE

One of twelve teaching module booklets
to assist Professors to teach classes
and/or courses on juvenile and criminal
justice volunteerism.

Written and Compiled by:

Dr. Vernon Fox, Florida State University--Founder of Southern Corrections
Conference .
Professor G. LaMarr Howard, Georgia State University--Former Director of
Volunteers, Fulton County Juvenile Court (Georgia)
Dr. Gordon Misner, University of Illinois at Chicago Circle--Former President
of Academy of Criminal Justice Sciences
Mrs. Marcia Penn, PM Associates--Former Director of the Governor's Office on
Volunteerism (Virginia)
Dr. Ernest L.V. Shelley, Olivet College, Michigan--Former Director of Treat-
ment, Michigan Department of Corrections
Judge Keith J., Leenhouts, Project Coordinator--Royal Oak Municipal Judge,
1959-1969, Director of VIP Division® of the Natiomal Council on Crime and
Delinquency
Ms. Vera I. Snyder, Associate Project Coordinator, Administrative Associate
of VIP Division of the Natiomal Council on Crime and Delinquency

Complete List of Teaching Module Booklets Available:

1) History of Volunteers in Juvenile and Criminal Justice
2) Value Base of Juvenile and Criminal Justice Volunteerism
3) Volunteer Resource Development

4) Mcnagement and Administration of Volunteer Programs in Juvenile
and Criminal Justice

5) Dynamics of Individual and Group Counseling by Volunteers
6) MANY USES OF VOLUNTEERS IN JUVENILE AND CRIMINAL JUSTICE

7) Volunteers in Juvenile Diversion, Probation, Detention,
Institutions and Alternatives

8) Volunteers and Adult Misdemeanant Courts
9) Volunteers with the Adult Felon

10) Issues, Trends and Directions for Juvenile and Criminal Justice
Volunteerism in the 1980's

11) Corrections Volunteer Information Portfolio (Resource Booklet)

12) National Education-Training Program (Resource Booklet for Juvenile
and Criminal Justice Volunteerism)

Additional copies of student material (blue pages) may
be photocopied or ordered from VIP-NCCD, 200 Washington
Square Plaza, Royal Oak, Michigan 48067. Copies ordered
from VIP-NCCD will be printed and bound similar to this
booklet (at cost). Additional copies of the complete
teaching module booklets are available at cost.

*Volunteers in Prevention, Prosecution, Probation, Prisom, Parole
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OUTLINE
MANY USES OF VOLUNTEERS IN
JUVENILE AND CRIMINAL JUSTICE

¥

VOLUNTEERISM HAS NO REAL LIMIT:
a) Type of Services
b) Type of Agency
c) Type of Client

ONE-TO-ONE VOLUNTEERS:

a) Friendship ‘
1) The Client Tests the Relationship
2) Time is Needed :
3) The First Request for Help
4) End of the Forced Relationship
5) The Relationship Matures

b) Modeling
1) significant
2) Inspirational Persomality

c) Role of the One-To-One Volunteer

PROFESSIONAL VOLUNTEERS:

a) Clients Need a Full Range of Social/Health Service
1) Low Income

2) Lack of Access to the System
3) Lack of Awareness of Need

b) Types of Service
1) Physical Health
2) Employment Skills
3) Mental Health

c) Recruiting the Professional
1) Persomal Contact
2) Professional to Professional

d) The Value of the Professional Volunteer

THE PRE-SENTENCE INVESTIGATOR:

a) The Judges Need to Know
1) Punish and/or Treat
2) Understanding Client Needs
3) Making the Right Decision

b) Pre-Sentence Investigation and Probation Planming

c) Finding Pre-Sentence Investigators
1) Retirees
2) Ex-Offenders
3) Housewives

el e e
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v THE ADMINISTRATIVE VOLUNTEER:

a) Maintaining the Program
1) Accountability
2) Program Complexity

b) Program Growth
1) Planned Change
2) Change by Volunteer Skills

Vi THE PUBLIC RELATIONS VOLUNTEER:

a) The Need for Good Public Relatioms
1) Community Support
2) System Acceptance
3) Recruiting

b) Types of Public Relatioms

1) Advertising
2) Information Service
3) Public Speaking

VI1  THE RECREATIONAL VOLUNTEER:

a) Program Variety
1) Detention Programs
2) Partners
a) Recreation as a Crutch
b) The Relationship Develops
3) Expeditioms e
a) Achievement
b) Beauty

c)
d)
e)

VIII THE EDUCATIONAL

Inter-Action
Development of Love
The Guide

VOLUNTEER:

a) Program Variety
1) Professional Educational Programs
2) Life Experiences Programs
3) Offense Related Programs
4) Specific Skills Programs

IX VOLUNTEERS IN GROUPS:

a) Professional
1) Group Psychotherapy
g 2) Marriage Counselors

b) Lay Volunteers
e 1) See Teaching Module Booklet on this Subject
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MANY OTHER WAYS VOLUNTEERS ARE ‘UTILIZED:
a) Serving on the Board of Directors and/or Advisors, Etc.

b) Retired Accountant

ILLUSTRATIVE CASE HISTORIES:
a) One-To-One Volunteers
b) Recovered Alcoholic Volunteéer

c) One-To-One Volunteer and the Volunteer Psychiatrist

‘d) The Volunteer Psychiatrist

CONCLUSION
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MANY USES OF VOLUNTEERS IN
JUVENILE AND CRIMINAL JUSRICE

QUESTIONS AND ANSWERS

1) The limits of volunteerism are:

*a) No real limits
b) All but a few agencies
¢) All but a few services
d) All but a few types of directors
e) B-C-D
2) One-To-One Volunteers:

a) Establish Relationship with ease
b) Have to be patient
¢) Have a difficult time establishing a relationship
d) A& B
*e) B & C
3) Professional Volunteers:

a) Must receive a small fee
*b) Provide professional services in their field
c) Provide professional services in areas other
than their occupation
d) Deal only with physical problems
e) All of the above
4) Probationers often do not receive professional service because:
a) They haven't any money
b) They don't know how to get services
c) They don't always know they need the services
d) A& B '
*e) A, B & C
5) When pre-sentence investigations are prepared by volunteefs
they ares -
a) Not as good as professional pre-sentence reports

«b) They only meet the needs of the client to know that
someone cares g

c) Are only used by judges to exclude high risk offenders
d) All of the above ’
*e) None of the above
6) Administrative volunteers only type, put things together and
put stamps on envelopes:

True =- *False

*Indicates Correct Answer
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Questions & Answers Continued

1)

8)

9)

10)

11)

12)y

13)

14)
15)

16)

i

Volunteer programs need good public relations to:
a) Make the volunteer managér look good
b).Keep the news media happy

*c) To aid in recruiting
d) All of the above

e) None of the above

Recreation Volunteer Programs:

a) Helps meet recreational needs for offenders in
detention

b) Serves as a crutch in establishing the one-to-one
relationship

c) Helps serve as o treatment technique in adventure
programs ‘

%d) ALl of the above

e) None of the above

The educational volunteer is always a trained teacher:

True -- *Palse

Educational programs which use volunteers are always alternative
schools:

True ~- *PFalse

One-to-One volunteers are the main-stay of the volunteer movement.
Why are they so useful?

How does ome recruit {rofessional volunteers?

How does a judge use a pre-sentence investigation report prepared
by a volunteer? ;

How do administrative volunteers assist in changing the system?
What types of activities are included under public relations?

What made Expeditions of North America so successful?

*Indicates Correct Answer
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LEARNING EXERCISES

NON-VERBAL COMMUNICATIONS

OBJECTIVE:

PROCEDURE:

To aid in understanding that all people communicate
even though they may mnot be using words

1) Prepare a series of slips of paper with messages

expressing feelings:
a) The lecture is dull--you are anxious to leave

b) You dlsagree with what the professor is saying,
but don't want to alienate h1m

c¢) You don't feel well

d) You received an "F" in the biology class you
just left

e) You are afraid the professor will call on you,
and you haven t read the assignment

2) Instruct the class on the importance of non-verbal
communications

3) Ask for volunteers (one at a time) to draw a élip of
paper and without speaking demonstrate the message

4)“Allow students to call out answers"
5) Repeat until point is made

6) ‘Have students discuss other non-verbal communications
situations

IN GROUP---QUTSIDER

OBJECTIVE:

PROCEDURE:

To understand the feelings of being rejected by the
group

1) Ask three students to leave the room

2) Have the rest of the class form a circle. Explain
that you will invite the students back, one at a
time

3) The object of the exercise is to NOT allow the re-
turning students to enter the circle

4) Allow students in circle several minutes to discuss
strategy. (They can stand close together, hold
hands, etc.)

5) Call first student in and tell him he must get -intog
the circle -/

'6) Repeat process with other two students

7) Allow approximately five minutes for each

8) Discuss how the three outsiders felt and how in-group

felt Sy

et A A e o et AN AR R TR A LOR L

¢ e U ACRIA AR Y B3 N

-7-
BIBLIOGRAPHY

{

Exploring Volunteer Space: The Recruiting of a Natiom. Ivaﬁ H. Scheier, Ph.D.,

Volunteer, National Center for Citizen Involvement, Box 4179, Boulder,
Colorado 80302, 300 pages, paper, $10.95. '

Corrections Volunteer Informatlon Portfolio. See Module Eleven Fhis series.

" Volunteer, National Center for Citizen Involvement, Box 4179, Boulder,
Colorado 80302.

National Education-Training Program. See Module Twelve this series. VIP=-NCCD,

200 Washington Square Plaza, Royal 0Oak, Michigan 48067,

Ay

People Approach, Nine New Strategies for Cltlzen Volunteer Involvement. Ivan

H., Scheier, Ph.D., 116 pages, paper, $5.55.

First Offender, Morris, J.A.,  Funk and Wagnalls. Avaiiable from VIP-NCCD, 200

pomen

Washington Square Plaza, Royal Oak, Michigan 48067.

Goter, Leroy P., Hamm, Robert B. and Osterberg, Mary N. A home a&éy from home:

Community veiunteers empty the jail. 1In U.S. Department of Health, Educatiom,
and Welfare, Social and Rehabilitation Service, Office of Juvenile Delinquency
and Youth Development, Vélunteer Programs in Courts: Collected Papers on Pro-

ductive Programs, Washington, D.C.{ Government Printing Office, 1969,

pp. 204-228.

Hardy, Richard E. and Cull, John G. (Eds.). Applied Volunteerism in Community

Development. Springfield, Illinois: Charles C. Thomas, Publisher, 1973.

Hargadine, John E. The attention homes of Boulder, Colorado: Community-supported,
group foster homes for the care of delinquent and problem youth. In U,S.
Department of Health, Education, and Welfare, Social and Rehabilitation
Service, Office of Delinquency and Youth Development, Volunteer Programs in
Courts: Collected Papers on Productive Programs, Washington, D,C.: U.S.
Government Printing Office, 1969, pp. 173-203.

Kallan, Florence K. Handicapped persons as volunteers. In Richard E. Hardy
and John G. Cull (Eds.), Applied Volunteerism in Community Development,
Springfield, Illinois: Charles C. Thomas, Pyblisher, 1973, pp. 80-90.

Manasa, Norman. College students as volunteers., In Richard E, Hardy and John
G. Cull (Eds.), Applied Volunteerism in Community Development, Springfield,
Illinois: Charles C: Thomas, Publisher, 1973, pp. 49-67.

Manohar, Velandy. Training volunteer's as alcoholism treatment counselors.
Quarterly Journal of Studies on Alcohol, 34 (3), September 1973. pp. 869~ 877.

Mitchell, William E. The use of college student volunteers in the out-patient
treatment of troubled children. In Hans R. Huessy (Ed.), Mental Health
with Limited Resources: VYankee Ingenuity in Low-Cost Programs.t;New York:

Grune and Stratton, Inc., 1966, pp. 28-37,

Murc, J.J. ''Community Volunteers: A New Thirst for Guidance.'" Persomnel and
Guidance Journal, October, 1970

Murray, Joan F. "The Volunteer in Psychiatric Programs.' Casework Papers, 1955,
pp. l49-154,




¢ tion
National Center for Voluntary Action. Drug educatcion and rihabriztio;
programs and the volunteer. National Center for Voéun Tgys
Clearinghouse Portfolio Number One. Washingtom, D q., .

i i linois:
The Volunteer and Community Agencies. I11li

Springfield,
1972. o

Routh, Thomas A.
Charles C. Thomas, Publisher,

In Richard E. Hardy
Community Development,
1973, pp. 68-79. (a)

‘ a volunteer.
Sainer, Janet S. The retired persomn as
and John G. Cull (Eds. ), Applied Volunteerism 1nh
Springfield, Tllinois: Charles C. Thomas, Publisher,

The Volunteer Community Creative Use of Human Resouri:relz:a
discussions on <volunteer workers in social s;r ¢ ,
and a Centexr for a Voluntary Society. Center for
1971.

Schindler-Rainman, Eva.
partial contents include
communi ty organization
Voluntary Society, Washington,

Russell L. Selection of vol-

Adams
Schoenfeld, Lawrence S., Preston, John and Adams, peychological Reports,

unteers for telephone crisis intervention centers.
39 (3), December 1976, pp. 725-726.

tive
ttorneys to provide effec

C. The utilization of volunteer a

Shambi2§a152223§2es for the poor. Northwesterm UnlverS1ty Law Review, 63 (2),

May-June 1968, pp. 159-182.

Estelle 0. Training program teaches

Van Meulebrouck, Margaret and Fikany, Hospital and Community Psychiatry,

24 (1)
volunteers to work with alcoholics. 24 ’

January 1973, p. 10.
Taylor, ''Probationer
terberg, Marlene Martimn and G.P. i
SChe;iZénis?s’Wﬁi;zuisMiney g’l‘he Use of Professional and Nonprofe531onal vVolun

teers in a Court Testing Program.'" Boulder County Juvenile Court, September,

1968, 53 pp.

lp
£ How the Community May be of He

e Guild, Seattle. '"An Example o .
Yout%osiizlﬁuvenlle Court Through Volunteerx Service and Public Relatioms.'

Seattle, 1962, 8 pp., mimeo.

2o

~;{

1%

‘ *jand criminal justice.

‘ hijthese uses of volunteers‘by functlons and types of serv1ces,they render,

;,and then expand 1nto other areas.,gj EEi

' w1th more than ‘one cl1ent at a tlme.-

as the client pours out his/her story of frustration. and anger.

. At first ‘the volunteer 1is not even worthy of being tested.

| MANY USES OF VOLUNTEERS IN JUVENILE AND CRIMINAL <JUSTICE

There are,

of course,

many dlffer nt can; be used ‘7Juven11e
This booklet wrll dlSCUSS some* of the ways volunteers
‘have been - used in varlous court, Jall, przson, Juvenlle 1nst1tut10n,-prevenh
‘tion. and dlver51on programs. throughout the~ Unlted States.  We will: discus:

Of: course, the frrst and probably most 1mportant,use of volunteers 1s‘the ‘one= i
“.to=one volunteer.f Most volunteer programs beg1n~_1th the one-to-one.volunteer S

Whlle these volunteers usually work w1th one cllent (probatloner, prlsoner,
parolee or: Juvenile), this is not always true and some volunteers have worked

."\:3 o N S

‘ Most progransutlllzlng one- to-one volunteers rely upon these volunteers to show fV*'ﬁn
".tfﬁ 4 new way of life andsa better way of 11v1ng to the client.

- Example is the key
word.

A

i

' Most programs stress the necess1ty of earnlng the rrght to be 'a frlend to the

.one-to-one volunteer, The clients generally come from a more dlsadvantaged
‘life and llfe-style than“the volunteers.
treatment from society to relate to one who has received less favorable treatment
from society, the right to be 2 frlend has to be earned

Earnlng the rlght to be a frlend usually 1nvolves the dlfflcult process of srmply

being W1th the client and being w1111ng to°llsten., Someone descrlbed thrs process
as. the awesome power of the llstenlng ear.' : : :

GRS
O s
<

Often a. volunteer can do nothlng more than s1mply be W1th the cllent ‘and llsten
It.is not un-
usual for a volunteer to be with acclient for “twenty five or. more hours simply
belng there and 1lsten1ng before the volunteer has a chance to.say any words . -

‘which will be heard by the client. Slmply belng there, llstenlng and acceptlng\a‘
the cllent 1s extremely 1mportant : ;

Often, but not always, a testlng perlod follows the many hours of 11sten1ng.

, The client says to
hlmself, conscrously or subconscxously, "Why bother to even test this person?

‘There is no way he or she can be really concerned about me. ‘Life just doesn't
work that way.,

However, after many hours of szmply belng there and llstenlng the cllent beglns

. to wonder if the volunteer could bs really concerned and .often there is-a testing

perlod.. In some. ‘cases: ‘this has taken the form of a ‘telephone call from the client

_ to the’ volunteer asklng him to meet .the ‘client at a particular. locatlon, often in_

‘the middle of the night, to assist the client out of a bad situation. " Tt is not o

”r"unusual for the client to repeat this several times simply to find out if the vok-

unteer ‘is really w1lllng to help.,  In such cases the client usually hldes behind:
a bush or: tree and satlsfles h1mself the volunteer really does care.

i Rk R =

2?,Fy’ J“o ‘fi“,nrl B S t{f ‘M‘y. | @%)‘ |

For the volunteer, who you are 1s more: 1mportant than what- you say. w__¢~§_,f_ ‘

For. someone who has received . favorable ;,°

There SlmPIY aren 't any People 11ke that in th1s world.," . . . el

.
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We do mot mean to infer there is always a testing period and the patterm of the
one-to-one voluniteer relationship always proceeds in this manner. However, the
relationship often develops like this and such a case is not unusual. :

After establishing the relationship, which might include some type of testing
period, the client asks the volunteer for assistance in a particular situatiom.
This takes many forms amnd usually requires a very specific act of friendship and
assistance from the volunteer., As an example, a client once asked a volunteer
to assist him in the recovery of a stove which was being held by an ex-landlord
under an improper claim for past due rent.

This request is a critical part of the developing relationship. If the client
believes the volunteer has helped or has made an honest effort to assist, the
relationship is greatly cenhanced.

Most courts force the one-to-one relationship as a term of probation. Of course,
volunteers working in a jail or prison have a totally different situation and do
not need a forced probationary relationship. A few juvenile programs entice the
cooperation of the juvenile offender with exciting adventures which are an im-
portant part of the program. However, most programs force the one-to-one re-
lationsthip between the volunteer and the client.

These courts try to progress from a forced relationship to a friendship relation-
ship and seek to attain this goal within the first six months.

After a friendship relationship has been established, the forced relationship
is terminated., Sometimes this is done with the termination of probation by
an official order and sometimes it replaces the forced relationship although
probation technically continues.

Once a friendship relationship is established, it is importamt for the volunteer
to be willing to receive acts of friendship and kindness from the client., Like
everyone else, clients also have a need to give and good volunteers recognize
this need and become willing recipients as well as bestowing acts of friemndship
and kindness on the client,

Once the realtionship and friendship has been established, then it is no longer
necessary for the program to force the relationship between the volunteer and the
client. Within a short period of time after the friendship relationship has been

established most courts terminate probation since it is mo longer really necessary.

Some probationers and volunteers continue as friends after the probation period
has terminated, others get together only when the need presents itself one way or
the other and other volunteers and probationers terminate their relationship. The
continuing friendship after probation seems to follow the same pattern as all
friendships. As with other friends, some relationships are very close, some are
based upon need, and others terminate maturally except for an occasional Christmas
card and other casual contacts.

The basic idea of this relationship is to show the client a better way to live
and a better way to handle problems. It is based upon the belief that people

>
-
&

=3
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It has been said that the one-t
tell rather than tell and show.
E:;EEgthhﬁi; involvement and then will tell about thei
ich has caused them to give their 1
are interested and are read i roupncn the
i y to listen. Of cour i
happens and the volunteer only shows and never t:iisln °

o-one volunteer relation

ship is one of sh
Thus, most volunteers A

will show their concern
T philosophy of life and
client indicates they
Ome cases, this never

Psychologists refer to the one-to-one
other. Humanitarians talk about the r

volunteer as the role of the significant
Those religiously and spiritually moti

ole of the inspirational personality.

They are in-
became flesh
laws or command-

sorrowful-joyful human being. | ’

Most one-to-one volunteers,
of.living in the lives of th
uring or preaching but it ig
hum?n being that neither the
again.

therefore,
e clients.
a process
volunteer

do a minimum of Preaching and a maximum
The process is not one of talking, lect-
of so entwining your life with another

or the client will ever be quite the same

Generally speaking,

volunteers j
confident make the b e oo mot [, gmental,

authoritativ
est one-~to-one volunteers, - o over

Liief?he role of any friend, the one-
yet rirm, must be kind and imi us
?e as soft as velvet and ye{e:ssﬁzrélzgtzéé£$5t o and
1s a complex and paradoxical bundle of confl'ét'
when affection and warmth are needed e a
and firmness is required,
successful senses when the
affection.

to-one volunteer must be affectionate and

. yet demanding and
Like everyome else, the client
ng emotions. There are time

and there are also times isci ‘

. : when discipline
glke ?ll friends, the one-to-one volunteer whg is most
occasion calls for firmmess and when it calls for

T?e r?le of.thg one-to-one volunteer is as sim
of friendship itself, The best one-to-one vol

efited f i i
rom a friendship and who, therefore, know how to be a friend to someone

else. Those who have been hel
‘ ped by and th i i
friends for others and the best onegto-one ig?ﬁgt:egsep frlendShlP are the best

Ple and as difficult as the role
unteers are people who have ben-

Of '
fu1cou§§;,tve do not mean to suggest that all one-to-one voluntee
o . etimes, by any known objective standard
imes they succeed partially but not entirely,

© in other teaching module book
are used the rate of effective

TS are succesg-
y they fail completely, Some-
However, as indicated in re=-
lets in this series, when one-
ness increases substantially.
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professional .
volunteers are PSYChlatrists, psychologists medical dEx?mples °f
’ octors,

lawyers i
» Optometrists, n i
y Marriage counselors i
- . e
Counselors, spiritual counselors, etc ’ ducatlonal~c0unselors, STployment

many needs,
fessional assist i
ance is needed but there i i When pro-
S no financial abiljit i
Y to obtain the

pProfessional servi
liems Tvices, the court must Provide those services without
. out cost to the

As an example, n
» Many courts have probati
Judges have oft Probationers who have never :
1f she took the?? :sar? mothers say their husbands had threaEESZdtz abdentISt.
father did not gip. 20 gr the husband's step-son) to the dentist be0 . ﬁhem
athe ) cause the
dignity, pride a ave any dental bills for "the kiq. " ;
nd self-respect wh € kid." It is hard to have
want to open yo €N your teeth are so rotte '
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not the answer. The i
A . probation progr:
willing to assist in such casesp gram must have volunteer dentists who are

Another example i
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dignity, pride and celfers rea . In modern America, it is difficult to h .’
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receives the eye care and i prOblem.will not be solved unless the yo e oo can
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Xpecting the problem to disappear ItysiSST;sdpunlshment
' oes not work,
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ist in the needed .
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For the most part, professional volunteers follow the development of one-to-
one volunteers and often are inspired by them to give service to probationers.
Many professional volunteers have said their willingness to give five hours a
month to the program is based upon the involvement of the one-to-ome volunteers
who often donate tenm hours a month or more and the director of the volunteer
program who gives twenty hours a month of overtime volunteer service in addit-

ion to the compensated forty hours of regular work.

Many courts have discovered a method of recruiting professional volunteers which
works well for them. The judge or other top person of authority in the agency
contacts one optometrist to assist with one probationer who has need of such
services., After successfully working with this case, the judge then asks the
optometrist for a list of his colleagues in the area, The judge and the optom-
etrist both write letters to the other optometrists explaining what happened in
this case and asking if they would be willing to work with one case a year.
Both letters mention the volunteer work given to the program by the judge, the
one-to-one volunteers, the administrative volunteers, etc. A day is set for a
meeting to discuss their possible volunteer involvement,

The optometrist who has already volunteered his time follows up the letters with

a telephone call to his colleagues urging them to attend the meeting. One ex-
ample of the effectiveness of this procedure is the experience of a suburban

court which invited forty-five psychiatrists to a meeting and thirty-five appeared
and agreed to be involved. Incidentally, none of the psychiatrists lived in that
particular suburb., They all lived in more affluent suburbs or in the major city.

It is extremely important to assure the professional volunteer that their ser-
vices will be effectively utilized. One volunteéeer psychiatrist was questioned
by the judge of his community. He wanted to know why the psychiatrist was vol-
unteering his time to another court rather than to the court in his own city.
The psychiatrist replied, "In the other city when I make a recommendation it is
carefully followed., If I say the probationer needs a one-to-omne volunteer, he
is assigned a one-to-ome volunteer, If I recommend group psychotherapy, they
have a program staffed by volunteer psychiatrists who give one evening a week to
the court. If they need the services of a medical doctor, they have volunteer
doctors. 1I1f the probationers is alcoholic, they have their chapter of Alcoholic
Anonymous and an Alcoholic and Drug Addiction Center staffed primarily by volun-
teers. In short, whatever I recommend will be taken seriously and positive action
will follow immediately and will be effectively monitored and supervised by the
administrators of the program." The home town judge did not ask the psychiatrist
to assist with his probationers a second time because he was not willing to do
the work necessary to initiate and maintain a complete rehabilitative service.

All volunteers must know the work they are doing is important, crucial and crit-
ical. This is a very important part of the use of volunteers in any setting.

It is especially true of professional volunteers.

Professional volunteers also can be used in several different ways. One court
used volunteer psychiatrists to assist with pre-sentence evaluations, to work
on a one~to-one basis with one probationer and some of the psychiatrists were
also willing to meet with a group of adolescents who were hostile and agressive




“14-

and who were forced to attend group psychotherapy meetings. ?his was a uiague
learning experience for the psychiatrist who c¢ould not*worg with a group
were forced to come and see him other than in a court setting.

of course, great care and caution must be Faken when there are ma;daZoiier:;l-
ferrals to psychiatrists and other profe5519nals. However, eveﬁ err the v
unteer assists and some volunteer psychiatrists were used f9r t edpuazranted
early evaluation and to determine if such a procedure was wise and W .

. . . a
Courts who are not using professional volunteers are turning their back on a
excellent resource.

. 1,319
Is it not ineffective to send someone to a dentls§ Who should be sent ti izli'
Is is not equally ineffective to send someone to jail who should be sen
dentist?

The third type of volunteer is the in-take inve§tigator or thé pie;sezizniist
investigator. Most juvenile courts refer to th%s process as in-take

adult courts refer to it as pre-sentence investlgatlons:
or pre=sentence investigations determine a number of things.

fendant can be found guilty in two ways. , .
ggioii, the defendant can plead not guilty, have a trial and be fotaddgultiz by
the court. After guilt has been determined by one.of these two me dohs, -
court must sentence the defendant. Before sente?c1ng, courts shoul . iveminz
sentence investigation. The pre-sentence investigation shguld helg_ e irthis
five things. First, how should the defenda?t.be sentenced: Secccalntl,1 ci e
defendant possibly be diverted from the official court action an e oiis st
ing effects of a criminal record? Third, what were the d?mages orlanur s sus
tained by the victim and how can the defendant mage the victim Vho e 2nc2ve%comé
Fourth, what probation plan is most likely to a§51st.the Probatgo?erl.zel e
the problem which has caused him or her to comglt t?ms crime an ?lsF';th yhow
cause him or her to continue to commit more crimes %n the futu§§. i *;ssion
can the pre-sentence investigation department function so Fhe 1r;t 1mpw.t Ston -
of the probatiomer is favorable and he or she becomes convinced the cour
cerned and does want to be fair and yet firm?

To properly perform all of these functions, a pre-sentence investigation will "
usually take somewhere between three and twenty hours or more. If necessary, 1
will include psychological testings and psychiatric evaluations.

Retired volunteers have performed well in some courts. In ome court a retired

school teacher, a retired investigator of labor disputes and a retired, recovered

alcoholic formed a three person pre-sentence investigation team which worked ex-

tremely well together. The school teacher was a very kind and compassionate per-

son who was able to impress the defendant with the concern and care of the court

and who gave the judge deep insights into the emotional problems of the defendant.

The investigator of labor disputes was, quite unlike the retired school teacher,

an excellent investigator who was crisp, sharp and very inquisitive. He was able

to discover the factual informatiomn needed about employment, educatiom, social
adjustment, etc.
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When drinking or drugs were involved, the recovered alcoholic was extremely
effective. After listening to the drinking defendant for a little while, the
recovered alcoholic told the defendant, '"Not only have I heard every word you
have said many times before but I have also said every word you have told me.
My alcoholism was so bad I was committed to a mental institution and I lost all
my civil rights. I know you are not being truthful with me because I used the

same words to lie to others before I was committed and cured of alcoholism.
Now, why don't you tell me the truth?"

Thus confronted with someone who had been through the same problem, many alco-
holics were able to acknowledge their problems and this often led to successful
treatment through Alcoholic Anonymous or the Alcohol #nd  Drug Addiction Center.
Incidentally, the Alcohol and Drug Addiction Center also used many volunteers.,

In another court housewives, salespeople and others with flexible schedules were
trained by the probation department for several weeks. They then volunteered
twenty hours a week for a period of a year to do pre-sentence investigations and
in-take investigations. After having been trained by professional probation
officers and working under their direction and supervision, these volunteers be-
came extremely proficient in pre-sentence investigationms.

As one judge stated, "Before we had a pre-sentence investigation I felt like an
executioner or a butcher, After we developed a pre-sentence investigation depa-
rtment, I felt like a judge.'" Pre-sentence investigations are that important

and courts which do not have the finances to develop this service in a complete
and satisfactory manner can utilize volunteers, The three retirees mentioned
above were volunteers, One received the minimal salary allowed by Social Security
regulations and the other two would take no money whatsoever for their services.
The wetiree who received minimal payment was paid by contributions from business-
men in the community who were willing to volunteer money to partially pay others
who were volunteering their time. Thus, no tax dollars were involved.

The fourth major area of volunteerism in juvenile and criminal justice is the
administrative volunteer. It is extremely important the court (or other criminal

justice agency) actually does what it says it is going to do and to make sure these
activities are performed with high quality.

The lack of accountability in criminal justice is appalling. A few years ago an
evaluator did an assessment of a professional probation program in a large city

at the request of the Federal Government. This large city probation department
had been operating for over fifty years. The evaluator discovered an unbelievable
lack of accountability. When a defendant was placed on probation and assigned to
a professional probation officer, if the probationer never once reported there was be-
tween a sixty and ninety percent chance no one would ever try to find out why the
probationer did not report to the probation department. This probation program
did not utilize volunteers and we are referring to professional probation officers
in a professional program. Unfortunately, this is not an isolated incident and
the lack of accountability in criminal justice agencies is appalling.

Many hours are necessary to properly administer a probation program regardless of

whether the program utilizes only professiomals, only volunteers or a combination
of both.
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-to- volunteers and
ourt which utilized approximately two hundred ogzsgzozzi o e pre-
Oge i three hundred other volunteers such as tte ngcsoverEd o o
i i i tributors, etc. di UT
eers, financial com , needed ity
;eqieieeevziiﬁiteer; simply to administer the program. Proper a
ull-tim ;
and quality control needed that much time.

i i rked

i ticular court the volunteers were retired bustﬁessmezéz?o gge =
e fonty b week approximately ten or eleven @on say T Ome e
s fort‘:y‘hmmsdathe entire program, another supervised all on; oo e and
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locate the office of the juvenile probation officer by looking at the directory

in the hall., After this young man volunteered his time, the directory was taken
down and angry parents had to ask him how to find the correct probation officer.
The young man in the wheel chair would not only direct the angry parents to the
proper office but he would also tell the parents he was pleased they were going

to this particular probation officer who was so dedicated and concerned about

kids that he volunteered many hours over and above his hours of regular employ-
ment to little league baseball, touch football programs for kids, swimming

classes at the YMCA, étc. All the probation officers in that particular juvenile
probation department agreed the young handicapped volunteer was the most important
employee in the building because of the change in attitude of the parents when they
first met them. Formerly they were filled with hostility and aggressive hatred

towards the probation officer. This attitude had been entirely changed or greatly
modified by the volunteer in the information booth most of the time,

As previcusly stated, one of the purposes of pre-sentence investigation is to
convince the defendant the probation program really cares.

One pre-sentence investigator (ome of the retirees mentioned above) performed two
functions. First, he developed an emotional profile of the defendant which assis-
ted the judge in sentencing and developing the probation plan. Equally important,
~he spent much time with the defendant simply listening and showing his concern and
compassion. Sometimes this retiree would spend several hours with the defendant
who often became convinced the court and probation department really did care about
him or her as a person and a human being. Thus, he performed duties of public
relations as well as traditional pre-sentence investigation. As one judge observed,
"It is important each court have at least one compassionate and caring human being
whose prime job is to make a favorable impression upon the defendant and to con-

vince him,as much as humanly possible, that the probation department and the court
is really concerned about his or her individuel welfare."

The volunteer who performs public relation services for the court either with the

general public or with the probatiomers and other criminal justice clients also
plays an extremely important role.

A sixth use of volunteers is the recreatiomal volunteer who is becoming more and
more important, particularly in working with juveniles.

The recreatiomal volunteer is sometimes a one-to-one volunteer who is involved in
recreation and adventure as well as the one-to-one relationship. An outstanding
example of this is the juvenile court in Denver and its use of the Partners Pro-
gram. A juvenile is attracted to the Partners Program when the probatiom officer,
or the police officer in the case of diversion rather than official court actiom,

explains to the juvenile the airplane adventures, rafting trips, mountain climbing
and other adventures which are part of the program,

After being enticed to join the program and to begin a relationship with a one-to-
one volunteer because of the adventures and recreation, the one-to-one relation-
ship develops and grows out of the excitement and adventure. Apparently our nation

has believed a juvenile can somehow be changed by sitting across the desk from a
probation officer for a few minutes each month., Many programs no longer believe

LT P ———
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a?ything significant happens in such a relationship and involve the juvenile
Wlth-a one~-to-one v?lunteer for as many as twelve hours a month which includes
playing basketball in the gymnasium, skiing down the slopes and so forth.

As mentioned in another booklet in this series, volunteers in the Partmers Pro-

gram haYe greatly reduced the rate of recidivism and have improved considerably
the attitudes of the juveniles.

An extreme example of the recreational volunteer are the college students who
donated their time to a program called Expeditions of North America., This pro-
gram featured a canoe trip from Lake Superior to Hudson Bay which takes about
seventy-five days. A total of six kids sixteen years of age join two college
students who act as guides. They use one large twenty six foot canoe. The six
Youth are from a mixed background. Two are taken out of a juvenile criminal
%nstiFution. Two are deeply troubled youths who often face a commitment to the
juvewnile criminal institution if they do not go on the trip. Two are youths
from a positive background. The guides are usually about 23 years old.

Thus, each trip has four deeply troubled kids and four young people (including
the guides) who are making a good adjustment to life, They spend many hours in
group meetings while on the trip and the guides are especially trained in trans-
actional analysis, behavior modification and other individual and group counsel-
ing techmniques.

S9me observers believe five major points are the key ingredients of the program.
First, the four troubled young:people who have never achieved or accomplished
énd, thereforea are lacking in dignity, pride and self-respect suddenly exper-
ience success, A canoe trip from Lake Superior to Hudsom Bay is long, difficult
and challenging., Such a trip requires much dedication to the goal, hard work

and the ability to endure hardships. They come back proud of what they have
ac?omplished rather than returning home ashamed of having been in a juvenile
criminal institution. The difference between pride and shame is very important.
They return with dignity, pride and self-respect and those who respect themselves
are seldom seen in a court of law.

Second, the sheer beauty of the trip works its own special magic., As one young
man said, "Sitting on the shores of Lake Winnepeg (which is a vast and powerful
inland sea, about seventy miles wide and one hundred and eighty miles long), I
caqnot believe I used to live the way I did. I will not go back to stealiné
lying and cheating. The world is too big and too beautiful for that," Inde;d
this young man did not go back to a life of crime, ’

Third, .all eight  learned the wisdom of a wgll known poem, '"There is so much good
in the bad of us and so much bad in the good of us that it ill-behoves any of .us
to speak evil about the rest of us." All the people on the trip learned that
each of us is a paradoxical mixture of good and bad and we are all struggling
human beings who have our strengths and our weaknesses, our problems and our
strengths, our joys and our sorrows, our victories and our defeats. The kids
from positive backgrounds gain a better insight into their faults and character

deficiencies, The troubled youths have a better insight into their own self
worth and value.
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Fourth, there is an incredible growth of care, compassion and concern on the
trip. As one kid said, "At the beginning of the trip we swore at each other
constantly. However, after a few months our comcern for each other grew and
became so deep that we had to be careful what we said to each other. When

you care very much, you can hurt the other guy real bad and he can really hurt
you, too. We had to be careful what we said and we had to be careful what we
did because we can hurt each other so deeply. After about six weeks, we simply
didn't swear at each other because it hurt too much."

0f course the key element is the personmification of love in the flesh and blood
of the guide and the assistant guide. They say, not with words but with flesh
and blood and with their lives, "I will be with you for seventy-five days and
seventy-five nights and we will share the agony of wet socks, leaking tents,
wet sleeping bags, black flies, miserable portages and difficult rapids but we
will also share the ecstasy of the northern lights, the beautiful sunsets and
the majesty of the huge rivers. I will share life with you, both the good and
the bad, because I care about you." When this thought is expressed with con-
sistent caring and compassionate action and involvement for seventy-five days
and nights, then love is expressed in flesh and blood and kids change.

I1f the guides sat down in a cozy warm room and lectured the kids about love for
seventy-five days and nights for ten or twelve hours a day, the kids probably
would not be convinced of his deep feelings for them. We rarely learn about
deép emotions from words. However, when he* wraps this message of love in his
flesh and blood their lives become entwined in daily living. Then the kids ex-
perience love. The difference between experiencing love and hearing words about
love is the difference between continuing to be the same person or being changed
into a new persomn. '

This program has been extremely effective. It is generally conceded that about
seventy percent of the time a young boy or girl is put into a juvenile criminal
institution at the age of sixteen they will be back in a juvenile criminal in-
stitution or adult prisom in five years. Out of the first fifty kids taken from

a juvenile criminal institution to go om this trip, only three returned to prisom.
Thus, the failure rate was six percent rather than seventy percent after five years.

0f course, it is far less expensive to send kids on canoe trips than it is to

put them in juvenile criminal institutions. The cost of the canoe trip is approx-
imately three thousand dollars per youngster and the cost of a juvenile criminal
institution is estimated to be between fifteen and twenty thousand dollars a year.

Thus, this program has demonstrated a procedure to use with badly damaged and
deeply hurt sixteen year old kids which costs only one fifth as much and is far
more effective than institutionalizationm. ’

The use of recreational volunteers in juvenile courts is another excellent way
to use the volunteer resources available to juvenile and criminal justice programs.

Incidentally, this should not be considered a typical volunteer program. While
there ars some programs like this, they are still relatively few in number. Hope-
fully there will be many more similar programs in the future.

%0r she. Women guides went with trips involving younger women.
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izz;@er pre of volunteer is the educator. This seventh major area of volun-
ism involves not only formal educefors like school teachers but also those

who have received their educati ‘nine i
alcoholics. ation and training in a less formal setting like

g?i e*a?ple og the enforced education program of a court is the alcohol and
g information school. The idea of the school is to teach young apprehended

offenders about alcohol and drugs and how they affect the body, mind and emotions.

gzzhcgzzziforied young defendants to attend such a school for eight sessions‘
e determigz}m:f;ifhtzae?o;rs. ﬁt thelfirst session the probationers took a.test
; : new about alcohol and its effect i
and mind. They secretly corrected thei R
. eir own test and only they knew how limi
their knowledge was about alcohol and drugs. They fully anticzpated sczrigzlﬁ:gh

and i
rarely did anyone score over forty or fifty percent. The three most important

words in learning are, " ! ' it i
g are, "I don't know." However, it is also important that other

people do not know that you do not know. When this happens, you become defensive.

Therefore, the test was corrected i
LhoreroTe, e pest cted in such a way only the defendant (student) knew

ig: zizzzd s;§sign fé?tu?ed the %ife story of the recovered alcoholic who taught
fhe o8 ;n t;z hﬁ;;rigizonlof his liie, which included playing professional
r leagues and a frustrated attempt t i j
leagues because of alcohol alon i i T ool Deopiat
g with his subsequent famil d
because of alcohol, always had a great effect og the audiezc:n perisonal problems

{2§Y§§ilo§23§cziszizzs weretdevotﬁd to visits by volunteer biologists, chemists
’ ors, etc. 1t was interesting to tch th ’
the class. The first ni g Mo been ordered to seee
ght all of the defendants who had b
the class as a term of probation a D e aibla nomect ad tode
‘ ppeared at the last possibl
at the first possible minute, About half ; e e oy
P . through the cl i j
began to receive telephone call the dof X AR
e h s from the defendants asking if th
ciass could be their pwobation officer. Whi ol bt to o iz the
. : ¥ . ile the answer always had i
negative, it was gratifying to know the t T e apore
: eacher was developi
with the students: On the final ni P S
¢ K ght of the class the students came
i§?¥:: lage, $;ually culminated by a visit to a local drive-in where iiZ;yd:ng
¢ and talked about the class and their lives. Often this lasted
ours after the class had ended. asted several

E?: g;uzi K;ilizi?g this alcohol and drug information school supplemented by the
use of an Whgohzdlgrgggzymogsiptogrﬂz and an alcohol and drug addiction center
. ssed into addiction greatly reduced £
serious problems facing courts, the kigh rat ivi e fendents whe
) ' e of d
are addicted or influenced by érugs ang/or alcohoi?Ci triem by defendants Who'

g:gigirviiizgi: ofhenforﬁed education by a court and probation department is a
school which also greatly reduced th

The driver violator school o imi oo aud Linetsoitenses.

perated on similar principl d
determining knowledge of drivin i i ; P eted oniy by the defond
g skills which was corrected only by th
ants. They also needed to know the three most important words zn {eariingegg
’

don't know." They also had a n :
: eed to h i
so they would not become defensive. tde this lack of knowledge from others
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~ ing the greatly increased reaction time

«.The eighth way of using volunteers is in group programs.
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Once learning they did not know very much about driving, the students became
"teachable." .The instructor was able to teach many interesting facts includ-
after the use of drugs and alcohol,

the way an automobile operates whnile skidding, etc.

Some courts use a volunteer police officer who is in plain clothes the first
two sessions of the class. About halfway through the final session he changes
into his police uniform and describes his occupation to those who have accepted
him as a fellow student. On a number of occasions, after he explained his
frustration and hurt while administering first aid to those severely injured,
he has received a standing ovation at the end of the class. L

educational program is a school for shoplifters. Like

1 and the alcohol and drug information school, courts
t decrease in recidiviam

Another type of enforced
the driver violator schoo
utilizing this type of school have reported a significan

when these schoqls are utilized.

An example of a group
program is the utilization of volunteer psychiatrists and psychologists to meet
with a small group of eight to twelve probationers. This type of group program
should not be a substitute for the one-to-one volunteer efforts of psychiatrists
and psychologists but rather as a supplement. One court utilizing volunteer
psychiatrists and psychologists discovered some defendants function better in a
group at first and later go on to the ome-to-ome relationship with a volunteer
psychiatrist or psychologist while others progressed exactly the opposite way.

There is a distinct advantage in utilizing group psychotherapy programs rather
than one-to-one volunteer psychiatrists with some probationers and other crim=-
inal justice clients. During the pre-sentence investigation, a determination
should be made and the best plan for the individual defendant should be ordered
and administered. Sometimes it will be in groups and other times it will be

individual therapy.

Another example of the use of volunteers in a group setting are marriage coun-
selors and marriage counseling groups. One court utilized the services of a
professional marriage counselor who volunteered his time one night a week to
meet with a group of defendants who had committed an offense primarily because
of a marital problem. The defendants were forced to go to marriage counseling
for a period of two months if their spouses were willing to go with them. If
the spouse was unwi
to go.

The experience of this marriage counselor
About sixty to eighty percent of the coup
period, wanted to continue in marriage counseling.
more than ome group because of this desire to continue. As often happens, the

therapist who was volunteering one night a week was hired on a part-time basis
and worked two nights a week for longer periods o

The use of volunteers in group programs is a

the volunteer resources of the community. (See also the booklet in this series
on volunteer lay group counseling).

S

lling to go with the defendant, the defendant was not ordered °

over several years was Very interesting.
les, after the termination of the forced
This counselor ended up with

f time than originally anticipated. -

nother very important way to utilize
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There are, of cdurse, many other ways Yolunteers have been‘utlllsegiizrgzgits,
prisoms, juvenile institutions, probation, parolez preventcllon,anf cLversion
programs. Dr, ILvan Scheier, one of the mo§t promlnent lea.erstﬁ foo qoder
volunteerism in juvenile and criminal justice movemernt durlng‘ e o
decades from 1959=1979, once listed over one ?undrgd tventy-flvg waysI Lun-
teers have been used in courts and other criylnal justice agencies., . ne da-
ition to the various uses of volunteers menFloned ab?ve, volunteersf ZYrectors
involved in tutoring, advocacy, tzanspzrtatlonztzizv;gﬁ gzhziazgiuztee;s, cors
and advisors, assisting with awards an recogni : lunteers, cont .-
ferences and workshop leadership, assisting thg eldérly, flqagc1i‘ j %elo i;g
isting witnesses and victims, influencing leglslatlo? and litigation dey Lop
;Z;EZrihip, making speeches in tg; communéty,lgizzizzlgg Ti;:z:?sogfysg;vgiis,
writing and publications, etc, e use of vo ooty by o
ivi imagination and energy. Since virtually everyone volunte .
:iei;::ttz;ce iﬁ their lives to causes and programs, v1rtu§lly evegyoggl;ii:s
volunteer, Volunteers have the education, training, experlencedan daW;atever
possessed by everyone. Therefore, whatever resources are neede ?nte natever
abilities need to be utilized, volunteers can assist with appropria .

The observation of one judge was perhaps particularly sppropriate. .Th;znfourt
utilized a retired accountant to keep all of the re9ords.nec§ssaryh%?dren the
support cases. Thus, when a father was not supporting his mlnothc L Lot provide
mother would often start legal action and obtain an ordeF from fe co valp e
ing for weekly payments of support. Formerly a wgll trained pro e351onThi§

tion officer spent virtually .all of his tim§ keeping payment recoE S. e
probation’ officer was talented and well trained. He should @ave. eeE epin g
his time counseling probationers. Instead he spent all of his time keeping
financial records.

After the court began utilizing the services of a volunteer retliei'ac:z:nzzgt
three days a week, the probation officer was able to cougsel prola 302hree

do what he was trained and so well equipped to do. ?he judge so z@ hree .
problems., First,the books were kept far better a?d 1n.much less 1?e gecond
accountant who was an expert in bookkeeping.and financial managemeT . S the’
he was able to increase the counseling services of the couFt by re eailn% the
probation officer to perform these duties. Thlrdz the r?tlfed accoun ad RS
a real problem with mnothing to do in spite of his continuing vigor an vy
to work. This third problem was also solved.

This simple illuétration also indicates the value of utilizing volunteers in
juvenile and criminal justice.

s
"R 1

&= ey

“23=

Although other teaching module booklets
of volunteers, such as the booklet on Th
Counseling by Volunteers,
stand how volunteers are u

give further illustrations of the use
e Dynamics of Individual and Group

a few case histories will assist the reader to under-
tilized in juvenile and criminal justice,

ILLUSTRATIVE CASE HISTORIES

One-To-One Volunteers: (Comments of the Judge)

We recently requested case histories from N
request was sent to a volunteer who was
potentially dangerous man we have worked

he was most aggressive and belligerent,.

some of our volunteer sponsors. One
assigned a youngster who was the most
with in five years. Small of stature,
He was first arrested carrying a knife,.

We have often heard the expression, "An accident looking for a place to happen.”
This is a good description of a careless person. This young man was a malicious
and dangerous person. He was, "a felony looking for a place to happen."

What the letter does not state is before he was assigned to a volunteer we tried
everything. Professional counseling, psychiatric counseling, employment counsel-
ing and jail all failed. (You will note that the defendant himself attributes
his rehabilitation in part to the lessons imparted to him as a result of the jail
term. This may be so but he gave no indication of this result when he was first

teleased from jail. We think this benefit did not occur until the influence of
the volunteer gave him the mind to so comprehend.)

Everything else having failed, we decided to assign this youngster to a volunteer.
The volunteer was carefully selected. He is a person who can talk the language of
the probationer. His morality is of the two-fisted variety. 1In spite of this,
the assignment to the volunteer was made without much expectation but as a des-

peration measure. All else had failed So we decided to try it. The volunteer was
warned that he would probably fail.

Although the volunteer tends to unde
tion of the probationer, we believe
received. Only the names have been

restimate his contribution to the rehabilita~
that it should be printed exactly as it was
changed and the words in parentheses added.

Although this youngster is not perfect and still has his problems,

he is no longer "a felony looking for a place to happen."
we are prouder of than "Ed."

we are satisfied
There is no volunteer

Letter from the One-To-One Volunteer --

Re: Your request -- Volunteer Probation Program
Dear Judge,

After reading your letter requesting a case history,
outline of John Doe's case for the first time.
the program any clinical thought before,
up with an orderly sequence which would

however, with your indulgence,
cance, ‘

I started to think about an
That is to say, I have never given
and I find it a little difficult to come
constitute a usable case history. I will,
make some observations which I believe have signifi-

*Programs use different names for one-

to-one volunteers, This court called them
volunteer sponsors.

R . =
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As you know, I have no formal training in this area of personal counseling, and
it is perhaps due to this fact that I find it difficult to attribute specific
ideas to the establishment of a successful relationship between John and myself.
I sincerely believe that it is simply a matter of a young man needing someone

who will listen, whom he can trust, and who is in truth interested in him as an
individual.

As you will recall, I was introduced to John at a time when he was again in
trouble with the law. Our first three meetings were difficult for him and for
me. Two different people, two different worlds. John couldn't see past today
. and the only thing that mattered was today's pleasures. He has a mother and a
father, but it appeared that he was alone in society. He had no ome with whom
he could equate his own actions except those contemporaries around him. As I
recall, our fourth meeting was one at which I told John how very difficult I
was finding it to talk to him. I told him that he knew a lot of things about
life that I did4't and that I would be interested in learning a little more
about that side. At this point he seemed to open up and almost eagerly demon-
strated the ease with which a young man can 'put the make" on girls his own age
and younger. As I told you, I was impressed. This pleased John and he opened
up even more, and from that point on we seemed to be able to communicate quite
freely. He did get into trouble once more over a possible stolen license plate
situation, but I believe your judgment of postponing sentence in that case was

a wise one. (A minor charge that was eventually dismissed as he continued to
make progress.)

John is now married, has 'a baby girl, has a job and has had three promotiomns
and when I saw John yesterday, he told me that he will be promoted to foreman
before the end of the month, John was offered the foreman's job before but
turned it down until he was better qualified. '"When I become foreman I will be
the best one you ever had. I will learn how to run every machine in the place
first," he said. He then went in on Saturdays, Sundays and holidays to learn
how to operate each machine. He has now satisfied himself that he is ready to
be a foreman, I wish to make it clear that while John has come to realize that
it is easier to get up and go to work in the morning than it is to fight trouble
all the time, he =till lacks many of the values which would promise to keep him
out of trouble. I am not suggesting that John is a candidate for a prison cell,
but I do believe that if things don't go right for John he could get into trouble

again with relative ease. (Only one who knew John before could realize what a
tremendous improvement this is).

Naturally, a three page summary cammot begin to touch upoa the many aspects of a
personality which are important to the full understanding (if indeed such a full
understanding is possible at all) of what will make such a young man a useful
member of society. John's wife has, for example, developed a liking for my wife,
and the feeling is mutual. (They meet often). I might add that my wife and I

feel that our relationship with John and Betty, his wife, has been of considerable
value to us. Without parading false modesty, let me assure you that I believe sin-
cerely and deep in my heart that as an individual, I do not deserve any credit for -
John's accomplishments and I have made this quite clear to John and Betty. If I
am a good listening post and sounding board for them, fine. For this I am willing
to take credit openly. I believe that this is an important part of a successful
volunteer, That is to say, that the volunteer is not looking for personal recog-
nition. Satisfaction, yes, but the kind of recognition that is paraded before
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the public at a Chamber of Commerce dinner, mo. I could be wrong on this point,

but I don't believe so.

John and Betty are now helping me with another yougglgilljwﬁnRézgaziei.t;§1;22§:
i i i c ike Jo
is a brand new probationer who in some ways 1s muc Jomm as o hought
lso very hostile, he is completely W
ago. Small of stature and a . : y WAt e Lun-
i i ifi He has been assigne

other than immediate self gratification. e S o a

i J i have another good story to tell y
teer. With John's help, maybe we will tell you ¢

i is in jai : sht now, and I asked John and Betty y

few years.) Richard is in jail right now, . " ey o e

i d that he believes Richard doesn’t wan y ,
suggestion. John suggestea . Leves Richar oS Y eroaps 4

part of his s P

that we could effect a cure by having Richard se ; s @

‘ i ia11 in the same cells where the prisoners )
week or ten days, in the county jail in e et

i id that when he was there for
for the state prison are housed. John sai ohe
if i th, and was almost certain ne
i in his life he was literally scared to death, :

ééﬁidlzevzr get out of there alive. He said, "I'1ll tell you, I'm never going

back there."

Incidentally =-- I think the theory of the psychiatrizt* W?i talieiotiei iﬁibizlgf
i n
of "get the kid to the point where he doesn't wa : .,
33t§:iug§$§rf-- thin maybe he will come around to mot wanting to let himself down

is basically correct and most effective.

In summary, then Judge, it is to me quite simplyfa_maiﬁer OfriStzzélzﬁizih;ent
i i tion and advice from the cou
truly human relationship, coopera om ¢ A D inain
i it To me it is really like ging

t is considered as to type and severity. bringir
Shalitile children all over again. You love 'em, you feed 'em, you dlsc1zi§zi
'zm and you love them some moxe. I hope the foregoing represents some u

H

information.

Very truly yours,
Ed

Sededededde

i f three, was deeply troubled. Disas-
i G., a 27 year old Caucasian mother o ) -
ﬁiéii fo;mativeyyears, during which she was exploited and sexually abused, pro

duced a poor self-image.

The stress of raising a family, and frequent arguments Vizh her zzizagg Zzgiezzizz
: i i i tatus resulted in an intense s .
continually precarious financial s A O ot braba-
ifti hended, and was sentenced to two y
She began shoplifting, was appre ’ 0 WO years o D e rapy
i iti tion was that she participate 1n pSy
tion. One of the conditions of proba ] el Aci il
i i in Probation, the name this progr
sessions. Alice's VIP (Volunteer in S O e bas
i ~with the psychotherapist an
.ne-to-one volunteers) working closely wi : : b
i?in officer, dedicated herself to being a friend, conﬁ;danzizc:ogﬁieéﬁiyazdsigport-
i teer was able to offer All
visor. GCalled upon often, the volun . : .
iie audience, but a constructive forum for the exploration of alternatives

After a year, Alice appeared to have graspedktgi art of gizzn;iiﬁ,hzidhEZ%zizzed
i compro .
her household routine, and had reached a WOf able ¢ : usband.
i j i VIP included in her report to
d upon this favorable adjustment, A11c§ S :
giiiatizn officer a recommendation that Alice's case be comnsidered for early

#Volunteer psychiatrist who counseled with the one-to-ome volunteers formally
and informally, in groups and individually.



-26=

tgrmlnatio?. On the strength of this report, plus a statement from the thera-
pist that in all probability Alice would not benefit further from continued
treatmen?, the probation officer petitioned the court for early termination
and the judge granted the request. Still in contact with her former client,18
months later, the VIP reports that Alice is doing well.

Yededededede

Ramon Z., a withdrawn 38 year old Chicano, was convicted of chi i

After sev§nteen months of therapy in a California state hospiti? mgiezzzngiaced
on probation for a period of five years. One of the stipulation; of his proba-
t%on was Fhat he could not be in the presence of any female under the age of
sixteen without the presence of a competent adult. Persuaded by a friend, Ramon
entered college th?ough a minority program. After he had completed one y;ar of
school, he was assigned a VIP. The VIP, a man recently discharged from the navy
Pegan to attend the same college as Ramon. They found that they had many thin s,
in common and soon established a warm, trusting relationship. ¢ ¢

?ecause Ramon lived alone, was unable to drive and supported himself by workin
lgﬁthe‘school library, he led a very limited social life. The VIP began to vifit
him gulte often, assisted him with his school work and invited him to his house

Fo d%ne and meet various faculty members and community leaders. Ramon did well

in his school-work and started to develop a warm, outgoing social presence Even-~
tually he married a childhood sweetheart who had a 14 year old daughter by'a pre-

vious marriage. Afraid of how his wife might i
Nepipdiontipy ight react, Ramon told her nothing of

Acting as a liaison between Ramon and the probation officer, the VIP accomplished
a_mos? delicate task. He convinced Ramon that it was wrong to hide his crime from
his vlfe.and that whenever his wife left him alone with the 14 year old girl, he
was in violation of the terms of his probation. Ramon faced up to the circu&-
stance§ and made a complete revelation to his wife. After the wife assured the
pro?atlon officer that she was fully aware of all the facts of the case, the pro-
batl?n'off%cer petitioned the courts for a change in the terms of proba;ion pThe
pres%dlng judge amended the terms of Ramon's probation so they did not appl. to
the immediate members of his household. Meanwhile the VIP's wife had been ielp-

ing Ramon's wife to sh 3 ; -
cagpus. o sharpen her job skills, and the wife foupd employment on

T@e relationship of the VIP and the probationer continued over a three year period
W}thout any problems. However, Ramon's greatest concern was his impending gradua-
t%on and the post-graduation problem of finding employment while still on p%oba-
tion. In two months he was to receive his Bachelor's Degree in Social Welfare

and he was most anxious to have his probation teminated early. His VIP wréte ;
lengthy report to the probation officer citing the facts that Ramon, while servin
four years of probation, had put himself through college, entered i;to a stable ®

marriage, had no problems with the police, and would do h X
market if he was not on probation. ’ much better on the job

Early termination was granted before graduation, and one month later Ramon was
employed by a public service agency working with drug addicts. Two months later
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he found an additional employment opportunity working with ghetto youths. A
year has passed and Ramon still holds both jobs and remains in close contact

with the VIP who assisted him.

Sededededede

This case history illustrates the role of the volunteer pre-sentence investi-
gator. This particular volunteer gave about twenty hours a month to the court.

He was assigned a case involving a forty five year old woman who pled guilty

to shoplifting. He interviewed the woman who could only tell him, "I don't

know why I did it. I just can't believe this has happened.'" She had never been
in trouble before. She was a wife, a mother of three teen-aged daughters and
she occasionally worked outside the home in addition to a number of volunteer

activities in the community.

The court was reluctant to give this woman a criminal record by and through the
use of a fine, a jail term or even probation. However, something had obviously

gone wrong. But what?

The pre-sentence investigator at first thought it might be a case -of menopause.
However, there was no indication of such a condition when he questioned the woman.
Then he began to ask her questions about her relationship with her children and
husband. Nothing seemed to indicate the source of the problem. He spent hours
with her, questioning her on everything he could think of and even more. Still,
there was no indication of the cause of this misdemeanor violation.

Because he was still confused and did not want to use any traditional disposition
which would cause her to have a criminal record, he referred the case to a psy-
chiatrist who volunteered his time to the court. However, he did not comprehend
any reason for the difficulty either. Still deeply concerned, the volunteer pre-
sentence investigator referred her to omne of the court's volunteer psychologists
for testing. As in the case of the psychiatrist, she went willingly. Still no
clue for her behavior surfaced.

The volunteer pre-sentence investigator then talked with the woman again. Finally,

under his very friendly, kindly and concerned manner, she told him about some
difficulty she had with her husband over the years. About once every two or three
years he would beat her. Not severely, but enough to make her cover the bruises
from the children with long sleeve blouses, etc. The last beating took place a
few weeks before the shoplifting incident.

The volunteer pre-sentence investigator soon concluded this woman felt helpless
because she could mot fight against her husband when he got angry. However,
there was a long smoldering desire to get even with her husband. He asked the
psychiatrist and the psychologist if she might be trying to get even with her
husband by dragging him into court and embarassing him. They told him this was
not only possible but, indeed, it was probable.

The investigator then talked with the woman and asked if that was possible. She
gasped out loud .im surprise and knew at once she had shoplifted exactly for that
reason. It had been hid in her subcomnscious mind until then.
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The investigator then talked with the husband with the permission of the wife
and explained what had happened. They now realized how much they loved each
other and how sorry they were that they had hurt each other. The investigator
asked the husband if he would go to the court marriage coumseling class with
his wife. He agreed. After the two month session ended, they voluntarily
attended the class another four months. Then the judge dismissed the case.

The patience and talents of the volunteer investigator, coupled with the skills
of the professional volunteers, enabled the court to dismiss the case. Without
many hours of volunteer effort, the court probably would have fined the woman,

embarassed the husband, jeopardized the marriage and badly hurt three teen-aged
daughters.

Kedbdnt
"Joe" was referred to a volunteer psychiatrist’ He saw the psychiatrist irreg-
ularly and without any improvement. He then committed a second crime while on
probation. He pleaded mot guilty and while awaiting trial on this felony charge
he suddenly appeared to ''see the light'", through the now-regularly-attended meet-
ings with the psychiatrist. Such a change was evident that he was allowed by

the higher court to plead guilty to a lesser (misdemeanor) charge and received a
short jail term.

When he got out he started seeing the psychiatrist eagerly.

Now, several months
later, his psychiatrist says this:

"Joe is an 18 year old white male first seen
on July 28. At that time, he was on probation for reckless driving at a local

drive-in. He had become involved in an altercation with the manager and Joe had
threatened him. In addition, there were many other instances of Joe's losing

his temper with members of his family and, in general, of showing immaturity and
poor impulse control. A previous psychiatric evaluation had diagnosed Joe as a
passive-aggressive character disorder with poor impulse control and many features
of an early socio-pathic personality. This usually wéuld suggest a relatively
poor progneosis., In December he was arrested because he was in the company with an-
other young man who was passing bad checks. While Joe was not directly involved
in the'writing of the checks, he did go along in the spending, knowing that the

checks had been forged. Since that time, to the best of my knowledge, there have
been no other difficulties with the law."

""Joe has been seen on the average of once a month because of his erratic attend-
ance, This has tended to improve as time has gone on. At first he found it
extremely difficult to verbalize but gradually became more comfortable and was
able to talk more easily. Generally he has worked as a laborer, and he most re-
cently has beem employed in construction work doing masonry work. He does appear
to have settled down a good deal and has hopes of getting a job at Chrysler. He
is recognizing his problem of impulse control in terms of his temper and has re-
lated recent incidents where he said he previously would have "blown up'" but now
did not. He was proud that this was so, He is a drop-out from school, having
gone only to the 9th grade., He seemingly lost imnterest in school and then just
refused to work at it. While he has toyed with the idea of going back to school
at night, he has not done anything about this, One aggravating circumstance was
a girl friend. She was very possessive and very demanding and, as a result, kept

*#This case is a statistical failure since a violation of probation did occur.
Often statistical failures are actual successes, as in this case.
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‘ i to recognize what was going
Joe upset a good deal of the time. He was gnable. : . .
on uniil very recently. Now he has a new girl friend with whom he is getting
along much better."

"Assessing Joe's progress, at this point omne can be cautiously optim:’f_stic;:h
Considering the relatively poor prognosis it would appear that, thui a;,ll e
total program has asserted a positive influence upon Joe and that, hopefu Yé-

he will learn to control his impulses to the point where he can be a law-abiding,
useful citizen."

-

As suggested above, it is too early to say that "qoe" will succeed %n l%fe. ghls
story is not a complete ome. But one thing is evident to the psychlétrlst az

all of us -<- he appears to be completely changed. Formerly aggressive and hos-
tile, he now is relaxed, friendly and grateful. The 3ne-to-one volunteei.say§,t
"A great change in attitude". The probationer says, 'I went to the psychiatris
before because I felt I had to. Now I need it and it's he%plng. I am getting
better control of myself and have more feeling for others.

The one-to-one volunteer concludes our story, "Although he is mot out of thﬁ.
woods yet and still could get in more trouble he has come a long way. Ii this
program helps keep him out of prison and if he dogs, as it now appears, ﬁcome
a contributing citizen, the program has paid for itself for years to come’.

This case illustrates how a psychiatrist can work with a réther unwilling proba-
tioner and gradually give him the desire to want to help himself through psy-
chiatric counseling.

It is very encouraging. It reminds us of another p?obationer who was aﬁsolutely
the most belligerent, hostile and aggressive probat10n§r we ever had: edwzs
forced to attend group psychotherapy as part of probﬁtlon t@at also %nclu eh .
punishment. He was discharged "without improvement. We.dld not think we ?tt ;
accomplished a thing although he was a technical success 1nasmuc? as he committe
no second crime while on probation. A few months later hg caﬂe in tQ see us on

a minor charge. We could not believe our ears when he salé, ?herﬁ is s?methlng
wrong with me. I need help. Could you send me to a psychlatrlst?. He is noYl
with one of our volunteer psychiatrists and appears to be progressing very well.
His attitude has changed a lot and we think he will be a useful citizen.

dedeiededede

A woman probationer was assigned to a housewife with training in psych?logy.

At first she was very distrustful of her new voluntegr SPONSOT . Thedi}rit ifwk
months on probation were not successful. Then one nght her babY sx enly Ofl .
i11. She remembered the volunteer's suggestion to call me'anytlme . She calle
the volunteer at 2:00 AM. Within a half hour the volunteer's own doctor was at
her residence and the baby was in the hospital shortly th?reafter. The volunteer
even paid the doctor and hospital bill. The defendant paid her back promptly.

The probationer never gave us Or any other criminal court any more cause far con-
cern. She said, "You really do want to help me. I will not let you down.

deddednied
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Another youngster was sincerely dedicated to the economic and philosophical
theory that, "only squares work'. He was assigned to a volunteer who suggested
they have lunch at the executive dining room of the automotive company where the
volunteer was employed in an executive capacity. The first few times the proba-
tioner showed up without a suit or tie and unshaven. The volunteer did not
comment thereon. After a few meetings he suddenly showed up well-dressed and
clean-shaven. He said, "How do you get a job?" When the volunteer reminded

him that only squares work, he said, '"Yeah, that's what I thought, but looking
around this room each week has given me a new idea about what this is all about',

The volunteer helped him get a job with a steel company. A few more months and
several more meetings went by when the probatiomer asked about the apprentice
program. With the volunteer's help, he applied and was accepted. He did well

in the program and now has a responsible position. The volunteer said, when the
defendant was discharged from probation, "This man is simply not the same person'.

Yedededevede

In yet another case, a volunteer noted that a young probationer had a terrific
problem with his teeth, It badly marred his appearance., The volunteer was sure
this was part of his problem.

He contacted a local university and arranged with the dental school to have the
probationer receive extensive treatment from a student dentist acting under the
supervision of his professor. The teeth problem was solved in a few months.

There has been no further difficulty with the probationer.

Yokt

Another volunteer dropped everything to assist a probationer with a legal problem.
The landlord had evicted the probationer and was wrongfully holding his stove.

The probationer and his wife had no way to warm their baby's bottle., The volun-
teer dropped everything he was doing that day and went to his home to pick up and
lend to the probationer a baby bottle warmer for his temporary use.

Then they went to a nearby court and got out a Writ of Replevin to recover poss-
ession of the stove. The volunteer, and a volunteer lawyer, helped the defendant
in preparing the court papers. For the first time in his life the probationer was
appearing in civil court as a plaintiff rather than in criminal court as a defend-
ant. They got the stove back, but they also accomplished a lot more than that,
The probationer has not been back in criminal court again.

Fededrdedek

The Recovered Alcoholic Volunteer: Letter from the volunteer citizen who directs
the court's Alcoholics Anonymous Program.

The Court A.A. Group was born at one of our A.A, Area Thanksgiving evening services.
This meeting was open to the public and the judge attended. A luncheon was arranged
at which we developed a plan of probation for the alcoholic. This plan was to

follow the A.A. tradition: ome alcoholic talking to another., Contact was established
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with our New York Office so we would abide with the most precious thing we
have in A.A., our anonymity. Thus we could be sure to recognize our sixth
tradition as follows: An Alcoholics Anonymous group must never endorse,

finance or lend the A.A. name to any related facility or outside enterprise

lest problems of money, property, and prestige divert us from our primary
purpose.

We have carried this out to the letter with the fullest cooperation instead
of pressure from the court. This, coupled with our "sixth tradition," pre-
served the standard of A.A. the world over.

The judge's first and only thought was for the growing problems of the young
people that were appearing in front of him (as we in A.A. term "full blown
alcoholics"). I simply met once a week with the alcoholics who were referred
to me by the court. Soon other recovered alcoholics joined me and several of
us met with probationers once a week. It was not long before we had all the
recovered alcoholic volunteers we could use. At first, like any new venture,
there was limited success. They were so many, so young and we were so few.
There were tales of broken homes. Regardless of age, the "spoiled brat"
syndrome (I want what I want when I want it) had to be dealt with. Fear,
apathy and incomsistency were commonplace. Totally unable to cope with their
problems, they eventually came to the attention of the court. Such was our

beginning, and all seemed so futile. Like everything in A.A. if it was good,
it would. prosper. '

After months of struggling "our first graduation day" arrived. This was the

day they were handed their discharge from probation. There was an A.A. speaker
and words of encouragement from the judge. At times such as this, he seemed to
have a 'frog' in his throat, but we knew what this meant to him. A sea of faces
once lost in the storm, young people, middle aged people, some from broken homes,
all children of adversity. People, some with years of sobriety, others only be-
ginning the long road to recovery.

The first graduation day four years ago we had a speaker who had been in A.A. for
sixteen years. Here was a man who spoke a language these people understood.

From skid row and jail to a very successful business of his own, President of the
Chamber of Commerce in a city of over 100,000. Here was hope for those who were
very resentful at first about probation. After this first speaker there was a
decided change. The resentment began to fade and there were cautious words of
encouragement to his fellow probationer. This started the rapport for which we

had worked so ardently. Now they had begun to light a candle instead of cursing
the darkness.

They began to emerge from that world of darkness. Lets call them all Joe Doaks
for anonymity. The first came from a small southern town with three children.

We could call him the fearful one as there was an air of terror about him as he
faced the judge. Here was a fellow being . that could go one way or the other.
Jail, then court, over and over again. The hopeless alcoholic on the road to

the mental hospital, skid row and death. Here was the perfect example for proba-
tion. When Joe heard of the opportunity of being placed on probation instead of
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jail, there was a look of disbelief and, as he slowly understood, the look of
terror faded as tears of gratitude began to show as he mumbled his thanks for
the new lease on life. To him it was the beginning of a new venture in life.
Three months of sobriety. A letter to his family telling of belonging to A.A.
and the truth as to how he had come to join. Another letter to a fellow member
of A.A. through our World Directory, and in his own city a job to which he could
return. This is where there has to be an understanding judge to weigh the query.
Is it too soon, will he slip on the way, will he make it on his own? This is
where cooperation between the court and A.A, can really pay dividends for the
disturbed alcoholic. Here the decision had to be made. The judge turned to me
and said, "what a wonderful thing it would be if Joe could go to his city and
spread the message of hope and help through rehabilitation." For the court and
A.A., this was our first success story.

wdedededek

Four years ago comes long another Joe Doaks. He is married, has a family, then
divorced, consumes a quart of liquor each day, suffers with cirrhosis of the
liver, is overweight, a very sick man who was able to hold his position only be-
cause of his ability as an outstanding salesman. Warning after warning went un-
heeded. Here was the typical alcoholic---the compulsion to drink-~-the obsession
to live to drink. Joe recites the fears, the remorse about losing his family,
then the self pity that the world was against him. Why couldn't people understand
him. He was a good fellow, went to church occasionally, but here again he knew
these people didn't want him. Being an introvert their look of friendliness was
interpreted as ‘'scorn. In self pity he took a bottle from his back pocket and went
off to his room to drown the sorrow. Yes the bottle had become a power greater
than himself. These thoughts flashed through his mind. Here again was that look
of surprise as he was given the choice of probation to A.A.

After sentencing Joe the judge came off the bench and said four words that greatly
impressed Joe. 'Don't let me down.'" These wordy were to ring in Joe's mind con-
stantly as here was an understanding person, who was asking him to do something
for someone else. Joe now has four years of sobriety and is an enthusiastic work-
er in many A.A. groups. He is also one of our most able speakers. He has an in-
terest in the firm in which he was only an employee on practically a day-to-day
basis. In a state of sobriety he was able to give his daughter in marriage.

Yevesedeede

These are dividends which are reaped by this cooperation of A.A. and the court,
men and women who walk proudly with confidence in their future. No more fears,
no more morning sickness from hangovers. There are also those we can't reach.
Some are not capable of seeing how importamt it is to be honest with themselves.
These are the ones who will find their destination in a mental hospital, jail,
skid row and even death. What are our rewards? Speaking for the judge, myself
and my fellow members of A.A., and the many people who are now sober and off
probation, the rewards are priceless. We all agree, for this program to succeed,
get an understanding judge, an old timer in A.A., some wonderful people willing
to work, a faith in mankind and a love of God in their hearts and you have the
makings of a court A.A. probation group. Last night there were thirty-three
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of us. A far cry from one A.A. and a lone probatiomer,

How successful are we? Our success ratio is roughly equivalent to the success-

failure ratio of A.A., throughout the United States. About half of the referrals
appear to be successful,

Thanking Bill for his loyalty practically from the start. Without him we could
not have survived, thanks to Ben, Mike and the rest of A.A. members who have
stayed with us. Yes we have a court group. Every Wednesday night you will
find us closing our meeting with the Lord's Prayer and as we 'old timers' look
around, say to ourselves 'there but for the grace of God, go I."

Twenty three (23) years still dry and active.

"Howard"

et

The One-To-One Volunteer and the Volunteer Psychiatrist Working Together:

The defendant in this case was arrested for reckless driving. The pre=-sentence
investigation revealed he had had a fight with his girl friend and, in a fit of
anger, drove at a fast rate of speed down a residential street., Among other
t@ings, the sentence included a two year probationary term. He was 17 years old.

The defendant and his girl friend were married and shortly thereafter a baby was
born. The defendant was a rather inadequate person who had not graduated from

high school., 1In additiom to his other problems, neither parent approved of the
marriage.

The court referred him to a volunteer psychiatrist for an evaluation., He re-
ported that the boy was a character disorder. Although he was not emotionally
disturbed, he was lacking in impulse control. The psychiatrist explained that
the most effective form of treatment would be to insert into his life an inspira-
tional persomality who would show him that there was a better way to live. He
further explained to us that such an individual could, by example, so impress the
defendant with his concern and affection the defendant eventually would not want
to "let him down.'" "After a while, " the psychiatrist said, "we hope this desire
not to let down his friend will be transferred to a desire not to let himself
down.'" Thus, if we succeeded, rather than an impulse giving rise to an instant-
aneous reaction regardless of consequences, it would be tempered by a desire not
to let his friend down and eventually by the thought he would not want to go con-
trary to his own standards. By this method we often seek to go from lack of im-
pulse control to impulse control,

It is a big step to go from lack of impulse control to a point where one thinks
before he acts but it can be done.

In this case the defendant was assigned to a volunteer who is a minister and an
expert in marriage counseling. He spent many hours with this man and his new wife.

They both remarked later that without this concerned counseling the marriage never
would have lasted.
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We helped the defendant secure a job. The volunteer talked with both parents
and good relations were re-established at least with the parents of the wife.

After two years of intensive probation, the defendant was discharged.

Shortly thereafter the defendant came in to see us. He reported a terrible thing
had happened. "My father has just made improper sexual advances toward my wife,"
he said. He asked for our help in handling this problem.

Through the city attorney, the father was contacted and sternly advised that any
repetition of this conduct would result in a complaint and warrant being issued
for his arrest. There has been no trouble since.

We think this is probationm at its best. A young man who was so lacking in impulse
control that, as a result of a minor fight with a girl friend, he drovz at a high
rate of speed down a residential street, two years later matured into a man that
in a situation of great stress and strain had sufficient impulse control to seek
out the authorities and ask them to handle the situation legally and properly.

It, of course, can never be proven one way or the other. However, we feel reason-
ably satisfied that the young man might well have committed a most serious act of
violence had it not been for the hours the probation department and particularly
the volunteer sponsor spent with him.

This young man continues to see us now and then although his probation has long
since expired. He has a fine job, home, wife and three children. He is a real
credit to the community. The substitution of mature judgment for lack of impulse
control is reflected in everything he does as a father, husband, employee and
citizen, He gives all the credit to his volunteer sponsor and the probation de-
partment.,

Yedededesek

Another case will illustrate the role of the volunteer psychiatrist. A defendant
pleaded guilty to drunk and disorderly conduct., There was some indication of an
intended pervert act toward a young child. However, the evidence was insufficient
to justify a charge, let alome give rise to a conviction. The defendant had twice
before in that year been convicted of drunkenness in other courts. Short jail
terms were prescribed in both cases. They treated him as just another unfortunate
alcoholic.

The psychiatrist in residency training interviewed the defendant prior to senten-
cing. He soon discovered the defendant was in an advanced state of alcoholic det-
erioration, The supervising psychiatrist and two volunteer psychiatrists confirmed
the diagnosis. All agreed the defendant was highly dangerous.

We learned the defendant had a service-conmnected disability. The Va*was contacted
and the defendant, based upon the psychiatric reports, was confined to a VA hos-

pital for an indefinite period of time and until cured. Only in this manner could
the public be properly protected.

%#Veterans Administration
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Thus, due to the efforts of the psychiatrists, a desperate and dangerous case
of mental illness was detected in spite of the relatlvely minor manifestation
of that serious illness. Through the psychiatrists' efforts, society did not
this time have to wait for a serious crime to happen before providing for the
treatment of the defendant and the protection of society.

wedededdeke

We hope these actual court cases will help illustrate some of the ways volun~
teers are used by courts and correctlons. i

As indicated earlier, volunteers are used in many different ways. We are only
limited by our creativity, imagination and energy.
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